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We are pleased to present our 67th  
Annual Report for the year 2025–26, 
which reflects our progress, performance, 
and commitment to sustainable growth. 

This report provides an overview of our 
business achievements, strategic 
direction, and initiatives that continue to 
create value for our stakeholders.

We invite you to explore these pages and 
discover how we are shaping a stronger 
and more responsible future.
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FOUNDER 
CHAIRMAN

KASSIM DADA
(1919 - 2001)

““ …the conduct towards others must be 
based on kindness, service, fairness, 

charity, justice, honesty and the sanctity 
of promise, pledge or agreement.

Page-03Page-02

Annual Report 2025-26Annual Report 2025-26



Dadex remains unchanged in its commitment to 
evolving, developing and offering the best in the 
industry. 

Unleashing innovation and aligning forces is where 
our forte lies. Our aim maintains its path - to bring 
forth quality products backed by international 
standards and to uphold our levels of excellence 
and advancement, both in the product arena and 
customer service domain.

HeadOffice
Karachi

Manufacturing Facilities
Hyderabad & Sundar 
Industrial Estate (Lahore)

Certifications
ISO 9001  -  ISO 14001  - ISO 45001  -  
PSQCA

Products
UPVC - PP-RCT - PP-R - PP - PE

Dadex was established as a public limited 
company in 1959. We started with the 
manufacturing of FC roofing systems from 
our plant in Hyderabad, under the dynamic 
leadership of our Founder Chairman, 
Mr. Kassim Dada. Being a forward-looking 
organization, his son, Mr. Sikander Dada, 
kept up to date with the market and was 
instrumental in the diversification into 
plastic piping systems. Presently, we 
produce various thermoplastic systems 
such as UPVC, PP-R, PP-RCT, PP, and PE.

Headquartered in Karachi, our two manufac
turing facilities based in Hyderabad and 
Sundar Industrial Estate (near Lahore) are 
equipped with state-of-the-art machinery. 
Our joint efforts have led Dadex to ISO 9
001, ISO 14001, ISO 45001, and PSQCA 
certifications.

We aim to set standards in every field we 
enter. Customer focus, quality, and innovation 
are reflected in every aspect of our business. 
Offering customized solutions to a cross-
section of markets for over 67 years, Dadex 
today is a hallmark of trust and reliability.

We believe that our strength lies in delighting 
our customers. That is why providing quality 
products backed by round-the-clock 
technical support services is the Dadex 
promise to all our valued customers.

Karachi, Hyderabad, Lahore, 
Multan, Faisalabad, Islamabad

Sales Offices

Pioneer of Thermoplastic Piping 
Systems in Pakistan

Leadership

Wavin (Netherlands) - Effast (Italy) -
Magnaplast (Poland)

Product Partners: 

A LEGACY OF EXCELLENCE... 
SINCE 1959.

Established
1959

Founder Chairman
Mr. Kassim Dada

AT A GLANCE
ABOUT
DADEX
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OUR
VISION

IS BUILT ON INTEGRITY AND INNOVATION,
THE FOUNDATION OF OUR SUCCESS AND 
THE PATH TO A SUSTAINABLE FUTURE

At Dadex, our aim is to continue to be an organization 
renowned for its principled approach in all spheres
of work. Be it production of piping systems or roofing 
material or customer service - integrity is a force. 
We believe in and reliability is the foundation of 
all that we do.

OUR
VISION
“…to be the most valued 

company for all stakeholders, 
renowned for customer focus, 

innovation, quality, reliability
& ethical practices.”
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OUR
MISSION
THE PATH OF PURPOSE 
AND PROGRESS

Our mission is more than just a goal; 
it is a path of purpose and progress.
It defines our journey, guides our 
every action, and drives the impact 
we create for our stakeholders and 
the communities we serve.
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DADEX VALUES
BUILDING BLOCKS OF

The guiding vision of Dadex encompasses all of the 
company's intrinsic values. Each value is a fundamental building 
block of the company's existence and subsistence. These values - 
referred to as the "Building Blocks of Dadex Values" - reflect the 
true spirit of the company and its employees and serve as the 
foundation of all business practices.
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SOLUTIONS FOR THE 
SYSTEMS THAT MATTER

For over 67 years, Dadex has been a hallmark of trust 
and reliability in the building materials industry. 
Our commitment to quality, innovation, and customer 
focus is reflected in every product we offer.

As our founding product 
line, the Fiber Cement 
Corrugated Roofing Sheets 
have been a staple of the 
construction industry since 
our establishment in 1959. 
Their superiority, reliability, 
and durability have streng-
thened our commitment to 
excellence for more than 
six decades.

Dadex has always been 
leading the thermoplastic 
piping industry in Pakistan. 
Being the first company to 
manufacture pipes locally 
and go nationwide with it, 
we know how to go the extra 
mile. Staying true to that 
philosophy we have added 
versatile products to our 
portfolio.

Dadex offers solutions for Water Distribution, Hot & Cold Water 
Supply, SWV, Sewerage & Drainage, Conduits & Cable Ducting, 
Gas Supply, and Roofing. Serving Housing, Building, High-rise, 
Infrastructure, and Specialized Industrial Systems.

Low-noise • Chemical drainage • Fuel transmission • etc.
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BEYOND THE PRODUCT. 
A PARTNERSHIP - BUILT 
ON COMMITMENT

ELECTRICAL 
CONDUITS

The Soil, Waste 
and Vent System 

in UPVC

The Low Noise 
Soil, Waste and 

Vent System

The Hot & Cold 
Water System in
PP-R / PP-RCT

The Electrical 
Wiring System

in UPVC

The Hot & Cold 
Water System

in PPR

The Cold 
Water System 

in UPVC

The Cold 
Water Supply 
System in PE

The Gas Supply 
System in PE

The Underground 
Sewerage System

in UPVC

Inspection 
Chambers 

and Manholes

Non-Return
Valves Catch Pits

On-Site Support
Laying and testing support.

Tools Availability
Tools for jointing, laying and 

installation.

Design & Proposals
Design proposals, BOQ, estimates 

and product selection.

Demonstrations & Training
In-house, on-field and 

plumber training.

Page-15Page-14

Annual Report 2025-26Annual Report 2025-26



GEOGRAPHIC
PRESENCE
CLOSE TO WHERE IT MATTERS.

Supply Network
Nationwide distributors and

dealers network

Factories
Hyderabad · Sundar (Lahore)

Head Office
Karachi

Sales Offices
Karachi · Hyderabad · Lahore · 

Multan · Faisalabad · Islamabad
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FORMATIVE 
YEARS
Building foundations 
with resilience and vision.

Plant opening in 
Chittagong, (East Pak.)

Product Launch
FC Building 
Pipes

Collaboration 
with Eternit 
group of 
Belgium

Plant opening 
in Karachi

ACIL Logo 
creation

Mr. Sikander Dada 
appointed Chief 
Executive and MD

Pakistan Standards
License for FC 
Sheets received 
from PSI

ACIL Cottage at 
an international 
exhibition

ACIL Products 
FC sheets and 
FC pipes 

Plant Opening 
1st fiber cement
(FC) plant 
opened in 
Hyderabad

Product Launch
FC Corrugated 
Sheets

OUR GLORIOUS
HISTORY

1959
Founded as a Public Limited Co.

Listed in Karachi Stock Exchange

A Journey of Trust from a 
Vision to the Industry Leader.

67 YEARS OF EXCELLENCE

Product Launch
FC Decorative 
Sheets Product Launch

FC Pressure 
and FC Sewer 
Pipes

A C I L

ASBESTOS CEMENT
INDUSTRIES LTD.

RESILIENCE 
& RENEWAL
A period of resilience, 
progress and leadership 
transition.

(The Plant lost in 1971 with 
the loss of East Pakistan)

*

*

1959 - 1975 1976 - 1989
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ISO  9000
Certification

Technical Collaboration
with Wavin-Netherlands,
for the production of 
thermoplastic piping 
systems in Pakistan

Product Launch
UPVC Pressure 
piping system

Product Launch
PE pipes for Water 
& Gas applications

Product Launch Polydex, 
PPR Hot & Cold water 
piping system

Dadex Values, Vision &
Mission statements

Product Launch 
Aluminum 
Composite 
Panels (ACP)

New name, New identity

Product Launch 
Speciality piping systems

Plant opening 
in Lahore

Product Launch
Flowline, the 
complete 
underground 
UPVC sewer 
pipe system

The American 
Petroleum Institute 
certified Dadex to use 
their official monogram 
on manufactured 
products (PE gas pipes). 
Dadex is the only 
company outside the 
US to achieve this 
distinction.

Dadex certified as
an Investor in 
People (IIP) 
company on 
meeting the best 
H.R. Practices and standards.

Launched 
large dia 
HDPE pipes 
upto 630mm

Product Lauch
Thermoline, 
PPR Hot & 
Cold water 
piping system

Product Launch 
Pakistan s̓ 1st 
Antimicrobial Pipes

Product Launch
Low noise SWV 
piping system

Product Launch
Polydex Premium, 
the PP-RCT, 
Hot & Cold 
water piping 
system

BUILDING LEADERSHIP FORGING THE FUTURE

Product Launch 
Non-Return Valves

Product Launch 
Catch Basins

2006 - Present

Technical Collaboration with 
Marley Plumbing and drainage,
UK

Collaboration with Magnaplast, 
Poland

1990 - 2005

Dadex House 
[Shahrah-e-
Faisal, 
Karachi]

Product Launch 
Zarkaasht, the high 
efficiency Irrigation system

New name, 
New Logo

Product Launch
Nikasi, the UPVC (SWV) 
piping system

Product Launch
PE Cable Duct & 
UPVC Electrical Conduits

Product Launch
ECO, the SWV 
piping system
in UPVC 

Collaboration with Effast, Italy

Product Launch
Tubewell, UPVC 
Casing & Screen 
Pipes

Dadex embraces 
SAP solutions
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KEY FEATURES OF OUR HSE PRACTICES INCLUDE:

HEALTH, 
SAFETY &
ENVIRONMENT

Safeguarding our people and the environment is essential to long-term 
value for all stakeholders. The Company therefore prioritizes workplace 
safety, employee well-being, and environmental stewardship.

Through these measures, Dadex continues to embed sustainability into 
its operations, ensuring that growth is achieved responsibly and in 
alignment with global ESG principles.

BUILDING RESPONSIBLY

Maintain facilities 
in compliance with 
environmental 
standards

SUSTAINABLE 
OPERATIONS –

Train employees 
and installers to 
identify and prevent
harmful practices.

CAPACITY 
BUILDING –

Waste recycling, 
dust control, and 
monitoring systems 
to ensure continuous 
improvement.

RESOURCE 
EFFICIENCY – 

At Dadex, our Health, Safety and Environment 
(HSE) commitment is integral to our sustainability 
journey. It reflects our progress and future vision: 
competing in dynamic markets with resilience, 
responsibility, and a continuous drive to set new 
industry standards.
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 Mr. Shahzad M. Husain - Chairman   (Non - Executive Director) 
 Mr. Sikander Dada - Chief Executive Officer (Non - Executive Director) 
 Mr. Abu Talib H.K. Dada     (Non - Executive Director) 
 Mr. Khawaja Samiullah Askari   (Non - Executive Director) 
 Syed Shahid Ali Bukhari     (Independent Director)
 Mrs. Ayesha Tariq Allawala    (Independent Director)
 Mrs. Amber Ahmed Motiwala    (Female Director)

 Syed Shahid Ali Bukhari   -  Chairman 
 Mr. Shahzad M. Husain    -  Member 
 Mr. Khawaja Samiullah Askari -  Member 
 Mrs. Amber Ahmed Motiwala -  Member

  Mrs. Ayesha Tariq Allawala  - Chairperson 
Mr. Abu Talib H.K. Dada   -  Member

 Mr. Khawaja Samiullah Askari -  Member 
 
  Mr. Sikander Dada    - Chief Executive Officer
 Mr. Asim M. Khan    -  Chief Operating Officer
 Mr. Muhammad Yousuf    - Chief Financial Officer &
        Company Secretary
 Lt. Cdr. (Retd.) Saeed Ahmed Khan  -  General Manager Admin & HR
 Mr. Muhammad Irfan   - Senior Manager Corporate & 
       Head of Internal Audit

COMPANY
INFORMATION

 BDO Ebrahim & Co., Chartered Accountants

 National Bank of Pakistan 
 Bank Islami Pakistan Limited 
 Habib Metropolitan Bank Limited 
 Bank AlBaraka
 Sindh Bank Limited 
 United Bank Limited (UBL Ameen)
 Standard Chartered Bank (Pakistan) Limited
 Faysal Bank Limited 
 Habib Bank Limited 
 Meezan Bank Limited
 Dubai Islamic Bank Pakistan Limited

 Abrar Hasan & Co.
 9 Mezzanine Floor, Beaumont Plaza, 
 near PIDC House, Karachi.

 Dadex House, 34-AI1, Block 6, P.E.C.H.S., 
 Shahrah-e-Faisal, Karachi-75400
 Tel: (92-21) 111000789
 Email: info@dadex.com.pk
 

 M/s. JWAFFS Registrar Services (Private) Limited
 Office # 20, 5th Floor, Arkay Square Extension, 
 New Chali, Shahrah-e-Liaquat, Karachi.
 Phone: (92-21) 32440974-75
 Email:  jwaffsregistrar@gmail.com 
 

 www.dadex.com
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NOTICE OF THE 67TH
ANNUAL GENERAL MEETING NOTES:
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THE CHAIRMAN’S
REVIEW

Dear Shareholders,

I am pleased to present the Chairman's Review of the Annual Report of the Company for the 
financial year ended June 30, 2026. The year under review was characterized by a challenging 
global and domestic economic environment, marked by geopolitical uncertainties, elevated 
energy and financing costs, and subdued business activity, which continued to impact the 
Company's overall performance and profitability. Despite these challenges, the Company 
remained focused on improving operational efficiency, optimizing resources and strengthening 
its business fundamentals through prudent management and targeted strategic initiatives, with 
the objective of supporting sustainable recovery and creating a stronger platform for long-term 
growth.

The year under review was shaped by continued geopolitical tensions, particularly the U.S.–Iran 
conflict and disruptions in the Strait of Hormuz, which affected global energy markets, petroleum 
supplies, shipping costs and supply-chain stability. Although inflationary pressures have 
moderated from previous peaks, elevated energy prices, trade uncertainties and geopolitical 
risks continue to influence the global economic outlook. At the same time, digital transformation, 
infrastructure development and the transition towards sustainable energy continue to present 
opportunities for long-term growth.

Pakistan's economy continued its gradual path towards stabilization and recovery, supported by 
improving industrial activity and ongoing economic reforms. However, elevated energy and 
financing costs, currency pressures and external geopolitical developments continue to pose 
challenges for businesses. Disruptions in regional petroleum and shipping routes may further 
influence input costs and supply-chain dynamics. Nevertheless, improving construction and 
industrial activity provides opportunities for the pipes, building materials and allied sectors. With 
its diversified portfolio and operational focus, Dadex remains well-positioned to benefit from the 
emerging recovery and strengthen its market position.

Our governance framework continues to support transparency, accountability and ethical 
business practices in accordance with the Companies Act, 2017, the applicable Listed 
Companies (Code of Corporate Governance) Regulations and other regulatory 
requirements. The Board, along with its Audit Committee and Human Resource & 
Remuneration Committee, continues to discharge its responsibilities with due diligence and 
oversight, while maintaining a strong focus on sound governance practices.

The Board remained focused on effective oversight, responsible decision-making and 
sustainable business performance. The Board and its Committees actively discharged their 
respective responsibilities in accordance with applicable statutory and regulatory 
requirements. The Board also remains committed to continuous improvement and 
strengthening its effectiveness through periodic performance evaluation and adoption of 
evolving governance practices.

Looking ahead, the Company remains cautiously optimistic about the improving economic 
and business environment. With disciplined financial management, operational efficiency 
and a continued focus on innovation and market opportunities, Dadex is well-positioned to 
navigate emerging challenges, capitalize on growth opportunities and create sustainable 
value for its stakeholders.

On behalf of the Board, I express my sincere appreciation to our shareholders, customers, 
bankers, regulators and employees for their continued trust, confidence and support. Their 
contribution remains integral to the Company's progress. With collective commitment, 
prudent management and a clear strategic direction, we look forward to building on our 
achievements and delivering sustainable long-term value.

Karachi: 
September 24, 2026

                                                                                                              SHAHZAD M. HUSAIN
                                                                                                                 CHAIRMAN
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REPORT OF THE
BOARD OF DIRECTORS
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� � �� �� �� � �� ������ ����� � � � � � � ��� ����ٓ � ���� ����� � ��� ������ �� � �� �� � � ،� � �� � ����ٓ � ����� �� �� �� � �����*�
� �� � � ��� ��� � � ��� � � ����� � � ����ٓ �� ��� � ��� �� ����� �۔ �������� ���� � �� ������ ��� �� ���، � ���� �، ����� � �

�۔

� ��� � �� �� �� �� �� ،��� ���� ���� � �� �� ������ ���� ���� ���� �۔ ��� ��� � � ���� � �  �� � � ����� ���� ���� � ������ �� � �� � � �� � �� � ��� ��� � �� ��� � � ،� ������  � ���� � ��� � � ���� �� �� � � � � � ��� �� � ����� ���� ��ٓ � ����� ،����� ���� �������ٓ �
�

� � � ���� �۔

� � ٣٠ �� ٢٠٢٦ � � �� ����� ���� � � � � � �� �� ٤٧٩٫٦٨٢ � ����� (٢٠٢٥: ٤٠٧٫٠٤٧ � �
�� � � ��� � �� ����� ١٢٠٫٢٤٧ � ����� (٢٠٢٥: ١٬٤٩٥٬٧٩٩ � �����) �۔ � ��  ٣٠ �� ٢٠٢٦ ������ ،� �� (�����

��
 :١٬٨٨٨٫٥٤ � ����� (٢٠٢٥: ٢٬٤٣٧٫٠٠٤ � �����) ����� ������� � ٤٣٨٫٢٠١ � ����� (٢٠٢٥ ������ ����� � �

�
�١٬٩٠٦٫٩٣٥ � �����) � �������� �۔

� � � �� � � � ����� �� �� � � ٧ � ٢٠٢٦ ������ � � � � ����� ��ٓ � � � � ٩  �� ٢٠٢٦  � � ،��������� � ����� �
� � �� ٓ�� �����) � ���� ����� ��� ���� � ����� �۔����� � � ��� ��� ����� ) � � ��� ��� ،�� �

� � � � ���� �� ،� ��� � � ��� � ��� � �� �� � � ���� ����� �� � � ٣٠ �� ٢٠٢٦ ������� �� � �
� ��� �� � �� � � � ���� �� � ����  � �� �� � � ������� ���ٓ � ������ � ����� ���� � �� � �����

�� ����� � � ��������� ���� �� �۔���  ����� ������ � ��ٓ ��

� �� � � � � �� �� � ���� ������ ��� � ��� ����� � ��� � ���� ��� ��� � � �� � ٠٣ �� ٢٠٢٥ � � � �
� �� � ���� � � �������� ��� �� � � � � �� � � � ������ �� � � ���� ������ � ���� �� � � �۔ ��� � � ��� � 

ٓ�� �۔� � �� � ��� � ����� � � � � � � � ��

�� �� ����� �� �� � � �۔� ��� � ٤٦ �� � ��������� �� �� �� � ��� � ������� � ���� � ��� �۔ ��� � ��� � 

�� � �� � � � � �� � � � ���� ��� ��� � �� �� � � � � ، ��� � ������ ���� �� � ��� �� � ���� � ������

�۔

� � ��� �۔

� � � � � ������ ���� ��
� � �� ��  �������� �  (����� � ٢٠٢٥: ١٩٢) ����� � ٣٥٠ � ���� �� � ���� � �� ��� ������ �� � ،���� ،� � ،� ��� � ��

���� �

�
������� ���� ��

� � �� ���� � � � �� ������ �� � ���� ����� �� � � ��� �۔   ��� � �� ���� ������ �� �� �� ������ � � ������ ��� �� �� � ��� ��� ���� ��
� � �� � �� � �� �۔� ���  � ��� ������ ��  ������ �� �� � � ������ ���� ����� �� �� �� ���� � �

�����  � ���� �
� � �� ��� ����� ٢٢٫٢٠٪ ������ ٣٫١١٪ �۔�  � ���� � ������ ������ ���  � ���� � ����� � � ���� ����� �� � � ٣٠ �� ٢٠٢٦�

�� ���� ���  �  ������ �� ��
� �� �� � � � � ��� � ��� ������ � � ��������� ����� ��� � � ،� ��� ������ ��  ���� � �� �����  ���� � ��������� � ������ ��  �� ���

�
��� � � ����� �۔

 �� � �
� �� �:� � � ������ � �� ��� ���� � ���� �� ���� �� �� � � � ��

�� �� ����� � �� � ��� �� � ��� � � ���� ������ � � ،�� � �� ��ٓ � � ��� ،�� �� � ��� ������� �� ���� ��� � � � � ���� � �   *�

��� � � �� �۔
�

�� �� ��� � �۔� � � ������ � �   *
� �

�� ������ ����� � � �� � � �، ������ ������ � � �� ������ �������� � � � �۔� � � ���� � ��������� ��   *�

� �� � � � ��� ������ � � � � � ���� � ����� �� �( ��� ���ٓ � ��� ��ٓ �)    ��������� ������ ��� ������� � ����� �� �� � �����   *�
�� �� � � � � ۔�� ��� � ��� ������ � � � �� ��� � �� �� � � ������� � �
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�� � ��� � � � �� ��� � ������ � �� ������ � � ������ �� � ���� ��������� ��� � ���ٓ � ���  ،� ��� �����  � � � ������� �� �� � ����� ��� � ���� ������� � ������� � � �۔��  � � � �������

�� ������ � ����� ����
� �� �� � � ��� �� � ��� �� � � ���� ���� � � ،� � ���� � ������ ��ٓ ����� � ���� � ���� ��� ��� �۔ ����، ��� � ���� � ����� ���� ��ٓ � ������ � � �� � �� � �� �� � ����� � �� ���� ������ � �� �۔ � ���� �������ٓ � �� ����� ��� ��� ���� � � �� � � � �۔ � ��� � ���� ���� ���� �

� �� � �� � � �� �� �� � � � � � ������ � �� �۔ �� � � ��� �� � � ����� ������ ����� ���� ��ٓ � ����� � ����� ���� �������ٓ � ������ ���� � ،����
�� �� �� ����� ������ � ��� ���� � ���� � ������ � ��� � �، �� ��������� � �� ٤٥ � ���� ��۔� �����

��� � ���� � ������ ��

 � � �  ��������� ��  ����� � � � ��� � �� ���� � ������� � ��� � ����� ���� � ��� ���� � �  � ��  ���� � � � �� ��� ��� � ����� ���� ��ٓ � ����� ��� � ���� � ��� ������ � � � ���� � � ����ٓ � �� ��۔ �� ������� ����� � ��� � 

���� ��� ���۔

�� ������ ����� � � ������� �� ������� ���� ��������� � � ��� ������ � � �� � � ���� ���� ��� ������ ���  ،������� ���ٓ � � (ICT)  ���� ���� �� � ��� � � �� � �� �� �� ��� �� ���� � ���� �� �� ��� ��� � ��� �۔�� � �� �� � ��  � � ��� ������ �� �� ���� ،�� ������� ،�� �� ،������� � ��ٓ � ��� � ،� �� ��� ����

� �� � � �� � ��� ،������� ���� � ���� �� � � SAP ������ ���� �������� ������ � ���� �����   ���� � SAP ������ IT ������ ICT
� ����� ������ ����������� ������� � � ���� � �۔�� � � �� ،����� �

� �� ���� �� ������ ��� �� ��  � ������
��(����� � :٢٠٢٥)  � ��  ����� � � � ���� ���ٓ � ��� � ��� ��������� � ���� � �

�� � �������� � ����� ������� ������ ��� �� ������������
� � � � �� ��� � �� � ��� � � ���� � ���� ������ ��� � � ��� �۔ ��  ��  � ��� ��� � ����� ����������� ��������� ��� ������ ������� � ����� ،��� �� �� ��

��� �� �� � ���� �� ������ ��� � ��� �� � � ��� � ����������� ������ � � ���� � ������ ،�� ����� � � � ���  ��� � �� ��ٓ � ��� � ��� � � �� ��� ��� � � ����، ���� ������ � � ����� � ����� ��۔� ���� � ��� ��� � � �� � �� � ���� �������� ��۔  �

� �� � � � �� � � ������� �� ��  � ��� �� �� � ��� ������ ����� ،���� ������ � � ������ � ���� ،��� � ������ �� �

�� � � ٓ��� �� � ������ ��� ��� ���������� ��� � �� ���� ��� �۔��� � � ��� � � �����  ����� ������ �������� ��� ،������� ��� ����� ���� ���

�� � �� �������� � � �������  � ����  �� ��� � � ���������
� � �� � � � ��� � � �� � � ������� ���ٓ � ������ � � �������� ��� �� ،�� �� � ���� � � � ،��������� � ����

��� � ��� ���� � � ���� �� ���� ���۔ � ������ � ٣ �� ٢٠٢٥ � �� ����� � �� �� � � � � ���� ������� � 

��� �۔

���� � �� � � �� �� ،� � � � ����������� ��� ������ � ٓ��� ���� � �۔ �� ������ ������ � ��� � ����  � ��� � �� ����
�� �� �� � �� ��� ��� � �� �� � �� ������ � ����� � ����  � � � � � ���ٓ � ����� �� �� � � ���� ����� ���� �۔  ������ �

�۔

� � � ��� ���� ����� ������ ٢٠١٧ ��� � � � ،� � ����� � ��� ����� ������ ��� � � � ��� � ��� � �� �
�

���� � � �� ���� �۔

���� ������ ��� ،�� ،�
�� � � � ��� ����� ��� � � ��� �� �� � ���  � ��� � ��� ������ �� � � �� �� � � ����  ،�� � ��� ��� � � ���� � � ������� ��� ��� ���� ���� � �� �� ��� ���� ������� � �� � � ������ ���� ������ ��� �����  � �� �� � ������� � ،���� �� � �����ٓ ��� ���� �۔ � �

�۔

��� ��� HSE ��� � ��� � �� ������ٓ ���� ������ (���) ���� ������ � ��� �� �������� � ��  � (HSE) ���� ������ �� ،� �� ��� � ����� � �� ��  � ���� ������ ISO ۔ � � � ������� � ������ �� � ���� ��� � � ٤٥٠٠١:٢٠١٨� � �� ��� ��  � �� ������� ��� �� �� � �� � � �� �� ��� � �� �� ��� ��� �� �� �� � ��� � �� � �� � � ������ ��  ����� � ����ٓ � ���� ������ � � � �� ������ ��� � �۔ � � ��  � � � � ISO ٩٠٠١:٢٠١٥ � �
� �� � ��� � � ���� ��� � �� ��� ������ � �� � � ���� � �۔�� �� ���� � �� ����

�� �� � � � ������ ����� ��� ������� � � ،� �� �� � � �� ������ � �� � � ���� ������ ���� �� �� �� � � ������� HSE � �
� �

�� �� ��� � �� �� �، � � WHO ������ ILO � ������� � ���� �۔

�
���� � ������� ������ ��� ���������� ��� � �� � ���� ���� � ���� ����� �����  � �� ���������� ������ � �� ���� � ������ ������ � �� ���� � � ��� �۔ �� � �، ����� � ��� ��� �
�

�� �� � �، ���� ������ ������ � � � � �۔
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� �� �� �� �������� �� � ����� ���� ������ ��� � � ������� � �����
� �� ��� ������ ������� � ���� � � �����  ���� � � � ������ ���� �� ،�� ���� � � ������ ���� ���������� ��� ��� � ������ �� ����� � ���� �۔��

�� �� � �� � �� �� ������ � ������ ������ � ����� ����� � ���� � ��� ��� ������ ��� ���� ������ � � � � ��� ���۔ �� ���� ������ �����

� �� ��� � � � ���۔
� � �� �� � �� �� �� ����� � � �۔�  � ���� � �� ������ � � ��� � � � �������� ���� � ��� ������ ��  � ����ٓ � ���� �������ٓ � �� �� �

�� �� ���� � ��� ���� �� � ���� ������ � ��� ،���� ����������� ،�� �� ��� � � ،� �����  � �� � �� ������ � ��� � ��� � ������
�

���� �۔
�� � �� �� � ��� �� ���� � �� �� �� ٢٠١٩ � ���� ١٩ ،�� ��� (���� � ������ ��ٓ � ���) � ��  � (SECP) ����� ��ٓ � � ��� ��� �����  � ��

� � ��� � �������� ������ �� ����� ��� � � ���� � ��� �� � �۔ �� � ���� � � ��� ��� �� ،�������� ��� � � �� � � �
� �� �� �� � �� ����� � � �� ���� � � ��� ����� � ����� ����� �۔ ���� ���� ���� ��� �� ��� � ���� �� ������ ������ �� �� � �� � ��������� ��� �۔�� � � ������� �� ����� ����

��� � � � � ،� � � ��� ����������� �� ��� � ����� ������ ���� ������� � ،�� �� ���� � � � � � ������ �� ��� ������ �� ��� �� �� � ������ � ������ � � ����� �۔�� ���
� �� �� � �� �� �� �� � �� � ��� ������ � �� ��� ���� � � ��  � � � �� ���ٓ � � �����  ����� ������ �������� ��� ،������� ��� ����� ���� ��

�� � ���� ��� �۔
��� ������ � � � � � ���� �� ��، � ������� ���� ������ ����� � ��� �� ����������� ��� � ��� � �۔ � �� � �� ��� ������ �� ��� ��� �� � ������ � ������ � ��� ������� ������ ���� �۔�� ��� � � �� ��� � ��� �

� � � � ���� � � ���� ���� � ������ �� ��� ���
��� � ��� �� � �� �۔� �� �� ��� ��� � � � � � � � � ����� � � � � � � � ���� ��� � � �

� � �� �:� ��� ����� ،� ���� � � �� � � ��  � (��)/���

���� � ��� �� ٨٤٫٩٦ ����� (٢٠٢٥: ٤٠٫٣٩ �����) �۔� �� �� �� �� ��  � �  ٣٠ �� ٢٠٢٦ ��

�� � ���� � ��� ������ ����� ���� ��ٓ � �����
�� � �� �� � � �� �� ������ ���� �۔��� � ������ ��� �� � ��� ������ � �� �� ����� ���� ��������� � ���� ����� �� � � ٣٠ �� ٢٠٢٦ � ����� ���� ��ٓ � ������

� ��� � � � � � ���� ����� �� � � ٣٠ �� ٢٠٢٦ � � ����� ��� ������ �� ������ �  �� �� ����� ��� � � ����ٓ � ������
� � �� ٓ����� ����۔� ���� �۔ ����� �� � ����� � �� �� � � �

� � �� � ��� � ��� ���� ���� � ���ٓ ��� � ��� � � � �� � � � �۔ ����، ��� � � � ���� �������ٓ � � � � ���� � ���� � ���
�� �� �� ٢٠٢٦ � ����� �� � (AGM) � � �� ����� �۔�� ��� ٢٧ � ،� ��� � � � � ���� � ����� ���� � ��� ��

� �� � � � �� � ���� ���� ���۔ �� �� ��  � ��� � �� � � ����ٓ � ����� ������ ��� ���� �������ٓ � � ���� � ���� � �� ،� ������ ����� ����
� �� � � � �� �� ��� � ��ٓ � ���) � ��  � ،��� ���� ����  � ��� � ��� � � ���� ������ ������ �� ����� � ،��� ���� �������ٓ � ،������ ������

��� ������ ��، ٢٠١٩ � ���� � �� �۔�� ��� (���� � ������

������ � ��� �� ��������� � ����
�� �� � ���� ���:� ��� ����� ،��� � ��� ������ ،����� � ��� �� � �� ����ٓ � � ��� ������ ����� ���� ��ٓ � �����

� ��� ��� �� � � ����ٓ � �����
�� � ������ �� � ����� ���� ��ٓ � ����� �

� �� ����� � ��� ����
� �� � ��

� �� � ��

4 4 7 7 � � ������ ���� ���� ���� � ��� ����� ���
- - 7 7 � � ������ ���� ���� ���� �������� ��� ���
- - - - � � ������ ���� ���� ���� ��������� � ��� � ��� ��� ��� �

4 4 7 7 � ������ ���� �������ٓ �
�

���� � ���� �

4 4 7 7 � ������ ���� �������ٓ � ����� �� ��� ��� ��

- - 7 7 � ������ ���� �������ٓ � ����� ��� ������ �� ��

. . 6 7 � � ������ ���� ���� ���� �� ��� � ����*

(� '٠٠٠‘ �����)

١٬٤٩٥٬٧٩٩ �� �                                                    �� �� � �  ٢٠٢٥ ��� �

 ٢٬٠٧٦

��� �� ��� ����� ��������  ���� ���� �� � ������� � � ��� ��� ����� � �  ���������� � ������� ����� �
��� � ���� � �� � ���������� � ������� ���� � �� � ������� ���� � � � � �����

(١٢٠,٢��)
�� ��  �� ����� �� � �  ��٣٠ ٢٠٢٦
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. �� ���ز ر��رٹ� ����رڈ آف ڈا��
��� �� � � � �� �� � ������ � ���� � ��������� �� �� ����ٓ � � � � � ���� ����� �� � � ٣٠ �� ٢٠٢٦ ����� ���� � �

�
�� �� � ��� �۔

������� ����������� ������ ���� ���� � ��� �� � � � �� ��� �� �� ������ ��� � � ���� ��� � ��� ������ � ���� � � ،� ���� � ����  ������ ���� ��� ����� ���� ���������� ���� � �� ���� �� �� � � ���� �� �� �� � � � ���� � ��� ���� ��� ������ ������� ،��  � ��� �� ��ٓ ����� ���� �� � ��� � �� �۔ ��� �   ������ �� �� ،�� �

����������� � � �۔

��� ������������
�� � � �� ��� �� �� � ��  ��  �� ���� ������� � ������ ��� �� ����� ،����� � � ������ �� ��� ����������� � ����� ،��������� � ������ ��� � ���� � �� �� ��� ���� � ��� � ���� ����� �� � � ،� ���� � �� � ������� ������ � � ،��������� � ���۔ ����-������ ���� � �� ��، ��   � ��� � �

�� �� ����� � � � �� ���� ���۔��  ������ ���� � ������ �� ،������� ���ٓ �������� � ���� ���۔ � � �

�� ����� � ��  � ������
� � � ��� ���� ٢٠٢٥۔٢٦ � ���������، ����� � � � ���� �� ���� ���۔ ����، � �� �، ������� ������ � � � ��، ����� �

� �
��� �� ������ �� ���� �� ��� ��� � ������� ���� �������� ������ �� � ����� �� ���۔

��� ������ ��ٓ �
� ������ � �� ��� � � ���� � �� ������ٓ ��� �� ��۔ ���� � ���������، ���� � �� �  ���������� �� � ��� � �� ���� ��������� � ���� ��� � ِ���� ��� �� ��� � � � �� � � ١٧٢٫٩٦٧ � ����� � ��� ���� � �۔����� ��� � ��� ������ �� � � ��� � �  �

�� ����
�� �� ��� � � �� � � ������ � ������ ������ �� � � � ���� ٓ��� ���� � �۔ ��� ������ �  � � �� � � ����  � ��� � �� ���� ��� �

�� ����� ���� �۔�� ����� � �� �� ،� � � � ����� ����

� �� �� � �
��� ��� �� �� � � ������� ��ٓ � � ��� ��� �����  ������ ��� ��� � ���� � ������ � (SECP)  � � ����� � ��������� �� �� � � �� � �

�� �� �� �� �� �� �� �� �� � � �� �� � �� ��� � �� � ٢٠١٩ ،�� ��� (���� � ������ ��ٓ � ���) �� �� ����� ��������� � ���� � ������ ���� �� ���� �۔ �
� �� ��� � �۔��� � � ��� � ������ٓ � ������ � �

� ��� ������ ���� ��������
� �� � ٓ��� �������، �� ������ ������ � ���� �� ���� � � ���� �۔ � � � � � ��� ������ ��  �� �� �� � ���� �������� �

��� � ��� �� �� �� �� ������ � ����� �� ��� ������ � � ��� � � � �� ������ �� � ��� � ����ٓ � ����� � ،� �� ���� � ���� ��� ����

�۔

�� � ��������� � � ������ �����  ����� � �
�� � �� ������� � � �۔��� � � � �� � ��� ������ � ������� � �����  ����������� � ��

�
�����  ����(١

� � ��� � � � ��� � �� � � � � � ����� ����� � ���� �۔ ���   � � � �� ���  � ������� ������ � � ��� � �� ،���� ������� � �� � �� �� � �
� � � �� �� � �� � �� � � ������ � ���� � � � �  ��� ��� ������ �� �� ������ � ��� � ���  � ������� � �� � ،� � ��

��� �� �������� � � �� �۔� � �� ��� �

�
�����  ��� (٢

����� �� � �� ����� �� �� � � ���� ��� � ������� �۔ ���� �� � ��� �   �� ����� �� ��� � � ���  � ����������� ��� �
� ��� ��� ����� ��� � � � � �۔��  � � ��� � � ����� � ����  � � � ���ٓ �� � �

�� �������   � � � (٣
� �� � �� ��� �� � ��� �۔���  �� � � �� � � �����  ��� ������ � ���� ������ ����� ����� � � � �� �
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) 
REGULATIONS, 2019
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A six-year view of Dadex Eternit Limitedʼs financial performance and financial position,
highlighting key financial indicators from 2021 to 2026.

SIX-YEAR FINANCIAL & 
BUSINESS HIGHLIGHTS

Share Capital

Rs. 107.6M
Reserves

Rs. (120.2M)
Current Assets

Rs. 1450.3M
Non-Current Assets

Rs. 799.6M

(0.42%)
2025: (5.85%)

61.74%
2025: (33.25%)

55.08%
2025: (48.67%)

49.97%
2025: (52.12%)

52.45%
2025: (93.62%)

2025: 0.22x 2025: 0.13x
0.77x 0.66x
Current Ratio Quick Ratio

Receivables
Collection Period

Inventory
Turnover Days

Payables
Payment Period

5 days 65 days 141 days

KEY PERFORMANCE INDICATORS

2025: 14 days 2025: 81 days 2025: 135 days

2025 2024 2023 2022 2021
Sales - gross 936.6 1,348.5 1,660.3 2,011.5 2,880.7
Sales tax (196.8) (155.7) (229.2) (259.2) (314.6) (436.2)
Sales - net 959.9 780.9 1,119.3 1,401.2 1,696.8 2,444.5
Cost of Goods Sold (964.0) (826.6) (1,062.6) (1,271.6) (1,449.0) (2,133.7)
Gross Profit (4.1) (45.7) 56.7 129.6 247.8 310.9
Operating Profit / (Loss) 592.7 (259.7) (145.4) (196.2) (21.2) 152.0
Finance Cost (64.0) (120.4) (167.6) (169.6) (136.0) (155.8)
Profit / (loss) before tax 528.7 (380.1) (313.0) (365.8) (157.2) (3.8)
Profit / (loss) after tax 479.7 (407.0) (350.4) (420.0) (142.9) (39.0)

2025 2024 2023 2022 2021
Share Capital 107.6 107.6 107.6 107.6 107.6
Reserves (1,495.8) (1,108.2) (776.9) (361.3) (393.1)
Surplus on revaluation of Fixed Assets 921.4 1,817.3 1,506.8 1,525.9 1,054.9 1,169.5
Total Non- Current Liabilities 170.1 1.5 3.9 6.8 2.9 56.9
Total Current Liabilities 1,888.5 2,437.0 2,259.2 2,101.5 2,102.4 2,178.4
Total Non- Current Assets 799.6 572.1 1,335.6 644.7 1,012.0 1,721.6
Total Current Assets 1,450.3 530.1 716.1 829.6 1,171.4 1,038.9

2026
1,156.8

2026
107.6

(120.2)

Rs. in million

Rs. in million

Net Sales
Rs. 959.9M

Operating Profit

Rs. 592.7M
Profit After Tax
Rs. 479.7M

EPS
Rs. 44.56

+22.9% YoY 2025: (33.25%)2025: (Rs. 259.7M) 2025: (Rs. 407.0M)

0.69x
2025: 0.85x

9.27x
2025: (2.16x)

Rs. 96.5
2025: Rs. 40.4

2.17x
2025: (1.07x)

Particulars 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net Sales (Rs. m) 2,391.6 2,921.7 2,813.5 2,374.1 2,444.5 1,696.8 1,401.2 1,119.3 780.9 959.9

PAT / (Loss) (Rs. m) 16.8 5.3 (195.5) (361.5) (39.0) (142.9) (420.0) (350.4) (407.0) 479.7

EPS (Rupees) 1.56 0.49 (18.16) (33.59) (3.62) (13.28) (39.02) (32.55) (37.82) 44.56

2026

Rs. 44.56
2025: (Rs. 37.82)

Page-59Page-58

Annual Report 2025-26Annual Report 2025-26



KEY PERFORMANCE 
INDICATORS

Inventory Turnover DaysReceivables Collection Period Payables Payment Period

2021 2022 2023 2024 2025

89 105
84

67 81

Quick Ratio

2021 2022 2023 2024 2025

0.48x 0.56x
0.40x 0.32x

0.22x

Current Ratio

2021 2022 2023 2024 2025

0.45x
0.35x

0.28x
0.21x

2021 2022 2023 2024 2025

(3.6)

Earnings Per Share (Rs.)

(13.2)

(39.0) (32.6) (37.8)

0.72 0.71
0.82 0.85

0.72

Debt Equity Ratio

2021 2022 2023 2024 2025

43.8

74.4

2021 2022 2023 2024 2025

Share Price (Rs.)

(12.10)

(5.61)
(2.05) (1.46) (1.07)

2021 2022 2023 2024 2025

Price-to-Earnings Ratio (P/E)

0.13x

2021 2022 2023 2024 2025

Interest Coverage Ratio

(2.16)
(0.86)(1.16)

(0.16)(0.98)

80.1

47.6

40.4

2021 2022 2023 2024 2025

23
27

23
18

14 113
155 176

226

135

2021 2022 2023 2024 2025
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FINANCIAL
STATEMENTS

STATEMENT OF FINANCIALPOSITION
As at June 30, 2026

ASSETS
NON-CURRENT ASSETS

Property, plant and equipment
Operating fixed assets 8 596,188 405,275
Capital work in progress 9 59,686 13,177

655,874 418,452
Investment property 10 - -
Long-term loans 239 232
Long-term deposits 11 14,752 14,715
Deferred tax asset 12 128,700 138,700

799,565 572,099
CURRENT ASSETS

Stores, spares and loose tools 13 35,287 41,752
Stock-in-trade 14 170,364 175,353
Trade debts 15 15,214 10,386
Loans and advances 16 170,792 58,532
Trade deposits and  short term prepayments 17 58,936 36,621
Other receivables  18 219,683 35,379
Income tax refund due from Government 103,984 131,807
Taxation - net 19 105,369 17,222
Short term investments 20 513,701 -
Cash and bank 21 57,009 23,017

1,450,339 530,069
Non-current assets held for sale 22 723,205 1,771,136

TOTAL ASSETS 2,973,109 2,873,304

EQUITY AND LIABILITIES
   SHARE CAPITAL AND RESERVES

Authorized share capital
12,000,000 (2025: 12,000,000) ordinary shares of Rs. 10 each 120,000 120,000
 8,000,000 (2025: 8,000,000) 'B' class ordinary shares of Rs. 10 each 80,000 80,000

200,000 200,000

Issued, subscribed and paid-up capital 23 107,640 107,640
Reserve
Capital reserve
Share premium 5,655 5,655

  Surplus on revaluation of property, plant and equipment  921,438 1,817,308
Revenue reserves
  Accumulated losses (120,248) (1,495,799)

24 806,845 327,164
914,485 434,804NON-CURRENT LIABILITIES

Lease liabilities 25 170,083 1,496

CURRENT LIABILITIES
GIDC Payable 27 29,344 29,344
Trade and other payables 28 1,812,018 1,659,074
Short-term borrowings 29 - 651,426
Accrued markup 30 - 27,410
Current portion of lease liabilities 25 5,964 1,534
Loan from directors 26 25,000 52,000
Unclaimed dividend 16,214 16,217

1,888,540 2,437,004
TOTAL EQUITY AND LIABILITIES

2,973,108 2,873,304CONTINGENCIES AND COMMITMENTS 31

The annexed notes from 1 to 55 form an integral part of these financial statements.

Chief Financial OfficerChief Executive Chairman
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STATEMENT OF COMPREHENSIVE INCOMESTATEMENT OF PROFIT OR LOSS
For the Year Ended June 30, 2026

Sales - gross 1,156,759 936,616
(196,849) (155,673)

Sales - net  32 959,910 780,943
33 (963,962) (826,617)

Gross loss (4,052) (45,674)
34 (76,872) (70,256)
35 (223,196) (201,671)
36 (54,861) (60,143)
37 951,660 118,067

Operating profit / (loss) 592,679 (259,677)
38 (63,957) (120,423)

528,722 (380,100)
39 (11,999) (10,187)

516,723 (390,287)
40 (37,041) (16,760)

Net profit/ (loss) for the year 479,682 (407,047)

Profit/ (loss) per share -  basic and diluted (Rupees) 41 44.56 (37.82)

Chief Financial OfficerChief Executive Chairman

Chief Financial OfficerChief Executive Chairman

479,682 (407,047)

Other comprehensive income

- 329,961

Total comprehensive income/ (loss) for the year 479,682 (77,086)

For the Year Ended June 30, 2026
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STATEMENT OF CASH FLOWSTATEMENT OF CHANGES IN EQUITY
For the Year Ended June 30, 2026 For the Year Ended June 30, 2026

The annexed notes from 1 to 55 form an integral part of these financial statements.

Chief Financial OfficerChief Executive Chairman

CASH FLOWS FROM OPERATING ACTIVITIES
(533,370)

(99,426)
Net cash flows (used in) /generated from operating activities (632,796)

CASH FLOWS FROM INVESTING ACTIVITIES
(111,962)

34,040
180,000
528,077

(786,052)
1,850,000

(37)
492

Net cash inflows generated from/ (used in) investing activities 1,694,557

CASH FLOWS FROM FINANCING ACTIVITIES
(7,973)

(91,367)
(27,000)

(3)
Net cash (used in) financing activities (126,343)
Net increase/ (decrease) in cash and cash equivalents 935,418
Cash and cash equivalents at the beginning of the year (628,409)
Cash and cash equivalents at the end of the year 307,009

The annexed notes from 1 to 55 form an integral part of these financial statements.

Chief Financial OfficerChief Executive Chairman

Page-73Page-72

Annual Report 2025-26Annual Report 2025-26



NOTES TO THE FINANCIAL STATEMENTS 
For the Year Ended June 30, 2026

4.1 Statement of compliance

4.2 Basis of measurement
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4.3 Functional and presentation currency

5.1 New accounting standards, amendments and IFRS interpretations that are effective for the year 
ended June 30, 2026

5.2 New accounting standards, amendments and interpretations that are not yet effective
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6.1 Property, plant and equipment 
       
a) Operating fixed assets 
        
 I) Owned 

 ii) Right-of-use asset 

b) Capital work-in-progress 

6.2 Investment property 
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6.3 Impairment of non-financial assets

6.4 Stores, spares and loose tools 

6.5 Stock-in-trade 

6.6 Trade debts and other receivables

6.7 Taxation-levy and taxes 
        
6.7.1 Levy

6.7.2 Income Tax
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6.8 Short term investments

6.9 Cash and cash equivalents

6.10 Non current assets held for sale

6.11 Finance lease - lease liabilities

6.12 Trade and other payables

6.13 Borrowing

6.14 Provisions 
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6.15 Contingencies

6.16 Financial instruments

6.16.1  Financial assets
.
 a)   Initial Recognition and Measurement

 I)   Financial assets at amortized cost (debt instruments)

 iii)  Financial assets at FVPL
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6.16.2 Financial liabilities

 a) Initial recognition and measurement

 b) Subsequent measurement

 c) Derecognition  

6.16.3 Offsetting of financial assets and financial liabilities  

6.17 Foreign currency translation 

6.18 Retirement benefits 

6.19 Revenue recognition
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6.20 Other Income 

6.21 Cash and cash equivalents

6.22 Share capital 

6.23 Earnings per share 

6.24 Dividend and appropriation to reserves

6.25 Related party transactions
     

6.26 Segment reporting

 a)      Residual value and useful life of property, plant and equipment 

 b) Surplus on revaluation of property, plant and equipment 

 c) Stock in trade and stores and spares 

 d) Impairment financial assets
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 e) Determination of the lease term for lease contracts with extension and termination options

 f) Estimating the incremental borrowing rate

 h)      Contingencies

Year ended June 30, 2025
Net carrying value basis

Gross carrying value basis

                                                                                                                                                                                                     Depreciation rate % per annum 0% 1% to 
2.5%

10% 5% 10% 10% 20% 10% to 
33.3%

33.3% 
to 50%
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8.1  Particulars of immovable property in the name of Company are as follows:

8.2

8.3

8.4

8.5

8.6

8.7

62,101                -                     62,101                               

200                    (123)                    77                      

62,301               (123)                    62,178              

Lease-hold land
Free-hold land

8.8

- 221,936                     -                       221,936                       
- 79,175                        -                       79,175                          

301,111                       -                       301,111                         

Free-hold land
Lease-hold land
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CAPITAL WORK IN PROGRESS

9.1 Movement of carrying amount is as follows:

10 INVESTMENT PROPERTY

11.1

11 LONG-TERM DEPOSITS 
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12.1

Note

13 STORES, SPARES AND LOOSE TOOLS

(Rupees in thousands)

13.1 Provision for slow moving stores and spares comprises:

13.2

14 STOCK-IN-TRADE

14.1 These are stated at cost less provision for slow moving stock.

14.2 Finished goods - manufactured

14.2.1 Provision for slow moving and obsolete - finished goods:

14.3 Finished goods - trading goods

14.3.1 Provision for slow moving and obsolete - trading goods:

15 TRADE DEBTS

15.2 Allowance for expected credit losses-  Others

15.3 Ageing of receivable

2026 2,282 8,011 5,829 4,207 209,257 229,587

2025
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Note16 LOANS AND ADVANCES

240

                   

49

                     

170,504

            

170,552

             

170,792

             

16.1

16.2

16.3

17

21,827
36,491
58,318

618

5,182
(5,182)

-
-

58,936

(Rupees in thousands)

17.1

18 OTHER RECEIVABLES 

19 TAXATION - NET

20 SHORT TERM INVESTMENTS

20.1

20.2
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21 CASH AND BANK

68

52,771
              

4,170
                

56,941
              

57,009
              

21.1

22 NON-CURRENT ASSETS HELD FOR SALE

Head office-Karachi
-
 

-
 

- 

- 

- 

- 

Factory-Karachi
720,000

3,205
723,205
723,205

22.1

22.2

23 ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

9,143

4,764
8,000

85,733
107,640 

(Rupees in thousands)(Number of shares)

23.1

23.2
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23.3

Note24 RESERVES

5,655 

921,438 

(117,572) 
809,521 

24.1

25  
3,030 

176,662
 - 

179,692 
(1,569) 

5,897 
(7,973)

176,047 

(5,964) 
170,083

25.1
28,297 

283,747 
312,044 

(135,997)
176,047

25.2

26 LOAN FROM DIRECTORS

20,000                    
5,000                      

- 
25,000 

26.1

27 GIDC PAYABLE
29,344 

27.1

28 TRADE AND OTHER PAYABLES
935,318
180,000

86,083                    
519,351                  

-                      
40,913                     

(Rupees in thousands)

LEASE LIABILITIES

10,497
-

776
-

5,207
2,313

1,812,018

5,506
26,054
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28.1 Movement in advances from customers during the year is as follows:

677,556
1,455,234
2,132,790

(1,613,439)
519,351

28.2

28.3 Security deposits

6
5,500

-
5,506

28.4 Workers' Profit Participation Fund

932
130

24,992
26,054

28.5

29 SHORT TERM BORROWINGS

29.1

29.2

29.3

30 ACCRUED MARKUP

31 CONTINGENCIES AND COMMITMENTS

31.1 Contingencies

31.1.1
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31.1.2 Commitments

32 SALES-NET

32.1

33 COST OF SALES
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33.1 Stores spares and loose tools consumed

33.2

34 DISTRIBUTION COSTS

34.2

34.1

35 ADMINISTRATIVE EXPENSES

35.2 Auditor's remuneration
1,200                   

475                      
125                       
120                       
54                      

1,974                   

36 OTHER EXPENSES
750                      

18,622                 
24,992                      
10,497                      

-                
54,861                

37 OTHER INCOME

61,524                
44,708                
21,310                  

802,069                      
359                      
492                     

1,494                      
14,984                 

4,076                      
644                      

951,660               

38 FINANCE COST
55,323                

5,897                      
130                      

1,539                      
1,069                    

63,957              

39 LEVY
11,999                  

39.1

35.1
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40 TAXATION

7,059
19,982
10,000
37,041

                 7,059 
11,999 

19,058 

41

479,683
10,764
44.56

42 CASH (USED IN)/ GENERATED FROM OPERATIONS

             528,722       

                42,217         
                        -             

                   (359)
               (4,076)
                   (644)
                   (492)
               63,957        

           (339,316)      

          (533,370)

           (802,069)

PROFIT/ (LOSS) PER SHARE - BASIC AND DILUTED

               (21,310)

42.1 Working capital changes

6,465
4,989

(4,828)
(112,267)
(22,315)

(184,304)

            (312,260)

(27,056)
(339,316)

43 RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING
ACTIVITIES
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44 CASH AND CASH EQUIVALENTS

57,009                 

-             

250,000 

307,009 

45

b)

c)

d)

REMUNERATION TO THE CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

Name of related party Nature of Relation 

Name of related party Nature of transaction

1,897

 

6,448

 

26,180

 

-

 
27,000

46.1 Year end balances
25,000

Basis of Relation 

46 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

46.2

46.3

47 OPERATING SEGMENTS

47.1
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47.2 Operating results

47.3 Segment assets and liabilities

47.4 Segment assets and liabilities

47.5 Geographical Information

48 CAPACITY AND PRODUCTION
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49 FINANCIAL INSTRUMENTS  BY CATEGORY

Financial assets 
Non-interest bearing

Amortized cost
15,214 
14,752 

- 
479 

58,936 
170,792 
185,100 

Non-interest bearing
Fair value

263,701 

Interest bearing
Amortized cost

307,009
 1,015,984
 Financial liabilities 

Amortized cost
Non-interest bearing

29,344
 

1,734,554
 16,214
 25,000
 Interest bearing

-
 176,047

 1,981,159

50 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

50.1 Market risk

50.1.1 Interest rate risk

               (5,287)
                 5,287 

50.1.2 Foreign Currency risk

5%             (26,436)
-5%               26,436 

2026 +100
-100

2026

50.2 Credit risk
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                      239 
                 14,752 
                 15,214 
                         -   
               513,701 
               185,100 
                56,941 

             785,947 

Trade debts
                  2,282 
                18,048 
             209,257 

             229,587 

Bank balances                 52,669 
                         -   
                         19 

4,253
                 56,941 

Term deposit receipts              250,000 

50.3 Liquidity risk

50.4

                         -   
                         -   

                         -   
           (307,009)

Net (surplus)/ debt            (307,009)

Excluding surplus on revaluation of property, plant and equipment
                 (6,952)

            (313,961)

                           - Gearing ratio

Capital management
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50.5

51 NUMBER OF EMPLOYEES

52 CORRESPONDING FIGURES

53 DATE OF AUTHORIZATION FOR ISSUE

54 GENERAL

Fair value of financial instruments

Including surplus on revaluation of property, plant and equipment

Number of 
Shares Held

6,800,648           

1,705,426

81                            

56,065                  

2,201,739             

Categories of Share Holders Percentage of 
Issued Capital

Associated Companies, Undertakings & Related Parties 63.18%

Executives 0.00%

Directors, CEO & their Spouses 15.84%

Banks, Insurance Company & Others 0.52%

General Public 20.45%

SHAREHOLDERS HOLDING 5% OR MORE VOTING INTEREST

DETAILS OF TRADING IN THE SHARES OF THE COMPANY BY DIRECTORS, THEIR SPOUSES AND 
MINORS

PATTERN OF SHAREHOLDINGS
As of June 30,2026
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NUMBER OF
SHARE HOLDERS

SHARES
HELD

T O T A L 3,756 10,763,959 100.00%

PERCENTAGE
SHARE HOLDERS
CATEGORIES OF

FORM OF PROXYPATTERN OF SHAREHOLDINGS
As of June 30,2026
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