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Vision

Otsuka people creating new products for better health worldwide.

Mission
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To provide guality healthcare products while maintaining leadership position in chosen segments by working efficiently
towards customer satisfaction, rapid growth and enhanced stakeholders value.

Objectives

To retain its position of market leader in IV Solutions and clinical nutrition through
continuous education, new product launches and support to the medical profession
and community at large.

To offer world class quality products and support services to our customers at reasonable
prices through resource optimization.

To develop and retain efficient network of distributors and suppliers for enhancement
of our present level of support services for customer satisfaction,

To provide equal opportunity for growth and development to all its team members to
build a highly motivated and committed team of professionals delivering waorld
class quality products and services.

To contribute in community services for betterment of society and environment.

To generate adequate earnings for meeting current and future needs, leading to
enhancement of shareholder's value.

Focus

Medical
Profession
&
Patients

Patients

Distributors
&
Suppllers

Empolyees

Community

Shareholders
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Motice is hereby given that the Thirty Eighth (38%) Annual General Meeting of Otsuka Pakistan Limited (“the
Company”) will be held on Wednesday, October 28, 2026 at 11:00 a.m. at the Ballroom A & B, Mavenpick Hotel, Club
Road, P.O. Box 3918, Karachi as well as through Electronic means / Online meeting facility to transact the following
businesses:

ORDINARY BUSINESSES:

1. To receive, consider and adopt the Audited Accounts for the year ended June 30, 2026, together with the
Chairman's review and Directors’ and Auditors’ reports thereon

2. To appoint statutory auditors and fix their remuneration for the year ending June 30, 2027

3. Totransact any other business with the permission of the Chair

By order of the Board

Amir Khalid
Company Secretary

Karachi:

October 2, 2026
MNotes:

ONLINE PARTICIPATION IN ANNUAL GENERAL MEETING
Shareholders are encouraged to attend the AGM proceedings via video-conferencing facility, which shall be made
available by the Company and with Company's Share Registrar i.e. M/s. THK Associates [Pvt.) Limited,

Interested shareholders and proxies on behalf of shareholders attending the meeting through video conferencing are
requested to email the following infarmation with the subject "Registration for 38™ Annual General Meeting," along
with valid copy of their CNIC to the company on email: secretarialcompliance@otsuka.pk and [ or share registrar on
email: sfc@thk.com.pk. Video link and login credentials will be shared with ONLY those Members, whose email,
containing particulars (i .e.: Name, Folio No/CDC Account No., CNIC No./NTN and Cell No.) are received from official
Email ID, at least 48 hours before the AGM.

A. BOOK CLOSURE AND PROXY:

(i)} The Share Transfer Books of the Company will remain closed from October 22, 2026 to October 28, 2026
(both days inclusive),

(ii) A member entitled to attend and vote at the Annual General Meeting may appoint a proxy to attend and
vote on his / her behalf. A proxy need not be a member of the company. Instrument of appointing proxy and
the power of attorney or other authority under which it is signed or a notarial certified copy of the power or
authority must be submitted at the Registered Office of the Company at least 48 hours before the time of
the Meeting.

(i) In case of individuals, the account holder or sub-account holder and/or the person whose securities are in
group accaunt and their registration details are uploaded as per the Regulations, shall submit the proxy form
as per the above requirement,

(iv) The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be
mentioned on the form.

(v] Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the
proxy form.

{vi) The proxy shall produce his/her original CNIC or original passport at the time of the meeting.
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(vii) In case of corporate entity, the Board of Directors” resolution,/power of attorney with specimen signature
shall be submitted [unless it has been provided earlier) along with proxy form to the Company.
(il CDC Account Holders will have to follow the under-mentioned guidelines as laid down in Circular Mo, 1 dated
lanuary 26, 2000 issued by the Securities and Exchange Cormmission of Pakistan (SECP).

B. FORATTENDING THE MEETING:

{1} In case of individuals, the account holder ar sub-account holder and/or the person whose securities are in
group account and their registration details are uploaded as per the Regulations, shall authenticate his/her
identity by showing his/her original Computerized Mational |dentity Card {CNIC) or original passport at the
time of attending the meeting.

(i} In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature of
the nominee shall be produced (unless it has been provided earlier) at the time of the meeting.

C. AVAILABILITY OF THE AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE

Circulation of Annual Report through QR Code and through Web link in accordance with the Section 223 of the
Companies Act, 2017 and pursuant to SRO 3283(1)/2023 dated: March 21, 2023 of the Securities & Exchange
Commission, the Company has obtained Shareholders' approval in the Annual General Meeting of the Company held
on October 2, 2023 to circulate the Annual Report of the Company to Members through QR enabled Code and Web
link. The Annual Report is available through following QR Code and Web link;

Web link: https://otsuka.pk/uploads/files/Annual Account 2025-26.pdf

D. DISTRIBUTION OF ANNUAL REPORT AND NOTICE OF MEETINGS THROUGH EMAIL [OPTIONAL):

Pursuant to the provisions of section 223(6) of the Companies Act, 2017, the companies are permitted to

circulate their Annual Audited Financial Statements, along with Auditor's Report, Directors' Report etc. ("Annual
Report”) and the Motice of AGM ("Motice”), to its shareholders by email. The Annual Report of the Company for the
year ended June 30, 2026 is also available on the Company's website (www.otsuka.pk)

E. SUBMISSION OF CHIC;I"HTN DETAILS AND UPDATING PARTICULARS [MAHﬂATﬂE"I’ REQUIHEMEHT]'.

Individual Shareholders are once again reminded to submit a copy of their valid CNIC, if not provided earlier to the
Company's Share Registrar. In case of non-availahility of a valid copy of the Shareholders' CNIC in the records of the
Company, the company shall withhold the Dividend under the provisions of Section 243 of the Companies Act 2017,

The Shareholders are requested o promptly netify change in their address, if any, to the Company's Share Registrar,
In case of Corparate entity, the shareholders are reguested to promptly notify change in their particulars of their
authorized representative, if applicable.

F. UNPAID DIVIDEND ACCOUNT:

The Company has previously discharged its responsibility under Section 244 of the Companies Act, 2017 whereby
the Company approached the shareholders to claim their unclaimed dividend(s) and undelivered share certificate(s)
in accordance with the law.

Shareholders, whose dividends still remain unclaimed and/or undelivered share certificates are available with the
Company are hereby once again reguested to approach the Share Registrar or the Company to claim their
outstanding dividend amounts and/or undelivered share certificates as the same will be deposited with Securities
and Exchange Commission of Pakistan as per the provision of Section 244(2) of Companies Act, 2017, as prescribed.
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G. CONVERSION OF PHYSICAL SHARES (WITH BOOK ENTRY) INTO CDC ACCOUNT:
Section 72 of the Companies Act, 2017, requires all listed companies to replace the shares held in physical form

with the shares to be issued in Book-Entry Form within four (4) years from the date of the promulgation of the
Companies Act 2017. Pursuant to the SECP letter No. CSD/ED/Misc./2016-639-640 dated March 26, 2021, the
Company is following up with all shareholders holding shares in physical form with the reguest to convert their
shares in Book-Entry Form in order to comply with the provisions of the Companies Act, 2017. Shareholders are
again requested to contact the Company's Share Registrar to understand and complete the process of conversion
of shares held in physical form, into the Book-Entry Form.

H. POSTAL BALLOT

Pursuant to Companies (Postal Ballot) Regulations 2018, for the purpose for any other agenda item subject to the
requirements of section 143 and 144 of the Companies Act, 2017, members will be allowed to exercise their right
of vote through postal ballot, that is voting by post or through any electronic mode, in accordance with the
requirements and procedure contained in the aforesaid Regulations,

I. E-VOTING & POSTAL BALLOT FACILITY
The shareholders will be allowed to exercise their right to vote through e-voting and postal ballot subject to the
requirements of the Companies Act, 2017 and Companies (Postal Ballot) Regulations, 2018,

Proxy, e-mandate, ballot paper and consent for video conferencing facility forms can be downloaded from our
website: www.otsuka.pk

NOTE: Shareholders are requasted to promptly notify any change intheir addresses ‘if any” to Company’s Share
Registrar M/s. THK Associates (Pvt.) Limited, Plot No. 32-C, Jami Commercial Street # 2, D.H.A., Phase VI, Karachi
Tel: Customer Support Services Tel No. (0092-21) 111-000-322 Fax: (D092-21) 35310191 Email: sfc@thk.com.pk.

For any query/problem/information, the investors may contact to the Share Registrar on the above-said contact
details &/or the Company Secretary at the following contact details:

Mr. Amir Khalid, Company Secretary, Otsuka Pakistan Limited, 30-B, 5.M.C.H.5., Karachi-74400, Tel: 34528652 - 4
Lines (Ext. No. 356), Fax: (92-21) 34549857, Email: secretarialcompliance @otsuka.pk.
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Shareholders’ Equity
(FRupaas n Milllean)

2021-22 2022-23 2023-24 2024-25 2025-26

Sales
{Rupees in Million)

2021-22 2022-23 2023-24 2024-25 2025-26

Profit | (Loss) Before Tax

2021-22 202233 02324 2024-25  2025-26

Eamning / (Loss) Per Share
{PKR Tan Per Share)
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CHAIRMAN REVIEW

INTRODUCTION
It gives me graat pleasure to prasaeni this report in accordance with Section 192 of the Companies Act, 2017.

The financial year 20025-26 was a year of strong progress for Otsuka Pakistan Limited despite economic uncertainties, export ban to Afghanistan and
heightened geopolitical tensions. The Company remained focused on operational efficiency, quality healthcare, sustainable growth and value
croeation for shareholders. Pakistan's improving economic stability was encouraging. although regional conflict continued o croate risks relating to
anargy prices, freight costs, imported materials and supply-chain continuity.

BUSINESS AND ECONOMIC ENVIRONMENT

Otsuka Pakistan Limitod remains committed to providing high-guality pharmaceutical and Clinical Mutrition products while strengthening oporational
afficiency and profitability. During the year, the Afghanistan border was closed resulting in loss of revenue. Despite this challenge, the Company not
only achioved sales growth but also generated positive cash flows during the year dospite imposition of Super tax. Looking ahead. the Company
plans 10 make significant investments in plant and machinery. These investments are expecied to ensure susiainable production, improve produci
quafity, and further stropgthen compliance with Good Manufacturing Practicas (GMP). The Company's clear business strategy, supportad by its
dadicated and capabie teams, will continue o provide a strong foundation for sustainable growth and long-term value creation.

FINANCIAL RESULTS OF THE COMPANY

Tha Company doliverad a significant improvemant in financial performance during the year. Revenus increased by 8.77% 1o Rs. 4.11 billion from Hs.
3.78 billion last year, while gross profit rose 1o Rs. 1,458 90 million from Rs. 86340 million. Operating profit increased substantially o Rs. 7T82.96
million from Rs. 162.91 million in last fiscal yaar.

Profit befora taxation increased to Bs. 771.77 million from Rs. 157.00 million, whils profit after tax rose to Rs. 472.13 million from Bs. 2768
million. Conseguently, eamings por shara improved significantly to Bs. 39.02 from Rs. 2.29. This strong performance reflects the Company’s
strategic direction and focus on valus-added Chnical Nutriion and Enteral Mutriion Products, oporational efficiancies, and prudant financial
management.

BOARD OF DIRECTORS
The Board of Directors will be completing its second year on October 21, 2026, after boing oloctad in the 36th Annual Ganeral Maating hald on
Cclober 30, 2024.

The Board comprises of professionals with diverse background, sound business acumen and profound understanding of pharmaceutical industry.
The Board and its associated Committeas parformed their duties effectively and ensured all the statutory and regulatory requirements applicablo
upon the Company. The ovarall performanca of the Board and each of its members was satisfactory based on an evaluation of all the integral-compo-
nents, which had a direct bearing on tha Board's role in achiovemeant of the Companys objectives. | appraciate the valuable contributions mada by
the directors of the Company.

ENVIRONMENTAL, HEALTH AND SOCIAL RESPONSIBILITY

The Company remains committed to the health, safety and wellbeing of its employees and stakeholders. | am very pleased that in last two and half
years OPL has taken multipla comprahensive initiatives for amployoe's wall-being for which the management and CEC desorves spacial apprecia-
tiom. During the year, initiatives relating to health and hife insurance, employee transportation and workplace wellbaing were continuwed. We remain

committed to maintaining a safe, healthy and othical working environment, recognizing that our pecple are fundamental to sustainablo performance.

FUTURE OUTLOOK
The Company will continue to focus on sustainable growth, with Clinical Mutrition-particularly Parenteral and Enteral Nutrition-as a key strategic
pricrity. Expansion of the Entaral Nutrition portiolio, improved supply-chain efficiancy and cost optimization will remain key areas of focus.

The continuing geopolitical situation and disruption to international trade routes romain important risks, particularly for enargy costs, freight and
imported materials. Tha Company will therefore maintain a strong focus on business confinuity, inventory planning, cost control and financial
discipline while pursuing growth opportunities through its value-added products:

Our objective remains 1o build a strongar, more efficient and resilient Otsuka Pakistan Limited that continees to create value for pationts, employeas,
business partnars and shareholders.

ACKNOWLEDGEMENT

On behalf of the Board of Directors of Otsuka Pakistan Limited, | would lika to express my sincere appraciation to our employees for their dedication,
commitment and valuable contributions during the year. | also extend my gratitude to our business partners, healthcare professionals and other
stakeholders for their continued support and confidencs in the Company.

| am particularly grataful to our shareholders for thair trust and continued support. Their confidence inspires us to remain steadfast in our commitmant
to strengthening the Company and pursuing sustainable growth.

| look forward to the continued support of all our stakeholders as we embark on the next phase of Otsuka Pakistan Limited's journay.

;I __Ifl- :n' )
Sy ey
Mikio Bando
Dated: September 2, 2026 Chairman
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DIRECTORS’ REPORT

The Directors are pleased to present the Annual Report of Otsuka Pakistan Limited (the Company) for
the year ended fune 30, 2026 prepared in accordance with 5ection 227 of the Companies Act, 2017 and
Listed Companies (Code of Corporate Governance) Regulations 2019. This report will be submitted to
the members at the thirty eighth (38*) Annual General Meeting of the Company to be held on Octeber
28, 2026.

Industry Overview

According to 10VIA Solutions Pakistan (Private} Limited, Pakistan’s pharmaceutical market continued to
demonstrate strong growth during 2025-26, supported by increasing healthcare needs and higher value
realization. The market's expansion reflects the underlying potential and resilience of the
pharmaceutical sector.

The de-control of prices for non-essential products has provided greater flexibility to pharmaceutical
companies and created opportunities for sustainable growth. Going forward, maintaining a balance
between pricing, volume growth and patient affordability will remain important for the sustainable
development of the pharmaceutical industry.

Business Review

For the fiscal year 20252026, the Company achieved net sales of Rs. 4.11 billion, representing
underlying sales growth of B.77% compared with the previous year. This growth was primarily
supported by continued momentum in Clinical Mutrition and improved market penetration despite the
fact that export ban to Afghanistan from last three quarters. Gross profit margin increased significantly
from 22.84% to 35.49%, mainky driven by PM & EN products, and a favorable product mix.

Operating profit rose substantially to Rs. 782.97 million from Rs. 162.91 million, while profit before
taxation increased to Rs. 771.77 million from Rs. 157.0 million. Accordingly, profit after tax increased to
Rs. 472.13 million compared with Rs. 27.68 million in the previous year. Selling and distribution
expenses increased by 28.30%, primarily driven by higher advertising and promotional expenditures
related to the launch of two new Enteral Mutrition (EN) products, Neo-Mune and Once-Dialyze and
additional cost of dedicated supplies to OPL distributors which resulted in less product complaints.
Other income of the company has significantly increased by 127.35% while other expenses have
significantly decreased by 45.82% particularly due to appreciation of local currency which resulted in
net exchange gain of Rs. 140.8 m for the year ended June 30, 2026 on foreign currency loan of group
company.

This significant improvement in financial performance reflects the positive impact of the Company's
strategic initiatives, enhanced operational efficiencies, continued focus on the Strategic Clinical
Mutrition products, and prudent financial management. These achievements have strengthened the
Company’s financial position and provide a solid platform for sustainable growth and enhanced
shareholder value.

Financiol Results
2026 2025
S (PKR in '000)
Profit for the year after taxation 472,125 27,677
Dther comprehensive loss for the year {6,335) (7.,593)
Total comprehensive income for the year 465,190 20,084
Accumulated profits carried forward 1,039,969 574,779

Declaration of dividend / or reasons for not declaring dividend
The Company recorded a profit of PKR 472.1 million; however, the directors have proposed a “nil”
dividend for the year. This decision is primarily due to the heavy burden of a foreign currency foan
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amounting to approximately PKR 942.7 million, which was initially obtained for one year but is now
being rolled over multiple times. Furthermore, the Company is undertaking substantial capital
expenditure for major machinery overhauling, therefore, the funds are being retained in reserves to
meet these requirements.

Earnings Per Share
The earnings per share for the year ended lune 30, 2026 works out to be Rs. 38.02 (2025: Rs. 2.29) per
share.

Key operating and financial data
Key operating and financial data of last six years is annexed with this annual report,

Value of investments of provident and gratuity funds
The value of investments in bank deposits, government and maney market securities based an the latest
respective audited accounts are given below:

Provident Fund Rs. 263,430,766/-
Gratuity Fund Rs. 158,505,859 /-

Corporate Governance
&z required under Corporate Governance, the Directors are pleased to confirm that:

a. the financial statements, prepared by the management of the Company, present its state of
affairs fairly, the result of its operations, cash flows and changes in equity;
proper books of accounts of the Company have been maintained,
appropriate accounting policies have been consistently applied in the preparation of the
financial statements and the accounting estimates are based on reasonable and prudent
judgment;

d. International Financial Reporting Standards, as applicable in Pakistan, have been followed in the
preparation of financial statements and any departures therefrom has been adequately
disclosed and explained;

&. the system of internal contral is sound in design and has been effectively implemented and
monitored;

f. there are no significant doubts upon the Company’s ability to continue as a going concern;

g. there has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations;

h. In accordance with the criteria specified in Code, three directors have a certification under
Directors’ Training Program. All the Directors on the Board are fully conversant with their dutias
and responsibilities as Directors of corporate bodies; and

i. There are no statutory payments on account of taxes, duties, levies and charges outstanding as
on June 30, 2026 except for those already disclosed in the financial statements,

Board of Directors

The Board of Directors as required under section 159 of the Companies Act, 2017 had fixed the number
of Directors have been elected at seven (7) including two (2) independent directors who will represent
the minority shareholders of the Company in accordance with the provisions of the Listed Companies
(Code of Corporate Governance) Regulations 2019, for a period of three years commenced from
Movember 01, 2024,

The campaosition of Board of Directors (“the Board") is as follows:
CATEGORY MAMES GENDER

Executive Director Mr. Moin ur Rehman (CEO) Male
Mon-Executive Directors Mr. Mikio Bando (Chairman) **
Mr. Tarig Mehtah Feroz
Mr. Jun Chihara *

Mr. Suhari Multi***
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Independent Directors mir, Abid Hussain

Mrs. Mavin Salim Merchant Female

* Mr. Jun Chihara has been appointed as director in place of Mr. Kimitaka Naito w.e.f. April 22, 2026.
** Mr. Hideshi Tsunazawa is the alternate director of Mr, Mikio Bando.
kA, Tauseef Ahmed Shaikh is the alternate director of Mr, Suharl Mukti,

Board Sub-Committees
MAME OF BOARD 5UB- MAME OF MEMBER
COMMITTEE
Audit Committee Wir. Abid Hussain (Chairman)
Mr. Jun Chihara
Mr, Tarig Mehtab Feroz
Mr, Jawaid Moor (Secretary)
Human Resources Mrs. Navin Salim Merchant (Chairperson)
Remuneration & NMomination hir. Moin ur Rehman
Committee Mr. Jun Chihara
Mr, Tarig Mehtab Feroz
Mr. David Sunil (Secretary)
Risk Management & Mr. Abid Hussain {Chairman)
Sustainability Committes Mr. Moin ur Rehman
Mrs. MNavin Salim Merchant (female director for Sustainability
Carnmittee)
Mr. Juin Chihara
Mr. Tauseef Ahmed Shaikh (Secretary)

Directors’ Remuneration

The Board has a formal policy and transparent procedures for the remuneration of its directors in
accordance with the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance)
Regulations 2017. Currently, the two independent directors and a non-working alternate director are
getting fived fees for attending the board meetings. The aggregate amount of remuneration paid to
each director of the Company during the year is given below:

CATEGORY MNAMES MNATURE OF AMOUNT
REMUNERATION | {Rs. In 000)

‘Executive Director Mr. Moin ur Rehman (CEO) Salaries and benefits 2431?

Non-Executive Directors | Mr, Mikio Bando (Chairman) Mot applicable Nil
Mir. Tarig Mehtab Feroz Meeting Fees 300
Mr, Kimitaka Naito Mot applicable il
M., Jun Chihara Mot Applicable Nil
Mr. Suhari Mubkti Mot applicable NFL

Independent Directors Mr. Abid Hussain Meeting Feas 375
Mrs. Mavin Salim Merchant Meeting Feas 375

Risk Management & Sustainability Committee:

The Risk Management infrastructure of the Company is based upon Enterprise Risk Management
framework together with the sustainability risk assessing which addressing the major risk categories
including Strategic, Operational, Compliance, Sustainability and Financial Reporting Risks. Adequate
controls have been designed and communicated to the staff via polices and procedural guidelines. The
Board has outsourced the internal audit function to evaluate and oversee the design and operating
effectiveness of these controls,

The Board has made the Risk Management and Sustainability Committee comprising of the following
members:

NAME DESIGNATION i
Mr. Abid Hussain (Chairman) Independent Director |
Mr. Moin ur Rehman _| Executive Director & Chief Executive Officar I
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| Mr. Jun Chihara | Non-Executive Director
Mr. Tauseef Ahmed Shaikh (Secretary) | Chief Financial Officer
| Mies. Navish Salind Marchant Ferdale Diroctar or. Susthingbility Compitbee only

Meetings of the Board, Audit Committee, Human Resource Remuneration & Nomination Committee
and Risk Management Committee:

Board Meetings "‘"“’ff'm Risk Management
Name of Director Meetnes beld Pt Meetings hekl P Meetings hekll PE

| durlng the period during the ge riod during ihe pe o
‘M. Moin ur Rehman { Darector and CECH Bl 4 4 4 1 NiA
ihe. Taray Medinb Feroe 4 4 4 4 [ I
EMr. Blsk i B o (0 ke ) 4 4 | N | WA
\Mr. Subari Mukli 4 4 4 YA | Mid
(Me Blurdaka Mailo 1 4 4 2 1 1
!h-'lr. Tun Chifars 4 | 4 | | WA
I, i Hissain | independent Directar) | 4 4 4 1 |
(M, Navin Sabm Menchant ndepesden Thradmn 4 4 4 jEER 1 |
Pattern of Shareholding

The Pattern of shareholding of the Company as at June 30, 2026 is annexed with this annual report,

Trading in shares by directors, executives and their spouses and minor children
During the year no trading in shares were reported by directors, executives and their spouses and minor
children.

Corporate Social Responsibility

The Company considers social, environmental and ethical matters in the context of the averall businass
environment and has paid monetary as well a5 non-monetary donations in the form of medicinegs to
different institutions as part of its corporate social responsibility. The Company is committed to work in
the best interest of all the stakeholders, in particular the community in which we live and forms our
customer base.

Adequacy of Internal Financial Control

The Company has an adequate internal financial controls system in place and the same was operating
effactively during the year ended June 30, 2026. The Company’s Directors provide reasonable assurance
regarding the achievement of operating, reporting and compliance abjectives are the means by which:

= Company's full operations are conducted in accordance with prescribed policies and procedures.
+  The Company is in compliance with applicable laws and regulations.
* The Company’s assets and information are protected from any improper use.

Holding Company
The Company is an indirect subsidiary of Messrs. Otsuka Pharmaceutical Company Limited, which is
incorporated in Japan with parent company as Otsuka Holdings.

Subsequent events
There are no other material changes or commitments affecting the financial position of the company
have taken place between the end of the financial year and the date of this report.

Description of principal risks & uncertainties
We expect no principal risks & uncertainties as at the closing period of June 30, 2026.

Changes occurring in the nature of business
We expect and plan to launch new value-added products in near future nevertheless our main nature
of business will remain unchanged.

Future cutlook

Locking ahead, we remain optimistic about the Company's growth prospects and continued progress
towards its strategic objectives. Our focus will remain an expanding the product portfalio through the
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introduction of innovative, value-added Clinical Nutrition (CM) and Enteral Mutrition (EN) products to
address unmet healthcare medical needs.

" Otsuko

Strategic priorities including strengthening manufacturing capabilities through massive planned capital
expenditures, improving operational systems, enhancing supply-chain efficiency and deepening market
penetration will support sustainable growth and further strengthen the Company’s position across its
key business segments.

We remain committed to creating sustainable value for our stakeholders, particularly patients, while
contributing positively to society at large.

Main trends/ developments likely to affect future performance

The pharmaceutical industry continues to benefit from the pricing reforms introduced for non-essential
medicines, which have provided manufacturers greater flexibility to align prices with inflation and rising
input costs. This has supported improved revenue realization across the sector and is expected to
provide a favorable environment for Otsuka Pakistan Limited as well.

Looking ahead, the Company remains mindful of challenges arising from ageing machinery, export ban
to Afghanistan, higher freight-outward costs and the evolving cost environment. In response, the
Company will continue to strengthen its manufacturing capabilities through massive planned capital
expenditures, improve operational efficiency and expand its portfolio with value-added products,
particularly in Clinical Nutrition segment. These initiatives will support sustainable growth and enable
the Company to create long-term value for all stakeholders.

Loans Obligations

The Company had deferred the repayment of the loans taken from M/s. Otsuka Pharmaceutical Factory,
Inc., Japan (related party) which represents a foreign currency denominated loans. All three tranches
were roll forward for another one year. The current loan payable position is given below:

Initial Date of Draw Loan Amount Loan Payable Latest Repayment
down (JPY) (PKR) date
26-Feb-2015 125,000,000 214,250,000 25-Feb-27
27-Apr-2015 175,000,000 214,250,000 26-Apr-27
17-May-2024 300,000,000 514,200,000 10-Apr-27

Total 550,000,000 942,700,000

The Company intends to repay above-said all tranches after considering the central bank borrowing
rates and internal cazh flow of the Company in next 3-5 years.

Auditors
The present auditors, Messrs. Yousuf Adil Chartered Accountants retire at the conclusion of the 38%
Annual General Meeting and being eligible, offer themselves for reappointment.

Acknowledgement
The Board wishes to place on record its appreciation for the untiring efforts of all its employees in taking
the Company forward.

On behalf of the Board
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Moin Ur Rehman Abid Hussain
Chief Executive Officer Director
Karachi

Dated: September 2, 2026
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

Name of Company: Otsulka Pakistan Limited
Year ended: June 30, 2026

The Company, hag complied with the requirements of the Regulations in the fallowing manner
The total number of directors are 7 (seven) as per the following;

a)  Male 6 (s}
b)  Female 1 (one)

2. Themnmtheﬂc&rdomﬂmm he Board) is as follows:

e Y.
hdnpendem dh‘eﬂu‘s' : Mr nbil:l‘ Hussain
Mrs. Mavin Salim Merchant
Non-executive directors Mr. Mikio Bando - Chairman
Mr_ Tarig Mehlab Feroz
Mr. Jun Chihara
Mr. Subari Mukti
Executive director Mr. Moin ur Rehman - Chief Exacutive Officer

* The requirement of Independent Directors i at legst twao or one-third of members of the Board whichever is higher,
two independent directors were appointed / efected on the Company’s Board and the fraction of 0.33 was nat
rounded up &s one since the Board considers that the two Indepencent Directovs have adequately pratected the
interests of the minorily sharehoiders.

- & The directars have confirmed that none of them is serving as & direcior on more than seven listed companies,
including this Company;

4, The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to
disseminzie fi throughout the company along with its supporting policies énd procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of
the Company The Board has ensured that complete record ol parilculars of significant policles along with
their date of approval or updating is maimained by the Company,

6, All the powers of the board have been duly exercised and decisions on redevant malters have been leken by
Board / shareholders as empowered by the relevant provisions of the Companies Act 2077, and thesa
Regulations;

7. The meetings of the board were presided over by the Chairman and, in his absence, by a director elected by
the Board for this purpose The Board has complied with the requirements of Companies Acl 2017 and The
Regulations with respect 1o frequency, recording and circulating minutes of meeting of the Board,

8 The Board has & formal policy and transparent procedures for remuneration of directors in accordance with
the Companies Act 2017 and thes2 Regulations;

9 The following directors have acquired the prescribed Directors' Training Program (DTP) certification:
o Ms. Navin Salim Merchant

& Mr. Moin ur Rehman
c. Mr. Tariq Mehtab Feroz
Dine director is exemp! from Directors Training Program as they have the requisite education and experience

D




10.

11.

12

13

14

15.

16,

17.

18.

19.

During the period, there was a change in the Company Seoretary, with the new Company Secretary appointed
effective January 1, 2026. No furthar changes were made to the Head of Internal Audit and Chief Financial
Officer of the Company during the year ended June 30, 2026. The Board hes approved the appointments of
Chief Financial Officer, Company Secretary and Head of internal Audit, along with their remuneration and terms
of emplayment, in compliance with the relevant requirements of the Regulations,

Chief Financial Officer and Chief Executive Officer had duly endorsed the financial statements before approval
of the board.

The Board has formed committees comprising of members given below

a) Audit Committee:

Mr Abid Hussain Chairman
Mr. Jun Chihara Member
Mr. Tarig Mehtab Feroz Member
Mr. Jawaid Moor Secretary

b) Human Resource Remuneration & Nomination Committee:
Mrs. Navin Salim Mercham Chairperson
Mr. Jun Chihara Member
Mr. Tarig Mehtab Feroz Member
Mr. Maln ur Rehman Member
Mr. David Sunil Secretary

c) Risk Management & Sustalnability Committee:
Mr_ Abid Hussain Chairman
M. Jun Chihara Member
Mrs. Mavin Safim Merchant Female Member
Mr, Moin ur Rehman Member
Mr. Tausee! Ahmed Shaikh Secretary

The terms of reference of the sforesaid commitiees have been formed, documented and advised to the
commitiee for compliance.

The frequency of meetings of the committees were as per the following:

a)  Audit Committee: Quarierly
b}  Human Resource Remuneration & Nomination Committee: Yearly
¢}  Risk Management & Sustainability Committee: As and when nesded

The Board has outsourced the Internal audit function 1o M/s. M. M. Hussain & Co,, Chartered Accountants,
whao considerad suitably qualifiad and experienced for the purpose and are conversant with the policies and
proceduras of the Company

The stalutory auditors of the Company have confirmed thal they have been given a satisfectary rating under
the Quality Contral Review program of the Institute of Chartered Accountants of Pakistan and registerad with
Audit Oversight Board of Pakistan, that they and all their partners are in compliance with Intefnational
Federation of Accountants (IFAC) gudelines on code of ethics as adopted by the Institute of Chartered
Accountanis of Pakistan and that they and the pariners of the firm involved in the audit are not a close relative
(spouse, parenl, depandent and nor-dependent children) of the chief executive officer, chief financial officer,
head of internal sudit, company secretary or director of the company;

The statutory auditors or the persons associated with them have not been appeinted to provide other services
except in accordance with the Act, these regulations or any othar regulatory requirement and the auditors have
confirmed that they have cbeerved [FAC guidelines in this regard.

We confirm that all requirements of regulations 3, 6, 7, B, 27, 32, 33 and 36 of the Regulations hove been
complied wiik;, and

All the directors of the Company had attended the Anrual General Meeting

A1)

25/




20. Explanation for non-compliance with requirements, ather than regulations 3,6, 7, 8, 27, 32, 33 and 36 are below:

S. No, Iﬂm Requirement 4:1-9. No. 1wmmm |
PSS D e e ty three directors attained DTP
It s encouraged that by June 30, 2022 all the rtification and one Director is exempt from
directors on their Boards have acquired the S it and cm:emh:? uhtlin::'l his HT"P‘“D:
escribed  certification under any director : ompany is encouraging an
training peogram offered by institutions, local or anning to arrange DTP certification for the
foreign, that meet the criteria specified by the | maining directors.
(Commission and approved by iL
1.
Executive & Head of Department Under the
ctors’ Training Program (DTF)
193
Companies are encouraged lo arrange lraining ":' this requlr!mm:;n m:x vl
for at feast one female executive and at least one mpany did ot conduct sny tesininig un
:‘i::mﬂ .frﬁ::::;ﬂ:m' fr, m::;aru.rn:;rﬂt;; ¢ Directors’ Training Program for a fem
and July 2022 respectively, xecutive or department head during the year.
1784 |Management has 1taken note of
ation and will ensure that the d
@ Company is reguired to circulate the draft
2. [minutes of Board meetings to all Directors with
¢ prescribed timeline and mamiain prope
ords of Board resolutions and minutes o
. elinqs in accordance with the applicable
requirements. applicable requirements going forward.
;nr and behalf of the board
/
7l b p
% f}w.w‘éﬁ—’\/ ,.fifhﬁér
Moin ur Rehman Mikio Banda
Chief Executive Officer

Chairman
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INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019 for the year ended June 30, 2026

Wa have reviewed the enclgsed Statemeant of GCompliance (the Statement) with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepated by the Board of Directors (the Board) of Otsuka
Pakistan Limited (the Company) foi the year ended June 30 2024 In accordance with the requliremants of Clause 1 of
Reguintien 36 of tha Regulations

The responsibility for complience with the Regulations 15 that of the Board of the Company. Our responsibiiity 1s to
review whether the Statemernt reflects the status of the Company s compliance with the provisions of the Regulations
and report I it does not and to highlight any noncomplianee with the requirements of the Regulations. A review Is
limitad primarily to inguirtes of the Company's personnel and review of varigus documents preparad by the Company
o comply with 1he Reguialions

as a part of our audit of the Minancial siatemenis, we & reguired to oblan an understanding of the accounting and
Intermal contral systems sufficient 1o plan the audit and develop an effective audit approsch. We are not required 1o
consider whether the Boards' statement on Intemal contral covers all risks and controls or ta form an gpinion on the
effectiveness of such Intemal controls, the Company's corporale govemance procedules and risks,

The Reguizuons requira the Company io place befare the Audil Commitiee, and wpon recommendation of the Audi
Committee, place before the Boards for their review and aporoval, its related party transactions. We are only required
shd have snsured compliance of this requilemient 1o the extent of the approval of the relaled pany Iransactions by the
Bonrds upon recommendation of the Audit Committoe

Based on our review, nothing has come 10 our atterbion, which cauges us 1o believe that the Statement does not
appropriaiely reflect the Company's compliance, in all material respects, with the requirements contained in the
Reguiations 2& applicable ta the Company for the year ended June 30, 2076

.y

PLACE: KARACHI
DATE: SEPTEMBER 22,2026
UDIN: CR2026100671CATDISK
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED

Report on the Audit of the Financial Statements

Opinton

We have audited the annexed financial statements of Otsuka Pakistan Limited (the Company), which comprise the
statenent of financial position as at June 30, 2026, and the statament of profil or loss, the statemen| of comprehensive
income, the staterment of changes In equity, the statement of cash fiows for the year then ended, and notes to the
financial statements, including & sumimary of matenzl accounting policy infermetion and other explanatory information,
and we state thal we have abtained all the information and explanations which. 10 the best of our knowledge and belief,
were necassary for the purposes of the audit,

In our epinion and ta the best of aur infermation and agcording (o the expanstions given to us, the statemant of
financial pasition, the statament of profit or loss, e statement of comprehensive Incomes, the statement of changes
in equity and the statement of cash flows together with the notes forming part thereol conform with the accounting
and reparting standards as applicatle in Pakistan and give the information required by the Companies Act, 2007 (XX
of 2017), in the manner so required and respectively glve & true and falr view of the state of the Company's affalrs as
at June 30, 2026 and of the profit, other comprehensive income of loss, the changes in egquity and its cash flows for
the ysar then ended

Basis for Opinion

Wa conducted our sudit in accordance with Intemnational Standards on Auditing (18As) as applicable in Pakistan, Our
responsibilitles under those standards are further described m the Audiior's Responsibilities for the Audit of the Financial
Sraternents gection of our report. We are indeperdent of the Company in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants s adopted by the Instituta of Chartered
Accountonts of Pakistan (the Code) and we have fulfilled sur cther ethical responaibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and approgriate to provide a basis for our opinion.

Key Audit Matters

Key audil matters are those matiers thal, in our professional judgment, were of most significance in our audit of the
financial statements of the current period. These matiers were addressed in the context of our audit of the finencial
staternents as 2 whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matiers.

Following are the key audit matters,

5. No. | Key audit matter How the matter was addressed in our audit
1 Valuation of stock-in-trade
{Refer nates 4 4 and 1010 the Campany’s financial | Our audit procedures in refztion to valuation of
gtatements) stock-in-trade, amongsi  others. Include  the
following:

As al June 30, 2026 the Company held stock-in-
trade of Hs 1,300.45 milllon, which & 4304% of | «» Obteined an understanding of policies and
total assets snd is nat of provision for slow moving, procedures followed by the Company with
ohsolete and damaged stock of Rs. 41.84 million renpact 1o valuation of stock-in-trade,
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Koy sudit matter

How the matter was addressed in our audit

We focusad on slock-in-trade as It is o signifioant
portion of Company's total assete and It requires
significant estimates and managemant judgement
with respect to determination of net realisable value
and obsolescence of gtock, therelome, it has baen
considered as key sudil matter.

= Assessed sppropristeness of the Company's
accounting polictes for valustion of stockein-
trade and compliance of those policies with
apcounting and reporting standards  as
applicable in Pekistan,

« On & sample basis, venfied supporing
documents for purchases of stock-in-trade and
the production costs:

= Tested on & sample basis, managament's
assessment of the net realizable value of stocks
intrage by comparing 1o its subsequent sales
prices and

= Tested provision recorded fior obzolete stock-in-
trade to ensure that whether it was as per the
poley of the Company.

Revenue recagnilion

({Riafer notes 4. 13 and 24 (o the Company s firencisl
statements).

The Company's revenue IS primarily cenerated from
sales ol pharmaceutical products The Company
recognised revenue of Rs. 411111 million fram the
sale of goods 1o customers dunng (he year.

Revenue recognition includes determination of
sales prices In agcordance with the regulated price
regime of the Government end transfer of control of
producie sold 10 customers, Further, discounts and
claims in respect of tevenue recognised are
provided 1o customers.

Taking into account that revenue recognition is & key
perfformance indicelor for the Comoany and
significant risk drea, we considerad his as 2 key
audit matier.

Owr audit procedures In ralation 1o revenys
recognition, amongst others, include the following:

= Obtainzd an understanding of determination af
sales prices in sccordance with polices of Crug
Regulatory Authonty of Pakistsn (DRAP),

« Tested on sample basis selling prees of
regulated pharmaceutical products 1o ensure
compliance with DRAP pricing policies;

» Obtained an understanding of and testing the
design and effectiveness of controls designed
o ensure that revenue is recognised in the
appropriate accounting period 2s per the
gontract terms with the customers;

= Tested the discounts and claims offered by the
Company to its customers an sample basis;

# Inspected contracts on sample basis 1o obtain
an understanding of contract terms panicularly
ieleting 1o timing erd the customer's
acceplance of the products and sssessing the
Company's sccounting policies fer recognition
of revenue with reference 1o the reguirements of
the pravailing accounting standards; and

» Tested on sample bosis, specific revenue
transactions recorded beafore and after the
reporting date with underying docurmentation,
includding the customer's acknowledgement of
acceptance (o assess whether revenue had

been recognised in the appropriste perod,
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Information Other than the Financial Statements and Auditors Report Thereon

Managernent is responsibie for the olher information. The olher information comprises the (nformation Inciuded in the
annual repart of the Company for the year ended June 30, 2026 which have not been provided to the date Other
mformation does nol include the fingnelal statements and our auditar's report therson

Dur cginion on the financlal statements coes nol cover the other Information and we do not express sny farm aof
assurance conclusion tharson

Ir connection with our audit of The financlal statements, our responsibility 1s 1o read the ather information and, in doing
5o, consider whether the other information Is matenally inconsistent with the financial statements or cur knowledge
obtained in the audit or otherwise appears 1o be matenally misstated. |1, based on the work we havs perfarmed, we
conclude that there is 3 materinl migstatemant of this ctner information, we are required to report that Fact. We have
nathing to in this ragard.

Responsibilities of Management and Board of Directors for the Financial Statemants

Management is responsitile for the preparation and fair presentatian of the financial stalements in accordance with
the accounting and reporting stendards as applicable in Pakistan and the requirements of Companies Act, 2017 (XIX
of 2017) and for such Internal control as maragement determines is necessary 1o enabie the preparation of financial
statemerts thal are free from material misstatement, whether due 1o fraud or smror,

In pregaring the financial statements, managemen is responsible for assessing the Company's sbility to continue as a
going concern, disclosing. as applicable, matters refated 1o going concern and using the gaing cancarn basis of
accounting unless management sither intends 1o liquidate the Company or 10 cease operations, or has no realistic
aitemative bul 1o ¢o so

Baard af Directors 2re responsible for avarseeing the Company’s financial reporting procese
Auditor's Responsibiiities for the Audit of the Financial Stelements

Dur ohjectives are 1o obtain reasonable assurance about whether the financial statamenti as a whole are free from
matenal misstatement, whether due 1o fraud or error, and 10 issue an auditor's report that includes our cpinion
Reasonable aesurance s a high level of assurance, bul is not a guarantee that an audit conducted In accordance with
ISAs as appllcable in Pakistan will Slways datect a material risstaternent when it exists. Misstatements car arise fram
lraud or error and are congidered metarial if, individually or in the aggregate, they could reasonably be exprcied to
influence the economic decisions of users taken on the basis of these fingncial statements. '

As part of an audit In accordance with ISAs as applicable in Pakistan, we exercise professional judgment and rmaintain
professional skepliciam throughout the sudil. We glso.

- identify and assess the risks of malerial missiatement of the financial statements, whether due 1a fraud or error,
design and perform audit procedures responsive to those nisks, and ohtain audit evidence that is sufficient and
appropriale to provide & basis lor our opinion The rigk of not detecting a matenal misstatement resulting from
fraud is higher than for one resulting frem ermor, as fraud may involve coliusion, forgery, intentional omissions,
misrepresantations, of the oveérride of internal contral

L] Cttain an Uﬂl!!fllaﬂdl‘l'lg of internal contral relevant 1o the audit in arder [0 design sudit procedures that are
appropriate m the cncumstances, bul not for the purpose of expressing an opinion on the effectiveness of the
Company’s imernal control.

. Evaluaie the appropriaiensss of accounting poiicies ised and the neasonablengse of accounting estmares and
related disciosures made by managament

. Conciude an the approgrialaness of management's (se of the going concern basis of secounting and, basad an
the audit svidence ablained, whethar a materal uncerainty exists related 10 events or cancitions that may cast
significant doubl on the Company’s ability to continue 25 o going concern |f we conclude that a material
uncertainty exisis, we are required lo draw attention In cur auditors report to the related disclosures m the
financlal ztatements or, if such distlosures are Inadegquate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report Huwwu,future_wmﬂgm conditions may cause
the Campany fo cease 1o continue as a going cancern,
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. Evaluate the overall prasentation, structure and content of the financial statements, Including the disclosures,
and whather the linancial statements represent the underlying trangactions and events in a mannes that achieves
Tair presentation

Wi communicate with the board of directors regarding. among other matiers, the planned soope and timing of the audit
ara significant sudit findings, including any significant deficlencies in internal control that we identify during our audit.

We- aiso provide the board of directors with o statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought 1o bear on our independence, and whare applicable, related safeguards.

From the matters communcasted with the board of direclors, we detérming those matters thal were of most
significance in the audit of the financial siatemants of the current period and are therafore the key audit matters. We
describe these matlers In our auditor’s repori unless law of regulation precludes public disclosure abiout the matter or
when, In extreimely rare circumstances, we determine that a matter should not be communicaled In our repernt because
the adverse consequences of daing so would reasanably be sxpected 1o outweigh the public interest benefits of such
eommunication.

Report on Other Legal and Regulatory Requirements

Hased on our auddt, we further repon (hat 0 eur epinion!

@) proper Dooks of account have been kept by the Company as required by the Companies Act, 2017 (XX of 201 7);

b)  the siatement of financial posifion, the statement of profit or loss, the statement of comprehensive Incame, the
statement of changes in equity and the statement of zash flows together with the notes thereon have been drawn
up in conformity with the Companies Aet, 2017 (XX of 2017) and are In agreement with the books of aczaunt
and retums;

£)  invesiments macde. skpenditure inourred and guarantess axtended during the year were lor the purpose of 1he
Company's busmeass; and

d)  no zakat was deductible at source under the Zakat and Ushr Orctinance, 1980 (XVIIl of 1980).
The engagement pariner an the audit resulting in this independent auditor's report is Hena Sadig,

odul
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OTSUKA PAKISTAN LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026 June 30, June 30,
2026 2025
Note  -—--—-eem-e- (Rupees in "000) -—--mmmuname
ASSETS

Mon-current assets

Property, plant and eguipment 5 661,792 614,178
Intangible assets G 1,150 446
Loan to employees 7 6,366 6,860
Long-term deposits 1,497 1,463
Deferred tax asset - nat 8 60,698 47,113
731,503 710,060
Current assets
Stores and spares B 82,307 63,555
Stock-in-trade 10 1,300,451 1,039,003
Trade debts 11 183,452 89,744
Loans and advances 12 28,976 86,853
Trade deposits, short-term prepayments and other receivables 13 32,316 31.931
Sales tax refundable 14 47,172 47,172
Prepaid levies - 49 463
Advance tax - net 64,344 51,787
Short-term investment 15 464,610 264,610
Bank balances 16 87,144 114,207
2,290,772 1,838,425
Total assets 3,022,275 2 548 485
EQUITY AND LIABILITIES
Equity
Share capital 17 121,000 121,000
Revenue reserves 1,039,969 574,779
Total equity 1,160,969 695,779
Liabilities
Nen-current llabilities
Lease liability 18 - -
Current liabilities
Short-term loan from a related party 19 942 700 1,083,500
Trade and other payables 210 890,958 TE4.912
Current portion of lease liability 18 22,513 =
LInclaimed dividend 1,908 1,955
Short-term running finance 21 - -
Mark-up accrued 22 3,227 2,339
1,861,306 1,852,706
Total equity and liabilities 3,022,275 2,548 485
Contingencies and commitments 23
The annexad notes from 1 Lo 49 farm an integral part of these financial statements.
! LY .-:. = - .i - ~ -
LR A lesy L‘a-d-*“dj
Moin Ur Rehman Abid Hussain Tauseef Ahmed Shaikh
Chief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

MNote
Revenue from contract with customers 24
Cost of sales 25
Gross profit
Selling and distribution expenses 26
Administrative and general expenses 27
Reversal against expected credit loss on trade debts 11.2
Other income 28
Other expenses 29
Operating profit
Finance cost 30
Profit before levies and taxation
Levies 31
Profit before taxation
Taxation 32
Profit for the year
Earnings per share 33

The annexed notes from 1 to 49 form an integral part of these financial state

f \ f:. -""i
LIS N [t L
Moin Ur Behman Abld Hussain
Chief Executive Officer Director

e Otsuka

June 30, June 30,

2026 2025

=mememmeme (RUpEES in "000) —=e=mmmmem

4,111,107 3,779,518
(2,652,203) (2,816,119)
1,458,904 863,399
(652,001) (508,196)
(220,564) {195,141}
- 49,989
586,339 210,051
291,669 128,290
878,008 338,341
(95,043) {175,435}
782,965 162,906
(11,199) (5,903)
771,766 157,003
- (49,463)
771,766 107,540
{299,641) (79,863)
472,125 27677
----- ~{Rupees)-----=-=-m-an
39.02 2.29

Tauseef Ahmed Shaikh
Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Balance as at July 01, 2024
Income for the yvear ended June 30, 2025
Other comprehensive income for the year
Remeasuremant gain on defined benefit plan
Tax on remeasurement of defined
benefit pian
Total comprehensive income for the year
Transfer to general reserve
Balance as at June 30, 2025
Income for the year ended June 30, 2026
Other comprehensive income for the year
Remeasuremant gain on defined benefil plan

Tax on remeasurement of
defined benefit plan

Total comprehensive income for the year

Balance as at June 30, 2026

The annexed notes from 1 to 49 form an integral part of these financial statements.

i NP
Iﬂ_Lr\___.«
Moin Ur Behman
Chief Executive Officer

Limited
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— Revenue reserves
subscribed Total
aanl peitile General Unappropriated Sub-total equity
reserve profit
up capital
Note (Rupees in '000)
121,000 491,980 62715 554 595 675,695
- - 27 67T 2T 6TT 27 67T
36.1.5 - - (10,694) {10,694) (10,694)
8.1 - - 3,101 3,101 3,101
- - (7,593} (7,593) (7,583)
- - 20,084 20,084 20,084
121,000 491,980 82,799 574,779 695,779
- - 472125 472125 472125
36.1.5 - - {9,767) {9,767) {9,767)
8.1 - - 2,832 2,832 2,832
= = {6,935) (6,935) (6,935)
- - 465,190 465,190 465,190
121,000 491,980 547989 1,039,969 1,160,969
}[} .
.--‘-i X = -
]r “r‘: [._-=—'-_;. . _J"{
i { ouate]
Abid Hussain Tauseef Ahmed Shaikh
Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

June 30, June 30,

20286 2025
Note  ==---—- (Rupees in "000) -=—=--
Income for the year 472125 27 677
Other comprehensive income / (loss) for the year
Items that will not be subsequently reclassified to
statement of profit or loss
Components of comprehensive income reflected in equity
Remeasurement loss on defined benefit plan 36.1.5 (9,767) (10,684)
Tax on remeasurement of defined benefit plan 8.1 2,832 3,101
(6,935) (7,593)
Total comprehensive income for the year 465,190 20,084
The annexed notes from 1 to 49 form an integral part of these financial statements.
|| LY f:. -_-'..i - - -
LR N 9l e m-o-*’d/
Moin Ur Rehman Abid Hussain Tauseef Ahmed Shaikh
Chief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before levies and faxation

Adjustment for non-cash charges and other items:
Depraciation on oparating fixed assets and right of use asset

Amortisation on intangible assels
Provision against obsolete stores and spares

Reversal of provision against slow moving and obsolete stock-in-trade - net

Provision for employeeas short-tarm compensated absances
Provision for workers' walfara fund, workers'

profit participation fund and central research fund
(Gain on disposal of operating fixed asset - net
Frovision against expected credit losses on trade debtors
Unrealised exchange (gain) ( loss on related party loan
Finance cost
Provision for staff retiremant benefit fund

Operating cash flows before working capital changes

(Increase) / decrease in current assets

Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits, shori-term prepayments and other receivables

Increase | (decrease) in current liabilities
Trade and other payables

Cash generated from operations

Taxes paid

{Increase) / Decrease in long-term deposits

Decrease in long-term loans

Staff retirement benefit and compensation absences paid

Workers' welfare fund, workers' profit participation fund and
cenfiral research fund paid

Met cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Additions to property, plant and equipment
Additions to intangible assets
Proceeds from disposal of operating fixed assets

Met cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Finance cost paid

Lease rentals paid
Dividend paid

Met cash used in financing activities

Met increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the period

The annexed notes from 1 to 42 form an integral part of these financial statements.

o0 T
LIS N [t L
Moin Ur Behman Abld Hussain
Chief Executive Officer Director

ited

MNote

54858

6

g
10
20
20

28
28 & 29

30
36.1.4

34

" Otsuko

June 30, June 30,
2026 2025
- (Rupees in "000)
771,766 167,003
127,968 B2 584
520 35
1,888 2.223
{15,892) (12,048)
11,928 7,200
65,572 13,367
(7.763) {3,875)
: (49,989)
(140,800) 146 554
11,199 5,803
15,535 11,804
841.921 361,043
(20,640) (21,230}
(245,466) (67.842)
{93,708) 120,709
57,877 {22,158)
(385) 2,890
67,050 59 695
606,649 473,108
(233,478) 195,172)
(34) 2,237
494 568
(33,845) (14,931)
{10,162) (1,281)
329,824 364 529
{155,416) (260,136
(1.224) -
14,369 7.194
(142,271) {252,942)
(9,322) (19,004)
(5,247) [25,322)
147} -
(14,616) (44,418}
172,937 867,171
a78,B17 311,646
551,754 3TEB1T

¥ Az~

Tauseef Ahmed Shaikh
Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
NOTES COMPRISING OF MATERIAL ACCOUNTING POLICY AND OTHER EXPLANATORY INFORMATION
FOR THE YEAR ENDED JUMNE 30, 2026

1.1

21

2.2

2.3

2.4

THE COMPANY AND ITS OPERATIONS

Otsuka Pakistan Limited (the Company) was incorporated in Pakistan in the month of February 1388 as a public limited
company under the repealed Companies Ordinance, 1984 (now Companies Act, 2017) and is listed on the Pakistan
Stock Exchange Limited (PS3X). The Company is engaged in the manufacturing, marketing and distribution of
intravenous infusions and trading in pharmaceutical products, nutritional foods and medical equipment. The Company
is an indirect subsidiary of Otsuka Pharmaceutical Company Limited, Japan,

Registered Office in Karachi Purpose Hub Purpose

30-B, 5.M.C.H. Society, Karachl Head office Fi4-9 HIT.E., Hub, Baluchistan, Factory
Hub Industrial And Trading Estates,
Hub, Lasbella, Baluchistan

BASIS OF PREPARATION AND MEASUREMENT
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan, The accounting and reporting standards applicable in Pakistan comprise of;

- International Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards
Board {IASB) as notified under the Companies Act, 2017 (the Act); and

«  Provisions of and directives issued under the Act,

Where provisions of and directives issued under the Act differ from the IFRS Standards, the provisions of and
directives issued under the Act have been followed,

Accounting convention

These financial statemments have been prepared under the historical cost convention excepl that obligations in respect
of certain staff retirement benefits are carried at present value less fair value of plan assets.

Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic environment in
which the Company operates. These financial statements are presented in Pakistani Rupee in thousand, which is the
Company's functional and presentation cummency.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with accounting and reporting standards, as applicable in
Pakistan, reguires management to make judgements, estimates and assumptions that affect the application of the
accounting policies and the reported amounts of assets, liabilites, income and expenses. The estimates and
associated assumptions are based on historical expenence and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of making the judgements about the carrying
values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these
estimates.

The estimates underying the assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of
revision and future periods if the revision affects both current and future periods. Information about the judgements
made by management in the application of the accounting policies, that have the most significant effect on the amaount
recognised in these financial statements, assumplions and estimation uncertainties with significant risk of material
adjustment to the carmying amount of asset and liabilities in the next year are described in the following notes:
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- Impairment of trade debts and other receivables 47 & 111

- Residual values, useful lives and depreciation rates of operating fixed assets 4.18&51

- Provision agalnst slow moving and obsclete stock-in-trade and stores and spares 43,44 98&10
- Estimate of liabilities in respect of staff retirement benefits 4.9 & 36

- Provision for taxation and realisability of deferred tax asset 411.8 &32
- Provisions and contingencies 488&23

- Revenue recognition 413 & 24

ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS

New amendment that is effective for the year ended June 30, 2026

The following amendments are effective for the year ended June 30, 2026, This amendment is not expected to have
significant impact on the Company’s financial statements other than certain additional disclosures.

Effective from accounting
period beginning on or after:

- Lack of Exchangeability (Amendmaeants to I1AS 21) January 1, 2025

New accounting standards and amendments to IFRS that are not yet effective

The following standards and amendments are effective for accounting periads, beginning on or after the date
mentioned against each of them. These standards and amendments are either not relevant to the Company's
operations or are not expected to have significant impact on the Company's financial statements other than certain
additional disclosures except those mention in note 3.2.1

Effective from accounting
period beginning on or after

- Amendments IFRS 9 'Financial Instruments’ and IFRS 7 'Financial instruments January 01, 2026
disclosures' - Classification and measuremeant of financial instruments

- Annual Improvements to IFRS Accounting Standards (related 1o IFRS 1, IFRS January 01, 2026
7, IFRE 9,IFRS 10 and IAS T)

- Amendments to IFRS 9 and IFRS 7 regarding power purchase arrangements January 01, 2026

- IFRS 17 - Insurance Contracts (including the June 2020 and December 2021 January 01, 2027

Amendments fo IFRS 17)
- IFR3 18 Subsidiaries without Public Accountability: Disclosures January 01, 2027

In April 2024, the |ASB issued IFRS 18, which replaces I1AS 1 Presentation of Financial Statements. IFRS 18
introduces new reguirements for presentation within the statement of profit or loss, including specified totals and
subtotals. Furthermore, entilies are required lo classify all income and expenses within the statement of profit or loss
into one of five categories: operaling, investing, financing, income taxes and discontinued operations, whereof the first
three are naw.

The standard requires disclosure of newly defined management-defined performance measures, subtotals of income
and expenses, and it also includes new requirements for aggregation and disaggregation of financial information based
on the identified roles’ of the primary financial statements (PFS) and the noles.

IFRS 18, and the amendments lo the other standards, are effective for reporting periods beginning on or after 1
January 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

Other than the aforesaid, IASE has also issued the following standards which have not been adopted locally by the
Securities and Exchangs Commission of Pakistan:

- IFRS 1 = First Time Adoption of International Financial Reporting Standards
- IFR3 20 — Regulatory Assets and Regulatory Liabilities

O
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MATERIAL ACCOUNTING POLICIES INFORMATION

The material accounting policies applied in the preparation of these financial statements are set out below. These have
been consistently applied to all the years presented, unless otherwise stated.

Property, plant and equipment
Operating fixed assets - owned

These are stated at cost less accumulated depreciation and accumulated impairment losses (if any).

Subsequent costs are included in the asset's carrying amounts or recognised as a separate assetf, as appropriate, only
when it is probable that future benefits associated with the item will flow to the Company and the cost of the item can
be measured reliably. All other repairs and maintenance are charged to the statement of profit or loss as and when
these are incurred.

Depreciation is charged to statement of profit or loss using straight line method whereby the depreciable amount of an
assel is written off over its estimaled useful life, in accordance with the rates specified in note 5.1 after taking into
account residual values, if significant, Assets residual values and useful lives are reviewed and adjusted, if appropriate,
at each reporting date.

Depreciation on additions is charged from the day the assets become available for use, while no depreciation is
charged on the day of disposal.

Gains or losses on the disposal or relirement of operating fixed assets are taken lo the statement of profit or loss in the
month in which the disposal is made,

Capital work-in-progress

Capital work-in-prograss is stated al cost less accumulated impairment lasses (if any). All expenditures connected o
the specific assets incurred during installation and construction period (i.e. the period fill the related asset become
available for use) are carried under capital work-in-progress. These are fransferred to the relevant category of
operating fixed assets as and when the assets are available for use,

Leases - Lease liabilities and right-of-use assets

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the
conlract conveys the nght to control the use of an identified assel for a period of time In sxchange for consideration,
Lease terms are negotiated on an individual basis and confain a wide range of different terms and conditions with
respect to all lease arrangements in which it is the lessee, except for short-term leases (defined as leases with a lease
term of 12 months or less) and leases of low value assets (such as tablets and personal computers, small items of
office fumiture and telephones). For these leases, the Company recognises the lease payments as an operaling
gxpense on a straight-line basis over the term of the lease unless another systematic basis is more representative of
the time pattern in which economic henefits from the leased assels are consumed. From July 01, 2020, leases are
recognised as a right-of-use asset and a comresponding lability at the date at which the leased asset is available for
usa by the Company.

The lease lability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the rate implicit in the lease, or if this rate cannot be readily determined, the
Company uses its incremental borrowing rate.

Lease payments include fixed payments, variable lease payment that are based on an index or a rate, amounts
expected to be payvable by the lessee under residual value guarantees, the exercise price of a purchase option if the
lessee |s reasonably cerlain to exercise that option, payments of penalties for terminating the lzase, if the lease term
reflects the lesses exercising that option, less any lease incentives receivable, The extension and termination options
are incorporated in determination of lease term only when the Company is reasonably cerain to exercise these
options.

The lease liability is subsequently measured (at amortised cost) by increasing the carrying amount to reflect interest on
the lease liability using the effective interast method and by reducing the carrying amount fo reflect the lease payments
made. It Is remeasured when there is a change in future lease payments arising from a change in fixed lease payments
or an index or rate. change in the Company's estimate of the amount expected lo be payable under a residual value
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or termination
aption. The comesponding adjustment is made to the carrying amounit of the right-of-use asset, or is recorded in profit
and loss if the carrying amount of right-of-use asset has bean reduced to zero.
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The night-of-use asset is Initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any
lease incentive received. The right-of-use asset is depreciated on a straight ling method over the shorter of lease-term
or assels economic life as this method most closely reflects the expected pattern of consumption of fulure economic
benefits. The rght-of-use assel is reduced by impairment losses, if any, and adjusted for certain re-measurements of
the lease liability.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability and the
right-of-use asset. The related payments are recognised as an expense in the period in which the event or condition
thal triggers those paymenls occurs and are included in the line "Administrative and general expenses” in the
stalement of profit or loss.

Intangible assets

Anintangible asset s recognised if it is probable that the future economic benefits that are attributable to the asset will
flow to the Company and that the cost of such an asset can be measured reliably.

Intangible assets mainly comprise computer software which are initially recognised at cost. Cost represents the
purchase cost of software {license fee), After initial recognition, these are caried at cost less accumulated amortisation
and accumulated impairment losses, if any. Amortisation on assets with finite useful life is charged at the rate specified
in note 6.1 using the straight line method over the useful life of the asset. Amorisation begins from the month the asset
is available for use and ceases in the month of disposal / retirement. The amortisation period and amortisation method
are reviewed at each reporting date and are adjusted, if appropriate, to reflect the current best estimate.

Costs associated with maintaining the computer software programmes are recognised as an expense when incurred.
Stores and spares

These are valued at lower of cost, determined using weighted average method, and net realisable value, less provision
for obsolete items (if any). Items in transit are valued at cost comprising invoice value plus other charges incurred
thereon.

Provision is made for items which are obsolete and slow moving and is determined based on management estimate
regarding their future usability,

Stock-in-trade

Stock-in-trade comprises of raw and packing matarials, work in process and finished goods. These are valued at the
lower of cost (determined using weighted average cost method) and the net realisable value {except for those in
transit).

Mel realisabie value signifies the estimated selling price in the ordinary course of business less the estimated cost of
completion and the costs necessary o be incurred to make the sale. Provision against obsolete and slow moving stock
in trade is determined based on management’s best estimate regarding their future usability.

ltems in transit are staled al cost comprising invoice value and other charges incurred. Cost in relation to work in
progess includes matenal cost and a porlion of labour and other averheads incurred. Cost in relation 1o finished goods
includes cost of direct materials, direct labour, an appropriate portion of production overheads and the related duties

Cash and cash equivalents
Cash and cash equivalents are carried in the statement of financial position at cost { amortised cost, For the purpose of

the cash flow statement, cash and cash eguivalents comprise of bank balances, short-term investments and shor-term
running finance, if any.
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Financial instruments

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Ragular
way purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame
established by regulation or convention in the marketolace.

Financial assets are recognised in the Company’s statement of financial position when the Company becomes a parly
to the contractual provisions of the instrument. Financial assets are initially measured al fair value. Transaction cosls
that are directly attributable to the acquisition or issue of financial assels (other than financial assets al fair value
through profit or loss) are added fo the fair value of the financial assets on initial recognition. Transaction costs directly
attributable fo the acquisition of financial assets at fair value through profit or loss are recognised immediately in the
statement of profit or loss,

All recognised financial assets are measured subsequently in their entirety at sither amortised cost or fair value,
depending on the classification of the financial assets.

Classification of financial assets
Debt instruments that meat the following conditions are measured subsequently at amortised cost:

- the financial assel is held within a business model whose objective is to hold financial assets in order o collect
contractual cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value through other
comprehansive income (FVTOCH):

- the financial asset is held within a business model whose objective is achieved by both collecting contractual cash
flows and selling the financial assels; and

- the contractual terms of the financial asset give rise on specified dates fo cash flows that are solely payments of
principal and interest on the principal amount outstanding.

By default, all other financial assels are measured subsequently al fair value through profit or loss (FVTPL).
Derecognition of financial assets

The Company derecognises a financial asset only when the contractual rights to the cash flows from the assel expire,
or when it transfers the financial asset and substantially all the risks and rewards of ownership of the asset o another
entity. If the Company neither transfers nor retaing substantially all the risks and rewards of ownership and continues to
conirol the transferred asset, the Company recognises its retained interest in the asset and an associated lability for
amounts it may have to pay. If the Company retains substantially all the risks and rewards of ownership of a transferred
financial asset, the Company continues to recognise the financial asset and also recognises a collateralised borrowing
for the proceeds received.

Financial liabilities

Financial liabilities are recognised in the Company's statement of financial position when the Company becomes a
party to the contractual provisions of the instrument. Financial liabilities are initially measured at fair value, Transaction
costs that are directly attributable to the issue of financial liabilities (other than financial liabilities at fair value through
profit or loss) are deducted from the fair value of the financial liabilities on initial recognition,

All financial liakilities are measured subseguently at amortised cost using the effective interest method or at FWTPL.

Derecognition of financial liabilities

The Company derecognises financial liabilities when, and only when, the Company's obligations are extinguished,
discharged, cancelled or have expired. The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in statemeant of profit or loss,
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Offsetting of financial assets and liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial position
when there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis, or to realise the assets and settle the liabilities simultaneously.

Assets or liabilities that are nol contraciual in nature and thal are created as a result of statutory requirements imposed
by the Government are not the financial instruments of the Company.

Impairment

Financial assets

The Company recognises a loss allowance for expected credit loss on investments in debt Instruments that are
measured at amortised cost or al FVTOC!| and trade debts, as well as on financial guarantee contracts. The amount of
expected credit losses is updated al each reporting date to reflect changes in credit risk since initial recognition of the
respeactive financial instrument.

The Company recognises lifetime ECL for trade receivables. The expected credit losses on these financial assels are
eslimated using a provision matrix based on the historical credit loss experience, adjusted for factors thal are specific
fo the debtors, general economic conditions and an assessmant of both the current as well as the forecast direction of
conditions at the reporting date, including time value of money where appropriate.

Faor all other financial instruments, the Company recognises lifetime ECL when there has been a significant increase in
credit risk since initial recognition. However, if the credit risk on the financial instrument has not increased significantly
since initial recognition, the Company measures the loss allowance for that financial instrument at an amount equal to
12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected
life of a financial instrument. In conirast, 12-month ECL represents the portion of lifetime ECL that is expected o result
from default events on a financial instrument that are possible within 12 months after the reporting date.

Mon - financial assets

The carying amaounts of non-financial assels (except for deferred lax assel and slock-in-trade) are assessed al each
reporting date to ascertain whether there is any indication of impairment. If such an indication exists, the asset's
recoverable amount is estimated to determine the extent of impairment loss, if any. An impairment loss is recognised
as an expense in the statement of profit or loss. The recoverable amount is the higher of an asset's fair value less cost
of disposal and value-in-use, Value-in-use is ascertained through discounting of the estimated future cash flows using
a discount rate that reflects current market assessments of the time value of money and the risk specific to the assets.
For the purpose of assessing impairment, assets are grouped at the lowest levels for which there are separataly
idantifiable cash flows (cash-genarating units).

An impairment loss is reversed If there is a change in the estimates used lo determine the recoverable amount. An
impairment loss is reversed only o the extent that the asset's carrving amount does not excead the camying amount
that would have been determinad, net of depreciation or amaortisation, if no impairment loss had been recognised.

Provisions, contingent assets and contingent liabilities

Provisions are recoanised when the Company has a present, legal or constructive obligation as a resull of past events,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount of the obligation can be made, Provisions are reviewed at each reporting date and
adjusted to reflect the current best estimate.

Contingent liabilities are not recognised and are disclosed when:

- there is possible obligation that arises from past events and whose existence will be confirmed enly by the
occurrence or non-occurrence of one or more uncertain future events not whaolly within the control on the
Company; or

- there is a present obligation that arises from past events but it is not probable that an ocutflow of resources
embodying economic benefits will be reguired to settle the obligation or the amount of the obligation cannot be
measured with sufficient reliability.

Contingent assets are not recognised unless an inflow of economic benefits is virtually certain.

4z
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Employee benefit schemes

The Company operates:

a)

an approved funded gratuity scheme covering all its permanent management and non-management staff.
Employees become eligible upon completing the minimum qualifying period of service. Annual contributions are
made to the scheme based on actuaral recommendations. The actuarial valuation is camed out using the
Projected Unit Credit Method;

Amounts arising as a result of 'remeasurements’, representing the actuarial gains and losses, and the difference
between the actual investment returns and the return implied by the net interest cost are recognised in the
statement of financial position Immediately, with a charge or credit to other comprehensive income in the year in
which these ocour; and

an approved contributory provident fund for all its permanent employees. Equal monthly contributions are made to
the Fund by the Company and the employees in accordance with the rules of the Fund, Benefits are payable to
eligible employees on completion of the prescribed gualifying period of service under the scheme.

Employees' compensated absences

The Company accounts for its liability in respect of accumulated absences of employees on unavailed balance of
leaves in the period in which these leaves are eamed.

Taxation

E

.

Currant tax

Provision for current taxation is based on taxable income at the enacted / corporate tax rate after taking into
account tax credits and rebates available, if any, as per the Income Tax Ordinance, 2001 (ITO).

Deferred tax

Deferred tax is provided using the liability method for all temporary differences at the reporting date between tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes after considering, the
average effective rate of tax as determined in approach (b) to the guide issued by Institute of Charered
Accountants of Pakistan {ICAP).

Levies

fa)

i,

The tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid [/
payable in excess of the calculation based on taxable income is classified as levies in the statement of profit or
loss as these levies fall under the scope of IFRIC 21 ‘Levies' or 1AS 37 '‘Provisions, Contingent Liabilities and
Contingent Assets’,

Revenue tax

Revenue tax include levies as per IFRIC 21, minimum tax on imported goods and export sales under ITO. A lewy is
an outflow of resources embodying economic benefits that is imposed by governments on entities in accordance
with legislation {i.e. laws and/or regulations), other than:

ia) those outflows of resources that are within the scope of other standards.
ib} fines or other penalties that are imposed for breaches of the legislation,

In these financial statements, levy includes minimum taxes differential, if any, final taxes and super taxes which are
based on other than taxable profits. The corresponding advance tax paid, except for minimum taxes under section
113, which are treated as levy are recognised in prepald assets as ‘prepaid levies”.

Final tax

Final tax includes tax charged ! withheld / paid on certain income streams under various provisions of ITQ. Final
tax is charged / computed under the ITQ, without reference to income chargeable fo tax at the general rate of tax
and final tax computed  withheld or paid for a tax year is construed as final tax liability for the related stream of
Income under the ITO.




4.14

4.15

4.16

4147

4.18

4.19

e Otsuka

Revenue recognition

Revenue is measured based on the consideration to which the Company expects to be enlitled in a confract with a
customer and excludes amounts collected on behalfl of third parties.

For sales of products, the performance obligation is judged to have been satisfied and revenue is therefore recognised
upon delivery of the products because legal fitle, physical possession, significant risk and rewards of ownership of the
product are transferred to customer upon delivery, and the customer obtains control over the products,

A contract liability is the obligation to transfer goods or services o a customer for which the Company has received
censideration (or an amount of consideration is due} from the customer. IT a customer pays consideration before the
Company transfers goods or services 1o the customer, a contract liability is recognised when the payment is made or
the payment is due (whichever is earlier). Confract liabilities are recognised as revenue when the Company performs
under the contract.

Other income is recognised on an accrual basis and includes certain reversals, gains and other items. The parlicular
recagnition criteria of these items is disclosed in the individual policy slalements assaciated with these items.

Borrowing costs

Borrowing costs are recognised as an expense in the year in which these are incumred except to the extent of
borrowing costs that are directly attributable to the acguisition, construction or production of qualifying assets. Such
borrowing costs, if any, are capitalised as part of the cost of the relevant assets.

Earnings / (loss) per share

The Company presents basic and diluted earmings / (loss) per share data for its ordinary shares. Basic eamings ( (loss)
per share is calculated by dividing the profit or loss atiributable to ordinary shareholders of the Company by the
welghted average number of ordinary shares outstanding during the year. Diluted earnings ( (loss) per share is
determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average number of
ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if any.

Proposed dividends and transfers between reserves

Dividends, if any, declared and transfers between reserves made subsequent to the reporting date are considered as
non-adjusting events and are recognised in the financial statements in the year in which such dividends are declared
and transfers are made.

Foreign currency translation

Transactions denominated in foreign currencies are accounted for in Pakistan Rupees at the exchange rates pravailing
at the dates of the transactions. Monetary assets and liabilities in foreign currencies are translated into Pakistani
Rupees at the rates of exchange approximating those at the reporting date. Foreign exchange gains and losses
resulting from the settlement of such transactions and from the translation at year end exchange rates for monetary
assets and liabilities denominated in foreign currencies are recognised in the statement of profit or loss,

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may earn
revenues and incur expenses that relates to transactions with any of the other components of the Company.

The Board of Directors (the Board) and the Chief Executive Officer of the Company have been identified as the chief
operating decision-makers (CODM), who are responsible for allocating resources and assessing the performance of
the operating segments. Tha management has determined that the Company has a single reportable segment as the
CODM views the Company's operations as one reportable segment.

Commitments

Commitments for capital expenditure contracted for but not incurred are disclosed in the financial statements at
committed amounts. Commitmants for letters of credit and letters of guarantee denominated in foreign currencies are
expressed in rupee terms at committed amounts,




June 30, June 30,

2026 2025
Note cameeee= (RUpees in "000)
& PROPERTY, PLANT AND EQUIPMENT
Operating fixed assels 5.1 601,238 565,482
Capital work-in-progress 56 39,360 41,271
Right-af-use asset 2.8 21,194 T.425
661,792 614178
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June 30, June 30,
2026 2025
Note  eeee- (Rupees in "000)
5.4 The depreciation charge for the year has been allocated as follows:
Cost of sales 25 95,085 61,233
Selling and distribution expenses 26 14,103 5,232
Administrative and general expenses 27 5778 4,239

114,966 70,704

55 The details of operating fixed assets disposed during the year having net book value above Rs 500,000 are as follows:

Accumulated Netbook  Sale Gain | Hoce of CACREars of
Particulars Cost z disposals / buyers |
depreciation  wvalue proceeds  (Loss)
settlement purchasers
{Rupees '000)
Vehicles
3 _ Mr. Mehboob Alj -
Suzuki Cultus 3,764 1,405 2,359 1,882 (47T} Company policy Ex - Employes
) _ Mr. Arshad Khan -
Toyota Yaris 3,550 1,799 1.751 1,775 24 Company policy Ex - Employee
June 30, 2026 7.314 3,204 4,110 3,657 {453)
June 30, 2025 56810 3.026 2,784 2,811 27
June 30, Juna 30,
2026 2025
Note  ===—emeeeeee (Rupees in "000) =-------- --
5.6 Capital work-in-progress
Stores and spares held for capital expenditure 19,771 37,251
Plant and machinery 19,589 4 020
561 39,360 41,271
561 Movement in capital work in progress
June 30, 2026
Opening Ardtions Transfers ;
during the . Closing Balance
Balance during the year
year
MNote (Rupees "000)
Stores and spares held for capital
expenditure 37,251 72,688 (90,168) 18,771
Plant and machinery 5.6.2 4,020 44 481 (28,912) 19,589
41,271 117,169 (119,080) 39,360
June 30, 2025
: Additions
Cipening i Transfers A
Balance du';:i:hﬂ during the year Closing Balance
{Rupees '000)
Stores and spares held for capital
expenditure 21.094 75,323 (59,166) a7.251
Plant and machinery 562 75,449 20,717 (162,146} 4 020
96,543 166,040 (221.312) 41,271
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These are kept as collateral with a bank under pan-passu charge for obtaining shortterm financing. Details are
provided in note 21.1.

Right-of-use asset

The Company has right-of-use assets in respect of head office building.

Movement of right-of-use assets

Opening balance

Additions during the year

Vehicles transferred to operating fixed asset
Depreciation expense

Closing balance

June 30, June 30,
2026 2025
Note ——-——-- (Rupees In "000) -
7425 24 965
582 26,771 =
- (5,6860)
583 {13,002) (11,880)
21,194 7425

This includes head office building acquired on lease by the Company for a period of 24 months starting from February
16, 2024, which expired on Feb 15, 2026 and the Company has renewed lease agreement for another period of 24
maonths starting from February 16, 2026, The Company has made advance payment of lease rentals for 5 months and

ramaining lease rentals for 19 months will be paid subsequently.

The depreciation charge for the year has been allocated as follows:

Administrative and general expenses

INTANGIBLE ASSETS
Computer software
Movement in intangible assets

Opening net book value
Additions (at cost)
Amortisation

Closing net book value

Closing value - gross amount
Cost
Accumulated amortisation

Met book value

Amortisation rate per annum

June 30, Juna 30,
2026 2025
Note (Rupees in "000)
27 13,002 11,880
13,002 11,880
6.1 1,150 446
446 761
1.224 -
27 (520) {315)
1.150 446
6,275 5,081
(5,125) {4,605)
1,150 446
June 30, June 30,
2026 2025
(%)
20-33 20-33
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June 30, June 30,
2026 2025
LOAN TO EMPLOYEES Mote ==mmmemmne== (RUpees in ‘000) ----emnnnmv
Loans to employees 7.1 12,471 13,693
Current partion 12 {6,105} (65,833)
6,366 6,860

These are interest-free lnans given to the employees as per the terms of employment for purchase of cars, motor
cycles and other general purposes. The loans are repayable in 10 to 60 monthly installments depending upon the type
of lcan, These are recovered through monthly deductions from salaries and are secured against the provident fund
halances of the employees, As at June 30, 2026, none of these loans were past dua or impaired.
June 30, June 30,
2026 2025

DEFERRED TAX ASSET - NET oe (RUGESE I "D00) seesemsmmens

Deductible [ (taxable) temporary differences

Operating fixed assets (7.801) (1,444)
Employees' short-term compensated absences 10,145 8,808
Impairmeant of trade debis 10,041 13,152
Minimum tax - 35,374
Leaasa liablility 6,242 -
Intangible assels 105
Other provisions 41,966 a1,222
8.1 60,698 87,113

Deferred tax asset/ (liability) comprises deductible { (taxable) temporary differences in respect of the following:
Deferred tax recognised in

Opening X Other Closing
balance Fm;::::;?“ mrrtpruhansiwu balance
ncome
Mowvement for the year ended {Rupees in "000)
June 30, 2026
Deductible ! (taxable) temporary difference arising
in respect of:
- Operating fixed assels {1,444} (6,357) - (7,801)
- Intangible assets - 105 - 105
- Employees’ shorl-lerm compensated absences B.809 1,336 - 10,145
- Impairment of trade debis 13,152 (3,111) - 10,041
- Lease liability - 6,242 - 6,242
- Minimum tax 35,374 (35,374) - -
- Other provisions 31,222 7.911 2,832 41,966
a7, 113 (29,248) 2,832 60,698
Deferred tax recognised in
Opening Other Closing
balance Pr?::?:gg“ comprehensive balance
income
Movement for the yvear ended {Rupsees in '000)
June 30, 2025
Deductible  {taxable) temporary differance arising
in respect of:
- Operating fixed assets 14,795 {16,239) - (1444}
- Emplayees' short-term compensated absences 8,326 483 - 8,808
- Impairment of trade debts 32,529 (19.377) - 13,152
- IMinimum tax 39,661 (4,287) - 35,374
- Dther provisions 31,751 (3,630) 3,101 a1.222
127 062 {43,050) 2,101 87,113

O
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Juna 30, June 30,
2026 2025
Note «ee—(Rupees in '000}-
STORES AND SPARES
Stores 46,411 38,952
Spares
- in hand 35,442 42,023
- in fransit 19,798 36
55,240 42,059
101,651 81,011
Provision against slow moving and obsolete stores and spares 9.1 {19,344) (17.456)
82,307 63,5568
Movement of provision against slow moving and obsolete stores and spares is as follows:
June 30, June 30,
2026 2025

Note ssseeeeee| Rupees in '000)

Opening balance 17,456 15,233
Charge for the year 4,406 3,857
Reversal during the year {2.518) (1,334}
Charge during the yaar 20 1,688 2,223
Closing balance 19,344 17.456

STOCHK-IN-TRADE

Raw and packing materials

- in hand 283,366 318,258
- in transit 162,777 121,648
25 446,143 439,906
Work-in-prograss 25 8,130 9,250
Finished goods
- in hand 10.1 §81.082 628,153
- in transit 6.929 19.510
25 888,021 647 663
1,342,284 1,096 826
Provision against:
Slow moving and obsolete stock-in-trade 10.2 (41,843) {48,293)
Sitents held with hospitals 10.3 - (9,442)
(41,843) {57,735)
1,300,451 1,039,093

These include items costing Rs. 282.6 million (June 30, 2025 Rs. 232.23 million) that have been valued at their net
realisable value amounting to Rs. 247,98 million (June 30, 2025: Rs. 187 .60 milion),

Q
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Movement of provision against slow moving and obsolete stock-in-trade is as follows:

June 30, June 30,
2026 2025
Mote ememeeeeea| RUpees in "000)
Opening balance 48,293 55,780
Reversal for the year 28 (6,450) {7.487)
Closing balance 41,843 48,293

This represents stents held with various hospitals for sale on consignment, the revenue from which is recorded on
cansumption basis. The Company has recorded a full provision against such unsold stents.

June 30, Juna 30,
2026 2025
Note ===emeee{ RUpees in "000)

Opening balance 9,442 14,001
Reversal for the year 28 (9,442) {4.559)
Closing balance - 9,442
TRADE DEBTS
Receivable from customers 11.21 218,076 135,094
Provision for expected credit loss 11.2 {34,624) (45,350}

183,452 89,744

The maximum aggregate amount outstanding from related party at any time during the year calculated by reference to
month-end balance was Rs. Nil (June 30, 2025: Rs. Nil).

Expected lifetime credit losses for trade debts are recognised using the simplified approach. This is based on loss
rates calculated from historical and forward-looking data, taking into account the business model, the respective
customer and the economic environment of the geographical region.

The Company wriles off trade debls when there is information indicating that the debtor is in severe financial difficulty
and there is no realistic prospect of recovery, e.g. when the deblor has been placed under liquidation or has entered
into bankruptcy proceedings. Trade receivables amounting to Rs 10,73 million have been written off during the yvear.

The following table shows the movement in provision against trade debts during the vear:

Collectively || Individually PY—
assessed assessed
Movement of loss allowance sessssssseseeeeeee{Rupees in "000)-----
Balance as at July 1, 2024 53902 58,266 112,168
Reverzal - net of provision {8.552) (41,437) (49,989)
Write-off - (16,829) (16,829)
(8,552) (58,268) (6E,818)
Balance as at June 30, 2025 45,350 - 45,350
Write-off [ (10,726)]| - |l (10,726)]
(10,726) - (10,726)
Balance as at June 30, 2026 34,624 - 34,624
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June 30, June 30,
2026 2025
Mote —eeeeeee Rupees in "000)
11.2.1 The age analysis of trade debts is as follows:
Mot yet due 119,306 52,995
Past due 1-30 days 45,250 13,963
Past due 31-60 days 32,012 16,902
Past dus 61-90 days 7,371 7.740
Past due more than 80 days 14,137 43,484
218,076 135.094
12. LOANS AND ADVANCES
-CONSIDERED GOOD
Loans to employees - current portion I 6,105 6,833
Advance to:
- employees 12.1 3,068 5,525
- suppliers 19,803 74,495
22,871 80,020
28,976 86,853
124  These are non-interest bearing advances given to employees to meel business expenses and are settled as and when
expenses are incurred.
June 30, June 30,
2026 2025
MNote ~———-(Rupees in "000)
13. TRADE DEPOSITS, SHORT-TERM PREPAYMENTS AND OTHER
RECEIVABLES
Trade deposits 131 13,305 12,817
Short-term prepayments 6,994 10,726
Sales tax adjustable 7,913 4,957
Other receivables 4,104 343
32,316 31,931
131  These represaents non-interest bearing eamest money placed with various parties.
June 30, June 30,
2026 2025
Note ——----{Rupees in ‘000)
14, SALES TAX REFUNDABLE
14.1 47,172 47,172
141  Through Finance Act, 2022, effective from July 1, 2022, 5 special regime for pharmaceutical sector was introduced

where by manufacture or import of substances registered as drugs under Drug Act, 1978 shall be subject to 1% sales
tax with the condition that such tax will be final discharge of tax in the supply chain and no input tax shall be allowed to
the importer and manufacturer of such goods.

However, this refundable pertains to prior years where sales tax was imposed at standard rate of 17% on purchase /
import of Active Pharmaceuticals Ingredients (AP1). As a result, the pharmaceutical sector was allowed claim sales tax
refund on all purchases including APls and provincial sales tax on services. During the year ended June 30, 2025
sales lax refund amounting to Rs 32.56 millicn has been processed by the refund division, LTO Karachi through
Refund Payment Orders (RPOs) dated June 05, 2025, The said refund order was subsequently rolled back by CSTRQ,
FER Islamabad. However, the admissibility of the refund order will be re-examined by DCIR LTO, and it is expected
thal latler will pass order upon admissibility or inadmissibility of said refund in due course of time.

52




15.

15.1

15.2

186.

16.1
17.

17.1

172

17.21

Limited

e Otsuka

June 30, June 30,
2026 2025
Note sessnmneae{ RUp@ES in 000)-eemenean

SHORT TERM INVESTMENT

Term Deposit Receipts (TDRs)

-Bank Alfalah Limited 19.1 114,610 264 610
-Meezan Bank Limited 152 350,000 -
464,610 264,610

This carries interest rates range between 10% to 11% per annum (June 30, 2025 : 8% to 9.65%). TDRs of Rs. 14.61
millien {June 30, 2025 : Rs. 14.61 million) kept as a 100% Cash Margin security against the outstanding bank
guarantees in favor of Collector of Customs.

This carries interest rate at 10.95% (June 30, 2025: Nil) per annum.

June 30, Juna 30,
2026 2025
Note ==me———(Rupees in "000)-—------
BANK BALANCES
In current accounts 26,737 a7.so2
In saving accounts 16.1 60,407 76,405

&7,144 114,207

The return on these balances range between 7% to 8% (June 30, 2025; 6% to 8%) per annum.

SHARE CAPITAL
June 30, June 30, June 30, June 30,
2026 2025 2026 2025

w----- (Number of shares) ----- Authorised share capital;

(Rupees in '000) —------

20,000,000 20,000,000  Ordinary shares of Rs. 10 each 200,000 200,000

we=e=—e{ Number of shares)-—---1ssued, subscribed and paid-up capital

10,000,000 10,000,000  Ordinary shares of Rs. 10 each fully paid in cash 100,000 100,000
2,100,000 2,100,000 Ordinary shares of Rs. 10 issued as bonus shares 21,000 21,000
12,100,000 12,100,000 121,000 121,000

The following shares were held by the holding company, associated companies and other related parties of the
Company:

June 30, 2026 June 30, 2025
Name of the Company Shares held || Percentage || Shares held || Percentage
Note  ===(Number)=— esees(fp)ememes  —(Numberj— e jeeees

Otsuka Pharmaceutical Company Limited,

Japan 17.21 5420248 44 80 5,420,248 44,80
P. T. Otsuka Indonesia, Indonesia 17.2.1 1,204,499 9.95 1,204,459 .95
Otsuka Pharmaceutical Factory, Inc. 1,589,940 13.14 1.588.940 13.14
Directors, their spouses and minor childran 100,483 0.83 100,483 0.83
Executives 121 - 121 -

These include shares held by directors nominated by Otsuka Pharmaceutical Company Limited, Japan and P. T.
Otsuka Indonesia, Indonesia. The nominated directors hold only minimum number of shares required to become a

director.
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June 30, June 30,
2026 2025
------ e Lid in "000) ——=m=-un
LEASE LIABILITY Nate tRupeesIn:RiH)
Opening - 24 B26
Additions during the year 5.8 26,771 -
Accretion of Interest 929 498
Lease renlals paid (5,247) (25,322)
Balance at year end 22,513 -
Current portion of lease liability 18.1 {22,513) -
The fulure payments of lease liabilities are as follows:
June 30, 2026 June 30, 2025
Future Futura
minimum Principal minimum Principal
lease repayments lease repayments
paymeants payments
{Rupees in '000)
Mot later than 1 year (22,513) 21,524 - -
Later than 1 year and not later than 5 years - - - -
(22,513) 21,524 - -
Reconciliation of lease liability
June 30, 2026
July 1, Cash Cash Mew Lease Elisios st June 30,
2025 inflow autflow arrangement 2026
{Rupees in '000)
Lease liability - - (5,247) 26,711 989 22.513
June 30, 2025
Julby 1, Cash MNew Lease : June 30,
2024 inflow Cash outflow arfangement Finance cost 2025
{Rupees in "000)
Lease liability 24.B26 - (25,322) - 496 -
June 30, June 30,
2026 2025

SHORT-TERM LOAN FROM A RELATED PARTY
- UNSECURED
In foreign currency

Loan from Otsuka Pharmaceutical Factory, Inc.

Note

18.1

842,700

====e=e=- [RUpees in "000) —------

1,083,500

This represents foreign currency denominated loan. The loan was obtained in three tranches (two tranches JPY 125
million each and one tranche of JPY 300 million) drawn down on February 26, 2015, April 27, 2015 and May 17, 2024
respectively, repayable on or before February 25, 2016, April 26, 2016 and April 10, 2025 respectively, Out of these
two tranches of JPY 125 million each were rolled forward annually multiple times however JPY 300 million was rolled
forward annually twice. During the financial year ended June 30, 2026 all the tranches have been rolled forward and
are now repayable on or before February 25, 2027, April 26, 2027 and April 10, 2027 respactively.

Mark-up is charged at TIBOR (fixed al the time of receipt of loan) + 0.1% (2025 TIBOR + 0.1%) per annum and is
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June 30, June 30,
2026 2025
MNote (Rupeas in '000)

Movement of the loan is as follows:
Opening balance 1,083,500 951,390
Exchange loss / (gain) | (140,800) | 132,110

{140,800) 132,110
Closing balance 942,700 1,083,500
TRADE AND OTHER PAYABLES
Credilors 129,998 157,071
Bills payable 201 151,475 198,249
Zas infrastructure development cess payable 45,094 45,094
Accrued liabilities 20.2 187,943 152,281
Payable to Employees provident fund 4,972 4,777
Payable to Staff retirement benefit fund 36.1.2 12,007 13,028
Provision for employees short-term compensated absences 34,982 30,375
Sales lax payable 203 19,849 24,378
Retention money BGE a68
Security deposits 2,790 3,889
Workers' welfare fund 20.4 19,139 3.389
Workers' profit participation fund 205 41,448 8,458
Central research fund 8,374 1,704
Contract liabilities 20.6 194,341 73,440
Other liabilities 20.7 37,678 47 811

890,958 764,912

These are foreign payables which include payable to the related pariies as at the end of the year aggregating to Rs,
33.62 million (June 30, 2025: Rs. 99.85 million) as disclosed in note 37.1.1.

The Supreme Court of Pakistan (SCP) through its judgment dated August 12, 2020 ("GIDC Judgment”) declared the
Gas Infrastructure Development Cess Act. 20158 ("GIDC Act 20157) as valid. The Company filed a review petition on the
verdict of Supreme Court of Pakistan over GIDC announced on August 13, 2020, on which no relief was granted. The
Company has recorded a full provision in the financial statements. However, the Company is party to the joint legal suit
in the Sindh High Court (SHC) on which SHC granted the Company an interim stay. The Company has followed the
relevant accounting standards and guidelines issued by the ICAP in this regard.

This includes provision for sales tax in respect of imporied and local packaging materials (for IV solutions) amounting to
Rs. 9.97 million {June 30, 2025: Rs. 9.97 million). The Company filed a suit in the Sindh High Court (SHC) on May 17,
2016 against the imposition of sales tax under the Sales Tax Act, 1990 with respect to packing material being imported
and purchased locally by the Company for manufacturing pharmaceutical products. The SHC had passed an interim
order in favour of the Company maintaining that items fetching customs duty lesser than ten percent ad valorem, may
not be subject to the levy of sales tax. Later on, the case was referred by Customs to the Supreme Court of Pakistan
(SCP) and final judgement was announced by SCP on June 27, 2018 in favor of the industry. However, the Customs
has taken up this case into their Tribunal and Appellate and the Company is attending the hearings through its
appointed lawyer. The case is still openad and being fought on argument basis.
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June 30, June 30,

2026 2025
20,4  Workers' welfare fund Mote - (Rupees in '000) --—
Opening balance 3,389 184
Allocation for the year 29 15,750 3,205
Closing balance 19,139 3,389
20.5 Workers' Profit Participation Fund
Opening balance 8,458 1,066
Allocation for the year 29 41,448 8,458
49,906 9,524
Interest on funds ufilised in the Company's business 30 167 &0
50,073 9,584
Paid during the year 8,625) (1,126)
41,448 8458

Closing balance

20.6  During the year, the performance obligations underlying the opening contract liability of Rs. 73.44 milllon (2025, Rs.
114.06 million) were satisfied in full. Accordingly, the said liability was recorded as revenue during the year. Information
regarding the timing of satisfaction of performance obligations underlying the closing contract liability of Rs. 194.3
million (2025: Rs. 73.44 million) is not presented since the expectad duration of all the confracts entered info with the
customers is less than one year.

20.7  This includes reguiatory duty pavable in respect of imported pharmaceutical products as are reguired for manufacturing
purposes. On October 16, 2017, the Federal Board of Revenue (FBR) imposed regulatory duty on import of specified
pharmaceutical products vide SRO 1035 (1V2017. In Ihis regard, the Company has filed constitutional petitions in the
SHC on April 13, 2018, April 26, 2018, May 9, 2018 and June 27, 2018 against the levy of aforementioned duty. An
interim relief has been granted by the SHC. As per the intenm relief, the Company 15 required to pay hall of the
ragulatory duty. For the remaining half, the Company was required o give sacurity by way of bank guarantee / pay
order, either fo the satisfaction of the Collectorate concermed or the Mazir of the Court. The Company has paid half of
the regulatory duly and has submitted bank guearantees for the remaining half to the Collectorate concemed.
Management, as a matter of prudence, has recorded full provision for the amount of regulatory duty given as bank
guarantze amounting to Rs. 10.90 milion (June 30, 2025 Rs. 10.%0 milllon) in these financial statements. From
January 2020 onwards, the Company is paying full regulatory duty on these imported products,

June 30, June 30,
2026 2025

21.  SHORT-TERM RUNNING FINANCE o (Rupees in ‘000)

From banking companies - secured

Shori-term running finance facilities ulilised under
mark-up amangaments - sacurad 21.1 - -

211 Particulars of short-term running finance - secured

Limit ir Limit in Frequency
Bank as at June as at June um'r;kte Current security | of mark-up z;:n“:;lt;te J";L;:u' .Ju;:zgﬂ.
30, 2026 30,2025 |"P payment i
(Rupees in '000) === {%) enemeee (Riip@es if "000) ——eema-
Citi Bank 625,000 925000 1 month (a) SECP Registared  Guarterly March 31, - -
KIBOR Jaint Pari-passu 2027
Charge on Fixed
Assels of Plant &
+ Machinery for Rs. 432
milliion.
0.65%
p.8. b} SECP Registerad
doint Pari-passu

Charge on Current
Aszats for Re. 778
millicn,

625,000 525,000 - -

5e
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Details of import letters of credit (sight / usance / acceptance) and letters of guarantee

The Company is availing the sub-limit facilities relating to the import letter of credit (sight / usance / acceptance) and
letter of guarantee available from the banks as at June 30, 2026 amounting to Rs. 289.81 million (June 30, 2025: Rs.
289,61 million) out of which Rs. 171.29 million (June 30, 2025: Rs. 178.68 million) are available for utilisation of import
letter of credit and letter of guarantee.

June 30, June 30,
2026 2025
MARK-UP ACCRUED {Rupees in '000)
- Short-term loan from a related party - unsecured 3,227 2,339

CONTINGENCIES AND COMMITMENTS
Contingencies

On March 05, 2014, a notice of demand was served on the Company by the Additional Commissioner Inland Revenue
(ACIR) for an amount of Rs, 164.77 million (Jurne 30, 2025 Rs, 164.77 million) under Saction 122 (5A) of the 1TO. Tha
ACIR added back certain items such as exchange loss, claims against provisions and write-offs of inventory, discounts
and rebates on sales and frade debts and disallowed finance cost in the income returned for tax year 2012, The
Company filed an appeal with the Commissioner Inland Revenue (Appeals) [CIR{A)] who uphald the action of ACIR on
certain items against which the Company filed an appeal before the Appellate Tribunal Inland Revenue (ATIR) to review
the action of the CIR(A). On January 19, 2017 ATIR's hearing was held and on April 10, 2017 an order was served in
which the decision of certain items was given in favour of the Company and certain items were remanded back to the
ACIR for further examination.

Cn December 28, 2017, an appeal effect order was passed by the ACIR under Section 124/122(54) of the ITO.
Through the said order of ACIR (which is in context of the earlier decision by the ATIR dated April 10, 2017 mentioned
above) a demand of Rs. 21.41 million was determined. Furthermaore, in respect of the matters decided by the ATIR in
favour of the Company, the ACIR has filed an appeal in the SHC and consequently appeal effect has not been allowed
on matters agitated in the SHC.

The Company filed another apps=al against the above order of Rs. 21.41 million before the Commissioner Inland
Revenua (Appeals-11) [CIR(A) along with the stay application. Upon request, the CIR(A) acceded to grant stay against
recovery till February 15, 2018, On April 13, 2018 an appeal effect order was passed by the ACIR under Section
124/122(5A) of the ITO whereby relief has been allowed in respect of certain matters whereas disallowance has been
maintained in respect of certain other matiers, As a result, a demand of Rs. 12.70 million has been raised by the ACIR
which has been settled by the Company in previous years under protest through adjustment of refund relating to the tax
year 2015, As a matter of caution, management has recorded a provision of Rs. 12.70 million with corresponding
adjustment to refund liability to tax year 2015,

During the year ended June 30, 2020, eleciricity charges were increased by Rs. §.80 million through the imposition of
Industrial Support Package Adjustment (1ISPA) for the off peak hours with retrospective application from July 01, 2019,
The case was filed through a joint Constifutional Petition no. 2581 of 2020 before the High Court of Sindh, at Karachi
through the association of Mis. Lasbella Chamber of Commerce and Industry (LCCI) located in LIEDA to challenge the
above-said charges. During the financial year ended June 30, 2021, the Company has issued an undated cheque
amounting to Rs. 6.80 milllon In favour of Nazir of Sindh High Court as per the interim directives issued by the High
Court of Sindh, thereafter a judgment has been passed by the High Court of Sindh in favour of the Company which has
been challenged by K-Electric in the Supreme Courl of Pakistan, Managaement has assessed favarable outcome of the
case, howsever, as 8 maller of abundant caution a provision of Rs, 6.80 milion has been made in the financial

statemeants.
During 2019, the return of income for tax year 2018 was selected for audit under Section 177 of the Income Tax

Ordinance (ITO), 2001 by the Depuly Commissioner Inland Revenue (DCIR). Under the notice, certain information was
required to be furnished, which was duly submitted by the Company.
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During 2020, the return of income for tax year 2019 was selected for audit under Saction 177 of the ITO by the Daputy
Commissioner Inland Revenue (DCIR). Under the notice, certain information was required to be furnished, which was
duly submitted by the Company,

During the year ended 30 June 2025, two orders were passed for Tax year 2019 - one dated June 24, 2025 issued by
Deputy Commissioner Inland Revenue (the DCIR) under section 122(1) of the Income Tax Ordinance, 2001
determining refund of Rs, 18.11 millicn based on findings made in audit of return filed. Other one dated June 29, 2025
issued by Additional Commissioner Inland Revenue (the ADCIR) under section 122(54) of the Income Tax Ordinance,
2001, The ADCIR has created tax demand of Rs. 66, 11. Both of the above tax demanded due to disallowance of
various expenses, The company identified cerlain efrors in the ADCIR order and reqguesled reclification under section
221 of the ordinance. The company has filed an appeal against the orders with the Commissicner Inland Revenue
Appeals {CIRA). Furthermore the commissioner (appeals) has granted the stay against recovery of demand.

During the year ended 30 June 2025, the company received a sales tax demand of Rs 6.9 million with a penally of Rs
0.34 from Deputy Commissioner Intand Revenue (DCIR) for the tax year 2020 due to inadmissible input tax and short
payments of withholding sales (ax. The Company filed an appeal with the Commissioner Inland Revenus Appeals
(CIRA) who heard the appeal instantly and reservad for order by CIRA.

June 30, June 30,
2026 2025
(Rupees in "000) =—---saeam

Commitments Mote -
Commitments in respect of:

Letters of credit - 63,755

Latters of guarantes 71,030 47173

REVENUE FROM CONTRACT WITH CUSTOMERS

Gross sales 24.1 4,533,007 4,180,475
Sales tax (89,942) {87,502)
4,443 065 4,092,873
Discounts (331,958) (313.,455)
4111 107 3,779,518

Gross sales are net of sales return amounting to Bs 55,46 millien ( 2025; Rs, §.32 million),

COST OF SALES June 30, June 30,
2026 2025
Raw and packing material consumed: Mote === {Rupees in '000) se=esaeees
Cipening stock 439,906 A48,301
Purchases 1,184,138 1,262,588
Closing stock 10 (446,143) (439,9086)
1477901 1,370,883
Stores and spares aonsumed 189,304 172,557
Salaries, wages and beneafits 25.1 615123 550,673
Rent, rates and taxes 15,868 18,872
Insurance 6,422 5,031
Fuel and power 370,857 396,869
Repairs and maintenance 24,535 16,102
Travelling and vehicle running expenses 84,739 70,853
Communication and stationery 90a 818
Depreciation 5.4 95,085 61,233
Other expenses 21,345 12,118
1,424,186 1,305,125
2,602,087 2,676,108
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Woark-in-prograss (WIP)
Cpening WIP
Closing stock (WIP)

Cost of goods manufacturad
Opening finished goods
Finished goods purchased

Cost of samples shown under selling and distribution expenses

Ciosing finished goods

Limited
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Juna 30, June 30,
2026 2025
Mote  =-=-=-—w (Rupees in "000) ——-=-m---
9,259 16,112
10 {8,130) (9,259)
2,603,216 2,662 961
647 663 464,573
316,035 429,354
(26,690) (13,106)
10 (8B8,021) (647 BB3)
(914,711) (660,769
2,652,203 2916119

Salaries, wages and benefils include Rs. 7.91 million (2025: Rs. 7.06 million) and Rs. 12.08 million (2025: Rs. 9.29

million) in respect of staff retirement banefits and provident fund respectively.

SELLING AND DISTRIBUTION EXPENSES

Salaries, wages and benefits

Advertising samples and promotional expenses
CQutward freight and handling

Travelling and vehicle running expenses
Depreciabion

Insurance

Communication and stationery

Rent, rates and taxes

Repairs and maintenance

June 30, June 30,
2026 2025
Note (Rupees in "000) —-==-ma=-
261 176,966 151,022
198,918 154,182
223,594 159,119
20,091 20,089
54 14,103 5,232
10,555 7,746
5444 3,286
1,584 2,268
T46 253
652,001 508 186

Salaries, wages and benefits include Rs. 4.95 million (2025: Rs. 3.53 million) and Rs. 5.5 million (2025: Rs. 4.96

million) in respect of staff retirement benefits and provident fund respactively.

ADMINISTRATIVE AND GENERAL EXPENSES

Salaries, wages and benefits
Rent, rates and taxes
Insurance

Fuel and power

Repairs and maintenance
Travelling and vehicle running expenses
Communication and stationery
Subscription

Legal and professional charges
Depreciation

Depreciafion righf-of-use assef
Amortization

General expenses

June 30, June 30,
2026 2025
Mote (Rupees in "000) ——-—-----
271 135,102 107,618
111 65
3,39 3,535
3,971 4,152
4,206 4,302
11,488 10,183
2,962 2,352
240 3,934
11,245 18,550
54 5778 4,239
583 13,002 11,880
6.1 520 35
26,287 24017
220,564 195,141
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271 Salaries, wages and benefits include Rs. 267 million (2025 Rs. 1.23 million) and Rs. 3.47 milllon (2025: Rs. 2.82
million) in respect of stafl retirement benefits and provident fund respectively.

June 30, June 30,
2026 2025
MNote  =---------- (RUpees in '000)

28. OTHER INCOME

Exchange gain
- unrealised 142,996 -
Scrap sales 84,943 100,525
Gain on disposal of operating fixed assets - net 7,763 3,875
Reversal of provision against stents held with hospitals 10.3 9,442 4,559
Income from TORs 19,334 8,051
Reversal of provision against slow moving and obsolete stock-in-trade 10.2 6,450 7487
Others 20,741 3,793
291,669 128,290
29. OTHER EXPENSES

Exchange loss
- realised 8,360 14,444
- unrealised - 132,110
Auditor's remuneration and other professional services 291 3,815 3.200
Donations 2028293 1,348 91
Workers' welfare fund 15,750 3,205
Warkers' profit participation fund 20.5 41,448 8,458
Central research fund 8,374 1,704
Provision against slow moving and obsolete stores and spares 9.1 1,888 2,223
Bank charges and commission 7183 3.095
Others 6,877 6,805
95,043 175,435

291 Auditor's remuneration

Statutory audit fee 1,668 1,518
Review of condensed intarim financial statements 740 G673
Tax advisory services w7 438
Special certifications 354 322
Out-of-pocket expenses 276 251
3,815 3,200

29.2 Recipients of donations do not include any donee in whom Chief Executive Officer, directors or their spouse had any
interest.

29.3  Donation o a single party does not exceeds Rs. 500,000 therefore, name of donee is not disclosed and none of the
director and his spouse has interest in donees.
June 30, June 30,
2026 2025
Note ==es====--- (Rupees in "000)

30. FINANCE COST

Omn:
=Short-term loan from a related party 19 10,043 5347
-Utilizing Werker's profit participation fund 205 167 60
-Unwinding of finance cost on lease liability 18.2 989 486

11,199 5.903
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June 30, June 30,
2026 2025
Mote — (Rupees in '000) ——
LEVIES
Final tax on:
- export sales 3.1 - -
- minimum tax nz2 - 49 463
- 49 463

These represent final taxes paid on export sales and dividend income as per section 154 and section 5 of the ITO
respectively, and are recognised as levy in line with the requirements of IFRIC 21/ 1AS 37 and guide on |AS 12 issued
by ICAP,

These represents minimum tax provision under section 113 and super tax charged under section 4C of the ITO. The
provizion for minimum tax and super tax has been recognised as levies in these financial statements as per the
requirements of IFRIC 21 / |AS 37 and guide on IAS 12 issued by ICAP.

June 30, June 30,
2026 2025
TAXATION - NET MNote {Rupees in "000) ——
Current
- for the year 191,437 7,505
- for prior years (533) 29,308
190,904 36,813
Super lax 79,489 -
Deferred tax expense [ (income) 8.1 29,248 43,050
299,641 79,883
Relaticnship between income tax expense and accounting profit
Profit before levies and taxation 771,766 107,540
Tax charge @ 29% (2025: 29%) 223,812 31,187
Super tax 79,489 -
Tax effect of;
-Prior year tax adjustments (533) 28,308
-Expenses that are not deductible in determining taxable profit 29,248 33,644
-Others (32,375) (14,276)
299,641 79,863
June 30, June 30,
EARNINGS PER SHARE MNote 2026 2025
Basic
Incame for the year (Rupees in "000) 472,125 27677
Weighted average ordinary shares
outstanding during the year (Number of shares) 171 12,100,000 12,100,000
Earmings per share - basic and diluted [Rupees) 39.02 2.29
Diluted

The impact of dilution on eamings per share has not been presented as the Company did not have any convertible
instruments in issue as at June 30, 2026 and June 30, 2025 which would have had any effect on the earmings per share
if the option to convert had been exercised,
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CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the slatement of cash flows comprise the following items included in the
statement of financial position:

June 30, June 30,
2026 2025
Note (Rupees in "000) =s=mee
- Short term investments 15 464,610 264 610
- Bank balances 16 87,144 114,207
551,754 378,817

REMUNERATION OF THE CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the financial statements for remuneration, including benefits, to the Chief Executive,
Directors and Executives of the Company are as follows:

Chief Executive

Officer Directors Executives
Particulars 2026 2025 2026 2025 2026 2025
(Rupees in "000)

Managerial remunearation 16,767 14,216 - - 121,000 80,120
Bonus 3,912 1,607 - - 25,686 9,177
Leave fare assistance / encashmenl 2,378 1,829 - - 11,593 8,085
Meating fes - - 1,050 700 - -
Technical advisory fee [ Contract fee - - - - B,448 17.780
Retirement benefils 1,660 1.330 - - 10,748 7,341
Others 200 380 - - 220 1,425

24917 19,262 1,050 700 177,695 123.938

{Mumber)

Mumber of person(s) 1 1 3 a M 25

The Chief Executive Officer and certain executives are provided free use of the Company maintained cars and are
entitled to certain reimbursable business expenses such as communication charges and fusl expenses as per the terms
of employment.

EMPLOYEE BEMEFIT SCHEMES
Defined benefit plan - staff retirement benefits

As mentioned in note 4.9 (a) the Company operates an approved funded gratuity scheme for all its management and
non-management staff. The latest actuarial valuation of the fund was carfied out at June 30, 2026. The Projectad Unit
Cradit Method with the following significant assumptions was used for the valuation of the scheme:

June 30, June 30,
Principal actuarial assumptions 2026 2025
a) Discount rate 11.75% 11.75%
b) Expected rate of return on plan assets 11.75% 11.75%
ol Expectad rate of increase in salary
- management staff 12.75% 11.75%
- non-management staff 12.75% 11.75%
) Martality rates Adjusted Adjusted
SLIC 2001-  SLIC 2001-
e) Withdrawal rates Moderate High




36.1.2 Amount recognised in the statement of financial position

36.1.3

Present value of defined benefit obligation
Fair value of plan assets

The movement in net defined benefit liability during the year is as follows:

As at July 1, 2025

Current service cost
Interest expensea ! (income)

Remeasureamsanis!

Mote

36.1.4
36.1.4

- (Gain)/ loss from the changes in financial assumptions

- experience adjustments

Contributions made

Benefits paid

As at June 30, 2026

As at July 1, 2024

Current service cost
Interest expense | (incoma)

Remeasurements:

- (Gain) from the changes in financial assumptions
- experience adjustments

Contributions made

Benefils paid

As at Junes 30, 2025

Maote

36.1.4
3614
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June 30, June 30,
2026 2025
Note s===eemme== (RUpees in '000) ==-=-e-----
183,740 173,495
(171,733) (160,466)
20&36.1.3 12,007 13,028
June 30, 2026
Present value
of defined Fair value of Net defined
benefit plan assets  benefit liability
obligation
msmsmammmmsmamamnnaas (Rupees in "000) e
173,495 {160,466) 13,029
15,597 - 15,597
18,350 (18,412) (62)
10,162 {395) 9,767
10,162 (385) 9,767
s (26,324) (26,324)
(33,864) 33,864 -
183,740 {171,733) 12,007
June 30, 2025
Present valua
of defined Fair value of MNet defined
benefit plan assets benefit liability
obligation
(Rupees in '000)
147 698 (147,774) (76)
12,656 - 12,656
20 666 {21.518) {852)
10,506 187 10,694
10,508 187 10,694
- {9.303) (9.393)
(18,032) 18.031 -
173,495 (160.466) 13,028
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June 30, June 30,
2026 2025
: MNote = (Rupees in '000) s
36.1.4 Amaount recognised in the statement of profit or loss
Current service cost 36.1.3 18,587 12,656
Interest cost 36.1.3 18,350 20,666
Expected return on plan assets (18,412) (21,518)
Expense for the year 15,535 11,804
36.1.5 Amount recognised in the statement of comprehensive income 9,767 10,694
As at June 30, 2026 | AsatJune 30, 2025 |
(Rupees in (Rupees in
'000) (Percentage) '000) (Percentage)
36.1.6 Composition of plan assels
Treasury bills 76,544 44.57% 73,708 45.93%
Defence saving cerlificates 11,419 6.65% 10,651 B.5454
Cash and cash equivalents 83,770 48.78% 76,107 47 43%
171.733 100.00% 160,466 100.00%
36.1.7 The gratuity scheme exposes the Company to the following risks:
a) Longevity risks
The risk arises whean the actual lifgtime of retireas is longer than expectation, This risk is measured at the plan level
over the entire retiree population.
b} Investment risk
The risk arises when the actual performance of the investments is lower than expectation and thus creating a
shortfall in the funding objectives.
c) Salary increase risk
The most commaon lype of retirement benefit is one where the benefit is linked with final salary, The risk arises
when the actual increases are higher than expectation and impacts the liability accordinaly.
d} Withdrawal risk
The risk of actual withdrawals varying with the actuarial assumplions can impose a risk to the benefit obligation.
The movemenl of the liability can go either way.
36.1.8 The sensitivities of the defined benefit obligation to changes in the principal actuarial assumptions are as under:
June 30, 2026 June 30, 2025
) Increase | (decrease) in _ Increase / (decrease) in
Particulars Change in present value of defined Change in present value of defined
assumption benefit ohliggtion assumption benefit obligation
Rupees in Rupesas in
(%) 000 (%) ‘000
Discount rate +1% {4.99) (9,171) +1% (4.40) {T.641)
1% 5.54 10,175 -1% 4.87 8442
Salary rate +1% 5.46 10,026 +1% 483 8.386
1% {5.01) (9,207) -1% {4.45) (7.727)
Withdrawal rale +10% {0.16) (302) +10% 0.00 8
-10% 0.18 323 -10% 0.00 (9)

64
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The above sensitivity analysis is based on a change In an assumption while holding all other assumptions constant.
When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same method
(present value of the defined benefit obligation calculated with the projected unit credit method at the end of the
reporting period) has been applied as when calculating the Eability against defined benefit obligation recognised in the
statement of financial position.

The weighted average duration of the staff retirement benefits is approximately 5.28 years (2025: 4.64) years.
Expected contribution to gratuity fund for the year ending June 30, 2027 is Rs. 16.99 million.
Defined contribution plan - staff provident fund

Investments out of provident fund have been made in Defence Savings Cerdificate and Bank balances and are in
accordance with the provisions of section 218 of the Act, and the Rules formulated for this purpose,

TRANSACTIONS WITH RELATED PARTIES

Related parties include Otsuka Pharmaceutical Company Limited the holding company, associated companies /
underiakings (namely Otsuka Pharmaceutical Factery Incorporation, Japan, Thai Otsuka Pharmaceutical Company
Limited, Thailland, P.T. Otsuka Indonesia. Otsuka Pharmaceutical Company, Shanghal Micre port Medieal (Group)
Company Limited, ele.), stafl retirement funds and the key managemenl personnel, entities under commaon directorship
namely Danish Enterprises, Qubittech.

Details of the transactions with the related parties and the balances with them as at period end other than those which
have been disclosed elsewhere are as follows:

MName and nature of relationship

June 30, 2026 June 30, 2025
Shareholding Shares held Shareholding Shares held
(%) (Mumber) (%) (Mumber)
a} Helding company
Otsuka Pharmaceutical Company Limited, Japan 44.8 5,420,248 44.8 5,420,248
Ultimate Parent
b) Directors | Individual shareholders Shareholding Shares held Shareholding Shares held
{%a) (Number) (%) [ Mumbar)
Mr. Tarig Mehtab 0.8254 89,871 0.8254 993,871
Mr. Mikio Bando 0.0000 1 0.0000 1
Mr. Kimitaka MNaito 0.0000 0 0.0000 1
Mr. Jun Chihara 0.0000 1 0.0000 o
Mr. Suhari Mukf 0.0000 1 0.0000 1
Mr. Abid Hussain 0.0000 500 0.0000 500
Mrs. Mavin Salim Merchant 0.0000 509 0.0000 508
Mr. Moin Ur Rehman 0.0008 100 0.0008 100

c) Associated Companies due to common directorship and undertaking

Shareholding Shares held Shareholding Shares held

Mote (%) (Number) (%) (Number)
P. T. Otsuka Indonesia, Indonesia 5.95 1,204,499 095 1,204,499
Otsuka Phammaceutical Factory, Inc., Japan 13.14 1,589,940 13.14 1,588,840
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June 30, June 30,

Name of related party Relationship with the Mature of 2026 20285

Company transaction -~ (Rupees in '000) -
Otsuka Pharmaceutical — Associated undertaking Mark up on laan 10,042 5,347
Factory Inc.
Guangdong Otsuka Associated undertaking Purchases 23,740 38,031
Pharmaceutical Co., Ltd
Otsuka Pharmaceutical — Parent Company Purchases 82,251 167,496
Co, Ltd.
Thai Osuka Associated undertaking Purchases 140,673 134 483
Pharmaceutical Co. Ltd.
PT. Otsuka Indonesia Associated undertaking FPurchases 32,713 14,631
Director Independent Director and Meeting fees 1,050 oo

Non Executive director
Otsuka staff provident Provident fund Contribution during the year to 20,902 16,680
fland the fund
Otsuka staff gratuity Gratuity fund Contribution during the year to 26,323 9,393
fund the fund
Key Management Key Management Personnel  Remuneration paid 85,379 74,33

Personnel

37141

Purchasses from related parlies parmarily reprasent purchases of raw materials and finished goods from Olsuka group
companies,

Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the Company. The Company considers all members of their management team, including the Chief
Executive Officer and working directors to be its key management personnel.

June 30, June 30,
Name of related party Relationship Nature of balance 2026 2025
with the === (Rupees in "000) -
Company
Otsuka Pharmaceutical Factory Inc, Associated Short term loan payable 942,700 1,083,500
undertaking Markup Payable 3,227 2,339
Otsuka Pharmaceutical Co, Lid. Parent company Payable against purchases 13,365 59,060
Thai Otsuka Pharmaceutical Co. Lid,  Associated Payable against purchases 20,255 40,793
undertaking
Shareholders Sharaholders Payable to shareholders 363 363
Otsuka staff provident fund Provident fund Payable to Employees 4,972 4 777
Frovident Fund
Otsuka staff gratuity fund Gratuity fund (Receivable from) / Payable to 12,007 13,028
Staff Retirement Benefil Fund
Key Management Personnel Key Management Advance from key 330 330

Farsonnel management personnel

6c




37.2  Following are the details of associated undertakings incorporated outside Pakistan:

38.

39.
391

39.2

393

394
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Aggregate % of
shareholding,
including
= Name of undertaking Registered address Lounty of Besis of shareholding
Neo. incorporation  association through other
companies or
entities
1 Otsuka Pharmaceutical Osaka Headquarters Japan Parent / Holding 44 80%
Company Limited, Japan 3-2-27, Otedori, Company
Chuo-ku, Osaka 540-0021
2 P.T. Otsuka Indonesia, Pertkantoran Hijau Orkadia,  Indonesia Other associated 9.95%
Indanesia Tower A, LL3, JI. Letjien. TB. undertaking
Simatupang Kav .88, Jakarta
3 Thai Otsuka 15th. Floor, Unit Mo. 1501- Thailand Other associated NIA
Pharmaceutical Company 1502, United Center Building, undertaking
Limited, Thailand 323 Silorm Road, Bangkok
4 Msuka Pharmaceutical 115 Kuguhara, Tatelwa, Japan Other associated 13.14%
Factory, Inc., Japan Muya-cho, Naruto, undertaking
Tokushima
June 30, June 30,
2026 2025
NUMBER OF EMPLOYEES mmecemamamemeee== (Umber)
As at 396 408
Averane during the year 402 arT

OPERATING SEGMENTS

These financial statements have been prepared on the basis of a single reportable segment.

Sales from Intravenous Solutions represent 88.55% while sales from others represent 11.45% (2025: 86.28% and

13.72%) respectively of the tolal revenue of the Company.

Sales percentage by geographic region is as follows:

Pakistan
Afghanistan

All non-current assets of the Company as at June 30, 2026 are located in Pakistan.

FINANCIAL INSTRUMENTS BY CATEGORY

Financial assets at amortised cost
Lean to employees
Lona-term deposits
Trade debits
Trade deposits and other receivables
Shor-term investment
Bank balances

Financial liabilities at amortised cost
Short-term loan from a related party
Trade and other payables
Unclaimed dividend
Mark-up accrued
Lease liability

Note

11

15
16

19
20

22
1B

June 30, June 30,
2026 2025
(%a) (%)
9815 96.00
1.85 4.00
June 30, June 30,
2026 2025

P - (Rupees in '000) ——-------- --

12,471 13,693
1,497 1,463
183,452 89,744
17,409 16,248
464,610 264,610
87,144 114,207
766,583 499 985
942,700 1,083,500
515,724 610,140
1,908 1,855
3,227 2,339
22,513 -

1,486,072 1.687.934
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities expose it to a variety of financial risks: market risk, credit risk and liquidity risk.

The Company, currentlly finances its operations through equity, borrowing and management of working capital with a
view to maintain an appropriate mix between various sources of finance to minimise risk and provide maximum retum to
shareholders. The Company's risk management policies and objectives are as follows:

Market risk

Market risk is the risk that the fair value or the future cash flows of a financial instrument may fiuctuate as a result of
changes in market prices. Market risk comprises three types of risks: currency risk, yield / interest rate risk and other
price risk,

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in foreign exchange rates. Forelgn currency risk arises mainly where receivables and payables exist in foreign
currencies. As at June 30, 2028, financial liabiiities of Rs. 979.55 miilion (June 30, 2025; Rs. 1,281.75 million) are
payable in foreign currencies which have exposed the Company to foreign currency risk. The currency wise detalls of
these liabilities have been provided below:
June 30, June 30,
2026 2025

Note  =seesseaes [Rupees in "000) —=s=sszesee

Short-term loan from a related party - unsecured

Yen 19 942,700 1,083,500

Bills payable
US Dollar 137,975 174,565
Eurc 13,133 15,804
Yen 367 T.880
20 151,475 198,249

The Company manages currency risk by adjusting its timings of settlerment of foreign currency denominated liabilities so
as to ensure that transactions are settled on terms that are favourahble (o the Company.

As at June 30, 2026, if the Pakistani Rupee had weakened | strengthened by 10% against foreign currencies with all
other variables held constant, profit before tax for the year would have been lower / higher by approximately Rs, 97.95
million (2025; Rs. 128.17 million), mainly as a result of foreign exchange losses [ gains on translation of foreign currency
denominated financial liabilities.

Yield / interest rate risk

Yield / interast rate risk is the risk that the fair value or fulure cash flows of a financial instrument will fluctuate because of
changes in market interest rates,

Sensitivity analysis for fixed rate instruments

Presently, the Company has investment in TDRs with 2 banks. The investment carries fixed return. Since these financial
assets are nol kept at fair value, it does not expose the Company to any fair value / interest rate risk.

Sensitivity analysis for variable rate instruments

Prasently, the Company has TIBOR based JPY financing represanting financing arrangements obtained from a related
party that expose the Company to cash flow interest rate rizk. In case of increase / decrease in TIBOR by 100 basis
points on the last repricing date with all other variables held constant, the profit before tax for the year ended June 30,
2026 would have change by Rs. 9.43 million.
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Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
markel prices (other than those arising from interest rate risk or currency risk) whether those changes are caused by
factors specific to the individual financial instrumeant or its issuer, or factors affecting all similar financial instruments
traded in the market. Currently, the Company does not hold any instruments which expose it to price nisk.

Credit risk

Credit risk represents the risk of loss if the counter party fails to discharge its obligation and cause the other party lo
incur a financial loss. The Company attempts to control credit sk by monitoring credit exposures, limiting transactions
with specific countarparties and confinually assessing the cradit worthinass of its countarparties.

The Company's policy is to enter into financial contracts in accordance with the policies and guidelines approved by the
management. Credit risk arses from bank balances, term deposit recaipls, (rade debts, loans and advances, deposits
and other receivables, The maximum exposure to credit risk is equal to the carrying amount of the total financial assets
i.e. Rs, 76769 million (2025: Rs, 499.96 million) of which trade debts amounting to Rs. 183,45 million (2025: Rs. 89.74
million} constitute a significant portion. The lrade debts (excluding impaired debts) relate lo a number of independent
customers for whom there is no recent history of defaull. Loans and advances o employees are securad against their
respective balances maintained under employee benefit schemes. The Company is also exposed to counterparty credit
risk on balances with banks which is limited as the counterparties are banks having reasonably high credit ratings. The
credit quality of the bank balances maintained by the Company is as follows:

June 30, 2026 | June 30, 2025 Rating
BANK Shortterm| [Long-term | Short-term | [Long-term agency
Alliad Bank Limited A+ AAN A4 AAA PACRA,
Bank Alfalah Limited Al+ Ab+ Al+ AlE PACRA
Habib Bank Limited Al+ A AT+ AR JCR - VIS
MCE Bank Limited Al+ Adh, A1+ AAS PACRA
Mational Bank of Pakistan A+ AAA Al+ AAA FACRA
The Bank of Punjab Al+ AA- A+ Ad- PACRA
Habib Metro Bank Al+ BA AT+ Ab+ PACRA
Citi Bank A+ A1 A+ A-1 Standard & Poor's
Bank Al Habib Limited Al+ AAA A+ AAA PACRA
Meezan Bank Limited Al+ AAA A+ AAA PACRA

Concentration of credit risk

Concentration of credit risk exists when changes in economic or industry factors similarly affect groups of counterparties
whose aggregate credit exposure is significant in relation to the Company's total credit exposure. The Company's total
sales are concentrated into one of the distributors which has exposed it to significant risk due to concentration of cradit,
However, payment pattern exhibits that the risk is maintained at the minimum level.

Liquidity risk

Liguidity risk is the risk that the Company may not be able to settle its financial obligations in full as they fall due or can
do 50 on terms that are materially disadvantageous.

Prudent liquidity risk management implies maintaining sufficient cash and bank balances and availability of funding
through an adeguate amount of committed credit facilities., The Company aims to maintain flexibility In funding by
keeping committed credit lines open,
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The table below analyses the Company's financial liabilities into relevant maturty groupings based on the remaining

contractual maturties at the reporting date. The amounts disclesed in the table are the contractual undiscounted cash
T Ogegt

As at June 30, 2026 Az at June 30, 2025
Maturity Maturity . .
upto One || After One Total Mgt::‘: b MEC:‘;;“:E’E:“ Total
year year
------ {Rupees in "000) (Rupaes in "000) - e

Short-term loam from a related
party - unsecured 942,700 - 942,700 1,083,500 - 1,083,500
Trade and other payables 515,724 - 515,724 610,140 - 610,140
Long-term finance - & - - a ‘
Unclaimed dividend 1,908 - 1,908 1,855 - 1,955
Short-term running finance -
securaed - - - = = &
Mark-up accrued 3,227 - 3,227 2,339 . 2,330
Lease liability 22,513 - 22.513 = = "
Total 1,486,072 - 1,486.072 1,697,934 - 1,697,934

FAIR VALUE MEASUREMENT

IFRS 13 'Fair value Measurement’ defines fair value as the price that would be received to sell an asset or paid lo transfer
a liability in an orderly transaction betwsen market participants at the measurement date. Underlying the definition of fair
valug is the presumption that the Company is a going concemn without any intention or requirement fo curtail materially
the scale of its operations or o undertake a transaction on adverse lerms.

As al June 30, 2026 the Company does nol have any assets which are tradable in an open markel. The estimated fair
values of all agsets and liabilities are considered not to be significantly different from carrying values as the items are
gither short-term in nature or are pericdically repriced.

Fair value hierarchy

International Financial Reporting Standard 13, 'Fair Value Measurement’ requires the Company to classify assels using a

fair value hierarchy that reflects tha significance of inputs usaed in making the maasurements. The fair value hierarchy has
the following levels:

- quoted prices (unadjusted) in active markets for identical assets or liabilities (lavel 1);

- input other than quoted prices included within level 1 that are cbservable for the asset or liability, either directly
(i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs) (level 3).

As at June 30, 2026 and June 30, 2025, the Company did not have any assets or liabilities which were measured at fair
values using any of the aforementioned valuation tachnigues.

CAPITAL RISK MANAGEMENT

The Company’s prime objective when managing capital is o safeguard its abilily to continue as a going concern in order
to provide adequate retums for shareholders and benefits for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may  adjust the amount of dividends paid to
shareholders, issue new shares or sell assets (o reduce debts.

Consistent with others in the industry, the Company monitors capital on the basis of the gearing ratio. This ratio Is

calculated as net debt divided by total capital. Net debt is calculated as total borrowings less bank balances. Total capital
is calculated as equity as shown in the statement of financial position plus net dabt.

70




June 30, Juna 30,
2026 2025
—-=-- [Rupees in "000) -

Total borrowings 842,700 1,083,500
Less: bank balances (B7,144) (114,207)
short term investment (464,610) (264.610)
Net debt 390,946 704,683
Total equity 1,160,963 695,779
Total capital 1,551,915 1.400.462
Gearing ratio 25.19% 50.32%

As at June 30, 2026, the Company’s gearing ratio has decreased due to decrease in running finance obtained to meet
working capital requirement. The Company's foreign loan liability increased due to obtaining of a new JPY loan. As a part
of the Company's future strategy, management has prepared & business plan which s sensitive to certain key
assumptions. The Management believes that the successful implementation of the business plan would help to improve
the financial position of the Company.

45, SHARIAH MISCLOSURES UNDER CLALISE VIl OF PART | OF SCHEDULE IV OF THE COMPAMIES ACT, 2017

June 30, M6 June 30, 2025

Description Conventional  Sharish compliamt Tatal Comdanlional  Shariak samplisal Tl
Rurp In ‘00

Statoment of financlal position
LEabilities
Larg-term barmowings - - - - - -
Shori-lesm borrowings 242,700 - 242,700 1,083,500 - 1,083,500
Leaga liablity 22,513 - 2,513 - = =
Aocnued mark-up [ profil on Baeawings 3237 E 327 2339 = 2338
Aszats
Long bemm mvesiments - . - - - -
Short kerm investnents - TOR 14,618 450,000 64,610 14810 260,000 264,610
Cresh i bank balanoas 26,869 60,578 BT, 144 7Em TR E1E 114,27
Stat af comprahensive ncoma
Bevenue fram confracts with custamers - 4,111,107 4,111,107 . 3778518 37618
Spurces and breakup of other income
Income from financial assets
Lats paymants ar liguidity damages - . - . - -
Ewchangs gain on darvalive mshuremants - = - N - -
Oahors
Exchango gain - unraalised 142 904 = 142 996 - . -
Zomap sales - B4 543 B4,943 - 10,525 100,525
3ain on dsposal of operating fooed assets - et - 7,63 ¥, M6l . A8TE 4.8578
Revarsal of provisizn against ssants held wilh hospials - 44z 9,442 - 4,550 4 G5
Profit marmed from Shansh-compliant bani depcsits bank - 25,180 5480 - 9,555 9,555
balances, ar TRRs - - . -
Berearsal of provision against slow mosing and absolate sinck - 450 & 450 - A8l Faay
Cahers - 14,885 14,8595 - 2.5 2208
Finance cost
Markug on shori-term loan from a releted pary 10,043 - 10,043 5y - 5,347
Markugp on ullising Worker's profit perticipation fung 167 . 187 &0 - &0
Markug an umwinding of finance cost on lesse llablity 883 - BED A6 - 495
Brotit pald am islamic finaneing - - - - - -
Mark-up 7 profit paad 10,311 - 1311 15,084 = 1,064

Relationship with Shasiah Compliaint financial instiutions

Thee Company hes barking redalionship weh Sheriah complianl berss namaly, Bank Alfalah Limied ard Meczan Bark Limned
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. PLANT CAPACITY AND PRODUCTHON

June 30, 2026
Actusl
Eapacty Prideubion
------------- — {milben BEHIag)
LY. Solutiors Z8E 20.9
Plastic ampoulus 4.1 1.8
Sachals 4.8 1.7

F-i-25
il
Eopachy Prodsulien
P e T £
2.5 18.0
121 121
a9 27

Thie aciual produchon was on the lowar side dua to closure of LINE-I| fa r3MP requiremsants and shortage of SFPF caps faced durng kast baa months

faced during last two months.

The actual production was on the lower side dug to clogure of LINE- for GMP requirements and shortage of SPPF caps

46.2  The Company's under-utilised capacity was due to lower than the planned production on account of oversupply situation

in the market.

47, SUBSEQUENT EVENT

47.1 The Board in its meeting held on proposed a final cash dividend of Rs. Nil per share (2025: Rs. Nil) amounting to Rs. Nil
(2025: Rs, Nil) subject to the approval of the members in the forthcoming annual general meeting of the Company.

48. GEMNERAL

481  Figures have been rounded off to the nearest thousand Rupees unless otherwize stated,

48.2  Corresponding figures have been reamranged and reciassified, wherever necessary, for the purpose of comparison, the

effects of which are not material.

49, DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorised for issue on September 2, 2026 by the Board of Directors of the Company.

o
ll-..w"Lh-"f

Moin Ur Rehman
Chief Executive Officer

[l

Abid Hussain
Director

fl

¥ F
il-"'}""{ r.-'r

Tauseef Ahmed Shaikh
Chief Financial Officer
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OTSUKA PAKISTAMN LIMITED
Pattern of Shareholding Report
As of June 30, 2026
Categories of Shareholders Shareholders Shares Held Pai-cantnt
Directors, Chief Executive Officer and their spouse(s) and minor children
MR, MIKIC BANDO 1 0.00
MR. SUHARI MUKTI 1 0.00
MR, JUN CHIHARA 1 1 0.00
MR, MOIN UR REHMAN 1 100 0.00
MRS, NAVIN SALIM MERCHANT 1 509 0.00
MR. TARIQ MEHTAB FERDZ 1 99,871 0.83
MR, ABID HUSSAIN 1 500 0.00
Associated Companies, undertakings and related parties 3 8,214 687 6789
|Banks Development Financial Institutions, Non Banking Financial Financial Instit 3 8,621 0.07
|Insurance Companies 2 102,240 0.02
IMaodarabas and Mutual Funds 1 120 0.00
General Public
a. Local 1169 2,880,418 24.63
b. Foreighn 43 544,361 4.50
Others 17 248,449 2.05
Executives 2 121 0.00
Total 1247 12,100,000 lﬂﬂrl}uﬂ
Share holders holding 10% or more: Shares Held ?ﬂmnmgi
M,/S OTSUKA PHARMACEUTICAL CO. LIMITED 5,420,248 44,80
M/S. OTSUKA PHARMACEUTICAL FACTORY, INC. 1,589,940 13.14
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OTSUKA PAKISTAN LIMITED

Pattern of Shareholding
As On 30/06/2026

<— HAVING SHARES —-=

NO. OF SHAREHOLDERS From To SHARES HELD PERCENTAGE
500 1 100 11472 0.0948
255 101 500 79908 0.6604
111 501 1000 85388 0.7057
124 1001 5000 257908 2.1315
o5 5001 10000 167930 1.3879

8 10001 15000 97031 0.8019
4 15001 20000 TO387 0.5817
9 20001 25000 48213 0.3985
1 25001 30000 25808 0.2133
2 30001 35000 62112 0.5381
3 35001 40000 105843 0.8747
1 40001 45000 40806 0.3372
3 45001 50000 149372 1.2345
b 50001 25000 102557 0.8476
1 70001 75000 73810 0.6100
1 80001 85000 83600 0.5909
1 85001 90000 88000 07273
4 95001 100000 394742 3.2623
1 100001 105000 102000 0.8430
1 230001 235000 230737 1.9068
3 395001 400000 1192455 9.8550
1 410001 415000 412235 3.4069
1 1200001 1205000 1204499 9.9545
1 1585001 1590000 1589940 13.1400
1 5420001 5425000 5420247 447954
1249 Company Total 12100000 100.0000

@ -
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Gender Pay Gap Statement under SECP Circular 10 of 2024

In compliance with applicable disclosure requirements and our commitment to transparency and
equality in the workplace, we are submitting below the gender pay gap statistics for the year
ended June 30, 2026:

i. Mean Gender Pay Gap: -14%
ii. Median Gender Pay Gap: -16%

The mean gender pay gap of -14% indicates that, on average, female employees earned 14%
more than male employees during the year ended June 30, 2026. Similarly, the median gender
pay gap of -16% indicates that the median pay of female employees was 16% higher than that of
male employees during the same year.

The above averages have been computed considering management employees only.

We continue to evaluate and enhance our diversity and inclusion policies to promote fairness
and equal opportunities across all levels of the Company.

On behalf of the Board of Directors

Otsuka Pakistan Limited

B

Chief Executive Officer

Dated: June 30, 2026




PROXY FORM
38" Annual General
Meeting

The Secretary

Otsuka Pakistan Limited,
30-B 5.M.C.H. Society, Flease quote Folio No.
Off Shahrah-e-Faisal,
Karachi - 74400,

SR Being a member
of Otsuka Pakistan Limited here by appoint.. ... immi s asis s isasas

as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the

Thirty-fifth Annual General Meeting of the Company to be held on Wednesday, October 28,
2026 and at any adjournent thereof.

As witness my hand this......_.... ... ... day ol oo s 2026
Sigred by the sald. s s

................................................................................... Revenua stamg of

Signature an

appropriate valua

Witnass

(Signature should agree with
the SPECIMEN signature
registered with the Company)

MNotes:

1.

ra

A member entitled to attend and vote al a General Meeting is enfitied to appoint a proxy to attend and vote
instead of himfher.

The instrument appointing a proxy shall be in writing under the hand of the appointor or of hisfher attorney
duly authorized in wriling, A proxy need not be a Member of the Company.

The instrument appeointing a proxy, together with the Power of Attorney., if any under which it is signed or
a notarially certified copy thereof, should be deposited at the Registered Office not less than 48 hours
before the time af the meeting.

In case of Proxy for any individual beneficial owner of CDC, entitled to attend and vote at this meeting, it
is necessary to deposit the attested copies of beneficial owner's national identity card, Account and
Participant’s |0 numbers. The Proxy shall produce his original national identity card at the time of the
meeting. Representative of corporate members should bring the usual documents for such purpose.
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The Company Secretary
Otsuka Pakistan Limited
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