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Directors’ Report for period ended June 30, 2026 

 

On behalf of the Board of Directors, I am pleased to present the condensed interim 
financial statements of the Company for the six-month period ended June 30, 2026. 

Business Performance 

The Company continued to build on the momentum achieved in the previous year and 
delivered encouraging growth during the period. Gross Written Premium (GWP) 
increased to Rs. 3,468 million from Rs. 2,650 million in the corresponding period last year, 
including Window Takaful Operations (WTO), representing a growth of 31%. Net Earned 
Premium (NEP) also increased by 38% that is to Rs. 2,722 million from Rs. 1,976 million 
in the corresponding period last year, reflecting the continued expansion of the 
Company's business. 

Motor Insurance remained the largest contributor to the Company's premium growth, with 
GWP increasing by 22% to Rs. 2,250 million from Rs. 1,839 million in the corresponding 
period last year, including WTO. Health Insurance also continued to perform strongly, with 
GWP increasing to Rs. 491 million from Rs. 231 million in the corresponding period last 
year, including WTO, representing growth of 113%. The growth in both segments reflects 
the Company's efforts to expand its customer base and strengthen its presence in key 
areas of the insurance market. 

With the increase in the Company's business, with net claims including PDR also 
increased by 40% to Rs. 1,976 million from Rs. 996 million in the corresponding period 
last year, including WTO. The claim loss ratio to NEP has slightly increased from 50% to 
51%. The Company continues to closely monitor claims trends and underwriting 
performance, with particular emphasis on maintaining an appropriate balance between 
growth and profitability. 

Despite the higher claims, the Company recorded a profit before tax of Rs. 120 million 
compared to a loss before tax of Rs. 12 million in the corresponding period last year, 
which included the results of Window Takaful Operations. The improvement in results 
reflects the stronger premium performance and the overall improvement in the 
Company's operating performance, supported by investment income. 

Economic and Insurance Industry Outlook 

The insurance industry operated in a challenging environment during the period, with 
interest rates, inflation and geopolitical developments influencing insurance demand, 
claims costs and investment returns. The increase in the policy rate to 11.5% is expected 
to support investment income, while higher financing costs may moderate vehicle 
purchases and Motor Insurance demand through the banking channel. Geopolitical 
tensions involving Iran have also contributed to higher fuel prices and disruptions in 
regional trade and shipping, which may increase operating, repair, healthcare and 



reinsurance costs and put further pressure on claims. However, the 37% increase in 
automobile sales to 89,721 units, together with the expected improvement in economic 
activity, provides a positive outlook for insurance demand. The Company remains focused 
on prudent underwriting, effective claims management and disciplined investment to 
achieve sustainable and profitable growth. 

Jazz International Holding Limited – A New Chapter for the Company 

Subsequent to the period end, on July 13, 2026, Jazz International Holding Limited (JIHL) 
acquired 76.33% of the Company, resulting in the transfer of control from TPL Corp 
Limited. The transaction provides the Company with an opportunity to leverage Jazz’s 
extensive customer base, nationwide distribution network, digital and payment platforms, 
merchant ecosystem, technology and insurance aggregation capabilities. These 
strengths are expected to support greater penetration into the micro and underserved 
segments, enhance digital distribution and customer experience, and facilitate the 
development of accessible and innovative insurance solutions. The Board believes that 
the combination of the two platforms provides a strong foundation for the Company’s next 
phase of sustainable growth and expansion of insurance penetration across Pakistan. 

The Board extends its sincere appreciation to our valued stakeholders, business partners, 
the Pakistan Stock Exchange, the Securities and Exchange Commission of Pakistan 
(SECP), and our dedicated employees for their continued trust, support and commitment 
to the Company. 

For and on behalf of the Board of Directors 

 

 

Chief Executive Officer 

Date: August 27, 2026 
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