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NOTICE OF ANNUAL GENERAL MEETING 

 

Notice is hereby given that the Forty Seventh Annual General Meeting of the Shareholders of SHADMAN COTTON 

MILLS LIMITED will be held at Registered Office 3.5 KM Feroze Watoan Warburton Road, Kot Shah Muhammad 

Near Chandi Kot Tehsil & District Nankana Sahib on Wednesday, October 28, 2026 at 10:30 a.m. to transact the 

following business: 

 

ORDINARY BUSINESS: 

 

1. To confirm the minutes of Extra Ordinary General Meeting of the members of the Company held on 
Wednesday, March 11, 2026. 

2. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended June 
30, 2026 together with the Chairperson’s Review, Directors’ and Auditors’ Reports thereon. 

3. To appoint Auditors for the year ending June 30, 2027 and fix their remuneration. The present Auditors 
M/s Mushtaq & Co. Chartered Accountants, retire and being eligible offered themselves for re-
appointment. 
 

ANY OTHER BUSINESS: 

4. To consider and approve the lease or rent out any vacant buildings of the company as disclosed in 
Investment Property note of the financial statements for increase in funds inflow of the company by 
passing the following resolutions, with or without any modification, addition or deletion. 

5.  
“RESOLVED, that approval and consent of the general meeting be and is hereby accorded for the lease or 

rent out any vacant buildings as disclosed in Investment Property note of the financial statements of the 

company and the Chief Executive Officer of the company be and is hereby authorized to lease or rent out 

any portion of buildings of the company in such manner, on such basis and on such terms and subject to 

such conditions as may be deemed in the best interest of the company.” 

“FURTHER RESOLVED, that the Chief Executive Officer or his nominee(s)/representative(s) be and is/are 

hereby authorized and empowered on behalf of the company to do all acts, deeds and things and take all 

necessary steps including negotiations and signing of the documents, deeds and papers, agreements and 

all other documents as may be necessary to give effect to implement the resolution as aforesaid and all 

matters connected, necessary and incidental thereto.” 

6. To transact any other business with the permission of the Chair. 
 

 

              By order of the Board 

 

 

Place: Lahore                     (KHURRAM SHAHZAD) 

Dated: October 06, 2026             Company Secretary 
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NOTES: 

 

1. Closure of Share Transfer Books: The Share Transfer Books of the Company will remain closed from 
October 21, 2026 to October 28, 2026 both days inclusive. Transfers received at Hameed Majeed 
Associates (Pvt.) Ltd. H.M House, 7-Bank Square Lahore by the close of business on October 20, 2026 will 
be treated in time for the purpose of above entitlement to the transferees. 
 

2. Participation in Annual General Meeting (AGM) through electric means: The shareholders intended to 
participate in the AGM through electronic means, are hereby requested to get themselves registered with 
the company Secretary Office by providing the required details by the end of business on Friday, October 
23, 2026 through following means: 

 

a) Mobile/WhatsApp No.  0333-4646499 
b) E-mail address:   finance@shadman.com.pk 

 

Required information: Name, CNIC Number, Folio/CDC Account Number and E-mail ID for their 

identification. 

 

Upon receipt of above information from the interested shareholders, the company will provide login 

credentials to participate in AGM via electronic means. 

 

3. Participation in Annual General Meeting: A member entitled to participate and vote at this meeting is 
entitled to appoint another proxy to participate and vote on his/her behalf. Proxies in order to be effective 
must be received at the Registered Office of the company duly stamped and signed not later than 48 
hours before the time of the meeting.  
 

For Appointing Proxies: 

 

a) In case of individuals the account holders or sub account holders whose registration details are 
uploaded as per regulations, shall submit the proxy form as per the above requirements. The 
proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be 
mentioned on the proxy form. Copies of CNIC or the passport of the beneficial owners and the 
proxy shall be furnished with proxy form. 
 

b) In case of corporate entities, the Board of Directors’ Resolution/ Power of Attorney with specimen 
signature of the person nominated to represent and vote on behalf of the Corporate entity, shall 
be submitted (unless it has been provided earlier) along with proxy form to the company 

 

4. CNIC/IBAN for E-Dividend Payment: Pursuant to section 242 of the Companies Act 2017, members are 
requested to provide their CNIC’s and bank details including name of the bank branch and IBAN Number 
to receive their cash dividend directly into their bank account. Therefore, all the members who have not 

mailto:finance@shadman.com.pk
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yet provided their CNIC and bank account details are again reminded to immediately submit a copy of 
their CNIC and duly filled Dividend Bank Mandate Form to the company’s share registrar. In absence of 
valid bank account and CNIC, dividend amount will be withheld in compliance with the provisions of the 
Act and Regulations made by the commission. The Dividend Bank Mandate Form is available on the 
company’s website.  
 

Members who hold shares in CDC accounts are requested to provide their bank mandates to their 

respective participants. 

 

5.   Circulation of Annual Report: Pursuant to the SECP notification SRO 389(I)/2023 dated March 21, 2023, 
the shareholders of Shadman Cotton Mills Limited had accorded their consent for circulation of Annual 
Report and notice of Annual General Meeting electronically, i.e. through email. The members are required 
to submit their email addresses at Registered Office of the Company on a standard request form which is 
available on Company’s website: www.shadman.com.pk. 

 

The audited financial statements of the company for the year ended June 30, 2026 have been made 

available on the Company’s website www.shadman.com.pk. 

 

The shareholders who wish to receive hard copy of Annual Report may send the standard request to the 

company secretary/ shares registrar on Request Form available on company website. Hard copy of 

aforesaid documents will be supplied free of cost. 

 

6. Tax Deduction: For cash dividend, the rates of deduction of income tax under section 150 of the Income 
Tax Ordinance, 2001 are as follows: 

 

 Persons appearing in Active Tax Payers List, (ATL)   15% 

 Persons not appearing in Active Tax Payers List (ATL)  30% 
 

In case of joint accounts, each holder is to be treated individually as either a filer or non-filer and tax will 

be deducted on the basis of shareholding of each joint holder as may be notified by the shareholder, in 

writing to the company/share registrar. If no notification is received each joint holder shall be assumed to 

have equal number of shares.  

 

The CNIC number/NTN detail is now mandatory and is required for checking the tax status as per the 

Active Taxpayer List (ATL) issued by the FBR from time to time. 

 

7. Exemption from deduction of Income Tax and Zakat: Members seeking exemption from deduction of 
income tax or are eligible for deduction at a reduced rate are requested to submit a valid tax withholding 
exemption certificate or necessary documentary evidence for this purpose. Members desiring non-
deduction of Zakat are also requested to submit valid declaration for non-deduction of Zakat. 
 

http://www.shadman.com.pk/
http://www.shadman.com.pk/
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CDC account holders are requested to submit their declaration for non-deduction of Zakat to the relevant 

members of stock exchange or to CDC if maintaining CDC investor account. 

 

8. Unclaimed Dividend/Shares: Shareholders, who by any reason could not claim their dividend/shares, if 
any, are advised to contact our Share Registrar M/S Hameed Majeed Associates H.M. House, 7-Bank 
Square Lahore, to inquire about their unclaimed dividend/shares. 
 

9. Conversion of Physical Shares into CDC Account: As per Section 72 of the Companies Act, 2017 every 
listed company is required to replace its physical shares with book-entry form in a manner as may be 
specified and from the date notified by the Commission, within a period not exceeding four years from the 
commencement of the act, i.e. May 30, 2017. Further, vide its letter dated March 26, 2021 SECP has 
directed all the listed companies to pursue its shareholder for conversion of their physical securities into 
book entry system. 

 

In the light of the aforementioned directives, the shareholders having physical shareholding are 

encouraged to open CDC account with CDS participant/CDC Investor Account Services and convert their 

existing physical securities into book entry form.  

 

 

10. Video Conference Facility: Pursuant to the provisions of the Companies Act, 2017 the shareholders 
residing in a city and holding at least ten percent of the total paid up capital may demand the company to 
provide the facility of video-link for participating in the AGM.  The demand of video-link facility shall be 
received by the share registrar at the address given above at least seven (7) days prior to the date of the 
meeting on the Standard Form available on the Company’s website www.shadman.com.pk.  
 

11. Change of Address: Members are requested to immediately notify the change of address, if any to Share 
Registrar of the Company. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.shadman.com.pk/
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STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF THE COMPANIES ACT 2017 

 
This statement sets out the material facts concerning the Special Business to be transacted at the AGM of the 

company to be held on October 28, 2026. 

 

 

Item No. 4 of the notice- Lease or rent out any vacant building of Investment property of the company 

 

          Rs. 

 Net Book Value of Investment Property as on June 30, 2026     103,220,077/- 

 

 

The company has rented out vacant portion of this Investment Property in many parts and on utilization basis. It 

is impracticable to disclose in the notice of AGM the tenure, rental amount, incremental rate, mode/basis of 

determination of rentals and other important terms and conditions of the agreements.  

 

Accordingly, the directors have placed the matter before the shareholders for their approval and to pass the 

ordinary resolution as provided in the notice of meeting. The Directors are not interested, directly or indirectly, 

in the above business except to the extent of their shareholding. 
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CHAIRPERSON’S REVIEW 

 

 

The composition of the Board of Directors represents mix of varied back grounds and rich experience 

in the fields of business.  

 

The Board provides strategic directions to the company and directs the management to achieve 

objectives and goals of the company. 

 

Annual evaluation of Board of Directors as required under the Code of Corporate Governance has 

been carried out to measure the performance and effectiveness of the Board against the objectives 

of the company set at the beginning of the year and I report that: 

 

1. The overall performance of the Board for the year under review was satisfactory. 
 

2. The Board had full understanding of the vision and mission statements and frequently 
revisits them to update with the changing conditions. 

 
3. The Board members attended all Board Meetings during the year and participated in 

important company’s matters. 
 

4. The Board undertook an overall review of business risks to ensure effectiveness of risk 
identification, risk management and internal controls to safeguard assets and interest of the 
company and shareholders. 
 

5. The Board members regularly received reports on finance / budgets, production and other 
important matters which helped them to take effective decisions. 
 

6. The board members were updated with regard to achievement of financial results through 
regular presentations by the management and accordingly received directions and oversight 
on a timely basis. 
 

I would like to thank the Board members for their commitments, untiring efforts by overcoming the 

difficulties posed by unstable market environments and safeguard measures taken for against all 

type of deceases caused during the year. 

 

 

 

Place: Lahore       (Mrs. Ghazala Shahid) 

Date: October 06, 2026                 CHAIRPERSON 
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DIRECTORS REPROT TO THE SHAREHOLDERS 

FOR THE YEAR ENDED JUNE 30, 2026 

 

The Directors are pleased to present the 47h Annual Report of the Company together with Audited 

Financial Statements and Auditors reports thereon for the year ended  

June 30, 2026. 

 

SUMMARY OF FINANCIAL RESULTS 

 

Following is the brief highlights of the financial results of the Company for the year ended      June 

30, 2026. 

 

 2026 2025 

       Rupees in Million 

Turnover-net 737.632 509.964  

Gross Profit/(Loss) 2.364 (19.668)  

Operating Profit/(Loss) 72.027 13.918  

Profit/(Loss) before Levies & 

Taxation 

3.404 (28.928)  

Profit/(Loss) after Levies 

&Taxation 

30.821 (16.572)  

 

BREAK-UP VALUE AND EARNING PER SHARE 

 

The break-up value of shares as on June 30, 2026 is Rs. 49.38 as compared to Rs. 45.48 as on June 

30, 2025. The profit per share for the year ended June 30, 2026 is Rs. 1.75 as compared to Loss per 

share of Rs. (0.94) of previous year as per computation given below: 

 

 2026 2025 

                Rupees 

Profit/(Loss) after Taxation 30,820,719 (16,572,381) 

No. of ordinary shares 17,636,719 17,636,719 

Profit/(Loss) per share 1.75 (0.94) 
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OVERVIEW 

 

Regarding amount payable to Excise and Taxation Officer (ETO) Government of Sindh of Rs. 18.317 

million it is stated that this amount relates to the year 2008 and the company have submitted the 

bank guarantees in favor of Excise and Taxation Officer (ETO) Government of Sindh against said 

liability.   

 

So far as the qualified opinion of auditors regarding trade debts includes an amount receivable from 

LESCO of Rs. 16.199 million is concerned, it is stated that the matter is in Court of Law. The 

management is confident of favorable outcome of this case as per opinion of our legal counsel 

consequently no provision has been recognized against this receivable.  

 

The liability of Meezan Bank Limited of Rs. 28.544 million is already recognized in the books of 

account of the company on decreed amount as the case is in the Court of Law. 

 

Regarding the BOP Loan liability, we have positive intension and we are making quarterly 

installments in routine as per the final schedule between company and bank. However, for the 

restructuring of the loan in books as per IFRS 9 we are hopeful to comply in future.  

 

During the year under review, the Company has profit after tax of Rs.30.821 million as compared to 

loss after tax of Rs (16.572) million of previous year. The net turnover in the current year is 

Rs.737.632 million including export sales of Rs. zero as compared to Rs.509.964 million of last year 

which shows increase of 44.64 % on account of apparel division and alternate options. Profit per 

share is Rs 1.75 as compared to Loss per share Rs.(0.94) of corresponding previous year. 

 

FUTURE OUTLOOK 

 

Due to worldwide recession in business from many years our textile industry is also facing this while 

increasing prices of raw materials, electricity and all other items of production are discouraging the 

industries across the country. Resultantly high manufacturing costs and high competition in 

international markets causing low margins. Moreover, changes in tax policies of the government also 

causing adverse impact on the product prices 

 

However, the management is of the view that they will continue to support the Company in the 

form of interest free directors’ loan to meet company’s working capital requirement. Further, the 

management is planning to add more funds in alternate business option in the hope of profits in the 

coming financial year. 
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DIVIDEND 

 

The directors have not recommended any dividend in view of weak financial position of the 

company for the year ended June 30, 2026. 

  

CORPORATE GOVERNANCE AND FINANCIAL REPORTING FRAME WORK 

 

We confirm that: 

 

 The financial statements have been drawn up in conformity with the Companies Act, 2017 
and present fairly the state of its affairs, operating results, cash flow, other comprehensive 
income and changes in equity. 

 

 Proper books of account have been maintained in the manner required under Companies. 
Act, 2017. 
 

 Appropriate accounting policies have been consistently applied in the preparation of 
financial statements and accounting estimates are based on reasonable and prudent 
judgment. 
 

 International Financial Reporting Standards, as applicable in Pakistan, have been followed in 
preparation of the financial statements. 

 

 The system of internal control is sound in design and has been effectively implemented and 
monitored. 

 

 There has been no material departure from the best practices of corporate governance, as 
required by the listing regulations, except as stated otherwise in the statement of 
compliance with best practices of the code of corporate governance. 
 

 The key operating and financial data for the last six years is annexed to this report. 
 

 Outstanding duties and taxes, if any, have been disclosed in the financial statements. 
 

 The Directors’ Report dealing with the performance of the company during the year ended 
June 30, 2026, future prospects and other matters of concern to the Company forms part of 
this report. 
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BOARD OF DIRECTORS 

The Board of Directors consist of: - 

 

Total Number of Directors is Seven (7) 

a) Male  6 
b) Female  1 

 

Composition: - 

a) Independent Directors 2 
b) Non-Executive Directors 3 
c) Executive Directors  2 

 

The name & position of Board of Directors is as under: - 

 

1. Mr. Shahid Mazhar   Executive Director/Chief Executive Officer               

2. Mrs. Ghazala Shahid   Non-Executive Director/Chairperson                
3. Mr. Ahmed Bin Shahid   Executive Director         
4. Mr. Muhammad Afnan Shahid  Non-Executive Director        
5. Mr. Muhammad Akhtar   Non-Executive Director                 
6. Mr. Mubarak Ali    Independent Director         
7. Mr. Muhammad Zeeshan Munir  Independent Director  

    

 

BOARD OF DIRECTOR’S MEETINGS 

 

The number of Board Meetings held during the year 2025-26 were Four (4). Also held one (1) extra 

ordinary general meeting during the year. The attendance of the directors is as under: - 

 

Sr. # Name of Directors                No. of Meetings Attended 

 

1. Mr. Shahid Mazhar          5        
2. Mrs. Ghazala Shahid          5        
3. Mr. Ahmed Bin Shahid          5 
4. Mr. Muhammad Afnan Shahid         5 
5. Mr. Muhammad Akhtar          5 

6. Mr. Mubarak Ali           5 
7. Mr. Muhammad Zeeshan Munir         5 
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AUDIT COMMITTEE 

 

The composition of audit committee members is as under: - 

 

1. Mr. Mubarak Ali   Chairman 
2. Mrs. Ghazala Shahid   Member 
3. Mr. Muhammad Akhtar   Member  

 

During the year Four (4) meetings of Audit Committee were held and the attendance of these 

meetings is as under: -  

 

1. Mr. Mubarak Ali   4 
2. Mrs. Ghazala Shahid   4 
3. Mr. Muhammad Akhtar   4  

              

   

HUMAN RESOURCE AND REMUNERATION COMMITTEE 

 

The composition of Human Resource and Remuneration Committee members is as under:  

 

1. Mr. Muhammad Zeeshan Munir  Chairman 
2. Mr. Ahmed Bin Shahid    Member 
3. Mr. Muhammad Afnan Shahid  Member 

 

During the year One (1) meeting of Human Resource and Remuneration Committee was held and 

the attendance of this meeting is as under: -  

 

1. Mr. Muhammad Zeeshan Munir  1 
2. Mr. Ahmed Bin Shahid    1 
3. Mr. Muhammad Afnan Shahid  1 

 

 We confirm that Directors, CFO and Company Secretary and their spouse and minor children 
have made no transactions in the Company’s shares during the year. 

 The Statement of Compliance with the Code of Corporate Governance is annexed to this 
report. 

 The Chairperson’s Review is endorsed by the Board of Directors. 

 Pattern & Category of shareholding as at June 30, 2026 is annexed to this report. 
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All the transactions with related parties have been executed at arm’s length and have been disclosed 

in the financial statements along with the interest free loan from directors under relevant notes. 

 

The present Auditors M/S Mushtaq & C0, Chartered Accountants, retire and being eligible offer 

them-selves for re-appointment. The Audit Committee of Board has recommended the re-

appointment of M/S Mushtaq & Co, Chartered Accountants, as external auditors of the company for 

the year ending on June 30, 2027 on the level of Auditors remuneration to be fixed by the members 

in the Annual General Meeting.  

 

CORPORATE BREIFING SESSION 

 

During the year one corporate briefing session was held on November 21,2025 on the basis of 

audited accounts for the year ended Jun 30, 2025.On account of CBS an intimation was sent to the 

PXS on November 17,2025. 

 

CORPORATE SOCIAL RESPONSIBILITIES (CSR) 

 

Corporate Social Responsibility (CSR) is about business giving back to society. As routine, we strive to 

safeguard the health and well-being of our employees, neighbors and customers, as well as the 

communities in which we live, work and co-operate. 

 

 

SAFETY, HEALTH & ENVIRONMENT 

 

We maintain a culture of encouraging best health and safety practices amongst our workers by 

imparting awareness. We are pleased to inform you that there has been no incident of safety and 

health during the year. The Company actively strives to provide a safe and healthy workplace for its 

employees toward communities and environment in which it operates. There have been more 

plantations by increasing the area of green field to improve the environment. 

 

WORK-LIFE BALANCE 

 

In order to promote a health work-life balance, we strictly follow a 9.00 a.m. to 5.00 p.m. working 

routine. This ensures that our employees have plenty of time after work for extra-curricular activities 

with their families and friends.  
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GENDER PAY GAP 

 

The Company is committed to promote a workplace which is free from gender discrimination and 

which ensures equal pay regardless of gender. Employee remunerations is determined by multiple 

factors including professional experience, tenure, education, job role, performance and market 

dynamics. Compensation is based on objective merit base criteria with no gender bias. The company 

is focusing on increasing the number of female staff to further diversify and enhance its talent pool. 

 

BUSINESS ETHICS AND ANTI-CORRUPTION MEASURES 

 

The Management is committed to conduct all business activities with integrity, honesty and in full 

compliances with the current laws and regulations. A code of conduct has been developed and 

approved by the Board, which is signed by all employees. 

 

ENERGY CONSERVATION 

 

The Company has taken many measures at mills premises to conserve the energy by fixing energy 

conserving devices. 

 

ACKNOWLEDGEMENT 

 

The Directors of the Company would like to take the opportunity to thank the Shareholders, valued 

clients and bankers for the co-operation extended by them during the course of business activities. 

The Directors are also pleased to record their appreciation for the continued diligence and devotion 

of the staff members and workers of the Company.  

 

On behalf of the Board of Directors   On behalf of the Board of Directors 

 

 

 

Chief Executive Officer    Director 

 

Place: Nankana Sahib    Date: October 06, 2026 
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 ڈائریکٹرزرپورٹ
ویں سالانہ رپورٹ کے ساتھ آڈٹ شدہ مالیاتی گوشواروں اور اس پر ختم 47ڈائریکٹرز کو کمپنی کی 

 کے لیے آڈیٹرز کی رپورٹ پیش کرنے پر خوشی ہے۔  2026جون  30ہونے والے سال

 

 مالیاتی نتائج کا خلاصہ

کو ختم ہونے والے سال کے لیے کمپنی کے مالی نتائج کی مختصر جھلکیاں درج  2026جون  30

 ذیل ہیں۔

                                      2026جون  30       2025جون 30                                                          

 )روپے ملین میں(                                                                    

 737.632       509.964                                       ٹرن اوور نیٹ    

 2.364         (19.668)                              منافع/)نقصان(مجموعی 

     72.027     13.918                                       آپریٹنگ منافع      

    3.404      (28.928)    لیویز اور ٹیکسیشن سے پہلے منافع/)نقصان(

   30.821       (16.572)   اور ٹیکسیشن کے بعد منافع/)نقصان(لیویز 
 

 بریک اپ ویلیو اور کمائی فی شیئر

تک  2025جون  30ے مقابلے میں روپے ک 49.38تک شیئرز کی بریک اپ ویلیو  2026جون  30

روپے   1.75 منافعکو ختم ہونے والے سال کے لیے فی شیئر  2025جون  30ہے۔   روپے 45.48

 ذیل میں دی گئی گنتی کے مطابق: 0.94)کے فی شیئر نقصان کے مقابلے میں۔ پچھلے سال کا )

                                       2025                  2026  

   )روپے(    (               )روپے                                                        

  30,820,719                       (16,572,381) (منافع/)نقصانٹیکس کے بعد 

     17,636,719               17,636,719                   عام حصص کی تعداد     

 1.75                      (0.94)                         منافع/)نقصانفی حصص 

 جائزہ

ایکسائز اینڈ ٹیکسیشن آفیسر )ای ٹی او( حکومت سندھ کو قابل ادائیگی رقم کے حوالے سے روپے۔ 

سے متعلق ہے اور کمپنی نے مذکورہ ذمہ داری  2008ملین بتایا گیا ہے کہ یہ رقم سال  18.317
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جمع  کے خلاف ایکسائز اینڈ ٹیکسیشن آفیسر )ای ٹی او( حکومت سندھ کے حق میں بینک گارنٹی

 کرائی ہے۔

ملین  16.199جہاں تک تجارتی قرضوں کے حوالے سے آڈیٹرز کی اہل رائے میں لیسکو سے 

روپے کی وصول کی جانے والی رقم شامل ہے۔ بتایا گیا ہے کہ معاملہ عدالت میں ہے۔ انتظامیہ کو 

نتیجے میں ہمارے قانونی وکیل کی رائے کے مطابق اس کیس کے سازگار نتائج کا یقین ہے اس کے 

 اس قابل وصول کے خلاف کوئی شق تسلیم نہیں کی گئی ہے۔

ملین پہلے ہی کمپنی کے حساب کتاب میں طے شدہ  28.544میزان بینک لمیٹڈ کی واجبات روپے 

 رقم پر تسلیم شدہ ہے کیونکہ یہ مقدمہ عدالت میں ہے۔

BOP نی اور بینک کے درمیان قرض کی ذمہ داری کے بارے میں، ہمارا ارادہ مثبت ہے اور ہم کمپ

 IFRS 9طے شدہ حتمی شیڈول کے مطابق سہ ماہی اقساط معمول کے مطابق کر رہے ہیں۔ تاہم، 

کے مطابق کتابوں میں قرض کی تنظیم نو کے لیے ہم مستقبل میں اس کی تعمیل کرنے کے لیے پر 

 امید ہیں۔

ٹیکس منافع حاصل کیا، جبکہ  ملین روپے کا بعد از 30.821زیرِ جائزہ سال کے دوران، کمپنی نے 

ملین روپے کا بعد از ٹیکس نقصان ہوا تھا۔ رواں سال میں خالص ٹرن اوور  (16.572)گزشتہ سال 

 509.964ملین روپے رہا )جس میں برآمدی فروخت صفر تھی( جبکہ گزشتہ سال یہ  737.632

فیصد کا اضافہ ملبوسات کے شعبے اور متبادل آپشنز کی بدولت  44.64ملین روپے تھا؛ اس میں 

روپے رہا، جبکہ گزشتہ سال کی اسی مدت میں فی حصص  1.75فع دیکھنے میں آیا۔ فی حصص منا

 روپے تھا۔ (0.94)نقصان 

 

 مستقبل کا آؤٹ لک

کئی سالوں سے جاری عالمی کاروباری کسادِ بازاری کے اثرات ہماری ٹیکسٹائل کی صنعت پر بھی 

بڑھتی ہوئی  مرتب ہو رہے ہیں، جبکہ خام مال، بجلی اور پیداوار سے متعلق دیگر تمام اشیاء کی

قیمتیں ملک بھر کی صنعتوں کی حوصلہ شکنی کر رہی ہیں۔ اس کے نتیجے میں، پیداواری لاگت 

میں اضافے اور بین الاقوامی منڈیوں میں سخت مقابلے کی وجہ سے منافع کے مارجن کم ہو رہے 

یمتوں پر ہیں۔ مزید برآں، حکومت کی ٹیکس پالیسیوں میں ہونے والی تبدیلیاں بھی مصنوعات کی ق

 منفی اثرات مرتب کر رہی ہیں۔

تاہم، انتظامیہ کا ماننا ہے کہ وہ کمپنی کے ورکنگ کیپیٹل )کاروباری سرمائے( کی ضروریات کو 

)بطور بلا سود قرض( کی صورت میں کمپنی کی معاونت ‘ ڈائریکٹرز لون’لیے  پورا کرنے کے
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میں منافع کی امید پر متبادل کاروباری  جاری رکھیں گے۔ مزید برآں، انتظامیہ آنے والے مالی سال

 آپشن میں مزید سرمایہ لگانے کا منصوبہ بھی بنا رہی ہے۔

 ڈیویڈنڈ

کو ختم ہونے والے سال کے لیے کمپنی کی کمزور مالی پوزیشن  2026جون  30ڈائریکٹرز نے 

 کے پیش نظر کسی ڈیویڈنڈ کی سفارش نہیں کی ہے۔

 

 رپورٹنگ فریم ورککارپوریٹ گورننس اور مالیاتی 

 ہم تصدیق کرتے ہیں کہ:

کے مطابق بنائے گئے ہیں اور اس کے معاملات کی حالت،  2017مالیاتی بیانات کمپنیز ایکٹ، • 

آپریٹنگ نتائج، نقد بہاؤ، دیگر جامع آمدنی اور ایکویٹی میں ہونے والی تبدیلیوں کو منصفانہ طور پر 

 پیش کرتے ہیں۔

حت مطلوبہ طریقے سے اکاؤنٹ کی مناسب کتابوں کو برقرار رکھا گیا کے ت 2017کمپنیز ایکٹ، • 

 ہے۔ 

مالیاتی گوشواروں کی تیاری میں مناسب اکاؤنٹنگ پالیسیوں کا مسلسل اطلاق کیا گیا ہے اور • 

 اکاؤنٹنگ کے تخمینے معقول اور دانشمندانہ فیصلے پر مبنی ہیں۔

سا کہ پاکستان میں لاگو ہوتا ہے، مالی بیانات کی بین الاقوامی مالیاتی رپورٹنگ کے معیارات، جی• 

 تیاری میں پیروی کی گئی ہے۔

اندرونی کنٹرول کا نظام ڈیزائن میں درست ہے اور اسے مؤثر طریقے سے لاگو کیا گیا ہے اور • 

 اس کی نگرانی کی گئی ہے۔

کہ فہرست  کارپوریٹ گورننس کے بہترین طریقوں سے کوئی مادی رخصتی نہیں ہوئی ہے، جیسا• 

سازی کے ضوابط کی ضرورت ہے، سوائے اس کے کہ جیسا کہ کارپوریٹ گورننس کے کوڈ کے 

 ۔بہترین طریقوں کی تعمیل کے بیان میں بیان کیا گیا ہو

 پچھلے چھ سالوں کا کلیدی آپریٹنگ اور مالیاتی ڈیٹا اس رپورٹ کے ساتھ منسلک ہے۔ •

 مالی بیانات میں ظاہر کیے گئے ہیں۔بقایا ڈیوٹی اور ٹیکس، اگر کوئی ہیں، • 

کو ختم ہونے والے سال کے دوران کمپنی کی کارکردگی سے متعلق ڈائریکٹرز  2026جون  30• 

کی رپورٹ، مستقبل کے امکانات اور کمپنی کے لیے دیگر تشویش کے معاملات اس رپورٹ کا 

 حصہ ہیں۔
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 بورڈآف ڈائریکٹرز

 -: بورڈ آف ڈائریکٹرز پر مشتمل ہے

 (ہے 7ڈائریکٹرز کی کل تعداد سات )

 6                                    ا( مرد   

 1                                  ب( خاتون

 -ترکیب:

 2                    ا( آزاد ڈائریکٹرز    

  3        ب( نان ایگزیکٹو ڈائریکٹرز  

 2           ج( ایگزیکٹو ڈائریکٹرز     

 -آف ڈائریکٹرز کا نام اور عہدہ درج ذیل ہے: بورڈ

 ایگزیکٹو ڈائریکٹر/چیف ایگزیکٹو آفیسر                             . جناب شاہد مظہر1

 نان ایگزیکٹو ڈائریکٹر/چیئرپرسن                           . مسز غزالہ شاہد   2

 ایگزیکٹو ڈائریکٹر                 . جناب احمد بن شاہد         3

 نان ایگزیکٹیو ڈائریکٹر                   . جناب محمد افنان شاہد    4

 نان ایگزیکٹیو ڈائریکٹر                    . جناب محمد اختر         5

 آزاد ڈائریکٹر                       مبارک علی. جناب 6

  آزاد ڈائریکٹر                     محمد ذیشان منیر. جناب 7

 

 اجلاس بورڈ آف ڈائریکٹرز کے

( اجلاس منعقد ہوئے۔ اس کے علاوہ، سال کے دوران 4کے دوران بورڈ کے چار ) 2025-26سال 

 ( غیر معمولی اجلاسِ عام بھی منعقد کیا گیا۔ ڈائریکٹرز کی حاضری حسبِ ذیل ہے:1ایک )

  

 

 کی تعداد اجلاسڈائریکٹرز کے نام         

 

 5     . جناب شاہد مظہر            1

 5       . مسز غزالہ شاہد           2

 5    . جناب احمد بن شاہد          3

 5    . جناب محمد افنان شاہد      4
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 5   . جناب محمد اختر             5

 5          مبارک علی. جناب 6

 5      محمد ذیشان منیر. جناب 7

 کمیٹیآڈٹ 

ڈائریکٹرز کے انتخاب کے بعد آڈٹ کمیٹی کی تشکیل نو کی گئی۔ آڈٹ کمیٹی کے ارکان کی تفصیل 

 -حسب ذیل ہے:

 چیئرمین     مبارک علی. جناب 1

 . مسز غزالہ شاہد          ممبر2

 . جناب محمد اختر          ممبر3

اجلاسوں کی حاضری حسب ( اجلاس منعقد ہوئے اور ان 4سال کے دوران آڈٹ کمیٹی کے چار )

 -ذیل ہے:

 4        مبارک علی. جناب 1

 4       . مسز غزالہ شاہد       2

 4. جناب محمد اختر             3

 ہیومن ریسورس اینڈ ریمونریشن کمیٹی 

ڈائریکٹرز کے انتخاب کے بعد ہیومن ریسورس اینڈ ریمونریشن کمیٹی کی تشکیل نو کی گئی۔ ہیومن 

 ریمونریشن کمیٹی کے ممبران کی تفصیل حسب ذیل ہے:ریسورس اور 

 چیئرمین  محمد ذیشان منیر. جناب 1

 ممبر    . جناب احمد بن شاہد   2

 ممبر   . جناب محمد افنان شاہد 3

( اجلاس منعقد ہوا اور اس اجلاس 1سال کے دوران ہیومن ریسورس اینڈ ریمونریشن کمیٹی کا ایک )

 -کی حاضری حسب ذیل ہے:

 1       محمد ذیشان منیرجناب . 1

 1     . جناب احمد بن شاہد        2

 1. جناب محمد افنان شاہد         3

ہم تصدیق کرتے ہیں کہ ڈائریکٹرز، سی ایف او اور کمپنی سیکرٹری اور ان کی شریک حیات اور 

 نابالغ بچوں نے سال کے دوران کمپنی کے حصص میں کوئی لین دین نہیں کیا۔

 آف کارپوریٹ گورننس کے ساتھ تعمیل کا بیان اس رپورٹ کے ساتھ منسلک ہے۔کوڈ • 

 ۔چیئرپرسن کے جائزے کی توثیق بورڈ آف ڈائریکٹرز کرتی ہے• 
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 تک شیئر ہولڈنگ کا پیٹرن اور زمرہ اس رپورٹ کے ساتھ منسلک ہے۔ 2026جون  30• 

متعلقہ فریقین کے ساتھ تمام لین دین 'آرمس لینتھ' )یعنی غیر جانبدارانہ کاروباری شرائط( کی بنیاد پر 

کیے گئے ہیں اور انہیں مالیاتی گوشواروں میں، ڈائریکٹرز کی جانب سے دیے گئے بلا سود قرض 

 اہر کیا گیا ہے۔کے ساتھ، متعلقہ نوٹس میں ظ

پنی، چارٹرڈ اکاؤنٹنٹس، ریٹائر ہو رہے ہیں اور اہل ہونے کی ممشتاق اینڈ ک M/Sوجودہ آڈیٹرز م

وجہ سے خود کو دوبارہ تقرری کی پیشکش کرتے ہیں۔ بورڈ کی آڈٹ کمیٹی نے میسرز مشتاق اینڈ 

کو ختم ہونے والے سال کے لیے کمپنی کے ایکسٹرنل  2027جون  30ؤنٹنٹس کو کمپنی، چارٹرڈ اکا

آڈیٹرز کے طور پر دوبارہ تعینات کرنے کی سفارش کی ہے جو کہ ممبران کے سالانہ جنرل میٹنگ 

 میں مقرر کیے جانے والے آڈیٹرز کے معاوضے کی سطح پر ہے۔

 کارپوریٹ بریفنگ سیشن

 21کو ختم ہونے والے سال کے آڈٹ شدہ کھاتوں کی بنیاد پر  2025جون  30اس سال کے دوران، 

 17منعقد کیا گیا۔ اس سیشن کے سلسلے میں  (CBS)کو ایک کارپوریٹ بریفنگ سیشن  2025نومبر 

 کو اطلاع بھیجی گئی تھی۔ PXSکو  2025نومبر 

 کارپوریٹ سماجی ذمہ داریاں 

واپس دینے کے بارے میں ہے۔ معمول معاشرے کو کاروبار  (CSRکارپوریٹ سماجی ذمہ داری )

کے مطابق، ہم اپنے ملازمین، پڑوسیوں اور گاہکوں کے ساتھ ساتھ ان کمیونٹیز کی صحت اور بہبود 

 کے تحفظ کے لیے کوشش کرتے ہیں جن میں ہم رہتے ہیں، کام کرتے ہیں اور تعاون کرتے ہیں۔

 حفاظت، صحت اور ماحولیات

نوں میں صحت اور حفاظت کے بہترین طریقوں کی حوصلہ ہم بیداری فراہم کرکے اپنے کارک

افزائی کرنے کا کلچر برقرار رکھتے ہیں۔ ہمیں آپ کو یہ بتاتے ہوئے خوشی ہو رہی ہے کہ سال 

بھر کے دوران حفاظت اور صحت کا کوئی واقعہ پیش نہیں آیا۔ کمپنی اپنے ملازمین کے لیے ان 

رتی ہے ایک محفوظ اور صحت مند کام کی جگہ فراہم کمیونٹیز اور ماحول کے لیے جہاں وہ کام ک

کرنے کے لیے سرگرم عمل ہے۔ ماحول کو بہتر بنانے کے لیے گرین فیلڈ کے رقبے میں اضافہ 

 کرکے مزید شجرکاری کی گئی ہے۔

 

 توازنکاکام اور زندگی 

 5.00بجے سے شام  9.00صحت کے کام اور زندگی کے توازن کو فروغ دینے کے لیے، ہم صبح 

بجے تک سختی سے عمل کرتے ہیں۔ کام کرنے کا معمول. یہ اس بات کو یقینی بناتا ہے کہ ہمارے 
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ملازمین کو کام کے بعد اپنے اہل خانہ اور دوستوں کے ساتھ غیر نصابی سرگرمیوں کے لیے کافی 

 ے۔وقت مل

 

 صنفی امتیاز میں تنخواہ

ور اکمپنی ایک ایسے کام کی جگہ کو فروغ دینے کے لیے پرعزم ہے جو صنفی امتیاز سے پاک ہو 

جو صنف سے قطع نظر مساوی تنخواہ کو یقینی بنائے۔ ملازمین کے معاوضوں کا تعین متعدد 

ور اردار، کارکردگی عوامل سے ہوتا ہے جن میں پیشہ ورانہ تجربہ، مدت، تعلیم، ملازمت کا ک

مارکیٹ کی حرکیات شامل ہیں۔ معاوضہ کسی صنفی تعصب کے بغیر معروضی میرٹ کے بنیادی 

 لے کیمعیار پر مبنی ہے۔ کمپنی اپنے ٹیلنٹ پول کو مزید متنوع اور بڑھانے کے لیے خواتین عم

 تعداد بڑھانے پر توجہ دے رہی ہے۔

 اقداماتکاروباری اخلاقیات اور انسداد بدعنوانی کے 

کمل کی م انتظامیہ تمام کاروباری سرگرمیاں دیانتداری، ایمانداری اور موجودہ قوانین اور ضوابط

ر تعمیل کے ساتھ انجام دینے کے لیے پرعزم ہے۔ بورڈ کی طرف سے ایک ضابطہ اخلاق تیار او

 منظور کیا گیا ہے، جس پر تمام ملازمین کے دستخط ہیں۔

 توانائی کا تحفظ

ے کملوں کے احاطے میں توانائی کے تحفظ کے آلات کو ٹھیک کرکے توانائی کے تحفظ کمپنی نے 

 لیے بہت سے اقدامات کیے ہیں۔

 اعتراف

ری کمپنی کے ڈائریکٹرز اس موقع پر شیئر ہولڈرز، قابل قدر کلائنٹس اور بینکرز کا کاروبا

ے کز کمپنی کے عملے سرگرمیوں کے دوران تعاون کے لیے شکریہ ادا کرنا چاہیں گے۔ ڈائریکٹر

وش ارکان اور کارکنوں کی مسلسل محنت اور لگن کے لیے اپنی تعریف ریکارڈ کرتے ہوئے بھی خ

 ہیں۔

 بورڈ آف ڈائریکٹرز کی جانب سے 

 

                          

 ڈائریکٹر                                            چیف ایگزیکٹوآفیسر   

 

 2026اکتوبر  06تاریخ:                                                 جگہ: لاہور
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE) 
REGULATIONS, 2019 

SHADMAN COTTON MILLS LIMITED 

FOR THE YEAR ENDED JUNE 30, 2026 

 

The Company has complied with the requirements of the Regulations in the following manner; 

 

1. The total number of directors are 7 as per the following: 
a) Male: 6 
b) Female: 1 

2. The composition of Board is as follows: 
 

 

 

 

 

 

 

 

 

*  Determination of number of independent Directors comes to 2.33 (rounded to 2) which is based 
on Seven Directors. The fraction converted in one-third number is not rounded up as the two elected 
independent directors have requisite competencies, skills, knowledge and experience to discharge 
and execute their duties competently, as per applicable laws and regulations. As they fulfill the 
necessary requirements as per applicable laws and regulations, hence, appointment of a third 
independent director is not warranted. 

 

3. All directors have confirmed that none of them is serving as a director in more than 
seven listed companies, including this company. 

4. The Company has prepared a code of conduct and has ensured that appropriate steps 
have been taken to disseminate it throughout the company along with its supporting 
policies and procedures. 

5. The Board has developed a vision/mission statement, overall corporate strategy and 
significant policies of the company. The Board has ensured that complete record of 
particulars of significant policies along with their date of approval or updating is 
maintained by the company. 

Category Directors 

Independent Directors* Mr. Mubarak Ali 

Mr. Muhammad Zeeshan Munir 

Non-executive Directors Mrs. Ghazala Shahid  (Chairperson) 

Mr. Muhammad Afnan Shahid 

Mr. Muhammad Akhtar 

Executive Directors 

   

Mr. Shahid Mazhar  (Chief Executive) 

Mr. Ahmed Bin Shahid 
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6. All the powers of the Board have been duly exercised and decisions on relevant matters 
have been taken by the Board/shareholders as empowered by the relevant provisions of 
the Act and these Regulations. 

7. The meetings of the Board were presided over by the Chairperson and, in her absence, 
by a director elected by the Board for this purpose. The Board has complied with the 
requirements of the Act and the Regulations with respect to frequency, recording and 
circulating minutes of meeting of the Board. 

8. The Board has a formal policy and transparent procedures for remuneration of directors 
in accordance with the Act and these Regulations. 

9. One of the directors is exempt from Directors’ Training Program and rest of the board 
could not attend the Directors’ Training Program due to heavy load of business 
engagements of directors in other business matters. 

10. The Board has approved appointment of Chief Financial Officer, Company Secretary and 
head of internal auditor, including their remuneration and terms and conditions of 
employment and complied with relevant requirements of the Regulations. 

11. Chief Financial Officer and Chief Executive officer duly endorsed the financial statements 
before approval of the Board. 
 

12. The Board has formed committees comprising of members given below: 
 

a) Audit Committee  

Mr. Mubarak Ali  Chairman 

Mrs. Ghazala Shahid   Member 

Mr. Muhammad Akhtar   Member 

 

b) HR and Remuneration Committee 
 

Mr. Muhammad Zeeshan Munir Chairman 

Mr. Ahmed Bin Shahid Member 

Mr. Muhammad Afnan Shahid Member 

 

13. The terms of reference of the aforesaid committees have been formed, documented 
and advised to the committee for compliance. 

14. The frequency of meetings of the committee were as per following: 
a) Audit Committee: Quarterly (Four Meetings) 
b) HR and Remuneration Committee: Annually (One Meeting) 

15. The board has set up an effective internal audit function team who is considered suitably 
qualified and experienced for the purpose and is well conversant with the policies and 
procedures of the company. 

16. The statutory auditors of the company have confirmed that they have been given a 
satisfactory rating under the Quality Control Review Program of the Institute of 
Chartered Accountants of Pakistan and registered with Audit Oversight Board of 
Pakistan, that they and all their partners are in compliance with International Federation 
of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of 
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Chartered Accountants of Pakistan and that they and the partners of the firm involved in 
the audit are not a close relative (spouse, parent, dependent and non-dependent 
children) of the Chief Executive Officer, Chief Financial Officer, head of internal audit, 
Company Secretary or director of the company. 

17. The statutory auditors or the persons associated with them have not been appointed to 
provide other services except in accordance with the Act, these regulations or any other 
regulatory requirement and the auditors have confirmed that they have observed IFAC 
guidelines in this regard. 

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the 
Regulations have been complied with and. 

19. Explanation for non-compliance with requirements other than 3, 6, 7, 8, 27, 32, 33 and 
36 are below: 

i) The Board was not able to comply with the requirement of Directors training 

program due to heavy load of business engagements of directors in other 

business matters. 

20. The Board may constitute a separate committee designated as “Nomination Committee” 

of such members and class of directors as it may deem appropriate in its circumstances. 

 

Currently, the board has not constituted a separate Nominee Committee and functions are 

being performed by the human resource & remuneration committee. 

 

 

 

 

21. The Board may constitute a separate committee designated as “Risk Management 

Committee” of such members and class of directors as it may deem appropriate in its 

circumstances to carry out a review of effectiveness of risk management procedures and 

present a report to the Board. Currently, the board has not constituted a separate Risk 

Management Committee and the senior officers of the company perform the requisite 

functions and apprise the board accordingly.  

 
 

 

 

 

 

Ghazala Shahid 

Chairperson 

Dated: October 06, 2026 
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Key Operating & Financial Data 

For the Period from July 2021 to June 2026 

 
 

PARTICULARS  

  

 

July-June 

 

July-June July-June  July-June  July-June  July-June  

 

     2025-2026 

 

     2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 

Turnover –Net 
 

737,631,799 509,963,504 731,306,818 349,129,692 377,849,670 110,031,908 

Cost of Goods Sold  
 

(735,267,648) (529,631,777) (726,375,015) (346,552,569) (352,932,424) (165,587,176) 

Gross Profit / (Loss) 2,364,151 (19,668,273) 4,931,803 2,577,123 24,917,246 (55,555,268) 

Operating Profit/(Loss) 72,027,050 13,918,314 (4,840,515) 162,493,366 21,142,116 (47,229,732) 

Profit/ (Loss) Before Levies & Tax 3,403,833 (28,927,656) (12,819,922) 67,899,836 14,908,084 (52,865,581) 

Profit/ (Loss) After Levies & Tax 30,820,719 (16,572,381) (108,697,939) 93,712,371 11,074,544 (56,757,942) 

Paid Up Capital 176,367,190 176,367,190 176,367,190 176,367,190 176,367,190 176,367,190 

Current Assets  289,200,995 285,066,842 405,474,271 363,867,526 204,557,205 204,402,062 

Current Liabilities  305,205,409 
352,881,468 491,829,487 440,762,542 760,274,568 781,129,079 

 

Production in ‘000’ Kgs - - - - - 1,240 
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2026 

              

 

 

            

            

 

 

Wednesday,28 October 2026 
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