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Sana Industries Limited
NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 41st Annual General Meeting of the shareholders of the Sana Industries Limited will
be held on Tuesday, the 27" of October, 2026 at 4.00 P.M at the Company's Office, situated at 33-D-2, Block 6,
P.E.C.H.S., Karachi to transact the following business:-

ORDINARY BUSINESS:
(1)  To receive and adopt the audited financial statements of the Company for the year ended 30™ June, 2026,
together with the Auditors' and Directors' Reports thereon.

(2) To appoint Auditors of the Company for the year ended 30th June, 2027. The present Auditors M/s. Rahman
Sarfaraz Rahim Igbal Rafig, Chartered Accountants, retire and being eligible, offer themselves for re-
appointment.

SPECIAL BUSINESS:

Ordinary Resolution

(3) To ratify and approve by way of ordinary resolutions with or without modification the following resolutions
in respect of related party transactions under the provisions of Section 208 of the Companies Act, 2017:
(i) “Resolved That Related Parties Transactions carried out during the year as disclosed in the financial
statements for the year ended June 30, 2026, be and are hereby ratified, approved and confirmed.”
(i1) “Resolved That the Board of Directors of the Company be and are hereby authorized to approve the
transactions to be conducted with Related Parties on case to case basis during the financial year ending June
30, 2027.
Further Resolved That that transactions approved by the Board shall be deemed to have been approved by the
shareholders and shall be placed before the shareholders in the next general meeting for their formal
ratification/approval.”

ANY OTHER BUSINESS:
(4) To transact any other business with the permission of the Chair.

By Order of the Board

A E\"w
,4;%% =

/":;_

(Abdul Hussain Antaria)
Karachi: 5th October, 2026 Company Secretary
NOTES:
1. Closure of Share Transfer Books
The share transfer books of the Company shall remain closed from 20-Oct-2025 to 27-Oct-2025 (both days
inclusive). Transfers received in order at the office of Share Registrar CDC Share Registrar Services Limited
(CDCSRSL), CDC House, 99-B, Block B, SMCHS, Karachi-74400 by the close of business on 19-Oct-2025
will be considered in time to attend and vote at the meeting.

2. Participation in General Meeting
An individual beneficial owner of shares must bring his/her original CNIC or Passport, Account and
Participant’s 1.D. numbers to prove his/her identity. A representative of corporate members, must bring the
Board of Directors’ Resolution and/or Power of Attorney and the specimen signature of the nominee, CDC
account holders will further have to follow the guidelines as laid down in Circular 1 dated 28th January, 2000,
issued by the Securities and Exchange Commission of Pakistan.

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy in writing to
attend the meeting and vote on the member's behalf. Proxies in order to be effective must be received at the
Company’s Registered Office, 33-D-2, Block-6, P.E.C.H.S., Karachi (Phone N0.34322556-59) not later than 48
hours before the time of holding the meeting and no account shall be taken of any part of the day that is not a
working day. A member shall not be entitled to appoint more than one proxy.

Members are requested to notify their change of address, Zakat declaration (CZ-50) and tax exemption
certificate (if any) immediately to Company’s Share Registrar CDC Share Registrar Services Limited.



Submission of the CNIC/NTN details (Mandatory)

In accordance with the notification of the Securities and Exchange Commission of Pakistan (SECP) vide SRO
779(1)/2011 dated 18 August 2011 and SRO 83(1)/2012 dated 5 July 2012, dividend counters in electronic form
should bear CNIC number of the registered member or the authorized person, except in case of minor(s) and
corporate members. Accordingly, Members who have not yet submitted photocopy of their valid CNIC or NTN
in case of corporate entities are requested to submit the same to the Companies’ Share Registrar in case of non-
compliance, the Company shall withhold credit of dividend as per law.

Electronic Transmission of Audited Financial Statements & Notices

The Securities and Exchange Commission of Pakistan (SECP) through its Notification S.R.O. 787(1)/2014 dated
8th September 2014 has permitted companies to circulate Audited Financial Statements along with Notice of
Annual General Meeting to its Members through e-mail. Accordingly, Members are hereby requested to convey
their consent and e-mail address for receiving Audited Financial Statements and Notice through e-mail.

Please note that giving email address for receiving of Annual Financial Statements instead of receiving the same
by post is optional, in case you do not wish to avail this facility please ignore this notice. Annual Financial
Statements will be sent at your registered address, as per normal practice.

Deposit of Physical Shares in CDC Accounts:

As per Section 72 of the Companies Act, 2017 every existing company shall be required to replace its physical
shares with book-entry form in a manner as may be specified and form the date notified by the SECP, within a
period not exceeding four years from the commencement of the Companies Act, 2017. The shareholders having
physical shareholding may please open CDC sub-account with any of the brokers or investors account directly
with CDC to place their physical shares into scrip less form. For any query/information, the investors may
contact the Company’s Share Registrar.

Mandatory Information of Physical Shareholders:

According to Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies (General Provisions
and Forms) Regulations, 2018, all physical shareholders are advised to provide their mandatory information
such as CNIC number, date of issue, date of expiry, address, email address, contact mobile/telephone number,
International Bank Account Number (IBAN), etc. to our Share Registrar at CDC Share Registrar Services
Limited, CDC House, 99-B, Block-B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi-74400. Tel. Toll Free: 0800-
23275, Email: info@cdcsrsl.com immediately to avoid any non-compliance of law or any inconvenience in
future.

Participation through Video Link Facility
The members can also participate in the Annual General Meeting through video link facility. To attend the AGM

through video link, members and their proxies are requested to register their following particulars by sending
an email at snai@sana-industries.com

Full Name CNIC No Folio/ CDC No. of Shares Cell No. E-mail
Account No. Held Address

The video link and login credentials will be shared with the shareholders whose email, containing all the
requested particulars, are received at the given email address by or before the close of business hours (5:00 p.m.)
on October 23, 2026.

Postal Ballot/E-voting

Pursuant to the Companies (Postal Ballot) Regulations, 2018, shareholders will be allowed to exercise their right
to vote through postal ballot that is voting by post or through any electronic mode subject to requirements of
Section 143 to Section 145 of the Companies Act, 2017 and procedure contained in the aforesaid Regulations.
Ballot Paper is annexed to this notice and the same is also available on the Company's website sana-
industries.com to download.



STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS PURSUANT TO
SECTION 134 OF THE COMPANIES ACT, 2017

The statement sets out the material facts concerning the Special Business given in agenda item No. 4 of the Notice
which will be considered to be passed by the shareholders. The purpose of the Statement is to set forth the material
facts concerning such Special Business.

Ordinary resolution

AGENDA NO.3 — TRANSACTIONS WITH SUBSIDIARY COMPANIES.

The Company in the normal course of business carries out transactions with its subsidiary Company Sana Logistics
(Private) Limited and Sana Distributors (Private) Limited for re-imbursement of Rent, Electricity, Maintenance,
Health Insurance and Contractor payments etc. amounting Rs. Nil.

Majority of the directors were interested in these transactions due to common directorship in associated Company,
which have to be approved by the shareholders in the General Meeting. Therefore, the transactions carried out during
the financial year ended June 30, 2026 are being placed before the shareholders for their consideration and approval
/ ratification. All related party transactions, during the year 2025, were reviewed and approved by the Audit
Committee and the Board in their respective meetings. The transactions with related party were carried out at arm’s
length prices determined in accordance with the comparable uncontrolled prices method.

AGENDA NO.4.

To authorize the Board of the Company to approve transactions with Related Party for the financial year ending June
30, 2027 which shall be placed before the shareholders in the next Annual General Meeting for their formal
ratification/approval.

Directors’ Interest

The directors of the Company have no direct or indirect interest in the above-mentioned Special Business except to
the extent that they are the members of the Company.



Sana Industries Limited
BALLOT PAPER FOR VOTING THROUGH POST

For voting through post for the Special Business at the Annual General Meeting Sana Industries Limited (the
Company) to be held on Tuesday, October 27, 2026 at 4:00 p.m. at 33-D-2, Block 6, P.E.C.H.S., Karachi.

Designated email address of the Chairman at which the duly filled inballot | (chairman@sana-industries.com)
paper may be sent:

Name of shareholder/joint shareholder(s):

Registered Address:

Folio No. / CDC Participant / Investor ID with sub-account No.

Number of shares held

CNIC, NICOP/Passport No. (in case of foreigner)(Copy to be attached)

Additional information and enclosures
(In case of representative of body corporate, corporations and Federal Government)

Name of Authorized Signatory

CNIC, NICOP/Passport No. (in case of foreigner) of authorized signatory (Copy to be
attached)

I/'we hereby exercise my/our vote in respect of the following ordinary resolution through postal ballot by giving
my/our assent or dissent to the following resolution by placing tick (v) mark in the appropriate box below:

Ordinary Resolution

(1) To Ratify and approve transactions conducted with Related Party for the year ended June 30, 2025 by
passing the following ordinary resolution with or without modification:

“RESOLVED that the transactions conducted with Related Party as disclosed in Note 44 of the
unconsolidated financial statements for the year ended June 30, 2026 and specified in the Statement of
Material Information under Section 134(3) be and are hereby ratified, approved and confirmed.”

(2)  To authorize the Chief Executive Officer of the Company to approve transactions with Related Party for
the financial year ending June 30, 2027 by passing the following ordinary resolution with or without
modification:

“RESOLVED that the Chief Executive Officer of the Company be and is hereby authorized to approve the
transactions to be conducted with Related Party on case to case basis for the financial year ending June 30,
2026.”

“FURTHER RESOLVED that these transactions shall be deemed to have been approved by the
shareholders and shall be placed before the shareholders in the next Annual General Meeting for their
formal ratification/approval.”




I/we hereby exercise my/our vote in respect of above mentioned ordinary resolution through postal ballot by
conveying my/our assent or dissent to the said resolution by placing tick (v) mark in the appropriate box below:

S. No. Name and description of resolution I/We assent to the I/We dissent to the
resolution (FOR) resolution (AGAINST)

1 Ordinary Resolution as per the Agenda
Item No. 01 (as given above)
2. Ordinary Resolution as per the Agenda

Item No. 02 (as given above)

Shareholder/Proxy holder Signature/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place: Date:

NOTES:

1. Duly filled postal ballots should be sent to the Chairman at 33-D-2, Block 6, P.E.C.H.S., Karachi or through
email at: (chairman@sana-industries.com)

2. Copy of CNIC, NICOP/Passport (In case of foreigner) should be enclosed with the postal ballot form.

3. Postal Ballot form should reach the Chairman of the Meeting on or before October 23, 2026 up to 5:00 p.m.
Any Postal Ballot received after this time/date, will not be considered for voting.

4. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper form must
be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution | Power
of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as
applicable. In the case of foreign body corporate etc., all documents must he attested by the Consul General of
Pakistan having jurisdiction over the member.

5. Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of foreigner).

6. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.
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REVIEW REPORT BY THE CHAIRMAN

The Company complies with all material requirements set out in the Companies Act, 2017 with
respect to the Board of Directors and its committees. As required under the Code of Corporate
Governance, an annual evaluation of the Board of Directors (the "Board") of Sana Industries
Limited has been carried out. The purpose of this evaluation is to ensure that the Board's overall
performance and effectiveness is measured and benchmarked against expectations in the context
of objectives set for the Company.

For the financial year ended 30 June 2026, the Board's overall performance and effectiveness
have been assessed as satisfactory, based on an evaluation of integral components including
vision, mission, and values. The Board clearly understands the stakeholders whom the Company
serves, engages in strategic planning, formulation of policies, monitoring the organization's
business activities, and financial resource management. It has demonstrated strong operational
oversight during the year by managing a deliberate transition toward high-margin specialty
products, supervising a comprehensive restructuring of the subsidiary's operations, and
successfully supervising the initial transition toward localized renewable power generation to
protect operations against utility cost volatility.

Furthermore, the Board continues to ensure effective fiscal oversight, equitable treatment of all
employees, and efficiency in carrying out the Board's business. The Board sets annual goals and
targets for the management in all major performance areas. The Board members diligently
performed their duties and thoroughly reviewed, discussed, and approved Corporate Objectives,
Plans, Business Strategies, budgets, financial statements, and other reports.

It received agendas and written material in sufficient time prior to board and committee meetings.
The Board meets frequently enough to discharge its responsibilities adequately. The Board
members effectively bring diversity to the Board and constitute a mix of independent and non-
executive directors, who were equally involved in important decisions.

Ibrahim Younus
Chairman
Karachi: October 02, 2026



Directors’ Report

We are pleased to present the Directors’ Report along with the audited Financial Statements for the year ended
30 June 2026. The year was marked by volatile input costs [war], competitive pressures from Imported Yarns
only, and structural distortions in the textile sector. Despite these headwinds, the company closed the year on
a profitable note, reflecting resilience, operational discipline, and strategic adjustments. We are thankful to
the Almighty and all Stakeholders for making this possible.

Operational and Financial Performance

The company reported net revenues of Rs. 1,802.43 million compared to Rs. 2,416.29 million in FY25, a
decline largely driven by the strategic discontinuation of loss-making contracts and capacity rationalization to
optimize our energy mix.

Gross profit stood at Rs. 252.06 million (13.98%0), versus Rs. 203.36 million (8.42%) last year. While top-
line revenue contracted due to our focus on less but profitable activity, the significant improvement in the
gross profit margin underscores the company’s ability to manage resources efficiently and successfully
transition toward higher-margin specialized products.

Operating profit closed at Rs. 117.04 million, compared to Rs. 66.38 million last year, demonstrating a strong
operational turnaround and adaptive cost control measures. Administrative expenses were effectively reduced
to Rs. 84.31 million from Rs. 99.13 million. Other income normalized to Rs. 63.57 million from Rs. 327.35
million in FY25, which had been elevated by a one-off windfall gain from the sale of an investment property
in the previous year.

Finance costs reduced significantly to Rs. 129.35 million from Rs. 192.98 million last year due to improved
financial structuring and a disciplined reduction in borrowing levels. Consequently, profit before taxes and
levies was recorded at Rs. 51.26 million, against Rs. 200.76 million in FY25.

Liquidity and Cash Flow

During our transition to lower, more profitable production levels. Strategic inflows and rationalized working
capital lines relieved short-term borrowing pressures. This allowed the company to allocate resources
efficiently, funding ongoing factory operations and meeting all debt commitments.

Solar System Installation

During the year, the Company successfully advanced its energy transition. In response to elevated energy
tariffs and rising gas costs, the company towards the end of November 2025, transitioned toward an efficient
energy mix consisting of utility grid-electricity backed by a new, self-financed 1.1 MW solar power system
which became fully operational by the end of January 2026. This transition cut factory fuel and power costs
from Rs. 256.80 million down to Rs. 124.72 million, heavily optimizing operations, lowering our carbon
footprint, and contributing positively to the environment.



Industry and Economic Overview

The synthetic yarn spinning sector in Pakistan is very much developing and growing, with adaption of new
technology and machines; yet it faces challenges of unfair competition from imported yarns. Elevated energy
tariffs as compared to regional countries remain the biggest concern, significantly inflating production costs.
The domestic sector faces severe price competition from imported products, primarily from China, where
lower regional energy pricing structurally favors and supports the Chinese industry in mass-produced
varieties.

Furthermore, within access to northern markets is getting costlier due to elevated logistics and distribution
costs, because of rising fuel prices. Together, these pressures have forced many spinners to scale back
operations, prompting your management to shift focus toward the closer, more accessible southern market and
concentrate on specialty Products.

Outlook

The company acknowledges that high energy costs and global import competition will remain immediate
challenges. However, the operational turnaround achieved in the latter part of FY26 demonstrates the
effectiveness of strategic decisions and adaptability. Going forward, management will focus on:

e Long-term roadmap planning to increase renewable power generation and minimize reliance on
external utilities.

e Shifting production lines toward high-margin specialty products.

e Driving operational efficiency, value-added solutions, and resource optimization.

The Board remains confident that the company’s disciplined approach, combined with a focus on long-term
sustainability, will support shareholder value in the years ahead.

Auditors

The current auditors, M/s. Rahman Sarfaraz Rahim Igbal Rafigq, Chartered Accountants, are set to retire, but
they have expressed their willingness to be re-appointed for the financial year ending June 30, 2027. We value
their expertise and look forward to their continued support.

Pattern of Holding of Shares
The Pattern of Holding of Shares, as prescribed by the SECP Circular dated 28 March 2002 to the Stock
Exchange has been included in this annual report.

Dividend and Bonus Announcement

Considering the prevailing economic conditions and upcoming capital allocations for long-term sustainability
projects, we regret to inform our stakeholders that no dividend has been announced this year. We believe this
decision is in the best interest of the company and its long-term growth strategy.
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Directors’ Statement

The financial statements present fairly the Company's state of affairs, the result of its operations, cash
flows and changes in equity.

The Company has maintained proper books of account.

Appropriate accounting policies have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

International Financial Reporting Standards, as applicable in Pakistan, have been followed in
preparation of financial statements and any departure therefrom, if any, has been adequately disclosed
and explained.

The system of internal control is of sound design and has been effectively implemented and monitored.
There are no significant doubts upon the Company's ability to continue as a going concern.

There has been no material departure from the best practices of corporate governance, as detailed in
the Stock Exchange's Listing Regulations.

The Company operates an approved gratuity fund, being administered by a gratuity fund trust, covering
all its employees who have completed their qualifying period. The Project Unit Credit Actuarial Cost
Method (PUC) was used for calculating the accounting entries, which method is mandated under the
latest version of 1AS-19. The most recent actuarial valuation of the scheme was carried out at 30th
June, 2026. Total value of assets / investments as at June 30, 2026 were Rs. 78,141,677/-.

11



Directors’ Remuneration

The Company discloses the remuneration package of each director and the Chief Executive, including salary,
benefits, bonuses, stock options, pension and other incentives. Further details are disclosed in Note 38 to the
Financial Statements.

Board of Directors

A total of 05 Meetings of the Board of Directors were held during the financial year ended 30" June 2026.
Number of Meetings attended by each Directors are stated as follows:

Name of Directors Number of meetings attended
. Mr. Mohammad Younus Nawab
. Mr. Mohammad Irfan Nawab

. Mr. Ibrahim Younus

. Mr. Ismail Younus

. Mr. Muhammad Faizanullah

. Mr. Abdus Sami Qureshi

. Ms. Zainab Hanif Dhedhi

~N O Ol B~ W DN
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Adequacy of Internal Financial Controls:

Adequacy of Internal Financial Controls the Directors are aware of their responsibility with respect to internal
financial controls. Through discussions with management and Auditors (both internal and external), they
confirm that adequate controls have been implemented by the Company

Acknowledgement

We would like to express our gratitude to our shareholders, employees, and partners for their unwavering
support and dedication. We remain committed to navigating the challenges ahead while capitalizing on the
opportunities that arise. Together, we will strive to enhance the company's performance and deliver value to

all stakeholders.

On behalf of the Board
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Chief Executive Director
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SAanA Industries Limited

Annexure to Directors' Report
Consolidated Financial Performance

(Rupees in million)

Comparision with last year Annexure "A"
Coverring period  From 01/Jul/2025 01/Jul/2024 VARIATION
To 30/Jun/2026 ~ 30/Jun/2025 | Amount Percentage

Turnover - net 2,326 3,445 (1,119) -32.47%
Cost of Sales (2,019) (3,180) 1,161 -36.50%
Gross (loss) / Profit 307 265 42 15.97%
G.P. Rate to Sales 13.21% 7.69%

Administrative, Selling, Financial & Other expenses (337) (449) 112 -24.93%
Other Income 88 370 (282) -76.33%
Operating (loss) / Profit before tax 58 186 (128) -68.89%
Operating (loss) / Profit to sales ratio 2.49% 5.40%

Provision for Levise and Taxation (25) (94) 69 -73.87%
(Loss) / Profit after taxtion 33 92 (59) -63.81%
(Loss) / Profit per share before tax - Holding Co. 3.13 9.30 (6) -66.39%
(Loss) / Profit per share after tax - Holding Co. 1.90 4.58 (3) -58.63%

Comparision with last quarter

Annexure "B"

Coverring period  From
To

01/Apr/2026  01/Jan/2026
30/Jun/2026  31/Mar/2026

VARIATION
Amount Percentage

Turnover - net

Cost of Sales

Gross (loss) / Profit
G.P. Rate to Sales

Administrative, Selling, Financial & Other expenses
Other Income

Operating (loss) / Profit before tax

Operating (loss) / Profit to sales ratio

Earning per share (before tax)

827 354

(672) (290)
155.463704 63
18.79% 17.85%

4 (101)

53 20

213 (18)
25.78% -5.11%
10.68 (0.91)

474 133.94%
(381)  131.26%
92 146.28%

105 -104.30%
34 169.11%
231  -1280.18%
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SAnA Industries Limited

COMPARISON OF BALANCE SHEET OF FOUR QUARTERS (CONSOLIDATED)

ASSETS

Non- current assets

Property, plant and equipment

Right-of-use assets

Intangibles

Long term advance, deposits and prepayments
Deferred tax asset - net

Current assets

Stock-in-trade

Stores and spares

Trade debts

Loans and advances

Deposits and short term prepayments
Short term investments

Other receivables

Tax refunds due from government
Assets held for sale

Cash and bank balances

Total assets

EQUITY AND LIABILITIES
Share capital and reserves
Authorized capital

Issued, subscribed and paid-up capital

Capital reserve:
Share premium
Revenue reserves
General reserves
Unappropriated profit

Equity attributable to the shareholders of Holding Co.

Non controlling interest
Total equity

Non-current liabilities

Lease liability

Deferred tax

Subordinated loan from directors
Long term financing

Deferred liabilities

Current liabilities

Short term borrowings

Trade and other payables

Accrued markup

Loans from directors and associates
Unclaimed dividend

Payable to provident fund
Taxation-net

Current maturity of long term liability

Contingencies and commitments
Total equity and liabilities

Annexure "C"
1ST QUARTER 2nd QUARTER  3rd QUARTER  4th QUARTER
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
Rupees Rupees Rupees Rupees
1,009,696,149 1,046,907,611 1,091,261,186 1,057,879,579
2,235,407 1,860,407 1,485,407 1,305,203
130,567,371 73,621,943 41,179,243 84,427,324
15,533,855 - - 13,836,401
1,158,032,782 1,122,389,961 1,133,925,836 1,157,448,507
153,703,937 146,240,727 146,020,089 289,324,307
12,106,376 24,191,483 11,921,696 11,295,796
647,017,550 596,478,888 374,640,537 708,004,081
115,556,602 38,571,092 20,043,565 19,697,058
128,468,241 60,944,716 106,784,615 147,179,280
11,666,946 11,666,946 6,716,946 45,357,929
497,786,294 319,708,617 224,426,281 194,764,403
158,527,679 160,273,912 191,105,948 154,559,809
80,003,324 77,765,576 122,872,322 271,149,085
1,804,836,949 1,435,841,957 1,204,531,999 1,841,331,748
2,962,869,731 2,558,231,918 2,338,457,835 2,998,780,255
200,000,000 200,000,000 200,000,000 200,000,000
199,650,000 199,650,000 199,650,000 199,650,000
96,250,000 96,250,000 96,250,000 96,250,000
132,500,000 132,500,000 132,500,000 132,500,000
327,771,131 284,571,029 285,556,885 433,954,562
460,271,131 417,071,029 418,056,885 566,454,562
756,171,131 712,971,029 713,956,885 862,354,562
73,180,662 70,295,491 67,982,556 71,692,115
829,351,793 783,266,520 781,939,441 934,046,677
12,165,840 18,282,729 24,341,022 -
- 2,528,282 3,279,301 -
10,800,000 10,800,000 10,800,000 -
132,666,863 123,140,808 114,019,933 98,813,833
102,179,042 107,372,042 116,701,304 29,083,844
257,811,745 262,123,861 269,141,560 127,897,677
695,402,372 620,943,857 581,442,011 708,935,111
766,413,945 503,064,896 338,103,303 647,559,980
16,010,083 15,780,804 13,779,542 18,301,335
248,658,577 231,063,244 227,063,244 331,826,122
2,005,663 2,005,663 2,005,661 2,005,663
- - - 15,547,855
3,815,017 7,582,537 7,582,537 1,663,950
143,400,536 132,400,536 117,400,536 210,995,885
1,875,706,193 1,512,841,537 1,287,376,834 1,936,835,901
2,962,869,731 2,558,231,918 2,338,457,835 2,998,780,255
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DARA TRAdusTries LimiTed

COMPARISON OF PROFIT & LOSS ACCOUNT OF FOUR QUARTERS (CONSOLIDATED)

Revenues - net
Cost of sales
Gross Profits
GP RATE

Administrative expenses
Distribution expenses
Other operating expenses

Profit / (Loss) before interest and tax

Other income
Finance costs
Profit / (Loss) before taxation

Levise
Taxation expense
Profit / (Loss) after Levise and Taxation

Annexure "D"
1ST QUARTER 2nd QUARTER 3rd QUARTER  4th QUARTER YTD
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26 30-Jun-26
Rupees Rupees Rupees Rupees Rupees

570,496,015 575,136,058 353,613,981 827,245,696 2,326,491,750
(527,359,394) (529,531,887) (290,488,357) (671,781,992) (2,019,161,630)
43,136,621 45,604,171 63,125,624 155,463,704 307,330,120
7.56% 7.93% 17.85% 18.79% 13.21%
(37,175,131) (35,005,748) (35,432,842) (6,084,911) (113,698,632)
(18,651,919) (26,134,410) (20,972,118) (287,498) (66,045,945)
- - - (26,893,561) (26,893,561)
(55,827,050) (61,140,158) (56,404,960) (33,265,970) (206,638,138)
(12,690,429) (15,535,987) 6,720,664 122,197,734 100,691,982
1,739,573 12,556,097 19,858,217 53,441,012 87,594,899
(58,095,123) (65,295,375) (44,647,825) 37,606,962 (130,431,361)
(69,045,979) (68,275,265) (18,068,944) 213,245,708 57,855,520
(11,994,720) (3,142,094) (14,348,031) (3,323,190) (32,808,035)
12,366,950 15,504,231 (6,928,743) (12,698,059) 8,244,379
(68,673,749) (55,913,128) (39,345,718) 197,224,459 33,291,864
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SAnA Industries Limited

Statistical Summary Of Key Operating & Financial Data For The Last Six Years Annexure "E"
Based on Unconsolidated Financial Statements for the year ended June 30,
(Rupees in Millions)
Jun-2023  Jun-2022
Jun-2026  Jun-2025 Jun-2024  Restated  Restated Jun-2021

YEAR END

OPERATING RESULTS

Turnover - Net 1,802 2,416 3,804 2,886 2,631 2,129
Gross profit 252 203 300 127 305 263
Operating expenses 135 137 154 130 105 102
Operating profit / (loss) 117 66 146 3) 199 162
Financial charges 129 193 250 200 96 60
Profit / (Loss) before levies and taxes 51 201 (97) (183) 173 137
Levies and taxation (16) (89) 22 78 46 42
Profit / (Loss) after tax 35 112 (75) (105) 128 95

FINANCIAL POSITION

Paid-up Capital 200 200 200 200 121 110
Retained earnings 459 398 245 307 510 403
Total equity 887 826 674 735 859 513
Long term loans 99 158 230 291 131 60
Deferred Liabilites 29 94 152 177 118 106
Current liabilities 1708 1644 1,519 1,370 955 807
Total assets 2723 2722 2,576 2,573 2,157 1,485
Fixed assets (Gross) 1,560 1,467 1,620 1,592 1,267 1,139
Accumulated depreciation 520 466 494 431 394 742
Fixed assets (Net) 1039 1001 1,126 1,161 873 397
Long term investment 95 95 95 95 95 95
Long term deposits 82 140 14 3 3 3
Deferred tax assets / (liabilities) 14 15 80 16 (94) 13
Current assets 1492 1425 1,137 1,151 1,059 977
RATIOS
Fixed Assets Turnover 1.73 241 3.38 2.49 4.15 5.36
Trade Debts (days) 103 66 37 58 51 62
Inventory turnover (times) 6.89 9.35 10.21 8.04 7.30 8.44
Inventory turnover (days) 53 39 36 45 50 43
Sales growth % -25% -36% 45% 36% 24% 50%
Gross profit margin % 14% 8% 8% 4% 12% 12%
Total charges as % to sales 15% 14% 11% 11% 8% 8%
Net profit before tax % to sales 3% 8% -3% -6% 7% 6%
Tax rate (Effective) % 29% 29% 29% 29% 29% 29%
Net profit after tax (% to sales) 2% 5% -2% -4% 5% 4%
Return on Equity % (after tax) 3.97% 13.56%  -11.13% -14.29% 21.44% 18.48%
Earning per share pre-tax 2.57 10.07 (4.86) (9.17) 8.67 13.17
Earning per share after tax 1.77 5.61 (3.76) (5.26) 6.43 9.10
Break-up value per share 44.37 41.30 33.76 36.81 49.44 46.62
Debt Equity Ratio 13:87 23:77 36:64 39:61 29:71 24:76
Current Ratio 0.87 0.87 0.74 0.84 1.10 1.21
Quick Ratio 0.74 0.73 0.55 0.61 0.68 0.91
DISTRIBUTION
Dividend per share Rs. Nil Nil Nil Nil 2.50 2.50
Stock Dividend Nil Nil Nil 65% 0% 10%

Dividend payout 0% 0% 0% 0% 24% 34%



Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations,
20109.

Name of the Company: Sana Industries Limited
Year ending : 30t June, 2026.

The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors of the Company are 7 as follows:
Male: 06
Female: 01

2. The composition of the Board of Directors (‘the Board’) is as follows:
I) Non-Executive Directors

a. Independent Directors Mr. Sheikh Abdus Sami
Ms. Zainab Hanif Dhedhi (Female)
b. Other Non-Executive Directors Mr. Mohammed Younus Nawab

Mr. lbrahim Younus

Mr. Ismail Younus

I) Executive Directors Mr. Mohammed Irfan Nawab
Mr. Muhammad Faizanullah

3. The directors have confirmed that none of them is serving as a director on more than seven listed
companies including the Company;

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and
procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that a complete record of particulars of
significant policies along with their date of approval or updating is maintained by the Company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been
taken by the Board/shareholders as empowered by the relevant provisions of the Act and these
Regulations;

7. The meetings of the Board were presided over by the Chairman, and in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of the Act
and the Regulations with respect to frequency, recording and circulating minutes of meetings of
the Board.

8. The Board have a formal policy and transparent procedure for remuneration of directors in
accordance with the Act and the Regulations;



9.

10.

11.

12.

13.

14.

15.

16.

Up to the date of reporting period (i.e. June 30, 2026), following Directors have attended Directors
training program:

a. Mr. Ismail Younus
b. Mr. Muhammad Faizanullah
c. Ms. Zainab Hanif Dhedhi

Four Director Mr. Mohammed Younus Nawab, Hafiz Mohammed Irfan Nawab, Mr. Ibrahim Younus, and
Shaikh Abdul Sami, meets the criteria of exemption from Directors Training Program

The Board has approved appointment of chief financial officer, company secretary and head of internal

audit, including their remuneration and terms and conditions of employment and complied with relevant
requirements of the Regulations;

The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board;

The Board has formed committees comprising of members given below:

Audit Committee

Ms. Shaikh Abdus Sami Chairman
Mr. Mohammed Younus Nawab Member
Mr. Ismail Younus Member
Mr. Abdul Hussain Antaria Secretary
HR & Remuneration Committee

Ms. Zainab Hanif Dhedhi Chairman
Mr. Muhammad Faizanullah Member
Mr. Ismail Younus Member
Syed Amjad Ahmed Secretary

The terms of reference of the aforesaid committees have been formed, documented and advised by
the committees for compliance;

The frequency of meetings (quarterly/half yearly/yearly) of the committees were as follows:
Audit Committee Quarterly
HR & Remuneration Committee Annually

The Board has outsourced internal audit function to M/s. Faisal Hassan & Co., Chartered
Accountants who are considered suitably qualified and experienced for the purpose and are
conversant with the policies and procedures of the Company;

The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the quality control review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of
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ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not close relative (spouse, parent, dependent and
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal
Audit, Company Secretary or director of the Company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these Regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard,;

18. We confirm that all requirements of the regulation no. 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with; and

o Company currently has two elected independent directors out of total seven directors on the board.
Both the independent directors have requisite competencies skill, knowledge and experience to
discharge and execute their duties competently as per laws and regulation under which hereby
fulfil necessary requirements; therefore, not warrant the appointment of a third independent director.

19. We confirm that all other requirements of the regulation have been complied with.

e As per Regulation 10A, the Board is responsible for governance and oversight of sustainability-related
risks and opportunities. In line with this requirement, the Board of Directors of the Company already
exercises regular oversight of sustainability considerations and promotes diversity, equity, and
inclusion (DE&I) in its decision-making framework. While a formalized policy and governance
structure for sustainability and DE&I has not yet been fully documented, the Board is actively
working on drafting and introducing such policies and structures, together with defined targets for
DE&I and sustainability strategies and appropriate reporting mechanisms. Once finalized, these
will provide a structured framework for identifying, managing, and disclosing principal and
emerging sustainability risks and opportunities, as well as monitoring performance against set
priorities and targets. The Board remains committed to gradually aligning the Company’s
sustainability and DE&I framework with best practices and recognized international standards, and
to ensuring that future disclosures adequately reflect progress in these areas.

e The Board recognizes the importance of a formal and effective mechanism for conducting an
annual evaluation of the Board’s own performance, that of its members, and of its committees as
required under Regulation 10(3)(v) of the Regulations. During the year, the Board and its
committees continued to review their functioning and performance and provided feedback and
suggestions for improvement. To further strengthen and formalize this process, management has
recently developed an updated evaluation mechanism under which structured evaluation forms
covering the performance of the Board, its committees, and individual members will be circulated
annually to all directors. The results will be consolidated, formally reviewed, and discussed by the
Board going forward. This will ensure systematic, transparent, and continuous improvement in
governance effectiveness, in line with the requirements of the Regulations.

e The Board of Directors has not constituted a separate Nomination Committee at this stage. Matters
relating to nominations, Board composition, and committee structures are presently addressed

23



directly by the Board on the recommendation of the Human Resource and Remuneration (HR&R)
Committee, as these responsibilities fall within its approved terms of reference. The Board, supported
by its members’ diverse expertise and experience, remains fully capable of managing
nomination-related matters effectively without the need for a standalone committee at this
time. However, the Company acknowledges the increasing importance of structured
oversight in this area and, as part of its commitment to good corporate governance, will
consider establishing a dedicated Nomination Committee in the future if and when the governance
framework evolves, or the complexity of operations warrants a more formalized structure.

The Board of Directors has not constituted a separate Risk Management Committee. Oversight of
the Company’s risk management framework, including review of financial, operational, and
compliance controls, is presently undertaken by the Audit Committee in accordance with its
approved terms of reference. The Audit Committee regularly reviews the adequacy and
effectiveness of risk management procedures and reports its findings and recommendations to the
Board. In addition, the Company has provided a separate disclosure of its risk management and
internal control framework in the Directors’ Report, ensuring appropriate transparency as required
under the Regulations. The Board believes that this arrangement sufficiently addresses the
requirements of risk oversight without necessitating a standalone committee at this stage.
However, the Company remains open to establishing a separate Risk Management Committee in
the future should the governance framework or scale of operations warrant more specialized
oversight

For Sana Industries Limited
Ibrahim Younus
Chairman
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INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of M/s. Sana Industries Limited

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Com pliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Sana Industries
Limited (“the Company’) for the year ended June 30, 2026 in accordance with the requirements of
regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Com pliance reflects the status of the Company’s
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily 1o inquiries of the
Company’s personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors® statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal controls, the
Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions, We are only required and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended june 30, 2026.

Further, we highlight below instances of non-compliance with the requirements of the Regulations
as stated in the below-referred paragraphs of the Statement of Compliance:

S.No. | Natureof the | Paragraph Description of the Non-Compliance
Requirement No.

As per Regulation No. 06 of the Regulations, a listed company shall
have at least two or one-third members of the Board, whichever is
higher, as independent directors. Further, it requires a listed company
to explain the reasons, in its Statement of Compliance, i any fraction
contained in such one-third number is not rounded up as one.

Expianation Since the total number of directors of the Company is 7, its one-third
(n forron- | 18 fraction comes to 2.33. In contrast, during the year ended June 30,
compliance is 2026, the number of independent directors of the Company has been 2.
required (as stated in S. No. 18 of the Statement of Compiiance). The Company
is of the view that the two independent directors on the board had
requisite competencies, skills knowledge and experience 1o discharge
and execute their duties competently as per laws and regulations
therefore the appointment of a third independent director is not
considered.
Pb Cont'd... P72
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e
S.No. | Nature of the | Paragraph Diescription of the Non-Compliance
Requirement __No.
As per the Regulation No. 10A, the Board is responsible for
govemance and oversight of sustainability risks and opportunities and,
for this purpose, is required / encouraged to take a number of measures
including, in particular, implementation of policies to promote
diversity, equity and inclusion (DE&I); taking steps to proactively
understand and address the principal as well as emerging sustainability
Explanation risks and opportunities; ensuring that the Company’s sustainability and
i oo DE&I related strategies, pnorjl:im and targets as well as performance
complinice Is against these targets are periodically reviewed and monitored: and
(2) ired 19 establishment of dedicated sustainability committee having at least one
’E"ﬁ‘:ﬂ female director, or assignment of additional responsibilities to an
Mandatory) existing board committee,
In accordance with Regulation 10A, the process of compliance is
currently underway, and the matter remains under consideration by
the Board. Upon finalization, the Board will assume and discharge
| all responsibilities prescribed under Regulation 10A until it deems it
appropriate to establish a dedicated Sustainability Committee.
As required under Regulation 10(3)(v), the Board recognizes the
importance of having a formal and effective mechanism for the annual
Tl e evaluation of the Board, its members and committees. While the Board
f:r — and its committees regularly review their performance and
compliance s effectivencss, the formal documented evaluation process is being
(3) = 19 further strengthened. To this end, management has developed a
Tm‘;n structured evaluation mechanism, which will be implemented annually
Mandatory) and formally reviewed by the Board from the next financial year. This
initiative will further enhance governance effectiveness and ensure
compliance with the regulatory requirements,
As per the Regulation No. 29 of the Regulations, the Board may
constitute a separate commitiee, designated as the Nomination
Committee, of such number and class of directors, as it may deem
appropriate in the circumstances,
Explanation As disclosed in paragraph 19 of the Siatement of Compliance,
for non- the Company has not established a separate Nomination
) compliance is 19 Committee. The Board is of the view that the responsibilitics of
required such a committee are being effectively discharged by the Board
{Non- itself, based on the recommendations of the Human Resource and
Mandatory) Remuneration (HR&R) Committee. The Board comprises members
with substantial expertise in the areas for which a Nomination
Committee is required under Regulation 29(2), Accordingly, the
Board believes that the immediate formation of a separate
Nomination Committee is not necessary at this stage.
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S.No. | Natureof the | Paragraph Description of the Non-Compliance
Requirement No.

As per the Regulation no. 30 of the Regulations, the Board may
constitute a separate committee, designaled as the Risk
. Management Committee, of such number and class of directors, as
Explanation it may deem appropriate in the circumstances. As stated in
for non- paragraph 19 of the Statement of Compliance, the Company has
(5) | compliance is 19 not setup a separate Risk Management Committee and is of the
required view that the Audit committee currently includes individuals with
(Non- extensive expertise in the areas for which a Risk Management
Mandatory) Committee is responsible in terms of Regulation 30(2) and, as
such, the immediate formation of a separate Risk Management

Committee is not deemed necessary at this stage.

Karachi.
Date: October 05, 2026

UDIN: CR202610210FKAypSG2B
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INDEPENDENT AUDITORS' REPORT

To the members of Sana Industries Limited

REPORT ON THE AUDIT OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
Opinion

We have audited the annexed unconsolidated financial statements of Sana Industries Limited
(the Company), which comprise the unconsolidated statement of financial position as at June 30, 2026,
the unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive income,
the unconsolidated statement of changes in equity, the unconsolidated statement of cash flows for the
year then ended, and notes to the unconsolidated financial statements, including a summary of material
accounting policies and other explanatory information (“the unconsolidated financial statements'), and
we state that we have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and, respectively, give a true and fair
view of the state of the Company's affairs as at June 30, 2026 and of the profit, total comprehensive
profit, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor s Responsibilities
Jor the Audit of the Unconsolidated Financial Statements section of our report. We are independent of the
Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code)
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audil matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters are addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. However, we have determined that there are no key audit matters to
communicate in our report.

=
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and our auditor’s reports
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in

this regard.
Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statemenis

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing. as applicable. matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Company or 1o cease operations, or has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responcsibilities for the Aundit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements,

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

= [dentify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting

a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
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Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements (continued)

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue
as a going concern,

= Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the unconsolidated financial statements of the current period and are,
therefore, the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017):

(b) the unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in
equity and the unconsolidated statement of cash flows together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the
books of account and returns;
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS (continued)

{c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

(d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Mr, Muhammad
Rafig Dosani.

Pmm RAHIM IQH.M.. RAFIQ

Chartered Accountants
Karachi

Date: October 05, 2026
UDIN: AR2026102100t4HcEKi6
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Sana Industries Limited

Unconsolidated Statement of Financial Position

As ot Sume 30, 2026

ASSETS

Non- current assets

Property, plant and equipment
Richt-of-use assets
Investment in subsidiarics

Long térm advances, deposits and prepayments

Deferred taxation - net

Current assets

Stock-in-trade

Stores and spares

Trade debis - unsecured

Loans and advances

Deposits and short term prepayments
Short term investments

Other receivables

Tax refunds due from government
Cash and bank balances

Total assets
EQUITY AND LIABILITIES
Share capital and reserves

Authorized capital
20,000,000 (2025: 20.000.000) ordinary
shares of Rs 10/- each

Issued, subseribed and paid up capital

Capital reserves
Share premium
Reveme reserves

General reserve
Unappropriated profits

Non-current liabilities
Lease liability

Long term financing - secured
Deferred liabilities

Current liabilities
Short term borrowings - secured
Trade and other payables

Loan from directors and sponsors - unsecured

Accrued markup

Current maturity of long term liabilities
Unclaimed dividend

Contingencies and commitments

Total equity and liabilities

Ve

B g S tn dy

1
i
12

14
15
16

I

e
2Q
)

o

23
2
25
2

L
]

2026 2023
Rupces
1,039, 158,964 1.000,731,282
1,305,203 2,610,407
94,999,990 LERNREE]
81,543,021 140,268,521
14,015,073 14,569.752
1.231,022,151 1.253,179.952
232,989,309 216,347,705
11,295,796 12,490,226
620,405,396 530,105,049
18,097,058 38,335,971
132,520,380 136,908,303
45,357,929 11,666,946
117,022,009 406,381,700
85,905,779 59,730,900
228,605,709 12,145.729
1,492.199,865 1.424.612.529
2,723.212.116 2677792 48]
00000000, _____200,000.000_
199,650,000 199,650,000
96,250,000 96,250,000
- 132,500,000
591.583.269 397.655.399
591.583.269 530.155.399
87,483,269 826,055,399
- 11,000,168
98,813,833 147 202,521
29,083,844 94116994
127,897,677 252.319.683
708,935,111 722877972
450,439,125 597.752.175
317,164,051 106,550,000
18,301,335 22 831,082
210,995,885 147,400,537
2,005,663 2,005,663
1,707.841,170 1.599.417,399
—223236 ___ 35T

The annexed notes from 1 to 45 form an integral part of these unconsolidated financial statements.

s bt K\\J)f

Chief Executive

Director

Chief Financial Officer
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Sana Industries Limited

Unconsolidated Statement of Profit or Loss

Faor the year ended June 30, 2026

Revenue- net

Cost of sales
Gross profit

Administrative expenses
Distribution expenses
Other operating expenses
Operating profit

Other income
Finance costs

Profit before levies and taxation
Levies

Profit before taxation

Taxation

rofit after taxation

Earning per share - basic and diluted

The annexed notes from | to 45 form an integral part of these unconsolidated financial statements.

—

Nale

28
29

30
3
32

33
34

35

3

37

W el

Chiel Executive

Director

2026 2025
Rupees
1,802,425,998 2,416,293,478
(1,550,364,750) (2,212,936.306)
152,061.248 203,357,172
(84,306,575) (99.131,728)
(34,136,115) (37.843.643)
(16,579,215) .
(135,021,905) {136,975.371)
117,039,343 66,381,801
63,574,363 327,352,288
(129,346,224) (192,976,846)
(65,771,861) 134,375,442
51,267,482 200,757,243
(26,155,277)
25,112,205 200,757,243
10,137,721 (89,323,878)
35,249,926 111,433,365
1.77 5.58

Chief Financial Officer
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Sana Industries Limited

Unconsolidated Statement of Comprehensive Income

For the year ended June 30, 2026

Profit after taxation

Other comprehensive income

Ttems that will not be subsequently reclassified to profit or loss:

Actuarial gain on remeasurement of defined
benefit plan
Deferred tax on above

Total comprehensive income for the year

The annexed notes from 1 to 45 form an integral part of these unconsolidated financial statements.

(O

W

Chiel Executive

Director

2026 2025
Rupees
35,249,926 111,433,365
36,870,344 37,401,391
(10,692,400) (16.646.403)
26,177,944 40,754,988

61,427,870 152,188,353
_

A

Chief Financial Officer
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Sana Industries Limited
Unconsolidated Statement of Changes in Equity

Far the year ended Jume 30, 2026
e Cupital reserve Revente reserves
suhseribied and Share G Unappropriated Total
paid up capital premiwng Gt profiis
Rupecs
Halance as at June 30, 2024 199,650,000 6, 250,000 132,500,000 245 467 0d6 G731 BAT 46
Towal congpreliernsive income for the vear ended Jume 30, 2035
- Profit after xation - - - 111,433,385 111,433 345
= (ither comprehensive income - - . 40,754 988 40,754 3838
= € = 152,188,353 |52, 188,353
Balance as at June 30, 2028 195 550,000 96, 350,000 132,500,000 397,655,399 826055399
Trunsfer of gencral reserve - - 132,504,000} 132,500 000 =
Total comprehensive income for Bie veur ended Jume 30, 2028
- Profit afler taxaiion - - - 35249926 35,249,926
« Diher comprehensive moome - - - 36,077,944 26,177.044
- - . 61427870 61427 870
Balance 23 3t June 39, 2025 —L30650000, 96350000, : SIS0 08336

The wnnexed nites trom | to 43 form an mntegral part of these unconsolidated financisl statements.,

w o N

Chief Executive Director Chief Financianl Officer




Sana Industries Limited

Unconsolidated Statement of Cash Flows
For the year ended Jure 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before levies and taxation

Adfusimenis for:
- Depreciation on property, plant and equipment
- Depreciation on right-of-use asscis
Provision for Sindh Infrastructure Development Cess
Provision lor stall retirement benefits
Impairment of stock-in-trade
Provigion for slow moving ilems
Provision for expecied credit losses
Depreciation on investment property
Profit on bank deposits
Impairment of plant and machinery
Guin on sale of operating fixed assets
Liability of WPPF written back
Unrealised gain on re-measurement of short term investments
Rental income
Finance costs

CIN O TR Y

Cash generated from / (used in) operating activities before
working capital changes

Effect on cash flow due to working capital changes

fimcrease)  decrease in curreny asets
- Stock-in-trade
= Stores and spares
- Trade debts
- Loan and advances
- Trade deposits and short term prepayments
= (Other receivables
- Sales tax refundable

Increase / fdecrease ) in curreme liabilities
- Trade and other payables

Cash generated from operations
- Income tnx paid
- Payment of Worker participation Fund
- Payment of Workers' Welfare Fund
- Long term deposits and prepayments - net
- Finance cost pakd
Net cash gencrated from/ (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment

Long term advance paid

Proceeds from disposal of operuting fixed assets

Sho term investments made

Proceeds from rental income

Profit received on bank deposits

Net cash (used in} !/ generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long term musharaka

Repayment of loan against Islamic temporary economic refinance
Repayment of lease liability (principal repayment)

Short term bormowings - net

Loan received from directors und sponsors

Lioan repaid to directors and

Net cash genernted from [ (used in) financing activities

Net increase / (decrease) in eash and cash equivalents
Cash and cash equivalents st the heginning of the vear
Cash and cash equivalents at the end of the vear

Chiel Executive

Director

i7

2026 2025
Nare Rupees
51267482 200,757,243
4 56,045,000 60,428,117
] 1,305,204 4,041,190
203 1,909,989 -
21.23 14,684,161 22,582,459
32 10,585,921
a2 872,082 (488,904)
J2 176,492 (1.654,642)
34 - 2,291,040
33 14,327.250) (1,280,920}
33 4.944,720 .
a3 (415,000) (372,073,779
i3 (12.247.633) -
i3 (31,459 (30, 516)
33 130,000,000 (36,234,711
34 129 4 192,976,846
173.848.451 (129.719.820)
225115933 71,037,423
126,728,0215) 39,883,022
322348 18,654,797
(90, 476,839) (55.586,283)
20,238,913 {29 345,316)
4387923 (16,199,122)
289,359,691 25,098,602
(26,722.092) {42.061,713)
(138494514} 126,442,377
31 88T A05 66,886,364
257,003,338 137,923,787
i6.1 (22.070,608) (32,623 806)
213 {108,359) -
234 = 13,000,000
13,282,800 (B0, 915.470)
1 (b, 9 (209,985 495)
151.170.871 [18%.600,954)
(4.223.847)
{32,500,000)
M1.902416
{6, 450,000)
36.234.711
1,280,920
236,244,200
130.821.788)
(27.970.570)
(1,034.722)
(91.518.295)
215, 100,004
{128, 050.(00)
(64.295.373)
216,459,980 (16,652,157)

12,145,729 28,797,886
llwm 12,145,729

The annexed notes from | to 45 form an integral part of these unconsoli nancial statements, )
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Sana Industries Limited

MNotes to the Unconsolidated Financial Statements
For the vear ended June 30, 2026

1.2

21

22

23

LEGAL STATUS AND PRINCIPAL ACTIVITIES

Sana Industries Limited ("the Company"”) is a public listed company incorporated in Pakistan on June 03, 1985
under the Companies Ordinance, 1984 (now repealed with the enactment of the Companies Act, 2017 on May 30,
2017) . The shares of the Company are listed on Pakistan Stock Exchange Limited. The Company is primarily
engazed in the manufacturing and sale of man-made blended varn.

The geographical location of the Company's business units, including plant, are as under:

Ownied immovable property:

Usage Location Address Area
Manufacturing Hub Industrial Trading Estate, situated at Tehsil -
facility Lashela |,,.b, District Lasbela, Balochistan, N703 S
Warehouse Karachi |S5F-96, 5.1.T.E, Karachi. 11,250 Square feet
Leased office:
Lisage Location Address Area
Registered office | Karachi_|33-D-2, Block 6, P.E.C.H.S, Karachi. 1,000 Square yard
BASIS OF PREPARATION
Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise oft

= IFRS Accounting Standards issued by the International Accounting Standard Board (IASB) as notified
under the Companies Act, 2017; and

" Provisions of, directives and notifications issued under the Companies Act, 2017,

Where the provisions of, directives and notifications issued, under the Companies Act, 2017 differ from the IFRS

Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017 have

been followed.

Basis of measurement of items in these unconsolidated financial statements.

In these unconsolidated financial statements, all items have been measured at their historical cost except for:

(a) The Company's retirement benefits liabiliry under the defined benefit plan which is carried al the present
value of the defined benefit obligation less the fair value of the plan assets; and

(b) Investment in units of open-ended mutual funds which are carried at fair value through profit or loss.

Functional and presentation currency

ltems included in these unconsolidated financial statements are measured using the currency of the primary
economic environment in which the Company opertes. These unconsolidated financial statements are presented in
Pak Rupees which is the Company’s functional and presentation currency.

| =
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2.5.1

2.52

Use of estimates and judgments

The preparation of unconsolidated financial statements in conformity with approved accounting standards requires
management to make judgements, estimates and assumptions that affect the application of accounting policies and
reported amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates,

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both the current and future periods. Areas where various
assumptions and estimates are significant to the Company's unconsolidated financial statements or where
Judgments were exercised in application of aceounting policies are as follows:

Note
= Useful lives, residual values and depreciation method of property, plant
and equipment 31
- Provision for expected credit losses 383
- Obligation of defined benefit obligation 3.12
= Current income tax expense, provision for prior year tax and recognition of
deferred tax asset 313

Standards, interpretations and amendments to the approved accounting standards

There are certain amendments and interpretations to the accounting and reporting standards which are mandatory
for the Company’s annual accounting period which began on July 01, 2025. However, these do not have any
significant impact on these unconsolidated financial statements.

Standards, amendments and interpretations to existing standards that are not yet effective and have not been early
adopred by the Company:

Effective date
(annual reporting periods
beginning on or after)

IAS 7 Statement of Cash Flows (Amendments) January 1, 2026
1AS 21 The effects of changes in foreign exchange rates (Amendme Janwary 1, 2027
IAS 28 Investments in Associates and Joint Ventures (Amendments January 1, 2027
IFRS 7 Financial Instruments: Disclosures { Amendments) January |, 2026
IFRS 9 Financial Instruments { Amendments) January 1, 2026
IFRS 10 Consolidated Financial Statements ( Amendments) January 1, 2026
[FRS 17 Insurance Contracts (Amendments) January 1, 2027
IFRS 18 Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures January 1, 2027

The management anticipates that, the adoption of the above standards, amendments and interpretations in future
periods, will have no material impact on the unconsolidated financial statements other than in presentation /
disclosures.

Other than the aforesaid standards, interpretations and amendments, International Accounting Standards Board
(IASB) has also issued the following standards and interpretation, which have not been notified locally or declared
exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June 30, 2026:

IFRS 1 First-time Adoption of International Financial Reporting Standards
IFRS 20 Regulatory Assets and Regulatory Liabilities
IFRIC 12 Service Concession Arrangements

~
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MATERIAL ACCOUNTING POLICIES

The material accounting policies applied in the preparation of these unconsolidated financial statements are set out
below. These policies have been consistently applied to all the vears presented.

Property, plant and equipment
Operating assets - owned

Items of property, plant and equipment are stated at cost amount less accumulated depreciation and impairment
losses except for leasehold land and SF/96 premises which are stated at cost. Cost include expenditures that are
directly attributable to the acquisition of an asset.

Subsequent costs are included in the carrying amount as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Company and its cost can be measured reliably. The carrying
amount of the replaced part is derecognized. All other repairs and maintenance are charged to the statement of
profit or loss during the vear in which they are incurred.

Depreciation is charged to the statement of profit or loss applying the straight line method at the rates specified in
note 4.1 to these unconsolidated financial statements. Depreciation is charged when the asset is available for use
till the time the asset is disposed off,

An item of property, plant and equipment is derecognized upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement of
profit or loss in the vear in which the asset is derecoenized.

The useful lives, residual values and depreciation method are reviewed on a regular basis. The effect of any
changes in estimate is accounted for on a prospective basis,

Capital work in progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditures connected
to the specific assets incurred during installation and construction period are carried under capital work-in-
progress. These are transferred o operating fixed assets as and when the assets are available for use.

Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The Company applies a single recognition and measurement approach for all leases, except for short-term leases
and leases of low-value assets. The Company recognises lease liabilities to make lease payments and right-of-use
assets representing the right to use the underlying assets.

A - Leases other than short-term leases and Ieases of low-value assets
fa) Right-of-use asseis

The Company recognises right-of-use assets at the commencement date of the lease (ic. the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful lives of the
assets.

If ownership of the leased asset transfers to the Company at the end of the lease term or the cost reflects the
exercise of a purchase option, depreciation is calculated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairment.

%
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(b}  Lease liahilities

At the commencement date of the lease, the Company recognises lease liahilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in substance fixed payments) less any lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase option reasonably certain to be exercised by the
Company and paymenis of penalties for terminating the lease, if the lease term reflects the Company
exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they are
incurred to produce inventories) in the period in which the event or condition that triggers the payment
aecurs,

In calculating the present value of lease payments, the Company uses its incremental borrowing rute at the
lease commencement date because the interest rate implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is increased to reflect the aceretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a modification, a change in the lease term, a change in the lease payments (e.g., changes to future
payments resulting from a change in an index or rate used to determine such leuse payments) or a change in
the assessment of an option to purchase the underlying asset.

B - Short-term leases and leases of low-valiie asseis

The Company applies the short-term lease recognition exemption to those leases that have a lease term of 12
months or less from the commencement date and do not contain a purchase option. It also applies the lease of low-
value assets recognition exemption to those leases where the nature of the underlying asset is such that, when new,
the asset is typically not of low value. Lease payments on short-term leases and leases of low-value assets are
recognised as expense on a straight-line basis over the lease term.

Investment in subsidiaries

Investment in subsidiaries are carried at cost less impairment, if any. At each reporting date, the Company reviews
the carrying amount of investments and its recoverability to determine whether there is an indication that such
investments have suffered an impairment loss. If any such indication exists, the carrying amount of the investments
is adjusted to the extent of impairment loss which is recognized as an expense in the unconsolidated statement of
orofit or loss.

Stores and spares

These are valued under the moving average cost method (less impairment loss if any) other than stores and spares
in transit which are valued at cost comprising invoice value plus other charges paid thereon less impairment loss if
any.

Provisions are made in the financial statements for obsolete and slow moving inventory based on management's
best estimate regarding their future usability.

Stock-in-trade

Basix of valuation

All items of stock-in-trade are valued at the lower of cost and their net realizable value as of the reporting date.
Determination of cost

The cost of inventories comprise all costs of purchase, costs of conversion and other costs incurred in bringing the
inventories 1o their present location and condition.
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The costs of purchase of inventories comprise the purchase price, import duties and other taxes (other than those
subsequently recoverable by the entity from the taxing authorities), and transport, handling and other costs directly
atributable 1o the acquisition of materials and services. Trade discounts and ather similar items are deducted in
determining the costs of purchase.

The costs of conversion of inventories include costs directly related to the quantity of production, such as direct
labour. They also include a systematic allocation of fixed and variable production overheads that are incurred in
converting materials into finished goods. The allocation of fixed production overheads to the costs of conversion is
based on the normal operating capacity of the production facilities (which is the production expected to be
achieved on average over a number of days under normal circumstances, taking into account the loss of capacity
resulting from planned maintenance).

The cost of the items consumed or sold and those held in stock at the reporting date is determined as follows:

- Raw materials at weighted average basis.

- Packing materials at weighted average basis.

- Stock-in-transit at invoice price plus other charges paid thereon,

& Work-in-process and finished goods at weighted average cost comprising direct cost of raw
material, labour and other manufacturing overheads.

- Waste materials at net realizable value

Trade debts

These are carried at their transaction price less any allowance for lifetime expected credit losses, A receivable is
recognized when the goods are delivered to customers as this is the point in time that the consideration is
unconditional because only the passage of time is reguired before the payment is due.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position comprise cash at banks and on hand and short-
term highly liquid deposits with a maturity of three months or less, that are readily convertible to a known amount
of cash and subject to an insignificant risk of changes in value.

Cash and cash equivalenis are carried in the statement of financial position at cost. For the purpose of statement of
cash flows, cash and cash equivalents comprise of cash in hand and balances held with banks.

Financial assets
Initial recognition, classification and measuremens

The Company recognizes a financial asset when and only when it becomes a party to the contractual provisions of
the instrument evidencing investment. The Company classifies its financial assets into either of the following three
categories:

(a) fnancial assets measured at amortized cost:
(b) fair value through other comprehensive income (FVOCI);and
(c) fair value through profit or loss (FVTPL)

{al Financial asseits measured at amortized cost

A financial asset is measured at amortized cost if it is held within business model whose objective is 1o hold
assets to collect contractual cash flows, and its contractual terms give rise on specified dates to cash flows
that are solely payvments of principal and interest on principal amount outstanding,

Such financial assets are initially measured at fair value plus transaction costs that are directly attributable to
the acquisition or issue thereof,

L
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Financial assets at FVOCH

A financial asset is classified as at fair value through other comprehensive income when it is held within a
business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets and its contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding,

Such financial assets are initially measured at fair value plus transaction costs that are directly attributable to
the acquisition or issue thereof.

Financial assels at FYTPL

A financial asset shall be measured at fair value through profit or loss unless it is measured at amortised cost
or at fair value through other comprehensive income, as aforesaid. However, for an investment in equity
instrument which is not held for trading, the Company may make an irrevocable election to present in other
comprehensive income subsequent changes in the fair value of the investment.

Such financial assets are initially measured at fair value.

Subsequent measurement

fa)

)

o)

Financial assors measured at amortized cost

These assets are subsequently measured at amortized cost (determined using the effective interest method)
less accumulated impairment losses.

Interest / markup income, foreign exchange gains and losses and impairment losses arising from such
financial assets are recognized in the staternent of profit or loss.

Financial assets at FVOCT
These are subsequently measured ar fair value less accumulated impaimment losses.

A gain or loss on a financial asset measured at fair value through other comprehensive income in accordance
is recognised in other comprehensive income, except for impairment gains or losses and foreign exchange
gains and losses, until the financial asset is derecognised or reclassified. When the financial asset is
derecognised the cumulative gain or loss previously recognised in other comprehensive income is
reclassified from equity to profit or loss as a reclassification adjustment. Interest is calculated using the
effective interest method and is recognised in profit or loss.

Financial assets at FVTPL
These assets are subsequently measured at fair value,

Net gains or losses arising from remeasurement of such financial assets as well as any interest income
accruing thereon are recognized in the statement of profit or loss. However, for an investment in equity
instrument which is not held for trading and for which the Company has made an imevocable election to
present in other comprehensive income subsequent changes in the fair value of the investment, such gains or
losses are recognized in other comprehensive income. Further, when such investment is disposed off, the
cumulative gain or loss previously recognised in other comprehensive income is not reclassified from equity
to profit or loss.

Imipairment

The Company recognises a loss allowance for expected credit losses in respect of financial assets measured at
amortised cost.

v
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For trade reccivables, the Company applies the IFRS 9 'Simplified Approach’ to measuring expected credit losses
which uses a lifetime expected loss allowance.

For other financial assets, the Company applies the IFRS 9 'General Approach’ to measuring expected credit losses
whereby the Company measures the loss allowance for a financial instrument at an amount equal to the lifetime
expected credit losses if the credit risk on that financial instrument has increased significantly since initial
recognition. However, if, at the reporting date, the credit risk on a financial instrument has not increased
significantly since initial recognition, the Company measures the loss allowance for that financial instrument at an
amount equal to 12-month expected credit losses.

The Company measures expected credit losses on financial assets in a way that reflects an unbiased and probabiliry-
weighted amount, time value of money and reasonable and supportable information at the reporting date about the
past events, current conditions and forecast of future economic conditions. The Company recognises in profit or
loss, as an impairment loss, the amount of expected credit losses (or reversal) that is required to adjust the loss
allowance at the reporting date.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of
the assets,

De-recognition

Financial assets are derecognized when the rights to receive cash flows from the financial assets have expired or
have been transferred and the Company has transferred substantially all risks and rewards of ownership.

The Company directly reduces the gross carrying amount of a financial asset when the Company has no reasonable
expectations of recovering the financial asset in its entirety or a portion thereof. A write-off constitutes a
derecognition event.

Financial liabilities

Financial liabilities are classified as measured at amortized cost or '"at fair value through profit or loss’ (FVTPL). A
financial liability is classified as at FVTPL if it is classified as held for trading, it is a derivative or it is designated
as such on initial recognition. Financial liabilities at FVTPL are measured at fair value and net gains and losses,
including anv interest exoense. are recoenized in the statement of profit or loss.

Other financial liabilities are subsequently measured at amortized cost using the effective interest method. Tnterest
expense and foreign exchange gains and losses are recognized in the statement of profit or loss. Any gain or loss
on de-recognition is also recognized in the statement of profit or loss.

Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have expired
or when the financial liabilitv's cash flows have been substantially modified.

Offsetting of financial assets and Mnancial labilities

Financial assets and liabilities are offset when the Company has a legally enforceable right to offset and intends to
settle either on a net basis or to realise the asset and settle liability simultaneously.

Government granis

Government grants are not recognised until there is reasonable assurance that the Company will comply with the
conditions attaching to them and that the grants will be received.

The benefit of a government loan at a below-market rate of interest is treated as a government grant, measured as
the difference between proceeds received and the fair value of the loan based on prevailing market interest rates.

Government granis are recognised in profit or loss on a systematic basis over the periods in which the Company
recognises as expenses the related costs for which the grants are intended to compensate.
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Employee benefits
Conmpensaied absences

The Company has the policy of annual casual and sick leaves to its employees which are not carried forward to
the next year. Non-accumulating compensated absences are recognized as expense in the period in which they
occur.

Difined benefit plan - staff gratuity

A defined benefit plan is a post-employment benefit plan under which an entity regularly pays contributions into a
separate fund but will continue to have legal or constructive obligation to pay further contributions if the fund does
not hold sufficient assets to pay all employee benefits relating to employee service in the current and prior periods.
As a consequence, actuarial risk (that benefits will be less than expected) and investment risk (that assets will be
insufficient to meet expected benefits) fall, in substance, on the entity. The Company operates funded gratuity
scheme for its employees which is classified as a defined benefit plan.

The Company's obligation in respect of the defined benefit plan is calculated by estimating the amount of future
benefit that employees have earned in the current and prior periods and discounting that amount. The calculation
of defined benefit obligation is performed annually by a qualified actuary using the Projected Unit Credit Method.

Remeasurements of the defined benefit liability (i.e. the actuarial gains or losses) are recognised immediately in
other comprehensive income. The Company determines the interest expense on the defined benefit liability for the
period by applying the discount rate to the defined benefit liability at the beginning of the annual reporting period,
taking into account any changes in the defined benefit liability during the period as a result of contributions and
benefit payments. Interest expense and other expenses related to the defined benefit plan are recognised in profit or
loss.

Levies and Taxation

Lavies

A levy is an outflow of resources embodying economic benefits imposed by the government that does not meet the
definition of income tax provided in the International Accounting Standard (1AS) 12 ‘Income Taxes' because it is
not hased on taxable profit.

In these financial statements, levy includes minimum tax under section 113 of the Income Tax Ordinance, 2001
over the normal tax liability computed there under, Workers’ Welfare Fund expense and Workers' Profit

Participation Fund expense.
Current tax

The portion of the income tax charge that is based on the ‘taxable income’ for a reporting period (as determined in
accordance with the provisions of the Income Tax Ordinance, 2001 and the rules made thereunder) is classified as
a ‘current tax'. Any excess charge over the said amount is classified as a 'levy’ in the statement of profit or loss.

Deferred tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the unconsolidated financial statements. Deferred
income tax is also not accounted for if it arises from initial recognition of an asset or liability in a transaction other
than & business combination that at the time of the transaction affects neither accounting nor taxable profit or loss.
Deferred income tax is determined using tux rates (and laws) that have been enacted or substantially enacted by the
end of the reporting period and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is setled,

o

45



314

A deferred tax asset is recognized only to the extent that the entity has sufficient taxable temporary differences or
there is convincing other evidence that the sufficient taxable profit will be available against which the unused tax
losses or unused tax credits can be utilized. Deferred tax assets are reviewed at each reporting date and reduced to
the extent that is no longer probable that the related tax benefit will be realised.

Judgement and estimates

Significant judgement is required in determining the income tax expenses and corresponding provision for tax.
There may be transactions and calculations for which the ultimate tax determination is uncertain as these matters
are being contested at various legal forums, The Company recognizes liabilities for anticipated tax issues based on
estimates of whether additional taxes will be due. Where the final tax outcome of these matters is different from
the amounts that were initially recorded, such differences will impact the current and deferred tax assets and
liabilities in the period in which such determination is made,

Further, the carrying amount of deferred tax assets is reviewed at cach reporting date and is adjusted to reflect the
current assessment of future taxable profits. If required, carrying amount of deferred tax asset is reduced to the
extent that it is no longer probable that sufficient taxable profits 1o allow the benefit of part or all of that
recognised deferred tax asset to be utilised. Any such reduction shall be reversed to the extent that it becomes
probable that sufficient taxable nrofit will be available.

Offserting

Deferred tax assets and liabilitics are offset when there is a legally enforceable right to offset current tax assets and
liabilities and when the deferred tax balances relate to the same taxation authority. Current tax assets and tax
liabilities are offset where the entity has a legally enforceable right to offset and intends either to settle on a net
basis, or to realise the asset and settle the liability simultanecusiy,

Provisions and contingent liabilities
Provisions

A provision is recognised in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event and it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions
are not recognised for future operating losses.

Provisions are measured at the present value of management’s best estimate of the expenditure required to settle
the present obligation at the end of the reporting period. The discount rate used to determine the present value is a
pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the
liabilitv. The increase in the provision due to the passage of time is recognised as interest expense.

As the actual outflows can differ from estimates made for provisions and can take place many vears in the future,
the carrying amounts of provisions are reviewed at each reporting date and adjusted to take account of such
changes. Any adjustments to the amount of previously recognised provision is recognised in the statement of profit
or loss unless the provision was originally recognised as part of cost of an asset.

Contingenr labilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurrence or non-occurrence, of one or more unceriain future events not
wholly within the control of the Company; or the Company has a present legal or constructive obligation that
arises from past events, but it is not probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, or the amount of the obligation cannot be measured with sufficient reliability.
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Revenue

Revenue from sales of goods is recognized when the customer obtains control of the goods being when the goods
are delivered to the customer and there remains no other unfulfilled obligation to be satisfied by the Company.
Delivery occurs when the goods have been dispatched from the Company's premises and either the customer has
accepted the goods in accordance with the sales contract, the acceptance provisions have elapsed, or the Company
has obiective evidence that all criteria for acceptance have been satisfied.

The Company does not expect to have contracts where the period between the transfer of the promised goods or
services to the customer and payment by the customer exceeds one year. As a consequence, the Company does not
adjust any of the transaction prices for the time value of money.

Other income

Interesi income

Retums on saving accounts and investments at amortised cost are recognised using effective interest rate
method.

Dividend income

= Dividends received from investment in units of mutual funds are recognized in the statement of profit or loss
when it is probable that the economic benefits associated with the dividend will flow to the Company and
the amount of the dividend can be measured reliably.

Rental income
= Rent from operating leases is recognized as income on a straight line basis.
Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary sharcholders of the Company by the weighted
average number of ordinary shares outstanding during the period. Diluted EPS is determined by adjusting the
profit or loss atributable to ordinary shareholders and the weighted average number of ordinary shares outstanding
for the effects of all dilutive potential ordinarv shares,

Sepment reporting

Segment results are reported to the Company's Chief Executive Officer (CEO), the chief operating decision maker,
it includes items directly attributable to a segment as well as those that can be allocated on a reasonable basis.
Dividend distribution

Dividend distribution to the Company's shareholders is recognised as a liability in the period in which the
dividends are approved by the Company's shareholders,

2026 2025
PROPERTY, PLANT AND EQUIPMENT Nore Rupees
Operating fixed assets 4.1 1,039,158,964 1,000,731,282
Capital work in progress 42 - »
b_, 1.039,1 58,964 1,000.73 li‘_’ﬂz
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- (47.540,.006) _ (19440376) _ (ROR6496) (342295422 (91246) _ (11604239) 311208 _ (31S01230) _ (JARTS)  (466.090.15%)
]
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(5,887, 350) . TE887,050)
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412

4.2.1

5.1

A

The particulars of the Company’s leaschold land and warehouse, including their location and covered area, huve
been disclosed in note 1.3 to these unconsolidated financial staterments.

2026 2025
Depreciation for the year has been allocated as under : Note ———— Rupees
Cost of sales - Manufacturing expenses 29 42,504,751 41,787,188
Cost of sales - Fuel and power 293 7,058,988 7,058,976
Administration expenses in 0,481,261 8,751,393
Other income 33 = 2.830.560
e SOO4S000 G028 11T,
Capital work in progress
Opening balance at the beginning of vear - -
Addition during the year 95,275,744 -
Transfer to operating fixed assets 4.2.1 (95.275,744) -
S = —_—

During the year ended June 30, 2026, the Company successfully commissioned a solar power plant at its
manufacturing facility located at HITE. The solar plant is expected to contribute to the Company's future
economic benefits through a reduction in electricity consumption from the grid and, consequently, a reduction in
power and enerzyv costs,

2026 2025
RIGHT-OF-USE ASSET Nora o Rupees ———
Opening book value 2,610,407 25,762,759
Effect of modification - (19,111,162}
Less: Depreciation for the year 30 {1.305.204) (4,041,190)
——US A0S e 2,610,407,
Depreciation rate (per annum) 33.3% 33.3%
The terms and conditions of the lease contract is as follows:
Partiular Head Office (Karachi)
Lassor name Mrs. Sabiha Younus and Mrs. Afshan Irfan
Address of the leased property 33-D-2, Block 6, P.E.C.H.S, Karachi.
Lease agreement date Julv 01, 2024
Lease commencement date July 01, 2024
Initial contractual term of the lease 11 Months
Availability of extension option? Yes
No. of vears for which the lease extension option is available Indefinite
Estimated lease term (as on the date of commencement of the lease) 3 vears
INVESTMENT IN SUBSIDIARIES - At cost
2026 2025 2026 2025
——Number of Shares—— Note© ——— Rupees —————
3.500.000 3,500,000 Sana Logistics (Private) Limited 7. 35,000,000 35,000,000
5.999.9% 5,999.999  Sana Distributors (Private) Limited 72 59,999,990 39,999.990
9,499,999 9.499 999 94,999,990 94,9909.59%)
e, IR
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6.1

6.2

7.1

7.2

Investment in Sana Logisties (Private) Limited

As at June 30, 2026, the Company held 3,500,000 (2025: 3,500,000) ordinary shares of M/s. Sana Logistics
(Private) Limited (SLPL) which gives the Company 70% (2025: 70%) voting power in SLPL. The principal
business activity of SLPL is to provide warehousing services to its customers, who may have specialized
requirements with respect 10 storage temperatures, environment, handling of goods while adhering to all the best
practices and compliant to modern day warchousing management technique. The registered office of SLPL is
situated at 33-D-2, Block 6, P.E.C.H.S, Karachi.

Based on its financial statements for the year ended June 30, 2026, the summarized financial information of M/s.
Sann Logistics (Private) Limited is as under:

2026 2025
Rupees
Current assets —C 7] — L TN
Non-current assets :M M
Current liabilities —61929,108 135747032
Mon-current liabilities —_ =
Revenue-net —a003 337 154997430
Total comprehensive (loss) for the year =—l15102.200) _____(9.030783)

Investment in Sana Distributors (Private) Limited

As at June 30, 2026, the Company held 5,999,999 (2025: 5,999,999) ordinary shares of M/'s. Sana Distributors
(Private) Limited (SDPL) which gives the Company 99.99% (2025: 99.99%) voting power in SDPL. The principal
business activity of SDPL is the distribution of allied items, fast moving consumer goods, confectionery and to act
as general traders. The registered office of SDPL is situated at 33-D-2, Block 6, P.E.C.H.S, Karachi.

2026 2025
LONG TERM ADVANCES, DEPOSITS AND Note —— Rupees
PREPAYMENTS
Advance to supplier 453 87,300 35,500,000
Lang term security deposits with:
= Litility companies 71 60,236,221 83,519,021
- Banking companies T2& 453 21,097,000 21,097,000
= Central Depository Company (CDC) 12,500 12,500
- Other 100,000 100,000
81,445,721 104,728,521
Long term prepaymenis A0, ) 40,000
ii&ﬂt !m&ﬁﬂéll
Utility deposits
- Sui Southern Gas Company (S5GC) 41,063,271 81,063,271
- Lasbela Industrial Estate Development Authority 18,220,000 1,502,800
- Dthers 952,950 952,950

—00236221 ____83.519.021

This represents cash margin deposited with M/s. Habib Metro Bank Limited and M/s.Dubai Islamic Bank Limited
amounting against issuance of Letter of Guarantee to Sui Southern Gas Company Limited and other beneficiaries
on behalf of the Company. (Refer note 27.1.2)

~
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DEFERRED TAXATION - net

Deferred tax assets arising from:

- Minimum tax

- Provision for staff retirement benefits
- Provision for slow moving items

- Unused lax losses

- Gas infrastructure cess liability

- Sindh infrastructure cess liability

- Allowance for expected credit losses
- Lease liability - net

« Defierred povernment grant

Deferred tax liahility arising from:

- Accelerated depreciation allowance
= Islamic Temporary Economic Refinance Facility

Deferred tax assets arising from:

= Minimum tax

- Provision for staff retirement benefits
= Provision for slow moving items

= Linused Tax losses

= Cims infrastruciure cess liability

= Allowance for expected credit losses
- Leasc liability - net

- Deferred povernment grant

Deferred tax liability arising from:

- Accelerated depreciation allowance
- Islamic Temporary Economic Refinance Facility

(9

—2{126
Balance at the {Charge) / (Charge)/ Balance at the
beginning of the income income end of the year
vear recognized in - recognized in
statement of other
profit or loss  comprehensive
income
(Hupees)
166,405 {16,646, 405) . =
11,541,042 4,258 406 {10,692, 400) 5,107,048
48,993 152,904 - 301,897
97584453 (1,019,632 = 96,564,821
23,101,874 4,426,507 - 17,538,381
- B43.897 - 43,597
339,188 51,183 - 390.3M1
8,106,983 1,867,382 - 10,054,365
019 49) - 5,262,770
166,121,957 19.366,007) (10,692,400) 146,063,550
{140,713,832) 14,206,364 . (126,507 468
(10,838,373) 5,297,364 . [5,5_41&:‘
(151,552,205) 19,503,728 (132,048,477)
14,569,752 . 10,137,721 tlﬂ.i!&-lﬁﬂ] 14,015,073
2025
Balance at the (Charge) / (Charge) / Balance at the
beginning of the income income end of the vear
year recagnized in - recognized in
statement of other
profit or loss  comprehensive
income
(Rupees)
89,279,037 (72,632,632) - [6,646,405
21,638,332 6,548,913 (10,646,403) 11,541,042
190,775 (141,782) - 48,993
117,304,000 (19.71954T) - 97,584,453
19715474 3,396,400 - 23.111,874
819,035 (479,847) - 339,188
6,069,676 097307 - 8,166,983
12,824 508 {4,141.489) - 8,683,019
267,841,037 (85.072,677) [ 16,646,403) 166,121,957
(172.211.436) 31,497,604 - (140,713,832)
(16,046,837) 5208464 - (10,838.373)
(188,238,273 36,706,068 - (151,552.205)
79,582 764 {48_3646,609) [16,645.403) 14,569,752
B —
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1.

Iz‘

12.1

13

STOCK IN TRADE

Raw materials
- in hand
- in transit

Packing materials
Work in process
Finished goods
Waste materials

STORES AND SPARES

Stores and spares in hand

Less: provision against slow moving items

TRADE DEBTS - Unsecured

Trade debts - gross

Less: Provision for expected credit losses
Movement in provision for expected credit losses
Balance at the beginning of the year

Charge recognized during the vear

Reversal
Balance at the end of the year

LOANS AND ADVANCES
Loans to emplovees
Advances:

- to eontractors

= 1o suppliers
= AgAINst expenses

Note

32
31,

1.1 & 45.3

453
45.3
453

2026 2025

Rupees
102,504,125 74,623,320
15,460,211 37,950,496
117,964,336 112,573,816
8,442,996 6,906,601
17,501,692 21,695435
85,590,733 72,043,681
3,490,052 3,628.172
——232.989.809 __210.847.705
12,336,819 12,659,167
(1.041,023) (168.941)
11295796 ____ 12490226
621,751,503 531,274,664
(1.346,107) i(1,169.615)
—020.405.396 330105040
1,169,615 2,824 257
176,492 -
- [1.,654.642)
3,176,256 4,504,141
1,915,885 20,054,937
12.838.507 9,713,702
166,410 4,063,191
14,920,802 33,831,830
—I8097058 38335971

This represents interest-free loans provided to employees in accordance with the Company’s policy. These loans
are repayable within one year and are recovered through deduction from salaries and are secured against staff

gratuity balances.

DEPOSITS AND SHORT TERM
PREPAYMENTS

Depasiis
- Sui Southern Gas Company against gas tariff
- Others

Note

212

45.3

2026 2025
Rupees
130,413,213 130,413,213
801,409 5,509,087
131,214,622 135,922,300
1,305,758 Y6003
=—l32520380 ___ 136908305
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141

14.2

Isi

15.1

152

16,

2026 2025

SHORT TERM INVESTMENTS Note —  Rupees

Investment in Habib [slamic Investment Certificate 14.1 1,705,555 1,708,555

Investment in units of mutual funds 142 3,652,374 3,511,391

Investment in Term Deposit Receipts (TDRs) 40,000,000 6,450,000
=—i35.029 _ 11666946

Investment in Habib Islamic Investment Certificate -
Al amortized cost

This represents an investment made by the Company in Habib Metro Islamic Investment Certificate which carries
profit ranging from 8% to 12% p.a. (2025: 15.5% t0 17.5% p.a.).

Investment in units of mutual funds- at fair value through profit or loss

026 2025 2026 2025
— (Number of units) -~ Fund name Cost Fair value Cost Fair value
Rupees
4,348 4,556 Favsal lslamic Cash Fund 420,168 487,240 146487 456,664

31,300 30427 Al Habib Islamic Saving Funds 3,200,747 3,165,124 3042684 3,054,727

36,148 33.983 3.630015 3652374 3.389.071 3511301
2026 2025
OTHER RECEIVABLES Note —— Rupees
Receivable from:
Lasbela Industrial Estate Development Authority 15.1 33,196,021 33,196,021
Ovais Shamim Enterprises (Private) Limited 152 32,327,288 301,107,745
Insurance claim receivable 16,155,210 -
Lasbela Chamber of Commerce and Industry 1,000,000 1,000,000
Sana Logistics (Private) Limited - 70,468,000
Shams yarn marchant 453 33,024,973 78.531
Other 1,318,520 531.403
—LIT.022.009 406,381,700

The Company’s mill, located in Tehsil Hub, District Lasbela, Baluchistan, operates under a zero-rated status,
which entitles it to subsidized electricity rates. From January 2019 to March 2023, the Lasbela Industrial Estate
Development Authority (LIEDA) has billed the Company for electricity consumption at standard rates applicable
to regular consumers, rather than the subsidized rates applicable to zero-rated entities.

Although the Company has paid the electricity bills in full as invoiced by LIEDA, it has recorded the expense in its
financial statements at the subsidized rates it is entitled to under its zero-rated status. The excess amount,
representing the difference between the standard rates billed and the subsidized rates, has been recorded as a
receivable from LIEDA,

During the year ended June 30, 2025, the Company entered into an agreement with M/s Owais Shamim SMC
(Private) Limited for the sale of its idle fixed assets and investment property amounting to Rs. 98.098 million and
Rs. 349.640 million, respectively,

Against the above transaction, an amount of Rs. 241.902 million was received during the financial year
2024-2025. During the year ended June 30, 2026, the Company further received Rs. 268.780 million, resulting in
a balance receivable of Rs. 32.3 million as at June 30, 2026. The balance receivable is expected to be recovered in
full by December 3 1. 2026.

2026 2025
TAX REFUNDS DUE FROM GOVERNMENT Note ———  Rupees
Income tax refundable 16.1 46,118,948 46,666,161
Sales tax refundable 6.2 & 453 39,786,831 13,064,739
. —iad09 779 59,730.900
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16.1

16.1.1

16.2

17.

17.1

18,

18.1

19.

19.1

2026 2025

Income tax refundable Note ———— Rupegs

Opening balance 46,666,161 54,999 624

Add: taxes deducted at source 22,070,608 32,623,806
68,736,769 87,623,430

Less: Tax charge (classified as a levy) 35 (22,617,821) -

Less: Tax charge (classified as current tax) Ja - (40,957,269)

Choson Toincs —— 6118348 36666161

The income tax assessments of the Company have been finalized up to, and including, the tax year 2025, Tax
returns filed by the Company are deemed 1o be assessed under section 120 of the Income Tax Ordinance, 2001
unless selected for re-assessment or audit by the taxation authorities. However, at any time during a period of five
years from the date of filing of a retumn, the taxation authorities may select an income tax return filed by the
Company for the purpose of re-assessment,

2026 2025
Sales tax refundable Note —— Rijpets — —
Input sales tax:
= Un-adjusted credit carried forward 31,038,187 5772419
= Credit to be claimed after declaration of
comresponding output tax by vendors 1,456,324 -
-Refundable 7.292.320 7,292,320
Mﬁlgl H MFEE
CASH AND BANK BALANCES
Cash in hand 500,668 1316870
Cash at bank;
= Curreni accounts 205,046,482 5,081,865
= Saving accounts 171 22,968,550 5,746,985
128.015,041 10,828 850
OIS0 12.145.720

These carry profit at the average rate ranging between 6% to 10% (2025: 6% to 10°%) per annum.

ISSUED, SUBSCRIBED AND PAID UP CAPITAL

2026 2025 2026 2025
Mo, of shares Ordinary shares of Rs. |0V each issued: —— Rup#es ——en
6406250 6406250 - for cash 64,062,300 64,062,500
13,558,750 _13.558.750 - as bonus shares 135,587,500 _ 135,587.500
19,965,000 _ 19,963,000 199,650,000 _ 199,630,000

There are no agreements among shareholders in respect of voting rights, board selection, rights of first refusal and
block vating.

2026 2025
Nore — Rupees

LEASE LIABILITY
Opening balance 30,772,417 46,692,677
Payments made during the year - (1,034,722)
Effect of modification - (19,111,162}
Finance charges 34 5.203,011 4225624

35975418 30,772,417
Less: Current maturity shown under current liabilities 19.1 (35,975,428) (19,772,249)
Closing balance - 11,000,168

This includes an amount of Rs. 24.109 million (2025; Rs. 15.5 million) which has become due.

9%
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20.

20.1

:“II.I

20.1.2

LONG TERM FINANCING - Secured 2026 2025

From a banking company Nore —— Rupees
Diminishing Musharaka 20.1 32,746,083 59,431,322
Islamic Temporary Economic Refinance
Facility (ITERF) 202 66,067,750 87,771,199
Bl 833 __147,202.521
Diminishing Musharaka
- Bank Al Habib Limited 20.1.1 39,053,951 52,154,290
- First Habib Modaraba - 138,122
= Dubai Islami Bank Pakistan Limited 20.1.2 20,377,375 33,962,275
59,431,326 86.254 687
= Less: current maturity shown under current
liabilities 26. (26,685,243) (26,823,3635)
—a 40083 59431303

Bank Al-Habib Limited

Diminishing Musharaka Financing was obtained under shariah arrangement to finance the purchase of machinery.
The bank has approved a facility of (187.5 millions) BAHL Exposure over DM shall not be exceed Rs. 150
million or 80% of the cost of asset, whichever is less. The mark-up rate on the financing is 6 months KIBOR +
1.5% per annum (June 30, 2025; 6 months KIBOR + 1.5%).

The arrangement is secured against the following:
- Pari Passu charge over Stocks and receivables for Rs. 167.00 million inclusive of 25% margin.

- First exclusive hypothecation charge over machinery for Rs. 80 million to be registered with SECP. Initially,
ranking charge will be created, which will be upgraded to Ist exclusive charge within 120 days from the
date of disbursement of DM and;

- Equitable mortgage charge over land, building including plant and machinery of Rs. 551.328 million
constructed on plot survey No. 54 located at Deh Gondpass at Tapo Gabopat, Kemari town, Karachi.

- Personal guaraniee of directors covering aggregate exposure ie. Mr. Muhammad Younus Nawab, Mr.
Muhammad Irfan Nawab and Mr Muhammad |brahim Younus .

Dubai Islami Bank Pakistan Limited

Diminishing Musharaka Financing was obtained under shariah arrangement to finance the purchase of machinery.
The bank has approved a facility of Rs. 29.34 million (2025: Rs. 39.623 million). The mark-up rate on the
financing is 3 months KIBOR + 2% per annum (June 30, 2025: 3 months KIBOR + 2%,

The arrangement is secured against the following:

- First exclusive hypothecation charge over machinery for Rs. 80 million to be registered with SECP. Initially,
ranking charge will be created, which will be upgraded to st exclusive charge within 120 days from the
date of disbursement of DM and;

- Nil cash margin or as per SBP directives, whichever is higher.

- Personal guarantee of directors i.e. Mr. Muhammad Younus Nawab, Mr, Muhammad Irfan Nawab and Mr
Muhammad Ibrahim Younus along with personal net worth statements.

.
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20.2.1

20.2.1.1

20.2.1.2

20.2.3

Financing under Islamic Temporary Economic 2026 2025
Refinance Facility (ITERF) Nate ——  Rupees —
Balance at the beginning of the vear 133,258,860 160,963,413
Interest recognized on unwinding of the liability 34 26,571,456 23,797,521
Repaymenis during the year {49.971.429) (51.502,074)
109,858 487 133,258,860
Less: Current portion shown under current liabilities 26 {43.791,137) (45 487.661)

20.2.1.1 66.067.750 87771199

ITERF Financing — Bank-wise
- M/s. Bank Al Habib Limited 202151 25,143,748 32,045,248
= M/s. Dubai Islamic Bank Limited 20212 40,924,002 55,725,951

66,067,750 87,771,199

The Company has obtained a long-term financing facility from M/s. Bank Al Habib Limited {BAHL) under the
SBP's scheme of Islamic Temporary Fconomic Refinance Facility (ITERF) notified vide 1H & SMEFD Circular
No. 02 of 2020 dated March 17, 2020. As at the reporting date, the facility available 1o the Company under the
Scheme amounted to Rs. 100 million (2025: Rs. 100 million) and the drawn down amount is Rs. 99.99 million
(2025: Rs. 99.99 million).

The principal terms and conditions of the facility are as follows:

(a) The applicable markup rate is 5% per annum (2025: 5%);

(b) The tenor of the each tranche of the facility is 7 years (including |-year moratorium period, commencing
from the date of disbursement of the funds); and

{c) Each tranche of the loan is to be repaid in 24 equal quarterly installments.
(d) The arrangement is secured against the following:

- Registered exclusive hypothecation charge over specific plant and machinery amounting to Rs.
187.50 million;

= Personal guarantee of Mr. Irfan Nawab, Mr. [brahim Younus and Younus Nawah:

The Company has obtained a long-term financing facility from M/s. Dubai Islamic Bank Lirmited (DIBL) under the
SBF's scheme of Islamic Temporary Economic Refinance Facility (TERF) notified vide IH & SMEFD Circular
No. 02 of 2020 dated March 17, 2020. As at the reporting date, the facility available to the Company under the
Scheme amounted to Rs. 150 million and the drawn down amount is Rs. 150 million (2025: Rs. 150 million).

The principal terms and conditions of the facility are as follows:
(a) The applicable markup rate is 5% per annum (2025: 5%):;

(b) The tenor of the each tranche of the facility is 7 years (including 1-year moratorium period, commencing
from the date of disbursement of the funds); and

{c) Each tranche of the loan is to be repaid in 24 equal quarterly instalments,
(d) The arrangement is secured against the first pari passu charge over machinery.

Since the facilities carry the markup rate of 5% which is well below the market interest rate prevailing as on the
date of disbursement of funds, therefore, in accordance with technical opinion issued by the Accounting Standards
Board of the Institute of Chartered Accountants of Pakistan (ICAF) in November 2020, the financing is considered
to contain an element of government grant as per the lAS 20 Accounting for Governmem Granis and Disclosure
of Government Assistance’. Accordingly, at initial recognition, the Company measured the loan liability at its fair
value (determined on a present value basis) and recognized the difference berween the disbursement proceeds
received from the banks and the said fair value, as deferred government grant in the statement of financial position,
This deferred grant is being recognized as income in profit or loss in proportion to the recognition of interest cost
on the outstanding loan balance (based on the effective interest rate method).

L

56



21,

211

21.2

21.2.1

21.22

DEFERRED LIABILITIES

Deferred government grant

Staff retirement benefits- defined benefit plan (gratity)
Sindh Infrastructure Development Cess

Provision for Gas Infrastructure Development Cess
Deferred government grant

Opening balance

Less: Amortization of government grant for the year

Less; Current maturity shown under current liabilities

Staff retirement benefits- defined benefit plan (gratuity)

Note

211
21.2
213
21.4

34

26

2026 2025
- — Rupees

9,076,871 18,147,487

17,610,512 39,706,603

2,396,461 F

- 36.172.812

29,941,444 44,222 440

— (11.793.960) __ (14.280,996)

18,147,484 20,941,444
(9,070.613) (11.793.957)
—0TL 18147487

The Company operates an approved funded gratuity plan for its permanent emplovees ('the plan’). Actuarial
valuation of the plan is carried oul every year. Plan assets held in trust are governed by local regulations which
mainly include Sind Trust Act, 2020, the Companies Act, 2017, Income Tax Rules, 2002, and the Trust Deed.
Responsibility for governance of the plan, including investment decisions and contribution schedules, lies with the

Board of Trustees of the plan.

The latest actuarial valuation of the plan as at June 30, 2026 was carried out by M/s. SIR Consultanis using the
Projected Unit Credit Method. Details of the plan as per the actuarial valuation are as follows:

Present value of the defined benefit obligation
Fair value of the plan assets

Movement in defined benefit obligation

Opening defined benefit obligation
Current service cost

Interest cost

Benefits paid by the fund
Curtailment / settlement gain / loss
Remeasurement gain on obligation
Closing defined benefit obligation

Movement in the fair value of plan assets

Balance at beginning of the vear
Expected return on plan assets
Contribution

Benefits paid by the fund
Remeasurement gain on plan assets
Balance at end of the vear

~

Note

ba b

by b
b =~

2026 2025
Rupees

95,752,189 136,937,572
(78.141.677) (97.140.877)
136,937,572 132,200,694

11,270,759 11,576,654

14,193,127 18,903,353
(32,543,722) (8,084,736)

{1,277.616)

(17.658.393)

— 80752

97,140,877 57.585.067
9,502,109 7,897,548
(32,543,722) (8,084.736)
afm,_m 39,742,998
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1.23

21.24

2125

21.2.6

21.2.7

21.2.8

Expense recognized in the statement
of profit or loss

Current service cost
Met interest expense
Curtailment / settlement gain / loss

Allacation of the expenses:

- Cost of sales
- Administrative expenses
= Distribution cost

Remeasurement gain recognised in
other comprehensive income

2026 2025

Nove ———Rupees

11,270,759 11,576,654
4,691,018 11,003,803

(1,277,616) -

—ld68161 22583450

20 5,516,764 9,600,000
3o 7,161,859 11,062,459
3l 2,005,538 1.920.000

14.684.161 22,582,459

Remeasurement of the present value of defined benefit obligation

- Financial assumptions
- Demographic assumptions
- Experience adjustments

Remeasurement of the faiv value of plan assets
- Financial assumptions

Sensitivity analysis

12,589,464 8,121,035
- (6,725)
20,238,467 9.544.083
32,827,931 17,658,393
—_— 4042413 39,742,998
% =M

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions are:

Impact on defined benefit obligation
Ehlnge in

June 30, 2026 assumption Snoreise Peiriese
Rupees
Discount rate 1% 92.637.514 92,637,514
Expected rate of salary increase 1% 99,000,255 92,789 887
Monality age 1 year 95,743,084 95,761,250
Withdrawal rates 10% 25,901,234 95,591,850
e TIPACE 0N defined benefit obligation
Change in s
June 30, 2025 assumption o HRCRaRS
Rupees

Discount rate 1% 132,566,285 141,797,455
Expected rate of salary increasc 12%% 142,441,969 131,880,335
Mortalitv age 1 year 136,936,976 136,938,171
Withdrawal rates 108 136,927,948 136,947,958
Principal assumptions used 2026 2025
Withdrawal rates High High
Mortality rates SLIC 2001-2005  SLIC 2001-2005
Expected rate of increase in future salary (per annum) 10.00% 6.75%
Discount rate - per annum 11.75% 11.75%
Expected rate of return on plan assets 11.75% 11.75%
MNormal retirement age 60 vears 60 vears

2026 2025
Composition of plan assets — — Rupees
Equity securities and units of mutual funds 71,861,985 94,270,664
Bank balances 5,084,342 1.674.833
Invesunent Certificate 1,195,380 1,195,380

—l 41677 97,140,877

The duration as at valuation date works out to 3.44 years (2025: 3.37 years),

92
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11.4.1

2026 2025

Sindh Infrastructure Development Cess Note ——— Ritpesis

Opening balance - -
Recognized during the year 3,423,517 -
Payment made during the vear {511,528) -
Closing balance 2,909,989 -
Current maturity shown under current liabilities 26 (513,528)

21.3.1 2396461 -

The Government of Sindh introduced the Infrastructure Cess in 1994 for the development and maintenance of
infrastructure in the Province of Sindh. The cess was levied at prescribed rates on the value of goods entering or
leaving Sindh through Karachi by road or rail. The levy was subsequently re-enacted under the Sindh
Development and Maintenance of Infrastructure Cess Act, 2017

During the year, the Company entered into a settlement agreement dated April 23, 2026 with the Government of
Sindh pursuant to the Sindh Development and Maintenance of Infrastructure Cess (Amendment) Act, 2026,
whereby the Company's liability in respect of the Sindh Development and Maintenance of Infrastructure Cess was
admitted and settled at Rs. 3.423 million. Accordingly, the scttled amount has been recognised in the financial
statements for the year ended June 30, 2026,

2026 2025
Gas Infrastructure Development Cess liability Note —— Rupees
Opening balance 79,696,116 67,084 303
Unwinding of GIDC liability 34 15,263,820 11,711,723
94,959,936 79,696,116
Less: current maturity shown under current liabilities 26 {94,959.936) (43,523,304)
— = 36.172.812

Provision for Gas Infrastructure Development Cess

In December 2011, the federal government, for the first time, imposed the levy of GIDC (the cess) through the
promulgation of gas infrastructure development cess Act, 2011 (GIDC Act, 2011), which subsequently, was
widely challenged on several legal grounds. In June 2013, the high court of Peshawar, passed judgement whereby
it struck down the GIDC Act , 2011 declaring the said law as unconstitutional. Subsequent to the decision , the
GIDC Ordinance 2014 was promulgated which expired in May 2015, In the same month, the Supreme Court of
Pakistan upheld the said judgement. Following the judgement of Apex court, the GIDC ordinance .2014 received
presidential assent after having been passed by both the houses of parliament as GIDC Act, 2015. The GIDC
Act,2015, provided for retrospective levy of cess for the period from January 2011 10 May 2015.(as imposed
under the struck down GIDC Act, 2011 and GIDC Ordinance, 2014) with different cess rates prescribed for each
sector.

The Company along with several other petitioners filed review petitions before the Supreme Court of Pakistan
challenging the applicability of the GIDC on the Company including the amount to be recovered including its
retrospective application from the year 2011. The Supreme Court was pleased to clarify that the question as to the
retrospective applicability of GIDC from 2011 to 2015 would remain open to be decided by the High Courts.

During the year ended June 30, 2021, the Supreme Court (SC) passed two judgements; one dated August 13, 2020,
thereby upholding the levy of GIDC imposed vide GIDC Aet, 2015, and stopping further levy with effect from
August 13, 2020. The other judgement dated November 2, 2020 directed payment of amount levied till that date in
48 instalments instead of 24 instalments allowed in order dated August 13, 2020.1n July 2020, Sui Southern Gas
Company vide its gas bill charged an amount of Rs. 156.5 million against GIDC, the Company has recognized a
provision based on the units consumed at applicable rates amounting to Rs. 95 million (2025: Rs. 95 million) and
remaining amount of Rs. 61.5 million (2025: Rs. 61.5 million) has not been acknowledged as debt. (refer note
27.1.1).

~
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2026 2025

SHORT TERM BORROWINGS - Secured Note ~——— Rupees ——

Istisma financing:

Habib Metropolitan Bark Limited 221 159,281,302 227,511,686

Habib Bank Limited 222 145897410 181,173,741

United Bank Limited 223 199,963 423 -

Bank Al Habib Limited 224 15314,923 20,505,304
520,457,058 429 190,731

Murabaha financing:

Bank Al Habib Limited - 103,934,337

Wakala Financing:

Dubai Islamic Bank Linited 22.5 188,478,053 185,752,904

—t08935111 722877972

Short term Istisna Financing was obtained under sharish arrangement to finance the manufacturing of finished
goods. The bank has approved a facility of Rs. 170 million (2025: Rs. 248 million) as a sub-limit of Murabaha
Financing. The mark-up rate on the financing is 6 months KIBOR = 3% per annum (June 30, 2025: 6 months
KIBOR + 3%). The maximum tenor of the Istisna Financing is 120 days (2025: 120 davs),

The arrangement is secured against the following:

= Ist charge registered over land, building and plant and machinery amounting to Rs. 550 million with 40 %
margin (2024: Rs. 550 million with the 30% margin);

- Ist pari passu charge of Rs. 550 M over fixed assets [charge on land & building Rs. 340 M + charge on
P&M of Rs. 210 M] with 40% margin; and

- Equitable mortgage over industrial property having market value of Rs. 4.419 million.
= Cash margin of Rs. 10 million.

- Personal guarantees of the directors and corporate guarantee of Sana Logistics (Private) Limited and Sana
Distributors (Private) Limited.

Short term Istisna Financing was obtained under sharish arrangement to finance the manufacturing of finished
goods. The bank has approved a facility of Rs. 150 million (2025: Rs. 200 million) . The mark-up rate on the
financing is 6 months KIBOR + 1.5% per annum (2025 : 6 months KIBOR + 1.5% per annum). The maximum
tenor of the Istisna Financing is 180 days (2025: 180 days).

The arrangement is secured against the following:
- Ist pari passu charge of Rs. 267 million over Stocks & receivables of the company with 25% Margin.;

= Ist Pari Passu charge of Rs.178 million over factory land & building and PP charge of Rs.89 million over
plant & machinery located at Plot No. B-183-188 & 197-199, Private khasra # 760, 761,767 & 770, Hub
Industrial Estate Lasbella, Baluchistan HITE, owned by Sana Industries Limited, having Market value Rs.
2,149 million (Land & Blg of Rs. 1,123 million & P&M of Rs. 1,026 million) and total FSV is Rs. 1.617
million and:

= Personal guarantees of directors namely Mr. Muhammad Yunus Nawab, Mr. Mubammad Irfan MNawab, Mr.
Muhammad Ibrahim Yunus , Mr. Muhammad Ismail Yunus and Mr. Faizanullah.

Short term Istisna Financing was obtained under shariah arrangement to import raw materials i.e. polyester and
fiber./ working capital lines. The bank has approved a facility of Rs. 300 million. The financing is priced at the
TDR rate plus 0.85% per annum. The maximum tenor of the Istisna Financing is 180 days.

- 100% Cash margin in shape of lien over account /deposits /'TDR;

- Personal Guarantees of Mr. Hafiz Mohammad Younus Nawab, Mr. Mohammad Irfan Nawab, and Mr.
[brahim Younus;

(%
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23.1

- Sub- ordination of Director's Loan favoring Bank; and

- Corporate guaraniee of M/s Sana Distributors ( Private) Limited.

Short term Istisna Financing was obtained under shariah arrangement |o finance the manufacturing of finished
goods. The bank has approved a facility of Rs. 50 million (2025 : Rs. 50 million). The mark-up rate on the
financing is 6 months KIBOR + 1,75% per annum (2025: 6 months KIBOR + 1.75% per annum), The maximum

tenor of the Istisna Financing is 120 davs (2025: 120 davs).

The arrangement is secured against the following;

- Equitable mortgage charge registered over land, building and plant and machinery amounting to Rs. 551,32

million (2023: Rs. 551 million);

- pari passu charge registered over stocks / receivables amounting to Rs. 167 million with a 25% margin

(2025:Rs. 167 million with a 25% margin) : and

= Personal guarantees of directors namely Mr. Muhammad irfan Nawab, Mr. Mubammad Yunus Nawab and

Mr. Muhammad [brahim Yunus, covering aggregate exposure

Short term wakala financing has been obtained under shariah arrangement for the purchase of raw material. The
bank has approved the facility of Rs. 190 million (2025: Rs. 190 million). The markup rate on the facility is
matching KIBOR + 1.75% per annum (2025: matching KIBOR <+ 1.75% per annum), The maximum tenor is 180

days (2025; 180 days),
The arrangement is secured against the following:

- First pari passu charge over current assets of the Company with 25% margin amounting to Rs. 307 million;

= Ist pari passu charge over Land and Building of the company with 25% margin amounting Rs. 307 million;

- Corporate guarantee of M/s Sana Logistics {Private) Limited and M/s Sana Distributors (Private) Limited

and,

- Personal guarantee of Mr. Irfan Nawab, Mr. Ibrahim Younus and Younus Nawab:; along with personnel net

worth statements.

As at June 30, 2026, the Company had unavailed short term financing facilities amounting to Rs. 151,064 million

(2025: Rs. 40.122 million).

TRADE AND OTHER PAYABLES Note
Creditors 433
Accrued expenses

Advance from customers 23.1
Provision for gas tariff difference 23.2
Withholding Income tax pavable

Sana Logistics (Private) Limited

Sana Distributors (Private) Limited

Sales tax payable 45.3
Workers' Profits Participation Fund pavable £3.3
Workers' Welfare Fund payable 234
Others

2026 2025
e Rum e

116,345,000 131,636,043
146,685,187 151,422,501
75,804,784 200,192,582
51,505,591 51,505,591
32,237,788 21,213,770
10,887,000 2,000,000
- 20,472,626
12,089,499 5,449,239
2,563,374 12,355,992
1,570,893 396,811
750,000 7000

During the year, the performance obligations underlying the opening contract liability of Rs. 200.19 million were
satistied in full. Accordingly, the said liability was recorded as revenue during the vear.

Information regarding the timing of satisfaction of performance obligations underlying the closing contract
liability of Rs. 75.804 million is not presented since the expected duration of all the contracts entered into with the

customers is less than one vear.

»
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2026 2025
Provision for gas tariff difference Note ————— Hupees

Provision under Suit 129 of 2017 23.2.1 51,505,591 31,505,591

On December 30, 2016, the Oil and Gas Regulatory Authority (OGRA) issued S.R.0. (1)22016 whereby, with
effect from December 15, 2016, the sale price of natural gas for gas consumers falling under the category
'Industrial’ was increased to Rs. 600 per MMBTU (as against the previously applicable tariff of Rs, 488.23 per
MMBTU notified vide S.R.0. 01(1)2013 dated January 01, 201 3). The said notification was widely challenged by
companies operating in the textile industry (including the Company vide Suit No. 129 of 2017) before the
Honourable High Court of Sindh ('the Court’). In its interim order dated January 18, 2017, the Court held that. till
further orders of the Court, the plaintiffs (i.e. the gas consumers) shall continue to deposit their monthly bills at the
rate of Rs. 488.23 per MMBTU and the differential amount of Rs. 111,77 per MMBTU shall be secured by
providing post-dated cheques to the Nazir of the Court. Accordingly, until September 2018, the Company
continued to pay its monthly gas bills at the rate of Rs. 488,23 per MMBTU and recognized a provision for the
differential liability which, as at June 30, 2026, amounted to Rs. 51.506 million (2025 Rs. 51.306 million).

On September 06, 2024, the Sindh High Count declared the impugned notification void ab initio, a decision
favorable to the Company. The Federation and Sui Southern Gas Company (SSGC) filed an appeal (H.C.A No.
336 of 2024), which the Court dismissed on February 03, 2025, directing the Nazir to release the post-dated
cheques. The Company duly received the post dated cheques as per Court orders, however. the Federation and
other parties then challenged this decision before the Honourable Supreme Court of Pakistan through C.P.L.A No.
1017 of 2025, which has been transferred out to Federal Constitutional Court that remains pending as of the
reporting date. In this regard, the reversal of provision is not made as of matter of prudence.

2026 2025
Waorkers' Profit Participation Fund payable Nore ————— Rupees —
Opening balance 12,355.992 12,355,992
Charge for the vear 2,563,374 =
Write off of liability (12,247,633) -
Less: pavments during the vear (108,359) -
Mﬂ M
Workers' Welfare Fund payable
Opening balance 596,811 3,596,811
Charge for the year 974,082 -
Less: payments during the year - (3.000.000)
—lS70.808 596811

LOAN FROM DIRECTORS - unsecured

Loan from directors 24.1 e 317164051 106,550,000

These represent shon-term interest-free borrowings from directors to meet working capital requirements of the
Company. The loans are repayable on demand.

2026 2025
ACCRUED MARKLUP Nore Rupees
Markup accrued on:
-Short term borrowings 18,501,335 22.532471
-Long term financing- Diminishing Musharaka - 298,581
—8S0LYS 22831052
CURRENT MATURITY OF
LONG TERM LIABILITIES
Current maturity of lease liabilities 19 35,975,428 19,772,249
Current portion of Diminishing Musharaka 20.1 26,685,243 26,823,365
Current portion of ITERF 202 43,791,137 45,487,661
Current maturity of deferred government grant 21 9,070,613 11,793,957
Current maturity of Sindh infrastructure Development Ces 2:.3 513,528 -
Current maturity of Gas Infrastructure Development Cess 214 04,959,036 43,523,304

“ — 210905885 147,400,536
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CONTINGENCIES AND COMMITMENTS
Contingencies

The Company has not recognized the additional amount of cess in respect of GIDC amounting to Rs. 61.5 million
(being the difference of Rs. 95 million recognized in books as mentioned in note 21.4.1, and Rs. 156.5 million as
notified to the Company through monthly gas bills upto July 2020).

The sale price of natural gas for ‘export oriented power' was increased by OGRA from Rs. 1,100 per MMBTU 1o
Rs. 2,400 per MMBTU vide notification no. OGRA-10-3(8)/2023 dated November 08, 2023. The said notification
was challenged by several petitioners in the Sindh High Court (SHC) on constitutional and factual grounds,
Through an interim order dated December 18, 2023, the SHC suspended the notification subject to the condition
that the petitioners (gas consumers) deposit the differential amount of Rs. 1,300 per MMBTU in cash with the
Nazir of the Court within seven days, The order further provided that failure to make payment for two consecutive
months would result in recall of the interim relief in respect of the defaulting party. The Company joined these
proceedings on February 13, 2024 to avail the benefit of this injunction.

Subsequently, OGRA further increased the sale price of natural gas from Rs. 2,400 per MMBTU to Rs. 2,750 per
MMBTU vide notification no. OGRA-10-3(8)/2023 dated February 15, 2024. The Company also challenged this
notification before the SHC on constitutional and factual grounds. Through its interim order dated May &6, 2024,
the SHC suspended the said notification subject to the condition that the Company deposit the differential amount
of Rs. 1,650 per MMBTU in cash with the Nazir of the Court within seven days, with similar recall provisions in
the event of two consecutive defaults,

In compliance with these interim orders, the Company has paid its gas bills at the revised notified rates under
protest and deposited the differential amounts with the Nazir of the Court. Based on the suspension of these
natifications, no provision has been recognized in respect of gas costs amounting to Rs. 130.4 million.

These cases have been transferred to the Court of the Senior Civil Judge Karachi and have been assigned new case
numbers 72192025 and 5046/2025, respectivelv,

The Off the Grid (Captive Power Plamts) Levy Ordinance, 2025 was promulgated by the President on 31 January
2025 and subsequently approved by Parliament on 31 May 2025. Under the Ordinance/Act, captive power plants
are required to pay a levy to the Federal Government on the consumption of natural gas or RLNG at the rate
prescribed under Section 4, as notified by the Federal Government from time to time.

The OfF the Grid (Captive Power Plants) Levy Ordinance, 2025 was promulgated by the President on 31 January
2025 and subsequently approved by Parliament on 31 May 2025. Under the Ordinance/Act, captive power plants
are required to pay a levy to the Federal Government on the consumption of natural gas or RLNG at the rate
prescribed under Section 4. as notified by the Federal Government from time to time.

The Company, along with other affected parties, filed Constitutional Petition No. 1802 of 2025 before the
Honourable Sindh High Court, Karachi, on 6 May 2025, challenging the retrospective application of the levy.
Pursuant to the interim order dated 6 May 2025, the Company secured the amount demanded for February 2025 by
furnishing a bank guarantee of Rs. 9,857,627, equivalent to the levy at Rs. 791 per MMBTU.

During the vear, the Honcurable Sindh High Court held that the bills issued by SSGC for recovery of the levy
retrospectively for periods prior to 7 March 2025 were ultra vires Sections 3 and 4 of the Ordinance/Act. The
Court further directed that any amount already collected by SSGC in this respect be credited in the subsequent bill,
while amounts deposited or secured with the Nazir of the Court be returned to the respective petitioners.

During the year, SSGC filed an appeal F.C.P.L.A 850/2026 against the decision of the Honourable Sindh High
Court before the Federal Constitutional Court. As at the reporting date, the appeal remains pending adjudication.

The Company challenged the Off-the-Grid (Captive Power Plants) Levy before the Honourable High Court of
Baluchistan, stating that the levy imposes a financial burden on captive power plants due to the inadequate and
unreliable supply of grid electricity in the LEIDA Industrial Zone, Baluchistan. During the vear, The Henourable
High Court initially granted interim relief, subject to submission of post-dated cheques equivalent 1o the levy
amount. Subsequently, the petition was dismissed on the grounds of lack of territorial Jurisdiction under Article
199 of the Constitution of Pakistan, without adjudication on the merits of the Company's challenge. Accordingly,
the matter remains unresolved on its substantive merits.

L
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Furthermore, the Company, along with other affected parties, challenged the Off-the-Grid (Captive Power Plants)
Levy before the Honourable Islamabad High Court by filing Writ Petition No. 87172026, secking, inter alia, a
declaration that the Off-the-Grid Levy is ultra vires the Constitution of Pakistan, The pelition also challenged the
notification of levy rates issued for the period from September 2025 1o January 23, 2026, in respect of the period
from April 2024 to September 2025, and sought an order restraining the respondents from recovering the
impugned levy, including the levy reflected in the November 2025 bills issued to the Company. The Company also
sought an order restraining Sui Southern Gas Company Limited (SSGC) from recovering the said levy pending
adjudication of the petition.

As at the reporting date, the Company has not recognised any provision in respect of the Off-the-Grid Levy.
However, the Company has been charged an amount of Rs. 70.6 million by SSGC in respect of the levy for the
period from April 2025 to January 2026, which has been disclosed as a contingent liability in these financial
statements. The matter remains subject to the outcome of the onzoing legal proceedings.

The Employees’ Old-Age Benefits Institution (“EQBI™), vide notice dated 29 January 2024 (Ref. No.
6900/A/2024/071126), raised a demand of Rs. 7,811,547 against the Company for alleged unpaid old-age benefit
contributions for the period from July 2013 to June 2023. The demand comprises principal contributions of Rs,
3,207,698 {employer's share: Rs. 4,338,858 and employees' share: Rs. 868,840) and a statulory increase of Rs.
2,603,849 under Section 13 read with Contribution Rule 4 of the Employees' Old-Age Benefits Act, 1976,
Subsequently, a Demand Notice, Certificate of Dues and Show Cause Notice were issued for recovery of the
amount as arrears of land revenue,

The Company, along with other companies, has challenged the aforesaid proceedings before the Hon'ble High
Court of Baluchistan at Quetta through Constitutional Petition No. 439 of 2024, principally on the grounds that the
demand was raised without the inquiry required under Section 9(2) of the EOBI Act. 1976 and without lawful
authority for determination and recovery of the contributions. Vide order dated 23 April 2024, the Hon'ble High
Court admitted the petition and suspended the operation of the impugned Demand Notices until the next date of
hearing. The petition remains pending as at the reporting date and, according to the Company’s legal counsel, the
outcome cannot presently be determined.

2026 2025
Commitments Note Rupees
Irrevocable letters of credit issued in respect of purchase o R ——
of raw materials and store
Revolving letter of guarantee issued by commercial banks
in favour of Sui Southern Gas Company Ltd. i i | 84.497.000 64,497,000
Off the Grid (Caprive Power Plants) Levy Jraa - 9,857,630

This includes Letter of Guarantee issued on behalf of the Company by commercial banks in favour of Sui Southern
Gas Company Limited (SSGC) against the security deposit demanded by the SSGC.

This represents Bank Guarantee against off the grid levy in favour of Sui Southern Gas Company Limited.

2026 2025
REVENUE - net Nare Rupees
Local sales - vamn 2581 1,605,484,841 2,187,523,654
Wastage sales 282 6,545,050 10,187,139
Raw material sales 28.3 14,570,472 60,034,085
Yam processing services 284 175,825,635 158.548.600
—L802,435995 _ 2416203478
Local sales - varn
Local sales revenue - gross 1,894, 666,822 2,58R.717.728
Less: Sales return - (5.440,331)
Less: Commission and discounts (134.504) (1,652.273)
1,894,532 318 2.581,705,124
Less: Sales tax (289.047.477) (394.181.470
o TR 5557528
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29.1

Wastage sales Nore

Wastage sales - gross
Less: Sales tax

Raw material sales

Raw material sales - gross
Less: Sales tax

¥Yarn processing services

Yarn processing services - gross
Less: Sales tax

COST OF SALES
Raw and packing materials consumed 29.1
Manufacturing expenses

Salaries, wages and benefits 29.2
Fuel and power 203
Depreciation on operating fixed assets 4.1.2
Stores and spares consumed

Vehicle repairs and maintenance

[nsurance

Water expenses

Repairs and maintenance

Loading and unloading expenses

Entertainment expenses

Securily expenses

Rent, rates and taxes

Services procured

Other manufacturing expenses

Waork-in-process - opening stock
Waork-in-process - closing stock g

Cost of goods manufactured
Finished goods - opening stock
Waste material- opening stock

Finished goods - closing stock g&29.4
Waste material- elosing stock 9

Raw and packing materials consumed

Opening stock
Add: Purchases during the period

Less ; Closing stock

N

2026 2025
— Rupees —
7,958,120 12,428, 309
(1.413.070) (2.241,170)
6,545,050 10,187, 139
17,193,156 70,840,220
— (2.622.684) {10.806,135)
e S 10472 60,034,085
212,274,250 187,087,348
(36.448.615) (28.538.748)
=l75.825.635 ___158.548.600
1.197,354,823 1,622,827 648
147,654,951 177,143,225
124,719,668 256,797,384
42,504,751 41,787,188
24,414,328 58,242,727
5,979,566 6,961,352
5,059,500 4,542,619
4,876,680 8.812,181
4.499.328 3,363,625
4,483,891 4,758,767
1351970 1,892,078
1,320.980 287412
T96.874 350,000
. 640,000
5.148.550 2,468,660
372,811,037 568,047,216
21,695,435 27,920,539
. (17.501.692) (21,695,435}
4.193.743 6,234,104
1.574,359,603 2.197.108.968
72,043,681 87,065,991
3,628,172 4,433,200
(96,176,654) (72,043,681)
(3,490,052 (3.628.172)
(23,994.853) 15,827,338
=LS50.364.750 __ 2212936306
81,529,920 77,150,516
1,226,772,024 __ 1.627,207,052
1,308.301,944 1,704,357.568
(110.947,121) (81,529.920)

—Ll07354.823  ___1022.827.648

This includes an amount of Rs. 5.5 million (2025:Rs. 9.6 million} in respect of staff retirement benefits,
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3.1

Fuoel and power- generation costs

Gras expenses

Electricity

Generator operation and maintenance
Depreciation on operating fixed assets
Repairs and maintenance

Insurance

Electricity duty

2026 2025

As at the reporting date, an impairment loss of Rs. 10 million has been recognised against finished goods inventory

affected by the fire incident.

ADMINISTRATIVE EXPENSES

Salaries, wages and other benefits
Directors’ remuneration
Depreciation on operating fixed assets
Legal and professional charges
Repairs and maintenance

Fees and subscription

Insurance

Depreciation on right-of-use assets
Auditors’ remuneration
Entertainment expenses

Printing and stationery

Electricity and gas

Security expenses

Meeting fee

Rent, rates and taxes

Travelling and convevance
Miscellaneous

Nede —  Rupees
52,483,621 192,901,866
40,393,446 39,152,447
20,450,832 15,392,711
4.1.2 7,058,988 7.058,976
3,867,450 1,693,500
375418 397,334
£9.913 200,550
124,719,668 256,797 384
2026 2025
Note —— Riipees
30.7 25,460,994 33.297.,797
Joz & 38 26,558,946 32,098,459
412 6,481,261 8,751,393
6,969,691 636,120
5430417 4982 690
4,401,510 2,468,134
1,776,221 2,042,130
5 1,305,204 4,041,190
30.3 1,272,000 1,496,000
1,271,382 1,932,187
1,162,730 667,860
610,787 1,277 488
457378 388,376
s 260,000 260,000
326,001 1,364,000
229,263 143,760
332,790 3,284,144
= 84306375 . 90.131.728

This includes an amount of Rs. 4.9 million (2025:Rs. 9,84 million) in respect of staff retirement benefits,

This includes an amount of Rs. 2.2 million (2025:Rs. 1.22 million) in respect of staff retirement benefits.

Auditors' remuneration

Audit fee (including audit of consolidated financial
statements)

Half vearly review fee

Statutorv certifications

Out-of-pocket expenses

DISTRIBUTION EXPENSES

Packing and forwarding expenses
Salaries, wages and benefits
Communication

Sales promotion expenses
Miscellancous expense

2026 2025
Note Rupees
804,000 1,031,050
350,000 350,000
92,000 84.700
30,000 30,250
21,985,893 24,822,349
3.1 10,398,184 11,192,015
TO4.876 730,931
S05.664 815,028
451.498 283,320
e JLIIE LIS o 37843643

This includes an amount of Rs. 2 million (2025:Rs. 1.92 million) in respect of staff retirement benefits.
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OTHER OPERATING EXPENSES

Impairment of assets due to fire
Provision for expected credit losses
Provision against slow moving store ftems

Impairment of assets due to fire

Stock-in trade (Yarn)
Plant and machinery

OTHER INCOME

Rental income

Less: Related expenses

Depreciation on property, plant and equipment
Depreciation on investment property
Insurance

Return on deposits - lslamic bank
Profit on Habib Islamic Investment Certificate
Profit on Term Deposit Receipts (TDRs)

Gain on sale of operating fixed assets
Giain on sale of investment property
Liability of WPPF written back
Unrealized gain on short term investment

Reversal of provision for slow moving store items

Reversal of provision for expected credit losses
Insurance claim

Dividend income

Others

i"‘ﬂf"

32.]
1.1
10

412

2026 2025
Rupees —
15,530,641 -
176,492 -
872,082 -
=—l079215 s
10,588,921 -
4!9"‘:71“' i
w =
30,000,000 37,180,000
- (2.830,560)
(2,291,040
5 (945.289)
E (6,066, 88Y9)
30,000,000 31,113,111
980,121 1,177,669
112,287 -
3.234.842 | 103,251
4,327,250 1,280,520
415,000 22,433,610
- 266,342,550
12,247,633 -
31,459 306,516
- 438,904
- 1,654,642
16,155,210 3,675,835
295,105 -
102,706 56,200
— 63.574063 327352088

This represents the insurance claim in respect of losses arising from damage to plant and machinery and finished
goods (yarm) due to a fire incident at the Company’s factory. The Company has lodged the claim with the

insurance company for recovery of the related losses. Based on the current status of

expects recovery of the related amount.
FINANCE COSTS

Markup and interest charpes on:
- Long term financing
- Short term borrowings
- Lease liability

Financing under ITERF facility

Amortization of related deferred government grant

Bank charges
Unwinding of GID cess liability
Guarantee commission

tu-’

Nore

19

202

21.4

the claim, the Company

2026 2025
Rupees
9,015,207 18,020,996
83,829,872 148,089,642
5,203,011 4,225,624
26,571,456 23,797,521
{11,793.960) (14 280,996)
14,777.496 9,516,525
796,981 825300
15,263,820 11,711,723
459,837 586,946
M M
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372

LEVIES Note
Minimum tax under normal tax regime

Income tax under final tax regime

Workers' Profit Participation Fund 23.3
Workers' welfare fund 23.4

TAXATION

Current
Priar

Deferred

Relationship between tax expense and accounting profit before taxation

Profit before levies and taxation

Tax at the applicable rate of 29%

Tax effect of.
- excess of minimum tax over corporate tax
- tax effects on admissible / inadmissible adjustment
- benefit of unused tax losses and tax credits for which deferred tax
was nol previously recognized
- super tax under section 4C
- prior year charge
- item classified as leavy
- Others

EARNING PER SHARE - BASIC AND DILUTED
Basic earnings per share

Profit after taxation

Weighted average number of ordinary shares
outstanding during the year

Eamnings per share - basic

Diluted earning per share

2026
Rupees

2025

22,530,325
87,496

22,617,821

2,563,374
974,082

3537456

200

39990848
966,421

(10,137,721)

40,957,269
48,366,609

=070 89323878

51,267,482

14.867,570

183,685

(22,530,325)
(2,658,650)

200,757,243
_

58,219,600
(35,847,108)
92,594,197
(21,973,014)
{4,143,743)

966,421

(492.478)

—={1013772) ____89.323.878

— 35340006 111433365

Number of shares

Rupees

dﬁ%

There is no dilutive effect on the basic earning per share of the Company, since there were no potential shares in

issue as at June 30, 2026 and June 30, 2025,

k-
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REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chiel Exceutive Directers Execulives Total
2026 5] 2026 2025 2026 RIS 2026 2025
Rupees
Basic salary 13,000,908 13,708,200 GA45 480 6978720 13805071 12216.780 I MIAR 32003 00
House rent allowance - 5,319,600 - 2,708, 160 S35T092 4740840 £357.090 12,768,500
Retirement benefin 3,656,405 810,063 1.262.541 412,396 4026257  15M.291 8985200 2,790,750
Uhilities H 1,432,300 . 73120 1442321 1,276,380 1442321 3437700
Medical allowance 1,309,002 - 654,540 . - . 1.963,652 -
Bonus - - - - 182782  1.219.500 1527826 1219500
Meeting Eee . . 260,000 260,000 s - 260,000 260,000
IR GAE 2120063 RIZL1 |L0RE 30 36,458,667 21,023,791 .

Mumber of persons 1 1 i 3 5 5

The Chief Executive and Director have also been provided with free use of the Company maintained cars and
residential telephones. The Executives have been provided with Company maintained cars and mobile phones,

2026 2025
PLANT CAPACITY AND ACTUAL PRODUCTION ——— Mumber
Number of spindles installed 39,588 39,588
Number of spindles operated 39,588 39.588
Installed capacity in kgs. after conversion
into 30 single count 8,596,930 £.476.187

Actual production of yarn in kgs, after conversion

into 30 single count 3,704,910 4,726,276

Number of shifts worked per day 3 3
Actual production is less than the installed capacity due to gap between market demand and supply.

FINANCIAL INSTRUMENTS
Financial risk analvsis

The Company's activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk . The
Company’s overall risk management program focuses on the unpredictability of financial markets and seeks to
minimize potential adverse effects on the financial performance. The Company consistently manages its exposure
to financial risk without any material change from previous periods in the manner described in notes below,

The Board of Directors has overall responsibility for the establishment and oversighl of Company’s risk
management framework. All treasury related transactions are carried out within the parameters of these policies,

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.

A financial asset is regarded as credit impaired as and when it falls under the definition of a ‘defaulted’ financial
asset. For the Company’s internal credit management purposes, a financial asset is considered as defaulted when it
is past due for 90 davs or more.

The Company writes off a defaulted financial asset when there remains no reasonable probability of recovering the
carrying amount of the asset through available means.

Exposure to credit risk

Credit risk of the Company mainly arises from deposits with banks, trade debts and other receivables. The carrying
amount of financial assets represents the maximum credit exposure. To reduce the exposure to credit risk, the
Company has developed its own risk management policies and guidelines whereby clients are provided trading
limits according to their net worth and also obtain advance pavment against local sales, The management
continuously monitors the credit exposure towards the clients and makas provision against those balances
considered doubtful of recoverv,

1
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The Company’s management, as part of risk management policies and guidelines, reviews clients' financial

position and considers past experience.

Further, credit risk on liquid funds is limited because the counter parties are banks with rcasonably high credit

ratings.
The carrying amount of financial assets represent the maximum credit exposure at the reporting date, are detailed
as follows:
2026 2025
Rupces
Long-term deposits 81,445,721 104,728,521
Trade debts faa ) 620,405,396 530,105,049
Short term loan to employees 3,176,256 4,504,141
Short term deposits 801,409 5,509,087
Short term investments 45,357,929 11,666,946
Other receivables 82,825,988 372,185,675
Bank balances b ) 228,015,041 10,828,850
1062027740 10395282073
Note (@) - Credit risk exposure on trade debts
30-Jun-26 30-Jun-25
Gross carrying Life time Groas carrying Life time
amount wpeciad amount ERynRed
credit losses credit losses
Rupees
MNot past due 459,122,017 - 02317372 -
Past due | day - 30 days 39,800,910 - 12,178,460 -
Past due 31 days - 60 days 3,357,107 29,407 3,326,825 -
Past due 61 days - 90 days 1,338,280 1,470 762,963 26,232
Past due 91 days - 180 days 42,694,172 366,385 249001 4232
Above 180 days 75.439,017 948.845 12,440,043 1,139,151
621,751.503 1,346,107 531,274.664 1,169.615

Based on past experience, consideration of financial position, past wack records and recoveries, the Company
believes that trade debtors considered good do not require any impairment. Further, substantial amount of debtors
have been collected post vear end. therefore, expected credit loss has not been considered.

Note b' - Credit risk management of bank balances

nelng  Ghert-tem 2026 2025

agency Rating

Rupees

United Bank Limited JCR-VIS A-1+ 200,743,310 34,334
Meezan Bank Limired JCR-VIS A-l+ 18,282 803 3.244.137
Habib Metropolitan Bank Limited PACRA A-1+ 4,498,650 4,049,762
Faysal Bank Limited JCR-VIS A-l+ 1,421,852 4 828
Bank Alfalah Limited PACRA A-l+ 885,799 640,958
Dubai Islamic Bank Limited JCR=-VIS A=1+ 658,027 942,375
Bank Al-Habib Limited PACRA A-]= 429,853 1,433,280
Mational Bank of Pakistan JCR-V15 A=+ 415,714 6,631
Habib Bank Limited JICR-YIS A-l+ 403,315 196,837
Al-Baraka Bank Limited ICR-VIS A-1 200,000 200,000
1.5 Bank Limited PACRA A=l + 75,708 75,708
Concentration af credit risk 218,015,041 10.828.850

Concentration of credit risk arises when a number of financial instruments or contracts are entered into with the
same party, or when counter parties arc engaged in similar business activities, or activities in the same geographic
region, or have similar economic features that would cause their ability to meet contractual obligations to be
similarly affected by changes in economic, political or other conditions. Concentrations of credit risk indicate the
relative sensitivity of the Company's performance to developments affecting a particular industry. As of the
reporting date, the Company was exposed to the following concentrations of eredit risk:

>



40.1.2

40.1.3

30-Jun-26 -Jun-25

Total Gamie ™ Sel i
exposure exposure exposiee on X
Rupees
Long term deposit 8L 81333221 100% 10728321 104,616,021 0%
Trade debs - unsecured G096 MEAO4Y  S%  SI0SMD 4TI BT
Short term deposits 81409 AW 7% 5,509,087 4928815 8%
Loans and advances 18,097,058 14,143.507 8% 38333971 29,768,639 8%
Other receivables 17022009 98548279 B% 406381700 37137545 91%
Liguidity risk
Liguidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due,
Prudent liguidity risk management implies maintaining sufficient cash and marketable sccurities and the
availability of adequate funds through committed credit facilities. The Company finances its operations through
equity and borrowings with a view to maintaining an appropriate mix befween various sources of finance to
minimize risk.
June 30, 2006
Carrymg  Contractual  Repayableon Nofluierthan Onefothree Threemonths Onelofive  More han
amount Cath Mlws emand  omemonth  mosthe  Woseyewr  yun  Fevn
Amount in Ry,
Lease (imhilizy B5AN BAILIG  MIe95T g 4761 707,190 .
Lang term financing including 2ccrued morkup 169,290,213 198235121 S = LI T LT O R TR
Shert term bomowings incding sccd ey T1 044 MISLTH  IRIGTET 21868266 40981 SIS -
Trade and other pavables 14567, 1% TUGET.I% - 5671
Lioan from directors and spomss 37164051 JITISEL 307,164,050 . - - -
[T N T T T Y ] ML 4IH A6l
Jue 3, 25 L
Camyng Comrecmal  Reprybleon Notlsierthes  Onewothee Theemombiio Onelofne  Moreffmn
amcund Cash flows demand  onemoath months e yeat vz Fiveyan
Amoen in Rs.
Losse fabifty L] b} NELIG 154 m 671,000 1342000 6A2%0  95214%
Lang term fineacing inciuding sccrucd markup 29851 TaNu6m - GEEST LMD TSN 00880580
Sbaort term bomowings iechuding acred murkepy—— THSA1040 TiL o864 = INIENEAH0  JISBRISE 22963508 .
Trade and other payebles 06,438,190 30643819 . . 306430, 190
Lican from dircztins ad spomsors 106,330,000 T6HLETW 176006 - . - . -
1408, 985, 538 NINSGAS  MLINSTT  ANISS1  SRSIEHS 2N RIS -
Markes risk

Market risk means that the future cash flows of a financial instrument will fluctuate because of changes in market
prices such as foreign exchange rates, equity prices and interest rates. The objective is to manage and control
market risk exposures within acceptable parameters, while optimizing the return. Market risk comprises of three
types of risks: foreign currency risk, price risk and interest rate risk. The market risks associated with the
Company's business activities are discussed as under:

i) Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. As of the reporting date, the Company was not

exposed to currency risk since there were no foreign currency transactions and balances at the reporting
date.

-
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[111]

Interest rate risk

Interest / mark-up rate risk is the risk that value of a financial instrument or future cash flows of a financial
instrument will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest / mark
up rate risk arises from mismatches of financial assets and liabilities that mature or re-price in a given
period. The Company manages thesc mismatches through risk management strategies where significant
changes in gap position can be adjusted. The short term borrowing arrangements have variable rate pricing
that is dependent on the Karachi Inter Bank Offer Rate (KIBOR).

Fair value sensitivity analysis for fived rate instruments

The Company does not account for any fixed rate financial assets and liabilities ar fair value through profit
or loss. Therefore, a change in interest rate will not affect the carrying amount of any financial instrument.

Sensitivity analysis for variable rate instruments

At the reporting date, the interest rate profile of the Company's significant interest bearing financial
instruments was as follows:

2026 2025 2026 2025

Effective interest rate (%) Carrying amounts (Rs,)
Financial assets
Bank deposits - Saving account 6%-10% %10% 20968859 5746985
Term deposit receipt 6%-10% 6%-10% 40000000 _ 6450.000
Investment in Habib Islamic Invesiment Certificate 3%-12% 15.5%17.5% liw 1,708,555
Financial liabilities
Short term burmv-inp 8.85%-1831%  10.13%-20.89% Mlil TI%E??IH'TI

The following information summarizes the estimated effects of 1% hypothetical increases and decreases in
interest rates on cash flows from financial assets and financial liabilities that are subject to interest rate risk.
It is assumed that the changes occur immediately and uniformly to each category of instrument containing
interest rate risk. The hypothetical changes in market rates do not reflect what could be deemed best or
worst case scenarios. Variations in market interest rates could produce significant changes at the time of
carly repayments. For these reasons, actual results might differ from those reflected in the details specified
below. The analysis assumes that all other variables remain constant.

(Decrease) / increase in profit before tax
100 bp increase 100 bp (decrease)

As at June 30, 2026

Cash Mlow sensitivity-Variable rate financial instrument - (6.442.610) 6442610
As at June 30, 2025

Cash flow sensitivity-Variable rate financial liabilities e 14089, 754) Q&m
Other price risk

Other price risk is the risk that the fair value of future cash flows of the financial instruments will fluctuate
because of changes in market prices such as security prices. As of the reporting date, the Company was not
exposed to any material price risk.

¢
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40.2

Financial instruments by categories

Financial assets

Long term deposits

Trade debts - unsecured
Short term loan to employees
Short term trade deposits
Short term investments
Other receivables

Cash and bank balances

As at June 30, 2026

Financial liabilities

Long term financing including accrued markup
Lease liability

Short term borrowings including accrued markup
Trade and other payahles

Loans from directors and sponsors

Financial assets

Long term deposits

Trade debts - unsecured
Short term loan to emplovees
Short term trade deposits
Short term investments
Other receivables

Cash and bank balances

Finanecial liabilities

Long term financing including accrued markup
Lease liability

Short term borrowings including accrued markup
Trade and other payahbles

Loans from directors and sponsors

»

June 30, 2026
At fair Al
value through Amortized Total
profit or loss cost
Rupees
- 81,445,721 81,445,721
- 620,405,396 620,405,396
- 3,176,256 3,176,256
- 801,409 801,409
3,652,374 41,705,555 45,357,929
- 82,825,988 82825988
- 228,605,709 228.605.709
3.952&?4 1 .mgﬂﬁﬁw 1.062,618.408
Financial
liabilities at
amortized cost
- Rupees -
169.290,213
35975428
727,236,446
274,667,196
317,164,051
—LS24333.334
June 2025
At fair At
value through Amortized Total
profit or loss cost
Rupees
& 104,728,521 104,728,521
- 530,105,049 530,105,049
- 4,504,141 4,504,141
- 5,509,087 5,509,087
351139 8.155.555 11,666,946
- 372,185,679 372,185.679
- 12,145,729 12,145,729
3!5 11,391 llﬂj?!JS.'i!?ﬁl IIMD.HS.IEZ
Financial
linbilities at
amortized cost
- Rupees -
219,812,128
30,772,417
745,410,443
306,438,190
106,550,000
1,408,983 178
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FAIR VALUE OF ASSETS AND LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participanis at the measurement date. Consequently, differences can arise berween carrying values
and the fair value estimates.

The Company measures fair value of its assets and liabilities using the following fair value hierarchy that reflects
the significance of the inputs used in making the measurements:

Level 1 : Quoted market price (unadjusted) in an active market.
Level 2 : Valuation techniques based on observable inputs.

Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where
the valuation technique includes inputs not based on observable data.

Fair values of financial assets that are traded in active markets are based on quoted market prices.

The table below analyses assets measured at fair value at the end of the reporting period by the level in the fair
value hierarchy into which the fair value measurement is categorized:

June 30, 2026 Level 1 Level2 Level3 Total
Amount in Rupees

Financial assets mesured at fair value
Short term investment in units of mutual funds 3,652,374 - - 3,652,374

June 30, 2025 Level 1 Level2  Level 3 Total
Amount in Rupees

Financial assets mesured at fair value
Short term investments 3,511,391 - - 3,511,391

CAPITAL MANAGEMENT

The Company's policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The management closely monitors the return on
capital along with the level of distributions to ordinary shareholders.

The management seeks to maintain a balance between higher returns that might be possible with higher levels of
borrowings and the advantages and security afforded by a sound capital position,

Following is the quantitative analysis of what the Company manages as capital:

2026 2025

Long term borrowings: - Rupees
Long term financing 188,397,143 256,887 246
Shareholders' equity:
- Issued, subscribed and paid up capital 199,650,000 199,650,000
- General reserve - 132,500,000
= Share premium 96,250,000 06, 250,000
= Unappropriated profits 501,583 397,655,199

887,483,269 826,055,399
Total capital managed by the Company —LO75880412 1082943635

The Company is not subject to any externally imposed capital requirements.

P
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RELATED PARTY TRANSACTIONS AND BALANCES

Related parties comprise of the subsidiary companies, key management personnel and directors of the Company as
well as their close family members and employees' gratuity fund . Remuneration and benefils 10 executives of the
Company are in accordance with the terms of the employment. Remuneration of the Chief Executive, Directors is
disclosed in note 38 to the unconsolidated financial statements. Transactions entered into, and balances held with.
related parties during the vear, are as follows:

SUBSIDIARIES 202 2025
———Rupees

Sana Logistics (Private) Limited

Transactions during the year

Rental income earned - 7,800,000

Rent received during the year - 36,500,000

Loan obtained during the year 29,822,000 52,025,000

Loan repaid during the vear 20,935,000 50,025,000

Rent received during the vear 70,468,000 -

Balances as ai the year end

Rent receivable - 70,468,000

Loan payable 10,887,000 2.000.000

Sana Distributors (Private) Limited

Transactions diring the year

Loan obtained during the year 88,336,553 146,887,500

Loan repaid during the vear 108,529,179 130,137,500

Received from Sana Distributor (Private) Limited in respect

of rent, operation and maintenance expenses, - 530,000

Rent, operation and maintenance expenses repaid to Sana

Distributor (Private) Limited - 530.000

Balances as at the year end

Loan Payable - 0,472,626
EMENT PE NEL AN, FAMILY |

Mohammad Younus Nawab (Director)

Transactions during the year

Loan obtained during the vear - 6,000,000

Loan repaid during the vear 900,000 3,300,000

Balances as af the year end

Loan payable - 900,000

Mohammad Irfan Nawah (CEO)

Transactions during the vear

Loan obtained during the vear 12,200,000 32,550,000

Loan repaid during the vear 7,073,679 3,075,000

Baiances as at the year end
Loan payable 46,901,321 41,775,000



Ihrakim Younus (Chairman)

Transactions during ihe year

Loan obtained during the year 286,679,179 70,200,000
Loan repaid during the year 153,830,000 62,025,000
Balances as ar the year end

Loan payable 141,224.179 8,375,000

Ismail Younus (Director)

Transactions during the year

Loan obtained during the vear 5,500,000 10, 200,000
Loan repaid during the veur 3,500,000 4,925,000
Balances ar af the vear end

Loen payeble T.275,000 5,375,000

Mubammad Faizanullah {Director)

Transactions during the vear
Loan obtained during the vear 131,700,000 47 450,000
Loan repaid during the vear 47,861,449 26,375,000

Balarces as at the year end
Loan payvable 111,713,551 27.875.000

Sabiha Younus (Spouse of Director)

Transactions during ihe vear

Loan obtained during the yvear 14,500,000 46,400,000
Loan repaid during the year 26, 50010401 26,050,000
Rent paid during the year - 1,024,722
Balances as ot the vear end

Loan pavable 8,050,000 20,350,000

Afshan Irfan (Spouse of CEOQ)

Transactlons during the vear

Loan obtained during the year - 2,300,000

Loun repaid during the vear - 300,000

Rent paid during the year . 1,034,722

Balances as af the year end

Loan payable 2,000,000 2000000

Sana Industries Gratutly fund

Balances as at the year end

Contribution Payable 17,610,512 310,706,695

Contribution Pavable 17,610,512 39,796,695
44, SEGMENT INFORMATION

441 These unconsolidated financial statements have been prepared on the basis of single reportable segment i.e. sale

and manufacturing of vam. The entity-wide disclosures required by [FRS 8 'Operating Segments’ are given below:
(a)  Revenue from sale of yam represents 89.07% (2025 91%) of the total revenue of the Compuny.
{b)  100% (2025:100%) of the gross sales of the Company were made to customers based in Pakistan.
(e} Asat June 30, 2026 and June 30, 2025 all non-current assets of the Company were located in Pakistan.

(d)  Revenue camed from major customers having sales of more than 10% of the total sales amounted to Rs. 1,058.58
million (2025: Rs 1,198.049 million).
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45,
451

452

GENERAL
Number of emplovees

The total number of employees and average number of emplovees at vear end and during the year respectively are

as follows:

Total number of emplovees as at vear
Average number of employees during the vear

Shariah compliance status disclosure

The disclosures required under clause 10 of item no. V1 and item no. VII of the Fourth Schedule of the Companies

2026

2025

Number ——

$$—
&é—

Act, 2017 for Shariah - compliant companies and the companies listed on Islamic index are as follows:

Statement of Minancial position - Liabilities

Finpancing facility from banks as per slamic mode;
- Long-term financing

= Shart-term financing

- Lease financing

= Murk-up secrued

Finnancing facility from bunks as per Conventional mode:
= Long-term financing

- Short-term financing

- Lease financing

- Mark-up acerued

Finnancing facliity from directors ax per Islamic mode;
= Loan from directors and sponsors
- Lease financing

Statement of financial position - Asset

fnvestmenis as per Ismalic mode:
- short-term investmeni

- Long-term investment

= Bank balance / TDR

Statement of profit and loss

= Revenue carned from Sharish compliam business segment

= Break-up of late payments or liguidated damages

- Dividend earned from Shariah compliant investments

- Gain or loss or dividend eamed on Sharish compliant investments

- Share of profit from Shariah-compliant associaies

= Profit earned from Sharish-compliant bank deposits, bank balances, or TDRs
- Exchange guin carmed from actual currency

- Exchange gains carned using conventional derivative financial instruments

= Profit paid on Islamic mode of financing

- Total Interest eamed on any conventional loan or advance

Source and detailed breakop of ather income

Sharlah-compliant ather income:

- Rental income

- Grain on sale of fixed asssets

- Gain on sale of investment property

Non compliant other fncome
=Insurance claim

v

2026 028
Number
169,290,213 219.513.547
1,026,099,162 829,427,972
18,301,335 22 831,052
317,164,051 106,550,000
35975428 30,772,417
45357920 11,666,946
94,999,99() Q4,999,990
128,308,041 12,017,293
1, 802,425,998 2416293 478
295,108 .
4327250 1.280,920
97.374,796 209,985 495
LN 37,180,000
415,000 22 433,610
- 266,342,550
16155210 3.675.835
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453

financial  institutions,

Relationships with Shariah - compliant
including banks,
takaful operntors and their windows, ete,

Habib Metropolitun Bank Limited

Diubai Islamic Bank Pakistan Limited

United Bank Limited

Hubib Bank Limited

Bank AL Habib Limited

Meeran Bank Limited

National Bank of Pakisian

Al Baraka Bank (Pakistan) Limited

Faysal Bank Limited

Bank Alfalah Limited

Reclassification of eorresponding figures

In these financial statements, the following corresponding figures have been rearranged and reclassified, for the

purposes of comparison and better presentation,

Reclassified from component

Lowns and advances
{devamce 1o supplier;

Lang term advances, deposits and prepayments
fLitikiny compemies)

Deposits end short term prepayvments

{Cush margin agairs bank gawraniee)

Loans and advances
{Advance to applier)

Loans and advances
fAcvarce to supplier)

Leans and advances
(Advance to supplier)

Trade and other payables
{Credinors)

Deposits and short term prepayvments
(Prepayments)

Deposits and short term prepayments
{Advance 1o suppiier)

Deposits and short term prepayments
{Prepaviment - insurance)

Trade and other pavable
(Creditors)

Othwer receivables
{Other parties

Loans and advances
(Loans to employees)

Tax refunds due from government
iSales iax refundable)

v

Reclassified to component

Long term advances, deposits and prepayments
fAdvance o supplier)

Long term advances, deposits and prepayments
{Banking companies)
Long term advances, deposits and prepayments
{Banking companies)

Loans and advances
{Advamce to contractor)

Deposits and short term prepayments
{ Ctiher - prepayments |

Loans and advances
{ddvance to contraciors)

Laoans and advances
{Advance to comraciors)

Loans and advances
{ddvance io supplier|

Loans and advances
{Adhvance against expenses)

Loans and advances
iAdvance against expenses)

Trade deposits and short term prepayments
(FPrepayments)

Other receivables
fShams yarn marchans)

Trade and other payables
(Creditors)

Trade and other pavables
{Sales rax pavable)

Nove

3

13

~ Rupees —

——.." . 8

11.097.000

43351613
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4535

45.6

Disclosure relating to Gratuity fund

Investments out of Gratuity fund of have been made in accordance with the provisions of section 218 of the
Companies Act, 2017 and the rules formulated for the purpose.

Date of authorization for issue

These unconsolidated financial mwzh;& been authorized for issue by the Board of Directors of the
Company in their meeting held on A tf 2&25

Level of rounding

Figures in these unconsolidated financial statements have been rounded off to the nearest rupee.

Chief Executive Director Chief Financial Officer

W sk al
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INDEPENDENT AUDITORS® REPORT
To the members of Sana Industries Limited

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Opinion

We have audited the annexed consolidated financial statements of Sana Industries Limited
and its subsidiaries (‘the Group®), which comprise the consolidated statement of financial position as at
June 30, 2026, the consolidated statement of profit or loss , the consolidated statement of comprehensive
income, the consolidated statement of changes in equity, the consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at June 30, 2026 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting
standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (1SAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the Intemational Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (*the Code”) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional Judgment, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. However, we have determined that
there are no key audit matters to communicate in our report.

Information Other than the Consolidated Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and unconsolidated financial
statements and our audit reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
Cont'd... Pi2
A member of
Russell Bedford International

A global metwork of mdependeni scoountancy firms,
Pmsmmess conultants and specialint begal advisers.
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Responsibilities of Management and the Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group or
to cease operations, or has no realistic altemnative but to do so.

The Board of Directors is responsible for overseeing the Group's financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional Jjudgment
and maintain professional scepticism throughout the audit, We also:

* Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion, The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control;

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control;

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management;

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our audit report. However, future events or conditions may cause the Group to cease to
continue as a going concern;

‘\_,_,‘--'-" Conrd.. P73

A menber of y
Russell Bedford International
A global network of independent ocountincy firms,
Snadriees comsulianin and specialiag kegal advisers
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

¢ Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation: and

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements,
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are,
therefore, the key audit matters. We describe these matters in our audit report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Muhammad
Rafig Dosani.

F RAHMAN SARFARAZ RAHIM IQBAL RAFIQ
Chartered Accountants

Karachi

Date: October 05, 2026
UDIN: AR202610210MSbgHF W91

A memibser of

Russell Bedford International
A global nereork of indepeadent sccoumancy firms,
asness. conmilant and specalng fepal sdvisers
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Sana Industries Limited

Consolidated Statement of Financial Position
Asx ar June 30, 2026

ASSETS
Newi- eurrent assels

Property, plant and equipment
Right-of-use assets

Long term deposits and prepeymenis
Long term advance

Deeferred tax asset - net

Curreni assels

Stock-in-trade

Seores and spares

Trude debis

Loans and advances

Deposits and short term prepayments
Shart term investments

(nher receivables

l'ax refunds due from government
Cash and bank balances

Total assels

EQUITY AND LIABILITIES
Share capital and reserves
Authorized eapital

lssued, subseribed and paid-up capital

Capital reserve:
Share premium

Reverice reserves

Cieneral reserves
Unapproprinted profil

Equity attributable o the sharcholders of Holding Company

MNon controlling intérest
Total equity

Non-current labilities
Lease liability

Long term financing - secured
Deferred liabilities

Current liabilities

Short term borrowings - secured

Trade and other payables

Acersed markup

Loans from directors and associsbes - unsecured
Subordinated loan from directors

Payable to provident fund

Unclaimed dividend

Taxation-nel

Current portion of long term liabilities

Contingencies and commitmenis
Total equity and linbilities

The annexed notes from 1 to 44 form an integral part of these consolidated financial statements.

et

4

il Executive Directar

Note

- Y

10

12
i3
i
15

"

I8
19
20

2!
22
23
24

23

26

2026 2025
Rupees

1,057 879,579 1,012,539 824
1,305,203 2,610407
B4370.024 106,737,274
57,300 35,500,000
13,836,401 15,533,855
1157 448,507 1.172,921.360
[ 289324307 | TTR 327 400
11,295,796 12,490,226
TO8,004,081 630,340,919
19,697,058 49,318,996
147,179,280 140 266,132
45,357,929 11,666,946
194,764,403 466,973,643
154,559,509 113,776,590
271,149,085 21,382,302
1,841,331,748 1,664,603 204
2,998,780,255 2.837.614,564
200,000,000 200,000,000
199,650,000 199,650,000
96,250,000 96,250,000

I 132,500,
566,454,562 369 926 167
566,454,562 502,426,167
662,354,562 798,326,167
71,692,115 76,250,702
934,046,677 £74,576,869
- 11,000,168
98,813,833 147,202,521
29,083,844 94,116,994
127 897,677 252,319,683
708,935,111 733,077,974
647,559,980 651,430,045
18,301,335 22,982 673
331,526,122 126,858,577
- 10,800, (0
15,547,855 12,974,895
2,005,663 2,005,663
1,663,950 3,186,749
210,995,885 147,400,536
1,936,835,901 1,710,718,012
2,998,780,255 2.837,614,564

f\\_))/

Chiel Financial (ificer



Sana Industries Limited

Consolidated Statement of Profit or Loss
For the year ended June 30, 2026

Revenue - net

Cost of sales and services
Gross profit
Adminisirative expenses
Distribution expenses
Other operating expense
Operating profit

Other income
Finance costs

Profit before levies and taxation
Levies

Profit before taxation

Taxation

Profit after taxation

Attribuiable {o:

- Shareholders of the Holding Company
- Non-controlling interest

Earning per share - basic and diluted

The annexed notes from | to 44 form an integral part of these consolidated financial statements.

f~
#

gt

Chiefl Executive

Director

Note

27
28

29
30
3

32
i3

34

35

2026 2025
Rupees
2,326,491,750 3,445,163,962
(2,019,161,630) (3,180,088,137)
307,330,120 265,075,825
(113,698,632) (154.208.936)
(66,045,945) (86,979,458)
(26,893,561) {3.631,615)
(206,6.38,138) (244,820,009
100,691,982 20,255,816
87,594,899 369,286,936
(130,431,361) (203,323,366)
{42,836,462) 165,963,570
57,855,520 186,219,386
(32,808,035) (2,184,683)
25,047 485 184,034,703
8,244,379 (92,273,723)
33.291.864 91,760,980
37,850,451 91,443,610
(4,558,587) 317,370
33,291,864 91,760,980
___1.90 4.58

f\\J)/

Chiel Financial Officer
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Sana Industries Limited

Consolidated Statement of Comprehensive Income
For the year ended June 30, 2026

Profit after taxation
Other Comprehensive income

ltems that will not be reclassified subsequently to profit or
loss

Actuarial gain on remeasurement of defined

benefit plan
Deferred 1ax on above

Total comprehensive income for the year

Attributable to:

- Shareholders of the Holding Company
- Non - controlling interest

2026 2025
———Rupees
33,291,804 91,760,980
36,870,344 57,401,391
(10,692,400) (16,646,403)
26,177,944 40,754,988
59,469,808 132,515,968
04,028,395 132,198,598
(4,558,587) 317,370
39,469,808 132,515,968

The annexed notes from 1 to 44 form an integral part of these consolidated financial statements.

h—

g—

Chief Executive Director

f?\))f

Chiefl Financial Officer
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Sana Industries Limited

Consolidated Statement of Changes in Equity
Far the year ended Jung 30, 2025

Total equiry
Issued, . ’
Wi Capital reserve Revenue Reserves attributable o Nan -
ribed the sharcholders  conirolling
o paidd-u ‘wmppropriated
™ r.::hl P SharePremiom  Uemerl  Uwn Total reserves  of Holding interest
proft omnany
Rupees
Balance as at Jume 30, 2024 194,650,000 96,250,000 132,500,000 137,727,560 466,477,349 b, 127,569 75933332
Tostal comprefensive lass for
the year ended June 30, 2025
- Profit afier axation = - = 91 443 610 91443610 PLA3610 317370
- Other comprehensive income - - 401,754,988 40,754,988 40,754 9KR -
= & M 133,194 598 132,198, 59% 132,198,598 3730
Balance as ai June M), 2025 199,650,000 M&E 132 Eﬂﬂ H‘i‘lﬂﬁl 167 598 676,167 TR 376,167 Th, Eiﬂl'ﬂ]l
Transfer of general reserve = - {132,500,0400) 1. 32,500 0 = -
Vot comprehensive imcone fir
the wear ended June 30, 2026
- Profil after taxation - - 37,850, 451 37,880,451 37850451 {4,558,587)
- Other comprelwnsive incank - - - 26,177,944 26,177,944 26,177,944 -
g 2 = 64,028 395 64,028,395 64,028,395 14,558,587

Balance 44 at June 30, 2026

The annexed notes from | to 44 fom an integral part of these consolulued financial statements

—

y

“Chief Execuiive

IMrectior

gt

Chiel Financial Officer
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Sana Industries Limited

Consolidated Statement of Cash Flows
For the year ended Juwe 30 2028

CASH FLOWS FROM ODPERATING ACTIVITIES
Profit before levies and tmation

Mmm Jor:
Drepreciation on operating fixed assets

- Deprecistion on right-nf-use assets

- Provision for staff retirement benefits
Prowision for Sindh Infrastrueture Development Cess
Intangible asset writlen olf
Long term udvances written off
Plant and machinery writien off
Loan to employee written off
Impairment of stock-in trade
DBebsors written ofl’
Reversal of pronvision for expectnd credit losses
= Charge / {reversal) of provision of slow moving iiems
Gain on sale of operating fived assels
Linhilities written back
Gigin o6 bermunation of lease labaliy
Profit on bank denositg

LR T R T T

- Liability of WPPF written back
«  Rental income
= Finamce cosis

Cash penerated fram operating sctivities hefore
working capital changes

Effect an cash flow due io working capitsl changes

-‘hﬂ'mn,l ‘dlecredds I CWrTen ! asseis
Stock in trade
«  Stores and sparcs
- Trode debis
+  Lown and sdvances
«  Trabe deposits and shoet term prepayments
- Diher recenables
= Sales tax refundable

fucrease wr cwrrent hunbilities
= Trade and other payables
- Payable to provident fund

Cash generated from operations
= Inpome tax paid
= Contributson lo stafT retirement benefits fund
= Payment of Workers' Wellare Fund
Payment of Workers' Purticspation Fund
- Finance cost puid
= Lamng term deposits snd prepavments - net
Net cash geroerated from [ (used in) operating sctivities

CASHI FLOWS FROM INVESTING ACTIVITIES

- Acquisition of property, plant and equipment

= Long term advance paid

- Short term investment - nel

= Profit received

- Procesds from disposs] of eperating fived asscts

Proceads from remtal income

ﬂﬂmh[uﬂhla’nﬂn—uﬁd from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

= Principal repaid under Dinnnishing Musharaka facility

= Kepayment of subordinated loan from directos

- Repayment of loan agmuns Iskamic lemporary econamic refinance

- Repayment of lease Hability {principal portion)
- Loan borrowed / (repeid) to directors and associates
Short term barrowings - net
Nlruﬂl generated from / jused in) financing activities
Mt incresse [ (dicrese) i cash and cash equivalents
Cash and cash equivalents al the begimming of the year
Cash and cash equivalents a1 the end af (he vesr

The snnesed notes from | 1o 44 form an imegral part of Ukse consolidated 5§ stalements
g g

Chilel Exeeufive

Unrealtzed goim on remessuremsent af short ienm ivestments

Note

411
023

af
3f
ki
ar
il
i

32
ii’
iz
2
12

2

- 3

3

&

Ia

N

2026 2005
—— Rupiees
57855500 186,219,386
75,404 905
1,305,204 10,045,617
14,684,161 22,582,459
1,909,988 4
- 536,854
- 1,000,000
&.544,720 -
ER.00 i
10,585,921 .
10,256,346 2004761
@aones)| | (1068.69)
872082 (ARE S04}
(1,931.862) (408,067.432)
(730.793) ;
- (7313139
{4,864, 665) (2,090,329
(31,459) (306,516
(12,247,633) :
[EINLETR ] (29,380,000}
1,361 303,323,366
— 80116006 (133.726,966)
137,971,536 52402420
(81,582,828) 59,930 203
348 14,634,797
(B2.900,864) 43 382179
19,563,938 {9,278 4&2)
(6.913,148) (15,680,937
272,159,290 2.513,289
(41,129, 101)
5679 364 106,786,419
2,572,960 -
97,761,959 20k, 007 455
335,733,495 26049915
(31,158, 064) (BE.519.038)
= (3,000,000
{18359
{ V08, 173,856 (219,729 95%)
11,367,250 (81915470
18,621,266 { 130,564,552)
(74,955,718)]
(33,659,524)
4 Hid 065
3360517 3]!.1'95.611
30, 00W, 004 24 3100,000
(70,389,060 JIR 405246
(26.813.361)
(41,606, 744)
194,167,545 12653617
(24,142,863)) | 1558627
101,534,577 143
249,766,743 (15,402 848)

21,382,302 36,785,150
R i LR I T TR T

)

Chief Financial Officer
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Sana Industries Limited

MNotes to the Consolidated Financial Statements
For the year ended June 30, 2026

L1

1.2

13

1.4

STATUS AND NATURE OF BUSINESS

These financial statements represent the consolidated financial statements of the Group which comprise of M/s.
Sana Industries Limited (‘the Holding Company’), M/s. Sana Logistics (Private) Limited and M/s. Sana
Distributors (Private) Limited (‘the Subsidiary Companies’). As of June 30, 2026, the Holding Company held
70% (2025: 70%) ordinary shares of Sana Logistics (Private) Limited and 100% (2025: 100%) ordinary shares
of Sana Distributors (Private) Limited,

The Holding Company is a public listed company incorporated in Pakistan on June 05, 1985 under the
Companies Ordinance, 1984 (now repealed with the enactment of the Companies Act, 2017 on May 30, 2017).
The ordinary shares of the Holding Company are listed on Pakistan Stock Exchange Limited (PSX). The
Holding Company is primarily engaged in the manufacturing and sale of man-made blended yam.

Chwned immovable property:

Usage Location Address Area

Manufacturing facility Laikila Hub Industrial Trading Estate, situated at Tehsil

Hub, District Lasbela, Balochistan. 85,703 Square meter

Warehouse Karachi |SF-96, 5.1.T.E, Karachi. 11,250 Sguare feet
Leased office:
Usage Location Address Area
Registered office Karachi |33-D-2, Block 6, P.E.C.H.S, Karachi. 1,000 Square vard

The Subsidiary Company, M/s. Sana Logistics (Private) Limited is a private limited company incorporated in
Pakistan on August 18, 2015 under the repealed Companies Ordinance, 1984 (now repealed with the enaciment
of the Companies Act, 2017 on May 30, 2017). The principal activity of the Subsidiary Company is to provide
warehousing services 1o its customers, who may have specialized requirements with respect to storage
temperatures (Cold and Ambient / Dry), environment, handling of goods while adhering to all the best practices
and complying to modemn day warehousing management techniques.

The address of the Subsidiary Company's business units are as under:

Registered office: The registered office situated at 33-D-2, Block 6, P.E.C.H.S., Shahra-e- Faisal. Karachi,
measuring 1,000 square yvard.

Storage Unit: The Subsidiary Company has one storage facilities situated as under:

- Plotno. 2, Jouri Road, near Fecto cement factory, Sangjani, Islamabad.
The Subsidiary Company, M/s. Sana Distributors (Private) Limited (the Company') is a private limited
company incorporated in Pakistan on December 2020 under the Companies Act, 2017. The principal business

activity of the Company is the distribution of Confectionary , Allied items and other fast moving consumer
goods and to act as general traders.

The address of the Subsidiary Company's business units are as under:

o
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2.2

23

Registered office: The registered office situated at 33-D-2, Block 6, P.E.C.H.S., Shahra-e- Faisal, Karachi,
measuring 1,000 square yard.

Warehouse: The Subsidiary Company has Warehouse fucilities situated as under:
= Godown No. K-11, TCP Landhi Godowns, Karachi.

- Plot No. B-22, Main Tando Muhammad Khan Road near Fatch Chowk, Hyderabad, Sindh.

BASIS OF PREPARATION
Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standard Board (JASB) as notified
under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where the provisions of, directives and notifications issued, under the Companies Act, 2017 differ from the
IFRS Accounting Standards, the provisions of, directives and notifications issued under the Companies Act,
2017 have been followed.

Basis of measurement of items in these consolidated financial statemenis.
These consolidated financial statements have been prepared under the historical cost convention, except:

(a) The Group's retirement benefits libility under the defined benefit plan which is carried at the present
value of the defined benefit obligation less the fair value of the plan assets; and

(b) Investment in units of open-ended mutual funds which are carried at fair value through profit or loss.

Funetional and presentation currency

Items included in these consolidated financial statements are measured using the currency of the primary
economic environment in which the Group operates. These consolidated financial statements are presented in
Pak Rupees which is the Group's functional and presentation currency.

Use of estimates and judgments

The preparation of consolidated financial statements are in conformity with accounting and reporting standards
requires management to make judgements, estimates and assumptions that affect the application of accounting
policies and reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that period, or in the period
of the revision and future periods if the revision affects both current and future periods. Areas where various
assumptions and estimates are significant to the Group's financial statements or where judgments were
exercised in application of accounting policy are as follows:

L=
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152

Nare
- Useful lives, residual values and depreciation method of property,

plant and equipment 32
- Provision for expected credit losses ERY
- Measurement of defined benefit obligation kW

- Current income tax expense, provision for prior year tax and recognition
of deferred tax asset 3.13

Standards, interpretations and amendments to the approved accounting standards

There are certain amendments and interpretations to the accounting and reporting standards which are
mandatory for the Company's annual accounting period which began on July 01, 2025, However, these do not
have any significant impact on these unconsolidated financial statements.

Standards, amendments and interpretations to existing standards that are not vet effective and have nol been
carly adopied by the Company:
Effective date
{annual reporting periods
beginning on or after)

1AS 7 Statement of Cash Flows ( Amendments) January 1, 2026
IAS 21 The effects of changes in foreign exchange rates (Amen January 1, 2027
IAS 28 Investments in Associates and Joint Ventures (Amendm January 1, 2027
IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026
IFRS 9 Financial Instruments (Amendments) January 1, 2026
IFRS 10 Consolidated Financial Statements (Amendments) January 1, 2026
IFRS 17 Insurance Contracts {Amendments) January 1, 2027
IFRS 18 Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures January 1, 2027

The management anticipates that, the adoption of the above standards, amendments and inlerpretations in future
periods, will have no material impact on the unconsolidated financial statements other than in presentation /
disclosures,

Other than the aforesaid standards, interpretations and amendments, International Accounting Standards Board
(IASB) has also issued the following standards and interpretation, which have not been notified locally or
declared exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June 30, 2026:

IFRS 1 First-time Adoption of International Financial Reporting Standards
IFRS 20 Regulatory Assets and Regulatory Liabilities
IFRIC 12 Service Concession Arrangements

MATERIAL ACCOUNTING POLICIES

The material accounting policies applied in the preparation of these consolidated financial statements are set
out below. These policies have been consistently applied 1o all the years presented.
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Basis of consolidation
Business combination

The Group accounts for business combinations using the acquisition method when the acquired set of activities
and assets meets the definition of a business and control is transferred to the Group unless the combining
entities or businesses are ultimately controlled by the same party or parties both before and after the business
combination and the control is not transitory, in which case they are accounted using merger accounting
policies. In determining whether a particular set of activities and assets is a business, the Group assesses
whether the set of assets and activities acquired includes, at a minimum, an input and substantive process and
whether the acquired set has the ability to produce outputs.

The Group has an option to apply a ‘concentration test’ that permits a simplified assessment of whether an
acquired set of activities and assets is not a business. The optional concentration test is met if substantially all
of the fair value of the gross assets acquired is concentrated in a single identifiable asset or group of similar
identifiable assets.

The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net
assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain purchase is
recognised in profit or loss immediately. Transaction costs are expensed as incurred, except if related to the
issue of debt or equity securities.

The consideration transferred does not include amounts related to the settlement of pre-existing relationships.
Such amounts are generally recognised in profit or loss.

Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay
contingent consideration that meets the definition of a financial instrument is classified as equity, then it is not
remeasured and settlement is accounted for within equity. Otherwise, other contingent consideration is
remeasured at fair value at each reporting date and subsequent changes in the fair value of the contingent
consideration are recognised in profit or loss.

Subsidiaries
Subsidiaries are entities controlled by the Group. The Group ‘controls’ an entity when it is exposed to, or has
rights o, variable returns from its involvement with the entity and has the ability to affect those returns through

its power over the entity. The financial statements of subsidiaries are included in the consolidated financial
statements from the date on which control commences until the date on which control censes,

Non-controlling interests - NCI

NCI are measured initially at their proportionate share of the acquiree’s identifiable net assets at the date of
acquisition. Changes in the Group's interest in a subsidiary that do not result in a loss of control are accounted
for as equity transactions.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group
transactions are eliminated on consolidation.

Property, plant and equipment
Operating assets- awned
Items of property, plant and equipment are stated at cost amount less accumulated depreciation and impairment

losses except for leasehold land, SF/96 premises which are stated at cost. Cost include expenditures that are
directly attributable 1o the acquisition of an asset.

A
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Subsequent cosis are included in the carrying amount as appropriate, only when it is probable that future
economic benefits associated with the item will flow to the Group and its cost can be measured reliably, The
carrying amount of the replaced part is derecognized. All other repairs and maintenance are charged to the
statement of profit or loss during the year in which they are incurred.

Depreciation is charged to the statement of profit or loss applying the straight line method at the rates specified
in note 4.1 to these consolidated financial statements. Depreciation is charged when the asset is available for
use till the time the asset is disposed off.

An item of property, plant and equipment is derecognized upon disposal or when no future economic benefits
are expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the statement
of profit or loss in the year in which the asset is derecognized.

The useful lives, residual values and depreciation method are reviewed on a regular basis. The effect of any
changes in estimate is accounted for on a prospective basis,

Capiral work in progresy

Capital work-in-progress is stated al cost less accumulated impairment losses, if any. All expenditures
connected to the specific assets incurred during installation and construction period are carried under capital
work-in-progress. These are transferred to specified assets as and when assets are available for use.

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The Group applies a single recognition and measurement approach for all leases, except for short-term leases
and leases of low-value assets. The Group recognises lease liabilities to make lease paymenis and right-of-use
assets representing the right to use the underlying assets.

A - Leases other than short-term leases and leases of lovw-value asvets
fa) Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (ic. the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and
lease payments made at or before the commencement date less any lease incentives received. Right-of-
use assels are depreciated on a straight-line basis over the shorter of the lease term and the estimated
useful lives of the assets,

If ownership of the leased asset transfers to the Group at the end of the lease term or the cost reflects the
exercise of a purchase option, depreciation is calculated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairment.

e
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fbi  Lease labilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in substance fixed paymenis) less any lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The
lease payments also include the exercise price of a purchase option reasonably certain to be exercised by
the Group and payments of penalties for terminating the lease, if the lease term reflects the Group
exercising the option to terminate,

Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they
are incurred to produce inventories) in the period in which the event or condition that triggers the
payment occurs.

In caleulating the present value of lease payments, the Group uses an incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable, After
the commencement date, the amount of lease liabilities is increased to reflect the aceretion of interest
and reduced for the lease payments made. In addition, the carrying amount of lease liabilities is
remeasured if there is a modification, a change in the lease term, a change in the lease payments (e.g.,
changes to future payments resulting from a change in an index or rate used to determine such lease
payments) or a change in the assessment of an option to purchase the underlyving asset.

B - Short-term leases and leases of low-value assers

The Group applies the shori-term lease recognition exemption to those leases that have a lease term of 12
months or less from the commencement date and do not contain & purchase option. It also applies the lease of
low-value assets recognition exemption to those leases where the nature of the underlying asset is such that,
when new, the asset is typically not of low value. Lease payments on short-term leases and leases of low-value
assets are recognised as expense on a straight-line basis over the lease term.

Stores and spares

These are valued under the moving average cost method (less impairment loss if any) other than stores and
spares in transit which are valued at cost comprising invoice value plus other charges paid thereon less
impairment loss if any,

Provisions are made in the financial statements for obsolete and slow moving inventory based on management's
best estimate regarding their future usability.

Stock=-in-trade

Basis of valuation

All items of stock-in-trade are valued at the lower of cost and their net realizable value as of the reporting date.
Determination af cost

The cost of inventories comprise all costs of purchase, costs of conversion and other costs incurred in bringing
the inventories to their present location and condition.

The costs of purchase of inventories comprise the purchase price, import duties and other taxes (other than
those subsequently recoverable by the entity from the taxing authorities), and transport, handling and other
costs directly attributable to the acquisition materials and services. Trade discounts and other similar items are
deducted in determining the costs of purchase,

-
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The costs of conversion of inventories include costs directly related to the quantity of production, such as
direct labour. They also include a systematic allocation of fixed and variable production overheads that are
incurred in converting materials into finished goods. The allocation of fixed production overheads to the costs
of conversion is based on the normal operating capacity of the production facilities (which is the production
expected to be achieved on average over a number of days under normal circumstances, taking into account the
loss of capacity resulting from planned maintenance),

The cost of the items consumed or sold and those held in stock at the reporting date is determined as follows:

- Raw materials al weighted average basis,

- Packing materials on weighted average basis

- Stock-in-transit at invoice price plus other charges paid thereon.

- Work-in-process and at weighted average cost comprising direct cost of raw
finished goods material, labour and other manufacturing overheads.

- Waste maierials at net realizable value

Trade debis

These are carried ut their transaction price less any allowance for lifetime expected credit losses. A receivable
is recognized when the goods are delivered to customers as this is the point in time that the consideration is
unconditional because only the passage of time is required before the payment is due.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position comprise cash at banks and on hand and short-
term highly liguid deposits with a maturity of three months or less, that are readily convertible to a known
amount of cash and subject to an insignificant risk of changes in value.

Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose of statement
of cash flows, cash and cash equivalents comprise of cash in hand and balances held with banks.

Financial assets
Initial recognition, classification and measurement

The Group recognizes a financial asset when and only when it becomes a party to the contractual provisions of
the instrument evidencing investment. The Group classifics its financial assets into either of the following three
calegorics:

{a) Mnancial assets measured at amonized costs:
(b} fair value through other comprehensive income (FVOCI); and
(e} fair value through profit or loss (FVTPL).

fa) Financial assets measwred at amortized cost

A financial asset is measured at amortized cost if it is held within business model whose objective is to
hold assets to collect contractual cash flows, and its contractual terms give rise on specified dates to cash
flows that are solely paymenis of principal and interest on principal amount outstanding.

Such financial assets are initially measured at fair value plus transaction costs that are directly
attributable to the acquisition or issue thereof,

r
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(b Financial asseis ai FVOC!
A financial asset is classified as at fair value through other comprehensive income when either;
(i) itis held within a business model whose objective is achieved by both collecting contractual cash flows
and selling financial assets and its contractual terms give rise on specified dates 1o cash flows that are
solely payments of principal and interest on the principal amount outstanding; or

(ii) it is an investment in equity instrument which is designated as at fair value through other comprehensive
income in accordance with the irrevocable election available to the Group to at initial recognition.

Such financial assets are initially measured at fair value plus transaction costs that are directly
attributable to the acquisition or issue thereof,

() Financial assets at FVTPL

A financial asset shall be measured at fair value through profit or loss unless it is measured at amortised
cost or at fair value through other comprehensive income, as aforesaid.

Such financial assets are initially measured at fair value.
Subsequent measurenent
fa) Financial assets measured ar amortized cost

These assets are subsequently measured at amortized cost (determined using the effective interest
miethod) less sccumulated impairment losses,

Interest / markup income, foreign exchange gains and losses and impairment losses arising from such
financial assets are recognized in the statement of profit or loss,

) Financial assets at FVOC!
These are subsequently measured at fair value less accumulated impairment losses.
A gain or loss on a financial asset measured at fair value throuch other comprehensive income in
accordance is recognised in other comprehensive income, except for impairment gains or losses and
foreign exchange gains and losses, until the financial asset is derecognised or reclassified. When the
financial asset is derecognised the cumulative gain or loss previously recognised in other comprehensive

income is reclassified from equity to profit or loss as a reclassification adjustment. Interest is caleulated
using the effective interest method and is recognised in profit or loss.

fc) Financial assets at FYTPL
These assets are subsequently measured at fair value.

Net gains or losses arising from remeasurement of such financial assets as well as any interest income
accruing thereon are recognized in statement of profit or loss.

39 Impairment

The Group recognises a loss allowance for expected credit losses in respect of financial assets measured at
amoriised cost.
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For trade debts, the Group applies the IFRS 9 "Simplified Approach’ to measuring expected credit losses which
uses a lifetime expected loss allowance.

For other financial assets, the Group applies the IFRS 9 'General Approach' to measuring expected credit losses
whereby the Group measures the loss allowance for a financial instrument at an amount equal to the lifetime
expected credit losses if the credit risk on that financial instrument has increased significantly since initial
recognition. However, if, at the reporting date, the credit risk on a financial instrument has not increased
significantly since initial recognition, the Group measures the loss allowance for that financial instrument at an
amount equal to 12-month expected credit losses.

The Group measures expected credit losses on financial assets in a way that reflects an unbiased and probability-

weighted amount, time value of money and reasonable and supportable information at the reporting date about
the past events, current conditions and forecast of future economic conditions. The Group recognises in profit
or loss, as an impairment loss, the amount of expected credit losses (or reversal) that is required to adjust the
loss allowance at the reporting date.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of
the assets.

De-recognition

Financial assets are derecognized when the rights lo receive cash flows from the financial assets have expired
or have been transferred and the Group has transferred substantially all risks and rewards of ownership.

The Group directly reduces the gross carrying amount of a financial asset when the Group has no reasonable
expectations of recovering the financial asset in its entirety or a portion thereof. A write-off constitutes a
derecognition event,

Financial liabilities

Financial liabilities are classified as measured at amortized cost or 'ar fair value through profit or loss'
(FVTPL). A financial liability is classified as at FVTPL if it is classified as held for trading, it is a derivative or
it is designated as such on initial recognition. Financial liabilities at FVTPL are measured at fair value and net
gains and losses, including any interest expense, are recognized in the statement of profit or loss.

Other financial labilitics are subsequently measured at amortized cost using the effective interest method.
Interest expense and foreign exchange gains and losses are recognized in the statement of profit or loss. Any
gain or loss on de-recognition is also recognized in the statement of profit or loss,

Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have
expired or when the financial liability's cash flows have been substantially modified.

Offseiting of financial assets and financial liabilities
Financial assets and liabilities are off-set and the net amount is reported in the statement of consolidated

financial position if the Group has a legal right to set off the transaction and also intends either to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Government grants

Grants from the government are recognised at their fair value where there is a reasonable assurance that the
grant will be received and the Group will comply with all attached conditions.

Government grants relating to costs are deferred and recognised in the profit or loss over the period necessary
to match them with the costs that they are intended to compensate.
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Employee benefits
Compensated absences

The Group has the policy of annual casual and sick leaves to its employees which are not carried forward to
the next year. Non-accumulating compensated absences are recognized as expense in the period in which they
occur,

Defined benefit plan- staff gravuity
The Holding Company operates an unfunded gratuity scheme covering all permanent employees.

A defined benefit plan is a post-employment benefit plan under which an entity regularly pays contributions
into a separate fund but will continue to have legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets to pay all employee benefits relating 1o employee service in the current and
prior periods. As a consequence, actuarial risk (that benefits will be less than expected) and investment risk
(that assets will be insufficient to meet expected benefits) fall, in substance, on the entity.

A defined benefit plan is a post-employment benefit plan under which an entity regularly pays contributions
into a separate fund but will continue to have legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets 1o pay all employee benefits relating to employee service in the current and
prior periods. As a consequence, actuarial risk (that benefits will be less than expected) and investment risk
(that assets will be insufficient to meet expected benefits) fall, in substance, on the entity.

The Holding Company obligation in respect of the defined benefit plan is calculated by estimating the amount
of future benefit that employees have eamed in the current and prior periods and discounting that amount. The
calculation of defined benefit obligation is performed annually by a qualified actuary using the Projected Unit
Credit Method.

Remeasurements of the defined benefit liability (i.e. the actuarial gains or losses) are recognised immediately in
other comprehensive income. The Holding Company determines the interest expense on the defined benefit
liability for the period by applying the discount rate to the defined benefit liability at the beginning of the
annual reporting period, taking into account any changes in the defined benefit liability during the period as a
result of contributions and benefit payments, Interest expense and other expenses related to the defined benefit
plan are recognised in profit or loss,

Levies and taxation
Levies

A levy is an outflow of resources embodying economic benefits imposed by the government that does not meet
the definition of income tax provided in the International Accounting Standard (IAS) 12 'Income Taxes'
because it is not based on taxable profit.

In these financial statements, levy includes the excess of minimum tax under section 113 of the Income Tax
Ordinance, 2001 over the normal tax liability computed there under , Workers' Welfare Fund expense and
Workers' Profit Participation Fund expense.

Cwrrent fax

The portion of the income tax charge that is based on the ‘taxable income® for a reporting period (as determined
in accordance with the provisions of the Income Tax Ordinance, 2001 and the rules made thereunder) is
classified as a ‘current tax'. Any excess charge over the said amount is classified as a 'levy’ in the statement of
profit or loss,

-
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Deferred tax

Deferred tax is provided in full, using the liability method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in the consolidated financial statements. However,
deferred income taxes are not accounted for if they arise from the initial recognition of an asset or liability in a
transaction other than a business combination that, at the time of the transaction, affects neither accounting nor
taxable profit or loss. Deferred income tax is measured using tax rates (and laws) that have been enacted or
substantively enacted by the end of the reporting period and are expected to apply when the related deferred
income tax asset is realised or the deferred income tax liability is settled.

A deferred tax asset is recognised only to the extent that the group has sufficient taxable temporary differences
or there is convincing other evidence that the sufficient taxable profit will be available against which the unused
tax losses or unused tax credits can be utilized. Deferred tax assels are reviewed at each reporting date and
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Sudgment and estimates

Significant judgment is required in determining the income tax expenses and corresponding provision for tax.
The Group recognizes liabilities for anticipated tax issues based on estimates of whether additional taxes will
be due. Where the final tax outcome of these matters is different from the amounts that were initially recorded,
such differences will impact the current and deferred tax assets and liabilities in the period in which such
determination is made.

Further, the carrying amount of deferred tax assets is reviewed al each reporting date and is adjusted to reflect
the current assessment of future taxable profits. If required, carrying amount of deferred tax asset is reduced to
the extent that it is no longer probable that sufficient taxable profits to allow the benefit of part or all of that
recognised deferred tax asset to be utilised. Any such reduction shall be reversed to the extent that it becomes
probable that sufficient taxable profit will be available.

(ffseriing

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offser current tax assets
and liabilities and when the deferred tax balances relate to the same taxation authority. Current tax assets and
tax liabilities are offset where the entity has a legally enforceable right to offset and intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Provisions and contingent liabilities
Provisions

A provision is recognised in the consolidated statement of financial position when the Group has a legal or
constructive obligation as a result of a past event and it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate can be made of the amount of
obligation. Provisions are not recognised for future operating losses.

Provisions are measured at the present value of management’s best estimate of the expenditure required to
settle the present obligation at the end of the reporting period. The discount rate used to determine the present
value is a pre-tax rate that reflects current market assessments of the time value of money and the risks specific
to the liability. The increase in the provision due to the passage of time is recognised as interest expense.

As the actual outflows can differ from estimates made for provisions and can take place many vears in the
future, the carrying amounts of provisions are reviewed at each reporting date and adjusted 1o take account of
such changes. Any adjustments to the amount of previously recognised provision is recognised in the statement
of profit or loss unless the provision was originally recognised as part of cost of an asset.
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Caontingent liabilities

A contingent liability is disclosed when the Group has a possible obligation as a result of past events, whose
existence will be confirmed only by the oceurrence or non-occurrence, of one or more uncertain future events
not wholly within the control of the Group; or the Group has a present legal or constructive obligation that
arises from past events, but it is not probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, or the amount of the obligation cannot be measured with sufficient reliability,

Revenue

Revenue from sale of goods

Revenue from sales of goods is recognized when the customer obtains control of the goods being when the
goods are delivered to the customer and there remains no other unfulfilled obligation to be satisfied by the
Group. 'Delivery occurs when the goods have been dispatched and either the customer has accepted the goods

in accordance with the sales contract, the acceptance provisions have elapsed, or the Group has objective
evidence that all criteria for acceptance have been satisfied.

The Group does not expect to have contracts where the period between the transfer of the promised goods or
services to the customer and payment by the customer exceeds one year. As a consequence, the Group does not
adjust any of the transaction prices for the time value of money.

Revenue from services

Revenue from services is recognized when services are rendered to the customer and there remains no other
unfulfilled obligation 1o be satisfied by the Group.

Other income
Interest income

= Retumns on saving accounts and investments at amortised cost are recognised using effective interest rate
method.

Dividend distribution

Dividend distribution is recognised as a liability in the period in which the dividends are approved by the
sharcholders.

2026 2025
Noie —— Rupees -
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 4.1 1,057,879,579 1,011,504,474
Capital work in progress 42 - 1,035,350
’-" 1,057,879,579 1,012,539,824
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4.1.2

4.2

4.2.1

2026 2025

Depreciation for the year has been allocated as under : Naore ———— Rupees

Cost of sales- Manufacturing and service expense 25 42,979,624 54,954 404
Cost of sales- Fuel and power 284 7,058,988 7,053,248
Administration expenses 29 6,972,403 0914872
Distribution cost 0 2,674,273 3,476,744

59,685,288 753 99,268

The particulars of the Group leasehold land and warehouse, including their location and covered area, have been
disclosed in note 1.2 1o these consolidated financial statements,

2026 2025
Capital work in progress Note Rupees
Opening balance 1,035,350 3,760,024
Additions during the year 05,175,744 .
Transfer to operating fixed assets 421 (96.311,004)
Disposal during the year - (2,724,674)
- 1,035,350

During the year ended June 30, 2026, the Holding Company successfully commissioned a solar power plant at its
manufacturing facility located at HITE. The solar plant is expected to contribute to the Company’s future
economic benefits through a reduction in electricity consumption from the grid and, consequently, a reduction in
power and energy costs.

2026 2025
RIGHT-OF-USE ASSETS Rupees
Opening book valus 2.610,407 25,762,759
Effect of modification - (19,111,162)
Less: Depreciation for the year (1.305,204) (4,041,190)
I%M EEﬁLU!‘iDT
Depreciation rate (per annum) Eiﬂ - 33.30%
The terms and conditions of the lease contract is as follows:
Particular Head Office (Karachi) |
Lensor namas: Mrs. Sabiha Younus and Mis. Alshan Irfan
Address of the leased propery 23-D-2. Block 6, P.E.C.H.S Karachi.
lense aprecment date July ], 2024
Lense commencement date July 01, 2034
Initinl contractual terin of the lvase 1V Montha
Avmilability of extension opticn? Yes
:I::i:.:‘;glr:.ml for which the lease extension oplion is Indetinie
Entimaed lease wom (as on the date of commmeneement 8 yonr
of the lease)
2026 2025
LONG TERM DEPOSITS AND PREPAYMENTS Mowe ———— Rupees
Lwrg ferm security deposits with:
Uility companies 6.1 60,236,221 83,519,021
- Banking companies 6.2& 44.1 21,097,000 21,097,000
= Rental deposit 44.1 2,136,223 690,373
- Fuel card deposit 44.1 515,753 115,753
= Central Depository Company (CDC) 12,504 12,500
= (Other 100, 0040 100,000
84,097,697 105,534,647
Long term prepayments 44.1 737477 1,202,627
Current portion of Long term prepayment (465,150) -
#" 272327 1,202,627

84,370,024 106,737.274
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6.2

6.3

Utility deposits
- Sui Southemn Gas Company (S5GC)

- Lasbela Industrial Estate Development Authority

- Others

2026 2025
Rupees —
41,063,271 81,063,271
18,220,000 1,502,800
952,950 052,950
0236221 ___BI1001

This represents cash margin deposited with M/s, Habib Metro Bank Limited and M/s.Dubai Islamic Bank Limited
amounting against issuance of Letter of Guarantec to Sui Southern Gas Company Limited and other beneficiaries

on behalf of the Company. (Refer note 26.2.1)

Long-term prepayments represent amounts paid in advance under Software. These agreements provide the
Company with the right to access and use certain software applications. As the related economic benefits are
expected 10 flow to the Company over a period exceeding one year, such payments are classified as long-term
prepayments and amortized over the subscription period.

LONG TERM ADVANCE

Advance against purchase of solar panels

2026 2025
Note Rupees ———
T 57.300 ES.SMEMI]

This represents advance paid to M/s. Diwan International and Reon Energy against the purchase of solar panels,

DEFERRED TAXATION- net
ET LT e
Balunce ai Eﬂnlnlud hm ecoguined in Balance ut
Lwginning ol profil o loss ather end of
e yEwi comprebeasive ihve veur
[T
{Rupees)
Digferred tax linbility arising fram:
= Accelerated depreciation allowance 140,202,668 [REE AT E ] = 126, 686,040
= lslamic Temporary Eoonomic Refinance Fagility [l 193 =, LI64) - LN AL]
182,135,861 (1981 3.892) - 132321969
| Deferred iax asseis arsing rom
= Linused tax lsses (7. S84 450) Laviessl - (P B64.822)
= Mirirmaarm e GG, R T, A0S - -
= Provision For stalT retirement benefits (10.540,042) [ RTIN] N2, 400 (5. 107 048)
- Provision for slow moving items (48,900 {252, 90%) - (301 B9G)
= L pnfrasiructone oo Nabiligy 2300 08T {4 ALD S0T) - (27588, 381 )
= Allowance for sxpeciesd credit losses (1,792, 128) 1,400,787 = (390.371)
= Lease lability - net [E WL R (1. EBH7T IH2) i OSE dnR)
= D farred governunsnt grant (M ERN D) 3 AT0, 240 I5,262,.770)
= Sindh infrasructurs oess Hability (94,8200 (R4S, 80T - (P3N, T1T
(167,668, 717) 1AMIR %47 (LR LR BT 146,158,370
e
15530, 850) (B.994,945) 10,692,400 (1383, 40 1 II
m"l
Eeala e wi Hevognized in Hecognired in Malanve ai
baeginning of profit ar loas anther wnd ol
e year eamprehensive thie yeur
(LT T
(R i
el ved tas Habiliny arising from:
= Accelormed depreciation allowauce 194,901 475 (S3,6094 807 = 141,202 668
= Islanie Temporay Eeonomie Relinance Facility Lo 141,657 (5. 208, d6d) - 10,033, |03
211,043,133 (AR.O07.271) 133,138 861
[1¥elerred tas assois arising from:
= Linused tax bvsses 00T, 300 000 A.O7E, 143 - (114,23 0.847)
« Mlimimaam tas (RS 279 6i%0) B BT 0 = =
= Provision fos stal retirssnent benelis (1 638 932} df, S4i 2l 1o G, 403 (0L, S40,042)
= Provison For slow oy ing ems L1890, 775) 141,782 - (45, 903)
- Lias infrastruciung ooss linbility (19 T13.474) LR L T - (23,01 1.874)
= Allpwancs for oxpectod crodit losses {2, 102.0%1) LR - {1,792, 128}
= Leasc linbility - nei (IR 4ER 621} 132,638 - (8, 1 6, 983 )
= Defecred povernment grant (I2,B24,508) A, 0141485 ] (3.683,01%)
- Re-Minancing Scheme for salares and wages (94, R20} - = (94, 8200
[ET T T o7, 221 600 B, Exdbiln, 38 {1aT, 608,716
(70,594 683) 3E. 414,427 [l 403 [EXERELL]

-
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12

STOCK-IN-TRADE

Raw malerial
- In hand
- In transit

Work in process
Finished goods
Waste materials
Packing materials

TRADE DEBTS

Receivables against sale of goods
Receivables against rendering of cold

slorage services

Receivables against distribution of

products

Less: provision for expected credit losses

Maovement in provision for expected credit losses

Balance at the beginning of the year
Charge during the vear

Reversal of charge during the vear
Balance at the end of the vear

LOANS AND ADVANCES

Loans to employees

Advances
= to contractors
= to suppliers

= against expenses

- to staff

Nove

0.1

31

.1
440
4.1

2026 2025
Rupees —

102,504,125 74,623,320
15,460,211 37,950,497
117,964,336 112,573,817
17,020,814 21,695,435
142,406,109 73,523,376
3,490,052 3,628,172
8,442.996 6,206,600
289,324,307 218.327.400
621,751,503 531,274,664
6,943,062 68,656,055
80,655,623 36,764,951
709,350,188 636,695,670
(1,346,107) {6,154,751)
708,004,081 630,540,919
6,154,751 7,223 450
176,492 -
(4,985,136) (1.068.659)
1,346,107 6,154,751
3,176,256 4,717,141
1,915,885 20,054,937
14,438,507 20,462,086
166,410 4,063,191

- 21,641
16,520,802 44,601,855
19.697.058 49 318,996

This represents interest-free loans provided to employees in accordance with the Group's policy. These loan are
repayable within one year and are recovered through deduction from salaries. These loans are secured against

staff gratuity balances.

DEPOSITS AND SHORT TERM

PREPAYMENTS
Deposits

Sui Southern Gas Company Limited against gas tarifl

Orther deposits

Insurance

Current maturity of prepayment

R

Nove

26.1.2

441

2026 2025
Rupees
130,413,213 130,413,213
801,409 5,509,087
131,214,622 135,922,300
15,499,508 4,343,832
465,150 -
15,964,658 4,343 832
147,179,280 140,266,132
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14.

14.1

14.2

2026 2025

SHORT TERM INVESTMENT Nove ———— Rupees —

Investment in Habib Islamic Investment Certificate 13.1 1,705,555 1,705,555
Investment in units of mutual funds 13.2 3,652,374 3,511,391
Investment in Term Deposit Receipts (TDRs) 40,000,000 6,450,000

45,357,929 11,666,946

Investment in Habib Islamic Investment Certificate - Al amortized cost

This represents an investment made by the Company in Habib Metro Islamic Investment Certificate which carries
profit ranging from 8% to 12% p.a. (2025: 15.50% to 17.50% p.a.).

Investment in units of mutual funds- at fair value

through profit or loss
2026 3008 2026 2025
= [Mumber of anits) — Fond name Clast Fair value Cost Fair vialue
Hupees
4848 4,556 Faysal Islamic Cash Fund 420,168 487,240 346,487 456, fifad
31,300 a0 427 Al Hubib Islamic Saving Funds 5,200,747 3,168,134 3,042,684 3.084,727
36,148 34,983 3 [ 3,682,374 3,389,171 3311391
2026 2025
OTHER RECEIVABLES Nove — Rupees
Receivable from:
Lasbela Industrial Estate Development Authority 14.1 33,196,021 33,196,021
Laskela Chamber of Commerce 1,000,000 1,004,000
Owais Shamim Enterprises (Private) Limited 4.2 73,000,273 430,200,273
Profit accrued on saving account 64,432 -
Insurance claim receivable 16,155,210 -
Shams yarn marcham 44.1 33,024,973 78,531
ANC foods { Private) Limited 9233 444 .
Tausif cattle farm Hi& 441 27,761,530 1,277,149
Other parties #4.1 1,328,520 1,171,719

194,764,403 466,923,693

The Group Company's mill, located in Tehsil Hub, District Lasbela, Baluchistan, operates under a zero-rated
status, which entitles it w subsidized electricity rates. From January 2019 to March 2023, the Lasbela Industrial
Estate Development Authority (LIEDA) has billed the Group Company for electricity consumption at standard
rates applicable to regular consumers, rather than the subsidized rates applicable to zero-rated entities.

Although the Group Company has paid the electricity bills in full as invoiced by LIEDA, it has recorded the
expense in its financial statements at the subsidized rates it is entitled to under its zero-rated status. The excess
amount, representing the difference between the standard rates billed and the subsidized rates, has been recorded
as a receivable from LIEDA.

During the year ended June 30, 2025, the Holding Company and subsidiary Sana Logistics (Private) Limited
entered into an agreement with M/s Owais Shamim SMC (Private) Limited for the sale of its idle fixed assets and
investment property amounting to Rs. 305.218 million and Rs. 446.462 million, respectively,

Against the sbove transaction, an amount of Rs. 321.480 million was received during the financial year
2024-2025. During the year ended June 30, 2026, the Company further received Rs. 357.20 million, resulting in a
balance receivable of Rs. 73 million as at June 30, 2026, The balance receivable is expected to be recovered in
full by December 31, 2026.

M~
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15,

15.1

152

16,

16.1

17.

17.1

This includes an amount of Rs. 14.95 million receivable from M/s Tausif Cattle Farm in respect of commission
earned by the subsidiary Company for facilitating the sale of livestock on behalf of M/s Tausif Cattle Farm. The
commission was charged at the rate agreed between the parties and is receivable from M/s Tausif Cattle Farm as

at the reporting date.

TAX REFUNDS DUE FROM GOVERNMENT

Income tax refundable
Sales tax refundable

Income tax reflundable

Opening balance
Add: taxes deducted at source

Less: Tax charge (classified as a levy)
Less: Tax charge (classified as current tax)
Closing balance

Sales tax refundahble

Input sales tax:

= Un-adjusted credit carried forward

- Credit to be claimed after declaration of
comesponding output tax by vendors

-Refundable

CASH AND BANK BALANCES
Cash in hand

Cash ar bank
- Current accounts
- Saving accounis

Note

i
152 & 44.1

161

These carry profit at the average rate ranging between 4% to 9% (2025: 6% to 10%) per annum.

ISSUED, SUBSCRIBED AND PAID UP CAPITAL

Ordinary shares of Rs. 10/- each issued:

2026 2025
——— Nao. of shares
6,406,250 6,406,250 - for cash
13,558.750 13,558,750
19,265,000 Iﬂiﬂﬁﬁ.ﬂ-ﬂﬂ

- as bonus shares

2026 2025
————— Rupees —
100,375,369 100,721,251
54,184,440 13,055,339
154,559,809 113,776,550
100,721,251 109,423,101
27,660,974 45,157,446
128,382,225 154,580,547
(27,881,179) .
(125,677) (53,859,296}
— 100375369 __100.721.251
45,435,796 5,763,019
1,456,324 -
7,292,320 7,292,320
784,222 3,741,970
232,098,195 6,158,896
38,266,668 11.481.436
270,364,863 17,640,332
I'?III-I'SIIGH ZI!]!?.!mE
2026 2025
———— Rupees
64,062,500 64,062,500
135,587,500 135,587,500
190650000 190,650,000

Th'?'“ are no agreemenis among shareholders for voting rights, board selection, rights of first refusal and block

voling.

(-
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19.1

19.1.1

Iglliz

2026 2025

LEASE LIABILITY Nore —— Rupees
Opening balance 30,772,417 70,370,087
Effect of modification B - (19,111,162)
Terminated during the year - (16,163,576)
Payments made during the year - (9,279,923)
Finance charges i3 5,203,011 4,956,991
35,975,428 30,772,417
Less: Current portion shown under current linbilities i8] (35,975,428) (19,772,249}
- 11,000,168
This includes an amount of Rs. 24.109 million (2025: Rs. 15.50 million) which has become due.
2026 2025
LONG TERM FINANCING - Secured Nare —_— Rupees
Diminishing musharaka 19.1 32,746,083 59,431,322
Islamic Temporary Economic Refinance
Facility (ITERF) 192 66,067,750 87,771,199
Long term Musharaka under shariah arrangement
- Bank Al-Habib Limited 19.1.1 39,053,951 52,154,290
- First Habib modaraba - 138,122
- Dubai Islami Bank 1912 20,377.375 33,962,275
59,431,326 86,254 687
Less: Current maturity shown under current liahilities 25 (26,685,243) (26,823,365)

3746083 5043137

Bank Al-Hahib Limited

The Group has obtained a Diminishing Musharaka Financing was obtained under shariah arrangement 1o finance
the purchase of machinery. The bank has approved a facility of (187.5 millions) BAHL Exposure over DM shall
not be exceed Rs. 150 million or 80% of the cost of asset, whichever is less. The mark-up rate on the financing is
6 months KIBOR + 1.5% per annum (June 30, 2025: 6 months KIBOR + 1.5%).

The arrangement is secured against the following:
- Pari Passu charge over Stocks and receivables for Rs, 167.00 million inclusive of 25% margin.
- First exclusive hypothecation charge over machinery for Rs. 80 million to be registered with SECP. Initially,

ranking charge will be created, which will be upgraded to Ist exclusive charge within 120 days from the date
of dishursement of DM and;

- Equitable mortgage charge over land, building including plant and machinery of Rs. 551.328 million
constructed on plot survey No. 54 located at Deh Gondpass at Tapo Gabopat, Kemari town, Karachi.

- Personal guarantee of directors covering aggregate exposure ie. Mr. Muhammad Younus Nawab, Mr.
Muhammad Irfan Nawab and Mr Muhammad |brahim Younus |

Dubai Islami Bank Pakistan Limited

The Group has obiained a Diminishing Musharaka Financing was obtained under shariah arrangement to finance
the purchase of machinery. The bank has approved a facility of Rs. 29.34 million (2025: Rs. 39,623 million). The
mark-up rate on the financing is 3 months KIBOR -+ 2% per annum (June 30, 2025: 3 months KIBOR + 2%),

.
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19.2.1

19.2.1.1

19.2.1.2

The arrangement is secured against the following:
- First exclusive hypothecation charge over machinery for Rs. 80 million to be registered with SECP. Initially,

ranking charge will be created, which will be upgraded to Ist exclusive charge within 120 days from the date
of disbursement of DM and;

- Nil cash margin or as per SBP directives, whichever is higher.

- Personal guarantee of directors i.e. Mr. Muhammad Younus Nawab, Mr. Muhammad Irfan Nawab and Mr
Muhammad Tbrahim Younus along with personal net worth statements.

Financing under Islamic Temporary Economic 2026 2025
Refinance Facility (ITERF) Note Rupees
Opening balance 133,258,860 160,963,413
Payments made during the year (49,971,429 (51,502,074)
Interest accrued during the year 33 26,571,456 23,797,521
109,858,887 133,258,800
Current portion shown under current liabilities 5 (43,791,137) {435,487,661)
18.2.1 66,067, 750) 87.771,199

ITERF Financing — Bank-wise

- M/s. Bank Al Habib Limited 19.2.1.1 15,143,748 32,045,248
- M/s. Dubai Islamic Bank Limited 19.2.1.2 40,924,002 55,725,951
06,067,750 87,771,199

The Group has obtained a long-term financing facility M/s. Bank Al Habib Limited (BAHL) under the SBPs
scheme of Islamic Temporary Economic Refinance Facility (ITERF) notified vide IH & SMEFD Circular No. 02
of 2020 dated March 17, 2020. As at the reporting date, the facility available to the Group under the Scheme
amounted to Rs. 100 million (2025: 100 million) and the drawn down amount is Rs. 99.99 million (2025: Rs.
99.99 million).

The principal terms and conditions of the facility are as follows:
(a) The applicable markup rate is 5% per annum (2025: 5%);

(b) The tenor of the each tranche of the facility is 7 years (including |-year moratorium period, commencing
from the date of disbursement of the funds);

{c) Each tranche of the loan is to be repaid in 24 equal quarterly instalments.: and
(d) The arrangement is secured against the following:

- Registered exclusive hypothecation charge over specific plant and machinery amounting o Rs 187.50
million;

- Personal guarantee of Mr. Irfan Nawab, Mr. Ibrahim Younus and Younus Nawab:

The Group has obtained a long-term financing facility from M/s. Bank Al Habib Limited (BAHL) under the SBP's
scheme of Islamic Temporary Economic Refinance Facility (ITERF) notified vide IH & SMEFD Circular No. 02
of 2020 dated March 17, 2020. As at the reporting date, the facility available to the Company under the Scheme
amounted to Rs. 150 million and the drawn down amount is Rs. 150 million (2025: Rs. 150 million).

-

108



19.2.3

20.

20,1

20.2
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The principal terms and conditions of the facility are as follows:
(2) The applicable markup rate s 5% per annum (2025: 5%);

(b) The tenor of the each tranche of the facility is 7 years (including 1-vear moratorium period, commencing
from the date of disbursement of the funds); and

(¢) Each ranche of the loan is to be repaid in 24 equal quarterly instalments.
(d) The arrangement is secured against the first pari passu charge over machinery.

Since the facilities carry the markup rate of 5% which is well below the market interest rate prevailing as on the
date of disbursement of funds, therefore, in accordance with technical opinion issued by the Accounting Standards
Board of the Institute of Chartered Accountants of Pakistan (ICAP) in November 2020, the financing is
considered lo contain an element of government grant as per the 1AS 20 'Accounting for Government Grants and
Disclosure of Government Assistance’. Accordingly, at initial recognition, the Company measured the loan
liability at its fair value (determined on & present value basis) and recognized the difference between the
disbursement proceeds received from the banks and the said fair value, as deferred government grant in the
statement of financial position. This deferred grant is being recognized as income in profit or loss in proportion to
the recognition of interest cost on the outstanding loan balance (based on the effective interest rate method).

2026 2025
DEFERRED LIABILITIES Note Rupees —
Deferred government grant 20.1 9,076,871 18,147 487
Staff retirement benefits - defined benefit plan (gratuity) 202 17,610,512 39,706,605
Sindh Infrastructure Development Cess 203 2,396,461 -
Provision for Gas infrastructure Development Cess 204 - 36,172,812
29.933& 94,116,994
Deferred government grant
Opening balance 29,941,444 44,222,440
Less: Amortization of government grant during the vear (11,793,960) (14,280,996
18,147,484 20,941 444
Current maturity shown under current liabilities (9,070,613} (11,793,957)
9,076,871 18,147,487

Staff retirement benefils

The Holding Company operates an approved funded gratuity plan for its permanent employees ('the plan').
Actuarial valuation of the plan is carried out every year. Plan assets held in trust are governed by local regulations
which mainly include Sindh Trust Act, 2020, the Companies Act, 2017, Income Tax Rules, 2002, and the Trust
Deed. Responsibility for governance of the plan, including investment decisions and contribution schedules, lies
with the Board of Trustees of the plan.

The latest actuarial valuation of the plan as at June 30, 2026 was carried out by M/s. SIR Consultants using the
Projected Unit Credit Method. Details of the plan as per the actuarial valuation are as follows:

2026 2025
Note Rupees

Present value of the defined benefit obligation 20.2.1 05,752,189 136,937,572
Fair value of the plan assets 2022 (78,141,677) (97,140,877)

lT.ﬁlﬂ,SI_l 39,796,693
Movement in defined benefit obligation
Opening defined benefit obligation 136,937,572 132,200,694
Current service cost 2023 11,270,759 11,576,654
Interest cost 14,193,127 18,903,353
Benefits paid by the fund (32,543,722) (8,084,736)
Curtailment / settlement gain / loss {1.277,616)
Remeasurement gain on obligation (32,827,931) (17,658,393}
Closing defined benefit obligation 95, T.'-'III.H 136,937,572

.

109



20.2.2

20.2.3

20.2.4

2025

2026 2025

Movement in the fair value of plan assets Nate ————Rupees ————
Balance at beginning of the year 97,140,877 57,585,067
Expected return on plan assets 9,502,109 7,897,548
Contribution - -
Benefits paid by the fund (32,543,722) (8,084,736)
Remeasurement gain on plan assets 4,042,413 39,742,998
Balance at end of the year 78,141,677 97,140,877
ﬁ
Expense recognized in the statement of
profit or loss
Current service cosi 11,270,759 11,576,654
Net interesl expense 4,691,018 11,005,805
Curtailment / settlement gain / loss (1,277,616) -
HI%IQL 22i582i459
Allocation of expense
- Cost of sales 283 5,516,764 9,600,000
- Adminisirative expenses 201 & 29.2 7,161,859 11,062,459
- Distribution cost 30 2,005,538 1,920,000
14,684,161 22,582,459
Remeasurement gain recognised in other comprehensive income
Remeasurement of the present value of defined
benaflt obligarion
- Financial assumptions 12,589,404 B, 121,035
- Demographic assumptions - (6,725)
- Experience adjustments 20,238,467 9,544,083
32,827,931 17,658,393
Remeasurement of the fair value of plan assets 4,042,413 39,742,998

36,870,344 57,401,391

Sensitivity analvsis

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions are:

lnElﬂ on defined benelit ﬂl lion

Change in Incrense in Decrease in
assurmplion ssumption assumplion
Jdune 30, 2026
Rupees
Discoum rate 1% 92,637,514 92637514
Expected rule of salary increase 1% 949,000,255 92,789,887
Maortality age 1 year 95,743,084 95,761,250
Withdrawal rotes 10% 85,901,234 95,591,850
Impact an defined benefit obligation
Change in Increase in [hecresse in
assumption assumption issumplion
June 30, 2025
Rupees
Diseount rute 1% 132,566,285 141797455
Expected rate of salary increase 1% 142,441,969 131,880,335
Murtality age 1 year 136,936,976 136,938,171
Wiihdiawal rales i 136,927,948 136,947 958

o
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20.2.7

20.3

20.3.1

20.4

2026 2025

Principal assumptions used
Withdrawal Rates High High
Mortality rates SLIC 2001-2005  SLIC 2001-2005
Expected rate of increase in future salary (per annum) 10.00% 6.75%
Discount rate - per annum 11.75% 11.75%
Expected rate of return an plan assets 11.75% 11,75%
Normal retirement age 60 vears 60 years
2016 2025
Composition of plan assets Rupees
Equity securities and units of mutual funds 71,861,955 94,270,664
Bank balances 5,084,342 1,674,833
Invesiment Certificate 1,195,380 1,195,380
78,141,677 9?1 IdﬂIETT
The duration as at valuation date works out to 3.44 years (2025: 3.37 vears).
2026 2025
Sindh lnfrastructure Development Cess Nove Rupees
Opening balance s &
Recognized during the vear 3 423,517 -
Payment made during the year (513,528) -
Closing balance 2,909,989 -
Current maturity shown under current liabilities 25, (513,518) -
2,396,461 -

The Government of Sindh introduced the Infrastructure Cess in 1994 for the development and maintenance of
infrastructure in the Province of Sindh. The cess was levied at prescribed rates on the value of goods entering or
leaving Sindh through Karachi by road or rail. The levy was subsequently re-enacted under the Sindh
Development and Maintenance of Infrastructure Cess Act, 2017

During the year, the Company entered into a settlement agreement dated April 23, 2026 with the Government of
Sindh pursuant to the Sindh Development and Maintenance of Infrastructure Cess (Amendment) Act. 2026,
whereby the Company's liability in respect of the Sindh Development and Maintenance of Infrastructure Cess was
admitted and settled at Rs. 3.423 million. Accordingly, the settled amount has been recognised in the financial
statements for the vear ended June 30, 2026.

2026 2025
Provision for Gas Infrastructure Development Cess Nove Rupees
Opening balance 79,696,116 67,984,393
Interest on unwinding of the provision i3 15,263,820 11,711,723
04,959,936 79,696,116
Less: Current maturity shown under current liabilities 23 {94,959,936) (43,523,304)

- 36,172,812
In December 2011, the federal government, for the first time, imposed the levy of GIDC (the cess) through the
promulgation of gas infrastructure development cess Act, 2011 (GIDC Act, 2011), which subsequently, was
widely challenged on several legal grounds. In June 2013, the high court of Peshawar, passed judgement whereby
it struck down the GIDC Act , 2011 declaring the said law as unconstitutional. Subsequent to the decision , the
GIDC Ordinance 2014 was promulgated which expired in May 2015, In the same month, the Supreme Court of
Pakistan upheld the said judgement. Following the judgement of Apex court, the GIDC ordinance 2014 received
presidential assent after having been passed by both the houses of parliament as GIDC Act, 2015, The GIDC
Act, 2015, provided for retrospective levy of cess for the period from January 2011 to May 2015 (as imposed
under the struck down GIDC Act, 2011 and GIDC Ordinance, 2014) with different cess rates prescribed for cach
sector.
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The Holding Company along with several other petitioners filed review petitions before the Supreme Court of
Pakistan challenging the applicability of the GIDC on the Company including the amount to be recovered
including its retrospective application from the year 2011. The Supreme Court was pleased to clarify that the
question as to the retrospective applicability of GIDC from 2011 10 2015 would remain open to be decided by the
High Courts.

During the year ended June 30, 2021, the Supreme Court (SC) passed two judgements; one dated August 13,
2020, thereby upholding the levy of GIDC imposed vide GIDC Act, 2015, and stopping further levy with effect
from August 13, 2020, The other judgement dated November 2, 2020 directed payment of amount levied till that
date in 48 instalments instead of 24 instalments allowed in order dated August 13, 2020.In July 2020, Sui
Southern Gas Company vide its gas bill charged an amount of Rs. 156.5 million against GIDC. The Company has
recognized a provision based on the units consumed at applicable rates amounting to Rs. 95 million (2025: Rs. 95
million) and remaining amount of Rs. 61.5 million (2025: Rs. 61.5 million) has not been acknowledged a4
debt.(refer note 26.1.1).

2026 2025
SHORT TERM BORROWINGS - Secured Note —————— Hupees ———
Istisna financing
- Habib Metropolitan Bank Limited 211 159,281,302 227,511,686
- Habib Bank Limited 1.2 145,897,410 181,173,741
= United Bank Limited 213 199,963,423
- Bark Al Habib Limited 214 15,314,923 20,505,304
220,457,058 429,190,731
Murabiaha financing
Bank Al Habib Limited - 114,134,339
Wakala financing
Dubai Islamic Bank 215 188,478,053 189,752,904
T08,935.111 T?SIHT?iﬂTli

Short term Istisna Financing was obtained by the Holding company under shariah arrangement to finance the
manufacturing of finished goods. The bank has approved a facility of Rs. 170 million (2025: Rs. 248 million) as a
sub-limit of Murabaha Financing. The mark-up rate on the financing is 6 months KIBOR + 3% per annum (June
30, 2025: 6 months KIBOR + 3%:). The maximum tenor of the Istisna Financing is 120 days (2025: 120 days).

The arrangement is secured against the following:

- Ist charge registered over land, building and plant and machinery amounting to Rs. 550 million with 40 %
margin (2024: Rs. 550 million with the 30% margin);

- Ist pari passu charge of Rs. 550 M over fixed assets [charge on land & building Rs. 340 M + charge on P&M
of Rs. 210 M] with 40% margin; and

- Equitable mortgage over industrial property having market value of Rs. 4,419 million.
- Cash margin of Rs. 10 million,

- Personal guarantees of the directors and corporate guarantee of Sana Logistics (Private) Limited and Sana
Distributors ( Private) Limited.

Short term Istisna Financing wes obtained by the Holding Company under shariah arrangement to finance the
manufacturing of finished goods. The bank has approved a facility of Rs. 150 million (2025: Rs. 200 million) .
The mark-up rate on the financing is 6 months KIBOR + 1.5% per annum (2025 : 6 months KIBOR + 1.5% per
annum). The maximum tenor of the Istisna Financing is 180 days (2025: 180 days).

-
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The arrangement is secured against the following;
= Ist pari passu charge of Rs. 267 million over Stocks & receivables of the company with 25% Margin.;

- Ist Pari Passu charge of Rs.178 million over factory land & building and PP charge of Rs.89 million over
plant & machinery located al Plot No. B-183-188 & 197-199, Private khasra # 760, 761,767 & 770, Hub
Industrial Estate Lasbella, Baluchistan HITE, owned by Sana Industries Limited, having Market value Rs,
2,149 million (Land & Blg of Rs. 1,123 million & P&M of Rs. 1,026 million) and total FSV is Rs. 1.617

million and;

- Personal guarantees of directors namely Mr. Muhammad Yunus Nawab, Mr. Muhammad Irfan Nawab, Mr.
Mubammad lbrahim Yunus , Mr. Muhammad lsmail Yunus and Mr. Faizanullah.

Short term Istisna Financing was obtained by the Holding Company under shariah arrangement to import raw
materials i.c. polyester and fiber/ working capital lines. The bank has approved a facility of Rs. 300 million. The
financing is priced at the TDR rate plus 0.85% per annum. The maximum tenor of the Istisna Financing is 180

= 100% Cash margin in shape of lien over account /deposits /TR,

- Personal Guarantees of Mr. Hafiz Mohammad Younus Nawab, Mr. Mohammad Irfan Nawab, and Mr.

Ibrahim ¥ ounus;
Sub- ordination of Director’s Loan favoring Bank; and

= Corporale guarantee of M/s Sana Distributors (Private) Limited.

Short term Istisna Financing was obtained by the Holding Company under shariah arrangement to finance the
manufiacturing of finished goods. The bank has approved a facility of Rs. 50 million (2025 : Rs. 50 million). The
mark-up rate on the financing is 6 months KIBOR + 1.75% per annum (2025: 6 months KIBOR + 1.75% per
annum). The maximum tenor of the Istisna Financing is 120 days (2025: 120 days),

The arrangement is secured against the following:

- Equitable mortgage charge registered over land, building and plant and machinery amounting to Rs. §51.32
million (2025: Rs. 551 million);

- pari passu charge registered over stocks / receivables amounting to Rs. 167 million with a 25% margin
(2025:Rs. 167 million with a 25% margin) ; and

- Personal guarantees of directors namely Mr. Muhammad irfan Nawab, Mr. Muhammad Yunus Nawab and
Mr. Muhammad Ibrahim Yunus, covering aggregate exposure

Short term wakala financing has been obtained by the Holding Company under shariah arrangement for the
purchase of raw material. The bank has approved the facility of Rs. 190 million (2025: Rs. 190 million). The
markup rate on the facility is matching KIBOR + 1.75% per annum (2025: matching KIBOR + 1.75% per
annum). The maximum tenor is 180 days (2025: 180 days).

The arraneement is secured acainst the followine:

First pari passu charge over current assets of the Company with 25% margin amounting to Rs. 307 million:

15t pari passu charge over Land and Building of the company with 25% margin amounting Rs. 307 million;

- Corporate guarantee of M/s Sana Logistics (Private) Limited and M/s Sana Distributors (Private) Limited

L

Personal guarantee of Mr. Irfan Nawab, Mr. Ihrahim Younus and Younus Nawab; along with personnel net
worth statements.

A
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As at June 30, 2026, the Group had unavailed short term financing facilities amounting to Rs. 151.064 million
(2025: Bs. 40.122 million),

2026 2023

TRADE AND OTHER PAYABLES Nore —— Rupees
Creditors 441 269,506,939 132,035,885
Accrued expenses 4.1 154,001,565 172,606,884
Advance from customer 221 75.804,784 200,192,582
Provision for gas tariff difference 222 51,505,591 51,505,591
Withholding Income tax payable 41,222,893 32,807,629
Sales tax payable 44.1 45,866,311 47,924 859
Workers' Profits Participation Fund 223 2,563,374 12,355,992
Incentive payable to customer 4,380,123 -
Workers' Welfare Fund 224 1,570,803 596,811
Others 1,137,507 1,404,712

647,559,980 651,430,945

During the year, the performance obligations underlying the opening contract liability of Rs. 200.19 million were
satisfied in full by the Holding company. Accordingly, the said liability was recorded as revenue during the vear.

Information regarding the timing of satisfaction of performance obligations underlying the closing contract
liability of Rs. 75.804 million is not presented since the expected duration of all the contracts entered into with the
customers is less than one year.,

2026 2025
Provision for gas tariff difference Note Rupees
Provision under Suit 129 of 2017 2221 SIISEIS,S#I S!=,SIII§.S‘H

On December 30, 2016, the Oil and Gas Regulatory Authority (OGRA) issued S.R.0. (112016 whereby, with
effect from December 15, 2016, the sale price of natural gas for gas consumers falling under the category
'Industrial’ was increased to Rs. 600 per MMBTU (as against the previously applicable tariff of Rs. 488.23 per
MMBTU notified vide S.R.O. 01(1)/2013 dated January 01, 2013). The said notification was widely challenged
by companies operating in the textile industry (including the Holding Company vide Suit No. 129 of 2017) before
the Honourable High Court of Sindh (the Court'). In its interim order dated January 18, 2017, the Court held that,
till further orders of the Court, the plaintiffs (i.e. the gas consumers) shall continue to deposit their monthly bills at
the rate of Rs. 488.23 per MMBTU and the differential amount of Rs. 111.77 per MMBTU shall be secured by
providing post-dated cheques to the Nazir of the Court. Accordingly, until September 2018, the Holding
Company continued to pay its monthly gas bills at the rate of Rs. 488.23 per MMBTU and recognized a provision
for the differential liability which, as at June 30, 2024, amounted to Rs. 51.506 million (2024: Rs. 51.505
million).

On September 06, 2024, the Sindh High Court declared the impugned notification void ab initio, a decision
favourable 1o the Holding Company. The Federation and Sui Southern Gas Company (SSGC) filed an appeal
(H.C.A No. 336 of 2024}, which the Court dismissed on February 03, 2025, directing the Nazir (o release the post:
dated cheques. The Helding Company duly received the post dated cheques as per Court orders, however, the
Federation and other parties then challenged this decision before the Honourable Supreme Court of Pakistan
through C.P.L.A No. 1017 of 2023, which has been transferred out to Federal Constitutional Court that remains
pending as of the reporting date. In this regard, the reversal of provision is not made as of matter of prudence.

2026 2025
Waorkers' Profit Participation Fund payable — Rupees
Opening balance 12,355,992 12,355,992
Charge for the year 2,563,374 -
Liability of WPPF written back (12,247,633) -
Less: payments during the vear (108,359) -
L, 21,563,374 12,355,992
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2026 2025

Workers' Welfare Fund payable Note ———— Rupees

Opening balance 596,811 3,596,811

Less: payments during the year - (3,000,000)

£96,811 596,811

ACCRUED MARKUP

Short term borrowings 18,301,335 22,684,092

Long term financing - Diminishing Musharaka - 208,581
| 1,335 22982 673

LOANS FROM DIRECTORS AND

ASSOCIATES - Unsecured

From directors of holding company and sponsors ;

Unsecured

Loan from directors’ /8 317,164,051 106,550,000

Fram directors of subsidiary companies and their spousex :

Unsecured

Loan from direciors' 18 14,662,071 17,308,577

Loun from spouses of directors I8 - 3,000,000
14662071 20,308,577

331,826,122 126,858,577

These represent short-term interest-free borrowings from directors to meet working capital requirements of the
Company, The loans are repayable on demand.

2026 2025
CURRENT MATURITY OF LONG TERM Nuore ——— Rupees —————
FINANCING

Current maturity of lease liabilities I8 35,975,428 19,772,249
Current portion of Diminishing Musharaka 1o 26,685,243 26,823,365
Current portion of ITERF 9.2 43,791,137 45,487,661
Current maturity of deferred government grant 20 9070613 11,793,957
Current maturity of Sindh infrastructure Development Cess 20.3 513,528 £
Current maturity of Gas Infrastructure Development Cess 204 94,959,936 43,523,304

421,991.770 14?!4003536

CONTINGENCIES AND COMMITMENTS

Contingencies

As explained in note 19.3, Group has not recognized the additional amount of cess in respect of GIDC amounting
to Rs. 61.5 million (being the difference of Rs. 95 million recognized in books and Rs. 156.5 million as notified 10
the Group through monthly gas bills up to July 2020).

The sale price of natural gas for ‘export oriented power’ was increased by OGRA from Rs. 1,100 per MMBTU to
Rs. 2,400 per MMBTU vide notification no. OGRA-10-3(8)2023 dated November 08, 2023. The said
notification was challenged by several petitioners in the Sindh High Court (SHC) on constitutional and factual
grounds. Through an interim order dated December 18, 2023, the SHC suspended the notification subject to the
condition that the petitioners (gas consumers) deposit the differential amount of Rs, 1,300 per MMBTU in cash
with the Nazir of the Court within seven days. The order further provided that fuilure to make payment for two
consecutive months would result in recall of the interim relief in respect of the defaulting party. The Holding
Company joined these proceedings on February 13, 2024 to avail the benefit of this injunction.

n
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Subsequently, OGRA further increased the sale price of natural gas from Rs, 2,400 per MMBTU 1o Rs. 2,750 per
MMBTU vide notification no. OGRA-10-3(8)2023 dated February 15, 2024, The Holding Company also
challenged this notification before the SHC on constitutional and factual grounds. Through its interim order dated
May 6, 2024, the SHC suspended the said notification subject to the condition that the Holding Company deposit
the differential amount of Rs. 1,650 per MMBTU in cash with the Nazir of the Court within seven days, with
similar recall provisions in the event of two consecutive defaults.

In compliance with these interim orders, the Holding Company has paid its gas bills at the revised notified rates
under protest and deposited the differential amounts with the Nazir of the Court. Based on the suspension of these
notifications, no provision has been recognized in respect of gas costs amounting to Rs. 130.4 million.

These cases have been transferred to the Court of the Senior Civil Judge Karachi and have been assigned new
case numbers 7219/2025 and 5046/2025, respectively.

The OfF the Grid (Captive Power Plants) Levy Ordinance, 2025 was promulgated by the President on 31 January
2025 and subsequently approved by Parliament on 31 May 2025. Under the Ordinance/Act, captive power plants
are required to pay a levy to the Federal Government on the consumption of natural gas or RLNG at the rale
prescribed under Section 4, as notified by the Federal Government from time to time.

The Off the Grid (Captive Power Plants) Levy Ordinance, 2025 was promulgated by the President on 31 January
2025 and subsequently approved by Parliament on 31 May 2025. Under the Ordinance/Act, captive power plants
are required 1o pay a levy to the Federal Government on the consumption of natural gas or RLNG at the rate
prescribed under Section 4, as notified by the Federal Government from lime 1o time,

The Company, along with other affected parties, filed Constitutional Petition No. 1802 of 2025 before the
Honourable Sindh High Court, Karachi, on 6 May 2025, challenging the retrospective application of the levy.
Pursuant to the interim order dated 6 May 2023, the Company secured the amount demanded for February 2025
by furnishing a bank guarantee of Rs. 9,857,627, equivalent to the levy at Rs. 791 per MMBTL,

During the year, the Honourable Sindh High Court held that the bills issued by SSGC for recovery of the levy
retrospectively for periods prior 1o 7 March 2025 were ultra vires Sections 3 and 4 of the Ordinance/Act. The
Court further directed that any amount already collected by SSGC in this respect be credited in the subsequent
bill, while amounts deposited or secured with the Nazir of the Court be returned to the respective petitioners.

During the year, SSGC filed an appeal F.C.P.L.A 85072026 against the decision of the Honourable Sindh High
Court before the Federal Constitutional Court. As al the reporting date, the appeal remains pending adjudication.

The Holding Company challenged the Off-the-Grid (Captive Power Plants) Levy before the Honourable High
Court of Baluchistan, stating that the levy imposes a financial burden on captive power plants due to the
madequate and unreliable supply of grid electricity in the LEIDA Indusirial Zone, Baluchistan. During the year,
The Honourable High Court initially granted interim relief, subject to submission of post-dated cheques
equivalent to the levy amount. Subsequently, the petition was dismissed on the grounds of lack of territorial
jurisdiction under Article 199 of the Constitution of Pakistan, without adjudication on the merits of the
Company's challenge. Accordingly, the matter remains unresolved on its substantive meriis,

Furthermore, the Holding Company, along with other affected parties, challenged the Off-the-Grid {Captive
Power Plants) Levy before the Honourable Islamabad High Court by filing Writ Petition No. 871/2026, seeking,
inter alia, a declaration that the Off-the-Grid Levy is ultra vires the Constitution of Pakistan. The petition also
challenged the notification of levy rates issued for the period from September 2025 to January 23, 2026, in
respect of the period from April 2024 to September 2025, and sought an order restraining the respondents from
recovering the impugned levy, including the levy reflected in the November 2025 bills issued to the Holding
Company. The Holding Company also sought an order restraining Sui Southern Gas Company Limited (S8GC)
from recovering the said levy pending adjudication of the petition.

h—
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As at the reporting date, the Holding Company has not recognised any provision in respect of the Off-the-Grid
Levy. However, the Holding Company has been charged an amount of Rs. 70.6 million by SSGC in respect of the
levy for the period from April 2025 to January 2026, which has been disclosed as a contingent liability in these
financial statements. The matter remains subject to the outcome of the engoing legal proceedings.

26.1.5  The Employees' Old-Age Benefits Institution (“EOBI"), vide notice dated 29 January 2024 (Ref. No.
6900/A/2024/071126), raised a demand of Rs. 7,811,547 against the Holding Company for alleged unpaid old-
age benefit contributions for the period from July 2013 to June 2023. The demand comprises principal
contributions of Rs. 5,207,698 (emplover's share: Rs. 4,338 858 and employees' share: Rs. B68,840) and a
statutory increase of Rs. 2,603,849 under Section 13 read with Contribution Rule 4 of the Employees’ Old-Ape
Benefits Act, 1976. Subsequently, a Demand Notice, Certificate of Dues and Show Cause Notice were issued for
recovery of the amount as arrears of land revenue,

The Holding Company, along with other companies, has challenged the aforesaid proceedings before the Hon'ble
High Court of Baluchistan at Quetta through Constitutional Petition No. 439 of 2024, principally on the grounds
that the demand was raised without the inquiry required under Section 9(2) of the EOBI Act, 1976 and without
lawful authority for determination and recovery of the contributions. Vide order dated 23 April 2024, the Hon'ble
High Court admitted the petition and suspended the operation of the impugned Demand Notices until the next
date of hearing. The petition remains pending as at the reporting date and, according to the Holding Company's
legal counsel, the outcome cannot presently be determined.

2026 2025
26.2 Commitments Nove - Rupees
In respect of:
- lrrevocable letters of credit issued for purchase of
raw material 120,799,710 =
- Revolving letter of guarantee issued by commercial banks
in favour of Sui Southern Gas Company Limited 2621 84,497,000 64,497 000
- Off the Grid (Caprive Power Plants) Levy 2822 - 9.857.630
=

26.2.1  This includes Letter of Guarantee issued on behalf of the Company by commercial banks in favour of Sui
Southern Gas Company Limited (SSGC) against the security deposit demanded by the SSGC.

26.2.2  This represents Bank Guarantee against off the grid levy in favour of Sui Southemn Gas Company Limited.

7. REVENUE - NET
Year ended June 30, 2026
Cold 5
Texiile and am m’:;:::“ = Total
Services
Rupees
Sales during the year:
- Sale of goods 1,911,859.978 - 570,946,468 1481 806 446
- Services rendered 212,274,250 38,266,971 - 250,541,221
- Wastagpe sales 7,958,120 - - 7,958,120
2,132,092,348 38,266,971 AT0,946, 468 2,741 305,787
- {Commission and discounts (134, 504) - (7.390,032) (7.524,536)
- Sales lux (329,531 846) (5,264,634) (72,493,021} (407,289,501)
(329,6686,330) (5,264,634) (79,883,853 (414,814,037)
Revenue - net 1802425998 33,002,337 491,063.415 2, 326,491,750

-
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Sales during the vear:

- Sale of goods
= Services rendered
« Wastape sales

= LCommussion and discounts
= Sales tax

Revenue - net

COST OF SALES AND SERVICES

Raw and packing materials consumed

Cost of finished goods sold

Manufacturing and services expenses

Salaries, wages and benefits
Fuel and power

Depreciation on operating fixed assets

Stores and spares consumed
Vehicle repairs and maintenance
Repairs and maintenance
Insurance

Rent, rates and taxes

Water expenses

Loading and unloading expenses
Entertainment expenses

Security

Transportation and convevance
Communication expense
Packing and forwarding
Services procured

Depreciation on right-of-use assets
Printing and stationary expense
Uniform expense

Miscellaneous expense

Other manufacturing overheads

Waork-in-process - opening stock
Work-in-process - closing stock

Cost of goods manufactured
Finished goods - opening stock
Waste material- opening stock
Finished goods - closing stock
Waste material- closing stock

b

¥ eur ended June 30, 2025

i Cold§ and  Distribution of
K mmwsﬁm Products L
Rupees
2.843,506,136 1,062, 180, %00 3.905,686,936
- 185,293,626 185293626
10,187,139 . 10,187,139
2.853,693.275 185,293,626 1,062,180,800 4,101,167,701
(1,632,273) - 140,397, 180) [42.029.457)
(435.767.524) (30,296, 196) (147.910,566) {613,974,286)
(437.399,797) 30,296,196) {188,307,746) (656,003,739)
2416293478 154,997 430 B73,873,054 3,445,163,962
2026 2025
Note Rupees
281 1,197,354,823 1,622,827 648
282 433,783,231 B14.267.776
283 169,594,756 257,738,355
284 126,747,901 288,503,463
411 42,979,624 54,954 404
24,414,328 58,242,727
7371501 6,961,352
TA071,635 11,013,857
5,554,978 6495031
5360874 4,390,000
4950914 9.424 408
4,483,891 4,758,767
1,351,970 1,892,078
1,320,980 287412
071.659 2,228,625
358470 1,681,363
a B17.305
- 640,000
5 = 6,004,427
- 258,901
- 02 800
142,655 -
5,148,550 4,545 996
407,824,686 720,931,271
21,695,435 27,929 519
9 (17,501,692) (21,695,435)
4,193,743 6,234,104
2,043,156,483 3, 164 260,799
72,043,681 87,065,991
3,628,172 4,433,200
& 284 (96,176,654) (72.043,681)
9 (3.490,052) (3.628,172)
(23,994,853) 15,827,338
z!gwimim 3!|m!usa||3?
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282

283

284

284

Raw and packing materials consumed

Opening stock
Add: Purchases during the period

Less : Closing stock

Cost of finished goods sold

Opening stock
Goods purchased during the year
CGoods available for sale

Closing stock
Cost of finished goods sold

2026 2025
Rupees —
81,529,920 77,150,516
1,226,772,024 1,627,207,052
1, 308,301,944 1,704,357,568
(110,947,121) (B1.529,520)

1,197,354,823 1,622.827,648

1,479,695 21,526,878
488,638,034 794,220,593
490,117,729 B15,747.471

__ (56,334,498) (1.479,695)
ﬁ?ﬁﬁl Elﬂ!EgT!Hg

This includes an amount of Rs, 5.5 million (2025: Rs. 9.6 million) in respect of staff retirement benefits.

As at the reporting date, an impairment loss of Rs. 10 million has been recognised against finished goods

inventory affected by the fire incident.

Fuel and power - gencration cost

Gas expenses

Electricity

Generator operalion and mainienance
Repairs and maintenance
Depreciation on operating fixed assets
Insurance

Electricity duty

ADMINISTRATIVE EXPENSES

Salaries, wages and other benefits
Directors’ remuneration

Repairs and mainienance

Legal and professional charges
Depreciation on operating fixed assets
Fees and subscription

Insurance

Auditors' remuneration

Printing and stationery

Fuel expensas

Depreciation on right-of-use assets
Entenainment expenses

IT related service

Water, electricity and gas
Security expenses

Travelling and convevance

Rent, rates and taxes

Meeting fee

Communication

Entertainment expense
Miscellanzous

.

Nowe

411

281 & 44.1
202

.01

29.3

2026 2025

Rupees ————
52,483,621 387,843,036
42,379,919 209,571,967
20,492,592 36,862,036
3,867,450 2,279,820
7,058,988 7,053,248
375418 564,090
§9,913 283,414
126,747,901 644,457,611
22,545,334 34,557,797
49,227,208 62,974,459
8.022.241 7,526,323
7.056,046 1,379,120
6,972,403 9,914,872
4,485,853 3,157,834
3,026,221 2,042,130
1,822,000 2,696,650
1,450,200 1,191,969
1,410,957 2,331,184
1,305,204 4,041,190
1,271,382 1,932,187
820,400 600,000
610,787 3,467,678
457,378 388,376
336,570 214,450
326,001 2,057,000
260,000 260,000
134,919 446,097
123,664 116,494
2,033,864 12,913,126
113,698,632 154,208,936
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This includes an amount of Rs. 4.96 million (2025: Rs. 9.84 million) in respect of staff retirement benefits.

This includes an amount of Rs. 3.39 million (2025: Rs. 1.22 million) in respect of staff retirement benefits.

Auditors' remuneration

Audit fee (Including consolidation)
Half vearly review fee

Statutory certifications

Out of Pocket Expenses

DISTRIBUTION EXPENSES

Salaries, wages and benefits
Packing and forwarding expenses
Rents, rates and taxes
Depreciation on property, plant and equipment
Transportation expense
Communication

Insurance expense

Sales promaotion expenses
Repairs and maintenance
Security expense

Enfertainment

Fuel expense

Utilities

Marketing & advertisement
Advertisement

Miscellaneous expense

Note

304

44.1
401

2026 2025
Rupees
1,325,000 2,200,110
350,000 319,440
92,000 84,700
55,000 92,400
1,822,000 2,696,650
33,281,649 43,992 262
21,985,803 24822349
3,391,500 6,002,273
2,674,273 3,476,744
1,342,730 1,454,327
894,436 923312
680,792 251,990
505,664 815,028
435,251 529,938
207,750 393,467
169,152 306,523
= 2,277,828
25357 1,332,561
- 108,852
§ 8,684
451,498 283,320
66,045,945 86,979,458
—

This includes an amount of Rs. 2 million (2024: Rs. 1.92 million) in respect of staff retirement benefits.

OTHER OPERATING EXPENSES

Impairment of assets due to fire
Debtors writien off

Provision for expected credit losses
Provision against slow moving items
Loan to employees written off
Intangible written off

Advance against intangible written off

Impairment of assets due to fire

Stock-in trude (Yam)
Plant and machinery

.

Note

3L

2026 2025
Rupess
15,530,641 .
10,256,346 2,094,761
176,492 -
872,082 -
58,000 -
. 536,854
- 1,000,000
26 | 3 Iﬁ] li-ﬁ 15
10,585,921 -
4,944,720 -
15,530,641 -
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OTHER INCOME

Rental income

Insurance claim

Commission on sale of live stock

Liability of WPPF written back

Reversal of provision for expected credit losses
Profit on term deposit

Gain on sale of operating fixed assets

Return on deposits - Islamic bank

Liabilities written back

Profit on saving account

Dividend income

Profit on Habib Islamic Investment Certificate
Linrealized gain on short-term investments
Reversal of provision for slow moving store items
Insurance claim received

Gain on termination of lease liability

Others

Note

2.4

2026 2025
——— Rupees
30,000,000 29,380,000
16,155,210 -
14,959,080
12,247,633 =
4,985,136 1,068,699
3,234,542 103,251
2,932,562 324,769,813
980,121 1,177,669
731,793 -
537415 809,409
295,105 -
112,287 -
31,459 306,516
- 488,904
- 3,675,835
- 7,313,139
391,956 193,701
B‘TE'I&B‘“ 369,286,936

This represents the insurance claim in respect of losses arising from damage 1o plant and machinery and finished
goods (yamn) due to a fire incident at the Holding Company's factory. The Holding Company has lodged the claim
with the insurance company for recovery of the related losses. Based on the current status of the claim, the

Helding Company expects recovery of the related amount,

FINANCE COSTS

Markup and interest charges on:
= Long term finances

= Short term borrowings

= Markup on lease liability

- Financing under ITERF facility

Amortization of deferred government grant

Bank charges

Uinwinding of GIDC liability
Guaraniee commission
Other Charges

LEVIES

Minimum tax under normal tax regime
Income tax under final tax regime

Workers' Profit Participation Fund
Workers' welfare fund

TAXATION

Current

= for the year
- for prior year

Deferred

b

Naote

I8
19.2

204

2026 2025
———— Rupees
9,015,207 18,228,602
84,417,738 156,965,836
5,203,011 4,956,991
26,571,456 23,797,521
(11,793,960) (14,280,996)
919,252 1,130,308
15,263,820 11,711,723
#34,837 712,946
- 100,235
130,431,361 203,323,366
29,183,083 2,184,683
87,496 -
29,270,579 2,184,683
2,563.374 7
974,082 ?
3,517 456 =
32,808,035 2,184,683
624,889 52,902,269
125,677 957,027
750,566 53,859,296
(8.994,945) 38,414,427
(8.244.379) 92.273,723
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38.1

The income tax assessments of the Holding Company and Subsidiaries have been finalized up to, and including,
the tax year 2025. Tax retums filed by the entities are deemed to be assessed under section 120 of the Income
Tax Ordinance, 2001 unless selected for re-assessment or audit by the taxation authorities. However, at any time
during a period of five years from the date of filing of a return, the taxation authorities may select an income tax
return filed by the entities for the purpose of re-assessment.

2026 2025

EARNING PER SHARE — ~ Rupees
Basic earning per share

Profit attributable to sharcholders of the
Holding Company 37,850,451 91,443 610
Weighted average number of ordinary shares

outstanding during the year g 19,965,000 19,965,000
Eamnings per share - basic 1.90 4.58

Diluted earning per share
There is no dilutive effect on the basic earning per share of the Group, since there were no potential shares in
issue as at June 30, 2026 and June 30, 2025,

REMUNERATION OF THE CHIEF EXECUTIVE,
DIRECTORS AND EXECUTIVE

| Ohief Executive 11 Directors | [ Esecutives ) Total ]
106 25 h{ 113 .7 MY il d 26 2005
Rupees

Bass salary 13,890,908 BImMan 930368 1% 1450 1586501 12,216,780 ORI 5500
Hiause rent sllwance - B0, G L50.200 7060, 560 S357.192 4740840 10909392 20700380
Retirement benefits %405 1666279 PR R T A T ] 426357 1570291 ID4ES 4363200
Lieilaties . 1,538 682 1302000 1212528 1442321 1,276,380 L5120 4028570
Medical allpwance 1 Jam.0e2 - 5540 . - . 1,863,632 -
Hanus - . - . 1 EI7.826 121950 1A% 1219500
Moling Fex - . 0K 0000 . . 20000 260000

18,004,485 1.2 FIIMB 27 Red 66T 2RIV TRMERTS RIS
Mumer of persans 1 1 3 3 5 5 1] ]

The Chief Executive and Director have also been provided with free use of the Company maintained cars and
residential telephones. The Executives have been provided with Company maintained cars and mobile phones.

2026 2025
CAPACITY AND PRODUCTION —————— Number —
Textile Segment
Number of spindles installed 39,588 39,588
MNumber of spindles operated 39,588 39,588
Installed capacity in Kgs. after conversion
into 30 single count 596,930 8,476,187
Actual production of yarn in Kgs. after conversion
into 30 single count 3,704,910 4,726,276
Number of shifts worked per day 3 3

Actual production is less than the installed capacity due to gap between market demand and supply.
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2026 2025

Cold Storage Segment — Number ——
Installed Capacity- Palleis 1,500 1,500

Capacity Utilized- Pallets Iﬁﬂ 1,500
——

FINANCIAL INSTRUMENTS
Financial risk analysis

The Board of Directors of the Holding Company has overall responsibility for the establishment and oversight of
the Group's risk management framework. The Group has exposure (o the following risks from its use of financial

- Credit risk
- Liquidity risk
- Market risk

Credit risk

Credit risk is the risk that one party 1o a financial instrument will fail to discharge an obligation and cause the
other party to incur a financial loss, without taking into account the fair value of any collateral. Concentration of
credit risk arises when a number of financial instruments or contracts are entered into with the same party, or
when counter parties are engaged in similar business activities, or activities in the same geographic region, or
have similar economic features that would cause their ability 1o meet contractual obligations to be similarly
affected by changes in economic, political or other conditions. Concentrations of credit risk indicate the relative
sensitivity of the Group's performance to developments affecting a particular industry.

The carrying amount of financial assets represents the maximum credit exposure. To reduce the exposure to credit
risk, the Group has developed its own risk management policies and guidelines whereby clients are provided
trading limits according to their net worth and also obtains advance payments against local sales. The
management continuously monitors the credit exposure towards the clients and makes provision against those
balances considered doubtful of recovery.

The Group's management, as part of risk management policies and guidelines, reviews clients' financial position,
considers past experience. Further, credit risk on liquid funds is limited because the counter parties are banks with
reasonably high eredit ratings.

A financial asset is regarded as credil impaired as and when it falls under the definition of a 'defaulted’ financial
asset. For the Giroup's internal credit management purposes, a financial asset is considered as defaulted when it is
past due fior 90 days or more.

The Group writes off a defaulted financial asset when there remains no reasonable probability of recovering the
carrying amount of the asset through available means.

The maximum exposure to credit risk at the reporting date is as follows :

2026 2025
Naote ———— Rupees
Long-term deposits 84,097,697 105,534,647
Trade debis fa) T08,004,081 630,540,919
Deposits 801,409 5,509,087
Loans to employees 3,176,256 4. 717,141
Short term investment 45,357,929 11,666,946
Onther receivables 160,568,382 432,727,672
Bank balunces fb) 270,364,863 17,640,332
F_, IIITHTMIT 1!3[@3 ]lﬁETM
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The maximum exposure to credit risk for trade debts is due from local clients.

Loan to executive and employees are secured against gratuity fund balance of these executives and employees.

Note (a) - Credis risk exposure on trade debts
2026 2025
Life time Life time
Giross expected credit Gross expected credil
lisses losses
- Rupees

Not pust due 546,720,702 - 573,735,133 -
Past due 1 day - 30 days 39,800,910 - 12,178,460 -
Past due 31 days - 180 days 47,389,559 397 262 35,572,034 2,245,600
Above 180 days 75,439,017 948,845 15,210,043 3,909,151

T[HIES'II.IBI Ie-lﬁ.lﬂ'.-" 636,695,670 6,154,751

Based on past experience, consideration of financial position, past track records and recoveries, the Group
believes that trade debtors considered good do not require any impairment. Further, substantial amount of debtors
have been collected post vear end, therefore, expected credit loss has not been considered.

e s 5

Huting Short- term

Bank st Ratiug 2026 2025
Rupees
United Bank Limited JCR-VIS A=+ 202,906,454 34,334
Meezan Bank Limited ICR-VIS A-l+ 28,905,679 3.277.984
Bank Al-Habib Limited PACRA Al 10,203,135 2,285,334
Stndard Chenered Bank (Pakistan) Limited PACRA A=l 18, 200,00 -
Habib Metropolitan Bank Limited PACRA Asl+ 5,469,604 9,776,942
Faysal Bank Limited ICR-VIS A1+ 1,421,852 4,829
Liabib Bank Iimited ICR-VIS Al D84, S0 336,852
Bank Alfalah Limiled PACRA Al 388 799 640,958
Dubal Islamic Bank Limited JICR-VIS A=l 6HEN, 027 942,374
Mutional Bank of Pakistan Limited ICR-VIS Al 451 338 43355
Al-Burakn Bank Limited JCR-VIS A=l 202,687 202,722
1.5 Bank Limited PACEA A=l TS, 708 75,708
270, b6 863 17,640,332
Concentration of credit risk

Concentration of credit risk arises when a number of financial instruments or contracts are entered into with the
sume party, or when counter parties are engaged in similar business activities, or activities in the same geographic
region, or have similar economic features that would cause their ability to meet contractual obligations to be
similarly affected by changes in economic, political or other conditions. Concentrations of credit risk indicate the
relative sensitivity of the Group performance to developments affecting a particular industry. As of the reporting
date, the Group was exposed to the following concentrations of eredit risk:

J0-Jun-26 30-Jun-25
Ve nf
Total expasere  Conceniration total Total cxposure Concentration 2“““
eXpuIsHTe
Rupees
Long term deposit 84,097,647 81,333,221 9T% 105,534,647 1M 616,021 9%
Trade debts - unsecured 708,004,081 409,431,366 8% 630540919 459737449 T3%
Short term deposils SO0 404 801409 100% 3,509,087 5,509,087 100%
Loans and advances 19,697,058 12,838,507 65% 38,335971 40,517,023 106%
Other receivables 160, 568382  159,1754M0 9% 4327274672 430200273 9%

k-

124



39.1.2

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. Prudent
liquidity risk management implies maintaining sufficient cash and marketable securities and the availability of
adequate funds through committed credit facilities. The Group finances its operations through equity and
borrowings with a view to maintaining an appropriate mix between various sources of finance to minimize risk.

The following are the contractual maturities of financial liabilities, including estimated interest payments (except
interest payments on short term borrowings):
a3 10
Carrying Cotracioal ~ Repurabless  Mollsterthas  Oucioibree Theeemonthils  Osehafie  Morelhin
ameund cusbdoe denmd ot noath meahs o Year 1 Five yeurs

Amount fn R
el £ Lr P S T4 1A 71 R 1, i TN LR N .
Longtemn Fruneing inslaling anecd meriap [LoF0 R L AH] - AN ILMRIE EO0SI MINe
shoft B s i ey e i TN TOMLTE P NN MU MW d
Tiade and cober puvchles ONNBIH ORI . - imIIH .
Linaes o checaos nd st mam  n o B - -
I LTRANIS TS B0 ROWAS IS [ .
— - —— —_—
Joe X0 NN
Caming Coorstid  Rgwablen  Molmrinom  Oepime  Theemenhon Mo b Fie
ancl ceifions dmd Mo ments oever  (eufwws v
Amowt in Rs
Lesse iy WM N W 71000 1200 BN B340
Long tem inancing inchirng ecued ki WA PewEm ¢ BEEST DI RENM MM
Shart torm bumowings inchading acerued mad i TNl TN - AN JBIRI% R
Tk and syt WOTHI K0T . - MM . .
Loxurn from diwitons i aspocies DERRST  [MERST MRS ‘ 4
Ureizimed dmidend 200 1005 1005 6

LALERI  LSAaNE  JMIRID  MIRST TN s Dnm
————a—————

Market risk

Market risk is the risk that the fair value or fulure cash flows of a financial instrument will Nuctuate because of
changes in market prices. Market risk comprises of foreign currency risk, interest rate risk and other price risk.

i}y Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates and arises mainly where receivables and payables exist due to
transactions entered into foreign currencies. Currently, the Group is not exposed 1o currency risk.

ii) Interest rale risk

Interest / mark-up rate risk is the risk that value of a financial instrument or future cash flows of a financial
instrument will fluctuate due to changes in the market interest / mark-up rates. Sensitivity to interest / mark up
rate risk arises from mismatches of financial assets and liabilities that mature or re-price in a given period.
The Group manages these mismatches through risk management strategies where significant changes in gap
position can be adjusted. The short term borrowing arrangements have variable rate pricing that is dependent
on the Karachi Inter Bank Offer Rate (KIBOR).

-
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39.2

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value through profit or
loss. Therefore, a change in interest rate will not affect the carrying amount of any financial instrument.

Sensitivity analysis for variable rate instruments

Al the reporting date, the interest rate profile of the Group's significant interest bearing financial instruments
was as follows;

026 2025 1026 2025
Effective interest rate (%) Carrying amounts (Rs.)
Financial assets
Bank deposits - Saivng account 6%-10% 6%-10%a 38,266,668 11,481,436
Term deposit receipt 6%-10% 10%-19.5% 0,000,000 6,450,000
Short term investment 8%-12% 15.5%-17.5% 1,705,555 1,705,555
Financial liahilities
Short term borrowings 8.85%-15.31% 8.4%-20.89% 708,935,111 TSSIDTT.W-#

The following information summarizes the estimated effects of 1% hypothetical increases and decreases in
interest rates on cash flows from financial assets and financial liabilities that are subject to interest rate risk. It
is assumed that the changes occur immediately and uniformly 1o each category of instrument containing
interest rate risk. The hypothetical changes in market rates do not reflect what could be deemed best or worst
case scenarios. Variations in market interest rates could produce significant changes at the time of early
repayments. For these reasons, actual results might differ from those reflected in the details specified below.
The analysis assumes that all other variables remain constant.

1% increase 1% (decrease)

As at June 30, 2026

Cash flow sensitivity-Variable rate financial instrument (6,289.629) 6,289,629

As at June 30, 2025

Cash flow sensitivity-Variable rate financial liabilitics (8.604,593) Elﬁmij 93
ii} Other price risk

Other price risk is the risk that the fair value of future cash flows of the financial instruments will fluctuate
because of changes in markel prices such as security prices. As of the reporting date, the Group was not
exposed 1o any material price risk.

2026 2025

Financial instruments by categories ———— Rupees

Financial assels

At amortized cost

Long-term deposits B4.097,697 105,534,647
Trade debits TOR,004,081 630,540,919
Loan to employees 801,409 5,509,087
Short term trade deposits 3,176,256 4,717,141
Short term investment 41,705,555 8,155,555
Other receivables 160,568,382 432,727,672
Cash and bank balances 271,149,085 21,382,302
l/ 1,269,502,465 lilﬂEISEJIﬂJ
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2026 2023

Financial liabilities Rupees

At amortized cost

Lease liability 35,975,428 30,772,417

Long term financing including mark-up 169,290,213 219,812,128

Short term borrowings 727,236,446 755,762,066

Trade and other payables 429,026,134 306,047,481

Loans from directors and associates 331,826,122 126,858,577

Unclaimed dividend 2,005,663 2,005 663
1,695 360,006 1,441,258,332

40, FAIR VALUE OF ASSETS AND LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. Consequently, differences can arise between carrving values
and the fair value estimates.

The Group measures fair value of its assets and liabilities using the following fair value hierarchy that reflects the
significance of the inputs used in making the measurements:

Level 1 : Quoted market price (unadjusted) in an active market.
Level 2 : Valuation techniques based on observable inputs,

Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where
the valuation technigue includes inputs not based on observable data.

Fair values of financial assets that are traded in active markets are based on quoted market prices.

The table below analyses assets measured at fair value at the end of the reporting period by the level in the fair
value hierarchy into which the fair value measurement is categorized:

Jume 30, 2026 Level 1 Level 2 Level 3 Total
Rupees

Fincneiel asvets mesured af foir value

Short term investment in units of mutual funds 3,652,374 - - 3,652,374

June 30, 2025 Level 1 Level 2 Level 3 Tatal
Rupees

Financial asvets mesured at fair value

Short term investiment in units of mutual funds 3,511,391 - - 3511,391

41. CAPITAL MANAGEMENT

The Group's policy is to maintain a strong capital base so as (o maintain investor, creditor and market confidence
and to sustain future development of the business. The management closely monitors the retum on capital along
with the level of distributions to ordinary shareholders.

The management seeks to maintain a balance between higher retums that might be possible with higher levels of
borrowings and the advantages and security afforded by a sound capital position,

M~

127



Following is the quantitative analysis of what the Group manages as capital:

Borrowings:
Long term financing

Subordinated loan from directors

Shareholders’ equity:

= Issued, subscribed and paid up capital

- Share premium
- General reserves
- Unappropriated profit

Total capital managed by the Group
RELATED PARTY TRANSACTIONS AND BALANCES

Related parties comprise of key management personnel of the Group and directors and their close family members
and major sharcholders of the Group. Remuneration and benefits to executives of the Group are in accordance
with the terms of the employment. Remuneration of the Chief Executive, Directors and executives is disclosed in
note 36 to these consolidated financial statements. Transactions with related parties during the year, other than

2026 2025
Rupees
188,397,143 256,887,246
- 10,800,000
188,397,143 267,687,246
199,650,000 199,650,000
96,250, (MY 96,250,000
= 132,500,000
566,454,562 369,926,167
B62,354,562 TO8, 326,167

050,751,705

those disclosed elsewhere in these consolidated financial statements, are as follows:

KEY MANAGEMENT PERSONNEL AND CLOSE FAMILY MEMBERS
Names of related party, relationship with related party

Muohammad Younus Nawab (Chairman)

Transactions during the year
Loan obtained during the year
Loan repaid during the yeer

Balances as ai the year end
Loan payable

Mohammad Irfan Nawab (CEQ)

Transactions during the vear
Loan obtained during the vear
Loan repaid during the year

Balances as af the year end
Loan payable

Ibrahim Younus (DNrecior)

Transactjons during the year

Loan obigined during the year
Transferred from subordinated loan
Loan repaid during the year

Bafances as at the vear end
Loan payable
Loen payable - subordinated

>

LDe6013.413

M

2026 2025
Rupees ——

- 12,000,000
S0, 000 23,300,000
- 500,000
12,200,000 32,550,000
T.573,679 15,240,000
46,901,321 42,275,000
200,719,179 107,350,000

5,400,000 -
159,745,851 113,292,460
155,958,328 18,575,000
- 3,400,000
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KEY MANAGEMENT PERSONNEL AND CLOSE FAMILY MEMBERS

2026 2025
Names of related party, relationship with related party ———— Rupees
Ismail Younus (Director)
Transactions during the vear
Lown obtained during the year 39,200,008 37,820,000
Transferred from subordinated loan 5,400,000 5
Loan repaid during the vear 49,080,655 20.476,077
Balances ax af the vear end
Loan payahle 7202922 I L6R3 577
Loan payahle - subordinated - 5,400,000
Muhammad Faizanullab (Director)
Tremsactions during the vear
Loan obtained during the year 131,700,000 47.450,000
Loan repaid during the year 48,061,449 31,375,000
Ralances ax ai tre year end
Loan payable 111,713,551 28,075,000
Sabiha Younus (Spouse of Chairman [ Sponsor)
Transactions during the year
Loan obtained during the year 26,580,000 125,100,000
Loan repaid during the year 39,880,000 106, 1 50,0000
Rent paid during the year - 1.0034,722
Ralances as at the year eind
Loan payeble 8,050,000 21,350,000
Afshan Irfan (Spouse of CEO / Sponsor)
Transactions durlng the vear
Loan obtzined during the vear - 2,300,000
Lot repaid during the year 2,000,000 300,000
Rent puid during the year - 3007102
Ralances as ar the year end
Loan payable 1,000,000 4.000.000
OPERATING SEGMENT

Management has determined the operating segments based on the information that is presented 1o the chicf
operation decision-maker of the Group for allocation of resources and assessment of performance, Based on
internal management reporting structure, the Group is organised into the following two operating segments:

- Textile - manufacturing and sale of man-made blended yeam

- Cold storage - providing services in respect of cold storage through "compartmentalized cold store project.

= Distribution - providing distribution in respect of confectionary and other fast moving consumer goods.

Management monitors the operating results of above mentioned segments separately for the purpose of making
decisions about resources to be allocated and for assessing performance.
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Segment results and assets include items directly attributable 1o a segment as well as those that can be allocated on

a reasonable basis,

[Dsecription B i June 30 2026 ]
Textile Cold Storage Distribution Tatal
Rupees

Revenue - net 1,802425,998 33002337 491,063,415 2326491,750
Cost of sales and services (1,550,364,750) (35,013,644) (433,783,231) (2,019,161,625)
Giross Profit 152,001,248 (2.011,307) 57,280,184 307,350,125
Administrative expenses (84, 306,575) (396,456) (28,995 606) (113,698,637
Distribution expenses (34,136,115) - (31,909,830 (66,045,945)
Other operating expenses (16,579,215) (10,256,346) (58,000 {26,893.561)
Opertaing profit / (loss) 117,059,343 (12,664,109) (3,683,252) 100,691,982
Other income 63,574, 363 JA07.9%0 20,612,556 87,504,809
Finance costs (129,346,224) (5.573) (1,079,564) (130,431,361)

(65,771,861) 302407 19,532,992 [42.836,462)
Profit / (loss) before tasation and levies 51,267 482 (9,261,702) 15,849,740 STR55,520
Levies (26,155277) (5,350,854) (1,301,904) (32,808,035)
Profit / (loss) before taxation 25,112,205 (14,612,556) 14,547 836 15,047 4858
Taxation 10,137,721 (582,7) (1,310,608) 8,244,379
Profit / (loss) after taxation 35,249,926 (15,195290) 13,237,228 33,291,864
OTHER INFORMATION
Segment assets 2,597,517,765 148,965,989 152,296,501 2,998,7%0,255
Total assets 1,998,780,255
Segment liabilities 1,956,075,362 34,329,108 54,329,108 2.064.733.578
Total lighilitics 1,064,733.578
Capital expenditure 107,839 561 1,283,157 275,700 110,398 418
Total capital expenditure 110398418
Depreciation 50,291,216 44654 34564 53,231,504

h
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[Dseeription | | June 30 2025
Textile Cold Storage Distribution Total
Rupees

Revenue - net 2416293478 154,997,430 873,873,054 3,445,163,962
Cost of sales and services (2,219.562,797) (146.257.559) (814.267,776) (3,180,088,132)
Gross Profit 196,730,681 8730871 59,605,278 265,075,830
Administrative expenses (100,584,536) (34.451,775) (15.024,469) (150,060,780)
Distribution expenses {37.843.643) - (50,303,170) (48,148,813
Other operating expenses ; - = r
Opertaing profit / (loss) 58,302,502 (25,711,904) (5,724,361) 26,866,237
Other income 330,767.805 28,741,557 0.777.5M 365,286,936
Finance costs (192,976,846 (739,222) (9,607.298) (203,323,366

137,790,959 28,002,335 170,276 165,963,570
Profit / (loss) before taxation and levies 196,003,461 2200431 (5.554,085) 192,829,807
Levies {2,184,683) (2.184,683)
Prfit / (loss) before taxation 196,003 461 1290431 (7.738,768) 190,645,124
Taxation (89,323,878) (3,095,583) 145,738 (92,273,723
Profit / (loss) after taxation 106,769,583 (B03,152) (7,593,050} 08371401
OTHER INFORMATION
Sepment assels 2.517,020,330 275,835,749 01,666,809 2884522975
Total assets 21,884,522,975
Segment liabilities 1,698,451,642 135,747,232 155,747,232 2,009,946,106
Total linbilities 2008946, 106
Capital expenditure 4223847 2,283,157 275,700 6,782,704
Total capital expenditure 6,782,704
Depreciation 61,386,758 10,076,765 3,941 473 75,404,996

|\
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44.1

GENERAL
Corresponding figures

Figures have been reclassified and rearranged, where necessary, for the purpose of belter presentation.

Reclassified from component

Long term deposits and prepayments

(UTiiry compaies)

Deposits and ghort term prepayments
{Caxh margin againsd bank gaurantes)

Long term advance
fAdvance o supplier)

Loans and advances
iddvance 1o suppiier)

Long term advance
{ddvance to suppiter)

Loans and advances
{Advance to suppliar)

Loans and advances
{Advance to supplier)

Loans and advances
fAdwance to supplier)

Trade and other payables
Creditors)

Depogits and short term prepayvments

{Prepayments)

Deposits and short term prepayments

fddwance fo supplier)

Deposits and short term prepayments

(Prepayment - insurance;
Oiher receivables
fChher parties)

Loans and advances

flLevans o emplayess)
Loans and advances

fAdhvance o supylicr)

Trade and other payable
Creditors)

Loans and sdvances
{Advance fo supplicr)

Loans and advances
{Achvance 1o supplier)

Tax refunds due from governmenl
(Sales fax refundabile)

Trade and other pavables
iPavable ta pravident fird)

Loans and advances
(Advance o supplier)

I'rade und other payables
{Security deposit payable)

I'rade wnd other pavables
(Creditor)

Selling and distribution expense
(Salaries woges & other beneflis)

Administrative Expenses
(R, raates o faves)

N~

Reclassified to component

Long tenm depasits and prepoymenis
(Banking companies)

Long werm deposits and prepaymenis
{Banking companies)

Long term deposiis and prepuyments
(Rental deposit)

Long term deposits and prepayments
{Fucl card degrasii)

Long tenm deposits and prepayments
flowgy ferme prepsamaenis)

Long term deposits and prepayments
fAdvance ro supplier)

Loans and advances
fAdvance fo contractor)

Lowns and advances
fAawarnce to confractors |

Loans ond advances
Febatvirnce fo contraciors)

Loans and advances
{Aavance fo supplierl

Loans and advances
fAdvance against expenses)

Loans and advances
fddvance against expenses)

ther receivables
Shams yarn marchant)

Trade und other payables

{Creditors)

Deposits and short term prepayments
{ Chiher - prepayments )

Trade deposits and short term prepoyments
f.ﬁl'wn-ru‘u

Other reccivahle
{Taunl cartle fiarm)

Other receivable
{Other Poarties)

Trade and other payables
(Seles rax payvable)

Puyuble to provident fund
{Payvable ro pravident find)

Trade and other payables
[Accrued liabilites)

Trade and other poyvahles
{Oxhers)

Trade and other payables
{Accrued expenses)

Administrative Expenses
(Salaries wages & other benefitg

Selling and distribulion expense
(R, rates and taxes)

Nore

I

i

i

i

i

1

1

M

12

14

14

il

22

22

2

9

an

i
11,097,000

—touo0.000.

ey

115,753

1, Iﬂﬁ'!

125
23,014

1277, 14%

7459011

1.260

:

1,627
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Number of employees

The total number of employees and average number of employees at year end and during the year respectively are

as follows:

Total number of employees as at year

Average number of employees during the year

Shariah compliance status disclosure

Statement of financial position - Liabilities

Finnaneing facifity from banks ax per fslamic mode.
= Long-term financing

- Short-term financing

= Leuse financing

= Mark-up accrued

Finnancing facility from banks as per Conventional mode:
- Long-term financing

- Short-term financing

- Lease financing

= Mark-up accrued

Finnancing facility from directors as per Islamic mode:
- Loan from directors and sponsors
= Lease financing

Statement of financial position - Asset

Investmints as per fsmalic mode:
= Short-term invesiment

- Long-term investment

- Bank balance / TDR

Statement of profit and loss

- Revenue earned from Shariah eompliant business segment

= Break-up of late payments or liguidated damages

= Dividend earned from Sharioh compliant investments

= Gigin or loss or dividend eamed on Shariah compliant invesiments

= Share of profit from Sharish-compliant associntes

- Profit carned from Shariah-compliant bank deposits, bunk balunces, or TDRs
- Exchange gain carned from actual currency

- Exchange gains camed using conventional derivative financial instruments

- Profit paid on Islamic mode of financing

- Tatal Interest earned on any conventional loan or advance

Kouree and detailed breakup of other income

Sinariah-complicnt other income:
- Remal income

= Ciain on sale of lixed asssets

- Commission on sale of live stock

Nan campliant other incame:
=lnsurance clatim

-

2026 2025
——MNumber
78 104
79 136
2026 2025
Number
169,290,213 219,513,547
TOB935.111 T33,077.974
18,301,335 2 9R2 6T
331,826,122 137,658,577
35,975,428 w247
45,357,919 11,666,946
267,594,149 15,275,102
2326,491,750 3. 443,163,962
295,105 Fs
4,864,665 2,090,329
98,114,283 209,985,495
a0, ML, MR 29,380,000
2,932 862 324,769,813
14,955,080 .
I6,155210 3675835
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4.2

Relationships with  Shariah
Minancial

institutions,

Jtakalul operators and their windows, elc,

Habib Metropolitan Bank Limited

Dubai Islamic Bank Pakistan Limited

United Bank Limited

Habib Bank Limited

Bank AL Habib Limited

including banks,

Moeezan Bank Limited

Standard Chartered Bank (Pakistan) Limited

Mational Hank of Pakistan

Al Baraka Bank {Pakistan) Limited

Faysal Bank Limited

Bank Alfalah Limited

Date of authorisation lor issuc

These consolidated financial statements were approved by the Board of Directors of the Holding Company in

their meeting held on

Level of rounding

Figures have been rounded off to the nearest rupee,

M

p

Chiel Executive

| /

s it R \&

Director Chiefl Financial Officer
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SANA INDUSTRIES LIMITED
as at June 30, 2026
Pattern of Shareholdings

# Of Shareholders Shareholdings'Slab Total Shares Held
233 1 to 100 4,024
126 101 to 500 42,191
44 501 to 1000 35,146
94 1001 to 5000 245,938
25 5001 to 10000 169,349
12 10001 to 15000 148,238
10 15001 to 20000 176,219

6 20001 to 25000 136,593
7 25001 to 30000 203,388
2 30001 to 35000 66,238
3 35001 to 40000 114,484
1 40001 to 45000 44,933
3 45001 to 50000 142,375
1 60001 to 65000 61,000
1 70001 to 75000 70,189
2 100001 to 105000 202,880
1 110001 to 115000 112,794
1 125001 to 130000 125,666
1 145001 to 150000 149,500
2 160001 to 165000 321,948
1 170001 to 175000 170,187
1 185001 to 190000 185,242
1 245001 to 250000 250,000
1 400001 to 405000 403,065
1 440001 to 445000 444,572
1 445001 to 450000 450,000
1 495001 to 500000 498,946
2 540001 to 545000 1,081,692
1 550001 to 555000 553,466
1 615001 to 620000 619,321
1 880001 to 885000 881,461
1 920001 to 925000 921,308
1 1325001 to 1330000 1,326,192
1 4665001 to 4670000 4,666,275
1 4940001 to 4945000 4,940,180
591 19,965,000
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SANA INDUSTRIES LIMITED
Pattern of Shareholding
As of June 30, 2026

Categories of Shareholders Shareholders  Shares Held Percentage
Directors and their spouse(s) and minor children
MR. IBRAHIM YOUNUS 2 545,439 2.73
SABIHA YOUNUS 1 921,308 4.61
HAFIZ MOHAMMED IRFAN NAWAB 1 4,940,180 24.74
MOHAMMED YOUNUS NAWAB 1 4,666,275 23.37
MOHAMMED FAIZANULLAH 1 444,572 2.23
AFSHAN IRFAN 1 881,461 4.42
ISMAIL YOUNUS 1 540,846 2.71
Associated Companies, undertakings and related parties - - -
NIT & ICP - - -
Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 1 427 0.00
Insurance Companies - - -
Modarabas and Mutual Funds 2 619,715 3.10
General Public
a. Local 560 4,821,018 24.15
b. Foreign 12 3,376 0.02
Others 8 1,580,383 7.92
Totals 591 19,965,000 100.00
Share holders holding 10% or more Shares Held Percentage
HAFIZ MOHAMMED IRFAN NAWAB 4,940,180 24.74
MOHAMMED YOUNUS NAWAB 4,666,275 23.37

136



FORM OF PROXY

M/s.Sana Industries Limited,
33-D-2, Block-6,

P.E.C.H.S,

Karachi.

1/We

of holding CNIC No. being a member of
SANA INDUSTRIES LIMITED, and holder of Ordinary Shares as per the Share Register Folio No.

and/or CDC Participant I.D.No. and Account / Sub Account No.

hereby appoint of

or failing him/her of

as my/our Proxy in my/our absence to attend and vote for me/us and on my/our behalf at the 40th Annual General Meeting scheduled
to be held on 27th October, 20260r at any adjournment thereof.

Signed this day of 2026.

Signature of Proxy Signature on
Rs.5/-
Revenue Stamp

Folio No. of Shareholder

No.of Shares held Signature of Shareholder
WITNESSES
(1) Signature (2) Signature
Name Name
CNIC No. CNIC No.
Address Address
NOTES:
* A member entitled to attend and vote at the meeting may appoint a proxy in writing to attend the meeting and vote on the

member's behalf. A Proxy need not be a member of the Company.

* If a member is unable to attend the meeting, they may complete and sign this form and send it to the Company Secretary,
Sana Industries Limited, 33-D-2, Block-6, P.E.C.H.S., Karachi, so as to reach not less than 48 hours before the time appointed
for holding the meeting.

* The Proxy form shall be witnessed by two persons whose names, addresses and NIC / Passport numbers shall be stated on
the form.

* Attested copies of NIC or the passport of the beneficial owners and the proxy shall be provided with the proxy form.

* The proxy shall produce his original NIC or original passport at the time of the meeting.

* In case of a corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be

submitted (unless it has been provided earlier) along with proxy form to the Company.
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