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VISION

Growth through the best value creation for the benefit of all stakeholders.

MISSION

Invest in project that will optimize the risk-return profile of the Company.
Achieve excellence in business.

Continuously develop our human resource.

To be regarded by investors as amongst the best blue-chip stocks in the country.
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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Annual Report of Ghani Global Holdings Limited
(“the Company”) for the year ended June 30, 2026. This report provides an overview of the Company's overall
performance, governance framework, and the Board's effectiveness in providing strategic leadership and
oversight in pursuit of the Company's objectives.

Review of Overall Performance and Effectiveness of the Board

The Board of Directors has diligently discharged its fiduciary, statutory, and governance responsibilities and
has played an active role in providing strategic direction and oversight to the Company. During the year, the
Board regularly reviewed the Company's financial performance and statements, governance maiters, the
transparency of disclosures, corporate policies, business plans, budgets, and compliance with applicable laws
and regulatory reguirements.

In addition to reviewing strategic and critical business matters, the Board remained mindful of the challenges
arising from changes in macroeconomic conditions, market dynamics, and supply chain disruptions. The
Board considered and implemented appropriate measures and safeguards to mitigate the potential impact of
these factors on the Company's operations and performance.

The Board's composition reflects a diverse range of professional backgrounds and experience, enabling it to
provide effective strategic guidance and constructive oversight of management. The Board is supported by its
duly constituted committees, including the Human Resource & Remuneration Committee and the Audit & Risk
Management Committee, which operate within the applicable legal and regulatory framework and assist the
Board in discharging its responsibilities effectively.

The Board has approved an appropriate risk management framework to strengthen the Company's internal
control environment and promote effective risk identification, assessment, monitoring, and mitigation. The
Board continues to emphasise the importance of high standards of integrity, transparency, accountability, and
ethical conduct as fundamental principles for the Company’s sustainable success.

In accordance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations,
2019, the Board has established a mechanism to evaluate its performance, the performance of individual
directors, and the effectiveness of its committees annually. The evaluation process also supports the Board in
ensuring effective oversight and compliance with applicable statutory and regulatory requirements relating to
Board procedures, meetings, deliberations, and responsibilities.

Acknowiedgement

On behalf of the Board of Directors, | would like to acknowledge and appreciate the valuable contributions of
those directors who have completed their terms, and to warmly welcome the newly appointed directors, who
bring diverse expernience and expertise in governance, strategy, and business management.

| express my sincere gratitude to our shareholders for their continued confidence, trust, and support. | also
acknowledge and appreciate the dedication, commitment, and hard work of our employees at all levels, whose
efforts remain instrumental to the Company’s progress.

Finally, | would like to express my appreciation for the commitment and valuable contributions of my fellow
Board members and the Chief Executive Officer in providing effective strategic leadership and guidance to the
Company. | look forward to their continued support and collective efforts to achieve the Company's strategic

objectives and to create sustainable value for all stakeholders. <

Lahore Atique Ahmad Khan
September 29, 2026 Chairman, Board of Directors
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DEAR SHAREHOLDERS D I R ECTO HS : H E PO RT

Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh
The Directors of Ghani Global Holdings Limited ("GGL" or the "Company”) are pleased to present the Annual

Report along with the unconsolidated and consolidated audited financial statements for the year ended June
30, 2026.

The Directors' Report has been prepared in accordance with the requirements of Section 226-227 and other
applicable provisions of the Companies Act, 2017.

OVERVIEW OF THE NATIONAL ECONOMY

Pakistan's economy maintained its recovery momentum during FY2026, with real GDP growth improving to
3.70%, compared with 3.18% in FY2025. The improvement reflected stronger performance across major
sectors, with agriculture growing by 2.89%, industry by 3.51% and services by 4.09%. The industrial recovery
was particularly encouraging, as Large-Scale Manufacturing grew by 6.5%, supported by improved activity
across key manufacturing segments.

Macroeconomic conditions remained considerably more stable than in the preceding period, although
inflationary pressures increased towards the end of the year. Average CPI inflation during July-April FY2026
stood at 6.2%, compared with 4.7/% in the corresponding period of FY2025, while year-on-year inflation
reached 10.9% in April 2026, largely reflecting higher global oil prices and supply disruptions. In response to
the changing inflation environment and exiernal risks, the State Bank of Pakistan maintained a cautious
monetary stance, with the policy rate standing at 11.5% towards the close of the period.

The country's fiscal and external positions also showed resilience. The fiscal deficit narrowed to 0.7% of GDP
during July-March FY2026, compared with 2.6% in the same period last year, while the primary surplus
improved to 3.2% of GDP. On the external front, workers' remittances increased to US$ 41.585 billion, helping
offset pressures from the merchandise trade deficit, while the current account remained marginally in surplus at
US$72 million during July-March. The exchange rate remained broadly stable, supporting greater predictability
for businesses and investors.

The escalation of hostilities involving Iran, the United States and Israel during FY2026 introduced additional
risks to Pakistan's economic outlook, particularly through higher international energy prices, freight and
insurance costs, and disruptions to regional trade and supply chains. Given Pakistan's reliance on imported
petroleum, sustained increases in global oil prices placed pressure on the import bill, inflation and production
costs. The conflict also heightened uncertainty around regional trade and remittance flows. Nevertheless,
Pakistan's improved external buffers, stable exchange rate and continued remittance inflows provided some
resilience against these pressures.

Looking ahead, the economy enters FY2027 with improved macroeconomic fundamentals but remains
exposed to global commodity prices, particularly oil, as well as geopolitical developments, energy costs and
external trade conditions. Sustaining fiscal discipline, managing inflation and encouraging investment and
industrial activity will be important for maintaining the recovery. With continued policy reforms and greater
focus on productivity and competitiveness, the improving economic environment provides a foundation for
more sustainable private-sector growth.

PRINCIPAL ACTIVITIES

The Principal activity of your Company is to manage investments in its subsidiary and associated companies.
FINANCIAL PERFORMANCE

standalone Performance

Your Company recorded gross sales of PKR 51.442 million during the year ended June 30, 2026, compared to
PKR 114.784 million in the previous year, representing a decrease of 55.18%. Net sales amounted to PKR
43.206 million, compared to PKR 95.652 million in the corresponding period of the previous year, reflecting a
decrease of 54.83%.
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Despite the decline in sales, gross profit increased to PKR 2.968 million from PKR 1.217 million in the previous
year, primarily due to improved gross margins and lower direct costs. Adminisirative expenses decreased to
PKR 5.999 million from PKR 6.936 million, while other expenses increased significantly to PKR 11.558 million
from PKR 1.509 million. The increase was mainly attributable to expenses incurred in connection with the audit
of the Merger/De-Merger and the write-off of receivable balances during the year under review.

Other income amounted to PKR 51.868 million during the year, compared to PKR 201.265 million in the
previous year. The significant decrease in other income materially impacted the Company's overall profitability
and was primarily attributable to no-dividend income received from subsidiary company during the year, as
compared to the dividend income received inthe corresponding period of the previous year.

Consequently, profit before taxation and minimum tax levies amounted to PKR 31.996 million, compared to
PKR 182.036 million in the corresponding period of the previous year. After accounting for taxation and
minimum tax levies of PKR 9.594 million, profit after taxation and minimum tax levies stood at PKR 22.404
million, compared to PKR 149.190 million in the previous year.

Accordingly, eamings pershare (EPS) stood at PKR 0.063, compared to PKR 0.421 inthe previous year.

A comparison of the key financial results of your Company for the year ended June 30, 2026 with the previous
yearis as follows:

Rupees in "000°
Particulars cept EPS

Jun-26 Jun-25
Sales 51,442 114,784
Net sales 43,206 95,652
Direct Cost 40,238 94,435
Gross Profit 2,968 121%
Administrative Expenses 5,999 6,936
Other Expenses 11,558 1,509
Other Income 51,868 201,265
Profit Before Taxation and Minimum Tax Levies 31,998 162,036
Taxation, Minimum Tax Levies 9,594 32,846
Profit After Taxation and Minimum Tax Levies 22,404 149,190
Earnings Per Share 0.063 0.421

CONSOLIDATED PERFORMANCE

Financial performance including subsidiaries for year ended June 30, 2026 in comparison with last year is as
under:

Particulars Rupees in ‘000" Except EPS
Jun-26 Jun-25
Sales 13,218,853 12,131,472
Net Sales 11,204,876 10,3336,896
Cost of Sales 6,168,186 6,168,186
Gross Profit 4,168,710 4,911,331
Distribution Cost 224,325 224,325
Administrative Expenses 405,998 405,998 |
Other Expenses 263,025 263,025 |
Other Income 2,235,440 2,235,440
Profit from Operations 3,837,420 9,510,802
Finance Cost 768,417 599,471
share of Profit of an Associated Company 2,616 - |
Profit Before Taxation and Minimum Tax Levies 3.071,619 4911,331 |
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' Taxation and Minimum Tax Levies 784,845 726,589
Profit After Taxation and Minimum Tax Levies for the Year 2,686,445 4,184,742
Combined Earnings Per Share 415 8.94

INCORPORATION OF G3 REIT MANAGEMENT LIMITED (RMC)

To diversify the Group's business and explore opportunities in the real estate sector, Ghani Global Holdings
Limited (*GGL" or the "Company”) established G3 REIT Management Limited ("G3 REIT” or the "RMC") as a
wholly owned subsidiary with an initial paid-up capital of PKR 50 million.

G3 REIT was incorporated on April 14, 2026, pursuant to the approval granted by the Securities and Exchange
Commission of Pakistan (*SECP™) on April 08, 2026. The Company has submitted an application to the SECP
for the requisite NBFC license to undertake REIT management activities, and the license is currently under
process in accordance with the applicable regulatory requirements.

MERGER/DE-MERGER SCHEME OF COMPROMISES, ARRANGEMENT & RECONSTRUCTION

In June 2026, the Board of Directors of the Company approved the Scheme of Compromise, Arrangement and
Reconstruction (the “Scheme”) involving Ghani Global Holdings Limited ("GGL'), G3 REIT Management
Limited, G3 Properties (Private) Limited and G3 Homes LLP under Sections 279 and 283 of the Companies Act,
2017 and the applicable REIT Regulations, 2022, subject to obtaining the requisite regulatory approvals and the
sanction of the Honourable Lahore High Court, Lahore.

The Scheme was subsequently approved by the shareholders/partners of all concerned companies/firm at their
respective Extraordinary (Special) General Meetings/meeting held on August 08, 2026, under the supervision
of the Joint Chairpersons appointed by the Honourable Lahore High Court, Lahore. The Scheme is currently
pending before the Honourable Lahore High Court, Lahore, for consideration and final sanction.

GHANI CHEMICAL INDUSTRIES LIMITED (GCIL/SUBSIDIARY COMPANY)

Ghani Chemical Industries Limited ("GCIL or the "Subsidiary Company”) is principally engaged in the
manufacturing, sale, and trading of medical and industrial gases and chemicals.

Financial Performance

Alhamdauliliah, this subsidiary company delivered a strong financial performance for the year ended June 30,
2026, achieving significant growth in sales, profitability, and earnings per share despite challenging economic
conditions.

During the year under review, this subsidiary company recorded gross sales of PKR 9,743 million, compared
with PKR 8,740 million in the previous year. Gross profit increased substantially to PKR 4,421 million,
compared with PKR 3,412 million in the preceding year, reflecting an improvement in the Company's overall
profitability.

Distribution costs totaled PKR 601 million, compared with PKR 205 million in the previous year, while
administrative expenses stood at PKR 359 million, compared with PKR 282 million in the preceding year.
Despite the challenging economic environment and higher operating costs,this subsidiary company achieved
an operating profit of PKR 3,758 million, compared with PKR 3,091 million in the previous year.

By the grace of Almighty Allah, this subsidiary company recorded a post-tax profit of PKR 2,861 million,
compared with PKR 1,995 million in the previous year, demonstrating continued improvement in profitability.
Consequently, earnings per share (EPS) increased to PKR 5.02, compared with PKR 3.88 in the preceding year.

This subsidiary company’s financial resuits reflect its sustained focus on operational efficiency, effective cost
management, and profitable growth. Management remains committed to strengthening this subsidiary
company's market position and creating sustainable value forits shareholders.
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Rupees in “000°
Particulars cept EPS s

Jun-26 (Restated)
Sales 9,743,078 8,739,189
Cost of sales 3,858,357 4,023,390
Gross profit 4,421,435 3,412,030
Distribution cost 600,281 205,483
Administrative expenses 359,175 282,112
Profit from operations 3,757,951 3,091,724
Finance cost 556,715 453,021
Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Taxation 312,456 642,297
Profit after faxation 2,861,313 1,994,595
Earnings per share 5.02 3.88

this subsidiary company continued to increase sales volume and profitability, supported by its strong market
position in key segments of Pakistan's cryogenic industry. Strategic investments aligned with the specific
requirements of each market segment, together with focused resource allocation, infrastructure development,
and team building, enabled the Company to capture emerging growth opportunities across the healthcare,
industrial, oil & gas, and distributor sectors.

The timely execution of capital expenditure (CAPEX) initiatives further enhanced this subsidiary company's
operational capabilities and enabled it to meet, and in several instances exceed, its commitments in the
chemical & refinery segment. This strengthened this subsidiary company’s customer relationships, enhanced
customer satisfaction, and supported the securing of long-term coniractual business.

GHANI GLOBAL GLASS LIMITED (GGGL/SUBSIDIARY COMPANY)

During the year under review, Ghani Global Glass Limited ("GGGL"/the “Subsidiary Company”) continued its
operations inthe manufacturing and sale of glass tubing, ampoules, and vials.

Financial Performance

During the year under review,this subsidiary company recorded gross sales of PKR 3,384.7 million as
compared to PKR 3,403.6 million in the corresponding period of last year. Net sales decreased marginally to
PKR 2,898.6 million from PKR 2,931.9 million. While local sales increased o PKR 2,825.4 million from PKR
2,727.6 million, export sales declined significantly to PKR 73.4 million from PKR 204.3 million, mainly due fo
disruptions in export markets and challenging geopolitical conditions affecting pharmaceutical exports. Gross
profit stood at PKR 733.6 million as compared to PKR 755.5 million in the previous year, while operating profit
decreased to PKR 559.6 million from PKR 642.9 million.

The decline in operating profitability was primarily attributable to higher production and operating costs,
including the impact of the new glass furnace commissioned in July 2025, which incurred elevated operating
costs during its initial start-up and stabilization phase. Administrative expenses also increased to PKR 143.9
million from PKR 93.7 million, while selling and distribution expenses increased to PKR 30.1 million from PKR
18.8 million. Other income, however, declined to PKR 11.8 million from PKR 94.9 million in the corresponding
period of last year.

Finance cost remained broadly stable at PKR 349.2 million compared with PKR 346.4 million in the previous
year. After accounting for levy and income and final taxation of PKR 66.5 million, the Company achieved a profit
after taxation of PKR 135.0 million as compared to PKR 300.6 million in the previous year. Consequently,
earnings per share declined to PKR 0.57 from PKR 1.25.
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A comparison of the key financial results of this subsidiary company for the year ended June 30, 2026 with the

same period of last yearis as under:

Rupees in "000° Except EPS

Particulars
JUNE 30, 2026 JUME 30, 2025
Gross Sales 3,384,669 3403593
Net Sales 2,898,551 293137
- Local 2 825 407 2,727 573
- Export 73,386 204,344
Gross Profit 733,633 755 462
| Administrative Expenses 143 882 93,745
Selling and Distribution Expenses r 30,122 ' 18,841
Operating Profit 558,628 { 642,875
Other Income 11,843 84,854
Finance Gost 349,223 346,370
Levy / Income & Final Taxation 66,467 49 457
Proft After Taxation 135041 | 300,627
| Eamings Per Share 0.57 1.25

The decrease in profit after taxation during the year was primarily attributable to a combination of higher
depreciation and operating expenses, particularly following the commissioning and stabilization of the new
glass furnace, along with an increase in administrative and selling and distribution expenses and a significant
reduction in other income. Gross profit declined mainly reflecting higher production and operating costs during
the initial operating and stabilization phase of the new furnace.

Furthermore, export sales remained under pressure due to challenging international and geopolitical
conditions, although this was partly offset by continued growth in the domestic market. Finance cost remained
broadly stable during the year. It is important to highlight that the Company's underlying operating cash-
generating capacity remained resilient, with EBITDA of approximately PKR 844.2 million as compared to PKR
875.4 million in the previous year, representing a relatively modest decline of around 3.6%. The comparatively
stable EBITDA, despite the increase in depreciation and other cost pressures, reflects the continued strength of
this subsidiary company’s core operations. Management remains focused on optimizing the performance of
the new furnace, improving operational efficiencies, controlling overheads, expanding domestic and export
markets, and realizing the benefits of this subsidiary company’s recent capacity and technology investments,
which are expected to supportimproved profitability in the coming periods.

GHANI CHEMWORLD LIMITED (GCWL/SUBSIDIARY COMPANY)

The principal business of this subsidiary company is the manufacturing, sale, distribution, import, export, and
other dealings inimport-substitute chemicals and allied products.

Financial Performance

Alhamduliliah, Ghani ChemWorld Limited made significant progress during the year ended June 30, 2026, as
this subsidiary company moved into commercial manufacturing operations during the year.

This subsidiary company generated net revenue of Rs. 312.364 million during the year, while gross loss stood
at Rs. 138.921 million.

Administrative and general expenses amounted to Rs. 16.805 million, selling and distribution expenses were
Rs. 5.979 million, and other operating expenses were Rs. 4.995 million, resulting in an operating loss of Rs.
164.592 million.
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This subsidiary company commenced commercial manufacturing approximately four months prior to the year-
end; therefore, the sales volume remained below the initially anticipated level as the plant was in the early stage
of commercial operations. Furthermore, regional geopolitical developments, particularly the Israel-lran
conflict, adversely affected export opportunities and international trade logistics. Given the nature of calcium
carbide, export and transportation arrangements became more challenging during the period, further
restricting potential sales ininternational markets.

Despite these challenges and the initial ramp-up period, this subsidiary company continued to focus on
stabilizing production, improving operational efficiency and developing domestic and export markets. This
subsidiary company recorded a profit before and after taxation of Rs. 67.393 million, mainly supported by
share of profit from an associated company amounting to Rs. 352.037 million. Consequently, basic and diluted
earnings per share stood at Rs. 0.27 for the year.

A comparison of this subsidiary company’s key financial resulis forthe year ended June 30, 2026 is as follows:

Rupees inE‘FﬂlsI]Il’
Particulars e
Jun-26 (Restated)
Sales 368,681,103 -
Cost of sales (451,285,075) -
Gross Loss (138,921,262) -
Distribution cost (5,978,660) -
Administrative expenses (16,804,668) (12,919,128)
Loss from operations (164,591,823) (12,916,782)
Finance cost (120,052,107) -
Share of profit from Associated Company 352,036,952 85,653,509
Profit before taxation, minimum and final tax levies 67,393,022 12,136,727
Taxation - -
Profit after taxation 67,393,022 72,736,727
Earnings per share 0.27 1.40

This subsidiary company commenced commercial production of CGalcium Carbide during the year and
continued to strengthen its operational capabilities through focused resource allocation, infrastructure
development, and team building. Given the limited period of commercial operations, the Company remained
focused on establishing production stability, developing its customer base, and creating a sustainable market
presence.

This subsidiary company also continued to invest in operational infrastructure and production capabilities to
support future capacity utilization and meet the requirements of its target markets. Despite challenges arising
from the prevailing geopolitical environment and constraints on export opportunities, management remains
committed to expanding domestic and international markets, improving operational efficiency, and creating
sustainable value for its stakeholders.

FUTURE OUTLOOK

Ghani Chemical Industries Limited (GCIL/Subsidiary Company)

Looking ahead, Management remains optimistic about the healthcare sector's growth prospects and
anticipates a gradual increase in demand from the industrial sector, particularly the energy and oil & gas
segments. The Company has strengthened its operational capabilities, infrastructure, and resource base fo
capitalize on emerging market opportunities and deliver reliable solutions to its customers.

As part of its strategic growth initiatives, this subsidiary company is focused on expanding its medical gases
pipeline business through partnerships with reputable international equipment manufacturers and trusted
service providers. The planned introduction of new medical gas products will broaden this subsidiary
company’s product portfolio, enhance its market reach, and help attract new customers. These initiatives are
expected to contribute to this subsidiary company's long-term growth, strengthen its competitive position, and
support sustainable value creation for its stakeholders.

Ghani Global Holdings Limited 11 Annual Report 2026



in November 2025, the Company (GCIL) entered into a Joint Venture Agreement with Mari Energies Limited
(MARI) for the establishment of GHG Emissions Mitigation Limited (GEM), a project company incorporated to
recover vent and exhaust gas streams from the Sachal Gas Processing Complex (SGPC), Mari Field, Daharki.

The project aims to monetize recoverable hydrocarbons, reduce greenhouse gas emissions, optimize resource
utilization, and enhance operational efficiency through the conversion of recovered gas into liquefied natural gas
(LNG) and the production of industrial- and food-grade liquid carbon dioxide (CO,). This subsidiary company
holds a 49% equity interest in GEM, while MARI holds the remaining 51%.

As part of its invesiment in the project, this subsidiary company has invested PKR 200 million to date,
representing its 49% shareholding in the issued share capital of GEM. Habib Bank Limited (HBL) has been
appointed as Financial Advisor and Mandated Lead Arranger for the project financing, which is structured as a
combination of sponsor equity and project debt. The contract for the supply of the main equipment has been
placed, and the Letter of Credit (LC) has been established.

Ghani Global Glass Limited (GGGL/Subsidiary Company)

Subsequent to the year-end, this subsidiary company commissioned a 1.5 MW solar power generation system
in September 2026. This investment strengthens this subsidiary company’s energy infrastructure by
supplementing its electricity requirements with renewable energy and reducing reliance on grid-supplied power
during daylight hours. Given the energy-intensive nature of glass manufacturing, the system is expected to
support long-term cost optimization, enhance energy security, and contribute to a lower environmental
footprint.

The installation of new machinery for ampoules and vials has substantially enhanced this subsidiary
company's manufacturing capacity. With expanded conversion capabilities and in-house glass tubing
production, this subsidiary company has strengthened its position in the pharmaceutical glass manufacturing

This subsidiary company is further pursuing capacity expansion through the introduction of advanced ampoule
and vial forming machines from Italy. Upon implementation, these additions are expected to support annual
production volumes of approximately 80 million ampoules and 6 million vials, subject to confirmation of the
applicable capacity basis. The expanded capacity is expected to support sales growth, strengthen the domestic
supply of pharmaceutical glass packaging, reduce reliance on imported products, and create opportunities for
export development.

This subsidiary company looks forward to establishing a footprint for a new ampoules manufacturing plant in
the Kingdom of Saudi Arabia under the MBS Vision 2030, which promotes the use of local raw materials and
packaging components. By the end of 3rd Quarter of this year, this subsidiary company plans to register a firm
in Saudi Arabia. After completing the feasibility study, it will choose a site for land acquisition and the installation
of advanced ampoules production lines to serve the local market.

In parallel, this subsidiary company is exploring the Central and North African markets, where the
pharmaceutical sector is expanding, with around 600 pharmaceutical companies currently operating.
Consequently, there is a strong opportunity to introduce glass ampoules and vials in these markets. To this end,
this subsidiary company’s marketing team is actively engaging with relevant agencies to participate in
pharmaceutical exhibitions across the African continent.

This subsidiary company is also pursuing opportunities to expand glass tubing exports to selected European
markets through the development of relationships with suitable distribution partners.

This subsidiary company is actively expanding its plant facilities within the local market. We have successfully
partnered with several leading pharmaceutical companies to install ampoule manufacturing lines at their sites,
providing a Just-In-Time solution for their high-volume glass ampoule needs. This initiative will enable this
subsidiary company to expand its presence and establish multiple production sites nationwide.

Ghani ChemWorld Limited (GCWL/Subsidiary Company)

This subsidiary company’'s marketing strategy is focused on strengthening its market position, expanding
customer reach, developing new markets, and creating sustainable long-term value.
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This subsidiary company will continue to strengthen its presence in the domestic Calcium Carbide market while
pursuing export opportunities as a key growth avenue. Management believes there is significant potential to
expand the international customer base and enhance foreign exchange earnings through exports. However,
prevailing geopolitical uncertainties and regional conflicts may temporarily affect international trade, logistics,
freight costs, and market accessibility, thereby influencing the pace of export growth in the near term.

This subsidiary company's objective is to position Calcium Carbide not merely as a commodity but as a reliable
industrial solution, supported by consistent quality, dependable supply, technical expertise, and long-term
customer relationships. Accordingly, this subsidiary company will continue to focus on value creation and
application-based solutions rather than competing solely on price.

In addition, this subsidiary company is exploring export opportunities in the Middle East and other international
markeis to broaden its market reach and diversify revenue streams.

This subsidiary company is also establishing a Precipitated Calcium Carbonate (PCC) manufacturing plant,
producing a value-added product widely used in the paint, paper, and rubber industries. Commercial production
is expected to commence within next few months, with an initial capacity of 100 TPD of industrial-grade PCC,
planned to be increased to 180 TPD to meet future market demand.

To support market penetration, this subsidiary company is developing a diversified distribution network across
Pakistan and collaborating with regional distributors to strengthen its geographical coverage and market
presence. The marketing strategy will adopt both B2B and B2C approaches, focusing on direct engagement
with industrial customers while leveraging distribution channels to reach a broader customer base.

This subsidiary company also intends to promote application development and market awareness by
highlighting PCC's technical and economic advantages. Through consistent product quality, technical support,
customer engagement, and distributor development, this subsidiary company aims to establish PCC as a
trusted and recognised product in the domestic market and to create a strong foundation for future growth.

PAYOUT TO SHAREHOLDERS

The Board of Directors recognizes the importance of providing an appropriate return to the shareholders of the
Company. However, after due consideration of the Company's liquidity position, financial requirements, and
working capital needs, the Board has not recommended any dividend for the year under review.

ELECTION OF THE DIRECTORS

The present Board of Directors of the Company will retire on October 30, 2026, upon completion of their term. In
accordance with Section 159(1) of the Companies Act, 2017, the Board of Directors has fixed the number of
directors at seven (7} for the next term of three (3) years. The agenda itern relating to the election of directors has
beenincluded inthe Notice of the Annual General Meeting.

STATUTORY AUDITORS OF THE COMPANY

The Board of Directors, on the recommendation of the Audit & Risk Management Committee, has endorsed the
reappointment of M/s. ShineWing Hameed Chaudhri & Co., Chartered Accountants, as the Company's
Statutory Auditors for the financial year ending 30 June 2027, subject to shareholders’ approval at the
forthcoming Annual General Meeting.

SHARE PRICE TREND

During the year under review, the Company's share price reached a high of PKR 29.85 on September 17, 2025,
and a low of PKR 14.10 on March 30, 2026. As on June 30, 2026, the Company's share price stood at PKR
23.37.

Ghani Global Holdings Limited 13 Annual Report 2026



TRAINING AND DEVELOPMENT

To ensure better and safer performance, your Company needs to employ the best staff. To achieve this, the
Company conducts in-house and outsourced training sessions. The Company assesses staff training needs
through evaluations. Training sessions are organized to address the gaps identified in these evaluations. The
Company also conducts safety training through external providers, which have produced the best results so far.

STATUTORY PAYMENTS

There are no outstanding statutory payments other than those shown in the relevant Notes to the financial
statements.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

The Company is committed to maintaining the highest standards of corporate governance, integrity,
transparency, and ethical conduct. The Company strives to comply with all applicable legal and regulatory
requirements and, wherever practicable, to adopt best practices that enhance accountability, responsible
decision-making, and sustainable business performance.

The Board of Directors provides strategic direction and oversight and promotes a culture of continuous
improvement across the Company. The Board regularly reviews the Company's policies, processes, and
business practices to ensure that they remain effective, responsive to changing business conditions, and
aligned with the Company's strategic objectives. The Company also remains focused on attracting, developing,
and retaining competent and talented human resources by providing appropriate training, professional
development opportunities, and an environment that encourages high standards of performance.

The Gompany periodically reviews its business portfolio and strategic priorities with a view to strengthening its
operations, addressing emerging opportunities and challenges, and creating sustainable long-term value for its
shareholders and other stakeholders.

The Company has established an independent internal audit function, staffed with appropriately qualified and
experienced professionals, to evaluate the effectiveness of internal controls, risk management processes,
operational procedures, and financial reporting systems. The Internal Audit function also assesses compliance
with applicable laws, regulations, policies, and established internal control procedures and reports its findings
to the relevant governance forums. These measures support the Gompany's commitment to strengthening its
control environment, enhancing operational effectiveness, and safeguarding the Company's assets and
stakeholders' interests.

DIRECTORS' STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors are pleased to confirm that the Company has complied with the requirements of the Corporate and
Financial Reporting Framework applicable to listed companies. The Directors' statement in this regard is as
follows:

a. The financial statements, prepared by the management of the Company, present fairly the state of affairs
of the Company, the results of its operations, cash flows, and changes in equity.

b. Proper books of account have been maintained by the Company in accordance with the applicable
requirements of the Companies Act, 2017.

¢. Appropriate accounting policies have been consistently applied in the preparation of the financial
statements. Accounting estimates are based onreasonable and prudent judgment.
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d. International Financial Reporting Standards (IFRSs), as applicable in Pakistan, have been followed in the
preparation of the financial statements and any departures therefrom, if applicable, have been
adequately disclosed.

e. The Company maintains a sound system of internal control, which is designed to provide reasonable
assurance against material misstatement and loss. Management and the Board's Audit Commitiee
review the system of internal control periodically, and take appropriate measures to strengthen the
control environment where necessary.

f. There are no significant doubts regarding the Company's ability to continue as a going concern.

g. There has been no material departure from the best practices of Corporate Governance, as applicable to
the Company.

h. The key operating and financial data of the Company for the preceding six years is annexed to this Annual
Report.

CONSOLIDATED FINANCIAL STATEMENTS

In compliance with the requirements of Section 228 of the Companies Act, 2017, the Company's consolidated
financial statements, together with the Auditors' Report and the Directors' Report thereon, are annexed to and
form an integral part of the Company's financial statements.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors is responsible for ensuring the adequacy and effectiveness of the Company's internal
financial control system. The Company has established and maintained an appropriate system of internal
financial controls to safeguard its assets, prevent and detect fraud and irregularities, ensure the reliability of
financial reporting, and facilitate compliance with applicable laws, regulations, and statutory requirements.

The Board retains overall responsibility for the effectiveness of the internal control framework. The Internal Audit
function, under the Board's oversight, independently reviews and evaluates the adequacy and effectiveness of
the Company's internal controls, and reports its findings to the Audit Committee.

The Audit Commitiee reviews the adequacy and effectiveness of the internal control system quarterly in
accordance with its Terms of Reference and monitors the implementation of recommendations arising from
internal and external audit reviews.

COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

The Company has complied with the applicable requirements of the Code of Corporate Governance as set out in
the Pakistan Stock Exchange Limited (PSX) Rule Book and the relevant regulatory framework for the year ended
June 30, 2026. The Company remains committed to upholding the highest standards of corporate governance
and to ensuring continued compliance with all applicable laws, rules, regulations, and regulatory requirements.

CODE OF CONDUCT

The Board of Directors of your Company has adopted a comprehensive Code of Conduct applicable to
members of the Board and all employees of the Company. The Code sets out the principles and standards of
professional and ethical conduct expected of all concerned. The Company ensures that the Code of Conduct is
communicated to all relevant personnel, who are required to comply with its provisions in their dealings with
customers, suppliers, business partners, regulators, and other stakeholders, and with all applicable laws, rules,
and regulations.
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CONTRIBUTION TO NATIONAL EXCHEQUER

During the year under review, your Company contributed PKR 11.36 million (2025: PKR 35.06 million) to the
national exchequer in the form of taxes, duties, and levies paid to the Federal and Provincial Governments and to
local authorities.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board of Directors has established an Audit and Risk Management Committee in accordance with the
applicable regulatory requirements. The Committee comprises three members, including one Independent
Director and two Non-Executive Directors.

The names of the Committee members are given below:

Name of Director Category Designation in Committee
Hafiz Imran Lateef Independent Director Chairman
Umar Ahmad Non-executive director Member
Muhammad Hanif Non-executive director Member

The Committee operates under the formally documented Terms of Reference, approved by the Board of
Directors in accordance with the requirements and guidelines set forth in the Listed Companies (Code of
Corporate Governance) Regulations, 2019.

HR&R AND COMPENSATION COMMITTEE

The Board of Directors has constituted a Human Resources, Remuneration and Compensation (HR&R)
Committee in accordance with the applicable corporate governance requirements. The Committee comprises
four members, including one Independent Director, two Non-Executive Directors, and one Executive Director.

The composition of the Committee is as follows:

Name of Director Category Designation in Committee
Muhammad Danish Siddique Independent Director Chairman
Masroor Ahmad Khan Executive director/CEQ Member
Atique Ahmad Khan Non-executive director Member
Mrs. Saira Faroog Non-executive director Member
NOMINATION COMMITTEE

The Board has constituted a Nomination Committee comprising three members, including one Executive
Director and two Non-Executive Director.

The names of the members of the Nomination Committee are as follows:

Name of Director Category Designation in Committee
Masroor Ahmad Khan CEQ/Executive Director Chairman
Atique Ahmad Khan Non-executive director Member
Umar Ahmad Non-executive director Member
RELATIONS WITH STAKEHOLDERS

Your Company is committed to maintaining strong, transparent, and mutually beneficial relationships with all its
stakeholders, including the Pakistan Stock Exchange Limited (PSX), the Securities and Exchange Commission
of Pakistan (SECP), bankers, employees, customers, suppliers, business partners, and other relevant
stakeholders.
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During the year under review, the Company maintained cordial and constructive relations with all stakeholders
and remained committed to fostering long-term relationships based on trust, transparency, mutual respect, and
effective communication.

BOARD OF DIRECTORS

The Board of Directors comprises seven (07) members and is responsible for providing effective oversight of
the Company's affairs, ensuring transparency and accountability, and making strategic decisions aimed at
promoting sustainable growth, enhancing corporate performance, and maximizing long-term shareholder
value.

COMPOSITION OF THE BOARD

The Board comprises two (02) Independent Directors, four (04) Non-Executive Directors and one (01)
Executive Director. The gender composition of the Board comprises six (06) male directors and one (01) female
director.

Total number of directors:
Description Number of Directors
Male 06
Female 01
Total 07
Composition of directors:
Categories Number of Directors
Independent directors 02
Non-executive directors 04
Executive directors 01
Total 07

The composition of the Board is as follows:-

i. Independent directors:  Hafiz Imran Lateef
Muhammad Danish Siddique

ii. Non-Executive directors: Atique Ahmad Khan
Umar Ahmad
Saira Farooq
Muhammad Hanif

iii. Executive directors: Masroor Ahmad Khan
Female director: Saira Farooq

The Chairman of the Board of Directors is a non-executive director.

Written notice of each Board meeting, together with the relevant working papers, was circulated to all members
at least seven (7) days before the meeting.

A total of eight six (06) meetings of the Board of Directors were held during the year ended June 30, 2026. The
Board granted leave of absence to those directors who were unable to attend one or more meetings.

BOARD EVALUATION

In accordance with the requirements of the Code of Corporate Governance (CCG) and the Companies Act,
2017, the Board evaluated the performance of the Board of Directors, its committees, and individual directors.
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DIRECTORS' REMUNERATION

No remuneration was paid to the Chief Executive, Directors or Executives of the Company during the current or
preceding financial year. However, the Directors were paid a meeting fee of PKR 35,000 per meeting for
attending Board and committee meetings, where applicable. Details of the remuneration and meeting fees paid
during the year are disclosed in Note No. 34 to the financial statements.

RELATED PARTY TRANSACTIONS

The Company has complied with the applicable requirements and best practices for transfer pricing under the
Pakistan Stock Exchange listing regulations. All related-party transactions were conducted on an arm's-length
basis, with prices determined using the Comparable Uncontrolled Price (CUP) method where applicable.

Details of related-party transactions are presented to the Audit Committee for review and, upon its
recommendation, submitted to the Board of Directors for consideration and approval in accordance with the
applicable regulatory requirements.

The details of related party transactions are disclosed in Note 29.2 to the attached financial statements.
CHAIRMAN'S REVIEW

The Chairman's Review, annexed to this Report, assesses the overall performance of the Board of Directors and
the effectiveness of its role in achieving the Company's objectives for the year ended 30 June 2026, in
accordance with Section 192(4) of the Companies Act, 2017.

The Company's strategic ESG objectives encompass environmental sustainability, social responsibility, and
effective corporate governance. Key areas of focus include responsible resource use, promoting diversity and
inclusion, safeguarding employee health, safety, and well-being, and maintaining constructive engagement
with the communities in which the Company operates. Ethical conduct, accountability, openness,
transparency, and prudent risk management remain integral to the Company's governance framework and
decision-making.

GENDER PAY GAP STATEMENT

The Gender Pay Gap Statement, as required under SECP Circular No. 10 of 2024 dated April 17, 2024, is
annexed to this Report and forms part of the Company's disclosures.

PATTERN OF SHAREHOLDING

The information relating to the pattern of shareholding as at June 30, 2026, prepared in the prescribed Form 20,
is included inthe Annual Report.

STAFF RETIREMENT BENIFIT

At present no remuneration to any executive director, Chief Executive and/or any person performing duties for
the Company is being paid. Accordingly, any scheme for staff retirement benifits is not maintained by the
Company.

POST BALANCE SHEET EVENTS

There were no material changes or commitments between the end of the financial year and the date of this
report that may have a material impact on the financial position of the Company, except as follows:

In June 2026, the Board of Directors of the Company approved the Scheme of Compromise, Arrangement and
Reconstruction (the “Scheme®) involving Ghani Global Holdings Limited ("GGL"), G3 REIT Management
Limited, G3 Properties (Private) Limited, and G3 Homes LLP pursuant to Sections 279 and 283 of the
Companies Act, 2017 and the applicable REIT Regulations, 2022, subject to obtaining the requisite regulatory
approvals and sanction of the Honourable Lahore High Court, Lahore.
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Subsequently, the Scheme was approved by the shareholders/partners of all the concerned companies/firm at
their respective Extraordinary General Meetings/meeting held on August 08, 2026, under the supervision of the
Joint Chairpersons appointed by the Honourable Lahore High Court, Lahore. The Scheme is currently pending
before the Honourable Lahore High Court, Lahore, for consideration and final sanction.
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stakeholders. The Directors also acknowledge the dedication, commitment, and professionalism of the
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Exchange Limited (PSX), government departments and other regulatory authorities for their cooperation and
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PAKISTAN CHARTERED ACCOUNTANTS

i S SHINEWING HAMEED CHAUDHRI & CO.

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF GHANI GLOBAL HOLDINGS LIMITED

Review Report on the Statement of Compliance Contained in
the Listed Companies (Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Stalement of Compliance with the Listed Companies [Code of
Corporale Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Directors of Ghani Global Holdings Limited (the Company) for the year ended June 30, 2026
in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility is to review whether the Statement of Compliance reflects the
status of the Company's compliance with the provisions of the Regulations and report if it does
nol and to highlight any non-compliance with the requirements of the Regulations A review 1s
limited pnmaniy to inguiries of the Company's personnel and review of various documents
prepared by the Company lo comply with the Regulations,

As a part of our audit of tha financial statements we are required to obtain an understanding of
the accounting and intemal control systems sufficient to plan the audit and develop an effective
audit approach. We are not required to consider whether the Board of Directors’ statement on
intemal control covers all risks and controls or to form an opinion on the effectiveness of such
intemal controis, the Company’s corporale governance procadures and risks,

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place belore the Board of Directors for their review
and approval, its related party transactions. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions by
the Board of Directors upon recommendation of tha Audil Committes.

Based on our review, nothing has comea to our attention which causes us to believe that the
Statement of Compliance does nol appropriately reflect the Company's compliance, in all
material respects, with the requirements contained in the Regulations as applicable to the
Company for the year endad June 30, 2026

LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO.,
UDIN: CR202610104C4ull)Bxe CHARTERED ACCOUNTANTS

Auxdit Engagement Partner: Osman Hameed Chaudhri

Principal Office:
HM House
T-Bank Squars, m
hecpk com Tel: +BZ 42 3723 Other Offices:
‘-ﬁmm. Email: innfiihcopk.cam Karachi, Islamabad & Multan :o Catalyst for success
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Statement of Compliance with Listed Companies (Code of Corporate Governance)

Regulations, 2019
Name of Company: Ghani Global Holdings Limited
Year ended: June 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:-
1.The total number of directors are seven (7) as per the following,-

a. Male: 6
b. Female: 1
2.The composition of the Board is as follows:-
i. Independent directors: Mr. Mahmood Ahmad
Mr. M. Danish Siddique
ii. Non-Executive directors: Mr. Atigue Ahmad Khan
Mr. Umar Ahmad
Mrs. 5aira Faroog
Mr. Muhammad Hanit
iii. Executive directors: Mr. Masroor Ahmad Khan
Female director: Mrs. Saira Farooq

For a Board comprising of seven members, one-third equates to 2.33. The independent directors meet the
criteria of independence as laid down under the Code. The Board has fixed the number of independent directors
at two considering the required skills set and experience. However, fractional contained in one-third number
(i.e., 0.33) is not rounded up as one (1), being less than 0.5.

Following casual vacancy occurred during the financial year 2025-26. The process of filling up the casual
vacancies was completed within the stipulated time period as perthe Act. The details are provided as under:-

Sr No.| MName of resigning Date of Name of new Director [}a_m of
Director Category resignation appointed appointment
Mrs. Farzin Khan Inldependent o Sheik Muhammad Saleem Ahsan| ;
. Dicactor 22-05-2025 | (yenendent Diecto 16-07-2025
2 9 , Non- _ Syed Sibtul Hassan _
Ms. Aleena Atique Executive 03-07-2025 | o (Non-Executive) 16-07-2025
4. Sheik Muhammad | Independent i M. Muhammad Danish Siddique
Saleem Ahsan Director 14052026 | (ogependent Diector) 10-06-2026

The directors have confirmed that none of them is serving as a director on more than seven (7) listed
companies, including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the company along with its supporting policies and procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of
the company. The Board has ensured that complete record of particulars of the significant policies along
with their date of approval or updating is maintained by the company;

6. Allthe powers of the Board have been duly exercised and decisions on relevant matters have been taken by
the Board/ shareholders as empowered by the relevant provisions of the Act and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by
the Board for this purpose. The Board has complied with the requirements of Act and the Regulations with
respect to frequency, recording and circulating minutes of meeting of the Board;
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8. The Board have a formal policy and transparent procedures for remuneration of directors in accordance
withthe Act and these Regulations;

9. At present, the Board is in compliance with the requirements of the time frame related to directors' training
program as stipulated in the Regulations.

10.There was no fresh appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit.
The Board has approved their remuneration and terms and conditions of employment and complied with
relevant requirements of the Regulations;

11.Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of
the Board:;

12.The Board has formed committees comprising of members given below.-
a) Audit & Risk Management Committee:

Sr No. Name Status
01. Mr. Mahmood Ahmad Chairman
02. Mr. Umar Ahmad Member
03. Mr. Muhammad Hanif Member
b) Human Resources & Remuneration and Compensation Committee:
" ?Sr.'N-:]. ik 4 I'Ené v Status
01. |Mr. Muhammad Danish Siddique Chairman
02. |Mr. Masroor Ahmad Khan Member
03. |Mr. Atiqgue Ahmad Khan Member
04. |Mrs. Saira Faroog Member
C) Nomination Committee:
Sr. No. Name Status
01. |Mr. Masroor Ahmad Khan Chairman
02. |Mr. Atigue Ahmad Khan Member
03. |Mr. Umar Ahmad Member

13.The terms of reference of the aforesaid commitiees have been formed, documented and advised to the
committee for compliance;

14.The frequency of meetings of the Committees were as per following:-
a) Audit & Risk Management Committee - Quarterly
b) HR&R and Compensation Committee — Annually
c) Nomination Committee — As and when required

15.The Board has set up an effective internal audit function/ or has outsourced the internal audit function to who
are considered suitably qualified and experienced for the purpose and are conversant with the policies and
procedures ofthe company;

16.The statutory auditors of the company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered
with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered
Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the chief executive officer, chief
financial officer, head of internal audit, company secretary or director of the company;
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17.The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, these Regulations or any other regulatory requirements and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

18.We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with.

A~

(UMAR AHMAD)
i

RULES - LAW
REQUIREMENTS
LOMPLIANGE
STANDARDS
TRANSPARENCY
POLICIES

Ghani Global Holdings Limited 23 Annual Report 2026



PATTERN OF THE SHARE HOLDING

AS ON JUNE 30, 2026 .
NUMBER OF SHARES NUMBER OF NUMBER OF
From | T SHAREHOLDERS SHARES HELD
1 100 1463 48,051
101 200 9938 322,533
201 1000 953 779,245
1001 2000 1915 9,051,913
2001 10000 278 4,458,014
10001 15000 261 3,290,291
15001 20000 179 3,257,018
20001 25000 120 2,765,958
25001 30000 89 2,496,910
30001 32000 49 1,615,583
35001 40000 48 1,846,083
40001 45000 35 1,512,974
45001 20000 23 2,587,344
20007 22000 35 1,840,406
55001 60000 18 1,043,056
60001 65000 17 1 ,DEE ,44?
65001 70000 19 1,299,787
70001 75000 8 588,632
75001 80000 15 1,172,720
80001 85000 11 917,767
85001 90000 12 1,069,870
90001 95000 I 648,640
95001 100000 27 2,687,725
100001 105000 d 514,403
105001 110000 i 652,602
110001 115000 < 455,470
115001 120000 6 710,508
120001 125000 10 1,231,711
125001 130000 4 209,849
130001 135000 4 928,675
135001 140000 5 680,529
140001 145000 4 578,077
145001 150000 10 1,484 391
150001 155000 - 606,927
155001 160000 3 471,000
160001 165000 3 493,250
165001 170000 1 169,000
170001 175000 2 349,700
175001 180000 2 354,100
180001 185000 1 181,000
185001 190000 3 945,141
190001 195000 1 191,500
195001 200000 9 1,793,433
200001 205000 3 609,000
205001 210000 2 420,000
210007 215000 2 424,090
215001 220000 2 440,000
225001 230000 3 687,299
230001 235000 1 235,000
235001 240000 1 240,000
240001 245000 2 484,847
245001 250000 3 750,000
250001 255000 1 253,040
255001 260000 1 256,108
260001 265000 2 921,467
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PATTERN OF THE SHARE HOLDING

AS ON JUNE 30, 2026 .
NUMBER OF SHARES NUMBER OF NUMBER OF
From | (1] SHAREHOLDERS SHARES HELD
270001 275000 E 1,099,330
280001 285000 2 265,296
295001 300000 7 2,100,000
305001 310000 2 616,017
310001 315000 1 314,329
315001 320000 1 316,500
335001 340000 1 337,260
340001 345000 1 343,000
345001 350000 5 1,742,076
325001 360000 1 399,022
360001 365000 2 722,275
375001 380000 2 795,058
395001 400000 4 1,598,004
405001 410000 1 408,087
410001 415000 1 412,248
415001 420000 1 420,000
450001 455000 1 450,540
455001 460000 1 456,107
475001 480000 1 476,576
485001 430000 1 485,190
495001 200000 7 3,497,000
255001 260000 1 299,000
262001 270000 1 270,000
270001 273000 1 271,400
295001 600000 1 600,000
600001 605000 1 601,731
630001 635000 1 631,473
640001 645000 1 643,000
695001 660000 1 696,000
695001 700000 2 1,400,000
700001 705000 1 702,050
745001 750000 1 750,000
750001 755000 1 750,500
735001 760000 1 756,572
770001 775000 1 772,500
895001 900000 1 900,000
940001 945000 1 942,000
995001 1000000 2 2,000,000
1000001 1005000 1 1,000,187
1050001 1055000 1 1,050,014
1295001 1300000 1 1,299,500
1310001 1315000 1 1,312,268
1360001 1365000 1 1,364,000
1485001 1490000 1 1,486,577
1550001 1555000 1 1,954,468
1575001 1580000 1 1,579,500
1655001 1660000 1 1,696,392
1755001 1760000 1 1,796,719
1760001 1765000 1 1,763,715
1965001 1970000 1 1,969,773
1995001 2000000 1 1,995,758
2025001 2030000 1 2,025,975
2075001 2080000 1 2,077,905
2620001 2825000 1 2,825,000
2995001 3000000 1 2,999,999
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PATTERN OF THE SHARE HOLDING

AS ON JUNE 30, 2026 i
NUMBER OF SHARES NUMBER OF NUMBER OF
From | 10 SHAREHOLDERS SHARES HELD
3200001 3205000 1 3,203,025
3485001 3490000 1 3,487 442
3495001 3500000 2 7,000,000
3945001 3950000 1 3,950,000
3995001 4000000 3 12,000,000
5995001 6000000 2 12,000,000
8045001 8050000 1 8,045,588
8600001 8605000 1 8,602,709
9435001 9440000 1 9,436,605
10720001 10725000 1 10,720,515
23855001 23860000 1 23,858,842
24085001 24090000 1 24,089,749
24960001 24965000 1 24,960,668
25780001 25785000 1 25,781,483
27000001 27005000 1 97 003,333
28395001 28400000 1 28.395,356
7.125 354,119,590
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CATEGORIES OF SHAREHOLDERS
As At June 30, 2026

Number of Numberof  Percentage

PHOR0rE of Shamieion Shareholders  Sharcheld %

Directors, Chief Executive Officer and their Spouse(s) and Children 12 130,367 375 36.82
Government Institutions 1 135,274 0.04
Financial Institutions 2 509,000 0.14
Investment Companies 1 122,500 0.03
Insurance Companies 1 440 0.00
Modaraba Companies 2 78,739 0.02
Provident Funds & Mutual Funds 9 3,777,732 1.07
Joint Stock Companies 53 21,033,396 5.94
Executives 1 51,093,082 14.43
Others 16 918,035 0.26
Individuals 7,024 146,084,017 41.25
Total 1,122 354,119,590 100
Shareholders holding 5% or more 3 154,089,431 43.51




SIX YEARS AT A GLANCE

Rs. (in DDO)
2026 2025 2024 2023 2022 2021

Operating Results
Sales (gross) 51,442 114,784 203,951 166,793 107,473 8,158
Gross profit 2,968 1,217 13,357 23,221 20,908 607
Profit before tax 31,998 182,036 34,599 22,085 14,6813 (25,039)
Financial data
Operating Fixed assets 88,139 - - - - -
Capital work in progress - = = = . -
Intangible assets 70 70 70 70 70 70
Long term deposits - - = = _ .
Long term investment 3,630,641 3,560,641 3,581,141 3,581,141 3,581,211 3,481,141
Current assets 372,835 440 587 356,897 221,474 210,143 295,255
Current liabilities 26,578 60,758 126,758 15,661 20,653 16,241
Total Assets 4091685 4,021,298 3,938,108 3,802,685 3.701.354 2 776.466
Financed by: i
Ordinary capital 354197 3541197 3541197 3541197 3,219,270 2,799,365
Reserves = - - - - 267,649
Un appropriated profit 4 747 419343 270,153 245 827 551,431 693,211
Shareholder’s equity 4021944 3,960,540 3,811,350 3,787,024 3,770,701 3,760,225
Loan from sponsors 39,000

(interest fee) o F - - -
Non-current liabilities 43,163 - - - - -
Finances and deposits . - - - - -

Total Equities & Liabilities 4,091,685 4,021,298 3,938,108 3,802,685 3,791,354 3,776,466

Earning per-share (Rs.) 0.063 0.421 0.069 0.046 0.033 (0.118)
Gash Dividend % - = - - - -
Bonus Share % - S = 10% - 10%

15%
Right Share % - = - = - 66%
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 19" Annual General Meeting (AGM) of Ghani Global Holdings Limited (the
Company/GGL) will be held on Tuesday, October 27, 2026, at 01:15 p.m., at the registered office of the
Company, 10-N, Model Town Ext., Lahore, to transact the following business:

Ordinary Busniess:

1. To receive, consider, and adopt the Annual Audited Financial Statements of the Company for the year ended
June 30, 2026, together with the Directors' and Auditors ' Reports thereon.

The financial statements of the Company have been uploaded on the Company’'s website, which can be
downloaded from the following link and QR enabled code:

bt wowewe. ghasnigiobatholdings. com fimestor-relstionslannual-reports E ;"E".
=T
|~ heiiny. b

2. To appoint auditors of the Company for the year ending June 30, 2027 and to fix their remuneration. The

retiring auditors, M/s ShineWing Hameed Chaudhri Co., Chartered Accountants, being eligible, have offered
themselves for re-appointment.

3. To elect Seven (07) Directors of the Company, as fixed by the Board of Directors, in accordance with the
provisions of Section 159(1) of the Companies Act, 2017 for the next term of three years commencing from
31 October 2026.

The names of retiring Directors are as follows:

1. Mr. Masroor Ahmad Khan 5. Mr. Muhammad Hanif
2. Mr. Atique Ahmad Khan 6. Mr. Muhammad Danish Siddique
3. Mr. Umar Ahmad 1. Hafiz Imran Lateef

4. Mrs. Saira Farooqg
Special Business:

4. To consider and, if thought appropriate, approve, under section 183 of the Companies Act, 2017, read with
section 87(4)(c) of the Securities Act, 2015 and other applicable provisions, the distribution and
renunciation, without consideration, of the Letters of Rights (LoRs) arising from the ensuing rights issue of
Class B Tracking Shares of Ghani Chemical Industries Limited (GCIL) in favour of eligible shareholders of
Ghani Global Holdings Limited (GGL or the Company), proportionately to their respective shareholdings; and
to authorize the Board of Directors to determine and announce the entittement date, book closure dates,
distribution ratio and implementation arrangements, by passing the following ordinary resolutions, with or
without modification.

5. To consider and, if deemed appropriate, to increase the investment from up to Rs. 300 millionto up to Rs. 400
million in Ghani Global Glass Limited (GGL/associated company) in the form of long term running
musharakah, by passing the special resolution with or without modifications under section 199 of the
Companies Act, 2017, as annexed with the Statement under section 134(3) ofthe Companies Act, 2017.

6. To consider and, if deemed appropriate, to increase the investment from up to Rs. 300 to up to Rs. 400 million
in Ghani Chemical Industries Limited (GCIL/associated company) in the form of long term running
musharakah, by passing the special resolution with or without modifications under section 199 of the
Companies Act, 2017, as annexed with the Statement under section 134(3) of the Companies Act, 2017.

7. To consider and, if deemed appropriate, to increase the investment from up to Rs. 200 to up to Rs. 300 million
in Ghani ChemWorld Limited (GCWL/associated company) in the form of long term running musharakah, by
passing the special resolution with or without modifications under section 199 of the Companies Act, 2017,
as annexed with the Statement under section 134(3) of the Companies Act, 2017.

Ghani Global Holdings Limited 29 Annual Report 2026



8. To consider and if deemed appropriate, enhance the issuance of cross corporate guarantee (CCG) from Rs.
1,000 million to Rs. 2,000 million to the bank(s) for financing facilities to its subsidiary company namely,
Ghani Global Glass Limited (GGGL) by passing special resolution with or without modification(s), addition(s)
or deletion(s), under section 199 of the Companies Act, 2017, as annexed with the statement under section
134(3) of the Companies Act, 2017.

9. To consider and if deemed appropriate, enhance the issuance of cross corporate guarantee (CCG) from Rs.
4,000 million to Rs. 6,000 million to the bank(s) for financing facilities to its subsidiary company namely,
Ghani Chemical Industries Limited (GCIL) by passing special resolution with or without modification(s),
addition(s) or deletion(s), under section 199 of the Companies Act, 2017, as annexed with the statement
under section 134(3) of the Companies Act, 2017.

10. To consider and if deemed appropriate, enhance the issuance of cross corporate guarantee (CCG) from Rs.
1,000 million to Rs. 2,000 million to the bank(s) for financing facilities to its subsidiary company namely,
Ghani ChemWorld Limited (GCWL) by passing special resolution with or without modification(s),
addition(s) or deletion(s), under section 199 of the Companies Act, 2017, as annexed with the statement
under section 134(3) of the Companies Act, 2017.

By Orderdfithe Board

Place: Lahore FARZAND ALI
Dated: October 06, 2026 Company Secretary
Notes:

1.BOOK CLOSURE

The share transfer books of the Company will remain closed from 21 October 2026 to 27 October 2026 (both
days inclusive). Transfers received in order by our Shares Registrar, M/s. Digital Custodian Company Limited,
4-F, Perdesi House, Old Queen's Road, Karachi, Pakistan, Office: +92 21 32419770, Email:
share.registrar@digitalcustodian.co, by the close of business on 20 October 2026, will be considered in
time to attend, speak and vote at the AGM.

2. ELECTION OF DIRECTORS (Agenda item No. 3)

Any person seeking to contest the election shall, whether he or she is a retiring director or otherwise, submit
his or her nomination along with all required documents (under Companies Act 2017 and Listed Companies
(Code of Corporate Governance) Regulation, 2019) for election, duly signed by the member or members
making the nomination or by their duty authorized representative, to the Company at its registered office, 10-
N, Model Town Extension, Lahore. This must be received at least fourteen (14) cleardays before the meeting
date.

Independent Directors shall be elected in accordance with the provisions, requirements and procedure
prescribed under Sections 159 and 166(3) of the Companies Act, 2017.

3. ATTENDANCE AT THE MEETING

A member entitled to attend, speak, and vote at the AGM is entitled to appoint a proxy to attend, speak, and
vote on their behalf.

Proxies, to be effective, must be properly signed, completed, witnessed, and submitted at the registered
office of the Company along with attested copies of a valid Computerized National Identity Card (CNIC) or
passport, atleast 48 hours prior to the meeting.

CDC account holders must follow the guidelines set out in Circular No. 1, dated 26 January 2000, issued by
the SECP to attend the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.
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Members can attend the AGM via Video Link. To participate via Video Link, members and their proxies are

requested to register by October 26, 2026, by emailing agmggl26@ghaniglobal.com with the following
information.

Full Name Folio/CDC No.

Company Name
(if applicable)

Registered

CNIC Number Fmail Address

Cell Number

Video link details and login credentials will be shared with members whose registered email addresses,
containing all particulars, are received on or before October 26, 2026.

4.E-VOTING & VOTING THROUGH POSTAL BALLOT:

The shareholders of the Company may exercise their right to vote at this AGM by electronic voting facility or
by post for Election of Directors (if contested) and for all businesses classified as special business under the
Companies Act, 2017, in accordance with the requirements and subject to the conditions set out in the
Companies (Postal Ballot) Regulations, 2018.

The Company has appointed M/s. Digital Gustodian Company Limited as the Service Provider for e-voting
and M/s. Nasir Jamil & Co., Chartered Accountants, as Scrutinizer for the voting process.

E-Voting
Details of the e-voting facility will be shared through an e-mail with those members of the Company who have

their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the
Company by the close of business i-e; October 20, 2026.

Details of the e-voting facility will be shared through an e-mail with those members of the Company who have
their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the
Company by the close of business i-e; October 20, 2026.

E-voting will start on October 23, 2026 at 09:00 AM and close on October 26, 2026 at 5:00 PM. Members
can casttheir votes at any time during this period.
Once members vote on a resolution, they shall not be allowed to change it.

Voiing through Postal Ballot

Members may alternatively opt for voting through postal ballot. The members shall ensure that duly filled and
signed ballot paper along with a copy of the Computerized National Identity Card (CNIC) should reach the
Chairman of the meeting through post on the Company's registered address, 10-N, Model Town Extension,
Lahore or email at agmggl26@ghaniglobal.com by October 26, 2026 (one day before the Annual General
Meeting). The signature on the ballot paper shall match the signature on CNIC.

For the convenience of the Members, the ballot paper is annexed to this notice and the same is also available
on the Company's website www.ghaniglobal.com/ghaniglobalholdings for download

5. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE:

The audited financial statements of the Company for the year ending 30 June 2026 are available on the
Company's website at www.ghaniglobal.com/ghaniglobalholdings.

In addition, upon request by any shareholder, the Company will supply a hard copy of the audited financial
statements, free of charge, at the shareholder's registered address within one (1) week of receipt of such
request.

6. GENERAL INFORMATION

Shareholders holding shares in physical form are requested to promptly notify the Company's share registrar,
M/s Digital Custodian Company Limited, of any change to their postal or email addresses.

Shareholders holding their shares in CDS should have their postal or email addresses updated with their
relevant Participant/CDC account services.

For any queries, problems orinformation, the shareholders may contact the Company Secretary at
+ 92 42 35161424-5, e-mail address corporate@ghaniglobal.com, and/or the Company's share registrar.
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STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 CONCERNING
THE SPECIAL BUSINESS TO BE TRANSACTED AT THE ANNUAL GENERAL MEETING:

This Statement sets out the material facts concerning the special business to be transacted at the Annual
General Meeting of Ghani Global Holdings Limited (the "*Company” or “GGL") to be held on October 27, 2026.

Agenda ltem No. 04

Ghani Global Holdings Limited (*GGL") is a listed holding and investment company and holds an investment in
Ghani Chemical Industries Limited (*GCIL"). The Company’s investment in GCIL arose during the year—-
pursuant to a Scheme of Arrangement sanctioned by the Honourable Lahore High Court under sections 279 to
283 of the Companies Act, 2017. At present, the Company holds 279,905,986 ordinary shares of GCIL.

GCIL has announced its intention to issue Class B Tracking Shares at PKR 10 per share, representing
indicatively approximately 20.40% of its existing ordinary shares, subject to applicable approvals and final
terms of the issue. Based on the indicative rights ratio, the Company (GGL) would be entitled to approximately
57.10 million Letters of Rights (“LoRs"), requiring approximately PKR 571.01 million for full subscription.

Based on the present holding of GCILs shares by the Company (GGL), the indicative distribution ratio would be
approximately 16.1247 LoRs for every 100 ordinary shares of GGL, subject to final determination in
accordance with the actual number of LoRs available for distribution and the number of eligible shares held on
the entitiement date. The detailed workings and assumptions are set out in Annexure A, which forms an integral
partofthis Statement.

The Company (GGL) does not presently have sufficient funds available to subscribe for its entire entitiernent in
the proposed issue by the GCIL. The Company is also pursuing a Scheme of Arrangement involving G3 REIT
Management Limited, G3 Properties (Private) Limited and G3 Homes LLP in connection with the proposed REIT
structure. In view thereof, the Board considers it appropriate to conserve the Company's available financial
resources for its ongoing and proposed business activities.

Accordingly, approval of the shareholders is being sought for the Company to distribute and renounce, without
consideration, its entire entitiernent of LoRs in favour of its eligible shareholders in proportion to their respective
shareholdings, instead of subscribing forthe underlying Class B Tracking Shares itself.

The proposed distribution would provide eligible shareholders of the Company (GGL) with the opportunity to
participate in GCIL's proposed issue, subject to the applicable terms and conditions of the issue. Individual
shareholders may, as permitted under the applicable regulatory framework, subscribe for the underying
Tracking Shares using their own funds, dispose of their LoRs during the applicable trading period, or allow their
entittement to lapse.

GGL will receive no consideration for the proposed distribution and, if implemented, will not itself subscribe for
the Tracking Shares represented by the LoRs so distributed. Approval of the proposed distribution shall not
constitute a commitment by GGL to finance or otherwise fund subscription for the underlying Tracking Shares if
the proposed distribution cannot be implemented.

Legal Basis and Distribution Arrangements

Shareholders’ approval is being sought pursuant to section 183 of the Companies Act, 2017, read with the
relevant provisions of section 83(1)(a)(iii) of the Companies Act, 2017 and section 87(4)(c) of the Securities
Act, 2015, subject to confirmation of applicability and compliance with all applicable laws, regulations,
reguiatory requirements and prescribed procedures.

Following approval by the shareholders, the Board of Directors ("Board™) shall determine and announce the
entitlement date and book closure period for the proposed distribution. Such entittement date may coincide with
the entitlement date fixed for the Annual General Meeting or may be a separate date, as the Board may determine
in accordance with applicable law and regulatory requirements.
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The entitiement of GGL's shareholders to receive the LoRs shall be determined independently of GCIL's rights
entittement date. The distribution ratio shall be determined on the basis of the total number of LoRs available to
GGL for distribution and the number of eligible outstanding shares of GGL held on the relevant entitiement date,
subject to applicable provisions regarding fractional entitiements.

The transfer/distribution of the LoRs shall be undertaken after the LoRs become available to GGL and within the
applicable timetable prescribed for GCIL's rights issue, subject to applicable notice, regulatory and procedural
requirements and coordination with GCIL, PSX, CDC and other relevant parties.

If, for any reason arising from applicable legal, regulatory or procedural requirements, the proposed distribution
cannot be implemented in the manner contemplated herein, the proposed distribution shall not proceed. In such
circumstances, GGL shall not, solely by reason of the inability to implement the proposed distribution, be
obliged to subscribe for the underlying Tracking Shares. Any LoRs remaining undistributed and unexercised
may, subject to applicable law and the timetable of GCIL's rights issue, be allowed to lapse upon expiry of the
applicable offer period.

Directors' Interests

Directors of GGL who are shareholders of the Company shall be entitled to receive LoRs, if any, on the same
proportionate basis as other eligible shareholders of the Company. Certain directors of GGL are also directors of
GCIL.

Documents Available for Inspection

The following documents shall be available for inspection by the shareholders at the registered office of the
Gompany at 10-N, Model Town Extension, Lahore, during normal working hours from the date of publication of
this Notice until the conclusion of the Annual General Meeting:

1. The relevant documents relating to GCIL's proposed rights issue of Class B Tracking Shares;
2. The relevant Scheme of Arrangement; and
3. The Memorandum and Articles of Association of GGL.

ANNEXURE A

Tentative Workings and Distribution Ratio

The following workings are based on the indicative figures presently available. The final entittement and
distribution ratio shall be determined by the Board in accordance with the actual entittement of GGL and the
number of eligible shares held by GGL's shareholders on the relevant entitliement date.

Particulars and calculation Tentative amount or ratio
GGL holding in GCIL at July 30, 2026 279,905,986 ordinary shares
i : . 20.40%
Indicative GCIL nghts ratio 204 LoRs per 1,000 GCIL ordinary shares
Tentative GGL enfitlement 57,100,821.144 before fractional adjustments
279,905,986 x 20.40% Approximately 57,100,821 LoRs
GGL ordinary shares used for this working 354,119,590 shares
LoRs per GGL ordinary share
57 100,821.144 = 354,119,590 01621010 10K
L : 16.1247 LoRs per 100 GGL shares
e CERRLIN 10 161.2473 LoRs per 1,000 GGL shares
Funds GGL would need for full subscripfion Approximately PKR 571,008,211
57,100,821.144 x PKR 10 PKR 571.01 million
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Proposed Ordinary Resolutions:

Resolved that, pursuant to section 183 of the Companies Act, 2017, read with section 83(1)(a) (iii) thereof
and section 87(4)(c) of the Securities Act, 2015, and subject to applicable laws, regulations, regulatory
approvals and prescribed procedures, approval be and is hereby accorded to the Company (Ghani Global
Holdings Limited) to distribute and renounce, without consideration, its entire entitlement of Letters of Rights
(“LoRs”) arising from the proposed rights issue of Class B Tracking Shares by Ghani Chemical Industries
Limited (*GCIL"), in favour of the eligible shareholders of the Company, proportionately to their respective
shareholdings on the entitiement date to be fixed and announced by the Board of Directors of the Company,
instead of subscribing for the underlying Tracking Shares itself.

Further resolved that, the Board of Directors of the Company (the "Board”) be and is hereby authorized to
determine and announce the entitiement date, book closure period and final distribution ratio for the proposed
distribution in accordance with applicable laws and regulatory requirements, provided that the distribution
ratio shall be determined by reference to the total number of LoRs available to the Company for distribution
and the number of eligible outstanding shares of the Company held on the relevant entitlement date, with the
tentative ratio of 16.1247 LoRs for every 100 eligible ordinary shares of the Company, as illustrated in
Annexure A to the Statement of Material Facts, being subject to final determination on the aforesaid basis.

Further resolved that, the Board be and is hereby authorized to determine the treatment of fractional
entitlements, including, where permissible, the consolidation and disposal of fractional LoRs and distribution
of the net proceeds thereof among the shareholders entitied thereto in proportion to their respective fractional
entittements, and any fractional LoRs remaining undisposed of despite reasonable efforts may, subject to
applicable law, be allowed to lapse without subscription.

Further resolved that, if for any reason arising from applicable legal, requlatory or procedural requirements
the proposed distribution cannot be implemented in the manner contemplated herein, the proposed
distribution shall not proceed and the Company shall not, solely by reason of such inability to implement the
proposed distribution, be obliged to subscribe for the underlying Tracking Shares, and any L.oRs remaining
undistributed and unexercised may, subject to applicable law and GCIL's rights issue timetable, be allowed to
lapse upon expiry of the applicable offer period.

Further resolved that, the Board be and is hereby authorized to take all necessary steps and actions and to
do all acts, deeds and things as may be necessary or expedient for giving effect to the foregoing resolutions,
including making all requisite announcements, executing and filing documents, liaising and coordinating with
GCIL, PSX, CDC, the share registrar and other relevant authorities or parties, obtaining any required
approvals, determining fractional entitiements and completing the distribution/transfer of the LoRs within the
applicable timetable, and for this purpose the Chief Executive Officer, Chief Financial Officer and/or Company
Secretary of the Company, acting singly or jointly as may be authorized by the Board, be and are hereby
authorized to implement these resolutions.

Agenda ltem No. 05

The shareholders of the Company have previously approved an investment of up to Rs. 300 million in Ghani
Global Glass Limited ("GGGL"/the "Associated Company”) in the form of loans and advances. At the request of
GGGL, the Company has proposed to enhance the existing investment limit from Rs. 300 million to Rs. 400
million, to be made through a Long-Term Running Musharakah arrangement instead of loans and advances.

The enhanced investment will provide additional financial support to GGGL for its business operations and
enable the Company to earn profit through a Shariah-compliant investment arrangement.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modification, to
obtain the approval of the shareholders of the Company under Section 199 of the Companies Act, 2017:
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“Resolved that, pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and
conditions set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017,
approval of the shareholders of Ghani Global Holdings Limited (the “Company” or “GGL") be and is hereby
accorded for enhancing the existing investment limit in Ghani Global Glass Limited (the “Associated
Company” or “GGGL") from Rs. 300 million to Rs. 400 million, through a Long-Term Running Musharakah
arrangement instead of loans and advances, subject to the terms and conditions specified in the aforesaid
otatement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period
of three (3) years from the date of approval by the shareholders, and the Chief Executive Officer and/or
Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
sdid investment, from time to time, as and when deemed necessary, within the approved limit and in
accordance with the terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental and ancillary actions, including negotiating,
finalizing, executing and delivering all requisite documents, agreements and instruments, and to do all such
acts, deeds, matters and things as may be necessary, incidental or expedient for giving effect to and
implementing the foregoing resolutions.”

Agenda ltem No. 06

The shareholders of the Company have previously approved an investment of up to Rs. 300 million in Ghani
Chemical Industries Limited ("GCIL" or the "Associated Company”) in the form of loans and advances. At the
request of GCIL, the Company proposes to enhance the existing investment limit from Rs. 300 million to Rs.
400 million, to be made through a Long-Term Running Musharakah arrangement instead of loans and
advances.

The enhanced investment will support GCIL's business operations and enable the Company to earn profit
through a Shariah-compliant investment arrangement.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modification, to
obtain the approval of the shareholders of the Company pursuant to Section 199 of the Companies Act, 2017:

“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Global Holdings Limited (the “"Company” or “GGL") be and is hereby accorded for
enhancing the existing investment limit in Ghani Chemical Industries Limited (the “Associated Company” or
“GCIL) from Rs. 300 million to Rs. 400 million, to be made through a Long-Term Running Musharakah
arrangement instead of loans and advances, subject to the terms and conditions specified in the aforesaid
Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period
of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the
Company Secretary of the Company be and are hereby severally authorized to make the said investment,
from time to time, as and when deemed necessary, within the approved limit and in accordance with the
terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental and ancillary actions, including negaotiating,
finalizing, executing and delivering all requisite documents, agreements and instruments, and to do all such
acts, deeds, matters and things as may be necessary, incidental or expedient for giving effect to and
implementing the foregoing resolutions.”
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Agenda ltem No. 07

The shareholders of the Company have previously approved an investment of up to Rs. 200 million in Ghani
ChemWorld Limited (*GCWL"/the "Associated Company”) in the form of loans and advances. At the request of
GCWL, the Company has proposed to increase the existing investment limit from Rs. 200 million to Rs. 300
million, to be made through a long-term Running Musharakah arrangement.

The enhanced investment will support GGGL's business operations and enable the Company to earn profits
through a Shariah-compliant investment.

Proposed Special Besolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to
seek the approval of the shareholders of the Company under section 199 of the Companies Act, 2017:

“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Global Holdings Limited (the "Company” or "GGL") be and is hereby accorded for
enhancing the existing investment limit in Ghani ChemWorld Limited (the “Associated Company™ or "GCWL")
from Rs. 200 million to Rs. 300 million, in the form of Long-Term Running Musharakha (instead of loans and
advances), subject to the terms and conditions specified in the aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period
ofthree (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the
Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said investment from time to time, as and when deemed necessary, within the approved limit and in
accordance with the terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating,
finalizing, executing, and delivering all requisite documents, agreements, and instruments, and to do all such
acts, deeds, matters, and things as may be necessary, incidental, or expedient for giving effect to and
implementing

AGENDA ITEM NO. 08

The shareholders of the Company had previously approved provision of CCG of up to Rs. 1,000 million in favour
of the banks of GGGL. At the request of GGGL, the Company has proposed to enhance the existing CCG limit
from RBs. 1,000 million to Rs. 2,000 million.

The Company will charge GGGL a commission at the rate of 0.10% per quarter on the amount of CCG utilized.
Accordingly, the proposed enhancement will enable the Company to earn commission income against the
provision of the CCG.

The Board of Directors has recommended the proposed enhancement for approval of the shareholders
pursuant to Section 199 of the Companies Act, 2017, for a period of five (5) years from the date of approval by
the shareholders.

Proposed Special Resolutions:

The following Special Resolutions are proposed to be passed, with or without modification, to obtain the
approval of the shareholders of the Company under Section 199 of the Companies Act, 2017:
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“Resolved that pursuant to Section 199 and other applicable provisions of the Companies Act, 2017, the
Company (Ghani Global Holdings Limited) be and is hereby authorized to enhance the existing limit of Cross
Corporate Guarantees (CCG) from Rs. 1,000 million to Rs. 2,000 million in favour of the banks of Ghani
Global Glass Limited ("GGGL’), a subsidiary company of the Company, for a maximum period of five (05)
years from the date of approval by the shareholders, on such terms and conditions as may be agreed with
GGGL and its banks, including charging GGGL a commission at the rate of 0.10% per quarter on the amount
of CCG utilized, and subject to the terms and conditions previously approved by the shareholders of the
Company at their Annual General Meeting held on October 28, 2025 and/or as set out in the Statement of
Material Facts annexed to the Notice of the Meeting.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby singly authorized and empowered to take all necessary steps and actions, execute and deliver all
documents, agreements, undertakings and other instruments, and do all acts, matters and things as may be
necessary, incidental or ancillary for giving effect to and implementing the aforesaid resolution.”

AGENDA ITEM NO. 09

At the request of Ghani Chemical Industries Limited (*GCIL"), a subsidiary company of Ghani Global Holdings
Limited (*GGL'/the "Company™), the Board of Directors of the Company has recommended enhancement of the
existing limit of Cross Corporate Guarantees ("CCG”) to be provided in favour of the banks of GGGL.

The shareholders of the Company had previously approved provision of CCG of up to Rs. 4,000 million in favour
of the banks of GCIL. In order to meet the enhanced security requirements of the banks and facilitate the banking
arrangements of GCIL, it is proposed to enhance the existing CCG limit from Rs. 4,000 million to Rs. 6,000
million.

The Company will charge GGGL a commission at the rate of 0.10% per quarter on the amount of CCG utilized.
Accordingly, the proposed enhancement will enable the Company to earn commission income against the
provision of the CCG.

The Board of Directors has recommended the proposed enhancement for approval of the shareholders
pursuant to Section 199 of the Companies Act, 2017, for a period of five (5) years from the date of approval by
the shareholders.

Proposed Special Besolutions:

The following Special Resolutions are proposed to be passed, with or without modification, to obtain the
approval of the shareholders of the Company under Section 199 of the Companies Act, 2017:

“Resolved that pursuant to Section 199 and other applicable provisions of the Companies Act, 2017, the
Company (Ghani Global Holdings Limited) be and is hereby authorized to enhance the existing limit of Cross
Corporate Guarantees (CCG) from Rs. 4,000 million to Rs. 6,000 million in favour of the banks of Ghani
Chemical Industries Limited (*GCIL"), a subsidiary company of the Company, for a maximum period of five
(05) years from the date of approval by the shareholders, on such terms and conditions as may be agreed
with GCIL and its banks, including charging GCIL a commission at the rate of 0.10% per quarter on the
amount of CCG utilized, and subject to the terms and conditions previously approved by the shareholders of
the Company at their Annual General Meeting held on October 28, 2025 and/or as set out in the Statement of
Material Facts annexed to the Notice of the Meeting.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby singly authorized and empowered to take all necessary steps and actions, execute and deliver all
documents, agreements, undertakings and other instruments, and do all acts, matters and things as may be
necessary, incidental or ancillary for giving effect to and implementing the aforesaid resolution.”
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AGENDA ITEM NO. 10

At the request of Ghani ChemWorld Limited (*GCWL"), a subsidiary company of Ghani Global Holdings Limited
("GGL/the “Company”), the Board of Directors of the Company has recommended enhancement of the
existing limit of Cross Corporate Guarantees (*CCG") to be provided in favour of the banks of GCWL.

The shareholders of the Company had previously approved provision of CCG of up to Rs. 1,000 million in favour
of the banks of GCWL. In order to meet the enhanced security requirements of the banks and facilitate the
banking arrangements of GCWL, it is proposed to enhance the existing CCG limit from Rs. 1,000 million to Rs.
2,000 million.

The Company will charge GCWL a commission at the rate of 0.10% per quarter on the amount of CCG utilized.
Accordingly, the proposed enhancement will enable the Company to earn commission income against the
provision of the CCG.

The Board of Directors has recommended the proposed enhancement for approval of the shareholders
pursuant to Section 199 of the Companies Act, 2017, for a period of five (5) years from the date of approval by
the shareholders.

Proposed Special Besolutions:

The following Special Resolutions are proposed to be passed, with or without modification, to obtain the
approval of the shareholders of the Company under Section 199 ofthe Companies Act, 2017:

“Resolved that pursuant to Section 199 and other applicable provisions of the Companies Act, 2017, the
Company (Ghani Global Holdings Limited) be and is hereby authorized to enhance the existing limit of Cross
Corporate Guarantees (CCG) from Rs. 1,000 million to Rs. 2,000 million in favour of the banks of Ghani
ChemWorld Limited (*GCWL"), a subsidiary company of the Company, for a maximum period of five (05)
years from the date of approval by the shareholders, on such terms and conditions as may be agreed with
GCWL and its banks, including charging GCWL a commission at the rate of 0.10% per quarter on the amount
of CCG utilized, and subject to the terms and conditions previously approved by the shareholders of the
Company at their Annual General Meeting held on October 28, 2025 and/or as set out in the Statement of
Material Facts annexed to the Notice of the Meeting.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby singly authorized and empowered to take all necessary steps and actions, execute and deliver all
documents, agreements, undertakings and other instruments, and do all acts, matters and things as may be
necessary, incidental or ancillary for giving effect to and implementing the aforesaid resolution.”
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THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017 IS AS FOLLOWS:

(a) DISCLOSURES:

(&)  FReganding the associzied company of associated underiaking

Requinement Ghani Global Glass Limdted Ghand Chemical indmetries Limited Ghani ChemWarld Limited
arss ;" e 3sSOCEIED | oo bl Gass Limited (B3}, Giani ChemicalIndusiies Limited (G0L). Ghani Chemiorld Limited (G0WL).
Hasis of Aelationshap Fodding Compsny and Gommon Dieclorship. Aszociated Company and Common Directorship. | Associated Comgany and Comimaon Direciorship.
Eamings/{Loss) per sham | 2026 057 2026 502 A0E 0.27
for the fast three years 2045125 225 388 225 140
5 24: 060 s ki R .
Bresiop value per share,
based on lalest audiled | As 16.05 Rs. 2042 Rs. 1574
Inconsolidated Audded Financial Staiemens for Unconeoldsied Audied Financid Siaioments for
the: peod ended Ju R showed: LUnconsolidated Audited Financial Statements for the
penod ne 30, e period ended June 30, 2026 showed: ‘ pesiod snded e 30, 2005 showset
Profit & Lozs:
Rupees (000) | propy & Lass: Rupees (000) | pooayoce Rupees. (000)
Sales
34689 | Sales 974378 ‘m -
Eross Profi 733,653 Gress Profit 4421435 {Gross Loss {451 265)
143, ;
financial position, including Admin Expenses R Admin Expenses {359,175) Al B (16,804)
main items of statemend of
financial position and profit | e Icome | e o BB e Incame 2107
and loss accound on e | Finance Cost : Finance Cost 715 |
b+ e ot (349.223) {366,715} | Finance Cost {120,052)
P —— Prait afies Taczion 135041 | Profit aher Taaton 2 861,313 i Pendi alter Tacation £7, 303
Financial Pretion: Financial Posifion: | Financial Posilion
Man-Cumend assels 3982 714 | Mon-Current assets 10829960 | oo Curent assets 4118277
Cusmeni assels 3281133 | Cument assets G793 | Cument zsoes 1,560,004
Total Assels T260847 | Total Assets 206Z5073 | invesiment in assocate 1425331
) | Total Assels T.283,700
Paid up Captal 2,400000 | Paid up Capiad 5704519
Revenise Fserve S93.202 | ygans from Director: 40000 | Paid up Capital 2 501,439
Revabuation surphus on tand 858,686 -
Un-zpproprated | Reseve 739
Revenue Reserve 22 | prof 5906908 | o
Cumrent Liabiltes 716,268
Total and Lisbilities 723,703
Total equily and Lisbilities 7263847 | Totad equily and | labiliies 20,625,073 iy .,

{8} General Dizdazares:

Maamum amouwnt of -PKA 400 milion a5 long tem naning mesharskah | -PKR 400 milion as long iem nening musharzkah | -PKR 300 milion as long f2m eunning musharakah

inwestment 10 be mude (repreenting an increase from the previously | [representing an morease from the previously | (represending an inorease fom e previoasly
approved amount of PKR 300 million.) approved amount of PKR 300 million ) approved amount of PR 200 milion )
-Upto PR 2,000 million in shape of isswance of | -Upio PKR 6,000 milion in shape of Bswnce of | -Upto PKR 2,000 milion in shape of Bsuance of
Cross Corporate  Gauranipe (representing an | Cross Comporste Gauramee  (regreserdng an | Cross Comporate Gasanies  (repmeseniing  an
increase from e previoesly apgroved amownt of | increase from e previously approwed amownt of | increase from the previously approved amsunt of

| PR 1.0000 milion.) PXR 4,0000 milion.} PXR 1,0000 malion.}

Purpose, benefits Skely 1o

actiue 1 the imvesting Tio eam profits an Company's funds ~To eam profits on Company's funds To eam profits on Company's funds

company and its members

Eﬂ;ﬂf}“mw -To meet the securly requrements of Bankis). | -To meet the securiy requrements of Rank(s). | -To meet the security requirements of Bankis).
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~Through indemal sources, oquily issue and/ of ~Through inlermal sources, equily ssue and’ or ~Thiough inemal sources, equily ssue and/ or
Sources of unds do be olher aplions an: under planning alhwer ogiions an: under planning alher aplions are under planning
uiliztd Iod investment
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associsled urdertaking I ke andl condiians, 25 pproved by B the beems and condilions, 25 approved iy e o e and condilions, 25 approved by the
willy regards fo fhe sharholders. sharchaldirs. shamholders.
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In case any imestmentin | The investment already approved by e | The investment aeady approved by e
assocaled compaey of Camgany's shareholders af e AGM held on Icmsma the AGM heid on mm"ammnwlnms
associled undentaking October 28, 2025, by way of long 12 loans and | October 28, 2025, by way of ong tem loans and of Rs. 200
has alieady been made, | advances of Re. 300milion i herehy modified and | agvances of Hs 300 millon s hereby modified and | 1Y WY 0F Mg lea loans and advances of
e performance review ol | enhanced i As. 400 million by wey of Long-Tem | enhanced to fs. 400 milion by way of Long-Temm mﬁfﬂwdmﬁ?wmmm
such imesiment incudng | Running Misharalah (instead of loans and | Running Musharsah (rstead of loans and . N G-+
complete atvances). | advances). {instead of ks and atvances).
Irformsaon/ esiitication |
o any impalrment or There has béen no impainment of wrile-off in this | There has been no imgainment or wiiie-off in his TANEN A B i gt . gl o
wiite-ofle regard. rean. o i
| Incase of Equity
Imvesimend NIL NIL NI
(C) Im case ol lnvestmesnl in borm of loass, advances and guaraniee.
| Category wise amaunt of -PRR 400 milion jpreviously approved | -PRA 400 millon (peeviousty approved amount of | -PKR 300 millin {previously approved amount of |
imesiments amomt of PKR 300 miflion.) PER 300 milion.) PKE 200 million )
-Crogs Coeperale Gaurantes upto As. 2000 | Coss Corporale Gaurantes upto As 6000 | -Cross Comorate Gauranies upto Hs. 2,000
million (previously approved amownt of PKH | million (peeviously appeoved amount of PR | million {previously approved amout of PR
10000 millon.) | 4,0000 milion ) 1, 0000 million.)
e ot o I FEMRERNOR 4 150w 4 Months KIBOR + 150 bps 3 Manths 11808 + 1.50 bys
SIS Compon, -ﬂm o qEce @ 01% per -Commission on guaranies @ 0.1% per quarier. | -Commission on guaranize & 0.1% per quarier.
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e B e Not less than 3 Months KIBOR + 150bes |\ i o S Moms KIBOR + 150bps | Mot less than 3 Monmhs KIBOR. + 1.50 bps
OF commission eic. to be chanped | -In case of Corporate Gauranatee: i case of G - I G
erl:ﬂ:nmm@ﬂ.ﬁpu Commission on guaranies ¢ 0L1% per quarter. | Commission on guaranice @[I.‘r'.tpum
Fasticulars of collziesal secuily 10 | -GGGL will enance Demand Promissary | -GCIL will enfiance Demand Procissory Note -GCWL wil entiance Demand Promissony Note
be oblined I reladion W0 W | Note amount in favor of GEL from Rz 300 immfamimmnsmmh amount in favor of GEL from Rs 200 millon 1
[proposed Evesiment. million 1o As. 400 million. Farhemare, the R 400 millice. Furthenmone, Bhe Sponsoring Fis.300 milior. furthermore, the sponsceing
sponsoring dinectors of GGGL shall ke | directors of GOIL shall iscue personal direciors of GOWL shall issee personal
persanal guarantees in favor of GGL, | puarantees in fawor of GGL, equivaient 1o Fs. fuaraniess in favor of GG, equivalent to RS
equivalent ta Hs. 400 million. | 400 miicn. 300 milkon.
~emand Promissony Mol of associate Demand Promissory Motz of associate -Demand Promizsony Mol of assockte
lummm ML ML ™
-Repayment of Tee boan will be made wilin | -Repayment of Me ioen wil be made wilin fve | -Repayment of e ioan will be made wilhin fve
Hepayment schedule and ferms & | five years from he date of payment, with years irom e date of payment, wilh payment of | years from the date of payment, with paymest of
condilons of loans or advances o | payment of prolit on quariery base:. profit on quartery basis. polit on quariesty besis.
e given fo the associated comgany |
o associated endertaking. -Gross Corporate Gauraniee for 3 maamum | -Cross Corporate Garandes for 2 masimum -Gross Gompanate Gaurantes for & maximism
period of five years pedd of five years. period of five: years.
-Commission of guansty basis. -Comméssion of quanesty basis. Coemmizsion of quartery basts.
-Company 2= Demand Promissory Note -Company as Demand Promissory Nobe. -Goenpany 2= Demantd Promissory Moie.
Ay othes WS oF conitons pproved by Aty pifes S OF conditions agproved by Any olher terms or condiions approved by
shareholders of e Gompsny. shareholders of hie Company. shareholders of Mie Gompsny.

In pursuance of Regulation No. 3(3) of the Companies (Investment in Associated Companies or Associated Undertakings)
Regulations ,2017, under SRO 1240(1)/2017 dated 6 December 2017, the Directors of the Company have camied out
due diligencefor the proposed investments in its associated companies, i.e. Ghani Global Glass Limited, Ghani Chemical
Industries Limited and Ghani ChemWorld Limited, before recommending it for member's approval.

The following documents will be available for inspection by the Company’s members at the AGM to be held on Tuesday, 27

October 2026:

-Recommendations of the due diligence report of the investing company.
-Financial statement for the period ended June 30, 2026.

Note: The directors of the Company have no interest in the above-mentioned Special Businesses except to the extent of their
shareholding in the Company.

Ghani Global Holdings Limited
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GHANI GLOBAL HOLDINGS LIMITED
POSTAL BALLOT PAPER

<

Ballot Paper for vofing through post for the Special Businesses at the Annual General Meefing to be held on Tuesday, October 27, 2026, at 01:15 p.m.
at registered office 10-N, Model Town Exiension, Lahore and through video conferencing.
Contact Details of the Chairman at which the duly filled in ballot paper may be sent:

Business Address:
Attenfion of the Company Secrotary

E-mail address: posballotaomool26@ahaniglobal com

The Chairman, Ghani Global Holdings Limited, 10-N, Moded Town Ext, Lahore,

Phone: +92-42-35161424-5, website: www_ohaniglobal com/ghaniholdings

_Name of shareholder/joint sharcholders
_Registered Address of sharcholder(s)
Number of shares held

Folio number

CNIC Numnber (copy to be attached)

Additional Information and enclosures (In case of representative of body corporale,

corporalion and Federal Government.)

Il.u-"we hereby exercise my/our vote in respect of the Special Husulu’u_un[s} ﬁm_uuhataihaﬂuthy conveying my/our assent or dissent iut’rmitlbwmg agenda h-yr

placing tick (v) mark in the appropriate box below:
(In case if both the boxes are marked as (v'), your poll shall be treated as “Rejected”)
Agenda ltem No. 4 to 11:

Mo. of Ordinary | /We =senttn | |/We dissent io
Sr_No. Mature and Descriplion of Special Resolution ghares for which | the Resolutions | the Resolutions
voles cast (FOR) (AGAINST)

1 Agenda ltern No. 04:

2 Agenda ltem No. 05 :

a Agenda ltern Mo. 06 :

4. Agenda Item Mo, 07 -

5. Agenda llem No. 08 :

6. Agenda ltem Mo. 09 :

i Agenda ltemm Mo. 10:
Ihe resolution in detail are mentioned in the statement of material facts of the Nobice of Annual General Meeting. (AGM) The notice can be accessed at the

following weblink. hittp,/www.ghaniholdings com/agm-eogm

NOTES:

1. Notice of AGM along with staternent of material facts has been circulated to the shareholders and uploaded on PSX's PUCARS & Company's website.

2. Dully filled-in and signed original postal ballot should be sent to the Chairman at above mentioned postal or email address on or before Monday,
October 26, 2026, during working hours. Any postal ballot received after this date, will not be considered for voting.

3. Copy of CNIC/Passport (in case of foreigner) should be enclosed with the postal ballot form.

4. Signature on postal ballot should match with signature on CNICG/Passport (in case of foreigner).

5. Incomplete, unsigned, incorrect, defaced, torm, mutilated, over written ballot paper will be rejected.

Signature of shareholder(s)/ Proxy Holder{s)/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place:

Date:
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GENDER PAY GAP

The following gender pay gap information has been determined for the year ended June 30, 2026:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil
3. Any other data/details as deemed relevant: Nil
Note:

During the reporting period, the Company did not have any male or female employees on its payroll.
Accordingly, there is no employee population by gender against which a gender pay gap can be calculated.

Therefore, no gender pay gap calculation is applicable for the reporting period. The Company remains
committed to the principles of equal opportunity, non-discrimination and fair remuneration and will
continue to monitor and disclose gender pay gap information in accordance with applicable SECP
requirements when an employee population exists.
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CODE OF CONDUCT

Ghani Global Holdings Limited ("GGL" or the
“Company”) is committed to conducting its
business with honesty, integrity, and transparency,
and in accordance with the highest ethical and legal
standards. The Code of Conduct provides guidance
for the Company's Board of Directors, senior
management, and employees, and sets out the
standards of professional conduct expected of them.

Corporate Governance Practices

The Company is committed to upholding the highest
standards of corporate governance. All employees
are expected to uphold and support the Company's
governance principles, policies, and practices.

Compliance with Applicable Laws

All employees are required to comply with all
applicable laws, regulations, rules, and Company
policies when performing their duties and
conducting official business. Any violation or non-
compliance is subject to appropriate disciplinary
action in accordance with applicable laws and
Company policies.

Harassment-Free Workplace

GGL is committed to providing a safe, respectful, and
harassment-free workplace. Harassment, whether
physical, verbal, psychological, or otherwise, is
strictly prohibited. The Company will take
appropriate disciplinary action against anyone found
to have violated this principle.

Secondary Employment by Employees

Employees are expecied to devote their time, skills,
and efforts to the Company and should not engage in
any other employment, business, or activity that may
conflict with their responsibilities to the Company
without prior approval and appropriate disclosure to
management.

Whistleblowing

Employees are encouraged to promptly report any
suspected improper, unethical, illegal, or
inappropriate conduct by any colleague, supervisor,
or other person associated with the Company in
accordance with the procedures set out in the
Company's Whistleblowing Policy. Reports are
handled in accordance with applicable policies and
laws.

Ghani Global Holdings Limited

Protection of Privacy and Confidentiality

Employees, Board members, and senior
management are required to protect the Company's
trade secrets, proprietary information, and other
confidential information obtained during their
association with the Company. Such information
must not be disclosed or misused unless disclosure
is authorised by the Company, is lawfully required, or
the information has otherwise become part of the
public domain in accordance with applicable laws
and Company policies.

Refrain from Insider Trading

Employees must refrain from insider trading and
strictly comply with all applicable insider trading
laws, regulations, and guidelines issued and updated
by the Securities and Exchange Commission of
Pakistan (*SECP”) from time to time.

Corporale Social Responsibility, Health and Safety
GGL is committed to responsible corporate
citizenship and adheres to its Corporate Social
Responsibility ("CSR") policy. The Company is
equally committed to maintaining high standards of
health and safety and does not compromise on the
well-being of its employees, customers, business
partners, or the community.

Transparency in Transactions

The Company is committed to ensuring that all
business transactions are conducted transparently
and recorded accurately, fairly, and in a timely
manner in accordance with applicable accounting
and financial reporting standards and regulatory
requirements.

Receiving of Gifts, Payments or Favors

Employees shall not solicit or accept gifts,
payments, favors, or other benefits from customers,
suppliers, or business associates where such
conduct may compromise, or appear to
compromise, their ability to make objective and
impartial business decisions in the best interests of
the Company. Any gift or benefit received in
circumstances that may create a potential conflict of
interest shall be promptly disclosed to management
in accordance with the Company's applicable
policies.
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Anti-Bribery and Anti-Corruption

GGL employees shall not engage in, facilitate, or
tolerate bribery, corruption, or any other unlawful or
unethical conduct in connection with the Company’s
business. Employees are prohibited from
participating in money laundering, terrorist financing,
or transactions with persons or entities engaged in
such activities.

The Gompany shall not knowingly enter into business
dealings with persons or entities listed on applicable
sanctions lists, or with those subject to legal or
regulatory restrictions relating to narcotics
trafficking, corruption, or other serious unlawful
activities. Employees must also exercise due
diligence in respect of politically exposed persons
and parties involved in material legal or arbitral
proceedings against the Company, in accordance
with applicable laws, regulations, and the Company's
internal policies.

These requirements apply to all employees and to all
business activities of the Company, regardless of
location or circumstances.

Conflict of Interest

All directors, officers, employees and workers are
expected to avoid any activity, interest or relationship
that may create, or appear to create, a conflict of
interest between their personal interests and those of
the Company. In particular:

a. Directors and employees involved in procurement,
sales or other commercial activities shall not have
any direct or indirect personal interest in any
organisation that supplies goods or services to the
Company or purchases products from the Company,
unless such interest has been appropriately
disclosed and addressed in accordance with
applicable laws and Company paolicies.

b. Transactions with related parties shall be
conducted on an arm's-length basis and in
accordance with applicable laws, regulations,
accounting standards, and the requirements of the
Pakistan Stock Exchange Limited and the Securities
and Exchange Commission of Pakistan.

¢. Employees shall not engage in any outside
employment or business activity that conflicts, or
may reasonably be perceived to conflict, with their
duties and responsibilities to the Company.

Ghani Global Holdings Limited

d. Employees are not permitted to conduct personal
business on Company premises or to use Company
facilities, resources, equipment or working time for
personal commercial activities

e. Any employee who has a direct or indirect
relationship, interest or association with an outside
organisation dealing with the Company shall
promptly disclose any such relationship or interestto
the appropriate management.

Personal Use of Telephones and Computers

Employees are expected to exercise discretion and
limit personal use of Company-provided telephones,
computers, internet facilities and other
communication resources during working hours.
Personal use should be restricted to urgeni or
unavoidable matters and must not interfere with
work responsibilities or Company operations.

Equal Employment Opportunity

GGL is committed to providing equal employment
opportunities to all eligible individuals. The Company
does not discriminate on the basis of caste, religion,
colour, marital status, gender or other legally
protected characteristics. Employment-related
policies and practices, including recruitment,
promotion, compensation, training and career
development, are administered fairly and are based
on merit, qualifications, performance and business
requirements.

Alcohol, Drugs, Smoking, Gambling and Betting

Gambling and betting on Company premises are
strictly prohibited. The possession, consumption,
distribution, or being under the influence of alcohol
or illegal drugs on Company premises is also
prohibited.

omoking is prohibited on the Company's plant
premises, in offices, workplaces, workshops,
stores, laboratories, warehouses, and other
designated non-smoking areas of the Company.

Employees who violate these requirements may be
subject to appropriate disciplinary action and, where
applicable, to legal or regulatory action in
accordance with applicable laws and Company
policies.
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Protection and Proper Use of Company Assels

All employees are responsible for safeguarding the
Company's assets and using them prudently and
efficiently. Company assets include, but are not
limited to, facilities, supplies, equipment, machinery,
finished products, vehicles, funds, working time,
confidential information, intellectual property,
information systems, and other tangible and
intangible resources.

Company assets shall be used solely for legitimate
business purposes and in accordance with
applicable Company policies. Employees must take
reasonable measures to prevent the misuse, loss,
damage, unauthorised access, disclosure or theft of
Company assets and information.
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:: SHINEWING HAMEED CHAUDHRI & CO.

e
e
o SW PAKISTAN CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF GHAN| GLOBAL HOLDINGS LIMITED

Review Report on the Statement of Compliance Contained in
the Listed Companies (Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Directors of Ghani Global Heldings Limited (the Company) for the year ended June 30, 2026
in accordance with the requirements of regulation 36 of the Regulations

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility s to review whether the Statement of Compliance reflects the
status of the Company's compliance with the provisions of the Regulations and report if it does
nat and to highlight any non-compliance with the requirements of the Reguiations. A review is
limited primarily to inquines of the Company's personnel and review of various documents
prepared by the Company lo comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of
the accounting and internal control systems sufficient to ptan the audit and develop an effective
audit approach. We are not required to consider whether the Board of Directors’ statement on
internal control covers all risks and controls or ta form an opinion on the effectiveness of such
internal controls, the Company's corporate govemance procedures and risks.

The Regutations require the Company fo place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, is related parly transactions. \We are only required and have ensured
compiliance of this requirement to the extent of the approval of the related party transactions by
the Board of Directors upon recommendation of the Audit Comm |ties.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the reguirements contained in the Regulations as applicable to the
Company for the year ended June 30, 2026.

LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO.,
UDIN: CR202610104C4ull)Bxc CHARTERED ACCOUNTANTS

Audit Engagement Partner; Osman Hameed Chaudhri

Principal Office:
HM Housa
7-Bank Square, Lahore
waww hoopk. com Tel: +82 42 37235084-87 Other Offices: a
sw_maﬂuam Emall; Ihr@hecpk com Karsehi, Islamabac & Multan o Catalyst for success
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S QW axisran SHINEWING HAMEED CHAUDHRI & CO

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF GHANI GLOBAL H NGS LIMITED

Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsclidated financial statements of Ghanl Global Holdings
Limited (the Company), which comprise the unconsolidated statement of financial position as at
June 30, 2026, and the unconsolidated statement of profit or loss and other comprehensive
Income, the unconsolidated statement of changes in equity, the unconsolidated statement of
cash flows for the year then ended, and notes to the unconsolidated financial statements,
Including a summary of significant accounting policies and other explanatory information, and we
state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinian and to the best of our information and according to the explanations given fo us,
the unconsclidated statement of financial position, unconsolidated statement of profit or loss and
other comprehensive income, the unconsclidated statement of changes in equity and the
unconsaolidated statement of cash flows together with the notes forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information
required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively
give a true and fair view of the state of the Company's affairs as at June 30, 2026 and of the
profit and other comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Fakistan. Our responsibilities under those standards are further described in the
Auditors' Responsibilities for the Audit of the Unconsolidated Financial Statements section of our
report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code, We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that in our professional judgment, were of most
significance in our audit of the unconsolidated financial statements of the current year. These
matters were addressed in the context of our audit of the unconsolidated financial statements as
a whole, and in forming our opinion thereon, and we do not provide a separale opinion on these

matlers,
Principal Office:
HM Housa
T-Bank Sguere, Lahare.
wnw, hoook com Tal: +82 42 37235084-87 Other Offices: ™
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Following is the key audit matter;

SHINEWING HAMEED CHAUDHRI & CO.

CHARTERED ACCOUNTANTS

Key audit matter

How the matter was addressed in our audit

Ghani Global Holdings Limited

Valuation of Investments (note 7)

The Company has made significant
investments in subsidiary companies|
having carrying wvalues aggregating
Rs. 3630 billion st the reporting date.
Investments in subsidiary companies are
measured at cost in the separale
financial statements and at subsequent|-
reporting dates, the recoverable amounts
are estimated to determine the extent of|
impairment loss, if any, and camying
amounts of investments are adjusted
accordingly. 2l

In assessing whether there is any|-
impairment of the carrying wvalue of|
investments in subsidiary companies,
management determines the recoverable
amounts based on higher of its value in|-
usa and its fair value less cost to sell

We considered this matter to be a key
audit matter because the assessment of]
impairment involved significant
management judgement and estimation,
particularly in  determining  the|
recoverable amount of the investment
The determination of recoverable
amount involved many assumptions. The
assessment was alsc sensitive fo
changes in these assumptions, and
relatively small changes could have a
material effect on the resulting
recoverable amount and any impairment
loss recognised.

In view of management judgement

involved in the estimation of value in use,
we consider this as a key audit matter,

Our procedures in relation to assessment of
carrying values of investments in subsidiary
companies included the following:

Assessed the appropriateness of
management's accounting for investments in
subsidiary companies

obtained an understanding of management's
impairment  assessment process  and
evaluating the design and implementation of
relevant controls;

assessed the methodology used, including the|
reasonableness of key assumplions used, by
management to determine the recoverable
amount of the investment,

evaluated the mathematical accuracy of the
impairment model and reconciling relevant
inputs to supporting records; and

assessed the adequacy of disclosures in
unconsolidated  financial  statements  in
accordance with the applicable financial
reporting framewark.
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Information Other than the Unconsclidated Financial Statements and Auditors’ Report
Thereon

Management is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the unconsolidated financial
statements and our auditors’ report therean,

Our opinion on the unconsclidated financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the unconsclidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially
inconsistent with the unconsolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to reporn
that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated
financial statements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as management determines is necessary to enable the preparation of unconsolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realislic alternative but to do
s0.

Board of directors is responsible for overseeing the Company's financial reporting process.
Auditors’ Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial
statements as a whole are free from material misstatement, whather due to fraud or errer, and to
issue an audilors’ report that includes our opinion, Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

:. Catalyst for success
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o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control,

g HINEWING HAMEED CHAUDHRI & CO.
. SW PAKISTAN . b

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern, If we conclude that a material uncertainty exists, we
are required to draw attention in our audilors' report to the related disclosures in the
unconsolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conciusions are based on the audit evidence obtained upto the date of our
auditors' report, However, future events or conditions may cause the Company to cease to
continue as a going concern,

« Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the unconsolidated financial statements
represent the underlying transactions and events in a8 manner that achieves fair
presentation,

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We ailso provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and fo communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the unconsolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors' report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies
Act, 2017 (XIX of 2017);

b) the unconsolidated statement of financial position, the unconsclidated statement of profit or
loss and other comprehensive income, the unconsolidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement
with the books of account and retumns;
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¢) investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the Company’s business: and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIil of
1980).

The engagement partner on the audit resulting in this independent auditors' report is
Osman Hameed Chaudhri.

MWM Uhansd e % Lo
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO.,
UDIN: AR202610104ZxFruzp2w CHARTERED ACCOUNTANTS
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GHANI GLOBAL HOLDINGS LIMITED

UNCONSOL STAT c N T JUNE 30, 2026
2026 2025
Note Rupees in thousand
ASSETS
Operating fixed assets 5 88,139 -
Intangible assets & 70 70
Long term investments 7 3,630,641 3,580,641
3,718,850 3.580.711
Current assets
Stock-in-trade 8 15,601 80,551
Trade debis 8 8,550 111,427
Advances and other receivables 10 297,412 202 480
Trade deposits and prepaymentis 11 1,493 1,344
Sales tax refundable 8,994 2976
Prepaid tax levies 1,211 3,504
Advance income tax 18,445 38,048
Cash and bank balances 12 21,129 20277
372,835 440 587
Total Assets 4,091,685 4,021,298
EQUITY AND LIABILITIES
Share capital and reserves
Authorised capital
420,000,000 (2025 420,000,000)
ordinary shares of Rs.10 each 13 4,200,000 4 200000
Issued, subscribed and paid-up share capital 14 3,541,197 3,541,197
Loans from directors 15 39,000 -
Revenue reserve - unappropriated profit 441,747 419,343
Shareholders’ Equity 4,021,944 3,960,540
Non-current liabilities
Long term finances 16 39,888 -
Deferred taxation 3,275 -
43,163 -
Current liabilities
Trade and other payables 17 1,685 24.271
Contract liabilities 3,265 3,540
Accrued profil 194
Current portion of non-current liabilities 16 13,740
Unclaimed dividend 842 842
Provision for tax levies 18 848 1,368
Taxation 19 6,004 30,737
Total liabilities 26,578 60,758
Contingencies and commitments 20
Total Equity and Liabilities 4,091,685 4,021,298

oles i to 38 form an integral part of these unconsolidated financial statements.
AsiprMahmud
Chief Financial Officer

Magkoor Ahmad Khan
Chief Executive Officer
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GHANI GLOBAL HOLDINGS LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME FOR THE YEAR ENDED JUNE 30, 2026

Gross sales
Less: sales tax
Net sales

Cost of sale

Gross profit

Administrative expenses

Other expenses

Other income

Profit from operations

Finance cost

Note

21

23
24
25

Profit before taxation and minimum tax levies

Minimum tax levies
Profit before taxation
Taxation

Profit after taxation

Other comprehensive income

Total comprehensive income

Earnings per share

18

27

28

2026 2025
Rupees in thousand

51,442 114,784

(8,236)  (18,132)
43,206 85,652
(40,238)  (94,435)
2,968 1217
(5,999) (6.936)
(11,558) {(1,509)

51,868 201,265

34311 192,820

37,279 194,037

(5,281) (12,001)

31,988 182,036

(848) (1.368)

31,150 180,668
(8,746)  (31.478)

22,404 148,180

22,404 149,190

-—-- Rupee ----

0.063 0.421

The annexed notes 1 to 38 form an integral part of these unconsolidated financial statements.

Masrooy Ahmad Khan
Chief Executive Officer

Ghani Global Holdings Limited

-~

&

Atigue Ahmad Khan
Director

-

A

Asim Mahmud
Chief Financial Officer
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GHANI GLOBAL HOLDINGS LIMITED

UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2026

Revenue
reserve -
Share Loans from
capital  directors Unappr- Yol
opriated
profit
Rupees in thousand ---—---
Balance as at June 30, 2024 3,541,197 - 270,153 3,811,350
Total comprehensive income for the
year ended June 30, 2025 - - 148,180 149190
Balance as at June 30, 2025 3,541,197 - 419,343 3,960,540
Loans obtained from directors . 38,000 . 39,000
Total comprehensive income for the
year ended June 30, 2026 - - 22,404 22,404
Balance as at June 30, 2026 3,541,197 39,000 441,747 4,021,944

The annexed notes 1 to 38 form an integral part of these unconsolidated financial statements.

by

Masroor Ahmad Khan Atigue Ahmad Khan
Chief Executive Officer [
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Chief Financial Officer
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GHANI GLOBAL HOLDINGS LIMITED
UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026
2026 2025
Note Rupees in thousand
CASH FLOWS FROM OPERATING ACTIVITIES

Profit for the year - before taxation and minimum tax levies 31,998 182,036
Adjustment for :

Depreciation 5 2,266 -
Dividend income from a Subsidiary Company 25 - (167 944)
Receivable balance written-off 24 9,368 -
Payable balance written-back 25 (4,685) .
Profit before working capital changes 38,947 14,082

Effect on cash flows due to working capital changes
(Increase) / decrease in current assets:

Stock-in-trade 44,950 36,517

Trade debts 102,877 (10,633)

Advances and other receivables (104,320) (88,831)

Trade deposits and prepayments (149) 200

Sales tax refundable (6,018) 1,704
Decrease in current liabilities:

Trade and other payables and contract liabilities (18,176) (87,083)

19,164 (148,226)

Cash generated from / (used in) operations 58,111 (134,134)
Income tax and levies paid (9,676) (35,126)
Net cash generated from / (used in) operating activities 48,435 (169,260)
CASH FLOWS FROM INVESTING ACTIVITIES
Operating fixed assets (90,405) -
Proceeds from sale of long term investments - 500
Long term investments made (50,000) -
Dividend received from a Subsidiary Company - 167,944
Cash (used in) / generated from investing activities (140,405) 168, 444
CASH FLOWS FROM FINANCING ACTIVITIES
Long term finances 53,628 -
Loans from directors - obtained 15 39,000 .
Accrued profit 194 .
Dividend paid - (2)
Cash generated from /[ (used in) financing activities 92,822 (2)
Net increase / (decrease) in cash and cash equivalents 852 (818)
Cash and cash equivalents at beginning of the year 20,277 21,085
Cash and cash equivalents at end of the year 12 21,129 20,277

The annexed notes 1 to 38 form an integral part of these unconsclidated financial statements.

Yt e

Masroor Ahmad Khan thuu Ahmad‘l}han Asim Mahmud
Chief Executive Officer

ar Chief Financial Officer

-
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GHANI GLOBAL HOLDINGS LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDE E

1. LEGAL STATUS AND OPERATIONS

Ghani Gases (Private) Ltd. (GGL) was incorporated in Pakistan on November 18, 2007 as a
company limited by shares under the Companies Ordinance, 1984 and was converted into a
public company on February 12, 2008. GGL was listed on Pakistan Stock Exchange on
January 05. 2010; GGL's name has been changed to Ghani Global Holdings Ltd. (the
Company) under the provisions of section 13 of the Companies Act, 2017 on August 28,
2019. The registered office of the Company is situated at 10-N Model Town Extension,
Lahore. The principal activity of the Company, subsequent to the separation of
manufacturing undertaking, is to manage investments in its Subsidiary and Associated
Companies and trading activities. In addition, the Company has extended business
operations by establishing transportation business.

During the financial year ended June 30, 2020, under a Scheme of Compromises,
Arrangement and Reconstruction as sanctioned by the Lahore High Court, Lahore on
February 08, 2018, the Company had transferred its manufacturing undertaking to Ghani
Chemical Industries Ltd. (Subsidiary Company) on July 08, 2019,

2, BASIS OF PREPARATION
21 Statement of compliance
These financial statements have been prepared in accordance with the accounting and

reporting standards as applicable in Pakistan. The accounting and reporting standards
applicable in Pakistan comprise of.

IFRS Accounting Standards issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ
from the IFRS Accounting Standards, the provisions of directives and notifications issued
under the Companies Act, 2017 have been followed.

2.2 Accounting convention

These financial statements have been prepared under the historical cost convention, except
where otherwise specifically stated.

23 Functional and presentation currency

Items included in the financial statements are measured using the currency of the primary
gconomic environment in which the Company operates. These financial statements are
presented in Pak Rupees, which is the Company's functional currency. All financial
information has been rounded off to the nearest thousand of Rupees unless otherwise
stated.

24 Critical accounting estimates, assumptions and judgments

In preparing these financial statements, management has made judgments, estimates and
assumptions that affect the application of the Company's accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differ from
these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.
The areas where various assumptions and estimates are significant to the Company's

financial statements or where judgment was exercised in application of accounting policies
are as follows:

- Provision for impairmenl of invenlones
- Allowance for expected credit l0ss.
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- Impairment |loss of non-financial assets other than inventories.
- Estimation of provisions.

- Estimation of contingent liabilities.

- Current income tax expense and provision for current tax.

The revisions to accounting estimates, if any, are recognised in the period in which the
estimate is revised if the revision affects only that period or in the period of the revision and
future periods if the revision affects both current and future periods.

3. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS

The following amendments to existing standards have been published that are applicable to
the Company's unconsolidated financial statements covering annual periods, beginning on or
after the following dates:

31 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW /
AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Company

The accounting policies adopted in the preparation of these financial statements are
consistent with those of the previous financial year, except for following amendments to
accounting standards which are effective for annual periods beginning on or after July 01,
2025 (unless otherwise stated). The Company has not early adopted any other standard,
interpretation or amendment that has been issued but is not yet effective:

IFRS S1 General Requirement for Disclosure of Effective: July D1, 2025
Sustainability-Related Financial Information

IFRS S2 Climate Related Disclosure

These standards include the core framework for the disclosure of material information about
sustainability-related risk. opporiunities across an entities’ value chain and set oul the
requirements for entities to disclose information about climate related risks and opportunities

IFRS S1 requires entities to disclose information about its sustainability related nsks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions relating to providing resources to the entity, The standard provide guidance on
identifying sustainability related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS 52 is a thematic standard that builds on the reguirements of IFRS 51 and is focused on
climate related disclosures. IFRS S2 requires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the short, medium
and long term. In addition, IFRS 52 requires and entities to consider other industries based
metrics and seven cross-industry metrics when disclosing qualitative and quantitative
components on how the entity uses metrics and targets to measure, monitor and manage
identified material ¢climate related risks and opportunities. The cross-industry metrics include
disclosure on green house gas ('GHG') emissions, transition risks. physical risks. climate
reiated opportunities, capital development, internal carbon prices and remuneration.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Company
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The following standards, interpretations and amendments as notified under Companies Act.
2017 are effective for accounting periods beginning from the dates specified below and have
not been early adopted by the Company:

a) Amendments to IFRS 9 and IFRS 7 - Classification and Effective: January 01, 2026
measurement of financial instruments

The amendments clarify the timing for recognizing and derecognizing certain financial assets
and liabilities, infroduce an exception for some financial liabilities settled via electronic cash
transfers, provide additional guidance for assessing if a financial asset meets the Solely
Payment of Principal and Interest ('SPPI') criterion, reguire new disclosures for instruments
with cash flow changes linked to Environmental, Social and Governance (‘ESG’) targets, and
update disclosures for equity instruments designated at FVOCI,

b) IFRS 18 Presentation and Disclosure in Financial Effective: January 01, 2027
Statements
The new standard on presentation and disclosure in financial statements, IFRS 18, focuses
on updates to the statement of profit or loss. It introduces key concepts such as the structure
of the statement of profit or loss, required disclosures for certain profit or loss performance
measures reported outside the financial statements (management-defined performance
measures), and enhanced principles on aggregation and disaggregation applicable to the
primary financial statements and notes,

¢) Amendments to IAS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency
These amendments clarify how companies should translate financial statements from a
non—hyperinflationary currency into a hyperinflationary one.
The managemenl anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements of
the Company other than in presentation and disclosures.

4. MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these unconsolidated financial

statements are the same as those applied in the preparation of the unconsclidated financial
statements of the Company for the year ended June 30, 2025.

41  Operating fixed assets
a) Owned
Measurement
Items of in operating fixed assets are measured at cost less accumulated depreciation and
accumulated impairment losses, if any.
Cost includes expenditures that are directly attributable to the acquisition of the asset.

Subseguent costs are included in the asset's carrying amount or recognized as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Company and the cost of the item can be measured reliably. Normal
repairs and maintenance costs are charged to the statement of profit or loss as and when
incurred.

Residual value and the useful life of assets are reviewed at each financial year-end and. if
expectations differ from previous estimates, the change is accounted for as a change in
accounting estimate in accordance with IAS 8 - Accounting Policies, Changes in Accounting
Estimates and Errors.

Depreciation

Depreciation is charged to statement of profil or loss using the reducing balance method
Depreciation on additions to operating fixed asset is charged from the date on which the
asset is acquired or capitalised, while no depreciation is charged from the date on which the
asset is disposed-off,
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4.2

4.3

4.4

4.5

4.6

4.7

De-recognition

An item of operating fixed asset is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. The gain or loss on disposal or retirement of
an asset is represented by the difference between the sale proceeds and the carrying
amount of the asset and is recognised as an income or expense.

Judgement and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if
appropriate, at each year-end, The effect of any change in estimates is accounted for on a
prospective basis.

Intangible assets
Goodwill

Goodwlll represents the difference between cost of the acquisition (fair value of consideration
paid) and the fair value of the net identifiable assets acquired. Goodwill is stated at cost ess
any identified impairment loss.

Investments in subsidiaries

Investments in subsidiaries are measured at cost. As per the requirements of |AS 27
(Separate financial statements) in separate financial statements at subsequent reporting
dates, the recoverable amounts are estimated to determine the extent of impairment loss, if
any, and carrying amounts of investments are adjusted accordingly. Impairment losses are
recognised as an expense in the unconsolidated statement of profit or loss. Where
impairment losses subsequently reverse, the carrying amounts of the investments are
increased to the revised recoverable amounts but limited to the extent of initial cost of
investments. A reversal of impairment loss is recognised in the unconsalidated statement of
profit or loss.

Profit or loss of the subsidiaries i1s carried forward in respective financial statements and not
deall within the unconsolidated financial statements except to the extent of dividend declared
by the subsidiary, which s recognised in other income. Gain and loss on disposal of such
investment is included in other income. When the disposal of investment in subsidiary
resulted in loss of contral such that it becomes an associate, the retained investment is
carried at cost.

Stock-in-trade

Finished goods purchased inventory is stated al the lower of cost and net realisable value.
Trade debts

Trade debts are stated initially at fair value and subsequently measured at amortised cost.
Allowance is made on the basis of lifetime expected credit losses that result from all possible

default events over the expected life of the trade debts. Bad debts are written-off when
considered irrecoverable.

Loans, advances and other receivables

These are initially recognised at cost, which i1s the fair value of consideration given The
Company assesses at each reporting date whether there is any indication that assets
excluding inventory may be impaired. If such indication exists, the carrying amounts of such
assets are reviewed to assess whether they are recorded in excess of their recoverable
amount. Where carrying value exceeds recoverable amount, assets are written down to the
recoverable amount and the difference is charged to unconsolidated statement of profit or
loss,

Cash and cash equivalents

Cash and cash equivalents are carried in the unconsclidated statement of financial position
at cost. For the purpose of unconsolidated cash flow statement, cash and cash eguivalents
comprise of cash-in-hand and cash at banks, which are subject to an insignificant risk of
change in value.
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48 Trade and other payables
Trade and other payables are initially measured at cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or not billed to the
Company

4.9 Taxation
Provision for current taxation is based on taxable income respectively at the current rates of
taxation after taking into account tax credits and rebates available, if any. The charge for
current year includes adjustments where necessary relating to prior years which arise from
assessments framed / finalised during the year. This also include tax liability on dividends
income received from Subsidiaries and Associates.

410 Levies
Minimum taxes, that exceed the normal tax liability as well as tax deducted at source (other
than from dividends received from Subsidiaries and Associates) under the provisions of the
Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of IAS 12 (Income
taxes) instead these taxes fall under the provisions of IFRIC 21 (Lewvies) and IAS 37
(Provisions, contingent liabilities and contingent assets).
Consequently. a liability for these lewes is recognised in accordance with IFRIC 21 when the
event specified in the Ordinance that triggers the obligation occurs. Therefore. excess
minimum taxes and final taxes are recognised as liabilities when they become due, ensuring
compliance with the recognition and measurement principles outlined in IAS 37,

411 Financial instruments
Financial assets and financial liabilities are recognised in the unconsolidated statement of
financial position when the Company becomes a party to the contractual provisions of the
instrument. All the financial assets are derecognised at the time when the Company loses
control of the contractual rights that comprise the financial assets. All financial liabilities are
derecognised at the time when they are extinguished that is, when the obligation specified in
the contract is discharged, cancelled, or expired. Any gains or losses on de-recognition of the
financial assets and financial liabilities are taken to the unconsoclidated statement of profit or
loss.

(a) Financial assets
Classification
The Company classifies its financial assets in the following measurement categories:

i) amortised cost where the effective interest rate method is applied,;
Ii) fair value through profit or loss; and
iii) fair value through other comprehensive income.

The classification depends on the Company's business model for managing the financial
assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses are either recorded in unconsolidated
statement of profit or loss or unconsolidated other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date
on which the Company commits to purchase or sell the asset. Further, financial assets are
derecognised when the rights to receive cash flows from the financial assets have expired or
have been transferred and the Company has transferred substantially all the risks and
rewards of ownership

Measurement

Al initial recognition, the Company measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss (FVTPL), transaction cosis
that are directly attributable to the acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in unconsclidated statement of profit or loss.
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Definition of default

The Company considers the following as constituting an event of default for internal credit
risk management purposes as historical experience indicates that receivables that meet
either of the following criteria are generally not recoverable

- when there is a breach of financial covenants by the counterparty, or

- information developed internally or obtained from external sources indicates thal
the debtor is unlikely to pay its creditors. including the Company. in full {(without
taking into account any collaterals held by the Company)

Impairment of financial assets
The Company assesses on a historical as well as forward-looking basis, the expected credit
loss (ECL) as associated with its trade debts. The impairment methodolegy applied depends
on whether there has been a significant increase in credit risk.
Following are financial instruments that are subject to the ECL model:
- Trade debts
- Bank balances
Simplified approach for trade debts
The Company recognises life time ECL on trade debts, using the simplified approach. The
measurement of ECL reflects:
- an unbiased and probability-weighted amount that is determined by evaluating a
range of possible outcomes;

- reasonable and supportable information that is available at the reporting date
about past events, current conditions and forecasts of future economic
conditions

Recognition of loss allowance

The Company recognises an impairment gain or loss in the unconsolidated statement of
profit or loss for all financial instruments with a corresponding adjustment to their carrying
amount through a loss allowance account.

Write-off

The Company writes-off financial assets, in whole or in part, when it has exhausted all
practical recovery efforts and has concluded there is no reasonable expectation of recovery.
The assessment of no reasonable expectiation of recovery is based on unavailability of
debtor's sources of income or assets to generale sufficient future cash flows to repay the
amount.

The Company may write-off financial assets that are still subject to enforcement activity.
Subsequent recoverles of amounis previously written-off result in impairment gains.
(b) Financial Liabilities
Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:
i) fair value through profit or loss; and
i) other financial liabilities.
The Company determines the classification of its financial liabilities at initial recognition. All
financial liabilities are recognised initially at fair value and, in case of other financial liabilities

also include directly attributable transaction costs. The subsequent measurement of financial
liabilities depends on their classification, as follows:

Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Company has not designated any financial liability upon
recognition as being at fair value through profit or loss
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413

4.14

415

4.16

417

Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently
measured at amortised cost, using the effective interest rate method. Gains and losses are
recognised in the unconsolidated statement of profit or loss for the year, when the liabilities
are derecognised as well as through effective interest rate amortisation process.

Derecognition of financial liabilities

The Company derecognises financial liabilities when and only when the Company's
obligations are discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the unconsolidated
statement of financial position when there is a legally enforceable right to offset the
recognised amount and there is an intention to settle on a net basis, or realise the asset and
settle the liability simultaneously.

Impairment of non-financial assets

An impairment loss is recognised if the carrying amount of an assel exceeds its estimated
recoverable amount. The impairment loss is recognised in the unconsolidated statement of
profit or loss.

Revenue recognition

Revenue is recognised when performance obligations are satisfied by transferring control of
a promised service to a customer at a point in time. Revenue is measured at fair value of the
consideration received or receivable, excluding discounts, rebates and government levies.
The details are as follows:

dividend income is recognised when the Company's right to receive dividend Is
established, i.e. on the date of book closure of the investee company declaring
the dividend;

- gains and losses arising on disposal of investments are included in Income in the
year in which these are disposed-off,

return on bank deposits is recognised on time proportion basis using the
effective rate of return,

- commission income on corporate guarantees is recognised on accrual basis as
per agreement terms; and

- miscellaneous income is recognised on receipt basis.
Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions. Monetary assets and liabilities in foreign currencies are
translated in Pak Rupees at the rates of exchange prevailing at the reporting date,
Exchange gains and losses are taken to unconsolidated statement of profit or loss.

Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the year

Related party transactions

Transactions and contracts with related parties are based an the policy that all transactions
between the Company and related parties are carried-out at an arm's length.

Provisions

Provisions are recognised when the Company has a present cbligation, legal or constructive,
as a result of a past event, it is probable that the Company will be required to settle the
obligation, and a reliable estimate can be made of the amount of obligation.
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The amount recognised as a provision is the best estimate of the consideration required to -
settle the present obligation at the end of reporting peried, taking into account the risks and
uncertainties surrounding the cbligation.

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain
that reimbursement will be received and the amount of receivable can be measured reliably

As the actual outflows can differ from estimates made for provisions due to changes in laws,
regulations, public expectations. prices and conditions, and can take place many years in
future, the carrying amounts of provisions are reviewed at each reporting date and adjusted
to take account of such changes. Any adjustment to the amount of previously recognised
provision is recognised in the unconsolidated statement of profit or loss unless the provision
was originally recognised as part of cost of an asset.

418 Contingent liabilities
A contingent liability is disclosed when the Company

- has a possible obligation as a result of past events, whose existence will be
confirmed only by the occurrence or non-occurrence, of one or more uncertain
future events not wholly within the control of the Company; or

- has a present legal or constructive obligation that arises from past events, but it
is not probable that an outflow of resources embodying economic benefits will be
required to seltle the obligation, or the amount of obligation cannot be measured
with sufficient reliability

419 Dividend and appropriation to reserves

Dividend distribution to the Company's shareholders and appropriation to reserves are
recognised in the period in which these are approved.

5. OPERATIVE FIXED ASSETS - VEHICLES 2026
Rupees in
thousand

Cost:

Opening balance .
Addition during the year 90,405
Closing balance 80,405
Accumulated depreciation:

Opening balance -
Charged during the year 2,266
Closing balance 2,266
wov 88,139
Depreciation rate % 15

51  This represents assets valuing Rs.80.405 thousand which are under lien against Diminishing
Musharaka arrangement.

6. INTANGIBLE ASSETS 2026 2025
Note Rupees in thousand
Goodwill 6.1 70 70

6.1 Goodwill represents the difference between the cost of acquisition (fair value of the
consideration paid) and the fair value of net identifiable assets acquired at the time of merger
of Ghani Southern Gases (Pvt.) Lid. with the Company
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2026 2025
y LONG TERM INVESTMENTS - At Cost Note Rupees in thousand

Subsidiary Companies

Ghani Global Glass Ltd. (GGGL) - Quoted
120,235,680 (2025: 120,235 680) ordinary
shares of Rs.10 7.1 1,423,690 1,423,680
Shareholding held: 50,10% (2025; 50.10%)
- Market value Rs.1,096.549 million
(2025: Rs.1,155.465 million)
- value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026

Rs.1,929.728 million (2025: Rs.1,433.209 million)

Ghani Chemical Industries Ltd. (GCIL) - Quoted

279,905,986 (2025: 279,805,986) ordinary
shares of Rs.10 each 7.2 2,156,951 2,156,951
Shareholding held; 49.07% (2025: 49.07%)

- Market value Rs 8,845,060 million
{2025: Rs.6,958.483 million)

- yalue of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026

Rs.5,798.936 million (2025: Rs..4,311.581 million)

Ghani ChemWorld Lid. (GCWL) - Quoted
139952 994 (2025 139.852 994) ordinary shares
of Rs.10 each 7.3 - -
Shareholding held: 55.95% (2025: 55.95%)
- Market value Rs.2,300.827 million
(2025: Rs.1.360.343 million)
- value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026

Rs.2,202.985 million (2026: Rs.1,941.488 million)

G3 REIT Management Ltd. (G3 REIT) - Unquoted

4,999,993 ordinary shares
of Rs.10 each 7.4 50,000 -

Shareholding held: 100%

3,630,641 3,580,641

7.1{a) GGGL was incorporated in Pakistan as a privale limited company on October 04, 2007 as
Ghani Tableware (Pvt) Ltd. under the repealed Companies Ordinance, 1984 (now the
Companies Act, 2017). The status of GGGL was changed to public unlisted company and
consequently its name was changed to Ghani Tableware Ltd. on July 24, 2008. Name of
GGGL was further changed to Ghani Global Glass Ltd. on January 14, 2009. GGGL was
merged into Libas Textiles Ltd., a listed company and GGGL became listed on Pakistan
Stock Exchange on December 12, 2014 upon merger. GGGL commenced |ts commercial
operations with effect from April 01, 2016, GGGL is domiciled in Pakistan and principally
engaged in manufacturing and sale of glass tubes, glass-ware, vials. ampules and
chemicals.
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(b) The Company's shareholders in the extraordinary general meeting held on September 05,
2020 had accorded their approval under section 199 of the Companies Act, 2017 for further
investments upto Rs 850 million in GGGL out of which Rs. 700 million would be invested in
the form of equity investment in any further increase in share capital of GGGL and uplo
Rs.250 million in the form of equity investment through market purchase of shares

(c) The Company's effective holding in GGGL is 50.35% as at June 30, 2026 (June 30, 2025
50.31%).

(d) Also refer contents of note 20.1 (b).

7.2(a) GCIL was incorporated in Pakistan as a private limited company on November 23, 2015
under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) and was
converted into a public limited company on April 20, 2017, GCIL is principally engaged in
manufacturing, sale and trading of medical & industrial gases and chemicals. The registered
office and head office of GCIL are situated at 10-N, Model Town Extension, Lahore whereas
production facilities are situated at Phool Magar, District Kasur, Industrial Zone, Port Qasim,
Karachi and Hattar Economic Zone Dhorian Chowk, Near Tonali Filling Station. GCIL's
liaison office is situated in Sangjani, District Rawalpindi.

As per the Scheme of Compromises, Arrangement and Reconstruction, as sanctioned by the
Lahore High Court, Lahore on February 06, 2019, the Holding Company had transferred its
manufacturing undertaking to GCIL on July 08, 2019 after the effective date.

(b) GCIL, during the financial year ended June 30, 2023, had made bonus issue at the rate of
10%; accordingly, the Company had received 25,445,998 bonus shares.

(¢) Upon merger of G3 Technologies Ltd. (GTECH) with and into GCIL during the financial year
ended June 30, 2023, the Company had received 3,000,000 shares of GCIL in consideration
of shares held by the Company in GTECH before merger.

(d) The Company's direct and indirect holding in GCIL is 55.93% as at June 30, 2026 (June
30,2025 : 55.93%). therefore, GCIL has been treated a Subsidiary of the Company.

7.3(a) GCWL was incorporated on July 31, 2024, under the Companies Act, 2017 as a wholly
owned Subsidiary of GCIL. GCWL operates the Calcium Carbide and related products
Project. This project is set-up at Hattar Special Economic Zone. The principal line of
business of GCWL is to manufacture, produce, refine, process, formulate, acquire, converi,
sell. distribute, buy, sell, imporl, export or otherwise deal various chemicals and alled
products. Main purpose of the formation of GCWL was to transfer Calcium Carbide Project
from GCIL to GCWL. All the concessions, licenses, incentives, tax holidays related to the
Calcium Carbide Project has been transferred (without effecting GCIL as a Residual) to
GCWL under the Scheme.

(b) The Board of Directors of GCIL, in the meeting held on January 21, 2025, has decided to
issue 500 ordinary shares of Rs.10 each of GCWL against 1,000 ordinary shares of GCIL of
Rs.10 each. The Scheme of Arrangement has been sanctioned by the Lahore High Court
vide order dated February 20, 2025. Accordingly, the Company has received 139,952 994
shares of GCWL in proportion to its shareholding in GCIL, which have been recognised at nil
value in these unconsolidated financial statements.

7.4(a) G3 REIT has been Incorporated on April 14, 2026, under the Companies Act. 2017 The
Company holds 100% shareholding in G3 REIT except seven ordinary shares which are held
by the directors as nominee of the Company

(b) Further, these ordinary shares are freeze pursuant to the requirements of Rule 5(6)(e) of the
Non-Banking Finance Companies Rules, 2003.
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8.1

9.2

9.3

10.

10.1
(a)

(b)

STOCK-IN-TRADE 2026 2025

Note Rupees in thousand
Finished goods - batteries, transformers & UPS 15,601 52,972
Stock-in-transit - 7,579
15,601 60,551
TRADE DEBTS - Considered good
Unsecured - local
Balance as at June 30, 9.1 8,550 111,427

The year end balance includes due form Ghani Global Glass Ltd (GGGL- a Subsidiary
Company} amounting Rs. Nil (2025:Rs.99.590 million)

Maximum amount due from GGGL at the end of any month during the year was Rs.48.691
million (2025: Rs.99.590 million).

No amount was past due at the reporting date.

2026 2025
ADVANCES AND OTHER RECEIVABLES Note Rupees in thousand
Advances to suppliers - considered good 162 737
Advance customs duty - 1,182
Due from Ghani Global Glass Ltd.[{ GGGL-
a Subsidiary Company)
- principal 10.1 205,200 193,900
- profit & commission on corporate guarantees 13,080 6.641
Due from Ghani Chemical Industries Lid. (GCIL)
- a Subsidiary Company)
- principal 10.2 70,350 -
= profit & commission on corporate guarantees 5,762 -
Due from Ghani Chemworld Lid.(a
- Subsidiary Company) 10.3 1,112
Due from G3 REIT Management Ltd.(a
- Subsidiary Company) 10.3 1,746
297,412 202,480

The Company's shareholders, vide special resolution dated October 28, 2022 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company o
make investment upto Rs. 200 million in GGGL by way of advances and loans, and when
required by GGGL. However, this limit was enhanced upto Rs. 300 million vide resolution
dated October 28, 2025. The advances carry profit at the rate 3 months KIBOR +1.50%; the
effective profit rates charged by the Company during the year ranged from 12.08% to
12.99% (June 30, 2025: 13.19% to 21.07%) per annum. These advances are repayable
within 3 years starting from the date of payment of such advances.

Maximum amount due from GGGL at the end of any month during the year was Rs. 218 303
million {June 30, 2025: Rs. 200.541 million).
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10.2
(a) The Company's sharehclders, vide special resolution dated October 28, 2022 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company to
make investment upto Rs. 200 million in GCIL by way of advances and loans, as and when
required by GCIL. This limit was enhanced upto Rs. 300 million vide resolution dated October
28, 2025. The advances carry profit at the rate 3 months KIBOR +1.50%: the effective profit
rates charged by the Company during the year ranged from 12.08% to 12.89% per annum.
These advances are repayable within 3 years starting from the date of payment of such
advances,
(b) Maximum amount due from GCIL at the end of any month during the year was Rs. 80.833
million.
10.3

{a) These balances have arisen under normal course of business transactions and are interest
free.

(b) Maximum aggregated amount due from the related parties at the end of any month during
the year was Rs. 2.858 million.

2026 2025
11. TRADE DEPOSITS AND PREPAYMENTS Note Rupees in thousand
Security deposits 1263 1.267
Prepaid insurance 230 77
1,493 1,344

12.  CASH AND BANK BALANCES

Cash-in-hand 79 24
Cash at banks on:
- current accounts 1,757 4,675
- saving accounts 12.1 19,293 15,578
21,129 20277
121 These carry profit at the rates ranging from 7.43% to 11.01% (2025:3.00% to 18.26%) per
annum

13. AUTHORISED SHARE CAPITAL

The authorised share capital of the Company is Rs.4.200 billion divided into 400,000,000
ordinary shares of Rs.10 each and 20,000,000 class B Tracking shares of Rs.10 each.

14.  ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

2026 2025 2026 2025
cess NUMBDEF=--- =« Rupees in thousand -
224,138,555 204138555 Ondinary shares of Rs.10 each fully paid in cash (nate 14.1) 2,241,385 2.241.385
13,000 13,000 Ordinary shares of Rs.10 each tssued for consideration other
than cash under fe Scheme of Amangement for Amaigamation
(note 14.2) 130 130

14,424,253 14424253 Ordinary shares of Rs. 10 each tssued for considesation oiher
{han cash under fhe Scheme of Compromises, Arangement and

Reconstruction (nate 14.3) 144,243 144 243

83351082 83351092 Ordginsry svates of Rs 10 sach ssuad as fuly pad bonus
shares |note 14 &) 813,512 B335

32,192,590 32192690 Ordnary shares of Rs 10 each ssued as fully paid bonus
shiares (nofe 14.5) ke Bor ) e
354 119,530 354,119,590 1541197 3,541 197
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14.1

14.2

143

14.4
(a)

(b)

14.5

15.

151

16.

The Company, during the financial year ended June 30, 2021, had made a right issue of
shares which was approved by the Board of Directors in its meeting held on October 27,
2020 at the rate of Rs.10 per share in the ratio of 66 right shares for every 100 ordinary
shares held. The total size of the issue was Rs.1,011,818 thousand and the shares were
issued during the financial year ended June 30, 2021. The new shares rank pari passu with
the existing shares of the Company in all aspects.

These shares were issued during the process of amalgamation of Ghani Southern Gases
(Pvt.) Ltd. with and into the Company as on May 15, 2012.

These shares were issued, during the financial year ended June 30, 2020. to the sponsor
shareholders of Ghani Global Glass Lid. under the Scheme of Compromises, Arrangement
and Reconstruction amongst the shareholders of Ghani Gases Ltd., Ghani Global Glass Lid
and Ghani Chemical Industries Ltd.

The Board of Directors of the Company in its meeting held on December 28, 2020 had
approved issuance of 10% bonus shares by capitalising Rs.254,487 thousand out of share
premium account. Shares were allotted during the financial year ended June 30, 2021.

The Company, during the financial year ended June 30, 2022 by capitalising out of capital
(share premium) and revenue reserves, had further allotted 41,990,465 ordinary shares of
Rs 10 each as fully paid bonus shares in the proportion of fifteen (15) ordinary shares for
every hundred (100) ordinary shares held by the members of the Company at the closure of
the business on October 14, 2021, This bonus issue ranks pari passu in all aspects with the
existing ordinary shares of the Company.

The Company, during the financial year ended June 30, 2023, by capitalising revenue
reserves. has allotted 32,192 690 ordinary shares of Rs. 10 each as fully paid bonus shares
in the proportion of ten (10) ordinary shares for every hundred (100) crdinary shares (10
% Bonus Shares) held by the members of the Company at the closure of the business on
December 05, 2022, This bonus issue ranks pari passu in all aspects with the existing
ordinary shares of the Company.

LOANS FROM DIRECTOS

These loans have been obtained from the sponsoring Directors of the Company to mest
capital expenditure requirements and are interest free. In line with Technical Release - 32
(TR 32 - Accounting Directors' Loan) issued by the Institute of Chartered Accountants of
Pakistan. these loans have been treated as part of the equity as loans are repayable at the
discretion of the Company

The loans have been obtained from the following 2026

directors of the Company: Rupees in
thousand
Mr. Atigue Ahmad Khan 13,000
Mr. Hafiz Farooq Ahmed Khan 13,000
Mr. Masroor Ahmad Khan 13,000

39,000

LONG TERM FINANCES - SECURED
From an Islamic Financial Institution
Diminishing Musharakah (D.M.)

Finances availed during the year 61,920
Less: repayments made during the year (8,292)
53,628

Less: current portion grouped
under current liabilities (13,740)
39,888
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16.1 This represents Diminishing Musharakah facility obtained during the year having credit limit
of Rs,200 million. The D.M facility is available for a period of 4 years and carries profil rate of
3 months KIBOR+1.50% with floor of 5.00% and ceiling of 50.00%.The effective profit rate
charge during the year ranged from 10.63% to 11.49% per annum. The D.M. facility is
secured against corporate guarantee of Ghani Chemical Industries Ltd.(a Subsidiary
Company), Joint registration of trucks in the name of financial institution and the company,
personal guarantees of directors and post dated cheques of all instalments.

2026 2025
17. TRADE AND OTHER PAYABLES Note Rupees in thousand
Trade creditors 40 4717
Accrued liabilities 1,478 1,409
Withholding tax payable 167 153
Due to Ghani Chemical Industries Ltd (a
Subsidiary Company) 171 - 17,992
1,685 24,271
171 The Company, during the current year, has paid amounts aggregating Rs.17.992
million.
2026 2025
18. PROVISION FOR TAX LEVIES - Net Note Rupees in thousand
Opening balance 1,368 9,505
Add: provision made during the year 18.1 848 1,368
Less: adjustment made against
completed assessment (1,368) (9,505)
848 1,368

18.1 Prowvision made dunng the current and prior year mainly represents tax levies payable under
section 233 (Brokerage and commission) of the Income Tax Ordinance, 2001. (the

Qrdinance).
2026 2025
18. TAXATION - Net Note Rupees in thousand
Opening balance 30,737 1,515
Add: provision made during the year:
current 19.1 6,004 30.737
prior year (533) 741
5471 31,478
Less adjustmenl made against
completed assessment {30,204) (2.256)
6,004 30,737

19.1  Provisions made during the current and preceding years mainly represent normal tax payable
on taxable income under the provisions of the Ordinance.
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19.2

19.3

20.
201

(a)

(b)

20.2
20.3
20.4

2026 2025

Relationship between tax expense Rupees in thousand

and accounting profit
Accounting profit before tax 31,998 182,036
Tax at the rate of 29% 9,279 52,790
Tax effect of expenses that are

admissible / inadmissible in determining taxable profit (1,579)
Tax effect of items charged at different rates (848) (20,685)

6,852 32,105

Reconciliation of current tax charge charged as per tax laws for the year, with current
tax recognised in the profit and loss account, is as follows:

2026 2025
Rupees in thousand

Current tax liability for the period / year
as per applicable tax laws 6,852 32,105

Portion of current tax liability as per tax laws,
representing income tax under IAS 12 6,004 30,737

Portion of current tax computed as per tax laws,
representing levy in terms of
requirements of IFRIC 21 1 IAS 37 B4s 1,368

Difference = =

CONTINGENCIES AND COMMITMENTS
Contingencies

The Company has provided corporate guarantees aggregating Rs.2,724,000 thousand (
2025: Rs.2,619,000 thousand), Rs.931,667 thousand (2025:Rs.231,000 thousand) and
Rs.667,333 thousand to the banks against finance facilities availed by Ghani Chemical
Industries Ltd., Ghani Global Glass Ltd. and Ghani Chemworld Ltd. [ Subsidiary Compamies |
respectively. The Subsidiary Companies have provided collateral security in the form of
demand promissory notes to the Company,

The Company has issued guarantee to the bank of GGGL in the shape of pledge of
50,098,200 ordinary shares of GGGL: these shares were to be released after one year from
the date of COD of the expansion project with consent of the participant bank. GGGL has
commenced the operations of manufacturing of Glass Tubing from its newly installed second
furnace during July, 2022.

The management has taken necessary steps for release of pledged shares and in
September, 2025, the bank has released pledge on these shares.

Commitments
Mo commitments were outstanding as at June 30, 2026 and June 30,2025.

Facilities available for opening letters of credit aggregate Rs.250 million (2025: Rs 250
million),which remained un-utilised as at June 30, 2026 and June 30, 2025. These facilities
are secured against charge over current assets, lien over import documents and personal
guarantees of three main sponsoring directors of the Company. Facility amounting Rs 150
million is available upto November 30, 2026 whereas facility amounting Rs 100 million i1s
available upto December 31, 2026.
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2026 2025

21.  SALES - NET Note Rupees in thousand
Gross sales
- supplies 48,142 114,784
- rented vehicles 3,300 -
51,442 114,784
Less: Sales / service tax (8,238) (19.132)
43,206 95,652
22. COST OF SALES
Direct cost 37,350 94 204
Insurance expense 622 231
Depreciation 5 2,266
40,238 84 435
23. ADMINISTRATION EXPENSES
Printing and stationary 86 71
Fees and subscription 231 5,076 4579
Professional tax 100 100
Advertisement 326 B73
Others 411 1.213
5,999 6.936

23.1 These include meeting fees aggregating Rs.1,575 thousand_{EDES.'st,ﬂD thousand) paid
to 8 (2025 : 7) directors for attending Board meetings during the year.

2026 2025
24, OTHER EXPENSES Rupees in thousand
Legal and professional (other than Auditors) 56 -
Auditors' remuneration:
- statutory audit 1,035 942
- special purpose audit 522 -
- half yearly review and other certifications 313 326
- fee for consolidated financial statements 264 241
2,134 1,509
Receivable balances written-off 9,368
11,558 1,508

25, OTHER INCOME
Profit on bank saving accounts 1,968 1,708

Commission on corporate guarantees
provided against finance facilives availed

by Subsidiary Companies 14908 11,400
Profit on loan advances to Subsidiary
Companies 30,307 20,213
Dividend from a Subsidiary Company - 167,944
Payable balances written-off 4,685 .
51,868 201,265
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2026 2025

26. FINANCE COST Note Rupees in thousand
Profit on long term finances 5,115 -
Profit on loan from a Subsidiary Company 101 11.228
Bank charges and late payment dues 65 773
5,281 12,001
27. TAXATION
For the year 19 6,004 30,737
Prior year 19 (533) 741
5471 31,478
Deferred 3,275 -
8,746 31478
28, EARNINGS PER SHARE
There is no dilutive effect on earnings per share
share of the Company, which is based on:
Profit after taxation attributable to
ordinary shareholders 22,404 149,190
Weighted average number of ordinary shares {Number of shares)
in issue during the year 354,119,580 354,119,590
=es=r—ees RUp@@ ---=-=-==-
Earnings per share - basic 0.063 0.421

29, RELATED PARTIES

Related parties comprise of Subsidiary Companies, directors of the Company, Companies in
which directors also hold directorships and key management personnel. The Company in the
normal course of business carries out transactions with various related parties. Detail of
related parties (with whom the Company has transacted) along with relationship and
transactions with related parties, other than those which have been disclosed elsewhere in
these unconsolidated financial statements, are detailed in note 29.2,

291 Name of Subsidiary Companies
Ghani Global Glass Ltd. - 50.10% (2025: 50.10%)shares held by the Company.

Ghani Chemical Industries Lid, - 48.07% (2025; 49.07% ) shares held by the Company. Also
refer contents of note 7.2 (d).

Ghani ChemWorld Ltd. - 55.95% (June 30,2025 : 55.95%)shares held by the Company.
G3 REIT Management Ltd. - 100% shares held by the Company.

29.2 Transactions with related parties

2026 2025
Rupees in thousand
Name Nature of
transaction
Ghani Global Glass Ltd. Sales - 31.483

Commission [ncome
against corporate
guarantees 1,896 924

Profit Income 24,385 20,213
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29.3
29.4
30.

Ghani Chemical Industries Ltd.

Ghani ChemWorld Ltd

G3 REIT Management Ltd.

Key management personnel
(directors)

Sales

Commission income
against corporate
guarantees

Profit income
Profit expense
Dividend received

Commission income
against corporate
guarantees

Investment made
Shared expenses

Loan from directors
Sale of long term
investments

2026 2025
Rupees in thousand
- 3 pE‘E?
11,900 10.476
5922 -
101 11,228
- 167 944
1,112
50,000
1,746
39,000 -
- 500

Transactions with related parties are carried out on commercial terms and conditions.

Amounts due from / to related parties have been disclosed in notes 10, 15 and 17.
FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial instruments by category

Financial assets - At amortised cost

Trade debts

Due from a Subsidiary Company
Security deposits

Bank balances

Financial liabilities - At amortised cost

Long term finance
Trade and other payables
Unclaimed dividend

Financial Risk Factors

2026 2025
Rupees in thousand
8,550 111,427
297,250 200,541
1,263 1,267
21,050 20,253
328,113 333,488
53,628 -
1,518 24 118
B42 842
55,988 24,960

The Company's activities expose il to a variety of financial risks: market risk (including
currency risk), credit risk and liquidity risk. The Company's overall risk management focuses
on the unpredictability of financial markets and seeks to minimise potential adverse effects
on the Company’s financial performance.

Risk management is carried-out by the Company's finance department under policies
approved by the board of directors. The Company's finance department evaluates financial
risks based on principles for overall risk management as well as policies covering specific
areas, such as foreign exchange risk, credit risk and investment of excess liquidity, provided

by the board of directors.
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Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument wall
fluctuate because of changes in market prices. Market risk comprises of three types of risks:
currency risk. interest rate risk and price nsk.

Currency risk

Foreign currency risk arises mainly where receivables and payables exist due to transactions
entered into in foreign currencies. The Company is exposed to currency risk on import of
finished goods stock mainly denominated in U.S. 3. The Company was not exposed to
foreign currency risk as at June 30, 2026 and June 30, 2025.

Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of change in market profit rates. At the reporting date, the profit rate profile
of the Company's profit bearing financial instruments is as follows:

2026 2025 2026 2025
Carrying amount
Effective rates per annum Rupees in thousand
Variable rate instruments
Cash al banks on
saving accounts 7.43% to 11.01% 3.00% to 18.26% 19,283 15,578
Variable rate instruments
Long term finance 10.63% to 11.49% - salsza -

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in profit rate at the reporting date would not affect
profit or loss of the Company.

Price risk

Price risk Is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of changes in market prices whether those changes are caused by
factors specific to the individual financial instruments or its issuer or factors affecting all
similar financial instruments traded in the market. The Company is not exposed to any
significant price risk.

Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss if the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Company attempts to control credit
risk by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of credit risk arises when a number of counterparties are engaged in similar
business activities or have similar economic features that would cause their abilities to meet
contractual obligations to be similarly affected by changes in economic, political or other
conditions. Concentration of credit risk indicates the relative sensitivity of the Company's
performance to developments affecting a particular industry.

Credit risk primarily arises from trade debts and balances with banks. To manage exposure
to credit risk in respect of trade debts, management performs credit reviews taking into
account the customer's financial position, past experience and other relevant factors. Where
considered necessary, advance payments are obtained from certain parties. Credit risk on
bank balances is limited as the counter parties are banks with reasonably high credit ratings.
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Exposure to credit risk

The maximum exposure to credit risk as at June 30, 2026 along with comparative is
tabulated below:

2026 2025

Rupees in thousand
Trade debis 8,550 111,427
Bank balances 21,050 20,253
29,600 131,680

Credit risk is concentrated in trade debts and balances with banks.

Trade debts are mainly due from local customers against sale of batteries, transformers, MIG
welding wires and UPS. Sales to the Company's customers are made on specific terms and
conditions. Customers' credit risk is managed by the Company's established policy,
procedures and controls relating to customers' credit risk management, Credit limits have
been established for all customers based on internal rating criteria. Credit quality of the
customers is also assessed based on an exiensive credit rating. Outstanding customer
receivables are regularly monitored.

Trade debts of the Company are not exposed to significant credit risk as the Company trades
with credit worthy customers.

Credit risk on bank balances is limited as the counter parties are banks with reasonably high
credit ratings. Credit qualty of the Company's major bank balances can be assessed with
reference to external credil ratings as follows

Bank name Rating Short term Long 2026 2025
term Rupees in thousand
Faysal Bank Ltd. PACRA Al+ AA 1,757 4,675
Al-Baraka Bank
{Pakistan) Ltd. VIS A-1 AA- 18,135 12,414
Bank Alfalah Ltd. PACRA Al+ AR 512 k¥
Habib Bank Lid. VIS Al+ AAA 437 1,100
Habib Metropolitan
Bank Ltd. PACRA Al+ AA+ 164 2,015
The Bank of Punjab PACRA Al+ AA+ 43 10
Askari Bank Ltd. FACRA Al+ Al+ 2 2
21,060 20,253
Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as
they fall due. The Company’'s approach is to ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management implies
maintaining sufficient cash and marketable securities and ensuring the availability of
adequate credit facilities. The Company's treasury department aims at maintaining flexibility
in funding by keeping committed credit lines available.
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Financial liabilities in accordance with their contractual maturities are presented below:

Carrying Contractual Less than  Between 1 and 5
amount cash flows 1 year years
Rupees in thousand

Particulars

Year ended June 30, 2026

Long term finances 53,628 66,360 19,908 48,452

Trade and other payables 1,518 1,518 1,518 =

Unclaimed dividend 842 842 842 -
55,988 68,720 22,268 46,452

Year ended June 30, 2025

Trade and other payables 24,118 24,118 24,118 -
Unclaimed dividend 842 844 844 -
24 860 24,962 24 862 =

M. Fair value measurement of financial instruments

Fair value is the price that would be received upon sale of an asset or paid upon transfer of a
liability in an orderly transaction between market participants at the measurement date.
Underlying the definition of fair value is the presumption that the Company is a going concern
and there is no intention or requirement to curtail materially the scale of its operation or to
undertake a transaction on adverse terms.

The table below analyses financial instruments carried at fair value, by valuation method. The
different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities
[Level 1].

- Inputs other than quoted prices included within level 1 that are observable for the
asset or liability, either directly (that is, as prices) or indirectly (that is. derived
from prices) [Level £)

- Inputs for the asset or liability that are not based on observable market data (that
is, unobservable inputs) [Level 3).

The Company's financial assets measured at fair value consists of level 1 financial assets
amounting to Rs.3,630,641 thousands (2025: Rs.3,580,641 thousand). The carrying values
of other financial assets and liabilities reflected in the financial statements approximate their
fair values.

Valuation techniques used to determine fair values

Level 1: The fair value of financial instruments traded in active markets is based on quoted
market prices at the reporting date. A market is regarded as active if quoted prices are
readily and regularly available from an exchange, dealer, broker, industry group, pricing
service, or regulatory agency, and those prices represent actual and regularly occurring
market transactions on an arm's length basis. These instruments are included in Level 1

Level 2: The fair value of financial instruments that are not traded in an active market s
determined by using valuation techniques. These valuation techniques maximize the use of
observable market data where it is available and rely as little as possible on entity-specific
estimates. If all significant inputs required to measure the fair value of an instrument are
observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the
instrument is included in Level 3.

Ghani Global Holdings Limited 77 Annual Report 2026



32, CAPITAL RISK MANAGEMENT
The Company's prime objective when managing capital is to safeguard its ability to continue
as a going concern so that it can continue to provide returns for shareholders, benefils for
other stakeholders and to maintain a strong capital base to support the sustained
development of its business.
The Company manages its capital structure by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or adjust
the capital structure. the Company may adjust the amount of dividends paid to shareholders
or issue new shares. The Company also monitors capital using a gearing ratio, which is net
debt comprising of profit bearing long term finances less cash & bank balances. Capital
signifies equity as shown in the statement of financial position plus net debt. The gearing
ratio as at June 30, 2026 and June 30, 2025 is as follows:

2026 2025
Rupees in thousand

Total debt 53,628
Cash and bank balances (21,129) (20.277)
Net debt 32,499 (20.277)
Share capital 3,541,197 3.541.197
Loans from Directors 38,000
Revenue reserves - unappropriated 441,747 418,343
Equity 4,021,944 3,860,540
Capital 4,054,443 3,980,817
Gearing ratio (Net debt / (Net debt + Equity)) 0.80% -

33. SHARIAH SCREENING DISCLOSURE

Ghani Global Holdings Limited 78

Following information has been disclosed as required under Paragraph 10 of item VI and
item VIl of Part | of the 4th Schedule to the Companies Act, 2017 relating to “All Shares
Islamic Index".

2028 2025
r Carned unger
Non - Shariah Shariah MNon - Shanah Sharah
arrangements  arrangements = arrangemenis airangemenis
SHAHRIAH SCREENING DISCLOSURE e [RUPBES i) ISR e e e e
Sistemant of Financial Position - Assols
Long larm myestmants - # Cosl 3.830,641 3 580 G641
Advances and other receivables - 78,112
Shon erm investiments - .
Bank balances - cunrent and deposiis 21429 20277
Statemant of Financlal Position - Liabllities
Lang term finansing 83,628
Leasa iabdiias - -
Agcrued prafit -
Trade and other payabies -
Statement of Profit and Loss
and other Comprehensive Income
FRavenus sormed 51,442 114 784
Frald surned on bBank deposits - 1,968 . 1 708
Proft earned on advances - 30,307 20213
Profit on Islamic mode of financing - 5,218 - B, 208

The Company has banking relationship with |slamic windows of convenlional banking systerm as well as Shanah complani
banks only (Also refer note 30.)
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36.

3r.

38.

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

No remuneration has been paid to Chief Executive, directors and execulives durning the
current and preceding financial years. The directors, however, were paid meeting fees as
detailed in note 23.1.

NUMBER OF EMPLOYEES
The Company has no permanent employee as at June 30, 2026 and June 30, 2025.
NON-ADJUSTING EVENTS

The Board of Directors of the Company in their meeting held on June 19, 2026 has
approved, subject to the sanction of the Honourable Lahore High Court, Lahore and all
applicable regulatory approvals, the Scheme of Compromise, Arrangement and
Reconstruction formulated under sections 278 to 283 of the Companies Act, 2017 involving
the Company, G3 Properties (Private) Limited, G3 REIT Management Limited and G3
Homes LLP.

CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for the
purposes of comparison; however no significant re-classifications / re-statements have been
made in these unconsolidated financial statements.

DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements were approved and authorised for issue in Board
of Directors meeting held on September 29, 2026,

%W* Z SR

Masroor Ahmad Khan Atiqué Ahmad Khan Asim Mahmud
Chief Executive Officer Di w Chief Financial Officer
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i SHINEWING HAMEED CHAUDHRI & CO.
o SW PAKISTAN CHARTERED ACCOUNTANTS
. INDEPENDENT AUDITORS' REPORT :

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the annexed consolidated financial statements of GHANI GLOBAL HOLDINGS
LIMITED and its Subsidiaries (the Group), which comprise the consolidated statement of financial
position as at June 30, 2026, consolidated statement of profit or loss and other comprehensive
income, consolidated statement of changes in equity, consolidated statement of cash flows for the
year then ended, and notes to the consclidated financial statements, including a summary of
significant accounting policies and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at June 30, 2026, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance with the accounting and
reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit In accordance with Intermational Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibiities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Consclidated Financial Statements section of our
report. We are independent of the Group in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained
Is sufficient and appropriate to provide a basis for our opinion,

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of mast significanca
in our audit of the consolidated financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the key audit matiers:

Principal Office:
HM House
7-Bank Sguare, Lahare.
— y Tal: +82 42 37235084-87 Other Offices: ®
sy Email Ihr@hocpk.com Karachi, Islamabad & Multan ¢ (Catalystfor success
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SHINEWING HAMEED CHAUDHRI & CO.

CHARTERED ACCOUNTANTS

I2.Ne. Key audit matters - How the matter was addressed in our audit
1. |Financing obligations and compliance| Our audii procedures. smongst olhers,

with related covenant requirements| included the following:

(nole 23 & 33)

At the reporting date, the Group Hnl- reviewad torms and conditions of financing

cutstanding long and shot  term| agreements entered into by the Group with

financing facilities aggregating RS.8.285| wvarious financial institutions;

pillion which constitute approximately

&58.02% of wtal liablities of tha Group. - gircularised direct balance confirmations 1o
banks and financial institutions and verified
fecelpts and paymenits from relevan
stalemeants,

Tha Group's key operating / performancal- reviewed malurily snalysis of financing 1©

Indicators including liquidity, gearing ascertain the classification of financing as per

finance cos! are directly nfluenced by| their remaining maturities

the agditions to the portfoio of financing.|. gssessed the status of compliance  with|

Furiher, new fGnancing arrangemen financing covenants and also Inquired from

entall additional financial and n the management with regard to their ability o

financisl covanants for the Group enaure future compllance with the covenanis:

comply with.

The significance of new financing|- checked on test basis the calculations of

obtained during the year along with finance cosl recognised in the statement off

sensitivity of compliance with undertying] profit or loss; and

financing covenants are considered as a8l sgeassed the adequacy of disclosures made

key area of focus during the audit and| |, ragpect of the long and short term financing

therefore. we have identified this @s 8l opigations In the consolidated financiall

key audit matter BIBlEMEnts.

2. |Contingencies & Commitments Our audit procedures. amongsl others,

(nola 38)

The Group Is subjeci to materiall-
litigations involving different Cou
pertaining to laxation and other matters,
which require management to mak
assessments and |judgements with
respact to likelihood and impact of such
litigations on the consoclidated financisl|
statements of the Company,

Tha managemant has engaged
independent legal counsels on th
matters.

The assessment of provisioning agal
such litigations is & complex exercise
and requires significant judgements
detarmina the level of certainty on these
matlers,

We have idenlified this as a key audit
matter.

inciuded the following:

discussed legal cases with the internal legal
depariment of the Company to undarstand tha
management's view point, obiained and
reviewed the litigation documenis to assess
the facts and circumsiances;

cblained opinions frem legal counsals dealing|
with such cases in the form of confirmations:;

evaluated the possible outcome of these legal
caset in line with the requirements of IAS 37
(Provisions, contingent liabilties and
contingan! assets), and

disclosures of legal exposures and provisions
wera apssessed for completensss and
BCCUTECY,

Ghani Global Holdings Limited
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5 NG HAMEED CHAUDHRI & CO.
& SW PAKISTAN ——

CHARTERED ACCOUNTANTS
5.No. Key audit matters How the matter was addressed in our audit
3. |Trade Debts (note 14) Qur audit procedures included the following:

As at June 30, 2026 the Group has|- obtained an understanding of and evalualed|
trade receivables amounting to Rs.4.528| the design and implementation of relevan
bilion,  representing  approximalely] controls over the recognition, menitoring an
37.73% of total current assets. The| collection of trade receivables:

recoverabilty of trade debts |

significant management judgement|- assessed the appropriateness of the Gmup’5|

particularly in assessing the expected| methodology for determining expected credit
credit losses ("ECL") and determining the| losses, including the key assumptions and
appropriate allowance for doubtful debts. | inputs used in the caleulation:

considering, among other factors, the| debls and agreeing selected balances io
ageing of outstanding balances,| underlying invoices and  supporting
historical collection experience, the| documentation;

creditworthiness of customers, cumrent

economic conditions and forward-lookingl. obtained external confirmations of select
infarmaticn. Given the magnitude of the| customer balances and performed alternativ
balance and the degree of judgement| procedures for non-responses, wha
and estimation uncertainty involved in| considered necessary;

determining the ECL allowance, we
considered the recoverability of trade
debts to be an area of significant auditor]. reviewed subsequent receipts from customers)
attention and have identified this as & after the reporting date and assessed whether|
key audit matter. these provided evidence regarding the|
recoverability of outstanding balances at year-|
end,

The Group estimates ECL byl|- tested on a sample basis, the ageing of tradn|

- reviewed reasonableness of assumptions and
judgements used by management in
estimating the ECL allowance. including
consideration of forward-looking information
and relevant economic factors: and

- assessed {he adequacy of the rela
disclosures in the consolidated financial
statements in accordance with the applicable
financial reparting framawork,

o+ Catalyst for success
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SHINEWING HAMEED CHAUDHRI & CO.

CHARTERED ACCOUNTANTS

. No. Key audit matters

How the matier was addressed in our audit

4, ||Revenue recognition

The principal actwity of the Group
principaity engaged in manufaciuring.

vials, Revenue from sale of goods
racognised ss or when
obligations are satisfled by transferring
control of promised poeds fo cusiomer,

recaeivable and the payment is typically
due on the satisfaction of performance

oblgation,

We considered revenue recognition as
a kgy audit matier dus fo revenue
being one of the key performance
Indicators of the Group and due to the
reason  that reverue  increased
significantly as compared to last year
in addition, revenue was also
considered as an area of significant

Our audit procedures included the lollowing
- pasessed the design, implemantation and operating

- performed testing of revanue transactions on a|

- tested on & sample basis, specific revenue

- performed sudit procedures fo analyse variation in

+ parformed recalculations of discounts as per thel

effectiveness of the key internal controls involved in
revenue recognition;

sample basis with underying documentation
including dispaich documents and sales invoices;

iransactions recorded before and after the reparting
date with underlying documentation o assess
whether revenue was recognised In the correct
pariod;

the price and quantity sold during the year;
Group's policy on test basis;

understood and evaluaied the accounting policy with
respect to revenue recognition; and

aust risk as part of the audit process.

« @sseaned the adequacy of disclosures made in the|
consofidsted financizl stataments related o revenue.

Information Other than the Consolidated Financial Statements and Auditors’ Report
Thereon

Management is responsible for the other Information. The other information comprises the
information Included in the Annual Report, but does not include the consolidated financial
statements and our auditors' report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon

In connection with our audit of the consolidated financial statements, our responsibifity is to read
the other information and, In doing so, consider whether the other Information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

:. Catalyst for success
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' HINEWING HAMEED CHAUDHRI & CO.
SW PAKISTAN EHARTE RED ACCOUNTANTS

Responsibilities of Management and Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
stalements in accordance with accounting and reporting standards as applicable in Pakistan and
the Companies Act, 2017 (XIX of 2017) and for such internal control as management determinas
is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or emor.

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends 1o
liquidate the Group or to cease operalions, or has no realistic alternative bul to do so. The Board
of Directors is responsible for overseeing the Group's financial reporting process

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in
Pakistan will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregats, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated
financial staternents,

Asg part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional
Judgment and maintain professional skeplicism throughout the audit We also:

s ldentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
lo those nisks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of intemal control

* Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounhing esimales and related disclosures made by management,

» Conclude on the appropriateness of management's use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s ability
lo continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors' report to the related disciosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained upto the date of our
auditors’ report. However, future events or conditions may cause the Group to cease to
continue as a going concemn.

s Catalyst for success
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oo EWING HAMEED CHAUDHRI & CO.
SW PAKISTAN i

CHARTERED ACCOUNTANTS

» [Evaluate the overall preseniation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlyng transactions and events in a manner that achieves fair
presentation.

» Obtain sufficient appropriate audil evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the Group audit We remain solely responsible for our audit opinion.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit

We also provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and

' other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with the board of directors, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current year and
are therefore the key audit matters, We describe these matters in our auditors' report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should riot be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

The engagement partner on the audit resulting in this independent auditors’ report is

Osman Hameed Chaudhri.

MM Growndbaa § oo
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO.,
UDIN: AR2026101040aPBUAHDo CHARTERED ACCOUNTANTS
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GHANI GLOBAL HOLDINGS LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026 Resixied Fasiied
2026 2025 2024
ASSETS Note +s=-e==-Rupess in'000-------
Non-current assets
Property, planl and eguipment 7 17,774,371 15218924 13.058.7268
Right of use assels B 515,867 531,768 547 649
Intangible assets a9 350173 350,346 350,348
Long tarm investmants 10 501,437 - -
Long term daposits 1 102,182 102,182 80,785
18,244,030 16,203,210 14,035,486
Currant assets _
Stores, spares and loose Wwals 12 1,081,283 773,042 599 209
Stock-in-trade 13 1,882,302 1.402 558 1,343,613
Trade dabts 14 4,458,068 2,918,907 2,686,329
Loans and advancas 15 1,059,517 404 732 287 557
Depasits, prepayments and other receivables 16 444107 644,228 683 654
Sales tax refundable 420,844 329.478 305,154
Prapaid tax lavies 2,098 5581 8,505
Advance income tax 884,016 1,065,382 652113
Shor term mvesimenis ir 149,385 100.000 175,000
Cash and bank balances 18 1,431,208 841,585 601,123
12,000,765 8,676,516 7,352 B57
Total assets 31,244,795 24 879.726 21,388,143
Equity and liabilities
Share capital and reserves
Authorised capital
420,000,000 (2025: 420.000,000)
ordinary shares of Rs 10 each 18 4,200,000 4,200,000 4,200,000
Issued, subscribed and paid-up share capital 20 3,541,197 3,541,187 3,541,197
Loans from directors Fi | 479,000 40,000 1.880
Merger resarve - - 1,342 746
Revaluation surplus on freehald and leasshald land 22 432,349 - 1.202.387
Unappropriated profit 5,961,784 3,468,082 1.748.319
Equity atiributable to the equity
holders of the Holding Company 10,414,330 7.050.279 7,836 609
Non-controlling interest 8,279,152 7 661,080 4,717 874
Total equity 18,683,482 14,711,269 12,554 483
Mon-current liabilities
Lang taim finances 23 1,580,080 1,719,722 1,946,604
Redeemabile capital - Sukuk 4 550,000 750,000 800,000
Long term security deposits 25 89,894 79,766 70,538
Lease lisbiiities 26 5,066 5,006 5858
Defarred liabilities Fa 1,401,222 1,401,526 1.203,598
Lang term advances 28 8,710 7,624 8,123
3,644 861 3,064 544 4,034 809
Gurrent liabilitiea ——
Trade and olhar payables 28 1,169,400 BAg 531 484,039
Cantract limbilities - advances from customars 3o 120,572 101.830 678.380
Unclaimed dividand 1,333 12333 1.338
Unpaid dividend 2,056 2415 -
Accroed prafil H 245,414 218,581 378,370
Short term borrowings a2 5,771,257 31,6587 833 2.310.481
Current portion of non-curment lEabilites 33 1,261,356 789,635 578 433
Provision for tax lavies kL] 18,318 aira 10,158
Taxation s 307,748 531.867 378,654
8,906,452 6,203,813 4,798 851
Total liabilities 12,551,313 10,168,357 B.833 680
Contingencies and commitments 36
Total equity and liabilities 31,244,795 24 875.726 21.388 143

The annexed notes 1 to 57 form an integral part of these consolidated financial statements.

Nt L& >

7
Atiqgue Ahmad Khan Asim Mahmud
Chief Executive Officer Direclor Chief Financlal Officer
c
A
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GHANI GLOBAL HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

EQR THE YEAR ENDED JUNE 30, 2026

Sales
Less: sales / service tax and trade discounts

Sales - net

Cost of sales
Gross profit

Distribution cost
Administrative expenses
Other expenses

Other income

Profit from operations
Finance cost
Share of profit from Associated
Company
Profit before taxation and minimum tax levies
Minimum tax levies

Profit before taxation
Taxation

Profit after taxation from continuing operations

Discontinued operation

Loss for the year from
discontinued oparations - net of tax

Profit after taxation for the year
Attributable to:

- Equity holders of the Holding Company
- Mon-controlling interest

Earnings per share - attributable to the
shareholders of the Holding Company

Note
a7
37

38

39
40
41
42

43

10

44

45

10

46

Restated
2026 2028
- -« - Rupees in "000 - - - -
13,218,853 12,131,472
(2,013,977) (1,794 576)
11,204,876 10,336,896
(6,185,761) {6,168,186)
5,019,115 4,168,710
(636,923) (224 325)
(533,252) (405.988)
(252,169) (263.025)
240,689 2,235,440
(1,181,695) 1,342,002
3,837,420 5.510.802
(768,417) (589,471)
2,616 -
3,071,619 4,911,331
(74,095) (40.609)
2,997 524 4 870,722
(310,750) (685,880)
2,686,774 4,784 742
(329)
2,686,445 4,184,742
1,470,945 3,165,483
1,215,500 1,019,259
2,686,445 4,184,742
—eneeee RUPEES -oreeee

415 8,94

The annexed notes 1 to 57 form an integral part of these consclidated financial statements.

%\fj"ll&
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P X

Chief Executive Officer

Ghani Global Holdings Limited

7

Director

Asim Mahmud

Chief Financial Officar
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GHAN| GLOBAL HOLDINGS LIMITED
CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

Restated
2026 2025
Note ----Rupees in'000 - - - -
Profit after taxation 2,686,445 4,184,742
Other comprehensive income
Items that will not be reclassified to statement
of profit or loss subsequently
Surplus arisen upon revaluation of
freehold land 7.2 858,688 -
Total comprehensive Income 3,645,133 4,184,742
Attributable to:
- Equity holders of the Holding Company 1,903,294 3,165,483
- Non-controlling interest 1,641,838 1.018.259
3,545,133 4,184,742

The annexed notes 1 to 57 form an integral part of these consolidated financial statements.
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Chief Executive Officer Diractor Chief Financial Officar

J:—"' e el
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CONSOLIDATED STATEMENT OF GHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 302008
T e Wibulable 1o the squity holders of the Folding Company —
Capltal
fEarve R
Revalustion  ressrve - Mon -
Ghrare Laans frem Murgar
surpius on unappe- Total controliing Total
Capial  Sinclom  NEMYE L shcidand  opriswd intarest
|easahold proft
land
Rupees in 000
Balarce as ¢ June 30, 2004 - au
previously reporan 3541087 18980 1,342 746 1.202 357 1,868 535 E054 825 4 h88m8 12 544 543
Effect ol ralroipoctve restalemen
of deferred taxation & taxation (note &) 218216) {21B,216) {171,844 {350, 164
Balance g5 2t June 30, 2034 {restated) 3541167 1380 1340788 1202367 1. 748318 T.836,609 4 T1TATS 12,554 483
Eliminaton of grsCiors komn upon
disposal of mvestment heid in KLTL (1.980) - - {1,960 - 1t 880
Cash dwidena paid tor the year ended
December 31, #0034 ai the reie of
R 0.80 par sharg . . - . . - {132 1889 (132,189
Adjustmanis mcorporated 38 per e
‘Socheme s dolaied innote 15 - (9,542 T48) (735,087) (BETOTE)  (2044511) SOM8IS  [2406.262)
Transher - . - (BT 280) #6T 280 . - -
Treasury shares acquined by GGGL . - - . 8.807) {8.907) . {8.907)
Eniminaian of nvestment in GOIL
haid by GCWL - ® E . [1.035515) (1.035.515) - (+.035.515)
Share of NCI upon scquiston of GCWL . . - . . . 1,617 407 1,517,487
Efrmaation of mvestment in GOWL
higld by GCAL . S . - 1500y {500 {500}
Falance ranslerred fam mark-up
bodning loans o drecion 40,000 40,000 #0000
Tetal comprehensive income for ihe
year ended June 30, 7025
Proft for the yaor - . . - 3185483 3188483 1018.358] 4184747
Criher comprahensive income - = - . . - -
. . . . 3.988.483 3,185 483 1,018.250 & 104, Ta2
Balence an 81 Jure 30, 2078 1540997 40,000 . . 3,480,082 7,080,219 OO0  14T11.388
Transactions wih cwners:
Troasury shares scquired by GGGL . - . . 523 1753 {19,543} 2,020
Loans obtained from directors - 435,000 = 439,000 . 438,000
Tranaler 1,004,234 1,004,234 [1.004,234)
Total comprehansive incomae for the
yoar snded June 10, 2008
Profit for the year . - - - l 1,470, 1,470, 545 1,215,500 2,688 445
Orther comprehsnsive income . . . 437,348 I 432,348 ﬂ;qnl 453 208
. . . 437 349 1,470,945 1902284 1641839 1545123
Balance as at Juna 30, 2026 541987 AT8,000 - 437 349 S961.784 10814330 8270150  1RES) AR
The annexed notet | to 5T farm an iniegeal pant of ihese consafidated financial ststemenss.
&rl:':hmﬂ Khan Atique Ahmad Khan Asim Mahmud
Chief Executive Officer Director Chief Financial Officer
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GHANI GLOBAL HOLDINGS LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
EQR THE YEAR ENDED JUNE 30, 2036

CASH FLOWS FROM OPERATING ACTIVITIES
Profit befofe lasstion and minimum tax levies

Adjustments lor non-cash charges and other [loma:
Shnare ol profit from Associsted oompany

Finance cosl

Depreciation

Arnartisston of fighi-of-use assots

Gain on sapoisl of operaling Nosd aasels

Exchange fiuctuation gain - net

Gas infrastruciuie Development Cess - amoniaed

Debi balances writlen-alf
Allowancs for sxpecied credt loss

Gain on sale of mvestimant in an Associated company
Amortisation of deferred Income

Gain on deamad disposal of a Subsidiary company
Bargain purchase gain

Gasn on sale of mvesimant i Subsidlary Company
Profil before working capital changes

Effect on cash flows due to working capital changes
[Increase) { decreass In current assets:

Stores, spares and loose tools

Biock-in-rade

Trade debis

Loans and advancaes

Deposits. prepayments and ather receivables

Tax refunds due from the Governmen|
increase / [decrease] in llabilities:

Long 1em advance s

Trade and olhor payables and contraci labiltes

Cash generated from operations
Incoma tax and levies pald - net
Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expendiure

Procesds from sade of oparating fued assels
Sher tarm investmants:

Long term investmanis mads

Proceeds from sale of Assocated Company
Long term depasits

Het cash used in investing sctivities

CASH FLOWS FROM FINANCING ACTIVITIES
Loans from directors - nel

Long term finances - nei
Redesmatie capial - Sukuk

- redeamead

Lease finances

Long tefm securty depasits - net

Intesim disndend pald

Dividands - nel

Short term borrowings.

Finance cosl pad

Met cash generated from financing activities

Mot Increass In cash and cash squivalents

Cash and cash equivalents at beginning of the year
Bank balance forfelted on desmed disposal of GPPL
Cash and cash equivalents a1 end of the year

The annexsd notes 1 1o 57 form &n infegral pan of thess consolidated financial sistaments.

Nt

Chief Executive Officer

Ghani Global Holdings Limited

"<

Atiqgue Ahmad Khan
Diractor
ol
A
a0

TS

2026 2025
== Rupees in ‘000 - - . -
2,071,618 4,811,330
{2,818) -
788,417 50,471
§17,624 384,068
15,891 15,891
(40,455) (34,5385)
i87) (2,626)
= 288
[4.685) (48,175)
8,368 7.480
33,280 53,507
(820) -
i8,531) (5,188)
(4,543 .
. (1,927 A48)
. (2.558)
4,455,973 3853474
{288,211) {173.833)
(589, 743) (58,048)
(1,578, 80%) {294, 5B5)
{844, 788) tm_r.-sul
200,055 48,425
{91,308) [24,324)
1,086 {488)
311,177 {105,601)
15,51
1,855,381 a.tﬁ.as&
411 T80, 508
1,389,870 2,357 448
i:.m.ml 12,603,600)
79.511 91,870
48,3585) 75.000
{490,000) -
220 =
. {21.417)
(2B12.377)  (2.458.147)
439,000 34 020
183, B48 {73,728}
(50,000) -
(510 (488)
10,128 8.230
. [132.165)
{389) 2413
2,103,824 1,357,152
(139 (758
1,548 147 441,171
403,748 a0 ATZ
541,888 B01,123
(4.135) -

Y
7

Asim Mahmud
Chief Financial Officar
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GHANI GLOBAL HOLDINGS LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026
1. THE GROUP AND ITS OPERATIONS
The Group consists of:
The Holding Company
- Ghani Global Holdings Ltd. (GGHL)
Subsidiary Companies
- Ghani Global Glass Ltd. (GGGL)
- Ghani Chemical Industries Ltd. (GCIL)
- Ghani ChemWaorld Ltd. (GCWL)
- G3 REIT Management Ltd. (G3 REIT)
Sub-subsidiary Company
- Ghani Energles Ltd. (GEL)
(Formerly Ghani Power (Pvt.) Ltd. (GPPL))
1.1 Ghani Global Holdings Ltd. (GGHL - the Holding Company)
Legal status and operations

Ghani Gases (Private) Ltd. (GGL) was incorporated in Pakistan on November 19, 2007 as a
company limited by shares under the Companies Ordinance, 1984 and was converted into
a public company on February 12, 2008. GGL was listed on Pakistan Stock Exchange on
January 05, 2010; GGL's name has been changed to Ghani Global Holdings Ltd. (GGHL).
under the provisions of section 13 of the Companies Act, 2017 on August 28, 2019. The
registered office of GGHL is situated at 10-N Model Town Extension, Lahore. The principal
activity of the Holding Company, subsequent to the separation of manufacturing
undertaking, is to manage investments in its Subsidiary and Associated Companies and
trading activities.

During the financial year ended June 30, 2020, under a Scheme of Compromises,
Arrangement and Reconstruction as sanctioned by the Lahore High Court, Lahore on
February 06, 2019, the Holding Company transferred its manufacturing undertaking to
Ghani Chemical Industries Ltd. (Subsidiary Company) on July 08, 2018.

Geographical location and addresses of major business units including mills / plant of GCIL

are as under:
Lahore, Punjab Purpose
10-N, Model Town Extension Registered office

1.2 Subsidiary Companies
(a) Ghani Global Glass Ltd. (GGGL)

GGGL was incorporated in Pakistan as a private limited company on October 04, 2007 as
Ghani Tableware (Private) Ltd. under the repealed Companies Ordinance, 1984 (now the
Companies Act, 2017). The status of the GGGL was changed to public unlisted company
and consequently, its name was changed to Ghani Tableware Ltd. on July 24, 2008. Name
of GGGL was further changed to Ghani Global Glass Ltd. on January 14, 2009. GGGL was
merged into Libas Textiles Ltd., a listed company and GGGL became listed on Pakistan
Stock Exchange on December 12, 2014 upon merger. GGGL commenced its commercial
operations with effect from April 01, 2016.
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(b)

GGGL is domiciled in Pakistan and principally engaged in manufacturing and sale of glass
tubes, glass-ware, vials, ampules and chemicals

Geographical location and addresses of major business units including mills / plant of
GGGL are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office

52-Km, Multan Road,
Phool Nagar Bypass,
District Kasur Production plant

Karachi, Sindh

C-7/A Block F, Gulshan-e-Jamal Rashid
Rashid Minhas Road Marketing Office

GGHL effective holding in GGGL is 50.35% as at June 30, 2026.

GGGL is a subsidiary of GGHL, which holds 120,235,680 (2025: 120,235,680) ordinary
shares of Rs.10 each representing 50.10% (2025: 50.10%) of total shares issued as at the
reporting date.

Ghani Chemical Industries Ltd. (GCIL)

GCIL was incorporated in Pakistan as a private limited company on November 23, 2015
under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) and was
converted into a public limited company on April 20, 2017. GCIL is principally engaged in
manufacturing, sale and trading of medical & industrial gases and chemicals,

Geographical location and addresses of major business units including mills / plant of GCIL
are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office
52-Km, Multan Road,

Phool Nagar Bypass,

District Kasur Production plant (Unit | & II)

Karachi, Sindh
C-7/A Block F, Guishan-e-Jamal Rashid

Rashid Minhas Road Marketing Office
A-53, Chemical Area, Eastern

Industrial Zone, Port Qasim Production plant (Unit Il & IV)

Hattar, Khyber Pakhtunkhwa

Plot Nos. 7 & 8,19-12, Zone -B situated
at Hattar Economic Zone Dhorian
Chowk, Near Tonali Filling Station Production plant (Unit V)

GGHL direct and indirect holding in GCIL is 55.93% as at June 30, 2026 therefore, GCIL
has been treated a Subsidiary of GGHL.

GGHL holds 279,905,986 (2025: 279,905,983) ordinary shares of GCIL representing
49.07% ( 2025: 49.07%) of its paid-up capital as at June 30, 2026.
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As per the Scheme of Compromises, Arrangement and Reconstruction (the Scheme), as
sanctioned by the Lahore High Court, Lahore on February 06, 2019, the Holding Company
had transferred its manufacturing undertaking to GCIL on July 08, 2019 after the effective
date.

During the preceding year, GCIL's shareholders in the extraordinary general meeting
held on November 23, 2024, have unanimously approved the Scheme of Compromises,
Amrangement and Reconstruction for Demerger / Merger of Ghani Chemical Industries Ltd.
(GCIL) and Ghanl ChemWorld Ltd. (GCWL) and Ghani Products (Pwt.) Ltd. (GPL) by
passing the special resclutions under the provisions of sections 279 to 283 of the
Companies Act, 2017 and other applicable provisions. Main features of the Scheme are as
under:;

- To carve out Calcium Carbide Project that is being set-up by GCIL at Hattar Special
Economic Zone from GCIL to GCWL.

To merge the left over assets of GPL with and into GCIL against one to one swap ratio.

To issue 500 ordinary shares of Rs.10 each of GCWL against 1,000 ordinary shares of
GCIL of Rs.10 each.

To issue and allot 70 million additional ordinary shares of GCIL to GCWL.
- Tolist GCWL at Pakistan Stock Exchange after submission of requisite documents.
(c) Ghani ChemWorld Ltd. (GCWL)

GCWL was incorporated in Pakistan as a limited company under the Companies Act, 2017,
on 31 July 2024, with registration number 0265009. The principal line of business of GCWL
is to manufacture, produce, refine, process, formulate, acquire, convert, sell, distribute, buy,
import, export or otherwise deal in all types of chemicals, basic drugs, all types of acids etc.

Geographical location and addresses of major business units including mills / plant of
GCWL are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office
Hattar, Khyber Pakhtunkhwa

Plot Nos. 13 to 24, Zones B3 & B4, situated
at Hattar Economic Zone Dhorian
Chowk, Near Tonali Filling Station Production plant

GCWL is a Subsidiary of GGHL, which holds 139,952,994 ordinary shares of GCWL
representing 55.95% of its paid-up capital as at reporting date.

Pursuant to a Scheme of Arrangement and Reconstruction under Sections 279 to 282 of
the Companies Act, 2017. duly sanctioned by the Honourable Lahore High Court on
February 20, 2025, the Calcium Carbide Division of GCIL was demerged and transferred to
GCWL as a going concern.
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(d) G3 REIT Management Ltd. (G3 REIT)

G3 REIT was incorporated under Companies Act, 2017 as Limited by shares on April 14,
2026, with registration number 0332991.The principal activity of the Company is to provide
REIT management services in accordance with the license issued by the Securities and
Exchange Commission of Pakistan. As at the reporting date, the required NBFC licence |s
pending, These services are carried out under the applicable laws and regulations,
including the Companies Ordinance, 1984, the MNon-Banking Finance Companies
(Establishment and Regulation) Rules, 2003, and the Real Estate Investment Trust
Regulations, 2015 (as amended from time to time). The Company also undertakes all
related and ancillary activities necessary to support its REIT management operations.

Geographical location and addresses of major business units including mills / plant of G3
REIT are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office

G3 REIT is wholly owned subsidiary of The Holdings Company, Which holds 4,999 993
shares as at reporting date.

Further, these ordinary shares are freeze pursuant to the requirements of Rule 5(8)(e) of
the Non-Banking Finance Companies Rules, 2003.

1.3 Sub-subsidiary Companies

(a) Ghani Energies Ltd. (GEL)
(Formerly Ghani Power (Pwvt.) Ltd. (GPPL))

GEL was incorporated in Pakistan under the Companies Act, 2017 as a private limited
company on May 18, 2020.The principal line of business of the Company shall be to carry
on all or any of the businesses of generating, purchasing, importing, transforming,
converting, manufacturing, distributing, supplying, exporting and dealing in power,
electricity, oil, gas, hydrocarbons, petrochemicals, petroleum solar, hydel power plants and
petroleum products, asphalt, bituminous substances or services associated therewith and
all other forms of energy and energy related products / services including all kinds of
efficient use of energy and to perform all other acts which are necessary or incidental to the
above businesses and related products.

On October 16, 2025, the name of the Company was changed from Ghani Power Private
Limited to Ghani Energies Private Limited. On November 20, 2025, the Company was
converted from a private limited company into a public limited company in accordance with
the applicable provisions of the Companies Act, 2017. Accordingly, the Company is
currently operating as Ghani Energies Limited, a public limited company incorporated and
domiciled in Pakistan.

GEL is a wholly owned Subsidiary of GCIL, which holds 998,997 (2025: 999,997) ordinary
shares representing 99.99% ( 2025: 99.99%) of its paid-up capital as at June 30, 2026.

GEL has not commenced its commercial operations till the reporting date

1.4 Disposal of investment held in Kilowatt Labs Technologies Ltd. (KLTL)

KLTL was a wholly owned Subsidiary of GGHL, which held 42,996 ordinary shares of KLTL
as at June 30, 2024
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GGHL's shareholders, vide their resolution dated October 26, 2024, have accorded their
approval to disinvestment investment of 50,000 ordinary shares in KLTL to some interested

party including directors of KLTL. Accordingly, these shares during the year have been sold
to three directors against consideration of Rs, 500,000

1.5 The Scheme of Compromises, Arrangements and Reconstruction for Amalgamation

Ghani Chemical Industries Ltd. (GCIL), Ghani ChemWorld Ltd. (GCWL) and Ghani
Products (Pvt.) Ltd. (GPL) [ the Petitioners ] have filed a joint petition under sections 279 to
283 and 285 of the Companies Act, 2017 (the Act) and all other enabling provisions of law
before the Lahore High Court (LHC) for sanction of the Scheme of Compromises,
Arrangements and Reconstruction (the Scheme) for amalgamation between the Petitioners
and their members.

The LHC, vide its order dated February 20, 2025, in terms of section 282 (3) (4) and (5) of
the Act has ordered as follows:

- In terms of the Scheme, the whole of the business and undertaking of Calcium Carbide
Project (CACP) of GCIL be transferred and vest in GCWL without any further act or deed
including all assets, liabilities, properties, rights, privileges, benefits of contracts, sanctions,
authorizations, licenses and obligations of each of GCIL.

- In terms of the Scheme, designated assets of GPL be transferred and vest into GCIL
together with all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GPL.

- In terms of the Scheme, shares of GCIL held by GPL be transferred to shareholders of
GPL. Thereafter, GPL shall be dissolved without winding up in terms of the Scheme.

GCIL is principally engaged in the manufacturing, selling and trading of medical & industrial
gases and chemicals. To cater the growing demand for products in the medical sector,

industries and development projects in K.P.K. and Northern areas, GCIL has been engaged
for the set-up of its 5th Air Separation Unit Plant for medical & industrial gases and Calcium

Carbide manufacturing plant at Hattar Special Economic Zone, District Haripur.

GCWL has been incorporated on July 31, 2024 under the Act as wholly owned Subsidiary
of GCIL. GCWL will run / operate calcium carbide and related products project. Main
purpose of the formation of GCWL is to transfer CACP from GCIL to GCWL.

The salient features of the Scheme are as follows:
a) CACP has been carved out / separated from GCIL and transferred to GCWL.

b) All licenses, incentives, zone enterprise status, concessions, approvals including
approvals from Department of Explosives, Department of Environment, electricity
connection from PESCO related to CACP, tax holidays under clause 126 E of Part 1 of the
Second Schedule under the Income Tax Ordinance, 2001 available to GCIL for the project
being set-up at Hattar Special Economic Zone announced by the Government of K.P.K. and
Government of Pakistan are available to GCWL under the Scheme.

c) Shares of GCWL have been issued (as an additional capital) to the shareholders of GCIL
under the SWAP ratio i.e. 500 ordinary shares of Rs.10 each of GCWL against 1,000
ordinary shares of Rs.10 each of GCIL. GCWL has allotted 250,093,950 shares for
consideration otherwise than in cash to the shareholders of GCIL.

d) GCIL is engaged in operating / running the medical / industrial gases plants.
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e) Additional shares of GCIL have also been issued to GCWL under the Scheme to help
GCWL to access the revenue stream of established projects.

f) Part of assets and liabilittes of GPL have been transferred to GCIL and part of assets
(net) have been distributed to the shareholders of GPL.

g) Shares of GCIL (as an additional capital) have been issued to the shareholders of GPL
under the SWAP ratio i.e. 8.80 shares of GCIL for every share of GPL.

h) Shares of GCIL held by GPL have been distributed to the shareholders of GPL.

i) Upon the completion of merger / amalgamation through the Scheme, GPL has been
dissolved by the order of the LHC without winding up and the issuance of shares of GCIL to
the registered shareholders of GPL.

j) Retained earnings, revenue reserves, capital reserves and merger reserves of GCIL and
GCWL have been re-characterised / reconstructed under the Scheme.

1.6 Financial Effects of the Scheme:

a) M/s llyas Saeed & Co,, Chartered Accountants (external Auditors of GCWL) have carried
out an agreed upon procedures exercise to extract the assets, reserves and liabilities
pertaining to CACP from the un-audited unconsclidated interim statement of financial
position of GCIL as at February 20, 2025, M/s llyas Saeed & Co., vide their report bearing
Ref. No. A/JO0187/25 dated March 14, 2025, have determined the following values for
assets, reserves and liabilities pertaining to CACP as at February 20, 2025 :

Property, plant and equipment Rupees in
‘000
- operating fixed assets 298,838
- capital work-in-progress 1,915,010
- stores held for capital expenditure 56,423
2,270,271
Stores, spares and loose tools 188,322
Stock-in-trade 309,620
Loans and advances 357,719
Deposits, prepayments and other receivables 200,711
Short term investments 100,000
1,156,372
3,426,643
Redeemable capital-Sukuk (800,000)
Trade and other payables (204,787)
Accrued profit (12,691)
Adjustment (243)
(1,017,721)
Net assets transferred by GCIL to GCWL 2,408,922

GCIL has incorporated the aforementioned net assets of Rs.2.409 billien in its books of
account as follows:
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Rupees in

‘000
- Issued 70,000,000 ordinary shares of Rs.10 each to GCWL (700,000)
- utilised following reserves appearing in its books of account:
- Share premium 164,011
- Revaluation surplus on freehold and leasehold land 735,087
- Merger reserve 1,342,746
- Unappropriated profit 867,078

2!405!922
b) The following net assets of GPL, as per the Scheme, have been transferred to GCIL by
GPL:

Rupees in

‘000
Advance income tax 790
Cash and bank balances 2,522
Trade and other payables (366)
Taxation (63)
Adjustment (243)
Net assets transferred by GPL to GCIL. 2,640

263,960 ordinary shares of Rs.10 each issued to shareholders of
GPL by GCIL —_— 2,640

1.7 Disclosure in financial statements

The aforementioned adjustments and entries have been duly reflected in the relevant notes
to these consolidated financial statements.

1.8 Employees and Contracts

Employees of GCIL engaged in CACP, on the effective date, have become employees of
GCWL on the basis that their services have not been interrupted by the transfer and vesting
of the undertaking and business of GCIL into GCWL on the same remuneration and
benefits,

1.9 Accounting policy

As per the Scheme, the accounting entries in the books of accounts of GCWL have been
recorded at the respective values appearing in the books of account of GCIL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consolidated statement of changes in equity.

As per the Scheme, the accounting entries in the books of account of GCIL have been
recorded at the respective values appearing in the books of account of GPL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consolidated statement of changes in equity.
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2. BASIS OF PREPARATION

21 Statement of compliance

These consolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and reporting
standards applicable in Pakistan comprise of.

- IFRS Accounting Standards issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017
differ from the IFRS Accounting Standards, the provisions of directives and notifications
issued under the Companies Act, 2017 have been followed.

2.2 Accounting convention

These consclidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

2.3 Functional and presentation currency

Items included in the consolidated financial statements are measured using the currency of
the primary economic environment in which the Group operates. These consolidated
financial statements are presented in Pak Rupees, which is the Group's functional currency.
All financial information has been rounded-off to the nearest thousand of Rupees unless
otherwise stated.

2.4 Critical accounting estimates, assumptions and judgments

In preparing these consolidated financial statements, management has made judgments,
estimates and assumptions that affect the application of the Group's accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.

The areas where various assumptions and estimates are significant to the Group’s financial
statements or where judgment was exercised in application of accounting policies are as
follows:

- Useful lives, residual values and depreciation method of property, plant and equipment.
- Provision for impairment of inventories.

- Allowance for expected credit loss.

- Impairment loss of non-financial assets other than inventories.

- Estimation of provisions.

- Estimation of contingent liabilities.

- Provisions for current taxation, minimum tax and final tax levies and recognition of
deferred tax asset (for carried forward tax losses).

The revisions to accounting estimates, if any, are recognised in the year in which the
estimate is revised if the revision affects only that year or in the year of the revision and
future years if the revision affects both current and future years.
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3. PRINCIPLES OF CONSOLIDATION

These consolidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

These consolidated financial statements include the financial statements of the Holding
Company, financial statements of GGGL, GCWL and the consolidated financial statements
of GCIL as at and for the year ended June 30, 2025. The Holding Company's direct
interests in Subsidiary and indirect interests in Sub-subsidiary Companies as at June 30,
2028 were as follows:

2026 2025
Subsidiary Companies % %
-GGGL 50.35 * 50.31
- GCIL 55.93 ** 65.93
- KLTL - -
- GCWL §5.95 55.95
-G3REIT 100.00 0.00
* effective shareholding
** including in-direct interest
Sub-subsidiary Companies
- GGPL = 55.95
- GPPL 55.95 55.95

* refer to note 10.1

Non-controlling interest is calculated on the basis of their proportionate share in the net
assets of the Subsidiary Companies.

Subsidiary is an entity over which the Holding Company has the power to govern the
financial and operating policies generally accompanying a shareholding of more than one
half of the voting rights. The existence and effect of potential voting rights that are currently
exercisable or convertible are considered when assessing whether the Holding Company
controls another entity. The Holding Company also assesses existence of control where it
does not have more than 50% of the voting power but is able to govern the financial and
operating policies by virtue of de-facto control. De-facto control may arise in circumstances
where the size of the Holding Company's voting rights relative to the size and dispersion of
holdings of other shareholders give the Holding Company the power to govern the financial
and operating policies, etc.

Subsidiary is fully consolidated from the date on which control is transferred to the Group.
They are deconsolidated from the date that control ceases.

All significant inter-company transactions, balances, income and expenses on transactions
between group companies are eliminated. Profits and losses resulting from inter-company
transactions that are recognised in assets are also eliminated. Accounting policies of
subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the Group.
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4. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS
The following amendments to existing standards have been published that are applicable to
the Group's consolidated financial statements covering annual periods, beginning on or
after the following dates:

41 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW /
AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Group

The accounting policies adopted in the preparation of these financial statements are
consistent with those of the previous financial year, except for following amendments to
accounting standards which are effective for annual periods beginning on or after July 01,
2025 (unless otherwise stated). The Company has not early adopted any other standard,
interpretation or amendment that has been issued but is not yet effective:

IFRS S1 General Requirement for Disclosure of Effective: July 01, 2025
Sustainability-Related Financial Information

IFRS S2 Climate Related Disclosure

These standards include the core framework for the disclosure of material information
about sustainability-related risk, opportunities across an entities' value chain and set out the
requirements for entities to disclose information about climate related risks and

IFRS S1 requires entities to disclose information about its sustainability related risks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions relating to providing resources to the entity. The standard provide guidance on
identifying sustainability related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS §2 is a thematic standard that builds on the requirements of IFRS S$1 and is focused
on climate related disclosures. IFRS S2 requires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the short,
medium and long term. In addition, IFRS S2 requires and entities to consider other
industries based metrics and seven cross-industry metrics when disclosing qualitative and
quantitative components on how the entity uses metrics and targets to measure, monitor
and manage identified material climate related risks and opportunities. The cross-industry
metrics include disclosure on green house gas ('GHG') emissions, transition risks, physical
risks, climate related opportunities, capital development, internal carbon prices and
remuneration.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Group and therefore,
have not been presented here.

There are number of other standards, amendments and interpretations to the approved

accounting standards that are effective but are not relevant to the Group and therefore,
have not been presented here.

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Group

The following standards, interpretations and amendments as notified under Companies Act,
2017 are effective for accounting periods beginning from the dates specified below and
have not been early adopted by the Company:
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a) Amendments to IFRS 9 and IFRS 7 - Classification Effective: January 01, 2026
and measurement of financial instruments

The amendments clarify the timing for recognizing and derecognizing certain financial
assets and liabilities, introduce an exception for some financial liabilities settled via
electronic cash transfers, provide additional guidance for assessing if a financial asset
meets the Solely Payment of Principal and Interest ('SPPI') criterion, require new
disciosures for instruments with cash flow changes linked to Environmental, Social and
Governance ('ESG') targets, and update disclosures for equity instruments designated at
FVOCI.

b) IFRS 18 Presentation and Disclosure in Financial Effective: January 01, 2027
Statements

The new standard on presentation and disclosure in financial statements, IFRS 18, focuses
on updates to the statement of profit or loss. It introduces key concepts such as the
structure of the statement of profit or loss, required disclosures for certain profit or loss
performance measures reported outside the financial statements (management-defined
performance measures), and enhanced principles on aggregation and disaggregation
applicable to the primary financial statements and notes.

c) Amendments to I|AS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency

These amendments clarify how companies should translate financial statements from a
non-hyperinflationary currency into a hyperinflationary one,

The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements of
the Company other than in presentation and disclosures.

5. MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these consolidated financial
statements are the same as those applied in the preparation of the consolidated financial
statements of the Group for the year ended June 30, 2025.

5.1 Property, plant and equipment
{a) The Holding Company

Owned

Measurement

Iitems of in operating fixed assets are measured at cost less accumulated depreciation and
accumnulated impairment losses, if any.

Cost includes expenditures that are directly attributable to the acquisition of the asset.

Subsequent costs are included in the asset's carrying amount or recognized as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Company and the cost of the item can be measured reliably. Normal
repairs and maintenance costs are charged to the statement of profit or loss as and when
incurred.

Residual value and the useful life of assets are reviewed at each financial year-end and, if
expectations differ from previous estimates, the change is accounted for as a change in
accounting estimate in accordance with |AS 8 - Accounting Policies, Changes in Accounting
Estimates and Errors.

Ghani Global Holdings Limited 101 Annual Report 2026



Depreciation

Depreciation is charged to statement of profit or loss using the reducing balance method.
Depreciation on additions to operating fixed asset is charged from the date on which the
asset is acquired or capitalised, while no depreciation is charged from the date on which the
asset is disposed-off,

De-recognition

An item of operating fixed asset is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. The gain or loss on disposal or retirement of
an asset is represented by the difference between the sale proceeds and the carrying
amount of the asset and is recognised as an income or expense.

Judgement and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if
appropriate, at each year-end. The effect of any change in estimates is accounted for on a
prospective basis.

(b)) GGGL
Measurement

ltems of property, plant and equipment other than freehold land are stated at cost less
accumulated depreciation and identified impairment losses, if any. Freehold land is stated
at revalued amount being the fair value at the date of revaluation less subsequent
impairment losses, if any. During the year, GGGL has changed its policy for measuring land
from cost model to revaluation model. The surplus on revaluation of freehold land is
recognized in OCI. In the event of disposal of revalued land the related revaluation surplus
will be transferred to unappropriated profits.

Depreciation

Depreciation is charged so as to write off the cost (other than land) using the reducing
balance method, except for certain plant and machinery on which depreciation is charged
on machine hour basis and furnace on which depreciation is charged on straight line basis,
depreciation on additions is charged from the date from which the asset is brought to use {ill
the date the asset is in business use:

- Building 10%
- Plant and machinery Machine hours & 5%
- Furnace 5% & 25%
- Furniture and fixtures 10%
- Dffice equipment 10%
- Computers 30%
- Vehicles 15%

The depreciation method and estimates regarding residual value and depreciation rates of
assets are reviewed at least at each reporting date and adjusted if impact on depreciation is
significant.
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Disposal

An item of property, plant and equipment and any significant part initially recognized is
derecognized upon disposal or when no future economic benefits are expected from its
use. The gain or loss arising on derecognition of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amounts of the
asset and is recognized in statement of profit or loss.

Subsequent cost

Maintenance and normal repairs are charged to profit or loss as and when incurred.
Capital work-in-progress

Capital work in progress is stated at cost less identified impairment loss, if any.

Store held for capitalization
Capital nature store items are classified as store held for capitalization stated at cost.

(e) GCIL
Owned

Measurement

ltems of property. plant and equipment other than freehold and leasehold land are
measured at cost less accumulated depreciation and impairment loss, if any. Freehold and
leasehold land are stated at revalued amounts.

Residual value and the useful life of assets are reviewed at each financial year end and if
expectations differ from previous estimates the change is accounted for as change in
accounting estimate in accordance with IAS 8 - Accounting policies, changes in accounting
estimates and errors.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to GCIL and the cost of the item can be measured reliably. Normal repairs
and maintenance costs are charged to consclidated statement of profit or loss as and when
incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold and leasehold land are
recognised, in consolidated statement of other comprehensive income and accumulated in
reserves in shareholders’ equity. To the extent that the increase reverses a decrease
previously recognised in consolidated statement of profit or loss, the increase is first
recognised in consolidated statement of profit or loss. Decreases that reverse previous
increases of the same asset are first recognised in consolidated statement of other
comprehensive income to the extent of the remaining surplus attributable to the asset; all
other decreases are charged to consolidated statement of profit or loss.

Depreciation

Depreciation is charged to consclidated statement of profit or loss using the reducing
balance method. Depreciation on additions to property, plant and equipment is charged
from the date on which the asset is acquired or capitalised, while no depreciation is charged
from the date on which the asset is disposed-off.
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De-recognition

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. The gain or loss on disposal or
retirement of an asset is represented by the difference between the sale proceeds and the
carrying amount of the asset and is recognised as an income or expense.

Judgement and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if
appropriate, at each year-end, The effect of any change in estimates is accounted for on a
prospective basis.

Right of use assets and related liabilities

At the inception of a contract, GCIL assesses whether a contract is, or contains, a lease
based on whether the contract conveys the right to control the use of an identified asset for
a period of time in exchange for consideration. Lease terms are negotiated on an individual
basis and contain a wide range of different terms and conditions. The extension and
termination options are incorporated in determination of lease term only when GCIL is
reasonably certain to exercise these options.

Leases are recognised as right-of-use assets and corresponding liabilities at the date at
which the leased assets are available for use by GCIL.

The lease liabilities are initially measured at the present value of the remaining lease
payments at the commencement date, discounted using the interest rate implicit in the
lease, or if that rate cannot be readily determined, GCIL's incremental borrowing rate,
Generally, GCIL uses its incremental borrowing rate as the discount rate. At initial
recognition, liabilities have been discounted using GCIL's incremental borrowing rate. The
lease payment includes fixed payments with annual increments. The lease liabilities are
subsequently measured at amortised cost using the effective interest rate.

Right-of-use assets are initially measured based on the initial amount of the lease liabilities
adjusted for any lease payments made at or before the commencement date, plus any
initial direct costs incurred. The right-of-use assets are depreciated on a straight line
method over the lease term as this method most closely reflects the expected pattern of
consumption of future economic benefits. The carrying amount of the right-of-use asset is
reduced by impairment losses, if any.

Gapital work-in-progress

Capital work-in-progress represents expenditure on item of property, plant and equipment,
which are in the course of construction, erection or installation,

Capital work-in-progrese and ctoree hald for capital expenditure are stated at cost less any
identified impairment loss. All expenditure connected with specific assets incurred during
installation and construction period are carried under capital work-in-progress. Transfers
are made to respective property, plant and equipment category as and when assets are
available for use.

(d) GCWL
Property, plant and equipment
These are stated at cost less accumulated depreciation and accumulated impairment
losses, if any, except for freehold land, which is carried at revalued amount, and capital
work-in-progress, which is carried at cost less any impairment. The cost of seilf constructed
assets includes the cost of materials, direct labour and any other costs directly attributable
to bringing the assets to working condition for their intended use.
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Depreciation is charged to statement of profit or loss using reducing balance method at the
rates specified in note 7.1 to the financial statements. GCWL starts charging depreciation
on additions to property, plant and equipment from the date asset is available for intended
use till the date of disposal. Assets residual values, useful lives and depreciation rates are
reviewed, and adjusted, if appropriate at each reporting date.

Gains and losses on disposal of an item of property, plant and equipment are determined
by comparing the proceeds from disposal with the carrying amount of property, plant and
equipment, and are recognized net within “other income” in the statement of profit or loss.

Capital work in progress is transferred to the respective item of property, piant and
equipment when available for intended use.

5.2 Intangible assets
{a) Goodwill

Goodwill represents the difference between cost of the acquisition (fair value of
consideration paid) and the fair value of the net identifiable assets acquired. Goodwill is
stated at cost less any identified impairment loss.

GCIL
(b) Software

Software is stated at cost less accumulated amortisation and any identified impairment loss.
An intangible asset is recognised if it is probable that future economic benefits that are
attributable to the asset will flow to the enterprise and that the cost of such asset can also
be measured reliably.

Software is amortised using straight line method at the rate given in note 9.5 to these
consolidated financial statements. Amortisation is charged to consolidated statement of
profit or loss from the date on which the asset is available for use. Amortisation on additions
is charged on pro-rata basis from the date on which asset is put to use, while for disposals,
amortisation is charged upto the date of disposal.

Subsequent expenditure on intangible assets is capitalised only when it increases the future
economic benefits embodied in the specific asset to which it relates. All expenditure are
charged to income as and when incurred. Gain or loss arising on disposal and retirement of
intangible asset is determined as a difference between the net disposal proceeds and the
carrying amount of the asset and is recognised as income or expense in consolidated
statement of profit or loss immediately.

5.3 Stores, spares and loose tools
(a) GGGL

These are valued at lower of moving average cost and net realisable value; whilst the items
considered obsolete are written off. Cost of items in transit comprises invoice value plus
incidental charges paid thereon.

(b) GCIL

Stores and spares are stated at cost, determined using moving average method. Provision
is made for slow moving and obsoclete items, if any. ltems in transit are valued at cost
comprising invoice value plus other charges incurred thereon,

54 Stock-in-trade
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(a)

(b)

(c)

55

5.6

5.7

The Holding Company
Finished goods purchased inventory is stated at the lower of cost and net realisable value.
GGGL

These are stated at the lower of cost and net realisable value. The cost is determined as
follows:

Particulars Mode of valuation
- Raw and packing materials At weighted average cost.

- Work-in-process At weighted average manufacturing cost.

- Finished goods At weighted average manufacturing cost.

- Items in transit Cost comprise invoice values plus other charges incurred
thereon.

Manufacturing cost in relation to work in process and finished goods comprises cost of
material, labour and appropriately allocated manufacturing overheads. Net realizable value

signifies estimated selling price in the ordinary course of business less necessary costs to
make the sale.

GCIL

These are stated at the lower of cost and net realisable value. The cost is determined using
moving average method, and includes expenditure incurred in acquiring the stocks,
conversion costs and other costs incurred in bringing the inventory to its existing location
and condition. Net realisable value is the estimated selling price in the ordinary course of
business, less the estimated costs of completion and costs necessary to make the sale.
Stock in transit is valued at cost comprising invoice value plus other charges incurred
thereon.

Trade debts and other receivables

Trade debts and other receivables are stated initially at fair value and subsequently
measured at amortised cost. Allowance is made on the basis of lifetime expected credit
losses that result from all possible default events over the expected life of the trade debts
and other receivables . Bad debts are written-off when considered irrecoverable.

Loans, advances, prepayments and trade deposits

These are initially recognised at cost, which is the fair value of consideration given. The
Group assesses at each reporting date whether there is any indication that assets excluding
inventory may be impaired. If such indication exists, the carrying amounts of such assets
are reviewed to assess whether they are recorded in excess of their recoverable amount,
Where carrying value exceeds recoverable amount, assets are written down to the
recoverable amount and the difference is charged to consolidated statement of profit or
loss.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the
purpose of cash flow statement, cash and cash equivalents comprise of cash-in-hand,
banking instrument (call deposit receipt) and cash at banks, which are subject to an
insignificant risk of change in value.
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5.8 Trade and other payables

Trade and other payables are initially measured at cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or not billed to the Group.

5.9 Borrowings and borrowing costs

Borrowings are recognised initially at fair value, net of transaction costs incurred and are
subsequently measured at amortised cost using the effective interest rate method.

Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset. Such borrowing costs, if any, are
capitalised as part of the cost of that asset.

5.10 Financial instruments

Financial assets and financial liabilities are recognised in the consolidated statement of
financial position when the Group becomes a party to the contractual provisions of the
instrument. All the financial assets are derecognised at the time when the Group loses
control of the contractual rights that comprise the financial assets. All financial liabilities are
derecognised at the time when they are extinguished that is, when the obligation specified
in the contract is discharged, cancelled, or expired. Any gains or losses on de-recognition of
the financial assets and financial liabilities are taken to the consolidated statement of profit
or loss.

a) Financial assets
Classification
The Group classifies its financial assets in the following measurement categories:
iy amortised cost where the effective interest rate method is applied;
ii) fair value through profit or loss; and
iii) fair value through other comprehensive income.

The classification depends on the Group's business model for managing the financial
assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses are either recorded in the consolidated
statement of profit or loss or other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date
on which the Group commits to purchase or sell the asset. Further, financial assets are
derecognised when the rights to receive cash flows from the financial assets have expired
or have been transferred and the Group has transferred substantially all the risks and
rewards of ownership.

Measurement

Al initial recognition, the Group measures a financial asset at its fair value plus, in the case
of a financial asset not at fair value through profit or loss (FVTPL), transaction costs that
are directly attributable to the acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in consolidated statement of profit or loss.

Definition of default

The Group considers the following as constituting an event of default for internal credit risk

management purposes as historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable.
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- when there is a breach of financial covenants by the counterparty; or

- information developed internally or obtained from external sources indicates that the
debtor is unlikely to pay its creditors, including the Group, in full (without taking into
account any collaterals held by the Group).

Impairment of financial assets

The Group assesses on a historical as well as forward-looking basis, the expected credit
loss (ECL) as associated with its trade debts. The impairment methodology applied
depends on whether there has been a significant increase in credit risk.

Following are financial instruments that are subject to the ECL model:

- Trade debts

- Bank balances

Simplified approach for trade debts

The Group recognises life time ECL on trade debts, using the simplified approach. The
measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes; and

- reasonable and supportable information that is available at the reporting date about past
events, current conditions and forecasts of future economic conditions.

Recognition of loss allowance

The Group recognises an impairment gain or loss in the consolidated statement of profit or
loss for all financial instruments with a corresponding adjustment to their carrying amount
through a loss allowance account.

Write-off

The Group writes-off financial assets, in whole or in part, when it has exhausted all practical
recovery efforts and has concluded that there is no reasonable expectation of recovery. The
assessment of no reasonable expectation of recovery is based on unavailability of debtor's
sources of income or assets to generate sufficient future cash flows to repay the amount.

The Group may write-off financial assets that are still subject to enforcement activity.
Subsequent recoveries of amounts previously written-off result in impairment gains.

b) Financial Liabilities
Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:
i) fair value through profit or loss; and
i) other financial liabilities.

The Group determines the classification of its financial liabilities at initial recognition. All
financial liabilities are recognised initially at fair value and, in case of other financial liabilities
also include directly attributable transaction costs. The subsequent measurement of
financial liabilities depends on their classification, as follows:

i)  Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Group has not designated any financial liability upon recognition
as being at fair value through profit or loss.
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ii) Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently
measured at amortised cost, using the effective interest rate method. Gains and losses are
recognised in consolidated statement of profit or loss for the year, when the liabilities are
derecognised as well as through effective interest rate amortisation process.

Derecognition of financial liabilities

The Group derecognises financial liabilities when and only when the Group's obligations are
discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the consolidated
statement of financial position when there is a legally enforceable right to offset the
recognised amount and there is an intention to settle on a net basis, or realise the asset
and settle the liability simultaneously

5.11 Impairment of non-financial assets other than inventories

The assets that are subject to depreciation are assessed at each reporting date to
determine whether there is any indication that the assels are impaired. If there is an
indication of possible impairment, the recoverable amount of the asset is estimated and
compared with its carrying amount.

An impairment loss is recognised if the carrying amount of an asset exceeds its estimated

recoverable amount. The impairment loss is recognised in the consolidated statement of
profit or loss.

An impairment loss is reversed only to the extent that the asset carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognised. The Group recognises the reversal immediately in
the consolidated statement of profit or loss.

5.12 Revenue recognition

(a) The Holding Company
Revenue is recognised when performance obligations are satisfied by transferring control
of a promised service to a customer at a point in time. Revenue is measured at fair value of
the consideration received or receivable, excluding discounts, rebates and government
levies. The details are as follows:

- dividend income is recognised when the Holding Company's right to receive dividend is
established, i.e. on the date of book closure of the investee company declaring the
dividend;

- gains and losses arising on disposal of investments are included in income in the year in
which these are disposed-off;

- return on bank deposits is recognised on time proportion basis using the effective rate of
return;

- commission income on corporate guarantees is recognised on accrual basis as per
agreement terms; and

- miscellaneous income is recognised on receipt basis.
(b) GGGL

Revenue is recognised when performance obligation is satisfied by applying following five
steps of revenue recognition:
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Identify the contract with a customer
Identify the performance obligation in the contract
Determine the transaction price of the contract

Allocate the transaction price to each of the separate performance obligations in the
contract

- Recognise the revenue when (or as) the entity satisfies a performance obligation

Revenue is recognised at amounts that reflect the consideration that GGGL expects to be
entitled to in exchange for transferring goods to a customer. Revenue is measured at the
fair value of the consideration received or receivable, and is recognised when:

- Revenue from local sale of goods is recognised when or as performance obligations are
satisfied by transferring control (i.e. at the time of transfer of physical possession) of a
promised good to a customer. Revenue is measured at fair value of the consideration
received or receivable, excluding discounts, rebates and government levies.

L]

1

- Revenue from export sales is recognised when the invoice is raised and the transfer of
contrel of goods, which coincides either with the date of bill of lading or upon delivery to
customer or its representative, as per terms of arrangement.

() GCIL

Revenue is measured at the fair value of the consideration received or receivable. Revenue
s recognised to the extent it is probable that the economic benefits will flow to GCIL and
the amount of revenue can be measured reliably.

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are made
or services are rendered) of a promised good or service to a customer, and control
either transfers over time or at a peint in time. Revenue from sale of goods and
rendering of services is measured net of sales tax, returns and trade discounts.

- Dividend income is recognised when the GCIL's right to receive dividend is established,
i.e. on the date of books closure of the investee company declaring the dividend.

- Gains and losses arising on disposal of investments are included in income in the year
in which these are disposed-off.

- Return on bank deposits is recognised on time proportion basis using the effective rate
of return.

(d) GCWL

Revenue is recognised at an amount that reflects the consideration to which GCWL is
expected to be entitled in exchange for transferring goods or services to a customer. For
this purpose, GCWL:

- identifies the contract with a customer;
- identifies the performance obligations in the contract;

- determines the transaction price which takes into account estimates of variable
consideration, if any, and the time value of money;

- allocates the transaction price to the separate performance obligations, if applicable, on
the basis of the relative stand-alone selling price of each distinct good or service to be
delivered; and

- recognises revenue when or as each performance obligation is satisfied in a manner
that depicts the transfer of control of the goods or services promised to the customer.
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(a)

(b)

(a)

(b)

5.13

5.14

(a)

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are made
or services are rendered) of a promised good or service to a customer, and control
either transfers over time or at a point in time. Revenue from sale of goods and
rendering of services is measured net of sales tax, returns and trade discounts.

Contract assets
GGGL

A contract asset is the right to receive in exchange for goods transferred to the customer
against which no invoice has been raised.

GCIL

Contract assets arise when the company performs its performance obligations by
transferring goods and services to a customer before the customer pays its consideration or
before payment is due.

Contract liabilities
GGGL

A contract liability is the obligation to transfer goods or services to a customer for which
GGGL has received consideration from the customer. A contract liability is recognized at
earlier of when the payment is made or the payment is due if a customer pays consideration
before GGGL transfers goods to the customer.

GCIL

Contract liability is the obligation of GCIL to transfer goods and services to a customer for
which GCIL has received consideration from the customer. If a customer pays
consideration before GCIL transfers goods and services, a contract liability is recognised
when the payment is made. Contract liabilities are recognised as revenue when GCIL
performs its performance obligations under the contract.

Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions. Monetary assets and liabilities in foreign currencies
are translated in Pak Rupees at the rates of exchange prevailing at the reporting date.
Exchange gains and losses are taken to the consolidated statement of profit or loss.

Taxation
Taxation comprises of current tax, levies and deferred tax.

Income tax expense is recognised in the consolidated statement of profit or loss except to
the extent that it relates to items recognised in other comprehensive income or directly in
equity, if any, in which case the tax amounts are recognised directly in other comprehensive
income or equity.

Current (The Holding and GCIL)

Provision for current taxation is based on taxable income respectively at the current rates of
taxation after taking into account tax credits and rebates available, if any. The charge for
current year includes adjustments where necessary relating to prior years which arise from
assessments framed / finalised during the year. This also include tax liability on dividends
income received from Subsidiaries and Associates.
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(b)

(c)

5.15

Current (GGGL)

Current income tax assets and liabilities for the current and prior periods are measured at
the amount expected to be recovered from or paid to the taxation authorities, using the tax
rates and tax laws that have been enacted or substantively enacted by the year end of the
reporting date.

The charge for current tax is higher of corporate tax (higher of tax based on taxable income
and minimum tax) and alternative corporate tax. Super tax applicable on GGGL is also as
per the applicable rates as per the Income Tax Ordinance, 2001. However, in case of loss
for the year, income tax expense is recognised as minimum tax liability on turnover of
GGGL in accordance with the provisions of the Income Tax Ordinance, 2001.

Corporate tax is based on taxable income for the year determined in accordance with the
prevailing laws of taxation. The charge for current tax is calculated using prevailing tax rates
or tax rates expected to apply to the profit for the year if enacted after taking into account
tax credits, rebates and exemptions, if any. The charge for current tax also includes
adjustments, where considered necessary, to provision for tax made in previous years
arising from assessments framed during the year for such years.

Alternate corporate tax is calculated at 17% of accounting profit, after taking into account
the required adjustments. Cumrent tax for current and prior periods, to the extent unpaid is
recognised as a liability. If the amount already paid irrespective of current and prior period
exceeds the amount due to those periods the excess recognised as an asset,

GGGL offsets current tax assets and current tax liabilities if, and only if, the entity has a
legally enforceable right to set off the recognised amounts and intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously,

The management periodically evaluates positions taken in the tax returns with respect to
situation in which applicable tax regulations are subject to interpretation and establishes
provision where appropriate.

When minimum tax is higher than tax calculated on taxable profits, excess amount is
recognised as levy under IFRIC 21. Further, GGGL shall also charge tax expense under
levy when tax is calculated under final tax regime.

Deferred

Deferred tax is recognised using the statement of financial position liability method on all
temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts appearing in the financial statements, Deferred tax liability is recognised
for all taxable temporary differences. Deferred tax asset is recognised for all deductible
temporary differences to the extent that it is probable that temporary differences will reverse
in the future and taxable income will be available against which the temporary differences
can be utilised. Deferred tax is charged or credited to the consolidated statement of profit or
loss.

Deferred tax asset and liability is measured at the tax rate that is expected to apply to the
period when the asset is realised or the liability is settled, based on tax rates that have been
enacted or substantively enacted by the reporting date.

Levies

Minimum taxes, that exceed the normal tax liability as well as tax deducted at source (other
than from dividends received from Subsidiaries and Associates) under the provisions of the
Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of IAS 12 (Income
taxes) instead these taxes fall under the provisions of IFRIC 21 (Levies) and IAS 37
(Provisions, contingent liabilities and contingent assets).
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5.17

5.18

5.19

5.20

Consequently, a liability for these levies is recognised in accordance with IFRIC 21 when
the event specified in the Ordinance that triggers the obligation occurs. Therefore, excess
minimum taxes and final taxes are recognised as liabilites when they become due,
ensuring compliance with the recognition and measurement principles outlined in I1AS 37.

Earnings per share
The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS

is calculated by dividing the profit or loss attributable to ordinary shareholders of the Holding
Company by the weighted average number of ordinary shares outstanding during the year.

Related party transactions

Transactions and contracts with related parties are based on the policy that all transactions
between the Group and related parties are carried-out at an arm'’s length.

Provisions

Provisions are recognised when the Group has a present obligation, legal or constructive,
as a result of a past event, it is probable that the Group will be required to settle the
obligation, and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision Is the best estimate of the consideration required to
settle the present obligation at the end of reporting period, taking into account the risks and
uncertainties surrounding the obligation,

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain
that reimbursement will be received and the amount of receivable can be measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in
laws, regulations, public expectations, prices and conditions, and can take place many
years in future, the carrying amounts of provisions are reviewed at each reporting date and
adjusted to take account of such changes. Any adjustment to the amount of previously
recognised provision is recognised in the consolidated statement of profit or loss unless the
provision was originally recognised as part of cost of an asset.

Contingent liabilities
A contingent liability is disclosed when the Group

- has a possible obligation as a result of past events, whose existence will be confirmed
only by the occurrence or non-occurrence, of one or more uncertain future events not
wholly within the control of the Group; or

- has a present legal or constructive obligation that arises from past events, but it is not
probable that an outflow of resources embodying economic benefits will be required to
settle the obligation, or the amount of obligation cannot be measured with sufficient
reliability.

Employees' benefits
Defined contribution plan
The Group operates funded employees' provident fund schemes for its permanent eligible

employees. Equal monthly contributions at the rate of 8.33% of gross pay are made both by
the Group and employees to the funds.

Compensated absences

Compensated absences are accounted for employees of the Group on un-availed balances
of leave in the period in which the absences are earned.
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5.22

Segment reporting
GGGL

An operating segment is a component of GGGL thal engages in business activities from
which it may earn revenues and incur expenses, including revenues and expenses that
relate to transactions with any of GGGL's other components. All operating segments’
operating results are reviewed regularly by the chief operating decision maker to make
decisions about resources to be allocated to the segment and assess its performance, and
for which discrete financial information is available.

GCIL

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker, who is
responsible for allocating resources and assessing performance of the operating segments,
has been identified as the Board of Directors of GCIL that makes strategic decisions.

Segment assets and liabilities include items directly attributable to segment as well as those
that can be allocated on a reasonable basis. Segment assets consist primarily of property,
plant & equipment, stores, spares & loose tools and stock-in-trade. Segment liabilities
comprise of long term finances, lease liabilities, short term borrowings and trade & other
payables.

On the basis of its internal reporting structure, GCIL has two reportable segments ie.
Industrial & Medical Gases and Industrial Chemicals.

Balances from contract with customers
GGGL
Contract assets

A contract asset is the right lo receive in exchange for goods transferred to the customer
against which no invoice has been raised.

Trade receivables

Trade receivables represent GGGL's right to an amount of consideration that is
unconditional. Trade receivables are carried at original invoice amount less expected credit
loss based on a review of all outstanding amounts at the year end. Bad debts are written off
when identified.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which
GGGL has received consideration from the customer. A contract liability is recognised at
earlier of when the payment is made or the payment is due if a customer pays consideration
before GGGL transfers goods or services to the customer.,

Right of return assets

Right of return assets represent GGGL's right to recover the goods expected to be returned
by customers. The asset is measured at the former carrying amount of the inventory, less
any expected costs to recover the goods, including any potential decreases in the value of
the returned goods. GGGL updates the measurement of the asset recorded for any
revisions to its expected level of returns, as well as any additional decreases in the value of
the returned products.
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Refund liabilities

A refund liability is the obligation to refund some or all of the consideration received (or
receivable) from the customer and is measured at the amount GGGL ultimately expects it
will have to return to the customer. GGGL updates its estimates of refund liabilities (and the
corresponding change in the transaction price) at the end of each reporting period.

5.23 Deferred income - Government grant

Government grant is initially measured at fair value; after initial recognition, it is measured
at amortised cost using the effective interest rate method.

5.24 Dividend and appropriation to reserves

Dividend distribution to shareholders and appropriation to reserves are recognised in the
period in which these are approved.

6. Restatement

GCIL, in light of the Federal Constitutional Court Judgement dated January 27, 2026
whereby Super tax under section 4C of the Income Tax Ordinance, 2001 has been
determined as valid and therefore payable as per law. The Group has restated its financial
statements for the years ended June 30, 2025 and June 30, 2024 to reflect the impact of
tax liability arising from the pending court case and its resultant effect on deferred tax
liability. Super tax liability related to the tax year 2022 has been accounted for by taking the
cumulative impact in the opening retained earning as at July 01, 2024.

Accordingly, the comparative consolidated financial statements have been restated to
recognize the tax liability attributable to each respective financial year. The corresponding
adjustments have been made to tax expense, current tax payable / provision, deferred tax
liability and the following heads:

The impact of the restatement is summarized below:

As previcusily

tod Restatemeant As restated
—-------Rupeesin 000 --------

As at June 30, 20256
Effect on statement of financial position
Dalerrad tmxation 1.'ﬂ'lﬂ.“; m‘lﬂ! 1,359,568
Taxation 468,712 63,155 531 867
Egquity attributlable to the aguity

holders of the Holding Company _M _M —m
Non-controlling interest 7.842 553 (181.453) 7,661,080
Effect on statement of profit or loss
Taxation (664,380) [21,600) {665,980)

Profit for taxation for the year
Attributable to:

- Equity holders of the Holding Company 3,177,564 (12,081) 3,165,483
- Non-controlling interesat 1,028,778 Iiii'ﬂ 1,018,259

Earning per share attributable
to the shareholders of the
holding company (Rupees) 8.87 (0.03) 8.94

As at June 30, 2024
Effect on statement of financial position

Dafarred taxation 821,747 327,005 1.148.7852
Taxation 316 4688 83,165 AT9. 684
Equity atiributable to the egquity

holders of the Holding Company 8,054 828 (218,218) 7.836,809
Mon-contralling intersst 4IEEIE=! (171,84.4) 4'717"874
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The restatement has no impact on the Group's cash flows for the periods presented, except

to the extent that the related tax liability has been settied during the reporting period or
subsequent to the reporting date.

2026 2025
7. PROPERTY, PLANT AND EQUIPMENT Note - - -=-Rupees in '000 - - - -
Operating fixed assets 71 16,994,814 11,975,430
Capital work-in-progress 713 483,166 2,893,385
Advance against purchase of vehicles 9,702 2,259
Stores held for capitalisation 284,409 226,001
Advance against construction of building 2,280 21,849

17,774,371 15,218,924
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7.1  Operating fixed assets - tangible
w w Buidings :.: Flamace mmu; Computers  Vehicks®  Totd
.................................................. QRN M st e sitatnranemravrrrrsebiinet vt sitisss
hs at June 20, 2004
Gost/ revaluation 80 N 2N 1138425 i TLO0 MM HEeE 5268 11408154
Accumulated depreciation B 13610 301,608 um - % B850 108AE0 2218848
Book value 16 M0 @it SpEm 490 0 I SMT  IMA0 909169
Year snded June 3, 2025
Adétions 168 206018 LV . ) S8 MM 3286
Dispasale:
+cost | evaluation ] 4 3% W BRE W
- secumuiated depracistion M) (2667} (900 [(MATY (061
M phi] LB
Depreciation charge
for e year ‘ 41,967 fies 6 b65 e am N B 3406
Book value 19 im0 QUi ase S5 4% B BASE 560159 11975430
Yearended June 3, 202
Addtions . S BSI66  JGELIEO0  SBITOD  MON0 GLIMOD 282ME200  METOE  4B0OMS
Revaliafion adjustments (sate 7.0 860588 - . - . - BE
Disposals:
- tost | revaluation AT T
- Besmulted depreciabon (8005 @M0) {ﬂ.“ﬂl
LA ]
Depreciation charge
fior the year 6018 31 gé7 e M 1B MM MEM 6N
Book value LRSS T %1904 M0 M9 2 eTM 1600A
Asa June 30, 2008
Cost | revaluation 30 QI WS meAs 801,586 maa R BN e wsAn
Accumulated depreciation - Q106 18T mim im0 f562 1060 256200
Book value 1 M0 quin  Esewm Lrikil 43 B BASE 560150 11.975AN0
Agat June 30, 20
Cost | revahuation LAGSH M mOte TREM L4RLED A0H 1SS0 0T BSESED 26430308
Accumulated deprecsation : S5 10020 40,388 Bite 1850 HO%6  SH9 1104
Book value LB M @ Haem 8,304 OS2 W98 1N BSLTE0 198dEM
% B 240,000
Depreciation rate 0yewrs 0%  Machinehous FhE 2% 1% W% e 15%.20%
* These includs assets costing Re.22.711 million {2025: Rs.472.331 million) which are jsintly owned under Diminishing Musharala arrangement
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7.2

7.3

7.4

7.5

7.6

As per the latest valuation report by an independent valuer as of June 12, 2026, the
Realisable Market Value of freehold land held by GGGL, was Rs. 896.481 million and the
forced sale value is Rs. 762.008 million. The management believes that these values
approximate to the values as on June 30, 2026.

The following methods and assumptions were used to estimate the fair values:

The significant inputs used in the fair value measurements categorized within Level 1, Level
2 and Level 3 of the fair value hierarchy are shown below:

Description Fair Value Hierarchy Valuation Technique
Land Level 2 Market Value
Had there been no revaluations, book value of freehold and leasehold land would have

been Rs.11.256 million (2025: Rs.76.463 million) and Rs.65.027 million (2025: Rs.65.027
million) respectively as at June 30, 2026.

GCIL, Based on the revaluation report of Unicorn International Surveyors dated May 07,
2024, the forced sale values of the revalued freehold and leasehold land have been
assessed at Rs.1,224.043 million.

Particulars of operating fixed assets disposed-off during the year:
” Cost! | Accumulaed |  Book = Mode of :
Descripfion whutn | dpocin | e Sale proceeds | Gam/kss) | Pariculars of Parchaser Rl Relatiseship
.................... Rupees in 000
Hems with individual nel book
valug exceeding Re. S00.000 ach
Vehicles
Hpundal Sonats B (11 1T k1] a0 4500 M. Mk Shafeeq Negefiaion  Tand Pty
Toyeta Lemus Jesp a3 (B8 WM 5000 2085 M Muhammad Shafique  Megotigin  Third Pay
Sk Ay 1 i (o) & i 9 MWagshrbn  Neglilon  Emplopee
Hyendai Sonata LE s ¥l 5 M Mallk Shafique Awan  Negolition ~ Thid Pasy
Suruki Swit 150 (g 18 1268 (483) M. Siddigue Negatistion  Third Pary
Vehicle 158 g 108 |45 B2 M Niaz Majam, Negatiion ~~ Ex- Employse
Vehcle n (& 1A 28 (581 M Asad Wazir. Kperpoliy  Employee
1508 (el a6 na N
Aozregate value of bems
having indrvidual book value
ot excesding R, 500,000 each 588 5.087) L 139 B5T1 Vaniaus paries Negatiation
Tokal 0% L {40 B E!l 44
To 20 .34 (e M 8140 W%
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7.7 Particulars of immovable properties in the name of GGGL,GCIL and GCWL:

['Location [ Usage of immovable property | Total Area [ Coveredhma |
fa) GGGL
- Paicki Dt Kasur Productaon plant 108 Kanais 10 Maras 3% Kanals 17 Maras
ft) GOLL
-52.- K, Phool Nagr, Disic Kasur Manufachuring facly gases) 113 Kanals 8 maras and 90 feel 67081 sqft
- Mouza Pama, Phool Nagar, Tebsi
Patoki, Distct Kasur Industnd land 83 Kanals and 9 Maras
-PlotNos. 7 and 8, 10 12, Zone- B, Hallar  Industial land 51,04 Kanals (6.38 Acres
fc) GCWL
PotNo 132¢ B3 8B4 Zove-B Halr  Manufacturing facity
(Cacium Carbie) 10672 Kanals (334 Actes)  22.27 Kanals (2,79 ars)

7.8 Land transferred to GCWL under the Scheme as detailed in note 1.5 has been transferred
to GCWL during the year.

7.9 Cenain financing from the banks are secured against first pari passu charge on certain
property, plant and equipment of GGGL (refer to notes 22 and 31) .

7.10 |In case of GCIL, as at June 30, 2026, plant and machinery include vacuum insulated
evaporator tanks installed at various customers' sites for supply of gas products. These
assets are secured against deposits as disclosed in note 24, Cost and book value of these
vacuum insulated evaporator tanks were as follows:

2026 2025
----Rupees in'000 - ---
Cost 213,641 192 450
Book value 159,516 144 194

7.11 Depreciation charge for the year on operating fixed assets has been allocated as follows:

2026 2025
-« ==« Rupees in '000 - - - -
Cost of sales 476,584 293,923
Administrative expenses 136,959 86,123
Distribution expenses 4,085 4,022
617,638 384,068

7.12 GCIL and GCWL leasehold land rights located at Hattar under KPEZDMC are still under

provisional allotment; therefore, at the reporting date, these have been carried as leasehold
land.
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7.13

7.14

7.15

7.16
(a)

(b)

717

2026 2025

Capital work in progress - at cost Note ----Rupees in '000 - - - -

GGGL:

Furnace - 418,527

Buildings, plant and machinery 7.14 - 76,182

GCIL:

Buildings 34,749 31,837

Plant and machinery 7.15 60,934 16,453

GCWL:

Plant and machinery 7.16 387,483 2,450,386
77 483,166 2,993,385

During the year, borrowing cost capitalized during the year ended June 30, 2026 was Rs Nil

(2025: Rs 20.05 million).

During the year, borrowing cost at the rates ranging from 11.73% to 12.94%
(2025: 12.03% to 23.16%) per annum amounting Rs.32.380 million
(2025: Rs.275.210 million) has been included in the cost of plant and machinery.

During the year, borrowing cost at the rates ranging from 10.36% to 12.59% (2025: 13.35%
to 22.06%) per annum amounting Rs. 115.079 million (2025: Rs.133.780 million) has been
included in the cost of plant and machinery.

This amount represents costs capitalized related to the set up of Calcium Carbide project at
Hattar Special Economic Zone, Dhorian Chowk, near Tanali Filling Station, Hattar, Haripur.

Movement in the capital work-in—progress

Transferred to Transferred

July 1, 2025 dux:";“'w operating fixed under Scheme  June 30, 2026
y assels (note 1.5)
Particuars = eeeeesaaa. Rupees in ‘000 - ---------
GGGL
Furnace 418,527 16,102 (434,629) -
Buildings, plant and machinery 76,182 204,533 (280,715) =
GCIL
Buildings M.87 2912 b - 34,749
Plant and machinery 16,452 220,208 (175,818) - 50,934
GCWL:
Plant and machinery 2,450,388 1,363,740 (3.426,847) - 387,483
2,893,385 1,807,583 (4.317.802) - 483,166
i . Transterred to Transfered
doly1,2024  AITRTSNIE  opgrang fixad  under Scheme  June 30, 2025
you assals (nole 1.5)
Rupeesin ‘000 - -« cccxaua
GGGEL
Furnace - 418,527 - - 418,527
Buildings, plant and machinery - 91,958 {15, 786) - 76,182
GCIL:
Bulldings: 1.652.6M 1,022,315 (2,643 088) = 31.837
Plant and machinery 1,506,051 425412 - (1,915.010) 16,453
GCWL:
Prant and machinery - 535,378 - 1.915010 2.450, 3856
3,158,882 2,453 588 {2.658.875) . 2.993.385
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2026 2025

8. RIGHT OF USE ASSETS Note ----Rupees in'000 ----
Cost / revaluation 550,000 550,000
Depreciation
Opening balance 18,242 2,351
Depreciation during the year 8.4 15,891 15,801

34,133 18,242
Closing balance 515,867 531,758

8.1 GCIL, during May, 2024, has carried-out revaluation of leasehold land situated at Plot No. A
53, Chemical Area, East Industrial Zone, Port Qasim, Karachi with an area of 40 Kanals
having covered area of 17,045 sq. ft. The revaluation exercise has been carried out by
independent Valuers [ Unicorn Intermational Surveyors, 74-B, Gulberg Il, Lahore ]
Leasehold land has been revalued on the basis of present market rate of project land and it
has resulted in revaluation surplus of Rs.63.107 million as worked-out below:

Rupees in
'000
Carrying value of leasehold land as at May 07, 2024 486,893
Revalued amount of leasehold land as at May 07, 2024 550,000
Revaluation surplus arisen upon revaluation 63,107

8.2 Had there been no revaluation, book value of leasehold land would have been Rs.23.343
million ( 2025: Rs.24.038 million).

8.3 Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024, the
forced sale value of the revalued leasehold land has been assessed at Rs.440
million.

8.4 Depreciation charge for the year on right of use assets has been calculated by using
straight line method over the lease terms i.e. ranging from 40 to 50 years and grouped

under administrative expenses.

9. INTANGIBLE ASSETS 2026 2025
Goodwill : Note ===-=Rupees in '000 - - - -
GGHL 9.1 70 70
Goodwill originated 9.2 328,830 328,830
Transfer upon acquisition of GGGL 9.3 19,794 19,754
GCIL
Transfer upon acquisition of GGPL 9.4 - 173
Software
GCIL 9.5 1,479 1,479

350,173 350,346

9.1 Goodwill represents the difference between the cost of acquisition (fair value of the
consideration paid) and the fair value of net identifiable assets acquired at the time of
merger of Ghani Southern Gases (Pvt.) Ltd. with the Holding Company.
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9.3

9.4

9.5

9.51

10

At each reporting date, an assessment is made as to whether there is any indication that
goodwill may be impaired. These tests require the use of estimates to calculate recoverable
amounts. The recoverable amounts of goodwill attributable to cash-generating units is
determined based on value-in-use calculations. These calculations use financial budgets
and plans covering five-year periods unless a longer period can be justified. Key
assumptions used in the financial budgets and plans are revenue growth and margins.
Cash flows beyond these periods are extrapolated using rates of growth and profitability.
The management of the Holding Company has used applicable discount rates and these
discount rates are pre-tax and reflect the specific risks relating to the relevant cash-
generating unit.

Goodwill represents the difference between the cost of the acquisition (fair value of
consideration paid) and the fair value of the net identifiable assets acquired at the time of
merger of Libas Textile Ltd. with and into GGGL.

Goodwill represented the difference between the consideration paid and the fair value of net
identifiable assets acquired upon the acquisition of Ghani Gases (Pvt.) Ltd. During the year,
following the deemed disposal of Ghani Gases (Pvt.) Ltd., the associated goodwill has been
derecognized and adjusted against the gain on deemed disposal in the consolidated
statement of profit or loss as disclosed in note 42.

2026 2025
GCIL - Software Note == ==Rupees in '000 - - - -
Cost
Balance at year-end 14,808 14,808
Amortisation
Charged upto the year-end 9.51 13,329 13,329
Carrying value at year-end 1,479 1,479

No amertisation has been charged for the current and preceding years as carrying value
represents 10% residual value.

2026
LONG TERM INVESTMENTS Note Rupees in'000
Associated Company - Un-quoted
Ghani Gases (Pvt.) Ltd. (GGPL) 10.1
989,997 ordinary shares of Rs. 10 each
Shareholding held: 20% (2025; 99.9%)
Recognised at Fair value upon loss of control
pursuant to right issue 8,821
GHG Emissions Mitigation Ltd. (GHG)
9,800,000 ordinary shares of Rs.10 each 10.2 98,000
Shareholding held: 49%
Share deposit money 382,000
Share of profit for the year - net of tax 2,616
492,616
501,437
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10.1 GGPL was incorporated In Pakistan under the Companies Act, 2017 (XIX of 2017) as a
private limited company on May 18, 2020. The principal business of GGPL is to carry on the
business of manufacturers, buyers, sellers, importers, exporters, dealers and traders of all
types of gases including LPG and LNG for use in industries, hospitals, houses, factories
and all types of chemicals including petro-chemicals and their derivatives and importers,
exporters and manufacturers of and dealers in heavy chemicals, alkalis, acids, drugs,
tannins, essences, pharmaceutical, surgical and scientific apparatus and materials. GGPL
has not commenced its commercial operations till the reporting date.

During the year, GGPL's Board of Directors approved a 400% Right Issue to expand its
equity capital base. On June 19, 2026, the Board of GCIL decided not to subscribe to its
right entitiement, choosing instead lo reallocate capital toward higher-priority growth
initiatives, such as a joint venture gas exploration project in Daharki, Sindh. As a result,
GCIL lost control over GGPL under IFRS 10 (Consolidated Financial Statements), leading
to GGPL's deconsolidation as a subsidiary. Because GCIL retains a 20% equity stake and
maintains significant influence, the holding has been reclassified in these separate financial
statements from an "Investment in Subsidiary" to an "Investment in Associated Company.

2026
10.1.1 Summarised statement of financial position Rupees in '000
Non-current assets -
Current assets 44 170
44,170
Current liabilities 65
Net assets 44,105
Group's share percentage 20%
Carrying amount of investment 8,821

10.2 GHG was incorporated in Pakistan under the Companies Act, 2017 as a limited company
on November 28, 2025. The principal line of business of is to develop, design, construct,
commission and operate a project for the mitigation of greenhouse gas emissions from the
Sachal Gas Processing Complex through the capture, processing and purification of cold
vent/exhaust gases. The registered office of the Company is situated at 21 Mauve Area, 3rd
Road, G-10/4, Islamabad. GHG has not commenced its commercial operations till the

reporting date.

2026

10.2.1 Summarised statement of financial position Rupees in "000

Non-current assets 532,749
Current assets 749,127

1,281,876
Current liabilities 276,538
Net assets 1,005,338
Group's share percentage 49%
Carrying amount of investment 492,616

Ghani Global Holdings Limited i23 Annual Report 2026



11. LONG TERM DEPOSITS - Considered good Note
Security deposits against:

- Utility bills 1.1
- Rented premises

- Margin against bank guarantees

- Others

2026 2025
-« -« Rupees in'000 - - --

68,463 68,463
1,743 1,743
31,823 31,823
153 153
102,182 102,182

11.1 These deposits are being held for an indefinite period with no fixed maturity date; therefore,
have been carried at cost, as amortised cost is impractical to determine.

12. STORES, SPARES AND LOOSE TOOLS
Stores
Spare parts
Loose tools

13. STOCK IN TRADE
Raw materials
Work-in-process
Finished goods
Stock-in-transit

2026 2025

- === Rupees in '000 - - - -
284,357 214,180
774117 556,805
2,779 2,057
1,061,253 773,042
335,325 689,875

24,037 -
1,632,940 705,105
- 7,579
1,402,559

1,992,302

13.1 In case of GCWL,it Includes items costing Rs. 741.788 million (2025: Rs. Nil) valued at net
realisable value of Rs. 658.853 million (2025: Nil) resulting in a write down of Rs, 82.935

million (2025: Nil).

13.2 |In case of GCWL, these are subject to ranking charge and first pari passu charge as

security for financing by certain banks (Note 32).

14. TRADE DEBTS Note
Considered good:
- Local debtors - unsecured
- Considered doubtful - GGGL, GCIL & GCWL
- Foreign debtors - considered good GGGL

Allowance for expected credit loss 14.1

Ghani Global Holdings Limited 124

2026 2025
- «=«-Rupees in'000 - - --
4,456,229 2,816,040
71,885 69,262
- 103,867

4,528,114 2,989,169

(72,046) (69,262)
4,456,068 2,918,907
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14.1 Allowance for expected credit loss 2026 2025

Note ----Rupees in"000 ----
Opening balance 69,262 40,139
Charge for the year 33,280 53,507
Written off during the year (30,496) (24,384)
Closing balance 72,046 69,262

14.2 In case of GCIL, trade debts aggregating Rs.2,178.251 million (2025: Rs.1,075.810 million)
were either past due or overdue but not impaired as allowance for expected credit loss.
These balances are from Government organisations, with whom there was no recent history

of defauit.
14.2.1 The ageing for GCIL trade debts at reporting date is as follows:
Government organisations Others
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
.............. Rupees in ‘000 - -« «eeucenee
Mot past due 112,688 44773 215,310 232,581
Past due 1-30 days 252511 134,035 433,796 325,445
Past due 31-60 days 244758 52522 134,269 193,382
Past due 61-90 days 230,848 78972 84,584 29,630
Past due 91-365 days 1,038,053 682,036 210,066 251,350
Past due one year 299,393 83472 147 698 12,545
éi?!.!ﬁ 1,075,810 1,226723 10448833
14.2.2 The expected credit allowance for trade debts Exposure at Expected
at the reporting is calculated as below: default credit loss
2026 2026
.......... 000 ----voe-n-
Mot past due 215,310 -
Past due 1-30 days 433,796 3174
Past due 31-60 days 134,269 1,341
Past due 61-80 days B4,584 831
Past due 91-365 days 210,068 3,961
Past due one year 147,698 3,843
1,225,723 12,850
14.3 Incase of GGGL, the aging of trade receivables as at the reporting date is as follows:
2026 2025
Note ----Rupees in'000 ----
Not past due 780,467 348,067
Past due 1-90 171,786 485,674
Past due 91 - 180 12,015 63,554
181 - 365 days 10,998 7.300
More than 365 days 33,231 18,343
1,008,497 934,938
Allowance for expected credit loss 14.3.1 (58,935) (30,379)
949,562 904,559
]
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14.3.1 The loss allowance for trade debts as at reporting date was determined by using provision
matrix which is as follows:

Expected credit Exposure at Expected credit

loss rate defauit loss
i Wy e -« - - Rupees in '000 - - - -

Current due 0.0% 780,466 -
1 to 30 Days 0.9% 65,795 624
31 to 60 Days 8.6% 66,384 5,696
61 to 90 Days 16.7% 39,608 6,625
81 to 180 Days 18.7% 12,015 2,242
181 to 365 Days 98.9% 10,997 10,878
More than 365 days 88.9% 33,231 32,870

1,008,496 58,935

14.4 In case of GCWL, trade debts are categorized by aging brackets up to 120 days, with the
maijority falling within 60 days. An allowance for expected credit losses (ECL) of Rs. 0.160
million measured at lifetime expected credit losses using an ageing-based provision matrix,
incorporating historical credit loss experience and relevant forward-looking information.

14.4.1 In case of GCWL, the aging of trade receivables as at the reporting date is as follows:

2026 2025
Note - ===Rupees in"'000----
Less than 30 days 81,545 -
30 - 80 days 52,808 g
90 - 120 days 127 ~
134,480 3

15. LOANS AND ADVANCES
- Unsecured, considered good

Advances to:
- employees against expenses 15.1 47 4729
- employees against salaries 15.2 3,941 72
- suppliers and contractors 15.3 789,525 472 235
- Collector of Customs 7,738 4 584
Advance against imports 23,409 8,136
Due from associate company 15.4 123,442 -
Letters of credit 112,476 6,461
1,061,002 496,217
Allowance for impairment (1,485) (1,485)
1,059,517 494 732
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15.1 This represents advances provided to employees to meet business expenses and are
settled as and when the expenses are incurred. These advances do not carry any interest
or mark-up.

15.2 No advance has been given to chief executive officer or any director of the Group.

15.3 These represent advances to suppliers and contractors made in the normal course of
business, and include an amount of Rs. 308.115 million paid to Baig Construction Company
against civil works for the Hattar project. The advances are non-interest bearing and do not

carry any mark-up.

15.4 This represents management and administrative resource allocation charges receivable
from GHG.

16. DEPOSITS, PREPAYMENTS AND 2026 2025

OTHER RECEIVABLES Note - === Rupees in '000 - - - -

Trade deposits 248,268 284 697
Security deposits 7,550 2,311
Prepayments 42,484 20,257
Letters of credit margins 4,245 24,898
Bank profit receivable - 3g7
Advances to suppliers 56,779 24 275
Advances to construction contractor 84,764 59,668
Receivable from LESCO 16.1 - 227 663
Other receivable 17 83

444,107 644,229

16.1 This represents amount receivable form LESCO paid under protest by GGGL on account of
fuel price adjustment and quarterly tariff adjustment.

2026 2025
17. SHORT TERM INVESTMENTS Note -==-=Rupees in'000 ----
Term deposits receipts 100,000 100,000
Pak Qatar Asset Management 423,713 units 49,355 -
149,355 100,000
18. CASH AND BANK BALANCES
Cash-in-hand 3,363 1,030
Banking instrument (call deposit receipt) 21,100 90,000
Cash at banks on:
- current accounts 427,104 276,060
- deposit and saving accounts 18.1 979,638 574,505
1,406,742 850,565
1,431,205 941,595
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18.1 These carry profit at the rates ranging from 2.29% to 11.01% (2025: 0.05% to 18.30%) per
annum,

18.2 As per the Scheme detailed in note 1.5, balance of Rs.2.522 million was transferred by GPL
to GCIL during preceding year.

18.3 GGGL has earmarked Rs. 400 thousand (2025: Rs. 400 thousand) from available bank
balances in respect of security deposits received.

19. AUTHORISED SHARE CAPITAL

The authorised share capital of the Holding Company, during the preceding financial year,
was increased by addition of 20,000,000 Class B Tracking shares of Rs.10 each having
such preferential, redemption, conversion, deferred, qualified or special rights, privileges or
conditions as provided in the Articles of Association of the Company or in accordance with
the Companies Act, 2017.

Presently, the authorised share capital of the Holding Company is Rs.4.200 billion divided
into 400,000,000 ordinary shares of Rs.10 each and 20,000,000 class B Tracking shares of
Rs.10 each.

20, ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

2026 2025 2026 2025
«e== Number---- --- Rupees in '000 -—
224,138,555 224 138,555 Ordinary shares of Rs.10
each fully paid in cash (note 20.1) 2,241,385 2,241,385
13,000 13,000 Ordinary shares of Rs.10 each

issued for consideration other than
cash wunder the Scheme of
Arrangement for Amalgamation
(note 20.2) 130 130

14,424,253 14,424 253 Ordinary shares of Rs. 10 each
issued for consideration other than
cash under the Scheme of
Compromises, Arrangement and
Reconstruction (note 20.3) 144,243 144,243

83,351,092 83,351,092 Ordinary shares of Rs. 10 each
issued as fully paid bonus shares
inote 20.4) 833,512 833,512

32,192,690 321892690 Ordinary shares of Rs. 10 each
issued as fully paid bonus shares
(note 20.5) 321,927 321,927

354,119,580 354 119,580 3,541,197 3,541,197

20.1 The Holding Company, during the financial year ended June 30, 2021, had made a right
issue of shares which was approved by the Board of Directors in its meeting held on
October 27, 2020 at the rate of Rs.10 per share in the ratio of 66 right shares for every 100
ordinary shares held. The total size of the issue was Rs.1,011,818 thousand and the shares
were issued during the financial year ended June 30, 2021. The new shares rank pari
passu with the existing shares of the Holding Company in all aspects.

20.2 These shares were issued during the process of amalgamation of Ghani Southern Gases
{Pvt.) Ltd. with and into the Holding Company as on May 15, 2012.
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20.3 These shares were issued, during the financial year ended June 30, 2020, to the sponsor
shareholders of Ghani Global Glass Ltd. under the Scheme of Compromises, Arrangement
and Reconstruction amongst the shareholders of Ghani Gases Ltd., Ghani Global Glass
Ltd. and Ghani Chemical Industries Ltd.

20.4

(a) The Board of Directors of the Holding Company in its meeting held on December 26, 2020
had approved issuance of 10% bonus shares by capitalising Rs.254,487 thousand out of
share premium account. Shares were allotted during the financial year ended June 30,
2021.

(b) The Holding Company, during the financial year ended June 30, 2022 by capitalising out of
capital (share premium) and revenue reserves, had further allotted 41,990,465 ordinary
shares of Rs.10 each as fully paid bonus shares in the proportion of fifteen (15) ordinary
shares for every hundred (100) ordinary shares held by the members of the Holding
Company at the closure of the business on October 14, 2021. This bonus issue ranks pari
passu in all aspects with the existing ordinary shares of the Holding Company.

20.5 The Holding Company, during the financial year ended June 30, 2023 by capitalising
revenue reserves, has allotted 32,192,690 ordinary shares of Rs.10 each as fully paid
bonus shares in the proportion of ten (10) ordinary shares for every hundred (100)
ordinary shares (10 % Bonus Shares) held by the members of the Holding Company at the
closure of the business on December 05, 2022. This bonus issue ranks pari passu in all
aspects with the existing ordinary shares of the Holding Company.

2026 2025
21  LOANS FROM DIRECTORS Note - ---Rupees in '000 - - - -
Opening balance 40,000 1,980
Elimination of directors' loan upon disposal
of investment held in KLTL 1.4 - (1,980)
Loan received during the year
- GGHL 211 39,000 -
- GCWL 21.2 400,000 -
439,000 -
Balance transferred from mark-up
bearing loans of directors 21.3 - 40,000
Closing balance 214 479,000 40,000

21.1 The Holding company, have obtained from the sponsoring Directors of the Company to
meet capital expenditure requirements and are interest free.
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The loans have been obtained from the following 2026

directors of the Company:
Rupees in ‘000

13,000
13,000
13,000

39,000

21.2 This represents interest free loans from directors of GCWL, payable at the discretion of the
entity. It does not pass the liability test and thus recorded as equity at face value. It will not
be re-measured subsequently. The decision by the GCWL at any time in future to deliver
cash or any other financial asset to settle the sponsors' loan would be a direct debit to

equity.

21.3 These loans were provided by sponsoring Directors of GCIL to meet capital expenditure
requirements of GCIL and were repayable after 5 years at the discretion of the lenders.
Profit rates on these loans ranged from 1 month KIBOR and profit was payable on monthly
basis. GCIL, during the preceding year, has paid loan balance aggregating Rs.12 million
and the balance of Rs.40 million has been transferred to mark-up free loan. The loan
balance of Rs.40 million is repayable by GCIL at its discretion as and when funds are
available.

21.4 In line with Technical Release - 32 (TR 32 - Accounting Directors' Loan) issued by the
Institute of Chartered Accountants of Pakistan, these loans are shown as part of the equity
as these loans are repayable at the discretion of the Group.

22, REVALUATION SURPLUS ON FREEHOLD LAND Rupees in '000

Freehold land 858,688
Surplus attributable to Parent 432,349

22.1 The fair value measurements of the GGGL's land were performed by Unicorn International
Surveyors, who are independent valuers not related to the company. Unicorn International
Surveyors is approved by Pakistan Engineering Council and the have appropriate
qualification and recent experience in the fair value measurement of properties in the
relevant locations.

The fair value of the revalued land was determined based on the market comparable
approach that reflects recent transaction prices for similar land.

22.2 The surplus on revaluation of freehold land is not available for distribution to the
shareholders in accordance with section 241 of the companies Act,

223 Alsorefertonote 72473
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23. LONG TERM FINANCES
From banking companies - secured

GGHL
Diminishing Musharakah (D.M.)

GGGL

Islamic Financing
Diminishing Musharakah - vehicles

Diminishing Musharakah - plant & machinery

Islamic refinance facility - salaries and wages
Islamic Tempaorary Economic Refinance
Facility (ITERF)

GCIL
Diminishing Musharakah

Diminishing Musharakah

Diminishing Musharakah

Diminishing Musharakah

Diminishing Musharakah (ITERF)

Long Term Islamic Finance Facility
Diminishing Musharakah

From Islamic Financial Institution - secured
Diminishing Musharakah

Diminishing Musharakah

Note

23.1
23.2

23.3

234
23.5
23.6
23.7
23.8
23.9
23.10

231
2312

Current portion grouped under current liabilities:

GGHL
GGGL
GCIL

GGHL

2026 2025
- ---Rupees in 000 - - - -
53,628 -
61,512 69,547
314,804 355,272
213,286 284,269
589,602 709,088
- 750
- 27,263
428,571 500,000
4W.m =
195,058 263,257
209,879 293,831
277,774 388,884
334,936 240,478
122,916 -
1,969,134 1,714,463
2,612,364 2,423,551
(13,740) -
(344,643) (203,758)
(664,912) (500.071)
(1,023,295) (703,829)
1,589,069 1,719,722

This represents Diminishing Musharakah facility obtained during the year having credit limit
of Rs.200 million. The D.M facility is available for a period of 4 years and carries profit rate
of 3 months KIBOR+1.50% with floor of 5.00% and ceiling of 50.00%.The effective profit
rate charge during the year ranged from 10.63% to 11.49% per annum. The D.M. facility is
secured against corporate guarantee of GCIL, Joint registration of trucks in the name of
financial institution and the holding company, personal guarantees of directors and post

dated cheques of all instalments.
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GGGL

231 GGGL has acquired certain vehicles under the diminishing musharakah facility from
Modaraba Company. The sanctioned limit of this facility amounted to Rs. 107.95 million
(2025: Rs, 95.2 million). The tenure of the agreements is 3 years. This facility is repayable
in equal monthly installments payable in arrears, having various maturity dates up to June
20, 2029 and carries profit at 3 months KIBOR plus 1% per annum (2025: 3 to 6 months
KIBOR plus 1% per annum) with 5% floor and 50% Cap (2025: 5% to 14% floor and 24% to
50% Cap). It is secured against debit authority for entire tenure and ownership of vehicles
under hire purchase agreement.

23.2 This represents diminishing musharakah facilities availed for refurbishment, purchase of
plant and machinery and purchase and installation of solar system. The sanctioned limit of
these facilities amounted to Rs. 444.630 million (2025: 391 million). The tenure of these
facilities is 3-5 years including & months to 12 months grace period and the balance is
repayable in equal monthly / quarterly installments ending on October 23, 2030. These
carried a profit rate of 3 months KIBOR to 6 months KIBOR plus 1.50% to 1.75% per
annum (2025: 3 months KIBOR to 6 months KIBOR plus 1.75% per annum) with 8% to
10% floor and 35% to 45% Cap (2025: 8% to 10% floor and 35% to 45% Cap). These
facilities are secured against Joint ownership of assets under these diminishing
musharakah, and first pari passu charge amounting to Rs. 500.687 million & ranking charge
amounting to Rs. 200.00 million (which will be upgraded to pari passu charge) over present
and future fixed assets of GGGL with 25% margin.

23.3 Islamic Temporary Economic 2026 2025
Refinance Facility (ITERF) Note ===«=Rupeesin'000----
Opening balance 284,269 369,882
Add: unwinding of loan 43. 6,931 5,265
Less: repaid during the year (77,915) (80,878)
213,285 284,269

23.3.1 This represents finance obtained by GGGL under ITERF scheme of the State Bank of
Pakistan. The sanctioned limit of this facility amounted to Rs. 470 million {2025: Rs. 470
million) and carrying profit at the rate of 4.5% per annum (2025 : 4.5% per annum) . This
loan has been utilized to install a new furnace and related equipment for manufacturing of
glass tubing and will be repaid in eight years including 2 years of grace period in quarterly
installments and the latest date of repayment is January 2029. This facility is secured
against pari passu charge over all present and future fixed assets of GGGL with 25%
margin amounting to Rs. 626.67 million, personal guarantee of sponsoring directors of
GGGL.

GCIL

This represented Diminishing Musharakah facility having credit limit of Rs.10 million availed
from a banking company for purchase of vehicles. The agreement tenor was 3 years and
the balance was repayable in 36 instalments ending June, 2024. It carried profit at the rate
of 3 months KIBOR + 1% and was secured against ownership of Musharakah assets jointly
in the bank's and customer's name.
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23.4 This represents Diminishing Musharakah facilities having credit limit of Rs.5,987 million and
Rs.37.711 million availed from a banking company to finance machinery & equipment. The
facilities were available upto July, 2022 and May, 2023 respectively. The facllities carried
profit at the rate of 1 year KIBOR + 0.80% and 6 months KIBOR + 0.80% respectively.
These facilities are secured against first pari passu charge of Rs.110 million over fixed
assets, first specific charge of Rs.17.500 million over imported assets and equitable
mortgage over land and buildings. These facilities have been matured during the financial
year ended June 30, 2023 and during the current financial year the said facility has been
settled with bank.

23.5 This represents Diminishing Musharakah facility having credit limit of Rs.450 million availed
from a banking company to finance machinery and equipment; the facility tenor is 5 years
including 1 year grace period. The balance is repayable in 16 equal quarterly instalments
and carries profit at the rate of 3 months KIBOR + 1%, The facility is secured against pari
passu charge with 25% margin aggregating Rs.600 million over all plant and machinery of
GCIL. The banking company has allowed moratorium of one year under SBP BPRD circular
no. 13/2020; accordingly, repayment has commenced from October, 2021.GCIL during the
current financial year has fully repaid the outstanding balance of this finance facility,

23.6 This represents long term Diminishing Musharakah finance facilities having credit limit of
Rs.500 million availed from a banking company during November, 2023, for retirement of
letters of credit established through other banks for import of Air Separation Plant (275
tons) or its components / equipment or to finance CAPEX related to Industrial & Medical
Plant at Hattar Economic Zone. The finance facility carries profit at 3 months KIBOR + 1%
and its tenor is six years inclusive of two years grace period, The finance facility is secured
against charge of Rs.667 million over fixed assets (land, buildings, plant and machinery) of
GCIL, cross corporate guarantee of the Holding Company and personal guarantees of three
sponsoring directors of GCIL.

23.7 GCIL during the year, has availed a Diminishing Musharakah finance facilities having credit
limit of Rs.400 million availed from a banking company on October, 2025 for installation of
solar project 6-MW energy system. The finance facility carries profit at 3 months KIBOR +
1.40% and its tenor is three years inclusive of six months grace period. This finance facility
is secured against joint pari passu charge over the present and future fixed assets
(excluding land and building) of GCIL with 25% margin, personal guarantees of three main
sponsoring directors of GCIL and cross corporate guarantee of Ghani Global Holdings Ltd.

23.8

(a) This represents Diminishing Musharakah facility having credit limit of Rs.439 million under
State Bank of Pakistan (SBP) ITERF Scheme to finance capital expenditure requirements
related to procuring Gaseous Air Separation Unit (ASU); draw down has been allowed in
multiple tranches. The facility tenor is 8 years including 2 years grace period; repayment
will be made in 24 quarterly instalments and commenced from May, 2023. It carries profit at
SBP rate + 4% per annum. The facility is secured against exclusive charge over operating
fixed assets (excluding land and buildings) of the new unit for Rs.625 million, first pari
passu charge of Rs.625 million over all present and future fixed assets of GCIL, personal
guarantees of sponsoring directors of GCIL and assignment of receivables.
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(b)

(c)

(d)

23.9

23.10

231

23.12

As the above finance is below market rate of mark-up, this has been initially measured at its
fair value i.e. the present value of the future cash flows discounted at prevailing market
mark-up rate . The difference between the fair value of the finance on initial recognition and
the amount received has been accounted for as Government grant.

GCIL during the financial year ended June 30, 2023, has recorded Rs.33.679 million
as Government grant on finances obtained at below market rate of mark-up as per the
requirements of IAS 20 (Accounting for government grants and disclosure of government
assistance).

GCIL has adhered to the terms of the grant; hence, this is being amortised at average
borrowing cost rate of GCIL. An amount of Rs. 4.965 million (2025 Rs.6.262 million)
has been recognised in the current's year statement of profit or loss in this regard and this
amount has been adjusted against finance cost for the year,

This Long Term Islamic Finance Facility (LTIFF) has been obtained during the financial year
ended June 30, 2023 from a banking company. The facility has a credit limit of Rs.500
million and has been obtained to meet CAPEX requirements of GCIL; the facility tenor is 6
years including one year grace period. The balance is repayable in 20 equal quarterly
instalments ending December, 2028, It carries profit at the rate of 3 months KIBOR +
1.50%. The facility is secured against first pari passu hypothecation charge of Rs.667
million over all present and future fixed assets of GCIL inclusive of 25% margin.

This represents Diminishing Musharakah facility obtained during the financial year ended
June 30, 2023 having credit limit of Rs.500 million. The facility has been availed from a
banking company to finance project at Hattar for setting up an additional manufacturing
plant of medical and industrial gases; the facility tenor is six years including 1.5 years grace
period. The balance is repayable in 18 equal quarterly instalments ending December, 2028.
It carries profit at the rate of 3 months KIBOR + 0.90%. The facility is secured against first
pari passu / joint pari passu charge over all existing and future fixed assets of GCIL with
25% margin and personal guarantees of three sponsoring directors of GCIL.

These Islamic finance facilities carry profit at the rate of 3 month KIBOR + 1%. These
Islamic finance facilities having credit limit of Rs.780.50 million (2025: Rs.415 million)
are secured against ownership of Musharakah assets in favour of a financial institution.
These finance facilities are repayable in monthly instalments ending January, 2029. These
finance facilities are secured against ownership of vehicles in the name of financial
institution and post dated cheques of all instalments.

GCIL during the year, has arranged Islamic finance facility having credit limit of Rs.195
million from an Islamic Financial Institution to finance capital expenditure requirements
related to procuring imported Gaseous Oxygen Plant. The finance facility tenor is 4 years
and carry mark-up at the rate of 3 months KIBOR plus 1.45% per annum. This finance
facility is secured against specific charge with SECP of equivalent value in favour of the
financial institution and post dated cheques of all instalments.
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2026 2025

24, REDEEMABLE CAPITAL - Sukuk Note - ===Rupees in '000 - - - -
Opening balance 800,000 800,000
Less: Redemption during the year (50,000) -
Closing balance 750,000 800,000
Less: current portion grouped under current liabilities (200,000) (50,000)
Closing balance 550,000 750,000

24.1 The Islamic certificates (Sukuk) are rated, privately placed, secured, long-term redeemable
capital instruments issued under Section 66 of the Companies Act, 2017 (pertaining to the
issue of securities and redeemable capital not based on interest). The Sukuks were issued
for a period of six years under an agreement dated December 13, 2022, to finance capital
expenditure requirements at the Hattar Industrial Estate, including expenditure on plant,
machinery, spares, and auxiliary equipment. Repayment of principal commenced 24
months after the final disbursement date (i.e., January 16, 2024), and is being made in 16
consecutive quarterly instalments. The Sukuks carry a profit rate of 3-month KIBOR plus
1.25%, with no floor or cap. These instruments are secured against a first pari passu
charge over the present and future fixed assets of the GCWL, inclusive of a 25% margin.

25. LONG TERM SECURITY DEPOSITS

These security deposits have been utilised for the purpose of the business of GCIL and
GGGL in accordance with written agreements. These represent amounts received from the
customers / vendors on installation of certain equipment and may be used in ordinary
course of the GCIL and GGGL's businesses under the provisions of section 217 of the
Companies Act, 2017. GCIL, during the year, has received deposits aggregating Rs.
10.128 million (2025: Rs.9.905 million) and repaid / adjusted deposits aggregating Rs. Nil
(2025:Rs.0.675 million). GGGL has earmarked an amount of Rs. 0.400 million from
available bank balances as mentioned in note 18.3.

26, LEASE LIABILITIES 2026 2025
Note Rupees in thousand
Lease liabilities 26.1 6,332 6,254
Less: current portion grouped
under current liabilities 366 348
5,966 5,906
26,1 Movement of lease liabilities
Balance at beginning of the year 6,254 6,180
Profit charge for the year 588 550
Payment made during the year (510) (486)
Balance at end of the year 6,332 6.254
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27.

271

27.2

Maturity analysis of undiscounted 2026 2025

lease payments Note ----Rupees in'000 - - - -

Payable upto one year 366 348
Payable between one to five years 2,122 2,021
Payable after five years 26,788 27,255

29,277 29,624

Depreciation for the year on right of use assets has been calculated by straight line method
over the lease terms i.e. ranging from 40 to 50 years and grouped under administrative
expenses. Right of use assets represent leasehold land, which is located at 53 - A,
Industrial Zone, Bin Qasim, Karachi with an area of 40 kanals having covered area of
217,800 sq. ft.

DEFERRED LIABILITIES
Restated Restated
2026 2025 2024
Note @~ = «ve--- Rupees in'000 ------
Deferred income - Government grant  27.1 27,837 41,970 54 848
Deferred taxation 274 1,373,385 1,359,556 1,148,752
1,401,222 1,401,526 1,203,598
2026 2025
Deferred income - Government grant Note ----Rupees in '000 --- -
Balance at beginning of the year 54,790 66,240
Amortised during the year (11,896) (11,450)
42,894 54,790
Current portion grouped under current liabilities (15,057) (12.820)
27,837 41,970

GGGL has recorded deferred income for government grants in accordance with 1AS 20
(Accounting for government grants and disclosure of government assistance) for the
treatment of loan received under Islamic Temporary Economic Refinance Facility that
offers a lesser market rate of interest. The standard treats any benefit of a government loan
at a below-market rate of interest as a government grant. The loan is initially recognised
and measured in accordance with IFRS 9 (Financial instruments). The benefit of the below-
market rate of interest is measured as the difference between the initial carrying value of
the loan determined in accordance with IFRS @ and the proceeds received. GGGL is
treating it as per income approach thus grant's benefit shall be recognised in profit or loss
on a systematic basis over the periods in which GGGL recognises the related expense.
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27.3 In response to COVID-18, the State Bank of Pakistan (SBP) through Circular No. 6 of 2020,
has introduced a Refinance Scheme for payment of wages and salaries to the workers and
employees of business concerns. The Refinance Scheme has been managed through
Participating Financial Institutions (PFls) and funded by SBP. Borrowers obtained loans
from PFis to ease their cash flow constraints and thereby avoid layoffs. The benefit of a
government loan at a below-market rate of interest has been treated as a government
grant. The loan has been measured in accordance with IFRS @ (Financial Instruments). The
benefit of the below market rate of interest has been measured as the difference between
the initial carrying value of loan determined in accordance with IFRS 8 and the proceeds
received. The benefit has been accounted for and presented as deferred grant in
accordance with |1AS 20. The deferred grant has been amortised at average borrowing cost
rate of GCIL; an amount of Rs. 4.965 million (2025: Rs.6.262 million) has been recognised
in the current year consolidated statement of profit or loss in this regard. Also refer contents

of note 23.8.
27.4 Deferred taxation
Rastatad Restated
2026 2025 2024
------ Rupees in '000------
This is composed of the following:
Taxable temporary difference arising in respect of
accelerated tex depreciation allowances 1,396,193 1,375,298 1,285,590
Deductible temporary differences arising
In respect of.
- allowance for expected credit loss (5,341) (15.742) (10,272)
- glternate corporate tax recoverable against normal tax
charge in future years {17,487) - (126,566
{22,808) (15,742) (136,838)
1,373,385 1,359,558 1,148,752

28. LONG TERM ADVANCES

This amount relates to the vehicle cost-sharing arrangement between the Company and
employees, The advance will be settled upon the transfer of ownership of the vehicle to the
employee. which will occur over a period of 4 to 5 years based upon the relevant

2026 2025
29. TRADE AND OTHER PAYABLES Note --=--Rupees in 000 -- - -
Trade creditors 724,887 472,198
Balance transferred from GPL to GCIL as per

the Scheme detailed in note 1.5 - 366
724,887 472,564
Bills payable 29.1 87,465 89,207
Accrued liabilities 196,419 183,844
Workers' (profit) participation fund 29.2 33,787 64 648
Workers' welfare fund 29.3 80,940 60,835
Payable to employees' provident fund 16,127 4127
Withholding taxes 29,061 14,190
Other payables 714 116
1,168,400 889,531
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29.1 These are secured against term deposit receipts as disclosed in note 17.

2026 2025
29.2 Workers' (profit) participation fund Note - ---Rupees in '000 - - - -
Opening balance - GGGL 3,789 562
Opening balance - GCIL 60,859 10,047
Paid during the year (213,275) (105.412)
Allocations for the year 182,414 159,451
Closing balance 33,787 64,648
29.3 Workers' welfare fund
Opening balance 60,835 69,627
Written-back [ adjusted during the year 42.1 (7,002) (49,57 3)
Charge for the year 27,107 40,781
Closing balance 80,940 80,835

30. CONTRACT LIABILITIES

30.1 In case of GCIL, during the year, has recognised revenue aggregating Rs.24 438 millicn
(2025: Rs. 281.437 million) out of the contract liabilities balance outstanding at beginning

30.2 In case of GGGL, this represents consideration received in advance from customers for
future sales of goods. Revenue recognized from amounts included in contract liabilities at
the beginning of the year was Rs. 2.88 million (2025: Rs. 22.97 million).

2026 2025
31, ACCRUED PROFIT Note - - - = Rupees in "'000 - - - -
Profit accrued on :
Long term finances 94,503 g7,364
Redeemable capital - Sukuk 19,817 21,633
Short term borrowings 131,094 97,584
245,414 216,581
32. SHORT TERM BORROWINGS
From banking companies - secured - GCIL 321 4,117,639 2,898,747
From banking companies - secured - GGGL 32.2 910,000 751,071
From banking companies - secured - GCWL
- facility | 32.3 245,749 -
- facility Il 324 150,000 -
- facility 111 325 250,000 -
Book overdrafts - unsecured 32.6 97,869 17,815
5,771,257 3,667,633
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321 These finances have been obtained under profit arrangements and are secured against
charge over all present and future plant and machinery of GCIL, charge on present and
future current assets, personal guarantees of sponsoring directors of GCIL, corporate
guarantees of the Holding Company and lien over import documents. These form part of
total credit funded facilities of Rs.4,893 million (2025: Rs.3,213 million). The rates of profit
range from 11.09% to 13.75% (2025: 12.07% to 22.88%) per annum. These facilities are
expiring on various dates by March 2027.

32.2 These finances are obtained under profit arrangements and are secured against first pari
passu hypothecation and ranking charge over present and future current assets of GGGL,
corporate guarantee of Ghani Global Holdings Limited and personal guarantees of
sponsoring directors of GGGL. The rates of profit on these facilities ranges from relevant
KIBOR plus 0.75% to 1.75% (2025: relevant KIBOR plus 0.75% to 1.75%). Total funded
credit facilities from banks as at the reporting date were Rs. 1,135 million (2025: Rs. 785
million). The utilized portion of the funded facility is Rs 910 million (2025: Rs. 751 million).
GGGL has also un-funded facilities amounting to Rs. 654 million (2025: Rs. 408.07 million).
Unutilized amount of funded and unfunded facilities are Rs. 290 milhon (2025 Rs. 171.87
million). These facilities have various maturity dates up to March 31, 2027.

32.3 GCWL has obtained an Istisna financing facility of PKR 250 million, being a sub-limit of
Facility |, to meet working capital requirements, including power, energy and ancillary
expenses for the production of calcium carbide. The facility carries a profit rate of matching
KIBOR plus 1.50% per annum, payable on the respective maturity date. Each Istisna
transaction has a maximum tenor of 180 days and is repayable from the sale proceeds of
Istisna goods. The facility is available up to November 30, 2026.

32.4 GCWL has also obtained a Musawamah-Import facility of PKR 250 million, being a sub-
limit of Facility |, for the retirement of sight letters of credit established through Facility |.
The facility carries a profit rate of matching KIBOR plus 1.50% per annum, payable on the
respective maturity date. Each Musawamah transaction has a maximum tenor of 180 days
and is repayable from the GCWL's own sources. The facility is available up to November
30, 2026.

32.5 GCWL has obtained an Istisna facility of PKR 250 million under Facility 11, to meet working
capital requirements for the export of calcium carbide. The facility carries a profit rate of
SBP rate plus 1% and has an aggregate tenor of up to 120 days for each transaction, with
maximum tenors of 60 days at the advance stage, 30 days at the inventory stage and 30
days at the receivable stage. The facility is repayable on a bullet basis and/or in tranches
through sale proceeds and is available up to December 31, 2026. The facility is secured by
lien over export contracts drawn under letters of credit/contracts with a 10% margin,
together with common collateral comprising first Pari Passu/Joint Pari Passu charge over
current assets of PKR 333.34 million with 25% margin, personal guarantees of the main
sponsors, namely Masroor A. Khan, Atique A. Khan and Hafiz Faroog Ahmed, along with
their personal net worth statements, and a cross-corporate guarantee from Ghani Global
Holdings Limited,

32.6 These temporary book overdrafts have arisen due to issuance of cheques for amounts in
excess of balance in bank accounts,
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33. CURRENT PORTION OF NON-CURRENT 2026 2025

LIABILITIES Note ----Rupees in'000----
Long term finances 23 1,023,295 703,829
Redeemable capital - Sukuk 24 200,000 50,000
Lease liabilities 26 366 348
Gas Infrastructure Development Cess 331 22,638 22,638
Deferred income 271 15,057 12,820

1,261,356 789,635

33.1 The Supreme Court of Pakistan {SCP), during the financial year ended June 30, 2021, had
decided the appeal against consumers upholding the vires of Gas Infrastructure
Development Cess (GIDC) Act, 2015 through its judgment dated August 13, 2020. The
review petition was filed against the judgment, wherein the SCP provided some relief by
increasing the time period for recovery of GIDC from 24 instalments to 48 instalments. The
review application, however, was dismissed.

GCIL has filed a constitutional petition before the Lahore High Court (LHC) challenging the
impaosition of GIDC amount of Rs.22.638 million. The order of the writ petition was not in
favour of the Company, which was challenged in ICA before the LHC.

2026 2025
34. PROVISION FOR TAX LEVIES ----Rupees in '000 - - - -
GGHL B48 1,368
GCIL 17,467 1,811
18,315 3,179
Restated
2026 2025
35. TAXATION - === Rupees in'000 - ---
GGHL 6,004 30,737
GCIL 301,745 501,130
307,749 531,867

36. CONTINGENCIES AND COMMITMENTS
The Holding Company
Contingencies

36.1 The Holding Company has provided corporate guarantees aggregating Rs 2,724,000
thousand (2025 Rs.2,619,000 thousand), Rs.831,667 thousand (2025:Rs.231,000
thousand) and Rs.667,333 thousand to the banks against finance facilities availed by Ghani
Chemical Industries Ltd,, Ghani Global Glass Ltd. and Ghani Chemworld Ltd. [ Subsidiary
Companies ] respectively. The Subsidiary Companies have provided collateral security in
the form of demand promissory notes to the Company,

36.2 The Holding Company has issued guarantee to the bank of GGGL in the shape of pledge of
50,098,200 ordinary shares of GGGL,; these shares were to be released after one year from
the date of COD of the expansion project with consent of the participant bank. GGGL has
commenced the operations of manufacturing of Glass Tubing from its newly installed
second furnace during July, 2022.
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36.3
36.4

36.5

36.6

36.7

36.8

36.9

The management has taken necessary steps for release of pledged shares and in
September, 2025, the bank has released pledge on these shares.

Commitments
No commitments were outstanding as at June 30, 2026 and June 30,2025,

Facilities available for opening letters of credit aggregate Rs.250 million (2025: Rs.250
million),which remained un-utilised as at June 30, 2026 and June 30, 2025. These facilities
are secured against charge over current assets, lien over import documents and personal
guarantees of three main sponsoring directors of the Company. Facility amounting Rs.150
million is available upto November 30, 2026 whereas facility amounting Rs,100 million is
available upto December 31, 2026.

GGGL
Contingencies

Guarantees were issued by banks on behalf of GGGL in the ordinary course of business
amounting to Rs. 81.82 million (2025: Rs. 81.82 million) in the favour of Sui Northern Gas
Pipelines Limited against gas connection.

Guarantees issued by banks on behalf of GGGL in the ordinary course of business
amounting to Rs. 14.304 million (2025: Rs. 14.304 million) in favour of Lahore Electric
Supply Company (LESCQ) against extension of electricity load.

Department appeal is pending adjudication before the Appellate Tribunal Inland Revenue
(ATIR), Laheore since February 28, 2023, against the Commissioner Inland Revenue (CIR)
(Appeal- V), Lahore decision for deleting the tax demand of Rs. 30.149 million created by
the Additional Commissioner Inland Revenue (ACIR) through the order passed U/S 161/205
for the tax year 2016. A favourable outcome is expected in the instant appeal, in line with
the decision of CIR (Appeal), Lahore.

A sales tax demand related to tax period from July 2023 to June 2024, amounting to Rs.
11,434,224, under section 11E(1) of the Sales Tax Act, 1950 ("the Act"), was raised by the
Deputy Commissioner Inland Revenue (DCIR), Unit 30, Zone-V, LTO, Lahore. This demand
includes default surcharge under section 34(1) and penalty under section 33(5) of the Sales
Tax Act, 1980. The demand was issued on the grounds that the Company claimed
adjustment of input sales tax on items which are not admissible under the provisions of
sections 8(1)(f) and 8(1)(h) of the Act. The Company filed an appeal against this order
before ATIR, Lahore on June 03, 2025. The appeal is currently pending adjudication. A
favourable outcome is anticipated as the order before passed by the learned DCIR is
considered illegal and contrary to the facts of the case. Subseguent to the reporting date,
ATIR has remanded the case to assessing officer.

A sales tax demand related to tax period from July, 2023 to June, 2024, amounting to
Rs.11.434 million, under section 11E(1) of the Sales Tax Act, 1990 ("the Act"), was raised
by the Deputy Commissioner Inland Revenue (DCIR), Unit 30, Zone-V, LTQ, Lahore. This
demand includes default surcharge under section 34(1) and paneity under section 33(5) of
the Act. The demand was issued on the grounds that GGGL claimed adjustment of input
sales tax on items which are not admissible under the provisions of sections 8(1)(f) and
8(1)(h) of the Act. GGGL filed an appeal against this order before ATIR, Lahore on June 03,
2025, The appeal is currently pending adjudication, A favourable outcome is anticipated as
the order before passed by the learned DCIR is considered illegal and contrary to the facts
of the case.
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Commitments

36.10 Commitments in respect of letter of credit for capital expenditure and other than capital
expenditure outstanding as at the reporting date were of Rs. 88.13 million (2025: Rs. Nil)
and Rs. 71.87 million (2025: Rs. 199.42 million) respectively.

GCIL
Contingencies

36.11 GCIL has filed two separate constitutional petitions on February 15, 2009 before the Lahore
High Court (the LHC), Lahore on the ground that GCIL was not required to pay any
advance tax on electricity bills due to huge carried forward tax losses and available refunds.
The LHC has granted stay orders upon furnishing of bank guarantees in favour of LESCO
amounting Rs.3.140 million. The outcome of the cases is pending and the management is
hopeful that matter shall be decided in favour of GCIL.

36.12 A constitutional petition has been filed before the Lahore High Court (LHC) subsequent to
the reporting date challenging the vires of section 4C (Super tax on high earning persons)
of the Income Tax Ordinance, 2001. The issue has been decided by a Division Bench of the
LHC; however, since the appeals /| CPLAs filed by the taxpayers are pending before the
Supreme Court of Pakistan (SCP), which has issued a direction vide order dated March 12,
2025 for transmission of all such matters to SCP. The LHC, vide its order dated September
22, 2025, has ordered for appropriate action in GCIL's case as well.

The Federal Constitutional Court, vide its short order dated January 27, 2026, upheld the
super tax; the Court held that section 4C (Super tax on high eaming persons) of the Income
Tax Ordinance, 2001 was to apply at the rate of 10% for the tax year 2022.

GCIL, during the current period, in compliance with the order of the Court, has paid Rs.
63.206 million against the aforementioned super tax liability, which was previously
recognized as a provision in the Company's books of account (note 6).

36.13 The Tax Department has filed references before the Lahore High Court against the orders
passed by the Appellate Tribunal in favour of GCIL for the Tax Years 2011 and 2014.The
references are pending adjudication.

36.14 Punjab Revenue Authority vide show cause notice dated March 28, 2024 has raised
demands aggregating Rs.101.944 million under section 49 of the Punjab Sales Tax on
Services Act, 2012 and the Rules made there under. GCIL has filed a writ petition before
the Lahore High Court; the petition is pending adjudication.

36.15 The Company has filed a petition before the Supreme Court of Pakistan (SCP) against
imposition of the Fuel Price Adjustment & Quarterly Tariff Adjustment. Based on the
Company's legal advisors certificate, total amount related to the Company is Rs.225.019
million on the basis of actual consumption of electricity. The Company has prayed to SCP
to suspend the judgment of the Islamabad High Court dated June 26, 2024.

NEPRA, vide its Decision dated December 31, 2025 (No. NEPRA/SLA/TRF-100/21310-
21332), issued pursuant to the directions of the Supreme Court, the Islamabad High Court,
and the NEPRA Appellate Tribunal, reaffirmed the impugned monthly FCA and QTA
determinations in their entirety and dismissed the applications seeking their
redetermination. In compliance with the said decision, GCIL has paid the amount of Rs.
225.018 million during the current year, and no further liability remains outstanding in this
respect.
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36.16

36.17

36.18

36.19

36.20

36.21

37.

GCIL has filed a writ petition against imposition of FC-Surcharge amounting Rs.14.178
million before the Lahore High Court (LHC). The petition filed before LHC is pending
adjudication.

NEPRA, vide the same Decision dated December 31, 2025, as mention above, also
disposed of the application seeking reconsideration of fixed charges, holding that this
aspect stands disposed of without prejudice to the pending proceedings before the NEPRA
Appellate Tribunal. In compliance with the said decision, GCIL has paid an amount of
Rs.14.178 million during the current year.

The un-availed funded and unfunded credit facilities from banks (other than loans from
directors) as of reporting date were for Rs.875.627 million (2025 Rs.1,130.162 million).
These limits include credit lines that are interchangeable and may be utilised for either
funded facilities or unfunded facilities.

Bank guarantees aggregating Rs.1,164.092 million (2025: Rs.316.727 million) have been
provided to various customers / institutions against supplies of products.

Commitments

Commitments in respect of letters of credit amounted to Rs.165.142 million as at June 30,
2026 (2025: Rs.270.261 million).

Commitments for construction of buildings as at June 30, 2026 amounted to 8
(2025:Rs.100 million).

GCWL

There were no contingencies and commitments to report as at 30 June 2026 and as at 30
June 2025.

2026 2025
SALES - Net ----Rupees in '000 ----
Gross sales - local
Supplies 12,855,959 11,635,758
Services 271,227 90,165
Rented vehicles 3,300 -
13,130,486 11,725,923
Export
Services 73,387 385412
Supplies 14,980 20,137
88,367 405,549
13,218,853 12,131 472
Sales / service tax (2,013,734) (1,792,670)
Trade discounts (243) (1,906)
{2,013,977) (1,794,5786)
11,204,B76 10,336,886
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2026 2025

38. COST OF SALES Note Rupees in thousand
Raw materials consumed 381 985,069 257,379
Direct cost 37,350 -
Freight charges 30,120 6,904
Salaries, wages and other benefits 38.2 456,673 326,932
Fuel and power 3,634,382 3,261,197
Utilities 13,261 B,6B6
Packing materials consumed 234,693 142,011
Consumable stores and spares 351,006 300,866
Fees and subscription 2,298 85
Rent, rates and taxes 38.3 32,670 16,050
Repair and maintenance 15,052 12,417
Communication 1,275 940
Travelling and vehicles' running 14,177 8.553
Insurance 25,894 15,923
Depreciation T 476,584 293,923
Inadmissible sales tax (input), freight
and other overheads 19,358 20,348
Others 8,283 7,445
6,338,145 4,679,659
Changes in work-in-process
Opening stock - 9,508
Closing stock (24,037) -
(24,037) 8.508
Cost of goods manufactured 6,314,108 4,689,167
Changes in finishing goods
Opening stock - GGGL, GCIL & GCWL 652,133 1,001,239
Purchases 836,859 1,038,913
Closing stock - GGGL, GCIL & GCWL (1,617,339) (652,133)
(128,347) 1,479,018
5;1 35!?’51 6,168,186
38.1 Raw materials consumed SSS i
Opening stock - GGGL 177,736 145,798
Opening stock - GCWL 512,139 -
Purchases 630,519 801,456
Available for use 1,320,394 947,254
Closing stock (335,325) (689,875)
Materials consumed 985,069 257,379

38.2
These include Rs.22.837 million (2025: Rs, 16.153 million) in respect of retirement benefits.
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38.3 In case of GGGL, it includes lease rentals recognized on leases classified as short term.

2026 2025

39. DISTRIBUTION COSTS Mote - ==--Rupees in '000 ----
Salaries, wages and other benefits 391 124,307 B1,040
Freight outward 260 159
Transportation charges 358,545 68,243
Traveling, boarding, lodging and vehicles' running 20,382 12,725
Communication 327 468
Rent, rates and taxes 1,167 1,288
Loading and unloading 840 892
Postage and courier 188 227
Repair and maintenance 2,289 201
Office expenses 2,118 813
Depreciation 71 4,095 4,022
Sales promotion 80,848 23,499
Others 41,5587 30,748
636,923 224 325

39.1 These include Rs.8.212 million (2025: Rs.6.030 million) in respect of retirement benefits.

2026 2025

40. ADMINISTRATIVE EXPENSES Note --=-=-Rupees in '000 - - - -
Salaries and other benefits 40.1 207,169 154,805
Communication 2,447 2,982
Electricity and other utilities 6,060 8,400
Postage , telegram and telephone - 20
Rent, rates and taxes 6,737 4 758
Repair and maintenance 5,785 5,030
Traveling and vehicles' running and maintenance 34,962 13,686
Printing and stationery 3,899 3,497
Donations and charity 40.2 5,626 2,931
Fees and subscription 32,873 42,731
Advertisement 1,358 873
Insurance 11,080 11,307
Depreciation 711 136,959 86,123
Depreciation on right of use assets 8 15,891 15,891
Auditors' remuneration 40.3 6,619 5,113
Legal and professional (other than Auditors) 3,675 2,016
Office expenses 275 1,067
Others 51,877 44,768
533,292 405,998

40.1 These include Rs.37.157 million (2025: Rs.10.584 million) in respect of retirement benefits.
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40.2 The directors and their spouses have no interest in the donees.
2026 2025
40.3 Auditors' remuneration: Note --==Rupees in'000----
M/s ShineWing Hameed Chaudhri & Co.
- statutory audits 2,232 2,034
- special purpose audit 522 -
- half yearly reviews 595 583
- fee for consolidated financial statements 264 241
- other certifications 469 689
4,082 3,547
M/s Crowe Hussain Chaudhury & Co.
- statutory audit 1,155 1,050
- half yearly review 286 248
- other certifications 135 58
1,576 1,356
M/s llyas Saeed & Co.
- statutory audit 532 158
- special purpose audit 63 -
- half yearly review 263 -
- other certifications 113 52
961 210
6,619 5,113
41. OTHER EXPENSES
Allowance for expected credit loss 141 33,280 53,507
Debit balances written off 9,368 7.480
Workers' (profit) participation fund 29.2 182,414 159,451
Workers' welfare fund 29.3 27,107 40,781
Exchange fluctuation loss - 1,806
- 252,169 263,025
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42.

421

42.2

Ghani Global Holdings Limited

OTHER INCOME

Profit on bank deposits

Profit on short term investment.

Exchange fluctuation gain

Amortisation of deferred income

Gain on disposal of operating fixed assels
Rental income

Compensation charges recovered
from a customer due to short lifting
of gases supplies

Excess provision for workers' welfare fund
(WWF) written-back

Unclaimed payable balances written-back

Bargain purchase gain

Gain on deemed disposal of a Subsidiary
company

Gain on sale of investment in an
Associated company

Management and administrative

resource allocation charged to GHG

Gain on sale of Subsidiary (KLTL)

Miscellaneous

MNote

7.6

421

42.2

101

154
1.4

2026 2025
----Rupees in'000----
21,821 30,743
420 4 164
87 2,626
6,931 5,188
40,459 34,536
- 50,400
34,340 129,362
- 45,984
4,685 191
- 1,927 446
4,542 -
920 -
123,442 -
- 2,558
3,042 2,242
240,689 2,235,440

GCIL during the preceding year, based on its tax Advisors' opinion, has written-back excess
WWF provision beyond 2% of its taxable income. The management believes that this action
is supported by both legal definitions and judicial interpretations regarding the nature of

WWF payments,

This gain has arisen, during preceding year, upon acquisition of 55.95% shareholding of
GCWL in terms of the Scheme detailed in note 1.5, which has been sanctioned by the

Lahore High Court on February 20, 2025.

FINANCE COST
Finance cost on:
- long term finances
- redeemable capital - Sukuk
- short term borrowings
- lease liabilities
Interest against provision for Gas
Infrastructure Development Cess
Unwinding of loan
Bank charges and commission

147

MNote

23.3

2026

2025

» === Rupees in '000 - - - -

231,237 130,088
31,523 -

487,368 450,502
588 550

- 255

6,931 5188

10,770 12,888
768,417 509 471
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2026 2025

44. MINIMUM AND FINAL TAX LEVIES Note ----Rupees in'000----
For the year ?4&!;_5‘ 40,608
Restated
2026 2025
45. TAXATION - ---Rupees in '000 - - --
Current
- for the year 305,869 477,521
- prior years (9,396) {2,345)
- advance tax (expensed) 448 -
296,921 475,176
Deferred
- for the year 27.4 88,833 210,804
- effect of rate change (75,004) .
310,750 685,980
GGHL

45.1 Provisions made during the current and preceding years mainly represent normal tax
payable on taxable income under the provisions of the Ordinance.

GGGL

45.2 Assessment up to tax year 2025 is finalized (deemed assessment) and the available tax
losses of the Company are Rs. 920.370 million (2025: Rs. 823.119 million).

45.3 Current tax is charged on the basis of higher of minimum tax on turmcver under section 113
and Alternate Corporate Tax (ACT) on accounting profit under section 113-C of Income Tax
Ordinance 2001. During the year, GGGL falls under minimum tax on turnover under section
113

GCIL

45.4 Returns filed by GCIL upto the tax year 2025 have been assessed under the seif
assessment scheme envisaged in section 120 of the Income Tax Ordinance, 2001.

45.5 Also refer contents of note 35.12.
46. EARNINGS PER SHARE

There is no dilutive effect on earmnings per share
of the Holding Company, which is based on: 2026 2025
Rupees in thousand
Profit after taxation attributable to
equity holders of the Holding Company 1,470,945 3,165,483

e e
(Number of shares)
Weighted average number of shares
outstanding during the year 354,119,590 354,119,590
Rupees -
Combined earnings per share - basic 4.15 B.94
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47. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES
The aggregate amounts charged in the financial statements for remuneration, allowances
including all benefits to the chief executive, directors and executives of The Group were as
follows:
47.1 The Holding Company
No remuneration was paid to chief executive, directors and executives during the current
and preceding financial years. Meeting fees aggregating Rs.1,575 thousand
(2025:Rs.1,420 thousand) paid to 8 (2025 : 7) directors for attending Board meetings during
the year.
47.2 GGGL
Chief Executive | Non-Executive d
Officer Directors B o
2026 | 2025 2026 2025 2026 2025 | 2026 2025
Rs. in '000
Managerial remuneration 8,000 . - - BEBBB 41465 74888 41485
Medical allowance 320 - . - 2352 1856 2872 1,65
Meeting fee 175 - 1,470 1,300 . . 1645 1,300
Post employment benefits 666 - - E,572 4,143 6,238 4,143
8,161 1470 1,300 74812 47264 85443 48,564
Number of persons 1 1 [ & 1 ] 18 16
(a) An Executive is defined as an employee, other than the chief executive and directors,
whose basic salary exceeds Rs. 1.200 million in a financial year.
(b) Mo remuneration other than meeting fee was paid to any executive director of the GGGL.
{c) In addition to above, chief executive officer, directors, and certain executives have been
provided with GGGL maintained vehicles in accordance with their terms of employment.
47.3 GCIL
2026 2025
Chief Chief 4 .
Bxscutive Director Executives Exaculive Director  Executives
Rupees in '000
Managerial remuneration 21,803 21,803 56,476 17408 17408 38,696
Medical 872 872 2,259 696 696 1,548
Provident fund contribution 1,816 1,816 4,704 1450 1,450 3223
24,491 24,491 63,439 19,554 19,554 43467
SR Y E——— _—_—
No. of persons 1 1 19 1 1 14

(a)

(b)

Ghani Global Holdings Limited

The chief executive and directors of GCIL have been provided with free use of GCIL
maintained cars in accordance with their entittement. Some of the executives have also
been provided with GCIL maintained cars as per their terms of employment.

Meeting fees aggregating Rs.1,820 thousand (2025:Rs.1,250 thousand) were paid to 8
(2025:5) directors of GCIL attending Board meetings during the year.
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47.4 GCwWL

(a)

48.1

----------- 2026 ------=====
[ Chief Executive || Director || Executives |
----------- Rs.In000 -=--=======
Remuneration paid 8,000 16,000 4,631
Medical allowance 320 640 185
Provident Fund 666 1,333 -
8,986 17,973 4,816
NMumber of persons 1 1 2
----------- 2026 - ----------
| Chief Executive || Director I Executives |
----------- Rs. iNn000==-==c=====
Remuneration paid - - 3,270
Medical allowance - - 131
Provident Fund ~ a 272
- - aeva
Number of parsons = - 1

An Executive is defined as an employee, other than the chief executive and directors,
whose basic salary exceeds Rs. 1.200 million in a financial year.

TRANSACTIONS WITH RELATED PARTIES

The Holding Company

Related parties comprise of Associated Companies, directors of the Holding Company,
Companies in which directors also hold directorships and key management personnel. The
Holding Company in the normal course of business carries out transactions with various
related parties. The Holding Company, except interest free loan received from directors
amounting to Rs. 30.000 million, has executed no significant transaction with any related
party during the current and preceding years.

The following are related parties of the Holding Company:

Name of related party Relationship
- Air Ghani (Pvt.) Ltd. Associated Company - common directorship
- Kilowatt Labs Technologies Ltd. -do-
= Ghani Global Foods (Pwt.) Ltd. -do-
- Ghani Engineering (Pvt.) Ltd. -do-
- Ghani Logistic (pvt.) Ltd.
(Formerly A-One Prefabs (Pwt) Ltd.) -do-
- G3 Properties (Pvt.) Ltd.
(Formerly A-One Batteries (Pvt.) Ltd.) -do-
- Ghani Gases (Pvt) Ltd. -do-
- Ghani Industrial Complex (Pvt.) Ltd. -do-
- GHG Emissions Mitigation Ltd. Associated Company
- Mr. Masroor Ahmad Khan Director/ shareholder
- Mr. Atique Ahmad Khan -do-
- Hafiz Faroog Ahmad -do-
- Provident Fund Trust Employees' retirement fund
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48.2 GGGL

Related parties comprise of Associated Companies due to common directorship, directors
of GGGL, key management personnel and staff retirement benefit funds. GGGL in the
normal course of business carries out transactions with various related parties. Detail of
related parties (with whom GGGL has transacted) along with relationship and transactions
with related parties, other than those which have been disclosed elsewhere in these
consolidated financial statements, are as follows:

Relationship with related Nature of 2026 2025
party transaction ---=Rupees in '000 - - - -
{a) Employees' Provident
Fund Trust Contribution 19,664 15,260
48.3 GCIL

Related parties comprise of Associated Companies, directors of GCIL, key management

personnel and staff retirement benefit fund. GCIL in the normal course of business carries

out transactions with various related parties. Details of related parties with whom GCIL has

transacted along with relationship and transactions were as follows:

Transactions with related parties

Relationship with related Nature of 2026 2025

party transaction -===Rupeesin‘'000----

(a) Associated Companies

- GHG Emissions Mitigation

Ltd. (GHG) Expenses charged 123,442 -
Investment made 490,000 -
(b) Key management personnel
Sale of shares 920 -
Salary and benefits 22,016 17.217
{(c} Employees' provident
fund trust Contribution paid 45,838 37,832

48.4 GCWL

Related parties comprise of Associated Companies, directors of the GCWL, key
management personnel and staff retirement benefit fund. GCWL in the normal course of
business carries out transactions with various related parties. Details of related parties with
whom GCWL has transacted along with relationship and transactions were as follows:

Transactions with related parties

Relationship with related Nature of 2026 2025
party transaction ----Rupees in '000 ----
(a) Directors
Mr. Masroor Ahmed Khan Loan From
Sponsors 133,000 -
Mr. Atig Ahmed Khan Loan From
Sponsors 134,000
Mr. Hafiz Ahmed Loan From
Sponsors 133,000 =
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49,

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial instruments by category
Financial assets - At amortised cost

202é

2025

==«==-Rupees in'000 --- -

Long term deposits 102,182 102,182
Trade debts 4,528,114 2,989,169
Trade deposits and other receivables 255,818 515,068
Bank balances 1,427,842 940,565
6,313,956 4 546 984

Financial liabilities - At amortised cost
Long term finances 2,612,364 2,423,551
Redeemable capital - Sukuk 750,000 800,000
Long term security deposits 89,894 79,766
Lease liabilities 6,332 6,254
Gas Infrastructure Development Cess 22,638 22,638
Trade and other payables 1,025,612 749 858
Unclaimed dividend 1,333 1,333
Unpaid dividend 2,056 2415
Accrued profit 245,414 216,581
Short term borrowings 5,771,257 3,667,633
10,526,900 7.8970,029

— e T

49.1 Financial Risk Factors

The Group's activities expose it to a variety of financial risks: market risk (including interest
rate risk and currency risk), credit risk and liquidity risk. The Group’s overall risk
management focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Group's financial performance.

Risk management is carried-out by the Group's finance departments under policies
approved by the boards of directors. The Group's finance departments evaluate financial
risks based on principles for overall risk management as well as policies covering specific
areas, such as foreign exchange risk, interest rate risk, credit risk and investment of excess
liquidity, provided by the board of directors.

49.2 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises of three types of
risks: currency risk, interest rate risk and price risk.

(a) Currency risk
The Holding Company

Foreign currency risk arises mainly where receivables and payables exist due to
transactions entered into in foreign currencies. The Company Is exposed to currency risk on
import of finished goods stock mainly denominated in U.S. $. The Company was not
exposed to foreign currency risk as at June 30, 2026 and June 30, 2025.
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GGGL

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. Currency risk arises mainly from
future commercial transactions or receivables and payables that exist due to transactions in
foreign currencies.

GGGL exposure to currency risk as follows:

2026 2025
- === Rupees in'000 - - - -
Foreign debtors - 103,866
Letters of credit outstanding (160,001) (199,417)

(160,001) (95,551)
The following significant exchange rates were applied during the year.

Average rate Reporting date rate
2026 2025 2026 2025
Rupees per
U.S.$ 280.49 281.45 278.16 284.10
Sensitivity analysis

As at the reporting date, had Pakistan Rupee weakened / strengthened by 1% against the
USD with all other variables held constant, the impact on profit before taxation for the year
would have been lower / higher by Rs.1.600 million (2025: Rs.0.956 million).

GCIL

Foreign currency risk arises mainly where receivables and payables exist due to
transactions entered into in foreign currencies. GCIL is exposed to currency risk on import
of plant & machinery, stores & spares and stock-in-trade. GCIL exposure to foreign
currency risk at the reporting date was as follows:

Rupees EUR € CNY ¥ uss

----------- Rupees in ‘000 «--weeemeeomnenas

2028

Funded

Bills payable 87,465 - - 314

Unfunded

Outstanding letters of credit 165,142 144 370 375

Total exposure 252,607 144 370 689

2025

Funded

Bills payable 89,207 - - 314

Unfunded

Outstanding letters of credit 270,261 - - 851

Total exposure 359.468 - - 1,265
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(c)

The following significant exchange rates have been applied:

Average rate Reporting date rate
2026 2025 2026 2025
EUR € to Rupee 318.58 - 318.58 -
CNY ¥ to Rupee 4115 - 41.15 -
U.S § to Rupee 281.15 283.97 278.20 284.10

Sensitivity analysis

As at June 30, 2026, if Rupee had strengthened / devalued by 10% against U.S.$ with all
other variables held constant, profit before taxation for the current year would have been
higher / lower by Rs.8.747 million (2025: Rs.8.921 million) mainly as a result of net foreign
exchange gain / loss on translation of foreign currency financial liabilities.

Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of change in market profit rates. At the reporting date, the profit rate
profile of the Group's profit bearing financial instruments is as follows:

2026 2025 2026 2025
Effective rates per annum Carrying amount
Fixed rate instruments - - - Rupees in '000 - - -
Long term finances 4.50% 4.50% 213,288 284,269
Lease liabilities B.50% B.50% 6,332 6,254
Variable rate instruments
Cash at banks on
deposit accounts 2.29% to 11.00% 0.05% to 18.30% 1,427,842 940,585
Long term finances SBP rale +4% &
SBP rate +4% & 3 to & months
3 months KIBOR KIBOR + 1 % 1o
+ 0.90 % to 1.5% 1.5% 2,399,078 2,138,282
3 month KIBOR 3 month KIBOR
Redeamable capital - Sukuk +1.26% +1.25% 750.000 B0OO0,000
Short term borrowings SBP +1.5% &
KIBOR + 0.75% B+ S ES
to 1.75% . 5,673,388 3 649.818
—* ————————ee—

Fair value sensitivity analysis for fixed rate instruments

The group does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in profit rate at the reporting date would not
affect profit or loss of group.

Fair value sensitivity analysis for variable rate instruments

At June 30, 20286, if profit rate on variable rate financial liabilities had been 1% higher /
lower with all other variables held constant, profit before taxation of The Group for the year
would have been lower / higher by Rs.102.503 million (2025: Rs.75.297 million) mainly as a
result of higher profit rates.

Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of changes in market prices (other than those arising from interest rate
risk or currency risk) whether those changes are caused by factors specific to the individual
financial instruments or its issuer or factors affecting all similar financial instruments traded
in the market. The Group is not exposed to any significant price risk.
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49.3 Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss if the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Group attempts to control credit risk
by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of credit risk arises when a number of counterparties are engaged in similar
business activities or have similar economic features that would cause their abilities to meet
contractual obligations to be similarly affected by changes in economic, political or other
conditions. Concentration of credit risk indicates the relative sensitivity of The Group's
performance to developments affecting a particular industry.

Credit risk primarily arises from trade debts and balances with banks. To manage exposure
to credit risk in respect of trade debts, management performs credit reviews taking into
account the customer's financial position, past experience and other relevant factors.
Where considered necessary, advance payments are obtained from certain parties. The
management has set a maximum credit period of 30 days to reduce the credit risk. Credit
risk on bank balances s limited as the counter parties are banks with reasonably high credit
ratings.

In respect of other counter parties, due to The Group's long standing business relationship
with them, management does not expect non-performance by these counter parties on their
obligations to The Group.

Exposure to credit risk
The maximum exposure to credit risk as at June 30, 2026 along with comparative is
tabulated below:

2026 2025

- ==« Rupees in'000 --- -

Long term deposits 102,182 102,182
Trade debts 4,528,114 2,988,169
Trade deposits and bank profit 255,818 515,068
Bank balances 1,427,842 940,565

6,313,956 4,546,984

b ———————  —3 —_——
Out of the total financial assets credit risk is concentrated in trade debts and balances with
banks as they constitute 94% (2025: 86%) of the total financial assets of the Group. The
Group's exposure to credit risk in respect of trade debts other than Government parties is
influenced mainly by the individual characteristics of each customer. The Group establishes
an allowance for expected credit loss that represents its estimate of incurred losses in
respect of trade debts except for Government parties.

Trade debts are mainly due from local customers against supplies and services. Sales to
The Group's customers are made on specific terms and conditions. Customers' credit risk is
managed by each business unit subject to The Group's established policy, procedures and
controls relating to customers' credit risk management. Credit limits have been established
for all customers based on internal rating criteria. Credit quality of the customers is also
assessed based on an extensive credit rating. Outstanding customer receivables are

regularly monitored.
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Trade debts of The Group are not exposed to significant credit risk as The Group trades
with credit worthy customers. Trade debts except for Government parties aggregating
Rs.2,349.863 million (2025: Rs.1,763.446 million) are past due of which Rs.72.046 million
(2025: Rs.69.262 million) have been impaired. Required allowance as determined by
management as per IFRS 9 (Financial instruments) has been made in these consolidated
financial statements.

Credit risk on bank balances is limited as the counter parties are banks with reasonably
high credit ratings.

Bank balances

The credit quality of Group’s bank balances can be assessed with reference to external
credit ratings assigned to them as follows :

Rating Rating 2026 2025
Shortterm Long term  agency - - - Rupees in '000 - - - -

Bank Alfalah Lid. Al+ ALA PACRA 21,278 59 108
The Bank of Punjab Al AAs PACRA 64,232 73,742
Allied Bank Ltd. Al+ ABA PACRA 24,130 1,887
Askari Bank Lid. Al+ Al PACRA 215,208 66,113
Bank Islami Pakistan Ltd Al Al PACRA 30,376 31,502
Dubai Islamic Bank

(Pakistan) Lid, Al+ B VIS 1,764 21,120
Faysal Bank Ltd. Al+ AA PACRA 70,527 23836
JS Bank Lid. Al+ AA PACRA 740 57
National Bank of Pakistan Al+ ABA PACRA 32,318 30,080
Habib Metropolitan Bank Lid. Al+ Als PACRA 37,021 §1,343
Standard Chartered Bank

{Pakistan) Ltd. A+ AR, PACRA = a7
MCB Bank Ltd. Al+ ARA PACRA 1,852 13
Al-Baraka Bank (Pakistan) Ltd. Al Ah- vis 377,039 329,038
Habib Bank Ltd Al+ LY Vis 320,353 3.435
Meezan Bank Lid. A+ BAR VIS 148,284 168,204
Soneri Bank Ltd. Al+ Ab- PACRA 23.714 6.321
Bank Al Habib Ltd. Al+ AAA PACRA, 8,482 10,535
The Bank of Khyber Al L VIS 242 6,100
MCB Islamic Bank Ltd Al A+ PACRA . 5.587
Bank Makramah Limited A2 B VIS B2 132
United Bank Lid. Al+ AR, VIS 52,503 2,138
Pak- Qatar Takaful Ltd. NIA Ay VIS - 10,138

1,427,842 840,565

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as
they fall due. The Group's approach is to ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management implies
maintaining sufficient cash and marketable securities and ensuring the availability of
adequate credit facilities. The Group's treasury departments aim at maintaining flexibility in
funding by keeping committed credit lines available.

Ghani Global Holdings Limited 156 Anoual Report 2026



50.

Ghani Global Holdings Limited

Financial liabilities in accordance with their contractual maturities are presented below:

Particulars Carrying | Contractual | Less than B:tt“:;“ Mare than 5
amount cash flows 1 year e years
Rupees in "000
Year ended June 30, 2026
Long term finances 2,612,364 3,119.8618 1,261,791 1,867,827 -
Redeemable capital - Sukuk 750,000 750,000 50,000 700,000
Long term security deposits 89,894 79,766 - 78,766 -
Lease liabilities 6,332 29277 e 1:1-1 2,122 26,789
Gas Infrastructure
Development Cess 22,638 22,638 22,638 - -
Trade and other payables 1,025,612 1025612 1,025612 - -
Unclaimed dividend 1,333 1,333 1,333 -
Unpaid dividend 2,056 2,415 2,415 . .
Accrued profit 245414 216,581 216,581 - -
Short term borrowings 5,771,257 5,771,257 5,771,257 - -
10,526,900 11,018,497 8,351,983 2,638,715 26,789
e — - — e—
Year ended June 30, 2025
Long term finances 2423551 3,067,302 986,101 2,081,201 -
Redeemable capital - Sukuk 800,000 800,000 50,000 750,000
Long term security deposits 79,766 78,768 . 79,766 -
Lease liabilities 6,254 29624 348 2.021 27.255
Gas Infrastructure
Development Cess 22,638 22,638 22,638 .
Trade and other payables 749,858 740,858 749,858 - -
Unclaimed dividend 1,333 1,333 1,233
Unpaid dividend 2415 2415 2415 - -
Accrued profit 216,581 216.581 216,581 - -
Short term borrowings 1667633 4166512 4166512 - -
7970029 9,136,029 6,195788 291 2,088 27.255

The contractual cash flows
rates effective at the respective reportin

on the basis of profit

have been disclosed in the respective notes

CAPITAL RISK MANAGEMENT

The Group's prime objective when
as a going concern so that it can ¢

relating to the above financial liabilities have been determined
g dates. The rates of profit
to these consolidated financial statements.

managing capital is to safeguard its ability to continue
ontinue to provide returns for shareholders, benefits for

base to support the sustained

other stakeholders and to maintain a strong capital
development of its business.

The Group manages its capital structure by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or
adjust the capital structure, the Group may adjust the amount of dividends paid 1o
shareholders or issue new shares. The Group also monitors capital using a gearing ratio,
which is net debt comprising of profit bearing long term & short term finances and lease
liabilities less cash & bank balances.

Capital signifies equity as shown in the consolidated statement of financial position plus net
debt. The gearing ratio as at June 30, 2026 and June 30, 2025 is as follows:
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Total debt
Cash and bank balances
Net debt

Share capital

Loans from directors

Revaluation surplus on freehold and leasehold land
Unappropriated profit

Equity

Capital

Gearing ratio (Net debt / (Net debt + Equity))

2026 2025

- = == Rupees in '000 - - - -
9,139,953 6,847 438
-1,431,205 -941 585
7,708,748 5,805,843
3,541,197 3,541,197
479,000 40,000

432,349 -
5,961,784 3,469,082
10,414,330 7,050,279
18,1 23.02 1 E,iﬁ_ﬁ_.‘i 22
=_=- 42&_ 3 _45.53%

51. RECOCILIATION OF MOVEMENT OF LIABILITES TO CASH FLOWS ARISING FROM

FINANCIAL ACTIVITIES

Longterm  Lease  Shortlerm
finances  labillties  finances

Redeemable
capital - Dividend
Sukuk

Accrued
mark-up

Total

Rupees in '000
Balance as at June 30, 2024 2491018 6190 Z2.310.481 800,200 481 BN 5184530
Changes from financing achities _
Long term finances - cbtained 617,050 . 817,050
- repaid (B44.517) - . (644 517)
Transfer to boan from direcior {40,000) - - - (40,000)
Lease liabilities - repaid - (486) (486)
Shori ferm finances
sbtained net of repayments : - || 1387152 . 1357152
Dividends paid . . . . (267 6%8) (297 698)
Diidend deciared - 300,113 - 300,113
Finance cost paid - - - - - {759.260)|| (7s8.26Q)
{67 467) j488) 1357152 2415 (758260) @ 532354
Other changes
Interest | mark-up expénse - 550 . . - 509 471 00,021
Balance as at June 30, 2025 2423551 B254  3BETEL 800,000 2,906 218581 6316925
Changes from financing activities
Long term finances - obtained 580,981 . . - 280,981
- repaid (192,168)| . . : (792,168)
Lease liabilities - repald - {510) - (510)|
Short term finances .
obtained net of repayments - - 2,103,624 - - - 2,103 624
Sukuk - redemption - - . (50.000)| . - -
Dividend paid . INIJ . (358)
Finance cost pald . - . - - (T39.584})| (733,504
188,813 (510) 2,103,624 (50,000) (359)  (7a9.5B4) 1,551,984
Other changes
Interest | mark-up expense . 588 . - 768,417 768,005
Ralance as at June 30, 2008 3t 830 STTZST 7SO0 2541 24644 8.637.914
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§2. DISCLOSURE REQUIREMENTS FOR ALL SHARES ISLAMIC INDEX

Following information has been disclosed as required under Paragraph 10 of item VI and item VIl of Part | of the 4th
Schedule to the Companies Act, 2017 relating to “All Shares Istamic Index”.

2026 2025
Carried under Carried under
Conventional Shariah Conventions Shariah
Compliant Complant
SHAHRIAH SCREENING DISCLOSURE Note Rupees in "000
Statement of Financial Position - Assels
Long term investments - at cost 10 - 501,437 .
Loans and advances 15 - 1,059.517 - 404 732
Short term invesiments 18 - 149,355 - 100.000
Bank balances - current and deposits 18 - 1427842 - 840,565
Statement of Financial Position - Liabilities
Long term financing 23 - 1,969,134 . 1,714 483
Lease liabilities 6 - 6,332 - 6254
Short term borrowings 32 - 5,673,388 - 3,648 618
Trade and other payables s - - .
Accrued profit N 245,414 - 216,581
Statement of Profit and Loss
and other Comprehensive Income
Revenue earned v - 13,218,853 - 12,131,472
Un-realised gain on remeasurement invesiments - -
Exchange fluctuation loss 41 - - - 1,806
Exchange gain / (loss) eamed using conventional
derivative financial instruments - nel . -
Dividend Income . - - s
Profit eamed on bank deposis 42 - .81 - 30,743
Profit eamed on short term loans 42 420 - 4,164
Profit on Islamic mode of financing 43 750,716 - 581,140
Statement of Cash Flow
Profit on Islamic mode of financing paid - 739,584 - 759,260
The Group has banking relationship with Islamic windows of conventional banking system as well as Shariah complant
banks only (Also refer note 40.3)
53. SEGMENT REPORTING
63.1 GGGL

Sales from glassware products represents 84.18% (2025 B80.29%), rendering of
consultancy services represents 2.53% (2025: 6.01%), toll manufacturing represents 6.09%
(2025: 5.18% ) and sale from chemical products represents 7.20% (2025: 8.52%) of total
revenue of the Company. Therefore, there is one reportable segment as per IFRS-8.

The sales percentage by geographic region is as follows:

2026 2025
% %
Pakistan 97.47 83.03
Spain 2.53 6.97
100 100

e ———————————

§3.2 There is no individual customer to whom sales are more than 10% of total revenue.
53.3 All non-current assets of GGGL as at June 30, 2026 are located in Pakistan.
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53.4 GCIL

GCIL has following two strategic divisions which are its reportable segments. Following
summary describes the operations of each reportable segments:

a) Industrial Chemicals
This segment covers business of trading of chemicals.
b) Industrial and Medical Gases

This segment covers business with large-scale industrial consumers, typically in the oil,
chemical, food and beverage, metal, glass sectors and medical customers in healthcare
sectors. Gases and services are supplied as part of customer specific solutions and range
from supply by road tankers in liquefied form. Gases for cutting and welding. hospital,
laboratory applications and a variety of medical purposes are also distributed under
pressure in cylinders.

53.5 Segment results of GCIL are as follows:

Yoar ended June 30, 2038 Yoar ended June 30, 2026
Industrial Indusirial
and Medical oo Total and Medical ém"c:'; Total
Gases Danes
Rupees in 000
Mot salos B,139,627 140,266 8,279,782 6,573,754 561,568 7.435.420
Cost of sales l’:’“:mi |1!§,M| (3,858 36T} (3188812} {824 T78) {4023 350)
Gross profit d 414,219 T.218 4,421,436 3,375,142 36,888 3,412,030
Distribution cost llﬂ,ﬂl‘ll (18,025} (E00,821) (198,318 16, 184) {205,483)
Administrative expenses 341 17,960/ 459 108 273,184 14,377 07 541
{524,034) {35,985) {980,018) (472.482) (20,542} (423,024)
Segment profit 3,480,185 (Z8,7639) 3,461,418 2,602,860 16,348 2,919,006
Unaliocated corporats oapenses
Other expenses {198,030} (Z25,100)
Qther income 501,084 304,188
3,762,440 3,088,102
Finance cosl (568, 715) (453,021
Profm bafers taxstion, mini 1 wnd Ninal tan levies 3,196,726 2635 081
Share of profit from Assoclated Company 2,616 18
Profit befors laxstion and minimum tax lavies 3,199,341 2,635,056
Minkmum and final tax tevies iﬂﬂ {1,811
Profit belore taxation 3,181,874 2633 285
Taxzstion (312,692) (42 473}
Profit after taxation 1,869,162 1,990 812

The segment assets and liabilities of GCIL at the reporting date for the year-end were as follows:

As at Juna 30, 2028 As at June 30, 2025
Indusirial and industrial Industrial and incustrial
Madical Chamicslt Total Medical Chemi Total
Gases . Gases
Rupeas in 000

Segment assets 15,868 458 51,652 15,941,110 12,080,588 82305 12,142 B34
Unallocated assets 4,586 845 4.100.295
Total assets 20,627,955 16,243,188
Segment liabilities 5,790,236 3812 5794048 4,221,554 im 4224 26
Unaflocsted llabilities 3,176,451 2820110
Total liabllities 8,872,509 7,044 B36

§3.6 Al the non-current assets of GCIL at the reporting date were located within Pakistan.
Depreciation expense mainly relates to industrial and medical gases segment.

537 Tranefers between business segments are recarded at cost. There were no inter segment
transfers during the year.
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53.8 One (2025: One) of GCIL's customers having gross sales aggregating Rs.1.777 billion
(2025: Rs.1.621 billion) contributed towards 18.18% (2025: 18.55%) of GCIL's gross sales.

53.9 GCWL
GCWL's financial statements have been prepared on the basis of a single reportable

segment.
54, PLANT CAPACITY AND ACTUAL PRODUCTION
541 GGGL
The production capacity and the actual packed production achieved during the year are as
follows:
Capacity of production
2026 2025
Metric Tons
Neutral glass tubing clear and amber 6,105 6,105

Actual production

Neutral glass tubing clear and amber - _5464 ___ 3,153
The efficiency for the year 2026 is 90%. 2025 it was 52% in neutral glass tubing as the

furnace remained closed from February 18, 2025 to June 30, 2025 during the financial year.

54.2 GCIL
The following normal production capacity has been worked-out on the basis of daily triple

shift basis:
2026 2025

-==—=-=== Cubic Meter
Industrial and medical gases
Production at normal capacity - gross 164,327,964 115,217,214
Production at normal capacity - net of normal losses 151,181,727 105,999,837
Actual production - net of normal losses 70,674,536 60,860,924
Efficiency achieved 47% 57%

54.2.1 Under-utilisation
Under-utilisation of available capacity is due to unavoidable / abnormal shutdowns and
repair and maintenance of plant & machinery.

54.3 GCWL
The production capacity and the actual packed production achieved during the year are as
follows:
Actual
Plan Capacly Production
2026 2026
—-neeeee Metric Ton --
Calcium carbide 5,840 3,434

The efficiency of 58.80% in Calcium Carbide prexiuction was recorded as the plant
remained operational for approximately four months. The lower production rate was mainly
due 1o the test and trial phase and initial stabilization of plant operations.
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2026 2025

{(Number)
55, NUMBER OF EMPLOYEES
Total number of employees at the year-end 820 851
Average number of employees during the year 887 899

56. CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for
the purposes of comparison; significant re-classifications / re-statements made in these
consolidated financial statements have been detailed in note 6.

57. DATE OF AUTHORISATION FOR ISSUE

These consolidated financial statements were authorised for issueon 9 (j &5 P 2026
by the board of directors of the Holding Company.

Nt \ < TN

" Atique Ahmad Khan Asim Mahmud
Chief Executive Officer Director Chief Financial Officar

b I

—
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Rupees in "'000'
Particulars EIE‘EPI EPS Jun-25
Jun-26 (Reslated)

Sales 368.681,103 -
Cost of sales (451,285,075)

Gross Loss (138,921 262)

Distribution cost {5,578,660) -
Administrative expenses {16,804 668) {12,413 128}
Loss from operations (164,591,823} | (12,916,782}
Finance cost {120,052 107) -
Shara of profit from Associated Company 352,036,952 B5,653.509
Profit before taxation, minimum and final tax levies 67,393,022 72,736,727
Taxation - .
Prafit after taxation 67,303,022 72,736,727
Earnings per share 0.27 1.40
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Rupees In “000° Excepl EPS

Farticulars
JUNE 30, 2026 JUNE 30, 2025

Grouss Sales 3,384 6RG 3.403,602
Met Sules o805 551 2,931,917
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Earnings Per Share 0.063 0.421
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*  Ghani Global Holdings Limited

9 ANNUAL GENERAL MEETING
FORM OF PROXY
Ghani Global Group

I'We

of

being a member of GHANI GLOBAL HOLDINGS LIMITED

hereby appoint

of

failing him

as my / our Proxy to attend act and vote for me/us on myfour behalf at Annual General Meeting of the
members of the Company to be held at Registered Office of the Company i.e. 10-N Model Town Ext., Lahore
on Tuesday, October 27, 2026 at 01:15 PM and / or at any adjournment(s) there of.

Signed this day of 2026.

Sign by the said Member

Signed in the presence of:

1. Signature: 2. Signature:
Name: Name:
Address: Address:
CNIC/Passport No. CNIC/Passport No.

For Proxy For alternate

Information equired For Member Proxy (*)

(Shareholder) (If member) Rf
Number of shares held Revenue
Folio No. Stamp
CDC Participant
Account | I.D.
No. Account No.

(*) Upon failing of appointed Proxy.
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Ghani Global Group

Corporate Office:
10-N, Model Town Ext., Lahore 54000, Pakistan. UAN: 111 GHANI 1 (442-641)
Tel: 042 35161424-5, Fax: +92 42 35160393
www.ghaniglobal.com



