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VISION AND MISSION STATEMENT 

 

 

VISION STATEMENT 

 

 

 

 

 

 

 

 

 

 

 

MISSION STATEMENT  

To become industry leader by instilling ethical and moral 
values, honest practices according to the Principles of 
Islam, offering the best innovative, competitive and 
quality products, ensuring direct benefit for all stake 
holders.  

 

o Deliver un-parallel value to customers by continuous 
striving and to exceed their expectations; 

o Under the guiding principles of Islam, to inculcate the 
culture of honest practices, ethical and moral values in 
our employees;  

o Special emphasis on workforce, health, safety, 
environment. Constant motivation of employees by 
fair benevolence; 

o To ensure reasonable growth and profits of the Group, 
to the shareholders on their investment; and 

o The Group will assert efforts towards the social 
development of society and be instrumental in the 
industrial growth of Pakistan. 



 
 

COMPANY INFORMATION 
 

BOARD OF DIRECTORS      
Ms. Shabina Anjum  Independent Director & Chairperson 
Mr. Omer Khalid   Non-Executive Director 
Mr. Javid Khalid    Non-Executive Director 
Mr. Zia Khalid   Executive Director 
Ms. Numrah Khalid   Executive Director 
Mr. Muhammad Riaz Khan  Independent Director 
Mrs. Shazia Khalid   Non-Executive Director 
Mr. Muhammad Nehmattula Toor      Non-Executive Director 
 
 
Audit Committee 
 
Mr. Muhammad Riaz Khan   Chairman 
Mr. Omer Khalid  Member 
Mr. Javid Khalid  Member 
 
Human Resource & Remuneration Committee 
 
Ms. Shabina Anjum           Chairperson  
Ms. Numrah Khalid  Member 
Mr. Javid Khalid  Member 
 
Chief Executive Officer 
 
Mr. Nadeem Khalid 
 
Chief Financial Officer  
 
Khawaja Mushtaq Ahmed FCA,ACIS  
khawaja.mushtaq@forte.com.pk 
 
Company Secretary 
 
Mr. Rehman Khan Sherwani  
rehman.khan@forte.com.pk 
  
 
Head of Internal Audit 
 
Mr. Wasif Naeem 
wasif.naeem@forte.com.pk 
 
Bankers 
 
Conventional Banks 
 
Allied Bank Limited 
Bank Al Habib Limited 
Bank Alfalah Limited 
Faysal Bank Limited 
Habib Metropolitan Bank Limited 
MCB Bank Limited 
Silk Bank Limited 
Meezan Bank Limited 
United Bank Limited 

a 
 

Habib Bank Limited 
AL baraka Bank Limited 

 
Islamic Banks 
 
Bank Al Habib Islamic Limited 
Bank Alfalah Islamic Limited 
Silk Emaan Islamic Bank Limited 
UBL Ameen Limited 
First Habib Islamic Income Fund 
Alfalah Asset Management Limited 
 
Auditors 
 
M/S Crowe Hussain Chaudhry & Co Chartered Accountants 
House No, 982 St 21, Bahria Town Phase IV Phase 4 Bahria 
Town, Rawalpindi, 
. 
Legal Advisor 
 
Mr. Ishtiaq Ahmed  
Advocate & Legal Consultant 
Flat No. 42, Block C, 2nd Floor, Cantonment Plaza,  
Saddar Road, Peshawar Cantt. 
 
Registrar and Share Transfer Office 
 
Central Depository Company of Pakistan Ltd 
CDC House, 99-B, Block B, S.M.C.H.S,  
Main Sharah-e-Faisal, Karachi. Ph: 021-111-111-500 
 
Head Office/Registered Office 
 
29-Industrial Estate, Jamrud Road, Peshawar 
Ph: 091-5891470-79, Fax: 091-5830290. 

 
Website 
 
www.forte.com.pk 
 

or scan QR code 

  



 
      
 

NOTICE OF ANNUAL GENERAL MEETING 
 
Notice is hereby given that 44th Annual General Meeting of Frontier Ceramics Limited (the 
“Company) will be held on, Wednesday October 28, 2026 at 09:00 A.M at 29-Industrial Estate, 
Jamrud Road, Peshawar as well as through electronic means/video-link facility to transact the 
following business: 

 
1. ORDINARY BUSINESS 

 
1.1. To confirm the minutes of the Extra Ordinary General Meeting of the Company held on 

March 16, 2026. 

1.2. To receive, consider and adopt the Annual Audited Financial Statements of the 
Company together with the Chairman’s Review Report, Directors’ and Auditors’ report 
thereon for the year ended June 30, 2026. As required under section 223(7) of the 
Companies Act, 2017, Financial Statements of the Company have been uploaded on 
Company’s website, which can be downloaded from the weblink in the Notes. 

1.3. To appoint Auditors of the Company and fix their remuneration for the year ending 
June 30, 2027. The present Auditors, M/s Crowe Hussain Chaudhry & Co., Chartered 
Accountants, retiring and being eligible, have offered themselves and consented for re-
appointment. The Board of Directors have recommended their appointment. 

2. SPECIAL BUSINESS 
 
2.1. To consider and if deemed fit, to pass the following resolution as Special 

Resolution, with or without modification, addition(s) or deletion(s): 

“RESOLVED THAT approval of the members of the Company be and is hereby 
accorded in respect of the transactions from/to with related parties, associated 
companies and undertaking as tabulated below during the year ended June 30, 2026 
in term of Section 207 and / or 208 and/or 199 of the Companies Act, 2017 as 
approved by the Board of Directors of the Company.”  
 
Name of Associated 

Companies & 
Undertakings 

Loan 
Received 

Loan Paid Advance Paid 
Advance 
Received 

Toyota Rawal Motors 
(Pvt) Ltd 

47,000,000 59,300,000 
- - 

Mr. Nadeem Khalid 12,060,000 12,357,087 - - 
Rawal Industrial 
Equipment (Pvt) Ltd 

 575,000 
- - 

Khalid & Khalid 
Holdings (Pvt) Ltd  

 1,047,110,181 261,401,700 

 
“FURTHER RESOLVED THAT approval of the members of the Company be and 
is hereby accorded to the Board of Directors of the Company to approve all 
transactions which may be deemed necessary from time to time with related parties, 
associated companies and undertaking in term Section 207 and / or 208 and/or 199 
and other applicable provisions of the Companies Act, 2017 during the ensuing year 
ending 30th June 2027.” 
 
 
 



 
 
 
 
“FURTHER RESOLVED THAT the approval of the members of the Company be 
and is hereby accorded to extend the loan amount up to Rs. 1.2 billion to Khalid & 
Khalid Holdings (Pvt) limited in term of 199 and other applicable provisions of the 
Companies Act, 2017 as approved by the Board of Directors of the Company in their 
meeting held on October 07, 2026 as per terms and conditions disclosed to the 
members for a period of three years @ one-year KIBOR plus 3.25%.” 
 

2.2. Extension of Payment Date in respect of Withdrawal of Land Sale Agreement 
 
“RESOLVED THAT in continuation of the approval accorded by the members in 
the previous Annual General Meeting in respect of the withdrawal of the land sale 
agreement dated January 08, 2021, the members hereby approve the extension of the 
payment date for Rs. 200 million from May 31, 2026 to June 25, 2027, as mutually 
agreed with the counterparty. 

FURTHER RESOLVED THAT the members of the Company authorize and 
empower the Board and management to continue to engage with the counterparty 
with a view to concluding the settlement of the outstanding amount in accordance 
with the agreed terms, in the best interest of the Company and its shareholders. 

FURTHER RESOLVED THAT all acts, deeds, and things already done or to be 
done by the Board and management in connection with the said withdrawal and 
negotiations be and hereby ratified, confirmed and approved.” 

“FURTHER RESOLVED THAT the Company Secretary and CEO be and are 
hereby empowered and authorized to take and do, and/or cause to be taken or done, 
any /all necessary actions, deeds and things which are or may be necessary for giving 
effects to the aforesaid resolutions and to do all acts, matters, deeds, and things which 
are necessary, incidental /or consequential to fulfill all requisite legal, corporate and 
procedural formalities and any ancillary matters thereto.” 
 

3. ANY OTHER BUSINESS 
To consider any other business with the permission of the Chair 

 
A statement under Section 134(3) of the Companies Act 2017 and SRO 438(1)/2018 pertaining to the 
Special Business is being sent to the shareholders along with this Notice. 
 

 
                                        BY ORDER OF THE BOARD 

October 07, 2026                    
Peshawar 

Rehman Khan Sherwani 
(Company Secretary)  

 
 
 
NOTES: 

1. Circulation of Annual Report through QR Code and through Web Link 

In accordance with Section 223(7) of the Companies Act, 2017 and S.R.O No.389(I)/2023 
dated March 21, 2023, the financial statements of the Company have been uploaded on the 
Company’s website which can be downloaded from the following link and QR enabled code: 

 



https://forte.com.pk/reports 

          

2. Closure of Share Transfer Books 

The Share Transfer Books of the Company will remain closed from October 22, 2026, to 
October 28, 2026 (both days inclusive) for the purpose of the AGM. Transfers requests 
received by CDC Share Registrar Services Limited, CDC House, 99-B, Block ‘B’, 
S.M.C.H.S., Main Shahrah-e-Faisal, Karachi-74400, Phone # (021) 111111500, email: 
info@cdcsrsl.com at the close of business on October 21, 2026, will be treated in time for the 
purpose to attend the AGM. 

3. Participation in the AGM via physical presence or through video conferencing 

Shareholders intending to participate in the meeting via video conferencing, are requested to 
email the following information with the subject “Registration for the 44th Annual General 
Meeting,” along with valid copy of their CNIC to rehman.khan@forte.com.pk. The email 
should contain the shareholder's particulars, including Name, Folio Number, CNIC/NTN 
Number. The registration request must be received from the shareholder's registered email 
address at least 48 hours before the AGM. Video-link details and login credentials will be 
provided only to those members whose complete registration requests are received within the 
prescribed time. 

Members whose names appear in the Register of Members as of October 21, 2026, are 
entitled to attend and vote at the Meeting. 

4. Circulation of Notice through email 

Pursuant to S.R.O 452(I)/2025, Notice of the AGM shall be circulated to members at their 
registered email addresses, if provided to the Company, in accordance with applicable laws. 

5. Attendance at the Meeting 

In case of individuals, the account holder or sub-account holder and/or the person whose 
securities are in group account, and their registration details are uploaded as per the 
Regulations, shall authenticate their identity by showing his/her original Computerized 
National Identity Card (CNIC) or original passport at the time of attending the meeting. 

In case of corporate entity, the Board of Directors’ Resolution / Power of Attorney with 
specimen signature of the nominee shall be produced (if it has not been provided earlier) at 
the time of the meeting. 

6. Proxy 

A member entitled to attend and vote at this AGM is entitled to appoint a Proxy to attend, 
speak and vote in his place at the Meeting. A ‘Proxy Form’ appointing a proxy must be 
deposited at the Registered Office of the Company i.e. 29-Industrial Estate Jamrud Road, 
Peshawar, at least 48 hours before the time of the meeting, along with copy of CNIC of 
Proxy. 

In case of corporate entity, the Board of Directors’ Resolution / Power of Attorney with 
specimen signature of the nominee along with his/her copy of CNIC shall be provided at least  

 

48 hours before the time of the meeting. The Form of Proxy in English and Urdu is attached 
in the Annual Report and should be witnessed by two persons whose names, addresses and 
CNIC Numbers should be mentioned on the Forms. The Form of Proxy is also available on 
the Company’s website (www.forte.com.pk). 

7. E-Voting and Postal Ballot 

It is hereby notified that pursuant to the Companies (Postal Ballot) Regulations, 2018 and its 
amendments notified vide SRO 2192(1)/2022 dated December 5, 2022, members will be 



allowed to exercise their right to vote for the special businesses in the AGM, in accordance 
with the conditions mentioned in the aforesaid Regulations. The Company shall provide its 
members with the following options for voting: 

a)  E-Voting Procedure: 

i. Details of the e-voting facility will be shared through an e-mail with those members of 
the Company who have their valid CNIC numbers, cell numbers, and e-mail addresses 
available in the register of members of the Company within due course. Members who 
intend to exercise their right of vote through E-Voting shall provide their valid cell 
numbers and email addresses on or before October 21, 2026. 

ii. The web address, login details, will be communicated to members via email. The security 
codes will be communicated to members through SMS from web portal of CDC Share 
Registrar Services Limited (being the e-voting service provider). 

iii. Identity of the members intending to cast vote through e-Voting shall be authenticated 
through authentication for login. 

iv. E-Voting lines will start from October 25, 2026, 09:00 a.m and shall close on October 27, 
2026, at 5:00 p.m. Members can cast their votes any time in this period. Once the vote on 
a resolution is cast by a member, he / she shall not be allowed to change it subsequently. 

 

b)  Postal Ballot 

i. Members may alternatively opt for voting through postal ballot. For convenience of the 
members, Ballot Paper is made available on the Company’s website www.forte.com.pk to 
download. 

ii. The members shall ensure that duly filled and signed ballot paper, along with copy of 
Computerized National Identity Card (CNIC) should reach the Chairman of the meeting 
through post at 29-Industrial Estate Jamrud Road, Peshawar or email at the address: 
rehman.khan@forte.com.pk by or before October 21, 2026, before 5:00 p.m. during 
working hours. The signature on the ballot paper shall match with the signature on CNIC. 
A postal ballot received after this time / date shall not be considered for voting. 

8. Code of Conduct for Shareholders in General Meeting 

Section 215 of Companies Act, 2017 (the “Act”) and Regulation 28 of the Companies 
(General Provisions and Forms) Regulations, 2018, state the Code of Conduct of the 
Shareholders as follows: 

a) Shareholders are not permitted to exert influence or approach management directly for 
decisions which may lead to the creation of hurdles in the smooth functioning of 
management. The law states that Shareholders shall not bring material that may cause 
threat to participants or premises where the AGM is being held, confine themselves to the 
agenda items covered in the notice of the AGM and shall not conduct themselves in a 
manner to disclose any political affiliation. 

b) Any shareholder who fails to conduct in the manner provided in this section and as 
specified by the Commission shall be guilty of an offence under this section and shall be 
liable for a penalty not exceeding level 1 on the standard scale. 

c) Additionally, SECP through its Circular 2 of 2018, dated February 9, 2018, has strictly 
prohibited companies from providing gifts or incentives, in lieu of gifts 
 (tokens/coupons/lunches/takeaway packages) in any form or manner, to Shareholders 
at or in connection with general meetings. Under Section 185 of the Act, any violation of 
this directive is considered an offense, and companies failing to comply may face 
penalties. 

9. Updating of Particulars 

The Shareholders having physical shares are requested to immediately notify change in their 
address, if any, to the Company’s Share Registrar. Whereas CDC account holders may 
contact their respective CDC Participant/Broker/Investor Account Services. In case of 



corporate entity, the shareholders are requested to immediately notify change in their 
particulars. 

10. Submission of copies of valid CNIC (Mandatory) 

Individual Shareholders are once again reminded to submit a copy of their valid CNIC, if not 
provided earlier, to the Company's Share Registrar. In case of non-availability of a valid copy 
of the Shareholder’s CNIC in the records of the Company, the Company shall withhold the 
dividend under the provision of Section 243 of the Companies Act, 2017. 

. 

11. Prohibition of Gifts 

The SECP, through its Circular No. 2 of 2018 dated February 9, 2018, and S.R.O. 
452(I)/2025 dated March 17, 2025, has strictly prohibited companies from distributing gifts at 
the general meetings. 

12. Conversion of Physical Shares into Book-Entry Form (i.e. CDC Account) 

Section 72 of the Companies Act, 2017 requires all existing listed companies to replace its 
physical shares with book-entry form. The Shareholders having physical shareholding are 
encouraged to open CDC sub-account with any of the brokers or Investor Account directly 
with CDC to place their physical shares into script less form. 

13. Transmission of Annual Financial Statements through Email 

In pursuance of the directions given by SECP vide SRO 787(I) dated September 8, 2014, 
those shareholders who desire to receive the Annual Financial Statements in future through 
email instead of receiving the same by post are advised to give their formal consent along 
with their valid email address on a standard request form which is available at the Company’s 
website i.e. www.forte.com.pk and send the said form duly filled in and signed along with a 
copy of his/her/its CNIC/Passport or other such information in the case of a body corporate to 
the Company’s share registrar. The Company’s annual financial statements for the year ended 
June 30, 2026, are also being circulated to the shareholders in compliance with section 223(6) 
of the Companies Act, 2017. 

14. Unclaimed Dividend / Unpaid Shares 

In compliance with Section 244 of the Companies Act, 2017, once the Company has 
completed the stipulated formalities, any unclaimed dividend and/or shares that have 
remained outstanding for a period of three years from the date of becoming due and payable 
or more shall be credited to the Federal Government (in case of dividend) or delivered to the 
SECP (in case of physical shares). Shareholders who by any reason could not collect and 
remain their unclaimed dividend/shares are advised to contact the Share Registrar of the 
Company, M/s. CDC Share Registrar Services Limited (CDCSRSL), CDC House, 99-B, 
Block B, S.M.C.H.S., Main Shahrah-e-Faisal, Karachi – 74400 to collect / inquire about their 
unclaimed dividend or shares, if any. 

15. Provision of International Banking Account Number (IBAN Detail) 

In accordance with the provisions of Section 242 of the Companies Act, 2017 and SECP’s 
Circular No. 421(I) 2018 dated March 19, 2021, it is mandatory for a listed Company to pay 
cash dividend to its members only through electronic mode directly into bank account 
designated by the entitled member. In this context, in order to receive dividends directly into 
their bank account, members having shareholding in physical form are requested to provide 
their IBAN details duly signed along with a copy of CNIC to the Registrar of the Company 
CDC Share Registrar Services Limited, CDC House 99-B, Block ‘B’ S.M.C.H.S, Main 
Shahra-e-Faisal Karachi-74400. Members having shareholding in book entry form in CDS are 
advised to submit their IBAN details directly to relevant broker/ participant/CDC Investor 
Account Services. In case of non-receipt of information, the Company will be constrained to 
withhold payment of dividend to members. 

 

 



 

 

 
 

STATEMENT OF MATERIAL FACT UNDER SECTION 134 (3) OF THE 
COMPANIES ACT 2017 READ WITH SRO 423/(i)/2018, DATED APRIL 3, 2018 IN 

CONNECTION WITH SPECIAL RESOLUTION 
 

This statement sets out the material facts concerning the Special Business given in Agenda Item 
No. 2 of the Notice to be transacted at the Annual General Meeting of the Company to be held on 
Wednesday, October 28, 2026 at 09:00 A.M.  

 
ANNEXURE – A 
 
APPROVAL OF TRANSACTIONS FROM/TO WITH ASSOCIATED COMPANIES & 
UNDERTAKING IN COMPLIANCE OF SECTION 207, 208 & 199 OF THE COMPANIES 
ACT, 2017 

The Company’s shareholders accorded prior approval for the transactions in last AGM with its 
related parties for the year ended 30th June 2026 which were on an arm’s length basis as per the 
approved policy with respect to ‘transactions with related parties’ which were in the normal 
course of business. Many Directors may be deemed to be treated as interested in transactions 
with related parties due to their common directorships, shareholders further approval/ ratification 
is required for all transactions with the related parties as required u/s 207 and / or 208 and / or 
199 of the Companies Act, 2017, for the year ended 30th June 2026. 

 
Further, the Company may carry out further transactions with its related parties during the year 
ending 30th June 2027 on an arm’s length basis as per the approved policy with respect to 
‘transactions with related parties’ in the normal course of business. Many Directors may be 
deemed to be treated as interested in transactions with related parties due to their common 
directorships and/or shareholding. In order to promote good corporate governance and 
transparent business practices, the shareholders approve and desire to authorize the Board of 
Directors to approve transactions with the related parties as required u/s 207 and / or 208 and / or 
199 of the Companies Act, 2017, for the year ending 30th June 2027, which transactions shall be 
deemed to be approved by the Shareholders and will be ratified by the members in the next 
AGM. 

 
The Directors, Sponsors, majority shareholders and their relatives are not interested, directly or 
indirectly, in the above business except to the extent of shares that are held by them in the 
Company. 

 
Information under Regulation 3 of The Companies’ (Investment in Associated Companies 
or Associated Undertakings) Regulations, 2017 
 
 
REF 
NO. 

REQUIREMENT INFORMATION 

a) Disclosure for all type of investments, 
(A) Regarding associated company or associated undertaking; 

I Name of the associated company or associated 
undertaking 

KHALID & KHALID 
HOLDINGS (Pvt) LTD  

II Basis of Relationship An associated undertaking due to 
common directorship. 

III Earnings per share for the last three years Year Earnings per 
Share Rs. 

2026 1.62 



2025 15.02 
2024 5.45 

 

IV Break-up value per share PKR. 389.64 
V Financial position, including main item of 

statement financial position and profit & loss 
account on the basis of latest financial 
statements 

Financial statements for the year 
ended June 30, 2026 showed. 
 
 
Balance Sheet:      Rs. in      ‘000’ 
Assets 
Non-Current Assets         335,177 
Current Assets               1,380,069 
Total Assets                    1,715,246 
 
Liabilities  
Long Term                        23,058 
Short Term                     1,107,734 
Total Liabilities             1,130,792 
Profit & loss: 
Sales                                 259,322 
Gross Profit                       56,849 
Gross Profit Ratio             21.92% 
Profit after Tax                 113,306 
Ratio                                0.94% 
PPS                                   1.62    

VI In case of investment in relation to a project of 
associated company or associated undertaking 
that has not commenced operation, following 
further information namely  

Not Applicable 

 i.  Description of the project and its 
history since conceptualization 

Not Applicable 

ii.  Starting date and expected date of 
completion of work 

Not Applicable 

iii.  Time by which such project shall 
become commercially operational  

Not Applicable 

iv.  Expected time by which the project 
shall start paying return on 
investment.  

Not Applicable 

v.  Funds invested or to be invested by 
the promoters, sponsors associated 
company or associated undertaking 
distinguishing between cash and 
non-cash amounts. 

Not Applicable 

(B) General Disclosures: - 
(i) Maximum amount of investment to be made Previously sanctioned limit of 

PKR. 800 million is being 
extended to PKR 1.2 billion. 
Above facilities will be in the 
nature of running finance for a 
period of three years 

(ii) Purpose, benefits likely to accrue to the 
investing company and its members from such 
investment and period investment 

To support the functionality, 
operations and growth of the 
associate. 

(iii) Sources of funds to be utilized for investment From Company's own available 



and where the investment is intended to be made 
using borrowed fund: 

liquidity, credit lines and 
borrowings from associated 
companies and undertakings 

 I Justification for investment 
through borrowings 
 

Not Applicable 

 II Detail of collateral, guarantees 
provided and assets pledge for 
obtaining such funds  

Not Applicable 

 III Cost of benefit analysis Not Applicable 
(iv) Salient features of all agreements entered or to 

be entered with its associated company or 
associated undertaking with regards to proposed 
investment 

Period: Three Years 
Rate: One-year KIBOR+3.25% 

(v) Direct or indirect interest of directors, sponsors, 
majority shareholders and their relatives, if any, 
in the associated company or associated 
undertaking or the transaction under 
consideration 

Directors of the Company have no 
interest in the investee Company 
except in their capacity as 
Sponsor/ Director / Shareholder of 
Investee Company. 

(vi) In case any investment in associated company or 
associated undertaking has already been made, 
the performance review of such investment 
including complete information/ justification for 
any impairment or write offs. 

A loan of Rs. 905 million had 
already been granted for the period 
July-2023 to June-2026.  

The said associated company is 
engaged in the assembly of high-
end passenger buses in Pakistan in 
collaboration with reputable 
international manufacturers. The 
Board has carried out a detailed 
review of the financial position, 
business progress, and future 
prospects of the associated 
company. Based on the 
information available and 
management’s assessment, the 
operations are progressing 
satisfactorily, with positive 
indicators of future profitability 
and cash flow generation. 
Accordingly, the Board is of the 
view that there is no indication of 
impairment in respect of the 
aforesaid loan, nor is any write-off 
considered necessary at this stage. 

 
(A) Additional disclosure regarding investment in the form of working capital loan: - 

(i) Category wise amount of investment. PKR 1.2 billion as loan/ advance 
(ii) average borrowing cost of the investing 

company, the Karachi inter Bank Offered Rate 
(KIBOR) for relevant period, rate of return for 
Shariah complaint products and rate of return 
unfunded facilities, as the case may be, for the 
relevant period. 

Average borrowing cost of the 
investing Company is 1-year 
Kibor+3.25%. 

(iii) Rate of interest, mark up, profit, fees or 
commission etc. to be charged 

Higher than the Company’s' 
prevalent average borrowing cost. 

(iv) Particulars of collateral security to be obtained No Security to be obtained 



against loan to the borrowing company or 
undertaking, if any 

(v) If the investment carries conversion feature i.e., 
it is convertible into securities, this fact along 
with complete detail including conversion 
formula, circumstances in which the conversion 
may take place and the time when the 
conversion may be exercisable 

Not Applicable 

(vi) Repayment schedule and term and conditions of 
loans or advances to be given to associated 
company or associated undertaking 

Above facilities will be in the 
nature of running finance for a 
period of three year. However, 
transaction with investing 
Company will be approved and 
ratified in annual general meeting 
of the Company 

 
 

 ANNEXURE – B 
 
EXTENSION OF PAYMENT DATE IN RESPECT OF WITHDRAWAL OF LAND SALE 
AGREEMENT 
 

This statement sets out the material facts relating to the proposed resolution regarding the 
withdrawal of the land sales agreement dated January 08, 2021 with a related party, for 
consideration and approval of the members in the forthcoming Annual General Meeting. 

1. Background: 

The Company had entered into a land sale agreement on January 08, 2021with a 
counterparty for purchase of 1031 kanal of land on “AS Is” basis, situated at Massan 
Daud ,Khail , Mianwali for a total consideration of Rs. 1.13 billion, against which an 
advance of Rs. 750.84 million was paid. The counterparty is the Chief Executive 
Officer of the Company,  

Reason for Withdrawal: 

In line with the Board’s strategic review and assessment of prevailing market 
conditions, it was determined that the sector has reached a level of saturation where a 
new plant expansion would not yield the desired returns. Accordingly, the Board 
decided not to pursue the land acquisition and to withdraw the agreement with the 
counter party.  

Settlement Arrangement: 

Following discussions with the counterparty, it was agreed that Rs. 200 million out of 
the outstanding advance, which was initially scheduled for payment by May 31, 2026, 
will now be payable by June 25, 2027. The settlement of the remaining outstanding 
balance is subject to ongoing negotiations and will be finalized upon mutually agreed 
terms. 

The Board considers the extension of the repayment period for the Rs. 200 million 
and the ongoing discussions regarding the remaining outstanding balance to be in the 



best interests of the Company and its shareholders and accordingly recommends the 
matter for consideration and approval of the members 

2. Interest of Directors and Majority Shareholders: 

The Directors, Sponsors, majority shareholders and their relatives are not interested, 
directly or indirectly, in the above business except to the extent of shares that are held by 
them in the Company. 
 

 



2026 2025 2024 2023 2022 2021

Sales - Net 4,390,409          4,390,409      3,419,350      4,115,403      3,758,162      2,828,952    

Gross Profit/(Loss) 323,487             400,885         72,587           103,345         241,377         296,241      

Expenses 140,362             120,181         171,514         234,868         104,404         91,222        

Profit/(Loss) Before Taxation 275,500             286,556         (98,927)         (131,523)       136,973         205,019      

Profit/(Loss) After Taxation 165,193             50,137           (109,913)       153,472         38,504           160,705      

Dividend % -                     -                -                -                -                -              

(Restated) (2.90)             (4.05) 1.02              (Restated)

1.32              4.24            

KEY OPERATING & FINANCIAL DATA - FOR LAST 6 YEARS

Frontier Ceramics Limited

-------------------- (Rupees in Thousands) --------------------

Earning/(Loss) Per Share (Rs.) 4.36                   



 

CHAIRPERSON REVIEW REPORT 

Dear Shareholders, 

It is my pleasure, on behalf of the Board of Directors, to present the Chairperson's Report for the 
year ended June 30, 2026. 

The year under review remained challenging for Pakistan's economy and, in particular, for the 
construction and building materials sectors. While there were encouraging signs of macroeconomic 
stabilization and moderation in inflationary pressures, the recovery in construction, real estate and 
housing activity remained gradual. Demand conditions therefore continued to be subdued, while 
the industry faced persistent increases in energy, freight, transportation and other operating costs. 

Despite these challenges, I am pleased to report that the Company maintained its market presence 
and achieved growth in revenue. Net sales increased to Rs. 4.821 billion, compared with Rs. 4.390 
billion in the previous year, representing an increase of 9.8%. This performance reflects the 
resilience of our business, the strength of our market relationships and the continued confidence of 
our customers in the Company's products and brand. 

The improvement in sales, however, was accompanied by significant pressure on margins. Higher 
costs of production, energy, transportation, freight and other inputs affected gross and operating 
profitability. Gross profit declined to Rs. 323.49 million compared with Rs. 400.89 million in the 
preceding year, while operating profit stood at Rs. 214.58 million. Profit before taxation remained 
relatively stable at Rs. 275.50 million against Rs. 286.56 million in the previous year.  

The Board and management remain conscious of the need to restore and strengthen margins. 
During the year, continued emphasis was placed on cost discipline, operational efficiency, prudent 
cash-flow management and maintaining a balanced capital structure. The Company's 
predominantly cash-based business model also continues to support effective working-capital and 
liquidity management. 

Strengthening Our Brand and Market Position 

The FORTE brand remains one of the Company's most important strategic assets. We continue to 
focus on strengthening its market positioning, enhancing brand visibility and reinforcing its image 
as a premium brand in the industry. 

Going forward, we intend to build upon this foundation through product innovation, customer-
focused initiatives, targeted marketing and improved market coverage. We believe that a strong 
brand, supported by consistent product quality and customer confidence, will be an important 
differentiator as market conditions improve. 

Operational Excellence 

In an environment characterized by volatile energy prices, higher logistics costs and competitive 
pricing pressures, operational efficiency remains a key priority. Management is therefore focused 
on improving production efficiency, optimizing the utilization of available capacity, controlling 
overheads and ensuring that resources are deployed in areas that generate sustainable value. 



 

The Company also continues to monitor the principal risks affecting the business, including energy 
availability and prices, fluctuations in material and freight costs, subdued construction activity, 
competitive pressures and changes in import duties and regulatory policies. Appropriate mitigation 
measures are being pursued to minimize the impact of these risks on the Company's operations. 

Governance, Sustainability and Responsibility 

The Board recognizes that sustainable corporate performance extends beyond financial results. 
Good governance, effective risk management, responsible business practices and a strong 
commitment to our employees and communities are integral to the Company's long-term success. 

During the year, the Company further strengthened its ESG framework through the establishment 
of a high-level ESG Committee, chaired by the CEO, to oversee ESG-related policies and initiatives 
and report to the Board. An awareness workshop was also organized for key management personnel 
as part of the Company's continuing ESG journey. 

The Company remains committed to providing a safe and healthy workplace. Our dedicated Health 
& Safety function continues to focus on minimizing workplace risks and promoting recognized 
safety practices. At the same time, initiatives relating to waste minimization and recycling, as well 
as the progressive adoption of green technologies, reflect our commitment to improving 
environmental performance. 

Looking Ahead 

While uncertainty remains, the Board is however, optimistic about the medium- to long-term 
prospects of the business. A gradual improvement in macroeconomic stability, together with a 
recovery in construction, housing and real estate activity, could provide a more supportive 
environment for the building materials sector. 

Our immediate priorities will remain clear: strengthening margins, improving operational 
efficiency, enhancing production capacity and productivity, continuing product innovation, 
strengthening the FORTE brand and maintaining customer satisfaction. We will continue to 
manage costs prudently while remaining responsive to changing market conditions and customer 
requirements. 

The Company has built a strong platform over the years, supported by its brand, people, business 
relationships and operational capabilities. We believe that these strengths will enable us to navigate 
the current challenges and take advantage of opportunities as the market recovers. 

Appreciation 

On behalf of the Board, I would like to express my sincere appreciation to our shareholders for 
their continued confidence and support. I also extend our gratitude to our customers, whose trust 
and loyalty remain central to our success. 

I would further like to acknowledge the commitment and dedication of our management and 
employees, whose efforts have enabled the Company to maintain its performance in a challenging 
operating environment. Our appreciation also goes to our bankers, suppliers, vendors and other 
business partners for their continued cooperation and support. 



 

 

The Board remains committed to pursuing a strategy focused on sustainable growth, operational 
excellence, sound governance and long-term value creation for all our stakeholders. 

 

 

Shabina Anjum 
Chairperson 
October 7, 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

DIRECTORS REPORT: 

The Directors of the Company are pleased to present their report along with the Audited Financial 
Statements for the year ended June 30, 2026. 

BUSINESS ENVIRONMENT: 

The financial year 2026 continued to present a difficult operating environment for Pakistan's ceramic tiles 
industry. Although the broader economic landscape showed some signs of stabilization, including 
moderation in inflationary pressures, the recovery in construction, real estate and housing activities 
remained limited. Consequently, demand for tiles and other construction-related materials remained under 
pressure during the year. 

The industry also faced continued cost pressures arising from developments in the regional and global 
environment. Geopolitical uncertainties contributed to fluctuations in energy prices and affected the 
availability and cost of transportation and other supply-chain inputs. Higher fuel, freight and logistics costs, 
particularly during the latter part of the year, continued to impact operating margins and placed additional 
pressure on overall industry profitability. 

Against this backdrop, the Company continued to focus on strengthening its competitive position and 
sustaining its presence in the market. Management remained focused on prudent cost management, 
improving operational efficiencies, broadening the product offering and undertaking targeted marketing 
and brand-building initiatives. These measures were aimed at navigating the prevailing market conditions 
while positioning the Company to benefit from an improvement in construction activity and consumer 
demand as economic conditions gradually stabilize. 

Summary of financial performance is given below: 

2026 2025 

   (Restated) 

(Rupees in Millions) 
Turnover – net 4,820.60 4,390.41 

Gross profit 323.49 400.89 

Operating Profit  214.58 309.82 

Finance cost 31.46 29.10 

Profit before taxation 275.50 286.56 

Profit after taxation 165.19 50.14 

Earnings/ per share (Rs.) 4.36 1.32 

 

During the year ended 2026, the Company achieved net sales of Rs. 4.821 billion, compared with Rs. 4.390 
billion in 2025, representing an increase of 9.8%. However, due to higher cost of sales, gross profit 
decreased to Rs. 323.49 million from Rs. 400.89 million in the preceding year. Consequently, operating 
profit declined to Rs. 214.58 million, compared with Rs. 309.82 million in 2025. 

 



 

 

The Company recorded a profit before taxation of Rs.275.50 million, compared with Rs.286.56 million in 
the previous year, representing a decrease of 3.9%. After accounting for taxation, the profit after taxation 
stood at Rs. 165.193 million, compared with Rs. 50.14 million (restated figure) of 2025. The Directors 
remain focused on improving operational efficiency, managing costs, strengthening margins and 
maintaining sustainable growth in the coming year. 

LIQUIDITY AND CASH FLOW MANAGEMENT: 

The Company primarily manages its capital expenditure requirements and short-term working capital 
requirements from its internally generated cash-flows and associated companies. The Company believes 
that it is maintaining an optimal capital structure. Company deals on cash basis and discourages credit 
transactions which enables smooth management of the Company’s cash flows. 

COMMERCIAL STRATEGY: 

The Company continued its focus on strengthening the FORTE brand. To further improve brand visibility 
and reinforce its premium image. We remain committed to sustained efforts aimed at maintaining Company 
position as a leading premium brand in the industry. 

BUSINESS RISKS AND CHALLENGES: 

Following are the major risks, which may affect our business operations: 

 Fluctuation / interruption in gas supply due to curtailment, gas reserve depletion 

 Increase in energy prices 

 Contraction in construction leading to low secondary sales 
 Freight cost upsurge due to higher diesel prices 

 Increase in material costs and overheads due to high inflation 

 Relaxation of regulatory duties on the import of tiles 

 Inability to pass price increases to customers because of competitive pricing  

Management continuously reviews these risks and implements appropriate mitigation measures to 
minimize their impact on business operations. 

CORPORATE AND SOCIAL RESPONSIBILITY: 

Over the years, the Company has remained committed to contributing towards the welfare of society 
through various CSR initiatives, with a particular focus on healthcare, education, and community 
development. Guided by its CSR policy, the Company continues to evaluate opportunities where its 
contributions can create meaningful impact. During the year under review, the Board revisited the CSR 
framework to align future initiatives more closely with long-term community needs and the Company’s 
strategic objectives. This realignment will enable the Company to channel its resources more effectively in 
the coming years. 

 

 



 

HEALTH & SAFETY: 

The Company is firmly committed to maintaining a safe, secure, and healthy work environment for all its 
employees. In line with core safety principles, we strive to provide a workplace where individuals can 
perform their duties with confidence and assurance. To reinforce this commitment, a dedicated Health & 
Safety Division has been established, tasked with proactively minimizing workplace risks, ensuring 
adherence to recognized best practices, and safeguarding the overall well-being of our workforce. 

ENVIRONMENT: 

The Company recognizes its responsibility to protect and preserve the environment for future generations. 
In line with this commitment, we have undertaken initiatives aimed at minimizing and recycling waste, 
while progressively adopting green technologies to improve our energy mix and overall environmental 
performance 

ESG AND SUSTAINABILITY 

The Board recognizes its responsibility towards environmental, social and governance (ESG) and its 
integration in the Company’s long-term strategy and decision-making. During the year, a high level ESG 
Committee was formed chaired by CEO that oversees ESG-related policies and initiatives and reports to 
the Board. The ESG Committee organized a full day awareness workshop for key management personnel 
to embark on this journey.  

ADEQUACY OF INTERNAL CONTROLS: 

The Company has in place a robust system of internal controls to ensure orderly operations, safeguard 
assets, and maintain accurate financial records. The Board, directly and through its committees, regularly 
reviews the adequacy of these controls, financial performance, and budgetary variances with necessary 
actions. To strengthen oversight, a suitably qualified Head of Internal Audit has been appointed in 
compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019. 

AUDITORS: 

The present auditor’s M/s Crowe Hussain Chaudhury & Co, Chartered Accountants, are due to retire in the 
fourth coming annual general meeting of the company and being eligible, have offered themselves for re- 
appointment. The Board has recommended the re-appointment of the retiring auditors for the year ending 
30 June 2027, for approval of the shareholders in the forthcoming Annual General Meeting. 

COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE: 

The Company Management is fully cognizant of its responsibility as recognized by the Companies Act, 
2017 provisions and Code of Corporate Governance issued by the Securities and Exchange Commission of 
Pakistan (SECP). The following comments are acknowledgement of Board's commitment to high standards 
of Corporate Governance and continuous improvement: 

1. The financial statements, prepared by the management of the Company, present fairly its state of 
affairs, the result of its operations, cash flows and changes in equity; 
 
 



 
2. Proper books of account have been maintained by the Company; 

 
3. Appropriate accounting policies have been consistently applied in preparation of these financial 

statements and accounting estimates are based on reasonable and prudent judgment; 
 

4. International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been followed 
in preparation of these financial statements; 
 

5. The system of internal control is sound in design and has been effectively implemented and 
monitored. The process of monitoring internal controls will continue with the objective to further 
strengthen the controls and improve the system; 

 
6. There are no significant doubts upon the Company's ability to continue as a going concern; 

 
7. A summary of key operating and financial data of the Company of the last six years is available in 

the annual report. 
 

8. There has been no material departure from the best practices of Corporate Governance, as detailed 
in the Regulations of Rule Book of Pakistan Stock Exchange. 
 

9. The Company is in process of re-registering provident fund trust for all permanent employees. The 
provident fund payable by the Company as at June 30, 2026 was Rs. 149.98 million (2025: Rs. 
113.92 million) and will be transferred to the trust once registration process is completed. 
 

10. There are no outstanding statutory payments due on account of taxes, levies and charges except as 
those disclosed in these financial statements. 

 

BOARD OF DIRECTORS & ITS COMMITTEES: THE BOARD: 

The Board comprises of two independent Directors (including one female director), three non-executive 
Directors and two executive Director. 

During the year, five meetings of Board of Directors (BOD) were held. All the meetings were held in 
Pakistan. The attendance and the composition of the Board of Directors are as follows: 

No. of 
Name of Director Designation meetings 

attended 

Mrs. Shabina Anjum Chairperson &   
Independent Director 

4 

Mr. Nadeem Khalid Chief Executive 5 
Mr. Omer Khalid Non-Executive 5 
Mr. Javid Khalid Non-Executive 5 
Mr. Zia Khalid Executive Director 4 
Ms. Numrah Khalid Executive Director 4 
Mr. Muhammad Riaz Khan Independent 4 
Mr. M. Nehmatullah Toor Non-Executive 3 

 



 

BOARD AUDIT AND RISK COMMITTEE: 

The Board Audit Committee assists the Board in fulfilling its oversight responsibilities, primarily in 
reviewing and reporting financial and non-financial information to share-holders, systems of internal 
control and risk management and the audit process. It has the autonomy to call for information from 
management and to consult directly with the external auditors or advisors as considered appropriate. The 
Chief Financial Officer regularly attends the Board Audit Committee meetings by invitation to present the 
accounts. After each meeting, the Chairperson of the Committee reports to the Board. The Committee 
comprises of two non-executive director and one independent director. 

No. of 
Name of Director Designation meetings 

Mr. Muhammad Riaz Khan Chairman/ Independent Director 4 

Mr. Omer Khalid Non-Executive Director 4 
Mr. Javid Khalid Non-Executive Director 4 

 

During the year, four meetings of Audit Committee were held. The attendance and the composition of the 
Board of Directors are as follows: 

HUMAN RESOURCE AND REMUNERATION COMMITTEE: 

The Human Resource and Remuneration Committee provides strategic guidance to the management on 
human resource, review the annual performance evaluations, personnel policies, and compensation & 
benefits for the associates. 

For the year under review, one meeting of the HR&R Committee was held to discuss & approve the matters 
falling under the terms of reference of the Committee. The attendance of the HR&R Committee members 
was as follows: 

 
Name of Director Designation 

Ms. Numrah Khalid Executive Director 
Mr. Javid Khalid Non-Executive Director 

 

DIVIDEND: 

The Board of Directors has not recommended any dividend for the financial year ended June 30, 2026 due 
to expected payments towards current liabilities. 

 

 

 



 

Auditors’ Qualification and Management’s Response 

Uncertainty Relating to Recoverability 

The auditors have qualified their report in respect of the recoverability of the advance of Rs. 
750.837 million paid against the proposed acquisition of land. The qualification arises principally 
from the ongoing negotiations with the counterparty, including the payment of Rs. 200 million 
originally agreed to be made by May 25, 2025, which remained unsettled. The payment timeline 
has subsequently been extended to June 25, 2027. 

Management’s Response 

Management acknowledges the auditors’ observation and has considered the recoverability of the 
outstanding advance based on the information available as at June 30, 2026. The matter remains 
subject to ongoing negotiations and the final terms of settlement, including the amount ultimately 
recoverable, have not yet been concluded. 

Accordingly, management considers that the amount of any impairment, if any, cannot presently 
be reliably determined. Management will continue to monitor the matter and, upon conclusion of 
the negotiations or when sufficient objective evidence becomes available, will reassess the 
recoverability of the outstanding advance and recognize any adjustment required in accordance 
with the applicable IFRS requirements. 

Management has also considered the requirements of IAS 10 Events after the Reporting Period 
in assessing developments subsequent to June 30, 2026. 

Further Disclosure: 

For transparency and in the spirit of good corporate governance, this matter has been placed before 
the shareholders as a special business item in the forthcoming Annual General Meeting for their 
consideration and approval. 

SUBSEQUENT EVENTS: 

No material changes or commitments affecting the financial position of the Company have taken place 
between the end of the financial year and the date of the Report, except as disclosed in the financial 
statements. 

PATTERN OF SHAREHOLDING: 

Statements showing the pattern of shareholding as at June 30, 2026 required under Section 227 (2) (f) of 
the Companies Act, 2017 and the Code of Corporate Governance, is annexed to this report. 

The Directors, CFO, Company Secretary, Head of Internal Audit and their spouses or minor children did 
not carry out any trade in the shares of the Company during the year except CEO of the Company. 

 



 

RELATED PARTY TRANSACTIONS: 

The transactions between the related parties were carried out on the basis of arm's length prices. The 
Company has fully complied with the best practices on transfer pricing as contained Act and Code. The 
details of all related party transactions were placed before the Audit Committee and upon its 
recommendation the same were approved by the Board of Directors. 

GENDER PAY GAP: 

Your company is committed to fostering an inclusive and equitable workplace where all employees are 
valued and empowered to succeed. We are proud to be an equal opportunity employer, dedicated to ensuring 
that employment decisions including recruitment, hiring, training, promotion, and compensation are made 
based on merit and qualifications without regard to race, color, religion, gender, age, disability, or any other 
characteristic protected by law. 

We believe that diversity drives innovation and enhances our organizational performance. To this end, we 
continuously strive to create a work environment where all employees have equal opportunities to thrive 
and contribute to our collective success. 

Our analysis for this period female employees earns 19.1% more than their male counterparts, based on the 
mean hourly pay. The median pay gap stands at 30%, with female employees earning more than their male 
peers at the midpoint of the pay distribution. These figures serve as a benchmark for continued progress 
and underline the importance of addressing systemic pay disparities. 

We are encouraged by these figures, which reflect positively on our commitment to gender equity. 
Nonetheless, we understand that achieving pay equity is an ongoing endeavor. 

BUSINESS CONTINUITY PLANS: 

In the dynamic business landscape of Pakistan, robust business continuity planning has emerged as a critical 
facet for companies seeking to navigate through various challenges and uncertainties. A well-structured 
business continuity plan is designed to ensure the organization's resilience in the face of disruptions such 
as natural disasters, economic fluctuations, and unforeseen events. 

As an integral component of the Business Continuity Plan, remote disaster recovery sites have been 
effectively established to uphold backup server and data integrity should our primary server encounter any 
complications. 

PERFORMANCE EVALUATION OF THE BOARD OF DIRECTORS AND ITS COMMITTEES: 

In accordance with the mandates of the Code of Corporate Governance and the Companies Act of 2017, 
the Company's Board conducts a yearly comprehensive self-evaluation of its collective performance along 
with that of its committees. This evaluation process is aimed at assessing the Board's overall performance 
and efficacy, aligning it with the Company's set objectives. 

The evaluation concentrates on key areas such as: 

 Alignment of corporate goals and objectives with the vision and mission of the Company 

 Strategy formulation for sustainable operation. 



 
 

 Board's independence and 
 

 Evaluation of Board's Committees performance in relation to discharging their responsibilities set 
out in respective terms of reference. 

Each year, an evaluation questionnaire is prepared in accordance with the Listed Companies (Code of 
Corporate Governance) Regulations, 2019, and distributed to Directors for performance assessment. These 
evaluations are subsequently analyzed to pinpoint areas necessitating enhancement and to bring to light any 
divergent viewpoints. The overall performance and efficacy of the Board and its committees has been 
appraised as 'Satisfactory'. 

REVIEW OF CEO'S PERFORMANCE: 

The CEO's performance is subject to a formal appraisal using an evaluation system that encompasses 
various aspects. This includes assessing the business performance, achievement of objectives related to 
profitability, organizational development, succession planning and overall corporate success. 

DIRECTORS' REMUNERATION: 

In terms of requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the 
Code), the Company has formulated a policy which deals with the remuneration of the Directors. The 
system of remuneration for Directors is designed to enhance their motivation for improved business 
performance, both over the short term and medium to long term with sustained growth of corporate value. 
The Executive Director is paid monthly remuneration and benefits as approved by the Directors, whereas 
the Company does not pay remuneration to Non-executive Directors, except for meeting fee. For 
information on remuneration and fee of Directors & CEO, please refer to notes to the Financial Statements. 

OUTLOOK AND FUTURE PROSPECTS: 

Looking ahead, we remain cautiously optimistic about the future. We will continue to prioritize product 
innovation, customer satisfaction, and operational excellence by increasing the production capacity more 
efficiently. The Company's unwavering dedication to excellence and customer satisfaction has remained 
steadfast. Even in these challenging times, our customers' unwavering trust continues to serve as a driving 
force. 

ACKNOWLEDGEMENT: 

The Board of Directors extends its sincere gratitude to shareholders and customers for their continued 
patronage and trust which has made FRCL a leading brand in the industry. We wish to extend our heartfelt 
gratitude and recognition to entire FRCL team, including our staff, our valued bankers, vendors for their 
consistent support and confidence in our Company. 

On behalf of the Board 

Nadeem Khalid          Numrah Khalid 
Chief Executive  Officer      Director 
Date: October 7, 2026  
Peshawar  





 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 







 

 

 

 





 
 
 
 

STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE)  REGULATIONS, 2019 
                                                        
FRONTIER CERAMICS LIMITED (FRCL) FOR THE YEAR ENDED JUNE 30, 2026 
 
The Company has complied with the requirements of the Regulations in the following manner: 

 
1. The Total number of directors are 7 as per the  following: 

a. Male:     05 
b. Female: 02 

 
2. The composition of the Board is as follows: 

 
 Category Name 

i. 
Independent Director 
(including one Female Director) 

Mrs. Shabina Anjum 
Muhammad Riaz Khan 

ii. Non-Executive Directors 
Mr. Omer Khalid 
Mr. Javid Khalid 
Mr. Muhammad Nehmatullah Toor 

iii. Executive Directors 
Mr. Zia Khalid 
Ms. Numrah Khalid 

 

3. The Directors have confirmed that none of them is serving as a director in more than seven listed companies, 
including this company. 

 
4. The company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to 

disseminate it throughout the company along with its supporting policies and procedures. 
 

5. The Board has developed a Vision/Mission statement, overall corporate strategy and significant policies of the 
company. The Board has ensured that complete record of particulars of the significant policies along with their 
date of approval or updating is maintained by the company. 

 
6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 

board/ shareholders as empowered by the relevant provisions of the Act and these Regulations. 
 

7. The meetings of the Board were presided over by the Chairperson and in her absence, by a director elected by 
the Board for this purpose. The Board has complied with the requirements of Act and the Regulations with 
respect to frequency, recording and circulating the minutes of meeting of the Board. 

 
8. The Board has formal policy and transparent procedures for remuneration of directors in accordance with the 

Act and these Regulations. 
 

 
 
 
 



 
 
 
 

9. As All the directors on the board have either acquired training program or are exempt from the 
requirement. 

 
10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit, including their 

remuneration and terms and conditions of employment and complied with relevant requirements of the 
Regulations. 

 
11. Chief financial officer and chief executive officer duly endorsed the financial statements before approval 

              of the Board. 
 

12. The Board has formed committees comprising of members given below: 
 

Sr# Category Names 

01 Audit Committee 
Mr. Muhammad Riaz Khan (Chairman) 
Mr. Omer Khalid (Member) 
Mr. Javid Khalid (Member) 

02 
HR and Remuneration 
Committee 

Ms. Shabina Anjum (Chairperson) 
Ms. Numrah Khalid (Member) 
Mr. Javid Khalid (Member) 

 
13. The terms of reference of the aforesaid committees have been formed, documented and advised to the 

committee for compliance. The functions of the Nomination and Risk Management Committee are being 
performed by the Board. Further, Board itself and through its Audit Committee regularly reviews business risk 
and ensures that risk mitigation measures are robust. Therefore, separate committees for Nomination and Risk 
Management are not required. In addition, responsibilities pertaining to sustainability risks and opportunities 
have been added in the terms of reference of the Board Audit Committee and the Board provides governance 
and oversight in relation to the Company's initiatives on environmental, social and governance matters. 
 

14. The frequency of meetings of the committees were as per  following: 
 

a) Audit Committee: Four quarterly meetings were held during the year ended June 30, 2026. 
 

b) HR and Remuneration Committee: One meeting was held during the year ended June 30, 2026. 
 

15. The Board has set up an effective internal audit function. 
 

16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the 
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit 
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of 
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of 
Pakistan and that they and the partners of the firm involved in the audit are not a close relative (Spouse, parent, 
dependent and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal 
Audit, Company Secretary or Director of the Company. 

 
 
 
 



 
 
 

 
17. The statutory auditors or the persons associated with them have not been appointed to provide other services 

except in accordance with the Act, these regulations or any other regulatory requirement and the auditors have 
confirmed that they have observed IFAC guidelines in this regard. 

 
18. We confirm that all regulations requirements of 3,6,7,8,27,32,33 and 36 of the regulations have been complied 

 
19. Explanation for not rounding up the fractional number under Regulation 6(1) is as follows: 

 
In a board comprising of 7 members, one third works out to be 2.33%, in which fraction is below half (i.e. 0.5). 
The fraction contained in such one-third is not rounded up to one. Company has qualified and experienced 
independent directors on the board who perform and carry out their responsibilities diligently. 
 

 
20. Explanation of non-compliance with the requirements, other than regulations 3,6,7, 8,27,32,33 and 36  

             are below. 
 

Sr. 
No 

Matters Explanation 
Regulation 

No. 
1 
 
 

Role of board and its members 
to address Sustainability Risks 
and Opportunities 
 
 
 

During the year, the Securities and Exchange 
Commission of Pakistan issued certain 
amendments (in relation to Regulation 10) of 
the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 through its 
notification dated June 12, 2024. These 
amendments will be applicable from 01 July, 
2027 and will be performed in due course of 
time. 

10A 

2 Directors' Training Program 
 
It is encouraged that: 
All the directors have acquired 
prescribed training program as per 
the Code of Corporate 
Governance, with the following 
timelines: 

• 50% by June 30, 2020 
 

• 75% by June 30, 2021 
 

• 100% by June 30, 2022 
 
Provided that Directors with 14 
years of education and 15 years of 
board experience are exempt. 
 

The Company has seven directors whereof 
one director is exempt from this requirement 
by virtue of his qualification and experience 
and four out of the remaining five directors 
have obtained DTP certification. Remaining 
one director have more than 14 years of 
experience as directors of the Company. By 
virtue of his experience, he will also not 
require for DTP once they complete the 
remaining term of qualification. One of the 
new director was appointed on Feb 17, 2025 
and was required to complete his training on 
or before February 16, 2026 which he did not 
complete and will be completed on or before 
February 16, 2027. 
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3 Directors' Report 
(3) Companies are encouraged to 
provide the details of remuneration 
of individual directors in the annual 
report. 
However, such details were not 
specifically disclosed in the annual 
report. 

In accordance with Clause 34, Subclause 3 
of the Code of Corporate Governance, while 
companies are encouraged to disclose 
individual directors' remuneration in the 
annual report, the Company has opted not to 
provide these details due to confidentiality 
considerations, ensuring sensitive personal 
compensation information remains protected. 

34[3] 

4 Disclosure of significant policies 
on website 

The Company may post the 
following on its website: 

(1) key elements of its 
significant policies including but not 
limited to the following: 

(i) communication and 
disclosure policy; 

(ii) code of conduct for 
members of board of directors, 
senior management and other 
employees; 

(iii) risk management policy; 

(iv) internal control policy; 

(v) whistle blowing policy; and 

(vi) corporate social 
responsibility/sustainability/ 
environmental, social and 
governance related policy. 

None of the above-mentioned 
policies is available on the website. 

Under the mentioned clause, the 
company may post following on its 
website: 

(1) Brief synopsis of terms of 
reference of the Board's 
committees including: 

i. Audit Committee 

ii. HR and Remuneration 
Committee 

iii. Nomination Committee 

iv. Risk Management 
Committee 

(2) key elements of the directors' 
remuneration policy. 

However, the above have not been 
mentioned. 

With reference to the observation in the 
context of Regulation 35 to the Listed 
Companies (Code of Corporate Governance) 
Regulation, 2019, we understand that the 
disclosure of Policies and synopsis of TORs 
(listed in the Regulations) on the Company's 
website are not mandatory, which may be 
placed by the management on its discretion. 
The Company will evaluate the need for 
placing these policies and TORs on 
Company's website in the ensuing year. 
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5 Directors Orientation Program 
All companies shall make 
appropriate arrangements to carry 
out orientation for their directors to 
acquaint them with these 
Regulations, applicable laws, their 
duties and responsibilities to enable 
them to effectively govern the 
affairs of the listed company for and 
on behalf of shareholders. 
 

In reference to the Regulation 18 of Listed 
Companies (Code of Corporate Governance) 
Regulations, 2019, all 7 directors were 
reelected on March 16, 2026 and are already 
familiar with their roles and responsibilities. 
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    Nadeem Khalid                  Numrah Khalid 
    Chief Executive Officer                   Director 
    Date: October 07, 2026 
    Peshawar 























































































































Categories of Shareholders Shareholders Shares Held Percentage

Directors and their spouse(s) and minor children
SANAH KHALID 2 6,915,174          18.26                  
NADEEM KHALID 2 7,237,768          19.11                  
MR. OMER KHALID 2 6,750,739          17.82                  
JAVAID KHALID 2 1,957,500          5.17                    
AMERA KHALID 1 6,750,739          17.82                  
NUMRAH KHALID 1 6,750,739          17.82                  
SHAZIA KHALID 1 2,446                  0.01                    
ZIA KHALID 1 2,446                  0.01                    
MS. SHABINA ANJUM 1 200                     0.00                    
MR. MUHAMMAD RIAZ KHAN 1 200                     0.00                    
MR. MUHAMMAD NEHMATULLAH TOOR 1 100                     0.00                    

Associated Companies, undertakings and related parties -                   -                      -                      

NIT & ICP 1 39,700.00          0.10                    

Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 2 106200 0.28                    

Insurance Companies 2 142500 0.38                    

Modarabas and Mutual Funds 1 14500 0.04                    

General Public
a. Local 957 1163419 3.07                    

Foreign Individuals 7 6172 0.02                    

OTHERS 9 33279 0.09                    
Total 994 37,873,821       100.00               

Share holders holding 10% or more Shares Held Percentage

SANAH KHALID 6,915,174          18.26                  
NADEEM KHALID 7,237,768          19.11                  
MR. OMER KHALID 6,750,739          17.82                  
AMERA KHALID 6,750,739          17.82                  
NUMRAH KHALID 6,750,739          17.82                  

Pattern of Shareholding
As of June 30, 2026

FRONTIER CERAMICS LIMITED



# Of Shareholders Total Shares Held
212 1 100 9,088                     
603 101 500 267,928                 

56 501 1000 53,653                   
74 1001 5000 197,519                 
14 5001 10000 108,739                 

8 10001 15000 102,413                 
4 15001 20000 68,846                   
2 20001 25000 41,355                   
3 35001 40000 113,300                 
5 40001 45000 221,804                 
1 45001 50000 49,700                   
1 55001 60000 58,917                   
1 65001 70000 68,600                   
2 95001 100000 199,500                 
1 160001 165000 164,435                 
1 1955001 1960000 1,957,000             
1 2315001 2320000 2,320,000             
1 4430001 4435000 4,430,739             
3 6750001 6755000 20,252,217           
1 7185001 7190000 7,188,068             

994 37,873,821           

as at June 30, 2026
Pattern of Shareholdings

FRONTIER CERAMICS LIMITED

Shareholdings'Slab



PROXY FORM 
 
 

I/We                                                                                                                         

of                                                                                                                                                                                       .   

being a member(s) of FRONTIER CERAMICS LIMITED and a holder of __________________________________ 

ordinary Shares as per share Register Folio No.                                                                                                               .                                                                                                                                                      

herby appoint Mr.                                                                                                                                                             .                          

of_____________________________________________________________________________________ of failing him 

Mr._______________________________________________________________________________________________ 

of_______________________________________________________________________________________ who is also 

a member of FRONTIER CERAMICS LIMITED Vide Folio No. ___________   as my proxy in my/our absence to attend 

and vote for me/us and on my /our behalf at the Fortieth Annual General Meeting of the Company to be held on Monday  

October 28, 2025  at 9:00 am Company‘s Registered Office situated at 29-Industrial Estate, Jamrud Road, Peshawar. 

 
Signed by said _____________________________ 
 
 
Witness:  _____________________________  Witness                __________________________ 

(Signature)      (Signature) 
 
Name:   _____________________________  Name   __________________________ 
 
Address:  _____________________________  Address:  __________________________ 
 
CNIC No:  _____________________________  CNIC No:  __________________________ 
 
 
 
 

Signature of member(s)  __________________________ 
 
 
 
 

Note: 
 

1. Duly completed forms of proxy must be deposited with the Company Secretary at the Frontier ceramics Limited   
Registered Office situated at 29-Industrial Estate, Jamrud Road, Peshawar.no later than 48 hours before the time 
fixed for the meeting.  

2. Proxy must be given to a person who is a member of the Company, except in the case of Companies where the 
proxy may be given to any of its employee for which certified true copy of Power of Attorney and / or Board 
Resolution with regard to appointment of proxy should be attached. 

3. In case the proxy is the beneficial owner of CDC, an attested copy of his / her CNIC or Passport must be enclosed. 
4. The proxy shall produce his / her valid original CNIC or original passport at the time of the meeting. 
5. If a member appoints more than one proxy and more than one instruments of proxy are deposited by a member 

with the Company, all such instruments of proxy shall be rendered invalid 

 
Please affix 
Rs. 5/- (Revenue Stamp) 



اکتوبر

   

 

  پراکسی فارم 

 میں/ہم 

رز  ی

ئ  

رانٹیر سرامکس لمیٹڈ اور عارضی ش

 

ب سے جناب   رجسٹرڈ فولیو نمب    بطور ممبر ف

 

  اپنی جان

رانٹیر سرامکس لمیٹڈ رجسٹرڈ فولیو نمب     

 

ا ہوں جو کہ ف

 

ویں   41ئندے کے طور پر کمیٹی کی کے تحت ممبر ہیں اور میرے نما   کا تقرر کرت

روز    ہیں جس کا انعقاد بب

 

رانٹیر سرامکس لمیٹڈ فیکٹری  بجے  09:00ء کو صبح 2026 28سالانہ جنرل میٹنگ میں شرکت کر کے ووٹ دے سکت

 

ڈسٹریل اسٹیٹ– 29ف

  

 جمرد روڈ پشاور میں ہوگا۔  ان

        

ام:1

 

  ۔ ت

 دستخط:    

 پتہ:     

 

 شناختی کارڈ / ت اسپورٹ نمب:    

 

ام:1

 

  ۔ ت

 دستخط:    

 پتہ:     

 

 شناختی کارڈ / ت اسپورٹ نمب:    

 : مورخہ  

 

 نوٹ: 

رانٹیر سرامکس لمیٹڈ فیکٹری ۔ 1

 

ڈسٹریل – 29پراکسی فارم مکمل پر کرکے کمپنی کے رجسٹرڈ آفس واقع )ف

  

 ۔گھنٹے قبل جمع کروائیں 48جمرد روڈ پشاور( میں میٹنگ سے کم ازکم  اسٹیٹان

رد کیا جاسکتا ہے جس کے لئے تصدیق شدہ ۔ پروکسی لازمی طور پر اس شخص کو مقرر کیا جائے گاجو کہ اس کمپنی کا ممبر ہو سوائے کمپنیز کی صورت2

 

ام

 

امے تیا   میں کہ جہاں یہ پروکسی اس کے کسی ملازم کو بھی ت

 

مختار ت

( کی تقرری کے سلسلے میں لازمی منسلک کی جائے گی۔  ب

ئ

ان

 

رار دار کی نقل پروکسی )ت

 

 بورڈ کی ف

رری اونر ہے تو اس کے قومی شناختی کارڈ نمب3

 

ش
یف ی

 

ن بیی
ب

  تیا ت اسپورٹ کی تصدیق شدہ نقل لازمی طور پر منسلک کی جائے گی۔۔ اگر پروکسی سی ڈی سی کا 

ر العمل قومی شناختی کارڈ تیا ت اسپورٹ لازمی پیش کرے گا۔  4

 
ئ

 اپنا اصل جاب

 
 

( اجلاس عام کے وق ب

ئ

ان

 

 ۔ یہ پروکسی)ت

رار دے    ایی سے زتیادہ انسٹرو منٹس آف پروکسی کمپنی کے ت اس کسی ۔ اگر کوئی ممبر ایی سے زتیادہ پروکسی اور5

 

ر ف

 
ئ

اجاب

 

ا ہے تو ایسے تمام انسٹرومنٹس آف پروکسی عمل درآمد کے لئے ت

 

ب سے جمع کروات

 

ممبر کی جان

 دئیے جائیں گے۔ 

 

)ت انچ روپے والے ریونیو اسٹیمپ پر 

( دستخط  
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