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1. Mr. Jawwad Ahmed Farid Chairman
2.  Mr. Asif Misbah Member
3. Mr. Muhammad Ather Sultan Member

CHIEF FINANCIAL OFFICER
Mr. Shafig Afzal Khan

COMPANY SECRETARY
Mr. Asif Javed

INTERNAL AUDITORS

KPMG Taseer Hadi & Co.
Chartered Accountants
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VISION, MISSION AND VALUES

VISION

We see Macter as an integrated global healthcare company serving patients,
healthcare professionals and customers with high quality and innovative products
and services. We are committed to achieving our vision in an ethical and socially

responsible manner.

MISSION

Macter exists to:
e serve humanity by improving health and well-being;
e facilitating all associates to achieve their potential with dignity; and

e providing a means for an ethical and fair livelihood.

VALUES

e Respect

e Integrity

e Innovation

e Collaboration

e Excellence
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting ("AGM") of the Shareholders of Macter International
Limited (the Company) will be held on Tuesday, October 28, 2026 at 1:30 pm at Nexus # 3, Ribat - The
Campus, Alamgir Road, Delhi Mercantile Society, Karachi to transact the following business:

1.

4.

To receive, consider and adopt the audited consolidated and unconsolidated financial statements of
the Company for the year ended June 30, 2026 together with the reports of the directors and auditors
thereon.

To appoint auditors and fix their remuneration for the year ending June 30, 2027. The present auditors
M/s. A. F. Ferguson & Co., Chartered Accountants, retire and being eligible, have offered themselves
for reappointment. The Board of Directors, on recommendation of the Board Audit Committee, has
proposed appointment of auditors M/s. A. F. Ferguson & Co., Chartered Accountants for the year
ending June 30, 2027.

To elect nine (9) Directors of the Company as fixed by the Board of Directors in accordance with Section
159 of the Companies Act, 2017 for a term of three years. The following Directors are retiring and
eligible for re-election are (1) Mr. Amanullah Kassim (2) Mr. Asif Misbah (3) Mr. Swaleh Misbah Khan
(4) Sheikh Muhammed Waseem (5) Sheikh Perwez Ahmed (6) Sheikh Abdus Sami (7) Mr. Jawwad
Ahmed Farid (8) Mr. Muhammad Ather Sultan (9) Mrs. Masarrat Misbah

To transact any other business with the permission of the Chair.

SPECIAL BUSINESS:

5.

Sub-division (split) of shares

To consider and, if deemed fit, to pass the following as Special Resolution, with or without modification(s),
for the subdivision of the Company's share capital:

"RESOLVED THAT pursuant to Section 85(1)(c) of the Companies Act, 2017, read with the applicable
provisions thereof and the Articles of Association of the Company, the consent of the Company be
and is hereby accorded to alter the share capital of the Company by subdividing the face value of each
ordinary share from Rupees Ten (Rs.10/-) to Rupees Two (Rs. 2/-), such that each existing ordinary
share of Rs. 10/- be subdivided into Five (5) ordinary shares of Rs. 2/- each, ranking pari pasu in all
respects, with no change in the rights, privileges, and obligations attached thereto.

"FURTHER RESOLVED THAT upon the subdivision, the Authorized Share Capital of the Company be
subdivided from 65,000,000 ordinary shares of Rs. 10/- each to 325,000,000 ordinary shares of Rs.
2/- each, and the Issued, Subscribed and Paid-up Share Capital of the Company be subdivided from
45,811,018 ordinary shares of Rs. 10/- each to 229,055,090 ordinary shares of Rs. 2/- each, without
any change in the aggregate amount of share capital.

"FURTHER RESOLVED THAT clause V of Memorandum of Association and Article 6 of the Articles of
Association of the Company will be substituted as under:

"The Capital of the Company is Rs. 650,000,000 (Rupees Six Hundred Fifty Million Only) divided into
325,000,000 Ordinary Shares of Rs. 2/- (Rupees Two only) each, but the Company may from time to
time, by Special Resolution increase, consolidate, sub-divide or otherwise reorganize the share capital
of the Company subject to the provisions of section 59 of the Companies Act, 2017.

"FURTHER RESOLVED THAT clause V of Memorandum of Association and Article 6 of the Articles of
Association of the Company will be substituted as under:
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The Authorized Capital of the Company is Rs. 650,000,000 (Rupees Six Hundred Fifty Million Only)
divided into 325,000,000 (Three Hundred Twenty-Five Million only) Ordinary Shares of Rs. 2/- each,
but the Company may from time to time, by special resolution increase, consolidate, sub-divide or
otherwise reorganize the share capital of the Company subject to the provisions of section 59 of the
Companies Act, 2017."

"FURTHER RESOLVED THAT the Chief Executive Officer, any Director, or the Company Secretary of the
Company be and are hereby jointly and/or severally authorized to take all such actions, steps, and
measures as may be necessary or expedient to give effect to the foregoing resolutions, including but
not limited to making and filing the requisite returns, forms, and documents with the Securities and
Exchange Commission of Pakistan (SECP), Pakistan Stock Exchange (PSX), Central Depository Company
of Pakistan Limited (CDC), and/or any other relevant authority."

(The statement under section 134(3) of the Companies Act 2017 pertaining to the above-mentioned
Special Business, is being sent to the shareholders with the notice).

By Order of the Board of Directors

Asif Javed
Company Secretary

Karachi: October 7, 2026
Notes:
1. Closure of Shares Transfer Books

The share transfer books of the Company will remain closed from October 21, 2026 to October 28,
2026 (both days inclusive). The transfers received in order at the office of the Company's Share Registrar
F. D. Registrar Services (Pvt.) Limited (FDRSL), 17th Floor, Saima Trade Tower-A, I.I. Chundrigar, Road,
Karachi before the close of the business on October 20, 2026 will be treated in time for the entitlement
to attend and vote at the Meeting.

Book closure for entitlement of splitted/ sub-divided shares:

However, the share transfer books will remain closed on Saturday, November 14, 2026 for the purpose
of determining shareholders entitlement to the sub-division of shares from a face value of Rs.10/-
each to Rs.2/- each. As a result the shareholders whose name appeared in the register of members
at the close of business on Friday, November 13, 2026 shall be entitled to receive the sub-divided
ordinary shares of Rs.2/- each. It may please be noted that all existing physical share certificates will
stand cancelled as on November 14, 2026.

2. Participation in meeting through Video Link Facility
(i) Securities and Exchange Commission of Pakistan through its Circular No. 4 dated February 15,

2021 has directed the listed companies to ensure the participation of shareholders in general
meeting through electronic means as a regular feature in addition to holding physical meetings.
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(i) The shareholders who wish to attend the meeting through video link are requested to get
themselves registered with the Company Secretary office by providing their particulars as per
below table by the close of business hours on October 20, 2026:

Folio / CDC No. of .
Full Name CNIC No Account No. Shares Held Cell No. E-mail Address

The webinar link would be provided through email to the registered shareholders / proxies who will
provide above information and a copy of valid CNIC.

For appointing proxies:

A shareholder entitled to attend and vote at this Annual General Meeting shall be entitled to appoint
another shareholder, as a proxy to attend, speak and vote on his/her behalf. Proxies in order to be
effective must be received at the Company's Share Registrar's Office not later than 48 hours before
the time of the Meeting.

For Attending the Meeting:

i)

In case of individuals, the account holder or sub-account holder and / or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall authenticate
his/her identity by showing his/her original Computerized National Identity Card (CNIC) or original
passport at the time of attending the meeting.

In case of corporate entity, the Board of Directors' resolution / power of attorney with specimen
signature and attested copy of valid CNIC of the nominee shall be submitted (unless it has been
provided earlier) at the time of the meeting.

For Appointing Proxies:

i)

In case of individuals, the account holder or subaccount holder and / or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall submit
the proxy form as per the above requirement.

The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall
be mentioned on the form.

Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with
the proxy form.

The proxy shall produce his/her original CNIC or original passport at the time of the Meeting.

In case of corporate entity, the Board of Directors' resolution / power of attorney with specimen
signature and attested copy of valid CNIC of the person nominated to represent and vote on behalf
of the corporate entity, shall be submitted (unless it has been provided earlier) along with proxy form
to the Company.

Any person (including a retiring director) who seeks to contest the election of Directors shall file the
following documents with the Company Secretary, at its Registered Office F-216, SITE, Karachi not
later than fourteen (14) days before the date of Annual General Meeting.

o Notice of his/her intention to offer himself/herself for the election of Directors in terms of section
159(3) of the Companies Act, 2017;
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e  Consent to act as Director (Appendix to Form 9), as prescribed under the Companies Regulations,
2024 and Section 167 (1) of the Companies Act, 2017,

e  Detailed profile along with office address to be placed on the Company's website seven days
prior to the date of election in term of SECP's SRO 1196(1)/2019 of dated 3rd October 2019;

e  Details of directorships in other companies with date;
e  Asigned declaration confirming that:

a. He/She is aware of his/her duties and powers under the Companies Act, 2017, the Listed
Companies (Code of Corporate Governance) Regulations, 2019, the Rule Book of Pakistan
Stock Exchange Limited, Memorandum and Articles of Association of the Company and other
relevant laws and regulations;

b. He /Sheis not ineligible to become a Directors of a Listed Company under the provisions
of the Companies Act, 2017, the Listed Companies (Code of Corporate Governance) Regulations,
2019 and other applicable laws/regulations.

c. He/Sheis not serving as Director, including an alternate director, in more than seven (7)
listed companies simultaneously;

e  Copy of valid CNIC or Passport (in case of a foreign national) alongwith NTN and Folio Number/CDC
Account or Sub Account number; and

Additional Documents for Candidates Intending to Contest the Election as an Independent Director
Independent Director(s) will be elected in terms of section 159 of the Companies Act 2017 and they
shall meet the criteria laid down in section 166 of the Companies Act, 2017 and the Companies (Manner
and Selection of Independent Director) Regulations, 2018, accordingly the following additional
documents are to be submitted by the candidates intending to consent election of directors as an
independent director.

e  Declaration of Independence under Regulation 6(3) of the Listed Companies (Code of Corporate
Governance) Regulations, 2019;

e  Undertaking on non-judicial stamp paper that he / she meets the requirements of Regulation
4(1) of the Companies (Manner and Selection of Independent Directors) Regulations, 2018.

The final list of contesting directors will be circulated not later than seven (7) Days before the date
of AGM in terms of Section 159(4) of the Companies Act, 2017. Further, the website of the Company
will also be updated with the required information.

5. Postal Ballot / E-voting

Pursuant to the Companies (Postal Ballot) Regulations, 2018, read with Sections 143 and 144 of the
Companies Act, 2017, and the amendments thereto notified vide S.R.0. dated December 05, 2022,
all Listed Companies are required to provide members with the facility to exercise their right to vote
through postal ballot, including voting by post or electronic mode, for the purpose of election of
directors where the number of persons offering themselves for election exceeds the number of
directors fixed under Section 159(1) of the Companies Act, 2017. The voting process shall be conducted
in accordance with the requirements and procedures prescribed under the aforesaid Regulations.

Pursuant to S.R.O 451(1)/2025 dated 13 March 2025, members attending the meeting physically may
vote only by postal ballot since voting by show of hands is not allowed.
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In accordance with the Regulation 11 of the Companies (Postal Ballot) Regulations, 2018, the Board
of the Company has appointed M/s. Rehman Sarfaraz Rahim Igbal Rafiq & Co., Chartered Accountants,
(a QCR rated audit firm) to act as the Scrutinizer of the Company for the businesses to be transacted
in the meeting (Agenda # 5 pertaining to splitting of share capital of the company from Rs.10/- per
share to Rs.2/- per share) and to undertake other responsibilities as defined in Regulation 11A of the
Regulations.

Representation of Minority Shareholders

The Company shall: (i) annex to the notice issued under sub-section (4) of section 159 of the Act, a
statement by a candidate from among the minority shareholders who seeks to contest election to the
Board, including a profile of the candidate(s); (ii) provide information regarding members and
shareholding structure to the candidate(s); and (iii) on a request by the candidate(s) and at the cost
of the company, annex to the notice issued under sub-section (4) of section 159 of the Act, an additional
copy of proxy form duly filled in by such candidate(s).

Circulation of Notice through Email

Pursuant to SECP's S.R.0. 452(1)/2025, Notice of Annual General Meeting shall be circulated to its
Shareholders through their registered e-mail addresses provided to the Company, in accordance with
applicable laws.

Deposit of Physical Shares in CDC Accounts

All the listed companies to replace the shares issued in physical form with the shares to be issued in
the Book-Entry-Form. Therefore, we hereby request all the shareholders of the Company who are
holding shares in physical form to convert their shares into book-entry form at the earliest.
Unclaimed Dividend / Shares

Shareholders, who by any reason, could not claim their dividend or did not collect their physical shares,
are advised to immediately contact our Company's Share Registrar, to collect/enquire about their
unclaimed dividend or pending shares, if any.

Submission of CNIC or Passport

All physical shareholders are requested to provide photocopy of their CNIC or passport (in case of
foreigner), unless it has been provided earlier, enabling the Company to comply with relevant laws.

Change of Address

Shareholders are requested to notify any change in their addresses immediately.

Annual Report through weblink / QR Code / Electronic Transmission

In accordance with Section 223 of the Companies Act, 2017 and pursuant to the S.R.0. 389(1)/2023
dated March 21, 2023, the Company has obtained approval of shareholders in their AGM held on
October 26, 2024 to circulate Annual Report of the Company to shareholders through QR enabled

Code and Weblink. Annual report for the year ended June 30, 2026 can be accessed through the
following weblink and QR enabled code.
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ofin

Weblink QR Code .
https://macter.com/financial-reports -E
X

-

13. No gift at the meeting

The shareholders are informed that as per Securities and Exchange Commission of Pakistan's directives,
no gift will be distributed at the meeting.

Statement under Section 166 (3) of the Companies Act, 2017
Agenda Item-3 : Election of Directors

Section 166 of the Companies Act 2017 requires that a statement of material facts is annexed to the notice
of the general meeting called for the purpose of election of directors which shall indicate the justification
for choosing the appointee for appointment as independent director.

The Company shall have at least three (3) or one third members whichever is higher on the Board as
independent directors in accordance with the Listed Companies (Code of Corporate Governance), 2019.
Accordingly, it will be ensured that the independent directors to be elected meet the criteria set out for
independence under provisions of the Companies Act, 2017, the Listed Companies (Code of Corporate
Governance) Regulations, 2019 and Companies (Manner and Selection of Independent Directors) Regulations,
2018 and their names are listed on the data bank of independent directors maintained by Pakistan Institute
of Corporate Governance duly authorized by SECP. Appropriate competency, diversity, skill set knowledge
and experience of the contestants shall also be assessed during the finalization of independent directors.

The final list of contesting directors will be circulated not later than seven (7) Days before the date of AGM
in terms of Section 159(4) of the Companies Act, 2017. Further, the website of the Company will also be
updated with the required information.

Statement under Section 134 of the Companies Act, 2017
Agenda Item-5 : Subdivision of Shares

The proposed subdivision of shares is intended to improve affordability and liquidity of the Company's
ordinary shares and to broaden investor participation, without affecting the total paid-up capital or the
intrinsic value of existing shareholders' investments. The subdivision will not result in any dilution of
ownership, control, voting rights, or dividend entitlements, as the new shares will carry the same rights
and privileges as the existing shares. Therefore, in accordance with Section 85(1)(c) of the Companies Act,
2017, the Board of Directors has proposed to subdivide the Company's share capital by reducing the face
value of each share from Rs. 10/- to Rs. 2/-.

As a result of this subdivision, shareholders will receive five (5) ordinary shares of Rs. 2/- each for every
one (1) ordinary share of Rs. 10/- each held in their name on the effective date, which will be announced
later.

The new shares created through this subdivision will carry the same rights and privileges as the existing
shares. These new shares with a face value of Rs. 2/- will be issued through credit to shareholders' accounts
maintained with the Central Depository Company of Pakistan Limited (CDC) and/or in Physical Form as well
as the case may be, according to each shareholder's entitlement on the effective date.
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The Board of Directors has approved and recommended that the proposed resolution be passed as a special
resolution under Section 85 of the Companies Act, 2017, and that the Memorandum of Association of the
Company be amended accordingly. The Board also confirms that the proposed changes comply with all
applicable laws and regulatory requirements.

At present, the Company's authorized share capital is Rs. 650,000,000 (Rupees Six Hundred Fifty Million
only) divided into 65,000,000 shares of Rs.10/- each, will be subdivided into 325,000,000 ordinary shares
of Rs. 2/- each. The Company's existing issued and paid-up capital, which currently consists of 45,811,018
ordinary shares of Rs. 10 each, will be subdivided into 229,055,090 ordinary shares of Rs. 2 each, at the
ratio of 5 shares for every 1 share held accordingly.

The Directors, Sponsors, majority shareholders, and their relatives do not have any direct or indirect interest
in this matter, except to the extent of the shares they hold in the Company.

Copies of the original and amended Memorandum and Articles of Association have been placed at the
Company's Registered Office and may be inspected on any working day during normal business hours up
to the date of the Annual General Meeting (AGM).

For the purpose of subdividing the shares and the resulting increase in the number of shares, the
Memorandum & Articles of Association of the company also require amendments.

A comparison of the existing and proposed changes in the relevant capital clauses of the Memorandum
& Articles of Association of the company are provided below.

MEMORANDUM OF ASSOCIATION

Existing Capital Clause Proposed Amended Capital Clause

The Capital of the Company is Rs. 650,000,000
(Rupees Six Hundred Fifty Million Only) divided into
65,000,000 Ordinary Shares of Rs.10/- (Rupees Ten
only) each, but the Company may from time to time,
by Special Resolution increase, consolidate, sub-
divide or otherwise reorganize the share capital of
the Company subject to the provisions of section
108 of the Companies Ordinance, 1984.

The Capital of the Company is Rs. 650,000,000
(Rupees Six Hundred Fifty Million Only) divided into
325,000,000 Ordinary Shares of Rs. 2/- (Rupees Two
only) each, but the Company may from time to time,
by Special Resolution increase, consolidate, sub-
divide or otherwise reorganize the share capital of
the Company subject to the provisions of section
59 of the Companies Act, 2017.

ARTICLES OF ASSOCIATION

Existing Capital Clause

Proposed Amended Capital Clause

The Authorized Capital of the Company is Rs.
650,000,000 (Rupees Six Hundred Fifty Million Only)
divided into 65,000,000 (Sixty-Five Million only)
Ordinary Shares of Rs.10/- each, but the Company
may from time to time, by special resolution increase,
consolidate, sub-divide or otherwise reorganize the
share capital of the Company subject to the
provisions of section 108 of the Ordinance.

The Authorized Capital of the Company is Rs.
650,000,000 (Rupees Six Hundred Fifty Million Only)
divided into 325,000,000 (Three Hundred Twenty-
Five Million only) Ordinary Shares of Rs. 2/- each,
but the Company may from time to time, by special
resolution increase, consolidate, sub-divide or
otherwise reorganize the share capital of the
Company subject to the provisions of section 59 of
the Companies Act, 2017.

Therefore, the shareholders are requested to pass the proposed resolutions with or without amendments

as Special Resolutions.
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CHAIRMAN'’S REVIEW

On behalf of the board of directors, | would like to share the board performance overview of your Company for the
year ended June 30, 2026.

BOARD COMPOSITION AND PERFORMANCE

The Board comprises of an appropriate mix of well-known business professionals who add value to the board through
their expertise.

The primary objectives of the Board includes providing strategic direction to the Company and supervising the
management. During the year under review the board has effectively discharged its responsibilities as required under
the Companies Act, 2017 and Listed Companies (Code of Corporate Governance), Regulations 2019. All quarterly, half
yearly and annual financial results were reviewed by the board and it extended its guidance to the management. The
board also played a key role in monitoring the management performance and focus on major risk areas.

Board members also reviewed and approved Company's annual financial budget for FY 2026-27, capital expenditure
requirements and significant investments.

The board met in quarterly meetings to discharge its responsibilities. Board members attendance was at high level
during the year. The independent and other non-executive directors were actively involved in all business decisions.

Board Audit Committee and Board Human Resource and Remuneration Committees also played their roles effectively.

Pursuant to the requirements of Listed Companies (Code of Corporate Governance) Regulations, 2019, a formal &
effective process is in place for an annual evaluation of board's performance, Members of Board & its Sub-Committees.
Board's performance review consists of comprehensive Self-Evaluation Questionnaires on performance. Based on the
feedback by each Individual Director a consolidated average rating is computed. The performance rating of the Board,
Individual Directors & Committees performance was satisfactory and effective. As Chairman of your Company | will
continue to be responsible for leading the Board, fostering an inclusive culture of openness and constructive dialogue.
| remain committed to ensure that the board and its committees should perform effectively and take timely decisions
to create value for all stakeholders.

ACKNOWLEDGEMENTS

| would like to thank all our shareholders, customers, bankers and employees for their support. | would also like to
thank the board members, CEO and his team for their dedication and hard-work.

Amanullah Kassim
Chairman

Karachi
September 22, 2026
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DIRECTORS’ REPORT

We are pleased to present the Annual Report together with the Audited Financial Statements of the
Company for the year ended June 30, 2026.

FINANCIAL RESULTS

The financial results of the Company are summarized hereunder:

Year ended June 30, 2026 Tunover and Gross Profit
Unconsolidated Consolidated 12,500
DESCRIPTION 2026 2025 2026 2025
10,000
Rupees Millions 2
2 7,500
Turnover - Net 11,732 9,914 12,169 10,360 s
5 5,000
Gross profit 5,660 4,458 5,920 4,727 §
S 2,500
Gross margin 48.2% 45.0% 48.6% 45.6% = I
Operating Profit 1,382 1,234 1,380 1,276 2026 2025
Operating Margin 11.8% 12.4% 11.3% 12.3% B Turnover M Gross profit
Profit before tax 1,251 1,132 1,234 1,141
Profit / (loss) after tax 698 738 675 787

MARKET AND BUSINESS OVERVIEW

Pakistan's economy continued its gradual recovery during FY2025-26, with real GDP growth improving to
approximately 3.7%, supported by a broad-based recovery in economic activity and the industrial sector.
Inflation remained relatively contained and the easing monetary environment provided support to economic
activity and financing conditions, while the external sector remained resilient, supported by workers'
remittances during FY2026. Although the current account recorded a modest deficit, overall macroeconomic
stability improved compared with previous years. Reflecting these positive trends, Pakistan's credit rating
has been upgraded, with agencies assigning a stable outlook for the country's economic future.

Regional conflicts and geopolitical tensions remained a major challenge leading to supply chain disruptions,
extended lead times, logistical constraints and increased freight costs. The Company closely monitored
these developments and proactively managed its supply chain through planning, inventory management
and close coordination with suppliers and logistics partners to minimize the impact on business operations.

BUSINESS PERFORMANCE

Net turnover for the year ended 30th June 2026 was Rupees 11,732 m with a growth of 18% from last year
reflecting continued momentum across all key business segments, including prescription, institutional, and
export sales. The growth in revenue is primarily attributable to volumetric expansion, improved product
mix, and sustained focus on market penetration across both domestic and global markets. The Company's
focus on innovative and high-growth therapeutic segments, including the GLP-1 category and the introduction
of TirzaTrim (Tirzepatide), has further supported portfolio diversification and created additional opportunities
for future growth.
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Macter remains committed to investing in Research and Development, Manufacturing and Commercial
Excellence, with the objective of launching innovative products in Pakistan and globally and make them
commercially successful for the Company's sustainable growth. The Company maintains a sustainable
pipeline of new products and is committed to delivering high-quality and innovative medicines to improve
patient health outcomes in Pakistan and across the world.

Gross margins were 48% compared to 45% last year primarily due to better sales mix and higher contributions
from profitable Prescription & Export businesses. This reflects the Company's ability to partially offset the
impact of rising input costs, further exacerbated by ongoing regional geopolitical tensions affecting supply
chains and input pricing, through pricing discipline, portfolio optimization and operational efficiencies.

Operating profit for the current fiscal year is RS. 1,382 million, representing a 12% increase compared to
the previous year. Operating profit improved in absolute terms; however, margins declined due to continued
investment in sales and marketing initiatives, expansion of distribution reach, and strategic focus on brand
development. Overall performance demonstrates the Company's continued strategic progress, disciplined
execution, and resilience in a challenging operating environment.

Finance cost increased by 27% during the year to Rupees 130 million, compared with Rupees 102 million
in the previous year. The increase was primarily attributable to higher average utilization of financing
facilities and the associated financing rates during the year.

Profit before Tax: Rupees 1,251m is higher by +119m, reflecting a growth of 11% over last year.
Profit after Tax: Rupees 698m is lower by -39m over last year, a decline of 5%.

CAPITAL EXPENDITURE Profit Before Tax and Profit After Tax

1,500

During the year under review, the Company has made capital expenditure e

of Rupees 671 million in new manufacturing equipment, facility upgrades

1,000
and developing new production areas to ensure GMP and regulatory

750

Rupees - Millions

compliance, support our innovative product pipeline and focus on increasing o0

our global footprint. e I

EARNINGS PER SHARE _ 2026 2025

. . W PBT H PAT

Earnings per share of the Company for the year ended June 30, 2026 is

Rupees 15.24 vs. Rupees 16.10 last year.

DIVIDEND Earnings Per Share
16.50

No cash dividend has been recommended by the Board of Directors for 1550

the period under review. o

FUTURE OUTLOOK g s
13.50

Pakistan's pharmaceutical industry continues to demonstrate steady 50

progress, driven by strong underlying healthcare demand, a large domestic 2026 2025

market, expanding local manufacturing capabilities, improving regulatory

framework, and increasing export orientation. Despite ongoing global

economic and geopolitical uncertainties, pharmaceutical exports have maintained an upward trajectory,
reflecting the growing competitiveness and quality standard of local manufacturers in international markets.
The industry continues to benefit from Pakistan's large and growing
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healthcare market, with local manufacturers supplying most domestic medicine requirements. Furthermore,
ongoing regulatory reforms introduced by the Drug Regulatory Authority of Pakistan (DRAP), including
strengthening of Good Manufacturing Practices (GMP), improvements in licensing and product registration
processes, and enhanced focus on bioequivalence and pharmacovigilance standards, are expected to further
improve product quality, transparency, and export readiness of local manufacturers.

The volatile geopolitical situation in the Middle East may continue to pose potential risks to supply chain
continuity, input costs, freight costs and local fuel prices, including exposure to foreign currency volatility
on USD-denominated imports. The impact of fuel prices may impact inflation going forward. To address
the inflationary pressure, the policy rate may be carried upwards affecting the cost of borrowings.
Management remains vigilant in monitoring these developments and continues to take appropriate measures
on maintaining operational resilience.

Overall, under the guidance of the Board, the management team remains confident in demonstrating
sustainable growth. The Company continues to address environmental and operational challenges through
continuous investment in research, innovation, quality and operational excellence. Key strategic priorities
include sustained investment in strengthening of manufacturing capabilities, expanding footprint in new
export markets, investing in human capital, developing strategic partnership, maintaining a patient-centric
approach and fulfilling corporate responsibilities through ongoing community engagement and meaningful
social and environmental contribution.

RISKS AND UNCERTAINITIES

The Company is exposed to certain inherent business risks and uncertainties. Following key business risks
have been identified:

e  Cost Inflation and lag in compensatory inflationary price adjustments by DRAP
o Pak Rupee depreciation against major currencies

e  Global API and logistics disruptions

e Increasingly stringent local and international regulatory requirements

e  Delays in product registration and pricing

e Increasing threats to data security and data privacy

The Board and its relevant committees periodically review the Company's risk profile and management's
mitigation strategies.

DIVERSITY, EQUITY AND INCLUSION (DE&lI)

Macter is committed to fostering a diverse, equitable, and inclusive workplace where every individual is
provided with equal opportunities to grow, contribute, and achieve their potential based on merit,
capabilities, and performance. The Company promotes a culture of respect, collaboration, and belonging,
enabling employees to contribute meaningfully to organizational success and operational excellence.

SUSTAINABILITY

Macter recognizes sustainability as an integral component of its long-term business strategy and responsible
growth. The Company seeks to embed sustainable practices across its operations and value chain, including
supply chain management and Health, Safety and Environment (HSE) performance. Operating within an
evolving environmental, regulatory, and socio-economic landscape, recognizes emerging risks and challenges
associated with climate change, water scarcity, energy security, and potential disruptions to the supply
chain. The Company is committed to proactively addressing these challenges through responsible resource
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management, environmental stewardship, operational resilience, and continuous improvement. Macter

continues to integrate sustainability into its core business strategy through the establishment of a Sustainability

Committee, implementation of sustainable practices, initiatives to reduce its carbon footprint, and alignment

with relevant Environmental, Social and Governance (ESG) principles and standards.

Preserving Our Environment

Macter is committed to responsible environmental stewardship and the protection of the environment.

e The Company manages hazardous and non-hazardous waste in accordance with applicable

environmental legislation and the requirements of the Sindh Environmental Protection Agency
(SEPA). Regular environmental compliance reporting is undertaken.

e  Company maintains the required Hazardous Substances Management and Environmental
Management License for the safe management and disposal of hazardous substances and waste.

e Environmental monitoring programs are implemented to assess air emissions and effluent quality
and to ensure compliance with applicable Sindh Environmental Quality Standards (SEQS).

e  The Company treats its wastewater daily and reuses up to 4,000 gallons of treated wastewater
for gardening and other suitable non-potable applications, thereby reducing freshwater demand.

e Annual plantation initiatives are also undertaken as part of the Company's environmental
sustainability efforts.

These initiatives contribute to improving the local environment, enhancing green cover and biodiversity,
and supporting the Company's broader efforts to reduce its environmental footprint.

Energy Saving

Macter continues to pursue initiatives aimed at improving energy efficiency, optimizing resource utilization,
and reducing the environmental impact of its operations.

e  The Company has installed a 470-kW solar energy system and progressively upgraded conventional
lighting to energy-efficient LED systems. These initiatives contribute to reduced electricity
consumption and associated carbon emissions.

e  Employee awareness campaigns are also conducted to promote responsible energy use and
energy conservation practices across the organization.

e  The Company's HVAC system incorporates a flue-gas-driven chiller system, utilizing waste heat
from generator exhaust to improve energy efficiency and optimize energy utilization.

Water Stewardship

Macter recognizes water as a valuable natural resource and remains committed to its responsible use,
conservation, and efficient management.

Key initiatives include:

e Installation of water-saving nozzle systems to optimize water flow and reduce unnecessary
consumption.
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¢ Implementation of a water recovery initiative for the distillation process, with targeted completion
by September 2026, aimed at recovering and reusing water and reducing freshwater consumption.

e Annual observance of World Water Day through employee awareness campaigns, training sessions,
and communication initiatives focused on water conservation, wastewater reuse, and responsible
freshwater consumption.

Through these initiatives, the Company continues to promote a culture of responsible water stewardship
and resource conservation across its operations and the wider community.

Environmental Health & Safety (EHS)

e  Macter is committed to maintaining high standards of Environmental, Health and Safety (EHS)
performance and to complying with applicable legal, regulatory, and industry requirements.

e The Company maintains certification for its Environmental Management System in accordance
with ISO 14001:2015 and its Occupational Health and Safety Management System in accordance
with 1ISO 45001:2018.

e Macter's manufacturing facilities operate under established EHS management systems and
procedures designed to identify hazards, assess risks, prevent incidents, and promote a safe and
environmentally responsible workplace.

e An Emergency Response Committee is established to support effective preparedness and response
to emergency situations.

e The Company's fire safety infrastructure includes smoke detectors, fire alarm systems, fire
extinguishers, and other emergency response provisions. Fire detection and alarm systems were
further strengthened and upgraded in line with applicable national and international standards.

e Employees receive regular training in fire safety, emergency response, safe work practices, and
the appropriate use of personal protective equipment (PPE). PPE is provided based on job-specific
hazards and may include protective clothing, safety goggles, gloves, helmets, hearing protection,
and appropriate respiratory protection.

e  The Company maintains programs for monitoring workplace noise levels and generator emissions
to support compliance with applicable requirements and protect employee health and the

environment.

e  Boilers are subject to periodic third-party inspection and certification, where applicable, to support
safe and reliable operation.

e  Hazardous chemical waste is managed through approved treatment and disposal methods, while
industrial effluents undergo appropriate treatment prior to discharge or reuse.

o Macter continues to pursue its Zero Accident Vision through proactive risk management, employee
engagement, competency development, and continuous improvement in safety performance.

e  During the year, extensive EHS training programs were conducted covering fire safety, chemical
safety, PPE compliance, emergency response, safe work practices, and emergency evacuation.
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e  Regular EHS audits and inspections were also conducted to monitor compliance with applicable
legal requirements, including the Factories Act, 2015 and the Sindh Occupational Safety and
Health Act, 2017.

Corporate Social Responsibility (CSR)

Macter's commitment to improving health and well-being extends beyond its business operations. Guided
by its mission to serve humanity, the Company continues to support initiatives that contribute to the health,
education, and welfare of communities.

During the year, Macter undertook a range of Corporate Social Responsibility (CSR) initiatives, including:

e  Provision of free medicines to charitable organizations and hospitals.

e  Capability-building and professional development initiatives for doctors and healthcare professionals.
e  Support for educational institutions and healthcare facilities.

e  Organization and support of free medical screening camps.

e  Assistance and support for underprivileged patients.

In addition, through plantation campaigns, water conservation and awareness initiatives, and employee
engagement in sustainability activities, Macter contributes to environmental and social well-being. These
initiatives reflect the Company's commitment to responsible corporate citizenship and to creating positive
and sustainable value for its employees, communities, and other stakeholders.

GENDER PAY GAP

The Company has prepared and included the prescribed Gender Pay Gap Statement for FY2026 in accordance
with the applicable regulatory requirements.

INFORMATION TECHNOLOGY AND CYBERSECURITY

The Company continues to strengthen its information technology infrastructure, cybersecurity controls,
data protection measures and business continuity arrangements to safeguard its operations and information
assets.

CONTRIBUTION TO NATIONAL EXCHEQUER

The Company made a total contribution of Rupees 1,104 million to the National Exchequer by way of
income tax, custom duties and sales tax.

CREDIT RATING

VIS Credit Rating Company Limited has assigned a credit rating of A/A-1 (Single A / A-One) to Macter
International Limited. Outlook assigned to our rating is "Stable".

INTERNAL FINANCIAL CONTROLS
The directors are aware of their responsibility of maintaining adequate internal financial controls. Through

review of internal audit reports and discussion with management and auditors (internal and external), we
confirm that adequate controls have been implemented by the Company.
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CORPORATE AND FINANCIAL REPORTING FRAMEWORK

Following are the statements on the corporate and financial reporting framework:

The financial statements prepared by the management of the Company present fairly its state
of affairs, the results of its operations, cash flows and changes in equity.

Proper books of accounts have been maintained by the Company.

Appropriate accounting policies have been consistently applied in the preparation of Financial
Statements and accounting estimates are based on reasonable and prudent judgment.

International Financial Reporting Standards, as applicable in Pakistan, have been followed in
preparation of these financial statements.

The system of internal control is sound in design and has been effectively implemented and
monitored.

There are no doubts upon the Company's ability to continue as a going concern.
Information about taxes and levies is given in the notes and form part of the financial statements.

There has been no material departure from the best practices of corporate governance, as detailed
in the Listing Regulations.

The value of investments of employees' provident fund based on latest unaudited accounts as
of June 30, 2026 is Rupees 484 million.

COMPOSITION OF BOARD

The board consists of nine members, including 1 female and 8 male directors. The composition of the
Board is as follows:

Particulars Number
Independent Non-Executive Directors 3
Other Non-Executive Director 3
Executive Directors 2
Female Non-Executive Director 1
Total 9
The list of existing directors is as under:

S. No. | Name Category
1 Mr. Amanullah Kassim Independent Non-Executive
2 Mr. Jawwad Ahmed Farid Independent Non-Executive
3 Shaikh Abdus Sami Independent Non-Executive
4 Sheikh Perwez Ahmed Non-Executive
5 Sheikh Muhammed Waseem Non-Executive
6 Mr. Muhammed Ather Sultan Non-Executive
7 Ms. Masarrat Misbah Female Non-Executive
8 Mr. Asif Misbah Executive
9 Mr. Swaleh Misbah Khan Executive
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Board Audit Committee assists the Board of Directors in discharging their responsibilities in accordance
with the Corporate Governance and Financial Reporting framework. The Committee consists of following
three members, two of them are non-executive members and Chairman is an independent non-executive

director.
S. No. Name Category Position
1 Shaikh Abdus Sami Independent Non-Executive Chairman
2 Sheikh Muhammed Waseem Non-Executive Member
3 Muhammad Ather Sultan Non-Executive Member

BOARD HUMAN RESOURCE AND REMUNERATION COMMITTEE

Board Human Resource and Remuneration Committee assists the Board of Directors in discharging their
responsibilities with regard to periodic review of human resource policies and practices within the Company.
It also assists the Board in selection, evaluation, compensation and succession planning of key management
personnel. The Committee comprises following three members: one non-executive director, one executive
director, and the Chairman is an independent non-executive director.

S. No. Name Category Position
Mr. Jawwad Ahmed Farid Independent Non-Executive Chairman

2 Mr. Muhammad Ather Sultan Non-Executive Member

3 Mr. Asif Misbah Executive Member

BOARD AND BOARD COMMITTEES ATTENDANCE

Board Human Resource
S. Board of Directors |Board Audit Committee| and Remuneration
No. Name Committee
Entitled | Attended | Entitled | Attended | Entitled | Attended
1 | Mr. Amanullah Kassim 5 3 NA NA NA NA
2 | Mr. Asif Misbah 5 5 NA NA 1 1
3 | Mr. Swaleh Misbah Khan 5 4 NA NA NA NA
4 | Sheikh Muhammed Waseem 5 5 NA NA
5 | Shaikh Abdus Sami 5 5 NA NA
6 | Sheikh Perwez Ahmad 5 5 NA NA NA NA
7 | Mr. Muhammad Ather Sultan 5 4 4 - 1 -
8 | Ms. Masarrat Misbah 5 - NA NA NA NA
Mr. Jawwad Ahmed Farid 5 2 NA NA 1 1
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CHANGES IN BOARD OF DIRECTORS
During the year under review, there was no change in the Board of Directors.
BOARD EVALUATION

The Board has carried out an evaluation of its own performance, including the performance of its committees
and individual directors, in accordance with the applicable requirements.

The evaluation covered areas including Board composition, effectiveness of meetings, quality of deliberations,
oversight of risk and internal controls, strategic guidance and performance of Board committees.

DIRECTORS' TRAINING PROGRAM

Six directors are certified under the SECP approved Directors' Training Programs as at June 30, 2026. The
remaining three will receive training in due course to comply with the code.

REMUNERATION POLICY OF NON EXECUTIVE DIRECTORS

The fees of the non-executive directors (independent and others) to attend the board or board committee
meetings is approved by the Board as per the terms of the Articles of Association of the Company.

KEY OPERATING AND FINANCIAL DATA
Key operating and financial data and ratios of last six years are annexed.
PATTERN OF SHAREHOLDING

The pattern of shareholding as at June 30, 2026, in the prescribed form, is annexed to and forms part of
this Annual Report.

STATEMENT OF COMPLIANCE WITH CCG REGULATIONS

The Statement of Compliance with the CCG Regulations and the Review Report of the external auditors
thereon form part of this Annual Report.

INTERNAL AUDITORS

The Company's internal audit function was managed by the Head of Internal Audit, who was assisted by
Internal Auditors M/s. KPMG Taseer Hadi & Co., Chartered Accountants. The Head of Internal Audit reports
to the Chairman of Board Audit Committee.

EXTERNAL AUDITORS
The present auditors, M/s A.F. Ferguson & Co. have retired being eligible have offered themselves for
reappointment as the statutory auditors of the Company. The Board of Directors of the Company has

endorsed the recommendation of the Board Audit Committee for the reappointment of M/s A.F. Ferguson
& Co.
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SUBSEQUENT EVENTS

There have been no material changes or commitments affecting the financial position of the Company
between the end of the financial year and the date of this report, except as disclosed in the financial
statements.

ACKNOWLEDGEMENTS

The Board of Directors appreciate the commitment, dedication, and devotion of all our employees who
have worked to ensure supply of our lifesaving medicines. We also acknowledge the support and cooperation
received from our valued shareholders, customers, distributors, suppliers, financial institutions and regulatory
authorities.

All praise and gratitude to Allah SWT for His continued blessings.

On behalf of the board

s

Asif Misbah Sheikh Perwez Ahmed
Chief Executive Director
Karachi

September 22, 2026
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GENDER PAY GAP STATEMENT UNDER
SECP'S CIRCULAR 10 OF 2024

Following is gender pay gap calculated for the year ended June 30, 2026:

I.  Mean Gender Pay Gap: 21.09%

II.  Median Gender Pay Gap: -30.00%

The above percentages reflect the gender pay gap of relevant male versus female employees
across the organization.

M//
Chief Executive Officer

Date: September 04, 2026
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KEY OPERATING AND FINANCIAL DATA

Unit 2026 2025 2024 2023 2022 2021

Summary of Statement of Financial Position

Non-Current Assets Rs. M 3,286 2,976 2,401 2,414 2,064 1,867
Current Assets Rs. M 4,673 3,593 2,955 2,509 2,374 1,852
Total Assets Rs. M 7,959 6,569 5,356 4,923 4,438 3,719
Total Equity Rs. M 4,413 3,805 3,197 2,871 2,575 1,350
Non-Current Liabilities Rs. M 1,000 894 607 625 474 812
Current Liabilities Rs. M 2,546 1,870 1,552 1,427 1,389 1,557
Total Liabilities Rs. M 3,546 2,764 2,159 2,052 1,863 2,369
Total Equity and Liabilities Rs. M 7,959 6,569 5,356 4,923 4,438 3,719

Summary of Profit or Loss

Turnover - net Rs.M 11,732 9,914 7,535 6,680 5,311 5,142
Gross profit Rs. M 5,660 4,458 3,182 2,785 2,374 2,115
Operating profit Rs. M 1,382 1,234 713 618 528 460
Profit before taxation Rs. M 1,251 1,132 612 557 490 331
Taxation Rs. M 553 395 185 164 172 74
Net profit Rs. M 698 738 427 393 318 257
Ratios

Profitability Ratios

Gross profit to turnover % 48.24 44.97 42.22 41.69 44.70 41.13
Operating profit to turnover % 11.78 12.45 9.46 9.25 9.94 8.95
Profit before tax to turnover % 10.66 11.42 8.12 8.34 9.23 6.44
Net profit to turnover % 5.95 7.44 5.67 5.88 5.99 5.01
Return on equity before tax % 28.35 29.75 19.15 19.40 19.03 24.52
Return on equity after tax % 15.82 19.39 13.36 13.69 12.35 19.06
Return on capital employed % 25.53 26.26 18.74 17.68 17.32 21.29
Return on assets % 8.77 11.23 7.97 7.98 7.17 6.92
Market Ratios

Market price per share at year end Rs. 273.97 500.72 94.00 97.04 125.00 161.38
Market capitalization Rs.M 12,551 22,938 4,306 4,445 5,726 6,317
Price earning ratio Rs. 17.98 31.08 10.07 11.31 17.39 24.54
Break up value / share Rs. 96.33 83.06 69.79 62.66 56.22 34.46
Basic / diluted earnings per share Rs. 15.24 16.11 9.32 8.58 7.19 6.57
Dividend payout ratio % - 23.59 24.13 12.59 46.23 64.58
Dividend cover ratio Times - 4.24 4.14 7.94 2.16 1.55
Liquidity Ratios

Current ratio Times 1.84 1.92 1.90 1.76 1.71 1.19
Quick / acid test ratio Times 0.63 0.51 0.56 0.44 0.72 0.49

* Based on proposed dividend

33




Macter International Limited

Annual Report 2026

PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2026
Number of Certificate Holding Certificate
Certificate Holders From To Held
1930 1 - 100 59,208
1056 101 - 500 295,193
410 501 - 1000 322,448
1001 - 5000 981,776
43 5001 - 10000 295,996
10 10001 - 15000 120,524
5 15001 - 20000 91,483
3 20001 - 25000 64,313
2 25001 - 30000 54,500
1 35001 - 40000 36,572
2 40001 - 45000 83,002
1 45001 - 50000 50,000
1 50001 - 55000 53,061
1 65001 - 70000 68,900
1 70001 - 75000 71,000
1 90001 - 95000 94,590
2 95001 - 100000 200,000
2 275001 - 280000 556,400
4 300001 - 305000 1,218,360
1 420001 - 425000 424,061
1 605001 - 610000 609,180
2 2055001 - 2060000 4,116,339
1 6430001 - 6435000 6,430,868
1 14750001 - 14755000 14,751,686
1 14760001 - 14765000 14,761,558
3943 45,811,018
Shareholder's Category Number of Number of Percentage
Shareholders Shares Held
Individuals 3,920 33,157,229 72.38
Joint Stock Companies 17 12,635,379 27.58
Investment Companies 1 1,825 0.00
Modarabas 1 30 0.00
Others 4 16,555 0.04
3,943 45,811,018 100.00
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Categories Shareholders as on June 30, 2026

S. No. Categories Shareholders Shareholders Shares Held Total
1 Directors, Chief Executive office and their
spouse(s) and minor children 9 29,818,350
Asif Misbah 14,761,558
Swaleh Misbah Khan 14,751,686
Sheikh Perwez Ahmed 500
Masarrat Misbah 304,591
Jawwad Ahmed Farid 1
Sheikh Muhammed Waseem 1
Sheikh Abdus Sami 1
Amanullah Kassim 1
Muhammad Ather Sultan 11

2 Associated Companies, Undertakings and related parties NIL

3 Executives 1 5,783
4 Modarabas and Mutual Funds 1 30
5 NIT and ICP 1 1,825
Investment Corporation of Paksitan 1,825
6 Banks, Development Finance Institutions, Non-Banking
Finance Companies, Insurance Companies, Takaful
and Pension Funds 17 12,635,379
7 Others 4 16,555
8 General Public 3,910 3,333,096
Total 3,943 45,811,018
Shareholders Holding 10% or More in the Company
Number of %
Shares
Mr. Asif Misbah 14,761,558 32.22
Mr. Swaleh Misbah Khan 14,751,686 32.20
Saas Enterprises (Pvt.) Limited 6,430,868 14.04
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DUPONT ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2026

Rs. M
Net profit
A 698
Net prf)fit ° *Total Cost
A margin - - 11,034

5.95%

Return on
asset 8.77% * A

Asset
Turnover
1.47 Times

Current
assets
4,673

Retu m on v Total assets
Equity ﬂx 7,959 +
15.82%

Non current
assets
3,286

Owner's
Equity
4,413

Ownership
Ratio
55.45%

Total
Liabilities
3,546

Current
Liabilities
Total Assets + 2,546

7,959

Owner's
Equity
4,413 Non current
Liabilities
1,000

*Total Cost includes COGS, Selling, Admin, Other Expenses (less other income), Financial Charges and Taxation
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STATEMENT OF VALUE ADDITION AND ITS DISTRIBUTION

2026 2025
(Rupees in '000) % (Rupees in '000) %

VALUE ADDITION
Turnover - net 11,731,856 99.6% 9,914,318 99.3%
Other operating income 42,639 0.4% 73,702 0.7%

11,774,495 100.0% 9,988,020 100.0%
VALUE DISTRIBUTION
Materials and services 5,001,698 42.5% 4,574,883 45.8%
Government taxes and duties 592,592 5.0% 430,247 4.3%
Employees remuneration, benefits & others 3,254,210 27.6% 2,496,193 25.0%
Operating and other costs 2,049,883 17.4% 1,593,811 16.0%
Financial charges 130,083 1.1% 102,345 1.0%
Donation 47,775 0.4% 53,007 0.5%
Dividends 91,622 0.8% 128,271 1.3%
Retained within the business 606,632 5.2% 609,263 6.1%

11,774,495 100% 9,988,020 100%

2026 2025
0.4% 0.5%
m o110 ™ 08% " 5:2% W 42.5% 1o 13% 6.1% W 45.8%
H 17.4%

B 27.6%

M Materials and services
W Government taxes and duties
B Employees remuneration, benefits & others
M Operating and other costs
M Financial charges
Donation
m Dividends

Retained within the business

B 25.0%

B Operating and ot
M Financial charges
Donation

m Dividends

" 16.0% |'

B 43%

B Materials and services
M Government taxes and duties

B Employees remuneration, benefits & others

her costs
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PROFILE OF SHARIAH ADVISOR OF THE COMPANY

Mufti Muhammad Najeeb Khan holds a degree of specialization in Islamic
Jurisprudence/Islamic Finance "Takhassus" from Jamia Darul Uloom Karachi under

supervision of Justice Retd. Mufti Tagi Usmani which is equivalent to PHD.

Mufti Muhammad Najeeb Khan have rendered services to many local and
multinational organizations especially in Islamic Banking and Finance, Islamic Assets
& Fund Management, Islamic Financial Product Development, Halal Food Area,
Slaughtering Rules. He was honored with an award for leading Shariah Advisor in
2015 from Mr. Mamnoon Hussain, President of Pakistan. He also has an extensive
experience of management, teaching and training extending over a period of more

than 20 years.

Mufti Muhammad Najeeb Khan is serving in the field of Halal Foods. He is a Chairman
of Shariah Board of Halal Awareness and Research Council (HARC) and Member of
Sindh Food Authority Technical Committee. He also worked as member of Pakistan
Standards and Quality Control Authority (PSQCA) and Vice Chariman of Technical
Committee on Halal Pharma Standards of PSQCA.
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W Whammad Ngoos Hlen
Bunglow No. 112/1 25" Street Khayaba-e-Khalid
Phase VIIl DHA, Karachi.

+92-321-2026665

mnajeebkhan@hotmail.com

Muawin The Facilitator
SHARIAH REVIEW REPORT
For the year ended June 30, 2026

With the grace of Allah, | have been appointed as Shariah Advisor of Macter
International Limited under the provisions of Shariah Governance Regulations, 2023
(Regulations). Under the Regulations my role includes:

e Introduction of a mechanism which will strengthen Shariah compliance in letter and spirit
and ensure that the systems, procedures and policies adopted are in line with the Shariah
principles.

* Ensure that the inflows and outflows of financial resources are free from: Riba {interest,
usury or any other form), Qimar {Gambling), Gharar (Uncertainty} and other vices
prohibited by Shariah.

e Advise on regular basis that the business, transactions and investments made are in
accordance with the principles of Shariah.

* Make recommendations for potential improvements and the formulation of policies in
line with Shariah principles.

Issuance of Shariah Compliance Certificate:

| have performed Shariah screening of Macter International Limited on the basis of its Financial
Statements of June 30, 2026 (un-audited) using the criteria mentioned in the Chapter IV {b) of
Shariah Governance Regulations, 2023.

Alhamdulillah, [ found Macter International Limited as Shariah Compliant as per the said
screening criteria and hence | have issued a Shariah Compliance Certificate in favor of MACTER
INTERNATIONAL LIMITED.

Review of Operations and my Opinion:

During the period, | reviewed the operations and business activities of Macter International
Limited with respect to Shariah compliance. For that purpose, | met with the relevant officials
of Macter International Limited. Accordingly, it has been agreed with management that all
legal documents and policies would be executed and implemented in Macter International
Limited after approval from Shariah Advisor. The Company is carrying on its operations,
business affairs and activities according to the principles of Shariah.

39




Macter International Limited Annual Report 2026

Bunglow No. 112/1 25" Street Khayaba-e-Khalid
Phase VIl DHA, Karachi.

+92-321-2026665

mnajeebkhan@hotmail.com

Muawin The Facilitator

The company has taken steps to ensure that its pharmaceuticals ingredients used in
manufacturing health care products are from Halal sources and has taken Halal certificate for
its majority products from an accredited Halal certification body.

| have conducted the Shariah review of Macter International Limited for the financial year
ended on June 30, 2026 in accordance with the provisions of Shariah Governance Regulations,
2023 and in my opinion:

e The transactions, the documentations and the procedures adopted have been in
accordance with principles of Shariah;

e The business affairs have been carried out in accordance with rules and principles of
Shariah;

e No Shariah non-compliant income has been earned by the Company, during the year.
Therefore, no purification of income was required during the year

Conclusion:

Based on the Review of Company’s operations, transactions, related documentation, processes,
policies, legal agreements and management’s representation, in my opinion, the affairs of
Macter International Limited have been carried out in accordance with the rules and principles
of Shariah, and therefore, | am of the view that Macter International Limited is a Shariah
Compliant Company.

In the end; | pray to Allah Almighty to grant us success and help us at every step, keep us away
from every hindrance and difficulty, and give financial success to Macter International Limited.

4

uh Najeeb Khan

Karachi
August 17, 2026
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AFFERGUSON&CoO.

INDEPENDENT ASSURANCE REPORT ON COMPLIANCE WITH THE SHARIAH
GOVERNANCE REGULATIONS, zoz23

Tao the Board of Directors of Macter International Limited

1.

4.

www, pwe.comypk

Introduction

We have undertaken a reasonable assurance engagement that the Securities and Exchange
Commission of Pakistan (SECF) has required in terms of its Shariah Governance Regulations,
2023 (the Regulations) — External Shariah Audit of Macter International Limited (the Company)
for assessing compliance of the Company’s financial arrangements, contracts, and transactions
having Shariah implications with Shariah principles for the year ended June 3o, 2026. This
engagement was conducted by a multidisciplinary team including assurance practitioners and
independent Shariah scholar,

Applicable Criteria

The eriteria for the assuranee engagement, against which the underlying subject matter (financial
arrangements, contracts, and transactions having Shariah implications for the year ended
June 30, 2028) is assessed, comprise of the Shariah prineiples and rules, as defined in the
Regulations and reproduced as under:

i. Legal and regulatory framework administered by the Commission;

ii. Shariah standards issued by the Accounting and Auditing Organization for Islamic Financial
Institutions (AAOQIFT), as notified by Commission;

iii. Islamic Finaneial Accounting Standards, developed by the Institute of Chartered Accountants
of Pakistan, as notified by the Commission;

iv. Guidance and recommendations of the Shariah advisory committes, as notified by
Commission; and

v. Approvals, rulings or pronouncements of the Shariah supervisory board or the Shariah
advizsor of the Islamic financial institution, in line with (i) to (iv) above;

Management's Responsibility for Shariah Compliance

Management is responsible to ensure that the financial arrangements, contracts and transactions
having Shariah implications, entered into by the Company with its customers, other financial
institutions and stakeholders and related policies and procedures are, in substance and in their
legal form, in compliance with the requirements of Shariah rules and principles. The management
is also responsible for design, implementation and maintenance of appropriate internal control
procedures with respect to such compliance and maintenance of relevant accounting records.

Our Independence and Quality Control

We have complied with the independence and other ethical requirements of the Code of Ethics
for Chartered Accountants issued by the Institute of Chartered Accountants of Pakistan, which is
founded on fundamental principles of integrity, objectivity, professional competence and due
care, confidentiality and professional behavior.

4wz

A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the Pwl network, State Life Building No. 1-C, 1. [, Chundrigar Road,
P.0. Box 4716, Karachi-74000, Pakistan

Tel: +g2 (21) 32426682-6/32426711-5; Fax: +42 (21) 32415007

s ARACHI s LAHGRE » ISLAMABAD
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5

G.

The firm applies International Standard on Quality Management 1 “Quality Management for
firms that perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements”, which requires the firm to design, implement and operate a system of
quality management including policies or procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

Our responsibility and summary of the work performed

Our responsibility in connection with this engagement is to express an opinion on compliance of
the Company's financial arrangements, contracts, and transactions having Shariah implications
with Shariah principles, in all material respects, for the year ended June 30, 2026 based on the
evidence we have obtained. We conducted our reasonable assurance engagement in accordance
with International Standard on Assurance Engagements 3000, ‘Assurance Engagements other
than audits or reviews of historical financial statements’, issued by the International Auditing and
Assurance Standards Board. That standard requires that we plan and perform this engagement
to obtain reasonable assurance about whether the compliance of the Company's financial
arrangements, contracts, and transactions having Shariah implications with Shariah principles is
free from material misstatement.

The procedures selected by us for the engagement depended on our judgement, including the
assessment of the risks of material non-compliance with the Shariah principles. In making those
risk assessments, we considered and tested the internal control relevant to the Company's
compliance with the Shariah principles in order to design procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control. We have designed and performed necessary verification procedures
on various finaneial arrangements, contracts and transactions having Shariah implications and
related policies and procedures based on judgmental and systematic samples with regard to the
compliance of Shariah principles (criteria specified in para 2 above).

We believe that the evidenee we have obtained through performing our procedures were sufficient
and appropriate to provide a basis for our opinion.

Conclusion

Based on our reasonable assurance engagement, we report that in eur epinion, the Company’s
financial arrangements, contracts and transactions for the year ended June 30, 2026 are in
compliance with the Shariah principles (criteria specified in the paragraph 2 above), in all
material respects.

Mg~ 2~

A.F.

Ferguson & Co.

Chartered Accountants
Karachi

Date: October 6, 2026

Name of Engagement Partner: Azhar Hussain

Pagezof2
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

Name of Company : MACTER INTERNATIONAL LIMITED

Year ending : JUNE 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors is 09 as per the following:
a. Male : 08
b. Female : 01
2. The composition of the Board is as follows:
Category Names

Independent Directors

Mr. Amanullah Kassim

Shaikh Abdus Sami
Mr. Jawwad Ahmed Farid

Non-executive Director Sheikh Muhammed Waseem

Mr. Muhammad Ather Sultan
Sheikh Perwez Ahmed

Executive Directors Mr. Asif Misbah

Mr. Swaleh Misbah Khan

Female Non-Executive Director Ms. Masarrat Misbah

The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company.

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and procedures.

The board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of significant
policies along with their date of approval or updating is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have been
taken by the Board / shareholders as empowered by the relevant provisions of the Act and these
Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of Act and the
Regulations with respect to frequency, recording and circulating minutes of meeting of the Board.

The Board has a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and these Regulations.
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9. Six directors are certified under the SECP approved Directors' Training Programs as at June 30, 2026.

10. The board has approved appointment of chief financial officer, company secretary and head of
internal audit, including their remuneration and terms and conditions of employment and complied
with relevant requirements of the Regulations.

11. Chief financial officer and chief executive officer duly endorsed the financial statements before
approval of the Board.

12. The board has formed committees comprising of members given below:

BOARD AUDIT COMMITTEE

S. No. | Name Category Position
1 Shaikh Abdus Sami Independent Non-Executive Chairman
2 Sheikh Muhammed Waseem| Non-Executive Member
3 Muhammad Ather Sultan Non-Executive Member

BOARD HUMAN RESOURCE AND REMUNERATION COMMITTEE

13.

14.

15.

16.

17.

18.

S.No. | Name Category Position
1 Mr. Jawwad Ahmed Farid Independent Non-Executive Chairman
2 Mr. Muhammad Ather Sultan| Non-Executive Member
3 Mr. Asif Misbah Executive Member

The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.

The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as per following:

a. Audit Committee Quarterly

b. HR and Remuneration Committee | Yearly

The board has outsourced the internal audit function to KPMG TASEER HADI & CO, CHARTERED
ACCOUNTANTS who are considered suitably qualified and experienced for the purpose and are
conversant with the policies and procedures of the Company.

The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan
and registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance
with International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and that they and the partners of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent children) of the
chief executive officer, chief financial officer, head of internal audit, company secretary or director
of the Company.

The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory requirement
and the auditors have confirmed that they have observed IFAC guidelines in this regard.

We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with.

44




19.

Annual Report 2026

Macter International Limited

Explanations pertaining to the regulations other than 3, 6, 7, 8, 27, 32, 33 and 36 are below:

S.No

Requirement

Explanation

Reg.
No.

The Board may constitute a separate committee
designated as the nomination committee, of such
number and class of directors, as it may deem
appropriate in its circumstances.

The responsibilities as prescribed for the
Nomination Committee are being taken care of at
the Board level as and when needed. The Board
considers that this arrangement is appropriate and
does not adversely affect the effective discharge
of its responsibilities.

29

The Board may constitute the risk management
committee, of such number and class of directors,
as it may deem appropriate in its circumstances
to carry out a review of effectiveness of risk
management procedures and present a report to
the Board.

The functions of the Risk Management Committee
are currently performed by the Board Audit
Committee and are included in its terms of
reference. The Board considers this arrangement
appropriate in view of existing governance
framework.

30

The Company may post key elements of its

significant policies, brief synopsis of terms of

reference of the Board's committees on its website

and key elements of the directors' remuneration

policy including but not limited to,

1. Communication and disclosure policy;

2. Code of conduct for members of board of

directors, senior management and other

employees;

Risk management policy;

Internal control policy;

Whistle blowing policy;

Corporate social responsibilities/

sustainability/environmental, social and

governance related policy;

7. Policies for promoting DE&I and protection
against harassment at the workplace.

ok Ww

The Company has disclosed on its website key
elements of significant policies and other
governance-related information considered
relevant for stakeholders. The Company continues
to review and enhance its website disclosures, as
appropriate, in accordance with the applicable
regulatory framework.

35

All Directors have obtained Director Training
Program certification by June 30, 2022.

As at 30 June 2026, six out of nine Directors had
obtained Directors' Training Program certification.
The Company continues to facilitate the remaining
Directors in obtaining the prescribed certification,
where applicable.

19

Role of the Board and its members to address
sustainability risk and opportunities. The Board is
responsible for setting the Company's sustainability
strategies, priorities, and targets to create long
term corporate value. The Board may establish a
dedicated sustainability committee.

The Board retains overall responsibility for the
governance and oversight of sustainability risks
and opportunities, including ESG and DE&lI
considerations. The Company has established a
management-level Sustainability Committee to
support the Board and management in
implementing and monitoring sustainability-related
initiatives and integrating relevant ESG
considerations into the Company's operations. The
Committee reports to the Managing Director and
Deputy Managing Director, while sustainability-
related matters remain subject to oversight and
review by the Board.

10A
(5)

Amanullah Kassim
Chairman
Karachi : September 22, 2026
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INDEPENDENT AUDITOR'S REVIEW REPORT
To the members of Macter International Limited

Review Report on the Statement of Complianee contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Complianee with the Listed Companies (Code of Corporate
Governanee) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Macter
International Limited (the Company) for the year ended June 30, 2026 in accordance with the
requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Compliance reflects the status of Company’s
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Cempany to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective andit
approach. We are not required to consider whether the Board of Directors’ statement on internal control
covers all risks and controls or to form an epinion on the effectiveness of such internal controls, the
Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval, its related
party transactions. We are only required and have ensured compliance of this requirement to the extent
of the approval of the related party transactions by the Beard of Directors upon recommendation of the
Audit Committee,

Based on our review, nothing has come to our attention which causes us to believe that the Statement
of Compliance does not appropriately reflect the Company's compliance, in all material respects, with
the requirements contained in the Regulations as applicable to the Company for the year ended
June 30, 2026,

pH o L

A, F. Ferguson & Co.
Chartered Accountants
Karachi

Date: October 6, 2026

UDIN: CRzoz610290d4ToUrYyz
A F. FERGUSON & CO,, Chartered Accountants, a member firm of
the PwC network, State Life Building Mo, 1-C, 1. 1. Chundrigar Read,
P.0. Box 4716, Karachi-74000, Pakistan
Tel: +02 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007
www, pwe.com, pk o HARACH] & LAMORE o ISLAMARAD
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INDEFENDENT AUDITOR'S REPORT

To the members of Macter International Limited

Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of Macter International Limited (the
Company), which comprise the unconsolidated statement of financial position as at June 30, 2026, and
the unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive income,
the unconsolidated statement of changes in equity, the unconsolidated statement of cash flows for the
year then ended, and notes to the unconsolidated financial statements, including material accounting
policy information and other explanatory information, and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive ineome, the unconsolidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information required
by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and
fair view of the state of the Company's affairs as at June 30, 2026 and of the profit and other
comprehensive income, the changes in equity and its eash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Unconsolidated Finanecial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants' Code of Ethies for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the andit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the unconsclidated financial statements of the current period. These matters were addressed
in the context of our audit of the unconsolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

AT
A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwiC network, State Life Building Mo. 1-C, L. 1. Chundrigar Road,
P.0. Box 4716, Karachi-p4000, Pakistan
Tel: +92 (21) 324260682-6/32426711-5; Fax: +02 (21) 32415007
WWW. pwic.com,/ pk o KARACHI o LAMORE » ISLAMABAD
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Following are the Key audit matters:

S.No.

(i)

Key audit matters

Revenue from contracts with
customers

{(Refer notes 3.10 & 25 to the
unconsolidated financial statements)

The Company's revenue is generated from
sales of pharmaceutical products. The
Company recognised revenue of Rs. 1173
billion from the sale of goods to domestic as
well as export customers during the year
ended June 30, 2026,

As part of our overall response to the aundit
risks when identifying and assessing the
risks in revenue recognition, we considered
that there is an inherent risk that revenue
may be overstated as it is a key performance
measure, which could create an incentive or
pressure on the Company's management to
meet targets. Further, we have focused our
audit activities over the revenue recognised
near to vear end as there was a high risk that
the revenue may be recorded before the
control of goods is transferred to the
customer and in an incorrect accounting
period. Moreover, revenue recognition
includes determination of sales prices in
accordance with the regulated price regime
of the Government.

Based on the above and considering growth
in revenue during the vear, we considered
this as a key audit matter,

Pagezofs
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How the matter was addressed
in our audit

Our  audit included

following:

procedures the

+ obtained an understanding of the
Company's process with respect to
revenue recognition and tested design
and operating effectiveness of controls
relevant to such process;

+ obtained an understanding of pricing
mechanism of Drug  Regulatory
Authority of Pakistan (DRAP) and
tested, on sample basis, selling prices of
regulated pharmaceutical products;

+ inspected contracts with customers on a
sample basis to  obtain  an
understanding of contract terms
particularly relating to timing of
transfer of control of goods and
assessed the appropriateness of the
Company’s accounting policies  for
recognition of revenue with reference to
the requirements of the prevailing
accounting standards;

» performed substantive audit
procedures over revenue transactions
along with the examination of related
supporting documents, on  sample

basis;
« performed cut-off procedures by
agreeing  sample of  revenue

transactions oceurred on and around
the wvear end to the evidence of

deliveries; and

» assessed the adequacy of related
disclosures in accordance with the
applicable financial reportil
framework.
A e
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S.No.

(i)

Key audit matters

Impairment assessment of
investment in subsidiary

(Refer notes 3.12.2 & 6 to the
unconsolidated financial
statements)

As per the requirements of accounting and
reporting standards, management assessed
whether there is any indication that
investment in subsidiary may be im paired.

In wview of impairment indicators,
management performed an  impairment
assessment to  estimate the recoverable
amount of the Company's investment in
subsidiary [Mishah Cosmetics (Private)
Limited]. The assessment  involved
estimation of future cash flows of the
subsidiary and determination of recoverable
amount using a number of assumptions and
estimates,

As  impairment  assessment  requires
management to make projections of
cashflows, use judgement and estimates, we
considered this a key audit matter,

Pagegofs
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How the matter was addressed
in our audit

Our  audit included

following:

procedures the

s considered  indicators  requiring
management to carry out impairment
assessment;

» gpbtained understanding of the
management’s process of impairment
assessment, including methodology
and key assumptions used to estimate
recoverable amount of investment in
subsidiary;

*  gvaluated the reasonableness of key
assumptions and estimates used by
management to prepare cash flow
projections  and  determine  the
recoverable amount. For this purpose,
we engaged our internal specialists,
where required;

« Tested mathematical
underlying ealeulations;

accuracy of

*  Performed sensitivity analysis on key
assumptions used to determine the
recoverable amount; and

» assessed the adequacy of the related
disclosures made in the
unconsolidated financial statements in
accordance  with the applicable
accounting and financial reporting
framework.

Mg
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Information Other than the Unconsolidated and Consolidated Financial Statements
and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the
information included in the annual report but does not include the unconselidated and consolidated
financial statements and our auditor's reports thereon.

Cuir apinion on the unconsolidated financial statements does not cover the other information and we
do not express any form of assurance conelusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the unconsolidated financial statements, or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the uneonsolidated finaneial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and
the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements

Our ohjectives are to obtain reasonable assurance about whether the unconsolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion, Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these unconsolidated financial
statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
Jjudgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and abtain audit evidence that is sufficient and appropriate to provide a basis for
our apinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinicn on the effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of aceounting
cai'imaltcs and related diselosures made by management.
[
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. Conclude on the appropriatencss of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the unconsolidated
financial statements or, if such disclosures are inadequate, to medify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditer's report.
However, future events or conditions may cause the Company to cease to continue as a going
CONCE.

. Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the uneonsolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safepuards.

From the matters communicated with the board of directors, we determine those matters that were
of most significance in the audit of the uneonsolidated financial statements of the current period and
are therefore the key audit matters. We deseribe these matters in our auditor’s report unless law or
regulation precludes publie disclosure about the matter or when, in extremely rare eireumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing 20 would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

{a) proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

(b}  the unconselidated statement of financial position, the unconsolidated statement of profit or
loss, the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes
thereon have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and
are in agreement with the books of account and returns;

() investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company's business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was
deducted by the company and deposited in the Central Zakat Fund established under section 7
of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Azhar Hussain,

ﬂﬁﬁ:ﬂr e

A.F.F on & Co.
Chartered Accountants
Karachi

Date: October 6, 2026
UDIN: ARzoz610290f01195YC)
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026
2026 2025
ASSETS Note ~  -—----m--- (Rupees in '000) ----------
NON-CURRENT ASSETS
Property, plant and equipment 4 2,964,068 2,650,686
Intangible assets 5 1,231 1,478
Long-term investment 6 300,000 300,000
Long-term loans 7 4,759 7,327
Long-term deposits 8 16,483 16,483
3,286,541 2,975,974
CURRENT ASSETS
Stock-in-trade 9 2,933,244 2,550,058
Stores and spares 31,910 25,051
Trade debts 10 1,210,761 401,020
Loans and advances 11 221,664 215,280
Trade deposits, prepayments and other receivables 12 115,430 65,128
Refunds due from Government - sales tax 1,073 -
Taxation - net 13 43,726 38,952
Short-term investments 14 16,838 16,838
Cash and bank balances 15 98,288 280,675
4,672,934 3,593,002
TOTAL ASSETS 7,959,475 6,568,976
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
65,000,000 (2025: 65,000,000) ordinary shares of Rs 10/- each 650,000 650,000
Issued, subscribed and paid-up capital 16 458,111 458,111
Capital reserve - share premium 1,225,860 1,225,860
Revenue reserve - accumulated profit 2,729,053 2,121,393
4,413,024 3,805,364
NON-CURRENT LIABILITIES
Deferred liabilities 17 321,631 293,771
Long-term financing 18 586,941 528,500
Lease liabilities 19 23,620 48,347
Deferred taxation - net 20 68,148 22,691
1,000,340 893,309
CURRENT LIABILITIES
Trade and other liabilities 21 2,026,339 1,531,054
Short term borrowings 22 150,866 -
Current portion of long-term financing 18 257,800 196,737
Current portion of lease liabilities 19 24,727 40,071
Provision for Gas Infrastructure Development Cess 23 85,650 85,650
Sales tax payable - 16,159
Unclaimed dividend 729 632
2,546,111 1,870,303
TOTAL LIABILITIES 3,546,451 2,763,612
CONTINGENCIES AND COMMITMENTS 24
TOTAL EQUITY AND LIABILITIES 7,959,475 6,568,976

The annexed notes 1 to 42 form an integral part of these unconsolidated financial statements.

i

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE

53

o

DIRECTOR




Macter International Limited Annual Report 2026

UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2026

2026 2025

Note @  -----e---- (Rupees in '000) ----------

Revenue from contracts with customers 25 11,731,856 9,914,318
Cost of sales 26 (6,071,415) (5,456,540)
Gross profit 5,660,441 4,457,778
Selling and distribution expenses 27 (3,351,363) (2,562,840)
Administrative expenses 28 (852,084) (645,581)

(Charge) / reversal on loss allowance

on trade debts and trade deposits 10.2 & 12.1 (8,070) 9,561
Other expenses 29 (110,039) (98,154)
Other income 30 42,639 73,702
Operating profit m m
Finance cost 31 (130,083) (102,345)
Profit before income tax 1,251,441 1,132,121
Income tax 32 (553,187) (394,587)
Profit after taxation 698,254 737,534
-------------- (Rupees) --------------

Earnings per share - basic and diluted 33 15.24 16.10

The annexed notes 1 to 42 form an integral part of these unconsolidated financial statements.

I

g

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE
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UNCONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Note - (Rupees in '000) ----------
Profit after taxation 698,254 737,534
Other comprehensive income / (loss):
Items that will not be reclassified subsequently to profit or loss
Actuarial gain / (loss) on remeasurement of defined benefit plans 17.1.4 1,631 (1,652)
Related deferred tax (603) 644
1,028 (1,008)
Total comprehensive income for the year 699,282 736,526

The annexed notes 1 to 42 form an integral part of these unconsolidated financial statements.

i Qﬁ

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Issued, Reserves

subscribed Capital

and paid-up reserves Revenue reserves Total Total
share Share Accumulated reserves
capital Premium profit

(Rupees in '000)

Balance as at July 01, 2024 458,111 1,225,860 1,513,138 2,738,998 3,197,109
Profit after taxation - - 737,534 737,534 737,534
Other comprehensive loss for the year - - (1,008) (1,008) (1,008)
Total comprehensive income for the year - - 736,526 736,526 736,526

Transactions with the owners

Final cash dividend @ Rs. 1.00 per share

for the year ended June 30, 2024 - - (45,811) (45,811) (45,811)
Interim cash dividend @ Rs. 1.80 per share

for the year ended June 30, 2025 - - (82,460) (82,460) (82,460)
Balance as at June 30, 2025 458,111 1,225,860 2,121,393 3,347,253 3,805,364
Balance as at July 01, 2025 458,111 1,225,860 2,121,393 3,347,253 3,805,364
Profit after taxation - - 698,254 698,254 698,254
Other comprehensive income for the year - - 1,028 1,028 1,028
Total comprehensive income for the year - - 699,282 699,282 699,282

Transactions with the owners

Final cash dividend @ Rs. 2.00 per share
for the year ended June 30, 2025 - - (91,622) (91,622) (91,622)

Balance as at June 30, 2026 458,111 1,225,860 2,729,053 3,954,913 4,413,024

The annexed notes 1 to 42 form an integral part of these unconsolidated financial statements.

i Qf

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Note - (Rupees in '000) ----------
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 34 978,134 1,140,315
Financial charges paid (113,383) (78,676)
Income tax paid (513,107) (336,346)
Gratuity paid 17.1.4 (16,886) (8,772)
Long-term loans receipt / (extended) 2,568 (5,498)
Long-term deposits paid - (1,262)
Advance received against motor vehicles 5,652 1,751
Net cash generated from operating activities 342,978 711,512
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (686,128) (869,591)
Proceeds from disposal of operating fixed assets 4.2 33,498 68,056
Net cash used in investing activities (652,630) (801,535)
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid (91,525) (128,271)
Short term borrowings obtained 150,866 -
Long-term financing obtained 354,303 574,379
Long term financing repaid (234,799) (212,314)
Principal portion of lease liabilities paid (51,580) (47,347)
Net cash generated from financing activities 127,265 186,447
Net (decrease) / increase in cash and cash equivalent (182,387) 96,424
Cash and cash equivalents at the beginning of the year 280,675 184,251
Cash and cash equivalents at the end of the year 15 98,288 280,675

The annexed notes 1 to 42 form an integral part of these unconsolidated financial statements.

e Q/J”

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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1.

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

THE COMPANY AND ITS OPERATIONS

1.1 Macter International Limited (the Company) was incorporated in Pakistan in 1992 as a private limited
company under the repealed Companies Ordinance, 1984 (now Companies Act, 2017) and was converted
into a public limited company in 2011. Effective from August 01, 2017 the Company has been listed on
Pakistan Stock Exchange Limited.

1.1.1 The geographical locations and addresses of the Company's business units, including plants are as under:
- The Company's manufacturing plants are located at F-216, S.I.T.E., Karachi and E-40/A, S.I.T.E.; Karachi,
- The Company's commercial offices are located at Bungalow No # 44-H, PECHS Block 6, Karachi and House
No # NA-300, New Town, Nawaz Sharif Park, Rawalpindi; and
- The warehouses of the Company are situated at Plot No F-217 & 217-A S.I.T.E., Karachi.

1.2 The principal activity of the Company is to manufacture and market pharmaceutical products. The registered
office of the Company is situated at F-216, S.I.T.E., Karachi.

1.3 These unconsolidated financial statements are the separate financial statements of the Company in which
investment in subsidiary has been accounted for at cost less accumulated impairment losses, if any.

BASIS OF PREPARATION

2.1 Statement of compliance
These unconsolidated financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan
comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017; and
- Provisions of, directives and notifications issued under the Companies Act, 2017.
Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the
IFRS Accounting Standards, the provisions of, directives and notifications issued under the Companies Act,
2017, have been followed.
2.2 Functional and presentation currency

These unconsolidated financial statements are presented in Pakistani Rupees which is the Company's
functional and presentation currency and figures are rounded off to the nearest thousand of Rupees.
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2.3 Changes in accounting standards, interpretations and pronouncements

(a)

(b)

Amendments to approved accounting and reporting standards that are effective

There are certain amendments to the approved accounting and reporting standards which are
mandatory for the Company's annual accounting period which began on July 1, 2025. However, these
do not have any significant impact on the Company’s financial statements and therefore are not stated
in these unconsolidated financial statements.

Standards, amendments and improvements to approved accounting and reporting standards that
are not yet effective

There are certain other new standards, amendments and improvements to approved accounting and
reporting standards that are mandatory for the Company's accounting periods beginning on or after
July 1, 2026 but are not considered to be relevant or will not have any significant effect on the
Company's operations and therefore are not detailed in these unconsolidated financial statements,
except for the following:

IFRS 18 'Presentation and Disclosure in Financial Statements' (IFRS 18)
(effective for accounting periods beginning on or after January 1, 2027):

A new standard on presentation and disclosure in financial statements, with a focus on updates to
the statement of profit or loss is being introduced. The key new concepts introduced in IFRS 18 relate
to:

- the structure of the statement of profit or loss;
- required disclosures in the financial statements for certain profit or loss performance measures
that are reported outside an entity's financial statements (that is, management-defined

performance measures); and

- enhanced principles on aggregation and disaggregation which apply to the primary financial
statements and notes in general.

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments
(effective for accounting periods beginning on or after January 1, 2026):

These amendments:
- clarify the requirements for the timing of recognition and derecognition of some financial assets
and liabilities, with a new exception for some financial liabilities settled through an electronic

cash transfer system;

- clarify and add further guidance for assessing whether a financial asset meets the solely payments
of principal and interest (SPPI) criterion;

- add new disclosures for certain instruments with contractual terms that can change cashflows
(such as some instruments with features linked to the achievement of Environment, Social and

Governance (ESG) targets); and

- make updates to the disclosures for equity instruments designated at Fair Value through Other
Comprehensive Income (FVOCI).
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2.4

The management is in process of assessing the impact of above changes.

Other than above, there are standards, amendments and improvements to approved accounting
standards that are not yet effective and have not been early adopted by the Company. Such standards
and amendments are not expected to have any significant impact on the Company's financial reporting
and, therefore, have not been presented in these unconsolidated financial statements.

Critical accounting judgements, estimates and assumptions

The preparation of the unconsolidated financial statements in conformity with approved accounting
standards, as applicable in Pakistan, requires the management to make judgement, estimates and assumptions
that affect the application of policies and the reported amounts of revenues, expenses, assets and liabilities
and accompanying disclosures.

Uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of assets or liabilities affected in future periods. The estimates and
associated assumptions are based on historical experience and various other factors that are believed to
be reasonable under the circumstances, the results of which form the basis of making judgements about
the carrying values of assets and liabilities that are not readily apparent from other sources. Actual results
may differ from these estimates.

Estimates, assumptions and judgements are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in
the period of the revision and future periods if the revision affects both current and future periods.

Notes

- Useful life of property, plant and equipment 3.1&4.1

- Net realisable value of stock in trade 35&9.1

- Impairment of financial & non-financial assets 3.12,10.2&12.1
- Taxation and deferred taxation 3.23&20

- Valuation of employee retirement benefits 3.13&17.1

- Lease Liability and Right-of-use assets 3.2,19&4.6

- Contingencies 3.18 & 24

- Assets and liabilities arising from rights of return 3.2&21

3. MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these unconsolidated financial statements are
set out below. These policies have been consistently applied to all the years presented unless otherwise disclosed
or specified.

3.1

Property, plant and equipment
Operating fixed assets

These are stated at cost less accumulated depreciation and impairment loss, if any, except for leasehold
land which are stated at cost less impairment loss, if any.
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Depreciation is charged to the statement of profit or loss applying the reducing balance method at the
rates specified in note 4.1 to the unconsolidated financial statements. Depreciation on additions is charged
from the month asset is available for use and in case of disposal upto the preceding month of disposal.

Maintenance and repairs are charged to unconsolidated statement of profit or loss as and when incurred.
Major renewals and improvements are capitalized when it is probable that respective future economic
benefits will flow to the Company and the assets so replaced, if any, are retired.

Gains or losses on disposals of property, plant and equipment, if any, are recognized in unconsolidated
statement of profit or loss.

The assets residual values, and useful lives are reviewed and adjusted if appropriate, at each financial year
end.

Capital work-in-progress

These are stated at cost less impairment, if any, and represent expenditures incurred and advances made
in respect of specific assets during the construction / installation year. These are transferred to relevant
operating fixed assets as and when assets are available for use.

Lease liability and right-of-use assets

The Company, as a lessee, has recognised right-of-use assets representing its right to use the underlying
assets and lease liabilities representing its obligations to make lease payments.

At inception of a contract, the Company assesses whether a contract is, or contains a lease if the contract
conveys a right to control the use of an identified asset for a period of time in exchange for consideration.
The Company mainly leases properties for its operations. The Company recognises a right-of-use asset and
lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, and
subsequently at cost less any accumulated depreciation and impairment losses if any, and adjusted for
certain remeasurements of the lease liability. The right-of-use asset is depreciated using the straight line
method over the shorter of the lease term and the asset's useful life. The estimated useful lives of assets
are determined on the same basis as that for owned assets. In addition, the right-of-use asset is periodically
reduced by impairment losses, if any.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date discounted using the interest rate implicit in the lease or if that rate cannot be readily
determined, the entity's incremental borrowing rate being the rate that the lessee would have to pay to
borrow the funds necessary to obtain an asset of similar value in a similar economic environment with
similar terms and conditions. The lease liability is subsequently increased by the interest cost on the lease
liability and decreased by lease payments made. It is re-measured when there is a change in future lease
payments arising from a change in an index or rate, a change in assessment of whether extension option
is reasonably certain to be exercised or a termination option is reasonably certain not to be exercised. The
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in profit
and loss if the carrying amount of right-of-use asset has been reduced to zero.

Lease liabilities include the net present value of the following lease payments:
- Fixed payments (including in-substance fixed payments), less any lease incentives receivable;

- Variable lease payment that are based on an index or a rate;
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3.4

3.5

- Amounts expected to be payable by the lessee under residual value guarantees;
- The exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and

- Payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that
option.

Right-of-use assets are measured at cost comprising the following:
- The amount of the initial measurement of lease liability;

- Any lease payments made at or before the commencement date less any lease incentives received;

- Any initial direct costs; and
- Dismantling costs and restoration costs.

The Company has elected not to recognise right-of-use assets and lease liabilities for short-term leases of
properties that have a lease term of 12 months or less and leases of low-value assets. The Company
recognises the lease payments associated with these leases as an expense on a straight-line basis over the
lease term.

Investment in subsidiary

Investments in subsidiary company is initially recognised at cost. At subsequent reporting dates, the
recoverable amounts are estimated to determine the extent of impairment losses, if any, and carrying
amounts of investments are adjusted accordingly. Impairment losses are recognised as expense. Where
impairment losses subsequently reverse, the carrying amounts of the investments are increased to the
revised recoverable amounts but limited to the extent of initial cost of investments.

A reversal of impairment loss is recognised in unconsolidated profit or loss.

Stores and spares

These are valued at lower of moving average cost and estimated net realisable value (NRV), less provision
for obsolete items (if any), except items in-transit, if any, are valued at cost comprising invoice value plus
other charges incurred thereon up to the date of statement of financial position.

Provision, if required is made in the financial statements for slow moving, obsolete and unusable items.
Stores and spares are assessed and provision is applied according to degree of ageing based on a specific
criteria.

Stock-in-trade

These are valued at the lower of cost or net realisable value. Cost is determined as follows:

- Raw and packing material - at moving average cost of purchases and
applicable procurement expenses.

- Finished goods and - at weighted average cost of purchases and
work-in-process applicable manufacturing expenses.
- Stock-in-transit - Valued at cost comprising invoice value plus

other charges paid thereon up to the reporting date.
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Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs
of completion and the estimated costs necessary to make the sale. Provision is recorded for slow moving
and expired stock where necessary.

Trade debts

These are classified at amortised cost and are initially recognised when they are originated and measured
at fair value of consideration receivable. These assets are written off when there is no reasonable expectation
of recovery. Actual credit loss experience over past years is used to base the calculation of expected credit
loss.

Loans, advances, deposits, prepayments and other receivables

These are stated initially at fair value and subsequently measured at amortised cost using the effective
interest rate method.

Exchange gains or losses arising in respect of deposits, advances and other receivables denominated in
foreign currencies are adjusted to their respective carrying amounts and charged to unconsolidated
statement of profit or loss, if any.

Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise of bank balances in
current, savings and deposit accounts, other short-term highly liquid investments with original maturities
of upto three months, short-term borrowings under running finance which are payable on demand, if any.
The cash and cash equivalents are readily convertible to known amount of cash and are therefore subject
to insignificant risk of changes in value.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly
attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, from the
proceeds.

Share premium

It represents the difference between the par value of the Company's ordinary shares and the total amount
of money a company receives for ordinary shares issued.

Financial instruments

3.11.1 Initial measurement of financial asset

The Company classifies its financial assets into following three categories:
- fair value through other comprehensive income (FVOCI);
- fair value through profit or loss (FVTPL); and

- atamortised cost.
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A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are
directly attributable to its acquisition.

Subsequent measurement

Debt Investments These assets are subsequently measured at fair value. Interest / markup income
at FVOCI calculated using the effective interest method, foreign exchange gains and losses
and impairment are recognised in the unconsolidated statement of profit or loss.
Other net gains and losses are recognised in other comprehensive income. On
de-recognition, gains and losses accumulated in other comprehensive income are

reclassified to the unconsolidated statement of profit or loss.

Equity Investments These assets are subsequently measured at fair value. Dividends are recognised
at FVOCI as income in the unconsolidated statement of profit or loss unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains
and losses are recognised in other comprehensive income and are never reclassified

to the unconsolidated statement of profit or loss.

Financial assets at These assets are subsequently measured at fair value. Net gains and losses,
FVTPL including any interest / markup or dividend income, are recognised in the
unconsolidated statement of profit or loss.

Financial assets These assets are subsequently measured at amortised cost using the effective
measured at interest method. The amortised cost is reduced by impairment losses, if any.
amortised cost Interest / markup income, foreign exchange gains and losses and impairment, if

any, are recognised in the unconsolidated statement of profit or loss.
3.11.2 Financial assets

All financial assets are initially recognised on trade date i.e. date on which the Company becomes party
to the respective contractual provisions. Financial assets comprise loans and receivables that are financial
assets with fixed or determinable payments that are not quoted in active markets and include trade debts,
deposits, advances and cash and cash equivalents. The Company derecognises the financial assets when
the contractual rights to the cash flows from the asset expires or it transfers the rights to receive the
contractual cash flows in a transaction in which substantially all of the risk and rewards of ownership of
the financial assets are transferred or it neither transfers nor retains substantially all of the risks and rewards
of ownership and does not retain control over the transferred asset.

3.11.3 Financial liabilities

Financial liabilities are initially recognised on trade date i.e. date on which the Company becomes party
to the respective contractual provisions. Financial liabilities include mark-up bearing borrowings, unclaimed
/ unpaid dividend, accrued mark-up, lease liability and trade and other payables. The Company derecognises
the financial liabilities when contractual obligations are discharged or cancelled or expire. Financial liabilities
other than at fair value through profit or loss are initially measured at fair value less any directly attributable
transaction cost. Subsequent to initial recognition, these liabilities are measured at amortised cost using
effective interest method.

3.11.4 Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial statements
only when the Company has currently legally enforceable right to set-off the recognised amounts and the
Company intends either to settle on a net basis or to realise the assets and to settle the liabilities
simultaneously. The legally enforceable right must not be contingent on future events and must be
enforceable in normal course of business and in the event of default, insolvency or winding up of the
Company or the counter parties.
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Impairment
Financial Assets

The Company recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets
measured at amortised cost.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following,
which are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over
the expected life of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade debts are always measured at an amount equal to lifetime ECLs.

The expected loss rates are based on the payment profiles of sales over a period of 36 - 48 months
before June 30, 2026 or July 1, 2025 respectively and the corresponding historical credit losses experienced
within this period. The historical loss rates are adjusted to reflect current and forward-looking information
on macroeconomic factors affecting the ability of the customers to settle the debts. The Company has
identified the Gross Domestic Product (GDP) and the inflation rate of the countries in which it sells its
goods to be the most relevant factors, and accordingly adjusts the historical loss rates based on expected
changes in these factors.

The Company considers a financial asset to be at a risk of default when contractual payments are 90
days past due except for receivables from institutions for which it is considered as 1440 days, unless
there are factors that might indicate otherwise. However, in certain cases, the Company may also
consider a financial asset to be in default when internal or external information indicates that the
Company is unlikely to receive the outstanding contractual amounts in full before taking into account
any credit enhancements held by the Company.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Company considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Company's historical experience, informed credit assessment
and forward-looking information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more
than past due for a reasonable period of time. Lifetime ECLs are the ECLs that result from all possible
default events over the expected life of a financial instrument. 12-month ECLs are the portion of ECLs
that result from default events that are possible within the 12 months after the reporting date (or a
shorter period if the expected life of the instrument is less than 12 months). The maximum period
considered when estimating ECLs is the maximum contractual period over which the Company is exposed
to credit risk.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.

The gross carrying amount of a financial asset is written off when the Company has no reasonable
expectations of recovery of a financial asset in its entirety or a portion thereof. The Company individually
makes an assessment with respect to the timing and amount of write-off based on whether there is a
reasonable expectation of recovery. The Company expects no significant recovery from the amount
written off. However, financial assets that are written off could still be subject to enforcement activities
in order to comply with the Company's procedures for recovery of amounts due.
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3.12.2

3.13

3.14

3.15

3.16

The adoption of the expected loss approach has not resulted in any material change in impairment
provision for any financial asset.

Non-financial assets

The carrying amounts of the Company's non-financial assets, other than stores and spares and stock
in trade are reviewed at each reporting date to determine whether there is any indication of impairment.
If such indication exists, the asset's recoverable amount, being higher of value in use and fair value less
costs to sell, is estimated. In assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. For the purpose of impairment testing, assets that
cannot be tested individually are grouped together into the smallest group of assets that generates
cash inflows from continuing use that are largely independent of the cash inflows of other assets or
groups of assets. An impairment loss is recognised whenever the carrying amount of an asset exceeds
its recoverable amount. Impairment losses are recognised in the unconsolidated statement of profit
or loss.

Employee retirement benefits
Defined benefit plan

The Company operates an unfunded gratuity scheme covering all eligible permanent employees.
Provision is made on the basis of actuarial recommendations. The latest actuarial valuation is carried
out as at June 30, 2026 using the Project Unit Credit Method.

An actuarial valuation involves making various assumptions that may differ from actual developments
in the future. These includes the determination of the discount rate, future salary increases, mortality
rates and future pension increases. Due to the complexities involved in the valuation and its long-term
nature, a defined benefit obligation is highly sensitive to changes in these assumptions. All assumptions
are reviewed at each reporting date.

Defined contribution plan

The Company operates a provident fund plan for all permanent management employees. Contribution
is made to the fund equally by the Company and the employees at the rate of 8.33% of basic and / or
gross salary, as per the respective entitlement grades.

Trade and Other Payable

Trade and other payables are recognised initially at fair value plus directly attributable costs, if any, and
subsequently measured at amortised cost.

Contract liabilities

A contract liability is the obligation of the Company to transfer goods or services to a customer for
which the Company has received consideration (or an amount of consideration is due) from the customer.
If a customer pays consideration before the Company transfers goods or services to the customer, a
contract liability is recognised when the payment is made or the payment is due (whichever is earlier).
Contract liability are recognised as revenue when the Company performs under the contract.

Unclaimed dividend

Dividend declared and payable at the unconsolidated statement of financial position date are recognised
as unclaimed dividend.
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Provision

Provisions are recognized when the Company has a present legal or constructive obligation as a result
of past events, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation. Provisions
are reviewed at each reporting date and adjusted to reflect the current best estimate.

Contingencies

Contingencies are disclosed when the Company has a possible obligation that arises from past events
and whose existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the entity or a present obligation that arises
from past events but is not recognised because it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be
measured with sufficient reliability.

Revenue recognition

The Company recognises revenue from sale of goods at a point in time when control of goods is
transferred to customer at an amount that reflects the consideration to which the Company expects
to be entitled in exchange for those goods. Control, depending on contractual terms, is considered to
be transferred either when the product is directly uplifted by customer from factory premises or when
it is delivered by the Company at customer premises.

The Company generally enters into an agreement with its customers for supply of its products, including
delivery of product. As the transportation of product coincides with actual delivery, sale of product and
transportation is considered single performance obligation. The credit limits in contract with customers
varies depending on the terms of specific contract.

Income from toll manufacturing is recognised at a point in time when services are rendered.

Assets and liabilities arising from rights of return

Right of return assets

Right of return asset represents the Company’s right to recover the goods expected to be returned by
customers. The asset is measured at the former carrying amount of the inventory, less any expected
costs to recover the goods, including any potential decreases in the value of the returned goods. The
Company updates the measurement of the asset recorded for any revisions to its expected level of
returns, as well as any additional decreases in the value of the returned products. Returns for the
Company comprise of expired products or near expiry products.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable)
from the customer and is measured at the amount the Company ultimately expects it will have to return
to the customer. The Company updates its estimates of refund liabilities (and the corresponding change
in the transaction price) at the end of each reporting period.

Other income

Other income is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the income can be measured reliably. Other income is measured on the following basis:
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3.22

3.23

- Return on short-term deposits and investments at amortised cost are accounted for using the
effective interest rate method.

- Dividend income is recognised when the right to receive the dividend is established.
- Scrap sales are recognized on accrual basis.
Foreign currency translations

Transactions in foreign currencies are translated into Pakistani Rupees at the foreign exchange rate
prevailing at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies
at the statement of financial position date are translated into Pakistani Rupees at the foreign exchange
rate prevailing at that date. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translations at the year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the unconsolidated statement of profit or loss.

Taxation
Current

The current income tax charge is based on the taxable income for the year calculated on the basis of
the tax laws enacted or substantively enacted at the reporting date, and any adjustment to tax payable
in respect of previous years.

Current income tax relating to items recognised directly in equity is recognised in equity and not in the
unconsolidated statement of profit or loss. Management periodically evaluates positions taken in the
tax returns with respect to situations in which applicable tax regulations are subject to interpretation
and establishes provisions where appropriate.

Deferred

Deferred tax is provided, using the liability method, on all temporary differences at the reporting date
between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences, while deferred tax assets
are recognised for all deductible temporary differences, carry-forward of unused tax credits and unused
tax losses, to the extent that it is probable that taxable profits will be available against which the
deductible temporary differences, carry forward of unused tax credit and unused tax losses can be
utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
deferred tax asset to be utilized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period
when the assets are realised or the liabilities are settled, based on tax rates (and tax laws) that have
been enacted or subsequently enacted at the reporting date. Deferred tax is charged or credited to
unconsolidated statement of profit or loss except to the extent it relates to items recognized in other
comprehensive income.
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Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount
paid / payable in excess of the calculation based on taxable income or any minimum tax which is not
adjustable against future income tax liability is classified as levy in the unconsolidated statement of
profit or loss as these levies fall under the scope of IFRIC 21 / IAS 37.

Tax on dividend from subsidiaries, associates and joint ventures are not considered as levy as these
dividends are specifically covered by IAS 12.

Dividend and appropriation to reserves

Dividend distribution to the Company’s shareholders is recognised as a liability in the period in which
the dividends are approved. However, if these are approved after the reporting period but before the
financial statements are authorised for issue, disclosure is made in the unconsolidated financial
statements.

Earnings per share

The Company presents basic and diluted earning per share (EPS) data for its ordinary shares. Basic EPS
is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the period. Diluted EPS is determined
by adjusting the profit or loss attributable to ordinary shareholders and the weighted average number
of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.

Segment reporting

The activities of the Company are organised into one operating segment i.e., manufacturing and
marketing of pharmaceutical products. The Company operates in the said reportable operating segment
based on nature of the product, risks and returns, organizational and management structure, and
internal financial reporting system. Accordingly, the figures reported in the unconsolidated financial
statements are related to the Company's only reportable segment.

2026 2025
Note - (Rupees in '000) ----------
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 4.1 2,857,559 2,133,915
Capital work-in-progress 4.5 76,185 454,183
Right-of-use assets 4.6 30,324 62,588
2,964,068 2,650,686
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4.4 Depreciation charge for the year on operating fixed assets has been allocated as follows:

Cost of sales
Selling and distribution expenses
Administrative expenses

4.5 Capital work-in-progress

Opening balance

Capital expenditure incurred / advances made

Transfer to operating fixed assets including
advances adjusted

Closing balance

Opening balance

Capital expenditure incurred / advances made

Advances refunded / reclassified

Transfer to operating fixed assets including
advances adjusted

Closing balance

4.6 Right-of-use assets

As at July 01

Cost

Accumulated depreciation
Net book value

Year ended June 30

Balance at the beginning of the year
Additions during the year
Reassessment of lease during the year
Depreciation for the year

Closing net book value

As at June 30,

Cost

Accumulated depreciation
Net book value

2026 2025
Note ---------- (Rupees in '000) ----------
26 147,654 110,655
27 136,656 95,331
28 45,637 31,566
329,947 237,552
2026
Building on Plant and
Leasehold land machinery Others Total
(Rupees in '000) -------------=-n-mn---
160,270 274,752 19,161 454,183
137,558 12,272 58,694 208,524
(268,048) (252,572) (65,902) (586,522)
29,780 34,452 11,953 76,185
2025
Building on Plant and
Leasehold land machinery Others Total
---------------------- (Rupees in '000) ---------=---mmmommemmo
9,227 141,712 80,381 231,320
151,735 272,837 291,049 715,621
(692) (139,797)  (352,269) (492,758)
160,270 274,752 19,161 454,183
2026 2025
Note ---------- (Rupees in '000) ----------
214,587 211,040
(151,999) (114,905)
62,588 96,135
62,588 96,135
- 1,825
19.1.1 - 1,722
4.6.1 (32,264) (37,094)
30,324 62,588
214,587 214,587
(184,263) (151,999)
30,324 62,588
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2026 2025
Note -------—-- (Rupees in '000) ----------
4.6.1 Depreciation charge for the year on right-of-use
assets has been allocated as follows:
Cost of sales 26 7,603 7,602
Selling and distribution expenses 27 24,661 29,492

32,264 37,094

4.6.2 Right-of-use assets comprise of lease arrangements for premises utilised as office building and warehouse.

4.6.3 The right-of-use assets are depreciated over a life of 3-5 years.

5. INTANGIBLE ASSETS
Cost Accumulated Amortisation
As at Additions As at Asat Charge Asat Net book Amortisation
July 01, during the June 30, July 01, forthe June30, valueasat rate % per
2025 year 2026 2025 year 2026 June 30,2026 annum
(Rupees in '000)
Software licenses 26,277 - 26,277 24,799 247 25,046 1,231 20-33.33%
SAP ERP 41,802 - 41,802 41,802 - 41,802 - 20%

Manufacturing and

distribution rights 20,000 - 20,000 20,000 - 20,000 - 20%
2026 88,079 - 88,079 86,601 247 86,848 1,231
Cost Accumulated Amortisation
As at Additions As at Asat Charge Asat Net book  Amortization
July 01, duringthe June 30, July 01, forthe June30, valueasat rate % per
2024 year 2025 2024 year 2025 June 30,2025 annum

(Rupees in '000)

Software licenses 26,277 - 26,277 24,213 586 24,799 1,478  20-33.33%
SAP ERP 41,802 - 41,802 41,802 - 41,802 - 20%

Manufacturing and
distribution rights 20,000 - 20,000 20,000 - 20,000 - 20%

2025 88,079 - 88,079 86,015 586 86,601 1,478

5.1 The Amortisation charge has amounting to Rs. 0.25 million (2025: Rs. 0.59 million) has been allocated to
administrative expenses.
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2026 2025
LONG-TERM INVESTMENT

Investment in subsidiary - at cost
Misbah Cosmetics (Private) Limited
Equity held: 79.84% (2025: 79.84%)
No. of shares: 30,000,000 (2025: 30,000,000)
of Rs.10 each 6.1 300,000 300,000

The subsidiary company is engaged in selling and distribution of cosmetics products. Its registered office is
situated at F-216, S.I.T.E, Karachi.

The subsidiary company has incurred significant losses in prior years resulting in net equity position of Rs. 48.24
million which is less than the cost of investment (after adjustment of accumulated losses of Rs. 327.52 million)
based on the financial statements for the year ended June 30, 2026. The Company considered this as an indicator
of impairment, accordingly, the Company carried out an assessment for the recoverable amount of its investment
in subsidiary. The assessment involved estimation of future cash flows of subsidiary and determination of
recoverable amount using a number of assumptions and estimates. Based on such assessment, no impairment
loss was required as at June 30, 2026.

2026 2025
Note ---—--—----- (Rupees in '000) ----------
LONG-TERM LOANS - secured, considered good
Due from:
- Executives 6,970 9,242
- Other employees 5,713 4,843
7.1 12,683 14,085
Less: Current portion
- Executives (3,907) (3,112)
- Other employees (4,017) (3,646)
11 (7,924) (6,758)
4,759 7,327

These represent mark-up free loans to executives and employees for purchase of motor cars, motor cycles,
house building, umrah and others, in accordance with the Company’s policy. These loans are secured against
the final settlement of respective employees and are recoverable in monthly installments over a period of one
month to eighty nine months, these loans are secured against retirement benefits of respective employees.

Long-term loans have been carried at cost as the effect of carrying these balances at amortised cost would not
be material in the overall context of these unconsolidated financial statements.
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9.1

9.2

9.3

9.4

9.5

10.

2026 2025

LONG-TERM DEPOSITS

Utilities 11,601 11,601
Rent 4,882 4,882
16,483 16,483

STOCK-IN-TRADE

In hand
- raw materials 9.2 1,064,335 1,146,788
- packing materials 9.2 481,893 434,978
- work-in-process 276,441 234,634
- finished goods 9.3 1,023,593 811,646
2,846,262 2,628,046
Less: Provision for slow moving and obsolete items 9.4 (81,597) (107,655)
2,764,665 2,520,391
In transit 9.5 168,579 29,667

2,933,244 2,550,058

As at June 30, 2026, stock of finished products has been written down by Rs. 8.37 million (2025: Rs. 7.44 million)
to arrive at its net realisable value of Rs. 38.13 million (2025: Rs. 23.45 million).

These include raw material and packaging material held by third party amounting to Rs. 111.04 million (2025:
Rs. 88.74 million) and Rs. 29.15 million (2025: Rs. 21.07 million) respectively.

Finished goods includes right of return assets amounting to Rs. 29.82 million (2025: Rs. 38.29 million).
2026 2025

Provision for slow moving and obsolete items

Opening balance 107,655 108,916
Charge for the year 26 11,449 73,067
Write off during the year (37,507) (74,328)
Closing balance 81,597 107,655

Stock in transit includes raw material of Rs. 100.91 million (2025: Rs.19.90 million) and packing material of Rs.
51.62 million (2025: Rs. 8.99 million).

2026 2025

TRADE DEBTS - unsecured

Considered good 10.1 1,210,761 401,020
Considered doubtful 99,429 97,320

1,310,190 498,340
Allowance for expected credit loss 10.2 (99,429) (97,320)

1,210,761 401,020

10.1 These trade debts include receivable against export sales to Africa and Asia amounting to Rs. 137.30 million

(2025: Rs. 0.61 million) and Rs. 58.65 million (2025: Nil) respectively.
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2026 2025

10.2 Allowance for expected credit loss

The movement in expected credit loss during the year is as follows:

Balance at beginning of the year 97,320 112,680
Provision recognised / (reversed) during the year 2,109 (15,360)
Balance at end of the year 99,429 97,320

10.3 The aging of trade debts at the unconsolidated statement of financial position date was:

2026
Not past 1t090 91to180 181to 271 to Over 360 Total
due days days 270 days 360 days days
(Rupees in '000)
Total gross
carrying amount 670,084 421,932 38,675 31,081 17,029 131,389 1,310,190
Expected credit loss - 8,950 11,559 13,237 6,831 58,852 99,429
2025
Not past 1t090 91t0o180 181to 271to Over 360 Total
due days days 270 days 360 days days
(Rupees in '000)
Total gross
carrying amount 226,806 85,646 17,098 15,534 5,117 148,139 498,340
Expected credit loss 4,503 9,168 7,694 6,991 2,303 66,661 97,320

2026 2025
Note ---------- (Rupees in '000) ----------
11. LOANS AND ADVANCES - considered good
Raw material loan 11.1 3,528 30,839
Current portion of long-term loans 7 7,924 6,758
Advances to:
- employees 11.2 48,234 29,909
- suppliers 161,978 147,774
210,212 177,683
221,664 215,280

11.1 This represents raw material issued as a loan to a local vendor on a temporary basis.

11.2 Advances to employees are provided to meet business expenses and are settled as and when the expenses are
incurred.
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12. TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Deposits
Margin against bank guarantees

Tender deposits
Provision for doubtful deposits

Others
Prepayments
Software license

Takaful

Other receivables
Profit on saving accounts

12.1 Provision for doubtful deposits

The movement in provision for doubtful
deposits during the year is as follows:

Balance at beginning of the year
Provision recognised during the year
Balance at end of the year

13. TAXATION - NET

Tax receivable at the start of the year
Tax payments / adjustment made during the year

Less: provision for tax - current
Tax receivable at the end of the year

14. SHORT-TERM INVESTMENTS

Term deposit Mudaraba Certificates
- at amortised cost

12.1

14.1

2026

82,313

71,671

2025

24,972

(44,903)

26,768
80

109,161

75,712
(38,942)

3,931

36,770
940

62,682

2,000

5,931

338

115,430

38,942
5,961

44,903

38,952
513,107

552,059

(508,333)

43,726

16,838

1,657

1,657

789

65,128

33,143
5,799

38,942

59,806
336,346

396,152

(357,200)

38,952

16,838

14.1 This represents funds placed in Term deposit Mudaraba Certificates (TDRs) ranging from 4.57% to 7.29% (2025:
5.55% to 17%) per annum having maturity till August 2026.
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2026 2025
15.  CASH AND BANK BALANCES Note  —or. (Rupees in '000) -
Cash in hand 3 2
Cash at bank

Conventional:

- current accounts in local currency 1,510 3,766
Islamic:

- current accounts in local currency 2,345 21,877
- current account in foreign currency 73,215 37,115
- saving accounts in local currency 15.1 20,486 217,283
- dividend accounts in local currency 729 632

96,775 276,907

98,288 280,675

15.1 These carry profit at the rates ranging from 2.19% to 9.63% (2025: 2.78% to 17%) per annum.

16. SHARE CAPITAL

Authorized share capital

2026 2025 2026 2025
-------- Number of shares -------- --------- (Rupees in '000) ----------
65,000,000 65,000,000 Ordinary shares of Rs.10 each 650,000 650,000

Issued, subscribed and paid-up capital

2026 2025 2026 2025
-------- Number of shares -------- ---------- (Rupees in '000) ----------
8,430,868 8,430,868 Fully paid ordinary shares of 84,309 84,309

Rs.10 each Issued for cash

30,489,649 30,489,649 Fully paid ordinary shares of 304,897 304,897
Rs.10 each Issued as fully paid
bonus shares

223,834 223,834 Fully paid ordinary shares of 2,238 2,238
Rs.10 each Issued pursuant to
merger with Associated
Services Limited

6,666,667 6,666,667 Fully paid ordinary shares of 66,667 66,667
Rs.10 each Issues as fully paid
right shares
45,811,018 45,811,018 458,111 458,111
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16.1 All ordinary shares rank equally with regard to the Company’s residual assets. Holders of these shares are

17.

entitled to dividends as declared from time to time and are entitled to one vote per share at general meetings
of the Company.

2026 2025
Note  ---oooemm- (Rupees in '000) ----------
DEFERRED LIABILITIES
Advance against motor vehicles 10,064 4,412
Employees' gratuity payable 17.1 311,567 289,359
321,631 293,771

17.1 Defined benefit plan - unfunded gratuity scheme

17.1.1 In accordance with the requirements of IAS-19 "Employee Benefits", actuarial valuation was carried out as at

June 30, 2026, using the "Projected Unit Credit Method". Provision has been made in these unconsolidated
financial statements to cover obligation in accordance with the actuarial recommendations.

17.1.2 Risks on account of defined benefit plan

Final salary risk

The risk that the final salary at the time of cessation of service is greater than what the Company has assumed.
Since the benefit is calculated on the final salary, the benefit amount would increase proportionately also.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate determined by reference to market yields (at the
statement of financial position date) on government bond. A decrease in government bond yields will increase
plan liabilities, although this will be partially offset by an increase in the value of the current plans’ bond
holdings.

Withdrawal risk

The risk that the actual withdrawal experience is different from assumed withdrawal probability. The significance
of the withdrawal risk varies with the age, service and entitled benefits of the beneficiary.

Inflation fluctuation

The salary inflation is the major risk that the funds carry. In a general economic sense and in a longer view,
there is a case that if bond yields increase, the change in salary inflation generally offsets the gains from the
decrease in discounted benefit obligations. But viewed with the fact that the plan have no asset, the impact
of salary inflation might be significant.

Mortality risk

The risk that the actual mortality experience is different. The effect depends on the beneficiaries’ service/age
distribution and the benefit.
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2026 2025

The number of employees covered under
the defined benefit scheme are: 313 333

The following principal actuarial assumptions were used
for the valuation of above mentioned scheme:

Financial assumptions
- Discount rate (per annum compounded) 12.00% 12.00%
- Salary increase per annum 12.00% 12.00%

Demographic assumptions
- Normal retirement

60 years 60 years
- Mortality rate EFU (61-66) EFU (61-66)
2026 2025

17.1.3 Liability in statement of financial position
Present value of defined benefit obligations 311,567 289,359

17.1.4 Movement in liability during the year

Balance at the beginning of the year 289,359 253,419
Charged to profit or loss 40,725 43,060
Benefits paid during the year (16,886) (8,772)
Actuarial (gain) / loss recognised in other comprehensive income (1,631) 1,652
Balance at the end of the year 311,567 289,359

17.1.5 Reconciliation of the present value of defined benefit obligations

Present value of defined benefit obligations as at July 1 289,359 253,419
Current service cost 8,112 7,878
Finance cost 32,613 35,182
Benefits paid (16,886) (8,772)
Actuarial (gain) / loss on obligations (1,631) 1,652
Present value of defined benefit obligations as at June 30 311,567 289,359
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2026 2025
17.1.6 Charge for the defined benefit plan

Cost recognised in profit or loss

Current service cost 8,112 7,878
Finance cost 32,613 35,182
40,725 43,060

Actuarial loss on defined benefit obligations
recognised in other comprehensive income

Actuarial (gain) / loss on defined benefit obligations
- (Gain) / loss due to change in experience adjustments (1,631) 1,652

17.1.7 Other disclosures

Expected benefit payments to retirees in the following year 8,563 8,298

Weighted average duration of the defined benefit obligations (year) 7.50 7.70
17.1.8 Sensitivity analysis

Sensitivity analysis has been performed by varying one assumption keeping all other assumptions constant

and calculating the impact on the present value of the defined benefit obligations on various employee benefit

schemes. The increase / (decrease) in the present value of defined benefit obligations as a result of change
in each assumption is summarised below:

2026 2025

Increase in discount rate by 1% (18,835) (17,883)
Decrease in discount rate by 1% 21,064 20,083
Increase in expected future increment in salary by 1% 20,867 19,894
Decrease in expected future increment in salary by 1% (18,996) (18,035)

17.1.9 Maturity Profile

Year 1 29,433 27,685
Year 2 31,176 31,940
Year 3 41,096 29,246
Year 4 33,838 39,759
Year 5 35,450 31,255
Year 6 and onwards 234,873 201,174

17.1.10 As per the recommendation of the actuary, the charge for the year ending June 30, 2027 amounts to Rs. 43.07
million.
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17.1.11 Comparison for Five Years

18.

18.1

Macter International Limited

As at June 30 2026 2025 2024 2023 2022
(Rupees in '000)
Defined benefit obligation 311,567 289,359 253,419 219,217 207,938
Experience adjustment
(gain) / loss on obligation
(as percentage of
plan obligations) -0.52% 0.57% 12.13% 4.40% -1.52%
2026 2025
FINANCING [\1[o] {-J— (Rupees in '000) ----------
Long-Term Financing
Diminishing musharakah:
- vehicles 716,741 565,237
- machine 128,000 160,000
18.1.1 844,741 725,237
Less: Current maturity shown under current liabilities (257,800) (196,737)
586,941 528,500

18.1.1 These facilities have been obtained from First Habib Modaraba. These carry mark-up at the rates of 3 Months
KIBOR + 1.00% to 1.25% (2025: 3 Months KIBOR + 1.00% to 1.25%) per annum and are having maturity till
April 2031 (2025: June 2030). These facilities are secured by way of hypothecation charge over fixed assets

19.

19.1

of the Company.

LEASES
LEASE LIABILITIES

Lease liabilities
Current portion of lease liabilities

19.1.1 Reconciliation of the carrying amount is as follows:

Balance at the beginning of the year
Additions during the year

Reassessment of lease during the year
Accretion of interest

Lease rental payments made during the year
Lease liabilities at the end of the year
Current portion of lease liabilities

Non current portion of lease liabilities

2026 2025

48,347 88,418

(24,727) (40,071)

23,620 48,347

2026 2025

Note  -------—-- (Rupees in '000) ----------
88,418 113,416

- 1,825

- 1,722

31 11,509 18,802
(51,580) (47,347)

48,347 88,418

(24,727) (40,071)

23,620 48,347

19.1.2 The amount of future payments under the lease arrangement and the period in which these payments will

become due are as follows:
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Gross lease liabilities - minimum lease payments:

2026 2025

Not later than one year 31,941 51,581
Later than one year but not later than five years 25,252 57,192
57,193 108,773
Future finance charge (8,846) (20,355)
Present value of finance lease liabilities 48,347 88,418
20. DEFERRED TAXATION - NET
Accelerated Right of use Provision for  Provision Provision  Provision for Total
tax of asset and gratuity for doubtful for trade slow moving
depreciation lease liability =~ payable receivables deposits and obsolete
items
(Rupees in '000)
Balance at July 1, 2025 237,428 (10,074)  (112,850) (37,955) (15,187) (38,671) 22,691
Charge / (credit) to
profit or loss for the year 36,261 3,406 (3,032) 1,166 (1,427) 8,480 44,854
Credit to other comprehensive
income for the year - - 603 - - - 603
Deferred tax liability / (asset) 273,689 (6,668) (115,279) (36,789) (16,614) (30,191) 68,148
Balance at July 1, 2024 190,870 (6,740) (98,833)  (43,945) (12,927) (42,477)  (14,052)
Charge / (credit) to
profit or loss for the year 46,558 (3,334) (13,373) 5,990 (2,260) 3,806 37,387
Credit to other comprehensive
income for the year - - (644) - - - (644)
Deferred tax liability / (asset) 237,428 (10,074) (112,850) (37,955) (15,187) (38,671) 22,691

20.1 The deferred tax assets and the deferred tax liabilities relate to income tax in the same jurisdiction, and the
law allows net settlement. Therefore, they have been offset in the unconsolidated statement of financial

position.

20.2

Deferred tax asset has been recognised in full of the total deferred tax liability based on the changes in Finance

Act, 2024, according to which export sales are not treated under Final Tax Regime, instead the export sales
fall under Minimum Tax Regime.

20.3

As per Finance Act, 2026, companies operating in certain sectors, including pharmaceutical, having taxable

income above Rs. 500 million are liable to pay super tax at 8% for tax year 2027 and onwards. Consequently,

the Company has recorded deferred tax at the applicable rates.
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2026 2025

TRADE AND OTHER LIABILITIES N P — (Rupees in '000) ------—-
Trade and other creditors 1,015,071 629,403
Advances from customers - contract liabilities 21.1 306,589 417,760
Refund liability 53,602 65,552
Accrued liabilities 461,535 255,678
Sindh Workers” Welfare Fund 21.2 25,817 23,363
Payable to provident fund 21.3 17,741 15,335
Withholding taxes payable 23,196 16,166
Sindh Workers’ Profit Participation Fund 21.4 67,965 61,483
Central Research Fund 21.5 13,593 12,297
Auditors' remuneration 6,852 4,633
Accrued profit 12,363 7,172
Others 22,015 22,212

2,026,339 1,531,054
The contract liabilities primarily relate to the advance consideration received from customers for future sales

as per the Company's policy, for which revenue is recognised at a point in time. Revenue recognised from
contract liabilities during the year amounted to Rs. 356.35 million (2025: Rs. 352.19 million).

2026 2025

Sindh Workers’ Welfare Fund

Opening balance 23,363 12,721
Charge for the year 25,817 23,363

49,180 36,084
Less: Payments made during the year (23,363) (12,721)
Closing balance 25,817 23,363

Investments out of provident fund have been made in accordance with the provisions of section 218 of the
Act and the rules formulated for this purpose.

Sindh Workers' Profit Participation Fund

Opening balance 61,483 8,477
Mark-up thereon 4,415 525
Charge for the year 67,939 61,483

133,837 70,485
Less: Payments made during the year (65,872) (9,002)
Closing balance 67,965 61,483

Central Research Fund

Opening balance 12,297 6,786
Charge for the year 13,588 12,297

25,885 19,083
Less: Payments made during the year (12,292) (6,786)
Closing balance 13,593 12,297
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22.

22.1

22.2

23.

24.

24.1

24.1.1

2026 2025
SHORT TERM BORROWINGS

Running musharakah from islamic banks 22.1 150,866 -

The profit rate on this facility is 1 month KIBOR + 0.8% to 1% per annum.The facility is secured by way of
hypothecation charge over fixed assets of the Company. As of reporting date, Rs. 695.68 million (2025: Rs. 500
million) of the facility limits remained unutilised and utilised portion is Rs. 150.87 million (2025: Nil).

The facilities from Murahaba, Musawamah and Istisna arrangement from various banks amounted to Rs. 1,150
million (2025: Rs. 2,350 million) all of which remained unutilised as at the year end. The rate of markup
applicable is based on respective tenor KIBOR + 0.8% to 1% (2025: respective tenor KIBOR + 0.8% to 1.5%) per
annum.

PROVISION FOR GAS INFRASTRUCTURE DEVELOPMENT CESS

This represents Gas Infrastructure Development Cess (GIDC) against which the Honourable Supreme Court of
Pakistan in its order dated August 13, 2020 held that the same is constitutional. Subsequent to the order, the
Sui Southern Gas Company Limited (SSGC) issued GIDC bill under which the total amount would be recovered
in forty eight equal monthly installments.

The above demand of the SSGC was not acknowledged as liability by the Company and it filed an appeal before
the Honourable High Court of Sindh (the Court) on the grounds that no burden of GIDC had been passed to
its customers and thus the Company is not liable to pay GIDC under GIDC Act, 2015. Based on the above appeal,
the Court was pleased to grant stay vide order dated September 29, 2020 against the demand raised by the
SSGC and restrained them from taking any coercive action.

CONTINGENCIES AND COMMITMENTS

Contingencies

Description of the factual basis of Name of Principle Date
the Name of the Court court Party instituted
proceedings and relief sought

Certain cases have been filed against the Company by National Industrial Employees vs Various dates
some employees against their termination / dismissal, Relations Macter
having exposure of the Company to the extent of Rs.13.82 Commission International

million (2025: Rs.14.64 million). Provision has not been .
. . . - Limited
made in these unconsolidated financial statements for the
said amount as the management of the Company, based
on the advice of its legal counsel handling the subject
cases, is of the opinion that matters shall be decided in
the Company’s favour.
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Capital expenditure commitments outstanding as at June 30, 2026 amounted to Rs. 158.76 million (2025:

Rs. 52.54 million)

The facilities for opening letters of credit and guarantees as well as shipping guarantee from banks as at June
30, 2026 amounted to Rs. 1,400 million (2025: Rs. 1,925 million), Rs. 175 million (2025: Rs. 175 million) and
Rs. 500 million (2025: Rs.500 million) respectively of which unutilised balance at year end amounted to Rs.
1,485 million (2025: Rs. 1,584 million), Rs. 37 million (2025: Rs. 41 million) and Rs. 443 million (2025: Rs. 500

million) respectively.

25. REVENUE FROM CONTRACTS WITH CUSTOMERS

Gross Sales
Local
Export

Toll manufacturing
Less:Trade discount

Sales return
Sales tax

25.1 Disaggregation of revenue

Sale of goods and services
Toll manufacturing

25.2

2026

12,334,705

1,175,035

13,509,740
20,585

13,530,325

1,515,777
75,458
207,234

2025

10,580,557
978,460

11,559,017

47,605

11,606,622

1,798,469

11,731,856

11,711,674
20,182

11,731,856

1,414,419
53,048
224,837

1,692,304

9,914,318

9,867,646
46,672

9,914,318

25.2 This include sales to government organisations amounting to Rs. 133.38 million (2025: Rs. 77.58 million).
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26.

26.1

COST OF SALES
Raw and packing materials consumed

Manufacturing overheads
Salaries, wages and benefits
Fuel and power
Depreciation on operating fixed assets
Repairs and maintenance
Provision for slow moving and obsolete stock-in-trade
Laboratory and factory supplies
Research and development cost
Stores and spares consumed
Rent, rates and taxes
Printing and stationery
Depreciation on right-of-use assets
Travelling, conveyance and entertainment
Takaful
Postage and communication
Training and development cost
Legal and professional
Others

Work-in-process

Opening

Closing
Cost of goods manufactured
Finished goods

Opening

Closing

Physician samples

Raw and packing materials consumed

Opening stock
Purchases

Closing stock

Annual Report 2026

2026 2025
Note  ---------- (Rupees in '000) ----------
26.1 4,770,514 4,404,606
26.2 847,599 675,221
365,111 267,014
4.4 147,654 110,655
125,258 97,261
9.4 11,449 73,067
41,449 40,050
47,261 65,529
15,820 12,200
9,400 12,290
13,560 9,994
4.6.1 7,603 7,602
10,452 6,140
7,411 7,208
2,273 1,740
231 1,248
39 33
285 164
1,652,855 1,387,416
6,423,369 5,792,022
234,634 214,700
(276,441) (234,634)
(41,807) (19,934)
6,381,562 5,772,088
811,646 583,087
(1,023,593) (811,646)
(211,947) (228,559)
(98,200) (86,989)
6,071,415 5,456,540
1,581,766 1,145,564
4,734,976 4,840,808
6,316,742 5,986,372
(1,546,228) (1,581,766)
4,770,514 4,404,606

26.2 This includes amount of Rs. 21.99 million (2025: Rs. 19.57 million) and Rs. 24.72 million (2025: Rs. 30.80 million)
in respect of defined contribution and defined benefit plan respectively.
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2026 2025

27.  SELLING AND DISTRIBUTION EXPENSES

Salaries and benefits 27.1 1,838,485 1,387,296
Sales promotion expenses 589,441 511,733
Training and development cost 125,488 63,037
Freight charges 199,884 139,506
Depreciation on operating fixed assets 4.4 136,656 95,331
Repair and maintenance 111,964 80,445
Traveling, conveyance and entertainment 137,299 91,167
Subscription charges 43,739 64,149
Depreciation on right-to-use assets 4.6.1 24,661 29,492
Fuel and power 34,578 28,115
Takaful 16,543 13,784
Rent, rate and taxes 55,566 42,140
Service charges 10,735 7,978
Postage and communication 6,857 4,369
Legal and professional 12,167 1,562
Printing and stationery 7,300 2,736

3,351,363 2,562,840

27.1 Thisincludes Rs. 46.88 million (2025: Rs. 38.88 million) and Rs. 9.78 million (2025: Rs. 11.90 million) in respect
of defined contribution and defined benefit plan respectively.

28.  ADMINISTRATIVE EXPENSES

Salaries and benefits 28.1 499,262 371,543
Repairs and maintenance 110,961 73,725
Fuel and power 39,019 31,656
Legal and professional 28.2 21,392 21,495
Donations 28.3 47,775 53,007
Depreciation on operating fixed assets 4.4 45,637 31,566
Rent, rates and taxes 12,674 14,417
Printing and stationery 25,761 13,857
Traveling, conveyance and entertainment 24,696 14,524
Postage and communication 6,298 5,024
Auditors’ remuneration 28.4 7,802 5,465
Directors' fee 925 650
Takaful 6,480 5,290
Amortisation 5.1 247 586
Training and development cost 2,397 1,918
Others 758 858

852,084 645,581

28.1 This includes amount of Rs.17.64 million (2025: Rs. 14.88 million) and Rs. 6.35 million (2025: Rs. 5.64 million)
in respect of defined contribution and defined benefit plan respectively.
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28.2 This includes Shariah Advisor's fee amounting to Rs. 2.08 million (2025: Rs. 1.98 million) incurred in connection
with Shariah compliance and advisory services.

28.3 Donations to single parties exceeding higher of Rs. 1 million or 10% of the total donations are as follows:

2026 2025
Note  -------—-- (Rupees in '000) ----------
SINA Health Education & Welfare Trust 8,095 33,762
Akhuwat Islamic Microfinance 11,500 -
Bait Us Salam Welfare Trust 7,000 -
lhsaas Trust 5,500 -
32,095 33,762
28.4 Auditors’ remuneration
Annual audit fee of unconsolidated financial statements 2,750 2,200
Half year review of unconsolidated financial statements 800 700
Annual audit fee of consolidated financial statements 800 600
Certifications for free float, CDC, unclaimed
dividend, Code of Corporate Governance and Shariah Audit 1,375 1,100
5,725 4,600
Out of pocket expenses 1,499 460
Sales tax 578 405
7,802 5,465
29. OTHER EXPENSES
Sindh Workers’ Profit Participation Fund 67,939 61,483
Workers’ Welfare Fund 25,817 23,363
Central Research Fund 13,588 12,297
Exchange loss - net 2,695 1,011
110,039 98,154
30. OTHER INCOME
Income from financial assets
Profit on saving accounts - Islamic 11,759 10,749
Income from Term Deposit Mudaraba Certificates 1,034 1,394
12,793 12,143
Income from non-financial assets
Gain on disposal of operating fixed assets 4.2 22,963 53,016
Scrap sales 5,032 3,805
Others 30.1 1,851 4,738
29,846 61,559
42,639 73,702

30.1 This includes service income from Enhanced External Counter Pulsation (EECP) amounting to Rs. 1.84 million
(2025: Rs. 4.45 million).
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32.
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32.2

33.

33.1
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2026 2025
FINANCE COST Note ---------- (Rupees in '000) ----------
Profit on:
- Diminishing musharakah 97,244 71,861
- Musharakah running finance 12,285 9,224
Markup on lease liabilities 19.1.1 11,509 18,802
Markup on GIDC - 166
Mark-up on Sindh Workers’ Profit Participation Fund 4,415 525
125,453 100,578
Bank charges and commission 4,630 1,767
130,083 102,345
TAXATION
Current - for the year 461,688 407,608
- prior year 46,645 (50,408)
Deferred 44,854 37,387
553,187 394,587

Income tax assessments of the Company have been finalised up to and including the tax year 2025 under the
self assessment scheme.

2026 2025
Note ---------- (Rupees in '000) ----------

Relationship between income tax

expense and accounting profit
Profit before income tax 1,251,441 1,132,121
Tax at the enacted tax rate 362,918 328,315
Effect of super tax 121,592 103,907
Tax effects of:

Prior period adjustment 46,645 (50,408)

Others 22,032 12,773
Income tax 553,187 394,587
EARNINGS PER SHARE

Profit after taxation 698,254 737,534

Weighted average number of ordinary shares in issue 45,811,018 45,811,018

Earnings per share - basic (Rupees) 33.1 15.24 16.10

There is no dilutive effect on basic earnings per share of the Company as at June 30, 2026 and June 30, 2025.
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34,  CASH GENERATED FROM OPERATIONS Note - (Rupees in '000) -------
Profit before income tax 1,251,441 1,132,121
Adjustments of non cash and other items:
Depreciation on operating fixed assets 4.4 329,947 237,552
Depreciation on right-of-use assets 46.1 32,264 37,094
Amortisation 5.1 247 586
Finance cost 31 118,574 83,543
Mark-up on lease liabilities 31 11,509 18,802
Provision for gratuity 17.1.6 40,725 43,060
Gain on disposal of operating fixed assets 4.2 (22,963) (53,016)
Provision for slow moving and obsolete stock-in-trade 9.4 11,449 73,067
Allowance for expected credit loss 10.2 &12.1 8,070 (9,561)
Change in working capital 34.1 (803,129) (422,933)
978,134 1,140,315
34.1 Change in working capital
(Increase) / decrease in current assets
Stock-in-trade (383,186) (651,163)
Stores and spares (18,308) (6,937)
Trade debts (811,850) 4,239
Loans and advances (6,384) 14,606
Trade deposits, prepayments and other receivables (56,263) 20,278
Short-term investment made - (16,838)
Sales tax refundable (1,073) 9,626
(1,277,064) (626,189)
(Decrease) / Increase in current liabilities
Trade and other payables 490,094 187,097
Sales tax payable (16,159) 16,159
473,935 203,256
(803,129) (422,933)

Annual Report 2026

35.  FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

35.1

The main risks arising from the Company’s financial instruments are credit risk, operational risk, liquidity risk
and market risk (including return rate risk, currency risk and price risk). The Board of Directors reviews and
agrees policies for managing each of these risks which are summarized below:

Credit risk

Credit risk is the risk which arises with the possibility that one party to a financial instrument will fail to
discharge its obligation and cause the other party to incur a financial loss. Concentrations of credit risk arise
when a number of counterparties are engaged in similar business activities or have similar economic features
that would cause their ability to meet contractual obligations to be similarly affected by changes in economic,
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Company’s
performance to developments affecting a particular industry. The Company's management is regularly conducting
detailed analysis on sectors.
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35.1.1 Exposure to credit risk

The Company seeks to minimize the credit risk exposure through having exposures only to customers considered
credit worthy. The maximum exposure to credit risk at the reporting date is:

2026 2025
Note  ---------- (Rupees in '000) ----------
Long-term deposits 8 16,483 16,483
Trade debts 10 1,210,761 401,020
Loans 7 12,683 14,085
Trade deposits and other receivables 12 109,499 63,471
Short-term investment 14 16,838 16,838
Bank balances 15 98,288 280,675
1,464,552 792,572

The Company does not take into consideration the value of collateral while testing financial assets for impairment.
The Company considers the credit worthiness of counterparties as part of its risk management.

Long-term deposits

This represents long term deposits under diminishing musharakah and with utility companies. The Company
does not foresee any credit exposure there against as the amounts are paid to counterparty as per agreement
and is refundable on termination of the agreement with respective counterparty.

Trade debts

The Company's exposure to credit risk arising from trade debtors is mainly influenced by the individual
characteristics of each customer. Majority of the Company's sales are made against receipts in advance from
customers. The Company has no major concentration of credit risk with any single customer. The majority of
the trade customers have been transacting with the Company for several years. The Company establishes an

allowance for impairment where it considers recoveries are not probable.

The information about the credit risk exposure on the Company's trade receivables as at June 30, 2026 and
June 30, 2025 is disclosed in note 10.3 of these unconsolidated financial statements.

Loans

Loans to employees are not exposed to any material credit risk and are secured against the retirement benefits
of the respective employees.

Trade deposits and other receivables

These represent deposits placed with various suppliers as per the terms of securing availability of services.
The management does not expect to incur credit loss there against.

Bank balances

Cash is held only with reputable banks with high quality external credit rating assessed by external rating
agencies. Following are the credit ratings of banks with which balances are held or credit lines available:
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Rating Rating

Banks agency Short term Long term
Al Baraka Bank (Pakistan) Limited VIS A-1 AA-
Askari Bank Limited PACRA A-1+ AA+
Bank Al Habib Limited PACRA A-1+ AAA
Bank Al Falah Limited - Islamic PACRA A-1+ AAA
Dubai Islamic Bank Pakistan Limited VIS A-1+ AA
Habib Bank Limited VIS A-1+ AAA
MCB Bank Limited PACRA A-1+ AAA
MCB Islamic Bank Limited PACRA A-1 A+
Meezan Bank Limited VIS A-1+ AAA
Allied Bank Limited PACRA A-1+ AAA
Bankislami Pakistan Limited PACRA A-1 AA-
Bank of Punjab PACRA A-1+ AA+
Habib Metro Bank Pakistan PACRA A-1+ AA+
First Habib Modaraba PACRA A-1+ AA+

35.1.2 Concentration of credit risk

Concentrations arise when a number of counterparties are engaged in similar business activities, or activities
in the same geographical region, or have economic features that would cause their ability to meet contractual
obligations to be similarly affected by changes in economic, political or other conditions. Concentrations
indicate the relative sensitivity of the Company’s performance to developments affecting a particular industry.
In order to avoid excessive concentrations of risk, management focuses on the maintenance of a diversified
portfolio. Identified concentrations of credit risks are controlled and managed accordingly. Management does
not consider that it has any concentration of credit risk at the reporting date.

35.2 Liquidity risk

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they fall due. The
Company applies the prudent risk management policies by maintaining sufficient cash and bank balances and
by keeping committed credit lines. The table below summarizes the maturity profile of the Company's financial
liabilities at the following reporting dates:

2026
Carrying Contractual upto one onetofive Morethan
amount cashflows year years five years

(Rupees in '000)

Long-term financing 844,741 (1,044,120) (348,725) (695,395) -
Lease liabilities 48,347 (57,193) (31,941) (25,252) -
Trade and other payables 1,535,577 (1,535,577) (1,535,577) - -
Short term borrowings 150,866 (150,866) (150,866) - -
Unclaimed dividend 729 (729) (729) - -

2,580,260 (2,788,485) (2,067,838) (720,647) -
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2025
Carrying Contractual upto one oneto five More than
amount cashflows year years five years

(Rupees in '000)

Long-term financing 725,237 (920,082) (279,195) (640,887) -
Lease liabilities 88,418 (108,773) (51,581) (57,192) -
Trade and other payables 934,433 (934,433) (934,433) - -
Unclaimed dividend 632 (632) (632) - -

1,748,720 (1,963,920) (1,265,841) (698,079) -

The contractual cash flows relating to the above financial liabilities have been determined on the basis of mark-
up rate effective as at June 30. The rate of mark-up has been disclosed in respective notes to these financial

statements.
July 01, Cash Non June 30,
2025 Flows cash flow 2026
35.2.1 Changes in liabilities from (Rupees in '000)
financing activities
Long-term financing 725,237 119,504 - 844,741
Lease liabilities 88,418 (51,580) 11,509 48,347
Short term borrowings - 150,866 - 150,866
Unclaimed dividend 632 97 - 729
814,287 218,887 11,509 1,044,683

35.3 Market risk

Market risk is the risk that fair value of future cash flows will fluctuate because of changes in market prices.
Market prices comprise three types of risks which includes interest rate risk, currency risk and other price risk,
such as equity risk. There has been no change in the Company's exposure to market risk or the manner in
which this risk is managed and measured.

35.3.1 Return rate risk

Return rate risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate
because of changes in the market return rates. The Company’s return rate risk arises from long-term financing
and bank deposits obtained with floating rates. All the borrowings of the Company are obtained and investments
made in the functional currency.

At the reporting date, the return rate profile of Company’s return-bearing financial instruments was:

2026 2025
Note  ---------- (Rupees in '000) ----------
Financial asset
Local currency - savings accounts 15 20,486 217,283
Financial liabilities
Long-term financing 18 844,741 725,237
Short term borrowings 22 150,866 -
995,607 725,237
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The Company analyses its return rate exposure on a regular basis by monitoring existing facilities against
prevailing market return rates and taking into account various other financing options available.

The following figures demonstrate the sensitivity to a reasonably possible change in return rate, with all other
variables held constant, of the Company’s profit before tax:

Increase / Effect on profit
(decrease) in before tax
basis points
(Rupees in '000)
2026
Change in return rate +100 9,751
Change in return rate -100 (9,751)
2025
Change in return rate +100 5,080
Change in return rate -100 (5,080)

35.3.2 Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates.

Exposure to currency risk
The Company is exposed to currency risk on bank balances and trade creditors that are denominated in a

currency other than the respective functional currency of the Company, primarily U.S. Dollar. The Company’s
exposure to foreign currency risk is as follows:

2026 2025
Rupees uUs Euro Rupees us Euro
Dollars Dollars

(Amounts in '000)

Financial assets
Bank balance 73,215 262 - 37,115 131 -

Financial liabilities
Trade creditors (177,250) (507) (111) (44,051) (155) -

Net exposure (104,035) (245) (111) (6,936) (24) -

The following significant exchange rates applied during the year:

Average rates Reporting date rates
2026 2025 2026 2025
(Rupees)
US Dollar to PKR 280.38 279.98 279.42 283.76

Euro to PKR 333.21 303.72 320.99 336.55
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Sensitivity analysis
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A 10 percent strengthening / (weakening) of the Pak Rupee against the US Dollar at June 30, 2026 would have
increased / (decreased) the profit by Rs. 17.73 million. This analysis assumes that all other variables, in particular
return rates, remains constant and the analysis is performed on the same basis as done in prior year.

35.3.3 Equity price risk

The Company is not exposed to any equity price risk.

35.4 Categories of financial instruments
35.4.1 Financial assets as per statement of financial position

At amortised cost
Trade debts
Cash and bank balances
Short-term investments
Trade deposits and other receivables
Long-term deposits
Loans

35.4.2 Financial liabilities as per statement of financial position

At amortised cost
Long-term financing
Lease liabilities
Trade and other payables
Short term borrowings
Unclaimed dividend

35.4.3 Fair values of financial assets and liabilities

10
15
14
12

18
19
21
22

2026

1,210,761
98,288
16,838

109,499
16,483
12,683

1,464,552

844,741
48,347
1,535,577
150,866
729

2,580,260

2025

401,020
280,675
16,838
63,471
16,483
14,085

792,572

725,237
88,418
934,433

632

1,748,720

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction

between market participants at the measurement date.

The carrying values of all financial assets and liabilities reflected in these unconsolidated financial statements

approximate fair values.

The fair value of an asset or a liability is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant

that would use the asset in its highest and best use.
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35.5

The Company uses valuation techniques that are appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximising the use of relevant observable inputs and minimising the
use of unobservable inputs.

The following table shows assets recognised at fair value, analyzed between those whose fair value is based
on:

Level 1: Quoted prices in active markets for identical assets or liabilities,

Level 2: Those involving inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly (as prices) or indirectly (derived from prices); and

Level 3: Those whose inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

Capital risk management

The primary objective of the Company's capital management is to maintain healthy capital ratios, strong credit
rating and optimal capital structures in order to ensure ample availability of finance for its existing and potential
investment projects, to maximize shareholders value and reduce the cost of capital.

The Company manages its capital structure and makes adjustment to it, in light of changes in economic
conditions. In order to maintain or adjust the capital structure, the Company may adjust the amount of dividend
paid to shareholders, return capital to shareholders or issue new shares.

The Company monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt.
Net debt is calculated as total loans and borrowings including any finance charges thereon, less cash and cash

equivalents.

The gearing ratios as at June 30, 2026 and 2025 are as follows:

2026 2025

Note ---------- (Rupees in '000) ----------
Long-term financing 18 844,741 725,237
Short term borrowings 22 150,866 -
Accrued profit 21 12,363 7,172
Total debt 1,007,970 732,409
Cash and bank balances 15 (98,288) (280,675)
Net debt 909,682 451,734
Share capital 16 458,111 458,111
Reserves 3,954,913 3,347,253
Total capital 4,413,024 3,805,364
Capital and net debt 5,322,706 4,257,098
Gearing ratio 17.09% 10.61%

The Company finances its operations through equity, borrowings and management of its working capital with
a view to maintaining an appropriate mix between various sources of finance to minimize risk.
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CAPACITY AND PRODUCTION

Macter International Limited

The capacity and production of the Company’s machines are indeterminable as these are multi-product and

involve varying processes of manufacture.

SHARIAH DISCLOSURES UNDER CLAUSE VII OF
PART | OF SCHEDULE IV OF THE COMPANIES ACT, 2017

Unconsolidated statement of financial position - Liability side
i) Long-term financing as per Islamic mode

ii) Mark up accrued on Islamic loan

iii) Short-term borrowing as per Islamic mode
Unconsolidated statement of financial position - Asset side

i) Longterm and short term investments
that are Shariah compliant

ii) Shariah-compliant bank deposits and bank balances
Unconsolidated statement of profit or loss

i) Revenue earned from Shariah-compliant business segment
ii) Break-up of late payments or liquidated changes

iii) Gain or loss on dividend earned on
Shariah compliant investments

iv) Profit earned from Shariah compliant bank deposits
v) Profit earned from Shariah compliant TDRs
vi) Loss from foreign exchange

vii) Exchange gains earned using conventional
derivative financial instruments

viii) Profit paid on islamic mode of financing

ix) Total Interest earned on any conventional loan or advance

18

21

22

14 &6

15

25

30

30

29

Break-up of Other income excluding profits in bank deposits and TDRs

Shariah compliant Income
i) Sale of scrap material
ii) Gain on disposal of property, plant and equipment

iii) Others

99

30

30

30

2026

844,741
12,363

150,866

316,838

96,775

11,731,856

11,759
1,034

(2,695)

104,339

5,032

22,963

1,851

2025

725,237

7,172

316,838

276,907

9,914,318

10,749
1,394

(1,011)

73,913

3,805

53,016

4,738
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38.

38.1

Relationship with Shariah-compliant financial institutions
Islamic banks

The Company has facilities with Al Baraka Pakistan Limited , Bank Islami Pakistan Limited, Bank Al Falah Limited,
Habib Metropolitan Limited and Meezan Bank Limited for letter of credit, letter of guarantee, murabaha /
musawamah / running musharakah / istisnah, and shipping guarantee amounting to 1,400 million, 175 million,
1,150 million, and 500 million.

Window Takaful Operators

The Company has facilities with EFU General Insurance Limited for vehicles insurance and Jubilee Life Insurance
Company Limited for health insurance.

TRANSACTIONS WITH RELATED PARTIES

Related parties of the Company comprises of associate, directors, key management personnel, staff provident
fund and a subsidiary. Details of transactions with related parties during the year, other than those which have
been disclosed elsewhere in these unconsolidated financial statements are as follows:

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Company. The Company considers its Chief Executive Officer, Chief Financial
Officer, Company Secretary, Non-Executive Directors and departmental heads to be its key management
personnel. There are no transactions with key management personnel other than their terms of employment
/ entitlement.

2026 2025

Relationship with the Company Nature of transactions

Key Management Personnel Dividend 59,079 85,638
Short term benefits 88,393 66,038
Retirement benefits 3,594 3,145
Non-Executive Directors Fee for attending meetings 925 650
Staff retirement fund Contribution paid 86,506 72,937

Misbah Cosmetics
(Private) Limited

- subsidiary company Purchases 2,235 2,850
Payments 2,259 1,628
Payable 1,198 1,222
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38.2 The following are the related parties with whom the Company had entered into transactions or had agreements
and / or arrangements in place during the year:

38.3

39.

Name of the related party

Percentage of

shareholding in the

Misbah Cosmetics (Private) Limited

Asif Misbah

Swaleh Misbah Khan

Syed Naveed Rizvi

Asif Javed

Sheikh Muhammed Waseem
Ms. Masarrat Misbah
Muhammad Ather Sultan
Jawwad Ahmed Farid

Perwez Ahmed

Company

N/a
32.22%

32.20%

Basis of
relationship
Subsidiary Company
Director
Director
Key Management Personnel
Key Management Personnel
Director
Director
Director
Director

Director

The Company carries out transactions with related parties at commercial terms and conditions as per the

Company's policy.

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chief Executive f)’:fg::‘tt::‘: Executive Total
2026 2025 2026 2025 2026 2025 2026 2025
(Rupees in '000)

Managerial remuneration 37,090 37,242 35,640 21,938 745,945 463,969 818,675 523,149
Bonus - - - - 18,220 - 18,220 -
Perquisites 196 81 178 1,591 6,135 1,556 6,509 3,228
Retirement benefits 1,793 2,126 1,801 1,019 61,668 33,988 65,262 37,133
Other benefits 7,737 3,289 7,552 1,897 75,174 61,105 90,463 66,291

46,816 42,738 45,171 26,445 907,142 560,618 999,129 629,801
Number of persons 1 1 1 1 126 105 128 107
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39.1

The Chief Executive, Directors and Executives are also provided with free use of Company maintained cars as
per the terms of their employment.

39.2 The non-executive directors are not entitled to any remuneration except meeting fee as disclosed in note 38.1.
39.3 As per the Act, an executive means an employee, other than the chief executive and director, whose salary
exceeds twelve hundred thousand rupees in a financial year.
2026 2025
Note ---------- (Rupees in '000) ----------
40. NUMBER OF PERSONS EMPLOYED
The detail of number of employees are as follows:
Number of employees as at June 30
- factory 503 485
- office 946 762
1,449 1,247
Average number of employees during the year
- factory 486 474
- office 850 729
1,336 1,203
41. EVENTS AFTER THE END OF THE REPORTING DATE
The Board of Directors in its meeting held on has proposed a final cash dividend of NIL per share (2025: Rs.
2.00) in respect of the year ended June 30, 2026. The financial statements for the year ended June 30, 2026
do not include the effect of proposed dividend amounting to NIL (2025: Rs. 91.62 million) which will be
accounted for in the financial statements for the year ending June 30, 2027.
42. DATE OF AUTHORISATION FOR ISSUE
These financial statements were authorized for issue on September 22, 2026 by the Board of Directors of the
Company.
/ Z
= .
CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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INDEPENDENT AUDITOR'S REPORT

To the members of Macter International Limited

Opinion

We have audited the annexed consolidated financial statements of Macter International Limited and
its subsidiary (the Group), which comprise the consolidated statement of financial position as at
June 30, 2026, and the consolidated statement of profit or loss, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and the consolidated statement
of cash flows for the year then ended, and notes to the consolidated financial statements, including
material accounting policy information and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at June 30, 2026, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting
standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditors
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Fakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most significanee in our
audit of the consolidated financial statements of the current period. These matters were addressed in
the context of cur audit of the consolidated financial statements as a whole, and in forming our epinion
thereon, and we do net provide a separate opinion on these matters.

A g~
A F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, L. 1. Chundrigar Road,
F.0. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +02 (21) 32415007
www.pwe.comy' pk W KARALHS s LAMORE » ESLAMABAD
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Following is the Key Audit Matter:

§. No.

(i)

Page2of 4

Key audit matter

Revenue from  contracts  with

customers

(Refer notes 3.20 & 25 to the
consolidated financial
statements)

The Group's revenue is generated from sales
of pharmaceutical and eosmetic products.
The Group recognised revenue of Rs. 127
hillion from the sale of goods to domestic as
well as export customers during the year
ended June 30, 2026.

As part of our overall response to the aundit
risks when identifying and assessing the risks
in revenue recognition, we considered that
there is an inherent risk that revenue may be
overstated as it is a key performance
measure, which eould ereate an ineentive or
pressure on the Group's management to meet
targets. Further, we have foensed our andit
activities over the revenue recognised near to
vear end as there was a high risk that the
revenue may be recorded before the control
of goods is transferred to the customer and in
an incorrect accounting period. Moreover,
for  pharmaceutical goods,  revenue
recognition includes determination of sales
prices in accordance with the regulated price
regime of the Government.

Based on the above and considering growth
in revenue during the year, we considered
this as a key audit matter.

105

How the matter was addressed
in our audit

Our audit procedures included the following:

» obtained an understanding of the
Group's process with respect to revenue
recognition and tested design  and
operating  effectiveness  of  controls
relevant to such process;

+ for pharmaceutical goods, obtained an
understanding of pricing mechanism of
Drug Regulatory Authority of Pakistan
(DRAP) and tested, on sample basis,
selling prices of regulated
pharmaceutical products;

+ inspected contracts with customers on a
sample basis to obtain an understanding
of contract terms particularly relating to
timing of transfer of control of goods and
assessed the appropriateness of the
Company's accounting  policies  for
recognition of revenue with reference to
the requirements of the prevailing
accounting standards;

+ performed substantive audit procedures
over revenue transactions along with the
examination of related supporting
documents, on sample basis;

« performed cut-off procedures by
agreeing sample of revenue transactions
occurred on and around the year end to
the evidence of deliveries; and

o assessed
disclosures
applicable
framework.

Arde=

the adequacy of related
in accordance with the

finaneial reporting

Independent Auditor's Report
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Information Other than the Unconsolidated and Consolidated Financial Statements and
Auditor's Report Thereon

Management iz responsible for the other information. The other information eomprises the
information included in the annual report, but does not include the consolidated and
unconsolidated financial statements and our auditor’s reports thereon.

Owur opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with owr audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the consalidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstaternent of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilitiecs of Management and Board of Directors for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is
necessary o enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or erpor.

In preparing the consolidated financial statements, management is respongible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Board of Directors is responsible for overseeing the Group's financial reporting process,
Auditor's Responsibilities for the Audit of the Consclidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with [SAs as applicable in
Pakistan will always detect a material misstatement when it exists. Misstatements ean arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We alsa:

. Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from frand is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

Al =
Page 3 0f 4 Independent Auditor's Report
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. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of
aceounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadeguate, to modify our opinion. Cur
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may canse the Group to cease to continue as a going
COTCET.

. Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasenably be thought to bear on our independence, and where applicable, related
safegnards,

From the matters communicated with the Board of Directors, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement partner on the audit resulting in this independent auditor's report is Azhar Hussain.

pllergre L
A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: October 6, 2026

UDIN: ARzozbi1o0z90dugi7Caog
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026
ASSETS
Note
NON-CURRENT ASSETS
Property, plant and equipment 4
Intangible assets 5
Long-term loans 6
Long-term deposits 7
Deferred taxation - net
CURRENT ASSETS
Stock-in-trade 8
Stores and spares
Trade debts 9
Loans and advances 10
Trade deposits, prepayments and other receivables 11
Refunds due from Government - sales tax
Taxation - net 12
Short-term investments 13
Cash and bank balances 14
TOTAL ASSETS
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
65,000,000 (2025: 65,000,000) ordinary shares of Rs 10/- each
Issued, subscribed and paid-up capital 15
Capital reserve
Revenue reserve - accumulated profit
Equity attributable to the owner's of the Holding Company
Non controlling interest
NON-CURRENT LIABILITIES
Deferred liabilities 16
Long-term financing 17
Lease liabilities 18
Deferred taxation - net 19
CURRENT LIABILITIES
Trade and other liabilities 20
Short-term borrowings 21
Current portion of long-term financing 17
Current portion of lease liabilities 18
Provision for Gas Infrastructure Development Cess 22
Unclaimed dividend
TOTAL LIABILITIES
CONTINGENCIES AND COMMITMENTS 23

TOTAL EQUITY AND LIABILITIES

2026 2025

2,986,851 2,672,819
43,063 42,480
4,759 7,327
19,534 19,415
- 29,039
3,054,207 2,771,080
3,052,801 2,648,835
31,910 25,051
1,235,832 508,617
246,001 260,121
115,430 65,558
22,219 2,962
50,280 35,671
16,838 16,838
109,789 288,605
4,881,100 3,852,258
7,935,307 6,623,338
650,000 650,000
458,111 458,111
1,225,860 1,225,860
2,505,353 1,916,579
4,189,324 3,600,550
9,724 13,984
4,199,048 3,614,534
337,416 306,283
617,761 563,510
23,620 48,347
23,407 -
1,002,204 918,140
2,070,259 1,593,443
290,700 169,941
261,990 200,927
24,727 40,071
85,650 85,650
729 632
2,734,055 2,090,664
3,736,259 3,008,804
7,935,307 6,623,338

The annexed notes from 1 to 42 form an integral part of these consolidated financial statements.

e

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Revenue from contracts with customers

Cost of sales
Gross profit
Selling and distribution expenses

Administrative expenses

(Charge) / reversal on loss allowance
on trade debts and trade deposits

Other expenses

Other income

Operating profit

Finance cost

Profit before income tax
Income tax

Profit after taxation

Earnings per share - basic and diluted

Attributable to:

Owners of the Holding Company

Non-controlling interest

Note

25

26

27

28

9.2&11.1

29

30

31

32

33

2026 2025

12,169,098 10,359,936
(6,249,182) (5,633,019)
5,919,916 4,726,917
(3,586,854) (2,763,531)
(883,533) (678,845)
(1,582) 10,115
(110,039) (98,154)
42,639 79,548
1,380,547 1,276,050
(146,601) (134,678)
1,233,946 1,141,372
(558,773) (354,439)

675173 786933
-------------- (Rupees) --------------
14.83 16.95

679,420 776,429
(4,247) 10,504
675,173 786,933

The annexed notes from 1 to 42 form an integral part of these consolidated financial statements.

CHIEF FINANCIAL OFFICER

I

CHIEF EXECUTIVE
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CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Note ~  -----—--- (Rupees in '000) ----------
Profit after taxation 675,173 786,933
Other comprehensive income / (loss):
Items that will not be reclassified subsequently to statement of profit or loss
Actuarial gain / (loss) on remeasurement of defined benefit plans 16.1.6 1,540 (3,347)
Related deferred tax (577) 1,136
963 (2,211)
Total comprehensive income for the year 676,136 784,722
Attributable to:
Owners of the Holding Company 680,396 774,461
Non-controlling interest (4,260) 10,261
676,136 784,722

The annexed notes from 1 to 42 form an integral part of these consolidated financial statements.

I Q/f”

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Balance as at July 01, 2024

Profit after taxation

Other comprehensive loss for the year

Total comprehensive income for the year
Transactions with owners

Final cash dividend @ Rs. 1.00 per share
for the year ended June 30, 2024

Interim cash dividend @ Rs. 1.80 per share
for the year ended June 30, 2025

Balance as at June 30, 2025

Balance as at July 01, 2025

Profit after taxation

Other comprehensive income / (loss)
for the year

Total comprehensive income / (loss)
for the year

Transactions with owners

Final cash dividend @ Rs. 2.00 per share
for the year ended June 30, 2026

Balance as at June 30, 2026

Issued, Reserves
asrl:g :gilgili rgeslgritaels Revenue reserves Total ConTr%Tling Total
share Share Accumulated | feserves | Interest
capital Premium profit
(Rupees in '000)
458,111 1,225,860 1,270,389 2,496,249 3,723 2,958,083
- - 776,429 776,429 10,504 786,933
- - (1,968) (1,968) (243) (2,211)
- - 774,461 774,461 10,261 784,722
. - (45,811) (45,811) - (45,811)
- - (82,460) (82,460) - (82,460)
458,111 1,225,860 1,916,579 3,142,439 13,984 3,614,534
458,111 1,225,860 1,916,579 3,142,439 13,984 3,614,534
- - 679,420 679,420 (4,247) 675,173
- = 976 976 (13) 963
- - 680,396 680,396 (4,260) 676,136
- - (91,622) (91,622) = (91,622)
458,111 1,225,860 2,505,353 3,731,213 9,724 4,199,048

The annexed notes from 1 to 42 form an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Financial charges paid

Income tax paid

Gratuity paid

Long-term loans receipt / (extended)

Long-term deposits paid

Advance received against motor vehicle
Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment
Proceeds from disposal of operating fixed assets
Addition to intangible asset

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid
Short-term borrowings obtained
Short-term borrowings repaid
Long-term financing obtained
Long term financing repaid
Principal portion of lease liabilities paid
Net cash generated from financing activities

Net (decrease) / increase in cash and cash equivalent

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

34

16.1

4.2

14

2026

2025

---------- (Rupees in '000) ----------

1,053,942 1,118,216
(132,550) (106,731)
(521,513) (343,528)

(19,446) (10,216)
2,568 (5,498)
(119) (82,215)
5,652 1,751
388,534 571,779
(689,656) (872,261)
33,498 74,138
(4,160) -
(660,318) (798,123)
(91,525) (128,271)
325,645 224,887
(204,886) (159,946)
354,303 573,873
(238,989) (135,920)
(51,580) (47,347)
92,968 327,276
(178,816) 100,932
288,605 187,673
109,789 288,605

The annexed notes from 1 to 42 form an integral part of these consolidated financial statements.

I

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

THE GROUP AND ITS OPERATIONS

The Group consist of Macter International Limited ("Holding Company") and Misbah Cosmetics (Private) Limited
("Subsidiary Company"). Brief profile of the Holding Company and the Subsidiary Company is given below:

1.1  Macter International Limited
1.1.1 The Holding Company was incorporated in Pakistan in 1992 as a private limited company under the
repealed Companies Ordinance, 1984 (now Companies Act, 2017) and was converted into a public limited
company in 2011. Effective from August 01, 2017 the Company has been listed on Pakistan Stock Exchange
Limited.
1.1.2 The geographical locations and addresses of the Holding Company's business units, including plants are
as under:
- The Holding Company's manufacturing plants are located at F-216, S.I.T.E., Karachi and E-40/A, S.I.T.E.,
Karachi,
- The Holding Company's commercial offices are located at Bungalow No # 44-H, PECHS Block 6, Karachi
and House No # NA-300, New Town, Nawaz Sharif Park, Rawalpindi, and
- The warehouses of the Holding Company are situated at Plot No # F-217 & 217-A, S.I.T.E., Karachi.
1.1.3 The principal activity of the Holding Company is to manufacture and market pharmaceutical products.
The registered office of the company is situated at F-216, S.I.T.E., Karachi.
1.2  Misbah Cosmetics (Private) Limited
1.2.1 The Subsidiary Company is a private limited company incorporated in Pakistan on June 09, 2014 under
the Companies Ordinance, 1984. The geographical location and registered office of the company is situated
at F-216, S.I.T.E., Karachi.

1.2.2 The principal activity of the Subsidiary Company is selling and distribution of cosmetic products in Pakistan.
1.3  These financial statements denote the consolidated financial statements of the Group. Unconsolidated
financial statements of the Holding Company and its subsidiary have been presented separately.

BASIS OF PREPARATION
2.1  Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards applicable in
Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017; and
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2.2

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the
IFRS Accounting Standards, the provisions of, directives and notifications issued under the Companies
Act, 2017, have been followed.

Basis of consolidation

The Subsidiary Company is a entity over which the Group has control. Control is achieved when the group
is exposed, or has rights, to variable returns from its involvement with the investee and has ability to
affect those returns through its power over the investee. Generally, there is presumption that a majority
of voting rights result in control.

The Group re-assess whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more elements of control.

The Subsidiary Company is consolidated from the date on which the Group obtains control, and continue
to be consolidated until the date when such control ceases. Income and expenses of a subsidiary acquired
or disposed off during the year are included in profit or loss from the date the Group gains control until
the date the Group ceases to control the subsidiary.

The financial statements of the Subsidiary Company are prepared for the same reporting period as the
Holding Company, using consistent accounting policies. The accounting policies of the Subsidiary Company
have been changed to conform with accounting policies of the Holding Company, where required.

If the business combination is achieved in stages, the acquisition date carrying value of the acquirer's
previously held equity interest in the acquiree is remeasured to fair value at the acquisition date; any
gains or losses arising from such remeasurement are recognised in profit or loss.

Identifiable assets acquired, liabilities assumed and contingent liabilities assumed in a business combination
are measured initially at their fair values at the acquisition date, irrespective of the extent of any non-
controlling interest. The excess of cost of acquisition is recorded as goodwill, however, if the cost of
acquisition is less than fair value of the net assets of the subsidiary acquired, the difference is recognised
directly in the profit or loss.

After initial recognition, goodwill is measured at cost less accumulated impairment losses, if any. For the
purposes of impairment testing, goodwill acquired in a business combination is, on the acquisition date,
allocated to each of the Group’s cash generating units that are expected to benefit from the combination.
Goodwill is tested annually or whenever there is an indication of impairment exists. Impairment loss in
respect of goodwill is recognised in consolidated statement of profit or loss and is not reversed in future
periods.

The assets, liabilities, income and expenses of the Subsidiary Company are consolidated on a line by line
basis and carrying value of investments held by the Holding Company is eliminated against the Subsidiary
Company's shareholders’ equity in the consolidated financial statements.

All intra-group balances, transactions and unrealised gains and losses resulting from intra-group transactions
and dividends within the Group are eliminated in full.

Non-controlling interest (NCI) is that part of the net results of operations and of net assets of subsidiary

attributable interest which are not owned by the Group. The Group measures NCI on proportionate basis
of the net assets of Subsidiary Company.
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When the ownership of a subsidiary is less than hundred percent, a NCI exists. The NCl is allocated its
share of the total comprehensive income for the year, even if that results in a deficit balance.

A change in the ownership interest of a Subsidiary Company, without a loss of control, is accounted for
as an equity transaction. If the Group loses control over a subsidiary, it derecognises the assets (including
goodwill) and liabilities of the subsidiary, carrying amount of any NCI, cumulative translation differences
recognised in other comprehensive income, and recognises fair value of consideration received, any
investment retained, surplus or deficit in profit and loss, and reclassifies the Holding Company share of
components previously recognised in other comprehensive income to profit and loss account or retained
earnings, as appropriate.

Non-controlling interest in the Subsidiary Company has been calculated as follows:

2026 2025

Non-current assets 74,620 77,304
Current assets 209,364 276,638
Non-current liabilities (46,605) (47,522)
Current liabilities (189,141) (237,742)
Net assets 48,238 68,678
Share of NCI @ 20.16% (2025: 20.16%) 9,724 13,845

Functional and presentation currency

These consolidated financial statements are presented in Pakistani Rupees which is the Group's functional
and presentation currency and figures are rounded off to the nearest thousand of Rupees.

Changes in accounting standards, interpretations and pronouncements
a) Amendments to approved accounting standards that are effective

There are certain amendments to the approved accounting and reporting standards which are
mandatory for the Group's annual accounting period which began on July 1, 2025. However, these
do not have any significant impact on the Group’s financial statements and therefore are not stated
in these consolidated financial statements.

b) Standards amendments and improvement to approved accounting and reporting standards that
are not yet effective

There are certain other new standards, amendments and improvements to approved accounting and
reporting standards that are mandatory for the Group's accounting periods beginning on or after July
1, 2026 but are not considered to be relevant or will not have any significant effect on the Group's
operations and therefore are not detailed in these consolidated financial statements, except for the
following:
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2.5

IFRS 18 'Presentation and Disclosure in Financial Statements' (IFRS 18)
(effective for accounting periods beginning on or after January 1, 2027):

A new standard on presentation and disclosure in financial statements, with a focus on updates to
the statement of profit or loss is being introduced. The key new concepts introduced in IFRS 18 relate
to:

- the structure of the statement of profit or loss;

- required disclosures in the financial statements for certain profit or loss performance measures
that are reported outside an entity's financial statements (that is, management-defined performance
measures); and

- enhanced principles on aggregation and disaggregation which apply to the primary financial
statements and notes in general.

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments
(effective for accounting periods beginning on or after January 1, 2026):

These amendments:

- clarify the requirements for the timing of recognition and derecognition of some financial assets
and liabilities, with a new exception for some financial liabilities settled through an electronic
cash transfer system;

- clarify and add further guidance for assessing whether a financial asset meets the solely payments
of principal and interest (SPPI) criterion;

- add new disclosures for certain instruments with contractual terms that can change cashflows
(such as some instruments with features linked to the achievement of Environment, Social and
Governance (ESG) targets); and

- make updates to the disclosures for equity instruments designated at Fair Value through Other
Comprehensive Income (FVOCI).

The management is in process of assessing the impact of above changes.

Other than above, there are standards and certain amendments to accounting standards that are
not yet effective and have not been early adopted by the Group. Such standards and amendments
are not expected to have any significant impact on the Group's financial reporting and, therefore,
have not been presented in these financial statements.

Critical accounting judgements, estimates and assumptions

The preparation of the consolidated financial statements in conformity with approved accounting
standards, as applicable in Pakistan, requires the management to make judgement, estimates and
assumptions that affect the application of policies and the reported amounts of revenues, expenses,
assets and liabilities and accompanying disclosures.

Uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of assets or liabilities affected in future periods. The estimates and
associated assumptions are based on historical experience and various other factors that are believed
to be reasonable under the circumstances, the results of which form the basis of making judgements
about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.
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Estimates, assumptions and judgements are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

In the process of applying the accounting policies, management has made the following estimates and
judgements which are significant to the consolidated financial statements:

Notes

- Useful life of property, plant and equipment 3.1&4.1

- Net realisable value of stock in trade 35&38.1

- Impairment of financial and non-financial assets 3.12,9.2&11.1
- Taxation and deffered taxation 3.24&19

- Valuation of employee retirement benefits 3.13&16.1

- Lease Liability and Right-of-use assets 3.2,18& 4.6

- Contingencies 3.18 & 23

- Assets and liabilities arising from rights of return 3.21&20

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these consolidated financial statements are set
out below. These policies have been consistently applied to all the years presented unless otherwise disclosed
or specified.

3.1 Property, plant and equipment

Operating fixed assets

These are stated at cost less accumulated depreciation and impairment loss, if any, except for leasehold
land which are stated at cost less impairment loss, if any.

Depreciation is charged to the statement of profit or loss applying the reducing balance method at the
rates specified in note 4.1 to the consolidated financial statements. Depreciation on additions is charged
from the month asset is available for use and in case of disposal upto the preceding month of disposal.

Maintenance and repairs are charged to statement of profit or loss as and when incurred. Major renewals
and improvements are capitalized when it is probable that respective future economic benefits will flow

to the Group and the assets so replaced, if any, are retired.

Gains or losses on disposals of property, plant and equipment, if any, are recognized in consolidated
statement of profit or loss.

The assets residual values, and useful lives are reviewed and adjusted if appropriate, at each financial
year end.

Capital work-in-progress
These are stated at cost less impairment, if any, and represent expenditures incurred and advances made

in respect of specific assets during the construction / installation year. These are transferred to relevant
operating fixed assets as and when assets are available for use.
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3.2

Lease liability and Right-of-use assets

The Group, as a lessee, has recognised right-of-use assets representing its right to use the underlying
assets and lease liabilities representing its obligations to make lease payments.

At inception of a contract, the Group assesses whether a contract is, or contains a lease if the contract
conveys a right to control the use of an identified asset for a period of time in exchange for consideration.
The Group mainly leases properties for its operations. The Group recognizes a right-of-use asset and lease
liability at the lease commencement date. The right-of-use asset is initially measured at cost, and
subsequently at cost less any accumulated depreciation and impairment losses if any, and adjusted for
certain remeasurements of the lease liability. The right-of-use asset is depreciated using the straight line
method over the shorter of the lease term and the asset's useful life. The estimated useful lives of assets
are determined on the same basis as that for owned assets. In addition, the right-of-use asset is periodically
reduced by impairment losses, if any.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date discounted using the interest rate implicit in the lease or if that rate cannot be
readily determined, the entity's incremental borrowing rate being the rate that the lessee would have
to pay to borrow the funds necessary to obtain an asset of similar value in a similar economic environment
with similar terms and conditions. The lease liability is subsequently increased by the interest cost on the
lease liability and decreased by lease payments made. It is re-measured when there is a change in future
lease payments arising from a change in an index or rate, a change in assessment of whether extension
option is reasonably certain to be exercised or a termination option is reasonably certain not to be
exercised. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recorded in profit and loss if the carrying amount of right-of-use asset has been reduced to zero.

Lease liabilities include the net present value of the following lease payments:

- Fixed payments (including in-substance fixed payments), less any lease incentives receivable;

- Variable lease payment that are based on an index or a rate;

- Amounts expected to be payable by the lessee under residual value guarantees;

- The exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and

- Payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that
option.

Right-of-use assets are measured at cost comprising the following:

- The amount of the initial measurement of lease liability;

- Any lease payments made at or before the commencement date less any lease incentives received;
- Any initial direct costs; and

- Dismantling costs and restoration costs.

The Group has not elected to recognise right-of-use assets and lease liabilities for short-term leases of
properties that have a lease term of 12 months or less and leases of low-value assets. The Group recognises

the lease payments associated with these leases as an expense on a straight-line basis over the lease
term.
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Intangible

These are stated at cost less accumulated amortisation and impairment loss, if any. These are amortised
on a straight line method when assets are available for use at the rates specified in note 5.1 to the
consolidated financial statements. Amortisation is charged from the month when asset is available for
use while no amortisation is charged in the month in which an asset is disposed off.

The useful lives of intangible assets are reviewed at each reporting date. The effect of any adjustment
to useful lives is recognised prospectively as a change of accounting estimate.

The gain or loss on disposal or retirement of an intangible asset represented by the difference between
the sale proceeds and the carrying amount is recognised in the statement of profit or loss in the period
of disposal.

Stores and spares

These are valued at lower of moving average cost and estimated net realizable value (NRV), less provision
for obsolete items (if any), except items in-transit, if any, are valued at cost comprising invoice value plus
other charges incurred thereon up to the date of statement of financial position.

Provision, if required is made in the financial statements for slow moving, obsolete and unusable items.
Stores and spares are assessed and provision is applied according to degree of ageing based on a specific
criteria.

Stock-in-trade

These are valued at the lower of cost or net realisable value. Cost is determined as follows:

- Raw and packing material - at moving average cost of purchases and applicable
procurement expenses.

- Finished goods and - at weighted average cost of purchases and applicable
work-in-process manufacturing expenses.
- Stock-in-transit - valued at cost comprising invoice value plus other

charges paid thereon up to the reporting date.
Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs
of completion and the estimated costs necessary to make the sale. Provision is recorded for slow moving
and expired stock where necessary.
Trade debts
These are classified at amortised cost and are initially recognised when they are originated and measured
at fair value of consideration receivable. These assets are written off when there is no reasonable
expectation of recovery. Actual credit loss experience over past years is used to base the calculation of
expected credit loss.

Loans, advances, deposits, prepayments and other receivables

These are stated initially at fair value and subsequently measured at amortised cost using the effective
interest rate method.
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3.8

3.9

3.10

3.11

Exchange gains or losses arising in respect of deposits, advances and other receivables denominated in
foreign currency are adjusted to their respective carrying amounts and charged to consolidated statement
of profit or loss, if any.

Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise of bank balances
in current, savings and deposit accounts, other short-term highly liquid investments with original maturities
of upto three months, short-term borrowings under running finance and book overdraft which are payable
on demand, if any. The cash and cash equivalents are readily convertible to known amount of cash and
are therefore subject to insignificant risk of changes in value.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly
attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, from
the proceeds.

Share premium

It represents the difference between the par value of the Group's ordinary shares and the total amount
of money the Group receives for ordinary shares issued.

Financial instruments

3.11.1 Initial measurement of financial asset

The Group classifies its financial assets into following three categories:
- fair value through other comprehensive income (FVOCI);

- fair value through profit or loss (FVTPL); and

- at amortised cost.

A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that
are directly attributable to its acquisition.

Subsequent measurement

Debt instruments These assets are subsequently measured at fair value. Interest / markup income
at FVOcCI calculated using the effective interest method, foreign exchange gains and losses
and impairment are recognised in the consolidated statement of profit or loss.
Other net gains and losses are recognised in other comprehensive income. On
de-recognition, gains and losses accumulated in other comprehensive income are

reclassified to the consolidated statement of profit or loss.

Equity instruments  These assets are subsequently measured at fair value. Dividends are recognised
at FVOcCI as income in the statement of profit or loss unless the dividend clearly represents
a recovery of part of the cost of the investment. Other net gains and losses are
recognised in other comprehensive income and are never reclassified to the

consolidated statement of profit or loss.
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Financial assets at These assets are subsequently measured at fair value. Net gains and losses,

FVTPL including any interest / markup or dividend income, are recognised in the
consolidated statement of profit or loss.

Financial assets These assets are subsequently measured at amortised cost using the effective
measured at interest method. The amortised cost is reduced by impairment losses, if any.
amortised cost Interest / markup income, foreign exchange gains and losses and impairment, if

any, are recognised in the consolidated statement of profit or loss.
Financial assets

All financial assets are initially recognised on trade date i.e. date on which the Group becomes party
to the respective contractual provisions. Financial assets comprise loans and receivables that are financial
assets with fixed or determinable payments that are not quoted in active markets and include trade
debts, deposits, advances and cash and cash equivalents. The Group derecognises the financial assets
when the contractual rights to the cash flows from the asset expires or it transfers the rights to receive
the contractual cash flows in a transaction in which substantially all of the risk and rewards of ownership
of the financial assets are transferred or it neither transfers nor retains substantially all of the risks and
rewards of ownership and does not retain control over the transferred asset.

Financial liabilities

Financial liabilities are initially recognised on trade date i.e. date on which the Group becomes party
to the respective contractual provisions. Financial liabilities include mark-up bearing borrowings,
unclaimed / unpaid dividend, accrued mark-up, lease liability and trade and other payables. The Group
derecognises the financial liabilities when contractual obligations are discharged or cancelled or expire.
Financial liabilities other than at fair value through profit or loss are initially measured at fair value less
any directly attributable transaction cost. Subsequent to initial recognition, these liabilities are measured
at amortised cost using effective interest rate method.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial
statements only when the Group has currently legally enforceable right to set-off the recognised amounts
and the Group intends either to settle on a net basis or to realise the assets and to settle the liabilities
simultaneously. The legally enforceable right must not be contingent on future events and must be
enforceable in normal course of business and in the event of default, insolvency or winding up of the
Group or the counter parties.

Impairment

Financial Assets

The Group recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets
measured at amortised cost.

The Group measures loss allowances at an amount equal to lifetime ECLs, except for the following,
which are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over
the expected life of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade debts are always measured at an amount equal to lifetime ECLs.
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3.12.2

The expected loss rates are based on the payment profiles of sales over a period of 36 - 48 months
before June 30, 2026 or July 1, 2025 respectively and the corresponding historical credit losses experienced
within this period. The historical loss rates are adjusted to reflect current and forward-looking information
on macroeconomic factors affecting the ability of the customers to settle the debts. The Group has
identified the Gross Domestic Product (GDP) and the inflation rate of the countries in which it sells its
goods to be the most relevant factors, and accordingly adjusts the historical loss rates based on expected
changes in these factors.

The Group considers a financial asset to be at a risk of default when contractual payments are 90 - 180
days past due except for receivables from institutions for which it is considered as 1440 days, unless
there are factors that might indicate otherwise. However, in certain cases, the Group may also consider
a financial asset to be in default when internal or external information indicates that the Group is
unlikely to receive the outstanding contractual amounts in full before taking into account any credit
enhancements held by the Group.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Group considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Group's historical experience and informed credit assessment
and including forward-looking information.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than
past due for a reasonable period of time. Lifetime ECLs are the ECLs that result from all possible default
events over the expected life of a financial instrument. 12-month ECLs are the portion of ECLs that
result from default events that are possible within the 12 months after the reporting date (or a shorter
period if the expected life of the instrument is less than 12 months). The maximum period considered
when estimating ECLs is the maximum contractual period over which the Group is exposed to credit
risk.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.

The gross carrying amount of a financial asset is written off when the Group has no reasonable
expectations of recovery of a financial asset in its entirety or a portion thereof. The Group individually
makes an assessment with respect to the timing and amount of write-off based on whether there is a
reasonable expectation of recovery. The Group expects no significant recovery from the amount written
off. However, financial assets that are written off could still be subject to enforcement activities in order
to comply with the Group's procedures for recovery of amounts due.

The adoption of the expected loss approach has not resulted in any material change in impairment
provision for any financial asset.

Non-financial assets

The carrying amounts of the Group's non-financial assets, other than stores and spares and stock in
trade are reviewed at each reporting date to determine whether there is any indication of impairment.
If such indication exists, the asset's recoverable amount, being higher of value in use and fair value less
costs to sell, is estimated. In assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. For the purpose of impairment testing, assets that
cannot be tested individually are grouped together into the smallest group of assets that generates
cash inflows from continuing use that are largely independent of the cash inflows of other assets or
groups of assets. An impairment loss is recognised whenever the carrying amount of an asset exceeds
its recoverable amount. Impairment losses are recognised in the consolidated statement of profit or
loss.
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Employee retirement benefits
Defined benefit plan

The Group operates an unfunded gratuity scheme covering all eligible permanent employees. Provision
is made on the basis of actuarial recommendations. The latest actuarial valuation is carried out as at
June 30, 2026 using the Project Unit Credit Method.

An actuarial valuation involves making various assumptions that may differ from actual developments
in the future. These includes the determination of the discount rate, future salary increases, mortality
rates and future pension increases. Due to the complexities involved in the valuation and its long-term
nature, a defined benefit obligation is highly sensitive to changes in these assumptions. All assumptions
are reviewed at each reporting date.

Defined contribution plan

The Group operates a provident fund plan for all permanent management employees. Contribution is
made to the fund equally by the Group and the employees at the rate of 8.33% of basic and / or gross
salary, as per the respective entitlement grades.

Trade and Other Payable

Trade and other payables are recognised initially at fair value plus directly attributable costs, if any, and
subsequently measured at amortised cost.

Contract liabilities

A contract liability is the obligation of the Group to transfer goods or services to a customer for which
the Group has received consideration (or an amount of consideration is due) from the customer. If a
customer pays consideration before the Group transfers goods or services to the customer, a contract
liability is recognised when the payment is made or the payment is due (whichever is earlier). Contract
liabilities are recognised as revenue when the Group performs under the contract.

Unclaimed dividend

Dividend declared and payable from the consolidated statement of financial position date are recognised
as unclaimed dividend.

Provisions

Provisions are recognized when the Group has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation. Provisions
are reviewed at each reporting date and adjusted to reflect the current best estimate.

Contingencies

Contingencies are disclosed when the Group has a possible obligation that arises from past events and
whose existence will be confirmed only by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the entity or a present obligation that arises from past
events but is not recognised because it is not probable that an outflow of resources embodying economic
benefits will be required to settle the obligation or the amount of the obligation cannot be measured
with sufficient reliability.
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3.20

3.21

3.22

Revenue recognition

The Group recognises revenue from sale of goods at a point in time when control of product is transferred
to customer at an amount that reflects the consideration to which the Group expects to be entitled in
exchange for those goods. Control, depending on contractual terms, is considered to be transferred
either when the product is directly uplifted by customer from factory premises or when it is delivered
by the Group at customer premises.

The Group generally enters into an agreement with its customers for supply of its products, including
delivery of product. As the transportation of product coincides with actual delivery, sale of product and
transportation is considered single performance obligation. The credit limits in contract with customers
varies depending on the terms of specific contract.

Income from toll manufacturing is recognised at a point in time when services are rendered.
Assets and liabilities arising from rights of return
Right of return assets

Right of return asset represents the Group’s right to recover the goods expected to be returned by
customers. The asset is measured at the former carrying amount of the inventory, less any expected
costs to recover the goods, including any potential decreases in the value of the returned goods. The
Group updates the measurement of the asset recorded for any revisions to its expected level of returns,
as well as any additional decreases in the value of the returned products. Returns for the Group comprise
of expired products or near expiry products.

Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or receivable)
from the customer and is measured at the amount the Group ultimately expects it will have to return
to the customer. The Group updates its estimates of refund liabilities (and the corresponding change
in the transaction price) at the end of each reporting period.

Other income

Other income is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the income can be measured reliably. Other income is measured on the following basis:

- Return on short-term deposits and investments at amortised cost are accounted for using the
effective interest rate method.

- Dividend income is recognised when the right to receive the dividend is established.

- Scrap sales are recognised on accrual basis.

Foreign currency translations

Transactions in foreign currencies are translated into Pakistani Rupees at the foreign exchange rate
prevailing at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies
at the statement of financial position date are translated into Pakistani Rupees at the foreign exchange
rate prevailing at that date. Foreign exchange gains and losses resulting from the settlement of such

transactions and from the translations at the year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated statement of profit or loss.
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ljarah lease rentals

Leases under Shariah compliant ljarah contracts, where significant portion of the risk and reward of
ownership is retained by the lesser, are classified as ljarah. Rentals under these arrangements are
charged to consolidated statement of profit or loss on straight line basis over the lease term.

ljarah rentals directly attributable to the acquisition or construction of an asset are capitalized as part
of the cost of the respective assets.

Taxation
Current

The current income tax charge is based on the taxable income for the year calculated on the basis of
the tax laws enacted or substantively enacted at the reporting date, and any adjustment to tax payable
in respect of previous years.

Current income tax relating to items recognised directly in equity is recognised in equity and not in the
statement of profit or loss. Management periodically evaluates positions taken in the tax returns with
respect to situations in which applicable tax regulations are subject to interpretation and establishes
provisions where appropriate.

Deferred

Deferred tax is provided, using the liability method, on all temporary differences at the reporting date
between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences, while deferred tax assets
are recognised for all deductible temporary differences, carry-forward of unused tax credits and unused
tax losses, to the extent that it is probable that taxable profits will be available against which the
deductible temporary differences, carry forward of unused tax credit and unused tax losses can be
utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
deferred tax asset to be utilized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period
when the assets are realized or the liabilities are settled, based on tax rates (and tax laws) that have
been enacted or subsequently enacted at the reporting date. Deferred tax is charged or credited to
statement of profit or loss except to the extent it relates to items recognized in other comprehensive
income.

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount
paid / payable in excess of the calculation based on taxable income or any minimum tax which is not
adjustable against future income tax liability is classified as levy in the consolidated statement of profit

or loss as these levies fall under the scope of IFRIC 12 / IAS 37.

Tax on dividend from subsidiaries, associates and joint ventures are not considered as levy as these
dividends are specifically covered by IAS 12.
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3.25

3.26

3.27

Dividend and appropriation to reserves

Dividend distribution to the Holding Company’s shareholders is recognised as a liability in the period
in which the dividends are approved. However, if these are approved after the reporting period but
before the financial statements are authorised for issue, disclosure is made in the consolidated financial
statements.

Earnings per share

The Group presents basic and diluted earning per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Group by the
weighted average number of ordinary shares outstanding during the period. Diluted EPS is determined
by adjusting the profit or loss attributable to ordinary shareholders and the weighted average number
of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.

Segment reporting

Segment reporting is based on the operating (business) segments of the Group. An operating segment
is a component of the Group that engages in business activities from which it may earn revenue and
incur expenses. An operating segment's operating results are reviewed regularly by the Chief Operating
Decision Maker (CODM) to make decision about resources allocated to the segment and assess its
performance and for which discrete financial information is available.

Segment results that are reported to the Chief Executive include items directly attributable to a segment.

2026 2025
Note -------m-- (Rupees in '000) ----------
4. PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 4.1 2,880,342 2,156,048
Capital work-in-progress 4.5 76,185 454,183
Right-of-use assets 4.6 30,324 62,588
2,986,851 2,672,819
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4.4 Depreciation charge for the year on operating fixed assets has been allocated as follows:

Cost of sales
Selling and distribution expenses
Administrative expenses

4.5 Capital work-in-progress

Opening balance

Capital expenditure incurred / advances made

Transfer to operating fixed assets including
advances adjusted

Closing balance

Capital work-in-progress

Opening balance

Capital expenditure incurred / advances made

Transfer to operating fixed assets including
advances adjusted

Closing balance

4.6 Right-of-use assets

As at July 01

Cost

Accumulated depreciation
Net book value

Year ended June 30

Balance at the beginning of the year
Additions during the year
Reassessment of lease during the year
Depreciation for the year

Closing net book value

As at June 30

Cost

Accumulated depreciation
Net book value

2026 2025
Note  ---------- (Rupees in '000) ----------
26 147,781 110,786
27 139,407 98,342
28 45,637 31,566
332,825 240,694
2026
Building on Plant and
Leasehold land machinery Others Total
---------------------- (Rupees in '000) ----------=--n=nuuum--
160,270 274,752 19,161 454,183
137,559 12,272 58,693 208,524
(268,048) (252,572) (65,902) (586,522)
29,781 34,452 11,952 76,185
2025
Building on Plant and
Leasehold land machinery Others Total
---------------------- (Rupees in '000) -------------mmmmmmm-
9,227 141,712 80,381 231,320
151,735 272,837 291,049 715,621
(692) (139,797) (352,269) (492,758)
160,270 274,752 19,161 454,183
2026 2025
Note ---------- (Rupees in '000) ----------
214,587 211,040
(151,999) (114,905)
62,588 96,135
62,588 96,135
- 1,825
- 1,722
4.6.1 (32,264) (37,094)
30,324 62,588
214,587 214,587
(184,263) (151,999)
30,324 62,588
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Depreciation charge for the year on right-of-use
assets has been allocated as follows:

Cost of sales
Selling and distribution expenses

Macter International Limited

2026 2025
Note ---------- (Rupees in '000) ----------
26 7,603 7,602
27 24,661 29,492
32,264 37,094

Right-of-use assets comprises of lease arrangements for premises utilized as office building and warehouse.

The right-of-use assets are depreciated over a life of 3 - 5 years.

2026 2025
INTANGIBLE ASSETS Note = --------- (Rupees in '000) ----------
Goodwill 5.3 4,632 4,632
Brand "MMM" 33,155 35,861
Other intangible assets 5,276 1,987
43,063 42,480
Cost Accumulated Amortisation
As at Additions As at Asat Charge Asat Net book Amortisation
July 01, during the June 30, July01, forthe June30, valueasat rate % per
2025 year 2026 2025 year 2026 June 30,2026 annum
(Rupees in '000)
Goodwill - note 5.3 4,632 - 4,632 - - - 4,632
Brand "MMM" 54,127 - 54,127 18,266 2,706 20,972 33,155 5%
Software licenses 28,291 4,160 32,451 26,304 871 27,175 5,276  20-33.33%
SAP ERP 41,802 - 41,802 41,802 - 41,802 - 20%
Manufacturing and
distribution rights 20,000 - 20,000 20,000 - 20,000 - 20%
2026 148,852 4,160 153,012 106,372 3,577 109,949 43,063
Cost Accumulated Amortisation
As at Additions As at Asat Charge Asat Net book  Amortization
July 01, duringthe June 30, July 01, forthe June30, valueasat rate % per
2024 year 2025 2024 year 2025 June 30,2025 annum
(Rupees in '000)
Goodwill - note 5.3 4,632 - 4,632 - - - 4,632
Brand "MMM" 54,127 - 54,127 15,560 2,706 18,266 35,861 5%
Software licenses 28,291 - 28,291 25,442 862 26,304 1,987 20-33.33%
SAP ERP 41,802 - 41,802 41,802 - 41,802 - 20%
Manufacturing and
distribution rights 20,000 - 20,000 20,000 - 20,000 - 20%
2025 148,852 - 148,852 102,804 3,568 106,372 42,480
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2026 2025
Note ---------- (Rupees in '000) ----------
5.2 Amortisation charge for the year has been allocated as follows:
Selling and distribution expenses 27 2,724 2,792
Administrative expenses 28 853 776
3,577 3,568

5.3

6.1

Impairment testing of goodwill

The Group has performed its annual impairment test on the following cash generating unit as at June 30, 2026:

Misbah Cosmetics (Private) Limited (MCPL)

Goodwill acquired through business combinations have been allocated to the Subsidiary Company and monitored
at Group level.

The recoverable amount is determined based on a value-in-use calculation using cash flow projections from
financial budgets approved by the senior management covering a five year period and applying the expected
value approach. The discount rate applied to cash flow projections is 21.40% for goodwill impairment testing.
The growth rate used to extrapolate the cash flows beyond the five year period is 6.5%. As a result of this analysis,
the management did not identify any impairment for the cash generating unit to which goodwill of Rs. 4.63
million is allocated.

2026 2025
Note -------—-- (Rupees in '000) ----------
LONG-TERM LOANS - secured, considered good
Due from:
- Executives 6,970 9,242
- Other employees 5,713 4,843
6.1 12,683 14,085
Less: Current portion
- Executives (3,907) (3,112)
- Other employees (4,017) (3,646)
10 (7,924) (6,758)
4,759 7,327

These represent mark-up free loans to executives and employees for purchase of motor cars, motor cycles,
house building, umrah and others, in accordance with the Group’s policy. These loans are secured against the
final settlement of respective employees and are recoverable in monthly installments over a period of one month
to eighty nine months, these loans are secured against retirement benefits of respective employees.

Long-term loans have been carried at cost as the effect of carrying these balances at amortised cost would not
be material in the overall context of these consolidated financial statements.
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2026 2025

LONG-TERM DEPOSITS

ljarah lease rentals 1,472 1,472
Utilities 12,161 12,161
Rent 5,901 5,782

19,534 19,415

STOCK-IN-TRADE

In hand
- raw materials 8.3 1,064,335 1,146,788
- packing materials 8.3 481,893 434,978
- work-in-process 276,441 234,634
- finished goods 8.1&8.2 1,143,150 910,423
2,965,819 2,726,823
Less: Provision for slow moving and obsolete items 8.5 (81,597) (107,655)
2,884,222 2,619,168
In transit 8.6 168,579 29,667
3,052,801 2,648,835

As at June 30, 2026, stock of finished products has been written down by Rs. 8.37 million (2025: Rs. 7.44 million)
to arrive at its net realisable value of Rs. 38.13 million (2025: Rs. 23.45 million).

This includes unpacked finished goods amounting to Rs. 62.32 million (2025: Rs. 52.57).

These include raw material and packaging material held by third party amounting to Rs. 111.04 million (2025:
Rs. 88.74 million) and Rs. 29.15 million (2025: Rs. 21.07 million) respectively.

Finished goods includes right of return assets amounting to Rs. 29.82 million (2025: Rs. 38.29 million).

2026 2025
Provision for slow moving and obsolete items = (Rupees in '000) ----------
Opening balance 107,655 108,916
Charge for the year 26 11,449 73,067
Write off during the year (37,507) (74,328)
Closing balance 81,597 107,655

Stock in transit includes raw material of Rs. 100.91 million (2025: Rs.19.90 million) and packing material of Rs.
51.62 million (2025: Rs. 8.99 million).

2026 2025

TRADE DEBTS - unsecured

Considered good 9.1 1,235,832 508,617
Considered doubtful 107,515 111,894
1,343,347 620,511
Allowance for expected credit loss 9.2 (107,515) (111,894)
1,235,832 508,617

These trade debts include receivable against export sales to Africa and Asia amounting to Rs. 137.30 million
(2025: Rs. 0.61 million) and Rs. 58.65 million (2025: Nil) respectively.
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The movement in expected credit loss during the year is as follows:

Balance at beginning of the year
Reversal recognised during the year

9.3 This includes receivable from a related party - Depilex (Private) Limited amounting to Rs. 2.25 million (2025: Rs.
2.97 million). The maximum aggregate amount outstanding during the year was Rs. 3.01 million (2025: Rs. 5.61
million).

9.4 The balance due from related party is mark-up free. The aging analysis of these balances is as follows:

2026 2025
---------- (Rupees in '000) ----------
1-30 days 139 510
31-90 days 113 594
91-180 days 1,000 1,598
181-360 days 999 270
2,251 2,972
9.4 The aging of trade debts at the consolidated statement of financial position date was:
2026
Not past 1t090 91t0o180 181to 271 to Over 360 Total
due days days 270 days 360 days days
----------------------------------------- (Rupees in '000) --------mmmmmmmme oo
Total gross
carrying amount 670,084 429,355 47,474 36,486 28,700 131,248 1,343,347
Expected credit loss - 9,381 12,926 14,035 12,321 58,852 107,515
2025
Not past 1to90 91to180 181to 271to Over 360 Total
due days days 270 days 360 days days
————————————————————————————————————————— (Rupees in '000) ---=-mmmmeommemme oo
Total gross
carrying amount 264,660 131,287 37,047 23,092 16,286 148,139 620,511
Expected credit loss 5,528 12,436 11,564 8,425 7,280 66,661 111,894

Balance at end of the year

2026 2025
Note ---------- (Rupees in '000) ----------
111,894 127,808
(4,379) (15,914)
107,515 111,894
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10. LOANS AND ADVANCES - considered good
Raw material loan

Current portion of long-term loans
Advances to:

- employees

- suppliers

2026

2025

3,528 30,839
7,924 6,758
48,789 30,401
185,760 192,123
234,549 222,524
246,001 260,121

10.1 This represents raw material issued as a loan to a local vendor on a temporary basis.

10.2 Advances to employees are provided to meet business expenses and are settled as and when the expenses are

incurred.

11. TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Deposits
Margin against bank guarantees

Tender deposits
Provision for doubtful deposits

Others
Prepayments

Software license
Takaful

Other receivables
Profit on saving accounts
11.1 Provision for doubtful deposits

The movement in provision for doubtful deposits
during the year is as follows:

Balance at beginning of the year

Provision recognised during the year
Balance at end of the year

135
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2026 2025
---------- (Rupees in '000) ----------
82,313 24,972
71,671 75,712
(44,903) (38,942)
26,768 36,770
80 940
109,161 62,682
3,931 -
2,000 2,087
5,931 2,087
338 789
115,430 65,558
38,942 33,143
5,961 5,799
44,903 38,942
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2026 2025
Note  ---------- (Rupees in '000) ----------
12. TAXATION - NET
Tax receivable at the start of the year 35,671 60,433
Tax payments/ adjustment made during the year 521,513 343,528
557,184 403,961
Less: provision for tax- current (506,904) (368,290)
Tax receivable at the end of the year 50,280 35,671
13. SHORT-TERM INVESTMENTS
Term deposit Mudaraba Certificates 13.1 16,838 16,838

- at amortized cost

13.1 This represents funds placed in Term deposit Mudaraba Certificates (TDRs) ranging from 4.57% to 7.29% (2025:

5.55% to 17%) per annum having maturity till August 2026.

2026 2025
Note ---------- (Rupees in '000) ----------
14. CASH AND BANK BALANCES
Cash in hand 3 2
Cash at bank
Conventional:
- current account in local currency 1,510 3,766
Islamic:
- current accounts in local currency 13,846 29,807
- current accounts in foreign currency 14.1 73,215 37,115
- saving account in local currency 20,486 217,283
- dividend accounts in local currency 729 632
108,276 284,837
109,789 288,605

14.1 These carry profit at the rates ranging from 2.19% to 9.63% (2025: 2.78% to 17%) per annum.
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15. SHARE CAPITAL
Authorized share capital

2026 2025

65,000,000 65,000,000

Issued, subscribed and paid-up capital

2026 2025

8,430,868 8,430,868
30,489,649 30,489,649
223,834 223,834
6,666,667 6,666,667
45,811,018 45,811,018

Ordinary shares of Rs.10 each

Annual Report 2026 Macter International Limited

2026 2025

650,000 650,000

2026 2025

Fully paid ordinary shares of
Rs.10 each Issued for cash

84,309

Fully paid ordinary shares of
Rs.10 each Issued as fully paid
bonus shares

304,897 304,897

Fully paid ordinary shares of
Rs.10 each Issued pursuant to
merger with Associated
Services Limited

2,238 2,238

Fully paid ordinary shares of
Rs.10 each Issues as fully paid
right shares

66,667 66,667

458,111 458,111

15.1 All ordinary shares rank equally with regard to the Group’s residual assets. Holders of these shares are entitled
to dividends as declared from time to time and are entitled to one vote per share at general meetings of the

Group.

16. DEFERRED LIABILITIES

Advance against motor vehicles
Employees' gratuity payable

2026 2025
Note  ----ee--e- (Rupees in '000) ----------
10,064 4,412
16.1 327,352 301,871
337,416 306,283
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16.1 Defined benefit plan - unfunded gratuity scheme

16.1.1 In accordance with the requirements of IAS-19 "Employee Benefits", actuarial valuation was carried out as at
June 30, 2026, using the "Projected Unit Credit Method". Provision has been made in the consolidated financial
statements to cover obligation in accordance with the actuarial recommendations.

16.1.2 Risks on account of defined benefit plan

Final salary risk

The risk that the final salary at the time of cessation of service is greater than what the Group has assumed.
Since the benefit is calculated on the final salary, the benefit amount would increase proportionately also.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate determined by reference to market yields (at the
statement of financial position date) on government bond. A decrease in government bond yields will increase
plan liabilities, although this will be partially offset by an increase in the value of the current plans’ bond
holdings.

Withdrawal risk

The risk that the actual withdrawal experience is different from assumed withdrawal probability. The significance
of the withdrawal risk varies with the age, service and entitled benefits of the beneficiary.

Inflation fluctuation

The salary inflation is the major risk that the funds carry. In a general economic sense and in a longer view,
there is a case that if bond yields increase, the change in salary inflation generally offsets the gains from the
decrease in discounted benefit obligations. But viewed with the fact that the plan have no asset, the impact
of salary inflation might be significant.

Mortality risk

The risk that the actual mortality experience is different. The effect depends on the beneficiaries’ service/age
distribution and the benefit.

2026 2025

The number of employees covered under
the defined benefit scheme are: 344 366

The following principal actuarial assumptions were used
for the valuation of above mentioned scheme:

Financial assumptions
- Discount rate (per annum compounded) 12.00% 12.00%
- Salary increase per annum 12.00% 12.00%

Demographic assumptions

- Normal retirement 60 years 60 years
- Mortality rate EFU (61-66) EFU (61-66)
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2026 2025
16.1.3 Liability in the statement of financial position Note  weees (Rupees in '000) ~--------

Present value of defined benefit obligations 327,352 301,871
16.1.4 Movement in liability during the year
Balance at the beginning of the year 301,871 260,173
Charged to profit or loss 46,467 48,567
Benefits paid during the year (19,446) (10,216)
Actuarial (gain) / loss recognised in other comprehensive income (1,540) 3,347
Balance at the end of the year 327,352 301,871
16.1.5 Reconciliation of the present value of defined benefit obligations
Present value of defined benefit obligations as at July 01 301,871 260,173
Current service cost 12,721 12,433
Finance cost 33,746 36,134
Benefits paid (19,446) (10,216)
Actuarial (gain) / loss on obligation (1,540) 3,347
Present value of defined benefit obligations as at June 30 327,352 301,871
16.1.6 Charge for the defined benefit plan
Cost recognised in profit or loss
Current service cost 12,721 12,433
Finance cost 33,746 36,134
46,467 48,567
Actuarial loss on defined benefit obligation
recognised in other comprehensive income
Actuarial loss on defined benefit obligations
- (Gain) / loss due to change in experience adjustments (1,540) 3,347
16.1.7 Expected benefit payment
Expected benefit payments to retirees in the following year 17,234 11,088
16.1.7 Maturity profile of the defined benefit obligation
Weighted average duration of the defined benefit obligation (years)
Holding Company 7.50 7.70
Subsidiary Company 2.70 3.30

16.1.8 Sensitivity analysis

Sensitivity analysis has been performed by varying one assumption keeping all other assumptions constant
and calculating the impact on the present value of the defined benefit obligations on various employee benefit
schemes. The increase / (decrease) in the present value of defined benefit obligations as a result of change

in each assumption is summarized below:
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16.1.9

16.1.10

16.1.11

17.

171

Increase in discount rate by 1%
Decrease in discount rate by 1%
Increase in expected future increment in salary by 1%
Decrease in expected future increment in salary by 1%

Maturity Profile

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6 to Year 10

2026

(19,224)
21,434
21,234

(19,338)

38,104
33,665
43,917
36,904
38,687
252,051

2025

(18,196)
20,423
20,231

(18,351)

30,475
39,300
31,654
42,389
34,038
215,950

As per the recommendation of the actuary, the charge for the year ending June 30, 2027 amounts to Rs.

47.74 million.

Comparison for Five Years

As at June 30 2026 2025 2024 2023 2022
(Rupees in '000)
Defined benefit obligation 327,352 301,871 260,173 222,369 207,938
Experience adjustment
(gain) / loss on obligation
(as percentage of
plan obligations) -0.47% 1.11% 12.08% 4.34% -1.52%
2026 2025
Note  -eeeeeeee (Rupees in '000) ----------
LONG-TERM FINANCING
Loan from a related party 17.1 33,465 37,149
Diminishing musharakah:
- vehicles 17.2 718,286 567,288
- machine 128,000 160,000
879,751 764,437
Less: Current maturity shown under current liabilities (261,990) (200,927)
617,761 563,510

This represents loan obtained from a director of the Parent Company to meet working capital requirement,
under mark-up arrangements. It carries profit at 90 days average of 12 months KIBOR for 3rd calendar
Quarter-2025 which was fixed for one year starting from August as 11.38% per annum. Profit rate for the
month of July was 20.86%. (2025: 90 days average of 12 months KIBOR for 3rd calendar Quarter-2024 which
was fixed for the period as 22.32% per annum). The profit and principle are payable on monthly basis.
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These facilities have been obtained from First Habib Modaraba. These carry mark-up at the rates of 3 Months
KIBOR + 1.00% to 1.25% (2025: 3 Months KIBOR + 1.00% to 1.25%) per annum and are having maturity till
April 2031 (2025: June 2030). These facilities are secured by way of hypothecation charge over fixed assets
of the Group.

2026 2025
LEASES

LEASE LIABILITIES

Lease liabilities 48,347 88,418
Current portion of lease liabilities (24,727) (40,071)
23,620 48,347

Reconciliation of the carrying amount is as follows:

Balance at the beginning of the year 88,418 113,416
Additions during the year - 1,825
Reassessment of lease during the year - 1,722
Accretion of interest 11,509 18,802
Lease rental payments made during the year (51,580) (47,347)
Lease liabilities at the end of the year 48,347 88,418
Current portion of lease liabilities (24,727) (40,071)
Non current portion of lease liabilities, 23,620 48,347

The amount of future payment under the lease arrangement and the period in which these payments will
become due are as follows:

2026 2025

Gross lease liabilities - minimum lease payments:

Not later than one year 31,941 51,581
Later than one year but not later than five years 25,252 57,192

57,193 108,773
Future finance charge (8,846) (20,355)
Present value of finance lease liabilities 48,347 88,418
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19. DEFERRED TAXATION - NET

Accelerated  Right of use Provision for Provision ~ Provision Provision for Minimum Unabsorbed  Carried Total

tax ofassetand  gratuity for doubtful fortrade slowmoving  tax tax forward
depreciation lease liability ~ payable  receivables deposits and obsolete depreciation  Losses
items

(Rupees in '000)

Balance at July 1, 2025 236,967  (10,074) (116,478) (42,181) (15,187) (38,671) (11,140) (4,360) (27,915) (29,039)
Charge / (credit) to profit or loss
for the year 36,684 3,406 (3,956) 3,047  (1,427) 8480 5646 (1,257) 1,246 51,869
Credit to other comprehensive
income for the year - - 577 - - - - - - 577
Deferred tax liability / (asset) 273,651  (6,668) (119,857) (39,134) (16,614) (30,191) (5,494) (5,617) (26,669) 23,407
Balance at July 1, 2024 190,870 (6,740)  (98,833) (43,945) (12,927) (42,477) - - - (14,052)
Charge / (credit) to profit or loss
for the year 46,097 (3,334)  (16,509) 1,764 (2,260) 3,806 (11,140) (4,360) (27,915) (13,851)
Credit to other comprehensive
income for the year - - (1,136) - - - - - - 1,136
Deferred tax liability / (asset) 236967  (10,074) (116/478) (42,181) (15,187) (38,671) (11,140) (4,360) (27,915) (29,039)

19.1 The deferred tax assets and the deferred tax liabilities relate to income tax in the same jurisdiction, and the
law allows net settlement. Therefore, they have been offset in the consolidated statement of financial
position.

19.2 The deferred tax asset on unabsorbed depreciation, carry forward tax losses and minimum tax credits are
recoverable based on the estimated future taxable income and approved business plans and budgets. However
an amount of Rs. 19.43 million related to carried forward loss is not recognised as this credit will be expired
in tax year 2027.

19.3 Deferred tax asset has been recognised as per future financial projections of the Company.
19.4 As per Finance Act, 2026, companies having taxable income above Rs. 500 million are liable to pay super

tax at 8% for tax year 2027 and onwards. Consequently, the deferred tax has been recorded at 37% by Holding
Company and 29% by Subsidiary Company in accordance with applicable accounting and reporting standards.

2026 2025

20. TRADE AND OTHER LIABILITIES Note  ---eee-e- (Rupees in '000) ----------
Trade and other creditors 1,033,290 665,450
Advances from customers - contract liabilities 311,336 418,258
Refund liability 53,602 65,552
Accrued liabilities 475,702 272,065
Sindh Workers” Welfare Fund 20.2 25,817 23,363
Payable to provident fund 20.3 17,741 15,335
Withholding taxes payable 23,196 16,166
Sindh Workers’ Profit Participation Fund 20.4 67,965 61,483
Central Research Fund 20.5 13,593 12,297
Auditors' remuneration 6,852 4,633
Accrued profit 19,149 16,607
Others 22,016 22,234
2,070,259 1,593,443
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The contract liabilities primarily relate to the advance consideration received from customers for future sales
as per the Company's policy, for which revenue is recognised at a point in time. Revenue recognised from
contract liabilities during the year amounted to Rs. 356.32 million (2025: Rs. 352.19 million).

2026 2025
Note  —-eeem-e- (Rupees in '000) ----------
Sindh Workers’ Welfare Fund
Opening balance 23,363 12,721
Charge for the year 25,817 23,363
49,180 36,084
Less: Payments made during the year (23,363) (12,721)
Closing balance 25,817 23,363

Investments out of provident fund have been made in accordance with the provisions of section 218 of the
Act and the rules formulated for this purpose.

Sindh Workers' Profit Participation Fund

Opening balance 61,483 8,477
Mark-up thereon 4,415 525
Charge for the year 67,939 61,483

133,837 70,485
Less: Payments made during the year (65,872) (9,002)
Closing balance 67,965 61,483

Central Research Fund

Opening balance 12,297 6,786
Charge for the year 13,588 12,297

25,885 19,083
Less: Payments made during the year (12,292) (6,786)
Closing balance 13,593 12,297

SHORT-TERM BORROWINGS - secured

Running musharakah from islamic banks 211 150,866 -

Murabaha - MCB Islamic bank 21.2 24,941 24,941

Murabaha - Others 21.3 114,893 145,000
290,700 169,941

The profit rate on this facility is 1 month KIBOR + 0.8% to 1% per annum.The facility is secured by way of
hypothecation charge over fixed assets of the Holding Company.As of reporting date, Rs. 695.68 million (2025:
Rs. 500 million) of the facility limits remained unutilised and utilised portion is Rs. 150.87 million (2025:
Rs. Nil).

Murabaha facilities were utilised with MCB Islamic Bank for the purpose of purchase of inventory. They carry

profit at the rate of 1 month KIBOR plus 2.25% (2025: 3 months KIBOR plus 2.25%) per annum. These were
secured against hypothecation charge of stock in trade and trade debts of the Company.
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21.3

22.

23.

23.1

23.1.1

23.2

This represents outstanding murabaha facilities with the Fuad Abubakar Chundrigar, Asif Misbah, Nighat Misbah
and Anis Fatima for the purpose of purchase of inventory. These carry profit at the rates ranging from 12.66%
to 27.40% (2025: 13.68% to 21.39%) per annum and having maturity till October 2026 (2025: December 2025).

PROVISION FOR GAS INFRASTRUCTURE DEVELOPMENT CESS

This represents Gas Infrastructure Development Cess (GIDC) against which the Honourable Supreme Court of
Pakistan in its order dated August 13, 2020 held that the same is constitutional. Subsequent to the order, the
Sui Southern Gas Company Limited (SSGC) issued GIDC bill under which the total amount would be recovered
in forty eight equal monthly installments.

The above demand of the SSGC was not acknowledged as liability by the Holding Company and it filed an
appeal before the Honourable High Court of Sindh (the Court) on the grounds that no burden of GIDC had
been passed to its customers and thus the Holding Company is not liable to pay GIDC under GIDC Act, 2015.
Based on the above appeal, the Court was pleased to grant stay vide order dated September 29, 2020 against
the demand raised by the SSGC and restrained them from taking any coercive action.

CONTINGENCIES AND COMMITMENTS

Holding Company

Contingencies

Description of the factual basis of Name of Principle Date
the Name of the Court court Party instituted
proceedings and relief sought

Certain cases have been filed against the Company by National Industrial Employees vs Various dates
some employees against their termination / dismissal, Relations Macter

having exposure of the Company to the extent of Rs.13.82 Commission International

million (2025: Rs.14.64 million). Provision has not been Limited

made in these unconsolidated financial statements for the
said amount as the management of the Company, based
on the advice of its legal counsel handling the subject
cases, is of the opinion that matters shall be decided in
the Company’s favour.

Commitments

Capital expenditure commiments outstanding as at June 30, 2026 amounted to Rs. 158.76 million (2025: Rs.
52.54 million)

The facilities for opening letters of credit and guarantees as well as shipping guarantee from banks as at June
30, 2026 amounted to Rs. 1,925 million (2025: Rs. 1,925 million), Rs. 175 million (2025: Rs. 175 million) and
Rs. 500 million (2025: Rs.500 million) respectively of which unutilized balance at period end amounted to Rs.
1,485 million (2025: Rs. 1,584 million), Rs. 37 million (2025: Rs. 41 million) and Rs. 443 million (2025: Rs. 500
million) respectively.
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During the year, the Assistant Commissioner Inland Revenue (ACIR) passed an order for tax year 2024 under
section 11E of the Sales Tax Act, 1990 raising a sales tax demand of Rs. 41.79 million. The demand primarily
relates to the disallowance of certain input tax claims and the levy of withholding sales tax on the basis that
the requisite tax was not deducted at the time of payment. The Company has challenged the aforesaid order
before the Commissioner Inland Revenue (Appeals) (CIRA) and the appeal remains pending adjudication as

at the reporting date.

Based on the advice of its tax consultants and management’s assessment of the merits of the case, the Company
expects a favourable outcome. Accordingly, no provision has been recognised in these financial statements

in respect of the said matter.

Commitments

ljarah rental commitment in respect of motor vehicle as at June 30, 2026 amounting to Rs. 10.04 million.

OPERATING SEGMENTS

Local

Export

Inter segment revenue
Toll income

Turnover

Trade discount
Sales return
Sales tax

Net turnover

Cost of sales
Gross profit

Other income

Distribution costs

Administrative expenses

Inter segment expenses

Charge / (reversal) on loss
allowance on trade debts
and trade deposits

Other expenses

Finance cost

Unallocated expense

(brand Amortization)

Profit / (loss) before tax

Cosmetics and

Pharmaceuticals Fragrance Total
2026 2025 2026 2025 2026 2025
(Rupees in '000)

12,334,705 10,580,557 621,154 600,632 12,955,859 11,181,189
1,175,035 978,460 - - 1,175,035 978,460
- - - - (2,292) (2,850)

20,585 47,605 - - 20,585 47,605
13,530,325 11,606,622 621,154 600,632 14,149,187 12,204,404
1,515,777 1,414,419 39,035 1,698 1,554,812 1,416,117
75,458 53,048 100,509 39,748 175,967 92,796
207,234 224,837 42,076 110,718 249,310 335,555
11,731,856 9,914,318 439,534 448,468 12,169,098 10,359,936
(6,071,415) (5,456,540) (177,767) (176,479) (6,249,182) (5,633,019)
5,660,441 4,457,778 261,767 271,989 5,919,916 4,726,917
42,639 73,702 - 5,846 42,639 79,548
(3,351,363) (2,562,840) (235,077) (200,835) (3,586,440) (2,763,675)
(852,084) (645,581) (31,449) (33,264) (883,533) (678,845)
- - - - 2,292 2,850

(8,070) 9,561 6,488 554 (1,582) 10,115
(110,039) (98,154) - (110,039) (98,154)
(130,083) (102,345) (16,518) (32,333) (146,601) (134,678)
- - - - (2,706) (2,706)
1,251,441 1,132,121 (14,789) 11,957 1,233,946 1,141,372
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Cosmetics and

Total
Fragrance

Pharmaceuticals

2026 2025 2026 2025 2026 2025
(Rupees in '000)

Segments assets 7,659,475 6,367,480 283,984 353,942 7,943,459 6,721,422
Unallocated assets - - - 37,787 40,493
Segment liabilities 3,546,452 2,862,117 235,746 285,264 3,782,198 3,147,381
Depreciation and

amortisation charge 362,458 274,646 3,502 3,418 365,960 278,064
Capital expenditure 686,128 869,591 3,528 2,670 689,656 872,261

24.1 Out of total net turnover of the Group 90% (2025: 91%) relates to customers in Pakistan. Further, all non-
current assets of the Group as at June 30, 2026 are located in Pakistan.
24.2 Out of total net turnover of the Group, 11.57% (2025: 9.37%) relates to a single major customer located in
Pakistan.
2026 2025
Note  ---------- (Rupees in '000) ----------
24.3 Reconciliation of segments assets and liabilities
24.4 Assets
Total assets for reportable segments 7,943,459 6,721,422
Intangibles - goodwill and brands 37,787 40,493
7,981,246 6,761,915
24.5 Depreciation and amortisation
Depreciation and amortisation for reportable segments 365,960 278,064
Amortization of brand 2,706 2,706
368,666 280,770
25. REVENUE FROM CONTRACTS WITH CUSTOMERS
Gross sales
Local 25.2 12,953,567 11,178,339
Export 1,175,035 978,460
14,128,602 12,156,799
Toll manufacturing 20,585 47,605
14,149,187 12,204,404
Less: Trade discount 1,554,812 1,416,117
Sales return 175,967 92,796
Sales tax 249,310 335,555
1,980,089 1,844,468
12,169,098 10,359,936
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2026 2025

Disaggregation of revenue

Sale of goods and services 12,148,916 10,313,264
Toll manufacturing 20,182 46,672
12,169,098 10,359,936

This include sales to government organisations amounting to Rs. 133.38 million (2025: Rs. 77.58 million)

COST OF SALES
Raw and packing materials consumed

Manufacturing overheads

Salaries, wages and benefits

Fuel and power

Depreciation on operating fixed assets
Repairs and maintenance

Provision for slow moving and obsolete stock-in-trade
Laboratory and factory supplies

Research and development cost

Stores and spares consumed

Rent, rates and taxes

Printing and stationery

Depreciation on right-to-use assets
Travelling, conveyance and entertainment
Takaful

Postage and communication

Training and development cost

Legal and professional

Others

Work-in-process

Opening

Closing
Cost of goods manufactured
Finished goods

Opening

Closing

Physician samples
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4.4

8.5

46.1

2026

2025

4,942,303 4,575,834
853,450 680,341
365,111 267,014
147,781 110,786
125,258 97,261

11,449 73,067
41,449 40,050
47,261 65,529
15,820 12,200
9,400 12,290
13,560 9,994
7,603 7,602
10,452 6,140
7,411 7,208
2,273 1,740

231 1,248

39 33

285 164
1,658,833 1,392,667
6,601,136 5,968,501
234,634 214,700
(276,441) (234,634)
(41,807) (19,934)
6,559,329 5,948,567
811,646 583,087
(1,023,593) (811,646)
(211,947) (228,559)
(98,200) (86,989)
6,249,182 5,633,019
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26.1 Raw and packing materials consumed

Opening stock
Purchases

Closing stock

2026 2025
---------- (Rupees in '000) ----------
1,680,543 1,196,041
4,927,545 5,060,336
6,608,088 6,256,377
(1,665,785) (1,680,543)
4,942,303 4,575,834

26.2 This includes amount of Rs. 21.99 million (2025: Rs. 19.57 million) and Rs. 25.14 million (2025: Rs. 31.04 million)

in respect of defined contribution and defined benefit plan respectively.

Note

27.  SELLING AND DISTRIBUTION EXPENSES

Salaries and benefits 27.1
Sales promotion expenses

Training and development cost

Freight charges

Depreciation on operating fixed assets 4.4

Repair and maintenance

Traveling, conveyance and entertainment

Subscription charges

Depreciation on right-of-use assets 4.6.1
Fuel and power

Takaful

Rent, rate and taxes

Service charges

Postage and communication

Legal and professional

Printing and stationery

ljarah lease rentals

Amortisation 5.2

Others

2026 2025
---------- (Rupees in '000) ----------
1,935,184 1,472,102
699,150 605,150
128,703 65,002
204,721 141,338
139,407 98,342
113,174 81,585
137,299 91,167

43,739 64,149
24,661 29,492
42,158 35,455
17,052 14,164
55,566 42,140
10,735 7,978
8,769 6,296
12,288 1,742
7,300 2,736
3,225 1,901
2,724 2,792

999 -

3,586,854 2,763,531

27.1 Thisincludes Rs. 46.88 million (2025: Rs. 38.88 million) and Rs. 12.43 million (2025: Rs. 15.84 million) in respect

of defined contribution and defined benefit plan respectively.
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Note
ADMINISTRATIVE EXPENSES
Salaries and benefits 28.1
Repairs and maintenance
Fuel and power
Legal and professional 28.2
Donations 28.3
Depreciation on operating fixed assets 4.4
Rent, rates and taxes
Printing and stationery
Traveling, conveyance and entertainment
Postage and communication
Auditors’ remuneration 28.3
Directors' fee
Takaful
Amortisation 5.2

Training and development cost
Others

Macter International Limited

2026 2025
---------- (Rupees in '000) ----------

524,804 400,008
113,932 76,426
39,019 31,656
22,215 22,159
47,775 53,007
45,637 31,566
13,192 14,711
25,761 13,857
24,696 14,524
6,298 5,024
8,791 6,415
925 650
6,480 5,290
853 776
2,397 1,918
758 858
883,533 678,845

This includes amount of Rs.17.64 million (2025: Rs. 14.48 million) and Rs. 8.99 million (2025: Rs. 5.64 million)
in respect of defined contribution and defined benefit plan respectively.

This includes Shariah Advisor's fee amounting to Rs. 2.08 million (2025: Rs. 1.98 million) incurred in connection

with Shariah compliance and advisory services.

Donations to single parties exceeding higher of Rs. 1 million or 10% of the total donations are as follows:

SINA Health Education & Welfare Trust
Akhuwat Islamic Microfinance

Bait Us Salam Welfare Trust

lhsaas Trust

Auditors’ remuneration

Annual audit fee of the Holding Company and a Subsidiary Company
Half year review of the Holding Company
Annual audit fee of consolidated financial statements of the
Holding Company
Certifications for free float, CDC, unclaimed dividend
Code of Corporate Governance and Shariah Audit

Out of pocket expenses
Sales tax
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2026 2025
---------- (Rupees in '000) ----------

8,095 33,762

11,500 -

7,000 -

5,500 -
32,095 33,762
3,583 3,000
800 700
800 600
1,375 1,100
6,558 5,400
1,582 540
651 475
8,791 6,415
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30.1

31.

32.

32.1

OTHER EXPENSES

Sindh Workers’ Profit Participation Fund
Workers’ Welfare Fund

Central Research Fund

Exchange loss - net

OTHER INCOME

Income from financial assets
Profit on saving accounts
Income from Term Deposit Mudaraba Certificates

Income from non-financial assets
Gain on disposal of operating fixed assets
Scrap sales
Others

Annual Report 2026

4.2

30.1

2026

2025

67,939 61,483
25,817 23,363
13,588 12,297

2,695 1,011

110,039 98,154

11,759 10,749
1,034 1,394
12,793 12,143
22,963 58,719
5,032 3,805
1,851 4,881
29,846 67,405
42,639 79,548

This includes income from Enhanced External Counter Pulsation (EECP) and master class training amounting

to Rs. 1.84 million and nil million respectively (2025: Rs. 4.45 million and Rs. 0.14 million).

FINANCE COST

Profit / mark-up on:

- Loan from a related party

- Diminishing musharakah

- Murabaha

- Musharakah running finance

Markup on lease liabilities

Markup on GIDC

Mark-up on Sindh Workers’ Profit Participation Fund

Bank charges and commission

TAXATION

Current - for the year
- prior year
Deferred

18.1.1

2026

2025

5,555 9,439
97,356 72,333
9,497 21,957
12,285 9,224
11,509 18,802
- 166
4,415 525
140,617 132,446
5,984 2,232
146,601 134,678
467,182 418,698
39,722 (50,408)
51,869 (13,851)
558,773 354,439

Income tax assessments of the Group have been finalised up to and including the tax year 2025 under the self

assessment scheme.
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2026 2025

Relationship between income tax
expense and accounting profit

Accounting profit before taxation 1,233,946 1,141,372
Tax at the enacted tax rate 357,844 330,998
Effect of super tax 121,592 103,976
Tax effects of:
Income subject to minimum tax 5,494 -
Prior period adjustment 39,722 (44,089)
Others 34,121 (36,446)
Income tax 558,773 354,439

Subsidiary Company

Provision for current taxation has been made on the basis of minimum tax under section 113 of the Income
Tax Ordinance, 2001.

2026 2025
Note ---------- (Rupees in '000) ----------
EARNINGS PER SHARE
Profit for the year attributable to the owners of the
Holding company 679,420 776,429

Weighted average number of ordinary shares in issue 45,811,018 45,811,018

Earnings per share - basic (Rupees) 33.1 14.83 16.95

There is no dilutive effect on basic earnings per share of the Group as at June 30, 2026 and June 30, 2025.
CASH GENERATED FROM OPERATIONS
Profit before taxation 1,233,946 1,141,372

Adjustments of non-cash and other items:

Depreciation on operating fixed assets 4.4 332,825 240,694
Depreciation on right-of-use assets 46.1 32,264 37,094
Amortisation 5.2 3,577 3,568
Finance cost 31 135,092 115,876
Mark-up on lease liabilities 31 11,509 18,802
Provision for gratuity 16.1.4 46,467 48,567
Gain on disposal of property, plant and equipment 30 (22,963) (58,719)
Provision for slow moving and obsolete stock-in-trade 8.5 11,449 73,067
Allowance for expected credit loss 1,582 (9,007)
Change in working capital 34.1 (731,806) (493,098)

1,053,942 1,118,216
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34.1

35.

35.1

2026 2025

Change in working capital

(Increase) / decrease in current assets

Stock-in-trade (403,966) (699,463)
Stores and spares (18,308) (6,937)
Trade debts (722,836) (22,697)
Loans and advances 14,120 18,005
Trade deposits, prepayments and other receivables (55,833) 19,848
Short-term investment made - (16,838)
Sales tax refundable (19,257) (9,496)

(1,206,080) (717,578)

Increase in current liabilities

Trade and other payables 474,274 211,810
Sales Tax payable - 12,670
474,274 224,480

(731,806) (493,098)

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The main risks arising from the Group’s financial instruments are credit risk, operational risk, liquidity risk and
market risk (including return rate risk, currency risk and price risk). The Board of Directors reviews and agrees
policies for managing each of these risks which are summarized below:

Credit risk

Credit risk is the risk which arises with the possibility that one party to a financial instrument will fail to
discharge its obligation and cause the other party to incur a financial loss. Concentrations of credit risk arise
when a number of counterparties are engaged in similar business activities or have similar economic features
that would cause their ability to meet contractual obligations to be similarly affected by changes in economic,
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Group’s
performance to developments affecting a particular industry. The Group's management is regularly conducting
detailed analysis on sectors.

35.1.1 Exposure to credit risk

The Group seeks to minimize the credit risk exposure through having exposures only to customers considered
credit worthy. The maximum exposure to credit risk at the reporting date is:

2026 2025
Note ---------- (Rupees in '000) ----------
Long-term deposits 7 19,534 19,415
Trade debts 9 1,235,832 508,617
Loans 6 12,683 14,085
Trade deposits and other receivables 11 109,499 63,471
Short-term investment 13 16,838 16,838
Cash and Bank balances 14 109,786 288,603
1,504,172 911,029

The Group does not take into consideration the value of collateral while testing financial assets for impairment.
The Group considers the credit worthiness of counterparties as part of its risk management.
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Long-term deposits

This represents long term deposits under diminishing musharakah and with utility companies. The Group does
not foresee any credit exposure there against as the amounts are paid to counterparty as per agreement and
is refundable on termination of the agreement with respective counterparty.

Trade debts

The Group's exposure to credit risk arising from trade debtors is mainly influenced by the individual characteristics
of each customer. Majority of the Group's sales are made against receipts in advance from customers. The
Group has no major concentration of credit risk with any single customer. The majority of the trade customers
have been transacting with the Group for several years. The Group establishes an allowance for impairment

where it considers recoveries are not probable.

The information about the credit risk exposure on the Group's trade receivables as at June 30, 2026 and June
30, 2025 is disclosed in note 9.4 of these consolidated financial statements.

Loans

This represent loan given to executive and other employees as per the policy of the Group, the management
does not expect to incur credit loss there against.

Trade deposits and other receivables

These represent deposits placed with various suppliers as per the terms of securing availability of services.
The management does not expect to incur credit loss there against.

Cash and bank balances

Cash is held only with reputable banks with high quality external credit rating assessed by external rating
agencies. Following are the credit ratings of banks with which balances are held or credit lines available:

Rating Rating
Banks agency Short term Long term
Al Baraka Bank (Pakistan) Limited VIS A-1 AA-
Askari Bank Limited PACRA A-1+ AA+
Bank Al Habib Limited PACRA A-1+ AAA
Bank Al Falah Limited - Islamic PACRA A-1+ AAA
Dubai Islamic Bank Pakistan Limited VIS A-1+ AA
Habib Bank Limited VIS A-1+ AAA
MCB Bank Limited PACRA A-1+ AAA
MCB Islamic Bank Limited PACRA A-1 A+
Meezan Bank Limited VIS A-1+ AAA
Allied Bank Limited PACRA A-1+ AAA
Bank islami Pakistan Limited PACRA A-1 AA-
Bank of Punjab PACRA A-1+ AA+
Habib Metro Bank Pakistan Limited PACRA A-1+ AA+
First Habib Modaraba PACRA A-1+ AA+
UBL Ameen Islamic Banking VIS A-1+ AAA
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35.1.2 Concentration of credit risk

35.2

Concentrations arise when a number of counterparties are engaged in similar business activities, or activities
in the same geographical region, or have economic features that would cause their ability to meet contractual
obligations to be similarly affected by changes in economic, political or other conditions. Concentrations
indicate the relative sensitivity of the Group's performance to developments affecting a particular industry.
In order to avoid excessive concentrations of risk, management focuses on the maintenance of a diversified
portfolio. Identified concentrations of credit risks are controlled and managed accordingly. Management does
not consider that it has any concentration of credit risk at the reporting date.

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The
Group applies the prudent risk management policies by maintaining sufficient cash and bank balances and by
keeping committed credit lines. The table below summarizes the maturity profile of the Group's financial
liabilities at the following reporting dates:

2026
Carrying Contractual upto one onetofive Morethan
amount cashflows year years five years
--- (Rupees in '000) - e EEEECEEEs
Long term financing 879,751 (1,045,805) (349,565) (696,240) -
Lease liabilities 48,347 (57,193) (31,941) (25,252) -
Trade and other payables 1,574,750 (1,574,750) (1,574,750) - -
Short-term borrowings 290,700 (290,700) (290,700) - -
Unclaimed dividend 729 (729) (729) - -
2,794,277  (2,969,177) (2,247,685)  (721,492) -
2025
Carrying Contractual upto one onetofive More than
amount cashflows year years five years
------------------------------ (Rupees in '000) ------------=-mmmmmmmmmmoo o

Long term financing 764,437 (922,566) (279,911) (642,655) -
Lease liabilities 88,418 (108,773) (51,581) (57,192) -
Trade and other payables 996,324 (996,324) (996,324) - -
Short-term borrowings 169,941 (169,941) (169,941) - -
Unclaimed dividend 632 (632) (632) - -
2,019,752 (2,198,236) (1,498,389) (699,847) -

The contractual cash flows relating to the above financial liabilities have been determined on the basis of mark-
up rate effective as at June 30. The rate of mark-up has been disclosed in respective notes to these financial

statements.
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July 01, Cash Non June 30,
2025 Flows cash flow 2026

35.2.1 Changes in liabilities from
financing activities

Long-term financing 764,437 115,314 - 879,751
Lease liabilities 88,418 (51,580) 11,509 48,347
Short-term borrowings 169,941 120,759 - 290,700
Unclaimed dividend 632 97 - 729

1,023,428 184,590 11,509 1,219,527

35.3 Market Risk

Market risk is the risk that fair value of future cash flows will fluctuate because of changes in market prices.
Market prices comprise three types of risks which includes interest rate risk, currency risk and other price risk,
such as equity risk. There has been no change in the Group's exposure to market risk or the manner in which
this risk is managed and measured.

35.3.1 Return rate risk
Return rate risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate
because of changes in the market return rates. The Group’s return rate risk arises from long-term financing,
short-term borrowings, Murabaha payables and bank deposits obtained with floating rates. All the borrowings

of the Group are obtained and investments made in the functional currency.

At the reporting date, the return rate profile of Group’s return-bearing financial instruments was:

2026 2025
Note  ---------- (Rupees in '000) ----------
Financial asset
Local currency - savings accounts 14 20,486 217,283
Financial liabilities
Long-term financing 17 879,751 764,437
Short-term borrowings 21 290,700 169,941
1,149,965 717,095

The Group analyses its return rate exposure on a regular basis by monitoring existing facilities against prevailing
market return rates and taking into account various other financing options available.

The following figures demonstrate the sensitivity to a reasonably possible change in return rate, with all other
variables held constant, of the Group’s profit before tax:
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2026
Change in return rate

Change in return rate

2025
Change in return rate

Change in return rate

35.3.2 Currency Risk

Annual Report 2026

Increase / Effect on profit
(decrease) in before tax
basis points
(Rupees in '000)
+100 (11,500)
-100 11,500
+100 (7,1712)
-100 7,171

Currency risk is the risk that the fair value or future cash flows of a financial statement will fluctuate because

of change in foreign exchange rates.

Exposure to currency risk

The Group is exposed to currency risk on bank balances and trade creditors that are denominated in a currency
other than the respective functional currency of the Group, primarily U.S. Dollar. The Group’s exposure to

foreign currency risk is as follows:

Financial assets
Bank Balance

Financial liabilities
Trade creditors

Net exposure

The following significant exchange rates applied during the year:

US Dollar to PKR

Euro to PKR

2026 2025
Rupees us Euro Rupees us Euro
Dollars Dollars
(Amounts in '000)

73,215 262 - 37,115 131 -
(177,250) (507) (111) (44,051) (155) -
(104,035) (245) (111) (6,936) (24) -

Average rates Reporting date rates
2026 2025 2026 2025
(Rupees)
280.28 279.88 279.42 283.76
333.21 303.72 320.99 336.55
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Sensitivity analysis
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A 10 percent strengthening / (weakening) of the Pak Rupee against the US Dollar at June 30, 2026 would have
increased / (decreased) the profit by Rs. 17.73 million. This analysis assumes that all other variables, in particular
return rates, remains constant and the analysis is performed on the same basis as done in prior year.

35.3.3 Equity price risk

The Group is not exposed to any equity price risk.

35.4 Categories of financial instruments

35.4.1 Financial assets as per statement of financial position

At amortised cost
Trade debts
Short-term investments
Cash and bank balances
Trade deposits and other receivables
Long-term deposits
Loans

35.4.2 Financial liabilities as per statement of financial position

At amortised cost
Long-term financing
Lease liabilities
Trade and other payables
Short-term borrowings
Unclaimed dividend

35.4.3 Fair values of financial assets and liabilities

13
14

~N

17
18
20
22

2026 2025
---------- (Rupees in '000) ----------
1,235,832 508,617

16,838 16,838
109,786 288,603
109,499 63,471

19,534 19,415

12,683 14,085

1,504,172 911,029
879,751 764,437
48,347 88,418
1,574,750 996,324
290,700 169,941
729 632
2,794,277 2,019,752

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction

between market participants at the measurement date.

The carrying values of all financial assets and liabilities reflected in these financial statements approximate fair

values.

The fair value of an asset or a liability is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant

that would use the asset in its highest and best use.
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35.5

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use of relevant observable inputs and minimising the use
of unobservable inputs.

The following table shows assets recognised at fair value, analyzed between those whose fair value is based
on:

Level 1: Quoted prices in active markets for identical assets or liabilities,

Level 2: Those involving inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly (as prices) or indirectly (derived from prices); and

Level 3: Those whose inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

There are no investment measured at fair value as at June 30, 2026.

Capital risk management

The primary objective of the Group's capital management is to maintain healthy capital ratios, strong credit
rating and optimal capital structures in order to ensure ample availability of finance for its existing and potential
investment projects, to maximize shareholders value and reduce the cost of capital.

The Group manages its capital structure and makes adjustment to it, in light of changes in economic conditions.
In order to maintain or adjust the capital structure, the Group may adjust the amount of dividend paid to
shareholders, return capital to shareholders or issue new shares.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. Net
debt is calculated as total loans and borrowings including any finance charges thereon, less cash and cash

equivalents.

The gearing ratios as at June 30, 2026 and 2025 are as follows:

2026 2025

Note ---------- (Rupees in '000) ----------
Long-term financing 17 879,751 764,437
Short term borrowings 21 290,700 169,941
Accrued profit 20 19,149 16,607
Total debt 1,189,600 950,985
Cash and bank balances 14 (109,789) (288,605)
Net debt 1,079,811 662,380
Share capital 15 458,111 458,111
Reserves 3,731,213 3,142,439
Total capital 4,189,324 3,600,550
Capital and net debt 5,269,135 4,262,930
Gearing ratio 20.49% 15.54%

The Group finances its operations through equity, borrowings and management of its working capital with a
view to maintaining an appropriate mix between various sources of finance to minimize risk.
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CAPACITY AND PRODUCTION

The capacity and production of the Group’s Pharmaceuticals machines are indeterminable as these are multi-
product and involve varying processes of manufacture.

2026 2025
Note ---------- (Rupees in '000) ----------
SHARIAH DISCLOSURES UNDER CLAUSE VII OF
PART | OF SCHEDULE IV OF THE COMPANIES ACT, 2017

Statement of financial position - Liability side
i) Long-term financing as per islamic mode 17 879,751 764,437
ii) Mark up accrued on Islamic loan 20 19,149 16,607
iii) Short-term borrowing as per islamic mode 21 290,700 169,941
Statement of financial position - Asset side
i) Long term and short term investments

that are Shariah compliant 13 16,838 16,838
ii) Shariah-compliant bank deposits and bank balances 14 108,276 284,837
Statement of profit or loss
i) Revenue earned from Shariah-compliant business segment 25 12,169,098 10,359,936
ii) Break-up of late payments or liquidated changes - -
iii) Gain or loss on dividend earned on

Shariah compliant investments - -
ii) Loss from foreign exchange 29 (2,695) (1,0112)
iv) Profit earned from Shariah compliant bank deposits 30 11,759 10,749
v) Profit earned from Shariah compliant TDRs 30 1,034 1,394
vi) Exchange gains earned using conventional

derivative financial instruments - -
vii) Profit paid on islamic mode of financing 104,339 73,913
viii) Total Interest earned on any conventional loan or advance - -
Break-up of Other income excluding profits in bank deposits and TDRs
Shariah compliant Income
i) Sale of scrap material 30 5,032 3,805
ii) Gain on disposal of property, plant and equipment 30 22,963 58,719
iii) Others 30 1,851 4,881
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37.1

38.

38.1

Relationship with Shariah-compliant financial institutions
Islamic banks

The Group has facilities with Al Baraka Pakistan Limited , Bank Islami Pakistan Limited, Bank Al Falah Limited,
Habib Metropolitan Limited and Meezan Bank Limited for istisnah, letter of credit, letter of guarantee, murabaha
/ musawamabh, shipping guarantee and running musharakah amounting to 1,100 million, 1,925 million, 175
million, 1,400 million, 500 million and 850 million.

Window Takaful Operators

The Group has facilities with EFU General Insurance Limited for vehicles insurance and Jubilee Life Insurance
Company Limited for health insurance.

TRANSACTIONS WITH RELATED PARTIES

Related parties of the Group comprise associates, directors, key management personnel, staff provident fund.
Details of transactions with related parties during the year, other than those which have been disclosed
elsewhere in these consolidated financial statements are as follows:

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Group. The Group considers its Chief Executive Officer, Chief Financial Officer,
Company Secretary, Non-Executive Directors and departmental heads to be its key management personnel.
There are no transactions with key management personnel other than their terms of employment / entitlement.

2026 2025
---------- (Rupees in '000) ----------
Relationship with the Group Nature of transactions
Key Management Personnel Dividend 59,079 85,638
Short term benefits 88,393 66,038
Retirement benefits 3,594 3,145
Executive Director Loan repaid 3,684 3,684
Non-Executive Directors Fee for attending meetings 925 650
Provident fund Contribution paid 86,506 72,937

Depilex (Private) Limited

(Common directorship) Sales made by the
Subsidiary Company 6,235 5,847
Payments received 6,954 1,628
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38.2 The following are the related parties with whom the Group had entered into transactions or had agreements
and / or arrangements in place during the year:

38.3

39.

Name of the related party

Asif Misbah

Swaleh Misbah Khan

Syed Naveed Rizvi

Asif Javed

Sheikh Muhammed Waseem
Ms. Masarrat Misbah
Muhammad Ather Sultan
Jawwad Ahmed Farid
Perwez Ahmed

Fuad Abubakr Chundrigar

Depilex (Private) Limited

Percentage of
shareholding in the

Company

32.22%

32.20%

N/a

Basis of
relationship
Director
Director
Key Management Personnel
Key Management Personnel
Director
Director
Director
Director
Director
Key Management Personnel

Common Directorship

The Group carries out transactions with related parties at commercial terms and conditions as per the Group's

policy.

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Executive

Chief Executive Directors Executive Total
2026 2025 2026 2025 2026 2025 2026 2025
(Rupees in '000)

Managerial remuneration 37,090 37,242 35,640 21,938 781,001 492,807 853,731 551,987
Bonus - - - - 18,220 - 18,220 -
Perquisites 196 81 178 1,591 6,135 1,556 6,509 3,228
Retirement benefits 1,793 2,126 1,801 1,019 65,323 35,692 68,917 38,837
Other benefits 7,737 3,289 7,552 1,897 85,958 73,069 101,247 78,255

46,816 42,738 45,171 26,445 956,637 603,124 1,048,624 672,307
Number of persons 1 1 1 1 134 110 136 112
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39.1

The Chief Executive, Directors and Executives are also provided with free use of Group maintained cars as per
the terms of their employment.

39.2 The non-executive directors are not entitled to any remuneration except meeting fee as disclosed in note 38.1.
39.3 As per the Act, an executive means an employee, other than the chief executive and director, whose salary
exceeds twelve hundred thousand rupees in a financial year.
2026 2025
Note ---------- (Rupees in '000) ----------
40. NUMBER OF PERSONS EMPLOYED
The detail of number of employees are as follows:
Number of employees as at June 30
- factory 504 486
- office 979 796
1,483 1,282
Average number of employees during the year
- factory 487 475
- office 881 762
1,368 1,237
41. EVENTS AFTER THE END OF THE REPORTING DATE
The Board of Directors in its meeting held on has proposed a final cash dividend of NIL per share (2025: Rs.
2.00) in respect of the year ended June 30, 2026. The financial statements for the year ended June 30, 2026
do not include the effect of proposed dividend amounting to NIL (2025: Rs. 91.62 million) which will be
accounted for in the financial statements for the year ending June 30, 2027.
42.  DATE OF AUTHORISATION FOR ISSUE
These financial statements were authorized for issue on September 22, 2026 by the Board of Directors of the
Group.
/ l
= .
CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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FORM OF PROXY
Annual General Meeting
I / We, of

being the member(s) of Macter International Limited and holder of

Ordinary Shares as per Share Register Folio/CDC Account No.

hereby appoint Mr./Ms. having CNIC
No. or Passport No. Folio/CDC Account No. of or
failing him/her having CNIC No. or Passport No.
Folio/CDC Account No. of who is also a member of the

Company as my/our proxy to attend and vote for me/us and on my/our behalf at the annual general

meeting of the Company to be held on October 28, 2026 at 01:30 pm and/or at any adjournment thereof.

Signed this day of October, 2026 Rupees Five Revenue
Stamp)
Witnesses: 1. Signature:
Name:
CNICH: Signature
Address: (The signature should agree with the
2. Signature: specimen sighature with the Company)
Name:
CNICH#:
Address:
IMPORTANT:

1. This proxy form, duly completed and signed, must be received at the Registered Office of the Company, F-216,
SITE, Karachi at least 48 hours before the time fixed for the meeting.

2. This form should be signed by the member or by his/her attorney duly authorized in writing. If the member is
a Corporation, its common seal should be affixed to the instrument.

For CDC Account Holders/Corporate Entities
In addition to the above the following requirements have to be met.

(i) The proxy form shall be witnessed by two persons whose names, addresses and CNIC or Passport Numbers
shall be mentioned on the form.

(i) Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the
proxy form.
(iii) The proxy shall produce his/her original CNIC or original Passport at the time of the meeting.

(iv) In case of a corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature
shall be submitted (unless it has been provided earlier) alongwith proxy form to the Company.
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