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VISION STATEMENT

We aim at seeing our mills to be a model manufacturing unit producing high quality yam by
complying with the requirements of Quality management System and continuously imporving its
effectiveness for total coustomers' satisfaction. We wish to play a leading role in the spinning
sector by keeping a substantial presence in the export and local markets.

MISSION STATEMENT

1. To install state of the art machinery and to acquire sophisticated process technology to
achieve maximum growth in a competitive quality environment.

2. To make strenuous efforts to enhance profitablity of the mills ensuring a fair return to the
investors, shareholders and employees of the company.,

3. To exercise maximum care forimprovement of quality of our products by employing a team
of highly skilled technicians and professional managers.

4. To strive hard to explore new customers for the sale of our products in export and local
markets.

5. Toimprove customers' salisfaction level by adhering strictly to quality requirements of our
customers in local and export markets and by improving communications with customers
for receiving prompt feed backs about quality of our products.

6. To attend and prompt resolution of customers' quality complaints by taking timely
corrective measures.

7. To improve logistic faciliies for our customers dispatch programme and issue all
shipments/delivery documents well in time.

8. To make comprehensive arrangements for the training of our workers / technicians.

9. To promote teamwork, sense of transparency, creativity in our professionals and technical
people

| S—
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STATEMENTS OF ETHICS AND BUSINESS PRACTICES

NAZIR COTTON MILLS LIMITED has laid down the following business ethics and principles, the
observance of which is compulsory for all the directors and staff members of the company in the
conduct of the company's business in order to protect and safeguard the reputation and integrity
of the company at all levels of its operations. Any contravention of these ethics is regarded as
misconduct. The company will ensure that all the executives and subordinate staff members are
fully aware of these standards and principles.

1. Confilict of interest

All staff member are expected not to engage in any activity which can cause conflict
between their personal interests and the company's interests, suchas:

a. In effecting the purchases for the company and selling its products the directors and
the staff members are forbidden from holding any personal interest in any organization
supplying goods or services to the company or buying its products.

b. The staff members should not engage in any outside business while serving the
company.

c. Staff members are not permitted to conduct personal business in the company's
premises or use the company's facilities for the same.

d. If a staff member has a direct or indirect relationship with an oulside organization
dealing with the company, he mustdisclose the same to the management.

2. Confidentiality

All staff members are required nol to divulge any secrets/information of the company to
any oulsider, even after leaving the service of the company, unless it is so required by a
court of law. During the course of service in the company, they should not disseminate any
information relating to the business secrets of the company without the consent of
management .

3. Kickbacks

All staff members are strictly forbidden not to accept any favour, gifts or kick backs form
any organization dealing with the company. In case if such a favour is considered, in the
interest of the company, the same should be disclosed clearly to the management.

4. Proper Books of Account

All funds, receipts and disbursements should be properly recorded in the books of
accounts of the company. No false or fictitious entries should be made or misleading
statement perlaining to the company or its operations should be issued. All agreements
with agents, dealers and consultants should be made in writing supported with required
evidence.

(oal
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5.

Relationship with government officials suppliers. agents etc.

The dealings of the company with Governement officials, suppliers, buyers, agents and
consultants of the company should always be such that the intergrity of the company and
reputation is not damaged. Members having queries in connection with how to deal with
these requirements should consult the management.

Health and Safety

Every staff member is required to take care of his health and safety and of those working
with him. The management is responsible for keeping its staff members insured as per
government rules and regulations.

Environment

To preserve and protect the environment all staff members are required to operate the
company's facilities and processes so as to ensure maximum safety of the adjoining
communities, and strive continuously to improve envirornmental awareness and
protections.

Alcohol, Drugs

All types of gambling and betting at the company's work places are strictly forbidden. Also
talking of any alcohols or druge inside the work place is not allowed and any member of the
staff, not abiding by these prohibitions will attract disciplinary as well as penal action under
the law.

Coordination among staff members to maintain discipline

All staff members will work in close coordination with their co-workers, seniors and
colleagues. Every member will cooperate with other members so that the company's work
could be carried out effectively and efficiently. All cases of non-cooperation among staff
members should be reported to the management for necessary and suitable action. Strict
disciplinary action will be taken against those staff members who violate the rules and
regulations of the company.

10. Workplace harassment

All staff members will be provided an environment that is free from harassment and in
which all employees are equally respected. Work place harassment means any action that
creates an intimidating, hostile or offensive environment which may include sexual
harassment, disparaging remarks based on gender, religious, race or ethnicity.
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KEY OPERATING AND FINANCIAL DATA

i 2026 | 2028 | 2024 | 2023 | 2022 | 2021 |
Figures in '000

Sale 2 - 7,534 4,161 3,795 12,677
Gross Profit / (Loss) - - (3.656)  (5,686)  (11221) (1,890)
Operating Profit/(loss) 8,551 (20,964) (3.588)  (4,226) (7.426)  (22.606)
Profivi Loss) before tax 713,531 2016 (15.846) (24.429) (28.258) 3
Tiax 366 (15.248) (153) 710 26,270 2434
Profit) Loss) after 1ax 73,897 (7.231)  (15998) (23.71%) 1,989 2,756
Total Assets 263,620 289431 354265 396,070 420455 381,574
Current Liabilitics 52357 139,199 210866 208,081 207985 207739

211263 150232 143399 187989 212470 173835
Shate Capital 230,000 230,000 230,000 230,000 230,000 230,000
Reserves 18737 (92,634) (90.940)  (54.600) (30.881)  (83.564)
Equity 211263 137,365 139,060 175400 199,118 146417
Long Term Liabilities - 12,866 4339 12,589 13,351 27.419

211,263 150,232 143,399 187.989 212469 173,830
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INDEPENDENT AUDITOR'S REVIEW REPORT

TO THE MEMBERS OF NAZIR COTTON MILLS LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF CORPORATE
GOVERMANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Govermance) Regulations, 2019 (the Regulations) prepared by the Board of Directors Nazir Cotton Mills Limited for
the year ended June 30, 2026, in accordance with the requirements of rezulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company's compliance
with the provisions of the Regulations and report if it does not and te highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inquiries of the Company’s personnel and review of
various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Directors statement on internal control covers all risks and controls or to farm an
opinion an the effectiveness of such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We
are only required and have ensured compliance of this reguirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Audit Commitiee.

Based on Our Review, because of non-compliance to Regulation no:18, 19 and 31, the Statement of Compliance
does not appropriately reflect the Company's compliance, in all material respects, with the requirements
cantained in the Regulations as applicable to the Company for the year ended June 30, 2026.

Regulation Description Explanation
The required number of According to Regulation by June 30, 2022 all directors on
18.19 Directors have not the panel of Board of directors must have gone throush
' participated in the Director| Director Training Program.
Training Program .
31 There is no internal audit | According to Regulation, every Company must have an
function. internal audit function.

We have also expressed an adverse opinion in our audit report to the financial statements for the year ended 30 June
2026,

/'{ Eraan ¥ b
KAMRAN & CO
CHARTERED ACCOUNTANTS

Lahore
October 06, 2026

UDIN: CR202610181 MEBIZRA4EQ
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 51" Annual General Meeting (“AGM™) of the Sharcholders of NAZIR
COTTON MILLS LIMITED (the “Company™) will be hetd at the Company's Registered Office, Tncon
Cuorporate Centre, Office No. 702, 7 Floor, 73-E, Main Jail Road, Gulberp-11, Lahore, on Wednesday,
Octlober 28,2026, at 1 1:30 am. and via video lmk lo transact the following busimess:

ORDINARY BUSINESS:

1. Torecetve, consider and adopt the Annual Audited Fmancial Statements of the Company for the year
ended June 30, 2026, together with the Direclors' und Auditors’ Report thereon and Chairman's Review
Report.

The Annual Report, meluding the Notice of Meeting and Financial Statements of the Company for the

financial year ended June 30, 2026, have been made transmitted to the members and other entitled persons

and uploaded on the website of the Company. which can be downloaded from the followmg link and/or QR-
enabled code

Wehlink: hittps: www.nazircotton.com

2 To appoint auditors of the Company and fix their remuneration. The members are hereby notified
that the Audit Commuttee and the Board of Directors of the Company have recommended the
reappointment of M/s Kamran & Co., Chartered Accountants, as auditors of the Company.

i SPECIALBUSINESS
To ratify and approve transactions carried oul with Relaled Parties during the financial year ended
June 30, 2026, under the authority of the special resolution passed in the last annual peneral meeting
held on October 28, 2025, and to authonze the Chiel Executive of the Company to approve all
transactions with Related Parties carmied out and to be carried out in the ordinary course ol business
during the nancial year ending June 30, 2027, and till the date of next Annual General Meeting and
to pass the resolutions as proposed in the statement of material facts as special resolutions..

Attached to this Nolice 1s the Statement of Material Facts covering the above-mentioned special busmesses,
asrequired under Section 134(3) of the Compamies Act 2017,

By order of the Board
Ty
Place: L ahore (MUHAMMAD FAISAL)
Drated: October 06, 2026 Company Secretary

| S—
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NOTES:

7.

9.

Closore of Share Transfer Books

The Members' Register and Share Transfer Books ol the Company will remain closed from Oclober 21, 2026, to October
28, 2026 (both days inclusive), Transfirs reconved inoorder al the Company's Indepondent Share Registrar's (ffice,
Corplink (Pvt) Limited, Wings Amcade 1-K. Commorcial Model Town, Lahare by the close of business on October 20,
226, wall be ireated m nme for the purposc of attendimg, speaking, and votmg at the o seoceal mectmgs.

A momber eniitled (o attrnd and vole ai this meeting may appoml any other member as isfher prozy to attond and vole
mstead of him/her, and o proxy so appoimded shall have the same rights, as respects attending, speaking, and voting al the
AGM, asarc available to the mombers.

The msirument sppomiing a proxy @mnd the power of atlomey or other authonty under which it s signed, or 2 nolasal
attcsted copy af the power ofaltorney, must be deposited at the Registered Office of the Company al least 48 hours before
the time of the meoting. Proxy Forms, m English and Urdu langoages, have boon dispatched to the mombers along with
the motico of AGM.

Members who hove deposited their sheres mio Central Depository Company of Pakisten Limited (*CDC™) wall furthor
have o follow the onder- mentioned poidelines oy laid down by the Secunties mmd Exchange Commission of Pakistan n
Ciroular Mo | doted 26 January, 2000.

Chanpe of Address
The sharcholders: an: roguested to promptly notify smy chimge in their addoess, i oy, W the Company®s Share Regisdmr

CNICABAN for E-Dividend Payment

The provisions of Scetion 242 of the Companies Act, 2017 require the listed companies thatany dividend payable incash
shall only be paid throogh clectronic mode dircctly mto the bank secount designated by the entitled sharcholders.
Accoridimgly, the shareholders holdmg physical shares are roguested © provaie the Company's Shore Repistrar at the
address grven heroin above, an clectromic dividend mandate on E-Dinadend Form provided i the annual report and also
wvaiinbicon the website of the Company. In the case of shures held m CDC, the semic mformation shouwid be provided to
the CDS partieipsnts forupdntimg and forwarding (o the Company. Inease ol non- sobmission ol CNIC / IBAN, all future
dividend paymienis may be withhold

Zakat Declurations:
The shareholders of (the Company arc reguired (o submil a Declaration lor Zakal exemplion inlorms of the Zakal snd
Ushr Ondmance, 1980,

Circolations of Annual Reports throngh E-mail
The sharcholders arc regquested (o provide their email addresses for the mnsmission of the mmnusl report contmnimg
fimaneinl stnlemients and other documenis.

Tax Deductions from Filer and Non-Filers
The deduction of income tax from dividend payments shall be made on the basis of filers and non-filers,

S.No. | Nature of Sharcholders Rate of deduction
l Filers 15.0 %
2 Non-Filers 30.0 %

Tax deduction will be made an the hasix of the Active Taxpayers List provided on the website of the Federal Board of
Rovionue

Py
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11,

12.

13.

Members secking oxemplion from the deduction of 1ax on dividend payment or are cligible for deduction at a reduced
rate are reguested Lo submil avalid withholding tax exemption certifieate ornecessary documentary evidenee, as the case
may he.

The sharcholders whi have jomt sharcholdings held by Filors snd Non-Filers shall be dealt with separately wnd msuch
partcolar situation, cach sccount holder is tobe treated as ertther a Filer or o Nom-Filer and tux wall be deduetod scecordmg
(o his sharcholding. I1Nhe share is nol ascerisinable then eéach seeount holderwill be assmmed (o hold equal properiion of
shares and the deduction will be made accordingly. Therelone, momder lo avoid deduetion of b al o gherrate. the jomt
account holders arc requested to provide the below detmls of therr sharcholdimg to the Share Registrar of the Company,
latest by the AGM date.

Folio /CDC Account No. Name of CNIC | Sharcholding | Total | Principal/Joint
sharcholder Shares | Sharcholder

Placement of Financizl Stntements
The Compamy has placed the Notice ol AGM and Audited Anmunl Finsneial Stalements forthe year ended June 30, 2026,
along with Anditors, Directors, and Charman's Reports theneon on its website www nazircollon com

Unclaimed Dividend and Bonus Shares

Sharcholders, who lor any reason could not elim their dividend or bonos sharesor did not colleet thoir physical shares if
amy, ftre sdvised Lo contact our Shone Registrar, Mis Cormplink (Povale) Limited, Wings Arcade, 1-K, Commercial Model
Town, Lahore, o cnguire abowl their onclamed dividend or pendimy sharcs, ifany.

Online Participation in the Anpual General Meeting:

As per the mstructions of the Securities and Exchonpe Commussion of Pakistun, the Company has arrmaged 8 video link
facility for online participation of members i the AGM. To attend the mecting (hrough video link, the members arc
reguesded (o register themselves by providing the followme information, along with a valid copy of CNIC / passpart/
ecriificd eopy ol beand resolntion‘power oCatiomey i ease of corporate sharcholdors, with the subjeet *Regismbtion for
Nazir Cotton Mills Limited AGM™ through ermml at corporatef@nazircs tton.com on or before 26”7 October 2026

Nime of CNIC cnc Cell Email address
sciher No. Account Number.

No/Folio

No.

The members who are remstered aficr the necessary verification sholl be provided a video Iimk by the Company on the
sumc el address that they used to conal the Company. Thelogm Geeility will remain open from the start of the mecting
tll its procecdmgs ore comcladed.

Deposit of Physical Shares in CDNC aceonm

As por Section 72 of the Companics Act, 2017, every cxisting company shall be rogquired to replace its physical shares
with book-cntry form n a manner ax may be specified and from the daie notficd by the SECP, within a period not
expecding fourvears from the commeneomont of the Compomies Act, 2007 ie, May 31,2017

The sharcholder having physical sharcholding may open a CIXC sub-account with any of the brokers or an investor's
aceount directly with the CTMC to place thoir physical shares into serip-Jess form. This will focilitnte them in many ways,
mncludimg safie custody and sale of shares, sl any Gime they wanl, as the irading ol physical shores s not permitted as per
the existing repulntions of the Stock Exchmnge,

o
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i4.

15.

16.

Voting through Postal Ballot (electronic voting and by ballot paper)
Thie members of the Company shall be provided the right (o vole through e-voting and voting by post in respect of a1l
Special Business in the manner and subject to the conditions contained in the Companics (Postal Ballot) Regulations, 2018

Procedure for E-Voting

HE.

Drotails of the c-voting facility (meluding web address, logm details; and pessword) will be shared throagh on -
mail with these members of the Compamy who have their valid CNIC nombers, cell mumbers, snd e-mail
addbreses svmlable mithe regsierod members of the Company, nol aberthen the close ol busmess on Clelober 20,4026,

The secunty codes will be commumicated o members through SMS from the web pons! of Corplink ( Pyv) Cimioned
(being the e-voling sérvice provider).

Idcnlity of the members mtcndimg to cast @ vote through o-voting shall be authenticated through an clectromc
signature or suthentication for fogin.

E-voting lines will stari from October 24, M26, at (19:00 am. and shall close on October 27, 2026, a1 G5:00 pm
Mombers: can cast their votes at my o during this period: Onee the vote on a resolution is cast by a Member,
hedshe shall not be allowed to chunge it subseguently.

Procedure forvoting through a ballol paper

L

The members may allcrmatively opt for voting through & postal ballot. The ballot paper in the proscribed funm is
attnched to this Motice and 15 also avaluble on the Company's website, nuarpotton.com, to download.

Thi members must ceare that the duly filled and sipned ballol paper, along with the computerized natiomal
identity card (CNIC), should reach the Choirman of the mecting throngh post sl the address Nazar Colton Mills
Limited, Office No, T2, 7™ Floor, Tricon Corporate Centre, Mam Jail Road, Gulbene-11. Lahore, or by cmail at
charmmanginasreolton.com by 5200 pm, October 27, 2026. Postal ballol received afler this ime/date shall not be
considercd for voling. The signature on the ballol paper shall match the signature on the CNIC.

Nis gill shall be distributed at the meeting as prohibitéd inder the Companies Ael, 2017,
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STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

This statement sels oul the material facts conceming special business lo be ransacted at the Annual General Meating
of the Company to be held on October 28, 2026.

Agenda ltem No. 3
Ratification/approval of Reiated Party Transactions

The Company camied out transactions with its related parties In the ordinary courss of business at ammis’ length basis
in accordance with the Policy of related party transactions approved by the Board of Directors and under the authority
of a special resolution passed by the shareholders in the last Annual General Meeting held on October 28, 2025. All
the related party transactions summarized below were presented before the Board of Directors for thelr review and
consideration as recommended by the Board Audit Committee on a quarterly basis pursuant to the Listed Companies
{Code of Gorporate Govemnance ) Regulations, 2019,

o il el Nature of of ﬁ;’;" T A;'R':"']“t
Party Directors relationship transaction i
Repayment
Sponsors | N/A Sponsors i of - 97,144,774
loan

The following resolution is proposed to be passad as a Special Resolution with or without any modification:

“Resolved that the following transactions carmied out in the ordinary course of business at arm's length basis with the
related parties, in accordance with the Policy of related party transactions approved by the Board of Directors of Nazir
Cotton Mills Limited, during the financial year ended June 30, 2026, be and are hereby ratified, approved, and
confirmed.

Mame of Related Party

Description of transaction Amount (Rs)

Sponsor loan Repayment of Sponsor's loan 97 144,774

Authorization to the Company to transact with certain related parties

The Company will continue to carry out transactions with iz Related Parties in its ordinary course of business at srms’
length basis during the financial year ending June 30, 2027, and till the next annual general meeting. The majority of
directors are interested in the above fransactions as disclosed above, therefore, such related party transactions need
approval of the members under the provisions of the Companies Act, 2017 Accordingly, these iransaclions shall be
placed before the shareholders in the next annual general meeting for their formal approval/ratification.

The following resolutions are proposed to be passed as Special Resolutions with or without modification:

"Resolved that the Nazir Cotion Limited (the "Company”) be and is hereby authorized to camy out the transactions
withiits any or all Related Parties, as and when required in the ordinary course of business al arm's length basis during
e year ending Jume 30, 2027, and till the nextAnnual General Meefing, without any limitalion on the amounis of the
fransactions.

Further Resolved that fhe Chief Executive of the Company be and is hereby authorized to undertake the fransaciion
and take all necessary sleps and to sign/execute any purchase order/document/agreement on behalf of the Company
as may be required and fo authorize any other officer of the Company to do so in order to implement the aforesaid

Resolution(s).

The Director's interest in this business is disclosed hereinabove.

12}
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BALLOT PAPER FOR VOTING IN 51 ANNUAL GENERAL MEETING
{Through post for poll to be held on October 28, 2026, at
NAZIR COTTON MILLS LIMITED
Tricon Carporate Center Office No. 702, 7 Floor, 73-E, Main Jail Road, Gulberg-l, Lahore.

Phone No. 042-35775501-2, 36407302-03

Email: chairman@nazircotlon.com.

Website: www._nazircotton.com

For voting through the post for the Special Business agenda item Mos. 3 at the Annual General Mesting of Nazir
Cotton Mills Limited, 1o be held on October 28, 2026, at 11:30 a.m. Tricon Corporate Center Office No. 702, 7" Floor,
T3-E, Main Jail Road, Gulberg-1l, Lahore.

Name of shareholdesfjoinl shareholders
Registered Address

Mumber of Shares held and Faolio number
CNIC Number (copy 1o be altached)

Additional information and enclosures

(In case of a representslive of a body corporate,
Corporation, and the Federal Government)

Liwe hereby exercise mylour vote in respect of the following resolution through postal ballot by conveying mylour
assent or dissent to the following resolution by placing a tick () mark in the appropriale box below (delele as
appropriate);

S
Mo.

No. of Odinary| [/We assentto | 'We dissant
Mature and Description of Resolution shares for which  the Resolution | to the Resolution
votos casl {FOR) (AGAINST)

1 Resolufion for Agenda ltem No. 3 as proposed in the
stafemant of material fact to be passed as a special
resolufion.

“Resolved that the Mazir Cotton Mills Limiied (tha
"Company”) be and is hareby authorired to carry out the
transactions with its Related Parlios {detailed horeunder)
as and when required in the ordinary coursa of business
at arm’'s length basis during the year ending Juna 30,
2026, and fill the next Annual Gencral Meoting, without
any limitation on the amounis of the iransactions.

I Repayment of Sponsor's Loan

Furthor Rosolved that the Chiof Execufive/Company
Secratary of the Company be and is hemby authorized
o undertake the transaction and take all necessary
stoaps and to sign/execute any purchasos
order'document/agreamaont on behaif of the Company as
may be required and o authorize any other officor of tho
Company o do so in order (o implement the aforesaid
Resolulion{s)’.

Signature ofthe Shareholder(s)
Place:
Date:

NOTES:

1. Duly filled postal ballot should be sent to the following business address and email ID: Tncon Corporate Centre,

2. Acopy of CNIC shauld be enclosed with the postal ballot form.

3. Postal Ballot forms should reach the ehairman of the meeting on or before October 27, 20286 (last date of receiving
postal ballots ). Any postal ballot recelved after this date will not be considered for voling.

4. Signature on the Postal Ballot should match the signature on the CNIC.

5. Incomplete, unsigned, Incomect, defaced, lom, mutilated, or overwritten ballot papers will be rejected. The ballot
paper has also bean placed on the website of the Company, www.nazircotin.com, for download.

{13}
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CHAIRMAN'S REVIEW REPORT

As we conclude the financial vear ended June 30, 2026, 1 zm pleased to present the Chairman's Review Report on the
overall performance and strategic direction of the Company.

In FY 20252026, management took deeisive steps to pave the way for a bright and sostainable foutare. Historically
opemting as a textile spinning unit prior to 2006, the Company subsequently rmnsitioned into the dairy business. To
address ongoing operational challenges, optimize asset witlization, and diversify bevond tradiional business
opemtions, the Board of Directors recommended major strategic initiatives on April 24, 2026,

At the Extmordinary General Meeting (BEOGM) held on August 27, 2026, the shareholders duly approved the core
restructuring resolutions:

Shifting the primary focus toward high-yield, income-generating business opportunities and investments. Renaming
the enterprise from Nazir Cotion Mills Limited to Nazir Ventures Limited 1o reflect eur revised sirategy and scope.
Authonzing the sale of land of the Company.

Proceeds realized from the land disposal will be systematically deploved inlo active; revenue-generating investments.
Reallocating capital from non-yielding real estate assets into income-caming business avenues will strengthen our
balance shesl. improve financial stability, and build long-term value for our shareholders,

Alongside corporale restructuring, mansgement remains committed to enhancing operational efficiency and
reinforcing internal controls. Looking ahead, executing our investment strategy will boost the Company's resilience,
financial Aexibility, and market competitiveness.

On behalf of the Board, | express my sincere appreciation to our shareholders for their trust at the EOGM. and to our
employees and management team for thewr dedication during this transition. With this strategic realignment, Nazir
Cotton Limited is well-poasitioned for financial strenpth, stability, and sustainable growth in the future.

Lahore:
Dated: October 06, 2026 ABDULQAYYUM
Chairman
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF NAZIR COTTON MILLS LIMITED
REPORT ON THE AUDIT OF THE FINAMNCIAL STATEMENTS

ADVERSE OPINION

We have audited the annexed financial statements of M/S NAZIR COTTON MILLS LIMITED (the company), which
comprises the statement of financial position as at June 30, 2026, and the statement of profit or loss and other
comprehensive income, the statement of changes in eguity, the statement of cash flows for the year then ended, and
notes to the financial statement, Including a summary of significant accounting policies and other explanalory
information, and we state that we have obtained all the information and explanation which, to the best of our
knowledge and beliel, were necessary forthe purposes of the audit

In our opimion and to the best of our information and according to the explanation given to us, because of the
significance of the matters as discussed in basis for adverse opinion paragraph section of our report  section, the
statement of financial position, the statement of profit or loss and other comprehensive income, the statement of
changes in eguity and the statement of cash flows together with the notes forming pari thereof do not conform with the
accounting and reporting slandards as applicable in Pakistan and do not give information required by Companies Act,
2017 (XIX of 2017), in the manner so required and respeciively do nol give a rue and fair view of the slate of the
Company's affairs as at June 30, 2026 and of the profit and other comprehensive income, the changes in equity and iis
cash flows {orthe year then ended.

BASIS FORADVERSE OPINION

a) Asexplained in note 4.4 4 4 to the financial statements, the Company has ceased its textiile manufaciuring
operafions. have leased out its manuiacturing facility to ASM Industries (Pvt) Limited o eam lease rentals. As
per the lerms of the agreement significant portion of rentals is withheld by the tenant for overhauling of plant
and machinery and replacement of old machinery parts for smooth functioning. This agreement has been
ferminated subsequent to year end and the Company is in contact with proposed lenants 1o lease oul the
premises. The Company without any adjustments for paints below incurred recurming accumulated losses of
Rs. 306.758 million (2025: Rs. 417_04 million) at the close of the year ended 30 June 2026. The Company's
current liabilities exceed its curmrent assets by Rs. 40.745 million (2025: Rs. 135676 million). The Company
has disposed off its building during the year & is in the process of sale of land and the Company is changing its
nature of business to investing activities. The management of the Company did not provide us its assessment
for going concem assumplion used in preparation of these financial statements and the future financial
projections indicating the economic viability of the Company. Based on the audit evidence ablained, we
believe that the Company will not be able lo mest its obligations in the ordinary course of business.
Accordingly, we do not agree with management's preparation and presentation of the financial statements on
a going concem basis. However, the financial statements, are prepared on going concemn basis. Had the
finandial staternents been prepared on a non-going concem basis of accounting, we believe that it would have
had a significant effect on the Company's financial position and financial performance

b) The Company has fully settled its cutstanding obligations with the finanaoial institutions during the preceding
year, including repayment and obtained certain walver. The said treatment has been properly accounted farin
the financial ststements of thal year, however prior year figures are camied forward as it is having been
presentad without restalement and therefore continue to reflect the effecls of the departure from the
requirements of the applicable financial reporting framewuork as described in our prior year's audit report.

c¢) The Company revalued certain fived assets as at June 30, 2021; howewver, the resulting revaluation
adjustment was recorded in the financial statements in 2022. Further, ‘the revaluation surplu& depreciation
and related deferred tax ansing from the revaluation have not been properly accounted for in prior years. Due
toinsufficient information avallable lo us, we were unable lo determine the amount of adjusiments required in
respect of these matters,

d) The Company holds an invesiment in Sajjad Texdile Mills Limited which had accumulated negafive eguity of
Rs. b4 655 million as ai 30 June 2025. The Company has recognized an impairment loss on this investiment
during the previous year. In our opinion, the impairment should have been recorded in prior years when the
investee's net equity had already been negative. As a result, the loss for the prior year is overstated by this
amount, while the losses of prior years were undersiated (o the same exiant
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e) The Company has filed its income lax retums for prior years with certain inconsistencles, including non-
charging of minimum tax as reflected in the financial statements. Further, in our opinion, the lax depreciation
schedules usad in the income tax retums do not recondle with those maintained by the Company. In the
absence of confirmation from the Company’s tax advisor, we have not been able to guantify the potential
differences, nor confirm the status of any related tax litigations. The provision for taxation for the year ended
30 June 2026 has been caloulated without giving effect to the adjustments arising from the matters described
in the *Basis for Adverse Opinion” section of our report. Accordingly, we are unable to delermine the exient of
misslatement, if any, in respect of current taxation.

il The Company recorded amears paid to WAPDA amounting to Rs. 12418 million as an advance pursuanttoa
dedision of the Lahore High Court in prior years. During the previos year, the Company has impaired this
advance. In aur apinion, the impairment should have been recognized in prior years when the amount ceased
o be recoverable. Consequently, the loss for the previous year is overstaled by this amount, whereas the
losses of prior years were undersiated to the same extent.

g) The Company is not in compliance with cerain requirements of Listed Companies (Code of Corporate
Govemance) Regulations, 2019 and rules of Pakistan Stock Exchange which may entail certain penalties,
and we have issued an adverse review report on the statement of compliance. We are unable to determine
any financial implication of the same,

h) During the year ended 30 June 2025, the plant and machinery have been disposed off. The Company has
also classified its building as "held for sale” on account of its dilapidated condition and management's
intention to dispose of the debris. However, the impairment lass on the building has been charged entirely to
profit and loss in previous year. In our opinion, as the bullding was previously camied under the revaluation
maodel, the impairment should have first been charged to the revaluation surplus to the extent available, with
only the excess, if any, recognized in profit and loss. Accordingly, the previous year's loss is overstated by Rs
15.745 million, while the revaluation surpius in equity is overstated to the same extent.

i) The Company's stores, spares, and loose tools have shown no movement in quantities over the years,
indicaling potential obsolescence. Duning the year ended 30 June 2025, management recorded a provision of
Rs. 750,688 against these balances. In our opinion, such provision should have been recognized in periods
prior to 2025 when the items became obsolete. Furthermore, we were unable to obtain sufficient appropriate
audit evidence to independently verfy the basis of this provision. Consequently, the loss for 2025 is
oversiated by this amount, whereas the losses of prior years were undersiated to the same extentL

iy The Company has not provided for employee retirement benefits and other labour laws requirement, and we
are unable to quantify any financial impact of the same,

k} We have not besn provided with adequate information regarding nature of capital & revenue reserve
appearing in the financial siatemenis.

I} The Company has shown deficl on re-measurement on available for sale investments, bul no information is
available in respect of this. We ane unable to form an opinion on this.

m) The Company has nol recognized provision for Workers' Welfare Fund for the year in accordance with the
The Punjab Workers' Welfare Fund Act, 2019. Conseguently, profit for the year is oversiated by Rs. 2.348
million, while accumulated losses and frade and other payables are understated by the same amount.

We conducted our audit in accordance with Intemational Standards on Auditing {1SAs) as applicable in Pakistan, Our
responsibiliies under those standards are furiher described in the Auditor's Responsibifities for the Audit of the
Financial Stalement section of our report. We are independent of the Company in accordance with the Inlemational
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accouniant as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibiliies in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our adverse opinion,

Emphasis of Matter

We draw attention lo Note 37 to the financial slatements, which describes the subsequent events relating to the
approval by the members of the Campany for the proposed sale of land, change in the Company's name from MNazir
Cotion Mills Limited o Nazir Ventures Limited, and change in iis principal line of business from sale of yam to
investment activities. The Note further describes the independent valuation of the land of appraximately Rs. 662.600
miition, while the sale consideration has not yet been agreed, and the investment plan approved by the members. Our
opinion is not modified in respect of this matier. =
16
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Key Audit Matters

Except for the matter described in the Basis for Adverse opinion section, we have determined that there are no Key
audit matters b communicate in our report.

Information Other than the Financial Statements and Auditor's Report Thereon

Managemenl is responsible for the other information, The other information comprises the information included in the
annual report. butdoes natinclude the financial statements and our auditor's report thereon.

Cwr opinion on the financial statements does nol cover the other information and we do not express any form of
assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
s0, consider whether the other information is matenally inconsistent with the financial statements or our knowiedge
obtained in the audit or otherwise appears to be matenially misstated.

if, based on the work we have performed, we conclude that there is 2 material missiatement of this other information,
we are reguired 1o report that facl We have nothing to report in this regard, excepl certain non-compliances of
statement of compliance on listed companies (code of corporate govemance) regulations 2019 as mentioned in
review report on the slatement of compliance.

RESPONSIBILITIES OF MANAGEMENT AND BOARD OF DIRECTORS FOR THE FINANCIAL STATEMENTS

Managemenl is responsible for the preparation and fair presentation of the finandial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Acts, 201 7(XIX of
2017) and for such intemal control as management determines is necessary to enable the preparation of financial
siatements that are free from material misstatement, whetherdue to fraud ar ermor.

In preparing the financial statement, management is responsible for assessing the Company’s ability to continue as a
gaing concern, disclosing as applicable, maiters related o going concemn and using the going concemn basis of
accounting unless management either intends lo liguidate the Company or to cease operations, or has no realistic
gltemative but to do so.

Boards of directors are responsible for overseeing the Company's financial reporting process.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF FINANCIAL STATEMENTS

Cur objectives are to obiain reasonable assurance about whether the finanoial statements as a whole are free from
matarial misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, butis not a guarantse that an audit conducted in accordance with
15As a5 applicable in Pakisian will always detect a material missiatement when it exisis. Missiatement can arise from
fraud or emor and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic dedsion of usertaken on the basls of these financial slalements.

As par of an audit in accordance with 1SAs as applicable in Pakisian, we exercise professional Judgment and
maintain professional skepticism throughout the audit Wealso:

*  |dentify and assess the risks of material misstatement of the financial statement, whather due to fraud or error,
design and perform audit procedures respansive fo those risks, and obiain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a materal misstatement resulting from
fraud is highear than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the overnide of infernal control,

)
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*  Obtain an understanding of internal conirol relevant to the audit in order to design audit procedures that are

appropriaie in the drcumstances, but not for the purpose of expressing an apinion on the effectiveness of
Company's internal control.

*  Evaluste the appropriateness of accounting policies used and the reazonableness of accounting estimate
and related disclosures made by managemeni.

Conciude on the appropriateness of management's use of the going concemn basis of accounting and, based
on ihe audit evidence obiained, whether a material uncertainty exisis relaled to svents or conditions thal may
cast significant doubt on company's ability to continue as a going concem. if we conclude that a material
uncaertainty exists, we are required to draw attention in our auditor's report to the related disclosure in the
financial statements or, if such disclosure is inadequate, to medify our opinion. Qur conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Company to cease to continue as a going concerm. Refer Basis for adverse opinion section of our
reporl Refer para (a) above under ‘Basis for adverse opinion’.

*  Evaluate the overall presentation, structure and content of financial statements, including the disclosures and
whether the financial statements represent the underlying transaction and events in a manner that achiave
fair presantation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the
audit and significant auditfindings, including any significant deficiencies in infemal control thatwe identify during our audil

We also provide the board of directors with 2 statement that we have complied with refevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters thal may reasonably be
thoughtto bearonourindependence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor's reporl unless law or regulation precludes public disclosure about the matter ar
when, in extremely rare drcumstances, we determine that a matier shou!ld not be communicated in cur report because
the adverse conseguences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

REPORT ON OTHERLEGAL AND REGULATORY REQUIREMENTS

Basead on our audil, we further report that in our opinion because of the significance of malter stated in basis of adverse
opinion section of our report above: because of the significance of the matters as described in basis for adverse
opinion above;
a) Exceptior the matiers siated in basis of adverse opinion above, proper books of accournt have not been kept
by the Company as reguired by the Companies Act, 201 7 (XX of 2017);

b) The statements of financial position, the statement of profit or loss and other comprehensive income, the
staternent of changes in equity and the statement of cash fiows logether with the notes thereaon have notbeen
drawn up in conformity with the Companies Act, 2017 (XX of 2017) however and, are nol in agreement with
the books of account and retum;

c) Investment made, expenditure incurmed and guaraniees extended during the year were for the purpose of
company's business; and

18}




Nazir Cotton Mills Limited Annual Report 2026

d) NoZakatwas deductible at source under the Zakat and Ushr Ordinance, 1980 (X111 of 1980),

The engagement pariner an the audit resulting in this independent auditor's report is Mr. Kamran Fatah (FCA).

/‘{cfmm rb

KAMRAN&CO
CHARTERED ACCOUNTANTS

LAHORE
October 06, 2026
UDIN: AR202610181Ar1UEGBPIQ
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

Mame of Company: NAZIR COTTON MILLS LIMITED
Year Ending: June 30, 2026

Nazir Cotion Mills Limited (“the Company") has complied with the requirements of the Listed Companies (Code of
Corporate Governance) Regulations, 2019 ("the Regulations) inthe following manner:

1. Thetotal number of directors are seven ((7) a5 per the following;
a) Male: 08
b) Female: 01

2. The compesition of the Board is as follows:

CATEGORY NAMES
Independent Directors Mr. Mujahid Ahmed
Mr. Altab Anwer
Executive Directors Mr. Muhammad Tayyab
Miss. Batool Zahra
MNon-Execulive Directors Col. Abdul Qayyum
Mr. Muhammad Adeel Anwer Khan
M. Tariq Javaid
Female Director Miss. Batool Zahra
3. The directors have confirmed that none of them is serving as a director on more than seven listed Companies,

including this Company{exciuding the listed subsidianes of listed holding companies where applicable)

4, The company has prepared a "Code of Conduct” and has ensured that appropriate steps have been tsken Io
disseminate it throughout the company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy, and significant policies of
the Company. The Board has ensured that a complete record of pariiculars of the significant policies, along
with their date of approval or updating, is maintained by the Company.

6. All the pawers of the Board have been duly exercised and decisions on relevant matiers have been taken by
the Beard/Shareholders as empowered by the relevant provisions of the Companies Act 2017 ("the Act') and
these Regulations;

F The meslings of the Board were presided over by the Chairman and, in his absence, by a director elected by
the Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with
respect to frequency, recording, and circulating minutes of mestings of the Board;

B. The Board has a formal policy and irensparent procedures for remuneration of directors in accordance with
the Act and these Regulations;

9. The Board remained fully compliant with the provision with regard to theiriraining program. The majority ofthe
Board members have the prescribed gqualifications and experience required for exemption from the training
program of directors pursuant to regulation 20 of the Regulations.

10. The Board has approved the appoiniment of Chief Financial Officer, Company Secretary, and Head of
internal Audit, mcluding their remuneration and terms and conditions of employment, and complied with
relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsad the financial statements before approval of
the Board;
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12

a)

b}

13.

14

156.

16.

17.

18.
18.

The Board has formed committees comprising members given below:

Mr. Aftab Anwer Chairmnan
Col. Abdul Gayyum Member
Mr. Tarig Javaid Member

We have appointed an independent director as Chairman of the Audit Committee in due course.
HR & Remuneration Committee

Mr. Mujahid Ahmed Chaimman
Mr. Muhammad Adeel Anwer Khan Member
Miss. Batool Zahra Membear

We have appointed an independent director as a memberof HR & R Commitiee in due course

The terms of reference of the aforesald commitiees have been formed, documented and advised to the
committee for compliance;

Thefrequency of meetings of the aforesaid commitiees were as per following.

a) Awudit Committee: four meetings during the financial year ended June 30, 2026.

b} HR &R Committee; two meetings during the financial year ended June 30, 2026,

The Board has not sel up an internal audit function because the operation of the company has been
suspended since last many years,

The slatutory auditors of the company have confirmed that they have been given a satisfactory raling under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with
Audit Oversight Board of Pakistan, that they and all their pariners of the firm, their spouses and minor children
do not hold shares of the Company and that the firm and all its partners are.in compliance with Intermational
Federation of Accountanis (IFAC) guidelines on code of ethics as adopted by the ICAP.

The statutory auditors or the persons associated with them have notl been appointed to provide other services
except in accordance with the Act, these Regulations or any other regulatory requirement, and the auditors
have confirmed that they have observed IFAC guidelines in this regard;

We confirm that all requirements of the Regulations have been complied with;

Explanation for Nen-Cmpliance with requirements, other than Regulations 3, 6, 7, 8, 27, 32, 33, and 36 are
below;

Sr Reg. . .
No. Ref. Requirement Future course of Action

1. 19 By June 30, 202 2, all directors shall | The Board shall take steps to arrange
acquire certification under the Directors’ Training Certification for
Directors’ Training Program. the remaining four directors by the
end of 2026.

Norzgt

Lahore {Muhammad Tayyab)

Dated: October 06, 2026 Chief Executive
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DIRECTORS' REPORT

The directors of your company welcome you Lo the Annual General Meeting and are pleased o presenl the company's
audited financial statemenis for the year ended June 30, 2026,

The financial performance ol your Company for the year ended June 30, 2026 is as follows:

The year under review shows that the company has incurred a net Profit after Llaxation of Rs. 73.897 million (2025: 7.231
million) after accounting lor administrative expenses of Rs. 15,020 million {2025: 57.339 million), including depreciation
of Rs. 9.524 million (2025:Rs 16400 million),

2026 2025
(Rupees) ({Rupees)

Sales = z
Gross Profit/Loss -

Other operating Income 88,550,830 65,354,735
Profit/(Loss) before Taxation 73,531,003 6,653,409
Taxation 366,118 (13,884,779)
Loss after Taxation 73,897,121 {1,694,441)

During the year, our company has achieved sales of milk and biolopical assets amounting to Rs. 1.537 millian s compared
to the previousyear's sales of Rs: 1.599 million and the profit after tax has been incurred Rs. 72,897 millionas compared to
last year's loss after tax of Rs 7.231 million. Other income includes gain on disposal of building and scrap during the year.

Auditors’ Report

Auditors have raised their observation about the going concern of the Company. In assessing the going concern status of
the Company, management has carefully assessed a nurmber of factors covering the operational performance of the
business, the ability to implement a significant debl restructuring of the company's existing debts, and the appetite of
directors & associales o continue linancial support.

Based on the analysis of these, and key management efforts and decisions as mentioned above, Management is
comiortablethat the Company will beable to continue as a going concern in the near future:
The Adverse Opinion of the auditor is based on the following Paints, which have been discussed balow:-

REPLYTO AUDITORS" QUALIFICATION

a) The Board acknowledgpes the auditors' observations and clarifies Lhal the cessation ol lextile operalions, disposal
of machinery, buildings, and land, and subsequent organizational restructuring reflect a deliberste strategic
reglignment designed Lo safeguard value: To restore financial health and assure long-term commercial viability,
Management is actively evaluating opportunities to enter high-growth, non-extile business sectors and diversify
revenue streams.

b) The Company has fully setiled its oblipations with finandal institutions and propery recognized the related
waivers. Prior year figures are presented without restatement 1o align with previous reporting and the relevant
auditors' opinion.

c) Management nates the ohservation and confirms that the revaluation adjustments were recogniced based on
the best available information at the ime. Reconciliation of historical records is currently underway to ensure the
appropriale accounting treatment of related balances in fulure perods. pedods.

o |
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d) The impairment loss on Lhe investment in Sajjad Textile Milis Limited was recognized during the previous year
following 2 final assessment ol its recoverable amount. Management remains committed to refining its
evaluation framework to ensure timely and cansistent reviews in future periods.

e) Management is currently reviewing historical lax filings in dose consultation with tax advisors to resolve
polental discrepancies. Any required adjustments will be recognized upon final determination, and appropriate
disclosures will be provided in subsequent financial statements.

f The impairment of the WAPDA advance was recognized in the previous year based on an updated recoverability
assessmenl. Management Is reviewing the accounting treatment in prior periods o enhance the accuracy,
umeliness, and consistency of such assessments going lorward.

gl Managemenl acknowledges the non-compliance with certain provisions of the Code of Corporate Governance
and PSX Regulations. The Company is taking immediate steps 1o rectify these maltters and is commitied o
strengthening its govermnance framework to ensure full regulatory compliance going forward.

h) The impairment provision recorded n FY 2025 reflects management's assessment of the recoverable amount of
the idle plant and machinery, To validate the adequacy and precision of this provision, the Company is engaged an
independent professional valuator who has provided his correct findings which hascleared the positions.

i) The disposal of plant and machinery and the classification of the bullding as held for sale reflect a strategic
decision by management. Independent valuations are currently being conducted, and any necessary
adjustments Lo impairmant and revaluation surplus will be recognized in accordance with applicable financial
reporiing standards.

EUTUREOUTLOOK

Followings are Lhe shareholder's approval at the Extraordinary General Meeting (EOGM) held on August 27, 2026. The
members decided Lo changethe nameof the business [rom Nazir Cotton Mills Limited o Mazir Ventures Limiled.

To optimize asset utilization and drive growth, management will Sold out the land of the company. The sale proceeds of
Lhe land invest in income-earning business avenues which will enhance liguidity, strengthen balance sheet stability, and
build sustainable shareholder value, with zero disruption to current dairy operations. Alongside capital deployment,
mznagement remains commitied (o upgrading internal controls, maximizing operational elficiency, and ensuring lang-
term competitivenass.

EARNING PER SHARE
Profit per share for the year ended June 30, 2026, s Rs. 321, as compared Lo aloss per share of Rs. (0,31} in Lhe preceding year.

DIVIDEND
Thedirectors have nol recommended any dividend by the Company during the year.

PRINCIPAL RISKS AND UNCERTAINTIES FACING THECOMPANY
The company's operations have been closed since 2006; however, the following risks may be ohserved when the company
resumes its operalions.

RISK FACTORS

A) FOREIGN EXCHANGE RISK
Fareign currency risk arises mainly where receivables and payables exist due Lo ransactions enlered into foreign
currencies. As the dollar shows a shaky position, with an ever-increasing trend, therelore, the company s
exposed 1o fareign currency risk on trade debls, payable and revenues, which are entered In a currency other
than the Pakislani rupee.
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B)

c

D)

LIQUIDITY RISK

Liguidity risk reflects an enterprise's inability 10 raise funds (0 meel commitmenls. The company's exposure Lo
liquidity risk arises primarily from the mismatch of the maturities of finandal assets and liabifities. The Company
follows an effective cash management and planning policy Lo ensure the avallability of funds and to take
appropriate actions for new requirements.

CREDIT RISK

Credit risk represents the accounting loss that would be recognized at the reporting date if counter-parties failed
completely Lo perform as contracted. To reduce exposurs to credit risk the Company has developed a formal
approval process whereby credit limils are applied lo its customers. The Management also continuously
monilors credil exposure towards the customers and makes provision against those balances considered
doubtful of recovery.

INTEREST RATE RISK

Interest rate risk is the risk that the fair value of future cash lows of a financial instrument will fluctuate becauss
of changes in market interest rates. The Majorily of the interest rate exposure arises from short and long-term
borrowings from banks, term deposits, and deposits in profit and loss/saving ‘accounts with banks and
investments in mutual lunds.

CHANGES DURING FINANCIAL YEAR CONCERNING THE NATURE OF THE BUSINESS OF THE COMPANY OR TS
SUBSIDIARIES AND JOINT OPERATION
Thereis no change ohserved as company is not operational.

MAIN TRENDS AND FACTORS LIKELY TO AFFECT THE FUTURE DEVELOPMENT, PERFORMANCE AND POSITION
OF THE COMPANY BUSINESS

The principal faclor expecled to significantly shape the Company's fulure development, performance, and
stralegic position Is the proposed shift in its principal line of business towards investing in various potential
sectors, accompanied by a corresponding change in the Company's name to align with its revised operational
scope. Management considers this strategic repositioning a pivotal and positive milestone that will diversify
revenue streams, enhance operational resifience, and drive long-term value for shareholders

IMPACT OF COMPANY BUSINESS ON THE ENVIRONMENT
The Campany's business operations have remained suspended since 2006

ADEQUACY OF INTERNAL FINANCIALCONTROLS
Although commercial operations have remained suspended since 2006, the Company maintains an effective
system of internal financial controls to safepuard assetsand ensure compliance.

RELATED PARTIES TRANSACTIONS

All transactions with relaled parties were execuled on an arm's length basis, determined in accordance with the
Comparable Uncontrolled Price (CUP) method. These transactions were reviewed and recommended by the
Audit Committee and subsequently approved by the Board of Directors. Comprehensive detalls of these
transactions are disclosed in Note 24 to the financial statements,

CODEOF CONDUCT FOR PROTECTION AGAINST HARASSMENT ATWORK PLACE

The Company remains dedicated lo fostering a sale, clean, and respectful work emvironment where every
employee Is trealed wilh dignity. Upon the resumption of operations, Management is committed to promoting a
positive, professional workplace culture essential for personal and organizational growth,
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CORPORATE SOCIAL RESPONSIBILITY

The Company recopnizes thal long-term corporate sustainability relies on conlributing meaningiully to the
society from which it derives economic value. Management remains dedicaled to creating value for local
communities, employees, and the national exchequer by promoting work-life balance, supporting families of
deceased staff, and fulfilling all statutory tax obligations. Upon the resumplion of operations, the Company will
reinstale and expand these sodal responsibifity initiatives.

Contribution to the National Exchequer

In line with its commitment to supporting national ecanomic development, the Company contributed Rs. 9.42
million to the national exchequer on account of income taxduring the financial year 2025-26.

COMPOSITION OF THE BOARD
The compaosition of the Board of Directors fully complies with the requiremenits of the Listed Companies (Code of
Corporate Governance) Regulations, 2019, as detailed below.

Total Number of Directors:
a) Male o0&
h) Female 01
Composition:
i) Independent Direclars 0z
i) Non-Execulive Directors o3
i) Executive Direclors 02

NAME OF THE DIRECTORS AND BOARD OF DIRECTORS MEETING
Dwring the financial year under review uly 01, 2025, to June 30, 2026}, lour (04} meetings of the Board of Directors were
held. Attendance of each director at these meetings s detailed below,

MName of Directors No.of Meetings Attended
Mr. Muhammad Tayyab

Col *. Abdul Qayyum

Mr. Muhammad Adeel Anwer
Mr. Tarig javaid

Miss. Balool Zahra

Mr. Mujahid Abhmed

M. Altab Anwer

EREREREER

AUDIT COMMITTEE
In compliance with applicable regulatory requirements, the Board has established an Audit Committes comprising the
following directors.

Mr. Aftab Anwer Chairman
Col *. Abdul Qayyum Member
Mr. Tarig Javaid Member

During the financial year under review (July 01, 2025, to June 20, 2028), four (04} meetings of the Audit Committee were
held. Attendance of each member at these meetings is detailed below.

Name of Member No. of Meeting Attended
Mr. Altab Anwer Four (4)
Col *, Abdul Qayyum Four (4)
Mr. Tarig Javaid Four (4)

28]




Nazir Cotton Mills Limited Annual Report 2026

HUMAN RESOURCE AND REMUNERATION COMMITTEE

In compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Board of Directors has
eslablished a Human Resource & Remuneration (HRERC) Commitlee comprising the three direclors listed below, The HR
E RC assists the Board in ensuring the effective manapement of the Company's human capital. Furthermore, the
Committe= evaluates and recommends policies that align the Company's human resource strategy with its broader
business objectives.

Mr. Mujahid Ahmed Chairman

M. Muhammad Adesl Anwer Khan Member

Miss, Batool Zahra Member

Names of the members of the Committee No.of Meeting Attended
Mr. Mujahid Ahmed Four (4)

Mr. Muhammad Adeel Anwer Khan Four (4)

Miss. Batool Zahra Four{4)
CORPORATE GOVERNANCE

Statement of compliance as required under the Listed Companies’ Code of Corporate Governance
Regulations 2019 is annexed statement of compliance under the Companies Act, 2017 has not been
notified.

PERFORMANCE EVALUATION OF THE BOARD OF DIRECTORS AND THE BOARD COMMITTEES

In compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, the Board has
established a formal mechanism for evaluating the performance of the Board of Directors and its Commitiees, The
annual evaluation process, based on a comprehensive guestionnaire, is currently unde rway.

DIRECTORS' REMUNERATION
During the financial year under review, remuneration was paid to the Chief Executive, one Director, and ane
Executive of the Company in accordance with the provisions of the Companies Act, 2017.

BOARD'S ROLE IN SUSTAINABILITY AND DE&I

The Director of Sustainability and DE&! is responsible for defining, executing, and leading strategic initiatives that
drive environmental sustainability, social responsibility, and equitable workplace practices. This role ensures these
programs align seamlessly with the organization's mission and values while embedding a culture of inclusion,
cantinuous leaming, and environmental stewardship across the enterprise.

GENDER, RACE & DIVERSITY
The Board recognizes that diversity Is a key catalyst for innovation, operstional resilience, and competitive
advantage.

APPOINTMENT OF AUDITORS

The Auditors, M/s Kamran & Co, Chartered Accountants, will retire and are eligible for re-appointment as auditors of the
Company for the next year. The Audit Commitiee and the Board have endorsed their re-appointment for reconsideration
of the members at the forthcoming Annual General Meeting of the Company.

PATTERN OF SHAREHOLDING
The patlern of shareholding as ol lune 30, 2026, on the prescribed Form 20 ks attached herewith.

Al
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SUBSEQUENT EVENTS

The Company Initiated the process to dispose of its surplus land in strict compliance with all applicable legal and
regulatory requirements, Accordingly, a public notice was published in nationwide daily newspapers inviting bids from
prospective purchasers. The Company is eurrently reviewing responses and evaluating propasals from prospective buyers
tofinalize the transaction.

ACKNOWLEDGMENT

We sincerely thank our dedicated employees, valued customers, and esteemed shareholders for their ongoing trust and
support during this transformation. Together, we are confident that Nazir Cotton Mills Limited will continue to build
linancial strength, optimize shareholder value, and achieve sustainable growth in its new strategic direction as an
investimeanl enlerprise.

For and on behalf of the Board

Lahore:
Oated: October 06, 2006
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GENDER PAY GAP STATEMENT

For the Financial Year Ended 30 June 2026

Pursuant to Circular No. 10 of 2024 issued by the Securities and Exchange Commission of Pakistan
(SECP) on 17 April 2024, the Company presenis its Gender Pay Gap Statement for the financial year
ended 30 June 2026.

The Company has assessed the difference between the mean and median hourly pay rates of male and
female full-pay relevant employees in accordance with the calculation methodology prescribed by the
SECP.

1. Gender Pay Gap Disclosure Particulars Percentage

Mean Gender Pay Gap[e]%Median Gender Pay Gap|#]%The reported gender pay gap, where applicable,
reflecis the difference between the respeclive average or median pay rates of male and female employees
and does not, by ilself, eslablish whether employees are receiving equal pay for equal work.

As the company is not operational and there is no lemale worker in the company so the disclosure is nat
applicable on the company

2. Approval and Authorization

This statemenlt is submiited for inclusion in the Company's Annual Report for the financial year ended 30
June 2026 and for publication on the Company's websile in accordance with the applicable SECP
requirements.

For and on behalf of the Board of Directors

Muhammad Tayyab
Chief Executive Officer / Director

October 06, 2026

Aanl
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NAZIR COTTON MILLS LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2026
30 June 2026 30 June 2025
Note Rupees Ripaos
EQUITY AND LIABILITIES
Share capital and resarves
Share capilal 6 230,000,000 230.000.000
Capital reserve
-Surplus on revaluation of property, plant-and equipment 7 231,378,846 278,624,427
-(Daficit)  surplus on remeasurement of availabls for sale investments ] {479,125) (478_125)
-Capital resarve 434,000 434 000
Revenue reserve
Accumulated loss (295,900,276) (417,042 978)
Revenuse reserva - genaral 45 829 500 45 829,500
211,262,945 137,365,624
Non-current liabilities
Defarred taxation | - 12,868 389
Current liabllities
Trade and other payables 10 5,856,925 3,836 674
Accrued mark-up - 2,852 007
Short-term borrowings " 34,000,000 131,144,774
Income tax lizbility 12,500,271 1,362,747
52,357,196 139,199,102
Contingancies and commitments 12 -
Total equity and liabilities 263,620,141 289,431,315
ASSETS
MNon-current assets
Operating fixed assals: 13 - 238,310,400
Blologlcal assels 14 2,839,542 2416285
2,839,542 240,726,685
Current assets
Trade debtsy 17 - 79,730
Deposits, pregaymants and othar recelvables 18 2,508,078 3,157,512
Cash and bank balances 19 19,962,121 286,188
22,470,199 3,523 430
Mon-currant assel classified as haeld for 2ala 20 238,310,400 45 181,200
Total assets 263,620,141 289,431,315
The annexed noles fram 1 to 440 form an Inlegral part of these financlal statemanls:
Chief Executive Officer Chief Fi Officer
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NAZIR COTTON MILLS LIMITED

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2026

Sales - net
Coszl of sales
Gross profit

Other operating incame

Adminisirative and ganeral expenses
Othar expanses
Finance cos

Pralit before income tax and levies
Levies

Prafit before ingome tax

Taxation

Profil | (loss) after taxation

Other comprehensive income for the year
ltems that will not be reclassified to profit or lass
Revaluation surplus pertaining to plant and machinery
Related deforred tax on dispasal of revalued asset

Revaluation loss pertaining 1o plant and machinery
Related deferad tox

Total comprehensive income ! {loss) for the year

Earnings [ (loss) per share (basic and anti-dilutive)

The annexed notas from 1 to 40 form an integral part of thesa financial stataments.

Nzt @al*‘/

Chief Executive Officer

30 June 2026 30 June 2025
Note Rupees Rupees
21 . -
22 -
23 88,550,830 B5.354.735
24 13,183,781 20,963,700
25 925,591 33,521,636
26 910,455 2,853,243
15,019,827 57,338,579
73,531,003 8,016,156
. {1,362,747)
73,531,003 6,653,409
27 366,118 (13,884 779)
73,897 121 {7,231,370)
- 870,847
- 970,847
. 4 586,082
4,566,082
73,897 121 (1.694.447)
28 3.2 {0.31)
Chief Fi Officer
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NAZIR COTTON MILLS LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2026

A CASH FLOW FROM OPERATING ACTIVITIES

Profit before income tax and levies
Impairment and batances written off
Prowision for cbsolets store ilems
(Gain) / loss on disposal of biological assets
Surplus on revaluation of biclogical assets
Adjustment for depreciation an property, plant and eguipment
(Gain) / logs on disposal of proparty, plant and aquipmaeant
Adjustment for shorl term loan from banks
Oid balances written back
Impairment ol assel held for sale
Provision for worker's welfare fund
Financa cost
Operating loss before working capital changes
Warking capital changss
Decrease | (increase) in currgnt assals
Trade dabls
Deposits, prepayments and other receivables
Increase in rade and olher pavables

Cash used in operating activities
Income taxes paitd

Finance cost paid

Net cash usad In operating activities

B GCASH FLOW FROM INVESTING ACTIVITIES

Proceeds from disposal of property, planl and equipment
Proceads from sale of biological Assets
Payment for acqusition of biclogical assets

Cash generated from investing activities

c CASH FLOW FROM FINANCING ACTIVITIES

FProceeds from short-term borrowing
Repayments of shor term borrowings

Cash used in financing activities

NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS (A+B+C)

CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR
CASH AND CASH EQUIVALENTS AT END OF THE YEAR

The annexed notes from 1 1o 40 form an integral part of these financial statemenis,

Nzt @al*‘/

Chief Executive Officer

30 June 2026 30 Jure 2025
Note Rupees Rupeas
73,531,003 8,016,156
25 925,591 16,399,607
25 - T50.688
(15,000) {292.383)
23 (473,257) (264,142)
13 - 6,924,079
(84,818,800) {16,256,620)
= (45,319,059)
(626,232) (1,316,627}
- 15,745,109
- 626,232
26 910,455 2,853,243
(10,566,240) (12,133,727)
- {78,730)
{1,500,000) 30,872
2,644 483 1,803,609
1,144,483 1,754,651
{8,421,757) (10,379,076)
18 (59,174) {2,102.217)
(3,763,362) (338)
{13,244,293) (12,481,629}
130,000,000 33.888,305
65,000 f54 250
14 - {757,000)
130,065,000 33,795,555
- 8,000,000
(97.144,7T4) (39.403,152)
(97,144,774 (31,403,152}
19,675,933 {10,089,226)
19 286,188 10375414
19 19,862 121 286,188
Chief Fi Officer
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NAZIR COTTON MILLS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

4

STATUS AND ACTIVITIES

Mazir Cotton Mills Limited (the “"Company”)was incorporated In Pakistan as a public limited company under the
repealed Companies Act, 1913 (now the Companies Act, 20171 and is quoted on Pakistan Stock Exchange.

The principle business of the Company is manufacturing and sale of yam and the other related [ allied
operations, The members of the Companyhas authorised fo enter into a new line of businessof dairy farming.
and imresiment in vanous indusinal sector.

Following is the datail of addresses of the Company

Description Location
Reagistered office Office na, 702, 7th flaar, Tricon carparate cenire, Gulberg ||, Lahore
Manufacturing fawility B KM, Faisalabad Road, Aslamabad, Kharianwala, Shelkhupura

STATEMENT OF COMPLIANCE
These financial slatements have been prepared in accordancs with the aceounting and reporting standards as
applicable in Pakistan, The accounting and reparting standards applicable in Pakistan comprise ol

- International Financial Repording Standards (IFRSslissued by the Intermational Accounting Standards
Board (1ASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017

Where provisions of and directives issued under the Companies Act, 2017 differ from the [FRSs. the provisions
ol and directives issued under the Companies Act, 2017 have been lollowed.

NEW AND AMENDED STANDARDS AND INTERPRETATIONS

3a Initial application of Intermational Financial Reporting Standards (IFRSs), interpretations and
amendments to published approved accounting standards that are effective in the current year
There were certain amendmants in accounting and reporting standards which became effective for the
Company/for the current year, However, these are considerad not lo bie relevant or have any slanificant
impacl on the Company'sfinancial reporting and therefore have not been disclosed In these financial
statemants.

3.2 IFRSs, IFRIC interpretations and accounting standards not yat effective and have not been early
adopted by the Company:
There are certain new standards and amendments o published accounting and reporting standards that
will be applicable to the Companyfor e annual periods beainning on or after duly 1, 2026. The naw
standards include IFRS18 Prasentation and Disclosurein Financial Statements with applicability date of
January 1, 2027 as per INSB. However, the Company's management al present | In the process of
assessingthe full impact of the new standard and = expecling lo complele the assessmentin due
[ W=

BASIS OF PREPARATION

41 Measurement
These financial statements have been prepared under histoncal cosl convenlion excepl lor
modifications slated elsewhars in these financlal statements.

4.2 Significant accounting judgments and estimates

The preparation of financial stalements In conformity with the aocounting and reporting standards
requires the use of cerlain criical accounting estimates. || also requires management lo exercise its
jutigment in the process of applying the Company+s accounting policies,

Estimates and judgmenis are continually evaluated and are based on histonc experience and othar
factors, including expectation of future eovents that are believed to be reassocrable under the
circumsiancas. In the process of applying the Company+saccounting policies, the management has
mada lhe followine estimates and ludqmmtﬂuhlch are simnificant o the financial siatements:
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NAZIR COTTON MILLS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

4.3

4.4

a) assumplions and estimales used in determining the recoverable amount,

tes 5. 1
residual values and useful lives of property and squipment; (o 31:4nd 13)

B) Fair value of biologicalassets  ~ _‘otes514 & 14}
assumptions and estimatas used in disclosure and assessment of provision {notes 5.12, 12
c) for contingencies;and i and 5.21)
dl assumptions and gstimatas used in datermining current incame under
relevant tax law and decisions of appaliate authorities issued in past thotes 5.3 and 25)

Estimatas and judgments are continually evaluated, are based on historical experance (| other factors,

inciuding expactation of future events that are believed to be reasonable under circumstances,

Functional and presentational currency

ftems included in the financial statements are measured using the cumancy of the primary economic
snvironment In which the Companyoperates. Thesefinandial statemants are presenied In Pak Rupsees,
which is Company's functional and presentation currency,

Golng concern assumption

The financial stalements have been prepared assuming that the Company will continue as a going
concern, which contemplates realization of assets and liguidation: of Hablities in normal course of
business. The Company has incurred recurring lossesin previous years resulling In scoumulated losses
of Rs, 295900 milion (2025: Rs. 417.043) millon al close of the year enhded 30 Jume 2028. The
Company's current llabllities exceed its current assets by Rs. 29,887 milfon (2025: Rs. 135.676) mllfon,

The Company has been non-operational for several years due to working capital consiraints. The Board
of Directors approved, in its meeting held on 24 Aprl 2026, the proposed sale of land, change in the
Company+sname and commenoement of Investmeant activities. Subsequentto the reporting date. the
Company hald an Extraordinary General Meeling on 27 August 2028, at which the members approved
the proposed sale of land, changs In the Company's name from Mazlr Cotlon Mills Limited 1o Mazir
Ventures Limited, and change in its: principal line of businessfrom sale of yam to investment activities.
The Company has mal its liguidity requirements through financing from s sponsars, and its ability to
confinue as a going concem remains dependent upon continued financial support from its sponsors,
Management expects to commence investmeant activities in the subsequent year and 15 acotively pursuing
its proposed business plan o generate sustainable revenue. Based on these plans and lhe continued
supporl from sponsorg, management is confidant that the Companywlll be abie to meet its obligations
as thay fall due and continue as a going concem.

5 MATERIAL ACCOUNTING POLICY INFORMATION
The material accounting policies adopled in preparation of these financial slalements are set oul below,

51

Property, plant and equipment _
ltems of property, plant and equipment are stated al cost | revalued amounts less accumulated

depreciation and mpaiment losses, if any. Free hold land is stated at revaluad amount less
impairment loss, i any. Cost comprses purchase prce, including duties and non-refundable purchase
taxes, after deducting trade discounts and rebates and includes other costs directly attributabie 1o the
acquisition or construction including expenditures on materal, labor and overheads direclly relating to
canstruction, erection and installation of tems of property, piant and equipmenl

Assets' residual values, i significant and useful lives are reviewed and adjusted, if appropriale, al each
reporting date. Subsequent costs are recognized as a part of assal, only when it is prabable thatl future
aconomic benefits associated with the item will fliow to the Company and the cost of the item can be
measurad reliably.
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Depreciation Is charged by applying the reducing balance method over estimated useful e at the
rates specified in note 13 to the financial statements. Deprecigbion on additions to property, plant and
eguipment is charged from the date al which they are available for use na depreciation |s
charged lor Ihe date al which it Is disposed ofi. The useful lives and depreciation methods are
reviewsd on pariodic intervals o ensura hat he melhods and period of depreciation charged during
the year are consistenl with the espected pattern of sconomic benefits fram items of properly, plant

and equipment
Anjtem of property, plant and equipment s deracognized upon disposal or when no fulure sconomic

benofits are expacted from it use or disposal, Gains and losseson sale of an item of property, plant
and equipmen! ars detarmined by companng the proceeds from sale with the carying amount of
property, plant and eguipment, and are recognized in statemant of profit or loss. All other repair and
malntenance costs are charged to the Income during the period n which they are incurred.

Surplus on revaluation of fixed assets

Increases in carrying amounts ansing on revaluation of proparty, plant and squipment are recognized,
net of tax, in other comprehensive Income and accumulated in revaluation surplus In: shareholders'
aguily. To theextent thal increase reverses a decrease praviously recognized In the statement of profit
or Ioss, the Incraase is first recognized in the siatemenl of profit or loss. Decreases thal reverse
previous increases of the sameasselsare first recognized in other comprehensive income to the extent
of remaining surplus altributable |o the assel, sll olher decreases are charged le e stalemenl of
profit or loss. Differences between depreciation based on the revalued carrying amount of the assel
chargad lo the statement of profil or loss and deprecialion based on the asset's original cost. net of
tax, is raclassified from revaluation surplus on property plant and equipment fo unappropnated profit.

Taxation - Levy and income {ax

Final and minimurn taxes under the Inoome Tax Ordinance, 2001 are lrealed as levies in agcordance
with IFRIC 21 | |AS 37, basad on IAS 12 guidance issued by ICAP

Income tax expense includes current and deferred tax. It |s recognized In profit or loss, except for
items recognized directly in other comprehensive income or aguity,

al Current

Provision for current taxabon s the amount computed on taxable ncome at the current rates of
taxation or alternative corporate &3y computed on accounting income or minimum tax on Wnover,
whichever 15 higher, and laxes paid ! payabie on final tax basis, alter laking Inlo accoun! tay credit
available, if any. The charges for the currenl lax also includes adjustmants where necessary, relaling 1o
orior vears which arise from the assessments made / finalized durina the vear

B) Defarred

Deferred taxation [ applicable, s provided using lability method for all temporary differences at the
raporling date belween lax base of assels and liabilities and thelr carrying amount for financial
reporting purposes. In this regard effecls on deferred lax of the partion of Income subject to final lax
regime Is also considered In accordance with the requirements of guidance issuad by |CAP, Deferred lax
liablity Is recognlzed for all taxable temparary differences. Delerred tex asset is recognized for all
deductible temporary differences and carry forward of unusedtax losses, if any, to the extant that it =
probable that taxable profit will be available against which such lemporary differences and lax losses
can be ulilized Deferred lax asseis and labilities are measured al rates that are expectad to be
applied to the period when lhe azsel s realized or the liability s settled, basad on rates thal have
been enacled or substanlively enacted al the reporting date. Deferred tax Is charged in the profil and
logs account, sxcepl In the case of llems crediled or charged to equily, Inthal case it Is included In

aquity.

{39)
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5.8

Mark-up bearing borrowings

Mark-up bearing borrowings are recognized inllially at falr value, less allribulable  lransaclion costs.
Subsequent o initial recognition, mark-up bearing borrowings are stated al amortized cost with any
difference betwesn cost ard redemption value being recognized In the statement of prafil or lossover
the period of the barrowlings on an effective inlerest basis,

Financial liabiiities
All financial fiabiliies sre recognised st the time when the Company becomes a party to the

contractual provisions of the instrument Financial liabilities at amortised costs are initially measured
at fair value minus fransaction costs, Financial Habilities at fair value through prafit or lass ara initially

recognised st fair value and transaction cosis are expensed in the profit or loss. Financial labilities;

other than those at fair value through profit or loss, are subsegquantly measured at amoriised cost using
the effectiva yield method. A financial liability is derecognised when the obligation under the: [iability

is discharged, cancellad or expirad. Wherean existing financial liabllity Isreplaced by anothar from the
same lender on substantally differenl terms, or the terms of an eéxisling liability are substantially
madified, such an exchange and modification s treated asa derecognition of the arginal Ifability and
the recognition of g néew fiability, and the difference In respective carrying amounts |s recognised In
the profit or loss.

Firniancial assets

a) Initisl measurement

The Company classifies its financial assets in the following calegeries:
{iy al fair value through profil or lass

{1 al fair value through comprehansive Income

{iify measured at amortized cost

A financial asselis initislly measwred at fair value plus, for anitem not at fair value through profit and
ioss, ransaction costs that are directly attributable 1o iis acqguisition.

b) Subsequent measurement
The financial assels are subsequently measured as follows!
{1 Financial assets at fair value  These assets are subsequentlly measured al falr value. Nel
through profit and loss gains and lossas, including any Inletest / markup or dividend
Income, are recognlzed in profit or loss
{iiy Financial assets measured gl These asseis are subsequenily measured af amorfized ocost
amontized cost using the effective interast method. The amortized cost is
reduced by impaimaent losses. Interest [ markup income,
foreign  exchange gains and losses and impaimment  are
recognized In the statemen! of prafit or loss
{iiiy Dabl investmants at Tair These assets are subsequently measured at fair value. Interest
valua through ather incoma calculated using the effective interest method, foreign
comprehensve income exchanga gains and losses and impairment are recognized in
the statement of profil or loss. Other net gains and lossesare
recognized In other comprehensive income. On de-recognition,
gains and losses accumulated In other comprehansive income
are reclassified 1o the stalemant of profit or loss,
{iv) Equity investments at fair These assets are subssquenlly measured at falr value.
value through other Dividends are recognized as income in stalemenl of profit or
comprehensive income loss unlessdividend clearly represents a recovery of part of the

cast of the investmenl. Other nel gains and losses are
recognized In other comprehensive income and are never
reclassified ta the statement of profit or loss.

40}
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5.10

c) De-recognition of financial assets
Financlal asselsare derecognised when the rights fo recelve cashflows from the asselshave expired of

have been translerred and the Company has transferred substantially all risks and rewards of
ownership, Asselsor habilibes that are not contractual in nature and thal are created asa resull of
statutory reguirements imposed by the Government are not the financial instruments of the Company.

Cash and cash equivalants

Cashand cash equivalents -are carried In the financial position st cost. For the purpose of cash flow
statamenl, cash and cash equivalents consist of cash in hand and balances with  banks and short-term
deposits which are hald lo maturity,

Trade debts and other receivables

a) Financial assels

These are classified at "amortized cost’. Oninitlal recognition, these are measured at cost, being thelr

falr value at the dale of transaction, plus atinbutable ftransaction costs. Subsequent lo initial

recognition, trade debis and other recevables are recognized and camed at onginal invoice amount
less an estimated allowance made for doubtful receivables based on review of outstanding amounts st
the wear and. Provision for impairment of trade debits and olher recaivables s established when there
is objective svidenca that lhe Company will not be able 1o collagl all amounts due according o original
terms of raceivables. Significant financial difficulties. of deblors, probability that the deblor will enter
bankruptey or financial reorganization, defaull or delinquency In payments are corsidered indicators
thal trade receivable |s Iimpaired. Debis, considered irrecoverable, are written off, as and when
identified.  Financial assets are derecognized when the rights to receive cash flows from the financial

assets have expired or have been transferred and tha Company has transferred substantially all risks
and rewards of ownership,

)] Financial assats
Thasa on inifial recognition are measured at cost,

Trade and other payables

a) Finarcial liabilities

These are classified as financial liabiliies &t amortized cost”. On initiel  recognilion, these are
measured at cost, belng thelr falr velue at the date the Fablity is Incurred, less attributabile
transaction costs. Subsequent to initial recognition, these are measured al amortized costl using the
affective interest method, with interest recognized in prafil or loss,

b) Non-financial lfabilities
These on initial recognition are measured al cosl.

Dividend distribution

a) Dividend distributions

Dividend Is racognized as liability in the periad in which it 18 deciared.

Dividend (o ordinary shareholdars is recognized as o deduction from accumulated profit in statement of
changes In equity and &s a lablity, to the extenl il is undaimed, |n the Company's financial
statements in the year in which the dividends are approved by Company’s shareholders.

f=]] Appropriatians
Appropriations of profit are reflected in the-statement of changesin equity In the period In which such
appropriations are approved.
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5.16
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Borrowing cost

Borrowing costs relating lo the acguisition, construction or production of a gualifying assel are
recognized as part of the cost of thal asset. All other borrowing costs are recognized as an expenss In
the period In which these are incurred.

Provisions

A provision iz recognized when the Company has a legal or canstructive cbiligation a2 a resull of a pasl
evanl, and |t Is probable thal an outfiow of econemic bansfits will be required to ssttle the abligation
and a rellable estimate can be made of the amount of obligation. The amount recagnized as pravision
reflacts best estimale ol espendilure reqguired o sellle present obligation at end of reporting period,
Provisions are reviewed at each reporting date and adjusted to reflect best estimates

Offsetting

Financial assels and financial liabilities -are offset and the nel amount is reporded in the statement of
financial position If the Company bas & legally enforceable right to set off the recognized amounts and
the Company intends to seille on a net basis or realize the asset and setiie the liabllity simultaneously,

Biological assets
Livestock are measured on Initial  recognition and at end of each reporting penod at their feir value less

costs o sell. Fair value of |ivestock |5 determined by an independent valuar on the basis of best
avalable estimate for livestock of similar aftributes. Cosis o sell are incremental costs directly
afirbutable to the disposal of an gssel mainly comprise of transportation cost Milk is initially
measurad al its fair value lass costs to sall at the time of milking. The fair value of milk is determined
basad on markel pricas in the |local area.Gains or lossesarising from changesin fair value less costs to
sell of livestook antd milk are recognized in the statement of profit ar loss.

Investments

Al Investments are nilially recognized at cosl, baing fair value of the consideration given including
acquisition charges associaled with Investments and are classified as efther held for trading or
available for Sale. After Inifial recognition, investments held for trading or avallable for Sale are
measured at fair valus,

Gains and losses on invasiments held for teeding are reccanized in income: Gains and losses on
investments avallable for sale are recognized a5 separate component of aquity untll Investments are
sold, disposed off or delermined to be impaired, &t which lime the accumulated gain/loss previausly
reported In equity 1s included In income.

Ordinary share capital
Ordinary share capllal s recognized as equity. Transaclion costs direclly altribitable to the Issue of
ordinary shares are recoanized as deduction from equily.

Stores, spare parts and loose tools

Theseare normally hedd Tor inlemal use and valued al moving avarage cosl lessallowances for obsolele
and slow moving items except stores in transil which are valued at invoice values plus other charges
incurred thereon up to the balance sheet date. For items which are slow moving and/ or identified as
surplus fo- lhe Company'srequirements, adequate impairment is recognized. The Company reviews lhe
earrying amount of stores, spare parls and loose lools on a regular basis and pravision is made for
obsolescance.
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5.20

5.21

Stock-in-trade

Basis of valuations are as follows;

Particulars Mode of Valuation

Raw matenal at lower of weighted average cost and net realizabla value
Work-in-process at estimated manufacturing cost

Finishad goods al lower of cosl and net realizable value

Cost in relation to work-in-progess and finished goods represents average manufacturing cost which
consists of prime cost and proportion of manufacturing overheads bazed on normal capacity. Met
realizable value signifies selfling price in ordinary course of businessiess estimated costs of completion
and eslimated cost necassary o make the sala,

Revenue recognition

Revenue |5 recognized when performance obligations are satisfied by lransfarring contral of good or
sanvice o a customer and control transfers gver time or at point in ime. Revenueis measured at fair
value of the consideration received or receivable excluding discounts, mebates and government levies,

Impairment

a) Financial assats

A financial assel is assessedal each reporting date to delermine whether there Iz any objective

evidence thal It s impaired. A financial assel js considersd o be Impalted I objective svidanes
indicates thal one or more evenls have negative eflecl on estimaled fulure cash flows of that assel
Individually significant financial assets are tested for impairment on an Individual basis. The remalning
financial assels are assessed collectively In groups that share similar oredit risk characteristics,

B Non-financial assets

The carrying amounl of the Company's assels are reviewed at each reporting dale lo delermine

whethar there s any indication of impairment. If any such indication exists, then the asset's
recoverable amount |5 astimated. |mpairment lossesare recognized as expensen statement of profit

or loss. An impairment loss is reversed if there has been a change in estimates usad lo determine (he
recovarable amount and loss is reversed only (o the extent that the asset'scarrying amount does not
axceed the carmying amount that would have been determined, net of depreciation or amortization, If
no impairment loss had been recognized.

Contingants
a) Contingent Habilitles - are disclosed when.
{n fhere is a possible abligation fhat arises from past events and whose exisience will be

corfirmed only by the ccourence or nen eceurrence of one or more unceraln future events

not whaolly within the control of the Company; or
(i) there ls present obllgation that arises from past evenls but it |= not probable thal an outflow

of resources ambodylng economic benafits will be required lo setllz the obligation or the
amount of the obligation cannot be measurad with sufficient reliability,

<] Contingent assels

Confingent asseisare disclosed when fhere is a possible asset that arisas from past events and whose

existence will be confirmed only by ocourrence or non-cocumence of uncertain future events not wholly
within the contral of the Company. These are not recognized until their realization become certain.
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5.23

5.24

5.25

5.26

Eamings per share {"EFE“}

The Company calculates both basic and diluted EPSin accordance with |AS 33 "Eamings per Shara"
Under |A533, basic EFSis computed using weighted average number of shares ouistanding dunng the
year. Diluted EPSis computad using weighted average number of sharesoutstanding plus dilutive effect
of stock aptions outstanding during the vear

Related party transactions

Related parly transactions are caried oul on an mulually agreed basis. Pricing for these lransactions
are determined on the basls of comparable uncontralled price methed, which sels the price by
reference to comparable goods and services sold In an economically comparable markel o & bBuyer
unretated to the seller. The accounling methods adopled for vanous types of fransactions and balances
with refated paries are as follows:

aj Sale of goods and services

Revenue from sale of goods and services io related parties is recognized In accordance with the
revenue recognition policy of the Company for such transactions. Receivables against sale of goods
vulstanding at the reporling date are carried al amorlized cosl In accordance with e sccounting
policy of the Campany for such balances

B) Purchases of goods and services

Purchasesof goodsfrom relaled parfies are recognized at actlal ¢ost o the Company. Payablesagainst
purchases from relaled parlies oulstanding al the reparing date are carried at amorized cost In
accordance with the accounting palicy of the Company for such balances

c) Dividend distribution
Distribution o related parties having shareholding in the Companyis recognized in accordance with the
accounting palicy of the Company for dividend distrlbution to ardinary shareholders.

Comprehensive income

Comprehensiveincome s the change in eguity resulting from transactions and other events, other than
changes resulting from  transactions with shareholders in thair capacity as sharsholders. Taotal
comprehensive Income comprises of all the components of statement of profil or loss and other
comprehensive income.

Oiher comprehensive income comprises of all the items of income and expense, including
reclassification adjusimeants, that ame nol recognized in profit or loss as required or permitted by
approyed sccounting standards, and Is presented in ‘statement of profit or less and qther
comprehansive income',

Non-current assets held for sale

Azseisare classifiad as held for sale when thalr carrying amount 18 expected to be recoverad principally
through sale ralher than use and lhe sale is highly probable. They sre measured al lhe lowsr of
carrylng amount and falr value less costs 1o sell, and depreciation ceases from the date of
classification. Impairment lossesare recognized In profil or loss, Relaled revaluation surplus, T any, s
transferred lo relained sarnings on aclual disposal

Figures
Figures have bean rounded off to the nearest of rupee

44}
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comprehensive Income comprises of all the components of statement of profil or loss and other
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Oiher comprehensive income comprises of all the items of income and expense, including
reclassification adjusimeants, that ame nol recognized in profit or loss as required or permitted by
approyed sccounting standards, and Is presented in ‘statement of profit or less and qther
comprehansive income',

Non-current assets held for sale

Azseisare classifiad as held for sale when thalr carrying amount 18 expected to be recoverad principally
through sale ralher than use and lhe sale is highly probable. They sre measured al lhe lowsr of
carrylng amount and falr value less costs 1o sell, and depreciation ceases from the date of
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30 June 2026 30 June 2025 30 June 2026 A0 June 2025
eemememe NUMBET Of SHArES ————meee— Rupees Rupees
SHARE CAPITAL
Authorized capital
Ordinary shares of Rs. 10 each 25,000,000 25,000,000 250,000,000 250,000,000
Issued subscribed and paid up capital
Ordinary shares ol Rs. 10 each
= fully paid in cash 20,312,530 20,312,530 203,125,300 203,125,300
- fully paid as bonus shares 2317 470 2317470 23,174,700 23174700
- fully. paid In consideration of Propery
and assets of Sargodha Textile Mills Limited
as per bifurcation scheme appproved by
the Honarable High Court in 1974, 370,000 370,000 3,700,000 3,700,000
23,000,000 23,000,000 230,000,000 230,000,000

6.1 All ordinary shares rank egually with regard to the Company'sresidual assets. Holders of these shares
ara entitted  to dividends as declared from time to time and are entited to one vote per share at

fenaral meatinas of the Company.

30 June 2026 A0 June 2025
Rupeas Rupees

-SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT
Surplus on revaluation
Al beginning of the yaar 291,490,816 301,050,462
Less: Reversal on surplus of assets disposed off (60,111,570) (3,347 748)
Less: Incremental deprectalion far the year - (6.211.900)
Atend of the Year 231,378,846 281,480 816
Less: Related deferred tax
Al beginning of the year 12,866,369 20,204 769
Add: deficlt arlsen durlng the year - (4.566.082)
Less: Reversal of refated deferred tax on disposals (12,866,389) (970,847
Less: incramental depreciation for the year - (1,807.451)
Atend of the yvear - 12,866 389
Net surplus on revaluation 231,376,846 278,624 427

7.1 During tha year, certain revalued buildings were disposed of, resulting In the transfer of the related
revaluafion surplus of Rs. 680,111,870 direclly to retained samings. The fransfer had no impact on
profit or loss, The related deferred tax liabilily of Rs. 12,866,289 was also reversed during the year.

7.2 The Company, had revalued iis freehold land, bulldings on freehold land and plant and machinery on 30
June 2015 and 30 June 2019 and 30 June 2021 by independent valuers. The latest revaluation was
carried oul by independant valuer Mfs. Almoor Consulianis and evaluators (who are on the lislt of
approved valuers of Pakistan Banks' Association) and revaluation adjustments were incorporated
accordingly during the last years. The said revaluation exercises were camed-out io replace the
carrying amounts of assetswith the market values ! depreciated market values. The Company has
racognized revaluation loss of Rs, 28,650,120 on plant and machinery during the previous year.
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7.3 The basis of revehuation are as under:

Freehold land The value is basad on inquiries In the activity of land and also information. obtainad
from different sources in the area, (Forced Sale Value | 2021: Rs, 214.479,360),

Buildings on The value of building is based an information of conslruction detalls, covered areas

freshold land and quality of constructions were noted and new rete of construction per square

fort was determined based upen estimates of balance life o arive al new
construction value, (Forced Sale Value | 2021 Rs, 78 207 9681,
Flanl machinery  The valig Is based on ingquiries from the local markel. markel based comparisons
and selting price of machinery to oblain prevalent replacement values of similar
local and imported machinary lems. (Forced Sale Value | 2021 Rs, 48,000,000)
30 June 2026 30 June 2025

Rupess Rupees
8 -[DEFICIT) /| SURPLUS ON REMEASUREMENT OF AVAILABLE FOR SALE INVESTMENTS
Fair value resarvi -note 8.1 (479,125) {479.125)

B.1 This represents the unrealized (loss)/ gain on remeasurement of available Tor sale invesiments at fair
vaiue and |s not avalable for distribution. This will be transferred o the statemant of comprahensive
incarme on realization.

8.2 Reconciliation of 'fair value reserve is as under:
Opening balance {479,125} (479,125)
Closing balance (479,125) (479,125)
L DEFERRED TAXATION
Deferred tax lfability on taxable temporary differences

Surplus an revaluation of propery, plant and equipment - 12,866,389
- 12,866,389
9.1 Movement in deferred tax due to taxable / (deductible) temporary differences -
Opening statement of statement of Closing
batance profit or loss Qci balance
As at 30 June 2026
Surplus on revaluation of fixed asseis 12 666,389 (12,866,389) - -
12 B66,388 (12,8B66,389) = =
As at 30 June 2025 i
Acceleraled depraclalion (15,865,767 15,865,767 - -
Surplus o revaluation of fixed assets 20,204,789 {1,801,451) (5,536,929) 12 B66.389

4,339,002 14,064,318 (5,536.929) 12 BBE6.389

9.2 Deferred tax asset amounting 1o Ra. 21.368 milllon (2025: Rs.62.528 millon) in respect ol unused lay
lpssesamounting to Rs. 71682 million {2025: Rs. 215.612 milllon) has nol been recognized beécause |t |s
nol probable that fulure taxable profits will be avallable against which the Company can uillize the
delerred lax assels,

30 June 2026 3 June 2025

Rupees Fupess
10 TRADE AND OTHER PAYABLES
Accrued liabllitiss 5816485 3,810,860
Cther liabilities 37,426 27,814
Withholding tax payable 3,014 -
5856,825 3,838 674

4]




Nazir Cotton Mills Limited Annual Report 2026

NAZIR COTTON MILLS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

11

12

13

30 June 2026 30 Jura 2025

Rupees Rupees
SHORT-TERM BORROWINGS
-From othars
Sponsor's loan - interast free -'note 111 34,000,000 123,144,774
Related party loan - intares! bearing -note 11,2 - 8,000,000

34,000,000 131,144,774

111 Thi= represents unsecured and Imerest free loah oblained from sponsorsof the Company to meet the
Company's day. to day expenditures and liquidlty problems. this loan Is repayable on demand. The
maximum aggregate amount dug at lhe end of dany menth during the year was Bs. 34 million (2025: Rs.
123,144 milllan)

112 The Companyduring the preceding year has antered in lo a loan agreement with a shareholder and
abtamed interest haanng loan for settement of loan labilities of the Company. It carmes mark up at
the rate of 3 months kibor plus 3.5% per annum. During the year, the Company, during the year has
repaid the outstanding loan,

CONTINGENCIES AND COMMITMENTS

Contingencies

WAPDHA had filed a suit against the company for recovenng of arrears amounting to Bs. 12.4 millon before the
Lahore High Court Lahore, The Lahore High Court had decided the casein favor of WAPDA. The company had
deposited Rs. 12.4 million with WAPDA for electricity case as per ordars of the Lahore High Court and has filed

an appeal for recovery of the said amount from WAPDAIn the SupreameCourt.  The management is hopeful of a
decislon in thelr favour. However, the sald balance |s written off during the preceding year

Pakistan Stock Exchange had placed the Company In defauller’s segment due to non compliances with the
regulations of Pakistan Stock Exchange

Commitments

Cither than-above: hare s o known conlingsnl Tabllity and commilmants as onvearend (2025: Nil).
30 June 2026 30 June 2025

Rupees Rupeses
OPERATING FIXED ASSETS
Freehpld and
Cost 6,931,554 B.831 564
Revalualion 231,376,848 231,378,848
238,310,400 238,310,400
Less: Transferred lo held for sale {238,310,400) -
- 236,310,400

134 During the vear, the Company reclassified s land with a carrying amount of Rs, 238.310 millen o non-
current assets held for sale following approval of disposal by members In Board of direclo's meeting
held on 24 Apnl 2025,

13.2  The depreciation has been dllocated (o administrative expanss

13.3  Had there bean no revaluation the camying value of revalued land as at June 30, would has bean a3 under;

30 June 2026 a0 Jurne 2025
Rupees Fupeses
Frashold land . 5,931,554
- 5.931 654
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15

16

17

13.7  Particulars of immovable property In the name of the Company are as follows:

Manufn'c!udng facility Area
B KM, Faisalabad Foad, Aslamabad, Khananwala, Sheikhupura 165K 16M
30 Juna 2026 30 June 2025
Rupees Rupees
BIOLOGICAL ASSETS
Coaws 1,632,095 1.497.335
Calves 1,003,062 732 355
Goals 204,385 186,585
- note 14.1 2,839,542 2416 285
141  Reconciliation of changes in carrying amount
Carrying amount at beginning of the year 2,416,285 1,757,000
Increase due lo purchases - Ta7,000
Decrease due lo disposal {50.000) {361,857)
2,366,285 2,152,143
Changes In fair value less cost to sall:
Due lo price changes 473,257 264 142
Camrying amount at and of (he year 2,839,542 2,418,285

142 Al June 30, 2026, livestock comprised 11 Cows, 2 buffaloss, 2 Calves and 1 Goat (2025: 3 Cows, 13
Calves and 1 Geat), During lhe year 2028, the mangemen! sold only 1 Calf.

14.3  The valuation of livestock as at 30 June 2026 has been carled oul by Independent valuers. In this
regard, the valuers examined the physical caonditlon of the livestock, assessedihe key assumptions and
astimatas and relied on the representalions made by the Company as at 30 June 2025. Further,
replacemant values of similar livestock from active markels in local market have besn used as basis of
valuation by the independent valuars.

30 June 2026 30 June 2025

LONG TERM INVESTMENT - Un-quoted (Available for sale investment) Rupees Rupeas

151  The company halds 383,300 ordinary shares of Rs. 10 each (shareholding percentage 1.802%:)In Sajjad
Tentile Milis Limited and account fer this investment on lace value.

152 The company holds B0 ordinary shares of Rs. 10 gach In Sargodha Industrial Urban Developmenl Co-
operative Soaiely Limiled and accoun! lar this investmenl on face valus.

15.2 The associales have [ncurred donfinuing losses and no recovery s expected. Accordingly, the

investment has been fully impaired and reduced lo nil during the preceding year,
30 June 2026 30 June 2025

Rupees Rupeas
S5TORES, SPARE PARTS AND LOOSE TOOLS
Stores - 1,806,733
- 1,806,733
Lass: Provision for obsolete Hems - note-16.1 - (1.B06,733)

- =

16.1 The Company had fully provided for obsolete stores in prior years, and the corresponding prowision has
been appropriately accounted for In thess financial stalements.

TRADE DEBTS

Local - unsecured but considered good < note17.1 - 79,730

171 Trade debis of Rs. NIl (2025:Rs. 79,730) are cutstanding, all dus within 0—30 days and considerad fully
recovarable —

152
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30 June 2026 30 June 2025
Rupees Rupees
18 DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES
Security deposits 73,500 73,500
Advance income tax 934,578 2238151
Othar recaivables 1,500,000 B45 861
2,508,078 3.157.512
19 CASH AND BANK BALANCES
Cazh in hand 349,184 254,583
With banks
-Curranl accounts 11.664 30,3659
-Saving actounts - note 19.1 19,601,273 1,228
19,612,937 31,586
19,962,121 286,188

191 Mark up rate In respact of savings accounts ranges from 5.5% to 10% (2025 11.1% to 12.1%) per annum.

30 June 2026 30 June 2025
Rupees Rupess
20 NON-CURRENT ASSET CLASSIFIED AS HELD FOR SALE
Freehald land 238,310,400 -
Bullding on free hold land - 45,181,200
238,310,400 45 181,200
20,1 Movement of assets held for sale
Freehold land Building  __ Aggregate Aggregate
Carrying value 238,310,400 45,181,200 283,491,600 60,926,308
Fair vale less cost (o sell BE2.600.000 - &62, 600,000 45 181,200
Lawer of cafrylr:g value and fair value 238,310,400 - 238,310,400 45 181,200
Impairement loss - - - (15,745 109)
Carrying amount after impairmeant 238,310,400 45,181,200 283,491,600 45,181,200
Less:Disposal during lhe year - (45,181,200} (45,181,200) -
Carrying value at the end of the year 238,310,400 - 238,310,400 45 181,200

20.2 The Company has reclassified its land, previously included in property. plant and equipment, to ‘Non.

20.3

current assets hald for sale at a carrying amount of Rs. 238.310 million, following approval for disposal
by the members in Board of Director's Meating held on 24 Apdl 2026. The land is presentad at the lower
of carrying amount and far valus less cosls to sell.The related revalualion surplus has besn retained
within equity and will be transferrad to retained sarmings upon actual disposal of the asseb.

Tha Company reclassified its bullding during preceding year, previously included in property, plant and
equipment, lo 'Non-currenl assetsheld lor sale al 2 carrying amount of Rs, 60.926 million, fallowing
approval for disposal by the members In Extracordinary General Mesting held on 03 June 2025, The
building is presanted at the lower of camying amount and fair value less costs 1o sell, and depraciation
has oeased from the dale of classification This treatment has rasulted in an impairment toss of Hs,
15.745% milllon recognized in the profit or loss. During the year, the Company disposed of the. building
that had been classified as 2 non-current asset held for sale in tho previous year, The asset, having a
carrying amount of Bs: 45181 milllon, wassold for Rs, 130 milon, resulting in & gain on disposal of Rs.
848129 million recognized in the statement of profit or loss. Upon disposal, the related revaluation
aurplus was transferred from the revaluation E,Iﬂ:rll.ls reserve to retained samings.
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30 June 2026 A0 June 2025
Rupees Rupses
21 SALES - NET
Sale of milk - -
Sale of biclogical assats - -
22 COST OF SALES
Salaries, waaes and benelis - -
Cost of biological assets and milk sold - -
23 OTHER OPERATING INCOME
Income from financial assets
Profit on bank deposits 295,861 272,11
295,861 272,101
Income from non-financial assefs
Eain on fair value measurements of biological assels 473,257 264,142
(zain on disposal of proparty, plant and equipment 84,818,800 16,256 620
Galn on selttiement of loan from banks - 45,319,059
Ol flabifities writlen back 626,232 1,316,627
Sale of milk 1,521,680 1,306,818
Sale of biclogical assels 15,000 292,393
Other income 800,000 326,875
88,254,969 5,082,634
88,550,830 65,354,735
24 ADMINISTRATIVE AND GENERAL EXPENSES
Dirsctor's remuneration 2400000 2400000
Salaries, wages and benafits 4673959 4,076,215
Traveling and conveyancs 2,930 29,533
Printing and stationery 97,500 212,990
P&slagé, telephone and telex - 8,121
Repair and maintenance 156,000 -
Entertainmeant 29.880 16,347
Reant, rates and taxes 1,680,209 -
Elactricity, water and gas 886,500 1,164,037
Fees and subscription 792,723 2,058,208
Legal and profassional 3,600 575,800
Alditors' remuneration -nole 24.1 540,000 470,000
Advertisement 297,360 975,525
Miscallaneous expenses 1,693,120 2,054 845
Depreciation an property, plant and eguipment - 6,924,079
13,183,781 20,563,700
241  Auditors’ remuneration
Audit fea 486,000 420,000
Fee for intenim review and other certifications 54,000 50,000
540,000 470,000
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30 June 2026 30 Jurne 2025

Rupees Rupees
OTHER EXPENSES
Ol balances writlan off 925591 142,805
Impairment of nvestimeant - 3.838,500
Impairment of assals held for sale - 165,745,109
Impairment of WAPDA recaivable - 12 418,302
Provigion for obsplate store items - 750,688
Warker's weifars fund - 626,232
925,501 33.521.638
FINAMCE COST
Bank charges 7192 336
Mark-up on relaled pary loan 903,263 2.852,.907
910,455 2853243
LEVIES AND TAXATION
Levies
Minimum tax - 1.362. 747
Taxation
Currant 12,500,271 =
Prior year affacts - (178.537)
Deferrsd - ot 9.1 {12.866,389) 14,064,318
{366,118) 15,247,526
EARNINGS / (LOSS) PER SHARE (BASIC AND ANTI-DILUTIVE)
Profit alirbutable o ordinary squily holders of the Company {Rupees) 73897121 (7.231.370)
Weighted average number of ordinary shares (MNumber) 23,000,000 23,000,000
Profit per share - basic and anfi dilutive (Rupags) 3.21 10.31)

281 There lsno anti dilutive sffact on the basic loss par share of the Company. Moraovar, there ara no antl
ditutive potential ordinary shares outstanding as-al 30 June 2028 and 2025,
30 June 2026 30 June 2025

PLANT CAPACITY AND ACTUAL PRODUCTION
Numbar of spindles installed - -
Installed capacity after conversion inte 20 [ S counts (kilegrams) - -
231 The Company discontinued its manufacturing operations In 2006, The remaining plant and machinary
was disposed of during the preceding year., Accordingly, the Compary has no instalied production
capacity and no production dunng the year
30 June 2026 a0 June 2025

NUMBER OF EMPLOYEES
Total number of employeas at and of yaar Numbar 9 10
Average number of employees during the year Number 15 14

FINANCIAL RISK MANAGEMENT

Tha Company finances its operations through equity, borrowings and management of working capital with a
viaw o obiain a reasonable mix belwesn (he varlous sources af finance o minimize the finance ralaled risks
lo the enlity, The Company has exposure 1o the following risks from its uge of financial Instruments

a) Credit nsk; b))  Liguidity risk; and ©) Market risk

The Company'saverall risk managemeanl policy foouses an the unpredictabilily of financlal markels and seseks
to minimize potential adverse affects on the Company's financial performance

{55




Nazir Cotton Mills Limited Annual Report 2026

NAZIR COTTON MILLS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

314

.2

3.3

Risk management framework
The Board of Directors has overall responsibliity for establishment and over-sight of the Company'siisk
management framework., The executlve management team Is responsible for developing and
monitorning the Companys+srisk management policies. Tha team regularly mests and any changes and
compliance issues are reportad to the Board of Directors of the Company.
Risk management systems are reviewed regulardy by the execulive management leam lo reflect
changes In market condilions and lhe Company+saclivities, The Company, through s training and
managemen! slandards and procedures, alms to develop a disciplined and construclive  contral
environment in which all employess understand thelr roles and cbligations.
Credit risk
Credit risk represents the accounting loss that would be recognized al the repording dale iT counter-
parties falled completely to perform as contracted. The Companydoes nol have significant exposure lo
any individual countarparty. To manage credit risk the Company maintains procedures covenng the
application for credit approvals, granting and renewal of counterparty limits and menitoring  of
exposures against these limits. Aspart of these processesthe financial viability of all counterparties is
regularly monitored and sssessed. To mitigate the risk, the Company has 2 system of assigning credit
limits to its customers based on an exignsive evaluation based on customer profie and payment
history. Outstanding customer recelvables are regularly monitorad,
31.2.1 Exposure to credit risk
The carrying amount of financial assets represents the maximum credil exposure. The maximum
exposure (o credil risk at the reporting dale was;

30 June 2026 ad June 2025

At amortized cost Rupees Rupsas
Trade debts - 79,730
Trade deposils 2,508,078 3,157 512
Bank balances 19,962,121 286,188
22,470,199 3,523,430

31.2.2 Credit quality of financial assets
Based on above Informatian, the Company is exposad (o minimal credil risk.
Ligquidity risk
Liuidity risk is the rizk that the Companywill nol be able to meel its financial obligations as they fail
due. The Company'sapproach to managing liquidity fs o ensure, asfar as possible, that it will always
have sufficlent liquidity to meat its liabilitles when due under both nomal and stressed conditions.
For this purpose the Company has sufficient running finance facilites available from  various
commercial banks lo meet its liguidity reguiremants, Furlher liguidity  position of the Company is
clogaly monitorad through budgets, cash flow projections and comparison with actual results by the
Board.
31.3.1 Exposure (o lguidity risk
- {a) Contractual maturities of financlal liabilities, including estimated interest paymenis

The following are the remaining contractual maturities of financial liabiiities;

Carrying Contractual Not later than Later than 1

Rupees
as al 30 June 2026
Short-tarm borrowings 34,000,000 34,000,000 34,000,000 -
Trade payables 5.856,925 5.856.925 5,856 925 £
39,856,925 39,856 925 39,856 925 -
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Carrying Contraciual Not fater than Later than 1

Rupees
as al 30 June 2025
Shart-term borrowings 131,144 774 131 144,774 131,144,774 .
Trade payables 3,838,674 3,838,674 3828674 -

134 983 448 134,943,448 134,983,448 -

It Is notl expecled thal the cash flows included In the maturily analysls could ooour slanificantly earlier,
or at significantly different amount,

31.4  Market risk
Market risk |s the risk that changes!n markel prce such as forelan exchange rales, interes! rales and
equity prices will effect the Company'sincome or the value of its holdings of financial instruments, The
objective of market rsk management I3 to manage and contrel market risk sexposures within
acceplable parameters, while oplimizing return.

31.4.1 Currency risk
Currancy risk s the risk that the falr value or future cashflows of a financial Instrument will fluctuata
because of changes in foreign exchange rates. Tha Company is nol exposed 1o curmancy risk,

31.4.2 Interest rate risk

Interest rate risk is the rsk that the wvalue of financial instrumant will fluctbete due to changes in
market interest rales. Significant inlerest rate nisk exposures:are primarily managed by a mix of
borowings at variable interesl rates. Al the reporting date the interast rate proflle of the Company’s
significant interes] bearing financlal Instruments was as follows:

- Fixed rate financial instruments

The Company do not havae any financial instrument bearing fixed rate of interest (2025: Nil).

- Fair value sensitivity analysis for fixed rate instruments
The Company does not account for any fixed rate financial assets and liabllities  at fair value through

profil and loss. Thersfore change in interest rates al reporting date would not affect prafit and |loss
- Variable rate financial assets and liabilities

30 June 2026 30 June 2025
Assels Liabilities Aszels Liahiities
Rupees
Shaort-tarm harrowings - 34,000,000 - 131,144,774

- Cash flow sansitivity analysis for variable rate instruments
Changeof 1%in interest rates al reporting date would have varied profit before iax as shown below.
Analysis assumas that all other variables, in particular {oreign exchange ratas, remain constant

Variation in Effect on profit before tax
basis points 30 June 2026 30 June 2025
(% age) Rupees Rupees

- Variable rate financial instruments

Shart-tarm borrowings 1.00% 340,000 1,311,448
The above analysis is nol necessarlly indicative of effects on prafit for the year, assets and liahilitias.
31.4.3 Other price risk

Oihar price nisk is the risk that the fair value or fulure cash flows of a financial instrumeant will
fluctuate because of changes in market prices (other than those ardsing from interest rate risk or
currency risk). The Companyis not exposed to any price risk as there are no financial instruments at
the reporting date that are sensitive to price fluctuations.

57,




Nazir Cotton Mills Limited Annual Report 2026

NAZIR COTTON MILLS LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

iz

FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS
Fair valus is the amount that would be recelved to sell an assel or pald o (transfer a llabllty In a

transaction betwesen market participants al measurement date. Investment In associales are ocarmed
using eguity method: Carrying values of other financial assets! liabilites refiected in these financial
statements approximate their fair values. Underlying the definition of falr value is presumpticn that
lhe Company I8 & gaing cancern and there s no inlention of requiremant 1o curlall malerally scale of
s operation or lo undertake transaction on adverse terms, A financial Instrumant s regarded as
quoted In aclive market if quoted prices are readily and requiarly available from an exchange dealer,
industry group. pricing service or regulatory agency and those pricas represent actual and regularly
occurring market transactions on an arm's length basis, IFRS13 'Fair Valua Measurement requlres entity
to classify fair value measurements and hierarchy that reflects significance of the Inputs used in
making tha measuraments of fair value herarchy has the following levels:

Cuoted prices (unadjustad) in active markets for identical assets or liabilities [Leval 1)
Inputs other than guoted prices included within level 1 that are observabls Tor the (Laval 2)
assel sllher directly (thal is, derived fram prices)

Inputs for the asset ar liability thal are nol based on cbaervable markel dala inpuls (Lawvel 3)

Transfar betwesn lavels of the fair value hierarchy are recognized at the end of the reporting period
during which the changes have occurred. The foliowing lable shows the carmying amounts and fair
values of firancial assets and financial liabllities, ncluding thelr levels In the fair value higrarchy, 1t
does net Include fair value information for financlal assetsand financial lakiliies not measured at fair
value if the carrying amount ls a ressonable approximation of falr value. The Company has not
disclosed the fair values for some financial assets and financial liabllitias, as these are eithar short
ierm in nature or reprice penodically. Therefore, their carmying amounts are reasonable appraximation
of fair value.
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33

35

CAPITAL RISK MANAGEMENT

The company’s objectives when managing capital are to safeguard the company+sability to continue as a
going concem in order to provide refumns for shareholders and benefits for other stakeholders and to maintain
an optimal capital strusture o reduce the cost of capital,

The Company manages ts capital structure which comprises capital and reserves by monitoring return on nel
assets and makes adjustmenis o It in the light of changesin economic conditions. In order to maintain or
adjust the capital structure, the Company may adust the amount of dividend paid to shareholders,
apprapriation of amounts to capital reserves orfand issus new shares.

There was ne change lo the Company'sapproach lo capital management during the year and the Campany is
nol subject lo extsrnally imposed capital requirements except for maintenance of debt to equily ratio under
the financing agreements,

30 June 2026 30 June 2025
e Tupeas in ‘000 —---

Tolal debt 34,000 131,145
Tatal equity and debt {Including surplus an revaluation of operating assets) 211,297 137,497
Debl-to-aquily ratio 16% 95%

Meithar there wara any changes in the Company+sapproach to capital management during the vear nor the
Company Is subject to externally Imposed capital requirsmants. '

TRANSACTIONS WITH RELATED PARTIES

341 Disclosure of ransactions between the Company and related parties
The relaled parties of the Company comprise of assocdialed undertakings, directors of the Company,
key managemant persannel and antities under commaon directorship.
Quistanding balances are also reporiad in respective noles to the financial statements.

Significant tranzactions with releted parfies other than disclosed elsewhere in the financial statermants
arm as fnlinuwe:

a0 June 2026 30 June 2025

Nature of refation Nature of ransactions Rupees Rupees

Sponsars Loan repaid (89,144,774) -
Amount due al yaar end 34,000,000 123,144, 774

Other related party Loan (repaid) { received (8,000,000) 8.000,000

REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES
During the year the Company has charged remuneration of Rs, 2.400,000 (2025. 2.400,000) to the chisf
gxecutive and no remuneration has been paid to the directors. Moreaver, no fee had been paid to directars for

attending mestings of the board of directors,
Mo employes falls under the definition of executive as per Campanies Act, 2017,
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36 SHARIAH COMPLIANT DISCLOSURE
30 June 2026 30 June 2025
Rupees Rupeges

Statement of financial position - Assets

Shariah-compliant bank deposits and bank balances 19 862,121 ZER 1§a
Statement of financial position - liability

The company has no borrowings with banks kaving Shariah besed Operations,

Statement of profil or loss

Prafit earned from shariah-compliant bank deposits 295861 27210

Shanah Compliant income. 87,781,712 64,518,492
Nan-shariah Compliant Income. 473,257 264 142

The company has no relationship with bank having Sharlah based Operations or aperating through Islamic windo

w EVENTS AFTER THE REPORTING PERIOD

Subsequentto the reporting date, the Company hefd an Extraordinary General Meeting on 27 August 2026, al
whigh the members approved the proposed sale of land, change in the Company's name from Mazir Cotton
Mills Limited to Mazir Ventures Limited, and changae in its principal line of business from sale of yam to
investmeant activities. The Company has cbtained an independent valuation of the land, which indicates a fair
value of approximately Rs. 662.6800 milion; however, the sale consideration has not yvel been agreed. The
Company has aiso formulated a plan for underaking investment aclivities, 'which was presented o and
approved by the members. These evenis have been disclosed in these financial statements as subsequent
avenis.

38 OPERATING SEGMENTS
These financial slatements have been prepared on the basis of a single reporiable segment.
- All the sales of the Company are made |o customers located inside Pakistan,
- All non-gurrent assets of the Company at 30 June 2026 are located in Pakistan.

39 RECLASSIFICATIONS AND RE-ARRANGEMENTS
Coresponding figures have been reclassified and re-arranged, wherever nacessary, to reflecl  more
appropriate presentation of events and transactions for the purpose of comparison. However, no significant re-
classification and re-arrangements are made in the financial statements except for the following,

From To Reason Amount

waorker's welfare fund Accrued liabilibes Better presentation 626,232

40 DATE OF AUTHORIZATION FOR ISSUE
These financial siatements have been approved by the board of directors of the Company and authorized for
issue on 06 Oclober, 2026

Nzt @5" |

Chief Executive Officer Chief Fi Officer
Lahore.

60}
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FORM 20
THE COMPANIES ACT, 2017
(Section 227(2)()
PATTERN OF SHAREHOLDING
1.1 Mame of the Company NAZIR COTTON MILLS LIMITED
2.1. Pattern of halding of the shares held by the shareholders as at | 30-06-2026 |
——Shareholdings-——

2.2 No. of Sharcholders From To Total Shares Held
127 1 100 1,867
182 101 500 85,827

&7 501 1,000 64,405
162 1,001 5,000 488,561
49 5,001 10,000 387.963
20 10,001 15,000 268,338
11 15,001 20,000 211,059
8 20,001 25,000 190,102
6 25,001 30,000 168,149
5 30,001 35,000 162,340
1 35,001 40,000 40,000
2 40,001 45,000 82 850
2 45001 50,000 96,500
1 50,001 55,000 52,000
2 55,001 60,000 117.500
2 65,001 70,000 137.169
5 95,001 100,000 495,520
3 105,001 110.000 326,51
1 115,001 120,000 116,000
1 125,001 130,000 128,689
1 140,001 145,000 144,088
2 155,001 160,000 314,800
2 175,001 180,000 353,154
1 185,001 200,000 198,610
1 200,001 205,000 200,620
1 210,001 215,000 210,067
1 250,001 255,000 252,375
2 260,001 265,000 527,721
1 275,001 280,000 276,553
1 265,001 290,000 289417
1 310,00 5,000 310,350
1 335.0M 340,000 338,654
2 a75,001 380,000 757,768
1 380,001 385,000 380,228
1 410,001 415,000 410,720
1 430,001 435,000 431,044
1 600,001 605,000 600,820
2 650,001 655,000 1,305,960
1 40,001 745,000 743220
2 55,001 760,000 1,515,534
1 825,001 B30,000 B26,029
1 990,001 595,000 890,455
1 1,185,001 1,190,000 1,189,420
1 1,315,001 1,320,000 1,320,000
1 1,595,001 1,600,000 1,599 500
1 1,665,001 1.670,000 1,666,014
1 222500 2,230,000 2,225,049
690 23,000,000
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2.3 Categories of Shareholders

2.3.1 Directors, Chief Executive Officer,
and their spouse and minor children

2.3.2 Associated Companies,
undertakings and related
parties. (Parent Company)

233 NIT and ICP

234 Banks Development
Financial Institutions, Non
Banking Financial Institutions.

2.3.5 Insurance Companies

2.3.6 Modarabas and Mutual
Funds

2.3.7 Shareholders holding 10%
or mare

2.3.8 General Public
a. Local

b. Foreign

2.3.9 Others (to be specified)
= Joint Stock Companies

Shares Held
4 000

1,000

5,683,150

22,350,950
2,000

642,050

Percentage

0.0174%

0.0000%:

0.0000%
0.0043%

0.0000%

0.0000%

24.7093%

97.1780%
0.0087%

2.7915%
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FORM OF PROXY

I'we Son [ Daughter /| Wife of being a member
Of NAZIR COTTON MILLS LIMITED and holder of Shares Folio
Mo, CIC Participant 1By and
Sub Account # dir hereby appoint of or failing
him fher of as mry/our proxy o

attend, speak and vole for mefus and on my/our behalf st the Ammsal General meeting ol’ Nazir Cotton  Mills Limited
scheduled 1o be held on Wednesday October 28, 2026 at 11:30 a.m. ot Tricon Corporate Centre Office No. 702, Y i tloor, 73k,

Main Yail Road, Culberg -1, Labore and at any adjournment thereof .

Az witness my/our hands this day of 206,

Witnesses:

Mame; Please athix here Revenue
Stamp of Rs, 50/-

Signature:

CNIC;

Members® Signature

Address -

2 Wilnesses:

MName; Shareholder’s Folio No.

Signature CDC Ade No.

CNIC: CNIC;

Adldress ; Address:

Motes:

1.

2

A member entitled o attend and vote at the Annual General Meeting is entitled to appoint a prosy -

PProwics, in order to be effective, must be received at the Company s Registered Office, Tricon Corporute Centre
Office No. 702, 7* Floor, Main Jail Road, Gulberg -1, Lahore, not later than 48 hours before the time for holding the

meeting and must be duly stamped, signed and witnessed.

CDC apcournt holders will further have o follow the under -mentioned puidelines as lnid down in cireolar# 1, dated
26™ January , 2000 of the Sccurities and Fxchange Commission of Pakistan.

i) Incase of individuals, the account holder and/or sub-account halder whose securities and their registration
details are uploaded ak per the  Regulations shall submit the proxy form as per the above requirement

it} The proxy shall produce his origimal CNIC or eriginal passport at the time of the Mecting,

it} In case of corporate entity, the Board's resolution/power of attomey with specimen signatures of the proxy

holder shall be submitted (unless it has been provided earlier) along with proxy form 1o the Company.

{63}
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Book Post
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If undelivered please retum to

NAZIR COTTON MILLS LIMITED

Tnoon Corporate Centre, Office # 702, 7th Floor,
Main Jail Road, Gulberg-ll, Lahaore.




