INTELLIGENT
ENTERPRISE

SMARTER | FASTER | STRONGER

ANNUAL 2026
REPORT

e
i m

iTANZ Technologies Limited " tRsTAnDiInG ENGINEERED .






TABLE OF

CONTENTS

== COVER STORY 01

= FY 2026 IN NUMBERS 02

=== |[NTEGRATED REPORTING 03
ORGANIZATIONAL OVERVIEW AND 11
EXTERNAL ENVIRONMENT

STRATEGY, RESOURCE ALLOCATION, 63
RISKS AND OPPORTUNITIES

—— GOVERNANCE 101
—— DIRECTORS’ REPORT 145
——  OUTLOOK 211

iL/ADKEEﬁé):gEE;i'NRTELAT|0NSH|Ps 293

SUSTAINABILITY AND CORPORATE 231
SOCIAL RESPONSIBILITY

=== UNCONSOLIDATED FINANCIAL STATEMENTS 277
=== CONSOLIDATED FINANCIAL STATEMENTS - 337

= ANNUAL GENERAL MEETING 383




reronr2026

iTANZ Technologies Limited

COVER STORY

POWERING THE INTELLIGENT ENTERPRISE
SMARTER | FASTER | STRONGER

An intelligent enterprise is built through connected systems, trusted information and the ability to turn insight
into action. At iTANZ Technologies Limited (“IiTANZ" or “the Company”), Powering the Intelligent Enterprise
reflects our role in helping organisations improve how they operate, decide and grow. It is expressed through
enterprise applications, proprietary software products, cloud and infrastructure capabilities, automation, data
and analytics, artificial intelligence and technology services that support business-critical operations. Across
these capabilities, iTANZ enables organisations to become smarter, faster and stronger.

During FY2026, the Company achieved strong growth in revenue and gross profit, reflecting demand for
technology solutions that create practical business value. This progress represents more than financial
growth. It reflects the confidence customers and partners place in iTANZ's ability to understand operating
requirements, engineer appropriate solutions and support environments where reliability, continuity and
performance are essential.

At the core of the enterprise, iTANZ's software development, implementation and systems-integration
capabilities help organisations connect information, applications and processes across their operations. By
replacing fragmented workflows with coordinated digital environments, the Company supports greater
visibility, consistency and control. Our focus remains on aligning technology with operating requirements and
enabling organisations to use information more effectively in decision-making and execution.

Beyond core enterprise systems, iTANZ's capabilities in cloud and infrastructure, artificial intelligence, data
and analytics, business process automation, managed technology services and business process outsourcing
help organisations respond to changing demands. These capabilities can streamline repetitive activities,
improve the flow and use of information and allow resources to be directed towards higher-value priorities.
Through this combination of technology, industry understanding and service delivery, iTANZ contributes to
more agile, efficient and resilient ways of working.

Powering the Intelligent Enterprise is reinforced by a commitment to continuous improvement, technological
advancement and responsible execution. By combining innovation with an understanding of how customers
and industries operate, the Company seeks to develop solutions that remain relevant as business
requirements, markets and technologies evolve. This approach supports long-term relationships with
organisations that depend on reliable implementation, ongoing support and scalable digital capability.

The confidence placed in iTANZ reflects the collective efforts of our consultants, developers, engineers,
analysts and support teams, whose knowledge and capabilities underpin the solutions we deliver. By
understanding evolving requirements and applying expertise across disciplines, our people continue to
translate complex technology into practical solutions that support customer operations and enterprise
outcomes.

This Annual Report reflects a year in which intelligence translated into meaningful progress across the
business. It demonstrates how connected technology, informed decision-making, responsive execution and
resilient digital foundations can enable organisations to operate smarter, move faster and grow stronger. The
story of FY2026 is therefore not simply about adopting more technology, but about powering enterprises with
the capability to adapt, perform and create sustainable value.
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Integrated Reporting

Connecting strategy, governance, resources and performance to sustainable value creation.

ADOPTION AND ADHERENCE WITH THE
INTERNATIONAL INTEGRATED REPORTING
FRAMEWORK

In an increasingly complex economic, technological, social,
political and environmental environment, stakeholders
require information that goes beyond financial statements
alone. Integrated reporting brings financial and non-financial
information together to explain how strategy, governance,
resources, risks, opportunities, sustainability and
performance interact in creating value over time.

FY2026 marks the first year in which iTANZ Technologies
Limited has adopted the International Integrated Reporting
Framework. The Annual Report has therefore been
structured to present a connected view of the Company,
linking its operating environment, business model, strategy,
resource allocation, governance, risks and opportunities,
stakeholder relationships, sustainability priorities and
financial performance.

The Integrated Reporting Framework places emphasis on
integrated thinking and connectivity of information.
Management is responsible for ensuring that report
communicates the Company's position, performance and
prospects in a balanced and coherent manner, while the
Board of Directors provides oversight of the reporting
process and supports transparency, accountability and long-
term value creation.

The adoption of integrated reporting represents an
important milestone in iTANZ's corporate reporting
approach. For FY2026, the Company has aligned the
structure and content of the Annual Report with the
principles and content elements of the Framework so that
users can understand not only what the Company has
achieved, but also how its strategy, resources, relationships
and governance contribute to sustainable value creation.

The report is organised into the following principal sections:
Organizational Overview and External Environment
Strategy, Resource Allocation, Risks and Opportunities
Governance

Directors' Report

Outlook

Stakeholders' Relationships and Engagement
Sustainability and Corporate Social Responsibility
Unconsolidated Financial Statements

Consolidated Financial Statements

Annual General Meeting

Through this integrated approach, iTANZ seeks to provide
stakeholders with an understanding of the Company, its
business model, strategic priorities, resources, risks and
opportunities, governance, performance and future
direction. By connecting these elements within a single
reporting framework, the Annual Report demonstrates how
iTANZ creates, preserves and strengthens value over the
short, medium and long term.
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UNRESERVED COMPLIANCE WITH
ACCOUNTING AND REPORTING
STANDARDS APPLICABLE IN PAKISTAN

iTANZ prepares its financial statements in accordance
with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting
standards applicable in Pakistan comprise of:

a) International Financial Reporting Standards ['IFRS']
issued by the International Accounting Standards
Board ['IASB'] as notified under the Companies Act,
2017;

Islamic Financial Accounting Standards ['IFAS]
issued by Institute of Chartered Accountants of
Pakistan as notified under the Companies Act,
2017; and

c) Provisions of and directives issued under the
Companies Act, 2017.

The Company has adopted all IFRSs notified under the
Companies Act, 2017 and effective for the year 2026
Those IFRSs which have been notified under the
Companies Act, 2017 but are not effective for the year
end June 30, 2026 will be adopted on their due dates.

Where provisions of and directives issued under the
Companies Act, 2017 differ from the IFRS and IFAS, the
provisions of and directives issued under the
Companies Act, 2017 have been followed in
preparation and presentation of financial statements.

NAVIGATING THROUGH ANNUAL REPORT
2026

This report provides a connected view of iTANZ
Technologies Limited across the key areas that shape
its ability to create sustainable value. It explains how
strategy, resource allocation and the six capitals
support the Company's business model, growth
priorities and long-term stakeholder outcomes. The
report also describes iTANZ's governance framework,
risk management approach and response to internal
and external factors, highlighting both principal risks
and opportunities. Financial and non-financial
performance are presented together through relevant
KPIs and other disclosures, enabling users to assess
value creation from a broader perspective. Forward-
looking information is also included to provide insight
into the Company's strategic direction, future priorities
and expected development and outlook over the
periods ahead with clarity.




INTEGRATED REPORTING AT iTANZ

CREATING SUSTAINABLE VALUE THROUGH INTEGRATED THINKING
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Integrated Reporting

The systematic coverage of this report cross-referenced with the Best Corporate Reports 2025 Evaluation Criteria
provided jointly by the Institute of Chartered Accountants of Pakistan and The Institute of Cost and Management
Accountants of Pakistan.

01 Organizational Overview and External Environment

1.01 Mission, vision, code of conduct, ethical, principal and core values.

1.02  Profile of the company including principal business activities, markets (local and international), key
brands, products and services.

1.03 Geographical location and address of all business units including sales units and plants. 15
1.04 The legislative and regulatory environment in which the company operates. 62

1.05 Ownership, operating structure and relationship with group companies (i.e. subsidiary, associated
undertaking etc.) and number of countries in which the organization operates.

1.06 Name and country of origin of the holding company/subsidiary company, if such companies are a foreign
company.

1.07 Disclosure of beneficial (including indirect) ownership and flow chart of group shareholding and 17
relationship as holding company, subsidiary company or associated undertaking.

1.08 Organization chart indicating functional and administrative reporting, presented with legends. 25-26

A general review of the performance of the company, including its subsidiaries, associates, divisions etc., 157-158
for the year and major improvements from last year.

Description of the performance of the various activities / product(s) / service(s) / segment(s) of the entity 157-158
and its group entities during the period under review.

Position of the reporting organization within the value chain showing connection with other businesses in
the upstream and downstream value chain.

a) Explanation of significant factors affecting the external environment including political, economic,
social, technological, environmental and legal environment that is likely to be faced in the short,
medium and long term and the organization’s response.

b) The effect of seasonality on business in terms of production and sales.
The legitimate needs, interests of key stakeholders and industry trends.
SWOT Analysis of the company.

Competitive landscape and market positioning (considering factors such as the threat of new competition
and substitute products or services, the bargaining power of customers and suppliers, relative strengths
and weaknesses of competitors and customer demand and the intensity of competitive rivalry).

History of major events.
Details of significant events occurred during the year and after the reporting period.

17

17

57

02 Strategy and Resource Allocation

2.01 Short, medium and long-term strategic objectives and strategies in place to achieve objectives.
2.02 | Resource allocation plans to implement the strategy. Resource mean ‘Capitals’ including:
Financial Capital;
Human Capital;
Manufactured Capital;
Intellectual Capital;
e) Social and Relationship Capital; and
f) Natural Capital.

The capabilities and resources of the company that provide sustainable competitive advantage,
resulting in value creation by the company.

Company'’s strategy on market development, product and service development.

The effects of the given factors on the company strategy and resource allocation:

a) Technological Changes; 79
b) Sustainability reporting and challenges; 79
c) Initiatives taken by the company in promoting and enabling innovation; and 80
d) Resource shortages (if any). 80

Key Performance Indicators (KPIs) to measure the achievement against strategic objectives including 7173
statement as to whether the indicators used will continue to be relevant in the future.

The linkage of strategic objectives with company’s overall mission, vision and objectives. 74
Board's statement on the internal controls including IT controls of the company. 127-128
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02 Strategy and Resource Allocation (Contd)

2.09

Board’s statement on the significant plans and decisions such as corporate restructuring, business
expansion, major capital expenditure or discontinuance of operations.

2.10

a) Information about defaults in payment of any debt with reasons and its repayment plan;

b) Board strategy to overcome liquidity problems and plans to meet operational losses.

03 Risks and Opportunities

3.01

Key risks and opportunities (internal and external), including Sustainability-related risks and
opportunities affecting availability, quality and affordability of Capitals.

93-100

3.02

Company's robust assessment of the principal risks and uncertainties being faced, including those that
would threaten the business model, future performance and solvency or liquidity. This may include
operational risk, IT risk, regulatory risk, legal risk, political risk, strategic risk, and credit risk etc.

92-100

Risk Management Framework covering principal risks and uncertainties facing by the company, risk
methodology, risk appetite and risk reporting.

83-88,91

Specific steps being taken to mitigate or manage key risks or to create value from key opportunities by
identifying the associated strategic objectives, strategies, plans, policies, targets and KPIs.

93-100

Disclosure of a risk of supply chain disruption due to an environmental, social or governance incident
and company’s strategy for monitoring and mitigating these risks (if any).

04 Sustainability Reporting and Corporate Social Responsibility (CSR)

4.01

Disclosure of the role of the Board to address the company's sustainability risks and opportunities, as

required under the recent amendments of the SECP 'Listed Companies (Code of Corporate Governance)

Regulations, 2019, SECP SRO 920/2024 dated June 12, 2024 for the following:

a) Disclosures of company specific sustainability-related risks and opportunities (climate-related risks
and opportunities) and their impact on the financial performance in the short, medium and long
term and how these are managed or mitigated;

89-90

239-240
251-252
272-274

Disclosures about four-pillars core content (Governance, Strategy, Risk Management and Metrics
and Targets), together with the specific metrics designed by the company to demonstrate the
performance and progress of the company.

239-258
269-275

Disclosure of company's sustainability and DE&I related strategies, priorities and targets, the
measures taken to promote in the company as well as performance against these targets are
periodically reviewed and monitored.

241-242
259-260

Boards are encouraged to adopt of the SECP's ESG Disclosure Guidelines

233-234, 265

Highlights of the company's performance, policies, initiatives and plans in place relating to the various
aspects of sustainability:
Social initiatives - financial inclusion, research and development, employment generation,
community health and education, and health and safety of staff etc.;

263-264

Environmental initiatives - climate change mitigation etc. by focusing on 3R's (Reduce, Reuse &
Recycle), how does the company reduce pollution, depletion and degradation of natural resources;
and indirect like investment/financing in green /sustainable project.

261-262

Technological innovation - use of advanced technology, innovative ideas leading to sustainability
practices like energy-efficient processes or eco-friendly product designs;

267-268

Information on consumption and management of materials, energy, water, emissions and waste.

261-262

Has the board established a dedicated sustainability committee, having at least one female director,
or assign additional responsibilities to an existing board committee.

240

Has the committee submitted to the board a report, at least once a year, on embedding
sustainability principles into the organization's strategy and operations to increase corporate value.

231-276

Board's statement for the adoption of CSR best practices including Board's commitment to promote

CSR and how the company's sustainable practices can affect the financial performance of the company.

233

Highlights of the company's performance, policies, initiatives for CSR.

276




Integrated Reporting
05 Governance

5.01

Board composition:

103-108

a) Leadership structure of those charged with governance;

104

b) Name of independent directors indicating justification for their independence;

104

c) Diversity in the board i.e. competencies, requisite knowledge & skills, and experience;

104

d) Profile of each director including education, experience and engagement in other entities as CEO,
Director CFO or Trustee etc,;

105-108

e) No. of companies in which the executive director of the reporting organization is serving as non-
executive director.

105-108

A brief description about role of the Chairman and the CEO.

109-110

A statement of how the board operates, including a high-level statement of which types of decisions are to
be taken by the board and which are to be delegated to management.

111-112

Chairman’s Review Report on the overall performance of the board including:
a) Effectiveness of the role played by the board in achieving the company'’s objectives;

147-148

b) Chairman’s significant commitments, such as strategic, financial, CSR and ESG etc., and any changes
thereto from last year;

148

c) Board statement on the company'’s structure, processes and outcomes of internal control system and
whether board has reviewed the adequacy of the system of internal control.

127-128,148

Board statement of its commitment to establish high level of ethics and compliance in the company.

112

Annual evaluation of performance, along with a description of criteria used for the members of the board,
including CEO, Chairman, and board’s committees.

113

Disclosure if the board’s performance evaluation is carried out by an external consultant once in every
three years.

113

Details of formal orientation courses for directors.

114

Directors’ Training Program (DTP) attended by directors, female executives, and head of departments from

the institutes approved by the SECP, along with names of those who availed exemptions during the year.

114

Description of external oversight of various functions like systems audit or internal audit by an external
specialist and other measures taken to enhance credibility of internal controls and systems.

125

Disclosure about related party transactions:
a) Approved policy for related party transactions;

137

b) Details of all related party transactions, along with the basis of relationship describing common
directorship and percentage of shareholding;

138

c) Contract or arrangement with the related party other than in the ordinary course of business on an
arm'’s length basis, if any along with the justification for entering into such contract or arrangement;

137

d) Disclosure of director’s interest in related party transactions;

137

e) In case of conflict, disclosure of how conflicts are managed and monitored by the board.

138

Disclosure of Board's Policy on the following significant matters:
a) Risk Management and internal control policies.

129

b) Disclosure of director's interest in significant contracts and arrangements.

130

c) Remuneration of non-executive directors including independent directors for attending board meetings
and general meetings.

130

d) Retention of board fee by the executive director earned by him against his services as non-executive
director in other companies.

131

e) Security clearance of foreign directors.

130

f) Board meetings held outside Pakistan.

130

g) Human resource management including:
+ Preparation of succession plan;
* Merit based recruitment;
+ Performance based appraisal system;
+ Promotion, reward and motivation;
+ Training and development;
- Diversity, Equity & Inclusion (DE&I) policy; and
» Employee engagement /feedback.

h) Social and environmental responsibility including managing and reporting policies like procurement,
waste and emissions.

i) Communication with stakeholders.
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05 Governance (Cont’d)

j) Dividend policy. 131

k) Investors' relationship and grievances. 135

1) Employee's health, safety and protection. 133
m) Whistle blowing policy 134
n) Anti-harassment policy to safeguard the rights and well-being of employees. 136
o) Safety of records of the company. 135
Board statement of the organization’s business continuity plan or disaster recovery plan. 120
Compliance with the Best Practices of Code of Corporate Governance. 139-140
Disclosure about:

a) Shares held by Sponsors / Directors / Executives; 125

b) Distribution of shareholders (Number of shares as well as category, e.g. Promoter, Directors /
Executives or close family member of Directors / Executives etc.) or foreign shareholding (if any).

Details about Board meetings and its attendance. 103

TORs, composition and meeting attendance of the board committees including (Audit, Human Resource,
Nomination and Risk management).

Timely Communication: 292
Date of authorization of financial statements by the board of directors: e
Within 40 days authorised
Within 50 days for issue on
Within 60 days July 28,2026)
Audit Committee report should describe the work of the committee in discharging its responsibilities. The

report should include:

a) Composition of the committee with at least one member qualified as “financially literate” and all
members are non-executive / Independent directors including the Chairman of the Audit Committee.

125

115-118

141

Committee’s overall role in discharging its responsibilities for the significant issues related to the
financial statements, and how these issues were addressed.

141-142

Committee’s overall approach to risk management and internal control, and its processes, outcomes 142
and disclosure.

Role of Internal Audit in risk management and internal control, and the approach to Internal Audit to 142-143
have direct access to Audit Committee and evaluation of Internal Auditor’s performance.

Review of arrangements for staff and management to report to Audit Committee in confidence,
concerns, if any, about actual or potential improprieties in financial and other matters, and 142-143
recommended instituting remedial and mitigating measures.

An explanation as to how it has assessed the effectiveness of the external audit process and the
approach taken to the appointment or reappointment of the external auditor; and if the external auditor
provides non-audit services, an explanation as to how auditor’s objectivity and independence is
safeguarded.

If Audit Committee recommends external auditors other than the retiring external auditors, before the 143
lapse of three consecutive years, reasons shall be reported.

The Audit Committee’s views whether the Annual Report was fair, balanced and understandable and
also whether it provided the necessary information to shareholders to assess the company’s position 143
and performance, business model and strategy.

Results of the self-evaluation of the Audit Committee carried out of its own performance. 143

Disclosure of the number of whistle-blowing incidences reported to the Audit Committee during the
year.

Presence of the chairman of the Audit Committee at the AGM to answer questions on the Audit
Committee’s activities / matters that are within the scope of the Audit Committee’s responsibilities.

Board disclosure on Company’s use of Enterprise Resource Planning (ERP) software including:

a) How it is designed to manage and integrate the functions of core business processes / modules like
finance, HR, supply chain and inventory management in a single system;

b) Management support in the effective implementation and continuous updation; 124
c) Details about user training of ERP software; 124
d) How the company manages risks or control risk factors on ERP projects; 124
e) How the company assesses system security, access to sensitive data and segregation of duties. 124

Disclosure about the Government of Pakistan policies related to company’s business / sector in Directors’
Report and their impact on the company business and performance.
Information on company’s contribution to the national exchequer (in terms of payment of duties, taxes and

levies) and to the economy (measured in terms of GDP contribution, new jobs creation, increase in exports, 181
contributions to society & environment and community development etc.

142

125,230

123-124

155




Integrated Reporting

06 Analysis of the Financial Information

6.01

Analysis of the financial and non-financial performance using both qualitative and quantitative
indicators, showing linkage between:

a) Past and current performance;

157-179

b) Performance against targets /budget; and

157-179

The analysis should cover significant deviations from previous year in operating results and the reasons
for loss, if incurred, as well as future prospects of profits.

157-179

a) Analysis of financial ratios (Annexure I) with graphical presentation and disclosure of methods and
assumptions used in compiling the indicators.

166-168

b) Explanation of negative change in the performance as compared to last year.

166-168

Vertical and horizontal analysis of Balance Sheet, Profit and Loss Account and summary of Cash Flow
Statement for last 6 years. Weightage to be given to graphical presentation.

169-176

Cash Flow Statement based on Direct Method (separate Cash Flow for specific funds e.g. Zakat).

176

a) Information about business segment and non-business segment; and

158

b) Segmental analysis of business performance including segment revenue, segment results, profit
before tax, segment assets and liabilities.

158

Disclosure of market share of the company and share price sensitivity analysis.

180,182

Statement of value added and its distribution with graphical presentation:
a) Employees as remuneration;

181

b) Government as taxes (separately direct and indirect);

181

c) Shareholders as dividends;

181

d) Providers of financial capital as financial charges;

181

e) Society as donation; and

181

f) Retained within the business.

181

Statement of Economic value added (EVA) [EVA = NOPAT — WACC x TC, where NOPAT is Net Operating
Profit After Tax, WACC is Weighted Average Cost of Capital, and TC is Total Invested Capital]

181

CEO presentation video on the company’s business performance of the year covering the company
business strategy to improve and future outlook. (Please provide relevant webpage link of the video in
the company's annual report).

07 Business Model

7.01

Describe the business model including inputs, business activities, outputs and outcomes as per
international applicable framework.

190

7.02 | Explanation of any material changes in the entity’s business model during the year.

08 Disclosures on IT Governance and Cybersecurity

8.01

The Board responsibility statement on the IT system/ controls and Al strategy of the company including
compliance of legal and regulatory requirements regarding data privacy and cyber security and how the
board is engaging with management in case of any breaches.

120,121

Disclosure related to IT governance and cybersecurity programs, policies and procedures and industry
specific requirements for cybersecurity and strategy in place.

119-121

Disclosure that at least one board-level committee is charged with oversight of IT governance and

cybersecurity matters and how the board administers its IT risk oversight function related to these risks.

118,119,121

Disclosure about company's controls and procedures about an "early warning system" that enables the
company to identify, assess, address, make timely disclosures and timely communications to the board
about cybersecurity risks and incidents.

121

Disclosure of policy related to independent comprehensive security assessment of technology
environment, including third party risks and when last such review was carried out.

121

Disclosure about resilient contingency and disaster recovery plan in terms of dealing with a possible IT
failure or cyber breach and details about company's cyber insurance.

121

Disclosure of advancement in digital transformation on how the organization has leveraged 4.0
Industrial revolution (Artificial Intelligence (Al), RPA, Data Analytics, Block Chain, Cloud Computing etc.)
to improve transparency and governance, value creation and reporting.

122

Disclosure about education and training efforts of the Company to mitigate cybersecurity risks.
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09 Future Outlook

9.01 Forward-looking statement in narrative and quantitative form, including projections or forecasts about
known trends and uncertainties that could affect the company's resources, revenues and operations in 213-215
the short, medium and long term.

Status of the projects in progress and those disclosed in the forward-looking statement in the previous
year and whether the performance of the company is aligned with the forward-looking statement.

Disclosures about the company's future plans for Al adoption and its potential impact on the company's
long-term strategy.

Disclosure about company's future Research & Development initiatives. 216

Sources of information and assumptions used for projections / forecasts in the forward-looking
statement, and any assistance taken by any external consultant.

214,216

AL

215

1 0 Stakeholders Relationship and Engagement

10.01 Stakeholder’'s engagement policy of the company and how the company has identified its stakeholders. 225-226

10.02 Stakeholders’ engagement process and the frequency of such engagements during the year. Explanation
on how the relationship is likely to affect the performance and value of the company, and how those 226
relationships are managed.

Steps taken by the management to encourage the minority shareholders to attend the general meetings. 230
Investors' Relations section on the corporate website. 229
Issues raised in the last AGM, decisions taken and their implementation status. 230

a) Steps board has taken to solicit and understand the views of stakeholders through corporate briefing
sessions; and

b) Disclosure of brief summary of Analyst briefing conducted during the year. 230
Highlights about redressal of investors' complaints including number of complaints received and
resolved during the year.

Details about corporate benefits to shareholders like value appreciation, dividend etc. 230
Disclosure of whistle blowing mechanism to receive and handle complains in a fair and transparent

manner, and provide protection to the complainant against victimization and reporting in the Audit 142
Committee's report.

230

230

1 1 Striving for Excellence in Corporate Reporting

11.01 Board's responsibility statement on full compliance of financial accounting and reporting standards as
applicable in Pakistan (i.e. International Financial Reporting Standards (IFRSs) issued by the
International Accounting Standards Board (IASB)).

11.02 BCR criteria cross referred with page numbers of the annual report.

1 2 Specific Disclosures of the Financial Statements

12.01 Specific disclosures of the financial statements required under the Companies Act, 2017 and IFRSs .
a) Fair value of Property, Plant and Equipment.
b) Particulars of significant / material assets and immovable property including location and area of land.
c¢) Capacity of an industrial unit, actual production and the reasons for shortfall.

d) Specific disclosures required for shariah compliant companies / companies listed on the Islamic
Indices as required under clause 10 of the Fourth Schedule of the Companies Act, 2017.

e) Disclosure requirements for common control transactions as specified under the Accounting Standard
on ‘Accounting for common control transactions’ developed by ICAP and notified by SECP (through
SECP S.R.0. 53(1)/2022 dated January 12, 2022)

f) Disclosure about Human Resource Accounting

g) Where any property or asset acquired with the funds of the company and is not held in the name of the
company or is not in the possession and control of the company, this fact along with reasons for the
property or asset not being in the name of or possession or control of the company shall be stated; and
the description and value of the property or asset, the person in whose name and possession or control
it is held shall be disclosed.
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ORGANIZATIONAL OVERVIEW AND
EXTERNAL ENVIRONMENT

This section introduces iTANZ, its business, operating model and the environment in which

it creates value. It covers the Company's profile, history, products and services, markets,
industry presence, human capital, values, ethics and business practices, competitive
landscape and position within the value chain. It also presents the Business Model,
organizational structure, global presence, external environmental factors and other
information relevant to understanding the Company's operations and context.

CORPORATE PROFILE AND MARKET PRESENCE
13  About iTANZ
15 Corporate Information
16  Our Global Presence
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ABOUT o
iTANZ

DOMAIN-LED TECHNOLOGY. T -,
ENGINEERED FOR REAL-WORLD OUTCOMES. :

iTANZ Technologies Limited ("iTANZ" or "the Company") is a
Pakistan Stock Exchange-listed technology and transformation
company that combines deep industry knowledge with_software
products, engineering capability and long-term technology
operations to solve complex business challenges and deliver ©
measurable outcomes. | A L SERITSEEN i =
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BUILT FROM INDUSTRY UNDERSTANDING

We begin by understanding how industries and organisations actually work. That knowledge
is translated into purpose-built software platforms, industry solutions and reusable
intellectual property, supported by services and integration capabilities that can also be
delivered independently across customers' existing technology environments.

We operate across Government and Smart Cities, Utilities and Energy, Healthcare, Real
Estate, Distribution and Retail, Banking and Financial Services, Telecommunications,
Manufacturing and Supply Chain.

PRODUCTS, SERVICES AND PLATFORMS WORKING TOGETHER

Our model brings together owned software, industry and technology services, systems
integration and long-running managed operations. This combination allows us to address
immediate transformation needs while remaining a partner of choice for support, operations
and continuous improvement.

We work across leading global technology platforms to select, build, integrate and operate
solutions that are right for our customers—technology-agnostic, industry-aligned and
outcome-focused.

INTERNATIONAL BY CAPABILITY AND AMBITION

Our current markets extend across Pakistan, Australia & New Zealand, the United Kingdom
and the Middle East, including the UAE and Qatar. These markets provide the foundation for
our broader international growth strategy and enable us to apply our products, services and
industry expertise across different regulatory, operational and technology environments.

Across geographies, our operating philosophy remains the same: understand first, engineer
for execution and operate for lasting value. This approach supports relationships that extend
beyond implementation into long-running managed services, allowing iTANZ to remain
involved as customer environments evolve and new opportunities emerge.
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OUR JOURNEY THROUGH TIME

2019 | THE FOUNDATION

iTANZ Technology (Private) Limited was founded and incorporated as a private limited company with a vision to
solveindustry challenges through technology and innovation.

2019 | ORACLE PARTNERSHIP

iTANZ established its technology partnership with Oracle, building capabilities across Oracle Utilities, business
applications, database and cloud infrastructure, integration and analytics.

2020 | ICP GOES TO MARKET

iTANZ launched ICP — Intelligent City Platform, its flagship local-government platform and a key expression of its
industry-first product strategy. Designed as a complete operating platform for councils, ICP brings core council
operations onto acommon platform and data set.

2022 | ISO/IEC 27001 CERTIFICATION

iTANZ's Information Security Management System was certified to ISO/IEC 27001, providing independent
recognition of the framework established by the Company for managing and protecting information.

2022 | UBR GOES TO MARKET

iTANZ launched UBR — Utility Billing and Revenue, its industry platform for power, gas and water utilities.

2023 | OVOTECH GOES TO MARKET

iTANZ launched OvoTech — its Al operating layer for healthcare, designed to automate clinical paperwork and
administrative workflows.

2025 | MERGER INTO ZAHUR COTTON

The Honourable Lahore High Court approved the Scheme of Arrangement for the merger of iTANZ Technology
(Private) Limited into Zahur Cotton Mills Limited through reverse acquisition.

Pursuant to the Scheme, Zahur Cotton Mills Limited was renamed iTANZ Technologies Limited, and its
principal objects were changed to information technology and IT-enabled services.

2025 | TECHNOLOGY PARTNER ECOSYSTEM EXPANDS

iTANZ expanded its technology partner ecosystem through partnerships with NetSuite and Salesforce.
NetSuite broadened the Company’s capabilities across cloud finance, purchasing, inventory, orders and
projects, while Salesforce strengthened its CRM and application-platform capabilities.

2026 | COMMENCEMENT OF TRADING IN THE COMPANY'’S SHARES

Trading in the Company's shares commenced on the Pakistan Stock Exchange on February 03, 2026,
establishing the listed platform for iTANZ and its future growth.

2026 | ACQUISITION OF CONTROLLING INTERESTS IN iTANZ INFINITY

The Company expanded its international platform through the acquisition of a 51% interest in iTANZ Infinity Pty
Ltd in Australia, completed on June 28, 2026. The acquisition strengthens the Company'’s international footprint
and technology resources and creates a broader platform for future growth across global markets.

2026 | TECHNOLOGY PARTNER ECOSYSTEM BROADENS

iTANZ further expanded its technology partner ecosystem through partnerships with Couchbase, Cloudflare
and Employment Hero. These relationships added capabilities across distributed data platforms, online
security and performance, secure access and edge technologies, and integrated employment, HR and payroll
solutions.

2026 | ESTATEFORCE GOES TO MARKET

iTANZ launched EstateForce, its operating system for the real-estate agency and the first commercially
deployed expansion of its owned-product portfolio into a new industry.

ORGANIZATIONAL OVERVIEW AND EXTERNAL ENVIRONMENT 14
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Corporate Information

Key Information at a Glance

BOARD OF DIRECTORS
Syed Ahmed Bilal

Syed Asim Zaffar

Mr. Muhammad Amin Shakir
Mr. Amer Khan

Ms. Hibatullah Khan

Mr. Muhammad Yousuf

Mr. Amir Raza Khan

AUDIT COMMITTEE
Mr. Muhammad Yousuf
Mr. Amir Raza Khan
Ms. Hibatullah Khan
Mr. Amer Khan

HUMAN RESOURCE & REMUNERATION COMMITTEE

Mr. Amir Raza Khan
Mr. Amer Khan
Syed Asim Zaffar

IT STEERING COMMITTEE
Mr. Muhammad Yousuf

Mr. Amer Khan

Syed Asim Zaffar

Mr. Muhammad Amin Shakir

SUSTAINABILITY & CSR COMMITTEE
Mr. Amer Khan

Ms. Hibatullah Khan

Mr. Amir Raza Khan

Syed Asim Zaffar

CHIEF FINANCIAL OFFICER
Mr. Muhammad Amin Shakir

COMPANY SECRETARY
Hafiz Muhammad Magsood Munshi

EXTERNAL AUDITORS
Alam & Aulakh, Chartered Accountants

SHARE REGISTRAR
F.D. Registrar Services (Private) Limited

Office No. 1705, 17th Floor, Saima Trade Tower-A,

I.I Chundigrah Road, Karachi-74000.

COMPANY REGISTRATION NUMBER
CUIN 0021566

NATIONAL TAX NUMBER
0225965-6
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Chairperson/Non-Executive Director
Chief Executive Officer

Executive Director

Non-Executive Director
Non-Executive Director
Independent Director

Independent Director

Chairperson/Independent Director
Member/Independent Director
Member/Non-Executive Director
Member/Non-Executive Director

Chairperson/Independent Director
Member/Non-Executive Director
Member/Executive Director

Chairperson/Independent Director
Member/Non-Executive Director
Member/Executive Director
Member/Executive Director

Chairperson/Non-Executive Director
Member/Non-Executive Director
Member/Independent Director
Member/Executive Director

REGISTERED OFFICE
623-B, PCSIR Phase Il, Lahore.

REGIONAL OFFICE

University of Karachi, (ICCBS), Building No. 02,
Room No. 15, Industrial Linkage and
Technology Park, Karachi.

TAX ADVISOR
Vector Vision

BANKERS
Dubai Islamic Bank Limited
Bank Al Habib Limited

WEB PRESENCE
www.itanzgroup.com



OUR GLOBAL PRESEN

Powering transformation today. Expanding impact tomorrow.
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Group Structure

Connecting Ownership, Operations and Value Creation

iTANZ Teéhnologies Limited

Pakistan

" iTANZ Infinity Pty Ltd

| Australia

¢

iTANZ

Australia

iTANZ InfiniTech Limited

New Zealand

iTANZ Continuum FZ
UAE

OvoTech (NW) Ltd
United Kingdom

LO

EXPERTISE
GLOBAL
OPPORTUNITIES
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Direct Ownership
————— Indirect Ownership

—————— Associated through Common Directorship

CAL
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iTANZ LLC
USA
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SAB Innovation Pty Ltd
Australia
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Significant Events During the Year

Key Developments Across a Transformative Year

FY 2026 was a year of meaningful progress, with new opportunities, strategic partnerships and a stronger platform for

sustainable growth. Details of significant events during the year are as follows:

FEB
2026

MAR
2026

APR
2026

APR
2026

MAY
2026

JUN
2026

JUN
2026

JUN
2026

Trading Recommenced on PSX

Trading iniTANZ Technologies Limited shares recommenced on the Pakistan Stock Exchange on
February 03,2026, marking a new chapter for the Company as a listed technology business.

Icon Water Contract — Australia

iTANZ entered into a five-year contract with lcon Water Limited for Integration Architecture
Deployment, valued at AUD 1.75 million.

Global Blue Contract

The Company signed a three-year contract with Global Blue for a self-service and analytics
solution, valued at USD 1.80 million.

eDF Group Dalkia Contract — UAE

iTANZ signed a five-year contract with eDF Group Dalkia for a billing and revenue management
system, valued at USD 0.30 million.

Strategic Collaboration in China

During the Prime Minister of Pakistan's visit to China, iTANZ signed MoUs with Zhejiang Xiangyue
Group, Suzhou Xuging Intelligent Technology Co., Ltd. and Shanghai Shuhai ZhiLian Digital
Technology Co., Ltd.

Middle East Telecom loT & Analytics Engagement

iTANZ secured a technology-delivery engagement for an loT and analytics rollout for a major
Middle Eastern telecom operator, with a total value of USD 3.50 million.

UAE Digital Transformation Contract

The Company signed a five-year digital transformation contract with a leading UAE wholesale
distribution conglomerate, valued at USD 5.00 million.

Acquisition of 51% of iTANZ Infinity Pty Ltd

The acquisition of a 51% controlling interest in iTANZ Infinity Pty Ltd, Australia, was completed on
June 28,2026, expanding the Company'’s international platform and capabilities.




PURPOSE, CULTURE AND ORGANIZATION

Vision and Mission

A CLEARER
TOMORROW

OURVISION

To redefine
what's possible
for every organization.

OURMISSION

We understand how
organizations work, and
turn that understanding
into solutions that last.

TURNINGUNDERSTANDING
INTOENDURINGIMPACT

Our vision reflects our belief that technology can technologies, that deliver measurable value and
expand possibilities for every organization, stand the test of time.

whether it is a government entity delivering better
citizen services, a utility providing essential
services, a healthcare institution improving care,
or a private enterprise pursuing growth. We aim to
be a partner that helps organizations rethink how
they work, leverage the power of technology and
create outcomes that are more efficient, inclusive
and sustainable.

Together, our vision and mission guide our
strategy, culture and the way we work with clients,
partners and communities. They shape our focus
on building long-term relationships, investing in
people and capabilities, and developing solutions
that not only address today's needs but also heIp
organizations prepare for what's next.
Our mission speaks to how we achieve this. We By staying true to thiS BUIRCSS/ U Stf'?:.‘
start by understanding the unique context,
challenges and aspirations of each organization.
We then translate that understanding into
practical, integrated solutions, combining industry
expertise, proven platforms and innovative
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Our Values

The Principles that Guide How We Think, Act and Deliver Every Day, in Every Engagement.

Our values reflect who we are and what we stand for. They shape our decisions, strengthen our culture and drive value for
our customers, partners, people and communities.

Integrity &
Transparency

We conduct our business with
honesty, fairness and openness. We
act ethically, communicate
transparently and uphold high
standards of professional conduct in
our relationships with customers,
employees, partners, shareholders
and other stakeholders.

o

Innovation

We challenge conventional
approaches and continually explore
better ways to solve complex
problems. We combine industry
knowledge, emerging technologies
and practical engineering to develop
intelligent, scalable solutions that
help our customers transform and
grow.

7]

Oo People, Inclusion

CID) & Wellbeing

We value our people as the
foundation of our capability and
long-term success. We are
committed to creating a respectful,
inclusive and supportive workplace
that encourages learning,
development, diversity, engagement
and employee wellbeing.

(2
Excellence

We are committed to delivering high-
quality solutions and services that
create measurable value. We
continuously strengthen our
capabilities, processes and
standards to achieve dependable
outcomes and consistently improve
the quality of our work.

(5
\ / Collaboration

We believe the strongest outcomes
are created through shared
knowledge, diverse perspectives and
close partnership. We work across
teams, disciplines, customers and
technology partners with mutual
respect, open communication and a
common commitment to success.

8]

Safety, Security
& Reliability

We recognise the responsibility that
comes with delivering and operating
technology in complex and often
critical environments. We design and
manage our solutions with a strong
focus on safety, cybersecurity, data
protection, resilience and
dependable performance.

‘ ‘ Our values are more than words. o
They are how we create trust, deliver impact and build a better future together. %W‘?

©

Customer
Focus

We place our customers at the
centre of how we think, design and
deliver. By understanding their
industries, operating realities and
objectives, we develop solutions that
address real business needs and
build relationships based on trust,
responsiveness and long-term value.

6]

0) Accountability &
() Ownership
We take responsibility for our
decisions, commitments and
outcomes. Clear ownership,
disciplined execution and traceable
accountability are embedded in how
we deliver, enabling us to remain
responsible from initial engagement

through implementation, operations
and continuous improvement.

9]

— Responsible
Growth &
Citizenship

We pursue growth in a manner that
creates sustainable value for our
stakeholders and the communities in
which we operate. We seek to use
technology responsibly, manage
resources thoughtfully, strengthen our
environmental and social contribution
and maintain high standards of
governance as we expand.

$lat 2
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PURPOSE, CULTURE AND ORGANIZATION

Ethics and

Business Practices

iTANZ regards ethical conduct as an essential
foundation of responsible growth, effective governance
and long-term stakeholder trust. The Company's Code of
Conduct and related policies establish the standards
expected of directors, management and employees,
while its governance, risk-management and internal-
control arrangements support consistent application of
those standards across its operations and business

relationships.

Ethical Conduct, Integrity
and Accountability

iTANZ expects its directors,
management and employees to
conduct business honestly,
responsibly and professionally.
Decisions and actions are expected to
reflect the Company's values, comply
with established authorities and
policies, and demonstrate clear
ownership of commitments and
outcomes.

The Company promotes an
environment in which ethical
considerations form part of day-to-
day decision-making and where
individuals remain accountable for
the responsibilities entrusted to them.

Compliance, Anti-Bribery and
Conflicts of Interest

Compliance with applicable laws,
regulations and internal policies is
fundamental to the way iTANZ
conducts business in Pakistan and
the international markets it serves.
The Company does not tolerate
bribery or corruption and maintains
standards intended to prevent
improper conduct in its business
dealings.

Directors and employees are
expected to avoid improper conflicts
between personal interests and their
responsibilities to the Company and
to act objectively and transparently
when making business decisions.

Customer Fairness, Service
Quality and Responsible Delivery

iTANZ seeks to build customer
relationships on trust, responsiveness
and dependable delivery. The
Company aims to understand each
customer's operating environment
and requirements, deliver reliable and
high-quality solutions and services,
and communicate openly throughout
the engagement lifecycle.

Accountability does not end at
implementation: where iTANZ
continues to support or operate
customer environments, it seeks to
maintain agreed service standards,
respond effectively to customer
needs and continually improve the
value delivered.

Data Privacy, Cybersecurity
and Information Governance

As a technology company entrusted
with Company, client and, in certain
engagements, citizen information,
iTANZ recognises the protection of
data as both a professional
responsibility and a foundation of
customer trust. The Company seeks
to safeguard the confidentiality,
integrity and availability of
information through appropriate
information-security, privacy and data-
governance practices and to comply
with applicable data-protection
requirements in the jurisdictions in
which it operates. Board-level
oversight of technology governance,
cybersecurity and data protection is
supported by the IT Steering
Committee.

Responsible Artificial Intelligence
and Technology Use

iTANZ seeks to develop and use
artificial intelligence and other
emerging technologies in a
responsible, transparent and secure
manner. Its approach emphasises
traceability, accountability,
appropriate human oversight and the
use of reliable underlying information.
Technology is applied to support
better decisions and operational
outcomes rather than to remove
accountability from people. In higher-
responsibility environments, including
healthcare, utilities and government,
additional safeguards are applied to
ensure that consequential decisions
remain subject to appropriate human
judgement and control.

People, Respect, Inclusion and
Speak-Up Culture

iTANZ seeks to maintain a workplace
founded on respect, fairness,
inclusion and professional conduct.
The Company supports equal
opportunity, employee development,
engagement and a responsive
working environment in which
concerns can be raised and
addressed appropriately. Employees
and, where relevant, other
stakeholders are provided a means to
report suspected unethical conduct or
breaches of policy confidentially and
without fear of retaliation.
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OUR ETHICS FRAMEWORK

Nine principles. One commitment.

Our ethics and business practices are built on
nine interconnected principles that guide how
we operate, make decisions and create value
for our stakeholders every day.

OF PR®

Compliance, Custormer Fairness,
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Our Guiding Commitment

We believe sustainable success is achieved
when we do the right things, the right way.
These principles enable us to strengthen trust,
manage responsibilities and contribute
positively to our people, customers, partners,
communities and the environment.

Intellectual Property, Confidentiality and Responsible
Third-Party Conduct

The Company's business depends materially on proprietary
software, reusable intellectual property, customer information and
trusted technology relationships. Directors and employees are
therefore expected to protect confidential and proprietary
information and respect contractual and intellectual-property
rights. iTANZ also expects responsible business conduct from
technology partners, suppliers and specialist service providers
and considers matters such as reliability, security, continuity,
ethical conduct and responsible employment practices in
significant third-party relationships.

Health, Safety, Resilience and Business Continuity

iTANZ recognises its responsibility to provide safe working
conditions for its people and to maintain reliable and resilient
technology operations for its customers. Health and safety
considerations form part of the Company's social responsibility
priorities, while operational resilience is supported through risk
management, secure technology practices, monitoring of critical
third-party dependencies and consideration of alternative delivery
arrangements where practicable. The objective is to protect
people while maintaining dependable service delivery during
operational or external disruption.

Community and Environmental Responsibility

Responsible business conduct extends beyond iTANZ's
immediate commercial activities. The Company seeks to
contribute positively to communities through CSR, skills-
development and digital-inclusion initiatives and to use its
technology capabilities in ways that can improve access to and
efficiency of essential services. Environmentally, iTANZ focuses
on responsible energy and resource use, digitisation and
paperless working, efficient technology infrastructure and
responsible lifecycle management of IT equipment.



Code of Conduct

Guiding how we act, decide and do business responsibly.

iTANZ's Code of Conduct establishes the
standards of behaviour expected from
directors, management and employees and
supports a culture of integrity, accountability,
transparency and responsible business
conduct. It complements the Company's
governance framework, internal policies and
compliance arrangements and provides a
common basis for ethical decision-making
across the organisation.

Ethical Conduct and Compliance

We conduct our activities honestly,
responsibly and in accordance with
applicable laws, regulations, contractual
obligations and Company policies. Every
individual is expected to exercise sound
judgement and uphold the standards of
integrity and professionalism associated with
iTANZ.

Corporate Responsibility

We recognise that our responsibilities extend
beyond financial performance. Business
decisions should consider their impact on
customers, employees, shareholders,
communities, the environment and other
stakeholders while supporting sustainable
long-term value creation.

Risk Mitigation and Misconduct Prevention

Employees are expected to identify and
escalate conduct or circumstances that may
expose iTANZ or its stakeholders to
inappropriate financial, operational, legal or
reputational risk. Misconduct, concealment
of material information and deliberate
circumvention of established controls are
unacceptable.

Anti-Bribery, Anti-Corruption and Fraud
Prevention

iTANZ does not tolerate bribery, corruption,
fraud or other improper means of obtaining a
business or personal advantage. Business
must be conducted transparently and without
offering, requesting, giving or accepting
improper benefits intended to influence
decisions or actions.

Conflicts of Interest

Directors and employees are expected to
avoid situations in which personal, financial
or other interests conflict, or appear to
conflict, with their responsibilities to iTANZ.
Actual or potential conflicts must be
disclosed promptly and managed through the
Company's established governance
procedures.

Fair Competition and Responsible Business
Practices

iTANZ competes on the strength of its
capabilities, products, services and customer
relationships. Employees must conduct
business fairly and must not participate in
collusive, deceptive, coercive or other
practices intended to distort fair competition
or improperly influence commercial
outcomes.

Confidentiality, Data Privacy and Information
Security

Confidential Company, customer, employee
and third-party information must be
protected from unauthorised access,
disclosure, alteration or loss. Information
should be accessed and used only for
legitimate business purposes and handled in
accordance with applicable privacy,
cybersecurity and information-governance
requirements.

Protection of Intellectual Property and
Company Assets

Employees are responsible for safeguarding
iTANZ's physical, financial, technological and
intellectual assets. Proprietary software,
source code, methodologies, data, systems,
equipment and other Company resources
must be used responsibly and protected
against misuse, loss, unauthorised
disclosure or personal exploitation.

Responsible Use of Technology and Artificial
Intelligence

Technology, including artificial intelligence,
must be used responsibly, securely and for
legitimate purposes. iTANZ emphasises
transparency, traceability, data protection,
appropriate human oversight and
accountability when designing, deploying or
using emerging technologies.

Gifts, Hospitality and Business Courtesies

Gifts, hospitality or business courtesies must
never be used to obtain an improper
advantage or compromise objective
decision-making. Any such arrangements
should be reasonable, transparent, lawful and
consistent with applicable Company
requirements.

Third-Party, Supplier and Partner Conduct

iTANZ expects suppliers, technology
partners, contractors and other third parties
acting on its behalf to conduct business
responsibly and lawfully. Relationships
should be based on capability, integrity,
reliability, security, fair dealing and alignment
with the standards expected by the
Company.

Dealing with Customers and Public Officials

Interactions with customers, regulators,
government representatives and public
officials must be professional, accurate and
transparent. Employees must not seek
preferential treatment through improper
influence and must comply with applicable
legal and ethical requirements in all such
dealings.

Equal Opportunity, Respect and Workplace
Conduct

iTANZ promotes a professional and inclusive
workplace in which employment-related
decisions are based on merit, competence,
performance and organisational
requirements. Employees are expected to
treat colleagues and other stakeholders with
dignity, fairness and respect.

Harassment, Discrimination and Retaliation

Harassment, discrimination, bullying,
intimidation and retaliation are inconsistent
with the workplace culture iTANZ seeks to
maintain. Concerns should be raised through
appropriate channels and addressed
objectively, confidentially and fairly.

Health, Safety and Employee Wellbeing

Employees share responsibility for
maintaining a safe and healthy workplace.
Applicable safety requirements must be
observed, hazards and incidents should be
reported appropriately, and individuals are
expected to act in a manner that protects
their own wellbeing and that of colleagues
and visitors.

Outside Employment and External
Engagements

External appointments, business interests or
other engagements must not interfere with
an individual's responsibilities to iTANZ,
misuse Company resources or create an
actual or perceived conflict of interest.
Relevant conflicts or commitments should be
disclosed through appropriate channels.

Political Activities and Charitable
Contributions

Personal political activities should remain
separate from iTANZ and must not imply
Company endorsement unless formally
authorised. Charitable or community
contributions made on behalf of the
Company should be transparent,
appropriately approved and consistent with
iTANZ's corporate responsibilities.

Environmental and Social Responsibility

Employees are encouraged to use resources
responsibly, reduce unnecessary waste and
support iTANZ's environmental and social
commitments. Business activities should be
conducted with due consideration for
sustainable resource use, community impact
and responsible corporate citizenship.

Accurate Records, Reporting and Disclosure

Business, financial, operational and
governance records must be accurate,
complete and maintained appropriately.
Employees must not falsify, conceal or
improperly alter information and are
expected to support reliable internal
reporting, statutory disclosures and decision-
making.

Speak-Up, Whistleblowing and Non-
Retaliation

Employees and other eligible stakeholders
are encouraged to raise genuine concerns
regarding suspected misconduct, unethical
behaviour, fraud or breaches of law or
Company policy through the established
whistleblowing mechanism. Concerns are to
be handled confidentially, with protection
against retaliation for reporting in good faith.

ORGANIZATIONAL OVERVIEW AND EXTERNAL ENVIRONMENT 22



-Gapit

Building Capacit&,"'ljei/éb.ping Pe‘d}é

[ LY

iTANZ recognises that the knowledge,

skills and commitment of its people
are central to delivering technology
solutions, maintaining customer
relationships and achieving
objectives. Human capital is
therefore a critical resource,
particularly where technical
capability, professional judgement,
customer understanding and
adaptability to changing technologies
are fundamental. iTANZ seeks to
attract, develop, motivate and retain
competent individuals while
supporting a professional, ethical and
performance-focused culture.

Through its human-resource policies,
iTANZ seeks to maintain the people
and capabilities required for
operations, customer delivery and
strategy. Its approach combines
defined responsibilities, fair
employment practices, performance
management, learning and
development, employee engagement
and succession planning to provide
clarity, opportunity and accountability
while aligning workforce capability
with business needs.

Human Resource Management

iTANZ seeks to maintain a respectful
and inclusive working environment
supported by defined responsibilities,
fair employment practices,
competitive remuneration and
compliance with applicable
employment requirements. Its
framework clarifies roles and
supports consistent employment
practices. People management is
aligned with business standards
across disciplines, customer
requirements and technical demands,
helping employees understand
expectations and their organisational
contribution.

Merit-Based Recruitment

Recruitment decisions are based on
role requirements and the capabilities
needed to perform effectively. Skills,
qualifications, experience,
professional integrity and alignment
with organisational values are
considered. Defined job requirements
and structured selection processes
promote transparency, consistency

and merit-based hiring, helping iTANZ
identify suitable people while
supporting fairness and alignment
with business needs.

Performance-Based Appraisal
System

iTANZ maintains a structured
performance-management process
aligning individual responsibilities
and objectives with organisational
priorities. Performance is reviewed
periodically using indicators,
management feedback and
assessment against agreed
objectives. This reinforces
accountability and alignment with
business requirements.

Promotion, Reward and Motivation

Career progression and recognition
are linked to competence,
performance, professional conduct,
increased responsibility and
organisational requirements.
Financial and non-financial
recognition supports motivation and
retention. Progression and reward
remain connected with demonstrated
contribution, professional behaviour,
responsibility and organisational
needs while supporting employees
ready for broader responsibilities.

Training and Development

Continuous learning is important in
the technology sector, where
business requirements, customer
expectations and technical
capabilities evolve. iTANZ supports
technical training, professional
certifications, leadership
development, mentoring and other
learning opportunities relevant to
changing business and technology
requirements. These strengthen
technical, professional and leadership
capabilities, support responses to
new technologies and customer
requirements, and reinforce the
knowledge base for delivery,
operations and future growth.

Employee Engagement and Feedback

iTANZ promotes open
communication and encourages
employees to share ideas, feedback
and concerns through appropriate
management and organisational

-
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channels. Employee engagement
supports alignment, trust and
continuous improvement by enabling
employees to contribute views
relevant to their work and
organisation. These channels
encourage constructive interaction,
strengthen understanding and
alignment with business priorities,
and support organisational
effectiveness and ongoing
improvement.

Succession Planning

Succession planning supports
continuity in leadership and other
critical roles. Key positions and future
capability requirements are
considered periodically, while
potential successors may be
supported through development,
increased responsibility and
structured learning opportunities.
This helps maintain continuity where
leadership or specialist capabilities
are important, supports individuals
who may assume greater
responsibilities, and complements
recruitment, performance
management and learning and
development by addressing current
and future capability needs.

Through these arrangements, iTANZ
seeks to strengthen human and
intellectual capital and maintain the
leadership and specialist capabilities
required for sustainable growth. The
focus on recruitment, performance,
recognition, development,
engagement and succession
supports the workforce while
preserving the performance-oriented
culture needed to deliver technology
solutions, maintain customer
relationships and achieve strategic
objectives.
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PURPOSE, CULTURE AND ORGANIZATION

Organogram

How leadership, functions and accountability connect across iTANZ.

Audit Committee e s .

Sustainability & CSR
Committee

Shareholders Board of Directors Chief E>.<ecutive .
Officer

IT Steering
Committee

HR & Remuneration
Committee

iTANZ's lean organisational structure supports agility, faster decision-
making and closer coordination across functions. With fewer management
layers, communication can remain direct, responsibilities are more visible
and management is able to respond quickly to changing client
requirements, technology developments and business opportunities. The
structure also supports efficient deployment of resources, encourages
cross-functional collaboration and helps maintain focus on delivery,
innovation and customer outcomes. By keeping the organisation
streamlined, iTANZ is better positioned to scale its capabilities without
unnecessary organisational complexity while preserving accountability,
responsiveness and operational efficiency.
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== === Functional Reporting

Administrative Reporting

Company

Secretary

Head of
Internal Audit

Chief Financial
Officer

Manager Accounts

Financial Controller .
and Finance

Sr. Executive
Accounts & Finance

Chief Strategy Officer
& Head of Marketing

Mgr. Customer

Head of Sales Success OvoTech

Team Lead

Manager Marketing (Delivery)

Team Lead

Bid Manager (Development)

Manager Human

N BN BN N BN BN BN BN BN BN BN BN BN B BN B Resources
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PRODUCTS, SERVICES AND CAPABILITIES

PRODUCTS . SERVICES . PLATFORMS
Vertical products.

Deep industry services.
Global technology platforms.

iTANZ combines deep industry knowledge with
owned software products, technology-independent
services and global partner platforms to solve
complex operational and transformation challenges.

el
NA

& INDUSTRIES @

Real challenges.

Real impact.

OWNED PRODUCTS SERVICES &
Built from deep INTEGRATION

industry knowledge. From strategy to

sustained outcomes.

ITANZ

TECHNOLOGIES

&

TECHNOLOGY TRUST &
PLATFORMS RESPONSIBILITY
Best-of-breed. Responsible Al.
Technology agnostic. Secure by design.

AN ) ©) AN
LIL & V oo @ <(E)) gl
Government Utilities & Healthcare Real Estate Distribution Banking & Telecom Manufacturing &
& Smart Cities Energy & Retail Financial Services Supply Chain
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THE PORTFOLIO AT A GLANCE

Owned Software Products Products In

Products In Market Planning &
Development

o
—C
F
e & o
Service Groups Partner Industries
Comprising 20 Service Lines P|atf0rmS Served
ICP | UBR | OvoTech | EstateForce
OWNED PRODUCTS . . .
Cura | Unira | AxislQ | Synara | Veris
Industry Services e« Core Delivery & Integrasion
SERVICES & ialist Technical .
INTEGRATION Specialist Technical Services
Managed & Ongoing Services
PARTNER ORACLE TV NETSUITE
PLATFORMS

Q Couchbase ., oypriare €9 employmenthero

One portfolio. Infinite possibilities.
Understand the industry. Engineer the solution. Operate for outcomes.

4 @ & @&
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PRODUCTS, SERVICES AND CAPABILITIES

PRODUCT PORTFOLIO
AT AGLANCE -

From established vertical platforms to the next
generation of intelligent enterprise products.

CORE PORTFOLIO

UBR

Intelligent City Utility Billing
Platform & Revenue

Local Government Utilities

IN MARKET IN MARKET

PORTFOLIO EXPANSION

FIRST EXPANSION INTO A NEW INDUSTRY

i e = 5

OvoTech

Al Operating Layer
for Healthcare
Healthcare

IN MARKET

EstateForce Cura Unira AxislQ Synara Veris

Real Estate Local Government Retail Banking / Cross Industry Cross Industry

Planning & Planning & Government / Planning & Planning &
Development Development Enterprise Planning Development Development

& Development

PLANNING & PLANNING & PLANNING & PLANNING & PLANNING &

DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT
] ABROADERTOMORROW
THROUGH
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W H AT D E F I N ES Real-world insight.

Proprietary technology.

OUR PRODUCTS e

Built from real operating knowledge. Designed to evolve.

Cr— DOMAIN-BUILT OWNED
=l o oroducts originate f INTELLECTUAL
ur products originate from
Q deep understanding of real PROPERTY

operational problems rather
than generic software

iTANZ owns and develops its
proprietary platforms,

concepts. products and reusable
intellectual property.
e -
> ™ g
. ¥
. ;
PonEOSE PRODUCTS
7@#N\ BUILT, YET INTEGRATION-
\J CONFIGURABLE READY
REAL PROBLEMS.
Address defined
operating needs while :2@&2??; '?(())Il\_/I%Tngg\fv Built to work within
allowing ’ wider enterprise
configuration for * } environments rather
different customer - than operate as
environments. & isolated applications.
Pha

RESPONSIBLE
INTELLIGENCE

Where Al is used, our
products are designed around
traceability, appropriate
human oversight and
responsible application.

1 BUILT TO EVOLVE

ﬁ ﬁ Designed for continuous

o/ enhancement, with the ability
to extend functionality and

incorporate new capabilities
over time.

From operating knowledge to proprietary technology —
products designed to solve real problems and create lasting value.

S

.-
P
f.'..____,.-
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PRODUCTS, SERVICES AND CAPABILITIES

OUR PRODUCTS
B u i It fr O m WHY OUR CORE PORTFOLIO MATTERS

° DEEP INDUSTRY DNA
I n r h Years of working alongside
Y councils, utilities and healthcare
° I organisations have shaped every

operations.

PURPOSE-BUILT PLATFORMS

Our platforms are not adapted.
They are built for the way these
industries operate.

Our core platforms are developed from deep
operational knowledge of local government,
PROVEN IN REAL OPERATIONS

utilities and healthcare. They solve complex (\ e
industry needs with purpose-built Live in mission-critical

R . . . environments, driving measurable
functionality, embedded intelligence and outcomes every day.

long-term managed operations. : .

THREE FOUNDATIONAL PLATFORMS

UBR

_",e." INTELLIGENT CITY UTILITY BILLING Al OPERATING LAYER
T PLATFORM " & REVENUE f | FOR HEALTHCARE
Local Government / b, 'x_\.. Utilities . 4 A \ Healthcare
-, - e # ey 3 - #—--""——
[ | I | o)
- f s (7]
@ Proven Industry 0/0|'] Sustained
% Platforms , ﬂ Focused == Outcomes
%
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INTELLIGENT
CITY PLATFORM

One operating platform for
the whole council.

Connected councils.
Stronger communities.

ICP

IN MARKET ( LOCAL GOVERNMENT )

000

THE CHALLENGE

Councils frequently operate
fragmented systems across
finance, rating, property,
assets, planning, payroll and
citizen services.

WHAT ICP ENABLES

)

THE iTANZ RESPONSE

ICP places those functions on
one integrated operating
platform with one underlying
information environment.

@

Better decisions.

il

WHAT ICP ENABLES

Integrated operations,
stronger councils and better
outcomes for citizens and
communities.

= S s o ©|
for] e iz O &5
= 4 b @0 1= @00
FINANCE, PROPERTY, ASSETS & PLANNING, PAYROLL & CITIZEN SELF-
PROCUREMENT & RATING & WORKS BUILDING & DOCUMENT SERVICE
INVENTORY REVENUE ENVIRONMENTAL MANAGEMENT
HEALTH
Complete financial End-to-end rating, Plan, manage and Streamline Manage people, Empower citizens
management with revenue and debt maintain assets statutory payroll and with digital self-
control and management. and works processes and documents service
transparency. programs. approvals. efficiently. capabilities.

BUILT FOR THE REALITIES OF LOCAL GOVERNMENT

6D

FIXED-TIME /
FIXED-COST DELIVERY

Predictable outcomes with
no open-ended surprises.

STATUTORY PROCESSES
EMBEDDED

Built-in compliance with local
government legislation and
requirements.

LONG-RUNNING MANAGED
SUPPORT AFTER GO-LIVE

Sustained operations,
continuous improvement and
trusted partnership.
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PRODUCTS, SERVICES AND CAPABILITIES

UTILITY BILLING
U B R & REVENUE STANDS Up T AUDIT
Charges are produced through

From meter reading to revenue ; :

. xed, reproducible rules.
collection — one controlled
billing lifecycle.

Al supports anomaly detection
and exception explanation.

IN MARKET POWER GAS WATER E‘ Every ca()jlculation is traceable to
9,/ source data.

o
_-_I.:{_,.
A
|
1

= i

;
=

I\ :.- .A--
" " {1414 -

w

JP<
o
1l

= |

METER-TO-CASH JOURNEY

2
B @ =&

METER & USAGE RATING & BILLING CUSTOMER CARE FINANCIAL CONTROL
Reading intake, Tariffs, billing, Connections, requests, Account management, Reporting and
validation and adjustments and complaints and remittances and finance

usage calculation. exceptions. payment arrangements. reconciliation. integration.

KEY CAPABILITIES
AN =
B 0Q0o //ﬂ o
— o = =
= a1 =
Meter Data Tariff & Rate Billing & Customer Payments & Reconciliation
Management Management Invoicing Management Collections & Reporting

& Higher billing accuracy and fewer disputes

DELIVERING
VALUE THAT

& Stronger cash flow and reduced revenue leakage

WX ES & Operational efficiency across the utility value chain

& Integrated insights for better decision making
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Giving clinical time
back to clinicians.

THE Al OPERATING
VO e c LAYER FOR HEALTHCARE

Intelligence that
not instead of them.”

Live in UK NHS primary care

T

—~

q__'_‘“—“'-,?

FROM ADMINISTRATIVE WORKLOAD

TO ACTIONABLE INFORMATION - WHAT OVOTECH DELIVERS —
= CLINICAL LETTER _n e 5
® — =| =
(Multi-format input) pr— 74
! = =
CLINICAL PATHOLOGY & TASK
= Al PROCESSING DOCUMENTATION RESULTS MANAGEMENT
. o m o=
(Confidence & extraction) Medical coding, referrals, Processing of blood Identification and
prescriptions and tests and pathology creation of required
l discharge summaries. workflows. follow-up work.
$: CODING + TASKS + FILING
Ve = (Structure & enrichment) **ﬁ . @
! Kot AR08
CLINICIAN CONFIRMATION OPERATIONAL POPULATION SECURE &
® (Human in control) INTELLIGENCE INSIGHT RELIABLE
Live visibility into Prevalence, variation Built for privacy,
l workload and activity. and case-finding at security and data
network level. protection.
@,__ OPERATIONAL &
@ || POPULATION INSIGHT
—— (Actionable intelligence)
CLINICIANS RESPONSIBLE Al
{:C'):} REMAIN IN CONTROL N | BY DESIGN
?—D’ @& Every clinical item is confirmed by a person. & Privacy by design.
'\— & Outputs remain traceable to source records. & Secure by default.
@ & OvoTech supports administrative and |_ & Human-in-the-loop at
operational processes rather than every step.

replacing clinical judgement.
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PRODUCTS, SERVICES AND CAPABILITIES

From proven vertical platforms
to a broader intelligent
product portfolio.

iTANZ extends its domain-led product model beyond its founding
verticals, leveraging deep industry knowledge, live platforms and trusted
customer relationships to build the next generation of intelligent products
for a wider ecosystem.

Estate

Operating System for the Real Estate Agency

IN MARKET | REAL ESTATE

o o

\\ d D /
\ /
. )

S~———— -
LISTINGS SALES PIPELINE TRANSACTIONS COMMISSION MANAGEMENT
REPORTING
Manage properties, Track leads, follow-ups Automate agreements,  Rule-based commission Real-time dashboards -
vendors and buyers in and opportunities from workflows and calculation and payout and insights on 1
one place. enquiry to deal. document handling. automation. pipeline, agents and
h performance.

l One integrated agency platform

Automated commission logic

Mobile-first working

Live pipeline and agent performance

Scalable tiered product structure

RRRR K

A proven expansion into a new industry —
now extending the model further.

a . . = kL '. el o oy A .o
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THE NEXT WAVE

Five intelligent products
in planning and development

WHATIT IS WHO IT IS FOR WHAT IT DOES
Cu ra A digital operating City, municipal and  unifies citizen services, case
Iayer for local regional councils. management, permits,
Intelligent Layer government. inspections and
for Councils communications in one

connected platform, enabling
data-driven decisions and
better community outcomes.

WHAT IT IS WHO IT IS FOR WHAT IT DOES
U n i ra A workforce Retail chains, Optimizes staffing,
management and stores and schedules, task execution
Digital Workforce operations platform franchises. and performance across
for Retail for modern retail. stores with real-time visibility

and analytics to improve
productivity and customer

experience.
WHATITIS WHO IT IS FOR WHAT IT DOES
AXiS I Q A configurable platform Banks, government  Standardizes core processes,
for mission-critical entities and large controls and data across the
Enterprise operations. enterprises. enterprise to drive efficiency,
Operating Layer compliance and agility at
scale.
WHATITIS WHO IT IS FOR WHAT IT DOES
S nara An omnichannel Organi;ations ) Delivers persona“zed,

y experience platform across industries consistent experiences
Enterprise for enterprises. with complex across every touchpoint,
Experience Layer cy§tomer or combining journey

citizen journeys. orchestration, engagement

and feedback intelligence.

WHAT IT IS WHO IT IS FOR WHAT IT DOES
Veris An intelligent Enterprises with Captures, organizes and

knowledge large volumes surfaces institutional
Enterprise management platform. of con?ent and knowledge using Al to
Knowledge Layer expertise. accelerate decisions,

learning and innovation
across teams.

EXISTING VERTICAL NEW ENTERPRISE-WIDE

DEPTH INDUSTRIES INTELLIGENT PLATFORMS

Proven platforms. > Expanding into adjacent > Building a connected ecosystem
industries with the of intelligent products.

same platform DNA

Deep domain expertise
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PRODUCTS, SERVICES AND CAPABILITIES

OUR SERVICES

From expertise to execution.
From execution to
sustained operations.

iTANZ combines deep industry knowledge with advanced
technology capabilities to help our customers transform,
operate and grow. We apply a proven approach across
every engagement—understanding your environment,
engineering the right solution and operating it to deliver

lasting value.

OUR APPROACH

UNDERSTAND

We understand your
industry, processes,
challenges and goals.

INDUSTRY
SERVICES

Industry-focused solutions
built on deep domain
knowledge and proven
technology platforms.

N
[ Ee)
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000

a»
Technology-enabled solutions

@ Outcome-driven execution

Industry-led understanding

DUUH Long-term performance

ENGINEER

We design and build
integrated, intelligent
solutions that fit.

OUR SERVICE GROUPS

OPERATE

We run, support and
improve—driving
continuous outcomes.

° ° o °
&
CORE DELIVERY & SPECIALIST MANAGED &
INTEGRATION TECHNICAL SERVICES ONGOING SERVICES

End-to-end solution delivery,

integration, data, cloud and

infrastructure to modernize
and accelerate business.

Advanced technology
services that address
complex challenges and
enable innovation.

Ongoing operations,
support and managed
services that ensure
reliability and performance.

One partner across the full journey — from strategy and design to delivery,
operations and continuous improvement.




INDUSTRY SERVICES

Services built on deep domain knowledge and a track record of solving
complex challenges with technology that works.

1. GOVERNMENT &
SMART CITIES

What we understand:

Complex regulations, citizen
expectations and the need for
transparency.

What we deliver:

Digital government, case
management, portals and citizen
engagement platforms.

Who we serve:

Federal, provincial and local
government agencies.

4. MANUFACTURING
& SUPPLY CHAIN

What we understand:

Complex supply chains,
production efficiency and
inventory control.

What we deliver:
Manufacturing execution,
warehouse management and
supply chain visibility.

Who we serve:

Manufacturers, distributors and
3PLs.

@ 6. BANKING &
FINANCIAL SERVICES
What we understand:

Risk, compliance, customer trust
and digital experience.

What we deliver:

Core banking, lending, CRM,
payments and regulatory reporting
solutions.

Who we serve:

Banks, MFls, fintechs and financial
institutions.

DEEP INDUSTRY INSIGHT.

2. UTILITIES
& ENERGY

What we understand:

Asset-intensive operations, uptime,
safety and customer experience.

What we deliver:

Asset management, field service,
billing and customer information
solutions.

Who we serve:

Electricity, gas, water and energy
providers.

INDUSTRY
EXPERTISE

Technology that
understands your
world.

(((/S)» 7. TELECOM

What we understand:

Network complexity, customer
lifecycle and service reliability.

What we deliver:

0SS/BSS, service assurance,
customer management and
network operations.

Who we serve:

Telecom operators and service
providers.

PROVEN TECHNOLOGY.
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3. HEALTHCARE

What we understand:

Patient outcomes, regulatory
compliance and data sensitivity.

What we deliver:

Hospital, clinic and public health
platforms for better care and
outcomes.

Who we serve:

Hospitals, health systems, insurers
and clinics.

5. REAL ESTATE

What we understand:

Property listings, sales pipelines,
transactions, commissions and
agency performance.

What we deliver:

Integrated property management,
automated transaction workflows,
commission management and
real-time reporting.

Who we serve:
Real estate agencies.

8. DISTRIBUTION
& RETAIL

What we understand:

Omni-channel customer journeys
and real-time demand.

What we deliver:

Retail platforms, loyalty, inventory
and analytics solutions.

Who we serve:

Retailers, brands and distribution
networks.

MEASURABLE OUTCOMES.



PRODUCTS, SERVICES AND CAPABILITIES

CORE DELIVERY & INTEGRATION

End-to-end delivery that connects strategy, technology and operations

to create measurable business impact.

ENTERPRISE SOLUTION

DELIVERY & SYSTEMS
INTEGRATION

We architect, implement
and integrate enterprise
solutions tailored to your
processes and goals.
From planning and
design to deployment
and production
responsibility — we
ensure solutions that are
reliable, secure and built
O g -

DATA &
ARTIFICIAL
INTELLIGENCE

We help you turn data
into a strategic asset. Our
capabilities span data
strategy, data
engineering, advanced
analytics, machine
learning and Al-driven
insights that enable
smarter decisions and
intelligent automation.

INTEGRATION

We design and deliver
seamless integration
across applications,
systems and partners.
Our integration
frameworks enable
secure, governed and
reusable connectivity that
simplifies complexity.

CLOUD &
INFRASTRUCTURE

We enable modern,
resilient and secure
infrastructure. Our
services include cloud
migration, cloud-native
platforms, hybrid
infrastructure, database
services and managed
infrastructure.

SPECIALIST TECHNICAL SERVICES

Specialized capabilities that solve complex technical challenges and
accelerate innovation.

CYBERSECURITY

We help protect what
matters most — your
data, systems and
customers. Our services
include security
assessments, threat
detection, vulnerability
management, identity
security and compliance.

BUSINESS PROCESS
AUTOMATION

We automate repetitive
processes to improve
efficiency, accuracy and
compliance. From robotic
process automation
(RPA) to intelligent
workflows, we help you
achieve more with less
effort.

INTERNET OF THINGS
& EDGE

We connect devices,
people and environments
to deliver real-time
visibility and control. Our
solutions span loT
platforms, edge
computing, device
integration and analytics
at scale.

CUSTOM APPLICATION
DEVELOPMENT

We build custom
applications that solve
your unique business
challenges. Our agile
delivery approach
ensures quality,
scalability and rapid time-
to-value across web,
mobile and enterprise
platforms.
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MANAGED & ONGOING SERVICES

We remain with you long after deployment to ensure your systems run smoothly,
your people are empowered and your business keeps improving.

RESOURCE AS A SERVICE

Access deployment-ready professionals across technologies and domains to strengthen your team when
and where needed. Our specialists are backed by consulting capability, delivery governance and industry
knowledge, helping you scale capacity quickly, close capability gaps and accelerate delivery without
compromising quality, control or accountability.

SUPPORT AS A SERVICE

Subscription-based application support that keeps critical systems stable, responsive and performing at
their best. We provide reliable, cost-effective support across applications and platforms, covering issue
resolution, user assistance, routine maintenance and service coordination, with a focus on continuity,
responsiveness and dependable operations.

MANAGED SERVICES

We take responsibility for the day-to-day operation and performance of your systems and infrastructure.
Our managed services cover monitoring, incident management, capacity planning, performance
optimisation and continuous improvement, supported by agreed service levels and outcomes. Build-
Operate-Transfer models are available where appropriate.

ALTERNATIVE TO VENDOR SUPPORT

For stable and mature systems, we provide a practical alternative to the software vendor's own support
model. Customers benefit from local expertise, faster response, greater flexibility and improved value,
while retaining access to the specialist skills, maintenance and operational support needed to keep
established platforms performing effectively.

&7 | 0% aa

OUR COMMITMENT: CONTINUOUS VALUE THROUGH EVERY STAGE

‘@0 0O

PROJECT PRODUCTION SUPPORT CONTINUOUS LONG-TERM

IMPROVEMENT RELATIONSHIP

Discover, design and Implement and integrate Provide proactive and Optimize performance, A trusted partner that

plan the right solution solutions to go live with responsive support to introduce enhancements evolves with your

for your needs. confidence. minimize disruption. and drive efficiency. business and goals.
’i‘ ~
\\ 1 //
S > Insights « Automation -+ Innovation - Agility -
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PRODUCTS, SERVICES AND CAPABILITIES

TECHNOLOGY PARTNERSHIPS

The right platform
for the right problem.

Industry-led. Technology-independent. Outcome-focused.

iTANZ is not a reseller-led technology company. We start with your
industry challenge, understand the outcomes you need, and then select
the platform that best fits—whether it is part of your existing environment
or a new solution. Our partnerships with leading technology providers
extend our capability and accelerate your success.

INDUSTRY NEED
&
@D

Deep understanding of your

@ @ sector, processes and goals.
Vv
/.@ iTANZ DOMAIN EXPERTISE
8\ Domain knowledge combined with
@&471“7 business and technology insight.
Vv
BEST-FIT TECHNOLOGY

o I I We evaluate, advise and recommend the P
M right platform for the right outcome.

Vv

ORACLE T\ NETSUITE salesforce Q

Couchbase CLOUDFLARE’

Vv

IMPLEMENT - INTEGRATE - OPERATE
% End-to-end delivery—from implementation and

integration to support and managed operations.

(O

We work with the technology you We connect platforms, systems

€

employment
hero

Technology Agnostic “_* Integration-Led @ End-to-End Capability

From strategy and platform
already have or the platform that and data—making technology selection to implementation,

best solves your problem. work together as one. support and managed services.
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Our technology partner ecosystem

A curated ecosystem of global technology leaders that enables iTANZ to deliver industry-specific
solutions, built on proven platforms and delivered with confidence.

ORACLE

Enterprise applications, databases
and cloud infrastructure

The deepest partner relationship and the most proven
practice. Covers the Oracle Utilities suite, Oracle's
business applications, database and cloud infrastructure,
integration and analytics. iTANZ has delivered Oracle
Utilities in production across Australian councils, a United
Arab Emirates district cooling utility, a large South Asian
power utility, a Gulf electricity and water authority and a
Southeast Asian distributor, with long running support
relationships behind them. The iTANZ utilities product is
built on an Oracle billing engine and the council platform
is hosted on Oracle cloud infrastructure.

salesforce

Customer success on a connected platform

Customer relationship management and application
platform covering sales, service, marketing, data and
analytics. iTANZ does not only configure Salesforce, it
builds products on it: EstateForce is a Salesforce native
product. Practice areas include customer data
foundations, service transformation and compliant
customer messaging.

€9 employmenthero

Employment platform for modern workplaces

An all in one employment platform for small and medium
businesses covering hiring, human resources, payroll,
benefits and engagement, with strong Australian and New
Zealand payroll and award compliance. iTANZ implements
it, connects it to the customer's finance and industry
systems, and can run payroll as a managed service.

Cloud business management

NetSuite is cloud business software covering finance,
purchasing, inventory, orders and projects, including a
multi company edition for groups. iTANZ sells and
implements NetSuite into local government and utilities,
delivers multi company consolidations, and connects
NetSuite properly to all the systems around it. This
integration capability is particularly important because
integration is where most NetSuite partners are weak, and
it is also where the depth of iTANZ's Oracle heritage tells
most clearly in the way NetSuite is connected to the wider
system environment.

22

CLOUDFLARE’

Security, performance and resilience at the edge

Cloudflare is a global network for securing and
accelerating anything an organization puts online. Its
global network covers performance, web and application
security, denial of service protection, secure access and
edge computing. iTANZ pairs Cloudflare with its own
cybersecurity and cloud services. It secures online
performance.

Q Couchbase

High-performance, scalable data platform

A high performance distributed data platform for
demanding, mobile, edge and artificial intelligence
applications. iTANZ provides data architecture, migration
from older database technology, performance engineering,
and the embedding of Couchbase into high volume and
offline capable systems.

Global platforms. | Industry context. | One accountable delivery partner.

We combine the power of leading technology platforms

with deep industry knowledge and proven delivery

capability to create lasting business outcomes.
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PRODUCTS, SERVICES AND CAPABILITIES

INDUSTRY CAPABILITIES

Different industries.
Shared complexity.
Proven outcomes.

Deep domain expertise. Technology breadth.
Solutions built around how industries actually operate.

We combine deep industry understanding with a broad technology
capability and our own suite of products to design, implement and operate
solutions that solve real-world challenges and deliver measurable

outcomes.
T o e b e e L L AR Frir
D 7 Pk M, SR ST B
iy 4 S Tl T
'., y XA o gr Lo v 2 &
; Y i X k2
j i | Government
& Smart Cities
Banking &
) Financial
Services
Distribution
& Retail
N\
Manufacturing &
£ Supply Chain
St
Ry
@ UNDERSTAND ENGINEER %=. {0 \ OPERATE
Q THE INDUSTRY THE SOLUTION —> i FOR OUTCOMES
Deep domain insight to Design and integrate the right Run, support and continuously
identify what matters most. technology for real impact. improve for lasting value.
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Our deepest industry positions

Deep expertise across eight industries. Solutions delivered with one purpose: to solve complex

challenges and create lasting value.

~
@ GOVERNMENT & SMART CITIES UTILITIES & ENERGY
What iTANZ addresses What iTANZ addresses
Modernisation of public services and citizen experiences. Resilient, sustainable and future-ready utility operations.
» Government & Citizen Services « Utilities Solutions < loT & Edge
Core services |* Systems Integration « Data & Al Core services |* Cybersecurity « Data & Al
* Cloud & Infrastructure « Managed Services * Systems Integration
_J
N\
HEALTHCARE REAL ESTATE
What iTANZ addresses What iTANZ addresses
Clinical workload, operational efficiency and healthcare Agency operations, sales performance, commissions and
information flow. management visibility.
* Health Solutions « Data & Al Custom Applicatl T
Core services |* Systems Integration « Custom Applications Core services ustom Applica |'ons 0 ge X
) + Systems Integration * Managed Services
* Advisory
_/
N\
N
] MANUFACTURING & SUPPLY CHAIN DISTRIBUTION & RETAIL
What iTANZ addresses What iTANZ addresses
Connecting the plant, the warehouse and the back office Connecting brands, channels, inventory, customers and
so the business sees the whole chain. operations through intelligent automation and unified
information.
c X « Data & Al « Cybersecurity c X * DATA & Al » Systems Integration
Ore SeMVICES |, 10T & EDGE + Custom Applications ore services |, Integration * Business Process Automation
_J
N\
@ BANKING & FINANCIAL SERVICES (((g)) TELECOMMUNICATIONS
What iTANZ addresses What iTANZ addresses
Driving agility, resilience and customer trust through Connecting complex customer, billing, network and data
integrated, governed and intelligent enterprise operations. environments to improve reliability, insight and digital
experience.
ERR - * Data & /-\I « Cybersecurity : « Integration * Data & Al
* Integration - Systems Integration Core services |°* Cloud & Infrastructure * Cybersecurity
* Managed Services
_/
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PRODUCTS, SERVICES AND CAPABILITIES

We architect
across the stack.

Technology-agnostic.
The best fit, not the easiest sale.

We design, integrate and operate
across the full technology ecosystem

to deliver secure, scalable and ONE ARCHITECTURE.
outcome-driven solutions that create SIX LAYERS.
Iasting business value. END-TO-END VALUE.
|
BEST FIT TECHNOLOGY INTELLIGENT
@ We choose what's right, .~ DECISIONS
not what's easy.
o

SEAMLESS INTEGRATION

ﬁ@: Systems, data and processes EFFICIENCY & RESILIENT
work as one. AGILITY > < GROWTH
BUSINESS :
ENTERPRISE GRADE OUTCOMES
Secure, scalable and A
built to last.
" LASTING
IMPACT
s OUTCOME FOCUSED
Jn/u'_u Technology is a means.

Outcomes are the mission.

WE DON'T JUST IMPLEMENT TECHNOLOGY.
WE ARCHITECT WHAT WORKS TOGETHER.




A Modular Technology Architecture.

INTEGRATED BY DESIGN. ALIGNED TO IMPACT.

>
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SECURE

0 ®

e ACCOUNTABLE

QL
©
)

¢ GOVERNED
Y&y
5538

O

Understand your business
and operating reality
before we design.

Al & ANALYTICS

Intelligence that
drives decisions.

Advanced analytics, machine learning
and Al models that turn data into
foresight and action.

APPLICATIONS . e :
Enterprise applications and industry

Core business solutions that digitize and automate

applications. core business processes.

DATA

Data platforms, governance and
quality that provide a single source of [ ]
trusted information.

Trusted data that
powers the enterprise.

INTEGRATION

Connect systems.
Unify processes.

APIs, integration platforms and
process orchestration that connect [ )
people, systems and data.

CLOUD &
INFRASTRUCTURE

Scalable, resilient
and always on.

Modern cloud and infrastructure
foundation that delivers performance, [ )
elasticity and reliability.

SECURITY

Protect what matters.
Enable with confidence.

Security by design across identity, data, ®
applications and infrastructure.

BUILT FOR HOW YOU WORK

g Dk
=3

Engineer the right solution
using the right blend of
technologies.

cC&
Accountable for outcomes—
not just implementation.

Operate and optimise
continuously for lasting
value.
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PRODUCTS, SERVICES AND CAPABILITIES

WHAT DIFFERENTIATES iTANZ

We begin with how
the organisation
actually works.

A domain-led technology and
transformation company.

ITANZ

Starts with the industry
and operating reality

GENERALIST SOFTWARE
CONSULTANCIES VENDORS Ui lers mirels e e
organisation works
=
@ :
Engineers the
Start with a Start with right solution
methodology a product \l,
Owns, integrates and
Look for where Look for a

operates the technology

to apply it. problem it fits.
Platforms that @ Transfo.rmatlons Outcomes that
>¥ understand. 7% that deliver. last.

Built on deep industry
knowledge and real
operating insight.

Engineered solutions that
solve the right problems
and drive measurable
business impact.

Operated and improved
continuously for lasting
value and long-term
partnerships.




HOW iTANZ WORKS

Understand first. Engineer for execution. Operate for lasting value.

CONTEXTUALIZE

Understand how the organisation
actually works.

LOCATE THE GAP

Identify where strategy and
execution diverge.

ENGINEER FOR EXECUTION

Design for delivery reality — technology-
agnostic and vendor-independent.

ACTIVATE ACCOUNTABILITY

Create named ownership, traceable
decisions and clear responsibility.

RUN AND EVOLVE

Operate, optimise and continuously
improve beyond go-live.

TECHNOLOGY FROM PROJECT TO WHY CUSTOMERS STAY
INDEPENDENCE MANAGED OPERATIONS Long-running managed
Work with the customer’s Build, deliver and then services tum successful

. . ) delivery into sustained
existing platform or continue operating the \ationshi p .
recommend the best fit. solution. relationships and recurring

contracted revenue.

UNDERSTAND g ENGINEER OPERATE IMPROVE
N

Industry knowledge becomes owned technology.
Owned technology becomes operational outcomes.
Operational outcomes become long-term relationships.
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PRODUCTS, SERVICES AND CAPABILITIES

UNDERSTAND . ENGINEERING . OPERATIONS
We bring advisory,
engineering and operations
together to drive real impact.

We partner with organizations across the
of transformation—advising with clarity, e
with precision, and operating with excelle

modernize, transform and grow. %

ADVISORY ENGINEERING

‘g‘ End-to-end partner
=

From insight to impact, we stay with Shape Build
you across the lifecycle. !
what's what

possible matters

f— Outcome driven

brand

s

J:I_D._I]ﬂ, We focus on measurable outcomes
that create lasting business value.

Technology agnostic . OPERATIONS

We choose what's right for yoursi i S = 5 Run it.
business—not what's easiest o e 2. Improve it.

Elevate it.

Practical solutions that are soglkble,
secure and built to last. = »

E I
ONE PARTNER. ONE LIFEC

O et

LT KL [ .

YCLE. ONE GOAL.

N > \§))
Understand Engineer the Operate for Improve and
your reality right solution continuous value evolve together

CLARITY ff{‘?ﬁ EXECUTION EXCELLENCE
Clear direction and ﬂ@ﬂ Engineered solutions
confident decisions. delivered with precision.
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OUR CAPABILITIES ACROSS THE LIFECYCLE

UNDERSTAND

Shape what's possible.

Strategy & Transformation

Define the strategy, roadmap and
transformation approach.

Enterprise Architecture

Design future-ready architectures
aligned to business goals.

Discovery & Assessment

Assess current state, identify gaps
and build the business case.

Business Consulting

Solve business problems and
unlock new opportunities.

Change & Adoption

Drive change, build capability
and ensure adoption.

ENGINEER

Build what matters.

Er‘@ Platforms & Products
2 o

Proprietary platforms and
products that accelerate value.

.
=0

10
3

OPERATE

Run it. Improve it. Elevate it.

Managed Services

Proactive monitoring, support and
operations 24/7.

Data & Al

Turn data into intelligence and
automate decisions.

Application Support

Ensure availability, performance
and user satisfaction.

Integration

@ Connect systems and unify

processes seamlessly.

Resource as a Service

On-demand expert resources
when and where you need them.

{3 Cloud Engineering
(—-2)
(—--J
D,

Design and build modern, secure
and scalable cloud foundations.

Application Management

End-to-end management of
applications and environments.

Cybersecurity

Build security in—protect data,
systems and identities.

Enterprise Applications

J
" Build and enhance applications
- that power your business.

Continuous Improvement

Optimize performance, drive
efficiency and reduce costs.

o—— FLEXIBLE ENGAGEMENT MODELS TO SUIT YOUR NEEDS ——

TURNKEY

We take full ownership—
plan, build, deploy and
operate to deliver
outcomes end to end.

MANAGED SERVICE

We run and manage your
systems and applications
so you can focus on
your core business.

OPERATIONAL IMPACT

Reliable operations that
drive performance.

RESOURCE
AUGMENTATION
Extend your team with our

specialists to accelerate
delivery and capability.

Flexible engagement
that adapts to your
requirements and
delivers value.

SUSTAINABLE GROWTH

Continuous improvement
that compounds value.

=
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MARKETS, GROWTH AND PORTFOLIO DEVELOPMENT

ROUTE TO MARKET

Three complementary channels.
One promise to our customers.

iTANZ reaches customers through three proven routes, combining the depth of our industry knowledge and products
with the scale and reach of global partnerships.

OUR PROMISE

Deliver industry-specific solutions, platform excellence and trusted operations
that drive real outcomes—today and for the long term.

End-to-end ownership. Deep industry expertise. Long-term partnerships.

iTANZ engages with customers directly, understanding their industry context and
business outcomes. We design, implement, integrate and operate solutions across our

1 products, partner platforms and services.
DIRECT
. . 7, oo
We sell and deliver directly to @ > o’ R <@> N 5‘{2}} N )
end customers and own the =) —
relationship end to end across
our portfolio of products, ENGAGE DESIGN DELIVER OPERATE EVOLVE

partner platforms and

services. Understand business

context, challenges
and outcomes

Shape the solution

with the right mix of

products, platforms
and services

Implement, integrate  Run and optimize with Continuously improve
and configure for managed operations and expand value over
measurable impact time

Scale and credibility through strong global partnerships.

We collaborate with leading consultancies and systems integrators to deliver industry-
specific solutions within broader transformation programs. Our partners bring scale
and client relationships; iTANZ brings industry depth and proven products.

2 ALLIANCES

We sell with and through
leading global consultancies
and systems integrators,
supplying the deep industry
component inside their larger
transformation programs.

GLOBAL iITANZ =7 END

PARTNER INDUSTRY EXPERTISE CUSTOMER

Brings scale, & PRODUCTS Achieves

brand and client Provides deep industry T outcomes through

relationships platforms and domain combined
knowledge capabilities

Win together. Deliver together.

Specialist delivery. Local presence. Greater customer success.

We support global software vendors by providing local delivery capacity, specialist
skills and industry knowledge to help them extend their footprint and solve with local

SOFTWARE expertise.

VENDORS
We supply delivery capacity —. () SOFTWARE iTANZ =~ END
and specialist skills to g VENDOR DELIVERY & S0 CUSTOMER
Sl o e s E=—=2 Brings global SPECIALIST SKILLS [{21] Receives tailored
local presence or deeper == platforms and . . solutions with
; . ; Provides local delivery, -
industry capability for their technology industry expertise local expertise

customers. and specialist capabilities

Extend footprint. Solve locally.

ONE APPROACH. ONE STANDARD.

r, a ®
{{? Across every route, we follow our CLEAR method and are Z~d @ dﬁ
= committed to outcome-driven delivery, transparency, "" N
accountability and long-term customer success. Ll Parerips oy Lopg term
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WHERE THE PORTFOLIO
GOES NEXT

Building on what we own. Expanding where it matters.

Our future growth is anchored in the assets we have built; deep industry knowledge, proven products, trusted
partnerships and long-term customer relationships. Over the next 12 months and beyond, we will scale
proven strengths, extend intelligence across our installed base and enter new industries with repeatable
solutions.

FOCUS AREAS
NEXT 12 MONTHS % Deliver first releases

of five new products
Launch first release of five new products across our target
industries, in collaboration with lighthouse customers. Continue o0 Strengthen strategic
to invest in our platforms, people, partnerships and delivery @ partnerships

excellence. )
F@T  Investin platform
and Al capabilities

%%  Drive operational excellence
ﬂ@ﬁ and customer success

. THREE STRATEGIC DIRECTIONS .

Al

DEEPEN WHAT WE OWN EXTEND THE Al PATTERN MAKE IT REPEATABLE

Invest in our current products to expand
capability, customers and value. Build
new modules, extend functionality and
strengthen integrations to deepen
customer outcomes.

HOW WE WILL DO IT

Increase product depth and coverage
Strengthen scalability, reliability and
security

Enhance user experience

Expand integrations with partner
platforms

Drive adoption and customer value

Outcome: Stronger products,
higher retention and greater
@) customer value.

Embed Al across our installed base to
drive smarter experiences, automate
decisions and improve outcomes at
scale—across all core industries.

HOW WE WILL DO IT

Embed Al into our product roadmaps
Build industry-specific Al models
and agents

Enable intelligent automation

of workflows

¢ Use data responsibly to generate
actionable insights

Continuously improve through feedback
and outcomes

Outcome: Intelligent solutions
that deliver measurable impact
for our customers.

OUR GROWTH IS BUILT ON ASSETS WE ALREADY OWN

Deep industry knowledge ¢ Proven products e Trusted partnerships

One portfolio. Three directions. Sustainable growth.

ACROSS INDUSTRIES

Take our proven enterprise platforms
and apply the same pattern in new
industries and geographies to build a
broader, more resilient portfolio.

HOW WE WILL DO IT

e Standardize on proven industry patterns
and accelerators

Adapt products to new industry needs
efficiently

e Build repeatable go-to-market
and delivery models

Expand into new regions with the
right partners
o Create ecosystems around our platforms

Outcome: Scalable growth and
@ a diversified, future-ready
—— portfolio.

e Long-term customer relationships
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MARKETS, GROWTH AND PORTFOLIO DEVELOPMENT

RESPONSIBLE
ARTIFICIAL INTELLIGENCE

Al that is grounded, traceable and used responsibly,
always with human judgment.

AtiTANZ, we build and deploy Al in ways that earn trust and create real value. Our principles guide how we design,
deliver and operate Al across all our products, platforms and services.

® ©® ©

GROUNDED TRACEABLE HUMAN HONEST ABOUT
DECISION-MAKING LIMITATIONS
Our Al is built on trusted Decisions and Al augments human We are transparent about
data and enterprise recommendations are expertise, it does not limitations. Our Al is
knowledge. It is context- explainable. We maintain clear replace it. Final decisions designed to indicate
aware, relevant and audit trails, so customers know remain with our customers confidence levels and
designed to deliver why an Al output was produced and their teams, with the escalate to humans when
outcomes that matter. and can act on it with right oversight and needed.
confidence. accountability.

STRONGER CONTROLS FOR HIGHER RESPONSIBILITY
For industries where the impact of decisions is especially high,
such as utilities, healthcare and local government, we apply

stricter controls, higher assurance and deeper governance to
ensure safety, fairness and reliability.

&) DL

@

DATA PRIVACY ROBUST BIAS AWARENESS COMPLIANCE WITH CONTINUOUS TESTING &

& SECURITY GOVERNANCE & & FAIRNESS REGULATIONS & MONITORING IMPROVEMENT
RISK MANAGEMENT STANDARDS
We protect personal Al risks are identified, We test for fairness, We adhere to We continuously We rigorously test
and sensitive data assessed and minimize bias and applicable laws, monitor our models, learn
with strong security managed throughout continually monitor standards and performance, drift, continuously and
by design and the lifecycle, with clear Al outcomes to industry frameworks safety and improve to deliver
privacy by default. roles, policies and ensure equitable wherever we operate. impact—and act on better outcomes.
escalation pathways. experiences for all. insights

OUR COMMITMENT

trust, protect people and communities, and create sustainable
value for our customers and society.

[} F L] M
We believe responsible Al is not optional. It is how we build = 4 .
- & X ] ; ia
4 = s
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At iTANZ, responsible artificial intelligence is built on four
principles: being grounded, traceable, human-led and
transparent about limitations. Al is developed and
deployed using trusted data and enterprise knowledge,
with outputs designed to be context-aware and relevant.
Decisions and recommendations are expected to be
explainable and supported by clear audit trails, while final
decision-making remains with customers and their teams
under appropriate human oversight and accountability.

Where Al is applied in environments in which the impact
of decisions is especially high, such as utilities, healthcare
and local government, iTANZ applies stronger controls,
higher assurance and deeper governance. The objective is
to ensure that Al supports better outcomes without
displacing human judgement, and that limitations,
confidence levels and the need for escalation to people
are clearly recognised.

This approach is reinforced through controls covering
data privacy and security, governance and risk
management, bias awareness and fairness, compliance
with regulations and standards, continuous monitoring,
and testing and improvement. Together, these measures
are intended to help iTANZ use Al responsibly, protect
people and communities, build trust and create
sustainable value for customers and society.

Responsible Al keeps
intelligence grounded in
trusted data, transparent in
its decisions, and
accountable to human
judgement.

5
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BUSINESS MODEL AND VALUE CREATION

OUR BUSINESS MODEL

Creating and delivering innovative technology solutions
that help our customers thrive in a digital world.

iTANZ's business model is designed to convert its strategic priorities and six capitals into sustainable value through three
core activities: Understand, Engineer and Operate. These activities produce integrated technology products, solutions
and services that deliver measurable outcomes for customers and other stakeholders. Value created is then reinvested
to strengthen the Company'’s capitals, capabilities and long-term growth platform. There were no material changes in the
Company'’s Business Model during the year.

il STRATEGIC OBJECTIVES

a1 | D @O |8 | g Y

ool W ()

Sustain Expand Grow Accelerate Deliver Develop, Realise Improve Strengthen Expand Strengthen
Profitable International Customer Product, IP Reliable, Attract and Value from Environ- Employee Social Governance,
and Cash- Reach and | Diversity and and Scalable and | Retain High- | Investments mental Wellbeing Impact and Ethics,
Generative Market Recurring Emerging Secure Performing and Performance and Community | Compliance

Growth Presence Revenue Technology Solutions Talent Acquisitions and Inclusion Contribution and Risk

Resource
Use

[\ GOVERNANCE, KEY RISKS AND EXTERNAL ENVIRONMENT
GOVERNANCE KEY RISKS ENVIRONMENT

« Board oversight and Foreign Exchange and Currency Risk

Disclosure Readiness Risk + Rapid technology

independent judgement « Client, Sector and Geographic Concentration ~ * Project Execution, Service Quality and change and Al adoption
 Clear delegations, Risk Delivery Risk » Growing demand for

policies anvdv « Human Capital, Talent, Health and Wellbeing « Acquisition and Integration Risk digital solutions

accountability Risk + Global economic and

« Credit and Liquidity Risk

+ Ethical culture and » Macroeconomic and Geopolitical Risk

Technology Disruption, Innovation and geopolitical shifts

55

values-led decisions

« Stakeholder engagement

and transparency

Responsible Al Risk

Governance Risk

Cybersecurity, Data Privacy and Information

Competition, Pricing and Market Positioning

 Third-Party, Cloud and Technology-Partner

«+ Climate, Energy and Operational Resilience

Dependency Risk

Risk

» Evolving regulatory and

compliance requirements

« Talent competition and

skills shortages

« Financial systems

and controls

T

o

+ Development and

+ Offices and facilities

delivery tools

+ Learning and

development

+ Employee wellbeing

and safety

iTANZ TECHNOLOGIES LIMITED | ANNUAL REPORT 2026

+ Methodologies and

+ Brand and reputation

know-how providers
+ Data, analytics and Al + Government and
capabilities regulatory

relationships
« Investor and

community

relationships

« Suppliers and service

Risk . L ) + Sustainability
« Evolving Sustainability, Climate and .
+ Regulatory, Compliance and Ethical Conduct stakehg|der Expectat?/ons Risk et’(Fi(eCr:a}sz”S from
) stakeholders
Risk o « Intellectual Property, Software Ownership and
« Sustainability Data, Measurement and Licensing Risk
. J J
[1<¥ OUR INPUTS - THE SIX CAPITALS
FINANCIAL MANUFACTURED INTELLECTUAL SOCIAL & NATURAL
CAPITAL CAPITAL CAPITAL RELATIONSHIP CAPITAL
(-/_\ . CAPITAL
alol == S s 2
[ o] S Q
«+ Equity and reserves + Technology « Skilled and diverse + Proprietary software « Customer + Energy and water
+ Working capital infrastructure workforce solutions relationships - Materials and
- Operating cash flow + Hardware and + Leadership and * Reusable + Platform consumables
- Access to funding network assets culture components and partnerships and . Resources embodied
accelerators alliances

in technology
equipment

+ Environmental
resources supporting
operations

We harness technology, talent and innovation to deliver exceptional outcomes for our customers and
sustainable value for all our stakeholders.




(i3 CORE VALUE-CREATION ACTIVITIES

4 4 N
UNDERSTAND h ENGINEER & © OPERATE
Understand how the @\__% Design and build i Run, support and
organisation works. —o the right solution. continuously improve.
+ Industry and operating-model + Proprietary platforms and products + Managed services
understanding « Enterprise applications + Application support
- Discovery and assessment + Data, analytics and Al + Resource as a Service
: Strat_egy and business + Systems integration + Monitoring and operational support
requirements ) N
+ Cloud and infrastructure + Performance optimisation
+ Enterprise and solution architecture . . .
o ) + Cybersecurity + Continuous improvement and
+ Priorities, constraints and + Custom development enhancement
dependencies
+ Desired outcomes and success
measures
o J G J

(Ll OUTPUTS - PRODUCTS, SOLUTIONS AND SERVICES
=
Y

Enterprise Data, Al, Integration, Cybersecurity
Applications and Analytics and Platforms and and Data
Domain Solutions Automation Cloud Enablement Protection

[\[:l STAKEHOLDER OUTCOMES - VALUE DELIVERED

g 000 E ﬂ% .

Shareholders Customers Partners & Employees Regulators &
& Investors Suppliers Government
Sustainable Reliable solutions,  Fair opportunities, Meaningful work, Compliance,
returns and innovation and collaboration growth, wellbeing,  transparency and
long-term measurable and shared inclusion and constructive

value creation. business growth. recognition. engagement.

outcomes.

(\7/l VALUE CREATED AND REINVESTED INTO THE SIX CAPITALS

(3¢
a_

Value Created

Ve

We reinvest value to strengthen our
capitals and future capability

+ Technology, infrastructure and tools

+ Talent, capability and leadership

« Innovation, IP and product development
« Partnerships and market presence

+ Governance, risk and compliance

+ Environmental and social performance

J

Managed Services

Process Solutions

Stronger Capital

&

Software Products
and Reusable
Intellectual Property

)

and Business

&8 =)
Society & Analysts
Environment & Media
Positive social Corporate
impact and briefings and
community integrated
development. reporting

Sustainable Growth

We reinvest financial returns and learning to strengthen our six capitals, advance our capabilities and

deliver sustainable value over the long term.
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BUSINESS MODEL AND VALUE CREATION

Position Within the Value Chain

How iTANZ Adds Value Across the Technology Value Chain

iTANZ sits at the value-adding layer between global technology providers and the organisations that use the technology.
We combine deep industry understanding, proprietary products and engineering excellence to deliver, integrate and
operate solutions that create measurable business outcomes.

UPSTREAM
TECHNOLOGY

ECOSYSTEM

CLOUD &
INFRASTRUCTURE
PROVIDERS

Global cloud and
infrastructure
platforms

SOFTWARE &
PLATFORM
VENDORS

Enterprise software,
platforms and tools

2
Lajis?
omllley

SPECIALIST

TECHNOLOGY

PARTNERS
Best-of-breed

technology and
service partners

We combine domain expertise, proprietary
assets and engineering capabilities
to turn technology into business outcomes.

/ g

1. DOMAIN KNOWLEDGE

Deep industry insight and
business understanding

E 2. ADVISORY
"‘ Strategy, transformation and

business consulting

w

. ARCHITECTURE & DESIGN

Solution and enterprise
architecture

— 4. ENGINEERING & DEVELOPMENT

@jj Build, customise and configure
solutions

fras 5. INTEGRATION

é é Integrate platforms, data and

systems into the customer
environment

. OWNED PRODUCTS

Proprietary software, IP and
reusable accelerators

©

7. MANAGED OPERATIONS
/B
Operate, support and

continuously improve

DOWNSTREAM
CUSTOMERS /

END MARKETS

Government &
Smart Cities

Utilities &
Energy

Healthcare

Real Estate

Distribution
00 &Retail

Banking &
Financial Services

))) Telecommunications

Manufacturing &
= Supply Chain

§ SOLUTIONS DELIVERED

4 N
By ==
E = D& S &)
[& = = {0}
OWNED SOFTWARE INDUSTRY ENTERPRISE SYSTEMS DATA & Al CLOUD CYBERSECURITY MANAGED
PRODUCTS SOLUTIONS TRANSFORMATION INTEGRATION SERVICES SERVICES & BPO
Purpose-built Sector-specific End-to-end digital Integration across ~ Data management, = Cloud migration, =~ Security advisory,  Application support,
applications for solutions and transformation applications, data analytics and architecture and implementation managed services
key industries platforms programs and infrastructure Al solutions management and operations and BPO
o J
Ve VALUE DELIVERED ~
/ Operational Better decisions ) Secure, reliable ' Scalable, integrated Improved citizen EZD Stronger partnerships
I]I]I] efficiency and through data ﬂ and compliant *ﬂ‘ and future-ready and customer w and long-term
U[I cost optimisation and insights ° operations solutions experiences relationships
. J

%

By bridging global technology and local needs, iTANZ delivers secure, scalable and intelligent
solutions that create measurable outcomes and long-term value for our stakeholders.
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EXTERNAL ENVIRONMENT AND COMPETITIVE CONTEXT

SWOT Analysis

A view of where we stand and what can shape what comes next.

O
Fo
ol
e
i
@

STRENGTHS

Growing portfolio of proprietary
products and platforms

Established international presence
and customer base

Strategic partnerships with leading
global technology providers

Experienced leadership and specialist
talent

Scalable delivery model across
advisory, engineering and operations

ong financial performance and
proved scale

&
L

OPPORTUNITIES

Growing global demand for cloud,
Al and digital transformation

Expansion of existing products into
new markets and industry verticals

Cross-selling and deeper penetration
within existing client base

Strategic acquisitions and partnerships

Increasing adoptio ic sector

digital solutions

rends for

SWOTANALYSIS

&
]

©
e

iTANZ

ORGANIZATIONAL OVERVIEW AND EXTERNAL ENVIRONMENT

1000 DE §

-

Client and geographic concentration

WEAKNESSES

Exposure to foreign exchange
movements

Reliance on key personnel

Short operating history relative to
global competitors

Continued investment required in
product development

Scale and brand recognition
compared to larger players

THREATS

Intense competition from global
and regional players

Macroeconomic uncertainty in
key markets

Regulatory and compliance change

Cybersecurity threats and dat
privacy risks ’

Rapid technological ¢
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EXTERNAL ENVIRONMENT AND COMPETITIVE CONTEXT

Significant Factors Affecting the
External Environment

Businesses are influenced by the external environment that they're in and all the situational factors that determine
circumstances from day to day. It is because of this, that businesses need to keep a check and constantly analyze the
environment within which they operate and respond to the changes accordingly. Some of the important factors that
affect the Company's external environment are as follows:

POLITICAL

S
@

ECONOMIC

SOCIAL

DESCRIPTION

Government policy,
political stability and
international relations
influence iTANZ through
Pakistan's policy towards
IT and IT-enabled services
exports, digitalisation
initiatives, technology
investment and access to
international markets.

e Government continued to prioritise

CHANGES FROM PRIOR YEAR

digital economy and technology
exports.

National Al Policy 2025 introduced

to promote responsible Al
adoption, innovation and talent
development.

State Bank further facilitated
processing of export receipts and
outward remittances for IT
exporters and freelancers in April
2026.

iTANZ'S RESPONSE

iTANZ closely monitors
policy and geopolitical
developments in Pakistan
and international markets,
diversifies its geographic
presence, and aligns its
capabilities in Al, cloud, data
and digital transformation
with emerging national and
global priorities while
ensuring compliance with
applicable regulations.

DESCRIPTION

Macroeconomic
conditions affect iTANZ
through exchange rates,
inflation, salary and
operating costs, interest
rates and customer
technology spending. As
an export-oriented IT
services company, iTANZ
is exposed to movements
in foreign currencies
relative to the Pakistani
Rupee.

DESCRIPTION

The technology sector
depends on access to
skilled people, continuous
learning and the ability to
attract and retain talent.
Changing workforce
expectations, remote
working and digital
adoption also influence
the way iTANZ recruits,
develops and engages its
people.

59 iTANZ TECHNOLOGIES LIMITED | ANNUAL REPORT 2026

CHANGES FROM PRIOR YEAR

IT services exports grew ~19.8%
YoY to ~US$3.4 billion during
Jul-Mar FY2026, remaining a key
services export earner for
Pakistan.

Inflation increased to 6.2% during
Jul-Apr FY2026 (vs. 4.7% in the
same period last year), sustaining
pressure on costs.

CHANGES FROM PRIOR YEAR

Strong demand for digitally
delivered services continued
across global markets.

Government skill development
initiatives delivered 90,000+
trainings during FY2026.

Online and digitally employed
workforce continued to grow,
supporting Pakistan's technology
export capability.

iTANZ'S RESPONSE

iTANZ continues to grow
foreign currency revenues,
manage costs and working
capital prudently and
diversify its customer base.
Export earnings provide a
natural hedge against a
significant portion of PKR-
denominated costs, while
treasury and pricing
decisions reflect currency
and inflation movements.

iTANZ'S RESPONSE

iTANZ invests in employee
capability, learning and
career development while
maintaining an inclusive and
responsive workplace. The
Company focuses on
retaining critical skills and
building domain and
technology expertise to
serve customers across
multiple international
markets.
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DESCRIPTION

Rapid advances in
artificial intelligence,
automation, cloud
computing, cybersecurity,
data platforms and digital
connectivity create both
opportunities and
disruption. iTANZ must
continuously evolve its
products, engineering
capability and delivery
methods while ensuring
reliability and security.

CHANGES FROM PRIOR YEAR

National Al Policy 2025 set the
foundation for responsible Al
adoption in Pakistan.

Broadband subscribers reached
~161 million by Mar 2026.

5G spectrum auction completed in
Mar 2026; continued expansion in
fibre, Wi-Fi 7, satellite
communications and
cybersecurity initiatives.

iTANZ'S RESPONSE

iTANZ is expanding
capabilities in Al,
automation, cloud,
integration and cybersecurity
while enhancing its
proprietary product portfolio.
The Company follows
responsible-Al principles,
strengthens reusable
intellectual property and
remains technology-agnostic
to deliver the best-fit
solutions for customers.

DESCRIPTION

The legal environment
covers corporate and
securities regulation, IT
exports, cybersecurity,
data privacy, intellectual
property, employment,
taxation and contractual
obligations. Cross-border
delivery also requires
compliance with legal
requirements of customer
jurisdictions.

DESCRIPTION

Environmental factors
such as climate change,
resource availability and
natural disasters can
affect energy supply,
infrastructure, employee
mobility and business
continuity. IT operations
also involve electricity use,
hardware lifecycle and e-
waste considerations.

OUR APPROACH TO A DYNAMIC ENVIRONMENT

CHANGES FROM PRIOR YEAR

National Al Policy 2025 promotes
responsible Al and data
governance.

Evolving privacy, cybersecurity and
Al regulations in key customer
markets.

CHANGES FROM PRIOR YEAR

Pakistan faced significant climate
impacts; the 2025 floods caused
widespread damage to
infrastructure and economic
activity.

Sustainability reporting
expectations continue to build
following Pakistan's roadmap for
IFRS S1 and IFRS S2
implementation.

iTANZ'S RESPONSE

iTANZ monitors legal and
regulatory developments
across jurisdictions. The
Company strengthens
contractual, cybersecurity,
privacy, IP and compliance
controls and embeds
regulatory requirements in
solution architecture and
delivery.

iTANZ'S RESPONSE

iTANZ strengthens
operational resilience and
business continuity planning,
promotes energy and
resource efficiency in
operations and offices,
minimises paper use and
ensures responsible reuse
and disposal of IT hardware.
Sustainability measurement
and disclosure continue to
evolve with our systems.

e
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Strengthen governance,
risk management and
compliance

Build a skilled, agile and
engaged workforce

Continuously monitor
external changes and
emerging trends

Assess potential
impact on strategy
and operations

Adapt capabilities
and offerings to meet
market needs
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EXTERNAL ENVIRONMENT AND COMPETITIVE CONTEXT

Competitive Landscape

61

and Market Positioning

Insights Today. Opportunities Tomorrow.

iTANZ operates in a competitive technology environment of global platforms, software vendors, systems integrators and
specialist providers. Its position rests on industry knowledge, proprietary products, technology capability, integration and
managed operations. It seeks to understand operations, engineer the right solution and remain involved through support
and managed services. iTANZ combines owned products with third-party technologies and does not promote a platform
regardless of need. Its technology-agnostic approach identifies solution’s suited to customer environment.

COMPETITION IN THE INDUSTRY

Competition spans software products and technology services. Customers may engage
technology companies, systems integrators, software vendors or specialist providers. Factors
include design, implementation, integration, industry understanding, technical capability, support
and ongoing operations.

iTANZ differentiates through domain depth and technology breadth across enterprise
applications, data and Al, integration, cloud and infrastructure, cybersecurity, automation, custom
application development and managed services, supported by proprietary products for specific
environments. Its Understand, Engineer and Operate philosophy starts with industry
requirements, engineers around them and, where relevant, continues support and operations after
implementation.

POWER OF SUPPLIERS

iTANZ works with technology vendors and platforms in customer solutions. Its ecosystem
includes Oracle, NetSuite, Salesforce, Couchbase, Cloudflare and Employment Hero, covering
enterprise applications, cloud business management, CRM, data technology, cybersecurity and
workforce management.

Dependence on one technology is reduced through a technology-agnostic, multi-platform
approach. iTANZ combines partner technologies with its products, industry knowledge and
integration capability where platforms, applications and data must work together.

POTENTIAL OF NEW ENTRANTS IN THE INDUSTRY

The sector attracts new participants as demand grows for digital solutions, cloud services, Al,
automation and software. New entrants may compete in development, implementation,
technology services or emerging digital capabilities.

iTANZ is supported by industry knowledge, proprietary products and reusable IP, customer
relationships, technology partnerships and delivery capability. Established products serve local
government, utilities, healthcare and real estate, while additional products are in planning and
development. Product development, technology services and managed operations enable
participation across the customer technology lifecycle.

THREAT OF SUBSTITUTE PRODUCTS

Customers may choose proprietary industry solutions, global enterprise platforms, existing
technology environments or alternative software products. Third-party platforms may substitute
for proprietary products, while proprietary products may fit better where industry-specific
requirements matter.

iTANZ addresses this through owned products and third-party platforms. Its technology-
independent approach allows working with existing customer technology, partner platforms or
iTANZ products according to operating requirements. Integration enables different technologies
to coexist.

POWER OF CUSTOMERS

Customers influence technology purchasing because solutions must meet operational, technical,
commercial and service requirements. Enterprise and public-sector customers may compare
providers and require integration with existing systems and processes.

iTANZ strengthens customer relationships through industry understanding, customer-specific
solution design, dependable delivery and continued support after implementation. Its approach
centres on the customer environment rather than predetermined technology.
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Other Information

EFFECT OF SEASONALITY ON BUSINESS

iTANZ operates in the technology and IT-enabled services sector, spanning software products, implementation,
integration, advisory, engineering, managed services and ongoing support. These activities do not create the same
seasonal production cycle associated with manufacturing or agriculture. However, the timing of customer projects,
implementation milestones, contract commencements, software deployments and managed-service arrangements
may influence the pattern of revenue recognition and resource deployment during a reporting period. As an exporter of IT
services from Pakistan, the Company may also experience variations in activity from project schedules across the
international markets it serves. Management therefore monitors project pipelines, delivery commitments and resource
requirements throughout the year.

LEGISLATIVE AND REGULATORY ENVIRONMENT

iTANZ operates within a legal and regulatory environment covering corporate and securities regulation, taxation,
employment and labour requirements, information technology and IT-enabled services, cybersecurity, data protection,
intellectual property, contractual obligations and cross-border service delivery. As a listed company, iTANZ is also
subject to the Companies Act, 2017, applicable securities laws and Pakistan Stock Exchange requirements. lts
technology activities further require attention to evolving requirements relating to cybersecurity, privacy, responsible
artificial intelligence and digital services in Pakistan and overseas markets. Management monitors applicable
developments and seeks to embed legal, regulatory and contractual requirements within governance, risk management,
customer engagements and solution delivery.

LEGITIMATE NEEDS AND INTERESTS OF KEY STAKEHOLDERS AND INDUSTRY TRENDS

The Company considers the legitimate needs and interests of customers, employees, shareholders and investors,
technology partners and suppliers, regulators and communities connected with its activities. Customers expect
dependable, secure and scalable solutions, transparent engagement and continued support. Employees require clear
responsibilities, fair employment practices, learning and development, recognition and an inclusive environment.
Shareholders and investors seek sustainable growth, governance, transparency and long-term value creation, while
partners and suppliers rely on fair and dependable business relationships. Regulators expect compliance and
constructive engagement.

Industry trends also influence the Company's direction. Rapid developments in artificial intelligence, data, cloud
computing, cybersecurity, automation and digital platforms continue to reshape customer expectations and technology
delivery. iTANZ responds through ongoing product development, technology capability, integration expertise,
responsible use of Al and a technology-agnostic approach intended to select solutions around customer requirements
ratherthan a predetermined platform.

POLITICAL AND EXTERNAL OPERATING ENVIRONMENT

Government policy, political stability, international relations and the broader operating environment can influence iTANZ
through policy towards IT and IT-enabled services exports, foreign-exchange regulations, digitalisation initiatives,
taxation, technology investment and access to international markets. These considerations are particularly relevant
because the Company exports IT services from Pakistan and serves customers across multiple jurisdictions.
Geopolitical developments or regulatory changes may also affect cross-border contracting, movement of funds,
customer investment decisions and delivery arrangements.

The Company monitors developments in Pakistan and its international markets while maintaining flexibility through
diversified customer relationships, technology capability and delivery arrangements. Management also considers
macroeconomic conditions, currency movements, inflation, regulatory change, cybersecurity developments and other
external factors when planning resources and evaluating business priorities.

SIGNIFICANT CHANGES FROM PRIOR YEARS

FY2026 is the first year in which iTANZ has adopted an integrated reporting approach for its Annual Report. Accordingly,
much of the information presented within the Organizational Overview and External Environment section, including the
expanded discussion of the Company's business, resources, operating environment, stakeholders, market positioning
and other related matters, is being disclosed in this form for the first time. As comparable disclosures were not presented
on the same basis in prior years, year-on-year changes in much of this information are not applicable. Future reports will
provide amore consistent basis for assessing changes and developments across these areas.
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STRATEGY, RESOURCE ALLOCATION,
RISKS AND OPPORTUNITIES

This section explains how iTANZ translates its strategic direction into action, allocates
resources and manages the risks and opportunities that shape long-term value creation. It

covers the Company'’s strategic planning and execution process, six capitals, strategic
objectives, market and product development, competitive capabilities, significant plans,
resource-allocation factors and liquidity management. It also sets out iTANZ's risk
governance framework, risk categories and appetite, key uncertainties, ESG-related supply-
chain exposure, the Board's assessment of principal risks and the detailed Principal Risks
and Opportunities Report.

STRATEGY AND RESOURCE FRAMEWORK
65  Strategy in Focus
66  Strategic Decision Making Process
67 Strategy Formulation
68  Strategic Planning, Execution and Monitoring
69 Key Resources — The Six Capitals
71  Objectives, Strategies and Resources
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77  Capabilities and Resources for Sustainable Competitive Advantage
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85 Risk Management Policy & Framework
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92 Board’s Robust Assessment of Principal Risks
93 Principal Risks and Opportunities




STRATEGY AND RESOURCE FRAMEWORK

Strategy in Focus

Turning Strategic Priorities into Sustainable Value

iTANZ's strategic direction is centred on building a scalable, export-oriented technology business that combines
industry-specific consulting with software development, enterprise applications, systems integration, cloud capabilities,
data and analytics, artificial intelligence, automation, managed support and business-process outsourcing. Through this
integrated portfolio, the Company seeks to understand how customers operate and translate that understanding into
practical, durable solutions that improve operations and create enduring value through implementation, licensing,
subscription, maintenance and supportrelationships.

During FY2026, strategic execution was reflected in three interconnected areas: strengthening the core technology and
delivery platform; expanding access to international customers and markets; and broadening the Company’s capabilities
and geographic reach. Australia and Asia-Pacific remained the principal revenue region, while Pakistan continued to
provide an important operating and delivery base. The acquisition of a 51% interest in iTANZ Infinity Pty Ltd on June 28,
2026 represented a significant step in geographic expansion. As completion occurred immediately before year-end, the
acquisition materially changed the Company’s year-end resources and structure but contributed only a very short post-
acquisition period to FY2026 consolidated performance.

Continuously enhance our
capabilities, solutions and
delivery excellence to
create lasting value.

Deepen our presence in
existing markets and enter
new ones to broaden our
customer base.

Leverage the full potential

of iTANZ Infinity to extend

our capabilities and reach
across geographies.

Delivering enduring value
for our stakeholders and
the communities
we serve.
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iTANZ's ability to execute its strategy depends primarily on its people, sector and customer knowledge, software
and intellectual property, enterprise-platform capabilities, customer relationships, technology infrastructure,
financial resources, and the energy and other natural resources supporting its operations and technology delivery.
These capitals are deployed to develop and implement solutions, strengthen delivery quality, support business-
critical customer environments, extend market reach and build scalable sources of revenue. Strategic decisions
must therefore balance investment in growth and innovation with cash conversion, acquisition integration,
cybersecurity, regulatory compliance, liquidity, operational resilience and responsible resource use.
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relationships support
trust, retention, recurring
revenue and sustainable
market growth.

natural resources are
managed responsibly
to support efficient
and resilient operations.

effective delivery,
collaboration, innovation
and sustainable
organisational growth.

proprietary solutions
and intellectual

property strengthen
differentiation.

infrastructure supports
secure, reliable,
scalable and efficient
service delivery.

support operations,
investment, resilience
and sustainable
business growth.

The pages that follow explain how strategic direction is formulated, governed and monitored; how objectives are
translated into initiatives across defined time horizons; how resources are allocated across the six capitals; and how
performance, risks and stakeholder outcomes are assessed. This integrated approach is intended to make strategy
measurable, accountable and responsive as iTANZ works to help customers operate smarter, move faster and build
stronger enterprises.
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Strategic Decision Making Process

From Strategic Direction to Disciplined Execution

FORMULATE

REVIEW &
APPROVE

EXECUTE

}

N

4

MONITOR

&
e

5

ESCALATE /
ADAPT

The Annual Strategic and Business Plan is
prepared during the first quarter of each
financial year by the Chief Executive Officer
and senior management acting collectively.
The process brings together strategic
priorities, business requirements, financial
expectations, resource needs, risks,
opportunities and implementation
considerations to establish a coordinated
plan for the year.

The Plan is presented to the Board of
Directors for review and formal approval
when the Board considers the Company's
financial results for the first quarter of the
year. The Board evaluates the proposed
strategic priorities, resource allocation,
financial implications, execution readiness
and alignment with the Company's overall
direction before granting approval.

Following Board approval, responsibility for
executing the Plan is assigned to individual
functional heads working under the
supervision and direction of the Chief
Executive Officer. Each functional head is
responsible for translating the approved
priorities into practical actions, managing
the resources available to the function and
progressing the assigned initiatives,
milestones and performance objectives.

Progress against the Plan is reviewed
monthly by the Chief Executive Officer and
senior management and quarterly by the
Board alongside the Company's financial
results. Performance is assessed against
approved objectives, KPIs, implementation
milestones and underlying assumptions so
that variances, emerging issues and
changes in operating conditions can be
identified and addressed on a timely basis.

Significant deviations requiring immediate
attention are escalated to the Board through
emergent Board meetings rather than being
deferred until the next scheduled quarterly
review. Corrective actions, responsible
owners and revised timelines are formally
identified and monitored, enabling
management and the Board to respond
promptly and adapt execution where
changing circumstances require
intervention.

iTANZ follows a structured strategic decision-
making process that translates the Company's
vision, mission and long-term direction into defined
business priorities, operational plans and
measurable actions. The process is driven by the
Annual Strategic and Business Plan, which
combines the Company's strategic direction with its
business plans, resource requirements, performance
measures and implementation responsibilities. In
developing the Plan, management considers the
Company's operating environment, customer and
market developments, technological change,
financial capacity, workforce capability, principal
risks and opportunities, sustainability considerations
and stakeholder expectations. This ensures that
strategic choices are evaluated not only in terms of
their potential benefits, but also against the
resources, capabilities and execution requirements
needed to achieve them.

The Annual Strategic and Business Plan is prepared
during the first quarter of each financial year by the
Chief Executive Officer and senior management
collectively. The formulation process considers
prior-year performance, current operating conditions,
emerging opportunities, financial forecasts, resource
requirements and implementation priorities.
Alternative strategic options are evaluated with
reference to their feasibility, expected value and
associated risks. The resulting Plan establishes the
strategic objectives, initiatives, performance
indicators, implementation timelines and
management responsibilities for the year. It is then
presented to the Board of Directors for review and
approval when the Board considers the Company's
financial results for the first quarter.

Following approval, responsibility for execution is
assigned to individual functional heads working
under the supervision of the Chief Executive Officer.
Each functional head is responsible for progressing
the initiatives assigned to their area and managing
the resources available to the function. Progress is
reviewed monthly by the Chief Executive Officer and
senior management through KPI dashboards and
narrative management updates, while the Board
reviews progress quarterly alongside the financial
results. Where actual performance or
implementation progress differs from the approved
Plan, corrective actions, responsible owners and
revised timelines are identified and monitored.
Significant deviations requiring immediate attention
are escalated to the Board through emergent Board
meetings rather than being deferred until the next
scheduled quarterly review.

This process ensures that strategic choices remain
connected to the Company's operating environment,
performance, capabilities, financial capacity, risks,
opportunities and stakeholder expectations.
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STRATEGY AND RESOURCE FRAMEWORK

Strategy Formulation

From Insight and Analysis to an Actionable Strategic Plan

Strategy formulation begins with a comprehensive review of the Company's previous performance, current operating
environment, emerging opportunities, principal risks and available capabilities. The Chief Executive Officer and senior
management collectively assess these inputs during the first quarter and use them to formulate the Annual Strategic and
Business Plan.

The process is designed to ensure that strategy is not developed in isolation. It considers the interaction between
customer requirements, market conditions, technology developments, financial capacity, workforce capability,
operational readiness, regulatory obligations and the resources required to deliver the Company's objectives.

Alternative strategic options are considered together with their feasibility and implications. Selected priorities are then
translated into strategic objectives, initiatives, implementation timelines, milestones, accountable owners and
performance indicators.

Inputs to the Annual Strategic and Business Plan

o External Environment and Stakeholders

o Market Position and Growth

Covers market conditions, customer expectations,
competitive positioning, geographic opportunities,
technology trends, the economic and regulatory

environment, foreign-exchange conditions and 1%
broader stakeholder expectations.

Covers iTANZ's value proposition, growth drivers,
M portfolio performance, development pipeline, signed
“ contracts, recurring revenue, qualified sales

EDﬂ opportunities, strategic partnerships, certifications
and platform relationships.

)

e Performance and Internal Capabilities O o Financial and Resource Capacity

Reviews prior-year strategic and operational
E performance, systems and process highlights,

Considers financial forecasts, profitability
expectations, operating budgets, capital and
technology investment, working-capital and liquidity
requirements, funding needs and resources required
across the six capitals.

workforce capacity, skills and succession needs,
technology infrastructure, delivery capability and key o
management performance indicators.

o Risk, Sustainability and Compliance

O G Strategic Choices and Execution

Considers SWOT findings, key assumptions, principal
risks and opportunities, sustainability and ESG

considerations, and legal, regulatory and compliance
requirements across iTANZ's operating jurisdictions.

Evaluates strategic options and feasibility, ITANZ
Infinity integration requirements, implementation
priorities, timelines, milestones and accountable
owners required to translate approved choices into
coordinated execution.

-

Strategic Time Horizons

iTANZ evaluates its strategic objectives, initiatives,
risks and resource requirements across short-,
medium- and long-term horizons. These horizons are
aligned with the Company's annual business-planning
cycle, strategic and technology roadmap, and longer-
term approach to capability development, market
positioning and sustainable value creation.

Indicative Period Strategic Context

Annual plan, operating budget,
immediate delivery
commitments and near-term
business priorities.

Short Term 0-1 year

Strategic execution,
technology roadmaps,
capability development and
progressive market expansion.

Medium Term 1-3 years

Sustained value creation,
international positioning,
intellectual property and
organisational resilience.

Long Term 3-5years

Individual strategic objectives may extend across
more than one horizon.
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Linking Strategic Objectives to the Six Capitals

Each strategic objective included in the Annual
Strategic and Business Plan is linked to the capitals

most relevant to its achievement.
Fi ial Manufactured
i
Social and
Relationship Capital

2Q0 puman STRATEGIC
a» Capital > <
OBJECTIVES
J\CL‘ % Intellectual Natural
'\}:i S Capital Capital

The identification of relevant capitals shows which
categories of resources and relationships support
each strategic objective. Quantified resources,
including financial budgets, workforce requirements
and technology investment, are approved collectively
for the Annual Strategic and Business Plan as a whole
because many resources are shared across several
strategic objectives and cannot be meaningfully
assigned to only one objective.




Strategic Planning,
Execution and Monitoring

From Board Direction to Accountable Execution

Strategic oversight is exercised directly by the [~

full Board of Directors. Following formulation of STRATEGIC PLANNING,
the Annual Strategic and Business Plan by the EXECUTION AND MONITORING CYCLE
Chief Executive Officer and senior °

management, the Plan is presented to the
Board for review and formal approval when the
Board considers the Company's first-quarter The Board reviews and formally
financial results. The Board considers the NEVISVER 2pproves the Annual Strategic and
proposed stategie direction,business
priorities, resource allocation and results, considering strategic
implementation readiness within the operating priorities, resource allocation and
and financial environment in which iTANZ implementation readiness.
conducts its business.

Following approval, the Plan is translated into
functional objectives and implementation
responsibilities. Individual functional heads are el RO e

. R R translate the approved Plan into
responsible for executing the initiatives EXECUTE functional actions, execute
assigned to their areas under the supervision of assigned initiatives and manage
the Chief Executive Officer, managing the the resources available to their
resources available to their functions and i ILEJ;:CeJttiC: i of the
monitoring progress against approved
objectives, KPIs and milestones.

Progress is formally reported to the Chief
Executive Officer and senior management every — Progress is reported monthly to the
month through structured KPI dashboards and MONITOR Chief Executive Officer and senior
narrative management updates. The KPI REP&ORT ?:I"(?gel:'t"eméhf°“gh S"Ut‘?t“md

. I asnboards and narrative
dashboard compares approved_targets W|th4 O e
actual performance and tracks implementation assessed against approved targets
milestones, while narrative updates provide the and milestones.
operating context behind reported results and
emerging developments.

Where actual performance or implementation

progress deviates from the approved Plan, the CORRECT ‘C’;’rr:zgtclsg 2;‘:i2zzezizguan"t‘;ble
variance is assessed and the required response & owners and revised timelines are
is formally documented. Corrective actions, 2s0\byp=)  formally documented. Significant
accountable owners and revised timelines are deviations are immediately
identified and monitored until the matter is ErSnC:rlg:ei(tj :T‘]’;:t?nz‘;a’d through
resolved or an alternative course of action is ’
approved. Significant deviations requiring
immediate Board consideration are escalated
through emergent Board meetings rather than
being deferred until the next scheduled
quarterly review.

The Board reviews strategic
progress every quarter alongside
the financial results, considering
objectives, KPIs, milestones,
material variances and corrective
actions to maintain alignment with
the approved Plan.

The Board reviews progress against the Annual REVIEW
Strategic and Business Plan every quarter
alongside the Company's financial results. The
review considers performance against
approved objectives and KPls, implementation
milestones, material variances and corrective
actions initiated by management. This This integrated approach connects Board oversight with
continuous cycle maintains a clear line of accountable execution and continuous monitoring, enabling
accountability from strategic approval through iTANZ to respond promptly to changing circumstances while
X L R X remaining aligned with its strategic direction.
execution, monitoring, corrective action and
Board oversight.

/
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STRATEGY AND RESOURCE FRAMEWORK

Key Resources — The Six Capitals

Strengthening Today. Creating Value Tomorrow.

iTANZ's ability to execute its strategy and create sustainable value depends upon the effective development, deployment
and preservation of six interdependent capitals. These capitals represent the financial resources, physical infrastructure,
people, knowledge, relationships and natural resources upon which the Company's business model depends.

69
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INTERDEPENDENCE
OF THE CAPITALS

Sustainable value creation depends on
maintaining an appropriate balance

between all six capitals.

FINANCIAL CAPITAL

Financial Capital provides the resources required to sustain operations, invest in technology and people, develop
proprietary solutions, support working-capital requirements and pursue strategic growth opportunities.

Financial Capital includes:

« shareholders' equity and retained financial resources;

« cash generated through operating activities;

« working-capital resources;

« access to borrowing and other financing arrangements;

« foreign-currency earnings generated through export activities; and

« capital available for technology investment, product development and strategic expansion.

The Company seeks to deploy Financial Capital with a focus on profitability, cash generation, liquidity, disciplined
investment and the ability to fund sustainable growth.

MANUFACTURED CAPITAL

Manufactured Capital comprises the physical and technology-related infrastructure used by iTANZ to develop,
deliver and support its products and services.
Manufactured Capital includes:
« employee computing and communications equipment;
technology and network infrastructure supporting operations;
office and delivery infrastructure;
leased premises and related right-of-use assets; and
other physical infrastructure required to support software development, service delivery, managed services and
business-process operations.

As a technology and knowledge-intensive business, iTANZ is significantly less dependent on physical assets than
a manufacturing organisation. Nevertheless, dependable and appropriately scaled infrastructure remains essential
to efficient, secure and resilient service delivery.

Human Capital represents the knowledge, expertise, experience, creativity and commitment of iTANZ's people. It is
fundamental to the Company's ability to understand customer requirements, develop solutions, manage complex
implementations and continuously adapt to technological change.

« consultants and business specialists;

« software developers and engineers;

« business and systems analysts;

« data, analytics, cloud, integration and automation specialists; and

« managed-service and support teams.

« The Company seeks to strengthen Human Capital through talent attraction and retention, continuous learning,

professional development, employee wellbeing, equal opportunity and an inclusive merit-based working
environment.

A

DUDH D

FINANCIAL MANUFACTURED
CAPITAL CAPITAL
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The capitals are not managed in isolation. Investment in one capital can strengthen another, for example, investment in
employee capability can expand Intellectual Capital, while stronger customer relationships can create recurring revenue
thatreinforces Financial Capital. The Annual Strategic and Business Plan therefore identifies the capitals relevant to each
strategic objective while resources that support multiple objectives are managed collectively.

INTELLECTUAL CAPITAL

Intellectual Capital represents the knowledge-based resources that enable iTANZ to differentiate its solutions,
improve delivery and scale expertise across customers and markets.

Intellectual Capital includes:

« proprietary and productised software solutions;

« reusable software components and accelerators;

« internally developed intellectual property;

« solution architecture and technical methodologies;

« domain and industry knowledge and capabilities;

« implementation and delivery know-how; and

« technology-platform competencies.

Continuous investment in innovation, software development, emerging technologies and knowledge creation
strengthens this capital and supports iTANZ's ability to develop differentiated, scalable and higher-value solutions.

SOCIAL AND RELATIONSHIP CAPITAL

Social and Relationship Capital comprises the trust, relationships and networks through which iTANZ accesses
markets, understands customer requirements, collaborates with technology ecosystems and maintains
stakeholder confidence.

Includes relationships with:

« customers, suppliers and specialist service providers (including technology partners and platform providers);

« shareholders and investors;

« governments and regulators;

« professional and business networks; and

« communities in which the Company operates.

Long-term relationships are particularly important to iTANZ because many of its solutions involve implementation,

integration, subscriptions, managed support and continuing customer engagement. Strong relationships therefore
support customer retention, recurring revenue, collaboration, reputation and access to new opportunities.

NATURAL CAPITAL

Natural Capital represents the environmental resources used directly and indirectly in iTANZ's operations and
technology-enabled service delivery.

The Company's principal interaction with Natural Capital arises through:

« electricity consumed in offices and technology environments;

« energy associated with computing, cloud and digital infrastructure;

« information-technology hardware and its lifecycle;

« paper and other workplace materials; and

« other resources required to support business operations.

As a technology-services company, iTANZ does not operate resource-intensive manufacturing facilities. Its
approach therefore focuses on improving energy and resource efficiency, supporting digital and paperless

operations, extending the useful life of technology equipment, managing electronic waste responsibly and using
technology to help clients improve their own resource efficiency.

Financial resources support investment in
people, technology and innovation; employees
develop intellectual property; infrastructure
enables secure delivery; relationships create
market opportunities; and responsible
resource use supports efficiency and
resilience.

Through strategic planning and resource
INTELLECTUAL SOCIAL AND NATURAL allocation, iTANZ seeks to strengthen these

CAPITAL RELATIONSHIP CAPITAL CAPITAL capitals so that value created today supports
future growth.
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STRATEGY AND RESOURCE FRAMEWORK

Objectives, Strategies and Resources

Our Strategic Objectives, Related Strategies and How We Measure Success

~
STRATEGIC OBJECTIVE ﬁ TIME HORIZON @ PRIORITY
. 5 Short - Long High
Sustain Profitable and Cash-Generative Growth (0-5 years)
STRATEGY
Grow revenue from core solutions, managed services and recurring arrangements while protecting margins and
strengthening cash conversion. Maintain disciplined working-capital, liquidity and cost management to fund
reinvestment and sustainable growth.
RESOURCES ez, R C STATUS
ALLOCATED ol %i* N 7 Ongoing
KPIs MONITORED @ Revenue growth B Operating margin B Operating cash flow ‘ $Pls FUTURE RELEVANCE
es /
~
STRATEGIC OBJECTIVE @ TIME HORIZON @ PRIORITY
. Medium - Long High
Expand International Reach and Market Presence (1-5 years)
STRATEGY
Deepen iTANZ's presence in current international markets and selectively enter priority geographies through
localised, compliant and scalable delivery models. Use client references, partnerships and market-specific
readiness to build sustainable international revenue.
RESOURCES Y ﬁ% RS C STATUS
ALLOCATED @ 7 Ongoing
KPIs MONITORED B Export revenue growth B New international clients E) New markets entered ‘ $P's FUTURE RELEVANCE
es /
STRATEGIC OBJECTIVE TIME HORIZON PRIORITY )
. . . ﬁ Short - Long @ High
Grow Customer Diversity and Recurring Revenue (0-5 years)
STRATEGY
Diversify the customer base across sectors and geographies while increasing recurring and managed-service
revenue. Strengthen retention, renewals, cross-selling and customer success to reduce concentration and build
more resilient long-term revenue streams.
RESOURCES @% 7S] C STATUS
ALLOCATED % 7 Ongoing
KPIs MONITORED B Customer concentration B Recurring revenue % B New clients acquired ‘ $P'S FUTURE RELEVANCE
es /
TIME HORIZON PRIORITY
STRATEGIC OBJECTIVE @ @
. Medium - Long High
Accelerate Product, IP and Emerging Technology (1-5 years)

STRATEGY

Invest in domain-led platforms, proprietary products, reusable intellectual property and emerging technologies
including Al, data, automation and cloud. Maintain a disciplined innovation pipeline that converts customer and
market insight into scalable solutions with stronger commercial potential.

RESOURCES N\ STATUS
ALLOCATED %ﬁi C,: Ongoing

KPls MONITORED @ Product releases B Development investment ‘ KPIs FUTURE RELEVANCE
B Revenue from proprietary / new solutions Yes )
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~

STRATEGIC OBJECTIVE TIME HORIZON / PRIORITY
R . . @ Short - Long @ High
Deliver Reliable, Scalable and Secure Solutions (0-5 years)

STRATEGY

Apply disciplined delivery governance, quality assurance, testing, cybersecurity, data protection and scalable
architecture across Advisory, Engineering and Operations. Monitor service levels and project milestones to protect
reliability, security and customer trust.

RESOURCES N e “\ STATUS
ALLOCATED P ‘g:} 7 Ongoing

KPIs MONITORED @ On-time delivery 8 SLA compliance B Critical security / privacy incidents ‘ $P's FUTURE RELEVANCE
es

/
TIME HORIZON PRIORITY )
STRATEGIC OBJECTIVE @ @
. . . Short - Long High
Develop, Attract and Retain High-Performing Talent (0-5 years)
STRATEGY
Attract and retain skilled professionals through competitive employment practices, structured learning, career
development, succession planning and a merit-based culture. Strengthen employee capability and leadership
depth to support delivery, innovation and growth.
RESOURCES H “\ STATUS
ALLOCATED ally ! Ongoing
KPIs MONITORED @ Employee retention rate @ Training hours B Succession coverage ‘ KPIs FUTURE RELEVANCE
Y
es /
TIME HORIZON PRIORITY )
STRATEGIC OBJECTIVE ﬁ @
. v Short - Long High
Realise Value from Investments and Acquisitions (0-5 years)
STRATEGY
Integrate iTANZ Infinity and future strategic investments through disciplined governance, operational alignment,
financial oversight and cross-selling. Track integration milestones and value-realisation outcomes to convert
acquired capabilities into sustainable strategic value.
RESOURCES et — \ STATUS
ALLOCATED olnl G S ! Ongoing
kPis MONITORED @ Integration milestones achieved B Acquired revenue / profit contribution ‘ KPIs FUTURE RELEVANCE
B Cross-sell / synergy milestones Yes )
~
STRATEGIC OBJECTIVE TIME HORIZON @ PRIORITY
. Medium - Long High
Improve Environmental Performance and Resource Use (1-5 years)

STRATEGY

Improve energy and resource efficiency across offices and technology environments through digital and paperless
operations, responsible IT-hardware lifecycle management and efficient infrastructure use. Strengthen
environmental measurement and responsible resource practices.

RESOURCES o e, \ STATUS
ALLOCATED fere g-" 7 Ongoing

KPls MONITORED B Energy consumption B IT-hardware reuse / redeployment ‘ KPIs FUTURE RELEVANCE
Reduction in paper use @ No. of products creating environmental value Yes )
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STRATEGY AND RESOURCE FRAMEWORK

Objectives, Strategies and Resources

Our Strategic Objectives, Related Strategies and How We Measure Success

~
STRATEGIC OBJECTIVE @ TIME HORIZON @ PRIORITY
. . Short - Long High
Strengthen Employee Wellbeing and Inclusion (0-5 years)
STRATEGY
Promote employee wellbeing, inclusion, equal opportunity and safe working conditions through supportive
workplace practices and responsive people policies. Strengthen engagement, belonging and a respectful merit-
based culture that supports sustainable organisational performance.
RESOURCES s C STATUS
ALLOCATED % 7 Ongoing
KPls MONITORED B Workforce diversity B Health, safety and wellbeing indicators ‘ KPIs FUTURE RELEVANCE
B Employee engagement Yes )
TIME HORIZON PRIORITY
STRATEGIC OBJECTIVE @ @
. . . . Short - Long High
Expand Social Impact and Community Contribution (0-5 years)
STRATEGY
Increase positive social impact through community contribution, internships, skills development and digital-
inclusion initiatives. Use iTANZ's technology capabilities and relationships to support communities, broaden
access to opportunity and strengthen stakeholder value.
RESOURCES IR C STATUS
ALLOCATED ‘% 7 Ongoing
KPIs MONITORED  E) Community contribution B Internships B Digital-inclusion initiatives ‘ $P's FUTURE RELEVANCE
es /
TIME HORIZON PRIORITY
STRATEGIC OBJECTIVE ﬁ @
. . . Short - Long High
Strengthen Governance, Ethics, Compliance and Risk (0-5 years)
STRATEGY
Maintain effective Board and committee oversight, strong internal controls, ethical conduct, compliance
monitoring, enterprise risk management and information governance. Strengthen transparent reporting and
accountability across the jurisdictions in which iTANZ operates.
RESOURCES g}% 7S] C STATUS
ALLOCATED % 7 Ongoing
KPls MONITORED B Regulatory / compliance incidents B Ethics training completion ‘ KPIs FUTURE RELEVANCE
B Risk / control action closure rate @ No. of certified directors Yes )

RESOURCES LEGEND

-©-0

DUDH “r -

[1iir o]
FINANCIAL MANUFACTURED INTELLECTUAL SOCIAL AND NATURAL
CAPITAL CAPITAL CAPITAL RELATIONSHIP CAPITAL CAPITAL
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Linkage with Vision, Mission
and Business Model

Linking Strategic Objectives with Vision, Mission and Business Model

iTANZ's strategy is anchored in a clear connection between the impact the Company aspires to create, the way it
approaches customer challenges and the priorities through which that ambition is translated into sustained value. The
Company's Vision establishes an aspiration to redefine what is possible for organisations, while its Mission centres the
Company's approach on understanding how organisations work and translating that understanding into solutions that
last. The Business Model translates these statements into an operating framework by showing how iTANZ deploys its six
capitals through its core activities to deliver technology products, solutions and services, create stakeholder outcomes
and reinvest the value generated into future growth.

LINKING STRATEGY TO BUSINESS MODEL CONTINUOUS CYCLE OF VALUE CREATION
The Business Model connects strategic Value created for customers, employees,
intent with execution by showing how iTANZ shareholders, partners, regulators,
deploys its six capitals through core activities communities and the environment strengthens
to deliver products, solutions and services. iTANZ's ability to reinvest in its six capitals.
This linkage ensures that strategic priorities This continuous cycle supports future growth,
are supported by the resources and strengthens capabilities and converts strategic
capabilities required to create value. intent into sustained stakeholder value.
STRATEGIC OBJECTIVE LINK TO VISION AND MISSION BUSINESS MODEL LINKAGE
Sustain Profitable and Cash- Builds the financial capacity to pursue new Strengthens Financial Capital and funds
Generative Growth possibilities and create lasting value. reinvestment across the six capitals.
Expand International Reach and Extends iTANZ's ability to create new possibilities Builds market access through Human, Intellectual
Market Presence across more organisations and markets. and Social & Relationship Capital.
Grow Customer Diversity and Builds enduring customer relationships by turning Converts customer relationships and technology
Recurring Revenue evolving needs into recurring value. capability into recurring revenue.
Accelerate Product, IP and Turns emerging technologies into practical Strengthens Intellectual Capital through products,
Emerging Technology solutions that expand what is possible. platforms, IP and new technologies.
Deliver Reliable, Scalable and Turns customer understanding into secure, Combines Human, Intellectual and Manufactured
Secure Solutions scalable and dependable solutions that last. Capital to deliver dependable solutions.
Develop, Attract and Retain High- Builds the talent and judgement to understand Strengthens Human Capital through attraction,
Performing Talent organisations and create lasting solutions. development, leadership and retention.
Realise Value from Investments Extends capabilities and market reach to create Broadens Financial, Human, Intellectual,
and Acquisitions new possibilities and lasting value. Manufactured and Social & Relationship Capital.
Improve Environmental Supports lasting value through responsible Strengthens Natural Capital through efficient use
Performance and Resource Use resource use and stronger resilience. of energy, equipment and materials.
Strengthen Employee Wellbeing Builds an inclusive workforce that understands Strengthens Human and Social & Relationship
and Inclusion diverse needs and creates lasting value. Capital through wellbeing and inclusion.
Expand Social Impact and Extends positive impact through skills, inclusion Strengthens Social & Relationship Capital through
Community Contribution and meaningful community contribution. community engagement and shared value.
Strengthen Governance, Ethics, Provides the accountable foundation to pursue Protects all six capitals through oversight,
Compliance and Risk new possibilities and lasting value. controls, compliance and risk management.
G J
INTEGRATED STRATEGIC LOGIC
2 -0 - @
@ S8 &,
VISION MISSION STRATEGIC BUSINESS PRODUCTS STAKEHOLDER REINVESTMENT
OBJECTIVE MODEL AND SERVICES OUTCOMES INTO SIX CAPITALS
Defines the impact Defines iTANZ's Translate the Vision  Deploys the six capitals ~ Convert capabilities Create financial and Strengthens iTANZ's
iTANZ aspires to approach: and Mission into through iTANZ's core into customer-facing non-financial value ability to pursue its
create by redefining understanding how defined priorities. value-creation outputs. for all stakeholders. Vision, Mission and
what is possible for  organisations work and activities. future strategic
organisations. turning that objectives.
understanding into
solutions that last.
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STRATEGY AND RESOURCE FRAMEWORK

Market Development Strategy

Deepening Established Markets While Selectively Expanding into New Geographies

iTANZ follows a two-dimensional market-development approach: deepening its position in existing markets while
selectively expanding into new geographies where its domain capabilities and technology solutions can be replicated
and scaled. Through this two-dimensional approach, iTANZ is well positioned to deepen its presence in key markets,
enter new geographies with confidence and create sustainable value for customers and stakeholders.

DEEPEN EXISTING MARKETS

PAKISTAN

Strong delivery base and core market.

AUSTRALIA & NEW ZEALAND

Particular focus on local-government
and council market.

SAUDI ARABIA

Strategic priority for
regional expansion.

EXPAND INTO NEW GEOGRAPHIES

UNITED KINGDOM

Opportunities in healthcare automation.

alb
¥

WIDER EUROPE

Expansion across

select European markets.

MIDDLE EAST (UAE & QATAR)

Opportunities across enterprise
transformation, telecommunications,
utilities and related digital services.

UNITED STATES

Long-term growth opportunity
in a large and strategic market.

o N
( 0
LOCALISATION Entry into each new market is to be supported by the localisation of products and delivery
practices to relevant regulatory, security, certification and data-residency requirements. This
FOR EACH includes localisation of solution content, compliance with local standards, alignment with
NEW MARKET security controls, engagement with local partners where appropriate and building delivery
capability that meets market expectations.
. J
BUILDING SCALE IN EXISTING MARKETS: SECTOR FOCUS °
AUSTRALIA UNITED KINGDOM MIDDLE EAST
UDO Particular focus on the Opportunities in healthcare Opportunities across
& local-government automation and related enterprise transformation,
and council market. health-sector solutions. telecommunications,
utilities and related
digital services.
HOW OUR MARKET DEVELOPMENT STRATEGY IS SUPPORTED °
( N ( N
& £ © B oy
CUSTOMER RECURRING INDUSTRY-FOCUSED STRATEGIC FLEXIBLE
REFERENCES RELATIONSHIPS SOLUTIONS PARTNERSHIPS ENGAGEMENT MODELS
Strengthen credibility Grow long-term Leverage domain Collaborate with Deliver through
and market access partnerships that knowledge and technology partners, turnkey, managed-
through successful deliver recurring reusable solutions to alliances and local service, resource-
projects and revenue and address industry- ecosystem players augmentation and
satisfied customers. sustained value. specific needs. to expand reach and time-and-material
capability. engagement models.
——— ——
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Product/Service Development Strategy

Building Scalable Products and Services from Deep Industry Knowledge

Our product and service development is built around deep industry knowledge, owned software products and
technology-independent services and integration capabilities. We develop solutions from an understanding of how
organisations and industries operate, then extend those capabilities through reusable platforms, artificial intelligence,
data, automation and enterprise technology. This approach enables us to combine proprietary products with customer-
specific services and integration capabilities while continuously evolving our portfolio to meet customer needs and

technological change.
) 9
74
IN PLANNING &
-0

S
2 N MARKET

&9

SERVICE LINES

o OWNED DEVELOPMENT
PRODUCTS
First release planned within Organised into
the next 12 months 4 service groups

CORE PORTFOLIO — ESTABLISHED PLATFORMS

The foundation of our portfolio comprises three proven platforms that reflect our deep industry knowledge and
operating experience.

|CP Complete council UBR Billing and revenue OVOTech Artificial intelligence
operating platform Utility Billing platform for power, Al operating layer operatlng layer for
for local government. gas and water primary care and
and Revenue . for healthcare )
utilities. healthcare providers.

Intelligent City
Platform

IN MARKET IN MARKET @ IN MARKET

PORTFOLIO EXPANSION — NEW INDUSTRIES AND CAPABILITIES e

We are extending our domain-led product model into new industries and building horizontal capabilities that can
operate across sectors.

IN MARKET IN PLANNING & DEVELOPMENT

EstateForce Cura Unira AxislQ Synara Veris

Operating system Intelligent layer Digital workforce Enterprise Enterprise Enterprise

for the real-estate for councils. for retail. operating layer. experience layer. knowledge layer.
agency.

(©)

i B = &

SERVICES AND INTEGRATION DEVELOPMENT e

Our product development is complemented by 20 service lines organised into four service groups that deliver value
across the full customer lifecycle.

@ INDUSTRY ) CORE DELIVERY & ‘i@j SPECIALIST @ MANAGED &
SERVICES INTEGRATION N7 TECHNICAL ONGOING SERVICES
SERVICES
Domain-led advisory and Enterprise solution delivery, Cybersecurity, business Resource as a Service,
consulting that begins data & Al, integration, process automation, loT & Support as a Service,
with industry and business cloud and infrastructure edge, and custom Managed Services and
understanding. implementation. applications. Alternative to Vendor Support.

OUR UNDERSTAND ENGINEER OPERATE

DEVELOPMENT Deep industry insight 9 Design the right solution 9 Deliver, support and
APPROACH and customer context using the best technology - evolve for lasting impact
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STRATEGY AND RESOURCE FRAMEWORK

Capabilities and Resources for
Sustainable Competitive Advantage

Domain Depth, Technology Capability and Lasting Advantage

iTANZ's sustainable competitive advantage is built on the combination of deep industry knowledge, technology
engineering capability, proprietary intellectual property, skilled people, customer relationships and the ability to support
organisations across the transformation lifecycle. These capabilities enable the Company to move beyond generic
technology implementation and develop solutions that respond to the operating realities of the industries it serves.

Deep Domain Knowledge

iTANZ combines technology capability with an understanding of the industries in which its customers
operate, including government and smart cities, utilities and energy, healthcare, real estate,
distribution and retail, banking and financial services, telecommunications and manufacturing and
supply chain. This domain knowledge enables the Company to address industry-specific operating
requirements rather than applying generic technology solutions.

End-to-End Transformation Capability

The Company brings together Advisory, Engineering and Operations, enabling it to support customers

from strategy, assessment and architecture through product and platform engineering, integration and
implementation to managed services, application support and continuous improvement. This breadth

strengthens accountability and creates opportunities for longer-term customer relationships.

Proprietary Platforms and Intellectual Property

iTANZ develops proprietary and reusable software platforms, products, components and accelerators.
These assets enable knowledge and engineering effort to be reused across customers and markets,
supporting scalable delivery, recurring revenue opportunities and differentiation from businesses
dependent solely on project-based consulting.

Technology and Engineering Breadth

iTANZ operates across the technology stack, with capabilities spanning Al and analytics, enterprise
applications, data, integration, cloud and infrastructure, and cybersecurity. This allows the Company to
design solutions around customer requirements rather than being confined to a single technology
layer or delivery model.

International Market and Delivery Experience

iTANZ combines its Pakistan-based technology capability with experience serving international
customers and markets. Its presence and customer relationships across Australia and New Zealand,
the United Kingdom and the Middle East provide market knowledge, references and delivery
experience that support further international expansion.

Long-Term Service and Customer Relationships

The combination of implementation, subscriptions, managed services, application support and
continuing improvement enables iTANZ to remain engaged beyond initial deployment. This supports
customer retention, recurring revenue, accumulated customer knowledge and opportunities to expand
the scope of relationships over time.

Together, these capabilities reinforce iTANZ's ability to compete through domain depth, intellectual property,
technology breadth, delivery accountability and enduring customer relationships, creating a platform for
sustainable growth and long-term stakeholder value.
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Significant Plans and Decisions

Turning Strategic Decisions into Integration, Expansion and Scalable Growth

iTANZ's significant plans and decisions reflect its transition into a larger, more internationally oriented technology and
transformation business. During FY2026 and the current strategic planning cycle, three areas are particularly significant
tothe Company's future direction.

INTEGRATION AND VALUE

iTANZ Infinity Acquisition and Integration REALISATION FOCUS
A significant strategic decision during FY2026 was the acquisition of a 51%
controlling interest in iTANZ Infinity Pty Ltd, Australia, completed on June 28,

2026. The investment was approved as part of the Company's strategy to

e Customer relationships and
market position

expand its geographic reach and strengthen its operating platform in Australia e Operating capabilities and

and the Asia-Pacific region. The contractual consideration amounts to processes

approximately AUD 21.86 million, with settlement structured over five annual

instalments. e People, culture and retention
As completion occurred immediately before the reporting date, the acquisition e Technology platforms and tools
materially changed the Company’s year-end structure but contributed only a

very short post-acquisition period to FY2026 consolidated operating e Financial oversight and
performance. performance

The strategic focus now moves from transaction completion to integration and e Cross-selling and

value realisation, including customer relationships, operating capabilities, market development

people, technology, financial oversight and opportunities for cross-selling and
market development.

International Market Expansion

CURRENT PRESENCE
iTANZ intends to build upon its existing presence across Pakistan, Australia o Paki
and New Zealand, the United Kingdom and the Middle East through selective Pakistan
expansion into additional markets. ® Australia & New Zealand
. . . , . . . ® United Kingdom
The next phase identified in the Company's strategic roadmap includes Saudi e Middle East

Arabia, wider Europe and the United States. Market entry is intended to be
opportunity-led and supported by appropriate localisation, regulatory
compliance, security requirements, certifications and data-residency NEXT PHASE MARKETS
considerations applicable to each geography.

® Saudi Arabia

® Wider Europe

® United States

The objective is not simply to increase geographic coverage, but to replicate
domain-led solutions and customer relationships in markets where iTANZ's
existing intellectual property, technology capabilities and delivery experience
can create scalable and recurring opportunities.

Product and Platform Expansion

The Company's product and platform roadmap represents a further significant component of its strategic growth
plans. iTANZ intends to build upon its foundation vertical platforms, expand into additional Al-enabled industry
solutions and progressively develop horizontal Al capabilities capable of serving multiple sectors.

The owned-product portfolio currently comprises nine software products, of which four are in market and five are in
planning and development.

The portfolio includes three established platforms — ICP, UBR and OvoTech - that form the core of the business.
Expansion into new industries and capabilities is underway through EstateForce, which is already in market, and five
additional products — Cura, Unira, AxislQ, Synara and Veris — that are in planning and development.

This development strategy is intended to increase the contribution of proprietary intellectual property, support
recurring and scalable revenue models, extend iTANZ's reach across industries and strengthen the Company's ability
to convert domain knowledge and emerging technologies into differentiated customer solutions.

These strategic plans and decisions guide the allocation of iTANZ's financial, human, intellectual,
manufactured, natural and relationship resources to create long-term value for customers and stakeholders.
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STRATEGY AND RESOURCE FRAMEWORK

Factors Affecting Strategies and
Resource Allocation

Responding to the Forces that Shape Our Priorities, Capabilities and Investment Decisions

iTANZ operates in an environment characterised by rapid technological change, evolving sustainability expectations,
increasing demand for specialist skills and continuing changes in customer and regulatory requirements. These factors
influence both the strategic choices made by the Company and the allocation of financial, human, intellectual,
manufactured, natural and relationship resources required to execute those choices.

e
NN

iTANZ TECHNOLOGY
ARCHITECTURE

Technological Changes

Technology is both a principal driver of iTANZ's growth and one of the most significant
factors influencing its strategy. Advances in artificial intelligence, data platforms, cloud
computing, automation, cybersecurity and enterprise applications continuously change
customer expectations and can shorten the useful life of existing technologies and skills.

These developments require iTANZ to allocate resources continuously towards product
engineering, emerging-technology capability, employee skills, cybersecurity, data
governance and technology infrastructure. The Company's technology architecture spans
Al and analytics, applications, data, integration, cloud and infrastructure, and security,
enabling it to respond to technological change across the full technology stack.

The increasing use of artificial intelligence also affects governance and resource
allocation. In addition to developing Al-enabled products and services, iTANZ must
consider security, privacy, transparency and accountability in the development and use of
these technologies. Technology investment is therefore assessed not only for innovation
potential but also for reliability, scalability, governance and customer trust.

® & B B ® ©

Al& Applications Data & Integration Cloud &
Analytics PP Management 9 Infrastructure

Security

Sustainability Reporting and Challenges

Environmental, social and governance considerations increasingly influence customer
requirements, regulatory expectations, operating practices and investor decision-making.
For iTANZ, the principal sustainability considerations relate to energy and technology-
resource efficiency, employee capability and wellbeing, information security and data
privacy, ethical conduct, responsible technology use and evolving sustainability-
disclosure requirements.

FY2026 represents iTANZ's first sustainability-reporting cycle prepared with reference to
IFRS S1 and IFRS S2. As measurement systems and controls are still developing,
resources are being directed towards strengthening sustainability governance, data
collection, internal controls, measurement capabilities and future target-setting.

Sustainability considerations also affect operational resource allocation. The Company
seeks to improve energy and resource efficiency across offices and technology
environments, support digital and paperless operations, manage IT hardware responsibly
and use cloud and remote-delivery models efficiently. At the same time, increasing
customer demand for analytics, automation and loT solutions that improve resource
efficiency creates commercial opportunities and influences future solution-development
priorities.
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Innovation Initiatives

Innovation is integral to iTANZ's strategy because technological relevance, proprietary
intellectual property and reusable solutions directly influence the Company's ability to
differentiate itself and scale its capabilities.

Our innovation approach is focused on expanding our nine-product portfolio. The core

portfolio comprises established platforms that reflect our deep industry knowledge and

— = operating experience, while expansion initiatives extend the same domain-led model into
\J/ new industries and broader enterprise applications.

CORE PORTFOLIO — ESTABLISHED PLATFORMS

PORTFOLIO EXPANSION — NEW INDUSTRIES
AND CAPABILITIES

3 proven platforms in market

6 products in market or in development

EstateForce
) IN MARKET
Operating system for real-estate agency
Cura
) ) IN DEVELOPMENT
Intelligent layer for councils

o [ N DEVELOPMENT
I IN DEVELOPMENT
Utility Billing and Revenue = Digital workforce for retail

ICP

Intelligent City Platform
for local government

[8880]

1)
©)
P

UBR

I

platform for utilities

&)

AxislQ

-
Enterprise operating layer
OvoTech

Q™  Synara
) LB ) ) IN DEVELOPMENT
Al operating layer <2 Enterprise experience layer
for healthcare o Veri
eris
5 . IN DEVELOPMENT
2007 Enterprise knowledge layer

This approach affects resource allocation by directing financial and human capital towards product engineering,
software development, reusable intellectual property, domain research, data and Al capability, technology skills and
continuous product enhancement.

Innovation is also supported through customer engagements, where practical operating requirements and
implementation experience provide insight that can be incorporated into future products and reusable components.

By linking innovation with domain knowledge and measurable customer outcomes, iTANZ seeks to ensure that
investment in emerging technologies supports commercial relevance rather than technology adoption in isolation.

Resource Shortages

As a knowledge-intensive technology business, iTANZ's most significant potential resource constraints A=®
differ from those of a manufacturing organisation. The Company depends principally upon specialist ( ) Specialist
technology talent, reliable technology and cloud services, energy and communications infrastructure, and ﬁ@ Talent
sufficient financial and foreign-currency capacity to support growth and contractual obligations.
Competition for skilled professionals can constrain delivery and innovation and therefore requires Technology
continued allocation of resources towards recruitment, retention, training, certification and employee g‘C"_’”d
development. The Company also relies on third-party technology ecosystems, cloud platforms and ervices
specialist providers, requiring attention to availability, security, continuity and alternative delivery
arrangements. ﬁ Energy &
Energy reliability and operating resilience are particularly relevant to the Company's Pakistan-based Infrastructure
operations. Cloud-based delivery, flexible working, digital collaboration, efficient technology infrastructure
and continuity arrangements provide flexibility in responding to potential disruption. Financial &
Financial resources are managed in the context of working-capital requirements, foreign-currency S%g Currency

. . g . . =—— (apacity
exposures and the deferred consideration arising from strategic investment. Resource-allocation
decisions therefore balance investment in market expansion, technology and people with liquidity, cash
conversion and the Company's ability to meet contractual commitments as they fall due.
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Liquidity Management

Maintaining Financial Flexibility to Support Operations, Obligations and Sustainable Growth

Liquidity Position LIQUIDITY SNAPSHOT
iTANZ maintains a disciplined approach to liquidity management to Gl U A0

support its operating requirements, customer-delivery commitments
and strategic growth initiatives. At June 30, 2026, the Company held

cash and bank balances of PKR 21.657 million, compared with PKR (o] ) cashandbank PIR
26.987 million at the previous year-end. ==/ Dalances 21.657m
The Company's liquidity position is also supported by active
management of receivables and working capital. Trade receivables . g PKR
" ross trade
at year-end amounted to PKR 134.298 million. Of the gross trade receivables 134.298m

receivable balance, approximately PKR 129.647 million was neither
past due nor impaired, while PKR 4.651 million fell within the 181 or
more days ageing category.

The Company continues to monitor customer credit quality and Trade receivables ageing

collections as an integral part of its liquidity-management process.

Neit.her p.ast due PKR
Current Assets as at 30 June 2026 nor impaired 129.647m

PKR
1871or more days
4.651m

Trade receivables Rs. 129.65m

Deposits and prepayments Rs. 35.64m

Advances and other receivables Rs. 9.94m

Income tax refundable/adjustable Rs. 0.99m

Cash and bank balances Rs. 21.66m

Liquidity Management

The Company's approach to managing liquidity risk is to maintain the financial flexibility required to meet its liabilities as
they fall due while continuing to support business operations and strategic growth.

iTANZ monitors its cash-flow requirements and prepares projections covering both short- and longer-term periods.
Liquidity management includes monitoring actual and forecast cash flows, managing working-capital requirements,
maintaining appropriate banking arrangements and considering the maturity profile of financial assets and liabilities.
These practices enable management to identify funding requirements in advance and take timely action where
necessary.

Receivable management forms an important part of this framework. The Company deals with customers and
counterparties after considering their creditworthiness and monitors individual exposures, contractual payment terms
and collection performance. The substantial export component of iTANZ's business also requires liquidity planning to be
considered alongside foreign-currency cash flows and treasury management.

The Board reviews financial performance and liquidity as part of its quarterly consideration of the Company's results and
its oversight of the Annual Strategic and Business Plan. Management supplements this oversight through regular
monitoring of cash flows, receivables, working capital and financing requirements.
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Debt and Capital Servicing

The Company maintained a conservative financing profile during FY2026.

Short-term borrowings The Company's capital-
54.5% PKR 97.95Tm management objective is to
PKR 44.551Tm FY2026 reduction FY2025 safeguard its ability to continue as
a going concern while providing
returns to shareholders and
N maintaining the appropriate capital
Lease liabilities PKR 38.069m At June 30, 2026 structure through the management
of debt and equity balances.
Total debt PKR 82.619m 0 PKR97.95Tm | The significant improvement in
FY2025 gearing during FY2026 provides
additional financial flexibility to
Total equity PKR 2.652bn At June 30, 2026 support future business
requirements.
Gearing ratio o 13.52%
3.02% 0 FY2025

Debt Default Status

The Company had no defaults in repayment of its
financing obligations during FY2026 and remained
current in servicing its debt throughout the year.

Accordingly, no debt-restructuring or default-repayment
plan was required during the reporting period.

Board Strategy for Liquidity and Operational Funding

The Board's approach is to
maintain adequate financial
flexibility through forward- e monitoring actual and projected cash flows;

looking cash-flow planning, e active collection and ageing review of trade receivables;
active working-capital
management and regular
assessment of the Company's
operating and strategic e monitoring of short- and long-term liquidity requirements;

funding requirements. e disciplined management of operating expenditure and working capital; and

Management supports this approach through:

e management of customer-credit exposure;

e alignment of financing requirements with operating needs;

e periodic assessment of liquidity indicators as part of financial and strategic reviews.

iTANZ remained profitable at the operating level during FY2026, reporting operating profit of
PKR 481.493 million. Accordingly, the Company did not incur operational losses requiring a
separate funding plan during the year.

The Board and management will continue to monitor liquidity in conjunction with the Company's growth plans,
customer collections, financing requirements and prevailing market conditions, with the objective of maintaining
sufficient financial capacity to support ongoing operations and sustainable growth.
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RISKS AND OPPORTUNITIES

Risk Management Practices

An Integrated Approach to Identify, Assess and Manage Risks While Unlocking Opportunities

Risk management is an integral part of iTANZ's strategic
planning, operational management and decision-making
processes. The Company seeks to identify, assess and
respond to developments that could affect the
achievement of its strategic objectives, the resilience of
its business model, the availability and quality of its six
capitals, its financial performance and liquidity, service
continuity and stakeholder confidence. Risk
considerations are therefore incorporated into strategic
planning and operational review so that emerging
exposures can be considered alongside the Company's
growth priorities, resource requirements and capacity to
create sustainable value. This approach also supports
more informed allocation of financial, human,
technological and other resources by ensuring that
material uncertainties are considered when strategic
and operational decisions are made.

iTANZ's approach considers both risks and
opportunities. Risks are evaluated not only in terms of
the potential adverse consequences they may create, but
also in terms of the opportunities that may arise through
an appropriate strategic response. Changes in the
operating environment may therefore require
management action to protect existing value while also
creating possibilities to strengthen capabilities, improve
efficiency, enter new markets or develop new products
and services. Technological change, for example, may
create obsolescence risk while simultaneously creating
opportunities for innovation, automation, enhanced
delivery models and new service offerings. Similarly,
changing sustainability expectations may increase
compliance, measurement and reporting requirements
while also creating demand for sustainability-enabling
technology solutions and more efficient digital
operations. Considering these dimensions together
enables the Company to respond to uncertainty in a
manner that supports both resilience and future value
creation.

PRINCIPAL RISK ASSESSMENT CONSIDERATIONS

01 its internal, external or combined source;

the relevant risk category or categories;

* 02

03 likelihood of occurrence;

04 magnitude of potential impact;

E @]

=

\!
J

Ot R

05 overallrisk rating;

06 affected capitals;

(07 associated strategic objectives;

nfofold

(08 related opportunities;

09 mitigation and management strategies;

B &

applicable time horizon; and

=)
=]
=

e 11 KPIs used to monitor the exposure and
S management response.

The framework considers risks arising from both internal and external sources and across the Company's short-,
medium- and long-term planning horizons. Internal sources may include matters relating to people, systems, processes,
technology, project delivery, governance and financial management, while external sources may arise from customers,
markets, competition, regulation, economic conditions, geopolitical developments, technology ecosystems and other
changes beyond the Company's direct control. Certain principal risks may arise from a combination of internal and
external factors and may affect several areas of the business simultaneously. Sustainability-related and climate-related
risks and opportunities are integrated into the broader risk-management process rather than being treated as a separate
or isolated risk category. This enables environmental, social, technological and governance considerations to be
assessed alongside the Company's strategic, financial, operational, reputational and compliance exposures and
considered inrelation to their potential impact on strategy, resources, operations and stakeholder outcomes.
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This integrated approach enables management and the Board to understand how
individual risks interact with strategy and resources, prioritise management responses
and identify opportunities to preserve or create value.



Risk Governance Structure

Clear Oversight, Defined Responsibilities and Effective Management

The Board of Directors provides overall oversight of iTANZ's risk-management environment as part of its responsibilities
for strategy, internal control, governance and long-term value creation. Risk considerations are incorporated into the
Board's oversight of strategic decisions, major investments, business performance and matters that may materially
affectthe Company's operations or stakeholders.

The Board is supported by its committees, with oversight responsibilities aligned to their respective areas of
responsibility, while the management team is responsible for implementing appropriate responses and controls, and
monitoring activities within its areas of responsibility.

This structure is intended to ensure that risks are considered at the level at which they arise while significant exposures

remain visible to seniormanagement, the relevant Board committee and ultimately the Board.

BOARD OF DIRECTORS

The Board maintains overall oversight of the principal risks facing the Company and
considers whether significant exposures remain consistent with the Company's
strategic direction and its capacity to create sustainable value. The Board also
oversees significant management responses where a risk could materially affect
strategic objectives, financial resilience, operational continuity or stakeholder

confidence.

AUDIT COMMITTEE

The Audit Committee
supports the Board in
overseeing the
effectiveness of internal
controls, financial reporting
and related risk-
management matters. The
Committee reviews
significant control and
reporting issues, considers
management responses
and supports the continued
reliability of financial and
operational processes,
helping protect the
Company's assets,
strengthen accountability

IT STEERING
COMMITTEE

The IT Steering Committee
supports Board oversight of
technology-related matters,
including information
technology governance,
cybersecurity, information
security, data privacy,
infrastructure and
operational resilience. The
Committee reviews
significant technology risks
and management
responses and supports the
continued reliability,
security and resilience of
the systems and
infrastructure on which

HUMAN RESOURCE
AND REMUNERATION
COMMITTEE

The Human Resource and
Remuneration Committee
supports Board oversight of
the Company's human
capital and remuneration
framework. The Committee
considers risks relating to
the attraction, development
and retention of specialised
technology talent,
workforce capability and
succession, and supports
management in maintaining
the skills, leadership
capacity and organisational
capability required to
execute iTANZ's strategy.

SUSTAINABILITY &
CSR COMMITTEE

The Sustainability & CSR
Committee assists the
Board in overseeing
sustainability and corporate
social responsibility
matters, including
sustainability-related and
climate-related risks and
opportunities. The
Committee monitors
relevant developments,
reviews management's
response to identified
sustainability matters and
supports the progressive
development of the
Company's sustainability

and safeguard stakeholder iTANZ's operations depend. governance and reporting
interests. arrangements.
- -
s N

MANAGEMENT TEAM

Day-to-day identification, assessment and management of risks are embedded within management and the
relevant business functions. The Chief Executive Officer and senior management consider risk and
opportunity information as part of strategic planning, operational review and decision-making, supported by
relevant functions including finance, operations, human resources and information security.

Management is responsible for implementing appropriate responses and controls within its areas of
responsibility and for monitoring significant changes in exposure. Where a risk results in a significant
deviation from the approved Annual Strategic and Business Plan or otherwise requires immediate Board
consideration, the matter is escalated through the established governance process.
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RISKS AND OPPORTUNITIES

Risk Management Policy & Framework

A Structured Process to Identify, Assess, Respond to and Monitor Risks and Opportunities

iTANZ's risk-management framework is designed to provide a consistent and connected approach to identifying,
assessing, responding to and monitoring the risks and opportunities that may influence the Company's strategic
objectives and long-term value creation.

and Context

85

01 02

Risk and
Opportunity

Objectives

03 04 05 06 07
Assessment Strategic and Management Monitoring Reporting and
Capital Linkage Response Escalation

Identification

01

Objectives
and Context

02

Risk and
Opportunity
Identification

03

Assessment

04

Strategic and
Capital Linkage

Risk assessment begins with an understanding of the Company's strategic objectives,
business model, six capitals and the internal and external environment in which iTANZ
operates.

Relevant considerations include market conditions, customer requirements,
technological developments, financial capacity, regulatory changes, workforce
capability, third-party dependencies, geopolitical developments and sustainability and
climate-related factors.

Risks and opportunities are identified through
strategic planning, operational review and
monitoring of developments within the Company
and its external environment. The identification
process considers whether a matter arises from
an internal source, external source or both.

SOURCE
e Internal source;
» External source; or

e Internal and external source

Opportunity identification forms part of the same process so that management
considers how changes in the operating environment may create potential value as
well as downside exposure.

Each principal risk is assessed according to TIME HORIZON
its Likelihood and Magnitude of Impact, using
the approved Low, Moderate and High scales. Short Term 0 to 1 year

The Overall Risk Rating is derived consistently
from the relationship between likelihood and
magnitude rather than being assigned
independently. This provides a common basis
for comparing and prioritising different
exposures across the Company.

Medium Term 1to 3 years

Long Term 3 to 5 years

Each principal risk is linked to the strategic objective or objectives that could be
affected and to the relevant capitals upon which the Company depends.

THE CAPITALS CONSIDERED ARE:

Financial Manufactured Human

Intellectual Social and Relationship Natural

This linkage enables management to understand not only the potential effect of a
risk on a particular objective, but also which organisational resources or relationships
may be affected.
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For each principal risk, iTANZ identifies the measures, controls and management
0 5 actions required to reduce or manage the exposure. Responses are designed
according to the nature and significance of the particular risk and may involve

improvements in processes, controls, technology, financial management, capability
Management development, contractual arrangements, diversification, governance or other
Response appropriate actions.

The framework also identifies related opportunities and the actions through which the
Company may strengthen capabilities, improve efficiency, expand markets, develop
new solutions or otherwise create value.

Principal risks are monitored through relevant financial and non-financial KPIs. These
0 6 indicators provide management with information on changes in exposure and the

effectiveness of mitigation measures.
A

Monitoring The KPIs differ according to the nature of the risk and include, among others,
measures relating to customer concentration, foreign-exchange exposure, employee
retention, project delivery, cybersecurity, liquidity, service availability, regulatory
compliance, environmental performance and strategic integration.

Material changes in risk exposure, significant control issues and developments
07 requiring management action are communicated through the Company's established

reporting and governance processes.
A

Reporting and Risks requiring Board or committee attention are escalated according to their nature

Escalation and significance. This enables appropriate oversight while preserving operational
accountability within the relevant management functions.

Ongoing The framework is kept responsive to changes in iTANZ's business activities, markets,

Effectiveness technology, regulatory environment and stakeholder expectations. The Company's
approach to Risk Appetite and Tolerance is addressed separately in pages to follow.

iTANZ's risk-management framework provides a
structured, continuous process for identifying and
assessing risks and opportunities, linking them to
strategic objectives and key capitals, determining
appropriate management responses, monitoring
relevant indicators, and escalating material matters
through established reporting and governance
channels. The framework remains responsive to
changes in the Company'’s operating environment,
supporting informed decision-making, effective
oversight and long-term value creation.
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RISKS AND OPPORTUNITIES

Risk Categories

Classifying and Understanding the Risks that Shape Our Business

iTANZ's activities expose the Company to interconnected risks arising from strategic decisions, financial exposures,
business operations, stakeholder expectations and the legal and regulatory environments in which it operates.

For enterprise risk reporting purposes, iTANZ classifies its risks into five principal categories. A single principal risk may
fall within more than one category where its potential effects extend across different aspects of the business.

Sustainability-related and climate-related risks are not treated as a separate sixth category. Instead, their strategic,
financial, operational, reputational and compliance effects are reflected within the relevant categories below.

Strategic Risk
01

Strategic risks arise from internal or external developments that may affect the Company's ability to
achieve its strategic objectives, execute its business model, maintain competitiveness or create

sustainable long-term value.
These may arise from matters such as technological disruption, competition, changes in customer

demand, market concentration, international expansion, strategic investments, acquisitions and
significant changes in the external operating environment.

Financial Risk
02

Financial risks are exposures that may adversely affect the Company's earnings, cash flows, liquidity,
financial position or ability to meet its financial obligations.

These include matters such as foreign-exchange movements, customer credit exposure, liquidity
"H"H il & constraints, working-capital pressures and other financial-market or contractual exposures.

parties or service-delivery activities that may affect the efficient and reliable operation of the business.

These include matters such as project-execution risk, cybersecurity and information-security incidents,
technology and cloud dependencies, service disruption, human-capital constraints and operational-
resilience risks.

Reputational Risk
04

Reputational risks arise where an event, action or failure may adversely affect stakeholder perceptions of
iTANZ and weaken the trust placed in the Company by customers, employees, investors, business
B partners, regulators or other stakeholders.

L
i
('..@ ) Such risks may arise as a consequence of service failures, cybersecurity or privacy incidents, ethical or
governance failures, regulatory breaches, poor stakeholder relationships or other events affecting
confidence in the Company.

Compliance Risk
05

Compliance risks arise from actual or potential non-compliance with applicable laws, regulations, listing
requirements, contractual obligations, regulatory standards, internal policies or recognised standards of
responsible business conduct.

Given iTANZ's operations across multiple jurisdictions, these risks include corporate and securities
regulation, taxation, employment requirements, data protection and privacy, technology and intellectual-
property obligations, sustainability-disclosure requirements and other market-specific compliance
requirements.

recognising that individual risks frequently have interconnected strategic, financial, operational,

The use of these five categories provides a consistent basis for classifying iTANZ's principal risks while
I I reputational and compliance consequences.

Operational Risk
0 3 Operational risks arise from failures or disruption involving people, processes, systems, technology, third
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Risk Appetite and Tolerance

Accepting the Right Level of Risk to Pursue Opportunities and Protect Value

iTANZ recognises that risk is inherent in the pursuit of growth, innovation and value creation. The objective of risk
management is therefore not to eliminate all risk, but to ensure that risks are understood, evaluated and managed within
levels considered appropriate in light of the Company's strategic objectives, financial capacity, operating environment
andresponsibilities to stakeholders.

The Company applies a differentiated risk appetite across its five risk categories. Its willingness to accept risk is greater
where measured risk-taking is necessary to pursue strategic growth and innovation, while substantially lower where an
event could threaten financial resilience, service continuity, customer trust, ethical standards or regulatory compliance.

RISK CATEGORY RISK APPETITE

Moderate / Selective. iTANZ is prepared to accept measured strategic risk
in areas such as international expansion, innovation, product development
and strategic investments where the expected opportunity is aligned with
approved objectives and the exposure can be appropriately managed.

Strategic Risk

Low to Moderate. Certain foreign-exchange, working-capital and
commercial exposures are inherent in the Company's export-led business

Financial Risk model. However, the Company maintains a low appetite for exposures that
could materially impair liquidity, cash generation or its ability to meet
financial obligations.

Low. iTANZ maintains a low appetite for material service disruption, project
Operational Risk failure, cybersecurity incidents, loss of critical capability or other events
that could compromise reliable customer delivery.

Low. The Company has a low appetite for conduct, service failures or other
Reputational Risk events that could materially damage the trust of customers, employees,
investors, regulators or business partners.

Very Low. iTANZ seeks to comply with applicable laws, regulations and
contractual obligations and has no appetite for deliberate breaches of law,
bribery, corruption, unethical conduct or intentional misuse of confidential
information or intellectual property.

Compliance Risk

What Risk Tolerance Means

Risk tolerance represents the degree of variation from the Company's desired risk position that may be
accepted while pursuing an objective. Tolerance is applied through relevant controls, approvals, contractual
protections, financial disciplines, operational standards and monitoring arrangements designed to keep
individual exposures within acceptable limits.

Management Action When Limits Are Approached

Where monitoring indicates that an exposure is approaching or exceeding an acceptable level, management
is expected to reassess the nature and significance of the risk, strengthen the relevant mitigation measures
or controls and, where necessary, escalate the matter through the appropriate management, committee or
Board governance channel.

Balancing Risk and Opportunity

Risk appetite and tolerance are considered alongside opportunity. The Company may accept a measured
level of strategic risk where the expected benefit supports innovation, geographic expansion, intellectual-
property development, recurring revenue or other approved priorities, provided that the resulting exposure
remains within levels that can be effectively governed and managed.
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RISKS AND OPPORTUNITIES

Risk of Supply Chain Disruption
Arising from ESG Incidents

Understanding & Managing Third-Party Risks that Could Affect Our Services & Stakeholders

iTANZ's supply chain differs fundamentally from that of a manufacturing business. The Company is not materially
dependent on physical raw-material supply; instead, its service-delivery ecosystem depends primarily on cloud and data-
centre providers, software and technology platforms, technology partners, specialist service providers, communications

and technology infrastructure, and suppliers of information-technology equipment and related services.

The Board recognises that environmental, social or governance incidents affecting these third parties may disrupt the
availability, security, cost or continuity of services upon which iTANZ and its customers depend. iTANZ's Sustainability
Report specifically identifies third-party and cloud dependency as a sustainability-related risk because the Company
relies on cloud platforms, data-centre providers and technology partners whose service continuity, security, pricing and

sustainability performance may be outside iTANZ's direct control.

Environmental Incidents

Extreme weather events, energy-supply disruption, climate-related damage to technology
infrastructure or data centres, and other environmental events may affect the availability of
services provided by critical technology suppliers.

Climate-related disruption may also increase operating costs or affect the continuity of power,
communications and technology services across locations used by iTANZ or its service
providers.

Social Incidents
( @B Inappropriate labour practices, workforce disruption, health and safety failures or other

continue providing services and may expose iTANZ to reputational or stakeholder concerns.

iTANZ expects responsible employment and business practices from the organisations with
which it engages and seeks to reflect appropriate social and ethical considerations in its
relationships with partners and suppliers.

Governance Incidents

Cybersecurity incidents, data breaches, unethical conduct, regulatory non-compliance,
financial distress, contractual failure or inadequate governance at a key technology or service
provider may affect service availability, information security, customer commitments or
iTANZ's own compliance obligations.

This exposure is particularly relevant where iTANZ depends on third-party technology
platforms or infrastructure to deliver business-critical solutions and services to customers.

iTANZ'S SERVICE-DELIVERY ECOSYSTEM DEPENDS ON A NETWORK OF KEY PARTNERS

Cloud & Software & Technology Specialist Communications & IT Equipment
Data Centres Technology Partners Service Technology & Related
Platforms Providers Infrastructure Services
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MANAGEMENT APPROACH

iTANZ seeks to manage supply-chain resilience through a combination of the following measures:

Service Reliability and Security

iTANZ considers reliability, security, continuity and responsible business conduct when
selecting and managing technology partners and suppliers. These factors support
secure, dependable and resilient service delivery.

Trusted Technology Providers

Where cloud or infrastructure services are required, iTANZ seeks to engage
established and reputable providers with the scale, infrastructure and operational
capability needed to support reliable and efficient technology delivery.

Critical Dependency Monitoring

Management monitors key cloud, software and technology-partner dependencies for
changes affecting availability, security, commercial terms or continuity. Significant
service or contractual developments are reviewed through operational management.

Continuity and Alternate Delivery Options

@ iTANZ's cloud-based, digital and remote-delivery model provides flexibility during
Y disruption. Where practicable, management considers alternative delivery arrangements
and technology options to reduce dependence on individual points of failure.

Responsible Supplier Relations

iTANZ seeks professional, transparent and responsible relationships with suppliers and
partners. Reliability, security, environmental and ethical considerations are incorporated
into these relationships to support continuity of critical services.

Risk Monitoring and Escalation

@\ Material third-party incidents or dependency changes affecting service continuity,
cybersecurity, compliance or customer commitments are considered through the
Company's risk-management process and escalated according to significance.

Through these measures, iTANZ seeks to strengthen the resilience of its technology and service-
delivery ecosystem while maintaining the flexibility required to respond to environmental, social or
governance incidents affecting critical third parties.

The related exposure is incorporated within the Company's Third-Party, Cloud and Technology-
Partner Dependency Risk and, depending upon the nature of an incident, may also interact with
cybersecurity, operational-resilience, regulatory, reputational and climate-related risks disclosed in
the Principal Risks and Opportunities Report.

o (= | IS E I
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RISKS AND OPPORTUNITIES

Key Sources of Uncertainties

Understanding the Factors that may Influence Our Strategy and Value Creation

iTANZ operates in a technology sector characterised by rapid change, international exposure, evolving regulatory
requirements and continuing dependence on skilled people, digital infrastructure and customer trust. In assessing its
principal risks and opportunities, the Company therefore considers the underlying sources of uncertainty that may
influence its strategy, business model, financial performance and ability to create value over the short, medium and long

term.

Market Demand, Competition and
Customer Concentration

Changes in customer priorities,
technology budgets, competitive
intensity and procurement cycles
may affect demand, pricing, margins
and the timing of new business.
Dependence on significant
customers, sectors or markets may
further increase exposure to
changes affecting individual clients
or industries.

International Markets and
Geographic Exposure

iTANZ's international growth
strategy creates exposure to
different economic conditions,
business practices, customer
requirements and market-entry
considerations. Changes in
individual markets may influence
customer demand, delivery
arrangements and the pace of
geographic expansion.

Macroeconomic and Geopolitical
Conditions

Inflation, interest rates, political
instability, geopolitical conflicts,
trade restrictions and broader
economic conditions may influence
customer spending, operating costs,
investment decisions and access to
markets.

Foreign Exchange, Credit and
Liquidity

The Company's export-oriented
revenue profile and foreign-currency
obligations create uncertainty from
exchange-rate movements. Timing
of customer collections, working-
capital requirements and contractual
payment obligations may also affect
cash conversion and liquidity.

Technological Change and
Innovation

Rapid developments in artificial
intelligence, cloud computing, data,
automation and other emerging
technologies may alter customer
requirements and competitive
dynamics. Such developments
create opportunities for innovation
while increasing the risk that existing
products, skills or capabilities may
become less relevant.

Cybersecurity, Data Privacy and
Information Governance

The evolving cybersecurity-threat
landscape, increasing volumes of
digital information and different
privacy requirements across
jurisdictions create continuing
uncertainty regarding the
confidentiality, integrity and
availability of information and the
Company's ability to maintain
customer trust.

Human Capital and Skills
Availability

Competition for specialised
technology professionals, changing
skill requirements and employee
expectations may affect recruitment,
retention, delivery capacity,
innovation and the cost of
maintaining the capabilities required
by the business.

Project Execution and Service
Delivery

The timing, complexity and resource
requirements of large and multi-year
technology engagements create
uncertainty in relation to
implementation schedules, project
margins, customer acceptance,
service quality and resource
utilisation.

Third-Party and Technology
Ecosystem Dependencies

Reliance on cloud platforms,
software vendors, data-centre
providers, technology partners and
other specialist service providers
creates exposure to changes in
availability, performance, security,
pricing and contractual
arrangements that may be outside
iTANZ's direct control.

Regulatory and Legal Environment

iTANZ is subject to corporate, listing,
taxation, employment, data-
protection, technology, intellectual-
property and other requirements
across the jurisdictions in which it
operates. New or changing
requirements may affect compliance
costs, market access and operating
practices.

Strategic Investments and
Integration

Acquisitions and strategic
investments create uncertainty
regarding integration, financial
commitments, customer and
employee retention, operational
alignment and the timing and extent
to which expected strategic benefits
are realised.

Sustainability, Climate and Energy

Changing sustainability
expectations, climate-related
physical and transition risks, energy
costs, power-supply reliability and
evolving disclosure requirements
may affect operating costs,
continuity, stakeholder expectations
and customer demand. At the same
time, they may create opportunities
for efficient digital operations and
sustainability-enabling technology
solutions.

These uncertainties are considered collectively rather than in isolation, recognising that developments in one area may
increase or reduce exposure in another. The Company therefore seeks to maintain sufficient strategic, operational and
financial flexibility to respond as circumstances evolve.
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Board’s Robust Assessment
of Principal Risks

Evaluation of Risks that Could Affect Our Strategy, Performance and Resilience

As part of its assessment, the Company gives particular attention to risks whose combined severity could have a
significant effect on the sustainability of the business rather than merely causing short-term operational variation. The
Board's assessment therefore considers not only the probability of individual events, but also the possibility that several
related exposures may occur simultaneously and amplify their effect on the Company's performance or financial
resilience.

S=-) SOLVENCY AND LIQUIDITY

BUSINESS MODEL AND

FUTURE PERFORMANCE
Risks with the greatest potential to affect the continued effectiveness Risks with the greatest potential to affect liquidity or financial
or competitiveness of the business model include: resilience include:

01
03]
04]
05 |
06 |
07
08 ]
09

technology disruption, innovation and responsible Al risk; credit and liquidity risk;

cybersecurity, data privacy and information-governance risk; foreign-exchange and currency risk;

human-capital and specialist-skills risk; acquisition-related settlement obligations;

client, sector and geographic concentration; .
customer concentration and delayed

competition and market-positioning risk; cash conversion;

project-execution and service-delivery risk; : N .
project-execution risk where contractual milestones

or collections are delayed; and

(=)
N

third-party, cloud and technology-partner dependency;

intellectual-property, software-ownership and licensing risk; and adverse macroeconomic or geopolitical developments.

acquisition and integration risk.

These exposures are particularly relevant because iTANZ's business model These risks are monitored in conjunction with cash-flow requirements,
depends upon skilled people, proprietary and reusable intellectual property, receivables, foreign-currency exposures, contractual obligations and the
secure digital infrastructure, customer trust and the ability to remain Company's broader financial planning.

technologically relevant.

The Board's assessment of principal risks considers both the potential downside exposure and the ability of iTANZ to
respond through its existing resources, controls, management actions and strategic flexibility. Sustainability-related and
climate-related matters are incorporated within the same assessment process and reviewed alongside the Company’s
broader strategic, financial, operational, reputational and compliance exposures.

PARTICULAR ATTENTION IS GIVEN TO RISKS THAT MAY FORWARD-LOOKING AND INTERCONNECTED
MATERIALLY AFFECT: @

The assessment is forward-looking and considers

achievement of the Company’s strategic objectives; the interaction between individual risks. For example:

¢ human-capital constraints may increase project-
availability, quality or affordability of the six capitals; execution risk;

¢ macroeconomic and geopolitical developments may

customer delivery and service continuity; . .
increase currency or customer-concentration exposure;

financial performance and cash generation;

technological change may simultaneously affect
o - ) o innovation, cybersecurity, talent and competitive
liquidity and the ability to meet financial obligations; positioning.

regulatory and legal standing;
Oversight of sustainability-related and climate-related risks

customer, investor and stakeholder confidence; and forms part of this broader assessment, supported by the
Sustainability & CSR Committee and, within their respective
areas, the Audit Committee and IT Steering Committee.

~N

the resilience of the Company's business model.

ASSESSMENT OUTCOME The current assessment comprises 16 principal risks: @
[\ ODERATE]

The detailed assessment, including the associated strategic objectives, affected capitals, opportunities, mitigation strategies,
time horizons and KPlIs, is presented in the Principal Risks and Opportunities Report.
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RISKS AND OPPORTUNITIES

Principal Risks and Opportunities

A Forward Looking View of the Risks, Responses and Opportunities Shaping Our Business

Foreign Exchange and Currency Risk

Foreign-currency export revenues and monetary obligations, particularly deferred consideration for iTANZ Infinity.

Currency movements may affect revenue, margins, cash flows and the PKR-equivalent value of obligations.

SOURCE RATING

7\
'\

EXTERNAL HIGH

ASSOCIATED STRATEGIC OBJECTIVES

SO1 - Sustain Profitable and Cash-
Generative Growth

S02 - Expand International Reach and
Market Presence

SO7 - Realise Value from Investments
and Acquisitions

RISK CATEGORY

-
ily
Ll

1]

ﬁ'ﬁ‘ft Financial

%E;} Strategic

LIKELIHOOD

-

HIGH

RELATED OPPORTUNITIES
Natural hedging through foreign-
currency revenues

Geographic and currency
diversification

Stronger treasury and exposure-
management practices.

AFFECTED CAPITALS

Financial Social and Relationship

MAGNITUDE TIME HORIZON
28
ifﬁ 1
EER

MODERATE SHORT - LONG

MITIGATION STRATEGIES

Monitor foreign-currency assets,
liabilities and forecast cash flows,
use natural hedging and treasury
planning, and align foreign-currency
receipts with obligations where
practicable.

KPIs Net FX exposure; foreign-currency revenue mix; foreign-currency liabilities;

MONITORED

exchange gains/losses; forecast receipts vs payments.

Client, Sector and Geographic Concen

Dependence on major customers, sectors or geographic markets may increase exposure to customer-specific,
budgetary, policy, economic or demand changes.

SOURCE RATING
N\
'\
INTERNAL/EXTERNAL HIGH

ASSOCIATED STRATEGIC OBJECTIVES

SO1 - Sustain Profitable and Cash-
Generative Growth

SO2 - Expand International Reach and
Market Presence

S03 — Grow Customer Diversity and
Recurring Revenue

RISK CATEGORY

-
i

. .
ﬁ'ﬁ Financial
Mt

@ﬂi.._; E;} Strategic

LIKELIHOOD
& »

MODERATE

RELATED OPPORTUNITIES
Export growth and market
diversification

New-client acquisition
Broader sector exposure
Recurring revenue

AFFECTED CAPITALS

Mil® Financial

MAGNITUDE TIME HORIZON
20
tf' e
BRO
HIGH SHORT - MEDIUM

MITIGATION STRATEGIES

Diversify customers, sectors and
markets, expand long-term
contractual relationships and the
service portfolio, and regularly
monitor customer and geographic
concentration.

Human @ Intellectual

Social and Relationship

KPIs Largest customer % of revenue; Top-5 concentration; revenue by geography/sector;

MONITORED

recurring revenue %; new customers; retention rate.
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Human Capital, Talent, Health and Wellbeing Risk

Attrition, shortage of specialised technology skills, inadequate succession and employee health or wellbeing issues
may constrain delivery, innovation and growth.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
L ﬁ - PRt
D A Y ) H
o () EERO
INTERNAL/EXTERNAL HIGH HIGH MODERATE SHORT - MEDIUM
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO5 - Deliver Reliable, Scalable and Stronger employer brand Use competitive remuneration,
Secure Solutions Talent development targeted recruitment and retention,
S06 - Develop, Attract and Retain Professional certification structured learning and certiﬂ.cation,
High-Performing Talent T ; . career development, succession,
) Diversity and inclusion wellbeing measures and flexible
S09 - Strengthen Employee Wellbeing . . -
. Improved retention and working practices.
and Inclusion L
productivity.
RISK CATEGORY AFFECTED CAPITALS
r%. - iTs
%;E_E} Strategic gﬁg Operational Reputational Human @ Intellectual Social and Relationship
KPIs Employee turnover; retention rate; critical vacancies; time-to-hire; training hours; certifications;

MONITORED absenteeism/wellbeing indicators; workforce diversity.

Technology Disruption, Innovation and Responsible Al Risk

Rapid changes in Al, cloud, automation and other technologies may reduce the competitiveness of existing skills or
solutions. Al also introduces bias, transparency, accountability, privacy and security risks.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
i ﬂ pe
A - ol 1
o () EEn
INTERNAL/EXTERNAL HIGH HIGH MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S04 - Accelerate Product, IP and New higher-value solutions Continue investment in technology,
Emerging Technology Proprietary IP R&D and product enhanc;ement, puild
S05 - Deliver Reliable, Scalable and Al and automation offerings emerging-technology skills, monitor
Secure Solutions o market developments and apply
Productivity improvement responsible Al controls for security,
SO11 - Strengthen Governance, Responsible-Al differentiation rivacy and accountabilit
Ethics, Compliance and Risk P ’ P y Y-
RISK CATEGORY AFFECTED CAPITALS
éﬂf..._;,} Strategic :%E Operational | Reputational Financial Human @ Intellectual
I@I Compliance Social and Relationship
KPIs New products/features launched; product-development milestones; emerging-tech training; Al use cases

MONITORED reviewed; revenue from new solutions.
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RISKS AND OPPORTUNITIES

Principal Risks and Opportunities

A Forward Looking View of the Risks, Responses and Opportunities Shaping Our Business

Cybersecurity, Data Privacy and Information Governance Risk

Cyberattacks, data breaches, unauthorised access or loss of confidentiality, integrity or availability may disrupt
services and cause financial, regulatory and reputational consequences.

SOURCE RATING
N\
'\
INTERNAL/EXTERNAL HIGH

ASSOCIATED STRATEGIC OBJECTIVES
S03 - Grow Customer Diversity and
Recurring Revenue

S05 - Deliver Reliable, Scalable and
Secure Solutions

S011 - Strengthen Governance,
Ethics, Compliance and Risk

RISK CATEGORY

LIKELIHOOD
s D

MODERATE

RELATED OPPORTUNITIES
Trusted and secure digital
solutions

Stronger client confidence

Differentiation with public-sector
and regulated clients.

AFFECTED CAPITALS

MAGNITUDE TIME HORIZON
28
fi' 1
EER

HIGH SHORT - LONG

MITIGATION STRATEGIES

Maintain information-security,
privacy and access controls,
vulnerability management, security
monitoring, staff awareness and
incident-response processes,
supported by regulatory compliance
reviews.

il

L .
W Financial

rint

THN
'{%}1 Compliance

Operational

% Reputational

@ Financial Manufactured
@ Intellectual Social and Relationship

KPIs
MONITORED

Competition, Pricing and Market Positioning Risk

Security incidents; privacy breaches; system downtime; vulnerabilities; remediation time; security-training
completion; critical control exceptions.

Competition from domestic and international technology providers may pressure pricing, margins, customer
acquisition, retention and market positioning.

SOURCE RATING
7\
'\
EXTERNAL HIGH

ASSOCIATED STRATEGIC OBJECTIVES

SO2 - Expand International Reach and
Market Presence

S03 — Grow Customer Diversity and
Recurring Revenue

S04 - Accelerate Product, IP and
Emerging Technology

RISK CATEGORY

-
i

. .
ﬁ'ﬁ Financial
Mt

@ﬂi.._; E;} Strategic

LIKELIHOOD

-

HIGH

RELATED OPPORTUNITIES

Differentiation through domain
expertise, proprietary platforms,
productised solutions and
recurring services

Digital inclusion and public-
sector modernisation.

AFFECTED CAPITALS

Financial

MAGNITUDE TIME HORIZON
28
fiﬁ HE
| L R |

MODERATE SHORT - LONG

MITIGATION STRATEGIES

Use market intelligence and domain
specialisation to guide continuous
innovation, proprietary solution
development, delivery quality,
recurring-service propositions and
active customer relationship
management.

Human @ Intellectual

Social and Relationship

KPls
MONITORED revenue from proprietary solutions.
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Regulatory, Compliance and Ethical Conduct Risk

Corporate, PSX/listing, taxation, employment, privacy, cross-border, anti-bribery, anti-corruption and other
legal/regulatory obligations across multiple jurisdictions.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
*
[ ﬁ — P
D /A 6 ‘.t aEN
[y Ry EEn
INTERNAL/EXTERNAL MODERATE MODERATE MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S02 - Expand International Reach and Stronger governance and investor Maintain Board and committee
Market Presence confidence oversight, regulatory monitoring, the
S05 - Deliver Reliable, Scalable and Improved regulatory readiness COd_e of con'duct, anti-bribery and
Secure Solutions Market credibility anti-corruption controls, legal and
tax support, compliance reviews and
SO11 - Strengthen Governance, Facilitated international employee awareness.
Ethics, Compliance and Risk expansion and access to capital.
RISK CATEGORY AFFECTED CAPITALS
g;;'_".l._;,} Strategic gﬁg Operational | Reputational Financial Human @ Intellectual
Ié:r\:«'l Compliance Social and Relationship
i
KPls Regulatory breaches/notices; compliance exceptions; statutory filings on time; ethics-training completion;

MONITORED audit findings; unresolved compliance matters.

Sustainab Data, Measurement and Disclosure Readiness Risk

Inadequate ESG and climate-data systems, controls, baselines or measurement capability may impair compliance,
assurance readiness and reliability of sustainability disclosures.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
T«
[ ﬁ — a0
D /AN J “" L ¥ I
[y ARy BEEO
INTERNAL/EXTERNAL MODERATE MODERATE MODERATE SHORT - MEDIUM
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S08 — Improve Environmental Stronger ESG information Strengthen sustainability data
Performance and Resource Use systems; improved transparency ownership, collection and controls,
S09 - Strengthen Employee Wellbeing Investor confidence ?Stab”Sh baselines and metrics,
and Inclusion Regulatory readiness improve governance and

_ ) ) progressively develop quantitative
SOT1 - Strengthen Governance, Better management information. targets and assurance-ready
Ethics, Compliance and Risk reporting processes

RISK CATEGORY AFFECTED CAPITALS

Financial Human @ Intellectual
Q Reputational

Social and Relationship

é&':% ] :f:‘ ':.'r: -
gL Strategic 1‘5‘:":_%} Compliance

KPIs Metrics with assigned owners; data completeness; reporting milestones; unresolved data gaps; control
MONITORED exceptions; metrics with established baselines.
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RISKS AND OPPORTUNITIES

Principal Risks and Opportunities

A Forward Looking View of the Risks, Responses and Opportunities Shaping Our Business

Project Execution, Service Quality and Delivery Risk

Complex and multi-year engagements require effective governance, resourcing, integration, quality assurance and
timely execution. Failure may affect margins, revenue recognition, reputation and customer relationships.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
A\ v o] e
[SyA- Ry ER0O
INTERNAL MODERATE MODERATE MODERATE SHORT - MEDIUM
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO1 - Sustain Profitable and Cash- Customer retention Apply disciplined project
Generative Growth References governance, delivery methodologies,
S03 - Grow Customer Diversity and Cross-selling resource planning, milestone
Recurring Revenue . . monitoring, quality assurance and
Managed-services opportunities issue escalation, supported by clear
S05 - Deliver Reliable, Scalable and : P
. Recurring revenue and stronger customer communication and
Secure Solutions .
reputation. acceptance controls.

RISK CATEGORY AFFECTED CAPITALS

@ Financial Manufactured Human
@ Intellectual Social and Relationship

KPIs On-time delivery; project budget variance; project margin; milestone achievement; SLA performance;
MONITORED defects/rework; customer satisfaction; project escalations.

ﬁ'ﬁé]-, Financial E%g Operational Il Reputational

d Integration Risk

Strategic acquisitions may create operational, financial, governance, cultural and integration challenges. iTANZ Infinity
also creates deferred settlement obligations over several years.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
[ = -
7\ o= 11 H
! )
o () aEEn
INTERNAL/EXTERNAL HIGH MODERATE HIGH SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO1 - Sustain Profitable and Cash- New customers and markets Use structured integration planning,
Generative Growth Additional talent and IP Board oversight and financial
S07 - Realise Value from Investments Geographic expansion monitoring, track settlement and
and Acquisitions ) integration milestones, align
Cross-selling governance and operations, and
SO11 - Strengthen Governance, . . . L !
. ; . Stronger international delivery periodically assess expected
Ethics, Compliance and Risk
platform. benefits.

RISK CATEGORY AFFECTED CAPITALS
% Strategic ﬁ:ﬁf{n Financial E Operational Financial Manufactured Human

I%I: Compliance @ Intellectual Social and Relationship

KPIs Integration milestones; acquisition cash payments vs plan; acquired revenue/profitability; customer retention;
MONITORED employee retention; synergy/cross-selling milestones.

a

;e
L4}
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Liquidity Risk

Delayed or non-recovery of receivables, working-capital requirements and contractual obligations could restrict cash
availability and growth capacity.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
S .t
[ ]
7\ o= ot 11
o () EEn
INTERNAL/EXTERNAL HIGH MODERATE HIGH SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO1 - Sustain Profitable and Cash- Improved cash conversion Apply client credit assessment,
Generative Growth Stronger working-capital receivables monitoring and
S03 - Grow Customer Diversity and discipline collection, cash-flow forecasting,
Recurring Revenue Greater financial flexibility and working-capital and liquidity

planning, and active monitoring of

SO7 - Realise Value from Investments resilience. L
contractual payment obligations.

and Acquisitions

RISK CATEGORY AFFECTED CAPITALS

u

’%— ) T
%;E-_:m Strategic ﬁﬁ%‘i Financial @ Financial Social and Relationship

KPls DSO; receivable ageing; overdue receivables %; collection rate; operating cash flow; cash balances; liquidity
MONITORED headroom; forecast vs actual cash flows.

Macroeconomic and Geopolitical Risk

Economic slowdown, inflation, interest rates, political instability, trade restrictions and regional conflicts may affect
customer spending, costs, market access and investment.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
o A 'Y | H1H
o () EEn
EXTERNAL HIGH HIGH MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO1 - Sustain Profitable and Cash- Geographic and sector Monitor economic and geopolitical
Generative Growth diversification developments, diversify markets and
S02 - Expand International Reach and Export growth sectors, retain flexible delivery
Market Presence Flexible digital-delivery model arrangements and use scenario-

based financial planning to respond

S03 ~ Grow Customer Diversity and Access to demand across to changing external conditions.
Recurring Revenue multiple economic regions.

RISK CATEGORY AFFECTED CAPITALS

éﬂf_&} Strategic ﬁ:ﬁ%\ Financial ;Eg Operational Financial Human Social and Relationship
KPIs Revenue by geography; pipeline by market; customer demand indicators; inflation/interest-rate exposure;

MONITORED operating-cost trends; country exposure.
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RISKS AND OPPORTUNITIES

Principal Risks and Opportunities

A Forward Looking View of the Risks, Responses and Opportunities Shaping Our Business

Third-Party, Cloud and Technology-Partner Dependency Risk

Dependence on cloud providers, data centres, software vendors and technology partners creates service continuity,
security, pricing, contractual and sustainability risks outside iTANZ's direct control.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
®
[ = ﬁ — a8
D /A 8 ‘t : 11
[SyA- Ry EEn
INTERNAL/EXTERNAL MODERATE MODERATE MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S04 - Accelerate Product, IP and Access to advanced technologies Assess partner reliability, security
Emerging Technology and scalable infrastructure and responsible conduct, monitor
S05 - Deliver Reliable, Scalable and Faster innovation contracts and SLAs, review critical
Secure Solutions Cloud optimisation suppliers and dependencies, and

maintain continuity options or

SO11 - Strengthen Governance, Broader technology ecosystems alternative services where
Ethics, Compliance and Risk .
practicable.
RISK CATEGORY AFFECTED CAPITALS
%} Strateg]c ;ﬁg Operationa| ) Reputationa] @ Financial Manufactured % Intellectual
I«‘:}':_IEI’ Compliance Social and Relationship
KPIs Critical-provider uptime; SLA breaches; third-party incidents; critical-vendor concentration; partner reviews;

MONITORED service interruptions; partner status.

Climate, Energy and Operational Resilience Risk

Extreme weather, heat, flooding, storms, rising temperatures, unreliable electricity, backup-power dependence, rising
energy costs and potential carbon-related costs may affect continuity and operating costs.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
— .t
[ ]
7\ v ot 1
[y ARy aEEn
INTERNAL/EXTERNAL MODERATE MODERATE MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
SO1 - Sustain Profitable and Cash- Energy efficiency Maintain backup-power and cloud-
Generative Growth Cloud and digital delivery based arrangements, flexible and
S05 - Deliver Reliable, Scalable and Infrastructure optimisation remote delivery, energy-efficient
Secure Solutions ) i workplace practices, business-
Flexible/remote working continuity planning and progressive

SO8 - Improve Environmental

Improved business continuity assessment of climate resilience.
Performance and Resource Use

Lower environmental intensity

RISK CATEGORY AFFECTED CAPITALS
"%- o i irs 1B Financial Manufactured Human
@f'ﬁ Strategic ﬁ-ﬁﬂ‘ Financial ﬁ Operational &

it
Natural

KPIs Energy consumption; operational downtime; power interruptions; backup-power usage; continuity incidents;
MONITORED climate-related disruptions; future Scope 1/2/3 metrics.

-

e
L}

99 iTANZ TECHNOLOGIES LIMITED | ANNUAL REPORT 2026



Evolving Sustainability, Climate and Stakeholder Expectations Risk

Changing client, investor and regulatory expectations around environmental performance, climate action, social
responsibility and ESG credentials may affect procurement, reputation, investor confidence and market access.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
A\ ' o] Hi
[CR ARy EEn
EXTERNAL MODERATE MODERATE MODERATE SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S08 - Improve Environmental ESG-driven client demand Monitor client, investor and
Performance and Resource Use Sustainability-enabling solutions regulatory expectations, strengthen
S010 - Expand Social Impact and Analytics, loT and automation for sgstainabili'ty practices anq -
Community Contribution resource efficiency disclosure, integrate sustainability
S011 - Strengthen Governance i into solution design, engage
. 9 X ' Stronger investor confidence stakeholders and develop enabling
Ethics, Compliance and Risk i
solutions.
RISK CATEGORY AFFECTED CAPITALS
A, o Financial @ Intellectual Social and Relationship
g,-—%: ) o feAw , f%*; , @
% Strategic w2 Reputational (g Compliance
Natural
KPls ESG requirements in tenders/RFPs; ESG-related client enquiries; disclosure readiness; stakeholder feedback;

MONITORED sustainability-enabling solution pipeline/revenue.

Intellectual Property, Software Ownership and Licensing Risk

Proprietary software, source code, reusable components and third-party licences may be exposed to infringement,
disputed ownership, unauthorised use, inadequate protection or non-compliance with licence terms.

SOURCE RATING LIKELIHOOD MAGNITUDE TIME HORIZON
*
[ ﬁ — a8
D /AN g f"‘ 1 1
[y ARy EEn
INTERNAL/EXTERNAL MODERATE LOW HIGH SHORT - LONG
ASSOCIATED STRATEGIC OBJECTIVES RELATED OPPORTUNITIES MITIGATION STRATEGIES
S04 - Accelerate Product, IP and Stronger protection of proprietary Maintain clear IP ownership and
Emerging Technology IP contractual records, protect source
S05 - Deliver Reliable, Scalable and Licensing and recurring revenue code and development assets,
Secure Solutions Reusable software assets monitor third-party and open-source

licences, enforce access controls

E&};S_ng:ﬁnﬁ;:iz Sr?(\j/eRrinsince' Differentiation and greater and protect material IP where
» Comp enterprise value. appropriate.
RISK CATEGORY AFFECTED CAPITALS

=t
i

E-FE QOperational
!:*EE Financial @ Intellectual Social and Relationship

KPIs Proprietary products/IP register; licence-compliance exceptions; IP disputes/claims; unauthorised-access
MONITORED incidents; licences due for renewal; revenue from proprietary/licensed solutions.
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GOVERNANCE

This section explains how iTANZ is governed, directed and controlled to support
accountability, transparency and responsible decision-making. It covers the Board's

composition, roles, operations and evaluation, Board committees, internal control, internal
audit, policy disclosures, related-party transactions and the Audit Committee Report. It
also addresses IT governance, cybersecurity oversight, data protection and technology-
related responsibilities, together with the governance arrangements supporting ethical
conduct, compliance and effective stewardship.
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BOARD LEADERSHIP AND EFFECTIVENESS

Board Composition

Bringing Together Experience, Independence and Effective Oversight

The Board of Directors of iTANZ Technologies Limited brings together executive
leadership with independent and non-executive oversight to support effective
governance and informed decision-making. The composition of the Board reflects the
nature of the Company's technology and transformation business and provides
experience across technology, finance, business strategy, international business and
human resources.

The board of directors was re-constituted with effect from January 22, 2026.
/ Accordingly, the composition of the Board changed during FY2026, with the newly
appointed Board serving for the remainder of the financial year.

L )
Composition of the Board of AT A GLANCE
DireCtOI'S Total Board of Directors ﬂ Executive Directors E Non-executive Directors
As at June 30, 2026, the Board
comprised seven directors, consisting BREAKDOWN OF
of two executive directors, two *~ NON-EXECUTIVEDIRECTORS ——

independent directors and three other
non-executive directors.

The Chairperson of the Board is a non- 0
executive director, while the Chief & Mo ‘9% @ o0o azal
Executive Officer serves as an executive 2 5 2 3

i i EXECUTIVE NON-EXECUTIVE INDEPENDENT - NON-EXECUTIVE
director. The separation of these roles omecrons WAL S O crors RSl ToTALNONEXECUTIVE. Rt

supports an appropriate balance T 7 e o 5 TR
between leadership of the Board and

executive management of the Company.

The Board's composition provides a
substantial majority of non-executive
representation with five of the seven B Executive Directors B Independent Directors
directors servir'19 either as independent B Non-executive Directors B Other Non-executive Directors
or non-executive directors. This

structure supports objective oversight : °  GENDER COMPOSITION OF THE BOARD : :
of management while retaining
executive representation with direct e © o o o o ®
! H MALE FEMALE
knowltgdge of tr;e Comptan)r/] S blusmess, DIREETORS w w 'Il w w w @ DBbeToR
operations, customers, technolo
p ay 85.7% 14.3%

capabilities and strategic priorities.

The current composition also supports the Board in considering matters relating to the Company's domestic and
international operations, technology and product development, financial performance, investment decisions, human
capital, risk management and long-term strategic direction. The Board is responsible for exercising its judgement
collectively, with each director contributing experience and perspective relevant to the matters placed before it.

Attendance at Meetings of the Board of Directors © Present ® Absent & Not Eligible
Directors 25-Aug-25 27-0Oct-25 28-Nov-25 28-Feb-26 22-Apr-26 06-Jun-26 Eligibility Attended
Imran Zaid © © © %) @ @ 3 3
Syed Jawed Ali @ @ ©@ %) %) @ 3
Muhammad Sheraz © ©@ ©@ @ @ @ 3 3
Sana Malik ) @ ) %) @ @ 3 3
Muhammad Faheem ©® ©@ ©@ %) @ @ 3 3
Azra Perveen ©® ©@ ©@ Q Q Q 3 3
Javeria Malik @ @ @) @ @ @ 3 3
Syed Ahmed Bilal Q @ @ © © © 3 3
Syed Asim Zaffar @ @ @ © @ @ 3 3
Muhammad Amin Shakir (%) @ @ @ @ @ 3 3
Amer Khan %) @ @ © © ©® 3 3
Hibatullah Khan @ @ @ @ ® ® 3 1
Amir Raza Khan %) %) %) @ @ @ 3 3
Muhammad Yousuf %) %) %) ) @ ® 3 2
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LEADERSHIP STRUCTURE

The leadership structure of iTANZ
establishes clear accountability
between the Board and executive
management. Led by the
Chairperson, the Board provides
strategic direction and oversight,
while the Chief Executive Officer and
senior management are responsible
for managing the Company's affairs
and implementing the direction
approved by the Board.

Syed Ahmed Bilal, as Chairperson and
a Non-Executive Director, leads the
Board and facilitates its effective
functioning. He promotes
constructive participation, supports
informed deliberation and ensures
that the Board discharges its
responsibilities in relation to strategy,
governance, performance, risk and
long-term value creation. He also
serves as an important link between
the Board and executive management
while maintaining a clear distinction
between oversight and day-to-day
management.

Syed Asim Zaffar, as Chief Executive
Officer and an Executive Director,
leads the executive management of
the Company. Subject to the authority
and direction of the Board, he
translates approved strategic
priorities into operating plans,
coordinates execution across the
organisation and reports results to
the Board.

The Board exercises oversight
through regular consideration of
financial performance, strategic
priorities, significant investments,
risks, resource requirements and
matters requiring approval. The
Annual Strategic and Business Plan is
prepared by the Chief Executive
Officer and senior management,
approved by the Board and reviewed
alongside quarterly financial results.
The governance structure is further
strengthened by the Audit Committee,
Human Resource and Remuneration
Committee, IT Steering Committee
and Sustainability & CSR Committee,
which provide focused oversight
within their mandates while
accountability remains with the
Board.

INDEPENDENT DIRECTORS

The Board includes two independent
directors, Muhammad Yousuf and
Amir Raza Khan. Their presence adds
independent judgement to Board
deliberations and strengthens the
balance between executive
management, other non-executive
representation and objective
oversight.

Independent directors contribute
without involvement in the day-to-day
management of the Company. This
enables them to consider strategy,
financial performance, governance,
risk, internal control, investments and
stakeholder interests objectively.
Their participation supports
constructive challenge and helps to
ensure that significant proposals are
considered from a broader
perspective before decisions are
taken. This perspective also supports
consideration of matters, where
management judgement, stakeholder
expectations and long-term interests
must be balanced.

Their role is particularly relevant as
iTANZ develops its technology
capabilities, expands internationally
and integrates strategic investments.
These developments require the
Board to evaluate opportunities and
risks over the long term while
maintaining sound governance,
financial discipline and effective
oversight of management.
Independent representation therefore
strengthens the Board's ability to
assess management proposals with
appropriate objectivity.

The independent directors participate
fully in Board decision-making and in
the work of committees to which they
are appointed. Their contribution
complements the operational
knowledge of executive management
and the broader experience of other
non-executive directors. Through their
experience and judgement, they
support accountability, transparency,
regulatory compliance and
responsible governance while helping
the Board remain focused on the
sustainable interests of the Company
and its stakeholders.

DIVERSITY IN THE BOARD

iTANZ recognises that Board
effectiveness is strengthened by
diversity of knowledge, professional
experience and perspective. The
Board combines competencies
relevant to the Company's
technology-driven business and
strategic direction, including
technology, finance, business
strategy, international business and
human resources.

Technology capability strengthens
oversight of enterprise applications,
software solutions, data and artificial
intelligence, cloud, integration,
cybersecurity and managed services.
Financial experience supports
oversight of reporting, capital
allocation, liquidity and investment
decisions, while business strategy
and international experience support
geographic expansion and the
development of new markets,
products and customer relationships.

Human-resource experience supports
oversight of talent, organisational
capability, succession, employee
development and retention. These
matters are significant for a
technology company whose ability to
create and sustain value depends
substantially on the knowledge, skills
and capabilities of its people. The
Board also includes female
representation through Hibatullah
Khan, a Non-Executive Director.

This mix of professional backgrounds
and individual perspectives supports
broader discussion and reduces
reliance on a single area of
experience when significant matters
are considered. As iTANZ expands
internationally, develops proprietary
products and intellectual property,
increases its use of emerging
technologies and integrates strategic
investments, the relevance of
technology, finance, strategy,
international business and human-
capital competencies to effective
Board oversight continues to
increase. This breadth lets the Board
assess matters from varied
perspectives and keep a clear focus
on long-term value.
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BOARD LEADERSHIP AND EFFECTIVENESS

Profile of the Board

The Experience and Perspective Behind Our Governance

SYED AHMED BILAL

Chairperson | Non-executive Director
Joined: January 22, 2026

Syed Ahmed Bilal holds a Bachelor's degree in Computer Science from
the National University of Computer and Emerging Sciences,
completed between 2001 and 2005. With his combination of technical
education, enterprise technology expertise, business strategy and
senior leadership experience, he brings a strong understanding of how
technology can be aligned with business objectives to improve
operational performance, reduce costs and create sustainable
business value. His career reflects a consistent focus on innovation,
customer-centric solution development, strategic growth and the
successful transformation of complex technology environments into
practical and scalable enterprise solutions.

Syed Ahmed Bilal is an accomplished technology entrepreneur,
business strategist and enterprise software leader with extensive
experience in system integration, cloud transformation, enterprise
applications and industry-specific technology solutions across
Australia, the Middle East and Asia. He has built a distinguished career
working with leading technology organizations including Oracle, IBM
and Microsoft ecosystem partners, as well as leading large-scale
software and systems integration operations. His expertise
encompasses business strategy, strategic planning, enterprise
software, solution development, sales, pre-sales, consulting and
complex project delivery, with a particular focus on Utilities, Local
Government, Finance and Government sectors.

He is currently serving as Managing Director of iTANZ Infinity, based in
Melbourne, Australia, a position he has held since December 2018.
Having spent more than fifteen years working with global technology
vendors including Oracle, IBM and Microsoft and with systems
integrators, he identified a significant gap in the market for pre-built,
industry-specific solutions capable of leveraging the full capabilities of
leading enterprise platforms.

Prior to establishing iTANZ, Syed Ahmed Bilal spent more than nine
years with InfoTech Group, where he held several senior leadership
positions across global operations. From September 2015 to
December 2018, he served as Vice President of the Utilities Global
Business Unit in Melbourne, managing sales, pre-sales, delivery and
support functions focused on Utilities-related solutions. During this
period, he was instrumental in closing and delivering the first Private
Cloud deal in the MEA region for an electricity company serving
approximately ten million customers.

From July 2013 to August 2015, he served as Vice President Software
Group for MEA, Pakistan and APAC at InfoTech, where he managed
global software operations across the Middle East, Asia, Pakistan and
Asia Pacific, leading a team of more than 100 professionals.

Before joining InfoTech, Syed Ahmed Bilal served as Product Sales
Manager for the ASEAN Region at Oracle Corporation from January
2007 to September 2009. His responsibilities included managing sales
of Oracle Fusion Middleware solutions for the ASEAN Inside Sales
Division and working closely with Oracle Applications and Technology
sales teams to identify, manage, progress and close opportunities
involving Oracle Fusion Middleware products.
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SYED ASIM ZAFFAR

Chief Executive Officer | Executive Director
Joined: January 22, 2026

Syed Asim Zaffar holds an MBA in Management
Information Systems from Washington State University
and a Bachelor of Science degree from Karachi
University. He has also completed specialised
programmes in marketing, export management, project
management, market research, executive IT and
computer science through the University of Arkansas,
British Council and Lahore University of Management
Sciences. His academic development and more than
three decades of leadership experience support a career
spanning technology, strategy, operations and
organisational transformation.

He is a seasoned ICT professional and business leader
with expertise in business development, strategic
planning, sales and marketing, technology management
and operational leadership. He has held C-level roles
across government, public and private organisations,
leading multidisciplinary teams, building partnerships
and using technology to support business development.

He currently serves as Chief Executive Officer of iTANZ
Technologies Limited, responsible for the Company's
performance, strategic direction and business affairs.
He has also served on the Executive Committee
appointed by the Ministry of Commerce to oversee the
Pakistan Software Export Board and was a founding
member of Indus Technology Park.

His leadership roles include Director of the Sindh IT
Board, Director at Brands Foundation, Chief Information
Officer of Teltonika Pakistan, senior positions at
VectraCom and associated companies, Group Director
of Operations at VectraFoods, Vice Chairman of the
FPCCI Standing Committee on Brands Protection and IP
Promotion, Senior Executive Vice President at Ora-Tech
Systems and Micro-Innovations & Technologies, and
Vice President, Operations at Crescent Products
(Private) Limited.

—‘

MUHAMMAD AMIN SHAKIR

Executive Director
Joined: January 22, 2026

Muhammad Amin Shakir holds a Bachelor of Commerce
degree from Hailey College of Commerce, University of
the Punjab, and a Diploma in Commerce from
Government Commercial Institute, D.G. Khan. His
academic background and professional experience have
supported a career spanning finance, operations,
business controls, taxation, reporting and organisational
management.

He is a senior finance and operations executive with
extensive experience in financial planning, budgeting,
audits, taxation, financial reporting, ERP and process
mapping, project analysis, forecasting, profitability
management and organisational restructuring. He also
brings strong experience in executive management,
strategic decision-making and MIS-based reporting.

He currently serves as Executive Director and Chief
Financial Officer at iTANZ, where he has been associated
since July 2020. His responsibilities include financial
planning, budgeting, process mapping, ERP-based
reporting, accounting, taxation and audit matters. He
also supports business units through project analysis,
budgeting and forecasting, while monitoring project
profitability and communicating financial information.

Before joining iTANZ, he served as Chief Financial
Officer at AA Trading Company from June 2018 to June
2020. He previously spent more than eighteen years at
Infotech Pvt Limited as Vice President Finance &
Operations, supporting the Board and executive
management in strategic decisions, restructuring and
organisational development. Earlier, he served as
Manager Finance at Crown Textile Mills Limited,
overseeing finance, controls, taxation, project costing
and business unit reporting. He began his career with
Sher Muhammad Khan & Company, Chartered
Accountants, as an Audit Trainee from August 1985 to
August 1992.
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Profile of the Board

The Experience and Perspective Behind Our Governance

AMER KHAN

Non-executive Director
Joined: January 22, 2026

Amer Khan holds an MBA in Marketing and Marketing
Management from Preston University and a Bachelor of
Arts degree in Economics from the University of the
Punjab, Lahore. His academic background and
experience have supported a career focused on
enterprise technology, business growth, market
development and strategic client engagement.

He is a seasoned sales and business growth leader with
experience across Pakistan, the Middle East and Africa.
His expertise spans enterprise technology, digital
transformation, cloud platforms, cybersecurity, business
applications, strategic consulting, sales leadership, pre-
sales, partnerships and commercial strategy. Over his
career, he has worked with leading technology
organisations including Oracle, IBM, InfoTech, Osol and
iTANZ, contributing to market expansion, revenue growth
and enterprise engagements.

Since April 2026, Amer Khan has served as Chief Growth
Officer and Head of Commercials for the MEA Region at
iTANZ Group Pty Ltd. He leads commercial strategy,
enterprise growth, strategic partnerships, consulting
expansion and market development, with a focus on
digital transformation, cloud modernisation,
cybersecurity, data and artificial intelligence. He is
currently on the Board as a Non-Executive Director.

Before joining iTANZ, he served as Sales Director at
Excellence Delivered for Pakistan and Saudi Arabia and
as Vice President Sales at Osol. He previously served as
Senior Sales Director and Head of the Cloud Platform
Group at Oracle and spent more than eleven years at
InfoTech Group as Vice President in Dubai. Earlier, he
held senior sales and management roles at Oracle, Si3,
IBM and Askari Information and Systems Limited,
building experience across government,
telecommunications, banking and enterprise technology
markets.
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HIBATULLAH KHAN

Non-executive Director
Joined: January 22, 2026

Hibatullah Khan holds a Bachelor's degree in Computer
Science from DHA Suffa University, providing her with a
strong technical foundation in cybersecurity, digital
platforms and UI/UX design. This background, combined
with experience in audit frameworks, internal controls,
compliance and risk management, supports her
professional profile and understanding of technology-
enabled governance.

She is a governance, audit and technology-risk
professional with experience across technology
services, public-sector digital platforms and banking.
Her career combines technical capability with practical
exposure to audit, compliance and control functions,
complemented by entrepreneurial experience in digital
commerce and business operations.

Hibatullah Khan currently serves on the Board of the
Company as a Non-Executive Director. She is also
serving as Senior Manager, Audit & Controls at BaseTech
Solutions, a position she has held since 2025. In this
role, she leads audit and control frameworks, identifies
risks, reviews processes and supports governance,
accountability and transparency across the organisation.

Prior to this, she served as a Management Trainee
Officer at Habib Bank Limited from 2024 to 2025, gaining
exposure to compliance, audit and banking operations.
In 2024, she worked as a Ul/UX Designer at Pakistan
Single Window, contributing to the usability and design
of the country's digital trade platform and strengthening
her understanding of user-focused technology solutions.

In addition to her professional career, Hibatullah Khan is
the Founder of DesiCart, an Asian clothing brand serving
customers across North America and Europe. Her
entrepreneurial experience has strengthened her
understanding of digital operations, business controls,
customer engagement and disciplined execution.



MUHAMMAD YOUSUF

Independent Non-executive Director
Joined: January 22, 2026

Muhammad Yousuf holds a Master's degree in
Computer Science from the University of Karachi and
pursued postgraduate studies in Japan under the ISDTS
Scholarship of the ILO and Government of Japan from
1982 to 1989. His academic background and more than
35 years of leadership experience have shaped a career
in ICT governance, digital transformation and public-
sector development.

He is an ICT governance and digital transformation
leader with experience in technology policy, e-
Governance, corporate governance and public service
delivery. From 2004 to 2022, he served the Government
of Sindh as Director General IT and Secretary,
Information Technology Department, retiring in BPS-21.
He led ICT governance, institutional reforms and digital
transformation across the province.

He planned and implemented more than 20 Annual
Development Programme projects and numerous
Government-to-Citizen, Government-to-Business and
Government-to-Government initiatives improving
transparency, efficiency and citizen-centric service
delivery. He also represented the department in
engagements with the Ministry of IT & Telecom, STZA
and BOI.

Muhammad Yousuf is a Certified Director with board
governance experience. He has served as an
Independent Director of the Universal Service Fund and
currently serves on the Board of the Company as a
Independent Non-Executive Director. He is also
Chairman of the Audit Committee and Founder and Chief
Executive Officer of CFC (SME-Pvt) Limited, focusing on
ICT advisory, digital transformation, international
collaboration and technology investment.

His professional interests include artificial intelligence,

cybersecurity, emerging technologies and technology
policy, with a continuing focus on digital innovation.

—‘

AMIR RAZA KHAN

Independent Non-executive Director
Joined: January 22, 2026

Amir Raza Khan holds a Master's degree in Computer
Science from the University of Karachi and an MBA in
Business Administration and Management with a
specialization in Marketing from the University of the
Punjab, Lahore. His technical expertise, financial-
markets knowledge and business acumen support a
career focused on technology and digital transformation.

He is a seasoned digital transformation, product strategy
and financial-markets technology professional with
experience across information technology, capital
markets, information security, software development
and strategic advisory. His expertise includes aligning IT
strategy with market needs, developing financial-market
platforms, managing complex software projects, leading
multidisciplinary teams and improving processes across
product management and business development.

Amir Raza Khan currently serves as an Independent Non-
Executive Director on the Board of the Company. Since
March 2025, he has also served as Chief Executive
Officer of Aurora Tech, providing strategic leadership and
overseeing business and technology direction.

Previously, he served as Director Digital Solutions at
Obeikan Digital Solutions in Saudi Arabia, leading
product strategy, partner networks and digital
transformation initiatives across manufacturing, safety,
HR, finance and supply chain solutions. He also served
as Chief Information Security Officer, leading ISO 27001
implementation and DevSecOps practices.

Earlier, he founded Tec Jockeys and served as Chief
Executive Officer, providing technology-management and
strategic-planning advisory services. He also served as
Director and Chief Technology Officer at BMA Capital
Management Limited, advising leadership across equity
markets, treasury, corporate finance and advisory
functions.
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BOARD LEADERSHIP AND EFFECTIVENESS

Role of the Chairperson and CEO

Distinct Leadership. Shared Purpose

The Chairperson and the Chief Executive Officer (CEO) play complementary roles in leading iTANZ Technologies Limited.
Each role has distinct responsibilities and authorities, ensuring a clear separation between Board leadership and
management of the business. Together, they support effective governance, accountability and the execution of the

Company's strategy.

r% ROLE OF THE CHAIRPERSON

The Chairperson provides leadership to the Board and ensures the Board functions
effectively in discharging its governance responsibilities and providing strategic oversight of

i — | the Company.

LEADERSHIP OF THE BOARD

Leads the Board in fulfilling its governance role, fostering a culture of independent thought, open
discussion and constructive challenge.

EFFECTIVE BOARD PROCESSES

Ensures Board agendas are focused and forward-looking, meetings are well-structured and decisions are
based on complete and timely information.

STRATEGIC OVERSIGHT

Guides the Board in providing strategic direction, approving plans and monitoring management
performance and progress against objectives.

BOARD RELATIONSHIPS

Facilitates effective relationships among directors, supports committee effectiveness and encourages
continuous improvement in Board performance.

STAKEHOLDER REPRESENTATION

Acts as the principal link between the Board and shareholders and other key stakeholders on governance
matters.

INDEPENDENCE AND GOVERNANCE

Upholds principles of integrity, accountability and transparency and ensures alignment with the
Company's governance framework and legal obligations.

MEETING LEADERSHIP AND RECORDS

Presides over Board meetings, facilitates constructive participation and ensures proceedings, decisions
and minutes are appropriately recorded and reviewed.

BOARD COMMITTEE EFFECTIVENESS

Supports the effective functioning of Board committees and helps ensure that committee composition
and oversight arrangements remain appropriate to their respective mandates.

BOARD EVALUATION AND DEVELOPMENT

Oversees the annual evaluation of the Board, its committees and individual directors and supports
continuous improvement in Board effectiveness and governance capability.
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WORKING IN PARTNERSHIP

The Chairperson and the CEO work in partnership, with a clear understanding of their
respective roles.
The Chairperson provides governance leadership and constructive challenge, while the

CEO leads execution and performance. ® 0 ®
This partnership strengthens governance, supports timely decision-making and m

promotes the long-term interests of the Company and its stakeholders.

ROLE OF THE CEO ®

The CEO is responsible for the day-to-day management of the Company and for executing
the strategy and objectives approved by the Board.

EXECUTION OF STRATEGY

Leads implementation of the Annual Strategic and Business Plan and translates Board-approved
priorities into operating actions.

MANAGEMENT OF OPERATIONS

Oversees day-to-day operations, allocation of resources within approved parameters and delivery of key
business outcomes.

PERFORMANCE AND REPORTING

Establishes KPIs, monitors performance and provides regular and accurate reports to the Board on
results and emergingissues.

RISK MANAGEMENT

Manages risks within the framework approved by the Board and ensures effective internal controls and
compliance.

PEOPLE AND CULTURE

Builds and leads a capable leadership team and fosters a culture of accountability, performance and
continuous improvement.

STAKEHOLDER ENGAGEMENT

Represents the Company in dealings with customers, partners, regulators and other stakeholders within
approved authorities.

BOARD COMMUNICATION AND ESCALATION

Maintains regular dialogue with the Board on performance, strategic developments, significant risks and
matters requiring consideration, approval or timely escalation.

RESOURCE STEWARDSHIP

Ensures the Company's financial, technological, intellectual and other key resources are appropriately
safeguarded, allocated and utilised in support of approved priorities.

ORGANISATIONAL ALIGNMENT

Ensures management priorities, functional activities and resource allocation remain aligned with the
Company's strategic objectives and the direction approved by the Board.
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BOARD LEADERSHIP AND EFFECTIVENESS

Board Operations

Structured Oversight and Disciplined Decision-Making

The Board of Directors is the principal governing body of iTANZ Technologies Limited and is responsible for providing
strategic direction, exercising oversight of management and safeguarding the long-term interests of the Company and its
stakeholders. In discharging these responsibilities, the Board operates within the authority provided by the Companies
Act, 2017, the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Company's Articles of
Association and other applicable legal and regulatory requirements.

The Board maintains a clear distinction between matters requiring its own consideration and those delegated to
executive management. This framework enables the Board to remain focused on strategy, performance, governance, risk
and significant corporate decisions while allowing management appropriate authority to conduct the Company's day-to-
day operations. The division of responsibilities is supported by a formally approved framework of matters reserved for
the Board and delegated authorities to management.

Board oversight is exercised through scheduled meetings and, where circumstances require, emergent meetings. The
Board reviews the Company's strategic and financial performance, considers significant developments affecting the
business and provides direction on matters requiring its approval. The Annual Strategic and Business Plan, prepared by
the Chief Executive Officer and senior management during the first quarter of the financial year, is presented to the Board
for approval alongside the first-quarter financial results. Progress against the approved Plan is subsequently reviewed by
the Board each quarter together with the Company's financial performance.

The Board is supported in the discharge of its responsibilities by the Audit Committee, Human Resource and
Remuneration Committee, IT Steering Committee and Sustainability & CSR Committee. These committees undertake
detailed review within their respective mandates and report significant matters and recommendations to the Board.
Delegation to a committee does not, however, diminish the collective responsibility of the Board for matters falling within
its overall governance mandate.

MATTERS RESERVED FOR THE BOARD °

The Board has formally determined matters that remain reserved for its consideration and
approval. This framework is intended to ensure that decisions having significant strategic,
financial, governance or stakeholder implications are considered at the appropriate level and
are subject to collective Board oversight.

The Board retains responsibility for determining the Company's overall strategic direction and
approving the Annual Strategic and Business Plan through which strategic objectives, resource
requirements and management priorities are established. The Board also reviews progress
against approved strategic objectives and considers significant deviations, emerging
developments and corrective actions where required. Material matters requiring immediate
consideration may be escalated through emergent meetings of the Board.

Financial stewardship forms an important part of the Board's reserved responsibilities. The
Board considers the Company's budgets, periodic and annual financial results, significant
investments and other matters affecting the deployment of financial resources and long-term
financial position. The Board also exercises oversight of liquidity, capital allocation and
significant commitments in the context of the Company's strategic plans and available
resources.

The Board remains responsible for the overall governance and control environment of the
Company. It establishes the tone for ethical conduct and accountability, approves significant
policies, oversees compliance with applicable requirements and monitors the adequacy of
systems designed to safeguard the Company's assets and interests. Recommendations
arising from Board committees are considered by the Board where approval or further
direction is required.

The Board also retains oversight of significant matters relating to risk, internal control,
appointments requiring Board approval, related party transactions and other matters that may
materially affect the Company's strategic direction, financial position, reputation or
stakeholder interests. Through the framework of reserved matters, the Board seeks to ensure
that significant decisions are supported by appropriate information, deliberation and
accountability.
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RISK GOVERNANCE o

The Board has responsibility for oversight of the Company's risk-management framework and
for ensuring that material risks and opportunities are considered in strategic and operational
decision-making. Risk governance is integrated with strategic planning so that risks,
opportunities and resource implications are assessed against approved strategic objectives.

The Board determines the Company's overall risk appetite and reviews risks affecting strategy,
financial performance, liquidity, operational resilience, customer delivery, regulatory standing
and stakeholder confidence. Management identifies, assesses, manages and monitors risks
within parameters established by the Board, with significant matters escalated for timely
consideration.

Board committees provide specialised oversight. The Audit Committee considers internal
controls and financial reporting risks; the IT Steering Committee oversees technology,
cybersecurity and resilience; the Human Resource and Remuneration Committee considers
people-related risks; and the Sustainability & CSR Committee oversees sustainability and ESG
matters. Detailed risks and mitigation strategies are presented elsewhere in this Report.

DELEGATION OF DAY-TO-DAY OPERATIONS o

While the Board retains authority over matters reserved for its decision, responsibility for day-
to-day management is delegated to the Chief Executive Officer and senior management within
the framework approved by the Board. This enables management to respond efficiently while
remaining accountable for execution of the strategy and compliance with established
authorities, policies and controls.

The Chief Executive Officer leads implementation of the Annual Strategic and Business Plan
through the relevant functional heads. Management translates approved priorities into
operating actions, allocates resources within approved parameters and manages performance
across functions.

Progress is monitored through reporting. Functional heads report monthly to the Chief
Executive Officer and senior management using KPI dashboards and narrative updates.
Performance, emerging issues and corrective actions are reviewed, with agreed actions,
owners and timelines monitored.

Management maintains internal controls, manages risks and ensures reliable information for
decision-making and reporting. Matters beyond delegated authority or involving significant
deviations are escalated to the Board.

BOARD'S COMMITMENT TO ETHICS AND COMPLIANCE °

The Board is committed to maintaining high standards of integrity, transparency and
compliance throughout iTANZ Technologies Limited. The Company has a Board-approved
Code of Conduct / Code of Business Ethics applicable to directors, management and
employees, supported by policies and procedures that translate these principles into expected
standards.

Management and employees are expected to avoid improper conflicts of interest, protect
confidential information, comply with applicable laws and regulatory requirements and
conduct business consistently with the Company's values and stakeholder responsibilities.

Management implements approved policies, communicates expected standards and monitors
compliance, while Board committees provide focused oversight within their mandates.
Significant breaches, control deficiencies or matters of concern are escalated where
appropriate.

The Company provides channels for raising concerns relating to unethical conduct or policy
breaches. Through ongoing oversight, policy review and accountability, the Board seeks to
embed ethical conduct and compliance in daily decision-making and support stakeholder
confidence and sustainable growth.
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BOARD LEADERSHIP AND EFFECTIVENESS

Performance of the Board

Evaluating Effectiveness. Driving Continuous Improvement

The Board is committed to high standards of corporate governance and to the continuous enhancement of its
effectivenessinleadingiTANZ Technologies Limited and safeguarding the long-term interests of its stakeholders.

ANNUAL ASSESSMENT OF THE BOARD'S PERFORMANCE

The Company has established an annual process for evaluating the performance and effectiveness of the Board of
Directors, its committees, individual directors, the Chairperson and the Chief Executive Officer. Conducted internally, the
evaluation supports continuous improvement in governance practices, Board effectiveness and oversight of the
Company's strategy and operations. The assessment uses a structured questionnaire covering Board composition and
functioning, understanding of the Company's business and risks, quality of strategic oversight, Board processes,
adequacy and timeliness of information, oversight of financial reporting and internal controls, functioning of Board
committees, ethical conduct, compliance and individual participation.

Performance is assessed using a numerical rating scale from 1 to 10, with 1 representing the lowest rating and 10
highest. The scoring process is supplemented by qualitative observations, enabling directors to identify areas where
Board processes, information flows, participation or oversight may be strengthened.

The evaluation separately considers the performance of the Chairperson and the Chief Executive Officer against their
respective responsibilities. The Chairperson is assessed on Board leadership, conduct of meetings, facilitation of
constructive discussion, availability of appropriate information and overall Board effectiveness. The Chief Executive
Officer is assessed on leadership of the business, implementation of approved strategy, management performance,
communication with the Board and accountability for Company objectives. Committee effectiveness is reviewed against
delegated responsibilities and effectiveness of oversight. Individual directors are assessed with reference to
preparation, participation, contribution to discussions, understanding of the Company and ability to exercise informed
and objective judgement.

The results are considered to identify opportunities for continuous improvement. Actions may include changes in Board
processes, additional information or briefings, training and development, refinement of committee responsibilities or
other measures considered appropriate.

The FY2026 evaluation concluded that the overall performance of the Board, its committees, individual directors, the
Chairperson and the Chief Executive Officer was satisfactory, with no material weaknesses identified. The Board remains
committed to reviewing and enhancing its governance practices as the Company's business, geographic presence,
technology capabilities and strategic priorities continue to evolve.

CHAIRPERSON'S EVALUATION OF BOARD EXTERNAL EVALUATION OF THE BOARD'S
PERFORMANCE PERFORMANCE

The Chairperson reviews the overall effectiveness of the The annual evaluation of the Board for FY2026 was
Board and its contribution towards achievement of the conducted through the Company's in-house evaluation
Company's objectives. The assessment considers process, and no external consultant or independent
whether the Board has effectively discharged its evaluator was engaged.

responsibilities for strategic direction, performance The Board considers the internal framework appropriate
oversight, governance, risk management, internal control  for the Company's stage. The structured questionnaire,
and long-term value creation. Consideration is given to numerical scoring mechanism and separate assessment
strategic deliberations, collective decision-making, of the Board, committees, individual directors,

director participation, timeliness of information, Chairperson and Chief Executive Officer support
functioning of Board committees and whether the Board  eyaluation of governance effectiveness and identifying
maintains appropriate oversight of management while key areas for improvement.

preserving a clear distinction between governance and

. o The absence of an external evaluator does not limit the
executive responsibilities.

Board's commitment to objective assessment and

The assessment also considers the Board's ability to continuous improvement. The methodology is reviewed
respond to technological change, product development, against the Company's evolving requirements, and the
international expansion, customer and market Board may determine in future that external facilitation
developments, human-capital requirements, or independent assessment would add value as the
cybersecurity, sustainability and other material risks and scale, complexity and geographic scope of iTANZ's
opportunities. operations develop.

The Chairperson's assessment complements the formal  For Fy2026, the internal assessment concluded that the
annual evaluation and supports review of whether the governance arrangements and overall functioning of the
Board's composition, skills, processes, committee Board were satisfactory, with no material weaknesses
structure and information requirements remain requiring external intervention or a fundamental change
appropriate. in the evaluation framework.
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Orientation and Training

Building the Knowledge Required for Effective Governance

iTANZ is committed to ensuring that its Board and senior management possess the knowledge, skills and awareness
required to discharge their responsibilities effectively and to support the Company’s long-term value creation in a

rapidly evolving business environment.

DIRECTORS'
ORIENTATION COURSES

DIRECTORS' TRAINING é
PROGRAMS ARAAA

The Company recognises that effective governance
requires directors to have a clear understanding of the
business, operating environment, strategic priorities and
responsibilities associated with their role. iTANZ has
therefore established a formal orientation and induction
programme for newly appointed directors to support
their effective participation in the affairs of the Board
from the commencement of their tenure.

Following the re-constitution of the board of directors
with effect from January 22, 2026, the Company
conducted an orientation programme for the newly
appointed Board during FY2026. The programme was
designed to familiarise directors with iTANZ's business
model, organisational structure, technology and service
capabilities, strategic direction, financial position,
principal risks, governance framework and key regulatory
responsibilities.

The orientation process also provides directors with an
understanding of the respective roles of the Board, its
committees and executive management, together with
the Company's significant policies, internal control
environment and reporting arrangements. Particular
emphasis is placed on matters relevant to the nature of
iTANZ's technology and transformation business,
including international operations, strategic investments,
product and platform development, information
technology, cybersecurity, human capital and
sustainability.

The Directors' Orientation Pack serves as a structured
reference for newly appointed directors and assists
them in understanding the Company's governance
arrangements, applicable legal and regulatory
framework and fiduciary responsibilities. Directors are
also provided access to management and relevant
functional personnel where further explanation or
business-specific understanding is required.

The orientation process is intended not merely to
introduce directors to the Company but to enable them
to participate meaningfully in Board deliberations and
exercise informed judgement on matters presented for
consideration. Through this approach, iTANZ seeks to
strengthen Board effectiveness, facilitate informed
decision-making and maintain continuity in governance
following changes in Board composition.

The Company recognises the importance of continuous
professional development in enabling directors to
remain informed about evolving governance practices,
regulatory requirements, business risks and emerging
matters relevant to the discharge of their
responsibilities.

Following the reconstitution of the Board on 22 January
2026, the Company took steps to ensure compliance
with the Directors' Training Program requirements
prescribed under Regulation 19 of the Listed Companies
(Code of Corporate Governance) Regulations, 2019.
Subsequent to the year-end, and prior to the issuance of
this Annual Report, the Company arranged a Directors'
Training Program in which six of the Company's seven
directors successfully participated and completed the
prescribed training.

Two executives of the Company also attended and
successfully completed the Program as part of the
Company's broader management and governance-
development initiatives. The remaining director already
held a valid certification under the Directors' Training
Program obtained prior to the reconstitution of the
current Board.

Accordingly, all seven directors of the Company now
hold the certification prescribed under Regulation 19 of
the Listed Companies (Code of Corporate Governance)
Regulations, 2019. The Company has therefore achieved
full compliance with the Directors' Training Program
requirement well within the one-year period applicable
from the directors' appointment.

The Directors' Training Program strengthens
understanding of corporate governance, fiduciary
responsibilities, financial oversight, risk management,
internal controls, regulatory compliance and other
matters relevant to effective Board performance. For
iTANZ, continuing professional development remains
particularly relevant given the pace of technological
change and the Company's exposure to matters
including artificial intelligence, cybersecurity,
international markets, data governance, strategic
investments and evolving sustainability requirements.
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Board Committees

Focused Oversight Through Specialised Governance Committees

AUDIT COMMITTEE

The Audit Committee assists the Board in discharging its responsibilities relating to financial
reporting, internal controls, internal and external audit, risk management, compliance and
corporate governance. The Committee provides focused oversight of the integrity of financial
information, the effectiveness of the internal control environment and the independence and
performance of the audit functions, and reports significant matters and recommendations to
the Board for consideration.

Sr. Member Name Designation

1 Muhammad Yousuf Chairperson / Independent Director
2 Amir Raza Khan Member / Independent Director

3 Hibatullah Khan Member / Non-Executive Director
4 Amer Khan Member / Non-Executive Director

SALIENT FEATURES & TERMS OF REFERENCE °

a)

b)

f)

9)

h)
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Review quarterly, half-yearly and annual financial statements before Board submission, focusing on major
judgements, audit adjustments, going concern, accounting policy changes, accounting standards, statutory
requirements and related party transactions; and review preliminary result announcements before release.

Review internal controls, including financial and operational controls, accounting systems, reporting structures and
asset safeguards; review the internal-control statement before Board endorsement and management responses to
weaknesses.

Review and approve Internal Audit scope, plan, framework and procedures; assess resources and positioning;
consider significant findings, including fraud, corruption or abuse-of-power investigations, and monitor corrective
actions.

Distinguish management's responsibility for policy compliance, approvals and arm's-length pricing from Internal
Audit'sindependent review, monitoring and follow-up.

Facilitate external audit; discuss interim and annual audit observations, including matters raised without
management where appropriate; review the management letter and response; and recommend auditor
appointment, re-appointment or removal, audit fees, permissible non-audit services and rectification of non-
compliances.

Coordinate Internal and External Auditors while preserving independence and objectivity and ensuring matters are
addressed.

Determine and monitor compliance with the Companies Act, 2017, Listed Companies (Code of Corporate
Governance) Regulations, 2019 and other applicable requirements, including significant violations.

Review related party transactions and recommend them to the Board, ensuring documentation, arm's-length or
transfer-pricing support and periodic benchmarking under applicable requirements and Company policy.

Coordinate with the IT Steering Committee on technology and cybersecurity matters affecting financial reporting,
controls or audit findings; broader technology governance, cybersecurity, data protection and operational resilience
remain with that Committee.

Oversee confidential reporting of actual or potential improprieties; review handling and independent investigation;
recommend remedial and mitigating measures; and escalate material matters to the Board.

Report significant proceedings, findings and recommendations to the Board and ensure minutes and outcomes are
maintained, communicated and followed up.

Undertake Board-specified special projects, value-for-money studies or investigations, consulting the CEO where
appropriate; consider referral to External Auditors or another external body; access information and records, seek
employee information, obtain independent professional advice and consider any other Board-assigned matter.
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HUMAN RESOURCE & REMUNERATION COMMITTEE

The Human Resource and Remuneration Committee supports the Board in overseeing matters
relating to human capital, remuneration, performance management, succession planning and
organisational development. Its role includes reviewing policies and practices designed to
attract, develop, motivate and retain competent personnel and ensuring that remuneration and
people-related decisions remain aligned with the Company's strategic objectives, performance
expectations and long-term organisational requirements.

Sr. Member Name Designation

1 Amir Raza Khan Chairperson / Independent Director
2 Syed Asim Zaffar Member / Executive Director

3 Amer Khan Member / Non-Executive Director

SALIENT FEATURES & TERMS OF REFERENCE °

a)

b)

c)

d)

f)

9)

h)

Review and recommend HR strategy and workforce planning aligned with business objectives and future growth
needs; monitor capability, productivity and talent needs.

Review organisational structure, job families, career paths, grading, designations and reporting lines; ensure clear
roles and accountability and recommend restructuring as needed.

Review compensation philosophy, pay structures, salary scales, grades, bands, annual revisions and bonuses
against market benchmarks; ensure competitive, equitable, performance-based remuneration and recommend a
Board framework for executive/non-executive directors and senior management.

Recommend remuneration and employment terms of the CEO and Key Management Personnel, and oversee
benefits including medical, retirement, transport/vehicle, communication, travel, accommodation, loans and
approved schemes.

Review performance management against responsibilities, objectives and indicators; review annual outcomes,
incentives, rewards and initiatives for recognising, developing and retaining high performers.

Review talent acquisition and retention, hiring effectiveness, workforce quality, vacancies, resource gaps and talent
pipelines for current/future needs.

Review succession plans for the CEO, senior management and critical roles; monitor succession readiness and
leadership/management development.

Review learning/development plans and resources; promote technical, professional and leadership development,
relevant certifications and continuous learning/innovation.

Review HR policies on recruitment/onboarding, employment terms, Code of Conduct/Ethics, performance,
attendance/leave, compensation/benefits, training, promotions/transfers, grievances, discipline, separation/exit,
whistleblowing, diversity/inclusion, remote/hybrid work and the Employee Handbook; promote consistency,
fairness and compliance.

Monitor engagement, culture and employee relations, including feedback, satisfaction, grievance mechanisms and
concerns; promote an ethical, inclusive, performance-oriented environment supporting wellbeing and retention.

Recommend selection, evaluation, development and compensation, including retirement benefits, of the COO, CFO,
Company Secretary and Head of Internal Audit; approve CEO recommendations for key management positions
reporting to the CEO/COO.

Annually evaluate the Board and its committees, directly or through an external independent consultant. Where
HR/remuneration consultants are appointed, review credentials and Company links. Monitor labour/employment
laws, PSX/SECP requirements and disputes; where needed, recommend independent HR, compensation, legal or
organisational advisers and special reviews of restructuring, acquisitions or other employee matters.
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BOARD LEADERSHIP AND EFFECTIVENESS

Board Committees

Focused Oversight Through Specialised Governance Committees

SUSTAINABILITY & CSR COMMITTEE

The Sustainability & CSR Committee supports the Board in overseeing the Company's

initiatives and related governance and reporting matters. The Committee considers
sustainability-related risks and opportunities, monitors progress in areas such as responsible
resource use, employee and community matters, and supports the development of
sustainability disclosures and practices aligned with the Company's objectives.

/ sustainability strategy, environmental and social priorities, corporate social responsibility

Sr. Member Name Designation

1 Amer Khan Chairperson / Non-Executive Director
2 Amir Raza Khan Member / Independent Director

3 Hibatullah Khan Member / Non-Executive Director

4 Syed Asim Zaffar Member / Executive Director

SALIENT FEATURES & TERMS OF REFERENCE °

a)

b)

d)

f)

9)

h)
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Recommend sustainability strategy and priorities to the Board, aligned with long-term objectives, strategy and
sustainable value creation, and oversee development, implementation and review of ESG policies, frameworks and
procedures.

Oversee sustainability reporting and review disclosures before Board presentation, including applicable
sustainability and climate-reporting standards, and monitor controls for identification, collection, validation and
reporting of sustainability information and metrics.

Review sustainability risks and opportunities affecting strategy, business model, financial performance, operations,
reputation and long-term value, including physical and transition climate risks and management responses to
material matters.

Monitor efficient use of energy, water, materials and other resources; review greenhouse gas emissions, energy use
and other environmental indicators as reliable systems and data become available; and promote environmental and
operational efficiency.

Oversee responsible management of IT equipment and e-waste, including reuse, redeployment, recycling and
disposal, and encourage digital and paperless working, efficient technology infrastructure and initiatives reducing
environmental impact.

Review social sustainability priorities, including wellbeing, diversity and inclusion, equal opportunity, learning and
development, workplace health and safety and other human-capital matters.

Oversee CSR initiatives relating to community and skills development, education, digital inclusion and other social-
impact objectives.

Review sustainability considerations for suppliers, technology partners, service providers and other key
relationships, and oversee stakeholder engagement on material sustainability matters so expectations and
concerns inform priorities and disclosures.

Monitor evolving sustainability-related legal, regulatory and reporting requirements and recognised frameworks,
and recommend appropriate responses to the Board.

Oversee establishment and review of sustainability objectives, metrics, baselines and targets as reliable systems
and data become available, and review progress against Board-approved objectives, commitments and targets,
including management action where performance differs materially.

Promote awareness of environmental responsibility, social impact, ethical conduct and sustainable business
practices, and review sustainability governance including management responsibilities, reporting lines, controls
and escalation mechanisms.

Coordinate, where appropriate, with the Audit Committee, Human Resource and Remuneration Committee, IT
Steering Committee and management on overlapping sustainability matters.
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IT STEERING COMMITTEE

The IT Steering Committee assists the Board in overseeing IT governance, cybersecurity, data
protection and technology risks, while ensuring technology initiatives support the Company's
strategy. It reviews major technology developments, systems and controls, cybersecurity
readiness, business continuity and disaster recovery, helping ensure the technology
environment remains secure, resilient and capable of supporting growth and operational
effectiveness.

Sr. Member Name Designation

1 Muhammad Yousuf Chairperson / Independent Director
2 Amer Khan Member / Non-Executive Director
3 Muhammad Amin Shakir Member / Executive Director

4 Syed Asim Zaffar Member / Executive Director

SALIENT FEATURES & TERMS OF REFERENCE °

a)

b)

c)

d)

Review and recommend the Company's medium/long-term IT and digital transformation strategy, aligned with
business strategy, growth objectives, product roadmap and technology-enabled model; review technology
investments, digital initiatives, platform migrations and cross-border integrations for strategic alignment and
business outcomes.

Oversee cybersecurity strategy, security architecture, threat defences, vulnerability management, incident response,
business continuity and disaster recovery; receive periodic reports on exposure, vulnerability assessments/testing,
threatintelligence and material incidents, including root-cause analysis, remediation and progress.

Oversee information-security and data-governance covering data classification, retention/disposal, identity/access
management, privileged and role-based access, authentication and segregation of development, test and
production environments.

Review technology infrastructure and hosting strategy, including cloud/on-premises environments, data
residency/sovereignty and critical-infrastructure resilience, availability and capacity.

Oversee protection of proprietary software, source code and IP through secure development, source-code controls,
restricted access, backups and environment segregation.

Review the IT risk register and responses to risks, including cybersecurity, third-party/vendor dependence, change
management, access management and technology concentration.

Monitor compliance with technology, cybersecurity, privacy and data-protection requirements across jurisdictions
andregulated sectors.

Review significant IT capex, licensing, outsourcing and vendor arrangements within Board thresholds, and monitor
key technology partners/providers for performance and value.

Review adequacy of resources, capabilities and organisational arrangements supporting technology, delivery and
information-security functions.

Ensure clearreporting lines and escalation for technology, cybersecurity and information-security matters, including
classification and timely escalation of material/urgentincidents to management, Committee and Board.

Coordinate with the Audit Committee on IT general controls affecting financial reporting and information-systems
audit findings, and with the Human Resource and Remuneration Committee on senior technology talent, succession
and remuneration.

Support the Board in understanding emerging technologies, including Al and automation, and implications for
products, services, operations and risks; report significant technology-governance matters, risks, developments
and recommendations to the Board after meetings and provide information for disclosure of Committee activities in
the Annual Report.
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BOARD LEADERSHIP AND EFFECTIVENESS

IT and Cybersecurity Governance

Governing Technology, Security and Digital Resilience

The Board of Directors has meticulously crafted and implemented a
comprehensive IT Governance framework, a cornerstone in ensuring the
efficient management and oversight of information technology resources
and processes within the Company. This framework serves as an
indispensable strategic foundation for aligning IT initiatives seamlessly
with the broader business objectives, effectively managing IT-related risks,
and ultimately enhancing the overall organizational performance to propel
the Company towards sustained success and competitiveness in today's
dynamic landscape.

At the helm of supervising IT governance lies the pivotal role of the Board's
IT Steering Committee, bestowed with the responsibility of shaping the
organization's IT strategy, policies, and practices. This committee serves
as the guiding beacon, steering the direction and priorities for IT
investments, projects, and initiatives under the watchful eyes of the Board.
Through its expertise and oversight, the IT Steering Committee ensures
that these endeavors remain firmly aligned with the strategic trajectory of
the organization, thereby maximizing their potential to contribute
positively to the Company's overarching goals and objectives.

Furthermore, the IT Governance framework establishes a robust system of
accountability and delineates clear responsibilities for IT governance
across all levels of the organization. The IT Steering Committee assumes
a central role in this regard, overseeing the meticulous implementation of
IT policies, procedures, and controls in collaboration with executive
management and IT leadership. By fostering a culture of accountability
and transparency, the Committee ensures that IT-related risks are
proactively identified, assessed, and effectively managed in accordance
with the organization's risk appetite and regulatory requirements.

Moreover, the IT Steering Committee is deeply committed to promoting a
culture of continuous improvement and innovation within the IT function.
Recognizing the transformative potential of emerging technologies, best
practices, and industry standards, the Committee encourages their
adoption to drive efficiency, effectiveness, and innovation across the
organization. Through regular assessments and evaluations of IT
performance, the Committee collaborates closely with IT leadership to
identify areas for improvement and spearhead ongoing enhancements to
IT governance processes and practices.

In addition to its proactive stance on risk management and innovation, the
IT Steering Committee collaborates closely with internal auditors to ensure
the robustness and compliance of IT-related controls and processes. By
subjecting these controls to rigorous testing and evaluation, the
Committee verifies their alignment with relevant laws, regulations, and
industry standards, thereby fortifying the organization's resilience against
potential threats and vulnerabilities.

Certified Control Environment

Information Security

g@ Management System

A certified to
ISO/IEC 27001

Core business systems:
Xero, ELMO, HubSpot,
Jira, Microsoft Project,
Microsoft 365

Oversight by the

Board's IT Steering
Committee, supported by
executive management
and IT leadership
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BOARD'S REVIEW OF THE BUSINESS CONTINUITY AND DISASTER RECOVERY PLAN ———

The Board oversees the Company's readiness for unexpected events
through an up-to-date Business Continuity and Disaster Recovery strategy
designed to minimise disruption during extraordinary circumstances. The
plan safeguards the Company's IT infrastructure, including cloud-hosted
business systems such as Xero, ELMO, HubSpot, Jira and Microsoft
Project, together with Microsoft 365, with regular backups stored

remotely.

Management implements robust IT security measures, real-time data-
backup protocols and offsite backup storage. A disaster recovery facility,
such as an alternate Data Centre, has also been established. Critical
personnel responsible for disaster recovery are identified and trained, and §
the plan is tested regularly to confirm preparedness of IT systems for ;

potential disaster scenarios.

The Board has recently reviewed the Business Continuity and Disaster
Recovery Plan and is confident in its effectiveness. It considers the
Company well-equipped to withstand operational disruption caused by
unforeseen events or disasters. The plan reflects the Board's commitment

to resilience, continuity, stability and reliability.

BOARD RESPONSIBILITY STATEMENT ON IT SYSTEMS, CONTROLS AND Al STRATEGY —————

The Company has established a structured framework of
policies, procedures and internal controls governing its
IT environment, including system access, data handling,
change management and cybersecurity practices. These
measures protect the confidentiality, integrity and
availability of information assets, including financial
information, operational data and personal information
relating to employees, customers and other
stakeholders. Periodic assessments identify potential
vulnerabilities, with safeguards implemented to address
emerging risks and evolving cybersecurity challenges.

For data privacy and cybersecurity, the Company seeks
to comply with applicable legal, regulatory, contractual
and data-protection requirements across the
jurisdictions in which it operates, together with relevant
industry practices. Management implements procedures
for secure data management, including authentication
protocols, role-based access controls, system
monitoring arrangements and secure data storage. IT
controls are reviewed regularly to assess effectiveness
and strengthen the control environment in response to
technological developments, emerging threats and
changing regulatory requirements.

Regarding artificial intelligence, the Board, through the IT
Steering Committee, oversees evaluation and adoption
of Al-based tools and technologies that may improve
operational efficiency, analytical capabilities and
customer-related processes. Such initiatives are
assessed for alignment with the Company's strategic
direction, ethical considerations and risk-management
framework. Governance arrangements seek to ensure
appropriate oversight, transparency and accountability in

decision-making processes influenced by automated
systems.

The Board, through the IT Steering Committee, maintains
ongoing engagement with management through
periodic updates on IT strategy, cybersecurity readiness,
system enhancements, digital transformation initiatives
and Al-related developments. Relevant performance
indicators and risk metrics are reviewed to assess
system stability, information-security posture and
compliance with internal policies. Where considered
necessary, the Board may obtain independent advice or
assurance to strengthen oversight of specialised
technology matters.

If a cybersecurity incident or data compromise occurs,
established response procedures and continuity
arrangements are activated to minimise operational
disruption. Management must inform the Board and IT
Steering Committee of significant incidents, including
the nature of the event, containment measures taken,
potential regulatory implications and planned corrective
actions. The Board reviews management's response and
considers further improvements to controls or
processes to reduce the likelihood of recurrence.

Through ongoing supervision, constructive engagement
with management and periodic review of technology-
related matters, the Board seeks to ensure that the
Company's IT environment, cybersecurity arrangements
and Al initiatives remain appropriately governed,
responsive to emerging risks and supportive of the
Company's long-term strategic objectives while
maintaining stakeholder confidence.
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BOARD LEADERSHIP AND EFFECTIVENESS

IT and Cybersecurity Governance

Governing Technology, Security and Digital Resilience
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threats.

Legal and Regulatory Implications
of Cyber Risks

The Board and IT Steering
Committee evaluate legal and
regulatory implications of cyber risk
and oversee compliance. If a
breach occurs, the Committee
works with executive management
to activate response protocols,
assess severity, contain the event,
restore operations and meet
applicable responsibilities. Timely
stakeholder communication
supports trust; post-incident
reviews capture lessons and
strengthen controls, reinforcing
cybersecurity as a business
imperative.

Programs, Policies, Procedures
and Industry Requirements

ISO/IEC 27001-aligned SOPs and
guidelines secure IT assets and
data, including Information Security,
Access Control, Network Security
and Systems Development.
Awareness sessions across all
locations, emerging-threat emails
and specialised training on request
or for departmental concerns equip
employees to mitigate risks and
protect digital assets.

Because iTANZ serves government,
banking and financial services,
healthcare, utilities and
telecommunications, relevant
contractual, privacy, information-
security and sector-specific
requirements are considered and,
where applicable, built into the
framework, policies, procedures
and project-specific controls.

Integration with Board Risk
Oversight

Cybersecurity is integral to Board
risk oversight. Regular
assessments and management

CYBERSECURITY RISK MANAGEMENT

_P The Company has a robust cybersecurity framework protecting digital assets and sensitive
-0 information. Its ISO/IEC 27001-certified information security management system provides
internationally recognised independent assurance over policies, controls and processes
-\) governing confidentiality, integrity and availability of information assets. Risk assessments,
proactive monitoring and continuous enhancement strengthen resilience against evolving

discussions cover cyber resilience,
incidents and risks. Communication
among IT, risk management and
business units supports mitigation
and aligns cybersecurity strategy
with risk appetite and goals. A
specialised IT Steering Committee
examines cyber matters in depth
and keeps the Board informed of
threats.

Oversight of IT Governance and
Cybersecurity

The Board delegates IT governance
and cybersecurity oversight to the
IT Steering Committee, which
reviews IT policies, procedures,
internal controls and cyber-risk
identification and mitigation. With
senior management and, where
needed, external specialists, it
monitors infrastructure and
systems for reliability, integrity and
security, evolving threats and
industry practices, reviews
resources and ensures response
mechanisms enable timely
disruption management.

Periodic IT leadership updates
support the Board's forward-
looking, risk-based assessment of
safeguards. Dialogue with
management and stakeholders
coordinates IT-risk oversight
protecting information assets,
continuity and reputation.

As proprietary technology, software
products, source code, data and
intellectual property are important
to the business model, the
Committee oversees source-code
access, secure software
development, segregation of
development, test and production
environments, data
handling/access controls and
safeguards against unauthorised
access, disclosure, modification or
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loss.

Early Warning System

The framework includes an
advanced early warning system
with sophisticated threat-detection
tools for real-time risk
identification. Regular vulnerability
assessments strengthen resilience.
Designated teams promptly
investigate detected risks/incidents
and implement countermeasures.
Protocols ensure timely disclosure
to the IT Steering Committee,
supporting transparency, protection
and stakeholder trust.

Security Assessment of
Technology Environment

Regular comprehensive
assessments, including third-party
risks, identify and mitigate IT
vulnerabilities/threats, protect
sensitive data and support industry-
standard and regulatory
compliance. Using qualified internal
resources and specialised
technology/cybersecurity capability,
iTANZ reviews systems, controls,
vulnerabilities and third-party
dependencies; issues are
remediated and monitored. The IT
Steering Committee oversees the
process and may recommend
specialist review where warranted.

Contingency and Disaster Recovery
Planning

iTANZ Technologies maintains
Business Continuity Plans, routinely
reviewed by the IT Steering
Committee against evolving cyber
risks, plus a robust Disaster
Recovery Plan enabling seamless
transition to backup operations and
prompt restoration of normal data-
centre operations after an incident,
supporting continuity and
stakeholder interests.
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implementation capability. Employee-tailored cybersecurity
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BOARD LEADERSHIP AND EFFECTIVENESS

IT and Cybersecurity Governance

Governing Technology, Security and Digital Resilience

USE OF CORE BUSINESS AND ENTERPRISE SOFTWARE SYSTEMS

iTANZ Technologies has effectively deployed a best-of-breed suite of cloud-based business systems, each purpose-built
for its function rather than a single monolithic ERP: Xero for finance and accounting, ELMO for human resources,
HubSpot as the Company's customer relationship management (CRM) platform, Jira for resource, task and timesheet
management, Microsoft Project for project planning and delivery management, and Microsoft 365 for email and
business communications. The Company's information security management system s certified to ISO/IEC 27001.

The deployment and ongoing use of these systems received full approval from the Board of Directors, who appointed a
specialized management team to supervise their documentation, assessment, negotiation, and implementation across
all departments within the Company.

Management and Integration of Core Business Systems Across Finance, HR, CRM and Delivery

The Company has implemented Xero, ELMO, HubSpot, Jira and Microsoft Project as its core
business systems, with each platform supporting a distinct functional area of the organisation.
Xero supports finance and accounting, ELMO supports human resource management, HubSpot
serves as the Company’s customer relationship management platform, while Jira and Microsoft
Project support resource management, task tracking, timesheets, project planning and delivery
management. Together, these systems provide a best-of-breed technology environment in which
specialised platforms are used for the functions they are designed to perform.

Integration across these systems is achieved through defined data flows, standardised business
processes and, where relevant, direct system integrations. Microsoft 365 provides the common
communications and collaboration layer across the environment, supporting information
sharing, coordination and day-to-day interaction between functions. This approach helps
connect financial, workforce, customer, project and resource information across the
organisation without relying on a single monolithic enterprise system.

CORE SYSTEM LANDSCAPE

i 3 :

It s
XEro Q

Xero ELMO HubSpot Jira Microsoft Microsoft
Project 365

Finance & Human Customer Resource,
Accounting Resources Relationship Task & Project Email,
Management Timesheet Planning & Communications
(CRM) Management Delivery & Collaboration

By establishing common processes and clearly defined information flows between systems, the Company seeks to
reduce unnecessary manual data entry, minimise duplication and improve consistency of information across functional
areas. This supports stronger coordination between finance, human resources, sales, customer management and
project-delivery teams and helps ensure that relevant information is available to the appropriate functions in a structured
and timely manner.

Each core platform also provides dedicated reporting and analytics capabilities. Xero supports financial reporting and
accounting information, ELMO provides workforce and human-resource metrics, HubSpot supports sales-pipeline and
client-relationship reporting, while Jira and Microsoft Project provide information relating to delivery activities, resource
utilisation, tasks, timelines and project performance. These capabilities enable management to review individual
functional areas while also developing a broader view of business performance.

The combined system landscape therefore supports more effective planning, monitoring and decision-making across
the Company. Management can use information generated through the various platforms to assess financial
performance, workforce requirements, client activity, project progress and resource deployment, helping identify issues,
monitor trends and support timely management action.
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Management Support for Effective Implementation and Continuous Updation

The Board and its IT Steering Committee actively support the effective implementation,
maintenance and continuous updating of Xero, ELMO, HubSpot, Jira, Microsoft Project and the
Microsoft 365 environment. Oversight is intended to ensure that these systems continue to
support the Company's operational requirements, remain aligned with business processes and
provide an appropriate technology foundation for finance, human resources, customer
management, project delivery and collaboration.

This support is demonstrated through the allocation of dedicated resources, regular monitoring
of system performance and usage, and management attention to integration and improvement
requirements. Where system enhancements, configuration changes or process improvements
are required, appropriate guidance and resources are provided to facilitate implementation. The
Board and IT Steering Committee also maintain oversight of significant technology-related
matters so that the Company's core systems continue to evolve in line with operational needs,
changes in business processes and developments in the underlying platforms.

User Training of Core Business Systems

User training for Xero, ELMO, HubSpot, Jira, Microsoft Project and Microsoft 365 is designed
around the specific functions performed by employees and the level of system access required
for their roles. Training includes system-specific and hands-on learning, role-based access and
customisation, use of vendor-provided online resources and interactive guidance. Training is
provided as employees join the Company, assume new responsibilities or require additional
support following system updates or changes in functionality.

The objective is to ensure that employees understand not only how to use the relevant
applications but also how to apply them effectively within established business processes.
Ongoing access to learning resources and system-specific guidance helps users maintain
proficiency as platforms evolve. This approach supports consistent system utilisation, reduces
avoidable user errors and helps employees make effective use of the functionality available
within the Company's core business systems.

Managing Control Risk Factors on Core System Implementations

Control risks associated with the implementation and operation of the Company's core business
systems are managed through an integrated framework comprising risk assessments,
mitigation plans, access controls, ongoing monitoring, user training, disaster recovery planning,
compliance measures and incident-response protocols.

The Company also maintains close coordination with the relevant system vendors, where
technical support, system updates or platform-related issues require vendor involvement. Risks
identified through assessments or ongoing monitoring are considered in the context of the
relevant system, business process and user environment, with appropriate mitigation actions
implemented where required. This coordinated approach is intended to identify, assess and
control technology and operational risks while supporting the secure, reliable and effective
functioning of the Company's core systems.

Assessment of System Security, Access to Sensitive Data, and Segregation of Duties

The Company assesses the security of its core business systems through audits, vulnerability
assessments and ongoing monitoring designed to identify weaknesses, inappropriate access or
other matters that could affect the confidentiality, integrity or availability of information. These
assessments support management in evaluating whether existing controls remain appropriate
and whether additional measures are required to address identified risks.

Access to sensitive information is controlled through role-based permissions so that users are
provided access consistent with their responsibilities and operational requirements. Segregation
of duties is applied to reduce the risk of incompatible responsibilities being concentrated with a
single user and to help prevent conflicts of interest, inappropriate activity or weaknesses in
internal control. Together, security assessment, controlled access and segregation of duties
support the protection of sensitive business information and reinforce the effectiveness of the
Company's broader internal-control environment.
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BOARD LEADERSHIP AND EFFECTIVENESS

Other Governance Matters

AUDIT COMMITTEE CHAIRPERSON'S ATTENDANCE AT THEAGM

The Chairperson of the Audit Committee will be available at the Annual General Meeting to respond to shareholders'
questions on matters falling within the responsibilities and activities of the Audit Committee.

CHAIRPERSON'S SIGNIFICANT COMMITMENTS

Syed Ahmed Bilal serves as Chairperson of iTANZ Technologies Limited and also serves as an Executive Director of
iTANZ Infinity Pty Ltd. Apart from the foregoing, he has no other significant external commitments or directorships.

EXTERNAL OVERSIGHT

The Company did not engage a separate external governance specialist for oversight during FY2026. The Board
considers that its governance structure, Board committees, management processes and assurance arrangements
provide an appropriate basis for oversight of the Company's activities.

The Internal Audit function is outsourced to an external firm of Chartered Accountants with a satisfactory Quality Control
Review rating and international affiliation with a reputed global network. The outsourced arrangement provides
independent assurance over selected processes, controls and risk areas in accordance with the Internal Audit Plan
approved by the Audit Committee.

The Board and Audit Committee remain responsible for considering the adequacy of the overall assurance framework
and may determine that additional specialist advice or external review is appropriate where the nature or complexity of a
matter warrants such support.

APPOINTMENT OF THE CHAIRPERSON AND NON-EXECUTIVE DIRECTORS

No external search consultancy was used in connection with the appointment or election of the Chairperson or Non-
Executive Directors. The composition of the Board resulted from the re-constitution of the board of directors with effect
from January 22,2026.

GOVERNMENT OF PAKISTAN POLICIES RELATED TO COMPANY'S BUSINESS / SECTOR

Disclosure of Government of Pakistan policies and regulatory developments relevant to the Company's business and
sectoris presented in the Directors' Report in Section D of this Annual Report on page 155.

CHAIRPERSON'S REVIEW REPORT ON THE OVERALL PERFORMANCE OF THEBOARD

The Chairperson's review of the overall performance of the Board and effectiveness of the role played by the Board in
achieving the Company's objectives is presented in the Chairperson's Review Report on page 147.

SHAREHOLDING STRUCTURE

Categories of Shareholders Shares held  Percentage

Directors, Chief Executive Officer, and their spouse and minor children 54,601,381 50.6405
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CONTROL, COMPLIANCE AND ACCOUNTABILITY

Internal Control System

Strengthening Control, Assurance and Organisational Resilience

INTERNAL CONTROL ENVIRONMENT

The Board is responsible for establishing and maintaining an effective internal control
system appropriate to iTANZ Technologies Limited's nature, scale and complexity. The
framework supports governance, safeguards assets and information, promotes reliable
financial and operational reporting, supports legal and regulatory compliance and supports
strategic and operational objectives.

It is supported by defined responsibilities, policies and procedures, delegated authorities,

segregation of duties and reporting mechanisms. Management maintains controls in
operations, while the Board oversees and periodically reviews the framework. Internal
controls provide reasonable, not absolute, assurance and seek to identify and manage
material risks within acceptable parameters while supporting decisions and accountability.

Oversight Framework

The Board oversees controls
principally through the Audit
Committee, with executive
management and Internal Audit.
The Committee reviews financial
and operational controls, significant
control matters and management
responses to weaknesses or
recommendations.

Management designs, implements
and operates controls, including
authorisation, recording, reporting,
review and escalation, and adapts
them to changes in activities,
systems, regulation and risk profile.
Where technology or cybersecurity
affects financial reporting, controls
or audit findings, the Audit
Committee coordinates with the IT
Steering Committee, preserving
specialised technology and Audit
Committee oversight.

Structure of Internal Controls

The system uses defined policies,
procedures, responsibilities and
authority levels so transactions and
decisions are authorised,
responsibilities assigned and
significant matters reviewed and
escalated. Key elements include
segregation of duties, approval
authorities, documented workflows,
access controls, management
reviews and reporting
arrangements reducing error,
inappropriate activity and
unauthorised transactions.
Controls are embedded in financial,
operational, HR, customer-
management, project-delivery and
technology processes rather than
operating separately. Core systems
support controlled access,

workflow discipline and structured
information across finance, HR,
customer relationships, resource
management and project delivery,
improving reliability and traceability
for decision-making.

Processes and Monitoring

Monitoring includes management
reviews, risk assessments,
compliance monitoring, Internal
Audit and periodic Audit Committee
and Board review. Internal Audit
operated throughout FY2026 under
its approved scope, independently
assessing control design and
operation and reporting findings to
the Audit Committee.

Management implements
corrective actions for weaknesses,
improvements or observations.
Progress is monitored, with overdue
or significant matters reported to
the Audit Committee where
necessary. This helps identify
weaknesses, strengthen processes
and keep controls responsive to
operational, system and external
changes.

Outcomes of the Control System

The framework supports disciplined
operations, reliable reporting, risk
management and compliance. It
assists management in monitoring
financial and operational
performance, protecting assets and
information and maintaining
accountability.

Structured reporting provides
reliable information for
management and Board oversight
and enables significant matters to
be assessed and escalated.
Effective controls support
sustainable growth. As iTANZ
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expands operations, develops
proprietary technology and
increases its international presence,
appropriate controls remain
essential to resilience, regulatory
compliance and stakeholder
confidence.

Information Technology Controls

IT controls are integral to the
framework. Given iTANZ's
technology-driven business, system
and data security, reliability and
availability are important to
operations and protection of
stakeholder information.

Controls cover system access,
authentication, role-based
permissions, data handling, change
management, backup and recovery,
cybersecurity and segregation of
duties. They protect confidentiality,
integrity and availability and reduce
risks of unauthorised access,
inappropriate changes, data loss
and disruption.

The Company's Information
Security Management System is
ISO/IEC 27001 certified, providing a
structured information-security
governance and control framework.
Technology controls are periodically
assessed and strengthened as
systems, threats and requirements
change.

IT Oversight

Through the IT Steering Committee,
the Board oversees IT governance,
cybersecurity, data protection,
technology risks and operational
resilience. The Committee reviews
policies, controls and management
arrangements and significant
technology developments and risks.



It coordinates with the Audit
Committee where technology
affects financial reporting, internal
control or internal and external
audit findings, avoiding duplication
while ensuring governance
attention. Technology assessments,
including internal security reviews
and third-party dependencies, help
evaluate controls; identified matters
are remediated and monitored.

Review of Effectiveness

During FY2026, the Board reviewed
the adequacy and effectiveness of
the internal control system using
management information, Internal
Audit work and findings, Audit
Committee matters and other
assurance and monitoring
mechanisms.

The review considered whether
controls remained appropriately
designed and operated for the
business, including IT-related
controls given the importance of
technology, information security
and digital systems to iTANZ's
operations and risk profile.

The Board concluded that the
system was adequately designed
and operated effectively during
FY2026, with no material control
weaknesses identified. While no
control system can eliminate all
risks, the framework provides
reasonable assurance over asset
and information safeguards, reliable
reporting, compliance with
applicable requirements and
achievement of Company
objectives.

Continuous Improvement

The Board and management remain
committed to strengthening
controls as the business evolves.
Improvements may arise from
Internal Audit findings,
management reviews, technology
developments, regulatory changes
and emerging risks and
opportunities identified through
governance and risk-management
processes.

The Company refines policies a
procedures, increases use of
technology and automation,
strengthens monitoring and
implements corrective actiq

%

security, cybersecurity, da
governance and controls

operations and the tech
enabled business model

Continuous evaluation a
improvement support
accountability, transparg
operational resilience a
sustainable long-term v3
creation.

s
iTANZ's internal control system |
combines Board and Audit
Committee oversight, defined
responsibilities, documented
policies, segregation of duties,
technology controls and
independent Internal Audit to
safeguard assets and information,
support reliable reporting, manage
risk and maintain effective

governance as the business
continues to grow.
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board of Directors recognises that effective risk
management and sound internal controls are
fundamental to protecting the Company's assets,
information, reputation and long-term ability to create
value.

The Company maintains an integrated framework
through which strategic, financial, operational,
reputational and compliance risks are identified,
assessed, monitored and managed within the risk
appetite established by the Board. This integrated
approach ensures that risk considerations remain
embedded within the Company's governance and
decision-making processes.

The Board has overall responsibility for oversight of the
risk-management and internal-control framework, and
management is responsible for implementation within
day-to-day operations. Risks are evaluated in the context
of the Company's strategic objectives, business model,
operating environment and six capitals so that their
potential implications are considered in relation to the
Company's broader priorities.

Appropriate mitigation measures, monitoring
mechanisms and escalation arrangements are
established according to the nature and significance of
each exposure, supporting timely consideration of
matters requiring management or Board attention.

Internal controls are embedded within the Company's
financial, operational, technology and compliance
processes. These controls include defined authorities,
segregation of duties, system access controls,
documented workflows, approval mechanisms,
management reviews and periodic assurance
procedures. The Audit Committee supports the Board in
overseeing the internal-control environment and
considering significant control matters, while the IT
Steering Committee provides focused oversight of
technology and cybersecurity controls within its area of
responsibility.

The framework is subject to ongoing review to ensure
that it remains responsive to changes in the Company's
activities, markets, regulatory environment and risk
profile.

Through structured monitoring, internal audit and Board
oversight, the Company seeks to maintain effective
management of risks and controls while promoting
accountability, informed decision-making and
continuous improvement. This ongoing review supports
the continued relevance and effectiveness of the
framework as the Company's operating circumstances
and risk exposures evolve.
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DIVERSITY AND RELATED METRICS

iTANZ is committed to fostering a diverse and inclusive
working environment in which individuals are respected
and provided equitable opportunities to contribute,
develop and progress. The Company recognises that
diversity of background, experience, perspective and
professional capability strengthens organisational
performance, innovation and decision-making.

Recruitment practices are designed to attract candidates
from diverse backgrounds while maintaining merit,
competence and role suitability as the primary selection
criteria. The Company seeks to broaden access to
employment opportunities and monitors recruitment
practices to promote fairness and minimise
inappropriate bias in candidate selection.

The Company seeks to maintain fair and equitable
compensation practices based on role responsibilities,
qualifications, experience, performance and prevailing
market conditions. Remuneration arrangements are
periodically reviewed to support internal consistency,
competitiveness and equitable treatment across
comparable positions.

Employees are provided access to learning and
professional-development opportunities according to
their roles, development needs and business
requirements. Training, certifications, mentoring and on-
the-job development are used to strengthen technical,
professional and leadership capabilities and to support
progression across the organisation.

Promotion and advancement decisions are based on
merit, performance, competence, readiness for
additional responsibility and organisational
requirements. The Company seeks to provide employees
with equitable access to career opportunities and to
strengthen its internal leadership pipeline through
development and succession planning.

The Company promotes an inclusive culture in which
employees are encouraged to participate, contribute
ideas and provide feedback. Management periodically
reviews workforce and engagement information to
identify opportunities for improving inclusion, employee
experience and organisational effectiveness.

Through these practices, iTANZ seeks to build a
workforce that combines diverse perspectives and
capabilities while maintaining a professional, merit-
based and performance-oriented culture.



DISCLOSURE OF DIRECTORS' INTEREST IN
SIGNIFICANT CONTRACTS AND
ARRANGEMENTS

The Company is committed to maintaining transparency
and integrity in the identification and management of
actual or potential conflicts of interest involving
members of the Board. Directors are required to act in
the best interests of the Company and to disclose any
direct or indirect interest in a contract, arrangement or
proposed transaction where such interest may give rise
to a conflict or perceived conflict.

The obligation to disclose interests is supported by the
Company's Code of Conduct and applicable
requirements of the Companies Act, 2017. Directors are
expected to provide timely disclosure of relevant
interests so that the Board may assess the nature and
extent of the relationship before considering the matter.

Where a director has an interest in a contract,
arrangement or transaction placed before the Board, the
interest is appropriately recorded and the concerned
director is required to refrain from participating in
deliberation or decision-making to the extent required by
applicable law and the Company's governance
framework. The Company Secretary maintains the
relevant disclosures and ensures that matters involving
directors' interests are appropriately reflected in Board
documentation and proceedings. Through these
arrangements, the Company seeks to ensure that
significant decisions are made objectively, transparently
and without inappropriate influence from conflicted
parties.

SECURITY CLEARANCE OF FOREIGN
DIRECTORS

Where a foreign national is proposed for appointment or
election as a director of the Company, iTANZ will comply
with applicable requirements relating to security
clearance and submission of prescribed information to
the Securities and Exchange Commission of Pakistan
and other relevant authorities.

The Company will facilitate submission of the necessary
documentation within the prescribed time and will
cooperate with the regulatory process for obtaining the
required clearance.

Appointment or continuation of a foreign director will
remain subject to compliance with applicable legal and
regulatory requirements and any direction received from
the competent authorities.

REMUNERATION OF NON-EXECUTIVE
DIRECTORS

The Company maintains a formal and transparent
approach to determining the remuneration of non-
executive and independent directors. The objective is to
ensure that remuneration appropriately reflects the
responsibilities, time commitment, professional
expertise and contribution expected from directors
without compromising their independence or objectivity.

The remuneration framework is determined in
accordance with the Companies Act, 2017, the Listed
Companies (Code of Corporate Governance)
Regulations, 2019 and the Company's Articles of
Association. No director participates in the
determination of his or her own remuneration.

In determining appropriate remuneration, the Board may
consider prevailing market practices, the nature and
complexity of the Company's business, responsibilities
attached to Board and committee membership and the
level of expertise required for effective oversight.
Remuneration may include fees for participation in
Board meetings, committee meetings, general meetings
and other authorised governance activities.

The Board periodically reviews the remuneration
framework to ensure that it remains reasonable,
transparent and consistent with the objective of
attracting and retaining competent individuals while
preserving the independence expected of non-executive
directors.

!

9

BOARD MEETINGS HELD OUTSIDE PAKISTAN

The Company operates across multiple international
markets and recognises that circumstances may
occasionally make it appropriate for Board meetings to
be held outside Pakistan or through electronic means.

Any decision to convene a Board meeting outside
Pakistan is made having regard to the purpose of the
meeting, availability of directors, operational
requirements, cost considerations and applicable legal
and regulatory requirements. Such arrangements are not
intended to affect the governance standards applicable
to the conduct, documentation and proceedings of
Board meetings.

Whether held in Pakistan, outside Pakistan or through
approved electronic participation, Board meetings are
conducted in accordance with the Companies Act, 2017,
the Company's Articles of Association and applicable
corporate-governance requirements.
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RETENTION OF BOARD FEE BY EXECUTIVE
DIRECTOR EARNED AS NON-EXECUTIVE
DIRECTOR IN OTHER COMPANIES

The Company maintains a policy governing fees earned
by an executive director serving as a non-executive
director of another organisation, to ensure transparency,
manage conflicts of interest and prevent external
appointments from interfering with responsibilities
towards iTANZ.

An executive director accepting such an appointment
must disclose the directorship and related remuneration
arrangements to the Board. The Board may consider the
external organisation, expected time commitment,
potential conflicts and impact on the director's
responsibilities to the Company.

Retention of any Board fee from an approved external
directorship is subject to Company policy and Board
conditions. External appointments must not impair
independence of judgement, availability, performance or
ability to discharge responsibilities towards iTANZ.

The framework balances appropriate professional
exposure with preservation of management focus,
transparency and accountability.

DIVIDEND POLICY

The Company balances shareholder returns with
retaining sufficient financial resources for sustainable
growth, working capital, investment and long-term
strategic priorities. In determining dividends, the Board
considers profitability, cash flows, liquidity, capital
requirements, investment opportunities, financing
commitments, business outlook and overall financial
position.

Dividend level and timing may vary with financial
performance and strategic and funding needs. Retained
earnings may support product development, technology
investment, international expansion, acquisitions,
working capital and other long-term value-creation
initiatives.

Dividend decisions comply with applicable legal and
regulatory requirements and depend on distributable
profits.

The Board periodically reviews its approach to ensure
shareholder returns remain balanced with financial
flexibility and sustainable growth.
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SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

The Board recognises that responsible management of
environmental and social matters contributes to
sustainable value creation and strengthens relationships
with employees, customers, communities and other
stakeholders. The Company therefore seeks to integrate
relevant environmental and social considerations into its
governance, strategy and operating practices.

From an environmental perspective, iTANZ focuses on
responsible use of energy and other resources, digital
and paperless working practices, efficient utilisation of
technology infrastructure and responsible management
of information technology equipment and electronic
waste.

The Company also seeks to use technology and its
remote-delivery capabilities to reduce unnecessary
resource consumption and travel where practical. These
measures support more efficient use of resources while
maintaining the capabilities required by the business.

From a social perspective, the Company seeks to
provide a professional, inclusive and safe working
environment for employees. It promotes employee
wellbeing and capability development and seeks to
strengthen the skills and capabilities required to support
the organisation's activities. The Company also aims to
contribute positively to communities through skills
development, education, digital inclusion and other
appropriate initiatives consistent with its broader social
priorities and stakeholder relationships.

The Sustainability & CSR Committee assists the Board in
overseeing the Company's environmental and social
priorities, sustainability-related risks and opportunities
and corporate social responsibility initiatives. Through
this oversight, the Committee supports consideration of
these matters within the Company's governance and
strategic processes and helps maintain Board visibility
over progress in relevant areas.

The Company intends to strengthen progress in these
areas progressively as its sustainability measurement
systems continue to develop. This includes continued
development of appropriate baselines and targets so
that environmental and social performance can be
assessed and monitored with increasing structure over
time.

Through this approach, the Company seeks to support
sustainable value creation while maintaining responsible
relationships with employees, customers, communities
and other stakeholders. This supports environmental
and social priorities.
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HUMAN RESOURCE MANAGEMENT AND
SUCCESSION PLANNING

The Board recognises that the knowledge, skills and
commitment of the Company's people are central to
iTANZ's ability to deliver technology solutions, maintain
customer relationships and achieve its strategic
objectives.

Human-resource policies are therefore designed to
attract, develop, motivate and retain competent
individuals while supporting a professional, ethical and
performance-oriented culture. Through these policies,
the Company seeks to maintain the people and
capabilities required to support its operations, customer
delivery and strategic priorities.

The Company seeks to maintain a respectful and
inclusive working environment supported by clearly
defined responsibilities, fair employment practices,
competitive remuneration and compliance with
applicable labour and employment requirements.

Human-resource management provides employees with
clarity regarding their roles and responsibilities while
supporting consistent employment practices across the
organisation. The Company also seeks to keep its
people-management approach aligned with the
professional standards and performance expectations
required by the business.

Recruitment decisions are based on role requirements,
relevant skills, qualifications, experience, professional
integrity and alignment with organisational values.
Defined job requirements and structured selection
processes are used to promote transparency and merit-
based hiring.

This approach helps the Company identify individuals
whose capabilities and experience are appropriate to
each role while maintaining consistency and fairness in
recruitment decisions.

The Company maintains a structured performance-
management process through which individual
responsibilities and objectives are aligned with
organisational and functional priorities. Performance is
periodically reviewed using appropriate indicators,
management feedback and assessment of contribution
to agreed objectives.

The process provides a structured basis for reviewing
employee contribution and maintaining alignment
between individual performance, functional
responsibilities and organisational priorities.

Career progression and recognition are linked to
competence, performance, professional conduct,
increased responsibility and organisational
requirements. Financial and non-financial recognition
mechanisms are used to support motivation and
retention. Through this approach, the Company seeks to
recognise contribution and capability while ensuring that
progression and reward remain connected with
performance, professional behaviour, responsibility and
organisational needs.

Continuous learning is particularly important in the
technology sector. The Company therefore supports
technical training, professional certifications, leadership
development, mentoring and other learning opportunities
relevant to changing business and technology
requirements. These opportunities help employees
strengthen the technical, professional and leadership
capabilities required for their current responsibilities and
the evolving requirements of the Company's business.

The Company promotes open communication and
encourages employees to share ideas, feedback and
concerns through appropriate management and
organisational channels. Engagement supports
alignment, trust and continuous improvement. These
channels enable employees to contribute views and
observations relevant to their work and the organisation
while supporting constructive interaction between
employees and management.

Succession planning is intended to ensure continuity in
leadership and critical roles. Key positions and future
capability requirements are periodically considered, and
potential successors may be supported through
development, increased responsibility and structured
learning opportunities. This process helps the Company
maintain continuity where leadership or specialist
capabilities are important to operations and supports
individuals who may assume greater responsibilities
over time.

Through these arrangements, iTANZ seeks to strengthen
its human and intellectual capital and maintain the
leadership and specialist capabilities required for
sustainable growth. The combined focus on recruitment,
performance, recognition, development, engagement
and succession supports the workforce while preserving
a performance-oriented culture required to deliver
technology solutions, maintain customer relationships
and achieve the Company's strategic objectives.
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COMMUNICATION WITH STAKEHOLDERS

The Board recognises that transparent and effective
communication with stakeholders is important to
maintaining trust, understanding expectations and
supporting long-term relationships. The Company
therefore seeks to communicate in a clear and
structured manner, using channels that are appropriate
to the nature of each stakeholder relationship and the
type of information being communicated.

The Company seeks to provide relevant, accurate and
timely information to shareholders, investors,
employees, customers, partners, regulators and other
stakeholders. Communication channels may include the
Annual Report, financial results, statutory disclosures,
general meetings, corporate announcements, the
Company's website, direct engagement with customers
and employees and other formal communications.
These channels are intended to support access to
information relevant to stakeholder interests and the
Company's activities and to maintain consistency across
formal communications.

Information communicated externally is expected to be
accurate, balanced and consistent with applicable
confidentiality and regulatory requirements.

Price-sensitive or confidential information is handled in
accordance with applicable laws and disclosure
obligations so that information is communicated
through appropriate channels and in a manner
consistent with the Company's responsibilities.

This approach supports transparency while recognising
the need to protect information that is confidential or
subject to specific disclosure requirements.

The Company also recognises the value of two-way
engagement. Appropriate channels are maintained
through which stakeholders may seek information,
provide feedback or raise concerns. This enables the
Company to receive stakeholder input while providing
stakeholders with suitable means of communicating
matters relevant to their relationship with iTANZ. Such
engagement supports understanding of stakeholder
expectations and helps maintain constructive long-term
relationships.

Communication practices are reviewed as stakeholder
requirements and the Company's operating environment
evolve. Through this approach, the Company seeks to
maintain communication arrangements that remain
relevant to changing circumstances while continuing to
support transparency, stakeholder understanding, trust
and long-term relationships. This supports clear
stakeholder dialogue.
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EMPLOYEE HEALTH, SAFETY AND
PROTECTION

The Company is committed to providing employees with
a safe and healthy working environment and to
maintaining practices designed to protect physical and
psychological wellbeing. This commitment informs how
workplace conditions, employee safety and wellbeing
are addressed in operations.

Given the nature of iTANZ's activities, health and safety
considerations principally relate to office environments,
ergonomics, electrical and equipment safety, emergency
preparedness, workplace conditions, travel and
employee wellbeing. Management is responsible for
identifying relevant workplace risks and taking
proportionate measures to prevent or reduce potential
harm. The approach is focused on risks relevant to the
Company's operating environment and the nature of
employees' work.

Employees are expected to comply with established
workplace and safety procedures and to promptly report
hazards, incidents or conditions that may affect health
or safety. Appropriate information and guidance are
provided according to work requirements so that
employees understand the practices and precautions
relevant to their activities and can contribute to
maintaining a safe working environment.

The Company also recognises the importance of
employee wellbeing in maintaining sustainable
performance. Management therefore seeks to promote
a professional work environment that supports
reasonable working practices, mutual respect and
access to appropriate support. These arrangements are
intended to support both physical and psychological
wellbeing while maintaining professional standards
across the organisation.

Health and safety arrangements are periodically
reviewed to identify areas for improvement and to
maintain compliance with applicable requirements.
Through this process, management considers whether
existing practices remain appropriate to workplace
conditions and the Company's activities and whether
improvements are required to strengthen employee
protection.

Overall, the Company's approach combines workplace
risk identification, proportionate preventive measures,
employee responsibility, appropriate information and
guidance, support for wellbeing and periodic review of
health and safety arrangements. This enables iTANZ to
maintain a working environment focused on employee
safety, health and wellbeing while supporting
sustainable performance and compliance with
applicable requirements.
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WHISTLEBLOWING POLICY

iTANZ is committed to maintaining a culture of integrity,
accountability and transparency and provides
mechanisms through which employees and relevant
stakeholders may raise concerns regarding suspected
misconduct, unethical behaviour, breaches of law,
violations of Company policies, control weaknesses or
other inappropriate activity. The Company's
whistleblowing policy and guidelines are intended to
ensure that concerns can be raised through appropriate
channels, considered in a structured manner and
addressed in a way that reinforces expected standards
of conduct across the organisation.

The whistleblowing policy provides confidential channels
for reporting concerns and is intended to protect
individuals who make genuine disclosures in good faith
from retaliation or adverse treatment. This protection
supports responsible reporting by giving employees and
other relevant stakeholders confidence that concerns
raised honestly and appropriately will be handled with
due regard to confidentiality and fairness. The purpose is
to encourage genuine concerns without compromising
the integrity of the review process.

Concerns may relate to financial reporting, fraud,
corruption, misuse of Company assets or information,
conflicts of interest, harassment, health and safety,
cybersecurity, regulatory breaches or other forms of
misconduct. This policy therefore extends to matters
affecting financial information, proper use and
protection of Company resources, compliance with
applicable requirements, employee treatment and safety,
information and system security, and adherence to
Company policies and standards of behaviour.

Reported matters are subject to review and, where
necessary, independent investigation. The nature and
severity of each concern determine the level at which the
matter is considered and the corrective, disciplinary or
remedial response that may be appropriate. This allows
concerns to be addressed according to their significance
while ensuring that the review process remains
proportionate to the issue raised. Where independent
investigation is necessary, the matter is examined
separately from those whose actions or interests may be
relevant to the concern so that the process can be
conducted objectively.

The review and investigation process is intended to
preserve fairness and integrity while ensuring that
reported matters receive appropriate consideration.
Depending on the nature and severity of the matter, the
outcome may lead to corrective action, disciplinary
action or other remedial measures. The whistleblowing
policy therefore provides a structured means through

which concerns can be raised, assessed and addressed
while maintaining fairness in the process.

The Audit Committee oversees the whistleblowing
mechanism and receives information on material
matters arising through the process. This oversight
provides an additional governance layer over significant
concerns and supports the Committee in considering
whether material issues have been appropriately
reviewed and addressed. Matters requiring Board
attention are escalated accordingly so that concerns of
sufficient significance can be considered at the
appropriate governance level.

The whistleblowing policy also distinguishes genuine
disclosures made in good faith from malicious or
knowingly false allegations. Malicious or knowingly false
allegations are inconsistent with the purpose of the
policy and may themselves be subject to appropriate
action. This distinction protects the integrity of the
whistleblowing process and helps ensure that the
mechanism remains focused on responsible reporting of
genuine concerns.

Through its whistleblowing policy and guidelines, iTANZ
seeks to encourage responsible reporting while
protecting the fairness and integrity of the review and
investigation process. The Company seeks to maintain
an environment in which employees and other relevant
stakeholders can raise legitimate concerns through
appropriate confidential channels, while those
responsible for considering such matters can assess
them objectively and respond in a manner consistent
with the nature and seriousness of the issue.

By combining confidential reporting channels, protection
for good-faith disclosures, appropriate review,
independent investigation where necessary, Audit
Committee oversight and escalation to the Board where
required, the whistleblowing policy supports the
Company's commitment to integrity, accountability and
transparency. It reinforces the expectation that concerns
relating to misconduct, unethical behaviour, legal or
policy breaches, control weaknesses and other
inappropriate activity are raised responsibly and
addressed through established governance processes
and appropriate oversight where necessary.

The whistleblowing policy and guidelines form part of
the Company's approach to maintaining ethical conduct
and accountability across the organisation. Their
purpose is to provide a means of reporting concerns,
preserve fairness in the review process, support
appropriate corrective, disciplinary or remedial
responses and ensure that significant matters receive
the level of oversight required by their nature and
severity.
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INVESTORS' RELATIONSHIP AND
GRIEVANCES

The Company seeks to maintain constructive
relationships with existing and prospective investors by
providing access to relevant publicly available
information and facilitating timely resolution of
shareholder queries and grievances. These
arrangements are intended to support clear
communications with investors and provide an
appropriate means for addressing matters affecting
shareholders' interests.

Investor matters may relate to shareholding records,
dividends, statutory communications, corporate
announcements, general meetings or other matters
concerning shareholders' interests. Such matters are
coordinated through the Company's corporate and
secretarial functions and, where appropriate, with the
share registrar. This coordination is intended to ensure
that relevant information is directed through the
appropriate channels and that shareholder matters are
addressed through the functions responsible for them.

Queries and complaints are intended to be handled fairly,
promptly and in good faith. Matters requiring
management or Board attention are escalated to the
appropriate level together with the relevant facts and
supporting information. This allows matters requiring
further consideration to be reviewed with the information
necessary for an appropriate response and supports
timely resolution where escalation is required.

Where a grievance indicates a weakness in an existing
process or control, management considers appropriate
remedial measures to reduce the likelihood of
recurrence. This approach allows individual matters to
be considered not only for resolution but also for any
process or control implications that may require
management attention.

Through these arrangements, iTANZ seeks to support
equitable treatment of shareholders and maintain
confidence in its investor-relations and governance
processes. By providing access to relevant public
information, coordinating shareholder matters through
appropriate corporate and secretarial channels,
addressing queries and grievances in good faith,
escalating significant matters where necessary and
considering remedial measures where process or
control weaknesses are identified, the Company seeks to
maintain constructive investor relationships and support
confidence in the way shareholder interests are handled.
The arrangements also support consistent handling of
matters concerning existing and prospective investors
through the relevant Company functions.
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SAFETY OF COMPANY RECORDS

The Company maintains a structured approach to the
creation, preservation, retention, security and disposal of
its records in order to support regulatory compliance,
operational requirements, accountability and the
protection of confidential information.

This approach is intended to ensure that information
created or received in the course of business is
managed consistently across operations throughout its
useful life and remains available where required for
operational, legal, regulatory or governance purposes.

Company records include financial and accounting
information, statutory and secretarial records, contracts,
taxation records, employee information, customer and
project documentation, intellectual property, technology
records and other information required for business or
regulatory purposes. These records may exist in
different forms and are managed according to their
relevance, sensitivity and required retention period.

The principal objectives of the records-management
framework are to ensure that records are created and
maintained in an organised and secure manner;
information of permanent or continuing value is
appropriately preserved; confidential and personal
information is protected from unauthorised access; and
records are retained for the periods required by law,
regulation, contractual obligations or legitimate business
requirements. The framework therefore supports both
the availability of necessary information and the
protection of information that requires controlled
access.

Electronic records are subject to appropriate access,
backup, retention and information-security arrangements
designed to support their availability and protection
throughout the applicable retention period. Disposal of
records at the end of that period is undertaken in a
manner appropriate to the sensitivity of the information
concerned so that records are not retained
unnecessarily or disposed of in a way that could
compromise confidential information.

Through these arrangements, the Company seeks to
protect institutional knowledge, maintain reliable
evidence of business activities and support effective
governance and compliance.

The structured management of records also helps
preserve information required for operational continuity,
accountability and appropriate reference over time, while
ensuring that confidential and personal information
continues to receive suitable protection throughout its
life-cycle.



ANTI-HARASSMENT POLICY TO SAFEGUARD
THE RIGHTS AND WELLBEING OF
EMPLOYEES

The Company is committed to maintaining a
professional, respectful and inclusive workplace in which
all employees are treated with dignity and are protected
from harassment, intimidation, discrimination and other
inappropriate conduct. This commitment supports a
working environment in which standards of behaviour
are understood and employees can perform their
responsibilities without conduct inconsistent with
professional workplace expectations.

Harassment includes unwelcome verbal, non-verbal,
physical, written or psychological behaviour that creates
an intimidating, hostile or offensive environment or
adversely affects an employee's ability to perform his or
her responsibilities. The Company maintains zero
tolerance for conduct inconsistent with applicable legal
requirements or acceptable professional behaviour and
expects workplace interactions to reflect appropriate
standards of respect and integrity.

Employees at all levels are expected to treat colleagues
and other persons with whom they interact
professionally with respect and integrity. Managers carry
additional responsibility for promoting appropriate
workplace conduct and responding responsibly where
concerns are raised. This responsibility supports
appropriate standards across the organisation and
reinforces the expectation that concerns relating to
workplace behaviour are taken seriously.

The Company maintains a confidential mechanism
through which employees may report incidents of
harassment or inappropriate behaviour without fear of
retaliation. Complaints are intended to be handled
promptly, fairly, sensitively and impartially so that
concerns can be considered appropriately while
protecting the integrity of the process.

Appropriate personnel or a designated committee may
investigate complaints and recommend corrective or
disciplinary action in accordance with applicable law and
Company policy. Confidentiality is maintained to the
extent reasonably possible throughout the process to
protect those involved and preserve fairness in handling
reported matters.

Awareness and communication initiatives support
employee understanding of workplace rights,
responsibilities and standards of behaviour. Through
these measures, iTANZ seeks to maintain a safe and
respectful environment conducive to employee wellbeing
and effective performance, supported by clear
expectations, responsible reporting and appropriate
review of concerns across the Company.

O
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MANAGING AND REPORTING POLICIES
RELATING TO PROCUREMENT, WASTE AND
EMISSIONS

The Company seeks to manage procurement, waste and
environmental impacts responsibly and transparently, in
a manner appropriate to its technology and services
business. Its approach considers purchasing decisions,
resource use and disposal practices in relation to
operational requirements and environmental
responsibilities.

Procurement

Procurement decisions are intended to balance quality,
cost, security, reliability, compliance and long-term
business value. Supplier and service-provider selection
considers capability, commercial terms, service
standards and, where relevant, cybersecurity, data
protection, ethical conduct and sustainability
considerations. This enables the Company to consider
operational needs together with other relevant factors
when selecting suppliers and service providers.

Technology vendors, cloud providers, software suppliers
and specialist service providers may also be subject to
appropriate due diligence according to the nature and
significance of the relationship.

Waste Management

iTANZ seeks to minimise unnecessary waste through
digital working practices and responsible use of office
and technology resources. Particular attention is given
to the lifecycle of information technology equipment,
including reuse, redeployment, recycling and appropriate
disposal where equipment reaches the end of its useful
life. These practices support responsible use of
technology resources while reducing unnecessary
waste.

Emissions and Resource Efficiency

As a technology and services company, the Company's
environmental footprint is primarily associated with
energy consumption, technology infrastructure, business
travel and office activities. iTANZ seeks to improve
resource efficiency through cloud-based systems,
remote collaboration, digital delivery and other measures
that reduce unnecessary physical resource
consumption.

Measurement and reporting systems relating to energy,
emissions and other environmental indicators will
continue to develop as the Company strengthens its
sustainability-reporting capabilities. This development
will support more structured measurement and reporting
of relevant environmental indicators over time. The
approach is intended to support responsible, transparent
management of procurement, waste, resource use and
environmental impacts across operations.
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Related Party Transactions

Maintaining Transparency, Independence and Proper Oversight

APPROVED POLICY FOR RELATED PARTY TRANSACTIONS
Arelated party is a person or entity that is related to the reporting entity.

Arelated party includes a person who has, or has a close family member who has, control or joint control of, or significant
influence over, the reporting entity or is a member of its, or its parent's, key management personnel. Entities that such a
person controls, jointly controls, has significant influence over or of which they are a member of the key management
personnel are also related parties.

Another entity is related to the reporting entity if it is a member of the same group; either entity is an associate or a joint
venture of the other, they are joint ventures of the same third party; one entity is a joint venture of a third entity and the
other entity is an associate of the third entity; the other entity is a post-employment benefit plan for the benefit of
employees of either the reporting entity or an entity related to the reporting entity; or the entity, or any member of a group
of whichitis a part, provides key management personnel services to the reporting entity or to the parent of the reporting
entity.

The Company maintains a policy governing transactions with related parties to ensure that such transactions are
identified, reviewed, documented and approved in accordance with applicable legal and regulatory requirements.

The Company follows a policy whereby related party transactions entered into in the ordinary course of business are
carried out on commercial terms and conditions equivalent to those prevailing in an arm's-length transaction, except
where the nature of the transaction does not lend itself to such comparison, including short-term borrowings, advances
payable, office and utility arrangements and remuneration of Directors. Where an arm's-length comparison is not
practicable due to the nature of the transaction, the transaction is subject to appropriate documentation, justification and
approvalin accordance with the Company's policy and applicable requirements.

Related party transactions are subject to appropriate management documentation and review. The Audit Committee
reviews related party transactions and recommends them to the Board for approval in accordance with applicable legal
and regulatory requirements and the Company's approval framework. Management is responsible for ensuring
compliance with the Company's policy, applicable approval requirements and, where relevant, maintaining appropriate
arm's-length or transfer-pricing support and periodic benchmarking. Internal Audit performs an independent review,
monitoring and follow-up role.

CONTRACT OR ARRANGEMENT WITH THE RELATED PARTY OTHER THAN IN
THE ORDINARY COURSE OF BUSINESS ON AN ARM'S-LENGTH BASIS

Related party transactions entered into in the ordinary course of business are conducted on
commercial terms equivalent to those prevailing in an arm's-length transaction, subject to the
specific exceptions arising from the nature of certain financing, advance, office, utility and
remuneration arrangements.

No separate contract or arrangement outside the ordinary course of business requiring additional
disclosure has been identified.

DIRECTORS' INTEREST IN RELATED PARTY TRANSACTIONS

The Company maintains governance procedures for identifying and managing interests of directors
in matters presented for consideration by the Board. Directors are required to disclose relevant
interests in transactions or arrangements involving the Company, and such interests are recorded
through the Company's governance and Board processes.

Where a director has an interest in a matter under consideration, the matter is dealt with in
accordance with the Companies Act, 2017, applicable corporate governance requirements and the
Company's conflict-of-interest framework. The concerned director does not participate in
deliberation or decision-making where abstention is required.

Related party transactions are reviewed by the Audit Committee before being recommended to the
Board, providing an additional level of independent governance oversight over transactions involving
related persons or entities.
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RELATED PARTIES AND NATURE OF RELATIONSHIP

Name of related party Nature and basis of relationship

Mr. Imran Zaid Key Management Personnel [Ex-Director]

Mr. Muhammad Sheraz Key Management Personnel [Ex-Director]
Syed Ahmed Bilal Chairperson/Major Sponsor

Syed Asim Zaffar Key Management Personnel [Chief Executive]
OVO TECH (NW) LTD. Associated Company [Common Directorship]
iTANZ Continuum FZCO Associated Company [Common Directorship]
iTANZ Infinity Pty Ltd Associated Company [Subsidiary]

TRANSACTIONS WITH RELATED PARTIES

There were no transactions with the related party during the reporting period except as follows:

. . . 2026 2025
Nature of relationship Nature of transactions (Rs.) (Rs.)
Payable against Oracle license 117,215,654 -
Share subscription consideration - net 2,829,033,897 -
. . Expenses borne on behalf of associate 1,647,576 -
Associated companies
Advance adjusted against share deposit money 2,832,000 -
Advance against managerial remuneration 1,191,879 1,456,074
Revenue from contracts 606,558,847 411,092,939
Share deposit money received 314,936,558 =
Key management personnel
Short term employee benefits 11,537,817 15,379,669

POLICY FOR DISCLOSURE OF CONFLICT OF INTEREST

iTANZ has established a Code of Conduct and governance framework designed to promote integrity,
transparency and accountability and to ensure that actual or potential conflicts of interest are
appropriately identified and managed.

Board members are required to disclose any personal, financial or other interest that may conflict, or
may reasonably be perceived to conflict, with the interests of the Company. Relevant disclosures are
communicated through the Company Secretary and appropriately incorporated into the
documentation and proceedings of Board meetings.

A director having an interest in a matter is required to refrain from participating in the related
deliberation or decision to the extent required by applicable law and the Company's governance
arrangements. The purpose of this framework is to ensure that Board decisions are taken objectively
and in the best interests of the Company without inappropriate influence from conflicted parties.

Through disclosure, recusal, Audit Committee review of related party transactions and maintenance
of appropriate Board records, the Company seeks to ensure that conflicts of interest are managed
transparently and that the integrity of its decision-making processes is preserved.
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CONTROL, COMPLIANCE AND ACCOUNTABILITY

Statement of Compliance

with Listed Companies (Code of Corporate Governance) Regulations, 2019

The company has complied with the requirements of the
Regulations in the following manner:

1.

2.

e oy

Syed Ahmed Bilal

Syed Asim Zaffar
Muhammad Amin Shakir
Amer Khan

Muhammad Yousuf
Amir Raza Khan
Hibatullah Khan

139

The total number of directors are seven as per the
following:

a) Male: Six
b) Female: One

The composition of Board is as follows:

Chairperson/Non-Executive Director
Chief Executive

Executive Director

Non-Executive Director

Independent Director

Independent Director

Non-Executive Director / Female Director

The directors have confirmed that none of them is
serving as a director on more than seven listed
companies, including this Company.

The Board comprises 7 directors, of which 2 are
independent directors. As per Regulation 6(1) of the
Listed Companies (Code of Corporate Governance)
Regulations, 2019, one-third of the Board size is
2.33.

Since 0.33 is less than 0.5, the fraction has not been
rounded up, and the Board considers 2 independent
directors as meeting the requirement.

The Company has prepared a code of conduct and
has ensured that appropriate steps have been taken
to disseminate it throughout the Company along
with its supporting policies and procedures;

The Board has developed a vision/mission
statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that
complete record of particulars of the significant
policies along with their date of approval or updating
is maintained by the Company;

All the powers of the Board have been duly exercised
and decisions on relevant matters have been taken
by the Board/ shareholders as empowered by the
relevant provisions of the Act and these Regulations;

The meetings of the Board were presided over by the
chairperson and, in his absence, by a director elected
by the Board for this purpose. The Board has
complied with the requirements of the Act and the
Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board;

The Board has a formal policy and transparent
procedures for remuneration of directors in
accordance with the Act and these Regulations;
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10.

11.

12.

13

14.

15.

16.

The Board has approved appointment of Chief
Financial Officer, Company Secretary, and Head Of
Internal Audit, including their remuneration and
terms and conditions of employment and complied
with relevant requirements of the Regulations;

Chief Financial Officer and Chief Executive Officer
duly endorsed the financial statements before
approval of the Board;

The Board has formed committees comprising the
members given below:

a) Audit Committee:

e oy

Muhammad Yousuf Chairperson/Independent Director
Amir Raza Khan
Hibatullah Khan

Member/Independent Director
Member/Non-Executive Director

Amer Khan Member/Non-Executive Director

b) Human Resource and Remuneration Committee:

me o

Amir Raza Khan Chairperson/Independent Director
Amer Khan
Syed Asim Zaffar

Member/Non-Executive Director

Member/Executive Director

. The terms of reference of the aforesaid committees

have been formed, documented and advised to the
committees for compliance;

The frequency of meetings (Quarterly/half yearly/
yearly) of the committee were as follows:

a) Audit Committee
Quarterly

b) Human Resource and Remuneration Committee
Yearly

The Board has outsourced the internal audit function
to a professional entity who are suitably qualified
and experienced for the purpose and are conversant
with the policies and procedures of the Company;

The statutory auditors of the Company have
confirmed that they have been given a satisfactory
rating under Quality Control Review program of the
Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan,
that they and all their partners are in compliance
with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and
that they and the partners of the firm involved in the
audit are not a close relative of the Chief Financial
Officer, Chief Executive Officer, Head of Internal
Audit, Company secretary or director of the
Company;



17. The statutory auditors and persons associated with
them have not been appointed to provide other
services except in accordance with the Act, these
Regulations or any other regulatory requirement and
the auditors have confirmed that they have observed
IFAC guidelines in this regard;

18. The Board was reconstituted with effect from
January 22, 2026. One director, Mr. Muhammad
Yousuf, is already certified under the Directors'
Training Program. The remaining directors will
obtain certification under the Directors' Training
Program within one year of their appointment.

19. We confirm that all requirements of the Regulations
3,6,7,8,27,32,33, and 36 have been complied with.

Syed Asim Zaffar Syed Ahmed Bilal
Chief Executive Officer Chairperson

August 11, 2026
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CONTROL, COMPLIANCE AND ACCOUNTABILITY

Audit Committee's Report

on Compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019

OBJECTIVE

The Audit Committee assists the Board of Directors in
discharging its oversight responsibilities in relation to
financial reporting, internal controls, risk management,
regulatory compliance, and the effectiveness and
independence of the internal and external audit
functions. The Committee operates under formally
approved Terms of Reference and provides an
independent forum for detailed consideration of matters
affecting the integrity of the Company's financial and
governance framework.

During FY2026, the Committee maintained oversight of
the Company's financial reporting process, reviewed
internal controls, considered significant audit matters
and monitored compliance with applicable laws and the
Listed Companies (Code of Corporate Governance)
Regulations, 2019. The Committee also reviewed related
party transactions, the whistleblowing mechanism and
matters arising from the work of the Internal and
External Auditors.

COMPOSITION

The Audit Committee comprises four members, all of
whom are Non-Executive Directors. Two members,
including the Chairperson of the Committee, are
Independent Directors. The composition provides an
appropriate degree of independent oversight, and the
Committee includes at least one member who is
financially literate.

MEMBERS OF THE AUDIT COMMITTEE

T

Muhammad Yousuf Chairperson / Independent Director
Amir Raza Khan
Hibatullah Khan

Member / Independent Director
Member / Non-Executive Director
Amer Khan Member / Non-Executive Director
The collective experience of the Committee supports
effective oversight of financial reporting, business
performance, internal controls, governance, risk and
other matters falling within its mandate.

MEETINGS

The Audit Committee met at least once every quarter
during FY2026, in compliance with the requirements of
the Listed Companies (Code of Corporate Governance)
Regulations, 2019. Meetings were scheduled to facilitate
timely review of interim and annual financial information
and other matters requiring consideration by the
Committee.

The Chief Financial Officer, representatives of the
outsourced Internal Audit function and External Auditors
attended meetings where required to provide
information and explanations relevant to matters under
consideration.
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During the year, the Audit Committee also met the
External Auditors separately without management being
present, thereby providing the auditors with an
unrestricted opportunity to discuss matters relating to
the audit, financial reporting, management cooperation
and the overall control environment.

The Committee similarly met representatives of the
outsourced Internal Audit function without the Chief
Financial Officer and External Auditors being present,
providing an independent forum for discussion of
Internal Audit findings, management responses and
other matters relevant to the effectiveness of the control
environment.

COMMITTEE'S KEY RESPONSIBILITIES

a) Reviewing the quarterly, half-yearly and annual
financial statements prior to their submission to the
Board of Directors, with particular attention to
significant accounting policies and estimates, major
judgemental areas, audit adjustments and
compliance with applicable accounting standards
and legal requirements.

b) Reviewing the adequacy and effectiveness of the
Company's financial and operational internal-control
systems and monitoring management's response to
identified weaknesses and areas for improvement.

¢) Reviewing the Internal Audit Plan and considering
the scope, findings and recommendations arising
from Internal Audit reviews.

d) Monitoring management's implementation of agreed
corrective actions arising from Internal Audit
observations and following up matters according to
agreed timelines.

e) Reviewing the scope and findings of the External
Audit, significant matters raised by the External
Auditors and the management letter and responses
thereto.

f) Facilitating coordination between the Internal and
External Auditors while maintaining the
independence and distinct responsibilities of both
functions.

g) Reviewing compliance with the Companies Act,
2017, the Listed Companies (Code of Corporate
Governance) Regulations, 2019 and other applicable
laws and regulatory requirements relevant to the
Committee's responsibilities.

h) Reviewing related party transactions prior to
recommending them to the Board for approval and
considering whether appropriate documentation and
governance procedures had been followed.

i) Considering information technology and
cybersecurity matters insofar as they have a
bearing on financial reporting, internal controls or



internal and external audit matters, within the
Committee's mandate.

j) Overseeing the Company's whistleblowing
mechanism and satisfying itself that appropriate
arrangements exist for concerns to be raised
confidentially, investigated appropriately and
escalated where necessary.

k) Reporting significant findings, recommendations and
matters requiring Board attention to the Board of
Directors.

ROLE OF THE AUDIT COMMITTEE

The Audit Committee reviewed the financial reporting
and governance matters falling within its mandate for
the year ended June 30, 2026 and considers that it
discharged the responsibilities delegated to it by the
Board.

The Committee reviewed the annual financial
statements before their submission to the Board and
considered the significant accounting and reporting
matters relevant to the year. Particular attention was
given to material accounting judgements, estimates,
presentation and disclosure matters and observations
raised by the External Auditors.

The Committee also reviewed the Key Audit Matters and
other significant observations communicated by the
External Auditors and considered management's
responses to those matters. Appropriate explanations
and supporting information were obtained where
required before the financial statements were
recommended to the Board for approval.

Based on its review and the information presented to it,
the Committee was satisfied that the financial
statements for the year ended 30 June 2026 had been
prepared in accordance with the applicable financial
reporting framework and statutory requirements.
Appropriate accounting policies were applied
consistently, and accounting estimates and judgements
were considered reasonable in the circumstances.

The External Auditors issued an unmodified audit
opinion on the Company's FY2026 financial statements.

The Committee also considered the Company's going-
concern position, financial performance, cash flows and
other relevant information presented by management
and the External Auditors in forming its assessment of
the financial statements.

Related party transactions presented during the year
were reviewed by the Audit Committee in accordance
with the applicable approval and governance processes.
The Committee considered the arrangements supporting
these transactions and management's responsibility for
ensuring compliance with applicable policies, approval
requirements and appropriate documentation.

RISK MANAGEMENT AND INTERNAL CONTROL

The Audit Committee supports the Board in overseeing
the effectiveness of the Company's internal-control
environment and those aspects of risk management
falling within its mandate.

During FY2026, the Committee reviewed the adequacy
and effectiveness of internal controls through reports
and information received from management, the
outsourced Internal Audit function and the External
Auditors. The Committee considered significant control
observations and monitored management's responses
and corrective-action plans.

The Committee also considered the interaction between
financial and operational controls and the Company's
broader risk-management framework. Technology and
cybersecurity matters were considered where relevant to
financial reporting, internal controls and audit matters.

Based on the information and assurance available to it,
the Committee did not become aware of any matter that,
in its judgement, required a qualification of the
Company's FY2026 financial statements. Significant
control observations identified through assurance
activities were reviewed by the Committee and remained
subject to management's corrective-action plans and
follow-up, where applicable.

The Company's detailed risk-management framework,
principal risks and mitigation strategies are presented
separately in Section B of this Annual Report on page 93.

WHISTLEBLOWING

The Audit Committee oversees the Company's
whistleblowing mechanism, which provides employees
and other relevant stakeholders with a confidential
channel through which concerns relating to financial
reporting, internal controls, unethical conduct, breaches
of policy or other inappropriate matters may be raised.

The Committee reviews whether appropriate
arrangements exist for reported matters to be assessed
and investigated independently and for proportionate
corrective or remedial action to be taken where required.

No material whistleblowing incidents were reported to
the Audit Committee during FY2026.

The Committee remains committed to maintaining an
environment in which genuine concerns can be raised
without fear of retaliation and can be addressed through
a transparent and appropriately governed process.

INTERNAL AUDIT

The Company's Internal Audit function is outsourced to
an external firm of Chartered Accountants possessing a
satisfactory Quality Control Review rating and
maintaining international affiliation with a reputed global
network. The outsourcing arrangement provides the
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Audit Committee's Report

on Compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019

Company with access to qualified professional
resources while maintaining the independence and
objectivity required of the Internal Audit function.

The Audit Committee reviewed the annual Internal Audit
Plan and monitored its execution during FY2026. Internal
Audit conducted reviews in accordance with the
approved plan and reported its findings to the
Committee.

The Committee considered significant Internal Audit
observations together with management's responses
and agreed corrective actions. Progress against agreed
actions was monitored through subsequent reporting,
and matters requiring further action remained subject to
management's corrective-action plans and follow-up.

The outsourced Internal Auditor had appropriate access
to information, records, management and explanations
required to perform its responsibilities. The Committee
also met representatives of the Internal Audit function
separately during the year without the Chief Financial
Officer and External Auditors being present.

The Audit Committee considered the performance,
independence, adequacy of resources and effectiveness
of the outsourced Internal Audit function as part of its
oversight responsibilities.

The Committee also facilitated appropriate coordination
between the Internal and External Auditors to support
audit effectiveness, minimise unnecessary duplication
and ensure that relevant control and financial-reporting
matters were appropriately communicated between the
assurance functions.

EXTERNAL AUDIT

The Company's External Auditors, M/s Alam & Aulakh,
Chartered Accountants, completed the statutory audit of
the financial statements for the year ended June 30,
2026 and issued an unmodified audit opinion.

The Audit Committee reviewed the scope and approach
of the external audit, significant matters arising from the
audit, Key Audit Matters, observations communicated by
the auditors and management's responses thereto.

The Committee also considered the independence,
objectivity and effectiveness of the External Auditors.
The auditors have a satisfactory Quality Control Review
rating and are registered with the Audit Oversight Board
of Pakistan.

The External Auditors did not provide any non-audit
services to the Company during FY2026, supporting the
preservation of their independence.

The Committee met the External Auditors separately
without management being present and obtained their
views on matters relevant to the audit, financial
reporting, internal controls and management
cooperation.
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Having considered their performance, professional
competence, independence and effectiveness, the Audit
Committee recommended the re-appointment of the
existing External Auditors for FY2027, subject to the
applicable statutory approval process.

SELF-EVALUATION

The Audit Committee conducted its annual self-
evaluation during FY2026 to assess the effectiveness of
its composition, functioning, oversight and discharge of
responsibilities under its Terms of Reference.

The evaluation considered the quality of Committee
deliberations, adequacy of information received,
engagement with management and assurance providers,
effectiveness of oversight and the Committee's
contribution to the overall governance framework.

Based on the assessment, the Committee considered its
overall performance satisfactory.

The Committee nevertheless remains committed to
continuous improvement and will continue to review its
practices and responsibilities in light of developments in
the Company's business, governance requirements and
regulatory environment.

ANNUAL REPORT 2026

The Audit Committee reviewed the sections of the
Annual Report 2026 falling within its mandate, including
the audited financial statements, financial reporting
matters and relevant governance disclosures.

The Committee considered the consistency and
adequacy of information presented in relation to matters
falling within its responsibilities and the disclosures
relevant to the Committee's oversight functions.

Based on its review, the Committee is satisfied that the
matters within its mandate have been appropriately
addressed in the Annual Report 2026, subject to the
overall responsibility of the Board and management for
the Annual Report and its disclosures.

Muhammad Yousuf

Chairperson - Audit Committee
August 11,2026



Independent Auditor's Review Report

To the members of iTANZ Technologies Limited: Review Report on the Statement of
Compliance contained in the Listed Companies (Code of Corporate Governance)
Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of iTANZ Technologies Limited (“the Company”)
fortheyearended June 30,2026 in accordance with the requirements of Regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility
is to review whether the Statement of Compliance reflects the status of the Company's compliance with the provisions of
the Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A
review is limited primarily to inquiries of the Company's personnel and review of various documents prepared by the
Company to comply with the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Directors' statement on internal control covers all risks and controls or to form an opinion
onthe effectiveness of such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are only
required and have ensured compliance of this requirement to the extent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company's compliance, in all material respects, with the requirements contained in the
Regulations as applicable to the Company for the year ended June 30, 2026.

Aoyt N

TS
(Chartered Accountants) ALAT L&A

Lahore
August 11, 2026
UDIN: CR202610041NaywpNv9
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DIRECTORS' REPORT

This section provides the Board and management's review of iTANZ's performance,
position and key developments during the year. It includes the Chairperson's Review, CEO's

Remarks and CFQO's Message, together with the Directors' Report and analysis of financial
and non-financial performance. It explains key movements in revenue, profitability, assets,
liabilities, cash flows, ratios and other indicators, while also covering operational
developments, capital performance, significant matters and information relevant to
shareholders' assessment of the year.
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CHAIRPERSON'S

EVIEW

IDED BY PURPOSE.
B ILT FOR WHAT'S NEXT.

We remain focused

< 0 y on building a stronger,

: more resilient and
more valuable iTANZ
for the long term.
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Dear Shareholders,

FY2026 was a defining year for iTANZ Technologies Limited. The completion of the Scheme of Arrangement,
resumption of trading on the Pakistan Stock Exchange and subsequent acquisition of a 51% interest in iTANZ Infinity
Pty Ltd significantly transformed the scale, structure and strategic positioning of the Company. These developments
established a stronger platform for iTANZ to pursue its ambition of becoming a trusted global technology and

transformation partner.

Operational and Financial Performance

The Company delivered strong underlying operating
growth during the year. Gross revenue from contracts
with customers increased to Rs. 765.8 million from Rs.
446.9 million, while Gross Profit rose to Rs. 490.0 million
from Rs. 298.7 million. Operating Profit increased by
71.17% to Rs. 481.5 million, reflecting the growth in
business activity and continued discipline over the
operating cost base.

Profit After Tax increased substantially to Rs. 1,747.1
million. This result was materially influenced by Rs.
1,353.4 million of notional income arising from the
present-value treatment of the interest-free long-term
payable and gain on bargain purchase associated with
the acquisition of iTANZ Infinity. Accordingly, the Board
considers operating performance and cash generation
alongside reported profitability when assessing the
underlying progress of the business.

Strategic Transformation and Long-Term Value
Creation

The acquisition of iTANZ Infinity, completed on June 28,
2026, was an important strategic step in strengthening
the Company’s presence in Australia and the Asia-Pacific
region. As the transaction was completed immediately
before year-end, it materially changed the Company’s
year-end asset base and operating structure but
contributed only a very short post-acquisition period to
FY2026 consolidated operating performance.

The Board remains focused on building sustainable
value through international market expansion,
diversification of the customer base, development of
recurring revenue, proprietary intellectual property and
continued investment in emerging technologies. iTANZ's
integrated Advisory, Engineering and Operations
capabilities provide a strong foundation for supporting
customers across the full transformation lifecycle.

Board Oversight, Governance and Risk Management

The Board remained actively engaged throughout the
year in overseeing strategy, financial stewardship, risk
management and the Company's transformation. The
Annual Strategic and Business Plan provides the
framework through which strategic objectives, resource
requirements, performance measures and management
accountability are established and monitored.

The Board, supported by its committees, continued to
oversee internal controls, technology and cybersecurity,
human capital, sustainability, compliance and financial
reporting. The Board's assessment of the Company's
internal control environment identified no material
weaknesses, and the governance framework continues
to evolve in line with the enlarged scale and international
orientation of the business.

The annual evaluation of the Board for FY2026
concluded that the Board played an effective role in
achieving the Company's objectives.

My significant commitments outside the Company
comprise my role as Executive Director of iTANZ Infinity
Pty Ltd, and these have not changed since my
appointment as Chairperson.

The Board has reviewed the adequacy of the Company's
system of internal control, including its structure and
processes, and its assessment identified no material
weaknesses.

Sustainability Reporting

FY2026 marked iTANZ's first sustainability reporting
cycle prepared with reference to IFRS S1 and IFRS S2.
While measurement systems and quantitative baselines
continue to develop, the report includes both qualitative
disclosures and quantitative information available for
the year.

People and Organisational Capability

Technology businesses are ultimately built on people,
knowledge and relationships. The Board recognizes the
contribution of iTANZ's employees in supporting the
Company through a period of significant change while
continuing to deliver for customers. Strengthening
specialist skills, leadership capability, employee
development and an inclusive merit-based culture will
remain essential as the business expands.

Outlook and Acknowledgement

The transformation achieved during FY2026 provides
iTANZ with a substantially broader platform from which
to pursue future growth. The Board's priority is now to
ensure disciplined integration, stronger cash conversion,
continued development of proprietary technology
capabilities and selective expansion across international
markets.

On behalf of the Board, | extend my appreciation to our
shareholders, customers, employees, technology
partners, regulators and other stakeholders for their
continued confidence and support. | also thank
management for its commitment during a year of
exceptional change. The Board remains focused on
ensuring that the opportunities created through this
transformation are converted into sustainable long-term
value.

e

Syed Ahmed Bilal
Chairperson

Lahore
August 11,2026
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CEO'S

“REMARKS

DRIVING PROGRESS

Expanding
capabilities.
Deepening impact.
Building a stronger
iTANZ for what's next.
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Dear Shareholders,

FY2026 represented a major step forward in the
evolution of iTANZ Technologies Limited. During the
year, we continued to expand our technology and service
capabilities, strengthened our international orientation
and completed transactions that significantly increased
the scale and reach of the business. At the same time,
our teams remained focused on customer delivery,
innovation and disciplined execution.

Business Performance

Gross revenue from contracts with customers increased
by 71.36% to Rs. 765.8 million, supported by continued
growth in export-linked IT and software services and
wider client acquisition across Software Development,
BPO and IT Services. Gross Profit increased to Rs. 490.0
million, while Operating Profit rose to Rs. 481.5 million
from Rs. 281.3 million in the preceding year.

The growth achieved during FY2026 reflects the
continued development of iTANZ as a domain-led
technology and transformation company rather than a
conventional project-based technology provider. Our
capabilities increasingly span Advisory, Engineering and
Operations, allowing us to work with customers from
strategy and architecture through implementation,
integration, managed services and continuous
improvement.

International Expansion and Strategic Investment

Our international strategy remains central to future
growth. iTANZ already serves customers across
Pakistan, Australia and New Zealand, the United
Kingdom and the Middle East, and we continue to
evaluate opportunities for expansion into additional
markets where our domain knowledge and technology
capabilities can be replicated effectively.

The acquisition of a 51% interest in iTANZ Infinity Pty Ltd
on June 28, 2026 significantly strengthened our
operating platform in Australia and the Asia-Pacific
region. Given the timing of completion, the acquisition
contributed only a very short period to FY2026
consolidated operating results. Our focus now moves to
integration, customer relationships, operational
alignment, cross-selling and realization of the strategic
benefits of the investment.

Innovation and Technology Capability

Innovation remains fundamental to our competitive
position. We continue to invest in proprietary platforms,
reusable intellectual property and capabilities across
artificial intelligence, data and analytics, enterprise
applications, integration, cloud infrastructure,
automation and cybersecurity.

Our product strategy is designed around domain-led
solutions that can be scaled across customers and
markets. Established vertical platforms provide the
foundation, while the development roadmap extends into
additional Al-enabled verticals and horizontal Al
capabilities. Our objective is to convert accumulated
domain knowledge and engineering expertise into
differentiated solutions capable of supporting scalable
and recurring revenue models.

Our focus remains on
turning capability into
sustainable value.

Delivery Excellence and Customer Relationships

As the business grows, reliable and secure delivery
remains critical. We continue to strengthen delivery
governance, quality assurance, information security,
project management and customer support across our
engagements. Long-term customer relationships remain
particularly important because implementation,
subscriptions, managed services, application support
and continuous improvement create opportunities to
remain engaged well beyond the initial project lifecycle.

People and Organisational Strength

Our people remain our most important source of
capability. The growth achieved during the year required
our teams to adapt quickly to a changing organisational
structure while continuing to meet customer
commitments. We remain focused on developing
employee capability, attracting and retaining specialist
technology talent and maintaining a merit-based
environment that encourages learning, collaboration and
innovation.

Strategic Priorities and Outlook

Our priorities going forward are clear: deepen our
position in existing international markets; selectively
enter new geographies; broaden our customer base;
expand recurring revenue; accelerate product and
intellectual property development; integrate iTANZ
Infinity; strengthen operating cash conversion; and
maintain high standards of governance, cybersecurity
and compliance.

The enlarged business gives us greater capability and a
broader market platform, but scale alone does not create
sustainable value. Our focus will remain on disciplined
execution, customer outcomes and converting our
technology and domain capabilities into profitable, cash-
generative growth.

I thank the Board for its guidance and our employees for
their commitment during a transformational year. | also
extend my appreciation to our customers, partners and
shareholders for their continued confidence in iTANZ.
We enter the next phase of our development with a
stronger platform and a clear focus on delivering lasting
value.

Syed Asim Zaffar
Chief Executive Officer

Lahore
August 11, 2026
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CFO'S

MESSAGE

DISCIPLINE TODAY.
OPPORTUNITY TOMORROW.

A strong

financial foundation
enables us to invest

in today’s opportunities
and tomorrow's
possibilities.
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Dear Stakeholders,

FY2026 was characterised by significant growth in
operating activity together with a fundamental change in
the Company's capital structure and balance sheet
following the Scheme of Arrangement and acquisition of
iTANZ Infinity Pty Ltd. The year's reported results
therefore need to be considered by distinguishing
underlying operating performance from the material
accounting effects arising from these transactions.

Financial Performance

Gross revenue from contracts with customers increased
to Rs. 765.8 million from Rs. 446.9 million, representing
growth of 71.36%. Gross Profit increased by 64.04% to
Rs. 490.0 million, while Operating Profit rose by 71.17%
to Rs. 481.5 million.

Cost of Sales increased faster than revenue during the
year as delivery costs expanded alongside the larger
scale of operations. Gross Profit Margin consequently
moderated, although the Company continued to retain a
strong proportion of revenue at the gross profit level.
Administrative expenses grew considerably slower than
revenue, while the reversal of expected credit losses
further supported operating profitability.

Profit After Tax increased to Rs. 1,747.1 million from Rs.
344.8 million. The principal factor behind the exceptional
increase in reported earnings was Rs. 1,353.4 million of
notional income recognized from the present-value
treatment and discounting of the interest-free long-term
payable and gain on bargain purchase arising from the
acquisition of iTANZ Infinity. This accounting income
does not represent operating cash generation, and
operating profit therefore remains an important measure
when assessing the underlying performance of the
business.

Balance Sheet Transformation

Total assets expanded substantially during FY2026,
principally following recognition of the Company's
investment in iTANZ Infinity. The long-term investment
stood at Rs. 4,430.3 million at year-end, comprising an
acquisition cost of Rs. 4,192 million together with
approximately Rs. 238 million of post-acquisition
adjustments relating to the Company's share of post-
acquisition profit and exchange-rate movements.

The acquisition also resulted in recognition of a long-
term payable of Rs. 1,723.6 million. Gross deferred
consideration of Rs. 4,192 million was reduced through
the contractual set-off of Rs. 1,332 million of trade
receivables and subsequently adjusted for Rs. 1,105.4
million of unamortized notional interest arising from the
present-value measurement of the interest-free deferred
consideration.

Share Capital and Reserves increased substantially to
Rs. 2,651.7 million from Rs. 626.7 million, materially
strengthening the Company's equity base.

Liquidity and Cash Flow

Reported profitability did not translate fully into
operating cash generation during FY2026 because of the
substantial non-cash accounting effects and adverse
working-capital movements reflected in the cash-flow
statement. Operating cash flow therefore remained
negative during the year.

Our focus remains on
building financial strength
to support sustainable
growth and long-term
value for our shareholders.

Liquidity ratios also moderated, with the Current Ratio
declining to 0.58 times from 2.63 times. A significant
factor was the contractual set-off of receivables from
iTANZ Infinity against the long-term payable, which
reduced current assets. As the Company carries no
inventory, the Quick Ratio remained aligned with the
Current Ratio.

Financing inflows supported the Company's cash
requirements during the year, including Rs. 314.9 million
received as share deposit money. Cash and cash
equivalents closed FY2026 at Rs. 21.7 million compared
with Rs. 27.0 million at the beginning of the year.

Capital Structure and Financial Discipline

Despite the expansion in the balance sheet, the
Company maintained a low-leverage financial profile.
Short-term borrowings reduced materially during the
year, while the enlarged equity base strengthened the
overall capital structure. Interest cover remained strong,
demonstrating the Company's capacity to service its
financing costs from operating earnings.

Going forward, financial management will remain
focused on operating cash conversion, liquidity,
disciplined working-capital management and
maintaining sufficient financial flexibility to support
integration, technology investment and international
growth.

Acknowledgement

| appreciate the guidance of the Board and the efforts of
our finance and operational teams during a year
involving significant corporate, accounting and
organisational change. We remain committed to
transparent financial reporting, disciplined capital
management and ensuring that the Company's stronger
strategic platform is supported by an equally resilient
financial foundation.

o’

Muhammad Amin Shakir
Chief Financial Officer

Lahore
August 11, 2026
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OPERATING ENVIRONMENT AND BUSINESS REVIEW

Economic Overview

Navigating the Economic Landscape

Agriculture

The agriculture sector's growth in
FY2026 is estimated at 2.89%, up
from 1.53% in the previous year
despite flooding. The crop sector
returned to positive territory with
growth of 1.44%, although important
crops collectively managed only 0.6%
growth. Sugarcane production rose
6.2% to 89.45 million tonnes, wheat
increased 4.3% to 29.61 million
tonnes and rice grew 2.8% to nearly
10 million tonnes. Maize declined
2.7% and cotton output fell 0.5%, with
the cotton area contracting 1.5%.

Other high-value crops expanded
2.4%, led by strong gains in gram
(over 50%), banana (30.8%), potato
(27.6%), pulses and vegetables.
Livestock, which accounts for around
61% of agricultural value addition,
grew 3.8%, supported by higher milk
and meat production. Forestry and
fishing grew 2.0% and 1.7%,
respectively, retaining normal growth
tendencies.

Agricultural credit disbursement
increased 15% to Rs 2,161.6 billion
during July-March FY2026 from Rs
1,880.4 billion a year earlier, meeting
71% of the annual target. Total
fertilizer nutrient offtake rose 11.4%
to 3,795 thousand tonnes, with
nitrogen up 14.8% and phosphate
down 1.9%. Improved water
availability supported the crop cycle,
with Kharif 2025 availability at 60.6
million acre feet and Rabi 2025-26 at
31.4 million acre feet, versus 29.4
million acre feet a year earlier. Tractor
production, however, declined 8.3% to
21,623 units during July-March
FY2026.

Manufacturing

Large Scale Manufacturing (LSM)
recovered strongly in FY2026,
provisionally growing around 6.5%
and reversing the 0.69% contraction
recorded in the previous year and
reaching its highest level in four
years. Sixteen of 22 sub-sectors
recorded positive growth, including
automobiles, transport equipment,
furniture, rubber products, electrical
equipment, tobacco, petroleum
products, food and beverages,

153

cement and wearing apparel.
Supported by monetary easing, tariff
rationalization, improved foreign-
exchange availability and stronger
domestic demand, machinery and
equipment, iron and steel,
pharmaceuticals and chemicals
remained negative.

The automobile sector was the
largest contributor to LSM growth,
with vehicle production surging
around 64% on lower financing costs
and easing input constraints. Food
industries, garments and petroleum
products also contributed
significantly, while transport
equipment and furniture grew
approximately 40% and 20%,
respectively.

Cement, a key barometer of
construction activity, ended the year
firmly. Total cement dispatches rose
7.21% to 50.52 million tonnes in
FY2026, driven by robust domestic
demand. Domestic dispatches
increased 9.5% to 41.51 million
tonnes, while exports declined 2.19%
t0 9.01 million tonnes.

Inflation

Average CPl inflation for FY2026
stood at 7.05%, compared with 4.49%
in FY2025. Although above the
unusually low previous-year base, it
remained well below the double-digit
levels witnessed in FY2023 and
FY2024. Inflation followed a rising
trajectory through the second half,
reaching 11.1% year on year in June
2026, easing slightly from 11.7% in
May, with urban and rural inflation at
11.2% and 10.9%, respectively. On a
month-on-month basis, prices
declined 0.3% in June. The year-end
pickup was largely driven by higher
energy and transport costs, reflecting
rising international oil prices amid the
Middle East conflict, together with
base effects. Core inflation (non-food,
non-energy) stood at 8.7% in urban
and 7.9% in rural areas.

The Sensitive Price Indicator (SPI),
tracking essential-item prices, rose
12.8% year on year in June 2026,
accelerating from 12.0% in May, while
remaining broadly stable at 0.7%
month on month.

iTANZ TECHNOLOGIES LIMITED | ANNUAL REPORT 2026

Fiscal

Pakistan sustained fiscal
consolidation through FY2026, with
the overall budget deficit narrowing to
an estimated 3.6% of GDP, its lowest
level in around two decades, from
5.4% in FY2025. The improvement
was driven by revenue growth, a
substantial reduction in mark-up
payments following early retirement
of domestic debt and lower interest
rates, and record profit transfers from
the State Bank of Pakistan. The
government maintained a primary
surplus of around 3.2% of GDP during
the first nine months.

Federal Board of Revenue (FBR) tax
collection reached a provisional Rs
13.004 trillion in FY2026, about 11%
above Rs 11.745 trillion in FY2025
and marginally exceeding the twice-
revised target of Rs 12.983 trillion.
Income tax contributed Rs 6.579
trillion, sales tax Rs 4.254 trillion,
customs duty Rs 1.331 trillion and
federal excise duty Rs 840 billion.
FBR refunds and rebates rose to Rs
598 billion from Rs 493 billion a year
earlier. This revenue performance
was achieved despite widespread
floods, regional geopolitical tensions
and a slower-than-expected pickup in
economic activity.

Monetary Sector

The State Bank of Pakistan
maintained a broadly accommodative
stance for much of FY2026. After
lowering the policy rate to 10.5%
earlier in the year, the SBP raised it to
11.5% in the second half as headline
inflation picked up and held it at
11.5% through fiscal year-end. Broad
money supply (M2) grew 3.5% during
July-February FY2026 versus a 0.4%
contraction a year earlier. Net foreign
assets of the banking system
increased by Rs 886.1 billion, higher
than the Rs 747.4 billion increase last
year, while net domestic assets rose
Rs 523.3 billion, reversing a Rs 873.1
billion decline.

Under borrowing for budgetary
support, the government borrowed Rs
377.3 billion during the period versus
Rs 26.5 billion last year. Private-
sector credit strengthened to Rs.
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