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COMPANY PROFILE

The Organic Meat Company Limited (TOMCL) is the largest processors and leading exporters of
quality red meat, as well as related meat by-products from Pakistan. The Company has developed an
expertise to satisfactorily meet its customers’ requirements by processing beef, mutton and camel
meat in various forms, that include fresh-chilled, frozen, vacuum-packed, M.A.P. vaccum-packed and
heat-treated meat products. As a result, TOMCL has the largest share of export markets from Pakistan.
To serve it's purposes, the Company owns and operates state-of-the-art production facilities in Gadap
and Korangi towns of Karachi.

The company is also a pioneer in establishing the country’s largest back-end animal fattening facility
at the corporate level, to ensure consistent quality of meat to its customers.

TOMCL started off in 2010 as a private limited company in Karachi, with a single mission i.e,, to
provide the highest quality of meat and offal products to our customers around the globe. The
Company's journey has been guided by it's mission and governing principles remains, which include
valuing integrity, being innovative and to offer the finest quality of meat and allied offal products.

Our key values and work ethics revolve around producing quality products, maintaining a motivated
workforce, and a safe working environment, while making a positive contribution to the local community
and the less privileged sections of society.

The Company ensures that its production processes adhere to the industry’s standard hygiene
procedures, which are in compliance with IS0 9001-2015, HACCP for Food, GMP, Gulf Standards, SASO
and various other international organizations. For the purpose, the Company is regularly certified
and audited by various local and international private and governmental food safety and veterinary
organizations.

The company ensure strict implementation of Halal principles for slaughtering and treatment of
animals. The company is also certified and monitored by various Halal monitoring organizations, that
include Jamia Markaz-e Uloom-e-Islamia Pakistan and International Halal Center, Pakistan.

With a firm belief in the top quality of Pakistani cattle, which is grass-fed and produce meat of utmost
tenderness, the Company is striving to open up new markets, of which China and Tajikistan is a recent
example. The Company’s control processes strictly ensure that the animals are purchased from disease
free zones of the country, while regular updates of any epidemic outbreaks are continuously monitored
by our veterinary department to ensure procurement of healthy animals for production.

The Company enjoys being the pioneer in various innovations and achievements in the country's
meat industry from Pakistan. In addition to being the first company to export frozen boneless beef
meat to Saudi Arabia, the Company was also the first to initiate export of vacuum-packed boneless
beef and fresh chilled bone-in beef via sea. Pioneering the export markets like China, Jordan, Albania,
USA, Maldives and Viemam, the Company enjoys the largest global market access from Pakistan.

The Company strives to further improve and be an outstanding example for the meat industry globally.
The vision is based on promoting quality beef and mutton animals from Pakistan by adding value to
the product to achieve better commercial gains for the country.
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VISION

To excel in delivering value to customers as an innovative and dynamic meat and
edible offal company that gets to the future first. Enhancing the product lines and
quality of products along with vertical and horizontal integration in the red meat
industry of Pakistan.

MISSION

Woe are committed to leadership in the meat indnsty of Pakistan through competitive
advantage in providing the highest quality meat and edible offal products to our
customers around the globe. Furthermore, we aim to incorporate professionally
rained, high quality, motivated workforce, working as a teamn in an environment,
which recognizes and rewards performance, innovation and creativity, and provides
for personal growth and development.

We aim to assure access to long-term and cost effective sources with our thorough innovations in raw material procurement,
production processes and fransport techniques in erder to achieve sust@ined growth in earnings in real terms. Last but
not the least our motive of business revolves around high ethical business values, safe and friendly environment along
with socially responsible business practices.

VALUES

The Organic Meat Company Limited ensures that it's values and ethics
are followed across business, operations and all its shareholders.




Striving Cohesiveness
Excellence & Team Work

&

Respect & Integrity
Equality & Honesty

Innovation Corporate
& Improvement Responsibility




Sustainable Supply of

Raw Material

Human Resource
Development




OUR PRODUCTS

We offer a versatile portfolio of meat and offal products. The continued growth of our business is a
testament of our well-rooted product knowledge and development which has led to our far-reaching
success. Majorly, TOMCL is an export oriented company focusing on the following products:

—— BEEF

Bone-in Carcasses

Beef Boneless Compensated Bone-in Carcasses
Beef Boneless Cuts, Beef Cubes Bone-in Mutton Boneless Cuts
Beef Meat Delicacies Mutton Cubes Bone-in
Exported In Fresh Chilled, Frozen Or Exported In Fresh Chilled, Frozen Or
Cooked Categories. Packed In Vacuum Cooked Categories. Packed In Vacuum
Pouches, Food Graded Plastic Or Food Pouches, Food Graded Plastic Or Food
L Friendly Cloth. 3 i Friendly Cloth. 4

Red Offal includes Liver, Kidney, Heart and
Lungs exported in fresh chilled or frozen
form in packaging as per customers’
requirements. White Offal includes Tripe,

Intestines, Omasum, Trachea, Pizzle and Bone-in Carcasses
Aorta exported in salted and dried form or Camel Cubes Bone-in
cooked frozen form in packaging as per Exported In Fresh Chilled and Frozen
customers’ requirements. Categories.
\ ’ . ’
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EXPORT DESTINATIONS

TOMCL enjoys the largest export network globally and has exported meat and offal products to the
following countires since its beginning:

United Arab Emirates Saudi Arabia China

SN

ClI5 region Egypt

rl ':‘: { !II

Oman Viemam

United Sl'.u'e

Albania

Columbia
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ACCOMPLISHMENTS

Export Frozen Vacuum
Boneless Beef Meat Packed Fresh Boneless Beef
vaudi Arab via Sea i Meat

First Pakistani Company to
export raw material for

to United States of
America in 2021.

Pioneers of
: via
‘Sea to Gulf States

First Pakistani Company to
get approved & exported
Frozen Beef Cooked Meat to
People’s Republic of China in

2024
\ J 9 J

Over PKR Owver PKR

1238 112.39 19 18

Billion Turnover Million Net Profit Ex rJr rt Dpw'rlmtrur"u Years of
(2025-2026) (2025-2026) (20 Production
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BANKERS
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(Digital Banking Partners)

Registered Address:
Survey No. 310, Deh Shah Mureed, Gadap, Karachi, Pakistan.
Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Corporate Office Address:

Plot No. 257, Sector 24, Korangi Industrial Area, Karachi - Pakistan
Tel: +92-21-35059969, +92-21-35079969

Website
www.tomcl.net




OUR VALUABLE CUSTOMERS

Maiid Al Futtaim TIANJIN LONGING
LOGISTICS CO.
INTERNATIONAL HUB
FOR TRADING CO., .S.A Aseel Al-Afia LLC
Abdullah Mohammad o
Al Ghamdi KSA KIKU Trading Company
Khairat Al Bahar KSA LLC UAE
Daral Falah Food Stuff Gold Crest Trading FZE UAE
Trading LLG UAE Falcon Shipping &
AL DURI TRADING Trading Joint Stock Co.,
GROUP COMPANY, K.S.A Hong Kony
SAARUNG Haipony Trading IMP Exp

INTERNATIONAL, QATAR Joint Stock Co., Vietnam
DURAR AL-BAYAN
TRADING EST, K.S.A

,.. QUICK MEAT MIDDLE
wt) *'*"“» «”ﬂf"mﬁ“ EAST LLC, U.A.E

Sarmoya Toch Fars Limited
Liability Company (LLC)




DIRECTORS’ PROFILE

Mr. Nihal Cassim

Chairman of Board of Directors

Nihal Cassim is an MBA (Finance & MIS) from McGill University. He takes particular interest in
facilitating the development of the capital market, governance of public companies and building
shareholder value.

He is currently a Director on the Boards of Pakistan Stock Exchange Limited, International Steels
Limited, Crescent Steel & Allied Products Limited, The Organic Meat Company Limited, National
Clearing Company Limited, NIFT and Ubiquity Trading Limited. He has also served on the Boards
of Pakistan Qilfields Limited (for 9 years) and Ferozsons Laboratories Limited (for 15 years). Nihal
has served two terms as a director on the Board of the Mutual Funds Association of Pakistan
(MUFAP).

Nihal's focus has expanded to philanthropic activities as a donor and as a member/trustee of The
Citizens Foundation, the Patient Aid Foundation and The Jinnah Foundation.
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Faisal Hussain has over 24 years working experience in the sheep casings (offal
processing) industry and 14 years of experience in the meat processing industry.
He is the Founder Sharecholder/Director & CEO of the Company.

He holds a “"Master of Business Administration” degree from the respected Institute
of Business Administration (IBA) and a "Master Of Finance” Degree from Cardiff

Business School, University of Wales, UK. He decided to come into the meat industry in year 2010, knowing
that he has an edge over all other players in the market due to his previous experience in the Meat Offal
Industry. He is the pioneer of various innovative trends in the meat industry of Pakistan.

He brought new concepts in the industry of further adding value by offering boneless Frozen and Vacuum
packed Beef and Mutton meat along with tremendous increase in export of Offal to Far Eastern economies.
It was under his leadership that TOMCL achieved honor of being the only company in South East Asia to
have approvals of export for so many destinations including Iraq, Maldives and Malaysia. His idea of
extending the shelf life of Pakistani Beef and Mutton meat resulted in opening of markets like CIS States
for Pakistan. He has taken a single product meat industry of Pakistan which use to export only meat
carcasses before the entry of TOMCL to a multi-product industry. His recent initiative of exporting Beef
Offal as a raw material for producing Pet Food is getting good market response internationally.

Mr. Ali Hussain

Executive Director

Ali Hussain is in charge for operations, productions and all aspects of compliances
related to processing plants of the company. Various other departments and
aspects like HR, Export, Halal Management Systems, Animal Welfare and CSR
are also headed by him. He has been a vital part of the management team since
beginning of TOMCL. Primarily, he was managing affairs of export development

and export related licenses. Since 2015, he was assigned the affairs of the processing factories and
was designated as Chief Operating Officer.

He holds a Bachelor of Science degree in Economics from Lahore University of Management Sciences
(LUMS) and had been president of various student bodies in his university. Furthermore, he has done
various diplomas from London School of Economics and Political Science in UK. He also has vast
experience in food catering business along with handling and maintaining the workplace standards
for HACCP, IS0 9001-2015 and GMP. His communal services in the field of sports are notable. Recently
he was a member of BOG of Sindh Cricket Association and formerly he has been the Secretary for
Karachi City Cricket Association. He also owned a catering business which was venturing food supplies
to various multinational corporations and embassies.
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Mr. Salim Raza Rawjani
Independent Director

Salim Raza Rawjani joined The Organic Meat Company Limited as an Independent Director
with effect from January 1, 2026. He brings over 25 years of extensive experience in finance,
accounting, and corporate leadership across multinational and regional organizations.
He has served in senior executive roles, most notably as Chief Executive Officer and Chief
Financial Officer at Hewlett Packard Enterprise Pakistan and Asian Emerging Countries (AEC)
Region from January 2007 to October 2018. His earlier career includes key finance leadership
positions at Novartis Pharma (Pakistan) Limited, Coca-Cola Beverages Pakistan Limited, and
GlaxoSmithKline Pakistan Limited, A F Ferguson & Co (PWC) where he was involved in corporate
mergers & demergers strategic financial initiatives and statutory audits.
Mr. Rawjani has strong expertise in financial accounting & planning, treasury and risk
management, budgeting, financial restructuring, and business process improvement, He is a
Fellow Member of the Institute of Chartered Accountants of Pakistan (FCA) and has significant
experience in SAP S/4HANA and ERP financial environments.

Syed Owais Hasan Zaidi

Independent Director

Owais Zaidi is serving on the Board as an independent director since year 2019, He holds a
“Master of Business Administration” Degree from respected Institute of Business Administration
(IBA) in Karachi. He has a diversified exposure to various industry verticals and business
domains. He is Founder & CEO at Credit Fix - Pakistan's first credit market place, Co- Founder
& Principal Consultant at Infinitum Innovations which manages the largest service offices chain
in Pakistan called “The Hive”, Prior to that Mr. Zaidi has been associated with several tech
companies playing key management roles.
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Mr. Aneek Saleh
Mohammad

Aneek Saleh has joined the Board in December 2020. He holds a “Master of Business Administration”
Degree from the prestigious Institute of Business Administration (IBA) in Karachi. He is the founder
and CEQ of Revelation Group, with a portfolio of companies expanding from advertising, publications,
digital platforms and media solutions. He has been instrumental in bringing innovative marketing
solutions and the creation of strong collaborative platforms for Pakistan. He has been the sole
representative for many international festivals and events including the most prominent Cannes Lions
Festival for Pakistan for over a decade and has played a pivotal role in creating a space for Pakistan
on many international platforms.

With extensive experience of over 25 years in the field of marketing, Aneek brings with him a strong
understanding of the food industry as he has been involved with many major consumer food companies
in the strategic advisory role.

Ms. Sehrish Hafeez
Mastoor
Independent Director

Sehrish Hafeez holds a BSc in Philosophy and Economics from the prestigious London School
of Economics in London, UK and has recently completed her masters from Columbia University
in USA. Her experience includes valuation of different companies through different valuation
techniques like discounted cash flow techniques, comparable and other approaches. She has
a good understanding of the business models and is also strategically involved in various
roles for running the business successfully.
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CHAIRMAN'’S
REVIEW

Itis a pleasure and an honor to present this report to the shareholders of The Organic Meat Company
Limited, providing an overview of the Company's performance during the year and the Board of
Directors’ stewardship in navigating a challenging and evolving business environment.

The year under review was marked by heightened regional instability which affected international
trade, logistics, customer demand and the supply chain. The impact was more pronounced during
the second half of the year, resulting in a dramatic slowdown in business activity and pressure on
export volumes and margins. Significant increases in the price of diesel which is the primary source
of energy, together with higher freight expenses, volatility in livestock prices and availability, and
competitive pressures from international markets are the challenges the Company will continue to
navigate,

Despite this environment, the Company remains focused on maintaining business continuity through
working capital management, customer relationships and operational efficiencies. Management
continues to closely monitor market conditions, exercise cost discipline, optimize logistics and explore
new opportunities in product and market diversification.

The Board continually advocates the strengthening the Company’s governance, risk management
and internal control framework. The Board and its Committees continued to focus on financial
discipline, business risks, regulatory compliance, operational efficiency and organizational effectiveness.

The Audit, HR, and IT Committees, all chaired by independent directors. The Human Resource &
Remuneration Committee has the key job of taking HR monitoring and development to a level which
can sustain a competent and satisfied workforce for every stage of the Company’s growth. The
Information Technology Committee continues to support the digital transformation efforts to improve
operational efficiencies. The Audit Committee focused strengthening the framework for identifying
and mitigating risks and overseeing financial reporting. The Board and its committees will continue
to evaluate their performance objectively and enhance the governance standards.




CHAIRMAN'S REVIEW

[ would like to acknowledge and appreciate the dedication and commitment of the management and
employees, whose efforts have remained instrumental in navigating these challenging circumstances.
[ also extend my gratitude to our valued customers, fellow Directors, regulators, government authorities,
business partners and all other stakeholders for their continued support and confidence in the
Company. We remain confident that despite the macro headwinds, the Company will resiliently
continue to protect and provide value for its shareholders.

Nihal Cassimn
Chairman of Board of Directors
The Organic Meat Company Ltd.

Dated: October 3rd, 2026
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DIRECTORS’ REPORT

The Organic Meat Company Limited (TOMCL)
For the year ended 30 June, 2026.

Executive overview

The Board of Directors of The Organic Meat Company Limited (TOMCL) is pleased to present the
Annual Report together with the audited financial statements of the Company for the year ended June
30, 2026.

About the Company

The Organic Meat Company Limited’s (“"TOMCL") primary business activity is exporting fresh chilled
meat, frozen meat and frozen offals to the middle eastern, far eastern, CIS and South Asian markets.
Presently your Company has the ability to export to more than a dozen counftries. The Company’s
products are carefully packaged in cloth, M.A.P. atmospheric packing, vacuum packing or [IWP
(individually wrapped packing) food grade plastic, and are exported via land, sea and air. The meat
slaughtering facility and the animal fattening farm are located in Gadap, Karachi, the offal processing,
cooked and pet food processing are situated at Korangi Industrial Area, Karachi, and an additional
offal processing operation in the Karachi Export Processing Zone (KEPZ).

Operational Performance

During FY2026, TOMCL operated in a challenging business environment marked by pressure on
export demand, higher energy and operating costs, and continued volatility in international meat
markets. Despite these headwinds, the Company maintained a diversified customer base and continued
to strengthen its operating platform. Cost pressures, particularly abnormal increases in diesel and
electricity costs, affecting production and logistics economics. The Company continued to focus on
cost discipline, operational efficiency and prudent working-capital management while maintaining
quality, hygiene and export standards.

TOMCL's key strengths include its seasoned management, established processing infrastructure, export
approvals, a growing product range, diversified customer relationships and continual operational and
working capital improvements. We rely in these strengths to navigate through challenges.

Financial Performance

Net sales declined by 11.6% to PKR 12,381.2 million compared with PKR 14,006.1 million in FY2025.
Export sales decreased to PKR 6,754.5 million from PKR 8,132.5 million, while local sales remained
relatively stable at PKR 5,626.7 million (FY2025: PKR 5,873.6 million), reflecting challenging conditions
in key export markets.



Cost of sales decreased to 10.2% PKR 11,294.5 million, resulting in gross profit decline of approximately
24Y% to PKR 1,086.7 million and a gross margin of approximately 8.8% vs 10.2% lst year. Administrative
expenses increased marginally to PKR 281.4 million due to inflation and strong cost management.
The Company took an ECL charge of 211.9 million on top of PKR 158.6 million in FYZ025. We believe
these buffers are prudent and are cautiously optimistic these will not be realized. Net cash generated
from operating activities increased to PKR 311.69 million in FY2026 compared with PKR 168.8
million in FY2025.

Finance costs declined to PKR 64.2 million benefitting from last year's rights issue. We can state that
Rs. 810 million have been fully utilized during the period in accordance with the approved plan. The
funds were deployed toward the establishment of the Beef Tripe Cooking & Red Offals Processing
Unit, additional working capital requirements, and repayment of high-cost bank debt.

After a 43% accounting tax, profit after tax was PKR 112.4 million, translating into EPS of PKR 0.57
compared with PKR 2.50 (restated] in FYZ2025. High minimum tax impacts the Company in two ways;
itis disproportionate for a commodities like business and its impact is higher in years where margins

AR CONSOLIDATED
Description FY 2025

Met sales 12,381.2 14.006.1
Cost of sales 11,294.5 12,580.2
Gross profit 1,086.7 1,4259
Administrative expenses 281.4 269.9
Selling expenses 344.6 339.8
ECL on trade receivables 211.9 158.6
Operating profit 248.9 657.6
Other income / (expenses) 12.6 83.9
Finance costs 64.2 140.2
Profit before tax 197.3 606.3
Profit after tax 112.4 429.8

EPS (PKR) 0.57 2.50 (Restated)



Utilization of Right Issue Proceeds.

We are pleased to report that proceeds from the Right Issue amounting to Rs. 810 million have been
fully utilized during the period in accordance with the approved plan. The funds were deployed toward
the establishment of the Beef Tripe Cooking & Red Offals Processing Unit, additional working capital
requirements, and repayment of high-cost bank debt.

Taxation, Regulatory Impact, and Governance Frameworks

The Company continued to prepare its financial statements in accordance with applicable IFRS and
the Companies Act, 2017. The Board and management remain committed to sound financial reporting,
appropriate accounting policies, prudent estimates and effective governance over related-party
transactions and other statutory matters.

Risk Oversight and Control Framework

The principal risks during FY2026 included raw-material availability and pricing, export-market
volatility, logistics and freight costs, abnormal increases in diesel and electricity costs, interest-rate
exposure and livestock-related risks. The Board and management continued to monitor these matters
and implement measures to protect margins, liquidity, operational continuity and customer service.

Sustainability, SHE, and Certifications

The Company continues to uphold robust environmental, health, and safety protocols, alongside
operational controls and certification requirements across all facilities. Management remains firmly
committed to ensuring food safety, hygiene, and quality standards that meet both domestic and
international market expectations.

Corporate Social Responsibility (CSR)

Your Company remains committed to responsible business practices and to initiatives that support
its employees, communities and broader stakeholders. The Company continues to consider ESG-related
matters as part of its long-term operating and governance framework.

During FY2026, the Company continued to support employee-focused initiatives and responsible
workplace practices. Management remains committed to strengthening employee engagement,
financial well-being and responsible business practices in line with the Company's broader ESG
objectives.

Forward Outlook & Subsequent Events
The Company expects the operating environment to remain difficult. Management will continue to

focus on customer retention, cost optimization, working-capital discipline, lowering energy costs
through investment in solar.
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Governance Structure: Board & Committees

Your Company is governed by a seven-member Board of Directors comprising executive, non-executive,
and independent directors, including a female director. The Board brings together a diverse range of
professional expertise and experience, with clearly defined roles of the Chairman and the Chief
Executive Officer, ensuring effective leadership and sound corporate governance.

During the year, Mr. Salim Raza Rawjani succeeded Mr. Rizwan Abbas Punjwani as Chairman of the
Board Audit Committee with effect from January 1, 2026. The Board and its committees continued
to provide oversight of the Company’s strategic direction, governance framework, risk management
processes, and overall performance.

The directors understand their roles andresponsibilities as prescribed under the Companies Act, 2017
and the PSX Rule Book. To further strengthen governance practices, the Company has defined a
remuneration policy for non-executive and independent directors.

The Audit, IT and HR committees are chaired by independent directors, reinforcing transparency and
accountability. The Board continues to support ongoing directors’ training and development in
accordance with applicable corporate governance requirements.

To enhance operational efficiency and governance effectiveness, the Board has delegated specific
functions to specialized committees. Each committee plays a critical role in supporting the Company’s
strategic objectives and overall success. The committees are as follows:

a) Board Audit Committee (BAC)

The Board Audit Committee comprises three independent directors, including the Chairman, in
accordance with the applicable requirements of the Code of Corporate Governance Regulations, 2019,
The Board has approved clear Terms of Reference for the Committee, defining its roles and
responsibilities.

The Committee reviews the quarterly and annual financial statements, internal audit reports and
other matters requiring consideration prior to their submission to the Board. It also oversees the
Company’s ESG initiatives, risk management and internal control framework through regular
engagement with internal and external auditors, with a focus on transparent financial and operational
controls.

The Committee comprises:
. Mr. Salim Raza Rawjani - Chairman

. Mr. Nihal Cassim - Member
. Syed Owais Hasan Zaidi - Member
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b) Human Resource & Remuneration Committee (HRRC)

The Human Resource & Remuneration Committee comprises three members of the Board appointed
in accordance with the applicable requirements of the Code of Corporate Governance Regulations,
2019. The Board has approved clear Terms of Reference defining the Committee’s roles and
responsibilities.

The Committee assists the Board in overseeing human resource policies, organizational structure,
senior management appointments, remuneration matters and other matters within its mandate. It
also reviews and recommends appropriate remuneration frameworks and related matters for
consideration by the Board.

The Committee comprises:

. Mr. Aneek Saleh Mohammad - Chairman
. Mr. Salim Raza Rawjani - Member

. Mr. Ali Hussain - Member

c) Information Technology Committee (ITC)

The Information Technology Committee comprises three members of the Board appointed by the
Board of Directors, with its roles and responsibilities defined through approved Terms of Reference.

The Committee assists the Board in overseeing the Company’s information technology framework,
including IT strategy, cybersecurity, information security, systems and other technology-related
matters. It reviews significant [T developments and risks and provides appropriate recommendations
to the Board.

The Committee comprises:

. Syed Owais Hasan Zaidi - Chairman
. Mr. Ali Hussain - Member
. Ms. Sehrish Hafeez Mastoor - Member

Meeting of the Board and its Committees

During FY2026, the Board of Directors and its committees met in accordance with the approved meeting
calendar and applicable governance requirements. Details of the meetings and attendance of directors are set
out in the table below.

Throughout the vear, the Board of Directors (BOD) held 6 meetings, the Audit Committee [BAC)
convened 5 times, the Human Resource & Remuneration Committee (HRRC) met 1 time, and the Information
Technology Committee (ITC) held 1 meeting. The table below provides details on the attendance of each director
at these meetings.
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Number of Meeting Attended

Name of Director

BOD BAC HRRC ITC
Mr. Faisal Hussain 6/6 - -
Mr. Ali Hussain 6/6 - 1/1 1/1
Mr. Nihal Cassim 4/6 4/5 = :
Mr. Rizwan Abbas (till Dec 2025) 4/6 3/5 1/1 -
Mr. Salim Raza [From Jan 20Z26) 2/6 2/5 =
Syed Owais Hasan Zaidi 4/6 2/5 - 1/1
Mr. Aneek Saleh Mohammad 6/6 - 1/1 -
Ms. Sehrish Hafeez Mastoor 5/6 = = 1/1

Directors who were unable to attend Board or Committee meetings due to legitimate reasons were
granted leave of absence in accordance with applicable legal provisions.

Corporate and Financial Reporting Framework
The Company continues to maintain appropriate standards of corporate governance and financial
reporting in accordance with the applicable legal and regulatory requirements, The following key

aspects reflect the Company’'s reporting framework and compliance practices:

2 The financial statements have been prepared fairly and accurately, presenting the Company's
financial position, financial performance, cash flows and changes in equity.

. Appropriate accounting policies have been consistently applied, with accounting estimates
and judgments made on a reasonable and prudent basis.

. Proper hooks of accounts and accounting records have been maintained in accordance with
applicable laws and regulations.

. The financial statements have been prepared in accordance with the applicable International
Financial Reporting Standards (IFRS), as notified in Pakistan.

. Based on management’s assessment, there is no material uncertainty regarding the Company's
ability to continue as a going concern.



. The Company maintains an effective system of internal controls, which is regularly reviewed
by the Internal and External Auditors. Management remains focused on continuously
strengthening the internal control environment and addressing areas identified for improvement.

The details of taxation and related matters are disclosed in the notes to the financial statements.
Risk Management and Mitigation

The Board maintains oversight of the Company’s risk management framework and regularly reviews
key risks, mitigation measures and their potential impact on the Company’s operations and
performance. The Audit Committee supports the Board through periodic review of the risk register
and significant financial, operational, market and compliance risks.

The principal risks include raw material availability and pricing, foreign exchange and interest rate
volatility, freight and logistics costs, export market conditions, receivables recovery, regulatory changes,
inflation and livestock diseases. Management implements appropriate mitigation measures through
prudent procurement, financial and operational controls, customer and receivable monitoring, and
ongoing assessment of market and commercial risks.

Code of Business Principles

The Company remains committed to upholding standards of integrity, ethical conduct and responsible
business practices. The Code of Business Principles and Ethical Standards provide a framework for
professional and ethical conduct applicable to the Directors and employees. The Company continues
to promote compliance with the Code and expects all Directors and employees to conduct themselves
in accordance with its principles and applicable laws and regulations

Auditors

The present auditors, EDO Ebrahim & Co,, Chartered Accountants, retire at the conclusion of the
forthcoming Annual General Meeting and, being eligible, have offered themselves for re-appointment.
On the recommendation of the Board Audit Committee, the Board has recommended their re-
appointment as external auditors of the Company for the financial year ending June 30, 2027, at an
audit fee of Rs. 3.3 million and a consolidation fee of Rs. 1.2 million, subject to shareholders’ approval
at the forthcoming Annual General Meeting. Applicable Federal and Provincial taxes and reimbursement
of out-of-pocket expenses shall be payable at actuals.

Pattern of Shareholding
The pattern of shareholding of the Company as at June 30, 2026, prepared in accordance with the

requirements of Section 227(2)(f) of the Companies Act, 2017 read with Regulation 30 of the
Companies Regulations, 2024, forms part of this Annual Report.
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The prescribed pattern includes the required categories of shareholders, including Directors, Chief
Executive Officer and their spouses and minor children, associated companies, undertakings and
related parties, as well as other specified categories of shareholders.

Acknowledgements
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Tel: +92 21 3568 3030 2nd Floor, Block-C
BDO Fax: +92 21 1568 4239 Lakson Square, Building No.1
www, bdo.com.pk Sarwar Shaheed Road
e

Karachi-74200
Pakistan

The Board of Directors,

The Organic Meat Company Limited,
Survey # 310, Deh Shah Mureed,
Gadap, Karachi.

October 06, 2026
AA-2037/26

REVIEW OF STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE
GOVERMANCE) REGULATIONS, 2019 FOR THE YEAR ENDED JUNE 30, 2026

Dear Board Members,

We are pleased to enclose herewith two copies of the draft Statement of Compliance prepared in
accordance with regulation 36 of the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (“the Regulations”) for the year ended June 30, 2026 of The Organic Meat
Company Limited (“the Company"”} together with our draft review report duly initialled by us for

identification purposes. We shall be pleased to sign our draft review report prepared in accordance
with the format prescribed.

We wish to place on record our appreciation of the co-operation and courtesy of the staff and
management extended to us during the course of our engagement.

Yours faithfully,

R T vl A 2R

BDO EBRAHIM & CO.
Enclosure as above

BDO Ebrahim & Co. Chartered Accountants

BOO Ebrabim & Co., & Pakistan regutersd partrershap 1m, i & member of BOO internationsl Limsted, & UK comaany timited By gusfantes,
andl fowred part of the inbernational BDO retwork of indegendent member fums,
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IBDO

faETET T s

INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF THE ORGANIC MEAT COMPANY
LIMITED REVIEW REPORT OM THE STATEMENT OF COMPLIANCE CONTAIMED IN LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of The Organic Meat
Company Limited for the year ended June 30, 2026 in accordance with the requirements of Regulation
36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Qur responsibility is to review whether the Statement of Compliance reflects the status of the
Company's compliance with the provisions of the Regulations and report if it does not and to highlight
any non-compliance with the requirements of the Regulations. A review is limited primarily to inguiries
of the Company's personnel and review of various documents prepared by the Company to comply with
the Regulations.

As a part of our audit of the financial statements, we are required to cbtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such intermnal controls, the
Company's corporate governance procedures and risks.

The Regulations reguire the Company to place before the Audit Committee, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval, its related
party transactions. We are only required and have ensured compliance of this requirement to the extent

of the gpproval of the related party transactions by the Board of Directors upon recommendation of the
Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement
of Compliance does not appropriately reflect the Company's compliance, in all material respects, with
the reguirements contained in the Regulations as applicable to the Company for the year ended June 30,

2026.
-___‘:’_"-:t‘_:i:: &HL__,%‘
KARACHI EDO EERAHIM & CO.
- CHARTERED ACCOUNTANTS

Engagement Partner: Muhammad Nadeem

UDIN: CR202610110T603cm2U8

BDO Ebrahim & Co. Chartered Accountants
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Statement of Compliance

with Listed Companies (Code of Corporate Governance) Regulations, 2019
For the year ended June 30, 2026

The Organic Meat Company Limited (“the Company”) has complied with the requirements of the
Listed Companies (Code of Corporate Governance) Regulations, 2019 (“the Regulations”) in the
following manner:

1. The total number of directors are 7 (Seven) as per following:

a) Male: Six

b) Female: One

2 The composition of the Board of Directors ("the Board”) is as follows:
Independent Directors Mr. Nihal Cassim

Mr. Salim Raza Rawjani
Syed Owais Hasan Zaidi
Mr. Aneek Saleh Mohammad
Ms. Sehrish Hafeez Mastoor

Mr. Faisal Hussain
Mr. Ali Hussain

S Female Director Ms. Sehrish Hafeez Mastoor

Executive Directors

A

3. The directors have confirmed that none of them is serving as a director on more than seven
listed companies, including this company.

4, The company has prepared a code of conduct and has ensured that appropriate steps have
been taken to disseminate it throughout the company along with its supporting policies and
procedures.

5. The board has developed a vision/mission statement, overall corporate strategy and significant
policies of the company. A complete record of particulars of significant policies along with the
date of approval or updating is maintained by the company.

6. All the powers of the board have been duly exercised and decisions on relevant matters have
been taken by the Board/shareholders as empowered by the relevant provisions of the Act
and these Regulations.



10.

11.

12,

b)

13.

Statement of Compliance

with Listed Companies (Code of Corporate Governance) Regulations, 2019
For the year ended June 30, 2026

The meetings of the Board were presided over by the Chairman and in his absence, by a
director elected by the Board for this purpose. The Board has complied with the requirements
of Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of Board

The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations.

The directors are aware of their duties and responsibilities under the Code, All Seven directors
have obtained certification under Directors’ Certification Training Program. Therefore, over
all of the Board is qualified under the criteria of DTP as per Code.

The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit,
including their remuneration and terms and conditions of employment and complied with
relevant requirements of the Regulations.

Chief Executive Officer and Chief Financial Officer duly endorsed the financial statements
before approval of the Board.

The Board has formed committees comprising of members given below:

Board Audit Committee

Mr. Salim Raza Rawjani — Chairman
Mr. Nihal Cassim - Member

Syed Owais Hasan Zaidi - Member

Human Resource & Remuneration Commitiee
Aneek Saleh Mohammad - Chairman

Mr. Salim Raza Rawijani - Member

Mr. Ali Hussain - Member

Information Technology Committee
Syed Owais Hasan Zaidi - Chairman
Ms. Sehrish Hafeez Mastoor- Member
Mr. Ali Hussain - Member

The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.



14.

Statement of Compliance

with Listed Companies (Code of Corporate Governance) Regulations, 2019

For the year ended June 30, 2026

The frequency of meetings of the committees were as per following:

Category
Board Audit Committee

Name

Quarterly

Human Resource & Remuneration Committee

Yearly

15.

16.

17.

18.

19.

g Information Technology Committee Yearly

4

The Board has set up an effective internal audit function supervised by a qualified Head of
Internal Audit who is considered suitably experienced for the purpose and is conversant with
the policies and procedures of the company.

The statutory auditors of the company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan (ICAP) and registered with Audit Oversight Board of Pakistan, that they and all of
their partners are in compliance with International Federation of Accountants (IFAC) guidelines
on code of ethics as adopted by the ICAP and that they and the partmers of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent children)
of the chief executive officer, chief financial officer, head of internal audit, company secretary
or director of the company;

The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

We confirm that all the requirements of the regulations 3,6,7,8,27,32,33 and 36 have been
complied with.

Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32,
33 and 36 (non-mandatory requirements) are below:
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S.NO REQUIRMENT EXPLANATION Reg. No

1. The board is responsible for governance | The board will ensure the company 104
and oversight of sustainability risks and | identifies sustainability-related risks and | (1)(3)(4)
opportunities and takes appropriate opportunities, and overseeing periodic
measures to address it. Further, the reviews of the company’s sustainability
board ensures that the Company's and DE&| initiatives. The Board has tasked
sustainability and DE&I related the management to prepare a heat map
strategies are periodically reviewed and | that encompasses ESG risks and to report
monitored it regularly to the board.

2. The board may establish a dedicated The Board has assigned the responsibility | 10A (5)
sustainability committee or assign of monitoring sustain- nability guidelines
additional responsibilities to an existing | for ESG implement-ation to the Board
board committee. Audit Committee (BAC), which will report

progress to the Board on a periodic basis.

3. The Chairman shall ensure that minutes | During the year, there was one instance 12 (i)
of the meetings of the Board are kept in | relating to Board minutes and two
accordance with the requirements of instances relating to Board Committee
section 178 and 179 of the Act. minutes where circulation was delayed

beyond the prescribed timeframe. The
minutes were prepared timely; however,
circulation was inadvertently delayed.
This did not affect the accuracy and
completeness of the minutes.

4. The Board may constitute a separate The Board addresses the responsibilities 29
committee, designated as the nomination | typically assigned directly to a nomination
committee, of such number and class of | committee as needed, so establishing a
directors, as it may deem appropriate in | separate committee is not deemed
its circumstances. necessary.

5. The Board may constitute the risk The Board has tasked the Board Audit 30

management committee, of such
number and class of directors, as it may
deem appropriate in its circumstances,
to carry out a review of effectiveness of
risk management procedures and
present a report to the Board.

Committee to oversee risk management
related matters of the Company.
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S.NO REQUIRMENT EXPLANATION Reg. No

6. The company may post the following | The Company is compliant with the 35(1)
on its website: regulatory requirements for
1) key elements of its significant maintenance of its website as contained
policies including but not limited to the | under SECP SRO No.1196(i)/2019 dated
following: 31 october, 2019 and any amendments
(i) communication and disclosure | and additions made there to in the
policy; subsequent periods.
(ii)  Code of conduct for members of
board of directors, senior management
and other employees;
(iii) Risk management policy;
(iv)  Internal control policy;
(v)  Whistle blowing policy;
Corporate social responsibility /
sustainability /environmental, social and
governance related policy.

7, The company may post the following |gince this requirement is not mandatory
on its website: the Company has not posted a brief 35(2)
Brief synopsis of terms of reference of synopsis of its board committees on its
the Board's committees including: (i) | \yebsite
Audit Committee (ii) HR and
Remuneration Commifttee (iii)
Nomination Committee

On behalf of the Board of Directors

NIHAL CASSIM

Chairman

Karachi: September 8, 2026

I kgt thons

FAISAL HUSSAIN
Chief Executive Officer
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STATEMENT OF GENDER PAY GAP
UNDER SECP CIRCULAR NO. 10 OF 2024

Gender Pay Gap Calculated For The Year Ended June 30,2026

Following is gender pay gap calculated for the year ended June 30, 2026:
(1) Mean Gender Pay Gap: -70.30%
(1) Median Gender Pay Gap: -77.77%

(1ii)  Any other data/ details as deemed relevant: The Organic Meat Company Limited is pleased to
report a positive gender pay gap in favour of female employvees against their male counterparts which is
indicative of its diversity and inclusive employee constitution.

R

Faisal Hussain

(Signed by CEQ/ director on behalf of Board of Directors of the Company)
Date: 03-10-2026
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FINANCIAL HIGHLIGHT

THE ORGANIC MEAT COMPANY LIMITED
FINANCIAL HIGHLIGHTS
FROM JUNE 30, 2022 TO JUNE 30, 2026

_ For the year ended June 30"
Description 2022 2023 2024 2025 2026
{Amounts in PKR Million)
Statement of Comprehensive Income
Sales 4 B58 6,365 11,797 14,006 12,310
Cost of Goads Sold (4,048) (5,512 |10,219) {12,580) (11,243)
Grass Profit 610 853 1,578 1,426 1,067
Dperating Profit 199 313 792 658 276
EBITDA 685 1,079 1,031 844 464
Depreciation and Amartization {142} (133) (157) [186) {188)
Financial Charges {88) (181) (231) (140} (64)
Profit before Taxation 455 789 B45 583 222
Taxation [44) 167) (161} (176} {82)
Profit after Taxation 411 722 4487 406 139
Statement of Financial Position
Non-Current Assets 1,863 2,516 3,085 3,366 3,862
Current Assets 2,405 3,293 3,148 3,623 3,277
Total Aszets 4,268 5,815 6,237 6,989 7,139
Paid-up Capiral 1,230 1,350 1,485 1,785 1,963
Equity 3,155 4,540 4,944 £,150 5,300
Short-Term Berrowings 779 945 B0% 505 583
Morn-Current Liabilities 85 71 163 54 19
Current Lizbilities 1,027 1,205 1,131 77s 820
Stock-in-trade 117 245 184 398 364
Trade delsts 1,598 2,265 2,275 2,315 2,370
Trade and ather payables 196 144 149 132 120
Cash Flow Statement
Operating Activities {18) 47 970 145 308
Investing Activitles (152} (114) (67) (482) (633)
Financing Activities &7 (156) {27) 737 {0.62)
Met increase in Cash (103} [223) 269 400 (326)
Met Cash Balance 142 219 348 448 200
Capital Expenditure (174) (120) (348) [679) 446)
Sales Grawth (%) 19 37 85 19 (12.11)
EBITDA Growth (%) 23 58 (4) (18) (45.00)
Met Profit Growth (%) el 76 (31) (18) (66.00)
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Margins

Gross Margin (%) 13 13 13 10 9.00
EBITDA Margin (%) 15 17 9 & 3.77
Met Margin (%) 9 11 4 3 1.13
Break-up Value per Share (Rs.) 25.65 33.63 33 35 32.09
Profitability and Earmings Ratios

Prafit after Tax 411 722 497 406 139
Earnings per Share (PKR] - as per audited accounts 3.34 5.35 32.35 2.37 0.71
Return on Equity (%) 13 16 10 7 2.21
Return on Asset (%) 10 12 L & 1.95
Balance Sheet Ratios

Fixed Assat Turnowver {x) 2.50 2.53 3.82 4.16 3.19
Asset Turmover () 1.09 1.09 1.8% 2.00 1.72
Capex to Total Assets (%) 4 2 5.58 9.72 6.25
Current Ratio (x) 2.34 2.74 278 4.67 4.00
Inventory Turnaver (days) 14 12 7.66 2.44 12.37
Receivables Turnover [days) 98 111 7023 59.68 68.86
Payables Turmower {days) 15 11 5.24 4.08 4.09
Leverage Ratios

EBITDA/ Interest {x) 7.78 53.96 4.46 6.03 7.24
[EBITDA - Capex) 511 953 G684 165 18
([EBITDA - Capex)finterest (x) 5.8l 5.30 2.895 1.18 0.27
MNumber of Shares Outstanding 123 135 148 179 196




FINANCIAL HIGHLIGHT

THE ORGAMIC MEAT COMPANY LIMITED
FINANCIAL HIGHLIGHTS [Consolidated]
FROM JUNE 30, 2025 TO JUNE 30, 2026

Deseri
scriptin 2025 2026

{Amounts in PKR Million)

Statement of Comprehensive Income

Sales 14,006 12,381
Cost of Goods Sold (12,580) (11,294)
Gross Profit 1,426 1,087
Operating Profit 658 245
ERBITDA 746 261
Depreciation and Amortization 186 190
Financial Charges (140) (64)
Profit before Taxation 606 195
Taxation (176] (82)
Profit after Taxation 430 112

Statement of Financial Position

Man-Current Assats 3,390 3,882
Current Assets 3,623 3,283
Total Asscts 7,013 7,165
Paid-up Capital 1,785 1,963
Equity 6,184 6,296
Shart-Term Barrowings 505 583
Mon-Current Liabilities G4 19
Current Liabllities 775 850
Stock-in-trade 398 364
Trade debts 2,315 2,382
Trade and other payahles 132 150

Cash Flow Statement

Operating Activities 169 312
Investing Activities (482) (632
Financing Activities 737 (0.06)
Met increase Iin Cash 400 (321)
Met Cash Balance (57) (377)
Capital Expenditure (872) (445)
Sales Growth (%) {12)
EBITDA Growth (%) (65)
Met Profit Growth (%) (74)
Margins

Grass Margin (%) 10 9,00

EBITDA Margin (%) 5 2.00

A =
i
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MNet Margin (%) 3 1.00]
Break-up Value per Share (Rs.) 35 32.07

Profitability and Earnings Ratios

Profit after Tax 430 112
Eamings per Share Restated (PKR)* 3 0.57
Return an Equity (%) 7 2.00]
Return on Asset (%) =] 2.00|

Balance Sheet Ratios

Fixed Asset Turnover (x} 4 3.19]
Asset Turnover (x) 2 1.73
Capex to Total Assets (%) 12 6.20]
Current Ratio (x) 5 3.86
Inventory Turnover {days) 11 12.31
Receivables Turnover (days) 61 69.24
Payables Turnover (days) 4 4.56
Leverage Ratios

EBITDA/Interest (x) 5.33 4.08]
(EBITDA - Capex) (126) (184)]
(EBITDA - Capex)/Interest {x) (0.90) (2.87)]
MNumber of Shares Outstanding 179 196

47



IBDO

UMCONSOLIDATED FIMANCIAL STATEMENTS
OF

THE ORGANIC MEAT COMPANY LIMITED
FOR THE YEAR ENDED

JUME 30, 2026

BDO Ebrahim & Co. Chartered Accountants

BOQ Ebrakim & Co., a Pakistan registered partnershap fm, & 8 member of B0O Internationsl Limated, a UK
and forms part of the international B3O retwark, of independent memier ums,

wrpang irmited b:r [ LLE L

48




Tel: <92 21 3568 3030 Ind Floor, Block-C
B DO Fax: +92 21 3568 4239 Lakson Square, Building Mo.1
www. bdo.com.pk Sarwar Shaheed Road

T ——a Karachi-74200
Pakistan

INDEPEMDEMT AUDITOR'S REPORT TO THE MEMBERS OF THE ORGAMIC MEAT COMPANY LIMITED
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed Unconsolidated financial statements of The Organic Meat Company Limited
{the Company), which comprise the unconsolidated statement of financial position as at June 30, 2026,
and the unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity, the unconsolidated statement of cash flows
for the year then ended, and notes to the unconsolidated financial statements, including material
accounting policy information and other explanatory information, and we state that we have obtained all
the information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity,
the unconsolidated statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017}, in the manner so required and respectively give a true and fair view
of the state of the Company's affairs as at June 30, 2026 and of the profit and other comprehensive income,
the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Unconsolidated Financial Statements section of our report. We are independent of
the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan {the Code)
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the unconsclidated financial statements of the current period. These matters were addressed in
the context of our audit of the unconsolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.
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Following are the Key audit matters:

1.

Revenue recognition

As disclosed in note 23 to the unconsolidated
financial statements, the Company reported
revenue amounting to Rs. 12,310.21 million.

The Company is engaged in the slaughtering
and sale of halal meat & allied products in the
local and export market., Revenue s
recognized when performance obligation is
satisfied by transferring control of promised
goods to the customers,

We considered revenue recognition as a key
audit matter due to the high volume of
transactions involving large number of
customers spread in various geographical
locations and the significance of revenue as a
key perfermance indicator for users of the
unconsolidated financial statements.

Our audit procedures,
included the following:

B Assessed the design, implementation and
operating effectiveness of the relevant
key controls over recording of revenue;

B Assessed the appropriateness of the
Company's  accounting  policy for
recognition of revenue and compliance of
the policy with International Accounting
Standard  {IFRS-15) “Revenue  from
Contracts with Customers™;

B Performed tests of details on sample basis
of revenue transactions during the year
with underlying documentation including
delivery documents and sales invoices;

B Performed cut-off procedures on sample
basis of revenue transactions with
underlying  deocumentation  including
delivery documents and sales invoices at
near the year end to check that revenue
has been recorded in the relevant period;

B Assessed the adequacy of the disclosures
made in financial statements in
accordance with the requirements of the
accounting and reporting standards as
applicable in Pakistan,

amongst  others, |

Page - 2
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2. Valuation of trade debts

As disclosed in notes 11 to the
unconsolidated financial statements. the
Company has trade debts net amounting to Rs,
2,370,095 million which constitutes 33.2% of
total assets of the Company,

Management estimates the collectible amount
of trade debts through expected credit loss
(ECL} approach. An estimated allowance is
made against trade debts on the basis of
lifetime expected credit loss model as
explained in note 4.4 whereas trade debts
considerad irrecoverable are written off.

We have considered it as a key audit matter
due to the significant management judgment
involved in determining the allowance for
expected credit losses and that the existence
and carrying amount of trade debts could be
material to the performance of the Company.

Page - 3
BDO Ebrahim & Co. Chartered Accountants

'0ur audit procedures to assess the trade debts |
included the following:

B Circularized confirmation letters to a
sample of trade debts with outstanding
balances as at the year end.

B Performed testing on a sample basis to
verify the subsequent recovery of trade
debts, by examining post vyear-end
receipts and  corrcborating  bank
statements.

B Considered the appropriateness for
expected credit losses (ECL) against
trade debts as per the Company’s policy
and assessed compliance with IFRS 9.

E Reviewed the methodology developed
and applied by the Company to estimate
the ECL in relation to trade debts and
evaluated the assumptions used 1in
applying the ECL methodology based on
historical information and qualitative
factors as relevant for such estimates.

B Evaluated the relevance, completeness,
and accuracy of the source data used for
computation of ECL.

B Checked the mathematical accuracy of
the ECL model by performing
recalculation on test basis.

B Assessed the adequacy of the disclosures
and presentation of trade debts and
allowance for expected credil losses as
per the reguirements of the accounting
and reporting standards as applicable in
Pakistan.
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Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor's
Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the unconsolidated and consolidated financial
statements and our auditor’s report thereon.

Our opinion on the unconsolidated and consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated and consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the unconsolidated and consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. I7, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are reguired
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 (XIX of 2017} and for such internal control as management determines
is necessary to enable the preparation of unconsolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liguidate
the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s unconsolidated financial reporting
process,

Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with [SAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these unconsolidated financial statements.

As part of an audit in accerdance with 15As as applicable in Pakistan, we exercise professional judement
and maintain professional skepticism throughout the audit. We also:

B Identify and assess the risks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
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B Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control,

B Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

B Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are reguired to draw attention in our auditor’s
report to the related disclosures in the unconsolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

B Evaluate the overall presentation, structure and content of the unconsolidated financial statements,
including the disclosures, and whether the unconsolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
maost significance in the audit of the unconsolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a} proper books of account have been kept by the Company as required by the Companies Act, 27 (XIX
of 2017):

b} the statement of unconsolidated financial position, the statement of unconsolidated profit or loss,
the statement of unconsolidated comprehensive income, the statement of unconsolidated cash flows,
and the statement of unconsolidated changes in equity together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the
books of account and returns;
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c) investments made, expenditures incurred and guarantees extended during the year were for the

purpose of the Company's business; and
d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980,
The engagement partner on the audit resulting in this independent auditor's report is Mubammad Nadeem.

KARACHI

= L

DATED: BDO EBRAHIM & CO.

CHARTERED ACCOUNTANTS
UDIN: AR202610110gpYBRSHI1
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THE ORGANIC MEAT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026

ASSETS
NOMN-CURRENT ASSETS
Property. plant and squiproent
Right of use asset
Intangible azsety
Dieferred taxation
vestment in subsidiary
TOTAL NON-CURRENT ASSETS
CUBRRENT ASSETS
Stores and spares
Stock-in-trade
Biological assets
Trade debiz
Laans and edvances
Depaorits. prepayments and other receivables
Cash and bank balances
TOTAL CURRENT ASSETS
TOTAL ASSETS
EQUITY AND LIABILITIES

Share Capital and Reserves
Authorized share capital

200,000,000 (2023: 200,000,000} ordinary shares of R5.10 each

Izsued, subscribed and paid up share capital
Regerves

Eevaluation surplus on property, plant and equipmeant - net of e

MOM-CURREMNT LIABILITIES
Dieferred taxation
Staff retirement bengfits

CURRENT LIABILITIES
Short team bosrowing:
Trade and other payables
Acorued expenses and other habilities
Taxation - net
Acorued mark-up
Uniclammed dividend
TOTAL CURRENT LIARILITIER
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

Morte

- g WA

1
11
12
13
14

&

17

1B
19

mn
21

22

The annexed notes from 1 to 45 form an integral part of these unconsolidated financial stafements.
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2026
Rupees

3652047 965

28
Rupecs

3193955706

2,024 392 2241199
38,277,354 p
170,000,000 170,000,000
3,862,349,709 3,366,236,203
4,177,520 2,262 984
A64,265.741 397053496
15,120,965 26,561,116
2370095172 2314 605,674
120.132.758 164,536,143
202 782 523 198653717
200212697 448 048 183
1376, 787,378 3623621313

7.15%,137.083

6,988.858.218

2,000,000,000  2,000,000.000
1563,403.340  1,784.912,132
3.539,785.2323 3563592 142
796,610,517 811,805,523
6,399 7959082 A 160,308 7197
E 40,449 068
19.292.408 13.454.492
19,292 408 53,903,560
5B2,952.382 504,898,603
120,161,204 142 248,355
44 224 509 42 146,190
53,608,107 TE.922,137
13.810.174 12,078 859
189,219 350,737
B20.045.59% T74 6l 36 |

7139137085

6,968,R58,218

-
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THE ORGANIC MEAT COMPANY T.IMITED
UNCONSOLTDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Sales - ner
Cost of sales
Gross profit

Administrative expenses
Selling zxpenses
Allowance for expected credil loss

Opersting profit

Orther income / {expenses)
Finance costs

Fiofit before levy and taxation
Levy

Profit before taxation
Taxation

Profit for the year

Earnings per share - bagic and diluted

MNoge

23

25
26
11.1

8
27

2%

30

12.310,212,320
(11,243,021,297)

026 2025
Rupees

Rupees

14005064 880
(12,580,202,25%)

1.067,191,023

1.425862,621

(275.273.993) (269.855,145)
(338.037.,601) (339.824,547)
(178.040,656) (158,637,849)
(791.,352,250) (768,317,541)
275,838,773 657,545,080
10,043.808 65.204 862
(64.153.618) (140.184,373)
(54,109,810} (74,979,511)
221,728,963 582,565,569
221,728,963 582,565,569
(82,239,678) (176.477,946)
139,489,285 406,087,623
Restated

0.71 237

The annexed notes from 1 to 45 form an integral part of these unconsolidated financial statements.
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THE ORGANIC MEAT COMPANY LINMITED
NCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Note Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES

Met cash generated from operaling aclivities 31 307,508,175 145451,851
CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of property, plant and equipment (655445 Ba2) (469928 400)

Sale proceeds from disposal of property. plant and equipment 6.000.000 -

Payment for acquisilion of shares- deferred liability - (37,714,298)

Profit received on bank accounts 16,113,930 26,033,350
Wet cash (used in) investing activities (633,335,932 (431609 3446)
CASH FLOWS FROM FINANCING ACTIVITIES

Long term loan repaid - {63.762.159)

Proceeds againat right shares issued - 810.000.000

Payment of lease rentals - (4.627,844)

Dividends paid (61,508) (26,059)
Wet cash {used in)/ generated from financing activities (&1,508) 736,583,938
Met (decrease) increase in cash and cash equivalents (125,889 265) 400,426,443
Cash and cash equivalent at beginning of the vear (56.850.420) (437.276,863)
Cash and cash equivaleniz at end of the year 32 (382.739,685) (56.850,420)

The annexed netes from 1 to 45 form an integral part of these unconsolidated financial statements.
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THE ORGANIC MEAT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026
Note Rupees

Profit for the year 139 489 285

Other comprehensive income -

2025
Rupees

406,087,623

Comprehensive income for the year 139,489,285

406,087,623

The annexed notes from 1 to 45 form an integral part of these unconsolidated financial statements.
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THE (MRGANIC MEAT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 31, 2026

- Reseryes Beevaluaiian
lagued, Capital Fevenue surphas on Total
emlncrthed dod property, plaot shareholders'
paid-up share Share Unapprepriated .I;é oquliy
capital premium prafit ERc e L
Rupees
Balanee ag at Tuly 01, 2024 1484912132 ATTISERIA 2233339 487 B8 BFT A42 4044 222 174
Trarsactiong Witk ownend:
Tatal comprehensive income:
Profit for ihe year A0m.0R7T. 623 ADORT 6F3
Uither commprehendve 1neoms - - -
- 406,087.623 406087 623
Bight i=mue duiing the year 300000000 10000000 10000000
at une five every ton shares
EBrvaluation surplus om property, plant
aod equipinest realized on acoownt
of incremenial depreciativm - net of tex 37022100 (37,022,119
Balaree ag at Tuns 30, 2025 1784912142 BAT.155913 2aThA39.229 B11.805,523 6. 160305, 797
Trargaetivng wifh gwners:
Taotal comprehensive income:
Prafit fir e year 135,489 285 132,449,283
Cither comprehenzive incomes - - -
- 129,487,285 133,499 283
- Bonus shares itswed at one for every
ten ghares held 178451210 r17BA491 2100 -
Beveloation surphis om property, plant
and equipment pealized on accaunt
of incremental depreciation - 30,528,779 (305287 -
Effect of chenye in tex mie an deferred e on
revelnaticn surplus of property. plant and equipemest - - (15330773 15333773 -
Balenee & at June 30, 20085 1.851.403.342 708661703 2831.123.520 THe.a10.517 6200799082
The snnexed notes frodn | to 45 foom an wiegral peer of these uncossolideied financial stetements.
7—"".‘ il
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THE ORGANIC MEAT COMPANY LIMITED
UNCONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1.

1.1

2.1

22

CORPORATE AND GENERAL INFORMATTON

The Organic Meat Company Limited (the "Company™) was incorporated in Pakistan on Julv 14,
2010 as a prvate limited company under the repealed Companies Ordinance 1984 (now
Companies Act. 2017). and subsequently it was converted mmto public limited company on
Movember 08, 2018 The ordinary shares of the Company are listed on the Pakistan Stock
Exchange Limited since Aungnsi 03, 2020. The Company's principal activities are slaughtering
and sale of halal meat and allied products ag well as feedlot farming of animals.

The registered address of the Company is sitvated at Survey No. 310, Deh Shah Mureed.
(Gadap, Earachi, Palistan. The correspondence address and the offal processing facility is
situated at Plot No. 257, Sector 24, Korangi Industrial Area, Karachi.

These financial statements are unconsolidated (separate) financial staterments of the Company in
which investment in subsidiary are carried at cost less accumulated impairment losses, if any.
The consolidated financial statements of the Company and its subsidiary are presented
separately,

BASIS OF PREPARATION
Statement of compliance

These unconsolidated fmancial statements have been prepared in accordance with the
accounting and reporting standards as applicable m Pakistan. The Accounting and reporting
standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the Imternational Accounting Standards
Board (IASB) as notified under the Companies Act, 2017,

- Islamic Financial Accounting Standards (IFAS) issued by the Inmstitute of
Chartered Accountants of Pakistan as are notified under the Companies Act,
2017; and

- Provisions of, directives and notilications issued under the Companies Act, 2017,

Where provisions of, directives and notifications issued under the Companies Act. 2017 differ
from the IFRSz or [FAS Accounting Standards, the provisions of. directives and notifications
issued under the Companies Act, 2017 have been followed.

Accounting convention

These unconsolidated financial statements have been prepared under the historical cost
convention, except otherwise stated.

Page -1
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23

24

Sl

31

Functional and presentation eurrency

These unconsolidated financial statements are presented in Pak Rupees (PKR or Rupee) which
is the Company’s functional and presentation currency.

Significant accounting estimates and judgments

In preparing these unconsclidated financial statements. management has made judgments.
estimates and assumptions that affect the application of the Company's accounting policies and
the reported amounts of assets, liabilities, income and expenses. Actual results may differ from
these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis.
Revision to estimales are recognized prospectively.

Information about judgments made in applving accounting policies that have the most
significant effects on the amount recognized in the unconsolidated financial statements and to
the carrving amount of the assets and liabilities and assumptions and estimation uncertainties
that may have a significant risk resulting in a material adjustment in the subsequent year are set
forth below:

Notes

Usetul lives, residual values. and depreciation assumption method of  4.1.4.3.5.1

property, plant and equipment, and intangible assets &7
Trade debts 4.6
Impairment of financial assets and non financial assets 44
Biological assets 4.5 & 10
Stock in trade and stores and spares 47&9
Provisions and contingent liabilities and assets 4,14 & 4,15
Taxation 4.13.17 & 29

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS
TO PUBLISHED ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE
IN PAKISTAN

New accounting standards, amendments and IFRS interpretations that are effective for
the vear ended June 30, 2026

The following stantdards, amendments and interpretations are effective for the year ended June
30, 2026. These standards, amendments and interpretations are either not relevant to the
Company's operations or did not have significant impact on the financial staternents other than
certain additional disclosures.
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Effective Date

(Annual periods
beginning on or
after)
Standard or Interpretation
Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange
Rates' - Lack of Exchangeability January 1, 2025

The TASBE issued Disclosures about Uncertainties in the Financial Statements - Tllustrative
examples, which amended multiple [FRS Accounting Standards to include illustrative examples
demonstrating how companies can apply [FRS Accounting Standards when reporting the effects
of uncertainties in their fimancial statements,

3.2 New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or after the date mentioned against each of them. These standards,
amendments and interpretations are gither not relevant to the Company's operations or are not
expected to have significant impact on the Company's unconsolidated financial statements other
than certain additional disclosures.

Standard or Interpretation

Amendments to TFRS 7 TFinancial Instraments: Disclosures' - Amendments
regarding the classification and measurement of financial instruments January 1, 2026

Amendments to ITFRS 9 TFinancial Instruments' - Amendments regarding
the classification and measurement of financial instruments January 1, 2026

Amendments to IFRS 7 Financial Instruments: Disclosures' - Amendments
regarding nature-dependsnt electrigity contracts that are often structured ag
power purchase agreements (PPAs) Tanuary 1, 2026

Amendments to TFRS 9 TFinancial Instruments' - Amendments regarding
nature-dependent electricity coniracts that are often structured as power
purchase agreements (PPAs) January 1, 2026

Amendmends to [AS 21 'The Effects of Changes in Foreign Exchange

Rates' - Amendments regarding translations to a hyperinflabonary
presentation currency Januwary 1, 2027
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Effective Date

(Annual periods
beginning on or
after)
Amendments to IAS 28 'Investments in Associates’ - Amendments to the
Fair Value Option for Investments in Assoclates and Joint Ventures January 1, 2027
IFES 17 Insurance Contracts January 1, 2027
IFRS 18 Presentation and Disclosures in Financial Stalements Jarary 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures Janwary 1. 2027

Certain annual improvements have also been made to a numbei of [FRSs and IASs.

IFRS 1 TFirst-time Adoption of International Financial Reporting Standards' has been issued by
[ASE effective from July 01, 2009. However, it has not been adopted vet locally by Securities
and Exchange Commission of Pakisian (SECP)

IFRS 17 - 'Insurance contracts' has been notified by the TASB 1o be effective for annual periods
beginning on or afler January 1, 2023, However SECP has notified the timelrame for the
adoption of IFRS - 17 which will be adopted by Tanuary 01. 2027,

IFRS 200 Regulaiory Assets and Regulatory Liabilities' has been issued by IASB effective from
January 01, 2029. However. it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECF)

IFRS 18 Presentation and Disclosure in Financial Statements, which was issued by the IASB in
April 2024 supersedes TAS 1 and will result in major consequential amendments to IFRS
Accounting Standards including IAS 8 Basis of Preparation of Financial Statements (renamed
from Accounting Policies, Changes in Accounting Estimates and Errors). Even though IFRS 18
will nol have any effect on the recognition and measurement of items in the finaneial
statements, it is expected to have a significant effect on the presentation and disclosure of
certain items, These changes include categorisation and sub-totals in the statement of profit or
loss, aggregation/disaggregation and labelling of information, and disclosure of management-
defined performance measures.

MATERIAL ACCOUNTING POLICY INFORMATION
The material accounting policies applied in the presentation of these unconsolidated financial

statements are set out below. These policies have been consistently applied throughout the
period presented.
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4.1

b)

¢

Property, plant and equipment
Operating fixed assels

These are stated at cost less accumulated depreciation and impairment losses, if any, except for
factory leasehold land, factory building on lease hold land and plant and machinery which are
carried at revalued amounts less any subsequent accumulated depreciation and impairment
losses, if any. Cost in relation to certain items in operating fixed assets and capital work-in-
progress, signifies historical cost and financial charges on borrowings, in case of qualifying
assets.

Depreciation is charged to unconsolidated statement of profit or loss by applying the reducing
balance method, at the rates specified in note 5 to these unconsolidated financial statements.
Depreciation on additions to property, plant and equipment iz charged from the month in which
an item is available for use, while no depreciation is charged in the month in which the item is
disposed off.

The assets’ residual values, and useful lives are reviewed and adjusted, if appropriate, at each
reporting date.

Subsequent costs are included In the asset’s carrying amount or recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the Company and the cost of the item can be measured reliably. The carrving
amount of the replaced part is derecognized. All other repairs and maintenance are charged to
the unconsolidated statement of profit or loss during the financial year in which they are
meurred.

Gains and losses on disposal of operating fixed assels are recognized in unconsolidated
statement of profit or loss in the period of disposal.

Capital work-in-progress

Capital work-in-progress held for capital expenditures are stated at cost and consists of
expenditure incurred, advances made and other costs directly atiributable to operating fixed
assets in the course of their construction and installation. Cost also includes applicable
borrowing costs. Transfers are made to relevant operating fixed assets category as and when
assets are available for use intended.

Revaluation

Any revaluation increase arising on the revaluation of leasehold land, building on leasehold
land, plant and machinery and equipment is recognised in the unconsolidated statement of
comprehensive income and presented as a separate component of equity as “Revaluation
surplus on property, plant and equipment”, except to the extent that it reverses a revaluation
decrease for the same asset previously recognised in unconsolidated statement of profit or loss,
in which case the increase is credited to unconsolidated statement of profit or loss to the extent
of the decrease previously charged.
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4.2

b)

Any decrease in carrying amovnt arising on the revaluation of leasehold land, building on lease
hold land, plant and machinery and equipment i3 charged to unconsolidated statement of profit
or loss to the extent that it exceeds the balance, if any, held in the revaluation surplus on
property, plant and equipment relating to a previous revaluation of that asset.

The revaluation reserve is not available for distribution to the Company’s shareholders.

Leases

The Company assesses whether a contract i3 or containg a lease at inception of the contract or
containg a lease il the contiact conveys a right to contiol the use of an identified asset for a
period of time in exchange for consideration. If the Company assesses contract containg a lease
the Company recognizes a right-of-use asset and a lease liability at the lease commencement
date.

Right of usc assets

Right-of-use assetz are initially measured at cost where lease liabilities are adjusted for any
lease payments made at or before the commencement date, plus any inifial direct costs incurred,
less any lease incentive received, and subsequent al cost less accumulated depreciation and
impairment loss, if any.

The right-of-use asset is depreciated using reducing balance method over the lease term as
disclosed in note 6 to the unconsolidated financial statements.

Lease Liability

Lease liability is initial measured at the present valug of the future lease payments over the lease
term, discounted at incremental borrowing rate.

Subsequently lease liabilities are measured at amortized cost using the effective interest rate
method. Tt is remeasured when thers is a change in future lease payraents arising from a change
in the rate, if there is a change in the Company’s estimate of the amount expected to be payable
under a residual value guarantee, or if the Company changes its assessment of whether it will
exercise a purchase, extension or termination option.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the
carrving amount of the right of use asset, or is recorded in unconsolidated statement of profit or
loss if the carryving amount of the right-of-use asset has been reduced to zero.

The Company has opted not to recognize right of use assets for short-term leases i.e. leases with

a term of twelve (12) months or less. The paymenis associated with such leases are recognized
in unconsolidated statement of profit or loss when incurred.
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4.3

4.4

(@

Intangible assels

These are stated at cost less accumulated amortization and impairment losses, if any. Cost
represents the expense incurred to acquire the intangible assets and bring them to use.
Amortization is computed using the straight line method over the estimated useful lives of the
aszets at the rates disclosed in note 7 to these nnconsolidated financial statements.

The assets® residual values, the method of amortization and useful lives are reviewed and
adjusted, if appropriate, at each reporting date.

Financial instruments

Financial assets

Classification

The Company classifies its financial assets in the following measurement categories:
- Amortised cost
- Fair value through pirofit or loss (FVTPL); and

- Fair value through other comprehensive income (FVTOCI)

The classification depends on the entity’s business model for managing the financial assets and
the contractual terms of the cash Mows,

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date on
which the Company commits to purchase or sell the asset. Further, financial assets are
derecognised when the rights to receive cash flows from the financial asseis have expired or
have been transferred and the Company has transferred substantially all the risks and rewards of
ownership.

Measurement of financial assets
Amaortized cost - AC

Financial assets that are held for collection of confractual cash flows where the contractval
terms of the financial assets give rise on specified dates to cash flows that represent solely
payments of principal and interest, are measured at amortized cost. Financial assets at amortized
cost are subsequently measured using the effective interest rate (EIR) method and are subject to
impairment, Gaing and losses are recognised in unconsolidated statement of profit or loss when
the asset is derecognised, modified or impaired.

Page - 7
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(ii)

(i)

Fair value through other comprehensive income - FVTOCT

Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the contractual terms of the financial asset give rise on specified dates to
cash flows that represent solely payments of principal and interest, are measured at FVTOCL
Movements in the canrying amount are taken through OCIL except for the recognition of
impairment losses or reversals, interest income, and forelgn exchange gains and losses which
are recognised in unconsolidated statement of profit or loss. When the finangial asset is
derecognised, the cumulative gain or loss previously recognised in OOCI is transferred directly to
unappropriated profit,

Financial assets are measured at fair value through other comprehensive income when:

The asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount cutstanding,

Fair value through profit or loss - FVTPL

Financial assels that do not meet the eriteria for amortized cost or FVTOCT are measured at
FVTPL. A gain or loss on a investment that is subsequently measured at FVTPL is recognised
in unconsolidated statement of profit or loss in the period in which it arises.

Initial recognition and subsequently measurement

All financial assets are recognised at the time when the Company becomes a party to the
contractual provisions of the instrument. Financial assets al amortized cost are initially
recogmised at fair value plus transaction cost and are subsequently measured at amortized cost
using the effective interest method. The amortized cost is reduced by impairment losses, it any.
Interest income and impairment losses are recognised in the statement of profit or loss.

Financial assets carried at fair value through other comprehensive income are initially fair value
plus transaction cost and subsequently measured at fair valoe, with gains and losses arizsing fiom
changes in fair value recognised in statement of comprehensive income. Financial assets carried
at fair value through profit or loss are imitially recorded at fair value and transaction costs are
expensed in the statement of profit or loss. Realized and unrealized gains and losses arising
from changes in the fair values of the financial assets held at fair value through profit or loss are
included in the statement of profit or loss in the period in which they arise. All purchases and
sales of financial assets are recognised on the trade date which is the date on which the
Company commils to purchase or sell the financial asset.
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Derccognition

Financial assets are derecognised when the righis to receive cash flows from the assets have
expired or have been transferred and the Company has transferred substantially all the risk and
rewards of ownership, On derecognition of a financial asset, in its entirety, the difference
between the asset’s carrying amount and the sum of the consideration received and receivable is
recognised in the statement of profit or loss.

Impairment of financial assets

The Company assesses on a forward-looking basis the expected credit losses (ECL) associated
with its debt instruments carried at amortized cost and at fair value through other
comprehensive income. The impairment methodology applied depends on whether there has
been a significant increase in credit risk.

For trade receivables, the Company applies the simplified approach permitted by IFES 9. which
requires expected lifetime losses to be recognised from initial recognition of the receivables.

- [inancial instruments that have nol deteriorated significantly in credit quality since
initial recognition or that have low credit risk (*Stage-1%);

- financial instruments that have deteriorated significantly in credit quality since
initial recognition and whose credit risk is not low (*Stage-2")..

- [inancial assets that have objective evidence of impairment at the reporting date
{*Stage-3").

The Company measures ECL of a financial instrument in a way that reflects:

a) an unbiased and probability-weighted amount that is determined by evaluating a range of
possible outcomes;

b) the time value of money; and

¢) reasonable and supportable information that is available without undue cost or effort at the
reporting date aboul past events, current conditions and forecasts of future economic conditions.

The measurement of expected credit losses is a function of the probability of default, loss given
default {1.e. the magnitude of the loss if there is a default) and the exposure at default. The
aszsessment of the probability of default and loss given default iz based on historical data
adjusted by forward-looking information as described above. As for the exposure at default for
financial assets, this is represented by the assets' gross carrying amount at the reporting date.
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Financial liabilities

Classification
The Company classifies its financial liabilities in the following measurement categories:

- Amortised cost; and
- Fair value through profit or loss (FVTPL)

Recognition and derecognition

All financial liabilities are recognized at the time when the Company becomes a party to the
contractual provisions of the instrument. Financial liabilities are recognized initially at fair
value less any dirgetly atiributable transagtion cost. Subsequently to initial recognition, these are
measured al amortized cost using the effective interest rate method.

A financial liability is derecognized when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same
lender on substantially different terms or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a de-recognition of the original
liability and the recognition of a new liability, and the difference in the respective cairying
amounts is recognized in the unconsolidated statement of profit or loss.

Tmpairment of non-financial assets

The carrying amount of the Company’s non-financial assets are reviewed at each reporting date
to determine whether there is any indication of impairment. If such indications exist, the assets®
recoverable amounts are estimated in order to determine the extent of impairment loss, if any.
An impairment loss is recognized as an expense in the unconsolidated statement of profit or
loss.

The recoverable amount is the higher of an asset®s fair value less cost of disposal and value in-
use. Value-in-use is ascertained through discounting of the estimated future cash flows using a
discount rate that reflects current market assessments of the time value of money and the risk
specific to the assets. For the purpose of assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows (cash generating units).

An impairment loss 1s reversed if there 1s a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset's carrving
amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.
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4.6

4.7

4.5

Biological assets

These are stated at fair value less estimated point-of-sale costs, with any resultant gain or loss
recognized in unconsolidated statement of profit or loss. Point-of-sale costs include all costs
that would be necessary to sell the assets, excluding cosls necessary to get the assels to market.
The fair value of livestock is based on the market price of livestock of similar age, breed and
genetic ment, Directly attributable costs incurred during the period of biclogical growth to the
stage of slaughtering the biological assets are charged to unconsolidated statement of profit or
loss.

Agricultural activity is defined as a biclogical transformation of biological assets for sale into
agricultural produce. or into additional biological assets. The Company classifies its livestock of
cattle as biological assets.

The Company recognizes a biological asset, when it controls the asset as a result of past events,

and it is probable that further economic benefits associated with the asset will flow to the
Company, and the fair value of the asset can be measured reliably.

Trade debts and other receivables

Trade receivables are initially recorded at the transaction price and subsequently measured at
amortised cost. They are presenied at their nominal value less an allowance [or expected credit
losses.

Stock-in-trade

Stock in trade, except goods in transit, are valued at the lower of cost, determined using the
weighted average method. and net realisable value less impairment if any.

Stock-in-transit is valued at cost comprising invoice value plus other charges incurred thereon.

HMet realizable value signifies the estimared selling price in the ordinary course of buzinesz less
the estimated cost of completion and estimated costs necessary to be incuwrred in order to make
the sale.

Stores and spares

Stores and spares, excepl in transit, are valued at lower of cost determined using the weighted
average method and net realisable value less impairment if any. Items in transit are valued at
cost comprising invoice value plus other charges incurred thereon up to the reporting date.

Provision for obsolete and slow moving stores and spares is determined based on management's
estimate regarding their future usability.
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4.9

4.10

4.11

4,12

Employees' refircment benefits

The Company operates an unfunded staff retirement gratuity scheme covering all employees
with two or more vears of service with the Company. Provision is made annually to cover
obligations under the scheme.

Cash and cash equivalents

Cash and cash equivalents consist of bank balances, cash in hand and shori-term running
finance facilities which are payable on demand, are included as part of cash and cash
equivalents for the purpose of statement of cash flows

Trade and other payables

Liabilities are recognized for amounts to be paid in the future for goods or services received
whether or not billed to the Company.

Borrowings

4.12.1 Borrowings are recognised initially at fair value net of transaction cost incurred. Borrowings are

subsequently carried at amortised cost. Any difference between the proceeds received (net of
transaction cost) and the redemption wvalue is recognised in the unconsolidated staternent of
profit or loss over the period of the borrowings using the effective interest method.

4.12.2 Borrowings cost

4.13

a)

Borrowing cost on long term fnances and short term borrowings which are oblained for the
acquisition of qualifying assets are capitalized as part of cost of that asset. All other borrowing
costs are charged to unconsolidated statement of profit or loss in the period in which these are
incurred, Borrowing cost also includes exchange differences arising from foreign currency
borrowings to the extent that they are regarded as an adjustment to inferest cost as allowed
under IAS 23 "Borrowing cost".

Taxation

The tax expense for the period comprises current and deferred tax.
Current tax

The current tax charge is based on the taxable ingome for the year calculated on the basis of the
tax laws enacted or substantively enacted on the unconsolidated statement of financial position
date, and anv adjustment or tax payable in respect of prior vears. The tax is recognized in the
unconsolidated statement of comprehensive income, except to the extent that it relates to items
recognized in other comprehensive income or directly to equity. In this case the tax is also
recognized in other comprehensive income or directly to equity, respectively.

Page-12
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b)

4.14

4.15

Deferred tax

Deferred tax is accounted for using the liability method in respect of all taxable temporary
differences arising from differences between the carrying amount of assets and liabilities in the
unconsolidated financial statements and the corresponding tax bases used in the computation of
taxable profit. Deferred tax assets are recognized to the extent that it is probable that taxable
profits will be available against which the deductible temporary differences, unused tax losses
and tax credits can be utilized. Deferved tax asseis are reduced to the extent it is no longer
probable that the related tax benefit will be realized.

Deferred tax is calculated at the rates that are expected to apply to the period when the
differences reverse, based on tax rates that have been enacted.

Levy

The Company accounted for current tax calcalated on taxable income using the notified (ax rate
as an income (ax and any tax charged under the income tax laws which is not based on the
taxable mcome recorded as a levy in accordance with the Guidance on Accounting for
Minimum Taxes and Final taxes issued by the Institute of Chartered Accountants of Palistan.
The minimum tax and final taxes which are not calculated on the *taxable profit’ but calculated
on turnover or other basis are recognized as a levy in the unconsolidated statement of profit or
loss under the scope of TFRIC 21/TAS37.

Provisions

A provision i8 recognized in the unconsolidated statement of financial position when the
Conpany has a legal or constructive obligation as a resull of a past evenl, and it i8 probable that
an outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of obligation. Provisions are reviewed at each reporting date and
adjusted to reflect the current best estimates.

Contingent liabilities and contingent assets

A contingent liability is a possible obligation that arises from past events and whose existence
will only be confirmed by the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Company. It can also be a present obligation arising
from the past events that is not recognized because it i3 not probable that outflow of economic
resources will be required or the amount of obligation cannot be measured teliably.

Contingent liabilities are not recognized but are disclosed in the notes to the accounts. When a

change in the probability of an outflow occurs so that outflow is probable, it will then be
recognized as provision.
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4.16

4,17

a)

b)

c)

4.18

A contingent asset is a possible asset that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Company Contingent assets are not recognized but are
disclosed in the notes to the accounts when an inflow of economic benefits is probable. When
an inflow is virtually certain, an assel is recognized,

Ijarah contracts

Payments made under ijarah contract are charged to the unconsolidated statement of profit or
loss on straight line basis over the ijarah term ag per IFAS 2,

Revenue recognition

Bevenune from contracts with customers

Sale of goods

Revenue from sales of goods is recognised when or as performance obligations are satistied by
transferring control of a promised goods to a customer at a point in time. The assessment of
satisfaction of performance obligations depends on the contractual terms when goods control is

tranferred.

Rendering of services

Revenue iz recognized when the service is completed from rendering of services iLe.
slaughtering fee.

Other income

(i) Gains or losses arising from changes in the fair value of biological assets are
recognized in the unconsolidated statement of profit or loss in the year in which
they arise.

{ii} Profit on bank deposit in savings account is recognized on a time proportion basis
on the principal amount outstanding and at the applicable rate.

{1ii} Other income is recognized when the right to receive is established. and the

amount and timing of related receipt is virtually certain.
Foreign currency transactions

Foreign currency transactions are recorded in Pakistan Rupees using the exchange rates
prevailing at the dates of the transactions. Monetary assets and liabilities in foreign currencies
are translated into Pakistan Rupee using the exchange rate prevailing at the reporting date,
Foreign exchange gains and losses resulting from the settlement of foreign currency transactions
and on translation of monetary assets and liabilities denominated in foreign currencies at
reporting date are recognized in the unconsolidated statement of profit or loss.
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4,19

4.20

4.21

4,22

4.23

4,24

Offsctting

A financial asset and financial liability is off-set and the net amount is reported in the
unconsolidated statement of financial position when there i3 a legally enforceable vight to setl-
off the transaction and also there is an mtention to settle on a net basis or to realize the asset and
settle the liability simultaneously.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for ils ordinary shares.
Basic EPS is calculated by dividing the unconsolidated profit or loss attributable to ordinary
shareholders of the Company by weighted average number of ordinary shares outstanding
during the year. Diluted EFS is determined by adjusting the unconsolidated profit or loss
attributable to ordinary shareholders and the weighted average mumber of ordinary shares
outstanding for the effects of all dilutive potential ordinary shares.

Investment in subsidiary

Investment in subsidiary is initially recognised at cost. At subsequent reporiing dates, the
recoverable amount is estimated to determine the extent of impairment loss, if any, and the
carrying amount of investments are adjusted accordingly. Impairment losses are recognised as
an expense in the unconsolidated statement of profit or loss and other comprehensive income,

When the impairment losses subsequently reverse, the carrying amount of the mvestments are
increased to the revised recoverable amount but limited to the extent of the initial investments.
Reversal of impairment loss is recognised in these unconsolidated statement of profit or loss
and other comprehensive income.

Share Capital

Share capital is classified as equity and recognized at the face value. Incremental costs net of
tax and directly attributable to the issue of new shares are shown as a deduction in equity.

Related party transactions and balances

Transactions with related parties are based on normal commercial rates at the same terms and
conditions as applicable to third party transactions.

Segment reporiing

For mamagement purposes, the activities of the Company are organized into one reportable
operating segment. The Company operates in the said reportable operating segment based on
the nature of the products, risks and returns, organizational and management structure, and
internal financial reporting systems. Accordingly, the figures reported in the unconsolidated
financial statements aie related to the Company’s only reportable segment.
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4,25

Dividends and appropriations to / from reserves

Dividend distribution to the Company's shareholders is recognised as a liability and
appropriation to / from reserves are made in the period in which these are approved. However,
if these are approved after the reporting period but before the unconsolidated financial
statements are authorised for issve, they are disclosed as subsequent event in the unconsolidated
financial statements.

2026 2025
Note Rupees Rupees
PROPERTY, PLANT AND EQUIPMENT
Operating assets - ai net book value 5.1 3.213.270.311 3,132.321.258
Capital work-in-progress - at cost 5.2 438,777.652 61,634,448

3,652,047.963 3,193.955.706

Page - 16
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5.1.6

Particulars of immaovable property (i.e. land and buildings) in the name of the Company are as follows:

Particulary M ature Lacatisn Toial covered aren
Factory premises C‘mumﬂf:'ml." Suivey Mo, 31_0. 31_3 & 315 Deh Shah Muresd. E.474 Acre
(MNote 5.1.3) lodwstrial Cadanz, Korachi. Pakisteo.

Fatigning fimm Agricuttural iu:;yl-ﬁ.-h;ju:;ﬂﬂ Tr¢h Shah Mused, Gedap, g R
:f:mmﬁﬂrw Bnn Agricultuzal EL:::L J::mi:'-l Ileh Shah Mureed. Gadap. 5B Arre
Additional land Agricultwal iﬁhﬁltﬂr?_] Deh Shah Wuwreed, Gadap. 11,085 Acre
O] processing Beiliy r‘lm" E:’;Z'];’_ 25]7_* Sector 24, Kerangl bududtrisl Ares, | poe co o0 va,

The arsa of the processing facility and fattening famm is included in the faclory premises.

This include additions in leasehold land measuring approximately 11 acres in District Malir on transfer
ol control. The title of this leasehold land was transferred 1o the Company subsequent to the year ended
June 30, 2026,

During the year, the Company disposed of a2 generator with a cost of Rs. 1 1.5 million and accumulated
depreciation of Rs. 1.B26 million as at the date of disposal. resulting in a canying value of Rs. 9.6%
million. The generator was disposed of for a sule consideration of Rs. 6 million resulting n a loss o
disposal of Rs. 3.674 million which has been recognised in the statement of profit or loss under oth#r
income/expenses,

Revalued Factory leaschold land, buildings on leaschold land and plant, machinery & equipment

Had there asscls been recognized under cost model, thus carrving values of these revalued assels would
have been as follows:

2026 2025
Rupees Rupees
Factory leasehold land 479.601.047 308,887,012
Building on leasehold land 893590882 509,993,271
Plant and machinery 517,759,050 031,841.192

1,950,950,279 1,850,721,475

The forced sale value of the revalued factory leasehold land, building on leaschold land, and plant and
machinery was Bs. 433.395 million, Rs. 815240 million, and Rs. 596.900 million, respectively, at the
date of revaluation.

The fair value measurements of the Company’s its factory leasehold land, building on leasehold land,
and plant and machinery on March 31, 2023, was carried out by Sipra and Company (Private) Limited,
an independent valuer,
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51.8

51.%

51.9.1

51.9.2

5183

5194

Fair value hierarchy

Details of the Company's factory leasehold land, building on lessehold land. and plant and machinery,
and information about the fair value hisrarchy of latest revaluation is as follows:

| Levell || Levetz || rLevels || o |
r— [Ru:pegg} A—
Factory Leasehold bind ’ T89.458.935 - 789,458,933
Building on Leasehold land . 1,428,976,371 - 1,428,976,371
Plant and machinery 2 : 950267319 950267319

- 1,218,435.306 950,267,319 3.168,702.625

Fair value measurement

Fair value of land and building are based on asswuptions considered to be level 2 in the fair value
hierarchy due lo significanl observable inpuls used in the valuation, while fair value of plant and
machinery and equipment are considered to be level 3 in the fair value hierarchy due to significant
unobservable inputs used in the valuation,

Fair value of land and building has been derived using a sales comparizon approach, Sale prices of
comparable land and buildings in close proximity are adjusted for differences in key attributes such az
location and size of the property. Moreover wvalue of building also depends upon the type of
construction, age and quality. The most significant input in this valuation approach is price / rate per
square foot in particular locality.

In the absence of cuirent prices in an active market, the fair valoe is determined by laking into aceount
the following factors:

- Make, model, county of origin etc.;
- Operational capacity,

- Present physical condition;

- Rezale prospects; and

- Obzoleseence.

The waluation is considered (o be level 3 in the fair value hierarchy dus o the above unobzervabls
inpuls used in the valuation. Most significant input in this valuation iz the current replacement cost
which iz adjusted for factors above,

2026 2025
Note Rupees Rupees
Depreciation chargs for the year has been allocated as follows:
Cost of sales 24.1 176,755,063 178,145,586
Administralive expense 25 10,928,586 7,902,998
187,683,649 186,048,584
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52

J.21

6.1

Capital work-in-progress (CWIF)

Balance at the beginning of the vear

Additions during the yvear
Transfers during the vear
Balance at the end of the vear

MNote

52.1

2026 2025
Rupees Rupees

61.654.448 233.985.907
3R, 710,702 180.235.986
(12,567.498) (352,587.505)

438,777.652

61,634,448

Capital work-in-progress comprises expenditure incurred on the construction of the Company's new
Tripe Processing Project, inchuding civil works and the acquisition and installation of plant, machinery
and related infrastructure. These assets were not available for use as at June 30, 2026. The project is
expected to be completed by October 31, 2026.

The breakup of capital work-in-progress as at June 30, 2026 is as follows:

C'ivil works
Plant and machinery
Tatal

RIGHT-OF-USE ASSETS

Net book value at beginning of the year

Deletions during the year

Depreciation expense for the year
Net book value at end of the year

6.1

317653772 61,634,448

121,123.880 =

438,777,652 61,634,448
- 6.651.363
- (5.653.639)
- (997.704)

Depreciation expense velated 1o righi-of-use asseis has been charged to "adminiztrative expense” in the

uncomsolidated statement of profit or loss.

INTANGIBLE ASSETS

Owned - software
Work-in-progress - software

Computer Software
Net carrying valne basis
vear ended June 30
Opening net book value
Transfer from CWTP (a2t cost)
Additions
Amertization charged
Closing net bhook value
Gross carrving value basis
Cosl
Accumuolated Amortization
Closing net book value
Ameortization rate (in %)

7.1
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2,024,392 z
- 2281199
2,024,302 2,281,199
; 50.004

2,281,199 -
(256.807) {50,004)

2,024.392 -
2,781,199 500,000
(756.807) (500,000}

2,024,392 -
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7.1

8.1

10.

10.1

Amortization of intangible assels have been allocated fully 1o adminisirative expenges,

2026 2025
Rupees Rupees
INVESTMENT IN SUBSIDIARY
Ungouted
In subsidiary - at cosi
Mohammmad Saced Moharmunad
Hussain Limited 8.1 170,000,000 170.000.000

The Company holds 100% shareholding in Mobhammad Saced Mohammad Hussain Limited (Mthe
Subsidiary"), a public limited company incorporated in Pakistan as a private limited company on June
27, 2006 under the repealed Companies Ordinance, 1584 (now Companiez Act, 2017), and
subsequently converted into & public limited company on May 3, 2025, The principal activities of the
Subsidiary comprize the sale of halal meat, animal offal, and sheep and beef cazings, operating vnder
license from the Karachi Export Processing Zome Authority (KEPZA). The registered office of the
Subsidiary iz sitvated at Plot 1, Sector E-III, KEPZ (Karachi Export Processing Zone), Phage-II,
Karachi.

STOCK-IN-TRADE
Raw material 2,466,000 2,423.940
Finished goods 347406670 373.225.614
Packing material 14,393,071 20,303.542
364,265,741 397,953 49
BIOLOGICAL ASSETS
Livesiock - cattle
Carrying amount at beginning of year 06,561,116 71,967.600
Additions during the year 556,453,932 524017569
Decrease due to consumption/sales (647,288,843) (307,544, 1607
Unrealised gain arising from change in fair value 9,394,760 §,119.707
Carrying amount at end of the year 15,120.965 06,561,116

Fair valne hicrarchy

Details of the biological assets, and information about the fair value hierarchy of latest revaluation,
which has been based on observable market sales data, using market comparison technique under which
the price 1s based on the market price of livestock of similar age, weight and market values, is as
follows:

Livestock - Cattle | Level 1 | Levetz || TLevels |
— (Rupees) —
Az at une 30. 2026 - 15.120,365
As gt Tune 30, 2025 & 95561116
Page-21
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11.

11.1

11.3

11.4

12.

12.1

TRADE DEBTS

Unsegured, considered good
- Trade debts - export
= Trade delits - lagal

Considered doubtful- Export

Trade regeivables - gross

Less: Allowance for expected credit Tosses
Trade receivables - net

Movement in allowance for expected credit loss

MNote

2026
Rupees

2,302,672.785
67,422 387

2025
Rupees

1.731.653,535
582,952,135

2,370,095,172
360,940,712

2,314,605,674
182,900,056

2,731,035,884
(360,940,712

2,497,505,730
(182,900,056)

2.370,005,172

2.314,603,674

Balance at the beginning of the vear 182,900,056 239254 351

Write off during the year - (214,992,144)

Allowance for expected credit loss 178,040,656 158,637,849

Balance at the end of the year 360,940,712 182,900,056
The aging of export and local receivable balances as at June 30, 2026

T = T
Aging profile Egmrt Lozal Hapari Laooal
L A BUUNOEE ]
et paat di 1.1%,538 283 - [, 19a 0800 LNT A28 TIG -
Pt deg L-H1dey o IR TE LSS £} G0 54,005, 9 iy A5y Tl {1933
Pagt dwe 31-00 deyz 2Bl 43473 A3 A5 06T S grad, 58 24 B5R50 2RI
Toer e S1- L2 daye S 135158 FLIRE L L Froic Bl ik TGRS
Tosr dne L7L-1BO ders TIN50 18% 9507647 LST AT
Pagr dwe 1EF-380 duy s 4417 3E8 657393 A370. 784 Shiasd 1B4 25732
Pt de 360 dhya soaré 4255250 : 2331502 = -
T 72 M 1Y T 5 - <7+~

These receivables are being adjusted from the realization of the proceeds on fivst in first ont basizs as
payments from customers are received periodically, The sales are made 1o the customers with pre-sel

credit terms and these trade debis are unsecured.

The maxironm amount due from related party as at Jung 30, 2026 during the year was Rs, 53.306

million (2023: Rs, Nil).

LOANS AND ADVANCES

Unsecured
Loans to employees - considered good
Advances, considered good
- to suppliers
- against fixed assets
- against expenses

2026 2025

Note Rupees Rupees
12.1 10,218,151 11,151,158
102,231 455 149,254,069
6,787,504 4,076,081
195,648 54,835
109,214,607 153,384,985
120,132,758 164,536,143

This balance represents the non-interest bearing unsecured loan given to the emplovee,
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13.

13.1

2026 2025

Note Rupees Rupees
DEPOSITS, PREPAYMENTS AND
OTHER RECEIVABLES
Rebate receivable - net 13.1 147.978.603 147.978.605
Sales tax refundable 13.2 35.338.215 31.344.940
Prepavments 2,896,493 3.983.205
Due from a related party 133 11,236,090 -
Other receivables 586.782 0.278.905
Security deposit 4,746,338 4,068,063
202,782,523 198,653,717
Rebate receivable - net of provision
Balance at the beginning of year 147,978,605 148,829,501
Recovery of rebate receivable - (850.896)
Balance at the end of vear 13.1.1 147 978,605 147 978,605

13.1.1 This represents an amount receivable against drawback of local taxes and levies collected from

13.2

13.3

exporters of eligible products, vide 3.R.0. No. 711(I)/2018 issued by the Ministry of Commerce
& Textile, Commerce Division. The new scheme for financial vear 2022 and onwards has not
been announced by the Ministry of Commerce and, therefore, has not been accounted for in these
unconsolidated {inancial slatements.

Sales tax refundable

Balance at the beginning of yvear 31.344.240 27729436
Input tax paid during the year 30,232 833 20,976,056
Refund from tax authorities (26.239.538) (17.360.552)
Balance at the end of year 35338215 31.344.940

The aging of due from related party balances as at June 30, 2026 is as follows:

Ageing profile
Mot past due - -
Past due 1-30 days 5 -
Past due 31-60 days -
Past due 61-120 days 11.236.080 -
Past due 121-180 days - -
Past due 181-360 days - -
Past due 360 days above

11,236,090 -
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13.4

14.

14.1

14.2

143

15.1

The maximum aggregate amount due from Mohammad Saeed Mohammad Husssain Limited, a
related party, during the vear (with reference to month-end balances) amounting to Rs. 11.236

million (2025: Rs.Nil).

CASH AND BANK BALANCES

Cash in hand
Balances with banks
Current accounts
-Local Currency

-Foreign Currency

Savings accounts

14.1
142

143

2026 2025

Rupees Rupees
134.080 643,352
89.595.313 88.395.,595
7.707,732 2778 A9R
102,775,572 356,230,738
200.078.617 447404.831
200.212.697 448,048,183

Thig balance includes the balance in the dividend accounts.

Thiz represents deposits held in USD-denominated bank accounts amounting to USD 27,720
(2025: 9780y

The rates of markup on savings accounts during the year ranged from 6.80% to 12.20% per anum
(2025 11.50% to 18.50% per anum).

ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

2026 2025
Number of shares
Odinary sheres of Bs, 10 gach
Q1817777 QLEVLTTT - Fully paid in cagh Q18,177,770 Q18,177,770
104,522,556 #6.673.436 - Issued as bonus shares 10452325572 #66,734 362

196,340,233 1TR491,213 1,963 403,342 1, 784,913,132
Feconciliation of number of shares outstanding

Oridinary shares of Rs. 10 each

178,491,213 [48.491,213 At the beginning of the vear 1,784,912,132 1,484 912,132
- 30,000,000 [ssued as right shares - 300,000,000
I17.849,120 - Izsued as bonus shares I TEAD1,210

56,340,333 JEAS]. 213 563,403 347 B4 512 137
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15.2

15.3

16.

6.1

17.

The Company in its meeiing held on October 27, 2025 approved the issuance of bonus shares at

10%, amounting to Rs. 178.491 million.

These fully paid ordinary shares of the Company carry one vote per share and have an equal fight

of entitlement to dividends.

REVALUATION SURPLUS ON PROPERTY,
PLANT AND EQUIPMENT - NET OF TAX

Balance as at July 01

Surplus on revaluation during the vear

Transfer to unappropriated profit m respect

of incremental depreciation charged during the vear
Balance as af June 30

Related deferred tax liability
Balance as at July 01
Charge on surplus for the year
Change i tax rale impact
Incremental depreciation charged during the year

Balance as at June 30

2026 2025
Rupees Rupees
BE2,724.222 941,489,490
(42,998 279) (58,765,268)
839,725,943 82,724,222
(70,918.699) (02.661.5848)

15,333,774 -

12,469,500 21743149
(43,115,425) (70,918,699
796,610,517 811,805,523

The revaluation reserve is not available for distribution to the Company’s sharcholders.

DEFERRED TAXATION

Deferred taxation comprises of:
Taxable temporary differences:
Swrplus on revaluation of property,
and equipment
Accelerated tax depreciation allowance
Gains arising from changes in fair value on
biological agsets
Unrealised exchange gains on trade debiors
Gross deferred tax liabilities
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43,115,425 70,918,699
22,249.455 22,710,500
2,724 480 3,004,292

- 3,668,922
68,089,360 102,302,412




17.1

18.

18.1

182

Deductible temporary differences:
Provision against doubtful debt
Provision agamst doubiiul advances
Provision for gratuity
Accrued markup
Unrealised exchange loss on trade debtors

2026 2025
Rupees Rupees
(97,636,766) (30,186,004}
(5.594,798) (4,978,162)
(6,689,178}

(3.135,149)

(61,853.344)

Gross deferied tax assets {106.366,714)

Met deferred tax (asset) Miability {38.277.354) 40,449 068
Balance at the beginning of year 40,449 063 78,740,359
Deferred tax income to profif or loss (78,726,422) (38,291,291)
Balance at the end of year (38,277,354) 40,449 063
SHORT TERM BORROWINGS

Financial Institutions 582,952 382 504 898603
Financial Institutions

Habib Bank Limited 124.993 217 124 298 603

Al-Baraka Bank Limited 130,000,000 1E0,000,000

Soneri Bank Limited 77,939,163 -

Mational Bank of Pakistan 200,000,000 200,000,000

582,952,382 504,898,603

Details of borrowings from fnancial institutions are as follows:
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1821 The Company's revolving credit facilities other than the WBP facility have a tranche period of 130

19,

19.1

2.

21.

days and are renswable or rollable on expiry under the respective facility agreements. Certain
tranches have been rolled over and remain outstanding at June 30, 2026. The NBP facility is a
revolving facility maintained at a constant balance, with no specified maturity date.

226 2025
Note Rupees Rupees
TRADE AND OTHER PAYABLES

Trade creditors 6,462,894 9,083,862
Workers' profit participation fund payable 19.1 80,454,534 80,454,534
Workers” welfare fund payable 19.1 12,445,544 12,445,544
Payable to contractors 327,717 11,318,572
Salaries, benefits and allowances payable 15.320,455 16,015,579
Audit fee pavable 4,650,060 2,930,264

120,161,204 132,248,355

The Company has provided for the Workers' Profit Participation Fund (WPPF) and Workers'
Wellare Fund (WWF) liability till December 31, 2022, The Company, effective January 1, 2023,
has ceased to provide for the provisioning of these statutory obligations based on the premise that
as an agricultural producer the provisions of the Sindh Workers Welfare Fund Act, 2021 and the
Sindh Companies Profits (Workers' Participation) Act. 2013 do not apply to it.

ACCRUED MARK-UP

On short-term borrowing - secured 18,810,174 18.078.859

UNCLAIMED DIVIDEND

This represents part of final dividend for the year ended June 30. 2020, which remained unpaid o
the shareholders, who have not provided valid documentation to claim dividend.
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22.

22.1

2211

2212

22.2

2221

2222

CONTINGENCIES AND COMMITMENTS
Contingencies

The Company has received notices from the Sindh Workers® Welfure Fund (SWWF) for the
recovery of Workers® Welfare Fund confributions amounting to Bs. 3.433 million and Rs. 2,115
million for the financial years 2023 and 2022, respectively. The Company has filed appeals against
the said demands and has obtained a stay order against recovery proceedings afier depositing 10%
of the assessed amount, as required by the relevant authority. The matter is currently pending
before the Appellate Commissioner, Sindh Workers® Welfare Fund, Sindh Revenue Board. The
Company has contested the applicability of the Sindh Workers® Welfare Fund Act, 2016 on the
grounds that il 18 an agreultural undertaking and does not fall within the definition of an industrial
undertaking under the applicable law., Management, in consultation with its legal advisors, believes
that it has a reasonable position in the matter and is actively monitoring the proceedings. Based on
the nature of the Company’s agdculture-based operations and the legal opinion obtained,
management 15 confident that no further liability in respect of SWWTF and Sindh Worlers® Profit
Participation Fund (SWPPF) will be confirmed.

The Company has filed Suit No. 1063/2024, M's The Organic Meat Company Limited vs.
Federation of Palistan, before the District Couri. The matter pertains to a demand raised by the
Employees’ Old-Age Benefits Institution (EOBI) for the recovery of contributions in respect of
approximately 250 emplovees. Under prolesi, the Company issued cheques againsi the said
demand; however, it maintains that, being an agricultural produce entity, the provisions relating to
EOBI contributions are not applicable (o it. Accordingly, the Company initiated legal proceedings
challenging the recovery. A stav order has been granted, restraining the encashment of the cheques.
However, on account of lapse of time. the stay was vacated. Accordingly. the company filed
restoration of the stay order and the next hearing in this matter is scheduled for October 05, 2026,
Management., in consultation with its legal advisors, believes that 1t has a reasonable position in the
case and i3 actively monitoring the proceedings.

Commitments

Commitments against capital expenditure

2026 2025
Rupees Rupees
Commitments in respect of purchase order for capital
expendifures 341,000,000 -

The Company has enlered into shariah comphiant Tjarah arrangements lor vehicles with bank.
Aggregate commitments for these Jjarah arrangements as at reporting date are Rs. 3.425 million
{2023: 17.570 million).
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Note
23. SALES - NET
Export
Less - Commission
Local 231

23.1  This includes sales of biological assets, amounting to Rs.
232  Geographical wise export sales as follows:

Location

United Arab Emirates
China

Kingdom of Saudi Arabia
Vietnam

Oman

Clattar

Maldives
Uzebekistan

Hong Kong

Canada

Tajikistan

UsA

Euwail

EEPZL

Others

24, COST OF SALES

Finished goods at the beginning of the year
Cost of goods available for sale 24.1
Finished goods at the end of the year

241 Cost of goods available for sale

Raw material and livestock purchased and consumed

2026 2025
Rupees Rupees
6,690,714,.320 8,132,507.417
(7,180,856) -
6.683,533.4064 8.132,507.417

5,626.,678.856

5,873,557.463

12,310,212,320

14,006,064,880

Ml (2025: Rs. 51.29 mullion).

3.001,221.857
1.403,554,291
821,638 458
368,908,183
63,748,072
11,295,295
31.316.861
8,760,130
31,891,782
517318
447,079,854
27,060,743
19.766.778
53,306,043
200,148,633

4.567.748.372
1.360,373.102
1.005,575.477
773.593.975
181155433
122,960,477
90.731.471
23.193.466
5,014,800
1657033

300,910

6,600,714,320

8. 132,507,417

375225614
11.215.202,353
{347,406,670)

L57,047,063
12,795,380,810
(375,225,614)

11,243,021,297

12,580,202.259

9.929.286,43%

11,546,680,459

Diepreciation 51.94 176,755,063
Salaries, wages and other benelits 290,434 558
Animal feed and other consumables 242 165,394,724
Fuel and power 337.190.935
Cufting and deboning 84,171,604
Packing materials consumed 24.3 193,936,350
Fepairs and malntenance G0 878,232
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178,145,586
195,306,431
140,349,657
270,796,572

85,289,069
215,646,828
125,838,830




Tranzportation
Insurance

Fent and storage expense
Printing and stationary
Janitorial expense
Commumication expense

Animal feed and other consumables

Opening stock
Purchases of animal feed
Closing stock

24.3 Packing materials consumed

Orpening siock
Purchases of packing material
Closing stock

ADMINISTRATIVE EXPENSES

Salaries, benefils and other allowances

Fee and subscription

Food and entertainment

Legal and professional
Depreciation

Amortization

Repair and maintenance

Tjarah rentals

Travelling

Insurances

Securify services

Depreciation on right of use assefs
Printing and stationery

Auditors' remuneration

Vehicle running and maintenances
Donation and charity

Others

MNote

3.1.9.4
7

23,1

252
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2026 2025
Rupees Rupees
9,294,976 10,671,649
7.903,223 5.511.260
4,500,000 .
1,682,748 1,923,609
11,809,357 17,818,202
2.964.064 1,402,658
1,285.915.914 1.251,700,351
11,215,202,353 12,798,380,810
2,262.984 5,138,234
167,309,260 137,474,407
(4.177,520) (2,262,984)
165,394,724 140,349,637
20,303,942 14,993 385
1BR.025479 223057385
{14,393,071) (20,303,942)
193,936,350 218,646,828
103,986,628 101,605,414
59.230,706 58,810,768
40,254,225 39,212,804
1.014.501 4,598,765
10,928,586 7,902,598
230807 50,004
82.246 763,000
17,230,375 15,944,173
503,581 543,800
7.340.417 5,271,690
6,420,522 5.983.775
- 997,705
1,163,234 4,231,526
5,604,060 4,154,677
16,994,826 16,335,994
4,178,701 2,659,825
26.178 768,227
275,273,993 269,835,143




25.1  Auditor's remuneration

Statutory andit fee - standalone
Statutory andit fee - consolidation
Half vearly review

Certifications

Code of corporate governance
Ot of pocket expenses

MNote

2026 2025
Rupees Rupees
2,750,000 1,896,000
1,000,000 700,000
954,000 720,000
237,000 237,000
153,600 133,600
509.460 448,077
5,604,060 4,154,677

25.2 This includes donations paid to AD Dastarkhuwan and Madarsa Darul Uloom Islamia amounting
to Rs. 2.4 million (2025: Rs. 0.4 million) and Rs. 1.0 million (2025: Rs. 1.4 million) respectively
and none of the divectors or their spouse have any interest in the donees.

26. SELLING EXPENSES

Clearing and forwarding charges
Quarantine charges
Export duties

27. FINANCE COSTS

Markup on long tecm finance
Markup on short term finance
Interest on lease liability

28. OTHER INCOME / (EXPENSES)

Income / (loss) from financial assets
Exchange (loss)/gain
Bank charges
Profit on profit or loss account

Income [ (loss) from non-financial assets
Unrealized gain on biological assets
Gain on live animals sold
Other income
Loss on disposal of fixed assels
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28.1

307,529,651 277,569,674
23,515,448 34,052,195
7,992,502 28,202,678
338,037,601 339,824,547
- 8.585.134
64,153,618 130,976,102
5 623,137
64.153.618 140,184,373
(45,081,522) 41,063,226
(4,881,352) (13,580.218)
16,113,930 26,033,350
(33.848.944) 53,507,358
9.394.760 8,119,707
38,023,752 -
148.196 3,654,963
(3.673.956) (77.166)
43,892,752 11,697,504
10,043,808 65,204,862




28.1

23,

29.1

30.

301

2026 2025
Rupees Rupees
Exchange (Loss) / Gain
Realized (loss) / gain (34,244 098) 22,146,660
Unrealized (loss) / gain (10,837 424) 18,916,560
(45,081,522) 41,063,226
TAXATION
Current 160,966,100 214,769,237
Deferred (78,726,422) (3%,291.291)
82,239,678 176,477,946
Relationship between {ax expense and accounting profit
Accounting profit for the year 221,728,963 582,565,569
Tax at the applicable tax rate of 29% (2025: 29%) (64.301,399) (168,944.015)
Super tax (@ 2.5% (2025: 8%) [3,543,224) (46,603,246)
Tax effect of permanent differences - -
Others 152,084,301 392,027,207
22,239,678 176,477,946
2026 2025
Rupees Rupees
Restated
EARNINGS PER SHARE
Profit for the year attributable to the
ordinary shareholders (Rupees) 139 489 285 406,087,623
Weighted average number of ordinary
shares outstanding during the year (INumber) 196,340,334 171,590,335
Basic earnings per share (Rupees) 0.71 2.37

During the year, bonus shares at 10% were issued (ie. 17,849,121 shares) by the the Company.
Accordingly . the weighted average number of ordinary shares for the corresponding vear (i.e Year

2025 } have been restated,

There is no dilutive effect on the eamings per share of the Company, as it does not have any

converiible instruments as at June 30, 2026 and 2025,
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32,

Profit before taxation

Adjustment for non-cash items
Depreciation on property,
plant and equipment
Depreciation on right of use assets
Deletion of right of use assets
Loss on disposal of fixed assets
Amortization expense
Provision against trade debtors
Finance costs
Provision againt staff retirement
Unrealized exchange loss/{(gain) on

trade debtors

Un-realized gain on biological assets
Profit on savings account

Working capital changes
Stock-in-trade
Store and spares
Biological assets
Trade debts
Loans and advances

Deposits and prepaymenis and other receivables

Trade and other payables

Accrued expenses and other liabilities
Cash generated from operating activities
Tax and levies paid

Finance costs paid

Met cash generated fiom operating activities

CASH AND CASH EQUIVALENTS

Short term borrowings -
tinancial institutions
Cash and bank balances

CASH FLOWS FROM OPERATIONS

51.94
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MNote

28

11.1
27

28.1
1o
28

13
14

2026 2025
Rupees Rupees
221,728,963 582,565,569
187,683,049 186,048,584
- 997,703
- 5,653,659
3.673.956 T7.166
256.807 50,004
178,040,656 158,637,849
64,153,618 140,184,373
5837916 4,614,403
10,837,424 (18,516.560)
(9.394,760) (8,119.707)
(16,113,930 (26,033,350)
646,704,299 1.025,759,697
33,687,735 (219,011.938)
(1,914,536) 2,875,250
90,834.911 (16,473,809)
(244.367,578) (179,320,292)
44,405 385 (85,822.024)
(4+.128.805) (7,736,051)
(12.087.151) (3,198,398)
2078319 (4,460.679)
535,210,598 307,603,706
(184,250,120} (180,522,857)
(63,422.303) (181,630,997)
307,508,175 145,451,851
(582,952,382) (504,898,603)
200,212,697 448,048,183
(382,739,685) (56,850,420)
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33.1

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Risk management policies

The Company’s ohjective in managing risks is the creation and profection of shareholders® value,
Risk is inherent in the Company’s activities, but it is managed through a process of ongoing
identification, measurement and monitoring, subject to risk limits and other controls. The process
of risk management is critical to the Company®s continuing profitability. The Company is exposed
to credit risk, liquidity risk and market risk (which includes interest rate risk and price risk) arising
from the financial instruments 1t holds,

The Board of Directors / Audit Committes oversees how management monitors compliance with
the Company’s risk management policies and procedures, and reviews the adequacy of the risk
management framevwork in relation to the risks faced by the Company. The Audit Committes is
assisted n Its oversight role by mtemnal audit, [nternal audit undertalkes both regular and adhoc
reviews of risk management controls and procedures, the results ol which are reported to the Audit
Committee.

The Company finances its operations through equity, borrowings and management of woiking
capital with a view to maintaining an appropriate mix between various sources of finance to
minimize risk.

Credit risk

Credit risk represents the accounting loss that would be recognized at the reporting date if counter
parties fail to perform as contracted and arises principally from trade and other receivables. The
Company’s policy is to enter into financial contracts with reputable counter parties in accordance
with the internal gnidelines and regulatory requirements.

Exposure to credit risk

The carrying amounts of the financial assets represent the maximum credit exposures. The
accounting loss that would be recognized at the reporting date if counterparties failed to perform as
contracted. The maximum exposure to credit risk is equal to the carrying amount of financial assets
amounting to Rs. 2,593 million (2025: Bs. 2,782 million).

2026 2025
Rupees Rupees
Trade debts 2,370,095,172 2.314.605.674
Loans to employees 10.918.151 11,151,158
Due from a related party 11,236,090 -
Other receivables 586,782 9278905
Bank balances 200,073,617 447,404,831

2,592.914.812 2.782.440.568
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The Company monitors its exposure to credit risk on an ongoing basis at various level, The
Company believes that it iz not expozed o any major eredit risk as il operates in an egsential
commodity industry, and its customer are organizations and individuals with good credit history.

The credit qualitv of the bank balances can be assessed with reference to the recent external credit
ratings assigned to these banks where such balances are maintained. The long-term credit ratings of
such banks are categorized below:

Bank Rating Ageney Long term  Short term
Allied Bank Limited PACRA AAA LS L
Al Baraka Banlk (Pakistan) Lindled VIS AA- Al
IS Bank |imited PACERA AA Al+
Bank Al Habib Limited PACERA AAM Al+
Meezan Bank Limited VIS MMM At
Aslor Bank Limited PACRA A A4
Banl Alfalah Limited PACRA AAA A4
Dutrai Islanrie Bank Pakistan Limited VIS AA Al+
Fay=zal Bank Linmted PACEA AA+ Al+
Habib Bank Limited VIS AAN Al+
Mational Bank of Pakistan PACRA AAA At
Soner Bank Limited PACRA AA AT+
United Bank Limited VIS AAA Al+
Bank Izlami Pakizian Linoted PACERA AA- Al
Habib Metropolitan Bank PACEA AAM Al+
Easypaiza Bank Limited {formerty Telenor Mic:  PACRA At Al
Bank of Punjab PACRA AAA M+
Bank of Khyber VIS Ah- Al
Banl of China Filch A Fi+
Samba Bank Limitzd PACRA AA Al+

Concentration of ¢redit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar
business activities or have similar economic features that would cause their abilities to meet
contractual obligation to be similarly affected by the changes in economic, political or othar
conditions. The Company believes that it is not exposed to major concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial
obligations as they fall due. The Company's approach to managing liquidity is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both
notmal and stress conditions, withoul inewrring unacceplable losses or risking damage 1o the
Company's reputation. The following are the contraciual maturities of financial liabilities,
including interest payments, if any:
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The Company's financial labilities have contractual maturities as sumimarised below:

L#ad than & 6 in 12 16w 5
A eraare mgths gt LLETH] Tatnl
2026 Rupees)
It g pad Isaring Noaocial Eabilivies
Shorr-rerm francing - - SRIA5I. 382 - 2952302
Arcorued mark-1y = - 18810174 18.810,174
Man-inte el e aring Trsndial leabiliics
Teade civd o 6452 Bwd - - - G462 804
Payable 1o conirscongs faT. 717
Salaries. Lenefits and alcwances payabie 15,320,455
Audit S payalle A4 50,060
Accried persis and oilmr bodies e 44, 224 509 = = 44 224 509
T laimred dividend 289,219 - - - 2R9.219
27550343 dd 204 504 Bk TH2 556 = 652,739,178
Le#sd than & Gl 12 liw 3
O sl LT Lo AR Tual
2025 (Hupees)
Lote rest bearing Aoancial Eabilities
Short-turm Grancing = = 34,898,603 3 504 . RFR.603
Accrued mgrk-1g - - 18078859 - 18078859
Tansinte rest benring finmncinl limbilities
Trade <middord 0083852 - - S.083 862
Puysbk 00 conims i 11,318,573
Salries. berefits and alicowances payalie 16015579
i e payalile TG0, D64
Accred experses and oier Bbilites J A2 144190 - 42 146 190
Ure:bairoed. diviclend 350.727 - - - 350.727
39,690,004 42,745, 1 5 i STT 4B - 574 558041

33.4  Market risk

barket rigk iz the risk that changes in market price. such as foreign exchange rates, inlerest rates
and equity prices will affect the Company's mcome or the valve of its holdings of financial
instruments. The Company is not exposed to price risk.

a) Currency risk

Foreign currency risk is the risk that the value of financial assets or a financial liability will
fluctuate due to a change in foreign exchange rates. It arises mainly where receivables and payables
exist due to transactions in foreign currencies. The Company's exposure to foreign currency risk at
the reporting date is as follows:

30 June 30 June
2026 2025
FCY
UsD
Bank balance 27,720 9,780
Trade debts 0.441,913 6,596,105
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b)

The following significant exchange rate was applied during the year:

Average rate Year-end spot rate
2026 2025 2026 2025
Rupees Rupees Rupees Rupees
uUsD 280.82 281.77 278.05 284.10

A ten percent strengihening / weakening of the Palistani Rupee apainst the above foreign
currencies at the reporting date would inciease / decrease profit before tax for the vear by Ras.
263.303 million (2023: Rs. 187.673 million). This analysis assumes that all other variables, in
particular interest rates, remam constant. The analysis is performed on the same basis for the
Previous year.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial ingirument will
fluctuate because of changes in market interest rates. Company's interest rate exposure arizes on
long-term and deposits with banls. At the reporting date, the interest rate profile of the Company's
inlerest-bearing financial instrument was as follows:

2026 2025
Rupees Rupees
-——- Carrying amounts -—-

Fixed rate instruments
Bank balance - saving account 102,775,572 356,230,738

Variable rate instruments
Short term borrowings 582,952,332 504,898,603

Sensitivity analysis
A change of 100 basis points (1%) in interest rate at the reporting date would have changed the
Company's profit before tax for the year by the amounts shown below, with all other variables held

constant.

1% 1%
(4.801.768) (1.486,679)

Change in interest rate
Effect on

I+ I+

Financial instruments

The following table shows the carrying amounts of financial assets and financial Tiabilites by
categories:
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Reconciliation of movements of liabilities to cash flows arising from financing activities:

Ealance ag at July 01, 2025
Chenges from finaneimg cash fovs:
Repayments oflung temborrgwings
Proceeds fiom long term bomowings
Lease mmials paid
Diwidend pasd
Changes in 2hott tenn bosrowings
relatmg to fingncing scrivitics
Total changes from financing activities
(rther changes:
Additon to kkage
Amgrimation of govesmment grant
Finance cosn
Fmance coar paid
Tofal Inan related other changes
Total equity related other changes
Balance ag at June .26

02n
Lang ferm
*Other Short " ;‘:‘i‘
term borrowings . Uil i mzd
including  Cateiied Laasa linbility dividena Tatal
mat Kup thétrean incoms and
markup
theregn
SXATT A6 350,727 S3352E. 189
1 =
- (61.508) (AL.508)
TBAS3, 7T - THO53.TTR
TBOS3,TT 161,508 TTAR22TI
64,153,618 &4 153,618
(63422 303} - {65.422.303)
T332 Ti1L318
S01.T62556 TEZ.210 E02,051L775
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Z02S

Lang terin
“Ciher Shart h_"";"_::’
I iméla -
“"::::;ﬁ"“' deferred  Lease linbility Li‘;:l'ﬁd Total
murkup therean ineome amd
manr
theraom
Balance as at Jaby 01, 2024 B4, [ 18,645 G659, 792, 130 A, 004,707 376,788 A8 290 BT2
Changes froom finaneing cash Nows:
Repayrments of kng term bormawin g4 (68, TE2.156) . : |68 TH2, 153y
Procecds fiom beng term bomewings - : - -
Leaze rentals paid - - 14627840 - (4627 Bday
Drividend paid - 126,057 (26,053
Changes in ghort term bamowings -
relating to flnancing sctivitics (IO00UE00, 39T - - - (300U RG] 35Ty
Total changes from financing activities (RN (68,782, | 59 (. G3T_ B (26,0551 (373517 450
Other changes:
Addition to leare
Ametigation of govemnment grant .
Finanes cost L0876, 102 B585.134 623,137 - 140,184 373
Finance cost paid (172,015,852 1B.6L5 105y - - (181.630.94Ty
Total losn ielated ather changes (41,039,790} {L02FFTLY 623,137 - 141,446,624
Taotal equity Telated other changes - - - - -
Ealance a8 at Tone 30, 2025 Bi2 7T 4p2 - - 350,727 S”J.SESIJW

*#The balance of short term borrowing in the statement of financial position includes the balance of
running finance which is the part of cash and cash equivalents.

FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participanis at the measurement date.

Underlying the definition of fair value is the presumption that the Company is a going concern and
there is no mtention or requirement to curtail materially the scale of its operations or to undertake a
transaction on adverse terms.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and
regularly available from an exchange dealer, broker, industry group, pricing service or regulatory
agency, and those prices represent actual and regularly occwrring market transactions on an arm's
length basis.

IFES 13 'Fair Value Measurement’ requires the Company to classify fair value measurements and
fair value hierarchy that reflects the significance of the inputs used in malking the measurements of
fair value hierarchy has the following levels:

- Level 1:  Quoted prices (unadjusted) in active markets for identical assets or liabilities

- Level 2:  Inputs other than quoted prices included within level 1 that are observable for the
asset either directly that is, derived from prices.

- Level 3:  Inputs for the asset or liability that are not based on observable marlet data ( that is,
unadjusted) mputs.

Page - 39

98



35.

3o,

Transfer berween levels of the fair value hierarchy is recognised at the end of the reporting period
during which the changes have occurred. The carrying values of all other financial assets and
liabilities reflected in the financial statements approximate their fair valoes,

CAPITAL MANAGEMENT

The Board's policy is to mainlain a strong capital base so as lo maintain investor, creditor and
market confidence and to sustain future development of the business. The Board of Directors
monitor the return on capital, which the Company defines as net profit after taxation divided by
total shareholders' equity. The Bouard of Directors also monitor the level of dividend to ordinary
shareholders. There were no changes to the Company's approach to capital management during the
vear and the Company is not subject to externally imposed capital requirements.

The Company's objectives when managing capital ace:

(i to safeguard the entity's ability to continue as a going concern, so that it can continue
to provide returns for shareholders and benefits for other stakeholders, and
(ii) to provide an adequate return to sharcholders.

The Company manages the capital structure i the context of economic conditions and the risk
characieristics of the underlying assets. In order to maintain or adjust the capital structure, the
Company may adjust the amount of dividends paid to sharcholders, issue new shares, or sell assets
to reduce debt.

The management at all times sceks to earn returns higher than its weighted average cost of capital,
by increasing cificiencies in operations, o as to increase profitability,

2026 2025
Note Rupees Rupees
Short term borrowings - secured 18 582,952,352 504,898,603
Accrued marle-up 20 18,310,174 18,078,859
Gross debt 601,762,336 522.977.462
Less: Cash and bank balances 14 {200,212,697) {443,048,183)
Net debi 401,549,859 74,920 2749
Total sharcholder’s equity 6,299,799 (182 6.160,309,797
Equity and net debt 6.701.348,941 6,235,239.076
Gearing ratio (%) % 1%

OPERATING SEGMENTS

These financial statements have been prepared on the basis of a single reportable segment. The
principal classes of products are meat and offal. All non-current assets of the Company as at June
30, 2026 are localed in Pakistan.

Page - 40

99



.

37.1

372

38,

REMUNERATION OF CHIEF EXECUTIVE OFFICER. DIRECTORS AND EXECUTIVES

The aggregate amount charged in the unconsolidated financial slatements for semuneration, including
certain benefits to the chief exscutive officer, executive & non executive directors and executives of the
Company ars as followes:

Chief Execuiive Directors Executives Total
(Hficer
Rupees
226
Managenal remuneration 16393 566 15,000,000 37261437 68,554 003
Orther benefis 1.212.219 1212219 7,807,400 10,231,838
Board mesting fee - 90,000 - SEQ, 000
17504 785 17192 210 45 068836 THTES 841
Mumber of personis) 1 g 13
025
Manegerial rermmeration 25307035 15.000.000 34495505 75,801,510
(ithes benefin LI20.518 1120518 T043.2358 9,284,292
Board mesting fee - 1110000 - 11 L0000
27428433 17.330.518 41,536.851 £6,195.802
Mumber of personis) 1 7 13

Executive means an employee, other than the Chief Executive Officer and the Directors, whose basic salary
exceeds twelve hundied thousand Rupees in a financial year,

The Chief Executive Officer, Executive Directors and certain Executives of the Company are also provided
with Company mamtained cars.

TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise principal shareholders and their affilistes, directors, companies with common
directors and kev management personnel. Remuneration of key management personne] are in accordance
with their teime of cogagemeniz, Trengactions with other relsied parties are entered into, sl the rates
negotiated with them,

Key mansgement personnel aie those persons having suthority and responzibility for planning, dirscting
and controlling the activities of the Company, directly or indirectly, inchuding any director (whether
executive or otherwise) of the Company. The Company in the normal course of business caries any
transaction with various related parties.

Details of significant fransactions and balances at year end with related parties as at vear end or remained

during the year, other than those which have been disclosed elsewhere in these uaconsolidaled financial
statements, are as follows:
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2028 25
Rupees Rupess
Trangactions doving the year
Lame of related party Redationshig Matmre
; I Chief Exerutive
I
Pl st Officer Salary 17,504,785 2TAZEA33
Mr, b Plugiem Execurive Director Salry 16212219 16,120.518
Sindh Gas Campany {Private) Agsoeizte (Comanosn
s : : Purthase uf goods
Sy Piretni) 1417293
Mohammad Saeed Mobammad i i
Hussain Limired By o 53,306,043
i i . Payment againgf ghare parchage
Shaikh Hemid Asgher Direcrar af M= AR 572
: : Payment againgt share purchage
Faroaq Saced Direrinr af MEMETL DAIRSTE
L ! Payment ageingi share purchage
F i
L Farooy Director af MSMHL 5428572
: Peyment ageinst snare purcheze
Al Hyggain Trireceimr af MEM D4R 5T
Palkistan Stock Exchange Limited Mh;i;lm U;hi 3 s Regalatory and compliance feo
sl 1,621,933 1,290,800
ey mansgement personnel
Executives ofher than Bulery and yiber benefits
CEO and Direetors 45,068 838 41536851
Mom-exerufi ve gieciors Crirectias Fres 930.000 110100000
Balance ax che end of year
Mohammed Sered hdohammad g
Hissiadn L Bubaidiary Dhae fromn related pariy 11,236,090
2026 2025
Numbers Numbers
NUMBER OF EMPLOYEES
Permanent employees 57 42
Daily wagers and others 191 310
Total employees as at the year end 248 352
Average number of employees during the year 300 366

CORRESPONDING FIGURES

Corresponding figures have been reamanged and reclassified, wherever necessary for the purpose of

comparison and for befter presentation.
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2026 2025

PRODUCTION CAPACITY AND ACTUAL PRODUCTION

Installed slaughtering capacity (heads) 240,000 240.000
Actual slaughtering capacity (heads) 79,232 97,851
Capaeity utilization (%) 33% 4] %

Actual production of the Company was sufficient to meet the customers' demand.
GENERAL

Corresponding figures are rearranged [ reclassified for better presentation and comparison. Figures have
been rounded off to the nearest rupee unless otherwise stated.

SHARIAH DISCLOSURE
2026 2025
Note Rupees Rupees

Disclosure in relation to the Statenaent of Financial Position - Liabilitv side:

1) Finaneing {long-term. shori-lerm. or lense financing) oblained as per Islamic mode;

Long-term Financing - .
Short-term Financing 18 237959165 LE0,000,000

Leaze Financing - -
it} Interest or Marlup agerued on any conventional loan or advange; 11,669.247 12,840 651

Diisclosure in relation to the Statement of Financial Position - Asset side:
1ii} Long-term and short-term Sharish Compliant Investments;

Long-term Shariah Compliant Investments 170,000,000 170,000,000
Short<term Shariah Compliant Investments - -

v} Shariah compliant bank deposits. bank balances and TDEs;
Bank deposits - -

Bank balances 72,406,150 93,169,392
TDRs . -
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Disclosure in relation to the Statement of Comprehensive Ineome:

v] Revenue earned from a Shariah-compliant
business segment 23
v1) Break-up of late payments or liquidated damages:
vii) Gain o7 loss or dividend eamed on shasiah
compliant imvestments of shore of profit om
Shariah-compliant asgociates:

viii} Profit earned from Shariah-compliant

bank deposits, benk halances or TDRs:

Bank deposits

Bank balances

TDERs

ix) Exchange gain 7 (loss) earned from actoal currency;
1) Exchange gains eamed using conventional
derivative financial instruments;
xi) Profit paid on [slamic modes of financing,
xii) Total interest earned on any conventional loan or advance;
xili) Source and detailed breakup of other
income, mcluding breakuep of ather ov
'migcellansous portions of other income inlo
Shariah-compliant and non compliani
income;
Oither income:

Profit on PLS accounts Shariah-compliant
Mon Sharah-conmpliant

Crain on sale of live animals Shariah-compliant

Unrealised gain on biological assets Shariah-compliant
Bale of scrape materials Shariah-conmpliamt
Witte-off of financial liabilities Sharigh-conpligmt
(vher expenses:
Loss on disposal of fixed assels Shariah-complismt
Bank charges Shaniah-complisnt

Exchange {loss) / gain Shariah-compliant
niv) Relationship with Shariah-compliant

financial institutions, including banks, takeafial

operators and their windows, cte.

Institution name Region
Banklslami Pakisran Limited PPalcistan
Meezan Bank Limited Pakistan
Favsal Bank Limited Pakistan
Duwbai Islamic Bank Pakistan Limited Palistan
Al Baraka Banlk (Paltistan) Limited Palistan
Page-44

2026
Rupees

12.310,212,320

653,736

(45,081,522)

25,501,334

653,736
15.4a0.194

38,023,752
9.394.760
32.020
116,176

(3.673.956)
(4.881.352)
(45.081,522)

2025
Rupees

14,006,064, 580

1,568,192

41.063.226

34,306.032

1,568,192
24465158

8.119.707

3.654,963

(77.166)
(13.589.218)
41.063226

Arrangements
Bank Balances

Bank Balances and Jjarah Financing
Bank Balsnces

Bank Balances
Bank balances, Istisna and

Murabaha
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44. UTILISATTON OF PROCEEDS FROM RIGHT TSSUE SHARES

Acmal | bt Tssue Ning
Fundt Reqguired| Allocati it ] Under/{Uhery
s criplion Lz e E:'ll:‘llrredc Fomds Thilized SQM\‘“_
— Rupess — ta — Rupees — ———— Kupes
Porpose of the Tssne
Beef Tiipe Cooking (Heat Toeated) & "
Red Offals Processing Unit 260,000,000 3210840 260.000,000 260000000
Addirional working capital 200,000,000 24.65% 200,000,000 200,000,000 -
High-Cost debt deduction with Banks 330,000,000 43.21% 330,000,000 320,000,000 -
Tagal 10,000,000 100%  B10000,000 S10.000.000 =

45. DATE OF AUTHORIZATION

These unconsolidated financial statements for the year ended Tune 30, 2026 were authorized for issue on

(13 October, 2026 by the Board of Directors of the Company.

X

Chiet Exeentive Officer

C?S‘:* Qﬂji __Q.sz-u_ )

Chief Financial Officer
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INDEPEMDENT AUDITOR'S REPORT TO THE ORGAMIC MEAT COMPANY LIMITED
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of The Organic Meat Company Limited
and its subsidiary Mohammad Saeed Momhammad Hussain Limited (together referred to as “the Group”),
which comprise the consolidated statement of financial position as at June 30, 2026, and the
consolidated statement of profit or loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated statement of cash flows for the year
then ended and notes to the consolidated financial statements, including material accounting policy
information, and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at June 30, 2026, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting
standards as applicable in Pakistan,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing {15As) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the International Ethics 5tandards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code} and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current pericd. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
farming our opinion thereon, and we do not provide a separate opinion on these matters.

1. Revenue recognition

As disclosed in note 22 to the consolidated | Our audit procedures, amongst others,
financial statements, the Group reported | included the following:

revenue amounting to Rs. 12,381.21 million.
B Assessed the design, implementation and
The Group is engaged in the slaughtering and operating effectiveness of the relevant
sale of halal meat & allied products in the key controls over recording of revenue;
local and export market. Revenue is
recognized when performance obligation is | B Assessed the appropriateness of the
satisfied by transferring control of promised Group’s accounting policy for recognition
goods to the customers, of revenue and compliance of the policy
with International Accounting Standard
{IFR5-15) “Revenue from Contracts with
Customers™;

BDO Ebrahim & Co. Chartered Accountants Page - 1
800 Ebrahim & Co., & Pakistan regwstered partnershap firm, & a membtr of B00 Internations! Limated, a UK company limited by guasantiss
and forms part of the international B3O retwark, of independent memier ems,
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Revenue recognition

We considered revenue recognition as a key
audit matter due to the high volume of
transactions involving large number of
customers spread in various geographical
lecations and the significance of revenue as a
key performance indicator for users of the
consolidated financial statements.

B Performed tests of details on sample
basis of revenue transactions during the
year with underlying documentation
including delivery documents and sales
invoices;

B Performed cut-off procedures on sample
basis of revenue ftransactions with
underlying  documentation  including
delivery documents and sales invoices at
near the vear end to check that revenue
has been recorded in the relevant period;

B Assessed the adequacy of the disclosures
made in financial statements in
accordance with the reguirements of
the accounting and reporting standards
as applicable in Pakistan.

Valuation of trade debts

As  disclosed in notes 10 to the
consalidated  financial statements. the
Group has trade debts net amounting to Rs.
2,382.47 million which constitutes 33% of
total assets of the Group,

Management estimates the collectible
amount of trade debts through expected
credit loss (ECL) approach. An estimated
allowance is made against trade debts on the
basis of lifetime expected credit loss model
as explained in note 4.4 whereas trade debts
considered irrecoverable are written off.

Our audit procedures to assess the trade
debts included the following:

B Circularized confirmation letters to a
sample of trade debts with outstanding
balances as at the year end.

B Performed testing on a sample basis to
verify the subsequent recovery of trade

debts, by examining post year-end
receipts and corroborating  bank
statements.

BDO Ebrahim & Co. Chartered Accountants Page - 2
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Valuation of trade debts

In view of the significance of trade debts in | B Considered the appropriateness for

relation to the total assets of the Group. We expected credit losses (ECL) against
have considered it as a key audit matter due trade debts as per the Group's policy
to the significant management judgment and assessed compliance with IFRS 9.

involved in determining the allowance for
expected credit losses and that the existence | @ Reviewed the methodology developed
and carrying amount of trade debts could be and applied by the Group to estimate
material to the performance of the Group. the ECL in relation to trade debts and
evaluated the assumptions used in
applying the ECL methodology based on
historical information and qualitative
factors as relevant for such estimates.

B Evaluated the relevance, completeness,
and accuracy of the source data used for
computation of ECL.

B Checked the mathematical accuracy of
the ECL model by performing
recalculation on test hasis.

B Assessed the adequacy of the disclosures
and presentation of trade debts and
allowance for expected credit losses as
per the reguirements of the accounting
and reporting standards as applicable in
Pakistan.

Infermation Other than the Consolidated and Unconsolidated Financial Statements and Auditor’s
Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and unconsolidated financial
statements and our auditor’'s reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard,

BDO Ebrahim & Co. Chartered Accountants Page - 3
800 Ebrahim & Co., & Pakistan regitered partnershop fm, 5 & member of 00 Internations! Limated, a UK company limited by guarantes,
wnddl forms part of the international BOO retwark of independent member (sms,




IBDO

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan, the
requirements of Companies Act, 2017 and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liguidate the Group or
to cease operations, or has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Group's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with 154s as applicable in Pakistan will always detect a
material misstatement when it exists, Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

B Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

B Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control.

B Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

B Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are reguired to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

BDO Ebrahim & Co. Chartered Accountants Page - 4
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B Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

B Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and te communicate with them all relationships and other
matters that mav reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent auditor's report is Muhammad
Nadeem.

KARACHI e

BDO EBRAHIM & CO.
DATED: CHARTERED ACCOUNTANTS

UDIN: AR202610110fLMNY K460
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THE ORCANIC MEAT COMPANY LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026

ASSETS
NON-CITRRENT ASSETS
Praperty. plant wmd equipment
Right of use azast
I[ntangile asseis
Dieferred taixation
TOTAL NON-CURRENT ASSETS
CURRENT ASSETS
Slores and spares
Stock-in-trade
Biological assets
Trade delbits
Loans and advances
Deposits, prepayments and other receivables
Cash and bank balances
TOTAL CURRENT ASSETS
TOTAL ASSETS
EQUITY AND LTIABILITTES
Share Capital and Reserves
Authorized shere capital
200,000,000 (2025: 200,000,000 crdinary shares of Bs 10 sach

Izmued, subzeribed and paid up share capital
Eeserves
Revaluation surphos on property, plant and equipimenr - net of tax

NOM-CURRENT LIABILITIES
Deferred taxation
Staff retirement benefits

CURRENT LIABILITIES
Short term borrowings
Trade and other payables
Acciued expenses and other liabilities
Taxation - net
Accrued marleup
Unclaimed dividend
TOTAL CURRENT LIABILITIES
TOTAL EQUTTY AND LTARILTTTES

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 fo 44 fgrm an integral part of these consglidated finangial srarements.

Drirector

U kgt tleous

Chief Executive Officer

MNote

=1 h LA

—
(=]

10
I
12
I3

14

K]

I&

17
12

19
20

n

el 2025
Rupees Rupees
3,841,852 993 3387 656445
2,024,392 2281199
32277554 -
3,882,154, 739 3,389,937.,648
4,177,520 2,262,084
364,265,741 397,553,490
15,120,965 96,561 116
2382469787 2,314,605.674
120,132,758 164 536,143
191,546,433 138,653,717
205,573,581 445,048,183
3285286785 3622621513

T.165440,524

70172 558,961

2.000.000,000 2.000.000,000
1.963.403 342 1784 512152
3.536.344,191 3,587,202.8B5
796,610,518 811,805,523
6.200,358,051 6, 184,010,540
- 40,449,068
15292408 13,454,452
19,2592 408 53,503,560
582,952,381 S04,898.603
145,906,674 132 248 355
44,224 509 42 145,190
33,608,107 T6,922 127
18,810,174 LB,O78 359
289,219 350,737
849,791,065 774,544 861
T.165,441,524 7.012.558.961

Clli;.f'“-l-;ﬁ nancial Officer

111



THE ORGANIC MEAT COMPANY LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Hales - net
Cost of zales
Sinss profil

Administrative expenses

Selling eapenses
Allpwance for expected credit loss

Operating profit

Other income / {expenses)
Finance costs

Profit before levy and taxation
Levy

Piofit befores taxation
Taxation

Profit for the yesr

Earnings per share - bagic and diluted

MNote

23

23
10.1

27
26

28

28

2%

2026 2025
Rupees Rupees
12,381,216, 548 14,005,064, 880
(11,294.483,925) (12,580,202,25%
1,086,732.623 1.425.862,621

(281.359.990)
(344,589,162}

{265.855,145)
{3359.824,54T)

(211,872,314 {158,637 847
{837,821 466) (768,317 .541)
248,911,157 657,545,080
12,538 873 #8.905 605

(64.153,618) {140.184,373)
(51,504,745} (51,278,76%)
197,316,412 606,266,312

(2.720,223) {326,430)
194,587,189 605,939,882
[42.239.678) {176,151,514)
112,347,511 429 TEE 366
Restated
0.57 2.50

The ammexed notes from 1 1o 44 form an inlegral part of these consolidated financial gistements,

U bWy

Chief Execntive Officer
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THE ORGANIC MEAT COMPANY LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

Note

CASH FLOWS FROM OPERATING ACTIVITIES
Mel cash generated from operating activities 30

CASH FLOWS FROM INVESTING ACTTVITIES
Aequisition of property, plant and equipment
Sale proceeds from disposal of property. plant and equipment
Payment for acquisition of shares- deferred liability
Profil received on bank accounls

Wet cash (used in) investing activitics

CASH FLOWS FROM FINANCING ACTIVITIES
Long term loan répaid
Proceeds against right shares issued
Payment of lease rentals
Dividends paid
Wet cash (used in) /generated from financing activities
Wet (decrease)/ increase in cash and cash equivalents
Cash pnd cash equivalent at beginning of the vear
Casgh and cash equivalents at end of the year 31

The annexed notes from 1 to 44 form an integral part of these consolidated financial ata

A 6 (0 B

U bttt

Chief Executive Officer Divector

20246 2025
Rupees Rupecs
311.684,217 168,826,165
(634,265, 720) (493.628.400)

6,000,000 -
- (37.714.298)

16,113,930 26,033,350
(632,151,790) (481,609,344)

(68.762,159)

. 810,000,000
- (4.627,844)
{61.508) (26,059)
(61.508) 736,583,938
(320,528,381) 400,426,443
(56,850,420) (457.276,863)
(377.378.801) (56.850,420)

r L]

N =

Chief Financial Officer
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THE ORGANIC MEAT COMPANY LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Rupees Rupcees
Profit for the year 112,347,511 429,788,366
Other comprehensive income - -
Comprehensive income for the year 112,347,511 420 748,366

The annexed notes from 1 to 44 form an integral part of these consolidated financial staternents.

= ) “J’J!‘, _{;a--ﬁ i
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THE QRGANIC MEAT COMPANY LIMITED
COMSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 3, 2026

Balance ag ar July D1, 2024
Trarsactions with awners:
Total comprehensive income:
Praflt far the yesr

Cither comprehensive loss

Right izsue during the year

ar one fur ey ten ghareg
Erevalvation suiphis om property. plant
and equipment realized on sccount

of incremental deprecistion - ret of wx

Balance a5 ar Juns 30, 2025
Trenractions with owners:
Total comprehensive incoms:
Prafit fae the year

(itaer comprehensive income

Brnus shares isgued at one for every
ten shares held

Rz aluafion surplug on groperty. plant
and equipment reglized on Becaunt

of incremental depreciation

Eifect of chenges In tax rate on deleered 2% on
revaluation surphus of property. plant and equipment

Balerwe a3 a1 June 30, 2024

Revaluation
Izsned. .
cubscribed and surplus on Total
padid-up share propery, plant :h.i:hehﬁ_ld.trﬁ
camital dnil Eguily
a euipient - wet
| 484,912,132 377152913 2233329487 B48.827 642 4944322 174
- Ax0 TRE 366 A3 TRR 366
- AX9TRE R66 A0 TEE b0
300.000.000 510,000 004 E1{.000.000
. AT.022.119 (37022119 =
1,784 912,132 EHT7.I52913 2.700,139.972 411,805,523 &.1E4010.540
- 112347511 112347511
- 112,347 511 112547 511
178491210 rITEA91 2117 -
- A0E28.77% {30.526.7TH -
- ¥ [15.333.774) 15333774 -
| 463 403 342 TOE 661,703 2827682 488 THEE10,51 8 6.296.358.051

The annsred noes from 1 to 44 form en integral part of these consolidared financisl safements.
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THE ORGANIC MEAT COMPANY LIMITED
CONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1.

1.1

a)

b)

21

CORPORATE AND GENERAL INFORMATTON

The Group consists of:
- The Organic Meat Company Limited
- Mohammad Saeed Mohamad Hussain Limited

The Group is engaged in the business of slaughtering and sale of halal meat and allied
products. Brief profiles of the holding company and its subsidiary is as follows:

Holding Company

The Organic Meat Company Limited ("the Holding Company™) was incorporated in Pakistan
on July 14, 2010 as a private limited company under the repealed Companies Ordinance 1984
(now Companies Act, 2017), and subsequently it was converted into public limited company
on November 03, 2018, The ordinary shares of the Company are listed on the Pakistan Stock
Exchange Limited since August 03, 2020. The registered address of the Company is situated at
Survey No. 310, Deh Shah Mureed. Gadap, Karachi. Pakistan. The correspondence address and
the offal processing facility 13 situated at Ploit No. 257, Sector 24, Korangi Industrial Area,
Karachi.

Subsidiary Company

Mohammad Saeed Mohammad Hussain Limited was incorporated in Pakistan on June 27,
2006 as a private Company under the repealed Companies Ordinance, 1984 (now Companies
Act, 2017). The registered address of the Subsidiary Company is situated at Plot 1, Sector E-III,
Karachi Export Processing Zone (KEPZ) Karachi.Pursnant to the Share Purchase Agreement
dated May 16, 2023, together with three supplementary share purchase agreements dated
Movember 15, 2023, April 23. 2024 and November 16, 2024, entered into between the Holding
Company and the former shareholders of Mohammad Saeed Mohaimmad Hussain Limited
(“MSMHL"”), the Holding Company acquired control of MSMHL during the vear ended
June 30, 2025 {the “acquisition date™)

BASIS OF PREPARATION
Statement of compliance
These consolidated financial statements have been prepared in accordance with the accounting

and reporting standards as applicable in Pakistan.The Accounting and reporting standards
applicable in Pakistan comprise of:

Page -1
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2.2

2.3

24

- IFRS Accounting Standards issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017,

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of
Chartered Accountants of Pakistan as are notified under the Companies Act,
2017; and

- Provisions of. directives and nofifications issued under the Companies Act, 2017.

Where provisions of. directives and notifications issued under the Companies Act, 2017 differ
from the IFRSs or IFAS Accounting Standards, the provisions of, directives and notifications
issuad under the Companies Act, 2017 have been followed.

Accounting convention

These consolidated financial statements have been prepared under the historical cost
convention. except otherwise stated.

Functional and presentation currency

These consolidated financial statements are presented in Pak Rupees (PER or Rupee) which is
the Group®s functional and presentation currency.

Significant accounting estimates and judgments

In preparing these consolidated financial statements, management has made judgments,
estimates and assumptions that affect the application of the Group's accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differ from
these estimates. Estimates and underlying assumptions are revigwed on an ongoing basis.
Revision to estimaltes are recognized prospectively.

[nformation about judgments made in applying accounting policies that have the most
sigmificant effects on the amount recognized in the consolidated financial statements and to the
carrying amount of the assets and liabilities and assumptions and estimation uncertainties that
may have a significant risk resulting in a material adjustment in the subsequent year are set
forth below:

Notes

Useful lives, residual values, and depreciation assumption method of 4.1,43,5.1

property, plant and equipment, and intangible assets &7
Trade debts 4.6
Impairment of financial agsets and non financial assels 4.4
Biclogical assets 45&9
Stock in trade and stores and spares 47 & 8
Provisions and contingent liabilities and asgets 414 & 415
Taxation 413,16 & 28
Page -2
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31

3.2

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS
TO PUBLISHED ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE
IN PAKISTAN

New accounting standards, amendments and LFRS interpretations that are effective for
the year ended June 30, 2026

The following stantdards, amendments and interpretations are effective for the yvear ended June
30. 2026, These standards. amendments and interpretations are either not relevant to the
Grroup's operations or did not have significant impact on the consolidated financial statements
other than certain additional disclosures.

Effective Date
{Annual periods
beginning on or
after)
Standard or Interpretation
Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange
Rates' - Lack of Exchangeability January 1, 2025

The TASB issued Disclosures about Uncertainties in the Financial Statements - Illusirative
examples, which amended mwltiple IFRS Accounting Standards to include illustrative

examples demonstrating how companies can apply IFRS Accounting Standards when reporting
the efiects of uncertainties in their consolidated financial statements.

New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or after the date mentioned against each of them. These standards,
amendments and interpretations are either not relevant to the Group's operations or are not
expected to have significant impact on the Group's consolidated financial statements other than
certain additional disclosures.

Standard or Interpretation
Amendments to IFRS 7 TFinancial Instruments: Disclosures' -
Amendments regarding the classification and measurement of financial  January 1, 2026

instruments

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding
the classification and measurement of financial instruments January 1, 2026

Page-3
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Effective Date

{Annual periods
beginning on or
afier)
Amendments to IFRS 7 ‘Financial Instruments: Disclosures' -
Amendments regarding nature-dependent electricity contracts that are
often structured as power purchase agreements (PPAs) Japuary 1, 2026
Amendments to IFRS 9 'Financial Insttuments’ - Amendments regarding
nature-dependent electricity contracts that are often structured as power
purchase agreements (PPAs) January 1, 2026
Amendmends to IAS 21 'The Effects of Changes in Forelgn Exchange
Ratez' - Amendments regarding franslations to a hyperinflationary
presentation currency January 1, 2027
Amendments to TAS 28 Tnvestments in Associates' - Amendments to the
Fair Value Option for Investments in Associates and Joint Ventures January 1, 2027
IFRS 17 Insurance Contracts January 1, 2027
TFRS 18 Presentation and Iisclosures in Financial Statements Tanuary 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures January 1, 2027

Certain annual improvements have also been made to a number of [FRSs and IASs.

IFRS 1 TFirst-time Adoption of International Financial Reporting Standards' has been issued by
IASB effective from July 01, 2009, However, it has not been adopied yet locally by Securities
and Exchange Commission of Pakistan (SECP)

IFES 17 - Insurance contracts' has been notified by the IASB to be effective for annual periods
begmning on or after January 1, 2023. However SECP has notified the timeframe for the
adoption of [FRS - 17 which will be adopted by January 01, 2027,

IFES 20 'Regulatory Assets and Regulatory Liabilities' has been issued by IASB effective from

January 01, 2029, However, it has not been adopted vet locally by Securities and Exchange
Commission of Pakistan (SECE)
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4:

4.1

a)

[FRS 18 Presentation and Disclosure in Financial Statements, which was issued by the JASB in
April 2024 supersedes IAS 1 and will result in major consequential amendments to IFRS
Accounting Standards including IAS 8 Basis of Preparation of Financial Statements (renamed
from Accounting Policies, Changes in Accounting Estimates and Errors). Even though IFRS 18
will not have any effect on the recognition and measurement of items in the financial
statements, it is expected to have a significant effect on the presentation and disclosure of
certain items. These changes include categorisation and sub-totals in the statement of profit or
loss, aggregation/disaggregation and labelling of information, and disclosure of management-
defined performance measures.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the presentation of these consolidated financial
statements are set out below. These policies have been consistently applied throughout the
period presented.

Property, plant and equipment

Operating fixed assels

These are stated af cost less accumulated depreciation and impairment losses, if any, except for
factory leasehold land, factory building on lease hold land and plant and machinery which are
carried at revalued amounts less any subsequent accumulated depreciation and impairment
losses, if any. Cost in relation to certain items in operating fixed assets and capital work-in-
progress, signifies historical cost and financial charges on borrowings. in case of qualifying
assels.

Depreciation i3 charged to consolidated statement of profit or loss by applying the reducing
balance method, at the rates specified in note 5 to these consolidated finamcial statements,
Depreciation on additions to property, plant and equipment is charged from the month in which
an ltem 1s available for use. while no depreciation is charged in the month in which the item is
disposed off.

The assets” residual values, and useful lives are reviewed and adjusted. if appropriate. al each
reporting date.

Subsequent costs are included in the asset’s carrying amount or recognized as a separale asset,
as appropriate, only when it 18 probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured reliably. The carrying amount
of the replaced part is derecognized. All other repairs and maintenance are charged to the
consolidated statement of profit or loss during the financial year in which they are incurred.

(rains and losses on disposal of operating fixed assets are recognized in consolidated statement
of profit or loss in the period of disposal.

Page -5
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b)

c)

4.2

b)

Capital work-in-progress

Capital work-in-progress held for capital expenditures are stated at cost and consists of
expenditure incurred, advances made and other cosis directly atiributable to operating fixed
assets in the course of their construction and installation. Cost also includes applicable
borrowing costs. Transfers are made to relevant operating fized assets category as and when
assels are available for use intended.

Revaluation

Any revaluation ingrease arising on the revaluation of leasehold land, building on leasshold
land, plant and machinery and equipment i recognised in the consolidated statement of
comprehensive income and presented as a separate component of equity as “Revaluation
surplus on property, plant and equipment”, except to the extent that it reverses a revaluation
decrease for the same asset previously recognised in consolidated statement of profit or loss, in
which case the increase is credited to consolidated statement of profit or loss to the extent of
the decrease previcusly charged.

Any decrease in canving amount arising on the revaluation of leasehold land, building on lease
hold land, plant and machinery and equipment is charged to consolidated statement of profit or
loss to the extent that it exceeds the balance, if any, held in the revaluation surplus on property,
plant and equipment relating to a previous revaluation of that asset.

The revaluation reserve is not available for distribution to the Group’s shareholders.
Leases

The Group assesses whether a contract is or contains a lease at inception of the contract or
contains a lease if the contract conveys a right to control the use of an identified asset for a
period of time in exchange for consideration. If the Group assesses contract contains a lease
.the Group recognizes a right-of-use asset and a lease liability at the lease commencement date.

Right of nse assets

Right-of-use assets are initially measured at cost wheie lease liabilities are adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs
incurred, less any lease incentive received, and subsequent at cost less accumulated
depreciation and impairment loss, if any. The right-of-use asset is depreciated using reducing
balance method over the lease term as disclosed in note & to the consclidated financial
slatements.

Lease Liability

Lease liability is initial measured at the present value of the future lease pavments over the
lease term, discounted at incremental borrowing rate,
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4.3

4.4

Subsequently lease liabilities are measured at amortized cost using the effective interest rate
method. Tt is remeasured when there is a change in future lease paymenis arising from a change
in the rate, if there is a change in the Group’s estimate of the amount expected to be payable
under a residual value guarantee, or if the Group changes its assessment of whether it will
exercise a purchase. extension or termination option.

When the lease liahility is remeasured in this way. a corresponding adjustment is made to the
carrying amount of the right of use asset, or is recorded in consolidated statement of profit or
loss if the cairying amount of the right-of-use asset has been reduced to zero.

The Group has opled not to recognize right of use assets for short-term leases i.e. leases with a
term of twelve (12) months or less. The payments associated with such leases are recognized in
consolidated statement of profit or loss when incurred.

Intangible asscts

These are stated at cost less aceumpulated amortization and impairment losses, il any. Cost
represents the expense incurred to acquire the intangible assets and bring them to use.
Amortization is computed using the straight line method over the estimated useful lives of the
assets at the rates disclosed in note 7 to these consolidated financial statements.

The assets’ residual values, the method of amortization and useful lives are reviewed and
adjusted, if appropriate, at each reporting date.

Financial instroments

Financial assets

Classification

The Group classifies its financial assets in the following measurement categories:

- Amortised cost
- Fair value through profit or loss (FVTPL); and
- Fair value through other comprehensive income (FVTOCI)

The claszification depends on the entity's business model for managing the financial agseis and
the contractual terms of the cash {lows.

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date on
which the Group commits to purchasg or zell the asset. Further, financial assets are
derecognised when the rights to receive cash flows from the financial assets have expired or
have been transferred and the Group has transferred substantially all the risks and rewards of
ownership.
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(i)

(i)

Measurement of financial assets
Amortized cost - AC

Financial assets that are held for collection of contractual cash flows where the contractual
terms of the financial assels give rise on specified dates 1o cash flows that represent solely
payments of principal and inlerest, are measured at amoitized cost. Financial assets al
amortized cost are subsequently measured vsing the effective interest rate (EIR) method and
are subject to impairment. Gains and losses are recognised in consolidated statement of profit
or loss when the asset is derecognised. modified or impaired.

Fair value through other comprehensive income - FYTOCI

Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the contractual terms of the financial asset give rise on specified dates to
cash flows that represent solely payments of principal and interest, are measured at FVTOCT
Movemenis in the carrying amount are taken through OCIL except for the recognition of
impairment losses or reversals, interest ingome, and foreign exchange gains and losses which
are recognised in comsolidated statement of profit or loss. When the financial asset is
derecognised, the cumulative gain or loss previously recognised in OCI is transterred directly
to unappropriated profit.

Financial assets are measured at fair value through other comprehensive income when:

The asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and =selling financial aszets; and

The contractnal terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding,

Fair value through profit or loss - FVTPL

Financial assets that do not meet the criteria for amortized cost or FVTOCI are measured at
FVTPL. A gain or loss on a investment that iz subsequently measured at FVTPL is recognized
in consolidated statement of profit or loss in the period in which it arises.

Initial recognition and subsequently measarement

All financial assets are recognised at the time when the Group becomes a party to the
contractual provisions of the nstrument. Financial assets at amortized cost are mmitially
recognised at fair value plus fransaction cost and are subsequently measured af amortized cost
using the effective interest method. The amortized cost is reduced by impairment losses, if any.
Interest income and impairment losses are recogniged in the statement of profit or loss.
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Financial assets carried at fair value through other comprehensive income are initially fair
value plus transaction cost and subsequently measured at fair value, with gains and losses
arising from changes in fair valve recognised in statement of comprehensive income. Financial
assets carried at fair value through profit or loss are initially recorded at fair value and
transaction costs are expensed in the statement of profit or loss. Realized and unrealized gains
and losses arising from changes in the Tair values of the financial assets held at Tair value
through profit or loss are included in the statement of profit or loss in the period in which they
arise, All purchases and sales of financial assets are recognised on the trade date which is the
date on which the Group commits to purchase or sell the financial asset.

Derecognition

Financial assets are derecognised when the rights to receive cash flows from the assets have
expived or have been {rangferred and the Group has transferred substantially all the risk and
rewards of ownership. On derecognition of a financial assetl, in its entirety, the difference
between the asset's carrying amount and the sum of the consideration received and receivable is
recognised in the statement of profit or loss.

Impairment of financial asseis

The Group assesses on a forward-looking basis the expected credit losses (ECL) associated
with its debt mstruments carried at amortized cost and at fair value through other
comprehensive income. The impairment methodology applied depends on whether there has
been a significant increase in credit risk.

For trade receivables, the Group applies the simplified approach permitied by IFRS 9, which
requires expected lifetime losses to be regognised from initial recognition of the receivables.

- financial instruments that have not deteriorated significantly in credit quality since
initial recognition or that have low credit risk {*Stage-17);

- financial instruments that have deteriorated significantly in credit quality since
initial recognition and whose credit risk is not low (*Stage-2").;

- financial assets that have objective evidence of impairment at the reporting date
(“Stage-37).

The Group measures ECL of a financial instrument in a way that reflects:

a) an unbiased and probability-weighted amouni that is defermined by evaluating a range of
possible outcomes;

b) the time value of money; and

¢) reasonable and supportable information that is available without undue cost or effort at the

reporting date about past events, current conditions and forecasts of future economic conditions.
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The measurement of expected credif losses is a function of the probability of defauli, loss given
defanlt (i.e. the magnitude of the loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given default is based on historical data
adjusted by forward-looking information as described above. As for the exposure at default for
financial assets. this is represented by the assets' gross carrying amount at the reporting date.

Financial liabilities
Classification
The Group classifies its financial liabilities in the following measurement categories:

- Amortised cost; and
- Fair value through profit or loss (FVTFL)

Recognition and derecognition

All financial liabilities are recognized at the time when the Group becomes a parly lo the
contractual provisions of the instrument. Financial liabilities are recogmized initially at fair
value less any directly attributable transaction cost. Subsequently to initial recognition, these
are measured at amortized cost using the effective interest rate method.

A financial liability iz derecognized when the obligation under the liability is discharged or
cancelled or expires. When an existing financial lability is replaced by another from the same
lender on substantially different terms or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a de-recognition of the original
liability and the recognition of a new liability, and the difference in the respective camrving
arnounts iz recognized in the consolidated statement of profit or loss.

Impairment of non-financial assets

The carrying amount of the Group's non-financial assets are reviewed at each reporting date to
determine whether there is any indication of impaimment. If such indications exist, the assets’
recoverable amounts are estimated in order to defermine the extent of impairment loss, if any.
An impairment loss is recognized as an expense in the consolidated statement of profit or loss.

The recoverable amount is the higher of an asset’s fair value less cost of disposal and value in-
use. Value-in-use is ascertained through discounting of the estimated fuiure cash flows using a
discount vate that reflects current markel assessments of the time value of money and the risk
specific 1o the assets. For the purpose of assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows (cash generating units).
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4.5

4.6

4.7

4.8

An impairment loss is reversed if there is a change in the estimates used fo determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the camrying amount that would have been determuned. net of
depreciation or amortisation. if no impairment loss had been recognised.

Biological assets

These are stated at fair value less estimated point-of-sale costs, with any resultant gain or loss
recognized in consolidated statement of profit or loss. Point-of-sale costs include all costs that
would be necessary to sell the assets, excluding costs necessary to get the assets to market. The
fair value of livestock is based on the market price of livestock of similar age, breed and
genetic merit, Directly attribuiable costs incurred during the period of biological growth to the
stage of slaughtering the biological assets are charged to consolidated statement of profit or
loss.

Agricultural activity is defined as a biclogical transformation of biological assets for sale into
agricultural produce, or into additional biological assets. The Group classifies its livestock of
caltle as biological assets.

The Group recognizes a biological asset, when it controls the asset as a result of past events,
and it is probable that further economic benefits associated with the asset will flow to the
Group, and the fair value of the asset can be measured reliably.

Trade debts and other receivables

Trade receivables are initially recorded at the transaction price and subsequently measured at
amortised cost. They are presented at their nominal value less an allowance for expected credit
losses.

Stock-in-trade

Stock in trade, excepl goods in transit, are valued at the lower of cost. determined using the
weighted average method, and net realisable value less impairment if any. Stock-in-transit is
valued at cost comprising invoice value plus other charges incurred thereon.

Net realizable valoe signifies the estimated selling price in the ordinary course of business less
the estimated cost of completion and estimated costs necessary (o be incurred in order to make

the sale.

Stores and spares
Stores and spares, except in transit, are valued at lower of cost determined using the weighted

average method and net realisable value less impairment if any. Items in transit are valued at
cost comprising invoice value plus other charges incurred thereon up to the reporting date.
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4.9

4.10

4.11

4.12

Provision for obsolete and slow moving stores and spares 13 determined based on
management's estimate regarding therr future usability.

Employees' retirement benefits
The Group operates an unfunded staff retirement gratuity scheme covering all employees with

two or more vears of service with the Group. Provision is made annually to cover obligations
under the scheme.

Cash and cash equivalents

Cash and cash equivalents consist of bank balances, cash in hand and short-term running
finance facilities which are pavable on demand, are included as part of cash and cash
equivalents for the purpose of statement of cash flows

Trade and other payables

Liabilities are recognized for amounts to be paid in the future for goods or services received
whether or not billed to the Group.

Borrowings

4.12.] Borrowings are recognised initially at fair value net of transaction cost incurred. Borrowings

are subsequently carried at amortised cost. Any difference between the proceeds received (net
of transaction cost) and the redemption value is recognised in the consolidated statement of
profit or loss over the period of the borrowings using the effective interest method.

4.12.2 Borrowings cost

Borrowing cost on long term finances and short term borrowings which are obtained for the
acquisition of qualifying assets are capitalized as part of cost of that asset. All other borrowing
costs are charged to consolidated statement of profit or loss in the period in which these are
mcurred. Borrowing cost also includes exchange differences arising from foreign currency
borrowings to the extent that they are regarded as an adjustment to interest cost as allowed
under IAS 23 "Borrowing cost".

Taxation

The tax expense for the period comprises current and deferred tax.

Page - 12

127



b)

]

Current tax

The current tax charge is based on the taxable income for the yvear calculated on the basis of the
tax laws enacted or substantively enacted on the consolidated statement of financial position
date, and any adjustment or tax pavable in respect of prior years. The tax is recognized in the
consolidated statement of comprehensive income, except to the extent that it relates to Items
recognized in other comprehensive income or direcily to equity. In this case the tax is also
recognized in other comprehensive income or directly to equity, respectively.

Deferred tax

Deferred tax is accounted for using the liability method in respect of all taxable temporary
differences arising from differences between the carrving amount of assets and liabilities in the
consolidated financial statements and the comesponding tax bases used in the computation ol
taxable profit. Deferred tax assets are recognized to the extent that it is probable that taxable
profits will be available against which the deductible temporary differences, unused tax losses
and tax credits can be wtilized. Deferred tax assets are reduced to the extent it is no longer
probable that the related tax benefit will be realized.

Deferred tax 13 calculated at the rates that are expected to apply to the period when the
differences reverse, based on tax rates that have been enacted.

Levy

The Group accounted for current tax calculated on taxable income using the notified tax rate as
an ingome tax and any tax charged under the income taot laws which ig not based on the taxable
income recorded as a levy in accordance with the Guidance on Accounting Tor Minimum Taxes
and Final taxes issued by the Instituie of Chartered Accountants of Pakistan. The minimum tax
and final taxes which are not calculated on the “taxable profit” but calculated on turnover or
other basis are recognized as a levy in the consolidated statement of profit or loss under the
scope of IFRIC 21/1AS37.

Export proceeds of subsidiary company realized through the Karachi Export Processing Zone
Authority (EPZA), are subject to presumptive / final tax under section 154(3A) of the Income
Tax Ordinance, 2001. In accordance with the ICAP's Guidance on the application of JAS 12 to
minimum and final taxes, this does not meet the definition of "income tax" under IAS 12 and is
accordingly accounted for as a levy under IAS 37 Trovisions, Contingent Liabilities and
Contingent Assets'. presented as a separate expense rather than within the consolidated taxation
charge,
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4.14

410

4.17

a)

Provisions

A provision is recognized in the consolidated statement of financial position when the Group
has a legal or constructive obligation as a result of a past event, and it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of obligation. Provisions are reviewed at each reporting date and
adjusted to reflect the current best estimates.

Contingent liabilities and contingent assets

A contingent liability is a possible obligation that arises from past events and whose existence
will only be confirmed by the occourrence or non-occurrence of one or more uncertain future
eventz not wholly within the control of the Group. It can also be a present obligation arising
from the past events that is not recognized because it is not probable that cutflow of economic
resowrces will be required or the amount of obligation cannot be measured reliably.

Contingent liabilities are not recognized but are disclosed in the notes to the accounts. When a
change in the probability of an outflow occurs so that outflow is probable, it will then be
recognized as provision.

A contingent asset is a possible asset that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Group. Contingent assets are not recognized but are disclosed
in the notes to the accounts when an inflow of economic benefits is probable. When an inflow
is virtually certain, an asset is recognized.

Ijarah contracts

Payments made under ijarah contract are ¢charged to the consolidated statement of profit or loss
on straight line bagis over the ijarah term as per TFAS 2,

Revenue recognition

Revenue from contracts with customers

Sale of goods

Eevenue from sales of goods 1= recognised when or as performnance obligations are satisfied by
transferring conirol of a promised goods to a customer atf a point in time. The azsessment of

satisfaction of performance obligations depends on the contractual terms when goods control is
tranferred.
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b)

¢)

4.18

4.19

4.20

4.21

Rendering of serviees

Revenue is recognized when the service is completed from rendering of services ie.
slaughtering fee.

Other income
(L) Gains or losses arising from changes in the fair value of biological assets are
recognized in the consolidated statement of profit or loss in the vear in which
they arise.

(ii) Profit on bank deposit in savings account is recognized on a time proportion basis
on the principal amount outstanding and at the applicable rate.

(1ii) Other income is recognized when the right to receive is established, and the
amount and timing of related receipt is virtually certain,

Foreign currency transactions

Foreign currency transactions are recorded in Palastan Rupees uwsing the exchange rates
prevailing at the dates of the transactions. Monetary assets and liabilities in foreign currencies
are translated into Pakistan Rupee using the exchange rate prevailing at the reporting date.
Foreign exchange gains and losses iesulling from the seitlement of foreign curmrency
transactions and on translation of monetarv assets and liabilities denominated in foreign
currencies at reporting date are recognized in the consolidated statement of profit or loss.

Offsetting

A financial asset and financial liability 15 off-set and the met amount is reported in the
consolidated statement of financial position when there is a legally enforceable right to set-off
the transaction and also there is an intention to settle on a net basis or to realize the asset and
settle the liability simultaneously.

Earnings per share

The Group presents basic and diluted earnings per share (EPS) data for its ordinary shares.
Basic EPS i1s calculated by dividing the consolidated profit or loss attmbutable to ordmary
shareholders of the Group by weighted average number of ordinary shares outstanding during
the year. Diluted EPS iz determined by adjusting the consolidated profit or loss attributable to
ordinary shareholders and the weighted average number of ordinary shares outstanding for the
effects of all dilutive potential ordinary shares.

Share Capital

Share capital is classified as equity and recognized at the [ace value. Incremental costs net of
tax and directly attributable 1o the issue of new shares are shown as a deduction in equity,
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4.22

4.23

4.24

Related party transactions and balances

Transactions with related parties are based on normal commercial rates at the same terms and
conditions as applicable to third party transactions.

Segment reporting

For management purposes, the activities of the Group are organized into one reportable
operating segment. The Group operates in the said reportable operating segment based on the
nature of the products, risks and returns, organizational and management structure, and internal
financial reporting systems. Accordingly. the figures reported in the consolidated financial
statements are related to the Group’s only reportable segment.

Dividends and appropriations fo / from reserves

Dividend distribution to the Group's shareholders is recognised as a liability and appropriation
to / from reserves are made in the period in which these are approved. However, il these are
approved after the reporting period but before the consolidated financial statements are
anthorised for issue, they are disclosed as subsequent event in the consolidated financial
statements.

2026 2025
Note Rupees Rupees
PROPERTY, PLANT AND EQUIPMENT
Operating assets - at net book value 5.1 3403075341 3.326,022,001
Capital work-in-progress - at cost 5.2 438777652 61,634,445

3,841,852,993 3,387.656,449
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512

513

514

5.1.6

317

Particulars of immovable property (1.2, land and buildings) in the name of the Company are as follows:

Particulars Maiure Location Tortal covered area
Factory premizes Commercial / Survey Mo, 310, 313 & 315 Deh Shah Mureed, R.474 Acre
(Mote 5.1.30 Industrial Gadap, Karachi, Pakigtan.

Pitteriiop Bitii Al ;:‘j‘:jmb::kiﬁi Deh Shel Mursed, Gadap, 4.0 Acre
Etimlsﬂml Eritening Akl m;;m }:‘:E:tii Deh Shah Mureed, Gadap. 38 A

Survey Mo 31041 Deh Shah Mureed, Gadap,
K arachi, Pakistan.

Offsl processing feeilfy  Comvercial /!  Plot Mo, 257, Sectar 24, Korangl Industrial
Imdustrial Ares, Karachi, Pakisian

EFZA Factory Comrercial / Pht # 1, Sector E-II, Phase-2, EEPZA,
Indushial K arachi,

Addition] Bod Agriculiuzsl 11085 Acee

1.066.66 3q.¥d
1,000 Bq. Meter

The area of the processing facility and faftening farm i= ineluded in the factory premizes.

This include additdons in leasehold land measuring approximately 11 acres in District Malir on
transfer of conlrol. The title of this leasshold land was transferred to (he Company subseguent 1o the
vear ended June 30, 2026,

During the year, the Group disposed of a generator with a cost of Rs. 11.5 million and accumulated
depreciation of Rs. 1.826 million as al the date of disposal, resulting in g carrying value of Bs. 9.674
million. The generator was disposed of for a sale consideration of Bs. 6 million resulting in a loss on
dizposal of Bs. 3.674 million which has been recognised in the statement of peofit or loss under other
income/expenses,

Revalued factory leaschold land, buildings on leaschold land and plant, machinery & equipment

Had there assets been recognized under cost model. thus carrying valves of these revalved assets
would have been as follows:

2026 2025
Rupees Rupees
Factory leasehold land 479,601,047 308,887,012
Building on leasehold land 002,208,900 919 696 448
Plant and machinery 618,908,153 633,117,973

2.001.318,100 1861, 701 433

The forced =ale value of the revalued factory leasehold land, building on leazehold land, and plant and
machinery was Rs. 599,615 million, Rs, 834,468 million, and Rs. 605.032 million, respectively, at the
date of revaluation,

The fair value measurements of the Iolding Company's factory leasehold land, building on leasehold
land, and plant and machinery on MMarch 31, 2023 were carried out by Sipra and Company (Private)
Limited. an independent valuer. Similarly, the revaluation of the Subsidiary Company's assets was held
on March 27, 2023 by the samea valuer, Sipra and Company (Private) Limited.
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518 Fair valne hierarchy

Details of the Group's factory leasehold land, building on leasehold land, and plant and machinery, and
information about the fair value hierarchy of latest revaluation is as follows:

| Level 1 ] [ Level2 ] [ Level 3 I[ Total |

— (Rupees) —
Faciory Leasehold bod - 935,681,834 - 935,681,854
Buikding on Leasehold land - 1465414 546 - 1465414 546
Pl and machmesy - - 957411275 257411275

- 2.401,006,380 937,411,275 3,358.507,655

5.1.9  Fair valne measurement

3.1.9.1 Fair value of land and building are based on assumpiions considered to be level 2 in the fair value
hierarchy due to significant observable inputs uwsed in the valation, while fair value of plant and
maghinery and equipment are considered to be level 3 in the fair value hierarchy due to significant
unobservable inputs used n the valustion.

3.1.%.2 Tair value of land and boilding has been derived using a zales comparison approach, Sale prices of
comparable land and buildings in close proximity are adjusted for differences in key attributes such as
logation and size of the property. Moreover value of building also depends upon the type of
construction. age and quality. The most significant input in this valustion spproach 15 price [/ rate per
sguare fool in particular locality.

5.1.9.3 In the absence of current prices in an active market, the fair value is determined by taking into account
the following factors:

- Make, model, country of origin ete.;
- Operational capacity,

- Present physical condition;

- Resale prospects, and

- Obsolescence,

The waluation is considered to be level 3 in the fair value hierarchy due to the above unobservable
inputs used in the valuation. Most significant input in this valuation is the cumrent replacement cost
which is adjusted for factors above.

2026 2025
Rupees Rupees
5.1.9.4 Depreciation charge for the vear has been allocated as follows:
Cost of sales 231 179,466,635 178,145,586
Administrative expenss 24 10,928,586 7,002,998
190,395,221 186,048 584
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5.2

521

6.1

7.1

Note
Capital work-in-progress (CWIP)
Balance at the beginming of the year
Additions during the year
Transfers during the year
Balance at the end of the year 521

2026 2025
Rupees Rupees

61634448 233 985 967
389,710,702 180,235,986
(12,567 498) {352,587.505)
438,777.652 61,634 448

Capital work-in-progress comprises expendilure incurred on the comstruction of the Holding
Company's new Tripe Processing Project. including civil works and the acquisition and installation of
plant, machinery and related infrastructure, These assets were not available for wse as at Tune 30, 2024,

The project is expected to be completed by October 31, 2026,

The breakup of capital work-in-progress as at June 30, 2026 ig as follows:

Civil works
Plant and machinery
Total

RIGHT-OF-USE ASSETS

Net book value at beginning of the ysar

Deletions during the year

Depreciation expense for the year 6.1
MNet book value at end of the year

317.653.772 61.634.448

121.123.880 £

438,777,652 61,634,448
- 6,651,363
= (5,653.65%)
- (997,704)

Depreciation expense ielated to right-of-use assels has been charged lo “adminisirative expense’ in the

consolidated statement of profil or loss,

INTANGIBLE ASSETS

Owned - software g
Work-in-progress - sofiware

Computer Soltware
Net carrying value basis
vear ended Jone 30
Opening net book value
Transfer from CWIT (at cost)
Additions
Amaortization charged
Closing net bools value
zross carrving value basis
Cost
Accumulated Amortization
Closing net book value
Amortization rate (in %)

Amortization of intangible assets have been allocated fully to administrative expenses.
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2,024,392 "
g 2,281,199
2,024,392 2,281,199
. 50,004
2,281,199 .
(256,807) (50,004)
2,024,392 -
2,781,199 500,000
(756,807) (500,000)
2,024,392 .
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8.

9.

9.1

10.

10.1

STOCK-IN-TRADE

Raw material
Finished goods
Packing material

BIOLOGICAL ASSETS

Livestock - catlle
Carrying amount at beginning of year
Additions during the year
Decrease due to consumption/sales
Unrealised gain acising from change in fair value
Carrying amount at end of the vear

Fair valne hicrarchy

2026 2025
Rupees Rupees
2,466,000 2,423,540
347,406,670 375,225,614
14,393,071 20,303,942
364,265,741 397,953,496
96,561,116 71,967,600
556,453,932 524,017.969
(647,288,843} {507,544, 160)
9,394,760 8,119,707
15,120,965 96.561.116

Details of the biclogical assets, and information about the fair value hierarchy of latest revaluation,
which has been based on observable market sales data, using market comparison technique undsr
which the price is based on the market price of livestock of similar age, weight and market values, is as
fallows:

Livesiock - Catile | Level 1 || revelz || Levels |
— [Rupees) —
A5 8l Tune 30, 2026 - 15,120,965 -
A5 at June 30, 2025 - 96,561,116 -
2026 2025
Note Rupees Rupees
TRADE DEBTS
Unsecured, considered good
- Trade debis - export 2,315,047 400 1,731,653,535
- Trade debts - Tocal 67,422,387 582,952,139
2382 468,787 2314605674
Considered doubtful- Export 394 772,370 182 900,056

Trade receivables - gross
Less: Allowance for expected credit losses 10.1
Trade receivables - net

Movement in allowance for expected credit loss
Balance at the beginming of the vear
Write off during the year

Allowange for expected gredit loss
Balance at the end of the vear
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2,777,242,157
(394,772.370)

2.497,505,730
(182.900,056)

2382 469,787

2314.605.674

182,900,056 239,254,351
= (214,992,144)

211,.872314 158.637.349

394772370 182,900,056
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10.2

10.3

11.

11.1

12,

121

The aging of export and local receivable balances as at June 30, 2026

ol (] ] 2025
agihg profile Ep_aﬂ Lasgal Bt Laoval
{—— s —F i—— Rupses —1|
Mat past due 1,243, 194,556 1,243, 194,555 1 0194648718
Pagt dug 1-30 days 212,761 366 43 264,863 256,025 539 240,333,340 ZE1 110,823
Faat due 31-5 dey & FRARLNIR F3AE8067 A 52,579 243,253,391 AT 05
Paat dye &1- 120 days &, 115,128 34 1 G163, 300 i Ry e ¥ LY Tr AR 468
Past dug 121-1E0 days 255,074,571 ATE 253,176,447 L57, 057 246
Paet due 1B1-360 daye 4,717,385 653 390 4570 TR 20,652, 154 B25, 732
Faat dge 350 days abowe 43 5l 55 - 43852 550 - -
L T0%219,770 ST ALLIRT ZOTTRAR 5T LS04, 330505 SPA LRSS

These receivables are being adjusted from the realization of the proceeds on first in first out basis
as payments from customers are received periodically. The sales are made to the customers with
pre-set credit terms and these trade debiz are unsecured.

LOANS AND ADVANCES

Unsecured
Loans to employees - considered good
Advances, considered good
= 1o suppliers
- against fixed assets
- against expenses

Note

11.1

This balance reprezents the non-mterest bearing unsecured loan given to the emplovee.

DEPOSITS, PREPAYMENTS AND
OTIIER RECEIVABLES

Rebate receivable - net
Sales tax refimdable
Prepayments

Other receivables
Security deposit

Rebate receivable - net of provision
Balance al the beginning of vear

Recovery of rebate receivable
Balance at the end of vear

12.1
12.2

12.1.1
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2026 2025

Rupees Rupecs
10,918,151 11,151,158
102,231,455 149 254 069
6,787,504 4,076,081
195,648 54,835
109,214,607 153,384,985
120,132,758 164,536,143
147 978,605 147,978,605
35,338,215 31,344,939
2,896,493 5,983,205
586,782 9,278,903
4,746,338 4,068,063
191.546.433 198,653,717

147 978,605

148,829,501
(830,896)

147.978.6035

147,978,603




12.1.1 This represents an amount receivable against drawback of local taxes and levies collected from
exporters of eligible produets, vide S.R.0O. No. 7T11{I)/2018 issued by the Ministty of Commerce
& Textile, Commerce Division. The new scheme for financial year 2022 and onwards has not
been announced by the Ministry of Commerce and, therefore, has not been accounted for in these

12.2

13.

13.3

14.

consolidated financial statements,

2025
Rupees

27,729,436
20,976,056
(17,360.552)

31,344,940

643,352

91,174,093

336,230,738

447 404,831

2026
Note Rupecs
Sales tax refundable
Balance at the beginning of vear 31,344,940
Input tax paid during the vear 30,232,833
ERefund from tax authorities (26,239,558)
Balance at the end of year 35338215
CASH AND BANK BALANCES
Cash in hand 155,799
Balances with banks
Current accounts
-Local Currency 13.1 £0.948 399
-Foreign Currency 13.2 12,693,811
Savings accounts 13.3 102,775,572
205,417,782
205,573,581

448,048,183

This balance inchades the balance in the dividend accounts.

This represents deposits held in USD-denominated bank accounts amounting to USD 45,652

(2025: 9.780)

The rates ol markup on savings accounts during the year ranged from 6.80% to 12.20% per anum

(2025: 11.50% to 18.50% per anum).

ISSUED, SUBSCRIBED AND PATD-UP SHARE CAPITAL

2026 2025 2026 2025
Number of shares Rupees Rupces
Qedinary shares of Bs. 10 each
1817777 91817777 - Fully paid m cash 18,177,770 918,177,770
104,522,556 85,673,430 - Issued a8 bonus shares 1045225572 B66.734.362
Page - 23



14.1

14.2

14.3

15.

15.1

Reconciliation of number of shares outstanding

2026 2025
Number of shares

Ordinary shares of Bs.10 each
148,481,213 At the beginning of the year

178491213

- 30,000,000 Issued as right shares
175349 120 - Issued as bonus shares
196340 333 1TRAG] 213

2026 2025
Rupees Rupees
1.784,912,132 1,484.512.132
- 300,000,000
178 451,210 =
1.963.403.342 1784912132

The Group in its meeting held on October 27, 20235 approved the issuance of bonus shares at 104,

amounting to Rz, 178 491 million.

These fully paid ordinary shares of the Group carry one voie pei share and have an equal right of

enfitlernent to dividends.

BEVALUATION SURPLUS ON PROPERTY,
PLANT AND EQUIPMENT - NET OF TAX

Balance as at July 01

Transfer to unappropriated profit in respect

of incremental depreciation charged during the year
Balance as at June 30

Related deferred tax liability
Balance as at July (11
Charge on surplus for the vear
Change in tax rate impact
Incremental depreciation charged during the year

Balance az al June 30

2026 2025
Rupees Rupees
882,724,222 541,489,490
{42.998.279) [38,763,2068)
839,725,943 882,724,222
{70.918,699) (92,661,848)

15,333,774 -

12,465,300 21,743,149
(43,115,425) (70,918,699)
796,610,518 811,805,523

The revaluation reserve is not available for distribution to the Group Company’s shareholders.
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L6.

16.1

17.

17.1

DEFERRED TAXATION

Deferred taxation comprises of:
Taxable temporary differsnces:
Surplus on revaluation of property,
plant and equipment
Accelerated tax depreciation allowance
Gains arising from changes in fair value on
biological assets
Unrealised exchange gains on trade debtors
Gross deferred tax liabilities
Deductible temporary differences:
Provizion against doubtful debt
Provision against doubtful advances
Provision for gratuity
Accrued markup
Unrealised exchange loss on trade debtors
CGiross deferred tax assels
Met deferred tax (assel) liability

Balance at the begmnmg of year
Deferred tax income to profit or loss
Balance at the end of year

SHORT TERM BORROWINGS
Financial Instibrtions

Financial Institutions

Hahib Bank Limited
Al-Baraka Bank Limited
Soneri Bank Limited
MNational Bank of Pakistan
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2026 2025
Rupees Rupees
43,115,425 70,918,699
22,248 455 22,710,500
2,724 480 3,004,292
- 5,668,022
68,089,360 102,302,412
(97,636,766) (50,186,004)
(5,594,798) (4,978,162)

(3,135,149)

(6,689.178)

(61,853,344)

(106.366,714)
(38.277.354) 40,449,068
40,449,068 78.740.359
(78,726,422) (38,291,291)
(38.277,354) 40,449 068
582,952 382 504,898,603
124,993 217 124,898,603
180,000,000 180,000,000
77,959,165 -
200.000,000 200,000,000
582.052.382 504,898,603
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17.2

173

18.

18.1

19.

Details of borrowings from financial institutions are as follows:

| A of Inatitafian | Wacility Mumsc I ETE I ETIr ] Aot ] |"ur"u= |t':n.:u'r|.q.
ARs, b oilliauk kal
Fininls Bral Lissi -0 i Rouning Snras ok B Tl + 5 Wodtng Capdal  Toind Pao Paeso Dypsiiitedfinn cfeget bl Fe 050 edllka
B B raliesine s Brlling a5 A3 P R -1 Wb R el g el e SPCT wn e makgaiagn an Serue gk aml

recgivab e wrth I mamm, 0 o sepcor docnrnts
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The Holding Company's revelving credit facilities other than the NBP facility have a tranche
period of 180 days and are renswable or rollable on expiry under the respective facilily
agreemnents. Certain tranches have heen rolled over and remain outstanding at June 30, 2026. The
NBP facility is a revolving facility maintained at a constant balance, with no specified maturity
date.

2026 2025
Note Rupees Rupees
TRADE AND OTHER PAYABLES

Trade creditois 35,768,364 9,083,862
Waorkers' profit participation fund payable 18.1 80,454,534 80,454,534
Workers' welfare fund payable 18.1 12,445 544 12,445,544
Payable to contractors 827,117 11,318,572
Salaries, benefits and allowances payable 15,320,453 16,015,579
Audit fee payable 3,090,060 2,930,264

149,906,674 132,248,355

The Holding Company has provided for the Workers' Profit Participation Fund (WPPF) and
Workers' Welfare Fund (WWT) liability till December 31, 2022. The Holding Company, effective
January 1, 2023, has ceased to provide for the provisioning of these statutory obligations based on
the premise that as an agricultural producer the provisions of the Sindh Workers Welfare Fund
Act, 2021 and the Sindh Coropanies Profits {Workers' Participation) Act, 2013 do not apply to it

ACCRUED MARK-UP

Om short-term borrowing - secured 18.810,174 18.078,859
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21.1.1

21.1.2

UNCLAIMED DIVIDEND

This represents part of final dividend for the year ended June 30, 2020, which remained unpaid to
the shareholders, who have not provided valid documentation to claim dividend.

CONTINGENCIES AND COMMITMENTS
Conlingencies

The Holding Company has received notices from the Sindh Workers™ Welfare Fund (SWWTF) for
the recovery of Workers® Welfare Tund contributions amounting to Rs. 3.433 million and Rs.

2.115 million for the financial years 2023 and 2022, respectively.The Holding Company has filed
appeals against the said demands and has oblained a stay order againgt recovery progeedings afier
depositing 10% of the assessed amount, as required by the relevant authority. The matter is

currently pending before the Appellate Commissioner, Sindh Workers' Wellzre Fund. Sindh

Revenue Board. The [Holding Company has contested the applicability of the Sindh Worlcers®

Welfare Fund Act, 2016 on the grounds that it is an agricoltural undertaking and does not fall

within the definition of an industrial undertaking under the applicable law. Management, in

consultation with its legal advisors, believes that 1t has a reasonable position in the matter and is
actively monitoring the proceedings, Based on the nature of the Holding Cormpany™s agrieulture-
based operations and the legal opinion obtained, management is confident that no further liability
in respect of SWWT and Sindh Workers® Profit Participation Fund (SWPPF) will be confirmed.

The Holding Company has filed Soit No, 1063/2024, bM/s The Organic Meat Company Limited vs.
Federation of Pakistan, before the Distriel Courl. The matter pertains to a demand raised by the
Employees’ Old-Age Benefits Institution (EOBI) for the recovery of contributions in respect of
approximately 250 employees. Under protest, the Holding Company 1szued cheques against the
said demand: however, it maintains that, being an agriculiural produce entity. the provisions
relating to EOBI contributions are not applicable to it. Accordingly, the Holding Company
initiated legal proceedings challenging the recovery. A stay order has been granied, resiraining the
encashment of the cheques. However, on account of lapse of time, the stay was vacated.
Accordingly, the company filed vestoration of the stay order and the next hearing in this matler is
scheduled for October 05, 2026. Management, in consultation with its legal advisors, believes that
il has a reasomable position in the case and is actively monitoring the proceedings.
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2026 2025
Note Rupees Rupees

21.2  Commitments

21.2.1 Commitments against capital expenditure

Commitments in respect of purchase order for capital

expenditures 341,000,000 -

21.2.2 The Holding Company has entered into shariah compliant Ijarah arrangements for vehicles with
bank. Aggregate commilmenis for these Tjarah arrangements as al reporting date are Rs. 3.425
million (2025: 17.570 million).

12, SALES-NET

Export 6,761, 718548 8,132,507 417
Less : Commission (7, 180.856) -
6.754.557.692 8,132,507 417

Local 22.1 3.626,678.8506

12,381,216,548

3.873.557.463
14.006,064.880

22.1 This includes sales of biological assets, amounting to Rs. Nil (2025: Rs. 51.29 million).

222  Geographical wise export sales as follows:

Location
Unitad Arab Emirates 3.000 221 857 4,367 T48 372
China 1,475,172,994 1,360,373,102
Kingdom of Saudi Arabia ®21,638.438 1,005,575477
Vietnam 621,599 751 T773,595.975
Oman 63,748,072 181.1535435
Crattas 11,295,295 122960477
Ialdives 31,816,861 90731471
Uzebelistan 8,760,150 23,193 466
Hong Eong 31,801,782 5,014,800
Canada 517,316 1,657,933
Tajikistan 447 079,854 -
UsA 27.060,749 -
Ewwair 19.766,778 -
Others 200,148 633 500,910
6,761,718,548 8,132,507 417
23.  COST OF SALES

Finished goods at the beginning of the vear

Cost of goods available for sale
Fimished goods at the end of the year

231
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375,225.614
11,266,664,981
(347,406,670)

157,047,063
12,798,380,810
(375,225 614)

11.254,483,925

12,580,202.25%




231 Cost of goods available for sale

23.2

213.3  Packing materials consumed

24,

Note

Baw mateiial and livestock purchased and consumed

Depreciation

Salaries, wages and other benefits
Animal feed and other consumables

Fuel and power

Cutting and deboning
Packing materials consumed
Repairs and maintenance

Tranzportation
Insurance

Renl and storage expense
Printing and stationary
Janitorial expense
Cormunication cxpense

Amimal feed and other consumahles

Opening stock

Purchases of animal feed

Closing stock

Opening stock

Purchaszes of packing material

Closing stock

ADMINISTRATIVE EXPENSES

Salaries, benefits and other allowances
Fee and subscription

Food and entertainment

Legal and professional

Depreciation
Amortization

Repair and maintenance

[jarah rentals
Travelling
Insurances

5.1.9.4

232

5194
7.1
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2026
Rupees

0.975,615.623

2025
Rupees

11,546,680,459

179,466,635
220,895,958
165,394,724
338457713
B4,171.664
193,936,350
G9,878.232
9,566,351
7,903,223
4,922 339
1,682,748
11,809,357
2,964,064

178,145,586
195 306,431
140,349,657
270,796,572
85,289.069
218,646,828
125 838,830
10,671.649
5,511,260
1,923,609
17,818,202
1,402,658

1,291,049.358

1.251,700.351

11.266,664,981

12,798 380,810

2,262,984 5,138,234
167,309,260 137,474,407
(4,177,520 (2,262,984)
165,394.724 140,349,657
20,303.942 14,993,385
188.025.479 223,957,385
(14,393,071} (20,303,042)
193,936,350 218,646,828
104,839.628 101.605.414
59,778.192 58,810,768
40,347.754 39,212,804
1,014,901 4,598.765
10,928.586 7.902.998
256,807 50,004
225,996 763,000
17,230,375 15,944,173
2,328,630 543,800
7340417 5,271,690
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15,

26.

27,

Note
Securily services
Diepreciation on right of use azsets ]
Printing and stationery
Auditors' remumeration 24.1
Wehicle munning and maintenances
Donation and charity 24.2
Orthers

Auditor's remuneration

Statutory andit fee - standalone
Statutory audit fee - consolidation
Half vearly review

Certifications

Code of corporate governance
Out of pocket expenses

2026 2025
Rupees Rupees

8,126,597 5983775
- 057,705
1.163.234 4,231,526
6,044,060 4,154,677
16,994,826 16,355,994
4,176,701 2,639,825
563,286 768,227
281.359.990 265,855,145
3,150,000 1.896.000
1,000,000 700,000
954,000 720.000
237.000 237,000
133,600 133,600
549.460 443,077
$.044.060 4,134,677

Thiz includes donations paid to AD Dastarkhuwan and Madarsa Darul Uloom Islamia amounting to
Es. 2.4 million (2025: Rs. 0.4 million) and Rs. 1.0 million (2025; Rs. 1.4 million) respectively and
none of the directors or their spouse have any interest in the donees.

SELLING EXPENSES

Clearing and forwarding charges
Cuarantine charges
Export duties

FINANCE COSTS

hlarkup on long term {inance
Markup on shoit term finance
[ntersst on lease liability

OTHER INCOME / (EXPENSES)

Income / (loss) from financial assets
Exchange (loss)/gain 27.1
Bank charges
Profit on profit or loss account

Page - 30

314,081,212 277,569,674
22,515,443 34,052,195
7,992,502 28,202,678
344,589.162 330,824,547
3 8,585,134
64.153.618 130.976.102
; 623,137
64,153,618 140,184,373
(45,549,270) 41,063,226
(4,881,352) (13,589,218)
16.113.930 26.033.350
(34.316.692) 53.507.358




2026 2025
Rupees Rupees
Income / (loss) from non-financial assets
Unrealized gain on biological assets 9,394, 760 8,119,707
Gain on live animals sold 38.023.752 -
Other income 3,131.009 27355706
Loss on disposal of fixed assets {3.673.936) (77.166)
46,875,565 35,398,247
12,558,873 88,905,605
271 Exchange (Loss) / Gain
Realized (loss) / gain (34.711.846) 22,146,666
Unrealized (loss) / gain {10,837.424) 18,916,560
{45,549,.270) 41,063,226
28. TAXATION
Current 160,966,100 214,442 807
Deferred (78,726.422) (38,291.291)
82,230,678 176,151,516
28.1 Levy
Income tax levy under [FRIC 2 1/TAS 37 28.1.1 2,729,223 326,430

28.1.1 This represents final taxes paid under section 1534(3A) of the Income Tax Ordinance, 2001,
representing levy in terms of requirernents of IFRIC 21/37

28.2 Relationship between tax expense and accounting profit

Accounting profit for the vear 197316412 582,565,569

Tax at the applicable tax rate of 29% (2025: 29%) (37.221.75%) {168,944.013)

Super tax @ 2.3% (2025: %) (4,932.910) (46,605,246)

Tax effect of permanent differences - -

Others 144,394 348 391,700,777
82,230.678 176,151,516

2026 2025
Rupees Rupees
Restated
29. EARNINGS PER SHARE
Profit for the year attributable to the
ordinary shareholdess (Rupees) 112,347,511 420 TRE8,366

Weighted average number of ordinary

shares guistanding during the year (Nurnber)

Basic earnings per share (Rupees)
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196,340,334

171,590,335

0.57

2.50

1486
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30.

31

During the year, bonus shares at 10% were issued (i.e. 17.849.121 shares) by the Holding
Accordingly , the weighted average nurber of ordinary shares for the corresponding year (i.e Year
2025 ) have been restated.

There s no dilutive effect on the earmings per shave of the Group, as it does not have any
convertible instruments az at JTune 30, 2026 and 20235,
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2026 2025
Note Rupees Rupees
CASH FLOWS FROM OPERATIONS
Profit before taxahon 197,316,412 605,939 8382
Adjustment for non-cash items
Depreciation on property,
plant and equipment 5.1.94 190,395,220 186,048,554
Depreciation on right of use assets 6 - 997,705
Deletion of right of use assels - 5,653,659
Gain on disposal of fixed assets 27 3,673,956 71166
Amortization expense 7.1 236,307 50,004
Provigion agaimgt trade debiors 10.1 211,872.314 158.037.849
Finance costs 26 64,153,618 140,184,373
Provision againt staff retirernent 5,837,916 4,614,405
Unrealized exchange loss/(gam) on
trade debtors 271 10,837 424 (18,916,560
Un-realized gain on biological assets 9 (2.394.760) (8.119.707)
Profit on savings account 27 (16,113,930} {26,033,350)
H38,834.977 1.049,134.010
Working capital changss
Stock-in-trade 33.687.755 (219,011,988)
Store and spares (1,914,536) 2,875,250
Biological assets 00,834,911 (16,473,809
Trade debts {290,573.851) {179.320.232)
Loanz and advances 44,403,385 (85,822.024)
Depozits and prepayments and other receivables 7.107.284 {7.736.051)
Trade and other payables 17.658.319 (8,198.208)
Accrued expenses and other liabilities 2.078.319 {4.466.679)
Cash generated from operating activities 562,116.563 530,980,019
Tax and levies paid {187,009.343) {180,522.357)
Finance costs paid (63,422,303} (181,630,997)
Met cash generated from operating activities 311,684,917 168,826,165
CASH AND CASH EQUIVALENTS
Short term bomrowings -
financial instimtions 17 (582,952.382) (504 898.603)
Cash and banl balances 13 205,573,581 448 048,183

(377,378.801)

(56,850,420)
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Risk management policies

The Group’s objective in managing risks is the creation and protection of shareholders® value.
Risk is inherent in the Group's activities, but it is managed through a process of ongoing
identification, measurement and monitoring, subject to risk limits and other controls. The process
of risk management iz critical to the Group’s continuing profitability. The Group is exposed to
credit risk, liquidity risk and market risk (which inchades interest rate risk and price risk) arising
from the financial instruments it holds.

The Board of Directors / Audit Committee oversses how management monitors compliance with
the Group’s risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation fo the risks faced by the Group. The Audit Commitieg is
assizted in its oversight role by internal audit. Intemal audit undertakes both regular and adhoc
reviews of risk management controls and procedures, the results of which are reported to the
Audit Commitlee,

The Group fnances ils operations thiough equily, borrowings and management of working capital
with a view o maintaining an appropriate mix between various sources of finance to minimize
risk.

Credit risk

Credit risk represents the accounting loss that would be recognized at the reporting date if counter
parties fail to perform as contracted and arises principally from trade and other receivables. The
Group’s policy is to enter into financial contracts with reputable counter parties in accordance
with the internal guidelines and regulatory requirernents.

Exposure to credit risk

The carrying amounts of the financial assels represent the maximum credii exposures. The
accounting lozs that wonld be recognized at the reporting date if counterparties failed to perform
as contracted. The maximum exposure to credit risk is equal to the carrying amount of financial
assets amounting to Rs. 2,599 million (2025: Rs. 2,782 million).

2026 2025
Rupees Rupces
Trade debts 2,382,409,787 2,314,603,674
Loans to employees 10,918,151 11,151,158
Other receivables 586,782 9,278,905
Bank balances 205,417,782 447 404,831

2,599,392,502 2,782.44),568
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The Group monitors its exposure to credit risk on an ongoing basis at various level. The Group
believes that il iz not exposed to any major credil visk as il operates in an ezsential commodity
indusiry, and its customer are organizations and individuals with good credit history,

The credit quality of the banlk balances can be assessed with reference to the recent external credit
ratings assigned to these banks where such balances are maintained. The long-term credit ratings
of such banks are categorized below:

Bank Rating Ageney Long term  Short term
Allied Bank Limited PACRA AAA LS L
Al Baraka Banlk (Pakistan) Lindled VIS AA- Al
IS Bank |imited PACERA AA Al+
Bank Al Habib Limited PACERA AAM Al+
Meezan Bank Limited VIS MMM At
Aslor Bank Limited PACRA A A4
Banl Alfalah Limited PACRA AAA A4
Dutrai Islarie Bank Pakistan Limited VIS AA Al+
Fav=zal Bank Linmted PACEA AA+ Al+
Habib Bank Limited VIS AAN Al+
Mational Bank of Pakistan PACRA AAA At
Soner Bank Limited PACRA Al AT+
United Bank Limited VIS AAA Al+
Bank Izlami Pakizian Linuted PACERA AA- Al
Habib Metropolitan Bank PACEA AAM Al+
Easypaiza Bank Limited {formerty Telenor Mic:  PACRA At Al
Bank of Punjab PACRA AAA M+
Bank of Khyber VIS AA- Al
BRanlk of China Filch A Fi+
Samba Bank Limited PACRA AA Al+

Concentration of ¢redit risk

Concentration of credit risk arises when a pumber of counter parties are engaged in similar
business activities or have similar economic features that would cause their abilities to meet
contraciual obligation to be similarly affected by the changes in economic, political or other
conditions. The Group believes that it is not exposed to major concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting ite financial
obligations as they fall due. The Group's approach to managing liquidity is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both
noimal and stress conditions, without incurring unacceplable losses or risking damage (0 the
Group's reputation. The following are the contractual maturities of financial liabilities, including
interest payments, if any:
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The Group monitors its exposure to credit risk on an ongoing basis at various level. The Group
believes that il iz not exposed to any major credit tisk as il operates in an essential commodity
indusiry, and its customer are organizations and individuals with good credit history,

The credit quality of the banlk balances can be assessed with reference to the recent external credit
ratings assigned to these banks where such balances are maintained. The long-term credit ratings
of such banks are categorized below:

Bank Rating Ageney Long term  Short term
Allied Bank Limited PACRA AAA LS L
Al Baraka Banlk (Pakistan) Lindled VIS AA- Al
IS Bank |imited PACERA AA Al+
Bank Al Habib Limited PACERA AAM Al+
Meezan Bank Limited VIS MMM At
Aslor Bank Limited PACRA A A4
Banl Alfalah Limited PACRA AAA A4
Dutrai Islarie Bank Pakistan Limited VIS AA Al+
Fay=zal Bank Linmted PACEA AA+ Al+
Habib Bank Limited VIS AAN Al+
Mational Bank of Pakistan PACRA AAA At
Soner Bank Limited PACRA AA AT+
United Bank Limited VIS AAA A+
Bank Izlami Pakizian Linuted PACERA AA- Al
Habib Metropolitan Bank PACEA AAM Al+
Easypaiza Bank Limited {formerty Telenor Mic:  PACRA At Al
Bank of Punjab PACRA AAA M+
Bank of Khyber VIS Ah- Al
Banl of China Filch A Fi+
Samba Bank Limited PACRA AA Al+

Concentration of ¢redit risk

Concentration of credit risk arises when a pumber of counter parties are engaged in similar
business activities or have similar economic features that would cause their abilities to meet
contraciual obligation to be similarly affected by the changes in economic, political or other
conditions. The Group believes that it is not exposed to major concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting ite financial
obligations as they fall due. The Group's approach to managing liquidity is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both
noimal and stress conditions, without incurring unacceplable losses or risking damage (0 the
Group's reputation. The following are the contractual maturities of financial liabilities, including
interest payments, if any:
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The following significant exchange rate was applied during the year:

Average rate Year-end spot rate
2026 2025 2026 2025
Rupees Rupees Rupees Rupees
usD 280.82 281.77 2TE.05 284.10

A ten percent strengthening / weakening of the Pakistani Rupee against the above foreign
cuwrrencies at the reporting dale would increase / degrease profit before tax for the year by Rs.
268.422 million (2025: Rs. 187.673 million). This analysis assumes that all other variables, in
particular interest rates, remain constant. The analysis is performed on the same basis for the
previous year.

[nterest rale risk

Interest rate risk is the risk that the [air value or future cash flows of a financial instrument will
fluctuate because of changes in marlket interest rates. Group's interest rate exposure arises on long-
term and deposits with banks. At the reporting date, the interest rate profile of the Group’s interest-
bearing financial instrument was as follows:

2026 2025
Rupees Rupees
wmeee CATTYING AMOUNLS ==

Fixed rate instruments
Bank balance - saving account 102,775,572 356,230,738

Variable rate instruments
Short term borrowings 582,052,382 504,808,603

Sensitivity analysis
A change of 100 basis points (1%) in interest rate af the reporting date would have changed the
Group's profit before tax for the year by the amounts shown below, with all other variables held

constant,

1% 1%
(4.801,768) {1,486.679)

Change in inlerest rale
Effect on

1+ 1+

Financial instruments

The following table shows the carrying amounts of financial assets and financial liabilities by
categories:
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Moty
Finameiul ass s
Trade debis L
Loans to cmplayecs 1]
Dty drarwdash 12
Skl maeundabk 12
Other mecyebibes 12
Cerkhend benk balances 15
Finameaal hatelities
Bhar reom bomgain g - peourd 17
Trade credinamg 1]
Iryalike 1o contmoioms 18
Splesied, beneing and sliewances payahle 18
Aydit iy pey b 18
Apenged expengey nd arher Tbilities 8
Acvemtd mazhwp 1

Ureeels imed dividesd

Balance ag ar Joly 01, 323
{'hangr—.g fimm ﬁnancing cagh flowsg:
Erpaymenty of long term bomewimgs
Proceeds from lonyg teom bormowings
Lease suntals paid
Dividend paid
Changes in short term bonowings
relaring to financing aorivities
Total changes fom Enancing activities
Other changes:
Addition to kage
Amortisetion of govemnmment grant
Finance codt
Finpnce coat pad
Total lvan related other changes
Total equity related nther changes
Balanee a8 ar June 30 2026

2024 225
T Finamcial Hnimeisd
:::rulﬁml bistellve: Yatal :::;!:-;;‘::1 lintalities mt Tutul
amurdiged coal At liped ca4
i Ruphed —) f— Ruptes ——)
2 3Hr ARG THT 2 3R Anh TEY 2414 608 4T PR R
T1.151.15% 11191, 158 |1, 150058 11151158
47 5TEAL - 14797605 AT RTRATS 147 5T A5
15339, - L IIR31E 3], %44,050 31,344,090
48,78 - A4, TEF LRy A1 DI A0
203573 SR S5 T8 5R1 A8 45 1 B atf Gdf, | f3
2. 7E108E. 1 25 2. 7E0.08E. 128 I Dol AT A 2L AT A4
< 552,056 130 SET.UE1 350 ELE e 574300402
35,768,354 25768 354 EL Nl 5085 ak
ATTET BRTIIT 3R 572 1847
1532 455 15420455 180055 la0L5578
- 5090050 5.000,060 x 50264 2002
= 44,224 500 a4, 204 508 - 42 148190 kg, 190
- 13,810,174 1z810,174 LEoTa BT 12L7B #50
el PR 350,77 8078
T DR R X1 IR2ERN L PR i B0 A
Reconciliation of movements of liabilities to cash flows arizing from financing activities:
202
Long term
“Oher Short berrovings
g Imcliollog Uncluimed
barrowings deferrod Lease linkiliny ivddend Tatal
including ingome and
markwp thereon il p
theraun
SERHTT AL - - 350,727 513,338,109
- - (61,5308) (5L,508)
78053779 - - - 78053779
TE.D53, 77 - [61.508) TTELITI
&4 153610 - - - 64,153,618
(63422 303} - - - 163.422.303)
TALALS = = TALALS
41,762 556 - - 280219 G2 051,775
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Loy term
*{rher Ehor buorrinvings
term inclunding "
borravings deferved Lease Hability Li‘;:l'l';ﬁ“ Total
including Incomee and
miar kup tharson warkop
theraon
Balanee as at Jaby 01, 3024 Bed, 118,649 G979, 130 o, 004,707 376,784 AR 293 372
Changes froom finaneing cash Nows:
Repayrments of long term borowin g3 (OB, 762.158) . . |66 762,155
Proceeds fiom iong term homewings - . - . :
Leaze rentals paid - - 14627840 - (4627 Bday
Drividend paid - - 126,059 (26,05
Changes in ghort tevm bamowings -
relating to flnancing sctivitics (JO0E00, 35T - - - (IO RG] 35Ty
Total changes from financing activities (IR (68,782, | 59 (. G3T_ B (26,0551 (373517 450
Other changes:
Addition to leare
Amactigation of government grnt .
Finanee cost 130,576, 102 B, 383,134 G23.137 - 140184, 373
Fmances cogt paid (172015852 15615 105 - - (181650987
Total loan ieleted ather changes (41,039,790} (LO2FEFTLY 623,137 - (41 446, 624)
Taotal equity Telated other changes - - - - -
Ealance 3s at Tone 30, 2025 Bi2 7T 4p2 - - 350,727 S”J.SESIJW

*The balance of short term borrowing in the statement of financial position includes the balance
of running finance which is the part of cash and cash equivalents.

FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date.

Underlying the definition of fair value iz the presumpiion that the Group is a going concern and
there 15 no intention or requirement to curtall materially the scale of its operations or to undertake
4 lransaction on adverse terms.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and
regularly available from an exchange dealer, broker, industry group, pricing service or regulatory
agency, and those prices represent actual and regularly occurring market fransactions on an arm's
length basis.

IFES 13 'Fair Value Measurement' requires the Group to classify fair value measurements and fair
value hierarchy that reflects the significance of the inputs used in making the measurements of fair
value hisrarchy has the following levels:

- Level 1:  Quoted prices (unadjusted) in active markets for identical agsets or liabilities

- Level 2:  Inputs other than quoted prices included within level 1 that are observable for the
asset either directly that is, derived from prices.

- Level 3:  Inputs for the asset or liability that are not based on observable market data ( that is,
unadjusted) mputs.
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35,

Transter between levels of the fair value hierarchy 13 recognised at the end of the reporting period
during which the changes have occurred. The cairying values of all other financial assels and
liabilities reflecied in the financial statements approximaie their fair values.

CAPITAL MANAGEMENT

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and
market confidence and to sustain future development of the business. The Board of Directors
monitor the return on capital, which the Group defines as net profit after (axation divided by total
shareholders' equity. The Board of Directors also monitor the level of dividend to ordinary
sharcholders. There were no changes to the Group's approach to capital management during the
vear and the Group is not subject to externally imposed capital requirements.

The Group's objectives when managing capital are:

(i) to safeguard the entity's ability to continue as a going concern, so that it can confinue
to provide returns for shareholders and benefits for other stakeholders, and
(i1 to provide an adequate return to sharcholders.

The Group manages the capital structure in the context of economic conditions and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to shareholders, issue new shares, or sell assets to
reduce debt.

The management at all times seeks to eamn returns higher than its weighted average cost of capital,
by increasing efficiencies in operations, so as o increase profitability.

2026 2025
Note Rupees Rupees
Short term borrowings - secured 17 582,952,382 504,808,603
Accrued mark-up 19 18,810,174 18,078,859
Gross debt 601,762,556 522,977 462
Less: Cash and bank balances 13 {205.573,581) (448,043,183)
MNet debt 396,188,975 74929279
Total sharcholder's equity 6.296,338.031 6,160,300.797
Equity and net debt 6.692,547,026 235,239,076
Gearing ratio (%s) % 1%

OPERATING SEGMENTS
These financial statements have been prepared on the basis of a single reportable segment. The
principal classes of products are meat and offal. All non-current assets of the Group as at June 30,

2026 are located in Paltistan.
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REMUNERATION OF CHIET EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the consolidated financial statements for remuneration, including certain
benefite to the chief executive officer, executive & nan executive directors and executives of the Group are
as follows:

Chigf Execufive Directors Exccutives Tinl
Officer
Rupees
2026
Managesial rermuneration 16,252,566 15,000,000 37261 457 68,554,003
Oither benefits 121210 1,212.21% TROT A0 10,231 B3R
Bogrd meeting fee - 980,000 - 280,000
17,504,785 17192219 43 068 B36 79765 541
Number of persen(s) - 1 & 13 S
2025
Managerial rermuneration 26307915 1 5,000, 300 14,455 595 75,801,510
Other henetits 1,120,518 1,120.51% 7,043,256 9,284,292
Board meeting foas . [ 110,000 - | 110,000
2T AIRAGS 17,230,518 41,536,851 B, 195802
Mumber of person(s) 1 7 13

Executive means an employee. other than the Chief Executive Officer and the Directors, whose basic salary
exceeds twelve hundred thousand Rupees in a financial year.

The Chief Executive Officer, Executive Directors and certain Executives of the Group are also provided
with Group maintained cais.

TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise principal shareholders and their affiliates, directors, companies with common
directora and key management personnel, Remuneration of key management personnel are in accordance
with their terms of engagements. Tiansactions with other related paities are entered into, al the rales
negotiated with them.

Key management persennel are those persens having authority and responsibility for planning. directing and
controlling the activities of the Group, directly or indirectly, including any director (whether executive or
otherwize) of the Group. The Group in the normal coorse of business carries any transaction with various
ielated parties.

Dietadls of significant transactions and balances at year end with related parties as at year end or remained

during the year, other than those which have been disclosed elsewhere in these consolidated financial
stafements, are as follows:

Transactions during the year

106 2025
Name of relaed pariy Relatinnghip Wapare Hupess Rupees
: : Chief Execative
W s o Officer Ratar 17.504. 785 27.428.433
M. Ali Husssin Executive Direcrar Ealary 18.212,31% 16.120.518
Page - 40
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41.

40.1

Mame of related party Felatlonship Namre 106 L]

Rupess Rupees
Sindh as Compewy (Privete} Associate (Common
Limired Directorsiip) P dhandy " 1.417 283
hikh Hainkd Asghor paas Fayment agmlﬁ purchage ) P——"
) Payment zgainst share parchaze
Farong Sacad Director of MEMIL - 9,428 572
. ) Payment against share purchase
Zain Farzoq Director of MEMHAL - 9.428.572
Adi Fludsain Diirechor Faeg) 'gm e = 9478472
Pabistan Stock Exchings Limited W00 (CUMION gty and comphiance fee
; 1621933 180,640
Key management personngl Enecutives other
than CEQ and Ealary and other benefits
Drimeetors 45,068,836 41.536.851
Mon-executive dirsctors Drirecrars Fees PR 1.1 10 AmME)
Balance at the end of year
There was e outitanding balence g t pear-end,
NUMBER OF EMPLOYEES
Permanent employees 62 42
Daily wagers and athers 191 310
Total employees as at the vear end 233 352
Average number of employees during the year 303 366
CORRESPONDING FIGURES

Corresponding figures have been rearranged smd reclassified, wherever necessary for the purpose of
comparison and for better presentation.

PRODUCTTON CAPACTTY AND ACTUAL PRODUCTTON

Holding Company:

Tnstalled slaughtering capacity (heads) 240,000 240,000

Actual slaughtering capacity (heads) 79232 97,851

Capacity utilization [%g) 33% 41%

Subsidiary Company:

Installed provessing capacity (K.Gs) 20,000 T20,000
Actual processing capacity (KGs) 115,190 15,423
Capacity utilization (%) 16%, 2%

Actual production of the Group was sufficient to meet the custormers' demand,

Page - 41

L9 ]

i



41.

42,

GENERAL

Corresponding figures are rearranged / reclassified for better presentation and comparison. Figures have

been rounded off to the nearest rupes unless otherwise stated,
SHARTAH DISCLOSURE

MNoie

2026
Rupees

Disclosure in relation to the Statement of Financial Position - Liabilitv side:

i) Financing (long-tecm, shoit-teimn, or lease financing) oblained as per Islamic mode;

Long-lerm Financing
Short-term Financing 17
Lease Financing

it} Interest or Markiap accrued on any conventional loan or advance;

257,939,165

11,665,247

Disclosure in relation to the Statement of Financial Position - Asset side:

iii) Long-term and short-term Shariah Compliant Investments;

Long-term Shariah Compliant Investments
Short-term Shariah C'ompliant Investments

iv] Shariah compliant bank deposits, bank balances and TDRs;

Bank deposits
Bank balances
TDRs

Dizelosure in relation (o the Statement of Comprehensive Income:

v} Revenue earned from 8 Sharish-compliant

business segrent 22
¥i) Break-up of late payments or lignidated damages:
vii) Gain or loss or dividend eamed on shariah
compliant inveslmenis or shave 'of profit from
Sharigh-compliant associates;

viii] Profit eamed from Sharish-compliant

bank deposits, bank balances or TDRs:

Bank deposits

Bank balances

TDRs

ix) Exchange gain [ (loss) earned from actual cuivency,
x) Exchange gains earned using conventional
derivative finangial imgmmments;
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T2.406,150

12.381.216.548

653.736

(45.549.270)

2025
Rupees

180,000,000

12,849,651

93,169,392

14,006,064, 880

1,568,192

41,063,228
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2026 2025
Rupees Rupees

xi) Profit paid on Tslamic modes of financing; 25,501,334 34,306,032
xii} Total interest earned on any conventional loan or advance; - -
xiii) Source and detailed breakup of other
income, including brealup of other or
‘miscellanecns portions of other income into
Sharigh-compliant and non compliant
MCoime;
Other income:

Profit on PLS accounts Shariah-comapliant 653,736 1,568,192

HNon Shanah-compliant 15,460,154 24.40635,138

Gain on sale of live animals Sharigh-compliant 18,023,752 7

Unrealized gain on biological assets Shariah-cotnpliamt 9.394.760 8,119,707

Sale of serape materials Shariah-compliang 3.014.833 -

{Gain on bargain purchase Shariah-compliant 4 23,700,743

Write-off of financial liabilitiss Shariah-compl iz 116174 3,654,963
Other expenses.

Loss on disposal of fixed assets Shagiab-compliant (3.673.936) (77.166)

Bank charges Shariah-compliant {4,881,352) (13,538%.218)

Exchange (loss) / gain Shariah-compliant (45549270 41.083 226

xiv) Relationship with Shariah-compliant

financial mstitutions, including banks,

takuful opemtors and their windows, et

Institution name Region Arrangements

Banklslami Pakistan Lionired Pakistan Bank Balances

IMeezan Banle Limited Pakistan

Faysal Bank Limiied Pakistan Bank Balances and [jarah Financing
Bank Balances

Dubai Islamic Bank Pakistan Limited Palkistan Bank Balances :

Al Baraka Bank (Pakistan) Limited Pakistan Banl: balances, Istisna and
Murabaha

TUTILISATION OF PROCEEDS FROM RIGHT ISSUE SHARES

Funds Required| Allocation Erifil::]ure Rhirt Jaane lmdl:-l.:gwn
Description . ; Funds Ullized %
ingurred S punt
— Rupees — b — Rupees — —— Rupaes

Purpose of the Tssue

Beef Tripe Coolking {Hear Treated) & ;

Red Offals Processing Unit 260000000 3210% 260000000 260,000,000 -
Additional working capital 200,000,000 24.68% 200,000,000 200,000,000 -
High-Cost debt deduction wirth Banks 350,000,000 43.31% 350,000,000 350,000,000
Toial F10.000.000 100% 10000000 #10.000,000 -
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44. DATE OF AUTHORIZATION

These congolidated [mancial stalements for the year ended June 30, 2026 were authorzed for issus on
03 October, 2026 by the Board of Directors of the Group.

=
ﬁ_\ F':-',.- ’gﬂ"" ;
I kgt A 6O Qo %j/j 7/

Chief Executive Officer Chief Financial Officer Director
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INVESTORS’ RELATIONS

REGISTERED OFFICE

The Organic Meat Company Limited

Survey # 310, Deh Shah Mureed Gadap, Karachi - Pakistan
Tel: +92-21-35059969, +92-21-35079969

Email: info@tomeclnet

SHARE REGISTRAR

CorpTec Associates (Pvt.) Limited

Corporate Consultant

503-E, Johar Town, Lahore

Email: info@corptec.com.pk Website: www.corptec.com.pk

INVESTOR RELATIONS CONTACT

Mr. Imran Khan
Email: cs@tomclnet

INVESTOR COMPLAINTS

For any complaints you may email at: investorcomplaint@tomclnet

FINANCIAL CALENDAR

The Company follows the period of July 1 to June 30 as the Financial Year. For the Financial Year
2026-2027, financial results will be announced as per the following tentative schedule:

1st Quarter ending September 30, 2026 last week of October 2027
Half Year ending December 31, 2026 2™ week of February 2027
3rd Quarter ending March 31, 2027 Last week of April 2027

Year ending June 30, 2027 Last week of September 2027
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LISTING

Ordinary shares of the Company are listed on the Pakistan Stock Exchange.

STOCK CODE
The stock code for trading in ordinary shares of the Company at the Pakistan Stock Exchange is
TOMCL.

STATUTORY COMPLIANCE

The Company is in compliance with applicable provisions of the Companies Act 2017, which replaced
by the Companies Ordinance 1984, as well as circulars/mandates issued thereunder, the Listed
Companies (Code of Corporate Governance) Regulations, 2019, the Regulations of the Securities and

Exchange Commission of Pakistan and the Listing Rules of the Pakistan 5Stock Exchange.

BOOK CLOSURE
Share Transfer Books of the Company will remain closed from October 21, 2026 to October 27, 2026

(both days inclusive].
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Pattern of Shareholding

[Pursuant to Section 227(2)(f) of the Companies Act, 2017

read with Regulation 30 of the Companies Regulations, 2024]
1.1 Name of The Company The Organic Meat Company Limited

21
2.2

Pattern of Holding of the Shares held by the Shareholders as at :June 30, 2026

No. of
Shareholders

2,856
2,909
2,203
4,174
1,133

354

237

144

a2z
48
3=
3

47
&7
18

E
12
11

6

—-
L s - ]

el B e e e R I T R R R R R R T

Shareholding
From
1
101
501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
55,001
&0,001
55,001
70,001
75,001
£0,001
5,001
40,001
95,001
100,001
105,001
110,001
115,001
120,001
125,001
130,001
135,00
140,001
145,001
150,001
155,001
160,001
165,001
150,001
185,001
195,001
200,001
205,001
215,001
220,001
225,001
235,001
250,001
255,001
260,001
290,001
295,001
300,001
305,001

To

100
500
1,000
5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
30,000
55,000
60,000
85,000
70,000
75,000
H0,000
85,000
50,000
§5,000

100,000
105,000

1
1
1
1
1
1
1
1
1
1
1

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000

165,000
170,000
185,000
190,000
200,000
205,000
210,000
220,000
225,000
230,000
240,000
255,000
260,000
265,000
205,000
300,000
305,000
310,000

Total Shares held

O7,689
200,138
1,787,133
10,500,311
B,579,373
5,042,248
4,289,702
3,206,023
2,304,311
1,585,529
1,675,014
904,771
2,320,303
1,429,476
1,047,822
Sh2,087
18,744
744,313
A6, 234
655,947
622,806
464,013
1,006,509
311,518
876,520
342,500
599,996
248,849
254,000
533,468
274,928
284,990
150,000
305,087
316,905
323,925
168,455
368,414
371,937
396,000
202,300
208,000
215,502
447,750
225,800
237,253
753,450
256,957
265,000
202,043
300,000
302,996
310,000
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1
3
2
1
1
1
1
1
1
3
1
1
&
Z
1
1
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

320,001
345,001
395,001
410,001
415,001
430,001
435,001
445,001
475,001
455,001
500,001
505,001
520,001
545,001
590,001
545, 001
600,001
615,001
620,001
685,001
955,001
Q75,001

1,755,001
1,995,001
2,160,001
2,220,001
2,740,001
2,780,001
3,530,001
4,445,001
4,955,001
14,270,001
78,060,001

325,000
350,000
400,000
415,000
420,000
435,000
440,000
450,000
480,000
500,000
505,000
510,000
525,000
550,000
505,000
00,000
605,000
620,000
625,000
90,000
60,000
90,000

1,760,000
2,000,000
2,165,000
2,225,000
2,745,000
2,785,000
3,535,000
4,450,000
5,000,000
14,275,000
78,055,000

14,516
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The Organic Meat Company Limited

As On: June 30, 2026

2.3 Categories of Shareholder Folios Physical cDC Share held Percentage
2.3.1 - Directors, CED, Their Spouse and Minar Childerm 7 92,378,944 92,378,544 47,05
2.3.4 - Banks, DFls, NBFCs 4 . 5,500,755 5,500,755 2.80
2.3.5 - Insurance Companies 1 = 3,534,104 3,534,104 1.81
2.3.6 - Modarabas and Mutual Funds i - 3,302,211 3,302,211 1.68
2.3.8 - A. General Public (Local) 14,416 622 76,929,392 76,930,014 39,18
2.3.8 - B. General Public (Foreigner) 3 - 50,055 50,055 0.03
2.3.9 - A, Other Compankes (Local) 74 - 14,644,251 14,644,251 7.45
14,516 622 196,339,712 196,340,334) 100.00
Shareholders More Than 10.00%
FAISAL HUSSAIN | 1] 78,050,638] 39.75 ||
The Organic Meat Company Limited
List of Directors, CED, Their Spouse and Minor Childern (Folio Wise)
As On : June 30, 2026
Sr, # Folio Title CNIC Category Holding %o Age
1 03277-096986 | NIHAL CASSIM _ 42301-8289704-9 Directar 1 0.00
2 (M4B04-053148 | SALIM RAZA RAWIANI 42000-0441777-9 Director 1 0.00
3 O7419-017313 | AL HUSSAIN A2000-8719485-3 Direetor 14,273,800 7.27
4 07419-017321 FAISAL HUSSAIN 42301-7030455-9 Director 78,050,638 3375
5 07419019541 | SEHRISH HAFEEZ MASTOOR 42301-1452534-0 Cirectar 1 0.00
-] 07419-020085 SWED OWVATS HASSAN E_AI'EII 420@-&333?-3 Directar 1 0.00
7 18432-100856 AMEEK SALEH MOHAMMAD 42101-5102439-1 Direckar 54,502 0.03
Grand Total >> 92,378,944 47.05
The Organic Meat Company Limited
List of Banks, DFIs, NBFCs (Folio Wise)
As On : June 30, 2026 i
Sr. # Folio Title MNTN Holding % Age
1 01875-000039 | SAMBABANKLIMITED 18043313 | 500,000 0.25
2 02246-000042 | HABIB BANK LIMITED-TREASURY DIVISION 06981879 1 0.00
3 03335-000057 | BANK ALFALAH LIMITED 06982026 5,000,000 2.55
4 06510-000028 | BANKISLAMI PAKISTAN LIMITED 22388451 754 0.00
Grand Total >> 5,500,755 2.80
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The Organic Meat Company Limited
List of Insurance Companies (Folio Wise)
As On : June 30, 2026

Sr. # Folio Title NTN Holding % Age
1 18093-000027 JUBILEE LIFE TNSURAMCE COMPANY LIMITED 0E605648 3,534,104 1.80
Grand Total >> 3,534,104 1.80
The Organic Meat Company Limited
List of Modarabas and Mutual Funds (Folio Wise)
As On : June 30, 2026
Sr. # Faolio Title NTN Holding 9% Age
1 06619-000026 CDC - TRUSTEE AKD OPPORTLUNITY FUND 26042950 50,000 0.03
2 07070-000022 | CDC - TRUSTEE MEEZAN ISLAMIC FUND 17819890 135,297 0.07
3 12617-000028 | CDC-TRUSTEE FAYSAL ISLAMIC SAVINGS GROWTH FUND 36219477 16,297 0.01
4 13607-000028 COC - TRUSTEE HBL EQUITY FUND 26RG4408 2,000,000 1.02
5 14514-000028 CDC - TRUSTEE FIRST CAPITAL MUTUAL FUND 22330674 75,000 .04
6 15875-000736 | FIRST ELITE CAPITAL MODARABA ' 21381658 5,000 0.00
7 16410-000029 | ABA ALI HABIE SECURITIES (PVT) LIMITED - ME 33564400 11,500 .01
8 16626-000023 | CDC - TRUSTEE LAKSON ISLAMIC TACTICAL FUND 36181681 2,815 0.00
a 17921-000026 COC - TRUSTEE GOLDEN ARROW STOCK FUND G4018765 434,302 022
10 18127000022 | CDC - TRUSTEE FAYSAL ISLAMIC STOCK FUND 81770837 437,000 0.22
11 20370-000023 | CDC - TRUSTEE FAYSAL ISLAMIC STOCK FUND-II E520849-1 135,000 0.07
Grand Total >> 3,302,211 1.68




NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 16" Annual General Meeting of The Organic Meat Company
Limited (the “Company”) will be held on Tuesday, October 27, 2026 at 11:30 am at the corporate
office of the Company situated at Plot No. 257, Sector 24, Korangi Industrial Area, Karachi to transact
the following businesses:

Ordinary Business:

1. To receive, consider and adopt the Audited Standalone and Consolidated Financial Statements
of the Company for the year ended June 30, 2026 together with the Directors’ and Auditors’
Reports thereon.

In accordance with section 223 of the Companies Act, 2017, and pursuant to S.R.0.389(1)/2023

dated March21, 2023, the financial statements of the Company have been uploaded on the
website of the Company which can be accessed through the following weblink:

Weblink: htips://tomclnet/investors

2. To re-appoint EDO Ebrahim & Co. Chartered Accountants as the external auditors of the
Company for the year 2026-27 and to fix their remuneration.

3. To transact any other business with the permission of the Chair.

By Order of the Board
Karachi Imran Khan
Dated: October 6, 2026 Company Secretary



NOTES:

1.

Book Closure for Annual General Meeting:

The Register of Members will remain closed from Wednesday, October 21, 2026 to Tuesday, October
27, 2026 (both days inclusive). During this period, no transfer of shares will be registered Transfers
received in proper order at the office of our Share Registrar, M/s. Corptec Associates (Private)
Limited, Share Registrar and Corporate Consultants, 503-E, Johar Town, Lahore, at the close of
business on Wednesday, October 20, 2026, will be considered in time for the entitlement to attend
the Annual General Meeting.

2.

Circulation of Notice to the Shareholders through Email

Moreover, as per the SECP's notification vide SRO 452(1) /2025, dated March 17, 2025, the
notice of the AGM shall be circulated to members through email in case an email address has
been provided by the respective member to the Company, regardless of the fact that the consent
of the member to receive the notice through email has been received or not.

A member of the Company entitled to attend, speak and vote at this meeting may appoint any
other member as his/her proxy to attend, speak and vote in his/her instead. The proxies to
be effective must be in writing and must be received by the Company’s corporate office 48
hours before the meeting.

Shareholders of the Company whose shares are registered in their account/sub-account with
Central Depository System (CDS5) are requested to bring original Computerized National
[dentity Card along with their account number in CD5 and participant’s ID number for verification

1 compliance with Section 119 of the Companies Act, 2017 and Regulation 19 Companies
(General Provisions and Forms) Regulations, 2018 members are requested to immediately
provide their mandatory information such as CNIC number, updated mailing address, email,
contact mobile /telephone number and International Banking Account Number (IBAN) together
with a copy of their CNIC to update our records and to aveid any non-compliance of

the law. Otherwise, all dividends will be withheld in terms of Regulation 6 of the Companies
(Distribution of Dividends) Regulations, 2017;

In compliance of Section 244 of the Companies Act, 2017, once the Company has completed
stipulated formalities, any unclaimed dividend and for shares that have remained outstanding
for a period of three years from the date of becoming due and payable or more shall be credited
to the Federal Government (in case of dividend) or delivered to the SECP (in case of physical
shares). Shareholders who could not collect their dividend /physical shares are advised to
contact the Share Registrar of the Company to collect/inquire about their unclaimed dividend
or shares, if any.

167



7. Annual Audited Accounts of the Company for the year ended June 30, 2026 have been placed
on Company's website at www.tomelnet and www.psx.com.pk.

8. The AGM can be attended by shareholders using smart phones/tablets /computers. To attend
the meeting through video link, members and their proxies are requested to register themselves
by providing the following information along with valid copy of Computerized National Identity
Card (both sides)/passport, attested copy of board resolution / power of attorney (in case of
corporate shareholders) through email at cs@tomclnet by October 24, 2026.

Name of
member

CNIC No.

CDC Account
No/Folio No.

Cell Number.

Email address

The members who are registered after the necessary verification shall be provided with a video
link by the Company at the same email address that they emailed the Company with. The Login
facility will remain open from the start of the meeting till its proceedings are concluded.
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FORM OF PROXY

I/ We

of
being a member(s) of The Organic Meat Company Limited holder of

ordinary Shares as per Share Registrar Folio/CDC Account Ny,
hereby appoint Mr./Miss /Mrs Folio /CDC Account Nao
of who is also a member of the Company as my / our proxy to attend, speak & vote for me /

us and on my / our behalf at the at the 16th ANNUAL GENERAL MEETING of the Company to be held on
Monday, October 27, 2026 at 11.30 pm and at any adjournment thereof.

Slgned thisg day of 2026
Rs.5/=
Revenue
Stamp
(Signature should agree with
the specimen signature registered
with Company)
Slgnature
Witmesses:
1: Signature
MName:
Address:
CNIC or
Passport No.
2: Signatare
Mame:
Address:
CNIC or

Passport No.

Important:

1. This form of Proxy, duly completed and signed, must be submitted at the Company's Corporate Office
not later than 48 hours.

2. For CDC Account Holder / Corporate Entities:
In addition of the above following reguirements have to be met;

i The proxy form shall be wimessed by two persons whose names, address and CNIC Numbers
ghall be mentoned on the form.

ii] Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be furnished
with the proxy form.

iii} The proxy shall produce his/her original CNIC or passport at the ime of the meeting,

iv} In case of corporate entity, the Board of Directors resolution / power of attorney with specimen
signatuie shall be submitted [unless it has been provided earlier) along with proxy form to the
Company.
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The Organic Meat Company Limited
Registered Address:
Survey Number 310-Deh Shah Mureed, Gadap, Karachi, Pakistan.
Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Correspondence Address:
Plot No. 257,5ector 24, Korangi Industrial Area, Karachi - Pakistan
Tel: +92-21-35059969, +92-21-35079969

Email: Website
info@tomclnet | www.tomclnet




