CORPORATE B EIFING.?
HELD ON SEP MBER 25,,1,
FOR THE YEAR ENDED JUN
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JOURNEY
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CEMENT INDUSTRY DISPATCHES

Variance

Description FY 2026 FY 2025 Variance (%)

(In million Tons )

Local Dispatches
North 34.7 31.3 3.4 11%
South 6.8 6.6 0.2 4%

Total Local 41.5 37.9 3.6 9%

Export Dispatches

North 0.8 1.7 (0.9) (52)%
South 8.2 7.5 0.6 9%

Total Export : : (2)%

Total Dispatches . .
I R

Capacity Utilization 60% 56%




COMPANY PRODUCTION & DESPATCHES (Tons)

Clinker Production 3,313,278 2,801,955 18%
Cement Production 1,490,703 1,328,297 12%
Dispatches

Local Cement 1,348,585 1,223,875

Export Cement 140,252 106,620 32%
Clinker 2,024,903 1,432,943 41%

2,165,155 1,539,563

Total Dispatches 3,513,740 2,763,438

Clinker Capacity

e o 81% 68% 13%
utilization




O LOCAL CEMENT

H EXPORT CEMENT

SALES MIX %
2026 VS 2025

W CLINKER O LOCAL CEMENT

u EXPORT CEMENT

B CLINKER
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Revenues (Rs in Mn)

SYNOPSIS OF PROFIT & LOSS (2026 VS 2025)

D 33% Gross Profit (Rs in Mn)

+ 11,016 . 52%
+4,120
33,300 2025 24%
2026 27% 7,973
2025 2026 2025 2026

PBT (Rs in Mn)

Gross Margin increase by 3% as compared to SPLY, mainly due to improvement
in net retention by 5%.

— ‘85%

+2,421

5,277

2,857

2025 2026




® 8 SYNOPSIS OF PROFIT & LOSS (2026 VS 2025)

PAT (Rs in Mn) EPS (in RS)

24.86
12.60

2025 2026

+ 1,685

1,731

2025
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PRODUCT COST ANALYSIS

<. &
¥\ ¥
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M Fue Cost
23% 20%
Electricity & Water
Raw & Packing
Material
()
B Stores & Repair 15%
12% Maint.
Others
11% 10%
TOTAL: Rs. 9,173 /MT TOTAL: Rs. 9,168 /MT

Fuel cost reduced 7% due to decline in international coal prices.

Company’s own power generation capacity remains 76% through WHRS , CFB, Solar
Power & Wind Mill. 12




29%

29%

m K-Electric
WHRS
CFB

B SOLAR
WIND MILL

34%

37%

TOTA: Rs. 9,168 /MT

B K-Electric
WHRS
CFB

m SOLAR
WIND MILL

13




m"“ ) FUTURE OUTLOOK

O Cement sector recovery remains gradual and cautious,
with domestic dispatch growth closely tied to fiscal space for
infrastructure and broader economic stabilization.

O Continued Focus on Export Market The resilience of
export markets continues to provide strategic flexibility by
supporting capacity utilization, diversifying revenue streams
and generating valuable foreign exchange earnings. As
international markets remain competitive, maintaining a
competitive cost structure and reliable operational
performance will remain essential to sustaining export
growth.

O Aggressive cost rationalization remains critical to defend
margins: Continued focus on optimizing fuel/power mix,
alternative fuels (AFR), energy efficiency and strict
procurement discipline to counter rising input tariffs.

O Capital Investment The company will continue to follow a
disciplined approach to capital allocation and financial
management with investment decisions focused on projects
that improve operational performance, strengthen
competitiveness or support long term business sustainability.
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