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ABOUT THIS REPORT

External Assurances / Reviews
Description of the Report External Reviews / Assurances
Review Report on the Statement of Compliance with the Code of Corporate Governance Yousuf Adil Chartered Accountants

Independent Auditor’s Report on the Audit of Financial Statements Yousuf Adil Chartered Accountants

The Khyber Tobacco Company 
Limited (KTC) Annual Report 

 (the Report) integrates the 
following sections: 

•	 Company Overview 

•	 Chairman Reviews 

•	 Directors’ Report 

•	 Statement of Compliance with 
CCG 

•	 Financial Statements 

•	 Shareholders’ Information 

The Report is structured to assist 
our readers in assessing our 
business by providing information 
about state of affairs, performance 
and the outlook of KTC. It fairly 
addresses the material matters 
pertaining to the long term 
sustainability of the Company and 
its integrated performance. This 
Report comprises of strategic and 
operational review by the Board 
of Directors which encompasses 
financial reviews and analyses, 
overview of governance, risk 
management and internal control 
frameworks. 

Our value creating business 
model supported by the outputs, 
outcomes and impacts of various 
forms of capitals associated with 
business activities, and how we 
look forward towards business 
opportunities, has also been 
explained. The Board has endorsed 
and authorized the release of their 
report on

Scope and 
Boundary
Our Report covers the period 
from July 1, to June 30,
and subsequent events up to the 
issuance of this report have also 
been explained in various sections 
of the Report. Operational and 
financial analyses and reviews are 
carried out by extracting financial 
information from the Audited 
Financial Statements for the year 
ended June 30, with relevant 
comparative information. The 
Financial Statements consistently 
comply with the requirements of: 

•	 International Financial 
Reporting Standards (IFRS)

•	 Companies Act, 2017 and 
other applicable regulations

Chairman’s Review, Directors’ 
Report, and other information 
contained in this Report have been 
structured in compliance with the 
requirements of Companies Act 
2017, CCG, Listing Regulations of 
the Pakistan Stock Exchange (PSX) 
and other local and international 
good governance practices as 
promoted by ICAP / ICMAP, and 
PSX etc. 

Forward Looking 
Statement
This Report includes ‘Forward 
Looking Statement’ which 
addresses our expected 
future business and financial 
performance / condition, sources 
of information and assumption 
used for projections / forecasts 
and our future course of action 
to manage the risks and capitalize 
on opportunities (known and 
unknown). Such statements 
are valid only for the date of 
publication.

2026

October 05, 2026.

2025 2026

2026
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FINANCIAL HIGHLIGHTS

Million
Rs. 

Million
Rs.   

CONTRIBUTION
TO NATIONAL
EXCHEQUER

Million
Rs. 

SHAREHOLDERS’
EQUITY

Million
Rs.   

TOTAL
ASSETS

2025 2024 25 vs 24
Sales Revenue (Rupees in Million)  9,890.70  3,113.76  6,776.94 

- Local Sales (Rupees in Million)  2,656.73  2,278.41  378.33 

- Export Sales (Rupees in Million)  7,233.97  835.35  6,398.61 

Profit/(Loss) After Tax (Rupees in Million)  274.65  (1,022.00)  1,296.65 

Earning/(Loss) Per Share (Rupees per Share)  39.67  (147.63)  187.31 

Shareholder's Equity (Rupees in Million)  2,935.30  2,696.44  238.86 

Return on Equity (%)  9.36  (37.90)  47.26 

Current Ratio  1.04  1.01  0.03 

LOSS
FOR THE YEAR

(1,021) 19,740

8,790 2,678

2026 2025 26 vs 25

Sales Revenue (Rupees in Million) 9,325.55 9,890.70 (565.15)

- Local Sales (Rupees in Million) 2,953.15 2,656.73 296.41

- Export Sales (Rupees in Million) 6,372.40 7,233.97 (861.57)

Profit/(Loss) After Tax (Rupees in Million) (1,020.71) 274.65 (1,295.36)

Earning/(Loss) Per Share (Rupees per Share) (147.45) 39.67 (187.12)

Shareholder's Equity (Rupees in Million) 2,678.24 2,935.30 (257.06)

Return on Equity (%) (38.11) 9.36 (47.47)

Current Ratio 0.97 1.04 (0.07)
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Times

DEBT EQUITY
RATIO

FIXED ASSET
TURNOVER

Rs.   

EARNINGS
PER SHARE

6.37

2.95

(147.45)
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OUR VISION
To outperform nationally and internationally 
and be on top through teamwork, quality, 
brand recognition and customer service.
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OUR MISSION
To expand the presence of our brands and 
operations globally through a network of 
reliable partners, suppliers and distributors.
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CORE VALUES

Leadership
	• We lead from the front and have a clear vision where we are going.

	• Our leaders are role models who listen, coach, develop and recognize talent.

	• We promote an open and diverse culture where individuals are empowered to contribute to 
the best of their potential.

	• We believe in setting trends rather than following the conventional methods of business.

	• We work together to achieve collective results.

Passion to Win
	• We are determined to deliver the best.

	• We dare our people to take risks and accept challenges.

	• We have a compelling desire to excel with knowledge, experience and dedication.

	• We have a compelling desire to excel with knowledge, experience and dedication.

	• We combine our spirit and energy to continuously raise our expectations.

Ownership
	• We are one family.

	• We take charge of responsibilities towards our principals, business, customers and communities.

	• We hold ourselves accountable for whatever we do.

	• Our processes, systems and decisions are based on input from concerned stakeholders. 

Integrity
	• Be honest and straightforward to everyone.

	• Always try to do the right things.

	• Our respect to individuals drives success.

	• We help our communities live a better life.

	• We operate within the spirit of law and encourage transparency.

Trust
	• We build confidence in our people, principals, customers and brands by fulfilling commitments.

	• We believe our people work best when they are empowered.

	• We value the capabilities and intentions of all stakeholders.

	• We ensure consistent quality of service at all ends.

	• We encourage fairness and respect the opinion and emotions of others.

8 ANNUAL
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CODE OF CONDUCT

Khyber Tobacco Co. Ltd. is committed to conducting its business with the highest degree 

of integrity, ethics, and compliance with all applicable laws and regulations. This Code of 

Conduct applies to all employees, officers, and directors of the Company and sets forth the 

fundamental principles and policies that guide our actions and decisions. Our reputation is 

our most valuable asset, and it is the responsibility of every individual associated with the 

Company to uphold these standards.

Compliance with Laws & 
Responsible Marketing
Strict Legal Adherence
We will comply with all applicable local, national, 
and international laws and regulations governing 
our industry, including but not limited to those 
related to taxation, marketing, sales, packaging, and 
environmental protection.

 Responsible Product Marketing
	• We strictly prohibit any marketing, advertising, 

or promotional activities that target minors.

	• We will not engage in any sponsorship or 
branding activities that are designed to appeal 
to youth.

	• All marketing communications must be truthful, 
accurate, and must not make unsubstantiated 
health claims.

	• We will clearly and prominently display mandated 
health warnings on all product packaging and in all 
permissible marketing materials.

Fair Dealing & Anti-
Corruption
Zero Tolerance for Bribery and Corruption
We prohibit any form of bribery, kickbacks, or 
corrupt practices. This includes offering, giving, 
soliciting, or receiving any item of value to influence 
the action of any government official, political party, 
or business partner.

Fair Competition
We are committed to fair competition and will 
comply with all applicable antitrust and competition 
laws. We will not engage in anti-competitive 
practices such as price-fixing, market allocation, or 
bid-rigging.

Health, Safety & 
Environment
Workplace Safety
We are dedicated to providing a safe and healthy 
work environment for all our employees, and will 
comply with all occupational health and safety laws 
and regulations.

Environmental Stewardship
We are committed to minimizing our environmental 
impact by promoting resource efficiency, reducing 
waste, and managing emissions and water usage 
responsibly. We will work with our supply chain 
partners to encourage sustainable agricultural and 
business practices.

Conflicts of Interest
Employees must avoid any situation where their 
personal interests conflict, or appear to conflict, 
with the interests of the Company. A conflict of 
interest arises when an employee’s personal 
activities or relationships influence, or appear to 
influence, their ability to make objective decisions 
in the best interest of the Company. All potential 
conflicts must be disclosed to a manager or the 
Compliance Officer.
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Confidentiality & Data 
Privacy
Employees must safeguard the confidential 
and proprietary information of the Company, 
including trade secrets, business strategies, and 
financial data. This obligation continues even 
after employment ends. We are also committed 
to protecting the personal data of our employees, 
customers, and business partners in accordance 
with applicable privacy laws.

Respect in the Workplace
We are committed to a work environment that 
is free from harassment, discrimination, and 
intimidation. We value diversity and provide 
equal opportunity in all aspects of employment. 
We prohibit discrimination based on race, color, 
religion, gender, age, national origin, disability, or 
any other protected status.

Reporting &  
Accountability
Reporting Violations
All employees have a responsibility to report any 
known or suspected violations of this Code or any 
applicable law. Reports can be made to a manager, 
the HR Department, or through the confidential 
and anonymous reporting channel.

Non-Retaliation
The Company prohibits retaliation against any 
individual who, in good faith, reports a possible 
violation or participates in an investigation.

Consequences for Violations
Violations of this Code will result in disciplinary 
action, up to and including termination of 
employment, and may also lead to legal action.

CODE OF CONDUCT
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KHYBER TOBACCO  
COMPANY LIMITED

Khyber Tobacco, a prominent player in the tobacco industry, initiated its tobacco 
operations in 1954. Since its inception, the company has made significant strides 
in establishing itself as a key competitor.

As a responsible corporate entity, Khyber Tobacco has demonstrated its 
commitment to the region it operates in, particularly in Khyber Pakhtunkhwa 
(KPK). It proudly holds the distinction of being one of the highest taxpayers in 
KPK, contributing significantly to the region’s economic development and public 
services.

Khyber Tobacco’s accomplishments extend beyond its national borders. It holds 
the esteemed title of being the largest award-winning tobacco exporter in 
Pakistan, a testament to its international presence and reputation for producing 
high-quality tobacco products.

The Company’s expansive reach and distribution network ensures that its 
products are readily available to consumers throughout the country, underlining 
its commitment to meeting the diverse tobacco needs of its customers.

In summary, Khyber Tobacco’s journey since 1954 has positioned it as a formidable 
force in the tobacco industry, competing with multinational giants, contributing 
significantly to KPK’s tax revenue, earning international acclaim as an award-
winning tobacco exporter, and maintaining a robust network of distributors to 
serve the Pakistani market.



CORPORATE INFORMATION
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PRODUCT PORTFOLIO

GOLD STREET INTERNATIONAL 
King Size, Relock
Gold Street International was founded with a singular mission: to create 

an aspirational brand that blends style with substance. The company is 

dedicated to using imported blends and international standard sticks, 

ensuring the infusion of the finest tobacco. This attention to detail and 

commitment to quality means our customers receive products that are both 

luxurious and premium. Gold Street International is more than just a brand; 

it represents a lifestyle for those who seek to express their individuality, 

appreciate the finest things in life, and strive for excellence in everything 

they do.

GOLD STREET CLASSIC  
King Size, Relock
The Classic brand name embodies class and prestige. Classic combines 

quality with expertise, using premium crops to create a rich signature blend 

that delivers an exceptional taste and smoking experience. With high-

grade tobacco and a premium filter, it has become the preferred choice for 

discerning smokers.
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EXPORT PORTFOLIO

Product Portfolio  
Breakdown

TOP  
TOBACCO
EXPORTS  
ACHIEVED of Total Sales

68.3 %
Region Value (PKR m) % of Total Exports

Asia 4,008.5 62.9%

Europe 2,079.6 32.6%

South America 251.8 4.0%

North America 32.5 0.5%

Total Exports 6,372.4 100%

In 2026, Khyber Tobacco exported goods
worth PKR 6.37 billion (2025: PKR 7.23 billion),
equal to 68.3% of net sales. Asia (62.9%) and
Europe (32.6%) remained the principal
destination regions. Strategic diversification
and market expansion are critical for future
growth.

[Information to be inserted]
Product-wise export volumes for 2026
(tobacco, cut tobacco, FCV scraps and
cigarettes) are not available in the financial
statements and are to be provided by
management.

ASIA 62.9%
PKR 4.01 Billion

EUROPE 32.6%
PKR 2.08 Billion

SOUTH AMERICA 4.0%
PKR 252 Million

Export values are taken from Note 23.1 to the financial statements (gross sales by primary geographical market).
Country-wise export data for 2026 is not disclosed in the financial statements.
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STATEMENT OF ETHICS & 
BUSINESS PRACTICES

Business / Work Ethics

•	 Respect fellow colleagues and work as a team. They shall at 
all times be courteous and not let any personal differences 
affect their work. They will treat every customer of KTC 
with respect and courtesy.

•	 Ensure good attendance and punctuality. For any absence 
during working hours, they shall obtain written permission 
of their immediate supervisor. They shall not absent 
themselves from their duties, nor leave their station over 
night, without having first obtained the permission of the 
competent authority. 

•	 Maintain a standard of personal hygiene and dress 
appropriately for attendance at work. Their appearance 
must inspire confidence and convey a sense of 
professionalism.

•	 As personal responsibility, safeguard both the tangible 
and intangible assets of KTC that are under their personal 
control and shall not use KTC assets for their personal 
benefits except where permitted by KTC. They shall not 
use any KTC facilities including a telephone to promote 
trade union activities, or carry weapons into KTC premises 
unless authorized by the management, or carry on trade 
union activities during office hours, or subject KTC officials 
to physical harassment. 

•	 Fulfill their responsibilities to fellow employees, by helping 
in maintaining a healthy and productive work environment 
and shall not engage in the selling, manufacturing, 
distributing and using any illegal substance or being under 
the influence of illegal drugs while at work.

•	 Ensure strict adherence to all health and safety policies as 
may be implemented from time to time by KTC.

•	 Intimate the Human Resource department of any 
changes in the personal circumstances relating to their 
employment or benefits.

•	 Guarantee in their private capacity the pecuniary obligation 
of another person or agree to indemnify in such capacity 
any person from loss.

Professionalism
•	 Serve KTC honestly and faithfully and shall strictly serve 

KTC’s affairs and the affairs of its constituents. They shall 
endeavor to promote the interest and goodwill of KTC 
and shall show courtesy and attention in all transactions 
/ correspondence with officers of the Government, Banks 
& Financial Institutions, other establishments dealing with 
KTC, KTC’s constituents and the general public.

All employees of Khyber Tobacco Company Limited, hereinafter 
called KTC, shall:-

16 ANNUAL
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•	 Disclose and assign to KTC all interests in any invention, 
improvement, discovery or work of authorship that they 
may make or conceive and which may arise out of their 
employment with KTC. If their employment is terminated, 
all rights to the property and information generated or 
obtained as part of their employment relationship will 
remain the exclusive property of KTC.

Confidentiality
•	 Maintain the privacy and confidentiality of all the 

information acquired during the course of professional 
activities and refrain from disclosing the same unless 
otherwise required by statutory authorities / law. All such 
information will remain as a trust and will only be used 
for the purpose for which it is intended and will not be 
used for the personal benefits of any individual(s). Inside 
information about KTC’s customers / affairs shall not be 
used for their own gain or for that of others either directly 
or indirectly.

Abidance of Laws / Rules
•	 Conform to and abide by the KTC rules and obey all 

lawful orders and directives which may from time to 
time be given by any person or persons under whose 
jurisdiction, superintendence or control they may 
for the time being, be placed. They shall comply with 
and observe all applicable laws, regulations and KTC 
policies.

•	 Not bring or attempt to bring any political or other 
pressure / influence directly or indirectly to bear on the 
authorities / superior officers or indulge in derogatory 

pamphleteering, contribute or write letters to the news 
papers, anonymously or in their own name with an 
intent to induce the authority / superior officers to act 
in a manner inconsistent with rules, in respect of any 
matter relating to appointment, promotion, transfer, 
punishment, retirement or for any other conditions of 
service of employment.

Integrity
•	 Conduct themselves with the highest standards of 

ethics, professional integrity and dignity in all dealings 
with the public, clients, employees, and not engage 
in acts discreditable to KTC, the profession and the 
nation. If they become aware of any irregularity that 
might affect the interests of KTC, they shall inform the 
senior management immediately.

•	 Maintain all books, data, information and records with 
scrupulous integrity, reporting in an accurate and timely 
manner all transactions / reports.

•	 Avoid all such circumstances in which there is conflict of 
personal interest, or may appear to be in conflict, with 
the interests of KTC or its stakeholders.

•	 Not use their employment status to seek personal gain 
from those doing business or seeking to do business with 
KTC, nor accept any such gain if offered. They shall not 
accept any gift, favor, entertainment or other benefits 
the size or frequency of which exceeds normal business 
contacts from a constituent or a subordinate employee of 
KTC or from persons likely to have dealings with KTC and 
candidates for employment in KTC.
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RISK MANAGEMENT POLICY

BCR Risk & Risk 
Management
As challenges in our operating landscape continue 
to intensify the proactive identification and 
management of risks become vital in ensuring 
that the Company is able to deliver sustainable 
stakeholder value. Effective risk identification, 
monitoring and mitigation processes are embedded 
in the Company’s daily operations through a 
comprehensive framework comprising monitoring 
processes, internal controls’ and relevant stakeholder 
engagement mechanisms, has been successful 
in nurturing a risk culture, which balances risk and 
growth considerations.

Statement from Board  
of Directors
The Board is responsible for determining the risk 
appetite that the Company is willing to take to achieve 
its strategic objectives and for maintaining sound risk 
management and internal control systems. KTC’s 
risk management and internal controls framework 
is aimed at safeguarding shareholders’ investment, 
the Company’s assets as well as evaluating and 
managing risks that may impede achievement of the 
Company’s objectives.

Risk Governance
The Board of Directors is responsible for determining 
the nature and extent of the significant risks the 
Company is willing to take to achieve its strategic 
objectives. The Board is supported by the Board 
Audit Committee in discharging its risk management 
related responsibilities which regularly reviews the 
effectiveness of the Company’s risk management 
processes and internal control systems. The 
Company’s risk profile is also monitored through the 
internal reporting mechanisms of the Company.

Risk Identification
During the year, a robust assessment of the principal 
risks faced by the Company has been carried out 
including those that would impact its business 
model, performance, brands, assets, solvency and 
employees. Financial and non-financial risks are 
identified at a functional level, with inputs from 
relevant employees. This is carried out through 
team discussions and brainstorming sessions, 
which facilitate participation and value addition by 
employees across the Company.

Assessment and Evaluation
Elaborate risk registers are used to assess and 
evaluate the risks in detail. Each identified risk is 
assessed and then categorised under one of the 
three levels (high / medium low) in terms of the 
likelihood of its occurrence and the severity of its 
potential impact. Tolerance levels and trigger points 
are also defined for each identified risk. 

Risk Management
Following the identification of key risks faced by the 
Company, the respective functions develop elaborate 
strategies and plans to mitigate the impacts of 
these risks. The responsibility for managing each 
identified risk rests with the head of each function 
(risk owners), who reports regularly on the progress 
and effectiveness of the risk mitigation plans. 
Additionally, the potential impact of global trends 
and risks are also captured through input from the 
Risk Management process, which can be used to 
identify improvements in internal controls and risk 
mitigation plans in line with global best practices and 
experiences.
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Monitoring
Risks are monitored at multiple levels in the 
Organisation including at functional level, Executive 
Committee, Board Audit Committee and Board 
level. Identified risks, the risk registers, mitigation 
plans, and performance of each risk mitigation plan 
are evaluated at these levels throughout the year.

Key Sources of Uncertainty 
& Risks and Mitigating 
Strategies
“Key sources of uncertainty emanate from the 
challenging environment the Company operates 
in. Changes in political, social, technological, 
economic or legal factors also lead to risks, which 
the Company might be exposed to. The Company 
actively monitors its risk universe to pro-actively 
manage and mitigate various risk exposures. 

The following section details key risks that the Board 
believes could have the most significant impact 
on the Company’s ability to create value. Some of 
these major risks are outside the control of KTC 
and other factors besides those listed below may 
affect the Company’s performance. Some risks may 
be unknown at present; others which are currently 
immaterial, could emerge as material risks in the 
future.”



Risk Description Level Impact Mitigating Strategy

Strategic Risks

Illicit trade and 
counterfeit 
manufacturing

High Volume loss and profitability Active engagement with Government/
law enforcement agencies to highlight 
the issue and its impact on the legal 
industry

Erosion of brand value
Investment in trade marketing 
activities is undermined

Economic Conditions Moderate Direct impact on consumer buying 
power

Brands across consumer segment with 
minimum price

Down trading to illicit brands
Reduced legal industry volumes

Financial Risks

Currency Devaluation Moderate Increased cost base Financial hedging to minimize exposure
Lower operating margins Operational synergies across value chain
Pressure on profit growth Cost savings initiatives

Physical hedging options
Material Price Sensitivity Moderate Increased cost base Productivity initiatives

Lower operating margins Substitutes
Pressure on profit growth Alternative suppliers

Operational Risks

Accidents at workplace Low Injury to employees or Contracted 
Workforce

Strict compliance with EH&S regulations, 
standards and protocols

Damage to Company’s reputation Health and safety training courses
Employee dissatisfaction Environmental, Health & Safety 

assessment
Business Interruption Safety equipment

Incident reporting
Employee turnover Low Loss of key talent Market competitive remuneration

Low employee morale International career opportunities
Employee dissatisfaction Development and growth opportunities
Reduced operational effectiveness Conducive and safe work environment

Favourable employee policies
Natural disasters Low Business Interruption Business interruption plans

Property loss Evacuation plans and drills
Employee safety Safety equipment
Financial loss

RISK & OPPORTUNITY REPORT
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CULTURE 
FRAMEWORK: 
ESTABLISHMENT 
& OVERSIGHT

BOARD’S POLICY 
ON DIVERSITY

GRIEVANCE 
POLICY

(ANTI- HARASSMENT POLICY & GENDER 
DIVERSITY POLICY)

Culture Establishment

Culture Monitoring

Culture is the collective values, norms and beliefs of 
an organization. Our core values are the foundation 
of our business. A culture that promotes equality, 
fairness, health, safety, diversity and innovation, 
among others. These values are established 
and maintained over the years by Founders, the 
governing Boards, Higher management and 
employees. We maintain a collaborative, inclusive, 
non-discriminative and safe work culture, and 
provide equal opportunities to all employees. We 
have a ‘Zero Tolerance’ policy towards any kind of 
discrimination and harassment at the workplace 
based on the applicable laws and our internal 
directives. Our Codes of Business Conduct lays 
down acceptable professional behavior expected 
from our internal and external stakeholders

Not with standing our legal obligations, KTC 
is committed to challenging discrimination 
and promoting social inclusion and equality 
of opportunity in the form of age, gender, and 
ethnicity, physical and mental ability. As per recent 
legal developments, Board has approved an Anti-
Harassment Policy, which regardless of position 
of employees, is applicable to all employees while 
giving necessary facilities; company discourages 
any sort of discrimination at workplace and provides 
equal opportunities to all.

KTC in order to be has designated an investors 
section on website to handle Investor Relations 
& Grievance. The Company has a designated 
email ID as well as an online Complaint Form at its 
website for the Shareholders to lodge a complaint 
or query with the Management. Shareholders can 
also lodge a complaint or query using telephone, 
fax or conventional mail. This is to ensure that 
grievances notified by the shareholders are handled 
and resolved efficiently at appropriate level within 
shortest possible time frame.

A formal code of conduct, encompassing all our 
cultural values, duly approved by the BOD is in place 
and communicated at all levels in the Company. 
Adherence to this code of conduct is compulsory for 
each and every employee of the Company.
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WHISTLEBLOWER POLICY
1.	 The Whistleblower should promptly report the suspected or actual event to his/her supervisor.

2.	 If the Whistleblower would be uncomfortable or otherwise reluctant to report to his/her 
supervisor, then the Whistleblower could report the event to the next highest or another level 
of management, including to an appropriate Board committee or member.

3.	 The Whistleblower can report the event with his/her identity or anonymously.

4.	 The Whistle blower shall receive no retaliation or retribution for a report that was provided in 
good faith – that was not done primarily with malice to damage another or the organization.

5.	 A Whistleblower who makes a report that is not done in good faith is subject to discipline, 
including termination of the Board or employee relationship, or other legal means to protect 
the reputation of the organization and members of its Board and staff.

6.	 Anyone who retaliates against the Whistleblower (who reported an event in good faith) will be 
subject to discipline, including termination of Board or employee status.

7.	 Crimes against person or property, such as assault, rape, burglary, etc., should immediately be 
reported to local law enforcement personnel.

8.	 Supervisors, managers and/or Board members who receive the reports must promptly act to 
investigate and/or resolve the issue.

9.	 The Whistleblower shall receive a report within five business days of the initial report, regarding 
the investigation, disposition or resolution of the issue.

10.	 If the investigation of a report, that was done in good faith and investigated by internal 
personnel, is not to the Whistleblower’s satisfaction, then he/she has the right to report the 
event to the appropriate legal or investigative agency.

11.	 The identity of the Whistleblower, if known, shall remain confidential to those persons directly 
involved in applying this policy, unless the issue requires investigation by law enforcement, in 
which case members of the organization are subject to subpoena.
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ENERGY POLICY

GREEN ENERGY INITIATIVE
Energy efficiency is a key component in our strategy to increase the sustainability of our 
operations.

There is a specific need for us to use an alternative energy source to generate electricity 
since the country is facing acute power shortage, and using solar energy can go way 
beyond reducing carbon emissions.

The Photovoltaic (PV) cells in the panel collect the sunlight and convert it into electricity. 
Solar has an infinite source of energy and is guaranteed to be available for centuries. 
And as long as the sun continues to shine, we will always be able to reap the benefits by 
generating clean, green energy.

Khyber Tobacco Company Limited (KTC) is conscious that natural energy resources are 
not only scarce but also very precious and need to be optimally utilized. Ever-increasing 
environmental consciousness as well as market competition demands enhancement of 
energy efficiency and energy conservation where possible.

Energy conservation positively impacts environment and goes a long way in reducing 
greenhouse gases and other hazardous emissions. KTC is committed to produce quality 
products by employing economical energy efficient processes and equipment. 

It is our goal to reduce energy consumption where possible by regular monitoring and up 
gradation. In our economic and development strategies, we focus on initiatives that will 
use energy resources more efficiently. KTC believes in setting realistic targets pertaining 
Energy Policy to energy efficiency and conservation and review them periodically to 
ensure sustainable growth.

KTC is committed to comply with all applicable legal requirements in respect of energy 
efficiency, conservation and its reporting.
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CORPORATE SOCIAL 
RESPONSIBILITY 

Khyber Tobacco Co. Ltd. demonstrates its commitment to corporate citizenship 
through a strategic and impactful CSR program. Our initiatives are carefully 
designed to address critical environmental and social needs, with a focus on 
creating sustainable, long-term benefits for the communities we operate in 
and minimizing our ecological footprint.

Environmental Stewardship: 
Tree Plantation
As part of our commitment to environmental 
conservation and combating deforestation, Khyber 
Tobacco has initiated a large-scale tree plantation 
drive across the Khyber Pakhtunkhwa region. This 
program focuses on planting native, climate-resilient 
species to improve air quality, enhance biodiversity, 
and contribute to soil conservation. We actively 
engage local communities in these efforts to ensure 
the survival and growth of the saplings, fostering a 
shared sense of environmental responsibility and 
creating a lasting green legacy for future generations.

 
Sustainable Operations: 
Extension in Solar Energy
To reduce our carbon footprint and transition 
towards cleaner energy sources, Khyber Tobacco 
is undertaking a significant extension of its solar 
energy infrastructure at our manufacturing facilities. 
By investing in expanded solar panel installations, we 
aim to power a substantial portion of our operational 
energy needs with renewable sources. This initiative 
not only mitigates our environmental impact by 
reducing reliance on fossil fuels but also enhances 
our operational efficiency and long-term energy 
security, aligning our business goals with global 
sustainability standards.

Employee Welfare & 
Community Health: On-Site 
Water Purification Plant
Demonstrating a core commitment to employee 
welfare, Khyber Tobacco has installed a state-of-
the-art water purification plant within our factory 
premises. This initiative guarantees all employees 
access to a consistent and reliable source of safe, 
clean drinking water. By directly addressing the risk 
of waterborne diseases, this facility plays a crucial 
role in safeguarding employee health, enhancing 
workplace well-being, and supporting productivity, 
thereby fulfilling a fundamental need for our 
workforce.

Waste Management within 
Factory Premises
Within our factory premises, we have implemented 
a rigorous and systematic waste management 
protocol. This system is designed to minimize our 
environmental impact through the principles of 
Reduce, Reuse, and Recycle. We have segregated 
waste streams to ensure proper disposal and 
are exploring innovative methods to repurpose 
industrial by-products. Our goal is to achieve a 
circular economy within our operations, significantly 
reducing landfill waste and promoting a culture of 
environmental responsibility among our employees.
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Humanitarian Aid: 
Medical Relief in Buner 
Flood
In swift response to the devastating floods in 
Buner, Khyber Tobacco mobilized immediate 
medical relief efforts. We deployed mobile 
medical camps staffed with qualified 
doctors and paramedics to the affected 
areas, providing emergency consultations, 
essential medicines, and water purification 
tablets to prevent the outbreak of disease. 
This targeted humanitarian intervention 
provided critical healthcare support to 
displaced and vulnerable families, reflecting 
our core value of standing with our 
communities in times of crisis.
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CHAIRMAN’S REVIEW
The year ended June 30, 2026 was a challenging one for
Khyber Tobacco Company Limited (“the Company”), which
recorded a net loss for the year. The details of the
Company’s performance are set out in the Directors’
Report and the financial statements.

At your Company, we strongly believe in the importance of
giving back to the communities we serve. Sustainability is a
key focus of everything we do, and we are proud to be at
the forefront of the Environment, Social & Governance
(ESG) movement. Shareholders now evaluate companies
based on their ESG performance, as it provides insight into
potential sustainability risks and helps them devise
investment strategies. As one of the early adopters of
corporate social responsibility (CSR) in Pakistan, your
Company has embarked on a memorable journey towards
embracing ESG.

At your Company, we prioritize responsible and ethical
behavior in all aspects of our operations. This serves as the
basis for our culture and values. We believe that strong
governance is essential for achieving sustainable, long-
term growth. By upholding these principles, we can reach
our goals and make ongoing progress.

Like other developing economies, the recent events have
had a negative impact on our economy. The political
instability has only added to the fragility of the situation. To
address the current account deficit, the State Bank of
Pakistan is taking measures to address the economy.

We are grateful to have the opportunity to fulfill our
shareholders’ need for sustained income during these
inflationary times. The Company in the year under review
contributed an amount of Rs. 8.79 billion in the form of
Federal Excise Duty, Sales tax, and other levies.

Future Outlook
We are confident that the current situation will improve
further. Sales of cigarettes and tobacco in the local and
international markets are expected to increase, leading to
visible improvement in next year’s results. Additionally, I
may add that the Company is not experiencing any
liquidity issues and does not require external financing.

The economic indicators of the Country are likely to show
promising signs in the near future. It is hoped that the
Government shall take necessary steps on an urgent basis
to boost tobacco exports and reduce regulatory duties on
imports of raw materials for the industry to continue and
sustain the economic momentum.

The Management is closely monitoring the challenges
faced by the Company and will take all steps necessary to
safeguard the interests of its shareholders as well as to
capitalize on growth opportunities through its product line.
Your Company is committed to good Corporate
Governance.

Acknowledgment
I am pleased to report that the Board acknowledges its
responsibility concerning the Corporate & Financial
Reporting Framework. The Board is also cognizant of its
strategic role in achieving the Company’s key objectives
and is focused on enriching the returns of its shareholders
and other stakeholders, and shall continue contributing
through a sustained supply of premium quality products to
its valued customers.

As Chairman of the Board, I express my appreciation for
the dedication to duty and professional conduct of the
employees of the Company, as well as for shareholders
and stakeholders for their support. I thank the bankers of
the Company for the understanding and the cooperation
they have extended and, last but not least, express
gratitude towards our loyal and confident customers. All
combined efforts have been instrumental in sustaining the
Company’s operations against all odds. We all pray for a
peaceful, progressive and prosperous Pakistan.

Rahat Ullah
Chairman
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DIRECTORS’ REPORT

On behalf of the Board of Directors of Khyber Tobacco Company Limited, I take great pleasure
in presenting the 71st Annual Report and the audited financial statements, along with the
auditors’ report thereon, for the year ended June 30, 2026.

The Company’s Financial Results
The financial performance of the Company for the year ended June 30, 2026, as compared to the year ended June 30, 2025,
has been as follows:

Production and Sales

PRODUCT
UNIT OF

MEASUREMENT

PRODUCTION SALE

2026 2025 2026 2025

RE-DRIED TOBACCO KGS 5,097,082 9,733,836 4,159,845 3,913,630

CUT TOBACCO KGS 1,586,135 1,879,201 607,850 382,970

CIGARETTES STICKS (In Million) 933.82 1,522 1,031.24 1,446.8

Economic Overview
Pakistan is committed to achieving macroeconomic
stabilization and moving towards sustainable and inclusive
growth. There are challenges, but the determination to
address them is strong. The Government is actively working
to resolve long-standing issues that have hindered
progress and prosperity in various sectors of the economy.
Addressing external account vulnerability and fiscal
mismanagement, which directly impact inflation, are
central to the corrective policy actions being implemented.
It is hoped that as these measures are put in place and
developed, the difficulties faced by companies will be
reduced.

Production and Sales Review
The Company’s production and sales performance for the
year ended June 30, 2026, compared with the previous
year ended June 30, 2025, is summarized below.

Re-Dried Tobacco
Production decreased significantly by 47.6% to 5,097,082
Kgs in 2026 from 9,733,836 Kgs in 2025. Sales volume
increased by 6.3% to 4,159,845 Kgs in 2026, up from
3,913,630 Kgs in the prior year, despite the drop in
production.

Cut Tobacco
Production decreased by 15.6% to 1,586,135 Kgs in 2026
from 1,879,201 Kgs in 2025. Sales volume increased by 58.7%

to 607,850 Kgs in 2026 from 382,970 Kgs in 2025.

Cigarettes
Production decreased by 38.6% to 933.82 million sticks in
2026 from 1,522 million sticks in 2025. Sales volume
decreased by 28.7%, from 1,446.8 million sticks in 2025 to
1,031.24 million sticks in 2026.

Government Regulations
In 2022, the Government took significant steps to regulate
the tobacco industry by introducing a Track and Trace
System, which has been vigorously enforced. At Khyber
Tobacco Company Limited (KTC), we ensured full
compliance with the Track & Trace System. It is noteworthy
that the Government is extending this system to cover
other product categories related to tobacco and nicotine.
In this regard, a Statutory Regulatory Order (SRO) has been
issued.

Operational Highlights
During the year under review, the Company recorded net
revenue of Rs. 9.326 billion, compared with Rs. 9.891 billion in
the preceding year, representing a decrease of
approximately 5.7%.

The Company’s gross profit declined substantially from Rs.
1.775 billion in 2025 to Rs. 131.117 million in 2026. The
significant reduction in gross margin, together with
operating and other expenses, resulted in an operating loss
of Rs. 729.625 million, compared with an operating profit of
Rs. 983.576 million in the preceding year.
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DIRECTORS’ REPORT
After accounting for other income, other expenses and
finance costs, the Company reported a loss before tax of
Rs. 972.099 million, compared with a profit before tax of Rs.
414.330 million in 2025.

After accounting for taxation and minimum tax differential,
the Company incurred a net loss of Rs. 1.021 billion,
compared with a net profit of Rs. 274.648 million in the
preceding year.

Consequently, the loss per share stood at Rs. 147.45,
compared with earnings per share of Rs. 39.67 in 2025.

Balance Sheet
The financial position of Khyber Tobacco Company Limited
strengthened in terms of its overall asset base, with total
assets increasing by 18.0% to Rs. 19.74 billion during 2026.
Property, plant and equipment increased by 30.9%,
reflecting continued investment in the Company’s
operational assets. Current assets increased by 16.0%,
mainly due to a significant increase in taxes refundable to
Rs. 3.25 billion and trade debts to Rs. 1.57 billion. Inventory
remained broadly stable at Rs. 10.55 billion.

However, liquidity came under pressure during the year.
Cash and bank balances declined significantly from Rs. 1.31
billion to Rs. 78.5 million, while current liabilities increased
by 23.4% to Rs. 16.54 billion. Consequently, working capital
moved from a positive Rs. 472 million to a deficit of Rs. 457
million, and the current ratio declined from 1.04:1 to 0.97:1.
Total equity decreased by 8.8% to Rs. 2.68 billion, despite
the increase in revaluation surplus on property, plant and
equipment. Trade and other payables increased by 24.7%,
requiring continued focus on working capital and cash-
flow management.

Overall, the Company maintained a stronger asset base
but faced increased liquidity and working-capital pressure
during 2026. Management remains focused on recovery of
refundable taxes and receivables, efficient inventory
management, cash-flow optimization and timely
settlement of liabilities.

Plant Performance
The Company remains committed to upgrading its plant
and machinery across all departments. However, it is
important to note that our existing machinery, while being
actively maintained and upgraded, operates below its
capacity, since it depends on the demand for different
products. Significant efforts have been directed toward
enhancing our cigarette-making and packing processes to
elevate the quality of our brand offerings.

Despite these challenges, we are pleased to report that
during the year under review, our installed plant and
machinery continued to operate satisfactorily.

Quality Assurance
Quality is a paramount focus for the Company. We
maintain a strong emphasis on efficiency and quality
consciousness throughout our operations. Stringent quality
control procedures are rigorously applied to ensure that
we meet our quality objectives. Our commitment to quality
extends to continuous improvement efforts, allowing us to
stay aligned with evolving industry standards.

Marketing
In a fiercely competitive landscape, both locally and
internationally, our management remains dedicated to the
development of our brand presence. This commitment
extends to our local and international markets. While we
have made progress in boosting our export sales, we
recognize the need for further growth. We are optimistic
that our ongoing efforts will yield more substantial results
shortly, allowing us to once again realize lucrative revenues
from exports.

Challenges persist in the export market, primarily related to
meeting stringent quality requirements. As a result, our
export focus has primarily revolved around re-dried and
cut tobacco. We continue to intensify our efforts to elevate
quality standards and establish a solid market presence
for our re-dried and cut tobacco products in regions such
as the United Arab Emirates, South Africa, Germany,
Belgium, Turkey, Egypt, and Greece.

Health, Safety, and Environment
The Company places the highest priority on the health and
safety of our invaluable personnel, who are integral to our
operations. We actively promote safe behavior through
initiatives such as safety meetings, incident reporting,
safety audits, good housekeeping practices, and rigorous
hygiene controls.

Environmental protection is another core commitment. We
ensure that our facilities consistently comply with
established environmental quality standards. Furthermore,
we are actively engaged in meeting the stringent
environmental quality standards set by the Environment
Protection Authority of Pakistan.

Social Responsibility
As a responsible corporate citizen, the Company is deeply
committed to its social responsibilities, particularly towards
the local community. We take immense pride in our active
participation in the development and welfare of the
underprivileged, especially in areas affected by energy
crises and law and order challenges. Our preference for
providing job opportunities to residents in such areas
contributes significantly to their social upliftment.
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Key Operating and Financial Data
A summary of the Company’s key operating and financial
data for the past six years is attached to these financial
statements, offering stakeholders valuable insights into our
historical performance.

Dividend
The Directors have not recommended any dividend for the
year under review.

Human Capital
Our human resource strategy is focused on maximizing the
return on investment in our organization’s human capital.
Our approach seeks to minimize financial risk by aligning
the supply of skilled and qualified individuals with the
capabilities of our current workforce. This alignment with
our ongoing and future business plans and requirements
ensures that we not only maximize returns but also secure
our future survival and success.

Gender Pay Gap Statement
In compliance with SECP Circular No. 10 of 2024, the
Company discloses the following gender pay gap for the
year ended June 30, 2026:

Particulars 2026

Mean gender pay gap (137.7) %

Median gender pay gap (189.3) %

Male employees (number) 494

Female employees (number) 4

Gap = (average male pay − average female pay) ÷ average male pay.
Based on monthly gross salary for June 2026 (498 employees). A
negative figure means average female pay exceeds average male pay.
Female employees are 0.8% of the workforce and hold management and
professional positions, so the gap reflects the composition of a very small
group.

Employee Retirement Benefits
We operate an unfunded gratuity scheme for all
permanent employees of the Company. In the current
financial year, we have created a provision of Rs. 42.28
million in our accounts to cover employee benefits.

Corporate Governance
Our unwavering commitment to best practices in
corporate governance is the bedrock of our business
operations. We adhere to a comprehensive set of
processes, customs, and policies that enable us to direct
and control management activities with a strong sense of

business acumen, objectivity, accountability, and integrity.
This commitment extends to achieving long-term strategic
goals aimed at satisfying shareholders, creditors,
employees, customers, and suppliers. Furthermore, we
rigorously adhere to the highest ethical standards and fully
comply with all applicable legal and regulatory
requirements.

The Statement of Compliance with the Code of Corporate
Governance Regulations is attached to these financial
statements, underscoring our dedication to transparency
and good governance.

The Board
Our Board comprises seven members, of whom six are
non-executive directors (including two independent
directors) and one is an executive director. To uphold best
governance practices, we maintain a clear separation
between the positions of Chairman and Chief Executive
Officer.

Board composition Number

Total directors 7

Male 5

Female 2

Category Names

Independent Directors Mr. Shahzad Javed Panni
Mrs. Sonia Farooq

Executive Director Mrs. Sameera Irfan

Non-Executive Directors

Mr. Rahat Ullah
Mr. Pir Waris Shah
Mr. Zia Ur Rehman
Mr. Khalil Ur Rehman

Female Directors
Mrs. Sameera Irfan
Mrs. Sonia Farooq

Our Directors are acutely aware of the trust placed in them
by our shareholders and the responsibility to ensure the
smooth operation of the Company while safeguarding its
assets.

In pursuit of consistency and standardization, the Board
has formulated formal policies to govern our business
conduct. To monitor adherence to these policies, we
maintain an independent Internal Audit function, which
ensures compliance with Company policies and promptly
reports any observed deviations to the Audit Committee,
reinforcing our commitment to accountability and
transparency.
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Board of Directors Meetings
The Board is required to meet at least once in each quarter
to monitor the Company’s performance and ensure
effective and timely accountability of its management.

Four (04) meetings of the Board of Directors were held
during the year, and the attendance of each Director is
given below. The Directors of the Company did not have
any personal interest in decisions taken by the Board in
these meetings.

Directors’ Attendance

Name of Director Meetings attended

Mrs. Sameera Irfan
Chief Executive

4

Mr. Rahat Ullah
Non-Executive Director 4

Mr. Pir Waris Shah
Non-Executive Director

4

Mr. Zia Ur Rehman
Non-Executive Director 3

Mr. Khalil Ur Rehman
Non-Executive Director

4

Mrs. Sonia Farooq
Independent Director

4

Mr. Shahzad Javed Panni
Independent Director 4

Committees of the Board
To ensure effective implementation of a sound internal
control system and compliance with the Code of
Corporate Governance, the Board has constituted the
following committees:

Audit Committee

Mr. Shahzad Javed Panni (Chairman)
Mr. Khalil Ur Rehman (Member)
Mr. Rahat Ullah (Member)
Mr. Zia Ur Rehman (Secretary)

HR and Remuneration Committee

Mrs. Sonia Farooq (Chairperson)
Mr. Pir Waris Shah (Member)
Mr. Zia Ur Rehman (Secretary)

Remuneration Policy of Members of
the Board of Directors
The Board has a formal policy and transparent procedures
for the remuneration of Directors in accordance with the
Companies Act, 2017 and the regulations thereunder. The
significant features of the policy are as follows:

The Board of Directors (“BoD”) shall, from time to time,
determine and approve the remuneration of its
members for attending Board meetings.

The level of remuneration shall be appropriate and
commensurate with the responsibility and expertise
offered by the members of the BoD, and aimed at
attracting and retaining the members needed to
govern the Company successfully and create value.

The BoD shall ensure that the prevailing level of
remuneration does not at any time compromise the
independence of its independent members.

Members of the BoD may also be paid all travel, hotel
and ancillary expenses related to: (a) attendance of
Board meetings; (b) attendance of General Body
meetings; and/or (c) business of the Company.

Corporate Governance
The Company is unwavering in its commitment to
maintaining high standards of corporate governance. We
understand that upholding business integrity is paramount
to instilling confidence among all our stakeholders. The
Board of Directors is fully accountable to our shareholders
for ensuring good corporate governance practices. Our
management complies with the best practices outlined in
the Code of Corporate Governance, with particular
emphasis on the independence of non-executive directors,
and adheres to the listing regulations of the Pakistan Stock
Exchange. Our vision and mission statements, core values,
and statements of ethics and business practices have
been prepared and approved by the Board. Significant
policies required under the Code of Corporate Governance
have been drafted and reviewed by the Board, and will be
formally approved in due course.

Auditors
Following the 71st Annual General Meeting, our auditors, M/s
Yousuf Adil, Chartered Accountants, have retired. Both the
Audit Committee and the Board of Directors have jointly
recommended the reappointment of M/s Yousuf Adil,
Chartered Accountants, as auditors of the Company until
the next Annual General Meeting.

Pattern of Shareholding
The Pattern of Shareholding as of June 30, 2026 forms part
of this Annual Report. Please refer to it for a detailed
breakdown.

Trading of Company Shares
We are pleased to report that the Directors, Chief Executive,
Chief Financial Officer, the Company Secretary, and their
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spouses and minor children have not engaged in any
trading of the shares of the Company.

Future Prospects
Looking ahead, our management remains dedicated to
expanding our presence in both local and foreign markets,
particularly in cigarettes and tobacco, with a strong focus
on re-dried tobacco given its demand in international
markets. We anticipate a robust performance in both the
tobacco and cigarette export sectors in the upcoming
financial year, which is poised to reduce the loss.

While tobacco export has been a key driver of profitability,
we acknowledge the challenges in the export market,
including rising costs, cultivation of non-recommended
tobacco varieties by Pakistani farmers, and increased
levels of Non-Tobacco Related Material (NTRM) in tobacco.
Our persistent efforts to overcome these hurdles are
beginning to yield positive results, and we remain
optimistic that the Company will achieve its targets to
boost export sales in the forthcoming year.

Quality Enhancement
To remain competitive in the global arena, we are
continuously improving our processing capabilities.
Management has invested in upgrading the Primary
Production Department (PPD), the Cigarette Making
Department (CMD) and the Cigarettes Packing
Department to enhance the quality of re-dried tobacco
and cigarettes. The ability to produce superior-quality
products positions us to expand both local and

international sales through enhanced brand recognition
and customer loyalty.

Acknowledgments
In closing, on behalf of the Board, I extend our heartfelt
gratitude to our valued customers for their unwavering
trust in our products. We are committed to expanding our
brand portfolio while maintaining the highest quality
standards. We also express our appreciation to our
vendors, distributors and financial institutions for their
continued support.

Our success would not have been possible without the
steadfast support of our shareholders and all stakeholders,
including our suppliers, customers, the local community,
and our dedicated and hardworking employees. We
acknowledge the tireless efforts of the Company’s
management, our esteemed Board of Directors, and staff
at all levels. Their dedication and hard work have been
instrumental in achieving the financial and operational
results outlined in this report.

On behalf of the Board

Sameera Irfan
Chief Executive

Rahat Ullah
Chairman

Date: October 05, 2026
Mardan, Khyber Pakhtunkhwa
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OTHER CORPORATE GOVERNANCE

Stakeholders’ Engagement
At KTC, we engage to understand and respond to our
legitimate stakeholder concerns. Our key stakeholders are:

Shareholders

Customers

Suppliers

Banks

Employees

General public

Government and Regulatory Authorities

The frequency of engagements is based on business
needs and corporate requirements as specified by the
Code of Corporate Governance, or as contracted, under
defined procedures.

Issues Raised at Previous Year’s AGM
In line with the Listed Companies (Code of Corporate
Governance) Regulations, 2019, shareholders were
provided an opportunity to raise queries during the last
Annual General Meeting, the 70th AGM held on October 24,
2025.

[Company Secretary to insert the queries raised by
shareholders at the 70th AGM and the responses given by
management.]

Addressing Investors’ Grievances
The interest of small investors and minority shareholders is
of prime importance to the Company. In order to keep a
vigilant eye and to provide a platform to the investors for
voicing their concerns, a team under the corporate section
has been designated to ensure that grievances /
complaints of the investors are heard and redressed in a
quick and efficient manner. The mechanism of lodging any
complaint / issue is detailed on the website of the
Company.

Designated contact numbers and email address of the
Company / Regulator are disseminated among investors
through Company broadcasts.

Board Members’ Conflict of Interest
Following the guidelines of the Code of Conduct, every
Director on the Board is required to disclose his interest in
any contract, agreement or appointment etc. (if any). Any
conflict of interest relating to members of the Board of
Directors is dealt with as per provisions of the Companies

Act, 2017 and the rules and regulations of SECP and
Pakistan Stock Exchange. However, no conflict among the
members was raised during the year.

Directors’ Training Programme
In compliance with the requirements of the Listed
Companies (Code of Corporate Governance) Regulations,
2019, the Company remains committed to ensuring that its
Board members are well-equipped with the requisite
knowledge of governance, regulatory frameworks and best
corporate practices.

Several directors of the Company have already completed
the mandatory Directors’ Training Program (DTP) from
institutions duly approved by the Securities and Exchange
Commission of Pakistan (SECP). The Company is making
the necessary arrangements to ensure that the remaining
directors complete the prescribed training within the
timeframe permitted by the Regulations.

Safeguarding of Records of the
Company
KTC effectively ensures the safety of records. All records are
retained as long as they are required to meet legal,
administrative, operational and other requirements of the
Company. Furthermore, the Company keeps a systematic
backup of the record on a daily basis for protection of data
and its recovery in case of any catastrophe.

Access of Shareholders on Company’s
Website
All our shareholders and the general public can visit the
Company’s website www.khybertobacco.com which has a
dedicated section for investors containing information
related to annual, half yearly and quarterly financial
statements and to have a glance at shareholders’ related
information.

Share Price Sensitivity
The Company disseminates all material and price sensitive
information to the Pakistan Stock Exchange (PSX) through
the Pakistan Unified Corporate Action Reporting System
(PUCARS).
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Information Technology (IT)
Governance Policy
KTC has implemented an IT Governance Policy. The Policy
forms the operating guidelines for securing the Company’s
IT resources and also reduces the Company’s exposure to
information practices that may compromise data
availability, confidentiality and integrity.

Related Party Transactions
All transactions with related parties are reviewed and
approved by the Board on a quarterly basis, fulfilling the
requirements of section 208 of the Companies Act, 2017.

Operating Segments
The financial statements have been prepared on the basis
of a single reportable segment.

Capital Management Policy
The Company’s policy is to maintain a strong capital base
so as to maintain investor, creditors’ and market
confidence and to sustain future development of the
business. The Board of Directors of the Company monitors
the return on capital, which the Company defines as net
profit after tax divided by the total shareholders’ equity. The
Board of Directors also determines the level of dividends to
ordinary shareholders.

There were no changes to the Company’s approach to
capital management during the year and the Company
was not subject to externally imposed capital
requirements.
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NOTICE OF 71ST ANNUAL GENERAL
MEETING
Notice is hereby given that the 71st Annual General Meeting of the members of Khyber Tobacco Company Limited will be held
on Wednesday, 28th October 2026 at 11:00 a.m. at the Company’s registered office, Nowshera Road, Mardan, to transact the
following business:

Ordinary Business
1. To receive, consider and adopt the audited financial

statements of the Company for the year ended 30 June
2026, together with the Chairman’s Review, Directors’
and Auditors’ Reports thereon.

2. To appoint Auditors for the year ending 30 June 2027
and to fix their remuneration. The Audit Committee and
the Board of Directors have recommended M/s Yousuf
Adil, Chartered Accountants, to be appointed as
auditors of the Company until the next Annual General
Meeting.

3. To transact any other business with the permission of
the Chair.

By Order of the Board
07 October 2026

Amin Ullah
Company Secretary

Notes

1. Closure of Share Transfer Books
The Share Transfer Books of the Company will remain
closed from 22nd October 2026 to 28th October 2026 (both
days inclusive). Transfers received in order at the office of
the Company’s Share Registrar, CDC Share Registrar
Services Limited, CDC House, 99-B, Block ‘B’, S.M.C.H.S., Main
Shahrah-e-Faisal, Karachi, at the close of business on 21st
October 2026 will be in time to determine the above-
mentioned entitlement.

2. Participation in the Annual General Meeting
A member of the Company entitled to attend and vote at
the Meeting is entitled to appoint a proxy, and such proxy
will have the right to attend, speak and vote in place of that
member. Forms of proxy must be lodged with the Secretary
of the Company at the registered office of the Company
not less than 48 hours before the time of the Meeting.

3. Guidelines for CDC Account Holders
Attendance of members who have deposited their shares
into the Central Depository Company of Pakistan Limited
shall be in accordance with the following:

a) For attending the meeting: (i) In case of individuals, the
account holder or sub-account holder and/or the person
whose securities are in group account and their
registration details are uploaded as per regulations, shall
authenticate his/her identity by showing his/her original
Computerized National Identity Card (CNIC) or original
passport at the time of attending the meeting. (ii) In case
of corporate entities, the Board of Directors’
resolution/power of attorney with specimen signature of
the nominee shall be produced (unless it has been
provided earlier) at the time of the meeting.

b) For appointing proxies: (i) In case of individuals, the
account holder or sub-account holder and/or the person
whose securities are in group account and their
registration details are uploaded as per regulations, shall
submit the proxy form as per the above requirement. (ii)
The proxy form shall be witnessed by two persons whose
names, addresses and CNIC numbers shall be mentioned
on the form. (iii) Attested copies of CNIC or the passport of
the beneficial owner and of the proxy shall be furnished
with the proxy form. (iv) The proxy shall produce his/her
original CNIC or original passport at the time of meeting.
(v) In case of corporate entity, the Board of Directors’
resolution/power of attorney with specimen signature of
the person nominated to represent and vote on behalf of
the corporate entity shall be submitted (unless it has been
provided earlier) along with the proxy form to the
Company.

4. Change of Address
Members are requested to promptly notify any change in
their addresses to our Share Registrar, M/s CDC Share
Registrar Services Limited, CDC House, 99-B, Block ‘B’,
S.M.C.H.S., Main Shahrah-e-Faisal, Karachi.

5. Placement of Accounts on Website / Obtaining a
Physical Copy
The financial statements of the Company for the year
ended June 30, 2026, along with reports, have been placed
on the website of the Company and can be downloaded
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NOTICE OF AGM
from www.khybertobacco.com. Members who desire to
have a physical copy of the annual accounts may write to
the Company Secretary and obtain the same from him.

6. Transmission of Annual Financial Statements
Electronically
The Company law allows transmission of annual audited
financial statements, together with various reports, along
with the notice of annual general meeting to its members
electronically. Members who wish to avail this facility may

convey their email addresses to the Company at
info@khybertobacco.com.

7. Participation through Video Conference
If the Company receives consent from members holding
10% or more shareholding, residing in a geographical
location, to participate in the meeting through video
conference at least 10 days prior to the date of the
meeting, the Company will arrange a video conference
facility. The format of the request form may be
downloaded from the Company website mentioned
above.
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CALENDAR OF  
MAJOR EVENTS

Audit Committee
Meeting - Year Ended

Board Meeting - Quarter 1

Corporate Briefing Session

Board Meeting - Quarter 2

Board Meeting - Quarter 3

Board Meeting - Year Ended

Audit Committee Meeting - Quarter 1

Human Resource & Remuneration 
Committee Meeting

Audit Committee Meeting - Quarter 2

Audit Committee Meeting - Quarter 3

October 01, 2025

October 01, 2025

October 24, 2025

October 30, 2025

October 30, 2025

December 09, 2025

February 04, 2026

March 02, 2026

March 02, 2026

April 29, 2026

April 29, 2026

70th Annual General Meeting
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FINANCIAL PERFORMANCE

2026 2025 2024 2023 2022 2021

Financial Performance-Profitability

Gross Profit Margin % 1.41 17.94 5.01 37.28 32.55 13.52

Net Profit Margin % (10.95) 2.78 (32.82) 26.88 21.62 (2.21)

Return on equity % (38.11) 9.36 (37.90) 52.67 17.88 (5.58)

Operating Performance-Liquidity

Total Asset Turnover Time 0.51 0.68 0.31 1.10 0.54 0.40

Fixed Asset Turnover Time 2.95 3.56 1.12 3.10 1.45 1.11

Inventory Turnover Time 0.88 0.97 0.74 2.61 1.16 1.22

Inventory Turnover Days 414.68 374.47 494.85 139.99 314.98 300.17

Receivable turnover Time 7.38 8.58 2.26 6.83 5.21 4.31

Receivable turnover Days 49.43 42.55 161.56 53.42 70.08 84.68

Payable Turnover Time 0.70 1.34 1.55 2.06 2.30 2.33

Payable Turnover Days 522.16 272.67 235.14 177.26 158.82 156.46

Current Ratio Time 0.97 1.04 1.01 1.33 0.98 0.97

Quick Ratio Time 0.33 0.26 0.32 0.87 0.47 0.49

Capital Market/Capital Structure Analysis

Earning per share (pre tax) Rs (140.42) 59.85 (140.65) 306.84 85.36 (17.28)

Earning per share (after tax) Rs (147.45) 39.67 (147.63) 288.68 65.62 (14.28)

Debt: equity Times 6.37 4.70 3.55 1.07 2.20 1.77

Ratios for 2021 to 2025 are as published in the Annual Report 2025; 2026 ratios are computed from the audited financial statements for the year ended
June 30, 2026 on the same basis (turnover ratios on average balances; return on equity on closing equity). Earnings per share (pre tax) is stated before
final and revenue taxes.
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2026 2025 2024 2023 2022 2021

Rupees in Million

Summary of Balance sheet

Share Capital 69.23 69.23 69.23 69.23 48.07 48.07

Shareholders' funds/Equity 2,678.24 2,935.30 2,696.44 3,793.94 1,764.25 1,230.96

Capital employed 2,678.24 2,935.30 2,696.44 3,793.94 1,764.25 1,230.96

Property, plant & Equipment 3,584.46 2,737.48 2,824.48 2,744.66 2,043.14 1,379.78

Long term assets 28.03 20.99 30.98 6.24 4.95 1,384.54

Current assets 16,078.87 13,866.60 9,255.37 5,094.99 3,602.37 2,026.89

Summary of Profit and Loss

Sale 9,325.55 9,890.70 3,113.76 7,434.55 2,464.71 1,216.04

Gross Profit 131.12 1,774.82 155.98 2,771.80 802.27 164.35

Operating Profit/(Loss) (729.63) 983.58 (467.94) 2,179.47 532.75 (26.93)

Profit/(Loss) before tax (972.10) 414.33 (973.64) 2,124.15 410.35 (83.08)

Profit/(Loss) after tax (1,020.71) 274.65 (1,022.00) 1,998.40 315.45 (68.65)

Summary of Cash Flows

Net cash flow from operating activities (1,224.98) 388.61 (557.37) 2,686.49 204.30 236.63

Net cash flow from investing activities (52.63) (186.16) (372.98) (909.50) (508.74) (665.32)

Net cash flow from financing activities 48.49 154.41 788.56 (1,369.86) 425.50 905.40

Changes in cash and cash equivalents (1,229.12) 356.86 (141.79) 407.12 121.07 476.71

Cash and cash equivalents- Year end 78.51 1,311.26 944.69 1,086.48 679.36 558.29

Profit/(loss) before tax is before final and revenue taxes (2026: minimum tax differential Rs 116.57 million). 2025 cash flows agree with the comparatives in the
2026 financial statements (foreign currency translation, 2026: Rs (3.62) million; 2025: Rs 9.72 million, is shown separately and excluded from the net change).
Current assets were captioned 'Net Current Assets' in earlier reports.
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VERTICAL ANALYSIS
Rs. in Million

2026 2025 2024 2023 2022 2021

Rs % Rs % Rs % Rs % Rs % Rs %

Profit and Loss Account

Net Sales 9,326 100 9,891 100 3,114 100 7,435 100 2,465 100 1,216 100

Cost of Sales 9,194 99 8,116 82 2,958 95 4,663 63 1,662 67 1,052 87

Gross Profit 131 1 1,775 18 156 5 2,772 37 802 33 164 13

Administrative Expenses 348 4 362 4 340 11 237 3 149 6 126 10

Distribution Cost 465 5 325 3 206 7 293 4 118 5 55 5

Other Operating Expenses 99 1 366 4 317 10 62 1 3 0 10 1

Operating Profit (781) (8) 722 7 (707) (23) 2,179 29 533 22 (27) (2)

Finance Cost 213 2 329 3 270 9 455 6 161 7 75 6

Other Operating Income 22 0 21 0 3 0 399 5 38 2 19 2

Profit before Taxation (972) (10) 414 4 (974) (31) 2,124 29 410 17 (83) (7)

Taxation 49 1 140 1 48 2 126 2 95 4 (14) (1)

Profit for the Year (1,021) (11) 275 3 (1,022) (33) 1,998 27 315 13 (69) (6)

Balance Sheet

Share Capital & Reserves 2,678 14 2,935 18 2,696 22 3,794 49 1,764 31 1,231 36

Non-Current Liabilities 527 3 393 2 434 4 194 3 210 4 98 3

Current Liabilities 16,536 84 13,395 80 9,128 74 3,732 48 3,677 65 2,083 61

Total Equity and Liabilities 19,740 100 16,723 100 12,258 100 7,720 100 5,650 100 3,411 100

Non-Current Assets 3,662 19 2,857 17 3,003 24 2,751 36 2,048 36 1,385 41

Current Assets 16,079 81 13,867 83 9,255 76 4,969 64 3,602 64 2,027 59

Total Assets 19,740 100 16,723 100 12,258 100 7,720 100 5,650 100 3,411 100

Profit and loss items are expressed as a percentage of net sales; balance sheet items as a percentage of total assets (total equity and liabilities). Other operating
expenses include expected credit loss and other expenses. Taxation for 2026 includes the minimum tax differential of Rs 116.57 million, net of the taxation credit of Rs
67.95 million. The 2021 finance cost (75), profit before taxation (83) and profit for the year (69) have been corrected from the amounts shown in Annual Report 2025
(54, 62 and 48) to agree with the six-year summary and the 2021 financial statements.
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HORIZONTAL ANALYSIS
Rs. in Million

2026 2025 2024 2023 2022 2021

Rs Index Rs Index Rs Index Rs Index Rs Index Rs Index

Profit and Loss Account

Net Sales 9,326 767 9,891 813 3,114 256 7,435 611 2,465 203 1,216 100

Cost of Sales 9,194 874 8,116 771 2,958 281 4,663 443 1,662 158 1,052 100

Gross Profit 131 80 1,775 1,082 156 95 2,772 1,690 802 489 164 100

Administrative Expenses 348 276 362 287 340 270 237 188 149 118 126 100

Distribution Cost 465 846 325 591 206 375 293 533 118 215 55 100

Other Operating Expenses 99 987 366 3,660 317 3,170 62 620 3 30 10 100

Operating Profit (781) n/m 722 n/m (707) n/m 2,179 n/m 533 n/m (27) n/m

Finance Cost 213 284 329 439 270 360 455 607 161 215 75 100

Other Operating Income 22 117 21 111 3 16 399 2,100 38 200 19 100

Profit before Taxation (972) n/m 414 n/m (974) n/m 2,124 n/m 410 n/m (83) n/m

Taxation 49 n/m 140 n/m 48 n/m 126 n/m 95 n/m (14) n/m

Profit for the Year (1,021) n/m 275 n/m (1,022) n/m 1,998 n/m 315 n/m (69) n/m

Balance Sheet

Share Capital & Reserves 2,678 218 2,935 238 2,696 219 3,794 308 1,764 143 1,231 100

Non-Current Liabilities 527 537 393 401 434 443 194 198 210 214 98 100

Current Liabilities 16,536 794 13,395 643 9,128 438 3,732 179 3,677 177 2,083 100

Total Equity and Liabilities 19,740 579 16,723 490 12,258 359 7,720 226 5,650 166 3,411 100

Non-Current Assets 3,662 264 2,857 206 3,003 217 2,751 199 2,048 148 1,385 100

Current Assets 16,079 793 13,867 684 9,255 457 4,969 245 3,602 178 2,027 100

Total Assets 19,740 579 16,723 490 12,258 359 7,720 226 5,650 166 3,411 100

Index: 2021 = 100. n/m = not meaningful (negative base year or change of sign). Figures in Rs million, rounded. 2021 comparatives corrected as noted under the
vertical analysis.
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PROFIT / LOSS ANALYSIS &  
SALES BREAKUP ANALYSIS

Profit / Loss Analysis (Rs in Million)

9,194.43

465.29
348.06

59.7

25.3

13.1

Cost of Sales
9,194.43

Selling and
distribution expenses
465.29

Administrative
expenses
348.06

Expected credit loss
on financial assets
47.39

Other expenses
51.30

Finance cost
213.32

Breakup of Sales (%)

Pakistan
59.7%

Asia
25.3%

Europe
13.1%

South America
1.6%

North America
0.2%

Profit / loss analysis shows the distribution of the cost of sales, operating expenses and finance cost for the year ended June 30, 2026 (total Rs 10,319.80
million against net sales of Rs 9,325.55 million). Breakup of sales is by primary geographical market on gross revenue of Rs 15,826.02 million (Note 23.1 to
the financial statements).
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CASH FLOW ANALYSIS

Overall Implication
The comparative figures demonstrate a clear shift in the company’s cash flow management between 2024 and 
2025. The primary driver of this change is the major improvement in cash generated from operating activities. 
Consequently, the company required substantially less cash from financing activities in 2025 to support its 
operations and investment needs.

The Company’s cash flows were under severe pressure during the year, reflecting the net
loss and the heavy payment of taxes and levies on the large stock of tobacco held. Cash
generated from operations of Rs. 2.036 billion, supported by an increase in trade and other
payables of Rs. 2.750 billion, was more than absorbed by tax and levy payments of Rs. 3.261
billion.

As a result, cash and bank balances declined from Rs. 1.311 billion to Rs. 78.5 million, and the
Company relied on sponsors’ financing and trade credit to fund its operations.

Net Cash Used in
Operating Activities
2026: (Rs. 1,224,983,340) 2025: + Rs. 388,605,871 Change: Decrease of Rs. 1,613,589,211

This represents a reversal from a cash inflow to a significant cash outflow, a swing of about Rs. 1.614 billion. Cash flow before working
capital changes remained positive at Rs. 546.6 million, but payments of sales tax and excise duty (Rs. 2.546 billion; 2025: Rs. 0.573
billion), income tax (Rs. 428.1 million) and tobacco cess (Rs. 253.4 million) exceeded the cash generated from operations.

Net Cash Used in
Investing Activities
2026: (Rs. 52,630,583) 2025: (Rs. 186,164,804) Change: Decrease in outflow of Rs. 133,534,221

Cash used in investing activities was reduced by 71.7%. Additions to property, plant and equipment were limited to Rs. 45.6 million (2025:
Rs. 200.1 million) and long term deposits and prepayments increased by Rs. 7.0 million, as the Company conserved cash.

Net Cash Generated
from Financing Activities
2026: + Rs. 48,489,008 2025: + Rs. 154,414,289 Change: Decrease in inflow of Rs. 105,925,281

Financing inflow decreased by about 68.6%. It comprised further loans of Rs. 111.0 million received from sponsors, less repayments of Rs.
60.0 million and lease rentals of Rs. 2.5 million. Loans from sponsors outstanding at the year end were Rs. 1,113.8 million.

Overall Implication
The comparative figures show a sharp deterioration in the Company’s cash position between 2025 and 2026. The primary driver
is the net cash outflow from operating activities, caused by the loss for the year and the settlement of sales tax, excise duty and
cess obligations, while Rs. 1.233 billion of cash and bank balances was utilised during the year. Restoring operating cash flow,
converting inventory and tax refunds into cash and reducing reliance on sponsors’ funding remain the Company’s priorities for
2027.
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FREE CASH FLOW

SUMMARY OF  
CASH FLOW STATEMENT  
FOR LAST 6 YEARS

2025-26 2024-25

(Rupees in ‘000)

Net cash (used in) / provided by operating activities (1,224,983) 388,606

Less: Capital additions (property, plant and equipment) (45,595) (200,055)

Add: Net debt issued - -

FCF Total (1,270,578) 188,551

Free cash flow is stated as net cash from operating activities less additions to property, plant and equipment. Earlier reports presented the net change in cash
under this heading; prior-year (2021-2024) capital expenditure was not available for the recomputation.

2026 2025 2024 2023 2022 2021

(Rupees in ‘000)

(Loss) / profit before taxation (1,088,668) 414,330 (1,018,100) 2,124,153 410,355 (83,077)

Net cash flow from operating activities (1,224,983) 388,606 (557,369) 2,686,486 204,302 236,630

Net cash flow from investing activities (52,631) (186,165) (372,979) (909,503) (508,736) (665,319)

Net cash generated from financing activities 48,489 154,414 788,555 (1,369,864) 425,500 905,400

Net (decrease) / increase in cash and cash equivalents (1,229,125) 356,855 (141,793) 407,119 121,066 476,712

Foreign currency translation (loss) / gain (3,623) 9,720 - - - -

Cash and cash equivalents at beginning of the period 1,311,261 944,685 1,086,478 679,359 558,293 81,581

Cash and cash equivalents at end of the period 78,513 1,311,261 944,685 1,086,478 679,359 558,293
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GRAPHICAL ANALYSIS
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Profit before tax is stated before final and revenue taxes; taxation for 2026 includes the minimum tax differential, net of the taxation credit. 2021-2025 are
as published in earlier annual reports.
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Shareholders' Equity
(Rs in million)
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Return on capital employed = (profit before tax and final taxes + finance cost) ÷ (shareholders’ equity + non-current liabilities).
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PESTEL ANALYSIS

Government Revenue Dependency:

The government has a paradoxical 
relationship with the tobacco industry; 
it implements strict regulations to curb 
consumption but remains heavily reliant 
on the sector for tax revenue through 
Federal Excise Duty (FED) and Sales Tax.

Regulatory Pressure & FED Hikes:

The Federal Board of Revenue (FBR) 
frequently announces significant 
increases in Federal Excise Duty (FED) 
during annual budgets. This is the 
single most critical political risk, directly 
compressing profit margins and making 
legal products less competitive against 
illicit trade.

Provincial Autonomy:

Post-18th Amendment, health and law 
enforcement are provincial subjects. 
This leads to a fragmented regulatory 
environment, with varying levels of 
enforcement on sales to minors, 
advertising bans, and illicit trade control 
across different provinces like Khyber 
Pakhtunkhwa and Punjab.

International Trade Policies:

Policies governing trade with 
neighboring countries (e.g., 
Afghanistan, China) and import/export 
regulations can affect the cost of 
imported raw materials and the viability 
of Khyber’s export sales strategy.

Political Stability:

Broader political instability in Pakistan 
can result in inconsistent economic 
policies, frequent changes in regulatory 
priorities, and disruptions that hinder 
long-term strategic planning and 
investment.

High Inflation & Reduced Disposable 
Income:

Soaring inflation erodes consumer 
purchasing power. This often leads 
to “downtrading,” where consumers 
switch to cheaper, legal brands or, more 
detrimentally, to the illicit, untaxed 
cigarette market, directly impacting 
Khyber’s volume.

Currency Exchange Rate Volatility:

Fluctuations in the Pakistani Rupee 
significantly impact the cost of imported 
inputs (e.g., packaging, filters) and the 
profitability of export sales, which are a 
key growth area for the company.

Illicit Cigarette Trade:

A massive informal market (estimated 
to be a significant portion of the total 
volume) poses an existential threat. 
Fueled by high taxation and weak 
enforcement, illicit trade severely 
undercuts legal companies and steals 
market share.

Interest Rates:

High-interest rates increase the cost 
of capital for business expansion, 
modernizing machinery, or funding 
working capital requirements, potentially 
delaying strategic investments.

Growing Health Consciousness:

Increasing public awareness of the 
severe health hazards associated with 
smoking is a long-term threat to the 
industry, leading to a gradual decline 
in social acceptance and potential 
reduction in consumer base.

Demographics:

Pakistan has a large and growing youth 
population. While this represents a 
potential market, it also attracts intense 
regulatory and social scrutiny focused 
on preventing underage smoking.

Changing Lifestyles and Norms:

Urbanization, rising literacy rates, and 
global cultural influences are gradually 
shifting social norms away from tobacco 
consumption, particularly among the 
middle and upper classes.

CSR Scrutiny:

As a tobacco manufacturer, Khyber 
faces heightened skepticism regarding 
its Corporate Social Responsibility 
(CSR) initiatives. Programs must 
be meticulously designed to avoid 
accusations of “social washing” and 
must be completely detached from 
brand promotion.

Production Efficiency:

Investing in advanced manufacturing 
technologies—such as automation, 
IoT sensors, and data analytics on 
production lines—is critical to improve 
operational efficiency, reduce costs, and 
maintain consistent product quality.

Supply Chain & Traceability:

Implementing robust track-and-trace 
technologies (e.g., as part of FBR’s 
potential mandates) is essential to 
combat counterfeiting, ensure tax 
compliance, and secure the supply 
chain from infiltration by illicit products.

Alternative Nicotine Products:

The global trend towards Reduced-
Risk Products (RRPs) like e-cigarettes 
and heated tobacco devices presents 
a significant disruptive threat and 
a potential long-term opportunity, 
depending on how the regulatory 
framework for these products evolves in 
Pakistan.

Agricultural Technology (AgriTech):

Leveraging technology to support 
contracted farmers—through disease-
resistant seeds, efficient irrigation 
techniques, and soil management—
can secure a supply of high-quality raw 
tobacco and improve sustainability 
credentials.

Environmental Impact of Cultivation:

Tobacco farming is resource-intensive, 
requiring substantial amounts of 
water and wood for curing, which can 
contribute to local water scarcity and 
deforestation. Khyber faces pressure 
to promote sustainable agricultural 
practices among its growers.

Waste Management & Pollution:

Cigarette butt litter is a persistent 
environmental pollutant. The company 
may face increasing pressure to adopt 
more eco-friendlier packaging and 
contribute to post-consumer waste 
management initiatives.

Climate Change:

Changes in weather patterns, including 
irregular rainfall and temperature shifts, 
can directly affect tobacco crop yields, 
quality, and costs, introducing volatility 
into the supply chain.

Energy Consumption:

Manufacturing operations are energy-
intensive. Rising energy costs and 
stakeholder pressure to reduce 
the carbon footprint necessitate 
investments in energy-efficient 
technologies and the exploration of 
renewable energy sources.

Stringent Advertising Bans:

Comprehensive laws prohibit direct 
advertising, promotion, and sponsorship 
(TAPS), severely restricting traditional 
marketing channels and forcing reliance 
on point-of-sale visibility and regulatory-
compliant corporate communication.

Mandatory Health Warnings:

Legal requirements for large, graphic 
health warnings on packaging impact 
brand identity and can act as a deterrent 
to consumption. These warnings are 
subject to becoming larger and more 
stringent over time.

Age Restrictions & Sales Laws:

Strict laws prohibit the sale of 
tobacco products to minors. Ensuring 
compliance through retailer training 
and enforcement is critical to avoid legal 
penalties and reputational damage.

Intellectual Property (IP) Enforcement:

Strong protection and enforcement of 
trademark and copyright laws are vital 
for Khyber to combat counterfeiting and 
protect the integrity of its brands.

Litigation Risk:

While currently less prevalent than 
in Western nations, the potential for 
public health litigation against tobacco 
companies remains a latent long-term 
legal threat in Pakistan.

Political Economic Social
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Government Revenue Dependency:

The government has a paradoxical 
relationship with the tobacco industry; 
it implements strict regulations to curb 
consumption but remains heavily reliant 
on the sector for tax revenue through 
Federal Excise Duty (FED) and Sales Tax.

Regulatory Pressure & FED Hikes:

The Federal Board of Revenue (FBR) 
frequently announces significant 
increases in Federal Excise Duty (FED) 
during annual budgets. This is the 
single most critical political risk, directly 
compressing profit margins and making 
legal products less competitive against 
illicit trade.

Provincial Autonomy:

Post-18th Amendment, health and law 
enforcement are provincial subjects. 
This leads to a fragmented regulatory 
environment, with varying levels of 
enforcement on sales to minors, 
advertising bans, and illicit trade control 
across different provinces like Khyber 
Pakhtunkhwa and Punjab.

International Trade Policies:

Policies governing trade with 
neighboring countries (e.g., 
Afghanistan, China) and import/export 
regulations can affect the cost of 
imported raw materials and the viability 
of Khyber’s export sales strategy.

Political Stability:

Broader political instability in Pakistan 
can result in inconsistent economic 
policies, frequent changes in regulatory 
priorities, and disruptions that hinder 
long-term strategic planning and 
investment.

High Inflation & Reduced Disposable 
Income:

Soaring inflation erodes consumer 
purchasing power. This often leads 
to “downtrading,” where consumers 
switch to cheaper, legal brands or, more 
detrimentally, to the illicit, untaxed 
cigarette market, directly impacting 
Khyber’s volume.

Currency Exchange Rate Volatility:

Fluctuations in the Pakistani Rupee 
significantly impact the cost of imported 
inputs (e.g., packaging, filters) and the 
profitability of export sales, which are a 
key growth area for the company.

Illicit Cigarette Trade:

A massive informal market (estimated 
to be a significant portion of the total 
volume) poses an existential threat. 
Fueled by high taxation and weak 
enforcement, illicit trade severely 
undercuts legal companies and steals 
market share.

Interest Rates:

High-interest rates increase the cost 
of capital for business expansion, 
modernizing machinery, or funding 
working capital requirements, potentially 
delaying strategic investments.

Growing Health Consciousness:

Increasing public awareness of the 
severe health hazards associated with 
smoking is a long-term threat to the 
industry, leading to a gradual decline 
in social acceptance and potential 
reduction in consumer base.

Demographics:

Pakistan has a large and growing youth 
population. While this represents a 
potential market, it also attracts intense 
regulatory and social scrutiny focused 
on preventing underage smoking.

Changing Lifestyles and Norms:

Urbanization, rising literacy rates, and 
global cultural influences are gradually 
shifting social norms away from tobacco 
consumption, particularly among the 
middle and upper classes.

CSR Scrutiny:

As a tobacco manufacturer, Khyber 
faces heightened skepticism regarding 
its Corporate Social Responsibility 
(CSR) initiatives. Programs must 
be meticulously designed to avoid 
accusations of “social washing” and 
must be completely detached from 
brand promotion.

Production Efficiency:

Investing in advanced manufacturing 
technologies—such as automation, 
IoT sensors, and data analytics on 
production lines—is critical to improve 
operational efficiency, reduce costs, and 
maintain consistent product quality.

Supply Chain & Traceability:

Implementing robust track-and-trace 
technologies (e.g., as part of FBR’s 
potential mandates) is essential to 
combat counterfeiting, ensure tax 
compliance, and secure the supply 
chain from infiltration by illicit products.

Alternative Nicotine Products:

The global trend towards Reduced-
Risk Products (RRPs) like e-cigarettes 
and heated tobacco devices presents 
a significant disruptive threat and 
a potential long-term opportunity, 
depending on how the regulatory 
framework for these products evolves in 
Pakistan.

Agricultural Technology (AgriTech):

Leveraging technology to support 
contracted farmers—through disease-
resistant seeds, efficient irrigation 
techniques, and soil management—
can secure a supply of high-quality raw 
tobacco and improve sustainability 
credentials.

Environmental Impact of Cultivation:

Tobacco farming is resource-intensive, 
requiring substantial amounts of 
water and wood for curing, which can 
contribute to local water scarcity and 
deforestation. Khyber faces pressure 
to promote sustainable agricultural 
practices among its growers.

Waste Management & Pollution:

Cigarette butt litter is a persistent 
environmental pollutant. The company 
may face increasing pressure to adopt 
more eco-friendlier packaging and 
contribute to post-consumer waste 
management initiatives.

Climate Change:

Changes in weather patterns, including 
irregular rainfall and temperature shifts, 
can directly affect tobacco crop yields, 
quality, and costs, introducing volatility 
into the supply chain.

Energy Consumption:

Manufacturing operations are energy-
intensive. Rising energy costs and 
stakeholder pressure to reduce 
the carbon footprint necessitate 
investments in energy-efficient 
technologies and the exploration of 
renewable energy sources.

Stringent Advertising Bans:

Comprehensive laws prohibit direct 
advertising, promotion, and sponsorship 
(TAPS), severely restricting traditional 
marketing channels and forcing reliance 
on point-of-sale visibility and regulatory-
compliant corporate communication.

Mandatory Health Warnings:

Legal requirements for large, graphic 
health warnings on packaging impact 
brand identity and can act as a deterrent 
to consumption. These warnings are 
subject to becoming larger and more 
stringent over time.

Age Restrictions & Sales Laws:

Strict laws prohibit the sale of 
tobacco products to minors. Ensuring 
compliance through retailer training 
and enforcement is critical to avoid legal 
penalties and reputational damage.

Intellectual Property (IP) Enforcement:

Strong protection and enforcement of 
trademark and copyright laws are vital 
for Khyber to combat counterfeiting and 
protect the integrity of its brands.

Litigation Risk:

While currently less prevalent than 
in Western nations, the potential for 
public health litigation against tobacco 
companies remains a latent long-term 
legal threat in Pakistan.

Technological Environment Legal
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SWOT ANALYSIS

S W

Operational Excellence
	• Efficient resource deployment and cost optimization 

strategies leading to strong economies of scale
	• Consistently favorable return on capital employed 

(ROCE) and productivity metrics
	• Advanced production capabilities and manufacturing 

expertise

Supply Chain Dominance
	• Direct control over premium tobacco leaf sourcing and 

quality assurance
	• Secure and efficient transportation logistics from 

procurement to production
	• Robust storage infrastructure ensuring product quality 

maintenance

Strategic Market Position
	• Successful geographic diversification reducing market-

specific risks
	• Established growth platforms in international markets
	• Strong brand portfolio with significant consumer 

recognition

Financial Performance
	• Stable revenue streams with healthy profit margins
	• Efficient capital structure and financial management

Production Limitations
	• Suboptimal material utilization rates leading to 

avoidable wastage
	• Workforce skill gaps affecting operational efficiency
	• Reliance on legacy production systems and 

methodologies

Supply Chain Vulnerabilities
	• Inconsistent raw material delivery schedules impacting 

production planning
	• Limited scalability in current operational framework

Technological Gap
	• Delayed adoption of industry 4.0 technologies and 

automation
	• Need for comprehensive business process re-

engineering

Strength Weaknesses

Leverage Strengths to Capitalize on Opportunities:
Utilize operational excellence and supply chain 
capabilities to drive international expansion and product 
innovation.

Address Weaknesses to Mitigate Threats:
Accelerate digital transformation and process 
optimization to counter rising costs and regulatory 
pressures.

Strategic  
Implications
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TO

Market Expansion
	• Growing demand in emerging international markets
	• Potential for product portfolio diversification and 

premiumization
	• Leveraging trade agreements for competitive 

advantage

Operational Enhancement
	• Digital transformation of supply chain and 

manufacturing processes
	• Implementation of advanced analytics for demand 

forecasting
	• Adoption of sustainable and energy-efficient 

technologies

Strategic Initiatives
	• Capitalizing on intellectual property assets through 

licensing
	• Developing innovative reduced-risk product categories
	• Enhancing export competitiveness through quality 

leadership

Regulatory Pressures
	• Increasingly stringent tobacco control regulations
	• Escalating taxation and fiscal burdens
	• Expanding restrictions on marketing and promotions

Market Challenges
	• Intensifying competition in domestic and international 

markets
	• Growing health consciousness affecting consumption 

patterns
	• Illicit trade and counterfeit products undermining 

market share

Economic Headwinds
	• Persistent inflationary pressures impacting costs
	• Volatility in energy and input prices
	• Currency exchange fluctuations affecting export 

competitiveness

Operational Risks
	• Increased regulatory enforcement and compliance 

requirements
	• Supply chain disruptions due to geopolitical factors
	• Changing consumer preferences and demographic 

shifts

Opportunities Threats

1.	 Export market development and diversification

2.	 Operational efficiency enhancement through 
technology adoption

3.	 Portfolio innovation and premium segment 
development

4.	 Robust compliance and risk management framework

5.	 Sustainable sourcing and manufacturing practices

Key Strategic 
Focus Areas:
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STATEMENT OF  

VALUE ADDITION

To Employees

To Government

To Society

Revenue

Rs in million

Wealth  
Delivered

 

Purchases

To Providers of Capital

Retained in the Company

14,475

8,558

5,917

2026

2026

529
6,627

2

213

(1,454)
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DUPONT ANALYSIS

Return on 
Equity

Return on 
Equity

Assets
Turnover

Assets
Turnover

Net Profit
Margin

Net Profit
Margin

Return on 
Equity

Return on 
Equity

Times

Total
Equity
Total

Equity
Rs Million Total

Assets
Total

Assets
Rs Million

Net IncomeNet IncomeNet SalesNet Sales
Rs Million Rs Million

(38.11)%

47% (10.95)%7.37

2,678 19,740 9,326 (1,021)

2026 2025 2024 2023 2022 2021

Net Profit Margin % (10.95) 2.78 (32.82) 26.88 21.62 (5.65)

Return on Equity % (38.11) 9.36 (37.90) 52.67 17.88 (5.58)

Total Asset Turnover Time 0.47 0.68 0.31 1.11 0.54 0.40

Equity Multiplier Time 7.37 5.70 4.55 2.07 3.20 2.77

Profitability Deteriorated
Net profit margin moved from a positive 2.78% in 2025 to
(10.95)% in 2026, as gross profit fell from Rs 1,775 million to Rs
131 million and the Company incurred a net loss of Rs 1,021
million.

Asset Utilisation Declined
Total asset turnover declined from 0.68x to 0.47x as net sales
fell 5.7% while total assets rose 18.0%, mainly on higher stock
in trade, trade debts and taxes refundable.

Leverage Increased
The equity multiplier rose from 5.70x to 7.37x: equity fell to Rs
2,678 million while total assets rose to Rs 19,740 million, funded
mainly by trade and other payables and sponsors’ loans.
Return on equity was (38.11)% (2025: 9.36%).

For 2026 the multiplier and turnover are computed on closing balances
so that net profit margin × asset turnover × equity multiplier agrees with
return on equity. 2021–2025 are as published.
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ACHIEVEMENTS & CERTIFICATES
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ACHIEVEMENTS & CERTIFICATES
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Meet the CEO 
By Discover Pakistan TV

KTC ON MEDIA
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KTC ON MEDIA
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The first chairperson, Prince Şehzade Mahmud Namık

INK OF THE PAST
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YOUSUF ADIL 
PACE ALIGNED ... 

S. No. 

Review Report on the Statement of Compliance contained in 
Listed Companies (Code of Corporate Governance) Regulations, 2019 

i. 

INDEPENDENT AUDITOR'S REVIEW REPORT 

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Khyber Tobacco 
Company Limited (the Company) for the year ended June 30, 2026, in accordance with the requirements of 
regulation 36 of the Regulations. 

To the members of Khyber Tobacco Company Limited 

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our 
responsibility is to review whether the Statement of Compliance reflects the status of the Company's 
compliance with the provisions of the Regulations and report if it does not and to highlight any non-compliance 
with the requirements of the Regulations. A review is limited primarily to inquiries of the Company's personnel 
and review of various documents prepared by the Company to comply with the Regulations. 

Note 
Reference 

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting 
and internal control systems sufficient to plan the audit and develop an efective audit approach. We are not 
required to consider whether the Board of Directors' statement on internal control covers all risks and controls 
or to form an opinion on the effectiveness of such internal controls, the Company's corporate governance 
procedures and risks. 

Place: Lahore 

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the 
Audit Committee, place before the Board of Directors for their review and approval, its related party 
transactions We are only required and have ensured compliance of this requirement to the extent of the 
approval of the related party transactions by the Board of Directors upon recommendation of the Audit 
Committee. 

10,11 

charfered Actoyntants 

Based on our review, nothing has come to our attention which causes us to believe that the Statement of 
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the 
requirements contained in the Regulations as applicable to the Company for the year ended June 30, 2026. 
Further, we highlight below instances of non-compliance with the requirements of the Regulations as reflected 
in the note reference where these are stated in the Statement of Compliance: 

Yousuf Adil 
Chartered Accountants 

Date: October 07, 2026 

134-A, Abu Bakar Block 
New Garden Town 
Lahore 
Pakistan 

Tel: +92 (0) 42 3591 3595-7 
www.yousufadil.com 

Descriptiun 

UDIN: CR202610180aVQmPszZ5 

The position of Chief Financial Officer has remained vacant during the year, and the 
board has not made appointment there against as required by the Regulations. The Board has represented that efforts are being made to appoint a suitably qualified 
candidate and the matter is under active consideration. 

ISO 27001 Certified Since 2017 
Karachil Islamabad Lahore 
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KHYBER TOBACCO COMPANY LIMITED

SHAREHOLDERS’ 
INFORMATION
FOR THE YEAR ENDED JUNE 30, 2026



PATTERN OF SHAREHOLDING
AS ON JUNE 30, 2026

No of Shareholders Shareholdings' Slab Total Shares Held

474 1 to 100 15,556

345 101 to 500 84,791

167 501 to 1000 119,928

268 1001 to 5000 602,651

57 5001 to 10000 389,576

22 10001 to 15000 294,052

7 15001 to 20000 116,508

3 20001 to 25000 66,256

4 25001 to 30000 108,793

2 35001 to 40000 75,337

1 40001 to 45000 44,976

2 65001 to 70000 134,568

1 110001 to 115000 112,872

1 120001 to 125000 125,000

1 175001 to 180000 178,110

1 2210001 to 2215000 2,212,420

1 2240001 to 2245000 2,241,210

1,357 6,922,604
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CATEGORIES OF SHAREHOLDING
AS ON JUNE 30, 2026

Categories of Shareholders Shareholders Shares Held Percentage

Directors, Chief Executive Officer and their spouse(s) and minor children

MR. KHALIL UR REHMAN 1 14,400 0.21

MR. PIR WARIS SHAH 1 14,400 0.21

MR. RAHAT ULLAH 1 3,600 0.05

MR. ZIA UR RAHMAN 1 7,200 0.10

MRS. SAMERA IRFAN 1 3,060 0.04

MR. SHAHZAD JAVED PANNI 1 2,500 0.04

MRS. SONIA FAROOQ 1 2,500 0.04

Associated Companies, undertakings and related parties - - -

NIT and ICP 1 1,606 0.02

Government Sector 1 67,608 0.98

Banks Development Financial Institutions, Non-Banking Financial Institutions - - -

Insurance Companies 1 1,663 0.02

Mutual Funds 1 125,000 1.81

General Public

a. Local 1,320 6,615,739 95.57

b. Foreign 12 25,775 0.37

Foreign Companies - - -

Others 14 37,553 0.54

Totals 1,357 6,922,604 100.00

Share holders holding 5% or more Shares Held Percentage

MR. WASEEM-UR-RAHMAN 4,453,630 64.33
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I/We 														               
of_______________________________________________________________________________________ 
Being a member (s) of Khyber Tobacco Company Limited holding Ordinary Shares hereby 
appoint Mr./Mrs./Miss________________________________________of____________________ or failing  
him/her of___________________________ as my /our proxy in my/our absence to attend and vote 
for me / us and on my/ our behalf at the Annual General Meeting of the Company to be held on 

As witness my/our hand/seal this ______________________day of 

Signed by ____________________________________________________________________

In the presence of _____________________________________________________________

Folio No.
CDC Account No.

Participant ID Account No.

Important:

1.	 This proxy form duly completed and signed must be received at the registered office of the 
company, Nowshera Road Mardan not less than 48 hours before the time of holding the meeting.

2.	 If a member appoints more than one proxy and more than one instruments of proxy are deposited 
by a member with the company, all such instruments of proxy shall be rendered invalid.

In addition to above the following requirements have to be met:

i.	 Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be 
provided with the proxy form.

ii.	 The proxy shall produce his original CNIC or original passport at the time of the meeting.

iii.	 In case of corporate entity, the Board of Directors’ resolution/power of attorney with 
specimen signature shall be submitted (unless it has been provided earlier along with proxy 
form to the company)

FORM OF PROXY
 Annual General Meeting  

Khyber Tobacco Company Limited

Signature on Five Rupees                  
Revenue Stamps

The signature should agree with the 
specimen registered with the Company

71st

Wednesday, October 28, 2026 at 11:00 a.m. and /or any adjournment thereof.

__________________2026.



AFFIX
CORRECT
POSTAGE

The Secretary
Khyber Tobacco Company Limited
Nowshera Road, Mardan
KPK, Pakistan
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 اھم خبرې!

 ۴۸لاس لیک بھ پرې وي او د کمپ۔ پراکسي فارم بھ مکمل وي او ۱
 ږلي شي

نھ ئې زیات  دستاویز ي۔ ۲
 

 دا لاندد بره ذکري شوي نکتو سره 

۱ 

 بھ د فارم سره جمع کیږي 

۲ 

مختیار نامھ سره د فارم او د /ادارو پھ صو۔ د کارپوریټ ۳
 پراکسي فارم بھ جمعي کولي شي  
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 هم کلني عامې غونډ ۷

 ____________________________________________________________ زۀ

 _____________________________________________________________د 

______________________________________ 

 _________________________________محترمھ   /محترم  کوم عام حصھ دار، نامزد

 __________________________________وروکوم  _____________________ د

  _______________________ د
ي، ووټ واچوي کوم اجلاس چې د 

  ۲۰۲م اکتوبر ۲پھ ورځ پھ  ېجمع

 ۲۰۲______________________________________زما یا زمونږ مھر

 ________________________________________________________لاس لیک

___________________________________________ 

 

 روپو  د  سي ډي سي اکاؤنټ نمبر ولیو نمبرف
  مالیاتي
 دستخط باندې

حصھ اخستونکي آئي  اکاؤنټ نمبر 
 ډي نمبر

 
 
 
 

 د بھ دستخطي  
  د 
 بھ سره فارم

 وي راضی

 

 

۱

۶ ۸

۶
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iv- اختي کارډ ضرور وړاندې کوي ود غونډې پھ وخت بھ پراکسي خپل کمپی 

V- /  مختیار نامھ

 
 

 بدلٻدل Address د پتې ۔ ۴

 Addressesممبرانو تھ خواست کولې شي چې کھ چرې د دوي پھ پتو 
بي بلاک  ۹۹

 ایس ایم سي ایچ مین شاھراه فیصل کراچي تھ ولیږلې شي

۵Website کاپي حاصلول یا 

 ۲۰۲ون م ج۳۰ر مالي کال 
چې دغھ   www.khybertobacco.com سائیټ 

شي او  
  اخستل غواړ

 ۔ ۶

 اخستل غواړي ھغوي خپل اي میل اډریسز رالیږلي شي 

 : د ویډیو کانفرنس پھ ذریعھ برخھ اخستل ۷

یډیو کانفرنس پھ ذریعھ پھ غونډه  ۱۰غونډې د نٻ
فیصده حصھ دار ممبرانو پھ رضا مندۍ  ۱۰اوسیدونکي  لرې جغرافیائي 

ب سائیټ نھ ډاؤن لوډ د دې دپاره د درخواست نمونھ د وی سره کمپني د دغھ سھولت بندوبست کولې شي
 کولې شي 

 

iv- اختي کارډ ضرور وړاندې کوي ود غونډې پھ وخت بھ پراکسي خپل کمپی 

V- /  مختیار نامھ

 
 

 بدلٻدل Address د پتې ۔ ۴

 Addressesممبرانو تھ خواست کولې شي چې کھ چرې د دوي پھ پتو 
بي بلاک  ۹۹

 ایس ایم سي ایچ مین شاھراه فیصل کراچي تھ ولیږلې شي

۵Website کاپي حاصلول یا 

 ۲۰۲ون م ج۳۰ر مالي کال 
چې دغھ   www.khybertobacco.com سائیټ 

شي او  
  اخستل غواړ

 ۔ ۶

 اخستل غواړي ھغوي خپل اي میل اډریسز رالیږلي شي 

 : د ویډیو کانفرنس پھ ذریعھ برخھ اخستل ۷

یډیو کانفرنس پھ ذریعھ پھ غونډه  ۱۰غونډې د نٻ
فیصده حصھ دار ممبرانو پھ رضا مندۍ  ۱۰اوسیدونکي  لرې جغرافیائي 

ب سائیټ نھ ډاؤن لوډ د دې دپاره د درخواست نمونھ د وی سره کمپني د دغھ سھولت بندوبست کولې شي
 کولې شي 

 

۶
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۲ 

 د
حقدار دے او پھ عامھ غونډه  وپراکسي (یو بل کس) پھ ذریعھ ھم د برخې اخستلو او د ووټ وروکول

 ۴۸ره بھ د غونډې نھ وړاندې پھ 
 

 

 ۔ د سي ډي سي د اکاؤنټ لرونکیو لھ پاره رھنمائي۳

لا ممبران یا غړي حاضري بھ د س
 ابق کیږي لان

A 

i- (ممبر) د فرد 

ي کارډ 
 شي 

ii- /  مختیار نامھ
ش 

 کولې شي 

B د نامزد شوي پراکسي لھ پاره : 

 -i  (ممبر) د فرد
د قاعدې مطابق داخل بھ شن تفصیلات 

 

ii- 
 درج وي 

iii-  رائزډٖ شناختپراکسي فارم سره بھ و ي کارډ دوه تصدیق شوي نقلونھ یا د د اصل مالک د کمپی
  وي

 

۲ 

 د
حقدار دے او پھ عامھ غونډه  وپراکسي (یو بل کس) پھ ذریعھ ھم د برخې اخستلو او د ووټ وروکول

 ۴۸ره بھ د غونډې نھ وړاندې پھ 
 

 

 ۔ د سي ډي سي د اکاؤنټ لرونکیو لھ پاره رھنمائي۳

لا ممبران یا غړي حاضري بھ د س
 ابق کیږي لان

A 

i- (ممبر) د فرد 

ي کارډ 
 شي 

ii- /  مختیار نامھ
ش 

 کولې شي 

B د نامزد شوي پراکسي لھ پاره : 

 -i  (ممبر) د فرد
د قاعدې مطابق داخل بھ شن تفصیلات 

 

ii- 
 درج وي 

iii-  رائزډٖ شناختپراکسي فارم سره بھ و ي کارډ دوه تصدیق شوي نقلونھ یا د د اصل مالک د کمپی
  وي
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  مھ۲پھ اطلاع ورکړے شوې ده

۱  ۲۰۲ ځپھ ور پھ ورځ ېجمع : ۰ 
 کیږي د لاندې ایجنډې مطابق بحثبھ 

 :معاملي يعام

پورې مالي حساب کتاب وصولول، پھ ھغې غور کول او  ۲۰۲م جون ۳۰یعنيتٻر کال ۱
 

ضې  ۲۰۲۶جون  ۳۰۔ ۲
 

لدے چې د راروان کال د ک
 

  حکمنامھد بورډ 

 ۲۰۲م اکتوبر                                                                                            پیر فرحان شاه

 

 

 : دلکتاب بندٻ د ۔ ۱

م اکتوبر ۲نھ تر  ۲۰۲م اکتوبر 
۲۰۲ 

بي  ۹۹
م اکتوبر ۱

 تعین کولې شي  بھ د بره ذکر کړي شوو حقونو  ۲۰۲

 

۸
۱ ۰ ۶

۶

۶ ۷

۸ ۶ ۲۲
۶

۲
۶
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✂

ارم سی ف راک امہ - پ ارن ت خ م

لاس رل اج ن ہ ج ان ال ں س 71 وی

ڈ ٹ ی لمی ن کمپ

کو  ی ب و ر ٹ ب ی خ

ڈ اور ٹ ی لمی ن کمپ

کو  ی ب و ر ٹ ب ی خ  ) ر )رکن مب ت م ی ث حی

ب



ہ   م  سکن
میں/ہ

ہ حترمہ  سکن م
/ اب ن ام حصص، ج امل  ع ح

ہ حترمہ  سکن م
/ اب ن ورت میں ج ی ص ک ری  اض ح ر  ی ی غ ک ا ان   ی

ہرہ  وش ، ن ڈ ٹ ی لمی ن کمپ

کو  ی ب و ر ٹ ب ی خ ے  بج ح 11:00  ب ص


ر 2026ء کو  وب ت دھ، 28 اک روز ب نب سے ب ا ج ماری  ی/ہ ن پ ی میں ا ودگ وج ر م ی ماری غ ی/ہ ن پ  کو ا

ار/ ت خ طور م ورت میں، ب ی ص ک واء  ت ھی ال ب


ا اس کے کسی  ، ی لئے ے کے  عمال کرن ی است ے دہ قِ رائ ے اور ح رکت کرن ام میں ش لاس ع ہ اج ن الا ے والے 71 ویں س ون د ہ عق ، مردان میں من روڈ

ہیں۔ ے  وں/کرت ی ہ ا/کرت ت کر
رر  دہ مق ن ئ ما ن

دہ:  ن ط کن خ ۔ دست گئے کئے  ط  خ 2026ء کو دست اہ  خ  م ی



ار ت ج ب ہر سے آ  ھ/م ہات مارے  رے/ہ طور گواہ می ب

ی میں:  ودگ وج ی م ک ان 

ر مب و ن ی ول ف
ر مب نٹ ن اؤ ی سی اک سی ڈ

ر مب ی ن ئی ڈ آ ٹ  ن سپ ی ٹ ار رپ مب نٹ ن اؤ اک

کٹ و ٹ ی ون ت کے ری ی ے مال چ روپ ن


ا ط پ خ ت دس

دہ ن ن ط حصص ک خ ت دس
ہے( روری  ا ض ون

و ہ ہ وب کے ہ مونے  رڈ ن سٹ ں رج ی م ی  ن کمپ

ط کا  خ ت )دس

: ات ہدای روری  ض

روری ہے۔١.  ا ض ران ک
 مع  ج

ں  ، مردان می ہرہ روڈ  وش س، ن ف رڈ آ سٹ ی کے رج ن کمپ


ھ  ات ط کے س خ ت ف اور دس کوائ کمل  م


ل  ب ق ے    ٹ ن گھ


کم 48  کم از  ت سے  مقررہ وق لاس کے  ارم( اج سی ف ک

امہ )پرا ارن ت خ م

ں٢.  ی ائ صور کی ج العدم ت ات ک اویز ت مام دس سی ت و ای ہیں ت اتی  رائی ج ک مع  ج

ی کے پاس  ن کمپ


ات  اویز ت ادہ دس ی ک سے ز سی کی ای نب سے پراک ا ن کی ج ک رک ا ہے اور ای رت ک

 مقرر  سی  د پراک ائ ک سے ز ن ای کوئی رک ر  اگ

گی۔

ہیں: می  ا لاز رن ک
 وری  ھی پ ب


ط  رائ روری ش ل ض ی ہدایات کے علاوہ درج ذ الا  کورہ ب ذ م

وں گی۔١.  رنی ہ ک سلک  ن ھی م ب


ول  ق ہ ن ورٹ کی مصدق اسپ ا پ ارڈ ی ی ک ت اخ ن ومی ش ڈ ق ز رائ وٹ ی کمپ

سی کے  رز اور پراک ل اون ش ف ی ن ی ب



مراہ  ارم( کے ہ سی ف ک

امہ )پرا ارن ت خ م

ا۔٢.  و گ ا ہ رن ک
 ش  ی ورٹ پ اسپ ل پ ا اص ارڈ ی ی ک ت اخ ن ومی ش ڈ ق ز رائ وٹ ی کمپ


ل  ا اص ن پ ت ا لاس کے وق کو اج سی  پراک

سی٣.  ل پراک ب ق ہ اس سے  کہ ی ی رط ش وں گے )ب ا ہ ران ک
 مع  ج

کو  ی  ن کمپ


ارم(  سی ف ک

امہ )پرا ارن ت خ مراہ م ط ہ خ ت ہ دس مون معہ ن ارنی ب ف اٹ اور آ رارداد/پ دہ ق ور ش ظ رز کی من کٹ ری ائ ف ڈ ورڈ آ ں، ب ورت می ے کی ص ون یٹ ادارہ ہ ور ارپ ک

وں(۔ ئے ہ گ ئے  ک ہ  م ن
راہ کو ف ی  ن کمپ


مراہ  ارم کے ہ ف
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ام لاس ع ہ اج ان ال ے 71 واں س رائ س ب وٹ ن
س، ف سٹرڈ آ ی کے رج ن کمپ


ے  ج ب
 ح 11:00  صب


ر 2026ء کو  وب ت دھ، 28 اک روز ب لاس عام ب ہ اج ن 71 واں سالا ران کا  مب ڈ کے م ٹ ی لمی ن کمپ


کو  ی ب و ر ٹ ب ی ہ خ ا ہے ک ات ا ج طلع کی ا م ہذ عہ  ی ر ذ ب

و گا: د ہ عق ن لئے م ی کے  ام دہ ج ی ان ل امور ک ی ں درج ذ ی م ، مردان  ہرہ روڈ  وش ن

ور عمومی ام

ا1.  ن کر
ور  ر غ ا، ان پ ن کر

س وصول  ورٹ ی رپ ٹرز ک ی ڈ کٹرز اور آ ی ر ائ ہ، ڈ ی ز ج ن کا ت ی ئرم ی معہ چ س ب ٹ ٹمن
 ی ٹ
س


ی ا ات الی م دہ  ال ش ت ڑ ی کے پ ن کمپ

لئے  ر سال کے  ی ذ ام پ ت ت و اخ 2026ء ک ون  30 ج

ا۔ ن کر
ور  ظ ں من ی ہ اور ان

ف عادل،2.  وس سرز ی می ے  کٹرز ن ی ر ائ ف ڈ ورڈ آ ی اور ب ٹ کمی

ٹ  ڈ ا۔ آ ن کر

ہ طے  ا اور ان کا معاوض ن کر
ٹرز مقرر  ی ڈ لئے آ ے والے سال کے  ون ر ہ ی ذ ام پ ت ت و اخ 2027ء ک ون  30 ج

ی ہے۔ ارش ک ی سف ے ک ر مقرر کرن ٹرز کے طور پ ی ڈ ی کے آ ن کمپ

ک  لاس عام ت ہ اج ن دہ سالا ن ئ و آ س ک ٹ ن ٹ ن


رڈ اکاؤ ارٹ چ

ا۔3.  ن ی ام د ج گر امور ان ی ی د وئ ت سے ک از ی اج ئر ک ی چ

ورڈ حکم ب
ب



وبر 2026ء 07 اکت

ن اللہ ی ام

ٹری ی کر ی ی س ن کمپ


س وٹ ن

دش ن ی ب ک
کس  ر ب سف ران ر ٹ ئ ی 1۔ ش

ی سی ، سی ڈ ڈ ٹ سٹرار سروسز لمی ئر رج ی ی سی ش سٹرار، سی ڈ ئر رج ی ی کے ش ن کمپ

ی۔  ہیں گ د ر ن ل( ب ام وں دن ش 2026ء )دون ر  وب ت 28 اک ا  2026ء ت ر  وب ت 22 اک کس  سفر ب ران ئر ٹ ی ی ش ی ک ن کمپ



ت ے والی درس ون ک موصول ہ ام ت ت ت ار کے اخ و کاروب 2026ء ک ر  وب ت 21 اک ں  ی م تر  ی کے دف صل، کراچ ی ہراہ ف ا ن ش ی م چ ایس،  م سی ای ی"، ایس ای لاک "ب ی، ب 99-ب س،  ہاؤ

ی۔ وں گ صور ہ ت ت روق لئے ب ن کے  عی اق کے ت حق ت ورہ اس ک مذ سفرز  ران ٹ

ت رک ں ش لاس عام می ہ اج ن 2۔ سالا

ے، ت کرن رک ں ش ی م لاس  گہ اج ی ج ر ک مب و اس م سی ک راک یسے پ ا ہے، اور ا ھت ک
ے کا حق ر سی مقرر کرن راک ا ہے، پ ھت ک

ی کا حق ر ے دہ ت اور رائ رک ں ش ی م لاس  و اج ر ج ی کا وہ ممب ن کمپ


ٹری کے ی کر ی سی ن کمپ

ں  ی م س  ف سٹرڈ آ ی کے رج ن کمپ


ل  ب ے ق  ٹ گھن


 48 ت سے کم از کم  لاس کے وق ارم( اج سی ف ک

را امہ )پ ارن ت خ و گا۔ م ل ہ ینے کا حق حاص ے اور ووٹ د طاب کرن خ

وں گے۔ ے ہ مع کران ج

اس  پ

ہدایات ئے  ل رز کے  ولڈ نٹ ہ ی سی اکاؤ 3۔ سی ڈ

ی: و گ ق ہ طاب ل کے م ی ری درج ذ ی حاض ہیں، ان ک ے  مع کرائ ج

ں  ی م ڈ  ٹ ان لمی ست ک

ا ف پ ی آ ن کمپ

ری  ٹ از پ ٹرل ڈ ن صص سی پنے ح ے ا ران ن مب ن م ج

ں ی م نٹ  ز گروپ اکاؤ ی ورٹ کی ی سی س ک ص ج خ ش


ا وہ  ر اور/ی ولڈ
نٹ ہ ب اکاؤ ا س ر ی ولڈ

نٹ ہ ں، اکاؤ ی م ی صورت  فراد ک فرادی ا : )i( ان ئے ل ت کے  رک ں ش لاس می ( اج )الف

ل ا اص ی کارڈ )CNIC( ی ت اخ ن ومی ش ڈ ق ز رائ وٹ ی کمپ

ل  ا اص ن پ ت ا ت کے وق رک ں ش ی م لاس  ہیں، اج ی  ی گئ وڈ ک ق اپ ل طاب ط کے م واب لات ض صی ف ی ت ن ک ش سٹری ی رج ن ک ہیں اور ج
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ام لاس ع ہ اج ان ال ے 71 واں س رائ س ب وٹ ن
ط خ ت ہ دس مون ص کے ن خ ش


د  امز معہ ن ی ب ارن ف اٹ اور آ قرارداد/پ ی  کٹرز ک ی ر ائ ف ڈ ورڈ آ ں، ب ی م ی صورت  یٹ اداروں ک ور ق کرے گا۔ )ii( کارپ صدی ی ت ت ک اخ ن ی ش ن پ ورٹ دکھا کر ا پ اس پ

و(۔ ی ہ ی گئ ہ ک م ن
فراہ ے   ل ہ پ ہ  کہ ی رطی ی )بش ے گ ائ ی ج ش ک ی ت پ لاس کے وق اج

ہیں ں  ی م نٹ  ز گروپ اکاؤ ی ورٹ کی ی سی س ک ص ج خ ش


ا وہ  ر اور/ی ولڈ
نٹ ہ ب اکاؤ ا س ر ی ولڈ

نٹ ہ ں، اکاؤ ی م ی صورت  فراد ک فرادی ا : )i( ان ئے ل ے کے  رن رر ک سی مق راک ( پ )ب

ی وں ک واہ ر دو گ ارم پ سی ف ک
را ے گا۔ )ii( پ مع کرائ ج


ارم  سی ف ک

را ق پ طاب ے کے م اض ق الا ت ہ ب درج ہیں، من ی  ی گئ وڈ ک ق اپ ل طاب ط کے م واب لات ض صی ف ی ت ن ک ش سٹری ی رج ن ک اور ج

راہ م ارم کے ہ سی ف ک
را ول پ ق ہ ن ی مصدق ورٹ ک پ اس ا پ سی کے CNIC ی راک ر اور پ ل اون ش ف ی ن ی ب



 )iii( وں گے۔ ر درج ہ ارم پ رز ف مب پتے اور CNIC ن ام،  ن کے ن ی ج و گ ی ہ واہ گ

ی یٹ ادارے ک ور ں، کارپ ی م ی صورت  یٹ ادارے ک ور ش کرے گا۔ )v( کارپ ی ورٹ پ پ اس ل پ ا اص ل CNIC ی ا اص ن پ ت ا لاس کے وق سی اج راک ی۔ )iv( پ ں گ ی ائ ی ج م ک
فراہ

کہ رطی ی )بش ے گ ائ ی ج مع کرائ ج

و  ی ک ن کمپ


راہ  م ارم کے ہ سی ف ک

را ی پ ارن ف اٹ اور آ قرارداد/پ ی  کٹرز ک ی ر ائ ف ڈ ورڈ آ معہ ب ط ب خ ت ہ دس مون ص کے ن خ ش


د  امز لئے ن ینے کے  ی اور ووٹ د دگ ن ئ ما ن

و(۔ ی ہ ی گئ ہ ک م ن
فراہ ے   ل ہ پ ہ  ی

لی ی د ب ی ت ک
تے  پ 4۔ 

بی، لاک- 99 ب س،  ہاؤ ی سی  ، سی ڈ ڈ ٹ سٹرار سروسز لمی ئر رج ی ی سی ش سرز سی ڈ می سٹرار،  ئر رج ی مارے ش لی سے ہ ی د ب ھی ت
ب


سی  ں ک ی م وں  ت پنے پ ہ ا ت ہے ک واس ران سے درخ مب م

ں۔ گاہ کری ر آ وری طور پ و ف ی ک صل، کراچ ی ہراہ ف ا ن ش ی م چ ایس،  م سی ای ی"، ایس ای "ب

صول ی کا ح ہارڈ کاپ ی /  اب ی ر دست یب سائٹ پ ی و س ک ٹ ن 5۔ اکاؤ

ہیں اور www.khybertobacco.com سے اب  ی ر دست ئٹ پ ی ویب سا ی ک ن کمپ

س  ورٹ معہ رپ س ب ٹ ٹمن

 ی ٹ
س


ی ا ات الی م ی کے  ن کمپ

لئے  ر سال کے  ی ذ ام پ ت ت و اخ 2026ء ک ون  30 ج

ہیں۔ ے  ل کر سکت ت دے کر اس سے حاص واس ری درخ حری و ت ٹری ک ی کر ی سی ن کمپ

ہیں وہ  ے  ہت ا ا چ ن کر

ل  ی حاص ہارڈ کاپ ی  س ک ٹ ن ہ اکاؤ ن ران سالا مب و م ہیں۔ ج ے  ا سکت کئے ج وڈ  ن ل اؤ ڈ

ل رسی ی ت رق ی ب س ک ٹ من ٹ
 ی ٹ
س


ی ا ات ہ مالی ن 6۔ سالا

ران اس مب و م ا ہے۔ ج ت ی ت د از ی اج ل ک رسی ک ت ن کٹرا ی الی س ک وٹ لاس عام کے ن ہ اج ن س اور سالا ورٹ لف رپ ت خ م


معہ  س ب ٹ ٹمن
 ی ٹ
س


ی ا ات الی م دہ  ال ش ت ڑ ہ پ ن و سالا ران ک ون ممب ان ی ق ن کمپ


ہیں۔ ے  ر ارسال کر سکت و info@khybertobacco.com پ ی ک ن کمپ

ریس  ڈ ل ای پنے ای می ہیں وہ ا ے  ہت ا ا چ ھان ٹ

دہ ا ائ ت سے ف ول ہ س

ت رک یعے ش ر س کے ذ رن ف و کان ی 7۔ ویڈ

س کے فرن و کان ی ڈ نب سے وی ا ی ج ران ک مب ل م گ کے حام ن ولڈ
ئر ہ ی د ش ائ ا اس سے ز صد ی ی 10 ف م  ی ق م


ر  ام پ ی مق ائ ی غراف سی ج ل ک ب 10 دن ق خ سے کم از کم  اری ی ت ک

لاس  و اج ی ک ن کمپ

اگر 

ئٹ ورہ ویب سا ک مذ ی  ی ک ن کمپ

ٹ  ارمی ارم کا ف ت ف واس ی۔ درخ ام کرے گ ظ ت ن ت کا ا ول ہ ی س س ک فرن و کان ی ڈ ی وی ن کمپ


و  ی ہے ت وت دی موصول ہ امن ی رض ت ک رک ں ش ی م لاس  یعے اج ر ذ

ا ہے۔ ا سکت ا ج وڈ کی ن ل اؤ سے ڈ

KHYBER TOBACCO COMPANY LIMITED 129



ورٹ پ ی ر رز ک کٹ ی ر ائ ڈ
ون 2026ء مہ 30 ج ت ت مخ


ے سال  رائ ب

س ٹ ٹمن
 ی ٹ
س


اتی ا الی دہ م ال ش ت ورٹ اور پڑ پ ہ ر ن ا لئے 71ویں سال یر سال کے  ذ ام پ ت ت و اخ ون 2026ء ک ں 30 ج ی نب سے م ا رز کی ج کٹ ی ر ائ ف ڈ ورڈ آ ڈ کے ب ٹ ی لمی ن کمپ

کو  ی ب و ر ٹ ب ی خ

وں۔ ا ہ رت ک
ش  ی راہِ مسرت پ ورٹ از پ رز ر ٹ ی ڈ معہ آ ب

ج ئ


ا ت ی ن ات الی ی کے م ن کمپ


ل ہے: ی سب ذ ی ح ی کارکردگ ات الی ی م ی ک ن کمپ

لئے  ر سال کے  ی ذ ام پ ت ت ون 2026ء کو اخ ت 30 ج سب ی ن ر سال ک ی ذ ام پ ت ت ون 2025ء کو اخ 30 ج

ت روخ داوار اور ف ی پ

کٹ روڈ یپ ائ ی اک ش ک مائ ی پ
داوار ی تپ فروخ

2025ء2026ء2025ء2026ء

کو ی ب و ڈ ٹ ی ئ را رامری ڈ لوگ 5,097,0829,733,8364,159,8453,913,630ک

کو ی ب و ٹ ٹ رامک لوگ 1,586,1351,879,201607,850382,970ک

یٹ ں(سگر ن می کس )ملی ٹ 933.821,5221,031.241,446.8س

ہ ز ائ صادی ج ت اق

ت کوم وط ہے۔ ح ب ض ت م ہ ہ ب ب ذ ے کا ج ون ا ہ م ز رد آ ب کن ان سے ن ہیں لی ود  وج کلات م م ہے۔ مش ز رع لئے پ ے کے  ل کرن مو حاص امع ن دار و ج ی ئ ا حکام اور پ ت صادی اس ت ان کلی اق ست ک
ا پ

وں ی کھات رون ی ہیں۔ ب ھی  ک


ال ر ں ڈ ی ں رکاوٹ ی راہ می حالی ک وش ی اور خ رق ں ت وں می عب عدد ش ت کے مت ش ے معی وں ن ہ ن ی ہے ج لئے سرگرمی سے کام کر رہ ے کے  ل کرن ل کو ح ئ ہ مسا ن ی ر ی د

طہ ہے۔ ق ی ن کز
ات کا مر دام سی اق الی ے والے اصلاحی پ ان کئے ج ذ  اف ا ن ون

ا ہ م ز رد آ ب ہیں، سے ن ے  وت تب ہ رات مر ت اث راہِ راس ر ب ر پ فراط ز ن کے ا امی، ج ظ ت ن دا ی ب ات الی وری اور م ز م ک
ی  ک

ی۔ ں گ ی ائ و ج کلات کم ہ ش مش ی پ وں کو در ی ن مپ ک

و  ں گے ت ی ائ و ج حکم ہ ت

س
م


ذ اور  اف ات ن دام ہ اق ی ی ہ ون ہ ج ی ہے ک ات ی ج د ک امی

ہ ز ائ ا ج ت ک روخ داوار اور ف ی پ

ا ہے۔ ا گی ش کی ی ں پ ل می ی ہ ذ ن واز ون 2025ء سے م مہ 30 ج ت ت مخ


ہ سال  ت ش ی کا گذ ی کارکردگ ت ک فروخ داوار اور  ی ی پ ی ک ن کمپ

لئے  ر سال کے  ی ذ ام پ ت ت ون 2026ء کو اخ 30 ج

کو ی ب و ڈ ٹ ی رائ ری ڈ

م حج


ت کا  فروخ ود  اوج می کے ب ں ک داوار می ی ی۔ پ لوگرام رہ ں 5,097,082 ک و کر 2026ء می لوگرام سے کم ہ ں 9,733,836 ک ھ 2025ء می می کے سات اں ک مای ی ن صد ک ی داوار 47.6 ف پی

ا۔ و گی لوگرام ہ ں 4,159,845 ک ھ کر 2026ء می ڑ لوگرام سے ب رس کے 3,913,630 ک ہ ب ت ش ھ گذ ے کے سات اف صد اض ی 6.3 ف

کو ی ب و ٹ ٹ ک

ھ 2025ء ے کے سات اف صد اض ی م 58.7 ف حج


ت کا  فروخ ی۔  لوگرام رہ ں 1,586,135 ک و کر 2026ء می لوگرام سے کم ہ ں 1,879,201 ک ھ 2025ء می می کے سات صد ک ی داوار 15.6 ف پی

ا۔ و گی لوگرام ہ ں 607,850 ک ھ کر 2026ء می ڑ لوگرام سے ب ں 382,970 ک می
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یٹ گر س

ں ھ 2025ء می می کے سات صد ک ی م 28.7 ف حج


ت کا  فروخ ی۔  کس رہ ن سٹ ں 933.82 ملی و کر 2026ء می کس سے کم ہ ن سٹ ں 1,522 ملی ھ 2025ء می می کے سات صد ک ی داوار 38.6 ف پی

ہا۔ کس ر ن سٹ ں 1,031.24 ملی و کر 2026ء می کس سے کم ہ ن سٹ 1,446.8 ملی

ط واب ی ض ت حکوم

ر ب ی ا ہے۔ خ ا گی اذ کی ف ور ن ھرپ س کا ب ، ج کئے ات  دام اں اق مای نب ن ا ی ج ے ک ٹ کرن گولی سٹری کو ری ڈ کو ان ی ب و عارف کروا کر ٹ م مت سٹ س


یس  ر ڈ ٹ ن ی ک ا ی ر ے ٹ ت ن کوم ں ح سال 2022ء می

ھی اس ب


ر  وعات پ صن گر م ی سوب د ن سے من ی کوٹ اکو اور ن مب ت ت کوم ہ ح ہ ہے ک کر امر ی لِ ذ ب ا ا۔ ق ای ن ی ب ن ی ق ل کو ی عمی ت


مکمل 

ی  م ک سٹ س


یس  ر ڈ ٹ ن ی ک ا ی ر ے ٹ م ن

ں ہ ڈ )KTC( می ٹ ی لمی ن کمپ

کو  ی ب و ٹ

ا ہے۔ ا گی اری کی ھی ج ب


 )SRO( ر رڈ ٹری آ ی گول ی ری ون ان بت ق ا ی ہے۔ اس ب م کو لاگو کر رہ سٹ س


لاصہ ل خ ن ش ی ر پ آ

اً 5.7 ب ی ر ق ں ت لے می ب ا ے کے مق رس کے 9.891 ارب روپ ہ ب ت ش و گذ ی، ج کارڈ ک مدن )Net Revenue( ری ص آ ال ی خ ے ک ے 9.326 ارب روپ ی ن ن کمپ

ہ سال کے دوران  ز ائ ر ج ی ز

صد کم ہے۔ ی ف

می کے اں ک مای ں ن ن می ارج ی م موع ج م


ا۔  ے رہ گی ن روپ ں 131.117 ملی ھ 2026ء می می کے سات اں ک مای ے سے ن ں 1.775 ارب روپ ع )Gross Profit( 2025ء می اف ی من موع ج م


ی کا  ن کمپ


وا ل ہ ع حاص اف گ من ن ٹ ی ر پ ے کا آ ن روپ رس 983.576 ملی ہ ب ت ش کہ گذ ب وا، ج سارہ ہ گ خ ن ٹ ی ر پ ے کا آ ن روپ ی کو 729.625 ملی ن کمپ

ث  اع ات کے ب راج گر اخ ی گ اور د ن ٹ ی ر پ ھ آ ھ سات سات

ھا۔ ت

ے کا ن روپ ں 414.330 ملی کہ 2025ء می ب ا، ج ورٹ کی کس رپ ی ل از ٹ ب سارہ ق ے کا خ ن روپ ے 972.099 ملی ی ن ن کمپ

عد  ے کے ب ل کرن ام ت کو ش ی لاگ ات الی ات اور م راج گر اخ ی ، د مدن گر آ ی د

ھا۔ ا ت ا گی ورٹ کی کس رپ ی ل از ٹ ب ع ق اف من

رس 274.648 ہ ب ت ش کہ گذ ب وا، ج سارہ ہ ص خ ال ے کا خ ی کو 1.021 ارب روپ ن کمپ

عد  ے کے ب ل کرن ام فرق )Minimum Tax Differential( کو ش کس کے  ی ن اور کم از کم ٹ ش کسی ی ٹ



ھا۔ وا ت ل ہ ع حاص اف ص من ال ے کا خ ن روپ ملی

ھی۔ ت


ے  ی 39.67 روپ مدن ی حصص آ ں ف کہ 2025ء می ب ہا، ج ے ر سارہ 147.45 روپ ی حصص خ ، ف اً ت ج ی ت ن

ٹ ی س ش لن ی ب



ھ 19.74 ارب ے کے سات اف صد اض ی ات 18.0 ف ہ ج ث ا ی اث موع ج م


ی اور 2026ء کے دوران  وئ حکم ہ ت
س
م


ن  ش ی وز ی پ ات الی ی م ڈ ک ٹ ی لمی ن کمپ

کو  ی ب و ر ٹ ب ی اد کے لحاظ سے خ ی ن ی ب ات ہ ج ث ا ی اث موع ج م



Current( ات ہ ج ث ا ودہ اث وج ا ہے۔ م ت کر
ی عکاسی  ہ کاری ک ی ا مسلسل سرم


ں  وں می اث ل اث ن ش ی


ر پ ی کے آ ن کمپ


و  وا ج ہ ہ اف صد اض ی ں 30.9 ف لات می نٹ اور آ لا ی، پ رٹ راپ ۔ پ گئے و  ے ہ روپ

اں مای ک ن ے ت ں 1.57 ارب روپ ات )Trade Debts( می ہ ج قرض ی  ارت ج ے اور ت ں 3.25 ارب روپ سز می
ک ی سی ٹ لِ واپ ب ا ہ ق ادی وج ی ن ی ب س ک وا، ج ہ ہ اف صد اض ی ں 16.0 ف Assets( می

ی۔ حکم رہ ت
س
م


اً  ب ی ر ق ر ت ے پ ٹری 10.55 ارب روپ ن ی و ہ ہے۔ ان اف اض

Current( ات ب ودہ واج وج کہ م ب ا، ج ے رہ گی ن روپ ھ 78.5 ملی می کے سات اں ک مای ے سے ن س 1.31 ارب روپ لن ی ب


ک  ن ی د اور ب ق ی۔ ن کار رہ اؤ کا ش ب ی د ٹ ی ڈ ی کو م، سال کے دوران لی

اہ ت

ا لا گی ں چ سارے می ے کے خ ن روپ سطح سے 457 ملی


ت  ب ی مث ے ک ن روپ ل 472 ملی ٹ پ گ کی ، ورکن اً ت ج ی ت ۔ ن گئے و  ے ہ ھ 16.54 ارب روپ ے کے سات اف صد اض ی Liabilities( 23.4 ف

ی 8.8 ٹ ی کو ی ای موع ج م


ود  اوج ے کے ب اف ں اض دری )Revaluation Surplus( می و ق لس از ن پ ر سر لات پ نٹ اور آ لا ی، پ رٹ راپ ا۔ پ و کر 0.97:1 رہ گی و 1.04:1 سے کم ہ ش نٹ ری اور کر

ل ٹ پ گ کی ث ورکن اع س کے ب وا، ج ہ ہ اف صد اض ی ں 24.7 ف وں )Trade and Other Payables( می گی ی ئ لِ ادا ب ا گر ق ی ی اور د ارت ج ی۔ ت ے رہ گئ ھ 2.68 ارب روپ می کے سات صد ک ی ف

ہ درکار ہے۔ وج لسل ت
س
م


ر  ام پ ظ ت ن لو کے ا ش ف اور کی

ک ک
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سی لِ واپ ب ا ہ ق امی ظ ت ن ہا۔ ا ا ر اؤ کا سامن ب ے د وئ ھتے ہ ڑ ل کے ب ٹ پ گ کی ی اور ورکن ٹ ی ڈ ی کو م اسے لی

اہ ی، ت
ھ ک


قرار ر ر اد ب ی ن ی ب ات ہ ج ث ا وط اث ب ض ے م ی ن ن کمپ

ر، 2026ء کے دوران  ی طور پ موع ج م



ے ہے۔ وئ ھے ہ ک
 ہ مرکوز ر وج ر ت گی پ ی ئ ت ادا روق ی ب ات ک ب تری اور واج ہ ی ب لو ک ش ف ام، کی ظ ت ن ر ا ث ؤ ٹری کے م ن ی و ی، ان اب ی از ی ب وں ک ی ول سز اور وص

ک ی ٹ

ی ردگ ارک ی ک نٹ ک لا پ

ی ا رہ ی ج د ک ی د ج ھال اور ت کھ ب ی ھی د
چ



ی ا س ک نری، ج ی ودہ مش وج ماری م ہ ہ  کر ہے ک لِ ذ ب ا ہ امر ق ہ، ی ت م ہے۔ الب ز رع لئے پ د کے  ی د ج ی ت نری ک ی نٹ اور مش لا ں پ وں می عب مام ش پنے ت ی ا ن کمپ


ں ی ش ح کوش نب واض ا ی ج ے ک ان ن تر ب ہ گ کے عمل کو ب کن ی اری اور پ ی ی ت یٹ ک ر ہے۔ سگر ی طلب پ س ک کٹ روڈ لف پ ت خ م


حصار  کہ اس کا ان ون ی ی ہے ک عداد سے کم کام کر رہ ی است ن پ ہے، ا

۔ کے س ا  ا ج ھای ڑ ار کو ب عی ز کے م ڈ ران پنے ب ہ ا اک ں ت ی ی گئ ک

ے رہے۔ ہرہ کرت ا ظ ی کا م ش کارکردگ خ ب



سلی  نری ت ی نٹ اور مش لا دہ پ صب ش مارا ن ہ ہ سال کے دوران  ز ائ ر ج ی ہ ز ہیں ک ے  ورٹ کرت راہِ مسرت رپ م از
ود، ہ اوج کلات کے ب ان مش

س ورن ی اش ٹ کوال

ا ا ج ای ن ی ب ن ی ق ہ ی اک ا ہے ت ات ا ج ی سے اطلاق کی اعدگ اق ہ کار کا ب ق ری ٹرول ط ن ی ک ت کوالٹ خ ہیں۔ س یتے  ور د ور ز ھرپ ر ب ی پ ی اور کوالٹ ں کارکردگ نز می یش ر پ پنے آ م ا
کز ہے۔ ہ

ہ کا مر وج ی ت ی ک ن کمپ

ار  عی م

ارات سے عی سٹری م ڈ ے ان وئ لتے ہ د ں ب می
ہ
 س سے  ا ہے ج ت کر

ہ  وں کا احاط مسلسل کاوش


ی  تری ک ہ م ب ز مارا ع ہ نب  ا ی ج ی ک ں۔ کوالٹ ل کر لی اصد کو حاص ی مق پنے کوالٹ م ا
ہ ہ کے ک س

ی ہے۔ ں مدد ملت ے می ہن گ ر ن
ہ م آ

ہ

گ ن ٹ ارکی م

ک وں ت ی ڈ وامی من ین الاق امی و ب ماری مق ہ م  ز ہ ع م ہے۔ ی ز رع لئے پ ے کے  ھان ڑ ی کو ب ودگ وج ی م ڈ ک ران پنے ب ہ ا امی ظ ت ن ماری ا ہ ں  احول می ی م ت ق ی مساب ائ ہ ت ن ر ا سطح پ


وامی  ین الاق ملکی و ب

د ی لد مز ں ج ی ش اری کوش ماری ج ہ ہ  ہیں ک د  رامی م پ
رورت کا ادراک ہے۔ ہ ی ض مو ک د ن ی ں مز می

ہ
 م 

اہ ی ہے، ت ت ک ش رف ی ں پ ے می ھان ڑ ت ب فروخ مدی  رآ ی ب ن پ ے ا م ن
ہ ہ ع ہے۔ اگرچ وسی

ں گے۔ ی ائ و ج ل ہ ب ا ے کے ق ل کرن ی حاص مدن ش آ ش رک مدات سے پ رآ ھر ب ہ پ ب ت ک مر ی م ا
س سے ہ ی ج ں گ ی ج د ائ ت ھوس ن ٹ



ی م کوالٹ
ی۔ ہ نب رہ ا ی ج کو ک ی ب و ٹ ٹ ڈ اور ک ی ئ را ر ری ڈ ادی طور پ ی ن ہ ب وج ماری ت ہ ر  مدات پ رآ ، ب اً ت ج ی ت ہیں۔ ن ود  وج ز م ج لن ی چ




ں  ی می ڈ مدی من رآ بت ب ا ی ب ے ک ورا کرن وں کو پ اض ق ی ت ت کوالٹ خ س

ی ے ک ان ن ٹ ب ارکی ھوس م ی ٹ کو ک ی ب و ٹ ٹ ڈ اور ک ی ئ را پنے ری ڈ ں ا طوں می ے خ یس ان ج ون ی، مصر اور ی رک م، ت ی لج ی ب


ی،  رمن ہ، ج ق فری ی ا وب ن ، ج ارات رب ام حدہ ع ت ے اور م د کرن لن ارات کو ب عی م

ہیں۔ ز کر رہے  ی د ت ی کو مز
وں  ش کوش

ات ولی اح ت اور م
ظ
ا ، حف صحت

س ہاؤ تر  ہ س، ب ٹ ڈ ی آ ٹ ف گ، سی ن ورٹ ی رپ عات ک لاس، واق ی اج ٹ ف م سی
ہیں۔ ہ و  ز می ج نز کا لاز یش ر پ مارے آ ہ و  ی ہے ج ت ی ح د ی ج



ر ن ت ت کو اولی ظ

ا ت اور حف ح ی ص ے ک ل عم
در  لِ ق ب ا پنے ق ی ا ن کمپ



ہیں۔ یتے  فروغ د ے کو  وظ روی حف یعے م ر ات کے ذ دام ے اق یس لز ج
ٹرو ن ن ک ی ی ج ہائ ت  خ ق عمل اور س ری گ ط ن پ کی

ات احولی ظ م حف م ادارہ ت
ں، ہ رآ د ب ی ں۔ مز ی ل کر عمی ت



مسلسل 


ی  ارات ک عی ی م ات احولی ررہ م ات مق ب صی ن ماری ت ہ ہ  ہیں ک ے  ات ن ی ب ن ی ق م ی

م ہے۔ ہ ز ادی ع ی ن ک اور ب ی مارا ا ہ ظ  حف ی ت ات احولی م

ہیں۔ لئے سرگرمی سے کام کر رہے  ے کے  ورا کرن ارات کو پ عی ی م ات احولی ت م خ ع کردہ س ان )Environment Protection Authority of Pakistan( کے وض ست ک
ا پ

مہ داری ی ذ سماج

ان کے ن و ام حران اور ام لی کے ب ج ب



صوصاً  م خ
م ہے۔ ہ ز رع لئے پ ی کے  ام دہ ج ی ان وں ک مہ داری ی ذ ی سماج ن پ نب ا ا ی ج ی ک ٹ ون می امی ک صوصاً مق ی خ ن کمپ


ہری،   اری ش مہ دار کاروب طور ذ ب

م
فراہ ع  واق ت کے م م وں کو ملاز ی ش ہائ وں کے ر یسے علاق ہیں۔ ا ے  حسوس کرت م


ر  خ ر ف عال کردار پ پنے ف ں ا ود می ب ہ لاح و ب ی اور ف رق ی ت فراد ک دہ ا مان

س ں پ وں می رہ علاق اث ل سے مت ئ مسا

ی ہے۔ اں کردار ادا کرت مای ں ن تری می ہ ی ب ی سماج ح ان ک ی ج


ر ماری ت ہ ی  ے ک کرن
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ا ٹ ی ی ڈ ات الی گ و م ن ٹ ی ر پ م آ

اہ

ی کے ی کارکردگ ی ک اض ماری م ہ رز کو  ولڈ
ک ہ ی و اسٹ سلک ہے، ج ھ من س کے سات ٹ من ٹ

 ی ٹ
س


ی ا ات الی لاصہ ان م مار کا خ ی اعداد و ش ات الی گ و م ن ٹ ی ر پ م آ
ی کے اہ ن کمپ


لئے  رس کے  ھ ب ہ چ ت ش گذ

ا ہے۔ ت کر
م 

فراہ ات  ی معلوم مت ی ق

ں  ارے می ب

سمہ ق ن م


ع  اف من

ا۔ ں کی ی ہ ز ن ی و ج سمہ ت ق ع من اف ی من ے کوئ کٹرز ن ی ر ائ لئے ڈ ہ سال کے  ز ائ ر ج ی ز

ہ ای ی سرم سان ان

د اور نر من صد ہ ق ق کار کا م ری مارے ط ہ ر مرکوز ہے۔  ے پ ادہ کرن ی ادہ سے ز ی رات کو ز م ہ کاری کے ث ی ا ر سرم ہ پ ی ا ی سرم سان مارے ادارے کے ان ہ سورس حکمت عملی  ن ری وم ی ہ ماری  ہ

وں صوب اری من دہ کاروب ن ئ اری اور آ مارے ج ہ ا ہے۔  ر لان سطح پ


ن  ی ر کم ت
رے کو  ط ی خ ات الی گ کر کے م ن

ہ م آ
وں سے ہ ت ی ی صلاح وت ک فرادی ق ودہ ا وج ی م ن پ می کو ا

ہ
فرا ی  فراد ک ل ا ب ا ق

ں۔ ی ائ ن  ب
وظ حف ھی م ب


ی کو  اب ا اور کامی ق ی ب ن پ ں ا ل می ب ق ست م


لکہ  ں ب ی ہ کر اف ں اض رات می م ہ صرف ث م ن

ہ ہ ی ہے ک ات ن ی ب ن ی ق گی ی ن
ہ
 م آ

ہ ہ ھ ی ات کے سات روری اور ض

ان ی ا ب رق ک واہ کے ف خ ن ت

ی  ف ن ص

ی ہے: ہر کرت ا ل ظ ی سب ذ فرق ح واہ کا  خ ن ی ت ف لئے صن ر سال کے  ی ذ ام پ ت ت ون 2026ء کو اخ ی 30 ج ن کمپ

ں،  ل می عمی ت



ی  بت 2024ء ک ا ر 10 ب مب ی )SECP( کے سرکلر ن ایس ای سی پ

لات صی ف 2026ءت

فرق  ا  واہ ک خ ن ت

ی  ف فیصد (137.7)اوسط )Mean( صن

فرق  ا  واہ ک خ ن ت

ی  ف طانی )Median( صن فیصد (189.3)وس

عداد( ن )ت می 494مرد ملاز

عداد( ن )ت می ن ملاز ی وات 4خ

ی اوسط ن ک ی وات لب ہے کہ خ ط م ا  ی عدد ک ف ن ا ہے۔ م ی ا گ ی ر ک اد پ ی ن ی ب ( ک ن می لاز واہ )498 م خ ن ت

موعی  ج م


ہ  ن ہا ی ما ک

ون 2026ء  ہ حساب ج واہ۔ ی خ ن ت

ی اوسط  ن ک می لاز واہ( ÷ مرد م خ ن ت


ی اوسط  ن ک می لاز ن م ی وات واہ − خ خ ن ت


ی اوسط  ن ک می لاز فرق = )مرد م

ا ہے۔ کرت
اسی  ی عک ت ک اخ ی س صر گروپ ک ت خ م


ی  ائ ہ ت ن ک ا ہ فرق ای ا ی ذ ہیں، لہٰ ز  ائ ر ف ہ عہدوں پ ہ وران ش ی امی و پ ظ ت ن ہیں اور ا صد  ی ا 0.8 ف وت ک موعی افرادی ق ج م


ن  می لاز ن م ی وات ادہ ہے۔ خ ی واہ سے ز خ ن ت


ی اوسط  واہ مردوں ک خ ن ت



ات ر مراع نٹ پ رم ائ ٹ ی ی ر ن ک ی م لاز م

ں وں می پنے کھات لئے ا ے کے  ہ کرن ی مراعات کا احاط ن ک می ے ملاز م ن
ں ہ ی سال می ات الی ہیں۔ رواں م ے  لات م چ سکی


ی ا ٹ ی و ج ڈ گری ڈ ن لئے ان ف ن کے  می ل ملاز ق ست م


مام  ی کے ت ن کمپ


م 

ہ

ل دی ہے۔ کی ش ت

 )Provision( ن رووژ ی پ ے ک ن روپ 42.28 ملی

ط ب م و ض
ظ ن



اری  اروب ک

ی ولوں ک امع اص وں کے ج سی الی ات اور پ ق کار، روای ری م ط
ون ہے۔ ہ ت ور کا س اری ام مارے کاروب ہ م  ز ل ع لز


ر متز ی مارا غ ہ لئے  ن عمل داری کے  ی تر ہ ی ب ط ک ب م و ض

ظ اری ن کاروب

ل ب ا ی کے ق گران ی اور ن نمائ ی رہ وں ک ی امی سرگرم ظ ت ن ھ ا وط احساس کے سات ب ض داری کے م ت ن ا ی ی اور د دہ واب ، ج ت ی عروض ، م ت فراس م و  ہ اری ف ں کاروب می
ہ
 و  ہیں ج ے  اسداری کرت پ

ا ہے۔ علاوہ ن کر
ن  رز کو مطمئ لائ ن اور سپ ی ، صارف ن می ، ملاز دگان ن

قرض دہ  ، رز ولڈ
ئر ہ ی صد ش ق ن کا م ع ہے ج ک وسی ہداف کے حصول ت ک ا ج ٹ ی ی اسٹر ل مدت ی م ان طو ز ہ ع ہیں۔ ی ے  ات ن ب

ہیں۔ ے  ل کرت عمی ت


مکمل 

ی  وں ک اض ق ٹری ت ی گول ی و ری ون ان ہ ق مام مروج ہیں اور ت ے  دی کرت ن ب ا ی سے پ ت خ س


ی  ارات ک عی ی م لاق ن اخ ی ر د ت لن م ب

ں، ہ ی از

ا ہے۔ ت کر
ی عکاسی  م ک ز مارے ع ہ لئے  ط کے  ب م و ض

ظ تر ن ہ ت اور ب ی اف ف و ش سلک ہے، ج ھ من س کے سات ٹ من ٹ
 ی ٹ
س


ی ا ات الی ان ان م ی ل کا ب عمی ت


ی  ط ک واب س ض ن یٹ گورن ور ف کارپ کوڈ آ
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ورٹ پ ی ر رز ک کٹ ی ر ائ ڈ

ورڈ ب

ن عمل داری کو ی تر ہ ی ب س ک ن کٹر ہے۔ گورن ی ر ائ و ڈ کٹ ی گز ک ای ی ( اور ا کٹرز ی ر ائ ار ڈ ت خ ود م مول دو خ ش کٹرز )ب ی ر ائ و ڈ کٹ ی گز ان ای ھ ن ں سے چ ن می تمل ہے، ج ش م


ر  ن پ ورڈ سات اراکی مارا ب ہ

ہیں۔ ے  ھت ک


قرار ر ر ی ب حدگ ح علی ں واض دوں می سر کے عہ ی ف و آ کٹ ی گز ف ای ی ن اور چ ئرمی ی م چ
لئے ہ ے کے  ان ن ی ب ن ی ق ی

ل کی ش ت


ی  ورڈ ک عدادب ت

کٹرز ی ر ائ ی ڈ موع ج م
7

5مرد

ن ی وات 2خ

مرہ امز ن

کٹرز ی ر ائ ار ڈ ت خ ود م خ
ی ن د پ ی او اد ج ہز

 اب ش ن ج

اروق ا ف ی ون حترمہ س م


کٹر ی ر ائ و ڈ کٹ ی گز انای را عرف می حترمہ س م


کٹرز ی ر ائ و ڈ کٹ ی گز ان ای ن

لہ ت ال اب راح ن ج

اہ ر وارث ش ی پ اب  ن ج

من رح ا ال ی اب ض ن ج

من رح ل ال لی اب خ ن ج

کٹرز ی ر ائ ن ڈ ی وات خ
ان را عرف می حترمہ س م



اروق ا ف ی ون حترمہ س م


مہ داری سے ی ذ ے ک ان ن ی ب ن ی ق ی کو ی ی روان ور ک ے اس کے ام وئ ے ہ ت کرت ظ
ا ی حف ات ک ہ ج ث ا ی کے اث ن کمپ


تماد اور  گئے اع کئے  ر  نب سے ان پ ا ی ج رز ک ولڈ

ئر ہ ی کٹرز ش ی ر ائ مارے ڈ ہ

ہیں۔ گاہ  ی آ وب خ ب

ی گران ی ن مد ک ر عمل درآ وں پ سی الی ہیں۔ ان پ ی  ع ک اں وض سی الی طہ پ اب اض لئے ب ے کے  ط کرن ب ض رز عمل کو من اری ط مارے کاروب ہ ے  ورڈ ن لئے ب ت کے حصول کے  ی ن کسا سلسل اور ی ت


ٹ ڈ ر آ وری طور پ ی ف حراف ک ھی ان ب


سی  ے والے ک ن منے آ ا ہے اور سا ات ن ی ب ن ی ق ل کو ی عمی ت


ی  وں ک سی الی ی پ ن کمپ


و  ہیں، ج ے  ھت ک


قرار ر ر ن ب کش ن ف


ٹ  ڈ ل آ ن ٹر ن ار ا ت خ ود م ک خ ی م ا

لئے ہ کے 

۔ لے م یت  و ق م کو ت ز مارے ع ہ ت کے  ی اف ف ی اور ش دہ واب ہ ج اک ا ہے، ت ت کر
ورٹ  ی کو رپ ٹ کمی



لاس رز کے اج کٹ ی ر ائ ف ڈ ورڈ آ ب

می ہے۔ ا لاز ن کر
د  عق لاس من ہ اج ب ت ک مر ی ں کم از کم ا ی می اہ ہر سہ م لئے  ورڈ کے  ر ب اط ی خ ے ک لین ہ  ز ائ ی کا ج ی کارکردگ ی ک ن کمپ


ے اور  ان ن ی ب ن ی ق ی کو ی دہ واب ت ج روق ر اور ب ث ؤ ی م ہ ک امی ظ ت ن ی ا ن پ ا

ں صلوں می ی گئے ف کئے  نب سے  ا ی ج ورڈ ک ں ب وں می لاس ل ہے۔ ان اج ی سب ذ ری ح ی حاض کٹر ک ی ر ائ ہر ڈ ے اور  وئ د ہ عق لاس من ار )04( اج کٹرز کے چ ی ر ائ ف ڈ ورڈ آ سال کے دوران ب

ھا۔ ں ت ی ہ اد ن ی مف ات ی ذ کٹرز کا کوئ ی ر ائ ی کے ڈ ن کمپ
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ورٹ پ ی ر رز ک کٹ ی ر ائ ڈ
ری ی حاض رز ک کٹ ی ائر ڈ

کٹر ی ر ائ ام ڈ رین اض ں ح ی لاس م اج

ان را عرف می حترمہ س م


و کٹ ی گز ف ای ی چ
4

لہ ت ال اب راح ن ج
کٹر ی ر ائ و ڈ کٹ ی گز ان ای ن

4

اہ ر وارث ش ی پ اب  ن ج
کٹر ی ر ائ و ڈ کٹ ی گز ان ای ن

4

من رح ا ال ی اب ض ن ج
کٹر ی ر ائ و ڈ کٹ ی گز ان ای ن

3

من رح ل ال لی اب خ ن ج
کٹر ی ر ائ و ڈ کٹ ی گز ان ای ن

4

اروق ا ف ی ون حترمہ س م


کٹر ی ر ائ ار ڈ ت خ م ود  خ
4

ی ن د پ ی او اد ج ہز
 اب ش ن ج

کٹر ی ر ائ ار ڈ ت خ م ود  خ
4

اں ی ٹ کمی

ی  ورڈ ک ب

ہیں: ل دی  کی ش ت

اں  ی ٹ می ک

ل  ی ے درج ذ ورڈ ن لئے ب ے کے  ان ن ی ب ن ی ق ل کو ی عمی ت


ی  س ک ن یٹ گورن ور ف کارپ اذ اور کوڈ آ ف ر ن ث ؤ م کے م سٹ س


ٹرول  ن لی ک وط داخ ب ض م

ی ٹ کمی

ٹ  ڈ یآ ٹ کمی


ن  یش ر مون ی ڈ ر ن ی ر ا چ آ ی




ا

) ن ئرمی ی ی )چ ن د پ ی او اد ج ہز
 اب ش ن ج

) ن من )رک رح ل ال لی اب خ ن ج

) ن لہ )رک ت ال اب راح ن ج

ٹری( ی کر ی من )س رح ا ال ی اب ض ن ج

) ن پرس ئر ی اروق )چ ا ف ی ون حترمہ س م


) ن اہ )رک ر وارث ش ی پ اب  ن ج

ٹری( ی کر ی من )س رح ا ال ی اب ض ن ج

سی ی ال ہ پ ی معاوض ن ک ی رز کے اراک کٹ ی ر ائ ف ڈ ورڈ آ ب

ات صوصی اں خ مای ی ن سی ک الی ل ہے۔ پ ہ کار کا حام ق ری اف ط ف سی اور ش الی طہ پ اب اض لئے ب ے کے  کٹرز کے معاوض ی ر ائ ق ڈ طاب ط کے م واب ت ض ح کٹ 2017ء اور اس کے ت ز ای ی ن مپ ورڈ ک ب

ہیں: ل  ی سب ذ ح

وری دے گا۔ ظ ن اور من عی ے کا ت ن کے معاوض پنے اراکی لئے ا ت کے  رک ں ش وں می لاس ورڈ اج اً ب ت وق اً ف ت کٹرز )BoD( وق ی ر ائ ف ڈ ورڈ آ ب

ی اب ی کو کامی ن کمپ

صد  ق ی، اور اس کا م و گ گ ہ ن

ہ م آ
ب اور ہ اس ارت کے لحاظ سے من مہ داری اور مہ ے والی ذ ان ی ج ش ک ی نب سے پ ا ی ج ن ک سطح BoD کے اراکی


ی  ے ک معاوض

و گا۔ ا ہ ھن ک
قرار ر ر ا اور ب ن کر

ب  ن کو راغ لئے درکار اراکی ے کے  دا کرن ی در پ ے اور ق لان سے چ

و۔ ہ ہ داز ن ر ان ر اث ادی پ ز ی آ ن ک ار اراکی ت خ ود م ت اس کے خ ھی وق ب


سی  سطح ک


ودہ  وج ی م ے ک ہ معاوض ے گا ک ائ ن ی ب ن ی ق BoD ی

ں وں می لاس ی اج اڈ نرل ب ری؛ )b( ج ں حاض وں می لاس ورڈ اج ہیں: )a( ب ے  ا سکت کئے ج ھی ادا  ب


ات  راج ہ اخ علق ی اور مت ش ہائ ری، ر مام سف بت ت ا ی ب ل ک ی ن کو درج ذ BoD کے اراکی

ور۔ ی کے ام ن کمپ

 )c( ا ری؛ اور/ی حاض
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ورٹ پ ی ر رز ک کٹ ی ر ائ ڈ
س ن یٹ گورن ور پ ار ک

ک ی مام اسٹ ا ت ھن ک
قرار ر ر داری کو ب ت ن ا ی اری د ہ کاروب ں ادراک ہے ک می

ہ
 د ہے۔  ن ر کارب م پ ز ل ع لز


ر متز ی پنے غ لئے ا ے کے  ھن ک


قرار ر ر ارات کو ب عی س کے اعلیٰ م ن یٹ گورن ور ی کارپ ن کمپ



دہ واب ر ج مکمل طور پ

رز کو  ولڈ

ئر ہ ی مارے ش ہ لئے  ے کے  ان ن ی ب ن ی ق ق کار کو ی ری س ط ن یٹ گورن ور تر کارپ ہ کٹرز ب ی ر ائ ف ڈ ورڈ آ م ہے۔ ب
یت اہ ا ہ لئے ن ے کے  م کرن ائ تماد ق رز کا اع ولڈ

ہ

ان ست ک
ا ا ہے، اور پ ا گی ی ور د اص ز ر خ ادی پ ز ی آ کٹرز ک ی ر ائ و ڈ کٹ ی گز ان ای ں ن س می ی ہے، ج ر عمل کرت ق کار پ ری ن ط ی تر ہ ں درج ب س می ن یٹ گورن ور ف کارپ ہ کوڈ آ امی ظ ت ن ماری ا ہ ہے۔ 

ورڈ ار کر کے ب ی ات ت ان ی ق کار کے ب ری اری ط ات و کاروب ی لاق دار، اور اخ ادی اق ی ن ، ب ات ان ی ن کے ب ش ن اور م ژ مارے وی ہ ی ہے۔  دی کرت ن ب ا ی پ ط ک واب گ ض ن لسٹ
ج کے  ن ی کسچ ی




اک ا اسٹ

طہ اب اض ر ب ت پ ررہ وق ں مق ی ہ ا ہے، اور ان ہ لی ز ائ ے ان کا ج ورڈ ن ار کر کے ب ی سودے ت وں کے م سی الی م پ
ت درکار اہ ح س کے ت ن یٹ گورن ور ف کارپ ہیں۔ کوڈ آ گئے  ے  ور کروائ ظ سے من

ے گا۔ ائ ا ج ور کر لی
ظ ر من طور پ

رز ٹ ی ڈ آ

ہ ن دہ سالا ن ئ ر آ ہ طور پ ترک ے مش کٹرز ن ی ر ائ ف ڈ ورڈ آ ی اور ب ٹ کمی

ٹ  ڈ ہیں۔ آ کے  چ و  ر ہ ائ ٹ ی س ر ٹ ن ٹ ن رڈ اکاؤ ارٹ وسف عادل، چ سرز ی ٹرز می ی ڈ مارے آ ہ عد  لاس عام کے ب ہ اج ن ں سالا 71وی

ی ہے۔ ارش ک ی سف رری ک ق ارہ ت ی دوب س ک ٹ ن ٹ ن رڈ اکاؤ ارٹ وسف عادل، چ سرز ی ر می ٹرز کے طور پ ی ڈ ی کے آ ن کمپ

ک  لاس عام ت اج

رن ٹ ی ا پ گ ک ن ولڈ
ر ہ ئ ی ش

ں۔ ی ہ کر راہِ کرم اسے ملاحظ لئے ب ن کے  اؤ ک ڈ ی ر لی ب صی ف ت

ورٹ کا حصہ ہے۔  ہ رپ ن ٹرن اس سالا ی گ کا پ ن ولڈ

ئر ہ ی ک ش ون 2026ء ت 30 ج

ارت ج ں ت ی صص م ی ح ن کمپ


ی ی کوئ ی کے حصص ک ن کمپ

ے  وں ن چ الغ ب اب ات اور ن کِ حی ی ر ٹری اور ان کے ش ی کر ی سی ن کمپ


سر،  ی ف ل آ ش ان ن ف ف ی و، چ کٹ ی گز ف ای ی ، چ کٹرز ی ر ائ ہ ڈ ہیں ک ے  ورٹ کرت راہِ مسرت رپ م از

ہ

ی۔ ں ک ی ہ ارت ن ج ت

ات ان ل کے امک ب ق ست م


ں طلب وں می ی ڈ وامی من ین الاق ں، اور ب کو می ی ب و یٹ اور ٹ صوصاً سگر م ہے، خ ز رع لئے پ ینے کے  عت د ی کو وس ودگ وج ی م ن پ ں ا وں می ی ڈ ر ملکی من ی ہ ملکی و غ امی ظ ت ن ماری ا ہ ں  ل می ب ق ست م


ہیں، ے  ھت ک


ع ر وق ی ت ی ک وط کارکردگ ب ض ں م وں می عب مدی ش رآ وں کے ب یٹ دون کو اور سگر ی ب و ں ٹ ی سال می ات الی دہ م ن ئ م آ
ی ہے۔ ہ ا رہ ہ دی ج وج صوصی ت ر خ کو پ ی ب و ڈ ٹ ی ئ را ر ری ڈ ظ ش ن ی کے پ

ع ہے۔ وق ت می م ں ک سارے می س سے خ ج

ر ی ی غ اکو ک مب نب سے ت ا ی ج وں ک ی کسان ان ست ک
ا ، پ ت ی لاگ وئ ی ہ ھت ڑ ں ب ن می ہیں، ج گاہ  ز سے آ ج لن ی چ




ی کے  ڈ مدی من رآ م ب
م ہ

اہ ی ہے، ت م محرک رہ
ک اہ ی ع کا ا اف مد من رآ ی ب کو ک ی ب و ہ ٹ اگرچ

ا ن ی ج د ائ ت ت ن ب ں مث ی ش مسلسل کوش


ماری  ہ لئے  ے کے  ان و پ اب ر ق وں پ ہیں۔ ان رکاوٹ ل  ام سطح ش


ی  وئ ی ہ ھت ڑ ی ب ادے )NTRM( ک اکو م مب ر ت ی ں غ اکو می مب ت اور ت ی کاش سام ک ہ اق وز ج م

ی۔ ل کر لے گ ہداف حاص پنے ا ے کے ا ھان ڑ ت ب فروخ مدی  رآ رس ب دہ ب ن ئ ی آ ن کمپ

ہ  ہیں ک د  رامی م پ

ہیں، اور ہ ی  و گئ روع ہ ش

ہ اف ں اض ی ار م عی م

لئے ے کے  ھان ڑ ار کو ب عی یٹ کے م کو اور سگر ی ب و ڈ ٹ ی ئ را ے ری ڈ ہ ن امی ظ ت ن ہیں۔ ا ا رہے  ن تر ب ہ مسلسل ب


عداد کو  گ است سن روسی ی پ ن پ م ا
لئے ہ ے کے  ھن ک


قرار ر ر ت ب ق ر مساب سطح پ


می  عال

وعات صن ی م ار ک عی ی ہے۔ اعلیٰ م ہ کاری ک ی ا ں سرم ن می ش ی ڈ ی ی اپ گر ٹ ک من ٹ
ار پ ی گ ڈ کن ی یٹ پ ٹ )CMD( اور سگر من ٹ

ار پ ی گ ڈ کن یٹ می ٹ )PPD(، سگر من ٹ
ار پ ی ن ڈ ش ک روڈ ری پ م رائ پ

ی ہے۔ ات ن ل ب ب ا ے کے ق ھان ڑ ت ب فروخ وامی  ین الاق ں ملکی و ب می
ہ
 یعے  ر اداری کے ذ ی وف ن ک ی ان اور صارف چ ہ تر پ ہ ی ب ڈ ک ران ت ب ی صلاحی ے ک ار کرن ی ت
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ورٹ پ ی ر رز ک کٹ ی ر ائ ڈ
کر ش ارِ ت ہ

ظ
ا

ے ھت ک


قرار ر ر ار کو ب عی ن م ی ر م اعلیٰ ت
وں۔ ہ ا ہ ت کر

ہ ادا  ی کر قِ دل سے ش لئے صد تماد کے  ل اع لز


ر متز ی ر غ وعات پ صن ماری م ہ ن کا  ی ز صارف عز پنے م ں ا نب سے می ا ی ج ورڈ ک ں، ب ر می خ آ

ہیں۔ ے  ہ ادا کرت ی کر ھی ش ب


عاون کا  سل ت
مسل


ی اداروں کے  ات الی رز اور م وٹ ی سٹری ب ، ڈ رز ڈ ن پنے وی م ا
ہیں۔ ہ م  ز رع لئے پ ع کے  وسی ں ت و می ی ول ورٹ ف ڈ پ ران پنے ب ے ا وئ ہ

ہ ر ممکن ن ی غ ل معاونت کے ب ق ست م


ی  ن ک می ی ملاز ت ن مح


م اور  ز رع مارے پ ہ ی اور  ٹ ون می امی ک ، مق ن ی ، صارف رز لائ مول سپ ش رز ب ولڈ
ک ہ ی مام اسٹ رز اور ت ولڈ

ئر ہ ی مارے ش ہ ی  اب ماری کامی ہ

ان ی ں ب ورٹ می ے اس رپ ت ن حن م


ی لگن اور  ہیں۔ ان ک ے  وں کا اعتراف کرت ش ھک کوش ت ن ی ا ے ک ل عم
مام سطحوں کے  کٹرز اور ت ی ر ائ ف ڈ ورڈ آ ز ب عز پنے م ہ، ا امی ظ ت ن ی ا ی ک ن کمپ


م 

ھی۔ ہ ت


ا ہے۔ م کردار ادا کی
ں اہ ج کے حصول می ائ ت ل ن ن ش ی


ر پ ی و آ ات الی گئے م کئے 

کٹرز ی ائر ف ڈ ورڈ آ نب ب ا ج من

ان میرا عرف س

و کٹ ی گز ف ای ی چ
ت اللہ راح

ن ئرمی ی چ

ر 2026ء وب : 05 اکت خ ی



ار ت

وا خ ون ت خ پ



ر  ب ی ، خ مردان
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ہ ی ز ج ا ت ن ک ی رم ئ ی چ
ورٹ اور ی رپ کٹرز ک ی ر ائ لات ڈ صی ف ی ت ی ک ارکردگ ی ک ی ک ن کمپ


وا۔  سارہ ہ الص خ ی کو خ ن کمپ


س میں  ہا، ج ال ر کل س ش ک م ی لئے ا ی"( کے  ن کمپ


ڈ )" ٹ ی لمی ن کمپ


کو  ی ب و ر ٹ ب ی ال خ یر س ذ ام پ ت ت ون 2026ء کو اخ ج  30

ہیں۔ ی  ی گئ ان ک ی س میں ب ٹ من ٹ
 ی ٹ
س


ی ا ات ی ال م

س ن ن ی و گور ، سماج ات ی احول میں م
ہ

حور ہے، اور  دی م ا کلی ام ک ہر ک مارے  داری ہ ی ئ ا ہیں۔ پ ے  دمت کرت م خ

ی ہ ن ک ہیں ج ے  کھت


ین ر ق ہ ی ت خ
ت پر پ می

ہ



ی ا ے ک ان لوٹ
ھ  ز کو کچ ی ٹ ن و می ک


م ان 

ی میں ہ ن کمپ

ی  پ ک آ

ا ہے وت
ہ ہ داز ا ان رات ک ط ہ خ ممکن

داری کے  ی ئ ا کہ اس سے پ ون ی ہیں، ک ے  لیت اد پر  ی ن ی ب ی ک ارکردگ ی ESG ک ہ ان ک ز ائ ا ج وں ک ی ن مپ ک


رز اب  ولڈ
ئر ہ ی ر ہے۔ ش خ ے پر ف ون فِ اول میں ہ  ک میں ص ی ر ح )ESG( ت

ے ی ن ن کمپ

ی  پ ک ک کے طور پر، آ ی ے والوں میں سے ا ان ن پ ی طور پر ا دائ ت ب مہ داری )CSR( کو ا ی ذ یٹ سماج ور ارپ ان میں ک کست

ا ی ہے۔ پ ے میں مدد ملت ع کرن عملی وض


ی حکمت  اری ک ہ ک ی ا یں سرم ہ اور ان

ا ہے۔ ی از ک غ ا آ ر ک ار سف ادگ ک ی ی نب ا ا ی ج ے ک ان ن پ ESG کو ا

مو ی ن یل مدت دار اور طو ی ئ ا ہ پ ا ہے ک ن ن ا مارا م اد ہے۔ ہ ی ن ی ب دار ک ت اور اق اف ق ماری ث ی ہ ہ ہیں۔ ی یتے  ح د ی ج


ر عمل کو ت


رز  ی ط لاق ہ اور اخ ن مہ دارا ں میں ذ لوؤ ہ مام پ نز کے ت

 یش پر پنے آ م ا
ی میں ہ ن کمپ


ی  پ ک آ

ہیں۔ ے  ت کر سکت ش رف ی لسل پ
س
م


ے اور  اصل کر سکت ہداف ح پنے ا م ا
د رہ کر ہ ن ارب ولوں پر ک یر ہے۔ ان اص گز

ا س ن ن ن وط گور ب ض لئے م کے حصول کے 

سارے نٹ خ اؤ نٹ اک ا ہے۔ کر ی ہ ک اف د اض ی ز
اکت میں م ز ی ن ال ک ورت ح ے ص ام ن حک ت اسی عدم اس ی الا ہے۔ س ر ڈ ی اث ف ت پر من ش ماری معی ے ہ عات ن ہ واق الی رح، ح ی ط وں ک ت ش معی


یر  ذ ی پ رق گر ت ی د

ہا ہے۔ ات کر ر دام لئے اق تری کے  ہ ی ب ت ک ش ان معی کست
ا ف پ ک آ ن ی ٹ ب ی لئے اسٹ ے کے   ن مٹ ن


سے 

کس ی لز ٹ ی س
ی،  وٹ ی ز ڈ کسائ رل ای ڈ ی ے ف ی ن ن کمپ


ال کے دوران  ہ س ز ائ یر ج ع ملا۔ ز وق ا م ے ک وری کرن رورت پ ی ض مدن ک ل آ ق مست


ی  رز ک ولڈ

ئر ہ ی پنے ش میں ا
ہ

وں میں  ر کے ان دن فراط ز ہ ا ہیں ک ار  گز

کر  م ش
ہ

الا۔ ا حصہ ڈ ے ک ی مد میں 8.79 ارب روپ محصولات ک


گر  ی اور د

امہ رن
ظ ا من ل ک ب ق ست م



اں مای ج میں ن ئ


ا ت ے ن
ال ک دہ س ن ئ س سے آ ع ہے، ج وق ی ت ے ک اف ت میں اض فروخ ی  اکو ک مب یٹ اور ت وں میں سگر ی ڈ ن وامی م ین الاق امی اور ب ی۔ مق و گ تر ہ ہ د ب ی ز

ال م ورت ح ودہ ص وج ہ م ن ہے ک ی ق میں ی
ہ



یں۔ ہ رورت ن ی ض گ ک سن ان ن ی ف رون ی یں ہے اور اسے ب ہ ش ن ی پ لہ در مسئ
ی  ا کوئ ی ک ٹ ی ڈ ی کو ی ی کو ل ن کمپ


ہ  ا ک وں گ ہ ھی ک ب


ہ  ں، میں ی د برآ ی ز

ی۔ م ے گ ئ تری آ ہ ب

مد ی درآ ال ک ام م لئے خ عت کے  ینے اور صن فروغ د مدات کو  ی برآ اکو ک مب کومت ت ہ ح ی ہے ک ات ی ج د ک ی ان ہے۔ ام ا امک ے ک ون ہر ہ ا ار ظ ث ا آ فز
د ا ی یب میں ام قر ل  ب ق مست


وں سے  اری ی اش ملک کے معاش

۔ کے س قرار رکھ  اری اور بر ام ج حک ت ی اس ا معاش ن پ عت ا ہ صن اک ی ت گ
ات کرے  دام روری اق وری طور پر ض لئے ف ے کے  م کرن ز ک ی ٹ و ی ٹری ڈ ی گول ی پر ر

مام لئے ت ے کے  ھان دہ اٹ ائ ے ف
ع س واق مو کے م یعے ن ن کے ذر کٹ لائ ی پروڈ ن پ ھ ا ات ھ س ات ظ کے س حف ادات کے ت رز کے مف ولڈ

ئر ہ ی ی ہے اور ش ی کر رہ گران ی ن ب ی قر ی  ز ک ج لن ی چ



ش  ی پ ی کو در ن کمپ

ہ  امی ظ ت ن ا

م ہے۔ ز ع
لئے پر س کے  ن ن یٹ گور ور ارپ ھی ک

چ



ی ا ن کمپ

ی  پ ک ی۔ آ ات کرے گ دام روری اق ض

کر ش ارِ ت ہ
ظ
ا

ک ج ٹ ی پنے اسٹر اصد کے حصول میں ا دی مق ی کے کلی ن کمپ

ورڈ  ا ہے۔ ب ت کر

م  سلی ت



مہ داری کو  ی ذ ن پ علق ا م ورک سے مت فری گ  ن ورٹ ی رپ ات ی ال یٹ اور م ور ارپ ورڈ ک ہ ب ی ہے ک وش خ ے  وئ ے ہ ات ت ہ ب ے ی مجھ


ا کردار ن پ یعے ا می کے ذر
ہ
فرا لسل 

س
م


ی  ات ک وع صن ی م ار ک یٰ معی
ن کو اعل ی ارف ز ص ز

ع پنے م ے پر مرکوز ہے، اور ا ان ن تر ب ہ ع کو ب اف ن رز کے م ولڈ
ک ہ ی گر اسٹ ی رز اور د ولڈ

ئر ہ ی اہ ہے اور ش گ ھی آ ب


کردار سے 

ا۔ ا رہے گ ت کر
ادا 

ی کرز ک ن ی ی کے ب ن کمپ

وں۔ میں  ا ہ ت کر

ف  عری ی ت ی معاونت پر ان ک رز ک ولڈ
ک ہ ی رز اور اسٹ ولڈ

ئر ہ ی ھ ش ات ھ س ات عمل کے س


رز  ہ ط ن ہ ورا ش ی اسی اور پ ن فرض ش ی  ن ک می ی کے ملاز ن کمپ

، میں  ورڈ ن ب ئرمی ی طور چ ب

ی ن کمپ

ود  اوج کلات کے ب ش ر م مام ت یں ت ش ہ کوش ترک مام مش وں۔ ت ون ہ من م


ھی  ب


ا  ن ک ی ارف ادار اور پراعتماد ص پنے وف ر میں ا خ وں اور آ ا ہ ت کر
ہ ادا  ی کر ا ش عاون ک فراست اور ت م و  ہ ف


ی  ی گئ نب سے دکھائ ا ج

ہیں۔ اگو  لئے دع ان کے  کست
ا حال پ وش خ د اور  ی پسن رق ، ت م سب پرامن

یں۔ ہ وئ بت ہ ا ے میں معاون ث کھن


قرار ر نز کو بر
 یش پر کے آ

راحت اللہ

ئرمین ی چ
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