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Vision Statement

To exploit our company's potential by diversifying into

the entire range of financial and consumer products

Mission Statement

To exceed our customers' expectations in quality
and delivery on one hand and maximize profit for
the stakeholders of our company on the other
hand by continuous cost reduction through
identifying and deploying latest technologies in

process and monitoring control systems
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Notice of Annual General Meeting

Notice is hereby given that the 20" Annual General Meeting of the shareholders of imperial Limiled will be held on Wednesday October 28, 2026,
&t 12,00 p.m. at Registered Office of the Company siusfed at lsmai Awan-e-Science Building, 205 Ferozepur Read, Lahore fo fransact the
following business:
Ordinary Business

1. To confirm the minutes of last Annz| Ganetal Mesting hakd on November 27, 2025,

1 Toreceive, consider and adopl the Annual Audited Financial Statements of the Company for the yearended June 30, 2026, logether with
fhe Directors’ and Audilors’ Reports therson.

3. Toappomt Auditors for the financial year 2026-2027 and to fix thew remuneration.

Special Business

4. Toconsider and approve the proposal reganding sale of freehold land, buildings on freehold kand, plant and machinery and ofher assets of
the Company located at Karmanwals, Tehsil Phalia. District Mandi Bahawddn by passing following resoluion|s] 25 orndinary resoluion|s)
with of withou! any modification, addifion or delefion in lerms of Sectian 183(3)(a) of Ihe Companies Act, 2017:

RESOLVED that the consent of shareholders be and is hereby accorded fo the disposal and sale of Campany's assels located al
Kamanwala, Tehsi Phalia, District Mandi Bahauddin comprised of Freehold Land, Buildings on Freehold Land, Plant and Machinery,
Fumiture & Fedure, Equipment and offes assels 'he Assels”).

RESOLVED FURTHER that, as past and parcel of the foregoing consenl, Board of Direclors be and are heseby authorized and
empowered for fie Assats Sale. The Board may deleqale #s powers o Chief Execufive Officer (CEQ) or any ofher person on such
terms and conditions they deem i, toact on behalf of the Company in doing and pesforming all acts, matters, things and deeds to
mpiament and { or give effect fo the asset sale and ihe fransaction contemplated by it, which shall include, but nof be fimited fo:

a Conducting, negofiaions, obiaining quotations etc, with inferested parties in such mannar and on such terms and condifions as
are in the bestinksres! of the Company and s shareholders and which secure the best avallable marke! price for the assets;

b Seling the Assefs i any individual, fimiparinership, bank or privateipublic fmited company or organizafion or fo any ofher
persan and, for Lhal purpose, neqolisting with financial instifufion for vacation of enfchames against assels i any, entaring
into agreement io sell, sale desd or any ofher agreement with the buyers) or any othef person, receiving of ssle
considerafion, exscufing, preparing and signing any sale deed, comveyance deed and | or transfer documents in faver of
the buyer(s} or another person to effect the asset sale in favor of the buyer(s) orany other person by regresenting the
same before all perfies & authonfies concemed and admifing exacufion thereof;

¢ Representing before the Sub-Renistrar or any ofver Competent Authority and getting any sale deed or ofher documents registered
and colleiing consideration amount in respect af the Assels sale, and

d  Generally performing and execufing in respect of ihe assels all lawful deads, agreements, acls and things as they may think fi and
proper in order o implement and complele the Assels sale.

FURTHER RESOLVED that the Company be and 15 hereby authonzad bo lake all actions incidental or ancillary therelo with regard 1o
Arsels sals

FURTHER RESOLVED that the Board beand is hereby empowered to agree upon modification in fhesa resolufions fhat may be drected
| required by the SECP without the meed of any other furthes approval of the shareholders.

FURTHER RESOLVED that cartified copies of thes resolufion a5 present form or modified by CEQ'Company Secretany be communicated
o fe concemed authorisies and shall remain in ferce ontil nofice in writing to the confrary be given,

5. Anyother business wiih permission of fhe Chair
The statement under Section 134(3) of the Companies Adt, 2017 pertaining to Spetial Businesses & annexed o Nofics sentfo shareholders.
By Order of fhe Board of Directars

i

Cumpanf Secretary

&Fﬂbﬁrﬂ? 2028
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Hotes:

g,

Pursiant 1o fhe insincions of Securities and Exchange Commission of Paklstan [SECP) faclity of onling meeting fhrough Zoom Flatfson
16 Al svaitable for shareholders 1o atend Annus Beneral Meeting o avosd the public gathening in arder o protect the heaith of valoed
shareholders” snd Haedr will biveg. To attond the Goneral Mepting Swougls vidies link, membors and prodes are mouesied o regslor thelr
pariiculars such a5 Nama, CNIC Number, Fobo/CDC Accoont Mumbor, Coll Mumber and oMal Address by sending an o-mail af
cximnperialimibed. oo sl oadiest bul not ke than 48 hours before he Meedng lme s legible copy of valid CHICPasspont.

Tha vidieo link 2 login credoniabe will be shared with B sharcholders whose o-mails, confaining sl the roguestod parliculars. ar received
in Bme a5 minboned above The sharshoiders am also encouraged 1o send their comments: - sugoesbones relatod i e agenda tome of
[hiz Gesneral Mouting on the above-menlkened il addness.

The Share Transfor Books of fe Company will ramain ciosed Irom Oclober 22, 2006, 1o Oclobes 28 3026 (bath days inchusivis). Phisical
transfors | COS Transaction 1D rocened af the Company’s Share Registrar, Mis. Hameed Majoed Associales (Privale) Limitad, HM.
Houss, T-Bank Squae, Lahere al thi: chesa of business on Oclober 21, 2026 will be consldencd n time o delermine voting rights of B
shareholders for aftonding the maaking

A mémber clgble (o altend, spoak and vole ai meeling may appoinl ancsther member as hh!wpmybaﬂudarﬂmm!iﬁlhr behall
The proxy, in ordor 1o 0o efecive, must be propedy fifed in and roceived a) the Company's Registenmd Ofice not Bder fhan 48 hows belore
[he schduled Hms of mooetng.

Thi Sharehoiders are requesied 10 ave hair Folohocoont dotiss (Parbcpant (0 and Sub-accoent) and originel CHIC for idenificaton
e, readily svailable with e, al b fime of mesting lev caser of 2 comporate enity, Resohution of Sy Board of Direclors or Power of

Altomay with speciman signatures ol the nomines should be produced.

Members hilding In aggregate 10% or mare sharcholding tesiding al 2 peographical keaflon may demand vides conference faciiity
Provided that such reguest should reach the Company at leas! soven days priod 10 the datn of goneral meeting with his complete parfintars:
Membwers of the Company can aobreice thes right o desand 3 poll sbgert in socions 143 and 144 of the Companics Ad, 2017 and e
appbcable dases of the *Companies (Pestal Balld) Reguiations, 20187 (the “Repuiaiions"). The right 10 vole through ofectronic voling
ity and visling by pos! hall be provided lo members af company (of, iner a5, ol busnesses daesiliod 2 spedal busness undes Hie
Cmmm!d,ﬂﬁhhma’dmhﬂh&mﬂimmﬂmmdhhw

MMEMH
Datall of E-Voting facility will be shaid through e-mail with hese mambers of the company who koo vaiid cell sumbars. | o-mal
addresses available in the Regestor of Momiors of the Company ty the ond of business on Océober 21, 2026.
The wieh address, Ingin detsls, and password, will be commuricabed 1 mambors via email. The securily codes will be communicatsd
i membars fwesgh SMS from the wob portal of Hamead Maloed Assodates {Pyi | Limited {hoing the a-woling service provde.

c Idenlity of the Members intending lo ceal vols hrough o-voling shall he authenlcaied trough electronic signatune of authanbication
foor fexn.

d  EVoling Bnes will siinl from Ociobor 25, 2028 09,00 2 m. and shall dose on Ociober 7. 2025 at 5:00 p.m. Members can cast thelr
votes any me during this pefiod. Onoe thi vobe on 8 resclution is casted by a Member, ha fehe shali not b afiowed o change it
subrsequently

Precodure for Voling Through Postal Bafllot

Thi: membesrs shall prsse that duly filled and slgned ballol gapes, along with copy of Computeriond Matieeal Identy Cand (CNIC), shoukd
reach the Chaimsan of fo mesting through post on e Comgary's registared address: lamasl Alwan-o-Stence Bullding, 205-Femespur
R, Lahore - 58600, Pakistan or amai af chammangismpetallimitod oo ome day befone the Antiel Goneral Menbng Lo onCclober 2T, 2025
op bo 5'p.m. The ssgrature o S bafiol paper shall mateh Bwe signafure on CNIC. Thés postal Poll paper i alsn ovaiiablo for downlood from
(e webuste of the Company af www imperialfimilid oo of use e sime a3 altached to his Nolice and published in owspapers. Pleaso
niohs thitin case ol any dispuli: o violing inchuing the casting of mon than one vola, the Chiairman shal be the decding autharity. E-voting
Senvice Prowider, CDC Share Rogistrae Services Limided

Sharcholdars having phisical shares arn raguisied 1o open sib-aceount with any of thi brokar o Invéslor accournt directly with CDC 1o
pace thiir physical shars info scop-less forme Thes will facililate thom in many ways sxheding safe costody and sale of shares, af any me
My wiand, 38 tha Irading of phisicsl shares is nol permillad 25 per teisting rogulions ol the slock cachangs.

Purssont te the Socuifics and Exchange Commisson of Pakiston’s notification S RO 380142023 dated Manch 24, 2003 the shareholders
ol Imporial Limited had sceomdsd e consenl for crodalion of sl balanes shool and profl and loss acoount, auditer's
repod, ebe (“annus audied financis siatemont”) 10 it members through OFR enshied code and wablink. The Company his paced a copy
ol the Molice of AGM, Annual Financial Statements for the year ended June 30, 2026 along with Auditors snd Direclors Rapoerts theeson,

mammmmmmmmuw www imperiallimilod oo snd can be sccessed through fnliowing
wiehilink and OR Code:

Weblink: https:ffwww. imperialimited cofinvestar-information
=

QR Code.

Shargholders are sdvised o

a  Send valid copy of CMICHICOP, if not provided sares o our Share Registrar,
b Motify sy change of addeoss immediately, IF any,

Stztement Under Section 134{3) Of the Campanies Act, 2017

n&mmmmmmﬁummhwmnmmnummmu:mmNWm
Ociobér 28, 2026,
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ftem He. 4 of the Agenda

Sal= of Asselz

Purssnt in e sppovs of the Shacholders of fhe Company i the 10% Annual General Mesding heild on Ssmery 31,2017, assets of Misn
Churmu Uit of Ehe Company wire disposad off during Tho year onded 30 Septomber 2017, The mansgemant of tha Company & achively purssng
-s=in of it Femanng Assel Such kind of resolutionds) pezsed undar sechion 183{3) of the Companézs Act, 2017 if not imple monkad waihin one
year from e daée of pessng stand lapsed, hence, the Bosrd of Deedors hes approved the disposal of Remaining Assets (fhe Phalim Unit)
subyect io appoval of the Company's Shamholders in the fethcoming Anmual General Meeing The information reguired undesr SRO 423012018
dated April 03, 2018 is as follows:

Detail of Assets fo Be Sold
All Vdis=s in Fak Rupaes in 000

Book Value as at 30-08-
. Revalued Amount | Fair Vialue |

Descriplion of Assets 2006 [withowt surplus

i Juation) Current Market Vak
Land V30 Acres 02 Kamals and 18 Maras Siuated at
{imhistrial) Harmarwata, Tohsll Phaliz Distic  Mand 1TAET 1,106,449
Eshasdidn

Bugding 433,124 2 A4TE,950
Plant & Machinery 1456, 107 5118217
Furniture, fixture and eguipment 1729 -
Siores, spares & loose tools plrat tred] -

* Phafia Sergar Lind of o Compsny was soguired in dhe Fnanoal Wear 2007 -2008.
Thar a5sels are mvsived a5 of June 30, 2028,

The Proposed Manner of Disposal

Tenger {Adverfsemant in ewspapers),

Resson For the Dinposal of Assets

In st weith olgert dause of the Tempany, management has decided io dispose the sssats perain o sugar mawdactare facity couped with

other certain actors which have Jed o the dogsion by the Direciors of the Company b disposs of o presoibed asseis. The salurated capacity

in Sopar socher, sunar ciEme procoromest seons, voleEity n sugerprices, Weck of good retums . and yeld in the =, menasgement has decidod

o dispose of fhe Assets

Hilizabon of Salke Proceeds

Sale procecds of the Man Cham Sugar Undl wore illizod o pay vanous EsbSies (Finandal insSiofons: s, 1143185 Miion, Sponsors” Loan:
Rs 560732 Millkm and Tede Credilors and otier Payables: Rs. T11.531 million, inchiding Cam Growers). An amoont of Rs. 1,813 million
(inchzsive of Mark-up] has beon placed with various financa neSiuonsimutos hnda

Altar mealmg all financis Rebilibes 3 cerain porfion of funds have been invested in the now business segmonts-of the Company (Hydropomos
and Consthaction) as duly approwed by e Shessholders of the Company n its Exire-Ordsary General Mesting held on August 20, 2020 as both
fhe projects e under the process of instaflation & conafrection respecively snd expocted o be completed and availsbin for sale in the oming
financial yoar

Benefits Expacted o Accrue to fhe Sharsholders

in addition to presenl placemen] of fouds, the proveeds from dispossl of Assels under meference will be invested/placed wih fnsmcal
instifmions/capitsl market in scoomdance wath principal line of business 2nd 0 othor ongoing busess vendures of fhe Company aftracing the
reasonable eamings fogenemle tho maximum reyonees and o madmize the wesih of Sharehalders af the Comparny.

Future Business Plan

The Company under the authanty of resoluion of the shecholders duly psssed in e Annusl General Mepfing hald oo November 27, 7125 isin
the prooess of dsposal of its Remaining Assets; .2, Composits Sogar Manufachuring Facility situstnd st Phafiz, Disinct Mandi Bateoddn and
wall on ifs way o il ot the oiher busmess segments. The Company s Boing delay in disposal of assels han projedied fime due o vanoms
Tea=onE, incuding but not miéed o the Glossd and Domestic Macro-Economic: condtions,: Doable Digil Costof Funs; Large Transachion Size
ard country’s eoomomic and politos] stustons ae @5 casing delays Lo mstenslize the Ensaciion. Despite of 50 we ae hopsiul that the sale
brnsachon for Remanang Assols will be matesalised n 3 possible minimum Gma.
mmmmmmmmwmmmemam Mion Finance Banks
and Mutual Funds). Construciion and Hydroponics project. Proceots from e ssie of Remaining Assets shall be dopioyod togefhor with tha
exmiing funds in sccordancs with e Ohject Clewse iof the Company and oitmr lswid businesses permified by Mamorandem of AssecisSon of
the Company.

Aoy exiorsive rossarch and anslysis, B Company & in the process of eveclion of the Hydroponics Project 25 major shipmant of machinery has
besn machied at site snd narsining shipments are schedhsed sooonming fo e project plan. The project s cxpectad io e comphkeied in e ooming
Francial yesr

Baseirs, Hydropomscs the Company has slso invested a chunk from iks svailsbie funds for the purchase of tand m secured and rocommended
locasy & (Lahore. Numiser of houses weder constrecion are near fo compleiion and souch houmes will be svallablo for sale duning the soming
caiprwdar yuar

Awzilability of Relewant Documants

The documents pertisnesg o foregoeg spocal insiness are svallable for mepedion al the rogistered office of tho Company on any workong day
uiptsy Océobesr 28, N6 during business hours and S50 &t the Bma of Goneral Mootng.

The Direclors, Sponsats, majority shareholdess and their relalives are nol interested . direclly or indirectly, in the above businesses
excepl o the exenl of shares that are held by them in the Company

Annual Report 2026 | 06




BALLOT PAPER FOR VOTING THROUGH POST luraataL Likmss
IMPERIAL LIMITED
lsmall Alwan-g-Seience Building. 205-Ferazpur Road, Lahore

Loefmm it Lisrrom Tel; (4 2-357 5BAT0-2 websre: weew impeareallimited oo

Ballot Paper for voting through Post for Pall to be held on
Oclober 28, 2026 at 12:00 p.m at Ismail Aiwan-e-Science Building, 205-Ferozpur Road, Lahore

Cesigraied emall addrass of the Tharman at wioh the duly filed in ballot paper moy pe sent: chamanTimperafimind.on
Nama of sharehdaldenioril sharsholders

Repistzred Address

Falle M, /COC Participant | Imvastor [0 with-sub accoonl Na.

Number of sharae hald

CHIC, NICORPassport Mo.(in case of fareigrern (ooay 10 be atiached)

Agtdliional Information and enclosures
(I coge of represemalive of body corporate, corpoation and Federsd Govammenl)

Marmm of Aulhorized Signatory

GHIC, NICOPPassgort No,(in case of foreignan) of Ausharized Sigratory {omoy To b atiached)
[fwe hereby exercise mylour vate in respect of the Tollowing rescfutions through postal beldol by conveying mylour assant or dissant o the
Tallawing resolutarn by placng ek {v\/} mark in the appropnate bow betow:

Special Resolutions

Agenda [tem 4. To consider and apprave the proposal regarding sale of freehold land, buidinos.on freehold land, plant ard machinery
and olher assets of he Company located al Karmanwaia, Tensi| Phata, Distnct Mandi Bahauddin by passing following rasoiution(s) as
ordinary resofutionis) wittvor withaut any modification. addition ordedation interms of Section 183(3)(3) of the CompaniasAct, 2017

RESOLVED that the consenl of shareholders be and is herety accorded (2 the disposal and sale of Coinpany's assets localad al
Karmanwaia, Teksil Phaiia, District Mandi Bahawddin comprised of Freehold Land, Buildings on Freehold Land. Planl and
tachinery, Furniture & Firture, Equinment and olher assais{'the Assets”).

RESOLVED FURTHER that, as part and parcel of tha foregoing consent, Soand of Directars be and are hareby aufhorized and
empawered far the Assets Sale. The Board may delegate its powers to Chiel Executive Officer (CEQ) arahy other persan on
such lenms and condilions they deem fit, to act on behall of the Company In dolng and pedarming all acts, matlens, Things
ant desds to mplementand)or give effectto the assetsale andthe fransaction contemplated by |t which shall inciuda,
butnol be limiled to:

a. Conducting negotistions, otaining quotations el with interested parties in such manner and on Such teems and
conditlons as are 0 the best interest of the Company and its shareholders and which secure the best available
mirkal price forthe assats;

b. saling the Assats to-any indnadual, firmipartnershin, bank or prvata ( public kmited company or organization or fo
any olher person and, for Ikal pupose, negoliating with financial instilution for vacation of llen/charges against
assels Hany, entering Inlo agreemant to sall, sale deed or any other agreement with the buyers) or any other
parson, receiving of sale consideration, axecuting, preparing and signing any sale deed, conveyance deadand /o
transferdacumeanls in favor of the buyer(s) or another person to effed the assal sale in favor of the buyer(s) or
any other persan by represaniing the same before all partles & suthonlies conearmad and admitting axecution
Irarack;

e ropresaning before the Sub-Registrarar any ofher Competernd Authority and getfing any -sale deed orother
documentsreglstered and coliaciing consideration amount in respectal the Assals sale, and

4 genesally parformingand executing In respect of the assets all awful deeds agreamants actsand things as ey may think
fit &nd properin order o implessent and complate the 4ssets sak

FURTHER RESOLVED that lhe Company be and i hereby authorized (o ke all actions incidental or gnciflary herato with regard 1o
Assats saln

FURTHER RESOLVED thal (ke Board ba and iz hareby empowsred 1o agree upon modification in (hese resalutions thal may be
dirgcied | required by tha SECP withaut tha need of any other further aoproval of the sharsholdars

FURTHER RESOLVED that cerified copies of this resolution as prasent farm or modified by CEQVCompany Secreiary be
communicaies o the concemed-authonties and shall remain in foree until natice: in witing to the contrary be givan

07 | Annual Report 2026
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I hereby exercise myfour vole In respect of the Tollowling reselulfons through postal ballol by conveying mylour assant or dissen| 1o the
loliowing resolution by placing tick (" ) mark In Ihe appropriate box betow:

. o |/ We assent to the Resolutions | |/ We dissent to the Resolations
5r. Mo, Naturs and Dﬁﬂﬂpﬁﬂﬂ of resolutions u;m} m1u$ﬂ
1 Special Resalution &5 par Agenda Hem MNa, 4
3 (B8 gven abovel
Signature of Shareholder | Proxy Joint Holder 1 {if any) Joint Holder 2 (if any)
(I case of Corporate Enfity, please affix company stamp)
Place:
Date:
Notes | Instructions:
1. Pleasa fill the abowe Form carafully.

2 Cutly fifled postal atlof shiould be sent o Chairman {lsmail Awan-g-Seiznce Bulding, 208-Ferozpur Road, Lahore - 54600, E-Maiat
chaimaniRimperaiimited.co)
Clearand valld Copy af CNIC should be enclosed with the pastal ballat form,

Posial batiot forms should reach chawman of the meeting an or before October 27, 2026 during business hours any postal
babiot received after ths date and time, will not be considered for volmg.

b. Swratureon postat baliar should match with sigeature on CNIC
g, Incomplete, unsignad, Incorrect, defaced, lom, muuiai_ed. avar wrillen ballof papser will ba rejected

Annual Report 2026 | 08
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Chairman’s Review

| am pleased fo report the overall pedormance of the Board of Direclors and is role lo achieve the ohjeclives of the Company, The Board
consists of competent and efficent Members having immense expanence of business, fnence, banking and agricullural sectors. The Board
had been constitutad in scehrdance with e provisions of Listed Companies | Code of Corporate Governance) Reguiations, 2019,
TheBoard is responsible for managing Company affairs, formulate and approve significnt policies and strategies. Other than acknowladging
responsibiity for Corporate and Financial Reporiing Framework, the Board is committed to Carporate Social Responsbifity. The Board had
formed twe Commitizes {Audit Committes and Human Resource & Remuneration Committes ) which are comprsed of qualified persons having
redevant competencies. Thess Committees are peromming in fine with the Terms of Reference assgned to them and are being monidored by he
Board under set parameters.

The Boand ensures devebopment of Business Strategy in diverstiiad segments in order to maximize the wealth of shareholders in sccordance
with the approved business plan. According to principal line of business, the Company has mvested its funds with different fmancial instiutions
and mutual funds; cerain amount has been mvested in punchase of residential ploks in lucrative area of Lahore on which constnection work is
going on and some of these houses will be available for sale in coming manihs. The other besiness segment of the Company e Hydropanic
Projectis atso under develnpment phase and likely io be completed within the next calendar year

Diirectors also monitered the Compliance with best Corporate Practioes and Govemnanee, enmuraning diversity and ethical behavior and
development of skills lo altsin advancemen] and excelience and had managed certain in-house onentation s=ssions for the Board Members
ant] Key Stafl Members The Beard s alsa well aware of ils Corporate Soca! Responsibility especally towards Education, Health Sadety and
Environmend. | am satisfied with the eforts of each Boand Member towsnds dischange of esponsibilities with competance.

The overall performance of the Board on basis of epproved oiteria was sstisfaciony.

Wagar lbn Zahoor Bandey Lahare
Chairman October 02, 2026
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DIRECTORS’ REPORT TO THE MEMBERS

The: Derecloes of your Company are pleased to present the Annual Repar for the year ended June 30, 2026, along-with Financial Stalsments
and Awdidnrs’ Report fhereon and welcome you | the: forfheoming Annual General Meeling.

Financial Pedormance

Your Compary earmed Revenue of Rs: 287,07 Million (2025 Rs. 509.854 Million) during the year under review against placemenl of funds
wilh variods [mﬁzd'lrhslhﬂm_ﬂpmﬁng Profil after sdminisirative and olher operaling expenses comes I Rs. B2 303 Million (2025 Rs.
142 000 Millon), Met Profit afier Taxaton for the year recorded at Rs. 37 563 Milion (2025: Rs_ 26 663Million). Earmings per share for the year
stood at Bs. 0 38{2025: Rs. 0 .77).

Future Qutlook & Business Plan |

The Company under the sutharily of resolution of the shareholders duly pussed in the Annual Genaral Meeting held on November 27, 2025,
i in the process of disposa] ol ils Remaining Assets; i e, Compesile Sugar Manufachuring Facility situated al Phalia, Districl Mandi Bahauddin
and well on its way to rofl oul Ihe olher business segments. The Company is lacing delay in disposal of assets han projecied time due 1o
vanous reasons, inclding but not mited o the Global and Domestc Macro-Economic comditions, Boutile Digt Cost of Funds, Large
Transaclion Size and country’s economic and political stualions are also causing delays to materialiee Ihe fransaclion. Despie of all we are
hopeful that e sale iransaction for Rematning Assets will be maleralized in 2 possibile minimum Hme

Funds presenlly availsble wilh Ihe Company have been deployed in varous Financia! Instruments (Commerncial Banks, Micro Finance Banks
aind Mutual Funds), Conslruction and Hydroponics project. Proceeds fom the sale of Remaining Assels shall be deployed together with the
existing funds in atcordance wilth the Object Clause of the Company and other lawlul businesses permilled by Memorandum of Association
of the Company.

Aller extensive research and analysis, the Company is in the pmoess of erection of the Hydmponics Projec! a5 major shipmenl of machinery
fras been reached &l Sie and remaining shipments are scheduled according |o the project plan. The project is sxpecled |o be compleled in he
coming fancial yasr.

Besides, Hydroponics the Company has also invested a chunk from ils avaifabile funds for the perchase of land in secured and recommended
locality in Lahore. Number af houses under construction are near o complation and such houwses will be availebls for sale during the coming
calendar year.

Dividend

Based on the firesncial results, Direclors of ihe Company have nol recommended any dividend for lhe year
Emvironment, Health and Safety

Thee Coimpany mamlsires safe working condifions in onder to protect the health and Safely of emgloyess and public al lamge
Corporate Social Respensibility

Social welfare and communily service are integral consideration of the Company. We pride oursshes for being an equal opportunily employer.
Company is nanning inili2fves through donatmg to the nstilubons engaged in providing education, heslth services to needy people and working
for communily hutlding

Board of Directors

The composition of Board has been mads in accordance with Listed Companies (Code of Corporste Govermance} Regulsbions, 2019 more
specifically natraled in the “Slalemen] of Compliance” arnessd with this Annual Reporl. During the year ended June 30, 2026, six meelings
ol the Boand of Direclors, four meetings of the Audil Commilies and ons meating of Huran Resource & Remunigralion (HRR) Commilles were
held. The election of direclors was held on December 31, 2025, Mr. Najam Faiz relired from the Board upon completion of his lerm, and
Wr. Asad Al was eleded a5 an independent direcior. Attendance in the meeBngs by each direclor was as under:

Board of | Audit HRR Committee
Committee

- -

Director Name

Mr. Maveed Mughis Sheikh
M. Wadgar thn Zahoor Bandey
Mr_ Asad Al

Mr. Mubammad Tang

M. Shahzad Uiiah Khan
Mrs. Fakhra Chaudhey

Mr_ lbrahim Naveed Sheikh
Mr_ Najam Faiz

The altendasnce of M. Majam Falz represants the meelings atfended during his lenure-as a dirsclor up lo his
retiremenl on Decamber 31, 2025

Legves of Absence were granied o Members who have nel alisndad the meslings

Annual Report 2026 | 10
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Taraait Lismss
(rectors’ Remuneration
The company has a kormal remuneration policy for its Direclors (Execufve/Mon-Executive] duly spproved by Board of Directors. The: policy
has been designed as a component of HR strategy. The board believes that policy is appropriats and effective i its ability to attract and retain
the best Execufives and Directors fo mon and manage the Company = well a3 o ceale congruence between Direciors, Executives and
Sharehioiders. Complele disclosure reganding payments made o Direclors & anmeied at Note ko the Financial Statements for e year ended
Jure 30, 2026

Board Evalustion

Pursuant fo Lsied Companies (Code of Corpomle Govemance) Reguisfions, 2013, the Board of Dimcines approved comprehensie
mechanism for evaluation of Board’s own performance @nd ils commiiees. Human Resouwrce and Remuneration Commilies had mandated
for the purpase on such larms of refsrence which have been advised in Bis regard.

Chairman’s Raviow

The Board has considerd the Charman's review toihe Members and this has also been annexed |o the Annual Repart.
Statement of Compliznce

Slatement of Compliance with the Lisied Companies (Code of Corporate Governance) Regulations, 2019 duly reviewed by the Audifors is
attached with Annual Repart,

Pattern Of Shareholding

The pafiem of shareholdng as of June 30, 2096, required under section 227(2)(1) of the Companiss Ad. 2017 is annexed.

Extornal Awdifor
The presen auditors Alam & Aulskh, Carered Accountants, appointed o 1l ceual vacancy, will reie & fhe Amnuat General Mesfing. On
recommendation of Audit Commities, Ihe Boasd of Directors has proposed Alam & Aulakh. Charterad Aecotmiznis for the year 2006-2027.

The mudinrs conveyed that the Avdit fimm has enmlled with Audit Oversight Board and also have been assigned salistactony mbing umder the
Quaiity Control Review Program of the Instilute of Chartered Acoountants of Pakistan and the fimm is fully compiiant with code of sthics ssued
by the Internationa! Federation of Accountants, (IFAC). Fusther they are not rendering any related senices to the company, The auditors: have
als confirmed that neiher the firm nor any of their pariners, their spouses and minor chiidren al any time durma the year hald or tradad in the
shares of the company excepl disciosed in the attnched sharehoiding imformation.

Wab Presence
Pamom! @nd perodic financial staiements of the Company ane also avaiizbie an www impenalimied.co

Corporate And Financial Reporting Framework

s required by (he Listed Companies (Cade of Corpomte Govemnanc:} Requiations 2019 amd Componies Act 2017 Direciors ame plessed b

report that

1. Thefinancs sietements prepaned by v management of the Company mesent fairy is state of affairs, the resulls of #s opemtions. cash
fiews and changes in equity.

2. Proper books of sccounds have besn maintained by he Company.

3 Appropriate scoounting polices have been consistently applied in preparation ol financial stalemenls and accounding estmales ans based
on reasonable and prodent judgmant.

4. The intemationsl Finanoial Reporting Standards, &= applicable in Pakistan have been fotiowed in preparation of fmancial siofemends and
dapartures there from, i any, has been adequalely disclosed and sxplained.

The system of intemsl conirol is sound in design and has been effectively implemented and monitored.

There are no malerad uncertsinbes that may cast significant doubt aboot the company's ability fo confinue as a going concern.
Thens has been no maieisl departine from Ihe best praciices of Corporate Govermance,

Key operating snd financit data for the: [asi six years iz annexed in summarnzed fom.

The Company operales 8 gratuity scheme for &l employees.

. All matenial information, as described in the Code s disseminated to Stock Exchange and Secunbies ond Exchange Commission of
Paklstzn iz imely fashion,

11.  The company has complied with reguirements as sipulated in Code in respect of related parly transachions.

12 The Direclors are aware of their fiduciary responsibilifies and in-house orentation cowse was amanged for management.

Post Balance Sheet Events

No malerial changas and commitments afiecling the financia! position of the Company have oocumed from Juty 01, 2028, till the dale of this

report

= O

"t .
W woukd Bhe 1o place on record our deep appreciation for the effors of the execulives, officers and olher stalf members for their hard work,
coopeniiin @ sincerily b the company. The management &5 quite confident (hal these redafions and cooperation will confinoe n ihe coming
VERIS:

For and on behalfl of the Board
Wagar lbn Zahoor Bandey Ma M. Shoikh
Chairman Chief Execitve Officer
Lahore
October 02, 2026
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

ﬁumﬂpmyhasmm[ndﬂ'l fthe equirements of the Ragulabons in the following mannes

1}

Thig foisl mumbes of Direciors af= T &5 per fhe fofiowing.

8 Mae D6
bi Femal= ot

&y The composiion of boand = 85 folows
Independent Direciors 1 M Acad Ali

2 Mir Shahzad Ulish Khan
Mon-Exscutve Director; 1 Mr. Muhammad Tang

2 Mr. Weaar Ibn Zahoor Bandey

3 Mrs. Fiakhra Chaudhry
Execuine Director 1 M. Navsed M. Shesh

2 Mr iheshim Navead Shaiid

1} The direciors have confimed that nons of tham is serving &5 & drecior m mors then seven lisked companiss. induding i, Company.

4}  The Company has preparsd 5 Code of Conduct and has snsiaed st sppropriats sleps have been tmken o disseminats i Shrooghau! te Company
alorg wilh i supporting policies snd procedures.

5y The Board hes developed @ visionimission statement, overall corporsle siretegy and sgmificen policdas of the Company.  The Bosrd has snsared that
compésts recond of particulars of the Significent policies along with their date of sparovel or updsting i mainisined by the Company

6) Al the powers of the Boam have bean duly exsroised snd decisions on relesant matiers have been (sken by the BosmShamsholders as smpowsrad by
e redevant prowimons af the Ack and these Regulstions

T} The mestngs of the Boand wers presided by the Chaimman and in his absence by 5 membar elecied by the Bosrd for the fime being. The Board has
oornphad with the equEements of Ad snd Raqulaiions with respect io fequency, recording and circusting Mimstss of Mesiing of Board

8}  The Boand of Diredors has 3 formal policy snd transpenrent procsdurss for remunemation of Dieciors in ateomsncs wilh the Act and thess Requfatons

0} Five Board Membens have compistad the Direciors” Training Program. The remaining Board Members are Bely b complete the Direciors’ Training
Program scoording i e svaliable schedule. Carain Oientation Sessioms have been arrmanged for Board Members and Key Staff Mambers during the
yaar

10)  Tha Board has sppmved appentments of CFO. Company Secretary and Hasd of Intemal Audit, including thair remunersiion and tenms and eondiions
of employmant at espective dates of appointment{s) and complied with relevant eouirsments.

11} Cheef Financis! Officer and Chisf Exeousve Officer duly andorsed the Fnancisl Statements peor o epproval of Board.

i‘l‘] The board has formed commitiess comgeising of mambers given boeliw:

8] it Commetes
] Mir. Shahzad Ulsh Chairman
i) M Azad Al Mesmibar
W} Mr. Muhammsd Tang Membss
W)  Mr= Fakhra Chamsay Member
b HR and Remumeraton Committes
i} MirAzad A Cheamran
Wy Mr hwahim Navesd Sheldh Membsar
i) Mr. Muhammad Taniq Membes

13)  Thelerms of reference of the aforesaid commiliees have been fomed. documentad sad advised o the commiftes= for compliance.

W) The frequency of mesiings (quaradyhall yearly!'yearty) of the commettee were a5 par following:
2] Aupdit Commettas: Chariery dunng e yoar
bl  HR and Remunaration Committes: Once during fhe yeas

15  The Board hassst up an eflechve Intamal Audit funclon. e members of intemel Audit team as coesiderad swiably quslified and sxpensnoed for the
purpese @nd are comversant with the polices end procedures of the Company.

16 Thm;hﬁzsafhmmmMmmmwimmmthﬂmﬂywmmnlh
ICAP and registermd with Audd Oversight Beard of Pelestan, that ey and ol their perners are in cempfance wilh intematonsl Federstion: of
Accountants {IFAC), gudslines on cods of ebiios as adoptad by the Insiinte ol Charersd Accountants of Pakistan snd thel thay and the parinems of the
S imvohad in the =udit ars not a diose mistive (spousae, parent, dependent and non-dependent childen) of the Chisd Exscative Ofcer, Chief Firenos!
Officer, Head of intemnal Audit, Company Seoretary or Dirsdtor of Comparny, '

1) The Statuiory Auditors or e perpons assocumsed with tham have not been appointad io provace ather senaoes sxcep N accordancs with the Act, Bese
Requlations or any other regulstory requirsmend and he Auditors havs confirmed that they have cheerved IFAC medeiines in this regard.

18] ‘We condimm that all requEements of regulations 3, 6. 7, 8. 27, 32, 23 and 38 of fhe Regulabons have bean compied with.

FFor amd on befail of ha Boed

Wanar Ibn Zatwor Bandey

Chairman

Lahom

Diclober 2, 20248
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‘- ALAM & AULAKH
A Chartered Accountants

INDEPENDENT AUDITOR'S MODIFIED REVIEW REPORT
To the members of Imperial Limited

Review Heport on the Statement of Compliance contained in the Listed Companies {Code of Corporate Governsnce)
Regulations, 2089

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the "Regulations") prepared by the Board of Directors of Imperial Limited (the
"Company”) for the year ended June 30, 2026, in accordance with the requirements of Regulation 36 of the
Regulstions.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company's compliance
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inqulries of the Company's personnel and review
of various documents prepared by the Company to comply with the Regulations.

As a part of our sudit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient 1o plan the audit and develop an effective audit approach. We are not required
to consider whether the Board of Directors' stalement on Internal control covers all risks and controls or to form
an opinian on the effectiveness of such Internal contruls, the Company’s corpomte govemance procedures and
risks.

The Regulations require the Company to place before the Audit Commitiee, and upon recommendation of the
Audit Committez, place before the Board of Directors for their review and approval, its related party transactions
We are required and have ensured compliance of this requirement to the exteat of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Commitiee. We have not carried out
procedures to assess and determine the Company's process for identification of related parties and whether the
relsted party transactions were undertaken at arm’s length price or not.

Following instances of non-compliance with the requirements of the Regulations were observed, which are stated
in paragraph 18 of the Statement of Compliance:

) Regulation 8 Two directors classified as non-executive directors, Mr, Muhammad Tariq and |
{puragraph 18) Mrs. Fakhra Chaudhey, hold signing authorities on behalf of the Company and are

involved in the management and operational affairs of the Company. Such|
involvement is inconsistent with the criterin applicable v a non-executive |
director, who is not expected to involve himself or herself in managing the affairs

of the Company. Tresting these directors as executive directors in subsiance, the

number of executive directors Is four (4) out of seven (7), which exceeds the limit

of one-third of the Board preseribad under Regulation B{1). The same matter was

reparted by the predecessor auditor in respect of the year ended June 30, 2025.

® Suite No. 5 & 6, Ground Floor, New 1-Campus Ross Resldencla, Canal Road, Lahore
@ 042 37459666 @ 042-37459797

infoflageelalam.com (i) info@ana-ca.com E& www.ana-ca.com () 0321-12041
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‘ ALAM & AULAKH
A Chartered Accountants

Based on our review, except for the above instance(s) of non-compliance, nothing has come to our attention which
causes us to believe that the Statement of Compliance does not appropriately reflect the Company's compliance,
in all material respects, with the Regulations as applicable to the Company for the year ended June 30, 2026.

ULAKI
Alum & Avlakh AR S
(Chartered Accountants)
(Mr. Aqeel Alam)
Dated: 7* October 2026
Place: Lahore

UDIN: CR20261004 | wG4ZjMdP5

® Suite No.5 & 6, Ground Floor, Mew 1-Campus Ross Residencia, Canal Road, Lahore
@ 042 37459666 & 042-37459797

infoiftageelalam.com (i info@ana-ca.com = www.ana-ca.com ) 0321-1M2041
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‘ ALAM & AULAKH
A Chartered Accountants

INDEPENDENT AUDITOR’S REPORT

T the members of IMPERIAL LIMITED
Report on the Audit of the Financial Stutements

Opinion

We have audited the annexed Nnanoal statemients of IMPERIAL LIMITED (the Company ), which comipnse
the statement of financial position @ at 30 June 2026, and the statement of prefit or loss, the statement of
comprehénsive income, the stitement of changes in equity, the staterment ol cash Dows for the year ten ended,
and noles to the lnancial stalements, including o summary of sipmficant sccounting policies pnal other
explanatory mformation, and we state that we have obigined all the mformation and explanations’ which, to
the best of our knowledpe and belef, were necessary for the purposes of the audic

In our opition snd to the best of our information and secording Lo the explanations given o us, the stalimenl
of financial pesition, the statement of profil or ks, e statement of comprebensive income, the stalement of
changes i egquily ond the statement of cash flows together with the notes fomming part theeeol confomm with
the sccounting and reporting stundarids #¢ applicable in Pakistan and give the infirmstion required by the
Companies Act, 2007 (XIX of 2017}, in the manner so requined and respectively pive o e and Gair view of
the state of the Company's affairs a5 at 30 June 2026 and of the profit, ether comprebensive income, the
clhumnges: in equity snd its cosh Mows for the year then ended.

Basis for Opinion

We comducted our andit i sccordence with International’ Standords en Awditing (15As) o8 applicable in
Pakistan Our respensibilities under those standards are further described in the Awditor ¥ Responsibilitios for
the Audit of the fineneiol solements section of our reporl. We are independent of the Company in sccordance
with the Infemational Ethics Standards Board Tor Aceountonts™ Code of Eiliey for Professiono! Aveosnlants
ik ndepted by the Institute of Chaertered Accountants of Pakistan (he Code) ond we have fulfilled our other
ethical responsibilities (o acconfance with the Code, We believe 1t the awdit evidence we bave obtained 15
sulfietent and approprite to provide a basie for our opinion.

Key Andit Mattvrs

Key nudit multers e these matters that_ in our professional jedpment, were of most signilficance in our aodi
of the nancial stalements of dhe current period. These mitiers were addressed n the context of our audil of
e financial stalemients as s whole, and in Reming our opinion thereon, and we do nol provide & separsile
opiiion on thise matters.

SE

No. Ky uudit matter How adr audit addressed the Key Aodit Matter

1. | Noa-currenl Assels Held for Sale

Beefer 1 Note [21] to the annexed financinl Our mdit procedures in mespeet of the assers
stalements. elassified as held for sale, amongst others, moluded

The Compiryy hag classifed certain noncurrent the following:

assets, comprising Freehold land, Building on +  Reviewitg munagement’s masessment and

frechold fond, Plunt and mochinery, and supporting documentstion o confirm
Furnilure, Tixtures amd equipment, amountibg whether the assets continue o mest the

to Pe, 8720907 million (2025: Rs. & 7H M6 classi feation criteria for held for sale under
million], as “Non-curreni Assets Held for IFRS 5;

® Suite No. 5 & 6, Ground Floor, New 1-Campus Ross Residencia, Canal Road, Lahore
@ 042 37455666 @ 042-37455797

info@ageelalam.com f infol@ana.cacom & www.ana-ca.com o B321-M204)
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Sr.
N

Key andit matier

‘How our sudit addressed the Key Andit Matter

Sale™ in socondance with the requirements of
IFRS 3 “Non-current Assets Held for Sale and
Discontinued (dperations™

We ldentified this matier as a key sudil matter
a5 the assessment  nvolves  significant
inanagmettient judgement reganding the sttus of
the sale plan, the continned approval anmd
commitment of the Board of Directors, aond (he
likelithood snd timing of completion ol the
dispesal . Further, this being a nor-recurring
iranssction of & materal omowunt, (he
approprialoness  of 8 memurement - and
clussification requires additiean! andit focus,

*«  Obtaining ond wspecting  the  refevant
Board of Directors” resolutions  and
manapement's comespondence 1o evilunte
whether the sale remuins highly probable,

= Reviewing nceounting records o verily
fhat oo depreciafion wos - choreed
subsegquent 10 classification ard that the
nssets are camied ol the lower of their
carrying amouil ond fair vislue less dests Lo
rell;

*  Assessing the competence, capabilities and
objectivity of the independent  veluer
engaped by mansgenent;

= [btaining  the  valuation  repor amd
discussing with  moanapement  ihe
appiopriateness of the ssamptions and
methodivlsgy used in determning fair valise
liss costs 1o el and

*  Assessing the alequacy il
apprropriatencss of the disclosures relating
o the non-current assets held for sale
ingluded  in Note 20 1o the amnesed
financial stalements.

Deferred Taxation

(Refer wy Notes |9 and [9.0] 1o the annexed
(inameinl statemenls. )

Umnder Infermational Aecounting Standard 12
“Income Taxes”, the Company 8 reguired 1o
assess Lhe recognition and recoverability of
deferred tox halances at each reporting date.
The Company has recognmized b net deferned mx
linbility of Hs. 1804247 million as ot June 30,
2026 (2025 Rs. LETILO067 million), The
recognition and measurement of deferrod tax
involve significant management judesment.
particularly in assessing the extent 1o which
deductible temporary  differences,  ineluding
unabsorbed mx  deprecution and  unused
business losses, can be recopmized having
regarnd U management’s plan for disposal of the
assets of the Phalia unit and the availabitity of
luture txhble protits:

We identified delermed tasation as a key audit
mafler becanse of the materialily of the

| smounts involved, the complexity of the

Oy audit procedures in respect of recognition and
measurement of deferred taxation, amongst others,
inchuded the following:

= Assessing  the approprimlencss ol the
Company's accounting policy for deferred
txation by comgmring 0 owith  the
requirements of TAS 12,

= Obtaining  an wsderstanding of
management's process [or recognieing md
mensuring deferred i balances:

*  Evaluating management's assessoent of the
recoverability o unobsocbed  tox
deprectation and unused business loisges,
having regand to management’s plan and
commmitment for the disposal of the Phalia
enit and the projected svailability of e
taxahle profits;

= Testing the mathematical accumey of the
diferred  ax  computation preparsd by
marapemen! and sprecing the underfying
data to the acceunting and tax recoeds;

*  Ensuring that defemed s bes  been
comipruted werts Lx ol ikl are enacied

® Suite No. 5 & 6, Ground Floor, New 1-Campus Ross Resldencla, Canal Road, Lahore
® 042 37459666 @ 042-37459797

infoi@ageelalam.com (i info@ana-ca.com [EF www.ana-ca.com (.} 0321-12041

Annual Report 2026 | 16




/A

ALAM & AULAKH
Chartered Accountants

Key auilit multer

How our sudil addressed the Key Audit Matier

umderlymy  calculations, and the degree of
judgement.  mvolved  im o oassessmyp  the
recpverihility  of  the  relaled  tempomry
difTememces.

Expected Credit Lost on Trade Debitors

Refer io Note [15.3] o the fimancial stulements
The Company has trade deblors amountmg o
B 232655 ymllem as ol the reparting date,
aginsl which an allowante for expected credit
losses of Rao 37116 million has been
recogmnael,

We considered the mstessmend of expeoted
credit logses on tnde diebions o be o key godil
moller  becmeie the delermifution of (he
expeclod  credit losz allowanee  mvalves
siprificant.  monsgement  jedpement  amd
et pierisulurdy i relation o the ageing
ol oulstandimy balances, fostoncal credit foss
expenence and thi apphication of expecied loss
mliss [ he respective spemz catepones. In
aldition, the gmount of the allowance i
material o the frumeinl stalemenbs,

Revenue from Ivery Homes

Referrod o Note [22] and [22.1] 0 the
fmancisl  studements, revenue  [rom Tvorcy
Timmei mmounting o Bs. 77 millien relates o
the snle of Mouse #3355 held as slock in tade
The property hod & significantly  logher
cairryirifs coal (han the comudershion meceived
om disposal, resulling m o sipnificand loss on
ule, The transactom  themfore  regural
significant waditor altention, pericularly o
assessing the approprialences of the accounling
Ineitmenl, recognifion of rovenoe and  (he
resultimg. loss,  molwding  mEmsisement’s

or subiktsnlively eraclod of the reporiing
it s

« Amsesming the adeguacy of the disclosores
mide in the fmancial statemernls repording
defered  laxation sod  the  meloled
judinments, includmy those i Noie 9.1, |

Our audit proceduredt - included, amoengst others
Evalusted fhe design omd  implemeatation. of)
relevant camimls owver the delernmmtion of the
expecied crodit loss allowmnee.

Asupnsed  he  methodology  wsed by
mamapermenl for caloulating eapected crodil.
lursses. |

+  Dyvalusied e resonblences ol e
askmmpdions and Jess rates applied o e
respect ve agemg culepomies

¢ Tetted the ageing of irade dobloms on o
sumple bosis.

¢ Agsessed the seewmey amd completeness of |
the wmderlyimyp dotm wsed m e BECL
calentaiion

+  Comsidersd. subsequent  reoopis  from
customers o assess the recoverability of
oilstandinig balsnces

«  Assesced the adeguicy of the nelated)
dhiclosures in the frnancinl stslemenis.

Our audit procedures included, amongst
others

*  Assessed the appropmalimess of revene |
recogmilion M sccotdence with  the
applicuide nancisl reporting romewotk.

«  Verified the sale consdemtion of R 77
miflon W the upderlyving sale aprecment
and suppirtng documentation, |

«  Aprecd the cosl of Hoose #5355 to the!
umlerlying  dccounting  necurds and |
reciloulansd the resnllimg Joss on disposal

*  Eyaluuted management's isscssment of the |
carrying value and recovermbibiy of the
property  in lpht of the prevailing

challenyimg cconomme comndilioms,
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| mssessment in the  prevailing  chillenging + Adsesscd the sdegusey of the reloted
| eonomic conditions. dhsclosures in Nodes 22 and 221 fo the
Tmancial stalememle.

Information Oiher than the Financial Statements and Aoditor's Reporl Thercon

Mianapemenl is responsible for the other information. The other inlomation comprises the infomatiog
included in the annusl report but does not nclude the unconsolidated Nnancial stofements and our’ aoditor’s

e thereon.

Cur opendcn on e unconsaldated fmancm] stalements doks ool cover the other mfotmatien and we do not
express any lirem ol assurmnce conclusion thereon

Incomnection with our adil of the unconsolidated fnoncia] statements, our responsibilily 18 to read the other
informution and, 0 domg so, consider whether ihe other mformation 5 matenally mconsistent with the
uneensolidated (mancial statements of our knowhelse obiained i the audit or otherwise appeas e be
musterially mmisstaied.

If, based on the wark we hive perfonped, we conclude tha there B a muterial misstatesment of this other
infiermation, we are required to repor that Tact. We have nothing o report in this regard.

Responsibilities of Managemen! and Board of DHrectors for the Financial Statemenis

Manageminl is respodsible lor the preparation and [air presentation of the fnancial siatements in accordance
willn the aceounling dnd reporting standarils o8 applicable in Pakiston ond the requerements of the Cistpomies
Act, 2007 (X1X of 20077 and for such mtemal control o5 manapement determings (s necessary 1o enable the
preparstion of financial statements thst are free frony material misstatement, whether due jo Trod or error

In preparing the finoncial siolements, manspemenl s tesponsible for pesessing the Company's ability 1
continue a5 @ goimg concem, disclosing, o5 applicable, matters relaled o poing concern aml wsing the soing
concern basis of accounting unless management either mitends to bguidate the Compsny o o cease opermlions,
o has o realistic alternative bul o do s

The Bogrd of direetors is responsible for overseeing the Company 's rancial reporting process.

Aunditor’s Responsibilities for the Audit of the Financial Statemenis

Crur objectives are (o oblain regsonshle mssurmnee obout whethier the Mnancial stalements as 5 whole sre Tree
feom material misstaterment, whether doe o frd oc errer, and o Ssue on aoditoe’s repot-that imchsdes our
opitinn Reasonohle assurance is o high level of assurnee but is not 2 guarantes that an oodit conducted in
accondance with 15A% as applicable in Pakistan wall alwavs detect o mterial misstnlement when it exists.
Misstalements can arise from (food or efror amd sree considered material if, individuslly of in the apprepits,
they could reasomably be expecied to influence the economic decisions of users wken on the basis of these
[Enancial siaterments.

A part of an audit in aceordance with 1SAs s applicable in Pakision, wie exercise prolessional jedpment and
miintain professional skepicism throuphout the oodit. We absao:

® Suite No. 5 & 6, Ground Floor, New 1-Campus Ross Resldencla, Canal Road, Lahore
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«  RQdeniily aml assess the risks of materal misstatemendt of the (mancial stoterments, whether doe fo frod or
error, desigmn and perfirm audit proceduncs responsive o thosy risks, wrud obbain gudit evidence that is
sulficient und approprinte W povide o basis Tor our epinien. The risk of nol delecting o milerial
misslotitment resulting rom frawd s higher than for one resotling foem eoror, 88 Tl may imvelve
collusion, forgery, intemiom ] omissions, misrepresenintiong, or the override of miomal comtrol.

= Dbinin an understanding of micmal control relevant to the audit in onder o desipn audit procedunes That
are apperopriale in the circumsitunees, but not for the purpose of expressing @n epinion on e clfectiveness
of the Company s mtormil comtrol.

«  Ewvalunie he approprinfoness of socounting policies used and the ressonab]eness ol decounting estimites
il relood disclosores made by mongpement

< Conclude on the uppropristencs of mansgement’s wse ol the poing coneern hasas ol secounting and, based
o The ptdit evidence obloned, whether o material uncertainly exists related o cvenls or conditions That
iy cist significant doubt on the Company’s ability o conlinue 88 8 going concerm. [0we conclisde that o
mutcrial uncorimmty, exists, we ore reguired o drw sttention i our aeditors epord © the reloted
drselosures m the Tnancial stalements or, 17 such diselosures are inadeguete, W mosdily our opioon. Our
copnchusions arc basod on the sudil evidence obtimieed wp o the date oFouwr sodiiors repoet. However, futune
evints or comditions muy cawse the Company 0 cease o conbinue os o @oiee concern.

*  Evaluste the ovemll prescotofion, strocione sml content of the finoncal stofements, inciodmg the
dischsures, ol whether the Timanoal statements nepresent the underlying transpetions and events in a
rnner that achieves fur prowcentaton.

Wee commmimenie with the boand of directors repardime, ooy other noilers, e plonmed seope amd Gong o
the i amd sipe fcont oot fimdings, molwbng sny sipmficant deficencies @ indemal control that we
identify dunig our auwdil.

We also provide the bosrd of ditoctors with o stofoment that we hove complicd with relevant ethical
reguinements regardimg independonee, and to commummsate with tho all relationstops wnd ofbier mattors that
iy reasonahly be thouehl to bear on our mdopendence, and whiore appliceble, related salepuards,

Froan the matiers communicated with the boand of disoctor, we determine Uhose matiers thit were of most
sigmaficance it (e wuditof the Goancial staternents of the current period and aee thenefore Uhe kooy audit motiens,
Wi thesieribe these wallers in ol auditor's report unless law or regulation procludes public diselosure aboul the
matter or when, in extnemely e corcumstances, wie defermine that a tuiler should sot be communicated in
wur report becunse the adverse comoguences of doimng so woold reasooably be expocted to ootweneh the public
inferest benelits of such communication.

Report on (Mher Lepal and Repolatory Reguircments
) Brosted oo our aodit, wie Turtfeer poport thal i o ofy none:

b} proper books of secoumnl have been kipl by the Company a8 required by the Cormpunies Act, 2017
(XIX of 2017

o} the statomenl of nanoe] position, e statoment of profit or oss, he staloment of comprehensive
o, the stnlement of chanpges i equity and the stnlement of coesh Tows pether with the notes
thereon have been driown up in conformity with the Compimies Act, 2007 (XIX of 2007) and are
apreerem with the books of sccount and returns;

d)  mvestments made, expemndilure iiourmed and puaromiees extonded durmmg T year were lor the purpose
ol the Companys biusiness: and

® Suite No. 5 & 6, Ground Floor, New 1-Campus Ross Resldencla, Canal Road, Lahore
@ 042 37459666 @ 042-37459797

infoi@ageelalam.com (i info@ana-ca.com [EF www.ana-ca.com (.} 0321-12041

19 | Annual Report 2026




‘ ALAM & AULAKH
A Chartered Accountants

e) no amkat was deductible at source under the Zokat and Ushr Ordinance, 1980 (VI of F280).

Other Matter
The financial statements of the Company for the year ended June 30, 2023, have been audited by another
auditor whose report dated November (6, 20025 expressed unmodified opimion.

The cogagement pariner en the andit resulting i this independent auditor™s ropert 15 Agqeel Alam.

Aon { Adill]]

Alam & Aulakh
{Chartered Accountants)

ALAM iﬂ .&.—'ﬂ"'
Place: Lahore
Date: October 06, 2026

UDIN: ARIOZ6 1004 HiciMBgbia
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STATEMENT OF FINANCIAL POSITION

As at June 30,2026

Nade 2026 225
A (Rupees in '000') (Rupees in '000’)

EQUITY AND LIABILITIES
SHARE CAPITAL & RESERVES
Anthorized share capital
100,000,000 (2025 100,000,000) Ordinary shares of Rs.
10 each 1,000,000 1,000,000
Issued, subseribed and paid-up capital 7 G40, 200 990,200
Surplus en revaluation of property, plant and equipment
AN A o 5,528,996 5,528,996
Reserves 3,899,404 3.864,154
TOTAL EQUITY 10,418,600 10,383,330
LIABILITIES
NON-CURRENT LIABILITIES
Dieferred liabilities ¥ 1,860,975 1,919 406
CURRENT LIABILITIES
Trade and other payables ] 379,35 469,767
Contingencies and commitmenis rt - -

2240371 2.389,173
TOTAL EQUITY AND LIABILITIES 12,658,971 12,772,502
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 1z 977,379 905, 844
CURRENT ASSETS
Swores, spares and loose tools & 1,00 3,743
Stock in rrade 1 703,657 778,098
Loans and advances 15 116,164 152,287
Trade deposits, pre-payments and other receivable s 19,224 17,898
Accrued mark-up bird 19,791 8,846
Sheart term investments i 1,640,000 Le0s.330
Tax refunds due from governmeny 1y 299 070 259,195
Cash and bank balances 20 24,748 LR

2,831,660 3016726
Assers elasifisd as held for sale 29 B, R49.932 B.844.932
TOTAL ASSETS 12,658,971 12772502

The annexed notes from 1 1o 42 form an integral part of these financial statements.

wsl “ . - .

— /!
Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF PROFIT OR LOSS

For the year ended June 30, 2026

2026 2025
MNeir - :
(Rupees in 000") (Rupees in "0007)

Continuing: aporations :

Revene g 297,007 509,854
Caost of revenue (100,460 (182.961)
Gross profit 196,557 319,892
Administrarive expénses 23 {191,727) (184,253)
Gross profit before operativng 4,530 135,639
Orther operating expenses 2 (1,300) {130,737
Onher operating income 25 78,773 137,097
Profit fromn operatioms R2303 142,000
Finance cost 24 {343) {415)
Profit before levies and taxation BL%60 141,585
Levy / Final rax 27 24)

Profit befone income tax BL936 141,585
Income tax 24 BL 182 2783
Profit from contnuing opomtions 164,118 151,368
Dhiscontmuoed operations:

Profit /{loss) from discontinoed operations - net of @mx 29 (126,555) (124.705)
Profit for the year 37,563 26,663
Earnings per shire - basic and diluted {Rupees) 1] 0.38 0.7

The annexed notes from 1 1o 42 form an integral part of these financial statements.

wsl “ . - .

— 4

Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF COMPREHENSIVE INCOME

For the year ended June 30, 2026

2026 2025

(Rupees in "000") (Rupees in "0007)
Profit for the vear 37,563 2,663
Onher compreliensive incomes:
ltems that may be subsequently reclassified in profi
or loss {ner of wax) -
Items that will mot be subsequently reclassified in profit
or loss (net of tax): -
Actusrial gain / (loss) (2.293) 17,558
Oiher comprehensive ineome § (luss) (2,293) 17,558
Total comprehensive income for the vear 35270 4.2

The annexed notes from 1 1 42 form an integral pan of these financial statements,

wsl “ . - .

— 4

Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF CHANGES IN EQUITY

For the year ended lune 30, 2026

Balunce ss at June 30, 2024

Tuotal comprehensive inoome:
Profic after vax for the vear ended
June 30, 2025

Other compreliensive income
Towl comprehensive income
Balunce us ot June 30, 2025

Total comprehensive incomes:
Profit after tix {or the year ended
June 30, 20734

Onher comprebensive income /
(loss)

Total comprehensive income

Balunee ws at Jume 30, 2026

uraRtaL LiWTED
Share Capitl Cupitml Beserve Revenue Reserve
Tuital
Issued bamth
subsoribed and o i R Reserves
padd-ap capitul s
{Rupees in ")
90,200 5,528,99% 3,819,913 10,339,109
26 x5 26,k63
- 17,558 17 558
2N 221
SH0200 5,528,990 3,804,134 10,383,330
37503 37,543
. (2293 (2,293)
35240 35270
G200 5,528,494 3,899,404 1,415,600

The annesed notes fram 1 1o 42 form an integral pan of these fnancial statements,

wel

Chief Executive Officer

Y,

Director

e

/!
Chief Financial Officer
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STATEMENT OF CASH FLOWS

For the year ended lune 30, 2026

Nie 2026 2025
(Rupees i N007) (Ruperssn 0007
CASH FLOWS FROM OPLHEATING ACTIVITIES
Prohit hefore taxation and tax levies 44 (i 111,637
Adjustmenis o
Frnamce cost 24 300 415
Dieprecumtion of propenty, plant and equipment 27 14, 356.00 14,329
Ciam oo disposal of propeny plant and equipment 24 42y [2,644)
Laoss on stores, spare amd loose stems 24 = 11298
Loss on sale of noncurrent asset held for sale 2 = 3,986
Income tax due from povernment witten off 2 - 58,574
Provisien for stafl reorement benefivs - graimiy 9.4 12.167.52 13,182
26,625 99,139
Orperating profic before working capinal changes 75,921 210,776
{Increase) fdecrosse in corrent assets:
Stores, spares and loose tooks {5,763) (3,243))
Stnck i trade 74,441 126,395
Loans amad sdvances 36,101 {5,925)
Accrueed mark-op (10, 945) 363
Trade deposits, pre-payments snd other recetvable {1,327y L09
Asset held fior sale - 7,010
92,520 196,210
Inceease [ (decrease) in curreot Habilites:
Frade and other payahles (90,371) (155957
Cash generated from opemtions TB 078 51,009
Finance cost paid (#13) {115)]
Staff retirement benefits - pratmty pand (3,747) (183)
Income e paid (120,552) (56,070
(124,641) (56,608
Met cash nsed in operating acovities-
Cominuing aperations (46,56%) L
CASH FLOWS FROM INVESTIMNG ACTIVITIES
Capital expenditure on property, plant and equipment (23,284) (E2;142)
Unsposal of propercy plant and equipment 850 14280
Capital work in progres (63,414) (62,196}
Short term investments 34,670) (137.493)
Met cash generated from investing activities - Continuing operations (120, 518) (197.551)
et cash penerated  from  investing activities - Discontimed 312
operations - -
CASH FLOWS FROM FINANCING ACTIVITIES
et cash used in financing sctivities - Contimiing operatinns - B
Met cosh nsed in finencing activities - DHscontinued operadons 1t.3 - B
Met decrease in cash and cash equrvalenis {167,081} {3,190)
Clash and cash equivalents at the beginming of the year 191,529 195,019
Cash and cash equivalents at the end of the year 20 24,748 191,829

The an

notes from 1 to 42 form an mtegral part of these inanoal sitements.

o |
ling

Director

Chief Executive Officer
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended lune 30, 2026

1 [.cgllamnmuldnmul:ufhuhuu

lmperial Limited ("the Company ™) having CUTN: 0060891 is incorporated in Pakistan sinee May 09, 2007 under
the repealed Companis Ordinance, 1984; now the Companies Act, 2017). The shares of the Company are
quoted on Pakistan Stock Exchange Limited. The Company’s registered office is situared a1 Tsmail Aiwan-e-
Science Building, 305 Ferozrpur Road, Labore,

The principal line of business is to carry on the business of buying, selling, holding or otherwise acquiring or
investing the capital of the Company in any sort of financial instruments but not w act as an investment /
brokerage Company.

In addnion 1o the above, the Company 15 constructing houses for sale tn future for profis.

After extensive research and analysis, the Company is carrying the project of Hydroponic where ceriain
vegetubles are planned 1o be grown, such project is undere the process of erection and insallagon and expecied
to be completed in the coming financial year.

Previously, the Company in its Annual General Meeting resolved o dispose of its land, building & plant and
machinery related 1o sugar and distillery sectar. Whole of the land, building and plant & machinery located at
Mian Channu was disposed of on August 21, 2017, whereas assets and ethanol manufscturing facilities locared
at Tehsil Phalia, District Mandi Bahaodin are held for sale.

11 Sipgnificant trunsactions and events
All sigmificant transactions and events tha have allecied the Company’s statement of financial pesition and
perlormance during the year have been adequately disclosed in the notes (o these finaneial statements.

2 Basis of preparation

21 Swmtement of compliance
These fnancial staternent's have been prepared in sccordance with the secounting and reparting standards a<
applicable in Pakistan. The sccounting and reporting standards applicable in Pakistan comprise of:
- Imernational Finuncial Reporiing Standards {(TFRS) issued by the International Accounting Standarde Board
(TASBE) as notified under the Companies Act, 2017 ; and
- Provisions of and directives issued under the Companies Act, 2617,
Where provisions of and direcrives msued under the Companies Ace, 2017 differ [rom the TFRS, the provisions
of and directives wssued under the Companies Act, 2017 have been followed.
The other amendntents 1o published standards and aterpretations thar were mandatory for the Company’s

financial year ended June 30, 2026 are considered not 1o be relevant or 1o have any significant effect on the
Company's fmancial repordng and therefore not disclosed in thess financial snemens.
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2.2 Standsrds, imerpretation snd  smemndments o approved  scooonting stmderds which became  effective
during the vear
There were certain amendments that became spplicable for the Company during the year but are not considered
10 be relevant or did not have any significamt effect on the Company’s operations and have, therefore, not been
disclosed in these linsncial staements. Certain amendments to the accounting and reponing standards became
effective [or the year endsd June 30, 2026, including amendmems w TAS 21 "Lick ol Exchangeabilivy”. These
did not have 3 muaterial effect on 1hese financial saements,

These amendments 1o TAS have been introduced 1w help entities improve accounting, policy disclosures 5o thin
they provide more wselul informarion to investors and other primary users of the finaneis] stements. These
amendments have been incorporated in these finaneial statemems with the primary impace thar the morerial
accounting policy mlormation has been disclosed rather than the significant accounting policies.

23 Smndands, imerpretation amnd amendments 0 accounting amd reporting standards, that are relevant bt
ot yet effective
There are cerain standards, amendments and imerpretation 10 the sccouning and reporting siandards which
are mundutory for Companies having accounting periods beginning on or alier ]:.l.lj.I 1, 2025 but are considered
not to be relevant or to have any significant effect on the Company's operations aod are, therefore, not
explained in these inancial statements éxcept lor the ollowing:

Effective date
(wcvounting period

begimming on or
Classilicanion And Measyrement Of Financial [nstrumenis '&ui" 2026
(Amendments 1o IFRS 9 and IFRS 7) January 1,
Presentatinn And Disclosureln FinancialSiaterments(Amendments v 1 097
10 IFRS 18) Jamry'l, 2
Disclosure (O Subsidianes Withow Public  Accountability i
(Amendments 1o TFRS 19) Snvary 1.2

The manspement is in the process-of sesessing the impact of these amendments.

Standard or Interpretution
[FRS Repulutory deferral accounts
[FRIC 12 Servive Concesnon Arrangement
IFRS 1§ Presentation and Disclosures iy Finaneial Suatements.
[FRS 1% Subsidiaries withow Public Accountibility: Disclosures
1AS 12 Deferred tax related to Assets and Liabilities ansing from a sngle trunsacnon (Amendments)
[FRS §1  General Requirements for Disclosure of Sustainabilivy - related Finaneial Informaion
[FRSS§2  Climate - Relaved Disclosure
The Companyexpects thay the adoptionol the other amendmentsand interpretationsd the standardsis no
likely to have any material impact on the Company’s naneal searements in the period of inivsl applicaton.
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Basis of messurement

These financial statements have been prepared tunder the histonical eost eonvention excepr that the defined
benefin obdigmied @1 value pomdniassers clasified 2 held for sale are saed w0 the lower of
cartying amount and far value les costs 1o sell.

Accounting estimates and judgements

41

1z

43

44

The preparation of Orancial stwemems in conformity with approved accowming siandaeds requires
manigement vo tmake judgments, estimares and assumptions thar affecs the applicasion of policies and reporied
amounts of assers, labilivies, meome and expenses. The estimares and relaed assumptions are based on
historical experience and various other lactors thar are br:lwvsi to be reasemible under the drcumstances, The
estirmates and related assumptions are reviewed on an ongeing basis. Accounting estimates are sevised i the
period i which such revisions are made and in any lonure periods affeand

Sigaificant management estimates in these linancial satements relate 1o the wseful life of propeny, plam and
¢quipment, provisions for stafl retrement benelits, doubtlul receivables, slow moving inventory and waxation

and tux levies However, the mansgement believes that the change in owtcome of estimates would oot have 2
material effect on the aneun disclosed in the financial satements.

Judpmien: made by manapement in the application of approved sandards thar have significant eflect on the
[inancial soarements and estimates with o risk of materisl sdjustment in subsequent year are 35 follows:

Depreciation method, mtes und useful lives of properny, plant and equipment

The management of the Company resssesses uselul lives, depreciation method, and rates for sach item of
property, plant and equipment annually by considering expected pattern of economic benefis thar the
Company experts to derive from those icems.

Fair value of finoncial instroments having: no sctive market

The Lair value of fnancil s romenos th are non traded in an active market (Tor example; overd he-counrer
derivatives) is determined using valuation techniques which maamize the use of observable market data and rely
as little as possible on emityspecific estimates. I all sipnificant inpits required w lair value an instrument are
ahservalble, the instroment & incloded in Tevel 2.

Taxation

The Company wakes into account income tax law and decisions waken by appellare asthorities. Instances where
the Company's view differs from the view taken by tx deparument an the assessment stape and where the
Company considers that its view of items of marerial nature is in accordance lwath the amounts are shown
as conunpent fabilites,

Provisioms

A the actual curflows can differ from ssnmates made for provisions due o changes in Liws, regulations; public
expertations, technolopy, prices and conditions, and can ke place many years in the future, the carrying
amounts of provisions are reviewed ar each reporting due and adjusied 1o e seeount of such changes. Any
adjustments 1o the amouns of previously recognized provision is recognived in the statement of profit or lhes
unless the provision was onginally recopnized as part of cost of an asser.
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4.5

4.6

4.7

Revaluation of property, plant snd equipment

Revaluation of prnpcny, plant and equipment is carried out by independenmt professional valuer. Revalued
amounts of non-depreciable tems are determined by relerence 1o local market values and that of depreciable
items are devermined by relerence 1o present markes and depreciated replacement values,

Stomes, spares and loose wols and stock-in<trede

Useable siores; spare parts and loose tools are valued principally ot moving average cost, while neme consdered
obsolete are carried ar nil value. Trems i tranet are valued a5 cost comprising invoice value plus other charges
paid thereon.

Suaff retiretnent benefit oblipations

The present values ol these ehligations depend on a number of factoes thay are determined oo actuargal basis,
witng & number of sssumptions, Aoy change in these assumptions will 1mpact the carrying amounts of these
obligations The underlying sssumprions and the presen valise of these obliganons are disclosed in notes 6.2 and
9.4 respectively.

Presentation and functional currency

Teems included in the fnancial saements of the Company are measured using the currency of the primary
cconmic envirenment in which the Company operates (the functional currency), The financial statements are
presented in Pak Rupees, which is the Company’s lunctional and presentation currency. Figures are rounded off
1o the nearest thousand of Pak Rupes

i1

These accounting policies s=t aut below have been applied consistently 1o all periods preswnted in these financial
stalemdnls.

Property, plant and equipment

Operating fived asscts

Operaung fived assers except {reehold lind are staved a1 com les accumulared depreciation and accumulaned
impanrment Josses (if any), Cost of eperuting lixed assets consists of histodcal cost, borrowing cost perfamning to
erection / construction period of qualifying assets and other dicectly anributable costs of bringing the aset 1o
working condition. Frechold land is stated at cost less any recogniced unpairment loss,

Subsequent costs are included in the asset’s carrying amount or recogrized a5 & separate asset, as appropriate,
anly when it s probable that future economic benefits asoctated with the tem will Qow 1o the Company and
the cost of the item can be measured reliably, All other repair and maimtenance costs are charged 10 statement
of profit or loss during the period in which they are incurred.

Diepreciation

Depreciation on property, plant and equipment (except [rechold land) s charged 1o statement of profit or los

by applying the reducing balance method so us to write off the cost/depreciable smoum of the sssets over their

estimated wseful lives at the rates specified m note 12 1o the bnanetal statements, .Dn:prﬁ_uur_m on additans is

charged from the date on which the asset is available for use up 1o the date prior to disposal. The residual

values, depreciation method and useful lives of property, plant and equipment are reviewed by the management,
at each financial yesr-end and adjusted if appropriate.
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De-recopmition

An ttem of operating fixed assets i1s de-recopnized upon disposal or when no future economic benefits are
expected from its use or disposal Any gain or loss ansing on de-recognition of the asset is included in the
statement of profit or lass in the year the asset is de-recognized.

Capital work-in-progress

Capial worlcin-progress is stated ar cost less identified impairment losses, if any. All expenditure connecred
with specific assets incurred during inszallavion and constreetion perind are carried under capital worlein
progress. These are transferred 1o operating fixed assets as and when these are available for use.

Surplus on revaluation

Surplus on revaluation of revalued assers is credited o the surplus on revaluation account. Surplus on
revaluarion relates to assers of the Phalia unit revalued before their clissificarion as held for sale. The surplus is
transferred to unappropriated profic on disposal of the related assews. To the extent of the incremental
depreciation charged on the revalued assers, the related surplus on revaluation of property, plant and equipment
(net of deferred tamation, f any) is transferred directly to retained earnings/ unappropristed profics

Sealf Retirement Benelits

Defined Benefit Plun

The Company operates an un-fundsd gratuity scheme covering all employees whose period of services with the
Company & more than one year: Provision & made annually 1o cover the lshility under the scheme. The
Company pays a lunpsum gratuity to members on leaving the Company after completion of one year of
COMUHIUONS SErVIce.

The benefir 1s calculated as follows:

= Last drawn gross salary X Number of completed years of services

Six or more months of service in excess of complered years of services iv coonted as one complete year.
However, less than six month of services is ipnored.

During the year, the Company assessed its lishilities under the gratuity scheme through aetuarial valuation under
IAS 19 (Employee Benefits).

Amounts arising as 2 result of "remezsurement’, representing the actuarial gains and losses are recognized in the
Statement of Financial Position immediately, with a charge ar credit o 'Other Comprehensive Income’ in the
periods in which they occur.

The following sipnificant sssumprions were used:

2026 205
Discount factor used 1L.75% 11,754,
Expected rate of eligible salary inerease in furure 0. 75% 10.75%
Actuarial valuation method Projected Unir Credic Method

Trude amd dther payables

Lrabilities for trade and other payables are cartied a1 cost which is the [air value of the consideration to be paid
in the future for goods and services received, whether or not hilled 10 the Campany and subsequently measured
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6.4

6.6

&7

Diividend and appropristion o reserves

Dividend and appropristion to reserve are recognized in the financial statements in the period in which they are
approved by the shareholders and therefore, they are accounted for a5 nen-adjusting post financial position
SEAlEMEnt eVent,

Tuxution

Current and prior years:

Provision for current taxation is based on applicable current rates of taxation after taking into account tax
credits and rebates available, if any, under the provisions of Income Tax Ordinance, 2001. Tax charged under
the Income Tax Ordinance, 2001 that is not based on taxable income, including final taxes and minimum tax in
excess of normal tax hability, is recognised a2 levy under IFRIC 21 / IAS 37 and presented separately from

income tax,

Dreferred Tax:

Dieferred tax is accounted for using the financial position statemem liability methad in respent of all temparary
differences ansing from differences between the carrying amounts of assetx and liabilimes in the financial
statemenis and the corresponding tax hase used in the computation of the mxable profic

Deferred 1ax liabilities are g&:uemlljr recognized far all wxable wemporary differences and deferred tax asets are
recognized to the extent that it is p-mlnl.ﬂe that taxable profit shall be available against which the deducuble
mmpon.ryﬂﬂtrmrﬂ.,unumd tax losses and tax eredits can be unlized Income subject to final tax regime 15

also considered in accardance with the requirements of Technical Release - 27 of Institure of Chartered
Accoumants of Pakistan

Deferred tax is caloulated a1 the rates that are expected 1o apply to the period when the differences reverse
based on tax rates that have been enacted or substantively enacted by the reporting date. Deferred tax is charged
or credited in the statement of profit or lass, except in the case of ems credited or charged to equity in which
case it 15 included in equity-

Storres, spare parts and loose ool

Stores, spares and loose tools are stated ar lower of cost-and net realizable value, The cost of inventory i5 hased
on weighted average cost. Trems.intranst are stated ar cost accumulated up to reponing dae. The Company
reviews the carrying amount of siores, spares and loose toals on a repular basis and provision is made for
obsolescence, if any. lmpairment is also made for slow moving items identified as surplus to the requirements
of the Company.

Stock in Trade

Stock 10 trade 15 staved 2t fower of cost and net realisable value, Cost is determined as follows:
Particulars

Raw Mazerial -At weighted averape cost

In-transit -At invoice value plus direct charpes in respect thereal

Work in process At prime cost including a proportion of construction overheads
Finished goads -At prime cost including 3 proportion of construction overheads
Waste -A1 net realizable value

Real Estate Artowl cost incurred

Cast in relation 1o work in process of finished goods represents the prime construction cost and attributable
construction overheads,

Met realizable value sgnifies the estimated selling price i ordinary course of business less the estimated costs
of completion and the estimated construction costs necetsary 1o make the sale.
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6.8 Impairment
Thr.ca:q!.ng:mnunuufihe Campany sasmsm:wxnm:[.ﬂu.h::pnﬂgdaumulmﬂfy CICUITSTANCes
indicating accurrence of impatrment loss or reversal of previous impairment losses, If any such indication exisis,
the recoverable amount of such assets are estimated and impairment losses nrreucrs::iuftmpa.u’mﬂn losses are
recopnizad in the profit or loss statement. A reversal is recopnised anly to the exrent thar the asset's carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation, had no

impairment loss been recognisad.

6.9 Trade debts und other receivables

The expected credit losses an term deposts, bank balances and other financial assets are measured using the
general approach of TFRS 9 (12-menth ECL unless credit risk has increased significantly); retain the paragraph
on statutary receivables Fxpected credit losses are estimated based on historical credit loss experience, adjusted
for current conditions and reasonable and supporuble forward-looking informanon, where applicable. Other
receivables that meer the definition of Emmulmrummmﬂyrm;gmmdnfurﬂ]mmximbmmly
measured at amortised cost, less allowance for expecied credin losses, where applicable, in accordance with TFRS
2.

Recervables ansing from taxation, duties and other statutory levies are recognised and measured in accordance
with the applicable laws and regulations and are not subject to the expected credit loss requirements of IFRS 9,
Financial assets are wrinten off when there is no reasonable expectation of recovery.

610 Cash and cash equivalents
Clach and cash equivalents are carried in the financial position statemient at cost. For the purpase of cash flow
statement, cash and cash equivalents comprise cash in hand and cash with banks in eurrent and saving accounts
and term deposit receipta.

6.11 Foreipn curfency transactions
All monetary assers and lisbilities in foreign currencies are translated into Pak Rupeées at exchange rates
prevailing at the reporting date. Transactions in foreign currencies are tranclated into Pak Rupees at exchange
rates prevailing at the dates of the transactions. Foreign exchange gains and losses resuliing from the sentfement
of such transactions and from the trandaton o year end exchange rares of monstary assers and liabilives
depominated in foreipn currencies are charped or credited 1o statement of profiv or loss. Non-menetary assets
and liahilivies thar are measured in terms of historeal costin a foreign corrency are transhaed into Pak Rupees ar
exchange rates prevailing at the date of transscnon. Non-monetary assets and liabilities denominated in foreign
O that arestated ar fair value are translated into Pak Rupess ar exchange rares prevailing at the date when

fair values are desermined.

612 Revenue recognition
Revenue from contracrs with customers is recognised when control of the promised goods or services is

transferred 1o the customer ar an amount that refleces the consideration to which the Company expects to be
entitled in exchange for those goods or services. Revenue is measured based on the transaction price specified
in the contract with the customer and excludes amounts colleeted on hehall of third parties.

Sale of Anished houses

The Company develops residential properties for sale in the ordinary course of business. Revenue from

the gale of finished houwses is recognised ar 2 poin in time when control of the property is rransferred 1o

the cusinmer.
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In determining when contreal has rransferred, the Company considers the terms of the sale apreement,
ncluding transfer of legal title, transfer of physical possession, the customer's acceptance of the propercy
and the Company's present right 1o payment. Amounts received from customers before transfer of
control of the property are recognised as contrac labilivies and are recognised as revenue when the
related performance obligation is satisfied.
Hsterest incme
Interest income on depasits with banks and other financial assets is recognised using the effective
interest method in secordance with [FRS 9.
Dividemd fneome
Dividend income is recognised when the Company's right to receive payment 13 established.
6.13  Financial instuments
-Hecopgnition
A finaneial instrument is recognized when the Company becomes a party 1o the contrartual provisions of the
st rument,

-Financial assets

(1) Lenisial Measurement
The Company clasifies its finaneial sssers into following three catepories:

fair value through ather comprehensive income (FVOCT);
- fair value through profit ar Joss (FVTPLY; and

measured ot amormized cos,
A financial asset is inmally measured at fair value plus, for an tem oot at FVTPL, transacuon costs that are
directly arriburable to is acquisition.
(if) Subsequent Measurerent
Db Envestimens ar FVOCE
These assers are subsequently measured at fair value. Tnterest / markup income caloulsted wsing the effective
interest rate method, foreign exchanpe gains and losses and impairment are recognized in the statement of
profit ar loss. Other net gains and losses are recognized in statement of comprebensive income. On de
récognition, gains and losses accumulated in statement of comprehensive income are reclasified o the
statement of profit or lose

Eguity Investiments af FVOCL:

These assets are subsequently measured ar fair valie. Dividends are recognized as income in the stremeny of
profit or loss unless the dividend clearly represents a-recovery of part of the cost of the investment. Other net
pains and lnsses are recopnized in starement of comprehensive income and are never reclassified 1o the
statement of profit or loss.

Finoncisl sesets at FVTPL:
These assets are subsequently measured at fair value. Net gains and losses, including any interest / markup or
dividend income, are recognized in statement of profit or lns
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Finuncinl sisets metsoured at amortized cost:

These assers are subsequently measured at amortized com uwsing the effernve inrerest rate method. The
amortized cost is reduced by impairment losses. Interest / markup income, foreign exchange pains and losses
and impairment are recognized in the statement of profit or loss.

Financial assers are derecognized when the rights 1o recetve cash flows from the financial assets have or expired
have heen transferred and the Company has transferred substantially all risks and rewards of ownership.

-Finuncial liahilities
Financialliahiliniesare classified as measured ar amorizedeost or ax fair valus r]:.mughpmﬁt or loss' I_']"V'I'E_}
A financial liability is classified as at FVTPL if it is classified as held for trading, it is a derivative or it is
designared as such on initial recognivion. Financial liabilies at FVTPL are measured ar fair valve, net pains and
losses, including any interest expense, are recognized in statement of profic or loss.

Onher financial liabilines are subsequently measured ar amortized cost using the effective interest rate method.
Interest expense and foreign exchange gains and losses are recognized 1n the statement of profit or loss. Any
gain or loss an de-recogaition is also recognized 1n the statement of profir or loss.

Financial liabiliies are derecognized when the contractual obligations are discharged or cancelled or have
expired or when the financial habilicy's cash flows have been substantially modified.

-Offsetting of Gnancisl sssets and Birancial Babilides

A financial asset and a financial liabilicy is offser and the net amount s reported tn the statement of financial
position if the Company has a legally enforceable right ro set-off the recognized amounts and intends either to
sertle on 2 net basis or 1o realive the gsset and sewde the liabilony simulianeously.

~Regulur way purchases or sales of Gnuncial asseis

Regular way purchases or sales are purchases or sales of financial assers that require delivery of assets within the
time frame established by regulation er convention an the marker place. Regular way purchases or sales of
financial assers are recopnized and derecognized on a trade dage basis,

-Dierivatives

Derteative instruments held by the Company comprise of future and forward contracts in the capiral and money
markets. These are stated ur fair value ot the dare of statement of financial postion. The fair value of the
derivatives is equivalent ta the unrealised gain or loss from marking the derivatives using prevailing market rates
at the date of statement of financial position. The unrealised gaine are included in ather aseets while unrealised

losses are included in other habilities in the statement of financial position. The corresponding gains and losses
are included 10 the starement of profir or loss.

OiBetting of Gnancial assets and Gnancial Habilitics

A financial asset and a finaneial liability is offser and the net ameunt is reported in the starement of financial
pasition if the Company has a legally enforeesble npht to st off the recognized amounts and imends sither 1o
setile on a net basis or to realize the asset and serde the lability simultaneously.

Contingrencies and commitiments
Capital commitments and conungencies, unless those are actual liabilines are not incorporated in the financial
SLATEMENTE.
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6.20

Provisions

Provisions are recognized in the statement of financial position when the Company has a present legal or
constructive obligation as 2 result of past event, it is probable that an oudflow of resources embodying ecomomic
benefits will be required 1o sertle the obligation and i reliable estimate of the obligation can be made. Provisions
are measured at the present value of expected expenditure, discounted at 3 pre-tax rate that reflecs current
market assessment of the time value of money and the risk specific to the obligation. However, provisions are
reviewed at each reporting date and adjusted to reflect best estimare.

Transactions with related parties are based on the transfer pricing policy that all ransactions berween the
Company and the related panty of the Caompany are at arm's length prices using the comparable uncontrolled
price method except in circumstances where it is in the interest of the Company not to do so.

Reluted parties

Directors and key management personnel.

Share capital

Ordinary shares are classified as share capital. Tncremental costs directly annbutable to the issue of new shares
are shown in equity as deduction, net of ax, from the proceeds.

Earmings Per Share (EPS)

The Company presents basic and dilured earnings per share (EPS), Basic EPS is calculated by dividing the profit
or loss arrribatable 10 ordinary shareholders of the Company by the weighted average number of ardinary
shares outstanding during the yvear. Diluted ETS is determined by adjusting the profit or loss stimbutable to
ordinary shareholders and the weighted average number of ordinary shares autstanding, adjusted for the effects
of all dilutive potential ordinary shares.

Asgets Held for Sale

Praperty, plant and equipment held for sale aremeaspred at the lower of their carrving amownt and fair value
less costs to sell. Fair value is determined by an independent valuer (note 21.3). Assets are nor depreciared while
classified as held for sale, No depreciation on these assets have been charged after the mooth in which the

-agreement 1o sell was entered into in accordance with paragraph 35 of TFRS - 5 "Non-currenr Assers Held for

Sale and Dhscontinued Operations™
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. . 2026 2075
7 [mncd,njhaﬂih:dnml;ﬂ.lﬂ up cajital < in 1000Y) ® S '000')
4,020,000 (2025: 64,020,000) ordinary shares of Rupees 10/-
edch fully paid in cash 640,200 640,200
35,000,000 (2025: 35,000,000) ordinary shares ol Rupess 10/-
each fully paid {or consideration other than cash 350,000 350,000
W90, 200 G50, 300
7.1 Fully paid ordinary shares, which have a par value of Rs 10/, carry one vote per share and carry right o
dividends.
72 There are no rights, prelerences and restrictions attached 1o any class of shares including restrictions on the
distribution of the dividends and the repayment of capital.
73 There are no shares reserved for issue under opurons and contraces for the sale of shares,
8 Surplus vn revaluation of property, plant and Natr 2026 s
cquipmeni (Rupees in "000")  (Rupees in "000")
Plant and Equipment- net of mx
Land-Freehold:
Opening balance 1,119,361 119361
Transfer 1o rewined earnings = :
Lese: Revaluation surpius on disposal = .
Closing halance 1,119,361 1,119 361
Building on frechold band:
Opening balance 2492063 2493 063
Transfer to retined eernings - -
Less: Revaluation surplus on disposal = .
Closing balance 2492063 2492063
Plant, machinery and equipment:
Oipening balance 3,718,691 3, 718651
Transfer o reciined earmings = -
Less: Revaluation surplus on disposal = -
Closing balanes 3,718,691 3,718,691
Total Gross surplus - Closing balanee 7,330,115 7,330,115
Opening Balance - Deferred tax &1 1,801,119 1.801,119
Addition during the year = -
Lese: Revaluation surpius on disposal = .
Closing halance 1,801,119 1,801,119
Net surplus amount- Closng balance 5,508,994 5,528 996
Bl

Property, plant and equipment has been revaluad as 0t Seprember 30, 2016, The valuation has been carried out
by M/S Anderson Consulting (Privite) Limited, included in the lism ol approved valuees of Pakisan Banks
Association, on the busis of market and depreciated replacement value.
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9 Deferred lahilities N hn Iﬂ#
(Rupees in '000')  [Rupees in 000
Deferred taxation ai 1,B03,923 1 473,067
Stall retirement benelits 24 57,053 46,3349
1,860,976 1,919 406
9.1 Deferred taxmtion
Dreferred taxation comprises of the lollowing:
Dreferred tax habilny on coable temporary differences in respect of the following:
- Accelerated tax depreciation allowance 10,807 4,803
- Depreciation allowance-disposal group - :
- Surplus oo revaluwation ol assets 213,636 1,981,168
2141443 1985971
Deferred vax asser on deductible temporary differences in respecy of the following:
- Provision for suall redrement benefis (16,545) (13,438)
- Allowance {or expected credi loss {Z1,875) {25,851)
- Prowvision for store spares and loose wools (12477 (12,473)
- Workers' Wellare Fund < {5,318)
- Unabsorbed depreciation {286,628) {643,988)
(337,520) (701,067)
Delerred tax liability 1803923 1,284,504
Met delerred tax awet not recognized - SHE, 163
1,803,923 1,873,067

2.2

9.3

9.4

Net deferred tax asset has been recognized Jor all temporary differences o the extent that o5 probable thar
taxable profits will be available againg which the deductible temmporary differences can be utilived Deferred ax
assets have not been necopniesd o the extent that nunspement doet not expect the relaed temporary

differences andfor tax linises 1o reverse or be utileed o the foreseeable (e,
Delerred tanation his been provided wsing income tix fare

applicable o tax year 2026 under the provisions of

Ineome Tax Oedinasee, 2001 o the extent of income of the Company charpeable under normil viv regime.

2026 2025

Staff retirement benefits Note (Bupees in 0007 (Rupees in 'C007)

Gratuity Scheme CER 57053 16,339
941 Swaterment of financisl pesition Hability

Openng balance 46,339 50,898

Amoum recognized during the year 45 12,168 13,182

58,507 4,080

Benefits paid during the year (3,747 (183)

Actuarial (gain) / loss 2293 (17,558)

Closing halance 57,053 46,339
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942 The amounts recognized in the stutement of Gnancial pesition are as follows:
226 225
(Rupeesin '000")  (Rupees in "0007)
Present value of defined benefit obligation 37,218 26,504
Benefits due but not pad 19,835 19,835
57,053 46,339
943 Charpe for the defined benefit plan
Current service cost 9.273 8.614
PPast service cost =
Interest cost 2804 4,568
Charpged to statement of profit or loss 12,168 13,182

Sensitivity unalysis for setuarial assumptions

The caleulation of defined benefis obliganion is sensitive 10 assumptions set-out in note 6.2, The following ble
summuarizes how the net defined benefit obligation ar the end of the reporting year would have increased/

[decreased) as 2 result of change in respective assumptions,

Changre in |‘ Increass Decrease

WRELT PO Hupees Rupess
Discount rate 1% 24,956 28,135
Increase in future salaries 1% 1,111 {1111}
S e e

Retirement assumprions &0 years 60 years

A change in expected remaining working lives of employees is not expecied 1o have a material impact on the
present value of defined henefit obligation. Accordingly, the sensitivity analysis for the same has not been

carried oui

The seasttivity analysis presented above may not be representative of the actusl change in the defined benefit
ohligation as it1s uniikely that the change in assumprions would occur insolation of one another as some of the
assumptions may be correlated. Furthermore, in presenting the above sensitivity analysis, the present value of
defined benefit obligation as at the reporting date has been caleulated using projected unit credit method, which
15 the same as thar applied in caleulaning the defined benefiv obligation 1o be recognized in these financial

SEAEMEns.

Marurity Profile
The average duration of defined benefit ohligation for the year ended 2076 is 6 Years.
The expected benefit payment for the upcoming years is as {ollows:

2026 2005
(Rupees in ‘000)  (Rupees in ‘00)
Between 1 to 5 years 42315 M7
Bevond 6 years 58,142 47,224
101,455 81591

39 | Annual Report 2026




<&

LigFERlal Lisrram

Risk factors

The defined benefit plan exposes the Company to the following actuarial rishe

Interest riskes The discount rate wsed in determination of present value of defined benefin obligation hus been
determined by relerence 1o market vield st the reporting date on Pakistun Investment Bonds since there is no
deep market in long term corporite bonds in Pakistan. An increase in market yield resulting in a higher discousnt
rate will deeredse in the deflined benefiv liabilivy.

Limgevity tisks The present value of defined benefit obligation is ciloulaed by reference to the bet stimare
of the experted remaining working lives of the employees. An increase in the expected remaining working lives
will incrense the delined benefit obligation. However, the increase is not expected 1o be nuterial.

Salury risk: The present value of defined benefit obligation 1s-caleulaed by reference wo fuwre salaries of plan
participants, An increase insalary of plan particpants will increase the defined benefit obligation,

] 2026 I

10 Trade and other payubles N (Rupees in 0007 (Rupess in '000")
Trade creditors 158,382 250,183
Advances from customers 161,620 159, 406
Aceruned Habilities 32,153 33573
Withholding tax payable 2,781 441
Sales rax payable 1,338 3437
Security deposi fitd 654 659
Chher payables 2,346 735
Workers' Welfare Fund a2 18,119 16,954
379,396 69,767

0.1 These represent secunty deposirs received from [ parties] eelating to diveostinued operations. These are urilisable
for the Company's business in accordance with the wrms of the related agreements, as permitted by section 217
of the Companies Acy, 2017,

2026 2025

.2 Workers" Welfare Fund (Rupees in '0007)  (Rupesin '000°)
Opening balance 16,954 13,859
Provision for the year 1,165 3,095
18,119 16,954

Prior periods adjustment - .

Lese Payment made during the year & -
Closing balance 18,119 16,554

H Contingencies and Commitments

H1 Guuranies issued by bank on behall of the Company 10 the Dhrector, Exeise and Taxation, Karachi lor Sindh
Excise Dty on imports s Rs. L8 million. High Coun dismissed the petitions but Supreme Court remmanded
hack the case and now ICA [Tnter Court Appeal) has besn re-lixed alter remand back {rom Supreme Court.
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The Company has filled a writ peution against the order of OGRA with the Lahore High Coury, Lahore, The
petition is pending adjudication. No provision has been made in the financial statemenis s SNGPL demand of
alleged arrears was withdrawn against the bank puarames provided 1o SNGPL on behalf of the company and
the company seks a refund of the amount wrangfully recoversd by SNGPL .

The Asststant Commissioner Inland Revenue passed an order under seetion 221(1}/170(4) of the Income Tax
Ordinance, 200! determining 2 refund of Rs. 3,583,991, Being agprieved, the Company filed an appeal before
the Commussioner Inland Revenue (Appeals) [CIR({A)] on July 06, 2015, which was heard on February 20, 2018
and rejected vide Order No. 29 dated February 27, 2018, The Company filed a further appeal before the
Appellate Tribunal Inland Revenue (ATIR), which was heard on February 20, 2024. The ATIR remanded the
case to CIR{AppealsT), Lahore, where it is pending for adjudication as at June 30, 2026,

The Assistant Cum.mnssmlmr Inland Revenue passed an order under section 122(5A) of the Income Tax
Ordinaace, 2001 creating a demand of Rs. 16,316,671 The Company filed an appeal before CIR(A) on
December 04, 2014, CE{I[FL}* vide Order No. 31 dated January 30, 2017, modified the arder and directed the

depariment to decide the marter afresh after providing a proper opportumity of hearing, The Company filed an
appeal before the ATIR, which 1 subsequently withdrew; the winhdrawal was accepted vide order ITA No.
S32/1R/2017 dated April OR, 2024, As a result, the order of CIR(A) holds the field and reasseccment

procesdings are pending 4 ar June 30, 2006,

The learned DUIR initiated proceeding w/s 161 of Income Tax Ordinance 2001, by issuing a notice dated June
4, 2025, The taxpayer has filad 1 reply vide letier No. IT/2024-2025/1060 dated June 19, 2025 and TT/2024-
2025/1126 dated June 30, 2025, The decision of the same is pending.

Imperial Limited purchased a property after payment full consideration of Rs 100 Million. A consent decree in
faveur of the Company was reached a5 2 result of sunt for ﬂpﬁ.iﬂ: performance filed by the Company against
the seller, Khawaja Farhat Javaid, a thied party filed PHLIL'L-I’.‘EI!I befare the court U/S 12(2) CPC which was
accepted l‘l}flht court; against which the f‘mmpa.n}r filed a perition in Lahore High Court, Lahore. Fixation of the
case remains pending adjudication. The matter i§ pending adjudication before the hanourable Thigh Court and
there is every likelihood that the marer will be decided in favour of Imperial Limied.

The Deputy Commissioner Inland Revenue passed an order under section 122(1) of the Income Tax
Ordinance, 3001 on July 11, 2623 making addmions of Ra 89,261 374 on aceount of wndisclosed immovable
properties for Tax Year 2021. The Company filed an appeal before CIR(A) on August 03, 2023, which was
heard on Oetober 09, 2023, CIR{A), vide order dated October 13, 2023, annulled the additions. The matter
stands resolved in favour of the Company. The Diepartment has a right of appeal before the ATIR; however,
management s notaware of any appeal filed by the Deparrment. As per the advice of the rax adviser, the marer
stands resalved in favour of the Company.

The Deputy Commissioner Inland Revenue passed an order under section 122(1) of the Income Tax
Ordinance, 2001 on July 11, 2023 making an addition of Rs. 2,493,221 an account of undisclosed immaovahle
properuies for Tax Year 2020, The Company filed an appeal before CIR(A) on Avgust 03, 2023, which was
heard on Octeber 09, 2023, CIR(A), vide arder dated Ociober 13, 200, annulled the additions. The matter
stands resolved in favour of the Company. The Department has a right of appeal before the ATIR; however,
mamagement is not aware of any appeal filed by the Déparrment. As per the advice of the tx adviser, the maner
stands resolved in Favour of the Campany.
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1LY The Deputy Commissioner Inland Revenue passed an order under sections 122(4)/122(5A) of the Income Tax

1110

1.11

1112

1113

Ordinanee, 2001 on June 35, 2023, disallowing trade credivors and other payables of Rs. 4,259264,000 and
creating 3 demand of Bs. 178,349,890 for Tax Year 2017, The Company filed an appeal before CIR{A) oo July
12, 1025 CIR(A), wide order daed November 16, 2023 (Barcode No. 10060017065856%), annulled the
additions. The Department has filed an appeal 2gainst the sad order hefﬂfezheh']'m,wh.u:hjspendmgfur
hearing as a1 June 30, 2026, Management, as per the advice of the tax adwiser, 15 of the considered view thar the
case will be decided in favour of the Company,

The learned DCIR passed an order under sections 122(4)/12245) of the Income Tax Ordinance, 2001
making additions of Rs. 4,089,626 for Tax Year 2011. The Company filed an appeal before CIR(A),
which vide Order No. 28A/V dated February 16, 2021 provided reliel 1o the Company. The
Department filed an appeal before the ATIR, Lahore, which vide arder TTA No. 1810/1LB/2021
dated March 10, 2026 upheld the deaision of CIR(A) and deleted the demand. Acordingly, the matter

stands resolved mn favour of the Company.

The Deputy Commissioner Inland Revenue, in connection with the asessment for Tax Year 2014,
vide order dated September 26, 2017 under section 121 of the Income Tax Ordinance, 2001, reduced
the refund from Rs. 65,021,083 1o Rs, 43,603,574, Being aggneved, IJ:II: Company hled an appeal
before CIR(A), who vide order dated January 29, 2021 decided the case i favour of the / Company
remanded 1t to the Deputy Commissioner Inland Revenue. The Department filed an appeal belore the
ATIR against the said order, which is pending for adjudication. The management of the Company, on
the advice of legal opinion, is confident that the marter will be decided m favour of the Company.

The Additional Commissioner Inland Revenoe, vide order dated Ociober 18, 2018 onder sections
122(5A)/122(9) of the Income Tax Ordinance, 2001, msed 2 demand of Rs. 24,598,071, pnmanly an
account of disallowance of tax credits under section 65B amounting to Rs. 30,236,540, along with
certamn other adustments including minimum tax. CIR[A) rejected the tax credits under section 65B.
The Company filed an appeal before the ATIR, which is pending. Managemem of the Company, on
the advice of legal opinton, is confident that the maver will be decided i favour of the Company.

The Company efiled refund applications for Tax Years 2014 1o 2025 claiming a refund of Rs.
244,844,617 on account of excess tax dedocted at source under various withholding provisions of the
Income Tax Ordinance, 2001. The Department neither pased any order under section 170(4) nor
called for supporiing evidence despite repeated follow-up. The Company hiled complamis before the
Federal Tax Ombudsman (FTO), Islamabad (Complaint Nos. 07696 to 07702, 07704 o 07707, 07710
and @7711/LHR/TT/2026). The FTO, vide consolidated order dated July 28, 2026, held the delay 1o
be maladministranon under section 2{3)[n) of the FTO Ordinance, 2000, and directed FBR to direct
the Commssioner-IR, Refund Zone, CTO Lahore 1o dispose of the refund applications after seuling
any outstanding demand xx per law and after providing an opportunity of hearing, and w report
rumplia.m:l: within 30 d::.yx. Cump]i.am }:y' the Department is pc:m:En.E. The tax consultant is hﬂpc[ul
of a favourable outcome,
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The Additional Deputy Commissioner Inland Revenue passed an order under section 4B of the Income Tax
Ordinance, 2001 dated Ocrober 11, 2022 (Barcode No, 100000134899286) creating a denand of Rs. 72,209 858
(super tax Rs 49,108,990 and default surcharge Rs. 23,100,868) for Tax Year 2018, The Company filed an
appeal befare the ATIR (IT'A No.4031/23), whichis pending for adjudication The tax consultantis hopefulof

a favourshle outcome.

The Additional Deputy Commissioner Inland Revenue pased an order under sections 205/137(1) of
the Income Tax Ordinance, 2001 dated June 04, 2026 {Barcode No. 100000278348081) charging
default surcharge of Rs. 23,812 478 for delayed payment of super tax levied under section 4B vide
order dated October 31, 2622, The Company filed an appeal before CIR {Appeals), which 1s pending
for heanng. The tax consultant is hopeful of a favourable outcome.

The ADCIR/DCIR passed separate orders under section 4C of the Income Tax Ordinance, 2001 for
Tax Years 2022 vo 2025 (dared May 25, 2026, May 18, 2026, May 18, 2026 and May 24, 2026
respectively), determining super tax of Re. 1,978,344, Rs. 21,208,970, Rs. 22,080,027 and Rs.
12,046,106 respectively (total Rs, 57,313,447), by disallowing adjustment of current-year business loss
against profit on debt and dradend income. The Company filed appeals before the ATIR, Lahore
Bench (ITA Nos, 2071/1R/2026, 2092/1B/2026, 2067/LB/2026 and 2072/1B/2026). The ATIR,
vide comsolidated order dated August 31, 2026, held that no SUpET tax 15 pn}rahfr for Tax Years 2022
and 2024. For Tax Years 2023 and 2025, super tax of Rs. 4,032,466 and Rs. 1,896,386 respectively was
confirmed, and the demand over and above these amounts was deleted. Accordingly, the matter
stands reselved,

The ACIR pasted an order under section 122(1) of the Income Tax Ordinance, 2001 dated Apnl 30,
2019, making additions of Rs. 5,671,416 under section 21(m) (cash salanes) and Rs. 1,962,960 under
sections 21(c)/174(2) (vanous expenses). CIR(Appeals-V), vide Order No. 29-A/V dated February 16,
2021, deleted the addition of Ks; 5,671,416 and part of the addinon of Rs. 1,962,960, cunﬁrm.i.ug the
remaming amount. The Department's appeal before the ATIR (ITA No. 1801/LB/2021) was
dismissed vide order dated June 24, 2026, upholding the order of CIR(A). The matter stands resolved
in favour of the Company.

The ACIR passed an order under section 122(5A) of the Income Tax Ordinance, 2001 dated July 16,
2019 chargimg minimum tax under section 113 of R 3,447,130, CIR(A)V, vide Order No. 54 A/V
dated February 26, 2021, restricted the mummum tax to a proportionate basis for three months enly.
The Department's appeal before the ATIR (ITA No. 1791/LB/2021) was decided vide order dated
March 11, 2026 uphalding the deasion in favour of the Company. The matter stands resolved m
favour of the Company.

The Company 1s subject to noncompliance proceedings with the Pakistan Stock Exchange (PSX)

{:mu‘-r_nmiing PSX Il_i'lm.g !/ SECP mecn'ing-ry dues, Ntm—ﬂﬂmpﬁml Segment plm:tmunL. and
compulsory buy-back directions with a preseribed deadline of July 20, 2026).

. , 2026 2025
12 Property, Plant And Equipment Nide ( in'000) (R 11000
Capital work in progress - tangible 121 816,560 753,146
Operating fixed assets - tangible ] 160,819 152,698
977,319 G058

121 This representsthe expenditurenf capital workin process incurredior the constructionaf buildingat

Pindi Bhartia Site and installation of green houses imported from China.
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122 Property and equipment

Furniture, fixture
Puarticulars Lamd _— Vehicles Tuostal
{Rupees in "D00%)
Comt
Balance at July 01, 2024 58,734 62, R81 117 546 238,661
Additions during the year 12,033 109 12,142
Disposal during the year - . (17,306) (17,306)
Balance at June 30, 2025 SE23 74,914 100,349 213,497
Balance at July 01, 2025 58,234 74,914 100,549 213,497
Additions during 1he year 23,264 23,284
Disposal during the year (1,634) (1,634)
Balance at June 30, 2026 58,234 98,198 98,715 255,147
Accumulated depreciation

Balance as at July 01, 2024 . 5387 65,579 70,966
Diepreciation for the vear 5307 4022 14,329
Depreciation on disposal . (4,496) {4,496)
Balance at June 30, 2025 = 10,694 70,105 80,709
Balance as a July 01, 2025 . 10,694 70,105 80,799
Depreciation for the year - 8318 6,038 14,356
Depreciation on disposal (826) {426)
Bulunce at June 30, 2026 - 19,012 75317 94,329
Carrying valus 2025 58,234 64,220 30,244 152,698
Carrying value 2026 58,234 79,186 23,398 160,818

Rate of deprecation per anmum 10 2P

1221 Deprecinton charge for the year has been allocated as follows:
2026 2025
Ruopees "000° Rupizes 000

Administrative expenses 14,354 14,379
14,356 14319

12322 Perticulars of immovable sssets of the Compuny are as folloes:
Total Area Covered Ares

Particulurs Location Usuge of Property (Sq.1) (Sq. )
Village Shori Manika, Tehsil . o0 . oo
Pindk Bhattia, Districr Hafeshad Pindi Bharta  Hydroponic Project 1,149,179 20,940
1223 Disposal of property, plunt aod eguipmest

Particulars Cost  Canryinge mmonmnt. Sales Price Gain [/ (Loss) L : Mode of dispasal with the
ANELS) 14633700 BOROTI  BSO00C 41,579 bsnrame Mo
Havng buok valne , . MNeputiatim / N
Al - B z - Varions / Employer Co el Emplispes
June 30, 3 1,635, 70 BOEET  H50, 000 41,574
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) 2026 2025
13 Swosres, sparcs and loose tools Mudr Rupees in (10007) Rupees b fﬂﬂﬂ']
Stores 29,718 6,099
Spares 72 296 89,182
52,014 175,276
Less: Provisions {or slow moving items 1d (43, 008) {43,008)
9,006 132,768
Less: Transferred 1o held [or sale 5 (129.025)
9.6 3243
13.1 Provision for slow tl:l.i‘u'.il:lg s
Opening balance 43,008 -
Provision made during the year = 43,008
43,008 43,008
Provision written off dunng the year - .
Closing balance 43,008 43,008
i : 2026 2025
MY Sk o Rupees in (') Rupees in ['000')
Land / building held for Constructinn sale 141 398,853 394,853
Honses under construction 4.2 215,436 190,102
Finished houses 9,357 189,143
T03.657 Frr L
141 This includes lands and building scquired for resale purpose.
142 This includes under construction buildings which are not yet completad.
2026 2025
15 Thdsadvinkes Nott  Rupecsin (000')  Rupees in (1000
Advanees - considersd good 152 191,596 241,427
191,59 241,427
Leve Allowance for sxpected credit los Is {75432 (B9, 140)
116,164 153,387
15.1 Allowarnce for expected credit loss
Balance at the beginning of the year 89,140 89,140
Allwance [or expected credin Jos - -
Wreinten-off during the year {13,708) -
75,432 89,140

152 This represents Rs. 100 million paid for purchase of a property. The consent decree in lavour of the
Company has been challenged by a third party under section 12(2) OPC and the maner is pending before
the Lshore High Court [note 11.6), Based on legal sdvice, management considers the smount recoverable,

. 2026 2025
16  Trude deposiis, pre-payments and other receivable in (000Y)  Rupeesin (000
Security depositg 4,810 6,538
Prepavments 382 -
Other recevabiles 14,032 11,360
19,224 17,898
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17 Acorued mark-up

Accrued mark-up 19,791 #4846

This represents mark-up acerued on term deposit receipts o Re 1979 million (2025: 8.85 million),

! 2026 2025
18 Short term Investments Mair
" v Rupees in (000')  Rupess in (1000)
Tnvestment in Mutual Funds 181 - 3402
Investment in Term Deposit Receipls 2 1,640,000 1,601,929
1,640,000 1,605,331
181 Investments in Muoteal Fonds
[nvestment in NEP Money Market Fund - 2
Investment in Alfalah GHP Money Market Fund - 106
Invesiment in Alfalah GHT Cash Fund 105
Investmem in Al-Habib Cach Fund B
lovestment in MCB Cach Managemen Optimizer 2,585
lovestment in NTT Money Market Fund 5597
3402
Natr 2026 2025
Rupees in (000" Rupees in ('000")
8.2 fvestnents in Term Deposit Receipts

Term Depuosit Receipis TNZT 1,640,000 1,601,929

1821 These represent term deposits having maturity period ranging from one to vwelve months, which carey
profit ranging from 12.5% to 14.5% (2025 7% to 23,10%) per annum.

19 Tax refunds due from govermment Musr =leh Eﬂ%'l
Rupees in ('000')  Rupees in ('000)
Income tax refundable / adjustuble 1ot 239,142 252,150
Sales tax 9,925 7,045
299,070 259195
19.1 Income tax refund due from the povernment
Opening: halance 252,150 266,915
Auld: Tax deducted during the year 63,0449 53,740
317,199 320,655
Prior year adjustmem 12047
Less: Tax relunded / adjusted during the year (28.4037) (80,552)
289,142 252,150
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2026 025
20 Cash and bank bul N
e o Rupees in ('000")  Rupees in (1000')
Cash in hand 51 1447
Cash with banks:
Current accounis 1,368 14
Saving accounts M1 23,339 188,768
24,697 190,382
24,748 191,82
20.1 These carry profit ranging during the year from 10% 1o 11.5% (2025% 7% w 12%) per annum
approvimarely.
1 Assers classificd ns beld for sale Nate 2026 05
Rupees in ('0007)  Rupees in ['000°)
Womn-current assets held for sale 211 8,720,907 B.720,907
Current assets held for sale-stores, spares and tools 232 129,025 129,025
B,B49.932 8840032
211 Mon-current Assets Held For Sale
Freehold land 2EET 1,106,449 1,106,449
Building on frechold lind 2112 2,478,950 2ATR 950
Mant and machinery 2113 518217 5118217
Furniture, fixire and equipment 2004 17,291 17,291
8,720,907 720,907
2111 Freehold Land
Opening balance 1,106,449 1,106,449
Trunsferred [rom operating fixed assets - -
Less: Carrying amount of freehold land disposed off : -
Less: Impairment charged during the year z -
1,106,349 1,106,449
Grain / (Loss) on disposal of non-current assews held forsale
Sale proceeds -
Less: Carrying amount of freehold land disposed off < -
Loves on disposal - -
21.1.2 Buildings on frechold lund
Opening balance 2.478,950 2 478,950
Trunsferred [rom operating fixed assets - -
Less: Carrying amount of building disposed off : -
Less: Impairment charged during the year z -
2 ATRYS0 2478950

47 | Annual Report 2026




LigFERlal Lisrram

226 2025
Rupees in ("000")  Rupees m ('0007)
Gain / (Loss) on disposal of non-current assets held for sale
Sale proceeds -
Less: Carrying amount of building disposed off -
Gain on disposal -
2LL3 Plant and machinery
Otpening balance 5,118,217 5,137,125
T'ransferred from operating fixed assets - .
Liss: Carrying amount of plant and machinery - (18,908)

disposed off
Less: Impairment charged dunng the year

5,118,217 511821

Gain / (Less) on disposal of non-current assets held for sale

Sale proceads - 14,923
Less: Carrying amount of plant and machinery disposed

off - {18,908)
Loss on disposal (3.986)

2114 Furniture, fixtwre and equipment
Opening balance 17,291 17,291
T'ransferred from Operating lixed assets = -

Less: Carrying value of furniture, fixture -

and rqmpmem disposed off
Net carrying value 17,291 17,791
21.2 The shareholders of the Company resolved to dispose of the land, buildings, plant and machmery and
other related assets, including stores, spares and loose tools, pertaining 1o the Company's Mian Channu
and Phalia Unite. Accordingly, the relevamt non-current assets were classified 2= held for sle in
accordance with IFRS 3 “Non-current Assets 1Held for Sale and Discontinued Operations”. The assets
pertaining to the Mian Chanou Uni were disposed of on August 21, 2017,

“I'he assets pertaining to the Phalia Unit, sieated ar Tehsil Phalia, Distnet Mandi Bahauddin, contmue 1o
be classified as held for sale and are measured at the lower of their carrying amount and fair value less
costs to gell. The disposal of these assets could not be completed within the initial ene-year period
principally due to the Company being unable to identify 2 buyer willing 1o acquire the asets at 2 price
considered reasonable in relaton o their fair value,

Mmﬂgﬂmﬂn remains committed 1o the disposal plan and contmues to actively market the assets for sale
a1 a price that 15 reasonable in relation to their current fair value. The Company is currently in ni:gu-tu.uﬂns
with a prmpemw buyer for the dispasal of these assets. Based on the progress of these negouations and
management's contimued commitment to the dljposal plan, management expects the sale to be mmplewcl
within one year from the reporting date.

Accordingly, management considers that the critenia for continued classification of the assets pertaining 1o
the Phalia Umit as held (or sale under IFRS 5 comimee to be met.
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213 The lair value of the non-current assets classified as held for sale was assessed based on 2 valuation carried
out on November 12, 2025 by Arif Evaluators, an independent valuer included in the list of approved
valuers of the Pakistan Banks Association,

Bawed an the valuation and manapement's aseament of the estinated costs 1o sell, the fair value less
costs 1o 3¢l of the noncurrent asiets clasilied a0 held for sale exceeds their carrying amount
Accordingly, no impairment loss has been recognised in respect of these sssers.

4 Paruculars of immovable assees of the Company are as follows
Location amd Usage of immovuble Total Arca Total Area Covered Arca (Sq.

Address - property (5q. fr.) (5q. i) ft.)
Karmanwals, Tehs ' .

Fhﬂi: "1’*1 , 'I. Held for sale 6,026,526 6,026,526 960,078

2026 25
Brvetue Vo Bumeesin ('000')  Rupees in (1000Y)
Mark-up income on bank deposats 219,855 300,537
Dividend income ol mutual funds 162 66
Income from Ivory Homes 221 77,000 208,700
297,017 509,854

221 Durngthe year a House #5355 was sold from stock in wrade.
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o , 2026 2025
3 Administrative cxponscs Motr Rispees in ('000) Rupeesin (000)
Salaries, wages and other benelins b H1,D&3 110,495
Fiee and subseriptaan 1,988 1,888
Vehicle running and maintenance 17,476 12,588
Legal and professional charpes 3,848 2249
Rent, rates and taxes 1,845 1,409
Travelling and conveyance 14,583 1,856
Postage, telephone and elegram 2428 1,856
Uilities expenses 936 6,718
Emerimnment 2.9040 2340
Insurance 5425 5277
Repair and muintenance 4465 6,571
Printing and stationery 1,337 T4
Charity and denstions 233 2.BB9 4,635
Auditors’ remunerstion 232 1,939 3,855
Depreciatian 1221 14,356 14,329
Advertisement 75
Other expenses 4,184 953
19L727 184, 753
231 Salaries, wages and other benefits includes stall retirement benelits amounting to Rs. 12,167 522 (X125 Rs.
13,182.295).
232 Aupditors' remuneration
Aundit services
Statutory audic 1,579 1,500
Hall yearly review 210 200
Out of pocket expenses 150 -
1,939 1,700
Mon-audit services
Other services - 2,155
. 2,155
Total 1,939 3,855
733 Donarions
Akhuwar - .
Others 2331 2,889 4,635
2,889 4,635

23.3.1 Mo donation to 1 snigle party excerded Rs. | millivn or 10% of towal donuions.

2332 Mone of the directors of the Company or thar spouses had any interest inany of the donees during the year.
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24 Other operuting expenses - o
e 5 Rupees in ("0007) Rupees in (70007
Provision for slow moviag and obsolete siore items L 43008
Stare iems writien off - 5,267
Tax refund due (rom government written off £ 58574
Luss on disposal of non-current asset held for sale - 3,984
Léws on sale of store, spares and loose items - 11.29%
Miscellaneous Expense 135 5,509
Worker's Wellare Fund 1,165 3005
1,300 130,737
2026 2025
Othier rating incorme
i Rupecs in ("000%) Rupees m ("000")
Creditor written ofl T ATh 125,798
Waste scrap sale - B42
Reversal of expected eredin loss = .
Gain an sales of operating {med assets 42 2644
{nher miscellanepus income 1,255 7413
78,713 137097
Finance cost
33 415
Finanee cost
This represents hank charges and excise duty amounting 1o Rs 342,615 (2025: Rs. 415,000).
2026 2005
Levy f Final tux Nty x . y
Rupees in {'HH") Rupes< n ("000")
For the current year 271 24
24

271 This représents final tax on dividend income undes the Income Tax Ordinance, 2001, recognised as a levy

in accordanee with TFRIC 21 7 TAS 37.

I . Ny 2026 2025
i ’ Rupees in ('000') Rupess in (1000')
Current Tax
- For the prior year 2u2 72210 (12.047)
- For the year 287 8,443 21974
Bil,652 9.93]
Deferred Tux
- For the year (162,835) (19714}
) )
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281 Tax expemse reconciliation
Accountng profit belore tux
Tax at applicable tax rate of 29 % (2025: 29%)
Alternate corporate tax (17%)
Super tax ar 1%
Levy/ FTR tax
Prior vear adjusument
hers

48,934 141,585
14,191 41,060

- (L412)

24 (2,701)
72,210 (12,047)
(3,773) (2922)
Bi),652 21978

282 Income fax returns have been Oled with the Income Tax Authorities up 10 Tas Year 2025 under the

provisons of the Income Tax Ordinance, 2001,
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Luss - Discontinued operations Nair A0 H0E5
' Rupees in ('000°) Rupess in ('000)
Sales - net -
Cost of sales .
Gross profit / (Joss) - -
Administrative expenises - -
Tnoperative plant expenses 20 {32,865) (33,043}
(32,863) (33,043)
Other operating expenses - -
Other operating incoms - -
(Loss) from discontinued operations {32,865) (33,043)
Finanece vost - -
(Loss) before taxution and tax levy - discontinued vperations {32,865) (33,043)
Dieferred tax on dispasal group {93,690) (51, 662)
{Loss) after taxation and tux levy - discontinued operations {126,555) {124,705)
Weighted averipe number of ordinary shares
(MNumbiers "0007 59020 99,020
Earnirips per share - basic and diluted (Rupess) {0.13) {1
29.1 Inoperative plom cxperses
Salarses, wapes and other benefis 24,883 22.102
Fusl and power 2,774 4,369
Liegal and professional charses 59 128
Bepuair and maintenance 95 300
Postage, telephone and telepram 126 130
Ulifitied expenses 1,955 2704
Insurance 216 3,104
Entertainment 38 [
Prntng and stationery, 1 .
Onher expensses 67 81
32,565 13043




30 Ewrnings per share 2026 025
Basir and diloted earnings per share:
Prafe slter taation und tax levy (Rupreres "000°) 37,563 26,663
Weighted average no. ol ordinary shares (Numbers '0007) 9,020 W,020
Earmings / (Loss) per share -Basic and diloted:
.38, 027

i

Diluted carnings per share:

Thereis no dilutiveellect on the basic earnings per share ol the Company as the Companyhas

no outstanding petential ordinary shares,

31 Cash flows from discontinued operaticns

2026

Rupees in ('0007)

2025
Rupees in ('000')

i

N2

JLs

Cash flows from operating activitics - discontinued operations
Profit / {(Loss) before taxation and s levy {32,865)

Adjustments firr non cash items

(33.043)

Finanee cus -
Profit on saving accounts -
Property, plint and equipment - Deprecation =

Operating pralit / (luss) before working capital (32,865)
changes

Changes in working capital:
(Tncreane) /decresse fn carrent assets:

Stesres, spures and loose wols -
Trade depusits, prepaymetils and other receivable -

Increase | (decrase) in comrent lHabilites:
Trade and other payabls =

Finance cost paid / settled -
Stall retiverment henelits - gratuny paid =
Income tax [paid) / relonded / Adjusted =

Met cash used in opemting activities {32.B65)

Cash flows from investing activities -

Fixed capival sependivare -
Sale proceedy [rom sale of property, plant and equpment -

Net cish geoerated [rom mvesting astivitied =

Cash flows from finoncing activities

Long term [mances =
Short term financey =
Sponsory’ loans (paid) / received -

Wet cish used in [inancing setivities =
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E BRemunemtion of Chief Executive, Directons amd Execotives

CHIEF EXECUTIVE DMRECTOR EXECUTIVES
2036 2025 | 2025 2008 2025
Rupees Rupres Bupees Rupees Hupoes Rupees
ooy (000 coooy (00 ooy (000
Mansyerial remunerstion 13,63 13,636 1,955 3425 27,099 24 685
Medical allowance 1,564 1,364 1495 342 2,700 2663
15, M) 15,008 2150 3,767 29,799 25 354
No. of emplopee 1 1 1 1 15 12

L1 In uddition to the above, cenain exeentives are alss provided with Company maintained cars in
accordance with their entitlements,

33 Transactions with relaied pardes

The Company in the normal course of business earries oul transactions with various relatid panies which
comprise of sssociated undertakings, directors, key management personnel and post employmient benelits plan.
The transactions with eelaed parties sther than remuneration and benelits 1o key management personnel under
the terms of their employment which are diselosed i the Note 32 are ac follows:

Transaction  Relation 2126 2004
M of director
G during year
Rupees in ("H0') Rupees in ("000"7
Ms. Fakhra Chaudhry Sale af car Director = [
Amuount
Ms Pakhra Chaudhey receivable st Director 575 402
yiear end
Amuount .
Colony Industries (Pyr.) Limited receivable at ‘;“md_ 11,563 11,563
year end Anpany
M  Finanoal instruments by catepony Mnde Sl S

Rupees in ('000') Rupees in ('000")

Loans and advaness I 116,164 152 247
Accrued Income i7 19,791 8,846
Trade deposits and other recervables 6 19,224 17,898
Shiet term investments % 1,640,000 1605330
Cash and bank halances b 1} 24,748 191,829
1,819,927 1,976,191
Finunwcinl liubilites us per stutement of fnancial position
Trade and other payahles i 158,382 250,183
158,382 259,183
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341  Fair values of Bnancial sssets and Habilities

Fair value is the price that would be received to sell an asset or paid o transfer a liability in an orderly
transaction hetween market participansarthe messurementdate. Underlying che definitionof fair value is
the presumprion that the Company is going concern and there s no intention or requirements 1o curtail
materially the scale of s operation or w underrake 2 transacrion on adverse rerms.

The carrying values of all financial asses and lrabilicies refleceed in the financial statements approximare
their fair values.
3411 Fair value hierarchy

Following are three levels in fair value hierarchy thar reflects the significance of the inputs used in

measurement of fur values of financial insrruments,
Level 1:Quoted prices (unadpsted) in active market for identical assets or labilities.

Level 2: Inputs other than quoted prices included within level 1 that are observable for the asser or
liabulity, either direcily (e, as prices) or indirectly (ie. denved from prices),

Level 3: Inputs for asset or liability that are not based on observable market data (unobservable
inpurs)

Finnncial instruoments - fair values

Crirrying smaunt Fair Value
T Fairvalue Toml  Lewell  Level2  x Total
Om-Balanoe sheet financial mstmuomems Nige ————————{Rupees in 'nl:lﬁ"j—
As ot Junc 30, 26
Finoncial assets
Acoroed Income I 19791 159,771
Trade deposits and other rcrivables " 19274 - 19214 - - - -
Short term investmesits i - - - 1,640,000 - - L6AD.000
Cash and bank halances 1] 24748 24748 . - - -
%, 73 63,763 1,640,000 C - 1,640,000
Financtal liahilities
Trade and ather payables 1] 158,382 153,582
158,382 - 158,382

55 | Annual Report 2026




LigFERlal Lisrram

On-Balunce sheet finonoisl instroments e
A;u]m:?m.. 225

Pnancial sssets
Acerved fneome 1" # 846 : 8246 - g 2
Trade deposits and otber receivaliles i4 1734 . 17,898 - - -
Short term myestments i8 . - 1,605.331 - 1605331
Cach and hank halances 20 W0 - 19am : - : .
8574 T 24 1605341 : T LB
Financial Habilides
Trale stid cther payabls Hi 250,143 250183 - - .

297 560 750,113 : B 3

35 FPmuncial instruments

351 Financial dsk factors
The Cr_l.l:l:lp:ln}"ﬂ aciivilies XIS it toa v;lril:l.y ol linancal ks market sk [Em_]uiu:l.g u:r.n'l:m:y ri.-.'L.,
interest rate risk and other price rish), eredit risk and liquidity risk. The Company’s overall risk
MArEgEmeil programie (escurtess im h.'urini;.cr.ﬂl eflective fu.nﬂin“ as well @5 Lo manape Iinsnes] reak Liw
i imie ::lmi:lp vul.'ll_-i].i.'ty amd Fmvili: o return Lo shareholders:
Rk tmanagement wcarried owt by the Company®s finanes department ander policies approved by the
Board of Direciors,

(1) Mariet risk

Currency rish 15 the msk that the [ur value or future cash llows of a [nancial instroment wall
NMustsate becanse af the changes in [oreign exchange rates. Currency risk arisesmanly from [uture
comtiercal transactions or receivables and payables that exist duee 1o trendactions m loreign
CHFPEncIes.

The Company isexposed tocurrency risk arising [rom various currency expoasures, primarily with
respect Lo the United Siates Dollar (USD). The Company's foreign exchange risk exposure is
restricted 1o the amournits receivable £ payable from /£ 1o [orepn entities However, thiere wis no
exposure Lo currency Tisk at the year end.
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Interest cate sk
Interest rate risk is the risk that the fair value or future cash lows of a hinancial instroment will
fluctuate because of changes in market interest raws. The Company's interest rate risk arises from
short term borrowings and mierest bearing assets. Borrowings obtained at variable rates exposes
the company to cash [low interest rate nsk.
At the reporting date the interest rae profile of the Company's inerest bearing financal
instruments was:
2026 2025

Rupees in ("000") Rupees in ('000")

Fixed rate instruments

Finanoial Habilitices
There are no fixed rate financial
lhabilities.
Financial assecis
Term Deposit Recerpts 1,640,000 1,601,929
1,640,000 1,601,929

Varable rate instruments

‘imancial liaalities
"T'here-are no vanable rate financal habilivies.

2026 2025

Financial assets Rupees in ("(60") Rupees in ('000")
Saving accounts 23,329 1BR,768
Short term mvestments - Mutual Funds . 1402

Cash flow sensitivity analysis for floating rate instruments

Il intercst rates on saving accounts had been 1% higher / lower with all other varables held
constant, profit before tax for the year would have been Rs, 233 thousand (2025; Rs. 1,922
thousand) higher / lower.

This analysis is prepared assuming the amounts of habiliues outstanding at reporting dates were
outstanding for the whole year.

The Company docs not account lor any fixed rate hnaneial assets and habvlities at fair value
through profit or loss. Therefore, a change in interest rate ar the reporting date would not affect
profit or loss of the Company.

(nher price risk

Other price risk is the risk tha the fair value or future cash flows of a finandal instrumenm will
fluctuate because of changes in market prices (other than those ansing from currency risk or
interest rate risk), whether those changes are caused by factors specific 1o the individual financial
instrument or its issuer, or factors afllecting all similar financial instruments traded m the market.
The Companyis not exposed 1o cquity securitics price risk as its investment is in non-listed

SeCuriiies,
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{b) Credit risk
Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The carrying amount of financial assets represents the
maximum credit exposure, The maximum exposure to credit risk for trade debts, loans and recervables at

the reparting date by iype of parties was:

2026 2025
Rupees in ("000") Rupees in ("000%)

Government institution - .
Private sector's compames 100,000 100,000
Ovthiers 35388 70,185

135,388 170,145
'The aging of loans and receivables at the reporting date was:
Within one year 35,388 70,185
More than one year 100,000 100,000

135388 170,185

The Company monitors the credit quality of its financial assete with reference o histarical performance of
sich assets and available external credn ratings. The carrying values of financal assets which have not

mmipaired are as under:
2026 2025
Rupees in ("000") Rupees in ("000%)
Lovisia s advanies 116,164 152,287
‘Trade deposits and other receivables 19,224 17,898
135,388 170,186

The credit quality af receivables can be asmessed wath reference o their histoncal perfﬂrmam:e with no or
sume defauls in recent history, however, no losses, The credit quality of Company's bank balances can be
assessed with reference 1o external credit ratings as follows:

[Rating | Ruing |
agency Short term Long term

Unicn Microfinance Bank PACRA A4 BB

Bank of Khyber (BOK) PACRA Al AA-
Mational Microfinance Bank PACRA A2 A-

Bank of Punjab (BOP) PACRA Al AAA
Senert Bank Limited PACREA Al+ AA
Bankislami Pakistan Limited PACRA Al AA-
Habib bank Limited PACRA Al+ AAA
Mabilink Microfinance Bank PACRA Al A

IHabib Bank Limited Microfinance Bank PACRA Al A+
MCh PACRA Al+ AAA
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Liquidity risk represents the risk that the Company will encounter difficulties in meating obligations
associated with financal Habilities Prudem liquidity sk musnagement implies maintaining sullicient cash
and markeable securities, the availabilivy of fundisg through an sdequate amount of commived credit
facilities. Due o growing natuwee of the buoness, the Company maintains flexibility in funding by
maintaitng conmiteed credit lines available,
The table below analyses how management moanors net iqgudity based on details of the remaining
contractiual matwrite of financial lalslities. The amounts disclosed 0 the table are the contractual

undiscounted cash flows,
30 June 226 m t:.:f:;: ﬁMﬂnﬂHu:lnnI p1iMaaity || 12yers || 28 Vears H”::”
e S—
Nuo-derivatise Financial
Lanbilities
Yool cobicees 158,382 158,182 158,382 . .
158,342 158,382 158,542 - . -
_— —_—
30 June 205 m m nuundumlmi eizMomh || t2yeas || 25 Yews M“:;“E’
————————— Rupets in U0 p—————————
s
Trde credinn 5083 250183 20183 -
0,108 350,10 350,188 -
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36  Segment informadon

Ivestment Real estare Toeal
W% || 2ms a2 || 2005 2026 [l x5
Rupees 000"
Sales/Thvidend Income :
Total 20,017 300,154 77,00 208,700 297,017 509854
Intrr=yment - - . -
220,017 301,154 77,046 208 700 207,017 509,854
Comt of Sales - . (100, 3607) (189.961) (00, 460) {189,961
Gross profit / (los) 20,017 301,154 (23,460 18,739 196,557 319,892
F. | 1] X35
Unallocated income and expenses Rupers in (') Kupess in {'ﬂm“_l
Admimstrutve sxpenses (191,727) {884,253
Other opersting charges (1.300) (130,737)
Onher Ineome T8,773 7.0
Firsarice cesl (343) (#15)
Predit belore Lavation - continned operations LS 41585
Prabfi / (lerss) before taxativn - discomtnoed operaliv {126,555) I[I.H.?Eﬁj
(44,595) 16,880
Taxation and ax levy 82,158 9783
Profit alter toation and ax levy 37,563 26,663
Ohher comprehensive monme
Acturial (Gam) £ Loss: {2,29%) 17,554
Tenal comprehensive profit for the year 35270 2N
Investment Real estute Total
w2 || 2ms w6 || 205 e || 2o
T
Tistal asvets for reportable 1,640,000 1,435,331 03,657 F7E0 2 M3,657 2383430
sepments
26 X5
Unaliocaicd zssein: Rupees in (0007 Rupees m ('0027)
Property, plant and equipment I AT 905 844
Stures, spares and Joose wols 9,006 345
Loan and advances 116,164 152247
Trade Deposite, Prepayments and Other Receivables 19224 17,898
Acrroed markap 19,79 8246
Tax relunds due from povernment 299 070 259,195
Cash and bank balsnees 24748 191,829
Aseres held for sale 8,849,572 £.545,931
Toeal assete as per statement of financial position 12 553,972 12772502
Unallocuted Habilithes:
Deferned habiliees LBGO0,975 1,919406
Traude and odher payabls 379,396 469,767
Total lizhilitics as per statement of finuncial position 2,240,371 2389 173

Annual Report 2026 | 60




<&

luirratil LIkTED

37 Capitul risk mamapemem

The Company’s objectives when managing capital are to safeguard the Companys abaliy 1o continoe 55 g going
concern in ender w provide returns for shareholders, benefits for other staleholders and w maincain an epamal
capital struciure 1o reduce the cost of capital. The Company is not subject 1o any externally imposed capizal

requirements,

The Company manages its capital structure and makes adjustment to it in the light of changes in economie
conditions. To manrain or adjeer the apial srocruee, the Company may adjua the dividend payment o
‘shareholders or meue new shares.

Haoswever, the Company can [inanece ity operations throupgh equity, loans and management of working cipital with a
view Lo maintuning an approprise oy berween various sowrces of lnance o minimize ssk. Nec debe is caleulaed
as total borrowings less cach and bank balances. Teotal capioal employed includes "total equity” as shown in the
sunement of financial postion and ‘net debn’. The pearing raio as at June 30, 203 and as a1 June 30, 2025 isay
follows:

20256 2005
Rupees in ("000") Rupees m ('000")
Cash and bank balances 24,748 191,429
Dby - .
Total ecuity 10,418,600 10,383,330
Toul capital employed 10,418 5600 10,343,330
Gearing ratio (%) Nil il
2026 2025
358
Employees i N
Average number of employees during the year
-Factury 47 38
-Onhers 142 162
189 140
Mumber of employees aw the end of the year
Factory 46 36
-Others: 145 101
191 137
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39  Sharuih screening disclosure

2026  Shariah 2025
Comventiond Compliant Conventiona]l  Shariah Compliant
e Rupecs in (000)
Bank balances 24697 - 190,382
Term deposit receipts 1,640,000 R 1,601,929 .
Profit on bank deposits 219,855 - 300,337 -

40 Authorfzation of financial stmiements

These financial statements have been approved and anthorived lor jssue by the Board of Diseciors ol the
Caompany on

41 Adjusting events after the reporting date

These financral starements have been adjosted for the following events that oceurred after the reporting date and
before the date of authorisation for tssue, in accordance with TAS 10 Events after the Reporting Period.

411 The ADCIR/DCIR passed separate orders under spetion 4C for Tax Years 2027 10 2025, determining super e of

Rs. 57,313,447 (nove 1117} The Company's appeals were pending before the ATIR, Lahore Bench, ar the
reporting dase,
The ATIR order provides evidence of conditions that exisied w the reporting date. Accordingly, the super 1ax
confirmed by the ATIR has been incorporated in thee linancial statements and charged 1o income tax (prior year)
in note 28, with a corresponding lability recognised in trade and other payablés. No liability or contingeney is
revopnised for the Re. 51,384,555 delered by the ATIR, as the marter stands resolved

41.2 The Company's relund applications for Tax Years 2014 10 2025 amounting to Rs, 244,844,617, filed on account of

excess tav deducted at souree, were pending as the Department had not pussed any order wnder section 170{4)
(note 11.14).
Subsequent to the reponting date, the Faderal Tax Ombudsmin, vide consolidated order dared July 28, 2006, held
the delay 1o be maladotinistration uoder secoon 2(3)(1) of the FTO Ordmance, 2000, It directed FBR 1o ensure
thut the Commissiones-IR, Refund Zone, CTO Labore disposes of the refund applications alter serling any
outstanding demand as per law and after providing an oppornuniny of hearing, and 1o repor compliance within 30
days. This arder confirms the Company's entitement 1o have its refund clims decided and provides evidence of
conditions that existed at the reporting date. The reflund balance has been reviewed in the light of the order and is
mcorporated in these hnuncial statements as "Tax refunds due from government” {note 19) at its recoverable
amuunt. Compliance by the Department is pending,
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421 Fipures have been rownded off 1o the nearest thousand, unless ctherwise stacsd.
422 Corresponding [igures have been cearranged and reclassified, where necessary, for the purpose of berer

presentation and comparison.
e Reclussification Reclassifi i i Amount m
Dhescription A Mot Riies Note  Amount in {Bs'000) (Rs"000')

Balance shest Stock in in trade o
& profit/loss 13 25 -
slatemient the bank charges

From short term SersiFity

Balance shest  investment Lo " . 14 1,000 1,000
security deposit deped
From secunty gt
Balance shest deposit to CWIP 16 work in b 11,748 10,748
progress
Profit & loss  From revenue o Cast af
statemment cost af sales = sales 1) 139,264
Cash{low Pralit
R Income L expense beleire bk 81,879 B1.3M

wsl “ . - .

4

Chief Executive Officer Director Chief Financial Officer
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Gender "ay Gap Statement

Trvperipl Limided is goammitied (o mnintaining taniparent and equitshle pay practices. n line with SECIY s
requirements on gentler pay gap reporting, the company lis reviewed itd remuperntion data for the yeat
eided Jime 10, 2026, As an equal oppormunity bimplover, Imperial Limited continies o promote and
shrengilien [emalo participation within itd workforce.

I'er Hour Rate Yearly
Male Temale
42,583.05 417416
Mean Gender Pay Gap
Total vearty per hour mate of Male-Total yearly per hour mate of Female  38,408,89

For Perceut

Total vearly per hour mite of Male-Total yearly per hour mte of Femaleiper hour mte of Male® 100
Mean Pay Gap 0%,
Median Gender Pay Gap

Hourty Kare of Male Emploves 15384
Hourly Rate of Female Employvee 106). %6

Howrly Median Bate of Male DEmployee-1{ourly Medum Bate of Femnle Employee e 11
For Percent

Median yearly per hour mte of Mate-Medizn yearly per hour rate of Female/per bour raic of *
Mediun Pay Gup X

Findings
Oun Average Menn, Female Enrn 0% Less per hour thei Male
On Average Median, Female Earn 34% Less per hour then Male

& Iyl Aswan-e-5esence Building, 205 Ferozepur Roud, Labore - 54600, Pakistan

® UANG <9232 111265660 ™ Mals' 492 47 3575-8970 (3 Lined) ™ Fxx # 9242 3576-3247 ® eMail: infugiimpeniallimited co
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Financial Highlights

Sahre Capital

Sponsor's Loan

Unapprpriated Frofit

Surpitis on revaliation of property,plants
And equipment-net of deffered tax
Non current Liabifities

Current Liabilies

No clrrent Assets

Current Asstes

Turmnover

Gross profit

Profit/{Loss) Form Operation
Profit/{Loss) Profit befor taxation
Profit/{Loss) After affer taxation
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2026

3,899,405
5,528,996

1,860,975
379,306
977,318

11,681,542

297,017
196,557
82,303
81,960
37,563

2025

990,200

3,664,134
5,528,996

1,919,406
459,767

11,566,658

319,892
142,000
141,585

26,663

2024

890,200

3619913
5,528,996

1,852,017
504,621
860,719

12,785.747

381,630
381,530
150,396
112433

78,960

2023 2022 2021
(Restatad)
{Rupess In Thousand)

590,200 990200 990200
3,741,683 3677612 3550357
5528996 5528996 5528996
1,838,876 1834213 1,832,959

582170 568,893 559,563

E44503 120203 321,097

12,037,422 1247971 12142158

358084 207063 233129

358,064 207063 233129

166,935 113076 135358

136,568 87,791 88,792

114,071 73,430 74430
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Pattern of Shareholding BERSRAL Lrm
As at June 30, 2026

Number of Shareholdings: To Total Number of Percentage
ShareHolders From Share Held of Total
434 1- 100 15,692 0.02
560 101 - 500 150,352 0.15
242 501 - 1000 186,527 0.19
322 1001 - 5000 689,134 0.70
74 5001 - 10000 567,516 0.57
15 10001 - 15000 187,145 0.19
14 15001 - 20000 252,773 0.26
8 20001 - 25000 182,273 0.18
8 25001 - 30000 166,258 0.17
4 30001 - 35000 129,961 0.13
4 35001 - 40000 148,766 0.15
4 40001 - 45000 174,465 0.18
3 45001 - 50000 143,512 0.14
4 50001 - 55000 215,642 0.22

1 55001 - 80000 55,500 0.06

1 70001 - 75000 72,500 0.07
2 75001 - 80000 154,369 0.16

1 80001 - 85000 81,250 0.08

1 85001 - 90000 88,000 0.09
3 95001 - 100000 299,973 0.30

1 105001 - 110000 110,000 0.11

1 145001 - 150000 150,000 0.15

1 185001 - 190000 190,000 0.19

1 255001 - 260000 257,912 0.26
2 270001 - 275000 543,128 0.55

1 280001 - 285000 284,000 0.29

1 310001 - 315000 310,500 0.31

1 315001 - 320000 319,317 0.32

1 345001 - 350000 350,000 0.35

1 350001 - 355000 354,855 0.36

1 420001 - 425000 423,550 0.43

1 520001 - 525000 522,000 0.53

1 1320001 - 1325000 1,322,045 1.34

1 1850001 - 1855000 1,853,857 1.87

1 2370001 - 2375000 2,374,265 2.40

1 7300001 - 7305000 7,302,158 7.37

1 9215001 - 9220000 9,219,617 9.31

1 9710001 - 9715000 9,714,076 9.81

1 9880001 - 9885000 9,882,145 9.98

1 11525001 - 11530000 11,529,650 11.64

1 15435001 - 15440000 15,439,410 15.59

1 22605001 - 22610000 22,605,807 2283
1,726 99,020,000 100
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Categorical Pattern of Shareholding

As at Juna=30, 2026
Number of Number of
Categories of Shareholders Shareholders | Shares heid Percentage
Individuals 1,660 80,650 980 81921
Financial Institutions | Modarabas / Pension Funds ein 13 32 596 0.033
Joint Stock Companies 17 16,911,320 16.50
Insurance Companies 5 46,602 0.051
Mutual Funds/Modarabas 5 1,366 245 1.392
Others 11 13,257 0.013
Total 1,711 99,020,000 100
Pattern of Shareholding (Additional Information)
Under Code of Corporate Governance as at June 30, 2026
Directors, CED, and their spouses and minor children: Sham{midktg PH:EE
Mr. Wagar tbn Zahoor Bandey 10,252 0.010
Mr. Naveed M. Sheikh 20,749 267 20,954
Mrs, Fakhra Chaudhry 1,000 0.001
Mr. Muhammad Tarig 1,000 0.001
Mr. Asad Ali 21 0.000
Mr. Shahzad Ullah Khan 500 0.000
Mr. ibrahim Maveed Sheikh 22 605,807 22830
Mr=. Aasiyva Naveed Sheikh 9,676,423 8772
Associated Companies, Underiakings & related parties = g
Mutual Funds/Modarabas 1,375,245 1,352
Public Sector Companies & Corporafion -
Joint stock Companies 16,435,618 16.508
Banks, Finance Instifutions, Modarabas and Pension Funds cte. 32 586 0.033
Insurance Companies 46 602 0051
Others 13257 0.013
General Public 27,605,731 27.878
Total 99,020,000 100.00
Sharcholding 10% or above
Mis Colony Textile Mills Limited 15439410 15.582
Mr. Naveed M. Sheikh 20,749 267 20854
Mr. ibratim Maveed Sheikh 22 605807 22830
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. CNICar CNIC or

[mpsuiAlL LIMITED I
FORM OF PROXY 5
Ifwe of '
being member of IMPERIAL E
LIMITED and holder of Ordinary shares as per .
Registered Folio / COC Participant 1.D. No. hereby
appoint Mr, [ Mrs_ / Miss. of

or failing him / her M / Mrs. [/ Miss

of whoisalsoa member

of the IMPERIAL LIMITED vide Registered Folio [/ CDC Participant LD

R s my proxy to vote for me and on my behalf at the 20™ =

Annual General Meeting of the Company to be held on Wednesday, October 28, 2026at 12:00 p.m.
. and any adjournment thereof

' Signedthis._________ dayof October 2026.

' of R Filty

\ Sipralure

i (As registennd with the company]
Witness; 1 Witness: 2

Name Name

Adelrests Address

- This prosy form, duly completed snd sigred, must b receved at the Hegiitered Ofice of the compasy pol Jews

than 48 howts before the time of holding the Meeting.

# Mo person shall act as Proxy unbess hefshe himsellherself & a Sharsholder of the Company except thal a

CoHmpany ay appoint 3 peson o il iepresentstive who (& not 2 shareholder

E
| ?
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Ismail Aiwan-e-Science Building
205-Ferozpur Road

Lahore - 54600 Pakistan

Tel: +92 (42) 3575-8970, 3575 1308
Fax: +92 (42) 3576 3247

IMPERIAL LIMITED E-mail:info@imperiallimited.co




