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CHAIRMAN REPORT

Dear Certificate Holders,

I am pleased to present the report on the affairs of First Imrooz Modaraba for the year ended June
30, 2026, and to provide an overview of the performance of the Board of Directors in achieving the
Modaraba’s strategic objectives during this period.

The year 2026 continued to pose economic challenges, with persistent inflationary pressures and a
volatile market environment, further compounded by ongoing geopolitical tensions that kept global
commodity prices and financial markets under pressure. In this environment, the Modaraba
recorded sales revenue of Rs. 1,054.09 million, which declined by 15.5% from last year's Rs.
1,247.44 million.

Gross Profit for the year amounted to Rs. 229.18 million, as compared to Rs. 289.92 million in the
previous year. Net profit for the year stood at Rs. 39.50 million as compared to Rs. 95.45 million
last year. The decrease was mainly due to lower gross profit on reduced sales and lower other
income, as the previous year included a one-off liability write-back of Rs. 15.49 million following
the favourable judgment of the Honourable Sindh High Court. This was partly offset by lower
operating expenses and financial charges.

We remain confident about the future, as the Modaraba continues to deliver stable results. While
broader economic reforms and stabilization measures are expected to gradually support overall
market recovery, our focus will remain on maintaining sustainable growth and protecting the
interests of our certificate holders.

The Board is assisted by Audit and HR Committees. The Board continued to assist the
Management in setting strategic directions for the business. Board is aware of Shariah Compliance
Framework and advises the Management to ensure that all transactions are in complete compliance
to Shariah rules and principles, as also advised by the Shariah advisor.

Omar Mohammad Khan
Chairman
Board of Directors

September 28, 2026



ورٹ پ ن ر ئرمی ی چ

، رز ولڈ ٹ ہ کی ف ی ز سرٹ معز

ے وئ ے ہ ش کرت ی ورٹ پ پ ہ کے امور پر ر ارب لیے فرسٹ امروز مض ے والے سال کے  ون م ہ ت خ


ون 2026ء کو  ے 30 ج مجھ


ف ورڈ آ ں ب اصد کے حصول می ک مق ج ٹ ہ کے اسٹری ارب ں اس عرصے کے دوران مض س می ی ہے، ج و رہ محسوس ہ


ی  وش خ

ا ہے۔ ا گی ش کی ی ھی پ ب


ہ  ائز کٹرز کی کارکردگی کا ج ائری ڈ

کہ ب ہا، ج رقرار ر حکم ماحول ب ست
م


یر  ٹ کا غ اؤ اور مارکی مسلسل دب


ی کا  ئ گا ن ہا۔ مہ ور ر پ ھر ز سے ب ج لن ی چ



ی  ھی معاش ب


سال 2026ء 

ہیں۔ ان حالات کار ر اؤ کا ش ھی دب ب


یاں  ڈ ی من ت ا ں اور مالی ی مت ی ق


اس کی  ن دگی کے باعث عالمی اج ی اسی کش ئی و سی ا ی راف غ اری ج ج

ں بلے می ا ت کے مق ے کی فروخ ن روپ ہ سال کی 1,247.44 ملی ت ش و گز ی، ج ے رہ ن روپ ت 1,054.09 ملی ہ کی فروخ ارب ں مض می

صد کم ہے۔ ی 15.5 ف

ہ ت ش ع گز اف کس من ی عد از ٹ ہا۔ ب ے ر ن روپ ں 229.18 ملی بلے می ا ے کے مق ن روپ ہ سال کے 289.92 ملی ت ش ع گز اف موعی من مج


ں کمی کے ت می ہات فروخ و ادی وج ی ن ہا۔ اس کمی کی ب ے ر ن روپ ں 39.50 ملی بلے می ا ے کے مق ن روپ سال کے 95.45 ملی

گار ی کورٹ کے ساز ئ ہا دھ  ز سن ں معز ی می ن مد ہ سال کی آ ت ش کہ گز ون ہیں، کی ں کمی  ی می ن مد گر آ ی ں کمی اور د ع می اف موعی من مج


باعث 

ں ز می ارج ی چ ت ا ات اور مالی راج گ اخ ن ٹ ری پ ھی۔ آ ت


امل  ت واپسی ش کمش ی


ات کی  ب ے کی واج ن روپ ں 15.49 ملی ے می  یج ت ن


ے کے  یصل ف

ا۔ ر کم کی وی طور پ ز ے اس اثر کو ج کمی ن

ی اصلاحات ع تر معاش ہ وسی ہا ہے۔ اگرچ م کر ر
ج فراہ ئ


ا ت م ن

حک ست
م


ہ  ارب کہ مض ون ہیں کی ماد  ں پُراعت ل کے بارے می ب ق مست


م 
ہ

ے کھن


رقرار ر ی کو ب دار ترق ی ئ ا ہ پ وج ماری ت م ہ
اہ ع ہے، ت وق ے کی ت ملن ج مدد  ی


در ت ں ب حالی می ٹ کی ب دامات سے مارکی حکام کے اق اور است

ر مرکوز رہے گی۔ ظ پ حف ادات کے ت رز کے مف ولڈ ٹ ہ کی ف ی پنے سرٹ اور ا

ں ے می ن کرن عی عملی کی سمت مت


تِ  ار کی حکم ے کاروب ورڈ ن وں کی معاونت حاصل ہے۔ ب ی ٹ کمی

ر  چ آ ی


ٹ اور ا ڈ ورڈ کو آ ب

مام ا ہے کہ ت ہدایت کرت ہ کو  امی ظ ت گاہ ہے اور ان ی آ ب و خ م ورک سے ب س فری ن لائ عہ کمپ ری ورڈ ش کھی۔ ب


اری ر ی ج ئ ما ن ہ
ہ کی ر امی ظ ت ان

ا ہے۔ ا گی ورہ دی ھی مش ب


انب سے  ر کی ج وائز ڈ عہ ای ری سا کہ ش ی وں، ج ن مطابق ہ ن اور اصولوں کے عی ی وان رعی ق ن ش ی ن د لی

ان محمد خ


عمر 

ن ئرمی ی چ

کٹرز ائری ف ڈ ورڈ آ ب

مبر 2026ء 28 ست
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REPORT OF THE DIRECTORS

The Board of Directors of A.R Management Services (Private) Limited, the management company
of First Imrooz Modaraba would like to present to its certificate holders annual report of First
Imrooz Modaraba along with audited financial statements for the year ended June 30, 2026.

1.   Operating Results

The financial results of the Modaraba are summarized below:

(Rupees in million)

2026 2025
Profit before levies and taxation 82.07 144.72
Levies 42.57 49.27
Profit after taxation 39.50 95.45
Earnings per certificate – basic & diluted Rs. 13.17 31.82

2.   Review of Financial Performance

During the financial year 2026, the Modaraba operated in a challenging and volatile business
environment, characterized by subdued market activity, pricing pressures, rising input costs and
disruptions arising from regional and geopolitical conditions. These factors affected demand, sales
volumes and overall business performance during the year.

The Modaraba recorded turnover of Rs. 1,054.09 million in 2026 compared with Rs. 1,247.44
million in 2025, reflecting a decline of approximately 15.5%. The lower sales volume, coupled with
continued cost and pricing pressures, resulted in gross profit decreasing from Rs. 289.92 million in
2025 to Rs. 229.18 million in 2026.

The Board of Directors has decided to distribute a profit of Rs. 10/- per certificate to the certificate
holders.

The management remains focused on strengthening business volumes, improving operational
efficiencies, managing costs and addressing market challenges to support sustainable business
performance going forward.

3.   Auditors

The present auditors, M/s Reanda Haroon Zakaria Aamir Salman Rizwan & Co., Chartered
Accountants, being due for retirement have offered themselves for re-appointment for the year
ending June 30, 2027. The Directors have approved their appointment subject to approval of the
Registrar, Modaraba Companies and Modaraba.
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4.   Corporate Governance

Your directors are pleased to report that:

a) The financial statements prepared by the management company of the Modaraba, present fairly
its state of affairs, the result of its operations, cash flows and changes in equity.

b) Proper books of accounts have been maintained.

c) Appropriate accounting policies have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

d) Approved International Accounting Standards, as applicable in Pakistan to Modarabas, have
been followed in preparation of financial statements and any departure there from has been
adequately disclosed.

e) The system of internal control is sound in design and has been effectively implemented and
monitored.

f) There are no significant doubts upon the Modaraba’s ability to continue as a going concern.

g) There has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations.

h) Statement summarizing key operating and financial data for the current year as well as for the
last seven years is given as under:

(Rupees in ‘Million)

Particulars 2026 2025 2024 2023 2022 2021 2020 2019

Fixed Assets 19.3 16.4 13.2 16.0 9.7 5.4 6.9 10.1

Working Capital 252.6 264.2 209.5 150.0 188.8 235.4 191.9 159.3

Certificate Holders Equity 266.8 272.3 221.9 164.5 183.7 202.4 161.3 138.2

Paid-up Certificate Capital 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0

Sales 1,054.1 1,247.4 1,260.1 1,668.5 1,378.8 1,080.0 555.1 705.6

Gross Profit 229.2 289.9 268.06 166.7 182.0 215.6 126.4 132.8

Profit before Levy & Taxation 82.1 144.7 138.7 74.3 86.8 113.2 56.6 58.6

Profit Distribution – Cash 100% 150% 150% 50% 55% 155% 75% 50%

Earnings / (Loss) per
Certificate-Rs.

13.17 31.82 24.11 (0.9) 8.1 21.4 11.7 8.4

Break-up value per
Certificate-Rs.

88.93 90.77 73.95 54.8 61.3 67.5 53.8 46.4

i) Pattern of certificate holding of the Modaraba and certificate holders’ information as required
under the Modaraba Rules, and the Listing Regulations of Pakistan Stock Exchange are
included in this report.
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5.   Transfer Pricing

The Directors are pleased to report that the Modaraba has fully complied with the best practices on
transfer pricing as contained in the Listing Regulations of Pakistan Stock Exchange.

6.   Composition of board

The composition of board is as follows:

Category Names

A) Executive Directors
Mr. Naveed Riaz
Mr. Ameed Riaz

B) Non-Executive Directors Mr. Omar Mohammad Khan

C) Independent Director Mr. Aliuddin Ahmed

D) Female Director Vacant*

*As at the reporting date, the position of female director on the Board stands vacant due to the sad
demise of last female director, Mrs. Saadat Ikram. The board has approved appointment of a new
female director which is subject to approval of the Registrar, Modaraba Companies and Modaraba.

7.   Remuneration Policy of Chief Executive and Directors

No remuneration is paid to the Chief Executive and Directors.

8.   Board Meetings

During the year, four (4) meetings of the Board of Directors were held. Attendance by each director
is as follows.

Attended
Mr. Naveed Riaz 4
Mr. Ameed Riaz 4
Mr. Omar Mohammad Khan 4
Mr. Aliuddin Ahmed 4
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9.   Acknowledgement

The Board wishes to express its thanks for continued guidance and support extended by the
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Chief Executive
28 September 2026
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Director



ورٹ پ کٹرز کی ر ائری ڈ

ھ کٹرز مسرت کے سات ائری ف ڈ ورڈ آ ڈ کے ب ٹ ( لمی ویٹ ی ئ را منٹ سروسز )پ ج ن ی
م

ر  نی اے آ کمپ


امی  ظ ت ہ کی ان ارب فرسٹ امروز مض

مراہ، واروں کے ہ ی گوش ت ا دہ مالی ٹ ش ڈ ے والے سال کے آ ون م ہ ت خ


ون 2026ء کو  ، 30 ج ورٹ پ ہ ر ہ کی سالان ارب مض

ہیں۔ ے  ش کرت ی ں پ دمت می رز کی خ ولڈ ٹ ہ کی ف ی سرٹ

کات اتی ن مایاں مالی ن

ہیں: یل  ہ ذ درج ج من ئ


ا ت ی ن ت ا ہ کے مالی ارب مض

ں) وں می ن روپ (ملی
30-Jun-25 30-Jun-26

144.72 82.07 ع اف کس من ی محصولات و ٹ


ل از  ب ق

49.27 42.57 ) ز وی محصولات )لی


95.45 39.50 ع اف کس من ی عد از ٹ ب

31.82 13.17 ے روپ دہ( ل ش حلی ت


ادی اور  ی ن ی )ب ن مد ٹ آ کی ف ی ی سرٹ ف

ہ ز ائ کارکردگی کا ج

ٹ کی ں مارکی س می ہا، ج ا ر حکم کاروباری ماحول کا سامن ست
م


یر  کل اور غ ہ کو ایک مش ارب مالی سال 2026ء کے دوران مض

ں ی ے والی رکاوٹ ون دا ہ ی اسی حالات سے پ ئی سی ا ی راف غ ئی و ج ا ی لاگت اور علاق وئ ھتی ہ ڑ ، ب اؤ ر دب وں پ مت ی ق


سست سرگرمی، 

ا۔ اثر کی موعی کاروباری کارکردگی کو مت مج


م اور  حج


ت کے  ، فروخ ھر طلب ے سال ب ں۔ ان عوامل ن ھی ت


مایاں  ن

بلے ا ے کے مق ن روپ و سال 2025ء کے 1,247.44 ملی ہا، ج ے ر ن روپ ار 1,054.09 ملی ہ کا کاروب ارب ں مض سال 2026ء می

ع اف موعی من مج


اؤ کے باعث  مسلسل دب


وں کے  مت ی ق


ں کمی اور لاگت و  م می حج


ت کے  صد کم ہے۔ فروخ ی اً 15.5 ف ب ی ر ق ں ت می

ہا۔ ے ر ن روپ ں 229.18 ملی و کر سال 2026ء می ے سے کم ہ ن روپ سال 2025ء کے 289.92 ملی
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ا ہے۔ صلہ کی ی ے کا ف م کرن سی ق ت



ع  اف ے من ٹ 10 روپ کی ف ی ی سرٹ رز کو ف ولڈ ٹ ہ کی ف ی ے سرٹ کٹرز ن ائری ف ڈ ورڈ آ ب

ی ن پ ر ا ے پ  ن مٹ ن


ز سے  ج لن ی چ



ٹ کے  و اور مارکی اب ر ق ات پ راج تری، اخ ہ ں ب ل کارکردگی می ن ریش پ ے، آ اف ں اض م می حج


ہ کاروباری  امی ظ ت ان

۔ سکے ا  ا ج ای ن ی ب ن ی ق دار کاروباری کارکردگی کو ی ی ئ ا ں پ ل می ب ق مست


اکہ  ے ہے ت وئ کھے ہ ہ مرکوز ر وج ت

ٹرز ی ڈ آ
ون عد 30 ج ے کے ب ون ائر ہ ٹ ی س، ر ٹ ن ٹ ن ارٹرڈ اکاؤ نی، چ کمپ


ڈ  ن ی وان ا ا عامر سلمان رض کری ہارون ز دا  ن ا سرز ری ٹرز می ی ڈ ودہ آ موج

قرری کی ے ان کی ت کٹرز ن ائری ہیں۔ ڈ ش کر رہے  ی ود کو پ لیے خ قرری کے  ارہ ت لیے دوب ے والے سال کے  ون م ہ ت خ


2027ء کو 

روط ہے۔ وری سے مش
ظ ہ کی من ارب یز اور مض ن کمپ


ہ  ارب سٹرار مض و رج وری دے دی ہے، ج

ظ من

نس یٹ گورن ور پ کار
ہیں کہ: ے  ورٹ کرت پ ھ ر کٹرز مسرت کے سات ائری ڈ

ں1.  ی می ٹ ی کو لو اور ای ش ف ، کی ج ئ


ا ت عملی ن


ہ کے مالی امور،  ارب وارے مض ی گوش ت ا ار کردہ مالی ی ے ت
نی ک کمپ


امی  ظ ت ہ کی ان ارب مض

ہیں۔ ے  ہ عکاسی کرت ان صف وں کی من لی دی ب ت

ہیں۔2.  ی  کھی گئ


اعدگی سے ر اق یں ب اب ہ کے حسابات کی کت ارب مض

ے3.   مین
خ

 ت



گ  ن ٹ ن ا ہے اور اکاؤ ا گی ھ اطلاق کی سلسل کے سات ت


وں کا  سی الی گ پ ن ٹ ن وں اکاؤ ں موز اری می ی واروں کی ت ی گوش ت ا مالی

ہیں۔ ی  ن ر مب صلوں پ ی اط ف ول اور محت معق

ارات کی4.  گ معی ن ٹ ن وامی اکاؤ ین الاق دہ ب ور ش
ظ ابلِ اطلاق من ر ق ہ پ ارب ں مض ان می اکست ں پ اری می ی واروں کی ت ی گوش ت ا مالی

ا ہے۔ ا گی ہر کی ا ر ظ اسب طور پ حراف کو من ھی ان ب


یروی کی گئی ہے اور کسی  پ

ا ہے۔5.  ا گی ٹر کی ی ن ذ اور ما اف ے سے ن یق ثر طر وار ہے اور اسے مؤ ادوں پر است ی ن وط ب ب ام مض ظ ٹرول کا ن ی کن درون ان

ہیں۔6.  ں  ی ہ ات ن ہ ب کوک و ش م ش
ر کوئی اہ ت پ ے کی صلاحی کھن


اری ر اری ادارہ کام ج طور ج ہ کے ب ارب مض

وا۔7.  ں ہ ی ہ حراف ن کر ان ابلِ ذ ی ق وں سے کوئ ق ن طری ی تر ہ س کے ب ن یٹ گورن ور پ ں درج کار نز می ش گولی گ ری ن لسٹ

یل ہے:8.  لاصہ درج ذ مار کا خ ی اعداد و ش ت ا گ اور مالی ن ٹ ری پ م آ
ہ سات سالوں کے اہ ت ش ودہ سال اور گز موج
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(Rupees in ‘Million)

Particulars 2026 2025 2024 2023 2022 2021 2020 2019

Fixed Assets 19.3 16.4 13.2 16.0 9.7 5.4 6.9 10.1

Working Capital 252.6 264.2 209.5 150.0 188.8 235.4 191.9 159.3

Certificate Holders Equity 266.8 272.3 221.9 164.5 183.7 202.4 161.3 138.2

Paid-up Certificate Capital 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0

Sales 1,054.1 1,247.4 1,260.1 1,668.5 1,378.8 1,080.0 555.1 705.6

Gross Profit 229.2 289.9 268.06 166.7 182.0 215.6 126.4 132.8

Profit before Levy & Taxation 82.1 144.7 138.7 74.3 86.8 113.2 56.6 58.6

Profit Distribution – Cash 100% 150% 150% 50% 55% 155% 75% 50%

Earnings / (Loss) per
Certificate-Rs. 13.17 31.82 24.11 (0.9) 8.1 21.4 11.7 8.4

Break-up value per
Certificate-Rs. 88.93 90.77 73.95 54.8 61.3 67.5 53.8 46.4

اکہ اور9.  گ کا خ ن ولڈ ٹ ہ کی ف ی حت درکار سرٹ نز کے ت ش گولی گ ری ن ج کے لسٹ ن ی یکسچ


اک ا ان اسٹ اکست ہ رولز اور پ ارب مض

ہیں۔ امل  ں ش ورٹ می پ علق معلومات اس ر رز سے مت ولڈ ٹ ہ کی ف ی سرٹ

ن عی وں کا ت مت ی
 ق


لی کی  ق ت من



ں نز می ش گولی گ ری ن ج کے لسٹ ن ی یکسچ


اک ا ان اسٹ اکست ے پ ہ ن ارب ہیں کہ مض ے  محسوس کرت


ے مسرت  وئ ے ہ ات ت ہ ب کٹرز ی ائری ڈ

مکمل پاسداری کی ہے۔

وں کی  ق ن طری ی تر ہ گ( کے ب سن سفر پرائ ن )ٹران عی وں کے ت مت ی ق



لی کی  ق ت من


درج 
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ل کی ش ت

ورڈ کی  ب

دہ امعہ ن

کٹرز ائری و ڈ کٹ ی گز د ریاضای وی اب ن ن ج

د ریاض اب عمی ن ج

کٹر ائری و ڈ کٹ ی گز ان ای انن محمد خ


اب عمر  ن ج

کٹر ائری دار ڈ ب ن ا یر ج ن احمدغ ی اب علی الد ن ج

کٹر ائری ون ڈ ات الی*خ خ

ال کے ق ت محترمہ سعادت اکرام )مرحومہ( کے ان
کٹر  ائری ون ڈ ات ہ خ ق دہ ساب کٹر کا عہ ائری ون ڈ ات ں خ ورڈ می ک ب خ ت ی


ار ورٹ کی ت پ * ر

ہ کی ارب یز اور مض ن کمپ

ہ  ارب سٹرار مض و رج وری دے دی ہے، ج

ظ قرری کی من کٹر کی ت ائری ون ڈ ات ی خ ئ ے ن ورڈ ن الی ہے۔ ب باعث خ

روط ہے۔ وری سے مش
ظ من

ہ کٹرز کا معاوض ری ائ ڈ
ا۔ ت ا ا ج ں کی ی ہ ہ ادا ن کٹرز کو کوئی معاوض ائری و اور ڈ کٹ ی گز ف ای ی چ

لاس ورڈ کے اج ب

یل ہے: ری درج ذ کٹر کی حاض ائری ہر ڈ ے۔  وئ د ہ عق لاس من ار )4( اج کٹرز کے چ ائری ف ڈ ورڈ آ سال کے دوران ب
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عداد رکت کی ت ش

د ریاض وی اب ن ن 4ج

د ریاض اب عمی ن 4ج

ان محمد خ


اب عمر  ن 4ج

ن احمد ی اب علی الد ن 4ج

امہ اعتراف ن
ئی اور ما ن ہ

مسلسل ر


گر حکام کی  ی ان کے د اکست ف پ ن آ ش کمی

ج  ن ی یکسچ



ڈ ا ن ی یز ا ورٹ کی ہ اور سی ارب سٹرار مض ع پر رج ورڈ اس موق ب

راکت کاروں اور کاروباری ش ن ی ہ کاروں، ب ے کار، سرمای ائ ق ، رف رز ولڈ ٹ ہ کی ف ی پنے سرٹ ورڈ ا ا ہے۔ ب کر کرت ش ارِ ت ہ
ظ

عاون پر ا ت

ا ت محنت کو سراہ


م کی لگن اور  ہر ملاز ہ کے  ارب صوص مض لخ


ا ا ہے، اور ب ہ ادا کرت کری عاون پر ش مسلسل ت


ھی ان کے  ب


داروں کا 

ہے۔

ورڈ انب ب ج من

د ریاض وی ن

و کٹ ی گز ف ای ی چ

د ریاض عمی

کٹر ائری ڈ

مبر 2026ء 28 ست
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TEN YEARS AT A GLANCE (Rupees in million)

2026 2025 2024 2023 2022 2021 2020 2019 2018 2017

Balance Sheet Information

Authorized capital 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000
Certificate capital 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000 30.000
Statutory reserve & surplus 236.799 242.304 191.858 134.539 153.737 172.382 131.259 109.163 104.861 107.472
Certificate holders' equity 266.799 272.304 221.858 164.539 183.737 202.382 161.259 139.163 134.861 137.472
Deferred liability - staff gratuity 3.951 6.720 6.720 6.720 12.737 36.443 34.840 30.196 25.037 21.263

management company
- 3.000 - - 55.000 - 15.800 - 120.000 34.300

Musawamah / Murabaha / Musharaka
/ Salam financing

161.573 192.936 141.423 142.032 74.120 63.780 88.664 74.637 35.230 34.371

Non current liabilities 5.122 8.293 7.533
Current liabilities 304.019 398.240 310.301 610.479 690.402 358.079 166.173 171.869 255.192 212.043
Fixed Assets 19.338 16.410 13.204 16.003 9.677 5.350 6.898 10.119 12.969 13.347
Stock-in-trade 357.310 450.669 312.073 378.195 648.475 304.553 215.103 212.679 265.574 258.027
Trade debtors 178.822 204.652 205.683 311.213 200.167 269.762 116.713 98.603 113.779 83.997
Investments - - - - - - - - - -
Current assets 556.602 662.427 526.488 767.157 879.232 593.511 358.107 331.110 402.120 357.050

Operational Results

Sales 1,054.093 1,247.437 1,260.138 1,668.529 1,378.793 1,080.003 555.117 705.649 897.589 734.216
Cost of sales 824.913 957.518 992.077 1,501.743 1,196.786 864.359 428.749 572.872 753.652 615.605
Gross profit 229.180 289.918 268.061 166.786 182.007 215.644 126.368 132.777 143.937 118.611
Other income 4.706 21.504 0.521 2.868 8.969 2.831 1.110 1.541 0.508 2.138
Financial charges 21.695 26.126 34.802 20.124 4.625 5.287 7.303 8.101 2.564 2.346
Workers welfare fund - - 2.831 1.518 1.726 2.310 1.156 1.195 6.254 (1.072)
Operating & other expenses 130.121 140.576 76.481 73.651 94.897 82.972 62.373 66.453 62.522 54.444
(Diminution) / unrealised appreciation
on remeasurement of investment - net

- - - - - - - - - -

Operating profit 99.059 149.342 191.580 93.135 87.110 132.673 63.995 66.324 81.415 64.167
Profit payable to the modaraba
company as their remuneration

- - 15.730 - 2.880 14.715 - - - -

Profit before tax 82.070 144.720 138.738 74.361 86.848 113.192 56.646 58.568 73.105 65.031
Taxation 42.575 49.274 66.420 77.059 62.479 49.007 21.531 33.259 42.554 31.732
Profit / (Loss) after tax 39.495 95.446 72.319 (2.698) 24.369 64.185 35.115 25.310 30.551 33.299
Transfer to statutory reserve - - - - 1.218 12.837 10.534 8.858 12.220 1.665
Transfer to statutory reserve (%) 0% 0% 0% 0% 5% 20% 30% 35% 40% 5%

Profit Distribution

Profit distribution 30.000 45.000 45.000 15.000 16.500 46.500 22.500 15.000 17.010 30.000
Rate per certificate 100.00% 150.00% 150.00% 50.00% 55.00% 155.00% 75.00% 50.00% 56.70% 100.00%

Financial Ratios

Gross profit - % of sales 21.74% 23.24% 21.27% 10.00% 13.20% 19.97% 22.76% 18.82% 16.04% 16.15%
Operating expenses - % of sales 12.34% 11.27% 6.07% 4.41% 6.88% 7.68% 11.24% 9.42% 6.97% 7.42%
Operating profit - % of sales 9.40% 11.97% 15.20% 5.58% 6.32% 12.28% 11.53% 9.40% 9.07% 8.74%
Debts - % of total assets 53.68% 59.89% 58.89% 79.00% 79.00% 66.00% 56.00% 59.00% 61.48% 57.25%
Profit before tax - % of sales & other
income

7.75% 11.40% 11.01% 4.45% 6.26% 10.45% 10.18% 8.28% 8.14% 8.83%

Profit / (Loss) after tax - % of sales &
other income

3.73% 7.52% 5.74% (0.16)% 1.76% 5.93% 6.31% 3.58% 3.40% 4.52%

Return to Certificate holders

Return on equity - before tax 30.76% 53.15% 62.53% 45.19% 47.27% 55.93% 35.13% 42.09% 54.21% 47.30%
Return on equity - after tax 14.80% 35.05% 32.60% (1.64)% 13.26% 31.71% 21.78% 18.19% 22.65% 24.22%
Earning per certificate - Rs. 13.17 31.82 24.11 (0.90) 8.12 21.40 11.70 8.44 10.18 11.10
Profit distribution per certificate - Rs. 10.00 15.00 15.00 5.00 5.50 15.50 7.50 5.00 5.67 10.00
Market price per certificate - Rs. 215.92 183.35 173.00 158.00 166.90 147.00 89.36 155.59 219.57 230.50
Break-up value per certificate - Rs. 88.93 90.77 73.95 54.85 61.25 67.46 53.75 46.39 44.95 45.82
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 STATEMENT OF FINANCIAL POSITION 
 AS AT JUNE 30, 2026 

2026  2025 
ASSETS  Note  Rupees  Rupees 

Non-Current Assets
Property and equipment 4         17,648,543        15,072,279 
Intangible assets 5              128,868              435,500 
Long term deposits 6           1,560,702              902,702 
Deferred tax 7                        -                         -   

        19,338,113        16,410,481 
Current Assets

Stock in trade 8       357,310,008      450,669,478 
Trade debtors 9       178,821,821      204,651,757 
Advances, other receivables, deposits and prepayments 10           5,041,325           4,555,285 
Bank balances 11         15,428,885           2,550,461 

      556,602,039      662,426,981 
Total Assets       575,940,152      678,837,462 

EQUITY AND LIABILITIES
Capital and Reserves

Authorized capital
10,000,000 Modaraba certificates of Rs. 10 each       100,000,000      100,000,000 

Paid-up Capital 
Issued, subscribed and paid-up certificate capital 12         30,000,000        30,000,000 

Reserves
Statutory reserve 13       118,733,257      118,733,257 
Un-appropriated profit 14       118,065,982      123,570,792 

Shareholders' Equity       266,799,239      272,304,049 

Non-Current Liabilities
Obligation under financing lease 15           1,170,472           1,573,486 
Defined benefit plan - Staff gratuity 16           3,951,031           6,719,947 

          5,121,503           8,293,433 
Current Liabilities

Current portion of obligation under financing lease 15              402,982           1,576,912 
Creditors, accrued and other liabilities 17       140,426,129      200,307,339 
Running Musharaka 18                        -          29,785,817 
Musawamah finance 19       160,000,000      160,000,000 
Qard-e-Hasana from Modaraba Management Company 20                        -             3,000,000 
Accrued profit on finance facilities 21           3,190,299           3,569,912 

      304,019,410      398,239,980 
Contingencies and Commitments 22
Total Equity and Liabilities       575,940,152      678,837,462 

The annexed notes from 1 to 43 form an integral part of these financial statements.

For A R Management Services (Private) Limited
(Modaraba Management Company)

Chief Executive                               Director                               Director Chief Financial Officer
Naveed Riaz Ameed Riaz Omar Mohammad Khan Sheheryar Ali
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
 Note Rupees Rupees

Sales 23        1,054,093,046     1,247,436,532 

Cost of sales 24         (824,913,040)       (957,518,457)
Gross profit           229,180,006         289,918,075 

Operating expenses 25         (127,349,085)       (138,090,506)
Operating profit           101,830,921         151,827,569 

Financial charges 26           (21,694,727)         (26,125,955)

Other income 27               4,705,853           21,504,063 

Provision of expected credit loss 9.1             (2,771,970)           (2,485,657)

Modaraba Management Company's fee 28                            -                            -   
Profit before levies and taxation             82,070,077         144,720,020 

Levies 29           (42,574,887)         (49,273,933)

Profit before taxation             39,495,190           95,446,087 

Taxation 30                            -                            -   

Profit after taxation             39,495,190           95,446,087 

Other comprehensive income                            -                            -   

Total comprehensive income for the year             39,495,190           95,446,087 

 (Rupees per share) 

Earnings per certificate - basic and diluted  31                      13.17                    31.82 

The annexed notes from 1 to 43 form an integral part of these financial statements.

For A R Management Services (Private) Limited
(Modaraba Management Company)

Chief Executive                               Director                               Director Chief Financial Officer
Naveed Riaz Ameed Riaz Omar Mohammad Khan Sheheryar Ali
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Revenue Reserve

Total

 - - - - - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - - - - - - - - - -

Balance at July 01, 2024      30,000,000        118,733,257              73,124,705       221,857,962 

Profit for the year                     -                           -                95,446,087         95,446,087 
Other comprehensive  income                     -                           -                               -                          -   
Total comprehensive income for the year                     -                           -                95,446,087         95,446,087 

Transaction with owners
Profit distribution for the year ended:
June 30, 2024 at Rs. 15 per certificate                     -                           -              (45,000,000)        (45,000,000)

Balance at June 30, 2025      30,000,000        118,733,257           123,570,792       272,304,049 

Profit for the year                     -                           -                39,495,190         39,495,190 
Other comprehensive  income                     -                           -                               -                          -   
Total comprehensive income for the year                     -                           -                39,495,190         39,495,190 

Transaction with owners
Profit distribution for the year ended
June 30, 2025 at Rs. 15 per certificate                     -                           -              (45,000,000)        (45,000,000)

Balance at June 30, 2026      30,000,000        118,733,257           118,065,982       266,799,239 

The annexed notes from 1 to 43 form an integral part of these financial statements.

For A R Management Services (Private) Limited
(Modaraba Management Company)

Chief Executive                               Director                               Director Chief Financial Officer

Paid-up 
 certificate 

capital

  Statutory 
 reserve   (Un-appropriated 

profit) 

Naveed Riaz Ameed Riaz Omar Mohammad Khan Sheheryar Ali
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
A. CASH FLOW FROM OPERATING ACTIVITIES  Note Rupees Rupees

Profit before levies and taxation         82,070,077      144,720,020 
Adjustments:

Depreciation of property and equipment 4           6,109,514          5,342,276 
Amortization of intangible assets 5              306,632             442,100 
Gain on disposal of property and equipment 27          (4,282,438)         (4,817,962)
Liability written back 27                        -         (15,490,654)
Provision for expected credit losses 9.1           2,771,970          2,485,657 
Reversal of salam charges 27                        -              (127,605)
Financial charges 26         21,694,727        26,125,955 

        26,600,405        13,959,767 
Cash generated before working capital changes       108,670,482      158,679,787 
Working capital changes

(Increase) / decrease  in current assets
Stock in trade 8         93,359,470     (138,596,143)
Trade debtors 9         23,057,966         (1,454,283)
Advances, other receivables, deposits and prepayments 10             (486,040)         (2,243,036)

Increase / (decrease) in current liabilities
Creditors, accrued and other liabilities 17        (60,007,611)        55,660,601 
Cash generated from operations       164,594,267        72,046,926 

Finance cost paid        (22,074,340)       (27,948,967)
Income tax paid        (42,574,887)       (49,273,933)
Staff gratuity paid 16          (2,768,916)                       -   
Long term deposit paid 6             (658,000)            (304,500)

Net cash generated from / (used in) operating activities         96,518,124         (5,480,474)

B. CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment 4          (8,734,346)       (11,508,828)
Proceeds from disposal of property and equipment           4,331,006          7,640,000 

Net cash used in investing activities          (4,403,340)         (3,868,828)

C. CASH FLOWS FROM FINANCING ACTIVITIES

  Dividend paid        (44,873,599)       (46,369,099)

20          (3,000,000)          3,000,000 
(Repayments) / Receipts of Musharaka finances - net 15 & 18        (31,362,761)        28,849,524 
Receipts of Musawamah finances - net                        -          20,000,000 

Net cash (used in) / generated from financing activities        (79,236,360)          5,480,425 
Net increase / (decrease) in cash and cash equivalents (A+B+C)         12,878,424         (3,868,877)
Cash and cash equivalents at beginning of the year 11           2,550,461          6,419,338 
Cash and cash equivalents at end of the year 11         15,428,885          2,550,461 

The annexed notes from 1 to 43 form an integral part of these financial statements.

For A R Management Services (Private) Limited
(Modaraba Management Company)

Chief Executive                               Director                               Director Chief Financial Officer

(Repayments) / Receipts of Qard-e-Hasana from Management 
Company - net

Naveed Riaz Ameed Riaz Omar Mohammad Khan Sheheryar Ali
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FIRST IMROOZ MODARABA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1 STATUS AND NATURE OF BUSINESS

(i)

(ii) Karachi warehouse: C-28, Estate Avenue S.I.T.E, Karachi.

(iii) Lahore branch / warehouse: Plot # 125-S, Quaid -e- Azam Industrial Estate, Kot Lakhpat, Lahore.

2 BASIS OF PREPARATION

2.1 Statement of compliance

-

-

-

-

First Imrooz Modaraba (the Modaraba) is a multipurpose and perpetual modaraba formed under the Modaraba 
Companies and Modaraba (Floatation and Control) Ordinance, 1980 and the Rules framed thereunder and is 
managed by A R Management Services (Private) Limited (the Modaraba Management Company). The 
Modaraba Management Company is incorporated in Pakistan under the repealed Companies Ordinance, 1984 
(now the Companies Act, 2017) and  was registered with the Registrar of Modaraba Companies and Modaraba 
under the Modaraba Companies and Modaraba (Floatation and Control) Ordinance, 1980. The Modaraba is 
listed on Pakistan Stock Exchange Limited. After receiving the certificate of minimum subscription the 
Modaraba commenced its operations with effect from March 01, 1994.

It is a multi purpose, perpetual Modaraba and is mainly engaged in domestic and international trading 
activities. The Modaraba primarily trades in industrial raw materials, catering to numerous industries like paint, 
coatings, pharmaceuticals, food, agriculture, personal care, household, textile etc.

The Modaraba has entered into rental agreements for the use of premises and warehouses of its associated 
companies, the details of which are as under;

Registered office: Room No. 405, 4th Floor, Beaumont Plaza, Beaumont Road, Civil Line Quarters, 
Karachi, Sindh, Pakistan.

Transaction-wise details of the above arrangements have been presented in note 38 to these financial 
statements.

These financial statements have been prepared in accordance with the accounting and reporting 
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan 
comprise of:

International Financial Reporting Standards (IFRS) issued by the International Accounting Standards 
Boards (IASB) as notified under the Companies Act 2017; and

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of 
Pakistan as notified under the Companies Act 2017;

Provisions of and directives issued by the Securities and Exchange Commission of Pakistan (SECP) 
under the Companies Act, 2017;

Modaraba Companies and Modaraba (Floatation and Control) Ordinance, 1980, Modaraba Companies 
and Modaraba Rules, 1981 and Modaraba Regulations, 2021 and directives issued by the Securities and 
Exchange Commission of Pakistan (SECP).

Wherever the requirements of the Modaraba Companies and Modaraba (Floatation and Control) 
Ordinance, 1980, Modaraba Companies and Modaraba Rules, 1981, Modaraba Regulations, 2021, IFAS, 
the Company Act, 2017 and directives issued by the Securities and Exchange Commission of Pakistan 
(SECP)  [Regulations]  differ from IFRS, the requirements of the Regulations  have been followed.
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2.2 Going concern Assessment

2.3 Basis of measurement

2.4 Functional and presentation currency

2.5

July 1, 2025

July 1, 2025

Same as mentioned above.

2.6 Amendments to standards and IFRS interpretations that are not yet effective

Furthermore, through S.R.O. 203 (I)/2024 dated February 15, 2024, SECP has revised the titles of the 
main financial statements.

These financial statements have been prepared on a going concern basis. The Board has assessed the 
Modaraba’s ability to continue as a going concern and concluded no material uncertainties exist that cast 
significant doubt over this assessment.

These financial statements have been prepared under the historical cost convention except as stated 
otherwise in these financial statements.

These financial statements are presented in Pak Rupees, which is also the Modaraba’s functional and 
presentation currency.

Standards, interpretations and amendments to accounting and reporting standards as applicable in 
Pakistan which are effective in current period

The following standards, amendments to standards and interpretations are effective for the year ended 
June 30, 2026. However, except as disclosed otherwise, these standards, interpretations and amendments 
are either not relevant to the Company's operations or are not expected to have significant impact on the 
Company's financial statements other than certain additional disclosures: 

IFRS S1 - General Requirements for Disclosure of Sustainability-
related Financial Information (applicable to listed companies and 
unlisted Public Interest Companies) (first time applicability) 

As per SECP SRO dated 
December 31, 2024, IFRS S1 and 

IFRS S2 are only applicable to 
listed companies and unlisted 

companies in phase manner and 
subject to monetary thresholds 

outlined in that SRO.

IFRS S2 Climate-related Disclosures (applicable to listed companies 
and unlisted Public Interest Companies) (first time applicability).

The following standards, amendments to standards and interpretations are only effective for accounting 
periods, beginning on or after the date mentioned against each of them. These standards, interpretations 
and amendments are either not relevant to the Company's operations or are not expected to have 
significant impact on the Company's financial statements other than certain additional disclosures:
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January 1, 2026

IFRS 17 - Insurance Contracts (first time applicability) January 1, 2026

January 1, 2027

January 1, 2027

January 1, 2027

January 1, 2027

IFRS 1 - First Time Adoption of International Financial Reporting Standards

Effective from accounting period 
beginning on or after

Amendments to IFRS 7 'Financial Instruments - Disclosures' and 
IFRS 9 'Financial Instruments': Amendments regarding the 
classification and measurement of financial instruments.

Amendments to IFRS 10 'Consolidated Financial Statements' and 
IAS 28 'Investments in Associates and Joint Ventures': Sale or 
contribution of assets between an investor and its associate or joint 
venture.

Effective from accounting period 
beginning on or after a date to be 
determined. Earlier application is 

permitted.

Effective from accounting period 
beginning on or after

IFRS 18 Presentation and Disclosures in Financial Statements (first 
time applicability) 

IFRS 19 Subsidiaries without Public Accountability: Disclosures 
(first time applicability)

Amendments to IAS 21 'The Effects of Changes in Foreign Exchange 
Rates': Amendments regarding translations to a hyperinflationary 
presentation currency

Amendments to IAS 28 'Investments in Associates and Joint 
Ventures': Amendments to provide clarity about which entities are 
eligible to measure investments using the fair value option

Certain amendments updating a reference to the Conceptual Framework and annual improvements have 
also been made to a number of standards, which have not been enumerated here for brevity.

Other than the aforesaid standards, interpretations and amendments, the International Accounting 
Standards Board (IASB) has also issued the following standard which has not been adopted locally by 
the Securities and Exchange Commission of Pakistan:

IFRS 20 - Regulatory Assets and Regulatory Liabilities (applicable for annual periods beginning on or 
after 1 January 2029)



28

2.7 Significant accounting judgements, estimates and assumptions

- Estimates of residual values, useful lives and depreciation methods of tangible assets (notes 3.1 and 4);

- Estimates of residual values, useful lives and amortization methods of intangible assets (notes 3.2 and 5);

- - Taxation (notes 3.6, 7, 29 and 30);
- - Provision for expected credit loss (notes 3.5 and 9);
- - Provision for staff gratuity  (notes 3.11 and 16);
- - Stock in trade  (notes 3.4 and 8); and
- - Contingencies (notes 3.21 and 22);

The preparation of financial statements in conformity with the accounting and reporting standards, as 
applicable in Pakistan, requires management to make judgments, estimates and assumptions that affect 
the application of policies and the reported amounts of assets, liabilities, income and expenses and 
disclosure of contingencies and commitments at the end of the reporting period. The estimates and 
associated assumptions are based on historical experience and various other factors that are believed to 
be reasonable under the circumstances, the results of which form the basis of making the judgments 
about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual 
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognized in the period in which the estimate is revised, if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both current and future 
periods.

Information about the judgements made by the management in the application of the accounting policies, 
that have the most significant effect on the amount recognized in these financial statements, assumptions 
and estimation uncertainty with significant risk of material adjustment to the carrying amount of assets 
and liabilities in future period are described in following note:
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3 MATERIAL ACCOUNTING POLICY INFORMATION

3.1 Property and equipment 

Gains / (losses) on disposal of property and equipment are accounted for in the year in which they arise.

Right-of-use assets and lease liabilities (Diminishing musharaka)

3.2 Intangible assets

Property and equipment is stated at cost less accumulated depreciation and impairment, if any. 
Depreciation is charged to income at the rates specified in note 4 by using straight line method. The 
residual values, useful lives and depreciation methods are reviewed and adjusted, if appropriate, at each 
reporting date.

Subsequent costs are recognized as an asset, only when it is probable that future economic benefits 
associated with the item will flow to the Modaraba and the cost of the item can be measured reliably. All 
other repair and maintenance costs are charged to income during the year in which they are incurred.

Depreciation on additions is charged from the month in which asset is available for use while no 
depreciation is charged from the month in which an asset is disposed off.

At the inception of the contract, the Modaraba assesses whether a contract is, or contains, a lease based 
on whether the contract conveys the right to control the use of an identified asset for a period of time in 
exchange for consideration.

Right-of-use assets are initially measured based on the initial amount of lease liabilities adjusted for any 
principle lease payments made at or before the commencement date, plus any initial direct costs 
incurred. Right-of-use assets are depreciated on same basis as owned assets at the rates as disclosed in 
note 4.1 to these financial statements.

The related lease liabilities are initially measured at the present value of remaining lease payments at the 
commencement date, discounted using the interest rate implicit in the lease. The lease liabilities are 
subsequently measured at amortized cost using the effective interest rate method. They are remeasured 
when there is a change in future lease payments arising from a change in fixed lease payments or an 
index or rate, any change in the Modaraba's estimate of the amount expected to be payable under a 
residual value guarantee, or if the Modaraba changes its estimate of whether it will exercise a purchase 
or termination option. The corresponding adjustment is made to the carrying amount of the respective 
right-of-use asset, or is recorded in profit or loss if the carrying amount of that right-of-use has been 
reduced to zero.

An intangible asset is recognized as an asset if it is probable that future economic benefits attributable to 
the asset will flow to the entity and the cost of such asset can be measured reliably.

Intangible assets having a finite useful life are stated at cost less accumulated amortization and 
accumulated impairment losses, if any. Subsequent costs are included in the asset's carrying amount or 
recognized as a separate asset, as appropriate, only where it is probable that the future economic benefits 
associated with the asset will flow to the Modaraba and the cost of the item can be measured reliably. 
Amortization is charged to income using the straight line method over a period of four years.

The useful lives and amortization methods are reviewed and adjusted, as appropriate, at each reporting 
date. Amortization is charged from the month in which asset is available for use while no depreciation is 
charged from the month in which an asset is disposed off.
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3.3 Financial instruments

3.3.1 Financial assets

3.3.2 Initial measurement of financial asset

The Modaraba classifies its financial assets into following three categories:
 - fair value through other comprehensive income (FVOCI);
 - fair value through profit or loss (FVTPL); and
 - measured at amortized cost.

3.3.3 Subsequent measurement

The following accounting policies apply to the subsequent measurement of financial assets:

Financial assets and financial liabilities are recognized when the Modaraba becomes a party to the 
contractual provisions of the instrument and de-recognized when the Modaraba loses control of the 
contractual rights that comprise the financial asset and in case of financial liability when the obligation 
specified in the contract is discharged, cancelled or expired.

The Modaraba classifies its financial assets in the following categories: at fair value through profit and 
loss, fair value through other comprehensive income and amortized cost. The classification depends on 
the purpose for which the financial assets were acquired. Management determines the classification of its 
financial assets at initial recognition. All the financial assets of the Modaraba as at statement of financial 
position date are carried at amortized cost.

A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that 
are directly attributable to its acquisition.

Financial assets at 
FVTPL

These assets are subsequently measured at fair value. Net gains and losses, 
including any interest / markup or dividend income, are recognized in the 
statement of profit or loss.

Financial assets at 
amortized cost

These assets are subsequently measured at amortized cost using the effective 
interest method. The amortized cost is reduced by impairment losses. Interest / 
markup income, foreign exchange gains and losses and impairment are 
recognized in the statement of profit or loss.

Debt investments at 
FVTOCI

These assets are subsequently measured at fair value. Interest /markup income 
calculated using the effective interest method, foreign exchange gains and losses 
and impairment are recognized in income statement. Other net gains and losses 
are recognized in other comprehensive income. On derecognition, gains and 
losses accumulated in other comprehensive income are reclassified to the 
statement of profit or loss.

Equity investments at 
FVTOCI

These assets are subsequently measured at fair value. Dividends are recognized 
as income in income statement unless the dividend clearly represents a recovery 
of part of the cost of the investment. Other net gains and losses are recognized 
in other comprehensive income and are never reclassified to the statement of 
profit or loss.

Surplus / (Deficit) on re-measurement of FVTOCI investment is presented separately from equity in 
order to comply with the Modaraba Regulations, 2021.
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3.3.4 Impairment of financial assets

3.3.5 Impairment of non-financial assets

3.3.6 Financial liabilities

3.3.7 Recognition and measurement 

The Modaraba recognizes loss allowance for Expected Credit Losses (ECLs) on financial assets 
measured at amortized cost. The Modaraba measures loss allowance at an amount equal to lifetime ECLs 
or devised policy i.e. Prudential Regulations for Modarabas, whichever is higher.

Lifetime ECLs are those that result from all possible default events over the expected life of a financial 
instrument. The maximum period considered when estimating ECLs is the maximum contractual period 
over which the Modaraba is exposed to credit risk.

At each reporting date, the Modaraba assesses whether the financial assets carried at amortized cost are 
credit-impaired. A financial asset is credit-impaired when one or more events that have detrimental 
impact on the estimated future cash flows of the financial assets have occurred.

Loss allowances for financial assets measured at amortized cost are deducted from the gross carrying 
amount of the assets. The gross carrying amount of a financial asset is written off when the Modaraba 
has no reasonable expectations of recovering a financial asset in its entirety or a portion thereof.

The Modaraba assesses at each reporting date whether there is any indication that assets may be 
impaired. If such indication exists, the carrying amounts of such assets are reviewed to assess whether 
they are recorded in excess of their recoverable amounts. Where carrying values exceed the respective 
recoverable amounts, assets are written down to their recoverable amounts and the resulting impairment 
loss is recognized in statement of profit and loss. The recoverable amount is the higher of an asset's fair 
value less costs to sell and value in use.

Where impairment loss for other assets subsequently reverses, the carrying amount of the asset is 
increased to the revised recoverable amount but limited to the extent of the carrying amount that would 
have been determined (net of amortization or depreciation) had no impairment loss been recognized for 
the asset in prior years. Reversal of impairment loss is recognized as income.

All financial liabilities are recognized at the time when the Modaraba becomes a party to the contractual 
provisions of the instrument.

All financial assets and liabilities are initially measured at cost, which is the fair value of the 
consideration given and received respectively. 

The Modaraba's financial liabilities includes Creditors, accrued and other liabilities, unclaimed dividend, 
financings and accrued mark-up on financings. 

These financial assets and liabilities are subsequently measured at fair value, amortized cost or cost, as 
the case may be. The particular measurement methods adopted  are disclosed in the individual policy 
statements associated with each item. 
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3.3.8 Offsetting of financial assets and liabilities

3.4 Stock in trade

3.5 Trade debtors and other receivables

3.6 Current and deferred income tax

3.6.1 Current

Financial assets and financial liabilities are offset and the net amount reported in the statement of 
financial position, if the Modaraba has a legal enforceable right to set off the transaction and also intends 
either to settle on a net basis or to realize the asset and settle the liability simultaneously.

Stock-in-trade is stated at the lower of cost determined by first in first out method and net realizable 
value. The cost includes costs of purchase and other costs incurred in bringing the inventories to their 
present location and condition. Net realizable value represents the estimated selling price in the ordinary 
course of business less  cost of completion and less cost to be incurred to make sale. Goods in transit are 
stated at invoice value plus other charges paid thereon till reporting date.

Provision is made for items considered slow moving and obsolete stock based on provision matrix duly 
approved by the Board of Directors.

Trade debtors and other receivables are carried at original invoice amount less an estimate made for 
doubtful receivables based on review of outstanding amounts as per devised policy i.e. Prudential 
Regulations for Modarabas or using expected credit losses model (ECL) as required by IFRS 9, 
whichever is higher as at year end date. Balances considered bad and irrecoverable are written off when 
identified.

The tax expense for the year comprises current and deferred tax. Tax expense is recognized in statement 
of profit or loss, except to the extent that it relates to items recognized in other comprehensive income or 
directly in equity, in which case, the related tax expense is also recognized in other comprehensive 
income or directly in equity, respectively.

The Institute of Chartered Accountants of Pakistan has issued IAS 12 Application Guidance on 
Accounting for Minimum Taxes and Final Taxes and defined two approaches for bifurcation of tax 
between current and minimum taxes. The Modaraba has adopted Approach 1, whereby the amount of 
minimum tax calculated on the gross amount of revenue or other applicable basis, such as receipts or 
other values specified under the applicable tax legislation, is designated as a levy within the scope of 
IFRIC 21, Levies, and is recognised as an operating expense in the statement of profit or loss when the 
related obligating event occurs.

Any amount of tax payable in excess of the amount designated as a levy is recognised as current income 
tax expense within the scope of IAS 12, Income Taxes. Current income tax is measured based on the 
taxable profit for the period using the tax rates enacted or substantively enacted at the reporting date.

The current income tax charge is based on the taxable profit for the year calculated on the basis of the 
tax laws enacted or substantively enacted at the reporting date, and any adjustment to tax payable / 
receivable in respect of previous years.
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3.6.2 Deferred

3.6.3 Levy

3.7 Cash and cash equivalent

3.8 Statutory reserve

3.9 Musharaka financing

3.9.1 Running Musharaka

3.9.2 Diminishing Musharaka

3.9.3 Musawamah financing

Deferred tax is recognized using the balance sheet method, providing for all taxable temporary 
differences between the carrying amounts of assets and liabilities for financial reporting purposes and the 
amounts used for taxation purposes. Deferred tax is based on the expected manner of realization or 
settlement of the carrying amount of assets and liabilities, using the tax rates enacted or substantively 
enacted at the reporting date. 

Minimum  tax, final tax and super-tax not based on taxable profits are recognized as a levy in the 
statement of profit or loss and other comprehensive income. Any excess of expected income tax paid or 
payable for the year under the Income Tax Ordinance, 2001 over the amount designated as a levy is then 
recognized as current income tax expense in the statement of profit or loss and other comprehensive 
income.

Cash and cash equivalents are carried in the statement of financial position at nominal value. For the 
purpose of statement of cash flows, cash and cash equivalents consist of balances with banks.

Regulation 13 of the Modaraba Regulations, 2021 issued by SECP vide S.R.O. 284 (I)/2021 dated 
March 05, 2021 required a Modaraba to transfer not less than 20% and not more than 50% of its after tax 
profits till such time the reserve equalled 100% of the paid up certificate capital. Thereafter, a sum not 
less than 5% and not more than 20% of the after tax profits was to be transferred. However, as per 
S.R.O. 1547(I)/2022 dated August 15, 2022, certain amendments have been made to the Modaraba 
Regulations, 2021 where such requirement has been made optional.

Modaraba enters into financing with facility providers based on Shirkat-ul-aqd (contractual partnership) 
in its' operating business. Under this mechanism, the Modaraba can withdraw and return funds to the 
facility provider subject to running Musharaka financing limit during the Musharaka period. The 
Modaraba pays the provisional profit which is subject to final settlement based on the actual results of 
the business / transaction.

Diminishing Musharaka is a facility to finance the purchase of local manufactured brand new/used  
Commercial and Non Commercial vehicles. Under this mechanism, both the parties have joint 
ownership in asset and the Modaraba gradually purchase all share of ownership from bank.

Musawamah is an Islamic mode of finance. Under this transaction structure, the facility provider will 
provide funds to Modaraba against available goods and will appoint Modaraba as its agent for selling of 
goods in market. Modaraba will pay sale price to facility provider after receipts of sale proceeds.
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3.10 Trade creditors and other payables

3.11 Staff retirement benefits

(a) Defined benefit plan - Staff gratuity

(b) Defined contribution plan - Provident fund

3.12 Qard-e-Hasana

3.13 Provisions

Liabilities for trade creditors and other payables are carried at fair value of the consideration to be paid 
in future for goods received and services obtained whether billed to the Modaraba or not.

The Modaraba operated an unfunded gratuity scheme for all its employees who had completed the 
minimum qualifying period of service as defined under the scheme. Modaraba's obligations under the 
scheme was determined on the basis of actuarial valuation. Most recent valuation was carried out by a 
qualified actuary in accordance with IAS 19 Employees Benefits on June 30, 2022 using the Projected 
Unit Credit Method.

With effect from June 30, 2022, the Board of Directors of the Modaraba in their meeting held on April 
26, 2022 had decided to cease the Gratuity Scheme in operation. The defined benefit liability determined 
under the Actuarial Valuation Report dated July 20, 2022 for the year ended June 30, 2022 was deemed 
to be full and final liability of the Modaraba towards the employees concerned. It was further decided 
that such benefit will be paid at the time of retirement of the concerned employee.

The Modaraba operates an approved funded contributory provident fund scheme for all its employees 
who are eligible under the scheme. Equal monthly contributions at the rate of 8.33 percent of basic salary 
are made by both Modaraba and its employees.

Qard-e-Hasana not carrying any markup and contracted between the Modaraba and its Management 
Company for short-term period is recognized in current liability as qard-e-hasana.

Provisions are recognized when the Modaraba has a present, legal or constructive obligation as a result 
of past event, it is probable that an outflow of resources embodying economic benefits will be required 
to settle the obligation and a reliable estimate of the amount can be made. However, provisions are 
reviewed at each reporting date and adjusted to reflect the current best estimate.
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3.14 Unclaimed profit distribution

3.15 Foreign currency transactions

3.16 Short term leases

3.17 Revenue recognition

The credit terms initially ordinarily ranges from 15 to 150 days.

Unclaimed profit distribution represents the amount payable to Modaraba certificate holders in respect of 
declared profits/dividends which remain outstanding due to non-encashment of dividend warrants, non-
submission of requisite banking details, or any other reasons. These balances continue to represent the 
Modaraba’s liability until settlement or expiry under applicable laws.

At the time of declaration of profit distribution, a liability is recognized in favor of certificate holders in 
the statement of financial position. The liability is initially measured at the amount approved by the 
Board of Directors of the Modaraba Management Company.

Subsequent to initial recognition, unclaimed profit distribution remains recorded at the original 
recognized amount. The liability is not remeasured, except to reflect any payments made to certificate 
holders.

Transactions in foreign currencies are translated into Pak Rupees at the rate of exchange prevailing on 
the date of transaction. Monetary assets and liabilities in foreign currencies are translated into Rupees at 
the rate of exchange prevailing at the reporting date, while those covered under forward exchange 
contracts are valued at the contractual rates. Exchange gains and losses are included in statement of 
profit and loss account currently.

The Modaraba has short term leases of godown premises, as lessor can get these premises vacated by 
serving short notice. Payments associated with short-term leases of godown premises are recognized on a 
straight-line basis as an expense in statement of profit and loss. Short-term leases are leases with a lease 
term of 12 months or less without a purchase option.

Revenue from sale of goods is measured at the fair value of the consideration received or receivable and 
represents amount receivable for goods provided in the normal course of business when control of asset 
is transferred.

For each sale transaction, purchase order forms a contract between the Modaraba and a customer and the 
goods to be delivered under that contract are the Modaraba's identified performance obligation, the 
contract contains determined and allocated transaction price. The Modaraba satisfies a single 
performance obligation on delivery of goods to the customer and recognizes the revenue.

The transaction price of the modaraba includes the agreed sale price with the customers in accordance 
with the IFRS-15.
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3.18 Other income

Profit on Munafa account is recognized on accrual basis.

3.19 Segment reporting

3.20  Earning's per certificate

3.21 Contingencies

3.22  Related party transactions

Gain/loss on disposal arising of fixed assets are included in income currently and are recognized on the 
date when the transaction takes places.

An operating segment is a component of the Modaraba  that engages in business activities from which it 
may earn revenues and incur expenses including revenues and expenses that relate to transactions with 
any of the Modaraba’s other components, whose operating results are regularly reviewed by Modaraba`s 
chief operating officer to make decision about resources to be allocated to the segment and assess its 
performance and for which discrete financial information is available. The Modaraba has only one 
segment at the reporting date. 

The Modaraba presents basic and diluted earnings per certificate data for its certificate holders. Basic 
earning per certificate is calculated by dividing the profit or loss attributable to certificate holders of the 
Modaraba by the weighted average number of certificates outstanding during the year. Diluted earnings 
per certificate is determined by adjusting profit or loss attributable to certificate holders and the weighted 
average number of certificates outstanding for the effects of all dilutive potential certificates, if any.

Contingencies are disclosed when the Modaraba has a possible obligation that arises from past events 
and whose existence will be confirmed only by the occurrence or non-occurrence of one or more 
uncertain future events not wholly within the control of the entity or a present obligation that arises from 
past events but is not recognized because it is not probable that an outflow of resources embodying 
economic benefits will be required to settle the obligation or the amount of the obligation cannot be 
measured with sufficient reliability.

Transactions and contracts with the related parties are based on the policy that all transactions between 
the Modaraba and related parties are carried out at agreed terms as approved by the Board of Directors of 
management company.
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2026 2025
4 PROPERTY AND EQUIPMENT Note Rupees Rupees

Operating fixed assets 4.1 & 4.3      17,648,543      15,072,279 

4.1 OPERATING FIXED ASSETS

Description
Vehicle Total

 - - - - - - - - - - - - Rupees - - - - - - - - - - - - - 

 Year ended June 30, 2026 
 Net carrying value basis 

 Opening net book value                     -           246,453        7,307,114      1,200,307         240,494        2,679,961        3,397,950      15,072,279 
 Additions                     -           939,243        4,000,000         122,850         691,000        2,981,253                     -          8,734,346 
 Deletions-NBV                     -                      4               8,821             2,026                   -               37,717                     -               48,568 
 Depreciation charge - note 4.2                     -           142,555        3,441,362         423,447           77,720        1,476,330           548,100        6,109,514 
 Closing net book value                     -        1,043,137        7,856,931         897,684         853,774        4,147,167        2,849,850      17,648,543 

 Gross carrying value basis 
 Cost        2,400,125      1,508,091      20,982,344      3,967,714      1,286,760      12,187,153        5,535,000      47,867,187 
 Accumulated depreciation        2,400,125         464,954      13,125,413      3,070,030         432,986        8,039,986        2,685,150      30,218,644 
 Net book value                     -        1,043,137 ###        7,856,931 ###         897,684 ###         853,774 ###        4,147,167        2,849,850      17,648,543 

 Year ended June 30, 2025 
 Net carrying value basis 

 Opening net book value                     -           210,453        5,971,783         746,157         291,270        3,017,702        1,490,400      11,727,765 
 Additions                     -             78,120        6,850,000         771,200             8,000        1,061,008        2,740,500      11,508,828 
 Deletions-NBV                     -                     -          2,812,502             9,534                   -                        2                     -          2,822,038 
 Depreciation charge - note 4.2                     -             42,120        2,702,167         307,516           58,776        1,398,747           832,950        5,342,276 
 Closing net book value                     -           246,453 ###        7,307,114 ###      1,200,307 ###         240,494 ###        2,679,961        3,397,950      15,072,279 

 Gross carrying value basis 
 Cost        2,400,125         720,448      18,822,544      4,736,967         595,760        9,856,248        5,535,000      42,667,092 
 Accumulated depreciation        2,400,125         473,995      11,515,430      3,536,660         355,266        7,176,287        2,137,050      27,594,813 
 Net book value                     -           246,453 ###        7,307,114 ###      1,200,307 ###         240,494 ###        2,679,961 ###        3,397,950      15,072,279 

10 10 20 20 10 25 20

Leasehold 
improvements

Furniture 
and fittings

Office 
equipment

Electrical 
appliances

Computer 
equipment

Motor vehicle 
on 

diminishing 
musharaka

4.2 Depreciation expense has been allocated to the operating expenses.

4.3 This includes fully depreciated assets having a gross carrying amount of Rs. 15,860,339 (2025: Rs. 
16,841,060) that are still in use by the Modaraba.

 Depreciation rates (% per annum) 
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2026 2025

Note Rupees Rupees

5 INTANGIBLE ASSETS 5.1              128,868              435,500 

5.1 Movement of Intangible assets

5.2 Amortization expense has been allocated to the operating expenses.

5.3

2026 2025

6 LONG TERM DEPOSITS Note Rupees Rupees

- Security deposit 6.1           1,560,702              902,702 

6.1

2026 2025

7 DEFERRED TAX Note Rupees Rupees

Deferred tax 7.1 -                          -   

7.1

This includes fully amortized assets having a gross carrying amount of Rs. 5,429,266 (2025: Rs. 
4,749,266) that are still in use by the Modaraba.

This includes amount of Rs. 691,500 (2025: Rs. 691,500) deposited with Bank AL Habib 
Limited for obtaining vehicles on Diminishing Musharaka financing.

As per the guidelines issued by ICAP on application of IAS 12 'Application Guidance on Accounting for 
Minimum Taxes and Final Taxes', no deferred tax is required to be booked as the Modaraba, based on the 
projections of taxable income, expected to be taxed under Minimum Tax u/s 148 of the Income Tax 
Ordinance, 2001 for the foreseeable future. Hence the Modaraba has not recorded any deferred tax asset 
or liability as at 30 June 2026.

As at
July 01,

2025

Additions
during 

the year

 As at 
 June 30, 

2026 

As at
July 01,

2025

 Charge 
for the 

year 

 As at 
 June 30, 

2026 

3,429,266  - 3,429,266 3,315,933   113,332   3,429,265   1  25%

2,773,200  - 2,773,200 2,451,033   193,300   2,644,333   128,867   

6,202,466  - 6,202,466 5,766,966   306,632   6,073,598   128,868   

As at
July 01,

2024

Additions
during the

year

 As at 
 June 30, 

2025 

As at
July 01,

2024

 Charge 
for the 
year 

 As at 
 June 30, 

2025 

3,429,266  - 3,429,266 3,067,133   248,800   3,315,933   113,333   

2,773,200  - 2,773,200 2,257,733   193,300   2,451,033   322,167   

6,202,466   -         6,202,466 5,324,866   442,100   5,766,966   435,500   

Website Development Cost 25%

Total

Licensed computer software 25%

RateParticulars

Licensed computer software

Website Development Cost 25%

Total

Cost Accumulated amortization Carrying 
 value as 
 at June 
30, 2025

- - - - - - - - - - - - - - - - - - - - - - - -Rupees - - - - - - - - - - - - - - - - - - - - - -

Cost Accumulated Amortization Carrying 
 value as 
 at June 
30, 2026

RateParticulars

- - - - - - - - - - - - - - - - - - - - - - - -Rupees - - - - - - - - - - - - - - - - - - - - - -
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2026 2025

Note Rupees Rupees

8 STOCK IN TRADE

Stock 

- In hand       199,690,642       229,906,029 

- In bonded warehouse       127,585,441       193,332,653 

- In transit         37,821,010         29,711,398 

      365,097,093       452,950,080 

Less: Provision for slow moving and obsolete stock 8.1         (7,787,085)         (2,280,602)

      357,310,008       450,669,478 

8.1 Provision for slow moving and obsolete stock

Balance at July 01           2,280,602           4,622,544 

Provision made during the year 8.1.1           5,506,483                        -   

Reversal during the year                        -           (2,341,942)

Balance as at June 30           7,787,085           2,280,602 

8.1.1

2026 2025

Note Rupees Rupees

9 TRADE DEBTORS 

Unsecured

- Considered good       178,821,821       204,651,757 

- Considered doubtful as per 

- Prudential regulations           4,020,704           4,020,704 

- Expected credit losses under IFRS-09         11,006,013           8,234,043 

        15,026,717         12,254,747 

      193,848,538       216,906,504 

9.1       (15,026,717)       (12,254,747)

9.2       178,821,821       204,651,757 

9.1 Provision for expected credit losses

Opening provision         12,254,747           9,769,090 

Provision made during the year 9.1.1           2,771,970           2,485,657 

9.2         15,026,717         12,254,747 

9.1.1

Represents the provision for slow-moving inventory, determined based on the ageing of inventory from 
the respective dates of purchase. The provision is calculated at 10% for inventory purchased more than 
one year but less than two years ago, 20% for inventory purchased two years but less than three years 
ago, 35% for inventory purchased three years but less than four years ago, and 70% for inventory 
purchased more than four years ago. The resulting provision has been recognized in profit or loss for the 
year.

Less: Provision for expected credit losses

Provisions are recognized based on the provision matrix approach, which has been approved by the 
Board of Directors of the Management Company.
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2026 2025
9.2 Ageing analysis Note Rupees Rupees

Not overdue         44,262,338         55,603,859 

Past due 31-90 days         84,305,765         94,253,404 

Past due 91-180 days         20,411,394         52,849,797 

Past due 181-365 days         40,848,337         10,178,740 

Past due 365 days           4,020,704           4,020,704 

      193,848,538       216,906,504 

Provision for expected credit losses       (15,026,717)       (12,254,747)

      178,821,821       204,651,757 

10

Considered good

Advances 

- to suppliers - 2,520,971

- Income taxes              366,207 -   

             366,207           2,520,971 

Other receivables

- Customs duties              108,306              127,953 

- Employee              200,000 -   

- EFU General Insurance -                370,967 

             308,306              498,920 

Container deposits              285,000              800,000 

Prepayments 10.1           4,081,812              735,394 

          5,041,325           4,555,285 

10.1

2026 2025

11 BANK BALANCES Note Rupees Rupees

- Current accounts           7,042,160           1,961,980 

- Saving accounts 11.1           8,386,725              588,481 

        15,428,885           2,550,461 

11.1

12 CERTIFICATE CAPITAL 

12.1 Authorized certificate capital

2026 2025 2026 2025

Number of certificates Rupees Rupees

       10,000,000    10,000,000       100,000,000       100,000,000 

ADVANCES, OTHER RECEIVABLES, DEPOSITS AND 
PREPAYMENTS

Includes an amount of Rs. 3,309,455 (2025: Nil) incurred on the short-term rental warehouse for 
structural improvement with EMI (Pakistan) Limited - associated company (Related party), which has 
been treated as prepaid rent for future periods.

This represents account maintained with Soneri Mustaqeem Islamic Banking and carries profit ranging 
from 6.41% to 7.99% (2025: 7.25% to 8.93%) per annum.

Modaraba certificates of Rs. 
10/- each
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12.2 Issued, subscribed and paid-up certificate capital

2026 2025 2026 2025

Number of certificates Note Rupees Rupees

         3,000,000      3,000,000 
12.3         30,000,000         30,000,000 

12.3

12.4 The Modaraba has only one class of certificate capital and each certificate carries equal rights.

2026 2025

13 STATUTORY RESERVE Note Rupees Rupees

Balance as on July 01       118,733,257       118,733,257 

Transferred during the year 13.1 -                          -   

3.8       118,733,257       118,733,257 

13.1

2026 2025

14 UN-APPROPRIATED PROFIT Note Rupees Rupees

Balance as on July 01       123,570,792         73,124,705 

Profit distribution for the year 14.1       (45,000,000)       (45,000,000)

Profit for the current year         39,495,190         95,446,087 

Transferred to statutory reserve 13 -                          -   

      118,065,982       123,570,792 

14.1

2026 2025
15 OBLIGATION UNDER FINANCING LEASE Note Rupees Rupees

- Bank Al Habib Limited

- Secured

Diminishing Musharaka           1,573,454           3,150,398 

        (1,170,472)         (1,573,486)

15.1 & 15.2              402,982           1,576,912 

15.1

Fully paid in cash Modaraba 
certificates of Rs. 10/- each.

The Modaraba Management Company - an associated company (related party) holds 600,000 certificates 
(2025: 600,000).

During the year, the Modaraba has transferred Nil% (2025: Nil%) of its after tax profits to statutory 
reserve.

As per Regulation 32 of the Modaraba Regulations, 2021 issued by SECP vide SRO 284(I)/2021 dated 
March 05, 2021, a Modaraba shall distribute 90% of its net annual profits, after appropriation to reserves, 
amongst its certificate holders. However, as per S.R.O. 1547(I)/2022 dated August 15, 2022, certain 
amendments had been made to the Modaraba Regulations, 2021 under which the requirement to 
distribute 90% of net annual profit had been made optional.

Less: Current portion of obligation under financing lease

The Modaraba had obtained Diminishing Musharaka financing facility with a sanctioned limit of Rs. 10 
million for the purchase of locally manufactured brand new / used commercial and non-commercial 
vehicles for Modaraba's / staff use. The facility carries profit at 1 year KIBOR plus 2.25% and is 
repayable within 3 to 5 years from the date of delivery of vehicle(s).

Musharaka financing facility registered specific hypothecation charge over vehicle(s) from Rs. 10 
million, hire purchase agreement (HPA) marking over vehicle(s) in excise and taxation department 
acquired under Diminishing Musharaka arrangement and personal guarantees of directors of 
the Modaraba.
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2026 2025

15.2 Diminishing Musharaka Note Rupees Rupees

Opening           3,150,398           1,422,622 

Paid during the year         (1,576,944)         (1,012,724)

Obtained during the year - 2,740,500

          1,573,454           3,150,398 

        (1,170,472)         (1,573,486)

             402,982           1,576,912 

Minimum lease payment

Upto one year           1,303,582           1,737,452 

More than one year but not later than 5 years              416,859 1,930,061
          1,720,441           3,667,513 

Financial charges

Upto one year              133,110              163,966 

More than one year but not later than 5 years 13,877              353,149 

             146,987              517,115 

Present value of minimum lease payment

Upto one year           1,170,472           1,573,486 

More than one year but not later than 5 years              402,982           1,576,912 

          1,573,454           3,150,398 

16 DEFINED BENEFIT PLAN - STAFF GRATUITY

- Defined benefit obligation 3.1           3,951,031           6,719,947 

Movement of defined benefit plan
Opening balance           6,719,947           6,719,947 
Less: benefits paid         (2,768,916) -   
Closing balance           3,951,031           6,719,947 

17 CREDITORS, ACCRUED AND OTHER LIABILITIES 

Import bills payable 17.1       115,644,926       166,938,775 

Creditors              260,841           2,062,614 

Accrued liabilities           2,061,476         15,047,367 

Unclaimed profit distribution 3.14           8,632,165           8,505,764 

Sales tax payable         13,826,721           7,752,819 

Workers' Welfare Fund 17.2 -                          -   

      140,426,129       200,307,339 

17.1

17.2

Less: Current portion of obligation under financing lease

company (related party) against the purchase of finished goods in the ordinary course of business. The 
outstanding balance is unsecured.

The Modaraba, being a trans-provincial entity engaged solely in trading and commercial import of 
chemicals, obtained legal opinion from an independent legal advisor regarding the applicability of the 
Sindh Workers’ Welfare Fund (“SWWF”). The Honourable Sindh High Court, in CP No. D-2869 of 
2017 and connected matters (judgment dated 21 January 2025), has held that in the case of trans-
provincial entities, the mandate for levy and collection of Workers’ Welfare Fund rests with the 
Federation until a mutually agreed mechanism between the Federation and the Provinces is developed.

This includes Rs. 4.798 million (2025: 70.246 million) payable to Imlink Limited - an associated
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Management believes that:
The Sindh Revenue Board has no legal authority to levy or collect WWF from the Modaraba.

2026 2025
18 RUNNING MUSHARAKA Note Rupees Rupees

- Bank Al Habib Limited 
- Secured
Running Musharaka 18.1 & 22.2.6                        -           29,785,817 

18.1

2026 2025

19 MUSAWAMAH FINANCE Note Rupees Rupees

- Bank Al Habib Limited 

- Secured

Musawamah finance 19.1 & 22.2.6       160,000,000       160,000,000 

19.1

2026 2025

20 Note Rupees Rupees

- Secured

Qard-e-Hasana 20.1                        -             3,000,000 

The Modaraba is governed under the Federal Workers’ Welfare Fund Ordinance, 1971, which applies 
only to industrial undertakings engaged in manufacturing activity. Since the Modaraba is not engaged in 
any manufacturing activity, no liability arises thereunder.

Any amount previously carried as WWF cannot be regarded as a binding liability and may only be 
disclosed as a disputed demand under protest.

It is also pertinent to mention that the Supreme Court of Pakistan, vide its order dated 10 November 
2016, declared that the amendments made through the Finance Act, 2008 for levy of WWF were 
unlawful. Although review petitions have been filed by the Federal Board of Revenue, management 
believes there are rare chances that the Supreme Court will change its decision in review.

In accordance with the above legal position, and after considering both the Sindh High Court judgment 
and the Supreme Court decision, the management has reversed the cumulative provision of Rs. 15.491 
million in previous year and has not recorded any provision for the current year in respect of WWF. Any 
reference to WWF shall only be made in the context of a disputed demand under protest, pending final 
adjudication.

The Modaraba has availed Running Musharaka Financing facility with a total available limit of Rs. 30 
million (2025: Rs. 30 million) out of which Rs. 30 million (2025: Rs. 0.214 million) is unavailed. This 
facility has been obtained to finance working capital requirements of the Modaraba and carries profit at 3 
months KIBOR plus 1.5%. During the current year the amount has been fully repaid.

The Modaraba has availed Musawamah financing facility with a total available limit of Rs. 250 million 
(2025: 220 million) out of which Rs. 90 million (2025: Rs. 60 million) is unavailed. This facility has 
been obtained to finance sale of inventory owned by the Modaraba. The facility carries profit at 3 months 
KIBOR plus 1.5%.

QARD-E-HASANA FROM MODARABA MANAGEMENT 
COMPANY
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20.1

2026 2025

21 ACCRUED PROFIT ON FINANCE FACILITIES Note Rupees Rupees

Accrued profit on finance facilities

- Running Musharaka 18.1              114,880              198,371 

- Musawamah Finance 19.1           3,075,419           3,371,541 

          3,190,299           3,569,912 

22 CONTINGENCIES AND COMMITMENTS

22.1 Contingencies

22.2 Commitments

22.2.1

2026 2025

22.2.2 Letter of Credit - Usance (foreign) Note Rupees Rupees

Available 22.2.6         20,000,000         20,000,000 

Unavailed         20,000,000         20,000,000 

22.2.3 Letter of Credit - Sight (foreign)

Available 22.2.6       125,000,000       125,000,000 

Unavailed       125,000,000       125,000,000 

This represents an interest-free loan obtained for working capital requirements from the Modaraba 
Management Company, namely A R Management Services (Private) Limited - an associated company 
(related party). The loan does not qualify as a "subordinated fund" to classify as equity in accordance 
with the requirements of the Modaraba Regulations, 2021. Accordingly, it has been classified as a 
financial liability in these financial statements. During the current year the amount has been fully repaid.

The Deputy Commissioner (DC), Unit 37 of the Sindh Revenue Board (SRB) issued Show Cause 
Notices (SCNs) in October 2023, relating to the tax period ended June 2016 to June 2022 for recovery of 
Sindh Workers Welfare Fund (SWWF).

The Modaraba has filed its responses to the said SCNs taking plea that the Modaraba is not engaged in 
any kind of activity whatsoever related to banking or financing, since its inception. It is engaged in the 
business of commercial imports of specialty chemicals. Therefore, provisions of SWWF are not 
applicable on the Modaraba.

However, the DC of SRB passed seven orders in November 2023, and in January 2024, creating 
aggregate demand of Rs.26,087,353/-, which includes Penalties at Rs.778,000/- and default surcharge at 
Rs. 9,749,348/-.

The Modaraba has filed appeals before the Commissioner Appeals, SRB, Karachi where the matter is 
pending. The SRB Tribunal has been pleased to grant stay of disputed demand, subject to the payment of 
Rs.1,500,000. The Modaraba has paid a sum of Rs. 1,500,000 in previous year . The advisor of the 
Modaraba is hopeful of positive outcome.

Post dated cheques to Collector of Customs amounting to Rs. 60.063 million (2025: Rs. 113.162 million) 
on account of custom dues and taxes on goods at bonded warehouse.
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2026 2025

Note Rupees Rupees

22.2.4 Murabaha finances-Facility

Available 22.2.6         70,000,000         70,000,000 

Unavailed         70,000,000         70,000,000 

22.2.5 Letter of Credit - Acceptance -Foreign

Available 22.2.6         20,000,000         20,000,000 

Unavailed         20,000,000         20,000,000 

22.2.6 These facilities are secured against:

a)

b) Import documents consigned to the order of Bank AL Habib.

c) Bank’s control over accepted drafts / Bill of Exchange.

d)

e)

i)

ii)

iii)

iv)

v) C-28, SITE. Karachi [Property in the name of associated undertaking M/s EMI (Pakistan) Limited]

f)

g)

Registered Hypothecation charge over current assets, including stocks & book debts, of the company 
Rs.334 million including 25% margin. [Charge of Rs.400 million already held]

Token Registered Mortgage of Rs.100,000/- and Equitable Mortgage over Beaumont Plaza, Office #408 
& #409, 4th Floor, situated at Survey No.6, Sheet CL-10, Beaumont Road, Civil Lines Quarters, Karachi. 
[Property in the name of director Mr. Ameed Riaz]

Supplemental MODTDs executed on the following properties mortgaged  in the favour of the bank by 
the other group companies (Related parties) coverage of aggregate exposure under Equitable Mortgage.

Office #405, #412 and #413, 4th Floor, situated at Survey No.6, Sheet CL-10, Beaumont Road, Civil 
Lines Quarters, Beaumont Plaza, Karachi. [Property in the name of  associated undertaking M/s Ashraf 
Riaz (Pvt.) Limited]

Office #410 and #411, 4th Floor, situated at Survey No.6, Sheet CL-10, Beaumont Road, Civil Lines 
Quarters, Beaumont Plaza, Karachi. [Property in the name of director Mr. Naveed Riaz]

Plot #125-S, #102-S & #103-S, located at Small Industrial Area, Kot Lakhpat, Lahore, admeasuring 6 
Kanal and 12 Marla, 90 square feet. [Property in the name of associated undertaking M/s Ashraf Riaz 
Knitwear Limited]

Corporate Guarantee of associated undertaking M/s Ashraf Riaz (Pvt.) Limited, covering aggregate 
Exposure.

Personal Guarantees of the directors of the company (Mr. Naveed Riaz and Mr. Ameed Riaz), each 
covering aggregate exposure.

Plot # 2/19, Sector 21, Korangi Industrial Area, Karachi admeasuring 4,846.72 Sq.yards in the name of
Mr. Ateed Riaz.
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2026 2025
Note Rupees Rupees

23 SALES - NET

Sales        1,260,469,869      1,485,065,532 

Less: sales tax           206,376,823         237,629,000 

        1,054,093,046      1,247,436,532 

24 COST OF SALES

Opening stock at July 01 8           229,906,029         190,872,453 
Purchases 24.1           794,697,653         996,552,033 
Closing stock at June 30 8         (199,690,642)        (229,906,029)

          824,913,040         957,518,457 

24.1

2026 2025
Note Rupees Rupees

25 OPERATING EXPENSES

Salaries and other staff benefits 32             68,481,805           72,385,772 
Provident fund contribution 25.1               2,882,834             2,086,207 
Rent, rates and taxes 38               4,468,608             6,081,144 
Travelling and conveyance             12,260,345           19,360,845 
Depreciation 4.2               6,109,514             5,342,276 
Amortization 5.2                  306,632                442,100 
Cartage               3,612,060             3,375,792 
Vehicles running and maintenance               5,914,338             5,697,596 
Insurance               1,775,547             1,956,762 
Legal and professional               8,523,667             7,549,750 
Security charges               2,145,108             1,848,564 
Fees and subscriptions               1,407,018             1,593,438 
Repairs and maintenance               2,255,178             3,137,469 
Postage and telephone               2,296,231             1,232,564 
Software expenses                  866,689                452,179 
Auditors' remuneration 25.2                  858,441                720,568 
Electricity                  615,227                773,206 
Sample and business gifts                  768,212             1,822,189 
Entertainment                  651,490             1,302,795 
Printing and stationery                  548,597                208,429 
Cleaning and washing                  577,044                696,361 
Newspaper advertisement                    24,500                  24,500 

          127,349,085         138,090,506 

25.1

Includes exchange gain of  Rs. 6,215,750 (2025: exchange loss of Rs. 5,721,819) on import bills. The 
amount also includes provision for slow moving and obsolete stock of Rs. 5,506,483 (2025: reversal of 
provision for slow moving and obsolete Rs. 2,341,942).

This amount represents contributions made in respect of the provident fund (defined contribution plan) 
by  the employer as disclosed in note 3.11.
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2026 2025
25.2 Auditors' remuneration Note Rupees Rupees

Annual audit                  492,000                439,230 
Half yearly review                  123,000                109,808 
Review of code of corporate governance                    22,300                  19,965 
CDC certification                    22,350                  19,965 
Annual free float certificate                    22,350                  19,965 
Out of pocket expenses                    74,141                  58,260 

                 756,141                667,193 
Sindh sales tax on services                  102,300                  53,375 

                 858,441                720,568 

26 FINANCIAL CHARGES

Diminishing Musharaka charges 15.1                  355,151                459,575 
Murabaha Finance charges 26.1                            -                  398,466 
Running Musharaka charges 18.1                  916,791                828,527 
Musawamah charges 19.1             19,801,620           23,914,325 
Bank charges                  621,165                525,062 

            21,694,727           26,125,955 

26.1

2026 2025
27 OTHER INCOME Note Rupees Rupees

- Income from financial assets
Return on munafa account 11.1                  423,415             1,067,842 
Reversal of Salam finance charges                            -                  127,605 

                 423,415             1,195,447 
- Income from non-financial assets

Gain on disposal of property and equipment               4,282,438             4,817,962 
Liability written back 17.2                            -             15,490,654 

              4,282,438           20,308,616 
              4,705,853           21,504,063 

28 MODARABA MANAGEMENT COMPANY'S FEE 28.1                            -                            -   

28.1

2026 2025
29 MINIMUM  TAX DIFFERENTIAL Note Rupees Rupees

Income tax levies under IFRIC 21/IAS 37 3.6 & 29.1             42,574,887           49,273,933 

29.1

This represents the finance charge on the Murabaha facility obtained and repaid during the year. The 
facility was availed to finance retirement of imports  documents of the Modaraba and carries profit at 3-
month KIBOR plus 1.5%.

The Modaraba Management Company (MMC) is entitled to a remuneration for services rendered to the 
Modaraba under the provisions of the Modaraba Companies and Modarabas (Floatation and Control) 
Ordinance, 1980 up to a maximum of 10% per annum of the net annual profits of the Modaraba. The 
regulation prescribes only the maximum limit and does not mandate such fee each year.

This represents portion of minimum tax paid under section 148 of Income Tax Ordinance, 2001, 
representing levy in terms of requirement of IFRIC21/IAS 37.
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2026 2025
Note Rupees Rupees

30 TAXATION

Current tax for the year 30.1                            -                            -   

30.1

Income tax under IAS 12                            -                            -   
Income tax levy under IFRIC 21/IAS 37 29.1             42,574,887           49,273,933 
Current tax liability as per Income Tax Ordinance             42,574,887           49,273,933 

30.2

2026 2025

30.3 Approach 1 – Excess is IAS 12 tax

Profit before minimum tax             82,070,077         144,720,020 

Minimum Tax - Section 148           (42,574,887)          (49,273,933)

Profit before income tax             39,495,190           95,446,087 
Income tax                            -                            -   
Profit after tax             39,495,190           95,446,087 

Effective tax rate 0% 0%

2026 2025
31 EARNINGS PER CERTIFICATE - BASIC AND DILUTED

Basic earnings per share
Net Profit for the year (Rupees)             39,495,190           95,446,087 

Number of Modaraba certificates               3,000,000             3,000,000 

Earnings per certificate (Rupees)                      13.17                    31.82 

Diluted earnings per share

Reconciliation of current tax charge as per tax laws for 
the year, with current tax recognized in profit or loss 
account is as follows:

The relationship between income tax expense and accounting profit has not been presented in these 
financial statements as the Modaraba is subject to minimum tax under Section 148 of the Income Tax 
Ordinance, 2001, under the Final Tax Regime (FTR).

No figure for diluted earning per certificate has been presented as the Modaraba has not issued any 
instrument which would have a dilutive impact on basic earning per certificate when exercised.
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32 REMUNERATION TO CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Aggregate amounts charged in the financial statements are as follows:

32.1 Some of the executives have been provided with vehicles maintained by the Modaraba.

32.2

2026 2025
33  FINANCIAL INSTRUMENTS BY CATEGORY Note Rupees Rupees

Financial Instrument by Category
Financial assets at amortized cost

Long term deposits 6                  869,202                211,202 
Trade debtors  - Gross 9           193,848,538         216,906,504 
Other receivables and deposits 10                  485,000             1,298,920 
Bank balances 11             15,428,885             2,550,461 

          210,631,625         220,967,087 

Financial liabilities at amortized cost
Obligation under financing lease 15               1,573,454             3,150,398 
Creditors, accrued and other liabilities 17           126,599,408         192,554,520 
Running Musharaka 18                            -             29,785,817 
Musawamah finance 19           160,000,000         160,000,000 
Qard-e-Hasana from Modaraba Management Company 20                            -               3,000,000 
Accrued profit on finance facilities 21               3,190,299             3,569,912 

          291,363,161         392,060,647 

34 FINANCIAL RISK MANAGEMENT

34.1

No remuneration and meeting fees were paid to the directors of the Modaraba Management Company 
by Modaraba and no perquisites or other benefits were provided to them during the year.

The Modaraba’s activities expose it to a variety of financial risks i.e. market risk, credit risk and 
liquidity risk.

The Board of Directors has overall responsibility for the establishment and oversight of the Company's 
risk management framework. All treasury related transactions are carried out within the parameters of 
these policies.

Managerial Remunerations -          -           37,189,574   -           -         27,104,624 

Bonus -          -           -               -           -         8,012,650   

Staff Retirement Benefits -          -           1,809,475     -           -         1,203,550   

Medical -          -           838,651        -           -         526,191      

Utilities -          -           3,003,155     -           -         2,174,068   

Number of person (s) 1 4 9 1 4 8

2026 2025
Chief 

Executive 
Officer

Directors Executives
 Chief 

Executive 
Officer 

Directors Executives
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34.1.1 Market risk management

a) Profit rate risk management

 

The Modaraba has no significant profit-bearing assets apart from following:

2026 2025
Variable rate instrument Note Rupees Rupees
Financial assets

Banks balance at saving accounts 11          8,386,725             588,481 

Financial liabilities
Diminishing Musharaka 15          1,573,454          3,150,398 
Running Musharaka 18                       -          29,785,817 
Musawamah  financing 19      160,000,000      160,000,000 

     161,573,454      192,936,215 
There are no fixed rate instruments as at reporting date.

Sensitivity analysis

2026 2025
Rupees Rupees

Increase in market value -5%         (7,659,336)         (9,617,387)

Decrease in market value -5%          7,659,336          9,617,387 

b) Foreign exchange risk management

2026 2025
Note Rupees Rupees

Financial liabilities
Import bills payable 17      115,644,926      166,938,775 

PKR/GBP 372.47 389.65
PKR/USD 279.42 284.10
PKR/EURO 320.99 332.83

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate 
because of changes in market prices. Market prices comprise three types of risk: profit rate risk, 
currency risk and other price risk, such as equity risk.

Profit rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market profit rates. Majority of profit bearing financial instruments are reset 
within three months to one year prevailing KIBOR thereby limiting exposure in this respect.

The table below summarizes the impact of increase/decrease in market value of investments on the 
Modaraba's profit after tax and on equity. The analysis is based on the assumption that the market price 
bad increased/decreased by 5% with all other variables held constant and all Modaraba's equity 
instruments moved on perfect correlation with the market.

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in foreign exchange rates. The Modaraba’s exposure to the risk of changes 
in foreign exchange rates relates primarily to the Modaraba’s operating activities. As at reporting date, 
the Company's foreign currency risk exposure is as follows;

The following significant exchange rates have been applied 
at the reporting dates:



51

Sensitivity analysis (%) (Rupees)

As at June 30, 2026 +2         (2,312,899)
-2          2,312,899 

As at June 30, 2025 +2         (3,338,776)
-2          3,338,776 

c) Equity price risk management
Since there is no equity investment, therefore, the Modaraba is not exposed to any equity price risk.

34.1.2 Credit risk and concentration of credit risk

a) Credit risk related to trade debtors

b)  Credit risk related to bank balances

Banks Short term Long term Note
2026 2025

Rupees Rupees

- Bank Alfalah Limited A1+ AAA          2,696,851             350,655 

- Soneri Bank Limited A1+ AA          9,584,035          1,886,365 

- Bank AL Habib Limited A1+ AAA             116,777                 5,640 

- Meezan Bank Limited A1+ AAA          2,931,222             117,800 

- Faysal Bank Limited A1+ AA+             100,000             190,000 

11        15,428,885          2,550,461 

Increase / 
decrease in 

foreign 
exchange rate

Effect on profit 
before tax

Credit risk represents the accounting loss that would be recognized at the reporting date if counter party 
to the financial instrument fails to perform as contracted. Total financial assets of Rs. 210.63  million 
(2025: Rs. 220.97 million) are subject to credit risk.

The Modaraba has 10 (2025: 6) major customers that owed the Modaraba Rs. 171.82 million (2025: 
155.626 million) and accounted for approximately 88.63% (2025: 71.32%) of all trade debtors. The 
Modaraba does not hold collateral as security against any trade debtors.

The Modaraba has adopted a policy of transacting only with creditworthy counterparties. The 
Modaraba’s exposure and the credit ratings of its counterparties are continuously monitored. The 
Modaraba does not have any significant concentration of credit risk towards a single counterparty or a 
group of counterparties having similar characteristics, except for customers against whom provision for 
expected credit losses (ECLs), determined using the provision matrix, is recognized on trade debtors 
measured at amortized cost.

To mitigate credit risk exposure, the Modaraba has developed its own risk management policies and 
guidelines under which the credit quality of individual clients is assessed and approved credit limits are 
assigned. Management continuously monitors credit exposure to customers and records provisions 
against those balances that are considered doubtful of recovery.

Credit risk from balances with banks is managed by finance department in accordance with the 
Modaraba’s policy. The analysis below summarizes the credit quality of the Modaraba's bank balances.

The provision for the year amounting to Rs. 2.772 million (2025: Rs. 2.486 million) has been
recognized in these financial statements.
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c)  Other financial assets

34.1.3 Liquidity risk management

These comprise deposits and other receivables from various suppliers and customers. The management 
has assessed the credit risk associated with these financial assets as low, based on the absence of any 
history of credit defaults.

Liquidity risk reflects the Modaraba’s inability in raising funds to meet commitments. Management 
closely monitors the Modaraba’s liquidity and cash flow position. This includes maintenance of 
statement of financial position liquidity ratios, debtors and creditors concentration both in terms of the 
overall funding mix and avoidance of undue reliance on large individual customers.

The following tables detail the Modaraba's remaining contractual maturity for its non-derivative 
financial liabilities. The table below summarizes the maturity profile of the Modaraba Company's 
financial liabilities based on contractual undiscounted payments. Balances due within 12 months equal 
their carrying balances as the impact of discounting is not significant.

Effective interest rates for the financial liabilities are mentioned in the respective notes to the financial 
statements.

Carrying 
values

Contractual 
cash flows

Upto l year
1 to 3 
years 

More than 3  
years

     1,573,454 1,573,454     1,170,472     402,982    -             

Running Musharaka                  -   -               -               -           -             
Musawamah finance   160,000,000 160,000,000 160,000,000 -           -             

Accrued profit on finance facilities 3,190,299     3,190,299     3,190,299     -           -             
291,363,161 291,363,161 290,960,179 402,982    -             

Carrying 
values

Contractual 
cash flows

Upto l year
1 to 3 
years 

More than 3  
years

Obligation under financing lease      3,150,398 3,150,398     1,573,486     1,576,912 -             

Running Musharaka    29,785,817 29,785,817   29,785,817   -           -             

Musawamah finance   160,000,000 160,000,000 160,000,000 -           -             

Accrued profit on finance facilities      3,569,912 3,569,912     3,569,912     
392,060,647 392,060,647 390,483,735 1,576,912 -             

2026

- - - - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - - - - -

- - - - - - - - - - - - - - - - - - - - Rupees- - - - - - - - - - - - - - - - - - - -

Qard-e-Hasana from Modaraba 
Management Company

2025

Creditors, accrued and other 
liabilities 

Obligation under financing lease

126,599,408 126,599,408 126,599,408 -           -             

-               -                                -   -           -             

-             
Creditors, accrued and other 
liabilities 192,554,520 192,554,520 192,554,520 -           

3,000,000     -           -             

Qard-e-Hasana from Modaraba 
Management Company      3,000,000 3,000,000     
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35 CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES

36 CAPITAL RISK MANAGEMENT

2026 2025
Note Rupees Rupees

The gearing ratio of the Modaraba at year end is as follows:
Obligation under financing lease 15          1,573,454          3,150,398 
Running Musharaka 18                       -          29,785,817 
Musawamah finance 19      160,000,000      160,000,000 
Qard-e-Hasana from Modaraba Management Company 20                       -            3,000,000 
Accrued profit on finance facilities          3,190,299          3,569,912 

Total debt      164,763,753      199,506,127 
Bank balances 11       (15,428,885)         (2,550,461)

Net debt      149,334,868      196,955,666 
Equity      266,799,239      272,304,049 

Gearing Ratio (%) 56% 72%

The table below states changes in the Modaraba's liabilities arising from financing activities, including cash 
and non-cash changes. Liabilities arising from financing activities are those for which cash flows were, or 
future cash flows will be, classified in the Modaraba’s  cash flows as cash flow statement from financing 
activities.

The Modaraba's objectives when managing capital are to safeguard the Modaraba's ability to continue as a 
going concern in order to provide returns for certificate holders and benefits for other stakeholders and to 
maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Modaraba may adjust the amount of profit distributed to 
certificate holders, issue new certificates or sell assets to reduce debt.

The Modaraba's policy is to maintain a sound capital base so as to maintain investor, creditor and market 
confidence and to sustain future development of the business. The Modaraba monitors capital on the basis of 
the gearing ratio. This ratio is calculated as net debt divided by total capital. Net debt is calculated as 
obligations under financing facilities (short term and long term) less cash and bank balances.

       3,150,398          (1,576,944)                   -          1,573,454 

     29,785,817         (29,785,817)                   -                      -   

    160,000,000                       -                     -       160,000,000 

       3,000,000          (3,000,000)                   -                      -   

       1,422,622 (1,012,724)         2,740,500             3,150,398 

Running Musharaka        2,664,069          27,121,748 -                     29,785,817 

Musawamah finance     140,000,000          20,000,000 -                    160,000,000 

                   -              3,000,000 -                       3,000,000 

Non Cash 
changes

 July 01, 2024 
Financing cash 

inflows/ 
(outflows)-net

Qard-e-Hasana from Modaraba
Management Company

- - - - - - - - - - - - - - - - - Rupees- - - - - - - - - - - - - - - - -

 June 30, 2025 

Obligation under financing lease

Running Musharaka

Qard-e-Hasana from Modaraba 
Management Company

Musawamah finance

- - - - - - - - - - - - - - - - - Rupees- - - - - - - - - - - - - - - - -

 July 01, 2025 
Financing cash 

inflows/ 
(outflows)-net

Non Cash 
changes

 June 30, 2026 

Obligation under financing lease
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37 FAIR VALUE OF FINANCIAL INSTRUMENTS

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities

Level 2:  

Level 3: 

38 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Company Basis of association

Modaraba Management Company
20%

Associated companies:
- Ashraf Riaz (Private) Limited Common directorship -
- Ashraf Riaz Knitwear Limited Common directorship -
- Atherton & Imrooz Common directorship -
- EMI (Pakistan) Limited Common directorship -
- Imlink Limited* Common directorship -

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Modaraba is a going concern and there is no 
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on adverse 
terms.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly 
available from an exchange dealer, broker, industry group, pricing service or regulatory agency, and those 
prices represent actual and regularly occurring market transactions on an arm's length basis.

IFRS 13 'Fair Value Measurement' requires the Company to classify fair value measurements and fair value 
hierarchy that reflects the significance of the inputs used in making the measurements of fair value hierarchy 
has the following levels:

Inputs other than quoted prices included within level 1 that are observable for the asset 
either directly that is, derived from prices.

Inputs for the asset or liability that are not based on observable market data (that is, 
unadjusted) inputs.

As at year ended June 30, 2026, the Modaraba does not hold any financial asset or liability measured at fair 
value. Further, carrying value of all financial assets and liabilities reflected in financial statements approximate 
their fair value.

The related parties of the Modaraba include the management company, associated companies/ undertakings, 
retirement benefit plan, directors of the management company and other key management personnel. Amounts 
due to / from related parties are shown under respective notes to these financial statements. Detail of 
transactions with related parties (other than those which have been disclosed elsewhere in these financial 
statements) are as follow:

Aggregate percentage of 
certificate in Modaraba

A R Management Services (Private) 
Limited
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Relationship with the Modaraba Nature of transactions
2026 2025

Rupees Rupees

Management Company

         9,000,000          9,000,000 

17                       -                         -   

17        15,729,956                       -   
Receipt of Qard-e-Hasana 20      156,500,000        99,000,000 

Repayment of Qard-e-Hasana

20      159,500,000        96,000,000 
Associated companies

Associated companies Share of common expenses          1,940,645          3,154,596 

Imlink Limited
Purchases of finished goods 17.1      135,158,557      335,538,682 

Payment against purchases 17.1      203,787,889      322,549,390 

Ashraf Riaz (Private) Limited Principal office rent                       -                         -   

EMI (Pakistan) Limited 25          3,213,600          3,213,600 
Karachi warehouse rent paid          6,523,055          3,213,600 

Ashraf Riaz Knitwear Limited
25          1,200,000          2,700,000 

Associated undertaking

         5,765,668          4,172,414 

Directors of management company (Key Management Personnel)

Dividend paid          8,325,000          3,989,000 

Key Management Personnel Dividend paid          8,431,125          8,633,625 
Close family member of Directors Dividend paid          9,101,625          9,101,625 

39 SHARIA COMPLIANCE ACTIVITES AND BALANCES

2026 2025
Note Rupees Rupees

Statement of Financial Position - Liability Side
Diminishing Musharaka as per Islamic mode 15          1,573,454          3,150,398 
Running Musharaka as per Islamic mode 18                       -          29,785,817 
Musawamah finance as per Islamic mode 19      160,000,000      160,000,000 
Qard-e-Hasana from Modaraba Management Company 20                       -            3,000,000 
Accrued profit on finance facilities as per Islamic mode 21          3,190,299          3,569,912 

Statement of Financial Position - Asset Side
Lease deposit against Diminishing Musharaka 6.1             691,500             691,500 
Shariah compliant bank balances 11        15,428,885          2,550,461 

*The registered office of the company associated company is P.O. Box 7762, A 3-5, SAIF Zone, Sharjah, 
UAE and also incorporated and domiciled in UAE.

A R Management Services (Private) 
Limited

Dividend paid to Modaraba 
Management Company

Modaraba Management 
Company's fees

Modaraba Management 
Company's fees paid

Karachi warehouse rent 
charge

Lahore warehouse rent charge 
and paid

The Imrooz Employee Provident 
Fund

Contribution to staff provident 
fund during the year

Directors of Modaraba 
Management Company

As per the requirements of the fourth schedule to the Companies Act, 2017, Companies engaged in the Shariah 
permissible business activities as their core business activities shall disclose the following:
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2026 2025
Note Rupees Rupees

Statement of profit or loss
Sales earned from Shariah compliant business 23      1,054,093,046      1,247,436,532 

- Shariah Compliant

Breakup of Other income
Return on munafa account 11.1             423,415          1,067,842 
Reversal of Salam finance charges                       -               127,605 
Gain on disposal of property and equipment 27          4,282,438          4,817,962 

2026 2025
40 NUMBER OF EMPLOYEES

Total employees of the Modaraba at the year end                       21                       25 

Average employees of the Modaraba during the year                       20                       24 

41 NON-ADJUSTING EVENT AFTER THE REPORTING DATE

42 GENERAL

42.1 Amounts have been presented and rounded off to the nearest Rupee.

42.2

43 APPROVAL OF FINANCIAL STATEMENTS

For A R Management Services (Private) Limited
(Modaraba Management Company)

Chief Executive                               Director                               Director Chief Financial Officer

The Company maintains bank accounts with Bank Alfalah Limited, Soneri Bank Limited, Bank AL Habib 
Limited, Meezan Bank Limited and Faysal Bank Limited.

The Board of Directors of the Modaraba Management Company in its meeting held on September 28, 2026 
approved a final profit distribution of Rs. 10 per certificate, amounting to Rs. 30,000,000 for the year ended 
June 30, 2026.

The Modaraba has set up provident fund for it's permanent employees and the contributions are made by 
the Modaraba to the fund.. The audited financial statements of the provident fund for the year ended 
June 30, 2026 is in progress. However, the net assets of the provident fund based on the audited 
financial statements as at June 30, 2025 amounted to Rs. 152.711 million out of which 81.75% was 
invested in different financial instruments categories while 3.02%  as deposit with banks. The fair value 
as at June 30, 2025 of investments of the provident fund amounted to Rs. 123.568 million. 

These financial statements were approved by the Board of Directors of the Modaraba Management Company 
and authorized for issue on September 28, 2026.

Naveed Riaz Ameed Riaz Omar Mohammad Khan Sheheryar Ali
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Statement  of  Compliance  with  Listed  Companies  (Code  of  Corporate  Governance) 
Regulations, 2019

First Imrooz Modaraba (the Modaraba) managed by A R Management Services (Private)
Limited (the Management Company) 

For the Year ended June 30, 2026

The Management Company has complied with the requirements of Listed Companies (Code of 
Corporate Governance) Regulations, 2019 (the Regulations) in the following manner:

1. The total number of male directors are 4*:

* The requirement of minimum 7 directors and 1/3 or 2 whichever is higher independent  
director, does not apply to Modaraba Management Company being Private Limited Company.

2. The composition of board is as follows:

Category Names

A) Executive Directors*
Mr. Naveed Riaz
Mr. Ameed Riaz

B) Non-Executive Directors Mr. Omar Mohammad Khan

C) Independent Director Mr. Aliuddin Ahmed

D) Female Director
Position is vacant since 15-04-
2025**

            * In accordance with the requirement of maintaining one-third executive representation on the 
Board, the calculated fraction of 1.66 has been rounded up to 2. This adjustment is necessary to 
fulfill the governance requirement for operating the business.

** As at the reporting date, the position of female director on the Board stands vacant due to the 
sad demise of Mrs. Saadat Ikram on April 15, 2025. The process of filling this casual vacancy is 
in progress as it is subject to approval by the Registrar Modaraba.

3. The directors have confirmed that none of them is serving as a director on more than seven 
listed companies, including this Management Company.

4. The Management Company has prepared a Code of Conduct and has ensured that appropriate 
steps have been taken to disseminate it throughout the Management Company along with its 
supporting policies and procedures. 
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5. The Board has developed a vision/mission statement, overall corporate strategy and significant 
policies  of  the  Management Company.  The  Board  has  ensured  that  complete  record  of 
particulars  of  the  significant  policies  along  with  their  date  of  approval  or  updating  is  
maintained by the company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have 
been taken by board / shareholders as empowered by the relevant provisions of the Act and 
these Regulations. 

7. The meetings of the board were presided over by the Chairman and, in his absence, by a director 
elected by the board for this purpose. The board has complied with the requirements of Act and 
the Regulations with respect to frequency, recording and circulating minutes of meeting of 
board. 

8. The board of directors have a formal policy and transparent procedures for remuneration of 
directors in accordance with the Act and these Regulations. 

9. All the directors of the Management Company have minimum of 14 years of education and 
over 15 years of experience on the board of a listed Management Company and therefore are 
exempted from director's training program. 

10. The Board has approved the appointment of the Chief Financial Officer, Company Secretary, 
and Head of  Internal  Audit,  along with their  remuneration and terms of employment,  in 
compliance with the applicable regulatory requirements. 

11. The  Chief  Financial  Officer  and  Chief  Executive  Officer  duly  endorsed  the  financial 
statements before approval of the board. 

12. The board has formed following committees comprising of members given below:

Committee Name of members and Chairman

a) Audit Committee Chairman : Mr.  Aliuddin Ahmed
Member   : Mr.  Omar Mohammad Khan

b) HR and Remuneration Committee
Chairman : Mr.  Aliuddin Ahmed
Member   : Mr.  Omar Mohammad Khan
Member   : Mr.  Ameed Riaz

13. The terms of reference of the aforesaid committees have been formed, documented and advised 
to the committees for compliance.
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14. The frequency of meetings of the committee were as per following: 

Committee Frequency of meetings

a) Audit Committee Four quarterly meetings during the 
financial year ended June 30, 2026

b) HR and Remuneration Committee One meeting held during the year

15. The board has set up an effective internal audit function and its members are considered 
suitably qualified and experienced for the purpose and are conversant with the policies and 
procedures of the Management Company. 

16. The statutory auditors of the company have confirmed that they have been given a satisfactory 
rating under the Quality Control Review program of the Institute of Chartered Accountants of 
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners 
are in compliance with International Federation of Accountants (IFAC) guidelines on code of 
ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the 
partners of the firm involved in the audit are not a close relative (spouse, parent, dependent and 
non-dependent children) of the chief executive officer, chief financial officer, head of internal 
audit, company secretary or director of the company.

17. The statutory auditors or the persons associated with them have not been appointed to provide 
other services except in accordance with the Act, these regulations or any other regulatory 
requirement and the auditors have confirmed that they have observed IFAC guidelines in this  
regard. 

18. We confirm that all requirements of the Regulations 3, 6, 8, 32, 33 and 36 have been complied 
with. The requirements of regulations 7 and 27(1)(i) have not been complied with, for the  
reasons given below.

S. No. Paragraph 

reference

Description Explanation

1 7 

(Mandatory)

The board of directors of the Management 

Company shall include at least one female 

director.

The position of female director on the 

Board has been vacant since April 15, 2025 

due to the sad demise of Mrs. Saadat Ikram. 

The Board has approved the appointment of 

a new female director, which is subject to 

approval of the Registrar Modaraba.

2 27(1)(i) 

(Mandatory)

The audit committee shall be constituted 

of at least three members comprising of 

non-executive directors and at  least  one 

independent director.

Following the vacancy of the female 

director, the audit committee comprises two 

non-executive members, including the 

independent director as its chairman. The 

committee will be reconstituted with a third 

member upon appointment of the new 

female director, subject to approval of the 

Registrar Modaraba.



60

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33
      and 36:

 
S. No. Paragraph 

reference

Description Explanation

1 10 A (1) - 

10 A (6)

The  board  is  tasked  with  overseeing 

sustainability  risks  and  opportunities, 

incorporating  environmental,  social,  and 

governance  (ESG)  factors  into  the 

Modaraba’s  long-term  strategies  to 

enhance  corporate  value.  They  are 

encouraged  to  adopt  SECP’s  ESG 

Disclosure  Guidelines  and  ensure  the 

implementation of  diversity,  equity,  and 

inclusion  (DE&I)  policies  to  promote 

gender equality and representation at all 

levels.  The board must  actively identify 

and  address  both  current  and  emerging 

sustainability  risks,  including  climate-

related  ones,  evaluating  their  potential 

impacts  and  developing  management 

strategies.  Additionally,  they  are 

responsible  for  regularly  reviewing  and 

monitoring  the  company’s  sustainability 

and  DE&I  goals  and  performance.  To 

fulfill  these duties effectively, the board 

may  establish  a  dedicated  sustainability 

committee,  which  must  include  at  least 

one female director, or expand the role of 

an  existing  committee  to  oversee 

sustainability-related  risks,  ensure 

compliance with relevant laws, and report 

annually on how sustainability principles 

are  integrated  into  the  organization. 

Lastly, the directors' report should detail 

the  assessment  of  sustainability  risks, 

management  strategies,  and  DE&I 

initiatives within the company.

Although the Modaraba is mainly engaged 

in trading business and has little or no 

environmental impact, However, the 

Modaraba will ensure relevant compliances 

for specific regulations in ensuing years.

Mr. Omar Mohammad Khan
Chairman
Karachi: September 28, 2026



GENDER PAY GAP STATEMENT UNDER SECP CIRCULAR NO. 10 OF 2024

Following is gender pay gap calculated for the year ended June 30, 2026:

(i) Mean Gender Pay Gap: 31.57%

(ii) Median Gender Pay Gap: -5.68%

For and on behalf of the Board

Ameed Riaz
Director

Date: 24th September 2026
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PATTERN OF HOLDINGS OF THE CERTIFICATES
BY THE CERTIFICATE HOLDERS AS AT JUNE 30, 2026

(on Form No. XII prescribed under Rule 14 of the Modaraba Companies & Modaraba Rules, 1981)

Number of
Certificate Holders

Certificate Holding
From To

Total Certificates
Held

:
:

:
::

123 : 1 : 100 : 2,825

109 : 101 : 500 : 50,572

16 : 501 : 1000 : 15,500

18 : 1001 : 5000 : 45,115

9 : 5001 : 10000 : 69,676

4 : 10001 : 15000 : 50,700

2 : 20001 : 25000 : 45,863

1 : 45001 : 50000 : 45,200

1 : 55001 : 60000 : 56,200

1 : 65001 : 70000 : 68,700

2 : 115001 : 120000 : 236,681

1 : 205001 : 210000 : 205,787

1 : 235001 : 240000 : 236,681

2 : 240001 : 245000 : 480,500

2 : 255001 : 260000 : 518,100

1 : 270001 : 275000 : 271,900

1 : 595001 : 600000 : 600,000

294 3,000,000

Categories of Certificate Holders : Number : Certificates
Held

: Percentage
%

Individuals : 291 : 2,394,500 : 79.82

Joint Stock Companies : 1 : 5,000 : 0.17

Modaraba Company : 1 : 600,000 : 20.00

Others : 1 : 500 : 0.02

: 294 : 3,000,000 : 100.00
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CERTIFICATE HOLDERS INFORMATION
AS PER REQUIREMENT OF LISTING REGULATIONS

OF THE PAKISTAN STOCK EXCHANGE

ASSOCIATED COMPANIES SHARES HELD

A R Management Services (Pvt) Limited
Modaraba Management Company 600,000

DIRECTORS, CEO THEIR
SPOUSE & MINOR CHILDREN

Mr. Naveed Riaz Chief Executive 309,000
Mrs. Ismat Riaz w/o Mr. Naveed Riaz 262,300
Mr. Ameed Riaz Director 246,000
Mrs. Roqaiya Riaz w/o Mr. Ameed Riaz 304,400

BANKS, DEVELOPMENT FINANCE INSTITUTIONS,
NON-BANKING FINANCE INSTITUTIONS, INSURANCE
COMPANIES, MODARABAS, MUTUAL FUNDS, ETC.

First Al Noor Modaraba 5,000
N H Securities (Pvt) Limited 500

CERTIFICATE HOLDERS HOLDING 10% OR MORE

A R Management Services (Pvt) Limited
Modaraba Management Company

Mr. Naveed Riaz
Mrs. Roqaiya Riaz w/o Mr. Ameed Riaz

TRADES IN THE MODARABA CERTIFICATES

None of the Directors, CEO, CFO, Company Secretary and their spouses and minor children has traded in the
certificates of the Modaraba during the year.
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NOTICE OF ANNUAL REVIEW MEETING

Notice is hereby given that Annual Review Meeting of certificate holders of First 
Imrooz  Modaraba  will  be  held  on  Tuesday,  27  October  2026  at  11:30  a.m.  at 
Registered Office of the Modaraba Company situated at 125-S, Small Industrial Area, 
Kot Lakhpat, Lahore, to review the performance of the Modaraba for the year ended 
June 30, 2026.

The Certificate Holders whose names appear on the Register of Certificate Holders of 
First Imrooz Modaraba as on October 13, 2026 will be eligible to attend the Annual 
Review Meeting.

  By order of the Board

October 06, 2026  Shabbir Ahmed Jamsa

          COMPANY SECRETARY

Note:

1.  The  Certificate  Transfer  Book  will  remain  closed  from  October  14,  2026  to 
October 27, 2026 (both days inclusive) for the purpose of attending Annual Review 
Meeting. All transfer received in order up to close of business on October 13, 2026 at  
our Registrar's office M/s F.D. Registrar Services (Pvt) Limited, Office No. 1705, 17 th 

Floor, Saima Trade Tower-A, I.I. Chundrigar Road, Karachi, will be considered in 
time.

2. CDC Certificate Holders desiring to attend the meeting are requested to bring their 
original CNIC, Account and participant's ID number for identification purpose.





A R MANAGEMENT SERVICES (PRIVATE) LIMITED
Managed by

Room No. 405, 4th Floor, Beaumont Plaza, Beaumont Road,
Civil Lines Quarters, Karachi-75530, Pakistan.

Tel: (+92-21) 3522 2743-5
Fax: (+92-21) 3522 2668

e-mail: enquiries@imrooz.com
Website: www.firstimrooz.com
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