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Taking initiative in ,
incorporating modern /

FOCUS

We believe in focusing
on reducing cost and |

improving quality thereby A technology to reduce |
offering profit to our . costandtoimprove /
shareholders. AN quality v
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VALUES

At Flying Cement, core values
are always given importance.
These values are not only
theoretical but in actual fact
delve deep in the hearts
of entire team

LEADERSHIP

Our objective is
to lead as a cost
effective competitor.

We are pioneer
in using new ideas

We understand These values are reflected and strategies for
the demand of in the name of FLYING itself. the cost effective
cement industry and quality cement |
at a global level manufacturing. ‘

as well as the
needs of people

within Pakistan.

YOU GLOBAL

Flying Cement always We strive to be
maintains “You first’ reckoned with
approach, not only to l'., dignity in global /[
please our customer market
but also to satisfy our \\ /
shareholders. . N 4
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CHAIRMAN'S REVIEW

The financial year 2025-26 has witnessed improved economic activities due to high demand and price of the
product, stable interest rate and higher foreign exchange reserves. However, latter part of the financial year
has been affected by geopolitical situation. Overall cement demand and prices have increased during the
year. Accordingly, the Company followed rational approach to operate at optimum level to improve
financial results.

The SBP managed to stabilize policy rate and improved foreign reserves owing to increased foreign
remittances and export. Further, strict measures continued to apply under the IMF pregramme along with
strict fiscal reforms so that the economic activities continued to improve. The overall sale of the Company
has significantly increased in comparison with last year. The Company has gross sales of Rs. 22,237,121,064
as compared to Rs. 17,090,722,516 of last year and profit after taxation has decreased to Rs. 486,422 478 from
Rs. 648,822,742 in the same period last year mainly due to high cost of production during latter part of the
year and finance cost being charged to profit or loss.

During the latter period of this financial year, Iran—US war resulted in increased volatility in global energy
markets both in terms of its unprecedented high price and limited supply, eventually created high cost of
production. The economy continued to face challenges on account of rising imports, geo political situation,
security issues, political instability, unprecedented high fuel prices and choking of critical maritime routes.
The rising population has also increased more demand of construction activities in the country which is
being addressed. Nonetheless, the Company is quite hopeful for improvement in domestic sales on account
of increased product demand and mega projects.

Going forward the biggest challenge at hand is increase in the cost of production, increasing coal and fuel
prices in international markets, constrained overseas supply chain and geo-political uncertainty across the
globe especially in Middle East. We are also closely monitoring the demand and price trend to ensure
minimum impact on the Company’s operations.

The new Line Il is going under trial production and its commercial operations shall be announced soon.

The Company's Board maintains continuous oversight over critical aspects, including adherence to the
Company's mission, vision and values, besides providing strategic guidance, and setting benchmarks for the
Management. In my role as the Chairman of the Board, | have witnessed the resolute commitment of each
member of the Board to strategic leadership, effective governance, and prudent financial stewardship. Their
collective expertise has facilitated well-informed decision making, ensuring that our organization remains
agile, innovative, and responsive to the dynamic business environment.

The Composition of the Board is well balanced between executive, non-executive and independent
Directors. Corporate strategy and objectives have been set such as to align the Vision of the Company. The
Company complies with all the requirements set out in the Companies Act, 2017 and the Listed Companies
(Code of Corporate Governance) Regulations, 2019 with respect to the composition, procedure and the
meetings of the Board of Directors and its Committees, except as explained in the Statement of Compliance.
| am pleased that In compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019, the performance of the Board is evaluated regularly covering their role and responsibilities,
composition, strategic oversight and effectiveness. | am pleased to report that the overall performance of
the Board and its committees was assessed as satisfactory.

In the end, | would like to thank all stakeholders for the trust they have reposed in their Company without
which it would not have been possible for the Company to sail through these tough times and with your
continued support, your Company is ready to scale new heights and achieve unprecedented levels of
growth going forward InshaAllah.

L

Kamran Khan
Chairman

Lahore
Dated October 05, 2026
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. Environment and Production
_— a,\:;‘r } Environmental stewardship and sustainable manufacturing are fundamental components of

- Flying Cement's operational philosophy. Operating within the energy-intensive cement sector
- \ carries inherent ecological responsibilities, and we approach these responsibilities with
iyl » proactive commitment, rigorous compliance, and continuous innovation. During the financial
¥ 4 year ended June 30, 2026, we accelerated our efforts to minimize our environmental footprint
&,'.- - o7 while simultaneously optimizing our production efficiency, output quality, aond resource
e utilization.
e Our production methodologies are systematically designed to conserve notural resources and
s reduce greenhouse gas emissions. We continuously monitor and upgrade our plant
gy e infrastructure including grinding mills, kiln systems, and raw mix proportioning units to
L we enhance thermal and electrical energy efficiency. By embracing modern technological
::-r‘ =3 advancements in clinker production and waste heat recovery concepts, we strive to lower our
.4\.,':: specific energy consumption per ton of cement produced. These technical adjustments not
T only align with global environmental benchmarks but also yield significant operational cost
o L savings, demonstrating thot ecological responsibility and financial profitability can
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Water conservation and air quality management form critical pillars of our environmental
strateqy. Our manufacturing facilities are equipped with advanced dust collection systems,
electrostatic precipitators, and bag filters to strictly control particulate emissions and maintain
stack emissions well within the limits prescribed by the Environmental Protection Agency (ePn)
of Pakistan. Regular ambient air quality monitoring is conducted to ensure complionce. In
terms of water managerment, we prioritize recycling and efficient utilization across industrial
cooling and row material conditioning processes, minimizing groundwater extraction and
waste discharge.

Furthermore, we are actively exploring and integrating alternative fuels and raw materials
(AFR) into our energy mix, substituting traditional fossil fuels with biomass and industrial
by-products wherever feasible. This transition reduces our refllance on non-renewable energy
sources and contributes to national circular economy objectives. Our commitment to the
environment is transparently communicated to all stakeholders, including regulatory bodies
such as the Securities and Exchange Commission of Pakistan (SEEP] and the Pakistan Stock
Exchoange (Psx), reinforcing our pledge to responsible corporate citizenship and sustainable
industrial growtih.

.- .I- 1-:-;;‘“3 L u;
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Key'Highlights

For The Year 2025-26

In addition to the reported and comparable metrics, we highlight below

key figures for our shareholders.

Gross Sales
=== PKRin millicn

2026 22,237
2025 17,090

b 4

ke l1otal Assets

PKR in million

2025 29,743

~ :
‘ 2026 29,580

S

m Profit/Loss After Tax

PER in million

e ~
2026 486
2025 648

e

PER

@%’“ Earning Per Share
fifm i
o
2026 0.70
2025 0.93




Quality Assurance of Product
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Quaility is the cornerstone of Flying Cement’s market reputation and customer trust. In
an increasingly competitive construction and infrastructure market, maintaining
uncompromised product excellence is imperative. Our comprehensive Quality
Assurance (QA) framework governs every stage of the production lifecycle from the
rigorous extraction and testing of raw materials in our quarries to the precise
proportioning of raw mix, clinker burning, grinding, and final packaging and dispatch.

Our State of the Art on-site laboratories dre equipped with advanced analytical
instrumentation, including X-ray fluorescence (XRF) analyzers, automated Blaine
fineness apparatus, and compressive strength testing machines. These facilities allow
our quality control metallurgists and chemists to conduct real-time monitoring of
chemical and physical parameters across the manufacturing stream. Key
performance indicators such as lime saturation factor (LSF), silica modulus, alumina
modulus, setting times, soundness, and compressive strength at 3, 7, and 28 days are
continuously tracked against strict internal thresholds and national standards.

We maintain strict compliance with relevant Pakistan Standards and Quality Control
Authority (PSQCA) specifications as well as international quality benchmarks. Every
batch of cement dispatched from our plant undergoes rigorous verification to ensure
it possesses optimal durability, workability, and structural integrity. This meticulous
attention to detail guarantees that our Ordinary Portland Cement (OPC) and
specialized cement variants deliver superior performance in residential, commercial,
and large-scale national infrastructure projects.

Beyond technical testing, our quality assurance philosophy encompasses customer
feedback integration and supply chain traceability. We maintain robust channels of
communication with our dealer networks, institutional buyers, and engineering
consultants to gather field-level performance data. Any feedback received is
immediately analyzed by our technical committees to drive continuous process
refinement. By embedding quality consciousness into the DNA of our manufacturing
operations, Flying Cement ensures that our brand remains synonymous with strength,
reliability, and enduring structural safety.



To be a premier quality cement manufacturing unit
engaged in nation building through the most efficient
utilization of resources

Successfully delivery quality cement by using innovative prac-
tices with the ultimate goal of increasing the satisfaction of
our customers.

To minimize the cost of production by using state-of-the-art
technology and utilizing our experience in increasing profits
for our shareholders.



PROFILE OF THE

COMPANY

incorporated in Pakistan on December 24,1992, as a public limited company under the
repealed Companies Ordinance, 1984 (now the Companies Act, 2017), Flying Cement
Company Limited has evolved into a prominent player within Pakistan’s heavy
manufacturing and construction ecosystem. Over more than three decades of
operations, the company has anchored its foundation on resilient engineering
standards, stringent quality control protocols, and sustainable industrial practices. F==

The principal business activity of the company encompasses the manufacturing,
marketing. and distribution of high-grade cement. By consistently catering to domestic
infrastructural demands and commercial developments, the organization plays a
critical role in supporting national economic growth, job creation, and regional
industrialization.

Share Capital and Ownership Structure

The capital configuration of the company reflects robust financial structuring,
structured to safeguard long-term investor value and support large-scale industrial
capital expenditure:

Authorised Rs.10,000 million (1,000 million shares of Rs.10). Paid-up Rs.6.948 million (694.8
million shares): 637.419189 issued for cash, 22,580,811 for consideration other than cash
and 34,800,000 bonus shares (note 6).

The shareholding pattern complies fully with the disclosure requirements stipulated by
the Securities and Exchange Commission of Pakistan (SECP) and the listing regulations
of the Pakistan Stock Exchange (PS}() It reflects a balanced mix of institutional investors,
sponsors, and general public shareholders who maintain an active interest in the
company'’s continuous financial performance and strategic direction.

Registered Office & Corporate Headquarters
The registered office acts as the central administrative hub for corporate governance,
legal compliance, and investor relations.

Address: 169-A, Allauddin Road, Lahore Cantt, Lahore, Pakistan.

Communication Channels: The office coordinates corporate secretarial filings,
statutory communications with regulatory bodies (PSX and SECP), and liaises directly
with financial institutions, commercial banks, and shareholders.

Manufacturing Facility & Plant Infrastructure

Strategically positioned to optimize supply chain logistics and minimize distribution
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friction, the company’'s manufacturing plant represents a core operational asset:
Geographical Position: Situated in Mangowal, District Khushab, the plant benefits from
close proximity to raw material quarries and major transport corridors, lying
approximately 25 kilometers from the Llilla Interchange on the  strategic
Lahore—islamabad Motorway (M-2).

Land Footprint: Spanning an extensive land area of approximately 120 acres 4 Kanals,

the site provides a comprehensive layout that houses state-of-the-art kilns, raw
material grinding units, captive or auxiliary power generation arrangements,
administrative offices, spacious warehousing, and dedicated residential or welfare ™
zones for workforce management. \

‘ Technological Integration: The plant incorporates modern, resource-efficient
pyrotechnic and grinding technologies designed to optimize thermal and electrical
energy consumption, lower carbon footprints, and maintain compliance with
environmental protection standards set by provincial and federal environmental
‘protection agencies (EPAs).

Regulatory Compliance and Stakeholder Commitment

As a publicly listed entity on the Pakistan Stock Exchange, Flying Cement Company
Limited Land area 120 acres 4 kanals (note 19) is deeply committed to upholding the
highest standards of transparency, corporate governance, and ethical conduct.

Regulatory Framework: Operations, financial disclosures, and governance frameworks
are administered in alignment with the Companies Act, 2017, the Rulebook of the
Pakistan Stoek Exchange, the Code of Corporate Governance, and guidelines issued by
the SECP.

Through a combination of strategic asset positioning. sound capital depth, and diligent .
regulatory adherence, the company remains dedicated to delivering sustainable

long-term value to its shareholders while driving infrastructural development across
Pakistan.

A
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 Achieved Profitability in
the current financial Maintained gearing ratio
year of Rs 486 million at 24.61% compared to
industry average of 28%. Installed latest technology of
' bag filter which reduces carbon
footprint of the company
making it envirenmant friendly.




ding Bloc
, Our/Business

The strategic framework of Flying Cement Company Limited rests upon resilient,
diversified, and sustainable foundational pillars designed to weather economic
volatility and capitalize on emerging market opportunities. These building blocks
ensure that our business model remains robust, agile, and capable of generating
long-term value for our shareholders, lenders, and broader stakeholder ecosystem.

Operational Excellence and Modernization: At the heart of our commercial viability is
our continuous investment in plant efficiency and infrastructure optimization. By
upgrading our grinding mills, refining raw mix preparation, and optimizing clinker
production parameters, we ensure high capacity utilization, minimized downtime, and
optimized unit production costs.

Financial Prudence and Capital Discipline: Sound financial management underpins all
our strategic initiatives. We maintain rigorous controls over working capital, cash flow
management, and capital expenditure. By maintaining transparent relationships with
our banking partners and adhering to stringent financial reporting standards under
International Financial Reporting Standards (IFRS) and the Companies Act 2017, we
safeguard the company's financial heaith and creditworthiness.

Customer-Centric Distribution Networks: Our business thrives on the strength of our
relationships with dealers, distributors, and end-users. We prioritize reliable product
availability, competitive pricing, prompt logistics coordination, and responsive
customer service, ensuring strong brand loyalty and deep market penetration across
our target regions.

Human Capital and Talent Retention: We recognize that organizational growth is
driven by the competence and dedication of our workforce. Structured training
programs, competitive compensation frameworks, safe working conditions, and clear
career progression pathways form the bedrock of our human resource strategy,

ensuring high employee engagement and productivity.

Risk Management and Corporate Governance: Proactive identification and mitigation
of operational, financial, and regulatory risks protect our enterprise value. Our robust
internal audit mechanisms, compliance frameworks, and active board oversight
ensure ethical decision-making and strict adherence to statutory obligations.

Together, these interconnected building blocks create a balanced, synergistic

corporate structure that empowers Flying Cement to navigate industry challenges, |
seize growth opportunities, and deliver sustainable stakeholder returns.
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STAKEHOLDERS
ENGAGEMENT

At Flying Cement, we firmly believe that long-term corporate sustainability is achieved
through active, transparent, and constructive engagement with all individuals and
entities that impact or are impacted by our operations. Our stakeholder engagement
framework is built on principles of mutual trust, timely disclosure, open communication,
and accountability. We recognize that maintaining harmonious relationships with our
diverse stakeholder groups including shareholders, regulatory authorities, financial
institutions, employees, local communities, and business partners is vital to our
operational license and strategic success.

Engagement with our shareholders and investors is maintained through
comprehensive annual and quarterly financial reports, timely corporate briefings,
Annual General Meetings (AGMs), and prompt disclosures through the Pakistan Stock
Exchange (PSX) data portal. We strive to provide clear, accurate, and comprehensive
insights into our financial performance, operational achievements, and strategic
outlook, enabling shareholders to make informed investment decisions and exercise
their governance rights effectively.

We maintain a proactive and cooperative relationship with regulatory authorities,
including the Securities and Exchange Commission of Pakistan (SECP), the Competition
Commission of Pakistan, environmental protection agencies, and taxation
departments. By ensuring strict adherence to the Companies Act 2017, corporate
governance codes, and statutory reporting requirements, we demonstrate our
commitment to regulatory compliance and legal transparency. Similarly, our ongoing
diaclogues with our banking partners and financial institutions are characterized by
transparent financial disclosures, prudent debt management, and strict adherence to
covenant obligations, reinforcing our reputation as a reliable and creditworthy
corporate entity.

Internally, stakeholder engagement extends to our workforce through regular
management-employee communications, safety committees, and performance
feedback sessions, ensuring that staff concerns are addressed promptly and morale
remains high. Externally, we engage with the communities surrounding our
manufacturing plants through local welfare initiatives, employment opportunities, and
environmental responsibility measures. By fostering two-way dialogue across all fronts,
Flying Cement builds enduring partnerships that support mutual growth and
community resilience.



Strategic Goals

Flying Cement Company Limited operates with a clear, forward-looking strategic vision
adimed at reinforcing our market position, enhancing operational efficiencies, and
maximizing long-term shareholder value. Our strategic roadmap is meticulously
designed to navigate the evolving macroeconomic landscape of Pakistan, address
industry-specific challenges, and capitalize on emerging opportunities within the
construction and infrastructure sectors.

Our primary strategic objective is cost leadership and operational optimization. Given
the cyclical nature of the cement industry and fluctuations in energy and raw material
costs, we are committed to streamlining our manufacturing processes. This includes
further investments in energy-efficient technologies, exploring alternative fuel
resources (AFR) to reduce dependency on grid electricity and imported fossil fuels, and
optimizing our supply chain and logistics networks to minimize distribution expenses
per ton.

A parallel strategic priority is market expansion and brand strengthening. We aim to
deepen our penetration in existing regional markets while identifying high-potential
geographic corridors driven by public and private infrastructure development. By
leveraging our reputation for uncompromising product quality, responsive customer
service, and robust distributor relationships, we seek to grow our market share and
maintain steady sales volumes.

Furthermore, our strategic goals encompass rigorous financial restructuring and
liquidity management. We are focused on strengthening our balance sheet through
disciplined capital allocation, optimizing working capital cycles, and maintaining
constructive debt-servicing schedules with our banking partners. Environmental
sustainability is also deeply integrated into our strategic framework; our roadmap
includes targeted initiatives to lower carbon emissions, enhance water recycling
efficiency, and achieve higher environmental compliance standards.

Finally, we remain dedicated to institutionalizing technological innovation and human
capital development. By upgrading our management information systems, digitizing
key operational workflows, and up skilling our workforce through targeted training
programs, we ensure that Flying Cement remains agile, competitive, and fully prepared
to meet the demands of a modern industrial economy.




Business Ethics
at Flying Cement Company Limited

Ethical conduct, uncompromising integrity, and strict legal compliance form the
cornerstone of corporate governance at Flying Cement Company Limited. We
recognize that our social license to operate depends heavily on our ethical standards.
Consequently, our governance framework enforces rigorous policies against
corruption, bribery, fraud, and unfair trade practices, ensuring that all business
transactions are conducted with absolute honesty, transparency, and fairness.

Our commitment to business ethics is codified in our comprehensive Code of Conduct,
which applies universally to all directors, executives, management personnel, and
generdl employees. This code outlines expected standards of professional behavior,
conflict of interest disclosures, confidentiality of corporate information, and the
protection of company assets. Regular awareness sessions and compliance sign-offs
ensure that ethical principles remain front and center in daily operational
decision-making across all company departments.

Transparency and accountability are rigorously maintained in our financial reporting
and corporate disclosures. Operating under the regulatory oversight of the Securities
and Exchange Commission of Pakistan (SECP) and the Pakistan Stock Exchange (PSX),
we ensure that all financial statements, statutory returns, and material corporate
announcements adhere strictly to International Financial Reporting Standards (IFRS)
and applicable corporate laws. Our internal audit department operates independently,
continuously reviewing internal controls, financial records, and operational processes
to detect and mitigate any potential governance risks.



Furthermore, we uphold fair labor practices, respect human rights, and enforce strict
non-discrimination and ant-harassment policies across our workplaces. We prohibit
forced or child labor and ensure safe, equitable working conditions for all personnel. By
fostering an ethical corporate culture supported by robust whistleblowing
mechanisms and independent board oversight, Flying Cement safeguards the
interests of its shareholders, protects its institutional reputation, and contributes
positively to the ethical fabric of Pakistan's corporate sector.




The Code -

of Conduct

Flying Cement Limited is committed to conducting its business with honesty, integrity,
transparency, and accountability. The Company's Code of Conduct serves as o
cornerstone of its governance framework, guiding the behavior of Directors,
employees, and trainees. It establishes clear expectations, defines acceptable
practices, and reinforces the Companys dedication to ethical standards and
compliance with applicable laws and regulations.

Purpose and Scope

The Code applies to all members of the Board of Directors, employees, and trainees. It
provides guidance on potential ethical dilemmas, promotes responsible
decision-making, and ensures that Flying Cement Limited operates in accordance with
the highest professional and legal standards. By embedding these principles into daily
operations, the Company fosters a culture of trust, accountability, and respect.




Salient Features for Directors

Conflict of Interest: Directors must avoid situations where personal interests conflict
with Company interests. Any actual or potential conflict must be promptly disclosed.
Corporate Opportunities: Directors are prohibited from exploiting opportunities arising
from Company resources or information for personal gain.

Confidentiality: Sensitive information entrusted to Directors must be safeguarded and
disclosed only when authorized or legally required.

Honesty, Integrity, and Fair Dealing: Directors must act fairly and in good faith in all
dealings with stakeholders.

Compliance with Laws: Directors are required to comply with all relevant laws,
including the Companies Act, 2017, PSX Listing Regulations, and insider trading rules.
Encouraging Ethical Reporting: Directors must ensure that employees feel empowered
to report unethical behavior without fear of retaliation.

Trading in Company Shares: Directors must adhere to disclosure and reporting
obligations regarding transactions in Company securities.

Compliance Procedures: Any suspected violation of the Code must be reported
through appropriate governance channels.

Salient Features for Employees and Trainees

Conflict of Interest: Employees must avoid activities or relationships that compromise
Company interests and disclose any potential conflicts. Confidentiality: Proprietary and
sensitive information must be protected and disclosed only with proper authorization.
Political Contributions: Company resources cannot be used for political purposes
unless expressly permitted by law.

Anti-Bribery and Corruption: Employees must not engage in bribery, kickbacks, or
improper payments. All dealings must comply with anti-corruption laws.

Accurate Record-Keeping: All financial transactions must be properly documented,
with no false or misleading entries.

Third-Party Agreements: Contracts with agents, consultants, or intermediaries must
be transparent, authorized, and documented.

Supplier and Partner Relations: Dealings with external parties must uphold the
Company's integrity and reputation.

Health, Safety, and Environment: Employees must prioritize workplace safety and
environmental responsibility.




Smoking and Seat Belt Policies: Strict rules govern smoking in designated areas and
mandatory seat belt use in Company vehicles.

Outside Employment: Secondary employment that conflicts with Company interests is
prohibited.

Unsolicited Gifts: Employees must decline gifts or hospitality that could influence
business judgment.

Family Connections: Business dealings involving relatives must be disclosed to avoid
preferential treatment.

Company Property: Misuse of Company assets or resources is strictly prohibited.

Alcohol and Drugs: Substance abuse is not tolerated in Company premises or during
Company activities.

Gambling: Organized gambling using Company resources is prohibited.

Responsible Communication: Rumor mongering, gossip, or false allegations are strictly
forbidden.

Harassment-Free Workplace: The Company maintains o respectful environment,
prohibiting all forms of harassment.

Grievance Handling: Employees have access to fair and confidential grievance
mechanisms.

Whistleblowing: A structured policy allows employees and stokeholders to report
misconduct without fear of retaliation.

General Discipline: Employees must comply with Company rules, policies, and
workplace standards.

Reporting Violations: Any suspected breach of the Code must be reported promptly,
with disciplinary action taken where necessary.

Governance and Accountability.

The Code of Conduct is integral to Flying Cement Limited's governance framework. It
ensures that ethical standards are consistently applied across all levels of the
organization. By promoting transparency, accountability, and compliance, the Code
strengthens stakeholder confidence and reinforces the Company's reputation as o
responsible corporate entity.



S.W.O.T. ANALYSIS

Flying Cement Company Limited

Flying Cement Limited continues to evaluate its strategic positioning through «
comprehensive SWOT framework. This analysis highlights the Company's interndl
strengths and weaknesses while identifying external opportunities and threats that
shape long-term competitiveness and resilience.

Strengths

Flying Cement Limited benefits from a robust set of strengths that reinforce its market
position and operational efficiency:

Strong Brand Recognition: The Company has established a trusted reputation in the
cement industry, fostering customer confidence and long-term brand loyalty.

Diversified Fuel Mix and Efficient Operations: A balanced energy portfolio reduces
reliance on dany single source, enhances flexibility, and supports cost-efficient
production.

Strong Financial Position: A sound balance sheet enables the Company to pursue
strategic investments, support operations, and capitalize on growth opportunities.

Quality and Efficiency of Human Resources: A skilled and dedicated workforce drives
productivity, innovation, and achievement of strategic objectives.

Easy Access to Production Resources: Proximity to raw materials reduces
transportation costs and supports competitive production.



Trusted and Efficient Supply Chain: Established supplier relationships ensure reliability,
continuity, and cost-effectiveness in procurement.

Geographically Diverse and Modern Facilities: State-of-the-art plants, strategically
located, enhance product quality and responsiveness to market demand.

Self-Sufficiency in Electricity: Captive power-generation capabilities reduce exposure
to external supply disruptions and provide greater control over energy costs. These
strengths collectively position Flying Cement Limited as a resilient and competitive
player in the industry.

Weaknesses

Despite its advantages, the Company face certain internal challenges that require
ongoing management:

Highly Fragmented and Competitive Industry: Intense competition creates pricing
pressure and limits margin expansion.

Demand-Supply Imbalance and Overcapacity: Excess production capacity relative to
domestic demand results in inventory buildup and margin compression.

High Taxation and Duties: Elevated regulatory costs increase the Company's cost
structure and affect competitiveness.

High Energy Costs and Inflationary Pressures: Rising input costs continue to challenge
profitability.

High Interest Rates: Elevated borrowing costs constrain financial flexibility and make
expansion projects more expensive. Intense Local Competition: Strong domestic rivalry
limits pricing power and market share growth.

Limited Export Volumes: Low international sales reduce diversification and increase
reliance on domestic demand. Addressing these weaknesses remains a priority to
ensure long-term sustainability.

Opportunities.

The external environment presents several avenues for growth and strategic
advancement:

Growth in Construction and Infrastructure Development: Expanding housing,
industrial, and public infrastructure projects will drive cement demand.

Cost Optimization and Operational Efficiency: Continued focus on process
optimization, energy efficiency, and waste reduction can strengthen margins.



CPEC-Related Infrastructure Development: Projects under the China-Pakistan
Economic Corridor are expected to generate long-term demand.

Expansion into New International Markets: Exploring new destinations diversifies
revenue streams and reduces reliance on domestic demand.

Energy Efficiency and Alternative Fuels: Investments in renewable energy and
alternative fuels reduce costs and enhance resilience against price volatility. These
opportunities align with Flying Cement Limited's strategic priorities of growth,
efficiency, and sustainability.

Threats
The Company also faces external risks that could impact operations and profitability:

Industry Overcapacity and Margin Compression: Persistent excess supply intensifies
competition and reduces profitability.

Currency Devaluation: Depreciation of the Pakistani Rupee increases the cost of
imported machinery and inputs.

Inconsistent Economic and Regulatory Policies: Frequent changes in fiscal, taxation,
and energy policies create uncertainty in planning.

Protectionism and Trade Barriers: Tariffs and restrictions in export markets limit
international expansion.

Rising Logistics and Transportation Costs: Higher fuel and freight costs increase
distribution expenses and reduce export competitiveness. High Cost of Financing:
Sustained borrowing costs restrict investment in modernization and expansion.
Reduction in PSDP Allocations: Lower government spending on infrastructure slows
construction activity and reduces cement demand.

Rising Coal and Alternative Fuel Costs: Increases in energy prices place pressure on
margins, particularly when costs cannot be passed on to customers. Flying Cement
Limited continues to monitor these risks and implement mitigation strategies to
safeguard long-term resilience.




Factors Affecting The External
Environment And Organisations
Response

Flying Cement Limited operates in a complex external environment shaped by political,
economic, social, technological, environmental, and legal factors. Understanding these
dynamics is critical to sustaining growth, mitigating risks, and aligning strategies with
stakeholder expectations. The Company continuously monitors these external
influences and responds proactively to ensure resilience and competitiveness.

Political Factors

Government policies and political stability play a decisive role in shaping the cement
industry. Changes in taxation, economic regulations, and industry-specific policies can
directly affect demand, costs, and operational frameworks. Periods of instability may
disrupt investment flows and construction activity, thereby impacting cement
consumption. Flying Cement Limited actively monitors policy developments and
adjusts its strategies, budgets, and processes daccordingly. Industry matters are
addressed collectively through the All Pakistan Cement Manufacturers Association
(aPCMA), ensuring that the Company's voice is represented in policy discussions and
regulatory reforms.

Economic Factors

Macroeconomic conditions such as inflation, interest rates, energy costs, and
exchange-rate fluctuations significantly influence profitability. Rising input costs and
weak construction activity can reduce demand, while competitive pressures may
erode margins. To mitigate these risks, Flying Cement Limited focuses on cost
optimization, efficient inventory management, and market development. Operational
efficiency remains a cornerstone of the Company's strategy, enabling it to maintain
competitiveness even in challenging economic environments.

Social Factors

Stakeholder expectations regarding corporate social responsibility (Csr), community
development, and social welfare continue to rise. Communities increasingly expect
companies to contribute meaningfully to healthcare, education, and social
infrastructure. Flying Cement Limited embraces this responsibility by supporting
community development initiatives, healthcare programs, and educational projects.
These efforts strengthen the Company's social license to operate and reinforce its
reputation as a responsible corporate citizen.



Technological Factors

Rapid technological advancements demand continuous improvement in
manufacturing processes and [T infrastructure. Failure to adapt can lead to
inefficiencies, higher costs, and reduced competitiveness. Flying Cement Limited
invests in technology upgrades to improve productivity, efficiency, and product quality.
Modernization initiatives, including the adoption of vertical cement mills and digital
infrastructure, ensure that the Company remains aligned with industry best practices
and future-ready.

Environmental Factors

Climate change, emissions, resource consumption, and natural disasters pose
significant challenges to the cement industry. Regulatory requirements and
stakeholder expectations increasingly demand sustainable practices and reduced
environmental footprints. Flying Cement Limited complies with all applicable
environmental requirements and emphasizes the efficient use of energy and natural
resources. Investments in waste heat recovery plants, bag filter technology, and
captive power generation demonstrate the Company’s commitment to minimizing its
environmental impact while maintaining operational efficiency.

Legal Factors

Changes in corporate, taxation, labour, and environmental regulations can increase
compliance obligations and operational complexity. Non-compliance risks
reputational damage and financial penaities. Flying Cement Limited proactively
monitors regulatory developments and ensures compliance through robust policies,
procedures, and professional oversight The Company’s governance framework
emphasizes accountability, transparency, and adherence to evolving legal standards.

Conclusion

The external environment presents both challenges and opportunities for Flying
Cement Limited. Political and economic uncertainties require vigilance, while social
expectations and technological advancements demand adaptability. Environmental
and legal factors underscore the importance of sustainability and compliance. By
proactively responding to these influences, Flying Cement Limited reinforces its
resilience, strengthens stakeholder trust, and ensures sustainable growth. The
Company's ability to anticipate and adapt to external changes remains a defining
strength in its journey toward long-term success




Competitive Analysis

(Porter's Five Forces)

Flying Cement Limited operates in a highly competitive industry where external forces
shape strategic decisions and long-term sustainability. To evaluate the competitive
landscape, the Company applies Porter's Five Forces framework, which provides
insights into industry dynamics and highlights areas of opportunity and risk. This
analysis underscores the Company's resiience and its proactive approach to
maintaining competitiveness.

Threat of New Competition

The cement industry is characterized by high barriers to entry. Significant capital
investment is required to establish production facilities, secure raw materials, and
develop distribution networks. Additionally, regulatory approvals and environmental
compliance add complexity to market entry.

As a result, the threat of new entrants remains relatively low. Flying Cement Limited
benefits from its established infrastructure, strong brand recngnitinn, and
long-standing customer relationships, which collectively reinforce its competitive
position. The Company continues to invest in capacity expansion and technological
upgrades to ensure that its market leadership remains secure against potential new

players.
Threat from Substitute Products

Cement has no significant direct substitute for its primary applications in construction
and infrastructure. While alternative materials such as steel, wood, or composites may
be used in specific contexts, they do not pose a substantial threat to cement’s
dominant role in large-scale construction.

Accordingly. the threat from substitutes remains low. Flying Cement Limited continues
to focus on product quality, reliability, and cost efficiency to ensure that cement
remains the preferred choice for builders, contractors, and infrastructure developers.

Bargaining Power of Customers;

Cement is primarily sold through distributors, dealers, and retailers. While entry barriers
for these intermediaries are relatively low, Flying Cement Limited maintains a strong
and diversified customer base. The Company's emphasis on building mutually
beneficial relationships ensures loyalty and reduces the risk of customer attrition.



Customer bargaining power is considered moderate.

Buyers may exert pressure on pricing and terms, particularly in periods of oversupply.
However, Flying Cement Limited's focus on operational efficiency, reliable delivery, and
customer service mitigates this risk. By operating warehouses near key consumption
centers, the Company enhances accessibility and strengthens its market presence.

Bargaining Power of Suppliers

The Company follows a structured vendor-selection process to ensure transparency
and competitive procurement. Key raw materials such as limestone and coal are
sourced through the relevant Mines and Minerals authorities, while other inputs are
procured through market assessment and negotiation.

Supplier bargaining power is therefore considered manageable.

Flying Cement Limited's diversified sourcing strategy reduces dependency on
individual suppliers and enhances procurement flexibility. By maintaining strong
supplier relationships and adopting responsible resource management practices, the
Company ensures continuity of supply and cost efficiency.

Intensity of Competitive Rivalry

Competition in the cement industry remains intense. Capacity expansions by multiple
players can lead to oversupply, resulting in pricing pressure and margin erosion. In this
environment, Flying Cement Limited focuses on operational efficiency, cost
management, and market development to remain competitive.

The Cnmpun\fs investments in modern production lines, vertical cement mills, and
waste heat recovery systems enhance efficiency and reduce costs. Additionally,
strategic initiatives to expand market share and strengthen customer relationships
provide resilience against competitive pressures. Flying Cement Limited’'s commitment
to sustainability and community welfare further differentiates it in a crowded
marketplace.

Five Forces analysis highlights the competitive dynamics of the cement industry and
underscores Flying Cement Limited’'s strategic strengths. The low threat of new
entrants and substitutes provides stability, while manageable supplier power and
moderate customer bargaining power present opportunities for relationship-building
and efficiency gains. Intense rivalry remains the most significant challenge, but the
Company's proactive investments in technology, sustainability, and market
development ensure that it remains well-positioned to thrive.

Through disciplined execution of its strategic priorities, Flying Cement Limited
continues to reinforce its competitive advantage, safeguard shareholder value, and
contribute to the sustainable growth of the cement industry in Pakistan.




Strategic
Objectives

Flying Cement Limited continues to pursue a clear and disciplined strategy aimed at
driving sustainable growth, enhancing efficiency, and reinforcing its position in the
cement industry. The Company's strategic roadmap is built around four core priorities:
growing local market share, improving operational efficiency, advancing sustainable
development, and achieving excellence in human resource management. Together,
these objectives form the foundation of long-term resilience and stakeholder value
creation.



Plank
Growing Local Market Share

Strengthening the Company’s presence in the domestic market remains a key priority.
Flying Cement Limited is committed to developing tailored strategies that reinforce its
competitive position and enable it to meet rising demand.

Key initiatives include:
Expansion of Line-2 Plant capacity by 2.7 MTPA:

This investment will significantly enhance production capabilities, ensuring that the
Company can respond effectively to increasing market requirements.

Operation of warehouses near key consumption centers:

By strategically locating warehouses close to major demand hubs, Flying Cement
Limited improves accessibility, reduces delivery times, and enhances customer
satisfaction.

These measures are designed to deepen market penetration, strengthen brand
recognition, and secure long-term growth in the local market.

Plan 2
Efficiency

Operational efficiency is central to sustaining competitiveness and profitability. Flying
Cement Limited continues to invest in modern technologies and process
improvements to reduce costs and optimize resource utilization.

Key initiatives include:

Upgrading manufacturing facilities with efficient production lines: Modernized
equipment enhances productivity, reduces downtime, and ensures consistent product

quality.
Installation of Vertical Cement Mills at Line-2 Plant:

These mills improve energy efficiency, reduce operating costs, and support
sustainable production practices.

Optimization of resource use:

By lowering energy consumption and streamlining processes, the Company
strengthens its cost structure and improves margins. Through these initiatives, Flying
Cement Limited ensures that efficiency gains translate into stronger financial
performance and greater competitiveness.



Plan 3:

Sustainable Development

Flying Cement Limited recognizes that sustainability is integral to long-term success.
The Company is committed to environmental stewardship, responsible resource
management, and community welfare.

Key initiatives include:

Efficient use of natural resources:

Limestone, coal, and other raw materials are utilized responsibly to minimize waste
while maintaining product quality and competitive pricing.

Operation of a 12 MW captive power plant:

This reduces reliance on imported fossil fuels, enhances energy security, and lowers
costs.

Operation of a 7.6 MW waste heat recovery plant:

This initiative generates green energy. further reducing the Company's environmental
footprint

Compliance with National Environmental Quality Standards (MEQS)'

Strict adherence to regulatory requirements ensures that operations remain aligned
with national sustainability goals.

Support for community welfare programs:

Flying Cement Limited continues to invest in initiatives that improve social well-being,
reinforcing its role as a responsible corporate citizen.

These measures demonstrate the Company's commitment to balancing economic
growth with environmental and social responsibility.

Plan 4:
HR Excellence

Human capital is the cornerstone of Flying Cement Limited's success. The Company is
dedicated to fostering a culture of excellence, faimess, and continuous improvement.

Key initiatives include:

Enforcement of core values and a Code of Conduct: These principles guide employee
behavior and reinforce ethical standards across the organization.



Structured and equitable career development processes:
Transparent pathways for growth ensure that employees are motivated and engaged.
Vision-aligned KPis for each role:

Clear performance indicators align individual contributions with organizational
objectives.

Anonymous climate surveys:

Regular feedback mechanisms promote continuous improvement and strengthen
employee trust.

Skill development through job rotation and training: These programs enhance
capabilities, encourage innovation, and prepare employees for future leadership roles.
By investing in people, Flying Cement Limited ensures that its workforce remains
motivated, skilled, and aligned with the Company’s long-term vision.

Flying Cement Limited’s strategic objectives reflect a balanced approach to growth,
efficiency, sustainability, and human capital development. By expanding market share,
modernizing operations, embracing sustainability, and nurturing talent, the Company
is well-positioned to deliver enduring value to shareholders, employees, and the wider
community.

These priorities form the backbone of Flying Cement Limited's journey toward
resilience, competitiveness, and sustainable success in the years ahead.
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As Flying Cement Limited looks ahead, the Company remains committed to
strengthening its operational resilience and sustaining competitiveness in an
increasingly dynamic business environment. The future demands a proactive
approach to technological risks, innovation, and adaptability. Our strategic priorities
are designed to ensure that Flying Cement Limited continues to deliver value to
shareholders, employees, and stakeholders while maintaining its position as a leader in
the cement industry.

Micro-Level Focus:

Addressing Technological Risks

1. Technological Obsolescence

The pace of technological change presents both challenges and opportunities. Flying
Cement Limited recognizes that outdated systems and equipment can hinder
efficiency, increase costs, and erode competitiveness. To address this risk, the
Company has adopted a forward-looking strategy centered on commitment to
innovation and modernization.

Key initiatives include:

Installation of a new production line at the Khushab Plant:

This investment will significantly increase production capacity, improve operational
efficiency, and strengthen the Company’s ability to meet growing market demand.
Implementation of state-of-the-art Vertical Cement Mills: These advanced mills are
designed to enhance energy efficiency, reduce operating costs, and improve
production quality. By integrating modern technology into core operations, Flying
Cement Limited ensures that its manufacturing processes remain competitive and
sustainable.



Through these initiatives, the Company not only mitigates the risk of technological
obsolescence but also positions itself to capitalize on future growth opportunities.

2, Technological Innovation by Competitors

In a competitive industry, innovation by peers can quickly reshape market dynamics.
Flying Cement Limited acknowledges this risk and has established a comprehensive
framework for continuous technology monitoring. A dedicated professional team
tracks emerging technologies, regulatory developments, and industry trends to ensure
timely adaptation and compliance.

This proactive approach enables the Company to:

Identify disruptive technologies early and assess their potential impact. Align
operations with evolving regulatory requirements. Maintain competitiveness by
adopting best practices and innovations that enhance efficiency and sustainability.

Operational Resilience

Beyond monitoring competitors, Flying Cement Limited is focused on building
operational resilience. Robust IT systems and digital infrastructure form the backbone
of this resilience, supporting business continuity and workforce productivity during
disruptions such as pandemics, natural disasters, or supply-chain interruptions.

By investing in digital transformation, the Company ensures that critical operations
remain uninterrupted, employees remain connected, and stakeholders continue to
receive reliable service. This resilience strengthens trust and reinforces Flying Cement
Limited's reputation as a dependable partner in the industry.

Strategic Outlook

Looking forward, Flying Cement Limited's technological priorities are aligned with its
broader vision of sustainable growth and stakeholder value creation. The Company's



focus on innovation, modernization, and resilience reflects its understanding that
long-term success depends on adaptability and foresight.

Key strategic outcomes expected from these initiatives include:

. Enhanced production efficiency and reduced operating costs.

. Increased competitiveness in domestic and international markets.
Strengthened compliance with evolving regulatory frameworks.

. Improved sustainability through energy-efficient technologies.

. Greater resilience against external disruptions.

Flying Cement Limited's forward-looking strategy demonstrates its commitment to
addressing technological risks while embracing innovation. By investing in modern
production lines, advanced cement mills, and robust digital infrastructure, the
Company is well-positioned to navigate industry challenges and seize emerging
opportunities.

As we move into the future, Flying Cement Limited remains steadfast in its mission to
deliver excellence, sustainability, and resilience. These priorities ensure that the
Company continues to build on its legacy while preparing for the demands of
tomorrow.




Whistle Blowing Policy
Statement

At Flying Cement Limited, we recognize that the foundation of sustainable growth lies in
integrity, transparency, and accountability. Our management is firmly committed to
fostering a corporate culture where ethical conduct is not only expected but actively
encouraged. In line with this commitment, the Company has established o
comprehensive Whistle Blowing Policy designed to empower employees and
stakeholders to report concerns regarding misconduct, breaches of law, or violations
of Company policies without fear of retaliation.

Purpose and Commitment

The purpose of this policy is to provide a structured mechanism through which
employees can raise genuine concerns in good faith. We acknowledge that
misconduct whether in the form of internal fraud, misuse of Company assets,
discrimination, or other unlawful activities can adversely affect the Company's
reputation, financial stability, and stakeholder trust. By encouraging transparent
reporting, Flying Cement Limited strengthens its governance framework and reinforces
its dedication to fair and ethical business practices.



The Company is committed to:

. Promoting integrity in all operations.

. Ensuring transparency through accurate financial reporting and effective
internal controls.

. Safeguarding accountability by holding individuals and processes to the highest
standards of compliance.

. Protecting whistleblowers from retaliation, harassment, or adverse employment
consequences.

Reporting Channels

Employees are encouraged to report concerns directly to the following designated

authorities:

. Chairman of the Audit Committee
. Chief Executive Officer

. Company Secretary

. Head of Internal Audit

These reporting channels ensure that concerns are addressed at the highest levels of
oversight, thereby reinforcing confidence in the process.

Principles Governing Whistle Blowing

The effectiveness of this policy rests on adherence to the following principles:

. Evidence-based reporting: Whistleblowers should provide sufficient evidence to
support the genuineness of the matter, following reasonable verification.

. Good faith disclosure: Reports must be made with honest intent, prioritizing the
best interests of the Company.

. Responsibility and seriousness: Whistleblowers should understand the gravity of
the matter and accept accountability for the information provided.

. Confidentiality assurance: The Company ensures that all reports are handled

discreetly, protecting the identity of the whistleblower wherever possible.

Protection Against Retaliation

Flying Cement Limited unequivocally prohibits retaliation against individuals who raise
concerns in good faith. Employees who report misconduct are safeguarded against
dismissal, demotion, harassment, or any form of discrimination. This assurance is
central to building trust and encouraging employees to speak up without hesitation.

Strengthening Corporate Governance

The Whistle Blowing Policy is not merely a compliance requirement; it is a cornerstone
of our governance framework. By promoting ethical conduct and transparency, the

policy:

. Enhances stakeholder confidence in the Company’s operations.

. Supports effective risk management by identifying potential threats early.

. Reinforces internal controls and financial discipline.

. Encourages a culture of openness and accountability across all levels of the

organization.



Role in Business Sustainability

In today's competitive environment, sustainability is inseparable from ethics. Flying
Cement Limited believes that long-term success depends on the trust of employees,
shareholders, regulators, and the wider community. The Whistle Blowing Policy
contributes to this trust by ensuring that:

. Employees feel empowered to raise concerns without fear.
. Management receives timely information to address risks.
. The Company maintains compliance with applicable laws and regulations.

. Ethical values remain embedded in decision-making processes.
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Overview.

The Company recognises that responsible business conduct is integral to sustainable
growth and long-term value creation. In addition to contributing to economic activity,
the Company seeks to improve the quality of life of its employees and their families,
support the communities surrounding its operations, and promote responsible
stewardship of the environment. During the year ended 2026, the Company continued
to direct its corporate social responsibility (CSR) efforts towards social well-being, skills
development, community resilience, environmental protection, and a safe and
inclusive workplace.

The Company'’s approach is grounded in the principle of shared value.

Accordingly, its CSR initiatives are designed to address practical needs within its
workforce and adjoining communities while strengthening the sustainability of its
operations. The focus remains on initiatives that support employability, improve access
to essential assistance, encourage environmental responsibility, and provide timely
support during emergencies.

CSR focus areas

. Education and skills development.

The Company supports employability and human development through empiuyee
training, technical skills development, and educational assistance for employees’
children.

. Sustainable infrastructure and community
The Company contributes to resilient infrastructure and provides practical assistance
to communities located in the vicinity of its operations.

. Charity and social welfare.
The Company supports vulnerable and underprivileged members of society through
welfare, food assistance, and relief-oriented initiatives.

. Environmental protection, health and safety.
The Company promotes safe working conditions and responsible environmental
practices across its operations.

. Carbon footprint reduction.
The Company continues to adopt technologies and operational practices intended to
improve emission control and reduce its environmental footprint.
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Key initiatives during the year

During 2026, the Company implemented a range of initiatives for employees, their
families, nearby communities, and the environment.

These initiatives included the following:

. Local employment and capability building.

The Company created employment opportunities for members of the local
community and provided training and technical skills development to employees.
These efforts support workforce capability and contribute to the development of skills
within the commmunities in which the Company operates.

. Employee health and emergency support.

Free medical facilities continued to be available to employees at the plant site. In
addition, the Company extended fire-fighting services, without charge, to nearby areas
during emergencies, thereby supporting the safety and resilience of adjoining
communities.

. Community welfare and education.

The Company provided food supplies and meals to needy and underprivileged
residents of neighbouring communities. It also provided financial assistance for the
education of employees’ children, reaffirming its commitment to family welfare and
access to educational opportunities.

. Inclusive and sustainable workplace.

The Company promoted employee well-being, encouraged diversity, and fostered a
workplace culture that recognises the importance of inclusion and environmental
responsibility. These efforts form part of the Company's broader commitment to
maintaining a safe, respectful, and sustainable working environment.

. Emission control and environmental conservation.

The Company installed a state-of-the-art bag filter system to strengthen emission
control and reduce its environmental footprint. The Company also conducted tree
plantation activities in areas surrounding the plant to support environmental
conservation and enhance local green cover.

Continuing commitment

The Company’s CSR programme reflects an ongoing commitment rather than a set of
isolated activities.

By investing in people, supporting communities, maintaining a safe and inclusive
workplace, and improving environmental performance, the Company seeks to create
positive and lasting outcomes for its stakeholders. The Company will continue to review
its CSR priorities in line with the needs of its employees, the communities around its
operations, and the environmental responsibilities associated with its business.
Through these efforts, the Company remains committed to contributing to the
sustainable development of Pakistan while creating shared value for employees,
communities, and the environment.
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Corporate
Governance

Overview

Flying Cement Limited (the “Ccnmpuny") iIs committed to maintaining robust standards
of corporate governance, integrity, transparency and accountability. The Company’s
governance framework is designed to support responsible decision-making, effective
oversight, sustainable value creation and the protection of the interests of
shareholders and other stakeholders. During the year ended 30 June 2026, the Board of
Directors continued to discharge its responsibilities in accordance with the Companies
Act, 2017, the Listed Companies (Code of Corporate Governance) Regulations, 2019, and
other applicable laws, regulations and standards.

Role and Responsibilities of the Chairman

The Chairman provides effective leadership to the Board and is responsible for
ensuring its efficient performance and adherence to high standards of corporate
governance. He guides the Board in maintaining an appropriate focus on the
Company's strategy, policies, key objectives and long-term sustainability, while
ensuring that the Board remains fully and constructively engaged in matters requiring
its attention.

The Chairman promotes open and balanced deliberations and facilitates consensus
based decision making. He ensures that Board decisions are made objectively, in the
best interests of the Company and its stakeholders, and with due regard to the
Company's legal and ethical responsibilities. The Chairman also promotes a culture of
integrity and transparency and provides oversight to ensure that the Chief Executive
Officer and Management implement the strategies and policies approved by the
Board effectively.

Roles and Responsibilities of the Board of Directors

The Board of Directors provides strategic direction, effective governance and oversight
of the Company. Its responsibilities include approving the Company’s strategic plans,
business plans and financial objectives; setting performance expectations; monitoring
operationdl and financial performance; overseeing risk management; and ensuring
that appropriate systems of internal control and reporting are maintained.

The Board exercises its responsibilities through collective expertise, independent
judgment and constructive challenge. It provides guidance to Management while
retaining oversight of the Company’s affairs and ensuring that they are conducted
responsibly, prudently and in compliance with applicable requirements. The Board also
considers the interests of shareholders, employees, customers, creditors, regulators
and other stakeholders when evaluating significant decisions and matters affecting
the Company's performance and reputation.



Role and Responsibilities of the Chief Executive Officer

The Chief Executive Officer leads the Management team and is responsible for the
overall management of the Company’s business. In consultation with the Chairman
and the Board, the CEO develops and implements the Company's strategy and
commercial objectives and ensures that day-to-day operations remain aligned with
the approved direction and priorities.

The CEO oversees strategic planning, budgeting, financial reporting, risk management,
resource dllocation and operational performance. The CEO is also responsible for
implementing the strategies, plans and policies approved by the Board and its
Committees, supported by the Management team, and for fostering a culture of
integrity, accountability, performance, continuous improvement and compliance
throughout the organisation.

Evaluation of the Board's Perfformance

In accordance with the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019, the performance of the Board is evaluated to assess its
effectiveness in fulfilling its responsibilities and supporting the achievement of the
Company's strategic objectives. The evaluation process considers the quality of Board
oversight, the effectiveness of deliberations and decision-making, the adequacy of
information provided to Directors, and the contribution of the Board to the Company’s
governance and performance.

The evaluation also supports continuous improvement by identifying opportunities to
strengthen Board effectiveness and maintain an appropriate balance of knowledge,
experience, expertise and skills. It reinforces the tone at the top and promotes
accountability, sound oversight and a continuing commitment to high standards of
corporate governance.

Details of Formal Orientation Courses for Directors

The Company makes appropriate arrangements to orient Directors so that they are
familiar with the Company's business, organisational structure, strategic objectives,
financial position, principal risks and operating environment, as well as the laws,
regulations and governance requirements applicable to their roles.

A formal orientation programme is arranged for newly appointed Directors. It covers
the Company’s business model and core competencies, major assets and liabilities,
investments, significant contracts, financial and operational matters, legal and
regulatory requirements, principal risks, and the respective roles of the Board, its
Committees, Management, shareholders, auditors, competitors and other key
stakeholders. This orientation enables Directors to discharge their duties effectively
and contribute meaningfully to the Company’s governance, strategic direction and
long-term success.



Governance Practices Exceeding Legal Requirements

The Company is committed to going beyond minimum compliance by continuously
strengthening its governance framework and promoting transparency, accountability,
integrity and responsible decision-making. In addition to complying with the
Companies Act, 2017, the Listed Companies (Code of Corporate Governance)
Regulations, 2019, and other relevant laws, regulations and standards, the Company
seeks to enhance Board and Management oversight, improve the quality of
governance processes and support sustainable value creation for shareholders and
other stakeholders.

The Company believes that effective corporate governance is an ongoing process.
Accordingly, it remains focused on reviewing and improving its practices in line with
evolving expectations, emerging risks and the interests of the stakeholders it serves.
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DIRECTORS’ REPORT

The Directors of your company have the pleasure to present before you the 33" Annual Repart of
your company along with duly Audited Financial Statements for the year ended June 30, 2026.

INDUSTRY OVERVIEW

The Fiscal year 2026 remained to be challenging year for the world, and Pakistan in particular due to
significant geopolitical, global challenges and macroeconomic uncertainty. The country” economy
activates improved during the year due to macroeconomic management, stable $ rate, financial
discipline and stable interest rates, which resulted in more demand of the product, Moreover, an
improved external inflow has contributed to macroeconomic stability and fiscal consolidation efforts
and better primary surplus helped narrow the fiscal deficit and increased foreign reserve over the
period. During the latter period of this financial year, Iran—US war resulted in increased volatility in
global energy markets both in terms of its unprecedented high price and limited supply, eventually
created high cost of production hampering the profitability. The state of economy continued to be
affected due to high rising prices of fuel and energy, mounting foreign debt and volatile foreign
exchange reserves, Moreover, sustainable recovery is subject to implementation of strategic
structural reforms and overall improvement in the geopolitical situation around the giobe, The
political uncertainty, rising inflation, geo political situation coupled with the prolonged Russia-
Ukraine conflict and Middle East war, choking of critical maritime routes, pressure on consumer
demand, speedy climate change, pending fiscal reforms and macroeconomic uncertainty continued
to affect the overall business environment in the country.

The overall sales increased, but gross, operating and net profit margins all decreased of the company
over the period,

PRINCIPAL ACTIVITIES

The main objective of the company is to manufacture and sell Ordinary Portland Cement.

BUSINESS PERFORMAMCE

The production and sales volume figures for the year of your Company together with the
comparative figures are as under:

Particulars 2026 2025
(Metric Tons)

The data shows the change in the financial year 2026 both in terms of production and dispatched as
compared to the same period last year.

FINANCIAL PERFORMANCE

A comparison of the key financial results of your Company for the year ended June 30, 2026 is as
under:



Particulars 2026 2025
{Restated)

Rupees Rupees

Sales revenue Gross :

Less: Sales Tax/ Federal Excise Duty

Met: Sales revenue

Gross Profit

Operating profit

Profit before levy and taxation

Net Profit after tax

Earnings per Share

During the year under review, the Company’s results of operations, financial position and net assets
are indicative of satisfactory financial condition. Throughout the year, we continued to show the
satisfactory position by putting the best efforts which is our fundamental priority and are proud of
the impact of our efforts. This performance of the Company is the reflection of strength of our team,
businesses and operations. During the year ended June 30, 2026, the Company remained focus on
growth.

Revenue

During the year under review, the Company has achieved highest ever gross sales of Rs. 22,237
Million owing to better dispatches and price consequently, the net sales have increased to Rs.
14,521 Million,

Profitability

The gross profit ratio decreased to 12.93% from 15.11%" in corresponding year mainly due to
increase in production cost in latter part of the year owing to geopolitical situation. Operating profit
increased by 26.58%. Whereas, finance cost has increased as charged to profit or loss during the
year, previously it has been capitalized. The net profit ratio for the year under review has decreased
from 5.79 % to 3.35 % as compared to corresponding last year.

EARNING PER SHARE

Basic earnings per share after taxation for the year was Rs.0.70 (2025: Rs. 0.93). There is no dilution
effect on the basic earnings per share of the Company, as the Company has no convertible dilutive
potential ordinary shares outstanding as of June 30, 2026.

DIVIDEND AND APPROPRIATIONS

The Board has proposed final cash dividend as Nil.

RELATED PARTY TRANSACTIONS

All related party transactions entered into are at arm's length basis which were reviewed and
approved by Audit Committee as well as by the Board of Directors of the Company in compliance

with the PSX Regulations of The Pakistan Stock Exchange Limited and of the requirement of Section
208 of the Companies Act, 2017.




PRINCIPAL RISKS

Pakistan, having already been impacted by a myriad of geo-political, economic and political
challenges. Moreover, expected global recession, economic instability and political uncertainty
within the country further dented consumer confidence resulting in decline in demand,

SUSTAINABILITY

Throughout FY 2025-26, FLYING has continued to demonstrate its strong commitment to its
sustainability agenda. The implementation of FLYING sustainability requirements and their
compliance across the Company's scope of operations, geographical presence and businesses are
guided through FLYING holistic Management System. A sustainable mindset is fully integrated into
the Company’s organizational scheme, and the Company's sustainability initiatives are in line with
the Sustainability Council, which acts as a governing body on matters relating to sustainability
targets and performance. Furthermore, on its Journey of Enriching Lives, FLYING is taking proactive
measures to neutralize its emissions by adopting nature and science-based solutions across its
various operations.

IMPACT OF COMPANY'S BUSINESS ON THE ENVIRONMENT

Management of the Company is committed towards environmental protection and prevention of
pollution. The company has been dedicatedly playing its role towards the development of a better
society and a better future through continual improvement in the Environmental Management
System. The management is committed to introduce more environmental projects in near future as
well,

CORPORATE SOCIAL RESPONSIBILITY

The Directors of the Company are committed towards long term measures in line United Nation's
Sustainable Development Goals, The Company strives hard to develop communities in which it
operates and is actively engaged in community services. The company meets all the food
requirements of all its employees free of cost and strives to take care of their families through
provision of educational and health services. It also sends its employees for religious pilgrimage
each year to Saudi Arabia which are selected through balloting. The company has also taken care of
its nearest villagers in the time of floods and natural disasters and works for poverty alleviation, to
further protect the environment and move closer to sustainable development.

GENDER PAY GAP STATEMENT

Following is gender pay gap calculated for the year ended June 30, 2026:
i) Mean Gender Pay Gap: N.A
(i) Median Gender Pay Gap: N.A
(iii) Any other data / details as deemed relevant:

The Company currently has all-male workforce, except for one no significant gender pay
gap exists. Women in Pakistan usuzally do not prefer to work in @ manufacturing facility lilke
Cement. However, the Company committed for equitable compensation for female
employees as per their experience and qualification if any required.



WHISTLE BLOWING

The Company Whistle blowing encourages and enables all concerned to raise serious concerns
within the Company rather than overlooking a prablem or 'blowing the whistle' outside. The
Company is committed to the highest possible standards of honesty, excellence, consistency,
compassion, fairness, integrity and accountability.

BOARD OF DIRECTORS

Composition of & Board of Directors, including the C.E.Q as deemed Executive Director is as under:

Description Number of Directors
Male B
Female 2

Categorical Composition
Independent Directors 2
Non-Executive Directors 3
Executive Director 2
Deemed Executive Director 1

Members of the Board of Directors and its Committees:
BOARD OF DIRECTORS

Mr. Kamran Khan Chairman Non-Executive Director
Mrs. Samina Kamran Member Non-Executive Director
Mr. Muhammad Zaman Ahmad Qamar Member Non-Executive Director
Mr, Momin Qamar Member Executive Director

Mr. Qasim Khan Member Executive Director

Mr. Omar Naeem Member Independent Director

Mr, Pervaiz Ahmad Khan Member Independent Director
Chief Executive

Mrs, Maryam Ahbsar Deemed Executive Director

AUDIT COMMITTEE

Mr. Omar Maeem Chairman Independent Director
Mr. Muhammad Zaman Ahmad ~ Member Mon-Executive Director
Mrs. Samina Kamran Member MNon-Executive Director

HUMAN RESOURCE AND
REMUNERATION COMMITTEE

Mr. Pervaiz Ahmad Khan Chairman Independent Director
Mr. Qasim Khan Member Executive Director
Mrs. Samina Kamran Member Non-Executive Director




CHAIRMAN REVIEW

The Chairman’s review is enclosed and duly endaorsed by Board of Directors.

CODE OF CONDUCT

The Company has formed Code of Conduct to run its business operations effectively.
STATEMENT OF COMPLIANCE

Statement of Compliance duly reviewed by Board of Directors and Auditors is annexed.
REMUNERATION OF DIRECTORS

The Company will not pay any remuneration to its independent directors except approved meeting
fee for attending the Board and Committee meetings.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors has established an efficient system of internal financial controls, to ensure
effective and efficient conduct of operations, safe guarding of Company assets compliance with
applicable laws and regulations and reliable financial reporting.

FUTURE PROSPECTS

The new Line |l is going under trial production and its commercial operations shall be announced
sQ0n.

Despite the odds, the Company is well positioned for sustainable growth and profit maximization
through achieving economies of scale in production, keeping input costs in check through use of
optimum blend of local and imported coal and captive power generation. Mareover, company’s
lower debt levels compared to peers in industry will also act as a hedge against volatility. We all are
highly motivated and willing to contribute enthusiastically on continuous basis. We assure, the
management will continue to work hard to provide long term sustainable growth and value for all its
stakeholders.

COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

The Directors of your Company review the Company's strategic direction and business plans on a
regular basis, The Audit Committee is empowered for effective compliance of Code of Corporate
Governance;

We are taking all necessary steps to ensure good corporate governance in your Company as required
by the Code. As part of the Compliance, we confirm the following:

a) The financial statements prepared by the management present fairly its state of affairs, the
result of its operations, cash flows and changes inequity.

B} Proper books of accounts have been maintained by the company.

c) Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.



d) International Financial Reporting Standards as applicable in Pakistan have been followed in
preparation of financial statements.

&) The system of internal control is sound in design and has been effectively implemented and
monitored.

f) There are no significant doubts upon the company’s ability to continue as a going concern.

g) There has been no material departure from the best practices of corporate governance as
detailed in the listing regulations.

h) Key operating and financial data for the last six years is annexed.

i) The Directors, executives and their spouse and minor children have made no transactions of
the Company’s shares during the year, except those reported to the regulatory authorities
and disclosed in the annexed Pattern of Shareholding.

il Reasons for significant deviations from last year's operating results have been compared in
the relevant section of the Directors’ report.

k) Information about taxes and levies is given in the Notes to the Financial Statements.

[} The company has planned to upgrade its production operations by enhancing production
capacity of its plant. The matter has been disclosed to shareholders in the due time and also
has been written in this directors’ report.

m) Details of number of Board and Committees meetings held during the year and attendance
by each director has been disclosed below:

1 Mr. Kamran Khan 4 M/A N/A i
2 Mr. Momin Qamar 4 M/ N/
|3 _ Mr. Qasim Khan 4 N/A 2
4 Mrs, Samina Kamran 4 4 2 |
5 Mr. Muhammad Zaman Ahmad Qamar 4 4 M/ A |
6 | Mr.Omar Nacem 4 4 : NA
7 Mr., Pervaiz Ahmad Khan 4 M/ 2
a Mrs. Maryam Absar 4 Mfa N/SA
Total Number of Meetings Held 4 4 2

n} The board has been provided with detailed in house briefings and information package to
acquaint them with the code, applicable laws, their duties and responsibilities to enable
them to effectively manage the affairs of the company for and on behalf of the shareholders.

BOARD EVALUTAION

As required under the Listed Companies (Code of Corporate Governance Regulations), 2019, the
Board conducts a self— evaluation of its performance on an annual basis. The Board of Directors
believes that continuous assessment is critical in determining how effectively the Board has
performed against the objectives and goals that they have set for themselves. Based on the results
of the evaluation, areas of improvement are identified and corrective action plans are prepared and
acted on




EVALUATION CRITERRIA OF THE BOARD

Apart from their mandatory job regquirements, the performance of the Board of our Company is
evaluated regularly along the following parameters, both at individual and team levels:

Follow-up and review of annual targets set by the management.

Review of succession planning of management.

Contribution and interest in regard to improving health safety and environment, employment
and other policies and practices in the Company.

Effectiveness im bringing in a mix of gender, talents, skills and philosophical perspectives.

Ability to identify aspects of the organization's performance reguiring action.

YYY

YV

The overall performance of the Board measured on the basis of above-mentioned parameters for
the year was satisfactory.

STAFF RETIREMENT BENEFITS

An unfunded gratuity scheme has been maintained. Provision has been made in the financial
statements accordingly for permanent employees of the company.

AUDITOR'S

The Auditors M/s. Maveed Zafar Ashfaq laffery & Co., Chartered Accountants are retiring at the
conclusion of the forthcoming Annual General Meeting and being eligible have offered their services
for the next term. The Auditors confirmed that they have been given satisfactory rating under the
Quality Control Review Program of the Institute of Chartered Accountants of Pakistan (ICAP) and the
firm is fully compliant with the International Federation of Accountants (IFAC) guidelines on code of
ethics, as adopted by the ICAP, The Audit Committee and the Board recommended their re-
appointment.

PATTERN OF SHAREHOLDING

The pattern of shareholding as at June 30, 2026 along with disclosures as required by the Code of
Corporate Governance is annexed.

POST BALANCE SHEET EVENTS

No material changes or commitments affecting the financial position of the Company have occurred
between the end of the financial year and the date of this report.

ACKNOWLEDGMENT

The Board acknowledges the assistance and cooperation of all stakeholders including financial
institutions, customers, creditors and government departments. We also appreciate and admire the
continued support and cooperation of employees of the company.

For and on behalf of the Board

H L0 s L
et s Q Ul
Director Chief Executive

Lahore
Dated: October ()3, 2026



Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019
FLYING CEMENT COMPANY LIMITED

Year Ended June 30, 2026

The Company has complied with the requirements of the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) in the following manner:

1 The total number of directors are 8, including the Chiet Executive Officer who 1s a deemed director under
section 188(3) of the Act. as per the following:

Description Number of Directors

a) Male 06
b) Female 02

The composttion of the Board 1s as follows:

!:.J

Category Names
Independent Directors Mr. Pervaiz Ahmad Khan
Mr. Omar Naeem
Non-Executive Directors Mr. Kamran Khan
Mr. Muhammad Zaman Ahmad Qamar
Executive Directors Mr. Momin Qamar
M. Qasim Khan
Mrs. Maryam Absar (Chief Executive Officer, deemed director)
Female Directors Mrs. Samina Kamran (Non-Executive)
Mrs. Marvam Absar (Executive)

=3 The Directors have confirmed that none of them is serving as a director on more than seven listed
companies, including Flying Cement Company Limited.

4 The Company has prepared a code of conduct and has ensured that appropriate steps have been taken to
dissemunate 1t throughout the company along with 1ts supporting policies and procedures.

5 The Board has developed a vision/'mussion statement, overall corporate strategy and significant policies
of the Company. The Board has ensured that complete record of particulars of significant policies, along
with their date of approval or updating, 15 maintained by the Company_

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken
by the Board’ shareholders as empowered by the relevant provisions of the Companies Act 2017 (the
“Act”™) and these Regulations.

7. The meetings of the Board were presided over by the Chairman and_ in his absence, by a director elected
by the Board for this purpose. The Board has complied with the requirements of Act and the Regulations
with respect to frequency, recording and circulating minutes of meeting of the Board.

8. The Board has a formal policy and transparent procedures for remuneration of directors i accordance
with the Act and these Regulations.
9. The following directors are etther exempt from. or have acquired the prescnibed certification under, the

Directors’ Tramning Program: Mr. Pervaiz Ahmad Khan, Mr. Omar Nacem. Mr. Kamran Khan Mr.
Momin Qamar, Mr. Qasim Khan Mrs. Marvam Absar and Mrs. Samina Kamran Mr. Muhammad Zaman
Ahmad Qamar, who was elected as a director for the first time in the election held on April 30 2025_has
not acquired the certification within one vear of his appointment, as provided i regulation 19(2) of the

Regulations (refer to Sr. No_ 4 below).



10.

11

12

13.

14.

iy
LA

16.

e

18.

The Board has approved the appointment of the Chief Financial Officer, Company Secretary and head of
mternal audit, including their remuneration and terms and conditions of employment, and complied with
relevant requirements of Regulations.

The Chief Fmancial Officer and Chief Executive Officer duly endorsed the financial statements before
approval of the Board.

The Board has formed committees, reconstituted after the election of directors held on Apnil 30, 2025,
comprising the members given below:

a) Audit Committee:

Mr. Omar Naeem Chairman
Mr. M. Zaman Ahmad Qamar Member
Mrs. Samuina Kamran MMember

b) HRE & Remuneration Committee:

Mr. Pervaiz Ahmad Khan Chairman
Mr. Qasim Khan Member
Mrs. Samina Kamran hiember

The terms of reference of the aforesaid comumittees have been formed. documented and advised to the
committees for compliance.

The frequency of meetings of the commattees was as per following:
a) Audit Committee 04
b) HR and Remuneration Committes 0z

The Board has set up an effective internal audit function which comprises professionals who are suitably
qualified and experienced for the purpose and are conversant with the policies and procedures of the
Company.

The statutory auditors of Flying Cement Company Linuted have confirmed that they have been given a
satisfactory rating under the Quality Control Review programme of the Institute of Chartered
Accountants of Pakistan (ICAP) and registered with the Audit Oversight Board of Pakistan that they and
all their partners are 1n comphiance with International Federation of Accountants (IFAC) guidelines on
the code of ethics, as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not close relatives (spouse, parent. dependent and non-
dependent children) of the Chief Executive Officer, Chief Financial Officer. Head of Internal Audit,
Company Secretary or Director of the Company.

The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Companies Act, 2017, these Regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this regard.

We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with; and

(a) mn respect of regulation 6(1), one-third of the Board works out to 2.67; the fraction has not been
rounded up as one as the Board, comprising two independent directors and three other non-
executive directors including a female director, has sufficient impartiality and is able to exercize
independence in decision making Further, the independent directors chair the Audit Commuttee
and the HR & Remuneration Committee, ensuring objective oversight of key governance matters;
and



®)

n respect of regulation 8(1), one-third of the Board works out to 2.67; the fraction has been
rounded up as one, resulting in three executive durectors including the Chief Executive Officer,
who 1s a deemed director under section 188(3) of the Act. The Board considers this appropriate
given the executive directors' direct involvement . and knowledge of the Company's
operations, while independent and non-executive directors continue to form the majority of the

Board and ensure objective oversight.

19. Explanations for non-comphiance with requirements,_ other than regulations 3, 6, 7, 8. 27, 32, 33 and 36

are below:
Sr. Requirement Explanation of Non-Compliance Regulation |
No. Number
L. Nomination Committee Currently_ the Board has not constituted | 29(1)
The Board may constitute a separate | a separate nomination committee and
committee, designated as the the functions are being performed by the
nomination committee, of such human resource and remmineration
number and class of directors, as it | committee, as and when needed, soa
may deem appropriate in its separate committee 15 not considered to
circumstances. be necessary.
2: Risk Management Committee Currently, the Board has not constituted | 30(1)
The Board may constitute the risk a risk management committee and
management committee, of such sentor officers of the Company have
number and class of directors, as it | performed the requisite functions and
may deem appropniate in its apprise the Board accordingly.
circumstances, to carry out a review
of effectiveness of risk management
procedures and present a report to
the Board.
i Role of the Board and its Subsequent to the year end, the Board 10A ‘
members to address Sustainability | has assigned responsibilities for
Risks and Opportunities sustamability-related obligations,
The Board may establish a dedicated | including oversight of anti-harassment
sustamnability committee, having at | and diversity, equity and inclusion
least one female director, or assign | policies and practices, to the Audit
additional responsibilities to an Commuittee. which includes a female
existing committee. director. During the year, the Company
engaged a consultant to assist in
compliance with this regulation.
T Directors” Training Program Mr. Muhammad Zaman Ahmad Qamar, | 19(2)
A newly appointed director on the who was elected as a director on April
Board may acquire the Directors” 30, 2025, has not acquired the
Tramming Program certification certification within one vear of hus
within a peniod of one vear from the | appointment and does not qualify for
date of appomntment as a director on | exemption. The Board will ensure that
the Board. he acquires the certification by June 30,
2027,
On behalf of the Board of Directors

Chief Faeculive

Dated: October 05, 2026
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INDEPENDENT AUDITOR’S REVIEW REPORT
TO THE MEMBERS OF FLYING CEMENT COMPANY LINOTED

Review Report on the Statement of Compliance contained in the Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Flying Cement Company
Linuted (the Company) for the vear ended June 30, 2026 1n accordance with the requirements of regulation 36 of
the Regulations.

The responsibility for compliance with the Regulations 1s that of the Board of Directors of the Company. QOur
responsibility s to review whether the Statement of Complhiance reflects the status of the Companv’s compliance
with the provisions of the Regulations, and to report if 1t does not and to lighlight any non-compliance with the
requirements of the Regulations. A review 15 limited primarily to mgquinies of the Company’s personnel and
review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the andit and develop an effectrve audit approach We are not
required to consider whether the Board of Directors™ statement on internal control covers all risks and controls or
to form an opinion on the effectiveness of such internal controls, the Company™s corporate governance procedures
and risks.

The Regulations require the Company to place before the Audit Commuttee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, 1ts related party transactions.
We are only required and have ensured compliance of this requirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Audit Comnuttes.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Comphliance does not appropnately reflect the Company’s compliance, in all matenal respects, with the
requirements contained in the Regulations as applicable to the Company for the yvear ended June 30, 2026.

Place: Islamabad Naveed ZaZr Ash:aq ijer}' & Lén.

Date: October 6. 2026 Chartered Accountants
UDIN: CR202610596mTMgXR5x7

Other | 15t Floor, Modern Mofors Honse, Beaumont Road, Karachi, Pakistan - Ph: <92 11-35671908 Fax: +92 11-35210626 Email-khi@nraj com pl
Offices | 203-Regency Plaza, ML Alam Read, Guolberg-II, Labore, Pakistan - Fh: <92 41-37311969, 37149053 Fao: +02 41-37314103 Email: ThriZnzaj compk
1=t Floor Lam=ay Arcade Oppt Green's Bangoet Hall Peshawar Paldstan - Pho+982 01-5276102_ 5274005 Fax: 091-5274963 Email- peshEnzaj com pk




Financial Highlights

Six Years At Glance
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FLYING CEMENT COMPANY LIMITED
FINANCIAL HIGHLIGHTS
SIX YEARS AT GLANCE

Financial Posidon|{Rupees in Million}

Agzetg Employed by
Property, plant and equipmen!
Other aspeis

Clurrert assets

Taotal Assers

Financed by(Ropees in Million)

Sharehalders squity

Surplus on revatyation of fixed assets net of tax
Directors & snareholders loan

Long rerm lisbilities

Orther gument liabilities

Totnl equity and linhilities B 2 21,242 18,240

Turnover wnd Profiv| Loss)(Hupees in Million

Giross sales

Met turnover

Gross Profit( Loss)

Opesating ProfiviLoss)
Drofir'iLoag) before taxation
Profit|Loss) after taxation
Eammings/[Lass) per share (Rs.)

Breakup value per share (Bs.}

Analysis of Stetement of Financial Fesltion
(Hupees in Million)

Equity ; 8972
Hon Cerrent Lishilities 3 Pl 5,106
Current Lighilities 430
Total Equity and Liabilities

Mon Curremt Assets 11, 5019
Currem Asseis

Taotal Assets




FLYING CEMENT COMPANY LIMITED
FINANCIAL HIGHLIGHTS
SIX YEARS AT GLANCE

Vertical Analysis (%)
Equity

Mon Current Lishilities
Current Liabilities

Tutal Equity and Liahilities
Mon Current Assetz

Coreent Assols

Total Assets 10006 10000 | 100.00 100.00

Horizontal Analysis [Cumulative %4}
Equity y 3 13163
Mon Current Lizhilities £ + 122.596
Cutrent Lanbilities i 5 ; 146,55

Tutal Equity and Liabilities

tNon Current Agsels
Current Assets

Toial Assers

Horizonial Analygis (Yeor on Year %)
Equity : v 1398 10,00
Mon Cwrent Lisbilities H 16:93
Current Lishilities 35 0 703 1057
Tutal Equity and Liabilities
Mon Current Aszzets

Cuorrent Asgets

Tuotal Assets




FLYING CEMENT COMPANY LIMITED
FINANCIAL HIGHLIGHTS
SIX YEARS AT GLANCE

Analvais ol Statement of Prafitand Lozs Accounls
Lirods turnover
et turticver

Cost ol sales

ross Profit/{loes)
Administrative Expenss
Distritation Expense
Other aperating expense
Operating Profit/{loss)
Finanes Cost

Other Ingome

Profit Lass) before levy and taxation

Taxation

Frofit/{Loss) after taxation

Uther Comprehenzive income

Total Coraprehensive income Lor the vear

Yertical Anulysiz-%o

Turnaver 100,00 100.00
Cost of Sales : ; : 23.66 90.55
Girozs Profit

Administtative Expense

[nstritution Expense

Uiber operating expense

Operating (loss) / profit

Finance Cost

Other Tncoms

{V058) / profit before taxadion

Taxation

Profit/{Lozs) sller tnxation
Other Comprehengive income

Total Coraprehensive income Tor the vear




FLYING CEMENT COMPANY LIMITED
FINANCIAL HIGHLIGHTS
SIX YEARS AT GLANCE

Horizontal Analysis {Cumulative %a)

Turngver

Cozt of Salez

Gross Profit
Distritation Expense

Uither opemating expense

Orperating (loss) / profit
Finance Cost

Otker Income

{Lass) / profit before taxation

Taxation

{Loss) / profit affer tagalion
(ther Comprehensive income

Total Comprehensive income for the vear

Haorizontal Analysis (Year on Year %a)

Turngver

Clogt of Sales

Gross Profit
Administzative Expanse
Distribution Expense
Cither aperating expeinse
Operating (loss) / profit
Finance Cost

Otber Tocome

{Luoss) [ profit before axation

Taxation
{Lass) / profit affer taxation
Oiher Comprehensive ingoms

Total Comprehensive income for the year

12588
£35.81
373,08

490,09

34545
251051393

141278

LI17255

1,637,188.14

11501

e

136,79
6058
(17,633
150,39

(29521

{10.50)

ek Lo

{1090}

{165.51)
(G
3024
100.00
(14154}
e
H0.BR
{14947}
514.78
(12707}
20.92

[127.09}




Percentage %
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Times

1.4
1.2

1
0.8
0.6
0.4
0.2
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FINANCIAL RATIOS

Gearing Ratio

38.10%

30% 30%

2021 2022 2023 2024

Current Ratio

0.56

.
\5331:123 : :

IO L% R
24.61%

2025

2026

2021 2022 2023 2024

2025

2026

0.28..
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Gross Profit to Sales

16.34 15.11
9.45 p—

T — s

2021 2022 2023 2024 2025 2026

-20

-30

-50

Percentage %
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Profit before tax to Sales

I3.574

872 10.14

?.E/\_ 7.37 7.22

2021 2022 2023 2024 2025 2026




Times

Times

0.7

0.6

0.5

0.4

0.3

0.2

0.1

Cash to Current Liabilites

0.045; ; vl R e e e e e L R P e v oy W W e e
00?2 8.61 501 004 0.02
2021 2022 2023 2024 2025 2026

Acid Test Ratio

2021 2022 2023 2024 2025 2026
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Percentage %

Operating Profit to Sales

A O
il o T e )

10.53 10.71 10.45

685

2021 2022 2023 2024 2025 2026

Profit after tax to Sales

1/7.35




Equity and Liabilities-FY 2026

Percentage
Trade and other
Other
Long term fin
Assets-FY 2026
Percentage

Stock in trade-3.76%



Equity and Liabilities-FY 2025

Percentage

Trade and other

Assets-FY 2025

Percentage

Stock in Trade 4.73%
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Financial At A Glance

Net Profit/(Loss)

PER in Million

1200+
L1 B

7T i Eriambal o AL R P ] el b A
543

456

2021 2032 2023 2024 2025 2026

Cost of Sales

PER in Million

14,000

12.000
lﬂ,DtJﬂ e L 1 | ST MR
&WD I e e e e e e — ——— .
EMD e e e
s 4,187
4,000 3667
2,903
2,000

2021 2022 2023 2034 2025 2036




Sales Revenue

PER in Milllan

16,000

14,000

12,000

10,000

8,000

B,000

4,000

2.000

14,521

T

4244 4516

T II -
2023 2024

2021 2022 2025 2026

Total Assets

PER in Million

35,000

30,000

25,000

20,000

15,000

10,000

5,000

v

29743 29580

5,360

| 22970
. 20,242
| 18280 '

2021 022 033 038 025 2026~




Shareholders Equity

PER in Million

16,000

14,000

13872

12,000

10,000

6,000 -+

4,000 -

2,000

2021 2022 2023 .2024 2025 2026
Gross Profit/(Loss)
PKR in Million
m 1817
1,692
1,500
1,000 §93
576
00 :
103 EFE]
2021 2022 2023 2024 2025 2026
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Naveed Zafar Ashfaq Jaffery & Co. FazabukHag Rosd, Blus Ares, Islamabad.
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INDEPENDENT AUDITOR’'S REPORT

To the members of Flving Cement Company Limited
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Flying Cement Company Limited (the Company), which
comprise the statement of financial position as at 30 June 2026, and the statement of profit or loss, the statement
of comprehensive income, the statement of changes in equity and the statement of cash flows for the year then
ended, and notes to the financial statements, including material accounting policy information and other
explanatory information, and we state that we have obtained all the information and explanations which, to the
best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of
financial position, the statement of profit or loss. the statement of comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the Companies
Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the state of the
Company's affairs as at 30 June 2026 and of the profit and other comprehensive income. the changes in equity
and its cash flows for the year then ended,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (1SAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in accordance with the
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we hawve fulfilled our other ethical
responsibilities in accordance with the Code, We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the finaneial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

S, No. Key audit matters How the matter was addressed in our audit

(i) Revenue recognition Dur audit procedures, amongst others, included the
(refer notes 513 and 27 1o the annexed | following:
Sinancial statements) Obrained an understanding of the process of
The principal activity of the Company is the recording sales and evaluated the design and
manutacture and sale of cement. Revenue is implementation of the relevant controls;
recognised when the performance obligation | — Ewvaluated the appropriateness of the accounting
is satisfied by transferring control of the policy for revenue recognition and assessed its
promised goods to the customer, compliance with IFRS 15:
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Following are the key audit matters:
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5. No. Key audit matters How the matter was addressed in our audit
During the year the Company recognised gross| — Tested revenue transactions on a sample basis,
sales of Rs.22,237,121,064 £2025: tracing them from truck loading advices and
Rs.17.090,722.516) and, after deducting sales dispateh documents through to sales invoices, the
tax -and federal excise: duty, reveoue from sales tax returns and the general ledger:
contracts with customers of Rs.14.521,207.024) - Reconciled the quantities sold, sales tax and federal
(2025: Re.11,202.404,473), excise duty recorded in the accounting records with
We considered revenue recognition to be a key the monthly sales tax returns filed by the Company;
audit matter because revenue iz a key| — Tested, on a sample basis, specific revenue
performance indicator of the Company, it is transactions recorded shortly before and shortly
material to the financial statements, and there is after the reporting date against underlying dispatch
an inherent risk that revenue 1s recorded in the documentation to assess whether revenue had been
meomect  accounting period or 13 otherwise recognised in the correct period;
misstated to meet expectations or targets. Considersd the credit netes and sales returns

recorded after the reporting date for any indication
of revenue recognised inappropriately; and
— Assessed the adequacy of the disclosures relating to
revenue in the annexed financial statements,
(ii) | Correction of prior period errors Our audit procedures, amongst others, included the

(refer note 2.1 to the annexed financial
Starements)

During the year, the Company identified
significant  prior-period errors  relating
principally to the revaluation of property,
plant and equipment and deferred taxation,
The revaluation of freehold land. buildings
and plant and machinery at 30 June 2025 had
been recognised at forced sale value instead
of fair value. The retrospective correction
increased property, plant and equipment by
Rs.1,534.003 million, the deferred tax
liability by Rs 444861 million and the
revaluation surplus by Rs. 1,089,142 nullion.
Other errors affecting the comparative
figures and opening balances were also
corrected, resulting in the presentation of a
third statement of financial position as at |
July 2024,

We considered this a key audit matter due o
the magnitude of the adjustments and the
significant  judgement  invelved in
determining their appropriate accounting
treatment and the resulting impact on the
comparative financial statements.

following:

- Assessed the nature and retrospective correction of
the identified errors in accordance with IAS 8;
Examined the independent valuer’s report and
evaluated the appropriateness of the valuation basis
under IAS 16 and [FRS 13;

~ Evaluated the underlying temporary differences and
recomputed the related deferred tax effects in
accordance with IAS 12;

~ Reconciled the previously reported balances and
adjustments to the restated comparative financial
statements and opening balanees; and
Assessed the adequacy of the related disclosures in
the financial statements,

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included
in the annual report. but does not include the financial statements and our auditor's report thereon.



Naveed Zafar Ashfaq Jaffery & Co. FazabukHag Rosd, Blus Ares, Islamabad.

Pakistan
Chartered Accountants Ph: +32-31-2878530-32, 2823785
Fax: +392-51-2206283
Email: ish@nzaj.com.pk

Web: www.nzaj.com.phk

A member firm of

Z~ PrimeGlobal

An Assoclapon of
Indepandant Accounting Fims

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and. in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of the Companies Act,
2017 (XIX of 201 7y and for such internal control as management determines is necessary 1o enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the fAnancial statements, management is responsible for assessing the Company's ability to continue
as o going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Baard of directors are responsible for overseeing the Company's financial reporting process,

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to 15sue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in accordance with 158As as applicable in Pakistan will always detect
a matenial misstatement when it exists, Misstatements can arise from Traud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the cconomice decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Ohbtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonubleness of accounting estimates
and related disclosures made by management,
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concern.
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. Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements
regarding independence. and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards,

From the matters communicated with the board of directors, we determine those matters thai were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters,
We describe these matters in our auditor's report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017

b} the statement of financial position, the statement of profit or loss, the statement of comprehensive income,
the statement of changes in equity and the statement of cash flows together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books
of aceount and returns;

¢) investments made, expenditure incurred and guarantees extended during the year were for the purpose of
the Company's business: and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1950 (XVIII of 1980}

The engagement partner on the audit resulting in this independent auditor’s report is Shah Naveed Saeed.

Place: Islamabad Naveed I;‘;nr Ash% Jzery & ;Z.in.

Date: October 6, 2026 Chartered Accountants
UDIN: AR202610596dax3pZyV A



FLYING CEMENT COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2026

Note 2026 2023 (Restated) 2024 (Restated)
Rupeez Fopass Fupeas
EQUITY AND LIABILITIES
SHARE CAPITAL AND EESEREVES
Authorzed share capatal ] 10.000,000.000 10_ 000, 000,000 10,000,000,000
Tssued, subscribed and paid-up share capital 6 6,948,000,000 £.948_000.000 6,948,000,000
Capueal reserves
(Gan on dispiosal of shares tendered to the Company 7.1 126.978.994 126 978994 126 578 994
Surphes. on revaluation of propesty; phant and 8 4009.666.340||  4.186.600.777 2.688.517,564
equipment
1.276,645.834 1313579771 7815496 558
Flevenna reserve - unappropriated profit 72 1.694,919,388 2,120.829.461 1,414.036.743
Loan from directors and shareholders 9 3,137,376 5,246,376 407307214
Total equity 13,872.702,598  13.387.655.608 11,584 840,517
LIABILITIES
NON-CURRENT LIABILITIES
Long-term financing 10 1.684,848,386 3.646478.276 3.576.467 609
Lease lizbilities 11 - 5.862.243 13,469,059
Loan from an associated undertaking 3z - - 934 673914
Lotig-term depaeits 12 26,205,340 23,005,340 18,205,340
Deferred lisbilities 13 3,044,388.683 2,578,361 085 1.649,696,076
5,725,442,609 253,706,944 6.192.516 993
CURERENT LIABILITIES
Trade and other payables 14 3,250,196,395 3.662.074,439 2.991 385922
Coritract liabilities 272 4,532,582,924 4.655,341.469 1,749.867.259
Accrued mark-up 15 153,162,786 374,540,513 1,078,817 663
Short-tarm borrowings 16 461,488,414 163,940,423 395435334
Current portion of long-term financing 10 1,548,839,549 1,125.481.026 1,361.794.128
Current portion of lease liabilities 11 5,862,243 7,606,824 6,081 852
Unclaimed diadend 17 59,528 59 526 55526
Taxabion - met Me - 12945278 -
9952191837  10.101.992.498 7583 441 684
CONTINGENCIES AND COMMITAMENTS 18 - - -
TOTAL EQUITY AND LIABILITIES 210.580.337.044 29743555 050 25.360.799.199
ASSETS
NON-CURRENT ASSETS
Picperty: plank s et 19 26,700,625,831| [ 27.,000,527,337 73,152,899 780
Rizht-of-uze assats o1 24,983,612 77.751,121 30.825.196
Long-term deposits and prepayments 21 76,972,911 73,151,669 23.151 669
26,805,582,354  27.051.430.327 13,706,576.654
CUREENT ASSETS
T SR 22 362,203,434 268,136,876 134,340 629
Btock-in-trade 23 1,111,539, 466 1.497.768.470 1,215420 461
Trade debts 24 185,700,392 154,945,782 192,495 895
Advances, deposits, prepavments and other recarvzblas b 915,671,239 466910921 474 370,766
Taxation - net 34.6 17,114,402 | I
Cash and bank balznces % 172,525,057 394 161,674 136,794,794
2,774,754,690 2.691.924.723 2153.922 545
TOTAL ASS.EIS 29,580,337.044 29 743.355.030 25.360.799.199

The annexad notes 1 €0 47 form an miegral part of these fimancial statemants.
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CHIEF EXECUTIVE OFFICER

DIRECTOR
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CHIEF FINANCIAL OFFICER




FLYING CEMENT COMPANY LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2026

Revenue from contracts with customers - pross
Less: sales tax aned federal excise duty
Revenue from contracts with customers - net
Cost of sales

Gross profit

Distribution cosi

Reversal / (charge) of loss allowanee on trade debts
Administrative expenses

Other operating expenses

Operating profit

Other income

Finance costs

Profit before levy and taxation
Levy

Profit before taxation

Income tax

Profit for the year

Earnings per share - basic and diluted (Rupees)

Note

27

28

19
4.1

31

32
i3

34

33

The annexed notes 1 to 47 form an integral part of these inancial statements.
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CHIEF EXECUTIVE OFFICER

DIRECTOR

2026 2025 (Restated)

Rupees Rupees
22.237.121.064 170,722,516
(7, 715.914,040) (5.BE8.318.043)
14.521,207,024 11.202.404.473
(12,644,182,784) (9.510,143,735)
1.877,024,240 1.692.260,718
{21.692,589) (19.504.147)
6,902,101 (35,331.474)
(247,526,489) (343,264 801)
(96.700,590) (94.937.581)
L518,006,673 1,199.222 715
351,518,984 116,820,837
(607,991,509 (110,399.374)
1.262,534,148 1,205,644,178
(214.630,805) (69,655,507)
1.047 903,343 1135988585
(561.480,865) (487,165,843
486,422,478 648,522,742
0.70 0.93

CHIEF FINANCIAL OFFICER




FLYING CEMENT COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2026

Nuote 2026 125 (Restated)
Rupees Rupees
Profit for the vear 456,422,474 G48,822.742
Other comprehensive income
ftems that will moi be reclassified subsequently o profit or foss:
Surplus on revaluation of property, plant and equipment g - 2.190,682.858
Related deferred tax 8 - (635.298.028)
Remeasurement of the defined benefit obligation 131 1,033,115 041,345
Related deferred tax 13.1 (299,603) (272.9%91)
Other comprehensive income for the vear, net of tax 733,512 |, 556,053,187
Total comprehensive income for the year 487155990 2204, 875929

The annexed notes | to 47 form an integral pant of these lnancial statements.
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FLYING CEMENT COMPANY LIMITED
STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2026

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations
Finance cost paid
Staff retirement benefits paid
Income tax and levy paid
Net cash generated from / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additicns to capital work in progress
Borrowing costs capitalised in the additions above - non-cash
Additions to operating assets acquired directly for cash
Increase in long-term deposits and prepayments
Proceeds from disposal of capital work tn progress items
Inzurance claim received

Net cash generated from / (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Long-term financing obtained
Bepavment of long-term financing
Principal element of lease rentals paid
Short-term borrowings - net
Bepayment of loan from an associated undertaking
Bepayment of loan from directors and shareholders
Long-term deposits recerved
Net cash generated from / (nsed in) financing activities

Net increase [ (decrease) in cash and cash eqguivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the vear

The annexed notes 1 to 47 form an integral part of thesze financial statements.

'f l l-laa,w‘ w!«\

Note 2026 2025 (Bestated)
Rupees Bupees

36 1.138.398.264 4,782.150.947
15 (791,515,408) (1,554,534 405)
131 (1,101,660) (6515009
34 (339,831,378) {250.943.901)
5,040 818 2976,019341

192 (1.119,121,162) (1.819.333.000)
1821 2 736 164 577
121 (28,840,793) (2,858 400
21 (53.821,242) =
1923 1,227.182,776 =
32 40,000,000 =
65,399,579 (1.083.026.823)

10 464,254,900 6.5347.067
10 (248,273.081) (172849 502)
11 (7.606,524) (5,388,540
16 197,547,901 (151494011}
38 o (934.678.014)
a (2.109,000) {402.060.838)
12 3,200,000 4,800,000
(292,986,014) {1.635,125.638)

{221,636,617) 257 866,880

394,161.674 136,204 794

362 172,525,057 394 161674

i

CHIEF EXECUTIVE OFFICER DIRECTOR

l-+.__r:=—;l_-_

CHIEF FINANCIAL OFFICER
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FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

THE COMPANY AND ITS OPERATIONS

Flying Cement Company Limated {the "Company”) was meorporiated in Pakistan of 24 December 1892 ag a public
limuted company under the Companics Ordinanee, 1584 {now repealed and replaced by the Companics Act, 2017}, The ordinary
shires ofthe Company e listed on the Pakistan Stock Exchange Limited. The principal activity of the Compainy is the
manufacture and sale of cement snd clnker.

Ihe registered and head office of the Company iz sitwated st 169-A Allodm Road, Lahore Cantt, Lahare, while 18 manofacturing
facility i locatzd at 25 Km Lilla Tnterchange, Tuhore-lstnmabad Motoraay, Muangowal, District Khushab, Panjab.

RESTATEMENT OF CORRESPONDING FIGURES

The corresponding fgures have been restated to correct the prior period errors described in note 2,1, and reclassifiod as
desciibed in note 46.2. As the corréctions affect the statement of fnancial posilioh at the beginming of the preceding peried. a
thivd statement of financial position as ot 1 July 2024 & presented.

Correction of prior period errors

The following errors relating to prior periods, identified during the year, have been corrected by ressating the corresponding
figures, The amounts preéviously reported are those in the financial statements for the vear ended 30 June 2025, The effect of each
correction on the hing ems of the staterments of fnancial positos as ot 30 June 2025 and | July 2024, on the results for the year
ended 30 June 2025 and on eamings per shore is stated below,

Errors relating to periods wp o 30 Sune 2024
Right-of-use assets, security deposits and lease Habilities

Security deposits of Re9. 728481 on three leased motor vehicles were presented within long-term deposits and prepavments
instead of being included in the cost of the nght-ol-use assets, and were therefore not depreciated. The lease liabilities and related
finance cost have also been corrected to the applicable amortisation schedules. AL 30 June 2025 the comection inureases mght-of-
use assets by Rs8.321,250, cwment lease hiabilities by Rs.2, 372,840 and the deferred ax hability by Ks 2,630,888, and reduces
fong-term  deposits and © prepayviments by Ra 9 728481, non-current lease hiabilities by Rs3,123.612 and wtal cquity by
Bz.3.287 346, For the vear then ended, adiminisirative expenses-increase by Rs.915.200, Onance cost redoces by Rs.693,305 and
texation reduwces by B=64.347, so that profit reduces by Rs 157,548 and basic and diluted eornings per share by Bs 000002 At L
July 2024 the correction increases nght-ol-use assets by Ra.9% 256,450, non-current lease habifities by Bs,251,548 and the deferned
tax Diability by Rs.2,695.234, and reduces Jong-term deposits and propavments by Rs.9, 728481, cumrent lease liabilities by
Rs. 200,016 and total equity by Rx.3,129.797,

Deferred tax on the tax base of operating fixed asscis

The deferred tax Lsbility at 30 June 2025 was understated by B2.7,737,638, principally becawse the tax base of operating fixed
assets did not agree to the tax written down value per the retum for tax vear 2025, The comection moereases the deferred tax
fbility, and reduces unapproprsted profit, at 1 July 2024 and at 30 June 2025 by R=.7.737.638, with no effect on profit for the
sear ended 30 June 2025,

Errors veluving vo the year ended 30 Sune 2025

Deferred tax on incremental depreciation and on remessurement of the defined benefit obligation

In the year ended 30 June 2025, deferred tax of Rs.23,404, 856 on incremental depreciation of revalued assets was released from
the deferred tax liamility to unapproprioted profit, duplicating the related fax effect, and deferred tox of Rs. 272,491 on the
remeasurement of the defined benefit obligation was recopnised in both profit ar loss ond other comprehensive income. The
correction increases the deferred tax hability pnd reduces unappropraated profit at 30 June 2025 by Rs.23,131 895, ond increases
profit for that year by R=, 272,991, Basic-and difuted enmings per share for that year increase by Rs.0.0004. There is no effect at 1
July 2024,

Revaluation of property. plant and equipment

The revatuation of freehold land, buildings and plant and machinery at 30 June 2025 was recognised at the forced sale value of
&,8,602.685 235 instead of the revalued amount of B, 10,226,688 512, The correction increases property, plant and equipment
by R 1534003277, the deferred tax habiliy by Es 444 8600950 and, through other comprehensive meome; the surplus on
revaluation by Rs 1089, 142327 at 30 June 2025, with no effect on profit for thet year, Deprecintion for the current year inchides
Ra 30,230,066 on the comeeted revalued smount, BEamings per share for the year ended 30 June 2025 ane not affected, and there is
o effect at 1 July 2024,
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Transfer of incremental depreciation

In the year ended 30 June 20235, gross incremental depreciation of Fs 80,706,503 on revilued property. plunt and equipment wits
presented within other comprehensive meome. It is now presented as a transfer withim eguity: the net wmount of ®s573001,617,
being the gross incremental depreciation less the related defermed tmx of R4.23,404,8%6, 18 transforred from the surplus on
revaluation to unappropriated profit in the statement of chanpes in equity (node 8.2, The separate release of that deferred tax o
unappropristed profit i@ comected m note 20135 The correction reduces other comprehensive meome and total comprehensive
mncome for that vear by Ra 80,706,503, with no effect on profit, otul equity, azsets, linbilities or carmimgs per share,

Deferred tax on the allowande for expected credit losses

Mo deferred tax asset was recognised at 30 June 2025 oo the allowance for expected credit losses of Rs 35,331,474, The
correction recopmises a deferred tax asset of Ra 140,246,127, which reduces the net deferred tax habality and increases profit for the
wiear ended 30 June 2025, and upappropriated profit at that date, by the same amount. Baszic and diluted camings per share for that
wiear inerease by Ra.0.0147. There is no effect at | July 2024,

The effect of the corrections on taxation, profit, other comprehensive income and total equity Tor the year ended 30 June 2025 is
sumimarised below,

Other
Profit for comprehensive Total eguity at
MNute ‘Taxatinn the year income 30 June 2025
Inerease / (decrease) - Rupees
21,1 Leases and secority deposits {64,347 {157,548) {3,247 346)
2.1.2 Deferred 1@y on mx biase of Nxed assers {7,737,638)
2.1.3 Delerred t9x on incremental depreciation 2T72991) 272.9%] (23,131, 895)
2.1.4 Revaluabion at forced sale value 1,089 142327 1089, 142,327
2.1.5 Transfer of incremental depreciation (gross) (20 706,503

2.1,6 Deferred fax on expected credit bosses (10,246,127) E0,246,127 10,246,127
Tuatal (1583 465) 10L361,570 1,008,435 824 165,231,575

3

A |

32

3.1.1

Hazic and diloted eamangs per share for the year ended 30 June 2025 increase by Ry (000149, from Re.08518% a8 previoushy
reperted to RsLY338 as restated, The corrections at | July 2024 are stated m notes 2,11 and 2,12,

BASIS OF PREPARATION

Statement of compliance

These financial sttememns have been prepared in accordance with the accounting and reparting standards as applicable in
Pakistan. The sccounting and reporting standurds applicable in Pakistan comprise:

- International Financial Reporting Standards (IFRS Accounting Standards) issued by the International Accounting Standands
Board (IASB}), 2= notified under the Companies Act, 2017 (the "Act™); and

- provisions of, directives and notificotions issued under the Act

Where the provisions of, directives and notifications issued under the Act differ from the requirements of [FRS Accounting
Standards, the provizions of, directives and notifications ssued under the Act have been followed.

Changes in secounting stendards, interpretations and smendments to accounting and reparting standards

Amendments o published accouting and reporting standaeds and mterpretation [ guidance thit became effective during the vear

There were certiin amendments to sccounting and reporting standards: that became appheable to the Company during the vear.
These do not have. ony materinl impact oo the Company's finangial reporting and, therefore, hove not been disclosed in these
financial statements,
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3.2.2 Mew standords ond amendments @0 published accounting and reporting standards that ane not yet effective and not early adopted

3.3

by the Compeny

Thire are certmn new standards and amendments that will be apphicable to the Company for ts anouel perods beginning on or
after | July 2026, The new standards include IFRS 18 Presentation and Diselosure in Financisl Stitements, with an applicability
date af 1 July 2027, The overall amendments inehede those made to IFRS 7 and IFRS 9 which clarify the date of recognition and
derecopmtion of o Anmcial asset ar finaneial hability which are apphcable effective | July 2026, The Company's management at
present is in the process of assessing the full impact of IFRS 18 und the amendments to IFRS 7 and IFES 9 and 15 éxpecting to
complete the assessment in dise conrse.

Basis of measurement

These fimancial statements have been prepared under the historical cost convention, except that frechold land, buikdings and plant
and mechinery are cardied &t revalued smounts and the defined benefit obligation is messured ot the present value of the
obligation.

These finamcial statements have been prepared under the acerual basiz of accounting, except for the statement of cash flows,

SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of these financial staterents in conformity with the accounting and reporting standards as applicable in Pakistan
fequires monopement to moke judperents, estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liahilities, meome and expenses. Esomates and underlying assumptions are reviewed on an ongomng
basis and are based on historical experience and other factors, including expectations of future events that are considered
reazonable under the circumstances. Revigions to accounting estimates are recognised in the period in which the estimare i3 revised
and in any future perods affected.

The arens involving a higher degree of judgement or complexity, of whene assumprions and estimates are significant to these
finamecial statements, are as follows:
Property. plant and equipment

The determination of wseful lives, residual values and depreciation methods for property, plant and equipment involves
managsment judgement. Management also exercises judgement in detérmining the carrying amounis of frechold land. buildings
nd plant and mochinery following their revaluation. The relevant secounting policies and carnving amounts are disclosed inonotes
51and 19

Capital work in progress and borrowing costs

Judpement i cuercised m determining when ttems of capital work 1 progress are available for their intended use and when
depreciation should commence. Management also assesses whether capital expenditure qualifies for capialisation and the period
over which borrowing costs ane capitalised, The relevant accounting policies amd disclosures are set out in notes 5.2, 5,14 and 19,

Staft retirement benefits

Certain aciuatial assumptions have been adopted ag disclosed in note 5.8 and note [3.] to these Minancial siatements for valuation
of present value of defined benefit obligation,
Income taxes

In making the estimates for corrent and delermed income taxes, management considers the applicable income tax law and the
decizions of appellate authorites on similar matters. The eventual tax cufcome may differ froan the amounts intially recorded,

Imipairment of Ansneiol and non-financial assets

Esnmuates with respect o ompsarmret of Tinancial and non-fimancial assets are disclossd in not 3,18 1o these fnanaal statements,

Stores and spares and stock-in-trade

The azsessment of the net realizable valse of stores, spares, loose tools and stock-in-trade involves management judgement
reearding the condition, expected usapge. obsolescence and estimated selling prices of inventories, The relevant accounting policies
nnd disclosures nre set out in notes 5.4, 5.5, 22 and 23,

Provisions and contingencies

The recopnition and measimement of provistons ond the assessment of contingent labilites invoelve sipnificant judpement
regarding the cxistence of presenl obligations, the probability of future outflows and the estimated amount and liming of such
outllows, These esimates are based on the information available at the reporting date and may change as future events occur, The
relevant accounting policy and disclosures are set oul 1n notes 511 and 18,
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Lenses

Judpement 1z applied in determining the kease term, including whether the Company is reasonably cerain o exercise exension of
terminetion options. Where the intérest rate impheit in 8 lease cannot be resdily determined, mansgement also cstmates the
ineremental borrowing rate osed to measure the lease liability, The relevant sceounting pohicy and disclosures are set out n notes
5.3, 20and 11

MATERIAL ACCOUNTING POLICY INFORMATION

The materinl accounting policies set out below hive been applied consistently 1o all perods presented in these financial staitements.

Property. plant and ¢quipment

Frechold land, bwidings and plant and machinery are stated af revalued amounts less accumulated depreciation and sccumulated
impaiment fosses. All other items of property, plant and cquipment are stated at cost less aceumulated depreciation andd
accumulated impaimment losses. Cost includes expenditure diréetly atirsbutable to the acquisition of the assel and bormowing costs
capitalised in accordance with note 5.14.

Revaluations are cacried owt with sufficient regularity by independent professional valuers to engure that the carrying amount does
nut differ materially from fair value af the reportmg dafe. An increase ariging on revaluation 15 recognised moother comprehensive
mocame ankd #ocumulaied in gty in the surplus on sevaluation, sxoept to the extent that if reversss a decrease previously recognised
in profit or losa, & decrease arising on revaluation is recognised in other comprehensive income to the extent of any credit balance in
the surplus om revalustion telating to thut azser, with any excess recogmized in profit o logs,

The surplus on revaluation realised through use s trunsferred pnnually from the surplus on revaluntion to wnappropriated profit,
net of the related defered tax. Such transfer is made thiough the satement of changes m equity and is not recognised in other
comprehenzive ingome.

Depreciation is charged to profit or loss on the reducing balance method at the rates disclosed in note 19, g0 a8 to wriie off the
depreciable amount of cach asset over its estimated useful life. Depreciation om additions 18 charged from the month m o which the
aszet 1= availeble for vse and on dispoesals up to the menth preceding disposal. Frechold land 1= not depreciated.

Residunl values, uselul lives and the depreciation method ane reviewed al cach reporting date and adusted prospectively as a
change in sccounting estimate where expectotions differ froon previous ecsbimadies,

Subsequent costs ane included in the carrving amount of an asset only when it is probable that futire econoimic benefits associated
with the item will fow to the Company and the cost can be meazuned relinbly. The carrving amount of a replsced part 18
derecogmised. All other repairs and maintenonce are cherged to profit or loss as incumed.

Gamns and losses an disposal of propedy, plant ind equipment are determimed by comparing the proceeds from disposal with the
carrying amount of the asset and are recognised in profit or loss.

Capital work in progress

Capital work in progress I stated st cost less accumolated impaiment losses and includes. borrowimnge costs. capitalised in
avcordance with note 5,14, Items are ransferved to the relevant cliss of property, plant and squipment when they are available for
use, that is, when they are in the location and comdition necessary for them to be capable of operating in the manner imfended by
mageTnenl.

Proceeds from selling items produced while an item of property, plant and equipment is being brought to the location and
condition necessary for it to be capahle of operating in the manner intended by management, and the costs of producing those
ilems, are recogpmised in profit oF loss,

Right-of-use assets and lease liabilities

Ar meeption of @ contraet, the: Company assesses whether the contract is, or contams, & lease, A right-of-use osser and a-lease
lialrility are recognised at the commencement date, The lease liability is initially measured &6 the present value of lease payments
rot paid at that date, discounted using the interest rate implicit in the lease or, where that mte cannot be readily determined, the
Company's incremental borrowing rate, The nght-of-use psset 18 imtially measured st cost, comprising the il mepsyrement of
the lease lishility, adjested for lease payments made at or before commencement, plis any initial direct costs.

Right-of-use assets are depreciated on o stringht-ling basis over the useful Life of the underbving asset where ownership 18 expected
to trunsfer to the Company at the end of the lease term; otherwise, they are deprecisted over the sharter of the lease term and the
useful fife of the underlying nsser. The lease liability is subsequently measured at amortised cost using the effective interest
method.

The Company apples the recogmition exemptions for shor-term leases and leoses of low-value assets and recognises the reloted
lease payments as an expense on @ straight-line basis over the lease ferm.
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54 Stores and spares
These are valued at lower of weighted average cost and net realisable value, except items in transit, which are stated af cost
Provasion for slow moving, damaged and obsolote lems 8 charped o profiter loss, Agemg and valie af tems of stores and spares
are reviewed at each reporting date to record provision for any slow moving, damaged and obsolete iems,
Met redlizable value <ipnifies the sefling price in the ordinary course of business less estimated costs necessary 1o be incurred in
ofdor o make the sale.

55 Stock-in-trade

Stock of rew materials, work in process amdd finished goods are valued at the lower of cost amd net realizable valug. Cost is
coloulited using the weighted aversge method and comprises direet material, direct abour and appropriate manuficiunng
overheads, Net realizable valie sigmifies estimated selling proce less estimited cost ol completion and estimated cost o sefl. The
Company reviews the comying amount of stock-in-trade on o regular basis and provision is made for obiolescence.

5.4  Trade debes and other receivables

Trade debis and other recervables are recognised initially at the amount of consideration that 15 unconditional, unless they contain
significant finaneing component in which cose they are recognised at fair value. The Company holds the trade debis with the
objective of collecting the contractual cash ffows and therefore measures the trade debts subsequently a1 amortised cost Gsing the
cffective mtercst rate method, Deduction, 1 any, 18 made for doubtful receivables based an expected credit fosses model in
aceordancs with note 5,15,

57 Cash and cash equivalents

Cash and cash equivalents are stated at cost. Cosh and cash equivalents comprise cash in hand and balances with banks i current
gecounts, Shorm-term borrowings under mark=up arringements are not ireated 28 a component of cash and cash equivalenms and ape
presented within finascing activities in the statement of cash flows,

58 Stafl retirement benefits

The Company operptes an ynfunded defined benefit gramity scheme for 8 permanent employees who complete: the minimum
qualifying period of service. The liability recognised in the statement of financial position in respect of the defined benefit schame
represents the present vilue of the defined benefit obligation at the reporting dote, a2 determined by an independent detuary using
the projected unit credit method,

Current service cost and net interest on the netdefined benefit hability sre recognised in profit o loss, Remexsurements of the net
defined henefit liability, comprizing actuarial gains and losses, are recognised in other comprehensive income in the period in
which they arise and are not reclassified 1o profit or foss in subsequent periods.

59  Trade and other payables

Liabilities for trade and other amounts payable are recopnised initially at fair value and subsequently messured st amortised cost,
being the consideration 1o be paid in the lujuee for goods and services received, whether or ot inveiced Lo ihe Company.

510 Contract liabilities [ advance from customers

A contraet liahility is recognised when conzideration 5 received from a customer before the Company tromsfers conrrol of the
refated poods to the customer. Contract linhilities are recognised 88 revenee when the refated performance obligation is satisfied
and are presented separately from trade and other payahles.

511 Provisions and contingencies

Privisions are recogmized when the Company has o present legal or constructive ohligation o8 o result of past events, and it is
probable that an outflow of economic benefits will be required to settle the obligntion and a relinble estimate can be made of the
amount of the obligetion. Provisions are reviewed at each reporting date and adjusted 10 reflect the cumrent best estimate,

Contingent labilities are not récosnised in the lnancial statements but are disclosed o the notes o the Nnancial statements, unless
the possibility of tn cutflow of resources embodying economic benelits is remaote,

542 Taxation - Levy and Income tax
Lewy

Amounis fevied on a basis other than taxable profil are outside the scope of 1AS 12 and ane accounted for as levies in accordance
with [FRIC 21 Levies and 1AS 37 Provisions, Contingent Liabilities and Contingenl Asseis. Such levies are presented separaiely
in the statement of profit or loss before profit before taxation.

In accordence with the [AS 12 Application (nuidance on Accounting for Minirmam Texes and Finel Taxes issugd by the Instiute of
Chartered Avcountants of Paidstan, the Company degignates the amount calculated on taxable income wsmg the apphoable fax mate
a3 income fax within the scope of [AS 12 Any excess of minirmum rax over the amount so designaved as income tax is recognised as
a levy in accordance with IFRIC 21 and IAS 37, Final taxes calculated on gross revemue or another basis rather than texable profit
are recognised as levies,
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Current income my

The charge for current income tax 15 based on taxable income for the year, using ax rates enacted or substantively enacied af the
reporting date, after taking into aceount 1ax credits and rebates availahle, wogether with any &djustment fo lax pavable in respect of
PIEVIOUS VERs,

Deferred tax

Deferred tax is recognised using the halance sheot lishility method, oa all emporary differences arising at the reporting date
between the mix base of assets and Habilities and their careving amounts for financial reporting purposes,

Deferred tax liabilitics are recognized for all taxable twmporary differences. Deferred tax asseis are recognised for all deductible
lemporary differences to the extent that it is probable that the fumere taxable profits will be available dgainst which the assets may
be ulilised. Deferred tax assets are reduced o the extent that it is no fonger probable that the relabed tax benefil will be realised.

Deferred tax assets and lizbilities are measyred at the tax rates that are expected fo apply to the penied whien the asset 1s realised or
the liability £5 setiled, based on the tax rates (and tax laws) that have been enacted or substantively enacted al reporting daie,

513 Revenue recognition and other income

Seale vf pracnls

Revenue 18 recognised st the point in time when control of the goods i5 transferred fo the customer snd 18 messured at the
transaction price, net of discounts, rebates and government levies,

Ehlver fracoie

Income. from the sale of scrop, trees and domaged stock is recogmsed st the point i gme when control of the reloted stems
trunsfers to the buaver,

Profit oo bank deposit is recopnised on a time proportion basis an the principal amoeunt cutstanding using the effective yield
method.

Dividend income is recognised when the Company's right 1o receive pavment 15 established.
Liahilities and mark-up written boeck are recognized when the Company's obligation is extinguished.

Other meome 18 recognised when the mght to recetve 18 established, and the amount and tming of relsted recept is virooelby
certain,

514 Borrowing costs

Borrowing costz directly anributable fo the acquisition. construction or production of a qualifying asset are capilalised 85 part of
the cost of that asset. Capitulisation s suspended during extended periods in which active development is interrupted and ceases
when substantially all the activities necessary lo prepare the asset For ifg intended use are complete. All other borrowing cosis are
recognised in profit or loss in the period in which they ane incurred.
515 Forvign currency transactions

Foreipn oirmency transactions are recorded in Pakistan Rupees using the exchange rates prevailing st the dates of the trnsactions,
Monctary dssets and linbilities in fordign currencies are tronslated nto Pakiston Rupee using the exchange tite previiling at the
reporting dote. Forcign exchange gains and fosses nesulting from the settbement of foreign cumency transactions nnd on trensiation
of monetary assets and liabilities denominated in forcign currencies at reporting date are recognised in the profit or loss,

.16 Financial asscts and financial liabilitics
Financial assets

Fenancial sissets are classified at initial recogmition as messured at amortised cost, at fair value through other comprehensive
income (FYVOCL) or at fair value through profit e doss (FVYTPL). oo the basis of both the Company's business mode| for minaging
the finuncial assets and thewr contractual cash flow charsctenstics.

The Company's financial assets comprise long-term deposits, trade debts, deposits, other recelvables and bank balances, These
financial assets are held within a business model whose objective is 1o hold assets o collect contractual cash fMows, and their
contractual ferms give rse on specified dates to cash flows that ore solely payments of principal and interest on the principal
amount owtstanding: Accordingly, these financial assets are measured at amortised cost using the effective mtercst method, net of
impairment fosses,

Fmancind assets are recopnised when the Company: bevomes a party to the contractual provisions of the instrument. Purchases and
sales of finuneial assets are recognised on the trade date.

Fitwncial assets ate derecognised when the contraenind mights o the cash flows expire of when the Company transfers the fights to
receive contractual cash flows in a transaction in which substamially all the rsks and rewoards of ownership are transferred.
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Financial liahilities

Financial listalities are recopnised inifially at far value Jess directly attributshle transaction costs, Subsequently. financial
lighilities, other than those designated at fair valug through profit or foss, are measured af amortised cost esing the ¢ffective
interest methed.

Fmancial hnbilities are derceogmised when the obligation under the hability 19 discharged. cancelled or expines. Where an existing
financial hability 1s replaced by another from the same lender on substantally different wems, or the terms of an existing labilit
are substantially modified. such exchange or modificanion is sccountad for ag a derecognition of the ongimal liability and
recopmition of o new liability. The difference betwieen the cormyving antounts 18 recogmised in profitor loss,

Loans reccived [rom directors and shareholders are classified m socordance with the substance of the contractunl armangement.
Whure repavment s at the discretion of the Company, the instrument contains no comiractual obligation fo deliver cash, does not
mreet e definition of a financial Bability in TAS 32 and is recoenized within equity a1 lace value and no subsequently remseasured,
in accordance with [CAP Technical Rebease TR 32 "Accounting Directors” Loan”. Settlement of such a loan i recogmsed a8 o
direet debat b equity. Where repayment is oo demand or on & fixed date, the loan iz a financisl hability and s measured in
sccordance with IFRS9,

517 (ffsetting

A financial gsset and financial Kability 1s off-set and the net amount 1s reporfed in the ststement of financial position when there is
i legally enforceable rmght to set-off the transaction-and aldo there 12 an intention 1o settle on g net basis of to realise the asset and
settle the hability smultaneoush.

518 Impairment
Financial assets
The Company assesses on g forward looking hasis the expected credit losses associated with it fimaneial assets. The Company
applivs the simplified approach to recognise lifenme expected eredit losses for rade debis,
Individually sigmificant financial nssets are tested for smpaimment en an dividoal basis. The remammng financial asseis are
assessed collectively i groups thot skare similar credit risk charcteristics.
The Company recognises in profic or loss, 25 an impaimment loss (or reversal of impairment], the smount of expected cradit losses

for reversal of impairment) that is requined fo sdjust the loss atlowance a1 the reporting date. A financial asset i written off when
there 15 no reasonoble expectstion of recovenng the contractual cash flows,

MNon-fMinancial aszets

The cafrving amouats of acn-financisl assets ape assessad ol each feposting dote (o asceriain whether (hese i3 any indication of
innpairmient, Tf such an indication exists, the asset's recoverable amount is estimated fo determine the extent of impairment loss, if
any. An tmpaimment [oss 15 recognized m profit or boss, except for revalued assets, for which it 13 treated as 8 revaluation decrease.
The recoverable amount 1§ the higher of an-asset’s fair value less cost of disposal and value-m-use, Value-m-use 15 ascertamed
through discounting of the estimated future cash Aows using 4 discount rate that reflects curment market assessments of the time
vilue of money and the risk specific to the assets. For the purpose of assessing impamrment. assets are grouped &t the lowest levels
For whach there are separstely iwdentifiable cash fows (cash-grenerating units ).

An impaimment loss 18 reversed i there 13 a change in the estimates used to determine the recoverable amount. An impairment loss
ig reversed only to the extent thal the asset’s carrying amount does not exceed the camving amount thist would have been
determined, fet of depreciation o amomisation, i fo impairment loss had been recopnised.

319 Workers' funds
The Compeny accounts for the Workers' Profit Participation Fond and the Workers' Welfure Fund - accordance with the
Companies Profits { Workers' Participation) Act, 198 and the applicable provincial workers' welfare lemstation, The charge 15
recognized within other operating expanses,

£.20 Share capital, dividend and appropriation to reserves
Ordinary shares are ¢lassified ag equity and are recognised at their nominal viloe, Dividend pnd appropriation to reserves are
recognised in these financial statements in the period in which these are approved.

5.21 Functional and presentation currency

These financial statemenis are presented in Pakistan Rupee (PKR), which s the Company's functional and preseniation cumrency.
Ameunts have been rounded 1o the nenrest Rupee, unless otherwise stated
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2025
Rupees

LR VRE RN

0374191890

225 808,110

343,000,000

SHARE CAPITAL
2026
] ) Rupees
Authorised share capital
L OO OB CO0ET (202 5: 1L 000,000, 000) ordinary shares of Rs. [ each 10,000 R, DN
[ssued, subscribed and paid-up share capital
63T 409,189 (2025: 637419189} ordinary shares of Rs.10 each, fully
paid in cagh 6.374.191.590
22 580,811 (2025: 22 580.811) ordinary shares of B3 10 cach, issucd for
consideration olher than cash 1I5.808.110
34 800,000 (2025: 34,800,000} ordinary shires of s 10 each, issued as
honus shares 348,000,000
6. 948,000,

£, B4R 000, 000

The Company has one class of ordinary shares which carmes no fght to fixed income. Each holder of ordinary shares i entitled (o

one vote per share and to participate in dividends in proportion to the number of shares held.

The shares issucd for consideration other than cash were issucd against plant and machinery,

2025 {Restated)
Rupees

126,978,994

2,120,%29,461

RESERYVES

Mote 2026

Rupees

71 Capitaf reserve
Gain on disposal of shares by sponsors, tendered to the Company T.1.1 126,978,994
7.2 Revenue reserve
Unappropriated profit 2,694,919,38K
Total reserves (excluding the surplus on revaluation - note 8) 2,821,898, 382

2247 808,455

This represents the zain on disposal of 21,296,200 ardinary shares by directors and beneficial owners of the Company in the open

market in 2008, tendered to the Company under the corporate laws.

SURPLUS ON REVALUATION OF PROPERTY, PLANT
AND EQUIPMENT - NET OF TAX

Mote 2026 2025 (Restated)
Rupees Rupees
Crvnris sierploes
Balance at the beginning of the year S.R%6.620.811 3,786,644 456
Surplus arsing on revaluation during the vear 8.1 - 2,190,682 558
Transferred to unappropristed profil in respect of incremental
depreciation charged dunng the vear B4 (lomaal i00) (80.706.503)
Balance at the end of the year 5,774.178.646 5,800, 620,811
Lews: relaied deferved tax Bability
Balance at the beginning of the year 1,7 10L020,034 1,098, 126,852
Deferred tax on the surplus ansing dunng the year 8.1 - 633,208 028
Detferred tax on incremental depreciation charged during the year 8.2 {35.508.228) (23,404 886)
Balance ut the end of the vear 13.2 1674511506 I7100020,034
Balance of revaloation surplus - net of tax 4.099.666.840 4 186.600.777

al the end of the year
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8.1 Frechold land, buildings and plant and machinery are carried at revalued amounts; The related revaluation surplus and deferred tax
have been restated as described in note 2.1.4.

4.2 Incremental deprecintion arising o revalued assels is tanslerred from revaluation surplus o unapproprinted profit, nel of reloted
deferred tax. Gross imcremental depreciation for the yvear amounted to Kz 122 442, 165 (2025 Rs.80,706,503), related deferred tax to
Rs 35,508,228 (2025: R5.23 404 8E6), and the net ransfer o B3 86,933,037 (2025; Rs. 37,301 617).

&3 The surplus i3 not available for distnbution to sharcholders, whether by way of dividend or otherwise, unti]l reahsed, and s
application 12 subject to section 241 of the Companies Act, 207, Deferred tax relating to the revaluation surplus has heen
recognised at 29%: refer to note 13.2.3,

9 LOAN FROM DIRECTORS AND SHAREHOLDERS -
UNSECURED
MNote 2026 2025
Rupees Rupees
Interest free loan from sponsor divectors and shareholders 8.1 3137370 5246376

21 The loan 15 interest free and unsecured and was provided by the sponsor directors and sharcholders 1o fund the expansion project,
As repayment 15 at the discretion of the Company, the loan 1s presented within eguity (note 5.16)

10 LONG-TERM FINANCING

Mot 2026 2025

Rupees Rupees

Loans from banking companies - secured 1l 4,225.076.227 4.757.235.307
Loan from non-banking finance company - secuned 102 8.611,908 14,723,995
Total facilities outstanding 4. 235.688.135 4771959302
Less: current portion (1.548.839.549) (1,025,481 .026)
Non-currént portion 2,684, 848,550 31.646478.276

0.1 Long-term financing arrangements
Due within 12
Facility 2026 B erk—xen'pmﬂ Principal repayment
e —— e —

WEP Demand Finznce T 505,208 550/ 468,750,000 1"" E EIBOR* | Qrenticty sitakmints tp o Fooe 2008

JED Demand Finance I z = i&lﬂ:’:mmR_ Fully repaid

MEP Demand Finance TW TES 465433 351 565,000 2—5-@&:.1111 sl E s Carterly insm@iments up 1o December 2028

EP Demand Finance V 300,000,000 100,000,000 i‘;ﬂf‘lmﬂt_’ Quanerly Dembmenrs wp to December 2029

EP Demand Finance VII 1.14E.43 5,000 350000 000 i___'i?:m FETROE: COnaarterly mstalmerrs up to Fane 2050

EP Demand Fhnance VIIT 35161314 339060000 see nowe 10.1.2 Nfomthly nstalments up to October 2026

ED Demand Finance V1 78.160,000) 36,796,000 ;‘“g;’ﬂl EIBOE = 1o fontinty instabmsnrs up 1o Seprember 2018

ED Demand Finance T 623,300,000} 146,800,000 i‘ ;'Eﬂ‘ EIB0R | overierty instabnens up i Atigmst 2030

UEL Damand Finance 464 254 000) 51,584,000/ ;;‘;;’m IR0+ Nty st vp o Agd 2051

f‘:’i‘ el Ieesmnt e LRnarch B.611.008 7.848 540| 18 75% Finad Wfomthily instakmetis up to Decaniber 3137

Total facilities outstanding 4,733 635 135 1548 539 5490
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111 Mational Bank of Pakistan facilities

The facilities from Mational Bank of Pakistan were obtained (o finance the expansion and up-gradation of the Company's production
facilities and the related forcign exchange and cost overruns. Their terms are set out below. In addition to the charges stated, cach
fucility is secured by the personal suarantees of the directors (of two sponsor directors in the case of Demand Finance VII and
Demand Finance IX) and the pledee of sponsors’ shares, Mark-up i8 charged at three-month KIBOR plus a spread of 2.00 per cent
on Demand Finance IT and Demand Finance 1X, 2.25 per cent on Demand Finance V and 2.50 per cent on Demand Finance IV,
Demand Finance V1 and Demand Finance VI (note 10,1.2),

{a) Demand Finance I facility of Rs. 1.500 million, including a sub-limit for sight import letters of credit. secured by a first charge
of Rs2,000 million over the present and future fixed assets. Rs1,461.349 million was disbursed. Following the rescheduling,
principal 15 repayable in guarterly instalments from 30 September 2025, with final maturity on 30 June 2028,

(b} Demand Finance IY: facility of Rs 1181306 million, including a sub-limit for sight import letters of credit, secured by a first
charge of Rs. 1,576 million over the present and fulure fixed assets. Rs 1,125 million was disbursed, Principal i3 repayable in
quarterly instalments from 30 September 2025, with final maturity on 31 December 2028,

() Demand Finance V: facility of Re.400 million, secured by & first pari passu charpe of Bs.534 million over the present and future
fized assels and a mortgage over two residential properics of the sponsors in Lahore with & forced sale valoe of Rs 190,153 million
Principal is repavable in quarterly instalments from 30 Septomber 2025, with final maturity on 31 December 2029,

() Demand Finanee VT facility of Rs, 134 million for exchange differences. and finance cost overruns, secared by o first pan passn
charge of Rs.17% million. Principal is repayable in monthly instalments from 29 September 2025, wath final maturity on 29
September 2028,

(&) Demand Finance VII: factlity of Rs. 1 400 million obtained against the Company's existing letter of credit and cash finance
facilitics, seeured by a first pan passu choarge of Fs 1867 million over the present and future fixed assets, hypotheeation of plant
and machinery and a mortgage over land. Principal is repavable in quarterly instalments from 31 March 2026, with final maturity on
30 June 2030,

(1 Demand Finance VIIT: facility of Rs. 610 million obtained against mark-up on the cash finance, demand finance and letter of
credit facilities, secured by a first pari passu charge of Rs.814 million over the present and future fixed assets, hypothecation of
plant and machinery and a mortgage over land. Principal is repayable in monthly instalments from 30 September 2025, with final
maturity on 31 Cotober 2026,

() Demand Finance X! facility of Rs. 750 million to refinance capital expenditure on the waste heat recovery plant, sceored by a
first charge of R=.1,000 million over the present and future fixed assets. R 734 million was disbursed. Principal i repavable in
guarterly instalments from 16 November 2025, with final maturity on 16 Aogust 2030,

1L1.2 Restructuring of NBP facilities

Demand Finance IL IV, W, VI, VII, VIIT and IX were rescheduled on 11 November 2024, with a deferment of principal repayments
lor twelve months, The revised repayment profiles are reflected in the classification between current and non-current linbilities at
the reporting date. Until 31 December 2025 mark-up was charged at six-month KIBOR plus spreads of betwaeen 1.50 and 2.00 per
cent; frome 1 January 2026 it is charged ot the three-month KIBOR spreads set out at note 10011, Mo mark-up is charged on Demand
Fimanee V1L, the mark-up being absorbed into 1ts principal repayvments.

10.1.3 United Bank Limited

The Company has a demand finance faciliy of Rs.600 million from United Bank Limited to finance capital expenditure on the
balancing, modernisation and replacement of plant The facility i a sub-limit of the Company's Rs.1,200 million letter of credit
facility and is subject to a 50 per cent cash margin, Rs.464.254 million was disbursed on 10 April 2026, repayable in |8 guarterly
instalments of Rs.25.792 million from 10 January 2027 after a six-month deferment period, with final maturity on 10 April 2031,
Mark-up i5 charged at three-month KIBOR plus 3.00 per cent, The facility is secured by a first charge of Rs 800 million over the
Company's present and future fixed asseis and the personal guarantecs of two sponsor directors.

10.1.4 Al Baraka Bank

The Diminishing Musharakah facility obtained from Al Baraka Bank (Pakistan) Limited was fully settled during the year. The
facility had an outstanding balance of B, 158,996 million at 30 June 20235, The effect of the semlement is disclosed in note 321,
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Loan from non-banking finance company

The Company obtained a loan facility of Bs.35 million from Invest Capital Investment Bank Limited for a term of 36 months,
repaviable in monthly instalments from Janwary 2025 to December 2027 of Rs. 805,460 in the first twelve months, Rs 560,210 in the
second twelve months and Rs.812 960 in the third twelve months. Mark-up is charged at an effective rate of 18.25 per cent per
annim, The loan is secured by the pledge of the orginal registration documents of o motor vehicle owned by o director of the
Company. The outstanding balance at 30 June 2026 is Rs.¥.611,908 (2025: Rs 14,723,995}, of which Rs.T.%4%,549 is payable
within twelve months.

LEASE LIABILITIES

Mofe 2026 2025 (Restated)

Rupees Rupees
Present value of lease liabilities 1L 5.R62.243 13,469,067
Less: current portion presented under current liabilities (5,862.243) (7.606.824)
MNon-current portion - 5.862.243

Lease liabilities relate to three metor vehicles obtained from Invest Capital Investment Bank Limited under 30-month lease
armngements of Rs.5, 714 million (December 20275 1o Movember 2026), Rs, 7429 mllion (December 2023 ta November 20267 and
Rs.9.556 million (January 2024 to0 December 2026). The lease rentals are pavable monthly in advance. The liabilities were mnitially
measured using the Company's incremental borrowing eates applicable al commencement; interest is recognised al effective annual
rates of 27.72, 2747 and 27.35 per cent respectively. The leases are secured by the pledge of the original registration documents of
the vehicles

Marturity analysis of undiscounted lease payments:

2026 2025

Rupees Rupees

Mot later than one year 6,474,750 174,390

Later than one year and not later than five years - 60,474,730

Total undiscounted lease payments 6,474,750 16,045, 140

Less; future finance charge {61 2.507) {3, 180,073)

Present value of lease liabilities 5.862.243 13469067
Amounts recognised in the statement of profit or loss

Muote 2026 2025 (Restated)

Rupees Rupees

Depreciation on right-of-1ise assets 201 2. 767,509 3074075

Interest on lease liabilitics 33 2.567 506 4,475,760

Expense relating to short-term feases 30 . 600,000 0. 0

The expense relating to short-term leases represents rentals on the Company's office premises. The Company incurred no expense
relating o leases of low-value nssets and made no varable lease payments i either year,

Movement in lease linhilities

2026 2025 {Restated)

Rupees Rupees

Balance at 1 July 13,469,067 19550911

Inicrest on lease liabilities 13 2567506 4,475,760

Lease rentals paid (10,174,390) (10,557,604)

Balance at 30 June 5862243 13,460 067
LONG-TERM DEPOSITS

Mote 2026 2025

Rupees Rupees

Security deposits from dealers and transporters 121 26,205.340 23,005,340

These represent interest free security deposits recerved from dealers and transporters, Dealership is granted for five years and is
rencwable on expiry, and deposits from transporters are repayable after five years. The deposits are not repayable within twelve
mwnths and ane ubilized by the Company in accordunce with the agreed terms.
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13 DEFERRED LIABILITIES

Note 2026 2025 (Restated)

Rupees Rupees

Employee retirement benefits 151 5.317.508 5042574
Dreferred taxation 1532 3,039.061,085 2,572.418,511

3,044, 388,683 2,578,361,0b83

131 Employee retirement benefiis - defined benefit plan

13.1.1  The Company operates an unfunded defined benefit protuity scheme for 2 permunent employees. Under the mles of the scheme o
member who leaves the service of the Company afler completing one year of service i3 entitled to 2 lump sum equal fo fhe
member's Lst drawn gross salury multiplhiced by the number of completed years of service, s1xor more months of service 10 exoess
of a completed vear being counted as o full year, The norma] retirement oge is 60 vears. The scheme i3 unfundesd: it holds ne plan
assets and benefits are paid by the Company ool of its own resources as they fall due.

13.1.2 The most recent sctuanal valustion of the scheme was carried out a5 ot 30 June 2026 by Nauman Associates, Consulling
Actuaries, using the projected unit credit method, Mortality has been assumed fo follow the State Life Insuranee Comporation 2001-
2005 table with a one-year sethack, and withdrvwals o follow age-based rates, in each case as recommended by the Pakistan
Society of Actunries.

13.1.3  Movement in the present value of the defined benefit obligatzon

202 35
Rupees Rupees

Prescl velne of the defined benefi
S ' 5042574 5,775.841

obligation at [ July

Current service cost 86,269 055,478
Interest cost o the defined benefit obligation

633,530 #3903
Benelits paid during the year (1,001, el {651,3040)
Remeasiiromonis recognised i odther
comprefensive income:
Actanal (rams1 ) bosses from changes
in demographic assumptions - -
Actuanal {gains] / losses from changes
in linancial assumpiions & (14.606)
Experience adjustments (1,033,115} {926,742)
Present value of the defined benefit - 4
obligation at 30 June 5,327,598 a7
13.1.4  Amounts recognised in the statement of profit or loss
2020 2025
Rupees Rupees
Current service cost B86,269 Q55478
Interest cost on the defined benelit obligation
633,530 BiE. 03
Charge for the year 15149, 799 1,759 381

13.1.4.1 The whole of the charge for the year is recopnised within sdministrative expenses (note 30),
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13.1.5 Remeasurements recognised in other comprehensive income

2026 2025
Rupees Rupees
Actunrial gain J (loss) from changes in
demegraphic assumplions - B
Actunrial gan / (loss) from changes in
finuncial assumptions - 14,606
Experience adjusiments 1,033,115 926,742
Remeasurement guin on the defined benefit =
ﬂb]'iEllliLm l.['SJ-.I l5 ad rn14$
Relmed defermed ray (299.603) (272.991)
Met remeasurement recopnised in other iy 66387
comprehensive income Ll L
1316 Principal actuarial assumptions used
1026 2025
Discount rate wsed to determing the inicrest iz
cost changed to profit or loss TLT8% 14.75%
Discount rate used (o determine the T 11768
obrhgation ot the reparting date 1L.75% s
Expected raie of increase in eligible 107894 10780,

salary

Date of the next increase in eligible salary I September 2026 | Sepiember 2025
o Eimner =] 2r

Mortalany ristes SLIC 2000-2005  SLIC 2001-20405
Withdrawal rates Ape=hased Age-hased
Mormal retirement age ol yvears i) vears
Weighted average duration of the detined

benefit obligation Lyear & yenrs

13.1.7  Sensitivity analysis on the defined benefit obligation at 30 June 2026

Increase of Decrease af
100 basis points 100 basis pomnts

Rupees Rupees

DhHscoumt rate 5252036 5411286
Expected rate of increase i ehigible saliry

5413874 5,248,307

13.1.7.1 Each semsitivity 16 determined by changing one assumption while holding the others constant, using the projected unit credit
method applied fo the ohligation recognised. As the assumptions are mterrelated, the analvsis may not represent an sctoal change
i Lhe obligation.

13.1.8 Manrity profile of the defined benefit obligation - expected undiscounted benefit payvments

2026

Rupees

Within v year 1365117
Bietween one and five vears 2613230
After five yaars 13,814,791
Tutal expected benefit pavments 19,793,138
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13,19  The scheme exposes the Company to final salury nsk, as benefits are based on the last drvwn gross salury; discount rate nsk, sga
Fall in povernment bond yvields increases the obligation: and maortality and withdrewal risks, where actusl experience differs from
that assumed. As the scheme iz wnfunded there s no plan asset nsk, and benefits are paid from the Company's own respurces a8

they fall due {note 13.1.8),

13.2  Deferred tmvation

13,21 The deferred tnx Liability recopmsed in the stutement of fimancial position compnses credit ¢ (debit) balances attributable to
temporary differences and unused tax eredits relating 16 the Following iteins:

26 2025
Ruprees Rupees
Dbl temparary differences
- Workers” Profit Fasticipation Fund and
Workers' Welfare Fund (48,387,882} (A0.GTS.A46TY
- Empliyvee retivement beaelils { 1,545,003} (1.723.346)
- Allowanee for expeeted credit losses 15.244.518) (10246127}
- Lease liahilities (1,700,050 {3:2006,029)
(59.877.453) [ 36,53 309)
Ulnerved tax crediny
- Mintmuom tax eredii - (65007 250}
= {65,007 850}
Tetvahfe femparary differences
= Accelerated tax depreciation 3,0091,693,.291 2,685,929 505
- Right-of-use assets 7,245,247 5,047 825
3098,938,538 2093977330
Deferved tax liability - net 3039.061.085  2.572418.511

13.2.2 Movement in the deferred tax liability

Recopnised during the year
As at 1 Jaly Other Az at 300 June
2025 Profit or loss comprehhensive 225
income

Year emded 30 June 2026 Rupﬂ'ﬁ —— D ind
Workers' Profit Participation Fund and
Warkers' Welfare Fund (40,675.467) (7.712.415) - [(483E7882)
Emploves retirement benefits (1,723.346) (121.26i1) 299,603 (1,545,003}
Allowance for expected eredit losses (10246027 2060 - (8.244.518)
Minimum tax credit {605, T B50 ) 65,007 550 - -
Avcelerated tax depreciation 2.685,929,505 405,763,786 - 3,00 1.693,29]
Right-of-use asseis KO047.825 (B02,574) - T.245.247
Lease liabilities (3. 906.0209) 2. 2054974 - (1, 700,030)

1.572.418.511 466342971 200,603 3039061085

The apening balances are stased ax vestared - note 2.4,
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Recognised during the year
As at 1 July Oiher Asgoat 30 June
224 Profit or loss | comprehensive 2025
income

Rupees Rupees Rupees Rupees
Year ended 30 June 2023
Workers' Profit Participation Fund and
Workers! Welfare Fund (183171770 (22,358,290) - (40,67546T)
Employee retirement benefits (1.674,994) (321.343) 272,991 {1,723.346)
Allowanee for expected eredit losses = (1.246,127) = (10.246.127)
Minimum tax credit - (65,007 E50) - {65,007, 550
Accelerated tax depreciation 1,600, 642,803 JROORR.G14 635,208,028 26%5.929. 505
Right-of-use asseis 8.939.307 (891.482) - 8,047 825
Lease liabilitics (5.669,764) 1.763,735 - {3,906, 029)

1.643.920.135 292.927.257 635571019 2572418511

1323 Deferred tax has been measured ot 2%, being the enacted tox rate expected to apply when the reloted temporary differences
TEVErSE.

13,24 Mo deferred tax asset has been recognised in respect of the following unused tax losses and tax credits)

Unrecognised || punires sfror fay
Gross it deferved tux SRR _LI i
aisset i
Rupees Rupees Rupees
Unused fax loss carricd forveard 106,524 510 I RU2 108 2032
Marmiim tax under section 113 For tax year
2026 1R54971,575 185.921.575 2028
Mo thy eredit recognised at 30 June 2025 and derecognised in
ihe vear 63,007 850 65,007,850 2027
Excess plermative comporate X umder section 113C amsmg i tax vear
2025 n3. 306916 63,506,916 2035
Excess siternative compomte tax under section 113C ansing i tnx year
208 28,709,230 18,709,230 2036
3740374679

1325 No deferred tax asset has been recognised in respect of the unused tax losses and tax credits set
out above, as sufficient foture taxable profits against which they may be utilised are not presently
considered probable. The deferred tax asset of Rs.65,007.850 recognizsed at 30 June 2025 repre-
sented minirmum tax paid under section 113 of the Income Tax Ordinance, 2001 for tax year 2024
in excess of the rax payable on taxable income for that vear. The excess may be adjusted against
the tax payable on taxable income of the three succeeding tax years, to the extent that tax exceeds
the minimum tax for the year. No adjustment arose in (ax yvear 2023, when the minimum (ax
exceeded the tax on taxable income, or in tax vear 2026, in which a tax loss arose. As an adjust-
menl in tax year 2027, the last year available, is not considered probable, the asset has been
derecognised and charged to profit or loss for the year (note 13.2.2},
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TRADE AND OTHER PAYABLES

Creditors for goods and services

Acerved linbilities

Taxes and other government levies pavable

Workers" Profit Paricipation Fund and Workers" Welfare Fund
Other ereditors

Creditors for goods and services

Raw material
Chemicals

Stores and spares
il and lubricants

Packing material

Accrued liabilities

Accrued salaries and wages
Accrued electricity

Directors' remunerition payuble
Audit fee payable

Commission payable

Royalty payable

Other accrucd expenses

Taxes and other government levies payahle

Sales tax payable

Federal excise dury payable
Electricity duty payable
Income tax withheld pavahble
Sales tax withheld payable

Directors' remuneration payable is a related panty balance (note 38),

Worker refated funds

Waorkers' Profit Participation Fund
Workers' Welfare Fund

Mote 2026 2025
Rupees Rupees

141 1.591,819.537 1,704,241 877
I4.2 949,339,394 982,711,234
4.3 S08,792.24% 741975318
4.5 166,854,763 140,260,231
33,390.451 92,885,779

3,250,196,395

1,662,074.439

2026 2025

Rupecs Rupees
753,666,212 B34.362.336
12,300,155 31.660.156
286,530,910 124,137,280
491,691,341 491535873
37,630,919 22,537,232
1,591,81%9.537 1,704,241 877
2026 2025

Rupees Rupees
36,642,551 I8,81 1,436
B69.416,443 H7H,737.338
11,250,850 23737983
82175962 4455 88T
4,619,877 4619877
6,537,750 39.027.750
12,595,903 13,320,263
949,339.3%0 952,711,234
2026 2025

Rupees Rupees
138,370,451 243,744,474
315.022.423 448,173,283
4,267,924 4.267.920
32,676,063 32599487
8.455.3M 13,190,154
508,792,248 THLIT5318
Note 2026 2023
Rupecs Rupees

14.5.1 67805271 0,976,742
L4.6 99,049,492 73283489
166,854,763 140,260,231
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14.5.1 Workers' Profit Participation Fund

Mote 2026 2025

Rupees Rupees

Bulince at the beginning of the year 6,976,742 17,840,030
Charge for the year 31 67,805,271 60,976,742
134,782,013 B4 816,772

Payments made dunng the vear (66.976.742) {17.840,030)
Balance at the end of the vear 7805271 60,976,742

14.5.1.1 The Company retains the Workers' Profit Participation Fund in its business operations until the date of allocation to workers.
Interest is payable al the rate prescribed by the Companies Profits (Workers' Participation) Act, 1908 on funds so uhilised from the
date of allocation,

146 Workers' Welfare Fund

Mote 2026 2025

Rupees Rupees

Balance at the beginning of the year 73,283,480 45.322.650
Charge for the year 3l 25,766,003 27,960,839
99,049,492 73283489

Payments made during the year - -
Balance at the end of the vear 99,049,492 T3.283.489

14.6.1 The charge for the year has been determined at 2 per cent of total income under the Punjab Workers Welfare Fund Act, 20019, total
inceane being the profit before wxation or the declared income, whichever s higher,

14.6.2 The Company has not paid the Workers' Welfare Fund hability pending determination of whether it is payable fo the Federal
Government of fo the Government of the Punjab following the devolution offected by the Eighteenth Amendment to the
Constitution and the enactment of the Punjab Workers' Welfare Fund Act, 2019,

15 ACCRUED MARK-UP

Mote 2026 2023

Rupees Rupees

Accrued profit on Islamie financing 10.1.4 - 64,776,763
Acemed mark-up on conventional long-term [inancing 0 153,162,786 3L TR, TS0
153,162,786 374540513

151  Accrued mark-up represents mark-up accrued but unpaid on the Company's long-term demand (inance facilities from National
Bank of Pakistan and Unitéd Bank Limited. No mork-up was ontstanding sl either reporting date on the letter of credit facilities
disclosed in note 16,

152 The acerved profit om the Al Baraka Bank (Pakistan) Limited Diminishing Musharakah facility was extinguished during the vear
on settlement of the facility, The amount derecognised is included in other income - note 32,1,

16 SHORT-TERM BORROWINGS - SECURED

MNote 2026 2025

Rupees Rupees

Letters of eredit - aceaptances 16.1 461 488414 263,040,423
461488414 263,940,423
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Mational Bank of Pakistan

The Company has o usanee letter of credit fucility of up to Rs 388 million from National Bank of Pakistan, with a fenor of up to
40 diays and a cash margin of 20 per cent, for the import of coal. packing material and machinery spares. The facility is secured by
a first charge of Rs.334 million over the Company's present and future fixed assets and personal puarantees of two sponsor
direetors,

United Bank Limited

The Company has a usance letter of credit facility of up to Rs. 1,200 million from Umited Bank Limited, with a tenor of up to 130
days and o cash margin of 50 per cent, principally for the import of plant and machinery. The facility is secured by a lien over the
import documents and personal guarantecs of two sponsor direetors,

Cash marging held pgainst the above facilities are disclosed in noe 235

UNCLAIMED DIVIDEND

Note 2026 2025
Rupees Rupees
Unclaimed dividend 171 59,526 29,526

This represents dividends declared in prior years that remamn unclaimed.

CONTINGENCIES AND COMMITMENTS

Contingencies
Based on the advice received and its assessment of the facts of each case, the Company expects a favourable outcome in the
miatters deseribed below. Accordingly no provision has been recogmsed in respect of them.

tah The Competiion Commission of Pakistan issued a show cause notice to the Company in respect of an increase in cement
prices and imposed a penalty of ®=.12 million, The matter iz before the Honourable Lahore High Court, which granted 5 stay
restraining the Commission from passing any adverse order.

() A sales tax audit was condocted m 2005 and a lishility of R=40.9 million was determined, of which Rs.20 million was
deposited under proteést. The Appellate Trbunal decided the matter i the Company's favour and ordered o refund of Rs.16.991
million. The refund had nod been received al the reporting date and 5 included in note 25 a8 sales tax and excise duly paid under
protést, The balance remains disputed,

(¢h Tncoime tix audits For tax vears 2006, 2018 and 2019, and sales b audits for the years 2016, 20018, 2009 and 2020, are subject
to a stay order granted by the Honourable Lahore High Court.

{d} The Company is in dispute with the Government ol Punjab over the applicability of revised royalty rates on the extraction of
limestone and clay. The matter 158 pending before the Supreme Court of Pakistan under Civil Petifion No.2544 of 2025, The
Company has deposited the rate difference by way of a bank puarantee, the margin against which is disclosed in note 25.1.

Commitments
{a} Commitments in respect of outstanding letters of credil amount to Rs 16585 million {2025: Rs99.45 million), for the
procurement of plant and machinery, raw material and machinery spares,
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19.1.2 Particulars of the Company’s immovable propeny are as follows:

19.1.3

19.1.4

19.1.5

19.1.6

12.2
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Location

FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Usage of immovable property

FOR THE YEAR ENDED 38 JUNE 20026

Total ares

25 Km Lilla Interchange, Labore-Islamabad Motorway, Mangowal,

District Khushab

Cemnent production plant

| 200 acres 4 kanals

Frechold land, buildings ond plant and machinery were revalued on 30 June 2023 by M/s Appraiser Services, on independent valoer
on the approved panel of the Pakistan Banks Association, The valuation amounted to Rs, 10,226,688,512, comprising frechold land
of Rs. 150,000,000, buildings of Rs 365,659, 100 and plant and machinery of Rs.9,511,029,412. Buildings were vilued by applying
rites ranging (rom R 950 to Bs.7.200 per square fool, according (o construction fype. to their coverad areas. Plant amd machinery
was valued with reference to physical condition, maintenance, mtended vse and market osage. The fair valug measurement is
classified within Level 3 of the fair value hierarchy. The comparative amounts were restated as described in note 2.1.4.

Had there heen no revaluation, the carrving amount of the revalued elasses of operating Axed assets would have been as Tollows:

Frechold fand
Buildings
Plant and machinery

2026 2023

Rupees Rupees
13,123,746 13,123,746
178,927,990 182,570 582
7.720,525,008 3,773,595 400
7.912.576,744 3 969,298, 728

The forced sale value of the revalued nsscts at the date of the latest valuation, 30 June 2025, wos assessed by the valuer at 85 per

cent of their revalued amount. It is disclosed for information and 15 not the basis on which the assets are carried:

Frechold fand
Bunldings
Plant and machinery

Allocation of the depreciation charge for the vear

Cost of sales
Adminisirative expenses

CAPITAL WORK IN PROGRESS

Balance at the beginning of the year
Additions during the year
Transferred to operating fixed assers
Camying amount of items disposed of
Balance at the end of the year

Note

28
30

Nute

1921
151

1223

1222

30 June 2025
Rupees
127,500,000
4B0.B10.235
B84, 375,000

8,692 685,735

2026 2025

Rupees Rupees
210,951,843 164,451,392
3,599,680 795,118
214,551.56Y 165.246.510
2026 2025

Rupees Rupees
16.736,944,644 14917611 644
1119121162 I8 19,333 000
(4.029.417.211) =
(1,230,312,092) =
12.596,336,503 16,736,944 644
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19.2.3
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20.1

20.2

21

211

22

211

Mark-up capitalised into capital work in progress during the yeas

The brealdown of capital work in progress at yvear-end 15 as follows;

Plant and machimery
Builiimgs and civil works

FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 20126

- 739,164,577

2026 20235

Rupees Rupees
11.069,050 697 15,210,567 838
1.526,376,806 1,.526,376,806
12.596,336,503 16,736,944 644

During the year, equipment and pans included in capital work in progress, having a carrying amount of Rs 1, 230312,092, were
dhsposed of for Rs, 1,227, 182,776, resulting in a loss of R=.3,129.316 (note 31), Insurance compensation of Ra 40,000,000 recerved
in respect of damaged property, plant and equipment has been recognised in other income (note 32).

Property, plant and equipment is subject to a first charge in favour of the Company's bankers. Refer to notes 10.1.1 and 10,13,

RIGHT-OF-USE ASSETS

Muotor vehicles

Reeonciliation of cost and sccumulated depreciation - motor viehicles

Met book value ai | July, as restated
Depreciation charge for the year
Net ook value at 30 June

Depreciation on right-ol-use assets is included in administrative expenses {node 30).

LONG-TERM DEPOSITS AND PREFAYMENTS

Security deposit with WAPDA
Security deposit with the Lahore Chamber of Commernce
Security deposits against leased and other vehicles

These deposits are interest free and have no fixed date of repayment,

STORES. SPARES AND LOOSE TOOLS

Stores and spares
Fuel, chemicals and lubricanis

Note 2026 2025 (Resiated)
Rupees Rupees

20.1 24.983.612 27751121
2026 2025 (Restated)

Rupees Rupees

27,751,121 30,825,196

0 (2,767,509) {3,074,075)
24,983,612 27751121

026 2025 (Restated)

Rupees Rupees

6,472,911 23,151,664

Ol 000 =

0, 90 00H) -

76,972,911 23.151.669

2026 2025

Rupees Rupees

336,130,082 132,922,842

26,073,352 135,214,034

362,203,434 268,156,876

Stores and spares are held principafly for use in the Comipany's own operations. No provision for slow moving, demaged or

vbsolete items has been recognised in either year.
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FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 20126

STOCK-IN-TRADE

Mote 2026

Rupees

Faw and packing material Tal 140,045,398
Work in process 933,304,902
Finished goods 46,222,544
Provision for write-down to net realisable value (8,033.37H)

2025
Rupees

311,833,155
1,059477.013
36.459.302

1,111,539 466

1. 407,765,470

Raw and packing material comprises raw materials of Rs.577.601 and pecking material of Rs:139.467.797.

Stock-in-trade 15 stated net of a write-down 1o net realisable value of Rs.8,033,378 (2025; nil),

TRADE DEBTS

Note 2026 2023
Rupees Rupees
Trade debis - unsecured 214,129,765 190,277,256
Loss allowange 24.1 (28.429.373) (35.331.474)
185,700,392 154,945,782
The reconciliation of the loss allowanece is a5 follows:
Buluanve ot the beginning of the year 35331474 -
Loss allowanee (reversed) / recopnised during the year (6,002,101} 35331474
Balance at the end of the year 28,429,373 35,331,474
The ageing of trade debis and the exposure o eredit risk are disclosed ot note 40,4,
ADVANCES, DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES
Nuote 2026 2025
Rupees Rupees
Audvances to staff - unsecured, considered good 365,000 331,000
Audvances to suppliers and others 1,329 I3 9TE31E
Margin held by banks against letters of credit 251,702,395 55.610.521
Margin against bank gearantes - United Bank Limited 25.1 612,486,000 -
Sales tax and excise duty paid under protest 181 16,991,083 TS99, 082
Recervable from the Collector of Customs 14,126,132 -
025,671,939 466,910,921
This margin is held against the bank suarantec issued in respect of the disputed royalty on limestone and elay (note 18.1(d)).
CASH AND BANK BALANCES
2026 2025
Rupees Rupees
Balances with banks in current accounis 26.] 148,012,876 365,432,046
Cash in hand 24,512,181 28,729,628
172,525,057 304,161,674

Bank balancen are leld with commercial banks in Pakistan in non-interest bearing curvent accowns.



FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 20126

27 REVENUE FROM CONTRACTS WITH CUSTOMERS

Mt 026 2025
Hupees Rupees
Revenue from contracts with customers - gross 22.237.121,064 17K 722 516
Less: sales tax (3,529,608, 160) (2922 3155.403)
Less: federal excise duty (3. 886.305.580) (2,965,962 640)
Total revenue Trom contracts with customers - net 14.521.207,024 11.202,404.473
27.1 Disaggregated revenue information

2026 2025
Rupees Rupees

Gieographical markets
All sales are made in Pakistan 14,521,207,024 11,202 404,473

Timing of revenue recognition
Gioods transferred ol a point in time

14.521,207,024

11,202, 404,473

The Company has one operating segment, the manufacture and sale of cement and clinker, and all of its revenue is camed from

customers in Pakistan,

172 Contract balances

Trimle debis
Contract liabilities

Mt

24

2026 2025

Rupees Rupees
145,700,392 154,945 782
(4.532,582,024) (4,635,541 469)

27.20  Teade receivables are non-imtercst bearing, and credit terms for oustomers ane as per stle order.

27.2.2 Contmaet linbilities represent consideration recéived from customers before the Company tansfers control of the related goods. Of the
contract lisbiliics outstanding at the beginning of the year, Rs 1,718,994 378 was recognised 88 revenue duning the year as the

related performance ohligtions were satisfied.

15 COST OF SALES

Raw matenal consumed
Fuel, coal, lubrcants and inward freight
Packing material consumed
Stamyp and label expenses
Stores and spares consumed
Eleotmicity and water
Rovalty, excise duty and mines rent
Salaries, wages und other benefits
Fepairs and maintenance
Vihicle running and maintenande
Communication
Entertainment
Printing and siationery
Travelhing and conveyance
Oither manuficturing overhemis
Depreciation
Manufacturing cost
Work in process

Opening balance

Closing balince

Cuost of goods manufactured
Fimshed poods

Opening balance

Closing balunce

Write-down-of stock-in-trade o net realizable value
Cost of sales

Note

28.1

283
282

1916

23

3.2

2026 2025

Rupees Rupees
625066971 328,230,737
2.078.246.651 15900, 170,753
1,163 880,554 795 601,954
5.265.000 -
153,581 451 37,496,766
6,943, 875,097 5,050,424 495
436299400 273,671,545
244,054,244 198, 0549, 1 82
15,127,395 2,045,216
JLE55,181 23,155471
1,901,081 1461673
643,523 AR 000
T41,059 611806
LLRREE £55.360
5,657,519 14,085, 168
21951553 164,451,392
12.519.740,537 3451254451
1.059.477,013 1,007,229, 724
(933.304,902) (1.059.477.013)
126172111 (52,247,289)
12,645912.64% QR0 00T 162
36,459,302 147,595 895
(46,222.544) (36.459.302)
(9.763,242) 111,136,593
8033378 -
12644, 182,784 510, 143,755




113

213.1

bt Jd

153

9

£}
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Faw material consumed

Note 2026 2023

Rupees Rupees

Balance at the begmning of the year 1681530 3,706,644

Purchases and other direct changes during the yvear 622,903,042 I27.205,623

Balance at the end of the year 23 (57760 ) (2,641,539

Raw material consumed 625,066,971 328, 2300737
Salanies, wages and other benefits ehove include amounts pertaining 1o emploves benefits as follows:

2026 2025

Rupees Rupees

Socinl security and Employees' Old-Age Henefits contributions 13,91 1.906 21,208,507

23911506 21,208 507

Royalty. excise duty and mines rent relate to the extraction of limestone and clay under the Company’s mining leases. The rovalty

rate 15 the subject of the dispute disclosed in note 18.1(d).

DMSTRIBUTION COST

2026 025
Rupees Rupees
Salaries, wages and other benelits 21,094,180 | &, 497,120
Advertisement and sales promotion - G320
Rent, tates and taxes i HHI 42,000
Travelling and conveyance 224,830 11242
Communication #3530 57.270
Electricity, waiter and gas 71,960 40210
Entertainment and other expenses 153,200 125,305
21,692 589 19,504, 147

ADMINISTRATIVE EXPENSES
MNote 2n2s 2025 (Restated)
Rupees Rupees
Salaries, wages and other benelits 62,936,262 59,108,535
Staft retirement benefits 13,1 1,519,799 1, 759381
[Xirectors’ remuneration 37 34,200,000 32,400,000
Rent, rtes and taxes 6,000,000 LR H R
Professional Lax L. 000 -
Regional office expenses 226,975 =
WVehicle rentals S.6%T.A30 46,400
Travelling and convevance 3R157.149 35,660 887
Electrigity, water and gas - 3,784,907
Insurance 549,749,278 033329108
Communication 2,499,452 714,662
Printing, stationery amd enlersinment SO O =
Auditor's remuneration 30.1 TH20ITS 6042 800
Fee and subscription 6,507,021 114555
Charity and donations 0z 14,750,000 395,000
Fines and penalties 105,553 [05.4T0, 886
Depreciation 19.1.6 3,500 686 Tos 118
Diepreciation on right-of-use assets 20 2. 767,509 1.074.075
Orihier expenses - 12,964,677
247.520.489 343,264,801
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Auditor's remuneration

Statutory mudit foe
HalF vearly review

Review of compliance with the Code of Corporate Governance

Sales tax on services
Out of pocket expenses

FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 20126

2026 2025
Rupees Rupees
4,752,040 A3 20 (W10
1.260.500 L1500, (4K
440,000 LRI
6,452,500 5,470,000
967,875 -
200,000 172,804
7,620,375 6,042 Bl

302 Charty and dopations of Ra. 14,750,000 (2025: R, 395 0000 were paid to MW Foundation, bMe Misbah Momin, President of the
Board of Governance of MM Foundation. is the spouse of Mr Momin Qamar. sn execulive director of the Company. This is a related

party transaction &nd is included in note 3%,

] OTHER OPERATING EXPENSES
Note 2026 2025
Rupees Rupees
Workers Profit Participation Fund 67,805,271 66,976,742
Workers Welfare Fund 15, Ton003 27 9011 %39
Lass on disposal of capital work in progress flems 1923 1,129,316 -
G, 700591 04 037 541
52 OTHER INCOME
Note 2026 2025
Rupees Rupees
Sale of scrap, trees and damaged stock 220,412,170 116,820,837
Insurunce clams 1923 ETR T -
Liabilities written back 321 54,252,980 -
Mark-up wnitten back 321 37853828 -
352,518,954 116,420,537
321  During the year, the Company fully settled its Diminishing Musharakah facility with Al Bamaka Bank (Pakistan) Limited. Following
settlement, the remaining principal and acered profit for which the Company had no further obligation were derecognised, resulting
in income of Bs92 107 million recognised in ather incoms:.
iz FINANCE COSTS
Wale 2026 2025 (Restated)
Rupees Rupees
Mark-up on long-term financing SHSA52 488 103,774,950
Mark-up on letters of eredit 8,276,250 -
Mark-up on loan from non-banking finance company 2,830,473 1,803,29]
Interest on lease liabilitics 11 2.567.566 4,475,760
Bank charges and commission B.864,732 345,373
607,991,509 L 13949374
33.1 Ne borrowing costs were capitalised during the vear (2025: Re:739.164,577),
34 LEYY AND TAXATION
341 Lewy
Mote 2026 2025
Rupecs Rupees
Levy under IFRIC 21 and 1AS 37 3.5 214.630,805 69,655,593
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32
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344

Income tax

Current tinx - for the vear
Currenl (ax - prior vears and amounts written ofl
Dieferred tax

Relationship between tax expense and aceounting profic

Profit before taxation

Ineome tax at the applicable rate of 24 per cent

Tax effect of;
the levy, for which no tax deduction is available
expenses not deductible for tax purposes
super tax under section 40, charged at 10 per cent
tax losses om which no deferred tax azset is recognised
derecognition ! (recognition) of the minmmm tax credit
the charge for the prior year

other differences and mounding

[ncome tax expense within [AS 12
Effective income tax rate

Bifurcation of the charge between income tax and levy

Tax payable under the Income Tax Ordinance, 2001 before super tax
Super tax under section 40

Tatal charge for the year under the Ordinance

Less: ingome tnx within [AS 12 - mxon taxable income at 29 per cont
Less: income tax within TAS 12 - super tax under section 40

Levy within IFRIC 21 and [AS 37

Analysis of the levy by the provision under which it arises

Minimum tax under section 113 in excess of tax on taxable imcome

Alternative corporate fax under section [ 13C i excess of corporate tax

Levy recomized in profit or loss

Taxation - net

Advance income tax and tax deducted at source
Prowision for taxation
Taxation - netasset / (Tiability)

FLYING CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

Mote

15.2

MNote

341

(324
(324

FOR THE YEAR ENDED 38 JUNE 20026

226 2025 (Restated)
Rupees Rupees

- 152,011,070
95,137,894 [2,227 416
466,342,971 292027257
561,450,865 487,165,843
2026 2025 (Restated)
Rupees Rupees
L0447 .903.343 1, 135,988,585
303891969 329.436.690
62,242,933 20,200,122
4,308,110 30,701,107

= 46,669,531

JOH9L, 108 .
65,007,850 {65.007.850)
95137894 12227416
| 113,938,827
561,480,865 487,165 543
53.58% 42 8BE%
2026 2025
Rupees Rupees
114,630,805 204,997 237
- - 46,669,531
214,630,805 231,666,763
- {135,341, 63%)

= (46,669.531)
214.630,805 69,655,593
2026 2025
Rupees Rupees
185,921,575 G, 148,677
28,709,230 63,506,916
214,630,805 49,635,593
2026 2025
Rupees Rupees
333.913.523 -
(316,799,121) (12,948 278}
17,114,402 {12948 278)




FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
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35 EARNINGS PER SHARE

Profit for the vear (Rupees) 486,422 478 HAR 822 742
Weighted average number of ordinary shares in issue A0 R0 0,000 694 260,000
Earnings per share - basic and diluted {Rupees) 0,70 093

351  There were mo potentially dilutive ordinary shares n issue at any time dunng either year. Accordingly, diluted cammgs per share is
equal fo basic earmings per share,

36 CASH GENERATED FROM OPERATIONS

Note 2026 2025 {Restated)
Riipees Rupees
Profit belore taxation 1047, 903,343 1, 135,988,585

Adjustrments for nor-cash tems and for items presented separately:
Levy 341 214,630,805 64 655 593
Depreciation on operaiing assels 19.1.6 214,551,569 165,246 510
Depreciation on right-of-use assets 20 2,767,504 30740758
Charge for staff retirement benefits 131 1.519.799 1, 759381
Finance cost 33 BT, 991,500 110, 3% 374
Ligbilitics and mark-up written back 321 (92.106.814) -
Lass on disposal of capital work in progress items 3 1129316 =
Ingurance claim 32 0, Db, 0y =
G12.483.693 350,134,933
Uperating cash flows before movements in working capital 1,960, 387,036 ARG 123 518
Movements in working capital 36.1 (R21.988,772) 3,296,027.429
Cash generated from aperations 1138, 398,264 4, 7R 150,947

36.1 Movements in working capital
2026 2025 (Restated)
{Inerense) S decresse in current assels Sl Rupees
Stores, spares and [nose toals (94.066.558) (133.296.247)
Stock-in-trade 106 230,004 (192349009
Trade debts (30,754,610 375501132
Adbvances, deposits, prepayments and other receivables (A58.T61.019) 7955 845
(287,352,183} (2E0.135.298)
Increase ¢ {decrense) in current habilitics

Trade and other pavables (411.878.044) AT 688,517
Contract liabilities {122,758.545) 2905474210
(534,636,589) 3,576,162.727
Movemenis in working capital (821.988.772) 3,296,027 429

36.2  Cash and cash equivalents
Cash and cash equivalents comprise cash m hand and balances with banks in current accounts (note 26). Short-term bomrowings are
not included.
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FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE AND EXECUTIVES

The aggregate amounts charged in these financial statements for the year are as follows:

Chiel Executive Executive Directors Executives
2026 2025 2026 2025 2026 2025
Number of persons 1 | 2 2 57 57
Rupees -
Managerial remuneration 1,636,364 I,636,364 29454545 20454545 6R 484628 43636364
Medical allowanee 163,636 163,636 2945455 2945455 6848463 4363636

LBOO000 100,000 32,400,000 32 400,000

75,333,001 48,000,000

No remuneration or meeting fee was paid to non-executive directors in either year.

RELATED PARTIES

Related parties comprise associated undertakings by virtug of common sharcholding or common directorship, directors and their
¢lose family members, key munagement personnel, and the stalf retirement benefit scheme. Transactions with related parties are

carried out on agreed lerms,

38.1 Associated undertakings and other related partics

Name Basis of association Appregate shareholding
Flying Paper Industries : : 23% 7 26%

L iniiad Commaon sharcholding

Flying Board & Paper 6 [ 31%%

Pt Lanied Common shareholding

Zaman Paper & Board Mills ¢ harehold; 64% ¢ 31%
(il
Pl Limsited ommaon shareholding

Poly Paper & Board Mills c hareholdi 41% ¢ 26%%
Private) Limited ‘omnon shareholding

Flying Kraft Paper Mill
e D RS S Comman dircetorship

(Private) Limited o
Lahore Paper Sack Company Common direciorship -
MM Foundation Spouse of an  excculive Mot applicable

director is President of its
Board of Governance
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38.2 Transactions and balances with related parties

383

Name of related party Relationship Mature of transaction 2026 2025

Rupees Rupees
Transactions during the
year

Directors and key Key management personnel Remuneration of the chiel executive and 342000000 34,200,000

management personnel the executive directors - note 37

Sponsor directins and Directors and sharcholders  Repavment of the interest fiee loan - 2.109.000 402,060,538

sharcholders note 9

MM Foundation Spouse of an exccutive Charity and donations - note 30.2 14,750,004 395.000

director is President of its
Board of Governance

Flying Paper Industrics Comimon shareholding Fepayment of loan = 730415476

Limited

Fiying Board & Paper Commen shareholding Repavment of loan - | 53500805

Products Limited

Poly Paper & Board Mills Common shareholding Repavment of loan = 34 3000

(Private) Limited

Zaman Paper & Board Mills  Common shareholding Repavment of loan - 1,153,633

(Private) Limited

Balances at the reporting

date

Sponsor directors and Directors and sharcholders Loan from directors and shareholders - 3137376 5.246.376

sharcholders note 4

Directors and key Key management personnel Directors’ remuneration payable - note 11.250.850 237374983

management E‘IIT.'IEJ.'FFII‘IF.'I

14.2

Personal guarantees given by the sponsor directors, and the pledge of sponsors' shares, in respect of the Company’s banking
Facilities are disclosed in notes 10010, 1003, 16.1 and 16.2,
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FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

PRODUCTION CAPACITY
Imstalled capacity Actual produoction
2026 2025 2026 2025
Tuns

Clinker - existing plant BA. 000 GG, 0 565950 621,490
Cement - existing plant 20000 720,000 97,600 040,724
Clinker - new plant trial runs - - 340,538 BE, 9460
Cement - new plant trial runs - - 374777 91697
Total clinker production S06, 488 710,436
Total cement production 97EATT 732,421

Installed capacity disclosed above relates to the existing plant.

During the year, production of the existing plant was below installed capacity because of planned mamtenance shutdowns amd the

zap between market demand and the supply of cement,

FINANCIAL RISK MANAGEMENT

The Company’s activities expose 1t to market risk, credit nsk and hguidity nsk arising from its inancial instruments, The Board of
Directors has overall responsibility foe the establishment and oversight of the Company's risk mansgement fiamework, Risk
manggement i camied oot by the finance function under policies approved by the Board.

The Company does not use derivative financial instruments and does not apply hedae accounting.

Financial instruments by category

Firancial assets ar amortised cost
Lomg-term deposits
Trade debis

Deposits and other receivables
Cash and bank balances

Total

Firaneial Habilivies ar amoriived cost

Lomg-term financing including current
partion

Lense Habilities including current
portion

Long-term deposits from dealers and
ITANEHOTIETS

Trade and other payables excluding
statutory liabilities

Accrued mark-up

Short-term bormowings

Unelaimed dividend

Note 26 2025
Rupees Rupees

21 76.972.911 23,151,004
24 185,700,392 154,945,782
25 BO4,553 305 55.941.521
26 172,525.057 304,161,674
1,329,751.755 628,200 646

10 4. 133,688,135 4.771,959,302
11 5.862.243 13,469,067
12 26,205,340 23,005,340
14 2,574,549.384 2,750,775,697
15 153,162,786 374,540,513
i) 461488414 263 940423
17 59.526 50,526
TA55, 015828 B 197,749 564

Advances to suppliers, sales tax and excise duty paid under protest and the receivable from the Collector of Customs do not arise
from contracts and are not fThancial assets. Contract liabilities and statory liabilities are also excluded, as is the loan from
directors and shareholders, which is classified as equity (note 9),
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40.2 Market risk

Market nisk 18 the risk that the fair value or future cash flows of a financial mstrument will flectuate because of changes m market
prices. The Compuny 15 exposed prmeipully to currency risk and interest rute risk. The sensitivity analyses below assume that all
other variables remain constan.

ful Currency risk

Currency risk is the nsk that the fair value or future cash flows of g financial instrument will fluctuate because of changes m
foreign exchange mates, The Company 15 exposed to foreign currency risk principally in respect of imports of coal, packing
material, machinery and spare parts denominated in loreign currencies. The Company does not use derivative financial
instruments 1o hedge its foreign currency exposure. Al the reporting date the Company's exposure comprised leters of credit
acteplanves payable 1 foreign cumency of R 461 488,414 (2025 Rs.263,940427) - note 16, A 10 percent weakening o
strengthemng of the Rupee against the relevant currencies at the reporting date would have decreased or incressed profit before
levy and taxation by Rs.46, 148,841 (2025 B2.26,394,042).

b} Intevest rate risk

Interest rate misk is the nisk that the fair value or future cash flows of & financial instrument will fluctuate becawse of changes
market interest rates, The Company's interest rate risk arises from its long-term financing and short-term borrowings. which carry
variable rates linked (o KIBOR and therefore expose the Company to cash flow interest rate risk. The Company monitors interest
rate trends and ils exposure o a regolar basis. The Company's inleresti-bearing financial instruments sl variable ries al the
reporting date are as follows:

Note 26 2035
Rupees Rupees

Financial lighilities at variable rates
Long-term financing including the current
poriion [0 4235688135 4,771,959 302
Short-term bormowings 16 461 488414 263 940 223
Less: loan from a non-banking finance
company, which carries a fixed rate (8.611.908) {14.723.995)
Less: Demand Finance WL which carries
na mark=up - pote 10,1.2 (36.161.314) (116,162,314}
Net exposure to variahle rate financial
nSiruments 4,.650,403,327 4905013416

Cash flow sensitivity analysis for variable
rate instruments

A change of 1M basis points in mark-up rates at the reporting date would have increased or decreased profit before levy and
taxation by the amounts shown below, all other variables remaining constant, The analysis is performed on the same basis (o

20235,
Change in 2026 2025
basis points Rupees Rupees
Effect on profit before levy and taxation
100 (46.504.033) (49.050,134)
100 46,504,033 49 050 134

Fair value sensilivity snalysis for fixed
rile instruments

The Company does not account for any fixed rate financial asset or financial liability gt fair value through profit or loss, and does
not designate any derivaiive as-a hedging imstrument. A change o inlerest rotes at the reporting date would therefore not affect
profit or loss or equity in respect of its fixed rate instruments.
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40.3 Liguidity risk

Liquidity risk iz the risk that the Company will be unable to meet its financial obligations as they fall doe. Prudent Liquidity risk
management imphcs maintaining sufficient cash and the availability of committed credit facilities, At the reporting date current
liabilities exceed current -assets, The Company's liguidity management involves projecting cash flows, monitoring the level of
liquid assets against those projections and maintaining debt repayment plans agreed with its lenders.

121

Thie table below analyses the Company’s financial labilities into the relevant maturity groupings based on the remaining period &
the reporting date to the contractual matunty dute, The amounts are the contractual undiscounted cash flows.

Carrying Contractual Up to one One to five
armount cash flows year Years
Rupees Rupees Rupees Rupees
AL 30 June 2026
Long-term financing including the eurrent
portion 10 4.233.688,135 4233688135 1,548.830,540 2,684,848,586
Lease liabilitics 11 5.862,243 6,474,750 6,474,750 -
Long-term deposits from dealers and
iransporiers 12 20,205,340 26,205,340 = 26,205,340
Trade and other payables excluding
statutory liabilities 14 2574549384 2574549384 2,574,549 334 -
Acerued mark-up 15 153,162,786 153,162,786 153,162,786 -
Short=term borrowings 16 461,488 414 461,488,414 461 JEE414 -
Unelaimid dividend 17 59526 59.526 $9.526 -
Estimated future mark-up on borrowings [,382.274,171 00698 3K B72.375,790
7455015828 5837002506 5254272790 3,383.629.716
At 30 June 2025
Long-term financing including the current
portion 10 4,771,959.302 4771959302 1,1254%1,026 3064647276
Lease habilities 11 13,469,067 | 6,649, 140 10,174,390 6,474,750
Long-term deposits from dealers and
lransporters 12 23,005,340 23,005,340 - 23,005,340
Trade and other payables excluding
statutory liabilities 14 2750,775697  2,750,775.697  2,750,775,697 -
Acerued mark-up 15 374,540,513 374,540,513 374,340,513 .
Shaort-term borrowings 16 263,940,423 263,940 423 263.940.423 22
Unelaimed dividend 17 59526 59326 39,526 -
Estimated future mark-up on bormowings 2359112011 TT6.540.439  1,582,571.572
8,197,749 868 10.360,041,952  5301,512,014 5258529938

The conteactusl cash Aows comprise the principal amounts repavable; the mark-up acerued at the reporting date and an estimate
of the mark-up that will accrue after the reporting date. Becanse the facilities carry mark-up alb rates linked 10 KIBOR, that
estimate has been made by applying the weighted average effective mark-up rate for the year to the principal outstanding over the
contractual repayment profile, the principal repayable after twelve months being assumed to run off in equal annual instalments to
the final maturities setont at note 10.1. The actual amounts payable will differ to the extent that KIBOR moves after the reporting
date, The security given for each facility is set out at pote 101,
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404 Credit risk

Credit risk is the risk of financial loss to the Company if & counterparty to a fnancial instrument fails to meet its contractual
obligations. The Company is exposed to eredit nsk on its wade debis, its deposits and other receivables and its balances with
banks. The Company sceks to minimise its exposure by dealing with counterpartics considered creditworthy, by applyving
approved eredit limits W s costomers and by monitoring outstanding balances regularly. Coneentration of eredit risk arses where
a number of counterpartics are engaged in similar business activities or have similar economic characteristics, go that their ahility
to meet their obligations would be similarly affected by changes in economic or other conditions. The maximum exposure to
credit risk at the reporting date is as tollows:

Hate 2026 2025

Rupees Rupees

Long-term deposits 21 76,972,911 23,151,669
Trade debis 24 155,700,392 154 945 TH2
Deposits and other receivables 25 94,553,305 55,941,521
Balances with banks 26 145,012,876 365,432 046

1.305.239,574 399471018

(a) Balances with banks and other financial institutions

The Company places its funds only with banks and fimancial institutions licensed by the State Bank of Pakistan and maonitors the
standing of those counterparties. The credit risk on balances with banks is therefore considered low. The Company has assessed
the expected credit loss on its bank balances as immaterial and has recognised no loss allowance on them in either year.

Credit
rating Long-term Short-term 2026

Bank / financial institution Agency credit rating eredit rating Rupees
Al Baraka Bank (Pakistan) Limited VIE Ad- Al 416.791
Allied Bank Limited PACKHA AAA Al+ B.704.685
Bunk AL Habib Limited PACRA Ada Al+ 13,551,329
Bank Alfalah Limited PACREA AAA Al+ 17,454,674
Dubai Islamic Bank Pakistan Limited VIE AA Al+ 22,300
Faysal Bank Limited PACEA AAF Al+ 20,743,129
First Women Bank Limited PACRA A Al m
Habib Bank Limited VIS AAA Al 6,453,918
Habib Metropolitan Bank Limited PACEA AAA Alt 24922159
15 Bank Limited PACRA AA Al+ IR
MCB Bank Limited PACREA AAA Al+ 12,658,525
Meczan Bank Limited Vis AAA Al 14,309,608
Mational Bank of Pakistan PACRA AAA Al AR18391
Standard Chartered Hank ( Pakistan) 37.670
Limited VIS AAA Al4

Bank Makramah Limited (formerly 44,370
Sunumit Bank Limited) VIS Ao A2

The Bank of Punjab PACRA AAA Al+ R.650.008
United Bank Limited VIE AAA Al+ 37.663.697

Total balances with banks - note 26 148,012,876
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(b} Trade debts

Trade debts are unsecured and domestic, and no customer accounts for more than 10 percent of gross frade debts at either reporting
date. The loss allowsnoes s messured at lifetime expected coedit losses under the simplified sppaoach, veing & provision matiix.
Loss ates are derived from the Company'’s defanlt experience over the (wo years ended 30 June 2026 and increased by a
forward-locking adjustment of 15 percent to reflect the elevated policy rate, the slowdewn in domestic cement dispatches and
inflafionary pressure on dealer hquidity, A balance 18 assessed mdividually where it excesds Rs, 10000000 and 13 more than 20
daya past due.

Set out below is the information about the credit isk exposure on the Company's irade debts using the provision matox at 30 June
2026

Expected
eredit Estimated gross Expected
loss rate  carrying amount credin loss
Per cemt Rupees Rupees
Mot yet due JRE T 12,216,594 -
| to 30 days pagt dus [0 78%, 102,574,748 | 1,052,666
31 60 days past due 10062 TH647, 103 T.914,756
61 to 20 days past due 315 341,405 35,192
91 to 180 days past due 42.05% 1,000,929 425008
Muore than 180 days past due RO 18% 309,400 24801
Collectively assessed 10L08%% 195,100,179 19,675,763
[mcividually nssessed 4600 19,029 586 E753.610
Gross trade debits and the loss 13.28%: 214,129,765 IR 4293735

allowance at 30 June 2026

Trade debts are written off when there is no reasonable expectation of recovery and are not thereatier subject to enforcement activity.

Mo amount was written ofT in either year.

At 30 June 2025 gross trade debts were Rs:190.277.256'and the loss allowance was Rs.35.331,474. The movement in the loss
allowance 15 reconciled at note 24,1,

(cy  Deposits and other receivables

Deposits and other receivables thal are financial assets comprise advances to staftf and margins held by banks against letiers of
credit and puarantees. The Company has assessed the expected credit toss on these balances, having regard to the nature of the
counterparties and (o its historical experience of recovery, ag immaterial and hos recognised no loss allowance on them. Sales tax
and excise duty paid under protest and the recervable from the Collector of Customs snse under statute and are @l financial
assels.

Chher price risk is the risk that the fair value or the future cash Nows of a financial instrument will Muctuate because of changes in
market prices, other than those arising from interest rate risk or currency risk, The Company holds no investment in equity
instruments, no mutual find units and ne commodity contracts, and is aecordingly not exposed to equity price rsk or to other
price risk on fnancial instruments in cither year,

Fair value is the price that would be neceived to sell an asset or paid to transtier a liability in an orderly transaction between market
participanis at the measurement date. The Company holds ne financial asset and no financial liability measured at fair value at
either reporting date. so no fair value hierarchy disclosure arises in respect of financial instruments: the lair value measurement of
property, plant and equipment carried ot revalued amounts ig set out at note 19.1.3, The carrying amounts of the financinl assets
and fnancial liabilities set oot at note 40,1 approximate their fur values, those balances being either shori-term in nature or, in
the case of the long-term financing, camied at amortised cost at mates linked to KIBOR that are repriced quarterly,
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CAPITAL RISK MANAGEMENT

The Company's objectives when managing capital are lo safegoard ity ability to contmue ug- 3 going concern 8o that it can
continug to provide retumns for sharcholders and benefits for other stakcholders, and to maintam an optimal capial structone (o
reduce the cost of capital, The Company monitors the remum on capital together with the level of distributions to ordinary
shareholders.

The Company msnagzes its capital structure and makes adjustments toivin the light ol changes in econemic conditions. Tn order fo
maintain or adjust the capital strocture the Company may adjust the amount of any dividend paid to shareholders, return capital to
shareholders or issue new shares. Mo changes were made in the objectives, policies o processes during the vear ended 30 June
2026,

The Company’s strategy 15 o ensure that it complies with the tenms agreed with the lnancial institutions that have provided its
facilities, so that the ratio of total short-term and long-term borrowings 10 equily does nol exceed the limits set by those lenders,
The Company finances its operations through cquity, bormowings and the management of working capital, with a view to
maintaining an appropriate mix between the sources of finance available to it and so mimimising risk.

Censistent with others i the industry and with the requirements of its lenders, the Company monitors capital on the basis of the
gearing ratio. The ratio 8 caleulated as net borrowings divided by total capital employed. Net borrowings comprise long-term
financing, lease labilies and shovt-term borrowings, in each case incheding the current portion, less cash and bank balances,
Total capital emploved comprises total equity plus net borrowings. The gearing ratio at cach reporting date is as follows:

2026 2025
Lo . i th Rupees Rupees
mz-term financing including the
current portion 4,233.688.135 4,771,959.302
Lease liabilitics including the curvent
soriion 5,862,243 13,469,067
Short-term borrowings 461,488,414 263,940,423
Total borrowings 4,701,038,792 5,049 368,792
Less: cash and bank balances {172,525,057) (394,161,674}
Net borrowings 4,528,513,735 4,655,207,118
Share capital 6. 948,000,000 3, 3 00 DR
Capital reserve 126,978,994 126,978,994
Revenu Ve -1 riated
INEEACTE RSN FIRCRRY. 2,694,919.388 2,120,829,461
profit
Surplus on revaluation of property,
pbint wrid baultaneet 4,099 666,840 4, 186,600,777
Loan from dircet d sharchold
n from directors and sharcholders L3776 5246376
Total equity 13,872,702,598 13.387.655,608
Total capital employed 18.401.216.333 14,042,862, 726
Gearing ratio 24.61% 25 80%

The Company is not subject to any externally imposed capital requirement other than the terms agreed with s lenders and the
requirements of the Companies Act, 2017, The sumplus on revaluation of property, plant and equipment included in total equity
above is not available for distribution - note 8.3,

NUMBER OF EMPLOYEES

2026 2023

Numbher MNumber

MNumber of employees at 30 June 571 540
Av ber of loyess during

venige number of employess during S 505

thie year
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DISCLOSURE REQUIREMENT FOR COMPANIES NOT ENGAGED IN SHARIAH NON-

PERMISSIBLE BUSINESS ACTIVITIES

The following information 15 disclosed in accordance with item V11 of Part | of the Fourth Schedule to the

Companies Act, 2017:

Particulars

Stutement of financial position - liahility side

(i) Fimancing obtained under Islamic mode -

diminishing musharakah

(ii)  Mark-up scerued on conventional loans and

advances

Staternent of financial position - asset side

(it} Shariah-compliant long and short-lerm

investments

{iv) Bank balances wath lslamic banks/wandows
Muarging held with Islamic banks/windows
Shuriah-compliant deposits and term deposit

receipts

Statement of profit or loss

(v Revenue camed from Shariah-compliant business

SRt

(vi)  Late payments or liquidated damages

(vit) Gainfoss/dividend on Sharish-compliant

Investments

{wiii}) Profit carned on Shariab-compliant deposits and

bank balances

{ix) Exchange gain carned on acteal currency

(x}  Exchange gain eamed using conventional

derivative financial instruments

(xiy  Profit paid on an Islamic mode of financing

{xii) Interest carned on conventional loans, advances
and deposits
{xiii) Other income

Sale of serap, trees and damaged stock

Liabilities written back
Mark-up written back

Insurance clams
T'otal other income

(xivy  Relationship with Shanah compliant hnancal
institutions

MNote 2026 2025

Rupees Rupees

10 - 155,905 950

15 153,162,786 0, 763,750

6 14,748,609 54,439,216

25 158,020 158,020

7 14.521.207.024 [11.202 404,473

33 - =
3z

220.412.170 I 16,820,837

54,152,986 z

321 37,853,828 -

40,000,000 =

352,518,984 1 16,820,837

The Company maintuing relationships with Meezun Bank Limited, Al Baraka Bank (Pakistan) Limited and Dubai Tslamic Bank
Pakistan Limited. The dinmnishing musharakah facility with Al Baraka Bank (Pakistan) Limated was settled during the year and
no financing under an [slamic mode remained outstanding at 30 June 2026, The Company has ne Shadah-compliant investments
o relationship with a takaful operator or takaful window,



44 RECOMCILIATION OF CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES

For the year ended 30 June 2026

Particulars

Balance at 1 July 2025

Changes from financing cash flows
Long-term financing obtained
Repayment of long-term fAinancing
Principal element of lense rentals paid
Short-ferm bormowings - nel

Repayment of loan from associoted undertaking

Long-lerm deposits received
Total changes from financing cash flows

Other changes

Finance cost paid - presented in operating activities

Finance cost for the vear

Liabilities and mark-up written back - note 32.1

Balance at 30 June 2026

* Includes the curvent portion of long-tevm
{incnedng,

For the vear ended 30 June 2026 (continued)

Particulars

Balance at 1 July 2025

Changes from financing cash flows
Long-term financing obtained

Repayment of long-term financing

Principal clement of lease rentals paid
Shori-term bormowings - nel

Repayment of loan from associated undertaking
Long-term deposits received

Total changes from financing cash Mows

Other changes

Finance cost paid - presented in operating activities
Finance cost for the vear

Liabilities and mark-up written back - note 32.1
Balance at 30 June 2026

FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

Long-term Lease liahilities Short-term
financing* horrowings
Rupees Rupees Rupees
4,771,959,302 13,460,067 263,940,423
464,254,900 - =
(948.273.081) = =
E (7,606,824) =
- - 197.547.991
(484.018.181) i 7.606,824) 197,547,091
- i2,567,566) -
. 2,567,566 .
(54,252.986) - -
4.233.688.135 5.862,243 461.488.414
Loan from Long-term Accrued Total
associated deposits mark-up
undertaking
Rupees Rupees Rupees
23,005,340 374,540,513 5446914 645
- - 464,254,900
- (F48.273.081)
= = {7.606,824)
: - 197,547,991
3200, 000 - 3,208,001
2200000 - (290.877,014)
(THE,947.842) (T91,515,408)
5 615,423,943 607,991,509
- (37.853.828) (92.106.814)
26,205,340 153,162,786 4.880.406.918
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For the year ended 30 June 2025

Particulars

Balance at 1 July 2024

Changes from linancing cash flows

Long-term financing oblained

Repayment of long-term finanecing

Principal clement of lease rentals paid

Shaort-term borrowings - net

Repayment of loan from an associated undertaking
Long-term deposits received

Total changes from financing cash Mows

Oither changes
Finance cost paid - presented in operating activities
Finance cost for the vear

Balance at 30 June 2025

* Ineludes the curvent portion of lang-tevm financing.

For the year ended 30 June 2025 {continued)

Particulars

Balance at 1 July 2024

Changes from financing cash flows

Lung-term finanving obtained

Repayment of long-term financing

Principal element of lease rentals paid

Short-term bormowings - net

Repayment of loan from an associated undertaking
Long-term deposits received

Total changes from linancing cash Mows

Other changes

Finance cost paid - presented in operating activities
Finnnee cost for the year

Borrowing costs capitalised into capital work in
progress - note 33.1

Balance at 30 June 2025

FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

Long-term
financing®

Rupees

4.938,261,7537

6.547.067

(172,849,502)

-

Lease liahilities

Rupees
19,550,911

{5,388, 5441

Short-term
horrowings

Rupees
395,435,334

(131,494.911)

(166,302.435)

(5.388.540)

(131,494.911)

- (5.169.064) -

> 4475760 =

4,771,939 302 13,469,067 263,940,423
Loan from Long-term Accrued Total

associated deposits mark-up
undertaking

Rupees Rupees Rupecs Rupees
934,678,914 18,205,340 175,817,663 T,384,949,599
- = - 6,347,067
- - - (172,849,502)
- 2 - (3,388,540)
s - - (131494911
(934.6T8.914) - - (934.678.914)

4 500,000

B0 000

{(934.678.014)

4 E0L 000

i 1,349,365,341)

(1,233 D6d B00)

(1,554,534 405)

X : 105,923,614 110,399,374
- - 739,164,577 739,164,577
23,005,340 374,540,513 5.440.914.645
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FLYING CEMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

EVENTS AFTER THE REPORTING PERIOD

Mo material sdjusting or non-adjusting events have been identified betwesn the reporting date and the date en which these
financial statements were authorised for issue,

GCENERAL

Dividend

Mo dividend was declared or paid during the year (2025; nil) and no dividend has been proposed in respect of the year ended 30
Tune 2026,

Reclassification of corresponding figures

Corresponding figures have been reclassified to conform with the cuorent year's presentation, with no effect on profit, The
mjor reclassifications in the stslement of financial position as at 30 June 2025 and | July 2024 are as follows:

Previously reported Reclassification As reclassified
At 30 June 2025 Rupees Rupces Rupees
Trade and other payables 8.704,204,698 (3.042,830 259 3,662.074,439
Contract liabilities - 4,655 341 469 4,655,341 460
Accrued mark-up - 374,540,513 374,540,513
Tazation - nst - 12,948,278 12,948,278

At 1 July 2024

Trade and other payables 5,746,548,069 (2,735,162,147) 2.991.385,922
Contiact liabilities - 1,749,857 259 1.749.867,255
Acerued mark-up - 1.078.817.663 1,078.817.663
Long-term financing 3.58%,685,120 (13217,511) 3.576467.609
Current portion of long-term financing 1.368,184,994 (5.390.868) 1.361.794,128
Leage liabilities - 13217511 13,217,511
Current portion of lease liabilities - 6,390,868 6,390,268
Property. plant and equipment 23174 488,535 (21.588,748) 23,152.800.730
Right-of-use assets - 21,588,746 21,588,746
Advances, deposits, prepayments and other reecivables 401,347,991 T3.522.775 474,870,766

Other corresponding figures have been reclassified as follows, with no effect on profit or equity: the levy of
Rs.69.655.593. previously presented within taxation, is presented separately in the statement of profit or loss:
the gratuity charge of Rs.1,759,381, previously included in salaries, wages and other benefits, is presented
separately within administrative expenses; and, in the statement of cash flows, mark-up paid and the interest
element of lease rentals, previously included in cash generated from operations, are presented as finance cost
paid, while the principal element of lease rentals and the net movenent in short-term borrowings, previously
included in the movement in long-term financing, are presented separately within financing activities.

DATE OF AUTHORISATION FOR ISSUE
These financial statements wete authonized for 133ue by the Beard of Directors of the Company on October 03, 2026.

Mw@wﬂ

DIRECTOR

l-+.__r:=—;-1_-_

'f l l-laa,w‘ “L‘QALH.

CHIEF EXECUTIVE OFFICER

CHIEF FINANCIAL OFFICER
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 33™ Annual General Meeting of the Shareholders of Flying Cement Company
Limited (the “Company") will be held on 28 October 2026 at 09:30 a.m. at (Wednesday) at Leeds Banguet
Hall, 343-D-1, Mespak Scciety, Lahore to transact the following business:

ORDINARY BUSINESS:

1. To confirm the minutes of Last General Meeting held on 28-10-2025.

2. To receive, consider and adopt audited financial statements of the Company for the year ended 30 June
2026 together with Directors’, Auditors’ Report and Chairman's Review thereon.

3. To appoint auditors and to fix their remuneration for the year ending 30 June 2027.

SPECIAL BUSINESS:

4. Ratify and Approval of Related Parties Transaction

Further to get effect of the Board's recommendation regarding ratify / approval of the related parties
transaction, It is proposed that the following Resolutions be considered and passed as Special
Resolutions, with or without modification in the upcoming Annual General Meeting schedule to held on

October 28, 2026:

To ratify / approve Related Parties Transaction for the Year ended June 30, 2026:

"RESOLVED That pursuant to the powers conferred upon the Board of Directors of Flying Cement
Company Limited (the Company) by the members of the Company through Special Resolution passed in
their Annual General Meeting held on October 28, 2023, the Related Party Transactions made during
the financial year ended lune 30, 2026 and as approved by the Board of Directors of the Company be

and are hereby ratified, approved and confirmed in all respects.

{Attached to this MNotice is a Statement of Material Facts covering the above-mentioned Special Business,

as required under Section 134 (3) of the Companies Act, 2017).

ANY OTHER BUSINESS:

5. To transact any other business with permission of the Chair.

Lahore
Dated: October 05, 2026

By order of the Board

I 'l .
Chouiud |

Shahid Ahmad Awan
Company Secretary



NOTICE OF ANNUAL GENERAL MEETING

Motes:

1. Closure of Share Transfer Books:
The Share Transfer Books of the Company will remain closed from October 21, 2026 to October 28,
2026 (both days inclusive). Transfers received in order at the office of Share Registrar M/s THK
Associates (Pvt.) Ltd., Plot No. 32-C, Jami Commercial Street 2, D.H.A. Phase VI, Karachi by the closed
of business on October 20, 2026, will be considered in time for attending the Annual General Meeting.

A member entitled to attend and vote at this meeting may appoint any other member as his/her proxy
to attend and vote on his/her behalf. The instrument appointing proxy must be received at Company's
Registered Office 169-A, Allauddin Road Lahore Cantt., duly stamped and signed not later than 48
hours before the meeting. Proxy Form may also be downloaded from the Company's website:
www.flyingcement.com

2. CDC Account Holders will further have to follow the under mentioned guidelines as laid down in
Circular No.1 dated lanuary 26, 2000 issued by the Securities and Exchange Commission of Pakistan.

A. For Attending the Meeting:

. In case of individuals, the account holders or sub account holders and [ or the person
whose securities are in group account and their registration detail are uploaded as per the
Regulations, shall authenticate his/her identity by showing his/her original Computerized
Mational Identity Card (CNIC) or original passport at the time of attending the meeting.

ll.  Incase of corporate entity, the Board of Director’s resolution / power of attorney with the
specimen signature of the nominee shall be produced (unless it has been provided earlier
at the time of the meeting.

B. For Appointing Proxies:

H In case of individuals, the holder or sub account holder and / or the person whose
securities are in group account and their registration details are uploaded as per the
Regulations, shall submit the proxy form as per the above requirement.

ll. The proxy form shall be witnessed by two persons whose names, addresses and CNIC
Numbers shall be mentioned on the form.

.  Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be
furnished with the proxy form.

IV.  The proxy shall produce his / her original CNIC or original Passport at the time of the
meeting.

V. In case of corporate entity, the Board of Director's resolution [ power of attorney with
specimen signature shall be submitted {unless it has been provided earlier) along with
proxy form to the Company.

3. Video Conference Facility
Pursuant to the provisions of the Companies Act, 2017, the shareholders residing in a city other than
Lahore, and holding at least 10% of the total paid up share capital may demand the Company to
provide the facility of video —link for participating in the meeting. The demand for video-link facility
shall be received by the Share Registrar at the address given herein above at least 7 days prior to the
date of the meeting. The Company will intimate members regarding venue of video conference facility
at least 5 days before the date of Annual General Meeting along with complete infarmation necessary
to enable them to access such facility.
|/ we of being member of Flying
Cement Company Limited, holder of Ordinary shares as per Register Folio#/CDC
Account # / participant ID # hereby opt for Video Conference facility at ;




NOTICE OF ANNUAL GENERAL MEETING

4. E-voting and Postal Ballot
The members of the Company are hereby notified that pursuant to Companies (Postal Ballot)
Regulations, 2018 amended through Notification dated December 05, 2022, issued by the Securities
and Exchange commission of Pakistan ("SECP”), Wherein, SECP has directed all the listed companies to
provide the right to vote through electronic voting facility and voting by post to the members on all
businesses classified as special business.
Accordingly, members of the Company will be allowed to exercise their right to vote through
electronic voting facility and voting by post for the special business in its Annual General Meeting to be
held on October 28, 2026 at 09:20 hours, in accordance with the requirements and subject to the
conditions contained in the aforesaid Regulations,
For the convenience of the members, ballot paper is annexed to this notice and the same is also
available on the Company’s website.
Procedure for E-Voting:

a) Details of the e-voting facility will be shared through an e-mail with those members of the
Company who have their valid CNIC numbers, cell numbers, and e-mail addresses
available In the register of members of the Company by the close of business of 20-10-
2026.

b) The web address, login details, will be communicated to members via email. The security
codes will be communicated to members through 5MS from web portal of e-voting
service provider.

c) Identity of the members intending to cast vote through e-voting shall be authenticated
through electronic signature or authentication for login.

d) E-voting lines will start from 24-10-2026, 09:00 AM and shall close on 27-10-2026 at
05:00 PM, Member can cast their votes any time In this period. Once the vote on a
resolution is cast by a Member, he/she shall not be allowed to change it subsequently.

Procedure for Voting Through Postal Ballot:

The members shall ensure that duly filled and signed ballot paper along with copy of CNIC should reach
the Chairman of the meeting through post on the Company’s registered address, at 169-4, Allauddin
Road, Lahore Cantt., one day before the Annual General Meeting schedule an October 28, 2026 during
working hours. The signature on the ballot paper shall match with the signature an CNIC,

5. Unclaimed Dividend / Shares

Shareholders who have not collected their divided/physical shares are advised to contact our Share
Registrar to collect/enquire about their unclaimed dividend or shares, (if any)

6. Change of Address:
Members are reguested to notify any change in their addresses immediately. Shareholders are

requested to provide above mentioned information/documents to (i} respective Central Depositary
System (CDS) participants and (ii) in of physical securities to the Share Registrar of The Company.

7. Transmission of Annual Audited Financial Statements:
The Securities and Exchange Commission of Pakistan vide SRO No.389(1)/2023 dated march 21, 2023,
has allowed listed companies to circulate their Annual Audited Financial Statements (i.e. The Annual
Balance Sheet and profit or Loss Account, Auditor’s Report and Directors’ Report) to its member
through QR enabled code and web-link, which is given bellow:

https://www.flyingcement.com/pdf/2025-2026/annual_report2026.pdf
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TATEME F 1AL FA DER ION 134 F THE PANI 17
Agenda No.4 of Notice of AGM

Ratification and approval of the related party transactions carried out during the year ended June 30,
2026:

Further to get effect of the Board's recommendation regarding ratify / approval of the related parties
transaction, It is proposed that the Resolutions mentioned in Agenda 4 be considered and passed as

Special Resolutions, with or without modification in the upcoming Annual General Meeting schedule to
held on October 28, 2026.
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FLYING CEMENT COMPANY LIMITED

Ballot paper for voting through post for Spacial Business at the Annual General Meeting to be held on (Wednesday) Octaber 28,
2026 at 09:30 hours at Leeds Banguet Hall, 343-D-1, Nespak Society, Lahore

Designated email address of the Chairman at which the duly filled in ballot paper may be sent: cosecretary@flyingcement.com

Mame of shareholder/|alnt shareholders

Registerad Addrass

Folio No./CDC Participant / inwestor 1D with sub-account No.

Mumber of shares held

CMIC, NICOP/Passport Mo, {in case of foreigner){copy to be attached)

Additional Infarmation and enciosures
{In case of representative of body corporate, corporation and Federal Government. )

Name of Authorized Signatary:

CHIC, NICOP/Passport No. {im case of forelgner)of Authorized Signatory (copy to be attached)

|fwe hereby exercise myfour vote in raspect of the following resoclutions through postal ballot by conveying my/our assent or
dissent to the following resolution by placing tick (V) mark in the appropriate box below (delete as appropriate);

“Special Resolutions™

AGM Apenda ltem No:

4. To ratify I approve Related Parties Transaction for the Year ended June 30, 2025
“RESOLVED That pursuant to the powers conferred upon the Board of Directors of Flying Cement Company Limited (the Company] by the members of the
Company through Spedial Resolution passed in their Annual General Meeting held on Dctober 28, 2023, the Related Party Transactions made during the
financial year endad Juna 30, 2026 and a5 approved by the Board of Directors of the Company be and are heraby ratifled, approved and confirmad in all

respects.
&r. Mature and Description of resalutions I"'We assent 1o the LW clissent to the
Mo, Resolotions Resolutions
“Special Resolutions™ (FOR) {AGAINST)
L As per AGM Agenda item No.4 [as given above)

Signature of shareholder/Proxy holder/Authorized Signatory
{in case of corporate entity, please affix company stamp)
Placa: Date:

MOTES:

1. Dully filled postal batlot should be sent to chairman of Flying Cement Company Limited at Reglstered Office 169-A Allauddin Road, Lahore Cantt. Or
e-matl at cosecretary@flyingeement.cam

2. Copy of CHIC shauld be encipsed with the postal baliot form

- Pastal ballat forms shewld reach chairman of the meeting on or befere 27-10-2006(last date of recalving postal ballat), Any pastal ballot recerved after this
date, will nat be corsdered for vating

4. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Pager form must be sccompanied by a copy of the CHIC of

an autharibed person, an attested copy of Board Resalution / Power of Attormey [ Autharization Letter ete., in accordance with Sectlon(s] 138 or 139 of the

Companies Act, 2017 as applicabie. in the case of forelgn body corporate et all dotuments must be attested by the Consul General of Pakistan having

jurisdiction over the meamber,

Signature on postal ballot should match with signature on CHIC

Incomplete, urdigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected,

=
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The Companys’ market capitalisation stood at Rs 30.175 billion, (Rs 43.43 x 694.8 million Shares whereas KSE-100 index
rise from 125,627 to 180,301 at the end of the year registering a increase of 43.52% as compared to last year.

Companys' share price direclty linked with the operational and financial performance of the Company. Following are the
major factorswhich might affect the share price of the Company in stock exchange.

1 Increase in Demand
Increase in demand of cement may result in increase in market price of bag which will contribute towards better
profitability and Eamning per Share (EPS}, which will ultimately increase the share price.

2 Increase in Input Costs
Any variztion in major input costs (coal and electricity) may affect the gross margins, profitability and EPS
faworably or unfavorably.

3 Currency Risk
The currency exchange rate fluctuations can have an adwerse or favorable affact the market share prices
as the Company is involved in import.

4 Change in Government Policies
Any change in Government policies related to cement sector may affect the share price of the Company
faworably or unfavorably.

A 10 % increase [ decrease in share price of the Company would have the following impact on its Market Capitalization:
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PATTERN OF SHAREHOLDING
AS AT JUNE 30, 2026

Mo. of Shareholders

Having Shares

From

To

Total Shares Held

1169
538
1098
637
118
51
18
16

fre
=2}

N NN B = = = W W E B WWS

1
101
501
1001
5001
10001
15001
20001
25001
30001
35001
40001
45001
50001
55001
60001
65001
70001
75001
80001
85001
90001
95001
100001
105001

100
500
1000
5000
10000
15000
20000
25000
30000
35000
40000
45000
50000
55000
60000
65000
70000
75000
80000
85000
90000
95000
100000
105000
110000

39636
158426
688276
1415993
843096
619216
316322
364658
446423
224155
118718
128331
200000
206027
177214
124794
200289
220259
79375
85000
87435
92500
200000
203500
214910




MNo. of Shareholders

Hoving Shares

From

To

Total Shares Held

(Y

S e o S o O ™ T ¥ =y N Sy ey

115001
130001
135001
150001
185001
195001
200001
205001
220001
255001
285001
295001
390001
595001
670001
995001
1000001
1015001
1045001
1125001
1235001
1295001
1595001
1635001
1925001
2715001
2995001
3685001

120000
135000
140000
155000
1950000
200000
205000
210000
225000
260000
290000
300000
395000
600000
675000
1000000
1005000
1020000
1050000
1130000
1240000
1300000
1600000
1640000
1930000
2720000
3000000
3690000

119700
132837
137000
307356
189577
399001
201616
209950
223849
258107
286500
300000
394000
600000
673000
1000000
1001670
1017500
1050000
1128802
1239171
1300000
1600000
1639335
1929017
2716800
3000000
3686016
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MNo. of Shareholders

Hoving Shares

—er To Total Shares Held
1 4000001 4005000 4004659
1 5185001 5190000 5189439
1 7425001 7430000 7426000
1 8025001 8030000 8027506
1 10495001 10500000 10500000
1 26200001 26205000 26202474
1 30980001 30985000 30982238
1 31175001 31180000 31179353
1 38020001 38025000 38020314
1 54885001 54890000 54888193
1 62310001 62315000 62312968
1 63830001 63835000 63834827
1 67180001 67185000 67183344
1 68980001 68985000 68980411
1 82975001 82980000 82979129
1 98890001 98895000 98893788
3749 Total 694800000




Categories
of Shareholders

As At June 30, 2026

Particulars Shareholders Shares held

DIRECTORS, CEO & CHILDREN 13 352,691,816
MUTUAL FUNDS 2 57,000
GENERAL PUBLIC (LOCAL) 328,451,395

GENERAL PUBLIC (FOREIGN) 2,996,760
OTHERS 10,563,023

Shareholder Category

Directors, CEO, their Spouses And Minor Childern

No. of Shares held
Mr. Kamran Khan 82,979,129

Mr. Momin Qamar 09,805,458
Mr. Oasim Khan 54,938,193
Mrs. Samina Kamran 30,982,238

Mr. Muhammad Zaman Ahmad Qamar 48,709,891
Mr. Pervaiz Ahmad Khan 1,972

Mr. Omar Naeem 923

Mrs. Maryam Absar 4,004,659
Mrs. Misbah Momin (W/O Mr. Momin Qamar 31,179,353
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Shareholder Category

Directors, CEO, their Spouses And Minor Childern

Executives
Associatted Companies, Undertaking and Related Rarties

Public Sector Companies and Corporations

Banks, Development Financial Institutions, Non-Banking

Financial Instituions And Insurance Companines

Shareholders Holding 10% or More Other Than Those Reported -

in Directors -

Mutual Funds 57,000

Others 10,563,023

Individuals Local 328,491,395
Foreign 2,996,766

Foregin Companies -

Total 694,800,000

Transaction / Trade of Company's Shares

The CEO, Directors, CFO, Head of Internal Auditors, Company Secretary
(including their spouses and minor Childern) executed the following
transactions in the shares of the.

Company during the financial year ended June 30, 2026

Name Purchas Gift In Sales
Mr. Momin Oamar 099 200 13,055,050 -
Mr. Muhammad Zaman Ahmad Qamar 500,000 = =
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Proxy Form

IMPORTANT
Instruments of Proxy will not be considered Registered Folio
Cnpanys Gagieind. Ofa & A

mpany's isters at 169 o
Allaticidin Road_Lahore Cantt not later than Participant ID No. &
48 hours before the time of holding the
meeting. Afe Ne,

Mo. of Shares Held.

1/ we of

being a member of Flying

Cement Company Limited and holder of —_ Shares do hereby outhorize of

another member of the company as my/our proxy to ottend and vote for me fus

and on my four behalf at the 33rd Annual General Meeting of the Company to be held on Wednesday 28th

October 2026at 09:30 hours or adjournment tharaof,

Please affix

Rupees Fifty
Signature Revenue Stamp
Witnesses:
1Signatura: 1Signature:
MName: Name:
Address: Addrass:
CHNIC or Passport CMHIC or Passport

Dated 2026,




AFFIX

CORRECT
POSTAGE

The Company Secretary,

Flying Cement Company Limited
169-A, Allauddin Road,
Lahore Cantt. Pakistan







Flying Cement Company Limited

LANDLINE
+82-42-36674301-5 Lines

FAX
+92-42-36660693

ADDRESS

63-A Sher Khan Road,
Lahore Cantt

MAIL
info@flyingcement.com

WEBSITE
www.flyingcement.com




