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UAN: 111 GHANI 1 (442-641)

Fax: (092) 042-35160393

E-mail: info.gases(@ghaniglobal.com
Website: www.ghaniglobal.com

REGIONAL MARKETING OFFICE
Office # 1306 & 1307, 13 Floor,
Roshan Trade Centre, BYJCHS, Block 3,

Main Shaheed-e-Milat Road, Karachi.

Ph: (021) 34572150

MANUFACTURING PLANTS

- Phool Nagar, Tehsil Pattoki.
Distt. Kasur, Punjab.

- Eastern Industrial Zone, Port Qasim,
Karachi, Sindh.

- Hattar Special Economic Zone,
Distt. Haripur, KPK.

SHARE REGISTRAR
Corplink (Private) Limited
Wings Arcade, 1-K Commercial,
Madel Town, Lahore.

Tell: 042-35916714
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% GCIL is committed to excellence in quality, service, value and integrity. We aspire to provide high-quality
products and solutions that meet the evolving needs of the healthcare industry and contribute positively to
the wider community.

% We believe in faith, experience, innovation and sustainable growth. We are committed to empowering our
employees, creating value for our customers and building strong relationships with our business partners.

4 We strive to earn and maintain the trust and confidence of all our stakeholders by conducting our business
with integrity, transparency and professionalism.

@ GCIL strives to achieve market leadership through technological advancement, superior quality and
customer satisfaction. We are committed to fostering employee development and well-being while
creating sustainable value and delivering an appropriate return to our shareholders.

% We aim to contribute meaningfully to the development of the healthcare sector, protection of the
environment and the economic progress of Pakistan through responsible, collaborative and sustainable
business practices.
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CORPORATE

SOCIAL
RESPONSIBILITY

As a Responsible Corporate Citizen, GCIL:
GI

() 3

(s 4
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Integrates responsible business practices into its policies and operations to create sustainable value for the
Company while contributing positively to society.

Recognizes its responsibilities towards all stakeholders, including employees, their families, customers,
business partners and the communities in which it operates.

Conducts its business with transparency, integrity and ethical standards, with 2 commitment to creating
long-term value for stakeholders and contributing to the well-being of society.

Promotes sound corporate governance practices and considers responsible business conduct an integral
part of sustainable corporate growth.

Builds and maintains customer relationships through ethical, transparent and responsible business
practices, with a strong focus on trust and customer satisfaction.

Supports environmental sustainability by promoting a clean and healthy environment and encouraging
stakeholders to adopt environmentally responsible practices.

Strives to ensure that its business activities are environmentally responsible and do not adversely affect the
health, safety or well-being of the community.

Promotes sustainable development by balancing economic objectives with social and environmental
considerations in its business decisions.



SAFETY HEALTH | ENVIRONMENT ||' QUALITY
[

We are committed to achieving our objective of:

— Zero accidents
—= (Continual improvement
—> Excellence in SHEQ performance

We endeavor to conduct our operations in 2 manner that;

— Complies with all applicable SHEQ laws, regulations, standards and requirements.

—> Promotes a culture of shared responsibility, where all employees actively contribute to safe and responsible
operations.

—= Drives continuous improvement through the adoption of best practices in safety, health, environment and
quality.

—> |dentifies and manages risks to protect our people, assets, environment and business continuity.

—> Enhances operational efficiency and customer satisfaction by maintaining consistent quality and reliable
service.

—> Promotes environmental responsibility through efficient use of resources, prevention of pollution and

sustainable operating practices.

Ghani Chemical Industries Limited 05 Annual Report 2026



CUSTOMER’S SATISFACTION

cusliomer Sajfisfaacjrion

“Customer First”

(& Customer Focus: Understanding and anticipating customer needs and expectations.

g<" Quality & Reliability: Delivering high-quality products with reliable and responsive services.
ﬁ;gf Service Excellence: Providing efficient, personalized and timely customer support.

Safe Delivery: Ensuring safe and timely delivery of products to customers.

g« Safety Commitment: Maintaining comprehensive safety standards at GCIL facilities and customer premises.

= Professional Expertise: Trained professionals oversee the safety of personnel, equipment, vehicles, storage
and product handling.

== Long-Term Relationships: Building trusted customer relationships through customer focus, service
excellence and safety.

Ghani Chemical Indusiries Limited 06 Annual Report 2026
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GENDER PAY GAP

The following gender pay gap information has been determined for the year ended June 30, 2026:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil
3. Any other data/ details as deemed relevant: Nil

The Company maintains a policy of equal pay and equal opportunities for all employees, irrespective of
gender.

The Company's workforce includes female employees who are provided equal rights, opportunities, and
remuneration in line with their roles and responsibilities.

Accordingly, there is no gender-based disparity in remuneration within the Company, and the reported
gender pay gap is Nil for the year ended June 30, 2026.

Ghani Chemical Industries Limited 08 Annual Report 2026



CODE OF CONDUCT

Ghani Chemical Industries Limited (*GCIC" or the
“Company”) is committed to conducting its business
with honesty, integrity, and transparency, and in
accordance with the highest ethical and legal standards.
The Code of Conduct provides guidance for the
Company's Board of Directors, senior management, and
employees, and sets out the standards of professional
conduct expected of them.

Corporate Governance Practices

The Company is committed to upholding the highest
standards of corporate governance. All employees are
expected to uphold and support the Company's
governance principles, policies, and practices.

Compliance with Applicable Laws

All employees are required to comply with all applicable
laws, regulations, rules, and Company policies when
performing their duties and conducting official business.
Any violation or non-compliance is subject to appropriate
disciplinary action in accordance with applicable laws
and Company palicies.

Harassment-Free Workplace

GCIL is committed to providing a safe, respectful, and
harassment-free workplace. Harassment, whether
physical, verbal, psychological, or otherwise, is strictly
prohibited. The Company will take appropriate
disciplinary action against anyone found to have violated
this principle.

Secondary Employment by Employees

Employees are expected to devote their time, skills, and
efforts to the Company and should not engage in any
other employment, business, or activity that may contlict
with their responsibilities to the Company without prior
approval and appropriate disclosure to management.

Whistleblowing

Employees are encouraged to promptly report any
suspected improper, unethical, illegal, or inappropriate
conduct by any colleague, supervisor, or other person
associated with the Company in accordance with the
procedures set out in the Company's Whistleblowing
Policy. Reports are handled in accordance with
applicable policies and laws.

Ghani Chemical Industries Limited

Protection of Privacy and Confidentiality

Employees, Board members, and senior management
are required to protect the Company's trade secrets,
proprietary information, and other confidential
information obtained during their association with the
Company. Such information must not be disclosed or
misused unless disclosure is authorised by the
Company, is lawfully required, or the information has
otherwise become part of the public domain in
accordance with applicable laws and Company policies.

Refrain from Insider Trading

Employees must refrain from insider trading and strictly
comply with all applicable insider trading laws,
regulations, and guidelines issued and updated by the
Securities and Exchange Commission of Pakistan
(“SECP”) from time to time.

Corporate Social Responsibility, Health and Safety

GCIL is committed to responsible corporate citizenship
and adheres to its Corporate Social Responsibility
("CSR”) policy. The Company is equally committed to
maintaining high standards of health and safety and does
not compromise on the well-being of its employees,
customers, business partners, or the community.

Transparency in Transactions

The Company is committed to ensuring that all business
fransactions are conducted transparently and recorded
accurately, fairly, and in a timely manner in accordance
with applicable accounting and financial reporting
standards and regulatory requirements.

Receiving of Gifts, Payments or Favors

Employees shall not solicit or accept gifts, payments,
favors, or other benefits from customers, suppliers, or
business associates where such conduct may
compromise, or appear to compromise, their ability to
make objective and impartial business decisions in the
best interests of the Company. Any gift or benefit
received in circumstances that may create a poteniial
conflict of interest shall be promptly disclosed to
management in accordance with the Company's
applicable policies.

09 Annual Report 2026



Anti-Bribery and Anti-Corruption

GCIL employees shall not engage in, facilitate, or tolerate
bribery, corruption, or any other unlawful or unethical
conduct in connection with the Company's business.
Employees are prohibited from participating in money
laundering, terrorist financing, or transactions with
persons or entities engaged in such activities.

The Company shall not knowingly enter into business
dealings with persons or entities listed on applicable
sanctions lists, or with those subject to legal or
regulatory restrictions relating to narcotics trafficking,
corruption, or other serious unlawful activities.
Employees must also exercise due diligence in respect of
politically exposed persons and parties involved in
material legal or arbitral proceedings against the
Company, in accordance with applicable laws,
regulations, and the Company's internal policies.

These requirements apply to all employees and to all
business activities of the Company, regardless of
location or circumstances.

Conflict of Interest

All directors, officers, employees and workers are
expected to avoid any activity, interest or relationship that
may create, or appear to create, a conflict of interest
between their personal interests and those of the
Company. In particular:

a. Directors and employees involved in procurement,
sales or other commercial activities shall not have any
direct or indirect personal interest in any organisation that
supplies goods or services to the Company or purchases
products from the Company, unless such interest has
been appropriately disclosed and addressed in
accordance with applicable laws and Company policies.

b. Transactions with related parties shall be conducted
on an arm's-length basis and in accordance with
applicable laws, regulations, accounting standards, and
the requirements of the Pakistan Stock Exchange Limited
and the Securities and Exchange Commission of
Pakistan.

c. Employees shall not engage in any outside
employment or business activity that conflicts, or may
reasonably be perceived to conflict, with their duties and
responsibilities to the Company.

Ghani Chemical Industries Limited
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d. Employees are not permitted to conduct personal
business on Company premises or to use Company
facilities, resources, equipment or working time for
personal commercial activities

e. Any employee who has a direct orindirect relationship,
interest or association with an outside organisation
dealing with the Company shall promptly disclose any
such relationship or interest to the appropriate
management.

Personal Use of Telephones and Computers

Employees are expected to exercise discretion and limit
personal use of Company-provided telephones,
computers, internet facilities and other communication
resources during working hours. Personal use should be
restricted fo urgent or unavoidable matters and must not
interfere with work responsibilities or Company
operations.

Equal Employment Opportunity

GCIL is committed to providing equal employment
opportunities to all eligible individuals. The Company
does not discriminate on the basis of caste, religion,
colour, marital status, gender or other legally protected
characteristics. Employment-related policies and
practices, including recruitment, promotion,
compensation, fraining and career development, are
administered fairly and are based on merit, qualifications,
performance and business requirements.

Alcohol, Drugs, Smoking, Gambling and Betting

Gambling and betting on Company premises are strictly
prohibited. The possession, consumption, distribution,
or being under the influence of alcohol orillegal drugs on
Gompany premises is also prohibited.

smoking is prohibited on the Company's plant premises,
in offices, workplaces, workshops, stores, laboratories,
warehouses, and other designated non-smoking areas of
the Company.

Employees who violate these requirements may be
subject to appropriate disciplinary action and, where
applicable, to legal or regulatory action in accordance
with applicable laws and Company policies.

Annual Report 2026



Protection and Proper Use of Company Assels

All employees are responsible for safeguarding the
Company's assets and using them prudently and
efficiently. Company assets include, but are not limited
to, facilities, supplies, equipment, machinery, finished
products, vehicles, funds, working time, confidential
information, intellectual property, information systems,
and other tangible and intangible resources.

Company assets shall be used solely for legitimate
business purposes and in accordance with applicable
Company policies. Employees must take reasonable
measures to prevent the misuse, loss, damage,
unauthorised access, disclosure or theft of Company
assets and information.

Ghani Chemical Industries Limited
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GCIL HISTORY

B TTEITTI Setup 19110 TPD ASU Plantfor manufacturing of Medical and Industrial Gases near Lahore.

IS0 - 9001-2008 Certification

Setup 2110 TPD ASU Plant for manufacturing of Medical and Industrial Gases at Port
| MARCH 2014 [y :
- (lasim, Karachi.

U IR g e 150 - 14001-2004 Certification

Transfer of entire manufacturing undertakings and business from Ghani Gases Limited to
B TTF T Ghani Chemical Industries Limited, as a result of merger scheme approved by the
Honourable Lahore High Court.

Setup 3" 110 TPD ASU Plant for manufacturing of Medical and Industrial Gases near Lahore.

Signing of long term agreement with Attock Refinery Limited for supply of Liquid Nitrogen for
a period of 05 years, thereafter extended for further 03 years.

Irrm “MBER 202 . Signing of long term agreement with Engro Polymer & Chemicals Limited for supply of
= e Oxygen and Nitrogen gases for a period of 15 years.

FSSC 22000 Food Safety System Certification
IS0 45001-2018 Occupational Health and Safety Management System Certification
PS 4992:2010 Halal Certification

Appreciation letter issued by National Command and Operation Center (NCOC) for
contributions by the Company forthe national effort against COVID-19.

Setup of 4" 100 TPD ASU Plant for manufacturing of Medical and Industrial gases at Port
(asim, Karachi.

Transfer of G3 Technologies Limited with and into Ghani Chemical Industries Limited, as a
result of merger scheme approved by the Honourable Lahore High Court.

W= ¥ 77 Listing of Ghani Chemical Industries Limited (GCIL) at PSX.

- Carve out Calcium Carbide project to Ghani ChemWorld Limited (an associated
company) under demerger / merger scheme sanctioned by the Honorable Lahore
.i“""”il'l? r.{. High Court, Lahore.
- Natural Gas Sale & Purchase Agreement with Mari and OGDCL from Maiwand-XI,
Baluchistan.

Setup of 5" 275 TPD ASU Plant for manufacturing of Medical and Industrial gases at Hattar
| APRIL 2025  [aume :
A Special Economic Zone.

- Joint Venture Agreement with Mari for set up of Project Company to capture and process
cold-vent / exhaust gases from Sachal Gas Processing Complex, Daharki, Sindh.

- Formation of GHG Emission Mitigation Limited (Project Company) with 49% shareholding
by GCIL and 51% shareholding by Mari.

| NOVEMBER 2025 |

Joined hands with a renowned UK Company to market & install Medical Gas Pipeline &
JANUARY 2626 related products / systems in the healthcare sector of Pakistan

JUNE 2026 Award of tender by OGDCL for the development and processing of natural gas from the Sono
Lashari Field, Sindh.

Ghani Chemical Industries Limited 12 Annual Report 2026



CUSTOMER SEGMENTS

0il & Gas Light & Medium

Engineering Works

Ghﬂ'_“_i“al & Research and Analysis
Fertilizer

g::g: :;E::[ii:g & Environment
Pharmaceutical Merchandise Market
Health Care Glass

Food & Beverage Refineries

Metal Fabrication Pulp & Paper

Steel & Iron Mills Livestock

GCIL! A Good solution for every situation...

Ghani Chemical Industries Limited 13 Annual Report 2026



PRODUCTS & SERVICES

@D * P o

Liquid Oxygen Liquid Nitrogen Liquid Argon Liquid Helium

Liquid CO, Dissolve Acetylene i . . |
Pain Relief Mixture Liquid Medical Oxygen

1% 3 h‘ . : -
A 1
I E
- Industrial Cryogenic /
Industrial Gases Pipeline Gases Cylinders Nitrous Oxide Helium
A £ &1 i 1
Compressed Medical Oxygen quum Medical Gryngemc;’ Argon Mixture Gas Co, Mig Wire
Gases Cylinders
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Gas Handling Equipment Gas Manifold

=

Gas Outlet Points Aviation Oxygen Gas Regulator

Compressed Air Compressed Argon Compressed Acetylene Compressed Nitrogen

Compressed Oxygen High Purity Gases Lab Mixture Gas

Yv§:

Lamp Mixture Gas
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GEOGRAPHICAL PRESENCE

Manufacturing Plants: » Punjab » Sindh = Khyber PK

We are! Where our customers are

Ghani Chemical Industries Limited 16 Annual Report 2026



MEMBERSHIPS / CERTIFICATIONS

Memberships

KCCI - Karachi Chamber of Commerce & Industry

LCCI - Lahore Chamber of Commerce & Industry

HCCI - Haripur Chamber of Commerce & Industry

PCMA - Pakistan Chemical Manufacturer Association

Certifications

ISO 9001: 2015 Quality Management System

ISO 14001: 2015 Environmental Management System
ISO 45001:2018 Occupational Health and Safety Management System
PS 4992: 2010 Halal Certification

FSSC 22000 Food Safety System Certification




SIX YEARS AT A GLANCE

Operating Perforamance

Sales

Gross profit

Operating profit

Other income

Profit before tax

Profit after tax

Total Comprehensive Income

Earning per share (EPS)

Balance Sheet

Share capital

Accumulated profits/reserves
Non-current assets

Current assels

Non-current liabilities
Current liabilities

Right issue

Bonus issue

Cash dividend

2026

9,743,078
4,421,435
3,757,951
495,471
3,173,769
2,861,313
2,861,313
5.02

5,704,519
5,908,408
10,829,160
9,795,913

2,769,792

6,202,354

2025

8,739,188
3,412,030
3,091,724
392,322
2,636,892
1,994,595
1,994,595
3.88

5,704,519
3,047,095
10,059,846
6,188,110
2,665,362
4,790,980

6%

2024

6,394,858
1,612,511
1,673,850
551,108
1,284,483
785,807
1,023,616
1.58

5,001,879
3,952,597

11,204,705

5,675,932
3,349,384
3,677,679

(Rs. in 000

2023 2022
5,111,123 4,781,791
1,459,838 1,746,672
1,306,021 1,390,694
330,935 211,830
931,639 1,163,912
507,891 812,426
1,005,169 2,199,944
1.06 2.26

Reslated

5,001,879 4,347,163
3,828,079 3,257,626
1,771,715 6,351,335
5,349,908 4,405,441
1,987,754 1,425,030
2,309,911 2,405,836
- 6.51%
10% 120%

Mote:  During April 2025, the shareholders of the Company (Ghani Chemical Industries Limited/GCIL) received shares of Ghani ChemWorld Limited
{GCWL) in the ratio of 1:2 (50 shares of GCWL against every 100 shares of GCIL) as per the Demerger/Merger Scheme approved by the
Honourable | ahore High Court vide its order dated February 20, 20 25.

Ghani Chemical Industries Limited
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PATTERN OF THE SHARE HOLDING
as at June 30, 2026

NUMBER OF SHARES

From To

1 100

101 200

01 1,000
1,001 5,000

5,001 10,000
10,001 15,000
15,001 20,000
20,001 25,000
25,001 30,000
30,001 35,000
35,001 40,000
40,001 45,000
45,001 50,000
50,001 55,000
55,001 60,000
60,001 65,000
65,001 70,000
70,001 75,000
15,001 80,000
80,001 85,000
85,001 90,000
90,001 95,000
95,001 100,000
100,001 105,000
105,001 110,000
110,001 115,000
115,001 120,000
120,001 125,000
125,001 130,000
130,001 135,000
135,001 140,000
140,001 145,000
145,001 150,000
150,001 155,000
155,001 160,000
160,001 165,000
165,001 170,000
170,001 175,000
175,001 180,000
185,001 190,000
190,001 195,000

NO OF
SHAREHOLDERS

2658
2485
912
1819
610
332
208

NRILB2R B

ez BES

=
—

— O RN WML D, =, S~ e

FORM - 20

NUMBER OF
SHARES HELD

109,880
623,323
758,427
4912,087
4,777,512
4,238,787
3,746,816
2,858,927
3,440,933
2,674,543
2,606,298
1,633,981
2,773,595
1,165,523
1,570,522
1,008,157
1,631,446
1,617,452
1,253,286
658,616
800,827
1,027,211
3,484,645
824,364
1,187,241
786,821
1,069,564
746,600
901,160
793,274
140,000
861,943
1,346,105
761,042
469,617
486,104
335,385
1,558,440
895,440
750,368
190,843

Ghani Chemical Industries Limited
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195,001
200,001
205,001
210,001
215,001
220,001
225,001
230,001
245,001
260,001
265,001
280,001
285,001
290,001
295,001
300,001
305,001
315,001
320,001
325,001
330,001
335,001
345,001
365,001
375,001
385,001
390,001
395,001
405,001
410,001
435,001
440,001
445,001
485,001
495,001
500,001
505,001
515,001
545,001
565,001
580,001
595,001
605,001
610,001
660,001
685,001
690,001
715,001
790,001

200,000
205,000
210,000
215,000
220,000
225,000
230,000
235,000
250,000
265,000
270,000
285,000
290,000
295,000
300,000
305,000
310,000
320,000
325,000
330,000
335,000
340,000
350,000
370,000
380,000
390,000
395,000
400,000
410,000
415,000
440,000
445,000
450,000
490,000
500,000
505,000
510,000
520,000
550,000
570,000
585,000
600,000
610,000
615,000
665,000
690,000
695,000
720,000
795,000

800,000
1,015,077
625,522
213,500
654,900
900,226
916,134
461,188
747,204
528,631
802,534
567,273
286,000
293,732
600,000
300,650
305,350
320,000
322,000
653,481
335,000
340,000
1,047,655
366,000
376,000
773,721
785,224
3,196,652
410,000
415,000
878,422
443,709
898,380
489,802
4,000,000
503,280
506,456
515,248
550,000
570,000
580,500
600,000
605,500
615,000
662,829
689,500
1,390,000
718,000
794,682

Ghani Chemical Industries Limited
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Ghani Chemical Industries Limited

795,001 800,000 1 800,000
810,001 815,000 1 811,633
815,001 620,000 1 817,368
855,001 860,000 1 859,342
900,001 905,000 1 903,000
910,001 915,000 1 913,159
925,001 930,000 1 929,350
940,001 945,000 1 944,500
965,001 970,000 1 968,040
995,001 1,000,000 1 1,000,000
1,000,001 1,005,000 1 1,000,349
1,210,001 1,215,000 1 1,213,500
1,215,001 1,220,000 1 1,218,000
1,375,001 1,380,000 1 1,379,000
1,395,001 1,400,000 1 1,400,000
1,480,001 1,485,000 1 1,480,999
1,490,001 1,495,000 1 1,490,200
1,500,001 1,505,000 1 1,500,004
1,535,001 1,540,000 4 6,149,241
1,745,001 1,750,000 1 1,750,000
1,795,001 1,600,000 3 2,391,845
1,865,001 1,870,000 1 1,865,825
1,995,001 2,000,000 1 2,000,000
2,120,001 2,125,000 1 2,125,000
2,195,001 2,200,000 1 2,199,399
2,610,001 2,615,000 1 2,610,048
2,760,001 2,765,000 1 2,760,694
2,795,001 2,600,000 1 2,799,895
2,835,001 2,640,000 1 2,835,518
2,900,001 2,905,000 1 2,904,048
3,050,001 3,055,000 1 3,053,374
3,295,001 3,300,000 1 3,300,000
3,990,001 3,995,000 1 3,991,015
3,995,001 4,000,000 1 3,998 427
4,995,001 2,000,000 1 2,000,000
9,995,001 6,000,000 2 12,000,000
6,910,001 6,915,000 1 6,913,159
12,995,001 13,000,000 1 13,000,000
18,720,001 18,725,000 1 18,721,954
69,995,001 70,000,000 1 70,000,000
276,605,001 276,610,000 1 276,605,983
9,948 570,451,931

Annual Report 2026



CATEGORIES OF SHARE HOLDERS
as at June 30, 2026

Categories of Shareholders Holders Shares Held Percentage
ey : 10541.5% 1848
Associated Companies 2 349,905,986 61.338
NIT and ICP 2 153,255 0.027
Financial Institutions 2 13,157 0.002
Insurance Companies 3 420,371 0.0737
Modaraba Companies 4 18,051 0.0032
Mutual Funds 13 5,056,829 0.8865
Leasing Companies 1 6,496 0.0015
Joint Stock Companies 57 23,005,597 4.0329
Foreign Companies 1 100,650 0.0176
Pension Funds 9 2,683,000 0.4703
Others 14 753,000 0.1320
Individuals 9,831 177,791,949 31.1669
TOTAL 9,944 570,451,931 100
Shareholders holding 10% or more 2 349,905,986
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R SW saxisran SHINEWING HAMEED CHAUDHRI & CO,

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF GHANI CHEMICAL INDUSTRIES LIMITED

Review Report on the Statement of Compliance Contained in
the Listed Companies (Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code
of Corporate Governance) Regulations, 2018 (the Regulations) prepared by the Board of
Directors of Ghani Chemical Industries Limited (the Company) for the year ended June 30,
2026 in accordance with the requirements of regulation 38 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility s to review whether the Statement of Compliance reflects the
status of the Company's compliance with the provisions of the Regulations and report if it
does not and to highlight any non-compliance with the requirements of the Regulations. A
review is limited primarily to inquines of the Company's personnel and review of various
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding
of the accounting and intemal control systems sufficient to plan the audit and develop an
effective audit approach., We are not required to consider whether the Board of Directors'
siatement on intermnal control covers all risks and contrels or to form an opinlon on the
effectiveness of such internal controis, the Company’s corporate governance procedures and
risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, ils related party transactions. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Committee,

Based on our review, nothing has come to our atiention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the requirements contained in the Regulations as applicable to the
Company for the year ended June 30, 2026.

W Mmﬂw Cnamdhof i
LAHORE; OCTOBER 02, 2026 " SHINEWING HAMEED CHAUDHR| & co.,
UDIN: CRZ02610104NYR1 Xky0r CHARTERED ACCOUNTANTS

Audit Engagement Partner: Osman Hameed Chaudhri

Principal Office:
HM House
7-Bank Sguars, L-hlu-'.? Offices
Tal: +82 42 AT236084-8 Othar i L]
rmm Emal; Ir@hcopk com Karschl, intamabiad & Mltan o+ Catalyst for success
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Statement of Compliance with Listed Companies [Code of Corporate Governance)
Regulations, 2019

Name of Company: Ghani Chemical Industries Limited
Year ended: June 30, 2026

The Company has complied with the requirements of the Regulations in the following
manner:-

1. The total number of directors are seven (7) as per the following,-

a. Male: (4]
b. Female: 1

2. The composition of the Board is as follows:-

i. Independent directors: Sheikh Muhammad Saleem Ahsan
Hafiz Imran Lateef

i1. Non-Executive directors: Mr. Masroor Ahmad Khan
Mr. Muhammad Yahya
Ms. Rabia Atique

iii. Executive directors: Hafiz Faroog Ahmad
Mr. Atique Abhmad Khan

iv. Female director: Ms. Rabia Atique

For a Board comprising of seven members, one-third equates to 2.33. The independent
directors meet the criteria of independence as laid down under the Code. The Board has
fixed the number of independent directors at two considering the required skills set and
experience. However, fractional contained in one-third number (i.e., 0.33) is not rounded up
as one (1), being less than 0.5.

Following casual vacancy occurred during the financial year 2025-26. The process of filling
up the casual vacancies was completed within the stipulated time period as per the Act. The
details are provided as under:-

Sr. | Name of resigning Cat Date of Name of new Director Date of
# | Director EOTY resignation | appointed appointment
Mr. Muhammad Non- Mr. Muhammad Yahya. i
1__ Hanif. | Executive o _(Non-Executive) ekt e

3. The directors have confirmed that none of them is serving as a director on more than
seven (7) listed companies, including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps

have been taken to disseminate it throughout the company along with its supporting
policies and procedures;
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12.

The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the company. The Board has ensured that complete record of
particulars of the significant policies along with their date of approval or updating is
maintained by the company;

All the powers of the Board have been duly exercised and decisions on relevant matters

have been taken by the Board/ shareholders as empowered by the relevant provisions of
the Act and these Regulations;

. The meetings of the Board were presided over by the Chairman and, in his absence, by

a director elected by the Board for this purpose. The Board has complied with the
requirements of Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board;

The Board have a formal policy and transparent procedures for remuneration of directors
in accordance with the Act and these Regulations;

At present, the Board is in compliance with the requirements of the time frame related
to directors’ training program as stipulated in the Regulations.

There was no fresh appointment of Chief Financial Officer, Company Secretary and Head
of Internal Audit. The Board has approved their remuneration and terms and conditions
of employment and complied with relevant requirements of the Regulations;

Chief Financial Officer and Chief Executive Officer duly endorsed the financial
statements before approval of the Board;

The Board has formed committees comprising of members given below.-

a) Audit & Risk Management Committee:

Sr. No. Name Status
1 Sheikh Muhammad Saleem Ahsan Chairman
___-E{__ Mr. Masroor Ahmad Khan Member
| 3 Mrs. Rabia Atique Member

b) Human Resources & Remuneration and Compensation Committee:

_Sr. No. — Name Status |
1. Hafiz Imran Lateef Chairman
2. Mrs. Rabia Atique Member
3. Hafiz Farooq Ahmad Member
4. | Mr. Muhammad Hanif Member
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¢} Nomination Committee:

Sr. No. Name Status

1. Hafiz Im.ran Lateef i Chairman
# Mr. Atu:;ue Ahmad Khan Member
3 Hafiz Faroogq Ahmad Member

13. The terms of reference of the aforesaid committees have been formed, documented and
advised to the committee for compliance;

14. The frequency of meetings of the Committees were as per following:-

a) Audit & Risk Management Committee - Quarterly
b) HR&R and Compensation Committee — Annually
c) Nomination Committee — As and when needed

15. The Board has set up an effective internal audit function to who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the company;

16. The statutory auditors of the company have confirmed that they have been given a
satisfactory rating under the Quality Control Review program of the Institute of
Chartered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their partners are in compliance with International Federation
of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved
in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chief executive officer, chief financial officer, head of internal audit,
company secretary or director of the company;

17. The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
regulatory requirements and the auditors have cc:-nﬁrmed that they have observed IFAC
guidelines in this regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied with. <

w4 f,;,,,,,,,,/;’/y J\/
(HAFIZ FAROOQ AHMAD) (ATIQUE AHMED KHAN)
Chief Executive Officer Director
Lahore.

September 26, 2026



NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 11th Annual General Meeting (AGM) of Ghani Chemical Indusfries Limited (the
Company/GCIL) will be held on Tuesday, 27 October 2026, at 10:45 AM, at the registered office of the Company,
located at 10-N, Model Town Ext., Lahore, to fransact the following business:-

Ordinary Busniess:

1. Toreceive, consider, and adopt the Annual Audited Financial Statements of the Company for the year ended June
30, 2026, together with the Directors’ and Auditors ' Reports thereon.

The financial statements of the Company have been uploaded on the Company's website, which can be
downloaded from the following link and QR enabled code:

htips:{/ghanichemicals.com/annual-reports-gci/

2. To appoint auditors of the Company for the year ending June 30, 2027 and to fix their remuneration. The retiring
auditors, M/s ShinWing Hameed Chaudhri & Co., Chartered Accountants, being eligible, have offered themselves
for re-appointment.

3.Any other business with permission of the Chair.
Special Business:

4. To consider and, if deemed appropriate, to increase the investment from up to Rs. 300 million to up to Rs. 500
million in Ghani Global Holdings Limited (GGL/the Holding Company) in the form of long term running
musharakah, by passing the special resolution with or without modifications under section 199 of the Companies
Act, 2017, as annexed with the statement under section 134(3) of the Companies Act, 2017.

5. To consider, and if deemed appropriate, to increase the investment from up to Rs. 1,500 million to up to Rs. 2,000
million in Ghani Global Glass Limited (GGGL/associated Company) in the form of long term running musharakah,
by passing the special resolution with or without modifications under section 199 of the Companies Act, 2017, as
annexed with a statement under section 134(3) of the Companies Act, 2017.

6. To consider, and if deemed appropriate to enhance the investment from up to Rs. 2,000 million to up to Rs. 2,500
million in Ghani ChemWorld Limited (GCWL/associated Company) in the form of long term running musharakah,
by passing the special resolution with or without modifications under section 199 of the Companies Act, 2017, as
annexed with the statement under section 134(3) of the Companies Act, 2017.

7. To consider, and if deemed fit to make investment, up to Rs. 100 million in Ghani Gases (Private) Limited
(GGPL/associated company) in the form of long term running musharakah, by passing a special resolution with or
without modifications under section 199 of the Companies Act, 2017, as annexed with a statement under section
134(3) of the Companies Act, 2017.

8. To approve the issuance of cross corporate guarantee of Rs. 300 million for Ghani Global Holdings Limited (GGL)
being holding company to the bank(s) for financing facility by passing the resolution as special resolutions under
section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) ofthe Companies Act
2017 annexed to the notice of AGM.

9. To approve the issuance of cross corporate guarantee of Rs. 500 million for Ghani Global Glass Limited (GGGL)
being associated company to the bank(s) for financing facility by passing the resolution as special resolutions
under section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) of the
Companies Act 2017 annexed to the notice of AGM.
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10.To approve the issuance of cross corporate guarantee of Rs. 200 million for Ghani Gases (Private) Limited
(GGPL) being associated company to the bank(s) for financing facility by passing the resolution as special
resolutions under section 199 of the Companies Act, 2017 as proposed in the Statement under section 134(3) of
the Companies Act 2017 annexed to the notice of AGM.

11.To approve and ratify the sale transactions already executed and to be executed with Ghani ChemWorld Limited
(an associated company) and to enter into long term sale/purchase agreement with this associated company by
passing the resolutions as special resolutions under section 208 of the Companies Act, 2017 as proposed in the
otaterment under section 134(3) of the Companies Act 2017 annexed to the notice of AGM.

By Order of the Board
Place: Lahore FARZAND ALI
Dated: October 06, 2026 Company Secretary

Notes:
1.BOOK CLOSURE

The share transfer books of the Company will remain closed from 21 October 2026 to 27 October 2026 (both days
inclusive). Transfers received in order by our Shares Registrar, M/s. Corplink (Private) Limited, 1-K, Commercial,
Model Town, Lahore, Office: 4-92 42 35916714, Email: shares@corplink.com.pk, by the close of business on 20
October 2026, will be considered in time to attend, speak and vote at the AGM.

2. ATTENDANCE AT THE MEETING

A member entitled to attend, speak, and vote at the AGM is entitled to appoint a proxy to attend, speak, and vote on
their behalf.

Proxies, to be effective, must be properly signed, completed, witnessed, and submitted at the registered office of
the Company along with attested copies of a valid Computerized National Identity Card (CNIC) or passport, at least
48 hours prior to the meeting.

CDC account holders must follow the guidelines set out in Circular No. 1, dated 26 January 2000, issued by the
SECP to attend the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.

Members can attend the AGM via Video Link. To participate via Video Link, members and their proxies are

requested to register by October 26, 2026, by emailing agmgcil26@ghaniglobal.com with the following
information:

FulName | Folio/CDCNo. | ¥ NME | oy Nymper | Registered

(if applicable) Emall Address | V%l Number

Video link details and login credentials will be shared with members whose registered email addresses, containing
all particulars, are received on or before October 26, 2026.

3.E-VOTING & VOTING THROUGH POSTAL BALLOT

The shareholders of the Company may exercise their right to vote at this AGM by electronic voting facility or by
post, for all businesses classified as special business under the Companies Act, 2017, in accordance with the
requirements and subject to the conditions set outinthe Companies (Postal Ballot) Regulations, 2018.

The Company has appointed M/s. Digital Custodian Company Limited as the Service Provider for e-voting and
M/s. Nasir Jamil & Co., Chartered Accountants, as Scrutinizer for the voting process.
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E-Voting

Details of the e-voting facility will be shared through an e-mail with those members of the Company who have their
valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the Company by
the close of business i-e; October 20, 2026.

E-voting will start on October 23, 2026 at 09:00 AM and close on October 26, 2026 at 5:00 PM. Members can cast
their votes at any time during this period.

Once members vote on a resolution, they shall not be allowed to change it.

Voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. The members shall ensure that duly filled and
signed ballot paper along with a copy of the Computerized National Identity Card (CNIC) should reach the Chairman
of the meeting through post on the Company's registered address, 10-N, Model Town Extension, Lahore or email at
agmgcil26@ghaniglobal.com by October 26, 2026 (one day before the Annual General Meeting). The signature
onthe ballot paper shall match the signature on CNIC.

For the convenience of the Members, the ballot paper is annexed to this notice and the same is also available on the
Company's website www.ghaniglobal.com/ghanichemical. for download

4. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE:

The audited financial statements of the Company for the year ending 30 June 2026 are available on the Company's
website at www.ghaniglobal.com/ghanichemical.

In addition, upon request by any shareholder, the Company will supply a hard copy of the audited financial
statements, free of charge, at the shareholder's registered address within one (1) week of receipt of such request.

5. GENERAL INFORMATION

Shareholders holding shares in physical form are requested to promptly notify the Company's share registrar, M/s
Corplink (Private) Limited, of any change to their postal or email addresses.

Shareholders holding their shares in CDS should have their postal or email addresses updated with their relevant
Participant/CDC account services.

For any queries, problems or information, the shareholders may contact the Company Secretary at
+ 92 42 35161424-5, e-mail address corporate@ghaniglobal.com, and/or the Company's share registrar.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 CONCERNING
THE SPECIAL BUSINESS TO BE TRANSACTED AT THE ANNUAL GENERAL MEETING:

The statement outlines the material facts relating to the special business items to be transacted at the Annual General
Meeting of the Company scheduled for Tuesday, 27 October 2026.

Agenda ltem No. 04

The Members of the Company have previously approved an investment of up to Rs. 300 million in Ghani Global
Holdings Limited (*GGL"/the “"Holding Company”) in the form of loans and advances. At the request of GGL, the
Company has proposed fo increase the existing investment limit from Rs. 300 million to Rs. 500 million, to be made
through a long-term Running Musharakah arrangement.

The enhanced investment will support GGL's business operations and enable the Company to earn profits through a
Shariah-compliant investment.
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Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the "Company” or "GCIL") be and is hereby accorded for
enhancing the existing investment limit in Ghani Global Holdings Limited (the "Holding Company” or “GGL") from
Rs. 300 million to Rs. 500 million, inthe form of Long-Term Running Musharakah (instead of loans and advances),
subject to the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant to the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
sdid investment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified in the Statement of Material Facts.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 05

The Members of the Company have previously approved an investment of up to Rs. 1,500 million in Ghani Global
Glass Limited (*GGGL"/the "Associated Company”) in the form of loans and advances. At the request of GGGL, the
Company has proposed to increase the existing investment limit from Rs. 1,500 million to Rs. 2,000 million, to be
made through a long-term Running Musharakah arrangement.

The enhanced investment will support GGGL's business operations and enable the Company to earn profits through
a Shariah-compliant investment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the "Company”™ or "GCIL") be and is hereby accorded for
enhancing the existing investment limit in Ghani Global Glass Limited (the “associated company” or “GGGL") from
Rs. 1,500 million to Rs. 2,000 million, in the form of Long-Term Running Musharakah (instead of loans and
advances), subjectto the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant to the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said investment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified inthe Statement of Material Facts.
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FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 06

The Members of the Company have previously approved an investment of up to Rs. 2,000 million in Ghani
ChemWorld Limited (*GCWL /the "Associated Company”) in the form of loans and advances. At the request of
GCWL, the Company has proposed to increase the existing investment limit from Rs. 2,000 million to Rs. 2,500
million, to be made through a long-term Running Musharakah arrangement.

The enhanced investment will support GCWL's business operations and enable the Company to earn profits through
a Shariah-compliant investment.

Proposed Special Besolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions
set out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Chemical Industries Limited (the "Company” or "GCIL") be and is hereby accorded for
enhancing the existing investment limit in Ghani ChemWorld Limited (the "associated company” or “GCWL") from
Rs. 2,000 million to Rs. 2,500 million, in the form of Long-Term Running Musharakah (instead of loans and
advances), subjectto the terms and conditions specified in the aforesaid Statement of Material Facts.

FURTHER RESOLVED THAT the approval granted pursuant to the foregoing resolution shall remain valid for a
period of three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or
the Company Secretary of the Company be and are hereby severally authorized to determine and undertake the
said investment from time to time, as and when deemed necessary, within the approved limit and in accordance
with the terms and conditions specified in the Statement of Material Facts.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda ltem No. 07

The Board of Directors of Ghani Chemical Industries Limited has proposed an investment of up to Rs. 100 million in
the form of long term running musharakha to Ghani Gases (Private) Limited, being the associated company. The
purpose of this investment is to generate profit from the company's funds.

Draft Proposed Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek
the approval of the shareholders of the Company under section 199 of the Companies Act, 2017.
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“RESOLVED THAT, in accordance with the requirements of section 199 of the Companies Act, 2017, Ghani
Chemical Industries Limited (GCIL/the Company) is hereby authorized to make investments up to PKR 100 million
(Rupees one hundred million only) in Ghani Gases (Private) Limited (GGPL), the associated company, through
long term running musharakah, as and when required by GGPL, provided that the return on such loans shall not be
less than a rate of 3 months KIBOR <+ 1.10 bps, and that such loans shall be repayable within a period of three (3)
years starting from the date of payment, subject to the other terms and conditions specified in the statement under
Section 134(3) of the Companies Act, 2017.

FURTHER RESOLVED THAT the resolutions as mentioned above shall be valid for a period of three years from the
date of approval by the shareholders, and that the Chief Executive Officer and/or Company Secretary of the
Company are hereby singly authorized to undertake the decision of the said investment as and when required.
They are also empowered to take all necessary, incidental, and ancillary steps and actions, including executing any
documents and agreements that may be necessary in this regard, and to perform all acts, matters, deeds, and
things as may be necessary or expedient for implementing the resolutions mentioned above.

FURTHER RESOLVED THAT the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matiers, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

enda ltem No. 08

On the request of Ghani Global Holdings Limited (GGL) Holding Company, the Board of Directors of the Company
(Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up to Rs. 300 million to the
bank(s) of GGL for a maximum period of five years subject to approval by shareholders of the Company.

The following resolutions are proposed to be passed as Special Resolution under section 199 of the Companies Act,
2017.

RESOLVED that pursuant to the requirements of Section 199 of the Companies Act, 2017, Ghani Chemical
Industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 300
million to the bank(s) for financing facility to its holding company named Ghani Global Holdings Limited, subject to
terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.

Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda ltem No. 09

On the request of Ghani Global Glass Limited (GGGL) Associated Company, the Board of Directors of the Company
(Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up to Rs. 500 million to the
bank(s) of GGGL for a maximum period of five years subject to approval by shareholders of the Company.

The following resolutions are proposed to be passed as Special Resolution under section 199 of the Companies
Act, 2017.

RESOLVED that pursuant to the requirements of Section 199 of the Companies Act, 2017, Ghani Chemical
Industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 500
million to the bank(s) for financing facility to its associated company named Ghani Global Glass Limited, subjectto
terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.
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Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda Item No. 10

On the request of Ghani Gases (Private) Limited (GGPL) Associated Company, the Board of Directors of the
Company (Ghani Chemical Industries Limited) has proposed to issue the cross corporate guarantee up to Rs. 200
million to the bank(s) of GGPL for a maximum period of five years subject to approval by shareholders of the
Company.

The following resolutions are proposed to be passed as Special Resolution under section 199 of the Companies Act,
2017.

RESOLVED that pursuant to the requirements of Section 199 of the Companies Act, 2017, Ghani Chemical
Industries Limited (the Company) be and is hereby authorized to issue cross corporate guarantee up to Rs. 200
million to the bank(s) for financing facility to its associated company named Ghani Gases (Private) Limited,
subject to terms and conditions mentioned in the statement under Section 134(3) of the Companies Act, 2017.

Further Resolved that the Chief Executive and Company Secretary of the Company be and is hereby singly
authorized to take any and/or all actions to implement and give effect to the above resolution and to complete any
or all necessary required corporate and legal formalities for the purpose of implementation of the above resolution.

Agenda ltem No. 11

The Company has been selling industrial gases to Ghani ChemWorld Limited (an associated company) for use in its
manufacturing operations. Such transactions are carried out in the ordinary course of business on commercial
terms consistent with prevailing market practices.

Pursuant to Section 208 of the Companies Act, 2017, the approval of the shareholders is required to ratify the sale
transactions already undertaken with Ghani ChemWorld Limited up to 30 June 2026 and to approve further sale
transactions already executed or to be executed during the period from 01 July 2026 to 31 October 2026.

Furthermore, the Company intends to enter into a long-term supply agreement with Ghani ChemWorld Limited for a
period of fifteen (15) years for the sale of Oxygen and Nitrogen gases. The proposed arrangement is aimed at
ensuring an uninterrupted and reliable supply of these gases for the Company's manufacturing operations.

Since the associated company's plant at Hattar Special Economic Zone and the Company's manufacturing facility are
located at the same supply point, itis operationally and economically advantageous to establish a dedicated pipeline
network for the supply of Oxygen and Nitrogen gases. This arrangement is expected to result in greater efficiency and
significant savings in transportation and related logistical costs. The terms and conditions of the proposed
agreement shall be negotiated and executed on an arm's length basis and in accordance with prevailing market
practices.

The directors of the Company have no direct or indirect interest in the above Special Business, except to the extent
that some of the Company's directors are also members or directors of this associated company.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to obtain
approval of shareholders of the Company under section 208 of the Companies Act, 2017:
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“RESOLVED THAT pursuant to Section 208 of the Companies Act, 2017, and subject to all applicable laws, rules
and regulations, approval of the shareholders of Ghani Chemical Industries Limited (the "Company”) be and is
hereby accorded for the related party transactions entered into and executed by the Company with Ghani
ChemWorld Limited, an associated company, during the financial year ended June 30, 2026, for the sale of Oxygen
and Nitrogen gases, aggregating to Rs.5,123,017/-, and the said transactions be and are hereby confirmed,
approved and ratified.

FURTHER RESOLVED THAT approval of the shareholders of the Company be and is hereby accorded for the sale of
Oxygen and Nitrogen gases to Ghani ChemWorld Limited, an associated company, for the period from July 01,
2026 to October 31, 2026, on the existing terms and conditions and in accordance with the Company's prevailing
pricing and procurement arrangements, and all such transactions entered into or to be entered into during the said
period be and are hereby approved and authorized.

FURTHER RESOLVED THAT approval of the shareholders of the Company be and is hereby accorded for entering
into a Long-Term Gas Supply Agreement with Ghani ChemWorld Limited, an associated company, for the sale and
supply of Oxygen and Nitrogen gases for a period of fifteen (15) years, on commercial terms and conditions to be
mutually agreed between the parties and applicable market practices, including the applicable pricing mechanism
and other material terms and conditions.

FURTHER RESOLVED THAT any one of the Independent Directors and the Company Secretary of the Company,
acting jointly, be and is hereby authorized and empowered, for and on behalf of the Company, to negotiate, finalize,
execute and deliver the aforesaid Long-Term Gas Supply Agreement and any ancillary documents in connection
therewith, and to take all necessary, incidental and ancillary actions, including completion of all legal, corporate
and regulatory formalities and execution of any amendments, modifications, addenda, exiensions or
supplemental agreements thereto, as may be necessary, desirable or expedient to give full effect to the foregoing
resolutions.

FURTHER RESOLVED THAT the aforesaid authorization shall remain valid for the period necessary to give effect to
the transactions and arrangements contemplated herein and shall be subject to such terms, conditions, limits and
requirements as may be applicable under the Companies Act, 2017, the applicable SECP regulations and the
Company's related party transaction policy.”

THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017 IS AS FOLLOWS:
(a) DISCLOSURES:

A) Regarding the associated company or associated undertaking

S Ghani Global Holdings | Ghani Global Glass | Ghani Chemical “Ghani Gases
Limited Limited Industries Limited (Private) Limited
Name of the associated | Ghani Global Holdings | Ghani Global Glass Ghani ChemWorld Ghani Gases (Private)
company Limited (GGL). Limited (GGGL). Limited (GCWL). Limited (GGPL)
Basis of Relationship Holding Company and | Associated Company and | Associaled Gompany and | Associated Company and
Common Directorship. | Common Directorship. | Common Directorship. | Common Directorship
: 2026: 0.063 2026: 0.57 2026: 0.27 2026: (0.33)
Fﬂ“}mg;fs{fmé Ef:m 2025: 0.421 2025: 1.25 2025: 1.40 2025 (4.47)
2024: 0.069 2024: 0.60 2024: - 2024: (0.89)
Breakup value per share,
based on latest audited 11.25 16.12 14.14 Da.82
financial statemenls
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Unconsolidated Audited | Audited Financial Audited Financial Audited Financial
Hnancial Statements Statements for the period | Statements for the period | Statements for the period
for the period ended ended June 30, 2026 ended June 30, 2026 ended June 30, 2026
June 30, 2026 showed: | showed: showed: showed:
Profitk Loss: Rupees(000) | profits Loss: Rupees(000) | Profité Loss:  Rupees(000) | Profit& Loss:Rupees(000)
Sales (net) 43.206 | Sales (nef) 2,898,795 | Sales (nef) ~ | Sales (net)
Gross proft 2,968 | Gross prof 733633 | Revenue from coniracts Gross profit a
Administrative Admin Expenses 143,882 &mf e (oo | Admin & General
Expenses 5900 |Oericome 1143 | oo e (198522 pyponce 725
Otherincome 51,868 | Finance Cost 349223 | pypanges 16.805 | Other income 397
Hinance Gost 5281 | Profit after Other income 2:1 og | Finance Cost -
. - Profit after Taxaion 13501 | Finance Cost 120,052 | Loss after
Financial position, Taxation 22,404 | Financial Position: Profi after Taxation 329
including main items | Financial Position: Non-current Taxation 67,393 | Financial Position:
of balance sheetand | Non-current Assels 3962,715 | Financial Position: Non-current
profit and loss account | Assets 3,718,850 | Cumrent Non-current Assets _
on the basis of its latest | Curent Assels 1281133 | Asses ANB2T | o o
financial statements; | Assefs 372835 | Tolalssels 7263848 | o + 660 0a5 | ASSEES 44,170
Total Assels 4,001,685 Total Assels T:m"m Total Assets 44,170
_ paid up share paid up share paid up share
paid up share capital 2400000 | capial 2501439 | capital 50,000
capital 3541197 | Reserves 593203 | MergerReserve 943,740 | un-appropriated
Loan from Surplus on revaluation Loan from profit/loss (5,894)
Directors 39,000 | 0f property plant and Sponsors 400,000
Revenue Reserve 441,747 | Equipment 856,688 | Revenue Reserve T
Non-current Non-current " Current liabilities 64,780
Liabilities 43163 | Liabifties D105 || 550,000 Equity and
_{_]mmﬁ'nhﬁes 26,578 | Current iabiiies 3,130,052 Current fiabilifies 2,716,269 Liabilities 44,170
Equity and Equity and Equily and
Liabilities 4,091,685 | Liabilities 1263848 ||| Liabilities 7,203,703
(B)General Disclosures:
-PKR 500 million as long |- PKR 2,000 million as long |- PKR 2,500 million as long |-PKR 100 million,
term running musharakah | term running musharakha | term running musharakha | as long term running
(representing an increase | (representing an increase | (representing an increase | musharakha.
from the previously from the previously from the previousty ~Unto Rs. 200 millio in
Maximum amount of approved amount of approved amount of approved amount of Sﬂgﬂ ol issiance of Cross
investment to be made PKR 300 million.) PKR 1,500 million.) PKR 2,000 million.) Comorate Guarantee.
-Upto Rs. 300 million - Upto Rs. 500 million
in shape of issuance of | in shape of issuance of
Cross Corporate Cross Corporate
Guarantee. Guarantee.
P, ik Bl To ~To eam profits on Company’s| - To eam profits on Company's| ~ 10 €am profits on Company's— 1q earn peofits on Company's
accrue to the l_rrmshng fimds: fan: funds. funds.
:;“ﬂﬂiﬂmﬂ:ﬂm -To n:-ﬂet the security -To rr!eetﬂm security -To rl]EEl the security
period of investment: requirements of Bank(s). | requirements of Bank(s). requirements of Bank(s).
- Ihrough intemal sources, | - Through internal sources, | - Through internal sources, | - Through internal sources,
Sources of funds tobe | @quity issue and/or other | equily issue and/or other | equily issue and/or other equity issue and/or other
utilized for investment options are under planning. | options are under planning. | options are under planning. |  opfions are under planning
- Not Applicable - Not Applicable - Not Applicable - Not Applicable
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sl R of tha Agreement will be Agreement will be Agreement will be Agreement will be
agreement(s), if any executed before extending | execuled before extending | execuled before extending | executed before extending
with séso amd Dﬂff;ﬂﬂﬂ? the long term running the long lerm running the long term running the long t&nn running
o esaciiad ik musharakha in accordance | musharakha in accordance | musharakha in accordance | musharakha in accordance
with regards to the 9! with the terms and with the lerms and wilh the lerms and with the lerms and
proposed investment: conditions, as approved | condilions, as approved | condilions, as approved | condilions, as approved
by the shareholders. by the shareholders. by the shareholders. by the shareholders.
Shareholding position of |Shareholding position of |Shareholding position of  |Shareholding position of
the following directors and|the following directors and|the following direclors and|the following directors and
majority shareholders of |majority shareholders of |majorily shareholders of  |majority shareholders of
Ghani Chemical Industries |Ghani Chemical Industries |Ghani Chemical Industries [Ghani Chemical Industries
Limited in its holding Limited in its holding Limited in its holding Limited in ils holding
Company Ghani Global  |Company Ghani Global  [Company Ghani Chemical [Company Ghani Gases
_ _ ) Holdings Limited (GGL) |Glass Limited (GGGL) Industries Limited (GCIL) |(Private) Limited (GGPL)
direct or indiract interasl |is as undr: is as under: isasunder: fis as under: :
of directors, sponsors, [ Wames of Wember of % Names of Number o [ % Mamees ol Musbern! | & ["Mamezof Hurberdd | %
PR | Wirechors | Shares ||| Dueciors | Skares Direciors Shares Direciers Shures
majority shareholders and e Moy | e[| M e gy :':.:;— BT *ﬂﬂﬁ: T 5nax | ]
their relatives, if any, in M Abe oy praia | vz ||| r-Ase 2000 | oo | || M- hsgee na | gom ||| Mr-Aee o | e |
the associaled cOMPANY |1 famay |5, pwnose | sasa |||t Faross e Tomer | |1 | e ————1—]
or associated undertaking)|(Amms Ao || At onizactl Gncal || ¥ RN Mol Mol
or the transaction under || Aee |58 | 2% [l riw Tl sl 3 6%t | o ;“‘“ :
SRS ety il B | =
% ".-'""I'. 15610 oM F—M“u a5 aooa mh - P @ﬁm =
:Hm:mad - & oo r:::lmn:u [ om iﬁ;w SO0 L w
GCIL holds no shares in  |GCIL holds no shares in  |GCIL holds no shares in  |GCIL holds 999,997
GGL. GGL. GGL shares in GGPL.
The Sponsoring directors |The Sponsoring direclors | The Sponsoring directors | The Sponsoring direclors
of GGL hold the following |of GGGL hold the following |of GCWL hold the following|of GGL hold the following
shares in GCIL: shares in GCIL: shares in GCIL: shares in GCIL:
Blamnes ol Mharmiter ol % Kames of Mumger of % Mames of Rhamiber of % M o Mo d %
e e | oot || T e | on || T e (e [y | o
Norainan | w2 | [ | e | o ||[Welefameg ] gy [ oy :‘::"
= g | oe |[|MCASER | e | oem ||Wesn | o :imnm U )
::;:" 158 | 1m E"{E‘ I ET . - Lr'"‘ i
I m— e G| LT ———
o = | [ [um om
Mo || [ BT | [ =
In case any investment in | The investment already The investment already The invesiment already
associaled company or | approved by the Company's | approved by the Company's | approved by the Company's
associated undertaking | shareholders at the AGM held | shareholders at the AGM held | shareholders at the AGM heid
has already been made, | on October 28, 2025 by way | on October 28, 2025 by way | gn October 28, 2025 by way of
the performance review | 0f long term loans and of fong lerm loans and long term loans and advances
of such investment advances of Rs. 300 advances of Rs. 1,500 df Rs. 2,000 milion be and
including complete miliion be and is hereby | myilign be and is herebry AR R,
information/justification | ™Odiied and enhanced to | mocified and enhancedto | ey modied and ertanced
for any impairment or Rs. 500 miion by way of | g 2 00 milion by way 1o Rs. 2,500 millon by way of
: long term running i long term running musharakha
write offs of fong term running 0 g ML
musharakfa musharakha {instead of loans and advances).
mﬁu}'mﬁm finstead of loans and advances).| There has been no impaiment
T There has been no impairment | or write offs in this regard.
offs in this regard. or wrile offs in this regard. | GCIL is aready eaming profit
GCIL is already eaming E{JLEMM _ on the investment i.e.
profits on the investment e, | POl 0n the investmentie. | 2096: 115 35 millon
2026: 0.101 million 2026:161.536 million 2025 5252 million
2025: 11.228 million 2025: 169.08 million
In case of Equity
Ivosiiant NIL NIL NIL NIL
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B) Incase of Investment in form of loans, advances and guarantee.

-PKR 500 million -PKR 2,000 million -PKR 2,500 million -PKR 100 million.
Category wise (previously approved (previously approved (previously approved | _crpss Corporate
amount of investments | amount: amount: amaount: Guarantee up to
PKR 300 million). PKR 1,500 million). PKR 2,000 million). Rs. 200 million
-Cross Corporale -Cross Corporale
Guarantee up 1o Guaranteg up to
Rs. 300 million Rs. 500 million
-3 months KIBOR + -3 months KIBOR + -3 months KIBOR + -3 months KIBOR +
: 1.10bps 1.10bps 1.10bps 1.10bps
Average borrowing €osl | oo micion on ~Commission on _Commission on
of the invesling company quaraniee @ guarantse @ quaranies @
0.1% per quarier. 0.1% per quarter. 0.1% per quarter.
-In case of Long term -In case of Long lerm -In case of Long term
Running Musharakha Running Musharakha Running Musharakha
Rate of interest, -Not less than 3 months | -Not less than 3 months -Not less than 3 months
rrmrkup, l}rl'ﬂﬁL fees or KIBOR + 1.10bps KIBOR + 1.10bps Not less than 3 KIBOR + 1.10bps
cCommission ele. -In case of Corporate -In case of Corporate manths KIBOR -In case of Corporate
to be charged Guarantee Guarantee + 1.10bps Guarantee
-Commission @ -Commission @ -Commission @
0.1% per quarter. 0.1% per quarter 0.1% per quarter
-IGGL will enhance Demand | -GGL will enhance Demand |-GGL will enhance Demand
Promissory Note amounlin | Promissory Note amount in| Promissory Nolte amount in
favor of GCIL from favor of GCIL from favor of GCIL from
Rs.300 million to Rs.1,500 million to Rs.2,500 million 1o
e Rs.500 million. Rs.200 million. Rs.2,500 million.
securily to be abtained in Hrmnm,unm Furthermare, the sponsoring | Furthermore, Imspum_ﬁng
relation to the proposed directors of GEL shall issue diamnfﬁﬁﬂ.d@llmdhnhnnfﬂ[:ﬂﬂﬂm
veatadt personal guarantees in favo personal guarantees in favor |personal guaraniees in favor
of GCIL, equivalent 1o of GCIL, equivalent lo of GCIL, equivalent lo NIL
Hs. 500 million. Rs. 2000 million. Hs. 2,5000 million.
-Demand Promissory -Demand Promissory
Mote of associated Note of associated
Company. company.
If the investment carry
conversion fealures: s ML i "
-Repayment of loan will be | -Repayment of loan will be | -Repayment of loan will be | -Repayment of foan will be
within five years from the | within five years fromthe | within five years from the | within five years from the
date of payment with date of payment with date of payment with date of payment with
payment of profil on payment of profit on payment of profil on payment of profil on
guarterdy basis. guarterly basis. quartery basis. quartery basis.
Repayment schedule -Cross Corporale Guarantee | -Cross Corporale Guarantee | -Collateral security(s) from | -Cross Corporale Guarantes
and terms & conditions | for @ maximum period of for @ maxdmum period of | subsidiary for & maximum period of
of loans or advances to | five years. five years. five years.
be given o the o s S
associated company or -[:mm:ssrm on quarterly -[:mpmussmn on quarterly ~[:ump_tany as Demand d[:nn_lmxsmn on quarterly
associated I]]'II:IEI'lﬂkl-ﬂg basis. basis. msﬁﬂw Note. basis.
-Gompany as Demand -Gompany as Demand -Any other terms and -Company as Demand
Promissory Note. Promissory Note. condition approved by Promissory Note.
shareholders of the
-Any other terms and -Any other terms and Company. -Any other lerms and
condition approved by condition approved by condition approved by
shareholders of the shareholders of the shareholders of the
Company. Company. Company.
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In pursuance to Regulation No. 3 (3) of the Companies (Investment in Associated Companies or Associated
Undertakings) Regulations, 2017 under SRO 1240(1)/2017 dated 6 December 2017, the directors of the Company
have carried out due diligence for the proposed investment in its associated companies i.e. Ghani Global Holdings
Limited, Ghani Global Glass Limited and Ghani ChemWorld Limited, before recommending it for member's approval.

The following documents shall be available to the members of the Company for inspection in the AGM to be held on
Tuesday October 28, 2025.

-Recommendations of the due diligence report of the investing company.
-Financial statements for the period ended June 30, 2025.
Note:

The directors of the Company have no interest in the above-mentioned Special Businesses except to the extent of
their shareholding in the Company.

Ghani Chemical Industries Limited a7 Annual Report 2026



C\i GHANI CHEMICAL INDUSTRIES LIMITED

POSTAL BALLOT PAPER
Chasl Global Grosp

Baflot Paper for voting through post for the Special Businesses at the Annual General Meefing to be held on Tuesday, October 27, 2026, at 10:45 am.
at registered office 10-N, Mode! Town Extension, Lahore and through video conferencing.

Coniact Details of the Chairman al which the duly filled in ballot paper may be sent:

Business Address: Ihe Chairman, Ghani Chemical Industries Limited, 10-N, Model Town Ext., Lahore,
Attention of the Company Secretary

E-mail address: posballotagmgcil26@ghaniglobal com
Phone: +92-42-35161424-5, website: www ghaniglobal.com/ghanichemical

Name of shareholder/joint shareholders
Registered Address of shareholder(s)
Number of shares held

Folio number

CNIC Number (copy to be aftached)

Additional Information and enclosweres (In case of representalive of body corporale,
corporabion and Federal Governmenl)

I/we hereby exercise my/our vote in respect of the Special Resolution(s) through postal ballot by conveying my/our assent or dissent to the following agenda by
placing tick (V') mark in the appropriate box below:

(In case it both the boxes are marked as (v), your poll shall be treated as “Rejected”)
Agenda llem No. 4 fo 11:

Mo.of Ordinary | VWemsentin | UWe dissentln
Sr. No. Nature and Description of Special Resolution ghares for which | the Resolafions | the Resolafions
voles cast {FOR) (AGAINST)

1 Agenda ltem No. 04:
Agenda Item Mo. 05 :
Agenda Item No. 06 :
Agenda ltem No. 07 :
Agenda Item No. 08 :
Agenda ltem Mo. 09 :
Agenda ltem No. 10 :
Agenda ltem No. 11 :

A E- R R

The resolution in detail are mentioned in the statement of material facts of the Notice of Annual General Meeting. (AGM) The notice can be accessed at the

following weblink. hitp/'www. ghanichemical com/agm-cogm

NOTES:

1. Notice of AGM along with statement of matenal facts has been circulated to the shareholders and uploaded on PSX's PUCARS & Company's website.

2. Dully filled-in and signed original postal ballot should be sent to the Chairman at abowe mentioned postal or email address on or before Monday,
October 26, 2026, during working hours. Any postal ballot received after this date, will not be considered for voting.

3. Copy of CNIC/Passport (in case of forcigner) should be enclosed with the postal ballot form.

4. Signature on postal ballot should match with signature on CNIC/Passport (in case of foreigner).

5. Incomplete, unsigned, incommect, defaced, torn, mutilated, over written ballot paper will be rejected.

Signature of shareholder(s)/ Proxy Holder(s)/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place:

Date:
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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Annual Report of Ghani Global Chemical Industries
Limited (“the Company”) for the year ended June 30, 2026. This report provides an overview of the Company's overall
performance, governance framewaork, and the Board's effectiveness in providing strategic leadership and oversight in
pursuit of the Company's objectives.

Review of Overall Performance and Effectiveness of the Board

The Board of Directors has diligently discharged its fiduciary, statutory, and governance responsibilities and has
played an active role in providing strategic direction and oversight to the Company. During the year, the Board regularly
reviewed the Company's financial performance and statements, governance matiers, the transparency of
disclosures, corporate policies, business plans, budgets, and compliance with applicable laws and regulatory
requirements.

In addition to reviewing strategic and critical business matters, the Board remained mindful of the challenges arising
from changes in macroeconomic conditions, market dynamics, and supply chain disruptions. The Board considered
and implemented appropriate measures and safeguards to mitigate the potential impact of these factors on the
Company's operations and performance.

The Board's composition reflects a diverse range of professional backgrounds and experience, enabling it to provide
effective strategic guidance and constructive oversight of management. The Board is supported by its duly
constituted committees, including the Human Resource & Remuneration Committee and the Audit & Risk
Management Committee, which operate within the applicable legal and regulatory framework and assist the Board in
discharging its responsibilities effectively.

The Board has approved an appropriate risk management framework to strengthen the Company's internal control
environment and promote effective risk identification, assessment, monitoring, and mitigation. The Board continues
to emphasise the importance of high standards of integrity, transparency, accountability, and ethical conduct as
fundamental principles for the Company's sustainable success.

In accordance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the
Board has established a mechanism to evaluate its performance, the performance of individual directors, and the
effectiveness of its committees annually. The evaluation process also supports the Board in ensuring effective
oversight and compliance with applicable statutory and regulatory requirements relating to Board procedures,
meetings, deliberations, and responsibilities.

Acknowledgement

On behalf of the Board of Directors, | would like to acknowledge and appreciate the valuable contributions of those
directors who have completed their terms, and to warmly welcome the newly appointed directors, who bring diverse
experience and expertise in governance, strategy, and business management.

| express my sincere gratitude to our shareholders for their continued confidence, trust, and support. | also
acknowledge and appreciate the dedication, commitment, and hard work of our employees at all levels, whose efforts
remain instrumental to the Company's progress.

Finally, | would like to express my appreciation for the commitment and valuable contributions of my fellow Board
members and the Chief Executive Officer in providing effective strategic leadership and guidance to the Company. |
look forward to their continued support and collective efforts to achieve the Company's strategic objectives and to

create sustainable value for all stakeholders.

Lahore Masroor Ahmad Khan
Dated: September 26, 2026 Chairman, Board of Directors
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DIRECTORS’ REPORT

Dear Shareholders
Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

The Directors of Ghani Chemical Industries Limited (*GCIL or the "Company”) are pleased to present the Annual
Report, together with the audited annual financial statements of the Company for the year ended June 30, 2026.

This Directors' Report has been prepared in accordance with the applicable provisions of the Companies Act, 2017,
and other relevant statutory and regulatory requirements.

OVERVIEW OF THE NATIONAL ECONOMY

Pakistan's economy maintained its recovery momentum during FY2026, with real GDP growth improving to 3.70%,
compared with 3.18% in FY2025. The improvement reflected stronger performance across major sectors, with
agriculture growing by 2.89%, industry by 3.51% and services by 4.09%. The industrial recovery was particularly
encouraging, as Large-Scale Manufacturing grew by 6.5%, supported by improved activity across key
manufacturing segments.

Macroeconomic conditions remained considerably more stable than in the preceding period, although inflationary
pressures increased towards the end of the year. Average CPI inflation during July-April FY2026 stood at 6.2%,
compared with 4.7% in the corresponding period of FY2025, while year-on-year inflation reached 10.9% in April
2026, largely reflecting higher global oil prices and supply disruptions. In response to the changing inflation
environment and external risks, the State Bank of Pakistan maintained a cautious monetary stance, with the policy
rate standing at 11.5% towards the close of the period.

The country's fiscal and external positions also showed resilience. The fiscal deficit narrowed to 0.7% of GDP during
July-March FY2026, compared with 2.6% in the same period last year, while the primary surplus improved to 3.2% of
GDP On the external front, workers' remittances increased to US$ 41.585 billion, helping offset pressures from the
merchandise trade deficit, while the current account remained marginally in surplus at US$72 million during July-
March. The exchange rate remained broadly stable, supporting greater predictability for businesses and investors.

The escalation of hostilities involving Iran, the United States, and Israel during FY2026 introduced additional risks to
Pakistan's economic outlook, particularly through higher international energy prices, freight and insurance costs,
and disruptions to regional trade and supply chains. Given Pakistan's reliance on imported petroleum, sustained
increases in global oil prices placed pressure on the import bill, inflation and production costs. The conflict also
heightened uncertainty around regional trade and remittance flows. Nevertheless, Pakistan's improved external
buffers, stable exchange rate and continued remittance inflows provided some resilience against these pressures.

Looking ahead, the economy enters FY2027 with improved macroeconomic fundamentals but remains exposed to
global commaodity prices, particularly oil, as well as geopolitical developments, energy costs and external trade
conditions. Sustaining fiscal discipline, managing inflation and encouraging investment and industrial activity will be
important for maintaining the recovery. With continued policy reforms and greater focus on productivity and
competitiveness, the improving economic environment provides a foundation for more sustainable private-sector
growth

PRINCIPAL ACTIVITIES

Your Company is principally engaged in the manufacturing, sale, and trading of medical and industrial gases and
chemicals.
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FINANCIAL PERFORMANCE

Alhamduliliah, your Company delivered a strong financial performance for the year ended June 30, 2026, achieving
significant growth in sales, profitability, and earnings per share despite challenging economic conditions.

During the year under review, the Company recorded gross sales of PKR 9,743 million, compared with PKR 8,740
million in the previous year. Gross profit increased substantially to PKR 4,421 million, compared with PKR 3,412
million inthe preceding year, reflecting an improvement in the Company’s overall profitability.

Distribution costs totaled PKR 601 million, compared with PKR 205 million in the previous year, while administrative
expenses stood at PKR 359 million, compared with PKR 282 million in the preceding year. Despite the challenging
economic environment and higher operating costs, the Company achieved an operating profit of PKR 3,758 million,
compared with PKR 3,091 million inthe previous year.

By the grace of Almighty Allah, the Company recorded a post-tax profit of PKR 2,861 million, compared with PKR
1,995 million in the previous year, demonsirating continued improvement in profitability. Consequently, eamings per
share (EPS) increased to PKR 5.02, compared with PKR 3.88 in the preceding year.

The Company's financial resuits reflect its sustained focus on operational efficiency, effective cost management, and
profitable growth. Management remains committed to strengthening the Company's market position and creating
sustainable value for its shareholders.

Rupees in "000°
Particulars e

Jun-26 (ﬁleu;tl-ated]
oales 9,743,078 8,739,189
Cost of sales 3,858,357 4,023,390
Gross profit 4,421,435 3,412,030
Distribution cost 600,281 205,483
Administrative expenses 359,175 282,112
Profit from operations 3,757,951 3,091,724
Finance cost 856,715 453,021
Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Taxation 312,456 642,297
Profit after taxation 2,861,313 1,994 595
Eamnings per share 5.02 3.88

The Company continued to increase sales volume and profitability, supported by its strong market position in key
segments of Pakistan's cryogenic industry. Strategic investments aligned with the specific requirements of each
market segment, together with focused resource allocation, infrastructure development, and team building, enabled
the Company to capture emerging growth opportunities across the healthcare, industrial, oil & gas, and distributor
seciors.

The timely execution of capital expenditure (CAPEX) initiatives further enhanced the Company's operational
capabilities and enabled it to meet, and in several instances exceed, its commitments in the chemical & refinery
segment. This strengthened the Company's customer relationships, enhanced customer satisfaction, and supported
the securing of long-term contractual business.

FUTUREPROSPECTS

Looking ahead, Management remains optimistic about the healthcare sector's growth prospects and anticipates a
gradual increase in demand from the indusirial sector, particularly the energy and oil & gas segments. The Company
has strengthened its operational capabilities, infrastructure, and resource base to capitalize on emerging market
opportunities and deliver reliable solutions to its customers.
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As part of its strategic growth initiatives, the Company is focused on expanding its medical gases pipeline business
through partnerships with reputable international equipment manufacturers and trusted service providers. The
planned introduction of new medical gas products will broaden the Company's product portfolio, enhance its market
reach, and help attract new customers. These initiatives are expected to contribute to the Company's long-term
growth, strengthen its competitive position, and support sustainable value creation for its stakeholders.

Joint Venture with MARI

In Novemnber 2025, the Company (GCIL) entered into a Joint Venture Agreement with Mari Energies Limited (MARI)
for the establishment of GHG Emissions Mitigation Limited (GEM), a project company incorporated to recover vent
and exhaust gas streams from the Sachal Gas Processing Complex (SGPC), Mari Field, Daharki.

The project aims to monetize recoverable hydrocarbons, reduce greenhouse gas emissions, optimize resource
utilization, and enhance operational efficiency through the conversion of recovered gas into liquefied natural gas
(LNG) and the production of industrial- and food-grade liquid carbon dioxide (CO,). The Company holds a 49% equity
interestin GEM, while MARI holds the remaining 51%.

As part of its investment in the project, the Company has invested PKR 200 million to date, representing its 49%
shareholding in the issued share capital of GEM. Habib Bank Limited (HBL) has been appointed as Financial Advisor
and Mandated Lead Arranger for the project financing, which is structured as a combination of sponsor equity and
project debt. The contract for the supply of the main eguipment has been placed, and the Letter of Credit (LC) has
been established.

POST BALANCE SHEET EVENTS

Your Company has entered into agreements with Mari Energies Limited (MARI), Oil and Gas Development Company
Limited (OGDCL), and Maya Gas and is undertaking the development of three projects for the procurement,
processing, conversion, storage, transportation, and commercialization of indigenous raw, low-pressure, stranded,
flare, associated, and other gaseous feedstock into usable and marketable gas products. The projects are being
developed at Sono Lashari (Tando Jam, Sindh), Jandran (Kohlu, Balochistan), and Maiand (Jaffarabad, Balochistan),
with an estimated aggregate project cost exceeding PKR 6 billion.

To undertake these ventures, the Company is in the process of establishing a Limited Liability Partnership (LLP), in
which the Company will hold an 84% partnership interest. The projects are proposed to be financed with a debt-to-
equity ratio of 66.5:33.5.

To meet the equity financing requirements of these projects, the Board of Directors, at its meeting held on September
14, 2026, approved and recommended to the shareholders the issuance of 116,374,900 Class B Tracking Shares of
PKR 10.00 each, without premium, by way of a Right Issue of approximately 20.40%, together with the related
corporate and regulatory matters. Accordingly, the Company is scheduled to hold an Extraordinary General Meeting
(EOGM) on October 10, 2026, to seek shareholders' approval for the proposed Right Issue and related matters.

Upon completion and the commencement of operations, these projects are expected to enable the Company to
diversify its business operations, establish a presence in the gas processing and commercialization sector,
strengthen its revenue base, enhance its operational capabilities, and create opportunities for sustainable growth and
long-term shareholder value.

STATUTORY AUDITORS OF THECOMPANY

M/s. ShineWing Hameed Chaudhri & Co., Chartered Accountanis, the Company's auditors, will retire at the
conclusion of the forthcoming Annual General Meeting and, being eligible, have offered themselves for
reappointment. The Audit Commitiee has recommended their reappoiniment, and the Board of Directors has
endorsed the said recommendation. Accordingly, the Board recommends the reappointment of M/s. ShineWing
Hameed Chaudhri & Co., Chartered Accountants, as the Auditors of the Company for the financial year ending June
30, 2027, for consideration and approval by the shareholders.
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SHARE PRICE TREND

During the year under review, the share price of your Company fluctuated between a high of PKR 39.87, recorded on
November 21, 2025, and a low of PKR 23.81, recorded on August 12, 2025. The share price closed at PKR 35.53 as
of June 30, 2026.

CONSOLIDATED FINANCIAL STATEMENTS

In compliance with the requirements of Section 228 of the Companies Act, 2017, the Company's consolidated
financial statements, together with the auditors' report and directors' report thereon, are annexed to and form an
integral part of the Company's financial statements.

STATUTORY PAYMENTS:
No statutory payments are outstanding otherthan those shown in the relevant Notes to the financial statements.
COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

GCIL has complied with the requirements of the Code of Corporate Governance, as set out in the Pakistan Stock
Exchange Limited (PSX) Rule Book and applicable regulatory framework, for the financial year ended June 30, 2026.

STATEMENT OF COMPLIANCE

A Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, is
annexed to the Annual Report and forms an integral part thereof.

CODE OF CONDUCT

The Board of Directors of your Company has adopted a comprehensive Code of Conduct applicable to its Directors
and employees. The Code establishes the principles and standards of professional and ethical conduct expected
from all concerned and is communicated to the relevant personnel for compliance. The Directors and employees are
required to adhere to the prescribed standards of conduct in their dealings with customers, suppliers, regulatory
authorities, and other stakeholders, in accordance with applicable laws, regulations, and the Company's policies.

CONTRIBUTION TO THE NATIONAL EXCHEQUER

During the year under review, your Company contributed PKR 1,232 million (2025: PKR 1,111 million) to the National
Exchequer in the form of taxes, duties, and levies paid to the Federal and Provincial Governments, as well as local
authorities. This contribution reflects the Company's commitment to fulfilling its statutory obligations and supporting
public revenue generation.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

Your Company is committed to maintaining the highest standards of corporate governance, ethical conduct, and
professional integrity. It strives to comply with all applicable legal and regulatory requirements and, wherever
practicable, to exceed the minimum standards through the adoption of best practices and continuous improvement.

The Board of Directors provides strategic direction and promotes a culture of accountability, transparency, and
continuous improvement across the organization. The Company regularly reviews and enhances its policies,
processes, and business practices to respond effectively to evolving market dynamics, regulatory requirements, and
emerging opportunities. Emphasis is placed on developing human capital by attracting, retaining, and empowering
talented professionals through appropriate training, development opportunities, and performance-driven practices.

The Company also periodically reviews its business portfolio and strategic priorities to identify opportunities for
sustainable growth, address evolving stakeholder expectations, and create long-term value for its shareholders and
other stakeholders.
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DIRECTORS' STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors are pleased to present the following statement on the Company's compliance with the Corporate and
Financial Reporting Framework:

a. The financial statements, prepared by the management of the Company, present fairly, in all material respects,
the Company's state of affairs, the results of its operations, cash flows, and changes in equity.

b. Proper books of account have been maintained by the Company in accordance with the applicable statutory
and regulatory requirements.

c. Appropriate accounting policies have been consistently applied in the preparation of the financial statements.
Accounting estimates are based on reasonable and prudent judgments.

d. The financial statements have been prepared in accordance with the International Financial Reporting
Standards (IFRSs), as applicable in Pakistan, and the requirements of the Companies Act, 2017, to the extent
applicable..

e. The Company maintains an appropriate system of internal controls designed to provide reasonable assurance
against material misstatements, losses, and irregularities. The effectiveness of the internal control system is
reviewed periodically, with oversight by the Board's Audit Committee in accordance with its terms of
reference. Necessary improvements are implemented as and when required.

f. The Directors have no significant doubts regarding the Company's ability to continue as a going concern.

g. There has been no material departure from the best practices of Corporate Governance, as applicable to the
Company.

h. The key operating and financial data for the |ast six years are annexed to this Annual Report. Company.
ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors of your Company is responsible for ensuring the adequacy and effectiveness of the
Company's internal financial control system. The Company has established and maintained an appropriate system of
internal financial controls to safeguard its assets, prevent and detect fraud and irregularities, ensure the accuracy and
reliability of financial reporting, and promote compliance with applicable statutory and regulatory requirements.

While the Board of Directors retains overall responsibility for the Company's internal control framewaork, the Internal
Audit function, under the Board's oversight, conducts periodic reviews of the internal control environment and
monitors the effectiveness of the controls in place.

The Board's Audit Committee reviews the adequacy and effectiveness of the internal control system quarterly, in
accordance with its approved terms of reference. The Committee also monitors significant control matters and,
where necessary, recommends corrective measures and improvements to strengthen the Company's internal
control framework.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board of Directors of your Company has established an Audit and Risk Management Committee in accordance
with the applicable regulatory requirements and corporate governance framework. The Committee comprises three
members, including one Independent Director and two Non-Executive Directors.

The names of the Committee members are given below:

Name of Director Category Designation in Commitiee
Sheikh Muhammad Saleem Ahsan | Independent director Chairman

Mr. Masroor Ahmad Khan Non-executive director | Member

Mrs. Rabia Atique Non-executive director | Member
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The Audit Committee operates under formally documented Terms of Reference, approved by the Board of Directors
in accordance with the requirements and guidelines set forth in the Listed Companies (Code of Corporate
Governance) Regulations, 2019.

HR&R AND COMPENSATION COMMITTEE

The Board of Directors has established a Human Resources, Remuneration and Compensation Committee (HR&R
Committee), comprising four members, including one Independent Director, two Non-Executive Directors, and one
Executive Director. The composition of the Committee is as follows:

Name of Director Category Designation in Committee
Hafiz Imran Lateef Independent director Chairman
Hafiz Farooq Ahmad Executive director/CEO Member
Mrs. Rabia Atique Non- Executive director Member
Mr. Muhammad Yahya Non- Executive director Member
NOMINATION COMMITTEE

The Board of Directors has established a Nomination Committee, comprising three members, of whom one is an
Independent Director and two are Executive Directors.

The names of the Committee members are as follows:

Name of Director Category Designation in Committee
Hafiz Imran Lateef Independent director Chairman
Atique Ahmad Khan Executive director Member
Hafiz Farooq Ahmad Executive director/GED Member
BOARD OF DIRECTORS

The Board of Directors comprises seven (07) members and is responsible for providing effective oversight of the
Company's affairs, ensuring transparency and accountability, and making strategic decisions aimed at promoting
sustainable growth, enhancing corporate performance, and maximizing long-term shareholder value.

Total number of directors:
Description Number of Directors
Male 06
Female 01
Total 07

Composition of directors:

Categories Number of Directors
Independent directors 02
Non-executive directors 03
Executive directors 02
Total 07
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The composition of the Board is as follows:-

I. Independent directors:  Sheikh Muhammad Saleem Ahsan
Hafiz Imran Lateef

ii. Non-Executive directors: Mr. Masroor Ahmad Khan
Mr. Muhammad Yahya
Mrs. Rabia Atique

iii. Executive directors: Hafiz Faroog Ahmad
Mr. Atiqgue Ahmad Khan

Femnale director: Ms. Rabia Atique
The Chairman of the Board of Directors is a non-executive director.

Written notice of each Board meeting, together with the relevant working papers, was circulated to all members at
least seven (7) days before the meeting.

A total of eight (08) meetings of the Board of Directors were held during the year ended June 30, 2026. The Board
granted leave of absence to those directors who were unable to attend one or more meetings.

BOARD EVALUATION

In accordance with the requirements of the Code of Corporate Governance (CCG) and the Companies Act, 2017, the
Board evaluated the performance of the Board of Directors, its committees, and individual directors.

STRATEGIC OBJECTIVES ON ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG)

The Board of Directors actively oversees and supports the Company's Environmental, Social, and Governance (ESG)
initiatives, recognizing their importance in promoting sustainable business growth, strengthening risk management,
and maintaining stakeholder trust.

The Company is committed to integrating ESG considerations into its strategic planning and decision-making
processes. Its strategic objectives encompass environmental sustainability, social responsibility, and sound
corporate governance.

Key areas of focus include promoting diversity and inclusion, ensuring employee well-being, supporting community
engagement, and maintaining high standards of ethical conduct, accountability, and transparency. The Company's
approach is further supported by prudent risk management practices and responsible decision-making aimed at
creating long-term value for stakeholders.

GENDER, RACE & DIVERSITY

Your Company remains committed to fostering an inclusive and diverse workplace in which all individuals are
provided equal opportunities to contribute, develop, and thrive. GCIL recognizes diversity as an important contributor
toinnovation, organizational effectiveness, and long-term competitiveness.

The Company continues to promote diversity across gender and race and strives to maintain a workplace that
respects and values individuals from different backgrounds.

The Company also actively encourages the participation of women at all levels of the organization and is committed
to providing equal opportunities for professional development, career advancement, and growth based on merit and
performance.

GENDER PAY GAP STATEMENT

In compliance with the requirements of SECP Circular No. 10 of 2024, dated April 17, 2024, the Gender Pay Gap
Statement is annexed to this Annual Report.
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INVESTOR RELATIONS AND GRIEVANCES

The Company places significant importance on maintaining effective relationships with its investors and has
established a grievance reporting mechanism to facilitate the timely resolution of complaints and outstanding
concemns. To ensure convenient access for stakeholders, an online complaint submission form is also available on
the Company's website.

During the year under review, the Company did not receive any formal complaints or grievances. However, certain
requests were received from shareholders for the dispaich of physical copies of reports, all of which were duly
addressed to the satisfaction of the relevant shareholders.

DIRECTORS' REMUNERATION

The Company has established a formal policy and transparent procedures for determining the remuneration of its
Directors in accordance with the applicable provisions of the Companies Act, 2017, the Listed Companies (Code of
Corporate Governance) Regulations, 2019, and the Company's Articles of Association. The principal features of the
policy, as approved by the Board of Directors, are as follows:

- Remuneration of Non-Executive Directors: The Company shall not pay any remuneration to its Non-
Executive Directors, including Independent Directors, except for meeting fees in respect of their attendance at
meetings of the Board of Directors and its Commitiees.

- Review of Remuneration Policy: The Board of Directors shall review and approve the Directors' Remuneration
Policy from time to time, as deemed necessary, to ensure its continued appropriateness and compliance with
applicable legal and regulatory requirements. For the year ended 30 June 2026, the aggregate remuneration,
including benefits, paid to the Chief Executive Officer and Executive Directors is disclosed in Note No. 41to the
Company's Audited Financial Statements.

RELATED PARTY TRANSACTIONS

The Company has complied with the applicable requirements and best practices relating to transfer pricing under the
Pakistan Stock Exchange listing regulations. Transactions with related parties were conducted on an arm's-length
basis, with prices determined using the Comparable Uncontrolled Price (CUP) method where applicable.

Details of related-party transactions are presented to the Audit Committee for review and consideration, and, upon
the Audit Committee's recommendation, submitted to the Board of Directors for review and approval in accordance
with applicable legal and regulatory requirements.

The particulars of related-party transactions are disclosed inNote 45.1 to the attached Financial Statements.
CHAIRMAN'S REVIEW

The Chairman's Review, annexed to this Report, provides an assessment of the overall performance of the Board of
Directors and the effectiveness of its role in achieving the Company's objectives during the year ended 30 June 2026,
in accordance with the requirements of Section 192(4) of the Companies Act, 2017.

PATTERN OF SHAREHOLDING

The pattern of shareholding, as required under Section 227(2)(f) of the Companies Act, 2017, is annexed to this
Annual Report.

POST-BALANCE SHEET EVENTS

There have been no material changes or commitments affecting the Company’s financial position between the end of
the financial year and the date of this report.
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continued trust, confidence, and support. The Directors also acknowledge the dedication, commitment, and
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On behalf of the Board
M 44 ’fwﬁw \/<
Lahore HAFIZ FAROOQ AHMAD ATIQUE AHMAD KHAN
Dated: September 26, 2026 (Chief Executive Officer) (Director)
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Rupees in "000°
Particulars SXER e
Jun-25

Jun-26 (Restated)
Sales 9,743,078 8,739,189
Cost of sales 3,858,357 4,023,390
Gross profit 4,421,435 3,412,030
Distribution cost 600,281 205,483
Administrative expenses 359,175 282112
Profit from operations 3,757,951 3,091,724
Finance cost 056,715 453,021
Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Taxation 312,456 642,297
Profit after taxation 2,861,313 1,994,595
Earnings per share 5.02 3.88
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CHARTERED ACCOUNTANTS

B oy 1 § SHINEWING HAMEED CHAUDHRI & CO,

INUEFEHDEHT AUDITDHB‘ REPORT

Report on the Audit of the Unconsolidated Financial Statements

Opinion

We have audited the annexed unconsolidated financial statements of GHANI CHEMICAL
INDUSTRIES LIMITED (the Company)}, which comprise the unconsolidated statement of financial
position as st June 30, 2026, and the unconsolidated statement of profit or loss and other
comprahengive income, the unconsolidated statement of changes in equity. the unconsalidated
statement of cash flows for the year then ended, and notes to the unconsolidated financial
statements, including a summary of significant accounting policies and other explanatory
information, and we state that we have obtained all the information and explanations which, to the
bast of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us,
the unconsolidated statement of financial position. the unconsolidated statement of profit or loss
and other comprehensive income, the unconsolidated statement of changes in equity and the

unconsolidated statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information
raquired by the Companies Act, 2017 (XIX of 2017}, in the manner 8o required and respeclively
give a true and fair view of the state of the Company's affairs as at June 30, 2026 and of the profit
and other comprehensive income, the changes in equity and i{s cash flows for the year then
ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Audding (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditars' Responsibilities for the Audit of the Unconsclidated Financial Statements section of our
repori. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the
Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

Key Audit Matters

Kay audit matters are those matters that, in our professional judgement, ware of most
significance in our audit of the unconsclidated financial statements of the current year. These
matiers were addressed In the context of our audit of the financial statements as a whole, and in
forming our opinion therecn, and we do not provide a separate opinion on these matters.

Principal Office:
HM House
T-Bank Sguare, Lahora u?
hoopk Tel: +82 42 3T235084- Other Offices:
eeaamatonal Email; Ihr@hcepk com Karnchi, islamabad & Multan s»  Catalyst for success
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PAKISTAN CHARTERED ACCOUNTANTS
Following are the key audit matters:
8.No. Koy audit matters How the matter was addressed in our audit
1. [Financing obligations and compliance| Our audit procedures, amongsl others,

with related covenant requirements| Included the following,

(note 21 & 28)

Al the reporting date, the Company has|- reviewed terms and conditions of financing

outstanding long and short term| agreements entered into by the Company with

financing facilities aggregating Rs.6.086| various financial institutions:;

billion which constitute approximately

67% of total liabilities of the Company. |- circularised direct balance confirmations 10
banks and financial Institutions and verified
receipts and payments from relevant
statements,

The Company's key operating /|- reviewed maturity analysis of financing to

performance indicators including| ascerain the classification of financing as per|

liquidity, gearing and finance cost ml their remaining maturities;

directly influenced by the additions to the|. assessed the status of compliance with

portfalic of financing. Further, new| financing covenants and also inquired from

financing arrangements entail additional] the management with regard to their ability to

financial and nen-financial covenants ensure future compliance with the covenants:

the Company to comply with.

The significance of new financing|- checked on test basis the calculations of|

obtained during the year along with the| finance cost recognised In the statement of|

sensitivity of compliance with underlying| profit or loss; and

financing covenants are considered as 8|, agspssed the adeguacy of disclosures made

key area of focus during the audit andl j regpact of the long and short term financing

therefore, we have identified this @s 8| opigations in the unconsolidated financial

key audit matter. statemeants.

2, |Contingencies & Commitmants Our audit procedurss. amongst others,

(note 30)

The Company is subject to mataerial)-
litigationa  Involving  differant Gwrtll
pertaining o taxation and other matters,
which rmequire management (o make|
assessments and judgements with
raspect to likelihood and Impact of such
litigations on the unconsolidated ﬂ.nllnciﬂll
staterneants of the Company.

Tha management has lnqlﬂldl-
independent legal counsels on these

matiers

The assessment of provisioning against
such litigations s a complex BxX&rc

and requires significant judgements 10|
determina the leval of canainty on thass

maltters.

We have identified this 85 a key audilr‘—
matter.

inciuded the foliowing:

discussad legal casas with the internal legai)
department of the Company to understand the
man ‘s wview point, obtained and
reviewed the litigation documents 1o assess
tha facts and circumstances;

obtained opinions from legal counsels dealing
with such cases |n the form of confirmations,

evaluated the possible oulcome of these fegal
casas In line with the requiraments of 1AS 37
{Provisions, contingent liabilities and
eontingant assots). and

discliosures of legal exposures and provisions
ware assessed for completeness and
ACCUrECY.

Ghani Chemical Industries Limited
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CHARTERED ACCOUNTANTS

Key audit matters

How the matter was addressed in our audit

1

Trade Debts (note 13)

As at June 30, 2026, the Company has
trade receivables amounting to Rs.3.391
billion, representing  approcamately
34,62% of total current assets, The
recoverability of trade debis involves

Our audit procedures included the following:

- obtained an understanding of and evaluated
the design and implementation of relevant
controls over the recognition, monitoring and
collection of trade receivables;

significant management judgement,
particularly in assessing the expected
credit losses ("ECL") and determining the
appropriate allowance for doubtful debts.

The Company estimates ECL by|-

considering, among other factors, the
ageing of  oulsianding balances,
historical collection experience, th
creditworthiness of customers, current

economic conditions and forward-looking|-

information, Given the magnitude of the
balance and the degree of judgement
and estimation uncertainty involved in
determining the ECL allowance, we
considerad the recoverability of trade
debts to be an area of significant auditor]
attention and have identified this as a|
key audit matter.

- assessed the appropriateness of the
Company's methodology for determining
expected credit losses, including the key
assumptions and inputs used in the
calculation;

tested on a sample basis, the ageing of trade
debts and agreeing selected balances lo
underlying invoices and  supporting
documentation;

obtained external confirmations of selected
customer balances and performed altemnative

procedures for non-responses, where
considered necessary,

- reviewed subsequent receipts from customers
after the reporting date and assessed whether
these provided evidence regarding the
recoverability of outstanding balances at year-
end;

- reviewed reasonableness of assumptions and

judgements wused by management In
estimating the ECL allowance, including
consideration of forward-looking information
and relevant economic factors; and

- assessed the adequacy of the related
disclosures in the unconsolidated financial
statements in accordance with the applicable
financial reporting framework.

Ghani Chemical Industries Limited
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The principal activity of the Company is|
principally engaged in manufacturing,
sale and trading of medical & industrial
gases and chemicals. Revenue fmm|
sale of goods (s recognised as or when
|performance cbligations are satisfied by
transferring control of promised g-nnds‘

to customer, and control Is lransfermed
al a point in time. Revenue is measured
at fair value of the considerstion
received or receivable and the payment
is typically due on the satisfaction of
performance obligation.

We considered revenue recognition as
a key audit matler due to revenue

|being one of the key performance
indicators of the Company and due to

Our audit procedures included the following:
- assessed the design, implementation and upafaﬁngl

- performed testing of revenue transactions on

- fested on a sample basis,

- performed audit procedures to analyse variation in

- performed recalculations of discounts as per the|

PAKISTAN CHARTERED ACCOUNTANTS
5. No. Key audit matters How the matter was addressed In our audit
4. ||Revenue recognition

effectiveness of the key intermal controls involved in
revenue recognition;

sample basis with wundedying documentation
including dispatch documents and sales invoices;

specific reven
transactions recorded before and after the reporting
date with underying documentation to asse
whether revenue was recognised in the corect
period;

the price and quantity sold during the year,

Ghani Chemical Industries Limited 64

the reason thal revenua increased
{significantly as compared to last year.
In addtion, revenue was also
|considered as an area of significant
audit risk as part of the audit process.

Company's policy on test basis;

- understood and evaluated the accounting palicy with|
respect io revenue recognition; and

- pssessed the adeguacy of disclosures made in the
financial statements related to revenue,

Information Other than the Unconsolidated Financial Statements and Auditors' Report
Thereon

Management is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the unconsolidated financial
statements and our auditors’ report thereon,

QOur opinion on the unconsolidated financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially

inconsistent with the unconsolidated financial statements or our knowledge cbtained in the audit
or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Annual Report 2025
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Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated
financial statements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as management detarmines ie nacescary to enable the preparation of unconselidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do
s0.

Board of directors Is responsible for overseeing the Company'’s financial reporting process
Auditors' Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial
staterments as a whole are free from material misstatement, whether due to fraud or error, and 1o
issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with |SAs as applicable
in Pakistan will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate fo
provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal contral.

e« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to evenls or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence cobtained upto the date of our auditors'
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.
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« Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the unconsoclidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the unconsclidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors' report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
gircumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies
Act, 2017 (XIX of 2017),

b) the unconsolidated statement of financial position, the unconsolidated statement of profit
or loss and other comprehensive income, the unconsolidated statement of changes in
equity and the unconsolidated statement of cash flows together with the notes thereon
have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in
agreement with the books of account and returns;

¢) investments made, expenditure incurred and guarantees extended during the year were
for the purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIlI of

1980).
The engagement partner on the audit resulting in this independent auditors’ report is
Osman Hameed Chaudhri.
Smnewring Yaumeed Unandi § o
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO,,
UDIN:AR202610104IwHIfodg1 CHARTERED ACCOUNTANTS
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GHANI CHEHICAL IN DI.IS"I'T-IIES LIMITED

Restated Restated
2026 2025 2024
Assets Note s+ ===+ Rupoos in thousand - - - == ==
Non-gurrent assats
Property, plant and equipment & 9,735,123 8.439.418 10.568.6886
Right of use assats 7 515,867 531,758 547 848
Intangible assets 8 1,478 1.479 1,479
Long term invesiments 9 510,075 20,575 20075
Long term deposits 10 66,616 66,616 66,616
10,829,160 10,059,846 11,204,705
Current assets
Slores, spares and loose tools 11 541,573 427 Baq 362,135
Stock-in-irade 12 67,660 94,839 160,587
Trade debis 13 3,391,024 2.081,881 2,142,223
Loans and advances 14 3,430,614 1,650,403 1,336,248
Deposits, prepaymantis and other receivables 156 433,426 ase. 287 590,358
Sales tax refundable 068,747 59,219 83,841
Prepaid tax levies a7 2,077 516
Advanos incoma tax 16 650,906 677,774 421,970
Short term investmants 17 100,000 100,000 100,000
Cash and bank balances 18 1,083,076 735,796 468,054
9.795.913 6,186,110 5675832
Total assets 20,625,073 16,247 856 16,680 637
Equity and liabilities
Share capital and reserves
Share capital 18 5.704.519 5.704.519 5001879
Share premium . . 164 011
Revaluation surplus on freehold and leasahold land - - 735007
Merger reserve - - 1,342,746
Loans from director 20 40,000 40,000 B
Unappropriated profit 5,908,408 3,047,085 2,218,801
Total equity 11,652,927 8,791,614 S.483.414
MNon-current liabilities
Long term finances 4 1,304,222 1,214,362 1,640,538
Redesmabile capital - Sukuk - - 800,000
Long term security deposits 22 89,494 78,366 70,136
Lease liabilities 22 5,066 5,908 5.858
Deferrad liabiliies 24 1,370,110 1,365,698 1,159 859
!-Fii-’ﬂ ﬁ.ﬁﬁ.ﬁi E.EFE.EEB
Current liabilities
Trade and olher payables 25 TET 644 607,681 313,738
Contract liabilittes 26 116,616 92,026 644 340
Accruad profit 7 184,917 148, B40 336.120
Short term bormowings 28 4117638 28908 741 1.680 482
Current portion of non-current habilities 29 684,058 528.022 486.870
Provision for lax levies 17,467 1,811 B54
Taxation 301,466 500,853 are139
Unciaimed dividend 491 401 491
Unpaid dividend 2,056 2415 1]
6.202,354 4,790,980 3,740,834
Total liabilities 8,972,148 7,456 342 T417.223
Contingencies and commitments a0
Total equity and liabilities 20,625,073 16,247 955 16,880,837

The annexed notes 1 to 54 form an integral part of these mcmllmtﬂd financial statemants. <

I Y

Hafiz Farcog Ahmad — Asim Mahmud Atigue Ahmad Khan
(Chief Executive Officer) {Chief Financial Oificer) [Director)
|SHC|
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GHANI CHEMICAL INDUSTRIES LIMITED

UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE ¥ ND
Restated
2026 2025
Note Rupees in thousand
Sales 31 9,743,078 8,739,189
Less: sales tax 31 (1,463,286) (1,303,769)
Sales - net 8,279,792 7,435,420
Cost of sales 32 (3,858,357) (4,023,390)
Gross profit 4,421,435 3.412.030
Distribution cost 33 (600,821) (205.483)
Administrative expenses 34 (359,175) (282,112)
Other expenses 35 (198,959) (225,033)
Other income 36 495,471 392 322
(663,484) (320,3086)
Profit from operations 3,757,951 3,091,724
Finance cost 37 (566,715) (453,021)
Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Minimum and final tax levies 38 (17,467) (1,811)
Profit before taxation 3,173,769 2,636,892
Taxation 39 (312,456) (642,297)
Profit after taxation 2,861,313 1,994 595
Other comprehensive income = -
Total comprehensive income for the year 2,861,313 1,994,595
=----=- Rupees -------
Earnings per share 40 5.02 3.88

The annexed notes 1 to 54 form an integral part of these unconsoclidated financial statements.

A <

St il P

Hafiz Farooq Ahmad ~" Asim Mahmud Atiqué#hmad Khan N
(Chief Executive Officer) (Chief Financial Officer) (Director)
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GHANI CHEMICAL INDUSTRIES LIMITED

UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

EQR THE YEAR ENDED JUNE 30, 202§

Balance as at June 30, 2024 - as
previously reported
Effect of retrospective restatement
of deferred taxation & taxation [note 5)
Balance as al June 30, 2024 |restaied)
Transactions with owners- distribution

Cash dividend paid for the perlod of six
months ended December 31, 2024
at the rate of Re. 0.60 por share

Adjustments incorporated as per the
Scheme as detailed in note 1.2

Balance transforred from mark-up
bearing loans of directors

Total comprehensive income for the
year ended June 30, 2025

Balance as &t June 30, 2025 (restated)

Total comprehensive income for the
year ended June 30, 2026

Balance as at June 30, 2026

Capital reserves
Revaluation Revenue
Share surplus on Loans from reserve
caphtal Share o holdand PO Dirsctors  unappr- o
PrEmiEm | pasehoid opriated profit
land
Rupaes in thousand

5,001,879 164,011 735,087 1,342 748 B 2,608,851 8 853 574
i . : = {390,160) {390,180}
5,001,879 164,011 735,087 1,342,748 - 2,219,681 8,453,414
- . . (300,113) (300,113
TOZ.640 {164,011} (T35087)  (1,342,748) (B67,078)  |2,408,282)
2 2 . 40,000 = 40,000
- - - - - 1,984 585 1,994,595
5,704,519 - - - 40,000 3,047,085 B,791,614
. - - - - 2861312 28613
5,704 519 - - - 40,000 5,908 408 11,652,927

The annaxed notes 1 to 54 form an integral part of these unconsolidated financial statements.
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Hafiz Farooq Ahmad

(Chief Executive Officer)
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2026 2025

CASH FLOWS FROM OPERATING ACTIVITIES Note (Rupees in thousand)
Profil for the year - before laxation, minimum and final tax lavies 3.191.236 2 638703
Adjustments for non-cash charges and other items:
Finance cost Ty 566,715 453,021
Gain on disposal of operating fixed assets 6.4 (43,735) (6,063)
Depreciation 6.8 254,760 204 880
Depreaciation on nght-of-use assets 7 15,891 15.881
Allowance for expected credit loss 131 4,564 38,183
Adjustments incorporated as per the

Scheme as detailed in note 1.2 - {938,533)
Profit before working capital changes 3,989,431 2,406,102
Effect on cash flows due to working capital changes
(Increase) /| decrease in current assets:
Stores, spares and loose tools (113,729) (65,709)
Stock-in-trade 27,178 65 748
Trade debts (1,313,727) 22169
Loans and advances (1,780,211) (314,155)
Deposits, prepayments and other receivables (756,129) 232061
Sales tax refundable (37,528) 34 622
(Decrease) / increase in trade and
other payables and contract liabilities 184,553 (258,371)

{3,108,592) (283,635}
Cash generated from operations 880,839 2,122 487
Income tax, minimum and final tax levies paid (475,142) (566,698)
Net cash generated from operating activities 406,697 1,655,768
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure (606,183) (1,359 441)
Proceeds from sale of operating fixed assels 6.4 99,453 19.811
Long term investments made 9 (489,500) (S00)
Net cash used in investing activities {998,230) {1.340.130)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term finances obtained - obtained / {repaid) 249,706 (350.228)
Long term security deposits - net 10,128 B8.230
Short term borrowings 1,208,898 1,328,258
Lease liabilities 23 (510) (486)
Finance cost paid (530,050) (639 496)
Dividends paid (359) (297 698)
Net cash generated from financing activities 937,813 49,581
Net increase in cash and cash equivalents 347,280 265,220
Cash and cash equivalents - at beginning of the year 18 736,796 468,054
Bank balance acquired on merger of GPL into GCIL 1.3 - 2.522
Cash and cash equivalents at end of the year 18 1,083,076 735,796
The annexed notes 1 1o 54 form an integral part of these unconsolidated financial statements.
Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
{Chief Executive Officer) (Chief Financial Officer) (Diractor)
[SHC)
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GHANI CHEMICAL INDUSTRIES LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1. LEGAL STATUS AND OPERATIONS

1.1 Ghani Chemical Industries Ltd. ( GCIL - the Company) was incorporated in Pakistan as a
private limited company on November 23, 2015 under the repealed Companies
Ordinance, 1884 (now the Companies Act, 2017) and was converted into a public limited
company on April 20, 2017. The Company is principally engaged in manufacturing, sale
and trading of medical & industrial gases and chemicals.

Geographical location and addresses of major business units including mills / plant of the
Company are as under:

Lahore, Punjab Purpose
10-N. Model Town Extension Registered office

52-Km, Multan Road,
Phool Nagar Bypass,
District Kasur Production plant (Unit | & 11)

Karachi, Sindh
C-7/A Block F, Gulshan-e-Jamal Rashid

Rashid Minhas Road Marketing Office
A-53, Chemical Area, Eastern
Industrial Zone, Port Qasim Production plant (Unit Il & 1V)

Hattar, Khyber Pakhtunkhwa

Plot Nos. 7 & 8,19-12, Zone -B situated
at Hattar Economic Zone Dhorian
Chowk, Near Tonali Filling Station Production plant (Unit V)

Ghani Global Holdings Ltd.'s ( GGHL - the Holding Company) direct and indirect holding in
the Company is 55.93% as at June 30, 2026, therefore, the Company has been treated a
Subsidiary of GGHL.

GGHL holds 279,905,986 (2025: 279,905983) ordinary shares of the Company
representing 48.07% ( 2025: 49.07%) of its paid-up capital as at June 30, 2026,

As per the Scheme of Compromises, Arrangement and Reconstruction (the Scheme), as
sanctioned by the Lahore High Court, Lahore on February 06, 2019, the Holding Company
had transferred its manufacturing undertaking to the Company on July 08, 2019 after the
effective date,

During the preceding year, the Company’'s shareholders In the extraordinary general
meeting held on November 23, 2024, have unanimously approved the Scheme of
Compromises, Arrangement and Reconstruction for Demerger / Merger of Ghani
Chemical Industries Ltd. (GCIL) and Ghani ChemWorld Ltd. (GCWL) and Ghani Products
(Pvt ) Ltd (GPL) by passing the special resolutions under the provisions of sections 279 to
283 of the Companies Act, 2017 and other applicable provisions. Main features of the
Scheme are as under.

- To carve out Calcium Carbide Project that is being set-up by the Company at Hattar
Special Economic Zone from GCIL to GCWL.

- To merge the left over assels of GPL with and into GCIL against one lo one swap

- To issue 500 ordinary shares of Rs.10 each of GCWL against 1,000 ordinary shares of
GCIL of Rs.10 each.
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- To issue and allot 70 million additional ordinary shares of GCIL to GCWL.
- To list GCWL at Pakistan Stock Exchange after submission of requisite documents.
1.2 The Scheme of Compromises, Arrangements and Reconstruction for Amalgamation

Ghani Chemical Industries Ltd. (GCIL), Ghani ChemWorld Ltd. (GCWL) and Ghani
Products (Pwvt.) Ltd. (GPL) [ the Petitioners | have filed a joint petition under sections 2789
to 283 and 285 of the Companies Act, 2017 (the Act) and all other enabling provisions of
law before the Lahore High Court (LHC) for sanction of the Scheme of Compromises,
Arrangements and Reconstruction (the Scheme) for amalgamation between the
Petitioners and their members.

The LHC, vide its order dated February 20, 2025, in terms of section 282 (3) (4) and (5) of
the Act were ordered as follows:

- In terms of the Scheme, the whole of the business and undertaking of Calcium Carbide
Project (CACP) of GCIL be transferred and vest in GCWL without any further act or deed
including all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GCIL.

- In terms of the Scheme, designated assets of GPL be transferred and vest into GCIL
together with all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GPL.

- In terms of the Scheme. shares of GCIL held by GPL be transferred to shareholders of
GPL. Thereafter, GPL was dissolved without winding up in terms of the Scheme

GCIL is principally engaged in the manufacturing, selling and trading of medical &
industrial gases and chemicals. To cater the growing demand for products in the medical
sector, industries and development projects in K.P.K. and Northern areas, GCIL has been
engaged for the set-up of its 5th Air Separation Unit Plant for medical & industrial gases
and Calcium Carbide manufacturing plant at Hattar Special Economic Zone, District
Haripur.

GCWL has been incorporated on July 31, 2024 under the Act as wholly owned Subsidiary
of GCIL. GCWL will run / operate calcium carbide and related products project. Main
purpose of the formation of GCWL is to transfer CACP from GCIL to GCWL.

The salient features of the Scheme are as follows:
a) CACP has been carved out / separated from GCIL and transferred to GCWL,

b) All licenses, incentives, zone enterprise status, concessions, approvals including
approvals from Department of Explosives; Department of Environment, electricity
connection from PESCO related to CACP, tax holidays under clause 126 E of Part 1 of the
Second Schedule under the Income Tax Ordinance, 2001 available to GCIL for the project
being set-up at Hattar Special Economic Zone announced by the Government of K.P.K.
and Government of Pakistan are available to GCWL under the Scheme.

c) Shares of GCWL have been issued (as an additional capital) to the shareholders of
GCIL under the SWAP ratio i.e. 500 ordinary shares of Rs.10 each of GCWL against
1,000 ordinary shares of Rs.10 each of GCIL. GCWL has allotted 250,093,950 shares for
consideration otherwise than in cash to the shareholders of GCIL.

d) GCIL is engaged in operating / running the medical / industrial gases plants.

e) Additional shares of GCIL have also been issued to GCWL under the Scheme to help
GCW.L to access the revenue stream of established projects.

f) Part of assets and liabilities of GPL have been transferred to GCIL and part of assels
(net) have been distributed to the shareholders of GPL.
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1.3

g) Shares of GCIL (as an additional capital) have been issued to the shareholders of GPL
under the SWAP ratio i.e. 8.80 shares of GCIL for every share of GPL.

h) Shares of GCIL held by GPL have been distributed to the shareholders of GPL.

i) Upon the completion of merger / amalgamation through the Scheme, GPL has been
dissolved by the order of the LHC without winding up and the issuance of shares of GCIL
to the registered shareholders of GPL.

j) Retained earnings, revenue reserves, capital reserves and merger reserves of GCIL
and GCWL have been re-characterised / reconstructed under the Scheme.

Financial Effects of the Scheme:

a) M/s llyas Saeed & Co., Chartered Accountants (external Auditors of GCWL) have
carried out an agreed upon procedures exercise to extract the assets, reserves and
liabilities pertaining to CACP from the un-audited unconsolidated interim statement of
financial position of GCIL as at February 20, 2025. M/s llyas Saeed & Co., vide their report
bearing Ref. No. A/00187/25 dated March 14, 2025, have determined the fellowing values
for assets, reserves and liabilities pertaining to CACP as at February 20, 2025 :

Rupees in
thousand
Property, plant and equipment
- pperating fixed assets 298,838
- capital work-in-progress 1,915,010
- stores held for capital expenditure 56,423
2,270,271
Stores, spares and loose tools 188,322
Stock-in-trade 309,620
Loans and advances 357,719
Deposits, prepayments and other receivables 200,711
Short term investments 100,000
1,156,372
3,426,643
Redeemable capital- Sukuk (800,000)
Trade and other payables (204,787)
Accrued profit (12,691)
Adjustment (243)
(1,017,721)

Net assets transferred by GCIL to GCWL 2,408,922

GCIL has incorporated the aforementioned net assets of Rs.2.409 billion in its books of
account as follows:

- Issued 70,000,000 ordinary shares of Rs.10 each to GCWL (700,000)

- Utilised following reserves appearing in its books of account:

- Share premium 164,011

- Revaluation surplus on freehold and leasehold land 735,087

- Merger reserve 1,342,746

- Unappropriated profit 867,078
2,408,922
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b) The following net assets of GPL, as per the Scheme, have been transferred to GCIL by

GPL:

Rupees in

thousand
Advance income tax 790
Cash and bank balances 2,622
Trade and other payables (366)
Taxation (63)
Adjustment (243)
Net assets transferred by GPL to GCIL. 2,640

283,960 ordinary shares of Rs.10 each issued to shareholders
of GPL by GCIL

1.4 Disclosure in financial statements

2,640

The aforementioned adjustments and entries have been duly reflected in the relevant
notes to these unconsoclidated financial statements,

1.5 Employees and Contracts

Employees of GCIL engaged in CACP, on the effective date. have become employees of
GCWL on the basis that their services have not been interrupted by the transfer and
vesting of the undertaking and business of GCIL into GCWL on the same remuneration
and benefits.

1.6 Accounting policy

As per the Scheme, the accounting entries in the books of account of GCWL have been
recorded at the respective values appearing in the books of account of GCIL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the unconsclidated statement of changes in equity.

As per the Scheme, the accounting entries in the books of account of GCIL have been
recorded at the respective values appearing in the books of account of GPL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the unconsolidated statement of changes in equity.

2. BASIS OF PREPARATION
21 Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and
reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board
(lASB) as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017
differ from the IFRS Accounting Standards, the provisions of directives and notifications
issued under the Companies Act, 2017 have been followed.

2.2 Accounting convention

These unconsolidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.
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2.3 Functional and presentation currency

Items included in the unconsolidated financial statements are measured using the
currency of primary economic environment in which the Company operates. These
unconsolidated financial statements are presented in Pak Rupees, which is the
Company's functional currency. All financial information has been rounded-off to the
nearest thousand of Rupees unless otherwise stated.

24 Critical accounting estimates, assumptions and judgements

In preparing these unconsolidated financial statements. management has made
judgements, estimates and assumptions that affect the application of the Company's
accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.

The areas where various assumptions and estimates are significant to the Company's
unconsolidated financial statements or where judgement was exercised in application of
accounting policies are as follows:

- Useful lives, residual values and depreciation method of property, plant and equipment.
- Provision for impairment of inventories.

- Allowance for expected credit loss.

- Impairment loss of non-financial assets other than inventories.

- Estimation of provisions.

- Estimation of contingent liabilities.

- Provisions for current taxation, minimum tax and final tax levies and recognition of
deferred tax asset (for carried forward tax losses).

The revisions to accounting estimates, if any, are recognised in the year in which the
estimate is revised if the revision affects only that year or in the year of the revision and
future year if the revision affects both current and future years,

3. INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS

The following amendments to existing standards have been published that are applicable
to the Company's unconsolidated financial statements covering annual periods, beginning
on or after the following dates:

31 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW
/ AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Company

The accounting policies adopted in the preparation of these financial statements are
consistent with those of the previous financial year, except for following amendments to
accounting standards which are effective for annual periods beginning on or after July 01,
2025 (unless otherwise stated). The Company has not early adopted any other standard,
interpretation or amendment that has been issued but is not yet effective:

Ghani Chemical Industries Limited 15 Annual Report 2026



IFRS S1 General Requirement for Disclosure of Effective: July 01, 2025
Sustainability-Related Financial Information

IFRS 52 Climate Related Disclosure

These standards include the core framework for the disclosure of material information
about sustainability-related risk, opportunities across an entities' value chain and set out
the requirements for entities to disclose information about climate related risks and
opportunities.

IFRS 81 requires entities to disclose information about its sustainability related risks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions relating to providing resources to the entity. The standard provide guidance on
identifying sustainability related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS 52 is a thematic standard that builds on the requirements of IFRS S1 and is focused
on climate related disclosures. IFRS S2 requires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the short,
medium and long term. In addition, IFRS S2 requires and entities to consider other
industries based metrics and seven cross-industry metrics when disclosing qualitative and
quantitative components on how the entity uses metrics and targets to measure, monitor
and manage identified material climate related risks and opportunities. The cross-industry
metrics include disclosure on green house gas (‘GHG') emissions. transition risks,
physical risks, climate related opportunities, capital development, internal carbon prices
and remuneration.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here,

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Company

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Company:

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Company:

a) Effective: January 01, 2026

Amendments to IFRS 9 and IFRS 7 - Classification
and measurement of financial instruments

The amendments clarify the timing for recognizing and derecognizing certain financial
assets and liabilities, introduce an exception for some financial liabilities settled via
electronic cash transfers, provide additional guidance for assessing if a financial asset
meets the Solely Payment of Principal and Interest ('SPPI') criterion, require new
disclosures for instruments with cash flow changes linked to Environmental, Social and
Governance ('ESG') targets, and update disclosures for equity instruments designated at
FVOCI,

Ghani Chemical Industries Limited 6 Annual Report 2026



b) IFRS 18 Presentation and Disclosure in Effective: January 01, 2027
Financial Statements

The new standard on presentation and disclosure in financial statements, IFRS 18,
focuses on updates to the statement of profit or loss. It introduces key concepis such as
the structure of the statement of profit or loss, required disclosures for certain profit or loss
performance measures reported outside the financial statements (management-defined
performance measures), and enhanced principles on aggregation and disaggregation
applicable to the primary financial statements and notes.

¢) Amendments to IAS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency

These amendments clarify how companies should translate financial statements from a
non=hyperinflationary currency into a hyperinfiationary one.

The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have no material impact on the financial statements of
the Company other than in presentation and disclosures.

4. MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these unconsolidated
financial statements are the same as those applied in the preparation of the
unconsolidated financial statements of the Company for the year ended June 30, 2025.

4.1 Property, plant and equipment
a) Owned
Measurement

ltems of property, plant and equipment other than freehold and leasehold land are
measured at cost less accumulated depreciation and impairment loss, if any. Freehold
and leasehold land are stated at revalued amounts.

Residual value and the useful life of assets are reviewed at each financial year end and if
expectations differ from previous estimates the change is accounted for as change in
accounting estimate in accordance with IAS 8 - Accounting policies, changes in
accounting estimates and errors.

Subsequent costs are included in the asset's carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated
with the item will flow to the Company and the cost of the item can be measured reliably.
Normal repairs and maintenance costs are charged to statement of profit or loss as and
when incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold and leasehold land
are recognised, in statement of other comprehensive income and accumulated in reserves
in shareholders' equity. To the extent that the increase reverses a decrease previously
recognised in statement of profit or loss, the increase is first recognised in statement of
profit or loss. Decreases that reverse previous increases of the same asset are first
recognised in statement of other comprehensive income to the extent of the remaining
surplus attributable to the asset; all other decreases are charged to statement of profit or
loss.

Depreciation
Depreciation is charged to statement of profit or loss using the reducing balance method
Depreciation on additions to property, plant and equipment is charged from the date on

which the asset is acquired or capitalised, while no depreciation is charged from the dale
on which the asset is disposed-off.
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De-recognition

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. The gain or loss on disposal or
retirement of an asset is represented by the difference between the sale proceeds and the
carrying amount of the asset and is recognised as an income or expense,

Judgement and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if
appropriate. at each year-end. The effect of any change in estimates is accounted for on a
prospective basis.

b) Right of use assets and related liabilities

At the inception of a contract, the Company assesses whether a contract is, or contains, a
lease based on whether the contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration. Lease terms are negotiated on an
individual basis and contain a wide range of different terms and conditions. The extension
and termination options are incorporated in determination of lease term only when the
Company is reasonably certain to exercise these options.

Leases are recognised as right-of-use assets and corresponding liabilities at the date at
which the leased assets are available for use by the Company.

The lease liabilities are initially measured at the present value of the remaining lease
payments at the commencement date, discounted using the interest rate implicit in the
lease, or if that rate cannot be readily determined, the Company's incremental borrowing
rate. Generally, the Company uses its incremental borrowing rate as the discount rate. At
initial recognition, liabilities have been discounted using the Company's incremental
borrowing rate. Lease payment includes fixed payments with annual increments. The
lease liabilities are subsequently measured at amortised cost using the effective interest
rate.

Right-of-use assets are initially measured based on the initial amount of the lease
liabilities adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred. The right-of-use assets are depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattern
of consumption of future economic benefits. The carrying amount of the right-of-use asset
is reduced by impairment losses, if any.

c) Capital work-in-progress

Capital work-in-progress represents expenditure on item of property, plant and equipment
which are in the course of construction, erection or installation

Capital work-in-progress and stores held for capital expenditure are stated at cost less any
identified impairment loss. All expenditure connected with specific assets incurred during
installation and construction period are carried under capital work-in-progress. Transfers
are made to respective property, plant and equipment category as and when assets are
available for use.

4.2 Intangible assets - Software

Software |s stated at cost less accumulated amortisation and any identified impairment
loss. An intangible asset is recognised if it is probable that future economic benefits that
are attributable to the asset will flow to the enterprise and that the cost of such asset can
also be measured reliably.
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4.3

4.4

4.5

4.6
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Software is amortised using straight line method at the rate given in note 81 to these
unconsolidated financial statements. Amortisation is charged to statement of profit or loss
from the date on which the asset is available for use. Amortisation on additions is charged
on pro-rata basis from the date on which asset is put to use, while for disposals,
amortisation is charged upto the date of disposal.

Subseguent expenditure on intangible assets is capitalised only when it increases the
future economic benefits embodied in the specific asset to which it relates. All expenditure
are charged to income as and when incurred. Gain or loss arising on disposal and
retirement of intangible asset is determined as a difference between the net disposal
proceeds and the carrying amount of the asset and is recognised as income or expense in
statement of profit or loss immediately.

Investments - Subsidiaries

Investments in subsidiaries are measured at cost. As per the reguiremenis of IAS 27
(Separate financial statements) in separate financial statements at subsequent reporting
dates, the recoverable amounts are estimated to determine the extent of impairment loss,
if any, and carrying amounts of investments are adjusted accordingly. Impairment losses
are recognised as an expense in the unconsolidated statement of profit or loss. Where
impairment losses subsequently reverse, the carrying amounts of the investments are
increasad to the revised recoverable amounts but limited to the extent of initial cost of
investments. A reversal of impairment loss is recognised in the unconsolidated statement
of profit or loss.

Profit or loss of the subsidiaries is carried forward in respective financial statements and
not dealt within the unconsolidated financial statements except to the extent of dividend
declared by the subsidiary, which is recognised in other income. Gain and loss on disposal
of such investment is included in other income. When the disposal of investment in
subsidiary resulted in loss of control such that it becomes an associate, the retained
investment is carried at cost.

Stores, spares and loose tools

Slores and spares are stated at cost, determined using moving average method. Provision
is made for slow moving and obsoclete items, if any. Items in transit are valued at cost
comprising invoice value plus other charges incurred thereon.

Stock-in-trade

Stock-in-trade is stated at the lower of cost and net realisable value. The cost is
determined using moving average method, and includes expenditure incurred in acquiring
the stocks, conversion costs and other costs incurred in bringing the Inventory to its
existing location and condition. Net realisable value is the estimated selling price in the
ordinary course of business, less the estimated costs of completion and costs necessary
to make the sale. Stock in transit is valued at cost comprising invoice value plus other
charges incurred thereon.

Trade and other receivables

Trade and other receivables are stated initially at fair value and subsequently measured at
amortised cost. Aliowance is made on the basis of lifetime expected credit losses that
result from all possible default events over the expected life of the trade debts and other
receivables. Bad debts are written-off when considered irrecoverable.

Loans, advances, prepayments and trade deposits

These are initially recognised at cost, which is the fair value of consideration given. The
Company assesses at each reporting date whether there is any indication that assets
excluding inventory may be impaired. If such indication exists, the carrying amounts of
such assets are reviewed to assess whether they are recorded in excess of their
recoverable amount Where carrying value exceeds recoverable amount, assets are
written down to the recoverable amount and the difference is charged to statement of
profit or loss.



4.8 Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For
the purpose of cash flow statement, cash and cash equivalents comprise of cash-in-hand,
banking instrument (call deposit receipt) and cash at banks, which are subject to an
insignificant risk of change in value.

4.9 Trade and other payables

Trade and other payables are initially measured at cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or not billed to the
Company.

4.10 Borrowings and borrowing costs

Borrowings are recognised initially at fair value, net of transaction costs incurred and are
subsequently measured at amortised cost using the effective interest rate method.

Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset. Such borrowing costs. if any. are
capitalised as part of the cost of that asset.

4.11 Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial
position when the Company becomes a party to the contractual provisions of the
instrument. All the financial assets are derecognised at the time when the Company loses
control of the contractual rights that comprise the financial assets. All financial liabilities
are derecognised at the time when they are extinguished that is, when the obligation
specified in the contract is discharged, cancelled or expired. Any gains or losses on de-
recognition of the financial assets and financial liabilities are taken to the statement of
profit or loss.

a) Financial assets
Classification
The Company classifies its financial assets in the following measurement categones:
1) amortised cost where the effective. interest rate method is applied;
i) fair value through profit or loss; and
i) fair value through other comprehensive income.

The classification depends on the Company's business model for managing the financial
assets and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses are either recorded in statement of
profit or loss or other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the
date on which the Company commits to purchase or sell the asset. Further, financial
assets are derecognised when the rights to receive cash flows from the financial assets
have expired or have been transferred and the Company has transferred substantially all
the risks and rewards of ownership

Measurement

Al initial recognition, the Company measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss (FVTPL), transaction costs
that are directly attributable to the acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in statement of profit or loss.
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Definition of default

The Company considers the following as constituting an event of default for internal credit
risk management purposes as historical experience indicates that receivables that meet
either of the following criteria are generally not recoverable.

when there is a breach of financial covenanis by the counterparty, or

information developed internally or obtained from external sources indicate that the
debtor is unlikely to pay its creditors, including the Company, in full (without taking into
account any collaterals held by the Company).

Impairment of financial assets

The Company assesses on a historical as well as forward-looking basis, the expected
credit loss (ECL) as associated with its trade debts. The impairment methodology applied
depends on whether there has been a significant increase In credit risk.

Following are financial instruments that are subject to the ECL model:
- Trade debts

- Bank balances

Simplified approach for trade debts

The Company recognises life time ECL on trade debts, using the simplified approach. The
measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes;

- reasonable and supportable information that is available at the reporting date about
past events, current conditions and forecasts of future economic conditions.

Recognition of loss allowance

The Company recognises an impairment gain or loss in the statement of profit or loss for
all financial instruments with a corresponding adjustment to their carrying amount through
a loss allowance account.

Write-off

The Company writes-off financial assets, in whole or in part, when it has exhausted all
practical recovery efforts and has concluded that there is no reasonable expectation of
recovery. The assessment of no reasonable expectation of recovery 1s based on
unavailability of debtor's sources of income or assets to generate sufficient future cash
flows to repay the amount.

The Company may write-off financial assets that are still subject to enforcement activity.
Subsequent recoveries of amounts previously written-off result in impairment gains.

Financial Liabilities

Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:

i) fair value through profit or loss; and

i) other financial liabilities.

The Company determines the classification of its financial liabilities at initial recognition. All
financial liabilities are recognised initially at fair value and, in case of other financial
liabilities also include directly attributable transaction costs. The subsequent measurement
of financial liabilities depends on their classification, as follows:



i) Fair value through profit or loss
Financial liabilities at fair value through profit or loss include financial liabilities held-for
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Company has not designated any financial liability upon
recognition as being at fair value through profit or loss.

ii) Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently
measured at amortised cosl, using the effective interest rate methed. Gains and losses
are recognised in statement of profit or loss for the year, when the liabilities are
derecognised as well as through effective interest rate amortisation process.

Derecognition of financial liabilities

The Company derecognises financial liabilities when and only when the Company's
obligations are discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of
financial position when there is a legally enforceable right to offset the recognised amount
and there is an intention to settle on a net basis, or realise the asset and settle the liability
simultaneously.

412 Impairment of non-financial assets other than inventories

The assets that are subject to depreciation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. If there is an
indication of possible impairment, the recoverable amount of the asset is estimated and
compared with its carrying amount.

An impairment loss is recognised if the carrying amount of an asset exceeds its estimated
recoverable amount. The impairment loss is recognised in the statement of profit or loss.

An impairment loss is reversed only to the extent that the asset carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognised. The Company recognises the reversal immediately
in the statement of profit or loss.

413 Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable
Revenue is recognised to the extent it is probable that the economic benefits will flow to
the Company and the amount of revenue can be measured reliably.

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are
made or services are rendered) of a promised good or service to a customer, and
control either transfers over time or at a point in time. Revenue from sale of goods and
rendering of services is measured net of sales tax, retums and trade discounts.

- Dividend income is recognised when the Company's right to receive dividend is
established, i.e. on the date of books closure of the investee company declaring the
dividend.

- Gains and losses arising on disposal of investments are included in income in the year
in which these are disposed-off.

- Return on bank deposits is recognised on time proportion basis using the effective rate
of return.

Contract assets

Contract assets arise when the Company performs its performance obligations by
transferring goods and services to a customer before the customer pays its consideration
or before payment is due.
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Contract liabilities

Contract liability is the obligation of the Company to transfer goods and services to a
customer for which the Company has received consideration from the customer If a
customer pays consideration before the Company transfers goods and services, a
contract liability is recognised when the payment is made. Contract liabilities are
recognised as revenue when the Company performs its performance obligations under the
contract.

4.14 Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions, Monetary assets and liabilities in foreign currencies
are translated in Pak Rupees at the rates of exchange prevailing at the reporting date.
Exchange gains and losses are taken to statement of profit or loss.

4.15 Taxation
Taxation comprises of current tax, levies and deferred tax.

Income tax expense is recognised in the statement of profit or loss except to the extent
that it relates to items recognised in other comprehensive income or directly in equity, if
any, in which case the tax amounts are recognised directly in other comprehensive
income or equity.

(a) Current

Provision for current taxation is based on taxable income respectively at the current rates
of taxation after taking into account tax credits and rebates available, if any. The charge
for current year includes adjustments where necessary relating to prior years which arise
from assessments framed / finalised during the year. This also include tax liability on
dividends income received from Subsidiaries and Associates.

(b) Deferred

Deferred tax is recognised using the statement of financial position liability method on all
temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts appearing in the financial statements. Deferred tax liability is recognised
for all taxable temporary differences. Deferred tax assel is recognised for all deductible
tempeorary differences to the extent that it is probable that temporary differences will
reverse in the future and taxable income will be available against which the temporary
differences can be utilised. Deferred tax is charged or credited to the statement of profit or
loss.

Deferred tax asset and liability is measured at the tax rate that is expected to apply to the
period when the asset is realised or the liability is settled, based on tax rates that have
been enacted or substantively enacted by the reporting date.

(c) Levies

Minimum taxes, that exceed the normal tax liability as well as tax deducted at source
(other than from dividends received from Subsidiaries and Associates) under the
provisions of the Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of
IAS 12 (Income taxes) instead these taxes fall under the provisions of IFRIC 21 (Levies)
and IAS 37 (Provisions, contingent liabilities and contingent assets).

Consequently, a liability for these |evies is recognised in accordance with IFRIC 21 when
the event specified in the Ordinance that triggers the obligation occurs. Therefore, excess
minimum taxes and final taxes are recognised as liabilities when they become due,
ensuring compliance with the recognition and measurement principles outlined in IAS 37.
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416 Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the
year,

4.17 Related party transactions

Transactions and contracts with related parties are based on the policy that all
transactions between the Company and related parties are carried-out at an arm's length.

4.18 Provisions

Provisions are recognised when the Company has a present obligation, |legal or
constructive, as a result of a past event, it is probable that the Company will be required to
settle the obligation, and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision is the best estimate of the consideration required to
settle the present obligation at the end of reporting period, taking into account the risks
and uncertainties surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to
be recovered from a third party, the receivable is recognised as an asset if it is virtually
certain that reimbursement will be received and the amount of receivable can be
measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in
laws, regulations, public expectations, prices and conditions, and can take place many
years in future, the carrying amounts of provisions are reviewed at each reporting date
and adjusted to take account of such changes. Any adjustment to the amount of
previously recognised provision is recognised in the statement of profit or loss unless the
provision was originally recognised as part of cost of an asset.

4.19 Contingent liabilities
A contingent liability is disclosed when the Company,
- has a possible obligation as a result of past events, whose existence will be confirmed

only by the occurrence or non-occurrence, of one or more uncertain future events not
wholly within the control of the Company; or

- has a present legal or constructive obligation that arises from past events, but it is not
probable that an outflow of resources embodying economic benefits will be required to
settle the obligation, or the amount of obligation cannot be measured with sufficient
reliability.

4.20 Employees’ benefits
Defined contribution plan
The Company operates a funded employees' provident fund scheme for its permanent

eligible employees. Equal monthly contributions at the rate of 8.33% of gross pay are
made both by the Company and employees to the fund,

Compensated absences

Compensated absences are accounted for employees of the Company on un-availed
balance of leave in the period in which the absences are earned.

4.21 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker, who
is responsible for allocating resources and assessing performance of the operating
segments, has been identified as the Board of Directors of the Company that makes
sirategic decisions.
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Segment assets and liabilities include items directly attributable to segment as well as
those that can be allocated on a reasonable basis. Segment assets consist primarily of
properly, plant & equipment, stores, spares & loose tools and stock-in-trade. Segment
liabilities comprise of long term finances, lease liabilities, short term borrowings and trade
& other payables.

On the basis of its internal reporting structure, the Company has two raportable segments
i.e. Industrial & Medical Gases and Industrial Chemicals.

4.22 Deferred income - government grant

Government grant is initially measured at fair value; after initial recognition, it is measured
at amortised cost using the effective interest rate method.

4.23 Dividend and appropriation to reserves

Dividend distribution to the Company's shareholders and appropriation to reserves are
recognised in the period in which these are approved.

5. RESTATEMENT

In light of the Federal Constitutional Court decision dated January 27, 2026 whereby
Super tax under section 4C of the Income Tax Ordinance, 2001 has been determined as
valid and therefore payable as per law. The Company has restated its financial statements
for the years ended June 30, 2025 and June 30, 2024 to reflect the impact of tax liability
arising from the pending court case and its resultant effect of deferred tax liability (change
in effective tax rate used in deferred tax calculation). Super tax liability related to the tax
year 2022 has been accounted for by taking the cumulative impact in the opening retained
earning as at July 1, 2024,

Accordingly, the comparative financial information has been restated to recognize the tax
liability attributable to each respective financial year. The corresponding adjustments have
been made to tax expense, current tax payable / provision, deferred tax liability, retained
earnings and eamings per share.

The impact of the restatement is summarized below:

M;:::::’alr Restatement As restated
- (Rupees in thousand) - - - = - - - -

As at June 30, 2025
Effect on statement of financial position
Deferred laxation 1,010,951 348,605 1,359,556
Taxation 437,798 63,155 500,953
Unappropriated profit 3,458,855 {411,760) 3,047,085
Effect on statement of profit or loss
Taxation (620,697) (21,600) (642,297)
Earnings per share (Rupees) 3.92 {D.04) 3.88
As at June 30, 2024
Effect on statement of financial position
Deferred taxation B21,747 327,005 1,148,752
Taxation 314,984 63,155 378,139
Unappropriated profit 2,609,851 (390,160) 2,219,691

The restatement has no impact on the Company's cash flows for the periods presented,
except to the extent that the related tax liability has been settled during the reporting
period or subsequent to the reporting date.
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6. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets
Capital work-in-progress

Stores held for capital expenditure

Ghani Chemical Industries Limited

Note
6.1
6.10
6.13

2026 2025
Rupees in thousand
9,418,322 9,215,763
95,683 48,290
221,118 175,365
9,735,123 9,439,418

Annual Report 2026



6.1 Operating fixed assets - tangible
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6.2 Had there been no revaluations, book value of freehold and leasehold land would have
been Rs.76.483 million (2025: Rs,76.463 million) and Rs.65.027 million (2025; Rs.65.027
million) respectively as at June 30, 2026.

6.3 Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale values of the revalued freehold and leasehold land have been assessed
at Rs.1,224.043 million.

6.4 Particulars of operating fixed assets disposed-off during the year:

5 - Cost Accumulated Book

Sahprml Gain | Particulary of Purchaser Roltionship

dapreciation vilup
................... Rupoes in thousand « ==+ +==ssasnmsmsnres | Sold through negotiation ta;
Hems with individeal net book
value exceading R, 500,000 each
Vehicles
Hyunda| Sanata 41 [3.624) 41 4200 4,500 | Mr. Makk Shabesq Third Party
Toyota Lexus Joep 7.3 (23,196 105 000 15,805 | Mr, Muhammad Shafique Third Party
Suzuki At 184 {1.080) B L 1) 58 | Mr, Wagas Mudaia Empizyen
Hyundsl Sonata £ {4028 473 L) 3,125 | Mr. Matix Siafigun Awan Third Pariy
Suzuki Swilt 1528 {1,768} 1,762 1269 [433)] Mr. Sidsque Third #arly
T 414 um 340 1nE
Plant and machinery
Generator s (1.543) 13,082 100 4118 W5 Ghani Chemiorid Limitsd Halated Party
Aggregate value of [tams
hving individus! book value
not exceeding Rs. 500,000 pach .42 {4979 a3 E905 6.2
Total mz LS 146, T9E) 57 52453 0738
Total . L] 18,088 Eﬂ 13,748 19,511 E6]

6.5 Particulars of immovable property in the name of the Company are as follows:

Location Usage of immovable property | Total Area CoveredArea |
Insg. .
-§2.-Km, Phool Nagar, Distrct Kasur Manufacturing faciity (gases) 113 Kanals B marias and 90 foet 67,001
- Mouza Pama, Phool Nagar, Tehsl Pattoki, District Kasur  Industrial fand 3 Kanals and 9 Marizs
-Plot Nos. 7 and 8, 8 to 12, Zone - B, Hattar Industrial tand 51,04 Kanals (6.38 Acres)

6.6 Land transferred to GCWL under the Scheme as detailed in note 1.2 has been
transferred to GCWL during the year.

6.7 As at June 30, 2026, plant and machinery include vacuum insulated evaporator tanks
installed at various customers' sites for supply of gas products. These assets are secured
against deposits as disclosed in note 22. Cost and book value of these vacuum insulated
evaporator tanks were as follows:

2026 2025
Rupees in thousand
Cost 213,641 192,450
Book value 159,616 144 184
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6.8 Depreciation charge on operating fixed assets has been allocated as follows:

2026 2025
Mote Rupees in thousand
Cost of sales 32 131,990 127,357
Distribution costs 33 3,043 2,845
Adminisirative expenses 34 119,727 74,688
254,760 204,890

6.9 Leasehold land rights located at Hattar under KPEZDMC is still under provisional
aliotment; therefore, at the reporting date, this has been carried as leasehold land,

2026 2025

6.10 Capital work in progress - at cost Note Rupees in thousand
Buildings 34,749 31,837
Plant and machinery 6.11 60,934 16.453
95,683 48,290

6.11 During the year, borrowing cost at the rates ranging from 11.73% to 1284%
(2025: 1203% to 2316%) per annum amounting Rs.32.330 milkon
(2025: Rs.275 210 million) has been included in the cost of plant and machinery

6.12 Movement in the capital work—in—progress

Transferred to
Transferred to
Additions GCWL under
July 1, 2025 during the year operating fixed e June 30, 2026
(note 1.2)
Particulars ssssssssss Rupees in thousand s ceseceene
Buildings 31,837 2912 . - 34,748
Plant and machinery 16,453 220,296 (175,815} . 60,934
48,290 223,208 (175,815) - 95,683
Transferred to
, Transferred to
Jiyt 204 Addmonsdutng o gfued | CCILUNDEr 0302025
the year i Scheme
{note 1.2
=+====---Rupeesin thousand - - -~ --~---
Bulidings 31,837 - - - 31837
Plant and machinery 3126825 1,447,727 (2.643,089) (1.915,010) 16,453
3,158 662 1,447,727 (2.643,088) {1,915,010) 48,290
2026 2025
6.13 Stores held for capital expenditure Rupees in thousand
Total inventory of stores held for capital expenditure 221,118 231.788
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (56,423)
Carrying value at year-end 221,118 175.365
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7.2

7.3

7.4
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2026 2025

RIGHT OF USE ASSETS Note Rupees in thousand

Cost / revaluation 550,000 550,000

Depreciation

Opening balance 18,242 2,351

Depreciation charge for the year T4 15,891 15,891
34,133 18.242

Closing balance 515,867 531,758

The Company, during May, 2024, has carried-out revaluation of leasehold land situated at
Plot No. A-53, Chemical Area, East Industrial Zone, Port Qasim, Karachi with an area of
40 Kanals having covered area of 17,045 sq. ft. The revaluation exercise has been carried
out by independent Valuers [ Unicorn International Surveyors, 74-B, Gulberg Il, Lahore ].
Leasehold land has been revalued on the basis of present market rate of project land and
it has resulted in revaluation surplus of Rs.63.107 million as worked-out below:

Rupees in

thousand
Carrying value of leasehold land as at May 07, 2024 486,893
Revalued amount of leasehold land as at May 07, 2024 550,000
Revaluation surplus arisen upon revaluation 63107

Had there been no revaluation, book value of leasehold land would have been
Rs.23.343 million ( 2025: Rs.24.038 million).

Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale value of the revalued leasehold land has been assessed at Rs.440
million.

Depreciation charge for the year on right of use assets has been calculated by using
straight line method over the lease terms i.e. ranging from 40 to 50 years and grouped
under administrative expenses.

2026 2025
INTANGIBLE ASSETS Rupees in thousand
Cost
Balance at year-end 14,808 14,808
Amortisation
Charged upto the year-end 13,329 13,329
Carrying value at year-end 1,479 1,479

No amortisation has been charged for the current and preceding years as carrying value
represents 10% residual value.



9. LONG TERM INVESTMENTS - At cost

2026 2025
Subsidiary Companies Note Rupees in thousand

Ghani Energies Ltd. (GEL) - Un-quoted
(Formerly Ghani Power (Pvt.) Ltd. (GPPL))

999,997 ordinary shares of Rs. 10 each 9.1 10,000 10,000
Shareholding held: 99.9% (2025: 99.9%)

- Value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2028
Re.11.156 million (2025: Rs. 10.430 million)

Associated Company

Ghani ChemWorld Ltd. (GCWL) - Quoted

Nil shares (2025: 50,000) of Rs. 10 each 9.2 - 500
Shareholding held: Nil (2025: 0.02%)

- Market value: Nil (2025: Rs.0.488 million)

Ghani Gases (Pvt.) Ltd. (GGPL) - Un-quoted
999,997 ordinary shares of Rs. 10 each 9.3 10,075 10,075
Shareholding heid: 20% (2025; 89.9%)

- Value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026

Rs.8.821 million (2025: Rs. 4 434 million)

GHG Emissions Mitigation Ltd. (GHG) - Un-quoted

8,800,000 ordinary shares of Rs_10 each 9.4 98,000
Shareholding held: 49%
Share deposit money 392,000 -

- Value of investments based on net assets
shown in the audited financial statements
for the year ended June 30, 2026
Rs.492 616 million.

510,075 20,575

9.1 GEL was incorporated in Pakistan under the Companies Act, 2017 as a private limited
company on May 18, 2020.The principal line of business of the Company shall be to carry
on all or any of the businesses of generating, purchasing, importing, transforming.
converting, manufacturing, distributing, supplying, exporting and dealing in power,
electricity, oil. gas, hydrocarbons. petrochemicals. petroleum solar, hydel power plants
and petroleum products, asphalt, bituminous substances or services associated therawith
and all other forms of energy and energy related products / services including all kinds of
efficient use of energy and to preform all other acts which are necessary or incidental to
the above businesses and related products.

Ghani Chemical Industries Limited ]| Annual Report 2026



On October 16, 2025, the name of the Company was changed from Ghani Power Private
Limited to Ghani Energies Private Limited. On November 20, 2025, the Company was
converied from a private limited company into a public limited company in accordance with
the applicable provisions of the Companies Act, 2017. Accordingly, the Company is
currently operating as Ghani Energies Limited, a public limited company incorporated and
domiciled in Pakistan.

GEL has not commenced its commercial operations till the reporting date

9.2 GCWL was incorporated in Pakistan under the Companies Act, 2017 as a limited
company on July 31, 2024. The principal line of business of GCWL is to manufacture,
produce, refine, process, formulate, acquire, convert, sell, distribute, buy, import, expart or
otherwise deal in all types of chemicals, basic drugs, all types of acids, etc. The registered
office and head office of GCWL are situated at 10-N, Model Town Extension, Lahore
whereas production facility is situated at plot No. 13 to 24 B3 & B4 Zone Hattar Special
Economic Zone, Dhorian Chowk Near Tanoli Filling Station Hattar, Haripur.

GCWL was a wholly owned Subsidiary of the Company; however, after the issuance of
shares by GCWL as per the Scheme detailed in note 1.2, GCWL has become an
Associated Company during the preceding year.

During the year, the Company's shareholders, vide special resolution dated October 28,
2025 , have accorded their approval to disinvest 50,000 shares of GCWL to the directors
of the Company at the prevailing market price; accordingly, these shares have been sold
for Rs.920 thousand.

9.3 GGPL was incorporated in Pakistan under the Companies Act, 2017 (XIX of 2017) as a
private limited company on May 18, 2020. The principal business of GGPL is to carry on
the business of manufacturers, buyers, sellers, importers, exporters, dealers and Iraders
of all types of gases including LPG and LNG for use in industries, hospitals, houses
factories and all types of chemicals including petro-chemicals and their derivatives and
importers, exporters and manufacturers of and dealers in heavy chemicals. alkalis, acids,
drugs, tannins, essences, pharmaceutical, surgical and scientific apparatus and materials.
GGPL has not commenced its commercial operations till the reporting date.

During the year, GGPL's Board of Directors approved a 400% right Issue to expand its
equity capital base. On June 18, 2026, the Board of GCIL decided not to subscribe to its
right entittement, choosing instead to reallocate capital toward higher-priority growth
initiatives, such as a joint venture gas exploration project in Daharki, Sindh. As a result,
GCIL lost control over GGPL under IFRS 10 (Consolidated Financial Statements), leading
to GGPL's ceased to be a subsidiary. Because GCIL retains a 20% equity stake and
maintains significant influence, the holding has been reclassified in these separate
financial statements from an "Investment in Subsidiary" to an “Investment in Associated
Company"”.

9.4 GHG was incorporated in Pakistan under the Companies Act, 2017 as a limited company
on November 28, 2025. The principal line of business of is to develop, design, construct,
commission and operate a project for the mitigation of greenhouse gas emissions from
the Sachal Gas Processing Complex through the capture, processing and purification of
cold vent/exhaust gases. The registered office of the Company is situated at 21 Mauve
Area, 3rd Road, G-10/4, Islamabad. GHG has not commenced its commercial operations
till the reporting date.

Ghani Chemical Industries Limited 92 Annual Report 2026



10. LONG TERM DEPOSITS - Considered good 2026 2025
Rupees in thousand
Security deposits against: Note
- utility bills 10.1 64,873 64,873
- rented premises 1,743 1,743
66,616 66.616
101 These deposits are being held for an indefinite period with no fixed maturity date;
therefore, have been carried at cost, as amortised cost is impractical to determine.
2026 2025
11. STORES, SPARES AND LOOSE TOOLS Rupees in thousand
Stores 82,870 116,130
Spare parts 458,175 311,196
Loose tools 528 518
541,573 427 844
11.1  The Company, during the preceding year, has transferred stores, spares and loose tools
inventory valuing Rs.188.322 million to GCWL as per the Scheme detailed in note 1.2
2026 2025
12 STOCK IN TRADE Note Rupees in thousand
Finished goods
- industrial gases 57,632 48,568
- industrial chemicals 10,028 46.271
Raw materials - 309,620
Transferred to GCWL as per the Scheme
detailed in note 1.2 = (308,620)
67,660 94 839
13. TRADE DEBTS - Unsecured
Considered good 3,391,024 2.081.861
Considered doubtful 12,950 38,882
3,403,974 2,120,743
Allowance for expected credit loss 131 (12,950) (38,882)
13.5 3,391,024 2,081,861
13.1  Allowance for expected credit loss
Opening balance 38,882 24 856
Charge for the year 4,564 38,193
Balances written-off during the year {30,496) (24 167)
Closing balance 12,950 38.882
13.2 Trade debts aggregating Rs.2,178.251 million (2025: Rs.1,075.810 million) were either
past due or overdue but not impaired as allowance for expected credit loss. These
balances are from Government organisations, with whom there was no recent history of
default.
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13.3

134

13.6

14.

The ageing of trade debts at reporting date is as follows:

Government organisations Others
June 30, June 30, June 30, June 30
2026 2025 2026 2025
.............. Rupees in thousand « -« csveeenna.
Not past due 112,688 44773 215,310 232 581
Past due 1-30 days 252,511 134.035 433,796 325 445
Past due 31-60 days 244 758 52,522 134,268 193,382
Past due 61-90 days 230,848 78,972 84,584 29,630
Pasl due 91-365 days 1,038,053 662,036 210,066 251,350
Past due one year 299,393 83472 147,698 12,545
2,178,251 1,075,810 1,225,723 1,044,933
The expected credit allowance for trade debts Exposure at default Expected credit loss
at the reporting is calculated as below: 2026
---Rupees in thousand - - -

Not past due 215,310
Past due 1-30 days 433,79 3174
Past due 31-60 days 134,265 1,341
Past due 61-80 days 84,584 831
Past due 91-365 days 210,066 3,961
Past due one year 147,698 3,643

These include the following
amounts due from related parties:

Ghani Global Glass Limited
Ghanl ChemWorld Limited

LOAN AND ADVANCES

Advances 10 employees against expenses

Advances to suppliers and contractors

Transferred to GCWL as per the Scheme

detailed in note 1.2

Letters of credit

Transferred to GCWL as per the Scheme

detailed in note 1.2

Due from related parties

Allowance for impairment

Ghani Chemical Industries Limited

1,225,723

Note

14.1

12,350

2026 2025
Rupees in thousand
25,814 78,350
1,574 -
27,388 78,350
3,011 3,435
423,125 315,790
- (153,264)
423,125 162,526
36,1356 210,916
- (204 455)
36,135 5,461
2,969,828 1.479 466
3,432,099 1,651,888
(1,485) (1,485)
3,430,614 1,650,403
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2026 2025
141  Due from related parties Note Rupees in thousand

Ghani Global Glass Ltd. (GGGL)

{net of accrued mark-up and commeon allocation of
expenses aggregating Rs.0.472 million
(2025: balance included Rs. 36.682 million
on account of accrued mark-up and
common allocation of expenses)} 14.2 1,301,578 1,182,273

Ghani Global Holdings Ltd. (GGHL)
(the Holding Company) 14.3 - 17.992

Ghani ChemWorld Ltd. (GCWL)

{including accrued mark-up
amounting Rs.17.727 million 14.4 1,544,808 279,201
(2025:Rs.5.252 million)}

GHG Emissions Mitigation Ltd. (GHG) 14.5 123,442 -
2,969,828 1,470,466

142 GGGL

(a) The Company's shareholders, vide special resolution dated October 28, 2024 pursuant to
the requirements of section 189 of the Companies Act, 2017, have authorised the
Company to make investment upte Rs.1,300 million in GGGL by way of advances and
loans, as and when required by GGGL. However, this limit was enhanced upto Rs. 1,500
million vide resolution dated October 28, 2025. These advances carry mark-up al the rate
of 3 months KIBOR + 1.10%. the effective mark-up rates charged by the Company during
the year ranged from 11.68% to 12.59% (2025: 13.19% to 21.72%) per annum. This
advances are payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GGGL, including markup, at the end of any month during the
year was Rs. 1,540.245 million (2025: Rs.1,257.119 million).

14.3 The company, during the current year, has received an amount aggregating Rs.17.992
million.

144 GCWL

(a) The Company's shareholders, vide special resolution dated April 12, 2025 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,500 million in GCWL by way of advances and loans, as and
when required by GCWL. However, this limit was enhanced upte Rs.2,000 millien vide
resolution dated October 28, 2025. These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.59% (2025 13.26% to 13.28%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GCWL, including mark-up, at the end of any month during the
year was Rs. 1,796.398 million (2025: Rs.279.201 millien).

14.5 This represents management and administrative resource allocation charges receivable
from GHG.
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15. DEPOSITS, PREPAYMENTS AND 2026 2025

OTHER RECEIVABLES Note Rupees in thousand
Trade deposits 247,988 254 370
Prepayments 39,650 16,273
Bank profit receivable - 396
Letters of credit margins 4,245 3,315
Advances to suppliers 66,779 24,275
Advances to construction contractor 15.1 B4,764 260,379

433,426 550,008
Balances transferred to GCWL as per the
Scheme detailed in note 1.2 » (200,711)
433,426 358,297
16.1 This represents advance made to Baig Construction Company against civil works for
Hattar project.
16. ADVANCE INCOME TAX 2026 2025

/ INCOME TAX REFUNDABLE Note Rupees in thousand
Opening balance 677,774 421970
Paid during the year 474,073 564,129
Balance transferred from GPL

as per the Scheme detailed in note 1.2 - 787

1,151,847 086,886
Adjusted against income tax payable (500,941) (309,112)
650,906 677,774

17. SHORT TERM INVESTMENTS
Term deposit receipts 171 &17.2 100,000 100,000

17.1  As per the Scheme detailed in note 1.2, these short term investments along with related
liabilities (bills payable amounting Rs.87 400 million) were initially transferred to GCWL
However, due to problem in transfer of related letter of credit to GCWL. these
investments and related liabilities have been transferred back to the Company during the

preceding year
17.2  Also refer contents of note 25.2
18. CASH AND BANK BALANCES 2026 2025
Note Rupees in thousand
Cash-in-hand 324 560
Banking instrument (call deposit receipt) 20,000 80,000
Cash at banks on:
- current accounts 354,792 208,651
- deposit accounts 18.1 707,960 436,585
1,062,752 645,236
1,083,076 735,796

18.1 These carry profit at the rates ranging from 9.50% to 11.00% (2025 6.00% to 18.30%)
per annuim.
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18.2 During the preceding year as per the Scheme detailed in note 1.2, balance of Rs.2.522
million was transferred by GPL to the Company.

2026 2025
Note Rupees in thousand
19. SHARE CAPITAL

19.1  Authorised share capital

600,000,000 (2025: 600,000,000
ordinary shares of Rs.10 each) 19.3 6,000,000 6,000,000

19.2 Issued, subscribed and paid up share capital

53.525.000 ordinary shares of
Rs.10 each fully paid in cash 535,250 535,250

100,000,000 ordinary shares of Rs. 10
each issued for consideration other
than cash i.e. Scheme of Arrangement 1,000,000 1,000,000

10,000,000 ordinary shares issued as
right shares of Rs.10 each

fully paid in cash 100,000 100,000
238,701,633 ordinary shares of Rs, 10 each
issued as fully paid bonus shares 19.4 2,397,016 2,397,016

74,961,338 ordinary shares of Rs.10 each
issued upon merger of G3 Technologies Ltd.

with and into the Company 749,613 749.613
22 000.000 Class B shares converted
into ordinary shares of Rs. 10 each 19.5 220,000 220,000

70,263,960 ordinary shares of Rs.10
each allotted for consideration
otherwise than in cash 19.6 702,640 702 640

5,704,519 5,704,619

19.3 The authorised share capital of the Company, during the financial year ended June 30,
2023, was increased from Rs.5.500 billion divided into 550,000,000 ordinary shares of
Rs.10 each to Rs.8.500 billion divided into 800,000,000 ordinary shares of Rs.10 each and
50,000,000 Class B shares of Rs.10 each.

The authorised share capital of the Company, as per the Scheme detailed in note 1.2, has
been reduced to Rs.6 billion during the preceding year. The Company has filed the
necessary application for data rectification of Memorandum of Association of the
Company with SECP on March 14, 2025 After rectification. the authorised share capital of
the Company is Rs.6 billion divided into 600,000,000 ordinary shares of Rs. 10 each.

194 The balance includes 43,471,634 ordinary shares of Rs.10 each issued as fully paid
bonus shares in the proportion of 10 ordinary shares for every 100 ordinary shares held
during the financial year ended June 30, 2023.

19.5 The Company, during the financial year ended June 30, 2023, had issued 22,000,000
class B shares at the rate of Rs.10 per share. This right issue was made at the rate of
8.8045 class B shares for every 100 existing ordinary shares. These class B shares were
converted into ordinary shares during the preceding financial year as per the conversion
ratio of 1:1
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19.6 The Company, in compliance with the Scheme detailed in note 1.2, during the year has
credited 70,000,000 and 263,860 ordinary shares of the Company to Ghani Chem\World
Ltd. and sharehclders of merged entity i.e. Ghani Products (Pvt.) Ltd, respectively. After
these credits, revised paid-up share capital of the Company is 570 451,931 ordinary
shares of Rs.10 each

19.7  Shares held by related parties 2026 2025
(Number of Shares)
Ghani Global Holdings Ltd. 279,905,986 279,905,986
Ghani ChemWorld Ltd. 70,000,000 70,000,000
349,905,986 349,905,986

20. LOANS FROM DIRECTOR

These loans were provided by sponsoring Directors to meet capital expenditure
requirements of the Company and were repayable after 5 years at the discretion of the
lenders. Profit rates on these loans ranged from 1 month KIBOR and profit was payable
on monthly basis. The Company. during the preceding year. has paid loan balance
aggregating Rs.12 million and the balance of Rs 40 million has been transferred to mark-
up free loan. The loan balance of Rs.40 million is repayable by the Company at its
discretion as and when funds are available.

In line with Technical Release - 32 (TR 32 - Accounting Directors' Loan) issued by the
Institute of Chartered Accountants of Pakistan, these loans are shown as part of the
equity as these loans are repayable at the discretion of the Company.

2026 2025
21. LONG TERM FINANCES Note Rupees in thousand
From banking companies - secured
Diminishing Musharakah 21.2 - 750
Diminishing Musharakah 21.3 - 27 .263
Diminighing Musharakah 21.4 428,571 500.000
Diminishing Musharakah 21.5 400,000 -
Diminishing Musharakah (ITERF) 21.6 195,058 263,257
Long Term Islamic Finance Facility 21.7 209,879 293,831
Diminishing Musharakah 21.8 277,774 388,884
From Islamic Financial Institution - secured
Diminishing Musharakah 21.9 334,936 240,478
Diminishing Musharakah 21.10 122,916 -
1,969,134 1.714 463
Current portion grouped under current liabilities (664,912) (500.071)
1,304,222 1,214,392

Ghani Chemical Industries Limited
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2026 2025
Rupees in thousand

21.1 Balance at beginning of the year 1,714,463 2,098,429
Availed during the year 832,384 144 800
Balance of mark-up bearing loans

of directors transferred to

equity during the year - (40,000)
Repayments made during the year (677,713) (488, 766)
Balance at the end of the year 1,969,134 1.714 463

21.2 This represents Diminishing Musharakah facilities having credit limit of Rs.5.887 million
and Rs.37.711 million availed from a banking company to finance machinery & equipment.
The facilities were available upto July, 2022 and May, 2023 respectively. The facilities
carried profit at the rate of 1 year KIBOR + 0.80% and 6 months KIBOR + 0.80%
respectively. These facilities are secured against first pari passu charge of Rs.110 million
over fixed assets, first specific charge of Rs.17.500 million over imported assets and
equitable mortgage over land and buildings. These facilities have been matured during the
financial year ended June 30, 2023 and during the current financial year the said facility
has been settled with bank.

21.3 This represents Diminishing Musharakah facility having credit limit of Rs 450 million
availed from a banking company to finance machinery and equipment; the facility tenor is
5 years including 1 year grace penod The balance 15 repayable in 16 equal guarterly
instalments and carnes profit at the rate of 3 months KIBOR + 1%. The facility is secured
against pari passu charge with 25% margin aggregating Rs.600 million over all plant and
machinery of the Company. The banking company has allowed moratorium of one year
under SBP BPRD circular no. 13/2020; accordingly, repayment has commenced from
October, 2021.The company during the current financial year has fully repaid the
outstanding balance of this finance facility.

21.4 This represents long term Diminishing Musharakah finance facilities having credit limit of
Rs.500 million availed from a banking company during November, 2023, for retirement of
letters of credit established through other banks for import of Air Separation Plant (275
tons) or its compeonents / equipment or to finance CAPEX related to Industrial & Medical
Plant at Hattar Economic Zone. The finance facility carries profit at 3 months KIBOR + 1%
and its tenor is six years inclusive of two years grace period. The finance facility is
secured against charge of Rs 667 million over fixed assets (land. buildings, plant and
machinery) of the Company, cross corporate guarantee of the Holding Company (Ghani
Global Holdings Ltd.) and personal guarantees of three sponsoring directors of the
Company.

21.5 The Company, during the year, has availed a Diminishing Musharakah finance facilities
having credit limit of Rs.400 million availed from a banking company on October, 2025, for
Installation of solar project 6-MW energy system. The finance facility carries profit at 3
months KIBOR + 1.40% and its tenor is three years inclusive of six months grace period.
This finance facility is secured against joint pari passu charge over the present and future
fixed assets (excluding land and building) of the Company with 25% margin, personal
guarantees of three main sponsoring directors of the Company and cross corporate
guarantee of Ghani Global Holdings Ltd.
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21.6

(a) This represents Diminishing Musharakah facility having credit limit of Rs 439 millien under
State Bank of Pakistan (SBP) ITERF Scheme lo finance capital expenditure requirements
related to procuring Gaseous Air Separation Unit (ASU). draw down has been allowed in
multiple tranches. The facility tenor is B years including 2 years grace period; repayment
will be made in 24 quarterly instalments and commenced from May, 2023. It carries profit
at SBP rate + 4% per annum, The facility is secured against exclusive charge over
operating fixed assets (excluding land and buildings) of the new unit for Rs.625 million,
first pari passu charge of Rs.625 million over all present and future fixed assets of the
Company, personal guarantees of sponsoring directors of the Company and assignment
of receivables.

(b) As the above finance is below market rate of mark-up, this has been initially measured at
its fair value i.e. the present value of the future cash flows discounted at prevailing market
mark-up rate . The difference between the fair value of the finance on initial recognition
and the amount received has been accounted for as Government grant.

(c) The Company. during the financial year ended June 30 2023, has recorded
Rs.33.679 million as Government grant on finances obtained at below market rate of mark
up as per the requirements of IAS 20 (Accounting for government grants and disclosure of
government assistance).

(d) The Company has adhered to the terms of the grant, hence, this is being amortised at
average borrowing cost rate of the Company, An amount of Rs. 4.965 million
(2025: Rs.6.262 million) has been recognised in the current's year statement of profit or
loss in this regard and this amount has been adjusted against finance cost for the year.

21.7 This Long Term |slamic Finance Facility (LTIFF) has been obtained during the financial
year ended June 30, 2023 from a banking company. The facility has a credit limit of
Rs.500 million and has been obtained to meet CAPEX requirements of the Company; the
facility tenor is 6 years including one year grace period. The balance is repayable in 20
equal quarterly instalments ending December, 2028, It carries profit at the rate of 3
months KIBOR + 1.50%. The facility is secured against first pari passu hypothecation
charge of Rs.B667 million over all present and future fixed assets of the Company inclusive
of 25% margin

21.8 This represents Dimirnishing Musharakah facility obtained during the financial year ended
June 30, 2023 having credit limit of Rs.500 million. The facility has been availed from a
banking company to finance project at Hattar for setting up an additional manufacturing
plant of medical and industrial gases; the facility tenor is six years including 1.5 years
grace period. The balance is repayable in 18 equal quarterly instalments ending
December, 2028. It carries profit at the rate of 3 months KIBOR + 0.80%. The facility is
secured against first pari passu / joint pari passu charge over all existing and future fixed
assets of the Company with 25% margin and personal guarantees of three sponsoring
directors of the Company.

21.9 These Islamic finance facilities carry profit at the rate of 3 month KIBOR + 1%. These
Islamic finance facilities having credit limit of Rs.780.50 million (2025: Rs.415 million)
are secured against ownership of Musharakah assets in favour of a financial institution
These finance facilities are repayable in monthly instalments ending January, 2029 These
finance facilities are secured against ownership of vehicles in the name of financial
institution and pos! dated cheques of all instaimants

2110 The Company, dunng the year, has arranged Islamic finance facility having credit limit of
Rs.195 million from an Islamic Financial Institution to finance capital expenditure
requirements related to procuring imported Gaseous Oxygen Plant. The finance facility
tenor is 4 years and carry mark-up at the rate of 3 months KIBOR plus 1.45% per annum.
This finance facility is secured against specific charge with SECP of equivalent value in
favour of the financial institution and post dated cheques of all instalments.
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22, LONG TERM SECURITY DEPOSITS

These security deposits have been utilised for the purpose of the business in accordance
with written agreements. These represent amounts recelved from the customers on
installation of certain equipment and may be used in ordinary course of the Company's
business under the provisions of section 217 of the Companies Act, 2017. The Company,
during the year, has received deposits aggregating Rs. 10.128 million (2025: Rs.9.905
million) and repaid / adjusted deposits aggregating Rs. Nil (2025:Rs.0.675 million).

2026 2025
23. LEASE LIABILITIES Rupees in thousand
Lease liabilities 6,332 6.254
Less: current pnrt‘icln grouped under current liabilities 366 348
5,966 5,906
231 Movement of lease liabilities
Balance at beginning of the year 6,254 6,190
Profit charge for the year 588 550
Payment made during the year (510) (486)
Balance at end of the year 6,332 §.254

Maturity analysis of undiscounted
lease payments

Payable upto one year 366 348
Payable between one to five years 2,122 2,021
Payable after five years 26,789 27,255

29,277 29,624

23.2 Depreciation for the year on right of use assets has been calculated by straight line
method over the lease terms i.e. ranging from 40 to 50 years and grouped under
administrative expenses. Right of use assets represent leasehold land, which is located at
53 - A, Industrial Zone, Bin Qasim, Karachi with an area of 40 kanals having covered area
of 217,800 sq. fi.

24, DEFERRED LIABILITIES

Restated Restated
2026 2025 2024
Mote @ @ ------ Rupees in thousand ------
Deferred income - Government grant 241 - 6.142 11,107
Deferred taxation 243 1,370,110 1,359,556 1,148,752
1,370,110 1,365,698 1,159,859
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2026 2025

Note Rupees in thousand
241 Deferred income - Government grant
Balance at beginning of the year 24.2 11,107 17,369
Amortised during the year (4,965) (6,262)
6,142 11,107
Current portion grouped under current liabilities (6,142) (4,965)
- 6,142

24.2

(a) In response to COVID-19, the State Bank of Pakistan (SBP) through Circular No. 6 of
2020, has introduced a Refinance Scheme for payment of wages and salaries to the
workers and employees of business concerns. The Refinance Scheme has been
managed through Participating Financial Institutions (PFis) and funded by SBP. Borrowers
obtained loans from PFls to ease their cash flow constraints and thereby avoid layoffs.
The benefit of a government loan at a below-market rate of interest has been treated as a
government grant. The loan has been measured in accordance with IFRS 9 (Financial
instruments). The benefit of the below market rate of interest has been measured as the
difference between the initial carrying value of loan determined in accordance with IFRS 9
and the proceeds received. The benefit has been accounted for and presented as
deferred grant in accordance with IAS 20. The deferred grant has been amortised at
average borrowing cost rate of the Company, an amount of Rs.4.965 million (2025:
Rs.6.262 million) has been recognised in the current year statement of profit or loss in this
regard.

(b) Also refer contents of note 21.6

24.3 Deferred taxation
Restated Restated

2026 2025 2024
Rupees in thousand

This is composed of the following;
Taxable temporary difference arising in respect of

accelerated tax depreciation allowances 1,392,918 1,375,298 1,285,590
Deductible temporary differences arising

in respect of:

- allowance for expected credit loss (5,341) (15,742) (10.272)

- alternate corporate tax recoverable against normal fax

charge in future years (17,467 . (126,566

(22808)  (15742)  (136,839)
1370410  13505% 1148752
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2026 2025

25, TRADE AND OTHER PAYABLES Note Rupees in thousand
Trade creditors 251 427,195 512.769
Balance transferred to GCWL as per the
Scheme detailed in note 1.2 - (204.787)
Balance transferred from GPL as per the
Scheme detailed in note 1.2 - 366

427,195 308,348
Bills payable 25.2 87,465 89,207
Accrued liabilities 59,652 89,932
Due to Ghani Global Holdings Ltd.
(the Holding Company)
- principal 25.3 70,350 -
- mark-up & commission on corporate guarantees 5,762 =
Workers' (profit) participation fund 25.4 29,894 60.85%
Workers' welfare fund 25.5 74,576 52718
Payable lo employees’ provident fund 6,127 —
Withholding taxes 6,623 6,817
767,644 607,681

251 The balance includes payable to Ghani ChemWorld Ltd. (a related party) amounting
Rs.34.325 million as at June 30, 2028.

25.2 These are secured against term deposit receipts as disclosed in note 17.

25.3

(a) The shareholders of Ghani Global Holdings Limited, vide special resolution dated October
26, 2022 pursuant to the requirements of section 189 of the Companies Act, 2017, have
authorised the holding company to make invesiment upto Rs.200 million in Ghani
Chemical Industries Ltd, (GCIL) by way of advances and loans, as and when required by
GCIL. This limit was enhanced upto Rs. 300 million vide resolution dated October 28,
2025. These advances carry mark-up at the rate 3 months KIBOR + 1.50%; the effective
mark-up rates charged by the holding company during the year ranged from 12.08% to
12.98% per annum. These advances are repayable within 3 years starting from the date
of receipt of such advances.

(b) Maximum amount due to holdings at the end of any month during the year was Rs. 80.833

million.
2026 2025
25.4 Workers' (profit) participation fund Rupees in thousand
Opening balance 60,859 10.047
Paid during the year (200,075) (89.837)
Allocation for the year 169,110 140,649
Closing balance 29,894 60 850

Ghani Chemical Industries Limited 103 Annual Report 2026



26.

27.

281

28.2

29,

29.1

2026 2025

Workers' welfare fund Note Rupees in thousand
Opening balance 52,718 65,078
Adjusted / Written-back during the year 36.1 - (45,984)
Charge for the year 21,858 33,624
Closing balance 74,576 52718
CONTRACT LIABILITIES
The Company, during the year, has recognised revenue aggregating Rs.24 438 million
(2025: Rs. 281.437 million) out of the contract liabilities balance outstanding at beginning
of the year.
2026 2025
ACCRUED PROFIT Note Rupees in thousand
Profit accrued on !
- long term finances 80,767 80,020
- short term borrowings 94,150 68,820
184,917 148,840
SHORT TERM BORROWINGS
From banking companies - secured 28.1 4,117,639 2,898,747
Temporary book overdraft - unsecured 28.2 - 5,994
4,117,639 2,908,741

These finances have been obtained under profit arrangements and are secured against
charge over all present and future plant and machinery of the Company, charge on
present and future current assets, personal guarantees of sponsoring directors of the
Company, corporate guarantees of the Holding Company and lien over import documents.
These form part of total credit funded facilities of Rs.4,993 million (2025: Rs.3,213 million).
The rates of profit range from 11.08% to 13.75% (2025: 12.07% to 22.89%) per annum.
These facilities are expiring on various dates by March 2027.

This temporary book overdraft has arisen due to issuance of cheques for amounts in
excess of balance in a bank account.

CURRENT PORTION OF 2026 2025
NON-CURRENT LIABILITIES Note Rupees in thousand
Long term finances 21 664,912 500.071
Lease liabilities 23 366 348
Deferred income 241 6,142 4,965
Gas Infrastructure Development Cess 29.1 22,638 22,638
694,058 528,022

The Supreme Court of Pakistan (SCP), during the financial year ended June 30, 2021,
had decided the appeal against consumers uphciding the vires of Gas Infrastructure
Development Cess (GIDC) Act, 2015 through its judgment dated August 13, 2020. The
review petition was filed against the judgment, wherein the SCP provided some relief by
increasing the time period for recovery of GIDC from 24 instalments to 48 instalments
The review application, however, was dismissed.
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The Company has filed a constitutional petition before the Lahore High Court (LHC)
challenging the imposition of GIDC amount of Rs.22.638 million, The order of the writ
petition was not in favour of the Company, which was challenged in ICA before the LHC

30. CONTINGENCIES AND COMMITMENTS
Contingencies

30.1 The Company has filed two separate constitutional petitions on February 15. 2009 before
the Lahore High Court (the LHC), Lahore on the ground that the Company was not
required to pay any advance tax on electricity bills due to huge carried forward tax losses
and available refunds. The LHC has granted stay orders upon furnishing of bank
guarantees in favour of LESCO amounting Rs.3,.140 million. The outcome of the cases is
pending and the management is hopeful that matter shall be decided in favour of the
Company.

30.2 A constitutional petition has been filed before the Lahore High Court (LHC) subsequent to
the reporting date challenging the vires of section 4C (Super tax on high eaming persons)
of the Income Tax Ordinance, 2001. The issue has been decided by a Division Bench of
the LHC, however, since the appeals / CPLAs filed by the taxpayers are pending before
the Supreme Court of Pakistan (SCP), which has issued a direction vide order dated
March 12, 2025 for transmission of all such matters to SCP. The LHC, vide its order dated
September 22, 2025, has ordered for appropriate action in the Company's case as well

The Federal Constitutional Court. vide its short order dated January 27, 2026, upheld the
super tax; the Court held that section 4C (Super tax on high earning persons) of the
Income Tax Ordinance, 2001 was to apply at the rate of 10% for the tax year 2022

During the current year, in compliance with the order of the Court, the Company has paid
Rs. 63.206 million against the aforementioned super tax liability, which has been
recognized as a provision in the Company's books of account (also ref note 5).

30.3 The Tax Department has filed references before the Lahore High Court against the orders
passed by the Appellate Tribunal in favour of the Company for the Tax Years 2011 and
2014.The references are pending adjudication.

30.4 Punjab Revenue Authority vide show cause notice dated March 28, 2024 has raised
demands aggregating Rs.101.944 million under section 49 of the Punjab Sales Tax on
Services Act, 2012 and the Rules made there under. The Company has filed a wnt petition
before the Lahore High Court; the petition is pending adjudication.

30.5 The Company has filed a petition before the Supreme Court of Pakistan (SCP) against
imposition of the Fuel Price Adjustment & Quarterly Tariff Adjustment Based on the
Company's legal advisors certificate, total amount related to the Company is Rs.225.018
million on the basis of actual consumption of electricity. The Company has prayed to SCP
to suspend the judgment of the Islamabad High Court dated June 26, 2024,

NEPRA, vide its Decision dated December 31, 2025 (No. NEPRA/SLA/TRF-100/21310-
21332), issued pursuant to the directions of the Supreme Court, the Islamabad High
Court, and the NEPRA Appellate Tribunal, reaffirmed the impugned monthly FCA and
QTA determinations in their entirety and dismissed the applications seeking their
redetermination. In compliance with the said decision, the Company has paid the amount

of Rs. 225.019 million during the current year, and no further liability remains outstanding
in this respect.

30.6 The Company has filed a writ petition against imposition of FC-Surcharge amounting
Rs.14.178 million before the Lahore High Court (LHC).
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NEPRA, vide the same Decision dated December 31, 2025, as mention above, also
disposed of the application seeking reconsideration of fixed charges, holding that this
aspect stands disposed of without prejudice to the pending proceedings before the
NEPRA Appellate Tribunal, In compliance with the said decision, the Company has paid
an amount of Rs, 14,178 million during the current year.

30.7 The un-availed funded and unfunded credit facilities from banks (other than loans from
directors) as of reporting date were for Rs.875.627 million (2025: Rs.1,130.162 million).
These limits include credit lines that are interchangeable and may be utilised for either
funded facilities or unfunded facilities.

30.8 Bank guarantees aggregating Rs.1,164.092 million (2025: Rs.316.727 million) have been
provided to various customers / institutions against supplies of products.

Commitments

30,9 Commitments in respect of letters of credit amounted to Rs.165.142 million as at June 30,
2026 (2025: Rs.270.261 million).

30.10 Commitments for construction of buildings as at June 30, 2026 amounted to Rs.8 million
(2025:Rs.100 million).

3. SALES 2026 2025
Rupees in thousand

Local

Gross sales

Supplies 9,633,303 B.447 820

Services 94,795 80,165
9,728,098 8,537,985

Sales / service tax (1,463,286) (1,303,768)
8,264,812 7.234 216

Export

Services - 181,067

Supplies 14,980 20,137

14,980 201,204

8,279,792 7,435 420
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32, COST OF SALES Note
Salaries, wages and other benefits 321
Fuel and power
Utilities
Consumable stores and spares
Rent, rates and taxes
Repair and maintenance
Communication
Travelling and vehicles' running
Insurance
Depreciation 6.8
Inadmissible sales tax (input), freight and others
Cost of goods manufactured
Changes in finished goods
Opening stock
Purchases

Closing stock 12

2026

2025

Rupees in thousand

321 These include Rs.9.428 million (2025: Rs.7.831 million) In respect of retirement benefits.

33. DISTRIBUTION COSTS Note
Salaries, wages and other benefits 331
Transportation

Traveling, boarding, lodging and conveyance
Communication

Vehicles' running and maintenance

Rent, rates and taxes

Loading and unloading

Postage and courier

Repair and maintenance

Office expenses

Insurance

Depreciation 6.8
Sales promotion

Others

205,483 137,288
2,481,100 2,609,960
10,142 8,686
107,385 80,052
383 104
8,390 8,669
1,076 940
10,802 6,745
18,240 12,015
131,990 127,357
19,358 20,348
2,994,319 3,012,164
94,839 160,587
B36,859 945478
(67,660) (94,839)
864,038 1,011,226
3,858,357 4,023,390
2028 2025
Rupees in thousand
92,226 66,596
358,545 68,243
7,050 2,063
278 296
10,910 8,053
1,163 1,288
B840 892
188 227
2,289 201
2,118 813
84 31
3,043 2,845
80,848 23,499
41,239 30,436
600,621 205,483

33.1 These include Rs.6.282 million (2025: Rs.5.074 million) in respect of retirement benefils
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34, ADMINISTRATIVE EXPENSES Note
Salaries and other benefits 34.1
Communication

Electricity and other utilities

Rent, rates and taxes

Repair and maintenance

Traveling and conveyance
Vehicles' running and maintenance
Printing and stationery

Donations and charity

Fees and subscription

Insurance

Depreciation 6.8
Depreciation on right of use assets 7
Others

2026

2025

Rupees in thouszand

111,107 890,263
1,708 2,062
5,670 8,370
6,589 4615

92 49
16,143 3,568
15,377 9688

3,533 3,349
2,589 1.836
14,725 18,986
9,100 8721
119,727 74 688
15,891 15,891
36,924 40,026
369,175 282,112

341 These include Rs.7.208 million (2025: Rs.5.917 million) in respect of retirement benefits.

35. OTHER EXPENSES Note
Legal and professional (other than Auditors)
Allowance for expected credit loss 131
Auditors’ remuneration:

- statutory audit
- half yearly review

- other certifications

Workers' (profit) participation fund 25.4
Workers' welfare fund 25.5
Exchange fluctuation loss

Receivable balances written-off
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2026

2025

Rupees in thousand

1,550 1,310
4,564 38,193
1,126 1,025

282 257
469 689
1,877 1,971
169,110 140,649
21,858 33.624
. 1,806

: 7,480
198,959 225,033
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2028 2025

36. OTHER INCOME Mote Rupees in thousand

Profit on bank deposits 13,499 23,154

Return on advances to Associated Companies 276,994 185,562

Gain on disposal of operating fixed assets 6.4 43,735 6,063

Gain on sale of long term investment 420 =

Compensation charges recoverad from a customer

due to short lifting of gases supplies 34,340 129,362

Management and administrative

resource allocation charged to GHG 14.5 123,442 -

Excess provision for workers' welfare fund

(WWF) written-back 36.1 - 45 084

Unclaimed payable balances written-back - 191

Miscellaneous 3,041 2,008
495,471 392,322

36.1 The Company. during the preceding year, based on its tax Advisors' opinion, has written-
back excess WWF provision beyond 2% of its taxable income. The management believes
that this action is supported by both legal definitions and judicial interpretations regarding
the nature of WWF payments.

2026 2025
a7. FINANCE COST Note Rupees in thousand
Finance cost on:
= long term finances 189,207 102 968
- short term borrowings 353,553 328,279
- lease liabilities 231 588 550
543,348 431,797
Interest against provision for Gas
Infrastructure Development Cess - 255
Bank charges and commission 23,367 20,969
566,716 453,021
2026 2025
38. MINIMUM AND FINAL TAX LEVIES Note Rupees in thousand
Restated
- for the year 17,467 1,811
a8, TAXATION
- for the year 299,586 435919
- prior year 1,868 (4,428)
- advance tax (expensed) 448 s
301,902 431,493
Deferred
- for the year 24.3 85,558 210,804
- effect of rate change (75,004) -
312,456 642 297

Ghani Chemical Industries Limited 109 Annual Report 2026



39.1 Returns filed by the Company upto the tax year 2025 have been assessed under the self
assessment scheme envisaged in section 120 of the Income Tax Ordinance, 2001

39.2 Also refer contents of note 30.2.
39.3 Tax charge reconciliation 2026 2025

Numerical reconciliation between the Rupees in thousand
tax expense as per accounting profit
with taxable income

Profit before taxation, minimum and final tax levies 3,191,236 2,638,703
Tax expense as per accounting profit at the rate
of 29% 925,458 765,224
Impact of super tax at the rate of 10% 109,292 -
Impact of minimum tax and final tax levies - (52,509)
Effect of prior year tax 1,868 (4,426)
Adjustment of alternate corporate tax 17,467 (126.566)
Impact of admissible / inadmissible expenses - 11,151
Adjustment of unused tax losses (126,566) -
Effect of permanent differences (21,757) 46 422
Effect of exempt income (507,549) (12,299)
Others (68,290) 17,111
Total taxation, minimum and final tax levies expense 329,923 644,108 '
40. EARNINGS PER SHARE 2026 2025
Rupees in thousand
Restated

There is no dilutive effect on earnings per share
of the Company, which is based on:

Profit after taxation attributable to

ordinary shareholders 2,861,313 1,994,595
(Number of shares)
Weighted average number of ordinary shares
in issue during the year 570,451,931 514,625,772
Rupees ——-—--
Earnings per share - basic 5.02 3.88
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41. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in the financial statements for remuneration, allowances
including all benefits to the chief executive, directors and executives of the Company were

as follows:
2026 2025
Chief " ; Chief : :
N Exacutive Director  Executives Eisai Direclor  Executives
Description
Rupees in thousand
Managerial remuneration 21803 21,803 56476 17408 17408 38,6%
Medical 872 872 2,259 696 696 1,548
Provident fund contribution 1,816 1816 4,704 1450 1450 3223
4491 24491 63,439 19554 19,554 43 467
No. of persons 1 1 19 1 1 14

411 The chief executive and directors of the Company have been provided with free use of the
Company maintained cars in accordance with their entitiement. Some of the execulives
have also been provided with the Company maintained cars as per their terms of
employment.

41.2 Meeting fees aggregating Rs.1,820 thousand (2025:Rs.1,250 thousand) were paid to 8
(2025:5) directors for attending Board meetings during the year,

42. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of Holding, Subsidiary and Associated Companies, directors of
the Company, key management personnel and staff retirement benefit fund. The
Company in the normal course of business carries out transactions with various related
parties. Detaile of related parties with whom the Company has transacted along with
relationship and transactions, olher than those which have been disclosed in these
unconsolidated financial statements, were as follows:

Name of related party Relationship

- Ghani Global Holdings Ltd FParent Company

- Ghani Energies Ltd. Subsidiary Company
(Formerly Ghani Power (Pvt.) Ltd.)

- Ghani Global Glass Ltd. Associated Company - common directorship

- Kilowatt Labs Technologies Ltd. -do-

- Air Ghanl (Pwt.) Ltd. -do-

- Ghani ChemWorld Ltd. -do-

- Ghani Global Foods (Pvt.) Ltd. -do-

- Ghani Engineering (Pwvt.) Ltd. -do-

- Ghani Gases (Pvt.) Lid. -do-

- Ghani Logistic (pvt.) Ltd.
(Formerly A-One Prefabs (Pwt) Ltd.) -do-

- G3 Properties (Pvi.} Lid,
(Formerly A-One Batteries (Pvt) Lid) -do-
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Name of related party Relationship

- Ghani Industnal Complex (Pvt.) Ltd. -do-

- GHG Emissions Mitigation Lid. Associated Company

- Mr. Masroor Ahmad Khan Director/ sharehoider

- Mr. Atigue Ahmad Khan -do-

- Hafiz Faroogq Ahmad -do-

- Provident Fund Trust Employees' retirement fund

42.71{a) Transactions with related parties

::i:;lunshlp with related T —— 21:3:%3 . thou;ﬂf
Holding Company Commission against
corporate guarantees 11,800 10,476
Return on advances given 101 11,228
Return on advances received 5,922 "
Purchases - 3,557
Dividend paid - 167,944
Associated Companies
- Ghani Global
Glass Ltd. Sales 55,872 91,054
Return on advances given 161,536 169,081
Expenses shared 8,499 465,790
= Ghani ChemWorld
Ltd. (GCWL) Sale 187,601 -
Sale of plant & machinery 28,320
Furchases 75,564 -
Investment made - 500
Return on advances given 115,357 5,252
- GHG Emissions Mitigation
Ltd. (GHG) Expenses charged 123,442 -
Investmeant made 490,000 -
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(b) Transfer of assets and liabilities to GCWL as per the Scheme detailed in note 1.2

2026 2025
Assets : Rupees in thousand
Property, plant and
equipment - 2270271
Stores, spares  and
loose taols - 188,322
Stock-in-trade - 309,620
Loans and advances - 357,718
Deposits, prepayments
and other receivables - 200,711
Short term Investments - 100,000
Liabilities : Redeemable capital -
Sukuk - B0OO.000D
Trade and
payables . 204,787
Accrued profit - 12.691
(c) Key management
personnel Sale of shares 920
Salary and benefits 22,016 17.217
(d) Employees' provident
fund trust Contribution paid 45,838 37,632
43. FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
2026 2025
Financial instruments by category Rupees in thousand
Financial assets - at amortised cost
Long term deposits 66,616 E6 616
Trade debts 3,403,974 2120743
Trade deposits and bank profit 247 988 254 766
Bank balances 1,082,752 735,236
4,801,330 3,177,361
Financial liabilities - at amortised cost -
Long term finances 1,969,134 1,714,463
Long term security deposits 89,494 78,366
Lease liabilities 6,332 6,254
Gas Infrastructure Development Cess 22,638 22,638
Trade and other payables 574,312 487 487
Accrued profit 184,917 148,840
Short term borrowings 4 117,639 2,808,741
Unclaimed dividend 491 491
Unpaid dividend 2,056 2415
6,967,013 5,370,695
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43.1 Financial Risk Factors

The Company's activities expose it to a variety of financial risks; market risk (including
interest rate risk and currency risk), credit risk and liquidity risk. The Company's overall
risk management focuses on the unpredictabllity of financial markets and seeks to
minimise potential adverse effects on the Company's financial performance.

Risk management is carried-out by the Company's finance department under policies
approved by the board of directors. The Company's finance department evaluates
financial risks based on principles for overall risk management as well as policies covering
specific areas, such as foreign exchange risk, interest rate risk, credit risk and investment
of excess liquidity, provided by the board of directors,

43.2 Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises of three types of
risks: currency risk, interest rate risk and price risk.

(a) Currency risk

Foreign currency risk arises mainly where receivables and payables exist due to
transactions enterad into in foreign currencies. The Company is exposed to currency risk
on import of plant & machinery, stores & spares and stock-in-trade. The Company
exposure to foreign currency risk at the reporting date was as follows:

Rupees EURE CNY¥  USS$

ersmssnarsassnens [[] tHOUSANG orermramrannnenms
2026
Funded
Bills payable 87,465 . - 314
Unfunded
Outstanding letters of credit 165,142 144 370 375
Total exposure 252,607 144 370 689
2025
Funded
Bills payable 89,207 - - 314
Unfunded
Outstanding letters of credit 270,261 - - 951
Total exposure 359,468 . - ) 1,265
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The following significant exchange rates have been applied:

Average rate Reporting date rate
2026 2025 2026 2025
EUR € to Rupee 318.58 - 318.58 -
CNY ¥ to Rupee 41.15 - 41.15 -
U.S. § to Rupee 281.15 283.97 278.20 284.10

Sensitivity analysis

As al June 30, 2026, if Rupee had strengthened / devalued by 10% against U.S.% with all
other variables held constant, profit before taxation for the current year would have been
higher /| lower by Rs.8.747 million (2025: Rs.8.921 million) mainly as a result of net
foreign exchange gain / loss on translation of foreign currency financial liabilities.

(b) Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of change in market profit rates. At the reporling date, the profit rate
profile of the Company's profit bearing financial instruments is as follows

2026 2025 2026 2025
Effective rates per annum Carrying amount
Variable rate instruments Rupees in thousand
Cash at banks on
deposit accounts 9.50% to 11.00%  6,00% to 18.30% 707,960 436,585
SBP rate +4% &
Long term finances "Em 3 o 6 months
3 months KIBOR +
0.90 % to 1.5% KIBOR + 1% to
' ' 1.5% 1,969,134 1714463
Lease liabilities 8.50% 8.50% 6,332 6,254

Short term borrowings 11.09% to 13.75% 12.07%to 22.89%  4117,639 2,898,747

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair
value through profit or loss. Therefore, a change in profit rate at the reporting date would
not affect profit or loss of the Company.

Fair value sensitivity analysis for variable rate instruments

At June 30, 2026, if profit rate on variable rate financial liabilities had been 1% higher /
lower with all other variables held constant, profit before taxation for the year would have
been lower / higher by Rs 60.931 million (2025: Rs.46.194 million) mainly as a result of
higher profit rates.
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(c) Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a resuit of changes in market prices (other than those arising from interest
rate risk or currency risk) whether those changes are caused by factors specific to the
individual financial instruments or its issuer or factors affecting all similar financial
instruments traded in the market. The Company is not exposed to any significant price
risk.

43.3 Fair value measurement of financial instruments

Fair value is the price that would be received upon sale of an asset or paid upon transfer
of a liability in an orderly transaction between market participants at the measurement
date. Underlying the definition of fair value is the presumption that the Company is a going
concern and there is no intention or requirement to curtail materially the scale of its
operation or to undertake a transaction on adverse terms.

The table below analyses financial instruments carried at fair value, by valuation method
The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities [Level 1].

= Inputs other than quoted prices included within level 1 that are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices)
[Level 2],

- Inputs for the asset or liability that are not based on observable market data (that is,
unobservable inputs) [Level 3].

Valuation techniques used to determine fair values

Level 1: The fair value of financial instruments traded in active markets is based on
quoted market prices at the reporting date. A market |s regarded as active if quoted prices
are readily and regularly available from an exchange, dealer, broker, industry group,
pricing service, or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. These instruments are included in
Level 1.

Level 2: The fair value of financial instruments that are not traded in an active market is
determined by using valuation techniques. These valuation techniques maximize the use
of observable market data where it is available and rely as little as possible on entity-
specific estimates. If all significant inputs required to measure the fair value of an
instrument are observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable market data,
the instrument is included in Level 3.

43.4 Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss if the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Company attempts to control credit
risk by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of credit risk arises when a number of counterparties are engaged in similar
business activities or have similar economic features that would cause their abilities to
meet contractual obligations to be similarly affected by changes in economic, political or

other conditions. Concentration of credit risk indicates the relative sensitivity of the
Company's performance to developments affecting a particular industry.
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Credit risk primarily arises from trade debts and balances with banks. To manage
exposure to credit risk in respect of trade debts, management performs credit reviews
taking into account the customer's financial position, past experience and other relevant
factors, Where considered necessary, advance payments are obtained from certain
parties. The management has set a maximum credit period of 30 days to reduce the credit
risk. Credit risk on bank balances is limited as the counter parties are banks with
reasonably high credit ratings.

In respect of other counter parties, due to the Company's long standing business
relationship with them, management does not expect non-performance by these counter
parties on their cbligations to the Company.

Exposure to credit risk
The maximum exposure to credit risk as at June 30, 2026 along with comparative s
tabulated below:
2026 2025
Rupees in thousand
Long term deposits 66,616 66,616
Trade debts 3,403,974 2,120,743
Trade deposits and bank profit 247,988 254,766
Bank balances 1,082,762 735,236
4,801,330 3,177,361

Out of the total financial assets credit risk is concentrated in trade debts and balances with
banks as they constitute 93% (2025: 80%) of the total financial assets. The Company's
exposure lo credit risk in respect of trade debts other than Government parties is
influenced mainly by the individual characteristics of each customer. The Company
establishes an allowance for expected credit loss that represents its estimate of incurred
losses in respect of trade debts except for Government parties.

Trade debts are mainly due from local customers against sale of medical & industrial
gases and chemicals. Sales to the Company's customers are made on specific terms and
conditions. Customers' credit risk is managed by each business unit subject to the
Company's established policy, procedures and controls relating to customers' credit risk
management. Credit limits have been established for all customers based on internal
rating criteria. Credit quality of the customers is also assessed based on an extensive
credit rating. Outstanding customer receivables are regularly monitored,

Trade debts of the Company are not exposed to significant credit risk as the Company
trades with credit worthy customers. Trade debts except for Government parties
aggregating Rs.1,225.723 million (2025: Rs.1,009.232 million) are past due of which
Rs.12.950 million (2025: Rs.38.882 million) have been impaired. Required allowance as
determined by management as per IFRS 9 (Financial instruments) has been made in
these unconsolidated financial statements.

Credit risk on bank balances is limited as the counter parties are banks with reasonably
high credit ratings.

Bank balances

The credit quality of Company's bank balances can be assessed with reference to external
credit ratings assigned to them as follows :
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Rating Rating 2026 2025
Shortterm Longterm agency Rupees in thousand

Bank Alfalah Ltd. Af+ AAA  PACRA 3112 U775
The Bank of Punjab Alt Ah+  PACRA 41,016 63,830
Allied Bank Lid. A+ AAA  PACRA 20,905 186
Askari Bank Lid, A+ AA+  PACRA 191,013 59,146
Bank Islami Pakistan Lid. Af AR-  PACRA 30,376 31,469
Dubai Islamic Bank

(Pakistan) Ltd. A+ AA VIS 1,764 21120
Faysal Bank Ltd. Al AA  PACRA 18,593 19,160
JS Bank Ltd. Al+ AA  PACRA 140 57
National Bank of Pakistan Als ABA PACRA 31,282 30,090
Habib Metropolitan Bank Ltd. A1+ AAt  PACRA 624 9520
MCB Bank Ltd Af+ AAA PACRA 13 13
Al-Baraka Bank (Pakistan) Lid. Al Ah- VIS 331,262 295,793
Habib Bank Lid. Al AAA VIS 282,525 7%
Meezan Bank Lid At ARA VIS 75,693 144,720
Soneri Bank Lid. At+ AA- PACRA 15,875 6,050
Bank Al Habib Ltd. Al+ AAA  PACRA 4,447 6739
The Bank of Khyber Al AA- VIS 883 483
United Bank Ltd. Af+ ARA VIS 32,631 f,154
Pak- Qatar Takaful Lid. N/A AA VIS : 10,138

1,082,752 13,23
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Ligquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations
as they fall due. The Company's approach is to ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities and ensuring the availability
of adequate credit facilities. The Company's treasury department aims at maintaining

flexibility in funding by keeping committed credit lines available.

Financial liabilities in accordance with their contractual maturities are presented below:

Between
Particulars Ly | v | (e fand5 | More than 5 years
amount cash flows 1 year
years
Rupees in thousand
Year ended June 30, 2026
Long term finances 1,969,135 2,507 463 875,116 1,632,347
Long term security deposits 89,494 83,494 89,454 .
Lease liabilities 6,332 a2m 366 212 26,769
Gas Infrastructure
Development Cess 22,638 22638 22,638 .
Trade and other payables 650,424 650,424 50,424
Accrued profit 184917 184917 184,917 -
Short term borrowings 4117639 4524340 4,624,340 B
Unclaimed dividend 91 491 1 . s
Unpaid dividend 2,056 2,086 205 - .
1043126 811,100 6,360,348 1,723,963 26,788
Year ended June 30, 2025
Long term finances 1754460 2014456 751,14 1,563,322
Long term security deposits 79,366 79,366 79,366 .
Lease liabilities 6,254 2864 8 2,021 21,255
Gas Infrastructure
Development Cess 2538 22,638 22538 .
Trade and other payables 487 487 487 487 487 487
Accrued profit 148,840 148840 148,840
Short term borrowings 2908741 3415442 3415442 .
Unclaimed dividend 49 491 441
Unpaid dividend 2415 2415 2415 .
5410695 6,500,759 4,828,795 1,644,709 27,255

The contractual cash flows relating to the above financial liabilities have been determined
on the basis of profit rates effective at the respective reporting dates. The rates of profit
have been disclosed in the respective notes to these unconsclidated financial statements.
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44, CAPITAL RISK MANAGEMENT

The Company's prime objective when managing capital is to safeguard its ability to
continue as a going concern so that it can continue to provide returns for shareholders,
benefits for other stakeholders and to maintain a strong capital base 1o support the
sustained development of its business.

The Company manages its capital structure by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or
adjust the capital structure, the Company may adjust the amount of dividends paid to
shareholders or issue new shares, The Company also monitors capital using a gearing
ratio, which is net debt comprising of profit bearing long term & short term finances and
lease liabilities less cash & bank balances. Capital signifies equity as shown in the
statement of financial position plus net debt. The gearing ratio as at June 30, 2026 and
June 30, 2025 is as follows:

2026 2025

Rupees in thousand
Total debt 6,093,105 4,629,458
Cash and bank balances (1,083,076) (735.7986)
Net debt 5,010,029 3,893,662
Share capital 5,704,519 5,704,519
Loans from directors 40,000 40,000
Unappropriated profit 5,908,408 3,047,095
Equity 11,652,927 8,791,614
Capital 16,662,956 12,685,276
Gearing ratio (Net debt / (Net debt + Equity)) 30.07% 30.69%
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45, RECOCILIATION OF MOVEMENT OF LIABILITES TO CASH FLOWS ARISING

FROM FINANCIAL ACTIVITIES
Ac
e S ™
SRR | 175 YY" 11 TP —
Balance as at June 30, 2024 2,098,429 6,190 1,580,482 481 16120 400712
Changes from financing activities
Long term finances - obtained 144,800 144,800
- tepaid (488,766) (488, 766)
Transfer to loan from director (40,000){ - {40,000}
Lease liabilities - repaid . uai]] (486)
Short term finances
obtained net of repayments - || 1,328,259 . 1,326,258
Dividends paid . (287,698)| (297,698)|
Dividend declared . 300,113 . 300,113
Finance cost paid . - - . [EEI,I!E]J (639,496)
(383,966) (486) 1,326,259 2415 (639,496) 306,726
Other changes
Interest | mark-up expense - 550/ 452216 452,766
Impact of modification - - .
. 550 - 452,216 452,766
Balance as at June 30, 2025 1,714,463 6,254 2,908,741 2906 148840 4781204
Changes from financing activities _
Long term finances - obtained 832,384 832,384
- repaid (577,713) (877,113
Lease liabilities - repaid (510)| (510)
Short term finances .
obtained net of repayments 1,208,838 . 1,208,898
Dividend paid (389) . (358)|
Finance cost paid . - - . (530,050){ |  (530,050)
254 671 (510) 1,208,898  (358.00)  (530,050) 932,650
Other changes
Interest | mark-up expense 568 566,127 566,715
Impact of modification . . .
. 588 . 566,127 566,715
Balance as at June 30, 2026 1969134 6332 4117639 2547 184917 6280569
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46. SEGMENT REPORTING
46,1 The Company has following two strategic divisions which are its reportable segments.
Following summary describes the operations of each reportable segments:
a) Industrial Chemicals
This segment covers business of trading of chemicals.
b) Industrial and Medical Gases
This segment covers business with large-scale industrial consumers, typically in the oil,
chemical, food and beverage, metal, glass sectors and medical customers in healthcare
sectors. Gases and services are supplied as part of customer specific solutions and range
from supply by road tankers in liquefied form. Gases for cutting and welding, hospital,
laboratory applications and a variety of medical purposes are also distributed under
pressure in cylinders.
46.2 Segment results were as follows:
Year ended June 30, 2026 Year ended Jung 30, 2025
Industrial : Industrial ;
Industrial Industrial
:r-dGHmnll Chemicals Total and Medical it Total
4585 Gases
Rupees in thousand
Net sales 5138527 140,285 8278792 6573754  B61,688 7435420
Cost of sales (3,725,308)  (132,048) (3,858,357) (3,198,612)  (B24.778]  (4,023,390)
Gross profit 4414219 1.26 4421435 3,375,142 36.888 3,412,030
Distribution cost (582,7%8 { (18,025) (B00.821)f|  (199,318) ﬁ.m]n (205,483
Administrative expenses (341,21 {17,958) (359,17 {268,006) {14,108) (282,11
(924013) (35383 (950,996)  (467,325)  (20.270) (487.595)
Segment profit 3,480,206 (28,767) 3461430 2307817 16,618 2,924,435
Unaliocated corporate expenses
Other expenses (198,959) (225,033}
Other income 495471 392,322
3767954 3,091,724
Finance cos! {566,715) (453,021)
Profit before taxation, minimum and final tax levies 3191236 2,638,703
Minimum and final tax levies {17.467) (1.811)
Profit before taxation 3,173,769 2,636,892
Taxation (312.456) (642,297)
Profit after taxation 2,861,313 1,994,595
The segment assets and liabilities st the reporting date for the year-end were as follows:
As at June 30, 2026 As at June 30, 2025
Industrial and Industrial and
Industrial Industrial
Medical Total Medical Total
o Chemicals ] Chemicals
Rupees in thousand
Sagment assets 15,885,576 52852 15,938,228 12,085,356 62305 12147561
Unallocated assets 4,588,845 4,100,295
Total assets 20,625,073 16,247,956
Segment liabilities 5,790,182 1812 5783964 4630480 an 4,642,670
Unaliocated liabilities 3178182 28138672
Total Habilities 8,972,148 7,456,342
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46.3 All the non-current assets of the Company at the reporting date were located within
Pakistan. Depreciation expense mainly relates to industrial and medical gases segment.

46.4 Transfers between business segments are recorded at cost. There were no inter segment

transfers during the year.

46.5 One (2025 One) of the Company's customers having gross sales aggregating Rs.1.777
billion (2025: Rs.1.621 billion) contributed towards 18.18% (2025: 18.55%) of the

Company's gross sales.

47. PLANT CAPACITY AND ACTUAL PRODUCTION

The following normal production capacity has been worked-out on the basis of daily triple

shift basis

Industrial and medical gases
Production at normal capacity - gross

Production at normal capacity - net of normal losses

Actual production - net of normal losses
Efficiency achieved

47 .1 Under-utilisation

2026

164,327,964
151,181,727
70,674,536

2025

Cubic Meter ——----—--

115,217,214
105,909,837
60,860,924

57%

Under-utilisation of available capacity is due to unavoidable / abnormal shutdowns and

repair and maintenance of plant & machinery.
48. SHARIAH DISCLOSURE UNDER CLAUSE VIl OF PART | OF SCHEDULE IV

OF THE COMPANIES ACT, 2017

SHAHRIAH SCREENING DISCLOSURE Note
Statement of Financlal Position - Assets

Long term Investments - Sl cost ]
Losns snd advances 1d
Short term imvestments v
Bank balances - current eand daposits 18
Statement of Financial Position - Liabilitles

Long ferm financing Fal
Lease labilines 23
Bhor term borrowings 28
Trade and other payablas 25
Accrued profit 27

Statement of Profit and Loss
and ather Comprehensive Income

Revenue garmed n
Late payments or iquidsied damages

Un-realisad gain on remeasurement investments
Exchange fluctustion loss 35

Exchange gain / (loss) sarnad using conventional
carivative financial instruments - nat

Dividend |noome

Profil earned on bank deposits 38
Profit eamed on short term loans 38
Prefil on islamic mode of financing ar
Statement of Cash Flow

Profil an isismic mode of financing pak

Carriod under

Carriisd unidar

Sharish

Compllant

Complimnt

AUpees In thousand——————— e

510,075
2,949,338
100,000
1,082,762

1,968,134
6,332
4,117,838
T0,350
184,917

8. 743,078

13,458
276,994
542,340

830,050

20,575
144 1,040
100,000
845,238

1,714 483
6254

2808 747

148 840

8. 730,188

23,154
185,562
431,797

H39 498

The Company has banking relalisnshp with istamic windows of conventional banking system as well as Shariah complant

banks only (Al refar notm 43.4)
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2026 2025

(Number)
49, NUMBER OF EMPLOYEES
Total number of employees at the year-end 345 341
Average number of employees during the year 342 349

50. PROVIDENT FUND RELATED DISCLOSURE

Ghani Chemical Industries Limited Employees’ Provident Fund Trust holds investments
which are in accordance with the provisions of section 218 of the Companies Act 2017
and the Rules formulated for this purpose.

51. SUBSEQUENT EVENTS

The Board of directors of the Company in their meeting held on September 14, 2026 has
recommended the issuance of 116,374,000 Class B tracking shares at an issuance price
of Rs.10 each. Approval of the same shall be obtained from the Company’s sharehciders
in their forth coming annual general meeting.

52. CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary. for
the purposes of comparison; significant re-classifications / re-statements made in these
unconsolidated financial statements have been detailed in note 5.

53. DATE OF AUTHORISATION FOR ISSUE

These unconsclidated financial statements were authorised for issue on September 26, 2026
by the board of directors of the Company.

Hip ey S P> \J<

Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chiel Executive Officer) {Chiet Financial Officer) (Director)
ISHC|
2 )
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CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT
O THE MEM E

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of GHANI CHEMICAL
INDUSTRIES LIMITED and its Subsidiaries (the Group), which comprise the consolidated
statement of financial position as at June 30, 2028, consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in equity, consolidated
statement of cash flows for the year then ended, and notes to the consolidated financial
snl?’tmnta, including a summary of significant accounting policies and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at June 30, 2028, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance with the accounting and
reponting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with Intemnational Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibiliies under those standards are further described in the
Auditors' Responsibilities for the Audit of the Consolidated Financial Statements section of our
report. We are independent of the Group in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfiled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated financial statements of the cument year. These
matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion therson, and we do not provide a separate opinion on these
matters.

Following are the key audit matters:

Principal Office:
HM House
7-Bank Bﬂuﬂr;ﬂ Lmu.T
Tal: +92 42 37235084-8 Othar Offices: a
mmfﬁ Emmail: Inr@hcepk com Warachi, lslamabad & Multsn o» Catalysl for success
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S.No. Key audit matters | How the matter was addressed in our audit
1. |Financing obligations and compliance] Our audit procedures, amongst others,
with related covenant requirements| ncluded the following:
(note 22 & 28)
Al the reporting date, the Group has|- reviewed terms and conditions of financing
cutstanding long and shorl term| agreements entered into by the Group with|
financing facilities aggregating Rs.B.088| wvarious financial institutions;
billion which constitute approximately
67% of total liabilities of the Group. circularised direct balance confirmations 1
banks and financial institutions and wverified
receipts and payments from robmral:i
slatements;
The Group's key operating / performance|- reviewed maturity analysis of financing lo|
indicators including liquidity, gearing and| ascertaln the classification of financing as per|
finance cost are directly influenced by| their remaining maturities;
the additions to the portfolio of financing. |- assessed the status of compliance wi
Further, new financing arrangements| financing covenants and also inquired 'mE]
entail additional financial and non-| the management with regard to thair ability
financial covenants for the Group to| ensure future compllance with the covenants:
comply with,
The significance of new financing|- checked on test basis the calculations o
obtained during the year along with t finance cost recognised in the statement o
xnwrty of compliance with underlying] profit or loss: and
ancing covenants are considered as aj_ assessed the adequacy of disclosures mad
:;?’ a!' ea of focus d'::'""ﬂmﬂ:: :'h"'dﬂ and| i, respact of the long and short term financing
TURGI, Vot T e 's @ 8l opligations in the consolidated financial
key audit matter. statements.
2. |Contingencies & Commitments Our audit procedures, amongst others,

(note 31)

The Group Is subject to material
litigations  involving different Courts)
partaining to taxation and other matters.
which require management o make|
assessments and judgements with
respecl to likelihood and impact of such

litigations on the consolidated financial
statements of the Company.

The management has

independent legal counsels on these|
matiers.

The assessmeant of provisioning against|
such litigations is @ complex exercise
and requires significant judgements to|
determine the level of certainty on these|
matters.

We have identified this as a key audit
matter.

engaged|-

included the following.

discussed legal cases with the internal legal
department of the Company to understand the
management’'s wview point, obiained and
reviewed the litigation documents to assess
the facts and circumstances;

obtained opinions from legal counsels dealing
with such cases in the form of confirmations;

avaluated the possible outcome of these legal
cases in line with the requirements of |1AS 37
(Provisions, contingent  liabillittes  and
contingent assets); and

disclosures of legal exposures and provisions
were assessed for completeness and
accuracy.

Ghani Chemical Industries Limited
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S.No.

Key audit matters

How the matter was addressad in our audit

3.

Trade Debts (note 14)

As at June 30, 2026, the Group has|-
trade receivables amounting to Rs.3.391
billion,  representing  approximate
34.582% of total current assets. The
recoverability of trade debts in
significant management
particularly in assessing the autpoctod[
cradit losses ("ECL") and determining the
appropriate allowance for doubtful debts.

The Group estimates ECL by|-
considering, among other factors, the|
ageing of outstanding balances,
historical collection experience, t

creditworthiness of customers, curren
economic conditions and forward-looking|-
information. Given the magnitude of the
balance and the degree of judgement
and estimation uncertainty involved in
determining the ECL allowance, we
considered the recoverabllity of trade
debts to be an area of significant auditor|_
attention and have identified this as a|
key audit matter.

judgement, |-

Our audit procedures included the following;

obtained an understanding of and evaluated”
the design and implementation of relevant
controls over the recognition, monitoring and|
collection of trade receivables:

assessed the appropriateness of the Group's
methodology for determining expected credit]
losses, including the key assumptions and
inputs used in the calculation;

tested on a sample basis, the ageing of trade
debts and agreeing selected balances to

underlying invoices and supporting
documentation:

obtained external confirmations of selected|
customer balances and performed alternative
procedures for non-responses, where|
considered necessary:

reviewed subsequent receipts from customers
after the reporting date and assessed whether
these provided evidence regarding t
recoverability of outstanding balances at year-
end;

reviewed reasonableness of assumptions and
judgements used by management in
estimating the ECL allowance, including
consideration of forward-looking information
and relevant economic factors; and

assessed the adequacy of the related
disclosures in the consolidated financial
statements in accordance with the applicable
financial reporting framework.

Ghani Chemical Industries Limited
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Key audit matters

How the matter was addressed in our audit

Revenue recognition

The principal activity of the Group is
principally engaged in manufacturing,
sale and trading of medical & industrial
gases and chemicals. Revenue from

Qur audit procedures included the following:

- @assessed the design, implementation and npo-mtlrngl

effectiveness of the key internal controls involved in

revenue recognition;

- performed testing of revenue transactions on a
sample basis with underlying dnmmmtbunl
including dispatch documents and sales invoices;

sale of goods is recognised as or when
performance obligations are satisfied by
transferring control of promised goods
to customer, and control is transferred
at a point in time. Revenue is measured
at fair value of the consideration
received or receivable and the payment|
Iis typically due on the satisfaction of]
performance obligation,

- lested on a sample basis, specific revenue
transactions recorded before and after the rﬂpurl;ngl
date with underlying documentation o assess
whether revenue was recognised in the comrect
period;

We considered revenue recognition as

Iaha'yau:ﬁtmatturduahummn

being one of the key performance

indicators of the Group and due to the
reason that revenue increased
significantly as compared to last year.

In addition, revenue was also

|considered as an area of significant

audit risk as part of the audit process.

- performed audit procedures to analyse variation in
the price and quantity sold during the year;

- performed recalculations of discounts as per the
Group's policy on test basis,

- understood and evaluated the accounting policy with|
respect to revenue recognition; and

- assessed the adequacy of disclosures made in the|
consolidated financial statements related to revenue.

Information Other than the Consolidated Financial Statements and Auditors' Report
Thereon

Management is responsible for the other information. The other information comprises the
information included in the Annual Report, but does not include the consolidated financial
statements and our auditors' report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated, If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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Responsibilities of Management and Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines
is necessary to enable the preparation of consolidated financial statemaents that are free from
material misstatement, whether due to fraud or error

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so. The Board
of Directors is responsible for overseeing the Group's financial reporting process.

Auditors’' Responsibilities for the Audit of the Consolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the consclidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors' report that includes our opinion. Reasonable assurance is a high level of

assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with |SAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

s |dentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive lo those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion, The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from emor, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e (Obtain an understanding of intenal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's intermal control.,

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

= Conclude on the appropriateness of management's use of the going concermn basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a matarial uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained upto the date of our
auditors' report. However, future events or conditions may cause the Group to cease to
continue as a going concern.
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e Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation,

¢ Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the Group audit. We remain solely responsible for our audit opinion.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matiers that
were of most significance in the audit of the consolidated financial statements of the current year
and are therefore the key audit matters. We describe these matters in our auditors' report unless
law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditors' report is

Osman Hameed Chaudhri,
LAHORE; OCTOBER 02, 2026 SHINEWING HAMEED CHAUDHRI & CO,,
UDIN: AR202610104nTedVBziJ CHARTERED ACCOUNTANTS
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GHANI CHEMICAL INDUSTRIES LIMITED

.Jl. =18 et u... % L J b lall

Assels

Non-current assots

Property, plant and aguipmsant
Right of use asssls

Intangible assats

Long term investments

Long term deposits

Current assets

Stores, spares and loose fools
Stock-in-trade

Trade debts

Loans and advances
Deposits, prepayments and other recelvables
Sales tax refundable

Prepaid tax lavies

Advance income tax

Short term investments

Cash and bank balances

Total assets

Equity and llabilities
Share capital and reserves
Ehare capital

Share pramium

Revaluation surplus on freehold and leasshold land
Merger reserve

Loans from director
Unappropriaied profit

Total aquity

Non-current liabilities
Long term finances
Redesmable capital - Sukuk
Long term security deposits
Lease liabilities

Deferred lizbilities

Current liabilities

Trade and other payables

Contract liabilities

Accrued profit

Short term borrowings

Current portion of non-current liabilities
Provigion for tax lavies

Taxation

Unclaimed dividend

Unpaid dividend

Total liabllities
Contingencies and commitmanis
Total equity and liabilities

Note

T
B
9
10
1"

12
13
14
15
16

1w
18
19

a8 B 4

E8RYE

1

Reslated Restalod
2026 2025 2024
------- Rupees |n thousand - ------
9,735,123 9,430,418 10,568 886
516,867 531,758 547 Bag
1,479 1,652 1,652
501,427 515 -
66,616 66.616 68,616
10,820,522 10,035,959 11,184,803
541,573 427,844 362,135
67,680 84,838 160,587
3,191,024 2,081,861 2,142 223
3,430,614 1,650,403 1.336.248
433,442 358,360 580,358
86,747 59,219 93.841
Ba7 2017 518
651,143 678207 421.985
100,000 100,000 100,000
1,094,343 750,420 486,760
8,807,433 6.203,230 5.694,663
20,627,955 16,243,189 16,879,488
5,704,519 5,704,519 5.001.879
- - 164,011
- B 735,087
- - 1,342,748
40,000 40,000 -
5.810,827 3,042,074 2,218,453
11,665,446 8,786,593 89,462 176
1,304,222 1,274,252 1,840 538
= - 800,000
89,494 79,266 70,136
5,966 5,908 5.858
1,370,110 1,365,698 1,153,859
T 2,769,792 2665362 :
767,728 607,758 313,805
116,616 82,026 644,340
184,917 148,840 338,120
4,117 639 2.608,741 1.580.482
694,058 528,022 486 870
17 467 1.811 654
301,745 501.129 378,139
a9 491 #81
2,056 2,415 .
6,202,717 4701234 3.740.901
8,972,509 7456 596 T.417.290
20,627,955 16.243.189 16,879,486

The annexed notes 1 1o 54 form an integral part of these consolidated financial statemenits.

{Chief Executive Officer) ey
SIS
Nl D

Ghani Chemical Industries Limited

13

(Chief Financial Officer)

\

<

Atique Ahrmad Khan
{Director)
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GHANI CHEMICAL INDUSTRIES LIMITED

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

EOR THE YEAR ENDED JUNE 30, 2026

Sales

Less: sales tax
Sales - net
Cost of sales
Gross profit

Distribution cost
Administrative expenses
Other expenses

Other income

Profit from operations
Finance cost

Share of profit from Associated
Companies

Profit before taxation, minimum and final tax levies

Minimum and final tax levies
Profit before taxation

Taxation
Profit after taxation from continuing operations

Discontinued operation

Loss for the year from
discontinued operations - net of tax

Profit for taxation for the year
Other comprehensive income

Total comprehensive income for the year

Earnings per share

Note
32
3z

33

e &R

ar

as

39

41

Restated
2026 2025
Rupees in thousand
9,743,078 8,739,189
{1,463,286) (1,303,769)
8,279,792 7,435,420
(3,858,357) (4.023.390)
4,421,435 3,412,030
(600,821) (205,483)
(359,198)| | (287.541)
(199,030) (225,100)
501,054 394,196
(657,995) (323,828)
3,763,440 3,088 102
(566,715) (453,021)
3,196,725 2635081
2,616 15
3,199,341 2,635,096
(17,467) (1,811)
3,181,874 2,633,285
(312,692)  (642,473)
2,869,182 1,990 812
(329) -
2,868,853 1,990,812
2,868,853 1,990,812
----— Rupees -------
5.03 _3.87

The annexed notes 1 to 54 form an integral part of these consolidated financial statements.

A <

Y e sl Esg,ﬁ

Hafiz Farooq Ahmad Asim Mahmud
(Chief Executive Officer) (Chief Financial Officer)
[sHic]
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Atique Ahmad Khan
(Director)
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GHANI CHEMICAL INDUSTRIES LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2026
Capital resarves
Revaluation Rovenue
Share surplus on Loans from resenve
capital S rcMdand DO Directors unappr- -
pramium lenmahold opriated profit
land
I-hpeﬂh thousand
Balence as at June 30, 2024 - as
previousty reported 5,001,879 164,011 735,087 1,342,748 2,608,611 9,852,336
Effect of retrospective restatement
of deferred taxation & taxation (note &) . . . . (390,160)  (390,160)
Balance as at June 30, 2024 (restated) 5,001,879 164,011 TI5,087 1,342,746 - 2218451 D462,176
Transactions with owners- distribution
Cash dividend pald for the period of six
mionths ended Dacember 31, 2024
al the rate of Re. 0,60 por share . - . " - (300,113) {300,113}
Adjustments incorporated as per the
Scheme as detailed in note 1.2 To2.640 (184,011) (T35,087) {1,342, 746) - (867,07H) (2.408,282)
Balance transferred from mark-up
bearing oans of directors - - - 40,000 - 40,000
Tatal comprehensive incoms for the
year ended June 30, 2025 - B - . 1,890,812 1,990,812
Balance &s at June 30, 2025 (restated) 5,704 519 - . 40,000 3,042,074 B,TEE.59]
Total comprehanaive incoma for the
yoar ended June 30, 2026 * - - - 2858,853 2,868,851
Balance as &t Jume 30, 2026 £,704,519 = = 40,000 E910,92T 11,655 4448

The annexed notes 1 to 54 form an integral part of these consolidated financial statements.

sl P>

A <

Hafiz Faroogq Ahmad Agirm Mahud
(Chief Executive Dfficer) B {Chief Financial Officer)
SHEC
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Atiqgue Ahmad Khan
{Director)
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GHANI CHEMICAL INDUSTRIES LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2026

Restated Restated
2026 2025 2024
Assats Mote - ====-=-Rupees in thousand - ------
Mon-currant assets
Froperty. plant and equipment 7 9,735,123 9,439 418 10,568,886
Right of use assels 8 515,867 831,758 547 649
Intanglble assels 9 1479 1,652 1,652
Long termm investments 10 501,437 515 -
Long term deposits 11 66,616 66,618 685618
10.3!(! IIEE 10,039,959 11,184 BO3
Current assels e
Slores, spares and loose lools 12 541,573 427 644 362,135
Stock-In-trade 12 67,660 84,8389 160,587
Trade debts 14 3,391,024 2,081,861 2,142,223
Loans and advances 15 3,430,614 1,850,403 1,338,248
Deposiis, prepayments and other recelvables 16 433 442 358,360 500,358
Sales tax refundable 96,747 58.219 83.841
Prapaid tax leves Bar 2077 516
Advance income fax 17 B51,143 &78.207 421,985
Short term invesiments 18 100,000 100,000 100,000
Cash and bark balances 19 1,094,343 750,420 486,760
9,807,433 6.203.230 5694 663
Total assets 20,627,855 16,243,189 16,875 466
Equity and liabilities
Share capital and reserves
Share capital 20 5,704,519 5,704,519 5001879
Bhare pramium - - 164,011
Revaluation surplus on freehold and leasshold land - - 735,087
Merger reserve - - 1.342. 748
Loans from director 21 40,000 40,000 -
Unappropriated profit 5,810,927 3,042,074 2,218,453
Total equity 11,655,446 8,786,583 8462176
Non-current liabilities
Long term finances 22 1,304,222 1,214,382 1,840,538
Redeemable capital - Sukuk - - BOD,000
Long lerm security deposils 23 69,404 79,368 70,136
Lease liabilities 24 5,968 5,506 5,858
Deferred liabilities 25 1,370,110 1,365,698 1.159,855
769, 2 BE5,352 3676 388
Current liabilities
Trade and other payables 26 TET, 728 607,758 313,805
Contract liabilities 7 116,616 82,028 644 340
Accrued profit 28 184,917 148,840 336,120
Short term borrowings 29 4,117,638 2,908,741 1,580 482
Current portion of non-current habilities 30 694,058 528.022 486,870
Provision for tax levies 17,467 1.811 654
Taxation 301,745 501,129 378,139
Unclaimed dividend 491 491 481
Unpaid dividend 2,056 2415 -
6,202,717 4,791,234 3,740,801
Total liabilities 8,972,509 T.458.596 T417 280
Contingencies and commitments b} |
Total equity and liabilities 20,627,955 _ 16.243.189 _ 16,879.466

The annexed notes 1 to 54 form an integral part of these consolidated Iimncul stataments.

/ff% /—M%/L/ wﬁ

Ftrmu Ahfnad Aairm Mahmud Atigue Ahmad K
{Chie! Executive Officar) Ei_ - {Chiaf Financial Officer) {Director)
il |
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GHANI CHEMICAL INDUSTRIES LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

1 LEGAL STATUS AND OPERATIONS

1.1 Ghani Chemical Industries Ltd. { GCIL - the Company) was incorporated in Pakistan as a
private limited company on November 23, 2015 under the repealed Companies
Ordinance, 1984 (now the Companies Act, 2017) and was converted into a public limited
company on April 20, 2017. GCIL is principally engaged in manufacturing, sale and
trading of medical & industrial gases and chemicals.

Geographical |location and addresses of major business units including mills / plant of
GCIL are as under:

Lahore, Punjab Purpose
10-N, Model Town Extension Registered office

52-Km, Multan Road,
Phool Nagar Bypass,

District Kasur Production plant (Unit | & 11)
Karachi, Sindh
C-7/A Block F, Gulshan-e-Jamal Rashid

Rashid Minhas Road Marketing Office
A-53, Chemical Area, Eastern

Industrial Zone, Port Qasim Production plant (Unit |l & IV)

Hattar, Khyber Pakhtunkhwa

Plot Nos. 7 & 8,19-12, Zone -B situated
at Hattar Economic Zone Dhorian
Chowk, Near Tonali Filling Station Production plant (Unit V)

Ghani Global Holdings Ltd.'s ( GGHL - the Holding Company) direct and indirect holding in
GCIL is 55.93% as at June 30, 2026; therefore, GCIL has been treated a Subsidiary of
GGHL.

GGHL holds 279,905,988 (2025: 279,905,083) ordinary shares of GCIL representing
49.07% ( 2025: 49.07%) of its paid-up capital as at June 30, 2026.

As per the Scheme of Compromises, Arrangement and Reconstruction (the Scheme), as
sanctioned by the Lahore High Court, Lahore on February 06, 2019, the Holding Company
had transferred its manufacturing undertaking to GCIL on July 08, 2019 after the effective
date,

During the preceding year, GCIL's shareholders in the extraordinary general meeting
held on Movember 23, 2024, have unanimously approved the Scheme of Compromises,
Arrangement and Reconstruction for Demerger / Merger of Ghani Chemical Industries Ltd.
(GCIL) and Ghani ChemWorld Ltd. (GCWL) and Ghani Products (Pvi.) Ltd. (GPL) by
passing the special resolutions under the provisions of sections 279 to 283 of the
Companies Act, 2017 and other applicable provisions. Main features of the Scheme are
as under:

- To carve out Calcium Carbide Project that is being set-up by the Company at Hattar
Special Economic Zone from GCIL to GCWL.

- To merge the left over assets of GPL with and into GCIL against one to one swap

- To issue 500 ordinary shares of Rs.10 each of GCWL against 1,000 ordinary shares of
GCIL of Rs.10 each,
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- Toissue and allot 70 million additional ordinary shares of GCIL to GCWL.
- To list GCWL at Pakistan Stock Exchange after submission of requisite documents
1.2 The Scheme of Compromises, Arrangements and Reconstruction for Amalgamation

Ghani Chemical Industries Ltd. (GCIL), Ghani ChemWorld Ltd. (GCWL) and Ghani
Products (Pvt.) Ltd. (GPL) [ the Petitioners ] have filed a joint petition under sections 278
to 283 and 285 of the Companies Act, 2017 (the Act) and all other enabling provisions of
law before the Lahore High Court (LHC) for sanction of the Scheme of Compromises,
Arrangements and Reconstruction (the Scheme) for amalgamation between the
Petitioners and their members.

The LHC, vide its order dated February 20, 2025, in terms of section 282 (3) (4) and (5) of
the Act were ordered as follows:

- In terms of the Scheme, the whole of the business and undertaking of Calcium Carbide
Project (CACP) of GCIL be transferred and vest in GCWL without any further act or deed
including all assets, liabilities, properties, rights, privileges, benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GCIL

- In terms of the Scheme, designated assets of GPL be transferred and vest into GCIL
together with all assets, liabilities, properties, rights, privileges. benefits of contracts,
sanctions, authorizations, licenses and obligations of each of GPL.

- In terms of the Scheme, shares of GCIL held by GPL be transferred to shareholders of
GPL. Thereafter, GPL was dissolved without winding up in terms of the Scheme.

GCIL is principally engaged in the manufacturing, selling and trading of medical &
industrial gases and chemicals. To cater the growing demand for products in the medical
sector, industries and development projects in K.P.K. and Northern areas, GCIL has been
engaged for the set-up of its 5th Air Separation Unit Plant for medical & industrial gases
and Calcium Carbide manufacturing plant at Hattar Special Economic Zone, District
Haripur.

GCWL has been incorporated on July 31, 2024 under the Act as wholly owned Subsidiary
of GCIL. GCWL will run / operate calcium carbide and related products project. Main
purpose of the formation of GCWL is to transfer CACP from GCIL to GCWL.

The salient features of the Scheme are as follows:

a) CACP has been carved out / separated from GCIL and transferred to GCWL.

b) All licenses, incentives, zone enterprise status, concessions, approvals including
approvals from Department of Explosives, Department of Environment, electricity
connection from PESCO related to CACP, tax holidays under clause 126 E of Part 1 of the
Second Schedule under the Income Tax Ordinance, 2001 available to GCIL for the project
being set-up at Hattar Special Economic Zone announced by the Government of K.P.K
and Government of Pakistan are available to GCWL under the Scheme.

c) Shares of GCWL have been issued (as an additional capital) to the shareholders of
GCIL under the SWAP ratio i.e. 500 ordinary shares of Rs.10 each of GCWL against
1,000 ordinary shares of Rs,10 each of GCIL. GCWL has allotted 250,083,950 shares for
consideration otherwise than in cash to the shareholders of GCIL.

d) GCIL is engaged in operating / running the medical / industrial gases plants

e) Additional shares of GCIL have also been issued to GCWL under the Scheme to help
GCWL to access the revenue stream of established projects.

f) Part of assets and liabilities of GPL have been transferred to GCIL and part of assets
(net) have been distributed to the shareholders of GFL.

g) Shares of GCIL (as an additional capital) have been issued to the sharehoiders of GPL
under the SWAP ratio i.e. 8.80 shares of GCIL for every share of GPL.
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h) Shares of GCIL held by GPL have been distributed to the shareholders of GPL.

i) Upon the completion of merger / amalgamation through the Scheme, GFL has been
dissolved by the order of the LHC without winding up and the issuance of shares of GCIL
to the registered shareholders of GPL.

j) Retained earnings, revenue reserves, capital reserves and merger reserves of GCIL
and GCWL have been re-characterised / reconstructed under the Scheme.

1.3 Financial Effects of the Scheme:

a) M/s llyas Saeed & Co., Chartered Accountants (external Auditors of GCWL) have
carried out an agreed upon procedures exercise to extract the assels, reserves and
liabilities pertaining to CACP from the un-audited unconsoclidated interim statement of
financial position of GCIL as at February 20, 2025. M/s llyas Saeed & Co., vide their report
bearing Ref. No. A/00187/25 dated March 14, 2025, have determined the following values
for assets, reserves and liabilities pertaining to CACP as at February 20, 2025 :

Rupees in
thousand
Property, plant and equipment
- pperating fixed assets 298,838
- capital work-in-progress 1,915,010
- stores held for capital expenditure 56,423
2,270,2M
Stores, spares and loose tools 188,322
Stock-in-trade 309,620
Loans and advances 357,719
Deposits, prepayments and other receivables 200,711
Short term investments 100,000
1,156,372
3,426,643
Redeemable capital- Sukuk (800,000)
Trade and other payables (204,787)
Accrued profit (12,691)
Adjustment (243)
(1,017,721)
Net assets transferred by GCIL to GCWL 2,408,922

GCIL has incorporated the aforementioned net assets of Rs.2.409 billion in its books of
account as follows:

- Issued 70,000,000 ordinary shares of Rs.10 each to GCWL (700,000)

- Utilised following reserves appearing in its books of account:

- Share premium 164,011

- Revaluation surplus on freehold and leasehold land 735,087

- Merger reserve 1,342,746

- Unappropriated profit 867,078
2,408,922
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b) The following net assets of GPL, as per the Scheme, have been transferred to GCIL by

GPL:
Rupees in
thousand
Advance income tax 790
Cash and bank balances 2,522
Trade and other payables {366)
Taxation (63)
Adjustment (243)
Met assets transferred by GPL to GCIL. 2,640
263960 ordinary shares of Rs. 10 each issued to sharehclders
of GPL by GCIL —_ 2,640

1.4 Disclosure in financial statements

The aforementioned adjustments and entries have been duly reflected in the relevant
notes to these consolidated financial statements.

1.5 Employees and Contracts

Employees of GCIL engaged in CACP, on the effective date, have become employees of
GCWL on the basis that their services have not been interrupted by the transfer and
vesting of the undertaking and business of GCIL into GCWL on the same remuneration
and benefits.

16 Accounting policy

As per the Scheme, the accounting entries in the books of account of GCWL have been
recorded at the respective values appearing in the books of account of GCIL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consclidated statement of changes in equity.

As per the Scheme, the accounting entries in the books of account of GCIL have been
recorded at the respective values appearing in the books of account of GPL on the date
preceding the effective date. For profit and loss items in the books of account, only effect
has been shown in the consolidated statement of changes in equity.

1.7 Subsidiary Companies

(a) Ghani Energies Ltd. (GEL)
{Formerly Ghani Power (Pvt.) Ltd. (GPPL))

GEL was incorporated in Pakistan under the Companies Act, 2017 as a private limited
company on May 18, 2020.The principal line of business of the Company shall be to carry
on all or any of the businesses of generating, purchasing, importing, transforming,
converting, manufacturing, distributing, supplying, exporting and dealing in power,
electricity, oil, gas, hydrocarbons, petrochemicals, petroleum solar, hydel power plants
and petroleum products, asphalt, bituminous substances or services associated therewith
and all other forms of energy and energy related products / services including all kinds of
efficient use of energy and to preform all other acts which are necessary or incidental to
the above businesses and related products.

On October 16, 2025, the name of the Company was changed from Ghani Power Private
Limited to Ghani Energies Private Limited. On November 20, 2025, the Company was
converted from a private limited company into a public limited company in accordance with
the applicable provisions of the Companies Act, 2017. Accordingly, the Company is
currently operating as Ghani Energies Limited, a public limited company incorporated and
domiciled in Pakistan.
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GEL is a wholly owned Subsidiary of GCIL, which holds 998,997 (2025: 988,997) ordinary
shares representing 99.89% ( 2025: 99.99%) of its paid-up capital as at Jun= 30, 2026

GEL has not commenced its commercial operations till the reporting date
2. BASIS OF PREPARATION
21 Statement of compliance

These consolidated financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and
reporting standards applicable in Pakistan comprise of;

- IFRS Accounting Standards issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017, and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017
differ from the IFRS Accounting Standards, the provisions of directives and notifications
issued under the Companies Act, 2017 have been followed.

22 Accounting convention

These consolidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

2.3 Functional and presentation currency

ltems included in the consolidated financial statements are measured using the currency
of primary economic environment in which the Company operates. These consolidated
financial statements are presented in Pak Rupees, which is the Group's functional
currency. All financial information has been rounded-off to the nearest thousand of
Rupees unless otherwise stated.

2.4 Critical accounting estimates, assumptions and judgements

In preparing these consolidated financial statements, management has made judgements,
estimates and assumptions that affect the application of the Group's accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
estimates are recognised prospectively.

The areas where various assumptions and estimates are significant to the Group's
consolidated financial statements or where judgement was exercised in application of
accounting policies are as follows:

- Useful lives, residual values and depreciation method of property, plant and equipment.
- Provision for impairment of inventories.

- Allowance for expected credit loss.

- Impairment loss of non-financial assets other than inventories.

- Estimation of provisions.

- Estimation of contingent liabilities.

- Provisions for current taxation, minimum tax and final tax levies and recognition of
deferred tax asset (for carried forward tax losses).

The revisions to accounting estimates, il any, are recognised in the year in which the
estimate is revised if the revision affects only that year or in the year of the revision and
future year if the revision affects both current and future years,
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3. PRINCIPLES OF CONSOLIDATION

These consolidated financial statements have been prepared under the historical cost
convention, except where otherwise specifically stated.

These consolidated financial statements include the financial statements of GCIL, and
GEL as at and for the year ended June 30, 2026. GCIL's direct interests in Subsidiary
Company as at June 30, 2026 were as follows:

2026 2025

% %
- GGPL - 99.99
- GEL 99.99 99.99

Non-controlling interests are not calculated as both the Subsidiary Companies are virtually
wholly owned

Subsidiary is an entity over which GCIL has the power to govern the financial and
operating policies generally accompanying a shareholding of more than one half of the
voting rights. The existence and effect of potential voting rights that are currently
exercisable or convertible are considered when assessing whether GCIL controls another
entity. GCIL also assesses existence of control where it does not have more than 50% of
the voting power but is able to govern the financial and operating policies by virtue of de-
facto control. De-facto control may arise in circumstances where the size of GCIL's voting
rights relative to the size and dispersion of holdings of other shareholders give GCIL the
power o govern the financial and operating policies, etc.

Subsidiary is fully consolidated from the date on which control is transferred to the Group
They are deconsolidated from the date that control ceases.

All significant inter-campany transactions, balances, income and expenses on transaclions
between group companies are eliminated. Profits and losses resulting from inter-company
transactions that are recognised in assets are also eliminated. Accounting policies of
Subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the Group.

4, INITIAL APPLICATION OF STANDARDS, AMENDMENTS OR INTERPRETATIONS TO
EXISTING STANDARDS

The following amendments to existing standards have been published that are applicable
to the Group’s consolidated financial statements covering annual periods, beginning on or
after the following dates:

41 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES RESULTING FROM NEW
{ AMENDMENTS IN STANDARDS AND INTERPRETATION DURING THE YEAR

Standards, amendments to approved accounting standards and interpretations that
are effective and have been adopted by the Group

The accounting policies adopted in the preparation of these consclidated financial
statements are consistent with those of the previous financial year, except for following
amendments to accounting standards which are effective for annual periods beginning on
or after July 01, 2025 (unless otherwise stated). The Group has not early adopted any
other standard, interpretation or amendment that has been issued but is not yet effective;

IFRS S1 General Requirement for Disclosure of Effective: July 01, 2025
Sustainability-Related Financial Information

IFRS S2 Climate Related Disclosure
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These standards include the core framework for the disclosure of material information
about sustainability-related risk, opportunities across an entities' value chain and set out
the requirements for entities to disclose information about climate related risks and
opportunities,

IFRS S1 requires entities to disclose information about its sustainability relaied risks and
opportunities that is useful to primary user of general purpose financial reporting in making
decisions relating to providing rescurces to the entity. The standard provide guidance on
identifying sustainability related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability related risks and opportunities.

IFRS 52 is a thematic standard that builds on the requirements of IFRS 51 and is focused
on climate related disclosures. IFRS S2 reqguires an entity to identify and disclose climate
related risks and opportunities that could affect the entities prospects over the short,
medium and long term. In addition, IFRS S2 requires and entities to consider other
industries based metrics and seven cross-industry metrics when disclosing qualitative and
quantitative components on how the entity uses metrics and targets to measure, monitor
and manage identified material climate related risks and opportunities. The cross-industry
metrics include disclosure on green house gas ('GHG') emissions, transition risks,
physical risks, climate related opportunities, capital development, internal carbon prices
and remuneration

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Company and therefore,
have not been presented here.

There are number of other standards, amendments and interpretations to the approved
accounting standards that are effective but are not relevant to the Group and therefore,
have not been presented here.

Standards, amendments to approved accounting standards and interpretations that
are not effective and have not been adopted by the Group

The following standards, interpretations and amendments as notified under Companies
Act, 2017 are effective for accounting periods beginning from the dates specified below
and have not been early adopted by the Group:

a) Amendments to IFRS 9 and IFRS 7 - Classification Effective: January 01, 2026
and measurement of financial instruments

The amendments clarify the timing for recognizing and derecognizing certain financial
assets and liabilities, introduce an exception for some financial liabiliies settled wia
electronic cash transfers, provide additional guidance for assessing if a financial asset
meets the Solely Payment of Principal and Interest ('SPPI') criterion, require new
disclosures for instruments with cash flow changes linked to Environmental, Social and
Govermnance ('ESG') targets, and update disclosures for equity instruments designated at
FVOCI.

b) IFRS 18 Presentation and Disclosure in Effective: January 01, 2027
Financial Statements

The new standard on presentation and disclosure in financial statements, IFRS 18,
focuses on updates to the statement of profit or loss. It introduces key concepts such as
the structure of the statement of profit or loss, required disclosures for certain profit or loss
performance measures reported outside the financial statements (management-defined
performance measures), and enhanced principles on aggregation and disaggregation
applicable to the primary financial statements and notes.
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c) Amendments to IAS 21 - Translation to a Effective: January 01, 2027
Hyperinflationary Presentation Currency

These amendments clarify how companies should translate financial statements from a
non—hyperinflationary currency into a hyperinflationary one.

The management anticipates that the adoption of the above standards, amendments and
interpretations in future periods, will have ne material impact on the financial statements of
the Group other than in presentation and disclosures.

5. MATERIAL ACCOUNTING POLICIES

The material accounting policies adopled in the preparation of these consolidated financial
statements are the same as those applied in the preparation of the consolidated financial
statements of the Group for the year ended June 30, 2025,

51 Property, plant and equipment
a) Owned
Measurement

Items of property, plant and equipment other than freehold and leasehold land are
measured at cost less accumulated depreciation and impairment loss, if any. Freehold
and leasehold land are stated at revalued amounts.

Residual value and the useful life of assets are reviewed at each financial year end and if
expectations differ from previous estimates the change is accounted for as change in
accounting estimate in accordance with IAS B - Accounting policies, changes in
accounting estimates and errors.

Subsequent costs are included in the asset's carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic benefits associated
with the item will flow to the Group and the cost of the item can be measured reliably.
Mormal repairs and maintenance costs are charged to statement of profit or loss as and
when incurred.

Revaluation

Increases in the carrying amounts arising on revaluation of freehold and leasehold land
are recognised, in statement of other comprehensive income and accumulated in reserves
in shareholders' equity. To the extent that the increase reverses a decrease previously
recognised in statement of profit or loss, the increase is first recognised in statement of
profit or loss. Decreases that reverse previous increases of the same asset are first
recognised in statement of other comprehensive income to the extent of the remaining
surplus attributable to the asset; all other decreases are charged to statement of profit or
loss.

Depreciation

Depreciation is charged to statement of profit or loss using the reducing balance method.
Depreciation on additions to property, plant and equipment is charged from the date on
which the asset is acgquired or capitalised, while no depreciation is charged from the date
on which the asset is disposed-off.

De-recognition

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. The gain or loss on disposal or
retirement of an asset is represented by the difference between the sale proceeds and the
carrying amount of the asset and is recognised as an income or expense.
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Judgement and estimates

The useful lives, residual values and depreciation method are reviewed and adjusted, if
appropriate, at each year-end. The effect of any change in estimates is accounted for on a
prospective basis.

b) Right of use assets and related liabilities

At the inception of a contract, the Group assesses whether a contract is, or contains, a
lease based on whether the contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration. Lease terms are negotiated on an
individual basis and contain a wide range of different terms and conditions. The extension
and termination options are incorporated in determination of lease term enly when the
Group is reasonably certain to exercise these options.

Leases are recognised as right-of-use assets and corresponding liabilities at the date at
which the leased assets are available for use by the Group.

The lease liabilities are Initially measured at the present value of the remaining lease
payments at the commencement date, discounted using the interest rate implicit in the
lease, or if that rate cannot be readily determined, the Group's incremental borrowing rate
Generally, the Group uses its incremental borrowing rate as the discount rate. At initial
recognition, liabilities have been discounted using the Group's incremental borrowing rate.
Lease payment includes fixed payments with annual increments. The lease liabilities are
subsequently measured at amortised cost using the effective interest rate.

Right-of-use assets are initially measured based on the initial amount of the lease
liabilities adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred. The right-of-use assets are depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattern
of consumption of future economic benefits. The carrying amount of the right-of-use asset
is reduced by impairment losses, if any.

c) Capital work-in-progress

Capital work-in-progress represents expenditure on item of property, plant and equipment,
which are in the course of construction, erection or installation.

Capital work-in-progress and stores held for capital expenditure are stated at cost less any
identified impairment loss. All expenditure connected with specific assets incurred during
installation and construction period are carried under capital work-in-progress. Transfers
are made to respective property, plant and equipment category as and when assels are
available for use.

5.2 Intangible assets - Software

Software is stated at cost less accumulated amortisation and any identified impairment
loss. An intangible asset is recognised if it is probable that future economic benefits that
are attributable to the asset will flow to the enterprise and that the cost of such asset can
also be measured reliably.

Software is amortised using straight line method at the rate given in note 9.1 to these
consolidated financial statements. Amortisation is charged to statement of profit or loss
from the date on which the asset is available for use. Amoertisation on additions is charged
on pro-rata basis from the date on which asset is put to use, while for disposals,
amortisation is charged upto the date of disposal.

Subsequent expenditure on intangible assets is capitalised only when it increases the
future economic benefits embodied in the specific asset to which it relates. All expenditure
are charged to income as and when incurred. Gain or loss arising on disposal and
retirement of intangible asset is determined as a difference between the net disposal
proceeds and the carrying amount of the asset and is recognised as income or expense in
statement of profit or loss immediately.
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53 Stores, spares and loose tools

Stores and spares are stated at cost, determined using moving average method. Provision
is made for slow moving and obsolete items, if any. ltems in transit are valued at cost
comprising invoice value plus other charges incurred thereon.

5.4 Stock-in-trade

Stock-in-trade is stated at the lower of cost and net realisable value. The cost is
determined using moving average method, and includes expenditure incurred in acquiring
the stocks, conversion costs and other costs incurred in bringing the inventory to its
existing location and condition. Net realisable value is the estimated selling price In the
ordinary course of business, |less the estimated costs of completion and costs necessary
to make the sale. Stock in transit is valued at cost comprising invoice value plus other
charges incurred thereon.

5.5 Trade and other receivables

Trade and other receivables are stated initially at fair value and subsequently measured at
amortised cost. Allowance is made on the basis of lifetime expected credit losses that
result from all possible default events over the expected life of the trade debts and other
receivables. Bad debts are written-cff when considered irrecoverable.

56 Loans, advances, prepayments and trade deposits

These are initially recognised at cost, which is the fair value of consideration given. The
Group assesses at each reporting date whether there is any indication that assets
excluding inventory may be impaired. If such indication exists, the carrying amounts of
such assets are reviewed to assess whether they are recorded in excess of ther
recoverable amount. Where carrying value exceeds recoverable amount, assets are
written down to the recoverable amount and the difference is charged to statement of
profit or loss.

5.7 Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For
the purpose of cash flow statement, cash and cash equivalents comprise of cash-in-hand,
banking instrument (call deposit receipt) and cash at banks, which are subject to an
insignificant risk of change in value.

5.8 Trade and other payables

Trade and other payables are initially measured at cost, which is the fair value of the
consideration to be paid in future for goods and services, whether or not billed to the
Group.

510 Borrowings and borrowing costs

Borrowings are recognised initially at fair value, net of transaction costs incurred and are
subsequently measured at amortised cost using the effective interest rate method.

Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset. Such borrowing costs, if any, are
capitalised as part of the cost of that asset.

511 Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial
position when the Group becomes a party to the contractual provisions of the instrument
All the financial assets are derecognised at the time when the Group loses contral of the
contractual rights that comprise the financial assets. All financial liabilities are
derecognised at the time when they are extinguished that is, when the obligation specified
in the contract is discharged, cancelled or expired. Any gains or losses on de-recognition
of the financial assets and financial liabilities are taken to the statement of profit or loss
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a) Financial assets
Classification
The Group classifies its financial assets in the following measurement categories:
i) amortised cost where the effective interest rate method is applied,
i) fair value through profit or loss; and
iil) fair value through other comprehensive income.

The classification depends on the Group's business model for managing the financial
assets and the contractual terms of the cash fiows.

For assets measured at fair value, gains and losses are either recorded in statement of
profit or loss or other comprehensive income (OCI).

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the
date on which the Group commits to purchase or sell the asset. Further, financial assets
are derecognised when the rights to receive cash flows from the financial assets have
expired or have been transferred and the Group has transferred substantially all the risks
and rewards of ownership.

Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss (FVTPL), transaction costs
that are directly attributable to the acquisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in statement of profit or loss.

Definition of default

The Group considers the following as constituting an event of default for internal credit risk
management purposes as historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable.

- when there is a breach of financial covenants by the counterparty; or

- information developed internally or obtained from external sources indicate that the
debtor is unlikely to pay its creditors, including the Group, in full (without taking into
account any collaterals held by the Group).

Impairment of financial assets

The Group assesses on a historical as well as forward-looking basis, the expected credit
loss (ECL) as associated with its trade debts. The impairment methodology applied
depends on whether there has been a significant increase in credit risk.

Following are financial instruments that are subject to the ECL model:
- Trade debts

- Bank balances

Simplified approach for trade debts

The Group recognises life time ECL on trade debts, using the simplified approach. The
measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes;

- reasonable and supportable information that is available at the reporting date about
past events, current conditions and forecasts of future economic conditions.
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Recognition of loss allowance

The Group recognises an impairment gain or loss in the statement of profit or loss for all
financial instruments with a corresponding adjustment to their carrying amount through a
loss allowance account.

Write-off

The Group writes-off financial assets, in whole or in parl, when it has exhausted all
practical recovery efforts and has concluded that there is no reasonable expectation of
recovery, The assessment of no reasonable expectation of recovery is based on
unavailability of debtor's sources of income or assets to generate sufficient future cash
flows to repay the amount.

The Group may write-off financial assets that are still subject to enforcement activity.
Subsequent recoveries of amounts previously written-off result in impairment gains.

b) Financial Liabilities
Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:
i} fair value through profit or loss; and
i} other financial liabilities.

The Group determines the classificalion of its financial liabilities at initial recognition. All
financial liabilities are recognised initially at fair value and, in case of other financial
liabilities also include directly attributable transaction costs. The subseguent measurement
of financial liabilities depends on their classification, as follows:

i) Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for
trading and financial liabilities designated upon initial recognition as being at fair value
through profit or loss. The Group has not designated any financial liability upon recognition
as being at fair value through profit or loss.

i) Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently
measured at amortised cost, using the effective interest rate method. Gains and losses
are recognised in statement of profit or loss for the year, when the liabilities are
derecognised as well as through effective interest rate amortisation process.

Derecognition of financial liabilities

The Group derecognises financial liabilities when and only when the Group's obligations
are discharged, cancelled or expired.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of
financial position when there is a legally enforceable right to offset the recognised amount
and there is an intention to settie on a net basis, or realise the asset and settle the liability
simultaneously.

512 Impairment of non-financial assets other than inventories

The assets that are subject to depreciation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. If there is an
indication of possible impairment, the recoverable amount of the asset is estimated and
compared with its carrying amount.

An impairment loss is recognised if the carrying amount of an asset exceeds its estimaled
recoverable amount. The impairment loss is recognised in the slatement of profit or loss
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An impairment loss is reversed only to the extent that the asset carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation, if no
impairment loss had been recognised. The Group recognises the reversal immediately in
the statement of profit or loss.

513 Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable,
Revenue is recognised to the extent it is probable that the economic benefits will flow to
the Group and the amount of revenue can be measured reliably.

- Revenue from sale of goods or rendering of services is recognised when performance
obligations are satisfied by transferring control (i.e. at the time when deliveries are
made or services are rendered) of a promised good or service to a customer, and
control either transfers over time or at a point in time. Revenue from sale of goods and

- Dividend income is recognised when the Group's right to receive dividend is
established, i.e. on the date of books closure of the investee company declaring the
dividend.

- Gains and losses arising on disposal of investments are included in income in the year
in which these are disposed-off.

- Return on bank deposits is recognised on time proportion basis using the effective rate
of return.

Contract assets

Contract assets arise when the Group performs its performance obligations by transferring
goods and services to a customer before the customer pays its consideration or before
payment is due.

Contract liabilities

Contract liability is the obligation of the Group to transfer goods and services to a
customer for which the Group has received consideration from the customer. If a
customer pays consideration before the Group transfers goods and services, a contract
liability is recognised when the payment is made. Contract liabilities are recognised as
revenue when the Group performs its performance obligations under the contract.

514 Foreign currency transactions

Foreign currency transactions are recorded in Pak Rupees using the exchange rates
prevailing at the date of transactions. Monetary assels and liabilities in foreign currencies
are translated in Pak Rupees at the rates of exchange prevailing at the reporting date.
Exchange gains and losses are taken to statement of profit or loss.

515 Taxation
Taxation comprises of current tax, levies and deferred tax.

Income tax expense is recognised in the statement of profit or loss except to the extent
that it relates to items recognised in other comprehensive income or directly in equity, if
any, in which case the tax amounts are recognised directly in other comprehensive
income or equity.

(a) Current

Provision for current taxation is based on taxable income respectively at the current rates
of taxation after taking into account tax credits and rebates available, if any. The charge
for current year includes adjustments where necessary relating to prior years which arise
from assessments framed / finalised during the year. This also include tax liability on
dividends income received from Subsidiaries and Associates.
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(b)  Deferred

Deferred tax is recognised using the statement of financial position liability method on all
temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts appearing in the financial statements. Deferred tax liability is recognised
for all taxable temporary differences. Deferred tax asset is recognised for all deductible
temporary differences to the extent that it is probable thal temporary differences will
reverse in the future and taxable income will be available against which the temporary
differences can be utilised. Deferred tax is charged or credited to the statement of profit or
loss.

Deferred tax asset and liability is measured at the tax rate that is expected to apply to the
period when the asset is realised or the liability is settled, based on tax rates that have
been enacted or substantively enacted by the reporting date.

(c) Levies

Minimum taxes, that exceed the normal tax liability as well as tax deducted al source
(other than from dividends received from Subsidiaries and Associates) under the
provisions of the Income Tax Ordinance, 2001 (the Ordinance), are not within the scope of
IAS 12 (Income taxes) instead these taxes fall under the provisions of IFRIC 21 (Levies)
and IAS 37 (Provisions, contingent liabilities and contingent assets)

Consequently, a liability for these levies is recognised in accordance with IFRIC 21 when
the event specified in the Ordinance that triggers the cbligation occurs. Therefore, excess
minimum taxes and final taxes are recognised as liabilities when they become due,
ensuring compliance with the recognition and measurement principles outlined in IAS 37,

§.16 Earnings per share

The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Group by the weighted average number of ordinary shares outstanding during the year,

5.17 Related party transactions

Transactions and contracts with related parties are based on the policy that all
transactions between the Group and related parties are carried-out at an arm’s length.

518 Provisions

Provisions are recognised when the Group has a present obligation, legal or constructive,
as a result of a past event, it is probable that the Group will be required lo seltle the
obligation, and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision is the best estimate of the consideration required to
settle the present obligation at the end of reporting period, taking into account the risks
and uncertainties surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to
be recovered from a third party, the receivable is recognised as an asset if it is virtually
certain that reimbursement will be received and the amount of receivable can be
measured reliably.

As the actual outflows can differ from estimates made for provisions due to changes in
laws, regulations, public expectations, prices and conditions, and can take place many
years in future, the carrying amounts of provisions are reviewed at each reporting date
and adjusted to take account of such changes. Any adjustment to the amount of
previously recognised provision is recognised in the statement of profit or loss unless the
provision was originally recognised as part of cost of an asset.
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519 Contingent liabilities
A contingent liability is disclosed when the Group

- has a possible obligation as a result of past events, whose existence will be confirmed
only by the occurrence or non-occurrence, of one or more uncertain future events not
wholly within the control of the Group; or

- has a present legal or constructive obligation that arises from past events, but it is not
probable that an outflow of resources embodying economic benefits will be required to
settie the obligation, or the amount of obligation cannot be measured with sufficient
reliability.

5.20 Employees’ benefits
Defined contribution plan

The Group operates a funded employees’ provident fund scheme for its permanent
eligible employees. Equal monthly contributions at the rate of 8.33% of gross pay are
made both by the Group and employees to the fund.

Compensated absences

Compensated absences are accounted for employees of the Group on un-availed balance
of leave in the period in which the absences are earned.

5.21 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-maker, who
is responsible for allocating resources and assessing performance of the operating
segments, has been identified as the Board of Directors of the Group thal makes strategic
decisions.

Segment assets and liabilities include items directly attributable to segment as well as
those that can be allocated on a reasonable basis. Segment assets consist primarily of
property, plant & equipment, stores, spares & loose tools and stock-in-trade. Segment
liabilities comprise of long term finances, lease liabilities, short term borrowings and trade
& other payables.

On the basis of its internal reporting structure, the Group has two reportable segments i.e.
Industrial & Medical Gases and Industrial Chemicals.

522 Deferred income - government grant

Government grant is initially measured at fair value; after initial recognition, it is measured
at amortised cost using the effective interest rate method.

5.23 Dividend and appropriation to reserves

Dividend distribution to the Group's shareholders and appropriation to reserves are
recognised in the period in which these are approved.

6. Restatement

In light of the Federal Constitutional Court Judgement dated January 27, 2026 whereby
Super tax under section 4C of the Income Tax Ordinance, 2001 has been determined as
valid and therefore payable as per law. The Holding Company has restated its financial
statements for the years ended June 30, 2025 and June 30, 2024 to reflect the impact of
tax liability arising from the pending court case and its resultant effect on deferred tax
liability,. Super tax liability related to the tax year 2022 has been accounted for by taking
the cumulative impact in the opening retained earning as at July 01, 2024,

Accordingly, the comparative consolidated financial statements have been restated to
recognize the tax liability attributable to each respective financial year. The corresponding
adjustments have been made to tax expense, current tax payable / provision, deferred tax
liability and the following heads:
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The impact of the restatement is summarized below:

As at June 30, 2025

Effect on statement of financial position
Deferred taxation

Taxatlon

Unappropriated profit

Effect on statement of profit or loss
Taxatlon

Eamings per share (Rupees)

As at June 30, 2024

Effect on statement of financial position
Deferred taxation

Taxation

Unappropriated profit

A prwnosly Restatement

reported As restated
-------- {(Rupees in thousand) = - = === - -
1,010,951 348,605 1,359,556
437,974 63,155 501,129
3,453,834 (411 .?E_ﬂ__;l: 3,042,074
(620,873) (21,600) (642,473
3.91 {0.04) 3.87
B21,747 327,005 1,148,752
314,984 63,155 378,139
2,608,613 (390,160) 2,218,453

The restatement has no impact on the Group's cash flows for the periods presented,
axcept to the extent that the related tax liability has been settled during the reporting
period or subsequent to the reporting date.

F PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets
Capital work-in-progress

Stores held for capital expenditure

Ghani Chemical Industries Limited

Note 2026 2025
Rupees in thousand
T4 9,418,322 9,215,763
7.10 95,683 48,280
713 221,118 175,365
9,735,123 9,439,418
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T Operating fixed assets - tangible
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7.2 Had there been no revaluations, book value of freehold and leasehold land would have
been Rs.76.463 million (2025: Rs.76.463 million) and Rs.65.027 million (2025: Rs.65.027
million) respectively as at June 30, 2026.

7.3 Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale values of the revalued freehold and leasehold land have been assessed
at Rs.1,224.043 million.

7.4 Particulars of operating fixed assets disposed-off during the year:

Description Cost m: ::: Seprocseds | Gain | Parbiculars of Purchaser | Relsionship
................... Fupees [N ROUSEAE -~ =<« <o vssrasass Said through nagodiation fo:
ems with individua net book
value exceeding Ra. 500,000 aach
Vahicles
Hyundai Sonata o Ry an A0 A0 | M. Mallk haives Thied Pty
Toyota Lexus Jeep .30 (186 M8 0000 25895 | Mr Muhsmmad Stafique Third Party
Sazukd Alto 1,681 (1,060 21 & 53 e Wagas Murtacs Sl
Hyundai Sonata 8908 g s 8200 2325 | Me Mk Shafigus Awan Thid Pary
Surukd Swi 1528 (1,766 1,762 1,080 (453 M. $idcigen Third Party
59,507 LT WM 6
Plant and machinery
Generator .02 I8 1008 230 4118 M GhanChamioddLinded  Rulated Party
Aggregate vakue of iems
having individual book vakue
rok exceeding Ry, 500,000 sach 5882 (4.579) 403 6,904 6,002
Total w0 T s WA AT
Total ms e (30 13148 W 608

7.5 Particulars of immovable property in the name of the GCIL are as follows:

Location | Usage of immovable property | Total Area | Covered Area |
Insq.ft
- 52 Km, Phool Nagar, District Kasur Manufacturing faciity (gases] 113 Kanals 8 marias and 30 feet 67,031
~ Mouza Pama, Phool Nagar, Tehsi Pattoki Distrct Kasur  Industrial land B3 Kanals and 8 Marlas
« Plol Nos, Tand 8, 810 12, Zone - B Hattar Industrial land §1.04 Kanals (6.38 Acres)

7.6 Land transferred to GCWL under the Scheme as detailed in note 1.2 has been
transferred to GCWL during the year.

7.7 As at June 30, 2026, plant and machinery include vacuum insulated evaporator tanks
installed at various customers' sites for supply of gas products. These assets are secured
against deposits as disclosed in note 23. Cost and book value of these vacuum insulated
evaporator tanks were as follows:

2026 2025
Rupees in thousand
Cost 213,641 192,450
Book value 159,516 144 194
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7.8 Depreciation charge on operating fixed assets has been allocated as follows:

2026 2025
Mote Rupees in thousand
Cost of sales 33 131,990 127,357
Distribution costs 34 3,043 2,845
Administrative expenses 35 119,727 74,688
254,760 204,890

7.9 Leasehold land rights located at Hattar under KPEZDMC is still under provisional
allotment; therefore, at the reporting date, this has been carried as leasehold land.

2026 2025

7.10 Capital work in progress - at cost Note Rupees in thousand
Buildings 34,749 31.837
Ptant and machinery 7.1 60,934 16,453
95,683 48,2890

7.11  During the year, borrowing cost at the rates ranging from 11.73% to 12.94%
(2025: 1203% to 23.16%) per annum amounting Rs.32.390 million
(2025: Rs.275.210 million) has been included in the cost of plant and machinery.

742 _“ﬂ"l’ﬁl'l'lﬂlﬂ in the capital work-in-progress

f Transferred to
Jiy1 2028  Jodtions :pmﬂ :1‘:;1 GCWLunder o 30, 2026
g during the year aa:uita Scheme s
{note 1.2)
Particularm @ =000 sessseees Rupees in thousand === --==--
Buildings 31,837 2912 - - 34,748
Plant and machinery 16,453 220,296 (175,815) . 60,934
48,290 223,208 (175,815) - 95,683
Transtamed lo
: . Transferred to
Juy1, 2004 Tddbonsdudng o ingficed OCWLunder 30,2025
the year s Scheme
___® {note 1.2)
---------- Rupees in thousand - « =« - <= - -
Buildings 31,837 - . 31,837
Piant and machinery 3,126,825 1447727 (2,643,089) (1,815,010) 16,453
3,158,662 1447727 (2,643,088) (1,915,010} 48,280
7.13 Stores held for capital expenditure
Total inventory of stores held for capital expenditure 221,118 231,788
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (56.423)
Carrying value at year-end 221,118 175,365
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2026 2025

8. RIGHT OF USE ASSETS Note Rupees in thousand
Cost / revaluation 550,000 550,000
Depreciation
Opening balance 18,242 2,351
Depreciation charge for the year 8.4 15,891 15,881
34,133 18,242
Closing balance 515,867 531,758

8.1 GCIL, during May, 2024, has carried-out revaluation of leasehold land situated at Plot No.
A-53, Chemical Area, East Industrial Zone, Port Qasim, Karachi with an area of 40 Kanals
having covered area of 17,045 sq. fi. The revaluation exercise has been carried out by
independent Valuers [ Unicorn International Surveyors, 74-B, Gulberg 1l Lahore |.
Leasehold land has been revalued on the basis of present market rate of project land and
it has resulted in revaluation surplus of Rs.63,107 million as worked-out below:

Rupees in

thousand
Carrying value of leasehold land as at May 07, 2024 486,893
Revalued amount of leasehoid land as at May 07, 2024 550,000
Revaluation surplus arisen upon revaluation 63,107

8.2 Had there been no revaluation, book value of leasehold land would have been
Rs.23.343 million { 2025: Rs.24.038 million).

8.3 Based on the revaluation report of Unicorn International Surveyors dated May 07, 2024,
the forced sale value of the revalued leasehold land has been assessed at Rs. 440
million.

8.4  Depreciation charge for the year on right of use assets has been calculated by using
straight line method over the lease terms i.e. ranging from 40 to 50 years and grouped
under administrative expenses.

2026 2025
9. INTANGIBLE ASSETS Note Rupees in thousand
Software 9.1 1,479 1,479
Goodwill originated 8.3 - 173
1,479 1,652
9.1 Software
Cost
Balance at year-end 14,808 14,808
Amortisation
Charged upto the year-end 13,329 13.329
Carrying value at year-end — 1,479 1,479

9.2 No amortisation has been charged for the current and preceding years as carrying value
represents 10% residual value.
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9.3 Goodwill represented the difference between the consideration paid and the fair value of
net identifiable assets acquired upon the acquisition of Ghani Gases (Pvt.) Ltd. During the
year, following the deemed disposal of Ghani Gases (Pvt.) Ltd_, the associated goodwill
has been derecognized and adjusted against the gain on deemed disposal in the
consolidated statement of profit or loss as disclosed in note 37,

2026 2025
10. LONG TERM INVESTMENTS Note Rupees in thousand
Associated Company - Quoted
Ghani ChemWorld Ltd. (GCWL)
Nil shares (2025: 50,000) of Rs. 10 each 10.1 500 500
Shareholding held: Nil (2025: 0.02%)
- Market valua: Nil (2025: Rs.0.486 million)
Post acquisition profit brought forward 15 15
Derecognised upon disposal (515) -
- 515

Associated Company - Un-quoted

Ghani Gases (Pvt.) Ltd, (GGPL)

999,997 ordinary shares of Rs, 10 each 10.2
Shareholding held: 20% (2025: 99.9%)

Recognised at fair value upon loss of control
pursuant to non-subscription of right issue

issued by GGPL 8,821 -
GHG Emissions Mitigation Ltd. (GHG)
9,800,000 ordinary shares of Rs.10 each 10.3 98,000
Shareholding held: 49%
Share deposit money 392,000 -
Share of profit for the year - net of tax 2,616 -
492 616 -
601,437 515

10.1 GCWL was incorporated in Pakistan under the Companies Act, 2017 as a limited
company on July 31, 2024. The principal line of business of GCWL is to manufacture,
produce, refine, process, formulate, acquire, convert, sell, distribute, buy, impon, export or
otherwise deal in all types of chemicals, basic drugs, all types of acids, etc. The registered
office and head office of GCWL are situated at 10-N, Model Town Extension, Lahore
whereas production facility is situated at plot No. 13 to 24 B3 & B4 Zone Hattar Special
Economic Zone, Dhorian Chowk Near Tanoli Filling Station Hattar, Haripur,

GCWL was a wholly owned Subsidiary of the Company, however, after the issuance of
shares by GCWL as per the Scheme detailed in note 1.2, GCWL has become an
Associated Company during the preceding year.

During the year, the Company's shareholders, vide special resolution dated October 28,
2025 ., have accorded their approval to disinvest 50,000 shares of GCWL to the directors
of the Company at the prevailing markel price; accordingly, these shares have been sold
for Rs.820 thousand.
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10.2 GGPL was incorporated in Pakistan under the Companies Act, 2017 (XIX of 2017) as a
private limited company on May 18, 2020. The principal business of GGPL is to carry on
the business of manufacturers, buyers, sellers, importers, exporters, dealers and traders
of all types of gases including LFG and LNG for use in industries, hospitals, houses,
factories and all types of chemicals including petro-chemicals and their derivatives and
importers, exporters and manufacturers of and dealers in heavy chemicals, alkalis, acids,
drugs, tannins, essences, pharmaceutical, surgical and scientific apparatus and materials.
GGPL has not commenced its commercial operations till the reporting date.

During the year, GGPL's Board of Directors approved a 400% Right Issue to expand ils
equity capital base. On June 19, 2026, the Board of GCIL decided not to subscribe to its
right entittement, choosing instead to reallocate capital toward higher-priority growth
initiatives, such as a joint venture gas exploration project in Daharki, Sindh. As a result,
GCIL lost control over GGPL under IFRS 10 (Consolidated Financial Statements), leading
to GGPL's ceased to be a subsidiary company. Because GCIL retains a 20% equity stake
and maintains significant influence, the investment has been reclassified in these
consolidated financial statements from "Investment in Subsidiary” to “Investment in
Associated Company”.

10.2.1 Summarised statement of financial position Rupaﬂalfl '000
Current assets 44170
Current liabilities 65
Net assets 44,105
Group's share percentage 20%
Carrying amount of investment 8,821

10.3 GHG was incorporated in Pakistan under the Companies Act, 2017 as a limited company
on November 28, 2025. The principal line of business of is to develop, design, construct,
commission and operate a project for the mitigation of greenhouse gas emissions from
the Sachal Gas Processing Complex through the capture, processing and purification of
cold vent/exhaust gases. The registered office of the Company is situated at 21 Mauve
Area, 3rd Road, G-10/4, Islamabad. GHG has not commenced its commercial operations
till the reporting date.

10.3.1 Summarised statement of financial position Rupnﬁzii ‘000
MNon-current assets 532,749
Current assets 749,127

1,281,876
Current liabilities 276,538
Net assets 1,005,338
Group's share percentage 49%
Carrying amount of investment 492,616
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1. LONG TERM DEPOSITS - Considered good 2026 2025
Rupees in thousand

Security deposits against: Note
- utility bills 1.1 64,873 64,873
- rented premises 1,743 1,743

66,616 66,616

11.1 These deposits are being held for an indefinite period with no fixed maturity date.
therefore, have been carried at cost, as amortised cost is impractical to determine.

2026 2025
12, STORES, SPARES AND LOOSE TOOLS Rupees in thousand
Stores 82,870 116,130
Spare parts 458,175 311,196
Loose tools 528 518
541,573 427 844

12.1 GCIL, during the preceding year, has transferred stores, spares and loose tools inventory
valuing Rs.188.322 million to GCWL as per the Scheme detailed in note 1.2.

2026 2025
13, STOCK IN TRADE Note Rupees in thousand
Finished goods
- industrial gases 57,632 48,568
- industrial chemicals 10,028 46,271
Raw materials - 309,620
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (309,620)
67,660 94.339:‘
14. TRADE DEBTS - Unsecured
Considered good 3,391,024 2,081,861
Considered doubtful 12,850 38,882
3,403,974 2,120,743
Allowance for expected credit loss 14.1 (12,950) (38,882)
14.5 3,391,024 2,081,861
141  Allowance for expected credit loss
QOpening balance 38,882 24 B56
Charge for the year 4,564 38,193
Balances written-off during the year (30,496) (24 167)
Closing balance 12,950 38,882

14.2 Trade debts aggregating Rs.2,178.251 million (2025: Rs.1,075.810 million) were either
past due or overdue but not impaired as allowance for expected credit loss. These
balances are from Government organisations, with whom there was no recent history of
default.
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14.3 The ageing of trade debts at reporting date is as follows:

Government organisations Others
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
.............. Rupees in thousand - - - === - - - - ----
Not past due 112,688 44773 215,310 232 561
Past due 1-30 days 252,511 134,035 433,796 325445
Past due 31-60 days 244,758 52,522 134,269 183,382
Past due 61-80 days 230,848 78,972 84,584 29,630
Past due 81-365 days 1,038,053 682,036 210,066 251,350
Past due one year 299,393 83472 147 698 12,545
2,178,251 1,075,810 1,225,723 1,044,833
144 expected credit allowance for trade debts Exposure at default Expected credit loss
at the reporting is calculated as below: 2026 2026
- == Rupees in thousand - - -
Not past due 215310
Past due 1-30 days 433,796 3174
Past due 31-60 days 134,269 1,341
Past due 61-90 days 84,584 X}
Past due 91-365 days 210,066 3,961
Past due one year 147,698 3,643
1l2‘15:?23 12,950
14.5 These include the following 2026 2025
amounts due from related parties: Note Rupees in thousand
Ghani Global Glass Limited 25,814 78,3560
Ghani ChemWorld Limited 1,574 =
27,388 78,350
15. LOAN AND ADVANCES
Advances to employees against expenses 3,011 3.435
Advances to suppliers and contractors 423125 315,790
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (153,264)
423,125 162,526
Letters of credit 36,135 210,918
Transferred to GCWL as per the Scheme
detailed in note 1.2 - (204 ,455)
36,135 6.461
Due from related parties 15.1 2,969,828 1,479,466
3,432,099 1,651,688
Allowance for impairment {1,485) (1,485)
3,430,614 1.650,403
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2026 2025
1561 Due from related parties Note Rupees in thousand

Ghani Global Glass Ltd. (GGGL)

{net of accrued mark-up and common allocation of
expenses aggregating Rs.0.472 million
(2025: balance included Rs. 36.682 million
on account of accrued mark-up and

common allocation of expenses)} 15.2 1,301,578 1,182,273
Ghani Global Holdings Ltd. (GGHL)
(the Holding Company) 15.3 - 17,892

Ghani ChemWorld Ltd. (GCWL)

{including accrued mark-up

amounting Rs.17.727 million 15.4 1,544,808 279,201
(2025:Rs.5.252 million))
GHG Emissions Mitigation Ltd. (GHG)  15.5 123,442 "
2,969,828 1,479,466
152 GGGL

(a) GCIL's shareholders, vide special resolution dated October 26, 2024 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,300 million in GGGL by way of advances and loans, as and
when required by GGGL. However, this limit was enhanced upto Rs.1,500 million vide
resolution dated October 28, 2025. These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.59% (2025: 13.19% to 21.72%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GGGL, including markup, at the end of any month during the
year was Rs, 1,540,245 million (2025: Rs.1,257.119 million).

15.3 GCIL, during the current year, has received an amount aggregating Rs.17.992 million.
154 GCWL

(a) GCIL's shareholders, vide special resolution dated April 12, 2025 pursuant to the
requirements of section 199 of the Companies Act, 2017, have authorised the Company
to make investment upto Rs.1,500 million in GCWL by way of advances and loans, as and
when required by GCWL. However, this limit was enhanced upto Rs.2,000 million vide
resolution dated October 28, 2025. These advances carry mark-up at the rate of 3 months
KIBOR + 1.10%; the effective mark-up rates charged by the Company during the year
ranged from 11.68% to 12.59% (2025: 13.26% to 13.28%) per annum. This advances are
payable within 3 years starting from the date of payment of such advances.

(b) Maximum amount due from GCWL, including mark-up, at the end of any month during the
year was Rs. 1,796.398 million (2025: Rs.279.201 million}.

15.5 This represents management and administrative resource allocation charges receivable
from GHG.
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16. DEPOSITS, PREPAYMENTS AND 2026 2025

OTHER RECEIVABLES Note Rupees in thousand
Trade deposits 247,988 254 370
Prepayments 39,650 168,273
Bank profit receivable - 396
Letters of credit margins 4,245 3.315
Advances to suppliers 56,779 24 275
Advances to construction contractor 16.1 B4,764 260,379
Other receivables 16 B3
433,442 558,071
Balances transferred to GCWL as per the
Scheme detailed in note 1.2 - (200,711)
433,442 _355.36&
16.1 This represents advance made to Baig Construction Company against civil works for
Hattar project.
17. ADVANCE INCOME TAX 2026 2025
| INCOME TAX REFUNDABLE Rupees in thousand
Opening balance 678,207 421,985
Paid during the year 474,284 564,537
Balance transferred from GPL
as per the Scheme detailed in note 1.2 - 787
Balance forfeited on deemed
disposal of GPPL (275) -
1,152,216 987,318
Adjusted against income tax payable (501,073) (309,112)
651,143 678,207
18. SHORT TERM INVESTMENTS
Term deposit receipts 18.1 & 18.2 100,000 100,000

18.1  As per the Scheme detailed in note 1.2, these short term investments along with related
liabilities (bills payable amounting Rs.87. 400 million) were initially transferred to GCWL
However, due to problem in transfer of related letter of credit to GCWL, these
investments and related liabilities have been transferred back to the GCIL during the

preceding year.
18.2 Also refer contents of note 26.2
19. CASH AND BANK BALANCES 2026 2025
Note Rupees in thousand
Cash-in-hand 324 560
Banking instrument (call deposit receipt) 20,000 80,000
Cash al banks on:
- current accounts 354,792 212,786
- deposit accounts 19.1 719,227 447 074
1,074,019 659,860
1,094,343 750,420
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19.1 These carry profit at the rates ranging from 9.50% to 11.01% (2025: 4.00% to 18.30%)
per annum.

19.2 During the preceding year as per the Scheme detailed in note 1.2, balance of Rs.2.522
million was transferred by GPL to the GCIL.

2026 2025
20. SHARE CAPITAL Note Rupees in thousand
20.1  Authorised share capital

600,000,000 (2025: 600,000,000
ordinary shares of Rs.10 each) 20.3 6,000,000 6,000,000

e
20,2 Issued, subscribed and paid up share capital
53,525,000 ordinary shares of
Rs.10 each fully paid in cash 535,250 535,250

100,000,000 ordinary shares of Rs. 10
each issued for consideration other
than cash i.e. Scheme of Arrangement 1,000,000 1,000,000

10,000,000 ordinary shares issued as
right shares of Rs.10 each

fully paid in cash 100,000 100,000
238,701,633 ordinary shares of Rs.10 each
issued as fully paid bonus shares 20.4 2,397,016 2,397,016

74,961,338 ordinary shares of Rs.10 each
issued upon merger of G3 Technologies Ltd.

with and into the GCIL 749,613 749613
22,000,000 Class B shares converted
into ordinary shares of Rs.10 each 20.5 220,000 220,000

70,263,960 ordinary shares of Rs.10
each allotted for consideration
otherwise than in cash 20.6 702,640 702,640

5,704,519 5,704,519

20.3 The authorised share capital of the GCIL, during the financial year ended June 30, 2023,
was increased from Rs.5.500 billion divided into 550,000,000 ordinary shares of Rs. 10
each to Rs.B8.500 billion divided into 800,000,000 ordinary shares of Rs.10 each and
50,000,000 Class B shares of Rs.10 each.

The authorised share capital of GCIL, as per the Scheme detailed in note 1.2, has been
reduced to Rs.6 bilion during the preceding year. The GCIL has filed the necessary
application for data rectification of Memorandum of Association of GCIL with SECP on
March 14, 2025. After rectification, the authorised share capital of GCIL is Rs.6 billion
divided into 600,000,000 ordinary shares of Rs.10 each.

20.4 The balance includes 43,471,634 ordinary shares of Rs.10 each issued as fully paid
bonus shares in the proportion of 10 ordinary shares for every 100 ordinary shares held
during the financial year ended June 30, 2023,

20.5 GCIL, during the financial year ended June 30, 2023, had issued 22,000,000 class B
shares at the rate of Rs.10 per share. This right issue was made at the rate of 8.8045
class B shares for every 100 existing ordinary shares. These class B shares were
converted into ordinary shares during the preceding financial year as per the conversion
ratio of 1:1.
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206 GCIL, in compliance with the Scheme detailed in note 1.2, during the year has credited
70,000,000 and 263,960 ordinary shares of the GCIL to Ghani ChemWorld Ltd. and
shareholders of merged entity i.e. Ghani Products (Pvt.) Ltd. respectively. After these
credits, revised paid-up share capital of the GCIL is 570,451,931 ordinary shares of Rs.10

each.
2026 2025
20.7 Shares held by related parties (Number of Shares)
Ghani Global Holdings Ltd. 279,905,986 279,805,986
Ghani ChemWorld Ltd. 70,000,000 70,000,000

349,905,986 349,805,986

21. LOANS FROM DIRECTOR

These lpans were provided by sponsoring Directors to meet capital expenditure
requirements of the GCIL and were repayable after 5 years at the discretion of the
lenders. Profit rates on these loans ranged from 1 month KIBOR and profit was payable
on monthly basis. GCIL during the preceding year, has paid loan balance aggregating
Rs.12 million and the balance of Rs.40 million has been transferred to mark-up free loan.
The loan balance of Rs.40 million is repayable by GCIL al its discretion as and when funds
are available.

In line with Technical Release - 32 (TR 32 - Accounting Directors' Loan) issued by the
Institute of Chartered Accountants of Pakistan, these lpans are shown as part of the
equity as these loans are repayable at the discretion of GCIL.

2026 2025
22. LONG TERM FINANCES (GCIL) Note Rupees in thousand
From banking companies - secured
Diminishing Musharakah 22.2 - 750
Diminishing Musharakah 223 - 27,263
Diminishing Musharakah 22.4 428,571 500,000
Diminishing Musharakah 22.5 400,000 -
Diminishing Musharakah (ITERF) 22.6 195,058 263,257
Long Term Islamic Finance Facility 22.7 209,879 293,831
Diminishing Musharakah 22.8 277,774 388,884
From Islamic Financial Institution - secured
Diminishing Musharakah 22.9 334,936 240478
Diminishing Musharakah 22.10 122,916 -
1,969,134 1,714 463
Current portion grouped under current liabilities (664,912) (500,071)
1,304,222 1,214,382
221 Balance at beginning of the year 1,714,463 2,088,428
Availed during the year 832,384 144 800
Balance of mark-up bearing loans
of directors transferred to
equity during the year - (40,000)
Repayments made during the year (577,713) (488,766)
Balance at the end of the year 1,969,134 1.714 463
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22.2 This represents Diminishing Musharakah facilities having credit limit of Rs.5.987 million
and Rs.37.711 million availed from a banking company to finance machinery & equipment.
The facilities were available upto July, 2022 and May, 2023 respectively. The facilities
carried profit at the rate of 1 year KIBOR + 0.80% and 6 months KIBOR + 0.80%
respectively. These facilities are secured against first pari passu charge of Rs.110 million
over fixed assets, first specific charge of Rs.17.500 million over imported assets and
equitable mortgage over land and buildings. These facilities have been matured during the
financial year ended June 30, 2023 and during the current financial year the said facility
has been settled with bank.

22.3 This represents Diminishing Musharakah facility having credit limit of Rs.450 million
availed from a banking company to finance machinery and equipment; the facility tenor is
5 years including 1 year grace period. The balance is repayable in 16 equal quarterly
instalments and carries profit at the rate of 3 months KIBOR + 1%. The facility is secured
against pari passu charge with 25% margin aggregating Rs.600 million over all plant and
machinery of the Company, The banking company has allowed moratorium of one year
under SBP BPRD circular no. 13/2020; accordingly, repayment has commenced from
October, 2021.The company during the current financial year has fully repaid the
outstanding balance of this finance facility.

22.4 This represents long term Diminishing Musharakah finance facilities having credit limit of
Rs.500 million availed from a banking company during November, 2023, for retirement of
letters of credit established through other banks for import of Air Separation Plant (275
tons) or its components / equipment or to finance CAPEX related to Industrial & Medical
Plant at Hattar Economic Zone. The finance facility carries profit at 3 months KIBOR + 1%
and its tenor is six years inclusive of two years grace period. The finance facility is
secured against charge of Rs.667 million over fixed assets (land, buildings, plant and
machinery) of GCIL, cross corporate guarantee of the Holding Company (Ghani Global
Holdings Ltd.) and personal guarantees of three sponsoring directors of GCIL.

225 GCIL during the year, has availed a Diminishing Musharakah finance facilities having
credit limit of Rs.400 million availed from a banking company on October, 2025 for
installation of solar project 8-MW energy system. The finance facility carries profit at 3
months KIBOR + 1.40% and its tenor is three years inclusive of six months grace period.
This finance facility is secured against joint pari passu charge over the present and future
fixed assets (excluding land and building) of GCIL with 25% margin, personal guarantees
of three main sponsoring directors of GCIL and cross corporate guarantee of Ghani
Global Holdings Ltd.

226

(a) This represents Diminishing Musharakah facility having credit limit of Rs.438 million under
State Bank of Pakistan (SBP) ITERF Scheme to finance capital expenditure requirements
related to procuring Gaseous Air Separation Unit (ASU); draw down has been allowed in
multiple tranches. The facility tenor is 8 years including 2 years grace period;, repayment
will be made in 24 quarterly instalments and commenced from May, 2023. It carries profit
at SBP rate + 4% per annum. The facility is secured against exclusive charge over
operating fixed assets (excluding land and buildings) of the new unit for Rs.625 million,
first pari passu charge of Rs.625 million over all present and future fixed assets of GCIL,
personal guarantees of sponsoring directors of GCIL and assignment of receivables.

(b) As the above finance is below market rate of mark-up, this has been initially measured at
its fair value i.e. the present value of the future cash flows discounted at prevailing market
mark-up rate . The difference between the fair value of the finance on initial recognition
and the amount received has been accounted for as Government grant.
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(c) GCIL during the financial year ended June 30, 2023, has recorded Rs.33.6739 million
as Government grant on finances obtained at below market rate of mark-up as per the
requirements of IAS 20 (Accounting for government grants and disclosure of government
assistance).

(d} GCIL has adhered to the terms of the grant. hence, this is being amortised at average
borrowing cost rate of GCIL. An amount of Rs, 4.965 million (2025: Rs.6.262 million)
has been recognised in the current's year statement of profit or loss in this regard and this
amount has been adjusted against finance cost for the year.

22.7 This Long Term Islamic Finance Facility (LTIFF) has been obtained during the financial
year ended June 30, 2023 from a banking company. The facility has a credit limit of
Rs.500 million and has been cobtained to meet CAPEX requirements of GCIL, the facility
tenor Is 6 years including one year grace period. The balance is repayable in 20 equal
quarterly instaiments ending December, 2028. It carries profit at the rate of 3 months
KIBOR + 1.50%. The facility is secured against first pari passu hypothecation charge of
Rs.667 million over all present and future fixed assets of GCIL inclusive of 25% margin.

22.8 This represents Diminishing Musharakah facility obtained during the financial year ended
June 30, 2023 having credit limit of Rs.500 million. The facility has been availed from a
banking company to finance project at Hattar for setting up an additional manufacturing
plant of medical and industrial gases; the facility tenor is six years including 1.5 years
grace period. The balance is repayable in 18 equal quarierly instalments ending
December, 2028, It carries profit at the rate of 3 months KIBOR + 0.80%. The facility is
secured against first pari passu / joint pari passu charge over all existing and future fixed
assets of GCIL with 25% margin and personal guarantees of three sponsoring directors of
GCIL.

229 These Islamic finance facilities carry profit at the rate of 3 month KIBOR + 1%. These
Islamic finance facilities having credit limit of Rs.780.50 million (2025: Rs.415 million)
are secured against ownership of Musharakah assets in favour of a financial institution.
These finance facilities are repayable in monthly instalments ending January, 2029. These
finance facilities are secured against ownership of vehicles in the name of financial
institution and post dated cheques of all instaiments.

2210 GCIL during the year, has arranged Islamic finance facility having credit limit of Rs.185
million from an Islamic Financial Institution to finance capital expenditure requirements
related to procuring imported Gaseous Oxygen Plant. The finance facility tenor is 4 years
and carry mark-up at the rate of 3 months KIBOR plus 1.45% per annum. This finance
facility is secured against specific charge with SECP of equivalent value in favour of the
financial institution and post dated cheques of all instalments.

23. LONG TERM SECURITY DEPOSITS

These security deposits have been utilised for the purpose of the business in accordance
with written agreements. These represent amounts received from the customers on
installation of certain equipment and may be used in ordinary course of GCIL's business
under the provisions of section 217 of the Companies Act, 2017. The Company, during the
year, has received deposits aggregating Rs. 10.128 million (2025: Rs.9.905 million) and
repaid / adjusted deposits aggregating Rs. Nil (2025:Rs.0.675 million).

2026 2025

24, LEASE LIABILITIES Rupees in thousand
Lease liabilities 6,332 6.254
Less: current portion grouped under current liabilities 366 348
5,966 5,906
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2026 2025

241 Movement of lease liabilities Note Rupees in thousand
Balance at beginning of the year 6,254 6,190
Profit charge for the year 588 550
Payment made during the year {510) (486)
Balance at end of the year 6,332 6,254

Maturity analysis of undiscounted
lease payments

Payable upto one year 366 348
Payable between one to five years 2122 2,021
Payable after five years 26,789 27,255

29,277 28,624

— —_—d
24.2 Depreciation for the year on right of use assets has been calculated by straight line
method over the lease terms i.e. ranging from 40 to 50 years and grouped under
administrative expenses. Right of use assets represent leasehold land, which is located at
53 - A, Industrial Zone, Bin Qasim, Karachi with an area of 40 kanals having covered area

of 217,800 sq. ft.

25. DEFERRED LIABILITIES

Restated Restated
2026 2025 2024
Note ~ ------ Rupees in thousand ------
Deferred income - Government grant 25,1 - 6,142 11,107
Deferred taxation 25.3 1,370,110 1,359,556 1,148,752
1,370,110 1,365,698 1,150,859
2026 2025
Note Rupees in thousand
251 Deferred income - Government grant
Balance at beginning of the year 25.2 14,107 17,369
Amortised during the year (4,965) (6.262)
6,142 11.107
Current portion grouped under current liabilities (6,142) (4,965)
- 65,142

25.2
(a) In response to COVID-19, the State Bank of Pakistan (SBP) through Circular No. & of

2020, has introduced a Refinance Scheme for payment of wages and salaries to the
workers and employees of business concerns. The Refinance Scheme has been
managed through Participating Financial Institutions (PFls) and funded by SBP. Borrowers
obtained loans from PFls to ease their cash flow constraints and thereby avoid layoffs.
The benefit of a government loan at a below-market rate of interest has been treated as a
government grant. The loan has been measured in accordance with IFRS 9 (Financial
instruments). The benefit of the below market rate of interest has been measured as the
difference between the initial carrying value of loan determined in accordance with IFRS 9
and the proceeds received. The benefit has been accounted for and presented as
deferred grant in accordance with IAS 20. The deferred grant has been amortised at
average borrowing cost rate of GCIL, an amount of Rs.4.965 million (2025: Rs.6.262
million) has been recognised in the current year statement of profit or loss in this regard.
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(b) Also refer contents of note 22.6
25.3 Deferred taxation

Restated Restated
2026 2025 2024
Rupees in thousand
This is composed of the following:
Taxable temporary difference arising in respect of
accelerated tax depreciation allowances 1,392,918 1,375,298 1,285,590
Deductible temporary differences arising
in respect of
- allowance for expecied credit loss (5,341) (15,742) (10.272)
- alternate corporate tax recoverable against normal tax
charge in future years (17 467) . (126,566)
(22,808) (15742) (136839
1,310,110 1,358,556 1,148,752
2026 2025
26. TRADE AND OTHER PAYABLES Note Rupees in thousand
Trade creditors 26.1 427,195 512,768
Balance transferred to GCWL as per the
Scheme detailed in note 1.2 - (204,78T7)
Balance transferred from GPL as per the
Scheme detailed in note 1.2 - 366
427,195 308,348
Bills payable 26.2 87,465 89,207
Accrued liabilities 59,652 89,932
Due to Ghani Global Holdings Ltd.
(the Holding Company)
- principal 26.3 70,350
- mark-up & commission on corporale guarantees 5,762
Workers' (profit) participation fund 26.4 29,894 60,859
Workers' welfare fund 26.5 74,576 52,718
Payable to employees' provident fund 6,127
Withholding taxes 6,623 6,617
Other payables 84 78
767,728 607,759
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26.1

26.2

26.3
(a)

(b}

26.5

27.

28.

The balance includes payable to Ghani ChemWorld Ltd. (a related party) amounting
Rs.34.325 million as at June 30, 2026.

These are secured against term deposit receipts as disclosed in note 18.

The shareholders of Ghani Global Holdings Limited, vide special resolution dated October
26, 2022 pursuant to the requirements of section 199 of the Companies Act, 2017, have
authorised the holding company to make investment upto Rs 200 million in Ghani
Chemical Industries Ltd. (GCIL) by way of advances and loans, as and when required by
GCIL. This limit was enhanced upto Rs. 300 million vide resclution dated October 28,
2025. These advances carry mark-up at the rate 3 months KIBOR + 1.50%, the effective
mark-up rates charged by the holding company during the year ranged from 12.08% to
12.99% per annum. These advances are repayable within 3 years starting from the date
of receipt of such advances.

Maximum amount due to holdings at the end of any month during the year was Rs. 80.833
million.

2026 2025
Workers' (profit) participation fund Note Rupees in thousand
Opening balance 60,859 10,047
Paid during the year (200,075) (89,837)
Allocation for the year 169,110 140,649
Closing balance 29,894 60,859
Workers® welfare fund
Opening balance 52,718 65,078
Adjusted / Written-back during the year KT - (45,984)
Charge for the year 21,858 33,624
Closing balance 74,576 52,718

CONTRACT LIABILITIES

GCIL during the year, has recognised revenue aggregating Rs.24.438 million (2025: Rs.
281.437 million) out of the contract liabilities balance outstanding at beginning of the year.

2026 2025
ACCRUED PROFIT Note Rupees in thousand
Profit accrued on :
- long term finances 90,767 80,020
- short term borrowings 94,150 68,820
= 184,917 148,840
SHORT TERM BORROWINGS
From banking companies - secured 29.1 4,117,639 2,808 747
Temporary book overdraft - unsecured 29.2 - 9,994
4,117,639 2,908,741
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29.1 These finances have been obtained under profit arrangements and are secured against
charge over all present and future plant and machinery of GCIL, charge on present and
future current assets, personal guarantees of sponsoring directors of GCIL, corporate
guarantees of the Holding Company and lien over import documents. These form part of
total credit funded facilities of Rs.4,993 million (2025: Rs.3,213 million). The rates of profit
range from 11.09% to 13.75% (2025: 12.07% to 22,89%) per annum. These facilities are
expiring on various dates by March 2027.

29.2 This temporary book overdraft has arisen due to issuance of cheques for amounts in
excess of balance in a bank account of GCIL,

30. CURRENT PORTION OF 2026 2025
NON-CURRENT LIABILITIES Note Rupees in thousand
Long term finances 22 664,912 500,071
Lease liabilities 24 366 348
Deferred income 251 6,142 4,965
Gas Infrastructure Development Cess 30.1 22,638 22,638

694,058 528,022

30.1 The Supreme Court of Pakistan (SCP), during the financial year ended June 30, 2021,
had decided the appeal against consumers upholding the vires of Gas Infrastructure
Development Cess (GIDC) Act, 2015 through its judgment dated August 13, 2020. The
review petition was filed against the judgment, wherein the SCP provided some relief by
increasing the time period for recovery of GIDC from 24 instalments to 48 instalments.
The review application, however, was dismissed.

GCIL has filed a constitutional petition before the Lahore High Court (LHC) challenging the
imposition of GIDC amount of Rs.22.638 million. The order of the writ petition was not in
favour of the Company, which was challenged in ICA before the LHC.

31. CONTINGENCIES AND COMMITMENTS
Contingencies

311 The Company has filed two separate constitutional petitions on February 15, 2009 before
the Lahore High Court (the LHC), Lahore on the ground that the Company was not
required to pay any advance tax on electricity bills due to huge carried forward tax losses
and available refunds. The LHC has granted stay orders upon furnishing of bank
guarantees in favour of LESCO amounting Rs.3.140 million. The outcome of the cases is
pending and the management is hopeful that matter shall be decided in favour of the
Company.

31.2 A constitutional petition has been filed before the Lahore High Court (LHC) subsequent to
the reporting date challenging the vires of section 4C (Super tax on high earning persons)
of the Income Tax Ordinance, 2001. The issue has been decided by a Division Bench of
the LHC; however, since the appeals / CPLAs filed by the taxpayers are pending before
the Supreme Court of Pakistan (SCP), which has issued a direction vide order dated
March 12, 2025 for transmission of all such matters to SCP. The LHC, vide its order dated
September 22, 2025, has ordered for appropriate action in GCIL's case as well.

The Federal Constitutional Court, vide its short order dated January 27, 2026, upheld the
super tax; the Court held that section 4C (Super tax on high earning persons) of the
Income Tax Ordinance, 2001 was to apply at the rate of 10% for the tax year 2022.
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GCIL, during the current period, in compliance with the order of the Court, has paid Rs.
63.206 million against the aforementioned super tax liability, which was previously
recognized as a provision in the Company’s books of account (note 6).

31.3 The Tax Department has filed references before the Lahore High Court against the orders
passed by the Appellate Tribunal in favour of GCIL for the Tax Years 2011 and 2014 The
references are pending adjudication.

31.4 Punjab Revenue Authority vide show cause notice dated March 28, 2024 has raised
demands aggregating Rs.101.944 million under section 48 of the Punjab Sales Tax on
Services Act, 2012 and the Rules made there under. GCIL has filed a writ petition before
the Lahore High Court; the petition is pending adjudication.

31,5 The Company has filed a petition before the Supreme Court of Pakistan (SCP) against
imposition of the Fuel Price Adjustment & Quarterly Tariff Adjustment. Based on the
Company's legal advisors certificate, total amount related to the Company is Rs.225.019
million on the basis of actual consumption of electricity. The Company has prayed to SCP
to suspend the judgment of the Islamabad High Court dated June 26, 2024,

NEPRA, vide its Decision dated December 31, 2025 (No. NEPRA/SLA/TRF-100/21310-
21332), issued pursuant to the directions of the Supreme Court, the Islamabad High
Court, and the NEPRA Appellate Tribunal, reaffirmed the impugned monthly FCA and
QTA determinations in their entirety and dismissed the applications seeking their
redetermination. In compliance with the said decision, GCIL has paid the amount of Rs,
225.019 million during the current year, and no further liability remains outstanding in this
respect.

31,6 GCIL has filed a writ petition against imposition of FC-Surcharge amounting Rs.14.178
million before the Lahore High Court (LHC). The petition filed before LHC is pending
adjudication.

NEPRA, vide the same Decision dated December 31, 2025, as mention above, also
disposed of the application seeking reconsideration of fixed charges, holding that this
aspect stands disposed of without prejudice to the pending proceedings before the
NEPRA Appellate Tribunal. In compliance with the said decision, GCIL has paid an
amount of Rs,14.178 million during the current year.

31.7 The un-availed funded and unfunded credit facilities from banks (other than loans from
directors) as of reporting date were for Rs.875.627 million (2025: Rs.1,130.162 million).
These limits include credit lines that are interchangeable and may be utilised for either
funded facilities or unfunded facilities.

31.8 Bank guarantees aggregating Rs.1,164.092 million (2025: Rs.316.727 million) have been
provided to various customers / institutions against supplies of products.
Commitments

319 Commitments in respect of letters of credit amounted to Rs.165.142 million as at June 30,
2026 (2025: Rs.270.261 million).

31.10 Commitments for construction of buildings as at June 30, 2026 amounted to 8
{2025:Rs.100 million).
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32. SALES 2026 2025

Note Rupees in thousand
Local
Gross sales
Supplies 9,633,303 8,447,820
Services 94,795 90,165
9,728,098 8,537,985
Sales / service tax (1,463,286) (1,303,769)
8,264,812 7.234.216
Export
Services - 181,067
Supplies 14,980 20,137
14,980 201,204
8,279,792 7435420
33. COST OF SALES
Salaries, wages and other benefits 331 205,483 137,288
Fuel and power 2,481,100 2,609 960
Utilities 10,112 8.686
Consumable stores and spares 107,385 80,052
Rent, rates and taxes 383 104
Repair and maintenance 8,390 8,669
Communication 1,076 940
Travelling and vehicles' running 10,802 6,745
Insurance 18,240 12,015
Depreciation 7.8 131,990 127,357
Inadmissible sales tax (input), freight and others 19,358 20,348
Cost of goods manufactured 2,994,319 3.012,164
Changes in finished goods
Opening stock 94,839 160,587
Purchases 836,859 845,478
Closing stock 13 (67,660) (94,839)
864,038 1,011,226
3,858,357 4,023,380
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33.1 These include Rs.9.429 million (2025: Rs.7.831 million) in respect of retirement benefits.

34, DISTRIBUTION COSTS 2026 2025
Note Rupees in thousand
Salaries, wages and other benefits 341 92,226 66,506
Transporiation 358,545 68,243
Traveling, boarding, lodging and conveyance 7,050 2,063
Communication 278 296
Vehicles' running and maintenance 10,910 8,053
Rent, rates and taxes 1,163 1,288
Loading and unioading 840 892
Postage and courier 188 227
Repair and maintenance 2,289 201
Office expenses 2,118 813
Insurance 84 Kk
Depreciation 7.8 3,043 2,845
Sales promotion 80,848 23493
Others 41,239 30,436
600,821 205,483
341 These include Rs.6.282 million (2025: Rs.5.074 million) in respect of retirement benefits.
2026 2025
35. ADMINISTRATIVE EXPENSES Mote Rupees in thousand
Salaries and other benefits 35.1 111,107 90,263
Communication 1,708 2,062
Electricity and other utilities 5,670 8,370
Rent, rates and laxes 6,589 4615
Repair and maintenance 92 49
Traveling and conveyance 16,143 3,568
Vehicles' running and maintenance 15,377 9,688
Printing and stationery 3,533 3,349
Donations and charity 2,589 1.836
Fees and subscription 14,746 23.777
Insurance 9,100 B, 721
Depreciation 7.8 119,727 74,688
Depreciation on right of use assets B 15,891 15.891
Others 36,926 40,664
359,198 287,541
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35.1 These include Rs.7.208 million (2025: Rs.5.917 million) in respect of retirement benefits.

2026 2025
36. OTHER EXPENSES Mote Rupees in thousand
Legal and professional (other than Auditors) 1,550 1,310
Allowance for expected credit loss 14.1 4,564 38,193
Auditors' remuneration:
- statutory audit 1,197 1,082
= half yearly review 282 257
- other certifications 469 689
1,948 2,038
Workers' (profit) participation fund 26.4 169,110 140,648
Workers' welfare fund 26.5 21,858 33,624
Exchange fluctuation loss . 1,806
Receivable balances written-off - 7.480
188,030 225,100
37. OTHER INCOME
Profit on bank deposits 14,555 25,028
Return on advances to Associated Companies 276,994 185,562
Gain on disposal of operating fixed assets 7.4 43,735 6,063
Gain on sale of Associated Company 405 -
Gain on deemed disposal of Subsidiary Company 4,542 -
Compensation charges recovered from a customer
due to short lifting of gases supplies 34,340 129,362
Management and administrative
resource allocation charged to GHG 15.5 123,442 -
Excess provision for workers' welfare fund
(WWF) written-back ara - 45,984
Unclaimed payable balances written-back - 191
Miscellaneous 3,041 2,006
501,054 394,186

371 GCIL during the preceding year, based on its tax Advisors' opinion, has written-back
excess WWF provision beyond 2% of its taxable income. The management believes that
this action is supported by both legal definitions and judicial interpretations regarding the
nature of WWF payments.

Ghani Chemical Industries Limited 172 Annual Report 2026



2026

2025

3B. FINANCE COST Note Rupees in thousand
Finance cost on:
- long term finances 189,207 102,968
- short term borrowings 353,553 328,279
- lease liabilities 241 588 550
543,348 431,797
Interest against provision for Gas
Infrastructure Development Cess - 255
Bank charges and commission 23,367 20,968
566,715 453,021
Restated
2026 2025
39. MINIMUM AND FINAL TAX LEVIES Note Rupees in thousand
- for the year 17,467 1 Eé
40. TAXATION
- for the year 299,865 436,085
- prior year 1,825 (4,426)
- advance tax (expensed) 448 -
302,138 431,669
Deferred
- for the year 25.3 85,558 210,804
- effect of rate change (75,004) -
312,692 642 473
40,1 Retumns filed by GCIL upto the tax year 2025 have been assessed under the self
assessment scheme envisaged in section 120 of the Income Tax Ordinance, 2001.
40.2 Also refer contents of note 31.2.
40.3 Tax charge reconciliation 2026 2025
MNumerical reconciliation between the Rupees in thousand
tax expense as per accounting profit
with taxable income
Profit before taxation, minimum and final tax levies 3!1 95!341 2!635!5'!96
Tax expense as per accounting profit at the rate
of 28% 927,809 764,178
Impact of super tax at the rate of 10% 109,292 -
Impact of minimum tax and final tax levies - (52,508)
Effect of prior year tax 1,868 (4.426)
Adjustment of alternate corporate tax 17,467 (126,566)
Impact of admissible / inadmissible expenses - 11,151
Adjustment of unused tax losses (126,566) =
Effect of permanent differences {21,757) 46,422
Effect of exempt income (507,549) (12,299)
Others (70,405) 18,333
Total taxation, minimum and final tax levies expense 330,159 344125;
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Restated

2026 2025
41. COMBINED PER SHARE Rupees in thousand

There is no dilutive effect on earnings per share
which is based on:

Profit after taxation attributable to
ordinary shareholders 2,869,182 1,990,812

(Number of shares)

Weighted average number of ordinary shares

in issue during the year 570,451,931 514,625,772
- Rupees --—---—
Combined earnings per share - basic 5.03 3.87

42. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in the financial statements for remuneration, allowances
including all benefits to the chief executive, directors and executives of GCIL were as

follows:
2026 2025
Chief . . Chief . .
B Evacutive Director  Executives Execufis Director  Executives
Description
Rupees in thousand

Managerial remuneration 21803 21,803 56476 17408 17408 38,696
Medical 872 872 2,259 696 696 1,548
Provident fund contribution 1,816 1,816 4704 1450 1450 323

24491 4491 63439 19554 19554 43 467
No. of persons 1 1 19 1 1 14

421 The chief executive and directors of GCIL have been provided with free use of the
Company maintained cars in accordance with their entittement. Some of the executives
have also been provided with GCIL maintained cars as per their terms of employment.

42.2 Meeting fees aggregating Rs.1,820 thousand (2025:Rs.1,250 thousand) were paid to 8
(2025:5) directors of GCIL attending Board meetings during the year.

43. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of Holding, Subsidiary and Associated Companies, directors of
the Company, key management personnel and staff retirement benefit fund. The Group in
the normal course of business carries out transactions with various related parties. Details
of related parties with whom the Group has transacted along with relationship and
transactions, other than those which have been disclosed in these consolidated financial
statements, were as follows:
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43.1
(a)

Ghani Chemical Industries Limited

Name of related party

- Ghani Global Holdings Ltd.

- Ghani Global Glass Ltd.

- Kilowatt Labs Technologies Ltd.
- Air Ghani (Pvt.) Ltd.

- Ghani ChemWorld Lid.

- Ghani Gases (Pvt.) Ltd.

- Ghani Global Foods (Pwi.) Ltd,
- Ghani Engineering (Pvt.) Ltd.

- Ghani Gases (Pvt.) Ltd.

- Ghani Logistic (pvt.) Ltd.
(Formerly A-One Prefabs (Pvt) Ltd.)

- G3 Properties (Pvt.) Ltd.
(Formerly A-One Batteries (Pvt.) Ltd.)

- Ghani Industrial Complex (Pvt.) Ltd.
- GHG Emissions Mitigation Ltd.

- Mr. Masroor Ahmad Khan

- Mr, Atique Ahmad Khan

- Hafiz Faroog Ahmad

- Provident Fund Trust

Transactions with related parties
Relationship with related

Mature of transaction

Relationship

Parent Company

Associaled Company - common directorship
~do-

-do-
Associated Company
Director/ shareholder

-do-

~do-

Employees' retirement fund

2026 2025

party Rupees in thousand
Holding Company Commission against
corporate guarantees 11,800 10,476
Return on advances given 101 11,228
Return on advances received 5922 -
Purchases - 3,557
Dividend paid - 167,844
Associated Companies
- Ghani Global
Glass Ltd. Bales 55,873 891,054
Returmn on advances given 161,536 168,081
Expenses shared 8,499 485,790
- Ghani ChemWorld
Ltd. (GCWL) Sale 197,601 -
Sale of plant & machinery 28,320
Purchases 75,564 -
Investment made - 500
Return on advances given 115,357 5,252
- GHG Emissions Mitigation
Ltd. (GHG) Expenses charged 123,442 -
Investment made 430,000

175
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(b)

(c)

(d)

Transfer of assets and liabilities to GEWL as per the Scheme detailed in note 1.2

Assets :

Liabilities :

Key management
personnel

Employees’ provident
fund trust

Property, plant and
equipment

Stores, spares and
loose tools
Stock-in-trade

Loans and advances

Deposits, prepayments
and other receivables

Short term Investments

Redeemable capital -
Sukuk

Trade and other
payables

Accrued profit

Sale of shares
Salary and benefits

Contribution paid

2026

2025

Rupees in thousand

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

Financial instruments by category
Financial assets - at amortised cost

Long term deposits
Trade debts

Trade deposits and bank profit

Bank balances

Financial liabilities - at amortised cost

Long term finances

Long term security deposits

Lease liabilities

Gas Infrastructure Development Cess

Trade and other payables

Accrued profit

Short term borrowings
Unclaimed dividend
Unpaid dividend

Ghani Chemical Industries Limited
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. 2.270.27T1

- 188,322

- 309.620

= 357,719

- 200,711

= 100,000

- 800,000

- 204,787

& 12.691

920 .

22,016 17.217

45,838 37,632
66,616 66 616
3,403,974 2,120,743
247,988 254 766
1,094,019 749 860
4,812,597 3,191,885
1,969,134 1,714 463
89,494 79,366
6,332 8,254
22,638 22 638
574,396 487 565
184,917 148,840
4,117,639 2,908,741
491 491
2,056 2,415
6,967,097 5370773
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44,1 Financial Risk Factors

The Group's activities expose it to a variety of financial risks: market risk (including
interest rate risk and currency risk), credit risk and liquidity risk. The Group's overall risk
management focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the Group's financial performance.

Risk management is carried-out by the Group's finance department under policies
approved by the board of directors. The Group's finance department evaluates financial
risks based on principles for overall risk management as well as policies covering specific
areas, such as foreign exchange risk, interest rate risk, credit risk and investment of
excess liquidity, provided by the board of directors.

44.2 Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises of three types of
risks: currency risk, interest rate risk and price risk.

(a) Currency risk

Foreign currency risk arises mainly where receivables and payables exist due to
transactions entered into in foreign currencies. The Group is exposed to currency risk on
import of plant & machinery, stores & spares and stock-in-trade. The Group exposure to
foreign currency risk at the reporting date was as follows:

Rupees EUR € CNY ¥ u.s.$
—————— |0 tHOUSAND e
2026
Funded
Bills payable 87,465 - - 314
Unfunded
Outstanding letters of credit 165,142 144 iro ars
Total exposure 252 607 144 370 689
2025
Funded
Bills payable 88,207 - - 314
Unfunded
Cutstanding letters of credit 270,281 - - 851
Total exposure 359,468 = - 1.265

The following significant exchange rates have been applied:

Average rate Reporting date rate
2026 2025 2026 2025
EUR € to Rupee 318.58 - 318.58 =
CNY ¥ to Rupee 41.15 - 41.15 .
U.S. § to Rupee 281.15 283.97 278.20 284.10

Sensitivity analysis

As at June 30, 2026, if Rupee had strengthened / devalued by 10% against U.S.$ with all
other variables held constant, profit before taxation for the current year would have been
higher / lower by Rs.8.747 million (2025: Rs.8.921 million) mainly as a result of net
foreign exchange gain / loss on translation of foreign currency financial liabilities.
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(b)

(c)

Profit rate risk

Profit rate risk Is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of change in market profit rates. At the reporting date, the profit rate
profile of the Group's profit bearing financial instruments is as follows:

2026 2025 2026 2025
Effective rates per annum Carrying amount
Variable rate instruments Rupees in thousand
Cash at banks on
deposit accounts 9.50% to 11.00%  4.00% to 18.30% 719,227 447074
o T SBP rate +4% & SBP rate +4% &
9 3 months KIBOR + K?B‘;; T‘:“;‘:ﬂ
G %00 1.5% 1,969,134 1714463
Lease liabilities 8.50% 8.50% 6,332 6,254
p—
Short term borrowings 11.09% to 13.75% 12.07% to 22.89% 4,117,639 2,898,747

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in profit rate at the reporting date would not
affect profit or loss of the Company.

Fair value sensitivity analysis for variable rate instruments

At June 30, 2026, if profit rate on variable rate financial liabilities had been 1% higher /
lower with all other variables held constant, profit before taxation for the year would have
been lower / higher by Rs.60.931 million (2025: Rs.46.184 million) mainly as a result of
higher profit rates.

Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of changes in market prices (other than those arising from interest
rate risk or currency risk) whether those changes are caused by factors specific to the
individual financial instruments or its issuer or factors affecting all similar financial
instruments traded in the market. The Group is not exposed to any significant price risk.

Fair value measurement of financial instruments

Fair value is the price that would be recelved upon sale of an asset or paid upon transfer
of a liability in an orderly transaction between market participants at the measurement
date. Underlying the definition of fair value is the presumption that the Group is a going
concern and there is no intention or requirement to curtail materially the scale of its
operation or to undertake a transaction on adverse terms.

The table below analyses financial instruments carried at fair value, by valuation method
The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or habilities [Level 1]

- Inputs other than quoted prices included within level 1 that are observable for the asset
or liability, either directly (that is, as prices) or indirectly (that is, derived from prices)
[Level 2].
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- Inputs for the asset or liability that are not based on observable market data (that is,
unobservable inputs) [Level 3].

Valuation techniques used to determine fair values

Level 1: The fair value of financial instruments traded in active markets is based on
quoted market prices at the reporting date. A market is regarded as active if quoted prices
are readily and regularly available from an exchange, dealer, broker, industry group,
pricing service, or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm's length basis. These instruments are included in
Level 1.

Level 2: The fair value of financial instruments that are not traded in an active market is
determined by using valuation techniques. These valuation techniques maximize the use
of observable market data where it is available and rely as little as possible on entity-
specific estimates. If all significant inputs required to measure the fair value of an
instrument are observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not based on observable market data,
the instrument is included in Level 3.

44,4 Credit risk exposure and concentration of credit risk

Credit risk represents the risk of a loss If the counter party fails to discharge its obligation
and cause the other party to incur a financial loss. The Group attempts to control credit
risk by monitoring credit exposures, limiting transactions with specific counterparties and
continually assessing the credit worthiness of counterparties.

Concentration of credit risk arises when a number of counterparties are engaged in similar
business activilies or have simllar economic features that would cause their abilities to
meet contractual obligations to be similarly affected by changes in economic, political or
other conditions. Concentration of credit risk indicates the relative sensitivity of the
Group's performance to developments affecting a particular industry.

Credit risk primarily arises from trade debts and balances with banks. To manage
exposure to credit risk in respect of trade debts, management performs credit reviews
taking into account the customer's financial position, past experience and other relevant
factors. Where considered necessary, advance payments are obtained from certain
parties. The management has set a maximum credit period of 30 days to reduce the credit
risk. Credit risk on bank balances is limited as the counter parties are banks with
reasonably high credit ratings.

In respect of other counter parties, due to the Group's long standing business relationship
with them, management does not expect non-performance by these counter parties on
their obligations to the Group.

Exposure to credit risk
The maximum exposure to credit risk as at June 30, 2026 along with comparative is
tabulated below:
2026 2025
Rupees in thousand
Long term deposits 66,616 B6.616
Trade debts 3,403,974 2,120,743
Trade deposits and bank profit 247,988 254,766
Bank balances 1,094,019 749,860
4,812,597 3,191,985
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Out of the total financial assets credit risk is concentrated in trade debts and balances with
banks as they constitute 93% (2025: 80%) of the total financial assets. GCIL's exposure to
credit risk in respect of trade debts other than Government parties is influenced mainly by
the individual characteristics of each customer. GCIL establishes an allowance for
expected credit loss that represents its estimate of incurred losses in respect of trade
debts except for Government parties.

Trade debts are mainly due from local customers against sale of medical & industrial
gases and chemicals. Sales to GCIL's customers are made on specific terms and
conditions. Customers' credit risk is managed by each business unit subject to GCIL's
established policy, procedures and controls relating to customers' credit risk management.
Credit limits have been established for all customers based on internal rating criteria.
Credit quality of the customers is also assessed based on an extensive credit rating.
Outstanding customer receivables are regularly monitored.

Trade debts of GCIL are not exposed to significant credit risk as GCIL trades with credit
worthy customers. Trade debts except for Government parties aggregating Rs.1,225.723
million (2025: Rs.1,008.232 million) are past due of which Rs.12.950 million (2025:
Rs.38.882 million) have been impaired. Required allowance as determined by
management as per IFRS 9 (Financial instruments) has been made in these consolidated
financial statements.

Credit risk on bank balances is limited as the counter parties are banks with reasonably
high credit ratings.
Bank balances

The credit quality of the group's bank balances can be assessed with reference to external
credit ratings assigned to them as follows :

Rating Rating 2026 2025
Shortterm Longterm agency Rupees in thousand
Bank Alfalah Lid. Al+ AAA PACRA 3,112 34,775
The Bank of Punjab Al+ AA+ PACRA 41,016 63,830
Allied Bank Lid, Al+ AAA PACRA 20,905 188
Askari Bank Ltd. Al+ AA+ PACRA 191,013 59,146
Bank Islami Pakistan Ltd. Al Ah- PACRA 30,376 31,465
Dubai Islamic Bank
(Pakistan) Ltd, Al+ AA VIS 1,764 21,120
Faysal Bank Ltd. Al+ AA PACRA 18,593 19,160
JS Bank Ltd. Al+ AA PACRA 740 57
National Bank of Pakistan Al+ AAA PACRA 31,282 30,080
Habib Metropolitan Bank Lid, At+ AA+ PACRA 621 9,520
MCB Bank Lid. Al+ AAA PACRA 13 13
Al-Baraka Bank (Pakistan) Lid. Al AA- VIS 342,529 310,392
Habib Bank Ltd, Al+ AAA VIS 282,525 793
Meezan Bank Ltd. Al+ AAA VIS 75,693 144,720
Soneri Bank Ltd. Al+ AA- PACRA 15,875 6,075
Bank Al Habib Ltd. Al+ AAA PACRA 4,447 6,739
The Bank of Khyber Al AA- VIS 883 483
United Bank Ltd. Al+ AAA VIS 32,61 1,154
Pak- Qatar Takaful Ltd. N/A AA VIS - 10,138
1,094,019 749 860
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Liquidity risk

Liguidity risk is the risk that the Group will not be able to meet its financial obligations as
they fall due. The Group's approach is to ensure, as far as possible, to always have
sufficient liquidity to meet its liabilities when due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities and ensuring the availability
of adequate credit facilities. The Group's treasury department aims at maintaining
flexibility in funding by keeping committed credit lines available.

Financial liabilities in accordance with their contractual maturities are presented below:

Between
Particulars UITN. | S - fand§ More than § years
amount | cashflows 1 year
years
Rupees in thousand
Year anded June 30, 2026
Long term finances 1969435 2507483 875,116 1832347 .
Long term security deposits 85,454 B9.434 - 83,494 .
Lease liabilities 6,332 1/m 366 2122 26,789
Gas Infrastructure
Development Cess 22638 22638 22638
Trade and other payables 850,424 650,424 650,424
Accrued profit 184917 184817 184,817
Short term borrowings AMTR 4524340 4,624,340
Unclaimed dividend L]l 41 451
Unpaid dividend 2056 2056 2,05
7,043,126 8,111,100 6,360 348 1,723,963 6,783
Year ended June 30, 2025
Long term finances 1754463 2314456 751,134 1563322 -
Long term secunty deposits 79,366 78,366 - 79,366
Lease liabilities 6.254 28624 348 2021 27.2%
(Gas Infrastructure
Development Cess 22638 22638 2263
Trade and other payables 487 487 487 487 487 487
Accrued profit 148,840 148,840 148,840
Short lerm borrowings 2,908 741 3415442 3415442
Unclaimed diidend 491 401 481 . -
Ungaid dividend 2415 2415 2415 . -
5410695 6,500,759 4,828,795 1,644 704 27 255

The contractual cash flows relating to the above financial liabilities have been determined
on the basis of profit rates effective at the respective reporting dates. The rates of profit
have been disclosed in the respective notes to these consolidated financial statements,
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45,

CAPITAL RISK MANAGEMENT

The Group's prime objective when managing capital is to safeguard its ability to continue
as a going concern so that it can continue to provide returns for shareholders, benefits for
other stakeholders and to maintain a strong capital base to support the sustained
development of its business,

The Group manages its capital structure by monitoring return on net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or
adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholders or issue new shares. The Group also monitors capital using a gearing ratio,
which is net debt comprising of profit bearing long term & short term finances and lease
liabilities less cash & bank balances. Capital signifies eguity as shown in the statement of
financial position plus net debt. The gearing ratio as at June 30, 2026 and June 30, 2025
is as follows:

2026 2025
Rupees in thousand
Total debt 6,093,105 4,629 458
Cash and bank balances (1,094,343) (750,420
Net debt 4,998,762 3,879,038
Share capital 5,704,519 5704518
Loans from directors 40,000 40,000
Unappropriated profit 5,910,927 3,042,074
Equity 11,655,446 8,786,593
Capital 16,654,208 12,665,631
Gearing ratio (Net debt / (Net debt + Equity)) 30.02% 30.63%

46. RECOCILIATION OF MOVEMENT OF LIABILITES TO CASH FLOWS ARISING FROM

FINANCIAL ACTIVITIES 3
Lang term Lease hort tarm Accrued
financas lizpilities finances v mark-up Totsl
Rupees in thousand
Balance as af June 30, 2024 2,096,429 6,190  1,580.482 481 336120 4,021,712
Changes from financing activities
Long term finances - obtained 144 800 - . - . 144 800
- repaid (488, 768) . - . - (488, TEE)
Transfer to loan from director (40.000) . - 5 - {40.000)
Lease liabiiities - repaid - (488) - [488)
Shor term finances
oblainad net of repayments - - 1,328,250 - - 1,328,258
Dividends. paid - - - (297 698) - (297 688)
Dividend declared - - - 300,113 . 300,113
Finance cost paid - - - * (539,498} (539.496)
{303,966) (488) 1328259 2415 (639, 488) 308,728
Other changes
Imterest | mak-up expense - 550 - - 452 216 457 TEB
Balance as at June 30, 2025 1,714,463 6,254 2808741 2,808 148,840 4,781,204
Changes from financing activities
Long term finances - cbtained 832384 - - - - 832,384
- ropaid (577,713) . . : . (§77,713)
Lease Habllitles - repald - (510)| - - - (510}
Short term finances 5
obtained net of repaymants . - 1,208,898 - 1,208,598
Dividend paid . . . (369) . (358)
Finance cost pald - - - - (530,050} {530,050}
254 671 (510) 1,208,898 (359.00)  (530,050) 832,650
Other changes
Interest | mark-up expense - 588 - - 566,127 566,716
Balance as at June 30, 2026 1,869,134 5332 4,117,639 2,547 184,917 6,280,569
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47.  SEGMENT REPORTING

47.1 GCIL has following two strategic divisions which are its reportable segments. Following
summary describes the operations of each reportable segments:

a) Industrial Chemicals
This segment covers business of trading of chemicals.
b) Industrial and Medical Gases

This segment covers business with large-scale industrial consumers, typically in the oil,
chemical, food and beverage, metal, glass sectors and medical customers in healthcare
sectors. Gases and services are supplied as part of customer specific solutions and range
from supply by road tankers in liquefied form. Gases for cutting and welding, hospital,
laboratory applications and a variety of medical purposes are also distributed under
pressure in cylinders.

47.2 Segment results of GCIL were as follows:

Yaar ended June 30, 2026 Year anced June 30, 2025
Industrial Indusinal and
and Medical ;"::;“_ Total Vedcal o ey
Gases Gases W
Rupees in thousand
Met sabes 8,139, 527 140,265 8,278,782 6,573,754 BE1 666 7435420
Coat of sales (3,725,508) (133,045} II.HI Il?] (3,198.612)  [B24.7TH) (4,023,380}
Gross profit 4414218 T.218 3,375,142 36,588 3,412.030

Distribution cost (582,796 (18,025) (600,821 (188,318 (6.164) (205,483
Administrative expenses :m.zal 17,960 355,158 (273,164 {14,377 (287,54 1)

{35,985) (960,019)  (472482) (20542 (483024

Segment profit 1,490,185 (28,769) Jeei 416 2902660 18,346 2.818,006
Unallocated corporate expenses
Other sxpensas (199,030) (225, 100)
Other income 501,054 388198
3,763,440 3,088,102
Finance cost (588,715) (453.021)
3,186,725 2635081
Share of profit from Assoclated Company E'IE 18
Profit before taxation, minimum and final tax levies 3,188,341 26351086
Minimum and final tax levies {17,467} (1.811)
Praofit before taxation 3181874 2,633,285
Taxation (312.692) (642,473}
Profit after taxation 2,869,182 1,990,812

Th segment assets and (labilitkes at the reparting date for the year-end were as follows:

As at June 30, 2026 As al June 3. 2025
Indusirial and
Medical Industrial Total Indusinal and  Indusiral Totsi
Gases Chemicals Medical Gases  Chemicals
Rupees in thousand
Segmant assats 15,088,458 52,652 15,941,110 12,080,586 62,305 12.142.854
Unallacated assels 4556 345 4,100 208
Total asswts 20,627,555 16,243,185
———————

Segment abillties 5,790,218 ip2 E794 048 4 543314 am 4 545 488
Unailocaled liabilities 3ATR AR 280,110
Total lizbllities 3,872,508 7458 508
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47.3 All the non-current assets of GCIL at the reporting date were located within Pakistan.
Depreciation expense mainly relates to industrial and medical gases segment.

47.4 Transfers between business segments are recorded at cost. There were no inter segment
transfers during the year.

47.6 One (2025;: One) of GCIL's customers having gross sales aggregating Rs.1.777 billion
(2025: Rs.1.621 billion) contributed towards 18.18% (2025: 18.55%) of GCIL's gross
sales.

48. PLANT CAPACITY AND ACTUAL PRODUCTION
The following normal production capacity has been worked-out on the basis of daily triple

shift basis of GCIL:
2026 2025

---—--— Cubic Meter ---—-—
Industrial and medical gases
Production at normal capacity - gross 164,327,964 115,217,214
Production at normal capacity - net of normal losses 151,181,727 105,898,837
Actual production - net of normal losses 70,674,536 60,860,924
Efficiency achieved 47% 57%

48.1 Under-utilisation

Under-utilisation of available capacity is due to unavoidable / abnormal shutdowns and
repair and maintenance of plant & machinery.

49. DISCLOSURE REQUIREMENTS FOR ALL SHARES ISLAMIC INDEX

Following information has been disclosed as reqguied under Pamgraph 10 of item V| and item Vil of Par | of the 4
Schedule to the Companies Act. 2017 relating o “Al Bhares Islamic Indax",

_ 028 2028
Carned undor Camed g
Conventional Shariah Convantional Shanan
Campliant Cosrmapiin il
SHAHRIAH SCREENING DISCLOSURE Hote srmssssses s RUpees i thousand—————————
Statement of Financial Position - Assets
Long tafm invasimants - sl cosl 10 - B0, 437 - 516
Losns and advances 15 - 2,969,338 - 1.447, 040
Short tarm invesimanta 18 - 100,000 . 100,000
Bank balances - current and deposits 19 - 1,074,019 - 658,880
Statement of Financial Position - Liabilities
Long term financing 22 1,868,134 - 1.714 483
Lease iabiities 4 - 5,332 - 8,254
SRar l@rm baffowlngs % - 4.117.839 . 2 8048, 747
Trade and other payablas 28 T0.250
Accrueed profit 2B - 184,917 - 148, 840
Statemant of Profit and Loss
and other Com prehensive iIncome
Ravanue aarned 3z - 5,743,078 - B8.730. 180
Un-realised gain on memeas urement investments - -
Exchange fluctuation loss 36 - 1, BOE
Exchange gain 7 (loss) samaed uling cohventonal
derrvative financial inatruments - st =
Dividand Incoma - - -
Profit aamad on bank deposits ar - 14,655 - 25.028
Profit samed on short tarm loans ar - 276,504 - 186,583
Profit on lslamic mode of financing 28 - G}, 248 - 431, THT
Statement of Cash Flow
Prafit an Islamic mode of financing paid - 630,080 - 539 488

The Group has banking relationship with islamic windows of comventional banking system as wel as Sharah complant
panks only (Also refer note 44 4)
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2026 2025

(Number)
50. NUMBER OF EMPLOYEES
Total number of employees at the year-end 345 341
Average number of employees during the year 342 349

51. PROVIDENT FUND RELATED DISCLOSURE

GCIL Employees' Provident Fund Trust holds investments which are in accordance with
the provisions of section 218 of the Companies Act 2017 and the Rules formulated for this
purpose.

52 SUBSEQUENT EVENTS

The Board of directors of the Holding Company in their meeting held on September 14,
2026 has recommended the issuance of 116,374,900 Class B tracking shares at an
Issuance price of Rs.10 each. Approval of the same shall be obtained from the Parent
Company's shareholders in their forth coming annual general meeting.

53. CORRESPONDING FIGURES

Corresponding figures have been re-arranged and re-classified, wherever necessary, for
the purposes of comparison; significant re-classifications / re-statements made in these
consolidated financial statements have been detailed in note 6.

54, DATE OF AUTHORISATION FOR ISSUE
These consolidated financial statements were authorised for issue on September 26, 2026

by the board of directors of GCIL.
it S NS
Hafiz Farooq Ahmad Asim Mahmud Afique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) ({Diractor)
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GHANI CHEMICAL INDUSTRIES LIMITED

ANNUAL GENERAL MEETING
FORM OF PROXY
Ghani Global Group

I/We

of

being a member of GHANI CHEMICAL INDUSTRIES LIMITED
hereby appoint

of

failing him

as my / our Proxy to attend act and vote for me/us on my/our behalf at Annual General Meeting of the
members of the Company to be held at Registered Office of the Company i.e. 10-N Model Town Ext., Lahore
on Tuesday, October 27, 2026 at 10:45 AM and / or at any adjournment(s) there of.

Signed this day of 2026.
Sign by the said Member

Signed in the presence of:

1. Signature: 2. Signature:
Name: Name:
Address: Address:
CNIC/Passport No. CNIC/Passport No.

For Proxy For alternate

Information equired For Member Proxy (*)
Sharehold

(hiaghiokien) (if member) Affix
Number of shares held Revenue
Folio No. Stamp
cDC Participant
Account | L.D.
Mo. Account No.

(*) Upon failing of appointed Proxy.
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If undelivered please return to:

3

9

Ghani Global Group

Corporate Office:

10-N, Model Town Ext., Lahore 54000, Pakistan. UAN 111 GHANI 1 (442-641)
Tel: 042 34161424-5, Fax: +92 42 35160393
www.ghaniglobal.com (Chemical)



