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To manage the entrusted raspnnsmnmes efficiently and systematically, with 2
focus on strong corporate governance. We aim to make informed decisions
on financial matters and assels management, in compliance with statutory
and regulatory framework, ensuring accountability and excellence.

Integration:
Integrating and managing business segments, subsidiaries, and associates
alongside their assets and liabilities.

Organizational Efficiency:

Creating a lean and efficient structure to effectively manage allocated shares,
liabilities, including restructured debt stock, SOE payables and subsidiary
proceeds.

Asset Management:
Maintaining and disposing off properties in line with the established
procedures.

Shared-services Provision:
Providing shared and value-added services to third parties.
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NOTICE OF SECOND ANNUAL GENERAL
MEETING

Wotice is hereby given that the Second Annual General Mesting of the Members of PIA Holding Company
Limited (PIAHCL) will be held at 11:00 AM, on Monday, September 28%, 2026 at Hotel Ramada, Islamabad
as well as through video link facility lo transact lhe following business:

Ordinary Business

1. To receive and adopt the Audited Financial Statements for the year ended December 31, 2025, logether
with Chairman's Review, Direclors’ and Auditors' Reports thergon.

2. To appaoint external Auditors for the financial year 2026 and fix their remuneration,

3. To fransact any other business with the permission of the Chair.

As required under Section 223(7) of the Companies Act 2017, the Audited Financial Statements of the
Company for the year ended December 31, 2025, together with Chairman's Rewview, Direciors' and Auditors’
Reporis thereon have been uploaded on the website of the Company which can be downloaded from the
following website link and QR Code:

:lipiahcl.com.pklinvestor-information

By Order of the Board

Adil Jamal
Acting Company Secretary
lslamabad: September 07, 2026

NOTES:

Apart from accessibility through the abovementioned link, the Annual Report 2025 will also be circulated to the
members through their emails as maintained with the PIA Holding Company Limited (the "Company”) and is
also accessible through the website of the Company www piahcl.com.pk .

1. Notice of Book Closure

Share Transfer Books will be closed from Tuesday, September 22, 2026 to Monday, September 28, 2026
(both days inclusive) when no ransfer of shares will be accepled for registration. Transfers in good order,
received at the office of PIAHCL's Share Registrar’ Transfer Agent viz CDC Share Registrar Services
Limited (COCSRSL), CDC House, 99-B, Block-B, 5.M.C.H.5, Main Shahrah-e-Faisal, Karachi up to 5:00
pmon Monday, September 21, 2026 will be freated in time for the above entitiement.
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2. Circulation of Notice through Email

Pursuant o 5.R.0 452(1)/2025, Nofice of the AGM shall be circulated o members at their registered email
addresses provided 1o the Company, in accordance with applicable laws.

3. For Attending the Meeting

l. In case of individuals, the account holder or sub-account holder andior the person whose registration
details are uploaded as per COC Regulafions, shall authenticate hisfher identity by showing hisfher
original Compulerized National identity Card (CNIC) or original passport at the time of attending the
Meeting.

Il. In case of corporate entity, the Board of Directors' resolution/power of attomey with specimen signature
of the: romines shall be produced (unless it has been provided earlier) at the time of Meeting.

4. For Appointing Proxies

l. Any member of the Company entitled 1o attend and vole at the Annual General Meeling may appoint
anather member as their proxy fo attend and vote on their behalf. Corporate entifies, however, may
appoint a proxy who nead not to be a member, Proxies must be submitted at the Company's Registeraed
Office 4th Floor, PIA Building, 49-AKM Fazal-a-Haq Road, Blue Area, Islamabad, Pakistan at least
48 hours prior o the meeting. Proxy forms, available in both English and Urdu, can be downloaded from

the Company's website at www.plahcl.com.pk

II. Individual account holders or sub-account holders registered under CDC Regulations must authenticate
their idantity by presenting their original CNIC or passpod at the meeting. For corporate entities, a Board
ol Directors’ Resolution or Power of Atlornay with a2 specimen signature of the nominee musi also be
presenied, unless previously submitted. COC account holders ane reguired to adhere to SECP guidelines
outlined in Gircular 01 dated January 26, 2000,

lll. Proxy forms musi be witnessed by two individuals, with their names, addresses, and CNIC numbers
included. Atlesied copias of the CNIC or passport of the beneficial owner and proxy must accomparny
the Proaty Form and the procy must present their original CNIC or passport at the meeting. For corporate
enlies, the required Board Resolution or Power of Attomey, along with the Proxy Form, must be
sitbmitied to the Company unless already provided.

5. Change of Address

Shareholders (holding physical scrips) are requested to promplly notify any change in their address by
quoling the Company name and (heir respective folio number 10 COC Share Registrar Services Limied
(COCSRSL), COC House, 99-B, Block-B, SM.C.HS, Main Shahrah-g-Faial, Karachi, COC Account
holders may contact their respective COC Participant / broker | Investor Account Services.
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6. Conversion of shares into Book-Entry Form

As per 5action T2 ofthe Companies Act, 2017, all isted companies are reguired 10 replace physical shares with book-
entry form within four years from the promulgation of the Companies Act, 2017, Furthermare, SECP vide i1s letier No,
CSDVEDMsC/2016-639-640, dated March 26, 2021, had advised to comply with Saction 72 of the Act and encourage
shareholders to convert thes physical shares info book-entry form. Accordingly, all shareholders of the Company
having physical shares ane requested o converl ther shares indo book-entry form at the earfiest, The sharshaldears
may contact the Company or Share Ragistrar, COC Share Registrar Services Limited {COCSR,) for the conversion of
physical shares into book-entry form.

T. Online Participation

As per instructions of Securities and Exchange Commission of Pakistan, the Company has arranged video
link facility for online paricipation of members in the Annual General Meeting. To attend the meeting through
video fink, the members ane requested o register themselves by providing the following infermatian along
with valid copy of CNIC [ passpart! cestified copy of board resolution/power of attomey (in case of corparate
shareholdars) with the subject “Registration for P1A Holding Company Limited - Second Annual General
Meeling” through email cdesredesrsl com al least 24 hours before the ime and date of Meeling:

CDC Account
Ho. | Folio Ko.

The members who are registerad after the necassary verification, shall be provided a video link by the
Company through return email. The Login facility will remain open from starl of the meeting tll its
proceedings are contluded.

Mame of Member CHIC Na. Call Numbar Email Address

Shareholders can also provide their comments and guesfions for the agenda itemns of the AGM at fhe email
address Secretaryfpiahcl.com.pk

8. Restriction on Distribution of Gifts, Coupons ! Vouchers or Any Other Form of Gift
In compliance with Section 165 of the Companies Act, 2017 and SECP directives vide 5.R.0.

452(1)2025 dated March 17, 2025, NO GIFTS, CASH, COUPONS / VOUCHERS OR ANY OTHER
FORM OF GIFT WILL BE DISTRIBUTED &t the Annual General Mesting.
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| CORPORATE PROFILE |

As on Aug 27 2026

EQARD OF DIRECTORS EXTERNAL AUDITOR
Mr Tarig Bajwa Grant Thernton Anjum Rahman
Chainman (Chartered Accountants)
Lt Gen (Retd) Muhammad Ali HI[M) INTERNAL AUDITOR
Fackaral Secretary Cefence RSM Avais Hyder Liaguat Nauman
Mr Imdad Uliah Bosal Chartered Accountants
Federal Sscretary Finance
M- Shesad Dada LEGAL ADVISOR
it HP | FKM - Hafeez Pirzada | Faroog, Khan & Mirza
Mr Nasem |ghal BANKERS
Mr Yousaf Khosa The Bank of Punjab
Syed Zibber Mohiuddin National Bank of Pakistan
Mational Bank of Pakistan (Bahrain)
Mr Asad Rasool MCE Islamic Bank Limited
Chle! Evmcutive CHice Bankislami Pakistan Limited
Mr Hammad Shamimi SHARE REGISTRAR
i Lo CDC Shares Registrar Services Limited
EOARD AUDIT & FINANCE COMMITTEE (CDCSR)
Mr Shazad Dada Chairman chC Hl:‘.t-.JEE. 99_—5. Eb!;h-ﬂ. Siﬂr]hi Musdim
Cooperative Housing Society Main Shahrah-e-
Mr imdad Uliah Bosal Member Faisal, Karachi-74400, Pakistan,
Syed Zibber Mohiuddin Member Phone (Toll-Free) 0B00-CDCPL (23275)
Tel: 0092-21-111-111-500
EOARD HR & LEGAL COMMITTEE Fax 00972-91.24326053
Mr Yousaf Khosa Chairman Email: info@@edesrsl.com
Mr Naeem Igbal Member Website: www.cdcsrsl.com
Mr Asad Rasool Mermber e
Chiefl Executive Officer Registered Address
Company Secretary - PIAHCL
CHIEF EXECUTIVE OFFICER dth Flaor, PIA Building, 49-AKM Faza-e-Haq Road,
Mr Asad Rascol Blue Area, Islamabad, Pakistan
REGULATORY APPOINTEES SUBSIDWIRIES
Mr. Saad Majeed
Chig! Eirancial Oflicer Pl& Invesimeants Limited [PIA‘”.-}
Mr. Adil Jamal Skyrooms (Private) Limited (SRL)
Acting Compaey Secretary Sabre Travel Network Pakistan (Private) Limited
EXECUTIVE MANAGEMENT
Mr. Saad Majsed SECP REGISTRATION CUIN: 0254011
Chie! Firancial Officer
MATIONAL TAX NO: D342499-4

Mr. Sohail Atif Hameed
Ceputy Genaral Managsr (Real Estada & Retirement Benefils)

WEBSITE : www.piahcl.com.pk



| PROFILES OF BOARD OF DIRECTORS

Mr Tariq Bajwa

Chairman

Mr. Tarig Bajwa is Chairman & Independent Director on PIAHCL Board since March 28, EI:IEW."|

He is a retired Pakistani civil servan! who senved as the Finance Secretary and Economic Affairs
Secretary of Pakistan. Mr. Bajwa also sarved as the 18th Governorof the State Bank of Pakistan
and the 20th Chairman of the Federal Beard of Revenue. Mr. Bajwa is a distinguished caresr
civil servant who began his tenure in the Civl Service of Pakistan in 1881, His extensive
expanence spans various high-profle roles, including Assistant  Commissionar, Depuly
Commissiongr, General Manager of PIA, Hesd of Pakistan's Trade Mission in Los Angeles, and
leadershsp posiions with the Earhquake Reconstruction & Rehabiitation Authority (ERRA) and the United Mations
Development Programme (UKDP). Mofably, he served as Secrefary Finance for Punjab from 2010 fo 2013, whers he
succaasfully stabilized provincial finances and introduced significant reforms, including pension raforms. He also played a
erucial role as a Direcior on the Board of Bank of Punjab, contributing to a major tumaround in the banks performance. In 2013,
Mr. Bajwa was appointed Chairman of the Federal Board of Revenus (FBR}, where he achieved substanfial revenue growth
and infroduced the Filer'Non-Fier concepl, Following this, he served as Secretary of the Economic Affairs Division and |aler as
Secretary Finance undil his retirement in June 2017, during which he also confributed as a Director on the Board of the State
Bank of Pakistan. He holds a Masler's degres in Public Administration from Kennedy School of Govemmenl, Harvard Universiy
-whare he was awardad the prestigious Littaver Fellowship - and an LLB from the University of the Punjab, Lahore, He attended
Mational Management Course at Nafional School of Public Policy Lahore in 2008 35 well as fraining at National Institute: of
Public Administration (NIPA) in 2004, His professional expertise end experience includes public polcy formulabon and
implamantation with spacialization in public finance and taxaton,

Lt Gen (R) Muhammad Ali HI(M)
Federal Secretary Dafence

Lisuteran! General (Retd) Muhammad Al Hilal--imtiaz (Military) i 2 nominated Direclor on
PIAHCL Board. He has been appointed as Secratary Ministry of Defence, Govemmant of
Fakstan on October 01, 2024, He was commissioned in Pakistan Army on March 10, 1989, He
iz & graduate af Command and Staf College Cuetla, National Defence Uriversily [slamabad
and College Interanmees de Defence France. He holds Master's Degres in Arfs and Science of
Warfare from Liriversity of Baluchistan and M. Phil from National Defence University lslamabad,
He has bean on various command, siaff and instructional appointments. Basides commanding
hiz parent regiment, he has commanded Artifary of an Armoured Division, an Infaniry Brigade,
Strategic Forces South, an infantry Division, Pakistan Military Acaderny and Army Strategic Forces Command. His staf
appainiments include Grade-3 Staff Officer (Operations| of an Independent Infantry Brigade Group, Brigade Major of an Infantry
Brigade, Chief of Staff in a Strise Corps, Vice Chief of General Siaff at General Headquarters and Quariermaster General of|
Pakistan Army. Hig instructional appointmants inclide Platoon Commander at Pakistan Military Academy Kakul, Instructor
Class ‘A’ at Command and Staff College Quetta and Directing Staff at National Defence University islamabad. In recognition of]
his outstanding professional service, he has baen conferred with the sward of Hilgl-e-imbiaz (Milkary), He ks also a dirscior on
the Board of Pakistan International Airlines Cerporation Limited.

P AHCL s



Mr. Imdad Ullah Bosal
Federal Sacretary Finance

Mr. Imdad Ullah Bosal, Secrefary Finance Division, is & nominaied Direclor on PIAHCL Bmﬁ'
gince March 26, 2024, He is a career civil sarvant with over 28 veare of expanance in kay
administrafve and policy making positions in the Government of Pakistan. Before joining as
Finance Sacratary on May 19, 2023, Mr. Imdad Uliah Basal has held important positions of
Secretary, industries & Production and Chief Secretary Khyber Pakhiunkhwa (KPK). He has
atsp worked a5 Additional Secretary (Expendiure) and Addiional Secrelary
{Banking/Investmentinter-governinertal Firance) in Miristry of Finance in the years 2020-2022.
Mr. Imdad Ullah Bosal has also served as Secrefary ko the Chief Minister Punjab, Special Secretary Finance (Punjab) and as
Commissioner of two Importand regions of Purgab i.e. Rawalpindi and Lahore. He has done Masters of Pubdic Policy from
Blavatnik School of Govemment, University of Oxford and MSc. in Poliical Economy of Development (Distinclion) from Schoo!
of Orental and African Studies (SOAS), University of London. He has been awarded nations! swerd of Sitara-e-Imtiaz for
recognition of his contribuion in pubkc senice by the Government of Pakistan, He is director on the Board of Pakislan
International Aidines Corporation Limited. He is also a Member of PIAHCL Board Audit Commitiae.

Mr. Shazad Dada
Diractor

r!..'!u'. Shazad Dada is an Independent Director on PIAHCL Board since March 26, 2024 He isa
saasonad banker, strategist and irusted advisor. Mr. Shazad Dada has experience of more than
34 years. He has led mulliple renowned financial instilutions, driving profitabifity by turming
around loss making divisions and sirengthening their Investment Banking division. Currenitly, he
is Founder and Managing Pariner of *Dada Pariners”, a boulique adwsory  firm  providing
Mergers &  Acquisitions, Corporate Finance, Comorate Restrecturing, Corporate
Transformafion, Private Equity, Debt and Green Financing o clientele within Pakistan and the
MEMNA region, Mr. Dada started off in Deutsche Bank Securities |nc, New York and swiftly rose
to the rank of Managing Director, Americas M&A for Technology, Media and
Telecommunications. Subseguantly, he moved 1o Pakistan as Chef Exacutve Officer for Deutsche Bank, where he played &
key roke in turning around the franchisa's profitability. Thereafiter, he joined Barclays Pakistan as Managing Director and Head
of Regional Transaclion Services Steerng Committes for Asia, Indis, LIAE and Pakistan. His last sfint with an Intemational
Bank was as Chief Executive Officer for Standard Chartered Pakistan, after which he decded to spearhead one of Pakstan's
pramier banks, United Bank Limited [UBL). Mr. Dada has held esteemed positions such as President Overseas Invastor
Chamber of Commerce and Industry (ICCI) Pakigtan, Chairman Pakisten Bank's Associgtion and Chaiman Pakistan
Mercantile Exchange. He is a Certified Director from Pakistan Institude of Corporate Govemnance, accredited by the
International Finance Corporaion (IFC) and approved by Securibes and Exchange Commission of Pakistan
[SECP).Presently, he serves as Chairman of Board of Trustees for Development in Literacy. He is Chairman of PIAHCL Board
Audit Committes.

Mr. Naeem Igbal
Directar
b
Mr. Naeem lgba! is an independent Director on PIAHCL Board since March 26, 2024, With a
robust career in banking, he brings a wealth of exparience from senior positions in bath domestic
and infernational banka across the Middie East His notable roles include senving as Chairman
and Managing Diractor of the Industrial Development Bank of Pakistan In addition to his role at
PIAHCL, Mr. Naeem igbal & <hairman of Exim Bank of Pakistan and also an Independent
Director on the Boards of islamabad Blactric Supply Company (1.E.5.C.0.) and GENCO Holding
Company Limited, further showcasing his estensive leadership in the industry, Mr. Maeem
: Igbal's academic credantials include being a Fellow of the Chartered Insfituie of Bankers in
London since Febmuary 1955 hoilding a Diploma In Banking from the Chartered Instiute of Bankars, and eaming a Bachelor of

Atz from the University of Punjad. He 5 & Member of PIAHCL Board HR & Legal Commities
-
PIAHCL




Mr. Yousaf Khosa
Direcior

r Yousaf Khosa is an Independent Director on PIAHCL Board since March 26, 2024. hr.
¥hosa stands out as one of Pakistan's pramier comorate and dispute resolution lawyers,
with a distinguishad career thal spans over two decadas, As an Advocate of the Suprems
Court of Pakistan, he leads the dispute resolution and corporate teams of his firm in
Islamabad, showcasing wnparalleled expertise in comporate Migabion. His academic
background is robust, including gualifications from the Bamisters of Lincoln's Inn (BPP,
London, 1997], Cardiff Law School (LLB Hons, 1996), and GC University (B_A. Poftical
Science, 1993). This solid foundation has underpinned his extensive experience across '
varous legal domains. Mr. Kiosa has bean a pivotal figure in the aviation sector, notably leading major ransackons such
a5 ATR financing and aircrafl lease negoliations. His experise was crucial in the New Islamabad International Airport
Project, where he achieved a landmark arbifration award. Additionally, his distinguished reputabon in infrastructure
practice is marked by his involvement in hagh-profile construciion projects both locally and intemationalfy. Mr. Khosa's
proficiency spans various construction contracts and project structures, including BOT and BOOT models, and he offars
exiensive advisory senvices on confract management, claims, and dispute resolution. Mr. Khosa is renowned far his
exceplional skils in arbitration, with & successhul track record n both domestic and nternational disputes, recently
recognized by ICC Panis for a major arbitration victory, His expertise extends io corporate and commercial law, where he
excels in capital markets, mergers and acquisiions, and technology Bcensing, supported by extensive axperience in high-
value transachions and corporate governance, Additionally, Mr. Khosa has handied over 700 litigation cases across
various sectors, including taxation, construction, and telecommunicalions. He is a leading authority in lelecommunication
law, advising cllents in Pakistan and Alghanistan, and has made significant contributions 1o the ol and gas sector. His
deep understanding of employment law further complements his praciice, encompassing & wide range of labor regulations
and corporate restruciuring issues. Wih owver 22 years of legal practica, Mr. Khosa has accumulated a wealth of
expenence across constifutional, corporate finance, tax, and infernational family matiers. His achievemenis have been
recognized wilh numenus infemational awards, including "Bast Comorale Lawyer of the Year." and he is a respecied
visifing speaker at the National Judicial Academy in Islamabad. His memberships include the Pungab Bar Council,
Supreme Court Bar Associsfion, and the Honorable Society of Lincoln's fnn. He is a Certified Director from Pakistan
Institute of Corporate Governance, accredited by the Intemational Finance Corporation (IFC) and approved by Secunties
and Exchange Commissicn of Pakistan (SECP), He is Chairman of PIAHCL Board HR & Legal Commities,

Syed Zibber Mohiuddin
Directar

Syed Zibber Mohiuddin 5 an Independent Direclor on PIAHCL Board since March 26, 2024,
Ouring his carrier ha has held several key leadership and entrepreneunal positions over the last
27 years, Currantly, Mr. Mohiuddin is the CEQ of Panasian Group and Vice Chairman of WPL
Limsled, He is serving as a director on the Boards of several private and public imited
companies including Engro  Enfrashare. From 2002 till 2009 he was the President of Encsson
in Pakistan, From 2002 till 2008 Mr. Mohiwddin sarved on the Management Board of Ericsson's
Southeast Asia region comprising ten countries, while serving from 2005 I 2008 on the
Managemen! Board of Encsson Middle East covening fourteen countries. Under Mr.
Maohiuddin's leadership, Encsson in Pakistan graw from a workforce of 39 emplovees fo over 1800 while being responsible for
impéementing and managing mobile networks with over 20 million subscrbers. Prior fo Ericeson, M. Mohiuddin worked for
vanoLs companies in United States, Europe and Asia namely Memill Lynch, Prudential Securities and 1BM. Mr. Mohiuddin
earned a Bachelor of Business Administration in Finance, from The Gearga Washington University n 1591 and a Master of
Busingss Administraiion in Inermational Business from The Geonge Washngton Undversity in 1994, Duning 2006 to 2007, he
completed an Executve Development Program at Columbia University, Graduate School of Business, He is a Certfied Director
from Pakistan Institula of Corporate Governanca, sccredited by the International Finance Carporation {IFC) and approved by
Securties and Exchange Commission of Pakistan [SECP). He is a Member of PIAHCL Board Audit Commithes,

PIAHCL




Mr. Asad Rasocol
Director | Chief Execulive Officer

Mr. Asad Raspol was appointed &s the Chiel Executive Officer of PLA Holding Compainy IJn‘IIhihiﬂ"II
on April 10, 2025. He brings with him over 20 years of exiensive and proven experience in
Transaction Advisory, global Equity Capitad Markets (ECM) and Corporate | Commercial
Banking. His comporate finance advisory expenence spans across privadsaiion, publc private
parinership (PPP), memers and acquisiions (MBA), corporate restructuring, enterprse
valuations, and both buy-side and sell-side due diligences. He has worked across a diverse
range of sectors including financial services, exploration and production (E&P), indusirials,
aifines, real estate, and telecommunications, Prior lo assuming his curent role, Mr, Rasool
sarved as a Financial Advisor fo the Ministry of Defence | Aviation, Governmant of Pakistan. He
also held the posfion of Senior Transaction Advisory Manager at the Privatisation Commission of Pakisian, where he led
complax privatisation mandates and provided strategic input on key privatization nitiatives. Addilionally, his role as Advisor on
Privatisation {Finance & Markefs ~ Global Praclices) at the Wordd Bank Group underscores his commifment to promoting
economic efficiency and transparency within public sector enterprises. Mr. Rasool is @ member of the Institule of Chartered
Accountants Australla & New Zealand (CA ANZ). He holds a Masier's dagree in Commerce from the University of New South
Wales, Auslralia, and a Bachelor's degree in Civil Engineering from the Universily of Engneerning and Technology (UET),
Lahore, He is sening as Director on the Board of Pakistan International Alrlines Corporation Limited, PIA Investment Limited,
Skyrooms Private Limited and Sabre Travel Network Pakistan [Privaie) Limited. He is also a Member of PIAHCL Board HR &
Legal Commities,

Mr. Hammad Shamimi
Federal Secretary Privatisafion Division

Mr. Hammad Shamimi i2 & nominated Dirsctor on PIAHCL Board. He has mare than 31 years of
work experience in administration and project management in a variety of core discipiines n the
public sector, Exposure in polioy planning and implementation, governanca structures and
reforms and service delivery mechanisms are some of his areas of sirength. He did his Masters
in English Literature from Government Colege, Lahore in 7820, Later on, he also compleded his
degree In Develooment Studies from Japan (2005) and MBA in HRM. Before joining the
Privatisation Division, he worked as Additional Secretary in the Cabinet Division and Climate
Change Division, He has also served as Consullant, Asisn Development Bark and Project
Director Word Bank and UNDP. He s also a member of Pakistan's Civil Seavices. He s also a director on e Board of Pakistan
Intemnational Airfines Corporation Limited.
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Mr. Asad Rasool
Chief Executive Officer

Mr. Asad Rasool was appointed as the Chief Execulive Officer of FIA Holding Company
Limited on Aprl 10, 2025, He brings with him over 20 years of exfensive and proven expanience
in Transaction Advisory, global Equity Capital Markets (ECM) and Corporate /| Commercial
Banking. His corporate finance advisory expenence spans across privatisation, public private
partnership (PPF), mergers and acquisitions (M&A), corporate resirucluring, enlerprise
valualions, and both buy-side and sel-side due dligences, He has worked across a diverse
range of sectors inciuding financia services, exploration and producton (E&P), industnals,
alrlines, real astale, and teecommumicatons, Prior (o assuming NS current role, Mr, Rasool
sarved ag a Financial Advigor to the Ministry of Defence [ Aviation, Govemment of Pakistan,
He a0 held the position of Senior Transachon Advisary Manager at the Privatisation Commission of Pakistan, where he led
complex prvalisation mandates and provided strategic input en key prival@zation intiatives. Additionally, his role as Advisor on
Privatisation (Finance & Markets - Global Practices) at the Worid Bank Group underscores his commitmant b0 promating
economic efficency and transparency within puble sector enterprises. Mr. Rasool is 8 member of the Institute of Chardered
Accountants Austraka & New Zealand (CA ANZ). He holds a Master's degree in Commarca from the University of New South
Wales, Australia, and a Bachelor's dagree in Civil Engineerng from the University of Engineering and Technology (UET].
Lahore. |}

Mr. Saad Majeed
Chief Financial Officer

Saad Majeed is a senior finance professional with over 22 yeans of post-guaification experience
in fingncial management, financial reporting, budgeting, freasury, sudit, govemance, rigk
management and internal controls across | corporates, requiated entiies and international
groups. He has extensive experence in IFRS-compliant financial reporing, budgetany combrol,
treasury and cash fiow management, regulatory compliance, ERP-based financial systems and
strengthening fingncal control frameworks.

Prior fo joining PLA Holding Company Limited, he served as Haad of Intemal Audit at DHA
Islamabad—Rawalpindi, where he provided assurance snd govemnance owsrsight and advised
senior management and the Audit Committes on financial, opsrational and regulatary matters,
Earlier, he k2ld senior finance and business planning roies with Qoredao Group and Wi-Trits,
inciuding responsiility for group business planning, budgeting, forecasling, financs analysis and perfformance manggemsnt.
He also commenced his professional career in awdit with Grant Thomiton Pakisien, gaining extensive experience in stalufory
audifs, corporate reporting and govemnance,

Mr. Majesd is an Associate Chartered Accountant (ACA) of ICAEW UK, & Feliow Chertered Cerified Accountant (FCCA| of
ACCA, UK, and a Chartered Public Finance Accountant [CPFA). His professional expertise encompasses fingncial reporting
ard consodidabion, strakegic fnancial plenning, ERP-based financial coniros, audit and assurance, rsk menagement and
stakehaolder engagement

Mr. Adil Jamal
Acting Company Secratary

Adil Jamal is a senior legal and corporate governance profassional with over 20 years of
expenence n corporale and commencial law, requisiony compliance, litigation, banking and
finance, and Bogrd affairs. He presentty serves as Acting Company Secretary of PIA Holding
Company Limited,

Before joineng PIAHCL, he sarved at the Securities and Exchange Commission of Pakistan,
inchuding as Assstant Director at the Appellate Bench. and heid legal and advisory posiions
in Pakistan and the Unied Kngdom

Mr. Jamal is & Barrister-at-Law, called to the Bar of England and Wales by the Honourable
Sociaty of Lincoln's Inn. He holds an LLB. {Hons.) from the University of London and is &n
Advocate of the High Courts of Pakistan,




CHAIRMAN'S REVIEW REPORT

For the year ended December 31, 2025

Drear Sharehaelders,

Om behalf of the Board of Directors, [ am pleased o present the Chairman's Review Report of PIA Holding
Company Limited { PLAHCL) for the wear ended December 30, 2025, During the wvear, the Company
progressed  from establishing  the holding-company - structure (o active stewardship of transferred assets
arcd labilities, stronger group povernance and support for the Government of Palastan’s provatization
programme for Pakistan Interational Airlines Corporation Limited (PTACL).

PIAHCL's Mandate and Role

In line with its mandate under the Scheme of Arranpement, the Board and memagement focused on
shareholder oversipht and governance of subsidiaries, prodent mamsgement of legocy obligations and
profection of strafegic asset value, The Company alse coordinated the corporate, legal and povernance
actions required for the PIACL privatisation process and continued to atrengthen the systems and costrols
expected of a lisied sawe-pwned helding company,

PIAHCL continued to manage the aszsets and lishilities transferred wnder the Scheme of Amangement,
including legacy financial obligetions, ehgible retireed’ pension and medical commitments, mmovable
propertics and other non-core asscts.

Facilitating the Privatisation of PIACL and Transfer of PEC

The year's principal milestone was the successful competitive bidding for a controlling interest in
PIACL, On Decomber 23, 2025, the Arif Habil Corperation-led consortivem submitted the highest bid of Rs.
F35 billion for 4 75% stake against the reference price of Rs. 100 Billion, and the Privatization Commission
Board recommended the bid on December 24, 2025 Subsequemly, the Share Purchase and Subscripiion
Agreement and Sharcholders’ Agreement were exccuted on Janpary 29, 2026, and First Completion
took place on June 29, 2026, Comnsequentdy, 66.67% of PIACL's shareholding was transferred to PIA
Equity Limited. PIAHCL retained 32.33%. and PIACL became an associated undertaking of PIAHCL.
These matiers have been appropriaiely disclosed as. subsequent evends 10 the financial statements,

A furiher restruciuring milestone was the iransfer of the Precision Engineering Complex 1o Precision
Engg Comp (Pnvaie] Limted (PECPL) under 2 Scheme of Armangement sanctioned by the Sccunbes and
Exchange Commission of Pakistan on December 5, 2025, with effect from May 1, 20235, PECPL
asmumed the specified PEC-related obligations, including pension lahilities of approximaiely Rz 2.9
ballicn relating to 381 retired emplovees and future pension ond provident=tund habilites of approxmately
Rs. 1.1 hillion relating to 223 serving employees.

Governance and Strategic Assets

The Beard, supported by its Audit & Finance Commiige and HR & Legal Commifiee, mminfnined
oversight  of financial reporting, internal controls, rsk, compliance, scnior appointments and subsidizry
performance. PIAHCL also cobtineed i3 oversight of PIA Investments Limited, Skvrooms (Private)
Limuted and Sabre Travel Network Pakistan (Private) Limited, with emphasis on sound governance,
operational sustainability and preservetion and enhancement of asset value,

Dutleok

Looking ahead, PIAHCL will support orderly implementation of the PIACL transaction, manage retained
assefs and obligations  prodently, strengthen gpovemance and  infermal  confrols, enhance subsidiary
oversight and pursue valve-maximizing options for the Group's assets. The Company remains commitied to
transparcnt decision-making, accountable stewardship and sustamable value creation for all sharcholders,

PIAHCL
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DIRECTORS’ REPORT

For the year ended December 31, 2025

DEAR SHAREHOLDERS

The Board of Directors of PIA Holding Compeny Limiied ("PIAHCL" or the “"Company™) 15 pleased to present
the Annual Report together with the Audited Financial Statements of the Company and the Group for the vear
ended December 31, 2025, along with the Auditors” Reports thereon.

PERFORMANCE REVIEW

The year ended December 31, 2025 represents the first full year of operations of PIAHCL following the
implementation of the Scheme of Amangement.

KEY FINANCIAL HIGHLIGHTS — CONSOLIDATED

Particulars

 Total Assets | PKR 437.66 billion
- — Assets held for sale | PEE 179.17 billion
— Uither assets . PKR 254.49 billion
Total Liabilities | PKR 1,014.56 billion
— Liahilities keld for sale . PKR 180.28 billion
- — Otheer liabilities | PKR §34.27 billion
. Net Negative Equity . PR 576.89 billion
- Hevenue i | PER 25,71 billion
_ Dperating Frofit  PER 17.36 billion
— Loss from Continuing Operations PKR (36.62) billion
— Gain fram Discontinued Operations _ PER 1845 billicn
_ Lass before Tax - PER {18.17) billion
— Taxation and Levy _ PER (7.22) billion_

Laoss after Tax | PER {25.39) hillion

Lass per Share — A Class PER 4.83

Lass per Share - B Class PER .43

The Group operated in a challenging environment, impacted by inherited liabilities, finance costs, foreign
exchange exposures and restrecturing matters. Conlinging operations generated revenus of PER 2571
billion and operating profit of PKR 17.36 billion, but incurred a pre-tax loss of PKR 36.62 billion due mainly
io finance costs. Following the classification of PIACL as a discontinued operationfasset held for sale, a gain
of PKR 1843 billion was recognized, The Group conscquently recorded a loss before tax of PER 18,17
billion and loss after tax of PKR 2539 bithion. Total assets stood at PEKR 437,66 billion against total habilities
of PKE 1,014.56 billion, resulting in negative equity of PKK 576.89 billion.

AUIMTORS' REPORT

The Auditors have expressed a gualified opinion on the unconsolidated and consclidated financial statements
for the vear ended December 31, 2023, pnmarily in relation to the transfer of certain axsets and Labilifies of
Precision Engineering Comgplex (“PEC™) 1o Precision Enginecring Complex (Privaic) Limited.

The transfer of PEC was undertaken pursuant to a Federal GovernmentCabinet-approved amangement
Accordingly, Management considers that the transaction was based on the Government-approved valuation
and terms, rather than an independently negotiated valuation by PIAHCL.

The suditors have also drawn sttention to certain matters withouwt modifying their opinion, including the
Government of Pakistan's confirmation o extend maximum financial support o the Company to maintain its

—_—

PIAHCL

Py




going concern status, certain clams not acknowledged by the Company and the adjustment of markup on
Government of Pakisian logns,

SUBSIDIARY AND STRATEGIC INVESTMENT REVIEW
PAKISTAN INTERNATIONAL ATRLINES CORPORATION LIMITED
PIACL remamed a wholly-owned subsidiary of PIAHCL durmg the yesr, During 2025, the subsidiary

continued to focus on operational improvement, financial restrecturing, route rationalization, cost optimization
and preparations relating to its privatization.

Particulars

Change

Revenue — not | PKR 21166 billion | PKR 204 16 billion  +3.7%

Profit from Crperations | PER 13.40 hillon FER 936 hillion +43.2%

Profit'{ Loss) hefore Tax | PKR 1026 hallon | PECR (4.59) hillion | Turned pmfilahle
| Mgt Profit for the Year | PKRE 538 bl fom PER 26 H) ballion -TR. 7%
| Tutal Assets | PKR 19058 billion | PKR 18729 hillion | L%

Net Waorth (Equity) | PKR %82 hillion | PKR 1.55 hillien +176.4%

PIACL’s revenue increagzed 3.7% to PKR 211.66 billion, while operating profit rese 43.2% o PKR 13.40
billion, reflecting contineed post-restructuring operational improvement. Finance costs declined significantly
to PKR 1,72  bilionfrom PKR  10.07  billion due to  the reduced debt  burden.
Although reported net profit fell to PEKR 5.58 bilhon from PKR 26.20 illion, the 2024 result included a ome-
off deferred tax credil of PER 30079 hillion, On an usderiying basis, profit before tax improved from a loss of
PER 4.59 hillion to a profit of PER 10.26 billion.

PIA INVESTMENTS LIMITED

PIAIL owns and operates the Roosevelt Hotel in New York, USA and the Scribe Hotel in Paris, France. Its
consolidated results (in USD, as reported) for 2025 compared with 2024 are set out below:

Particulars

Revenue | USS §6,59 million | USS 123,84 mallion | =30.1%
Profit after Tax _ | UIS$ 7.26 million | USS 2484 million | -T0.8%
Wlﬂﬂt to owners of | USE 6758 million LISS 24,14 million =T1.9%

| Total Comprehensive Income | USE 44,50 million | LISS {2.93 ) million | Turned positive
Tetal Equity (incl. NCI) | USE S0E.77 milkon | LSS 464.26 malkon | +5.6%
Twial Assets LSS BR0.87 matlion USS 55,93 mallon +21.9%

Revenue: approximately LISE86.6 million, down 30%, primarly due to the sharp decline in Roosevelt Hotel
revenue. Met profit: approximately US37.25 million, indicating that PIAIL remained profitable despite the
revenne confraction. Comprehensive income: increased substantially to USE44 50 million, mainly due 1o
the LUS540.2 million revaluation surplus on the Roosevelt and Scribe properties.

SKYROOMS (PRIVATE) LIMITED

Fariiculars
Hevenne
Cirnas [ass
L=s before Taxation
Met Loss for the Year
Total Aszsets

Tatal Equity (Delicit)

A2S (Memi Acoounts

" PKR 2,003 88 million
| PKR (87.94) million
| PKR (118.76) million
| PKR (197.25) million
| PKR 393,00 million

PKR (1,373.63) million

| PKR 1,617.26 million

iz4 [ Mepmi Aceounis)

+23.0%
PKR (| 74.72) million

| PKR (207.45) million Loss narrowed 42.7%
PKR (272.87) million Loss narrowed 27.7%
PKR 232.24 million 69, 1%

PKR (1,206.26) million

Loss nivrrowed 49, 7%

Deficit widened 13.9%




Sky rooms’ revenue increased 23.9% in 2023, while its pre-tax loss improved by 42.8% to PKR 118.76
millhicn from PKR 20745 million, The hote] segment remained loss-making, with expenses of PKR 59557
million exceeding revenue of PKR 413,37 million,

SABRE TRAVEL NETWORK (PRIVATE) LIMITED

Sabre Travel Network (Private) Limited continued its operations as a provider of technology and reservation
services to the travel industry.

Purticulars 1

 Revenwe | PER T12.72 million _PER 726,43 million. L -1
| Profit before Tax and Levy | PKR 11,58 million | PKR 15.67 million | 26.1%
 Net Profit for the Year . PER 2.08 million  PRR 253 million L o17.5%
| Total Assets | PKR 392 86 million - PER 508,45 million | 22.7%
| Total Equity | PER 49.26 million - PRR 47,19 million | A4

Sabre Travel Network's revenue remained broadly stable, declining marginally by 1.9%. Profit before tax and
levy fell 26.1% o PER 11.58 million and net profit declined 17.9%5 to PRR 208 million, driven primarily by
a sharp reduction in other mcome (down 74.4% to PKR 3.25 million) rather than any deterioration in core
operating performance, which held up well at the gross profit level relative fo revenue.

Carve-out of Precision Engineering Complex

During the year, the Company proceeded with the carve-out and separation of its Precision Engincering
Complex (“PEC™) pursuant to-a Schemve of Arrangemmeni under the Companies Act, 2007 sanctioned by the
Secunties and Exchange Commission of Pakistan on December 3, 2025 with effect from May 01, 2023,

BOARD COMPOSITION AND GOYERNANCE

The Board has constituted specialized committées to support effective oversight and decision-making,
including the Beard Audit Committes and the Board HRE & Legal Committes. These commifices comprise
Directors based on their expertise and contribute significantly to corpomate governance and strategic oversight
As at December 31, 20235, the Board comprised the following categories of Directors:

Catepory Mumber
| Total Directors Il
| Male Directors | 10
| Female Directors Nil
Independent Directors [i]
| Non-Exccutive Directors | 3
Exceutive Drector 1
Casual Vacancy 1

Federal Governmeni appointed Female Direcior, however, she regretied to join and request for replacement
of the Female Director was made to the Ministry of Aviation/Defence on August 30, 2024, The appointment
remained pending dunng the vear.

DIRECTOR - REREMUNERATION POLICY

In accordance with Regulation 34 of the Listed Companies (Code of Corporate Governance) Regulations,
2019, the Company has a formal remunemtion policy for Directors, as approved by the Members at the
Statutery Meeting held on 22 February 20235, Under the approved policy, a Director is eatitled to a meeting
attendance fee of Rs. 50,000 for cach mecting of the Board or a Board Committee attended, together with
applicable travel, sccommodation and related expenses in accordance with the approved policy.




CORPORATE GOVERNANCE

The Company has adopted the Listed Companies (Code of Corporate Governance) Regulations, 2019 and is
also subject o0 the State-Owned Enterprises [(Governance amnd Opemtions) Act, 2023.The Statement of
Compliance with the CCG Regulations for the year ended December 21, 2025 forms part of the Annual Report.
The Statement of Compliance identifies certain areas where work was in progress during the year and

compliance was achieved in the year 2026.

INTERNAL CONTROLS

The Board recognizes the importance of a robust internal control environment and remains commuitted to
strengihening the Company”s infernal control, and intermal asdit arrangements, Accordingly, en internal audit
firm was subsequently appointed in 2026 to develop internal audit mechanisms and strengthen risk
management and internal controls.

FRINCIPAL RISKS AND UNCERTAINTIES
The principal risks and unceriainties facing the Company and the Group include:

dependence on continued financial support from the Government of Pakistan;
signifcant long-term financing obligations;

legacy liabilities and restructuring matters;

claims and Iitigation exposures;

risks pssociated with the restructuring and privatization of PLACL,

operational and Onancial risks relating (o subsidianics and stralegic investments,

MYIDEND AND RESERYES

In view of the financial position and loss incwred during the vear, the Board does not recommend payment of
any dividend for the vear ended December 31, 2025,

LOSS PER SHARE

The Company recorded a loss per share for the year ended December 31, 2025, During the
period, the Company registered & basic and diluted loss of Bs. 6.27 per "A’ Class share and Rs.3.13 per 'B'
Class shiare,

FATTERN OF SHAREHOLDING

As ofthe reporiing dote, the Government of Pakistan through the Secratary, Ministry of Defence, holds G5 .049%,
of shares in PIAHCL., Public Sector Companies hold 0,10%, financial institutions hold 0,02%, and the
remaining 3.8%% is held by other investors, including individuals.

MATERIAL CHANGES AND COMMITMENTS AFTER THE YEAR-END

The First Completion under the Share Purchase and Subscription Agreement (SPSA) executed on January 29,
2026 took place on June 29, 2026, Pursuant to the First Completion, the share transfer and equity subscription
contemplated under the SPSA have been implemented. Consequently, PLA Equity Limated, the special purpose
vehicle established by the successful bidder consortium, now holds 66.67% of the issued and paid-up share
capital of the PIACL, while PIAHCL retains the remaiming 33.33%.

ENVIRONMENTAL IMPACT




The Company recognizes the importance of environmental sustainability snd responsible management of
crivironmenial impacts arising from its business and investments.

CORPORATE SOCIAL RESPONSIBILITY

PIAHCL recognizes its responsibility as a state-owned enterprise o contribule positively o sociely and to
support initiatives relating to youth development, education, sports, community welfare and other areas of
social development.

Driring the year, the Company continued (o [ocus primanly on institutional restructuring and establishment of
its governance framework, The Board remains committed to developing a formal CSR framework aligned
with the Company s objectives and relevant national priorities.

FUTURE OLUTLOOK

During 2026, the Company intends to focus on awengthening its governance and control framework,
optimizing the value of its asscts and investments, and strengthening the financial sustninebility of the Group.

Key priorities include:

playing its role under SHA and 58PS A relating to PIACL;

strengthening nsk management and internal awdit armangements;

improving internal financial controls and governance sysiems;

optimizing the value of sssets and stratogic investments;

strengthening the operutionsl ond Gnencisl performance of subsidinnes;

exploring approprigte strategic partnerships and mvestment'divestment opportunitics; and
mmproving compliance with applicable corporate govemance and state-owned enterprise
requirements,

5 5 B B B & &

ACKNOWLEDGEMENTS
The Board scknowledges and appreciates the continued support and puidance extended by the Government of

Pakistan, Ministry of Defense, Ministry of Finance, Securities and Exchange Commission of Pakisian,
Pakistan Siock Exchange and other regulatory aothoritics and stakcholders,

The Board also appreciates the effons and commitment of the management and employess of PLAHCL and
its subsidiaries in supporting the Companv's objectives during this imporant phase of nstitutional
development and restmcturing.

The Mirectors remain commmitied o sirengthening the Company's governance, financial position, intemal
controls and operational effectiveness and to creating suestainable value for all stakeholders,

For and on behall of the Board of Directors

> TS

=
Asad Rasool 'rﬂl'il'.l Bajwa
Chief Executive Officer Chairman
Diate: 27th August 2026
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ATTENDANCE OF DIRECTORS
AT BOARD & COMMITTEE MEETINGS

BOARD COMMITTEES

Bonrd Audit & Finamce Commitbes

# M Shwead Dada — Chaimman
®  Mr. Javed Kureishi — Member
# Mr Imdad Ullah Boesal — Member
s Sved Zibber Mohiuddin - Member

Boeard Human Resource & Legal Committee

¢ N Yousaf Khosa - Chairman
= Nir. Naecem lgbal - Member
s Mr Asad Rasool — Member

Bath commitlecs held (85) Gve meetings ench during the vear,
BOARD MEETINGS
During the wear, the Board held (08) cight meetings,

ATTENDANCE AT BOARD AND COMMITTEE MEETINGS — 2025
Attendance is stated against meetings held doring cach director®s relevant tenore and committee membership,

Dodonaiian Yectngs Amdit & Finance HE & Lezal
i Allenibed Altemided ¢ Held Adtended 5 Held

1 Mr Tang Bajwa (Chasrirem EIH - -

Mr [mdad Lilksh Bogeal
1 g B i aia Darector (L D'y -

2 i &r5

3 Mr Shazad Deds Director ald i
4  AVM Mubammad Amic Hapai DErecior xra - 141
5 Mr Magem lgbal Dhaructor B/ - 5/5
6 MrJawsd Paul Klewaga Darictor 02 - -
T Mr Yousaf Khosa Direcior E'B — Ehlln:m
B Syed Zbber Mohioddin Director E - - -
9 Mrlaved Kureishi [¥irector TId 304

Lt. Gen. {Retd) Muhammad Al ;
108 ry Dl Darocior i 6 — —

Wr Azad Rasool , ;
11 Civief Execiivee Chffer Director ("R 3)3

Mr Hammad Shesmimi -
1R - ocrerary. Piveasion Biiiok Director &l6 = =

vl gy are diferaed S Hela dienag e relivanl IEmRire o wembarniin; @ daah indicafed mow-memberabin. HE & Lepal

Cosimratfer membe roivir chinged durtog e pears AVM Malvenmad Amie Bad {f 28 ) was replaced’ by Mr food Bovend (3 7 8),

=) N, g 3,
Tl P N F
=8 L .':' — L '
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Q Grant Thornton

Grant Thornton Anjum
Rahman

tak & 3rd Floar,

Wodorn Motors House,
Beogumont Foad.
Eprochi, Poklstan

T 52 21 35h72W51-50
INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMEERS OF PIA HOLDING COMPAMNY LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE
OF CORPORATE GOVERMANCE) REGULATIONS, 2019

‘We have reviewed the enclosed Statement of Compliance with the Listed Companies [Code of Corposate
Govermnance) Regulations, 2019 (the Reguistions) prepared by the Board of Directors of PIA Holding Company
Limi#ed {the Company) for the pericd ended 31 Decerber 2025 in accordance with the requirements of
regulation 35 of the Regulations.

The responsibifity for complianca with the Regulations is that af the Board of Direclors of the Company. Our
resoansibllity 18 te review whather the Staterment of Compliance reflects the status of the Campany's compliance
with the provisiora of the Regulations and report if it does not and ta highlight any non-compliance with the
requiremenis of the Regulations. A review is limited primarily to inguiries of the Company’s personnel and renvisw
ol warious documents prepared by the Company 1o camply wilh the Regulations.

Ag pan of our gudlt of the inancial statemen|s, Wwe are required (o obiain 2n ungerstanding of the accounting and
internal conirgl systems sufficient to plan the audit and develop an effective audit approach. We are nal regulres
o consider whiether the Beard of Directors” staternent on intemal controd covers all risks and controls o to form
an opinicn on the efectiveness of such interma confrols, the Company's corporaie gQoOVErMance procecures and
risks.

The Regulations require the Company to place before the Audit Committes, and upon recommendstion of the
Audit Committee, place before the Beard of Directors for their review and approwal, its related pady tansactions
We are only required and have ensured compliance of this requirement o the extent of the approval of the
related party ransaclions by the Board of Direciors upon recommearsdation of the Aedit Committee.

Baied on our review, nothing has came to cur abention which causes us 19 beligve that the Statement of
Compliance does nol appropriately reflect the Company's compliance, in all material respects, with [he
requirements contained in the Regulations as appicatie to the Company for the period ended 31 December
2025,

Crwiternd A0 riy graptthornton.pk

o RO L s I



Q Grant Thornton

Further, we highlight below instance of non-compliance with the reguirements of the Regulations as reflected in
the paragraph reference where these are staled in the Statement of Compliance (Sol):

SoC paragraph
referance

Ragulation reference

Diescription

1

7

Thea Board does nof have a famale direcior,

r%v-'— v P
£

Chartered &ccountants
Karashi
Date. 04 Seplember 2026

LIDAN: CRI025101 541geMELImM YD




STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE
GOVERNANCE) REGULATIONS, 2019 (THE REGULATIONS)

Name of company: PIA Holding Company Limited
Year Ended: 31 December 2025
The Company has complied with the requirements of the Regulations in the fellowing manner:

1, The total number of Directors are Eleven (11) as per the following:

a) Male: Ten (10)
by Female" -
e} Casual Vacancy One (01)

= A request for a replacement of female director was sent to the Ministry of Aviation on
30 August 2024 and the appointment is still pending.

2. The composition of the Board of Directors (the Board) as on 31 December 2025 was as

follows:
Category Mames Date of
Appointment
Independent Directors Mr Tarig Bajwa 26 March 2024
Mr Shazad Dada 26 March 2024
i Mr Naeem Igbal 26 March 2024
Mr Yousaf Khosa 26 March 2024 '
Mr Javed Kureishi 26 March 2024 |
Syed Zibber Mohiuddin 26 March 2024
Non-Executive Directors Mr. Imdad Ullah Bosal 26 March 2024 N
Federal Secrefary Finance
. Lt Gen (R) Muhammad Ali HI{M) 08 February 2025
Federal Secretary Defence
Mr Hammad Shamimi 26 March 2025
Federal Secretary Privalizalion
Division
Executive Director Mr. Asad Rasool 10 April 2025
Chief Executive Officer

3. The Directors have confirmed that none of them is serving as a director on more than
seven listed companies, including the Company.

4 The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the Company.

5 Allthe powers of the Board have been duly exercised and decisions on relevant matters
have been taken by the Board/ shareholders as empowered by the relevant provisions
of the Companies Act, 2017 and the Regulations.

&8 The meelings of the Board were presided over by the Chairman and in his absence, by
a Director elected by the Board for this purpose. The Board has complied with the




10,

11.

12

13

14

15

16

requirements of Companies Act, 2017 and the Regulations with respect to frequency,
recording and circulating minutes of meeting of the Board.

The Board has a formal policy and transparent procedures for remuneration of Direclors
in accordance with the Companies Act, 2017 and the Regulations.

The Board has approved the appointment of Chief Financial Officer and Company
Secratary, including their remuneration and terms and cenditions of employment and
complied with the relevant requirements of the Regulations. However, there were no new
appoiniments of Chief Financial Officer and Company Secretary during the year.

The Chief Executive Officer and Chief financial officer have duly endorsed the financial
statemants before approval of the Board.

The Beard has formed commitiees comprising of members given below:

HUMAN RESOURCE & LEGAL |
| AUDIT COMMITTEE COMMITTEE ]
Mr. Shazad Dada Chairman | Mr. Yousaf Khosa Chairman |
Mr. Javed Kureishi Member | Mr. Naeem Iqbal Member
Mr. Imdad Ullah Bosal Member | Mr. Asad Rasool Member
Syed Zibber Mohiuddin Member

The tarms of reference of the aforesaid committees have been formed, documented and
advised to the committees for compliance.

The frequency of meetings of the commiltees were as per the following

| Committea’'s Name Frequency of Meetings (yearly)
| Audit Committee 05
| Human Resource & Legal Committes 0%

The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by the Institute of Charterad Accountants
of Pakistan and that they and the partners of the firm involved in the audit are not a closs
relative (spouse, parent, dependent and non-dependent children) of the Chief Executive
Officer, Chief Financial Officer, Company Secretary or Director of the Company.

The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

We confirm that all other requirements of regulations 3, 6, 8, 27, 32, 33 and 36 of the
Regulations have been compliad with.

Explanation for non-compliance with requirements, other than regulations 3, 6, 8, 27, 32,
33 and 38 are below:




Requiromant

The Board shall establish risk
management policies and
determine the company's risk
tolerance. It shall annually review
business risks to ensure an
effective  system  of  risk
identification, management, and
intermal controls is in place

Explanation

The Company was in the procass
of formalizing its Risk Management
Policy during the year. The
development of the paolicy took
place alongside the carve-out of
Precision Engineering Complex
(PEC) to PAF and ihe privatization
process of Pakistan International
Airlines  Corporation  Limited
{PIACL), which required significant
management attention during the
year. The policy, including the
Company's risk tolerance and
framework for periodic review of
business risks, is being finalized for
consideration and approval by the
Board.

Raog
No.
10 (2)

The Board shall ensure the
establishment of a formal eode of
conduct fostering an ethical
corporate culture and mibigating
conflicts of interest at all levels.
The Board is also responsible for
its effective dissemination,
supported by relevant policies
and procedures, across the
organization.

The Coda of Conduct for
Employees was approved in June
2025 and has been implemanted
across the Company. A separate
Code of Conduct for the Board,
covering matters relating to ethical
conduct and conflicts of Interest,
was developed during 2025 and
subsequently approved by the
Board in 2026.

10 (3)
(ii)

The Board shall
establishment, effective
implementation, and
maintenance of a sound internal
control system across all levels of
the company.

ensure  the

Every company is required lo
establish an independent internal
audit function, led by a suitably
qualified and  experienced
individual reporting functionally to
the Audit Committee and
administratively to the Chief
Executive Officer. The funclion
may be perommed in-house or
outsourced  (excluding  the
company’s external auditors),
with all internal audit repors
subject to review by external
auditors and discussion with the

Audit Commiftesa.

2l AH
mll #J-ﬂ’?.

L

Internal controls were in place
during the wear through the
Company's financial, operational
and administrative procedures,
supported by management
oversight and penodic reporting to
the Board. During the year,
managemant also worked towards
bringing these controls together
under a more formalized
framework. The appointment of an
independent intermnal audit function
took place subsequant to the year

end, following the Board's
direction, with an infermal audit firm
appointed in 2026.

104(3)
(i) {iv)

31




Requiremant

The Board is responsible for
ensuring the maintenance of a
comprehensive record of all
significant policies, including their
approval and revision dates.
These policies must encompass
cntical areas such as risk
govemance, human resource
planning, financial authority, ESG
considerations,  related
transactions, and whistle-blowing
mechanisms,

Explanation

"Ijulihﬁ tﬁa_yaar the Gurﬁpnnjr was |

in the process of formalizing
significant policies. As part of this
process, the employee policies
and schedule of powers were
formally approved and
implementaed. The Board ramains
committed to finalizing and
approving the remaining
significant policies to ensure
compliance.

Rog
Mo,

10 {4) |

Listed companies are required to
conduct a Directors’ Orientation
Program to apprise board
members of applicable laws,
these Regulations, and their

fiduciary responsibilities.

The Directors have significant
professional and  Board-level
experienca. On appointment, each
Director is provided with a Board
pack covering the applicable laws
and regulations, the Company's
governance framework and their
fiduciary responsibilities. Directors
are also kept updated through
Board papers, briefings and regular
management updates. The
Company considers the existing
induction and ongeing briefing
arrangemenis to address the
orientation reguirements.

18

Listed companies are required to
arrange Directors’ Training for all
directors, whether nominated by
institutional, local, or foreign
shareholders, who meet thea
criteria prescribed by the
Commission.

- Considering

The Board comprises senior civil
sernvants, corporate leaders and
business executives, with most
Directors having prior experience
of serving on the Boards of various
companies, The Directors also
meet the prescribed educational
and experience criteria, including
al least 14 years of education and
relevant Board exparience.

their existing

i. experience and exposure o Board

responsibilities, the Company has
not considerad a separate formal
Directars’ Training  Program
necessany to dale.

18

i

Asad Rasool
Chief Executive Officer

e [

e

Tariq Bajwa
Chairman
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PIA Holding Company Limited

Pattern of Shareholding
As at Decemnber 31, 2025

Shareholding Murmber of Total Shares Hald
From To Shareholders Ordinary A’ Class Crdinary "B’ Class
1 te 100 0,031 258017 2,210
101 o 500 0,532 E.5H4 438 117
sni ] 1000 5441 4,615,760
1601 o 5000 V044 17,712,413
5001 o 10000 1,582 12,286,594
10001 b{e] 15000 540 7,556,009
15001 7] 20003 36T B,684,374
20001 o 2S00 26 b,3, 504
20001 1o 0000 147 &, 147 560
30a01 10 38000 107 2:4453,253 34,557
25001 ta Q500 a9 3,708 852
40001 In AEDOD 5g 2,550,041
JE301 in E0000 128 6,312,232
SO0 to SE000 45 2,578,407
SEO0L Lo 0000 38 2,231,047
0201 to BEO00 22 1,381,533
65001 i 70000 30 2,031,044
001 o TEO00 23 1,604,341
75001 5] EOOON 17 1,329 587
BODOL to B5000 14 1,164,303
£5001 to Q0000 13 1,151,019
app0L to Q5000 5 459 527
O50{1 b 1000 G 6,485, 200
100081 4] 105080 a Q1R 027
105001 to 113000 B8 BE0,147
L1l 4] L5000 10 1,133,579
115001 ] 120000 G T14. 865
1X0001 Lo 125000 11 L370.044
125001 ra 132000 7 002 200
130001 fo 1350040 4 230,595
135001 ] 14000 5 G0, 241
140001 to 145000 4 573,091
145001 o 150000 17 2529576
150001 ta 155000 2 301,386
155001 tn 160000 7 1, 107, 700
160001 o 165000 1 163,000
165001 to Eyaaon . 335,460
¥ to 175000 5 Beb818
175001 to 180000 & 1,070,000
180001 to 185000 4 T35.500
185001 L 190000 ¥ 12316009
190001 to 195040 3 5T, 344
195001 to 200000 1a 3,195,950
200041 Lt 205000 5 1012176

R s



PlA Holding Company Limited

Fattern of Sharehalding
As gt December 31, 2025

Sharehalding Number of Total Shares Held
From To Shareholders Ordinary 'A' Class DOrdinary "8 Class
205001 to FA00HH 2 414,000
210001 o F15000 1 213,145
215001 ta 220000 4 876,000
220001 i £2a000 L3 1,344,545
225001 la Z30000 i 459, 501
230001 bo 235000 z 464,997
23500 to 240000 2 475, 080
245001 to 250000 o 2,249 862
250001 to 255000 3 757,145
255011 to 2E0CH 1 25E,.000
20001 to 265000 3 547365
AR50 (1] 20000 1 270,000
2 F0001 to 275000 F 41,000
275001 ke 20000 3 B32,540
28000 Lo 285000 1 2B3.5T76
ELE R 4] 300000 4 1, 200,000
IO o 305000 5 1,506,340
05001 (o A0 1 307,000
310001 L L5000 s (25,133
315001 i) 20000 1 318,000
F40001 ] 345000 1 341,000
345001 Lo A5EO00 i 1,398,590
150001 4] 255000 1 354,000
FE5001 o 3T | FELW ]
3001 o 375000 2 A5, 500
IFe001 o IBHOGH 2 Ja0,000
3E0001 (T1] 355000 1 385,000
380001 4] 395000 L 350,016
205008 ta 400000 L 400,000
400001 to 405000 1 A4, 500
420001 to 425000 1 473 283
425001 R3] 430000 Fi 857,000
440001 to 445000 1 443,459
£55001 to 4 AONOH I A0, 000
470001 1o A7s000 1 AT 000
490001 1a 485000 | A04 S0
495001 to SO0 B 3,958,500
506001 to 510040 1 510,000
515001 to 520000 1 51E,500
5':|l:![.l'.ll T SAS00 2 1065, 500
S4501 io S50000 i 547,500
SE5001 to ST0000 1 S67.504
L5001 to SEOGHG 2 1,156,716
SEQO0L (£ SR5000 1 580,400

PIA
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PIA Holding Company Limited

Pattern of shareholding
As at Decernber 31, 2025

Shareholding Number of Total Shares Held

From To Sharebolders Ordinary "A' Class Ordinary "B’ Class
S25001 to SO0 1 LER 985
EOsn0a to B0 1 &00,000
a5 001 to o1a0ds s 1,213 460
al5001 o B20000 i | 620,000
a25001 to [FE{ L EN I 625,128
H30001 to BASO0 1 B3A0 (&S
G80001 Lo RELDC0 1 GEZ, 000
630001 to BO50D00 - | 491,500
710001 to F15000 i 711,000
720001 to TR0 | 725,000
75001 to FROOOO 1 Fa0.000
BI0000 {41 BA500 1 B25,000
G150 o 930000 1 020,000
1000001 -1 10050k 1 1002, 500
1095001 il 1100000 1 1,100,000
1175001 1o 1180000 1 1,175,263
1190001 o 13195000 1 1,193,500
1230001 10 1235000 1 1,231,516
1235001 to 1240000 1 1,235,791
1495001 o 1500000 1 1,500,000
ISE0001 10 1585000 1 1.584 257
1695001 b1 1700000 i 1,700,000
17240001 e 1745000 1 1,745,000
1780001 o 1785000 1 1,782,203
2285001 1o 2250000 1 2,285,500
2250041 1o 2295000 1 2,290,528
2EA5001 to 2B50000 1 2,650,000
49950K}] 10 R 1 5,000,000
GOS0 to SOESOR0 1 6,080,135
GOS0 to 9555000 1 9502932

S0E5000001 Lo 5025100000 1 5,023,608 577 1,463,515

55,926 5,233,762,118 1,459,999

WL e
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SHARE CAPITAL (December 31, 2025)

Dacambsar 20025 Drecember 2024 December 2025 December N2
— Mumiber of Shares —— Pak Rupees ——
Authorized Capital
Orrdinary Share Capital
5,349,250,000 524%,250,000 ‘A7 class shates of Rs,107- each 53,492 500,000 F3,452,500.000
1,500,000 1,500,000 ‘B class shares of Rs.5/ - aach 7 500, (0K 500,000
5,350, 750,040 5350, 750,000 53, 504} 00, 40 53,5000, 000,000
Iss subscrbed and paid up share tal
Ordinary share capital
5233, 7A2.114 5733762118 ‘A’ class shares of Hs.10- each 51357621180 S23574621,180
1,499,990 1,499,000 ‘B clasa shares of Wa5~ each 7,495,995 TA99.905
52,345,121,175 52, 345,121,175
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o GrantThornton

Srant Thaornton -ﬁ.l'lb.ll'l
Rahman

fst & Ard Flzar,

MMadain Mol Hauss,
Beaowumant Rood,
Eorachi, Pokigion.

T +52 21 35572951-58

INDEPENDENT AUDITOR'S REPORT
To the members of PIA Holding Company Limited
Report an the Audit of the Unconsclidated Financial Statements

Qualified Opdnion

We have sudited the annexed financial statemants of PIA Holding Company Limited (the Compary), which
comprigeé the unconsolidated stasiement of financial position a= at 31 Decoember 2028, the unconsolidabed
statement of profit or loss, the unconsolidated statement of comprehensive income, the unconsalidated statement
of changes in equity and (he unconsofidated stalement of cash fiows for the year then ended and notes 1o the
uncansalicated financal statements, including matenal accounting policies and other explanatory informabian, and
we slale ihal we have obtained &l tha information end explanations which, lo the best of owr krowledge and beisf,
were necassary for the purposss of the audit

I our opmian and fo the best of cur infermation and according to explanafions given to ue, excapt for the posseible
effects of the matter described in the basis for qualified opinion section of our report, the unconsolidated statement
of financlal pesilion, the uncansolidated statement of profit or loss, the unconsalidated statement of comprehensive
income. the unconsolidated staternent of changes in equity and the unconsoBdated statement of cash flows
together with the notes forming part thereof conform with the accounting and reporting standards a5 appicablein
Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017}, in the manner so required
and respectively give a inte and fair view of the state of the Company's affairs as at 31 December 2025 and of the
lass, olher comprehensive |08, (he changes in equity and its cesh flows for tha year then endead

Basis for Qualified Opinion

As disclosed in note 122 fo the unconsolidated financlal stalements, the Company has Fansferred azsels and
llabiities relating to Precision Engineering Complex [PEC) o Precsion Enginseding Complex [Private) Limited

The said transaction resufted in-a gain on discontinued operations of Rs. 5,067, 14 million. Further, during the year,
the Company Incurred a nel kss of Rs, 429,93 milkon in respect of PEC cperations. However, for the purposes of
aur audil, wa have not been provided with the information and documents to oblain sufficient appropriate audit
evidence. Accordingly, we have been unable to safisfy ourzelves with respect o the above PEC fransactions,




& GrantThornton

Wa sonducied our audit in accardance with International S1andards an Auditing {13As) as applcable in Pakistan

Cur responsibilifes under these standards are funther described in the Audior's Resporsibiities for the Awdit of
the Fnarcil Staotements sechion of our repam. We are indepandent of the Company in accordance with the
International Ethics Standards Board for Accountants’ Coo'e of ENes for Professionad Accountants as adopted by
the Ingiiute of Charered Accountans of Pakistan ithe Code) and we have fulfiled aur other lhical responsibiliiies
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate 1o
pravide a basis for our quakfied opinian.

Emphasis of matter
We draw attension ta the following:

note 1.2 tothe unconsolidated financial statemerts which states that the Government of Pakistan (SoF) has
confirmad o extend maximum finencial support o the Company to maintain #s going concern status. Henca,
the sustainabiity of fulure sperations of the Company is dependent on the said suppan.

)

nipte 1910 the unconschidated financial statements which states that the Company | exposed o certain claims
which are not acknowledged by the Company, the ulimale oulcome of which cannat presently be determined
a&nd accordingly, mo provision has been made in respect of these claims in the unconsolidased financis!
stalements.

iy note 14,2 Io the unconscldated financial slatements in respect of adjustmeant of mark-up on GoP loans,
Cur opinion is not modified in respect of the above matters,
Key Audit Matters

Key audil matiers are those matters that, in our professional judgment. were of most significance in our sudit of the
uncorgolidated financizl statements of the current perind. These matiers were addressed = the cantexd of our audi
of the unconsalidsted financial siatements as a whale, and in forming our opinion therson, and we do net provide
@ saparale epinign on thess mailtars,

Following is the key audit matber.

2 Ty

-l'i:-jf iu:ii“c matter

'I'I'L — —
-

"l.
Long-term financing

R :

=,  How the matter was _-i,'id_i?ibja-:i:_l-hﬁ_ur;m_rqit'_

=H

Az disclosed n note 14 0 the unconsolidated firancial
slalements, long-term financing amounts o Rs
411 43211 millon which consfitules approximately
53.6% of total liabililies of the Compary

Cur key procedures amongst others inciuded the
following

Obtalined and reviewed financing agreaments 1o
assess the key terms and condltions of lhe

Given ihe significance of long-term Nnancing o the
Company's total liabilifies, we have [denfified long-term
financing as & key audi matber.

loans

Obtained direct confirmalions from benders and
reconcied confirmed balances with the inencial
siatemants,




b GrantThornton

~ Feyaudtmater [ Howthematter was addressed in ouraudit

- Recalculsted finance cosls mmgnmpd during
fhe year and assessed the application of mark-
up fates i accordance with the ierms of the
underlving agresmeants.

- Asseszed compliance with the covenants and
cther condilionzs stipulated 0 the fitancing
agrepements and evaluated the impact of any
ron-campliance, where applicable,

= Ewsluated whether long-term financing had been
Eppropriately classified and presenied in
accordance with the requirements of fhe
epplicable financial reporting framesak.

- sasessed the adequacy and appropriatencss of
cisclosures for compllance with  the
requirements of apglicable. financial reporing
framework.

infarmation Othar than the Unconsolidated Financial Statemants and Auditor's Report Theraon

Management i responsible for the other informaltion. The other information comprizges the information included in
the annual repor, but does not include the urconsolidated Snandal stalements and our auditor’s repornt thereon.

O opinkon on tha unconsalidated financial slatermants does nol cover the ather wformation and we do nol edpress
any form of assurance conclusion thereon.

In connaction with our audi of the unconsolidated Pnancial statements, cur responsibilly = to read the other
information and, in doing so, consider whether the other information is materialy inconsisient with the
ureonsclidated financal siatements or our knowladge obtained i the audit or atheraiss appears to be mafarially
mizaiated. If, basad on the work wa have perfermed. we conzlude thet thers B a materal misstatament of this othas
information, we ere required to repoerd that fact We have nathing o raport in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statemenis

Management s responsible for the preparation and fair presentation of the unconsalidated financial statements in
accordance with the accounting and reportng standards as applicable in Pakistan and the requirements of
Companies Azt 2047 (XIX of 2017), State-Owned Enterprises {Governance and Operations) Act, 2023 and for
such internal control 35 management determines is necassary io anable the praparation of unconsolidated financal
stajements that are free from material mizstatemant, whether due fo freud or ermor.

in preparing the unconsolidated financial statements, management is responsible for assessing the Company's
ability 1o continug 25 a going concern, disclosing, as applicatie, metiers relaled 1o going concern and wsing the
going concern basis of acoounting unless management either intends to bguidate the Company or to cease
operations, or hias no realis®e allemnative but to do 20

Board of directors of the Company are responsible for gversesing the Company's ingncial reporing process




o Grant Thornton

Aupditor's Responsibilities for the Audit of the Unconsolidated Financlal Statemeants

Ouf objectves are to oblain réasonable assurance aboul wihether the unconsolidated financial statemeants aa &
whole are free from material misstaternent, whather due fo fraud or &rror, and 19 iSs3ue an auditor's report that
includes our opirion. Reasonable assurance i a high lewvel of assirance, but is not & guarantes that an audit
conduciad in accordance with 154z as applicable in Pakistan will always detect 8 matenal misstatement when I
exists. Missialements can arise from fraud or emor and are considersd matarial if, individualy or in aggregate, they
could reasomably be expected fo influence the economic decisions of users faken on the basis of thess
uncensolidated finarcial sfatemenis.

&z part of an audit in sccordance with 1542 23 applicable in Pakistan, we exercise professicnal judgment and
mairdain profassionsl skepticism throughout the swdit We slso;

= |gentify and assess the risks of material misstatement of the unconsolidated financial statements, whather due
o fraud or ermor, design and perform sudit procedures responsive to these risks, and obigin audit evidence
that is sufficent and appropriate to provide a basis for our opimeon. The risk of not detesting & material
rrigstaternent resulling from frawd is higher than for ome resulting from ermor, as fraud may imvolve collusion,
forgery, intenbional smissions, misrepresentations, or the ovemde of imtemal contral,

s Obfzin an understanding of internal contred relevant to the awdit In crder 1o design aud® procedures that are
approprate in the circumstances, but not for the purpose of expressing an oplnion on the eMectiveness of the
Campany's internal contrad.

= Evaluate the appropriateness of accounting policles vaed and the reasenableness of accounting ezimates and
relatad distloswrss made by managemen

= Conclude on the appropristensss of management's use of the golng concem basis of accounting and, based
on the awdt evigence obialned. whether a material uncertainty exisis related o evenls or conditions that may
cast significant dowbt on the Company's akilly to continue as a going concern, If we conclude that a8 material
uncertainty exsis, wa are required te draw attention in our auditor's repart ta the related disclesuras in the
uncensolidated financial statements or. i such dsclosures are inadequate. to modify ouwr opmion. Ous
conclusions are based on the audit avidence obiained up to the date of sur avditors repart. Howsever, fufura
ewents or conditians may cause the Company {0 cease to continue as 8 going concem

= Evaluabs the overald presentation, struclure and conlent of the uncanzalidalad financial statements, including
the disclosures, and whether the unconsolidated financial statements represent the underlying transactions
and events in a8 manner that achieves far presentation.

Wie communicate with the Board of directors regarding, amang athar matiars, tha planned scopa and Bming of the
audit and significant audit findings, including any significant deficiencies in infernal control that we Identify during
eur audit. :

Wia also provide to the Board of directors with a statemeant that we have complied with relevant ethical requiremeants
regarding independance, and to communicate with them all relationships and aiher matiers that may reasonably
B thowught 1o bear on our independence, and whare spplicable; relaled safeguards

WL e T



a Grant Thornton

From the matters communicated with the Board of directors, we datermine those matlars that were of most
significence in the audit of the unconselidated financial stetements of the current yaar and are tharefore the key
audit matters. Wa describe these matiers in our auditer's report urlass law or reguletion precludes puble declosure
abowut the matteror when; in exiremely rare circumstances, we detarmine that a matier should not be communicatad
in our report because the adverse consequences of deing so would reasonably be expected 1o oubweigh the public
interest benefits of such communication

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion;

8] proper books of account have been kept by the Company &5 required by the Companies Act, 2017 (XX of
2017

b) the unconsofidated statement of financial pogsition, the wnconsolidated siatement of profd or loss, e
uncangolidated sialement of comprahensive incama, the unconsclidated statement of changes in eguity and
the unconsolidated staiement of cash flows together with the notes thereon have been draswwn up in conformity
with the Companies Act, 2017 (XX of 2017}, State-Owned Enterprises {Govemance and Operafions) Act,
2023 and are in ggreement with the books of account and retums;

¢} invesiments made, sxpenditure incured and guarantees exiended during the period were for the purpose of
the Company's business: and

di nozakal was deductible &t source under the Zakat and Lishr Ordinance, 1980 (X111 of 1980).

The engagement pariner on the sudit resulting in this independent auditor's report is Muhammad Khalid Aziz.

T —

Chariered Accountants

Plass: Karachi

Date: 04 Saptember 2028
UM ARZ0ZE5 13154 Knl R4




PlA HOLDING COMPANY LINITED

UMCONSOLIDATED STATEMENT OF FINARCIAL POSITION

A5 AT 31 DECEMBER 2025

ABEETE

HOM-CLIRRENT ASSETS
Prapesty and equinmenl
Invesimens property
Long-berm investments
Oler recovable

CURRENT ASSETS
Trode debils

Linam o subsidiany
Hher recevables

Cash and bank batarces

Aesats held far sale
TOTAL ASSETS
EQUITY AND LIABILITIES

SHARE CAP|TAL AND RESERVES
Share caphal
Feseres

HON CURRENT LIABILITIES
Lorg-karm finanaing
[Dwinared Gabiibes

CURRENT LIABILITIES

Trade and alker payailes

Accriad mark-up

Anvance from subsidiares
Tazalwmon - nal

Cucrent partion of leig teim financing

Liabehfigs refaied to assols nedd for sale

TOTAL EQUITY AND LIABILITIES

CONTINGENCIES

2025 2024
Note T T p—
13417 5,704
5 9,855,643 16,601,020
i . 4,630,148 56,505 455
12.2 1,206,954 A
15,796,162 B2 20
o | = -
g 1,901,635 ALEVGBEOY
10 I 4 357 575 9,206,060
o | 2,239,090
14,412,513 15,408,861
12 B, 245120 824,629

B2 553 794 -H%l-qﬂl??ﬂ-

Tha annaved nodes from 1 16 31 torm an indegral part of these uncensclidated finencis slatamania

P <

Chief Exscutive Officer

0 -/_/_,f:‘

13 52345120 B2 M5 120
[723,084,271) {08, 0RR 520
(6E0,T19,151) |66, 643,408)

14 408 406, 353 EI-F-!,51 6,785

15 A4.178,992 31,945,356

443 586,351 A0E, 462,141

16 193,608,622 104,817,420

17 112,142,815 111,459,187

18 11,187,207

24,242

14 3,132 440

130508 B0 320,620, 805
12 - 3003, 452
82553784 A0
19
4
Chigf Flnlncbrﬁ Oificer




PIA HOLDIMG COMPANY LIMITED
UNCONSOLIDATED STATEMEMT OF PROFIT OR LOSS
FOR THE YEAR ENDED 31 DECEMBER 2025

For tha pariod
Por the year froen 21 March
ended 31 2024 18 3
Decembar 2025
Decpmbar 2022
ot e = [Rupees if 0} cee——
General and adminstrativa asponses 20 {4,043 Te4) (3,567, 145)
Qher expensas 2 (1,864,503) (135,701)
her ncome 22 18,830,254 1,768,076
Finangs cost 23 [£9021 440) (48,011 ,553)
Loss from conlinued operatlons [JEaae 453) (47,848,703}
Gain { {loss) from discounfinusd oparafions 1222 4 BET, 208 VB2 3B
Lons bafore (axation (32,233, 245) (48,339,018}
Tanabon 24 (GB0,234}) THI, T8
Met loas for the year [ period (32,813,478 47,535 24
- | T [——
Loss per share - basic and diluted 25
Loss atirbutable to:
‘A Class ordinaty shares of Rs, 10/-each l!.!!l'| EEE!
‘B class ardnary shares of Rs, &l sach [Hﬂ I-I-EI

The annexed notes from 1 ta 31 form an integral pact of thaze unconsobideded financial statermnants, Yo
1

[anstilod

Chiaf Exacutive Officer £ Director Chief Financiji Officer

PIAHCL I



PIA HOLDING COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHEMSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2033

For tha pakod
Ff iy fos 21 Mareh
ended 31 2024 k3 31
December 2025 Decarmber 2024
NN | TTTTS R T | P—
Mel lcas dar the yaar | parad {32,813,179) (47,645, 240)
ftems net to be reclassilied to profit or loss in
subsaquent periods
Unriaksad gain on revaluabion af imvaesimanls at FyOC! - ral 60,802 -
Rermeasuramard (lass) / gain on emplayes benefil abigations - net [1,332, 365} 2,076, 4B
Total comprahonsiva loga for the year ! parlod (34,075,743} (45 460, 193
The annaxed notes from 1 fe 31 farm an integral part of these unconsosdaled Gnancial statlements,
[/ P
Chist Exacuthve Officer Vil n:-%_, Chief Financial Officor
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PiA HOLDMMG COMPANY LIMITED

UNCONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 34 DECEMBER 3035

Far ihe parind
For the year
anded 31 T
December2028 1 o ipar 2034
Hota smsmssass (Rupaes 0 000) --—areeeee
CASH FLOWS FROM OPERATING ACTIVITIES
Loss bofore mxelion (32,232 245) (48329 01B)
Adjuslments far:
Firanca cos 23 45,621 440 48,011,933
Liabilias no longar payabls - willan back 2z (1EBIT,E1T) e
Giain on dlsposal of dissonlimied sparations 12 B T, 144) =
Provisian for employee benalil obligaticns 1811 3,998, 230 3408, 660
Inferest f Profd on loan § bank balances 22 (1,262,581 (1,138)
Remeasurermant loss | (gain) on investmant proparly bl T48 37T (918,182}
Exchange lass a1 HZ, 538 Al 430
Oitver receivabdes weitlan off s | 14,808 89,232
Dwepreciation m 735 171.828
Alewanee lor ECL . 95 667
Dividend income . (196,801
32,015 tEA 48 704 220
Warking copital changes:
Oihar racerablas 10 4,064, 534 IGEE 415}
Trada end olhed paysbles 18 {1,180, 873) 4353 214
1, TER 961 38D 300
Emplayaea tenefl chligations paid (408,770 {1,9%8,321)
Finance cost paid (31,978,106 .
Dwm fram a relabed paky 1,286,5 -
Het cash (ued in} { generated from opsrations (30,068, 145) 2,197,389
CASHFLOWS FROM INVESTING ACTIVITIES
Capltal expendiure incurned 18,258
Proifit on bank balarces receied T43,020 L1
Met cash generated from invesling actiities T34.662
CASH FLOWS FROM FINANCING ACTIVITIES
Long term financing cltaned 30,006 304 -
Het Incraazs in the cash and cash eguivalents 40126903 o
Cash and cash eqiivalants acoered under tha Sod 41,470

Cash and cash equivalents al the beginaing of the yaar f pericd

2005
Cash and cash aguivatants at end of the year | periad

5,252 802 EEE

Tho annzxed pales from 1 4o 31 farn an intageal par of thess uncansalidaled financlal statamants,

g [aaittdajocs

™ Chief Executive Officer cmurFlnn:lf Oficar
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FlA HOLDIMG COMPANY LIMITED
MOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DEGCEMBER 2026

1 LEGAL ETATUS AMND NATUARE OF BUSINESS

11 FUA, Halding Company Limétad {the Company) wes incorporatad in Pekkian under the Coempanias Act. 217 {ihe Act) an 21
March 2024 and Bsted en Pakistan Stock Exchanga on 27 May 2024, The Company acls a3 the holding comgany. of Ils
dubaichanes arnd aSsociatas

1.2 Dierirg e pear, the Company Incurred & nel lo2s af Fs 32,813 milion resulfng in sccumualated lots of Rs, 8,348 millon
and negalive equily of Rs. 580,719 milion as of 31 Decamber 2025, Fuither, as al thal dale, the currenl Eabilites of the
Company exceeded i3 cummant assels by R 253,924 millon. However, ihe management as made an assessmeni of the
Compamy's abilty to confinue as a going concern and beleves thal {he susiainabiily of the fulure operstions of the
Company is dependent an the suppar of the Gowernment of Pakislan (GoP). Tharefore, no matarial uncarizinty axisls and
geang concemn basis of accounling is apprapriale, Accardingly, ihese enconsolidated financial skatements are prepared an a
qoing caoncern basis,

1.3 In accardance wilh the Schema of Afrangeman! ((he Sci| signed betwoen the Company and Pakistan Intemationsl Airfknes
Corparalion Limited (PIACLY, PIACL completed a business restrucheing exercise and accordingly, tha entire sharehalding
of PIACL vaas ransferred ta the Campany and PIACL bacama tha wholly owned subsidiary of the Company. As 8 resull of
tha mesiructuring of tha PUACL's bugingss, net liabiilies ameouning lo Bs 653 52834 miflon wara Iranslered 1o the
Campany,

Tha Company is in the procass of iranaiar of ewnarship lle of immoeveable praperly as hese are cyerently in the nama of
FIACL. Further, the sgreamends with subsidiaries ! group companies am in the name of PLAGL and the Company is In the
process of necessany updation in these agreamenls.

1.4 Gasgraphicsl beation and addesces of majer buainess units ! Immovable aasels of fe Company o6 a8 urder

Cavered arga
Locatian Furpase (Square Yords)
Fazal-e-Hag Road, Blwe Araa, |slamabad Reqiviered office 25,840
Gulisian & Jauhar, Karachd Amneity phote 43 200
Commizsioner Foad, Turbat invesimen| property 18,208
Modhia Gal Raad, Abbaliabad Invesimeant propesty 17,001
Faort Road, Grmam Irriaptnaant mropadty 102,000
Eactar [-11/4 Piradnai, stamabad Inumstment proporty T.200
Anmed Shah Abdsll Rosd, Mutan Irvestment propety 8,534
Egertan Read, Lahorg Imvesiment groperty 4,508
Alport, Shandu [rvestmiend propedy 4,235
264 Ra = Lines, Karachl Imvestmend propeity 1,835
Peda Grourd, Chitral Imeastmiend propedty 1,666
Alrport Rioed, Gawadar, [nvesiment propery 1865
Bilock 16, 284 Ghil Lines, Faisalabad Imvasiment propery 1,974
.08 Beharme 1 Karsaz, Karschi Inwestment property 1,874
Minara Raad, Sukkur Invagimant property 1,672
Paris Fead, Shbol Invasimen propey i,778
Shah Faisal Coloay, Karachi Envasimen] proce iy 1,667
M.L.| Road, G3i Invasimand propaiy 1,278
Kahbib Road Chishma Bazar, Skaniu Envesiment propemy 1,250
Faizabad Road, Swal Invasimen progary 1,240
Townehip Phase 1 Mingora, Swat Invasimen| propary 1,210
KD A Scheme 1 Karsaz, Karachi Invesimend prapery 1,110
Challar, Muzalfarabed, Azad Kashmir Invasiment progery 444
Thandi Sarak, Hycembad irdasiment praperty 340
Canll Road, Dera lsmai Khan Inwasiment propery 234

PIAHCL




PlA HOLRING COMPAHY LIMITED
HATES TO THE UNCOMNSOLIDATED FNANCIAL STATEMENTS
FOHR THE YEAR ENDED 11 DECEMBER 2028

i BAEIS OF PREPARATION
FR Statement of compllancs

Thess unoosnselidated finandal staternends have been prepared in accordance with ke accounting and repesting stardards
as applicakle in Pakistan, Tha accoanting ard reparling standards as applicable in Pskisian comprise of;

- IFRS Accounting stardards issued by Internaticnal Accounting Stancand Bosrd 8= nalified urder Ihe Bel ard

- provisians af, diveclives and nalifications issued undar the Act

. pravigions of and directives issued under Ihe Acl and the requinements of The State-Cwried Enborprises (Govemanca
and Operations| Act, 2023 {S0E Act),

Whare the provisions of, directives and notificabions Bssed under the Acl differ from the IFRS Accounting Standards, the
provisions of, directives and notilicaliors issued under the Aot have been followad

27 Basis of measuremznt

Thase wnconsolidated financlal stefernents hawve bean preparsd under he historical cos! convenlion excepl athereso
dizglesed in the unconscidated finsrcizd slataments.

23 Functional and presentation curroncy

Thags uncsnsalidated fisorcial slatamanis ere presented in Pokistanl Rupeas, which ls the Company's fanclicnal and
prasaniadion cumency.

;| HEW ACCOUNTING STANDARDS

11 Accounling standards sMective for the year

These zre cerain new standards and amendmorts that aie mandstery farihe Company’s accounting period beginning on
01 January 2025, bul ee considared allher 1o B net relevasd of to ol have any significard affect an the Compary's
cperabons and are, (herefore, nof detaied in these unconsoldeted financial statements,

42 Accounting standards not yet effectlve

There are ceddin néw stardards and amendments 1o the approvad accouniing standards Ehal will be mandatary (or the
Company's assounling perioda begirning on or after 41 Janwary 2025, Hewever, the Company espects thal lhese
sigadads (othar than IFRS 18] wil net have ary mabedal impact on the Compamys fiaancial stalemanis in the parod of
inifial applicaticn, The Company & curmenlly warking lo idenbily mpacts that IFRS 18 will have o0 the inancal statemanls.

4 SIGNIFICANT ACCOUNTING ESTIMATES AND JUDEMENTS

The praperation of unconsabdaled Mnencial eabements B confarmiby with approved accountirg standards ragquires the use
of certain eriical accounting ealimales. 11 also requires management io sxsrcise i|s [udgemants i i process of applying
the Company's sccowsntng polcles. Estinates and judgemens are conlineally evaleated and ore based en histerical
experence and olhar faclers, incuding avpeciations of fuluma svends thal are bebsved bo be reasonable under (e
circumslances, Ravisiors to accounting estimates are recognized in B yoar In which (he esbimates is revisad and in any

fulere years offective. Significant sccounting eslimales and judgemends aro disclosed In e relevan pales |o thess
wncensodfidaled financlal stalamends,

- MATERIAL ACCOUNTING POLICIES

51 Investmant proporty

Praperty held fer renlal earning or capitad appraciation of bath are classified as imeestment property. These are measured
initialty at cost, including related fransaction cosis directly siiributable Lo acquisifion and subsaquently carried af their fair

values based on markel valwe determined by professional incependent veluers on a cantinuing basls. Galn or less arising
w2 a repwll of fair valuation b3 recondad in the statemerd of peofll or loss.

I HOL s



PiA HOLMNG COMPANY LIMITED
HOTES TO THE UNCONSOLIDATED FIMAMCIAL STATEMEMNTS
FOR THE YEAR ENCED 11 DECEMEER 2025

5.2

.4

EB

B.B.A

Investmaonis In subsidiaries and associaies

Thess ars staled al cosl [Bss sccumulabed impeiment loases, I any,

Discountinued operations! assets ! llabllities held for sale

A dmcontinusd cperation Is & composent of the Company's business that has bean discontnued er dispesad off or & hald-

larsale, Classificalion as a discontnued cperation occurs on dispasal ar when the operation mests the crlera 8 be
classified as hald far sale, f &arlier.

These are classified as held for sale d ther carying amounts will be fecavered principally through sale § disposal rather
thas Ehrough soalinuing use. Sikoh aas&ls | kabililies &e messued al B lower of 1Rair eairying amaunl 2nd Tar value ees
eols 1o sall

Gash and cash equivaionts

These are stelesd ai ooal,

Financlal iInstrumenis

& fimancial instrumerd B any conlract hat gives dise e a Inancial assel of one enlity and a financial Babilly or equety
msdrument of anather eatity.

Fimanzlal assols

i

T

Initial recogniticn and measurement

On imilial recogrition, fnancisl atsats are classibed al enorlised cost; Fair Value theough Qthar Comprahensiva
Incerns (FYTOCH) or Falr Watus through Pralit or Less (FYTPL). Thede ane meassied al o fair vafiss and lransaclion

cost, If any, axcept for Anencial asssets ab FYTPL, in which case, rensaction coa! is charged o stabament of profig or
laas,

Subsaguant massuremant
At amortised cost:

These am subscquenty measured using e affective hleras| rate [EIR) mathod amd are subles! to impaimen.
Gaing or losses are recognized |n stalement of pratd or (055 when the sssel B deecogrised, modilied or impalred.

Al FYTOCH

Thesa aré subsequently measuted st faic value with nel cherges in fair vakie recogrised @ the olher
inssmnprehensive insanme.

AL FVTRL:

The Company has not designated any Binancia! aseet st FYTPL as of (Be repanting dats.

Derocogmitian

A Inancial assed s primaniy derecongniced when fhe ght o recahwe cash fiows from the aasel hove expred

Impairment

Th Gormpany racagnizes an allowance for expected credit losses (ECLS] for ad deb instrurments not heid &t FYVTRL,
EfLe are bpasd on ihe difesence between the contracbaal cash Hges dis in secerdance with the confracl snd all T
cash fiows Shat the Comoany axpects 16 fetee, dscounted at an spproxinalion of the ariginal efactive inbarasl rale
A financial assed s weitten off whan there |3 no reasonable espectation of recovering the conlraciual cash Nows

EE«.:“ for 8 corporgte guaranies conbract are the cash shonfals adusied by the risks thal ae spacilic to the cash

P1IAHCL I



PlA HOLBING COMPANY LIMITED
HAOTES TO THE UNCOMSOLIODATED FINAMCIAL STATEMENTS
FOR THE YEAR EMDED 311 DECEMBER 2025

6.E.2 Fimancial llabilities
iy initial recognition and measurament

On inillal rezognition, financial Eabilities ere classiisd ab amatised coad or FYTPL and thess are messvrad at 31 (alr

valua |ess transsclion cost, If amy, excepd for inenceal aageets &l FYTPL, in which case, transaction cost ks changad
lo stmtement of profit or kass,

il Subsegqueni measunaman]
At FUTPL:
The Compamy has pol dasignabad any financial Bakslity &5 at FYTPL as of iha repoming date.
Af pmortised gost:

Thesn ars subsequently measured at amorsad cost using the EIR method, Gains and losses ane recognised in he
stalement of prufil or lass,

i} Derocognitian

A financial liab@y & derecogrésed whon tha obBgation undar the liabilty ls dischamad or cancellad or expira. When
an gxisling Enancial Kahilily is replaced by asatrer from the same lender on substantialy differnnl terms, of the lermis
ed an existing liabdilly are subiartialy modibed, sueh an exchange of modhicalion is Irealed a3 \he demcognition of
e crigmal Bakbilily ard the recognilica of a new lisbilly. The diferencs in the respeciive carrying amounds is
racognigad in tha slstamant of prafit or lose,

6.5.3 DAsetting of financial insbruments

Financial azsols and finencial Babilties arm offsed and the nat ameun? bs repodted in (s slatement of Ginancal postion if

therz is @ currently endorczable legal right to offset the recognised amounts and there |5 8n inbention Lo seflle an a set
kaniz, v realiss the as=ais and selbtls the fabilies simuRtanesousty.

E& Reuvanea recognitian
Dilkeer moame s recogrizsd on accraal basis.

57 Ertgloyes beasfita

The Company opsrales an unfuded gratully scheme for eligble amplopees, Fuslher, In acsordancs with the S0/, penaion
and madical obligatisns of the employees of PIACL who ware ratired on of befors 30 Ssplbember 2023 have been
lransfesred fo the Company, These are accourded Tor on the basis of actuarisl valuelicn carvied oul anually using he
prog@cled uni credil mettod. The lales! acluanal vabuslions were cirried out as of 31 December 2025,

54 Taxatlon

The chargs for current taxalion is basz=d on toable lboome at e carenl rates in Becoddance with Incorme Tax Oedinance,
A001

Dederred tax i3 provided in full using the balance sheel Tzbilty meshod on all lamponary dilferesces asiging al the reparting
dabe, betwean ihe tax bases of \he aseets snd fhe Gabiities avd ther camying amownis. Oelemad tax liabilifies ane
recognized for al bcable Semporary diflarences. and dederred lax assels are recognized for all deductibie lempesary
differerces, unused lax losses and onwesed tax crodils foe the extent thal L is probabie ihal fiture taxable prafilts will b
available sgainst which thase can be utlized, Dafored lax i cslcidatad al tha rates ¥al are expecied io apply o the peiicd
whan differances reverss, brsed on Lax rales that have been enacted or substantivedy enachad by the repoding pariad

ES Provisions

Previgions are recogrized when e Compeny has & legal of eonsruciive obligation as a reaull of a past event, k is
provabin That an culflow of resources embodying econdmic benafs will be sequired b seliie the oiligation and a edhshie

astimate can be made of the aonount ol cblig=lion. Provsions are reviewsd an each repoding dats and adjusted Lo refiact
Gurreni besi esdimate.

CH_L s T



Fla HELDING COMPANY LIMITED
HOTES TO THE UNCONSOLIDATED FRHANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2035

510  Fomdgn currency transaclions

Fargign caréncy bansactiens are recorded ai the eachange raies approximating those ruling oo the dale of the
irarsactions. Monelary assads and liabillies in boregn cusmercies are translabed af the rabes using the average spof rate oo
Ihe raparting date. Gaing arvd losses on asslalion are tiken to the stalement of profil or Boss, Hon-monetary dems thet
afe rdasored in banms of historical ool noa forsign currency are translated vsing the exchange rabes as al o dales of lhe
Initial kaneacions. Man-mohslany ilems, maasured al fair walue n o foreign cuwmency, ane fransisted using the oxchango
rabes ab fhs dale whan e tal value was delermined,

-

1025 2034
[ INVESTMENT PROSERTY [ Ruipses i 00} e
Lard 7649 857 8,334,537
Buikdings 2,205,606 2,261 483
0. 855 43 40,801 030
&1 Tha fair velustion o the Invesirant propeily a8 al 31 Dacember 2025 was peroemied by an indepandent valuer which
falis wrdor lowal 2 of feir valua hierarchy, Tha tarced sals vahss of the invesiment propery i esbmated to be Rs, 7885
(20242 481 milicn,
2025 2024
7 LONG-TERM INVESTMENTS Mote e [RAUPEES [ 'D00) momacman
Ak posk
Suschiinrias T 4 818 T2 65,760,803
AaspsEle 7.2 = -
4.415,712 56,760 833
A FWDCH
Pakistan Bervices Limbad 14,438 144 533
4,630,148 58,905 468
i Suaidiardes
Pakistan Infernational Alrfnes Coporation Limibad
85,234 514,197 ordinary shases of Rs, 10 sach. 52,346,121 52 345141
Enquity hinld 100%
PlA Investments Limited (PIAIL)
182,000 ordinory shares ol AED 100 gach,
Ecpaity haid 100% .11 4415 712 4 415,712
Slyraoms {Private) Limited 40,000 40, 0103
Midway House (Privete) Limited Z6,520 28,520
Sabra Traved Metwark Pakistan (Private) Limited 2 H
88,513 68,522
Prewisien for impairen] pEd 522y [64.522)
Recdaesilad fo aase] Padd for ik 12 52 124 =
4416712 56TGOBI3
744 PAIL was incomparated on 10 September 1977 in Sharjah, Usited Arab Emirates os a limited Sabiity company.
T2 Apsoclats il feleel
——— (Rpees in 00} -
Mirihal incosparabad A58 6
Provision for impaiment (395} {396)
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PlA HOLDIRG COMPANY LIMITED

MOTES TO THE UHCONSOLIDATED FINANCIAL STATEMEMTS
FOR THE YEAR EMDED 11 DECEMBER 1025

o028 2024
0 TRADE DEBTS e (Rupoes In 000 <————
Cenaidanad doubiul B 167,182 6,167,182
Allawanos for EGL (6487, 18T} if,167,182)
] LOAN TD SUBSMIARY = considorod good
Represanis loan 1o PIAIL amocunting te LSS 12928 milion, Camrg inferest raie of 1 month KIBOR + 1.45% pew arrum and |5
receivabls an demand.
e frid 4 ke
10 QOTHER RECEIVABLES Mala semsseees (Rippaes b "000]
Censkered good
Relaled Parlies
Pakislan Int=malional Aldines Copaaton Lmiled 250,458 99,207
Minkal France 8.4 (MF3A) 703,095 -
Accresd inlaregl o koan s PlallL 2,348 820 1,765,042
Current podian of peceivabla of PECPL 12.2 TR =
4,091,993 1,855 048
Financial nstiutions 41,008 TAX1.011
ghars 114,534 3
4,257 578 286,060
Censldormd daubtfdl S42.807 4T 80T
Prowistan far impalrmar {842 60T (542 60T

__imeTeis ___sgwepen

104 Tha sgoing onabysis of glher recelvables due dom rololed parfias iz as follows:

Due but not iImpaired
2025 Total o 0-90 59 and
Hays abave days
(Rupnes In 000)
Pakistan nlernalicnsl Arvlnes Coeporalion Limited pLERE - 17,624 M54
Minhal Franoa S.A 102,955 ] 118,733 §a3221
Pracision Ergineering Complex (Privaie) Limisd 84,752 74,752 - .
Fan, Inyesimards Limitad 2,148820 - 129,890 25038
4,091,365 704,783 267,548 3,039,685
18,2 The maxmun amound outstanding from relaled partles af any fme during the yesr calculsed by reference (o monih end balances
ane 83 falows;
ikl 2024
aanaoy u:[up,.“ i '000) s=rrmana ra
Fakizlan Intemational Allinas Caporalion Limed 158 4568 B85 207
Minhal France 5.8 T02,955 &
Pracizion Enginsaiing Complax (Private) Limbed THA,TE2 .
A Invesstments Limsed 2,4535 1,758 B4z

DL BV e



FlA HOLDERG COMPANY LIMITED
HOTES TO THE UNCONSOLUDATED FINAMCIAL STATEMENTS
FiOR THE YEAR ENGED 31 DECEMBER 305

11

12

LFS

12.2

1211

CasH AND BANK BALANCES

Bank balances

CRITan: scoound
Diapoail acsounls

Cash in hand

Reclassilied 1o assels haid fer sala

Thsee cary profil rales ranging fom 6% to 10050 [2024° G35 por annum

ABSETS AND LIABILITIES HELD FOR SALE/
CISCOUNTINUED DFERATIONS

Fazistan Intemalianal Airdings Carporation Limiled
Precision Engineering Complex

2028 2024

Mot e - {Rupees in '00) smemmems
53 1,103,820

1.1 6,252,795 1,299,899
§,252, B4R FETELLE]

g8 .

252,902 2,243 920
- {103, 2

£,252 007 Elmlﬁﬂ

025 24
Hate werereee [RUPEES ) DO} e
124 51,345,120 -
122 - 2,478,823

51 345,120 2,478,823

During Tha year, e Company estormd nlo a Shee Purchase Agresment with Arif Habis Sed conoerium wheahy, 100%

sharehoiding of PIACL, will be fransizred o sald consodium. Accordingly, In accordanca with he requirements of IFRS-5 "Narr
currert Assets Held for Sale and Disconlinues Operstions®, ke Campany kas recassified ils imestmeand i PLACL o assets hald

ler sale.

Dwrreg the year, the Company hay tanshered ity Predsion Engineering Complex {PFEC) operations to Precision Engingering
Campler (Privade) Limited (PECPL) ngainst iotal cash-conaldaration af Re. 2 500 milion, recenable sver b pears. Accomdingly, in
acoosdance with the requinaments of IFRS 9, "Finandal Instruments®, ihe Cempany has recorded fhe said receivabie &) ils presenl

‘wahue using a discount rate of 1% per anrum as folkows:

Recatrabia rem FECPL
Effect of dscouring

Lesss: Curmenl partice

The braak-up of sssels | liakililizs hald lor sale are as Tolloes:

Amiaia

Property and equipment
Elores and spares
Advances

Ober receivables

Bank balinces

Liabitities

Defemad Eablilias
Trade and other payabiss

Hat [abilithes

2025 204
Hota ssemeess [RLIPRAS 10 000) =
T a0 000
21 [418,294) .
2,081,706 -
1 (784,752} A
J!ﬂ— _-
itk 024
B LT R 11—
2,000 000
103510 147 508
o4 21 B4
8,087 248385
451,929 103 03
BIT 440 HEE ke
2,047 168 1,836,262
1,207 415 1,177,180

3, ET4 H 4,003,452

‘glmiﬂ-fi IEII?EEEi
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P& HOLDING COMPANY LINMITED
HOTES TO THE UNCONSOLIDATED FINANCIAL STATEMEMTS
FOR THE YEAR ENDED 11 ECEMBER 3025

1222 Income and expenses related lo discourtingued PEC operations are a8 folows:

(Hher intome

Ganeral and sdmirdsirative sapanses
Mot kass during the period

Sala considerabion

Mat babstilas
Galn on disposal of disconfinuad operations

12.2.3  {ashows related io déscouniinued PEC oparaiione pra a3 bollows:

Ked cash generaled from operabiones

13 SHARE CAPITAL

Authoraoed share capdlal

fairl] 2034
mmem i ber of shargs e
5340 280,004 EIEI!I-EEE[IEED &' chass shares of Rs, 108 each
1,580,004 1300000 ‘B class shares of Rs. & each

|&sued, subscribod and pald-up share capfal

028 2024
b U miber of Sharpsseeee—
EIETHEHE 535?@'113 A clrgs alwnen ol Fe 10 aach
1,495 809 llﬂﬂlﬂk 'BE' olosa sharce ol Fe, 5~ aack

For the parind
Forthe yhat o o1 March
ended M 20104 b 11
Decombar 2025 P rrber 2004
{Rpaas In ‘000
101,054 280 138
{531,027 (G TS, 673N
{428,933 (382, 6]
2,500,000 -
(2687 141} -
— S0 -

B

Far ts yosr For the period
friwme 21 Aarch

anvded 31 2024 18 31
Docember 2625 o s 2094

wreres (RUPOES T "DO0) smsrasnss

—SENs. 0133,

028 2024
S| MR —

F1A92,500 53482500
¥, 500 7.500

51,500,000 53, 500000

81337620 B2 337 620
7600 ¥.500

B 3435130 S ]

134 As &l 31 December 2025, GoP held 5033608 577 ‘W' class ordinary shases ard 1,462 515 '8’ class ordinany shares respeciiely

represenling 96% hoiding,

132 The valng rights, besrd seleclion and similar rghls of sharehokiers ane in prapedtion (o Be shaseholding of the shareholders.

14 LONG-TERM FINANCING Mats
Firanclal instilubions - secured 141
Gowernmend of Peidatan - uraacuned 142
Stk ceriflcates - secuned 143

Flﬂ

b iy --m-.-

plakid 034
e [Fuipees In '000) -———-
A62.263,350 202 065,680
142, 646 128 108,853,302
JA%E 823 3,456,823

__AU8AD6I8) 374,516,185




Fla HOLDENG COMAANY LIMITED
HOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 025

na2s 2024
4.1  Financlal Institations Hote reeeeees [FiaD0eS In ‘000 e

Local currancy
Masonal Bank of Pakisian = a relaled pady 60,386,873 &7 B4, 280
J& Bark Lirnded 21,908,183 21,805,163
Saretd] Bar® Limiled 1,078,722 1,076, 722
Bakani Sank Limibad 35,533 655 35,593,555
Habib Bank Limilad 14103, 660 33,643,134
The Bank ﬂlF-l.I-n|at- SEBED 544 08,662 S44
Pak Oman Microfnancs Bank Limiagd TEI B4 TH3, 634
£ Baraia Bank Limbed 7,220,450 T2 450
Fayaal Bard Limiled 23,821 84 27 631,554
Bank Islami Lirmdad B, 8132, 508 & A1Z BO6
Kaezan Bank Limied an4,7ar B, 737
Fak China Inwesimant Comgary Linitad 804,737 B0, 73T
Fak Kurwall Irvestmanl Company (Frivale) Limied 3,304 343 2,354,243

14.1.1 251,126,087 280,182,833
Foralgn cumangy
Halicnal Bank of Paklstan - p relsed pary 48,218,764 12 577 564
Hakih Bank Limited BE4 B84 2 338,798

14.1.2 1:403 018 15018 257

255,269,105 265,195,100

Leas, Cureni porten {3,025, 755) (2,122 2a0)

—ARRE8NI0,  ZRIPA000,

14.1,1  The Compamy has obtained ong-term Anance theaugh the swndicale tenm nance agreement. The priscipal will be epaid in balls
upan maburly v Decembar 2035, N caifes madk-up rale at (b lower of 1 year KIBOR or 12% per annum and s secured by first

pani pasgy hypolhecation and morgnge chasge over the presest and ftune assats of the Company 1o the exenl al Rs. 317,100.4
mitien and by condruing guasanss of GoP,

14.4.2 The Compony has obtalned forelgn cusrency lans frem comvantional barka. The pincizal will be repaid in 10 equal semi anmual
imtalm®als auer a period of § wears commencing from 1 Jaruany 2005, Those carmy mark-up rale of SOFR + §.4% aer annum

and are secured by S pasd paseau hypothecaton and morlgage changs aver lhe présect and fulurs assels of the Company (o to
extant af Fe. 317, 1004 milion a5d by conliruing guaramies of GoP

142 These camy misk-up rales ranging fram 10% o 17, 54% per arnam, Tha principal wil be repaid in 20 peens wilh grace period of §
yoary 8% e mackup wil bo paid in agual instalrsants. over the loan tznure. Lip Bl [asl yesr, the Company wos reconding makug
wn GoP lcans at provalling mie for tha respecive pear, Hosever, dusng e year, e SeP hes confirmead hat mark-ap on suck

inara |g baded on rate peescribed by GoP, Accordngty, he Company has ndusied ihe excess markup amaount in the cumend year
amounlicyg lo Ra, 16,558 milion (nole 22),

14.3 Triid CAITF Mark-up rabe Bl ihe lower of 1 wear KIB0OR ar 12% per annum, The principal wil be repald in bollel upon masurity 31
Oecember 2633 ond the mokug will bz paid annually cemmencing frem 01 Jasmary 2025, These ane secured by §rsl pesl passu
hypralkessiion and marigage charge over tee present and flurs assels of the Company B e extand of Ra, 317,100.4 mikan and
by candinuing guaraniee of GoP,

144 Mooermend in long barm financing is as follows:

20628 M4

sassss [RUMEEE 0 000} e
Dpeniing balance ATT, 649,224 -
Transferned from PIACL - 318,075,985
Reclassified from shor lerm boenveings [ aceneed markup - 48,317 161
Additions during fha year § period 18,896,134 -
Repayment during the year | period 3,084,830 N
Exchangs loss 151,680 56,088
Cliaging balancs 411,432,943 ATTEAD 32
Curerd portion (3,028 758 3132

408408388 314516784

PIAHCL




FiA HOLOMG SIWP ANY LESTED
MOTES T THE URCORSOLIOATED PRAMGAL STATEMERTS
QR THE YIAR EWTED 3t DECEMBER B12§

Hig FLire ]
L1 DEFERALD LIKILITES el SN TR |- | —
[F1 1o ] 10,38 40 14 350 biag
Fonean 18,872, 50k V7 B AR
eally | ey
1wl hEiE
) 2ain
Frrlesi Msibeil Orassny Talal Perdnst blabea Tom
164 Mevarceck by BakBiy durlrg e yee | - A
parked Mzle [Rugexs b "G4
Opinrg e 10,798,763 14,070 5 WTIENT : F .
Tearsfarred dem PASL " " - " R ] RLE EER EF] 25 30 A
P campripted by el o ki 1641 tRE T (LTETSE] LRIl ERLE T LR 1,Bca, vEa 3,808 33
By pid [LES 1 5] LB 3 LN TET 19,142, 00 B33 2EE] TEMA)
Heorp~erd it olte’ Comsiitenine o - B [ ] 13832 - 571 |1 593851 C1,30854] i3
Cloirg ewarcs AR BRE T ALEELTAR 1k BEANWEART IRTRE Y 1 BTG5 AT AN
R iz Bazbimar akin
e —13ampan TR . LRI [t B C1AIn 0Ty
4,300 B FIRIEF IR
Fobr i i Fis' 184 pefiad fram 31 Mirch 3234 o 11 Dcarrbar Hivd
Fasakin Madcr Ganbulty Tl [T Bindical Ted
1644 Nateguived m pralE or lcam o pabar by EEE] oo
o v B £ wim TN 1818 B 1,248 ETETH
Il ol BT LEELEEY L] Bl BET laeg ey | D B LABE A0
L JAEESLE Pl ] AL, LT R L] JARGRED
WL MeiogaiEnd bl alher coopoiaailen rdg e
Urwasl cad aciussal g AERR LI N REL 2 ‘ IAPLETY, __SLERMMED L1300 TR AL
EFL i ]
1683 Sloallcenr sppeaile] andaimpe i Hots e H LT T Y B e
Capund M o BLIgand i janieg 11345 EFeh ]
151 Saralibity Aratale onoalgnifesal sctesrisl sepumpsans;
- LS B—E
DHncous e <1 JLASLTH LI
Lerg men afnry rereman s 1N m m
Lorg orn amary naesmn-1% EILEN | F w
1% TREGE 2D CTHER PAYASLES
Ralalsc) pasien
1" 2 BT T B SO L] 10,1248 1213708
P'I.I._Hn'llh'-'l.ll.-u e F;
Praicstin forpad fuitwrily (PAR) TR IETE A,y e
Faiiaien Qo CHCampay Lindied 13,142 AL0 73,16 A
Mz bionids Cipotibion L : RE00]
FIACL » Prosidind P LALEN L
AWNEEY, FLE 124 TR G
181 Tk
A Osanisg Bubnes 1hdgitaas .
Tr-mn:;nn.i.a. - 188141 58
Fiaclapal whal wgh § #imlnrewi R 15850880
Adsied e e peied [EETRIL] 11750
Faprairds duws) B peried T o
wrle-back durire S perisd 1EE8 1435 £
Exchargs Laxs “Ill"l .
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PLAHOLDIKG COMPANY LIMITED
WOTES TO THE UNCONSOLIDATED FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 11 DECEMBER 3025

2028 2024
17 ACCRUED MM‘UP Mota mmTTEETIR {“_up“l i w! -
Larg tern financisg 174 107,586,591 107 023480
Advanee froen PLAIL 5,186,323 4 415 6ER

112742018 111&5’9”3‘."

174 Inchude acorued mask-up on borrowings fom Gof® and Mational Bank of Pakistan amaounting 1e Bs, 78,628 milisn and
Az t6, 08T millon (2024: 74,8625 milion end 17,853 milan] respactively.

18 ADVANCE FROM SUBSIDNARIES - unsecured

Pla tveastmiants Limitad 181 41,242 A00 11,979,687
Sabre Traved Nabwork Pakislan (Pracade) Limibed TB34 7534

11,250,434 11 T

181 This carfies inleres! rafe af 1 month LIBOR = 1 75% per annum and is repayable on demasd.

1% CONTINGENCIES

Ag gl 31 Dacernber 2025, Pekistan Alrport Autharity (PAA) raiced claims amounting to Rs. 200,480 millon, out of whizh Bs.
131,927 wdlion are nat acknosiedped by the Compeay. The dispuled smeunts primandy relale o lale peyment serchame
and Intarest charges that have not Deen acocepled by the Company. The Compeny, in veew of legal advica, expects &
favaurabie oulcome, accordingly, no provision kas bean recognized in these wnconsolklaied fnancial siatements.

Far tha year For ha perics
fram 21 Manch
anded 31
December 2025 oot 03!
Diacambar 2024
2 GEHERAL AMD ADMINISTRATIVE EXPENSES Hota - {Rupasa in '000] ——-—
Salaries ad ofer benaelEs 43 553 7453
Emoloyes banafi obligations 3,514,084 3282 612
Misdilars raauneralion an.t 12700 B 00
Liegal and professional 35,638 -
Deprecialion T35 17T
Mhea 16,158 A7 453

4,043,764 A557, 145

0.1 Auditer's remunaration

Statutory aud | rendaw fee

7,000 5,500
Cedifcales and albar servicas 4, 600 1,500
Ot of pockat 1,200 1008

| OTHER EXPENSES

Femeasuremeant loss on vesimen Hopely

Ta5,37T8
Manngament sarvicas fram PLAIL 71,599 -
Exchange lois 132,66 0,230
Aleaancs far ECL - B5,271
Oithar recaivabies weritan off 14 484

864,503 55701

PIA
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PlA HOLDRMG COMPANY LIMITED

HOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOHR THE YEAR ENDED 31 DECEMBER 2035

For the pariod
F:';::;";:" froen 21 March
il OTHER INCOME 2024 to 31
Docember 2025 Dacambar X1
Income from financial assets Haotm sssaasias [AUIpEES I D00 scsmamanas
Infaraat on loan e PLAIL 519,561 535 (62
Profil ca bark balarces T435 020 1,138
1,262,531 537,201
Incoma from nen financial assets
Ramessuramsant gain o0 invesimant propaty - [ REF]
Liabllties ro longer payeble - witien back 16,517,617 -
Management fee from KFSA Bi1,352 11,302
Rantal Income 158,312 104, 400
Dividend Incame - 186,901
Oihrs 411 .
HISI?II!I'I 1,250,875
‘IH_-EME 1|'.|'EIHIU'TE|
23 FEAMCE COST
Markup | lnterest an;
Loang banm financing 48,710,008 45 487 240
Agdhvanca fingm PLAlL A%, 128 534 GAT
A8 405, 148 46,011,933
Effec of discounting 122 418,204 <
-l.!!!!‘l!-hl:l AEII'.'I‘HIMJ
24 TAXATION
e 24.1 . 728 L )
Dalornad 24.2 B4 206 {M?,EEEE
— Iy  ———IE ],
241 Represenls curand lax sxpensas on renlal income rom Invastmant property.
For the pariod
FOES ot from 21 March
@“A:ﬂﬂuzs 23024 1o 31
(apamber 2024

24.2  Daferrad fax csmecmens (Rupens. in 000) —-om—-

Deductinle temperary differences arising on:

Unusad (18X [085aa

- 1,200,437
Prowisians A63,4T6 27,820
AGIATE 1,228,088
Taxable temporary difference arising on:

Dedermed lisbikties {303,349} (266,273}
Cthers {50,127) (861, 792)
(353.478) (1.228,066;

——— e ey
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Fla HOLDING COMPANY LIMITED
HOTES TO THE UNCONGOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2005

Far the pericd
Forthayear o1 Maseh
onded 31
Decamber 2025 At
Diecember 2024
24.21 Chargo for the pariod = (Rupaes in B8} mee-- -
Recognised in;

- prafil ar loas S 204 (B47.565)

= othar comprebensive incamae (544, 206] BT 555

.12  Inview of #s accounting palicy, e Company has nol recopnisad daferrad t8x REset smounting lo Re. 71, 383 (2024° R
11,4605 mificn on unused tax loss amounting 0 Rs 73,736 (2034: Rs. 46,412 milion,

Fer the pariod
Faor the yaar frorn 31 Mareh
anded 31
Dacember 2025 oot 0]

25 LO5S PER SHARE - hasic and diluted Dracembaor 2024
Met logs lor Ba year | pasiod [Rupees & 0DO0) (32,813,178} (47,535,240}
Welghiled average number of ardinary Shares EEIHEHJ:I Eglﬂlﬁlﬂﬂ-
Leaa attributabbo ba:

“A claes ordinary shares (Rupees) {6371 {9.08]
' class ordinary sharms {Rupaes) {3.13] {4.54]

] FIHARNCIAL RIS MANAGEMENT OBJECTIVES AMD POLICIES
6.9  Risk managemant framawaork

The Board of Oirectors has averal responsiiity for fe establishment and awar sight of 1he Company’s risk managament
framewcek. The execilive managemant team |8 rosponslle for dewsloping and moniloring the Sompany's sk
manngamant palicies. The audd commities aversess compliance by managemant with the Cempany's risk managament
palicies and procedures, and restews the adequacy of the nak mansgemen ramework in netation fe tha ks facad by the
Coemparyy.

26,2 Financial risks
The Campany's aclivilas sxpese il to a vaney of Inascial risks as follows:

P11 Credi sk

Credil risk & fhe risk cf finandial ks fo the Company If one party te a fnancial instrument will fail to discharge an chigatan
and cause the ather party to Incur a financial loss withoul leking into account fhe falr value of any collatersl. Coscenlration
al credit risx arsas whan & numbes of counler partes ane engagad in similar business sctivities o kave similar ecanomic
features thal would cause thelr abilty o meel conbraclual chligafions fo be simiany afecied by changes in economical,
pelilizal or cther condificns, As of 31 December 2025, Ihe Campany is exposed fo such sk in respact of ban |9 subsidiary,
wiher recaivables and bank balances, The Company saeks b minimize the oredit risk exposura through kaving exposures

ciy b paries conskdered cred® warlhy and ablalning securilles, where applicatle, The credit qualty of bank balances can
b pagerked Ly réfaranos bo axiernal credil ratings ae folows:

2026 2024

Bank balances rememnes (RUASEE 0 OO0} —emeee

A+ 5,252 003 Eliﬂ-ﬂlﬂ'ﬂﬂ

PIAHCL I



FPiA HOLDIMG COMPANT LIMITEL
HOTES TO THE UNCONSOLIDATED FINARCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2035

26.2.2  Llquidity riek

Liquidity rlak ls the rizk that the Company will not be abls 0 meel Bs finencial obligations as they fall dwe. The Company
appbes prudent liquidity risk management by malintaining sutficiant bank balances &nd ke avalabilily of funding (kreugh
commitied cradi facifies. The tabde Dalow summanzas (ha maturly profle of the Company’s financial Habiltizs based o
contraciual urdiscounied paymenis:

La=s than 12 Mors than

3 monihs mankhs 11 manihs Atove & yeare Totsi
B0z5 {Rupees n"000)
Lang-tearn fnansng - 3,025,755 5,077,283 306,038,519 408,141 517
Trade and ather payables 193,606,522 - - 193,606,822
Acciued mak-up 112,742,818 8,502,692 17,817,387 60,709,340 200,152,114
Mdwanos from suhsidianes 11,250,434 11,250,434

117,580,871 11,908 345 26,804,630 4E5, 747,850 813150727

Laga {has Ilai2 r n

3 mionitha ranlhe :?r:::nr:s Mrove B years Total
224 [Rupess in OO0 -
Long-tern finandng = 3. 023,440 12,5275 56, 854, 554 A74,576, 785
Trada and ether payablas 184 817 420 . a 1S 184,817 420
Aperusd mank-up 111,453,187 a B.A82 ne 78,536, 707 168,863 408
Advanca from subsidanas - 11,167 287 . = 11,187,207

———— el U
206, 278 607 14,319,037 21 |41g-3.§1 437 361,203 T8 63 908

Z26.2.3  Market risk

Markel rigk i the dsk thal fair valup of fulure cesh Nows of a financial instrument will fucluste becaywse of changes in
mircat prizas and compriss af the fallawing:

Iy Interast rate risk

Inberast rale rigk is e risk that dhe falr value or future cash flews of a financial instrument will fuchuata bacause of
changes In market nierast rabes, The Gompany's expoaurs 10 the risk of changes in market inlorest rale retsles
primarity lo the Compony's longderm fingnging ot Soaling rates. The Company manages interest rale risk by
maintaining armangamiant with numbar of financial imetlluthang 15 have accses lo tho bosl possible rada, il financing
from banks & required, Management of the Company estmales thal 1% incease | desroase in the markal infees]

rabe, with all other faclors remaining conslant, would decrease [ increass the Company's loss before tax by Rs.
12031 milion,

PIAHCL

[ ey e ]




PLA HOLDMG COMPANY LIMITED

HOTEE TO THE UHCONSQUDATED FikANCIAL STATEMENTS
FOR THE YEAR EMDED 11 DECEMEER 2035

ZhIA

N Cuwrrency riek

Currenay misk & the rizk thal the fer vake or fulwe cash fows of a fnsedal instrument will fuciuate because ol the changes in foreign
exchang rales, The Company is malny exposed Io sech dgk in respect of the Tokwang:

2028 2024
u=n EURD (R b 00 =0 (RE & 0
Finanelal pamsts
Lian ¥ subsidigry 13,9262 . JAET 08 13,026 200 AETI O3
Dilher necafeabin 1 2137644 702,354 i .
13,828 394 2,137 14 4,800, 840 1:3, 26,2010 1579 028
Financial izblties
Laong-teim firancing [43,20%, 06E) . (12,0E8,057) {BB, 534,008 24,545 310
Adwanoe from subsidianes. {40,135, 241} x §11,228.833) (40,125, 008} 1147 S
83,281, 2TE] i B3B38 __[BRIMO0N ___{I4SA5 310
Traite and ether payabiss GO 7.1/ L WO 1112} : -
The mohange rates applied durisg 1ha yite Ard al poir s wans as folos:
AwaTage rate Spod rate
for o yoar farthe year
L 2034 M8 e
Rupsis| ——
LISy i“l!i Eﬂlﬂﬂ 27468 E‘i H
ELRD _ﬂ-‘llliﬁ Il'l-h‘lll .'H'IIII Eg
Zenulivly anshpals

Evary 8% increage or decronss in echange rale, with # ofier varisbles held constanl, will decrease or inoroase boss belong fax [ R e
438,85 mition.

i Eqully price dak

Equity price rizk I3 ife rlsk of loss 0ising from Wncesaimies abost fdune vaues of nvesiments secwibes Fosemenis in prices of equity
isvseaimanis. Ly ol ihe reparting dale, the Campary b not malnnalBy axpassd 1 by pica dek

Falr valoes od Ananchal assecs and Rabiliites

Fak walue i3 the amourt foc vfich an essal coukd be eachanged, or & liabiity can be seitied, Betesen knowiedgeable wikng paries in an am's

lengih imnsacion ofher han in @ Torosd or équidalan sale, A the finesdal asesis and Fabities am carvied ol amatized cost awsepd Peashman]
In P imematmen s Limbed which |8 camied os FYOGI flevel 1)

Tt Inleeaing |akle ihows asaels recogrized abdsr valus, snalped bolweoy thows shiss B vale i bagsd o
Lawal 1) Dioked Srices i acie markess for iderlicn! assols o fabies

Loval 2;  Those ivaoking inpets offar than sualsd prices inclided nmﬂiﬂnﬂumﬁmm;u:wmmmdhm}n
prizas) ar indimctly farved fon prices); and

Lavei3:  Theose whooe ingo for the aisels o lisbidily Tk ar nol based on ebservable madkel daka [unobservable npus),

PIAHCL I



FiA HOLDING COMPANY LITED
HOTES TO THE UNCOMEOLIDATED FIMANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2028

26.2.3

a7

Capltal risk management

The primary objectie of the Company's capital managemenl ks 8o ensore Sat it mainkaine capital mllos in crder b support and sustain
e

ol #s busiress cperations and maximine shareholders' vale, During e year, Company hes ingumed a ned loss and
has regatve gearing rado. Mowesyer, the méigating faclons lo address the going concem stalus of the Company are disclosed innoie 1.2,

Tha Company manages s caia stuciors and makes adjstment ta t in the Sght of changes in acenoiele condiliors. The Company
monilors caghlal using @ dedt equity ralie, which is net deb? divided by total gouity, Equty comprises ol shane capital, capiisl resare end

MEVBILD PESEVWEE,

TRAHSACTIONS WITH RELATED PARTIES

Thiz relalad partes comgries of subsidianes, peesacistes, stebe-torioled endliss and key menagement persannel The ransaclions wilh
malaled parfes, oher (han Bote disdedad elgeshans in these uncormolidsied fxancial siatements, e as follows

For Hee parind
For e yoar e
Mamg Baple of relationskip Hytuns of aidad 31 fram 21
Iransscilon Decesnber 2008 2024 o 31
Decesnber 2024
- [Rriphad in 900 ——-—
Governmsn] of Pakistan Misgorily Shanshcddar Finance cost 17,988,326 13,084,337
Hatons] Bank of Pakistan Asocabe [common
cumershiz) Finance {ost 414,727 8,443 807
Wriaal Fraroa S5, Sub-potsidary Congukomcy oo 1,312 11,302
Fra, Invesimants Limiled Sulbsidary Managemeant fee TH.5F -
Hational Inserancs Campany Limed AESncaiE (SOTmon
craviprship} Irsurance premidum - I
Mubamenad Amir Hayat
Agad Rasoc
ikt I Ky rnandgernel Satonies and olher
SO S parsonil Lerafils
feaa Mushammad Imban
Harcon Rashesd Abbasl
Eyad Qiamar Magbasl 18573 7483
IR o4
ik SHARLAM EECLOSURES s [EUpEES B 00} ssmcisin
Desciosere In refasdon to the Siatemant of Finasnclal Posigon-Liahiley &ils
Long-inmn Tnancing a4 par ialemic mode B, 110,884 5E 190 BB
Sheet-berm barrosings as per slamic made M WA
Accrued markioe on comventional fnancing 25,255,900 6,136 450
Disclosura in mialian ta ke Statement of Financhl Pogiion-Assot sida
Lang:besm imvesiments - sanah compdian Hith, i,
Shan-tanm imsdalmanis - ehanah compkant 1T Hits,
[Bonk bptances - shevioh comliang EREEE. ok 3,108,085
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PLA HOLDING COMPAMNY LSMITED

HOTES TQ THE UHCONSOLIDATED FINANGIAL STATEMENTS
FCR THE YEAR ENIDED 11 DECEMEER 3026
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a Grant Thornton

Grant Thornton Anjum
Rohman

taq & Ird Floor,

Modern botars House,
Begumecnt Road,
Karaahi, Pokistan.

T +¥2 21 306726051-55

INDEPENDENT AUDITORS' REPORT
To the Members of PLA& Holding Company Limited

Report on the Audit of the Consclidated Financial Statemants

Qualified Cpinion

We have audited Iha annexed consolidated financial siatements of PIA Holding Company Limited (the Halding
Compeny} and its subsidianies (logether as “the Group”), which comprise the consolidated statement of financisl
position a5 &t 31 December 2025, the consolidated stalemernt of profit or less. the consolidated statement of
comprenansive iIncome, the consolidsted statement of changes in equity and the consalidated stetement of cash
fiows for the year then ended, and Aotes ta the consabdated finansial statemenis, insluding materlal accaumting
policies and other explanatary information, and we slate that we have obtained all the information and explanatione
which, to the best of our knowledge and belief, were necessary for the purposes of the audi

In our cpinion and to the best of our informabon and according fo the explanations given o us, excepl for the
possible effects of the matters cescribed i e basis for qualified opinion seclion of cur reporn, consolidated
friancial staterments give afrue and far view of the consolidated financisl position of the Group as &t 31 Decambaer
2025, and of i3 consolideted fmancial performance and s consclidated cash fiows for the year than anded
accordance with the accounting and reporting standards as apphicable in Pakistan,

Basis for Qualkified Cpinion

A% diztlosed in note 184 1o the consolidated financial staternents, (he Group has transfermed assels and liabiities
ralating fo Precision Engineering Complex [PEC) 1o Precizion Engineerng Complex (Privaie) Limided. The said
fransacton resulied In a gain on discontinued operstions of Rs. 5.097.14 million. Further, during the year, the
Group Incurred a net loss of Bs. 422.93 million in respect of PEC operations. Howevar, for the purposes of our
audit, we have not peen provided with the information and documents to oblain sufficient appropriate audil
evidénce, Accordingly, we have besn unabils 1o satisfy ourseives with respect to the abave PEC transactions.

grantthormbon.pk
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Q Grant Thornton

We conducted our audit in accordance with International Standards on Audiing (15As) as applicable in Pakistan.
Dur responsiblibes under those standards are further described in the Audiors' Responsibiliies for the Audd of
the Consolidaled Financial Statements sectian of our report. We are independent of the Group in accordance with
ire Intermafional Ethics Standards Board for Accountants’ Cods of Eltics for Professional Accountants as adopted
by the Institute of Charered Accourfants of Pakiztan [ihe Code) and we have fulfilad our other ethical
responaibiliies in accordance with the Code. We beflave that the audit evidenos we have oblained iz sufficient and
approprate to provide a basks for our qualified opireon,

Material Uncertainty Relating to Going Concern

Wi draw attention Lo node 1.3 1 the consolidated financial statameants whiich states that during the year, the Group
incurred a net loss of RS 25,391 miflion resulting in accumulated I0ss of RS, 796,651 milion and negalive equity of
Fs 576 8594 milllon as of 31 Decamber 2025. As of thal date, currant liabililes of the Group alsa exceed its current
assels by Fs. 327,809 million, Furher, as disclosed in the abave nole, one of the subsadiary companiss has ceased
its operations during the year. These conditions indicate that a materal uncertainty exists that may cast significant
deubt on the Group's ability to cantinue a5 a going concern. Cur opinion is not modified n respect of this matter.

Emphasis of Matter

We draw attention to the following:

i) note 27 to the consclidated financial staternents which states that the Group is exgased 19 various tax and
other contingencies, the ulimate outcome of these claims cannol presently be determined and accordingly, na
provision has been made in this respect in these consobdated financial statemeants.

il note 21.2 o the consolideted financial staternents in respect of adjusiment of mark-up on Govemment of
Fakistan lnans.

Ciur opinion ie ned modified in respect of the above matiers
Koy Audit Mattors

Koy audil matters are those matters that, in our professional judgment, were of most significance in our audit of the
consalidated inanclal stetements of the current year. Thase matters were addressod in the gonbext of gur audit of
the consalidated financial stalemeants a5 a whole, and in Torming cur Gpineen therean, and we do nol provide a
separate apinion an thess maliars.

Fallowing is the key audil matter:

£. Na. Koy sudit matter How the matter was sddressed in our audit

i Long term financing Qur key procedurés amongst others mcluded the

Mg disclosed in note 21 to the consoldated | Fllowing:
fingncial  statements, long-term  fingndng | - Oblained and reviewed financing agreamants 1o

amounis o Rs 412.721.04 milion which assess the key lerms and condifions of the foans,

constiutes approwmately 405% of woial | - Obfained direct confirmations from lenders and

liakdities of ihe Group. reconciled confirmed balances with the financial
siatlaments.
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5, Mo, Key audit matter How the matter was addressed in our audit
Givan the significance of long-term financing to | - Recalculated fnance costs recognized during
e Groups' total labilibes, we have identified the year and assessad the application of mark-
long-term financing as a key audif matier. up rates in accordance with the ferms of fhe
undarlying agreameanis.

- Azsagsed compllance with the covenants and
other condiions stpulated in the financing
egreements and evaluated the Impact of any
non-compfiance, where applicable,

- Evaluaied whather long-term financing had been
appropriately  classified and presenied B
socordance  with  the requirements of the
appicabla financial reporting framework

- @ssessed the adequacy and appropriateness of
disciosures for compliance with the requirements
of applicable financial reparting framewark.

information Other than the Gonsolidated Financial Statements and Auditor's Report Tharaon

Management is responsible for the other mformation, The other infarmation compnises the information included in
the anmual rapart, but does Aol inslude the consatidated financial statemants and our auditere” report therean,

Cur opinion on the consdlidated financial statemerts does not cover the ather informatian and we do nol éxpress
amy ferm of assurance concluson therson

In conneciion with our audit of the comsolidated financial stalerments, our responsibilly is 1o read the olher
information &nd, In dodng 50, consder whether the ather information is materally inconsistant with the consolidated
financial statements or cur knowledge obtained in the audit or siherwise appears to be matenally misstated. I,
besed on the work we have perfformed, we conclude thal there is a material misstatement of this other information,
we are required 1o report that fact. We have nothing o report in this regard.

Responsibliities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated fingncial statements in
sccordance with the accounting and reporling standards se applicable in Pakistan and the requiremants of
Companies Act, 27 (XX of 2017), State-Dwned Enterprises (Governance and Operations) Act, 2023 and for
such intzmal contrel 85 management determines is necessary o enable the preparation of conscolidaled financial
staternents that are free from malerial misstatement, whather due to fraud or emor.

In preparing the consolidated financial statermants. management s respongible for assessing the Group's ability to
continue as 2 going concern, disclosing, as applicable, matters related to geing concern and using the going
concarn basis of accounting uniess management either intends to lquidate the Group or 1o cease operaticns, or
has no realistic alternative but to do 20

The Baard of Direciors are responsible for overseeing the Growp's inancial reparting process.

WL s
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Auditors’ Responsibilities for the Audit of the Consolidated Financial Statemeants

Our abgectivas ane io abiain ressonabla assurancs absut whathar the contolidated financizl statements a5 a whale
are fréa from matendal misstatemant, whathar dug to fraud or error, and fo isswe an audilors”’ repost that includes
owr cpinign, Reasonable asgsurance is a high level of assurance, but is not 8 guaraniee that an audit condwcted in
accordance with 15As a5 applicable in Pakistan will always detect a material misstatement when it exisis
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasorably be expected o influence e aconoemic decsions of users taken on the basis of these consolidaled
financial statements.

As parl of an audit in accordance with 15As as applicable in Pakistan, we exercise professional judgment and
mainiam professional skeplicism throughoart the audit 'We alsac

= |gantify and azzese the risks of malerial misstaiement of the consolidated financial slatermenis, whether fue 1o
fraud or error, design and perfarm audil procedures responsive 1o these risks, and obiain awdit evidence that
is sufficient and appropriate to provide a basis for our cpinion, The risk of not detecting & material misstatemant
resulting from fraud i3 higher than for one resulting from emor, 85 fraud may Involve callusion, forgery,
intantional omigsions, misrepresentations, or the averride of mternal conirol

+  Opfainan understanding of internal control relevant to the audil In order to design audit procedures that ane
approprigle in the circumstances, but nod for the purpose of expressing an opinion on the efiectiveneas of fhe
Group’s intermna contral

» Evsluata the appropriateness of accounting policies used and the reasonablaness of accounting estimates and
ralated disclosures made by management,

= Conpclude on the approprisfeness of managemant's usa of the going concern basis of accounting and, based
cn the audit evidance obtained, whather a material uncer@inly exislts relaled 1o events o conditions that msay
cast significant doubt on the Group's ability i conlinue as 2 going concern. If we conclude thal a material
uncertainty exizis we are required to draw attention in our auditer's repod to the related disclosures in the
consodidated financial siatements or, if such disclosures are inedeguate, o modify owr opinion. Cur conciisions
are based on fhe audit evidence obfaired up to the date of our audilor’s reporn. However, fufure events or
conditinng may causa the Group to cease to continug 2% a going concern

= Ewvaluate the oversll presentation, structure and conient of tha consolidated financial statements, including tha
disclosures, and whether the consolidated financial slatemenls represenl the wundedying transactions and
events in a mannas that achigves fair presentalion

# Obtain sufficient appropriate audit evidence regarding the financial information of the entities or buginess
aciivities within the Group to exprass an opirkon on the consalidaled financial statemenis. Ve are responsible
far the direciion, supervision and performance of the group audit, We remain solely responsible for our audil
opinian

We communicate with the Board of Directors regarding, among other mathers, the planned scope and liming of the
audit and significard audit findings, including any significant deficiencies in internal coniral that we idenkify during
our sudit.
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Ve also provide the Board of Directors with a staterment that we have complied with relevant ethical
requirements regarding Indepandence, and to communecate with them afl relafionships and other
matiers that may reasonably be thoueght to bear on our independence, and wharé applicable, related

safeguards.

From the matiers communicated with the Board of Ddrectors, we determing those matters that wers of
rosl signficance in the awdit of the consolidated financial statements of the curment period and are
therafore the key audit matters. We describe thess matlers in our auditor’s report. uniless law o
regulation preciudes public disclosure sbout the matter or when, in exiremely rare cicumstances, we
determine that a matter should not be communicated in our report because the adverse conseguences
of doing so would reasonably be expected 0 ocutweigh the public mierest bemefis of such
communication.

The angagament parinars on the audit resulting in fis independent audilors’” report & Muharmmad
Hhalid Aziz.

%Jﬂ___—

Chartered Accouniants
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PlA HOLDING COMPANY LIMITED
CONSOLIDATED STATEMENT OF FINAMCIAL POSITION
A5 AT 31 DECEMBER 20215

ABSETS
NON-CURRENT ASSETS
Froperty, plant and equipment
Irnesdmsnt propesy
Inkargiies
Ling-bemn invealrmants
Crlhar rapesrabln
Long-tamn depasits and prepayments

CURRENT ASSETS
Slares and sparag
Trada debis
Advances
Trads deposits and shorl-lerm prepaymanis
Cther recaivabiag
Shoet term invesimants
Cazh and bank balances

Aznels held for sale
TOTAL ASSETS

EGQLUITY AND LEABILITIES
EHARE CAPTAL AMD REEERVEES

Suthorizad shara capital

Issuad, subseibed and paid-up share capital
Resarvas

Surpius cn revalealion of proparty, plant

and equipmen - nal

Abiribulable ks the Heldirg Company's shareholders

Men-cantrolling insarest

HON-CURRENT LIABILITIES

Larg-torm financing
Lamsi liabiilins

Lang-erm advances and deposils
Deferred laxation
Deferred Ebilbas

CURRENT LIABILITIES
Trade ard olher payables
Unclaimed dividend
Acendad Mark-up
Taxation - net

Caurrent maturilies of non curant liabiities

Lignftlies relatad (o asaeis held for sale
TOTAL EQUITY AND LIABILITIES

COMTINGENCIES AND COMMITMENTS

The annexed nabos firgem 1 to 46 form an inlegral part of ihese consolidatied

P v

" Chief Executive Olficer |

A5 2024
{Reslabed)
Mote —mmmemeees (Fupeas In 000} -
7 222,073,566 308,304,818
8 5,801,451 3.271,453
8 8,612,203 8,508,607
214,482 144,834
11 1,296,955 204525
11 132,201 6,507,300
238,130,029 I13400. 26
12 28,390 4.304,040
12 BG3, 731 10,008,516
14 412,020 7,188,623
15 120,601 10,453 625
16 1,102,998 13,104,598
1 2,104 884 -
18 7,834,002 16,351,517
13,357,317 64,418,271
19 179,174,851 524,529
437,662,797 196 262,126
54,000,000 G D0, 0
20 £2,345,120 52,245,120
[787.044,704) {758,856, 55]
160,331,271 142 804, 450
[E04,338,310) {584,506, 788)
7,441,004 5.009,175
[BTE, B2 £90) 558,807 610
21 412,724,032 398,450,045
22 7,516 14,426,525
118,557 1181845
23 39,807,074 8,325.295
24 35,501,192 59,922,259
488,115,172 179,253,210
25 151,502,028 128,309,054
85,334 65,834
26 111,565,504 107,911,708
413,088 £, BE3,174
21 42,210,804 0TS 414
346,058,138 472,914,074
B34, 270 5 053 165 284
19 150,282,907 3,003,452
437 667,797 396,262,126
a7
nclal statements. ht

.
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Pl HOLDHNG COMPANY LIMITED

CONSOLIDATED STATEMEMNT OF FROFIT OR LOSS
FOR YEAR ENDED 31 DECEMBER 2025

035 20024
(Fesiated)
Kot {Rupeas in B0} —==—--—
Revanue = net 8 25,708,046 JME52. 3T
Cost of services B
Aircradl Tugl . [VE, 585, 033)
hors ;B:M !I:PEI!| 112,330, 718)
(5.319,295) 187 816,780
Grass profd 18,339 648 51,735,577
Distribution cosls 30 (531,240} (5,494 459)
Admisislrative pxpendss 1 16,520,065} (25,625,384}
CHner expansas E - [0, TS0}
Ciher ncome a3 18,030,085 | 4202 2TE
Bk, TED (31,780,054}
Profit fram operations 17,356,368 19.8675.213
Exchanga loss - ngt : (333, 536 (&892 TT1)
Finarnce casl a4 {63 546 B0d) I:E-ﬂ-IE!?I?TBQ
Less from cantinued aparalions [3E,818,043) (42, 545.237)
Qain I {toss) from discounineed operallons 18.4 18 447 820 (524, 582)
Loss befars lovy and Insams tax (18,171,127 (43,069,9159)
Levy (2,109,708 {1,540,047)
Lass belors Income fax (20,280,327) 1444, 609, 965)
Taxation 15 5.110,557) 30,183,623
Mt loss for e yaar ’15391 ﬂ-l-t ! :-ldi‘ﬂﬁant
Abtributable to:
Equity hosders of the Halding Comgany {25, 526,526) {14,629 647}
Man-Genirgling intenas] 135,142 198,208
{35,251, 38.4) (14,428 343)
Lioss par share - baslc and dlluted A6 sssnssiasass | RUPRAE) -
Loss altribulable Lo
‘A chaes Ondinary ehames of Re. 10 each [4.88) [278)
"B clage Ordinasy ghames of Rs. 5 aach [il"gi {139
Trer annaxed noles from 1 bo 44 foem an infogral pan of these consolidaled finands! slataments. ‘L

T

e il

“ Cndal Exseutive Dificer Diroctor Chisl Fira Officer
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PlA HOLOING COMPANY LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR 81X YEAR ENDED 31 DECEMBER 3025

Hal koss for o year
Othoer comprehansive incama

ftems tha! wall be reclasstied subsaqguently b consalicaind
stafemen! of prafl ar lass

Loss an re-raasuramant of darivalive - nel

Ewchange dillerances on translalion of faraign operalions
deertz Hapf will nal be reclosaifie subsequently o cansabidated
afsdament of predl or loss

Remazturament of post raliremant dalired enedils abligations - nef
Unraaksed gain ! {loss) on revaluation of invesimants al FYOGCE - net
Surphs on revalualion of property, plant and equpment - nal

Teotal comprehonsive loss for the year

Adiribisiabla to:

Equily holders of the Halding Company
Men-conirolling interest

The ennexed nobas from 1 10 48 form &0 intearal par of thesa consohidaled fMnancial statements.

g

Chist Execudlve Cillcer -ﬁw

n1s 2024
{Reslated)

{Rupeas in “50d) -
(25,381,384) 114,438 T43)

(15,288 -
{588, 317| (573, TES)
{T1,585] (573, 765)
{1,800, 654) B T
65,802 (30,548}
$,843,045 §,229, 681
8,112,104 8,254 435

— LTS (57450

(19,423,493) (8.065,023)
1442718 {107, F57)

{1 T SE0,TTE] [5 HEIE|

§1

Suﬂiﬁ";‘
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Fla HOLDING COMPANY LIRITED
CONSOLIDATED STATEMENT OF GASH FLOWS
FOR YEAR ENDED DECEMBER 21, 2025

2028 i

Mate - {Rupes In "000] -
CASH FLOWS FROM OPERATING ACTITIES
Cash ganerated from aperalions ar 8025500 38,379 086
Payments for
Prgdit o0 bank daposits meowhed T43,020 0974
Tax paid {20, TAOY [F7.7700
Employes benefil abiigalions pakd (430, 516) 13,962 493
Long-term deposiis and prepaymants - nal 142,829 {880,035)
Hat cash ganorated from operating activitios B 451 453 33,548 TH
CASH FLOWS FROMW INVESTING ACTIVITIES
Capital expendibre incurred {447,732) 11,738,064}
Irresimens made {13,000,100) (&85 508)
Procmeds ram dsposal of operating fooed assets METH 50,548
Met cash wsed in Inwasting activities (13,231, 101) 12,572,145}
CASH FLOWS FROM FINANCING ACTIVITIES
Fnancing obiained | (pald) 32,530,761 (o G7d,479)
Finanes cosl paid (252VETTE) [(B265167)
Lapaa Hobiltiss poid (48 458) (0,730 538)
Hat cash used Im financing actlvitiaeg Ell-lllﬂd-i (21,878, 124)
Incroase in cash and cash aguivalants (B.198,132) 9,2a0.491
Cash end cazh equivalants at beginning af ihe year 16,351,527 7032285
Effects of excharge rale changes on cash and cash eguivalants (399,303} aa0.24
Cash and cash equbvalents at end of the year 7834092 16,351 527

—_—etr et

The arnexed nokas from 1 15 48 form an infegral part of thaea consalidaled Ananclal aiatamants,

4L
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PlA HOLDING COMPANY LIMITED
HOTES T ANO FORMING PART OF THE CONSULIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 LEGAL STATUS AND MATURE OF BUSIKEES

The "Growg® conslsls of PLA Holding Company Limied (FIARCL), ie. te Holding Comgany, fs subsidiasies and assodales,

1.1 PIA Holding Company (the Holding Compary)

The Holding Compeny was ncoipoated in Fakistan vnder |he Companias Acl, 2017 (e Acl) 88 @ public limiled Sompany
on 21 March 2024 and lisled on Pakislas Slack Exshangs on 27 May 2004, Tha regielered affica of the Company 4 sfisled
at PlA Bullding, 49-AKM Fazal-e-Hag Road, Blua Area, [slamabad, The peincipal acthity af the Ceenpany is 1o act &s (he

halding company of iks subsidarkes and associsles.

i.2 Geographical lacatian and addreszes of major beslness unéa [ immovable azsats of the Gioup are Bs under:
Coverad area
Lacatian Purpose |Soyuare Yards)
Gailislan & Jauhar, Harachl Reglsiesd office 25,540
Fazal-a-Hag Roaed, Bhua Area, Islamabad Aemenily plals 48,200
Commissloner Road, Turbal Inwestiment propeily 18,595
Malhia Gali Rosd, Asboliabed Investmant proparty 17,081
Port Read, Ormara, Baluchistan Inveskmant properdy 10,000
A3-The BMal, Asbad Road, Peshawar Boaking Odlice 8,51
Wiarahause, Jeclos =114, Pir Wadhal, lamabad Invastment proposy 7,200
55 Ahmed Shoh Abdeli Road, Bullzan Inwestment property 6,534
Egerien Raad, Lahare Investmant propsiy 4,E08
§th Ths ksl Road, Saddar. Rewalpind Boohking Cfiice d, 328
Tehsil Gumba near old rurway, Alrperl, Skardu Invesiment propeity 4,735
264 Re-Linas, Karachl Invesimand proparty 3,835
17 Shahrah-e-Hali, Castonment, Duelta Bosking Ciflice 3,732
Pala Ground, Chilral Invesimand progety 1,655
Alrpon Roed, Gawader Investiman progerty 2,868
Saxon Woods Road, Scorsdele, Mew York Boging Ofice 2,275
Dlak 18, 268 Chvll Lines, Fakalabad Irvesimant progerty 1,074
B-33, K.D.A Schama 1, Karsaz, Karschl InveslivEnl prapaity 1,574
Minara Road near Jamia Masgid, Sukkur Irveptmant progerty 1,872
Fial opposlba Chamber of Commerca, Paris Read, Siakel Imvesimanl prapety 1,778
FlA Housing Colony Water Tank, Shah Faisal Colony, Karachl Irvesimant proparty 1,687
Phal an PL&, City Read rear ML Shesaing Cenlra, Silgl Irvesimant property 1,278
Chashma Bazas, Mohib Road, Skardu Isvasimant proparty 1,284
Faizabad,; Saidu Sharesl, Maingora, Swal lrvesimenl propsry 1,214
Tewnahip Phage 1, Mingars, Swai trnrasimant proparty 1,210
PLA Shadl Housirg Calany, Saidu Sharll, Swal Eanking Ofics 1,208
Jirnah Avenss, 45 Biue Area, |slamabad Baaking Office 1,185
C=1, KOLA Scheme 1, Karsaz, Karachl Isvesiment propary 1,420
Barakharmba Road, Mew Delhi Boaking Office 481
Chatlar, Muzafarabad, Azad Kashmir Irvaslmenl propsedy £d4
Civic Cenler, Thandi Sarak, Hyderabad Investmant proparty 340
AN Amsterdam, The Nathoviands Baaking Chfice g
Arglerdam, The Meibedands Eaaking Difics 300
Halklar Dugtlgr Slresl, Tagkkent Eooking Office 204
Suneay Mo, 38, Candt Road, 0. Khen Investmant proparly 234
Culfa Parade, Mumdal BEnaking 0o 163
NT Amslerdsm, The Melherdands Booking Offica 118
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PiA HOLDING COMPANY LIMITED
HOTES TD AND FORMING FART OF THE CONSDLIDATED FINANCIAL STATEMENTS
FOR THE ¥EAR ENDED 31 DECEMBER 3025

1.2 Subsidiaries and associates
1.21  Pakistan Intormaflonal Alrlines Corportaion Limited (PIACL)

The principal actvity of the Subsidiary i fo provide commercial air wansporation, which incudes passenger, cange and

postal carrlage services. Oiher nchivities of the Subsidiary Company include pravision of enginearing and allisd aardicos,
Tha hasd cffice of tha Subsidiary is siuaied at PLA Buiding, Jinfah Intematianal Alrpor, Karachi.

PIACL was incomporated an January 10, 1855 wnder the Pakistan Internatiaral Alrines Campany Ordinance, 1955, which
was subsequently repealed and replaced by the Pakiglan Imernallonal Aines Company Acl, 1856. With eftect from April
19, 2018, PIACL convarad from a stalulory corparalion b & public Bmiled sompany by charas, theough Act Mo, XV of 2018
Tha Pakistan Inlernatianal Alfnes Campany [Corversion] Acl 2016° [Ihe Conversion Act) approved by the Fariiament of
Paxistan, The head office of ihe PIACL is silsated al PIA Bulding, dinnah Inlemational Arporl, Rarachi. PIACL & the
subsidary company of the Holdng Ccompany aad il's main cource of earnings are from providieg commedcial alr
teanegofation, enginearing and alied sarvices. Tha Helding Company beld 100% shares of PIACL as al 39 Deceniber
205

122 Pl nvastmants Limited (PLAIL)

PlAIL was intorporaled on Seplember 10, 1877 in Sharjah, United Asab Emicales a5 & Bmited Fabilty Company under a
dacree igswed by H, H,, The Rules of Sharjah. During 1986, PLAIL was registered in Brilish Yirgn 1skands undar Inlernalional
Busine=s Companies Odinance, 1684 (now BV Business Corpanies (Ameandmeant) Acl, 2012) as & Company limited by
shares The princpal sdivity of PLAL k& fo carry on buslhess as promoders of and ivesiors in projecls refated Lo
consirodion, dovelopment and operafion of holels, motels and restauranis fhroughout the world. The Halding Company's
conbrgiling mienast in PIAIL ts 100% as at 31 Decamber 2025,

Fodlowing are e detoils of PLAIL'S suasidianes:

Effactive awnarahip
Subsldiaries Flace of Incorporation and voting power of noie
PIAIL (%]}
Foosawalt Hotel Comporation MY, Halherignds - Anlilles 109 a
RHC Operafing LLC {RHG) State of Deloware, LISA 100 F |
Minkal France §.a r.l Luxambaurg 104 b
Minkal France B.Y., Malherlands 100 d
Fia Hotels Limitad Brivsh Wingin Islands 100 b
FiA svlation Limited (PAL) Briish Virgin Islands (] b
Binkal France 5.4 (MF3A) Frenga g0 d
Awnnd Hodels {Privatal Limltad Pakdstan 825 &

a} Rooagavell Hobel Helding Company MV, is the inlermadany Holding Campany and & sola membar of RHE Operaling
LLC, & Holding Company which owns the Roosewell Hobted, Mew York Curlng the year 2004, lo comply wilh the
requinenments of then aulslanding loans, RHC transferred the ned operating essets of he Roosewsl Holed o RHC
Crperaling LLC,

b} These companies are inermedary holdng companies excapt FL4 Holefs Limited and FAL which are donmant
campanies.

€] Avant Hotale (Priveta) Limiled {Avanl) is a joint venfure boteasn PIAIL and Pakiglan Cricked Boadd (PCR) baing

subscibars fo 62.5% and 37.5% respectively of Avant's shares. However, Avant is al s planning phasa and has not
starled s commarcal acthities.

di  Minhal France 55, 5 8 subsigiary of Minhal France BY, whase registered office is in Rotlardam, Melherands, MFESA's
aclvitiey ane principally in the holel ard resiaurant secior, MFSA also earns rentsl income fam Easing shop space,
Tho mensgamant is urdataken by ACCOR with the assistance of Holding Campany.

FLAIL has been consolidated in thess consolidated fnancial slatemenlts on tha basis of s sudiled consolldated Trancal
statemanis for the yvesr ended 31 Decamber 2025,




Fla HOLDIMG COMPANY LINITED
MOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2035

123  Skyroom (Private) Limited (SRL)

SAL was incorporated on May 20, 1975 in Pakislin s a private Eriled Company undar ths Acl. The priscipal sctivity of
SAL ks ko manapa Alrpart Holal, Karschi. The Halding Compary's eontraling interest in SRL is 100% a8 sl 31 Decamber
2025,

1.24  Sabre Travel Network Pakistan (Private) Limited (Satie)

fabre was intorporaied in Pakisian on Oclober 12, 2004 28 a privebe Company limitsd Dy shares, under the Acl. The
princlpal activity of Sabre |5 lo markst and disiributes a compuler resarcabion Systern Lo subscibers in Pakistan undar a sulr
distrbulion agrooment wilh Sshre Asia Pacilic (Ple.) Lid The Holding Company condrolling inberesl In Sakda s 70 as al
31 Dacembar 305,

1.2.5 Assoclate

Minhgl Incorporated (Minhal), Sharjah was incorporatad on Januany 1, 187T in Sharah, United Arab Emirabes as & limiled
kabikty Company and s curmently registerad i British Vivgin |slande. Tha principal actimbies of Minhal are to camy on
Dusiness &3 promobers. PIAHCL has conloling inlerest i associabe s 40% as 8t 31 December 2025, The Company as on
I Dwcembar 2024 i dedrmant and peovislon af impadmesl kas bean chargad an the invasimant of the sesceiate.

1.1 Golng Cancarn Assumption

Diring tha yeear, e Grewp Incamed @ net Bas5 of Rs, 25381 millon resulling b ascumulabed kess of Rs, THE 851 milion and
negalive equily of Rs, 676 8680 million as of 31 Decermber 2025, Further, as of thad dats, the currenl liabiibes of the Group
oxceeded ils currand assels by Rs 327 810 milion. In addilion, during ihe yeas, the agieement betwean RHC and the MNew
York City Heakh and Hospilals Corporation for @e operason of the Roosevell Hobel as a lemporary migram heasing faclity
was terminated, resulling in the cessalion of operaions of RHC. However, in viaw of the above, the managemeni has made
an essessment af the going concern status: of the Group and based an Govermemanit of Pakistan's [(GoP) adive privatization
programma for the edevalopment of the Hotel sile and (he continwead financial supporl rom the GoF in the foresesable
luture, these consalidaled financial slatemenls have been prepared on a gaing cancam basis.

2 BASIS OF CONBOLIDATION

Thase conselidated inancial slatements compriae (he financial statements of the Helding Compasy and #s subsiciaries and
lts associme as & and fof the year ended 31 Decamber 2025,

R Eubbsidiarios

Subtidiarses ama thota entifias over which the Groep hae the pawer fo govess the financial and operaling policias ganarally
he Halding Company & shaseholding of mose tan ane half of the voling fighls. The exislence and effect of palential voling
righis Ihal are curenlly exercsable of cofveible ame considerad when assessing whather fhe Group conlrods ancthar
enlity. Subsidmries are conselidaled from lhe date on which the coslrel is ransferred fo the Group. They are derécognisad
froen he dils contnal Caases.

Thet purchase mathod of Bccounting 5 wsed o acoourd for e soquisiion of subsidiarles. The conslderstion bransfermad for
tha acquisiiizr bk the falr value of the assels branalerred, aquily inabuments laswed and fizbiities Incured ar assumed at the
date of exchange. The corsideradon ransiared Includes 1ha falr value of any assel or lishillty resuling fram a confingand
conalderabion amangament. Acgwsilien relzied coals are expensed as nowmed,

Idantifisble sesals scquired and lablites and condingent Babidities assamed n & busioess combinstion are messuned
initEalty ot thedr fair values &l the sequistiion date. The Group recagnizes any non-conirolliag inbarest In the acguéiee on an
dcquisiion-by-acquisiion basls, eihar al fair value or ai he nor-conbreling interesl’s peeporticnate sham of the recognised
amaunis of acquires’s lhentifiabde ned assels,

The axcess of the considerafon transizrred and the acquisition debe fair value of any previous equily inieresi in the
acfuines ayes the fair value of the Growp's shara of the Manlifiable nel assete asquired i recarded as goodsill, If this s lass

tugn the & value of the nel assets of he subsidiary acquired In case of a bangain punchase. the differance bs meognised In
consalidated statsmant of profl of hods.
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The assats and llebWtes of subskilary companies have been consclidated on 3 Ine by ine basts and a camying vakia ol
Evenbmants hald by e Holding Company i eiminalod againal lhe subsidiarios’ sharehodess’ equily in the sonalidabed
financial stalemants. All malaris inlra-grous raneadbons and baknces ara aliminabed im full,

The financial statements of the subsidisdes are mot prepared far the same reperting year a3 the Balding Company. The
acoounling polcies for subsidiary companies have bean changed ta ensure corsislency wilh the palices adopled by Fe
Halding Company, whare necessarny,

Mon-controling intaresls represard the porton of profit o lese and net assels that s nod hald by the Groug and are
presanied separetely In tha consolidsled siatoment of profit or loss and within aquily in e consolidated statement of
freprcial pesilion, separetely frem Holding Company sharehalders' eguily, Transagtions wilh non - canroding mlenaats that
do mat regull In Iose of control &re sooounted for se equly iraraactions - that &, a8 Faneacions with e eenens i (hair
capecily 88 owners. The difference betweea far value of any considerafion paid end the refevant share scouired af the
carrying vaiue of nel assats of the subsidiary ks recorded in aquity.

2.2 Associzles

ARBOCIAbGD companies ara those enlites |n which s ﬁmtp-hn:t signifcant infuence, bul mol candnal, aver the inancial and

eperaling poligies. SigniScant influence Is presumed © exisl when (he Group holds between 20% snd 50% of the vating
rights of ansther entity.

Tha sstaciate of tha Group B accounted lor usihng lha aquety mathed [aouity secavnbed Invesbess) ard e resagnined
initiaky at cosd, The Group®s [reestment Includas goodwill identified on acqulsition, nel of any sccumulated Impalrment lss.
Tha consolidaled financial stalemaenls include the Growp's share of fhe hcome ard expenses and ecully movernents af
equity accounlad investsas, ater adjesiments 1o gign with Se zecounting policies with those of the Graup, rom the dale
It signiticant inflisanca commencas unlil he data (hal sagnilcent Infiuance ceasas. Whena Ihe Group's shara aof loss
sacands I inberest in an equily accounled investes, the carrying amount of Ihal inberest (including any lang-term
Invadimants) b reduced b ail and lhe resognitan of hether |oeg is disconfnuod axcepd bo tha axtent thal the Croup has an
ciligaben of has mada paymests on behall of the inveasiss,

The camyirg amsunt ol invesimeant in assecizte ts reviewed sl each repoiling dals ba dalesmine whalker thane is any
indication of impairmenl. W any such Endicetion endsts, tha recoverable smour? ol the Fwvestment s estimabed which is
higher of ils valua In e and its falr value bess cosls o sell An Impalreeent lose 8 recegnized i Bhe carrying amound
cxcends Bs recoverable amount and is chargsd to tha conscildaled slatemart ol peodil ar bass, An impairment lass is
reversed if there has been & changs in eslimales used o delerming (v recovereble amaunl Bul limied o the exienl Page |
02 ol carrfng amound thai would kave been debermised it no impairmenl lbes had been recognized, A reversal of
npeirmant less ls recognized in the consaldaled atalernant of prodil o lass,

3 BASIS OF PREPARATION
8 | Statement of Compilance

These consolfated finandial stalements have boan praparad n accordance wilh be accounting and repodting standards as
apphcable i Pakistan, The accounting and mpertng standands appicale in Pakistan camprise of

IFRS Acsousling slandards issued by istemalional Accoundng Standard Board 83 nobified under the Act;

= provisions of, direciives and nolificalicrs Eaued under e Acl and;

provisions of and dreclives lssuad under tha Act and the requirenants of e State-COwned Enlerprises (Govemance
ard Operations) A, 2023 {SOE Act),

Where pravisions of and dinecives Issund under ihe A and SCE Act differ from iha IFRSs, he provigions of and direclives
sued undor S Ack ond S0OE Act hava baoen Tellewad,

3.2 Basis of maasurmmeni

.21 These consoldahed financisl slatements have been propared under ihe historical cost convenBon excenl ofhersisn
disdosed in e consclidated finenclel slatemernts,
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HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

3.3 Functlanal and Presertation Currency

terrs includad in the conpoldated financad stabemants rolafing fo mach endly of the Growp sre maasured wsing e
currancy of the primary economic envesnmand in whick that enlity oparates. The consolidaled financlal statements are

prezaniad bn Pakistanl Rupaess (PER, '‘Rupess” or ‘Re’] which i the Hoding Company's funclionsl and presestalion
CUNTERCY.

4 HEW ACCOUNTING STANDARDS
4.4 fandards / amendmaonts that are offective In current year

Thers are caraln new and emendad slandards, srd amandmends that are mandalory for the Group's aceoinling pedcds
pEgning on or after 01 Janueary 2025 but ere conskdersd not bo ba relevant or de not have any significant effest en (he
{aroup's oparetians and tharefore not dataded in these consolidated financial stataments,

4.1 Accounting Standards not effective yet

There are cefoin new sianderds and amendments ko the approved accounling standards thal wil be mandalory lor the
Group's accounting pariods beginning on or aftor 04 January 2008, Hewavar, the Group ssgpaects Mhal hess standards
iathar than IFRS 18] will ned have any malerdal impact on the Group’s Aranclal statements in the periad of inilial application.
Tha Comparny bs cumanily warking bo identify impacts that IFRS 18 will hava on the fnarcial stalemenls.

& SIGHIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparatian of lhese consolidated financial statements in conformity with approved aceounding and reparling standasds,
&5 appiicabie in Pakistan, requines manageanent o make eslimales, sssumplions and judgements hat affecl the sppication
of pokoins and ropoanad amownls of pasets, Nabilifes, insomes and eipenses, The eslimates and sssociated asswmplions
wra Batad on histoncal exparience and vanous aher faclors ket are bakaved o be rsazonshle under the cicumslances,
e reguis of which borm the basi of making the |udgamants aboul the carrying values of asseds and Rahiilies thal are nol
readily apparant fram ofher aourceas. Actual reaults mey differ frern (hage exlimabes

The eslimates and underhying assumpliang are reviewed on an on-going basis. Revisions to the accounting estimales are
nacognised in e pediod In which the ealimale & ravised, if the revision alfects only that peried, or in Se period of the
ravigion ard Tubure pericds & the revision affecls bolh curen! and felere pericds.

The eslimatas and undarlyng assumpllons are reviawad an an or-golng basis. Rlevisions io the sccounfing esiimales are
rgcegrisad in fthe period in which tha estimala k& ravised, I tha mevizion alfecls only that pariod, of in o parod of the
rewision and ulure pericds if S mevislon affacts both cument and fulura periods.

E1  Properly, plant and equipment

The Graup reviews approprialeness of Fe rales of depreclalion | usedul Ivas and rasidual values used in e calculalion of
depraciaticn al each fnandal year end, Furlher, the Group estmates revalved amourts and usetul Bves of leasehod land
and buidinge on leaseheld lnd based an tha perlcdie valuriona carred oul by Independant professional voluers, Any
change in esfmate in fulure mighl atfact the carrying amaourks of the respesiive Bame of praperly, plant and aquipmant with
& corrasponding effect on e depreciaion charsge end impalment, sumpla on revaluzlios and annual fansfar of

imgremantal | decrementsl efMect of depreciation brom surplus on revaeivalion of propedy, plant and equipmenl Lo
pecumnidaled losses directly in aquity.

5.3 Investment Proparty

The Group revalies the frveskment propesly at fair value on each reparfing dale. Fair values are based on aciies madkel
pricas, adusted, f necessary, far any difesences in nabure, location ar condillen of the specifisd assots,

B3 Trade Dabts and ather recelvabios

These are stabed initially at fair value and subsequently messured ai amodlsed cos less an allowsnce for ECL, Allswanca

for ECL i5 baged an ifofime ECLs thai resull from all possible dafaull events aver the sxpacted e of he Irade debés and
oiher recehiable. Bad dabis, if any, are wrillien off when onskdarad irecovensble,
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5.4

4.4

a0

6.1

Erplayes Banelite

The liabdites ralating bo defined berafil plans sre delermined hrough acluerial valuations using the Prajectad Unil Credit
Method, The method [rvodves making szsumptions abewt discount rates, fulure salary increasss, monalily rates, fulure
increass in medeal cosls end fulure pangion increases. Due o ihe losg-tarm nalune of hese benefls, such esbmates are

subjecl o cerlain unéarainiea.

Taxaticon

in making estimale for Income (2w payable by the Group, the Group takes inls account ®e spplicable tar lvws. Dederrad lax
assel B recognized for unused lax kases and geallable credids o S extent thal I i3 probable thel suficiert faxable
temporary differances and {axable profils will be gvaitzhle sgainat which such basses and credils can be uliized. Signilicant

|=dgament s exercised b delerming he amount of delermed 18 assed ! Babdily b be resapnised,

Fraguent llyer programme

PIACL oparales a frequent fAyer programme that provides frowsl awards fo members of the programers based on
cumulaive mileage. PIACL accounts for award cradits as separataly identifishle component of the ssles raneactan in he
pericd in which they are granied. The considemilon recelved a5 sale proceed e aliocaked 1o eward credits based on Ui

Fair value and is accounied for a5 @ liablity in thase coensalidabed financial stalamants.

Fair value of awarded credils 5 estimated wilh redarence to fair vales of services against which the sward cradils may be
redanined. Delermination of far wvalue of awird credit imahies estimations, based on the average of alr fames, 1he velee of
each award credil assuming a 100% redemplion rate, and estmaling ihe expecied awend credt redamplion rale. These
ostimalos ara reviewsd ag ond whan o signficant changa in undarking neumgtions | sbeorved and the liabilty iz adusted
snnualy as appraprata. Tha provishan for fraquend Bysr programme |a deterrnined bazed on the valuafion carvied sul by an

indopardent professicnal vaduar,

Provlsion lor cost of redelivery of aircrall and engines

PEACL has several operating kases for its airerall and engines that include certain mantenance cost te be Incured a1 e
ime of redalivery of B3:et al Use end of e lesse barm. The amount of maklenance cast is discounted al tha Incremental
Earrowing rale ard accsunbad for as & deferrad liabBly in these consclidated financal stalemants. Sigrificant assumpiions
and eshmates am usad bo detarmane (he amounl of he maintasanse cast that will ba Incurrad by tha Holding Company ai

e lima of redelvery of the assel under (bese armangemenls,

MATERIAL ACCOUNTIMG POLICIES

Froperty, plant and equipmant

Dperating fixed assels - ownec

Land cakeilied as "olbers' are staled at cosl, wheroas bulkdings classified se “olhars® sre staled at cost less poosmulosed

depreciation &d accumulated impakmand losses, i any.

Leasehcid land end buldings therean asd holel propertios ava mitlially recognised 6t cusl and ane subseguenily massued
ot revalwad smounts, which are ihe fair vaiues al the dole of revalusiion, less scoumulaled depracialion and impairmend

losses, il any.

Oiher ilems of property, pland and equipment inchiding eircrall Neel ére stated a1 cost lss scoumulated cepraciation and

Inpairmant! lossas, if ary.

The cost of an ilem of property, plant snd equipmert comprises bs purchace prica and any dieclly slidbutsble costs of
beinging the assel to working conditivn for i intended use. Alrerall and related squipment acquired on an exchangs basis

are stated sl smounis paid plus fair valus of the assel iradec-in,

Subsequent casts are included in the assel’s canmying amaunt of récognised 85 & sepasale as4sl, as appropriate, ondy whan
iLis probable that fuure econcmic benelils associaled witl the ilem wiil fow o Me Groug and the cost of tha ilem can be
migkEured reliably. Costincurned 1o replece & campanent of an lem of propary, plast and equipment bs cagitalised and he

assal &1 repiscad s demcognisad.
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Magar ranewvals, mprosamants and major owerhaols 1o aircrafl are capitaised and depredated ouet the poried b tha naxt
majar overhiaul. All olher repairs @nd maintenasce induding cast incurred under coriracts in redation & aircrafl are charged
iz the consclidated stetement of profl or loss during the financial period & which thay ara incured,

Depreciation is charged lo lhe consoiidaled stalement af profit or loss, applying the slraightline method whesehy B cost or
revalued anaunl of assals, less their residual valuas, i wilten down oves their expected useful lives.

In respect of additions and disposals of aswats, deprecislion is charged fram tha month ia which the assed = available for
usa wnkl it & derecognised, 1.4, up ba lhe menth praceding the dsposal,

Ugaful Bves (except for bulldings al revalustion model] e delermined by the manapement based on sxpected usage of
as28], especled physical wear ang fear, lechnizal and commencial cbaclescence and alher similar fackers. The uselul lives
of bulidings a1 revaluation model ahe detarined by the managersenl based on e appratial of an indepandent valier. The
a486ls" redldusl vakues, usaid Bveas and meihods of deprecialion are resiewsd, and adjusted, i aporopriale, af e snd of
each reporling pediad.

An Hem of propery, plant and equipment |s derecognised upon dispasal or whan na fulure econom iz benafits Bre expacied
freen Be uee or dizpesal, Any galn or lass arsing on derecogniicn af the s3eet (alculalad me the diferance bebween the Ael
disposal proceads end tha carrying amount of 1he Bsse?) 15 Included in tha consoldated staleman! of profil or kass in the
year the assel is daracognised

When revalued assats are sodd or retead drom operation, the redevant remaining surplus b3 fransfared o eonsoidabed
statemant of prodl or koss and o retalnad eamings, respeclivedy.

Right of use assets

The Group maindy masas alrcraflt, engines, local and internationol salos offices, and couniors el warous alports, Al
ncaplion of @ conbract, the Group assesses whelher a condract is, or containg, & lassa, & conlract |5, or contane, 8 laasa il
the coalract conveys tha right o cosirel the use of an ideniilied assat for 8 poricd of ime In exchanga for conalderation.
Leass larms are negolioled on ndividual batis and confain @ wide ranga of diffarant tarms and condiions. To sssess

whelher & contracl coreys tha dght o cantral (e use af an denlified asset, the Group uses (ho dafiniion of a leass in
IFRE 18,

Al commencement or an modiication of o conirac that coninlne & lesae component, fhe Jroup sllecales He corideralion
in tha contract o aach lease campongnt on the basle of it ralsles stend-alone prices. However, for The leases of property
I Group has aleclad not 1o seperate non-leese compenenls and account for the leasse ard RoR-lease comparants a8 a
singfa lpase component

The righi-cl-use assed s inllialy measured al the commaencement date of lease bazed on e nilial amound of the lease
akility adjusted for any laase payments made at or belere the commencement date, plus ary inillal direct eosls incured
ant an eslimate of costs to demanlia end remove the underhying aseet or 1o resiora the undedying assel, lBss any ease
Incentheg mosivad.

Tha right-ol-uee psset is subsecuantly depreclialed on & alralght Bne methed oved the bate jerm as this mothed mos!
closely rallects |ho expected pedem of consumpdion of ffure econamic banefs, |In addifon, tha rghli-cfuss meset ks
redused by impalrment losses, if any, and adjusted for cerlain remeasuremants of the lass labiky,

Tha lezse liabllity is inftally measzured al the pressnl value af B lease paymenls that are nod paid al the commaneemean
daky, ceelouriad using the isterss? rale implicl in e lease of, B (hat rale cannot be readily catemined, (he Group's
Iroremental berrowing rate. Genacaly, the Group uses ils incremertal barowing rabe ss tha discount rate. The Group
dudermings By Incramental borrasing rate by cbisining inlerest refes from verlous osternal fnancing sources and makes
carain adjustments o reflect hie lerms of the lease and Gpe of tha aseel leaved.

The extension and leminatin oplions are Included in Group's deferminaticn of sass tem anly when ihe Group Is
reaganably corlain to exercize these options.
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Thia laaga Eabilily ls subgequently maasured ot amafised codl wing he afacive intaraat rate method, | B emneaguned
whan thare |3 3 change in fture leass paymenis adsing from & change & faed laaee payments or &n index of rate, changa
in the Growp aziimate of the amount expecied o be payable under 8 residual value guaraniae, or if the Growp changas ils
assesemant of whathar # will exerciss a purchase, axlonsion ar termination option. The correspanding adjustmant is mada
% tha carrying amcunt of the righi-fc-use assed, oI5 recorded In the consolideind stalemanl of proft or koss # the cammying
#maunt of righl-lo-use sssel hes bben rodectd i 2org,

When [he lbase Fabdily is rermaaawied in Hvs way, 8 corresponding adusiment is made jo the camying amount of the right-
of-uta agsed, of & recerded in he congalidabed slalement of profil o loss if the cairying amourd of the right-of-use assat
has been raduced bo Tero.

Capital Spares

Ratable and repairable siores are slabed al cost and tresled as proparty, plant and equipmeant and ane desrecialed based
on the average remalning usehd e of ha relabed aircrall. Capital spares which eres not usasble ane fresed &8 scrap and
changed bo the consolidated shement of profit or s,

Lapital work-In progress

These are stated af cost less Impasment, if any, and cansist of sxpenciture Incurred and advances made in respect of
assels in e course of lheif acquisiion, consirudion and installafon. The assats are lrenslemed to ralevant calegory of
propesty, plant and equipmend whan they are available for inlendad use.

SUrpiUS on revaiuation of property, plant and equipment

Burplug on revaluslion of lend ond Buldnge i recagnised i consalidated sialernent of comprehensive income as surples
on reweluation af propesty, plant and equipment which i prasented as separafe component within aguily, Revalustion i
carded oul with sufficient regular®y lo enzure that the carrying amound of assets doss not differ maberia®y from the falr
vakue. Coat / revalued amounl 81 the date of the revalustion is adjusled | eliminaled against the gross camying amound of
Ihe Based and the nel amaunt is sdded o e reyvalued amount of e assel, To the exlent of the incromania! dapraciation
charged on (e revalued asaals, he relded suiplus on revaliation of property, plart and squipmand (ned of defermaed tax) s
iransfesrad direally ta retalned samings if an asscl's camying amount b Increased as & reaul of & revalualion, fhe ncreass
is meeogniied in consclidated shlemant of comprenenshe ncome ard sccumulsled in equily under the heading of
revahiation swplis, If an essel's carmying emount |s decraased as 8 resull of a revalualion, the decrease is recognised in
the cormalidaled siaternend of profit Paga | 87 or loss. However, the decrease | recognised in the consolidaled sialemand
of compeashensive income (o tha extent of any cracit balance existing n tha revaualan surplus in respad of thal asset, The
decrease recegrised In the consolklated stalemant of comprehensive income reduces the amount accumulated i oquty
undar tha hasding of revaluatian sunplus, Hewawar, (e Increass is recogrizsad in the cansdlidaled stobemerd of profit or less
to thi extant thal it reverses B revaluation decresse of tha same asdal previously recagnised in the conseddated sielamant
of profif of logs, The revahmalion reserva is nob avalable for diatibution be Comgrany's skareholdears,

8.2  Invesiment Properly

Propery held for reral saming o capital appreciation or beth ane classifad 88 investmenl propedy. These ars measurad
ingisly a8 sasl including relaled ransaction cosls diracily sllrbutable to acquisilion 3 subsequenlly carriad at thadr falr
values based an market valpe debermingd by professional indepentdent valuers on a continuing basis. Gein or loss arlsing
&5 2 result of iir vaiuation is recorded in the steloment of profit ar laas.

B3 Intangibles
Goodwiil

Gocdwill reprosants Tha difference batasen the consideration pald for acquiing inleresls in & Growp and the vakie of tha
Group's share of its nel assals &l tha dats of acquisifon. Goodwil on acquisitions of subsidiaries is induded In ntangibis
sagels’. Goodwl is reviewed for impairmant, annually or maore frequently if events or changes in circumsiances Indicals
Mal the camying valug may be impaired. The Impairment loss, if any, resuling from such revisw & charged bo the
cordoilabed slmtsment of proft o loss, Impalrmenl ksses on goodwill ane nol reversed. Gaing and losses an 1he disposal
al an anlity inchude the carnying amount of goodwdl relating to the entity sokf,

Goedwill Io allacatad 1o cash-genseraling units for e purpose of impaiment testing. The allocation & mads 1o Moss cash-
genarating units or groups of cath-gensrafing onile Bial are expecisd o bonalil fram Me business combination b which e
aoodwil arose, Menliied ascarding by the opersling segmant,
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8.4

EmoaEEg =

Flnamcial assats
[y Iniial Htﬂﬂl‘liﬁ'ﬂrl-ll‘lﬁ measurament

©n Inilal recogniton, fMinancisl assels am cassiied i emortised cost, Fair Value Brough Ofmer Comprebensive
Ineoma (FYTOCI) ar Fadr Value Beough Prof o0 Loss (FVTPL). Theaa are moaswned at ab fak walue and bransachon

casl, Il gay, except for firancial sassats & FVTPL, in which ease. Iransaciian cosd i changed In stabsmant of prafil or
lags,

il Subsaguent measuremend

A amortised cosi:

Thess an autdaguenlly measured using lhe effeclive inberasl rate (EIR} mathad and are subject to Imgairment. Gadns
ar lagges are recognisad in skabement of profil or loss whan the assot is derocognised, moddad or impaired,

Af FVTOCH

Thase are subsequanty measured at falr vades wilh net changas In falr value recognized in lhe ofher iIncamprehensive
incoma.

AL FYTPLE

Thasa are subragaontly meagurad a1 fair value with nel changas in fair vabie recognised in the olher incomprehensive
incoma.

iil} Derecognition
A financlal assat Is primarily derecongnized whes he rght o neceive cash News fom the asset have sxpired.

iv] bmpairment
The Compeny recognizes an alowancs for expecled cradit losses (ECLs) for all debt instruments nol hadd gt FYTRL
ECLs are tased on ihe difference betwesn the confractual cash flows due in accordance with the conract and all the
cash flows that tha Cormpary expects o receive, discouried &t an approximatian of the original effactive interest rate.
A tinancial asset B witten off when thare i3 no reasonakle expectation of recoviesing the contrachual cash fiows, EGLs
ler @ comparale guarankes contracd are the cash shorlfalls adjusted by the risks thal are spedfic 1o e cash Nows.

Financlal Habliitles
Iy Indtlal recognition znd measurement

O inifial mecognilion, financial llebiges e classified al amortied cast o FYTPL and thesa are measured 24 al Tar

valua less ransaclion cost, if any, except for firancal asesals & FYTPL, in which case, ransaction cos! |s charged 1o
sladement of proft ar loss,

iy Subsequent messursment

it FYTPL:

The Company has not designated any financial §ability s at PVTPL as of (ha reparting date.
& amoriised cost:

These se subsequently measured al amodised cosi using the EIR memod Salne and losses ame racagnised In tha
shalerment of profi or loss,
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il Derecognithon

A, financial kabiity [8 darecognised when fhe cbligation undar tha Eabdity ks discharged or cancalled or expires. When
an extsting fnancial lability 5 replaced by anothes from the same lender on substanfally difarant teqms, of tha tems
of Bn exiaing Nabiity are subatanGally modified, such an exchange or madification |5 realed as he derecognition of
iha original Sabllity and lhe recogniten of a new lskilly. The diflerence in e respecive canying amounts is
recagrited in the stabenenl af proft arleas.

£.4.2 Ofsetling of financial instruments

Fimamsial assats and faancial Dabilibes are ofizel and the net amownl i3 repomad in the staterment of fnandal positian I
s e o curenlly enfarceabls legalnahl o afaal the recognissd amownts and Mere @ an ineabon o sellls on a nel bags,
fa realise T assats And selile he liabiilies simutanecushy.

8.5 Gash and cash equivalenis
Thesa are sistad B ooal,
6.6 Praovisions

Proisions are recagnleed In tha consolidated statemant of financial position whan the Group has a legal or construclive
obligation 88 & msult of 8 pest event, It 5 probabde that an culflow of meowces embedying economic benedts wil bo
recuired b aelbe e obligation and & rebable eslimate can be mede of the amcand of cbligation. Provisions are reviewed ol
i ch raparing daba and adjuslad b reflecl curmnt bal estimata.

ET Employen Benofits
Panslon funds

In accerdanca with Schema of Arrangement (the Sod) signed bebesan the Company and Pakistan Inlemational Addines
Copostion LimEed (PWGL), pension of the employees af PIACL who were refired gn or bedare 30 Seplember 2023 have
bean branafecred fo tha Holding Company, These ore nccounted for on e basis of aclurial valuolion carsed out ennually,
Thesps are aceounted far on the baes of acheanal vakmation camied puf amusily using the projecied uni credd method, The
latesl aoluarial waluations weras canied oul a5 of 31 Decemiper 2025,

PIACL operates o defined benalil pension schemea for gl the parmanent employees. Panslon schema i a (nal salary
pansion stheme and & Fvesed thrasgh (hrse fusds namealy Pakislan Aldine Plol Associalion {(PALPA), Flight Englraaring
Associalion (FEMA) and Employees’ Penaion Funds. Undar (he PALFA snd FENA pension fund, amployess are enliied io
basic salary and fighl allowsnce whensas under Employess” Pension Fund, employoes are entifed io bass salery and
cartain ofher afowances. Cardibufions are fade b he schame 3t the advice of acluary, For alltha parmnanenl employees
kired on or after 1 July H08 in Beu af the pension funds 32 described abeve, the PIACL opesates a dedined contrbuiian
persion fund whensay o conbibulion of 5% of he pansionable benelils i meda ba tha Fund in eccordance with the relavan)
retes, Actuaral valualion s earried sul annually. Mel inlerest expenss, aurmand sarvice cotl and any pasl service casl are
recognised In conselidated sinierment of profil or lass whersas any sciuarial gains | ossss ane recognized immediabely in
cansaldated stalerment of comprehensie incama,

MFSAS employees are entitlsd o an indemnily wndar the lae an retiremant and In accordance with holel mdustry labor
agieements, Frovision s mada for ihe Eabilty al tha reporling dabe In accordance with the agreemenls

RHC participotes In 8 Undon-spoagored muliiompfoyer dofned banof# pansion plen under @ collociive bargaining
agreemant wilth the Mew York Hatel Trades Councll and the Hoted Assecialion of New York City, Inc. Condributions ta the
phan ara determingd In accordance with the $eems of the agreemeant. The plan |5 subject (o tha feks of mutemployer plans,
Including pofendisl withdrawal Eabifty and shared funding of benefils across particlpaling employers.

Madical Obligations

FIACL operates an unfunded defined Barefit medical schame and provides medical allowances and fred Bospilelisation
basafia by ol s ralired employeas and thalr spouses in eocordanch with Ber sarvice rogulalions. The past-reremen|
medical banaf® (5 accounted for on the bests of sctuadal valualion thal is carmed oul asnualy. Met niesest axpanse and
current sorvice cost and pasi sendcs cosl are recognised In consolidsled slabament of profil or loss and any scluarial gains
{ (lassns) are recognised Immadiabaly bn consolidated slatamart ol comarehenshe Income.
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Providert Furd

The Gioup operales o dafined conlibulion provident fund schema for &l s permanent employees, Equal manlhly
conwibulions are required lo be made §o Bhe fund by the Growg snd the employess In accardance with tha fund's rules.

Gratuity fund schama

SRL operales an unfunded defingd benall graluity schema for all Bs pemanent emeloyees whe have completed the
prescribed qualifying period of sarvce. Provision for gralulty B made in accordance with actuarial valuation fo cover
oblgaton ander S8 schema ia respect of employess whe have compieled e minkmum guailying periad,

PIAIL cparales a fundad gratully scheme far s permanend employees who have compieled ane year of sewvice. An accrual
is made for moximum benafl tat & payable bo amployess based on fhelk number of yoors of service a5 of reparting date,
as e massgemenl of PIAIL bellaves that tha Hability smount B nol matedsl I the overal context of PLAIL's consoidated
financial slalemenls.

Compensated absences

PLACL sccounts for all accumuiated compensabed absences when the amployess rendsr Sérvice fal increases Lthair
entitlement to lulure compensaiod absences an the basls of acluarial vatuation that is carried oud annually,

RHE accounts for 2l accumulsied companzaled absances whea the employees rander saicas.
LB Taxation
Cunrerd I Levies

The charge for currerd laxsion is compubed In accordance with bncome Tax Ordinence, 2001 (ke Ondinance).The
Campany has efecled o designate e amount compuled In eccordance will ha Qv@Enance a3 an incoma tax within 1he
scope of AS 12 Income Taxes' and recogaies # e cirment incame Lo expants, ARy awcest avar lhe smaunt dadignaled
as imcomae fax is recagrized as a lewy.

Datorred Tax

Daferred tax is provided in ful using the batainee sheel labilty melhod on all lemparary dilfarenies arising af the repodting
date, bobaean the tax bases of the sssels and the labilties and their carfding amounds. Dederred lax Habilities are
rgcegrizad for all foxaole lemporary differsnces and deferred tax assels are recognized for all deduclitle lemporary
ditferences, vnmed tax losses and urased fton oredils bo $he exlont thel # Is probable that fulure takabla profits wdl be
availabla againsl which these can ba ulifzed. Deferred lax i calculated af (ha ratas that ace expected o apply o the period
when diffierences reversa, based on tax rales thal have bean ernached o substantively enacled by the repaiting period,

B3 Revenua Recognition

The Group peincipally earns revenue from the cariage of passengers, cargo, room and shop, mal and excess baggage
and provison of handiing sendoes o olher alrlines, englreering sarvices, air chariars and elated aclivilies

The follewing provides infefmation aboul the nalure and tliming of the selisfection of parlgrmance chligatons in coniracts
wilh cusbomers, including signiicant paymant leerns, and (ha redatad revesua recopnilion policas.

8] Fevenus from passanger services includes alr iranspodation senvices provided 1o the passangars. Coupon/sactar on &
fickat mre consldared to be 2 slngle perfomance sbligatian, The vale of a couponfsaciar on a Bchel |2 considened ba
be transaction price in accomiance with IFRLS 15 Passanger revenue is recognized whan the rensportation servica (s

proevided. The valve of unused icets is included in curnent liabiltes as ‘advance agains! transporation (Uneanmed
renvanua) unbl mecegnized ag revenus,

B} Carga revanue is recognized whan the ransporialion servics is provided. The value of unused ainvey Bills gonorsted
ig induded 1 carrend lablities as ‘advance againe! ransparaban (ureamed Reverpa) unlil racognized a3 revense.

£) Revenue from rosm and shap, faed, bevarages and olher relabed services fs recognised as and when services are
rerdeqed. Income fraem shop rentals is recagnised on 8 siralght ne basis aver (ha lease erm,
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df This revenue is generated whan passongers pay addilional charges for carrping mare than lheir alolted weight of
luggage. The rewarua | recognisad at the poink In Smecwhan the passangens pay e chargas,

8] The charter mvanua b5 ganerated on beaking of enting plana by a customen, Reverue 5 recegnised al tha paidl of tima
whean the sarvices are provided o e cusiomers,

fi Cancellaton changes includa revanse rom charges deducted whian & licket s rafundad by the customer. Al the tme of
refurd, 1he emount deducled a1 hal fimea & recognised as ravenus.

g) Explred Vckels ravenus mprasents ravenus apmed on exply of Bzhal on tha unulllized poriod of 1t 12 mondhs,
Passenger Hekets lasued 12 months sgoe o earler {If not exlanded] and are not wilized for frensporation, anma
conskiared g3 expled tckets and uneamed revanwa relating to these axpinad lickeis are recognisad as revenue.

h) Others include revenue generatad rom oder miscelleneous sandces provided by the Group. Revanue B recognized
at {ha palnt whan swch servicas ara renderad,

6,90 Fraguent llyer programme revenye

PLACL opsrates layaity pregrammas. The ailine’s Traquenl $yar pragramme’ allews frequent iravelers fo accomuialas irawed
milas Ehai pnktle them 1o a choice of various awards, primarnly frae fraved Tha fadér value atirbubed o fhe awarded mileage
rradits is dafered as & Eability and recognised as revenus on redemgplion of the miles by the paricipands b whom the mies
are Eeund, whan the mias eapire or when they are net eapached io be redaemacd,

In addifion. miles are sokd b commeercial padingr [0 wse in promolional ackivity. Tha fair vales of the mies sold i3 deferred

and recognésed as rewenus on redemption of the mies by the participants to whom tha miles ae S5ued. The cosl of
redempiion of milas (s recognised when mies are redesmed,

Interoct ! mark-up and dividend incomo

The Group recognises inlaresi incame § mask-up on bank balance and interast bearng advancas on a tme proporlon basls
wking efeclive inlerest meihad,

Dividand incama e recognaad when the Group's righl 1o feceive dividend it esiablished,
8,11  Borowing Cost

The Group recognises the borrowing cosls B3 Bn expencs in the pariod @nowhich these costs sme nourned, escepl the
borowing costs directy atirbulable So e scouiskion, construction or production of & qualifing assel (ie., an assel thal
necassarily takes @ substantial period of tme to get ready for it Intended vea or sale) ere capilalised s part of the cost ol
fhat asset,

612  Foreign curency transactions

Foaraign eurrancy iranglailona ana recordod ot the exchangs rode approxdmating those nding on the date of the ransecticns.
Monatery assels and Hablities in farelgn currencies ae fanslaled al tha rales using the avarage spol rale on the reparing
date. Galns and losses on rarsiallon am taken lo (he consclidated slabement of prafit or loss curently

Moe-monetary fams that are measured in lerms of historical cost in a foreign currency are ransialed using he exchange
rates a3 ai the dales of he inilial irarsackans, Non-monatary ileme measured a1 fair valug in & fergign curnency, are
Iranslated uaing (he exchange rates ol the dale when the fal value wes delamined;

Farzlgn operatizns

Azzats incuding Goodwill and Babilies of lereign anlitios sre translaled Inle Pakistan Rupees ot reporting dale exchange
ratns. Income and expensa ibema are iransiabed al oxchange retes sporedimating the rabes of aschangs af the dabes of tha
transaclions. Hems of equity &re canied a4 their historical values. Differences in eschange rates are recagnized as loreign
currency Wandlaton raserve and ame included b athar comprehensive Incomea,
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611 Sagment Reporting

Operaling segments are raporzd n & mannes cansistent with the inlemal repording pravidad fo the chiel epéraling decisicn-
maksr, The chief pperating dedsion-maker is CE0, whao & responsible for allacaling resounces and assessing performance
&f tha apesaling segmants, The Holdiag Company preparas financial siatement on the basis of a single repariable segment
which is consistant with e Inlermsal repocling usad by e chiel aperaling daciion-maker of tha Holding Gompany,

E.14 Discountinwed aperations! assals | [fabilikes hald far xalo

A disconlinded aperation is a companen! af fhe Company's busnass that has been dissantinued o disposed off o is held-
for-gale, Classification as a dsconfiued operalion occurs on diposal ar when lhe operalion meets he crileda o be
dassihied as held far sale, if aarlies,

Thaea are classilled a5 heid for sale if iheir carying amounds il be recovered prindpally through sale § disposal rather
than thacagh condrding wse. Such assets / kabilties are maasured o fe lower of thelr caerylng amount ead fair value less

okl 16 el
2026 2024
T PROPERTY, PLANT AND EQUIFMENT Mot - eeeeees [Rupses in 00}
Cperating Mxad sgseta:
- cwnad 7.3 280,495,740 289,738, 354
» fight af use psset T2 15,968,204 16,175,434
314 434 dd 06,613, 708
Capital work=in-progmass T.3 E.,m,iu ﬂllﬂii
331,353,917 04, 504 S18
Leas: meclessifed ta aazals held for sals (69,320,471}

231,073 566 20l 304 918
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Tl

1.4

Hatel proparies

Minfal Frange .

The wabmabon was caried cuf as at 31 December 2025 by an indapenden] sppraiser, The appraiser detarmmined thal the markel value of tha
fpehold inberest in Soribe Holel s st 31 Decesbyr 2025 amounind o Fa, 044820084 milion (US § 344381 milion) wsing Discounled Cash
foew (DCF ) methsd with o exdl cap of 4,8% end ciscount rale of 6.6% which 18 ligher (han their altermative and recarded accardingly, This
vadualion includes lands, bulldngs and impervernsi and Faniie s squipment. However, Tak vales of leniwe and equlpment apgrosmsass
5 carmying vales resuling bn the enting revaliation srphs slocsted ba lands, tuilkdings and Improvements. Badors rovaiinben tha camng vl
of lands, buiidings and imgrovements 81 31 Decamter 2025 amoutbed to Rs, B4 483854 milion (US § 244,360 milkon) and scoordingly during
Ihe yeal 2028 o swplus of Rs. 14 890,857 milion (US § 52.472 mikor ) wes crediled io ‘surplus on revaluation of opsraling feed sisals.

Thi camying amount of the BEEElE &8 A0 31 December 2026 had the asssls been carned of hisloncal cosl, woukd P b g8 fnBres

Azcumuanad Nt Boak
i De lon Value
e p— TR T
Lerszs, buildngs s improvamants 6,A40,01 107
Famibune asd fdunesg 3 7 8971 068 B 455 B3

Roesavelt Hotel Corporation M.

The Compary angaged JLL Valation & Advisory Senices, LLC [FJLY) ko perform & walugBon of the propedy as of 31 December 2025 ang
2024, JLL conclucad that B highesl and best uss of the progerty would be as & commercial redevelopenend site. The 3125 and 2024 kRighast
vl biast vie deberminalions wore based on JLL's svaiuation of comparabtle saies for mined yse Class “A° office and redeil deveopment in the
mmicharan Bred of New Yok City, dn comnaction wilh the velustions JLL conguded & uvakie 8o of e, 195,032 900 millon [$502 mdics) ol 34
December 2025 &nd a walua of As. 139832 105 millon ($502 Mikon] at 31 Dacember 2024, The concluded values inoowpomied an estmaled
cobt of Re 4990350 milion ($17.947 milion) and Rs. 4,835.259 millon ($17.947 millian] bo demelish fha esisting improvsments ak 39
Ducember 2025 snd $iid mepectively. Management used (heir esimale of addifonal demeltion costs of Re, 19123000 miicn (358,653
milian) ard Fe 10123.080 milion (380,652 milkon) in tho aslinsta of lein vaios &) 31 Desember 2026 and 2034 raspecthely.

The excess of propesty, plart and @quipmen! over coabelaling to Roosevelt Hotel Corporaien MY, consités af ihe iowing al 31 Decembar

IEE oz
wemremee (BB b VO meseains

Land - af tir Vala

77,089 452 £, 075,805
Bulding - al fair Value

—_A20MAT1 _ 4)0e8505
—LRIEE, IS

Lgenad - wanier this Coes modal

4871811 4.B46 BEY
Eusiding - vnder the cast mode! 17,476.937 17.537.738

T T B XX
Dopreciation charge for tha yaar has Bean alfocsiod as undar

Coa] ol Sprvices

Bshribution Cosl
AdminiErRES Enpanieg

14,002,238
12,384
1,680 833

14,757,739
0,042
1,887, 416

——n b )

— 151006, lR.85047

:ﬂ;&whmmmmmm vl f 1he revaleed assets In the consoideled fnarcal stalement wold Rave Bean as

1028 2004
Accumulated Acoamhiated
Cast Cupredagion D00k Value Cixil Deprecistion Bl Vialun
{Ruppeas In 'G00°) e
Lesahokd Land 14,785 = 14,708 19,78 - 18,730
Bulldings on Leasshokd Land 9e.87T 2432 34,145 218 5x2 162, 750 LAy
Holel Properiiss 40,274 829 18,214,904 i%098.878 B 215,19 H, 308,403 19,506, 730
401,306,551 LR IXRET] 22,108,840 38,453 51 8478140 19,542 353

PIAHCL
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FA HOLDING COMPANY LIMITED

HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

T2 Right of wes assets
year anded J1 December 2025

COpaning net book walun
Additions during the yaar

Termmnaton of Leass - cost
Termmation of Leass « &coumulated Depreciation
Deprecialion charge lor the year
Closing nal book volsa

Az at 31 Docomber 2025

Ciomt
Accumulgled depredation
Met book vake

Year ended I Decembar 2084

Opening sl baok walue
fuiditions during the year
Diepreciation cherge for the year
Trangiation adjustmnont

Clasing ret book valas

&3 al 31 Decenber 3034

ol
Bgcumahaled degrecaion
Ml boak vl

T3 Capital work-In.prograss

‘ear ended 31 Decomber 2025

Eslanca &8 &l BEgirning of e pear
Atk itiores during L yoar
Temnaler & aparating fwmd asseds
‘Wirile-0lf during the year

Bakancs &3 & end ol tho yoar

ear ended 31 Decambear 20048

Bafanco &2 ot begirning of e poear
Addilisne dueng the year

Tmnsler o operating fiod pssels
‘Wirite-off during the yoar

Balance s ot and ol tha yaar

PIAHCL

rm “l.l_||--.||.|u.

Alroraft Meat Tachnical
Inchiding Buitdings graund Takal
&N L
- -~ |Rupees in 10
18,014 871 1,334,414 175 183409, 460
3607.2TY 478662 - 4.066,933
123,4790,599) (1,872,520} s (25,342,7849]
23,470,599 1,680,632 E 5,151,231
1 (175) (7,276,831)
15440 408 A8, 700 & 1L, 060, 304
11,340,147 170444 B,473 13,519,064
3.808,349 {1.251,738) [&,473] 2,449,140
15 940,493 &g : 15,988, 304
24 ATH M5 G L6 1,268 24,804 162
1,283,003 1,383 0013
{6 462,074) (543,173 (1,004) {7, 002.331)
174 0% 474 026
& 014,871 1354 414 175 1. 349.4680
SR ET4. 074 3.062.872 7428 OB 244 404
{38555, 203)  [2,228,558) {T.353)  |3B.E55034)
18 Eiﬁﬂﬂ ] 33-'-I|l-‘|-l 178 ‘Ia:'ld-ﬂﬂﬂ
Adraradt
st Othars Tatal
essmissiiiasiis [ gl B0 00D =os
- 1,132 R
14,055 555 215,038 14,271,171
T A0, 744) {137, 1II:| (¥, Fad 068
%mﬁ H!T!-l.'l &ugga
T T 22, 106 578,903
- 208,601 2065
< (21,738 121,738
[288,767) (55,877 (A7 2574}
= 331,132 304022




PlA HOLDING COMPANY LIMITED

MOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 11 DECEMBER 2025

L | INVESTMENT PROPERTY
Yoar ended 31 Decambar 2025

Balance al beginaing of the year

Gialn o revaiuztion during the year
Reciagsiliod from PPE

Less: raclaseibod o faaad bald for eals
Balanco at end of the year

Yoar anded 31 Decombar 2024
Batance ol beginning of the year

Gain on revaiualion durdng the year
Batance ot end of tho year

i of fBiT vaks higranchy.

Land Bullding Tolal
{Rigpos in '000) T
2,516,455 754,998 1,271,453
33,423 64,718 102,538
2,804,674 667,261 3,464,024
(226 828) {514,637) [T41_ 485}
—2E1R4 516313
2,219,208 708,342 2,528 58
207 248 45,855 342,002

LR - —Fti
R Thiz fair valeadion of the invesiment proparty a5 ai 31 December 2025 was parformad by an indegenden] valuer which lald wder level

.1 Forced sale value of tha irvoatment propedy oa of Iha reparing dale i esdmeled to b Re. 708,581 (2024: Ra.2,310.725) million,

8.3 fenlad incom eamed during the year was Re, 49,048 million (2024: Rs, 53,502 millian),

¥ INTARGIBLES
As al M Docembar 2025

Balance as al baginning of Bhe year
Additions during the parkd

Tranalolion odfuaiment
Amiariisation for the yaer

Less: reclassifed 1o essels hakd for aale
Balance a3 at end of the year

&a @l 31 Docembar 2024

Bakence as al beginning of Bhe year
Translalion adiusiment
Amarlisafion for the yaar

Salance as of end of e year

Amoriisadion for the vasr has been allocated a8 umder:

Coal of services - glhers
Admiristrative expenses
i OTHER RECEIVABLES

Recsivable of PEGPL
Recehabie in respect of Centre Holel

Computar
Ball B Gosdwil] Taolsl
- {Rupsss im '000] —
164,278 5,522,408 4805 687
14,404 14,404
67 531,554 52721
{55,413 (55,433
(87,476] - {87178}
36,240 RETE 63 8,612,203
P82 4T 607 747 S B0 454
(32,264} (117 604}

{BEI06)

(88, 303) plie]
164,378 8 A7 400 i&:ﬂﬂ?

Naote

193

PIAHCL I

2028 i 8
e (Raipias i TH0) ==
15,253 8,619
40,180 78,584
56,433 j ]
1,296,945 -
- 2,104 725
llﬂ!l!ﬂ :I1m|zz.1



FlA HOLOING COMPANY LIMITED

NOTES TO AND FORMING PART OF THE CONSOLUIDATED FINAMCIAL STATEMENTS
FOR THE WEAR ENDED J1 DEGEMBER 3025

11

12

141

13

LONG-TERM DEFORITS AND PREPAYMENTS

Depasits

Cangldzred geod
Ajroral feal Ease deposits
Crbnera

Conaidensd daoabbivd
Le=s: Allnwanca far ECL
Prapaymonts

Less melnssifed o assels held for sale

STORES AND SPARES

Slones

Spare parls

Inveniery related I food and beverages

Lz reclossifed lo nesel held for ks

Presrisfon for siow moving and chaalate spares

Movement In provlalon 18 as falbows:
Halenos na ot Beginming of e veor
(Ravarapl) ! provision for the yesr
Balange ns ok end of the year
TRADE DEDTS
Considered good

Dwie fram other cuslomers

Ciue fram Gevammenl
Comeidered doubshul
Alcwance for ECL

Lo3a; recizaaifed bo sesels held tor sals

PIAHCL

EmoaEEg =

2025 204
Hate e [Rlipeas b B0 -
B8, 717 S0 248
2,801,290 1,160,008
5 T55.007 6 ET0 255
1,001,362 | 357877
{1,034, :sz {357,877}
ﬁ,?mw 0,670,235
g 404 137,054
& Ta1.410 6,807 309
{5628 209) =
132 201 8 807 309
1,272,155 853, 168
BEIT. RO 4,715,749
i 58 B39
10,128,154 10,731,806
ia 5.8 147 08
L139.427 110, 504, 258
121 {4,109, 737) (0, 280 250}
25300, LA M0,
5,200,263 0,055 622
2ATESH) T 06
et I, L EENER
131 12,844,314 11,678,210
1,781,873 1,327 108
148 308, 287 13,005 316
[XEERTT 7,823,351
132 0112, 140) 23,35
(13,642,857} .




PlA HOLDING COMPANY LIMITED

NOTES TD AND FORMING PART OF THE CONSOLIDATED FINAMCIAL STATEMENTS

FOR THE YEAR ENDED 11 DECEMBER 1023

134  Theagihg analsls of ade debls relabed o Gasemenand and ather customars ane as folows:
4035
Gowammant Other cuslamars
Trada dabis Trade dabla
conaidaned Impalred Tofal canseldamd Impalrod Tiotal
good g
[{Rupees in 000}
Curnant 38,553 14,093 5], 446 10,408,350 50.48) 10404 AT
Crverdue leas Uan or equal
lg 90 doys 78,319 47,030 75,349 B0 AaT3 30,852 #09,72%
Ware Tham B0 dag pasd dus 128,771 58,430 ang. 104 1,004 850 (1015 1,100,768
Mo thanm 180 days pasl dus 358,330 1BEBAT B44, 137 353,868 Tii4M 986,303
Wi than 360 days pastdus - 333,979 IN,A7 7,274 6,542,397 5,549 666
e ALETY B 3% 2403103 13,544 114 TATL098 30018 328
2024
e Goyeenrmsnl Okear cusbamers
Trada debis Trada debla
considensd Impaired Talal consilered Impaked Total
s T
p— {Fapees
Counfedil 3D 883 - S0 DY B212 397 44 873 10,0506, 508
Crspriien bsa tham of equal
1 20 days 430,148 - 430 148 1,350,342 5&8 854 1,534,598
Mora than B0 days pasi due 437 T35 - 45T T35 H3B.414 133450 471 B
Bora than 180 days pasl dus £0,360 208,971 206 23 5,548 08,163 T4, 08
Blore than 360 days pas! dus = 32,99 831 11,552 404 G20, 044
iET00 2399 1561068 TIETBAI0 _ 7.5R3AS0 19260880
2025 2024
122 Movamsnt Inprovision g ag follows: e (Rappes In '000) ———
Diponing balance T.A25351 TATOH03
Wrllan of duting Tha ye e = B H45)
Proniaion mada duding [he year 28R TR ﬂiﬁﬂﬁ
Oalarce a3 af end of the year B 1140 £ 831351
133 Medmum aggregabe greas Bmeunt dus kom Governmenl &l the &nd al any monsh end was As.5 242,359 millon {2024; Re. 5.618.125
milion].
2028 2024
4 ADVAMCES Hote smmses [FIApESS |0 000) =
Conesdared good
Lanse rerfels - 2547 516
Suppilers EB0ETE 4543823
Cefers. 15.1 ina 165,230
B, 584,079 T 220 GED
Cenaldared douberul 2,387,981 B30, 560
HAlavearas lor ECL 182 (2,387 961) 20,580
Lean; recisesiind o essets heid for saks 15 [ﬁzmg-ﬂ | .
412820 T198.823
141 These include sdvances of Rs, 38,104 milion (2024; 1046 mikion) paid 10 kay management persannel,

PIA

P e




PlLA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

142 Maovamantin provielon ks as follows: Hata

Cipaning balance
Pravizion ! [Reversal) mada durng the year
Bakanes &6 8L end of e year

15 TRADE DEPOSITE AMND EHORT-TERM FREPAYMENTE

Trade depesiis
Consldered good

Considedad deabind
Allowanes for ECL

Prepaymeanls

Less: reclassifiad o assals hedd Tor sale 18

16 OTHER RECENABLES

LConsldered good
Ralated party
Salaz 1ax racelvabia
Fecalhyabis @em GoP

Oihara
Feceivabis frem Fimencial Instiuitizn
Fental incoms
Currenl poron of receivabds of PECPL 153
Cihere

Gonsidenad doubbid
Alowarca for ECL 162

Less: recinssified o sagets held for aaia L]

162  Movement in provision ks a5 Tollows:

Balance as at hoginning of the waar
Provisicn made dering the year
Raversel made during the year
Bafance as al end af the year

PIAHCL

[T R = T

2026 2024
S| - (TP PO 1" | R
320,580 984,726
1,567 381 174,14
2,387,961 520,540
8,536,079 695 T
42,207 43,707
(2. 207] {43,707
1,082 319 756,837
10,588,358 10453625
(10,477,787} .
443 B75
1,821,028 5,726,813
93697
1,831,704 5,620,330
41,008 TAZT 011
#1114 5,797
784,752
1,262 852 77,155
2,190,458 7,533,553
1,514,853 1,908,755
1,514,853} o1, 100, PE5)
3,742,160 13,354,203
(2,638,181 {240, 388)
|
1,109,785 1,009,508
743,400 100,257
[Aae400) 0000 -
1514884 1i08.765




PlA HOLDING COMPANY LINITED

HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2025

16,3 The macimum aggeegase amouni dug from relibed paries & 1he end af @ny month duing the yesr wane as folows,

2028 piewl )
e (RUPDEE i D0 mmreme
Cravernmant of Pakigten 178,541 1,315,308
Federal Boerd of Ravenus - 5726623
i Marketabls secunlies primasily consleis of tem deposls with shert-larm meturitias, ranging Tram 3 10 17 manitha, which carey & proSt rals
of 1,75% bo2.5%.
2005 2024
18 CASH AND BANK BALANCES Mets seeerens [RUDERE in 000] somneas
Bonk balances
Currend aceiuris 818214 12.307.280
Deposil acoons 18.1 T.118.153 3883088
13,132 46T 16,300,370
Cash =T
In rand 43378 11,548
In bramsd 15TE7d 143 520

01,068 158,068

13,333,528 16 ABE 447
Leas: rechassified ba assels hald for sale {5:493433) {103,930)

T.h34802 JE 51 53T

184  These carry profil rales ranging fom 6% to 10.5% (2024: 5%) per anram.
18 ASSETS AND LIABILITIES HELD FOR SALE ! iSCOUNTINUED QOFERATIONS

181  The breakup of asseds § llabBiles heild for sele ard Scontineed operetions are & follows:

PIACL PEC
Nota 2025 FiFL ) 2025 FIFT )
RssElE (ETTTIES T1 J 1]]1] ————
Praparly ard equipment 7 0,330,971 , 2000 2,000
Inwestment Proparty B Td1485 . P -
Intangibles ] ETATE . 2 -
Dwlerred Taxalian i 26,886,087 - -
Lang Term Deposds & Prepayments £529,208 - -
Slovas snd aparas 12 5,909,027 - 102,510 147,508
Trada Dabd 13 43,843,887 L =
AdEnNCas 14 B.251,450 - 1044 21 BdR
Trade Deposils and Shart lerm prepaymen 15 0477, T80T . =
gﬂ-::m:ﬂ;:m 18 1.530,181 - 68,087 240,355
ash and Eanik 18 7,431 - 451,979 103,900

178,174,801 F 827,448 520,628
Liabi®ias
Laadn linbilliag 22 40,806,210
Dederred liahsles 24 29,527,275 . 2547168 1,835 287
Trace and oiher peystles 25 117,788,151 ' 1,207 418 1177100
Tl - nel 7.B81,837 -
Shori-barm barmresngs ¥,000,000 -
Cument maturiy of nes-curranl fabiities 7,300,730 -

180,282,003 . 3,224,581 3,003,452

180,283 602 3 3 234 SAY 3,003 453
Kol Habilitas

—l0R 252 - {2.557,141) (2,475,823}




PlA HOLDING COMPAMY LINATED

NOTES TO AND FORNING PART OF THE CONSOLIDATED FIMAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2028

19,2  During the year, ke Group enberred o a Shane Purchase Agresmeal wilh Al Heblb led consodlium wharaby, 100% sharsholding of
FIACL wil be rans(ermed fo sald consoriium, Acoordingdy, in pccordance wish the reguiremenis of IFRS-5 "HMor-curienl Asets Held jar
Bala and Disconfimued Oparalions”, the Group has recdassified iis mestment in PLASL 1o asacts held far sala

183 Dwring the year, the Group has translersd s Prectsion Ergineering Complex (PEC) opevations bo Procision Enginesring Gomphax
iPrivabe) Limiled (PECFL) againsl tolal cash consideralion of As. 3,500 milon, receivable over four yeams. Accordingly, in acceddancs
with the requisements of IFRS 8, “Flnancial insiuments”, the Growp has resanded the said receivable at &5 presenl value using @
diacour rate ol 11% per snram a3 Tolloes:

2028 2024
Hote messimess [REPOOS i DOO) <meee
Recelvable frem PECPL 2,500,000 2
Effect ol discounling i (E15.204] =
2,081,708 »
Livas: Cureand porlian 1] {784,782 :
1,296 088 .

184  Curing e year, Income and expenses relaled o assel beld far sale and discouninued operalions sne as blows:

PIACL FEC
For il
perind fram Fasf thes pssriac]
Far the yaar 21 Magch For the yoar fom 13 March
mﬂ"'mh"""d ﬂm 202410 M h;‘:::;“ 024 16 31
Degermber December 2024
e
Mots B LT LN L L [ e
R - nak iA 1,660,652 = a -
Cosl ol Berdces | {186,608, 588) - - -
Diztribution Cost 0 {B,443,881) . : 3
Adirninisiralive Expensas 3 (7,208, 740) . {531,027 (B2, 358)
Other Expenses az (B,013,324) H # ‘
CHRaF Income 33 14,504,878 - 104,004 367 757
Finsnce Coeosl L {1.716,901) - - .
Excharge lass 81,916
Taxalion ar = L % &
Kot Frafit | {loss) during the year [ pariod 13,780,713 " |420,833) [524.5A7)
Bale congideralion = - 2,500,000 -
Hed EzhiliGes - - 2EST 444 -
Galn on disposal of dissentinued operations & § 5,087,141 i
13788743 - 4E67,208 [534,581]
1841 During e yodr, caah Bows relaled Lo assels held for sole and discouminued operations are as foliows:
FACL PEC
Feer the
peried fram Far tw pesiod
Formarier  “otuarn  TUTMEIRT L2 Manch
nted 31 2024 10 31 anciads 24 2024 10 31
Dacember 2025 Dacember  DOCOmbar 1025 Dhecaiiber 214
2024
T TT E T T —
Mel cash garerated fom opsrafons 15 706 283 - Hﬂi 51,433.

W H s



PLA HOLDIMG COMPANY LIMITED
HOTES TO AMD FORMMG PART OF THE CONSOLRDATED FINANCIAL STATEMENTS
FIR THE YEAR EMOED 31 DECEMBER 3025

201

#1

FAR

21.1.1

AT

ISEUED, SUEBSCRIBED AND PAID:LP EHARE CAPITAL

2028 024 I2E 02
e 11, OF ahares ——— fuatharized ceoital samnm [REpo0s 100 s
Qrdinary shang capilal
£,340,250,000 5,348,260,000 A’ chass shates of Rs, 100 mach 51 487 530 3,442 B0
1,500,000 1,500,000 #' ciass sharas of Re, 5~ saih T.040 7,500
ss0rseoo0 _BIED7I0000 —ThEae. Sl
P win Share Caplial
Owdinary share capltal
6,233, 752,110 LR TEL 12k ‘A cizas shares of Ra. 10 each 52,337,620 53,307 B
4,493,940 1,400 B I ehigs shares of s 8. each 7,500 T 00
_Smezeiilr _smsgeaial —BIaA120. _5e305,130

H!:tr:linm 2028, GeoP haid 8,023,608 577 A" class gudinary shares and 1,462 515 'F class ordiraey shaves respeclivaly represaning
B rg.

e a4

LO#E-TERM FIRAMCING [Ehali] simesias |RUpoes N 000] ——em-
Bosrowlngs

Financial instilulions « secuned 244 26§.678,053 2600582
Goreairimsnl of Pakislan - Unsacinad i1.2 141 G0 188 108,553,102
Suluk ceslifcalss 2.2 1AW BT [P

TR FREHE
Finencial mstiludlons

Local currengy

Hatonal Bk of Pakistan 50,248,834 67,054, 240
J5 Bk Limited 906,183 21,508,163
Gorarn Bank, Limiled 1,076,722 1,076,722
Askard Bark Liribed 35,813, 848 15,533,565
Habil: Bank Lisilad M A10.738 13,643,139
The Bani of Punjab 862544 38,662,544
Paé Dvvan Micoiinance Benik Limiad Ti3Ey TE3 a4
Al Boraka Bori Limited T.110,450 T, 420,450
Fayaal Bark Lisibad eI, B34 T2 ET S84
Bark [gam Liriled 5,812,808 B 517 305
Mpezan Bank Limiled 801,737 804,737

Pak China imvestmend Company Limiad B, T

k1) W
Pk Kismail brvasiment Company [Privise) Linised

FAEL L 2 2
Mat _Esiengr _FE0ERN

Farsign currency
Mafonsd Bank of Pakisian - a relsbed pormy 21.1.2 EIETLECE]
Matanal Bank of Pakislan [Baheain) 1.4 a7, 534 408
BRED Bank s 5,513,589
Habik Bank Limited A2 1
F 033,

T 115,848

chie: 208,748,580 R

IATIETT) | 4E306.148)
The Group has abiained kng-term finance: Fough U symdicite (Brm irarce apreemant The principsl wil be repald in builal
. N in
December 2003, 1| cardes misk-up rale at tha owar al 1 year KIBFCH or 12% par snrwm and i secuved by fest por paasy hﬁuﬂ'ﬂﬁ-ﬂn‘lm‘i-:.rﬂ
morgags charge over the present ard future sssats of th Cesrpany b the exent of Rs. 317, 1004 milion and by eontinuig guaranbes of Gef

Tre Croup has oblainzsd freign curmency loans kom corventional basks. The princlpal wil be resaid in 10 equal seml anilal insdallmens
OV 3
pariad ol § yeam commansieg from | Januery 2025 Thess carry mark-up rale of S0FR + 5 4% par annum and e secuidd by Srel pari passu

hypothecaien and mortgage chargd gver the mesent and fufurs sesals of th o e
- Py & Group suteck of s 217,100.4 mikias sod by continuing
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PlA HOLDING COMPARY LIMITED

WOTES TC AND FORMING PART OF THE COMNBOLIDATED FIRANCIAL STATEMENTS
FOR THE YEAR ENDED 3 DECEMBER 075

b3 e

g 3

At

1.8

Trasn calry mask-L retes ranging from 10% 1o 17.54% per annum The princinal will ba sepoid i 20 years with grace pevisd of S yees and
markup wil be pald in squal imietments over the loan lerre. Up 11 Rast e=ar, The Company wias recor@ing markup on GoP lans sl proessling
rafe far e respeciive year Mowevar, during the year, the GoP has confemed el make-ip on sueh loans i e on rale préaciaed by GaP
Aooondngly, e Group has adjusied the mocess markup amount in e cunient year smounting o Bs. 16,518 milion {net 22}

These camy mad-up rabe o the losarod 1 year KIBOR o 12% per annum. The princieal wil be repaid in bulel upon maheiy 31 Dacember 2033
el B markug wdl be peid anrmslly conmancing from 01 January 2333 Thease ore secured by first parl passu hypoitecalion and mofgege
hargs cuir tha present 20d fture stasds of tha Group bo the esfert of Se. 397 1004 millan end by continulng guarankss al GoP,

These cary mark-up o 1 month SOFR plus £.36% (2023 iLEHﬁ.] Merkup 5 payable monily, with princpel regaymenl in teelee egual
inslalimenis alating July 2035 The faclity matunson 30 June 008,

Thass earmy maki-up & 3 manh Euriber pios 1,500 and e gasured ivough a Tacilily amanged by BRED Bangua Populaire and Créd® Fomsiar
@ France, The princips! s repayabla in insbalments from 30 June 2021 to 31 December 200368, A governmenl-guaraniecd kan (PGE) obisned in
Docambar 3720 & repeyabis beteaon 17 Janmary 2023 and 17 Decamber 2028

HITE Fad
LEASE LIABILITIES Meda smremrenes |RUpeos n O00] ssssmims
Pregank valud ol misimum Bass payments
« Abrerall el nchuding ergiies 17,172,712 2045 024
+ Land and building 4,049,338 1,401 870
- Tachnicd oaund equigrmand .70 4 Aig
2.1 18,184,789 FICTCRET
Less: aurrent porkos 321,034 7,52, 266
10,873,738 T4 a8 525
Leraa: nicdn ssifad B Nabiias hald Tor gale {10,804, 210§ :

T3l 14 -IE E

Driring tha e, (e mavans] i sans labilies s as foliows:

Alrcralt Fleat Tachrlcal
Enclmding L;h:d:: Erainrd Tatal
Engines Equipmani
({Rupnas in '000%
Cipaning beance M, 452 004 1451879 LD 21,988 14
Additions during the pasr 3,607.271 RN - 3, TG 481
Excfogm gain 120,1=0 27 Lea b} ] 152,282
Terrination of leasa - 2385 - {12,293
fntesnst on lenss Babiites Bl 85T 218235 5,28 1,165,484
Lease rentals paid (4, 2 G TEp [FT3488) 808 45,708, 282)
[lalance 25 at end of Bra year IR ECRAT] 1045 223 PRI 18,221 B4
n3s 034
i Pragant
nlmim e o 7
s FlrchiLcd 'rll : Misrmam Finanas Presenl vakus of
it mirimum Lanss tout merdmum leaaa
Paymanis laagw Papments DEyImants
puyEants e
v Hupens In' —
Nol iated Bin one year o
Laler than ane year B,321376 BT BLE T
Tt Tkt M e i il 00,750 E 14 80L 1,052 618 T.583 08
oD FOA07,457 1,350,750 3,632, TE 15540 344 1,122 81
Lainr han fn ysamn 1,390,443 '1_{_-5..5;- 1,163,448 Hen Molanne
~aLiI3815, 7905 8j0eg40  D4NEaiAE 3 YTE3ET 3100870
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P& ROLDIMNG COMPANY LIMITED
HOTES TO AND FORMING PART OF THE CONSOLIDATED FIMAKNCIAL STATEMENTS

FOR THE EHOED 34 ER
2028 034

21 DEFERRED TAXATION Hodi e (RS 1 DO e
Deductibie temporary differencas arsing on;
Uriisiied fx basas [44,371,0.85) §47 061, 464)
Frovisions (1a125.442) 13,303, B03)
Laass Hefksliies (701 10T} {7, 763,935
Citheers (& 231,651) 1,044 165)

[0 TEE. B35 108,073, M64)

Texabla temporary diferance arising o

Accelerabed tax cepradiation FNTAT
Suplus on mvskialion of propedty, plant and sgquismensd 51,751,068
Fagh! of une nasaly [ b
Deffered Gabilites

Oihees

Lesa: redassified lo assets hald for sale 19

6,335 296

Doferned {ax [Eabdiity

2341 Charga lor the year

Recagnioed in:
Cansoldaled Stalement of Profit or Loss 182,312 (3L 821, 2610
Caongafdaled Stalement of Cihar Camprahershe Incama 3,290,912 [455 5400

3-,:141|2:H- m‘iﬁ_ﬂﬂtj

11  Further in view of lis acoounting policy, the Group has nof recognizec defor tax assal amounling o Rs 163,940 millend2I2ERE 131,050,255
milkion) on wnused lax Losses and wnusesd depreciahan amouning o Aa, 110,268 milicn[2034:Fs. 175 032.39 milan| and s 189,461 milion
{2024 Ra. 188,325,438 million) as of 31 Decamber 2025,

2028 024
34 DEFERRED LIABILITIES Wota {Rupees in '000}

M tal .1 22,444,894 18,782,078
Fension .2 22,954,065 32,470,563
Fonsion - unfunded .3 {285,350} (255 343y
Prowigion oe nadalvang coal 4.4 TEA,1TS E.274.943
Uritusedad ataf reSremnentd graluity B51,532 53,6009
Othars £71,300 AU ARR

65,028,467 55,952 358

Legs: redassfied (o Fabiilies hald lor sale 19 %EIT:ME

A Fost retiremenl madical banafils = Halding Company

Liabllity recagnised in the consalldsed statemart of

financial positin

Fragent value of defined banefic obigaion —tpadth0s, 1372078

B owement in llshility daring the yaar

Halsace s of beginning of ®a paar 48.400,028 16,478,553

Expenas racognised in consalidated slalemsnt ol

profit ar loss 24.1.1 530,941 2,520477

Tonal remaasuremanta recognised in Gansdlidated

ciher pomprahensive noome 241.2 A093,72% 1,280, 371%

Faymenis madn curing e wear [1.213,861] {1,372,813)

Batance &= o erd of the pear 23,119,132 19,408,009

Less: fabifties refated o assl nald for als BT 234) B25, 05 1)
12441858 ¥

PIAHCL
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FA HOLDIMNG COMPANY LIMITED

HOTES TO AND FORMING PART OF THE COMSOLIDATED FINANCIAL STATEMENTS
FR THE YEAR ERDED 11 DECEMBER 2025

20%5 il
2,11 Expensn recognised inihe consolidated sinlamant of prafit of lnse eemeemees [Ruapiid in D00} s
Cuerant service cost 142347 181 476
Inlerast comt

iemsd —woar

41,3 Tedal rameasumomants racopnlsed in conenlidaiad othar
comprohenshes Income

Actuarisl loss on Exbilly ahising on

- firanclal sspampdons {75,225 (255,873

- maparincs afualmans 3,753 548 0,541, 3485
1,043,733 1,281,373

T A e
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PiA HOLOING COMPANY LIMITED

NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 20125

2428

J4.2E

2407

a3

[T R = T

P 1AHCL s

The fair value of plan asses of pension funds indudes invesimend in the Group's akares, amounling Lo (2024 Rs.

milianj.

The waighted average duration of tha banefit abligalisne az at 31 Decembear 2035 % az falowe:

Poat retiremend medical banafits
PALEA, fund

FEMA furd

Main Penslen fund
Compensaled absences

‘fears

16 Years
11 Years
Pt
11 Years
T Vaars

The jolad axpansa relading to deferred liabilties has beon allccated lo cost of servicas, distibubion costs and adminisiralive
axpensas in lhe amount of Bs, 1,082 538 milipn (2024 Rs. 2607701 million), R 872438 milion (2024 As.1,486.656

millica} and Rs.560.853 million (2024: Rs, 2559 millon) raspactively,

UK Penslon Ghiigation

Lizbllity { {asset) racognised
Presant value of definad bansfit abligalion

Far Vai of Plan Assols
Conslaldated statemont of linancial position liabllity

Change In dafined bonafit obligation

Balance 8L tha baginning of the yaar

Inlerest incame:

Benefis paid

Femeaguramenis;

= Achuarial gain fom changes in demographic assumpiions

- Acluarial logs §gain] from changes in financial assamglions
- Experience adjustmants

Euthanga loss

Balance at fho end of the year

Balance ut the beginning of the yoar

Falr yalua at baglnning of ha yoar

Endernsl incama

Cash Flows

= Conkibulions

- Banefit paid

= Admialsiratine sgpensas paid

Falurn an plan sssels (excluding inlerest income) - 001
Exchpags gakn

Balanza at tha and of the year

Slgnificant Actuarial Asswmplions

Weighted-average assumplions for defined banalil obligation
Discount rale

Price isflafion raie (RPI)

Prize laflation rade (CRI)

Pest-retiremant mofalily asaumplion

Assumad e expectancy on retirement al age &8
- Aatring loday {member age B5]

= Flotiring i 20 years (member aga 45 today)

= Dluradon {in yeara)

2025 24
S T e [ —

2064073 2750 8967

(3.148,465) (3.007,309)

[1BE 382 256, 343

2,760,967 3,113,969
152,465 138,553
{285,787} {251,802}
13,654 {6, 286}
16,190 {160,301}
1,883 (&0e)
214,781 4

]I“‘EF LT

3,007 309 3,477,424
167 545 140,048
65,135 HER
{ZB5,TET) (251,802)
(51,370) (48, 592)
21,837 12,882
134, TTh (62, 10G)
3,148 456 3,007 309
5.30% 5.40%
2.90% 3.20%
2.58% 2.590%
SIPMAEIPFA
1.25% p.a.
207 (M) F23.4 207 (MY 234
(F} iF)
21.9 (M) 24.4 219 (MY 248
(F) {F)
] §



PLA HOLDENG COMPANY LIMITED
HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2026

2025 2024
Musmiber of employees coversd by the scheme [T (1L ¥ p—
Westled defemred 14 14
Ralirees 24 a4
Arnuiants B4 B4

24.4 This amoun! represacis fhe provision against mairienance | redelieery cost required fo be incurred by the Growp for
rafurning tha ainerafl and an.:hu ursder keage agresmenls on carlain mairtenance condiflons, Movamant i provision 4

a4 fallaws:
2025 2024
Hoia s [RlEpRES (1 DO0) menan

Balance at baginning of the ysar B, 374,843 B, 195,826
Favaraal recognised duriag b year (1,122,070}
Adjustmants
Exchange loss recognised during the year 46,909 {86, 235)
Inlzreal charged during e year n 288,343 275,252

33g302 178,017

Balance at the end of tha year 7,685,176 B374 823
24.4.1  Duwing the year 2021, the Group, ihiough PIACL, neceded fe Government Granl of § 1,744,862 1o pay tha legal teas of
Th lasyors in connechion wih BV libgation. Folowing, the Courl's decision in faver of defendants including PLAIL, the
Court sliwed § 437,732, being part of Bha cosd to PLAIL. PIAIL pald & lagal fas of § 053,655 oul of the said grast. The

Page | 108

balance grant of § 1,229,000 is refiected as delarred liability,

TRADE AND OTHER PAY ABLES Maola
Cradilseg 253
Accriad fablites

Advance against ransponiailn {Enearmad revenuel 253
Obligation for compensabed absences 254
Urredeamed frequant fiper Rabdilles

Afvanca remm customers

Employees pravident tand

Coliectian on behat of others 258
Cusioma, federal eocise cuty and sales fax

Faderal excita duty = Inbarnalicnal travel

Contract Babdity, Seltlemant payabla & Proparty taxes

Incorme bix deducted at source

Short-tarm depasis

Oilhers

Transfer 1o liabiilles heid for sake 19

2025 2024
(Restated)}
{Fupess in "000)

220,535,154 327,670,204
&, 231 85T B 100 BSG
20,827 952 20,025,150
9,036,147 B.787 345
AGd, 524 457,255
1,135,657 2,919,147
9,054,064 8947, 515
10,484,360 12677 634
5440826 4,568,234
18,837,313 20,780,257
4,073,508 12,230,374
3,421,308 3 BORTTE
757,077 483 556
1,193,662 1,451,741
BB 632,585 109,815,850

R LT TR

(117,768,151} £1,177,1900
191,802 028 H&ﬂm

PIAHCL




PIA HOLDING COMPANY LIMITED

NOTES TO AND FORMING PART OF THE COMSOLIDATED FINAMCIAL STATEMENTS
FOR THE YEAR Elﬂgﬂ J1 DECEMBER 22§

25.1 During the year, lhe managemenl Kenliied cerain balances of a subsidlary which ware nol Incorporaled in the
consolidated financial stalemaenis for Ba year andad 31 Decdmbar 7024, Allheugh e finanslsl impacl of zuch balances
was ral materlal ta the oversll conlest of the eansalidaled financial statements, the Group has restated tha prior yaar
consclidsted financial statements as falows:

At “""'E':h' Adjustrments A3 restated
e Rupets in 000 -

Trada and othar payablas 332885244 (4,378 180) 328,309,054
Accumiilated losses {774 817 858} 1.521.328 (7 73.0095,568)
Foreign currendy ranslalion reserde 15,173,220 2.22E624 1739381
Surplus on revafuston of propesty, plant and

equiprrant 141,676 251 828239 143 804 450
Loss per shars (basic and dilubed) sivibuisbde o; ] (1] 1111 rrme

‘A elage Ordinary ehates of R 105 each (2.03) Q.17 {2.78)

‘B’ class Ordinary shanes of Ra. 5k each (147 .08 {1.38)

252 This includes an amaynt of Rs.23, 762 millon and 165,105 milion [2024: 25,250 and 159,350) milicn payable ba Pakisian
Stale Oil Cempany Limded and Pakistan frport Authority raspactivaly (PAAL

2028 2024
25,2 Advanca agalrel Alr Transparation [Unsamed revenua) e LT LT Y L 11| [E—
Batance as #f bagining of lha year H0B8L.9TT 15,112,435
Cash raceived in advance of pafosrmance and nal 22274222
:*:Iﬂﬂﬂﬂbﬂ % revenus during the panod - 186,576, 67D
ount recogniead as ravenss durng the year {2121 I:H,Eﬂ {191!«5&3,545}
Batance &6 at and of the yaar 20827863 20025 160
I5.4  Cbligation for compensated absonces
Lizbility recagnisad in the cansolidatd sistement of financlsl posilion 2,036,147 B7TA7.349
Bialanse u8 &1 bagisning af the yaar 8,784,307 B.B58, 188
Charge during the year 401,067 28 T8
Eenefils paid during (he year {149,227} {269,600)
Balance as ab end of the year 147 B,THT, 348
ety

285 Trils reprasents laoas payable st lorelgn slatons and amownt payeble lo civl avistion autherBes of foreign counties

ﬁm ta embarkation, security and inlrastructure charges and this includes an ameount of Rs, 4,531,804 millicn payable

13 ACCRUED MARK-UP 35 2024
Plote sememeness (RAUPEES 101 QOQ) rmemrmeees
Long barm finarcing 6.1 111,565 604 107,811,784

261 Include scerued mark-up on borrowings Fem GoP and Mational Bank of Pakistan amounting o Rs, 78528 mifion and
F3. 16,967 milien (2024, 74,626 midlon and 17,823 milian) respecthely.
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CONTINGERCIES AND CORMMITMENTS
Caontingendaies
Incomn tak, Sales tax and Fedoral Excise Dudy

g Upto the hall year ended 30 Juna 2021, the Group was nok recagnising rcoma tax under seclion 113 based on the
menagamants Inlerpradation that Seclion 113 is nol le be levied on the Group's revenue sbieams (ie. fare fham
passanger, cango fralght and excess kiggage fees) as hase did nol fall under he ambit o "gross fees Tor rendemng
of services” as defined in above mentloned seclion, that would be irealed as turnaver for the purpose of levying
minimum tax. The mansgement's intarpratation was in fing with the dechion of Appellata Triounal Infand Raovenus
(ATIRY reporied 8z 2049 PTO {Trib.) 416, In casa of snother alrling Group.

by The Group ke fed |&x ralems for ey years up io fax year 2023 The tay relems from tax years 2003 4o 2023 have
Bean fled under self BRsessment schema, AR sisassmants for tax vears 1889 bo 2002 have b=en finalizad by the tax
dapartmant Tha minlmum fax Kabilily under secion 800 of the ITO, 2004 had been levied by e department from
assessmert year 1691-02 o asssssmant year 2002403 afler adding 10% o mel lurmover an eslimated basis. The
Group had Nled eppeals againg! e sbove demands which had been decided i Tavor of the Group al ATIR lavel,
The tax depariment had filed appeal against the decision bafore Sindh High Court which was dedded on cerlain
fechnical grounds in faver of tha Group, Thareafler, fe fax depariment has filed an appeal against tha decision of
Sindh Hgh Court before Supremg Courl which is pending to date,

g} As per Order dated 13 March 2011 & domand of Rs, 898177 millicn was raised by tha Depuly Commissionar Inland
Revenua (DCIR) by Issving an amended ardar in relalion to the {ax year 2005, The main conlenlicn amang others
was disallowancs of depreciafion claimed an lsased aintafls, The Group daimed (ke deprecislion o Ihoge aicrals
which were obiained under hire purchase aranpement which has besn approved by ihe Minisiry of Finance as a
finzncing arangemend, The tax depariment did not accept ihe Sroun's standing and disallowed depreciation expense
as inadmissibla, An amourt of Rs. £0.235 milicn woes olso recoverad by FER in this raspact, The Group filld an
appeal &t CIR (&) lewel which was deckiad parisly i favor of the Group. Bedng lurther agoriesad. tha Group has
filed appeal at lncome Tax Appeliata Tribunal {ITAT) level which was declded In faver of Growp hence the demnad so
raisad was daleled by ITAT

Further, the ACIR has lssued orders daded 27 Jume 2012 and 25 Juna 3613 under saction 122 (54} of the ITO, 2001
in respect of lax yemrs 2006 and 2007 disabowing the deprecistion clalmad on eased alroralt and ather pravisicns
amcuntig b K. 3280443 milken and RS, 20462757 milion, respeciivaly, The Geroup has fMed an sopeal o CIR
[4) agansl the sald orders. CIREA) in s Appellale order daled 10 Seplember 2015 disposed off ihe appeal and
maintain partlal diaaliowancs of depracistion ard dedaled slher provigion amaunl. The Greup has fled an appoal to
ATIR against the dectsion of CIRLAL On 02 Jenuary 2023, ATIR dacided the appeal of 2008 in favewr of Group,
horvenvar, the maties of tex year 2007 I5 slil pending al ATIR.

d]  ACIR had issued an cedar dabed 30 June 2014 in respect of tax year 2008 on account of disalliowance of depreciation
of leased aircrall and olbed provisians amourking (o Ry, 18,882,327 million. Subgequerdly, CIR(A) vde ils oedar
daled 17 January 2018 had annuled the ACIR'S oder as it was tme barmed. ACIR has fed an appeal befare ATIR
against he abowe ordar,

ACIR has passed an onder daied 19 December 2016 under section 124122 (54) of tha 1TO, 2001 in reapaci af lax
year 2009 and raised & demand of Re. 108 420 milion whilis malnteining he dieallowanse of deprecialion, axchanga
boss amd 1ex credil amounling 1o Rs, 17,069,522 milion, Rs. B.030 milicn and Ra. 168,744 milion respaclively,
demanded In the earller order daled 15 Juse 2015, The Growp fled en appeal before CIR(A) and CIRLA) vide #s
order dated 14 February 2018 mainlained the disallowance of dapredation, deleled the disallowance of exchange
koss amd remanded back e shot allowed tax credi vndar warlous secions. Both the Group #nd (he departrmant
have filed appsals befars ATIR. O 14 Apeil 2022, ATIR has deckded the sppeal in Tavawr of Group,

ACIR Issued an order daled 30 June 2018 under seclion 122 (54) of he ITO, 2001 In respect of tax year 2010 and
ralsed & demand of Ra. 143.076 milan, disalivaing dopracialion claimed on leased siroafts and oiher provisions
amounting fo Ra. 12,810 mdfon. The Group fed & rectication appleation agains the sbove srder and ACIR vida ils
crder dated 12 December 2017 maintained the disallowance of deprecialion and other proviskons bul slowed certain
lax credis and revised g tax demand af Rs, 108,653 milion. The Group Fled an appeal befora CIR{A) againsi hesa
gbove order whaneas CIR(A) vide #3 arder dated 071 January 2018 upheld e matter relaled o disallowsnce af
dapracietion and remanded beck dissliomance of other provisions and tan credils. Tha Group has fed & appeal
bealare ATIR against the said sedar,
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The CIR{A) deposed olf Groug's appeal and issun Combined sppellale order dated 30 Octaber 2015 Braugh which
CIRA) maintained disallowance depeclation and deleted oiber peovisions. The Goup has filed an sppeal aganst
the CIR{A) decision at ATIR, howsvar, the maltar ls slill pending far sdjudicalion and the manogement Is confident
Ahuad fhis 5510 will ulmalely be declded In tavour of the Geaup, The ACIR issuad an srder dabad Jana 28, 2015 foreax
yaar 2011 and raised & demand of Ra. 327535 milllien by apoking 1% minimum fax rade aganst the Croup's
contantion of 0.5% in addition to dissliowing depreciation claimed on ased sircrall and olher provisions amawntling
fo Rs, 7,682,992 million. The Group has filed an appeal befers CIR(A) against B said arders whareas CIR{A) vide
its order dated 30 Oclober 2015 upheld he matier retaled (o minimum fax and dissllcwance of cepreciation and
ramandad back disallawanes of cher provitions and lox credits, Howewer, Sroup on the adviss of 23 L consullant
has made the provigion of R4 53T.E57 million being tha differenca of 0.8% and 1% minimum tax for L waar 2011,
Eath the Group end the deparment kave fled appeals befora ATIR undar section 131 of the ITO, 2001 againgl fha
order which ks panding far hearing,

The ACIR has isswead the arders daled 30 Jana 2098 and January 05, 2017 under secion 12288} of the ITO, 2004
In respect of Eax years 3912 and 2094 end disallwed depreciation on leased aircralts and alher provisions
arpaunling to As. 9,726 915 million and Rs. 11,007 820 milion respectively. The Graup has filed an appeal belora
CIR{A) sgainst Ihese said orders. Subsegeanty, CIRJA) lsseed Appelale coder daled 28 Cecomber 2019 and
February 14, 2318 In respect of lax years 2002 and 2014 raspeclively and disposed e appeal by deleling fe
demand aof t2x yaars 2014 whils maintaining the disallowed deprecialion on Ipased sbcrafls and obher provisians for
tax yaars 2013 and 2044, The Graup kas filed an appeal b ATIR sgainst the decelos of CIRA, however, the malbar is
silil pending for adjudicalion,

Howsver, If tha above maliers are decided againsd the Group, | may erode the banefit of lax depreciation, which
remeing avallable for an Indafirile periad, compared ba business bases,

€] The fax deépadmend has also fssuad onder deled 31 December 2012 under saction 161/205 of the ITO, 2001
pertaining fa lax year 011 and raizad a demand of fs, 324,319 milion, Tha Growp hes fled an appesl agains] the
ordes befare CIR{A) which are perding adjudicalion,

Ty On 30 .June 2022 the DCIR isswad an ardar under sackion 161/205182 of the ITO 2001 far the lax yoar 2048, In the
63 oeder the Group (s coasidersd a5 an Rssesses-n-default on adkos basis without considerng the informaton
aready provided by the Group and ralsed the demand of Re. 16.654 bilion and levied a defaull surcharge of Ra.
14.528 billlan and penaky of Rs. 1885 billon. The Comapay has filed sppeal befare CIR{A) which i3 decided In
Fevour of Goup &nd maler has been remanded Dack.

gl The lax deparment had ratsad demand of Rs. 568,544 milion In 1999, a5 Federal Exciia Duly (FED) along with
penalty of Rs, 1 milllon ond additional duty of s, 2,823,005 mifion on the conlention that the Group had nel colecled
FED on lickels provided 1o 18 employess sither fran of coot or 8t concessional rales. The Growp paid Rs, 100 milion
against Ihe subject demand which |5 censidered Rully recoversble from the lax degariment The Group has filed
appeal before Appellata Tribunaf Infand Revenue (ATIR) which was remanded back 1o ACIR. Howaver, remand back
proceedings ans $Hl panding.

h}  The lax department had also raised demands of Rs, 8,804 milion and Re. 277621 milian én 11 March 2008 a3 FED
and sales lax respeclively along win penaity of Rs, 14,418 milon and sodilional duly § defaull sircharge of Re. 17.81
milices during lha lax audlt of the Groep for the perdods 20042005 and 20052008, These demands wera ralsed aa
the issues of lata payment of FED, cobecion of FED af Incorasl rile, incarract apparfionmant of inpul lax and failurs
ta colecl FED an carriage of geods ! mail of Pakislan Post. The Graup has paid an amount of R, 25 milisn in this
regard which Is cansidersd faly recoverable, The Group filed an appeal with the Collsctor of Customs, Sales Tax and
Federal Excise (Appeals}, which was decided partially in its favar, patialy agains! it and partially remanded back,
Tha Group and the tax depariment both kave fled appeals 3t e ATIR which & remandnd back howevar, remand
baek precasdings are stll pending.
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B A5 per onder dated February 25 2010, the fax depastment hes raisod damands of Rs. 2.035 milon @nd As,
1,316,101 mitlon as FED and sales tay respactivaly along with penaly of Ra. 86.058 milkan and additional duty J
defaull secharge of Ra 534412 milllon durlng #e lax audil of the Coampary for the pafod 2007-2008. These
gemands wers ratsed manly on the Baues of colleclion of FED at incarred rale snd Intarrect apparfonment of input
tzx. The Company filed appeal st Commisaloner Inland Revepus (Appaats) [CIR (A)], which was declded in fvor of
the {ax dapartment. The Compary hed lled appes) againel iz a1 ATIR and a recificalian apalication with CIR (A),
The Tribuwal has dispased off e Company's appeal, vide appelale arder STA No, OBKBR0T1 dated 26 Seplember
2016, remanded back {he issues of incorrecl rales of FED charged on axcess baggege and disalewance of clalm of
inpul Eax. Furher, ifbenal kot delalsd e penalty. The remand back procesdings wara inffialed by tha DCIR wda
leller daled 09 June 2021, The said proceedings wina concluded by the DCIR on an ediboc basts vide geder dabed 12
Cecember 2021, Through He said order, the DCIR has mantained the actiens taken in order In anginal 3 of 2010
dated 25 February 2010, An appesl hes been befors CIRA) wide cur letler DT 982 dated 12 January 2012
howeser, due o amendments Infradused thiough sechion 125081 of tha ITO 2084, the case has been ranslamed (o
ATIR mnd s perding.

Iy The tax depariment through orders dated DS March 2008, 04 December 2010 and 30 May 2011 levied penalfies of
Rs. §,877.351 mition, Re. 5672910 mifion 2nd Rs, 7025270 milkn, respaclively, on accaunt of delayed payment
of aghes lax and FED for the lax percds of Hovamber to December 2008, January to March 2010 and Movembsr
2090 be January 011, respaciively. |n addition in this, the tax depariment kevied defsull surcharge and % panalty on
the unpeid FED and sales tax amouning f> Ra 3886 milioe, RS, 21,11 milion and Rs. 74 mikion, respaciyvaly. Tha
Croup fMad application for waiver of penally for the tax year of November to Decomber 2008 before Fedara! Board of
Revenue (FER) on which the decision s panding.

Thee CIR(A) deleled the penaltos of Rs 5,670,110 miflon and Rz, 7025270 millon, respsctvely, thiough its arder
dated 18 Seplembar 2091, howewar, defaull surcharge ard 5% penalty ar the unpaid FED and sales fax wers
malmipined, The Group and the lax depatmeant have Mad appael with ATH, which weie secided in favar of e
Greap, Furthar, for tha e poriode of January ta March 2010 and Nevember 240 |6 January 2811, the Groug had
flad an appication for rectifcalion, which was dispasad off by ATIR on 22 July 2016 while maiiaining the dataul

surcharge,

Cn 30 Agel 2013, the Addilicnal Commissioner Inland Revenua (ACIR) levied penally ol Fs. 4745852 milion in
respect of shot payment of sales fax and FED for the tax pariods April 2012 fo January 2013, In addiion, fhe iax
depanimen levied defaull surcharge on wipaid sales tax and FED amcunting to Rs. 4000446 milion. The Geoup fied
&n appesl sgainsl the soid orders before CER (A), which was doeckied In favour of i depabrent Subssquenty, fie
Group filed & appead againgt this at ATIR loeel, Tribuned dedslad the panally bul mainisined defoull surdhange which
was challenged by ha Group in Sindh High Court. the decslon | pending adjudication.

The ECE commusdzabad its dectelan through ils lelber dated 12 Jaly 2013, directing the Group ard the FER ta
recencile the outsianding amounts and meanwhile tha dade for payment of owlstanding dues Inresped of FED, shall
b desmed bo ba exlendsd W1 furthar eongldesalion by (he ECC,

k) On Z2 Februgry 2018, DCIR lssued & show cause nofica on (he same grounds as vekned In sakes s refund (neler
nete 18.1) which was condested by the Group before fhe Honorabie High Courl of Sindh [SHG) and cbtained siay
oedat i favad of the Graup. Subsequently an 01 Mevemier 2018, DCIR ssued an order omounting te Re, 8,747,868
milian under Seclion 11 of the Sales Tax Act, 1980 In reapect of lax years 2018, 2001 snd 5042 an e conlanbon
lhal the Group has adjusbed cxcoss mpul 18x amousling B RS, 2803 502 milion, Re. 2,679,550 millen and Rs,
1.514. 818 milion n the rebums for b year 2010, 2011 and 2012 respectively withoul consideding Ihat the malter was
in coiet. Baing aggrieved, the Group has fed appeal belore CIRIA} against Bhe sald DCIR order, which was decided
by CIR(A) In favor of the Group through (heir oides dated 28 June 2017 and remanded back 1he case o BCIR and
szcardingly, the Graup has wilhdrown the sppasl Bed before SHC.

Lader, tha tax depariment hea issusd hearing nolice In January 2018 folkveed by nolicas on 24 Oclober 2019 and 07
Navernbar 2018 for ramand back procsedings. Tha remand back proceedings ware re-initisted vide nofce daled 23
June 2021, Thosa were conclided by DCIR on an adhos basi vide arder daled 08 Mevernber 2021 and passed it on
exparie bagis, Through the said arder, the DCIA has maisained (he indings of the order dated 01 Movambar 2016,
An appesl has boen filad balors the CERIA),
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During the year 2047, DCIR passed orders daded OF Seplember 2018 and reised damand of Ra. 487.118 millian for
tha shosrt paymant of Federal Exclse Duly alomg wilh defaull urcharge and penally regarding the servicas rendenad
in reapect of ravel within Pakislan for the lax padods July 2004 1o June 2018 The Group fled an appeal with CIR[AY
agalnst the DCIR ordar. CIRLA} vide order daled 07 Awgust 2018 deleted the levy of peneity hewever malnlained ey
of defaull surcharge. The Group has fled an appoal against e CIRLA) ordar with ATIR.

Ii  As per ordar dated 26 Octobar 2020, the tax depariment has ralsed demand of Rs. 875,447 milion against FED
ragarding services prowidad or rendered in respect of air lravel by passengess n axenpl zooe, intermational cargo,
Internationsl excess Baggege, inlernalional meal {Pakistan Paost) and charlered fights (UN & Pakistan Army) i
racavanabla far wanl of evidence. Addiliorally, FED is also levied on courber sprdees taxablo wndar ha prosinetal s
for want of evidence. Anapoeal has baen Bed &l CIR(A) agans! the sed ardor

m] As per arder daled OT Jura 2021, the tex depatment has raised the demand of Rs, 311,888 milicn along with
penally of Rs. 145,626 milkon and default surcharge of Ra. 15638 milion against shee paid FED an inland camiage
of geods by air and charered fights and short payment of FED on passengers iravelled by air based on comparison
of data wilh PGAA. An appesl has baen Med talore the CIR(A) daled 03 July 2031, The hearing for tha case was
held on 19 Mevembor 2021 and was reserved lor arder,

np Az pet order doded 12 August 2021, the Punjab tax degasiment has raised demand of Fs, 100455 million against
shar payment of withhoiding tax curssg the tax yesrJanuary 2017, Februany 2017 and June 2017 to Augusl 2018, An
appeal has beon filed agalrst the sald order. The kaaring for ke case has yat ba be Soad

The lax dapartrment isguad en ordar dated 28 Febmuary 2027 and raised & demand of Rs 483 878 million along wih
penally of Rs, 24,179 milion and defaul surcherge of Ra. 234.658 millon patairing maslly la shart paymend of Sales

fax o6 serdices in |slamabad mrrtary {or the yeardanuary 1o December 2017, Group has fled an appeal 1o CIRA)
which Is pending.

e} The tax dopadmant isswed an ordor doked March 00, 2022 and levied penalty of s, 28,878 billlon, pertaining io non-
fifng of sales tax end Fadaral Excas relurns for thi period Febnsary bo Apeil 20497 and Fabieany 20020 1o January 2021
and shed payment of FED. The DCIR passed arder on an expare basis wilhawt consldering e response af the
Group, The Group filed an sppes o CIRA) sgainst which CIRLA) vide order no. STASS0LTOI2021/42 dafed 24
dune 2027 has remanded beck. The remand back procesdings were concluded by DCIR wide Order daled 12
Decamber 2022 whereln the Officer repsated the earlier aciars, The Group filed sppeal before the CIRGA) aganst
e Ordor of DCIR. CIRA} dabed 26 May 2023 pacsod ardar o remandad back the matier 1o he ofiser wi sirict
directions. The CIRYA) in iI's order did nol adjudicals on the lagal iseuss conbesled of fha appeal Thus, appesl has
bean filed bafore ATIR vide letier dated 24 July 2023 on the legal ksues and is pending,

P} Tha tax department has lssued sn order daled 26 May 2022 and ralsed & penalty on labe Ming of relurs and delayad
paymant for July 2018 fo June 2018 amounting o Rs, 330,580 million along with cefaull surchans of Rs, 114,580
midlian, The Group hes filed an appeal ta CIR(A) which is was decided agalnst the Group. Group filed an appeal

againsl the crdar passed by CIRIA) sl ATIR which is dedded in favar of the Group and annulled tha arder of CIR(A)]
on legal ground,

q) The Group has recelved @ ahew cause nafice from the ACIR, reference No. 1000022 1360368 daled 10 Docember
2024, mqairing e provisian of detsils fof the purpose of &n sseessmenl tnder Seclion 12MBAY soad with Soctian
1Z2[5A), Tha Group's reply to this nolice was filed vide our leller DT 2733 dabed 09 January 2006, Subsaguenisy,
inreugh an ordes dated 13 Februsry 2025, e ACIR concluded the procesdings and determined a tax payabie of Fa
1,189.451 rilan, This includes & delerminad increase in minimum tax of Rs. 1,747,754 m@lon, The Group ks In the

process of fling an application for the formalion of an Allernative Dispule Resckilics Commitoa e
address this matbar,

f)  Based on consulialion with bax / legal advisors on the abave mendoned cases, the managemant bebevas that thass

casas wil ba decided In the favor of the Group. Accordingly, no previson has been made in Bese francial
stalemants |n his regand,
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2712  Other contingencies

a} The Compeliton Commssan of Pakislan (CCP) vide ils order dabed 30 Movembar 2008 has imposed a tockan
panally of Rg, 10 millien an account of unreascasblo mcrease In Hajj fare during thie year 2008 a5 comparad o Hal
szason 2007, Fumher, on accouwnl of distriminalion babwean Ha peassengers and regulsr passengers, fie Group
vils direched to wark gul an amound of refund b9 be pald back to Hajls based on tha differance of fare betwaen regqular
passengers and shor durafion Hajis who flew during Hal] seasan 2008, The tedal amount of rafund eslimated by the
Group is Rs, 417 million, The Group has filed appeals simuSanesusly in Lahore High Goawt and the Supreme Cour
of Pakhian, Howaver, aller fe order of he Honourable Supreme Counl i July, 2007, the appeal hos been
transfaerad to lhe Compatilion Appellale Tribunal, klamabad. Management belisvas thal both appesk will ba dacsdad

L] fmmr of the Group. Acsondingly, no provision has been made in these consolicated francial sislements in his
L] i

B Asat M December 2025, Pakistan Civil Alrpor Authorty (PAA&) raisad claims amounting o R 260,480 mdlion, sut
of which Fs. 131,837 million are nol acknowledged by ke Group. The dispuled amounts primasily relabe fo late
paymant surchange and interest charges (hat have not bean sccepled by hie Group. The Group, In vies ef legal

advics, expecs a favolmable outcome, accordingty, no provislon hes baen recagnized in thess consolidaled financial
slofements

€) Varieus ex-empleysas of the Group have ladged claims against the Graup for thelr dues specifically relaling 1o thair
reinstatemenls aggregating bo Rs. 5500882 milion, Tha Group 5 contasling sevarsd lllgations mainly melaling lo
guits fizd agains?! ® for unlawdul terminalion of contracts, breach of contractual rghls and ohiligations, man-
performance of sendeing stipulafons due lo negigence ar olharsise. The management ks of the view that these
cases have no scund legal grourds and the Group does nat espect thase contingencies to materiadse. Accordingly,

ra provision has been made in thess corsolidaled finandal stalemens againsl thesa claims amomBng o Ra.
5. 580832 millon.

272 Commiimaents

al  Commitments for caplial expandiue amounied bx Re. 140701 millan.
b) Oubstarding letiens of guarantes amounted fa As. 148840 milion.

2025 2024
Zh REYEMNUE - net sssisceea (Rupans In QO0)

Passanger 187,001,320 154,048,710
Cargs 5,818,146 10,648,225
Excesa baggage 1.847,030 1162768
Charar senvicas 2,022,976 1537 681
Erginearing gandcss 1,650,037 1,042,780
Rocam, feod and beverages sales 23,150,841 A0 A48
Cancallation charges 3,287,685 3,009,444
Expared tichels 2,547 JZ0 BE0, 144
{¥ham 4,574,455 4,305, 118

237,300,088 230,852,356
Less: Reclassified o dsconbnued opamalions {241,660,653) -

—aaTeois _TRERmT

28.1 Tha enalfsis of revenua by geographacal segment ls diclesed i note 42.2 of these consolidabed Fnencal statoments.

2025 2024

Revenue by geographical segments remeeees (RUPEES In “000]) ceemeees

Revenus analysis 27478, TT0 38,084 E24
US4 and Canada 2EETI 415 16,022 546
Eurcps asnd LUK 56,762,981 51.963 230
Mi_xlla East aasd Africa 5.893,534 4 051,165
Asia fexcluding Pazlslan) 123,047 002 128,618,671
Pakislan 138,642 770 230,653,336
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Grods neyaiue Mo

Favenua

Commission and discounl
Fadaral Excise Duty
Pravincial saies {ax
Farmaign tax

Ml revenue

COST OF SERVICES
Aarcral Fued

Cithers:

Salaries, wages and alicwancos
Wellase and social secwily cosls
Ralinament banafits

Legal =nd professlanal chargas
Sleres and spares consumad
Manlenance and evarhaul

Flight eguipment rental

Landirg ard hardling
Fassanger senicas

Crow layover

Faed and beverages

Uriillaa

Commundatan

Insurance

Fent, rates and laves

Pristing and slatanany
Depreciabion 71
Amariisatian !
Cithars

292

Less: reclassiiad io disconlinued operations

025 2024
e [Riips I D0}
268,510,870 260,955,408
(5.055,019) (8,114, 692)
(19,199,723} (11,135,670)
111, 704) (118,805}
[2,601,554) (1,854, 5495)
238,542,770 230,726 735
BT.812.445 5506 032
18,980,313 15,888,473
1,380,473 1.028,714
1,976,548 3,093 653
80,408 167,278
8,082,380 2,167,057
18,350,671 17,500,484
14,106,105 7059479
20,620 810 79,425,063
4,463,356 4,004,843
1,820,164 3411272
454,720 418,989
130477 185,081
3,084,550 2,980,033
E.46.515 5,381,138
1,633,442 1,281,128
413638 228,804
14,113,645 14,757,734
4,411 8,612
3,257,343 1,622 aga
128,116,551 112,330,738
105,027,908 187,818,780
{188, E08 508) .
5,319,368 187,518, TED

Al vvestments oul of providend fund have been macs in accocedance Wit the pravision of Sectian 218 of the Companiles

Act, 2017 and the condibans spoecified Beounder

This represants leate payments classifed undar IFRS 16 a5 shor tarm lease.

CISTRIBUTION COSTS Mabe
Safaries, wages and alowances
Wellars and soclal sacurity coals
Haliremanl banefits

Cistribation and adverialng expentes
Legal and praofessional charges
FRapairs and mainlenznca

InsiarancE

Prinling and slalomnary
Cammuricalion

Reant, rales and lexes

idlias

Depredaiion

Othars

T

Less: Recsstfisd lo disconfineed operations

1025 2024
wmemmmees (RUpoes I 008} -—--m-e-
2,101,564 1,943,001
1TLrT Frais ]
1,025,083 1,508, 106
3478787 3,503,645
&0, T28 190,18
T3 37,243
114,311 B, 005
220,083 144,924
413,481 416,381
324,563 F11,6a3
7,082 35,420
4461 4,842
L rg] HEG DD
B. 545,121 455 450
— [Bat3EEYy 0000000 -
: 531,240 slmla.m



PlA HOLDING COMPANY LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2025

2025 2024
R ADMINISTRATIVE EXPENSES Hole = {Riipaas n G008} ——- -
Salariee, wages and alowances 6. A08 403 T.211,751
Weilare and soclal sacurily cxels 256,308 01,754
Retirameni banafits 4. 573966 4322083
Legal ard professianal charges 1,271 822 1,437,001
|FIEeer anas 150,054 181,018
Frinting &nd siadonary 30447 28,748
Management fe= 3.1 411,125 &g ear
Municipal laneg 2 A5F8n 2130878
Rl rates snd e 810,225 BAT 527
LlliRties 1166042 1,648 202
Remunaralion of subaidiarles audiers - 4,832
Hudifars’ remunsration 3.2 Srear 40,000
Communicafion 57856 60,288
Depreciafan 7 1691355 1,687,118
Amoriization & &1022 72,554
Donations 4132 3,500 4,550
Others 543 885 4 Ba3 T
14 A3F B06 25 825 304
Less: rectassified bo disconfinued operalicns (T A0B.740) -
18,529,088 25 825 354
A Tha brea-up af managemert fee expense incuned during the year s sel fanh below.
20325 2024
-------- {_ﬁqjﬂﬂ In'ﬂfH}j F—
i} Inberstaba Hatals and Resarls Holdng Gompany {IHG) 100,034 195,570
&) ACCOR 311,104 482 BT
411,135 851 807
1.z Auditors' remuneration
Stalubary sidit | paviav fea TAAAT 20,500
Spacial Audil Fea 12,000 2,000
Cerlificales and olhar services 338D 5,000
Ot of pockel 3,200 2,800
52607 44,000
3.3 Donafons indude payments aggregating Rs. 4.55 milicn lo ks Corporate Socisd Responaibilty selup viz Al-Shifa Trest,

siluated &t Terminal 2, Aoad, Harachi Alrpor, Pakisian in which lhe Chiel Exaculive Officer of the Gompany {Mr, Amir
Hayal) acls ag 2 Trustae [ Chabman, Bagides Ihis, nane of the dirsslars or thedf spouses have any infarest in the danea,

2035 2024
i QOTHER EXPEMESES Hola smmmeans (Rupoes in 'Q00)
Provwision mads ior Blow moving and ohealebs spanes - T4
Allswance for expecied cradi loss:
Trata dabis J08,887 an 407
Oilher receivablos a20,828 4,005
Leng-tarm deposts 673485 i
Adv g 1,793,235 -
2,897 534 316,422
Qs 5,021,789 .
B934 540,758
Leee: reciaceifiad o discontinued aparaions 19 iB,9,324)

— ——
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PlA HOLDING COMPAMNY LIMITED
HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
{Feataled)
a3 OTHER INCOME Mote ———— [Rurpees In 00}
Incgame from financlal esseds:
Profl an bank deposits aE0, 851 82,108
Incoma fram assels ather than financial ascols:
Gam on dispoesal of properly, plant and egulpmant G470 e01 4{125
Liablifes no longer payvable -wrillen back 19,107,305 1,560,682
Reversal of provision for Sow moving and absalels spams 2478521 .
Remeasurarmen! gain on investment propesly - 6D, 581
Renial incoma 158,247 18,143
Insurancs clém 5,618 124,185
Othars 3,132,548 1,068,540
M,663 642 4 198,173
312,034 831 4 202,278
Less: Reclasstfied o discontinued cperations 14 (14,004, 5701 =
A8, 030 0ES 4 M2 FTE
&4 FIMANCE COSTS
Bark-up an;
ingelmm fnaacing £3,227 610 28,208,637
Leasa lablilies 1,474,876 1,581,180
54,703 4846 3,78 62T
Effact af discauwnting 418,294
Bank changas I20,230 213,828
Ofhars {7a.208) 224,114
55, 352,806 B027,7TE
Less: reclassified fo dicontined oparafions (1,716,001} -
ﬂﬂ!ﬂﬂ HIZIITJ?I??E
=13 TAKATION
Currant 361 4,958,846 4338633
Deferad 141,794 [34.512,2661)

— 510,567 (30,183,823

363 The fax changs for the current parod s based on minimurm bag an lumover under sacion $13 of Income Tax Cedinance
2004, Accordingly, na lax meconcliation fs pressniad i hess financial statements.

36 LOSS PER SHARE - BASIC AND DILUTED

The calculation of loss per share al Decernber 31 is based on loss atlibuted Io swners of ardinary sharas of the Helding

Company,
el 2024
et loss for the yaar (Rupoesin 000) [ {14,428, 343)

VWeightad average number of ardinary shams autstanding

£278 382 127 EIH'EIEI{E

Loss albribuiable to:
“A glass Ordinary share [Rupses)
"8’ class Ordinary share (Aupeos)

L HO L s



Pi& HOLDING COMPANY LIMITED
HOTES TO AND FORMING FART OF THE CONSOLIDATED FINANCIAL ETATEMENTS
FOR THE YEAR ENDED 11 DECEMBER 2028

WIE 2024
ar CAZH GERERATED FROM CPERATIONS Mubs B 1T W R
Lk Balais by dnd mdaosa lax (Fa0 601 JREy 143,903 384
Ausimants far
Depeeciation 8 4. 7ED 40T 1B, 718,900
Gopin on disposal of proparty, planl and equipmen 13 TEL 13 |3, 838}
Exchangs loas | {geing 12 38404 AR T6S
Remessuremant gain on Iswesimeal propary . (500, 512h
Finance posd 4 B4, 181 &1, 8TT 41T
Arnsritation kL 120,564 125278
Algwancs i ECL £ ARG TR 4R eEAT
Raaslricied cask - 3,035 54T7
Interes1 i Profi on foan § banik balances [1,530,451) [538,3509
Gan from disconnoss Oparations 13.4 183712724 .
Liasiiges no longer payabie - wiiten bk ia {18,517 81T} -
[ETT R R EEETT
‘Working caplls] changes
Bioves and spanes (817,008
Trade dably 1678,196
Advanced {1,567, 0eay
Trada Saposils Bnd gherl Wi prapaymants
Cithar racalvablas
Teade and ofiwér papobies
Gash generaled from operations
1.} REMUHERATION TO KEY MANAGEMENT PERSDMMEL
Tl Eumtmllﬂ'ﬂ'lﬂ[_'__ Cilaebors Exgculivas
31 Decembar 31 December 31 Decambar 31 December 31 Dacember 31 Decambar
202¢ 2024 2025 20 2225 2024
{Foupaas in D00
Mazagenial reruneraion 8,708 BATT 5,150 E012E 14,550 1,167,152
Comparmy's contrbulion 1o - - 5 TEE o 0y, 152
privesdent lund
Fiving allawanis - " s & = 1197437
Hearin b o sl - . . . s 437 350
Coiripmss alawatce . v = a = 83,201
Citkam : : . 100,728 = 71,418
Tolal TR BETL 5150 154HRD WSS o ign

a3 SBETMENT REFOATIHD

& business sagmend |5 a proup of assels and oparaiions angagad in providing peoducts that afe subdec] 1 ek ard retums $hal are diflerest lom

thgan of oliar Buginess aagmanis,

151  Type of segments Mahare of business.
Aation wHMMHHmHleHWHw-HMMMNﬂﬂ
Hois Sarvioe htmﬁmummmmmnmwumﬁmﬂm“|mmm
Others I nclades managarminl of inveiiments and o prowiskon of reservalion sysiem services

¥3#d  Inforralion regarding The Group's opesaling sepmend 18 as follows;

018 ]

= [Hupees in '008) .
T

311 650 BET 04,184, 882
Iriole] Sancioss 3,160 30 HE M2
ke TiZT34 00
Adjsiments and siminators dos o Iner-segment halirces H 137 231

Eﬂ;! fis] EEHEIH?
Cail of services
Adaticn TEE, TOE HRE THZ 184,578
Hicle] Sapeices 8,228, Db TE0
Qtters . 403 97 431
Aduiments and sliminations due i Inter-segman| balinces - 11__:5':_.9-13_,5_.:,_

[ERTFTNT 107 514, 150

Tensaction befwoen bushogs segmenis are conducled on agried Bails n & masner sinfar io bansscions betwsen Sind parlies Begrmian
FEeRnuE, pegmend expensas and segment aault schade FANEICION betwean DuEnELE SagmEnts

PIAHCL
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Pla HOLDING COMPANY LIMITED
MOTES T AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ERNDED 31 DECEMBER 2035

44

40,1

40.2

EIA |

A0

FINAHNCIAL RIS MANAGEMENT OBJECTIVES AND POLICIES
Risk managamani framawork

The Beard of Directors hes ovenll nspansiiily for the establistmant and over sight of i Geoup's risk management framewk,
The exeoulive management leam Is respossitle for deweleging and mordicring e Group’s sk manasgemant policies. Tha audi
commilléa cversses pompliance by menagermend wih the Groop's sk monagement palides and proceduras, and reviess e
adequagy ol the risk management framawork ie refadion (o 1he nake [aced by he Group.

Financlal risks
The Groop's aciviles expose & 1o a varlely of financial fisks as fllows:

Crady rigk

Crodl rigk 1s tha rlek of financlal lxss ba e Group if one padty bo 8 fnancial irstnumend wil fail lo discharge an obbgation and cass
L ginar pary 1o Incwr & fnancial loes wilhoul aking inlo scoaunt the Tair value of any colialeral. Concentralion of credil sk arisas
when o number af counter parties are engaged [n simlar busineas aclivilies o Pave simiar sconomic features that would couas
ihwir abdity by meal canlraciual shigations Io be similerly affested by changes in ecanomical, pelificad or other eonditians. As of 11
December 2005, the Group |2 expoaed 10 such sk i espect of tha following:

025 2024
rrvmees (R8I0 THDY rmmrmees
Cithar racaivable 2,081,708 £,670,288
Derivaiives 12,236 £2 5098
Long-lerm doposits and prepaymeants ETE1,410 &,807,309
Advances £.664.079 7458023
Trade debls 14,308,267 13,005 316
Trace deposits 16,538,308 10,453,625
Bank balances 13,132 467 16,351,527

£1,665 631 0,833 453

Thea creddil quesdly ol bank balances can be assessed by reference (o exiernal credd ralings as foliows;

28 2024
Bank balances ssmsasmses [Rupons in GH0) —mu-e-
i S - F 1 A— ¥ 1R 1

Liquidity dsk

Liguidily rigk ls the risk that the Groun will nol be abie to meat s fnancial sbigations as they il due. The Group applies prudent
liquidiky risk managemenl by mairaining sufficient bank balances and the avalabiiy of furding Ihreugh commitled credl faciities.
The lable besew summarizas the maturity profio of the Group's Tnancial llablilies besed an cenfractual undiscsunied payments:

Laik than Jia12 Maore ihan Above § years Tatal

3 moaths monihs 412 mornths
2038 (R ispes in 000
Long-term financng - (909,737} . 146,038,519 395,136,782
Lenose iablites 1,025,182 5A4TS 548 $,622,761 1,183,449 18,106,840
Trade and oler payakisg - - - - .
Aecrued mark-up = 2,802,592 47 847,387 1,708,340 87,400,200

PIAHCLIEE



PlA HOLDIMG COMPANY LIMITED

HOTES TOUAND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Liess than EXTEE Mora (han AbOVE 5 years Totel

3 monfhs months 12 monkhs
o4 Y
Leng:lem financing - 1132 440 12,528,768 35K 854 586 AT 5. THS
Leasa Uablites 1,878,822 £.825,B65 14,338,730 . 21,653 218
Trade and ather payables - - . : g
ACErUEd Mak-uo = 8,882 892 TEAIETOT BTA08,299

Tz 8708300 35,751,081 437,381,203 463,779,307
4033 Markst risk

Markod riak |3 1he riek that falr value of hiluwre cash lows of & Snancial instromend will fuctuate because of changes in marked prices
and compnae al the Tofowang:

i imterest rabe risk

Intarest raba risk k3 e risk thal the fair valug of filure cash Naws of a finenzial insirument will fuchusio because of chanpas
in macke! inlerest rales, The Company's exposure o be rlsk of changes in markel inkerest rale relales pimarily o (he
Companys long-ierm financing end lease Esbiities at Noafing rafes. The Group manages nbares] rate risk by maintaining
amangement with rumber of Snancial insfiulions b have sccess v (e bes! poasdse rate, if Snancing Fom banks ks require
Arul alea the Goup hes taken inberecl rate oap coniracls 10 menago its asgnaura bo inlaraal rela ke By uss of lhese
conlrazis the mlerest ratos on vardabie rbe debt heve been capped o fed rates. Management of the Company aslimsbas
that 1% incresas [ decreass it the markoel nderes] rale, with all other faciors remaining constan], wauld decreass | incresse
the Growg's Inss before tax by Rs, 120,31 milon.

i Currancy risk

Curtangy fisk Is lhe risk thel the fair value or fubwre cosh Boes of o Baancial inatnament wil Tuclusie becauze of the changes
In foreign exchanga ratas. The Coenpany is mainly exposed fo such sk In mepect of the kng larm ivwesirmants, reade debis

and advances,

Changa In

axchange 2025 2024

rales s | B pers I D]~
Songlibvity snalpsks
{Increasa) | decrease In kess before tax due to:
Change in LS rake 105 !ITHIEHE a?“ EF
Charsge in SAR rala £ 10% 5440 5440
Charge in AED raim & 1% m __Hﬂﬂ.
Changa in GBP rats 10 EATE 25,178
Em———
iy  Equity price risk

Exquily prica risk |s the risk of loss arising Fom uncesairties about fulure vakies of Inveslments saeuiliss movements in
prices af equily invasimanis. As of the reporting date, the Company b nol mabenalty exposed fo equity price sk,

403 Fairvaduns of Sinanclal assets and lkabifies

Fair valua iz ths amousd far which an assel could b axchanged, or o lighilty can be sefiled, bebween kniwledgeable wiling pariics
in an anr’s dength transection oher than i & forced or liquidstion esle. Al the Snancidl assets and lipbdiliss are carred al

amartized coal excapt invesimen! in PLA Investmants Limiled and shor term investments which are carried at FVOCT and FYTPL
respactively level 1),

WAL



PlLA HOLDIKG COMPANY LIMITED
HOTES TD AND FORMING PART OF THE COM3OLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 21 DECEMBER 2025

The lalowing tabile shows sssels recogaized al far vaue, analyzed between ihose whase far value |5 basad onc
Livesd 4: Qucted prices in achiva markata for idenlical asisle or Fablife;

Lavel 2; These Envahdng inpuls olher than queded prices included in Level 1 thal are sbservabde for the assel or Hatility, effhar
direcly (a5 prices) ar FadinscSy [derived from prices); and

Lovef 3: Thase whose inpuls for the @ssels of Eabily thal are nol based on observable marke] data junobservable inpuis),

404 Capilal figk menagasan
The primary chjecive of the Greup's capital menagament ts to enaura thal i mainlaing cepilal ratos in order 1o supperl and sustain
fubure develapmert of ils business cperalions and maximize sharehoiders' value. During the year, the Sroup has incurred 2 nal

loas ang has negadve gearing ratio, Howewer, T miligasng Mfciors 1o sddeass ihe going concam slalus al ihe Sacup are disciassd
in note 1.4,

The Group manages ils caplal slruciume and makes adjustment 10 8 in B Ight of changes la sconemic cond®iane, Tha Group

manitors caplkiel using 8 dabd equity mtie, which |a ned debt divided by bolal eguily. Squily comprises of ghare capilal, capilal reserve
and IBVErLE PREEMHES,

41 TRANSACTIONS WITH RELATED PARTY

411 Faliowing ame the related parties wish whoen the Group had sntered inte Irengaciens of had ageements ard § o arangements in

place duwing the year:
Hama of Rolated Parlies Basis of Ralathanabip

Government of Pakislan Miajar Eharshsldes

AdShifa Trust CSH Selun

Posl Retlremaal Banafibs

FlA Main Penaion Fund Past Retroment Benofits

Pla PALPA Fund Post Refrement Benefils

PlLA FENA Fusd Post Reliromant Banafile

L Pangson Fund ot Refirement Benaliis

Provident Fuend

Pla Pravident Fund Providerd Fund

Predit ademed alals contralled antitios

Pakistzn Staka Qi Compary Limiled Beale cversed | eosbraled enblies

Pakistan Civll Axiafon Autharily Etale owried { contraled enbling

Matioral Bank of Pakistan Slale cwneed | confroled entilles

MaSieral Insuranes Carparation

Liniled AGLEle cTeed | conbnoded anliies

Fadaral Baard cff Aevenus Stala owred f controled enliligs

Ky managament passaanal

Amanulah Qureshi iy management personnel

Amir # Eey management perscnnod

Amias Modesm Ky manapemant personnsd

Maj Khuram Mushiag Ky managemant persooned

A/ Muhammad Amir Hayat ey monagement peracened

Syed Asl Glard Kiny minnagamant paig el

haushanvan Adl Ky managamen pemonnal

Al Meharyar paolb niaz Ky management pasorne!

Fehar Hussain Ky management persornel

PIAHCL




Pla HOLDING COMPANY LIBITED
HOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 11 DECEMBER 2025

41.2  Relaled parfias include azsociabed enlilles, direciars and Ihair close family members and cfher bey managamend personnal, Detalis
al ransactions with relaled parties dudng (he year, afher (han fwase which have besn disdosed slsentere in thess consolidated
fnancial sislomanis, ane as ffloss:

1025 Pk
== [Rupoes In ©W00) ==
Harmae of Related Padiss and refaticnship with the Company

Relirement funds Cantributian k& praviders fund
and oihers 3,444,887 2,:47,192
518,211 433,837
X 206
8,500 %
LI 7
139,608 A

The Federal Gavernment af Fakisian drecily and indirecily holds 537% of ihe Holding Compary isaued shane capital and is eniitied
10 mppaint Directars under tha Holding Company Act 2016, for the management of tee affais of the droup. The Group, (herekans,
congders thal the GoP 8 ina pasiion bo exercie conlrel aver @ ard Barefore, regards (he GoP and ils warious bodies as relabad
parfies 3¢ fhe pupase of the disdosures In respecl of relalod pariles, The Group hes avabed examplion availsble bo i undar il
raparting fremesaek, and therafare has nol provided detailed disclosures of #s ransaclions with GaP refated enfiies. excenl for
transactions stated beiow, which the Group coasicers are sigriizant

Frodit oriarded state-controliad antitles - comman ownership

2025 2004
Rt | 1T T T (11| —
Fakistan Stste Ol [PS0) 36,238,437 42 318,115
Chvil Aviation Authinrly (G 17,451,142 38 8T
Natiznal Insuranca Comgeny (MWL) 5,108,028 3375
Wational Bank of Pakislan [NBF) B A4 TIT B 443 80T
o - Major sharehoider 17,968,126 20,446,214
Ky Managamenl Persanns 62,188 3,118,533

41,3 Celafs of balances held wilh aforementioned laled partics axcuding profil eriented atgte-contioliad entitles have been disdosed
In rappacive moles,

Management has evaluatsd the significance ol thise conditiona and has conclsdsd ihat there & a reasonabie ppeclaton (hal the
RAHE can contivue In eperational exisiencs for Be lofeseeabie Sbure,

2025 2024
42 THARIAH DISCLOESLURES simmsies [AUpoRE b "O00) ————

Oisclosura In ralation o the Satamant of Finznclal Posiilor-Llability sida

Long-tem fnancing as per Slamic moda 82 614,062 56,110,684
Ehost-lanm Borrewings a8 per islemic mode Mg, WA
Acenied makup on conventiona Bnanding 28,258 800 25,136,430
Disclosurs kn ralation fo the Statement of Financisl Posillor-Asset sida

Leng-ianm invasimeris - shafah compitan| HiA, Wi
Shari-term invesimanis - sharloh compiant Hra M
Bark balarces = shardah compliant = 3,108,658
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PlA HOLMNG COMPAMY LIMITED
HOTES TO AND FORNING PART OF THE COMS0OLIDATED FINARCIAL STATEMENTS

FOR THE YEAR ERDED 31 DECEMBER 2075

Céschosura In relatlon to the Statemant of Proff or Loss

Fevenue eamed from shariah compliant business

Frofil e med fem sorvanlional loan

Linroaksed galn on reme zsurement of shanah compliant larg leem invesimenls
Share of loss frem shariah compiand foint ventan

Exchange loas incurred an achual curmency

Exchange gain aamed weing comvenlional desivalive financial instnaments
Prafil paid on lslamic mode of fimancing

Inbarasl agimed from canvenlanal fiancing

Intaresi paid on conveenlicnal finencing

Falatlonship with Sharish Compiiant Firancial Institutions:
Hama;

Al Baraka Bank Pakislan Limilad

Farysal Bank Limied

Moegan Bank Limbed

Fak China imvesimant

Fak Kuramit invasiman

Benk lstaml Paviglan mied

Hatib Bank Limiled - lslamic Baning

Bank Mukarmmmabh Limited [Summil Bar Lid)

Zaral Taragiali Bank Limiiod

Ciarwesod Family Takall Limbted

WM. Texlles (Privaie) Lid

Pakizlan Mobde Cammurnication Lid - Proviaden] Fund
CSCL - Trustee AKD Islamic lncome Fund

S5 LPS (Privain) Lk - Employees Gratly Fund
fripisofl (Private) Umied - Employees Frovident Fand
HEL |slamic Assat Allocatlen Incomse Fund - Plan B
Seatol (Privals) Lid - Employees Pravident Fuad
NCH |slamis Senk Limbed

ok w24
memies [Ruipoes In 000 semsees

Mid NiA
HiA NiA
WIA NiA
WA bl

17,008 15,116
il NiA

1,059 119,810

8,782 4,012

18,093 18,450

Foalatianship:

Hmrinishing BMusharaka
[Hminishing Musharaka
Diminighing Musharaka
Diménighing Musharaka
[Hminighing Musharaka
Cminishing Musharaka
Diminishing Musharaka
Bubuk Musharaka
Sukuk Mushasska
Sukik Mushaaka
Sukuk Musharaka
Sulook, Musharaka
Guiulk Musharaka
Syl Musharaka
Sukuk Musharaka
Suboul, Musharaka
Sulcul kusharaks
Subou Mushareka
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Pl HOLDNG COMPANY LIMITED

HOTES TS AMD FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2026

202% 24
43 NUMBER OF EMPLOYEES OF THE GROUP mrmmrme [ HUMBDBY samese
Symrage number of amployees during thie year — 03T TS5
Mumber of employees o5 of yearerd 5482 T 4T

44 GENERAL

Al figures have baen ounced of 1o #e neares! thousand Pakistan Rupees unless othorvass slaled

45 CORRESPONDING FIGURES

Cotrespanding figures hive besn rearangsd and regrouped, wherever necessany for the pumase of comparisce and Tor helber
presanisiian,

Ah AUTHORISATION OF CONSOLIDATED FINANCIAL BTATEMEHTS

These consofidabed 'I’rFE-EI slal ris puthoraed for mava by tha RBoard of Diraciore of e Haolding Company in i
meeling held on 7] FU'!]“ W} P_Ht

&k

W H L s
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Annual General Meeting

IfWe of
, being

Member/Shareholder(s) of PIA  Holding Company  Limited, holder of
, Ordinary Share(s) as per Register Folio / CDC Account

Mo, hereby appoint Mr/Mrs. /M s,

, having Folio / CDC Account No.

as my/our proxy in my/our absence to

attend and vote for me/us, and on my/our behalf at the 2™ Annual

General Meeting of the company to be held on September 28, 2026

and at any adjournment thereof. it
(Affix Revenue

Stamp of

Signed this day of 2026, Appropriate

Value)

Witness 1 Witness 2

Signature Signature

MName Mame

CNIC # CNIC #

MNOTES:

|. This instrument appointing a proxy shall be in writing under the hand of the appointer
or his attorney duly suthonzed in wnting, or if the appointer 15 a corporation, erther
under the common seal or under the hand of an official or attomey so authonized. No
person shall be appointed as a proxy who is not a member of the company gualified to
vote, except that a corporation being a2 member may appoint a person who is not a
member.

2. The instrument appointing a proxy and the power of attorney or other authority (if any),
under which it is signed or a notanally centified copy of that power of authority, shall
be deposited atl the registered office of the Company not less than 48 ( forty-eight) hours
before the time for holding the meeting at which the person named in the instrument
proposes to vote, and in default, the instrument of a proxy shall not be treated as valid.

3. CDC Shareholders or their Proxies should bring their original CNICs or Passports along
with the Participant’s [[) Mumber and Account Number to facilitate their identification.
A detailed procedure is given in the Notes to the Notice of AGM,




PIAHCL

General Notes

MNotes:

1. A member entitled to attend and vote at the meeting is entitled to appoint another person
a5 his'her proxy to attend and vote,

ii. Proxies in order o be effective must be received al Company’s registerad address 4th
Floor, P1A Building, 49-AKM Faral-e-Haq Road, Blue Area, Islamabad, Pakistan
duly stamped and signed not less than 4% hours before the time of the meeting.

iii. For attending the meeting through clectronic means (audio [ video link), a proxy form
shall be submitied along with the proxyholders” email address and mobile number,

iv. If any member appoints more than one proxy for any meeting and more than one
instrument of the proxy is deposited with the Registrar or the Company, all such
instruments of proxy shall be rendered invalid.

The shareholders will further have to follow the following guidelines for appointing
proxies:

v, In case of individuals, the account holders or sub account holders and their registration
details are uploaded as per the regulations, shall submit the proxy form as per the
requirements mentioned below,

a. The proxy form shall be witnessed by two persons whose names, addresses and
CNIC numbers shall be mentioned on the form.

b, Attested copies of valid CNIC or the passport of the beneficial owners and the
proxy shall be furnished with the proxy form,

vi. In case of Government / corporate entities, the original or duly aathenticated Board of
Directors’ resolution/power of atomey with specimen signature of the person nominated
to represent and vote on behalf of the Government / corporate entity, shall be submitted
along with proxy form to the Company’s Share Registrar, not later than 48 hours before
the time of the meeting.

vii. Froxy Form may also be downloaded from the Company's website ie.
www piahcl.com.pk
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REGISTERED ADDRESS

I:l ' 4 Company Secretary - PIAHCL
- = / 4th Floor, PIA Building,

PIA Holding Company Lid,

49-AKM Fazal-e-Haq Road,
www.piahcl.com.pk Blue Area, Islamabad, Pakistan




	Transmission of Annual Report 2025 - psx.pdf
	PIAHCL-AnnualReport 2025 UPDATED (1)_compressed (1).pdf

