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Fthe Visiore Halemerd

“The vision of Dewan Cemenf Limited is fo become leading markef player
in the cement sector”.
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e Missiore Salemerd

To assume leadership role in the technological advancement of the
industry and to achieve the highest level of qualitative and quantitative
indigenization.

To be the finest organization in its industry, and to conduct ifs business
responsibly and in a straight forward manner.

To seek long-term and good relations wifh our suppliers and Sales
Agents with fair, honest and mutually profitable dealings.

To achieve the basic aim of benefiting its custormers, employees and
shareholders and fo fulfill its commitments to the society.

To create a work environment highlighting team work, which mofivates,
recognizes and rewards achievements af alf levels of the organizafion,

because "In ALLAH we believe, and in people we Irusf”.

To be honest, initiative and be able to respond effectively to changes
in aff aspecis of life, including fechnoiogy. culfure and environment,

To be a contributing corporate citizen for the betterment of society and
to exhibit a socially responsible behaviour.

To conduct with integrity and sirive fo be the best.
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PRINCIPAL BUSINESS ACTIVITIES

Dewan Cement Limited (DCL). a member of the Yousuf Dewan Group, is a leading cement
manufacturer in Pakistan, engaged in the production and sale of qudlity cement products
for the country's construction and infrastructure requirements.

with an installed production capacity of 2.9 million tons per annum {MTPA), the Company
operates two strategically located manufacturing facilities that enable it to efficiently serve
customers across key markets in Pakistan and support export oppertunities,

Manufacturing Facilities

. Karachl Plant - Sindh: Strategically located to serve the southern region of Pakistan
and facilitate access to export markets.

. Hattar Plant - Khyber Pakhtunkhwa: Serving the northern region and confributing
to the Company's nationwide distribution network.

The Company's dual-plant footprint provides operational flexibility, efficient logistics, reliable
product availability, ond enhanced market reach.

Hattar Plant
Kamilpur Near Hattar, District Haripur,
Khyber Pakhtoonkhuwa.

Islamabad Office
C-8/2, Fayyaz Market, Plot No. 4,
Street No. 9, Islamabad.

Head Office Karachi
=~ 2nd Floor, Block-A, Finance & Trade Center,
Shahrah-e-Faisal, Karachi.

+  Korachl Plant
i-- Deh Gahgar, Dhabeji, District
Malir, Karachi.
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OUR PRODUCTS

DCL offers a diversified portfolio of cement products designed to meet the requirements
of residential, commercial, industrial, and infrastructure projects. The Company's principal
products include:

. Ordinary Portland Cement {OPC): A versatile cement widely used in general
construction and infrastructure projects, offering reliable strength and performance.

. Sulphate Resistant Cement (SRC): Formulated for applications exposed to sulphate-
rich environments, including foundations, coastal developments, and structures
requiring enhanced resistance to chemical attack.

. Specidlized Blended Cements: Customer-specific cement solutions developed to
meet particular requirements relating to strength, durability, perfformance, and
sustainability.

. Tile Bond: A specialized cement-based solution for tile fixing, developed to provide

strong adhesion, durability, and reliable performance.

Karachi Product Porifolio

Ahan Porfland Cement Buraq Porland Cement Diamond Porland Cement
For mullipurpose usages For mullipurpose usages For mullipurpose usages

Pakland Premium OPC Lion OPC Pakland OPC
For rapid setting For mullipunpose usages For multipurpose usages
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Dewan Premium Green Dewan Haltar OPC Dewan Green Dewan Tile Bond
53 Grade for strong and  For mullipurpose usages  For multipurpose usages To securely attach tiles
durable projects to various surfaces
Locations
. Head Office: 2nd Floor, Block-A, Finance & Trade Center, Shahrah-e-Faisal, Karachi,
Pakistan.
Karachi Plant; Deh Gahgar, Dhabeiji, District Malir, Karachi.
. Hattar Plant: Kamilpur, Near Hattar, District Haripur, Khyber Pakhtunkhwa.

Islamabad Office: C-8/2, Fayyaz Market, Plot No. &, Street No. ¢, Islamabad.
Commitment to Quality and Sustainability

DCL remains committed to maintaining consistent product quality and operational excellence
through robust quality assurance practices and adherence to applicable national and
international standards.

The Company also contfinues o strengthen its focus on sustainability and responsible
manufacturing. Initiatives including the adoption of renewable energy, energy-efficiency
measures, alternative fuels, and environmentally responsible production practices support
DCL's objective of reducing its environmental footprint while contributing to Pakistan's long-
term infrastructure and economic development.

Through continuous improvement, operational efficiency, product qudlity, and responsible

business practices, DCL aims to create sustainable value for its customers, stakeholders,
and the communities in which it operates.
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NOTICE OF THE FORTY-SEVENTH ANNUAL GENERAL MEETING

Notice is hereby given that 47th Annual General Meeting of Dewan Cement Limited will be
held at Dewan Cement Limited Factory Site, at Deh Gahgar, Dhabeji, District Malir, Karachi,
Pakistan on Monday, October 24, 2026 at 05:00 p.m. to transact the following businesses;

1. To cenfirm the minutes of the preceding Exira Ordinary General Meeting of the
Company held on Monday, Jonuary 26, 2026,

2. To receive, consider, approve and adopt the annual audited financial statements
of the Company for the year ended June 30, 2026, together with the Directors' and
Auditors’ Reports thereon;

3. To confirm the appointment of the Statutory Auditors of the Company for the year
ended June 30, 2027, and to fix their remunerotion;

4, To censider any other business with the permission of the Chair.

By order of the Board

Muhammad Hanif German

Notes:
q. The share transfer books of the company will remain closed from October 19, 2026

1o October 26, 2026 (both days inclusive). Transfers recelved in order at the share
registrar office M/s. BMF Consultants Pakistan (Private) Limited, Located at Anum
Estate Building, Room No.310 & 311,3rd Floor,4%, Darul Aman Society, Main Shahrah-
e-Faisal, adjacent to Baloch Colony Bridge, Karachi, Pakistan.

b. A member entitled to attend and vote at this meeting may appcint another member
as his/her proxy te attend the meeting and vote for his/her behalf. proxies in order
1o be effective must be received at the Shares Registrar Office duly stamped and
signed not less than 48 hours {Working days only) before the time of holding of the
meeting.

CDC Account Holder wlll further have to follow the guldelines as laid down In Clrcular
1 dated Jlanuary 24,2000 issued by Securities and Exchange Commission of Pakistan
for attending the meeting and appointment of proxies.

c. members are requested to promptly communicate the change in their addresses,
if any, to the Company's share registrar.

d. Electronic Transmission of Financial Statements etc..

SECP through its notification No. SRO 38%9(1)/2023 dated March 21, 2023 has dllowed
companies to circulate Annual Audited Financial Statements along with Notice of
Annual General Meeting through email instead of sending the same through post,
1o those members who desires to avail this facility. The members who desire to opt
1o receive aforesaid statements and notice of AGM through e-mail are requested
1o provide their written consent on the Standard Request Form available on the
Company's website: http://www.yousufdewan.com/dcl/index.html
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e, Video Conference Facllity:

Pursuant to the provisions of the Compdanies Act, 2017, member can avail video
conference facility to participate in this Annual General Meeting provided that the
company receives consent from the members holding in aggregate 10% or more
shareholding. residing in a city, at least seven (7) days prior to the date of meeting.
Subject to the fulfilment of the above conditions, members shall be informed of the
venue along with complete information necessary to access the facility. Format of
request form has been placed on the Company's website,

f. Aftendance through Zoom:
The members may attend the AGM online through ZOOM, by following the below
guidelines:

(i) The member shall get himself/herself registered by sending his/her request
to the Company at e-mail ID dcl.corp@yousufdewan.com as per Standard
Request Form available on the Company's website (http://www . yousufdewan
com/DCL/index.html) or can send his/her request to the Company Secretary
at Dewan Cenire, 3-A Lalazar Beach Hotel Road Karachi along with a legible
copy of CNIC not later than October 24, 2026,

(i) Zoom link shall be sent by the Company only en email ID or Mobile/WhatsApp
Number mentioned in Standard request Form,

Q. Deposit of physical Shares inte CDC Account;

Section 72 of the Companies Act,2017. requires <l listed companies to replace the
shares held in physical form with the shares to be issued in Book-Entry Form (i.e. CDC
Account) within four (4) years from the date of the promulgation of the Companies
Act,2017 Pursuant to the SECP letter No.CSD/ED/Misc./2014-639-640 dated March
26,2021,the Company is following up with all shareholders holding shares in physical
form with the request to convert their Shares in Book-Entry Form [i.e. CDC Account)
in order to comply with the provisions of the Companies Act.2017.Shareholders are
again requested to contact the Company's Share Registrar to understand and
complete the process of conversion of shares held in physical form, into the Book-
Entry Form.

h. Updaling of Particulars:
The Shareholders are requested to promptly notify change in their address, if any,
to the Company's Share Registrar, In case of corporate entity, the shareholders are
requested to promptly notify change in their particulars of their authorized
representative, if applicable.

i. Reskriction on Distribution of Gifis:
In accordance with the directive issued by the SECP Vide SRO 452 (1)/2025 dated
17th March 2025 the Company would like to inform all the shareholders that no gifts
will be distributed at the AGM.
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CHAIRMAN'S REVIEW

It gives me great pleasure to present to you the Chairman’s Review Report of our company
for the financial year ended June 30, 2024. This year has been both challenging and
transfarmational for the cement industry in Pakistan, as well as for your company, which
continues to demonstrate resilience, efficiency, and commitment to sustainable growth.

In these challenging situation, the board of directors of company is responsible for the
management of the company, which formulates all significant policies and sirategies. The
board is governed by relevant laws & regulations and its obligations, rights, responsibilities
and duties are as specified and prescribed therein.

The Board of Directors comprises of individuals with diversified knowledge who endeavor
to contribute towards the aims of the Company with the best of their abilities.

An annual self-evaluation of the Board of Directors of the Company is carried out. The
purpose of this evaluation is to ensure that the Board's overall performance and effectiveness
is measured and benchmarked agaoinst expectations in the context of objectives set for
the Company.

During financial year ended June 30, 2024, the seven board meetings were held. The Board
of Directars of the Company received agendas and supporting written material including
follow up materials in sufficient time prior to the board and its committee meetings. All of
the directors are equally involved in important decisions. The Board's overall performance
and effectiveness has been assessed as Satisfactory,

@77*%
Ishtiaq A;1med

Chairman Board of Directors

Dated: September 28, 2026
Place: Karachi
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DIRECTORS' REPORT

The Board of Directors of Dewan Cement Limited {"the Company” or "DCL") is pleased to
present the Forty-Seventh Annual Report of the Company, together with the audited
financial statements for the financial year ended June 30, 20264.

This is the twenty-third Annual Report since the management and controlling shareholding
of the Company were acquired by Yousuf Dewan Companies.

OVERVIEW

Industry Overview

During the fiscal year 2025-24, the operating environment for Pakistan's cement industry
showed signs of improvement, as macroeconomic conditions stabilized and construction
activity gradually recovered, which led in growth of approximately 7%. Total cement
dispatches increased to 50,36 million tons (MT), reflecting a recovery in overall market
demand following a prolonged period of subdued activity.

Lower inflation, easing interast rates and improving business confidence provided support
to domestic demand, while export markets contfinued to play an important role in capacity
utilization. Of the total industry dispatches, 41.32 MT were supplied 1o the domestic market,
while 9.04 MT were exported. Despite the recovery in demand, the industry remained highly
competitive, with producers continuing 1o face pressure to maintain volumes and margins,
The year therefore marked a gradual return to growth for the cement sector, supported
by improving economic conditions and recovering construction activity,

COMPANY'S PERFORMANCE
The highlights of the financial results are tabulated below:
2024 2025
(Rupees in '000')

Local Sales- net 24,999,433 21,413,394
Gross profit 1,584,694 1,546,448
Profit/{Loss) before levies and Income tax (45,755) 351,715
Levies and tax

Levies (312,493) (267,787)

Current Tax (64,683) (98.273)

Deferred tax 253,179 (953,442}
Net Loss after tax (169,752) (967.788)
Loss per share - Basic and diluted - [Rupees) Rs. (0.32) Rs. {2.00)

During the year under review, the Company recorded net tumover of Rs. 24.999 billion
compared with Rs. 21.413 billion in the previous year, representing an increase of 16.75%,
mgiinly driven by higher volume of dispatches and improved prices. Intermnational coal prices
increqsed particularly during the latter part of the financial year, exering upward pressure
on fuel and production costs, The Company partially mitigated this impact through greater
utilization of locally available coal and alternative fuels, improved plant efficiencies and
optimization of the fuel mix. However, the increase in input costs, coupled with challenging
market conditions, continued 1o exert pressure on the Company's gross margins.

a RENEWABLE ENERGY INITIATIVES

Fixbaly

Advancing Energy Efficiency and a Lower-Carbon Future
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Dewan Cement Limited recognizes the importance of renewable energy
in strengthening energy resilience, improving operational efficiency and

supporting the transition fowards a more sustainable and lower-carbon “
operating environment. As part of its ongoing sustainability efforts, the L =)
Company continues to explore opportunities to increase the contribution ‘ '

of renewable energy within its overall energy mix while reducing reliance
on conventional energy sources.

Solar Power Projecls

The Company confinues to ulilize its solar power projects with an installed capacity of up
to 6 MW, generating clean electricity for its operations and reducing dependence on
conventional energy sources.

The integration of solar power into the Company's energy portfolio supports its broader
sustainability objectives by:

Reducing reliance on conventional electricity sources;

Supporting the reduction of the Company's environmental footprint;
Improving energy-cost efficiency over the long term;

Diversifying the Company's energy mix; and

Strengthening energy resilience across its operations

Fulure Roadmap

Building on its existing renewable energy initiatives, DCL remains focused on identifying and
evaluating opportunities to further strengthen its renewable energy portfolio, including:

Exploring additional solar power installations at suitable operating locations;
Evaluating alternative renewable energy sources to diversify the energy mix;
Confinuing to assess energy-efficient and environmentally responsible technologies;
Optimizing renewable energy utilization to support operational efficiency and energy
resilience; and

. Meonitoring technological developments and emerging opportunities that support
the Company’s long-term sustcainability objectives,

Our Commitment

Dewan Cement Limited remains committed to integrating sustainability considerations into
its operational and strategic decision-making. Its renewable energy initiatives represent an
important step towards reducing dependence on conventional energy, improving resource
efficiency and strengthening long-term energy resilience.

Through continued evaluation of renewable energy and environmentally responsible
technologies, DCL aims to support a more efficient, resilient and sustainable future, while
creating long-term value for its stakeholders and contributing to Pakistan’s transition towards
cleaner energy.

FUTURE OUTLOOK

Pakistan's GDP grew by 3.7% during FY2025-26 compared with 3.18% in FY2024-25 and is
projected to grow by around 4.0% in FY2024-27. The improving economic environment,
supported by easing inflation and interest rates, is expected to provide a more favorable
backdrop for construction and economic activity. Continued development in infrastructure
and real estate may create additional opportunities for the cement industry.

The Government's housing and development initiatives are also expected to support

construction activity. The Prime Minister's "Apna Ghar - ‘Ghar Ho Tu Apna™ programme,
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along with the Public Sector Development Programme for FY2026-27, with an allocation of
Rs. 3,675 billion, is expected to support housing, infrastructure and related development
activities. These initiatives may contribute to demand for construction materials, including
cement, over the medium term.

The prevailing geopolitical situation in the Middle East may, however, result in voldtility in
infernational coal and energy prices, which may create pressure on production costs. The
Company will continue to mitigate these challenges through greater use of altemative and
locally available fuels, optimization of the fuel mix and improvemenits in plant efficiency.
Management will remain focused on cost discipline, efficient utilization of rescurces and
operational improvements 1o support margins and strengthen the Company's resilience.

ONGOING LITIGATIONS

As far as creditors mentioned in the financial statements are concerned, a number of
recovery suits were insfituted by Banks / Financial Institutions. These suits are being successfully
defended by our Counsels. The counsels have submitted their observations / opinions in
respect of litigations being handled by them and all of them are of the view that these suits
can be successfully defended,

OBSERVATIONS IN THE AUDITORS' REPORT

The auditors have quadlified their report on the Advance for Pre-IPQ investment and Provision
for markup which are duly explained as below:

Advance for Pre-IPO Invesiment:
The auditors do not concur with the management's assertion regarding the classification
of advance for Pre-IPO investment amounting to Rs. 2,210 milllion as long-term liability.

The management is of the view that since IPO was not closed by the arangers so TFC's
could not be issued and have suffered default in its repayment. This have been classified
as long term liability due to the fact thot management have offered revised terms of
restructuring fo banks / financial institutions and are quite hopeful that the proposal of such
repayments, without the requirement of paying mark-up in the period of 10 years, would
be approved soon and will be accounted for accordingly in near future, It is pertinent fo
mention here that almost 25% of the loans were already restructured and timely repayments
are being made as committed.

Provision for markup:
The Compoany has not made provision of markup for the year amounting to Rs. 585.8%946
million on its markup bearing liabilities.

The management approached its bankers / financial institutions for restructuring of its long-
term obligations without requirement for payment of mark-up, in 10 years, The management
is confident that the Company's restructuring proposals given by the management will be
accepted by the finoncial institutions / bankers. Therefore, the Company has not made
any provision for markup as the markup will not be pavable in accordance with the terms
of proposed restructuring.

Emphasis of Malter paragraph: Going Concern Assumplion
The auditors have also emphasized on the use of Going concem assumption in preparation
of financial statement and expressed their concemns thereon.

The conditions referred by auditors are temporary and would reverse in foreseeable future
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as the management is taking measures for reduction of its cost of production, resultantly
gross margins have shown improvement. Furthermore, the cash flows from operations are
positive and Company is in active negotiations with lenders for restructuring of its liabilities
and is quiet hopeful that the same will be finalized soon. Accordingly, these financial
statements have been prepared on going concem basis.

STATEMENT OF CORPORATE GOVERNANCE AND FINANCIAL REPORTING FRAMEWORK

The directors are pleased to state that the company is compliant with the provisions of the
Code of Corporate Governance as required by Securities and Exchange Commission of
Pakistan (SECP).

Following are the statements on Corporate and Financial Reporting Frome work:

a) The financial statements, prepared by the management of the company, present
fairly its state of affairs, the results of its operations, cash flow and changes in equity;

b) Proper books of accounts of the company have been maintained:;

c) Appropriate accounting policies have been consistently applied in preparation of
the financial statements and accounting estimates are based on reasonable and
prudent judgment;

d} International Financial Reporting Standards, as applicable in Pakistan, have been

followed in preparation of financial statements except for the departures disclosed
in financial statements;

e) The system of internal control is sound in design and is effectively implemented and
monitored. The process of review will confinue and any weaknesses in control will
be removed;

f) The doubts about the company's ability fo continue as a going concern and its
mitigating factors are disclosed in note 2 to the financial statements;

=)} There has been no material departure from the best practices of corporate
governance, as detciled in the listing regulations;

h) There are no outstanding taxes and levies other than those disclosed in the annexed
financial statements;

i) The value of investment of provident fund based on their respective latest accounts
is Rs. $5.560 million.

i The pattern of shareholding of the Company as at June 30, 2024 is annexed;

k) Staterment of shares held by associated undertakings and related persons has been
given separately.

] Statement of the Board meetings held during the year and attendance by each
director is given under a separate paragraph of this report,

m) Key operating and financial statistics for the last six years have been given separately,

DIVIDEND

On account of loss for the year, the Board is not in a position to recommend dividend for
the period under review.

TRADING IN COMPANY SHARES

None of the Directors, CFO, Company Secretary, their spouses and minor children have
traded in the shares of the Company during the year other than that has already been
disclosed in the pattern of shareholding.

REMUNERATION OF DIRECTORS & CHIEF EXECUTIVE

Complete detdils of remuneration of CEO and directors are given in note 32 to the financial
statements.
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CORPORATE SOCIAL RESPONSIBILITY & ORGANIZATIONAL ACTIVITIES
Creating Sustainable Value for People, Communities and the Environment

Dewan Cement Limited recognizes that responsible business extends beyond financial
performance. The Company remains committed to creating sustainable value for its
employees, sumounding communities and other stakeholders through initiatives focused on
health and safety, community welfare, environmental stewardship, education, human
capital development and an inclusive workplace.

Health, Safety & Community Well-being

Prolecling people and supporting healthier communities

. Workplace health & safety awareness sessions conducted covering preventive
hedlthcare, emergency preparedness and employee well-being.

. Health Screening Centres are maintained af both plant locations, to provide medical
consultation, diagnosis, freatment and medicines to employees and community
members.

. More than 1,000 trees planted around plant sites and adjoining areas, supporting

green cover, biodiversity and environmental quality.

Education & Human Capital Development

Building capabllities for today and tomomrow

. Supported free education facilities up to secondary level in rural areas, including
transportation facilities.

. Conducted 180O-related training and awareness programs for employees.

. Organized self-awareness and personal development programs.

. Provided role-specific and functional fraining aligned with employees' responsibilities
and development needs.

. Conducted development programs for potential successor employees, supporting
succession planning and talent development.

. Promoted a culture of continucus leaming, professional development and capability
building.

e Environmental Stewardship

Supporting a greener and more sustainable future

DCL continues to integrate environmental responsibility into its operational and community
initiatives. The Company's environmental efforts include:

Tree plantation and development of green areas around operating sites.
Promoting awareness of environmental responsibility among employees.
Responsible utilization of natural resources and energy.

Continuous focus on operational practices that support environmental sustainability.
Encouraging employee participation in initiatives contributing to a cleaner and
healthier environment.
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@l@l 8 Diversity, Equity & Inclusion

Promoling faimess, opportunity and an inclusive workplace

Dewan Cement Limited is committed to maintaining a workplace based on faimess, equal
opportunity, merit and inclusion. The Company reviews its remuneration practices to identify
and understand gender-based differences in compensation and remains committed to
equitable opportunities for career development and progression.

Gender Pay Gap Indicator  FY 2024
Mean Gender Pay Gap 1 31.03%
Median GenderPay Gap  : 15.77%

The Company continues to promote merit-based remuneration, equal opportunity,
professional development and an inclusive working environment.

Cur Commitment

People | Community | Environment | Inclusion

Through these initiatives, DCL continues fo integrate responsible business practices into its
operations and organizational objectives, with the aim of creating sustainable long-term
value for employees, communities, customers, business partners, shareholders and other
stakeholders.

SUBSEQUENT EVENTS

There have been no material changes and commitment affecting financial position of the
Company, that have occumed between end of the financial year to which the financial
statements relate and the date of this report.

NAME OF DIRECTORS AND BOARD MEETINGS

Names of the persons who, at any time during the year, were directors of the Company,
number of meetings held and their attendance in the said meetings are as under:

No. of meefings
Name of Directors AHended

Mr, AZiz-Ul-Hague

Mr, Ghazanfar Babar Siddigi
Mr, Ishtiag Ahmed

Syed Magbool Ali

Mrs. Nida Jamil

Mr, Waseem-ul-Haque Anscri
Mr. Abdul Basit

AUDIT COMMITTEE MEETING

During the year four meetings of the audit committee were held, members’ attendance
in these meeting is as under:

Bt Bt B e B ¥ B Bt |

No. of meetlings

Name of Members AHended
Mr. Aziz-ul-Hague 4
Mr. Waseem-ul-Hagque Ansari 4
M. Ishitiag Ahmed 4
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HUMAN RESOURCES & REMUNERATION COMMITTEE MEETING

During the year one meeting of the HR Committee was held, Members' altendance in this
meeting is as under:

No. of meefings
Name of Members Aftended
Mr. Aziz-ul-Haque 1
Mr. Ghazanfar Baber Siddiqi 1
Mr. Ishtiaq Ahmed 1

SUSTAINABILITY COMMITTEE

During the year one meeting of the Sustainability Committee was held, Members' attendance

in this meeting is as under:
No. of meetings

Name of Members AHended

Mr, Aziz-ul-Hague 1

Mr. Ghazanfar Baber Siddigi 1

Syed Magbool Ali 1

Mrs. Nida Jamil 1
AUDITORS APPOINTMENT

The present auditors M/s. Faruq Ali & Co., Chartered Accountants, retire and being eligible,
have offered their services for re-appointment as auditors for the ensuing year ending June
30, 2027.

The audit committee and the Board of Directors have recommended appointment of M/s.
Farug Ali & Co., Chartered Accountants as auditors of the company for the year ending
2027.

PATIERN OF SHAREHOLDING

The Company's shareholding pattem, prepared incompliance with Section 227 (2)(f) of the
Companies Act, 2017 and Rule 5.19.11 of the PSX Rule Book for the period ending June 30,
2026, is provided in the Annex.

SUSTAINABILITY REPORTING AND IFRS SUSTAINABILITY DISCLOSURE STANDARDS

The board recognizes the growing significance of Sustainability related matters and their
relevance to long term sustainable business, risk management and better decision making
by the stakeholders. To ensure the comparability of the sustainability related information,
the Securities and Exchange Commission of Pakistan [SECP} through its order dated 31
December 2024, has proposed phase wise adoption of the requirements of IFRS Sustainability
Disclosure Standards issued by International Sustainability Standards Board {ISSB), which
comprises IFRS $1- "General Requirements for Disclosure of Sustainability-related Financial
Information™ and IFRS 32 - "Climate-related Disclosures”.

The Company meets the criteria outlined in Phase 1 and is required to publish Sustainability
Report in compliance with the requirements of IFRS Sustainability Disclosure Standards for
the year ended 30th June 2024. The sustainability report shall be approved in the same
manner as prescribed for the approval of the financial statements under section 232 of the
Companies Act, 2017,

The SECP provides transition relief for the first annual reporting period in which a company
applies these standards. The Company has availed the transition relief and will publish the
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report within the period of nine months from the end of the financial year, focusing on
climate-related disclosures.

The Board views the adoption of these Standards as a significant step towards strengthening
the Company's governance, transparency and accountability on sustainability and climate-
related matters, and remains committed to ensure that the Company is fully prepared to
meet the reporting requirerments within the prescribed timeline.

The Company is enhancing its data govemance processes, infemal controls and assurance
readiness for its second Sustainability Report, for the year ending June 30, 2027. That report
will be subject to requirements that are not covered by the first-year transition reliefs,
including, where applicable, the relevant SASB Standards, the IFRS $2 industry-based
guidance and Scope 3 greenhouse gas emissions disclosures, as well as the associated
assurance requirements.

The Board has constituted a Sustainability Committee to reinforce its oversight and ensure
dedicated governance of these matters. The Committee will support the Board in overseeing
the sustainability strategy, climate-related risks and opportunities, reporting framework,
data quality and governance, internal controls and assurance preparedness.

The board considers that the proper implementation of these standards will improve the
quality, reliability and transparency of sustainabilityrelated disclosures and will enable the
Company to identify, manage and communicate material sustainability and climate-
related risks and opportunities.

VOTE OF THANKS

The Booard would like to place onrecord its gratitude 1o its valuable shareholders, Federal
and Provincial government functionaries, banks, development financial institutions, and
customers for their cooperation, continued support and patronage.

The Board also expresses its thanks to the executives, staff members and workers of the
company and wishes to place on record its appreciation for the efforts they are making
in turning around the company.

CONCLUSION

In conclusion, we bow, beg and pray 1o Almighty Allah, Ar-Rahman Ar-Raheem, in the
name of our beloved prophet, Muhammad, Peace be upon him for continued showering
of His Blessings, Guidance, Strength, Health and Prosperity to us, our company, Country
and Nation: and pray to Almighty Allah to bestow peace, hamony. brotherhood and unity
in true Islamic spirit to whole of Muslim Ummah, amen, Summa-Ameen.

For and on behalf of the Board of Directors

WP

Ghazanfar Baber $iddigl Syed Maqbool Ali
Chief Executive officer Diector

Dated: September 28, 2026
Place: Karachi
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PESTEL ANALYSIS

Key external factors shaping our operating environment and our strategic response for
sustainable value creation.

KEY DRIVERS

IMPACT ON INDUSTRY & DCL

OUR RESPONSE

)P

POLITICAL

Policy & regulkatory
uncerointy

Energy secior reforms
Toxation & trade policy
changes

Geopolitical & regional
stability

Policy shifts and regulatory
volatility increase costs and
create planning challenges.

Active industry advocacy
[APCMA/PBC); diversified
markedts; robust
compliance culture ond
stakeholder engogement.

.

Infkation & interast rate
volatility

Cumency deprecialion
Energy & fuel costs
Construction sector
demand

Access to inance

Higher input and finance costs:
margin pressure and demand
fluctuations.

Cost optimisalion; energy
efficiency: product mix
strotegy;: export focus;
strong working capital
management,

S

SOCIAL

Urbanisation & housing
demand

Health, safety &
wellbeing

Comrmunity
expectalions & CSR

Greater demand for quality
cement; higher focus on safety,
sustainabiity and community
impact,

Invest in communily
development: health &
safety initiatives: employee
engagement: CSR projects
in heallh, education &
welfore.

T

TECHNOLOGICAL

Automation &
digitalisafion

Data analytics & Al
Cybersecurity risks
Process innovation

Technology gaps can impact
efficiency, productivity and
compefifiveness.

Invest in digital systems
(ERP, SmartHCM);
avtomation; predictive
maintenance; robust
cybersecurity frarmework,

E

ENVIRONMENTAL

Climate change &
carbon regulations
Energy transition
Resource & water
management
Emission conirol

Rising cornplicince cosls and
energy cosls; pressure fo reduce
carbon footprint.

WHRS, solar & dltemnative
fueks; energy efficiency;
resource conservalion;
afforestation: emission
control initiatives.

-
Changes in tax laws .
Corporate govemance ?ﬁgﬁmﬂggggiw
requirernents Non-compliance may lead lo compliance team: IS0
Lakbor & employrment penalties and reputalional 9001714001 /45001 -
lI<EC:-.\‘\\.»"::0nmeniuI mpact. gerﬁi:jcoiion_s: r:ffet:ii\fe
LEGAL regulations ocrd oversight,
#
OUR COMMITMENT

We proactively manage external factors through resilience, innovation and responsible
practices to create long-term value for all our stakeholders,
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SWOT ANALYSIS

Key internal capabilities and external factors shaping DCL's strategic outlook.

. s STRENGTHS

Dual manufactuing footprint across South and North
markets.

Diversified cement portfolio serving general
construction and specialized applicafions.
Established market presence with recognized Dewan
and Paklond bronds.,

Stralegic geographic presence supporting access to
maojor domestic markets.

Bqport capability providing an addifionol avenue for
market diversificalion.

Improved operaticnal performance. with sales and
cament dispatcheas showing strong year-on-year
growth.

Experenced workforce and management supporting
operational continuity.

Established dealer and custormer network
across kay markefs,

\.

0 OPPORTUNITIES

Recovery in domesfic construction demxand can
support higher cement volurnes.

Growing cement expotts provide opportunities to
diversify revenue and improve capacity utilization.
Infrastructure and housing development can generate
incremental demand.

Expansion inlc new export markels can reduce
reliance on domeslic demand.

Operational efficiency and cost oplimization con
improve morgins.

Altemafive fuels, energy efficiency and resource
oplimization offer cppertunifies to reduce production
costs.

Digitakzation and autornation can improve production
monitoring, compliance and operational efficiency.

a

oy

\

Q~

DEWAN CEMENT LIMITED

w WEAKNESSES

S

Pressure on profitabiity remains a key challenge.
High finance and fixed operating costs continue to
affect margins.

Working-capital constraints can restrict financial
flexibility.

Exposure 10 energy and fuel cosls, given the energy-
intensive nature of cement manufacturing.
Capacity utiization rernains on important performance
lever, parliculory during periods of subdued demand.
Dependence on domestic construction activity
exposes volumes to Auctuations in the local market.

T THREATS

Yolatility in coal. fuel and energy prices can materialy
affect production costs.

High taxation, duties and regulkatory casts can cornshain
inclustry profitability.

Intense competition and pricing pressure within the
cement industry.

Curency volatility can offec! imported inputs,
finoncing and export economics.

Regional geopoltical risks may disrupt energy prices,
logistics and intemafional trade.

Weak or delayed construciion activity could reduce
domestic cement demand.

Low industry capacity ulilization can intensity price
compelilion.

Increasing envirenmental and sustainability
requirements may require additional investment and
compliance expenditure.

A

Creating sustainable value through operational resilience, responsible growth and strong
stakeholder relationships.
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VALUE CHAIN ANALYSIS

Dewan Cement Limited's value chain encompasses a comprehensive range of activities,
beginning with the sourcing and management of essential raw materials and extending
through manufacturing, distribution and delivery of cement to customers and end users.
The Company focuses on efficient resource utilization, operational excellence, product
quality and strong market connectivity across each stage of the value chain.

01 UPSTREAM

The Company's upsiream volue chalin comprisas the sourcing and monagement
of key row materials and production inputs, including limestone, shale/clay,
latents, gypsum, coal and allernative fuels. Limestone and shale/clay are
sourced through the Company's quanying and raw material arangemenis,
while other materiols are procured from approved and relioble suppliers.
Inbound fransportation, supplier management and raw material quality control
support the continuity and efficiency of manufacturing operations,

02 DCL MANUFACTURING OPERATIONS

The Company's core value creation takes place through its integrated cement
manuiacturing aclivities. Raw materials undergo crushing. preparation, grinding
and blending before being processed n the kiln to praduce clinker. The clinker
Is subsequently ground ond blended with gypsum and other appropriate
materials to produce cement.

Throughout the manufactuling process, quadity parameters, production efficiency,
enargy consumption ond resource utilization ore monitored to ensure consistent
product quality and operational performance, Packing and dispalch aclivities
complete the manufacturing cycle and prepare products for delivery to the
Company's markets.

W

03 DOWNSTREAM

The downstream value chain focuses on the efficlent movernent of finished
cement from the Compony's facilities to dealers, distributors, wholesalers,
construction projects, institutional customers and end users. The Company
maintains sirong rekationships with its mearket pariners and urkdertakes marketing
and customer engagement initiatives to strengthen market presence and
customer connectivity.

Where applicable, products are ako supplied 10 export morkets, exdending the
Company's market reach beyond domestic customers.

AN

04 VALUE CREATION

The Company regularly evaluates its value chain to identify opportunities for
improying operational efficiency, oplimizing resource ulilization, strengthening
supplier and customer relationships and enhancing competitiveness. Through
effective management of upstream, manufacturing and downstream acthivities,
Dewan Cement Limited seeks to create sustainable value for its customers,
employees, business pariners, shareholders and other stakeholders.

DRIVING SUSTAINABLE VALUE
Through operational excellence, responsible practices and strong partnerships, we build
a stronger tomormow.
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OUR VALUE CHAIN

&@-O&8

Limestone Shale / Clay Laterite Gypsum Coal & Suppliers &
Quarried from Cuarried from Sourced from Saurced Alternative Service
company sourcas  company sources approved approved Fuels Providers
suppliers suppliers from Lacal & imported Goods & services
sources supporting
operations

UPSTREAM
SOURCING & SUPPLY
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c N Dispatch Grinding & Production Blend| Preparation Logistics
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Testing Management Streng brand moved to Reliable & timely Strang network ﬁ |9
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End Users / Export Markets Institutional Construction Wholesalers
Consumers Supplying to Customers Projects Bulk supply
Building stronger international Government, Infrastructure, partners
communities markets public & private commercial &
together institutions residential
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KEY OPERATING AND FINANCIAL STATISTICS FOR LAST SIX YEARS

Particulars 2026 2025 2024 2023 2022 2021

QUANTITATIVE DATA

Clinker Production 1,525 1,223 1,254 1,348 1,582 874
Cement Production 1,691 14346 1,556 1,575 1,788 880
Cement Despatches 1,691 1,428 1,578 1,564 1,791 843
Clinker Despatches - 10 - - - 3
GGBS - - - - 4 3
ASSETSEMPLOYED @ smeeeeseeecceeceeees (Rs. in million)--------======suuu-n
Property, plant and equipment 55108 43,494 43,715 44,605 33,198 34,054
Long term advances & deposits 134 135 135 608 137 134
Current Assets 5108 3,611 4922 4331 4565 2,743
Total Assets Employed 60,352 47,240 48,772 49,544 37,901 36,931
FANANCED BY

Shareholder equity 33,498 24,477 26,972 27,481 19,618 20,935
Redeemable Capital 2910 2910 2910 2910 2910 3,110
Long term loan & long term liabilifies/Deposits 538 713 558 740 1,236 741
Deffered liabilities 16,734 12,985 10,505 10,886 6,972 5,869
Current liabilities 6,672 6,155 7,828 7527 7,165 6,276
TOTAL FUNDS INVESTED 60,352 47,240 48,772 49,544 37,901 36,931
TURNOVER & PROFIT

Turnover {Net) 24,999 21,413 22,319 20,200 16,518 4,260
Operating Profit / (Loss) (59) 338 (637) (881} (68) (279)
Profit / {Loss) Before Taxation (48) 352 (8611} [145) 1 {272)
Profit / (Loss) After Taxation (170) (?48) ([510) (5864) (703) [(664)
Accumulated Profit 2,967 2620 3,197 3265 3,582 3,972
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WEALTH GENERATED AND DISTRIBUTED DURING

2025-2024
BMo.o2%
Naterial & Services Cls% B4
. ) [ a%
overnmae = = e
g |
Depreciation \\\ !

Financial Institution

Employees
Shareholders & Equity

7

Tolal Revenve Rs. 39,965.250 milllon

[l
-

WEALTH GENERATED AND DISTRIBUTED DURING
2024-2025

Material & Services
Gavernmant
Depraciation
Financial Institution

Employess
Shareholders & Equity

H 36%

Total Revenue Rs. 33,300.725 milllon
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
FOR THE YEAR ENDED JUNE 30, 2026

The company has complied with the requirements of the Regulations in the following

manner:
1. The total number of directeors are seven as per the following:
Q) Male : 6
b) Female : 1
2. The composition of board is as follows
q) Independent Director : Mr. Aziz-ul-Haque
b) Other Non-executive Directors : Mr. Ishtiag Ahmed
Mr. Waseem-ul-Haque Ansari
Mrs. Nida Jamil
¢} Executive Directors : Mr. Ghazanfar Baber Siddiqi

Mr. Abdul Basit
Syed Magbool Ali

3. Six Directors have confirmed that they are not serving as Director in more than
seven listed Companies including this Company, however, one Director is serving
¢is Director in more than seven listed Yousuf Dewan Companies.

4, The company has prepared a Code of Conduct and has ensured that
appropriate steps have been taken to disseminate it throughout the
company along with its supporting policies and procedures,

3. The Board has developed a vision/mission statement, overall corporate strategy
and significant policies of the company. The Board has ensured that complete
record of particulars of the significant policies along with their date of approval
or updating is maintained by the company.

6. All the powers of the board have been duly exercised and decision on relevant
matters have been taken by board/ shareholders as empowered by the relevant
provisions of the Act and these Regulations,

7. The meetings of the board were presided over by the Chairman and, in his
absence, by a director elected by the board for this purpose. The board has
compiled with requirements of Act and the regulations with respect to frequency,
recording and circulating minutes of meeting of board.

8. The board of directors have a formal policy and transparent procedures for
remuneration of directors in accordance with the Act and these Regulations.

9. Four Directors are qualified under the directors training program. During the
year the board did not arrange training program. However, we will arrange the
same in the next coming session.

10. The board has approved appointment of CFO, Company Secretary and Head

of Internal Audit, including their remuneration and terms and conditions of
employment and complied with relevant requirements of the Regulations.
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11. CFO and CEQO duly endorsed the financial statements before approval of the
board.

12. The board has formed committees comprising of members given below:

a) Audit Committee . Mr. AZiz-ul-Haqgue Chairman
Mr. Waseem-ul-Haque Ansari  ppember
Mr. Ghazanfar Baber Siddidi  pember

b) HR and Remuneration Mr. Aziz-ul-Haque Chairman
Committee . Mr. Ghazanfar Baber Siddigi  pember
Mr. Ishtiag Ahmed Member
c} Sustainability Committee  : Mr. Aziz-ul-Haque Chairman
gﬂr. c(j?;n‘c:zcgfarl ?ﬂxcll'bet: Siddigi  pember
yed Magqboo: Alimber Member
Mrs. Nida Jamil Member
13. The terms of reference of the aforesaid committees have been formed,

documented and advised to the committee for compliance.

14. The frequency of meetings [quarterly/half veary/ yearly) of the committee were
as per following:
a) Audit Committee : 4 meetings during the financial year ended
June 30, 20246
b) HR and Remuneration : 1 annual meeting held during the financial
Committee and year ended June 30, 2026

Sustainability Committee

15, The Board has set up an effective internal audit function/ or has outsourced
the internal audit function to who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures
of the company.

16. The statutory auditors of the company have confirmed that they have been
given a satisfactory rating under the Quality Control Review program of the
Institute of Chartered Accountants of Pakistan and registered with Audit Oversight
Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (IFAC) guidelines 23 on code of ethics
as adopted by the Institute of Chartered Accountants of Pakistan and that they
and the partners of the firm involved in the audit are not a close relative (spouse,
parent, dependent and non-dependent children) of the chief executive officer,
chief financial officer, head of internal audit, company secretary or director of
the company.

17, The statutory auditors or the persons associated with them have not been
appointed to provide other services except in accordance with the Act, these
Regulations or any other regulatory requirement and the auditors have confimed
that they have observed IFAC guidelines in this regard.

18. We confirm that all other requirements of the Regulations 3, 4, 7. 8, 27,32, 33
and 36 of the Regulations have been complied with; and

19, Explanation for non-compliance with requirements, other than regulations
3, 6,7, 8,27, 32, 33 and 36 are below:
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5.No.| Non-Mandatory Requirement fﬁf Explanation
1 Directors’ Training.- 19

it is encouraged that by June Cunrently, four Directors are qualified

30, 2022 all the directors on under the directors fraining program. The

thelr Boards have acquired Company is encouraging and planning

the prescribed cerllfication to arange DTP certification for the
under any direclor fraining remdining Directors.

program offered by

insfitutions, local or foreign,

that meet the criteria specified

by the Commission and

approved by it.

Nomination Committee 29 The Board has not constituted a separate
Nomination Committee, as the
constitution of such committee is not
mandatory under the Regulations. The
functions and responsibilities relating to
nomination and appointment of directors
are being considered and dealt with by
the Board, as and when required, in
accordance with the applicable
regulatory requirements,

Risk Management Committee 30 | The Board has not consfituted a separate

Risk Management Committee, as the
constitution of such committee is not
mandatory under the Regulations. The
Board oversees and reviews the
Company's risk management matters
and procedures, as and when required,
and considers such matters in the overall
interest of the Company.

i

Ghazanfar Baber Siddiqi
Chief Executive officer

Dated: September 28, 20246
Place: Karachi

Syed Maqbool All
Director
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b/ C-88 Ground Floor, KDA Scheme Ne.l, Telephone : (G21 34301744}

4 E4R L,r Q -4_LI & CO Maln Karsaz Road Opp. Moritime : {021 34301967}

gy IV CHARTERED ACC OUNTA NTS Musaum, Kerachi-75350 {g: xg};zs;
E-mall: Info@fac.com.pk Fox {021 34301945)

REVIEW REPORT TO THE MEMBERS ON THE STATEMENT OF COMPLIANCE
CONTAINED IN LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies
(Code of Corporate Governance) Regulaticns, 2019 [the Regulations) prepared by the
Board of Directors of Dewan Cement Limited (the Company) for the year ended 30 June
2024 in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of
the Company. Qur responsibility is to review whether the Statement of Compliance reflects
the status of the Company's compliance with the provisions of the Regulations and report
if it does not and to highlight any non-compliance with the requirements of the Regulations.
A review is limited primarily to inquiries of the Company's personnel and review of various
documents prepared by the Company to comply with the Regulations.

As part of our audit of the financial statements, we are required to obtain an understanding
of the accounting and intemal control systems sufficient t¢ plan the audit and develop an
effective audit approach. We are not required to consider whether the Board of Directors'
statement on internal control covers all risks and controls or to form an opinion on the
effectivenass of such internal controls, the Company's corporate govemance procedures
and risks,

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their
review and approval, its related party transactions, We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party fransactions
by the Board of Directors upon recommendation of the Audit Committee,

The following instances of non-compliance with the requirements of the Regulations were
identified and have not been adequately disclosed or explained in the Statement of
Compliance:

a} Regulation 6(1) requires a listed company to have at least two independent directors
or one-third of the members of its Board, whichever is higher. The Company has
only one director designated as independent, Mr. Aziz-ul-Haqgue. Furthermore, in
our view, Mr. Aziz-ul-Haqgue does not meet the applicable criteria for independence
on account of his cross-directorships in associated companies.

b) The chairman of the Audit Committee is required to be an independent director.
In our view, Mr. Aziz-ul-Haque, the chairman of the Audit Committee, does not meet
the independence criteria for the reasen stated in paragraph {a) above.

c) The chairman of the Human Resource and Remuneration Commiittee is required to
be an independent director. In our view, Mr. Aziz-ul-Hague, the chairman of that
Committee, does not meet the independence criteria for the reason stated in
paragraph (a) above,
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Based on ourreview, except for the instances of non-compliance described above, nothing
has come to our attention that causes us 16 believe that the Statement of Compliance
does not appropriately reflect the Company's compliance, in all material respects, with
the Regulations as applicable to the Company for the year ended 30 June 2026.

Further, we highlight the following instances of non-compliance disclosed in the Staterment
of Compliance:

S.No Reference Descripfion

{1) Paragraph 2 The Board includes only one independent director out of
seven directors, which is below the minimum required under
regulation 6{1).

{2} Paragraph 2 The Board includes three executive directors out of seven
directors, exceeding the one-third limit under regulation 8(1).

{3) Paragraph 3 One director of the Company serves on the boards of more
than seven listed companies, as disclosed in paragraph 3 of
the Statement of Compliance.

£

o

CHARTERED ACCOUNTANTS

Place: Karachi
Dated: September 29, 2024

UDIN: CR202510707F48IZjMnd
Engagement Pariner: Umer Faroog
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF DEWAN CEMENT LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Qualified Opinion

We have audited the annexed financial statements of Dewan Cement Limited [‘the
Company'], which comprise the statement of financial position as at 30 June 2026, and the
statement of profit or loss, the statement of comprehensive income, the statement of
changes in equity, the statement of cash flows for the year then ended, and notes to the
financial statemenits, including material accounting policy information and other explanatory
information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the
audit.

In our opinion and to the best of our information and according to the explanations given
to us, except for the effects of the matters described in the Basis for Qualified Opinion
section of our report, the statement of financial position, the statement of profit or loss, the
statement of comprehensive income, the statement of changes in equity and the statement
of cash flows together with the notes forming part thereof conform with the accounting
and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a frue
and fair view of the state of the Company's affairs as at 30 June 2026 and of its loss and
other comprehensive income, the changes in equity and its cash flows for the year then
ended.

Basis for Qualified Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Qur respensibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the Company in accordance with the Infernational Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants as adopted by the
Institute of Chartered Accountants of Pakistan (the Code') and we have fulfiled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

a) The Company has classified 'advances for investment in term finance certificates'
amounting to Rs.2,710 million (refer note 20 to the financial statements) as long term
liability for the reason mentioned in said note. We do not concur with the
management’s assertion regarding its classification as long-term liability. In our
opinion the entire liability should be classified as current liability as per terms of
agreement with the investors.

b) The Company has net made provision of markup for the year amounting to Rs.585.896
million {up to 30 June 2024: Rs. 10,608.334 million] due to the reasons mentioned in
note 35.1 to the financial statements. We do not concur with managements view
of non-provisioning of markup. Therefore, the provision of markup should have been
made in these financial statements. Had the provision of markup been made in the
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financial statements, the loss before taxation for the year would have increased by
Rs. 585.894 million; mark-up payable would have increased and equity decreased
by Rs. 10,608.334 million, before any related tax effects.

Malerial Uncerlainty Related o Going Concern

We draw aftention of the members to note 2 in the financial statements which indicates
loss after taxation of Rs.162.752 miillion, and as of that date its current liabilities exceeded
its current assets by Rs.1,562.693 miilion, a consent decree was obtained by majority of the
lenders on the terms and conditions stipulated in standstill agreement (refer note 28.1(a)
in the financial statements) and certain lenders have gone into litigation for recovery of
their liabilities through attachment and sale of the Company's hypothecated / mortgaged
properties and some of the lenders have also filed winding up petitions (refer note 28.1(b)
in the financial statements). Accordingly, the financial institutions have not been provided
bank confirmations as at reporting date, These conditions, along with other matters as set
forth in note 2, indicate the existence of material uncertainty which may cast significant
doubt about Company's ability to continue as going concem therefore the Company may
be unable to redlize its assets and discharge its liabilities in the normal course of business.
The amounts of current liabilities reported in said note do not include the effect of matters
discussed in Basis for Qualified Opinion. Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the curent period. These matters
were addressed in the context of our audit of the financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.
In addition to the matters described in the Basis for Qualified Opinion section and the
Material Uncertainty Related to Going Concem section, we have detemined the matters
described below to be the key audit matters to be communicated in our report.

S.no. Key audit matters | How the matter was addressed in our audit

1. | Revenve recognition

Refer notes 4.12 and note 29 to the
finoncial statements.

The Company is engaged in the
production and sale of cement. The
Company reported gross local turnover
of Rs, 39.965.250 million [note 29], before
deductions presented in arriving at net
turnover of Rs. 24,999.433 million.

We considered revenue recognition as
a key audit matter due tc revenue being
one of the key performance indicators
of the Company. large number of
revenue fransactions with a large
number of customers in various
geographical locations, inherent risk of
material misstatement and significant
increase in revenue from last year,

Our audit procedures in relation to the
matter, amongst others, included:

-  Obtdined an understanding of
relevant controls over revenue
recognition and evaluated their
design and implementation;

= Performed verification of sample of
revenue transactions with underlying
documentation including dispatch
documents and sales invoices;

- Performed cut-off procedures on
sample basis to ensure revenue has
been recognized in the correct
period;
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S.no. Key audit matters | How the matter was addressed in our audit

- Performed recalculation of sales
incentive as per company's policy
on test basis;

- Performed analytical procedures 1o
analyze variation in the price and
quantity sold during the year;

- Tested journal entries relating to
revenue recognized during the year
based on identified risk criteria; and

- Assessed the appropriateness of
disclosures made in the financial
statements related to revenue.

Information Other than the Financlal Stalements and Auditors' Report Thereon

Management is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the financial statements
and our auditors' report thereon,

Qur opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is 1o read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude
that there is @ material misstatement of this other information, we are required to report
that fact. We have concluded that the other information is materially misstated for the
same reason with respect to the matters described in the basis for Qualified Opinion section
and in the Material Uncertainty Related to Going Concern section.

Responsibilities of Management and Board of Directors for the Financlal Statiements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue s a going concemn, disclosing, as applicable, matters related to going
concern and using the geing concern basis of accounting unless management either
infends to liquidate the Company or to cease operations, or has no realistic altemative but
to do so.

Board of directors are responsible for overseeing the Company's financial reporting process,
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Auditor's Responsibililies for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud cr emor, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as
applicable in Pakistan will always detect a material misstatement when it exists.

Misstatements can arise from fraud or ermmor and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or ermor, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error. as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of intemal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveneass of the Company's intemal control.

. Evaoluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concem,. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Cur conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions
may cause the Company to cease to continue as a going concemn.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned
scope and fiming of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.
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From the matters communicated with the board of directors, we determine those matters
that were of most significance in the audit of the financial statements of the cument period
and are therefore the key audit matters. We describe these matters in cur auditor's report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, except for the matters described in the Basis for Qualified Opinion
section, we further report that, in our opinion:

a) Proper books of account have been kept by the Company as required by the
Companies Act, 2017 {XIX of 2017);

b} The statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of
cash flows together with the notes thereon have been drawn up in conformity with
the Companies Act, 2017 (XIX of 2017} and are in agreement with the books of
account and retumns;

c) Investments made, expenditure incumred and guarantees extended during the year
were forthe purpose of the Company's business; and

d) No Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIll
of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Umer
Farooq.

L

%

e

CHARTERED ACCOUNTANTS

Place: Karachi
Dated: September 29, 2024

UDIN: AR2026107078XWRqGyTgY
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STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2026

ASSETS

NON CURRENT ASSETS

Property, plant and equipment
Long term deposits
Long term loans

CURRENT ASSETS
Stores and spare parts
Stock in trade
Trade debts - Unsecured
Loans and advances - Unsecured, considered good
Deposits and prepayments
Other receivables
Short term investments
Cash and bank balonces

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorised share capital
850,000,000 (2025: 850,000,000} Ordinary shares of Rs. 10/- each

Issued, subscribed and paid-up share capital
Revenue reserves
Un-appropriated profit
Capital reserve
Merger reserve
Surplus on revaluation of property, plant and equipment

NON CURRENT LIABILITIES
Long term bomrowings
Advances for investment in term finance certificates
Long term deposits and payables
Defemed tox liability - Net

CURRENT LIABILITES
Trade and other payables
Short term borrowings
Mark-up pavable
Current and overdue portion of non-current liabilities
Dividend payable
Unpdaid and unclaimed dividend
Provision for taxation - Net

CONTINGENCIES AND COMMITMENTS

The annexed notes form an infegral part of these financial sftatements.

| b

Ghazanfar Baber Siddiqi
Chief Executive Officer

Hazrat Ali
Chief Financial Officer

Notes 2024 2025

----- {Rupees in '0007)-----

5 | 55,108,883 | 43.493.809
6 132,311 132,311
7 1,534 2,925
55,242,728 43,629,045

8 2,454,241 1.839.921
9 1,031,803 524,240
10 847,344 683,475
1 387,153 337.274
12 22,601 20,369
13 1,611 43,680
14 804 882
15 361,449 161,630
5,109,008 3.611.471
80,351,738 47,240,516
8,500,000 _ 8,500,000

14 5,441,133 4,841,133
2,966,977 2,620,443

17 429,444 629,444
18 24,440,622 14,385,954
33,498,176 24,476,974

19 27,370 73,886
20 2,910.000 2,210,000
21 510,422 438,982
22 | 16,734,087 |12,985301
20,181,859 146,608,169

23 3,408,436 3,005,107
24 579.159 579159
25 792,650 792,660
26 1,758,205 1,730,737
12,926 12,926

27 1,780 1,780
118,535 33.004
6,671,701 6,155,373

28 -- -
60,351,736 47,240.516

Syed Maqgbool All
Director




STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Tumover - Net

Cost of sales

Gross profit

Distribution cost

Administrative expenses

Other operating expenses
Operafing {loss) / profit

Other income

Finance cost

{Loss) / profit before income tax and levies
Levies

{Loss) / profit before income fax
Taxation

- Cument

- Deferred

Loss for the year

Loss per share - Basic and diluted - [Rupees)

The annexed notes form an integral part of these financial stafements.

|t

Ghazanfar Baber Siddiqi
Chief Executive Officer

Hazat Al

Chief Financial Officer

DEWAN CEMENT LIMITED

Noles

29

30

31
32

36

37

38

2026 2025

----- {(Rupees in '000")--=--
24999433 21,413,394
(23.412,73%9) (19.866,927)
1,586,694 1,546,467
(218,445) {148,440)
{1,324,811)| | (1.016,24¢%)
(102,55%) (44,14%)
{1,645,035) (1,208,835)
{5%,341) 337,631
24,312 26,159
{10,726) {12,075)
{45,755) 351,715
(312,493) [267,787)
(358,248) 83,928
{64,683) {98,273)
253,179 [(953.442)
188496 (1,051,716}
(169.752) (967,788)
(0.32) (2.00)

Syed Maqbool Ali

Director
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

Noles 2024 2025

Loss for the year (169,752) (967,788)

Other comprehensive income

Hems that will not be subsequently reclassified to profit or loss:

Sumlus on revaluation of property, plant and equipment 18 | 12,592,899 -

Related deferred tax 18 | {4,498,221 -
8,094,678 -

Effect of change in tax rate 18 496,276 {1.526,914)

Total comprehensive income / (loss) for the year 8,421,202 (2.494,704)

The annexed notes forrn an infegral part of these financial stafements.

e

Ghazanfar Baber Siddiqi Hazrat Al Syed Maqbool Ali
Chief Executive Officer Chief Financial Officer Director
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES
{Loss} / profit before income tax and levies

Adjustments for non-cash and other items:
Depreciation
Workers' Profit Participation Fund
Unwinding of discount
Workers’ Welfare Fund

DEWAN CEMENT LIMITED

Notes

5.1.1
33

35

Loss / [Gain) on remeasurement of short term investments 33

Finance cost

34

Provision for obsolete and slow moving Steres and spares

Provision against doubtful receivable

Cash inflows before working capital changes

Movement in working capital
{increase) / decrease in curent assets
Stores and spare parts
Stock in frade
Trade debts - Unsecured

Loans and advances - Unsecured, considered good

Deposits and prepayments
Other receivables

Increase / {decrease) in current fiabilities
Trade and other payables

Cash generated from operations

Payment for:
Taxes net of refund received
Workers' Welfare Fund
Finance cost

Net cash inflows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditures
Long term loans received / {disbursed)
Net cash outflows from investing activities

23.4

2026

2025

(45,755) 351,715
1,639,425 1,355,465
- 19,545

9.284 11,801
16,968 19.654

78 (271)

1,442 274
65,750 -
13,691 -
1,700,883 1,758,183
(682,070) 49,853
(507,563) 316,936
(163,871) 292,731
(49,879) 29,517
{2.232) {6.766)
28,378 1,039
(1,377,237) 703,310
456,228 (1.724,798)
779,874 736,695
(291,644) 277,293
(448) (276)
480,750 1,013,712
(661,600) (1.134,377)
1,37 {443)
(660,209) (1.134,820)
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Notes 2026 2025

----- (Rupees in "'000")-----

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of long term borrowings (28,333) {47.864)
Proceeds against issuance of share capital 536,171 -
Net movement in long term deposits and payables (128,560) 171,338
Net cash inflows from financing activities 379,278 123,472
Net increase in cash and cash equivalents 199.819 2,364
Cash and cash equivalents at the beginning of the year 161,630 159,266
Cash and cash equivalents at the end of the year 15 341,449 161,630

The annexed notes form an integral part of these financial statements.

e,

Ghazanfar Baber Siddiqi Hazmat Ali Syed Maqgbool Ali
Chief Executive Officer Chief Financial Officer Director
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Revenue Capital reserves
lssued, reserves
subscribed & Merger Surphus on Tod Total
paid-up share Un- resarve rembuh(i:q?; copital Equity
capital appropriated pmpeu‘ly, reseves
profit Note17 | &equipment
------------------------ {Rupees in '000")---vmmremmrmaarancanas
Balance as on 1 July 2024 4841133 3197283 629.444 18,303,818 18,933,262 26,971,678
Loss for the year ended 30 June 2025 - (967,788) - - - [967.788)
Other comprehensive income - — — {1,526,916] {1,526,9184) (1,526,914}
Total comprehensive loss for the year - {967,788} — (1,526,914} (1,526,9164) (2,494,704}

Incremental depreciation transferred from
surplus on revaluation of property,

plont and equipment - Net of tax - 390,948 - (390,948) (390,948) -
Balance as at 30 June 2025 4,841,133 24620443 629,444 16,385954 17,015,398 24,476,974
Loss For the year ended 30 June 2026 - {169.752) - - - {162.752)
Other comprehensive income - — — 8,590,954 B,590.954 8,590,954
Total comprehensive income for the year - {162,752} —  B590954 8590954 8421202
Issue of share capital 400,000 - - - - 600,000

Incremental depreciation transferred from
surplus on revaluation of property,

plant and equipment - Net of tax 516,286

(516.286) (516.286) -

Balance as at 30 June 2023 5441133 2966977 629444 24,440,622 25,090,086 33,498,174

The annexed notes form an integral part of these financial statements.

L]
w8
Ghazanfar Baber Siddiqi Hoazrat All Syed Magbool Ali
Chief Executive Officer Chief Financial Officer Director
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1 THE COMPANY AND ITS OPERATIONS

Dewan Cement Limited {'the Company / DCL’) was incorporated in Pakistan as a
public limited company in March, 1980. Its shares are quoted in the Pakistan Stock
Exchange. The principal gctivity of the Company is manufacturing and selling of
cement.

The registered office of the Company is situated at Dewan Centre, 3-A, Lalazar,
Beach Hotel Road, Karachi, Pakistan. The Company has two production facilities
at Deh Gahgar, Dhabeiji Karachi, Sindh and Kamilpur Hattar Industrial Estate, district
Haripure, Khyber Pakhtunkhwa. The Company has regional office located in
Islamabad.

2 GOING CONCERN ASSUMPTION

The financial statements for the year ended 30 June 2024 reflects loss after taxation
of Rs.16%.752 million (2025: Rs.967.788 million). and as of that date its current liabilities
exceeded its current assets by Rs.1,562.639 miillion [2025: Rs.2,543.902 million). The
Company's short-term borrowing facilities have expired and not been renewed and
the Company has been unable to ensure scheduled payments of long term
borrowings due to the liquidity problems. Following course, majority of the lenders
had gone into litigation for repayment of liabilities through attachment and sale of
Company's hypothecated / mortgaged properties and certain lenders had also
filed winding up petitions as more fully explained in note 28.1{a} and note 28.1(b).
These conditions indicate the existence of material uncertainty which may cast
significant doubt about the Company's ability fo continue as a going concern;
therefore, the Company may be unable to realize its assets and discharge its liabilities
in the nomal course of business. These conditions are temporary and would reverse
in foreseeable future, as the management is taking measures for reduction of ifs
cost of production. Furthermore, the cash flows from operations are positive and
Company is in active negotiations with lenders for restructuring of its liabilities and
is quiet hopeful that the same will be finalized soon. Accordingly, these financial
statements have been prepared on a going concem basis.

3 BASIS OF PREPARATION
3.1 Statement of compllance

These financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan with the
exception of departure of IFRS as mentioned in note 35.1 to the financial
statements, for which the management concludes that provisioning of mark
up would conflict with the objectives of the financial statements. The
accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards {IFRS) issved by the

International Accounting Standards Board {IASB) as notified under
the Companies Act, 2017; and
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- Provisions of, directives and notifications issued under the Companies
Act, 2017.

Where provisions of, directives and notifications issued under the
Companies Act, 2017 differ from the IFRS, the provisions of, directives
and nofifications issued under the Companies Act, 2017 have been
followed.

3.2 Accounting convention

These financial statements have been prepared on historical cost convention,
except as otherwise stated in respective accounting policies.

33 Changes in accounting standards, interpretations and amendments te
accouniing and reporling standards

3.3.1 Amendmenis to accounting and reporting standards and
Interpretations / guidance that became effective during the year

There were certain amendments to accounting and reporting
standards that became applicable to the Company during the year.
These do not have any material impact on the Company’s financial
reporting and, therefore, have not been disclosed in these financial
statements.

3.3.2 New and Revised Standards, Interpretation and amendments to
approved accouniing standards that are not yet effective

Standards, amendments and interpretations to existing standards
that are not yet effective and have not been early adopted by the
Company:

There are certain amendments and interprefations to the accounting
and reportfing standards which are mandatory for the Company's
annvual accounting period which began on 1 July 2025. However,
these do not have any significant impact on the Company's financial

statements.
Effective date
{onnual reporting
periods beginning
on or after)
IAS 7 Statement of casflow (amendements) January 1, 2026
1AS 21 The effects of changes in foreign exchange
rates (Amendments) January 1, 2027
IAS 28 Investments in Associates and Joint
Ventures {(Amendments) January 1, 2027
IFRS 7 Financial Instruments; Disclosures
(Amendments) January 1, 2026
IFRS ¢ Financial Instruments {Amendments) January 1, 2026
IFRS 17 Insurance Contracts {Amendments) January 1, 2027
IFRS 18 Presentation and Disclosure in Financial
Statements January 1, 2027
IFRS 1% Subsidiaries without Public Accountability:
Disclosures January 1, 2027
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IFRS S1 General Requirements for Disclosure of July 1, 2026
Sustainability-related Financial Information

IFRS S2 Climate-related Disclosures July 1, 2026

The management anticipates that, the adoption of the above standards,
amendments and interpretations in future periods, will have no material
impact on the unconsolidated financial statements other than in presentation
/ disclosures.

Other than the aforesaid standards, interpretations and amendments,
Infemational Accounting Standards Boord (IASB) has also issued the following
standards and interpretation, which have not been notified locally or declared
exempt by the Securities and Exchange Commission of Pakistan (SECP) as
at June 30, 2024;

IFRS 1 First-fime Adoption of Internatfional Financial Reporting
Standards

IFRS 20 Regulatory Assets and Regulatory Liabilities

IFRIC 12 Service Concession Arrangement

34 Functional and presenialion cumrency

Items included in the financial statements are measured using the currency
of the primary economic envircnment in which the Company operates. The
financial statements are presented in Pakistani Rupees, which is the Company's
functional and presentation currency.

35 Critical accounting estimates and Judgments

The preparation of the financial statements in conformity with approved
accounting standards as applicabkle in Pakistan, requires management to
make judgments, estimates and assumptions that affect the application of
policies and the reported amounts of assets and liabilities and income and
expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the
estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation, uncertainty
and critical judgments in applying accounting policies that have the most
significant affect on the amounts recognised in the financial statements are
as follows:

3.5.1 Operating fixed assets, revaluation and depreciation
The Company reviews appropriateness of the rate of depreciation,

useful lives and residual values used in the calculation of depreciation.
The estimates of revalued amounts of revalued assets are based on
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valuations carried out by a professional valuer. Further, where
applicable, an estimate of the recoverable amount of assets is made
for possible impaiment on an annual basis. In making these estimates,
the Company uses the technical resources avoilable with the
Company. Any change in the estimates in the future might affect
the carrying amount of respective item of property, plant and
equipment, with comesponding effects on the depreciation charge
and impairment.

3.5.2 Stores and spare parts

The Company reviews the net redlizable value (NRV) and impairment
of stores and spare parts to assess any diminution in the respective
carmying values and wherever required provision for NRY / impaiment
is made. The calculation of provision involves the use of estimates
with regards to future estimated use and past consumption along
with stores and spares holding period.

3.5.3 Stockin trade

The Company reviews the net redlizable value [NRV) of stock in frade
to gssess any diminution in the respective camying values. Any change
in the estimates in future years might affect the camying amounts of
stock in trade and comresponding effect in statement of profit or loss
of those future years. Net redlizable value is determined with respect
to estimated selling price less estimated expenditures to make the
sales.

3.5.4 Trade debis

The Company reviews its doubtful frade debts at each reporting
date to assess whether provision should be recorded in the statement
of profit or loss. In particular, judgment by management is required
in the estimation of the amount and timing of future cash flows when
determmining the level of provision required. Such estimates are based
on assumptions about a number of factors and actual results may
differ, resulting in future changes to the provisions.

3.5.5 Income tax

Income tax expense comprises current and deferred tax. It is
recoghised in profit or loss except to the extent that items recognized
directly in equity or other comprehensive income.

In making the estimates for income tax curently payable by the
Company, the management considers the cument income tax laws
and the decisions of appellate authorities on certain issues in the
past.

3.5.4 Contingencies
The assessment of the contingencies inherently involves the exercise

of significant judgment as the outcome of the future events cannot
be predicted with certdinty. The Company, based on the availability
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of the latest information, estimates the value of contingent assets
and liabilities which may differ on the occumrence / non-occurrence
of the uncertain future events.

3.5.7 Impairment of financial and non-financial assefs

Estimates with respect to impaiment of financial and non-financial
assets are disclosed in note 4.15 to these financial statemenits.

3.5.8 Provisions

Provisions are based on best estimate of the expenditure required
to settle the present obligation at the reporting date, that is. the
amount that the Company would rationally pay to settle the obligation
at the reporting date or to fransfer it to third party.

4 MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these financial
statements are set out below. Thase policies have been consistently applied to all
years presented, unless otherwise stated:

4,1 Property, plant and equipment
41.1 Operating fixed assels

Property, plant and eguipment are stated at cost orrevalued amounts
less accumulated depreciation or accumulated impairment, if any,
except capital work-in-progress which is stated at historical cost.

The value of leasehold land is being amortised over the lease period
in equal installments. Quarnry development cost is amortised over its
estimated useful life.

Depreciation on additions is charged from the month in which the
asset is available for use, whereas on disposals, no depreciation is
charged in the month of disposal. Depreciation on all tangible fixed
assets, except plant and machinery, is charged to statement of profit
or loss using the reducing balance method at the rates mentioned
in note 5.1 to the financial statements. Depreciation on plant and
machinery is charged using units of production method,

The camying values of property, plant and equipment are reviewed
for impairment on periodic basis. If any indicotion exists that the
camying value exceeds the estimated recoverable amount, the
assets or cash generating units are written down to their recoverable
amount. The recoverable amount of property, plant and equipment
is the greater of net selling price and value in use.

Maintenance and nomal repairs are charged to statement of profit
or loss as and when incumred. Major renewals and improvements
which increases the asset's remaining useful economic life or the
performance beyond the current estimated levels are capitalised
and the assets so replaced, if any, are retired.
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Gains and losses on disposal are determined by comparning proceeds
with the camying amount of the relevant assets. These are included
in the statement of profit or loss. When revalued assets are sold, the
relevant undepreciated sumplus is fransferred directly by the Company
fo its unappropriated profit account.

4.1.2 Capital work-in-progress

All expenditure connected with specific assets incurred during
development, installation and construction period are camied as
capital work-in-progress. These are transferred to specific assets as
and when these assets are available for use.

4.1.3 Right-of-use asset and lease liability

The Company accounts for property, plant and equipment acquired
under lease agreement by recording the right of use asset and
related lease liability.

The right-of-use asset is initially measured based on the inifial amount
of the lease liability adjusted for any lease payments made at or
before the commencement date, plus any initial direct costs incurred
and an estimate of costs to dismantle and remove the underlying
asset or 1o restore the underlying asset or the site on which it is located,
less any lease incentive received.

Initiclly on lease commencement date, the lease liability is measured
at the present value of unpaid lease payments. These unpaid lease
payments are discounted using interest rate implicit in the lease, if
readily determinable. If that rate cannot be readily determined then
the incremental bomowing rate is used.

The lease liability is subsequently measured {at amortised cost) by
increasing the camying amount to reflect interest on the lease liability
using the effective interest method and by reducing the carrying
amount to reflect the lease payments made. It is remeasured when
there is a change in future lease paymenis arising from a change in
fixed lease payments or an index or rate, change in the Company's
astimate of the amount expected to be payable under a residual
value guarantee, or if the Company changes its assessment of
whether it will exercise a purchase, extension or termination option.
The comesponding adjustment is made to the camying amount of
the right-of-use asset, or is recorded in statement of profit or loss if
the camying amount of right-of-use asset has been reduced to zero.

Variable rents that do not depend on an index or rate are not
included in the measurement of the lease liability and the right-of-
use asset. The related payments are recognised as an expense in
the period in which the event or condition that tiggers those paymenis
occurs and are included in the income and expenditure account.

For short term leases and leases of low / immaterial value assets, the

Company's recognises the lease payments as an expense on
straightine basis over the term of the lease unless another systematic
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basis is more representative of the time pattem in which economic
benefits from the leased assets are consumed.

42 Bomrowing cosis
The Company capitalizes borowing costs relating to qualifying assets, during
the period in which these are acquired and developed for the intended
use, Other borrowing costs are charged to statement of profit or loss,

43 Stores and spare parts
These are valued at lower of average cost and net redlisable value (NRY),
Stores and spare parts in-fransit are valued at invoice value plus other charges
incurred thereon,

Provision / write off, if required, is made in the accounts for slow moving,
obsolete and unusable items to bring their camying value down to NRY,

4.4 Stock in frade

These are valued at lower of cost and net realisable value {NRV), Cost is
determined as follows:

- Raw and packing material - at average cost
- Work-in-process - at average cost of goods produced
- Finished goods - at average cost of goods produced

NRV is the estimated selling price in the ordinary course of business less the
estimated cost of completion and costs necessarily to be incurred to make
the sale,

45 Trade debts and other receivables

Trade debts and other receivables are stated initially at fair value and
subsecquently measured at amortized cost using the effective interest rate
method, if applicable, less provision for impairment, if any. A provision for
impaiment is established where there is cbjective evidence that the Company
will not be able to collect all amounts due acceording to the original temms
of the receivables. Trade debts and receivables are written off when
considered irecoverable.

4.4 Provisions

Provisions are recognised when the Company has a present legal or
constructive obligation as a result of past events and it is more likely than
not that an cutflow of resources will be required to seftle the obligation; and
the amount has been reliably measured.

Provisions cre measured at the present value of the expenditures expected
to be required to settle the obligation using a pre-tax rate that refiects curent
market assessments of the time value of money and the risks specific 1o the
obligation, The increase in provision due 1o passage of time is recognised
ds interest expense.
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4.7 Cash and cash equivalents

Cash and cash equivalents include cash in hand, cheques in hand, deposits
held at call with banks and other short-term highly liquid investments with
original maturities of three months or less.

48 Surplus on revaluation of property and equipment

Any revaluation increase arising on the revaluation of assets is recognised
in other comprehensive income and presented as a separate component
of equity as 'Revaluation surplus on property, plant and equipment’, except
to the extent that it reverses a revaluation decrease for the same asset
previcusly recognised in profit or loss, in which case the increase is credited
to profit or loss to the extent of the decrease previocusly charged. Any
decrease in camying amount arising on the revaluation of assets is charged
to profit or loss to the extent that it exceeds the balance, if any, held in the
revaluation surplus on propenrty, plant and equipment relating to a previous
revaluation of that asset. The surplus on revalued assets to the extent of
incremental depreciation charged {net of deferred tax] is transferred to
vnappropriated profit.

4.9 Toxation
4.9.1 Current

Provision for current taxation is based on taxable income at the
current rates of taxation or based on turnover or accounting profit
at the specified rates, whichever is higher, after taking intoc account
tax credits and rebates available.

492 Levies

The tax charged under Income Tax Ordinance, 2001 which is not
based on taxable income or any ameount paid / payable in excess
of the calculation based on taxable income, which is not adjustable
against the future tax liability, is classified as levy in the statement of
profit or loss and other comprehensive income as these levies fall
under the scope of IFRIC 21/1AS 37.

4.9.3 Deferred

Deferred tax is recognised using the balance sheet liability method
on all temporary differences between the amounts used for financial
reporting purpose and amounts used for taxation purposes.

A deferred tax asset is recognised only to the extent that it is probable
that future taxable profits will be available against which the assets
may be utilised.

The carrying amount of deferred income tax assets is reviewed at
each balance sheet date and reduced to the extent that it is no
longer probable that sufficient taxable profit will be available to
allow all or part of the deferred income tax asset to be utilised.
Unrecognised defemed income tax assets are reassessed at each
balance sheet date and are recognised to the extent that it has
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become probable that future taxable profit will allow deferred tax
asset to be recovered.

Deferred income tax assets and liabilities are measured at the tax
rate that are expected to apply to the yearwhen the asset is redlised
or the liability is settled, based on the tax rates that have been
enacted or substantially enacted at the balance sheet date.

410 Trade and other payables

Trade and other payables are recognised initially at fair value plus directly
attributable cost, if any, and subsequently measured at amortised cost.

411 Share capital
Share capital is classified as equity and recognised at the face value.
412 Revenue recognition

- Revenue is recognised when or as performance obligations are
satisfied by transferring control of a promised goods or service 1o o
customer, and conirol either transfers over time or at a point in time.
Revenue is measured at fair value of the consideration received or
receivable, excluding discounts, rebates and govemment levies.

- Local sale of goods is recognised on dispatch of goods to
customers.

- Revenue from export sales is recognised on the basis of terms
of sale with the customer.

- Dividend income is recognised when right to receive the dividend
is established.

- Profit on bank deposits, interest income is recognised on a time
proportion basis on the principal amount outstanding and at the
applicable rate and other revenues are accounted for on accrual
basis.

4,13  Staft retirement benefits

4.13.1 Provident fund
The Company operates separate defined contributory provident
funds for all its employees who are eligible for the plan. Equal
contributions are made by the Company and employees to the
funds at the rate of 8.33% of basic salary.

4,13.2 Compensated absences
The Company accounts for compensated absences on the basis of

uvnavdailed eamed leaves balance of each employee at the end of
the year using cumrent salary levels.
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414 Financial instruments
4.14.1 Initial measurement of financial asset

The Company clossifies its financial assets into following three
categories:

- Fair value through other comprehensive income (FYOCI);
- Fair value through profit or loss {FYTPL); and
- Measured at amortised cost.

A financial asset is initially measured at fair value plus, for an item
not at FYTPL, fransaction costs that are directly attributable to its
acquisition.

Subsequent measurement
Debt investments at FYOC!

These assets are subsequently measured at fair value. Interest / mark-
up income calculated using the effective interest method, foreign
exchange gains and losses and impairment are recognised in the
statement of profit or loss. Other net gains and losses are recognised
in other comprehensive income. On de-recognition, gains and losses
accumulated in other comprehensive income are reclassified to the
statement of profit or loss.

Equify invesiments af FVOC!

These assets are subsequently measured at fair value. Dividends are
recognised as income in the statement of profit or loss unless the
dividend clearly represents a recovery of part of the cost of the
investment. Other net gains and losses are recognised in other
comprehensive income and are never reclassified to the statement
of profit or loss.

Financial assets at FVTPL

These assets are subsequently measured at fair value, Net gains and

losses, including any interest / mark-up or dividend income, are

recognised in the statement of profit or loss.

Financial assets measured at amortfised cost

These assets are subsequently measured at amortised cost using the

effective interest method. The amortised cost is reduced by impaiment

losses. Interest / mark-up income, foreign exchange gains and losses

and impairment are recognised in the statement of profit or loss.
4.14.2 Non-derivative financial assets

All non-derivative financial assets are initially recognised on trade
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date i.e. date on which the Company becomes party to the
respective contractual provisions. Non-derivative financial assets
comprise loans and receivables that are financial assets with fixed
or determinable payments that are not quoted in active markets
and includes trade debts, advances, other receivables and cash
and cash equivalent. The Company derecognises the financial assets
when the contractual rights to the cash flows from the asset expires
or it tfransfers the rights to receive the contractual cash flows in a
transaction in which substantially all of the risk and rewards of
ownership of the financial assets are fransferred or it neither transfers
nor retain substantially all of the risks and rewards of ownership and
does not retain control over the transferred asset.

4.14.2.1 Trade debts, advances and other receivables

These are classified at amortised cost and are inifially
recognised when they are originated and measured
at fair value of consideration receivable. These assets
are written off when there is no reasonable
expectation of recovery. Actual credit loss experience
over past years is used to base the calculation of
expected credit loss.

4.14.2.2 Cash and cash equivalents

For the purpose of presentation in statement of cash
flow, cash and cash equivalents includes cash in
hand, balances with banks and investments with
maturities of less than three months or less from
acquisition date that are subject to insignificant risk
of changes in fair value and short term borrowings
availed by the Company, which are repayable on
demand and form an integral part of the Company’s
cash management.

4.14.3 Fnancial liabllities

Financial liabilities are initially recognised on trade date i.e. date on
which the Company becomes party to the respective contractual
provisions. Financial liabilities include mark-up bearing bomrowings
and trade and other payables. The Company derecognises the
financial liabilities when contractual obligations are discharged or
cancelled or expire. Financial liability other than at fair value through
profit or loss are initially measured at fair value less any directly
attributable transaction cost. Subsequent to initial recognition, these
liabilities are measured at amortised cost using effective interest rate
method.

4.14.3.1 Mark-up bearing bermowings and bomrowing costs

Mark-up bearing borrowings are recognised initially
at fair value, less attributable transaction costs.
Subsequent to initial recognition, mark-up bearing
borrowings are stated at amortised cost, while the
difference between the cost {reduced for periodic
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payments) and redemption value is recognised in
the statement of profit or loss over the period of the
borrowings using the effective interest method.

Borrowing costs that are directly attributable to the
acquisition, construction or production of a qualifying
asset are copitalised as part of the cost of the relevant
asset.

414.3.2 Trade and other payables

Trade and other payables are recognised initially at
fair value plus directly athibutable costs, if any, and
subsequently measured at amortised costs.

4.14.4 Derivative financial instruments - Other than hedging

Derivatives that do not qualify for hedge accounting are recognised
in the statement of financial position at estimated fair value with
comesponding effect to statement of profit or loss. Derivative financicl
instruments are carried as assets when fair value is positive and
liakilities when fair value is negative.

4.14.5 Derivative financial instruments - Cash flow hedges

When a derivative is designated as a cash flow hedging instrument,
the effective portion of changes in fair value of the derivative is
recognised in other comprehensive income and accumulated in
hedging reserve, Any ineffective portion of changes in fair value of
derivative is recognised immediately in the statement of profit or loss.
The amount accumulated in equity is removed therefrom and
included in the initial carrying amount of non-financial asset upon
recognition of non-financial asset,

The fair value of forward exchange confracts is estimated using
appropriate valuation techniques. These are camied as assets when
the fair value is positive and liobilities when the fair value is negative.

4.14.6 Ofiseflfing of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount
is reported in the financial statements only when the Company has
currently legally enforceable right to set-off the recognised amounts
and the Company intends either 1o settle on a net basis or to realise
the assets and to settle the liabilities simultaneously. The legally
enforceable right must not be contingent on future events and must
be enforceable in normal course of business and in the event of
default, insclvency or winding up of the Company or the counter
parties.
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415 Impairment
4.15.1 Financial assets

The Company recognises loss allowances for Expected Credit Losses
{ECLs) in respect of financial assets measured at amortised cost.

The Company measures loss allowances at an amount equal to
lifetime ECLs, except for the following, which are measured at 12-
month ECLs:

- Debt securities that are determined to have low credit risk at
the reporting date; and

- Other debt securities and bank balance for which credit risk
{i.e. the risk of default occuning over the expected life of the
financial instrument) has not increased significantly since initicil
recognition.

Loss allowances for trade receivables are always measured at an
amount equal to lifetime ECLs.

wWhen determining whether the credit risk of a financial asset has
increased significantly since initial recognition and when estimating
ECLs, the Company considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes
both quantitative and quadlitative information and analysis, based
on the Company’s historical experience and informed credit
assessment and including forward-locking information.

The Company assumes that the credit risk on a financial asset has
increased significantly if it is more than past due for a reasonable
period of time. Lifetime ECLs are the ECLs that result from all possible
default events over the expected life of a financial instrument. 12-
month ECLs are the portion of ECLs that result from default events
that are possible within the 12 months after the reporting date {or a
shorter period if the expected life of the instrument is less than 12
months). The maximum period considered when estimating ECLs is
the maxirnum contractual petiod over which the Company is exposed
to credit risk.

Loss allowances for financial assets measured at amortised cost are
deducted from the Gross canying amount of the assefts.

The gross camying amount of a financial asset is written off when the
Company has no reasonable expectations of recovering of a financial
asset in its entirety or a portion thereof. The Company individually
makes an assessment with respect 1o the timing and amount of write-
off based on whether there is a reasonable expectation of recovery.
The Company expects no significant recovery from the amount
written off. However, financial assets that are written off could still be
subject to enforcement activities in order to comply with the
Company’s procedures for recovery of amounts due. The adoption
of the expected loss approach has not resulted in any material
change in impairment provision for any financial asset.
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4.15.2 Non-financlal assets

The carrying amounts of the Company’s non-financial assets, other
than deferred tax assets and inventories are reviewed at each
balance sheet date to determine whether there is any indication of
impairment. If such indication exists, the asset's recoverable amount,
being higher of value in use and fair value less costs of disposal, is
estimated. In assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money
and the risks specific to the asset. For the purpose of impairment
testing, assets that cannot be tested individually are grouped together
info the smallest group of assets that generates cash inflows from
continuing use that are largely independent of the cash inflows of
other assets or groups of assets. An impairment loss is recognised
whenever the carrying amount of an asset exceeds its recoverable
amount, Impairment losses are recognised in the statement of profit
or loss.

416 Foreign currency franslations

Foreign currency transactions during the year are recorded at the exchange
rates approximating those ruling on the date of the fransaction. Monetary
assets and liabilities in foreign cumrencies are translated at the rates of
exchange which approximate those prevailing on the balance sheet date.
Gains and losses on translation are charge to statement of profit or loss.

417 Dividend and other approprialions

Dividend distribution to the Company’s shareholders is recognised as a
liabkility in the financial statements in the period in which the dividends are
approved by the shareholders of the Company.

4.18 Eamings per share

Basic EPS is calculated by dividing the profit or loss attributable to ordinary
shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year. Diluted EPS is determined by adjusting
the profit or loss attributable to ordinary shareholders and the weighted
average number of ordinary shares outstanding for the effects of all dilutive
potential ordinary shares.

419 Segment reporting

Segment information is presented on the same basis as that used for intemal
reporting purposes by the Chief Operating Decision Maker (CODM). The
Company considers Chief Executive as its CODM who is responsible for
dllocating resources and assessing performance of the operating segments.
On the basis of its infernal reporting structure, the Company considers itself
to be a single reportable segment; however, certain information about the
Company's products, as required by the accounting and reporting standards,
is presented in note 45 to these financial statements.
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Noles 2026 2025
5 PROPERTY, PLANT AND EQUIPMENT === (Rupees in 000)-----
Operating fixed assets - Tangible S.1 55,053,099 43,433,368
Right of use assets 52 89 111
Capital work in progress - At cost 53 55,695 60,330

55,108,883 _43.,493.809

5.1 Operating fixed assets - Tangible

2026
COST / REVALUATION ACCUMULATED DEPRECIATION

Adcditions / Revaluation Book value

Asatl Wk As at 30 Asal1 Charge for the As at 30 Rk
ﬂldm %

July 2026 “md"'*lﬂ m e 2026 July 2025 yaor June 2025 June 2024

(Rupees In "00D")

Leasehold kand 401,724 - 117,051 518,775 34,758 4,017 38,775 480,000 1
Freehold land 997.827 8,679 318,494 1,325,000 - - - 1,325,000 -
Quarry S = = 215 #15 = 15 = F
Builclings on legsehold land

and quany davelopment 2,274,184 = 346,415 2,620,599 1.240.753 83,507 1,324,260 1,294,337 5to10
Buildings and clvil works on

Freshold lond 2,148,298 - 251,203  2.399.501 1,324,398 76,261 1,400,659 998,842 51010
Roads 586,158 - - 586,158 231,188 18,24¢% 249,437 346,721 5
Plant and machinery 49,931,600 470177 11,559,736 41,961,512 10,500,022 1,401,863 11,901,885 50.059.627 UOP
Electric installation and solar 351,143 123,812 - 474,955 77111 24,406 101.517 373,438 5010
Fumiture and lwdure 144,722 1,557 - 146,279 123,429 2,350 125,78% 20,4¥0 10020
QOffice equipment 89.094 16,199 - 105,293 49,614 6,852 56,466 48,827 10l020
Computers a1 4,036 - 85,955 75,654 2,725 78,381 7574 33
Yehicles 251,923 41,775 - 253.4%8 178,295 19,183 197,458 $6.240 20

57,249,507 464,235 12,592,899 70,526,641 12,834,137 1.439.403 15.475,542 55,053,099
2025
COST / REVALUATION ACC LATED DEPRECIATION

As ot Addiions As ol 30 Asall Charge for the As at 30 as al 30 Rale %
1 July 2024 during the yeor June 20256 July 2024 yoor June 2025 June 20256
{Rupees n "000)
Leasehold kand 401,724 = 401,724 30,741 4017 34,758 386,966 |
Freehold land 994,079 3,747 997,826 - - - 997,826 -
Quary 915 - 215 215 - 915 - -
Buildings on leasshold land
and gquay developrnent 2,274,184 — 2,274,184 1,149,128 91,4625 1,240,753 1.033.431 51010
Buildings and clvil works on
Freshold kind 2,148,300 - 2,148,300 1,240,022 84,376 1,324,398 823,902 5tol10
Roads 494,158 102,000 5¢6,158 216,005 15,183 231,188 364,970 5
Piant and machinery 49,057,454 874,135 49,931,599 9.377.449 1,122,573 10,500,022 39,431,577 UOP
Eleciric installation and solar 163,956 187,187 351,143 62,315 14,796 77,1 274,032 51010
Fumiture and fixture 143,804 ?18 144,722 119,889 3,540 123,429 21,293 10l
Qffice equipment 72,144 16,9250 89.094 44,240 5,374 49,414 32.480 1Qlo20
Compulers 77,953 3966 81,919 73,746 1.910 75,656 4,263 33
Vehicles 204,527 47,396 251,923 166,252 12,043 178,295 73,629 0
56,033,208 1,234,299 57,269,507 12,480,702 1,355,437 13.834,13% 43,433,348

51.1 The depreciation charge for the year has been dllocated as follows:

Cost of sales 30 1,623,553 1,340,863
Distribution cost 31 4,742 558
Administrative expenses 32 11,130 14,044

51&52 1,639,425 1,355,465
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5.1.2 Had there been no revaluation, the net book value of the following
items of property, plant and equipment would have been as follows:

2024 2025
----- (Rupees in "000")-----
Lecsehold land 138 139
Freehold land 124,598 115,219
Buildings on leasehold land and
quany development 698,075 753,599
Buildings and civil works on freehold
land 287,112 312,205
Plant and machinery 15,212,150 15,409,321
14,322,073 14,591,181
5.1.3 Following cre the particulars of the Company's immovable fixed
assets:
S.No Business Unit Locdgfion Tolal Area of
Type land in acre
1 Karachi Plant Naclass No.2 , Dah Gahgar,
District Malir, Karachi, Sindh 150

2 Haltar Plant  Kamilpur Village. Hattar, District

Haripur, Khyber Pakhtunkhwa 121

The forced sale value of the revalued property, plant and equipment
owned by the Company had been assessed at Rs.38,244.58 million
as on latest valuation date.

514

52 Right of use assefs.

TON ACCUMULATED DEPRECIATION
Porticulars um%zs Addmons | 30 5o us’yg}m Forthe yeor | 50 0% Wons ﬁ‘,ﬁ hake
{Rupees In '0007)
Vehicles 7413 7413 7,302 22 7,324 8y 20
TOTAL - 2026 7413 7413 7.302 22 7.324 8¢
COsT ACCUMILATED DEPRECIATION
Book volue
Particulors 1 3ty 22 0 Thoos | 110y Shas |Rortheyear | g M0 | msat | MRF
{Rupees In '000°)
Yehicles 7413 7413 7.274 28 7,302 m 20
TOTAL - 2025 7413 7413 7%?4 2_8 T,30_2 111
53 Capital work in progress - At cost
Opening balance 40,330 142,251
Additions during the year 470177 76,951
530,507 239,202
Capitalized during the year (474,812) (178,872)
5.3.1 55,695 60,330
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Motes 2026 2025
5.3.1 Breakupisasfollows: == (Rupees In '000)-----
Civil works 55,695 55,695
Advance for capital expenditure - 4,635
55,695 60,330
) LONG TERM DEPOSITS
Electricity deposits - Interest free 125,160 125,160
Others - Interest free 7,151 7.151
132,311 132,311
7 LONG TERM LOANS
Considered good - retumn free
Executives 1,040 1.849
Employees 5,208 8,955
7.1 4,248 10,804
Recoverable within one year 1 (4.714) (7,879}
1,534 2,925

71 Loans given to executives and employees are in accordance with the
Company policy and are repayable within a period of 1 to 5 years. These
loans are return free and are secured against the outstanding provident
fund balance of the respective employees. These loans are camied at cost
as the effect of camying these balances at amortized cost would not be
material to the financial statements,

8 STORES AND SPARE PARTS

Stores and spare parts - In hand 2,414,452 1,721,927
Stores and spare parts - In transit 113,208 123,863

T 2527860 1845790
Provision for obsolete and slow moving Stores

and spares 81 {71,619) {5,869)
2,456,241 1,839,921

8.1 Provision for obsolele and slow moving stores and spares

Opening balance 58569 5,869
Provision during the year 3 45,750 -
Closing balance 71,619 5869

9 STOCK IN TRADE

Raw and packing material 273,743 173,075
Work in process 612,186 202,507
Finished goods 145,874 148,658

1,031,803 524,240

10 TRADE DEBTS - Unsecured
Considered good 847,346 683,475
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Notes 2024 2025

10.1  The ageing of frade debts as at 30 June is as follows:

Neither past due nor impaired 847,344 £83.475
1} LOANS AND ADVANCES - Unsecured, considered good

Current portion of long term loan to executive

/ employees - interest free 7 4,714 7.879
Advances to employees - Retumn free 11.1 14,6464 21,732
Advances to suppliers and contractors

- interest free 367,775 07,663

s 3wz

111 Advances to employees are given 1o meet business expenses and are settled
as and when the expenses are incurred.

12 DEPOSITS AND PREPAYMENTS

Trade deposits - Considered good. interest free

Short term deposits 1131 1121
Margin against bank guarantees 9470 2.470
10,601 10,591

Short term prepayments 12,000 9.778
22,601 20,369

13 OTHER RECEIVABLES

Considered good

Export rebate receivable -- 13,691
Refundable input tax -- 29,496
Cther receivable 1,611 493
1,611 43,680

Considered doubtful
Export rebate receivable 13,671 -
Sales tax claim 131 13,502 13,502
Other receivable 132 72,367 72,367
99,560 85,869
Provision against other receivable 133 (99.560) (85,869)

1,811 43,680

13.1 Represents claims of sales tax filed before the collector of sales tax and large
tax payer unit for the different periods. The Company has made provision
against this claim on the prudent basis.

13.2  This amount has been paid under protest by the Company on the basis of
decision of the Custom Tribunal. However the Company has filed reference
before the Honourable High Court against the decision of the Tribunal. In
the reference numerous legal issues has been raised on the basis of which
the Company anticipate that the order of the Tribunal will be vacated and
amount will be refunded. However, the Company has made provision against
this protest money on the prudent basis,
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Notes 2026 2025

13.3  Provision against other receivable

Opening balance 85,869 85,869
Provision during the year 33 13,691 -
Closing balance 99.560 85,849

14 SHORT TERM INVESTMENTS
Investments - Fair value through profit and loss

Banklslami Pakistan Ltd (Shares 17,717 {2025: 17,717 shares) 479 635
Samba Bank Ltd [Shares 6,930 (2025: 6,930 shares) 67 64
Faysal Bank Ltd {Shares 2,603 {2025: 2,603 shares) 258 181
Zeal Pak Cement Ltd (Shares 92,500 (2025: 92,500 shares) .- 2

904 882
15 CASH AND BANK BALANCES

Cash in hand 1,988 4,904
Cash at banks:
- Current accounts 284,293 96,885
- Deposit / saving accounts 15.1 73,148 59,841
359,441 156,726
381,449 161,830

15.1 These represent deposit accounts and saving accounts with commercial banks
carying profit ranging from 7% to 11% (2025: 11% to 15%) per annum.

146 ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

e 2025 2024 2025
----- {(Number of Share)----- - ee=-(RUpees In ‘000’)-----
431,125,000 431,125,000 Ordinary shares of Rs. 10/- each
isswed as fully paid in cash 4,311,250 4,311,250
21,250,000 21,250,000 Ordinary shares of Rs. 10/- each
issued as fully paid bonus shares 212,500 212,500
91,738,343 31,738,343 Ordinary shares of Rs, 10 each issued
on conversion of loan from sponsors 917,383 317,383
544,113,343 484,113,343 5,441,133 4,841,133

16.1 At reporting date 360,986,239 shares (2025: 321,626,061 shares) are held by
associated companies / related parties.

1.2 Movement of share capital as follows:

Opening balance 4,841,133 4,841,133
Share issued during the vear 600,000 —
Closing shares 5,441,133 4,841,133

16.3 There are no agreements among shareholders in respect of voting rights,
board selection, nght of first refusal and block voting.

16.4  Ordinary shares rank equally with regard to the Company's residual assets.
Holders of these shares are entitled to dividends as declared from time to
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time and are entitled to one vote per share at general meetings of the
Company.

17 MERGER RESERVES

This represents capital reserve created on amalgamation of former Dewan Hattar
Company Limited with and into the Company.

18 SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT
Notes 2026 2025

Gross surplus
Opening balance 256,063,330 26,701,854
Sumplus arising due to revaluation of property, plant
and equipment 51 12,592,899 -
Trarsfer to unappropriated profitin respect of incremental
depreciation charged during the cument yeor __(817,342) (638,524}
18.1 37,838,887 26,063,330
Deferved jax kability
Opening balance (9.677,378) | (8,398,036}
Related defered tax liabikty (4.498,221) -
Effect of change in tax rates on balance revalucation surplus 496,276] (1,526,916}
On incremental depreciation for the year 301,055 247,576

(13.378,265)  (9.677.376]
24,450,622 16,385,954

18.1 This represents surplus on revaluation of leasehold land, freehold land,
buildings on lecasehold land and quarry development, buildings and civil
works on freehold land and plant and machinery, The revaluation are canied
on the basis of market value or depreciated replacement values as
applicable. The latest revaluation was carried out on 30 June 2026 by an
independent valuer M/s Anderson Consulting {Private] Limited which resulted
in surplus on property, plant and equipment amounting 1o Rs. 12,592,899
million,

18.2 The revaluation surplus on property, plant and equipment is a capital reserve,
and is not available for distribution to the shareholders in accordance with
section 241 of the Companies Act, 2017.

19 LONG TERM BORROWINGS

Long-term loan from financial institutions - Secured

Long term loan 19.1 1,681,194 1,661,194
Restructured long term financing - | 192 99167 _  127.500

1,706,361 1,788,694

Present value adjustment {87,397) (138.174)

1,692,964 1,650,520

Total interest charged to profit or loss 51,401 112,893

1,744,365 1,763.413

Curmrent maturity of long term financing {55,801) {28,333)

Overdue portion of long term financing (1,681,194} |[[1.661,194)

26 _(1,716,995) [1,689.527)

27,370 73,886
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191  Represents finoncing obtained from commercial banks and financial
institutions, camying contractual mark-up ranging from three-month KIBOR
plus 2% to KIBOR plus 4.5% per annum. The original quartery and semi-annual
repayment schedules have expired. The facilities are secured by
hypothecation and/or mortgage charges over the Company's fixed assets
and, in certqin cases, corporate guarantees of group companies. The
financing defaulls, ocutstanding balances, related litigation and status of
settlement or restructuring are disclosed in note 28.1.

192 Represents loan obtained from a DFl canying mark up at the rate of KIBOR
plus 3.25% per annum with sales price of Rs.200 million and purchase price
of Rs.289.375 million. The loan was repayable in 8 equal semi-annual
installments starting two years after the date of disbursement of loon i.e.
November 1, 2004, The loan is secured by way of ranking charge convertible
to a first pari-passu charge within ninety days of the disbursement of the
facility over all present and future fixed assets of the Company with a margin
of 25 percent,

A setflement agreement has been made dated 21 March 2022 thereby the
liakility has been acknowledged at principal outstanding amount of Rs.200
million and cost of fund amount of Rs.497.01% million {total indebtedness
Rs.697.019 million). The parties have agreed 1o settled its total indebtedness
against the settlement amount of Rs.200 miillion. The setflement amount is
repayoble in 32 quarterly installments [ranging from Rs. 2.5 million to Rs.7.083
million). Upon successful settlement, the cases will be withdrawn by the
lenders and the difference between settlement amount and the recorded
liabilities will be taken to statement of profit or [oss.

193  Theloan disclosed in 19.2 and 19.3 are interest free and have been measured
at amertized cost in accordance with International Financial Reporting
Standards ¢, Financial Instruments, and have been discounted using the
interest rate ranging from 7.05% to 9.75% per annum.

194 The lenders listed in 19.1, and 19.2 are in litigation with the Company as more
fully explained in note 28.1{q} and note 28.1{b} to the financial statements.

Notes 2024 2025
20 ADVANCES FOR INVESTMENT IN TERM FINANCE = _.... (Rupees in '000')-----
CERTIFICATES
Advance for investment in term finance
certificates - Secured 201 2,910,000 2,910,000

201 It represents private placement (Pre-IPQ) investment of Rs.2,210 million
received as advanced against issue of rated, listed and secured term finance
certificates out of total issue of Rs.5,000 million for a tenure of six years. The
Company was required to complete the public offering on or before 270
days of signing of the respective agreements i.e. 5 October 2008. The
Company was unable to complete the requisite formalities of public offering

62 | ANNUAL REPORT 2026 I ——



DEWAN CEMENT LIMITED

due to the factors beyond its control {(Force Majure) i.e. global recession
and unforeseen shut down of stock exchanges. Following course, certain
investors have filed suits and winding up petitions in Hon'able High Court of
Sindh as more fully explained in note 28.1[a) and note 28.1(b) to the financial
statements.

The principal terms and conditions for the proposed issue of rated, listed and secured
Term Finance Certificates (TFCs) were as follows:

a) The tenor was six years inclusive of a grace period of 18 months,

b} Profit payments payable semi-annually in arears on the outstanding principal
amount and calculated on a 365-days year basis. The first profit payment
will fall due six months from the issue date and subsequently every six months

thereafter.

c) Caries a floating rate of retum of KIBOR plus 2 percent per annum,

d) Will be redeemed in nine equal semi annual installments starting from the
twenty-fourth month of the issue.

e) Secured by first pari passu charge over plant and machinery and land and
buildings.

Noles 2025 2025
21 LONG TERM DEPOSITS AND PAYABLES = ----- {Rupees In '000)-----
Secuity deposits 21.1 510,422 638,982

21.1  These represent interest free security deposits received from stockists and
are repayable on cancellation or withdrawal of stockists arangement and
are also adjustable against unpaid amount of sales.

22 DEFERRED TAX LIABILITY - Net

Deferred taxation comprises temporary difference relating to;

Accelerated tax depreciafion 4,904,974 5,115,349
Surplus on revaluation of fixed assets 13,378,244 9,677,374
Provisions and others (72,632) (41,944)
18,210,604 14,750,779

Accumulated tax losses and available tax credits (1,476,53%) (1.765.478)

16,734,067 12,985,301

221 Movement of deferred tax liabilities

Balance at beginning of the year 12,985,301 10,504,942
Increase in deferred tax liability due to

current revaluation 4,498,221 -
Tax charge recognised in statement of

profit or loss (253,179) 953,443
Tax charge recognised in other

comprehensive income (496,27¢4) 1,526,916
Balance at end of the year 16,734,067 12,985,301

22.2 Deferred tax balance has been recognised at the rate at which these are
expected to be settled / realised.
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Notes 2024 2025
3 TRADEAND OTHERPAYABLES @ cmees {Rupees in '000')-----
Creditors 231 1,189,118 1,077,075
Accrued liabilities 764,844 905,422
Excise duty and royality payable 431,919 461,038
Sales tax payable 504,348 209,736
Tax deducted at source 182,753 145,434
Custom duty payable 22,848 22,848
Payable to an associated person 232 23,71 87,600
Provident fund payable 9.388 7,437
Workers' Profits Participation Fund 233 20,918 19,922
Workers' Welfare Fund 234 78,529 68,595

3,408,436 3,005,107

231 Thisincludes an amount of Rs.54.289 million {2025: Rs.54.289 million) representing
overdue letters of credit which camy mark-up at the rate of 1 month KIBOR
+ 2% per annum {2025 1 month KIBOR + 2% per annumy,

232 During the year, the Company received an unsecured, interest-free loan of
Rs. 536.171 million from its sponsor. An amount of Rs, 600 million payable to
the sponsor was converted into share capital through the issuance of shares
other than by way of d rights issue, The remadining balance represents an
unsecured, interest-free loan from the sponsor, which is repayable on demand.

233 Workers' Profils Participation Fund

Balance at the beginning of the year 19,922 377
Allocation for the year 33 - 19,545
Interest on fund utilised in the Company's

business 35 996 -
Balance at the end of the year 20,918 19.922

234 Workers' Welfare Fund

Balance at the beginning of the year 68,595 48,941
Allocation for the year 33 16,968 19,654
85,563 68,595

Payments made during the year
{adjustment against tax refundable) (7,034) —
Balance at the end of the year 78,529 48,595

24 SHORT TERM BORROWINGS

From financial institulions:

Running finance 208,159 208,159
Export refinance 121,000 121,000
Briclge finance - syndicate 250,000 250,000

24,1 579,159 579,159
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241 The Company's running finance, export refinance and syndicated finance
facilities camied markup at é6-month KIBOR plus 3%, 7.5% and é-month KIBOR
plus 2% per annum, respectively, and were secured against the Company's
stocks, book debts and fixed assets. All these facilities have expired and
have not been renewed by the respective banks.

242 The Company is in litigations with all of the lenders as more fully explained
in note 28.1{a) and 28.1{b} to the financial statements.

Noles 2026 2025
25 MARKUPPAYABLE = ee=es {Rupees in '000")-----
Markup payabile on:
- advances for investment in term finance certificates 398,488 398,488
- long term borowings 342,518 342,518
- short term bomrowings 51,654 51,654

792,660 792,660

28 CURRENT AND OVERDUE PORTION OF NON-CURRENT

LIABILITIES
Long term borrowings 19 1,714,995 1,689,527
Liabilities against assets subject to finance lease 26,1 41,210 41,210

1,758,205 1,730,737

26.1 The Company had entered into lease agreements with certain leasing
companies for lease of vehicles and machinery. Total lease rentals due
under various lease agreements aggregate Rs.41.210 miillion. The Company
is in litigations with all the lenders as more fully explained in note 28.1(g) and
28.1({b} to the financial statements.

27 UNPAID AND UNCLAIMED DIVIDEND

This represent dividend withheld due to awaiting legal process.
28 CONTINGENCIES AND COMMITMENTS

28.1 Contingencies

() In respect of liabilities towards banks / financial institutions disclosed
in note 19, 20, 23.1, 24, 25 and 24 to the financial statements, lender
banks / financial institutions have filed suits in Honorable High Court
of Sindh at Karachi for recovery of their liabilities through attachment
and sale of Company's hypothecated / mortigaged properties.
During the year ended 2017, out of these banks / financial institutions,
certain lenders have entered into standstill agreements with the
Company for an aggregate liability of Rs.6.078.45 million sought by
lenders in the suits filed by them and it was agreed that the Company
would settle all the liabilities at principal amount of Rs.4.751.87 miillion.
Hence joint applications were filed in Honorable High Court 1o obtain
consent decrees for the terms and conditions stipulated in standstill
agreement and the consent decrees were obtained. However, due
1o non execution of the terms of the standstill agreement the lenders
filed application with the Honorable Sindh High Court for execution
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of consent decrees. The Company filed suits against the lenders for
performance of consent degrees in the Honorable High Court of
Sindh, at Karachi wherein it has been strongly contested that filing
of executions is unjust and against the law. The Honorable court
granted stay favoring the Company, however, the company is in
active negotiations with lenders for restructuring of liabilities which
is expected to be finalized soon.

b} Qut of the lenders as disclosed in note 19, 20, 23.1, 24, 25 and 246 to
the financial statements, some lenders did not become signatory of
the settlement agreement and continue to pursue their suits filed in
Honourable High Court of Sindh at Karachi for recovery of their
liabilities through attachment and sale of Company's hypothecated
/ mortgaged properties. The aggregate suits amount in respect of
these is Rs.673 miillion, out of total suits amount certain banks / financial
institutions having suits to the extent of Rs. 247.380 million have also
filed winding up petitions u/s 301 of the Companies Act, 2017. Since
the Company is in dispute with banks / financial institutions therefore
the estimated financial effect of litigations is not being disclosed, as
it may have adverse effect on Company's position in the suits.

The default of the Company is attributable to the Amangers of the
proposed Term Finance Cerificates [TFCs] as they took the Company
towards engineered default. The Company withdrew the foreign
currency Convertible Bond issue which was completed with regard
o the investors and approvals from SECP and SBP were also in place
in all respect; and converted this into local TFCs under the firm
commitment of major banks of the Company that it would be closed
within a few weeks. Unfortunately, the TFC issue has so far not been
closed.

The management has disputed the claim and is strongly contesting
the case. The management has filed counter claims alleging that
the banks claims are highly exaggerated as they have charged
mark-up on mark-up and other levies higher than the rate of mark-
up agreed and other charges in violation of State Bank of Pakistan
rules and all other applicable laws of Pakistan. The management is
hopeful that the decision will be in favour of the Company and the
base less suits shall be rejected by the concemed courts. Since all
the cases are pending before Honourable Courts therefore the
uliimate outcome cannot be established at this stage.

ic) On 27 August 2009, the Competition Commission of Pakistan {CCP)
passed a single order against all the cement manufacturers of the
country on the alleged ground of formation of cartel for marketing
arangement and imposed a penalty at the rate of 7.5% of total
tumover of each company consisting of both local and export sales.
The amount of penalty imposed on the Company is amounting to
Rs.345 million. The constitutionality of the Competition Law challenged
by the Company before the Honorable Lahore High Court including
the show cause notice and subsequent order issued by the CCP.

66 | ANNUAL REPORT 2026 I —



DEWAN CEMENT LIMITED

On 26 October 2020, the Lahore High Court dismissed the petitions
of the cement manufacturers and declared the Competition Law
to be intra vires. Nevertheless, the Honorable Court struck down the
constitution of the Competition Appellate Tribunal [CAT). The
Company has filed an appeal before the Honorable Supreme Court
of Pakistan to challenge the said decision. Meanwhile, the
Govermment has also filed an appeal to challenge the judgment of
the Honorable Lahore High Court,

The Company has also filed a petition before the Honorable High
Court of Sindh in relation to the constitution of CAT, wherein the
Honorable Court has restrained CAT from possing o final order in the
matter.

Based on advice of the Company's legal advisor, the management
is confident of a positive outcome and hence no accrual has been
recorded in the books of account of the Company.

{d) On January 3, 2008, the Company filed a refund claim of Rs. 408.015
rillion for the period from June 17, 1994 1o April 18, 1999 before the
Collector of Sales Tax and Federal Excise. The claim was based on
a Supreme Court judgment which held that excise duty could not
be added to the retaqil price for the purpose of levying duty under
section 4{2) of the Central Excise Act, 1944. The department initially
withheld a decision, citing pending review petitions in similar cases,
which were subsequently dismissed by the Honourable Supreme
Court on January 20, 2009,

Following this, the Company approached the Federal Board of
Revenue (FBR) to initiate the refund process, but no response was
received. The Company then petitioned the Islamabad High Court,
which directed the FBR o conduct a hearing. The matter was decided
against the Company by the FBR on October 20, 20146, and
subsequent petitions and intra-court appeals were also dismissed by
the High Court on May 4, 2025. The Company has now filed an
appedl before the Supreme Court of Pakistan, which remains pending.

As a matter of prudence, the Company has not recognized the
claimed refund in its financial statements.

(e} A Constitutional Petition was filed by the Company against the
Customs Department to recover ¢ sum of Rs.56 million representing
the sale proceeds of certain goods of the Company auctioned by
Customns Deporment and adijusted against unlawful demand / claim
of Rs.89 million. The said Petition is pending and is at the stage of
arguments and Compony expects the same will be decided in its
favour and the amount will be refunded.

28.2 Commilments

(q) Le_;rlter )of credit available amounting to Rs.500 million {2025: Rs.500
million),
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29

30

(b) Guarantees issued by commercial banks on behalf of the Company
amounting o Rs. 10 million {2025: Rs.5 millions).

TURNOVER - Net
Turnover - Locdl

Sales tax
Federal excise duty
Sales incenfives

COST OF SALES

Fuel and power

Raw and packing materials consumed
Depreciatfion

Scalaries, wages and benefits

Stores and spares consumed

Repairs and maintenance

Security charges

Equipment hire charges

Transportation charges

Traveling and conveyance

Vehicle running expense

Insurance expenses

Handling charges

Rates and taxes

Printing and stationery

Fee and subscription

Others manufacturing expenses
Communication charges

Laboratory chemicals and qudlity control
Consultancy charges

Opening work in process
Closing work in process

Cost of goods manufactured
Opening finished goods
Closing finished goods

Notes 20256

2025

39,965,250 33,300,725
(7.125,639)| | (5,641,424}
(6,762,798)| | (5,753,229}
(1,077,382) (492,678}
(14,965,817) (11,887,331)
24,999.433 21,413,394
14,922,928 12,754,529
4,088,906 3,013,101
5.1 1,623,553 1,340.863
30.1 1,336,717 1,094,199
1,033,313 759.518
354,338 198,540
111,744 95,397
73,179 64,563
48,587 40,348
47,250 36,525
40,452 34,866
41,976 34,136
25,845 15,626
17,013 22,744
12,954 9,187
10,671 2,404
8,657 8,055
8,483 6,536
6,897 10,121
6,271 41,991
23,819,634 19,583,249
: 285,411
(612,188) (202,507)
409,679 382,904
23,409,955 19,966,153
) 49,432
(145.874) (148,658
2,784 (99,226

—— -
23,412,739 19,864,927

30.1 This includes Rs. 32,236 million [2025; Rs.24.978 million) in respect of the
Company's contribution for provident funds and Rs.14.911 million (2025:
Rs.12.430 miillion} recognised against contribution to Employees Old Age

Benefits Institution {EQBI).
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Notes 2024 2025
31 DISTRBUMONCOST e (Rupees in '0007)-----

Salaries, allowances and benefits 310 102,284 80,640
Fee and subscription 27,381 22,634
Advertisement expenses 20,844 3,722
Rent, rates and taxes 146,702 14,218
Travelling and conveyance 15,462 6,170
Repairs and maintenance 9,104 4,817
Others 8,443 7,788
Hilities 5294 3,569
Depreciation 511 4,742 558
Insurance expenses 4,482 2,568
Communication charges 3,927 1,756

218,665 148,440

31.1 These include Rs.2.333 million {2025: Rs.1.620 million) in respect of the
Company's contribution for provident funds and Rs. 1.092 million [2025:
Rs.0.865 million) recognized against contribution to EOBI.

32 ADMINISTRATIVE EXPENSES

Salaries, allowances and benefits 321 559,545 443,243
Legal and professional charges 134,348 186,827
Vehicle running expenses 134,498 88,279
Repairs and maintenance 244,228 76,553
Travelling, conveyance and cartage 84,255 58,431
Rent, rates and taxes 14,741 33,095
Security service charges 75,692 51.113
Utilities 12,269 15.661
Fee and subscription 8,101 17.779
Communication charges 10,076 8,491
Depreciation 5.1.1 11,130 14,044
Newspaper and periodicals 1,769 826
Printing and stationery 4,279 4,301
Entertainment expenses 13,360 11,075
Other expenses 5,480 5163
Insurance expenses 5,040 1,365
24811 _T016246_

32.1 This includes Rs.13.486 million {2025: Rs,11.737 miillion} in respect of the
Company's contribution for provident funds and Rs. 3.111 million (2025;
Rs.2.574 million) recognized against coniribution to EOBI.

33 OTHER OPERATING EXPENSES

Workers' Profit Participation Fund 23.3 -- 19.545
Workers' Welfare Fund 23.4 16,768 19.654
Auditor's remuneration 33.1 6,150 4,950
Provision for other receivable 13.3 13,691 -
Provision for obsolete and slow moving Stores

and spares 8.1 65,750 -

102,559 44143
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Notes 2026 2025
33.1 Audilorsremuneration @000 eesee (Rupees in '000°)-----
Audit fee 4,500 3.300
Review of condensed interim financial information 1,100 1.100
Review of Code of Comporate Governance 550 550
6,150 4950
34 OTHER INCOME S
Income from financlal assets
Profit on depaosits / saving accounts 3,556 9,564
(loss) / gain on remeasurement of short term investment {78) 271
3,478 9,835
Income from non-financlal assets
Rental income 20,834 16,324
24,312 24,15%
35 FINANCE COST
Unwinding of discount 9,284 11,801
Bank charges 445 274
Interest on Workers' Profits Participation Fund 233 996

10,726 12,075

35.1 Company has not made the provision of mark-up for the year amounting
to Rs. 585.8%4 million {Up to 30 June 2026: Rs. 10,608.334 million) keeping in
view that the liabilities will be restructured to the principal amounts in line
with the earlier standstill agreements with lenders and any markup would
not be payable. Had the provision been made the loss for the year would
have been higher by Rs. 585.894 million and accrued mark-up would have
been higher and shareholders' equity would have been lower by Rs. 10,608.334
million. The said non-provisioning is a departure from the requirements of
1AS-23 'Borrowing Costs'.

34 LEVIES
Minimum tax 34.1 312,493 267,787
36.1 This represents porfion of minimum tax paid under section 113 of Income Tax
Ordinance (ITO, 2001), representing levy in terms of requirements of IFRIC
21/1AS 37.

37 TAXATION - Net

Cumrent fax
- for current year 84,840 98,273
- for prior years (20,157]

64,683 98,273
Deferred tax
Relating to the origination and reversal

of temporary differences, tax losses and credits (83,540) 570,370
Relating to changes in tax rates (169,439) 383,073
{253,179) 953.443

Total tax charge (188,4946) 1,051,714
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37.1 Reconciliation belween income tax expense and accounting profit:

Numerical reconciliation between the average tax rate and the applicable
tax rate has not been given s the Company is subject to the provisions of
minimum tax under Section 113 of the Income Tax Ordinance, 2001
(‘Ordinance’) and super tax on high earning person under section 4C of the
Ordinance.

372 The assessments of the Company deemed to have been finalized upto and
including tax year 2025,

38 LOSS PER SHARE - Basic and diluted

2024 2025
38.1 Llosspershare-Basic = 00 sees- (Rupees In '000°)-----
Loss after taxation attributable to ordinary
shareholders (149,752) (967,788}

-- (Number of shares '000) --

Weilghted average number of ordinary
shares outstanding

Opening shares 484,113 484,113
Ordinary shares issved during the year 53,646 -
Weighted average number of ordinary

shares outstanding 537,779 484,113
Loss per share - Basic (Rupees) {0.32) (2.00)

38.2 Loss per share - Diluted

There is no dilution effect on loss per share of the Company.
3¢ REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chief Execullve Directors Executives Total
2026 2025 20246 2025 2024 2025 20246 2025

Remuneration 9,288 8,514 7.204 5,724 314,389 243,868 330,881 278,104
House rent 4,180 3,831 3,242 2576 141,475 119236 148,896 125,643
LFA 387 - 234 97 7396 5713 8,015 5810
Medical s0% 324 477 414 14,581 11,653 17,967 12,371
Retirement benefits 774 645 400 459 14,703 14,4638 18,077 15742
Utilities 929 851 720 572 31,43% 264%6 33,088 27919
Others 4 3 7 7 485 318 496 328

14,470 14,168 12,484 9,849 528,486 441,922 557,421 465,939
Number of persons 1 1 2 2 112 82 115 85

The director and certain executives are also provided with free use of Company
owned and maintdined cars and other benefits in accordance with their entitlements
as per rules of the Company.

40 RELATED PARTY DISCLOSURES

Related parties include associated entities, directors, the other key management
personnel and close family members of directors and other key management
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personnel. Details of transactions with related parties during the year, other than
those which have been disclosed elsewhere in these financial statements, are as

follows:

2024 2025
Name of the Transactions during s
related party theyear = == (Rupees in '000)-----
Employees’ Provident Expense in relation to

Fund Trust provident fund 48,055 38,337
41 FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
The Company is exposed to the following risks from its use of financial instruments:
- Credit risk - Liquidity risk - Market risk

This note presents information about the Company's exposure to each of the above
risks, the Company's objectives, policies and processes for measuring and managing
risk, and the Company's management of capital.

Risk management framework

The Company's Board of Directors has overall responsibility for the establishment
and oversight of the Company's risk management framewaork. The Board of Directors
is responsible for developing and monitoring the Company's risk management
policies.

The Company's objective in managing risk is the creation and protection of
shareholders value. The Company's risk management policies are established to
identify and analyse the risk faced by the Company. 1o set appropriate risk limits
and controls, and to monitor risks and adherence to limits. Risk management policies
and systems are reviewed regularly to reflect changes in market conditions and the
Company's activities. The Company aims to develop a disciplined and constructive
control environment in which all employees understand their roles and obligations.

The Board of Directors reviews the adequacy of the risk management framework
in relation to the risks faced by the Company.

41.1 Creditrisk

Credit risk is the risk that one party to ¢ financial instrument will fail to discharge
an obligation and cause the other party to incur a financial loss, without
taking into account the fair value of any collateral. Concentration
of credit risk arises when a number of counter parties are engaged in similar
business activities or have similar economic features that would cause their
ability to meet contractual obligations to be similarly affected by changes
in economics, political or other conditions. Concentrations of credit risk
indicate the relative sensitivity of the Company's performance to
developments affecting a particular industry.

Exposure to credit risk

The carrying amounts of financicl assets represent the maximum credit
exposure. The maximum exposure to credit risk at the reporting date is:

72 | ANNUAL REPORT 2026 I —



DEWAN CEMENT LIMITED

2024 2025

"Financial "Maximum "Fnanclal "Maximum

assefs” exposure" assefs” exposure”

----- {Rupees In '000'}----- -----{Rupees in '000)-----
Long term loans 1,534 1,534 2,925 2,925
Long term deposit 132,311 132,311 132,311 132,311
Trade debts 847,346 847344 683,475 683,475
Loans and advances 387,153 387,153 337,274 337,274
Trade deposits 10,601 10,601 10,591 10,591
Other receivable 1,611 1,611 493 493
Short term investments 804 804 882 882

Cash and bank balances
(excluding cash in hand] 359,461 359,461 156,726 156,726
1,740,821 1,740,821 1,324,677 1,324,677

The Company manages credit risk of receivables through the monitoring of
credit exposures and continuous assessment of credit worthiness of its
customers.

The management believes that no provision is required during the vear.
Further credit risk in respect of trade debfts is mitigated by the security deposits
amounting to Rs. 510.422 million (2025; Rs.638.982 million}. The credit quality
of the Company's receivable can be assessed with their past performance.

Cash and cash equivalents

]Ihe cash and cash equivalents are held with banks, which are rated as
ollows:

Rating Rafing
Agency Short term Long term

Name of Bank

United Bank Limited JCR-VIS Al+ AAA
Allied Bank Limited PACRA Al+ AAA
Bankislami Pakistan Limited PACRA Al AA-
Bank Alfolah Limited PACRA Al+ AAA
National Bank of Pakistan JCR-VIS Al+ AAA
Meezan Bank Limited JCR-VIS Al+ AAA
Dubuai Islamic Bank Limited JCR-VIS Al+ AA

Askari Bank Limited PACRA Al+ AA+

41.2  Liquidity risk

Liquidity risk reflects an enterprise’s inability in raising funds to meet
commitments. The Company follows an effective cash management and
planning policy to ensure availability of funds and to take appropriate
measures for new requirements. At present the Company is facing liquidity
problems and have been unable 1o make timely repayment of ifs liabilities
resulting in overdues, further, the short term finance facilities have expired
and not been renewed by the lenders.

Exposure to liquidity risk
The following are the remaining contractual maturities of financial liabilities

at the reporfing date, The amounts are gross and undiscounted and include
estimated interest payments.
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Cmying Contractual Six months Sixio twelve Onelo Twolo  More than
Amoun Cashflows  orless months  iwo yeors five years five yeors

2026 Rupees In '000"
Non-derivalive finamcial Babililies
Long term financings 1,744,385 1,760,361 1,475361 14,147 28,333 42,500 -
Term fnance cerlificates 2,910,000 2,910,000 - -- 2,910,000 - -
Short term borowings 579,159 579,159 579,159 - - == -
Lease liabilities 41,210 41,210 41,210 - oo - -
Long term deposits and payables 51042 510422 - - -- 510,422 --
Trade and other payables 1,957,733 1,957,733 1,957,733 - -- - --
Mark up payable 792,660 792,880 792,850 - - - -
Dividend payable 12,924 12,928 12,924 - - - -
Unpaid and unclkaimed dividend 1,780 1,780 1.780 = == = ==
8.550.255 8,566,251 5.0460.829 14,167 2,938,333 922
Cmyi:g Contractual Six months Shx jo iwelve Oneto Twoto More than
Amovu Cash flows of less months  iwo years five years five years
2025 Rupees in '000"
Non-derivaiive Ananclal kobiliies
Long femn financings 1,763,413 1,788,694 1,675361 14,167 28,333 70,833 -
Term finance cerlificates 2,910,000 2,210,000 - - 2,210,000 - -
Short term borowings 579.15¢  579.15% 579.15¢9 - - - -
Lease liabilities 41,210 41,210 41,210 - - - -
Long term deposits and payables 638,982 438,982 - - - 638,982 -
Trade and other payables 2,070,097 2,070,097 2.070,097 - - - -
Mark up payable 792,660 792,660 792,660 - -- - -
Dividend payable 12,926 12,926 12,926 - - - -
Unpaid and unckimed dividend 1.780 1,780 1.780 -

8,810,227 8,835,508 5,173,193 14,167 2,938,333 707,815 -

41.3  Moarket risk

Market risk is the risk that changes in market prices, such as foreign exchange
rates, interest rates and equity prices will affect the Company's income or
the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within
acceptable parameters, while optimizing the return.

41.3.1 Curency risk

Currency risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in foreign
exchange rates. Foreign cumrency risk arises mainly where receivables
and payables exist due to transactions entered into foreign cumencies.

The Company is exposed to foreign cumrency risk on purchases that
are denominated in a curency other than Pak Rupees [PKR}. The
financial instruments of the Company are not exposed to currency
risk as there were no financial instruments in foreign currency.

41.3.2 Interestrate risk
Interest rate risk is the risk that the fair value or future cash flows of
a financial instrument will fluctuate because of changes in market
interest rates,

At the reporting date, the interest rate profile of the Company's
interest-bearing financial instruments was:
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2026 2025
Varlable rate instruments = 7777 (Rupees in '000")-=----
Financial assets
Cash at bank - Deposits / PLS saving
accounts 73,148 59,841
Varlable rate instruments
Financial liabilities
Advances forinvestment in term
finance cerificates 2,910,000 2,910,000
Long term borrowings 1,760,351 1,788,694
Lease liabilities 41,210 41,210
Short term borowings 579,159 579159
Trade payables 54,289 54,289

_5345016 _ 5373,352_

Fair value sensitivity analysls for fixed rate insfruments:

The impact of change in fair value due to a change in interest rate
is not considered to be material to these financial statements,

Cash flows sensilivity analysls for variable rate insirumenits:

Since the Company has not made provision of mark-up on its
borrowings on account of restructuring proposal offered to lenders,
therefore sensitivity analysis cannot be given.

41.3.3 Equity price risk

Price risk is the risk that the value of a financial instrument will fluctuate
as a result of changes in market prices, whether those changes are
caused by factors specific to the individual instrument or its issuer or
factors affecting all instruments traded in the market,

The Company has nominal investments in listed equity securities
and is therefore exposed to any significant market price risk.

414 Capital risk management

The primary objective of the Company's capital management is to maintain
healthy capital ratios, strong credit rating and optimal capital structures in
order to ensure ample availability of finance for its existing and potential
investment projects, to maximize shareholder value and reduce the cost of
capitail.

The Company manages its capital structure and makes adjustment to it, in
light of changes in economic conditions. In order o maintain or adjust the
capital structure, the Company may adjust the amount of dividends paid
to shareholders, retum capital to shareholders or issue new shares.

The Company monitors capital using ¢ gearing ratio, which is net debt
divided by total equity plus net debt. Net debt is calculated os total loans
and borowings including any finance cost thereon, frade and other payables,
less cash and bank balances and investments. Capital signifies equity as
shown in the balance sheet plus net debt.
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41,5 Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety
of causes associated with the processes, technology and infrastructure
supporting the Company’s activities, either internally within the Company
or externally at the Company's service providers, and from external factors
other than credit, market and liguidity risks such as those arising from legal
and regulatory requirements and generally accepted standards of operation
behaviour. Qperational risks arise from all the Company's activities.

The Company's objective is to manage operational risk so as to balance
limiting of financial losses and damage to its reputation while achieving its
objectives of becoming a profitable organisation, producing high quality
cement and generating retumns for investors. Primary responsibility for the
development and implementation of controls over ocperational risk rests with
the Board of Directors.

41.6 Fair value of financial assets and liabilities

Fair value is the amount that would be received to sell an asset or paid to
transfer a liability in an orderly fransaction between market participants at
the measurement date. The canying values of all financial assets and liabilities
re2ected in the finoncial statements approximate their fair values.

Fair value hierarchy

The Company measures fair values using the following fair value hierarchy
that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices {unadjusted) in active
markets for identical assets or liabilities.

Level 2: Fair value megsurements using inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) orindirectly (i.e. derived from prices),

Level 3: Fair value measurements using inputs for the asset or liability that
are not based on observable market data (i.e. unobservable inputs).

Level 1 Level 2 Level 3
2026 2 aeeammcsmes {Rupees in '000)------------
Short term Investments
Investments - Fair value through
profit and loss 804 o= o=
2025
Short term Investments
Investments - Fair value through
profit and loss 882 == ==
2024 2025

42 CAPACITY - Clinker

===« (In Mefric Tonnes) ----
Annual installed capacity

- South unit (Line 1) 900,000 900,000
- South unit {Line II) 960,000 960,000
- North unit [Line [) 540,000 540,000
- North unit {Line II} 540,000 540,000

2,940,000 2,940,000
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2025 2025

===- (Numbers) ----
Actual production for the year

- South unit [Line ) - -
- South unit {Line II) 762,197 674,938
- North unit {Line I} 248,353 142,436
- North unit {Line II} 513,978 405,788

1,524,528 1,223,162

Actual production is less than the installed capacity due to planned maintenance,
shutdown and gap between market demand and supply of the company's product.

43 PROVIDENT FUND RELATED DISCLOSURES

The investments out of provident fund have been made in accordance with the
provisions of Section 218 of the Companies Act, 2017 and the rules formulated for
this purpose.

44 NUMBER OF EMPLOYEES

Number of employees as at 30 June 848 797

Average number of employees during the year 833 732

45 OPERATING SEGMENTS

Management monitors the operating results of its business segments separately for
the purpose of making decisions about resource allocation and performance
assessment. Operatfing segments are reporfed in a manner consistent with intemal
reporting provided to the Chief Operating Decision Maker (CODM). Segment
performance is generally evaluated based on certain key performance indicators
including business volume and gross profit.

Segment resulis include items directly attributable to a segment as well as those
that can be dllocated on a reasonable basis. These financial statements have been
prepared on the basis of single reportable segment. Revenue from sales of cement
represents 100% of the gross sales of the Company.

. All non-cumrent assets of the Company at 30 June 2024 are located in Pakistan.

. Revenues of Rs. 10,883.56 million {2025: Rs.?,310.195 million) are derived from
three customers.

. Revenue from M/s AA Traders 17.59% {2025: 10.54%) and Khalil Traders 17.1%

{2025: 9.1%) of the total revenue of the Company.

44 DISCLOSURES FOR COMPANIES NOT ENGAGED IN SHARIAH NON-PERMISSIBLE BUSINESS
ACTIVITIES

Following information has been disclosed as required under Part | Clause VIl of the

Fourth Schedule to the Companies Act, 2017 as amended via $.R.O. 1278(1)/2024
dated August 15, 2024;
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Financial Asset
Short term investment

Bank balances

Financial Liability
Long term borrowing

Advances for investment in term
finance certificates
Short term bofrowing

Markup payable

Dividend payable

Profit and Loss
Revenue

Other income-
Profit earned from shariah

compliant bank deposits/bank

balances

{Loss} / gain on remeasurement

of short term investment
Rental income

Shariah Compliant
Non-Shariah
Shariah Compliant

Sharigh Compliant
Non-Shariah

Shariah Compliant
Non-Shariah

Shariah Compliant
Non-Shariah

Shariah Compliant
Non-Shariah

Sharigh Compliant

Shariah Compliant

Shariah Compliant

Shariah Compliant
Sharigh Compliant

Relationship with Shariah-compliant financial institutions:

MNoles

14
15
19
19

20
20

24

25

25

29

34

34
34

2024

737
467
83,704

250,000
1.510.381

500,000
2,410,000

329,159
250,000

118,292
674,348

12,926

24,999,433

3,556

(78)
20,834

2025

816
46
59,258

250,000
1,538,694

500,000
2,410,000

329,159
250.000

118,292
674,368

12,926

21,413,394

9.564

271
16,324

The Company maintains bank accounts with Meezan Bank Limited, Dubdi Islamic Bank,
Allied Bank Limited Islamic and Bank Islami Pakistan Limited,

47 CORRESPONDING FIGURES

The comesponding figures have been reamranged and reclassified for the purpose
of comparison and better presentation. However, there were no significant
restatements or reclassifications.

48 DATE OF AUTHORIZATION FOR ISSUE

These financial statements have been authorised for issue on September 28, 2024
by the Board of Directors of the Company.

49 GENERAL

Figures have been rounded off to the nearest thousand of Rupees, unless otherwise

stated.

]
|t
Ghazaniar Baber Siddigi
Chief Executive Officer

Hazrat All
Chief Financial Cfficer

Syed Maqgbool Ali

Director
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DEWAN CEMENT LIMITED
PATTERN OF SHAREHOLDING AS AT JUNE 30, 2026

23 Calegories of shareholders

231

232

233
234

23.5
2346

237

238

Directors, Chief Executive Officer, and their
spouse and minor children.

Mr. Aziz Ul Hag

Mr. Ghazanfar Babar Siddiqi

Mr, Waseem-Ul-Haque Ansari

Mr. Abdul Basit

Mr. Ishitiagq Ahmed

Mr. Syed Magbool Ali

Mrs. Nida Jamil

Associated Companies, underlakings and

related parties.

Dewan FarcoqueMotors Llimited

Dewan Motors {Private) Limited

Dewan Mushtaq Motor Company (Private] Limited
Dewan Development {Private) Limited

NIT and ICP

Banks Development Financial Institutions, Non
Banking Financial Institutions.

Insurance Companies

Modarabas and Mutual Funds

General Publlc

a. Local

b. Foreign

Others (Joint Stock Companies, Brokrage

Houses, Employees Funds & Trustees)
TOTAL

SHAREHOLDERS HOLDING FIVE PERCENT OR MORE VOTING RIGHTS

Dewan Muhammagd Yousuf Farooqui
Dewan Farooque Motors Limited

Note:

regarding each such class shall be given separately.
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Share held Percentage
1,375 0.00%
1,375 0.00%
1,375 0.00%
1,375 0.00%
500 0.00%
500 0.00%
500 0.00%
7,000 0.00%
65,375,455 12.02%
18,125,000 3.33%
18,125,000 3.33%

9,360,178 1.72% |
110,985,633 20.40%
183,414 0.03%
145,904 0.03%
- 0.00%
340,515 0.06%
414,700,648 76.58%
30,000 0.01%
416,730,648 76.59%
15,700,229 2.89%
544,113,343 100.00%
250,000,606 45.95%
65,375,455 12.02%
315,376,061 57.96%

In case there are more than one class of shares canying voting rights, the information
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FORM-20
THE COMPANIES ACT, 2017
COMPANIES REGULATIONS, 2024
[Section 227(2)(f) and Regulation 30]
PATTERN OF SHAREHOLDING
PART-I
1.1. Name of the Company DEWAN CEMENT LIMITED
PART-Il
2.1. Pattem of holding of the shares held by the shareholders as at |3]oJo]s|2]o]2]¢|
shﬁ?él?cfl' c::rs Shareholdings Total Shares held
2052 shareholding from 1 to 100 shares 81,006
2481 shareholding from 101 to 500 shares 880,612
1358 shareholding from 501 to 1000 shares 1,222,842
2674 shareholding from 1001 to 5000 shares 7.572,951
281 shareholding from 5001 to 10000 shares 7.960,455
386 shareholding from 10001 to 15000 shares 5,005,111
277 shareholding from 15001 to 20000 shares 5,097,848
180 shareholding from 20001 to 25000 shares 4,260,201
105 shareholding from 25001 to 30000 shares 2,966,281
62 shareholding from 30001 to 35000 shares 2,036,773
81 shareholding from 35001 to 40000 shares 3.13%,049
50 shareholding from 40001 to 45000 shares 2,146,829
125 shareholding from 45001 to 50000 shares 6,194,509
32 shareholding from 50001 to 55000 shares 1.714,393
29 shareholding from 55001 to 40000 shares 1.717,506
14 shareholding from 60001 to 45000 shares 884,744
21 shareholding from 45001 to 70000 shares 1,445,113
25 shareholding from 70001 to 75000 shares 1,840,445
26 shareholding from 75001 to 80000 shares 2,044,454
8 shareholding from 80001 to 85000 shares 666,639
11 shareholding from 85001 to 20000 shares 970,278
10 shareholding from 0001 to 95000 shares 242,131
63 shareholding from 25001 to 100000 shares 6,280,908
21 shareholding from 100001 to 110000 shares 2,185,045
17 shareholding from 100001 to 120000 shares 1,949,532
17 shareholding from 120001 to 130000 shares 2,142,258
4 shareholding from 130001 to 140000 shares 543,391
16 shareholding from 140001 to 150000 shares 2,368,115
15 shareholding from 150001 to 180000 shares 2,351,970
8 shareholding from 160001 to 170000 shares 1,337,200
9 shareholding from 170001 to 180000 shares 1,567,262
30 shareholding from 180001 to 200000 shares 5,967,392
5 shareholding from 200001 to 210000 shares 1,017,682
2 shareholding from 210001 to 220000 shares 429,011
3 shareholding from 220001 to 230000 shares 676,300
1 shareholding from 230001 to 240000 shares 238,201
11 shareholding from 240001 to 250000 shares 2,737,154
é shareholding from 250001 to 2560000 shares 1,531,235
5 shareholding from 260001 to 270000 shares 1,334,396
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2. Ne ;’;s Shareholdings Total Shares held
5 shareholding from 270001 to 280000 shares 1,366,500
4 shareholding from 280001 to 290000 shares 1,143,250
8 shareholding from 290001 to 300000 shares 2,396,858
1 shareholding from 300001 to 310000 shares 307,000
6 shareholding from 310001 to 330000 shares 1,956,000
2 shareholding from 330001 to 340000 shares 667,433
3 shareholding from 340001 to 350000 shares 1,041,000
1 shareholding from 350001 to 360000 shares 351,000
3 shareholding from 360001 to 370000 shares 1,090,500
2 shareholding from 370001 to 380000 shares 758,000
1 sharehelding from 380001 to 390000 shares 390,000
6 shareholding from 390001 to 400000 shares 2,395,000
1 shareholding from 400001 to 410000 shares 410,000
2 shareholding from 410001 to 420000 shares 832,341
3 shareholding from 420001 to 430000 shares 1,275,500
1 shareholding from 430001 to 460000 shares 458,000
5 shareholding from 460001 to 500000 shares 2,500,000
1 shareholding from 500001 to 510000 shares 505,000
1 shareholding from 510001 to 520000 shares 514,408
2 shareholding from 520001 to 550000 shares 1,082,000
1 shareholding from 550001 to 560000 shares 555,460
1 shareholding from 560001 to 570000 shares 567,500
1 shareholding from 570001 to 590000 shares 584,322
1 shareholding from 590001 to 400000 shares 599,000
1 shareholding from 600001 to 620000 shares 614,834
1 shareholding from 620001 to 440000 shares 632,004
2 shareholding from 640001 to 650000 shares 1,296,726
2 shareholding from 650001 to 660000 shares 1,320,000
1 shareholding from 660001 to 670000 shares 669,857
1 shareholding from 470001 to 700000 shares 691,963
1 shareholding from 700001 to 750000 shares 750,000
2 shareholding from 750001 to 800000 shares 1,501,050
1 shareholding from 800001 to 820000 shares 820,000
1 shareholding from 820001 to 840000 shares 823,500
1 sharehelding from 840001 to 840000 shares 844,330
1 shareholding from 860001 to 00000 shares 877,000
3 shareholding from 900001 to 1000000 shares 2,958,579
3 shareholding from 1000001 to 1100000 shares 3,199,220
3 shareholding from 1100001 to 1200000 shares 3,442,002
2 shareholding from 1200001 to 1300000 shares 2,514,450
1 shareholding from 1300001 to 1500000 shares 1,463,000
1 shareholding from 1500001 to 1600000 shares 1,513,536
3 shareholding from 1600001 to 1700000 shares 4,970,500
1 shareholding from 1700001 to 2300000 shares 2,223,500
1 shareholding from 2300001 to 2600000 shares 2,550,000
1 shareholding from 2600001 to 2900000 shares 2,880,139
1 shareholding from 2900001 to 3000000 shares 3,000,000
3 shareholding from 3000001 to 3400000 shares 10,000,000
1 shareholding from 3400001 to 3500000 shares 3,500,000
1 shareholding from 3500001 to 5000000 shares 4,193,224
1 shareholding from 5000001 to 4000000 shares 5,257,000
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sh%?éll:; c;::rs Shareholdings Total Shares held
1 shareholding from 6000001 to 7000000 shares 6,478,515
1 shareholding from 7000001 to 10000000 shares 9,360,178
1 shareholding from 10000001 to 13000000 shares 12,867,734
1 shareholding from 13000001 to 15000000 shares 14,776,250
1 shareholding from 15000001 to 17000000 shares 16,322,744
1 shareholding from 17000001 to 70000000 shares 65,374,818
1 shareholding from 70000001 to 80000000 shares 80,000,000
1 shareholding from 80000001 to 156000000 shares 155,224,356
11332 Total 544,113,343
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FORM OF PROXY
I/'We of being member(s) of Dewan Cement
Limited and holder of: -Ordinary Shares as per Share Register Folio NO.===s=eaeee
and/or CDS Participant L.D. No. and Sub Account NO. e
hereby appoint of:
or failing him/her of as my proxy to vote for

me and on my behalf at the 47" Annual General Meeting of the company to be held on
Monday, October 26™, 2026 at 05:00 p.m. and / or any adjournment there of.

Signed this day of- 2026
1. Signature:

Witness:

Name:
Address:

Signature on
Five Rupeas
C.NI.C. No: Revenue Stamp

Passport No.:

The Signature should agree with the
specimen registered with the company

2. Signautre;

Withess:

Name:
Address:

C.N.I.C. /Passport No.;-—————

NOTES:

A member of the Company entitled to attend and vote at this meeting may appoint another member as his/her proxy to
attend and vote instead of him/her. Proxies, In order to be effective, must be received by the Company, duly completed at
our shares registrar transfer agent BMF Consuliants Pakistan {Pvt.) Lid. Anum Estate, Room No. 310 & 311, 3 Floor,
49, Darul Aman Society, Main Shahrah-e-Faisal, Adjacent to Baloch Colony Bridge. Karachi, Pakistan. not less than 48
hours before the meeting. CDC account holders will further have the following guidelines as laid down by the Securities &
Exchange Commisslon of Paklstan.

a. For Attending Meeting:

i.  In case of individual, the account holder of sub-account holder and/or the person whose securities are in group
account and their raglstration detall are uploaded as per the regulations, shall authenticate his/her identity by
showing his/her original National Identity Card (CNIC) or orlginal passport at the time or attending the meeting.

ii. Incase of corporale entity, the Board of Directors’ Resolution/Power of Attomey with the spacimen signature of
the norninee shall be produced {unless it has been provided earlier) at the time of meeting.

b. For Appolnting Proxies.

i.  In case of individual, the account holder of sub-account holder and/or the person whose sacurities ars in group
account and their registration detail are uploaded as per the regulations, shall submit the proxy form as per the
above requirements.

Il. Two persons, whose names, addresses and CNIC numbers shall be mentioned on the form to withess the proxy.

ii. Attested copies of CNIC or passport of the benefical owners and proxy shall be fumished with the proxy form.

iv. The proxy shall produce his/her original CNIC or original passport at the time of meelting.

v. In case of corporate entity, the Board of Directors” Resolution/Power of Attomey with the specimen signature of
the nominee shall be produced {unless It has been provided earller) alongwith the proxy form of the Company.
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wiww lamapunii. pk

Key features:

G3 Licensed Entities Verification

» Scam meter”

o4 Jamapunji games*

@ Tax credit calculator*

& Company Verification

[ Insurance & Investment Checklist
7? FAQs Answered

[ Online Quizzes

Jama
Punji

Aolall g lamemas 5 4y la s

Be aware, Be alert, |
Be safe |

Learn about investing at | !
www.jamapunji.pk ]

A Stock trading simulator
(based on live feed from KSE)

] Knowledge center
Risk profiler*
[ Financial calculator

B Subscription to Alerts (event
nolifications, corporate and
regulatory actions)

B Jamapuniji application for
mobile device
 £] |
jamapunji.pk @jamapun]i_pk

*Mobile apps are also avallable for download for andmosd
and los devices



