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STRONGER. LEANER. READY TO REBUILD

The past few years brought difficult waters, We faced challenges, overcame hurdles, and endured
moments that tested our strength and resolve. Through the darkest days, we kept moving forward,
guided by the belief that calmer waters would come. We saw rays of hope on the horizon, reminding
us that every storm eventually passes. With resilience as our anchor, we continued to make the
difficult choices and take the necessary steps to secure our future. Each challenge strengthened our
resolve and brought us closer to clearer skies.

2026 became the year when those efforts began to come to light. Slmu},r,medwdsbegantnrjean '

the waters began to settle, and a new horizon came into view, We emerged from the storm stronger,
steadier, and ready for what lies ahead The joumey continues, but today, we mowve forward with
renewed strength and a clearer sense of purpose.
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" VISION
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.
4 Committed to strengthen the economy and sodiety
X MissION
o3 . Bethebrand of choice for all stakeholders -
1 a P
s » Transform steel production by applying lean practices and attaining unparalleled efficiency
g o Enhance our potential to export engineering products l-‘ -

- Attain the highest standards of quality, health, safety and environment
» Ensure sustainability through sound financial practices and operational excellence S — a
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- GiveRespect- Regardiess .

- . We value diversity and bellevemeqmity

. We value differences of opinions

= Werespect the environment

INTEGRITY

- We deliver what we promise

We uphold the highest standards of ethics and honor
We act transparently

We do the right thing

We speak up when our values are compromised

DYNAMISM
= We stay ahead of the curve
+ Wechange the game

« We are innovative and aggressive
» We are decisive and take calculated risks
« We are agile and move fast

EXCELLENCE

We give our best everyday

We strive to excel in every aspect of our business
We operate outside our comfort zone

We adapt to best practices

» We believe in continuous improvement

RESILIENCE

« We nevergive up

« We stand tall in adversity

» Weembrace challenges

«  Weviewfailures and mistakes as leaming opportunities
»  We will win - if notimmediately, then definitely
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COMPANY PROFILE

Arreki Siuels Linibed (Hre Gompam} was incexporated I 1984 28 & prvaie i

Company and converted into a public unquoted Company in 2009. The Company was

listed on the Pakistan Stock Exchange in December 2015 and is mainly engaged in
manufacturing and sale of steel rebars and billets.

The Company is one of the largest manufacturers of steel reinforcement bars in
Pakistan. The two re-rolling plants situated at S.ITE. Karachi and Dhabeji are using one
of the most modern hot re-rolling technologies in the industry with a nameplate
capadty of 180,000 metric tons and 425,000 mefric tons of rebars per annum
respectively.

Company’s Steel Melt Shop plant in Dhabeji, Sindh is the largest billet manufacturing
facility in Pakistan boasting a nameplate capacity of 600,000 metric tons per year. This
facility aims to bridge the supply-demand gap of Pakistan's steel industry.
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Meezan Bank Limited

National Bank Limited

Samba Bank Limited

Silk Bank Limited

Sindh Bank Limited

. PlotNo.32C, Jami Commercil

Soneri Bank Limited

Bank Makramah Limited (Formery Summit Bank Limited)
Standard Chartered Bank Pakistan Limited

The Bank of Punjab

United Bank Limited

Mr. Noman Sajjad p— 'ﬁ»
Chief Operating Officer iﬂperaﬁmif f__,.‘.r-“
Mr. Taha Umer . £

Chief Financial Officer = odl

 THK Associates (Put) Limited

_ Street-2, D HA, Phasa-Vil, Karachi-75500
 UAN No: (021) 111-000-322
B, Email: sfe@thi.com.pk

LEGAL ADVISOR ; .

Lex Firma ¢
Advocates, Barristers & Legal Consultants

418, Continental Trade Centra

Clifton, Karachi

CORPORATE ADVISOR § i

Moore Shekha Mufti, Charterad Accountants
C-253, PECHS, Block -6

Off Shahrah-e-Faisal, Karachi

Tel:021 -34374811-15

REGISTERED OFFICE

F=11, tbrahim Rehmatullah Road,

KDA Scheme 1, Karsaz, Karachi - Pakistan
AN 021-111-{AMRELI) 267354

Email: investor-relations@amrelistesls com

SITE ROLLING MILL (SRM)
D-89, Shershah Road, Karachi, Pakistan

STEEL MELT SHOP (SMS) & DHABEII
ROLLING MILL (DRM)

Industrial Land, Deh Gharo, Tapo Gharo, Taluka Mirpur Sakro
{Distt: Thatta), Sindh, Pakistan

SYMBOL AT PAKISTAN STOCK
EXCHANGE LIMITED

ASTL

WERBSITE INFORMATION

www . amrelisteels.com
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A picneer in Pakistan’s steel industry, Amreli Steels has sought to lead the market not anly through advanced manufacturing technology but also through
progressive market practices, in 2018, the Company introduced the concept of branded steel products to Pakistan's steel sector. This initiative was aimed at
differentiating the Company's product portfolio In a clear, consumer-relevant manner and assisting end-users, many of whom are first-time buyers of
reinforcemant steel, to make informed and confident purchasing decisions.

The product brands were developed under a “Branded House" strategy, with their identities closely aligned with the Company's corporate brand, “Amreli
Steeds”

The Company’s product portfolio comprises the following branded reinforcerment steel products, each developed to address specific construction
requirerments:

1. Amreli Steels Maxima
«  Manufactured in accordance with ASTM 615 international standard

sultable for a broad range of construction applications, residential, commercial, mega, infrastructure projects, subject to applicable design and core
requirements.

Minimurm Yield Strength 60,000 psi
Ultimate Tensile Strength 90,000 psi

» Engineered for applications requiring enhanced earthgquake resistance in designated seismic zones *
consistent guality along the length of the bar, supported by Uniform Gauge technology.

Manufactured in a state-of-the-art meltshop and advanced Sth generation Red Ring technology rolling mill to deliver high-guality construction
reinforcement

2. Amreli Steals Xtreme
Manufactured in accordance with the BS 4449 international standard
suitable for high-rise buildings and other applications where higher strength reinforcement is required.
Minimurm Yield Strength of 72,500 psi.

Can provide up to 15% material savings compared with ASTM 615, grade 80 products when designs are prepared in accordance with BS 444% and
applicable structural design reguirernents,

sultable for welding, subject to the applicable standard and welding requirements.
Engineered for applications requiring enhanced sarthquake resistance in designated seismic zones *

Consistent quality along the length of the bar, supported by Uniform Gauge technolegy. Manufactured in a state-of-the-art meltshop and advanced 5th
Generation Red Ring Technalogy rolling mill te deliver high-quality construction reinforcement.

3. Amreli Steels Ultima
= Manufactured in accordance with the ASTM 706 international standards
Engineered for applications requiring enhanced earthquake resistance across seismic zones, subject to applicable design and code reguirements.
Minimurn Yield Strength of 60,000 psi.
«  Maximum Yield Strength of 78,000 psi
Minimurn Ultimate Tensile Strength of 80,000 psi
Tensile to Yield Strength Ratio of greater than 1.25

Suitable for residential and commerdial projects, particularly applications in high-seismic-risk areas, Consisterit guality along the length of the bar,
supported by Uniform Gauge technology. Manufactured in a state-of-the-art meltshop and advanced 5th Generation Red Ring Technology rolling mill to
deliver high-guality construction reinforcement. In addition to its product brands, Amreli Steels offers customized rebar soluticns - unprecedentad in the
local market -made possible by its State-of-the-art plant equipped with 5th Generation Red Ring Technology, the first of its kind in Pakistan.

1. Subject to applicable minimum order quantities and lead times, the Company can offer: Rebars manufactured in compliance with international
standards, subject to technical feasibility and applicable reguirements. **Rebars with Rib patterns designed in compliance with applicable international
standard*™*

2

Cut-to-length rebars in lengths ranging from 6 to 16 meters based on customer requirement

Rebars with a tensile strength-to-vield strength ratio of 1.25, where compliant with the applicable ASTM requirernents.8 mm deformed rebars, catering to
specific construction requirements in the Pakistani market. * Customized products and services are offered for large-volume orders only, with lead times
determinaed on a case-by-case basis. ** Customized specifications are subject to minimum order guantities, technical feasibility and applicable standards,

15 OutoftheStorms | Annual Report 2026



GEOGRAPHICAL PRESENCE

Factories
Head Office/ Sales Office 1. Factory at Dhabeji - Thatta
1. Head office — Clifton Karachi 2 3t SITE Karachi
2. Sales Office — Karsaz Karachi wEsony
Regional Offices
[ ;‘il o 1. H}"dEﬁb&i lwardlﬂum
2. Sukkur 1. Karachi
3. Multan 2. Lahore
4. Lahore

. Islamabad

Number Of Existing Retailers /Stockists

Sindh 120
Baluchistan 14
Punjab B0
' Khy{:er Pakhtunkhwa 7
Total 221

Retailers/Stockist Metwork: The Company has a presence throughout the country with Regional Offices, an extensive stockist/retailer netwaork
at all strategic locations.

Out of the Storms | Annual Report 2026 16
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MANAGEMENT OBJECTIVES

The objectives of the Company are aimed at achieving sustainable productivity, profitability, and high standards of safety, occupational health, and
environmental care. This entails human resource development, value addition, the implementation of conservation measures, the up-gradation of existing
facilitias, and the installation of new facilities. The key objactive of the Company's management s to sustain market leadarship in Pakistan's steel industry
and increasa value for all the stakeholders. Al the corporate goals are targeted towards this purpose, and the key perfon indicators are defined to
measure Amreli Steel's improved performance inall spheres of its operations. f

4
Maintaining competitive position in the core business, aligned with corporate goals, making every employee a self-assessar with defined yearly targets and
transparent measuring criteria, we employ our brand name, unigue organizational culture, professional excellence, and financial strength, dmrslﬁﬂngl}n ;
local and multinational environments throwgh acquisitions and new projects, thus achieving synergy towards value creation for our stakeholders,
Furthermore, the Company also refines and improves its human resaurce policies regularly. The Company’s market leadearship is a reﬂecliqp of the
achievement of its corporate goals through all-around strategic alignment.

Some of the most significant strategic objectives of the Company are outlined as under: _
«  Bethe brand of choice for all stakeholdars; Yy’
Ernpower people; I
Attain the highest standards of quality, health, safety and environment;
»  Ensure sustainability through sound financial practices and operational excellance;
«  Ensure that business policies and targets are in conformity with the national goals;
«  Contributeto mﬂwm#mﬁum steel products :
+  Ensure mtnmsﬂ[ﬁ‘acﬂmhypfmddi‘ghbﬂtﬂ% quality products and unmatched servige
= To operate at optimal efficiency in our business operations as a way to increase productivity;
»  Toensure all products meet standards of excellence;
+ Todevelop and implement a promotional plan to drive increased business;
= Todevelop the leadership abilities and potential of our team.

e

LOOKING Y
AHEAD







Organizational Structure
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Abbas Akberali

Mr. Abbas Akberall founded Amrall Steels in 1972 and since then
has led the Company to see it become the fargest and most
well-kndwn steel bar manufacturer in Pakistan. Me. Akberall

brings unparalleled experience with a metallurgical engineering

background combined with an MBA from Columbia University,
Mew York. He has played an influential role in driving reforms
aimed towards the growth of Pakistan'’s steel industry, With a
passion for increasing Pakistan's literacy rate, Mr. Akberall is also a
founding member of the Munar Foundation and serves on the
Board of other notable non-profit organizations.

Syed Asghar Jamil Rizvi

Syed Asghar Jamil Rizvi is a highly accomplished professional
engineer with a robust background in metallurgical engineering.
Hiz career spans over four decades, during which he has made
significant contributions to the local steel industry. Mr. Rizvis
extenzive experience encompasses a vanety of roles, from
hands-on positions on the shop floor to strategic engineering
mianagement and high-level corporate roles. Throughout his
lustrious career, Mr. Rizvi has demonstrated exceptional
leadership and expertise. He haz held pivotal positions such as
Managing Director and Chief Executive in several prominent
industries.

21 Outofthe Storms | Annual Report 2026

Shayan Akberali

Mr. Shayan Akberali joined Amreli Steals in 2002 and over the
past two decades he has played an integral role in growing the
Company by averseeing production enhancement, technical
development, pianning and expanding the sales footprint of the
Amreli brand across Pakistan. As the CEO of the largest rebar
producing Comparny in Pakistan, Mr. Akberali's focus is on
operational excellence with passion for developing the HR capital
of the Company. He has bullt a strong team of professionals
across all verticals that bring functional expertise as well as
leadership to steer the Company towards higher growth.

Sohail Feroz Shamsi

Mr. Sohail Feroz Shamsi is a highly capable and versatile
professional with extenzive experience across B2B, government,
recrultment, training and apprenticeships, hospitality, tourism,
and international immigration sectors. Currently serving as the
Director Operations at a leading recruitment agency, he oversees
camprahensive operations, including management, logisticat
support, business sourcing, legal matters, and staff recruitment
He has also been oversesing a recruitment agency and
immigration consultzncy. Mr. Sohail holds an MBA from
Buckinghamishire University and various certifications in
immigration law, foed hygiene, and teaching. Known for his
coliaborative approach and ‘can-do’ attitude, he excels in
translating business requirements into tangible outcomes,
inspiring teams, and adapting to changes to achieva
organizational goals.



'Hadi Abbas Akberali

Mr. Hadi Akberali brings a mix of technical, managemient, and
teadership skills after graduating from Northwestern Lniversity,
USA in Industrial Englneering and cbtaining an MBA In Finance
and Strategy from INSEAD, France. With owver 18 years of
experience in the steel industry, Mr, Hadi Akberall has been
instrumental in the Company’s success by spearheading the
establishment of the billet manufacturing facility, implementing
SAP across the organization, playing a key role in the company's
iPD, and strengthening the marketing function. Ag Chisf
Operating Officer (Strategy), Mr. Hadl Akberall serves on various
management committess and leads the business diversification,
industry affairs, and marketing functions.

Zoeb Salemwala

Mr. Zoeb Salemwala is a seazoned finance professional with over
three decades of experience in financal management, awdit,
taxation, and strategic planning. He has a proven track record of
enhancing financial performance, streamlining operations, and
driving organizational growth. Mr. Salemwala serves atl various
levels at different organizations in the field of tax, planning
accounts and finance. Mr. Salemwala held managerial roles at
varlous orfganizations. Hls respensibilities ranged from
developing internal controls and conducting audits to overseeing
strategic financial transactions. Mr. Salemwala holds professional
certifications In accounts & finance. His axtensive experience,
strategic foresight and leadership capabilities make him an
imvaluable asset to any organization.

Mariam Akberali

Ms. Mariam Akberali brings great diversity to the Board with significant experience in the food,
restaurant, mental health and education sectors of Pakistan. She has earned a degree in Psychology from
Franklin & Marshall College, USA and is passionate about zocial entrepreneurship in Pakistan.

Out of the Storms | Annual Report 2026 22



In fine with the requirements of the Listed Companies {Code of Corporate Governance] Regulations, 2019 (£CG), the Company encourages representation
of independent and non-executive directors, as well as gender diversity on its Board.

The current composition of the Board is as follows:

Total number of Directors:

al  Male 106
bl Female 101
Total 107

Composition:

al Mumber of Independent Directors 102
B)  Mumber of Non-Executive Directars 03
¢ MNumber of Executive Directors 102

The present Board of Directors of the Company comprises of well-balanced mix of independent, non-executive and executive directors. The Chairman of
the Board is a non-executive director. The positions of the Chairman and the Chief Executive are held by separate individuals with clearfy defi-ned roles and
responsibilities.

The Audit Committee and Human Resource and Remuneration Commitiee of the Board were established as required under CCG. Both the Committess have
independent directors as the Chairman of the Committees. These committees are mainly composed of independent and non-executive directors.

Female Director

The Company is committed to promoting gender diversity in the workplace and provides egual opportunities for all, based on merit and sultability. The
Company’s Code of Conduct and core values (Respect, Integrity, Dynamism, Excellence and Resilience) clearly inculcate these principles and are followed
by everyone associated with the Company.

At Amreli, the Board and Management are committed towards championing growing demand of gender diversity at Board level and within workforce
culture. Currently, there is one Fernale Non-Executive Director (Ms. Mariam Akberali) representing 14% of the composition of the Board.

The Management encourages females to be part of Company and provides a healthy environment to all of its employees.

23 OutoftheStorms | Annual Report 2026



During the year, four (4) meetings of the BAC wera held. All the maetings were held in Pakistan.

The attendance by each Director in the BAC meetings is as follows:

i i 24.Sep-25 29-0ct:25 27Feb 26 28Apr26  Attended
Syed Asghar Jamil Rizvi ’

Chairman 474
Mr. Zoeb Salemwala

Mermber b
Mr. Sohail Feroz Shamsi A74
Member

The purpose of the Committee is to assist the Board of Directors in fulfilling itz oversight responsibilities for the financial reporting process (more
particularly, the Integrity of Company's inancial statements), the system of internal contrals, the audit processes, disclosure of systermns and processes, and
the Company’s process for monitoring compliance with laws, regulations and the Code of Conduct of the Company.

The Audit Committes is, amongst other things, respensible for recommending to the Board of Directors the appointment of external auditors by Comparny's
sharehalders and considers any questions of resignation or removal of external auditors, audit fees and provision by external auditors of any service
{permissible to ba rendered to the Company) in addition to audit of its financial statements.

In addition to the generality of the Audit Committee functions that embrace all aspects impinging on the well-being of the Company, shareholders’
interests, ethical standards and reguiatory requirements, the Committee shall perform the fellowing specific responsibilities -

1. Financial Statements

The Committee shall review quarterly, half yearly and annual financial staternents with particular reference to compliance with applicable accounting
policies, standards and practices. [t shall focus on major judgmental areas, significant adjustments resulting from audit, going concern assumption, any
change in accounting policies and practices; significant related party tranzactions and compliance with all statutory and regulatory requirernents, It shall
aiso review preliminary announcemients of financial results prior to their publication.

2. Internal Controls

The Committee shall review the Compary's statemeant on internal control systern before its submission to the Board and satisfy itsalf as to the adeguacy and
effwectiveness of internal controls and measures to safeguard the Company’s assets, Where necessary, it shall submit appropriate recommendations to the
Board. It hall also consider major findings of internal Investigations of cases of fraud, embezdement and abuse of power.

3. Internal Audit

The Committee will ensure that the function is adequately resourced, functionally independant with ne unreascnable limitaticns on its proper functioning
and meets the quality assurance requirements, determined either through internal or external assessment. 1t shall review the audit reports, share them with
the External Auditors and report matters of significance to the Board. Where it is decided to out-source the Internal audit function, the Committee will
recommend to the Board a professional services firm that has suitably qualified and experienced persons and is reasonably conversant with Company's
palicies and procedures. It will also provide for the Company's Head of Internal Awdit to act as coordinator between the outsourced firm, the Committee and
the Board.

4. External Audit

The Committee shall ensure requisite functional autonomy to the external auditors, review assessment of their guality assurance and facilitate their
coordination with internal auditors of the Company. It shall review the Management Letter and discuss with the external auditors any major findings and
observations therein and where appropriate submit its recommendations to the Board.

5. Risk Management

The Committee shall cause to have installed a viable rizk management system in the Company and review assessment of rizk and measures to avoid, share,
mitigate and accept residual rizks within the overall risk appetite detarmined by the Board.

Out of the Storms | Annual Report 2026 |~ 24



6. Compliance

The Committee shall have a system installed to determine and monitor on a periodic basis, compliance with all legal and regulatory requiremeants and best
practices of corporate governance. The CED shall be personally responsible to bring to the immediate notice of the Committee findings of any examination
by regulatory agencies, major litigations or claims or significant tax issues for Committee’s review. Further, except where directed otherwise by the Board,
the Committee shall guide, review and monitor the formulation of significant policies as defined in the Code of Corparate Governance. [t shall also examine
all significant issues as defined in the Code of Corporate Governance dealing with controls and compliance before their submission to the Board.

7. Reporting and Other Responsibilities

The Chairman shall keep the Beard fully informed on all material issues coming within the Committea’s remit, The Committee shall act upon such directions
as given by the Board and have such studies or investigations carried out as desired by the Board or that the Committee itself deems to be useful,

During the year, one (1} meeting of the HRER Committee was held. The meeting was held in Pakistan. The attendance by each Director in the HR&R
Committee meeting is as follows:

‘Meeting Hald on Meeting

Composition 24-Jun-2026 Attended
Mr. Sohail Feroz Shamsi

; 11
Chairman
Syed Asghar Jamil Rizvi 3 1/1
Member
Mr. Shayan Akberali 1

Member

The HRER Committee is responsible for performing the duties set out below as well as any other duties that are otherwise required by applicable corporate
laws or stock exchange rules and requirements as are delegated to the Committee by the Board -

«  Recommending human rescurces management policies to the Board;

«  Recommending to the Board for consideration and approval a policy framework for determining remuneration of directors (both executive and
nan-executive directors) and members of senior management;

« Annually undertaking a formal process of evaluation of performance of the Board as a whole and its Committees either directly by the Board or the
Committeeis) or by engaging external independent consultant:

«  Recommending to the Board the selection, evaluation, development, compensation {including retirement benefits) and succession planning of the
CEC;

= Recommending to the Board the selection, evaluation, development, compensatien (including retirement benefits} of 000, CFO, Company Secretary
and Head of Internal Audit;

Considering and approving on recommendation of the CEQ on such matters for key management positions who report directly to CEO or COO;

Reviewing and making recommendations to the Board for the appointment of Senior Executives and for determining terms of employment of their
services;

Reviewing succession planning and matters of compensation as well as such other matters the Committee may consider suitable;

Any additional matter delegated to the Committee by the Bcard of the Company from time to tima.
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Price Setting
Commitiee

Human
Resource
Steering
Cormmitbes

Serap
Plansing
Committese

SAP Steering
Committee

IT Stearing
Committese

Functions

1. Analyze demand and supply
2. Analyze movernent in global and local scrap prices
3. Analyze change in exchange rates

1. Owversee the Compary's compensation and
benefits polices generally

2. Bvaluate employees performance and review the
Company’s management sucoession plan

3. Himing and disciplinary action polices

4. Astess departmental needs of human resource

5. Evaluate overall / function wise organogram of the
Campany

1. Obtaining sale forecast

2. Plan thie production maintaming the optimum
inventony bevel

3. Scrap Procurement planning

1. Design and implement SAP for new projects
2. Discuss sswes faced and thedr solutions
3. Discuss possibilities of induction of new modules

1. Pricetize T-enabled imsestrment

2. Monitor service levels of improvement
3. Monitoe IT service delivery

4. Moniter projects

Mesting

Frequency .

Asand when
required

Manthily

Monthiy

Fartnightly

Monthly

Members

Shayary Akberali
Fazal Ahrmed
Marman Sajjad
Mohisin Al Sadsg

Shayan Akberai

Hadi Akberali

Fazal Ahrmed

Marman Sajjad

Mehsin Al Sadsg
Mehammied Hassan Ali

Shayan Akberadi
Fazal Ahrmed
Marman Sajjad
Ashfag Vighio
Khizer Mukarram
Aahil Hussain

Sabman Ali Khan
Mohammed Hassan Ali
Divizion Coondinatars

Hadi Akberali

Fazal Ahrmed

Marman Sajjad

Sabman Ali Khan

Taha Urmer
Mehammed Hassan All

Designation

Chief Execurtive Officer

Advisor to CED

Chief Operating Officer - Operations
Head of Sales & Marketing

Chief Executive Officer

Chief Operating Officer - Strategy
Advisor to CEQ

Chief Operating Officer - Operations
Head of Sales & Marketing

Arting Head of HR & Admin

Chief Executive Officer

Advisor to CEQ

Chiel Operating Officer - Operations
Head of Supply chain
Manager|Scrap & Ferro Alloys Proc)
Manager Procurement & Commmerdal

Head of IT
Acting Head of HR & Admin
Devision Coondinators

Chief Operating Officer - Strategy
Adviser o CEO

Chiel Operating Officer - Operations
Head of IT

Chief Financlal Officer

Acting Head of HR & Admin
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Sustainability is an integral part of our business strategy and a key driver in all of our business activities. Dur innovative technolagies, operational experience
and expertise enable us to minimize our environmental impact and successfully manage the social challenges and inherent risks that are present in our
industry.

Our guiding principles for sustainability are as follows:
Maintain the highest degree of corporate governance practices;
Conduct business activities according to the highest principles of honesty, Integrity, truthfulness and honor;
Promote ethical business practices;
Respect the snvironment and communities in which we operate;
Assure equal employment opportunities;
Value diversity in the workplace;
Provide healthy and zafe working environments;
= Respect human rights and trade ethically;
Act in utmost good faith and exercise due care, diligence and integrity in performing the office duties;
Comply with all applicable laws and regulations;

Ensure that all business transactions are recorded in a true, fair and timely manner in accordance with the accounting and financial reporting standards,
as applicable to the Comparny;

Dreliver superior value for our shareholders — our intent is to outperform our competitors by delivering superior growth, marging and returns to our
shareholders:

Lead the industry in innovation, technology development and conscientious stewardship of resources — our intent is to develop technological
solutions that give our customers economic access to high guality construction material with maximum use of scarce resources and maximize the
value of their existing assets;

Enhance the economic and social well-being of our employees, their families and the communities in which we operate - cur intent is to be a preferred
employer and make a positive impact in the communitias where we live and work;

Be transparent in reporting and validating our progress - gur intent is to provide our stakeholders with thorough and timely information on our
progress:

The following is the gender pay gap calculated for the year ended 30 June 2026:

Mean Gender Pay Gap 13.97%
Median Gender Pay Gap  2.88%
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We, at Amreli Steels Limited, are committed to surpassing the requirements and expectations of our customers/stakeholders and continually improving
upan our Heatth, Safety & Environment performance by:

a) Complying with applicable legal, regulatory and other reguirements to which our company subscribes;
Bl  Embedding the Health, Safety & Environmaent requirements in our routine and non-routine activities:
¢l Preventing injuries and ill heakth to personne! affected by our activities through a proactive system of risk management;

dl  Conzerving natural resources and reducing the carbon footprint of activities by proactively assessing their envirenmental impact and mitigating their
adverse effects;

e} Ensuring competency of employees by providing them with adequate training, information, instructions and supervision;
fl  Communicating with stakeholders to ensure a mutually beneficial understanding of our HSE policies, standards, programs and performance:
gl  Ensuring continual improverment through a system of performance planning, measurement and regular reviews.

ASL employees are at tha ferefront of this policy; for its successful implementation, they shall demaonstrate their HSE consciousness by practicing their
assigned safety roles and responsibilities. The palicy shall also reinforce our standards of nurturing and developing our substantial talent pool, building
sharehalder value through performance excellence & improved financial results, and measuring customer satisfaction by providing reliable, safe and
cost-affective service. It is our firm belief and a core business value that all accidents and work-related ill health are preventable. To achieve this, we shall
ensure that timely decisions are taken and resources provided to demonstrate our commitmant to implementing our H5E vision and strategy.

The Company has embraced a proactive stance towards business continuity and disaster recovery planning, ensuring alignment with its business strategy,
industry best practices, and established standards and frameworks, This commitment is a testament to the organization’s dedication to preserving the
unilnterrupted flow of IT-driven business operations and safeguarding valuable information assets,

The Infrastructure has been meticulously designed to ensure resilience in the event of potential disasters or interruptions, with high availability production
facilities sstuated at state-cof-the-art main data center complemented by synchronized DR servers located a few kilometers away and connected through
dark fiber replications. This proactive planning serves not only to safeguard the organization but also to instill confidence in customers, partners, and
stakeholders, reaffirming the company’s resilience in the face of any challenge.

The business continuity and disaster recovery plan includes the following key components:

Policy Staternent Development: Formulate a clear and concise policy staterment that outlines the organization’s commitment to business continuity
planning.

Business Impact Analysis (BIAL Conduct a comprehensive analysis to assess the potential impact of disruptions on the business, identifying critical
functions and dependencies.

Risk Mitigation and Preventive Controls: ldentify and implement preventive measures to mitigate risks and prevent disruptions.
Businesz Hecovery Strategies: Develop strategies for swiftly recovering critical business functions and processes following a dizaster,

Communication and Stakeholder Engagement: Establish communication protocols for informing stakeholders, including employees, customers,
partners, and regulatory authorities, during a crisis.
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FY 2025-2026 HA Highlights: Building a Stronger Peaple Foundation

The past year was one of continued progress for Human Resources, with a clear focus on strengthening the way we manage, develep and engage our
people; While meeting the day-to-day needs of the organization, HR continued to evolve its processes, introduce more structured approaches and create
greater clarity arcund employvee growth and organizativnal expectations.

Turning Performance into Progress

A key achievemant of the year was the successfil execution of ex gratia payments, increments and promotions, completed within the planned timelines
and supported through timely digital cornmunication of employee decisions.

HR also introduced new methods for broadband promotions, creating a more structured approach to career progression and enabling greater consistency
in evaluating employees for advancement. Together, these initiatives support a performance-driven culture where contribution is recognized and career
growth is guided by clearer and more consistent processes.

Making HR More Accessible

We continued ta make HR more accessible to employess by creating opportunities for greater dialogue and understanding. Regular HR Palicy Q&A sessions
provided employees with a direct forum to clarify questions and better understand organizational practices.

Various policies and employee-related processes were also reviewed and strengthened during the year, helping bring greater clarity, consistency and
alignment across the organization.

Enabling a More Efficient Organization

Behind the employee experience, HA centinued ta improve its systems, processes and ways of working. Greater use of technology, improved data handling
and strearmlined processes helped strengthen efficiency, accuracy and contral acrass a range of HR activities.

Together, these iImprovemnents have helped build a more responsive and consistent HR function, better equipped to support the organization’s evolving
needs.

Developing Talent and Building Culture

Qur commitment to developing people remained strong through programs swuch as Rising Star 5.0, which continued to provide a structured platform for
identifying and nurturing high-potential talent. The year's evaluation culminated in the identification of the Top 10 Rising Stars, recognizing emplovees with
the potential to contribute at the next level

Cur Values, Mission & Vision (VMV) sessions also continued to strengthen employees’ connection with the organization's purpose and values, helping
translate them from organizational staterments into a shared understanding across our people.

Strengthening the Employee Experience

From career progression and performance management to employee communication and everyday HR processes, our focus remained on making the
employee experience more structured, transparent and meaningful.

The year reinforced an important belief: when people understand where they stand, how they can grow and whal the arganization expects from them, thay
are better positioned to perform and contribute.

Looking Ahead

The foundation built this year positicns HR to take the next step - from efficient administration toward stronger people strategy and organizaticnal
capability.

Our focus going forward will remain on developing talent, strengthening performance culture, simplifying processes, using better data and creating an
employee experience that supports both individual growth and organizational success.

This is because the future of the organization is ultimately built through its peaple - and HR's role is to help ensure those people are ready for it.
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MNotice is hereby given that the 42nd Annual General Meeting (AGM) of the shareholders of Amireli Steels Limited (the “Company™) will be held on Tuesday,
27 October 2026, at 10200 a.m, at Jinnah Auditorium, National Institute of Banking and Finance Pakistan (NIBAF-Pakistan), M.T. Khan Road, Karachi, and
virtually through a video link facility, to transact the following businesses:

Ordinary Business:

I.

To receive, consider and adopt the Annual Audited Financial Statements of the Company for the financial yvear ended 30 June 2026, together with the
Directors and Auditors’ reports therecn.

As required under Section 223{7) of the Companies Act, 2017 and pursuant to the 5. R.0. 38%{1)/2023 dated 21 March 2023 issued by the Securities and
Exchange Commission of Pakistan {SECP), the Annual Report of the Company for the financial year ended 20 June 2026 has been uploaded.on the
Company's website and can be accessed/downloaded via the following web link and QR Code:

https/famrelisteels com/investor-relations/#investor-information

To appoint External Auditors of the Company for the financial vear ending 30 June 2027 and to fix their remuneration. The retiring auditors, M/fs. BDO
Ebrahim & Co, Chartered Accountants, being eligible, have offered themselves for re-appointment. The Board of Directors, upon the
recommendation of the Audit Committee, has recommended the re-appointment of M/s. BDO Ebrahim & Co, Chartered Accountants, as external
auditors for the financial year ending 30 June 2027,

Any Other Business:

3. Totransact any other ordinary business as may be placed before the meeting with the permission of the Chair,
By Order of the Board
L i
" e
Cul
05 October 2026 ADNAN ABDUL GHAFFAR
Karachi Company Secretary
Notes
1. Motice of Closure of Share Transfer Books:
The Share Transfer Books of the Company will remain closed from 19 October 2026 to 27 October 2026 {both days inclusive). Transfers received in
order at the office of the Company's Share Registrar, M/s. THK Associates (Pvl) Limited, Plot Mo, 32-C, Jami Commarcial, Street-2, DH.A, Phase-VII,
Karachi-75500, Pakistan by the close of business {5:00 pm.) on 17 October 2026 will be treated in time for the purpose of attending and voting at the
AGRL
2. Participation in AGM via Video Link Facility:
In pursuance of SECP directives, the Company has arranged videa link facility for online attendance. Shareholders/proxies interested in attending the
A online are requested to register their details by sending an email to investor-relations@amrelisteeis.com with the subject "Registration for 42nd
AGM of Amreli Steels Limited” at least 48 hours before the meeting li.e,, by close of business on 22 October 2025):
Shareholder Name Foliey COC Murmber CMNIC Mumber Call Mumber Registered Email Address
Video-link and login credentials will be shared with the members/proxies whose email containing all the abene particulars are receivad at the given
email address by the close of business on or before 23 October 2026
3. Appointment of Proxies:

A member entithed to attend, speak and vote at the AGM is entitled to appoint another member as hisfher proxy to attend, speak, and vote on his'her
behalf.

The instrument appointing a proxy and the power of attorney or other authority, under which it is duly completed and signed, or notarized
authorization letter (if applicable), must be deposited at the Registered Office of the Company at least 48 hours before the time of holding the
meeting, (i.e, by close of business on 23 Gctober 2026). A Form of Proxy is enclosed herewith.

The proxy form must be witnessed by two persons whose names, addresses, and CNIC numbers are specified an the form.
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10.

Guidelines for CDC Account Holders & Corporate Entities

In the case of an individual, whether physical shareholder or the account holder or sub-account holder at Central Depository Compary (CDC), shall
authenticate his/her identity by presenting hisfher ariginal CNIC or original passport at the time of attending the physical meeting.

The proxy shall also produce hissher original CNIC or original passport at the time of meeting.
Members registered on COLC are also reguested te bring their account details with the CODC

In case of a corporate entity, the Board of Directors’ resolution/Power of Attorney, with specimen signature of the nominee, shall be produced pricr
to ar at the time of the meeting {unless it has been provided earlier).

Change in Members Addresses:

Members are requested to notify any change in their addresses immediately to the Share Registrar M#s. THK Associates (Pvt) Limited,
Right to Vote Through E-Voting and Postal Ballot:

The Annual Report of the Company for the year ended 30 June 2026 has been placed on the Company's website wwowamrelisteels com,
Electronic Transmission of Annual Report for the year ended 30 June 2026 and Motice of AGM

Motice of 42nd AGM containing QR-enabled code and web link to access and download Annual Report 2026, has been uploaded on the Company's
website www.amrelistesis.com,

Pursuant to Section 2236} of the Companies Act, 2017 read with SECP 5.A.0. 389(11/2023 dated 21 March 2023 and 5RO 452{[)/2025 dated March 17,
2025, the Company is allowed to send Financial Statements and Reports to its members electronically without any specific consent for the purpose.
Accordingly, the Motice of 42nd AGM containing QR enabled code and weblink 1o access and download Annual Repart 2026, has been circulated
through email to all those shareholders whose email addresses are available with the Company’s Share Registrar. In case of remaining shareholders,
whose email addresses are not available, a printed copy of notice of AGM containing OR enabled code and web link to access and downlsad Annual
Report 2026, has been dispatched to their registered addresses, as allowed by the SECP vide its 5.R.0. 389(1)/2023 dated 21 March 2023 and as
appraved by the shareholders in the Extracrdinary General Meeting of the Company held on 24 June 2023

However, if a shareholder requests for a hard copy of the annual audited financial staternents, the same shall be provided free of cost within seven
{07} days of recelpt of such request as per Section 235 of the Companies Act, 2017, For the convenience of shareholders, a*Standard Request Form for
provision of annual audited accounts” has also been made avaifable at the Companys website www.amrelisteels.com. Shareholders who wish to
receive future Annual Reports and notices of general meetings through e-mails are requested to update their email address with the Share Registrar
of the Compary.

Consent for Video Conference Facility:

In compliance with Section 134(1) (b} of the Companies Act, 2017, members of the Company, residing in a cty other than Karachi, holding in
aggregate 10% or more tetal shareholding, may demand the facility of video conference to participate in the AGM in that city, by submitting a written
request to the Registered Office of the Company at least ten (10} days prior to the date of AGM.

Ta avail such facility, please submit the following form with the requisite information at the Registered Office of the Company.

1We _of being a member

of Amreli Steels Limited, holder of ordinary shares

as per Registered Folio/CDC Account Mo _ hereby opt for video
conference facility at _to attend the 42" AGM to ba

held on 27 October 2026 or any adjournment thereof,

Date:

MName and Signature {s)

The Company will notify the members regarding the venue of the video conference facility at least five (05) days prior to the date of the AGM, along
with complete information necessary to enable them to access such facility.

Prohibition on Grant of Gifts to Shareholders

In compliance with section 185 of the Companies Act, 2017 and SRO 452(11,2025 dated 17 March 2025, issued by SECP it is hereby notified that no
gifts, gift coupons, or benefit in any form or manner shall be distributed to shareholders at or in connection with the AGM.

Code of Conduct for Shareholders in Annual General Meeting:

Section 215 of the Companies Act, 2017 ("the Act”) and Regulation 55 of the Companies Regulations, 2024, "Conduct of Shareholders at Meetings”
states that shareholders -

shall not bring such material that may cause threat to participants ar premises where meeting is being held;
shall confine themselves to the agenda items covered in the natice of meeting;
shall keep comments and discussion restricted to the affairs of the company; and

shall not conduct in a manner to disclose any political affiliation or offend religious susceptibility of other members
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SPECIAL NOTICES TO THE SHAREHOLDERS:

A.

Unclaimed Dividends {Important and Mandatory):

Shareholders who, for any reason, were unable to daim their dividends have been repeatedly advised to contact our Shares Registrar to inguire about
or collect any unclaimed dividends, It was also communicated to the shareholders that, pursuant to Section 24402} of the Companies Act, 2017, any
dividends that remain unclaimed for a period exceeding three years would be transferred ta the Federal Government in accordance with the statutory
requirements of Section 244 of the Companies Act, 2017,

Bth Reminder to the shareholders for submission of bank account details/IBAN (E-Dividend):

As per Section 242 of the Companies Act, 2017, any dividend payable in cash shall cnly be remitted through electronic mode directly into the bank
account designated by the entitled shareholders, Therefore, through this notice, all shareholders are once again requested to update their bank
account details {i.e. title of account, complete bank account number (ie: 24 digit IBAN), complete mailing address of the bank, name of the bank, folio
number, mobile number and email address) for payment of any future cash dividend through electronic moda.

In case of physical shares, please provide bank account details to our Share Registrar, M/s. THK Associates (Pvt) Limited, Please ensure an early update
of your particulars to avoid any inconwvenience in future,

5th Reminder for conversion of physical shares into Book-Entry Form:

In compliance with section 72 of the Companies Act, 2017 and SECP% letter Mo CSDYED/Misc /201 6-639-640 dated 26 March 2021, listed companies
are required to replace existing physical shares issued by them inte Book-Entry Form, [nview of the above requirement, shareholders of the Company
having physical folios/ share certificates are strongly encouraged to convert thair shares from physical form into Book-Entry Form as soon as possibla.

Conversion of physical shares into Book-Entry Form would facifitate the shareholders in many ways Le. safe custody of shares, readily available market
far instant sale and purchaze of shares, eliminate risk of loss & damage, easy & safe transfer with lesser formalities as compared to physical shares. The
shareholders of the Company may contact Share Registrar of the Company for assistance in conversion of physical shares into Book-Entry Form.

For any query/problem/information, members may contact our Share Registrar at the following address:

THK Associates [Pvt) Ltd

Piot Mo. 32-C, Jami Commiercial, Street-2,
DA, Phase-ViL, Karachi-75500, Pakistan
UAN Mo (021} 111-000-322

Email: sfe@thk.com.pk
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The Company believes in prompt provision of resolution to all grievances of our valued shareholders in accordance with the statutory guidelines and
well-designed policy. The development of sustained stakeholder relationships s paramount to the performance of the Company. Investors’ grievances are
managed centrally by the Corporate Compliance Department of the Company through an effective grievance management mechanism for handling of
investors queries and complaints, through the following key measures -

Increasing the investors’ awareness relating to modes for filing of queries;
Handling of investors' grievances in a timely manner;

«  Handling of grievances honestly and in good faith without prejudice;

Escalating grievances to the appropriate levels with full facts of the case requiring attention of the senior management or the Board, for settlement of
the grievance, if regulred;

«  Carrying cut investigations to inguire about the cause of the grievance;

Taking appropriate remedial action immediately to facilitate the respected investors of the Company;

Investors can communicate their grievances through any of the following channels -

By calling at UAN: (#5221} 111 - AMRELI (267354)
By writing to: The Company Secretary
Amreli Steels Limited
F-11, Ibrahim Rehmatullah Road,
kDA Scheme 1, Karsaz, Karachi - Pakistan
By sending an emall: investor-relations@amrelisteals.com
By accessing website: kit famiralistesls com/investor-relations#Complaints

DISCLAIMER: “In case Investors’ complaints are not properly redressed by the Company, investors may lodge their complaints with Securities and
Exchange Commission of Pakistan (“the SECP). Howewer, SECP will entertain only those complaints which were al first directly requested to be
redressed by the Company and the Company has failed to redress the same. Further, the complaints that are not relevant to SECPs regulatory
domain/competence shall not be entertained by the SECP

By accessing SECP: hittpsz/fsdms.secp.gov.pk/

The 415t Annual General Meeting of the Company held on 28 October 2025. Besides approval of annual audited accounts for the year ended 30 fune 2025
and satisfactorily concluding businesses of the said AGM, all the queries raised by the respective shareholders of the Company were responded up to thair
satisfaction by the Chair of the meeting, Directors, Chief Executive Officer and the Chief Financial Officer of the Company. Other than routine enguiries, no
issues were raised by the shareholders which require decision or implementation thereof.
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Stakeholders
Institutional
Investors /

Shareholders

Customers &
Suppliers

Banks and Other
Lenders

Media

Regulators

Analysts

Employees

Local
Community and
General Public

Management of

ASL acknowledges and honors the trust our investors have put
in s by striving to provide a steady return on their investment.
We rigorously enforce a transparent relationship with all our
stakeholders.

ASL has invested significantly over the years In customer
relationship management. Our continuous and sustainable
growth is also attributable to engaging reputed suppliers as
business partners for supply of Industrial inputs, equipment
and machinery.

Banks and other financial institutions are engaged by the
Company on an on-going basis in relation to negotiation of
rates, lending purposes, short term fnamcing, deposits amd
investments. Banks are also consulted on issues linked with
letters of credit and paymients to suppliers, along with other
disbursements of an operational nature.

Different communication mediums are used on a need basis to
apprise the general public about new developmients, activities
and philanthropic initiatives of ASL.

ASL prides itself in being a responsible corporate citizen and
abides by the laws and regulations of Pakistan, ASL consciously
ensures that all the legal requirements of other countries are
also fulfilled while conducting business outside Pakistan.

ASL has paid a total of Rs. 5.17 billion in taxes {comprising in
terms of income taxes, federal excise duties, sales taxes and
custom duties) to the Government Exchequer during the
financial year under review and continues to be one of the
highest taxpayers of Pakistan,

In order to remain transparent and attract potential investors,
ASL engages with analysts on projects with due regard to
regulatory restrictions imposed on inside information and or
trading, to avoid any megative impact on the Company's
reputation or share price.

ASLY commitment to its most valued resource, a dedicated and
competent workforce, is at the core of its human resocurce
strategy, ASL provides a nurturing and employee friendly
environment while investing considerably in local and foreign
employee training. Besides monetary compensaticns, ASL has
also invested in health and fitness activities for its employees,

In addition to local communities near plant sites, ASL engages
with general public at large through its CSR activities. This
engagement helps to identify needed interventions in the field
of education, health and general econamic uplift of the society.

Effact and Value to
Amreli Steels Limited (ASL)

The providers of capital allow ASL the mearns to
achieve its vision.

Our suceess and performance depends upon the
loyalty of our customers, their preference and our
supply chain management.

Dealings with banks and lenders are key to ASLs
performance in terms of the following;

« Access to funds

« Better interest rates and loan terms

» Minimal fees

+ Higher level of customer service

« Effective planning for the future

By informing the media of the developments and
activities of ASL, effective awareness is created
regarding the Comparny and the products and
services offered, indirectly having a positive impact.

Laws and regulations, determination of prices and
other factors controlled
by the Government affect ASL and its parformance.

Providing all the reguired information to analysts
on the histarical perfarmance of the Company,
material announcement made during the periad
and help them understand the industry and its
dynamics more clearly to create a positive investor
environment.

ASL: emplovees represent its biggest asset. They
implement every strategic and operational decision
and represent the Company in the industry and
community.

The people of the country provide the grounds for
ASL to build its future on.

The Company disseminates the notice of its general meetings to all registered sharehaolders along with the Annual Report containing Anancial skaterments
of the Company. Besides this, the Company also publishes the notice of AGM in English and Urdu newspapers having circulation across the country and
sharehalders are also informed by Company through timely updating the notice of AGM and other relevant information at the official website of the
Company as well as designated web-portal of the Pakistan Stock Exchange.

Sharehalders are also encouraged to avail the facility of video conferencing (as per the prescribed procedures) and getting notices by email addresses (as
provided by sharehalders} to encourage maximum attendance at the meetings. The Company always facilitates and ensures shareholders’ presence while
entertaining their requests if feasible and viable. It values and honors their inputs, records their concerns, propaosals, suggestions in minutes and keeps
them abreast on the progress and subsequent actions. Shareholders can also actively participate during general meetings in discussions on operations,
objectives and future strategy of the Company.
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The Company has conducted mandatory Corporate Briefing Session (CBS), for the financial year 2025 through virtual means for better participation by
giving fair advance intimation to shareholders and analysts' community. Chief Financial Officer of the Company gave a presentation on financial and
operational details of the Company during Corporate Briefing Session pertaining to the respective pericds covered. Presentations were also posted on the
Company’s website after the Corporate Briefing Seszion, which can easily be viewed by all respected shareholders of the Company as well as the analysts.
The same can be viewed by accessing Investors’  Relations portion of  the Company’s website {ie.
hitps/wwwamrelisteels.com/investor-relations#investorinformation).

Corporate Briefing Session for the year ended 30 June 2025 held on 27 Novemnber 2025.

Board of Directors’ Meeting was held on 24 September

2025, The Board approved the annual audited financial SEPTEMBER
staternents of the Company for the year ended 30 June < 2025
2025 and the Directors' Report thereon.

Emergent Board of Directors’ Meeting was held on 03 \\
October 2025 to consider matters other than financial

results, approving a resolution for the issuance of up to 40
miillion shares by the Company other than right issue, for

cash consideration at a price of Rs. 25/ per share [compris-

ing As. 15/- a5 premium per share), aggregating up to R=. 1.0
billion, The proceeds were designated to support and
strengthen the Company's working capital position, thereby
enhancing capacity utilization and long-term growth.

“\

OCTOBER

2025 « 41st Annual General Meeting of the Company was held on
28 October 2025 for approval of annual audited financial
staternents of the Company for the year ended 30 June
2026,

Board of Directors’ Meeting was held on 29 October 2025.
The Board approved the condensed interim financial
statemaents for the first guarter ended 30 September 2025-/

L along with the Directors’ Report thereon.

/.'— The mandatory Corporate Briefing Session (CBS) for the V
wear ended 30 June 2025 was held on 27 November 2025,
< NOVEMBER

K 2025

hV 4

FEBRUARY
2026

«  Board of Directors' Meeting was held on 27 February
2026, The Board approved the condensed interirm
financial statements of the Company for the half year
ended 31 Decemnber 2025 along with the Directors’
Report therean,

Board of Directors' Meeting was held on 28 April 2026, The v
Board approved the condensed interim financial APRIL
staternents of the Company far the third quarter and

nine-month period ended 31 March 2026 along with the 2026
Directors’ Heport thereon.

V

JUNE
2026

+  Extraordinary General Meeting was held on 17 June
2026, The shareholders considered and passed special
resolutions to increase the Companys Authorzed Share
Capital from PKR 5 billion to PER 8 billion and to amend
the Memorandum and Articles of Assaciation
accordingly.
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As at 30 June 2026

Categories of Shareholders Number of Shareholders Shares Held Percentage
Directors and their Spouse(s) and Minor Children
Abbas Alkberali 2 78,549,482 131
Shayan Akberali 1 90,754/028 2593
Hadi Akberali 1 51,045,117 15.15
Mariam Akberal 1 1,000 000
Zoeb Salermwata 1 100 0.00
Syed Asghar Jlamil Rinvi 1 500 0.00
Sohail Feroz Shamsi 1 500 .00

Associated Companies, Undertakings and Related Parties

Maknash Akbesali 1 107,120 003

Banks, Development Finandial Institutions, Non-Banking Finance Companies, Insurance
Companies, Takaful, Modarabas and Pension Funds

Bariks, DF| & NEF 5 6,137,500 182
Insurance Comparry 1 200,000 006
Mutual Furds 4 1,784,500 053
Modarabas 1 500,000 015
General Public

Loeal 10532 B4,087 564 2485
Foreign/ Mon-Resdent 437 14,749,480 438
Cithers 57 9,100436 170
Total 11,046 3370427 100,00
Shareholders holding 5% or more Shares Held Percentage
Abbas Akberali 77294723 22154
Shayan Akberali 90,754,028 2653
Hadi Abbas Akberali 51045117 1515
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As at 30 June 2026
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Number of Shareholders
i 100
101 500
501 1000
1001 5000
5001 10000
10007 15000
15007 20000
20001 25000
25001 30000
30001 35000
35001 40000
40001 45000
45001 50000
50001 55000
55001 60000
G000 65000
65001 70000
70001 75000
75001 80000
E0001 85000
85001 50000
S0001 55000
55001 100000
100001 105000
106001 110000
115001 120000
120001 125000
125001 130000
130001 135000
135001 140000
140001 145000
145001 150000
150001 155000
155001 160000
160001 165000
165001 170000
170001 175000
175001 120000
180001 185000
185001 190000
190001 195000
195001 200000
00001 206000
205001 210000
210000 213000
215000 420000
20001 235000

37410
2335478
1427168
5482997
49747102
2805798
3310897
2835391
2152683
1541132
1902189
1154898
4170711

S4A395
1292919
499713
416585
1032480
547600
240001
267500
188052
3091555
827930
4332710
357035
856324
To46E4
132100
550077
2532
1200000
307000
635427
161000
168018
GR6450
708901

190743
2357047
401106
837092
210874
6561599
G75000

anm

04235
16263
14755
08328
09824
08425

04573

02314
038358
01483
012356

01635
02453

Q0558
08173
02457
01282
01055



As at 30 June 2026

Number of Number of Shareholders Shares Held Percentage
Shareholders From To - '

3 225001 230000 685035 02033
245001 250000 F50000 02325

1 250001 255000 250025 00742
1 260001 265000 263500 00782
i 265001 270000 265610 00788
1 270001 275000 272500 00805
2 280001 ZA5000 568000 01685
i 290001 295000 4GER 0.0a74
4 295001 300000 1196500 03550
1 300001 306000 301000 00853
2z 310001 315000 628198 LR
1 315000 320000 320000 Q0=50
1 335001 340000 338500 01004
i 340001 345000 343701 01020
1 345001 350000 350000 0.1039
1 350001 355000 350375 01040
i 390001 395000 352500 01165
E] 395001 400000 1200000 03561
1 405001 410000 405833 01216
i 420001 425000 425000 a1
2 445007 450000 857000 02662
1 455001 460000 457950 01358
1 470001 475000 475000 0.1408
1 475001 480000 475500 01411
3 435001 SO0000 1500000 04451
3 510001 515000 1024600 03040
1 515001 520000 518560 0.1539
1 550001 555000 554500 01645
3 555001 EO0000 1800000 0534
1 615001 620000 620000 01840
1 620001 625000 G978 01843
1 E45001 E50000 50000 01525
1 G70001 675000 671984 01954
1 635001 FOO000 FOO000 02077
1 705001 F10000 FOT000 02058
1 715001 720000 715410 02123
1 TI0001 FI5000 7 02137
1 765001 FTO000 FETBGT 02278
1 75001 BOO000 800000 02374
i E35001 E30000 S30000 02463
1 &75001 B80000 BT660E 02601
1 S00001 SOE000 504000 02682
i S30001 S35000 30206 02760
2 935001 1000000 2000000 05535
1 107000 1075000 1071522 03175
i 1095007 1100000 1100000 03264
1 1140007 1145000 1141000 03384
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PATTERN OF SHAREHOLDING

As at 30 June 2026

1 1220001

1 1250001
1 1285001
1 1330001
1 1430001
1 ' 1485001
1 1545001
1 | 1935001
1 2050001
1 i 2375001
i | 3495001
1 7635001
1 i 39995001
1 50750001
1 51045001
1 77290001
11046
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Company Total

1225000
1255000
1250000
1335000
1495000
1500000
1550000

51050000
TT295000

1222500
12547589
1286849
1334142
1490150
1500000
1545523
2000000
2051003

51045117
TTFd7Ia
337011427

10385

11.86%0
15.0600
151454
129353
100.0000






CORPORATE GOVERNANCE

NAVIGATING
WITH PURPOSE
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The Company recognizes that Governance, Risk Management, and Compliance (GRC) are three pillars that work together for the purpoze of assuring that
the arganization meets its objectives.

GRC is a discipline that aims te synchronize information and activity across governance, risk management and compliance in order to operate more
efficiantly, enable effective information sharing, more effectively report activities and avoid wasteful overtaps.

Governance

Governance {Corporate Governance} is the combination of processes established and executed by the Board of Directors (the Board) that are reflected in
the Company’s structure and how it is managed and fed toward achieving goals of the Company as a whole.

The corporate governance structure of the Company is based on statutory and regulatory compliance reguirements that are applicable to companies listed
on the Pakistan Stock Exchange Limited and Company's Articles of Assaciation complemented by several internal procedures. These procedures include a
rizk assessment and controd system, as well as a system of assurances on compliance with applicable laws, reguiations and the Company’s Code of Conduct.

Major External Regulations
Companies Act, 2017 (Formerly: Companies Ordinance, 1984) and Rules made thereunder
Listed Companies [Code of Corporate Governance Regulations), 2019
Securities Act, 2015
Listimg Regulations of Pakistan Stock Exchange Limited
Rule Book of Pakistan Stock Exchange Limited
{0 Regulations
All applicable Labor Laws
All applicable Taxation Laws and Rules made thereunder
Competition Act, 2010 and Rules made thereunder
Other SECP Regulations, Circulars, Notifi—cations and Guidelines issued from time to time
Other local and International laws applicable directly or indirectly
Major Internal Regulations
The Memorandum and Articles of Association of the Company
Code of Canduct
Whistle Blowing Policy
Other Significant policies formulated by the Company from time to time

The Board is responsible for governing the arganization by establishing Board policies, setting the goals, objectives and strategies the Company is required
to adopt, and formulating policies and guidelines for achieving the said goals and objectives. The Board is accountable to the shareholders for the discharge
of its Aiduciary function.

The management is responsible for implernentation of the aforesaid goals and strategies in accordance with the policies and guidelines laid down by the
Board. In order to facilitate the smooth running of the day-to-day affairs of the Company, the Board entrusts the Chief Executive Officer (CEO} with necessary
powers and responsibilities. The CED s, in turn, assisted by various committees comprising of the Chiel Operating Officers, Chief Financial Officer and the
Heads of Businesses and Functions. The Board is also assisted by sub-committees comprising mainly of inde pendent/non-executive Directors,

Risk Management

Risk management involves identifying and managing risks that could hinder the Company from achieving Its objectives. The Board has the overall
responsibility of oversesing the risk management processes, which include both risk management and internal control procedures. The Company’s
processes, which are documented and regularly reviewed, are designed to safeguard assets and address risks that the business might face or that may
impact business continuity. These are, in turn, reported to the Board and senior management for timely action where reguired, to ensure uninterrupted
aperations.

The Company maintains a clear organizational structure with a well-defined chain of authority. Senior management is responsible for implementing
procedures, monitoring risk and assessing the effectiveness of various controls, The Company's overall risk management program focuses on the
unpredictability of fi-nancial markets, regulatory levies and taxes, external factors affecting the marketability and profit margin of its products, internal
factors that may compromise the Company's ability to meet its targets, and seeks to minimize potential adverse effects on the Company's financial
performance,

Compliance

Compliance at Amreli Steels means adherence with the applicable laws and regulations and the Company's policies and procedures. The Company
considers strong and efficient governance as a key to the Company's success.

Due to the increasing number of regulations and need for operational transparency, the Company is increasingly adopling the use of consolidated and
harmonized sets of compliance controls. This approach is used to ensure that all necessary governance reguirements can be met without unnecessary
duplication of efforts from rescurces to ensure effectiveness and efficiency.
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CORPORATE CALENDAR

Tentative Dates for the Financial Year 2026-27

» Board Meeting

For the First Quarter ended
30 September 2026
Last week of October 2026

» Board Meeting

For the Half Year ending
31 December 2026
Third week of February 2027

« Board Meeting

For the year ending 30 June 2027
Second week of September 2027

« Corporate Briefing
Session
For the year ended 30 June 2026
Second Week of Movernber 2026

« Board Meeting

For the Third Quarter ending
31 March 2027
Last week of April 2027

+ Annual General
Meeting
For the Year ending 30 June 2027
Third week of October 2027
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RISK MANAGEMENT AND GOVERNANCE
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RISK MANAGEMENT PROCESS

The Board is respenssble for mamtaining and reviewing the effectiveniess of company's risk management activities fram a strategic, financial, and operational perspec
thvie These activities are designed to identify and manage, rather than eliminate, the risk of faliure to achieve business objectives or to successfully defiver our business
strategy, We fallow the Three Lines of Deferse approach to risk management. Risks are owried and managed within the Company and reviewed at least annually,

= Consider key business « Mzsess controls « fccept or remediate « Busireess Unit, Process Level,
objectives +Estimate likelihood, current risk and control ERM steering committes and
« Idantify principal risks ard impact ermdronment Aysdit Committee )
= Identify key controls « Consider legal, reputation « Dietermine comective
ard conduct exposure action if needed
Three Lines of Defence

N\

4 Process Dwners # Legal and Compliance # Internal Audit
& Information Technology
4 Financial and Cost Controlling

4 Physical Security
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Internal eontrol is an integral part of our activities. [t consists of all measures taken by the company for the purpoze of:
Pratecting its resources against waste, fraud, and inefficiency;
Ensuring accuracy and reliability in accounting and operating data;
Securing compliance with the organizational policies; and
Evaluating the level of performance in all organizational units of the comparny.

We are in the process of adopting CO50 framework to attain the objectives, which are;

Operational Objectives—these pertain to effectiveness and efficienicy of the entity’s operations, including cperational and financial performance goals,
and safequarding assets against loss,

Reporting Objectives—These pertain to internal and external financial and non-financial reporting and may encompass refiabélity, tmeliness,
transparency, or other terms as set forth by regulators, recognized standard setters, or the entity's policies.

Compliance Objectives—these pertain to adherence to laws and regulations to which the entity is subject.

The Board has overall responsibility for the Compamy's system of internal controls and for reviewing its effectiveness. The Board considers that strong
internal controls are integral to the sound management of the organization, and it is committed to maintaining strict financial, operational, and risk
managemant control over ail itz activities with farmally defined lines of responsibility, delegated authorities, and clear operating processes. The systems
that the Board has established are designed to safeguard both the shareholders’ investment and the assets of the company. Entity level contrals are in place
for the achlevernent of desired objectives. To ensurs the effectivenass and reliability of internal control, ASL has outsourced its internal audit function to M/s.
Shekha Mufti & Co. Charterad Accountants who are considered suitably qualified and experienced for the purpose and are conversant with the policies and
procedures of the Company.

The systems, standard operating procedures, and controls are implemented by the executive leadership team and are reviewed by the internal audit tearm
whiose findings and recommendations are placed before the Audit Committes.

To maintain objectivity and independence, the Internal Audit function reports to the Audit Committee, The Internal Audit team develops an annual awdit
plan based on the risk profile of the business activities. The Internal Audit plan is approved by the Audit Committee, which also reviews compliance with the
plan.

The Intermal Audit team monitors and evaluates the efficacy and adeguacy of intermal control systems in the Company, its compliance with operating
systems, accounting procedures, and policies at all locations of the Company. Based on the report of the internal audit flunction, process owners undertake
corrective actions in their respective areas and thereby strengthen the contrals, Significant audit observations and corrective actions thereon are presented
to the Audit Committee.

The Audit Committee reviews the reports submitted by the Internal Auditors in each of its meetings. Also, the Audit Committee at semiannually has
independent sessions with the extermal auditors and the Management to discuss the adequacy and effectiveness of intermal financial controls.

Internal Control Framework
Control Risk Control Activities Information & Monitoring
Environment The Company has The policies and Communication The internal control
Management is keen to ongoing process of procedures are The Compary has a system is actively
promote integrity, ethical  Identifying and analyzing developed in order to definad formal mionitered. Ongoing
aliige ard e risks. Mechanisms are ensure that e e menitoring cocurs in the
cammitrment to developed to respond to management directives communication and ardinary course of
competence, the changing conditicns. are understood clearly sharing of infermation operations, and includes
; The identified risks are and carried out properly, amaongst the regular management and
Company and evaluated and prioritized departments and supervisory activities,
departmental I order to take SHhE necessry Acthant staksholdare and other actions
arganograms are appropriate acticns. are taken to add“‘f“ risks. personnel take in
designed properly to achieve entity's All responsible parsonnal performing their duties
assigning the objectives. have been given clear that assess the quality of
appropriate lines for These include a range of unders?andh‘g of their internal control system
reporting of sach e role ininternal control FSraARce
i activities such as pe g
furctional area. approvals system as well as how
: individual activities relat
Key Performance authorizations, P uthe::m =
Indicators [KPls) are verifications, ’
established to monitar reconciliations,
the performance of its budgeting, security of
departments against assets, segragation of
their stated objectives. duties and reviews of
operating performance.
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Tel: +92 21 3568 3030 ind Floor, Block-C
Fax: 492 21 1568 4239 Lakson Square, Bufiding No.1
www. bda,com,pk Sarwar Shaheed Road

Karachi-T4200
Pakistan

INDEPENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF AMRELI STEELS LIMITED
REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED NI LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the Regulations)
prepared by the Board of Directors of Amreli Steel Limited {The Company) for the year ended June 30, 2026 in accordance with the reguirements of
regulation 36 of the Regulations,

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to review whether the
Statement of Compllance reflects the status of the Company's compliance with the provisions of the Regulations and report if it does not and to highlight
any non-compliance with the reguirerments of the Regulations. A review is limited primarily to Inguiries of the Company's personnel and review of various
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements, we are reguired to obtain an understanding of the accounting and internal control systems sufficient to
plan the audit and develop an effective audit approach. We are not reguired to consider whether the Board of Directors statement on internal control cowers
all risks and controls or to form an opinion on the effectiveness of such intermal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committes, and upon recommendation of the Audit Committee, place before the board or
Directors for their review and approval, its related party transactions. We are only required and have ensured compliance of this requirement to the extent
of the approval of the related party transactions by the Board of Directors upon recommendation of the Audit Committee,

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not appropriately reflect the
Company's compliance, in all material respects, with the requirerments contained in the Regulations as applicable to the Company for the yvear ended Juns
30, 2026,

2o T2 |

BDO EBRAHIM & CO.

KARACHI

DATED: September 26, 2026
CHARTERED ACCOUNTANTS

UDIN: CR2Z02610110uZk0qx3rk

BDO Ebrahim & Co. Chartered Accountants
BDO Ehvwhim & Co,, & Pakistan regitered partmership frm, e memiser of SO0 internationsl Lmviied. o UK company limfed by poarantee,
i fovem part & the indernatsanal BEIC nertwor of indopenden! membe fems
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Amreli Steels Limited (“the Company”) has complied with the requirements of Listed Companies (Code of Corporate Governance) Regulations, 2019 ("the
Regulations") in the following manner.

L

)

The total numbser of Directors of the Company is seven (07) as per the following:

e 5
Female 1
The composition of Board is as follows:
) Syed Asghiar Jamil Rizvi
enertint et e, Sobad Feraz Shamsi
Mir. Abbsas Akberali - Chaiman
Mon-Executive Directors Mir. Zoweb Salernwala
Mie Mariam Akberali
Mir. Shayan Akberadl
Execitive Directors Mr. Hadi Abbas Akberak

Hote: In accordance with Regulation &(1) of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the requirement is to have at least
two or one-third of the members of the Board, whichever is higher, as independent directors. The current Board of Directors of the Company comprizses
seven members, one-third of which eguates to 233, As the fractional value falls below 0.5, rounding up to one is not warranted, as two independent
directors elected by the shareholders in terms of Section 166 of the Companies Act, 2017 possess the reguisite competencies, knowledge, skills, and
diversified experience essential for rendering independent decisions in the best interest of the Company.

3

4,

T

11
12

The Directors have confirmed that none of them is serving as a Director on more than seven listed companies, including this Company.

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to disseminate it througheut the Company
along with its supperting pelicies and procedures.

The Board has developed Vision and Misslon statements, overall corporate strategy and significant policies of the Company. The Board has ensured that
a complete record of particulars of the significant policies along with their date of approval and subsequent update is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the Board/ Shareholders as empowered
by the relevant provision of the Companies Act, 2017 (“the Act"} and the Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a Director electad by the Board for this purpose. The Board has
complied with the requirements of the Act and the Regulations with respect to fraquency, recording and circulating minutes of meetings of the Board.

The Board has a formal policy and transparent procedures for the remuneration of Directors in accordance with the Act and the Regulaticns.

All the Directors of the Company have either obtained certificate of Directors' Training Program as required under Clause 19 of the Regulation or are
exempted from the requirement as per the Regulations.

The Board has approved the appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit, indluding their remuneration and
terms and conditions of employment and complied with relevant requirements of the Regulations.

Chief Executive Officer and Chief Financial Officer duly endorsed the financial statements before approval of the Board,

The Board has formed the following committees comprising members given below:

Syed Asghar Jamil Rizvi - Chairman I

a. Audit Committes Mr. Sohail Feroe Shamsi | independent Directos
Mr. Zoeb Salermwala | Mon-Executive Director

b Human and k. Sahail Fesz.hm.'nsu Chairman Independent D_i'ectm

R aration: Comrities Syed Asghar Jamil Rizv | independent Director
Mr. Shayan Akberali | Ewecutive Director
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13. The terms of reference of the aforesaid committees have been formed, documented and advised to the committess for compliance.

14, The frequency of meetings of the committees held during the year is as follows:

al  Audit Committes - Four (4) meetings; and

bl Human Resource and Remuneration Committee - One (01) meeting

15. The Board has outsourced the internal audit function to M/s. Moore Shekha Mufti & Co. Chartered Accountants who are considered suitably qualified

and experienced for the purpose and are conversant with the policies and procedures of the Company.

16. The statutery auditors of the Company have confirmad that they have been given a satisfactory rating under the Quality Control Review program of
the Institute of Chartered Accountants of Pakistan and registered with the Audit Oversight Board of Pakistan, that they and all their partners are in
compliance with International Federation of Accountants {IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firm involved in the audit are not cose relatives (spouse, parent, dependent and non-dependent

children} of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Director of the Company.

17. The statutery auditors or the persons associated with them have not been appointed to provide other services except in accordance with the Act, the

Regulations or army other regulatery reguirement and the auditors have confirmied that they have observed IFAC guidelines in this regard.

18. We confirm that all other requirements of the regulations 3,6.7,8.27,32,.33 and 36 of the Regulations have been complied with.

1%. Explanation for non-compliance with reguirements, other than regulations 3,6,7,8.27.32,33 and 36 i3 as follows:

The Board i: responsible for setting the Company's
sustainability strategies, priorities and targets to create
lomg-term corporate value, The Board may establish a dedicated
sustainability committee having at least one female director.

MNomination Committes 291} The Board and its HR&R Committee are effectively discharging
the responsibilities prescribed for the Nomination Committee,

The Euan:_l may mnsﬂtut.e a separate committee, designated as it e ettt Is]:mmmam:lalmy.

the nomination committee, of such number and class of

directors, as it may deem appropriate in its circumstances.

Risk Management Committee 301 The Board and its Audit Committee are effectively discharging

Th q . F . f the responsibilities prescribed for the Risk Management

e Board may constitute the risk management committee, o Committee, as its constitution is non-mandatory.

such number and class of directors, as it may deem appropriate

iri its circumstances, to carry cut a review of effectiveness of risk

management procedures and present a report to the Board.

Disclosure of significant policies on website 35(1)(4) As the Regulation does not reguire mandatory disclasure of key
: A elements of its significant poficies on the website, the Company

The company may post on its website key elements of its has niot made updates to the wehsite,

significant policies including but not limited ta the following:

{1) Communication and disclosure palicy

{2) Risk management policy

{3) Internal control policy

(4) Director's rermuneration policy

Environmental, Social and Governance (ESG) matters TO{AHS) The Board effectively provides governance and oversight in

relation to the Companys initiatives on Environmental, Social
and Governante matters.

For & on behalf of Board of Directors

Abbas Akberali
Chairman

15 September 2006
Karachi
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ROLE OF CHAIRMAN OF THE BOARD

Abbas Akberali

ROLE OF CEO
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Abbas Akberali

Dear Shareholders,

Iam privileged to prezent the Chairman's Review for the financial year ended 30 June 2026. The year under review marked a pivotal turning point for your
Company. While domestic macroeconomic pressures and persistent inflation continued to challenge the industrial landscape, FY2026 witnessed decisive
measures lo strengthen the Company's inancial position. Through the formalization of Ainancial restructuring, realignment of working capital, and strategic
capital measures, management successfully addressed liquidity constraints and established a stronger foundation for operational continuity and long-term
business balance.

While external and gecpolitical risks persist, continued economic recovery, regulatory reforms and improving business conditions are expected to support
industrial activity, capacity utilization and long-term value creation. Pakistan's continued focus on infrastructure development, climate resilience and
energy-sector reforms is also expected to sustain dermand for durable construction materials, induding steel.

A central milestone of FY2026 was the successful execution of debt restructuring arrangements with financial institutions, complemented by equity
support. Furthermore, during the year under review to reinforce capital adeguacy and absorb balance sheet adjustments, the Board recommended, and the
members approved, an increase in the Authorized Share Capital from Bs. 5 billicn to Rs. B billion, In addition, the sponsor family injected Rs. 1 billion through
the subscription of 40 millien ordinary shares at Rs. 25 per share, issued otherwise than by way of right, thereby increasing the Company's paid-up capital
to As. 337 billion, These strategic measures materially strengthened the Company’s capital structure, reduced financial leverage and necurring borrowing
costs, and enhanced financial flexibility to support the stabilization and continuity of its core manufacturing operations amid challenging market

conditions.

On the corporate governance front, the Board remains firmly committed to the highest standards of transparency, accountability, risk oversight and
regulatory compliance. It continues to discharge its fiduciary responsibilities with due care, diligence and objective jJudgment, while maintaining effective
aversight of business operations, risk management, internal controls and compliance, |n accordance withiapplicable statutory and regulatory requirements,
the Board conducted its annual evaluation of the effectiveness and performance of the Board as a whola, its individual members and Its commiittess. The
results were highly encouraging, reaffirming the Board's effectiveness, accountability and commitment to sound corporate governance and lransparency.

The Company also continued to advance its Environmental, Social and Governance (ESG) agenda, with an emphasis on energy efficiency, renewable energy,
resource optimization, occupational health and safety, and responsible environmental management. These initiatives reflect the Company's commitment
to reducing the environmental footprint of its operations while creating long-term value for its stakeholders.

| express my deep gratitude to our shareholders far their patience, our lenders and business partners for their constructive support, and our Board members
and employees for their dedication during a critical periad of financial restructuring. The operating environment continues to demand agility and prudent
financial management. Moving forward, the Board and management will remain focused on optimizing plant productivity, maintaining better working
capital management, and leveraging the Company's brand leadership to capitalize on the anticipated macroeconomic recovery in Pakistan's construction
and infrastructure sectors. With continued effective financial management and operational focus, the Company remains committed to safeguarding

stakeholders' value and building a resifient and sustainable futures.

With sincere regards,

Al _,_'

Abbas Akberali
Chiairman
15 September 2026
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Dear Shareholders,

Assalam-o-Alaikum_

F¥2026 marked an important turning point for Amreli Steels. After two exceptionally difficult years during
which our overriding priority was survival, financial restructuring and preservation of the business, this year
reprasented the beginning of our transition towards skabilization and recovery.

The most significant milestone during the year was the successful execution of the Master Restructuring
Agreement with our banking syndicate. This was the culmination of a long and complex process involving
our lenders, sponsors and other stakeholders, and haz provided the Company with a mare sustainable
financial structure and a pathway towards restoring normal operations. The recpening of financing
channels and gradual availability of working capital and letters of credit enabled us to resume procurement
of critical raw matenals, increase production and begin rebuilding cur market presence.

sh - II The impact of this progress is visible in our financial performance. Sales revenue increased to Rs. 21.34
- ayanju‘b . Era billion, compared with Rs. 16.08 billion in FY2025, while gross profit improved substantially to As. 1.34
' billion, from Rs. 76 million last year. Gross margin recoveraed to 6.27%, compared with 0.47% in FY2025,

supported by higher volumes, improved capacity atilization and lower production costs. The Company recorded a proft after tax of Rs. 548 million,
compared with a loss after tax of As. 3.81 billion in the previows year.

These results represent meaningful progress, but we recognize that our recovery is still at an early stage. The profit for the year benefited from the
accounting impact of the restructuring and deferred tax income, while our core operations hawve yet to reach their full potential. Capacity utilization
improved but remains significantly below the levels reguired to fully absorb our fixed costs and deliver sustainable operating profitability. Our focus,
therefore, remains firmiy on rebuilding volumes, improving operating efficiencies and generating sustainable cash flows from the core business.

Our recovery during FY2026 was also constrained by the phased restoration of working-capital facilities. Despite the Company fulfilling its obligations
under the restructuring arrangement, certain sanctioned facilities had not been disbursed as of the reparting date. This limited our ability to normalize
raw-material procurement and increase production as quickly as we would have liked. We remain actively engaged with the relevant lenders and believe
that the awvailability of these remaining facilities will be important in enabling Amreli Steels to further improve capacity utilization and operating

performance.

The commitment of our sponsors to the future of Amreli Steels was demonstrated through the fulhlment of the Rs. 4 billion liquidity commitment under the
restructuring armangement, including Rs 1 billion of fresh equity. This suppert, tegether with the sacrifices and difficult decisions taken over the preceding
years to right-size the organization, streamline operations and control costs, has created a lzaner and more disciplined business from which we can now
rebuiid,

The external environment has also become more supportive, although challenges remain. Pakistan entered FY2026 with improving macroeconomic
stability, easing inflationary pressures, lower interest rates and improved foreign-exchange liguidity. However, recovery in construction and industrial
activity remained gradual, while cur industry continued to contend with high energy costs, raw-material volatility, import competition and the challenges
pased by the informal and undocumented sectors,

As we enter FY2027, our priorities are clear. We must progressively increase capacity utilization, strengthen our market position, optimize woerking capital,
maintain strict cost discipline and restore sustainable operating profitability and cash generation. The restructuring has glven us the foundation to recover;

our respoensibility now is to translate that foundation into consistent operational and financial performance.

Amrell Steals remains one of Pakistan's most recognized steel brands, supported by significant manufacturing capabilities, an established distribution
network and decades of customer trust. | believe these strengths, combined with a more sustainable inancial structure and the lessons learned through the
most challenging period in our history, position us well for the next phase of our jourmey.

In closing, | would like to express my sincere appreciation to our shareholders for their patience and continued confidence, our employees and
managemant team for their extracrdinary resilience and dedication, our lenders for their support throwgh the restructuring process, and our customers,
suppliers and business partners for standing with us.

F¥2025 was a year of survival FY2026 was a year of stabilization and recovery. Our objective for FY2027 is to bulld on this foundation and mave decisively
towards sustainable growth and value creation,

Yours sincarely,

EDQ G

Shayan Ahlheraﬂ
Chief Executive Officer
15 September 2026
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Esteemed Shareholders,

The financial year 2026 marked an impaortant transition for your Company and Pakistan's formal steel industry. While operating conditions remained
challenging, the year also witnessed greater macroeconomic stability, easing financial conditions, and meaningful progress in addressing the Company's
firancing and liguidity constraints. Following the successiul execution of the Master Restructuring Agreement ("MRA”) with the Company’s banking
syndicate, management remained focused on restoring operaticnal capacity, enhancing liquidity, improving cost efficiency, and establishing a sustain-
able platform for long-term growth. The reopening of financing channels, together with a gradual improvement in procurement cyeles, provided a
stronger foundation for the Company to progressively restore production and strengthen its market presence.

From a global perspective, the steel industry continued to navigate a period of structural adjustment, characterized by subdued demand in several major
miarkets; persistant excess capacity and heightened trade tensions. The World Steal Association’s April 2026 cutlook projected global steel demand to
grow only marginally By 0.3% in 2026 to 1.724 billlon tons, following a prolonged period of weak demand since 2022, While the outlook points towards 2
gradual bottoming-out of the global steel cycle, the recovery remains uneven across regions. China's steel demand is expected to contract further, albest
at a slower pace, while India and several other developing markets continue to provide important sources of growth.

The global steel market remained exposed to significant geopelitical and trade-related uncertainties. Protecticnist measures, evolving trade policies,
excess production capacity and changing supply-chain dynamics continued to influence international steel flows and pricing. These conditions remain
particularly relevant for emerging-market producers, as surplus production in major steal-producing economies may intensify import compatition and
exert downward pressure on domestic prices and margins. At the same time, elevated raw material, energy and freight costs continued to underscore the
importance of efficient procurement and prudent cost management across the steel value chain.

Domestically, Pakistan's economic environment improved compared with the preceding period, with greater macroeconomic stability, easing inflationary
pressures and a substantially lower interest-rate environment supporting a gradual recovery in economic activity. The State Bank of Pakistan's policy rate
stood at 11.50% at the close of FY2026, compared with the significantly higher rates prevailing during the sarlier phase of the economic stabilization
programs. Foreign exchange liguidity also strengthened during the yvear, providing greater stability to the external sector and supporting the availability
of imported raw materials.

Despite these improvernents, the recovery in the real economy remained gradual. Construction and industrial activity continued to face structural challenges
arisimg from subdued private investment, elevated input costs, fiscal constraints and the cumulative impact of the preceding economic slowdown. For the steel
industry, demand remained sensitive to construction activity, infrastructure spending, interest rates and consumer purchasing power. Consequently, the benefits
of macroeconomic stabilization did not translate immediately into a broad-based recovery in domestic steel consumption.

The year nevertheless presented encouraging opportunities for Pakistan's steel and construction sectors. Greater macroeconomic stability, improving
firancing conditions and the potential revival of infrastructure and development activity provide a basis for a gradual recovery in steel demand. Regional
connectivity and infrastructure initiatives, including the potential resumption and expansion of CPEC-related projects, rermain stratagically relevant to the
long-term outlook for construction steel. Reconstruction and rehabilitation of Infrastructure following dimate-related events may provide an additional
source of demand, although the timing and scale of such activity will depend on government resources, project execution and the availability of
firancing.

Energy remained one of the most significant determinants of competitiveness for the domestic steel industry. Electricity is a major component of the cost
structure of steel melting and re-rolling operations, and fluctuations in tariffs, fuel adjustments and other surcharges continued 1o affect production
economics. Although measures aimed at rationalizing industrial energy tariffls provided some relief, thie need for predictable and internationally
competitive energy pricing remains critical for encouraging investment, improving capacity utilization and sustaining the competitiveness of farmal steel
manufacturerss,

The formal steel sector also continued to face competitive pressures arising from taxation disparities, under-invoicing and potential smuggling. Such
distartions adversely affect documented manufacturers that operate within thie formal tax and regulatory framework. A level playing held, effective
enfarcement of tax and customs regulations and consistent policy measures remain essential to protect compliant businesses, preserve government
revenues and support the sustainable development of Pakistan's domestic steel industry.

For your Comipany, the inancial year under review was particularly significant from a financial restructuring perspective. After an extensive engagement
with its lenders and other stakeholders, the Company successfully executed the Master Restructuring Agreement and related ancillary documents with it
banking syndicate in October 2025. The restructuring represented a major milestone in the Company's efforts to address its financial constraints and
establish a more sustainable financial structure, The arrangement was designed to improve liguidity and cash flows, facilitate sustainable operations,
support increased capacity utilization and reduce financial and operational costs.

Financial Performance for the year:

The financial year 2026 marked a significant improvernent in the financial position and performance of the Company compared with the preceding year.
Following the successful exacution of the Master Restructuring Agreement ("MRA7) with the Company's lenders; the Company made meaningful progress
towards restoring financial stability, improving liquidity and normalizing its operations. Improved access to working capital and letters of credit enabled
the Company te gradually resume procurement of eritical raw materials and enhance production levels.
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A comparison of the key finandal indicators of the Company for the year ended 30 June 2026 with the corresponding year is as undes:

Particulars 30 June 2026 30 June 2025
weernrensnens RUpees in thousands ..o

Sales Revenue 21,344,119 16,082,614
Gross Profit 1,339,283 76,006
Operating Loss |567,107) {1.063,332)

. L:::E& BE-fﬂ_r:!IT:'Ix 1 i_llﬁ_ﬂ Bii I ':.5;.335._203_:'
I Profit! (Lossh After Tax . 547,921 I 13,811,359)
 Profit/ (Loss) pex share - basic and iluted (in Rupees) | e | 2y

Sales and Gross Profit

Sales revenue increased to As.21.34 billion In FY2026 compared with Bs. 16.08 billion in FY2025, reflecting an improverment in production and sales volumes
following the gradual restoration of raw-material procurement and financing facilities post effectiveness of MAA in December 2025, The second half of the
year under review accounted for 7% of the year's sales, demonstrating the V-shaped recovery growth as soon as working capital lines are activated. The
improved availability of |etters of credit and working capital enabled the Company to progressively increase plant utilization and better align production
with market demand.

Gross profit increased to Rs. 1.33 billion, compared with RBs. 0.07 billion in the previous year, with gross margin improving significantly to 6.27% from 0.47%
in FY2025. The improvement mainly represents wolumetric growth of 48% when compared with corresponding year resulting in improved capacity
utilizaticn from 71% to 18%, Further, during the year, the cost of production also reduced primarily due to decrease in international scrap prices and
electricity tariffs, Accordingly, the combined impact of lower production costs and increased sales volumes following the effectiveness of the MAA
contributed to the significant improvement in gross margin to 6.27%.

Operating Performance

The Company continued to exercise strict control over operating expenditure during the year. Management remained focused on impraving productivity,
rationallzing costs and maintaining an efficient cost structure while supporting the gradual recavery in business velumes. Operating expenses amounted
to As. 2.12 billion compared with Bs. 1.73 billion in F¥2025. The movement in operating expenses reflects an increase in distribution expenses which is in
line with the increase In sales volume, administrative expenses and ECL charges due to related increase in trade debtors,

Finance Costs and Gain on restructuring on long term financing

Finance costs amounted te Rs. 2.50 billion in FY2026, compared with Rs. 4.09 billion in FY2025, The decrease primarily reflects the impact of the Company's
successful fimancial restructuring with its financiers during the year under review under which the Company injected Rs. 4 billion as liquidity commitment
under the MRA, Further, the decrease is also due to decline in interest rates from 16,14% to 11.41% during the year.

The gain on restructuring amounting to Bs. 3.1 billion also nesulted from the abowve-menticned MRA, whereby the repayment terms of outstanding principal
and related markup were substantially revised and deferred accordingly. As the modification was considered substantial, the existing financial liabilities
were de-recognized and new liabilities were recognized, with the revised contractual cash flows discounted at a new effective interest rate in accordance
with IFRS-9 - Financial Instruments. The gain |s not reflective of the Company's underlying core operating performance as it Is non-recurring in nature and
it will unwind owver the remaining tenar of the MRA under the head “finance cost”.

The successful implementation of the MRA represents a significant step towards reducing the Company’s fnancial burden and establishing a more
sustainable financing structure. The Company remains focused on prudent cash-flow management, timely servicing of its obligaticns and optimizing Its

financing costs,

Taxation

For the year under review, the Company recognized a deferred tax income of Rs 0.77 billion which is lower compared with the tax cradit of Rs. 1.57 billion
in FY2025 due to lower taxable losses in current year and resultant deferred tax asset. Further, deferred tax rate also reduced from 39% to 37% following the
reduction in super tax rate from 10% to 8% in the Federal Budget 2026-27,

Overall Results
Loss before tax stood at Rs. 226 million in FY2026, compared with a loss before tax of Rs. 5,386 million in FY2025, reflecting a substantial impravement in the

Company's underlying operational performance stemmed from improved capacity utilization and recognition of one-time restructuring gain.
Despite the loss before tax, as a result of recogniticn of Deferred Tax Income, the Company recorded a profit after tax of Rs. 547 milllon in FY2026, compared

with a loss after tax of As. 3.811 biilion In FY2025. Consequently, earnings per share improved significantly to Rs. 1,69, compared with a loss per share of As.
12,83 in the previous year. The profit after tax was supported by the tax impact recognized during the year.
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The substantial improvemnent in financial performance reflectz the combined benefits of improved business volumes, better capacity utilization, greater
availabifity of working capital and raw materials, continued cost discipline and the financial impact of the Company's restructuring arrangements.

In summary, FY2026 represented a significant year of transition from firancial and operational constraints towards stabilization and recovery. While the
Company continues to operate in a challenging and competitive steel market, the successful completion of the Master Restructuring Agreemeant (MRA) and
the gradual restoration of inancing and procurement channels have materially strengthened the foundation for future operations.

The Board and management remained focused on translating this improved finandial position into sustainable operating performance through higher
capacity utilization, improved working-capital management, cost optimization, strengthening of the Company’s market position and disciplined financial
management. The Company will continue to work closely with its lenders, suppliers, customers and other stakeholders to ensure effective implementation
of thie restructuring framework and to build a stronger and miore sustainable business for the future.

Financial Restructuring & Liquidity Management

As highlighted earlier, addressing the Company’s long-standing financial obligatiens and restoring access to working capital remained key priorities during
the year under review. Following extensive consultations and negotiations with the Company's banking syndicate, the Company successfully firalized and
executed the agreed restructuring arrangements under the MRA.

Under the agreed restructuring framework, the consenting banks restructured the Company's existing banking facilities, comprising the following principal
categories (Restructured Facilities):

Existing long-term facilities:
Short-term facilities converted into long-term facilities; and
Mon-converted facilities.

As part of the restructuring arrangements, the markup/profit on the restructured facilities has been provided with a three-year moratorium period (From 0
July 2024 to 30 June 2027), which shall be repaid over the subsequent seven years in a step-up manner inclusive of two years grace period.

The repayment of the outstanding principal of the existing long-term facilities is scheduled to commence from FY2027 till FY2030, in accordance with the
agreed repayment structure. Similarly, repayment of the principal relating to the facilities converted from short-term to long-term is scheduled to
commence from FY2028 till FY2034, in accordance with the terms stipulated in the MRA.

The principal and markup/profit relating to the State Bank of Pakistan {"SBP") facilities, as well as any unutifized sancticned limits, will continue to be
serviced and settled in accordance with their respective contractual due dates and the agreed terms.

Further, as agreed and az one of the Condition precedents under the MRA, the Company was required to inject liguidity amounting to As. 4 billion a
combination of Rs. 1 biflion in equity and Rs. 3 billion from sale of identified non-core assets. The Company and the sponsors have fulfilled this commitment
well ahead of schedule as stipulated under MRA.

Furthermore, pursuant to the MRA, the consenting banks have committed to making the respective unutilized sanctioned limits available to the Company
within seven days from satisfaction of the Conditions Precedent {"CP”). In addition, the non-comverted portion of the facilities is expected to be made
available within 15 days from satisfaction of the CP. subject to the terms and conditions agreed under the MAA. However, despite the Company mesting all
CPs as per MRA, the restoration of working capital facilities took place in phases.

The full restoration of cperaticnal capacity was constrained as few participating banks had not disbursed their respective working capital facdilities as of the
reporting date.

The delayed availability of these facilities affected the Comparny's ability to fully normalize procurement and production activities during the period. Their
timely availability would have provided greater flexibility to procure raw matesials, enhance capacity utilization and support a faster restoration of operating
valumes and financial performance. Had these remaining lines been disbursed as agreed, the impact on the Company's operational and financial trajectary
wolld have been transfarmative:

Optimal Plant Utilization: Full working capital availability would have enabled uninterrupted scrap imports and raw material inventory build-up,
allowing the Dhabeji plant to achieve 51% of capacity utilization as compared to 25% reported for the year under review,
Operational Profitability: Higher production and sales tonnage would have driven economies of scale, absorbing fueed overheads and converting the
core operating loss of PKR 567.11 million into a net positive operating profit

»  Enhanced Cash Generation: Timely disbursement would have refieved liquidity constraints, turning the net operating cash outflow of PER 2.53 billion
into a positive cash flow position, reducing reliance on short-term credit and strengthening overall balance sheet sustainability.
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Management remains in-active, high-level engagement with the three consenting but outstanding lenders to secure the immediate release of these
sanctioned lines. The management intends to pursue a Scheme of Arrangement ["Scheme®) te further strengthien and optimize the Company's financial and
operational structure, subject to obtaining all requisite corporate authorizations including the final review and approval of the Board of Directors and
fulfilling the requisite regulatory. statutory and judicial requirements, Including disclosure requirements. The proposed Schieme is intended to enhance
firancial stability, align the Comparny’s financial resources and safeguard long-term stakeholder value by formalizing a comprehensive financial
restructuring framework consistent with the terms of the Master Restructuring Agreement ("MRA") already executed with majority of the Company’s
firancial creditors.

Subject to approval by the reguisite majority of creditors and members, and sanction by the Honourable High Court under the applicable provisions of the
Companies Act, 2017, the Scheme, upon becoming effective, would be binding on the Company and its inancial ereditors and lenders in accordance with
applicable law. Accordingly, the Scheme is expected to provide a structured and unified framework for implementing the agreed restructuring
arrangements across the Company’s secured and unsecured finandial creditors, thereby facilitating a more sustainable and legally enforceable framework
for the management of its financdial obligations.

Capital Structure & Sponsor Support

To reinforce the financial restructuring framework, the sponsors injected PRR 1.0 billicn in fresh equity during the year through the allotment of 40 million
ordinary shares {comprising PKR 400 million in share capital and PER 600 million in share premium}. Furthermere, shareholders at an Extraordinary General
Meeting (EOGM) held on 17 June 2026 approved special resolutions increasing the Authorized Share Capital from PKR 5.0 billion te PKR 8.0 billion, providing
the necessary capital flexibility for future growth.

Future Quttook:

The successful implementation of the restructuring framework, together with the restoration of banking and procuremnent channels, has materially
strengthened the Company's platform for financial and operational recovery. The reinstatement of working-capital facilities and improved access to letters
af credit have enhanced the Company's ability to procure critical raw materials, support production centinuity and respond maore effectively to market
requirerments. The resulting improvement in financing and procurement arrangemients provides greater flexibility to progressively restore capacity
utilization and rebuild market presence.

Management recognizes that the restructuring is a foundation for recovery rathier than an end in itself. The benefits will materialize progressivaly and will
depend on prudent financial management, effective working-capital utifization and continued support from lenders, sponsors, suppliers and other
stakeholders. Accordingly, the Company remains focused on optimizing production and procurement cycles, controlling costs and capital expenditure,
strengthening cash-flow generation and directing resources towsards initiatives that deliver sustainable improvements in operating performance.

The medium-term outlook for the global steel industry is gradually improving. The World Steel Association forecasts global steel demand to increase by
0.3% In 2026 and 2.2% In 2027. Demand in developing economies exciuding China is projected to grow by 513 in 2027, while Chinese demand is expected
to broadly stabilize fallowing the prolonged adjustment in its property sector.

The globat steel industry is also undergoing structural change, with increazing emphasis on energy efficiency, resource optimization, sustainability and
lower-carbon production. These developments, together with evolving internaticnal trade dynamics, will require domestic producers to enhance
operational efficiency, maintain cost competitiveness and adapt proactively to changing market conditions.

The broader economic environment also provides a more supportive, albeit measured, basis for recovery. Pakistan’s macroeconomic stabilization, improved
external-sector conditions and progress on structural reforms have strengthened the foundation for economic activity, although the pace of recovery
remains subject to fiscal, energy, geopolitical and external-sector risks.

For Pakistan, a sustained recovery in construction, infrastructure development and private imeestment will be important to tranzlating improved
macroeconomic conditions into stronger demand for long steel products. Lower inancing costs, greater economic confidence and renewed development
activity could support domestic steel consumption. Mevertheless, the industry will continue te face challenges from energy costs, raw-material price
volatility, import competition, informal market activity and evolving trade policies.

Against this backdrop, FY2027 is expected to be an important phase in the Company's recovery. Improved access to working-capital facilities and letters of
credit provides greater flexibility to procure raw materials and align production with market demand. Managemeant’s priorities will rermain focused on
progressively improving capacity utilization, restoring operating efficiencies, strengthening the Company’s markst position, optimizing working capital and
reducing financial and operating costs.

The Company’s established brand, manufacturing capabilities, product portfolio and market presence provide a strong platform from which to rebuild

volumes and profitability as market conditions improve. The Board and management will continue to closely monitor domestic and International
developments and align production, procurement and commercial strategies accordingly.
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While uncertainties remain, the successful restructuring of the Company's Anancial obligations, improved access to working capital, greater
macroeconomic stability and the anticipated gradual recovery in steel demand provide a stronger platform for the Company's next phase. The focus will
remain on converting this improved operating foundation into higher capacity utilization, stronger cash generation, improved financial performance and
sustainable long-term value for shareholders and other stakeholders.

Role of Pakistan Association of Large Steel Producers:

The Pakistan Association of Large Steel Producers ("PALSPY} continued to play an active role in representing the interests of the formal and documentad
steel industry during FY2026, engaging with the Government, regulators and other stakeholders on key matters affecting the sector's competitiveneass,
sustainability and operating environment. Energy costs remained a major concern for the steel industry. Recogniizing electricity as a significant input cost
in steel manufacturing, PALSP advocated for regionally competitive and predictable industrial electricity tariffs. In January 2025, the Association
approached the Ministry of Power regarding elevated electricity costs and highlighted the substantial underutilization of installed capacity in the domestic
long-steel industry, PALSP also emphasized that higher utilization of existing steel capacity could contribute to more efficient utilization of Pakistan’s
available power-generation capacity.

The Association further highlighted the energy-intensive nature of steel manufacturing, including relatively high maximum-demand reguirernents and
lower utilization factors, and called for a tariff structure that appropriately reflects the sector’s operating characteristics. The Power Division subseguently
acknowledged these industry considerations as part of its consultative process for developing a more sustainable industrial tariff framework.

Taxation and documentation remained another key area of engagement. PALSP continued its dialogue with the Federal Board of Revenue ("FBR") on
measuras aimed at strengthening decumentation, improving tax compliance and ensuring equitable competition between compliant and non-compliant
manufacturers. The Association advocated for a practical framework that recegnizes fully documented and digitally compliant manufacturers while
addressing tax evasion and informal market practices.

The introduction of the steel-sector tax framework through the Finance Act 2026 and subsequent FBR notifications represented a significant development
for the industry. The framework provided differentiated treatment linked to prescribed documentation, scrap consumption and digital compliance
requirements. PALSP welcomed these measures and continued discussions with the tax authorities concerning their implementation, refund-related
matters and the resolution of procedural issues affecting compliant manufacturers.

Trade and tariff policy also rermained an important area of industry engagement. The Government continued implementation of the Mational Tariff Policy,
including tariff raticnalization for the iron and steel sector. While tariff reforms are intended to enhance competitiveness and facilitate greater integration
with international markets, PALSP emphasized that tariffs should be supported by corresponding improvemnaents in energy costs, taxation, documentation,
enforcement and the overall business environment to ensure that compliant domestic manufacturers are not placed at a competitive disadvantage.

PALSP also continued to raise concerns regarding smuggling, under-invoicing and other informal market practices and their adverse implications for
documented manufacturers and government revenues. Its engagement with policymakers remained focused on strengthening documentation and
enforcement mechanisms and promaoting transparent and egquitable competition within the domestic steel market.

Overall, the cutgoing financial year saw PALSP maintain constructive policy engagement across energy pricing, taxation, documentation, tariff
rationalization and industry competitiveness. The Company supparts PALSPYS efforts to promote a transparent, competitive and sustainable steel industry
and policy measures that encourage formalization, investmant, efficient capacity utilization and equitable competition for compliant manufacturers.

Board of Directors;
The governance at Amreli Staels is a combination of processes established and executed by the Board of Directors and the management of the Company,
which is reflected in the Company's structure and how it is managed and led toward achieving its goals as a whole.

The corporate governance structure of the Company is based on statutory and regulatory compliance requirernents that are applicable to companies listed
on the Pakistan Stock Exchange Limited and the the Company's Articles of Association complemented by several internal procedures. These procedures
include a risk assessment and control system, as well as a systemn of assurances on compliance with applicable laws, regulations and the Company's Code of
Conduct.

The Board of Directors of your Company is highly engaged in maintaining long-term and sustainable value creation founded on durable ideclogies of
gavernance. The Board comprises two Independent Directors, three Non-Executive Directors and twa Executive Directors.

The Board of Directors of the Company as of 30 June 2026 consists of:

Toal NurmberofDrectors 7
il Men [
it Women i
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The names and composition of the Board of Directors az of 30 June 2026 are as follows:

1) Syed Asghar Jamil Rizvi

a. Independent Directors 2} sohail Feroe Shamsi
3} Abbas Akberali
b, Mon-Executive Director
4} Zoeb Salermwala
c Female Mon -Executive Director 5} Mariarn Akberaki
6] Shayan Akberali
d. Executive Directors
71 Hadi Abbas Akberall

During the year, five (05} mestings of the Board of Directors took place. All the meeatings took place in Fakistan. The attendance by each directar in the
meatings is as follows:

Abbas Akberali - Chairman 05,05
Syed Asghar Jamil Rizvi 05/05
Zoeb Salemwala 05,05
Sohail Feroz Shamsi 05,05
Shayan Akberali 05/05
Hadi Abbas skberali 05,05
Mariam Akberali 05,05

Board's Audit Commiittes:

The Board's Audit Cormmittee [BAC) moniters the Company's system of internal controls and risk management process periodically, assisting the Board in fulfilling
its oversight responsibilities primarily in reviewing regulatory complance risks and reporting financial and non-financdial information to shareholders,

The BAC reviews and challenges, where necessary, the actions and judgments of management The BAC has the autonomy te call for infosmation from
management and to consult directly with the external auditors or advisors as considered appropriate. The Chief Financial Officer of the Company attends the BAC
meetings by invitation to present the interim and annual accounts After each meeting, the Chairman of the BAC reports to the Board.

Diuring the year, four {04) meetings of the BAC took place. All the meetings look place in Pakistan. The attendance by each director in the BAC meetings is as follows:

Syed Asghar Jamil Rizvi - Chairman

Zoeb Salemwala 04704

Sohail Feroz Shamsi 04704

Human Resource and Remuneration Committes:

The purpose of the Human Resources & Remuneration Committes (HRER) is to assist the Board in fulfilling its oversight responsibilities in the field of Human
Remhmes,. their development, succession planning and compensation and to perform all such responsibilities as are assigned to the HRER Committee by
the Act and the Code of Corporate Governance Regulations. During the year, one meeting of the HR&R Committes took place. The meetings took place in
Pakistan. The CEO of the Company is a member of the Board's HR&R Committee. The Head of HR attended the HR&R Committee meeting by invitation. The
attendance by each Director in the HRE&R Committee meeting is as follows:

Sohail Feroz Shamsi - Chairman o

Syed Asghar Jamil Rizwi o
Shayan Akberali o
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Annual Performance Evaluation of Board of Directors and Committess of the Board:

Im line with the Listed Companies (Code of Corporate Governance) Regulations, 2019 and recognized corporate governance best practices, the Company
has established a structured mechanism for the annual evaluation of the Board of Directors and its Commiittees. The evaluation process is designed o assess
the effectiveness of the Board in providing strategic direction, oversight and guidance to management, as well as the overall effectivenass of its governance
framework.

A comprehensive evaluation is conducted through structured questionnaires covering key areas, including governance effectiveness, accountability,
strategic planning, leadership, decision-making and oversighl. In addition, Directors undertake self-evaluation to assess their individual contribution,
participation and satisfaction with the conduct and effectiveness of Board proceedings. The performance evaluation for the year under review was
satisfactory.

The evaluation resufts are consolidated and presented in the Chairman’s Review section of this Annual Report. The process enables the Board to identify
areas of strength and opportunities for improvement, and to take appropriate measures to further enhance the effectivenass of the Board and its
Committees.

Female Directors:

The Company s dedicated to fostering gender diversity in the workplace and ensuring equal opportunities for all individuals, based on merit and
qualifications. Female directors currently comprise 14% of the Board of Cirectors. By including female representation on the Board, the Company adheres
to Section 154 of the Companies Act, 2017, as well as the Code of Corporate Governance Regulations. The Board and management actively encourage the
recruitment of female employees within the organization.

Review of CEQ's Performance:

The performance of the CEOQ is reviewed against pre-determined operational and strategic goals aligned with the Vision, Mission and Values of the
Company. The well-defined appraisal system includes the performance of the business, the accomplishment of objectives with reference to profits,
organization building, succession planning and corporate success.

Directors’ Remuneration:

The Board of Directors has a formal policy and transparent procedures for remuneration of directors In accordance with the Companies Act, 2017 and Code
of Corporate Governance. The remuneration of the Board members is approved by the Board. In accordance with the Code of Corporate Governance, it is
ensured that no Director takes part in the proceedings of the Board Meatings in deciding his own remuneration. The Company does not pay remuneration
to non-executive directors except for fees for attending meetings. The Company’s remuneration policies are structured in line with prevailing industry
trends and business practices. The details of the Directors and CEO's remuneration are adequately discicsed in tha respective in the notes to the financial
staterments.

Directors' Training:

The Company facilitates orientation and training programmes for Directors, as reguired, to enzure that they remain fully apprised of their roles,
responsibilities and fiduciary duties under the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) Reguiations, 2019, Mawly
appointed Directors are provided with comprehensive orientation and relevant briefing materials to enable them to develop a sound understanding of the
Company’s operations, business environment, governance framework and regulatory obligations.

All members of the Board have completed the Directors’ Training Program certification in accordance with the applicable requiremnents of the Listad
Companies {Code of Corporate Governance) Regulations, 2019, The Company also arranges periodic refresher and awareness sessions to keep Directors
abreast of developments in corporate legisiation, regulatory requirernents and other matters relevant to the effective discharge of their responsibifities.
Such sessions are also extended to senior managemaent, where appropriate.

External Auditors:

The present auditors, MSs. BDO Ebrahim & Co., Charterad Accountants is retiring at the conclusion of the annual general meeting scheduled on 27 October
2026 and offering themselves for re-appointment. The Board, upon the recommendation of the Audit Committee, has endorsed the re-appointment of M/s,
BDO Ebrahim & Co., Chartered Accountants as auditors of the Company for the year ending 30 June 2027,

Internal Audit:

The Board has outsourced the Companys internal audit function to M/s. Moore Shekha Mufti & Co, Chartered Accountants, a firm considered surtably
qualified and experienced for the purpose. The firm is well-versed with the Company's policies, procedures and contrel environment and performs the
internal audit function in accordance with the approved scope and applicable professional standards.
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Strategic Planning:
The Board of Directors regularly review the strategic direction of the Company in Board Meetings. The Board enzures that short-term and long-term
business and operational strategies established by the management are in line with the Company’s overall business objectives.

Material Changes Concerning the Nature of the Business:
During the financial year under review, there has been no material change concerning the nature of business of the Company.

Material Changes Between Balance Sheet Date and Reporting Date (Subsequent Events):

There have been no material changes since 30 June 2026 to date of the report and the Company has not entered into any commitmaent during this period,
which would have an adverse impact on the finandal position of the Company.

Pattarn of Shareholding:
The Pattern of Shareholdings as of 30 June 2026 is annexed with this annual report.

Communication with Shareholders:
The Company places high priority on timely communication with its shareholders. The annueal and interim financial results are disseminated to all concerned
immediately upon their approval by the Board of Directors as per the compliance reguirsrnents.

The Company also has a website (www.amrelisteels.com) which, inter-alia, contains up-to-date information on the Company's activities, financial reports,
notices and announcements.

The Company has a dedicated email ID (iLe. investor-refations@amrelisteels.com) to address and gives due to address the queries of its sharehalders, give
them due priority, and take appropriate measures to resobee their grievances.

Safeguarding of Records:

The Company has a well-defined system for safeguarding of its assets in an effective manner. The Company puts amiple importance on storage and the safe
custody of its financial records. The Company uses SAP as an ERP system for recording its financial information. The access to electronic documentation has
been secured through implementation of a comprehensive password protected authorization matrix In SAP-ERP systarmn.

As required by the Companies Act, 2017, records of all eircular resolutions and minutes of Board Meetings are maintained in physical form for at least 10
years and for good in électronic form. Further, records of members' resolutions and minutes of general meetings are preserved both physically and in
electronic form respectively for 20 vears and permanently.

Principal Activities of the Company |Mature of Business):
The Company is engaged in manufacturing and selling of steel bars and is the largest manufacturer of steel reinforcement bars in Pakistan. The Company’s
product portfolio includes high strength deformed bars as per American and British specifications. Amreli Steels is 150 900%:2015 and PSOCA certified.

Principal Risks and Uncertainties:

The Company has set up a disciplined approach whereby internal audit function provides independent and objective evaluations on the effectiveness of
rizk management and control processes. The identified risks and the respective control measures in terms of preventive, detective and corrective activities
are regularly monitored and reported in a timely manner. The Company has also formulated policies and procedures which are considered a vital part of the
Company's risk governance framework to determine risks and develop strategies to mitigate those risks.

Maodification in the Audit Report:
The External Auditors of the Company have issued an unmaodified opinion on the financial statements for the year under review. The Auditors' Repart forms
part of this Annual Report. Accordingly, there was no medification to the Auditors’ Report for the year under review.

Holding Company:
The Company does not have any parent company nor a subsidiary company.

Payment Methodology:
The Company remains committed to making timely payments of its debts to all its stakeholders and has not defaulted on any paymeant during the outgoing
firancial year.

Internal Control Framework:

The Board acknowledges its responsibility towards the implementation of an effective internal control environment throughout the organization. Your
Company has set up an efficient and effective internal audit function which rigorously monitors the control environment of the Company. A comprehensive
report on internal controls of the Company is presented in this annual report.
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Business Continuity Plan:
The Company's comprehensive Business Continuity Plan (BCP)Y.is In place and includes activities required to keep the organization running without
interruption of normal operations during a period of disaster. The repoert on BCP 15 annexed to this Annual Repart.

Health, Safety and Environment - Impact of the Company's Business on the Environment:

The Company is committed to developing, promoting and achieving the highest standards of Health, Safety and Environment (HSE) to ensure the
well-being of people who work with ws as wall as of the communities where we operate. During the vear, the Company continued to strengthen its HSE
practices in line with 150 45001 certification, enhanced waste recycling measures and continued focus on environmental compliance. These afforts
underscore the Company'’s commitment to fostering a safe, responsible and environmentally conscious operating environment, while prometing resource
efficiancy and reducing the environmental footprint of its operations. The detailed HSE policy is enclosed in this annual report.

Human Resource Management:

The Comparny employs a talented workforee that steers the organization towards itz vision through professional development and motivation. The
Company has been on a journey of Human Resource [HR) transformation. The HR strategy is constantly evolving to meet the needs and chalienges of an
organization operating in an evolving market.

Employees’' Retirement Benefits:

The Company has a funded defined gratuity scheme for all permanent employees who have completed the minimum qualifying years of service for
entitlernent of gratuity. The provision for gratuity s in accordance with the independent actuarial valuation. The latest actuarial valuation was carried out
on 30 June 2026 using the Projected Unit Credit Mathod.

Activities under Corporate Social Responsibility:

Contribution to the community has been at the core of Amreli Steels since itz inception. The Company firmly believes in improving the standard of living of
its employees and the community at large. During the year, the Company continued to invest in initiatives aimed at education, healthcare, employes
welfare, and community development. A repart on C5H activities forms part of this Annual Report.

The Corporate Governance Practices:

The Board of Directors of Amreli Steels Limited is committed to the principles of good corporate governance and ethical business comduct. The Company’s
governance framewark is based on the requirements of the Companies Act, 2017, the Listed Companies (Code of Corporate Governance) Regulations, 2015,
and the Company's Articles of Association, complemented by robust internal policies and controls.

The Board provides strategic direction and aversight, while management is responsible for implementing policies to achieve organizational abjectives. The
Company remains fully compliant with applicable statutory and regulatory requirements, and it continues to strepigthen internal governance practices to
safeguard shareholder value and maintain stakeholder confidence.

Environment, Social and Governance (E5G) and Sustainability Reporting

In line with the evolving global and local regulatory fandscape, including the amendments intreduced through SRO 920{1/2024 to the Code of Corporate
Gowvernance, the Company has initiated steps to embed Environmental, Social, and Governance (ESG) considerations within its governance and operational
framework.

While the Company is not currently subject to a mandatory reguirement to publish a standalone Sustainability Report, it recognizes the evolving regulatory
landscape and anticipates that sustainability-related disclosures will progressively become subject to regulatory requirements and prescribed criteria. In
preparation for these developments, the Company has commenced aligning its internal processes, data collection and reporting practices with
internationally recognized sustainability disclosure frameworks, including 541 (General Reguirements for Sustainability-Helated Financial Information) and
5A2 [Climate-Related Disclosures) under the IFRS Sustainability Standards framework. This approach is intended to strengthen the Company’s readiness for
emerging disclosure requirements and enhance the guality, consistency and transparency of its sustainability-related reporting.

Key ESG risks and opportunities being assessed include:
Energy efficiency and climate change - initizgtives to reduce the carbon footprint through optimized production processes.
Waste management and resource utilization - strengthening recyeling practices and ensuring responsible disposal.
Health, safety, and wellbeing of employees - implementation of robust safety protocols and weliness programs.
Community engagement - fostering long-term partnerships to support social development initiatives.

The Board recognizes that sustainable practices are integral to long-term value creation, risk management, and rezilience in a challenging econamic
environment. The Company Intends to progressively enhance ESG disclosures to meet forthcoming reguiatory expectations and investors' confidence.
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Risk Identification and Management
The Board, through the Audit Committes, monitors an enterprise risk management framework designed to identify, measure, and mitigate risks across the
business. Key rizks during the vear included:
Macroeconomic pressures arising from inflation, currency volatility, and high interest rates;
Energy and raw material cost fluctuaticns, which impacted margins and competitiveness;
Regulatory and taxation changes, including duties and compliance costs;
Operational risks, such as supply chain disruptions, production downtime, and safety incidents; and
Environmental and sustainability-refated risks, particularly those relating to emissions, energy intensity, and compliance with evolving environmental
regulations.

Mitigation strategies are in place for each of these risk categories, and prograss is regularly reviewed by the Board,

Infarmation Technology and Cybersecurity Governance

The Board recognizes that information technalogy and cybersecurity are critical to the continuity, efficiency, and resilience of the Company's operations.
Owersight of ITand cyber risk farms part of the Board's governance framewark, with pericdic updates presented by managemeant on system enhancements,
incident preparedness; and risk mitigation measures.

During FY2026, the Company continued to enhance its technology infrastructure and information systems, with particular emphasis on optimizing the SAP
5/4HAMA platform implemented in prior years, strengthening cybersecurity and information security contrals, and further enhancing backup and disaster
recovery capabilities. The Company also continued te strengthen ERP controls and advance digital invoicing initiatives in line with the Federal Board of
Revenue's (FBR) applicable digital invoicing requirements. These initiatives, supported by Improved system controls and data security measures, are aimed
at enhancing cperational efficiency, business continuity, and the security of eritical infermation assets,

The Company is committed to strengthening its IT infrastructure by adopting industry-standard controls, enhancimg data security, and improving disaster
recovery arrangementis. Emplovee awareness programs and vendor risk assessments are conducted regularly to address emerging cyber threats. The Board
remains committed to continuouwsly upgrading swsterns and processes in line with global best practices, thereby safequarding critical assets and ensuring
compliance with evalving reguiatory requirements.

Diversity, Equity, and Inclusion (DE&I)
The Company is committed tofostering a culture that is diverse, equitable, and inclusive. Equal opportunity is ensured across all emiployment and career
development practices, regardless of gender, ethnicity, religion, or background. Key initiatives include:

Mierit-based recruitment and transparent prograssion pathways.

Capacity-building programs to enhance workforce inclusivity; and

Gender representation initiatives to support fermale participation in the workforce.

The Company views diversity and inclusivity as critical drivers of innovation, collaboration, and sustainable organizational growth. The Board remains fully
committed to embedding ESG printiples and DE&| values Into the Company's long-term strategy. These measures are designed to enhance onganizational
sustainability, strengthen corporate governance, and afign with global best practices, thereby ensuring that the Company continues to operate responsibly
and ethically while protecting the interests of all stakeholders,

Code of Conduct and Anti-Harassment Measures
The Company has implemented a Code of Conduct, which has been prominently displayed and communicated across the organization. This Cede autlines
ethical business practices, professicnal conduct, and the responsibilities of employees and management in upholding integrity and compliance.

In line with applicable legal requirements, the Company has constituted a Harassment Inguiry Committee ta ensure a safe and respectful workplace. The
Committer addresses complaints fairly and impartially, reinforcing the Company’s commitment to employes protection. Furthermore, regular awareness
sessionss and communication campaigns are conducted to promoete understanding and reinforce the Company's zero-talerance policy on harassment in
any farm.

Dividend and Appropriations

Ay reflected in the financial statements, the Company recorded a profit after tax of Bs. 547 million for the year under review, compared with a loss of Rs. 3.81
billion in the preceding year. Notwithstanding the improved financial performance, and taking into consideration the prevailing business e nvironment,
liquidity requirements and the need to preserve financial flexibility, the Board does not recommiend any cash dividend for the year under review.
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Contribution to the National Exchequer
Motwithstanding the losses, the Company contributed Re. 5.17 billion (FY 2025: Rs. 3.96 billion) to the National Exchequer during the year through various
levies, taxes, and import duties.

Code of Conduct:

The Company's Code of Conduct sets forth the principles and values that define our culture and guide our actions. It embodies the uncompromisingly high
ethical standards that the Company has upheld since its inception and applies to all employees, officers, and directors. In line with recent regulatory
amendments, the Code of Conduct has been displayed bilingually at all business locations to ensure accessibility and clarity for all stakeholders.

The Code emphasizes conducting business with honesty, integrity, and fairness while fostering diversity, equity, and inclusion {DE&I} across the
organization. It also incorporates the Compary's zero-tolerance stance on workplace harassment and outlines mechanizms for reporting and redressal
through an independent inguiry committee, in full compliance with applicable laws and regulatory reguirements.

By adhering to this framework, the Company ensures that its relationships with employees, customers, suppliers, competitors, and business partners are
rooted in transparency, respect, and accountability.

Operating & Financial Data:
Operaling and financial data and key ratios of the Compary for the last six vears are annexed to this annual report.

Acknowledgement:

The Board remains confident that the Company's established brand, manufacturing capabilities, product quality and market presence provide a strong
foundation for restoring operational performance and pursuing sustainable growth. The successful conclusion of the financal restructuring, together with
improved access to working capital and renewed operational fexibility, has strengthened the platform from which the Company can progressively rebuild
capacity utilization, enhance efficizncy and reinforce its market position.

The Board places on record its sincere appreciation to the Company’s shareholders, lenders, customers, suppliers, business partners, advisors and
employees for their trust, patience and continued support throughout a period of significant financial, operational and macroeconamic challenges. The
constructive cooperation of these stakeholders, coupled with the commitment and professionalism of managemeant and emplovees, has been instrumental
in-erabling the Company to navigate these challenges, implement eritical strategic initiatives and maintain business continuity.

Looking ahead, the Board remains committed to maintaining the highest standards of corporate governance, transparency, accountability and ethical
business conduct. The Compary will continue to focus on strengthening its financial position, improving operational efficiency, optimizing the use of its

resources and creating sustainable value for shareholders and other stakeholders.

With a strengthenad financial and operational foundation, the Board and management remain focused on translating the progress achieved into sustained
improvements in performance and reinforcing Amrell Steels’ position as a resilient and responsible participant in Pakistan's steel industry.

For & on behalf of Board of Directors

Shayan mﬁlraﬁ Syed Asghar Jamil Rizvi
Chiefl Executive Officer Director

15 Septermbiar 2026

Karachi
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Intraduction

‘We are pleased to present the annual Audit Committee Report which provides an insight into our work, the issues handled and the focus of the Audit
Committee's deliberations during the year ended 30 June 2026, The Audit Committee assists the Board in fulfilling its oversight responsibilities in areas such
as the integrity of financial reparting, the effectiveness of the risk management and internal control syitem and related compliance and governance
matters, We are also responsible for making a recommendation to the Board on the appointment or reappointment of the external auditors,

Audit Committee Members

The committee comprises two Independent and one Non-Executive Directors,

Chair:

Syed Asghar Jamil Rizvi {Independent Directar)
Members:

Mr. Sohail Feroz Shamsi {Independent Director}
Mr. Zoeb Salemwala (Mon-Executive Director)

The members of the Audit Committee have the appropnate knowledge, skills and experience to carry out the tasks entrusted to the Committee by the
Board. The approved minutes of the Audit Committee are circulated to the Board for information and guldance.

Audit Committee Attendance

During the current year, four (04) meetings were held and attendance was as follows.

Mame of Member MNumber of Mestings Attended
Syed Asghar Jamil Rizi 04
Mr. Sohail Feroz Shams 04
Mr. Zoeb Salemwala 04

Synopsis of Activities
Firnancial Reporting

The Committee has a process o review the financial information of the Company when guarterly and annual financial statements and the reports are
presented to the Commitiee by the CFO, The financial reporting was assessed to ensure that credible and reliable information should be reported ina
timely manner. Annual and quarterly financial statements were reviewsad prior to their approval by the Board of Directors.

Appropriate accounting policies have been consistently applied except for the changes, if any, which have been appropriately disclosed in the financial
statements. Applicable International Financial Reporting Standards were followed in the preparation of financial statements of the Company on a going
concarn basis, for the Anancial year ended 30 June 2026, which present fairly the state of affairs, results of operations, cash flows and changes in equity of
the Company for the year under review.

Accounting estimates are based on reasonable and prudent judgment. Proper and adequate accounting records have been maintained by the Company In
accordance with the Companies Act, 2017 and the external reporting is consistent with management processes and adeguate for shareholders' neads,

Review of related party transactions

The Audit Committee reviewed the statement of significant related party transactions, submitted by the management. The Audit Committes ensured the
disclosure of materially significant related party transactions. During the year under review, the Company has entered into certain ralated party transactions
as disclosed in the respective notes to the Financial Statements. The details of all related party transactions were placed gquarterly before the audit
committee of the Company and upon recommendations of the Audit Committes, the same were placed before the Board for review and approval.
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Effectiveness of Internal Control System

The Audit Committes reviewed, discussed and briefed the Board on the regular reports on risks, controls and assurance, in order to monitor the
effectiveness of internal controls over financial reporting, compliances and operational matters.

The Audit Committes, on the basis of the internal audit reports, reviewed the adeguacy of controls and compliance shortcomings in areas audited and
diseussed corrective actions in the light of management responses. This has ensured the continual evaluation of controls and improved compliances.

External Auditors

The Audit Committee is responsible for monitaring the ongoing effectiveness and independence of the external auditors and making recommendations to
the Board with respect to the re-appointment of external auditors.

The external auditors were allowed direct access ta the Audit Committee. The Audit Committee reviewed the Management Letter issued by external
auditors and the management response thereto. Observations were discussed with the auditors and required actions recorded.

The Audit Committes met with the external auditors without the executive management during the year under review to discuss reservations, if any, arising
from audit and any matters the external auditors may wish to discuss without the presence of management.

On 24 September 2025, the Audit Committee recommended to the Board re-appointmant of external auditors along with fixing remuneration for the year
ended 30 June 2026 The Shareholders approved the recommendation in Annual General Mesting held on 28 October 2025 and M/'s. BDC Ebrahim & Cao,
Chartered Accountants were re-appointed as external auditors of the Company for the year ended 30 June 2026,

Internal Auditor

The Company has outsourced the internal audit function to M's. Moore Shekha Mufti & Co. Chartered Accountants who are considered suitably qualified
and experienced for the purpose and are conversant with the policies and procedures of the Company. The Head of Internal Awdit has direct access to the
Chairman Audit Committes. The Committee has ensured that the outsourced internal audit firm is adequately staffed with personnel possessing the
necessary internal audit acumen, The outsourced Internal Audit firm has unrestricted access to Management and the right to seek information and
explanation. It has carried out its duties under the Audit Charter defined by the Committee. The Committes has carefully reviewed material indings with
managemant provided direction to ensure that necessary steps were taken to mitigate any issues. Head of Internal Audit attends all Committee meetings,
during which reports are considered and discussed in detail.

S

— G

Syed Asghar Jamil Rizvi
Chairman of Beard Audit Committee

o
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The Code of Conduct {the Code) of the Company defines what we stand for and believe in, documenting the uncompromisingly high ethical standards, our
Company has upheld since it was founded. Strong business ethics should form the basis for all of our relationships with employees, customers, competitors,
suppliers and colleagues. It is a fundamental policy of the Company to conduct its business with honesty, integrity and in accordance with the highest
ethical and legal standards.

Here we clearly state our business principles and show their impact on everyone involved with the Company; from the Board, management and employees,
to the consumers, suppliers and business partners.

Following are the salient features of the Code of Conduct, however the complete code of conduct can be viewed on the Company's website at the link
httpsfwww.amrelisteels.com/investor-relations#codeDfConduwct

Applicability

The Code applies to the following (collectively termed as *Company Personnel”for the purposes of this Code):
Members of the Board of Directors
Senior Management Personnel

= Allemployees of the Company

Consequences of Non-Compliance with the Code

Any breach of the Code, terms of appointment, Companys policies, rules and regulations or any acts of misconduct and fraud or embezziernent will be
viewed sericusly and may invite disciplinary action, including the termination of employment and criminal prosecution, if required. For the said purpose, all
Company's polices and rules wiil also be deemed to be an integral part of this Code.

Conflicts of Interest

The Company expocts that all personnel will perform their duties conscientiously, honestly and in accordance with the best interests of the Company. The
Company personnel must not use their positions or the knowledge gained as a result of their positions for private or personal advantage.

Regardless of the circumstances, if Directors/employess sense that a course of action they have pursued, or are presently pursuing, or are contemnplating
pursuing may involve them in a conflict of interest with their employer, they should immediately communicate all the facts to their supervisor or to the
Board as the case may be.

Inside Information

The Company personnel shall not use for their own fi-nancial gain or disclose for the use of others, inside information cbtained as a result of their position
within the Company.

The Company personnel may fi=nd themselves in violation of the applicable securities laws if they misuse informaticn not generally known to the public
and either trade or Induce others to trade In the stock of the Company or in the stock of another Company. Sped=fic con-hdential information would
include fi-nandal information, information concerning acquisitions or dispositions of properties and proposed acguisitions or meargers with other
companies,

In the event of a breach of confi=dentiality, the Company may be subjected to regulatory penalties and therefore, to prevent and address such instances, it
may consider disciplinary and legal recourse.

Health and Safety

We recagnize the importance of health and safaty within our business. We seek to provide a healthy, safe and clean working environment In line with lacal
faws; regulations and Industrial practice. We measure, appraise and report performance, as part of our commitment to the health and safety of our
employees, contractors and everyone who works on or visits our sites.

We should take such steps as are reasonably practicable, to ensure that they meet our health and safety objectives. These are -

«  To provide and maintain safe and healthy working places and systerns of work in order to protect all Comparny personnel and others, including visitors
and the public, in so far as they come into contact with foreseeable work hazards.

«  To provide and maintain a safe and healthy working environment for all Company personnel, taking into account individuals’ needs and abilities.

«  Todevelop safety awareness amongst all Company's personnel to enable them to take reazonable care for their own health and safety and of other
pecple who may be affected by their acts or omissions.
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Consumers

We are committed to providing consumers with high-guality, wholesome products which are marketed truthfully, labeled clearly, and, as a minimum, meet
domestic and global quality and safety regulations.

Suppliers

The Company is confi~dent that its suppliers desire to operate in an environment that is free from influence due to unethical business practices. Therefore,
suppliers are expected to conduct business in a manner that would not, in any way, compromise the ethical principles adopted by the Company. To ensure
this, the Company may conwvey its ethics requirements to its suppliers directly and also pravide training and orientations for this purpose.

Integrity and Professionalism

The Company personnel should remember that they are a reflection on the Company and are constantly being judged or otherwise appraised by everyone
they come in contact with. All Company Personnel should conduct themselves with the highest degree of integrity and professionalism in the workplace or
any other location while on Company business.

Community Activities

We recognize our responsibilities as a member of the communities in which we operate and commit resources to support community and social investment
through national or locally targeted programs in partnership with others. We will also encourage and support employee eff-orts to be involved in and
provide leadership in the educational and social fabric of the communities in which they live.

Protection of the Environment

The Company perscnnel shall treat the protection of the environment as an integral factor In all decizion making. The Company is committed to the
protection of the envirenment. To comply with this commitment, the Company's policy is to meet or exceed all applicable governmenital requirements.
Employees must report to their superior all circumstances in which toxic substances are spilled or released into the envirenment.

Violations of environmental laws, even if unintentional, can carry severe penalties, and could result in the prosecution of the Company or the employees
involved ar both. Failure to comply with the Company's instructions for the protection of the envirenment may result in disciplinary actions.
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The Company is committed to the highest standards of transparency, honesty, openness and accountability. In order to ensure compliance with the best
practices of corporate governance, the Company has incorporated a Whistleblowing Policy (“the Palicy”) to detect, identify and raport any activity which is
nat in line with the Company’s policies, any misuse of Company property or any breach of law which may affect the reputation of the Comparyy.

The Policy applies to all employees, management and the Board and extends to every individual associated with the Company including contractors,
suppliers, business partners and the shareholders who are encouraged to report serious concerns that could have a significant impact on the Organization,
such ag

untawful eivil or criminal cffence;

failure to comply with statutory obligations/requirements;

financial or non-inancial mismanagement, fraud and corruption, including bribery;
violation of various corporate policies governing business conduct;

violation of health, safety and envirenmental standards applicable to the business;
harassment, discrimination or ather unfair employment practices;

attempt to conceal or suppress information relating to the abave.

Open and candid communication is an important part of our culture, All concerns are Lo be made in writing to ensure a clear understanding of the issues
being raized. Whistleblowers may report their concems through the following methods:

E-mail - whistleblowing@amrealistesis. com which shall only be accessible to the Whistleblowing Unit.
Mail - Captioned "Whistleblowing Unit” - Registered Office, F-11, Ibrahim Rehmatullah Road, KDA Scheme 1, Karsaz, Karachi - Pakistan.
The Whistleblowing Unit shall comprise the CEO and such other senlor officials of the Company nominated by the Board of Directors,

Every effort will be made to maintain the confidentiality of complainants and to prolect them from any form of retaliation, reprisal or victimization for
genuinely held concerns that are raised in good faith. At the same time, It should be neted that unfounded allegations made racklassly, malicioushy or while
knowing that they wera false can expase the complainant to disciplinary action.

Itis expected that all complaints will be lodged with proper identification. Anonymous complaints will also be accepted, however, the decision to take them
up lies with the Whistleblowing Unit depending on their nature and urgency.

The Company undertakes that all complaints will be investigated confidentially by independent persons and feedback will be previded Lo the complainant.
Deliberately making a false concem is also an allegation under thiz Policy and may lead to disciplinary action against the camplainant.

The Board reserves its right o amend or modify this Policy in whole or in part, at any time without assigning any reason whatsoever.

The Company always strives to attract and retain professionals with high expertise to operate business with determination and dedication which creates
value for its shareholders. The objective of the policy framework i3 1o provide fair, ransparent and a sound remuneration policy that is aligned with business
strategy, risks and responsibilities to ensure that shareholders remain Informed, confdent in the management of the Company and Lo supporl positive
outcomes across the economic and social context in which the Company operates.

The remuneration policy attracks, motivates and retains gqualifed members of the Beard of Directors to align the inberests of the Baard of Directors with the
interests of the shareholdess in such a way that it does not impair the indepandence of the respective Board Mambess,

A complete and updated ist of related parties is being maintained by the Company. All transactions with related parties are carried out on an unbiased and
arm’s length basiz in accordance with the policy approved by the Board of Directors of the Company. A complete list of all related party transactions is
compiled and submitted to the Audit Committee every quarter. The Internal Audit Function ensures that all related party transactions are carried on an arm’s
lenigth basis, After review by the Audit Committee, the transactions are placed before the Board for their consideration and approval. All transactions with
related parties are disclosed in the financial statements.

The Company is committed to the well-being of its Board and has in place various protocols and procedures to ensure the safety and security of its Board
Members including Foreign Directors, however currently the Company does not have any Foreign Director at Board.
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The Directors are fully aware of the level of trust placed in them by the sharehaolders for managing the affairs of the Company and safeguarding their
interests. Accordingly, the Board exercises its powers and carries out its fiduciary duties with a sense of objective judgment and independence in the best
interests of the Company. The Board participates actively in major decisions of the Company including, but not limited to, the appointment of key manage-
ment, reviewing the annual business plan, approval of budgets for capital expenditures, investments in new ventures, approval of related party transac-
tions, review of matters recommended / reported by Board's Committees; review of status of any law suits and reporting on governance, risk management
and compliance issues. The Board also monitors the Company's operations by approving of interim and annual financial statements and dividend, review
of internal and external audit observations regarding internal controls and their effectiveness.

The Board has constituted Committees of Directors and management with adequate delegation of powers to effectively focus on the issues and ensure
expedient resolution, These Committees meet as often as required to oversee the performance in their respective areas, Each Committee has its own charter
with goals and responsibilities.

The Committees of the Board include the Audit Committee and Human Resource & Remuneration Committee, The Board meets at least once a quarter. The
CEQ, CFO and other executive members attend the meetings of the Board at the invitation of the Chairman for the purpose of reporting or imparting
information. The Commitbees report on their activities and results to the Board. The Board has delegated the executive management of the Company to the
CEQ for smooth operation and day-to-day business affairs of the Company.

The Company ensures that it evolves and follows the corporate governance guidelines and best practices sincerely to not only boost long term
shareholders’ value but also to respect minarity rights, The Comparny considers it as an inherent responsibility to disclose timely and accurate information
regarding financial performance as well as the leadership and governance of the Compary.

The Board of Directors of the Company has recognized that it would be imperative for them to continually assess how effectively the Board, its Committees,
members and CEQ are performing their roles against their respective objectives as a oritical structural too! for assessing the Board's effectiveness and
efficiency as required under the Listed Companies (Code of Corporate Governance) Regulations, 2019,

The effectiveniess and performance of the Board, its Committees, Members and CEQ are evaluated on the following factors -

Board Structure: It= composition, constitution and diversity and that of its Cornmittees, competencies of the members, Board and Committee
charters, frequency of meetings, procedures;

Dynamics and Functioning of the Board: Information availability, interactions and communication with CEQ and senior executives, Board's agenda,
cohesiveness and the gquality of participation in Board meetings;

Business Strategy Governance: Role of Board in Company's strategy;

Financial Reporting Process, Internal Audit and Internal Controls: The integnty and robustness of the financial and other controls regarding related
party transactions on arm's length basis;

Meonitoring Rele: Monitoring of policies, strategy implementation and systems;

Relationship: Assessment of quality of relationship between the Board and its Committees,
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The term “Governance” refers to a systermn of the Company's management that focuses on responsibility, transparency and sustainable value creation. It
encompasses the managemant and monitoring systemn of the Company, including its organization, business principles and guidelines, as well as internal
and external controls and monitoring mechanisms.

At Amrali, the Board of Directors is committed to the principles of good corporate governance across the Company through its top management. The Board
and management of the Company always focus on stakeholders’ expectations that the Company is managed and supervised responsibly and proper
internal controls and risk management policies and procedures are in place for efficient and effective operations of the Company, safeguarding of assets,
compliance with laws and regulations and proper financial reparting in accordance with international Financial Reporting Standards and other applicable
Fawis,

The Board encourages high standards of professionalism, ethical practices, accountability and transparency, in line with the global best practices and
statutory requiremnents which are embedded in the Company’s governance structure through implementation of sound internal controls, Code of Conduct
and Whistle Blowing Policy of the Company to provide long-term benefits to all stakeholders. The Board being cognizant of its responsibilities has
established a robust governance mechanism surpassing the legal and regulatory requirements which regularly evaluates the processes to ensure growth
in stakeholders’ value besides safeguarding the interests of minarity shareholders,

The Company conducts its operations in accordance with principles of good corporate governance and provides timely, regular and reliable information on
its activities, structure, financial situation and performance to all shareholders. The Company continuously strives towards improving sound governarnice,
best managernent and C5R practices in day-to-day business activities.

The Chairman of the Board’s Audit Committes - Syed Asghar Jamil Rizvi (Independent Director] was present in the 415t AGM of the Company which was
held on 28 October 2025, to answer questicns on the Audit Committee's activities and matters within the scope of the Board's Audit Committee. All gueries
raized by shareholders at the AGM were duly answered by the Chairman, Directors, CEQ and CFO present in the meeting to the satisfaction of the

- Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and reporting
standards as applicable in Pakistan and the requirements of the Companies Act, 2057 and for such internal controls as management determines is
necessary to enable the preparation of financial staternents that are free from material misstaternent, whether due to fraud or errar

= In preparing the financial statements, management is responsible for assessing the Company's ability to continue as a gaing concern, disclosing, as
applicable, matters related to going concern and wsing the going concern basis of accounting unless management either intends to liguidate the
Company or to cease operations, or has no realistic alternative but to do s

= TheBoard of Directors is responsible for overseeing the Company's financial reporting process,
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The Board of Directors of the Company are dedicated to maintaining high standards of good corporate governance, The Directors confirm compliance with
the Corporate and Financial Reporting Framework of the SECP and the CCG for the following matters -

a)

bl

c)

d)

e}

f]

a)

hj

ir

The financial statements, prepared by the management of the Company, fairly present its state of affairs, the results of its operations, cash flows and
changes in equity;

Proper books of accounts have been maintained by the Company;

Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting estimates are based on
reazonable and prudent judgments;

International Financial Reporting Standards, as applicable in Pakistan, have been duly followed in preparation of financial statements;

The systern of internal controls i= sound in design and has been effectively implemented and monitored. The process of monitoring the internal
controls will continue as an ongoing process with the objective to further strengthen the controls and bring improvernents in the system;

There are no doubts about the Company’s ability to continue as going concern;

There has been no material departure from the best practices of Corporate Governance, as detailed in the Regulations of the Rule Book of the Pakistan
Stock Exchange Limited;

A summary of key operating and financial data of the Company is annexed to this Annual Report;
Information about taxes and levies is given in notes to the financial statements;

The Company has an approved and recognized gratuity fund for all permanent employvees who have completed the minimum qualifying years of
service for entitiemment of gratuity. The provision for gratuity is made in accordance with the independent actuarial valuation. The latest actuarial
valuation was carried out as of 30 June 2026 using the Projected Unit Credit Method,
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FINANCIAL POSITION

Assets Employed

Property, plart and equipment
Right of use asset

Irtargible assets

Lang-term investimerts
Lang-term deposit and loans
Current assets

Total Assets

Financed By

Share capital and reserves

Long-term liabifities

Long-term firancing

Current partion of long-term fnancing

Mon-current and deferred liabilitios

Current Habilities
Currant pertion of Long-term finance

Total Funds Inestad
CPERATIONS

Turnowver - net

Gross profit

Dperating floss) / profit

EBITDA

{Loss) / profit before tax

Profit / |Loss) after ta

Total comprehensive income / (lass)
Lapetal expenditures
Earnings / (Lass) per share

Cash Flow Summary

Met cash (used inl / generated from operating activities
Met cash generated from / (used In) mvesting activities
Met cash generated from / lused in) fmancing activities
(Dacroase) / increass in cash and cash equivalients
Cash and cash squivalerits at end of the year

103 Outofthe Storms | Annual Report 2026

Re in Million
25240 27253 29955 22263 21,578 20,146
207 103 100 136 76 100
1 1 3 7 12 19
14 15
298 142 176 154 204 152
15049 15,858 16,606 17,829 22316 15,934
40,794 43,357 46,840 40,428 44,201 36,366
12,137 10450 14,226 14,376 15,208 13,941
12548 3,705 [ 482 4871
856 3976 | 4002 1,800 | 1354 1,129
13814 3976 4002 5505 6175 5,950
5454 3934 5689 2111 14568 1,116
10214 28973 | 26925 20236 | 22504 16,459
{B66) 39761 | 4002) {1,800 | i1.354) (1,129
9349 24997 22972 18,436 21,151 15,359
40,794 43,357 46,840 40,428 44,201 36,366
21344 16,083 38776 45,493 58184 39,218
1339 76 24m 5954 6491 4543
(567) {1,063 [131) 35999 4385 im2
575 79 422 4670 5,100 3549
(226} {3,386 (5.391) 3o} 2078 1,384
548 ER:H R 8,107} 597) 1326 1368
a8 3774 (150 71y 1314 2,930
bl 104 514 1598 2158 1273
168 (1283 {2058) {235) 446 451
2531} 2564 “4212) 7.040 {2.190) 2440
434 1182 [4a4) {1,589) {2138) 1,146)
1,035 432 3345 {5,491} 4514 (1,996)
{1,063 4379 (1352) {41 185 (701}
164 1226 {3053) {1,701) {1660) 1,848




BALANCE SHEET 2026 2085 2024 028  wm W

EQUITY AND LIABILITIES a8 By L T Oy %
Share Capital And Resarves
Issuiee], subscribed and paid-up capital 826 635 634 735 672 B17
Share premium B3 643 555 6.0 631 767
Revenue reserves - Arcumulated (loss) / profit 233 o974 150 12.60 1299 1230
Surplus on revaluation of property, plant and equipmendt 2152 256 1968 871 838 1020
2975 24.10 3037 3556 344 3833
Mon-Current Liabilities
Lang-term firsanding 3174 oo 000 916 1091 1326
Lang-term provision oo oo 000 oo 016 046
Lovan from related parties 029 029 027 000 077 094
Difermed taxation 594 783 1056 284 145 058
Dferred Eabilities 082 075 109 112 084 085
Lease lisbilities 041 020 023 030 016 03
Genamment grant 066 000 000 094 039 000
Diferred markup 535 000 000 000 200 000
T asn 9.07 1215 1439 14.68 1633
Current Liabilities
Trade and other payables 306 364 528 11.88 671 1396
Contract liabilities 114 077 093 119 175 137
Intterest / mark-up accrued 163 1072 N 1.98 118 073
Shert-term borrowings 1291 4104 ERES 2894 3762 2605
Spansar's loan 32 oo 000 .00 000 noo
Currant portion of:
Leng-term financing 212 917 BS55 445 306 31
Leng-term provision 069 065 | 047 044 000
Dieferred kabities 006 oo 200 .00 200 000
Lease lisbilities 013 oM 007 009 003 006
Government grast oos 078 079 007 210 oo
Lo from related parties oo oo 200 078 200 000
Uniclaimed dividend ool ool 0ot 001 0ot o002
2504 6681 5748 5005 5081 4534
TOTAL EGUITY AND LIABILITIES 100,00 100,00 100.00 100.00 100.00 100.00
ASSETS
Non-Current Assats
Property, plant ard squipment 6187 6286 6395 5507 4882 5540
Right-of-use asset 051 024 021 034 017 028
Irtangible asets oo oo 001 002 003 0os
Larng term invesrments oo oo 000 000 003 0
Lang-term loans and deposits 073 033 037 D48 046 042
6311 6339 6452 5588 4951 5619
Current Assets
Stares and spares 544 460 524 545 624 400
Stackin-rade 1000 925 1529 1754 2493 1648
Trade debits 737 351 s02 1230 1239 1738
Loars and advanices 007 009 005 003 o012 (5]
Trade deposits & Shortterm prepayments 009 oM 014 014 oar 006
Shert-term irvestmant. o0 003 002 004 000 000
Other recaivables 078 150 ZH 052 000 076
Taxation - net 772 668 625 641 593 400
Cash and bark balances 344 a1 042 047 081 104
3495 3484 3458 4414 5049 43.81
Man-Current asset beld for sale 1.94 176 050 0.00 0.00 0.00
TOTAL ASSETS 100,00 - 100.00 100.00 100.00 100.00 100.00
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BALANCE SHEET e 7 T T

Share Capital And Resarves
Issued, subscribed and paid-up capital 1347 oo0 000 0.00 000 000
Share premium 2152 000 000 0.00 000 000
Revenue reserves - Accurmulated (loss) / profit -1548 S6230 11474 =11.29 2844 5089
Surplus on revaluation of property, plant and equipment 151 331 16173 4,96 013 66.50
16.15 -26.55 -1.04 -547 5.0 271
Mon Current Liabilities
Lang-term finanding ano 000 -100:00 -23.15 000 1122
Lang-term provision ano 000 -100:00 4152 -56.78 10000
Laar from related parties 383 000 000 -100.00 000 000
Deferred taxation 2858 3139 33048 7922 20059 18446
Deferred Eabilities 163 <3607 1302 2246 1964 2137
Lease liabilities G051 16655 -13.12 6819 1477 3359
Governmient grant 000 0100 100,00 12361 1834768 -B7E7
Deferned markup 000 000 Q.00 0.00 Q.00 000
368.77 -30.85 -2.19 ~10.36 9.28 -5.41
Current Liabilities
Trade and other payables 2101 3623 4848 1.84 4155 3607
Contract lizbilities 3830 2323 B75 <3805 5481 =48.10
Interast / mark-up accrued -B5.74 21883 8215 5356 3499 5374
Short-term borrowings 7041 4038 52469 =2%.66 7553 2047
Spoinsor's loan 000 000 000 0.00 000 0oo
Currant portion of:
Leng-term financing -7B23 067 12240 3295 1987 39.16
Leng-term provision 000 on2 370 3935 0.00 000
Deferred kabidties 0.0 00 .00 .00 .00 000
Lease liabilities 18712 4681 063 14060 -3721 16125
Government grant -B9.89 B89 125916 3631 213 19642
Loan from related parties 0.0 00 10000 .00 .00 000
Unclaimed dividend 4024 047 322 275 <189 454
H475 751 3305 <110.08 3648 -BAT
TOTAL EGUITY AND LIABILITIES -5.91 -7.44 15.86 854 2154 319
ASSETS
MNon-Current Assets
Property, plant ard squipment 739 a2 3455 318 FAL 14.14
Right of use assets 10185 230 =26.15 7764 -2384 3848
Intangible assets G016 5723 51 -44.41 3625 -2325
Lang-termm invesments ano 00 000 -100.00 G54 000
Lang-term loans and deposits 10996 18921 237 S04 3380 1288
538 -8.05 3378 327 n 14.16
Current Assets
Stores and spares 1129 -1B66 558 535 8935 -1352
Stock-in-trade 164 4399 099 -35.63 3387 2331
Trade debts 9230 <3342 5275 221 -1333 2858
Loars and advances 2352 5802 10636 7847 5699 1773
Trade depaosits & Shortterm prepayments 10526 7376 213 7515 4335 G672
Shorterm irvestrant 112 070 Q.00 0.00 Q.00 000
Other recenvables =50.68 <3443 36806 79312 -59550 4787
Taxation - net Bi66 103 1305 =121 004 1762
Cashand bank balances 5405 189816 =28.12 =2381 573 2558
-5.54 673 -9.23 -20.11 40.06 -8.14
Moan-Current asset breid for sale 351 80.78 0.00 0.00 0.00 0.00
TOTAL ASSETS -5.81 744 15.84 -8.54 21.54 3.19
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PROFIT OR LOSS June26  June2S  June2d  June2d  June22  Junedl

E) Oy O £ o O
Sales-net 10000 100.00 100.00 100.00 100.00 10000
Cost of sales 9373 9953 9381 3691 -38.84 8842
Gross profit 627 o047 6.19 13.08 1118 11.58
Distribution costs a1s 340 287 23 207 241
Administrative expenses 3% 459 217 1465 36 A4
{Charge) { reversal for expected credit loss 055 054 098 026 001 018
DOither expenses 237 333 051 018 032 032
Dtherincame 103 360 001 00z 004 006
Dperating (loss} / profit 166 651 034 879 7.54 7.68
Finance costs 17 2549 BRES 489 96 415

1437 3211 1265 0.10 357 353
Gain on restruciuring on Long-term financing 1457 000 000 0.00 000 000
Profit / (loss) before levy and taxation 020 3z 265 0.10 357 353
Lewy 136 139 26 056 000 000
(Loss] / profit befare taation -1.06 3349 1350 .66 157 353
Taxation 363 979 154 087 119 004
Profit/ floss) after taxation 257 2370 1575 -1.53 278 349
Cither eormprehensive incorme f foss) 066 02 1536 0B 002 414
Total comprehensive income | (loss) in -23.48 -0.39 -1.56 226 7.62

PR ORERS Wew e W WDy WA W
*%® Hr s e . %
Sales-net 3272 5852 1475 =2181 4335 4781
Cost of sales 2498 =55.99 800 =2351 4907 4028
Gross profit 166208 5683 -59.67 828 4292 150.51
Dristribyution costs 2310 -50.58 1049 -16.19 2729 3854
Administrative expenses 1546 1245 1215 206 3270 10,18
(Charge) { reversal for expected credit loss 3535 12287 21708 2210 10744 43757
Other expenses 948 16B58 13663 -54.89 50,62 3115
Other income 6307 186E22S -6203 -66.08 141 19531
Operating (loss) / profit 46,67 7302 10327 .81 45.58 74541
Finance costs 35902 1409 1803 75.28 41,70 =2820
-40.59 51 10886.83 -102.15 5015 =-171.23
{ain on restructuring an Long-term financing 000 000 0o 000 0o 000
Profit/ (loss) before levy and taxation =100.83 51 10886.83 -102.15 5015 =-171.23
Leswy 2070 -5435 9029 ooo moo 00a
(Loss] / profit befare taxation -85.80 <0.10 1650.06 -114.49 50,15 -171.23
Tawation 5085 32016 8043 4738 AG95.75 10224
Profit / (loss) after tasation 11438 3759 77550 -152.60 312 210,14
Other comprehersive income / (loss) 30045 8541 AA57HE5 2258 10071 4259475
Total comprehensive income | (loss) -11821 2414.53 -78.88 -154.12 -56.05 340.01
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VERTICAL ANALYSIS

CASHFLOW

Mt cash (used in} / generated from operating activities 233 a2 312 17364 1182 348
Met cash generated from / {used in) mvesting activities -4] i} 35 3520 1154 163
Mt cash generated from ¢ (used in) financing activities 57 (1 247 13544 2435 84
Netincrease / [decreasel in cash and cash equivalents 100 100 100 100 100 100
HORIZONTAL ANALYSIS

CASHFLOW

Net cash {used in] / generated from operating activities 185 163 -160 421 <190 161
Met cash generated from / (used in) investing activities 63 344 70 -26 87 16
Met cash generated from / (used in) financing actiities 133 &7 =161 23 326 -134
Mt incraase / [decrease] in cash and cash equivalents 125 N7 3234 B ) -126 252

- Out of the Storms | Annual Report 2026



RATIO ANALYSIS

LoM 2006 2025 2004 2023 2002 2021
[Restated)
Gross profit ratio Percentage 627% 047% 619% 13.05% 11.16% 1158%
Met profit/ (loss) to sales ratio Percentage 257% 370 -1575% -153% 228% 349%
Returm on equity Percentage 451% 64T -4293% 4B B72% 281%
Heturm on cagitsl emgloyed Percentage  1049% 08¥e  37E0% 366% 6EI% 779%
Operating leverage Percentage  910.03% 18419 7E93IN £7.19% 9426%  155895%
EBITOA margin to sales Prrcentage 116% D4%% 109% 10.27% B.76% 905%

Curent ratio Times  140:1 052:1 060:1 088:1 059:1 0.97:1
Quick / acid test ratio Times 100:1 :38:1 034:1 053:1 030:1 0601
Cash to current liability Tmes  002:1 004:1 Q110 -008:1 -007:1 o:1
Cash flow fram operations to sales Times  02:1 BI7:1 01121 015:1 004:1 006:1
Inventary turncver Tirmes 49 23 51 44 &1 50
Mo of days in Inventory Days 74 127 ye) £ &0 73
Debtor turmover Tirmes 53 82 106 87 ag 70
Mow of days in receivables Days 39 4 35 42 7 52
Creditor turnover Times 40 15 14 18 134 84
MNow of days in payables Days g 2470 674 0 3 4
Operating cycle Days 104 147 80 105 54 121
Total asset turnciver Times o5 04 08 11 13 1.1
Fied asset turnaver Times o8 06 13 20 27 19

EPS/ (LPS) - baskc & diluted Rupees 159 (1283 (20.56) i233) 446 461
P/Eratio Times 967 (1.82) nay 6.54) 525 943
Dividend yield ratio Percent  0.00% 0.00% 000% 0.00% 0.00% 000%
Dividend payout ratio Percent  OD0% D00% 0005 D:00% 0.00% 000%
Dividend coverage ratio Times - - -

Cash dividend per share Rupses . . . . . .
Price to book ratio Times 082 34 270 153 234 434
Market vabue per share

~Year End Rupees 1636 2337 2699 1535 2344 4344
~Highest Rupsees 2873 2622 2896 30,86 4058 5465
- Liwest Rupess 1413 1664 1829 1499 2150 3255
Break vahue per share with surphus on revakuation Rupses 360 3518 4790 4340 5120 4694
Break vahue per share without surplus on revaluation Rupees 597 517 1686 3654 3873 3444

Debt/ equity ratio Times 1071 0001 o001 026:1 03z 035:1
Weighted average cost of debt Percentage  1133% 18.14% 2329% 17.7%% 980% B36%
Financial leverage ratio Times 176:1 121 158:1 124:1 1771 1.34:1
Debt service ratio Times  QI0:1 011 0.06: 1 BE7:1 148:1 146:1
Interest cover Times 102 031 013 093 190 185
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Profitability Ratios

Gross profit

The economic situation began to improve at the start of FY 21, with the lifting of lockdown measures and government and State Bank of Pakistan initiatives
to support the economy, particularly in the construction and refated industries. This improvemeant in conditions led to a 3.94% GDP growth from the
negative 0.4% recorded in FY 20, allowing the Company to achieve a gross profit margin of 11.58%. During FY 22, despite significant increases in proeduction
costs due to currency depreciation and inflation, the Company managed to sustain demand and pass on the rising costs to its selling prices, resulting in-a
slight decline in gross margin to 11,16% (a decrease of 0.42%).

In FY 23, economic challenges persisted due to political instability post change of regime, impacts of RussiafUkraine crisis, record-high inflation, rupee
devaluation, and rising utility rates. Nevertheless, the Company successfully achleved a margin of 13.11% due to improved price retention strategies.

The challenges mentioned above persisted in FY-24 which slowed down the alréady contracted national demand. Further, in FY-24 inpat costs have
increased including electricity tariff from Bs. 2%kwh to Rs. 44/kwhs, gas prices and rupee devaluation of 20% and unabsorbed fixed costs due to
fow-capacity utilization of 28%. Further, the pravailing uncertainties ragarding IMF fresh package coupled with general elections in February 2024 have kept
the demand silent resulting im inability of the Company to pass through the impact of increased cost resulting in gross margin dropped to6.19%.

The above challenges significantly dented the Company’s financial positicn, necessitating the restructuring of its deibt to enable the Company to sustain
operations amid these unprecedented challenges. The restructuring process commenced during the first quarter of FY-25, resulting in the freezing of the
available working capital facilities with banks. Nevertheless, the Sponsors and management of the Company remalned confident and demonstrated their
commitment to keeping operations running through the effective utilization and rollover of avallable stock in hand to navigate these difficult times.
Conseguently, the Company recorded a historically low capacity utilization of 11%0, resulting in a gross margin of merely 0.47%,

In FY-26, the gross margin improved to 6.27% from 047%, supported by a 35% increase in sales revenue, primarily following the successful execution of the
Mastar Restructuring Agreement [MRA)L The MRA became effective on December 29, 2025, following which a V-shaped recovery in sales volume was
witnessed. Approximately 67% of the year's sales were generated during the second half of FY-26, ie, after the effectiveness of the MRA, primarily due to
the unlocking of working capital facilities and the injection of liquidity through a combination of equity and proceseds from the sale of non-core assets, as
contemplated under the MBA. Further, during the year, the cost of production declined due to an improvement in capacity utilization from 11% to 18%, a
decrease in international scrap prices from USD 408 ton to USD 376/on, and a reduction in electricity tariffs from Rs. 34/kWh to Rs. 30/kWh. Accordingly,
the combined impact of lower production costs and increased sales volumes following the effectiveness of the MBA contributed to the significant
improvement in gross margin to 6.27%.

Operating and Met Profit
The operating profit and net profit margins followed a similar pattern as the gross margin trend discussed earlier. The Company effectively managed its
administrative and distribution costs as a percentage of sales from FY-21 to FY-26.

In FY 21, as the gross margin improved and the policy rate decreased to 7% [compared to 13% in FY 20, the Company achieved a net profit margin of 3.49%.
However, in FY 22, the net profit margin decreased to 2.28% due to an increase in the policy rate and higher berrowing costs. The significant rise in interest
rates from average of 9.35%% in FY 22 to 17.51% in FY 23 resulted in a substantial increase in finance costs, leading to a net loss margin of 1.53%.

In FY 24, the other factors impacting operating margin besides decrease in gross margin mentioned above includes, cartage and transportation cost due to
increase in fuel prices and implementation of axle load and increase in allowance for expected credit loss for the receivables aging over and above 180 days
primarily due to increase in default rates. The reason for significant negative net margin includes increased finamce cost by 18% when compared with FY 23
due to increase in average interest rate from 17.51% to 22% and reversal of deferred tax assets recorded on prior turnover taxes including deferred tax asset
on turnover tax recorded till March 31, 2024.

In F¥-25, despite reduction in administrative and distribution expenses, the operating margin was negative 6.61% compared to negative 0.34% in FY24,
mainly due to lower revenue the reasons of which are mentioned above. Similar, was the case with net loss margin that has increased from 15.75% to 23.7%
despite recognition of deferred tax assets on taxable loss for the year.

In FY-26, Operating foss margin improved to 2.66% from 6.61%, mainly due to gross margin. Net profit margin improved to 2.57% from a loss of (23.7%),
significantly supported by a one-off gain from restructuring/maodification of loan facilities as per IFR5-% due to successful effectiveness of MRA The zaid
restructuring gain was non-recurring and did not reflect core operating performance, Net margin also improved due to reduction in finance costs resulting
from decrease in average interest rate from 16.14% (o 11.41% and Rs. 4 billion liguidity injection under MRA

Liquidity and Working Capital Ratios

Liquidity Ratios

I FY 21, the current ratio saw a slight uptick to 0.57, driven by profit generation but still falling short due to impending maturities of long-term loans in FY
22. The improved collection of cash in FY 22 further enhanced the current ratio, reaching 0.99 from 0.97. However, the economic challenges pertaining to
FY 23 & FY 24 as discussed above under gross margin heading, has severely impacted the Company's liquidity position resulting in current ratio to dropped
to 0.88 and 0,60 respectively. Further, the steep deterioration of current ratio in FY 24 is the reclassification of long-term loans and related government grant
as current liabilities under the requirements of 145 1- Presentation of financial staterments under due to breach of financial covenants that are required to be
maintained by the Company as per the agreement with lenders.
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In FY-25, incremental deterioration of current ratio to 0.52 was mainly caused by continued operational loss resulted from lower capacity utilization due to
unavailability of working capital limits amid ongoing restructuring as discussed above.

In F¥-26, The current ratio improved to 1.40 from 052, while the quick ratio increased to 1.00 from 0.38, malnly due to the reduction in current labilities
following the reclassification of llabilities from current to non-current pursuant to successful execution of MRA. The improvement reflects the revised
fiability structure following completion of the MRA and strengthened short-term liquidity position,

Working capital ratios
The duration for which working capital required is reflective of the Company's cash conversion eycle adjusted for optimization based on prevailing market
situation and liguidity position of the Campany.

In FY 21 the Company adopted a just-in-time inventory approach to facilitate cash flow. resulting in inventory of 73 days. In FY-22, efficient working capital
management and the maintenance of an optimal inventory level led to a further 13-day improvernent in inventory days, reducing them to 60 days.
Hewever, during FY 23, the inventory days increased by 24 days due to an economic slowdown in the country, resulbed in selling 38% hess volume compared
to FY 22. In FY 24, inventory days reduced due to lower sales volumes and capacity utilization, In FY 25 inventory days increased to 127 in last quarter of the
financial year due to lower zales volume in contrast to production mainly due to price competition in market.

In FY26, Inventory days decreased to 74 days from 127 days, primarily due to a 4%% increase in sales volume, supported by competitive pricing and
improved material availability following the respening of credit lines after MBA execution.

Debtor days are computed based on the average debtor balance and net sales. The Company is dedicated to reducing its debtor days and has established
a specialized sales and credit administration department to manage and overses receivables from customers.

In FY 21, as sales and collections improved, the Company reported debtor days of 52, FY 22 witnessed a notable improvement of 15 days, bringing debtor
days down toa 37 days, achieved through diligent folliow-ups, revisiting customer credit policies, and adjusting credit limits. In FY 23 debtor days increased
to 42 due to depressed economic situation, however in FY 24, the robust recovery efforts coupled with effective internal credit administration and
monitoring department, reduced the debtor days to 35, In FY 25, though the receivable in absolute amount reduced considerably, however due to
significant drop in sale volume by 868 as compared to 47% decreased in average receivable, the days recgivable has increased to 44

Ir FY-26, as the sales volume increases post MRA, the Company managed to reduced Debtor days to 39, reflecting improved recovery and collections efforts
during the year.

Investment / Market Ratios
The fluctuations in earnings per share directly correlate with changes in the Company’s profitability, as detaited in the profitability section.

The Company's shares were actively traded on the Pakistan Stock Exchange, with prices ranging from Rs, 14.13 to Rs. 2873 throughout FY 26. The lowest
recorded price was Rs. 14.13, while the highest was Rs. 28.73 during the fiscal year.

Break-up Value per Share: The break-up value per share, excluding revaluation surplus, improved from Rs. 34.44 in FY-21 to Bs. 3654 in FY-23, before
declining to Rs. 16.86 in FY-24 and Rs: 5.17 in FY-25, mainly due to the deterioration in profitability and consequent impact on reveniue reserves. [n FY-26,
the break-up value increased to Rs. 9.57 due to improvement in retained earnings and equity infection. During the year, the Company issued 40 million
ordinary shares at an issue price of Rs. 25 per share as part of an equity injection under the MRA. The shares were issued for cash consideration and rank parri
passu with existing ordinary shares.

The break-up value per share is primarlly influenced by capital reserves, revenue reserves and the number of ordinary shares, with movements in revenue
reserves reflecting changes in profitability during the period.

Capital Structure Ratios

The debt-to-equity ratio and financial leverage showed Improvement from FY 21 to FY 23 driven by the generation of profits along with recording of a
surplus on the revaluation of fixed assets in £Y 21, In FY 24 and FY 25, debt-to-equity turned zero due to reclassification of long-term loan discussed above
in liguidity ratio. Further, financial leverage increased in FY-24 and FY-25 due to net loss reported by the Company discussed above in profitability section.

In F¥-26, the increase in debt-to-equity was due to reclassification of existing term loan and conversion of short-term loans to long-term pursuant to MAA
effectiveness. Whereas, financial leverage improved, due toinjection of liquidity creating space in working capital, issuance of equity and improved retained
Earmings.

The debt service ratio and interest cover are based on Company's earnings before interest, tax and depreciation (EBITDA} which shows mixed trend from FY
21 to FY 25,

Both ratios, based on the Company's EBITDA, showed an improving trend up to FY-22 before declining in FY-23 due to lower prohtability, increased current
miaturity of term loans and higher finance costs. The ratios deteriorated further in F¥-24 and FY-25 as EBITDA declined significantly, primarily due to lower
capacity utifization resulting from the unavailability of working capital lines amid the financial restructuring.

I F¥-26, both ratios improved significantly following the recovery in EBITDA, supported by higher capacity utilization and restoration of working capital
lines after MRA execution, while lower Interest rates further reduced finance costs and strengthened debt-servicing capacity.
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GRAPHICAL PRESENTATION
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GRAPHICAL PRESENTATION
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STATEMENT OF VALUE ADDITION & WEALTH DISTRIBUTION

. R!H!nu! from sales Iudihg sales tax 25,191,696 18,972,326

Revenue from ather income 218910 5532 800
Revenue from gain on restructuring on leng-term financing 2,110,214 -
Bought in material and services 17,759,347) 11,680,592}
Value added by the Company 10,761,472 7,884,533

To Employees:

Salaries, Wages and Other banefits. 1,334,116 12% 1,263,806 16%

To Government:

Ineome tax, Sales tax, Customs & Excise duties 5,171,933 48% 5,034,553 64%

To Providers of capital:

Bank Charges and Markup 2,500,275 3% 4.0599,557 52%

For Replacement of assets:

Depreciation and Amartization 1,207,227 1% 1,297,536 16%

To Company:

Retained profit / (loss) 547,921 L (3,811,359} -48%
10,761,472 100% 7,884,533 100%

FY 2026 FY 2025

B Toemployess. | Togovemnment [l Toproviders of capital [l Forreplacement of assets ] To Company
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QUARTERLY ANALYSIS

h‘ﬂ'ﬂﬂ'

Sales 2,792,610 4,357,839 5,885,521 8,304,149 21,344.119
Cost of sales {2,773962) (4,666,470 (5,305,422 |7,258,983) (20,004,836
Gross profit { (loss) 18,648 (308,631) 584,099 1,045,167 1,339,283
Gross profit / (loss) % 0.67% -7.08% 9.92% 12.59% 6.27%
Distribution costs {103,430 (180,783 170,972) 216,832 (672,023
Administrative expenses 1174,347) (248,922} {173,783) {254,478) (851,531)
Charge for expected credit loss (278) {17.404) {45,253) {54,456} {117,392)
Other expenses. (27,554) {79,373) {39,591) [337,836) (484,354
Other income 70,467 577,425 19,475 {448,457 218,910
Operating {loss) / profit {216,494) (257,694) 173,975 (266,893) {567,107}
COperating (loss) / profit % -7.75% -5.91% 2.95% -3.21% -2,66%
Finance costs {872,954) (957,032} (511,927) {118,363} {2,500,275)
{1,089,448) 11,254,726} (337,952) (385,256) (3,067,382)

Gain on restructuring on Long-term financing - 3,072,647 - 17 566 3,110,214
{Loss) / profit before taxation and levy (1,089,448) 1,817,921 {337,952 (347,690 42,832
Levy {34,586) {56,307} (71,1601 {106,362) (269,015
{Loss) { profit before taxation (1,124.,034) 1,761,614 409,112) (454,651) 226,183
Taxation 133,676 202,943 103,769 133,717 774,104
Net {loss] / profit (790,358 1,964,557 {305,343) (320,935) 547,921
Met (loss) / profit % -28.30% 45.08% -5.18% -3.86% 2.57%

Billet Production Billet Production

16,113 21,366
Rebar Production Rebar Production
15,320 20,228
Rebar Sales Rebar Sales

12,013 21,694

Billet Production Billet Production
36,803 39,162
Rebar Production Rebar Production
34,328 39,032
Rebar Sales Rebar Sales

30,873 40,571
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First Quarter:

During the first quarter of FY2026, the Company’s sales volume declined by
35% compared to the corresponding quarter of the previous year, primariky
duse to the unavailability of LCs facilities amid the ongoing financial
restructuring process. This constrained the Company's ability to procure raw
miaterials ard adversely impacted production and sales volume.

During the quarter, the international scrap prices when compared with first
quearter last year dropped by USD 50/on as well as electricity tariffs, which
decreased from Rs. 37/kwh to Rs. 32/kwh during the current guarter. However,
despite swch cost reliefs, the per unit cost has increased due to lower capacity
utilization, which declined from 17% to 10%. Consequently, the reduced
utilization level adversely affected gross margin that declined substantially
fram 5.41% in the corresponding gquarter of the previous year to 067% in the
current quarter.

Distribuition expenses also decreased in line with lower sales volume,
reflecting reduced dispatch and logistics activities during the perod.

Other income provided marginal support to the Company's eamings during
the guarter, Finance costs decreased significantly owing to a reduction in the
average borrowing rate from 20.78% to 12.19%. Accordingly, net loss reduced
by 20% primarily due to reduction in finance cost

Second Quarter:

Sabes volume during the second quarter of FY2026 increased by 6% compared
to the comesponding guarter of the previous year, reflecting a gradual
improvement in sales off-take resulting from reduction in rebar prices amid
price rabionalization exercise. The said exercize was undertaken to namow the
gap between Amreli prices and market prices to increase sales volume and
re-gain market share after MRA (Master Restructuring Agreement) successful
execution in October 2025 and subsequent un-locking of warking capital lines
post CP{Condition precedent to MRA) satisfaction in Dee-25.

The cost of sales witnessed reduction compared to the same guarter of the
previous year due to improvement in capacity utilization from 10% to 13%,
lower scrap prices and electricity tanff. However, due to price rationalization as
discuszed above the Company reported a gross loss of 7.08% for the quarter,

The decline in gross profitability contributed to a deteriomtion in operating
perfarmance, with operating lasses increased to Rs. 257 million compared to
the corresponding quarter fast year.

Administrative expenses increased primarily due to higher legal and
professional changes pertaining to fees paid in relatien to MRA to legal and
finandal advisors.

Other operating income witnessed increase primarily due to a one-time
reversal of banking spreads charged above KIBOR following the successful
execution of the Master Restructuring Agreement (MRA). This reversal was
later in fourth quarter of the current year re-classified from operating income
head to restructuring gain.

The Company also recognized a one-time gain of approximately Rs. 3 billion
arisireg from the restructuring of its borrowing facilities. The gain resulted from
the reassessment of financial liabilities under the modified contractual termsin
accaordance with IFRS @ - Financial Instruments, This gain does not reflect the
Company's underlying operating performance since it is non-recurring in
niature that will unwind over the remaining tenor of the MRA.

Finance costs declined compared to the comesponding quarter due to the
reduction in benchmark interest rates, resulting in a decrease in the average
borrowing rate from 1750 to 11.63%.
Resultantly, due to above one-time restructuring gain the Company reported
net profit for the quarter amounting to Rs 1.9 billion as companad 1o net loss of
Re. 881 miflion same quarter last year.

Third Quarter:

The third quarter of FY2026 witnessed a notable improverment in operational
performance, with sales wolume increased by 66% compared to the
corresponding quarter of the previous year. This growth was primarily driven
by the successful completion of the restructuring process and restoration of
waorking capital lines post CP satisfaction as discussed above.
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The substantial increase in sales volume led to a significant improverment in
capacity utilization, which increased from 10% In the cormesponding guarter to
23% during the current perod. Higher production levels enabled improved
absorption of fixed manufacturing owerheads, resulting in a remarkable
improvernent in gross margin from 2.29% in the coresponding guarter to
9.92% in the current guarter,

Distribution expenses increased in line with the increased sales volume.
Besides volumetnc increase in transportation charges, the Company also
activated advertisement plans including retailer events and road shows to
demanstrate its brand power and re-entry in market.

The execution of MBA in addition to creating financial breather, has also
supported the Company to improve its operating performance which
eventually resulted in recording of operating profit as against the operating
{ossin last few guarters.

Finance costs continued to decline, supported by a reduction in the average
borrowing rate frem 13.5% to 11.30%. Furthermare, the injection of ligusdity
amaunting to Re. 4 bilkon in combination of equity and sale of non-core assets
under the MRA, supported reducing the overall financial leverage and finance
cost accordingly.

Tax expense when compared with same quarter last year increased due to
increased turmowver tax and reduced taxable losses resulting in lower deferred
tax income/asset.

A5 a result of the improved operating environment and lower firancing costs,
the Company's net loss was significantly reduced from Bs. 985 million in
cormesponding quarter to Rs. 306 million during the quarter.

Fourth Quarter:

The fourth quarter of FY2026 continued witnessing a significant improvernent
in sales velume, which increased by 187% compared to the comresponding
quarter of the pravious yvear, The Increase was primarily driven by material
avadability post MRA as discussed above.

Capacity utilization also improved substantially, increasing from 7% in the
cormesponding quarter o 26% during the curent guarter, The higher
utilization, coupled with increased sales wolume, resufted in improved
absorpticn of fued manufacturing costs and contributed to a gross margin of
12.5%% in fourth guarter FY2025.

Distribution expenses increased in line with the increase in sales velume. The
administrative expense increazed compared to the corresponding quarter due
to salary increments, promotions and one-time ex-gratia payment to
employees on account of Eid 2026 during the quarter Other operating
expenses increased when compared with cormesponding quarter primarily
due to recording of impairment loss on asset dassified under held for sale. The
operating income witnessed a reversal of banking spread as discussed in
second guarter above and re-assessed as part of restructuring gain working.

Expected Credit Loss {ECL) increased during the guarter, primarily due to
increase in trade receivables In line with the increased sales revenue resulting
in a higher overall net ECL charge. Although, trade receivable has increased in
absolute amount, the days receivable slightly reduced as of Jure 30, 2026
compared to last year.

Finance costs declined compared te the comesponding quarter of the previous
year, mainky due to the reduction in the policy rate, resulting in a decrease in
the average borrowing rate from 12.19% to 11.75% and injection of liquidity as
discussed in above quarter.

Tax expense followed the same trend as discussed in guarter above. Further, in
fowurth quarter, the rate of deferred tax reduced from 39% to 37% following the
reduction in super tax rate from 10% to 8% in fiscal budget 2026-27.

Owerall, the improved capacity wtilization and sale volume, the Company
reported anet loss of Rs, 321 millian for the quarter significantly lower than net
loss reported in same quarter last year,



Sales Revenue:

During the year under consideration, the sales revenue showed a progressive improvement, with sales strengthening quarter-on-guarter and the momentum
becoming particularly pronounced during the second halll of the year which constituted 67% of the vear's sales,

The improvement stemmed from availability of raw material upon activation of working capital lines post Master Restructuring Agreement (MRA), Further, the
rmarket sentiments remained positive during the year due to controlled inflationary envirenment, stabifity in exchange rate and policy rate gradually benefiting
construction and infrastructure activity.

The first guarter of FY-26 showed continued trend from previows quarters due to limited working capital and ongoing restructuring. Whereas second guarter
witnessed volumetric growth due to price rationalization to narrow the gap with the market in order to effectively position and target the sales in coming
guarters after signing of MRA in Gctober 2025, From the third and fourth guarters, considerable growth can be seen as soon as working capital becomes
available post effectiveness of MRA in Dec-25.

Owerall, the improved economic environment, competitive pricing and raw material availability supported the Company's sales recovery during FY2026.

Rs_Billion
(=] L S

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Gross Profit:

Gross profit margin showed a progressive improvement during FY2026, with margins strengthening significantly during the second half of the year, The
improvement reflects better capacity utilization from 12% in first half to 24% in the second half of FY-26, lower electricity costs due to tariff reduction, reduced
scrap costs due to decrease in international scrap prices and improved production efficiency.

Dwiring the earlier part of the year, margins remained under pressure mainky due to lower capacity utilzation and rebar price reduction undertaken as part aof
the Company's price rationalization exercise. Margins subsequently improved as capacity utilization increased due to availability of raw material post MAA,
resulting in better absorption of fused manufacturing costs,

The improvement continued in the fourth guarter, supported by higher capacity utilization to 26% from 23% in third quarter and a gradual recovery in demand

for construction matenals. The combined impact of improved eperating efficiency, lower input costs and betler market conditions resulted in a sustained
improvement in gross profitability during the latter part of FY2026.
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Operating Profit:

Operating performance showed a gradual gquarter-on-guarter improvement during the year, primarily reflecting the recovery in gross profitability and better
operating leverage. The operating loss in the first quarter was mainly attributable to thie weak gross margin, while operating expenses remained relatively fixed
against lower business volumes. In the second guarter, operating performance showed a similar trend compared to preceding quarter; however, administrative
expenses increased due to Hajj benefits provided during the quarter and higher legal and professional fees, primarily relating to consulting services provided
by legal and financial advizors in refation to the MEA These costs were partly offset by a one-off reversal of banking spread aver and above KIBOR following the
successful execution of the MBA during the quarter. Operating performance further strengthened in the third guarter, supported by improved gross
profitability, higher sales volumes and better operating leverage. However, it weakened in the fourth quarter, mainly due to recording of impairment loss on
asset held for sale.

Met Profit:

The Company's net profitability broadly followed the trend in gross and operating performance during the year, with improvement in the underlying operating
results, while the reported net result was significantly influenced by the one-off gain arising from the restructuring of loan facilities. The net loss in the first
guarter was primarily attributable to lower revenue resulting from the unavallability of stock, as discussed above. In the second quarter, the Company reparted
a significant improvement in net profitability, mainly due to the completion of the restructuring of its loan facilities, which resulted in a one-time accounting
gain arising from the modification of the original loan terms. The gain was recognized in accordance with IFRS 9 based on the reassessment of the financial
liability under the revised contractual terms and was non-recurring in nature, with no impact on the Company's core operating performance. Met profitability
subsequently moderated in the third and fourth quarters, broadly reflecting the underlying operating performance and revenue levels. Mearwhile, finance
costs continued to decline throughout the year, supported by the reduction in Interest rates and injection of liguidity amounting to Rs. 4 billion under MRA
terms through a combination of equity and the sale of non-core assets.
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DUPONT ANALYSIS

29.75%

*All frguees are in PHE million, ctherwize indicated.
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Cash receipts from the customers
Cash paid to suppliers and employees
Cash (used in} / generated from operations

Income taxes paid

Deferred llabilities paid

Finance costs paid

Leng-term deposits and loans

Met cash (used in] / generated from operating activities

Capital expenditure incurred

Shiort-term investment - net

Proceeds from disposal of assets heid for sale

Proceeds from disposal of property, plant and equipment
MNet cash generated from investing activities

Short-term borrowings - net

Leng-term financing - net

Lease rentals paid

Sponsor’s temperary foan

lssuance of shares

Dividend paid

MNet cash generated from financing activities

Met {decrease) / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of year

Cash and cash equivalent comprise the following:
Cash and bank balances

Running finance
Cash and cash equivalents at the end of year
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2026 2025
--—--—--—-Rs. In"000"--—-—--
20,003,473 16,954 816

(20,621,212) (12,753.885)
(516,739) 4,200,931
(473,275) (454, 836)
(148,904} (214,887}

{1,136,272) (887,933}
(155,970) 21201
{2,521,160) 1,664 482
(29,133) (103,511}
[161) (100}
428,278 -
34,873 1,286,008
433,857 1,181,997
(1,068,737) 651,746
(165,367) (178,389
(40,839) {41,154)

1,310,000
1,000,000 :
{12) (19}

1,035,045 432,184
{1,062,258) 4,278,663

1,226,139 (3,052,524}

163,881 1,226,139

1,402,244 3,905,295

(1,238,363} {2,679,156)
163,881 1,226,139
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Tel: +92 21 3568 3030 ind Floor, Block-C
Fax: +92 21 1568 4239 Lakson Square, Bufiding No.1
www. bda,com,pk Sarwar Shaheed Road

Karachi-T4200
Pakistan

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of AMREL STEELS LIMITED {the Company), which comprise the statement of financial positson as at June 30, 2026, and
the statement of profit or kass, the statement of comprehensive income, the statement of changes in equity. the staterment of cash flows for the year then ended, and notes
tothe financia statements, induding matesial accounting policy information and cther explanatory information, and we state that we have abtained all the information and
explanations which, to the best of our knowldedge and belief, were necassary for the purpases of the awdit

In our opirion and to the best of surinformation and according to the explanations given to us, the statement of financial position, statement of profit or loss, staterment of
comprehensive income, the statement of changes In equity, and the statement of cash flows togethar with the netes forming part thereof confarm with the accountng
and reporting standards as applicable in Pakistan and give the information required by the Cornpanies Act, 2017 (XIX of 2017, in the manner so reguired and respectivaly
give atrue and fair view of the state of the Company's affairs as at June 30, 2026 and of the profit and other comprehensive lass, the changes in equity and its cash flows for
theyear then ended.

Basis for Opinion

We conducted our awdit in accordance with International Standards on Auditing (15As) as applicable in Pakistar. Our responsibifities under those standards are further
dlescribed in the Auditors Responsibiities for the Audit of the Financial Statements section of our repart. We are independent of the Company in accordance with the
International Ethécs Standards Board for Accountants’ Code of Ethics for Prodessional Aocountants as adopted by the: Institute of Chartered Accountants of Pakistan (the
Code) ard we have fulfifed our other ethical responssbilites in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our opinion,

Emphasis of Matter

We draw attention to note 13 in the finandal staternents, which desonbes the cumment operational and financal status of the Company and detads of the Master
Restructurng Agreement entered into during the year. Cur opinion i not modified in respect of this matter,

Key Audit Matters
ey audit matters are those matters that, in our professional judgment, were of mast significance in our audit of the finandal statements of the curent period. These matters

were addressed bn the context of our audit of the finandial statements as a whaole, and i forming our opinion thereon, and we do not provide a separate opinson on these
miatters
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Following are the Key audit matters:

1. Existence and valuation of stock in trade

As al hine 30, 2026, the Company held stock in lrade amounting to As.
#4,077.397 millicn which conslitutes 9.94% of total assets of the Company. This
comprises af raw matenals, bifets and rebars.

As described in note 4.5 to the financial statements, stock in trade is measured
at bawer of cost and net realizable walee. Cost of work in process and finished
goods is determined at average manufacturing cost including the proportion of
production overheads. There is an element of judgement involved in
determining an appropiate costing bask, assessing its valuation mcuding
assessment of provision of slow moving and obsolete stock in trade.

We considered exstence and vabuation of stock-in-trade as key audit matter
due to the significance of stock in trade to the Companys total assets and
significant management’s judgments and estimations involved therein

Our audit procedures, amongst others, induded the following:

Besesad the design, mplementation and operating effiectiveness of the
relevant key controk over valuation of stock i trade;

Assessed the appropristeness of the Companys accounting policy for
valuation of stodk in trade and compSance of the policy with Internatsonal
Arcourting Standard (A5-2) Inventories":

Observed physical inventory counts for raw material, billets and rebars
performed by the Company and assessed the reasonableness af the
management’s process of measurerment of raw materials, billets and rebars
and irvohed an external expert to perform physical inspection of raw
miaterial hedd at Company’s premizses;

Tested the valuation on sarmiple basis of specific iterns of raw matenals and
wark in progress and finish goods at year end;

Bseessed et realizable value (NRV) by comparing managements
estimation of future selling prices for the products with the selling prices
achieved subsequent to the reparting period;

Busessed the adequacy of the obsolescence prowvision and the
managernent judgement used;

Assessed the appropriateness of the disclosures made in financial
statemnents in accordarce with the requirements of the accounting and
reporting standards as applcable in Pakistan.

2. Revenue recognition

Thie Company & engaged in the manufacturing and sale of steel bars and billets.
For the year ended June 30, 2026, the Company recognized revenue
amounting to As, 21.344.119 million,

As described in note 4.19 to the finandal staterments, revenue s recognized at
amounts that reflect the consideration that the Comparny expects to be entitled
to in exchange for transferring goods or services 1o a customer. Revenue s
measured at the fabr value of the consideration recetved or receivable, and is
recognized when performance cbligation is satishied, at a point in time, when
cantrel of goods has been transferred to a customer.

We considered revenve recognition as a key audit matter due to the high
volume of transactions irvohng large number of custormess spread n various
geagraphical locations and the sgnificance of revenue as a key performance
irdicatar forusers af the financal staterments,

Dur audit procedures, amongst others, included the following:

Assessed the design, mplementation and operating effectivensss of the
relevant key controk over reconding of revenue;

Assessed the appropriateness of the Companys accounting policy for
recogniticn of revenue and complance of the policy with International
Accounting Standard BFRS-15) “Revenue from Contracts with Customerns”;
Performed cut-off procedures on samiple basis of revenue transactions with
underlying documentation incuding delivery documents and  sales
irvoices at near the year end to check that reveniue has been recorded in the
relevant pesiod;

Performed tests of details on sample basis of meveniie transactians during
the year with underlying documentation including delivery decuments and
sales imaices;

Assessed the adeguacy of the disclosures made in financial staternents in
accordamce with the reguirements of the accounting and reporting
standards az applicable in Pakistan,
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Information Other than the Financial Statements and Auditors’ Report Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but does not include
the financial staternents and our auditor's repart thereon,

Our opinion on the financial staterments does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other
information is materially imconsistent with the financial statements, or our knowledge abtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and reporting standards
as applicable in Pakistan and the requiremenis of Companies Act, 2017{X1¥ of 2017} and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability te continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for oversesing the Company's financial reporting process,
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstaternent, whether due to
fraud or error, and to issue an auditor's report that includes our opinicn. Reasonable assurance is a high level of assurance but iz not a guarantee that an audit
conducted in accordance with |5As as applicable in Pakistan will always detect a material misstaternent when it exists. Misstaternents can arise from fraud
or error and are considered material if, indiwidually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with 15As as applicable in Pakistan, we exercise professional judgment and maintain professional skepticism throughout
the audit. We alsce

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
miaterial misstatement resulting from fraud is higher than for one resulting from error, as fraud may invelve collusion, forgery, intenticnal omissions,

misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but

not for the purpose of expressing an opinion on the effectiveness of the Company's Internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by

management.

Conclude on the appropriatensess of management's use of the going concern basis of accounting and, based an the audit evidence obtained,
whether a material tncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial staterments or, if such disclosures are inadequate, to modify our opinton. Our conclusions are based on the audit evidence obtained up te
the date of our auditer's report. However, fulure events or conditions may cause the Company bo cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the inancial statements, including the disclosures, and whether the financial staterments
represent the underlying transactions and events in a manner that achieves fair presentation,
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We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the awdit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding independence, and to

communicate with them all relationships and other matters that may reasonably be thought to bear on our independence; and where applicable, related
safeguards,

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the awdit of the financial

statements of the current period and are therefore the key audit matters. We describe these matters In our auditor’s report unless law or regulation precludes

pubiic disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report

because the adverse consequences of doing so would reazonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a} proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

bl the staterment of financial position, the statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and
the statement of cash flows together with the notes thereon have been drawn up in conformity with the Companies Act, 2017 (%1% of 2017) and are
in agreement with the books of account and returns;

cl inwestments made, expenditures incurred and guarantees extended during the year were for the purpoze of the Company’s business; and

d} mo zakat was deductible at source under the Zakat and Ushr Ordinance, 1930

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Nadeam.

HARACH! 2o T2 o,

DATED: 28 Sep 2026
BDO EBRAHIM & CO.
UDIN: AR202610110zAvxFUmMSX CHARTERED ACCOUNTANTS
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A5 AT JUNE 30, 2026

2026 2025
L cesemeee [Rupees in '000) -
Property, plant and eguipment [ 25,235,993 27,253,432
Right-of-use assets 7 206,980 102,539
Intangible assets 8 543 1363
Long term loans and deposits 9 297,809 141,839
25,745,325 27499173
Stores and spares 2,220,719 1,955,375
Stock in trade o 4,077,396 4,011,727
Trade debts 11 3,008,538 1,564, 454
Leans and advances 12 28,589 37513
Trade deposits and short term prepayments 13 35,770 17,426
Short term imvestments 14 14,550 14,389
Mhier receivables 15 319,765 648,340
Taxation - net 3,149,076 2,858,164
Cash and bank balances 16 1,402,244 3,905,295
14,256,747 15,092,724
Man current assets held for sale 17 791,841 765,011
40,793,913 43,356,908
Authorized share capital 18 8,000,000 5,000,000
lsswed, subscribed and paid-up capital 18 3,370,114 2970114
Share premium 3,388,742 2,788,742
Revenue reserves - Accurmulated loss (3,399,911} {4.2232,256)
Surplus on revaluation of property, plant and equipment 19 8,778,406 8,912,968
12,137,351 10,449 568
Leng term financing 20 12,948,327 .
Loan from related party 22 120,138 124,922
Deferred taxation 23 2,423,788 3,393,752
Deferred liabilities 24 332,657 327,310
Lease labilities 25 168,118 88217
Government grant 26 268,348 -
Deferred markup 7 2,180,977
18,442,353 3534200
Trade and other payables 28 1,246,407 1,578,000
Contract labilities 464,303 335,726
Interast / markup accrued 29 663,036 4,648,357
Short term barrowings 30 5,264,678 17,793,259
Sponsor's loan i 1,370,000 -
Current portion of :
Leng term financing 20 865,684 3975727
Leng term provision ek | 282,238 282,238
Deferred liabilities 24 26,235
Lease Habilities 25 52,355 18,249
Government grant 26 33,990 336,328
Unclaimed dividend 5,243 5255
10,214,209 28,973,139
EQUITY AND LIAE 30,793,913 43,356,908
iz

The annexed notes from 1 to 55 form an integral part of these financial statements

Chief Executive Officer Director Chief Financial Officer
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FORTHE YEAR ENDED JUNE 30, 2026

2026 20215
Note s [RUp @S in ' 000) e

Sales-net 33 21,344,119 16,082.614
Cost of sales i (20,004,836) (16, 006,608)
1,339,283 76,006
Distribution costs a5 (672,023) 1546,321)
Administrative expenses iG (851,531) (737 4594)
(Charge) / revessal for expected cradit loss 11.1 {117,392) 86,734
Other expenses ar (484,354) {535,057)
Other income ia 218,910 552,800
(567,107} {1,063,332)
Finance costs 3g (2,500,275) 4,099,997
(3,067,382) |5,163,329)

Gaif on restructuring on long térm fnancing 20 3,110,214
42,832 15,163,329
Lewvy 40 (269,015) (222,874)
Lass befare taxation (226,183) {5,386,203)
Taxation 41 774,104 1,574,844
547,921 13,811.359)

(Rupees)

42 1.69 (12.83)

The annexed notes from 1 to 55 form an integral part of these financial statements

Chief Executive Officer Director Chief Financial Officer
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FORTHE YEAR ENDED JUMNE 30, 2026

Mote
Other comprehensive income
Items thiat will not be subsequently reclassified to statement of profit or loss:
- Change in deferred tax relating to surplus on revaluation
- Actuarlal {fuss) f gain on remeasurement of defined benefit obligation - net of tax 24

The annexed notes from 1 te 55 form an integral part of these financial statermnents

(Rued. : S
% \__%

Chief Executive Officer Director
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2026 2025
[Rupees in "D00) ——-m—
547,921 (3,811,359

195,859

|55,997) 34,926
139,862 34,926
687,783 {3.776.433)

— =

Chief Financial Officer



FORTHE YEAR ENDED JUNE 30, 2026

Share Capital Capital Reserve Revenue Reserve
Issued, Surplus on
uation Total
sieated Share el Accumulated
- mium ofprapeny, loss
up pre plant and
capital equipment
{Rupees in 000}
2970114 2788742 9218163 1751,018) 14,226,000

Total comprehensive loss for the year

Loss for the year . . - (3,811,353 {3.811,359)

Other comprehensive income for the year

- Actuarial gain on remeasuremnent of defined
benafit obligation - net of tax : - : 34,926 34,926

(3,776:433) (3,776,433)
Incremental depreciation transfer to accumulated
losses from surplus on revaluation of property, plant
and equipment- net of tax - . (242,228} 242,228 -

Transfer of surplus on revaluation of property, plant and
equipment for assets disposed off during the year - net
of tax - . [62,967T) 632,967 .

T 2970114 2,788,742 8,912,968 (4,222,258) 10,449,568

Total comprebensive income for the year - .
Profit for the year : . . 547921 547,921
Other comprehensive income for the year

= Change in deferred tax relating to surplus on

revaluation . . 195,859 . 195,859

- Actuarial loss on remeasurement of defined
beneafit abdigation - net of tax . . : (55,997 [55,997)
195,859 431,924 GBT TE3

Transaction with owner:

Share capital (note 18.5) 400,000 . - . 400,000
Share premium (note 1B.5) . G00,000 . . 00,000
400,000 G00,000 : . 1,000,000

Incremental depreciation transfer to accumidlated
losses from surplus on revaluation of property, plant
and equipment - net of tax . . {247,379} 247379 .

Transfer of surplus on revaluation of property, plant and
equipment for assets disposed off during the year - net
uf tak : ; (83,042) 83,042 :

Lancs at Jins 30 3370,114 3,383,742 87784045 (3,399.511) 12,137,351

The annexed notes from 1 to 55 form an integral part of these financial statements

Chief Executive Officer Director Chief Financial Officer
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FORTHE YEAR ENDED JUNE 30, 2026

2026 2025
L cesemeee [Rupees in '000) -
Cash generated from operations 44 (616,739) 4,200,931
Income taxes paid (473,275) {454,836)
Deferred liabilities paid (148,904) (214,881)
Finance costs paid (1,136,272) (8E7,933)
Long term deposits and loans (155,970) 21,201
Met cash {used in} / generated from operating activities (2,531,160) 1,664,482
Capital expenditure incurred {29,133) {103,911)
Short-term investments - net (161) (100
Proceeds from disposal of assets held for sale 17 428,278 -
Proceeds from disposal of property, plant and equipment 6.1.6 34,873 1,286,008
Met cash generated from investing activities 433,857 1,181,597
Dividend paid {12) 119)
Short term borrowings - net (1,068,737) 651,746
Leng term financing -net (165,367 (178,389)
Sponsor's temporary loan ES 1,310,000 -
Isswance of shares 13 1,000,000
Lease rentals paid (40,839) (41,154)
Met cash generated from financing activities 1,035,045 432,184
Net {decrease) / increase in cash and cash equivalents (1,062,258) 4,278,663
Cash and cash equivalents at beginning of the year 1,226,139 13,052,524)
Cash and cash equivalents at end of the year 45 163,881 1,226,138

The annexed notes frorm 1 to 55 form an integral part of these financial statements

Chief Executive Officer Director Chief Financial Officer
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1.1

1.2

1.3

2.1

Amreli Steels Limited (the Company) was incorporated in 1984 as a private limited Company and converted into a public unquoted Company in 2009
under the repealed Comparies Ordinance, 1934 (the Ordinance now Companies Act, 2017 ). The Company enlisted on Pakistan Stock Exchange (PSX)
in 2015, The Company is engaged in the manufacture and sale of steel bars and billets. The geographical location and addresses of the Compamy's
business units / immovable assets are as under:

Business Units Address
Registered office - F-11, KDA Scheme 1, Karsaz, Karachi
Production plant . Industrial Land, Deh Gharo, Tapo Gharo, Taluka Mirpur Sakro, District Thatta, Sindh {Land

measuring area 109.5 Acres )
Plot Mo, D-89 Shershah Karachi {Land measuring area 2.220 Acres)

Warehouses . Moor Road Badami Bagh Lahore {Land measuring 0.79 Acres)
Plot Mo. A-18, 5.L.T.E Karachi (Land measuring area 2.490 Acres)
Office Premises . 10th floor, West Wing, Sky Tower, Clifton, Karachi

. Plot D-128, KDA Scheme Mo, Karsaz, Karachi

Dwring the year, the Company changed its registered office from Plot No. A-18, 50.TE, Karachi to F-11, KDA Scheme 1, Karsaz, Karachi

in prior years, the Company faced various challenges, including but not limited to, a tight monetary policy, constrained fiscal space, high inflation,
exarbitant energy costs, meunting external and domestic debt burdens, and stringent conditions associated with International Monetary Fund {IMF}
support. These factors placed considerable pressure on the construction sector, leading to reduced demand and capacity utilization, The Company
has shut down its plant located at Shershah, due to unfavourable financial position of the Company. The gap between current assets and current
liabilities has widened considerably, primarily due to liquidity, financing of operational capital expenditure through working capital and the
repayment of liabilities which resulted in a breach of the covenantst of all long term finance. Due to breach of covenants, all long-term financing
facilities were classified from non-current to current liabilities which resulted in reclassification of long term loans and related deferred grant from
"non-current liabilities” to "current liabilities” under the requirements of 1AS 1- Presentation of financial statements.

However, management has devised strategies to navigate these challenges, including debt restructuring, reducing operational costs, and disposal of
surplus under-utifized assets including warehouses and buildings. During the year, the Company executed a Master Restructuring Agreement (MRA)
with its lender, and all Conditions Precedent (CPs} stipulated under the MBA were duly fulfilled on December 29, 2025, The MRA represents a
significant milestone for the Company, as it provides essential financial relief through the conversion of shart-term borrowings into long-term
facilities, extension of existing long-term loans, deferment of interest for an agreed period, and revival of remaining werking capital lines to support
optimal capacity utllization. The detail and terms and conditions of the MRA are disclosad in note 20 & 30 to these financial statements,

Moreover, during the year the Sponsor's has injected fresh equity of Rs. 1,000 million at a price of Rs. 25 per share having a face value of Rs. 10 each
{Refer note 18} and granted short-term loan amounting to Rs. 1,310 million {refer note 31} to improve the liquidity of the Comparny. The Company has
marked surplus assets amounting to Rs. 575401 million for sale which are classified as held for sale (Refer note 17} in addition to disposal of surplus
assets during the year of s, 423.170 milllion, The management also axpects that the Company’s future cutlook s positive, citing the GOP growth
forecast, a decrease in inflation, decline in interest rates, which will further boost the eonstruction industry. The current ratio as al June 30, 2026 has
improved to 1.43, reflecting enhanced liquidity and reinforcing the financial stability required for operational recovery. Management is confident
that, following the successful implementation of the MRA, deferment in repayment of principal and interest, availability of working capital facilities,
and the liguidity support provided by the Company and sponsors, the Company will be well positioned to maximize capacity utilization, leading to
an overall improvement in its fimancial performance and financial position. Accordingly, the management expects positive results in near future and
expects to be able to meet all obligations as they fall due. In view of the abowe, the management considered that the financial position of the
company I3 stable enough to operate its business and meet its Habilities as and when required in normal course of business.

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan. The accounting
and reporting standards applicable in Pakistan comprise of:

IFRS Accounting Standards issued by the Internativnal Accounting Standards Board {1A58] as notified under the Companies Act, 2017;
Provisions of, directives and notifications issued under the Companies Act, 2017,

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS Accounting Standards, the provisions of,
directives and notifications issued under the Companies Act, 2017 have been followed.
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13

23

iz

Basis of measurement

These financial statements have been prepared under the historical cost convention, except for certain itemns as disclosed in the relevant accounting

palicies to the financial statements.

Functional and presentation currency

These financial statements are presented in Pakistani Rupees ("Rs") , which is the Company's functional and presentation currency,

Mew standards, amendments, IFRS interpretations and guidance that are effective for the year anded June 30, 2026

The following standards, amendments and interpretations are effective for the year ended June 30, 2026. These standards, amendments and
interpretations are either mot relevant to the Company's operations or did not have significant impact on the financial staternents other than certain

additional disclosures.

Amendments to 1AS 21 The Effects of Changes in Foreign Exchange Rates’ - Lack of Exchangeability

Effective date
{annual periods
beginning
on or after)

January 01, 2025

The IASE Issued disclosures about uncertainties in the Financial Statements - llustrative examples, which amended multiple [FRS Accounting

Standards to Include illustrative examples demaonstrating how companies can apply IFRS Accounting Standards when reporting the effects of

uncertaintias in their inancial staternents.

Mew accounting standards, amendments and interpretations that are not yet effective and have not early adopted by the Company

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or after the date mentioned

against each of them. These standards, amendments and interpretations are either not relevant to the Company's operations or are not expected to

have significant impact on the Company's financial statements other than certain additional disclosures.

Amendments to IFRS 7 Fnancial Instruments: Disclosures' - Amendments regarding the classification and
measurement of financial instruments

Amendments to IFRS 9 Financial Instruments” - Amendments regarding the classiication and measurement of
fnancial instruments

Amendments to [FRS 7 Fnancial Instruments: Disclosures' - Amendments regarding nature-dependent electricity
contracts that are often structured as power purchase agreements (PPAs}

Amendments to IFRS 9 ‘Financial Instruments’ - Amendments regarding nature-dependent electricity contracts that
are often structured as power purchase agreements (PPAs)

Amendments to 1AS 21 The Effects of Changes in Foreign Exchange Rates’ - Amendments regarding translations to a
hyperinflationary presentation currenicy

Amendments to IAS 28 Investments in Associates' - Amendments to the FairValue Option for Investments in
Associates and Joint Ventures

IFRS 17 Insurance Contracts

IFRS 19 Subsidiaries without Public Accountability: Disclosures

Certain annual improvements have also been made ta a number of IFRSs and 1ASs.

Effective dates
{annual periods

beginning on or after)

January 017, 2026

January 01, 2026

January 017, 2026

January 01, 2026

January 01, 2027

January 01, 2027
January 01, 2027

January 01, 2027

IFRS 1 'First-time Adoption of International Financial Reparting Standards' has bean issued by 1ASE effective from July 0¥, 2009, However, it has not

been adopted yet locally by Securities and Exchange Commission of Pakistan (SECP).

IFRS 17 - 'Insurance contracts' has been notified by the |ASE to be effective for annual pencds beginning on or after January 1, 2023, However SECP

hias notified the revised timeframe for the adoption of IFRS - 17 which will be effective by January 01, 2027,
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4.1

211

4.1.2

IFRS 20 ‘Regulatory Assets and Regulatory Liabilities' has been issued by |1ASE effective from January 01, 2029.

IFES 18 Presentation and Disclosure in Financial Statements, which was [ssued by the IASE in April 2024 supersedes |AS 1 and will result in majpor
consequential amendments to IFRS Accounting Standards including 145 8 Basis of Preparation of Financial Statements (renamed from Accounting
Policies, Changes in Accounting Estimates and Errors). Even though IFRS 18 will not have any effect on the recognition and measurernent of items in
the financial staterments, it is expected to have a significant effect on the presentation and disclosure of certain items. These changes include
categorisation and sub-totals in the staterment of profit or loss, aggregation/disaggregation and labelling of information, and disclosure of
management-defined performance measures.

The material accounting palicies applied in the prezentation of these financial statements are set out below. These policies have been consistently
applied to all the vears presented, unless stated otherwise.

Property, plant and equipment
Owned assets

These are initially stated at cost. Subseguently, these are stated at cost less accumulated depreciation and impairment loss, if any, except for leasehold
land which is stated at revalued amount less impairment, if any and building on leasehold fand and plant and machinery are stated at revalued
amount less accumulated depreciation and impairment loss, if any.

Depreciation is charged to statement of profit or loss applying the reducing balance method except for plant and machinery which is depreciated on
straight line and units of production method and computers and vehicles which are depreciated on straight line basis at the rates / estimated units
as disclosed in note & to the financial statements. Depreciation is charged from the month in which an asset is available for use, while no depreciation
is charged for the month in which asset is disposed off.

Malntenance and normal repairs are charged to statement of profit or loss as and when incurred. Major renewals and improvements if any, are
capitalized when it is probable that future economic benefits will flow to the Company.

The gain or loss on disposal or retirermient of an asset represented by the difference between the sale proceeds and the carrying amount of an asset
whiich is recognized in the statement of profit or loss in the period of disposal.

The assets residual values, useful fives / units of production and depreciation methods are reviewed and adjusted if appropriate, at each reporting
date.

Surplus on revaluation of leasehold fand, buildings leazeheld land and plant and machinery is credited to the surplus on revaluation of property,
plant and equipment account and is shown in the statement of changes in equity. The revaluation reserve is not available for distribution to the
Company's shareholders. Revaluation is carried out with sufficient regularity to ensure that the carrying armount of assets does not differ materially
from the fair value.

Cost / revalued amount at the date of the revaluation is adjusted / eliminated against the gross carrying amount of the asset and the net amount is
recognized / restated to the revalued amount of the aszet. To the extent of the incremental depreciation charged on the revalued assets, the related
surplus on revaluation of property, plant and eguipment {net of deferred taxation except for revalued amount in leasehold land) is transferred
directly to retained earnings.

If an asset's carrying amount is increased as a result of a revaluation, the increase shall be recognised in statement of comprehensive income and
accumailated in equitty under the heading of surplus on revaluation of praperty plant and equipment. [f an asset’s carrying amount is decreased as a
result of a revaluation, the decrease shall be recognized in statement profit or loss. Howaver, thie decrease shall be recognised in other comprehensive
income to the extent of any credit balance existing in the revaluation surplus in respect of that asset.

The decrease recognised in statement of comprehensive income reduces the amount acoumulated in equity under the heading of revaluation
surplus. However, the increase shall be recognised in statement of profit or loss to the extent that it reverses a revaluation decrease of the same asset
praviously recognised in statement of profit or loss.

Capital work in progress
Capital work-in-progress are stated at cost less impalrment loss, if any and signifies expenditures incurred, advances made in respect of specific assets

and financial charges on borrowings for financing the projects which takes substantial time for completion, until such projects are available for their

intended use. Assets under capital work-in-progress are classified to the appropriate categories of proparty, plant and equipment, when completed
and ready for intended use.
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

Right-of-use assets

The Company recognises a right-of-use asset at the commencement date of the lease (i.e. the date the underlying asset is available for use), The cost
of right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred and lease payments made at or before the
commencemnent date less any lease incentives received. Subsequently, right-of-use assets are stated al cost less accumiulated depreciation and

impairment losses and adjusted for any remeasurement of ieaze liabilities. Right-of-use assets are depreciated over the asset’s useful life or the lease
term, whichever is earlier. Depreciation is charged on a straight-line basis at the rates as disclosed in note 7 to the financial statements.

Intangibles

Intangible assets comprise software, These are carried at cost less amortization and accumilated impairment loss, ifany.

Amortization is charged to staterment of profit or loss on a straight-line basis over its useful life as mentioned in note 8 to these financial statements,
Amortization on additions is charged from the month in which asset is available for use while no amortization is charged for the month in which an
intangible asset is disposed off.

Stores and spares

These are valued at lower of weighted average cost or net realizable value (NRY}. The net realizable value of stores and spares is determined based
on replacement cost. [tems in transit are valued at cost comprising invoice value plus other charges incurred thereon up to the reporting date.

Provision is made for obsolete and slow moving stores and spares and is recognized in the statement of profit or loss.

Stock-in-trade

These are valued at the lower of cost or MRV,

Cost comprises all costs of purchase, costs of conversion and other costs incurred in bringing the inventories to their present location and condition.
Raw materials Weighted average cost

Work-in-process and Finlshed goods - Consists of weighted average cost of raw miaterial, labour cost, fuel cost, power cost, depreciation and
maintenance etc

Raw material in transit Inveice value plus other charges paid thereon up to the reporting date

MEY signifies the estimated selling price in the ordinary course of business less estimated costs of completion and estimated costs necessarily to be
incurred to make the sale.

Trade debts

These are recognised initially and carried at original inveice amount being the fair value of the consideration to be received in future. An allowance
for Expected Credit Loss (ECL) is made against trade debts on the basis of lifetime expected credit loss model as explained in note 4.12 to the fnancial
statements. The amount of provision / reversal of ECL is charged / reversed to the statement of profit or loss.

Trade debts and other receivables considered irrecoverable are written-off.
Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, bank deposits, cheques in hand, short-term highly liquid investments and balamces with banks.
Shari-term borrewing facilities which are payable on demand, are included as part of cash and cash equivalents for the purpose of statement of cash
fiows.

Mon current assets held for sale

The Company classifies non-current assets as held for sale if their carrying amounts will be recovered principally threugh a sale transaction rather
than through continuing use. Non-current assets classified as held for sale are measured at the lower of their carrying amount and fair value bess costs
to sell. Costs to sell are the Incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax expensa,

The criteria for held for sale classification are regarded as met only when the sale is highly probable and the asset or disposal group is available for
immediate sale in its present condition. Actions requited to complete the sale should indicate that it is undikely that significant changes to the sale
will be made or that the decision to sell will be withdrawn. Management must be committed to the plan to sell the asset and the sale is expected to
be completed within one year from the date of the cassification. Assets classified as held for sale are presented separately in the statement of
financial position.
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4.9

4.9.1

4.9.2

4.10

Leasas

The Company assesses at contract inception whether a contract is, or contains, a lease Le. if the contract conwveys the right to control the use of an
Identified asset for a period of time in exchange for consideration,

Short-term leases

The Company applies the short-term lease recognition exemnption to its short-term leases e leases that have a leaze term of 12 months or less from
the commencement date and do not contaln a purchase option. Lease payments on short-term leases are recognised as expense in statement of
profit loss.

Finance lease - lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the present value of lease payments to be made over
the lease term. The lease payments include fised payments (including in-substance fixed payments), amounts expected to be paid under residual
value guarantees {if anyl, variable lease payments that depend on an index or a rate (il any] less lease incentives receivable {if any). The lease
payments also include the exercise price of a purchase option reasonably certain to be exercised by the Company (if any) and payments of penalties
for terminating the lease (if any}, if the termination option is reasonably certain to be exercized, Variable lease payments that do not depend on an
index or a rate are recognised as expenses in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments at the lease commencement date, the Company uses the interest rate implicit in the lease. In case
whiere the interest rate implicit in the lease is not readily determinable, the Company uses its Incremental borrowing rate, After the commencement
date, the amount of leaze liabilithes s increased to reflect the aceretion of interest and reduced for the lease payments made, [n addition, the carrying
amount of lease liabilities is remeasured if there iz a madification, a change in the lease term, a change in the lease payments or a change in the
assessment of an option to purchase the underiying asset.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of another antity,

4.10.1Financial assets

Classification, recognition and measurement

Financial assets are classified inte appropriale categories at amortized cost, fair value through other comprehensive income or at fair value through
profit or loss. The management determines the classification of financial assets into appropriate categories based on the Company's business model
for managing the financial assets and the contractual terms of the cash flows.

At amortized cost

Financial assets are measured at amortized cost when:

The asset is held within a business model whose objective is to hold assets in order to collect contractual cash flows; and

The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

At fair value through other comprehensive income

Financial assets are measured at fair value through other comprehensive incorme when:

The asset is held within a business mode! whose objective ks achieved by both collecting contractual cash flows and selling financial assets; and
The contractual terms of the financial asset give rise on specified dates to cash flows that are salely payments of principal and interest on the principal
amount sutstanding.

At fair value through profit or loss

All financial assets which do not fall into the first two categories are classified as fair value through profit or loss,

Initial recognition and subsequently measurement

All financial assets are recognised at the time when the Company becormes a party to the contractual provisions of the instrument. Financial assets at
amortized cost are initially recognised at fair value plus transaction cost and are subseguently measured at amortized cost using the effective interest

methed, The amortized cost is reduced by impairment losses, if any. Interest income and impalrment losses are recognised in the statement of profit
or lass.
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Financial assets carried at fair value through other comprehensive income are initially fair value plus transaction cost and subsequently measured at
fair value, with gains and losses arising from changes in fair value recognized in statement of comprehensive income.

Financial assets carried at fair value through profit or loss are initially recorded at fair value and transaction costs are expensed in the statement of
profit or loss. Realized and unrealized gains arnd lasses arising from changes in the fair values of the financial assets held at fair value through preft
ar loss are included in the statement of profit or loss in the period in which they arise. All purchases and sales of financial assets are recognised on the
trade date which is the date on which the Company commits to purchase or sell the financial asset.

Derecognition
Financial assets are derecognised when the rights to receive cash flows from the assets have expired o have been transferrad and the Company has

transferred substantially all the risk amd rewards of ownership. On derecognition of a inancial asset, in its antirety, the difference between the asset’s
carrying amount and the sum of the consideration received and receivable is recognised in the staterment of profit or loss.

4.10.2 Financial liabilities

4.1

a)
by

g]

All financial liabilities are recognized at the time when the Company becomes a party to the contractual provisions of the instrument. Financial
liabilities are recognized initially at fair value less any directly attributable transaction cost. Subsequently ta initial recognition, these are measured at
amortized cost using the effective interest rate method.

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires. When an existing financial llability is
replaced by another from the same lender on substantially different terms or the terms of an existing lability are substantially modified, such an
axchange or modification is treated as a de-recognition of the original liability and the recogrition of a new liability, and the difference in the
respective carrying amounts is recognized in the staternent of profit or loss.

Offsetting of finandial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial position if there is a currently
enforceabla legal right to offzet the recognised amounts and there is an intention to settle on a net basis, to realise the assets and settle the liabilities
simultaneousky.

Impairment
Financial assets

The Company assesses on a forward-looking basis the expected credit losses (ECL) associated with its debt instruments carried at amertized cost and
at fair value through other comprehensive income, The impairment methodology applied depends on whether there has been a significant increase
in credit risk.

For trade receivables, the Company applies the simplified approach permitted by IFRS 9, which requires expected lifetime losses te be recognised
froim initial recognition of the receivablas.

The Compary measures ECL of a financial instrumeant in a way that reflects:

an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;

the time value of money; and

reasonable and supportable information that is available without undue cost or effort at the reporting date about past events, current conditions and
forecasts of future economic conditions.

The measurement of expected credit losses is a function of the probability of default, loss given default (Le. the magnitude of the loss if there is a
default) and the exposure at default. The assessment of the probability of default and loss given default is based on historical data adjusted by
forward-locking Information as described above. As for the exposure at default for financial assets, this is represented by the assets' gross carrying
amount at the reparting date Generally, credit terms range from 30 to 60 days from the date of delivary.

Non-financial assets

At each reporting date, the Company reviews the carrying amounts of its non-financial assets at each reporting date to identify circumstances
indicating occurrence of impairment loss or reversal of previous impairment losses, Animpalrment loss is recognized in the statement of profit or loss
for the amount by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value
less cost to sale and value in use. Reversal of impairmant loss is restricted to the original cost of the asset.
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4.13

4.14

4.17

4.18

Provisions

Frovisions are recognised when the Company has a present legal or constructive obligation as a result of past events, it is probable that an outflow
of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the cbligation can be made. Provisions
are reviewsed at each reporting date and adjusted to reflect current best astimate taking into aceount the risk and uncertainties surrounding the
abligation.

Foreign currency transactions and translations

Transactions in foreign currencies are accounted for in Pakistan Rupees at the rates prevailing on the date of transaction. Monetary assets and
liabilities in foreign currencies are tramslated into Pakistani Rupeas at the rates of exchange which approximate these prevailing at the reporting date,
Exchange differences are recognized in the staterment of profit or loss.

Unclaimed dividend

Dividend declared and remain unclaimed from the date it is due and payable.

Staff retirement benefits

The Company cperates an approved defined benefit gratuity fund scheme for all permanent employees who have completed the minimum
qualifying year of service. The liability recognized in the statement of financial position s the present value of defined benefit cbligation at the end

of the reporting periad less the fair value of plan assets. The actuarial valuations are carried out using the Projected Unit Credit Method.

The amount arising as a result of remeasurement are recognised in the stalement of inancial position immaediately with a change in credit to other
comprehensive incomae in the period in which they ooour. Past service cost is recognized immiediately in staterment of profit or loss.

Levy

The Company accounts for current tax calculated on tazable income wsing the notified tax rate as an income tax and any tax charged under the
income tax laws which is not based on the taxable income recorded as a levy in accordance with the Guidance on Accounting for Minimum Taxes and
Final taxes issued by the Institute of Chartered Accountants of Pakistan. The minimum tax and final taxes which are not calculated on the ‘taxable

profit' but calculated on turnover or other basis are recognized as a levy in the Staterment of profit or loss under the scope of IFRIC 21/1A537.

Taxation

4.18.17 Income Tax

Income tax expense comprises current and deferred tax. Income tax expense is recognized in statement of profit or loss, except to the extent that it
relates to items recognized in other comprehensive income or directly in equity, in which case it is also recognized in other comprehensive income
or directly in equity respectivaly.

41811 Current

Current tax is the expected tax payable on the taxable income for the year determined in accordance with the prevailing law for taxation of income.
The charge for current tax s calculated wsing tax rates enacted or substantively enacted at the reporting date after taking into account tax credits and
tax rebates. The charge for current tax also includes adjustments, where considered necessary, to provision for tax made in previous years arising from
assessments framed during the year for such years,

418.12Deferred

Deferred tax is recognized using the balance sheet lability method, on all temporary differences arising between the tax bases of assets and liabilities
and their carrying amounts appearing in the financial statements. Deferred tax liabilities are recognized for all taxable temporary differences.
Defarred tax assets are recognized for all daductible temporary differences (o the extent that it is probable thal the temporary differences will reverss
in the future and taxable income will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at sach reporting date and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred tax assets to be utilized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is realized or the Hability is

settled, based on tax rates that have been enacted or substantially enacted by the reporting date. Deferred tax is charged or credited in the statement
of profit or los: and statement of comprehensive income.
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419

4.20

4.1

4.22

4.23

4.24

4.35

.26

Revenue recognition

Rewvenue is recognised at amounts that reflect the consideration that the Cornpany expects to be entitled to in exchange for transferring goods or
services to a customer. Revenue is measured at the fair value of the consideration received or receivable, and is recognised when performance
obligation is satisfied, at a point in time, when control of goods have been transferred o a customer.

Other income

Return on short-term deposits and Investments at amortised cost are accounted for using the effective interest rate method. Scrap sales are
recognized as and when control is transferred,

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Company has received conzideration (or an amourt of
consideration is due) from the customer. If a customer pays consideration before the Company transfers goods or services to the customer, a contract
liability is recognized when the payment Is made or the payment is due {whichever is earlier}. Contract llabilities are recognised as revenue when the
Company performs under the contract

Contingent liabilities and assets

A contingent liability 1s a possible obligation that arlses from past events and whose existence will only be confirmed by the ccourrence or
non-accurrence of one or more uncertain future events not whelly within the control of the Company. It can also be a present obligation arising from
the past events that is nol recognized because it is not probable thal outllow of economic resources will be requirad or the amaunt of abligation
cannot be measured reliably.

Contingent liabilities are not recognized but are disclosed in the notes to the accounts, When a change in the probability of an outflow occurs so that
outflow is probable, it will then be recognized as provision,

A contingent asset is a possible asset that arises from past events and wheose existence will be confirmed only by the occurrence or non-occurmenca
of one or more uncertain future events not wholly within the control of the Company. Contingent assets are not recognized but are disclosed in the
notes to the accounts when an inflow of economic benefits is probable. When an inflow is virtually certain, an asset is recognized.

Operating segments

For management purposes, the activities of the Company are organized into one reportable operating segment. The Company operates in the said
reportable operating segment based on the nature of the products, risks and returns, organizational and management structure, and internal
financial reporting systemes. Accordingly, the figures reported in the financial staternents are related to the Company’s only reportable segment.

Borrowings and related costs

Borrowings are recognised nitially at fair value net of transaction cost incurred. Borrowings are subsequently carried at amortised cost. Any
difference between the proceeds received {net of transaction cost) and the redemption value is recognised in the statemeant of profit or loss over the
pericd of the borrowings using the effective interest method. Borrowing costs directly attributable to the acquisition, construction or production of
an asset that necessarily takes a substantial period of time to get ready for its intended use or sale are capitalized as part of the cost of the respective
asset. All other borrowing costs are expensed in the year in which they occur. Borrowing cost consists of interest and other costs that an entity incurs
in connection with the borrowing of funds.

Trade and other payables
Liabilities are recognized for amounts to be paid for goods or services received whether or not billed to the Company.
Share capital

COrdinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable to the issue of new shares or options
are shown in equity as a deduction, net of tax, from the proceeds.

139 Outofthe Storms | Annual Report 2026



FORTHE YEAR ENDED JUME 30, 2026

4.27

4.28

4.29

Earnings / (loss) per share

The Company presents basic and diluted earnings / (loss) per share (EPS / LPS) for its ordinary shares. Basic EPS/ LP5 is calculated by dividing the profit
{ loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the period,
Dilutad EPS / LPS is determined by adjusting the profit / loss attributable to ordinary shareholders and the weighted average number of ardinary
shares outstanding for the effects of all dilutive potential ordinary shares,

Government grant

The Company recognises benefit of a government loan at a below-market rate of interest as a government grant provided there is a reasonable
assurance that the grant will be received and Company will comply with all attached conditions,

The government grant is measured upcn initial recognition as the difference between fair value of the loan and loan proceeds. The fair value of the
loan is the present value of the loan proceed received, discounted wsing the prevailing market rates of interest for a similar instrument, In subsequent
periods, the loan amount would be accredited using the effective interest method,

Whien thie grant relates to expenss, it is recognised as income on a systematic basis over the periods that the related costs, for which it is intended to
compensate, are expensed-out. When the grant relates to an asset, it is recognized as income in egual amounts over the expected useful life of the
related asset.

Dividend and appropriation to / from reserves

Dividend distribution to the Company's shareholders is recognised as a liability and appropriation te / from reserves are made in the period in which
these are approved. However, if these are approved after the reporting period but before the financial statements are authorised for issue, they are
disclosed as subsequent event in the financial statements.

The preparation of financial statements in conformity with accounting and reporting standards as applicable in Pakistan requires the use of certain
critical accounting estimates. It also requires management to exercize [ts judgment in the process of applying the Company’s accounting policies,
Estimates and judgments are continually evaluated and are based on historic experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances. Actual results may differ from these judgments, estimates and assumptions. Revisions to
accounting estimates are recognised in the year in which the estimate is revised and in any future years affected. In the process of applying the
Company’s accounting policies, management has made the following estimates and judgments which are significant to the financizl statements:

Residual value and useful life of property, plant and equipment

The Comparny reviews the appropriateness of the rate of depreciation, depreciation method, useful life and residual value used in the calculation of
depreciation. Further, where applicable, an estimate of the recoverable amount of assets is made for possible impairment on an annual basis, in
making these estimates, the Company uses the technical resources available with the Company. Any change In estimates In future might affect the
carrying amount of respective item of property, plant and eguipment, with corresponding effect on the depreciation charge and impairment.

Surplus on revaluation of property, plant and equipment

The Company reviews the appropriateness of the revaluation of certain assets periodically for the purpose of ensuring that the carrying amourt of
the same does not differ materially from its fair value. In making this assessment, the Company uses the technlcal resources avallable with the
Company. Any change in assessment in future might affect the carrying amount of respective item of property, plant and equipment, with
corresponding effect on revaluation surplus of property, plant and eguipment.

Impairment financial assets

The Company uses a provision matrix to calculate ECLs for trade debts and other receivables, The provision rates are based on days past due for
Company's various customer that have similar loss patterns.

The provision matrix is initially based on the Company’s historical observed default rates. The Company will calibrate the matrix to adjust the
histarical credit loss experience with forward-looking information. For instance, if forecast economic conditions are expected to deteriorate over the
next yearwhich can fead to an increased number of defaults in the manufacturing sector, the historical default rates are adjusted. At every reparting
date, the historical observed default rates are updated and changes in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic conditions and ECLs is a significant estimate, The
amount of ECLs is sensitive to changes in drcumstances and of forecast economic conditions. The Company’s historical credit loss experience and
forecast of economic conditions may also not be representative of customer's actual default in the future. The information about the ECLs on the
Company’s financial assets exposed to credit risk is disclosed in note 47 2 to these financial staterments.
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Detarmination of the lease term for lease contracts with extension and termination options

The Company determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend the lease
if it is reasonably certain o be exercised, or any periods covered by an cpticn to terminate the lease, if it is reasonably certain not to be exercised.

The Company has several lease contracts that include extension and termination options. The Company applies judgement in evaluating whiether it
is reasonably certain whether or not to exercise the option to remew or terminate the lease. That is, it considers all relevant factors that create an
economic incentive for it to exercise either the renewal or termination. After the commencement date, the Company reassesses the lease term if there
is a significant event or change in circumstances that is within its control that affects its ability to exercise or not to exercise the option to renew or to
terminate {e.g., construction of significant leasehold improvements or significant customisation of the leased asset),

Estimating the incremental borrowing rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate (1BR) to measure lease
liabilities. The IBR is the rate of interest that the Company would have to pay to borrow over a similar term, and with a similar security, the funds
necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic environment.

Defined Benefit Plan

Certain actuarial assumpticns have been adopted as disclosed in note 24 to the financial statements for the valuation of present value of defined
benefit obligations and fair value of plan assets. Any changes in these assumpticns in future years might affect gains and losses In those years.

Taxation

Significant judgment is required in determining the provision for income taxes and deferred tax asset and liability. The Company recognizes liabifities
for anticipated tax issues based on estimates of whether additional taxes will be due taking inte account decisionsfjudgement of appellate
authorities on similar tax issues in the past. Where the final tax cutcome of these matters is different from the amounts that were initially recorded,
such differences will impact the current and deferred tax assets and liabilities in the period in which such determination is made. The recogniticn of
deferred tax is also made taking into these judgements and the best estimate of future resulls of the Company.

Contingencies

The assessment of the contingencies inherently involves the exercise of significant judgment as the outcome of the future events cannot be
pradicted with certainty. The Company, based on the availability of the latest information, estimates the value of contingent assets and liabifities
whilch may differ on the occurrence [/ non-occurrence of the uncertain future events,

Stockin trade and stores and spares

The Company reviews the NRV of stock-in-trade and stores and spares to assess any diminution In the respective carrying values. NRV s estimated
with reference to the estimated selling price in the ordinary course of business less the estimated costs of completion and estimated costs necessary

to make the sale.

Provition for obsolete and slow moving stores, spares and loose tools is determined based on management's estimate regarding their future

usability.
i\ 2026 2025
MNote == [Rupees in '000") -
Owned fised assets 6.1 23,644,940 25544016
Capital work-in progress 6.2 1,595,053 1,709416
25,239,993 27253432
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6.1.2 Owned fixed assets include items having an aggregate cost-of Rs, 653.351 million (2025: 474.3 milfion) which have been fully depreciated and are still
in use by the Company.

6.1.3 The Company's leaseheld land, building on leasehold land and plant and machinery were revalued by an independent valuer - M/s KG Traders as at
Jure 30, 2024 on the basis of present market values of similar sized plots in the vicinity for land and replacement values of similar type of bulldings
based on present cost of construction (level 2) and valuations for plant and machinery were based on the estimated gross repfacement cost (level 3),
depreciated to reflect the residual service potential of the assets taking account of the age, condition and obsolescence.

6.1.4 Had there been no revaluation, the book value of leasehold land, buildings on leasehold land and plant and machinery would have been Rs. 424.183
{2025: Rs. 517.162) million, Rs. 1,106.511 (2025: Rs. 1,124.760) million and As. 10,326,823 {2025: As 11,121.548) million, respectively,

6.1.5 Forced sale value as per the latest revaluation report as of June 30, 2024 of leasehold land, buildings on leasehold land and plant and machinary is
R, 2,720 millicn, Rs 1,768 million and Rs. 14,845 million, respectively.

6.1.6 The details of cperating assets disposed off during the yvear are as follows.

- [Rupees in'000") ————
fterms hiaving net book value of Rs 500,000 each or mone
Cornmon Transformer Aectifier Controd Pand Stardar 1,270 1228 1,228 - Hegatiaton s Sidra Andlesh Custarmar
Hilu Feve Reg C-4133 5,500 1.742 F,600 3858 Megatiaton Mk Pervaiz Khalg Vendor
Crrular Magnets. 18,387 12972 300 [12672] Mapatiatan e, Saead Custormer
KA Sportage (AWD) REG # BHESS1 L. i 937 1,135 188 As percompany pollcy M Fazal Ahmed [CO0) Emnployes
Toyota Fortu ner DA-006250021 10,600 1944 1120 176 As percompany policy M Fazal Ahmed (00} Ermployes
Other assats having book value less than Rs. 500,000 19,268 5,795 22500 18,705
2026 G550  MEIE 34ETI 10255
2025 1,004,879 924,166 1,286,008 5T A42
617 Depreciation charge for the year has been allocated as under: Not b e
weeeeees (Rupees in QO] =
Cost of sales - production of bars 34.1 and 26 473,108 534,932
Cost of sales — production of billets 34.2 and 26 562,244 579,480
Distributlon costs 35 60,496 63,947
Administrative expenses 36 34,075 48,385
Other expenses 37 80,789 103,624
1,210,712 1,330,368
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6.2 Capital work-in-progress

Note N © Nowsaiasan

[Rupees in‘000")
Opening balance 120,000 252,135 1,337,281 1,708,416
Additions = 120 22,654 2,274
Transfer to ownied fed assets 6.1 - (90,864) (46,273) {137,137)
Closing balance 120,000 161,391 1,313,662 1,595,053

Mate [Note 6.2.1 627

(Rupees in'000")
Opening balanca 120,000 266,369 1372072 1,758,441
Additions E 45240 7E42 83,082
Transfor to owned fived assels 6.1 - (59,474 (F2633) (132,107
Closing balance 120,000 252135 1337281 1,708416

6.2.1 This includes advance payment of As. 18212 millien paid against purchase of vehilcas.

6.2.2 This inclucdes capital spares amounting Hs. 708.638 million { 2025: Rs. 732512 million).
Mote 2026 2025

=== [Rupees in '000") ==

7.  RIGHT-OF-USE-ASSETS

Net carrying value basis

Balance as at July 07 102,539 100,238
Additions (at cost) 134,945 121,883
Depraciation charge 7 {30,504) (32,616}
Termination - (86,946]
Balance as at June 30 206,980 102,539
Gross carrying value basis

Cost 256,808 121,863
Accumulated depreciation (49,828) (19,324)
Met book value 206,980 102,539
Annual depreciation rate 10% to 22% 23%

7.1 Depreciation charge for the year has been allocated as follows:

Distribution costs 35 11,794 12,505
Administrative expenses 36 18,710 20,111
30,504 32616

7.2 The right-of-use-assets comprize of office premises acquired on lease by the Company for its operations.

8. INTANGIBLE ASSETS

Gross carrying value basis

Cost 81&B2 74,702 74703
Accurnulated amortization (74,160) {73,340
Met book value 543 1,363
Net carrying value basis

Balance as at July 01 1,363 3187
Amaortization charge B3 {820] {1,824}
Balance as at Jume 30 543 1363
Useful life 5 Years 5 Years
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8.2

83

2.1

8.2

10.1

This includes the SAP 5/4HANA, an accounting software.

This include iterms having an aggregate cost of Rs. 71,824 million (2025: Rs. §9.406 million) which have been fully amortized and are still in Company’s
use.

The entire amount of amortization charge for the year has been allocated 1o administrative expenses.

MNote 2026 2027
Loans - unsecured considered good ~ [Rupees in '000°) -
Duse from:
Executives 9.1 16,559 7.960
- Employees 93 15,516 10,903
32,075 18863
Less: Current portion
Eaeutives 11,292 I 7609
Employees 12,120 10,363
12 (23,412} {17.972)
B,663 B9
Deposits
Margin against guarantees 44,717 43217
Utilities 223,300 77305
Ifarah / Diminishing Musharaka 671 5,293
Container deposits 4,000 6,000
Rental premises 16,458 | 9,133
T 289,146 140948
297,809 141,819

The maximum aggregate amount due from executives at the end of any month during the year was Re. 16.55% millicn (2025 Rs. 44.023 million). The
reconciliation of the carrying amount of loans to executives is as follows:

2026 2025
= [Ruipeas in '000') ——
Balance as at July 1 7.960 29211
Disbursements during the year 22,300 26,264
Received during the year {13, 701) 147 ,5325)
Balance as at June 30 16,5559 7,960

This represents interest free loans to employees in accordance with the Company policy. These are recoverable in twelve to forty two equal monthly
installments. However, these advances are not amortised as the impact of discounting is immaterial.

2026 2025
=== [Rupeaes in "000") ==

Raw materials

-In hand 647,506 1,821,956

<In transit 1,276,760 578,285
1,924,266 2,400.241

Wark-in-process 228,134 263,334

Finished goods 10,1 1,924,996 1,348,152
4,077,396 4,011,727

These includes inventaries having cost amounting Rs. 1,954.3 million, which have been written down to their net realizable value amounting to As.
1,924.971 million. Accordingly, pravision for net realizable value amounting Rs. 29,329 millicn (2025: Rz 62,313 million) has been recorded in these
financial statemeants.
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Mote 2026 2025
== [Rupees in '000°) ——
Unsecured
Considered good 3,008,538 1,564, 454
Considered doubtful 481,790 586,188
3,480,328 1,150,582
Allowance for expected credit loss 111 (481,790) (586,188)
3,008,538 1,564,454
11.1 Movement of allowance for expected credit loss
Balance as at July 01 586,188 672922
Charge / {Reverse) during the yvear 117,392 [B6,734)
Write-off during the year (221,790) -
Balance as at June 30 481,790 586,188
Unsecured - considered good
Current partion of long term loans ] 23,412 17,972
Advances
o suppliers 3,672 15,388
“to employees 1,605 4,153
5,277 19,541
28,689 37513
Trade deposits
ljarah / Diminishing Musharaka 14,937 11,913
Security deposits 10,490 .
25,427 11513
Short-Term prepayments
Insurance 7,581 4,434
Software maintenance 2,680 961
Others 82 118
10,343 5513
35770 I L

This represents term deposits receipts held with various [slamic Banks as a llen for guarantee issued by the bank on behalf of the Company and
carries profit at the rate ranging from 4.14% to 7.05% (2025: 8.0% to 9.8%] per annum having maturity in March 2027 (2025: March 2026).

Sales tax refundable 319,563 646,895

Accrued profit on term depaosits receipts and saving accounts 2032 1,445
S e

Cashi in hand 17,375 39,599

Bank balances

Current accounts 1,029,532 84,2590

Saving accounts 16.1 355,337 3,781 406
1,384,869 3,865,696

1,402,244 T 3905295

16.1 These carry markup at rates ranging from 6.21% to 10% (2025: 9.25% ta 1956) per annum.
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171

17.2

17.3

7.4

18.1

18.2

2026 2025
MNote ~=-[Rupees in "000") -
Warehouse - Islamabad
Leasehold land - 300,000
Building on leasehold land - 60670
Plant and machinery - 62,500
17.1 =N ' 423770
Warehouse - Lahore
Leasehald land | 160,000 160,000
Building on leasehald land 40,263 40,263
Plant and machinery | 74,578 74,578
1725174 74,841 274841
Warehouse - Karachi
Leasehald land 665,000
Building on leasehold land 119,673
Plant and machinery 22,568
807,241
Impairment during the year 17.2 (357,241)
450,000 :
Leasehold land 1738174 67,000 47,000
791,841 Ta5.011

During the year, the Company disposed of its lslamabad warehouse, comprising leasehold land, building and plant and machinery.

Parsuant with the requirments of Master Restructuring Agreement, the Company has decided to sell its Lahore and Karach warehouse which
comprise of leasehold land, building on leasehold land and plant and machinery installed therein, As per valuation carried out by M/S KG Traders,
the market value of leasehold land, building and plant and machinery for Lahore Warehouse were Rs. 160 millicn, Rs. 40.773 million and Rs. 78
million, respectively and for Karachi Warehouse the market value of leasehold land, building and plant and machinery was Rs. 542.820 miliion, As.
110,013 million and Rs. 22.568 million, respectively, During the year, the Company has further identified Karachi Warehouse located at 5..TE A-18,
comprising leasehold land, building and plant and machinery and classified as assets held for sale in accordance with IFRS 5 'Non-current Assets Held
for Sale and Discontinued Operations. The carrying amounts of the leasehold land, building and plant and machinery were Rs. 665 million, Rs.
119673 million and Rs. 22.568 million, respectively when classified assets held for sale. However, an independent valuation was carried owt by M/s
KG Traders as at April 15, 2026, which determined the market values at Rs. 542.820 milllon, Rs. 110,013 milllon and Rs. 22.568 million, respectively.
Consequently, impairment losses of Rs. 122.180 million on leaseheold land and RAs. 9660 million on building on lzasehold land were recongnised.
Subsequent to year end, the Company has disposed of leasehold land, bullding on leasehold land and plant and machinery installed therin at a
combined price of Rs. 450 million. Conseguently, further impairment amounting Rs. 181,155 miilien, As. 36.715 million and Rs. 7.532 million
respectively have been estimated and recognized in the the financial statements against assets classified as held for sale.

The Company acgulred land located at Gadap Town, Karachi measuring, 0,136 acres, in exchange for settling a trade debt, valuad at Bs. 60 million. As
per My5 KG Traders' valuation report the market value of this land was Rs. 67 millicn. The Company intends to sell this land hence classified the same
accordance with the reguirement of IFRS-5 * Mon-current assets held for sale and discontinued operations®

The Company has continwed to classify Lahore Warhous and the leasehold land located at Gadap Town in accordance with the requirerment of IFRS
5 Mon-current Assets Held for Sale and Discontinued Operations as the management is committed toits plan to sale these assets.

Authorized capital
2026 2025
MNumber of shares
MNote ~=-[Rupees in "000") -
2026 2025
720,000,000 420,000,000 Ordinary shares of As, 100- each 184 7,200,000 4,200,000
80,000,000 80,000,000 Curnulative preference shares of 800,000 800,000
BO0,000,000 500,000,000 Rs. 10v-each 8,000,000 5,000,000
Issued, subscribed and paid-up capital
Ordinary shares of Rs. 10/ each
303,883,530 263,833,930 lssued for cash 185 3,038,839 2,638,835
33,127,497 33127497 lssued for consideration other thancash 186 331,275 331,275
337,011,427 297,011,427 3,370,114 25970,114
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2026 2025
18.3 Following is the detail of shares held by the related parties: seee (0. OF ShAras) e
Mr. Abbas Akberali 77,294,723 91,294,723
Ms. Mahvash Akberali 107,120 55,732,530
Mr. Hadi Abbaz Akberali 51,045,117 e v vl
Mr. Shayan Akberali 90,754,028 37,441,123
hs. Salsabil Akberali 1,254,759 1,254,759
Mz, Mariam Akberali 1,000 1,000
Syed Asghar Jamil Rizwi 500 500
Mr. Sohail Feroz Shamsi 500 500
Mr. Zoeb Salemiwala 100 100

220,457,847 T 223457847

18.4 During the year, the Company increased its authorized share capital by Bs. 3,000 millicn comprising 300 million ordinary shares of Rs. 10 each.
18.5 During the year, the Company issued 40,000,000 ordinary shares of Rs. 10 each at an issue price of Rs. 25 per share, aggregating to Rs. 1,000 million,
in favour of Mr. Shayan Akberali, an existing sponsor of the Company, by way of further issue otherwise than by way aof right. The shares were issued

for cash comsideration and rank pari passu in all respects with the existing ordinary shares of the Company.

18.6 Thiz includes 952,497 ordinary shares issued to various shareholders of the Company against plant and machinery and 32,175,000 ordinary shares of
the Company against purchase of other fixed assets.

18.7 Voting rights and all other rights aisociated with shareholders shall be in proportion to their respective shareholding.

2026 2025
MNote — [Rupees in ‘000") ——
Balance as at July 01 12,765,361 13,264,164
Less: Assets sold duning the year
Leasehold Land (77.847) -
Bullding on leasehold land [3,335) {101,708)
Plant & machinery {4,311} -
(86,093) {101,708
Transfer to unappropriated profit in respect of incremental depreciation charged during the year (392,665) {397 095)
Balance as at June 30 12,286,603 12,765,361
Related deferred tax liability
Balanica as at July 01 (3,852,353} {4,046,001)
Aszet sold during the year 3,051 3874
Change of deferred tax rates 195,859 .
Incremental depreciation 145,286 154 867
Batance as at June 30 {3,508,1%7) (3.852,393)
19.1 B, 778406 B8,912,968
19.1 Breakup of revaluation surplus net of deferred tax is as fellows:
Leasehaold land 1,804,992 1,882.840
Buildings on leazehold land 690,828 684,339
Plant and machinery 5,282,586 5,345,789
B, 778,406 £,912,968
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20.1

2026 2025
MNote == [Rupees in '000°) ——
Secured
Restructured Loan
Conventional:
Term Finance Facility 20.1 2,260,037
Term out Loan 20.1
Running Ainance 369,312
Fmance against trust receipts | 6,262,701
6,631,413
8,891,450 i =5
Islamic:
Diminishing Musharaka 20.1 275,895
Term out Loan 20.1
Running finance 508,543
Murabaha 143,502
Istisna 2,674,902 :
3,526,947
3,802,842
12,694,252
Other Loans
Conventional
Term Finance Facility - 2412984
Temporary Economic Refinance Facility (TERF) 202 63,273 67,832
63,273 2480816
Islamiic
Isfamic Temporary Economic Refinance Facility (ITERF) 203 752,209 828,558
SBP Financing for Renewable Energy 20.4 281,155 330,888
Diminishing Muzharaka 205 23,082 i 335465
1,056,446 1,494911
1,118,719 3,975,727
13,814,011 31975727
Current portion shown under current lEabilities
Iskarmic (283,323) (1,494,571
Conventional {582,361) (2,480,816
(865,584) (3,975,727

12,948,327

During the year, the Company entered into a Master Restructuring Agreement (MRA) with Its Financiers to modify the terms of cerlain existing
financing arrangements. Under the revised terms, repayment of outstanding principal and related markup has been deferred and the repayments
are rescheduled. The salient features of MRA are as follows:

Total principal amount of Bs 10,174.5 million is termed out from shart-term to long term from various conventional and Islamic finamcial institutions
effective from July 01, 2024 at markup charged at 6 months KIBOR.

A three year moratorium period from July 01, 2024 to June 30, 2027 has been granted for repayment of princcipal and markup / profit, which shal
remain deferred during the period, however, markup / profit shall continue to accrue throughout the moratorium period (Le: markup / profit
deferment period). Upon expiry of the moratorium period, the outstanding principal shall be repaid over the subsequent seven years in a step-up
manner while the accrued markup / profit during the deferment period will also be repaid in subsequent seven years In a step-up manner but
inclusive of two years grace period post cessation of deferment period. These facilities are secured against various Pari Passu and ranking charges
over land, building and plant and machinery at 25% margin.

Mon-converted short-term debt amounting to Rs. 6,891.6 million has been restructured from various conventional and Islamic financial institutions.
Under the revized terms, the principal shall be continued to be repaid on a timely basis, whereas the markup / profit has been granted a three year
moratorium period from July 01, 2024 to June 30, 2027 (Le. markup / profit deferment period), Markup / profit shall be charged at 3 months KIBOR
and shall continue to accrue during the deferment period, Upon expiry of the deferment period, the outstanding accrued markup [ profit shall be
repaid over the subsequent seven years inclusive of two years grace period post cessation of deferment period in a step-up manner,

These facilities are secured against Joint Pari Passu charge over current assets of the company at 25% Margin.
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20.5

Un-utilized sanctioned limit of Rs. 5,119 million from various conventional and iskamic Anancial institutions will remain current which means that
principal and markup will be served at due dates, However, markup is to be charged at 3 months KIBOR.

These facilities are secured against Joint Pari Passu charge over current assets of the company at 25% Margin.

Existing long term loans amounting to Rs. 2,539,005 miliion has been restructured from variows conventional and istamic financial institutions. Under
the revised terms, a two years moratorium period from July 01, 2024-to June 30, 2026 has been granted for repayment of principal with repayment
in subsequent four years in equal installments. While, the markup / profit on these foans shall be charged at 6 months KIBOR and continue to accrue
during the pericd from July 01, 2024 to June 30, 2027 (i.e. markup deferment period), Upon expiry of the deferment period, the outstanding accrued
markup / profit shall be repaid over the subseguent seven years inclusive of two years grace pericd post cessation of deferment period in a step-up
manner,

As the Company does not have right to defer the payments for at least next twelve months after the reporting date, all long term financing
amounted to Rs. 3,975.727 million has been classified as current liabilities in accordance with the requirements of IA5 1 as stated above,

Temporary Economic Refinance Facility & lslamic Temporary Economic Refinance Facility loans are remain at exciting terms and conditicn in respect
of markup/profit payments and principal repayments etc

As the modification was considered substantial, the existing liabilities were extinguished and new liabilities were recognized by discounting the
revised cashiflows using the new effective interest rate. The detail of the original carrying amount and the restructured value of the loan along with
respective gain on restructuring are as follows:

T 11—

Long term 2,539,009 2,404,265 134,744
Short-Term 10,170,684 9,663,664 507,020
Aecrued Interest 4505077 2,057 687 2447 350
Loan from nelated party 124,922 120,138 4,784
Accrued interest on related party loan 32,766 16,490 16,276
Total 17,372.458 14,262,244 3,010,214

The difference between the carrying amount of the liability and the present value of the restructured loan was recognised as a gain in the statement
of profit or loss.

Thiz represents inancing facility obtained from developmaent finance institution (OF) for import of machinery under TERF Scheme by State Bank of
Pakistan. The loan is repayable in eight years through 24 equal guarterly installments starting from March 2025 and ending by April 2031, The loan
is recognised at present value discounted at the effective rate of interest and carrles mark-up at the SBP rate plus 2.25% (2025: 5BF rate plus 2.25%)
per annum, The differential mark-up has been recognised as govemment grant {as mentioned in note 26}, which will be amortised over the useful
life of the assets. The facility is secured by way of First Pani Passu charge over fixed assets of the Company with 25% margin over the facility amount.

This represents financing facility obtained from-an iskamic Bank for import of machinery under lslamic TERF Scheme by SBP repayable in ten years
through 40 equal quarterly installments starting from July 2023 and ending by March 2033, The loan has been recognised at present value
discounted at the effective rate of interest and carries mark-up at the SBP rate plus 2.25% (2025 2.25%) per annum. The difference between the
actual proceeds received and the present value of the loan has been recognised as government grant [as mentioned in note 26}, which will be
amartised aver the useful life of the assets. This fadility is secured by way of First Pari Passu charge over plant and machinery and martgage charge
over leasehold land and building on leasehold land of the Company with 25% margin over the facifity amount.

Thiz represents financing facility obtained from an lslamic Bank to setup a 7 MW Solar Power Project under 5BP Financing Facility for Renewable
Energy repayable in ten years through 34 equal guarterly installments starting from October 2021 and ending by December 2029, The loan has been
recognised at present value discounted at the effective rate of interest. This carries mark-up at the SBP rate plus 0.95% per annum, The difference
between the actual proceeds received and the present value of the loan has been recognised as government grant (as mentioned in note 28), which
will be amortised over the useful life of the assets. The facility is secured by way of first pari passu charge over fixed assets of the Company with 25%
margin over the facility amount. As at June 30, 2026, unutilized portion of the facility is Nil (2025: Nil).

This represents Diminlshing Musharaka facility obtained from First Habib Modaraba which Is repayable in 48 egual monthly instalments, starting

from Movember 2020 and ending in November 2027, These carries profit at 3-months EIBOR plus 0.75% 10 0.90% per annum (2025: 3-month KIBOR
plus 0.75% to 0.50% per annum).
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This represents provision for Gas Infrastructure Development Cass (GIDC). During the year ended 2021, the Honorable Supreme Court of Pakistan
{SCP) has upheld the Gas Infrastructure Development Cess Act, 2015 to be constitutional and intravires allowing settlement of GIDC over a period of
forty-eight monthly installments. However, the Company has filed an appeal before the Honorable High Court of Sindh {HCS) on the grounds that
no burden of GIODC had been passed to its customers amd thus, the Company is not liable to pay GIDC under GIDC Act 2015, The Court vide its order
dated September 22, 2020 has granted stay to the Company.

The Company without prejudice to the sult filed, has made a provision amounting to Bs. 282 238 million under the relevant accounting standards
and ICAP guidelines in this regard.

2026 2025
~=-[Rupees in "000") -
Balance as at July 01 282,738 282,189
Interest expense - 49
282,238 282,238
Less: Current portion (282,238) {282,238)
Balance as at June 30 - -

The Company has obtained a lean from a related party under a Loan Facility Agreement dated December 21, 2023, During the year, an addendum
dated June 9, 2026 was exscuted to align the repayment and interest terms with the Master Restructuring Agreement ("MRA") entered into with
financial institutions, pursuant to which the principal is repayable by June 30, 2034 and interest payments are governed by the MAA, including the
applicable moratorium, grace period and step-up repayment mechanism, All other terms of the original agreement remain unchanged.

e | TS | e | | R | e i
1 =H‘W e #‘M SRS
Taxable temporary differences {pes i 0]
Accelerated tax depreciation /
amaortization 3,284,485 (227.326) 3,057,159 [208,334) 2,848,225
Surplus on revaluation of property,
plant and equipment 4,046,000 {193,609) 38523 {148,335} {195,859 3,508,157
Right of use asset 39,093 BS7 35,590 36,583 . 76,583
7,369,578 (420,038) C 6,949,540 [320,676) [195,859) 6,433,005
Deductible temporary differences
Unused tax credit and losses {1,796,118) {1,251.8200 (3,047,938} {580,243) {(3528,181)
Deferred Hability- Gratuity {199,660) 45679 22,330 (127,651} 127,651 .
Trade debts (262 440) 33,837 (228,613} 50,351 {178,262)
SSGC tariff differential - - - {16,756) [16,756)
GIDC Provision (110,054) (9 - (110,073} 5645 . (104,428)
Lease liabilities [54,650) 13,1356 141,514} (40,076] ¢ (B1,580)
Others [391) 39l . - .
(2,423,313)  (1,154,806) 22,330 (3,555,789)  (453,428] - [4,009,217)
Met deferred tax asset / (liability) 4,946,265 (1,574,844) 22,330 3,393,752 (774,104) _ (195859) 2,423,788
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2026 2025
Mote e (Rupees in 000"} ==
Staff retirement benefits - Gratuity 241 313,605 327,310
Sui Southern Gas Company Limited REMNG differential 242 19,052
332,657 327310
24.1 Staff retirement benefits - Gratuity
Defined benefit obligation 24.1.2 380,163 327,310
Fair value of plan assets 2415 (66,558)
313,605 327,310
24.1.1 Movement of the liability recognized in the statement of financial position
Balance as at July 01 327,310 511,945
Charge for the year 2413 69,388 87499
Benefits paid (19,090) (214,881)
Met rermeasurement transfer to other comprehensive income 24.1.6 55,997 (57.257)
Contribution made during the year 24.15 (120,000) -
313,605 327,310
24.1.2 Amount recognised in statement of financial position
Balance as at July 01 327,310 511,949
Charge for the year 2413 69,388 87,499
Benzfits paid (73,418) (214,881)
Remeasurement loss / {gain) 24,16 56,883 [57.257)
Balance as at July 30 380,163 327310
24.1.3 Charge for the year in statement of profit or loss
Current service cost 33,983 58015
Past service cost 659 B27
Gain / loss on settelement - (29,240)
interest cost 34,746 57,897
69,388 87 4599
24.1.4Fair value of plan assets
Bank balances 66,558
24.1.5 Changes in fair value of plan assets
Balance as at July 01 -
Contribution by the Company 120,000
Benefits paid (54,328)
Remeasurament gain a6
Balance as at Juna 30 G6,558
24.1.6 Remeasurement loss [ {gain} chargeable / recognized in other comprehensive income
Remeasuremnaent loss [ (gain) on defined beneht Obligation 56,883 (57,257)
Remeasurement gain on plan assets (B8E)
55,957 (57.257)
24.1.7 Historical information for defined benefit plans
2026 2025 2024 2023 2022
{Rupees in '000°
Present value of defined
benefit obligations 380,163 337310 511,545 4521 985 3699146
Experierce adiustment

on plan liabilities 56,883 (57,257} (8,035} 212,987 17073
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24.1.8 Principal actuarial assumptions

2026 2025
Expected rate of increase in salary 11.25% 11.50%
Discount rate 12.25% 12.50%
Average expected remaining working life of employees 8.9 years 3.1 years
Expected mortality rate SLIC 2001- 2005 SLIC 2001- 2005
Setback 1 Year Setback 1 Year
Age-Based Age-Based

24.1.9 Description of the risks to the Company

The defined benefit plan exposes the Company to following risks:
Final salary risk

The risk that the final salary at the time of cessation of service is greater than what was assumed. Since the benefit is calculated on the final salary
(which will closely reflect inflation and other macroeconomic factors), the benefit amount increases proportionately with the increase in salary,

Discount rate fluctuation

The plan liabilities are calculated using a discount rate determined by reference to market yields, at the statement of inancial position date on
goevernment bond. Accordingly, there is a risk that any increase or decrease in governmenl bond yialds will decreass orincrease plan liabilities,

Withdrawal risk

The risk that the actual withdrawal experience is different from assumed withdrawal probability. The significance of the withdrawal risk varies with
the age, service and entitled benefits of the beneficiary.

Mortality risk

The risk that the actual mortality experience is different than the assumed mortality. This effect is more pronounced in schemes where the age and

service distribution is on the higher side.

Investment risk

The risk that the investment underperforming and being not sufficient to meet the liabilities.

241.10 Charge for the year has bean allocated as follows:

MNote 2026 2025
<= {Rupeas in '000") ——

Cost of sales - production of bars 3411 13,075 16,859
Cost of sales - production of billets 3422 18,789 24,211
Distribution costs 35.1 9,888 12,069
Administrative expenses 36.7 27,638 34,360
69,388 87,4599
24.1.11 Sensitivity analysis
2026
Discount rate Salary increase
+ 100 bps =100 bps +100 bps - 100 bps
(Rupees in"000)
Present value of defined benefit obligations 341,759 422,207 422,827 340,583
2025
Discount rate Salary increase
+ 100 bps =100 bps +100 bps - 100 bps
(Rupees in"000)
Present value of defined benefit obligations (275,886} 335,396 335,861 1275,011)
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24112 A2 of June 30, 2026, a total of 280 employeess (2025: 304 | have been covered under the above scheme.

24.1.13 Az per the recommendation of the actuary, the charge for the year ending June 30, 2027 amounits to Rs. 76.999 million.

24.2 SuiSouthern Gas Company Limited - RLNG differential

24.2.1 The movement in 55GC - RLNG differenrial Hability is as follows:

RLMG differential

Principle amaunt

Discount impact

Present value of the liability
Urwindireg of discount
Paid during the year

Current Portion

Note

24212

2026

2025

=== [Rupeas in "000") ==

19,052

58,886
(5.438)

53,448
1.653
2,814

45,287
|26,235)

19,052

24.2.2 During the year, Sui Southern Gas Company Limited (55GC) issued a demand notice for a differential amount of Rs. 58889 million in respect of the
Company's industrial gas connection, arising from the retrospective revision of RLNG sale prices by the Qil and Gas Regulatory Authority (OGRA) for
the period from January 2018 to June 2022, As the liability is payable In installments over a period exceading twelve months, it has been initially
recognized at its present value in accordance with IFRS & - Financial Instruments, using the Company’s incremental borrowing rate of 10.34%. The

25.1

unwinding of the discount will be recognized as a finance cost over the repayment period using the effective interest method.

Balance as at July 01

Additions during the year
Accretion of interest

Payments made during the year
Termination

Balance as at June 30

Current portion

Maturity analysis

Particulars

2026

Minimum hease payments
Finance cost aflocated to future periods
Present vabue of minimum lease payment

Particulars.
2025

Minirmaim lease payments
Finance cost allocated to future periods
Present vabue of minimum lease payment

Note 2026 2025
—= [Rupees in "000°) —-
106,466 140,128
7 134,945 121,863
39 18,941 21376
{40,839) (43.615)
b (133,286)
220,513 106,466
{52,395) {18,243
168,118 83,217
— (Rupeas n 00—
75,883 166,776 73,153 119,812
(27.488) (62,207] (9,604} 199,299)
52,395 104,569 63,549 220,513
s [ Rupses 0 000 —————-
35831 111,139 146,570
[17,583) (22922} [40,504]
18,248 8217 106466
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25.2 The lease liabilities were recognized against right of use asset (Mote 7). The Company discounted the lease payments using incremental borrowing
rate ranging from 11% to 22% (20251 13% to 22%).

MNote 2026 2025

== [Rupees in 000" ) ==
Balance as at July 01 335,328 369,161
Amaortised during the year {33,950} {32.833)
Balance as at June 30 302,338 336,328
Current portion 26.1 {33,990) (336,328)

268,348 :

26.1  As aforementioned in notes 20.2 to 204, the Government grant has been recorded as per the provisions of 14520 due to the difference between
coupan and effective interest rates of the aforementioned financial liabilities,

2026 2025
—-- [Rupees in "000°) -—-
Long term financing 985,569 .
Term cut loan 1,178,918 .
2,164,487
Related party 16,490 -
2,180,977
Creditors:
- Far goods 90,850 768,689
- For services T2,872 72,129
Accrued liabilities 28.1 661,810 365,119
Workers"Welfare Fund 28.2 128,025 128,025
Lewvy 269,015 223,674
Withholding tax payable 23,835 21,764
1,246,407 1,578,000

28,1 This includes provisions with respect to infrastructure cess amounting to Rs. 233.768 million (2025: Rs. 188.775 millicn) and tanff for 55GC As 38227
million (2025; Rs. 38.227 million).

28.2 This represents liability pertaining to financial vears ended June 30, 2015 to Juna 30, 2018, The amount is still outstanding as the matter is pending
adjudication at the Honorable High Court of Sindh (HCS) due to the 18th amendment in the Constitution of Pakistan.

2026 2025

— [Rupees in ‘000") --—

Long term financing 39,612 588,690
Shart-Term borrowings 623,424 3,925,250
Murabaha - 115,492
663,036 4629432
Fefated party - 18,925
663,036 4648357
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30.3

MNote 2026 2025
—== [Rupees in 000"} -
Secured
Conventional mode
Cash finance 30.7 &303 810,593 770,155
Finance against trust receipts 302 &30.3 2,573,305 9,208,247
Running finance 0.3 1,238,363 2,27%,704
4,622,261 12,258,106
Islamic mode
Running finance 303 - 399,452
Murabaha 303 42,158 343,918
Istisma 303 190,262 4,791,783
Musawamah 30.3 408,997
642,417 5,535,153
5,264,678 17,793,259

This represents working capital facilities availed from various conventional banks. Except for the United Bank Limited (UBL) facility amounting to Rs.
317464 millian carrying markup at 1| month KIBOH plus 1.25% (2025: 1 month KIBOR + 1.25%) per annum, all other facilities have been restructured
under the Mastar Restructuring Agreement (MRA).

This represents working capital facilities availed from various conventional banks. Except for the United Bank Limited (UBL} facility amounting to As,
1094.679 million carrying markup from 1 month KIBOR plus 1.25% (2025: 1 month KIBOR plus 1.25%) per annum, all other facilities have been
restructured under the Master Restructuring Agreement (MRA).

These reprasent working capital facilities obtained from various |slamie and conventional banks, comprising unutilized sanctioned limits and
non-converted short-term facilities.

During the year, the Company entered into a Master Restructuring Agreement (MRA) with various Islarmic and conventional banks for the
restructuring of these facilities. The key terms of the MRA are as follows:

The unutilized sanctioned facilities remain classified as eurrent facilities, with principal and markup / profit payable as per the respective due dates,
However, markup / Profit is to be charged at 3 months KIBOR

-Non-converted short-term facilities, under the revized terms, the principal shall be continued to be repaid on a timely basis, whereas the markup /
profit has been granted a three-year moratorium period from July 01, 2024 to June 30, 2027 (i.e. markup / profit deferment period). Markup / profit
shall be charged at 3 months KIBOR and shall continue to acerue during the deferment period. Upon expiry of the deferment pericd, the cutstanding
acerded markup f profit shall be repaid over the subseguent seven years inclusive of two years grace period after cessation of the deferment period
ina step-up manner.

The above facilities are secured against joint Pari Passu charge over current assets of the Company at 25% margin.

The Company has abtained an unsecured, interest-free temporary loan amounting to Rs 1,370 million from its sponsor’s as a financial suppart to the
Company in accordance with the terms of the Master Restructuring Agreement. The principal amount of the loan is repayable by the Company upon
request of the sponzor, either in tranches or as a single bullet payment, and in-any event no later than November 26, 2026, unless the tenure of the
lzan is renewed by mutual agreement.

Contingencies

Sales tax

32.1.71n FY 2015-16, the Deputy Commissicner Inland Revenue {DCIR), Large Taxpayers’ Unit (LTU), Karachi passed an crder on the contention that the

Company had violated the provisions of Rule 58H of Chapter X of the Sales Tax Special Procedure Rules, 2007 {the Rules) and raised an alleged
demand of Rs. 2,013.620 million for the tax pericds from July 2013 to December 2014, The Company filed an appeal against the order before the
Appellate Tribunal Inland Revenue (ATIR) and had secured interim stay from the Honorable Sindh High Court (HCS) In FY 2017-18, the ATIR has
decidad the case in favourof the Company, Howewver in FY 2019-20, the Federal Board of Revenue (FBR] filed reference application before HCS against
ATIR's order, Although the case 15 still pending adjudication, the Company based on the merit of the case and as per the legal advise expects a
favourable outcome on this matter and accordingly, no provision has been made in these financlal statements.
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32.1.2iIn FY 2019-20, the DCIA, LTU, Karachi issued show-cause notice under Section 1121 of the Sales Tax Act, 1990 for alleged non-charging of further tax
on the supplies made to unregistered persons and raised an alleged demand of Rs. 305 million for the tax periods from July 2015 to June 2017 Tha
Company had filed a Constitutional Petition before HCS which issued an interim order, restralning any coencive action agalnst the Company. The stay
will remnain in field until further directions from HCS. The management, based on legal advice, Is confident that the eventual sutcome will be in favour
of the Company. Accordingly, na provizsion has been made in this respect in these financial statements.

32.1.3In FY 2020-21, the DCIR, LTU Karachi issued show-cause notice under Section 114(2) of the Sales Tax Act, 1990, for alleged non-charging of further tax
on the supplies made to unregistered and raised an alleged demand of Rs. 1.723 billion by disallowing various expenses for the tax periods July 2014
to June 2020, The Company had filed a constitutional petition before the HCS which issued an interim order dated December 22, 2020, restraining
any coercive action against the Company. Subsequently, the HCS dimissed the petition and remanded back the case to DCIR The management based
on the legal adwvice, is confident that the eventual outcome will be in favour of the Company. Accordingly, ne provision has been made in this respect
in these financial statements.

32.1.4In FY 2024-25, DCIR Office (LTO), Karachi passed an order under section 11E of the Sales Tax Act and raised an alleged demand of R=.54.7 millionon
the contention that the Company have made inadmissible input tax adjustment on account of goods and services having no direct relevance with
taxable activity of the Company. The Company is currently contesting the sald order at the ATIR. Although, the case is still pending adjudication, the
Company, based on the merits of the case and as per the opinion of its tax advisor, expects a faverable outcome. Accordingly, no provision has been
made in these financial statemnents.

32.1.5In FY 2024-25, the Deputy Commissioner Sindh Revenue Board (DCSRE) issued a show cause notice under section 43 and 47 of the Sindh Sales Tax
on Services Act, 2011 and raised an alleged demand of Rs.224 million for short withelding of Sindh 3ales tax. Subsequently, the DCSRB issued an
assessment order . An appeal before Commiissioner, had been filed. Although, the case is still pending adjudication, subseguently the Company,
bazed on the merits of the case and as per the opinion of its tax advisor, expects a favorable outcome. Accardingly, no provision has been made in
these financial statements.

Income tax

32.1.60n FY 2020-21, the Additional Commissioner Inland Revenue [ACIH), Karachi passed an Order under section 122{54) of the Income Tax Ordinance,
2001 {the Ordinance) and raised an alleged demand of Rs. 72.24 million by disallowing various expenses for the tax year 2015. The Company is
currently contesting the said order at the Appeliate Tribunal Inland Revenue (ATIR). Although the case is still pending adjudication, the Company,
baszed on the merits of the case and as per the opinion of its tax advisor, expects a favorable outcome. Accordingly, no provision has been made in
these financial statements.

32.1.7In FY 2021-22, the ACIR, Karachi passed an Order under section 122{54) of the Ordinance and raised an alleged demand of Rs. 150.207 million for the
tax year 2017, The Company is currently cantesting the said arder at the HCS. Although vthe case is still pending adjudication, the Company based
an the merits of the case and as per the advice of the tax advizor expects a favorable outéeme on this matter. Aceardingly, no provision has been
made in these financial statermneants.

32.1.8In FY 2021-22, the ACIR issued show-cause notice dated April 05, 2022 under Section 122(5A) of the Ordinance whereby certain queries had raised
certain queries relating to apportionment of common expenses, tax credit under Section 65E and admilssibility of provisions relating to return filed
for tax year 2021 . In response, the Company filed explanation along-with documentary evidance. Subsequent to the year end, ACIR issued an crder
under Section 122{54) of the Ordinance whereby tax demand of Rs.196.061 million has been raised, The Company is currently contesting the said
order at the ATIR. Although the case is still pending adjudication, the Company, based on the merits of the case and as per the opinion of its tax
adwisor, expects a favorable outcome. Accordingly, no provision has been made in these financial statements.

312 Commitments 2026 2025

— [Rupees in ‘000°) -—
32.2.1 Outstanding letters of credit

- Raw miaterial 3,458,286 157,140

Outstanding letters of guarantee 485,856 4B4.856

Local

Gross sales 25,020,710 18,722,610

Less: sales tax (3,B47.577) 12,889,712

trade discounts |57,657) {27.247)

21,115,476 15,805,651

Export sales 5111 _ amess 276963
21,344,119 16,082,614

33.1 Revenue recognized during the year from contract Habilities as at beginning of the year amounted to Rs. 267 867 millien (2025: Rs. 335.727 millien).
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2026 2025
o —- {Rupees in "000") ——
Manufactured stock
Local - Bars 340 19,935,988 15,871,556
Export 3420 68,848 135,052
20,004,835 16,006,608
34.1 Cost of sales - Manufactured stock
Work in progress
Balance as at July 01 10 263,334 253,890
Cost of billets manufactured internally 342 18,806,800 13,763,401
Balance as at June 30 10 (228,134) (263,334)
18,842,000 13,753,957
Manufacturing overheads - -
Stores and spares consumed 138,757 . ?20;‘4
Salaries, wages and other benefits 3411 229,557 193,537
Cartage and transport 50,334 39,195
Fuiel, power and waksr 690,079 481,349
Depreciation on owned fixed assets 6.1:7 467,924 529943
Repairs and maintenance 14,079 4,099
Insurance 3,950 317
Vehicle running expense 15,588 14,105
Conveyance and travelling 30,193 27775
Canteen expensas 4,008 3,751
Others 26,283 | 25015
1,670,832 1398180
Cost of goods manufactured 20,512,832 15,152,137
Finished goods
Opening stock 10 1,348,152 2,067,571
Closing stock 10 (1,924,996) | (1,348,152
(576,844) 719419
19,935,988 15,871,556
34.1.1 This includes Rs. 13.075 million (2025; Rs. 16.859 million) in respect of staff retirement benefits.
34.2 Cost of billets manufactured internally
Raw material consumed 34.21 13,902,197 9792427
Stores and spares consumed 1,002,694 F02,096
Salarles, wages and other benefits 3422 562,615 523,413
Depreciation on owned fixed assets 6.1.7 533,439 551,637
Store and spares writtan off - 2,478
Fuel and power 2,650,091 2014,143
Consultancy charges - 154
Cartage 23,409 26,599
Repairs and maintenance 30,016 55,140
Rent, rates and taxes 464 236
Insurance 6,231 3,504
Conveyance and travelling 44,503 42,563
Canteen expensas 25,282 28,414
Vehicle running expense 22,281 17,404
Others 3,578 3,193
18,806,800 13,763,401
34.2.1 Raw Material Consumed
Balance as at July 01, 10 1,821,956 4,196,151
Purchases 12,796,595 7,553,284
T 14,618,551 11,749,435
Less: Cost of export (68,848) (135,052}
Less: Balance as at June 30, 10 (647 .506) {1,821.955)
13,902,197 9,792,427
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3422 This includes Rs. 18,789 million (2025: Rs, 24.211 million) in respect of staff retirement benefits.

36.1
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Salaries, allowances and other benefits
Carriage and transport
Advertisement and sales promaotion
Deprediation on owned fixed assets
Depreciation on right of use asset
Utilities

Bundling and special order charges
Rent, rates and taxes

Vehicle running expense

Travelling and conveyance

Packing material

Repair and maintenance
Entartainment

Others

Mote

35.1

6.1.7
7.1

This includes As. 9.886 milllon {2025: Rs. 12.06% million) in respect of staff retirement benefits,

Salaries, allowances and other benefits
Depreciation on owned fixed assets
Depreciation on right of use asset
Amortisation

Travelling and conveyance

Legal and professional charges
Research expenses

Vehicles running expenses

Security guard expenses

Insurance

Commission expense

Computer consumables

Rent, rates and taxes
Communication charges

Printing and stationery

Uitilities

Auditor's rernuneration

Repairs and maintenance

Others

36.1
6.1.7
71

36.2

This includes As. 27,638 million (2025: Rs. 34.360 million) in respect of staff retirement benefits.

Auditor's remuneration

Annual audit fee

Rewview of half vearly financial staternents and other certifications

Out of pocket expenses

Exchange loss
Donations
Detention charges
Impairment loss
Overhead expenses

371

17
372

2026 2025
== [Rupees in '000") -
144,642 145,974
250,726 161,352
47,507 16,871

60,496 63,947
11,794 12,505
14,996 17,921
68,816 54,547
534 2,045
6,543 11,562
7,680 2,100
17,734 10,996
31,818 36,802
345 B55
8,388 8,404
672,023 546,321
ar.oa 357315
34,075 48,285
18,710 20,017
B0 1,824
5,157 5678
234,870 85,894
1,436 .
38,796 34310
1,834 2,455
2,374 2,803
8,543
18,852 35,888
2,756 15,785
10,854 9,766
3,305 2,929
11,795 17,500
5023 5,023
36,959 48,412
28,351 43,316
B51.531 AT 494
2,415 2415
1,155 1,155
1,453 1,453
5,023 5023
- GO0
4,661 4656
23,879 54,679
a57.241 286,085
98,573 189,037
484,354 535,057
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37.1 Donations include the following donees to whom donations exceed 10% of total donation or Rs.¥ million whichever is higher:

2026 2025
o === [Rupees in ‘000°) ——
Khama Ghar 1,100 738
Ladies Industrial Homae 857 B20
Mizbah Quddoos - 483
lzhar Ali Khan 600 GO0
Jehangir Shah 600 600
3,157 3,247

37.1.1 Recipients of donations do not include any donee in which any director or his spouse had any interast,

37.2 This represents overhead expenses related to production plant located at Shershah which remained idie during the year. Following is the break-up.

Salaries, allowances and other benefits 10,281 43,567
Carriage and transport - 254
Utilities 6,212 20,443
Deprediation on owned fixed assets 6.1.7 B0, 789 103,624
Repairs and maintenance 484 3,582
Insurance 574 Frs
Vehicles running expenses - B35
Conveyance and travelling - ]
Other 233 G, 5947
98,573 183,037
Income from financial assets
Profit on savinig accounts 200,208 172,197
Frofit on term deposit receipts 1,553 1,196
201,761 173,393
Income from non-financial assets
Gain on sale of property, plant and equipment 6.1.6 10,255 361,842
Gain on disposal of assets held for sale 5108 .
Gain on settlement of trade debts 17.3 - 7,000
Scrap salez 1.399 4,282
Gain on termination of lease - 46,283
Exchange gain 387 .
218,910 592,800

Markup |/ interest

Long term financing 857,724 623,302

Short-Term borrowings 762,819 3414835

Lean from a related party 13,840 18,864

Lease Habilities 15 15,941 31,376

Gas Infrastructure Devalopment Cass - 43
Unwinding of interest 729,377 .

2,483,701 4,078,426

Bank charges 16,574 21,571

2,500,275 4,099 957

Minimum tax 40.1 268,015 222,874

269,015 222 874
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40.1

41.2

421

This includes portion of minimum tax paid under section 113 at 1.25% of the net local sales (including scrap sales) and tax under section 154 at 1%
of export proceeds representing levy in terms of requirements of IFRIC 21/1A5 37,

2026 2025
ok == [Rupees in '000°) ——

Deferred tax income (774,104) 11,574,844
Tax reconciliation
Profit / (loss) before tax (226,183) __ I5386,203)
Applicable tax rate 29% 29%
Tax at applicable tax rate |65,593) 11,561,999)
Tax effect taxable at a reduced rate {78,014 {39,735)
Permanent differenice (459,192) .
Change in rate (186,021) .
Change in recognized deductible temporary differences
due to unavailability of future taxable profit and others 14,716 26,890

{774,104) {1,574,844)

The return of income for the tax year 2025 has been filed by the Company. Thie said return, as per the provisions of Section 120 of the Incorme Tax
Ordinance, 2001 has been deermed to be an assessmaent order passed by the Commissicner of Inland Revenue.

Reconciliation of current tax charge as per tax laws for the year, with current tax recegnised In the statement of profit or loss, |5 as follows;

Income tax under A5 12 - -

Income tax levy under IFRIC 21/1A5 37 269,015 222 B74
Current tax liability as per Income Tax Ordinance 269,015 222874
Met profit / (loss) for the year 547,921 {3,811,359)
Mumber of shares
Weighted average number of ordinary shares of Rs. 10/~ each i8.2 323,970,331 297,011,427
{Rupeaes) —--——-
Earnings / (loss} per share 1.69 (12.83)

There were no convertible dilutive patential ordinary shares outstanding as at June 30, 2026 and 2025.
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43. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

2026 :
Mota e (Rupieas in D) —————
Managerial remuneration 10,260 5,900 111,807 128,967
Housing aflowance 4,617 3,105 50,315 58,037
Utilittes and comveyance 4,617 3,108 41,040 48,762
Miedical 1,026 690 11,181 12,897
Gratuity 1,240 834 13,510 15,584
Others 855 575 116,883 118,313
473 22615 15,205 344,736 382,560
Mumber 1 1 REs 48
2025
Mote
Managerial remunaration 10,830 5500 123 366 141,096
Housing aSowance 4874 3105 54,286 62165
Utilities and comeyance 4874 3105 53,684 61,667
Medical 1,083 690 12317 14080
Gratuity 1,309 834 14,804 16,947
Bonus . - 400 400
Others 4313 - - 33,189 33189
229,706 14,634 292,050 329,654
Mumber 1 1 58 60

43.1 The Chief Executive and the Chairman are provided with free use uf'l.:mpmy maintained cars and club memberships with certain reimbursements
pertaining to business purposes in accordance with their entittements. Certain executives are also provided with the Company maintained cars as
per entitlement.

43.2 The aggregate amount paid to the six Non-Executive Directors (2025: Six Non-Executive Directors) as a fee for attending the meetings is s 2325
miflion (2025: Rs. 3.4 million).

43.3 Other includes payment against car benefit allowance, drivers' salaries, mabile allowance, achieverment of KPI, career merit points and staff
retirement benefits etc
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Cash flows from operating activities

Loss before taxation

Adjustments for:
Depraciation on owned fixed assets
Depreciation on right of use asset
Gain on restructuring
Amortization
Allowance for expected credit loss
Unrealized exchange loss
Provision for gratuity
Discounting and Unwinding -55GC tariff
Unwinding of discount
Gain on disposal of owned ficed assets
Gain disposal of held for sale
Impairment loss
Gain on settlement of trade debts
Amortization of government grant
Gain on disposal of right of use assets
Finance costs excluding lease liabilities
Finance cost on |ease liabilities

Operating preht / (losz) before working capital changes

{Increase) | decrease in current assets:
Stores and spares
Stock-in-trade
Trade debts
Loans and advances
Trade deposits and short-term prepayments
Other receivables

Increase { (decrease) in current liabilities:
Trade and other payables
Contract labilities

Cash (used in) / generated from operations

Cash and bank balances
Running finance

Mote 2026 2025
weee [RUp@ES in D00°) weme
{226,183) {5,386,203)
6.1.7 1,210,712 1,330,368
71 20,504 12616
(3,110,214) .
g 820 1,824
11.1 117,392 {BE,734)
- 580
2413 69,388 87,499
24 {3,785) .
729,377 .
6.1.6 {10,255) (361,842)
kL {5,108) .
37 357,241 286,085
38 - (7,000}
6 {33,990) (32,833
L - [46,283)
39 1,750,957 4,078,621
39 19,941 21,376
896,797 (81,926)
(225,343) 458,104
{65,669) 3,150,289
{1,561,436) B12,202
8,824 22,608
{18,344) 12,609
328,575 340,253
{108,720) (411,665)
128,577 (101,579)
[616,719) 4,200,931
16 1,402,244 3,905,295
30 {1,238,363) (2,679,156)
163,881 1,236,139

Dascripti Longterm  Lease  ‘ShortTemn Sponsors ksuanceof Loanfrom Unchimed o
{Rupees in ‘0007

Balance as at July 1, 2025 3975727 106466 15114103 . 124922 53255 19326473
Received during the year 1,310,000 1,000,000 2310,000
Additian of lease Babilities . 154,885 . . . . . 154,385
Paid duiring the year {165,367 (40E39) (1068737 - 120 1,274855)
Conwersion 10,019,052 (10,015,053) - . - .
Madification of baan adjustment (638,602) . . - . 4,784) 643386)
Balance as at June 30, 2026 13,190,810 220,513 4026314 1,310,000 1,000,000 120,138 5243 19,873.018

*“The balance of short-term borrowing in the statement of financial position includes the balance of running finance which is the part of cash and cash

equivalents.
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47.1

Thie Company's overall risk management program focuses on the volatility of financial markets and seeks to minimize potential adverse effects on
the Company's financial performance. The Company’s risk management function continues to monitor the developing situation and proactively
manage any rizk arising therefrom, The Company's activities expose it to a variety of financial risks Le. market risk, credit risk, liguidity risk and
operational risk,

The Board of Directors reviews and agrees policies for managing each of these risks which are summarized below:

Markat risk

Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market interest rates, foreign exchange rates
or the price risk due to a change in credit rating of the issuer or the instrument, change in market sentiments, speculative activities, supply and
demand of securities and liquidity in the market.The Company s exposed to interest rate risk and currency risk.

47.1.1 Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate because of changes in the market interest
rates. Majority of the interest rate exposure arises from long-term financing and short-term borrowings. At the statement of financial position date
the interest rale profile of the Company's interest-bearing financial instruments is as follows.,

Mote 2026 2025
Carrying amount
Financial liabilities — {Rupees in ‘000") —
Variable rate instruments
Long term finacing 20 13,814,011 3975727
Short-Term borrowings 30 5,264,678 17,793 259

A change of 100 basis points in interest rates at the reporting date would have increased / (decreased) profit for the year by the amounts shown
betow, This analysis assumes that all other variables, in particular foreign currency rates, remain constant. The analysis is performed on the same basiz
for the prior year.

Profit or loss (post tax)
100 bps 100 bps
increase decraase
As at June 30, 2026 S oo | 1
Cash flow sensitivity - Variable rate financial liabilities 135,459 (135,459}
As at June 30, 2025
Cash flow sensitivity - Variable rate financial liabilities {219,000} 218,000
47.1.2 Foreign currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign exchange rates.
It mainly arises whera receivables and payables exist due to transactions in foreign currency. The Company's exposure to the risk of changes in
foreign exchange rates relates primarily to the Company's operating activities iwhen revenue or expenses are depominated in a different eurrency

from the Company’s functional currency). 2025 2025
e [Rupeas in ‘000°) ——
Us Dellar Us Dollar
Trade and other paybles - 2,038
— (Rupees) —
The following significant exchange rates have been applied at the reporting dates: - 2841
Sensitivity Analysis

The following table demonstrates the sensitivity to a reasonable possible change in the US Dollar and Euro exchange rate, with all other variables
heid constant, of the Company's loss before taxation:
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Change in Effect on loss
Dollar rate (%) before tax
June 30, 2026 -
June 30, 2025 +10 58

47.2

=10 (58]

The sensitivity analysis prepared is not necessarily indicative of the effects on profit / loss for the year and assets and llabilities of the Company.
Credit risk

Credit risk is the risk which arises from the pozsibility that one party to a financial instrument will fail to discharge its obligation and cause the other
party to incur 2 financial loss. Concentrations of credit risk arise when a number of counterparties are engaged in similar business activities or have
similar economic features that would cause their abiiity to meet contractual obligations to be similarly affected by changes in economic, pofitical or
other conditions. Concentrations of credit risk indicate the relative sensitivity of the Company’s performance to developments affecting a particular
industry.

The Company seeks to minimize the credit risk expozure through having exposures only to customers considered creditworthy and obtaining
securities where applicable. The carrying amount of financial assets represents the maximum credit exposure.

Thie maximum exposure to credit risk at the reporting date is as follows: Mote 2026 2025

e [Rupeas in ‘000°) ——
Investments 14 14,550 14,38%
Trade debts 11 3,008,538 1,564,494
Security deposits gand 13 314,573 152,861
Other receivables 15 202 1,445
Bank balances 16 1,384,869 3,865,606
4,722,732 5598885

47.2.1 Credit qguality of financial assets

The credit quality of financial assets that are neither past nor impaired can be assessed by reference to external credit ratings or to historical
infarmation about counterparty default rates as shown below:

2026
{Rupeesin ‘0007
Expected credit loss rate 13.80% 1.12% 5.12% 29.93% B4.50%
Estimated total gross
carrying amount at default 3,490,328 2,228,918 687,034 116,574 457,802
Expected credit foss 481,790 24,891 35,145 34,892 386,862
2025
{Rupees in 000
Expected credit loss rate 27 260 0:45% 4.55% 23B5% 34.37%
Estimated total gross
carying amount at default 2,150,662 884,961 548,576 79,574 637,571
Expected credit loss 586,188 4367 24856 18975 537,890
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Bank balances Note 2026 2025
- {Rupees in '000°) —

Ratings

AT+ 437,217 3,835,981

A1 - 1,84

A2 80,554

A3 - 4,060

A 56,404

Ak 287

Al 57

Al 72,486

Al- 84,453

Al 11,694

ALK 541,717 .

Urrated - 23814
16 1,384,869 3,865,696

Investments

Ratings

A1 - 14,289

Ad- 14,289 .

A4 - 00

ARALR 50

Al 50

Al+ 161 .
14 14,550 14,389

47.3 Liquidity risk

Liguidity risk Is the risk that the Company will encounter difficulties in raising funds to meet commitments associated with the financial instruments,
The management is closely monitaring the Company’s liquidity and cash flow position through its treasury function and ensures availability of funds
by maintaining credit facilities available from financial institutions. The fiquidity management alse involves monitaring of liquidity ratios and
maintaining debt inancing plans.

Table below summarizes the maturity profile of the Company's financial liabilities:

/4 i i H E '
206 Smeihs Mows s Swem o
{Rupees in ‘0007
Financial liabilities
Irberast bearing

Lomg term financing 58374 807310 8,698,035 4,250,292 13,8140
Loan froem related parties : g 72,455 47,683 120,138
Larg-term ksase lishiBties 3,790 48,605 104,569 63,549 220,513
Short-term borrowings 3453015 1,771,662 - - 5,264,678
Mon-nterest bearing
Sponsarsioan £ 1,310,000 = 2 1,210,000
Trade and other payables 953 557 - - - 953 557
Unelaimed dividend 5243 - - - 5243
Acerued mark-up 663,036 - - - 663,036

5177015 3,937,577 8,875,059 4,361,524 22,351,176
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47.4

47.5
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2025

Financial abilities
Interest bearing
Long-term financing
Loan from related parties
Long-term lease liabilties
Short-term barrowings

Non-Interest bearing
Trade and ather payables
Unclaimed dividend
Acered mark-p

Capital risk management

Lessthan 3012 o5 Morethan ==
{Rupees in 0007

3,976,012 - 3,976,012
- 124,522 124,522
3,999 14,268 88,199 106,466
17,793,260 - 17,793,260
1,333,962 - 1,333,962
5,255 - 5,255
4,648,357 i 4,648,357
27,760,845 14,268 213,11 17,988,234

The Company's objectives when managing capital are to safeguard the Company's ability to continue as a going concern in order to provide
adequate returns to shareholders and to benefit other stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The
Company manages its capital structure and makes adjustments to it in the light of changes in economic conditions.n order to maintain or adjust the
capital structure, the Company may adjust the amount of dividends paid to shareholders, return capital to shareholders or issue new shares.

The capital structure of the Company consists of net debt consistent with other companies in the industry, the Company monitors the capital on the
basis of the gearing ratio. This ratio is calculated as net debt divided by total capital, Net debt is calculated as wotal barrowings less cash and bank
bafances with lenders. Total capital is calculated as the sum of equity shown in statement of financial position and net debt. During the year, the
Company’s strategy was to minimize leveraged gearing. The Company finances its expansion prejects through borrowings and management of its
working capital with a view to maintaining an appropriate mix between various sources of finance to minimize risk. As at the date of the statement

of financial position, the Company was inanced through eguity and debt.

Gearing ratio

Long term Anancing
Loan from related party
Lease labdlities

Accrued mark-up
Shart-term barrowings
Sponsor's loan

Cash and bank balances
et debt

Share capital
Share premium
Reserves

Surplus en revaluation of property, plant and eguipment

Total equity
Equity and net debt

Fair value measurement

20
22
25
29
30
n
16

2026 2025
— [Rupees in '000°) -—
13,814,011 3975727
120,138 124,922
220,513 106,466
663,036 4.648,357
5,264,678 17,753,259
1,210,000
1,402,244) {3,905,295)
19,990,132 22,743,436
3,370,114 2,970,114
3,388,742 2,788,742
(3,399,911) {4,222 256)
8,778,406 8,912,968
12,137,351 10,445 568
32,127,483 33,193,004
62% 6%

Fairvalue is the price that would be received to sell an asset or paid to transfer a Bability inan orderly transaction between market participants at the

measurement date.

The carrying values of all financial assets and Habilities reflected in the financial statements approximate fair values.

The following table shows assets recognized at fair value; analyzred between those whose fair value is based on:
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Level 1: Quoted prices in active markets for identical assets or liabilities;

. Level 2;: Those involving Inputs other than gquoted prices included in Level 1 that are observable for the asset or liability,
Level 3; Inputs for the asset or liability that are not based on observable market data,

There were no transfers amongst the level during the year. Further, there were no changes in the valuation technigues during the year.

Property, plant and equipment

Property, plant and equipment

48.1 Financial assets

At amortised cost
Short-Term investment
Trade debts
Security deposits
Loans and advances
Oher recaivables
Cash and bank balances

48.2 Financial liabilities

At amortised cost
Long term financing
Loan from related parties
Lease liabilities
Defarred markup
Trade payable
Contract liabilities
Interest / mark up accrued
Short-Term boarrowing
Sponsors loan
Unclaimed dividend

2026
{Rupees in 000}
- 4,713,900 18,709,277 23423177
2025
Lewvel 1 Level 2 Level3: Total
{Rupees in 000}
5461932 159,802,055 25,263,987
Mote 2026 2025
—-- [Rupees in "000°) -—-
14 14,550 14,389
11 3,008,538 1,564,454
D13 314,573 152,861
9&12 60,764 56,376
15 202 1,445
16 1,402,244 3,505,295
20 13,814,011 3,975,727
12 120,138 124,922
25 220,513 106,466
27 2,180,977 .
28 853,557 1,333,962
464,303 335,726
29 663,036 4,648,357
EL 5,264,678 17,793,259
3 1,310,000 .
5,243 5,255

Refated parties comprise of associated companies, directors and key management personnel of the Campany. Details of tramsactions with relatad
parties during the year, other than those which have been disclosed elsewhere in these financial statements are as follows:
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49,1 Following are the related parties with whom the Company had entered into transactions or have arrangements / agreements In place:

2026 2025
MName of related party Relationship Transactions during the year === (Rupees in ‘000') ~—
Hobnab Bakeries Associate Entertainment expense 786 910
Hobnab Bakeries Associate Sale of fowed assets - 2500
Transactions with Key
Maragement Personngl
Shayan Akberali Key Management Persomined  Termiporary loan 1,310,000 .
Shayan Akberali Key Management Personned  Sale of shases other than right issue 1,000,000
Transactions with shareholders
M. Salsabal Akberali Shareholder Payment of rent and security depasit of rented office 21,814 M35
Mz, Salsabsl Akberall Shareholder Sale of rebars 620 :

49.1.1 Following are the related parties with whom the Company had entered into transactions or have arrangement / agreement in place:

SNo  CompanyName Basis of association Agerigatetbal
1 Paramaourt Stee! Company Associate | common directorship |

2 Hobrob Bakeries Assocdate joommon directorship)

3 Amreli Holding (Pvi) Lid Associate jcommon directorship)

4 Hi-Tech Special Ecomamic Zone (Put) Lid Adzociate lcommon directorship)

5 The Hunar Foundation Assotiate (comemon directorship)

3 Armreli Glabal Entarprises | Private ) Limited Aentiate {eommon directorship) .

7 Armreli Foundation Associate {common directorship)

8 Shayan Akberali Key management persannel 2693%
9 Ms. Salsabil Akberali Shareholder 037%
10 Mr. Hadi Akberali Disactor 15.15%

2026 2025

Year end balances e [RuUpEES I 000 ===
Loan from Mr. Shayan Akberali 1,310,000 .
Loarn from Mr. Hadi Akberali 120,138 124,922
Accrued interest to Mr. Hadi Akberali 16,490 18,925

49.1.2 Mone of the key management personnel had any arrangements with the Company other than the employment contracl.

48.1.3 Al the transactions with related parties are entered into in accordance with the terms of agreement as approved by Board of Directors of the

Company.
2026 2025

50.1 Billets === [Matric Ton) =-=

Plant - name plate capacity 600,000 500,000

Available capacity 492,000 492 000

Actual production 113,444 70,515
50.2 Bars

Plant - name plate capacity 605,000 505,000

Available capacity 605,000 605,000

Actual production 108,908 67,251

These financial staterments have been prepared on the basis of a single reportable segment Total sales of the Company relaling to customers in
Pakistan were 98.93% during the yvear ended June 30, 2026 {June 30, 2025 98.28%].

Revenue from export sales represents 1.07% (2025: 1.7% ) of the total net revenue of the Compary.
Sales to twenty major customers of the Company are areund 17% during the year ended June 30, 2026 (2025: 13%).
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51.1 Geographical information

The Company's gross revenue from external customers by geographical location is detailed below:

Damestic salas
Export sales

51.1.1 Region-wise export sales are as under;

Indonesia
China
Thailand
Cambodia
Korea
Cman

The total number of employees and average number of employees at year end and during the year respectively are as follows:

Total number of employees as at June 30
Average nurnber of employees during the year
Factory employees

Statement of Financial Position
Shariah-compliant
Long-term financing
Short-term borrowing
Leasze liabilities
Loan from refated party
Sponsor's loan
Accrued profit
Investrment
Bank balances

Men-Shariah-compliant
Long-term hnancing
Short-term borrowing
Lease liabilities
Loan from related party
Sponsor's loan
Interest / markup accrued
Investment
Bank balances

Statement of comprehensive income

Shariah compliant income
Revenue earned from business segment
Break-up of late payment or liguidated damages

Gain or loss or dividend earned on investment or share of profit
Profit earned from bank deposits, bank balances, or TDRs

Exchange gain earned from actual currency

Exchange gain earned using comventional derlvatives financial instruments

Profit paid on financing obtained

Mote 2026 2025
=== [Rupees in ‘000°) -—-
33 25,020,710 18,722,610
i3 228,643 276,963
25,245,353 18,995,573
- 42 456
104,572 185,058
- 45,445
213,866 .
23,786
76,419 .
228,643 276,963
{Number)-——-—-
388 345
357 394
232 204
Mote 2026 2025
- [Rupees in "000°) -—
20 4,859,288 1494911
30 642,417 5535154
25 -
22 -
n 1,310,000 .
27829 1,347,965 1.486,372
14 14,289 14,289
16 1,756
20 8,954,723 2,480,816
30 4,622,261 12,258,106
25 220,513 106,466
12 120,138 124,922
n - -
27 E329 1,496,048 3,161,985
14 261 .
16 1,384,869 3,863,940
i3 21,334.119 16,082,614
38 3,640 1,530
38
Ex -
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Note 2026 2025
=== [Rupees in ‘000°) ==
Sources and detailed breakup of ather Income, including
breakup of other or miscellaneous portions of other
income into Shariah-compliant income;
- zain on sale of property, plant and eguipment 3B 10,255 361,842
- ain on disposal of held for sale 38 5108 :
- Gain on settlement of trade debis 38 - 7000
- Gain on termination of lease 38 -
- Scrapsales EL 1,399 4,282
Mon-5hariah compliant income
Revenue earned from business segment 33 -
Break-up of late payment or liquidated damages -
Gain or ioss or dividend earned on investmaent or share of profit B .
Profit earned from bank deposits, bank balances, or TDRs 38 198,122 171.863
Exchange gain earned from actual currency 38 387 .
Exchange gain earned using conventional derlvatives financial instruments 3B -
Interest paid on financing obtained -
Total interest eamed on any conventicnal loan or advance -
Sources and detailed breakup of ather Income, including
breakup of other or miscellaneous portions of other
income into Non-Shanah compliant incomas;
- zain on sale of property, plant and egquipment 3B -
- ain on disposal of held for sale 38 -
- Gain on settlement of trade debis 38 - -
- Gain on termination of lease 38 - 46,283
- Scrapsales EL - .

Relationship with Shariah-compliant financial Institutions
Islamic banks

The Company maintains refationships with several Shariah-compliant financial institutions, including Bank Makramah Limited, Al Baraka Bank
{Pakistan) Limited, Banklslami Pakistan Limited, Dubai slamic Bank Pakistan Limited, MCB islarmic Bank Limited, Meezan Bank Limited, and First Habib
Modaraba. The Company has alzo obtained vanous Islamic modes of financing, such as Murabaha, kstisna, Running Musharakah, and Diminishing
Musharakah etc, from these institutions in accordance with Shariah-compliant principles. The Company has no investment in Sharlah-compliant
instrurmenits such as Sukuk or Islamic mutual funds.

54.1 Figures have been rounded off to the nearest thouszand, unless otherwise stated.

54.2 Corresponding figures have been reclassified wherever necessary toe reflect more appropriate presentation of events and transacticns for the
purpose of comparison and better presentation.

These financial staternents were authorized for issue on 15 Sep 2026 by the Board of Déirectors of the Company.

Chief Executive Officer Director Chief Financial Officer
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E-DIVIDEND MANDATE FORM

Handal:or_y Credit of Dividend into Bank Account

To Date;

The undersigned belng member of AMRELI STEEI.SUHITED ithe Company), hereby authorize the Company that all my cash dividend amounts declared
by the Company, from time to time, be credited into the bank account as per following details:

Marme of the shareholder

Folio Mo,/ COC Participants 1D & Sub Acc, No/CDC 145 Account

CNIC/NICOR Na. [Please attach copy)

Fassport No.[in case of Foreign Shareholder] (Please attach copy)

Landline Phome No.

Cellphone Moo

Email Adidress.

Title of Bank Account

Bank Account Number

Bank's Name

Branch Mame and Address

International Bank Account Mumber (IBAN] (24 digit)
L § ) P,

Itis stated that the above mentioned information is correct that | will intimate the change in the above mentioned information to the Company and the
concerned Share Registrar as soon as these oceur.

Signature of the member/shareholder
{Please affix company stamp in case of corporate entity)

MNOTE:
1. Please provide complete IBAN after consultation with your bank branch. In case of any error or omissicn in 1BAN, the Cumpérry will
not be held respmsihbg in amy manner for any loss or delay in your cash dividend payment,
2 In case of physical shares, a duly filled-in e-Dividend Mandate Form shall be submitted with the Company's Share Registrar. While for

shares held in CC, E-Dividend Mandate Form shall be submitted directly mnwmh!erls braker/participant/CDC as requirad by the
Central Depository Compary of Pakistan Limited vide its Circular No. 16 of 2017 issued on 31 August 2017,
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The Company Secretary

Amreli Steels Limited

F-11, KDA Scheme 1, Karsaz, Karachi.

We S’ Wo e PResidentof  being membess)al
Amnreli Steets Limited (the Campany), halding e ordinary shares as per Registered Folio Mo CDC Pasticpant IDNe. and

SubAccountMo,____ herebyappaint_____ SboWe

; __as my / our prosgy to attend, act and vote onmy
/ our biehalf at the 42nd Annual General Mesting of the Company to be held on 27th day of Octaber 2006 and at any adjowrnment thereof,

Signedthis ___deyef 2006

Affix
Revenue
Stamp
Signature of Shareholder
WITNESS:
-1} -2
Signature — _ Sagnature: —
Mame Narme:
CMNIC/ PassportMo. ONIC{ Passport Mo, __
Address e = Address: e
NOTE:
| The praxy form, duly comipleted and signed, must be recenved at the Registered Office of the Company, mot less than 48 hours before the time of
halding the meetirg.
2 All rmemibers are entitfed to attend and vote at the Meeting.
3 If & rmember appaints more than one progy for the annual general meeting and more than one instruments of proxy are deposited by the

rmermiber with the Company, all such instruments of prosy shall be rendered mvalid.
4, Memibers ane reguested to notify any changes in their address mmediately.
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Date:

The Share Registrar

Amreli Steels Limited

THK Associates (Pvt.) Limited

Plot Mo32-C, Jami Commercial Street-2
D.H.A, Phase-VIL, Karachi.

Email: sfeathk.com.pk

Subject: Request for Hard Copy of Annual Report of Amreli Steels Limited {the “Company™)
Dear 5ir,

As notified by the Securities and Exchange Commission of Pakistan ["SECP"] vide its 5.R.0. 389(1)/2023 dated 21 March 2023 allowed the Companies to
transmit annual audited financial statements/ notice of general meeting(s)/ annual report to the members for future years commencing from the financial
year 2023 through OR enabled code and weblink instead of transmitting the same through CDY/DVD/USE, at their registered addresses, except for those whao
opt for a hardeopy of the Annual Audited Accounts by filling out the details below and sending it to the Company's share registrar and Company Secretary,

I, being a registered member of Amreli Steels Limited, with my particulars as mentioned below, hereby reguest that my name be added to the list of
members of the Company who opt for delivery of a hardcopy of the Annual Audited Accounts of the Company at their registered addresses instead of
providing the same through QR enabled code and weblink on registered email.

Mame of Member{s)

COC Participant 1D & Sub-Account No.

CMICNICOP/ Passport/NTN Mo.please attach copy)

Address of Shareholder

Land Line Telephone Mo (if any)

Cell No. (if any]

Ermail Address
L% i
Yours Lruly,

Member's Signature (Please affix company stamp in case of corporate entity}

Capy to:

The Company Secretary

Amreli Steels Limited

F-11, lbrahim Rehmatullah Road, KDA Scheme 1, Karsaz, Karachi - Pakistan
Email: investor-relations@amrelisteels.com
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