






DIRECTORS’ REVIEW REPORT

The Directors of The Pakistan General Insurance Company Limited are pleased to present the Condensed Interim
Financial Statements of the Company for the six months period ended June 30, 2026.

Financial Performance

During the period under review, the Company continued to focus on profitable underwriting, disciplined claims
management, business development and strengthening of its financial position.

The Company recorded gross written premium of approximately Rs.164.73 million during the period, while net
insurance premium amounted to Rs.130.14 million, compared with Rs.41.66 million in the corresponding period of
2025. The underwriting result improved to Rs.50.40 million from Rs.16.52 million. Profit before tax stood at
Rs.22.50 million, compared with Rs.14.02 million in the corresponding period, while profit after tax increased to
Rs.18.68 million against Rs.11.64 million. Basic earnings per share increased to Rs.0.36 from Rs.0.23. 

As at June 30, 2026, total assets stood at Rs.1.137 billion, compared with Rs.910.10 million as at December 31, 2025,
while shareholders’ equity amounted to Rs.605.30 million. The issued, subscribed and paid-up capital reflected in
these interim financial statements remained Rs.500 million as at June 30, 2026. 

Business Review

The Company’s underwriting portfolio continued to be principally supported by the Motor, Miscellaneous, Fire &
Property Damage and Marine, Aviation & Transport classes. The segment information reflects gross written premium of
approximately Rs.164.73 million and net insurance premium of Rs.130.14 million for the period. 

The improved underwriting result reflects continued growth in business volumes together with management’s focus on
underwriting discipline, risk selection, claims management and effective reinsurance arrangements.

Financial Position and Liquidity

The Company maintained adequate liquidity during the period. Cash and cash equivalents increased to approximately
Rs.96.56 million as at June 30, 2026, compared with Rs.24.58 million at December 31, 2025. Net cash generated from
operating activities amounted to approximately Rs.56.80 million during the period. 

Principal Risks and Uncertainties

The Company remains exposed to the normal risks associated with general insurance operations, including
underwriting and claims risk, reinsurance and counterparty risk, investment and market risk, liquidity risk, operational
risk and regulatory/compliance risk. The Company continues to monitor these risks through its established
underwriting, claims, reinsurance, investment and internal control frameworks.



Internal Financial Controls

The Board recognises its responsibility for maintaining an adequate system of internal financial controls and
continues to oversee the effectiveness of the Company’s control environment through management and the
relevant Board committees.

Corporate Governance

The Company continues to comply with the applicable provisions of the Companies Act, 2017, the Insurance
Ordinance, 2000, applicable SECP regulations, the Listed Companies (Code of Corporate Governance) Regulations,
2019, applicable PSX requirements and other applicable regulatory requirements.

The Board also confirms that the remuneration policy for non-executive directors, including independent
directors, is in accordance with the applicable requirements and the policy approved by the Board.

Future Outlook

The Company remains focused on sustainable growth through expansion of its underwriting portfolio, prudent risk
selection, strengthening of its reinsurance arrangements, effective claims management, improved operational
efficiency and enhancement of its capital and liquidity position.
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