
 

DIRECTORS' REPORT FOR THE HALF YEAR ENDED JUNE 30, 2026 

 

Overview 

On behalf of the Board of Directors, I am pleased to present the reviewed condensed interim financial 
statements of Parwaaz Financial Services Limited (“PFSL” or “the Company”) for the half year ended June 30, 
2026. These interim financial statements have been subjected to a limited scope review by the Company’s 
external auditors. 

PFSL, a wholly owned subsidiary of Karandaaz Pakistan, remains committed to promoting financial inclusion 
by providing sustainable financing solutions to small and medium enterprises (SMEs) across Pakistan, with a 
strategic focus on agriculture, industrial value chains, renewable energy, healthcare, education and digital 
lending. 

During the period under review, the Company reported a net profit of Rs. 48 million (June 2025: Rs. 4 million), 
primarily driven by improved asset quality, reversal of expected credit losses, disciplined treasury 
management and lower finance costs. 

Financial Performance 

The Company’s financial performance for the half year ended June 30, 2026 is summarised below: 

Description 
Half Year Ended June 30, 2026 
(PKR million) 

Half Year Ended June 30, 
2025 (PKR million) 

Interest income on financing 257 203 

Income from investments and management fees 72 230 

Total income 329 433 

Profit Before Taxation 72 9 

Taxation 24 5 

Profit After Taxation 48 4 

Earnings Per Share – Basic & Diluted (PKR) 0.32 0.03 

 

Total income declined to Rs. 329 million (2025: Rs. 433 million), reflecting the Company’s deliberate shift 
towards a higher-yield, quality-focused financing portfolio. While this strategic repositioning resulted in lower 
financing volumes, it contributed to improved portfolio quality. During the period, the Company recorded a 
net impairment reversal of Rs. 62 million compared to a charge of Rs. 19 million in the corresponding period 
last year. This improvement reflects the positive impact of measures undertaken to strengthen portfolio 
quality and enhance credit risk management. 

The Company’s gross financing portfolio stood at Rs. 3,487 million as at June 30, 2026 (December 31, 2025: 
Rs. 4,097 million). The reduction reflects a deliberate focus on portfolio quality, disciplined credit underwriting 



and the strategic deployment of available liquidity to support the Company’s digital lending strategy and 
optimise treasury returns. 

Economic Review and Future Outlook 

Pakistan’s economy recorded an estimated growth of 3.7% during FY2026, supported by improvements across 
the services, industrial and agricultural sectors. Inflationary pressures re-emerged following higher global oil 
prices arising from geopolitical tensions in the Middle East, prompting the State Bank of Pakistan to increase 
the policy rate by 100 basis points to 11.5% in April 2026. Despite these challenges, the country’s fiscal and 
external positions improved, supported by continued implementation of the IMF programme and stronger 
foreign exchange reserves. 

Looking ahead, the Company remains focused on sustainable and profitable growth through disciplined 
underwriting, continued expansion of its digital lending portfolio, efficient treasury management and prudent 
risk management practices, while maintaining a strong emphasis on asset quality. 

Risk Management and Corporate Governance 

The Company continues to maintain a robust risk management and internal control framework to effectively 
manage credit, market, liquidity and operational risks. The Board, supported by its Audit, Risk Management, 
Human Resources and Information Technology Committees, remains committed to maintaining high 
standards of corporate governance and regulatory compliance. 
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