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2025-2026

STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026

Note 30 June 2026 30 June 2025

EQUITY AND LIABILITIES

Share capital and reserves

Share capital 6 75,000

                              

75,000

                           

Revenue Reserve:
Unappropriated profit 174,315

                            

174,022

                         

Capital Reserve: 
Surplus on revaluation of property, plant
and equipment 7 780,709

                            

780,709

                         

Sponsor’s Loan – Related Party     8 82,500

                              

82,500

                           

1,112,524

                         

1,112,231

                      

Non-current liabilities

Deferred taxation 10 -

                                    

3,946

                             

Lease liabilities 9 4,036

                                

2,234

                             

4,036

                                

6,180

                             

Current liabilities

 Trade and other payables 11 905,233

                            

643,052

                         

 Unclaimed dividend 771

                                   

771

                                

Mark-up accrued 12 12,226

                              

10,447

                           

Short term borrowings 13 493,539

                            

415,171

                         

Current portion of lease liabilities 9 5,760

                                

4,653

                             

1,417,529

                         

1,074,094

                      

Contingencies and commitments 14 -

                                    

-

                                 

2,534,089

                         

2,192,505

                      

ASSETS

Non-current assets

Property, plant and equipment 15 991,795

                            

979,567

                         

Intangible assets 16 -

                                    

-

                                 

Long term deposits 17 1

                                       

1,561

                             

Deferred taxation 10 11,687

                              

-

                                 

1,003,483

                         

981,128

                         

Current assets

Stores, spare parts and loose tools 18 91,969

                              

24,351

                           

Stock-in-trade 19 874,544

                            

906,470

                         

Trade debts 20 272,781

                            

138,978

                         

Advances 21 179,819

                            

62,395

                           

Trade deposits and short term prepayments 22 3,524

                                

3,245

                             

Other receivables 23 7,346

                                

8,602

                             

Advance tax- net 24 89,103

                              

56,899

                           

Cash and bank balances 25 11,520

                              

10,437

                           

1,530,606

                         

1,211,377

                      

2,534,089

                         

2,192,505

                      

The annexed notes 1 to 48 form an integral part of these financial statements.

KH. IMTIAZ AHMED ABRAR AHMED KH.
LAHORE Chief  Executive Officer Director
Dated: October 07, 2026 & Managing Director

MUHAMMAD JAVAID
Chief  Financial Officer

---------------Rupees in thousand-----------------
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STATEMENT OF PROFIT OR LOSS 
FOR THE YEAR ENDED JUNE 30, 2026

Note 30 June 2026 30 June 2025

Sales - net 26 1,626,433
                    

1,628,612
                    

Cost of sales 27 1,431,908
                    

1,355,295
                    

Gross profit 194,525
                       

273,317
                       

Other income 28 20,024

                         

11,616

                         

214,549

                       

284,933

                       

Distribution cost 29 39,773

                         

50,547

                         

Administrative expenses 30 107,156

                       

102,615

                       

Other operating expenses 31 2,352

                           

20,471

                         

Finance cost 32 56,522

                         

73,428

                         

Profit before minimum tax and income tax 8,744

                           

37,872

                         

Minimum tax 33 15,636

                         

8,199

                           

(Loss)/Profit before income tax (6,892)

                          

29,673

                         

Income tax 33

Current - For the year 4,694

                           

12,159

                         

              For prior years 3,754

                           

13,485

                         

Deferred (15,633)

                        

(11,793)

                        

(7,185)

                          

13,851

                         

Profit after taxation 293

                              

15,822

                         

Earnings per share - basic and diluted (Rupees) 34 0.04

                             

2.11

                             

The annexed notes 1 to 48 form an integral part of these financial statements.

KH. IMTIAZ AHMED MUHAMMAD JAVAID
LAHORE Chief Executive Officer Chief Financial Officer
Dated: October 07, 2026 & Managing Director

ABRAR AHMED KH.
Director

---------------Rupees in thousand-----------------
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

30 June 2026 30 June 2025

Profit after taxation 293                           15,822                        

Other comprehensive income
  Items that will not be subsequently reclassified to profit or loss: 

  Surplus on Revaluation of property, plant and equipment -
                            

215,055
                      

-
                            

215,055
                      

Total comprehensive income for the year 293
                           

230,877
                      

The annexed notes 1 to 48 form an integral part of these financial statements.

KH. IMTIAZ AHMED MUHAMMAD JAVAID
LAHORE Chief Executive Officer Chief Financial Officer
Dated: October 07, 2026 & Managing Director

ABRAR AHMED KH.
Director

---------------Rupees in thousand-----------------
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Share Capital Revenue Reserve Capital Reserve 

Balance as at June 30, 2024 75,000

                

              158,200               565,654 82,500

             

881,354

                    
Profit for the year -

                      

15,822

                

-

                     

-

                  

15,822

                      

Other comprehensive income -

                      

-

                      

215,055

             

-

                  

215,055

                    

-

                      

15,822

                

215,055

             

-

                  

230,877

                    
Balance as at June 30, 2025 75,000

                

174,022

              

780,709

             

82,500

             

1,112,231

                 
Profit for the year -

                      

293

                     

-

                     

-

                  

293

                           

Other comprehensive income -

                      

-

                      

-

                     

-

                  

-

                            

-

                      

293

                     

-

                     

-

                  

293

                           

Balance as at June 30, 2026 75,000

                

174,315

              

780,709

             

82,500

             

1,112,524

                 
The annexed notes 1 to 48 form an integral part of these financial statements.

KH. IMTIAZ AHMED ABRAR AHMED KH. MUHAMMAD JAVAID
LAHORE Chief Executive Officer Director Chief Financial Officer
Dated: October 07, 2026 & Managing Director

Reserves

 -------------------------------------------- Rupees in thousand -------------------------------------------------- 

 Issued, 

subscribed and 

paid-up share 

capital 

  Unappropriated 

profit 

 Surplus on 

revaluation of 

property, plant 

and equipment 

 Sponsor’s 

Loan  Total
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

30 June 2026 30 June 2025
Note

CASH FLOW FROM OPERATING ACTIVITIES

Cash generated from operations 35 65,438

                           

133,202

                        
Finance cost paid including interest portion of lease liabilities of Rs. 1.44 million (52,186)

                          

                          (74,425)

Payments to provident fund (3,915)

                            

(4,199)

                           
Levies and taxes paid (56,288)

                          

(48,774)

                         

Workers' Profit Participation Fund paid 11.3 (61)

                                 

(3,860)

                           

Net cash (used in)/ generated from operating activities (47,012)

                          

1,944

                            
CASH FLOW FROM INVESTING ACTIVITIES

Additions to property, plant and equipment 15.8 (24,000)

                          

(30,168)

                         

Net cash (used in) investing activities (24,000)

                          

(30,168)

                         

CASH FLOW FROM FINANCING ACTIVITIES

Repayment of lease liabilities- principal portion (6,273)

                            

(6,748)

                           

Short-term borrowings  – received - net 35.1 78,368

                           

35,579

                          

Net cash generated from financing activities 72,095

                           

28,831

                          

Net increase in cash and cash equivalents 1,083

                             

607

                               

Cash and cash equivalents at the beginning of the year 10,437

                           

                              9,830 
Cash and cash equivalents at the end of the year 36 11,520

                           

10,437

                          

The annexed notes 1 to 48 form an integral part of these financial statements.

KH. IMTIAZ AHMED MUHAMMAD JAVAID
LAHORE Chief Executive Officer Chief Financial Officer
Dated: October 07, 2026 & Managing Director

ABRAR AHMED KH.
Director

---------------Rupees in thousand-----------------
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

1 THE COMPANY AND ITS OPERATIONS

2 GOING CONCERN BASIS OF ACCOUNTING

3

3.1

3.2

Effective date

(annual 

reporting 

periods 

beginning on or 

after)

IAS 7 January 01, 2026

IAS 21 January 01, 2027

IAS 28 January 01, 2027

IFRS 7 Financial Instruments: Disclosures (Amendments) January 01, 2026

IFRS 9 Financial Instruments (Amendments) January 01, 2026

IFRS 10 Consolidated Financial Statements (Amendments) January 01, 2026

IFRS 17 Insurance Contracts (Amendments) January 01, 2027

IFRS 18 Presentation and Disclosure in Financial Statements January 01, 2027

IFRS 19 Subsidiaries without Public Accountability: Disclosures January 01, 2027

3.3

3.4

IFRS 1 First-time Adoption of International Financial Reporting Standards

IFRIC 12 Service Concession Arrangements

IFRS 20 Regulatory Assets and Regulatory Liabilities

STANDARDS, INTERPRETATIONS AND AMENDMENTS TO THE APPROVED ACCOUNTING STANDARDS

There are certain amendments and interpretations to the accounting and reporting standards which are mandatory for the Company’s annual accounting period which
began on 1 July 2025. However, these do not have any significant impact on the Company’s financial statements.

Standards, amendments and interpretations to existing standards that are not yet effective and have not been early adopted by the Company:

Statement of Cash Flows (Amendments)

Investments in Associates and Joint Ventures (Amendments)

The effects of changes in foreign exchange rates (Amendments)

Leiner Pak Gelatine Limited ("the Company") was incorporated in Pakistan as a public limited Company on 14 February 1983 under the Companies Ordinance, 1984
(Now the Companies Act, 2017) and is listed on the Pakistan Stock Exchange (PSX). The registered office of the Company is situated at 17-G, Gulberg II, Lahore and
manufacturing facility is located at 19 Kilometer, Shahrah-e-Pakistan, Kala Shah Kaku, District Sheikhupura. The Company’s product, Gelatine, is duly licensed and
certified by the Pakistan Halal Authority. The principal activity of the Company is manufacturing and sale of gelatine, ossein and di-calcium phosphate etc., produced from
animal bones and animal hides. 

The Company has negative cash flows from operating activities during the year ended June 30, 2026. These events or conditions indicate that a material uncertainty 
exists that may cast significant doubt on the Company’s ability to continue as a going concern and, therefore, the Company may be unable to realize its assets and 
discharge its liabilities in the normal course of business.

The Company continues to maintain a stable business base, with turnover remaining broadly in line with preceding year amid prevailing geo political uncertainties. 
However, the prices of raw material inputs increased due to the above-mentioned reason resulting into decline in profitability. The management of the Company consider 
it as temporary condition. The Company has retained its overseas customer base, and continued demand from these customers in the shape of confirmed purchase 
orders. The approved projections also show steady improvements and profitability along with positive cash flows from operating activities. Furthermore, keeping in view 
of the following, the management foresees that the Company will continue to be a going concern:

appropriate measures to facilitate cash generation and strengthen liquidity. During the year ended June 30, 2026, the directors / sponsors of the Company have inducted 
Rupees 27.880 million as interest free short-term loans bringing the aggregate of such loans to Rupees 83.896 million. In addition to the above loans, an interest free 
sponsors' loan payable at discretion of the Company amounting to Rupees. 82.5 million have also been inducted till June 30, 2026 (June 30, 2025: Rupees 82.5 million). 
The sponsors have also committed to induct further funds if the need arises to address any liquidity issue(s) for smooth operations.

These financial statements have therefore, been prepared using going concern basis of accounting and accordingly, do not include any adjustment(s) relating to 
realization of its assets and the liquidation of any liabilities that might be necessary should the Company be unable to continue as a going concern.

The management anticipates that, the adoption of the above standards, amendments and interpretations in future periods, will have no material impact on the financial 
statements other than in presentation / disclosures.

Other than the aforesaid standards, interpretations and amendments, International Accounting Standards Board (IASB) has also issued the following standards and 
interpretation, which have not been notified locally or declared exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June 30, 2026;
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

4 BASIS OF PREPARATION

4.1 Statement of compliance

4.2 Basis of measurement

4.3 Judgements, estimates and assumptions

4.4 Functional and presentation currency

5 MATERIAL ACCOUNTING POLICY INFORMATION

5.1 Property, plant and equipment

Recognition and measurement

Parts of  an item of  property, plant and equipment having different useful lives are recognized as separate items.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any.

Depreciation

The depreciation method, useful lives and residual values are reviewed and adjusted, if appropriate, at each reporting date.

De-recognition

P- r ovisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS Accounting Standards, the provisions of, directives and
notifications issued under the Companies Act, 2017 have been followed.

These financial statements have been prepared under the historical cost convention except for freehold land at revalued amount. In these financial statements, except
for the statement of cash flows, all transactions have been accounted for on accrual basis.

Major renewals and improvements to an item of property, plant and equipment are recognized in the carrying amount of the item if it is probable that the embodied future
economic benefits will flow to the Company and the cost of renewal or improvement can be measured reliably. The cost of the day-to-day servicing of property, plant and
equipment are recognized in profit or loss, as incurred.

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less accumulated depreciation and impairment losses with the exception of
freehold land which is measured at revalued amount.

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan. Accounting and reporting standards
applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

The material accounting policies set out below have been applied consistently to all periods presented in these financial statements.

Items included in financial statements are measured using the currency of the primary economic environment in which the Company operates. The financial statements
are presented in Pakistan Rupees, which is the Company's functional and presentation currency.

Property, plant and equipment are tangible items that are held for use in production or supply of goods or services, for rentals to others or for administrative purposes and
are expected to be used during more than one year. An item of property, plant and equipment is recognized when it is probable that future economic benefits associated
with the item will flow to the entity and the cost of the item can be measured reliably. On initial recognition, items of property, plant and equipment are measured at cost.
Cost includes expenditures that are directly attributable to the acquisition of the item. 

The preparation of the financial statements in conformity with approved accounting standards requires management to make judgements, estimates and assumptions
that affect the application of accounting policies and reported amounts of assets, liabilities, income and expenses. The estimates and associated assumptions and
judgements are based on historical experience and various other factors that are believed to be reasonable under the circumstances, the result of which forms the basis
of  making judgements about carrying value of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate is revised
and in any future periods affected.

Judgements made by management in the application of approved accounting standards that have significant effect on the financial statements and estimates with a
significant risk of material adjustment in the subsequent years are discussed in the note - 37.

Increase in the carrying amounts arising on revaluation of land are recognized, in other comprehensive income and accumulated in revaluation surplus in shareholders'
equity. To the extent that increase reverses a decrease previously recognized in the statement of profit or loss, the increase is first recognized in the statement of profit or
loss. Decrease that reverses previous increases of the same asset are first recognized in other comprehensive income to the extent of the remaining surplus attributable
to the asset; all other decreases are charged to the statement of profit or loss. The revaluation surplus is not available for distribution to the Company's shareholders.

Depreciation is recognized in profit or loss by applying reducing balance method over the useful life of each item of property, plant and equipment using the rates
specified in note 15.1 to the financial statements.

Depreciation on additions to property, plant and equipment is charged from the date on which the item becomes available for use. Depreciation is discontinued from the
date on which the item is disposed or classified as held for disposal.

An item of property, plant and equipment is de-recognized on disposal or when no future economic benefits are expected from its use or disposal. Any profit or loss on
disposal of property, plant and equipment is recognized in profit or loss.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

5.2 Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance. 

Cost associated with maintaining computer software are recognized as an expense as and when incurred.

5.3 Stores, spare parts and loose tools

5.4 Stock-in-trade

Raw material Weighted average cost
Work-in-process Average manufacturing cost
Finished goods Average manufacturing cost
Raw material in transit Invoice price plus related expenses incurred up to the reporting date.

For items which are slow moving, a provision is made for excess of carrying amount over estimated net realizable value.

5.5 Financial instruments

5.5.1 Financial assets

a) Financial assets at amortized cost

b) Financial assets at fair value through other comprehensive income

c) Financial assets at fair value through profit or loss

Intangible assets are recognized when it is probable that the expected future benefits will flow to the entity and the cost of the asset can be measured reliably. Cost of
intangible asset (i.e. computer software) includes purchase cost and directly attributable expenses incidental to bring the asset for its intended use.

Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses, if any. Amortization is charged over the estimated useful life of
the asset as specified in note 16 on a systematic basis applying the straight line method.

These are generally held for internal use and, except for items in transit which are valued at invoice price plus related expenses incurred up to the reporting date, are
valued at lower of cost and net realizable value. Cost is determined on the basis of weighted average. Provision for obsolete and slow moving items is made based on
management's best estimate regarding their future usability.

These are valued at lower of cost and net realizable value. Cost is determined using the following basis:

Net realizable value signifies the estimated selling price in the ordinary course of business less estimated costs of completion and estimated costs necessary to make the
sale.

The Company classifies its financial assets at amortized cost, fair value through other comprehensive income or fair value through profit or loss on the basis of the
Company’s business model for managing the financial assets and the contractual cash flow characteristics of the financial asset.

Financial assets at amortized cost are held within a business model whose objective is to hold financial assets in order to collect contractual cash flows and the
contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.
Interest income from these financial assets, impairment losses, foreign exchange gains and losses, and gain or loss arising on derecognition are recognized directly in
profit or loss.

Financial assets at fair value through other comprehensive income are held within a business model whose objective is achieved by both collecting contractual cash
flows and selling financial assets and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets at fair value through profit or loss are those financial assets which are either designated in this category or not classified in any of the other categories. A
gain or loss on debt investment that is subsequently measured at fair value through profit or loss is recognized in profit or loss in the period in which it arises.

Average manufacturing cost in relation to work-in-process and finished goods consists of direct material, labor and a proportion of appropriate manufacturing overheads.

Useful lives of intangible operating assets are reviewed, at each reporting date and adjusted if the impact of amortization is significant.

Financial assets are initially measured at cost, which is the fair value of the consideration given and received respectively. These financial assets and liabilities are
subsequently remeasured to fair value, amortized cost or cost as the case may be. Any gain or loss on the recognition and de-recognition of the financial assets and
liabilities is included in the profit or loss for the period in which it arises. 

Financial assets are derecognized when the rights to receive cash flows from the assets have expired or have been transferred and the Company has transferred
substantially all risks and rewards of ownership. Assets or liabilities that are not contractual in nature and that are created as a result of statutory requirements imposed
by the Government are not the financial instruments of the Company.

The Company assesses on a forward looking basis the expected credit losses associated with its financial assets carried at amortized cost and fair value through other
comprehensive income. The impairment methodology applied depends on whether there has been a significant increase in credit risk. For trade receivables, the
Company applies the simplified approach, which requires expected lifetime losses to be recognized from initial recognition of the receivables. The Company recognizes
in profit or loss, as an impairment gain or loss, the amount of expected credit losses (or reversal) that is required to adjust the loss allowance at the reporting date.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

5.5.2 Financial liabilities

5.5.3 Off-setting of financial assets and financial liabilities

5.6 Right-of-use assets and lease liabilities

5.6.1 Right-of-use assets

5.6.2 Lease liabilities

5.7 Employee benefits

5.8 Trade and other payables

5.9 Trade debts and other receivables

5.10 Revenue recognition 

5.11 Borrowing costs

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortized cost using the effective yield method. 

Liabilities in respect of short term and low value leases are not recognized and payments against such leases are recognized as expense in profit or loss. At inception of
a contract, the Company assesses whether a contract is, or contains, a lease based on whether the contract conveys the right to control the use of an identified asset for
a period of time in exchange for a consideration and uses hindsight when determining the lease term if the contract contains options to extend or terminate the lease.

All financial liabilities are recognized at the time when the Company becomes a party to the contractual provisions of the instrument. Financial liabilities at amortized costs
are initially measured at fair value minus transaction costs. Financial liabilities at fair value through profit or loss are initially recognized at fair value and transaction costs
are expensed in the profit or loss. 

Revenue from sale of goods is recognised when or as performance obligations are satisfied by transferring control of a promised good or service to a customer,  and the 
control transfers at a point in time, i.e. at the time the goods are dispatched / shipped to customer. Revenue is measured at fair value of the consideration received or 
receivable, excluding discounts, returns rebates and government levies.

Trade debts and other receivables are recognized initially at the amount of consideration that is unconditional, unless they contain significant financing component in
which case such are recognized at fair value. The Company holds the trade debts with the objective of collecting the contractual cash flows and therefore measures the
trade debts subsequently at amortized cost using the effective interest method. Impairment of trade debts and other receivables is described in note 5.16.

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily take a substantial period of time
to get ready for their intended use or sale or added to the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.
Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying asset is deducted from the borrowing costs eligible
for capitalization. All other borrowing costs are recognized in the profit or loss, as incurred.

A financial asset and a financial liability is offset and the net amount is reported in the financial statements if the Company has a legally enforceable right to set-off the
transaction and also intends either to settle on a net basis or to realize the asset and settle the liability simultaneously.

A defined contribution plan is a post-employment benefit under which an entity pays fixed contribution into a separate entity and will have no legal or constructive
obligation to pay further amounts. Obligation for contribution to a defined contribution plan is recognized as an employee service benefit expense in the statement of profit
or loss when it is due.

A financial liability is derecognized when the obligation under the liability is discharged, cancelled or expired. Where an existing financial liability is replaced by another
from the same lender on substantially different terms, or the terms of an existing liability are substantially modified, such an exchange and modification is treated as a
derecognition of  the original liability and the recognition of  a new liability, and the difference in respective carrying amounts is recognized in the profit or loss.

Depreciation is charged on straight line basis over the shorter of the lease term or the useful life of the asset. Where the ownership of the asset transfers to the Company
at the end of the lease term or if the cost of the asset reflects that the Company will exercise the purchase option, depreciation is charged over the useful life of asset.
Depreciation is charged to profit or loss account at rates given in note 15.1.

Lease liabilities are initially measured at the present value of the lease payments discounted using the interest rate implicit in the lease. If the implicit rate cannot be
readily determined, the Company’s incremental borrowing rate is used. Subsequently, these are increased by interest, reduced by lease payments and remeasured for
lease modifications, if any. It is remeasured when there is a change in future lease payments arising from a change in an index or rate, a change in assessment of
whether extension option is reasonably certain to be exercised or a termination option is reasonably certain not to be exercised. The corresponding adjustment is made
to the carrying amount of the right-of-use asset, or is recorded in profit or loss if the carrying amount of right-of-use asset has been reduced to zero.

Right-of-use-assets are initially measured at cost being the present value of lease payments, initial direct costs, any lease payments made at or before the
commencement of the lease as reduced by any incentives received. These are subsequently measured at cost less accumulated depreciation and accumulated
impairment losses, if any.

The Company operates a recognized provident fund for all its regular employees. Equal monthly contributions are made to the fund both by the Company and employees
at the rate of 8.5% of the basic salary. The fund is administrated by the Trustees.

Trade and other payables are recognized initially at fair value and subsequently measured at amortized cost.

Revenue is recognized to the extent it is probable that the economic benefits will flow to the Company and the revenue can be measured reliably. Revenue is measured
at the fair value of the consideration received or receivable and is recognized on following basis:
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5.12 Taxation

Current

Deferred

5.13 Earnings per share (EPS)

5.14 Cash and cash equivalents

5.15 Foreign currency transactions

5.16

The Company recognizes loss allowances for Expected Credit Losses (ECLs) in respect of financial assets measured at amortized cost

Impairment

Financial assets

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over the expected life of the financial instrument) has not increased 
significantly since initial recognition.

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs.

Deferred tax is accounted for using the balance sheet liability method providing for temporary differences between the carrying amounts of assets and liabilities for the
financial reporting purposes and the amounts used for tax purposes. 

Deferred tax is measured at rates that are expected to be applied to the temporary differences when they reverse based on laws that have been enacted or substantively
enacted by the reporting date. A deferred tax liability is recognized for all taxable temporary differences. A deferred tax asset is recognized for deductible temporary
differences to the extent that future taxable profits will be available against which deductible temporary differences can be utilized. Deferred tax assets are reviewed at
each reporting date and are reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the period.

Diluted EPS is calculated by adjusting basic EPS by the weighted average number of ordinary shares that would be issued on conversion of all dilutive potential ordinary
shares into ordinary shares and post-tax effect of changes in profit or loss attributable to ordinary shareholders of the Company that would result from conversion of all
dilutive potential ordinary shares into ordinary shares.

Income tax expense comprises current and deferred tax. Income tax expense is recognized in the statement of profit or loss, except to the extent that it relates to items
recognized directly in equity or in other comprehensive income, in which case it is recognized in equity or in other comprehensive income respectively. In making the
estimates for income taxes currently payable by the Company, the management considers the current income tax law and the decisions of appellate authorities on
certain issues in the past.

Provision for current taxation is the amount computed on taxable income at the current rates of taxation, after taking into account tax credits, rebates and exemptions
available, if any. The charge for the current tax also includes adjustments where necessary, relating to prior years which arise from the assessments made / finalized
during the year. The amount of unpaid income tax in respect of current or prior periods is recognized as a liability. Any excess paid over what is due in respect of the
current or the prior periods is recognized as an asset.

Cash and cash equivalents for the purpose of statement of cash flows comprise cash and bank balances. Cash and cash equivalents are carried at cost.

Transactions in foreign currency are translated to the functional currency of the Company using exchange rate at the date of transaction. Monetary assets and liabilities
denominated in foreign currency at the reporting date are translated to the functional currency at exchange rate at that date. Non-monetary assets and liabilities
denominated in foreign currency that are measured at fair value are translated to the functional currency at exchange rate at the date that fair value was determined. Non-
monetary assets and liabilities denominated in foreign currency that are measured at historical cost are translated to the functional currency at exchange rate at the date
of transaction. Any gain or loss arising on transaction is recognized in profit or loss.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when estimating ECLs, the Company considers
reasonable and supportable information that is relevant and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis, based on the Company's historical experience and informed credit assessment and including forward-looking information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than past due for a reasonable period of time. Lifetime ECLs are
the ECLs that result from all possible default events over the expected life of a financial instrument. 12-month ECLs are the portion of ECLs that result from default
events that are possible within the 12 months after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The maximum
period considered when estimating ECLs is the maximum contractual period over which the Company is exposed to credit risk.

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of recovering a financial asset in its entirety or a portion
thereof. The Company individually makes an assessment with respect to the timing and amount of write-off based on whether there is a reasonable expectation of
recovery. The Company expects no significant recovery from the amount written off. However, financial assets that are written off could still be subject to enforcement
activities in order to comply with the Company's procedures for recovery of amounts due.

Loss allowances for financial assets measured at amortized cost are deducted from the Gross carrying amount of the assets.
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5.17 Provisions

5.18 Dividend to shareholders

Dividend paid to shareholders is recognized in the year in which it is declared.

5.19 Segment reporting

5.20 Contingent liabilities 

5.21 Levies

Contingent liability is disclosed when:

Provisions are recognized when the Company has a legal and constructive obligation as a result of past events, and it is probable that outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are reviewed at each reporting date
and adjusted to reflect the correct best estimate.

- there is present obligation that arises from past events but it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation or the amount of  the obligation cannot be measured with sufficient reliability.

- there is a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Company; or

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid / payable in excess of the calculation based on taxable 
income or any minimum tax which is not adjustable against future income tax liability is classified as levy in the statement of profit or loss and other comprehensive 
income as these levies fall under the scope of IFRIC 21/IAS 37.

Segment information is presented on the same basis as that used for internal reporting purposes by the Chief Operating Decision Maker, who is responsible for allocating
resources and assessing performance of the operating segments. On the basis of its internal reporting structure, the Company considers itself to be a single reportable
segment, however, certain information, as required by the approved accounting standards, is presented in note 40 to these financial statements.

Non-financial assets

The carrying amounts of the non-financial assets are assessed at each reporting date to ascertain whether there is any indication of impairment. If such indication exists,
the asset’s recoverable amount is estimated to determine the extent of impairment loss. An impairment loss is recognized in statement of profit or loss. The recoverable
amount is the higher of an asset’s fair value less costs of disposal and value-in-use. Value-in-use is ascertained through discounting of the estimated future cash flows
using a discount rate that reflects current market assessments of the time value of money and the risk specific to the assets. For the purpose of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units). An impairment loss is reversed if there is a change
in the estimates used to determine the recoverable amount. An impairment loss is reversed only to the extent that asset’s carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortization, if no impairment loss had been recognized. 
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6 SHARE CAPITAL 30 June 2026 30 June 2025

Authorised share capital

10,000,000 (June 30, 2025: 10,000,000) ordinary shares 100,000                    100,000                    
of Rupees 10 each

Issued, subscribed and paid-up share capital

75,000                      75,000                      

75,000                      75,000                      

6.1 Ordinary shares of the Company held by associated undertaking as at year end are as follows:

30 June 2026 30 June 2025

INA Securities (Private) Limited 654,566                    647,066                    
654,566                    647,066                    

6.2

7 SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT 30 June 2026 30 June 2025

Revaluation surplus -note- 7.1 780,709                    780,709                    

7.1 Revaluation surplus

Revaluation surplus relating to revaluation carried out at June 30, 1990 8,873                        8,873                        
Revaluation surplus relating to revaluation carried out at June 09, 2008 69,325                      69,325                      
Revaluation surplus relating to revaluation carried out at April 05, 2012 85,936                      85,936                      
Revaluation surplus relating to revaluation carried out at April 26, 2016 114,780                    114,780                    
Revaluation surplus relating to revaluation carried out at May 15, 2019 57,348                      57,348                      
Revaluation surplus relating to revaluation carried out at May 12, 2022 229,392                    229,392                    
Revaluation surplus relating to revaluation carried out at May 20, 2025 215,055                    215,055                    

780,709                    780,709                    

7.2

Free hold land 7,826                 788,535                    780,709                    
7,826                 788,535                    780,709                    

7.3

7.4

30 June 2026 30 June 2025

8 SPONSOR’S LOAN – RELATED PARTY                           82,500                       82,500 

30 June 2026 30 June 2025
9 LEASE LIABILITIES

Present value of minimum lease payments 9,796                        6,887                        
Less: current portion presented under current liabilities -note- 9.3 5,760                        4,653                        

4,036                        2,234                        

9.1 Reconciliation of lease liabilities

Opening Balance 6,887                        13,602                      
Add: 
Addition during the year 10,753                      -                           
Interest on lease liabilities for the year -note- 32 1,409                        1,434                        

12,162                      1,434                        

Less:
payments / adjustments during the year 9,253                        8,149                        

9,253                        8,149                        

Closing balance 9,796                        6,887                        

9.2

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

All ordinary shares rank equally with regard to the Company's residual assets. Holders of these shares are entitled to dividends and are entitled 
to one vote per share at general meetings of the Company.

 ---------------Rupees in thousand----------------- 

This represents a loan received from the Chief Executive of the Company to meet the working capital requirements. This loan is unsecured,
interest free and repayable at the discretion of the Company. In the light of guidance provided in the Technical Release – 32 (Accounting
Directors’ Loan) issued by the Institute of Chartered Accountants of Pakistan, this loan has been classified as part of equity. 

Book value Re-valued amount
Surplus on 

revaluation

7,500,000 (June 30, 2025: 7,500,000) ordinary shares
of Rupees 10 each issued as fully paid in cash

The Company had revalued its freehold land on June 30, 1990, June 09, 2008, April 05, 2012, April 26, 2016, May 15, 2019, May 12, 2022 and
May 20, 2025. The revaluation was carried out by independent valuers Mr. Anwar ul Haq in 1990 and M/S Hamid Mukhtar & Co. (Pvt) Ltd. in
2008, 2012, 2016, 2019, 2022 and 2025 respectively to replace the carrying amount of land with local market values. The following aggregated
net appraisal surplus arisen on the revaluation on June 30, 1990, June 09, 2008, April 05, 2012, April 26, 2016 , May 15, 2019, May 12, 2022
and May 20, 2025 was credited to surplus on revaluation of property, plant and equipment.

Where the implicit rate is available in the lease contract, that has been used which is 3 months KIBOR plus 1.75 % per annum (June 30, 2025: 3
months KIBOR plus 1.75 % per annum) in case of vehicles leased from Bank Al-Habib Limited. In case of Right-of-use-asset for the office
building, the Company’s incremental borrowing rate i.e. 12.89% (June 30, 2025: 18.07%) is used.

-----------(Number of shares)------------

Since the revaluation relate to freehold land which is a non-depreciable asset, no deferred tax liability arises on revaluation. In the absence of
depreciable amount, no incremental depreciation net off deferred tax transferred to unappropriated profit nor any disclosure regarding these have
been made in the above note.

The revaluation on freeholdland is a capital reserve and is not available for distribution to the shareholders of the Company in accordance with 
section 241 of the Companies Act, 2017.
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9.3

Over one year
More than one year 

but less than five 

years

Over one year

Total minimum lease payments 6,600                 4,340                       4,919                        

Less : Finance charges (839)                   (304)                         (266)                          

Present value of minimum lease payments 5,760                 4,036                       4,653                        

30 June 2026 30 June 2025
10 DEFERRED TAXATION

Deferred tax on temporary differences comprises of  :

Taxable temporary differences
Accelerated tax depreciation 21,244                                            21,819 

Right-of-use assets 2,800                                                1,905 

24,044                      23,724                      

Deductible temporary differences
Minimum tax credits 23,835                      9,730                        
Lease liabilities 2,841                        1,997                        
Other 9,055                        8,051                        

(11,687)                     3,946                        

Opening Balance as at July 1 3,946                        15,738                      

Add: Credited to profit or loss -note- 33.2 (15,633)                     (11,793)                    

Closing Balance as at June 30 (11,687)                     3,946                        

30 June 2026 30 June 2025
11 TRADE AND OTHER PAYABLES

Creditors 323,478                    332,699                    
Accrued liabilities -note- 11.1 90,997                      74,777                      
Contract liabilities -note- 11.2 456,393                    204,056                    
Payable to provident fund -note- 42.3 768                           730                          
Other payables 464                           395                          
Income tax withheld payable 1,910                        2,633                        
Workers' Profit Participation Fund -note- 11.3 22,196                      19,060                      
Workers' Welfare Fund 9,027                        8,703                        

905,233                    643,052                    

11.1

11.2

 30 June 2026  30 June 2025 

11.3 Workers' Profit Participation Fund (WPPF)

Balance at the beginning of the year 19,060                      17,516                      
Interest on funds utilized in Company's
business -note- 32 2,584                        3,198                        
Allocation/ expense for the year -note- 31, 35 613                           2,206                        

22,257                      22,920                      
Less: Paid during the year 61                             3,860                        

Balance at the end of the year 22,196                      19,060                      

12 MARK-UP ACCRUED 30 June 2026 30 June 2025

On borrowings from banking companies - secured

Short term borrowings 12,226                      10,447                      
12,226                      10,447                      

---------------Rupees in thousand-----------------

(21)                              

2,234                           

Interest is paid at prescribed rate under the Punjab Companies Profits (Workers' Participation) Act, 2021 on funds utilized by the Company till the
date of allocation to workers.

---------------Rupees in thousand-----------------

 ---------------Rupees in thousand----------------- 

This includes salaries payable to Kh. Imtiaz Ahmed - Chief Executive and Abrar Ahmad Kh.- Executive Director as at June 30, 2026 of Rupees.
6.243 million (June 30, 2025: Rupees. 5.014 million) and Rupees.7.858 million (June 30, 2025: Rupees. 7.70 million) respectively.

Contract liabilities represent unsecured advances from customers for the supply of goods by the Company during the period of one year from the
reporting date. Such advances as at June 30, 2025 amounting to Rupees. 81.079 million have been recognized as revenue for the year ended
June 30, 2026. It also includes advance of Rupees. 122.976 million (June 30, 2025: Rupees.122.976 million) received from Leiner Gelatine SDN.
BHD. Malaysia - Related party, for supply of gelatine manufacturing machinery and equipment. Further, an advance of Rupees.150.205 million
has been received from Leiner Gelatine SDN. BHD., Malaysia, against the supply of goods.

Future minimum payments and their present values are regrouped as under:

---------------Rupees in thousand-----------------

2026 2025

---------------Rupees in thousand-----------------

More than one year 

but less than five 

years

2,255                           
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13 SHORT TERM BORROWINGS

From banking companies - secured
30 June 2026 30 June 2025

 Export Renance 

     Bank Al-Habib Limited -note- 13.1, 13.5 225,000
                    

224,990
                    

Export Refinance

     Habib Bank Limited -note- 13.2, 13.6 99,900
                      

99,800
                      

Istisna cum wakala
    Meezan Bank Limited -note- 13.4, 13.7 49,799

                      
-

                           

Running finance
     Bank Al-Habib Limited -note- 13.3, 13.5 34,944

                      

34,365

                      
409,643

                    

359,155

                    
From related parties - unsecured

Loans from director and close relatives thereof -note- 13.10 83,896

                      

56,016

                      493,539

                    

415,171

                    

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

14 CONTINGENCIES AND COMMITMENTS

14.1 Contingencies 

14.1.1

14.1.2

14.2 Commitments

The facility mentioned in 13.2 is commonly secured against parri passu charge of Rupees 134 million (June 30, 2025: Rupees 134 million) over
current assets of the Company registered with SECP.Parri passu charge of Rupees 134 million (June 30, 2025: Rupees 134 million) on fixed
assets, comprising land, building, plant and machinery. Personal guarantees of Directors/ shareholders. Lien on export documents under letter
of credit and contract.

The running finance facility having sanctioned limit of Rupees 35 million (June 30, 2025: Rupees 35 million) has been obtained from Bank Al-
Habib Limited for working capital requirements. It carries mark-up at three months Avg. KIBOR plus 1.75% (June 30, 2025: three months Avg.
KIBOR plus 1.75%) per annum payable quarterly. The facility is valid till February 07, 2027 with credit review on annual basis.

The Company has finance against packing credit (FAPC) facility having sanctioned limit of Rupees 225 million (June 30, 2025: Rupees 275
million) including one-off FAPC facility of Rupees nil (June 30, 2025: Rupees 50 million) from Bank Al-Habib Limited. The rate of mark-up on this
facility is three months KIBOR plus 1.75% (June 30, 2025: three months KIBOR plus 1.75%) per annum .The principal is to be repaid through
own sources or on demand or upon realization of exports proceeds as per the tenor of respective bill but not later than 120 days from the draw
down date or on demand while mark-up is to be serviced upon adjustment of each loan or at the end of each calendar quarter whichever is
earlier. The facility is valid till February 07, 2027 with credit review on annual basis.

This represents Istisna facility aggregating to Rupees 100 million obtained during the period repayable with a maximum tenure of 180 days. The
amount utilized is to be repaid from the sale proceeds of the istisna goods or through own sources. Rate of profit applicable to istisna cum
wakala is 1 month/3 month/6 month KIBOR+1.5% per annum, Kibor may be used as per the tenor of the respective bill.The facility is valid till July
31, 2026.

The facilities mentioned in 13.1 and 13.3 are commonly secured against first parri passu charge of Rupees 365 million (June 30, 2025: Rupees
365 million first charge over current assets) over current assets of the Company registered with SECP. Equitable mortgage supported by first
parri passu charge on fixed assets of Rupees 500 million (June 30, 2025: Rupees 450 million first charge on fixed assets) comprising land 90
Kanals & 08 Marlas, building, plant and machinery situated at 19 KM G.T. Road Kala Shah Kaku. Lien over export documents under letter of
credit and contract, shipping documents, accepted drafts, counter guarantee of the Company and personal guarantees of Directors /
Shareholders amounting to Rupees 300 million each (June 30, 2025: Rupees 300 million). The running finance facility at note 13.3 in addition to
securities aforesaid is also secured against pro note amounting to Rupees 71.750 million (June 30, 2025 : Rupees 71.750 million).

The Pakistan Environmental Protection Agency has filed a complaint against the Company before the Environmental Protection Tribunal on
March 25, 2005 on account of Company's failure to properly dispose effluent water discharge during the production. The agency regards this to
be a criminal offence. The Company has filed a writ petition against the Agency's claim before the Honourable Lahore High Court ("LHC") on
April 8, 2005 which is pending for hearing. As per Legal Counsel of the Company, it is anticipated that the Company has a fair chance of
success. In this context, therefore, no adverse results can be contemplated. The Company has not recognized any liability in this regard as the
decision of the above mentioned writ petition will not carry any financial obligation on part of the Company.

The Company has no commitment as at June 30, 2026 (June 30, 2025: Rupees nil)

The loans from Chief executive / Director (Khwaja Imtiaz Ahmed) and close relatives (Khwaja Ahmed Hassan) and (Khwaja Qasim Mahmood)
amounting to Rupees 18.461 million (June 30, 2025: Rupees 10.168 million) and Rupees 55.434 million (June 30, 2025: Rupees 45.848 million)
and Rupees 10 million (June 30, 2025: Rupees nil) respectively, are for working capital requirements. These loans are re-payable on demand
and non-interest bearing.

The net aggregate short term borrowing facilities unavailed as at June 30, 2026 amounting to Rupees 50.357 million (June 30, 2025: Rupees
50.845 million) and  for letters of credit and bank guarantees amounting to Rupees 38.744 million (June 30, 2025: Rupees 8.744 million).

Guarantees issued by bank on behalf of the Company as at June 30, 2026 amounting to Rupees 11.256 million (June 30, 2025: Rupees 11.256
million).

As at June 30, 2026, the Company has facilities from Bank Al-Habib Limited relating to import letters of credit (sight/ usance) amounting to
Rupees 5 million (June 30, 2025: Rupees 5 million). The Company also has letter of credit (sight) from Meezan Bank Limited amounting to
Rupees 30 million. Additionally, Company has letter of guarantee facility amounting to Rupees 15 million (June 30, 2025: Rupees 15 million) from
Bank Al-Habib Limited.  

The facility mentioned in 13.4 is secured against first parri passu charge of Rupees 134 million over Current and fixed assets of the Company 
with 25% margin registered over present & future fixed assets of the Company.Personal guarantees of Directors/Shareholders. Corporate 
guarantee of the Company.

---------------Rupees in thousand-----------------

The finance against packing credit (FAPC-Contract) facility having sanctioned limit of Rupees 100 million (June 30, 2025: Rupees 100 million)
has been obtained from Habib Bank Limited. The rate of mark-up on this facility is three months KIBOR plus 1.75% (June 30, 2025: three
months KIBOR plus 1.75%). The principal is to be repaid upon realization of the export proceeds as per the tenor of the respective export bill but
not later than 180 days while mark-up is to be paid on quarterly basis and/or at the time of maturity. The facility is valid till April 30, 2027.
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2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

17 LONG TERM DEPOSITS 30 June 2026 30 June 2025

Security deposits 1,561                       3,105                     
Less: Current portion shown under current assets -note- 22 1,560                       1,544                     

1                              1,561                     

18 STORES, SPARE PARTS AND LOOSE TOOLS

Stores, spare parts and loose tools 87,055                     23,846                   
Packing material 4,914                       505                        

91,969                     24,351                   

18.1 It is impracticable to distinguish stores, spare parts and loose tools, each from the other.

18.2 Stores, spare parts and loose tools are generally held for internal use only.

18.3 No item of stores, spare parts and loose tools is pledged as security as at the reporting date.

19 STOCK-IN-TRADE

Raw material 438,660                   479,381                 
Work in process 327,173                   15,994                   
Finished goods:
        Gelatine 108,690                   411,088                 
        By-product Di-Calcium Phosphate (DCP) -note- 19.1 21                            7                            

108,711                   411,095                 
874,544                   906,470                 

19.1

19.2 No item of stock-in-trade is pledged as security as at the reporting date.

20 TRADE DEBTS

Considered good:

Unsecured -Local 20,202                     13,277                   
Unsecured -Foreign -note- 20.1 252,579                   125,701                 

272,781                   138,978                 
Less: Provision for doubtful trade debts -note- 20.2 -                           -                         

272,781                   138,978                 

20.1

30 June 2026 30 June 2025

20.2 Movement of provision for doubtful trade debt is as follows:

Balance as at July 1 -                           6,784                     
Provision during the year -                           -                         
Less: Doubtful trade debt recovered -                           6,691                     
Net provision for doubtful debts during the year -note- 28 -                           (6,691)                    
Less: Doubtful debt written - off  -                           93                          
Balance as at June 30 -                           0                            

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

The entire stock of by-product, Di-Calcium Phosphate (DCP) is carried at net realizable value.

These include an amount of Rupees 236,731,770 (June 30, 2025: Rupees 125,701,446) due from an associated Company, Leiner Gelatine

SDN. BHD. Malaysia and is not past due and impaired. The maximum aggregate amount due from the associated Company at the end of

any month during the year was Rupees 236,731,770 (June 30, 2025: Rupees 125,701,446).
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2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

21 ADVANCES
30 June 2026 30 June 2025

Considered good:

To staff - secured -note- 21.1 1,010                       1,119                     
To suppliers - unsecured 178,809                   61,276                   

179,819                   62,395                   

21.1

30 June 2026 30 June 2025
22 TRADE DEPOSITS AND SHORT TERM PREPAYMENTS

Current portion of long term deposits -note- 17 1,560                       1,544                     
Prepayments 1,964                       1,701                     

3,524                       3,245                     

23 OTHER RECEIVABLES

Sales tax refundable -note- 23.1 7,346                       8,602                     
7,346                       8,602                     

23.1 This represents excess of input tax on purchases over sales tax payable.

24 ADVANCE TAX - NET

Advance tax 110,159                   90,742                   
Less: Adjustment for provision for taxation -note- 33 (21,056)                    (33,843)                  
Advance tax at the end of the year 89,103                     56,899                   

25 CASH AND BANK BALANCES

With banks in local currency:
                    in current accounts 1,461                       1,280                     
                    in deposit account -note- 25.1 1                              14                          
Cash in hand 10,058                     9,143                     

11,520                     10,437                   

25.1 Deposit account carried profit rate ranges between 8% to 9.25% (June 30, 2025: 8.4% to 13.75%) during the year.

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

These are amounts advanced to staff against future salaries and retirement benefits and are in accordance with the Company's policy and
are interest-free. None of the advances relate to executives and directors.
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2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

26 SALES - NET 30 June 2026 30 June 2025

Export sales -note- 26.1 871,646
                 

928,311
                 

Local sales -note- 26.2 754,787
                 

700,301
                 

1,626,433
              

1,628,612
              

26.1 Export sales
     Gelatine 871,646

                 
928,311

                 

26.2 Local sales
     Gelatine 304,779

                 

269,667

                 

     Di-Calcium Phosphate, by-product 520,919

                 

549,181

                 

     Ossein 26,250

                   

-

                             

851,948

                 

818,848

                 

Less: Sales tax 97,161

                   

99,963

                   

         Sales return -

                         

18,584

                   

97,161

                   

118,547

                 

754,787

                 

700,301

                 

27 COST OF SALES

Raw material consumed -note- 27.1 846,499

                 

1,024,115

              

Stores, spare parts and loose tools consumed 30,564

                   

82,033

                   

Packing material consumed 12,873

                   

14,232

                   

Salaries, wages and benefits -note- 27.2 111,890

                 

106,624

                 

Fuel and power 366,324

                 

342,144

                 

Factory overheads -note- 27.3 72,553

                   

78,430

                   

1,440,703

              

1,647,578

              

Add: opening work in process 15,994

                   

15,360

                   

Less: closing work in process 327,173

                 

15,994

                   

(311,179)

               

(634)

                       

Cost of goods manufactured 1,129,524

              

1,646,944

              

Add: opening stock of finished goods 411,095

                 

119,446

                 

Less: closing stock of finished goods 108,711

                 

411,095

                 

302,384

                 

(291,649)

                

1,431,908

              

1,355,295

              

27.1 Raw material consumed

Opening stock 479,381

                 

858,471

                 

Purchases 805,778

                 

645,025

                 

1,285,159

              

1,503,496

              

Less: Closing stock 438,660

                 

479,381

                 

846,499

                 

1,024,115

              

27.2

27.3 Factory overheads 30 June 2026 30 June 2025

Indirect labour wages 11,916

                   

8,735

                     

Insurance 2,211

                     

1,690

                     

Repair and maintenance 30,238

                   

36,121

                   

Depreciation -note- 15.3                    16,340 14,864

                   

Loading and unloading 8,338

                     

8,854

                     

Miscellaneous expenses 3,510

                     

8,166

                     

72,553

                   

78,430

                   

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

Salaries, wages and benefits include employer's contribution to recognised provident fund amounting to Rupees 2,560,066 (June 30, 2025: Rupees
2,677,788).
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28 OTHER INCOME 30 June 2026 30 June 2025

Income from financial instruments:

Foreign exchange gain - net 136
                        

1,584
                     

Profit on deposit account 34
                          

31
                          

Income from non-financial instruments:

Liabilities no longer required written back 19,854
                   

3,310
                     

Reversal of provision of doubtful trade debt -note- 20.2 -
                         

6,691
                     

20,024
                   

11,616
                   

29 DISTRIBUTION COST

Shipping expenses 22,396

                   

21,109

                   

Commission on exports 1,152

                     

920

                        

Other expenses 16,225

                   

28,518

                   

39,773

                   

50,547

                   

30 ADMINISTRATIVE EXPENSES

Salaries, wages and benefits -note- 30.1 51,480

                   

49,748

                   

Insurance 976

                        

1,105

                     

Vehicle running and maintenance 14,400

                   

13,717

                   

Rent, rates and taxes 6,236

                     

3,892

                     

Travelling and conveyance 4,844

                     

4,498

                     

Legal and professional charges 688

                        

1,492

                     

Printing and stationery 2,085

                     

1,570

                     

Fees and subscription 5,163

                     

3,174

                     

Telephone and postage 1,944

                     

2,192

                     

Repair and maintenance 1,712

                     

1,908

                     

Auditors' remuneration -note- 30.2 1,930

                     

1,627

                     

Entertainment 1,931

                     

1,854

                     

Utilities 1,126

                     

1,151

                     

Depreciation  -note- 15.3 6,185

                     

6,203

                     

Amortisation -note- 16 -

                         

-

                         

Security expenses 5,630

                     

6,584

                     

Miscellaneous expenses 826

                        

1,900

                     

107,156

                 

102,615

                 

30.1

30.2 Auditors' remuneration 30 June 2026 30 June 2025

Audit fee 1,400

                     

1,100

                     

Fee for half yearly limited review of financial information 350

                        

350

                        

150

                        

150

                        

Out of pocket expenses 30

                          

27

                          

1,930

                     

1,627

                     

31 OTHER OPERATING EXPENSES

Workers' Profit Participation Fund -note- 11.3 613

                        

2,206

                     

Workers' Welfare Fund -note- 35 324

                        

839

                        

Sales tax written off -

                         

16,056

                   

Donations -note- 31.1 1,415

                     

1,370

                     

2,352

                     

20,471

                   

31.1 Donations

30 June 2026 30 June 2025

Shaukat Khanum Memorial Trust 1,130

                     

1,020

                     

Hijaz Hospital 285

                        

350

                        

31.1.1 None of the directors or their spouses had any interest in the donees in respect of donations made by the Company.

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

---------------Rupees in thousand-----------------

Salaries, wages and benefits include employer's contribution to recognised provident fund amounting to Rupees 1,392,676 (June 30, 2025: Rupees
1,351,892).

Review of statement of code of corporate governance, CDC and free-float
certifications

Details of donations given to a single party exceeding Rs. 1,000,000/- or 10 percent of  the Company's total amount of donations, whichever is higher, 
during the year are as follows:
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32 FINANCE COST 30 June 2026 30 June 2025

Mark-up/ interest on:
     Short term borrowings 48,288

                   
62,418

                   

     Workers' Profit Participation Fund -note- 11.3 2,584
                     

3,198
                     

     Lease liabilities -note- 9.1 1,409
                     

1,434
                     

-
                         

678
                        

 Bank charges and commission 4,241
                     

5,700
                     

56,522
                   

73,428
                   

33 LEVIES AND TAXATION

 30 June 2026  30 June 2025 

33.1 -note- 33.1.1 15,636

                   

                     8,199 

33.1.1

 30 June 2026  30 June 2025 

33.2

   Current - for the year 4,694

                     

12,159

                   

                -for prior years -note- 33.7 3,754

                     

13,485

                   

8,448

                     

25,644

                   

  Deferred - current year -note- 10 (15,633)

                  

(11,793)

                  

                 - effect of  change in tax rate -

                         

-

                         

(15,633)

                  

(11,793)

                  

(7,185)

                    

13,851

                   

33.3

30 June 2026 30 June 2025

                   20,330 20,358

                   

Portion of current tax liability as per tax laws, representing income tax under IAS 12 (4,694)

                    

(12,159)

                  

(15,636)

                  

(8,199)

                    

Difference -

                         

-

                         

33.4 Relationship between taxes, levies and accounting profit for the year is as follows:

Profit before levies and taxation 8,744

                     

37,872

                   

Tax at the applicable rate of 29% (2025: 29%) 2,536

                     

10,983

                   

Tax effect of:
        -expense not deductible for tax purposes 8,593

                     

13,396

                   

        -expenses deductible for tax purposes but (6,435)

                    

(12,221)

                  

        not taken to profit or loss account

 

Adjustment in respect of prior years 3,754

                     

13,485

                   

Adjustment in respect of minimum tax credit 15,636

                   

8,199

                     

Deferred taxation (15,633)

                  

(11,793)

                  

Levies and income tax 8,451

                     

22,050

                   

33.5

33.6

33.7

     Provident fund

Finance Act, 2019 has fixed the corporate tax rate for Companies at 29% for current as well as future tax years. Deferred tax has been measured at
the rates that are expected to be applied to the temporary differences when those are expected to reverse based on the rates enacted or
substantively enacted by the reporting date. Deferred tax asset on minimum tax will lapse after 2 years of its occurance.

For tax year 2023, the assessment was finalized under section 122(1)/122(4) of the Income Tax Ordinance, 2001 following a routine tax audit under
section 177(1), resulting in a net tax adjustment of Rs. 1,517,894. Additionally, for tax years 2024 and 2025, proceedings under section 161(1) of the
Income Tax Ordinance, 2001 regarding withholding tax monitoring were concluded resulting in a tax adjustment of Rs. 1,510,137 and Rs. 725,752.
To avoid protracted litigation and ensure smooth operational continuity, the Company chose not to contest these matters and fully discharged all tax
obligations as a measure of prudent tax management. The settled liabilities have been duly recognized as prior year tax expense in the statement of
profit or loss, with no further tax exposure or pending liabilities remaining in respect of these orders

Reconciliation of current tax charged as per tax laws for the year, with current tax recognised in the profit or loss account, is as follows:

Current tax liability for the year as per applicable tax laws

Portion of current tax computed as per tax laws, representing levy in terms of 
requirements of IFRIC 21/IAS 37

The Income Tax assessments of the Company are complete upto tax year 2025, as deemed assessments in terms of Section 120(1) of the Income
Tax Ordinance, 2001 (The Ordinance) as per income tax returns of the Company. 

This represents portion of minimum tax paid under section 113 of Income Tax Ordinance (ITO, 2001), representing levy in terms of requirements of 
IFRIC 21/IAS 37.

Minimum tax

Income tax

---------------Rupees in thousand-----------------

 ------------Rupees in thousand--------------

 ------------Rupees in thousand--------------

---------------Rupees in thousand-----------------
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34 EARNINGS PER SHARE - BASIC AND DILUTED 30 June 2026 30 June 2025

There was no dilutive effect on basic earnings per share
 of the Company which is based on:

Profit after taxation attributable to ordinary 293                        15,822                   
shareholders of the Company 

Weighted average number of ordinary shares (No. of shares) 7,500                     7,500                     
outstanding during the year 

Earnings per share (Rupees) 0.04                       2.11                       

30 June 2026 30 June 2025
35 CASH GENERATED FROM OPERATIONS

Profit before minimum tax and income tax 8,744                     37,872                   

Adjustments for:
Depreciation -note- 15.3 22,525                   21,067                   
Provision for employee retirement benefits -note- 30.1,27.2 3,953                     4,030                     
Finance cost -note- 32 56,522                                      73,428 

Provision for Workers' Profit Participation Fund -note- 11.3 613                        2,206                     
Provision for Workers' Welfare Fund -note- 31 324                        839                        
Reversal of provision of doubtful trade debt -note- 28 -                             (6,691)                    
Liabilities no longer required written back -note- 28 (19,854)                  (3,310)                    

64,083                   91,569                   
Operating profit before changes in working capital 72,827                   129,441                 

Changes in working capital 

(Increase)/Decrease in current assets:

Stores, spare parts and loose tools (67,617)                                      (9,496)

Stock-in-trade 31,926                                      86,806 

Trade debts (133,803)               (105,465)                
Advances (117,425)               (56,650)                  
Trade deposits and short term prepayments (263)                                                (83)

Other receivables 1,257                     10,909                   
                        

Increase in current liabilities:                          
                        

Trade and other payables 278,536                                    77,740 

65,438                   133,202                 

35.1 Reconciliation of movement of liabilities to cashflows arising from financing activities

Short term finance - secured

Running Finance 34,365                   579                  34,944                   
Bank-Al-Habib Limited

Export Refinance 99,800                   100                  99,900                   
     Habib Bank Limited

 Export Refinance 224,990                 10                    225,000                 
Bank-Al-Habib Limited

Istisna cum wakala -                         49,799             49,799                   
Meezan Bank Limited

359,155                 50,488             409,643                 
From related parties - unsecured

Loans from director and close relatives thereof 56,016                   27,880             83,896                   

415,171                 78,368             493,539                 

Sponsor’s Loan – Related Party     82,500                   -                 82,500                   

497,671                 78,368             576,039                 

Net Increase 

due to cash 

flows

 June 30, 2026

---------------Rupees in thousand-----------------

---------------------Rupees in thousand-----------------------

 June 30, 2025

---------------Rupees in thousand-----------------



69

2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

30 June 2026 30 June 2025

36 CASH AND CASH EQUIVALENTS

Cash and bank balances -note- 25 11,520                   10,437                   

37 JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

37.1 Depreciation / amortisation methods, rates and useful lives

37.2 Recoverable amounts of assets / cash generating units

37.3 Taxation

37.4 Provisions

37.5 Revaluation of freehold land

37.6 Stock in trade/ Stores, spare parts & loose tools

37.7 Impairment of financial assets

37.8 Leases

The management uses judgements for recognition of leases under IFRS 16 and the related practical expedients thereunder.

The management of the Company reassesses useful lives, depreciation method and rates for each item of property, plant and equipment and
intangible assets annually by considering expected pattern of economic benefits that the Company expects to derive from that item.

The management makes judgements for estimating the allowances for Expected Credit Losses (ECLs) in respect of financial assets measured at
amortized cost.

Revaluation of freehold land is carried out by independent professional valuers. Revalued amounts are determined by the reference to local market
values.

Provisions are based on best estimate of the expenditure required to settle the present obligation at the reporting date, that is, the amount that the
Company would rationally pay to settle the obligation at the reporting date or to transfer it to a third party.

Management has made estimates for realizable amount of slow moving and obsolete stocks, stores, spare parts & loose tools items to determine
provision for slow moving and obsolete items. Any future change in the estimated realizable amounts might affect carrying amount of stocks, stores,
spare parts & loose tools  with corresponding effect on amounts recognized in statement of profit or loss as provision / reversal.

The management of the Company reviews carrying amounts of its assets and cash generating units for possible impairment and makes formal
estimates of recoverable amounts if there is any such indication.

The Company takes into account the current income tax law and decisions taken by appellate authorities. Instances where the Company's view differs
from the view taken by the income tax department at the assessment stage and where the Company considers that its view on items of material
nature is in accordance with law, the amounts are shown as contingent liabilities.

---------------Rupees in thousand-----------------
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38 FINANCIAL RISK MANAGEMENT
30 June 2026 30 June 2025

38.1 Financial instruments

The following are financial instruments by category:

Financial assets at amortized cost

Security deposits 1
                            

1
                        Trade debts 272,781

                 
138,978

              Advances 1,010
                     

1,119
                 Cash and bank balances 11,520

                   
10,437
                285,312

                 
150,535

              
Financial liabilities at amortized cost

Lease liabilities 9,796

                     

6,887

                 Short term borrowings 493,539

                 

415,171

              Mark up accrued 12,226

                   

10,447

                Trade and other payables 416,848

                 

410,504

              Unclaimed dividend 771

                        

771

                    
933,180

                 

843,780

              

38.2 Credit risk

30 June 2026 30 June 2025

Security deposits 1

                            

1

                        

Trade debts 272,781

                 

138,978

              

Advances 1,010

                     

1,119

                 

Bank balances 1,462

                     

1,294

                 

275,254

                 

141,392

              

30 June 2026 30 June 2025

Domestic 20,202

                   

13,277

                

Export 252,579

                 

125,701

              

272,781

                 

138,978

              

The export debtor of the Company is situated in Malaysia and Germany.

30 June 2026 30 June 2025

End user customers 272,781

                 

138,978

              

272,781

                 

138,978

              

The maximum exposure to credit risk for trade debts amounting to Rupees 272.781 million (June 30, 2025: Rupees 138.978 million) at the reporting date by geographic
region is as under:

The maximum exposure to credit risk for trade debts amounting to Rupees 272.781 million (June 30, 2025: Rupees 138.978 million) at the reporting date by type of
customer is as under:

The Company's activities expose it to a variety of financial risks including effects of changes in foreign exchange rates, market interest rates, credit and liquidity risks
associated with various financial assets and liabilities. The Board of Directors of the Company has overall responsibility for the establishment and oversight of the
Company's risk management framework.

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails to meet its contractual obligations. The carrying amounts of
the financial assets represent the maximum credit exposure. The maximum exposure to credit risk at the reporting date is as under:

-------------Rupees in thousand-------------

-------------Rupees in thousand-------------

-------------Rupees in thousand-------------

-------------Rupees in thousand-------------
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The aging of trade debts at the reporting date is as under:
30 June 2026 30 June 2025

Not past due 240,187
                 

51,988
               

Past due 1-30 days 5,823
                     

73,746
               Past due 31-120 days 22,394

                   
13,107
               Past due 121-365 days 4,377

                     
137

                    More than one year -
                         

-
                     272,781

                 
138,978

             Less: Provision for doubtful trade debts -
                         

-
                     272,781

                 
138,978

             

30 June 2026 30 June 2025

Short term Long term Agency

Banks

A1+ AAA PACRA                              7                           4 

A1+ AAA PACRA                          198                        85 

A1+ AAA PACRA                      1,175                   1,151 

A1 A+ PACRA                              8                           8 

A1+ AAA JCR - VIS                              2 5

                        
A-3 BBB- JCR - VIS                              1                           1 

A1+ AAA JCR - VIS                            58                        38 

A1 AA- PACRA                              2                           2 

Meezan Bank Limited A1+ AAA JCR - VIS                            11                         -   

                     1,462                   1,294 

38.3 Liquidity risk

Carrying Contractual 6 months   6 to 12  2 to 5 More than 
amount cash flows or less months years 5 years

Lease liabilities 9,796

                      

10,940

                   

4,430

                     

2,170

              

4,340

                     

-

                     

Short term borrowings 493,539

                 

503,024

                 

503,024

                 

-

                  

-

                         

-

                     

Mark up accrued 12,226

                   

12,226

                   

12,226

                   

-

                  

-

                         

-

                     

Trade and other payables 416,848

                 

416,849

                 

416,849

                 

-

                  

-

                         

-

                     

Unclaimed dividend 771

                         

771

                        

771

                        

-

                  

-

                         

-

                     

933,180

                 

943,810

                 

937,300

                 

2,170

              

4,340

                     

-

                     

Lease liabilities 6,887

                      

7,174

                     

1,840

                     

3,079

              

2,255

                     

-

                     

Short term borrowings 415,171

                 

423,151

                 

423,151

                 

-

                  

-

                         

-

                     

Mark up accrued 10,447

                   

10,447

                   

10,447

                   

-

                  

-

                         

-

                     

Trade and other payables 410,504

                 

410,504

                 

410,504

                 

-

                  

-

                         

-

                     

Unclaimed dividend 771

                         

771

                        

771

                        

-

                  

-

                         

-

                     

843,780

                 

852,047

                 

846,713

                 

3,079

              

2,255

                     

-

                     

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company closely monitors its liquidity and cash flow position.
This includes maintenance of financial position, liquidity ratios, debtors and creditors concentration both in terms of overall funding mix and avoidance of undue reliance on
large individual customer. The following are contractual maturities of financial liabilities, including interest payments and excluding the impact of netting agreements.

Bank Al-Habib Limited

-----------------------Rupees in thousand---------------------------
June 30, 2026

-----------------------Rupees in thousand---------------------------
June 30, 2025

Bank Islami Pakistan Limited

----------Rating----------

National Bank of Pakistan

Bank Alfalah Limited

The Company continuously monitors the credit exposure towards the customers and makes provisions against those balances considered doubtful of recovery. The
Company manages credit risk by limiting significant exposure to individual customers and obtaining advances against sales. Based on (i) historic record (ii) subsequent
recoveries and (iii) confirmation of balance /acceptance of liability by customer, the Company believes that no impairment allowance is necessary in respect of trade debts
past due amounts upto one year. Further, bank balances are held only with reputable banks with high quality credit ratings. The short term and long term credit ratings as
determined by PACRA and JCR-VIS are as follows:

                                                                                                                   

-------------Rupees in thousand-------------

-------------Rupees in thousand-------------

----

MCB Bank Limited

Habib Bank Limited

Bank Makramah Limited

United Bank Limited

The contractual cash flows relating to the above financial liabilities have been determined on the basis of mark up rates effective as at 30 June. The rates of mark up have
been disclosed in notes 9.2,13.1,13.2, 13.3 & 13.4 to these financial statements.
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38.4 Market risk

38.4.1 Currency risk

2026 2025 2026 2025

Significant exchange rates applied during the year:

US Dollar 280.21

                   

279.90

                   

278.05

                   

283.60

                Euro 326.88

                   

-

                         

316.95

                   

-

                      Sensitivity analysis

38.4.2 Interest rate risk

As at June 30, 2026

Cash flow sensitivity - variable rate instruments (484)

                       

484

                  
As at June 30, 2025

Cash flow sensitivity - variable rate instruments (405)

                       

405

                  
38.5 Fair Value of Financial Instruments

-

-

-

Average rates Reporting date rate

Profit or loss

A financial Instrument is regarded as quoted in an active market if quoted prices are readily and regularly available from an exchange dealer, broker, industry group, pricing
service or regulatory agency, and those prices represent actual and regularly occurring market transactions on an arm’s length basis.

 Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

 Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability either directly (i.e. as prices), or 
indirectly (i.e. derived from prices).

 Level 3: Inputs for the asset or liability that are not based on observable market data (i.e. unadjusted) inputs.

100 bp       

increase

100 bp       

decrease
----------Rupees in thousand----------

Fair Value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.

The Company classifies fair value measurements and fair value hierarchy that reflects the significance of the inputs used in making the measurements of fair value. Fair
value hierarchy has the following levels:

Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market interest rates or the market price due to change in credit rating
of the issuer or the instrument, change in market sentiments, speculative activities, supply and demand of securities and the liquidity in the market. The Company is
exposed to currency risk and interest rate risk only.

The variable rate financial liabilities as at June 30, 2026 aggregated to Rupees 410.321 million (June 30, 2025: Rupees 366.042 million) and fixed rate liabilities aggregated
to Rupees 7.557 million (June 30, 2025: nil ). The Company does not account for fixed rate financial assets at fair value through profit or loss. Therefore, a change in
interest rates at the reporting date would not affect the statement of profit or loss and the equity of the Company. A change of 100 basis points in interest rates at the
reporting date would have (decreased) / increased the loss / profit for the year by the amounts shown below. The analysis assumes that all other variables, in particular
foreign currency rates, remain constant. 

Interest rate risk is the risk that the fair value or the future cash flows of a financial instrument will fluctuate because of changes in market interest rates. Majority of the
interest rate exposure arises from short term borrowings from banks. At the reporting date, the interest rate profile of the Company's variable interest bearing financial
instruments is given below:

A 10 percent strengthening of the Rupee against above mentioned currencies as at 30 June 2026 would have decreased profit by Rupees 25.258 million mainly as a result
of net foreign exchange difference on translation of foreign currency net assets. The analysis assumes that all other variables remain constant. A 10 percent weakening of
the Rupee against above currencies at 30 June 2026 would have had the equal but opposite effect on the profit or loss, on the basis that all other variables remains
constant.

The Company is exposed to a currency risk on trade debts of Rupees 252.579 million as at June 30, 2026 (June 30, 2025: Rupees 125.701 million) that are denominated
in a currency other than the functional currency of the Company. The Aggregate exposure of statement of financial position to currency risk works out to be Rupees
252.579 million as at June 30, 2026 (June 30, 2025: Rupees 125.701 million). The currencies in which these transactions primarily denominated is US Dollar and Euro. 

Transfer between levels of the fair value hierarchy are recognized at the end of the reporting period during which the changes have occurred.

The carrying values of all financial assets and liabilities reflected in the financial statements approximate their fair values.
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38.6 Fair value measurement – non-financial assets

Level 1 Level 2 Level 3 Total

Rupees (000) Rupees (000) Rupees (000) Rupees (000)

As at June 30, 2026

Freehold land                             -                    788,535                            -              788,535 

As at June 30, 2025

Freehold land                             -                    788,535                            -              788,535 

39

30 June 2026 30 June 2025

Total borrowing                  503,334               422,058 

Less: Cash and bank balances                    11,520                 10,437 
Net debt                  491,814               411,621 

Total equity               1,112,524            1,112,231 

Total capital               1,604,338            1,523,852 

Gearing ratio 30.66% 27.01%

40 OPERATING SEGMENTS

40.1 These financial statements have been prepared on the basis of a single reportable segment.

40.2

40.3 All non-current assets of the Company as at June 30, 2026 are located in Pakistan.

40.4

40.5 The sales percentage by geographic region is as follows:
30 June 2026 30 June 2025

% %
Pakistan 46.41

                     

43.00
Malaysia 52.56

                     

55.32
Sri Lanka -

                         

1.68
Bangladesh 0.02

                       

-
Germany 1.01

                       

-
100

                        

100

-------------Rupees in thousand-------------

(ii) Valuation techniques used in determining level 2 fair value

The Company obtains independent valuations of its freehold land at revalued amounts every three to five years. The best evidence of fair value of freehold land is current 
prices in an active market for similar lands.

(iii) Valuation process

The Company engages external, independent and qualified valuers to determine the fair value as detailed in note 7.2 of the financial statements.

Sales to external customers Martin Dow Marker Limited, Pakistan is around 8.95% (2025: 7.20%) and Leiner Gelatine SDN. BHD., Malaysia is around 52.47% (2025:
38.44%) of the total revenue of the Company during the year ended June 30, 2026. 

Sales revenue from Gelatine, Ossein and Di-Calcium Phosphate (by-product) represent 71.85%, 1.37% and 26.78%(June 30,2025: 71.78%,nil and28.22%) of the total
revenue of the Company respectively.

The Company's prime objective when managing capital is to safeguard its ability to continue as a going concern in order to provide adequate returns for shareholders and
benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust capital structure, the Company may adjust the amount of dividends paid to shareholders, issue new shares or sell assets to reduce debts.

Consistent with others in industry, the Company monitors capital on the basis of gearing ratio. The ratio is calculated as net debt divided by total capital. Net debt represents
total of lease liabilities and short term borrowings less cash and bank balances. Total capital is calculated as equity shown in statement of financial position plus net debt.
There were no major changes in the Company's management during the year and the Company is not subject to externally imposed capital requirement.

CAPITAL RISK MANAGEMENT

(i) Fair value hierarchy 

Judgements and estimates are made for non-financial assets that are measured at fair value in these financial statements. To provide an indication of the reliability of the 
inputs used in determining fair value, the Company has classified its non-financial assets into following three levels:



74

2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

41 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

30 June 2026 30 June 2025 30 June 2026 30 June 2025 30 June 2026 30 June 2025

Managerial remuneration 2,568

              

2,568

              

1,860

              

1,860

                 

29,880

              

27,814
Medical expense 562

                 

309

                 

223

                 

690

                    

169

                  

273
Contribution to provident fund 121

                 

121

                 

88

                   

88

                     

919

                  

885
3,251

              

2,998

              

2,171

              

2,638

                 

30,968

              

28,972
Number of persons 1 1 1 1 14 14

41.1 In addition to above, the Chief Executive and the Executive Director are provided with free use of Company maintained cars. 

41.2

42 TRANSACTIONS WITH RELATED PARTIES

30 June 2026 30 June 2025

42.1 Nature of relation Nature of transaction

Advance from Leiner Gelatine SDN. BHD. for supply of gelatine 150,205

            

-

Advance from Leiner Gelatine SDN. BHD. for supply of gelatine machinery and equipments. -

                   

122,976

Sale of finished goods - Leiner Gelatine SDN. BHD. 853,428

            

625,963

Short-term loan obtained from close relative - Khwaja Qasim Mehmood 30,000

              

-

Short-term loan repaid to close relative - Khwaja Qasim Mehmood 20,000

              

-

Short-term loan obtained from chief executive - Khwaja Imtiaz Ahmed 16,800

              

18,360
Short-term loan repaid to chief executive - Khwaja Imtiaz Ahmed 8,507

                

31,308
Short-term loan obtained from close reltaive - Khwaja Ahmed Hassan 44,985

              

25,530
Short-term loan repaid to close reltaive - Khwaja Ahmed Hassan 35,399

              

4,504
Managerial remuneration

42.2 Contribution to provident fund Contribution to provident fund trust 3,953

                

4,030

42.3

42.4 Following is the related party with whom the Company had entered into transactions or have arrangements/agreements in place.

Company name
Country of 

incorporation
Basis of relationship

Aggregate % 

of 

shareholding 

in the 

Company

LEINER GELATINE SDN. BHD. Malaysia Associate N/A

INA SECURITIES (PRIVATE) LIMITED Pakistan Associate N/A

Chief Executive Executive Director

The outstanding balances with above related parties are included in Equity (note 8) Sponsor's loan as at June 30, 2026 amount to Rs. 82.5 million (June 30, 2025: Rs. 82.5 million ), trade and other
payables (note 11) 'Payable to Provident fund', 'Contract Liability from Leiner Gelatine SDN.BHD. Malaysia' and 'Accrued liabilities' as at June 30, 2026 Rs. 0.768 million (June 30, 2025: Rs. 0.730
million), Rs.273.181 million (June 30, 2025:Rs. 122.976 million ) and Rs. 14.101 million (June 30, 2025: Rs.12.714 million) respectively, short term borrowings (note 13.10 “Short term borrowings
from related parties” as at June 30, 2026 Rs. 83.896 million (June 30, 2025: Rs. 56.016 million)) and trade Debts ( note 20.1 “Receivable from the associated Company, Leiner Gelatine SDN. BHD” as
at June 30, 2026 Rs. 236.732 million (June 30,2025: Rs. 125.701 million ))

Executives

--------Rupees in thousand-------- --------Rupees in thousand-------- --------Rupees in thousand--------

In addition to the above, aggregate amount charged in these financial statements in respect of Directors' fee and reimbursement of expenses to Non-Executive Directors amounted to Rs. 0.100 million
(2025: Rs. 0.352 million). 

The related parties comprise of associated Companies, directors of the Company and their close relatives, key management personnel and post employment contribution plan. The Company in the
normal course of business carries out transactions with various related parties. Detail of transactions with related parties with whom the Company had entered into transactions or have arrangements
/ agreements in place are as follows:

Key management personnel

--------Rupees in thousand--------

See note - 41

Associated Company

Shareholder



75

2025-2026

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

43 PROVIDENT FUND 30 June 2026 30 June 2025

Size of the fund - total assets 263,685

            

222,517
Percentage of investment made 64.24% 63.50%
Fair value of investments 169,398

            

141,299
Cost of investments made 45,708

              

37,870

43.1 Break up of investments in terms of amount and percentage of the size of the provident fund are as follows:

Investments Investments

Rupees in thousand Rupees in thousand

Unit Trust Schemes 76,833

            

29.14% 72,468

           

32.57%
Mutual Funds 2,528

              

0.96% 2,293

             

1.03%
Savings Schemes of Banks -

                  

0.00% -

                 

0.00%
Bank Deposits 20,229

            

7.67% 19,961

           

8.97%
Listed Securities 69,808

            

26.47% 46,577

           

20.93%
169,398

          

64.24% 141,299

          

63.50%

43.2

44 PLANT CAPACITY AND ACTUAL PRODUCTION 30 June 2026 30 June 2025

Estimated plant capacity in metric tons

Gelatine (Blended / Unblended)                 2,000                     2,000 

Di-Calcium Phosphate (DCP)                 9,000                     9,000 

Actual production in metric tons

Gelatine (Blended / Unblended)                    532                        859 

Ossein Dried                 63.56                           -   

Di-Calcium Phosphate (DCP)                 3,018                     3,563 

44.1

45 NUMBER OF EMPLOYEES 30 June 2026 30 June 2025

Number of employees as at June 30

Permanent 138 151
Contractual 53 43

191 194

Average number of employees during the year

Permanent 144 157
Contractual 48 43

192 200

--------Rupees in thousand--------

2026 2025

The actual production was as per market demand. Under utilization is due to boom and bust of economy, energy crisis, and export of crushed bone out of Pakistan which has created difficulties in
procurement of raw materials.

---------Numbers--------

---------Metric Tons-------

Based on the audited financial statements of the provident fund ('the Fund') as at June 30, 2026, investments in collective investment schemes, listed equity and listed debt securities out of the Funds
have been made in accordance with the provisions of section 218 of the Act and the conditions specified thereunder.

Investment as    

% of size of the 

fund

Investment as 

% of size of the 

fund
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46 DISCLOSURE REQUIREMENT FOR COMPANIES NOT ENGAGED IN SHARIAH NON-PERMISSIBLE BUSINESS ACTIVITIES

Note 30 June 2026 30 June 2025

13 49,799

              

-

 Export Refinance 

13             225,000                 224,990 

Export Refinance

13               99,900                   99,800 

Running finance

13               34,944                   34,365 

Finance Cost 12               11,535                   10,447 

Bank Balances 25                    221                        110 

Net Sales 26          1,626,433              1,628,612 

Exchange gain earned from actual currency

Exchange gain 28                    136                     1,584 

              40,796                   62,418 

                5,023                           -   

Profit on deposit account 28                      34                          31 

28               19,854                     3,310 

                     -                       6,691 

28                    136                     1,584 

Relationship with shariah compliant financial institutions

Name Relationship

Bank Balance

Bank Balance

Bank Balance

Bank Balance

Bank Balance

Atlas Insurance Window Takaful Operations Takaful operators

47 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on October 07, 2026 by the Board of Directors of the Company.

48 GENERAL

48.1 Figures have been rounded off  to the nearest rupees, unless otherwise stated.

48.2

LAHORE KH. IMTIAZ AHMED MUHAMMAD JAVAID
Dated: October 07, 2026 Chief Executive Officer Chief  Financial Officer

& Managing Director

Profit paid on Islamic mode of financing

Profit paid on Istisna cum-wakala

Shariah non-compliant

Liabilities no longer required written back

--------Rupees in thousand--------

Corresponding figures have been re-classified, wherever necessary, for purpose of comparison. 

Shariah compliant bank balances

Shariah compliant sales

Interest paid on conventional loans

Short term borrowings

Source and breakup of other income

     Bank Al-Habib Limited

ABRAR AHMED KH.
Director

Financing as per conventional mode

Interest accrued on conventional loans

Following information has been disclosed as required under amended part I clause VII of Fourth Schedule to the Companies Act ,2017 as amended via S.R.O.1278(I)/2024 dated August 15, 2024:

Shariah compliant

Funded/ non funded facility & bank balance

MCB Islamic Limited

Bank Alfalah Limited

Bank Makramah Limited

Bank Islamic Limited

Short term-Istisna cum wakala

Bank Al-Habib Limited

Reversal of provision of doubtful trade debt

Foreign exchange gain - net

Meezan Bank Limited

     Habib Bank Limited

     Bank Al-Habib Limited

Financing as per Islamic mode
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FORM 20
THE COMPANIES ACT, 2017

(Section 227(2)(f))
PATTERN OF SHAREHOLDING

1.1 Name of the Company LEINER PAK GELATINE LIMITED

2.1. Pattern of holding of the shares held by the shareholders as at 30-06-2026

     ------Shareholdings------
2.2 No. of Shareholders From To Total Shares Held

417                         1                     100                     16,920                
432                         101                 500                     112,443              
131                         501                 1,000                  110,468              
218                         1,001              5,000                  637,415              
24                           5,001              10,000                174,223              
8                             10,001            15,000                96,925                
3                             15,001            20,000                56,282                
1                             20,001            25,000                20,800                
1                             25,001            30,000                28,023                
3                             30,001            35,000                96,400                
2                             35,001            40,000                78,300                
2                             45,001            50,000                100,000              
2                             50,001            55,000                105,000              
1                             70,001            75,000                74,000                
3                             155,001          160,000              479,500              
2                             170,001          175,000              340,600              
1                             200,001          205,000              202,500              
2                             210,001          215,000              429,200              
1                             225,001          230,000              225,640              
1                             270,001          275,000              271,300              
1                             300,001          305,000              304,550              
1                             315,001          320,000              320,000              
1                             330,001          335,000              330,020              
1                             335,001          340,000              337,900              
1                             415,001          420,000              419,800              
1                             425,001          430,000              428,926              
1                             750,001          755,000              751,765              
1                             950,001          955,000              951,100              

1,263                      7,500,000           
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2.3 Categories of Shareholders Shares Percentage
Held

2.3.1  Directors, Chief  Executive Officer, 3,491,815 46.5575%
         and their spouse and minor children

2.3.2  Associated Companies, 654,566 8.7275%
         undertakings and related
         parties. (Parent Company)

2.3.3  NIT and ICP 25 0.0003%

2.3.4  Banks Development 15 0.0002%
         Financial Institutions, Non
         Banking Financial Institutions.

2.3.5  Insurance Companies 0 0.0000%

2.3.6  Modarabas and Mutual 0 0.0000%
      Funds

2.3.7  Shareholders holding 10% 1,756,865 23.4249%
         or more

2.3.8  General Public
a. Local 3,350,221 44.6696%
b. Foreign 0 0.0000%

2.3.9 Others (to be specified)
-  Joint Stock Companies 51,676 0.6890%
-  Pension Funds 2,494 0.0333%
-  Other Companies 188 0.0025%

2025-2026
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Sr. No. Name
No. of Shares 

Held
Percentage

Associated Companies, Undertakings and Related Parties (Name Wise Detail):

1 INA SECURITIES (PVT) LIMITED. (CDC) 654,566
        

8.7275%

Mutual Funds (Name Wise Detail) -
                

-
                

Directors and their Spouse and Minor Children (Name Wise Detail):  
1 KH. IMTIAZ AHMED 805,765

        
10.7435%

2 MRS. AYESHA QASIM 172,200
        

2.2960%
3 MR.  IJAZ AHMED KHAWAJA 304,550

        
4.0607%

4 MR. RASHID MINHAS 1,000            0.0133%
5 KH. IBRAR AHMED 951,100        12.6813%
6 MR. AHMED ALI RIAZ 74,000          0.9867%
7 SYED RIZWAN HAIDER 500               0.0067%
8 MRS. NAVIDA IMTIAZ W/O KH. IMTIAZ AHMED 657,900        8.7720%
9 MRS. NEELUM NAZ W/O KH. IJAZ AHMED 202,500        2.7000%
10 MRS. NAUSHEEN IBRAR W/O KH. IBRAR AHMED (CDC) 271,300        3.6173%
11 QASIM MAHMOOD KHWAJA 51,000          0.6800%

Executives: 657,900        8.7720%

Public Sector Companies & Corporations: -                -                

Banks, Development Finance Institutions, Non Banking Finance 2,509            0.0335%
Companies, Insurance Companies, Takaful, Modarabas and Pension Funds:

Shareholders holding five percent or more voting intrest in the listed company (Name Wise Detail)

1 KH. IBRAR AHMED 951,100
        

12.6813%
2 KH. IMTIAZ AHMED 805,765

        
10.7435%

3 MRS. NAVIDA IMTIAZ 657,900
        

8.7720%
4 INA SECURITIES (PVT) LIMITED. (CDC) 654,566

        
8.7275%

5 KH. AHMED HASSAN 749,820
        

9.9976%

All trades in the shares of the listed company, carried out by its Directors, Executives and their
spouses and minor children shall also be disclosed:

S. No. NAME                                                                  SALE PURCHASE
NIL

LEINER PAK GELATINE LIMITED
Categories of Shareholding required under Code of Corporate Governance (CCG)

As on June 30, 2026

2025-2026
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