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DIRECTORS’ REPORT TO THE MEMBERS 

Half Year Ended 
June 30, 2026 

The Directors of your Company are pleased to present the condensed interim financial statements (un-

audited) for the half year ended June 30, 2026: 

Financial Highlights: 

Profit / Loss 

June 30 

2026 

June 30 

2025 

(Rs. in 000’) 

(Unaudited) 

Net profit before tax 220,363 244,722 

Taxation (63,160) (75,863) 

Net profit after tax 157,203 168,859 

Other comprehensive loss - net (23,370)  (6,539) 

      (in Rupees) 

Earnings per share 0.92 0.99 

Break-up value per share (including amount retained in the 

statutory funds to meet the requirement of Insurance Ordinance) 
16.60 14.31 

During the half year ended of 2026, gross premium written by your Company (including takaful 

contributions) stood at Rs. 5,102 million as against Rs. 7,141 million in the corresponding period last year. 

Individual life regular premium (including takaful contributions) posted decline of 3% and stood at Rs. 

2,003 million as against Rs. 2,065 million in the corresponding period last year. 

Group Life premiums / contribution (including takaful group family) stood at Rs. 647 million (2025: Rs. 

627 million), posting an increase of 3% from corresponding period of last year. Group Health premium / 

contribution (including takaful group health) stood at Rs 1,734 million (2025: Rs. 1,259 million), posting 

an increase of 38% from corresponding period of last year. 

Single premium / contribution individual policies stood at Rs 717 million as compared to Rs. 3,190 

million written in the corresponding period last year.  

The Company posted profit after tax of Rs. 157 million as compared to profit after tax of Rs. 169 million 

in corresponding period of last year.  

Management is taking measures to address the higher acquisition costs and is repricing the products 

within the Corporate Life and Health business to enhance the overall profitability of the Company. 
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Window Takaful Operations 

 

Summarised results of Company’s Window Takaful Operations for the half year under review are as 

follows:  

 June 30 

2026 

June 30 

2025 

Policyholders’ Fund (Rs. in 000’) 

(Unaudited) 

Gross Contribution 1,461,255 1,668,151 

Net Contribution 1,002,234 1,261,731 

Investment Income      303,669      285,683 

 

Operator’s Fund 

   

Investment Income 27,482 26,236 

Operators’ profit/ (loss) before tax 34,907 34,247 

Operators’ profit/ (loss) loss after tax 23,562 23,631 
 

  

 

 

Sales Tax Matters 

 

During the period SRB issued Notification No. SRB-3/4/21/26, offering a time bound administrative 

settlement of sales tax liabilities from 1st July 2019 to June 30, 2026 under which the amount of sales 

tax liability has been capped and the entire amount of penalty and default surcharge is waived. This 

notification is applicable for all the life insurance companies operating in Pakistan. The Company has 

recognized a liability of Rs.83.264 million as at June 30, 2026 in respect of the Sindh exposure. In 

accordance with the payment schedule prescribed under the notification, the Company deposited Rs. 

29.001 million on June 30, 2026, and the remaining balance of Rs. 54.263 million payable by 

December 31, 2026, is carried as a current liability in these condensed interim financial statements. 

 

Management has exercised judgement in recognizing this liability notwithstanding that the restraining 

order obtained in the SRB-related proceedings has not, as the date of these financial statements, been 

formally vacated or withdrawn. The Company, along with the Insurance Association of Pakistan (IAP) 

and other industry participants, is currently evaluating the implications of the aforesaid notification 

and the conditions attached thereto, including the proposed withdrawal of the pending litigations.   

 

Further, there is no change in status of sales tax litigations in the Province of Punjab and Khyber 

Pakhtunkhwa during the period. 

 

IFRS 17 Related Matters  

 

This global accounting standard represents a fundamental shift in insurance reporting, designed to 

provide increased transparency and comparability in financial disclosures. The Company is currently 

in the phase of transitioning to IFRS 17 ‘Insurance Contracts’, which replaces the existing IFRS 4 

framework. This compliance status has also been reported to the Securities Exchange Commission of 

Pakistan (SECP) as per the directives issued. 
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Mahaana IGI Islamic Retirement Fund (MIIRF) 

 

The Company launched Mahaana IGI Islamic Retirement Fund (the Fund) on May 26, 2025. The fund 

was launched with Mahaana Wealth Management Limited under the Voluntary Pension System Rules, 

2005 after all the required approvals from SECP.As at June 30, 2026, the fund is managing a portfolio 

of Rs 724.63 million allocated in Equity, Debt and Money Market sub funds. 

 

 

Future Outlook 

 

The first half of 2026 has been challenging, especially given the difficult environment businesses in 

Pakistan continue to operate in. We are mindful that challenges remain—ranging from economic 

uncertainty and global energy pressures to rising inflation in everyday essentials and ongoing 

regulatory changes. 

That said, we are approaching this period with a balanced and responsible mindset. Our focus is on 

staying steady, making thoughtful decisions, and continuing to grow in a way that is both sustainable 

and mindful of the risks ahead. 

The Board of Directors extends sincere thanks to IGI Life’s customers and business partners for their 

continued support. We also thank our stakeholders for the trust they place in the Company, and our 

employees for their hard work and valuable contributions. 

 

 

 

 

On behalf of the Board of Directors 

 

 

Hasan Askari                              Ali Nadim 

Chairman         Chief Executive Officer 

Dated: August 21, 2026        Dated: August 21, 2026 





   2026  30 


2025  30 2026  30 




244,722 220,363  

(75,863) (63,160)

168,859 157,203    

(6,539) (23,370)  -   


0.99 0.92 
14.31 16.60 



 5,102  7,141   2026

  2,003   3%  2,065 
 6272025  647  3% 

 1,2592025  1,734  38% 
 717  3,190  


 157  169 

 



  

2025  30 2026  30






1,668,151 1,461,255 
1,261,731 1,002,234  
 285,683  303,669 


26,236 27,482 
 34,247 34,907 
23,631 23,562 




  2026  302019    SRB-3/4/21/26  SRB  

 
29.001 2026  30  83.2642026  30 

     2026 31  54.263 
 SRB   

   IAP   


 

 17 
 IFRS 17 

 SECP    IFRS 4 



  

 202526 
 724.63  2026  30  2005 








 

 




  2026 









 
 

2026  21  2026  21 









































21 August 2026



Condensed Interim Financial Statements (Window 

For the half year ended June 30, 2026



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION (UNAUDITED)

AS AT JUNE 30, 2026

As at

June 30, 2026
December 31, 

2025

Operator sub 

fund

Policyholders 

fund
Total Total

Note

Assets

Property and equipment 9,348 - 9,348 10,912 

Investments

Mutual funds 510,323 10,335,321     10,845,644     10,585,971          

Government Securities 371,892 53,121 425,013 54,940 

Listed Securities - - - - 

Term deposits - - - - 

882,215 10,388,442     11,270,657     10,640,911          

Takaful / retakaful receivables - 145,798 145,798 202,058 

Other loans and receivables 3,642 - 3,642 2,024 

Taxation - payments less provision 3,085 - 3,085 - 

Deferred tax asset - net - - - - 

Prepayments 6,990 - 6,990 7,888 

Cash and bank - 170,925 170,925 522,713 

Total assets 905,280 10,705,167     11,610,447     11,386,506          

Equity and liabilities

Equity and reserves

Waqf Ceded Money - 500 500 500 

Capital contributed 1,286,583       - 1,286,583       1,056,583 

Ledger account C & D (754,972)         - (754,972)         (778,534) 

Surplus on revaluation of available for sale investments 2,620 - 2,620 949 

Total equity 534,231 500 534,731 279,498 

Liabilities

Insurance liabilities [including policyholders' 

liabilities and profit retained in waqf] 71,961 10,670,001     10,741,962     10,742,021          

Outstanding claims - 229,187 229,187 197,631 

Contribution received in advance - 21,340 21,340 40,313 

Takaful / retakaful payables - 15,266 15,266 15,003 

Other creditors and accruals 67,961 - 67,961 112,041 

Interfund receivable / (payable) 231,127 (231,127)         - - 

Lease liability against right-of-use assets - - - - 

Total liabilities 371,049 10,704,667     11,075,716     11,107,009          

Total equity and liabilities 905,280 10,705,167     11,610,447     11,386,506          

Contingencies and commitments 9

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements. 

_______________  ______________  ______________  _____________________  _____________________

       Chairman Director Director Chief Executive Officer Chief Financial Officer

---------------------------- Rupees in 000 ------------------------------

As at



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

PROFIT AND LOSS ACCOUNT (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

HALF YEAR ENDED JUNE 30, 2026

 Operator sub 

fund 

 Policyholders 

fund 
 Total 

 Operator sub 

fund 

 Policyholders 

fund 
 Total 

Note

Contribution revenue 10 -                       1,461,255            1,461,255        -                       1,668,151            1,668,151            

Less: wakala fee recognised 401,775               (401,775)              -                   356,534               (356,534)              -                       

401,775               1,059,480            1,461,255        356,534               1,311,617            1,668,151            

Less: contribution ceded to retakaful operators 10 -                       57,246                 57,246             -                       49,886                 49,886                 

Net contribution revenue 401,775               1,002,234            1,404,009        356,534               1,261,731            1,618,265            

Investment income 9,727                   1,665                   11,392             18,144                 38,929                 57,073                 

Net realised fair value gains / (losses) on financial assets 17,755                 302,004               319,759           8,092                   246,754               254,846               

Takaful operator fee income 84,870                 (84,870)                -                   116,346               (116,346)              -                       

Other income - net 11,356                 794                      12,150             15,233                 1,549                   16,782                 

123,709               219,593               343,302           157,816               170,886               328,702               

Net income 525,484               1,221,827            1,747,311        514,350               1,432,617            1,946,967            

Takaful benefits -                       1,327,769            1,327,769        -                       948,065               948,065               

Recoveries from retakaful operators -                       (39,720)                (39,720)            -                       (18,608)                (18,608)                

Net takaful benefits 11 -                       1,288,049            1,288,049        -                       929,457               929,457               

525,484               (66,222)                459,262           514,350               503,160               1,017,510            

Change in takaful liabilities (including profit retained in waqf fund) (43,543)                (66,222)                (109,765)          (26,141)                503,160               477,019               

Acquisition expenses 12 397,675               -                       397,675           391,866               -                       391,866               

Marketing and administration expenses 136,446               -                       136,446           114,379               -                       114,379               

Total expenses 490,577               (66,222)                424,355           480,103               503,160               983,263               

Profit before tax attributable to Operator 34,907                 -                       34,907             34,247                 -                       34,247                 

Taxation 11,345                 -                       11,345             10,616                 -                       10,616                 

Profit/ after tax attributable to Operator 23,562                 -                       23,562             23,631                 -                       23,631                 

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements. 

_______________       ______________       ______________       _____________________       _____________________

       Chairman                     Director                     Director               Chief Executive Officer           Chief Financial Officer

HALF YEAR ENDED JUNE 30, 2025

---------------------------------------------------Rupees in 000----------------------------------------------------



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

 Operator sub 

fund 

 Policyholders 

fund 
 Total 

 Operator sub 

fund 

 Policyholders 

fund 
 Total 

Profit/ after tax attributable to Operator 23,562                 -                       23,562             23,631                 -                       23,631                 

Other comprehensive income/(loss)

Change in unrealised (loss) / gains on available-for-sale

 financial assets - net of tax 1,671                   109,691               111,362           (11,021)                149,782               138,761               

Change in takaful liabilities - net -                       (109,691)              (109,691)          -                       (149,782)              (149,782)              

Other comprehensive income/(loss) for the period 1,671                   -                       1,671               (11,021)                -                       (11,021)                

Total comprehensive income/(loss) for the period attributable to Operator 25,233                 -                       25,233             12,610                 -                       12,610                 

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements. 

_______________       ______________       ______________       _____________________       _____________________

       Chairman                     Director                     Director               Chief Executive Officer           Chief Financial Officer

HALF YEAR ENDED JUNE 30, 2026 HALF YEAR ENDED JUNE 30, 2025

---------------------------------------------------Rupees in 000----------------------------------------------------



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

Balance as at December 31, 2024 936,583       500 (886,942)      15,827         65,968         

Total comprehensive income / (loss)

 Profit for the six months ended - - 23,631         - 23,631         

June 30, 2025

Other comprehensive loss for the six months ended

June 30, 2025 - - - (11,021)        (11,021)        

- - 23,631         (11,021)        12,610         

Capital Contributed 120,000       - - - 120,000       

Balance as at June 30, 2025 1,056,583    500 (863,312)      4,806 198,578       

Total comprehensive income / (loss)

 Profit for the six months ended 84,778         84,778         

December 31, 2025

Other comprehensive income for the six months

ended December 31, 2025 (3,857)          (3,857)          

- - 84,778         (3,857)          80,921         

Balance as at December 31, 2025 1,056,583    500 (778,534)      949 279,498       

Capital contributed during the period - - - - 

Total comprehensive income / (loss)

Total comprehensive income / (loss) - - 23,562         - 23,562         

 Profit for the six months ended

June 30, 2026

Other comprehensive loss for the six months ended - - - 1,671 1,671 

June 30, 2026 - - 23,562         1,671 25,233         

Transactions with owners recorded directly in equity

Capital Contributed 230,000       - - - 230,000       

Balance as at June 30, 2026 1,286,583    500 (754,972)      2,620 534,731       

** This balance is net of related change in insurance liabilities.

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements. 

_______________  ______________  ______________  _____________________  _____________________

       Chairman Director Director Chief Executive Officer Chief Financial Officer

----------------------------------------Rupees in 000----------------------------------------

Ledger C & D 

account

Attributable to equity holders of the Company

Capital 

contributed

Waqf Ceded 

Money

Surplus / 

(deficit) on 

revaluation of 

available for 

sale 

investments **

Total



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

2026 2025

Operating Cash flows

(a) Underwriting activities

Premiums received net of policy transfers - net of retakaful 1,498,542        1,476,006        

Claims paid  - net of retakaful recoveries (296,953)          (198,748)          

Surrenders paid (959,277)          (702,454)          

Commissions-net (360,666)          (189,592)          

Net cash inflow from underwriting activities (118,354)          385,212 

(b) Other operating activities

Payment for expenses (220,619)          (267,902)          

Other operating receipts - 5,707 

Inter fund transactions - - 

Net cash outflow on other operating activities (220,619)          (262,195)          

Total cash (outflow) / inflow from all operating activities (338,973)          123,017 

Investment activities

Profit / return received 12,150 81,191 

Dividend received 5,093 3,709 

Payments (made) / received on investments (260,058)          (364,744)          

Disposal of fixed assets - - 

Total cash inflow / (outflow) on investing activities (242,815)          (279,844)          

Financing activities

Capital received from operator sub fund 230,000 120,000 

Total cash inflow on financing activities 230,000 120,000 

Net cash inflow on all activities (351,788)          (36,827) 

Cash and cash equivalents at beginning of period 522,713 157,215 

Cash and cash equivalents at end of period 170,925 120,388 

Reconciliation to Profit and Loss Account

Operating cash flows (338,973)          123,017 

Depreciation and amortisation expenses 10,561 12,787 

Increase/(decrease) in assets other than cash (101,093)          36,144 

Increase in liabilities 109,765 (477,019)          

Investment income and other income 337,285 317,627 

Profit received on bank deposits 6,017 11,075 

Profit after taxation 23,562 23,631 

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements. 

_______________    ______________    ______________    _____________________    _____________________

       Chairman Director Director Chief Executive Officer Chief Financial Officer

------------------------Rupees in 000-------------------

For the half year ended June 30,



IGI LIFE INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

1 LEGAL STATUS AND NATURE OF BUSINESS

1.1

1.2

1.3

- Individual Family Takaful

- Individual Accidental and Health Takaful

- Group Family Takaful

- Group Health Takaful

2 BASIS OF PREPARATION 

2.1 Statement of compliance

-

-

2.2

2.3

Effective date

- IFRS 9 - 'Financial Instruments'

- IFRS 7 - 'Financial Instruments Disclosures' 

- IFRS 18 - 'Presentation and Disclosure in Financial Statements'

- IFRS 17 - 'Insurance contracts'

2.4

Where the provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the

Insurance Rules 2017, the Insurance Accounting Regulations, 2017 and Takaful Rules, 2012 differ with the requirements

of IAS 34, the provisions of and directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the

Insurance Rules 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 shall prevail.

IGI Life Insurance Limited ("the Company") was incorporated in Pakistan on October 9, 1994 as a public limited company

under the Companies Ordinance, 1984 (now Companies Act, 2017). Its shares are quoted on the Pakistan Stock

Exchange Limited. The Company commenced its operations on May 25, 1995 after registration with the Controller of

Insurance on April 30, 1995. The registered office of the Company is situated at 7th Floor, The Forum, Suite No. 701-

713, G-20, Block 9, Khayaban-e-Jami, Clifton, Karachi which is also the principal office of the Company.

In accordance with the requirements of the Insurance Ordinance, 2000 and Takaful Rules, 2012, the Company

established a Operator Sub Fund (OSF), Participant Investment Fund (PIF) and Participant Waqf Fund (PTF) under each

statutory funds mentioned below:

These financial statements have been presented in accordance with the requirements of the Insurance Rules, 2017

issued through S.R.O. 88 (I) / 2017 dated February 09, 2017 by the Securities and Exchange Commission of Pakistan

(SECP).

The Company was granted approval on July 02, 2015 under Rule 6 of the Takaful Rules, 2012 to start its Window

Takaful Operations ("the Operations") by the Securities and Exchange Commission of Pakistan ("the SECP") in Pakistan.

The Waqf deed was executed on June 20, 2015 and the operations were commenced  also commenced in year 2015.

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable

in Pakistan. The accounting and reporting standards comprise of:

International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB)

as are notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules

2017, Insurance Accounting Regulations, 2017 and Takaful Rules, 2012.

The Securities and Exchange Commission of Pakistan (the SECP), in exercise of the powers conferred under Rule

11(1)(c) of the Takaful Rules, 2012, has imposed certain conditions vide its Circular No. 15 of 2019 dated November 18,

2019 on life insurers related to financial reporting of their window takaful operations. Under these conditions, the Life

Insurers shall separately prepare financial statements for family takaful operations as if these are carried out by a

Standalone Takaful Operator and shall be annexed with the insurer's annual report (as applicable).

Standards, interpretations of and amendments to the accounting and reporting standards that are effective in the

current year:

There are certain new and amended standards, interpretations and amendments that are mandatory for the Company's

accounting periods beginning on or after January 1, 2026 but are considered not to be relevant or do not have any

significant effect on the Company's operations and therefore, have not been stated in these financial statements.

Standards, interpretations of and amendments to the accounting and reporting standards that are not yet 

The following standards, amendments and interpretations of the accounting and reporting standards as applicable in

Pakistan will be effective for accounting periods beginning on or after January 1, 2026:

(period beginning on or after)   

January 1, 2027

January 1, 2027

These financial statements are unaudited and are being submitted to shareholders in accordance with the Pakistan

Stock Exchange Limited Regulations and section 237 of the Companies Act, 2017.

January 1, 2027

January 1, 2027

IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods beginning on or after

January 1, 2023. However, the Securities and Exchange Commission of Pakistan through S.R.O. 1336 (1)/2025 has

directed companies engaged in insurance and reinsurance business for application of IFRS 17 for periods beginning on

or after January 1, 2027.

The management is in the process of assessing the impact of these amendments on the financial statements of the 



3 BASIS OF MEASUREMENT

4 FUNCTIONAL AND PRESENTATION CURRENCY

5 MATERIAL ACCOUNTING POLICIES INFORMATION

6 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

7 TAKAFUL FINANCIAL AND RISK MANAGEMENT 

8 TEMPORARY EXEMPTION FROM APPLICATION OF IFRS 9

9 CONTINGENCIES AND COMMITMENTS

FOR THE QUARTER AND HALF YEAR ENDED

June 30, June 30,

10 NET CONTRIBUTION REVENUE 2026 2025

Gross contribution:

Regular contribution individual policies*

First year 345,483                  406,595                   

Second year renewal 254,437                  147,302                   

Subsequent year renewal 519,465                  529,658                   

Single contribution individual policies 36,754                    286,330                   

Group policies without cash value 305,116                  298,266                   

Total gross contribution 1,461,255               1,668,151                

Less: retakaful contribution ceded

On individual life first year business 7,790                      14,706                     

On individual life second year business 7,475                      6,423                       

On individual life renewal business 24,925                    23,593                     

On single premium policies 2                             4                              

On group policies 20,883                    16,311                     

Commission from reinsurers (3,829)                     (11,151)                    

57,246                    49,886                     

Net contribution 1,404,009               1,618,265                

* Individual policies are those underwritten on an individual basis, and includes joint life policies underwritten as such.

11 NET TAKAFUL BENEFITS

Gross Claims

Claims under individual policies

By death                      38,750                       43,400 

By surrender                    959,277                     702,454 

Total gross individual policy claims                    998,027                     745,854 

Claims under group policies

by death                      44,288                       (4,468)

by insured event other than death                    285,454                     206,679 

experience refund                             -                                -   

Total gross group policy claims                    329,742                     202,211 

Total gross policy claims                 1,327,769                     948,065 

Less: retakaful recoveries

On Individual life claims                      15,720                       15,808 

On Group Life claims                      24,000                         2,800 

                     39,720                       18,608 

Net takaful benefit expense                 1,288,049                     929,457 

(Un-audited)

- - - - (Rupees in '000) - - - -

These condensed interim financial statements have been prepared on historical cost convention except for certain investments which are carried at fair

value and obligations in respect of defined benefit obligation is carried at present value.

Items included in these condensed interim financial statements are measured using the currency of the primary economic environment in which the

Company operates. These condensed interim financial statements are presented in Pakistani rupees, which is the Company's functional and presentation

currency.

The significant accounting policies applied in the preparation of these condensed interim financial statements are same as those applied in the preparation

of financial statements of the Company for the year ended December 31, 2025.

The contingencies and commitments reported in the main financials of the Company also includes impacts of Window Takaful Operations as at December

31, 2025. There were no other material contingencies and commitments as at June 30, 2026.

In preparing thes financial statements, the significant judgments made by management in applying the Company's accounting policies and the key sources

of estimating uncertainty were the same as those applied to the annual financial statements for the year ended December 31, 2025.

The Company's takaful risk management objectives and policies are consistent with those disclosed in the condensed Interim Financial statements as at

and for the half year ended June 30, 2026.

As an takaful operator, the management has opted temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards

Board (IASB) for entities whose activities are predominantly connected with takaful.



FOR THE QUARTER AND HALF YEAR ENDED

June 30, June 30,

2026 2025

12 ACQUISITION EXPENSES

Remuneration to takaful intermediaries on individual policies:

- Commission on first year contribution 117,097 135,693 

- Commission on second year contribution 13,214 7,255 

- Commission on subsequent renewal contribution 12,135 13,986 

- Commission on single contribution 1,317 8,832 

- Other benefits to takaful intermediaries 181,984 155,339 

325,747 321,105 

Remuneration to takaful intermediaries on group policies:

- Commission 34,919 34,176 

- Other benefits to takaful intermediaries -   -   

34,919 34,176 

Branch overheads :

- Salaries and other benefits 17,302 16,996 

- Other operational cost 12,878 11,914 

30,180 28,910 

Other acquisition cost :

- Policy stamps 6,829 7,675 

397,675 391,866 

13 SEGMENT INFORMATION

13.1 Participants' Investment Fund ( PIF)

For the half year 

ended June 30,

For the year ended 

December 31,

2026 2025

Income

Allocated Contribution 823,097 - - - 823,097 2,254,079

Net Investment Income 402,138 - - - 402,138 1,343,519

Other Income 794 - - - 794 2,346

Total Net Income 1,226,029 - - - 1,226,029 3,599,944

Less: Claims and Expenditure

Surrenders / Partial Surrenders 959,277 - - - 959,277 1,758,594

Risk Contributions 84,387 - - - 84,387 191,607

Wakalat-ul-Istismar 50,715 - - - 50,715 137,173

Policy admin fee 34,155 - - - 34,155 100,775

1,128,534 - - - 1,128,534 2,188,149

Excess of (expenditure) / income 97,495 - - - 97,495 1,411,795

Add: Technical reserves at the beginning 10,460,762 - - - 10,460,762 9,048,967

Less: Technical reserves at the end (10,558,258) - - - (10,558,258) (10,460,762)

(97,496) - - - (97,496) (1,411,795)

Surplus / (deficit) for the period    - - - - (1.0000) - 

Movement in technical reserves 97,496 - - - 97,496 1,411,795

Balance of PIF at the beginning of the period 10,460,762 - - - 10,460,762 9,048,967

Balance of PIF at the end of the period 10,558,257 - - - 10,558,257 10,460,762

----------------------------------(Un-audited)----------------------------------

TAKAFUL - STATUTORY FUNDS Aggregate

 Individual 

Family 

 Group 

Family 

 Group 

Health 

- - - - - - - - - - - - - - - - - - - - - (Rupees in '000) - - - - - - - - - - - - - - - - - - - - - -

 Individual 

Accidental 

and Health 

Each fund of business under takaful statutory funds has been identified as a reportable segment. The following is a schedule of class of business wise

revenues and results have been disclosed in accordance with the requirements of the Insurance Ordinance, 2000, the Insurance Rules, 2017, the Insurance

Accounting Regulations, 2017, and the Takaful Rules, 2012.

(Un-audited)

- - - - (Rupees in '000) - - - -



13.2 Participants' Takaful Fund ( PTF)

For the half year 

ended June 30,

For the year ended 

December 31,

2026 2025

Income

Contribution net of retakaful 6,312 269 53,900 161,330 221,811 469,950

Net investment income 4,127 -               6,211 864 11,202 27,558

Other income -               -               -               -               -                               28,563

10,439 269 60,111 162,194 233,013 526,071

Less: Claims and Expenditure

Claims 20,155 -               20,288 285,454 325,897 534,720

Wakala fee -               -               -               -               -                               -                                

20,155 -               20,288 285,454 325,897 534,720

Excess of (expenditure) / income (9,716) 269 39,823 (123,260) (92,884) (8,649)

Add :  Technical reserves at the beginning of the periodTechnical reserves at the beginning 229,266 1,317 (51,135) 30,932 210,380 219,069

Less :  Technical reserves at the end of the periodTechnical reserves at the end (229,203) (883) (9,696) (306,298) (546,080) (636,524)

Add: Deficit retained in technical reserves -               (721) 80,078 398,626 477,983 406,351

63 (287) 19,247 123,260 142,283 (11,104)

Surplus / (deficit) for the period (9,653) (18) 59,070 -               49,399 (19,753)

Movement in technical reserves (63) 287 (19,247) (123,260) (142,283) 11,104

Qard-e-Hasna contributed to Window Takaful Operator -               -               -               -               -                               

Qard-e-Hasna repaid to Window Takaful Operator -               -               60,000 170,000 230,000 -                                

Balance of PTF at the beginning of the period 229,266 1,358 28,511 77,340 336,475 345,124

Balance of PTF at the end of the period 219,550 1,627 128,334 124,080 473,591 336,475

13.3 Operators' Sub Fund ( OSF )

For the half year 

ended June 30,

For the year ended 

December 31,

2026 2025

Income

Allocation fee 331,625        850              23,618          45,682                                  401,775                          772,173 

Investment income 17,452          -               3,548            8,173                                      29,173                            37,891 

Other Income 10,264          7                  349              736                                        11,356                            20,924 

Wakala fee - PTF 37,883          -               -               -                                         37,883                            72,605 

Policy admin fee 34,155          -               -               -                                         34,155                          100,775 

Takaful operator fee -               -               -               -                                                -                                      -   

Wakalat-ul-Istismar 50,715          -               -               -                                         50,715                          137,173 

482,094        857              27,515          54,591          565,057                        1,141,541                      

Less: Expenses

Acquisition cost 331,960        616              5,725            29,194                                  367,495                          712,986 

Administration expenses / deferred taxation 139,927        (39)               8,511            22,656                                  171,055                          329,102 

471,887        577              14,236          51,850          538,550                        1,042,088                      

Excess of (expenditure) / income 10,207          280              13,279          2,741            26,507                         99,453                           

Add :  Technical reserves at the beginning of the periodTechnical reserves at the beginning 15,362          1,033            8,030            46,456          70,881                         65,188                           

Less :  Technical reserves at the end of the periodTechnical reserves at the end (15,368)        (1,395)          (18,403)        (36,795)        (71,961)                        (70,881)                          

(6)                 (362)             (10,373)        9,661            (1,080)                          (5,693)                            

(Deficit) / surplus for the period 10,201          (82)               2,906            12,402                                    25,427                            93,760 

Movement in technical reserves 6                  362              10,373          (9,661)          1,080                           5,693                             

Capital Contribution during the period -               -               60,000          170,000        230,000                        120,000                         

Qard-e-Hasna repaid by Participants -                               

Takaful Fund -               -               (60,000)        (170,000)       (230,000)                      -                                

Balance of OSF at the beginning of the period 88,047          6,967            17,124          112,410        224,548                        5,095                             

Balance of OSF at the end of the period 98,254          7,247            30,403          115,151        251,055                        224,548                         

Balance of Family Takaful statutory fund 10,876,061   8,874            158,737        239,231        11,282,903                   11,021,785                    

- - - - - - - - - - - - - - - - - - - - - (Rupees in '000) - - - - - - - - - - - - - - - - - - - - - -

----------------------------------(Un-audited)----------------------------------

TAKAFUL - STATUTORY FUNDS Aggregate

 Individual 

Family 

 Individual 

Accidental 

and Health 

- - - - - - - - - - - - - - - - - - - - - (Rupees in '000) - - - - - - - - - - - - - - - - - - - - - -

 Group 

Family 

 Group 

Health 

Aggregate

 Individual 

Family 

 Group 

Family 

 Group 

Health 

 Individual 

Accidental 

and Health 

TAKAFUL - STATUTORY FUNDS

----------------------------------(Un-audited)----------------------------------



14 FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES

-

-

-

As at June 30, 2026 the Operator and policyholders held the following financial instruments measured at fair value:

Level 1 Level 2 Level 3

Assets carried at fair value

Available-for-sale investments - 11,270,657 - 

Level 1 Level 2 Level 3

Assets carried at fair value

Available-for-sale investments - 10,640,911 - 

15

16

0

  _____________    ___________    ___________    ________________________    _____________________

       Chairman Director Director Chief Executive Officer Chief Financial Officer      

--------------------------------------- Rupees in '000--------------------------------------- 

GENERAL

All figures have been rounded off to the nearest of thousand rupees, except otherwise stated.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorised for issue on 21 August 2026 by the Board of Directors of the Company.

Level 3: fair value measurement using inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs).

As at June 30, 2026

--------------------------------------- Rupees in '000--------------------------------------- 

As at December 31, 2025

International Financial Reporting Standard 13, 'Fair Value Measurement' requires the Company to classify assets using a fair value hierarchy that reflects

the significance of the inputs used in making the measurements. The fair value hierarchy has the following levels:

Level 1: fair value measurements using quoted price (unadjusted) in an active market for identical assets or liabilities.

Level 2: fair value measurements using inputs other than quoted prices included within level 1 that are observable for the asset or liability, either

directly (i.e. as prices) or indirectly (i.e. derived from prices).




