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AR Attock Cement. our joumey osards a sustamable future & defined by a commetiment to progress that creates lasting
value for our busness, our commesities, and the emaronment. We believe that building a stronger Futtere requenes more
1:m“mwnchcnqd N 3..:141 £y cernent—il requines us fo continocushy rethink o we operatp. innceate, giow. and contrbide to
i s AOUnd s

#a the Foundatrons of maderm econoimess conbinue tosaRve we remain focused on sirengthening our business through

responsble growth operabonal excellence, technological advancement. and sustanable practices Every step forsarnd
5 o OEEOrtL ity to racaon oUr Senanarrm sl i 'rctfrmmi SRCIBNCY. Crilancn
rigefalafescy. Quncd crgsat o Gridrlor walig (o il Cor e

Cur podirmey eflocts 4 balance bobanon porformancd and respondbidity: From
erribracy cleards and mone efciont weanys of working to advancing /
and strengtiwreng our Cipabilibes, W confinus 1o explones turites thit
enahle us 1o grow while rémanng mindful of cur emsonmental i

Sustsinatxlty aloo adends bepond our opedabiong B & rodlected Uk
nslabonshps we budd, the coommanilees we Sugppor], the people we desslop, and
the opporturtes we orealé By umeestng n p-eollie and comnbubng 10 Somal
development. we are halping shape oommuinibes that are better ecuapped for the
future

The jowemey ahead s one of continucus Bransformation, 'With a clear vision, a
cutture of innovabion, and an urwaverng commitment o responsible growth
Attock Cement 5 moving . foraand with conbdence building not. only stronges
struchses, but a more reslent nelisse. and sistamable futiee

Our oismey conbnues - Owr foundabons. are stronger, And the fulure we ane
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Bankears

MCE Bank Limited
The Bank of Punjab
Alliod Bank Limited
Faysal Bank Limaed
Askar Bank Limited
United Bank Limied
Hakib Bank Lisnted
Bank Al-Habi Limitea

Registered Office

C=70, Blocks4. Keblkashan-5
Clfion, Karachi-25600

Tel  ig2-21) 353097734

LIAM, (920111171717

Fasxc  fg@-210 35300778

Emall acplaaitiechcement.com
Web siter warsaticckeemenLoom

Plant
Hub Chowki, Lastela Balochistan

Meezan Bank Limdted

Malkansl Bank of Pakistan Limibed

Do Islaimbe Bank Limited

Habeb Motropolilan Bank Limited
Inchusteiad & Comerrcind Bank of China Liméed
Bankislami Pakistan Limilisd

Bank Atfalah Lmeted

Share Registrar

M5 FAMCO Sharg Registralion Services (Privatel Lid

B-F, Moar Hotel Farsn
Murserny. Block-6. PECHS,
Shahra-é=-Faieal Karachd
Ted: (@z-21) 34380001-5
fg2-21) 343806213
Fax (gz-21) 34380006
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OUR
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1988
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VISION

To be the leading organization providing high
quality cement excelling in gvery aspect of the
business and strive o be market leader in
Coment Industry.
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MISSION

Te be a premicr and reputable cement
manufaciuring company dedicated Lo
becoming an Industry leader by producing
quality products, providing excellent services,
enhancing  customer  satisfaction and
madimizing shareholders” wvalue through
commitment and dedicated teamwork
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CORPORATE

STRATEGY

Objectives
The Company's approved Corporate Obdactives. consist of the follorwing -

= To mamiam ils posiion as = Ta achewa compelitne = o reman oommited m
a leading manufacturar of operating marngns with delnvanng quality and walue
cuuality  products  fhat -:nn'r.umnusgrm'u'lhnm o it customers and
surpass both national and in  productnaty . and providing  high quality
international standards proftabslity cament products suitable for

all construction purposes To
embrace consstency in hgh
standards of service dellvery,

- Growth. expansion  and - To provide competitive
sustained profitability are mte of return to s
the guding pnanciples of shargholders on  their
ACPLs business  model vestmemns
metggmtheslratag:
plans to grow the business
beyond the borders, while = Ta remam committed by
enhancing domeshc producing  products in an
market share ervdronmentally and socially
responsible manner

= To conbrue with the

- To opetare iis production human resources
bres at highest level of
operabonal effcency.

08 ATTOCK CEMENT PAKISTAN LIMITED




To acheve these strategic corporate objectives. the Company generally follows the followng broad and
approved siralegy

Strategy

The Comipary would continue o mvest in the product quality by enhancing and upgrading its producton
and quality facilites through strategic investments in ids plant operations and ensure that such investiments
resull in cost-effective operations The compary would also mvest in continuous product development
pegged on changing global and nabonal market frends. industnal and hi-tech progression and dynamic
customer needs. The company is dedicated to descovenng and implementing change to achieve continuous
customer satisfacton

The Company would supply its products m dverse markets to achieve a healthy and growth onented sales
mix, focyus towards a shrong presence of its products in all the markets o achigve dynamec financial results,
with masemum retums to all the stakeholders.

The Cormpany would conbimie to mvest m progects which ensure a heallthy and safer emaronment for its
employees. It would also conbinue to demonstrate its commitment o belter and brghten fves for the

community by sponsonng a vade range of communily development projecls. Over the years, ACPL has
played a major role and it will continue its contribution mn building the nation

ATTOCK CEMENT PAKISTAMN LIMITED 0%
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ETHICS

The Company follows highest standards of
ETHICS wilh special reference lo business
Integrity and process transparency. ALl our
slandards and processes can stand the best of
scrutiny, Wie maintain the highest level of integrity
both as Inchiduals and as a corporate
oganization

PEOPLE

The Company ensutes that i operates in a safe
emvironmenl conduchee o efficlent produoectivity,
The Company is commitied to prowviding an
envircnment  free  from  discrimination  for its
people. Open communication,  participative
diecision making approach and nurturing of the
lesdarehip qualfies ane Lhe values followed by the
Company. An employes reward system has been
developed guided by a transparent system of
recognition. We encowrage and respect beam
SPIFL Ao our human ressurces.

ATTOCK CEMENT PAMISTAM LIMITED
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QUALITY

Tha Company 15 commitied 1o provide is
customers QUALITY products that provide
iy Bt value fiof Usir oy Wie profole
high standard and timely dethwery of quality
producis

BUSINESS EXCELLENCE

The Company belewes In nu.umlrh'lg
shareholders’ valuwe through stralegic mvesiment,
sustaimable growth and application of best
avadlable lechnology Lo achisve desined rosull
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Ethics

The Company follows highest standards of
Elhics with special reference b blsiness
integrity and process bransparency. All our
standards and processes can stand the tast
of scruling, \We maintain the highest level of
intagrity both as Indivicuals and a5 a
Corporabe organizalion

Sualily

The Company |5 commitled to providing its
customers  qualily products  that  gives
them best wvalue for Lhair mongy We
promote high standard and limely deliveny of
auality products

F!u:e-".q_h‘:v!'.l. oD Sy arpd l||r-|'.'i._'_|||l'!,|

Deectors and employees are expected Lo
exercise  honesly,  objecinvily and  cue
diligence in the performance of their duties
and responsibilites. They are also dirsched 10
perform their work ‘with due professsonalism

Compliante with Lawss, Hules and

Bogula s

The Comparny s committed to comply, and
take all reasonaidle actions for Compliancs,
with  all  applicable laws. rles and
regulations of the state or local jurisdiction in
which the Company conducts businegss
Ewvery director and employves, no matter what
position he or she holds, 5 responsible for
ensunng compliance with applicable Laws

5)

: thery are

COMpany Nas Lo

Full el Falr Dizclosun
Daectors and employess are expected Lo halp
the Compary i making full far, accurste,
timely disclosures, n compliance with  all
applicable laws and regulations. in all reports
and documents that the Company files with,
furmashas. bo o oltherwise submits O any
government  authontes I the applicable
hwiscction, and In all other public
communications made by the Company,
Emplovess o directors who have complaints
or concerns regarding  accounting, financial
reporting, internal  accounling control o
auditing matters are expected 1o report such
complaints of conoams in accordance with the
procedures  established . by the Company's
Board of Directors

ATTOCK CEMEMNT PAKISTAM LIMITED _“
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Pravent Conflict &f Inferect

Directors and employees, imespective of
thedr function, grade or standing, must avoid
conflict of interest situations between their
direct or indirect lincluding members of
immediate family) porsonal intorosts and the
intérest of the Cormpany

Employees must  notify  their  direct
supervisar of any aclual or potential confilct
of interest siluabion and oblain a writlen
rulmg as by their individual case. In case of
directors, such ruling can only be given by
the Board and will be disclosed to tha
sharholders,

Tratling In Company sharmes

Trading by directors and employees in the
Company shares [ possible only in
accordance with  the more  detailed
guidelines issued from tme to time by
corporale management In accordance with
the directives of SECP. PSX and applicable
Laws.

livakde informalbon

Directors  and  omployees  may  become
aware of information about Company that
has not been made public. The use of such
non-public or “inside” information aboul the
Company  other than in the normal
performance of ones work, profession or
position 5 unethical and may also be a
violation of Law.,

Directors and employens becoming awarns of
information which might be price sensitive
with respect to the Company’s shares have
to make sure that such information is treated

ATTOCK CEMEMNT PAKISTAMN LIMITED

strictly confidentially and not disclosed to
any cotleagues or to third parties other than
on a strict need-to know basis.

sensitive  informalion
partaming to shames must be  brought
promplly to the attention of the
management, whe will deliberale on the
need  for public  disclosure Only the
Management will decide on such disclosure
In caze of doublb szeek contact with the
Chiaf Financial Officer,

Potentially.  peice

Modin rslations and disclotums

To protoct commercially sonsithee
information, financial details released to the
media should never axceod the level of
detail provided in quarterly and annual
reports of official statements lssued at the
presentation of these figures As regards
topics such as financial performance,
acquisitions, divestments. joint venlures and
major investments, no information should be
released to the press without prior
consultabion  with  the M st
Employees should nol make statemonts Lhnt
might make third parties capable of Sinsider
tracing” on the stock market.




100 Corporale Opportunities

Directors and Employees are éxpected not toc

a Take personal use of opportunities that
are discovered through the wuse of

Company property, information or position

b. Use Company property. information, or
position for personal gaing.

¢ Duectors and employees are expected to
put aside their personal interests in Favor
of the Company interests

! Bugine<s Excellonce, Compatition and Fair

Bresalireg

The Company believes 0 maximizing
shareholders’  wvalue through  strategic
imstment.  sustainable growth and
application of best available technology to
achieve desired results

The Company secks to outperform (ts
competition fairly and honestly Stealing
trade secret information that was obtained
without the owner's consent or mducing
such disclosures by past or present
of ather companies is prohibited.
Each director and employes |5 expected to
deal fairly with Company's customers,
suppliers, competitors and other employees.
Mo ane is to take unfair advantage of anyone
through manipulation, abuse of privileged
infarmation or any other unfair practice.

The Company s committed to selling its
products and services honestly and will not
pursue amy acthity that requires to act
wnlawfully or in violation of this Code.

Bribes, kickbacks and other Improper
payments shall not be made on behalf of the
Compary in connection with any of s
businesses. Any commission payment
should be justified by a clear and traceable
sepvice rendered to the Company. The
remuneration of agents, distribulors and
COMMISsion agents cannol exoesd ndrmal
business rates and practices. Al such
expenses should be reported and recorded
in the company's books of accounts.

tquil Emplosmant Opportanity

The Company believes in providing equal
opportunity 1o everyone around The
company laws in this regard have 1o be
complied with and no discrimination upon
race, religion, age. national origin, gender, or
disability is acceptable Mo harassment or
discrimination of any kind will be tolerated:
directors and employees need to adhere
standards with regard to child and forced
Labor,

Workl Erfvirodumani

The Company ensures that & operates In a
safe emironment conducive to eficient
productivity. The Company is committed to
providing an  environment free  from
discrimination for its  people. open
communication, participative  decision
making approach and nurturing of the
leadership qualities are the values followed
by the Company. An employee reward
system has been developed, guided by a
transparent system of recognition. All
employees are to be treated with respect

The company also encourages constructive
reasonable criticism by the employees of the
management and its policies Such an
atmosphere can only be encouraged in an
envirenment free from any prospects of
retalistion due to the expression of honest

ATTOCK CEMEMNT PAKISTAM LIMITED E
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Record Keoping

The Company is commitied o comply with
all the applicable laws and regulalions that
require the Company o maintain proper
records and accounis which accuralely and
fairly reflect the Company’s transactions. [t 5
essential that all transactions be reconded
and described  truthfully, tmely and
accurately on the Company's books. Mo false,
artificial or misleading transactions or entries
shall be reflected or made in the books or
records of the Company for any reason.

Records must always be  relaingd or
destroyed in the Ught of relevant legal
provisions.

Protection of Privacy and Canfidoentiality

All directors and employess, both during and
after their employmenl. must respect the
exglusivity and trade secrets of the Company,
its gustemers. suppliers and olber colleagues
and may nol disclose amy such information
untess the individual or firm owning the
information properly authorizes the release or
disclosure.

All the companys assets {processes, data
designs. otc) are considered as proprietary
informalion of the company. Any disclosung
will be considered as grounds, not only for
termination of services/employment. but
also for criminal prosecution, legal action or
other legal remedies available during or after
employment with the company 0 recover
the damages and losses sustained

Protection and Proposr use of Compoany
Azsels /£ Data

Each director and employee is expected 1o
ba the guardian of the Company’s assets and
should ensure its efficient wse Thoft.
carglessness and waste have a dingct and
negative impact on the Company's
profitabsity. All the Company's assots should
ba used for legilimate busingss purposes

anly

ATTOCK CEMENT PAKISTAMN LIMITED
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The use, directly or indirectly, of Company
funds for political contributions to any

[zathon or to any candidate for public
oiffice is striclly prohibited.

Corporate funds and assets will be utilized

solely for lawful and propor purposes in ling
with the Company'’s objectives.

Gift Recelving

Direclors and employees will not accepl gifts
or favers from exdsting or potential customers,
vendaors of anyone doing or seeking 1o do
busingss with the Company, which In any way
compromise the decksion making.

However this does not preciude giving or
recelving gifts which are customary and
proper in the circumslances, provided that no

obligation could be, or be percelved to be,
expected in connection with the gifts

Communicalion

All communications, whether Internal or
extemal, should be accurate. forthright and
whereever required. confidential  The
Companty i5 committed to conducling
business in an open and honest manner and
previding open communication channels that
encourage candid dialogue  relative to
emploves concerns. The company strongly
beliovas in a clean desk policy and expects
itz employvees (o adhere to | nol only for
realness but also secunty purposes

Employes Retonton

High quality employee’s attraction and
retention is very important The compamy will
offer competithe packages to the deserving
candidates. The company strongly believes in
parsonnel  dovelopment  and  employes
iraining programs ane armanged regulardy.
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f IRt ormialion 1 echindloay

As a general rule, all Information Technalogy
related resources and faclities are provided
only for intemal use ondSor business-related
matters. Information Technology facilithes
which have been provided o omployoes
should never be usod for personal gain o
profit, should not be misused during work
time. and remain the propely of the
Company, Disclosure or dissemination of
confidential or propretary  information
regarding the Company. iz products, or its
customers outside the officlal communication
struciures i strictly prohibited

il Palloes
The safety of emplovees while on a business
trips 15 of vital impoertance to the Company. The
Company encourages the traveler and
his/har  supemvisor o aorciEe  good
judgment when determining whether travel
s necessary and B for the Compamy's
bBusingss purposes

Camiplarece wilh Buslmes

Campllanci
It is the responsibility of each director and
employes [o comply with this code. Failure to

do 5o will resull In appropriate disciplinany
action, including possible warning ssuanga.
suspension. and termination of employmentL
legal action and reimbursement of the
Company for any losses or damagos resulling
from such weolation. Compliance - also
includes the responsibility to promplly repodt
any apparent violation of the provisions of this
code

ATTOCKE CEMEMNT PAKISTAM LIMITED 15
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QUALITY

= HEALTH, SAFETY &
\ENVIRONMENTAL
POLICY

I‘Whul-:ﬂmrmud Io producing premium quality cenent to the satisfaction of our valued customers.

ﬁhﬂﬂqﬂi&mm standard through:

&  Effective  implementation of an Inlegrated Ouality, Environment, Health & Safety
Management System based on 150 001 150 14001 and OHSAS 18001 requirements:

®  Compllance with applicable and relevant legal & customer requirements with regarcls to
product specification. environment and health & safety.

= Privention of product rejection. environmental pollution and safety incidents / accidents
Iny odir oparalions

= Continual improvement in our processes and products by developing SMART objectives
/ targets and achieving them: and

* Creating awarenoss, understanding and ownership of this policy throughout the
organization,

16 ATTOCK CEMENT PAKISTAN LIMITED




WHISTLE BLOWING

POLICY STATEMENT

The Management encourages whistle biowing cullura in the organization and has adopted a cullure
to detect ientify and report any activity which is nol in Ling with the Company policias, anmy misiise
of Company's properties of any breach of law which may affact the reputation of the Company. Tha
Company has adopted the best corporate policles to protect employesls) who report corporata
wrongdoings, illegal conducL intemal fraud and discrimination against retalintion

The Company promobes transparency and accountability thraugh publication of accurate financial
infarmation to all the stakeholders. Implamentation of sound, efective and efficient intemal control

system and operational procedures
All Executives have signed a code of conduct and the Company takes any deviation very sencusly.

The Company encourages Whistle Blowing System 1o raise the issus directly ta Chainman Audit
Commitiee and 7 or to Chiel Executive and /o to Lhe Company Secrelary. and 7 of to Head of
internal Audit provided that-

= The Whisteblower has suficiont evidonoa(s)  Tho Management undarstands that through the
b0 ensure genuineness of the fact after a  use of a good Whistle Blowing Plan, they can
proper investication at his own end; decover and develop a powerful ally in badlding
brust with its employees and manage falr and
. The Whistleblower understands that his act  transparent operations. The Company, therefore
will cause more good than harm to the provides a mechantsm whereby any employes
Company-and he S she is doing this because who mebls the above refermed conditions can
of his loyalty with the Company, and  report any case based on merdt without any fear
aof retaliation and reprisal to any of the above
s The Nhistleblower undérstands the ofices
seriousness of his /£ her action and & ready to
assume his /S her ouwn  responsibility.

ATTOCK CEMENT PAMISTAN LIMITED
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GCENDER

DIVERSITY POLICY

mmpmmm:mmmmwmmmWMWm

-ﬂﬂﬂﬂuunnr

WMMMMMMMWWWWENMW

This polkcy applees b all emplcrpees wecaking under any fonm of contract with ACPL including inbesns.

Following ar the main dlements of the policy

arnparry K an
gyt s
work environment Tree of dscriminabion and harasamend

1 Is Company's aim to progressively move 6.4 moes edqual
gender. balance in the workforce in & manner which
enaldies the bursingss Lo thrive e ther cullurs to ousdsh

Beahuyvior, or attitiides 1o women will not b

All Comparry managers are responsible for addressing
any sich bohaior which i incontistent with Lthe
Comparny's Code of Conduct

The Company will support the dovwlopment ambitions of
wormen in the wirkplaca, This also means thal selection,

promiothon, netenticn and densloprment will Contings bo b
congdored on the basts of medt and will exclude any

ki based eonsideralion

Comparry wifl nurure mentoning and  development
opptelniled whire women in Lhe business have baen
dentified a3 having potential for further developmant

18  ATTOCK CEMENT PAKISTAN LIMITED

& YWhera women lake  parental leave  amangemenis,

managers witl  conduct reviews  and
evaluations that mullify the impact of Lhese amangarments
o rainidndn ataolute falrmess with negerd W0 advancomen
oF ferrand poliential.

Unloss the pob role moquires olhoerwiss, managers will
nﬂumﬂmm%whﬂ\mw
recruitment & seloction pool ensuring that' hiring

information and sducathon on Gendes Diversily will ba
providid to sl employnes snd o agsist e bo
understand the requirements of this Pelicy and to enable
thim to uphold thir suppod of women it wokplace.

N will b responsibility of il Head of Departmaents to get
thesr bsam mombers proparly accqualnted with the policy
£0 that they behave in an Sppropriste manntr Lowards
waimen in kedpeng with the compamy Codsa of Conduct
Furthet Human Rescurce Depadment will engure s
edhucaticn o U subdect matler (o pll simploseass ard will
maki svery fort 1o not only ensure women ane callod for
intenview whingwer applicable. bul also ther splection
and promotion & swarded based on indhidual merit
gty of gancio
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EMPLOYMENT

PRACTICES

intraue tan

AL ACPL, our people are our greatest assel. We ane committed Lo cultivating a workplace culture that
values diversity, inclusion, and mutual respect These principlés form the foundation of our approach to
employment and are key to driving Innovation, enhancing employee satisfaction. and achieving
long-term success. Our goal is to provide an environment where every team mermber can grow. succeed,
and contribute meaningfully to our vision

Frofessional Growth ang Developmant

We believe that investing in our people is an
investment in our future. Our continuous Leaming
culture B supported by rebust braining programs,
skill-building workshops. mentorship
opportunities. and leadership initiatives. These
efforts are almed at empowerning individuals at
every stage of their carcer 1o realize thelr full
potenial

i_ﬂ ATTOCK CEMEMNT PAKISTAMN LIMITED

Employes Haalth, Safoly, o Wiall-beding

Ensuring the health and safely of our workforcs is
a fundamental prorty Comprehensive safety
protecols are in place at all sites to maintain a
secura  working  envircnmentk  To  support
emploves well-being, we also offer a range of
wellness initiatives that help our employess
maintain a balanced lifestyle.




Compensation and Benefits

ACPL offers a competiive and ransparent
compensation framework aligned with market
standards. Our total rewards package includes
base pay, performance-based bonuses. health
insurance, retirement benefits. and other financial
ant non-financial incentives designed to suppart
our beam's averall well-being.

Employes Engagement and Relations
W foster open and respectfl communication

through reqular dialogue. feedback mechanisms.
and an open-door policy Out collaborative

ralas
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CORPORATE SOCIAL

RESPONSIBILITY

T e —

Crverviow

C5R s woven into the fabric of ACPLS oparalions. Wea recognize our responsibility o contribute posithely
to society and the environment, Our CSR strategy is driven by core valies of compassion, sustainability,
and commiunity upliftiment. Koy focus angas include access to cloan drinking water, eéducation, healthcane

community welfare, and environmental sustainability

Eclucation

Education is a comerstone of our CSR efforts. ACPL
has made significant contributions to local
education by establishing and supporting schools
that zerve desenving communibies Owver 1000
students are currently  bonofitiing from  our
Indtintives.

We proudly sponsor the D Gailh Pharaon
Campus, a prmary and secondary school
launched in - parinership with The Citizens
Foundation, With over B00 students anrplled. thea

22 ATTOCK CEMEMNT PAKISTAMN LIMITED

school offers free, high-guality education in a fully
equipped campus  fealuring science labs
plavgrounds, and a transportation system. ACPL
covers all expenses. ensuring that parents bear no
financial burden

The Falecon Public School, located near Ramzan
Marri Goth, educates over 400 students from
nearby areas. In addition, we provide scholarships
and financial aid to students pursuing higher
education, incliding MPhil programs




Healthcars

ACPL is dodicated to improving healtheans accoss
for surrounding communities. In  Sakran, we
operate o G-bad medical facility offaring freo
healthcare services for the past 30 vears This
center is managed by qualiied male and female
doctors and equipped with modern medical tools,
Two ambulances are on standby 24/7 for
SMETgencios

We also support local welfare disponsaries in Goth
Hasil Barzenjo and neighboring areas. where
residents  receive free consultations and
medications. Our  outreach Includes regular
medical and eye care camps. providing check-ups,
treatmeonts, and cataract surgories at no cost
Additionally, we donate medicine and ambulances
to Jam Ghulam Gadir Hospital to ald its operations.

Community Support

ACPL plavs an acthar ol in enhancing the quality
of life for local commiunities, Cur initiatives includa
distributing monthly rations to widows, providing
elean drinking water through filtration plants and
tankers, and supporling vaccination and medical
camps

To date. mone than a dozon néw wator flbration
plants have been installed knvanous villages, and
obir solar walor schemes ane holping remote arcas
become encrgy efficient. Annual Zakat distribution
ensures support  for underprivileged  families
churing Ramadian

Wahve also undertaken infrastructure Fnpeovermisnt
projgects, including underground water pipelines
and road construction benefitting both local
rasidents and our workforce,

Ervironmental Stewardship

Environmental care is 5 the heart of dur operalions We comply
with—and often exceed—regulatory standards for sustainability. Our
intisthves  inclidde tree plantalion drives. green  manufacturing
practices, and adoplion of clean energy sources for electncty
generation

ACPL continuously works toward minimizing [ts ocological foolprint
with the long-term goal of gresenving the onvironmont for futune
generations

ATTOCK CEMEMNT PAKISTAM LIMITED _1_!
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OUR

PRODUCIS

DISPATCHES

Willion Tons
Highest Dispatches
Total Sales

Commercial Sales

Durnngy FY 2028-28, the Companmy further
strengthened s dealer network, which continued
to serve as a key pillar of its sales and distribution
strateqy. Through focused market development
initiatives and close collaboration with channel
partners. the company successfully expanded its
market penetration and preserving value across its
product portfolio

The company enhanced its presence in key market
segrments by broadening its distribution reach and
improving dealers engagement. A sories of dealer

24 ATTOCK CEMEMNT PAKISTAMN LIMITED

Overall Growth in

Growth In
Commercial sales

conferences. customer apprecialion events, Iftar
and Eid gatherings. souvenir distnbutions, and
relationship-building  inibatives were  organized
throughout the year to reinforce long-term
partnedships  and rocognize  the  valuable
contribution of its dealer nedwork

These initiatives strengthened deater confidence,
improved markel responsiveness, and enhanced

customer  loyalty, enabling the Company 1o

achieve sustainable sales growth while further
expanding its footprint across strategic markels




THE FALCON BRAND CONTINUED TO
STRENGTHEN IT'S POSITION

Institutional Sales

Dulll‘llj- the year, the company achiwid stropg growth In its institutional
anding its customer base and securing busingss from

glous progocts acrass tha

cobintry Thrh‘r- pclditicns

gned the Company's prosence in the institutional and
nenls, | reinforcing its position &3 a preféored cement

sealie devidopments

A focused customer acquisition stralegy enabled the company 1o onboard

oo WNS LU Eomal CLs b
ellenls through consls

while strengthoning relationships with oxisting
il product quality, reliablo supply. and e

customer senvics This contributed to sustamed growth in sales velumeas

nnd an enhancod market prosonce

To support the growng demand, the company
gdignificantly expanded and optimized the
transportation and logistics network, improving
dispatch efficiency and ensuring timely deliveries
across key markels The strengthened logistics
infrastructure  enhanced  service  reliability,
recduced tumaround tmes, and enabled the
company to better meet customer requirements.

The company also recorded a significant increase
i bulk cement sales during the year, driven by
higher participation  in  infrastructure  and
commercial construction projects. The continued
growlh of the bulk sales segment reflects the
Company's  strategic focus on  value-added
institutional business and its ability to efficiently
sarve large-scale projocts.

ATTOCK CEMEMNT PAKISTAM LIMITED ._EE
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EXPORT

&1% 33

Growth in Export Export Vessels
Sales [Cermeni & Chinker inayear

Koy Markets Sarved: Angola, Bangladesh, Bonin, Camescon, Chana, Kenya, BEuwalt, Mozamblgues, Si Lanka, Togo, Qakar,

Siprra Legna, Madagascas, Seychelles, Comorss, Zantibar, and Afghanistan,

SAP Transfermation

Dwiven by the continuous dedication of our entire sales and opérations
teams, we successfully optimized our SAP SO module this year This
collaborative milestone has significantly improved our  order-to-cash
afficiency, strengthened cross-functional coordination, and streamlined
dany-to-day operations to better serve our clients

15 ATTOCK CEMENT PAMISTAM LIMITED




Custamized Solutlons Strong Customer Record Yessol “Contributlon te
& Markat Relationships -Handllng Hatlonal FX Eamings
Developmant {us £85 mililion)
Continued 1o deopon  Successtully handled 33 _

extcuted  engagement with  export weasels for bulk  Sustained exports to 15+
ACPUs firak-aver of  exsting partners whils  clinker and bagged coment intemational destinations.
comant in 1S MT Jumbe  SeCuling new  business - one of the highest annual ignificantly
fags to. Skerra Leone,  through compotithvs  records ' Company 4o Palistan®
capability fo deliver  and consistent product
tallored packaging  quality.

Customer Engagement

Throughoul the vear, saveral relationship-bullding acliviies wend
arganized, including Seasonal Fruits Distribution Campaigns. Year-End
Souvenly Presentations. Iftar & Eid Mian Denners. and  Doalse
Get-Together Events. Those initiatives provided valuable opportunities
for direct interaction with channel partngrs, enabling the Company ko
acknowledge thedr continued support. understand market dynamics,
and strongthen mutual trust

ATTOCHE CEMEMT PAKISTAN LIMITED 27
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PRODUCTS

Orclinary Portland Sulphate Resistant Falcon Black Coment Raock Comaent
Cament (OPC) Cemant (SRC)
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Lt Gen. Anwar Al Hyder, HI (M), Retd.
Chalrman B Mon-Exscutive Director

With nearly four decades of distinguished military service, Lt Gen
Arvarar Al Hydes HI (M), Reld brings concummate skill and
axpenencs in planning, crganization and administration to his
presant assignment Throughaut hs distinguished canser ho held
prestigious posilons in various command, stall and Instructional
rofes, culminating in the position of Principal Stafl Officer o the
Chief off Army Staff bs Adjutant General of Pakistan Anmy A role in
which he provided leadership and  spearheaded  sseral
important wed g sitiatives and large- scale commncial prosscis
al the Amy and national evel ncluding stratogizing  Uhe
devolopment and growth ol Fau)l Foundalion Cormpansss amd
serving a5 the Chairman of Aoy Welfane Trast

His sxtorahng aperncs in Pakdstan Aoy includes nodeaoitiy
contributions m plenning and dessslopment of Delence Housing
Authorities  (DHAs) all over the coundry and supervisisg
dovelopment and management of countnrwide mega housing
projecls supch an Askan Hausing Colonies

Ha also had the distinctive opportunity of making contribitions in
the academec doman as Presidant Mational Deféence Uity
and as member of the Board of Governoes of MUST, NUMS and
HUTECH

Trangsoning seamiastly into civillan leadership role, Lewutenant
Goneral Arvacar All Hyder (Retined) assumed the chakmanship of
Maya Pakision Housing and Development Authority (NAPHDA)
and played an important role in U interim Federal Cabinet as the
Carelaker Ministor for Defence and Doefence Produclion. He also
served as a member of the Apex Commitbes of  Special
irmostment  Facildation Council (SIFCL whene he made
mudtifaceted  contributions  to natlonal economic  growlh
ndlaihves and i i process oombned ongaged with. Sovaral
public and peheate sector antithes and multinational segunizations

His  strilegic prowess and commilment to excellence s
complimented by his professional and academic gualificalions,
whech inclisde Masters in Strafeglc Studies from Uniled States
Army War Collage, Cartiele, Pennsybvania and MSc i \War Studbes
from Hational Defence Universily, Klamabad He dedication Lo
duty and modtorious senvices ' in Palistan Amvy  wiiee  duly
recognized through conferment of the Chiel of Ay Staff
Cormmsendalion Card and the presbigeoud Hilal-e-imtinr (Mililsn
by thes President of Pakistan



Lt. Gen. Muhammad Saeed, HI (M), Retd.
MNon-Exocutive Dirgctor

Mohammad Majid Munir
Mon-Exgcutive Director

ATTOCK CEMENT PAKISTAN LIMITED 31
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Wagar Ahmad Khan
Non-Executive Direchor

Me Wagar Alwrad Hhan, Direclor Albech Coment Paldstan Limiled,
hummw'ﬂhmmmﬂ
leadership and technical in Prakdstans sectot He
heclels & hMﬂEﬁmMﬁthﬁEﬁﬂﬂyﬂ
& Technologqy Peshawar an M5c in Conlrol &

creralion Techmology from Lhe Unheersity of Marchesier United

ol oy PRERA, froam Uhee Lishien of

Kingdom Linfwersily of Managemeont

Her i cormendly senving Kol Addiu Power Comparry Limited as he
Chief Enpcutios Oficee B had also senved a3 Chied Evecutive of
Mational Powir Parks Limiled, Roisch
(Pakdslan) Possee Limiled, and Sl Porer Lirmitidd, whens b

Mi Khan has besn mvilesd 25 spesker af inlesnabional enengy
farums in (he United Stabes. China. Singapore. South Korea, and
other courdries asddreszing regulalony, policy and macreeconomic
bss off e endngy incusing

E ATTOCK CEMEMNT PAKISTAMN LIMITED

ko B & Chartersd Aocountant and holds an
Enpculive MEA from Coltodim and i Bacholor
.ol Soierce degres and Physics. from

Colbiogr London. She |5 ol oo & Colifeed Sicurilhes and
Deerbhvis X thd Spciantios inchiule LR & Cortafied

Lachorifup ; ;
o Eha B0k Shrucivingd tebamee Products in GOC Markely




Aamer Mahmud Malik
Independent Director

M A Mallk B 2 seataned Snance [aades
business lrantformation expert B
tumaround specialisl with ever 30 yoars of
inbematiota] leaderihip epeibnce aoEs
Fadidan, the Unded Mz
Jupan, Sgapore  and Asla Pacific

b
mmmu:wmmmm
. info

.y
e o 2
ﬂqm“m fnsncial  improvemend
propecls acrods emerging and  developed

Mudassir Hussain Khan
Independent Director

With ieree harddng
ConsLur dnd SMI Comporabe &
]

& Depitad Fizk and Banking

Aot Commiled. He has proviously

Omer Ashraf
Chief Execulive

e Ormaer Aahial i 2 Fellos Mambad of th

maml- barking  and '.dui
marmiaciionng secioe including mearty

i
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CHAIRMAN'S

REVIEW

| welcome you all to the

47

Annual General Meeting
of the Company.
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Dear Shareholders,

On behall of the Board of Direclors. 1 am pleased Lo
present the Annual Report of Altock Cemant Pakistan
Lirmited far the Bnancial yoear ended June 30, 2026,

FY 2025-26 represents an important milestons in the
Companmy’s evolution following the change In
shareholding Lo Faujl Cement Company Limited FFCCLT)
aned Kot Addu Power Company Limibed ("HAPCO". Wihile
oramirship has changed, the Company conlinues (2 ba
drhven by a clear focus on product quality, customer
relationships.  peudent  financial  management and
respondible corporate QOVErnance.

Altock Cement enters this phass from a posltion of
stability. The Company has established the FALCON
brand a3 a leading nams in the regional cement markel,
opirrales depandable marufacturing  assets wilh &
sirong operating record. and s supported by an

wisdhforce. Those strenglhs prcvide a sobid

e i
plathorm fiof futiire growth,

The Board belewes Lhat the Company’s greatest
opportunity les in bullding upan this platform through
comnlinuous performance improvement. While Allock
Coament has delivered slable cperating and financial
resulis. furlher potential exisls to enhance officincy.
optimize réesource uliization, strengthen oporalisnal
systoms and improve overall compelitivensss. These
pelarithes will remaln central 1o management's focus in
the years abead,

Ther Board is confident thal (he expedence and industry
knewledge of FOCL with  the  diversified
business perspéctive and financial siréngth of KAPCO,
will comploment the Compam’s axisting capabilibies
Thedr leng-temm  Investnen) approach and peoven
eecution capabiities provide wvaluable support as
Attock Cament continues 1o strenglben its performance
and crbate sustainable valie for its stakeholders

Thar operating emdronmant during FY 2026-26 becanms
progresshely more supporiive. Easing inflalion, lower
Bnancing costs and Improving macrosconomic stability
confributed 1o & gredual recowery in Blsiess
confidence, while export markeis continued to provide
importani opporiundbes for the cament seciorn Agalnst
this backdrop, thr Company delhvened b strong financial
and opesaling  pedformance, demonstraling the
resiiencs of its business model and the dedication of its
employees.

The Company achieved its highest-ever dispatches of
2513740 tons of cement and clinker which also include
recond export sales of 21651585 tons. underscoring the

strimgth of s operalional capabilities and éxport
compellheness sorost reghonal markeds. The expor
sales gensraled foreign exchange of US B5 million to
the natbonad eochequet

Supported by higher sales volumes improved net
mmmmmmmm

delbeered an oulsiandieg  fEnancial
p.n'mmn:rmmﬂh‘g profil after tax of R: 3416
milltion; which represents an increass of 9% ower the
proceding year.

Looking ahead. the Board's pricvities ane cleaz W will
focus on  mmproving  operalional | performances,
strongthening cost compaithasnrss, enhancing asset
utilization and maintaining desciplined capétal sllocation,
Al the same time. we will continue (o uphold high
stanciards of governance, Nnancial discipline  and
erminonimental while Imeesting in the
capablliies that will support the Company's fulure
groath

The Board sincerely appreciates the continued
conbdence of our shareholders and values the trust
placed in the Company by fs customers, business
parinors. lenders and regulatons. We sleo eslend our
gratitede 16 our employess whose professionallsm.
dedication and commitment ramain fundamental to the
Company's continued success.

The Board bellirves Altcck Cament B well posbioned o
bulld on its established o With a stable
operating platform. a clear strategic disgction and the
supporl of experienced sponsors, the Cormpany anlevs
thir comnidng year with confidence and a clear fetus an
impeeving pedformance, strengthening competithenass
and delbvering fustainable long-lerm relurng for B
shargholders.

For mrd on behall of (he Board of Déreclors

ﬁ‘mxrmrar Al Hychee HI (M1 (Retd)
Chadrrman

Revwalpinil, August 11 2020

ATTOCK CEMEMNT PAKISTAM LIMITED __E




ANMUAL REPORT

DIRECTORS’

REPORT

The Board of Directors of the Company am pleasad (o
present the Annual Report of the Company along with the
Aipdited Flnanclal Statements for the year emnded Jiing 3000
2028 == -

Macroeconomic Stability Supported a
Gradual Recovery in Business
Confidence

FYzozg-26 marked a year of gradial macroeconomic
stabllization for Pakistan Afer a prolonged period: of
economes  adiustment, ey econamic ndicators - showed
encouraging signs of improvement, providing 8 more
suppofiive  ervitonment . for businessées and  Investors
inflathon  moderated significantly, the polcy interost rate

e cervelopments improving
mmmmwmumm:mm
scross seveval seclors of the economy.
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Improving Domestic Demand and
Resilient Export Markets
Supported Industry Performance

The operaling emdronment for Pakistam’s cemant
indurstry imgsecrred during the yodr under  rivow, as
macroeconamic conditions stablliized and construction
activity gradually mecovered. Loswer inflation easing
interast rates and btminess confidence
supporied domestic demond. while éxpoel markets
mthmmamh&mhw-:umrﬂm

uliliraticn. although the industry mmained  highly
m‘uﬂhhwwﬁﬂnﬂmrﬂunm
gmﬂ.hl‘nl]mﬂq protonged  pericd of  subdued

Pakistan Cemant Indusiry South Market - FY2025-26

Lotz fars Y 26 Fr 2025 {hange

N L3
Dogirmwesst i i 66 3
Exports B.7 T-5 g
Totad Despatchis 16,0 141 &
Sousce ARTMA

Domestic Demand Recovarad on
Improving Economic Fundamenials

Domesiic oment demand recorded o stight mecovery
during the year as improving macroeconomic condiblons
siippoiled construction aciivity and restored confidence
acress the housing and Infrastnucture sectors. Solth
Imchistry  domestic  dispaiches  incroased by 3%
reflecting progresshve demand across both public and
peivalo soctor projects.

Sauthern Praducars Continued to
Benefit from Export Markats

Esports remained an mportant companent of ndustry
performancy and witnessed a growth of o7% a3
comipaned to last yeas

Thee resfience of exporl markets conlinees bo provide
stratiegic floability by supporting capacity ulilkation.

structure and relinble operational performancs will
rernain assendial 1o sustaining expoet groadh,

Cost Competitiveness Remained a Key
Differentiator

While market condifions improved  Lhe  induestry
conlinued o operate againsl a backdrop of clovated
operating cosls Energy rermadned the single largesi
component of manufacturing cost, with Ructuations n
intemational coal prices. electricity tarifs, fuel costs and
freight charges continuing to nflusnce profitability

across the sector

Accondingly, the ability to optimize fuel mbx improve
onngy

Industry Outlook

The cullook for Pakistan's cenment industry has becoma
progresshaely e 4] SO GNG, Conbirwed
macroeconomic  stability, lower mlerest rale: and
nproving wesion confidence are expecied (o suppord
further pecovery n construction acthvity and domestic
cement demand cver the mediom oo Al the same
lime export markels are expected to remain an
important avenue for manufacturers with competithve
eodd structures and effcient logistice

Disciplined Execution Delivered
Strong Financial and Cperating
Performance

FY2oes-26 was a yeal of strong operational and financial

dispatches, achieved recond clinker exporis  and
dolivered a significant Improvement in peofitability,
These results reflect the resilience of the Company's
operating platform. the strength of the FALCOMN brand
acrozs |ts core markets and the disciplined execution of
iz business strabog)y

While the Company's performance bonafited from &
mans supportive operaling  environment, the Board
bolives (hal disciplined cosl management. retiable
plant opetations and & conlinued fatus on cuslomer
Sarvioe wene ecually important contributors Lo e year's
redults. The Company™s prionties remain centered on
mpreving  operalional  porfoemance,  sliengthening
compelitiveness and crealing sistainable |ong-Lemm
valuii for shareholdérs.

ATTOCK CEMEMNT PAKISTAM LIMITED __5-!
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Higher Volumes Supported Improved
Financial Performance

Improsdng condtruction acthity and sironger cusiomar
demand enabled the Company fo increase coment

dispatches during the year whila mm
established 1]

Domestic saies benefited. from m"’"‘*”“‘ markol
enlimeent, while sport Sales

SRR R

iy b M. e %

Clinkos Production 3210076 2801.955 510323 18
Comond Preduction L A00L105 1328297 162408 12
Conriond. (hapatchn

Local Laagnas 1223875 1220 10
Exports _1A03Y7 106620 33632 ;!
Tolal LANEE37 1330495 158387 12
Clnkas Dispatches  7.024,903 1432043 %1080 &t
Tedal Dispatches 'H f4n 2 !Ei H 27
In 28, the golel 1488837 M. tons of

mhﬂﬂwwmwmam
nCroase a8 companed g:u-ﬂmp
owing 1o impioved domestic damand nftrum

|
|
:
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Revenue Growlth and Cost Discipline
Strengthened Proftability

on cost discipline, contributed 1o of
miarging and strong operational cash lows, which
l'ul_lui thened the Comparry™s Bnanclal posithon,
ﬂuﬂ:ﬂty ko rnaul opetational

'I'!Iw Board mmllu commilied Lo

management  and
mmennuhmthmﬂ
ke -tirrn shareholder value

FINAMCIAL PEAFORMAMCE

A comparison of the financial rumbers of
mmhwmwmmnmmmwu:

presCading yas dnd A% undorn
M- 2620 ok oo
P M %
Pt Sadis B 3E A3ICF 11016 33
Gross Profil 2,003 78973 4120 2
Operating Profit L 4,674 is98 4
P Balors
T nd lindiss LATT 2857 zA20 BS
Prodt Afted Tiod 1410 LT3 1685 &7
EFS in Fupses 24 Bb 1260 1226 97

i) Salex Performance

mwmmﬁrWWWMum

%ﬁfﬁﬁ mmmmﬂum

Tha net relention cement and clinker combined)

mmmmwmm dus o bsllor
ing) b Eh Local madedt and & -mpmmmﬂ.

rirtention poces duing the fecal year

{0 Profiiabd iy

I 2028 36, (s Commipany reporled a nel alter lax of

Rs. 1416 milllen compared (o Rs 1. I 2024-25

reflecting an ncreade of Ro 1685 g Mo Ehe

FEAIOLLS ST,

Greess

ncreased use of allermate fuel arverall affect was a

ﬁwm?ﬁ%mapumw

Thee muosr varkanciss in cosl paramelers impacting
Mﬂpﬂﬁﬂﬂﬂntﬂﬁﬂfﬂm




« Even though Intemabtional Coal prices hat been
incroased in the later part of the financial year,
however, due to usage of altemate fuel and higher
plani eficioncies, the overall fuel cosi remalin tame a3

w&dmmw

* Electricity and waber cost per ton incréased by 16%
companid {0 the precoding year. malnly due to higher

grid ulilization owing 1o hgher production to mest
sakis dormand

Thee distribution cost increased b;i.ﬁmwedhthl

i) Appropeialian
T Furewncaal revdulits for Uhe year under ninddw oot s folbows:

M- pornd B
[Pl by 000+ 6
Profit A L
Re-measurements
&l ot « amplos el
benodt obigation:
Teal Comnprofenarae
Incorme for the yeor
Un-sppropriaded prodt bt
Profit avadalblio [of apgropristion
kpproonab=an
Firad Dividond for the yoar 2024-25:
Cash Divichind of Rt 8.0 por sham
r0zs-2i Re 40 por shahy)
Interim Dividend for the year 2025-24:
Cash Deadond of R 0.5 pir shaip
f20ag-25 Nl
Un-approgprniabid prof c/f

iAlbael  Lr3iml

(475631 (1971470

I JE8, 7 - 1533544
21000 X142 370
ARSI ZLETEINN

(10Fa 4160 (599,706

-l ————
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CONTRIEBUTION TO NATIONAL
EXCHEQUER

Thé Companry contribuled Rs. 13773 million during the

year Lo the natlonsl excheouer on account of paymments

towards sales L, Income tox exclse duty ahd other
mmmhmwmuww
foreign exchange of spproxmately 85 million from
aport procoeds during the yoar under rovies.

The FALCON Brand Continued to
Strengthen Its Position

The Company's marketing = rirralieed focimed
on drengthening :mmﬂ maintsining

product quality and rellable serdce across ils
cedre markets. The FALCON beand conlbuied Lo srfoy &
strong reputation. supported by consistent product
poetformance  and  long- relationzhips  with
dealers. distributors and instifutional custome s

The Board beleves thal Atleck Cemenl’s establizhed
kit mum:-lprm an impssrtand compatitive

strength. - Preserving confidence while
mﬂnmmmmmwﬂ
v Civalial Lo Lhe Comiplery's commmencial strabegy in
i years ahoad,

FYzo25-26 demonstrated the Compary’s ability to
dathver impreved petfommance i 8 reodowering mstet
Looking abwad, focus will axtend bayond
greeath in volimes o

costs, shrengthening assel ulilzaton and

ovirall betiness . Thet Bpand believes that
contimasd  attention o these prioritbes will  Heribesr
improve competitiveness and position the Company to
bervrdit Fromm fulune growth opporiunilies,

Operational Stability Provides a Platform
for Further Perfarmance Improvement

ummmsmmw:mﬁm
has been bullt over many years (hwough disciplined
iones, consistent malntonancoe and a

oparal

Tocus on molisbie production. The Board congiders this
npuaﬂmﬂﬂ.ﬂ:ﬂﬂfbhmﬂuutmpmﬂm
strengths. Al the same bme It

mpanmengiul opportunities @ast (o Ffurber Impmw
eficiency. oplimdre resource ulilization and strenglhen
envirall butingss performance.

Ther Bomrd bilieves that continucus imperovement, rather
than ong-time Initathves, should remain the guiding
principle for managing the Company's oporablons. As
madkiet condilions evobne and prEssEes
increase, sustained operallonal perdormance  will
increasingly depend on disciplined execution efecibas
mmnmmmﬂmw
across the business

Imperang Bl sy Ramains a Stratagie Proddy

Building on the Compony's dependable oporating
Do R e s o Wi Eoa T

as a strategic preceily, with pacticudar fotus
o productivity, avoidabie costs
mmw npumm aeioas the
blsiness.

meﬂnumwﬂhmumhwmprﬂmﬂm
mwmmmnm
opporiuniies to
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Cpliming Enemy snd Resowrco UHRLzat o

wmmmwmmuﬁmw

compenents  of  coment  manulacturing

ﬁmmmmmwtmmmm
use

Ther Company will continue o svaliate opportunities 1o
Oplemire ILg eneagy mix, theimrmal and elecibcal
ensngy efickency and maxdaize the benalits of renewable
inargy mekimenls whare commercially viable, During
FYzozg-26. the Company continued to focus on
oplimiring enengy condumplion across B manufacturing
operratkons throwugh Improved process control disclplined

operating practkces and efickent olilization of awllable
resowrces. The Company also continued to benefit from
its wind and solw generalion Tacililies. which suppon
enetgy securly, reduce dependence on conventional
enefgy sources and contribete 1o lower envircnmental
impact

These inltiatives are expected Lo confrithte lo impeeved
cost wihile supposiing the Cﬂmmfs
broador  ervironmental  objectives

continue to ovaluate commercially mwmm

to herthes oplimize the Compamy's energy mix while

rsintaingg pruadent nesbment discipline.

Building Organizational Capability for Sustainable Performance

The Board recognizes that the Company's long

=lenm success depends nol only on its manulaciuing assels bal alsoon

the capability, exporence and commitment of its people. Manlal skilled and mothvated kforoe, while
MMMM.MWMWmmmaMMmmW

fulure groswth,
The Cormpany's

I centored on developing technical expertise, promoling sccountabiiity and providing

pple stralegy
emplovess with & safie, respectiul and performance-orented work envirenment As the business evolves, conlinued
invesimgnt in peoplbe and leadership capabilibies will rerusin an impaant priority.

Strengthening Technical and Leadership
LCapabllity

Attock Coment continued toimeest in the devalopment of
It employees hrough technical training. functional
davelopment programs and on-the-job leaming. Theesa
initlathres s designed o enhance  professonal
capsability, LoMocthendss and support
FLCCESARON Bcrods ke functions

Marngemen]  mains  oomundtled o ensuring  that
hanalr acoirgs o opporiunibes thal

Bmphoyes Lixpurming
enable them to adapt to changing technologies. evolving
basshness roguinements and industry best practices

E ATTOCK CEMEMNT PAKISTAMN LIMITED

Parformance through Engagement and
Accountability

T Cm‘pawg Eelirvos thal sustained business
prformance supported by cloar  accountability.
tesrranrk and a cullure thal encourages conlimious
impeovement. During the year management continued to
frengthen commumndchtion across the organizalicn snd
promote gréater collaboration bebween operational and
suppeert functions.

Employecs tomain central 1o the & ability Lo

deliver consistent product quality, r & cusiomer

ervice and disciplined oporational esecution, The Board

mainaining & workgiscs It PCOGRIZSs perforaNCe
a t recognizes




Dwers:t:.- Inclusion and Equal
Opportunity

Aok 'C-!rnu;'ll Is -:umi'tlu:ﬁt-n prevading eguasl
opporiunities for employment and career development
based on medit capability and performance. The
Company maintains o workplace thal promnotes matual
mammwwmmmmmmm

M'-l:i'_-*'-rn with applicable lsbowr laws and

Theé Board belkves that an inclushee and respectiul work
emdnsoment  supports sironger  oipanizationsl
pedformance and contributes to long-lenm business

sistainabity,
Theer Company will continuie lo strengthen organizationsl
cernalopimenl,

COMpathemess in & dynamic operating environment
ACPL pemabned aligning aith SECP guidelifes on gender
ey ety by enesuring fale tion practices. Our
ilruclung rémained bated solely on gualifications.
ﬂm performance and job el which wers
applled uniformly scross genders. Wil no Sytbemic
blasas

Cencler Pay Gap

28 19
o -

Maintaining Safe and Responsible
Operations

i badniing
complianca  wilh  spplicable legal and  regulaiony
recsnements whils pe
abioes s manudacturing

As  opmraliondl  requirernents and  stakeholder
encpeelation conbinue Lo evelve. e il woak
opporiuntikes to further strengthen ils healih, safely and
emvionmental mansgement systems as pal of is
broadki.  commilmand 16 continicus p-arrm

Improssemenl
Health and Safoty

The Company contimued 1o implement ils eslablished
haalth and safety procedurss during FY2025-20, with

Managemen| remarns commitled o malnlaining & sale
working snvironmant through compliance with stiutory
requirements.  regular monflodng  of  workplace
condilbons and Cconleseoud mEnforcement of sale
opersting  practices. Employess are encoursged 1o
remain vigilent and take personal respondibility for
workplace safaly,

The Baard recogmnizes thal strongthening salely culluses
B an ongoing process and will continue to support
nitfatbves thal enhance awarensss, mprove mhty'

practices and reinforce  accountability across

Environmental Compliance

The Company continasstl Lo cperaler L8 manulfac buring
facilithes in compliance with applicable emvironmental
Lovws, regulations and permit conditions. Ervironmental
managemeni focuied on the operation of emission
condrod - systems.  eywiconmendal  moniloning  and
compllance with regulatory requirements redaling to air
enintiong and other srnvinonmenlad parmemeter

Management will conlinue 1o monilor  regulatody
developments  and  assess  opportunilies (o further
gtrengthen environmental mansgement pracbces in lnd
with evolving requirements and operational priorilies.

Community Engagemeant

Abtock Cement remans  comimitied  to  contilbuting
positively to the communites in which | opeates
Dawing the year the Company contiesd bo Suppo
nitiatives i educalion. healthcare and community
welfare, reflecting  its  longstanding  appecach o
responsibly corporate cillzenship.

Thie Board belewes thal mainismng  conttructve
rraticnships with nefghlssing communities and othor
stakeholders remains an important element of the
Company's Long-tenm Suocass
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Strong Governance Supports Responsible Decision-Making

Sound corporile givermince peowvides tha foundation for respondble decison-making. efective owersighl and
sustainable business performance. The Board remaing commitbed Lo malntaining high standards of govemance,
transparency and acotuntabilly while ensumng thal the Company's affars e conducted n accordance with
applicable lvws. regulalions and recognized gowmancs praclices.

During Fy2025-28, ihe Board conlinued o provide straleges oversighl of the Comparn’s operations. fnancial
performance and prncipal businets risks while supporting managemoent in the execulion of the Company’s objoctives.

Gavermance Framewark

The Cormparry confinues 1o mantan a gowemancs
framearork thal promolos offective vorsghl cloos
scoountability and balanced  decision-making. The
Board ks suppoied by its commiltees, which overses key
areas . imcheding  adit,  hinan  resoumees and
mmiEation, and other matlers delegaled by tw
Board.

The Board and RS commmiiliess  discharge  Thiw
responsibilitkes n accordance with applicable rogulatary
requirements and established governance potickss,
ensuring thal deciskons ane made with due regasd for the
nlerests of shareholders snd olhar slakeholders

Hisk Managoment

Operating in & cycbical and competilive industng requines
disciplined risk management. The Board oversess the
Company’s approach Bo ldentifing assessing  and
managing the princlpal nsks that may affect butiness
PerlonTiamt

Hey areas of (ocus include macket demmand, fuel and
cosls  forekgn

appropriale mitightion meatures as pat of s nommal
butziness plannang and decision-making processes.

Ay ATTOCK CEMEMNT PAKISTAMN LIMITED

The Board rocognizes that effective risk managoment &
AN ohgoing process As Lhe bidiness amironment
evolvies the Company witl continue (o strengthen its risk
managemont practices and intemal controls to supporn
nformed decizion-rmaking and long-lerm redillence

Ethics and Compliance

The Company i commitbed to conduciing Its business
wilh integrity, fairmess and professionalism. Employees
arp sepected to comply with the Company’s policies
applicable lows and the standards of alhecal conduct
established by the Board

Mainlaining & cullire of Integrity, Uansparency and
accountability remains fundamental to protecting the
Company's repulation  and  sustalning  stakehodder
confidences

The Board will continies 1o sbrengthon govemancs
practices, maintaln efecthe crersight of the Company's
principal ishs and support o culture of accountability
across e  drganizaion  Sound gaveImance and
dﬁup{m risk management will reman essential (o
bBusiness  performance  and  creating
I.mglmnv-uh.nfnrslwehﬂ-lm




Sustalnability Reporting and IFRS

Sustainability Disclosure Standards

Sustamabiy roied.

Ther Board belioves that timely implementalion of the
IFRS Susisinabilily Disclosure Standards. supported by

q:prnpdnln gowemnance  through the Sustainabiiity
§
&mmm&nﬂmmmmw
comimunicale  materal  sustalnaballby

-:lh'rmr-mhhd tisks and opporiunities.
Change in Ownership and Board Trangition

During the year the Company recetved a Public
Annpuncemenl o leation fromn Elegraled Equilies
Limited, acting as Manager (o the Offer on behalf of Fauj
Comenl Company Limited (POCLY and Kot Addu Poaes
Comparry Limited (KAPCO), regarding lhe proposed
acquitsiion of woting shams of lhe Compasy from
Pharson Insestment Group Limited (PIGLL

On Jameary 32, 2026, FCCL and KAPCO entered into a
dafinite Share Purchase {5PAY with PRGL. for
ihe scquisition of B408% of the Company's issued
orclinary  share caplfal represending 11552 mifllbon
ordinary shares. In acoordance with the provisions of the
Securities Acl, 2015 and the Lsted Compandes
Substantial Acquisition of Violing Shares and Takeovers)
Regulations. 2017 FOCL and KAPCO sooulred an
additional 7.97% ordinary share capital of the
represenling 1005 millon oodinaey shapes, I'rm'thé
general public. The SPA wat complotely executed on
Apdil 24. 2026, folloedng the fulfitment of all contractueal
conditions. Consequently, FOCL and KAPCD collecively
hold approdmately 9204% of the Company's lssued
ofdinany thany cagital

Fellowing this changs in control, the Board of Densclors
was reconsifuted on Apel 28, 2088 Furthesmore M
Omor Asheal was appointod as the Chisf Execuive Officer

of the Comparry
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Compliance with Listed Companies
(Code of Corporate Governance), Regulations, 2019

Thee Directors henilry confirm that

al

cl

dh

L1

The annesed Bnancial statemsnts prosent fairly the
state of e aflairs of the Company, the resull of is
operations. chsh fows and changes in edquity:

Propes books of accounts hivee béen maintsingd by
thi Coimparny’

Appropriate  accounding  polckes  have  been
consistontly appled in preparstion of financial
slaterreents and accouniting estimates are based on

resonable and poudend judmessni:

Intefmallonal Financlal Reporling Slandands. a8
applicable in Pakistan, havwe been followed in
preparstion of Anancial statements:

Thee zystarn of internal control is sound i degign and
has been effectheely moniioted and nplemenied:

Theere ane no shgnificant doubds upon the Company's
ability to continue 85 & Going concsn

Theerd bkt beintny e imisdiial depariure Trom the bast
practices of corporale povemnance as detaibed bn Lhe

LEsthrg rogrulationd
Follcrwing 5 e value of rsvesbmnts of lermimal

banefil schames based: on thelr respective Latest
acCoLElE

ATTOCK CEMEMNT PAKISTAMN LIMITED

Sehairm fageetgin Foar Endad
diltian

Providant Fund (unaudsed) 1513 Juna 30, 2026
Grafulty Funds (unsudmed) M3 June 30, 2076
Pension Funds (Unaudited] T June 50, 2026

i During the year Five (5} meetings of the Bosd of
Direcices were heddl Allendance of Directors and
Chiaf Exectilbee o as folless

Dhlsodirst DEsClors (Retkgrod ooy Al 28, 30r6)

Se - Momne of the Directors oo messtings
Mo S Chil Execifie il irnchind

| Wir Laith G Pharaon 5
Hoo-Executaes Direcio:
. Mr Eael G Fharpon =]
3 lr ShuanA ballk 1
Chasrman | Kon-Exsasties Directod
& Mr.Abdus S.Ett:u 3
2 M Sharmbm A [
lh:ai rn'l-‘ Symad nan 5
& ha Shet Shah S
lewm
¥ bt
;iru I:-hamTaad Hargon 5
g Wir Babar Bashir Nawaz 5
Chied Execufiree § Alternote Direclon




FreCasmEng HRreciors appponton an Apnl 38, 2630 Al Comimilioas of e Bodird, Bodor Apr 28, 363

Er o W of Th Deectons Mo of Prssedinag e Barme of the Mamiorn B0 of metinga
Mo athanied Ha atbevaded
LE (eery il H CHI M) Retd 1 Ir Shias Ahmad kh :
Lk Gen Ihar E:Ier | r aT m AT an s
L R ROTI Swed ML Sl L ’
5 M. Muhammad Magood | 5 M. Abdius Sattat &
MewyExeguttne [Mimeies M Eanpitvee Divgries
& Mr, Moharmmad bajkd Muna | & Arka Sher Shah a
Weor-Executive Dinector Execiotive & independent [erectos
5 B r His
Mm'-'ln..ﬂam IHUﬁun Hhan 1

- e : kI The detalls of shares (ransacled by DEeclors
M. Shannarm Fagir Mohammad ! Execulives and Eheir spouses and mingr children

adl

M Aamar Mahmud Malik |
Nih-Emmaiv A e I} The key operating and financial data for the last &
Mt Onfor dghral wiad sppoiniod hs Chie! ExdCuliod on May 2 2026 mis-ﬂ}tﬂutmpﬂgﬁﬁg

iV Duning the yodd fowr (4 meislings of the Awdit O Juily 1.4, 2026 Mt Mubammad Masood has nesigpned i
commiltes wote hald Attendance of Directors i & Mon-Eseculive Director from ithe Board and casual
fodlorart vatancy has beon flled wilh the appoitimenl of Me

Wagar Alwnpd Khan as Hon-Execulbve Director with
offect from July 24, 2026, He will alio be the mambas of
all eommilbess i place of Mr Muhammad Masood

DIRECTORS REMUNERATION POLICY
As per the Board of Dircclors approved policy. a foed maseting foe hae been established for participation in Board

meatinge Additonally. the policy includos provisons for reimbursement of reasonable expences incunmasd by
Direcions in connecon with attending these mootings.
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Pattern of Shareholding

The paltern of shareholding of e Company as st une
30, 2026 I Ghvon on phoe 5ol

Audltors

The relbring auditors, Mesars AF Fergueon & Co,
Chartered Accountants retire at the conclusion of the
47th Anrual General Meating and offer themsebees foe
PR bt The Audii Commilles hoaa
recormmendod fof thear reappointment.

Audit Commitlee

The Board of Directors has established an Audit
Commilles in compliance with the Lsted Compankes
iCode of Corpaiile Govimanca). Régulations. 2019 with
i fodloredng mernbges

Sc@  Hameof Memben, E

——

e Axmaw Maherid Malilk  Chalimian and
Irdbegerient Director
B Mebuhammad Masosd Meor-Exocyithan Direchor

3 M Mohammad Mayd Murst  Non-Executisg Dinecior

Terms of Reference

The Audit Committes of the Board assists the Board of
Dérectors i discharging it eversight respersibllithes by

& Revieadng the integrity of Lhe Company's financial

'I'iﬂlﬁl‘lhﬂ.
& The effecivensss of ivtempl controls.
& Risk managomenl and govemance
# Compllance with

The Commilles reviews quoredy, hall-yearly and
annul firancial stalemenis melatod parly fransecikong,
ggnificant sccounting judgments and audit findings,
oversies the internal and exdermal audit functions and
makes recommendalions regarding the appointrment,
remuneralion and  independence of the extemal
ackditers

it alss monibors the adedquacy of the Company’s intermal
audl] funclion and intermnal contihol SyEtems, rvieas e
effectivensss of the sk b framdraork,
ensures appeopriate risk disclosures In the Direclors’
Report and considers such olbver matiers as may be
refemrod o i by the Board of Directors.

&8  ATTOCK CEMENT PAKISTAN LIMITED

HR and Remuneration Committees

The Bosrd. In compliance with the Lated Companies
iCode of Corporaly Govemancs), Regulations, 2019 has
formed Human Resoarce Committee comprising of the
following members
1% Hame of Members Status
L M Shabeam Fagr Mohammad | Chaitperson ard
inchependdent Direcice

2 e Muhamyrad Macood Hon-Exsoilive Direclor
3 M Mohammad Majid Muni  Mon-Execulbe Directer
Terms of Reference

The broad lerms of reference of this commiiies are 535
bl

¢ Rocommend io the Board for consideration and
appurereal a poloy framework for  dobermining
remuneration of directors (both ewocuthe and
nor-eecuthe directors and memibers of Seniof
manggementh,  Underdaking  annaally & formal
process of eraluation of performance of the Board
a% & whole and its commitbees sither directly or by
engaging  independen!  consultant and i 3o
appoinibid. & staterment 1o that efect shall be made
in b dwectors’ epoil  disclosineg e
qualifications and major tsrms of appointment,

s Recommending human rewource  management
palicies bo the Board.

i  Recommending o ihe Board the selecton
ivaluathon, divtlopment compendallon including
retinerment benelliz) of Chief Operating Ofcer, Chisf
Finoncial Officern Company Secrotary and Head of
Intermal Audit

# Where human resource  and  remuneration
consullants ane appoinbid, thiir credantiats shall be
kneram by the committes and a stalemant shall be
made by them as 0 whether they have any othor
e Lion with the company.

Investment Committea

During the year. the Board. in compiliance with the Listed
Companies (Code of Corporale  Governance)
Regulations, 2016 has formed Investment Commiltes
compeiing of the following mambers:




S.®  Mameof Membars Bawm
1 e Moharmmad Majid Muner  Chairman andg
Independient Denclor
2 e Mohammed Masood Hon-Espculhee Dirociorn
3 M Modsisic Hussn ¥han Mon-Exiculhee and
Incdependint Deecton

The Committes has the following specific responsibilies-

&  Make recommendations to the Board of Director

visble eplion for different profectishwithin

the ek avallable fnanciad resources offedng
aktracthve relums

b Make recommendations for the nee swenues with
respect to vertlcal and horizontal growth of the

COMpany,;

v

Rerviero proposals for vestments
divorsification in projects and feasibility sludsrs and
forward recommendations for the sppeoval of the

Rirvkirw proposals for dxtamal grorath
W F p:mm

=

Future Priorities
The  Improvement  in  Paldslan's  macrosconcemis
omvinonmient  during  FY20X5-26 provides & more

26
supporiiee backdrop for the coment industry than in
recent years, Loeer mflation, sasing nlevest rales and

Bursirmrd Confcorcn ane oxpecied Lo Support
m acthity and infrastruciune developmaent
e e meecdium. term, \Whitla the of recavery will
depend on broader oconombc and pulblic and

has becomme mon this backdrop,
allocatkn Tfm and create
suestainuable [ong-term valuée
ational rraEniaining
Wh: ﬂnfl:ﬁllﬂ will mmdl'lﬂh'pmaﬂ‘l
idenilify opport mmﬂ

coame b expect from the Companny. These indikatives ane

inprtbed U enhance Uhe rirsilincd Hordss
mirkst  condilions  while  supporting
paeditability.

On behalf of the Board

nurmsmnr;. AAMER MAHMUD MALIK

Chiel Exgcutive 1 [

Auguest 11 2026
Raeasalpindi, Pakistan
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PATTERN OF SHAREHOLDING
AS AT JUNE 30, 2026

No. of Shareholders =y : = - Total Shares Held
1516 1 0o 5313
431 e 500 237,908
39 501 1000 326,513
&54 1000 5,000 1,104 256
BS 5.000 10,000 621,918
3 10, 95,000 2.880.584
15 95,000 25,000 517063
i 625,001 &90,000 689,836
1 690,001 900,000 881425
1 00,000 Lo, 000 1012, 000
2 1,005,001 63235, 000 126,469,237
5802 137426961
S.No. Sharsholders Category | No. of Shareholder Mo, of Shares | Percontage %
| Carmc tors, Chind Exsoutive Officer, and thoir spouse T i1 QU0
and miénor childran
2 Associated Companies, Undertakings and related F ] 26 AT, Gk 9203
Parties and Sharshealders hobing 10% or mone
5 Banks, Development Finandial nstitutiona, 3 357840 0.26
Men Banking Flrancksl institutiang
4  Modarabas and Mutual Funds 0 L5 &N 1.41
5 Genural Public s
a, hacal ey 7.000.428 .09
b Foreign
¢ ot 3, _ i LEORMeT R
Total 5802 187,426,961 100,00

Shargholders holding Five Percent of mote voting interest in the listed Company

Total Pald-up Capital of the Campany 157,426,961 Shares

5% of the pald-up capital of the Company 6,871,348 Shares

Kot Addu Power Company Limited Falls In Category # 2 63,238,322

Fauji Cemant Company Limited Falls in Category & 2 63,238,322 46.02%

Mo other transsction [major] had been reported by the Chiel Executive and/or any other companys
Director(s). Execulived and their spousels) and mingr Childnen from July 00, 2035 Lo June 30, 2026 In the
shares of the Company except for sale of 164,000 sahres, by M. Babar Bashir Mawae [Ex-CEQ), on Apil 17,
2026 and Apsil 23, 2026,

_.EE ATTOCK CEMEMNT PAKISTAMN LIMITED
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STAKEHOLDERS’

ENGAGEMENT

One of the most important aspects of contemporary
corporate governance (s stakeholder engagement,
which B wheén compames communicate willh tha
people who have a stake in their busingss decisions
and how those decisions are made Employees,
shargholdars.  customess. communities.  and
govwemments are all part of this wice spectrum of
stakeholders. Essentially. stakeholder engagement is
all about gelting these people imvolved In how a
company makes decisions, 5o thélr opinions ang heard
and taken into account

The imolverment of stakeholders 0 business
decision-making ks crucial In today's globalized and
ever-changing busingss world, companes encountor
complex problems and possibilities that call for different
perspectives and teammaork. Mol anly can stakeholder
engagement incréase credibdity and trst but it also
improves decision quality by incorporaling - different
viewpoints and ideas. Businesses are bether able (o spot
now Irends, foresoe potentinl  dangors, and  Soipo
unanticipated opportunities when they activaly invodve
thesr stakeholdors in the nmration procass

In corporale brigfing session, the Company lakes the
opportunity to apprise the local and forsign investors
about the business emvironment and economic
indicators  of the country, explains its financial
performance. competitive environment in which the
Company operates.  Imestmont  decisions and
challenges it faces as well as business ouliook.

Sinca our inteptian, the Company has with
varied groups of stakeholders at different levels to
understand  thelr expectations and to make Lhom
partners N oW joumay  towards  sustaenable
development.

0K CEMENT PAKISTAN LIMIT
AHE'EHME BRIEFING SESSION 2024-25
HELD ON 16TH OCTOBER 2025

Corporate Briefing Session 2024-25

Thez wiza pehind the Company's invesions engagenment
through these briefings is to give the right perspective
of the busmess affairs of the Company to the investors
iboth oxsting and potontiall which helps them In
making their investment decisions.

On October 16, 2025 the Company heid a formal
corporate briefing sesston on its financeld performancs
and operational ovendew al PSX Auditorium, Pakistan
Stock Exchange. Investors from all walks of [He and
financial analysts from vanous corporate brokerage
houses attended the event and showed greal interest
in the affairs of the Company. The CFO bricfed the
imnsestors roganding the financial statements of the
Company for the year ended June 30, 2025 along with
brief review of first quarter ended on September 30,
2025 and the Company's investmont plans for the
future vears Furthes, the CFD also highlighted the
status of projects In hand The presentalion was
followed by a Cuestion and Answer Session whare
some thoughl-provoking questions were put foreard
o the Management, which wene very well addressed to
the satisfaction of the audance
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STATEMENT OF VALUE ADDITION

AND DISTRIBUTION
FOR THE YEAR ENDED JUNE 30. 2026

FOHG J025
[Rupess in milion)
Gross Soades af 22l 44 505
Loss  Oporating expenses [asans)y _ [27.403)
Walua acicked by Opcralions J1LE5]1 17,103
Add  Other Income MY 1,450
Total Vialue Adsdiad / wealth créatsd 22,508 18,552
Crntribuiod s Fotlows
Emiglinind s nemmurierabon 4,078 2,969
Cetyeruavsedl ad R
Tomaation 1 HEL 1,126
Waorkgr s Funds J56 181
Saliks Tax & Eszlse Duly | 11,077 _ 9818
13304 11,125
Shaecholdors as
Eriwicered &4 1,099
Netained In busineia . o
Doprociation 1,850 1,727
Mot samings | 4,144 632
=10 2,255
Total value distributed ___ 32508 18860

DISTRIBUTION OF VALUE ADDITION

... 20%

Sharshokdens Retained in
 dvidents betsiress

Govesmment

.M a3 buxey
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SIX YEARS AT A GLANCE

Produictians and Sales

Clinbaer prociuction {in tons)
Capacity utilization %
Cament production {in tons)
Cerment sales (in tors
Clinker sales (In tons]

Fralfil o Loss

ENISZETH
a
1400700
L4BR.EZE
2024905

Riveeri i frorm contracts with customeys L6325

Cost of safes

Gross prodit
Other income

Froft befora tax

Profit after tax
Einancial Pasition

Paid-up capital
LUna b t
e Nkt
Curraryt linkd it

Fuse] assets less depreciation
Other Iong benm Assets
Current aises
Irwestrment held for sale

Fey Financlal Ratlos

Gross profit o6
.

L
Rituitr O dGuily 9

Return on tal employed

Mo ﬁdﬁﬁ?

o of diys In recetvables

Futed assets busnover ratio (tirmes)
Curnenit ratio {ormes)

Interest coved FakEG (mes)
Shares and Earnlngs

Market price share at June 30 [R5}
Eamings per shame [(Rs)

Cath per share [Rs]
Break-up value par share (Rs)

L AL
TLOa3
T
5372
2ITT
S5

L5
F TN
10120
15504
15683

16485

obhvowenBRFaFl

FLE ]
T

2025 2024 2003

2801955 2373379 L9N426

a8 L (=1
1328207 135225 150374
15350405 1564506 1507298
1458 9%% 9705 S8LRE0E
28357 25477

253558 2524% 1980%
TETH 5554 5674
1435 159 203
4 ET 108 X168
2857 Sy 2888
1,750 35657 1.5t5
13745 1574 1304
27 20042 750
1DES T 0472
I 20217 L2226
T 37405 n.068
o 40% o
2838 12168 B SEG
- 325 182

P 1% 2

i T B

5 12 [

8 7 B

A 9 7

% 28 Ford

T 20 7

1 1 2

1 1 1

5 4 -]

X rl 7T

(1 5 55

&l 7 53

3 a 1

2495 o7 a%
1260 2595 nos
200 ao0 800
B57TS 15657 ma0s

Fupeet in miion uniess Gifenyie stated

2022

210078
Fi-

17T
1,768 851
505599

20479
1677
270
g
2565

QLr

1505
16117

n3s0
26,730
2055
10473

SBEuo.BY¥Ravcs

BE
12728

3190365
1o

2006269
2010551
1355276

21245
16,602
L5605

1892
1540
1107

1374
15826
4297
nisa
19477

PR 20 o S .. £ AP |
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DUQO PONT ANALYSIS
FOR THE ¥Y¥EAR EMDED JUME 30, 20286
- Fljlllh - P — EHE.

Tax burdan (%) 55T [ ad=n]
inferest Dinden (%) Ba1S a107
EBIT Margn (%) %15 T i
Azzet Turnover (limes) 0848 066
Equity Multipher (times) o0y 224
ROE through DUPONT Analysts (%) I5ES 768

. BT
- Tax Iintarest . EBIT
burden (%] burdan (%) Margin (%)
Azt E Equity ROE l:hral.?h
Turnver (Limes) PAultipdier [timas) DUO PONT Analysis
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GRAPHICAL PRESENTATION
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[TF

45-26 2415 I3-34 XI-23  EE-RX D020

Profit Bafore Tax (%]

:

2 i ini

25-26 34-25 25-34 22-3% M-k 20-1

g 8 § 3 B

Market Price per Share (Rs.)

258 e
0
i
W W
s
L - : I

15-26 24-25 I3-34 FP-33 N-1} 10-20

Eamings per Share (Rs.)
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L5-26 1425 23-14 1r-23 -3 20-21
Profit After Tax (%)

ol o ii i

25-26 -2 3524 33-23 333 BO-2

1TaT

Break-up Value per Share (Rs.)

10
4 3
o . . s ad

25-26 I4-25 13-4 2133 -3 1O-I

163

Return on ety 13%)




COMPOSITION OF STATEMENT
OF FINANCIAL POSITION

AS AT JUNE 30

Assets (%)

L,

W Coperyfant Y Qthertons-Tem M riada pebts

Cacth and Bank
[ Othor Assits Balances

Equity and Liabilities (%)

.. 45

. E-I'I“jl'r Capital

Other Mon-currant l Trads Payablo . Other Currant
Liabilities - and Others Liabilithes
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NOTICE OF THE FORTY-SEVENTH (47th)
ANNUAL GENERAL MEETING

Motice is hereby given that the 47th Annual General Meeting of Attock Cement Pakistan Limited (the
“*Company’) will be held on Tuesday, September 22. 2026 at 11200 hours at Mamiott Hotel Karachi and
also through video link to transact the following:

Ordimary Butbriocs

1 Torecelve, consider and adopt the annual audited accounts of the Company for the year ended June
30, 2026 together with the Reports of Auditors and the directors thereon,

2 Toappoint the auditors for the Anancial yoar 2026-27 and to fix thedr remuneration
Spocial Busingds

1 Toconsicler and pass with or without modiication the resclution proposed herein bedow as a special
resclulion for the alteration of the Memorandum of Association of the Company and change of its
registered office from the Province of Sindh te the Province of Punjab.

Guote; “RESOLVED THAT subject to completion of the applicable statutory requiremeants and receipt of
all requisite approvals and confirmations, the registered office of thae Company bo shifted from the
Province of Sindh to the Province of Punjab and the relevant clause of the Memorandum of Association of
the Company be and is herety alteraed as follows:

"II. The Reglstered Office of the Company will be situated in the province of Punjab,”

FURTHER RESOLVED THAT upon completion of the applicable statutory requirements, the registered
office of the Company be shifted from D-70. Block-4. Kehkashan-5. Clifton. Karachl, Sindh to Faujl Towers.
68 Tipu Road. Rawalpindi. Punjab.

FURTHER RESOLVED THAT Mr. Omer Ashraf, Chief Executive Officer andor Mr, Irfan Amanullah, Company
Secretary be and are hereby authorised. jointly and/or severally. to file all requisite petitions. forms and

other documents with the Securities and Exchange Commission of Pakistan andfor any other relevant
authority, and o do all acls. deeds and things necessary or incikdental for giving effoct to this

resolutkon” Unguote

Any othor Businesy

4. Totransact any other business with pormission of the Chairman,

AStatement of Materlal Facts covering the above-mentionsd Special Business, as reguired under Section
ﬂam the Companias Act. 2017 read with SRO. 42301)/2018 dated April 03 2018, is attachad with this

By order of the Board

IRFAN AMANULLAH

Karachi: September 1, 2026

H ATTOCK CEMENT PAKISTAM LIMITED




Fartkcipation In Anmusl Genaral Meating CAGRY through elactronic msans:

The shareholders intending to participate in the meeting via video link are her

following information for oblaining video Unk and login credentials, with the office of the Company
Secrélary imodes of communication are menbioned below) al sarllest but nol Inter than 48 hours before
the timer of the AGM ig. bafore 11: 00 am. on Sunday. September 20, 2026

Regulred nformation
Sharcholders Name, CHIC Number, Folio/CDC Account Mo, Active Mobile Phone Mumber and Email
address for timely communication.

Modes of Communication

a) MoblleNWhalsApe 0308-0072181
b Email: 47agm@atiockcement.com

Hotos

i The Register of members and share bransfer books of the Company will remaln closed from Tuesday,
Saptember 15, 2026 1o Tuesday, Sepltember 22, 2026 (both days inclusive)

2 Only those members whose names appaar in the register of members of the Company as on Manday,
Seplomber 14. 2026 are entitled to attend and vote at the moeeting,

3 Members are requested to immediately notify any changes in thelr addresses.
For appoaiing progas

B A member entitled to alténd. speak and vole may appoint any other person as his /S her proxy Lo
attend. speak and vobe on his / her behalf. Proxies miust be received at the Registered Office of the
Company duly signed nol later than 48 hours before the time of holding the meeting. Form of proxy is
aenclosed herewith,

i The prowy form shall be witnessed by bad porsons whose names, addresses and CHIC numbers shall
be mentioned on the form.

i) Attested coples of CNIC or the passport of the beneficial owners shall be fumished with the proxy
forem.

vl In case of corporate entity, the Board of Dwectors resolution / power of attomey with specimen
signature shall be submitted (unless it has been provided earlier) along with proxy form to the
Company,

vl - Proccles altending meeting on behalf of members are also required Lo provide below informalticn in
case they will be attending the meeting through video link Video link details and login credentials will
be shared with proxy after verification

Requlred liformatlan

Mame of Proecy, CNIC Number, Folio /# CDC Account Mo, of Mambser, active Mobile Phone Number and
Email address of proxy.

ATTOCK CEMEMNT PAKISTAM LIMITED 5-_5-
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TRANSMISSION OF ANMUAL AUTITED FAMANGIAL STATEMEMTS:

The Company has clrculated annual audited financlal statements to its members through emall at
provided registered email addresses. However, printed copy of the above referred statements will ba
provided to the members upon their request. Request Form is available on the website of the Company
ie. wawattockcement.com

Further to above, in accordance with Section 22308 of the Companies Act 2017 read with
SRO380ill/2023 dated March 21 2023 and SRO78701)/2014 dated September 08, 2014, the above
referred statements have also been uploaded on the website of the Company which can be dosnloaded
by using following web Link and OR enabled code:

https Aattockcemant comAwp-content /uploads /ACPL-Annual- Report - 2026 pdf

AVAILABILITY. OF AUDITED FINANCIAL STATEMENTS ON COMPANY 5 WEBSITE:

The audited financial statements of the Company for the year ended June 30, 2026 have been made
available on the Company's website wwwattockcement com, in addition to annual and quarterly financial
statements for the prior years.

CONSENT FOR VIDED CONFERENCE FACILITY

In accordance with Section 132(2) of the Act. if the company recelves consent frem members holding in
aggregate 10% or more shareholding, residing in a geographical location to participate in the meeting
through video conference. at least 7 days prior to the date of Annual General Meeting. the Company will
arrange video conference facility in that city subject to availability of such facility in that city. To avail this
facility a request is to be submitted to the Company Secratary on given address:

The Company Secretary.
Attock Cement Pakistan Limited,
D-70, Block-4. Kehkashan-5 Clifton, Karachi

POLLING QN SPECIAL BLUSINESS

The members are hereby notified thal pursuant to Companies (Postal Ballot) Regulations. 2018 (the
“Regulations”), as amended through SRO 219201)/2022 dated December 05, 2022, Issued by the Securities
and Exchange Commission of Pakistan ("SECP"), the SECP has directed all the listed companies to provide
the right to vote through electronic voting facility and voting by post to the members on all businesses
classified as special business.

Accordingly, members of the Company will be allowed to exercise their right to vole through electronic
voling facility or voting by post for the special business in its forthcoming AGM to ba held on September
22, 2026 at 11:00 hours al Karachi, in accordance with the requirements and subject to the conditions
contained in the aforesaid Regulations.

For the convenience of the Members, ballol paper is also avallable on the Company's website at
wowrarattockeementoom for tha downloasd.
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i Frocaduro for E=Voling:

| Details of the e-voting facillty will be shared through an e-mail with those members of the Company
who have their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of
members of the Company before the close of business on September 14, 2026

il. Theweb address, login detalls, and password. will be communicated to the members via email The
security codes will be communicated to the members through SMS accordingly.

i, ldentity of the Members intending to cast vote through e-voting shall be authenticated through
alectronic signature or authentication for login

he. E-Violing Unes will start from September 15, 2026 al 0500 pom. and shall close on September 21, 2026
at 5:00 p.m. Maembers can cast their votes any time during this pericd. Once the vole on a resolution is
casted by a Membeat he / shée shall not be allowed to change it subsequerntly.

B Procadum for Yollng Theowugh Postal Ballot:

The members shall ensure that duly filled and signed ballot paper, along with copy of Computerized
Mational Identity Card (CNIC), should reach the Chairman of the meeting through post on the Company's
registered address at D-70. Block-4. Kehkashan-5 Clifton. Karachi, not later than one day before the AGM
iaw 21. 2026, during warking hours, The signature on the ballot paper shall match the signature
on

UHCLAIMED ORVIDEND AND UNDELIVERED SHARE CERTIFICATES

The Company has previously discharged its responsibility under Section 244 of the Companies Act, 2017
whereby the Company approached its shareholders to claim their unclaimed dividends and undalivered
share certificates in accordance with the Law

Therefore, the shareholders, whose dividends still remain unclaimed and / or undelivered share
certificates are available with the Company (if any). are hereby once again requested to approach the
Company to claim thelr cutstanding dividend amounts and / or undelivered share certificates.

DEPOSIT OF PHYSICAL SHARES INTC CENTRAL DEPCSITORY COMPANY (CDCH,

As per Section 72 of the Act. every existing listed company shall be required to replace its physical shares
with book-entry form in a mannér as may be specified and from the date notified by the Commission,
within a period not excesding four years from the commencement of the Act Le. May 30. 2017, Furthet.
SECP vide its letter dated March 26, 2021 has advised to comply with section 72 of the Act and
encouraged the shareholders to convert their physical shares into book entry form.

In light of above, sharcholders holding physical share certificates are encouraged to deposit their shares
in Central Depository Company (CDC) by opening CDC sub-accounts with any of the broker or Investor
Accounts maintained directly with CDC to convert their physical shares into scrip-less form. This will
facilitate the shareholders to streamiline Lheir information in members’ register enabling the Company Lo
affectively communicate with the shareholders and timely disburse any entitterments. Fuither, shares held
shall remain secure and maintaining shares in scrip-less form allows for swift sale / purchase.
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COMPLIANCE WITH SECF GUIDELINES REARDING CHFT THSTRIBLUTION:

In compliance with SECP Circular no. 2 of 2018 (dated February 09, 2018} and pursuant to 5SRO 452 (1) /
2025 (dated: March 17, 2028}, the company affirms that NO gifts will be distributed to stakeholders at orin
connection with the Annual General Meeting.

STATEMEMT OF MATERIAL FACTS UMDER SECTION 334{3) OF THE COMPANIES ACT, 20427
fujeniiia Ibam Mo, 3 = Alteralion of Memodimdum of Assocation and Changs of Regiiterndd OMod

The Board of Directors of the Company, in its 167th meeting held on August 11, 2026, resolved to propose
the change of the registered office of the Company from D-70, Block-4, Kehkashan-5, Clifton, Karachl
Sindh to Fauji Towers, 68 Tipu Road, Rewalpindl, Punjab, subject to approval of the members by way of a
special resolution and campletion of the applicable statutory requirements.

The proposed change of the registered office is intended to ensure greater administrative alignment and
operational convenience for the Company. The change of registered office will not affect the principal
business activities or operations of the Company and is not expected to have any adverse effect on the
financial position. business operations or interests of the Company or its shareholders,

The Company has 137,426,961 issued shares held by 3802 shareholders. The geographical dispersion of
the Company's shareholders is as follows:

Localion Mo of Shareholders  Percentago
AZAD KASHMIR 42 110%
BALOCHISTAN 32 0.84%
GILGIT-BALTISTAN 4 011%
ISLAMABAD 237 Gax
KHYBER PAKHTUNKHWA 145 381%
PUNJAB 1206 3g12%
SINOH 1874 §926%
NON-RESIDENT 172 452%
Grand Total 3802 100007

The geographical distribution of shareholders who attended each of the last three Annual General
Meatings was as follows:

r
SEeRon Hiﬂj:ﬁhhmimfii‘: ationd z:i:;h'l
ISLAMABAD 3 2 2
PUMIAR 2 - 1
SINDH 21 Jo 15

'NON-RESIDENT 4 4 3

Totalno. of shareholders 30 76 2
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The proposed change of registered office is not axpected to adversely affect the rights or interests of the
Company’s shareholders. The Company will continue to communicate with its shareholders and
discharge its statutory obligations in accordance with the applicable laws and regulatory requirements.

The proposed change is expected to provide administrative and operational convenience to the
Company. The Company does not anticipate any material additional cost arising from the change of
registered office, while the adminkstrative and operational convenience expected from the proposed
redocation is considered to outweigh any incidental costs associated with the change.

Mone of the Directors of the Company has any direct or indirect interest in the proposed change of
registered offica.

Tha proposed change of registerad office from the Province of Sindh to the Province of Punjab is subjact
o approval of the members by way of a special resolution and completion of such other approvals.
confirmations and statutory filings as may be required under the Companies Act. 2017 and applicable
reguiatory requirements.
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STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES

(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
FOR THE YEAR ENDED JUNE 30, 2026

Thie Company has complied with the requirements of The Regulations in the following manner,

Thee total number of Directors ane seven (7) s por the following:

Male S

Femaie” One

The composition of Boand is as follows:
Names L woE
Me Mudassl Hussin Khen April 28, 2026°
M. Shabnam Facr Mohammad April 28, 2026"
M Aarmer Mabmud Mallk Apeil 28 boME"
Mr. Shamim Ahrmed Khan October 23 2023 April 28 2026
Me Agiu Sher Shah Cratihair 23 2023 April 28, 2026
e Mohammsd Haroon Oecbober 23 2023 April 28 208

bl Mon-epecuthe Directors  LE Gon Arvaar AL Hydes HE (M), Betd Apei] 28 2006°
L Gan Mubammad Saeed, HIML Ratd.  Apeil 28, 2026"

e Mubhamenad Masood Apeil 28, 2050

Mr. Mohammad Majid Munie Aprid 28, 2026°

Me. Lafih G Pharaon Oclober 23 2023 Aprll 28, 2006

e Wiael G Pharaon Oclober 23 2023 April 28, 20248

M. Shuait A Malik October 23 2023 April 28, 2026

Mr. Abdus Sattar October 23 2023 April 28, 2026
€} Femalie Cirecton M Shabaam Fage Mohanmmmaed Apel 28 20N

DOAE = Dale of Appsintment /# Election

DOE » Drater of Exit

* Folleraing the chang in canerghip, the Board was reconstitutod in the Board
mmeailing hield on Apeil 28, 2026

The directors have confiemed that nene of them i sendng as a direclor on mede than seven listed companies,
Incliuding this Company,

The Company hat prepared o Code of Conduct and hat antured that appropiats stops have Bean Laken Lo
disseminatie i, throughold the compary along with its supporting poliches and procedures

The Board has déveloped a viskon/mission statement. cverall coeporale slrateqy and significant polkchs of s
company. The Board has ensumed that complete record of particulars of the dignificant polickes along with Lheir
date of spproval or updating s mainlalned by the Company,

All the powers ol Lhe Board have been duly exercised and decisions on relevant matters have been taken by Lhe
Board / sharsholders a5 empowened by Lhe relevant provisions of The Act and These Regulations,

L The mwetings of U Board were prasided over by the Chaleman and in his absence, by & dingctor elecied by the

Board fod this purpose, The Board hat complied with the requiremnents of Act and the Regulations with respaect to
frisquency, récarding and circulating minules of mesling of the Board:

The Board has a formal policy and transparent procedures for remuneration of directors in. sccordance with the
Act snd these Regulalions:
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memmwﬂ%mmmm fireamy Rimr b0 G, AL Sirvien direclons have
dady allinded recloss tralning prodiam &5 iequintd By plenious yoars of el e exemplian
eriteria ms contained in Dhe Reguilstions:

The Board has approvied the appointrmaent of Chiof Financial Ofcos, Company Secratany and Head of Intomal
MMMIE thair mmaﬂmﬂmmﬂc&ﬂ“ﬂmnﬂwﬂwﬂh relesant

Chial Financial Ofcer and Chisd Exgcutive Ofcer duly andoried the financial statements bafons approval of T
The Board has formed commillees comprising of members ghven below
al  Audit Commiltes
Mr. Asmier Mahmwd Mallk - Chairman
Me Miiharmersd b : -
. Mohamrmad Majied Munir
B HR e Romuenerallon Commitles

Ms Shabnam Mohammead - Chalrperson
Mr, Mohammad Mafid Munir

The lerma of tefirence of the afoneiadd commitiess Pave Deen formed, documenled and sduised Lo e
eammities for compllance:

The Audit Commilles moetings wote hold on & quariody basis during the perksd. In accordance with the
applicable requirements

The Board hies £l up an ofectver intermal audil chirpairimant exporiondet fof ther parposes and s fully comeensant
with U poliches procodures of the Company,

The statutory awditers of the compamy have confirmed (hal they hoae been ghen b SatEfactory raling under e
Cusplity Conlnol Revierw program of the institube of Chartered Accountants of Pakistan and sterdd wilth Audit

Board of Pakistan, thal they and all thedr partners ae in compliance with Internal Federation of
Acsountants OFACH guidelines on code of ethics a1 adopled by the tnstitute of Chanered Accountanis of Pakistan
and thad by and the partness of the fren irmacdved in the awdil are not & closae relelive (spouse, panent. dependent
#nd non-dependent chibdran) of the chial executhve offices chiof inancial officer, hoad of interna] audi, company
sacrelary or direcior of the company:

The stalutory auditors of the persons associated with them hawe not boen appalnted to provide ol Sendces
ancopl In accordance with the Act, thesa rigulations or any othesr regulalory requiresmant and the suditors have
confirmed that they have obsareed IFAC gukdelines In this regand:

We confirm bhat all requirements of the reguilatiors 3 6 7, 8, 27, 35 33 and 36 of the Reguilations have been
complied with: and

Explanation for fon-compllance with requirementa other than regulatiens 3 & 3 8 27 32 33 and 36
(o= mandatony mguirsment s ane below:
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INDEPENDENT AUDITOR'S REVIEW REPORT

To the Members of Attock Cement Pakdstan Limited

Byiey Repart on the Statensnt of Complinass Contiered in Listed CompansEs
ol of Carperale Govermanca) Reqguilslons, 2010

Whe have meviewed Dhe enclosed Slalement of Compliance with Ihe Listed Companses (Code of Corporate
Covermancs) Regulalions. 2010 ithe Reguilationsd prepared by the Board of Direclars of Altock Cement Pakistan
LEmdted) (the Company] for the yedr ended June 30, 2026 in sccordance with the requirements of regridation 36 of the
Regulatons.

The responsibillty for compliance with the Regulsions & thal of the Board of Direclors of the Comparry. Our
respansibdity s to review whather the Statement of Compliance reflects the status of the Company’s compliance
with the provisions of the Regulations and repart If it does nod and (o highligh sy non-compliance with the
reguirements of the Regulations. A review 15 limibed prirnarily i ingquines of e Company’s personmnel and nosew of
various documents prepared by the Company to comply with (he Regulations.

Az a part of our audit of the financial stalements we are required to oblain an understanding of the accounting and
imernal conbrol systems suficient Lo plan the audil and develop an effective audit approach. We are nol required o
consider whelhar the Board of Direclors’ statement on inlemal conirol covers all risks and controls or lo form an
gpinion on the efectivensss of such intemal conlrols, the Company’s colpérale governance poocedures and rigkl

The Regulalions requine e Company 1o place befone the Audil Committes, and upon recoammendalion of Uhe Audit
Commiltes, place befons the Boord of Dwectors for telr reviers and apgooval s related party transactions. We are
only reguined and have ensured compliance of this requirement to the extent of the approval of the related party
transaclions by the Board af Director upon recommendation of the Audit Commitles

Based on cur review, nothang has cormee bo our attéenilcn which causes uws to belerse that the Stalement of Compliance
does nol appropoiately reflect the Cornpany's compliance, in all materal respects, with the requirements contained
i e Reguelations as applicable to the Company for he year ended une 50, 2028,

Mot ;—

A F. Ferguson & Co.
Chartered Accountants

Karachi

Date; August 31, 2026
UDIN: CR202610050MxheZATI

A F. FERGUSON & O, Chaertervd Accountunfs, a menvher firm of the Pusd nenoork
Seate Life Building No. 3-C, L1, Chundrigar Road, .0, Box grib, Karacki-mao00, Pakisfun
Tel: #02 (20) 324266826/ 324206771-5; Far: +02 (21) 32050077 3247998/ T2 424790; Curmvproe.ooum,/ k>

o BMARACH! « LAHORE « ISLAMARAD
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INDEPENDENT AUDITOR'S REPORT
To the members of Attock Cement Pakistan Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Attock Cement Pakistan Limited (the Company), which
comprise the statement of financial position as at June 30, 2026, and the statement of profit or loss and other
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then
ended, and notes to the financial statements, including material accounting policy information and other
explanatory information, and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement
of financial position, the statement of profit or loss and other comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the
state of the Company's affairs as at June 30, 2026 and of the profit and other comprehensive loss, the
changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of

the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

A. F. FERGUSON & C0., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, I.I. Chundrigar Road, P.O. Box 4716, Karachi-74o000, Pakistan
Tel: +g92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwe.com/pk>

= KARACHI= LAHORE = ISLAMABAD
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Following is the Key audit matter.

S.No.
(i)

(ii)

Key Audit Matter

Inventories

(Refer note 8 to the financial statements)
Inventories include:

- raw materials comprising limestone,
clay, iron ore and gypsum;

- work-in-progress mainly comprising
clinker; and

- coal.

The above inventory items are valued at lower of
cost and net realisable value. The inventory
quantities are determined through a complex
process involving various estimates.

Due to the significance of inventory balances
and related estimations involved, this is
considered as a key audit matter.

Revenue from contracts with customers
(Refer note 26 to the financial statements)

The Erincipal activitr of the Company is
manuracturing and sale of cement. Revenue is
recognized when performance obligation is
satisfied by transferring control of promised
goods to a customer.

We considered revenue recognition as a key
audit matter as it is an area of significant audit
risk as part of the audit process.

AF-FERGUSON&CO.

How the matter was addressed in our audit

The Company performs annual inventory counts at year
end and issues prior notification of procedures to be
performed for such inventory counts.

Our audit procedures to assess the existence of inventory
included the following;

Obtained an understanding of the measurement
process and procedures with respect to the specific
items of the stock-in-trade held in the form of stockpiles;

Assessed  the  managements  process — of
measurement of stockpiles and the determination of
values using conversion of volumes and density to
total weight and the related yield;

Attended the physical count of the inventories and
observed the said parameters. A representative of the
Company and external surveyors were also present;

Checked the background and experience of the
surveyor to ensure his competence and capability;

Obtained samples of items to determine the nature /
characteristics of the inventory. Such samples were
then sent to the Company's laboratory to determine
the nature of the inventory and other parameters;

Involved an independent auditor's expert having
expertise in the measurement and technical
assessment for determination of quantities for certain
inventory items; and

Obtained and reviewed the inventory count report
prepared by the management's external surveyor and
the report prepared by the auditor's expert.

Our audit procedures amongst others included the
following:

Understood and evaluated the accounting policy with
respect to revenue recognition;

Evaluated management controls over revenue and
checked their validation;

Inspected contracts on a sample basis to obtain an
understanding of contract terms particularly relating
to timing of transfer of control of goods and assessing
the Company's accounting policies for recognition of
revenue with reference to the requirements of the
prevailing accounting standards;

Performed verification of sales with underlying
documentation including gate pass, delivery order
and invoice;

Performed cut-off procedures on sample basis to
ensure sales have been recorded in the correct
period; and

Ensured that presentation and disclosures related to
revenue are being addressed appropriately.
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditors report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

(@) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017);
(b) the statement of financial position, the statement of profit or loss and other comprehensive income,

the statement of changes in equity and the statement of cash flows together with the notes thereon
have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement
with the books of account and returns;

(© investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company's business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1080 (XVIII of 1080), was deducted
by the company and deposited in the Central Zakat Fund established under section 7 of that
Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Farrukh Rehman.

Mt —

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: August 31, 2026

UDIN: AR 202610059BwuFbvINC
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STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026

ASSETS

Non-current assets
Fixed assets - property, plant and equipment 35,683,301 37,340,023
Long - term investment - 86,942
Long - term loans and advances 53,772 57,123
Long - term deposits 99,940 99,940
35,837,013 37,584,028

Current assets

Inventories 6,819,580 7,652,895
Trade receivables 1,281,555 812,385
Loans and advances 185,955 131,502
Short - term deposits and prepayments 952,721 548,854
Other receivables 30,097 169,103
Taxation - payments less provisions 1,417,579 1,899,563
Tax refunds due from Government - Sales tax 405,303 234,802
Short term investments 1,924,469 -
Cash and bank balances 1,471,880 1,388,582

14,489,139 12,837,686

Total assets 50,326,152 50,421,714

EQUITY AND LIABILITIES
Share capital and reserves

Share capital - issued, subscribed and paid-up 1,374,270 1,374,270
Unappropriated profit 23,327,183 21,126,609
24,701,453 22,500,879

LIABILITIES

Non-current liabilities
Long - term loans 3,746,251 4,806,612
Deferred income - Government grant 397,680 601,282
Lease liabilities 21,485 827
Deferred tax liabilities 5,770,079 5,130,434
Employee benefit obligations 184,813 159,966

10,120,308 10,699,121

Current liabilities
Trade and other payables 8,491,475 8,062,195
Unclaimed dividend 14,097 12,387
Accrued mark-up 98,351 178,568
Short - term borrowings 6,881,103 8,946,111
Current portion of lease liabilities 19,365 22,453

15,504,391 17,221,714

Total liabilities 25,624,699 27,920,835

Contingencies and commitments

Total equity and liabilities 50,326,152 50,421,714

The annexed notes 1 to 48 form an integral part of these financial statements.

= (

Muhammad Rehan Omer Ashraf Aamer Mahmud Malik
Chief Financial Officer Chief Executive Director

Q ATTOCK CEMENT PAKISTAN LIMITED




STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

Revenue from contracts with customers

Cost of sales

Gross profit

Distribution costs

Administrative expenses

Other expenses

Other income

Profit from operations

Gain on disposal of associate

Finance cost

Share of net income of associate accounted for using the equity method
Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income:

Items that will not be reclassified subsequently to profit or loss
Remeasurements of employment benefit obligations - net of tax
Total comprehensive income for the year

Basic and diluted earnings per share

The annexed notes 1 to 48 form an integral part of these financial statements.

= (

Muhammad Rehan Omer Ashraf

44,324,642

(32,231,789)

33,309,080

(25,336,268)

12,092,853
(5,080,616)
(1,121,237)

(366,237)

746,771

7,972,812
(3,563,371)
(988,317)
(180,835)

1,433,449

6,271,534
21,058

(1,015,302)

4,673,738
4,320
(1,837,678)

16,368

5,277,290

(1,861,023)

2,856,748

(1,125,657)

3,416,267

(47,563)

1,731,001

(197,147)

3,368,704

1,533,944

Rs. 24.86

Rs. 12.60

Aamer Mahmud Malik

Chief Financial Officer Chief Executive Director

ATTOCK CEMENT PAKISTAN LIMITED ﬂ




ANNUAL REPORT 2026

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Finance cost paid - conventional

Finance cost paid - islamic

Income tax paid

Long term loans and advances received / (paid)
Employee benefit obligations paid

Net cash generated from / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred

Proceeds received against divestment of associate
Proceeds from disposal of operating assets
Purchase of mutual fund units

Proceeds from sale of mutual fund units
Encashment in Term Deposits

Purchase of Pakistan Investment Bond

Proceeds from sale of Pakistan Investment Bond
Mark-up received

Net cash (used in) / generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid

Repayment of long - term loan
Export refinance loan obtained
Export refinance loan repaid
Lease rentals paid

Net cash (used in) / generated from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The annexed notes 1 to 48 form an integral part of these financial statements.
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Muhammad Rehan
Chief Financial Officer
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&

Omer Ashraf
Chief Executive

7,843,293
(877,569)
(20,724)
(739,394)
3,351
(118,782)

2,422,831
(2,029,483
(121,986
(596,355

(64,553

6,090,175

)
)
)
(4,547)
)
)

(394,093

(189,365)
108,000
37,209
(10,661,767)
8,952,039

60,494

(1,286,761)
3,260,430
30,265
(1,350,000)
1,365,191
212,945
(29,906,451)
30,854,334
85,137

(1,693,390)

3,265,090

(1,166,420)
(1,021,808)
18,313,000
(18,011,000)
(21,697)

(549,322)
(1,081,295)
10,994,000
(8,527,200)
(27,904)

(1,907,925)

808,279

2,488,859

(1,391,979)

3,679,276

(5,071,255)

1,096,880

(1,391,979)

Aamer Mahmud Malik

Director




STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Issued,
subscribed
and paid up

capital

Balance as at July 01, 2024 1,374,270

Unappropriated
profit

(Rupees ‘000)
20,142,373

21,516,643

Profit for the year ended June 30, 2025

Other comprehensive loss for the year ended June 30, 2025

1,731,091

(197,147)

1,731,001

(197,147)

Total comprehensive income for the year ended June 30, 2025
Transaction with owners in their capacity as owners

- Final dividend for the year ended June 30, 2024 @ Rs. 4 per share

1,533,944

(549,708)

1,533,944

(549,708)

Balance as at June 30, 2025

21,126,609

22,500,879

Profit for the year ended June 30, 2026

Other comprehensive loss for the year ended June 30, 2026

3,416,267

(47,563)

3,416,267

(47,563)

Total comprehensive income for the year ended June 30, 2026

Transaction with owners in their capacity as owners
- Final dividend for the year ended June 30, 2025 @ Rs. 8 per share

- Interim dividend for the year ended June 30, 2026 @ Rs. 0.5 per share

3,368,704

(1,099,416)

(68,714)

3,368,704

(1,099,416)

(68,714)

Balance as at June 30, 2026 1,374,270

23,327,183

24,701,453

The annexed notes 1 to 48 form an integral part of these financial statements.

= (

Omer Ashraf
Chief Executive

Muhammad Rehan
Chief Financial Officer

Aamer Mahmud Malik

Director
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NOTES TO AND FORMING PART OF THE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

THE COMPANY AND ITS OPERATIONS

The Company was incorporated in Pakistan on October 14, 1981 as a public limited company and is listed on Pakistan
Stock Exchange. lts main business activity is manufacturing and sale of cement.

Fauji Cement Company Limited (FCCL) and Kot Addu Power Company Limited (KAPCO), each holds 46.02% of the
Company's issued share capital, having acquired their interests from Pharaon Investment Group Limited Holding
S.A.L., Lebanon (PIGL), as disclosed in note 1.2 to these financial statements.

The geographical locations and addresses of the Company's business units, including mills / plant are as under:

- The registered office of the Company is at D-70, Block-4, Kehkashan-5, Clifton, Karachi.

- The Company's cement manufacturing plant is located in Tehsil Hub, District Lasbella, Balochistan.

- The Company also has a representative office at Plot No. D-69, Block-4, Kehkashan-5, Clifton, Karachi.

During the year, the Company received a Public Announcement of Intention from Integrated Equities Limited, acting as
Manager to the Offer on behalf of FCCL and KAPCO, regarding the proposed acquisition of voting shares of the
Company from PIGL.

On January 30, 2026, FCCL and KAPCO entered into a Share Purchase Agreement (SPA) with PIGL, for the acquisition
of 84.06% of the Company's issued ordinary share capital, representing 115.52 million ordinary shares. In accordance
with the provisions of the Securities Act, 2015 and the Listed Companies (Substantial Acquisition of Voting Shares and
Takeovers) Regulations, 2017, FCCL and KAPCO acquired an additional 7.97 % ordinary share capital of the Company,
representing 10.95 million ordinary shares, from the general public.

The SPA was completely executed on April 24, 2026, following the fulfilment of all contractual conditions.

Consequently, FCCL and KAPCO collectively hold approximately 92.04% of the Company’s issued ordinary share
capital.

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS
Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017 have been
followed.

Critical accounting estimates and judgements

The preparation of financial statements in conformity with approved accounting standards requires the use of certain
critical accounting estimates. It also requires management to exercise its judgement in the process of applying the

Company's accounting policies. The matters involving a higher degree of judgement or complexity, or areas where
assumptions and estimates are material to the financial statements are:
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(i)

Fixed assets - property, plant and equipment

Estimates with respect to residual value, depreciation method and depreciable lives of property, plant and
equipment are disclosed in notes 3.1 and 4.1 to these financial statements. Further, the Company reviews the
carrying value of assets for impairment, if any, on each reporting date.

Inventories

Estimates made with respect to provision for slow moving, damaged and obsolete items and their net realisable
value are disclosed in note 3.4 to these financial statements.

Further, the Company's certain inventory items [i.e. raw materials (limestone, clay, iron ore and gypsum),
work-in-process, semi-finished goods (clinker) and stores and spares (coal)] are stored in purpose-built sheds,
stockpiles and silos. As the weighing of these inventory items is not practicable, the management assess the
reasonableness of the on-hand inventory by obtaining measurement of stockpiles and converting these
measurements into unit of volume by using angle of repose and bulk density values. In making this estimate the
Company involves external surveyor for determining the inventory existence.

Income tax

In making the estimates for income taxes payable by the Company, the management considers current income
tax law and the decisions of appellate authorities on certain cases issued in the past.

Staff retirement benefits

Certain actuarial assumptions have been adopted as disclosed in notes 3.11 and 21 to these financial statements
for valuation of present value of defined benefit obligation.

Provisions

Provisions are based on best estimate of the expenditure required to settle the present obligation at the reporting
date, that is, the amount that the Company would rationally pay to settle the obligation at the reporting date or to
transfer it to a third party.

Contingencies

The assessment of contingencies inherently involves the exercise of significant judgement as the outcome of
future events cannot be predicted with certainty. The Company, based on the availability of latest information,
estimates the value of contingent assets and liabilities which may differ on occurrence / non-occurrence of the
uncertain future events.

Estimates and judgements are continually evaluated and adjusted based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

There have been no critical judgements made by the Company's management in applying the accounting policies
that would have significant effect on the amounts recognised in the financial statements except as stated below.

Changes in accounting standards, interpretations and pronouncements

a)

Standards and amendments to approved accounting standards that are effective

There are certain amendments and interpretations to the accounting and reporting standards which are mandatory
for the Company's annual accounting period which began on July 1, 2025. However, these do not have any
material impact on the Company’s financial reporting.
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b) Standards and amendments to approved accounting standards that are not yet effective
There are certain amendments and interpretations to the accounting and reporting standards that will be
mandatory for the Company's annual accounting periods beginning on or after July 1, 2026. The following
amendments and standard have not been early adopted by the Company:

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments (effective
January 1, 2026):

These amendments

clarify the requirements for the timing of recognition and derecognition of some financial assets and liabilities,
with a new exception for some financial liabilities settled through an electronic cash transfer system;

clarify and add further guidance for assessing whether a financial asset meets the solely payments of principal
and interest (SPPI) criterion;

add new disclosures for certain instruments with contractual terms that can change cashflows (such as some
instruments with features linked to the achievement of environment, social and governance (ESG) targets); and

make updates to the disclosures for equity instruments designated at Fair Value through Other Comprehensive
Income (FVOCI).

IFRS 18 'Presentation and Disclosure in Financial Statements' (IFRS 18) (effective January 1, 2027):

A new standard on presentation and disclosure in financial statements, with a focus on updates to the statement
of profit or loss is being introduced. The key new concepts introduced in IFRS 18 relate to:

- the structure of the statement of profit or loss and other comprehensive income;

required disclosures in the financial statements for certain profit or loss performance measures that are
reported outside an entity’s financial statements (that is, management-defined performance measures); and

enhanced principles on aggregation and disaggregation which apply to the primary financial statements and
notes in general.

The management is in process of assessing the impact of above changes.

MATERIAL ACCOUNTING POLICY INFORMATION

The summary of material accounting policies and methods of computations adopted in the preparation of these
financial statements are same as those applied in the preparation of the annual financial statements of the Company
for the year ended June 30, 2025.

Fixed assets - property, plant and equipment

These are stated at cost less accumulated depreciation and impairment losses (if any) except freehold land, capital
work-in-progress and stores held for capital expenditures which are stated at cost. Depreciation is calculated using the
straight-line method on all assets in use to charge off their cost excluding residual value, if not insignificant, over their
estimated useful lives.

Depreciation on acquisition is charged from the month of addition whereas no depreciation is charged in the month of
disposal.

Company accounts for impairment, where indications exist, by reducing its carrying value to the estimated recoverable
amount.
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Maintenance and normal repairs are charged to statement of profit or loss and other comprehensive income as and
when incurred. Major renewals and improvements are capitalised and the assets so replaced, if any, are retired.

Gains and losses on disposal / retirement of fixed assets are included in statement of profit or loss and other
comprehensive income.

Spare parts of capital nature which can be used only in connection with an item of property, plant and equipment are
shown separately as Stores held for capital expenditure and are carried at cost less accumulated impairment, if any.

Long - term investment

The investment in associated Company is accounted for using equity method of accounting. It is initially recognised at
cost. The Company's share in its associate's post-acquisition profits or losses and other comprehensive income are
respectively recognised in the statement of profit or loss and other comprehensive income. The cumulative
post-acquisition movements are adjusted against the carrying amount of the investment. Impairment loss is
recognised whenever the carrying amount of investment exceeds its recoverable amount. An impairment loss is
recognised in statement of profit or loss and other comprehensive income.

Loans, advances, deposits and prepayments

Loans, advances, deposits and prepayments are non-derivative financial assets with fixed and determinable
payments. These are included in current assets, except those with maturities greater than twelve months after the
reporting date, which are classified as non-current assets.

Long term loans and advances have been carried at cost as the effect of carrying these balances at amortised cost
would not be material in the overall context of these financial statements.

Inventories

Inventories are valued at lower of cost and net realisable value except goods-in-transit which are stated at cost. Raw
and packing materials, work-in-process and finished goods are valued at the weighted average cost. Cost of
work-in-process and finished stocks comprise of direct costs and appropriate portion of production overheads.

Stores, spares and loose tools are valued at monthly weighted average cost less provision for slow moving and
obsolete stores, spares and loose tools. Provision for slow moving and obsolete items are charged to the statement of
profit or loss and other comprehensive income. Ageing and value of items is reviewed at each statement of financial
position date to record provision for any slow moving and obsolete items. ltems in transit are stated at cost.

Net realisable value is determined on the basis of estimated selling price of the product in the ordinary course of
business less costs of completion and costs necessarily to be incurred in order to make the sale.

Trade and other receivables

Trade receivables are recognised initially at the amount of consideration that is unconditional, unless they contain
significant financing components when they are recognised at fair value. They are subsequently measured at
amortised cost using the effective interest method, less loss allowance. Refer note 3.19 for a description of the
Company’s impairment policies.

Cash and cash equivalents

For the purposes of statement of cash flows, cash and cash equivalents comprise of cash and cheques in hand and in
transit, balances with banks on current, saving and deposit accounts and finance under mark-up arrangements.
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3.7 Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the
issue of new shares are shown in equity as a deduction, net of tax, if any

Borrowings and their cost

Borrowings are recognised initially at fair value and subsequently at amortised cost using the effective interest method.
Borrowing costs are recognised as an expense in the period in which these are incurred except to the extent of
borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset. Such
borrowing costs are capitalised as part of the cost of that asset. Borrowings payable within next twelve months are
classified as current liabilities.

Government grants

Government grants relating to costs are deferred and recognised in the statement of profit or loss and other
comprehensive income over the period necessary to match these with the costs that they are intended to compensate.
Government grants relating to qualifying asset under IAS-23 'Borrowing Cost' is recognised under capital
work-in-progress to match with those cost capitalised in the capital work-in-progress.

Income tax
Current

The charge for current taxation is based on the taxable income for the year, determined in accordance with the
prevailing law for taxation on income, using prevailing tax rates after taking into account tax credits and rebates
available, if any.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation and considers whether it is probable that the taxation authority will accept an
uncertain tax treatment. The Company measures its tax balances either based on the most likely amount or the
expected value, depending on which method provides a better prediction of the resolution of the uncertainty. Current
tax assets and tax liabilities are offset where the Company has a legally enforceable right to offset and intends either
to settle on a net basis, or to realise the asset and settle the liability.

Levies

The tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid /
payable in excess of the calculation based on taxable income, which is not adjustable against the future tax liability, is
classified as levy in the statement of profit or loss and other comprehensive income as these levies fall under the scope
of IFRIC 21 / 1AS 37.

Deferred

Deferred tax is accounted for using the balance sheet liability method on all temporary differences arising between tax
base of assets and liabilities and their carrying amounts in the financial statements. Deferred tax liability is generally
recognised for all taxable temporary differences and deferred tax asset is recognised to the extent that it is probable
that future taxable profits will be available against which the deductible temporary differences, unused tax losses and
tax credits can be utilised. Deferred tax is charged or credited to the statement of profit or loss and other
comprehensive income, as appropriate, with the resulting deferred tax assets and liabilities recognized and reclassified
within the statement of financial position, where applicable.

Deferred tax asset and liabilities are measured at the tax rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on the tax rates that have been enacted or substantially enacted at the
reporting date.
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Staff retirement benefits
Defined benefit plans

The Company operates approved funded gratuity and pension schemes for all its management and non-management
employees. Contributions to the schemes are based on actuarial valuations.

The latest actuarial valuations of the schemes have been carried out as at June 30, 2026 using the Projected Unit Credit
method. The amount arising as a result of remeasurement gain or losses are recognised in the statement of financial
position immediately, with a charge or credit to other comprehensive income in the periods in which they occur.
Past-service costs are recognised immediately in statement of profit or loss and other comprehensive income.

Retirement benefits are payable to employees on completion of prescribed qualifying period of service under the
schemes.

Defined contribution plan

The Company also operates an approved provident fund for its permanent employees. Equal monthly contributions are
made, both by Company and the employees, at the rate of 10% of basic salary.

Trade and other payables

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost using the
effective interest rate method.

Provisions

Provisions are recognised in the statement of financial position when the Company has a legal or constructive obligation
as a result of past events, it is probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate of the amount can be made. However, provisions are reviewed at each statement of financial position
date and adjusted to reflect current best estimate.

Lease liability and right-of-use asset

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily determined, the Company's
incremental borrowing rate.

Lease payments include fixed payments, variable lease payments that are based on an index or a rate expected to be
payable by the lessee under residual value guarantees, the exercise price of a purchase option if the lessee is reasonably
certain to exercise that option, payments of penalties for terminating the lease, if the lease term reflects the lessee
exercising that option, less any lease incentives receivable. The extension and termination options are incorporated in
determination of lease term only when the Company is reasonably certain to exercise these options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is remeasured
when there is a change in future lease payments arising from a change in fixed lease payments or an index or rate,
change in the Company's estimate of the amount expected to be payable under a residual value guarantee, or if the
Company changes its assessment of whether it will exercise a purchase, extension or termination option. The
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in statement of profit
and loss and other comprehensive income if the carrying amount of right-of-use asset has been reduced to zero.
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The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs
to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less
any lease incentive received. The right-of-use asset is depreciated on a straight line method over the lease term as this
method most closely reflects the expected pattern of consumption of future economic benefits. The right-of-use asset
is reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

The Company has elected to apply the practical expedient not to recognise right-of-use assets and lease liabilities for
short term leases that have a lease term of 12 months or less and leases of low-value assets. The lease payments
associated with these leases is recognised as an expense on a straight line basis over the lease term.

Contract liability
A contract liability is the obligation to transfer goods or services to a customer for which the Company has received
consideration. If a customer pays consideration before the Company transfers goods or services to the customer, a
contract liability is recognised when the payment is made or the payment is due (whichever is earlier). Contract
liabilities are recognised as revenue when the Company performs under the contract.
Contingent liabilities
Contingent liability is disclosed when:
there is a possible obligation that arises from past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company; or
there is present obligation that arises from past events but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation or the amount of the obligation cannot be
measured with sufficient reliability.
Foreign currency transactions and translations
Transactions in foreign currencies are recorded in Pakistani Rupees at the rates of exchange approximating those
prevailing at the date of transaction. Monetary assets and liabilities in foreign currencies are translated into Pakistani
Rupees using the exchange rates approximating those prevailing at the statement of financial position date. Exchange
differences are included in profit or loss currently.
Financial instruments - Initial recognition and subsequent measurement
Initial recognition
All financial assets and financial liabilities are initially measured at fair value after adjusting, for items not at fair value
through profit or loss, any directly attributable transaction price. These are subsequently measured at fair value,

amortised cost or cost as the case may be.

The financial assets and financial liabilities are recognised at trade date i.e. the time when the Company becomes a
part to the contractual provision of the instrument.

Classification of financial assets
The Company classifies its financial instruments in the following categories:
- at amortised cost,

- at fair value through other comprehensive income (“FVTOCI”), or
- at fair value through profit or loss (“FVTPL”).
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The Company determines the classification of financial assets at initial recognition. The classification of instruments
(other than equity instruments) is driven by the Company’s business model for managing the financial assets and their
contractual cash flow characteristics.

Financial assets that meet the following conditions are subsequently measured at amortised cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at FVTOCI:

the financial asset is held within a business model whose objective is achieved by both collecting contractual cash
flows and selling the financial assets; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

By default, all other financial assets are subsequently measured at FVTPL.
Classification of financial liabilities
The Company classifies its financial liabilities in the following categories:

- at amortised cost, or
- at fair value through profit or loss (“FVTPL”).

Financial liabilities are measured at amortised cost, unless they are required to be measured at FVTPL (such as
instruments held for trading or derivatives) or the Company has opted to measure them at FVTPL.

Subsequent measurement
i)  Financial assets and liabilities at amortised cost

Financial assets and liabilities at amortised cost are initially recognised at fair value plus transaction costs, and
subsequently carried at amortised cost, and in the case of financial assets, less any impairment.

Financial assets at FVTOCI

Elected investments in equity instruments at FVTOCI are initially recognized at fair value plus transaction costs.
Subsequently, they are measured at fair value, with gains or losses arising from changes in fair value recognised
in other comprehensive income / (loss).

Financial assets and liabilities at FVTPL

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are
expensed in the profit or loss. Realised and unrealised gains and losses arising from changes in the fair value of
the financial assets and liabilities held at FVTPL are included in the profit or loss in the period in which they arise.

Where management has opted to recognise a financial liability at FVTPL, any changes associated with the
Company’s own credit risk will be recognised in other comprehensive income. Currently, there are no financial
liabilities designated at FVTPL.
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Derecognition
i) Financial assets

The Company derecognises financial assets only when the contractual rights to cash flows from the financial
assets expire or when it transfers the financial assets and substantially all the associated risks and rewards of
ownership to another entity. On derecognition of a financial asset measured at amortised cost, the difference
between the asset’s carrying value and the sum of the consideration received and receivable is recognised in
statement of profit or loss and other comprehensive income.

In addition, on derecognition of an investment in a debt instrument classified as at FVTOCI, the cumulative gain or
loss previously accumulated in the investments revaluation reserve is reclassified to profit or loss. In contrast, on
derecognition of an investment in equity instrument which the Company has elected on initial recognition to
measure at FVTOCI, the cumulative gain or loss previously accumulated in the investments revaluation reserve is
not reclassified to profit or loss, but is transferred within equity.

Financial liabilities

The Company derecognises financial liabilities only when its obligations under the financial liabilities are
discharged, cancelled or expired. The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable, including any non-cash assets transferred or liabilities
assumed, is recognised in the statement of profit or loss and other comprehensive income.

Impairment

Financial assets

The Company recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets measured
at amortised cost.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are
measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over the expected life
of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade debts are always measured at an amount equal to lifetime ECLs.

The expected loss rates are based on the payment profiles of sales over a period of 36 - 60 months before June 30,
2026 or July 1, 2025 respectively and the corresponding historical credit losses experienced within this period. The
historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors affecting
the ability of the customers to settle the debts. The Company has identified the Gross Domestic Product (GDP) and the
unemployment rate of the countries in which it sells its goods to be the most relevant factors, and accordingly adjusts
the historical loss rates based on expected changes in these factors.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and
when estimating ECLs, the Company considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the
Company's historical experience and informed credit assessment and including forward-looking information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than past due for
a reasonable period of time. Lifetime ECLs are the ECLs that result from all possible default events over the expected
life of a financial instrument. 12-month ECLs are the portion of ECLs that result from default events that are possible
within the 12 months after the reporting date (or a shorter period if the expected life of the instrument is less than 12
months). The maximum period considered when estimating ECLs is the maximum contractual period over which the
Company is exposed to credit risk.
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Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the
assets.

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of
recovery of a financial asset in its entirety or a portion thereof. The Company individually makes an assessment with
respect to the timing and amount of write-off based on whether there is a reasonable expectation of recovery. The
Company expects no significant recovery from the amount written off. However, financial assets that are written off
could still be subject to enforcement activities in order to comply with the Company's procedures for recovery of
amounts due.

The adoption of the expected loss approach has not resulted in any material change in impairment provision for any
financial asset.

A financial asset is considered irrecoverable (default event) when the counterparty fails to make contractual payments
within one year of when they fall due.

Non-financial assets

The carrying amounts of the Company's non-financial assets, other than inventories and deferred tax are reviewed at
each reporting date to determine whether there is any indication of impairment. If such indication exists, the asset's
recoverable amount, being higher of value in use and fair value less costs to sell, is estimated. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. For the purpose of
impairment testing, assets that cannot be tested individually are grouped together into the smallest group of assets
that generates cash inflows from continuing use that are largely independent of the cash inflows of other assets or
groups of assets. An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable
amount. Impairment losses are recognised in the profit or loss.

Off-setting of financial assets and liabilities

Financial assets and liabilities are off-set and the net amount is reported in the statement of financial position if the
Company has a legal right to set off the transaction and also intends either to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Revenue recognition

Revenue is recognised when control of the products has transferred, being when the products are delivered to the
customer, and there is no unfulfilled obligation that could affect the customer's acceptance of the product. Revenue is

recognised as follows:

Revenue from local sales of goods is recognised at a point in time when the control is transferred to the customers
that is upon dispatch of goods.

Revenue from export sales is recognised on the basis of terms of sale with the customer which usually coincide
at a point in time when the bill of lading is issued.

No element of financing is deemed present as the sales are made with a credit term of up to 180 days, which is
consistent with the market practice.

Other income

Sale of fixed assets is recognised as income when risk and rewards of ownership is transferred to the buyer.

Profit from savings accounts is accounted for as income on accrual basis.
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3.23 Earnings per share
Earnings per share is calculated by dividing the profit attributable to owners of the Company by weighted average
number of ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares issued
during the year, if any.

Dividend

Dividend distribution to shareholders is accounted for in the period in which the dividend is declared / approved.

FIXED ASSETS - property, plant and equipment

Operating assets - note 4.1 34,385,832 36,001,580

Capital work-in-progress - note 4.2 - -

Stores held for capital expenditure - note 4.3 1,297,469 1,338,443
35,683,301 37,340,023

Operating assets

Owned

Quarry

Buildings and Plant and transport Furniture Office Vehicles

Freehold Right of use-
roads on

land - note machinery and and fittings equipments assets -
freehold land note 4.5

- note 4.6 equipment

(Rupees ‘000)

Year ended June 30, 2026

Opening net book value 5,671,782 30,047,717 156,735 36,001,580
Additions 18,522 200,772 14,403 64,423 339,033
Disposals - - (221) (34,433) - (35,820)
Transfers to stores - (69,427) - - - (69,427)
Depreciation charge (382,773) (1,385,816) (19,983) (31,350) (26,965) (1,849,534)
Closing net book value 5,307,531 28,793,246 47,615 155,375 34,925 34,385,832

At June 30, 2026

Cost 7,864,731 41,212,122 219,543 32,210 216,620 388,042 206,692 50,178,029
Accumulated depreciation (2,557,200) (12,418,876) (212,242) (30,439) (169,005) (232,667) (171,767) (15,792,196)
Net book value 5,307,531 28,793,246 7,301 1,771 47,615 155,375 34,925 34,385,832

Year ended June 30, 2025

Opening net book value 5,133,257 26,401,759 127,400 28,331 31,813,552
Additions 898,324 4,967,953 59,506 17,880 5,950,490
Disposals - - - (2,095) - (5,832)
Transfers to stores - (29,176) - - - (29,176)
Depreciation charge (359,799) (1,292,819) (19,426) (28,076) (1,727,454)

Closing net book value 5,671,782 30,047,717 53,416 156,735 36,001,580

At June 30 2025

Cost 7,846,209 41,011,350 219,543 30,564 202,217 323,619 167,426 49,838,996
Accumulated depreciation (2,174,427)  (10,963,633) (208,751) (80,117) (148,801) (166,884) (144,803) (13,837,416)
Net book value 5,671,782 30,047,717 10,792 447 53,416 156,735 22,623 36,001,580

Rate of depreciation % 5% 3.33% - 5% 10% 25% 14.29% -20% 23% -37%
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Depreciation charge for the year has been allocated as follows:

Cost of sales - note 27 1,788,058 1,681,727
Administrative expenses - note 29 61,476 45,727
1,849,534 1,727,454

Movement in capital work-in-progress

2026

Balance as at Additions Transfers / Balance as at Balance as Additions Transfers/  Balance as at
beginning of during the Adjust- end of the at beginning during the year Adjust end of the
the year year of the year
(Rupees ‘000)

Installation of Line 4

Civil works - - 484,224 (484,224)
Plant and machinery - - 3,040,382 233,835 (3,274,217)
Advances to suppliers - - 58,972 - (58,972)
Others - note 4.2.1 - - 371,217 308,720 (679,937)

3,954,795 542,555 (4,497,350)

Wind-mill project

Civil works - - - 1,150 (1,150)

Advances to Supplier - - 249,452 - (249,452)

Plant and machinery - - - 1,046,129 (1,046,129)

Others - note 4.2.1 - - - 54,648 (54,648)
249,452 1,101,927 (1,351,379)

Others

Civil works - 20,080 (20,080) - 4,932 (4,932)

Plant and machinery - 37,780 (37,780) 1,586 67,601 (69,187)
57,860 (57,860) 1,586 72,533 (74,119)

Total - 57,860 (57,860) 4,205,833 1,717,015 (5,922,848)

In the prior year, directly attributable expenditure was incurred for the development, construction and operation
of Line 4 and wind mill at the existing site. Borrowing costs amounting to Rs. 363.37 million were capitalised on
qualifying assets at the internal rate of return of 15.86%.

Stores held for capital expenditure

Balance at beginning of the year 1,338,443 1,385,915
Additions / transfers during the year 213,450 413,798
Transfers / disposal made during the year (254,424) (461,270)
Balance at end of the year 1,297,469 1,338,443
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44 The details of operating assets disposed-off during the year having aggregate amount of written-down value
greater than Rs. 500,000 each are as follows:

Original Accumulated Written down Sale Sales Gain / Mode of Particulars of
cost depreciation value proceeds (loss) disposal the purchaser

(Rupees ‘000)

2026

Vehicles

Romanian Dumpers 8,912 Bidding Muhammad Pannah Baloch
Toyota Hiace Van 6,660 4,649 Bidding The Attock Oil Company Limited
Toyota Prado 38,388 (20,557) Ex-employee Babar Bashir Nawaz
Mercedes Benz 15,990 - Ex-employee Babar Bashir Nawaz
Toyota Yaris 4,271 1,373 Employee Muhammad Yousuf
Toyota Yaris 5,782 - 715 Insurance EFU General Insurance

2025 129,386 (4,908)

Tower Crane 16,084 14,060 Bidding National Engineering &

Transportation Company

The right-of-use assets comprise bunglows (leased) used by the Company for its head office. During the year, an
amount of Rs. 39.267 million has been added to the right-of-use assets due to modification in the lease contract
which is a non-cash transaction.

Particulars of immovable property (i.e. freehold land) in the name of Company are as follows:

Usage of Total Area Covered Area

Location .
immovable property

Tehsil Hub, District Lasbela, Balochistan Manufacturing facility

LONG - TERM INVESTMENT
Investment in associated company accounted for using equity method
Attock Information Technology Services (Private) Limited (AITSL) - NIL

(2025: 450,000) fully paid ordinary shares of Rs. 10 each - notes 5.1 and 5.2 86,942
86,942

The Company had a significant influence over the board composition of AITSL by virtue of its 10% holding in total
equity. Accordingly the Company accounted this as an investment in associate.

The Board of directors in their meeting held on October 27, 2025, approved divestment of investment in associate.
On March 06, 2026, Company entered into Share Purchase Agreement with Attock Petroleum Limited Employees
Welfare Trust (APLEWT) for the sale of AITSL shares at a consideration of Rs. 108 million and recognised a gain of
Rs. 21.06 million (refer note 32).

The principal activity of the divested associate was to set up the basic infrastructure, communication systems and
computer installation and provision of initial services.
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Opening balance 86,942
Share of net income of associate

accounted for using the equity method" -
Disposal of investment (86,942)

5.2 Set out below is the summarised financial information for AITSL which was accounted for using the equity method.

Revenue - 306,998

Profit after taxation 163,681

Non-current assets 136,019
Current assets 790,782
Non-current liabilities (12,595)
Current liabilities (44,789)

Net assets 869,417

Carrying value 86,942

LONG-TERM LOANS AND ADVANCES

Employees - note 6.1 144,235 128,140
Less: Recoverable within one year - note 10 (90,463) (71,017)
Long - term portion 53,772 57,123

Amounts receivable from employees represent house rent advances given according to the Company’s service
rules. This includes loans to key management personnel amounting to Rs. 34.97 million. Executives and other
employees are also provided with car, motor cycle, marriage and welfare loans. These loans and advances are
recoverable in twelve to sixty monthly instalments and are interest free. These loans and advances are secured
against the retirement fund balances of the employees.

Long term loans and advances have been carried at cost as the effect of carrying these balances at amortised cost
would not be material in the overall context of these financial statements.

LONG - TERM DEPOSITS

These are security deposits held with K-Electric Limited and do not carry any mark up arrangement.
2026

INVENTORIES

Stores, spares and loose tools - note 8.1 4,891,768 5,064,919
Raw materials 238,970 189,191
Packing materials 163,239 235,477
Semi - finished goods 1,171,084 1,887,010
Work-in-process 101,553 78,071
Finished goods 252,966 198,227

6,819,580 7,652,895
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Stores, spares and loose tools

Coal - note 8.1.1 3,501,107 3,833,720
Stores and spares - note 8.1.2 1,440,772 1,278,549
Bricks 130,531 149,078
Loose tools 7,386 6,891
5,079,796 5,268,238
Less: Provision for slow moving and obsolete items (188,028) (203,319)
4,891,768 5,064,919

This includes coal in transit amounting to Rs. 1,425.20 million (2025: Rs. 1,370.30 million).

This includes stores and spares in transit amounting to Rs. 41.11 million (2025: Rs. 16.97 million).

These are subject to joint pari-passu charge against Company's short term running finance and export refinance facility.

TRADE RECEIVABLES

Secured 1,108,958 551,661
Unsecured 172,597 260,724
1,281,555 812,385

These are either secured against the letter of credit and bank guarantees from the customers.

The age analysis of trade receivables is as follows:

Not yet due 584,816 430,560
1 to 30 days 654,981 270,019
31 to 90 days 27,599 32,064
91 to 180 days 8,057 76,107
181 to 365 days 1,716 3,635
Over 365 days 4,386 -
1,281,555 812,385

LOANS AND ADVANCES

Current portion of long - term loans and advances - note 6 90,463 71,017
Advances to suppliers 94,263 55,084
Other advances - employees 1,229 5,401

185,955 131,502

SHORT - TERM DEPOSITS AND PREPAYMENTS

Deposits - considered good 9,896 12,056
Prepayments 58,004 58,534
Margin against bank guarantee - note 11.1 884,821 478,264

952,721 548,854
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This represents margin held as security by commercial banks against guarantees issued in favor of various
counterparties. It mainly includes margin of Rs. 719 million (2025: 467 million) and Rs. 132 million (2025: Nil) kept
in respect of infrastructure cess and export facilitation scheme respectively.

OTHER RECEIVABLES

Export rebate receivable 2,382

Due from related parties - note 12.1 - 42,897

Others 27,715 123,013
30,097 169,103

The maximum aggregate amount due from the related parties at the end of any month during the year was Rs. 42.89
million (2025: Rs. 41.55 million).

TAXATION - PAYMENTS LESS PROVISIONS

During the year, the Company has received cash refunds amounting to Rs. 737.04 million against refund orders
issued by Federal Board of Revenue (FBR).

SHORT TERM INVESTMENTS
At fair value through profit or loss

Mutual Funds - note 14.1 1,924,469

Mutual Funds - Fair value through profit or loss

2026 2025

Market
Value

3,095,727 Faysal Islamic Financial Growth Fund - Il 310,014 310,164
2,333,105 MCB Investment Savings Plan - | 234,255 234,904
39,908,082 NBP Financial Sector Income Fund 426,322 427,731
60,858,948 NIT Social Impact Fund 625,971 627,766
2,158,514 Alfalah Money Market Fund - Il 223,370 223,904

969,365 Al Habib Income Fund 100,000 100,000

1,919,932 1,924,469
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CASH AND BANK BALANCES
Cash at bank

Conventional
- On savings accounts
Local currency - notes 15.1 9,268 78,190

- On current accounts
Local currency - note 15.2 164,161 106,613
Foreign currency - note 15.3 693,971 709,795
858,132 816,408

- Term deposit receipts - note 15.4 275,000 275,000
1,142,400 1,169,598

Islamic
- On savings accounts
Local currency - notes 15.1 127,685 34,832

- On current accounts
Local currency 31,775 13,014
Foreign currency - note 15.5 69,231 70,251
101,006 83,265
- Term deposit receipts - note 15.4 100,000 100,000
328,691 218,097

Cash in hand 789 887

1,471,880 1,388,582

During the year, the mark-up / profit rates on savings accounts range from 7.75% to 9.50% (2025: 7.00% to
19.00%) per annum.

This includes deposits of Rs. 108.11 million (2025: Rs. 75.39 million) obtained from customers and creditors which
are kept in a separate bank account in compliance with the section 217 of the Companies Act, 2017.

This represents foreign currency USD account having a balance of USD 2.50 million (2025: USD 2.50 million)
placed with conventional banks.

These carry mark up / profit which range from 7.00% to 16% per annum (2025: 7.15% to 19.5% per annum)
payable at maturity. The term deposit receipts (TDRs) amounting to Rs. 275 million and Rs. 100 million mature
within one year and are held under lien against guarantees issued by banks on behalf of the Company.

This represents foreign currency USD account having a balance of USD 0.25 million (2025: USD 0.24 million)
placed with islamic banks.
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SHARE CAPITAL

Authorised share capital
200,000,000 ordinary shares of Rs. 10 each
(2025: 200,000,000 ordinary shares of Rs. 10 each) 2,000,000 2,000,000

Issued, subscribed and paid-up capital
Ordinary shares of Rs. 10 each

2025
No. of Shares-----------

29,747,965 29,747,965 Shares allotted for consideration paid in cash 297,480 297,480

4,132,510 4,132,510 Shares allotted for consideration other than
cash - plant and machinery 41,325 41,325

103,546,486 103,546,486 Shares allotted as bonus shares 1,035,465 1,035,465
137,426,961 137,426,961 1,374,270 1,374,270

As at June 30, 2026, Fauji Cement Company Limited (FCCL) and Kot Addu Power Company Limited (KAPCO) and its
nominees held 126,474,032 (2025: Nil) ordinary shares of Rs. 10 each.

As disclosed in note 1.2, FCCL and KAPCO aquired 126,474,032 ordinary share of Rs. 10 each from PIGL and general
public.

All ordinary shares rank equally with regard to the Company’s residual assets. Holders of these shares are entitled to
dividends as declared from time to time and are entitled to one vote per share at general meeting of the Company.

LONG - TERM LOANS

Balance at the beginning of the year 5,850,162 6,842,991
Interest expense including impact of unwinding 389,710 445,880
Repayments during the year (1,411,518) (1,438,709)
4,828,354 5,850,162
Current portion of long - term loan - note 24 (1,082,103) (1,043,550)
3,746,251 4,806,612

Facility Loan Type Repayment Mark-up Effective Facility Date of Last
terms - Payable Rate Rate (%) Amount drawdown Repayment
Principal basis (per annum) 2026 (Rs. ‘000) date

Temporary Economic Refinance Facility ~ Term-loan 32 Quarterly Quarterly SBP Rate 11.50% 4,700,000 April-21 March-31
- note 17.2 (2 years grace period) +0.5%

Long-Term Finance Facility Term-loan 32 Quarterly Quarterly SBP Rate 2.40% 5,000,000 June-21 March-31
- note 17.3 (2 years grace period) +0.40%

Renewable Energy Financing Scheme Term-loan 20 Quarterly Quarterly SBP Rate 3.25% 1,700,000  February-21  January-28
-note 17.4 (2 years grace period) +0.25%
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The above facilities are secured against joint pari passu hypothecation / mortgage charges on the Company's present
and future fixed assets excluding land and building to cover the facility amount along with a 20% margin.

The Company is to comply with financial covenants which includes Debt Service Coverage Ratio (Min - 1.25x to 4x),
Current Ratio (Min - 0.8x to 0.85x) and Debt to Equity Ratio (Max - 2.43x), Interest Coverage Ratio (Min - 3.5x) and
Leverage Ratio (Max - 1.5x). Under the loan agreements, compliance of financial covenants does not impact the
Company’s right to defer the loan payments as per the schedule unless the banks have issued notice to such an effect.

Temporary Economic Refinance Facility

Balance at beginning of the year 2,627,481 2,940,222
Interest expense including impact of unwinding 298,164 330,403
Repayment during the year (639,617) (643,144)
2,286,028 2,627,481
Current portion of long-term loan (401,473) (379,332)
Balance at end of the year 1,884,555 2,248,149

This represents syndicated finance facility loan obtained under the SBP's Temporary Economic Refinance Facility
available to the Company at below-market interest rate for setting up of new industrial unit.

Long - Term Finance Facility

Balance at beginning of the year 2,516,294 2,934,678
Interest expense 70,983 76,274
Repayment during the year (489,635) (494,658)
2,097,642 2,516,294
Current portion of long - term loan (418,926) (398,613)
Balance at end of the year 1,678,716 2,117,681

This represents syndicated finance facility loan obtained under the SBP's Long - Term Finance Facility for purchase
of plant and machinery in respect of export-oriented projects.

Renewable Energy Financing Scheme

Balance at beginning of the year 706,387 968,091
Interest expense 20,563 39,203
Repayment during the year (282,266) (300,907)
444,684 706,387
Current portion of long - term loan (261,704) (265,605)
Balance at end of the year 182,980 440,782

This represents loan obtained under the SBP's Renewable Energy Financing Scheme available to the Company for
installation of Captive Solar Power Plant.
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DEFERRED INCOME - GOVERNMENT GRANT
Balance at beginning of the year 835,998 1,100,537

Less: Unwinding of government grant income - note 31 (235,254) (264,539)
600,744 835,998
Less: Current portion of deferred income (203,064) (234,716)
397,680 601,282

This represents the value of benefit of below-market interest rate which has been accounted for as government grant
under IAS 20 - Accounting for Government Grants and Disclosure of Government Assistance.

LEASE LIABILITIES

Rental contracts are made for a fixed period subject to renewal upon mutual consent of Company and lessor.
Wherever practicable, the Company seeks to include extension option to provide operational flexibility. Lease terms
are negotiated on an individual basis and contain a wide range of different terms and conditions. Management
exercises significant judgement in determining whether these extension and termination options are reasonably
certain to be exercised.

Set out below the carrying amount of lease liabilities and the movements during the year:

Balance at beginning of the year 23,280

Impact of modification 39,267 17,880
Accretion of interest 2,572 4,043
Payments (24,269) (81,947)
Balance at end of the year 40,850 23,280

Current portion 19,365 22,453
Non-current portion 21,485 827
40,850 23,280

The maturity analysis of lease liabilities is as follows:
2026 2025

Future Interest Present value Present value of
Minimum of minimum future minimum
lease payments lease

Less than one year 2,745 19,365
Between one and five years 22,090 605 21,485
44,200 3,350 40,850

Finance charge ranges between 6.01% to 23.06% per annum has been used for discounting factor.
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20. DEFERRED TAX LIABILITIES

Accelerated Right of use - Provision for Lease Minimum Alternate Employee Unabsorbed Investments Total
tax assets  slow moving liabilities tax corporate benefit Losses in Mutual
depreciation and obsolete tax obligations
stores and
spares

July 01, 2025 5,689,951 (79,290) (9,080) (329,995) (44,989) (67,650) (37,335) 5,130,434
Charge / (credit) to

- profit or loss 148,559 9,720 (4,199) - - 67,650 37,335 1,497 264,661
- other comprehensive income - - - - - - - -
Impact on statement of financial position - - - - 329,995 44,989 - 374,984
June 30, 2026 5,838,510 12,921 (69,570) (13,279) - - - 5,770,079

July 01, 2024 5,068,470 14,172 (73,845)  (12,989) (236,718) 63,164 (37,335) 4,784,919
Charge / (credit) to

- profit or loss 621,481 (5,350) (5,445) 3,909 (93,277)  (44,989) (4,768) - 471,561

- other comprehensive income - - - - - - (126,046) - (126,046)
June 30, 2025 5,689,951 8,822 (79,290) (9,080) (329,995) (44,989) (67,650) (37,335) 5,130,434

20.1 Under the Finance Act, 2019, corporate rate of tax has been fixed at 29% for tax year 2020 and onwards. As per Finance Act,
2026, companies are liable to pay super tax at 8% for tax year 2027 and onwards for income more than Rs. 500 million.
Accordingly, deferred tax assets and liabilities have been recognised using the expected applicable tax rate.

EMPLOYEE BENEFIT OBLIGATIONS
Staff retirement benefits

As stated in note 3.11, the Company operates approved funded gratuity and pension scheme for all management and
non-management employees. The scheme defines an amount of gratuity benefit that an employee will receive on retirement
subject to completion of minimum service under the scheme. Actuarial valuation of these plans is carried out every year and the
latest actuarial valuation was carried out as at June 30, 2026.

Plan assets held in trust are governed by local regulations which mainly include Trust Act, 1882 (which is now repealed, and
Provincial Trust Act are promulgated in September 2020), Companies Act, 2017, Income Tax Rules, 2002 and the Rules under
the respective trust deeds. Responsibility for governance of the Plans, including investment decisions and contribution
schedules, lies with the respective Board of Trustees. The Company appoints the trustees and all trustees are employees of the Company.

Risks on account of defined benefit plan
The Company faces the following risks on account of defined benefit plan:

Final salary risk - The risk that the final salary at the time of cessation of service is greater than what the Company has
assumed. Since the benefit is calculated on the final salary, the benefit amount would also increase proportionately.

Asset volatility - Most assets are invested in risk free investments of 3 month, 3 or 5 year Market Treasury Bills, Term Deposits
Receipts, Term Finance Certificates, Pakistan Investment Bonds. However, instrument in Open-ended Mutual Funds is subject
to adverse fluctuation as a result of change in market price.

Discount rate fluctuation - The plan liabilities are calculated using a discount rate set with reference to market yields on
government bonds. A decrease in market yields on government bonds will increase plan liabilities, although this will be partially
offset by an increase in the value of the current plans’ bond holdings.

Investment risks - The risk of the investment underperforming and not being sufficient to meet the liabilities. This risk is
mitigated by closely monitoring the performance of investment.

Risk of insufficiency of assets - This is managed by making regular contribution to the Fund as advised by the actuary.
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The latest actuarial valuations of the Plans as at June 30, 2026 were carried out using the Projected Unit Credit
Method. Details of the Funds as per the actuarial valuations are as follows:

2026 2025

Pension Gratuity Pension Gratuity
Funds Funds

Balance sheet reconciliation as at June 30

Present value of defined benefit obligation 805,528 1,019,475 760,479 898,302
Fair value of plan assets (731,164) (909,026) (685,719) (813,096)
Deficit 74,364 110,449 74,760 85,206

Movement in the defined benefit obligation

Obligation as at July 01 760,479 898,302 497,995 781,218
Service cost 27,730 50,556 9,990 42,694
Interest expense 90,345 105,480 66,641 111,312
Remeasurement on obligation 16,490 49,725 283,180 65,927
Benefits paid (89,516) (84,588) (97,327) (102,849)
Obligation as at June 30 805,528 1,019,475 760,479 898,302

Movement in the fair value of plan assets

Fair value as at July 01 685,719 813,096 679,306 732,947
Interest income 82,036 96,009 91,606 104,665
Remeasurement on plan assets (7,238) (4,519) 12,138 13,776
Employer contributions 60,163 89,028 (4) 64,557
Benefits paid (89,516) (84,588) (97,327) (102,849)
Fair value as at June 30 731,164 909,026 685,719 813,096

Expense / (income) recognised in profit or loss

Service cost 9,990

Interest expense - net (24,965)
(14,975)

Remeasurement recognised in

other comprehensive income
Experience adjustment (11,335) (1,467) 223,576
Financial assumptions gain 27,825 51,193 59,604
Remeasurement of fair value of plan assets 7,238 4,519 (12,138)
Remeasurement loss 23,728 54,245 271,042

Net recognised liability / (asset)
Balance as at July 01 74,760 85,206 (181,311) 48,271
Expense for the year 36,039 60,027 (14,975) 49,341
Employer contributions (60,163) (89,029) 4 (64,557)
Remeasurement recognised in other

comprehensive loss 23,728 54,244 271,042 52,151
Balance as at June 30 74,364 110,449 74,760 85,206

The remeasurement loss is charged to other comprehensive income with net of tax effect amounting to Rs. 30.41
million (2025: Rs. 126.05 million).
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21.1.11 Composition of plan assets:

2026 2025 2026 2025
Pension Funds Gratuity Funds

(Amount % (Amount (Amount % (Amount
in '000) ° in '000) in '000) ¢ in '000)

Market Treasury Bills 438,674 60.00 352,897 454,148 49.96 328,985
Term Finance Certificates 38,569 5.30 45,239 33,391 3.67 40,159
Open-ended Mutual Funds 253,921 34.70 287,164 421,487 46.37 440,688
Other (including bank balance) - - 419 - - 3,264

731,164 100.00 685,719 909,026 100.00 813,096

Actuarial assumptions
2026 2025

Fourth &
onwards

Fourth &

Second onwards

Second

Expected rate of increase in salaries
- Management staff
Senior management 11.00% 10.00% 12.00% 10.75% 12.50% 10.00% 12.00% 10.00%
Junior management 11.00% 10.00% 12.00% 10.75% 12.50% 10.00% 12.00% 10.00%
- Non-management staff 10.00% 13.00% 10.00% 10.75% 15.00% 10.00% 15.00% 10.00%

The discount factor used for pension and gratuity funds is 11.75% (2025: 11.75%).

Pre-retirement mortality was assumed to be SLIC (2001-05) for males and females, as the case may be, but rated down
by one year.

The Company ensures asset / liability matching by investing in government securities, bank deposits, mutual funds and
does not use derivatives to manage its risk.

The expected return on respective plan assets has been determined by considering the expected returns available on the
assets underlying the current investment policy. Expected yields on fixed interest investments are based on gross
redemption yields as at the statement of financial position date.

Sensitivity analysis for actuarial assumptions

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Impact on defined benefit obligation

Pension Funds Gratuity Funds

Change in Increase in Decrease in Increase in Decrease in
assumption assumption assumption assumption assumption

(Rupees ‘000)

At June 30, 2026
Discount rate (63,500) 70,195 (42,182)
Future salary increases 18,729 (17,841) 34,478 (32,580)

At June 30, 2025
Discount rate (28,845) 27,455 (87,374) 39,539
Future salary increases 17,288 (16,456) 30,094 (28,425)
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If longevity increases by 1 year, the resultant increase in obligation is insignificant.

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the
defined benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been
applied as and when calculating the gratuity liability recognised within the statement of financial position.

Historical information

(Rupees ‘000)
Pension Funds as at June 30
Present value of defined benefit obligation 805,528 760,479 497,995 527,063 637,681
Fair value of plan assets Deficit (731,164) (685,719) (679,306) (541,332) (472,322)
74,364 74,760 (181,311) (14,269) 165,359

Gratuity Funds As at June 30
Present value of defined benefit obligation 1,019,475 898,302 781,218 670,197 617,168
Fair value of plan assets Deficit (909,026) (813,096) (732,947) (595,297) (507,401)
110,449 85,206 48,271 74,900 109,767

As per actuarial advice, the Company is expected to recognise an expense of Rs. 109.04 million for the year ending June
30, 2027 which is also the expected contribution.

The weighted average service duration of employees is as follows:

Pension Fund Gratuity Fund
(No. of years)

Management 6.47 8.46
Non-management 9.38 9.04

Expected maturity analysis of undiscounted retirement benefit plan.

Less than Between Between Between Over
1-2years 2-5years 5-10years 10 years

As at June 30, 2026

Pension Funds 9,576 17,315 125,513 453,039 847,231 1,452,674
Gratuity Funds 59,757 123,645 314,020 698,677 1,368,742 2,564,841

As at June 30, 2025

Pension Funds 13,677 321,058 639,251 1,414,886
Gratuity Funds 64,338 322,049 1,087,427 2,220,604
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TRADE AND OTHER PAYABLES
Creditors - note 22.1 1,124,282 1,619,152
Accrued liabilities - notes 22.1, 22.5 & 22.6 3,613,824 3,390,474
PSI marking fee payable - note 22.2 446,215 388,995
Excise duty payable on sales 48,204 42,918
Infrastructure Cess - note 22.3 909,792 630,092
Workers’ Welfare Fund - note 22.4 287,672 202,558
Workers' Profits Participation Fund - note 22.7 281,111 151,879
Current portion of deferred income - government grant - note 18 203,064 234,716
Contract Liability - advances from customers - note 22.9 1,353,402 1,131,469
Security deposits - note 15.2 108,110 75,385
Retention money 51,226 80,293
Payable to provident fund - note 22.8 - -
Taxes deducted at source and payable to statutory authorities 40,947 60,043
Others 23,626 54,221
8,491,475 8,062,195

Accrued liabilities includes Rs. 9.03 million (2025: Nil) in respect of amounts due to a related party.

This represents liability recorded in respect of marking fee under Pakistan Standards and Quality Control Authority
(PSQCA) Act, 1996. The Company is under a industry-wide dispute on the basis of calculation of marking fee.

This represents levy of Infrastructure Cess under the Sindh Finance Act, 1994 and the related amendments. The
Company has challenged the levy before the Sindh High Court (SHC) and obtained an interim order directing the
Company to pay 50% of the fee and submit bank guarantees for the remaining 50%. SHC decided the case against
the Company and declared the law as constitutional. Aggrieved by the decision of SHC, the Company filed an
appeal in Supreme Court of Pakistan (SCP) and obtained a stay against the order of SHC. SCP further ordered that
the imports should be released on submission of fresh bank guarantees equivalent to the duty under the existing
law. Currently, the rate of fee is 1.85% of assessed value of goods. As at June 30, 2026, the cummulative guarantee
issued in respect of the above case is amounted to Rs. 747 million.

This includes Rs. 94.34 million in respect of certain matters which the Company is contesting with tax authorities.

The Company has also received an Order from Balochistan Revenue Authority (BRA) dated March 12, 2024
demanding a payment of Rs. 573.39 million on account of Workers Welfare Fund (WWF) against which the
Company has already made payments to the Federal government. The Company has filed a petition and obtained
a stay against the said Order from Islamabad High Court on a ground that the Company is a trans-provincial
establishment operating industrial and commercial activities across Pakistan and is liable to pay WWF under
Workers Welfare Fund Ordinance, 1971 to the Federal Authorities.

During the year, the Federal Constitutional Court of Pakistan dismissed the Company’s Civil Petition No. 315 of
2024 against the order of the Balochistan High Court. Accordingly, a liability of Rs. 49.38 million has been
recognised in these condensed interim financial statements on account of enhanced excise duty levied at 10% of
the royalty rate per ton on mineral extractions, imposed by the Government of Balochistan vide Notification No.
A-1/323-2020/1761 dated April 16, 2021, effective from July 1, 2021.
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This includes an amount of Rs. 283.94 million representing a royalty shortfall determined by the Mines & Minerals
Regional Office, Hub, under Rule 119 of the Balochistan Mineral Rules, 2002, pursuant to Order No.
DGMM/ML-Shale (4)/446-9 dated January 23, 2026, issued by the Directorate General Mines & Minerals,
Balochistan.

Previously, the Company had filed Constitution Petition No. 307/2021 before the Honourable High Court of
Balochistan. The matter was subsequently remanded to the licensing authority through an order dated June 5,
2028. The demand was raised on account of an alleged inaccurate reporting of the chemical composition of
limestone and shale used in the Company’s cement production.

The Company is in the process of filing an appeal before the appropriate forum to contest the decision of the
Directorate General Mines and Minerals Balochistan.

Workers' Profits Participation Fund

At beginning of the year 151,879 87,234
Charge for the year - note 30 281,123 151,879
433,002 239,113
Interest on funds utilised in Company's business - note 33 3,996 3,250
436,998 242,363
Less: Amount paid to the fund (155,887) (90,484)
281,111 151,879

All investments in collective investment schemes, listed equity and listed debt securities out of provident fund have
been made in accordance with the provisions of section 218 of the Companies Act, 2017 and the conditions specified
thereunder.

Contract liability - advances from customers

Advance received from customer is recognised as revenue when the performance obligation in accordance with the
policy as described in note 3.21 is satisfied.

During the year, the Company has shipped 100% goods against last year advances and have no liability against them.

ACCRUED MARK-UP

Accrued mark-up comprises of mark-up on short-term borrowings and long-term loan.

SHORT - TERM BORROWINGS

Conventional

Short - term running finance - notes 24.1 & 24.2 - 1,090,081
Export refinance facility - note 24.1 & 24.3 5,624,000 5,322,000
Current maturity of long - term loan - note 17 1,082,103 1,043,550

Islamic

Short - term running finance - notes 24.1 & 24.2 - 1,315,480

Short - term finance under running musharakah - note 24.4 175,000 175,000
6,881,103 8,946,111
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The facilities available from various banks amount to Rs. 16.41 billion (2025: Rs. 16.41 billion). The arrangements are
secured by way of joint pari-passu charge against hypothecation of Company's inventories and trade receivables. The
facilities expiring within one year are annual facilities subject to review at various dates during 2025 and 2026.

The rates of mark-up ranged between one month KIBOR plus 0.25% and three months KIBOR plus 0% (June 30, 2025:
one-month KIBOR plus 0.25% and three-month KIBOR plus 0%) per annum.

The export refinance facilities available from different banks are secured by way of joint pari-passu charge against
hypothecation of stock-in-trade and book debts and carry mark up ranging between SBP export refinance rate plus 0.5%
to 1% (2025: 0.5% to 1%).

The facility is for short term finance under running musharakah and is secured by way of joint pari-passu charge against
hypothecation of inventories and trade receivables and carry profit at SBP export refinance rate plus 1% (2025: 1%).

The above facilities are secured by way of joint pari passu charge and ranking charge over current and future moveable
assets of the Company having aggregate charge amounting to Rs. 15.82 billion and Rs. 7.5 billion respectively.

CONTINGENCIES AND COMMITMENTS
Contingencies

The Competition Commission of Pakistan (CCP) passed an order on August 27, 2009 levying penalty of Rs. 374 million
on the Company alleging that it was involved with other cement manufacturing companies in price fixing arrangements.

The Company filed an appeal before the Supreme Court of Pakistan assailing therein the order dated August 27, 2009
(“Order”), passed by the CCP. Consequential upon the decision of the Supreme Court of Pakistan, directing the petitioners
to remand back the matter pertaining to Competition Act, 2010. The Company received a notice from CCP on October 18,
2017 calling the Company for further information in order to proceed with the matter. The Company, thereafter, had filed a
constitutional petition in Sindh High Court and challenged sections 42, 43 and 44 of Competition Act, 2010 as well as
constitution of Competition Appellate Tribunal. The Sindh High Court had granted a stay order in favour of the Company,
however the stay was subsequently vacated and the Competition Appellate Tribunal has initiated the proceedings against
the Company. The Company has filed an amended memo of appeal before the Tribunal.

The management of the Company is hopeful that the ultimate outcome of these petitions / appeal will be in favour of the
Company and hence no provision has been recognised in these financial statements for the aforementioned amount of
penalty.

During the previous year, the Government of Balochistan issued a notification reclassifying limestone and shale as “major
minerals”, resulting in the imposition of excise duty at the rate of 25% of royalty and raised a demand amounting to Rs.
398.34 million. The said notification was challenged by the Company through Constitutional Petition No. 289 of 2024
before the Honourable Balochistan High Court. The petition was allowed vide judgment dated August 31, 2024, whereby
the impugned notification was declared unlawful. Subsequently, the Government of Balochistan filed Civil Petition for
Leave to Appeal No. 240-Q of 2024 before the Honourable Supreme Court of Pakistan, and vide order dated September
04, 2025, the operation of the High Court judgment was suspended. The matter is currently pending adjudication and
leave to appeal has not yet been granted to Government of Balochistan. Based on the legal advice obtained and the
favourable judgment of the Honourable Balochistan High Court, the management expects a favourable outcome, and
accordingly, no provision has been recognised in these financial statements in respect of the disputed excise duty
demand. After 27th Amendment the case has been transfered to Federal Constitutional Court.

The Company had challenged Notification No. SOT(MMD)4-1/2017/748-68 dated September 06, 2017, issued under the
Balochistan Mineral Rules, 2002, whereby mineral royalty rates were revised from 80% - 100% giving rise to an exposure
of Rs.651 million with retrospective effect. The Company filed a Constitutional Petition No. 1294 of 2017 before the
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Honourable Balochistan High Court, which was allowed vide judgment dated April 17, 2023, setting aside the
retrospective application of the enhanced rates while permitting their prospective application in accordance with law. The
Government of Balochistan subsequently filed Civil Petition for Leave to Appeal No. 167-Q of 2023 before the Honourable
Supreme Court of Pakistan, which was dismissed vide order dated March 04, 2024; however, the Government has
thereafter filed Civil Review Petition No. 262 of 2024, which is currently pending. Based on the legal advice obtained and
the fact that the Company has succeeded before both the Honourable Balochistan High Court and the Honourable
Supreme Court, the management expects a favourable outcome, and accordingly, no provision has been recognised in
these financial statements in respect of this matter. After 27th Amendment the case has been transfered to Federal
Constitutional Court.

During the year, the Company received Order-in-Original No. 2000475/2026 from the Collectorate of Customs in respect
of observations raised under the Export Facilitation Scheme, 2021 relating to compliance with certain requirements,
including segregation, traceability and record keeping of coal inventories. Through the said order, the Customs authorities
determined duties and taxes amounting to Rs. 531 million, together with applicable surcharge, and imposed a penalty of
Rs. 1 million.

Subsequently, the Customs authorities issued a demand notice dated 24 March 2026 for recovery of the aforesaid
amount. The Company challenged the Order-in-Original and the related demand notice before the Customs Appellate
Tribunal. The Tribunal, vide order dated 21 May 2026, suspended the demand notice and granted stay against recovery
proceedings, subject to furnishing of a pay order / bank guarantee equivalent to 25% of the principal amount of duties and
taxes involved.

Based on the advice of its legal counsel and the current status of the matter, management considers that the Company
has reasonable grounds to contest the demand and that the likelihood of an unfavourable outcome is not probable.
Accordingly, no provision has been recognised in these financial statements.

Sales Tax Matters

In 2019, the Deputy Commissioner Inland Revenue (DCIR) passed an order against the Company in relation to its filed
sales tax returns for the months of July 2015 through August 2017 alleging that Company has not charged sales tax on
supply of cement and diesel to its contractors for use in construction of its new cement production facility and created a
demand of Rs 392 million along with a penalty of Rs. 19.6 million in respect of Sales tax and Federal Excise Duty (FED).
Commissioner Inland Revenue-Appeals (CIRA) has also confirmed the order of the DCIR in relation to appeal filed by the
Company. The Company filed an appeal at the Appellate Tribunal Inland Revenue (ATIR) against the judgement of the CIRA
which is pending adjudication.

The Balochistan Revenue Authority (BRA) raised a demand of Balochistan Sales Tax on Services (BSTS) amounting to Rs.
324.96 million for the tax periods July 2018 to June 2019. The Commissioner partially decided the matter in favour of the
Company by providing relief of Rs. 134.33 million while confirming a demand of Rs. 190.63 million. The Company filed an
appeal before the Appellate Tribunal, BRA, which remanded back the case for fresh assessment. Pursuant to the remand
proceedings, the Deputy Commissioner Inland Revenue (DCIR), through an order dated June 24, 2026, further provided
relief of Rs. 56.749 million and confirmed a demand of Rs. 133.88 million. The Company has preferred an appeal before
the Commissioner Appeals, Balochistan Revenue Authority against the said order.

The Deputy Commissioner Inland Revenue (DCIR) issued a showKcause notice in respect of the Company’s input tax
claim amounting to Rs. 78.92 million for the tax periods from December 2021 to June 2022, and subsequently passed an
assessment order disallowing the claim, together with a penalty of Rs. 3.95 million and applicable default surcharge. The
Company has filed an appeal before the Appellate Tribunal Inland Revenue, Karachi, which is currently pending
adjudication. The management of the Company is confident that the ultimate decision in respect of the aforementioned
matter shall be made in its favour, and accordingly, no provision has been recognised in these financial statements.

The Company is contesting the above matters and the management is confident that the outcome of the above appeals
would be favourable, hence no provision has been made in these financial statements.

Commitments
Commitments for capital expenditure outstanding as at June 30, 2026 amounted to Rs. 63.69 million (2025: Rs. 6 million).

The facilities for opening letters of credit and guarantee as at June 30, 2026 amounted to Rs. 14.84 billion (2025: Rs. 10.10
billion) of which unutilised balance at year end amounted to Rs. 8.40 billion (2025: Rs. 6.92 billion).
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REVENUE FROM CONTRACTS WITH CUSTOMERS

Local sale of goods 34,135,505 29,571,743
Sales tax (5,710,493) (4,940,768)
Federal excise duty (5,366,010) (4,877,624)
)
)

(11,076,503) (9,818,392
Rebates and discounts (912,874) (697,813
Net local sale of goods 22,146,128 19,055,538

Export sales - note 26.2 23,085,064 14,933,326
Freight (906,550) (679,784)
22,178,514 14,253,542
44,324,642 33,309,080

The Company sells cement and clinker to dealers and other organisations / institutions. Out of these, two (2025:
one) of the Company's customer contribute more than 10% in the net revenue of the Company amounting to
Rs 11.81 billion (2025: Rs. 4.28 billion).

Export sales comprise of sales made in the following regions:

Africa and Middle East Asia 16,305,729 5,909,452
Sri Lanka 6,104,773 4,178,412
Bangladesh 527,724 4,707,366
Others 146,838 138,096

23,085,064 14,933,326

COST OF SALES

Raw materials consumed 3,966,158 2,849,778
Packing materials consumed 1,037,327 821,222
Cement packaging and loading charges 44,834 34,704
Salaries, wages and benefits - note 27.1 3,117,301 2,849,149
Fuel 15,042,992 12,692,567
Electricity and water 3,662,006 2,671,865
Stores and spares consumed 1,495,930 815,295
Repairs and maintenance 700,409 557,131
Insurance 137,151 174,737
Vehicle running and maintenance 353,334 312,783
Security expenses 207,735 216,931
Depreciation 1,788,058 1,681,727
Other expenses - note 27.2 40,849 59,070
31,594,084 25,736,959
Add: Opening semi - finished goods and work-in-process 1,965,081 1,512,428
Less: Closing semi - finished goods and work-in-process (1,272,637) (1,965,081)

Cost of goods manufactured 32,286,528 25,284,306

Add: Opening stock of finished goods 198,227 250,189
Less: Closing stock of finished goods (252,966) (198,227)
32,231,789 25,336,268
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Salaries, wages and benefits include Rs. 74.11 million and Rs. 67.15 million (2025: Rs. 25.74 million and Rs. 63.32
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

This includes (reversal) / provision for slow moving and obsolete items amounting to Rs. (15.29) million (2025: Rs.

13.97 million).

DISTRIBUTION COSTS

Salaries, wages and benefits - note 28.1
Handling and other export related expenses
Commission on export sales

Carriage outward on local sales

PSI marking fee

Advertisement and sales promotion
Travelling and entertainment

Other expenses

182,871
3,717,979
227,469
888,347 780,593
57,221 44,506
3,807 3,437
1,812 2,304
1,110 5,966

137,089
2,466,939
122,537

5,080,616 3,563,371

Salaries, wages and benefits include Rs. 4.12 million and Rs. 3.88 million (2025: Rs. 1.16 million and Rs. 3.30
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

ADMINISTRATIVE EXPENSES

Salaries, wages and benefits - note 29.1
Depreciation

Rent, rates and taxes

Utilities

Insurance

Repairs and maintenance
Communication and printing

Fees and subscription - note 29.2
Travelling and entertainment

Legal and professional charges
Auditor's remuneration - note 29.3
Donations - note 29.4

Directors' fees

Other expenses

728,534 591,294
61,476 45,727
6,449 6,930
14,885 18,054
10,814 2,007
65,086 41,314
22,248 30,500
69,620 100,820
9,081 9,150
49,722 41,336
11,563 10,493
16,480 15,725
17,785 14,178
37,494 60,789

1,121,237 988,317

Salaries, wages and benefits include Rs. 17.84 million and Rs. 11.09 million (2025: Rs. 7.47 million and Rs. 10.84
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

This includes implementation and subscription fee amounting to Nil (2025: Rs. 51.44 million) and Rs. 51.15 million

(2025: Rs. 49.38 million) in respect of SAP S/4 HANA.
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Auditors' remuneration

Audit fee 5,500
Fee for review of interim financial information and Statement of
Compliance with Code of Corporate Governance 1,550 1,450
Taxation services 2,644 2,080
Other certifications, attestations and other services 516 989
Out-of-pocket expenses 1,353 974
11,563 10,493

This includes donation given to The Citizens Foundation amounting to Rs. 16 million (2025: Rs. 12 million). None of
the directors or their spouses had any interest in the donee.

OTHER EXPENSES

Workers' Welfare Fund - note 22.4 85,114
Workers' Profits Participation Fund - note 22.7 281,123 151,879
366,237 180,835

OTHER INCOME

Income from financial assets
Income on savings accounts under interest / markup arrangements 32,396
Gain on disposal of Pakistan Investment Bond - note 33.1 994,649
Net fair value loss on Pakistan Investment Bond classified at fair value
through profit or loss (46,766)

Unrealised gain on disposal of open ended mutual fund units 4,537
Realised gain on disposal of open ended mutual fund units 210,204
Dividend from open ended mutual fund units 373
Income on term deposit receipts 29,908 52,741

Income from non-financial assets
Gain on disposal of operating assets 1,389 24,433

Others
Export rebate - 1,260
Scrap sales 118,927 90,409
Unwinding of government grant - note 31.1 235,254 264,539
Liabilities no longer payable written off 109,124 -
Others 6,469 4,597
746,771 1,433,449

31.1 This represents unwinding of grant income related to borrowing facilities availed at subsidised rates.
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GAIN ON DISPOSAL OF ASSOCIATE

As mentioned in note 5, this represents the gain on divestment of 450,000 shares of Attock Information Technology

Services (Private) Limited amounting to Rs. 21.06 million.

FINANCE COST
Conventional
Mark-up on:
Long-term loans
Short-term borrowings - note 33.1
Islamic
Short-term finance under running musharakah
Bank charges and commission
Interest on Workers' Profits Participation Fund - note 22.7

Exchange loss - net
Finance charges on finance lease

389,710
425,795

445,880
1,256,228

815,505

96,971
3,996
96,258
2,572

1,702,108

36,063

74,753
3,250
17,461
4,043

1,015,302

1,837,678

This includes markup amounting to Nil (2025: Rs. 793.51 million) incurred in respect of short term running finance

obtained to fund investment in Pakistan Investment Bond.

INCOME TAX EXPENSE

Current
Prior year
Deferred

Relationship between tax expense and accounting profit
Profit before income tax
Tax at the applicable rate of 29% (2025: 29%)

Effect of super tax

Effect of income taxable at lower rate
Effect of disposal of associate

Effect of rate change

Others

Prior year

Effective tax rate

1,596,362

264,661

627,328
26,768
471,561

1,861,023

1,125,657

5,277,290

2,856,748

1,530,414

416,708
21,511
23,908

(260,338)

128,820

828,457

100,000

170,432
26,768

1,861,023

1,125,657

35.26%

39.40%
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BASIC AND DILUTED EARNINGS PER SHARE

Profit for the year 3,416,267 1,731,091

Weighted average number of outstanding shares
at the end of year (in thousands) 137,427 137,427

Basic and diluted earnings per share (Rupees) Rs. 24.86 Rs. 12.60

Diluted earnings per share has not been presented as the Company did not have any potential dilutive instruments
in issue as at June 30, 2026 and 2025 which would have any effect on the earnings per share.

CASH GENERATED FROM OPERATIONS
Profit before income tax 5,277,290 2,856,748

Add / (less): adjustments for non-cash charges and other items
Depreciation - note 4.1.1 1,849,534 1,727,454
Gain on disposal of property, plant and equipment - note 31 (1,389) (24,433)
Net fair value loss on Pakistan Investment Bond

classified at fair value through profit or loss - note 31 - 46,766
Gain on disposal of Pakistan Investment Bond - note 31 - (994,649)
Gain on disposal of associate - note 32 (21,058) (4,320)
Gain on open ended mutual fund units (realised and unrealised) (214,741) (15,191)
Reversal / (provision) for stores, spares and loose tools (15,291) 13,967
Income on savings accounts under interest /

markup arrangements - note 31 (30,586) (32,396)
Income on term deposit receipts - note 31 (29,908) (52,741)
Finance cost - note 33 818,077 1,742,214
Employee benefit obligations 96,066 34,366
Government grant recognised in income - note 31 (235,254) (264,539)
Share of net income of associate accounted for using

the equity method - note 5 - (16,368)
Profit before working capital changes 7,492,740 5,016,878

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets
Inventories 848,606 (1,114,289)
Trade receivables (469,170) 853,122
Loans and advances (54,453) (35,668)
Short term deposits and prepayments (403,867) (301,067)
Tax refunds due from Government - sales tax (170,501) 260,359
Other receivables 139,006 (29,872)

(110,379) (367,415)

Increase / (decrease) in current liabilities
Trade and other payables 460,932 (2,226,632)
350,553 (2,594,047)

Cash generated from operations 7,843,293 2,422,831
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CASH AND CASH EQUIVALENTS

Cash and bank balances - note 15
(excluding TDR having term of more than 3 months) 1,096,880 1,013,582
Short-term running finance - note 24 = (2,405,561)
1,096,880 (1,391,979)

REMUNERATION TO CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in these financial statements for remuneration to Chief Executive, Directors and
Executives are as follows:

Chief Executive Directors Executives

2025 2026 2025 2026
(Rupees ‘000)

Managerial remuneration 183,805 19,540 34,482 445,227 368,207
Housing allowance 16,043 15,002 8,793 9,404 200,352 165,693
Utility allowance 6,112 6,668 3,908 4,180 44,982 36,821
Bonus 130,560 30,560 22,988 17,222 346,947 284,297
Retirement benefits 7,710 5,293 170,435 141,134

Others - note 38.2 24,584 8,506 33,843 18,934 213,119 195,240

361,104* 115,745 96,782 89,515 1,421,062 1,191,392

2** 1 13 ** 5 208 176

* This includes Rs. 226.51 million paid to ex-CEOQ as a final settlement against compensation for loss of office.
In addition, the Board also approved the allocation of vehicle in the possesion of ex-CEO (refer note 4.4).

** During the year, following the change in ownership and the reconstitution of the Board, Mr. Omer Ashraf was
appointed as the Chief Executive Officer effective May 02, 2026, succeeding Mr. Babar Bashir Nawaz.

The Chief Executive, Executive Director and certain Executives are provided with free use of Company maintained
cars and are also provided with medical facilities in accordance with their entitlements.

This includes fee paid to non-executive directors for attending 5 (2025: 5) Board of Directors meetings during the year
amounted to Rs.17.79 million (2025: Rs. 14.18 million).

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings, other related group companies and persons, major
shareholders, directors of the Company, staff retirement benefit fund and key management personnel. The Company
carries out transactions with various related parties in the normal course of business and all the transactions with
related parties have been carried out in accordance with agreed terms.

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Company. The Company considers its Chief Executive Officer, Chief Financial Officer,
Company Secretary, Non-Executive Directors and departmental heads to be its key management personnel.

There are no transactions with key management personnel other than their terms of employment / entitlement.
Amounts due to related parties are shown under respective note to the financial statement.

Details of transactions / balances with related parties other than those disclosed elsewhere in the financial statements
are as follows:
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39.1 Transactions with related parties Former Parent Company

Dividend paid 981,930 462,105
Recovery of expenses 34,441 43,048

Associated companies
Purchase of goods 159,546 173,187
Reimbursement of expenses 22,337 8,587
Recovery of expenses 15,375 13,247
Consideration against divestment of associate 108,000 -
Sale of goods - 261
Sale of fixed assets 6,014 -

Other related parties
Payments made to provident fund 33,383 94,338
Payments made to retirement benefit funds 149,191 64,553

Key management personnel
Salaries and other short-term employee benefits 580,345 191,415
Post-employment benefits 40,998 3,831

The related party status of outstanding balances as at June 30, 2026 is included in other receivables, loans and
advances and trade and other payables. These are settled in the ordinary course of business.

Following are the related parties including associated companies with whom the Company had entered into
transactions or have arrangement / agreement in place:

Country of Aggregate %

S.No. Company Name Basis of relationship Incorporation of Shareholding

Fauji Cement Company Limited Associate Pakistan 46.02%

Kot Addu Power Company Limited Associate Pakistan 46.02%

Pharaon Investment Group Limited Holding Former Parent Company Lebanon N/A
SAL*

Attock Refinery Limited * Group Company / Common directorship Pakistan N/A

Falcon Pakistan (Private) Limited * Group Company / Common directorship Pakistan N/A

National Refinery Limited * Group Company / Common directorship Pakistan N/A

Pakistan Qilfields Limited * Group Company / Common directorship Pakistan N/A

The Attock Oil Company Limited * Group Company / Common directorship England N/A

Pharaon Commercial Investment Group Company / Common directorship Saudi Arabia N/A
Group Limited *

Attock Cement Pakistan Limited - Other related party Pakistan N/A
Management Employees Gratuity Fund

Attock Cement Pakistan Limited - Other related party Pakistan N/A
Non Management Employees Gratuity Fund

Attock Cement Pakistan Limited - Other related party Pakistan N/A
Management Employees Pension Fund

Attock Cement Pakistan Limited - Other related party Pakistan N/A
Non Management Employees Pension Fund

Attock Cement Pakistan Limited - Other related party Pakistan N/A
Employees Provident Fund

*  Due to the change in ownership and reconstituion of the Board, these companies ceased to be related parties of the
Company with effect from April 28, 2026. The transactions with these related parties as disclosed above only
represent transactions covering the period from July 01, 2025 to April 28, 2026.
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NUMBER OF EMPLOYEES

Number of employees at June 30
- Regular
- Contractual

Average number of employees during the year
- Regular
- Contractual

DISCLOSURES RELATING TO SHARIAH COMPLIANCE

Disclosures in relation to the statement of financial position - Liability
i) Short-term financing obtained as per islamic mode - note 24

ii) Mark-up accrued on conventional loan or advance - note 23

iii) Mark-up accrued on islamic loan or advance - note 23

Disclosures in relation to the statement of financial position - Assets
i) Long-term Shariah compliant investments - note 5

ii) Shariah-compliant bank deposits - note 15

iii) Shariah-compliant TDRs - note 15

Disclosures required in relation to the statement of profit or loss and other
comprehensive income

i) Revenue earned from a Shariah compliant business segment - note 26

ii) Break-up of late payments or liquidated demages

iii) Profit earned from Shariah compliant bank deposits - note 31

iv) Profit earned from Shariah compliant TDRs - note 31

v) Exchange gain / (loss) earned from actual currency

vi) Exchange gains earned using conventional derivative financial instruments

vii) Share of net income from Shariah compliant associate - note 5

viii) Profit paid on Islamic mode of financing

ix) Total interest earned on any conventional loan or advance

Break-up of other income excluding profits in bank deposits and TDRs
Shariah compliant income:
Gain on disposal of property, plant and equipment - note 31
Scrap sales - note 31
Others - note 31
Export rebate - note 31
Realised gain on disposal of open ended mutual fund units
Unrealised gain on open ended mutual fund units
Dividend from open ended mutual fund units

Shariah non-compliant income:

- Unwinding of government grant - note 31

- Gain on disposal on Pakistan Investment Bond

- Net fair value loss on Pakistan Investment Bond classified at fair value

through profit or loss

Realised gain on disposal of open ended mutual fund units
Unrealised gain on open ended mutual fund units
Dividend from open ended mutual fund units

ATTOCK CEMENT PAKISTAN LIMITED

175,000
96,026
2,325

228,691
100,000

44,324,642

15,376
7,050

20,724

1,389
118,927
6,469

18,990
150
37

235,254

191,214
4,387
336

1,490,480
169,570
8,998

86,942
118,097
100,000

33,309,080

11,245
9,312
1,920

16,368
121,986

264,539
994,649

(46,766)
14,381
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41.1 Relationship with shariah compliant financial institutions
Islamic Banks

The Company has facilities with Meezan Bank Limited for running musharakah and letter of credit amounting to
Rs. 1,700 million and Rs. 800 million respectively.

The Company has facilities with Faysal Bank Limited for running musharakah and letter of credit amounting to
Rs. 1,000 million and Rs. 1,000 million respectively.

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
Financial risk management

The Board of Directors of the Company has the overall responsibility for the establishment and oversight of the
Company's risk management framework. The Company has exposure to the following risks from its use of financial
instruments:

- Market Risk
- Credit Risk
- Liquidity Risk

Risk Management framework

The Board meets frequently throughout the year for developing and monitoring the Company’s risk management
policies. The Company’s risk management policies are established to identify and analyse the risks faced by the
Company, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and the
Company’s activities. The Company, through its standards and procedures, aims to develop a disciplined and
constructive control environment in which all employees understand their roles and obligations.

The Audit Committee oversees how management monitors compliance with the Company’s risk management
policies and procedures, and reviews the adequacy of the risk management framework in relation to the risks faced
by the Company.

Financial assets and liabilities by category and their respective maturities

2026 2025

Maturity up Maturity after Total Maturity up Maturity after
to one year one year to one year one year

(Rupees ‘000)

Financial assets

At amortised cost
Loans, advances and deposits 895,946 153,712 1,049,658 495,721 157,063 652,784
Trade receivables 1,281,555 - 1,281,555 812,385 - 812,385
Other receivables 30,097 - 30,097 169,103 169,103
Bank balances 1,471,091 - 1,471,091 1,387,695 1,387,695
Cash in hand 789 - 789 887 887

At fair value through profit or loss
Short - term investments 1,924,469 - 1,924,469 - - -
5,603,947 153,712 5,757,659 2,865,791 157,063 3,022,854

Financial liabilities
Long term finance 1,082,103 3,746,251 4,828,354 1,043,550 4,806,612 5,850,162
Trade and other liabilities 5,367,283 - 5,367,283 5,608,520 - 5,608,520
Unclaimed dividend 14,097 - 14,097 12,387 - 12,387
Short term borrowings 5,799,000 - 5,799,000 7,902,561 - 7,902,561
Lease liabilities 19,365 21,485 40,850 22,453 827 23,280
Accrued markup 98,351 - 98,351 178,568 - 178,568

12,380,199 3,767,736 16,147,935 14,768,039 4,807,439 19,575,478

On statement of financial
position date gap (6,776,252)  (3,614,024) (10,390,276) (11,902,248)  (4,650,376) (16,552,624)

Net financial (liabilities) / asset

Interest bearing (6,288,515)  (3,767,736) (10,056,251)  (8,480,542)  (4,807,439) (13,287,981)
Non-interest bearing (487,737) 153,712 (334,025)  (3,421,706) 157,063  (3,264,643)
(6,776,252)  (3,614,024) (10,390,276) (11,902,248) (4,650,376) (16,552,624
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42.2

Market Risk
(a) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in the market
interest rates. As per market practices, Company borrowings are on variable interest rate exposing Company
to interest rate risk.

At June 30, 2026, the Company has variable interest bearing financial instrument of Rs. 511.950 million (2025:
Rs. 1,952.37 million). Had the interest rate varied by 200 basis points with all the other variables held constant,
profit before income tax for the year would have been approximately higher / lower by Rs. 10.24 million (2025:
Rs. 39.05 million), mainly as a result of higher / lower interest rate on floating rate financial instruments.

Foreign exchange risk

Foreign currency risk arises mainly where payables and receivables exist due to transactions in foreign
currencies. The Company's exposure to exchange risk comprise mainly due to receivables, payables and bank
balances maintained in foreign currency account. At June 30, 2026, trade and other payables of Rs. 65.56
million (2025: Rs. 1,376.89 million), trade debts of Rs. 615.98 million (2025: Rs. 162.62 million) and bank
balance of Rs. 759.76 million (2025: Rs. 780.05 million) are exposed to foreign currency risk.

As at June 30, 2026, if the Pakistan Rupee had weakened / strengthened by 2% against US Dollar with all other
variables held constant, profit before tax for the year would have been lower / higher by Rs. 27.07 million (2025:
Rs. 8.68 million), as a result of foreign exchange gains / losses on translation of US Dollar denominated trade
and other payables, and trade debts.

The sensitivity of foreign exchange rates looks at the outstanding foreign exchange balances of the Company
only as at the balance sheet date and assumes this is the position for a full twelve-month period. The volatility
percentages for movement in foreign exchange rates have been used due to the fact that historically (five
years) rates have moved on average basis by the mentioned percentages per annum.

Price risk

Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices,
whether those changes are caused by factors specific to individual financial instrument Company, its issuer, or
factors affecting all similar financial instrument traded in the market. As at June 30, 2026, had there been
increase / decrease in fair value by 1%, with all other variables held constant, the profit before tax for the year
would have been higher / lower by Rs. 19.24 million.

Credit risk

Credit risk represents the accounting loss that would be recognised at the reporting date if counterparts failed to
perform as contracted. The maximum exposure to credit risk is equal to the carrying amount of financial assets.
Out of the total financial assets of Rs. 5,758 million (2025: Rs. 3,023 million) the financial assets exposed to the
credit risk amounts to Rs. 3,832 million (2025: Rs. 3,022 million). The carrying values of financial assets are as
under:

Trade receivables 1,281,555 812,385
Deposits, loans, advances and other receivables 1,079,755 821,887
Bank balances 1,471,091 1,387,695

3,832,401 3,021,967

Trade receivables of the Company are not exposed to significant credit risk as the Company trades with credit
worthy third parties and obtains bank guarantees from its credit customers. As of June 30, 2026, secured and
unsecured trade receivables amounted to Rs. 1,108.96 million and Rs. 172.6 million (2025: Rs. 551.66 million and
Rs. 260.72 million) respectively. Moreover, there is no impaired balance and the carrying amount of trade debts
relates to customers for whom there is no history of default.
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Deposits, loans, advances and other receivables are not exposed to any material credit risk as deposits of
Rs. 99.94 million (2025: Rs. 99.94 million) are maintained with the K-Electric Limited and loans & advances to
employees amounting to Rs. 145.47 million (2025: Rs. 133.54 million) are secured against their retirement benefits.

Bank balances are held only with reputable banks with high quality external rating assessed by external rating
agency. Following are the credit ratings of banks within which balances are held or credit lines available:

Rating

Rating Short
Agency Term

Banks

Allied Bank Limited PACRA
Askari Bank Limited PACRA
Bank Alfalah Limited PACRA
Bank Al-Habib Limited PACRA
Bank Islami Pakistan Limited PACRA
Bank of Punjab PACRA
Habib Metropolitan Bank Limited PACRA
MCB Bank Limited PACRA
Habib Bank Limited VIS
Dubai Islamic Bank Limited VIS
Faysal Bank Limited VIS
Meezan Bank Limited VIS
National Bank of Pakistan VIS
United Bank Limited VIS
Industrial and Commercial Bank of China Fitch Ratings

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulties in meeting obligations associated with financial
liabilities. Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through
an adequate amount of committed credit facilities and the ability to close out market positions.

The Company’s liquidity management involves projecting cash flows and considering the level of liquid assets
necessary to meet these monitoring statement of financial position liquidity ratios against internal and external
regulatory requirements and maintaining debt financing plans. The following are the contractual maturities of
financial liabilities, including interest payments and excluding the impact of netting agreements:

2026

Carrying Contractual Six months  Six to twelve One to More than
cash flows or less months five years five years

(Rupees ‘000)

Financial liabilities

Long term financing 4,828,354 (6,206,602) (679,445) (672,678)  (4,854,480)
Short-term borrowings 5,799,000 (5,799,000) (5,799,000) - -
Accrued mark-up 98,351 (98,351) (98,351) - -
Trade and other payables 5,367,283 (5,367,283) (5,367,283) - -
Lease liabilities 40,850 (44,200) (11,209) (10,901) (22,090)
Unclaimed dividend 14,097 (14,097) (14,097) - -

16,147,935 (17,529,533) (11,969,385) (683,579)  (4,876,570)
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2025

Carrying Contractual  Six months  Six to twelve One to More than
amount cash flows or less months five years five years

(Rupees ‘000)

Financial liabilities

Long term financing 5,850,162 (7,155,324) (670,549 (663,455)  (4,815,425)
Short-term borrowings 7,902,561 (7,902,561) (7,902,561 - -
Accrued mark-up 178,568 (178,568) (178,568 - -
Trade and other payables 5,608,520 (5,608,520) (5,608,520 -

Lease liabilities 23,280 (24,866) (14,359 (9,680) (827)
Unclaimed dividend 12,387 (12,387) (12,387 - -

19,575,478  (20,882,226)  (14,386,944) (673,135) (4,816,252 (1,005,895)

Fair values of the financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an
exit price) regardless of whether that price is directly observable or estimated using another valuation technique.

As at June 30, 2026, the estimated fair value of all financial assets and financial liabilities are approximate to their
carrying values, as the items are either short term in nature or periodically repriced.

The Company classifies fair value measurements using a fair value hierarchy that reflects the significance of the
inputs used in making the measurements. The fair value hierarchy has the following levels:

Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The Company recognises transfers between levels of the fair value hierarchy at the end of the reporting period
during which the transfer has occurred.

The Company's policy for determining when transfers between levels in the hierarchy have occurred includes
monitoring of the following factors:

- changes in market and trading activity (e.g. significant increases / decreases in activity)
- changes in inputs used in valuation techniques (e.g. inputs becoming / ceasing to be observable in the market)
There were no transfers between level 1, 2 or 3 of the fair value hierarchy during the year.
The table below analyses financial instruments carried at fair value by valuation method.
Level 1 Level 2 Level 3

As at June 30, 2026

Investments - Fair value through profit or loss 1,924,469

As at June 30, 2025

Investments - Fair value through profit or loss
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42.6
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Short-term investments represent units of mutual funds whose fair values are determined by using the rates
published on Mutual Fund Association of Pakistan (MUFAP) website.

Capital Risk Management

The Company's objectives when managing capital are to safeguard Company's ability to continue as a going
concern in order to provide returns for shareholders and benefit for other stakeholders and to maintain an optimal

capital structure to reduce the cost of capital.

The Company finances its operations through equity, borrowings and management of working capital with a view
to maintain an appropriate mix between various sources of finance to minimise risk.

The debt to capital ratio at June 30 was as follows:

Total borrowings - note 17 & 24
Cash and bank - note 15

Net debt

Equity

Total capital

Debt to capital ratio

10,627,354
(1,471,880)

13,752,723
(1,388,582)

9,155,474

24,701,453

12,364,141

22,500,879

33,856,927

34,865,020

27%

35%

Reconciliation of movements of liabilities to cash flows arising from financing activities

Balance as at July 1, 2025

Changes from financing cash flows
Repayment of long-term loan
Lease liability paid
Export refinance loan obtained
Export refinance loan repaid
Dividend paid

Total changes from financing activities

Other changes
Interest expense
Interest paid
Dividend declared
Impact of modification
Total loan related other changes

Balance as at June 30, 2026

ATTOCK CEMENT PAKISTAN LIMITED

2026

Short-term

borrowings

(other than
running
finances)

5,497,000

Long - term
financing

5,850,162

lease
liabilities

23,280

Unclaimed
dividend

11,382,829

18,313,000
(18,011,000)

(1,021,808)

(21,697)

(1,166,420)

(1,021,808)
(21,697)
18,313,000
(18,011,000)
(1,166,420)

302,000

(1,021,808)

(21,697)

(1,166,420)

(1,907,925)

389,710
(389,710)

2,572
(2,572)

39,267

1,168,130

392,282
(392,282)
1,168,130
39,267

39,267

1,168,130

1,207,397

5,799,000

4,828,354

40,850

14,097

10,682,301




Balance as at July 1, 2024

Changes from financing cash flows
Repayment of long-term loan
Lease liability paid
Export refinance loan obtained
Export refinance loan repaid
Dividend paid

Total changes from financing activities

Other changes

Interest expense

Interest paid

Impact of modification

Dividend declared

Reclassification of government grant
Total loan related other changes

Balance as at June 30, 2025

CAPACITY AND PRODUCTION

Production capacity
- Clinker

- Cement

Actual production
- Clinker

- Cement

2025

Short-term

borrowings

(other than
running
finances)

3,030,200

Long - term
financing

6,842,991

lease
liabilities

33,304

Unclaimed
dividend

12,001

9,918,496

10,994,000
(8,527,200)

(1,081,295)

(27,904)

(549,322)

(1,081,295)
(27,904)
10,994,000
(8,527,200)
(549,322)

2,466,800

(1,081,295)

(27,9(;4)

(549,322)

808,279

445,880
(357,414)

4,043
(4,043)
17,880

549,708

449,923
(361,457)

17,880
549,708

88,466

17,880

549,708

656,054

5,497,000

5,850,162

23,280

12,387

11,382,829

4,097,285

4,097,285

4,302,150

4,302,150

3,313,278

2,801,955

1,490,703

1,328,297

The production capacity is based on standard 300 days. Actual production is based on actual production days and

market demand.

GENERAL

The financial statements are presented in Pakistani Rupee, which is the Company's functional and presentation

currency and figures are rounded off to the nearest thousand of Rupees.
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OPERATING SEGMENTS
These financial statements have been prepared on the basis of a single reportable segment.
All non-current assets of the Company as at June 30, 2026 are located in Pakistan.

59.66% (2025: 66.45%) of gross sales are local sales whereas 40.34% (2025: 33.55%) pertains to export sales.

CORRESPONDING FIGURES

Comparative information has been reclassified and re-arranged in these financial statements, wherever necessary,
to facilitate comparison and to confirm with presentation in the current period.

SUBSEQUENT EVENTS
The Board of Directors in their meeting held on August 11, 2026 has proposed cash dividend of Rs. Nil per share

(2025: Rs. 8.00 per share) amounting to Rs. Nil million (2025: Rs 1,099.42 million) subject to the approval of the
members of the Company in the forthcoming annual general meeting.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were approved and authorised for issue by the Board of Directors on August 11, 2026.

e (

Muhammad Rehan Omer Ashraf Aamer Mahmud Malik
Chief Financial Officer Chief Executive Director
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Form of Proxy N,
4= annual General Meeling of Altock Cemenl Pakistan Limited

ﬁl.ﬁ"l'u

being @ membery) of Aftock Cement Polorton Limded holding

ordinary shares ot per shane regler loks Ma or COC porficapand ID Mo and
wib-account Mo, vy oppoml

of or foiing Rirm [ her of

o my [ our Fromy inomy [ o obsence o ollend and
vole for rie | us and on ey | our beholl ol the 4780 Anaual General Mestng al the Comparny ta be helkd
on leplember 22, 226 and af any odiournmnent inereat.

Sigreed this day of Seplermber, 2024,

Sigraiure
[Fgrestume rras! Goree Wi W spaciTan
SRINCILAY Mg RN W e Compery)

Wibmess:

i Harme:
Addnegy
CHIEC ! Posgort Mo,

& Harme:

Addrnesy

CHET / Paport Mo
Imporian] Noles:

i This Prosy Form, duly complaled and signed, musl be moened ol the Regslarsd Cffice of the
Company, D70 Bock-4, Eehkathan-3, CHion, Eorech-7 55800, not lew thon 48 houn before the fime
of holding the mesling ornd mus be duly witreaed

2 A Proxy need nol be a mermber ol Ihe Company,

0 o marmbee appont mone Than ane phosy and moee han one sabiument of proxy ane deposted
by a mamiber waith the Company. oll such iminemenhs of prooy shall be rendered vala

4 Atfested cope of CHIC ce the pospon of The Donsfice! ownen and The prosy shal be furnahed
wilhi {he proy foem.

L The praxy ihall prodhece ba / ber orgeral 80 F Paspor! al the bme of the mesting

For COC Accoun! Holdern / Corporale Enfifies:

1. Thee peaxy fomn kol Ba wiinesed by bvo perons whose nomes. oddrenied and CHNIC numben ahal
e mentioned on the foem,

2 Allesied copies of CHIC or the pompodt of ihe bonehicial ownen and the provy thal be furnithed
weik ke prooy form,

3 The praxy shol prodoce b/ her snginal CHIC [ Passped at ihe frne al the meeling

4 ir case af Governmend of Pakivion, Siole Bork of Pokivon. Coporale enbily, ihe Booed of Diecicn”
resoh finn | poaer al obomey with ypecimen sgnature thall be wibmitied olong wilh prasy form ba
{ive Campony
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Ballot Paper for Voting Through Post

o peodl Bo e el &t the Annuad General Meating of Allock Cement Paldsipn Limited on Tuesday, Seplember 22, 2026 at 11200 hoirs al
Murriott Hotel, Karachl

Coniact Cetalis of Charman, whamn balict paper may be sant
Busingss Addross; The Chairman, Attock Cament Pakistan Limited, head office D-70, Block-4, Kehkashan-5, CEAon Karachi-7 5000, Pabistan.
AltenBon Company Secretary Dosignated email sodness: 4Tagmaatioskeemant oom

Wars O lvanahhsd der oant SMonhoioeds
Regisioned addiess of ehansroildents)

Numissr of sfungs hisd &5 on Sephember 14, 2028
Fosg mumber  CDC ACoourg

G Mo Passport W, (n o of lonsgreid)
Copy b ba atiached)

Akl onal il orrreafion and enclesars fin
e of regresentative of Body comporsle,
Conporalion and Federsl Sovernment. |

[ NSTRICTION FOR POLL

7, Ploan indicabs your Vois by Bckeng (/) the relavan e,

& In casa foff e O and AGAINST houes s marked s ), your bl paper sl be freafied a3 “Feeciad.

¥ hesmbry (mecine Mo wola i et of Mhe bekow eoclulions: thmugh bailat by comering my/our sssent of dessend b T resoiutons:
By phaecing Bk () meari o M appeop—iale bo Bl

b;vlhm uﬁhn-m
5N Mty e Desperipon of Spocial Besress flesoidion PO AGANGT)

1| *RESOLVED THAT mithect o compintion of the applhcabie stsiuory nquisomanits and receipt of ol feguiste
spprovs and corfirmabions, T registennd ofce of tho Company ba shifled from the Peovisor of Sindh o e
Provincs of Purieh o I relevant clause of the Memorandum of Associabion of the Company b and i barety
i s bl

" The Registened Dffice of 05 Compatsy will be ot i he provecs of Pusiale®
FUATHER RESOLVED THAT upon compiefion of the appiicable staksory recursimenis, The fogiined office of i

Comyemy be shafbed droem 0-70, Bock-4, Ketbaahan-5, Chfton, Kamschi, Sndh 1o Fau Towers, 65 Tipw Road,
Fanwraipend, Purgsh,

FLHATHER FESOLYVED THAT L. Denee Ashiaf, Chiol Execafitre OMicar and 1 of M. Irien Asrulish, Comgany
Secretary be and e Bereby mithonsed, joinly andfor severaly, 4o B0 Al requiste pettions, T aned olfex
documents Wil th Secoitiee ond Exchange Comemizsion of Peidsian sndfr sy oiher relevant aushorty, and ko
oo il s, dends. snd NG hecessany of incidertal for g mlfect & this resshution ™

ITESTROCEDURE FOR SUBMISSION OF ALLOT PAFER:

1. Dady filled and signad ongnal postal ballot should be sent to the Chairman, at above-mentioned business or emal addrass.

s Copy of CHICPazsport (in cane of foreigner) ehould be enclosed with the postal bafiot form,

-5 Postal baliol forms should reach chairman of the meeting on or befors Septemiser 21, 2026 during working hours (Le. by 500 p.m.). Amy postal
bt recoived aftor thes date, will not be considered Jor voting.
Signature on postal baliol showdd match the signature on CHIC Passport (in cas of fomignard,

' Ircomplate, unsagned, incomct, detaced, tom, motilated, over writlen ballot papers will ba rejected.

E. htﬂiﬂmﬁﬂﬂf Hﬂlﬁ:ﬂ postal ballot must be accompanded with copy of CHIC of authonized porson, along
gplw' Mmzmr undass thess have al mwmmmﬂﬁw“?ww} oty & 13“”:

as M Gty codporate,

documesnts nust ba mmmm%hﬂugwﬁmmh _— by

. Ballot has also been placd on thi websita of the CompasTy hitpec! e atiockeomant.com. Mambers miy doanbad tha ballot paper froem

nmwwwmumhm

Sigratury of sharsholder(s) Place Date Stamp i caee of Comperse
Sharsholder



Get In Touch

D-70. Block-4, Kehkashan-5,
Clifton, Karachi-75600, Pakistan.

Phone : (92-21) 35309773-4
UAN : (92) M7 1717

E-Mail : acpl@attockcement.com




	Marketing-Pages-1
	Marketing-Pages-2
	Marketing-Pages-3
	Marketing-Pages-4
	Marketing-Pages-5
	Marketing-Pages-6
	Marketing-Pages-7
	Marketing-Pages-8
	Marketing-Pages-9
	Marketing-Pages-10
	Marketing-Pages-11
	Marketing-Pages-12
	Marketing-Pages-13
	Marketing-Pages-14
	Marketing-Pages-15
	Marketing-Pages-16
	Marketing-Pages-17
	Marketing-Pages-18
	Marketing-Pages-19
	Marketing-Pages-20
	Marketing-Pages-21
	Marketing-Pages-22
	Marketing-Pages-23
	Marketing-Pages-24
	Marketing-Pages-25
	Marketing-Pages-26
	Marketing-Pages-27
	Marketing-Pages-28
	Marketing-Pages-29
	Marketing-Pages-30
	Marketing-Pages-31
	Marketing-Pages-32
	Marketing-Pages-33
	Marketing-Pages-34
	Marketing-Pages-35
	Marketing-Pages-36
	Marketing-Pages-37
	Marketing-Pages-38
	Marketing-Pages-39
	Marketing-Pages-40
	Marketing-Pages-41
	Marketing-Pages-42
	Marketing-Pages-43
	Marketing-Pages-44
	Marketing-Pages-45
	Marketing-Pages-46
	Marketing-Pages-47
	Marketing-Pages-48
	Marketing-Pages-49
	Marketing-Pages-50
	Marketing-Pages-51
	Marketing-Pages-52
	Marketing-Pages-53
	Marketing-Pages-54
	Marketing-Pages-55
	Marketing-Pages-56
	Marketing-Pages-57
	Marketing-Pages-58
	Marketing-Pages-59
	Marketing-Pages-60
	Marketing-Pages-61
	Marketing-Pages-62
	Marketing-Pages-63
	Marketing-Pages-64
	Marketing-Pages-65
	Marketing-Pages-66
	Marketing-Pages-67
	Marketing-Pages-68
	Marketing-Pages-69
	Marketing-Pages-70
	Marketing-Pages-71
	Marketing-Pages-72
	Marketing-Pages-73
	Marketing-Pages-74
	Marketing-Pages-75
	Financial 2026
	Event-&-director-report-urdu-2026-1
	Event-&-director-report-urdu-2026-2
	Event-&-director-report-urdu-2026-3
	Event-&-director-report-urdu-2026-4
	Event-&-director-report-urdu-2026-5
	Event-&-director-report-urdu-2026-6
	Event-&-director-report-urdu-2026-7
	Event-&-director-report-urdu-2026-8
	Event-&-director-report-urdu-2026-9
	Event-&-director-report-urdu-2026-10
	Event-&-director-report-urdu-2026-11
	Event-&-director-report-urdu-2026-12
	Event-&-director-report-urdu-2026-13
	Event-&-director-report-urdu-2026-14
	Event-&-director-report-urdu-2026-15
	Event-&-director-report-urdu-2026-16
	Event-&-director-report-urdu-2026-17
	Event-&-director-report-urdu-2026-18
	Event-&-director-report-urdu-2026-19
	Event-&-director-report-urdu-2026-20
	Event-&-director-report-urdu-2026-21
	Event-&-director-report-urdu-2026-22

