Quice Tood Industnies L1d

The General Manager,
Pakistan Stock Exchange Limited,
Stock Exchange Building,

Stock Exchange Road,

Karachi. Dated: October 08, 2026
Subject: I : ms"l SITED AL GENERAL
Dear Sir/Madam,

Annual General Meeting ("AGM") of

i 3 {4l
Please find attached herewith the Notice of 36 October 28,

Quice Food Industries Limited (the “Company”) to be held on Wednesday,

2026 at Karachi.

i i i the "The Nation”
Further, please note that the said Notice of AGM duly published in .
(English) and “Daily Nawa-e-Waqt” (Urdu) newspapers, respectively dated

08.10.2026.

Please find enclosed herewith the following documents:

1. Notice of Annual General Meeting )
2. Newspaper publication of the Notice of Annual General Meeting )
3. Annual Audited Accounts of the Company along with the Chairman and Directors

Report
Please apprise TRE Certificate holders of the Exchange accordingly.

Yours sincerely,

For and on behalf of

The Joint Registrar of Companies,

Offsite-II Department, Securities and Exchange Commission of Pakistan,
Supervision Division, Company Registration Officer (CRO),

Securities & Exchange Commission of Pakistan, Dawood Center, Ground Floor, M.T. Khan Road,
NIC Building 63 Jinnah Avenue, Civil Lines,

Blue Area, Islamabad. Karachi.

Shareholders Information,
Official Website of the Company,
https://www.quice.com.pk/shareholder-

information/

Ws7, Madina Palace, Mezzanine Floor Faran Co-operative Society, Dhoraji Colony, Karachi - 74800, Pakistan.
Phone: 021-34857177-79 Fax: 021-34857176 Email: info@quice.com.pk Web: www.quice.com.pk
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Quice Food Industries Ltd.

ICE FOOD INDUSTRIES LIMITED
NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Thirty Sixth (36™) Annual General Meeting ("AGM”)
of Quice Food Industries Limited (the “Company”) will be held on Wednesdgy,
October 28, 2026, at 11:00 a.m,, at WS-7, Madina Palace, Faran Co-operative
Society, Dhoraji Colony, Karachi and/or through video link facility to transact the

following business:

ORDINARY BUSINESS

1. To confirm the minutes of Extra Ordinary General Meeting held on June 23,

2026.

2. To receive, consider and adopt the Annual Audited Financial Statements for
the year ended June 30, 2026 together with the Chairman’s review report
and Report of the Directors’ and the Auditor’s Report thereon.

3. To appoint Auditors of the Company and fix their remuneration for the year
ending June 30, 2027. The Board of Directors’ have recommended the re-
appointment of the retiring auditors, M/s Aslam Malik & Co. Chartered
Accountants, who being eligible has offered itself for re-appointment.

OTHER BUSINESS

4. To transact any other business with the permission of the Chair.

Karachi
October 07, 2026

NOTES:
1. CLOSURE OF SHARE TRANSFER BOOKS:

The Share Transfer Books of the Company will remain closed from 22-10-
2026 to 28-10-2026 (both days inclusive). No transfer will be accepted for
registration during this period. Transfer request received in order at the
office of the Company's Share Registrar, M/s. THK Associates (Private)
Limited, 32-C, Jami Commercial Street 2, DHA phase VII, Karachi, upto the
close of pusiness on 21-10-2026 will be treated in time for the purpose of
attending and voting at the AGM.

Ws7, Madina Palace, Mezzanine Floor Faran Co-operative Society, Dhoraji Colony, Karachi - 74800, Pakistan.
Phone: 021-34857177-79 Fax: 021-34857176 Email: info@quice.com.pk Web: www.quice.com.pk /

/
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Quice Food Industries Ltd.

2. PARTICIPATION IN THE ANNUAL GENERAL MEETING:

Any member entitled to attend and vote at this meeting shall be entitled to
appoint any other member as his/her proxy to attend and vote in respect

of him/her and the proxy instrument shall be received by the Company not
later than 48 hours before the meeting.

CDC Account Holders will have to follow further under mentioned

guidelines as laid down by the Securities and Exchange
Commission of Pakistan.

a) For attending the meeting:

i) In case of individuals, the account holders or sub-account holders
and their registration details are uploaded as per the regulations,
shall authenticate their identity by showing their original
Computerized National Identity Card (CNIC), or Original Passport at
the time of attending the meeting.

i) In case of Corporate Entities, the Board of Directors’
resolution/power of attorney with specimen signature of the

nominees shall be produced (unless it has been provided earlier) at
the time of the meeting.

b) For appointing proxies:

i) In case of individuals, the account holders or sub account holders
and their registration details are uploaded as per the regulations,
shall submit the proxy form as per the above requirements.

ii) The proxy form shall be witnessed by two persons whose names,
addresses and CNIC numbers shall be mentioned on the form.

jii)  Attested copies of CNIC or the passport of the beneficial owners and
the proxy shall be furnished with the proxy form.

iv) In case of corporate entities, the Board of Directors’
resolution/power of attorney with specimen signature of the person
nominated to represent and vote on behalf of the corporate entity,
shall be submitted (unless it has been provided earlier) along with
proxy form to the Company’s Share Registrar.

Ws7, Madina Palace, Mezzanine Floor Faran Co-operative Society, Dhoraji Colony, Karachi - ?4800, Pakistan.
Phone: 021-34857177-79 Fax: 021-34857176 Email: info@quice.com.pk Web: www.quice.com.pk
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Quice Food Industries Ltd.

3.

4,

CIRCULATION OF NOTICE TO THE SHAREHOLDER THROUGH
EMAIL:

As per the SECP's notification vide SRO 452(I)/2025, dated March 17,
2025, the Notice of the AGM shall be circulated to members through email
in case email address has been provided by the respective member to the
Company regardless of the fact that the consent of the member to receive
the notice through email has been received or not.

AVAILABILITY OF FINANCIAL STATEMENTS AND REPORTS:

The Company has circulated the financial statement and reports to its
members via email at their registered email addresses. However, a printed
copy of the same will be provided to the members upon request. Further,
the financial statements and reports can be downloaded through the
Company’s official website:

(https://www.quice.com.pk/ﬂnancial-reports)
PARTICIPATION IN AGM THROUGH ELECTRONIC MEANS:

The shareholders who intend to attend and participate in the Annual
General Meeting through video-link are requested to register themselves
by sending an email along with following particulars and valid copy of CNIC
at e-meeting@thk.com.pk, with subject of “Registration for AGM”,
latest by October 18, 2026.

Name of Company | CNIC CDC
Shareholder Name NO. Account

Folio No. / Registered

Cell No. Email

No. Address

Quice
Food
Industries
Limited

The video link of the meeting will be sent to. the members on their
registered email address_after due verification of above formalities. The

Vo said link will remain open from 10:45 a.m. on the date of AGM till the

conclusion of the meeting.

Ws7, Madina Palace, Mezzanine Floor Faran Co-operative Society, Dhoraji Colony, Karachi - 74800, Pakistan.

Phone: 021-34857177-79 Fax: 021-34857176 Email: info@quice.com.pk Web: www.quice.com.pk
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Quice Food Industries Ltd.

6. VIDEO CONFERENCE FACILITY

In terms of section 132(2) of the Companies Act, 2017, if the Company
receives consent from members holding in aggregate 10% or more
shareholding residing in a geographical location to participate in the
meeting through video conference at least 10 days prior to the date of
Annual General Meeting, the Company will arrange vid conference facility
in that city subject to availability of such facility in that city. To avail the
facility, please email the following information to the Share Registrar, at
e-meeting@thk.com.pk

Form for Video Conference Facility

The Company Secretary/Share Registrar, I,
We , of , being
the registered shareholder(s) of the company under Folio No(s).

___/CDC Participant ID No. and
Sub Account No. /CDC Investor Account ID No., and
holder of Ordinary Shares, hereby request for video
conference facility at for the Annual General

Meeting of the Company to be held on

Date:

Member's signature
7. CONVERSION OF PHYSICAL SHARES INTO BOOK- ENTRY FORM

As per Section 72 of the Companies Act, 2017, all existing companies are
mandated to convert their physical shares into book-entry form. In line
with this, the Securities & Exchange Commission of Pakistan issued Circular
#CSD/ED/Misc./2016-639-640 on March 26, 2021, advising listed
companies to actively encourage their members still holding shares in
physical form to undergo the conversion process.

In the aforementioned directive, the shareholders having physical share
are requested to convert their physical share certificates into book-entry
form at the earliest.

Ws7, Madina Palace, Mezzanine Floor Faran Co-operative Society, Dhoraji Colony, Karachi - 74800, Pakistan
Phone: 021-34857177-79 Fax: 021-34857176 Email: info@quice.com.pk Web: www.quice cor;m pk .
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PROXY FORM
The Company Secretary
Quice Food Industries Limited
WS7, Mezzanine Floor, Madina Palace,
Faran Co-Operative Housing Society,
Dhoraji Colony, Karachi

I/ We of being a member of Quice

Food Industries Limited and holder of ordinary shares as per Share Register Folio No.

and / or CDC Participant I.D. No. and Sub Account
No. hereby appoint Mr. / Mrs. / Miss of
or failing him/her of

as my / our proxy to attend and act for me / us, and on my / our

behalf, at the Annual General Meeting of the Company to be held at our office situated at WS7, Mezzanine
Floor, Madina Palace, Faran Co-Operative Housing Society, Dhoraji Colony, Karachi on the on Wednesday,
October 28, 2026, at 11:00 a.m.,

WITNESSES:
1) Signature
Name
Revenue
Address
Stamp
CNIC or

Passport No.

Signature
(Signature should agree with the

2) Signature : Specimen Signature with the
Company)
Name
Address
CNIC or

Passport No.

Note:

@® Proxics in order to be effective must be received by the Company not less than 48 hours before the
meeting.

@® CDC Shareholders and their proxies are each requested to attach an attested photocopy of their
Computerized National | dentity card or Passport with this proxy form befor submission to the
Company.

@ In case of corporate entity, the Board of Directors’ resolution / power of attorney with specimen signature
of the nominee
should be attached with the proxy form.
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Egﬂcﬂ is h:'lﬂ!_)‘ given that the Thirty, Sixth (36™) Annual Genersl Meeting (“AGM™) of Quice Food Industries Limited (the

*Company™) will be i"'Fl'l on Wednesday, October 28, 2026, at 11:00 am, st 'W5-7, Madina Palace, Foran Co-opertive Socicty, |

th‘ Colony, Karachi and/or through video link facility to transact the following business: i

ORDINARY BUSINESS #

1. To confirm the ml.lll.'ltﬁ of Extra Ondinary General Meeting held on June 23, 2026

2. Torecoive, consider and adopt the Annual Audited Financial Statements for the year endod June 30, 2020 wogether with the

s Cllm & review report and Report of the Dircctors” and the Auditor's Report thereon

& T_‘?_‘_‘P‘I’fﬂmt "-‘“"W_N’s. ol the Company and fix their remunetion for the vear ending June 30, 2027 The Board of Dircctors’ have
recommended | the re-appointment of the retiving auditors, M/s Astam Malik & Co. Chantered Accouttants, who bemng cligible has
offered el for re-gppointment.

OTHER BUSINESS |

4. To wransact any other business with the permission of the Chair,
By Order of the Bourd |

Karachi Company Sccretary

Qctaber 07, 2026 Sardar [ikhar Ahmed |

i |

1. CLOSURE OF SHARE TRANSFER BOOKS: |
The Share Transfer Books of the Company will remain closed from 22-10-2026 10 28-10-2026 (both days melusive). Mo |
transfer .Wi"" be accepied for registrtion during 1his peried. T ranafer request received in onder ot the affice of the Company |
Share Remstrar, M/s. THK Associates (Private) Limited, 32-C, Jami Commiercial Strect 2, DHA phase VL Karachi, upio the |
close of business on 21-10-2026 will be ueated in time for the purpose of attending ond voting at the AGM.

2. PARTICIPATION IN THE ANNUAL GENERAL MEETING: '
Any member entitled to attend and vole at this mecting shall be entitled 1o appoint any other member as his/her proxy o
altend and vote in respect of himMer and the proxy instrument shall be received by the Company not later than 48 hours
before the meeting.

CDC Account Holders will have to follow further under mentioned guidelines us laid down by the Securities and
Exchange Commission of Pakistan.
a) Forattending the mésting:
i * In caze of individunls, the account holders or sub-account holders and their registranon detuls are uploaded as
per the regulations, shall suthenticate their identity by showing their original Computerized National Identiy
- Card (CNIC), or Original Passport at the time of attending the mecting. i
i) In case of Corponite Entities, the Board of Dirccions® resolution/power of anomey with specimen signature of
the nominees shall be prodiced (unless it has been provided carlier) at the tme of the meeting
b} Forappomting proxies:
i) In case of individuals, the sceount holders or sub account holders and their registration details are uploaded as |
per the regulations, shall submit the proxy form as per the above requiremenis
1) The proxy form shall be witnessed by two persons whose names, sddresses and CNIC numbers ahall be
mentioned on the form,
i) Autested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished w ith the proxy
form,
W) In case of corporate entitics, the Board of Directons” resolution/power of attamey with specimen signature of the
person nominaled 1o represent and vole on hehall of the corporate entity, shall be submitied (unless it has been
" provided carlier) along with pruxy {orm 1o the Company’s Share Registrar

3. CIRCULATION OF NOTICE TO THE SHAREHOLDER THROUGIH EMAIL:

Ax per the SECP's notification vite SRO 452(1V2025, dated March 17, 2023, ihe Notice of the AGM shall be circulated 1o
members email h: case cemail address has been provided by the respective member to the Company regardiess of the
fact that the consent of the member 1o reeeive the notice through email has been received or mot

4. AVAILABILITY OF FINANCIAL STATEMENTS AND REPORTS:

The Company has ewrcolated |,hg financial statement and reports 1o its members via email a1 their registered email addresses
However, a printed copy Df_ﬂl__: same will be provided 1o the members upon request Further, the finimcial statements and
reports can be downloaded through the Company’s official website;

(hupst/www.quice com pk/ financial-reports)

5,  PARTICIPATION IN AGM THROUGH ELECTRONIC MEANS:

The shareholders who intend 1o attend ond participate in the Annual General Mecting through videa-link are requested 10
register themsclves by sending an email along with following particulirs and valid copy of CNIC at e-meeting@thk.com.pk,
with subject of *Registration for AGM™, lutest by October 18, 2026, e
“Name ol e Folio No. / CDC =T Registered
Sharcholder Eolpaly e SPENO- Accaount No. e ﬁ"_' | Email Address
Quice Food
|_industrics Limited
The video link of the meeting will be senl 1o the members on their registered eminl address after due venfication of above
formalities, The sald link will remain opén from 10:45 . on the date of AGM till the conclusion of the mesting.

6. VIDEO CONFERENCE FACILITY 1

In terms of section 132(2}) of the C.OMMJH Act, 2017, if the Company receives consent from members holding in aggrogate
10% ornmulwwholdm; residing in a geographical location w participate in the meeting through video conference at least
]"u ﬂi?il-'lﬂﬂf m‘m date of Annual Gcr_ﬁ:ﬂ]-Mming. the Company will arrange vid conference facility n that city subject to

“u llbl]jlr.ﬂfm facility i that ¢ity. To avail the facility, please email the followmy inforination to the Share Regisirar, at
Form for Video Conference Facility
The Company Secretary/Share Registrar, 1. We_ ol i O . heing thee registered
sharcholder(s) of the mm under ngip N_"L‘.)i = ICDC Participant 1D No, e and Sub
Account No cpc hmmr;\m:!l)hln and holder of ___ Ordinary Shares, hereby request
for mm l'hcili’!ylt ‘ : il for the Annual General ‘Meeting of the Company to be held on
— .
Date; | o e
3 -4 Member's signature
7. CONVERSION OF PHYSICAL SHARES INTO BOOK- ENTRY FORM
As per Section 72 of the Companies Act, 2017, all existing companics arc mandated 1o convert their physical shares into |
book-entry form, In line with this, the Securities & Exchange Commission of Pakistan issued Circular #CSD/ED/Mise 2016-
| 639-640 on Mlﬂ'-h g'ﬁr_'m;.. ,d"-ishs[m compamies 10 actively encourage their membiers still holding shares in physical
In the ”mw dircetive, )M-mlﬂtﬂ having physical share ane requested 10 convert thetr physical share
ertificaics into book-entry form at the sarliest

—
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CORPORATE INFORMATION

BOARD OF DIRECTORS

Chairman

Mr. Fakhir Ahmed

Chief Executive

Mr. Muhammad Atif

Directors

Mr. Muhammad Siraj

Mr. Salman Haroon

Mr. Qazi Muhammad Imran

Independent Directors

BOARD COMMITTEES

Ms. Saba Irfan

Ms. Hina Faiyaz

AUDIT COMMITTEE

Ms. Hina Faiyaz (Chairperson)

Mr. Muhammad Siraj (Member)

Ms. Saba Irfan (Member)

HR & REMUNERATION COMMITTEE

Ms. Saba Irfan (Chairperson)

Ms. Hina Faiyaz (Member)

Mr. Fakhir Ahmed (Member)

OFFICERS
Company Secretary Mr. Sardar Iftikhar Ahmed
BANKERS
United Bank Limited
Bank Alfalah Limited
Convential
Habib Metropolitan Bank Limited
MCB Bank Limited
Meezan Bank Limited
Banklslami Pakistan Limited
Shariah
Faysal Bank Limited
Bank Alfalah Islamic
OTHERS
Auditor Aslam Malik & Co.Chartered Accountants

Legal Advisor

Share Registrar

Ahmed & Qazi Advocates & Legal Consultants
M/S THK Associates (PVT) Ltd 32-C, Jami Commercial Street 2 D.H.A Phase VII,

Karachi

OFFICES

Registered Office

WS7, Mezzanine Floor, Madina Palace, Faran Co-operative Housing Society, Dhoraji

Colony, Karachi
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COMPANY OVERVIEW, VISION AND MISSION

Overview

Incorporated 12 March 1990 as a private limited company

Converted to public limited company 13 December 1993

Listing Pakistan Stock Exchange

Sector Food and beverages

Products Jam, jelly, syrups, custard powder, pickles, essence, juices and aerated drinks and
allied products

Markets Local and export; exports made to USA, UK, Middle East, South Africa, Europe and
Mauritius

Distribution model Sales through distributors under distribution contracts

® VISION

MISSION

We aim to offer high quality Jam, Jelly, Syrups, We strive to achieve market leadership
Custard Powder, Pickles, Essence, Juices and through technological edge, distinguished
Aerated drinks and its Allied Products both in by quality and customer satisfaction, and
Pakistan and abroad by continuously emphasis on employees’ long-term welfare
improving our products quality by keeping the and ensure adequate return to

most technologically advanced production shareholders.

machinery.
We further wish to contribute to the

development of the economy and the

country through harmonized endeavor.

Inspiring tomorrow



CHAIRMAN'S REVIEW

On behalf of the board, | am pleased to present the review report for the financial year 2026.

ECONOMIC REVIEW

Pakistan’s economy gained further momentum during FY2026, with real GDP growth improving to 3.70 percent, compared with 3.18
percent in the preceding year. The improvement reflects greater macroeconomic stability, strengthening fiscal performance, improved
activity in the Large-Scale Manufacturing (LSM) sector, and continued resilience in the agriculture sector despite the impact of the 2025

floods. Exchange rate stability and progress under the International Monetary Fund'’s (IMF) Extended Fund Facility (EFF) programme also

However, the global outlook weakened in early 2026 following the outbreak of conflict in the Middle East. Disruptions in energy supply
routes and damage to critical production facilities resulting in heightened commodity-price volatility and increased uncertainty
surrotnding the elobhal erowth outlook.

Despite challenging economic conditions, the Company remained focused on strengthening operational efficiency, exercising disciplined
cost control and optimizing the utilization of available resources. These efforts, together with improved business activity, contributed to a
significant 74 percent increase in net sales during the year. Encouragingly, the Company successfully moved from a loss in the preceding
year to profitability, reflecting the positive impact of the measures undertaken during the year.

Board Effectiveness and Governance

The Board remains committed to maintaining high standards of corporate governance, transparency, accountability and ethical conduct.
Strong oversight of risk management, internal controls, financial discipline and stakeholder interests remain central to the Board’s
responsibilities.

The active participation of the non-executive and independent directors continues to contribute to balanced deliberations, sound decision-
making and effective oversight of the Company’s affairs. The Board and management remain aligned in their commitment to creating
suistainable value while maintaining the highest standards of inteeritv and cornorate resnonsihilitv.

Looking ahead, the Company remains cautiously optimistic about its prospects. While economic, geopolitical and cost-related pressures
may continue to affect the business environment, improving domestic economic activity and evolving market dynamics provide
opportunities for measured growth. The Company will continue to strengthen its brands, explore new markets and business segments,

respond proactively to changing consumer preferences and enhance operational capabilities, while maintaining prudent financial discipline.

The Board appreciates the continued trust and support of shareholders and business partners and acknowledges the dedication of
management and employees. The Company remains committed to conducting its business with integrity, prudence and a long-term focus
for the benefit of all stakeholders.

Fakhir Ahmed
Chairman of the Board

Karachi: September 29, 2026

Inspiring tomorrow 4
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DIRECTORS' REPORT

The Directors of Quice Food Industries Ltd are pleased to submit the report along with the condensed financial information of
the Company for the year ended 30th June 2026.

OPERATING ENVIRONMENT

The operating environment remained challenging during the first half of 2026, primarily due to continued regional geopolitical
tensions. Disruptions in the movement of goods resulted in shipment delays and higher freight costs, placing additional pressure
across the value chain. Furthermore, multiple adjustments in fuel prices during the period contributed to continued volatility in
innut and distribution costs.

Domestically, inflationary pressures remained elevated during the period, leading to an increase in the policy rate. The combined
impact of higher operating costs, inflation, and tighter monetary conditions continued to influence consumer purchasing power,
category affordability, and overall demand.

Against this backdrop, the Company remained focused on prudent cost management, operational efficiency, and maintaining
supply continuity, while closely monitoring evolving market conditions and taking appropriate measures to mitigate emerging
risks.

BUSINESS PERFORMANCE OVERVIEW

The Company achieved revenue growth of 74% during the year end of 2026 over the same period last year. Revenue reached
PKR 1.904 billion compared to PKR 1.094 billion last year. This performance was driven by favorable portfolio mix, emphasis on

in-market execution, selective brand investment and route-to-market fundamentals.

FINANCIAL PERFORMANCE

The financial performance of the Company for the year ending June 30, 2026, is summarized below:

PKR million
Particulars
Change
Net Sales 1,904.82 1,094.76 74%
Gross Profit 332.779 186.999 78%
Profit / (Loss) after tax 0.651 (11.731) 106%
Earnings / (Loss) per share (Rs.) 0.007 (0.119) 106%

FINANCIAL HIGHLIGHTS
REVENUE

Increase in sales during the year was primarily attributable to higher sales volumes, improved market penetration globally and

expansion of the distribution network. The Company also benefited from increased demand for its products.

GROSS PROFIT

Despite inflationary pressures, the Company maintained gross profit ratio through stronger export margins, a favorable product
mix, overhead absorption and improved operational efficiencies. The continued focus on cost management and optimization of
efficiencies contributed positively to the overall gross profit margin.

MEMBERS OF THE BOARD DIRECTOR

The diverse mix of gender, knowledge, expertise and skill sets of the members enhances the effectiveness of our Board. Our
Board composition represents the interests of all categories of shareholders, and it consists of:
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Particulars Number

Total Number of Directors 7
Gender Composition

Male Directors 5
Female Directors 2

Composition

Independent Directors 2
Executive Directors 2
Non-Executive Directors 3

Board meeting attendance during the financial year

S. No. Name of Director Meetings Attended
1 Mr. Fakhir Ahmed 05
2 Mr. Muhammad Atif 05
3 Mr. Muhammad Siraj 05
4 Mr. Salman Haroon 05
5 Mr. Qazi Muhammad Imran 05
6 Ms. Hina Faiyaz 05
7 Ms. Saba Irfan 05

COMMITTEES OF THE BOARD

The composition of both committees is disclosed as follows:

Audit Committee

e Ms. Hina Faiyaz (Chairperson)

® Mr. Muhammad Siraj (Member)

e Ms. Saba Irfan (Member)

Human Resources and Remuneration Committee (HR&RC)
e Ms. Saba Irfan (Chairperson)

e Ms. Hina Fayyaz (Member)

e Mr. Fakhir Ahmed (Member)

The frequency of meetings the committees were as per following:
. Audit Committee - Quarterly meetings

. Human Resource and Remuneration Committee - Once in a year

PATTERN OF SHAREHOLDING

The pattern of shareholding of the Company as at June 30, 2026, is annexed to the Annual Report.

INTERNAL FINANCIAL CONTROLS

The Company has established and implemented a comprehensive system of internal financial controls through policies and
procedures approved and overseen by the Board of Directors. These controls have been developed and strengthened over time
across all key areas of the Company’s operations to ensure effective governance, safeguarding of assets, reliable financial

reporting, and compliance with applicable policies and regulations.
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The effectiveness of these internal controls is periodically reviewed and monitored by the Internal Audit Function, which
provides independent assurance on the adequacy and effectiveness of the control environment and recommends improvements

where necessary.

DIRECTOR'S REMUNERATION PACKAGE

As per the Directors’ Remuneration Policy, the Board of Directors shall, from time to time, determine the remuneration of the
Directors, including the Chief Executive Officer and other Executives, following a due process of performance appraisal against

the approved Key Performance Indicators (KPIs).

CORPORATE SOCIAL RESPONSIBILTIY (CSR)

We take CSR seriously and are fully committed to advancing our policies and systems across the Company to ensure that we

address and meticulously monitor all spheres of CSR that are relevant to our business.

The Board takes ultimate responsibility for CSR and is fully committed to develop and implement appropriate polices across the
Companv.

GENDER PAY GAP STATEMENT UNDER CIRCULAR 10 OF 2024

As required under the SECP Circular No. 10 of 2024, the following is the Gender Pay Gap calculated for the year ended June 30,
2026.

Financial Year 2026 Mean Median
Gender Pay Gap 28% 35.50%

CORPORATE AND FINANCIAL REPORTING FRAMWORK

The Directors are aware of their responsibilities under the Listed Companies (Code of Corporate Governance) Regulations, 2019
and the Rulebook of the Pakistan Stock Exchange. Your Company has taken all necessary steps to ensure good corporate

governance and full compliance with the Code, and we confirm the following:

. The financial statements, prepared by the management of the Company, present fairly its state of affairs, the results of its

operations, cash flow, and changes in equity.
. Proper books of accounts of the Company have been maintained.
. The Chief Executive and Chief Financial Officer duly endorsed the financial statements before the approval of the Board.

. Appropriate accounting policies have been consistently applied in the preparation of financial statements and accounting

estimates are based on reasonable and prudent judgment.

. International Financial Reporting Standards, as applicable in Pakistan, have been followed in the preparation of financial

statements and any departure there from have been adequately disclosed and explained.
. The system of internal control is sound in design and has been effectively implemented and monitored.

. There are no significant doubts about the Company’s ability to continue as a going concern.

. The statement of the pattern of shareholding has been included as part of this Annual Report.

. There has been no material departure from the best practices of Corporate Governance, as detailed in the Code of Corporate

Governance Regulations, 2019;
. There were no related parties' transactions during the year except those disclosed in the notes to the Financial Statements;

. The Company operates approved Unfunded Gratuity Scheme for its workers eligible to the scheme. The carrying value of the
liability as at June 30, 2026 was Rs. 26.773 million

Auditors

The financial statements of the Company for the year ended 30 June 2026 were audited by Aslam Malik & Co. Chartered
Accountants. The auditors will retire at the conclusion of the forthcoming Annual General Meeting and, being eligible for re-

appointment, have expressed their willingness to continue as the Company’s auditors.
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The Board of Directors, on the recommendation of the Audit Committee, has proposed the re-appointment of Aslam Malik &
Co. Chartered Accountants, as auditors of the Company for the financial year 2026-27. The proposed re-appointment is subject

to approval by the members at the forthcoming Annual General Meeting.
HUMAN RESOURCES

At Quice, our people are our most valuable asset and a fundamental pillar of our continued growth, performance, and
operational excellence. As the Company expands its presence across domestic and international markets, we remain committed
to fostering a capable, dynamic, and future-oriented workforce.

Through these efforts, we aim to build a high-performing workforce that supports sustainable growth and creates long-term

value for the Companv.

DIVIDENDS

In view of the Company’s operational and financial performance during the financial year 2026, the Board of Directors has not

recommended any dividend or bonus shares for the year.

SUBSEQUENT EVENTS

No material changes or commitments affecting the financial position of the Company have occurred between the end of the
financial year of the Company and the date of this report.

FUTURE OUTLOOK

The Company remains cautiously optimistic about the outlook for the food manufacturing sector, while recognizing that
geopolitical developments, inflationary pressures, input-cost volatility, and supply-chain disruptions may continue to influence
the operating environment.

Going forward, Quice will remain focused on strengthening its market position through continued investment in brand equity,
expansion of its distribution network, and deeper market penetration. The Company will prioritize the growth of its high-margin

and value-added product portfolio, supported by innovation, evolving consumer preferences, and changing market dynamics.

BOARD ACKNOWLEDGEMENT

On behalf of the Board, we thank our shareholders and stakeholders for their continued trust and partnership.

0 I.!
~ 'L} )
7~ W

Muhammad Atif Qazi Muhammad Imran

Chief Executive Officer Director
Karachi
September 29, 2026
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INDEPENDENT AUDITOR'’S REVIEW REPORT

To the members of Quice Food Industries Limited

Review report on the Statement of Compliance contained in Listed Companies (Code of Corporate Governance)
Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Quice Food Industries Limited for the year ended
June 30, 2026 in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to
review whether the Statement of Compliance reflects the status of the Company's compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is
limited primarily to inquiries of the Company's personnel and review of various documents prepared by the Company to comply
with the Regulations.

As part of our audit of the financial statements, we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors' statement on internal control covers all risks and controls or to form an opinion on the effectiveness of
such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee,
place before the Board of Directors for their review and approval, its related party transactions. We are only required and have
ensured compliance of this requirement to the extent of the approval of the related party transactions by the Board of Directors
upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company's compliance, in all material respects, with the requirements contained in the Regulations as
applicable to the Company for the vear ended June 30. 2026.

Further, we highlight below instance of non-compliance with the requirement of the Regulations as reflected in the paragraph
reference where it is stated in the statement of Compliance.

Paragraph Reference Description

9 The Company has not arranged the directors training program or obtained the exemption from

directors training program from the commission as required under clause 19 of the Regulations.

The engagement partner on the review resulting in this independent auditors' review report is Muhammad Kamran Aslam.

LKty s €A 12

Chartered Accountants
September 30, 2026

Lahore

UDIN: AR202610827JQqtivT6X
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STATEMENT OF COMPLIANCE WITH THE LISTED

COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019

The Company has complied with the requirements of the Regulations in the following manner:
1. The total number of Directors is 07 as per the following:

a) Male:5
b) Female: 2

2. The composition of Board is as follows:

Category Names

Independent Directors Ms. Hina Faiyaz
Ms. Saba Irfan

Executive Directors Mr. Muhammad Atif (CEO)

Mr. Qazi Muhammad Imran

Non-Executive Directors Mr. Muhammad Siraj
Mr. Fakhir Ahmed

Mr. Salman Haroon

3. The Directors have confirmed that none of them is serving as a director on more than seven Listed companies, including this

company.

4. The company has prepared Code of Conduct and has ensured that appropriate steps have been taken to disseminate it
throughout the company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the company. The
Board has ensured that complete record of particulars of the significant policies along with their date of approval or updating is
maintained by the company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by
board/shareholders as empowered by the relevant provisions of the Act and these Regulations.

7. The meetings of the Board were presided over by the Chairman and in his absence by a director, elected by the board for this
purpose. The board has complied with the requirements of Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of board.

8. The Board of Directors has a formal policy and transparent procedures for remuneration of directors in accordance with the
Act and these Regulations.

9. Two directors of the Company have acquired prescribed certification under the Directors™ Training Program (DTP) from
authorized Institution. However, the remaining directors are scheduled to complete their respective Certification by end of next

financial year as per requirement of the Regulations;

10. The Board has approved the appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit
including their remuneration and terms of conditions of employment and complied with relevant requirements of the

Regulations;
11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board.

12. The Board has formed committees comprising of members given below:
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Committee Members

Audit Committee Ms. Hina Faiyaz (Chairperson)
Mr. Muhammad Siraj (Mmeber)
Ms. Saba Irfan (Member)

Human Resource & Remuneration Ms. Saba Irfan (Chairperson)
Mr. Fakhir Ahmed (Member)
Ms. Hina Faiyaz (Member)

13. The terms of reference of the aforesaid committees have been formed, documented and advised by the committee for
compliance.
14. The frequency of meetings of the committee were as per following:

. Audit Committee - 04 Meetings during the year
. Human and Remuneration Committee - 01 Meeting during the year

15. The Board has set up an effective internal audit function who are considered suitably qualified and experienced for the
purpose and are conversant with the policies and procedures of the company;

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the Quality
Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their partners are in compliance with International Federation of Accountants (IFAC) guidelines on
code of ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners of the firm
involved in the audit are not a close relative (spouse, parent, dependent and non-dependent children) of the chief executive

officer, chief financial officer, head of internal audit, company secretary or director of the Company.

17. The statutory auditors or the people associated with them have not been appointed to provide other services except in
accordance with the Act, these regulations or any other regulatory requirement and the auditors have confirmed that they have
observed IFAC guidelines in this regard.

18. We confirm that all the mandatory requirements of the CCG Regulationsi.e 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations
have been complied with; and

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36, is mentioned in
Note No. 9, above.

\%’f
Fakhir Ahmed '
Chairman

September 29, 2026
Karachi

Inspiring tomorrow

16



INDEPENDENT AUDITOR’S REPORT

To the members of Quice Food Industries Limited
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Quice Food Industries Limited (the Company), which comprise the
statement of financial position as at June 30, 2026, and the statement of profit or loss, the statement of comprehensive income,
the statement of changes in equity, the statement of cash flows for the year then ended, and notes to the financial statements,
including material accounting policy information and other explanatory information, and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards as
applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company's affairs as at June 30, 2026 and of the profit and other
comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a

whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following is the key audit matter:

S. No. Key Audit Matter How the matter was addressed in our audit
1 Valuation of stock-in-trade
Refer to notes 2.5 and 5 to the financial Our key audit procedures in this area amongst others
statements. included the following:

As at June 30, 2026, the company held stock-in-
trade of Rs. 727.707 million, which is 34.61% of » Obtained an understanding of policies and

total assets and against which provision for procedures followed by the Company with respect to
unusable materials of Rs. 134.155 million has been | the valuation of stock-in-trade;

recorded.
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» On a sample basis, verified supporting documents
for purchases of stock-in-trade and the production

costs;

» Obtained an understanding and assessed the
reasonableness of management's process for
determination of net realisable value (NRV) and the
We focused on stock-in-trade as it is a significant key estimates adopted, including future selling prices,

portion of Company’s total assets and it requires future costs to complete and costs necessary to make

management judgement with respect to the the sales and their basis;

determination of net realisable value (NRV) and > Evaluated the adequacy of calculation of NRV as
obsolescence of stock as well as the determination | at the year-end;

of an appropriate costing basis and assessing its > Tested cost of goods with underlying invoices and
valuation. expenses accounted for in accordance with stock

valuation method:
» Tested provision recorded for obsolete stock-in-

trade to ensure whether it was as per the policy of
the Company;
» Assessed the adequacy of related financial

statement disclosures in accordance with the

applicable financial reporting framework.

Information Other Than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the annual
report, but does not include the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is

a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and
for such internal control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.
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As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

e [dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in

the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.
e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the

financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on

our independence. and where applicable. related safeguards.
From the matters communicated with the board of directors, we determine those matters that were of most significance in the

audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse consequences of doing so would

reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:
a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes thereon have been drawn up in conformity with the
Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Company's
business; and
d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditors' report is Muhammad Kamran Aslam.

[tz A 1=

Chartered Accountants

September 30, 2026
Lahore

UDIN: AR202610827JQqtivT6X
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FINANCIAL TREND

(Rupees in million)

Operating Performance

- Sales 1904.818 1094.764 903.255 838.449 532.239 237.675
- Gross Profit 332.779 186.999 125.996 123.883 58.153 20.148
- Operating Profit 20.438 (3.189) (22.939) (7.816) (18.713) (28.420)
- Profit before tax 21.976 (11.731) (27.145) (12.330) (17.916) (25.681)
- Profit after tax 0.6511 (11.731) (27.145) (12.330) (24.040) (29.372)
Balance Sheet

- Net assets 455.075 455.093 446.714 471.339 482.775 506.340
- Reserves (295.710) (297.778) (282.574) (259.265) (250.966) (229.189)
- Operating fixed assets 975.787 713.976 328.594 322.573 349.996 356.010
- Net working capital (506.244) (239.105) 123.900 157.962 138.184 154.908
- Long term liabilities 21.072 26.382 12.385 11.131 7.341 6.513
- Current Liabilities 1376.746 972.328 670.590 778.612 506.654 219.698
Investor information for six years

- Gross profit ratio 17.47% 17.08% 13.95% 14.78% 10.93% 8.48%
- Operating profit ratio 1.07% -0.29% -2.54% -0.93% -3.52% -11.96%
- Profit before tax ratio 1.15% -1.07% -3.01% -1.47% -3.37% -10.80%
- Profit after tax ratio 0.03% -1.07% -3.01% -1.47% -4.52% -12.36%
- Current ratio 0.69:1 0.80:1 1.15:1 117:1 121:1 159:1
- Market value per share 31.92 7.54 4.21 3.5 4.01 6.08
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PATTERN OF SHAREHOLDING

As at 30 June 2026

Number of Share Holders

1535 1
1509 101
1181 501
1204 1,001
271 5,001
283 10,001
39 100,001
5 870,001
3 5,115,001
2 11,265,001
6,032

SPONSORS, DIRECTORS, CEO AND CHILDREN
NIT AND ICP

BANKS, DFI AND NBFI

MODARABAS AND MUTUTAL FUNDS
GENERAL PUBLIC (LOCAL)

OTHERS

Total

Inspiring tomorrow

FY2026 shares
held
100 48,567
500 424,961
1,000 902,030
5,000 3,054,177
10,000 2,153,653
100,000 7,794,392
870,000 10,450,066
5,115,000 13,175,504
11,265,000 30,876,700
15,015,000 29,581,778
98,461,828
FY2026 holders FY2026 shares % of total
(selected)
10 31,390,459 31.88%
1 33,400 0.03%
3 377,848 0.38%
1 7,050 0.01%
5,986 49,258,538 50.03%
31 17,394,533 17.67%
6,032 98,461,828 100.00%




STATEMENT OF FINANCIAL POSITION

As at 30 June 2026

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 3 975,787,344 713,976,225

Long term deposits 6,603,800 6,603,800

982,391,144 720,580,025

CURRENT ASSETS

Stores and spares 4 66,373,984 57,287,499

Stock-in-trade 5 727,707,630 683,268,262

Trade debts 6 75,512,497 60,123,872

Advances, deposits, prepayments and other receivables 7 199,021,918 147,986,172

Taxation - net 8 48,167,538 32,081,512

Cash and bank balances 9 3,468,049 2,225,266
1,120,251,616 982,972,583

TOTAL ASSETS 2,102,642,760 1,703,552,608

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorised share capital

'105,100,000 (2025: 105,100,000) ordinary shares of Rupees 10 each 1,051,000,000 1,051,000,000

Issued, subscribed and paid-up share capital

98,461,828 (2025 : 98,461,828) ordinary shares of Rs.10 each 10 984,618,280 984,618,280

Reserves 11 (295,709,509) (297,778,355)

Discount on issuance of shares (282,788,556) (282,788,556)

Surplus on revaluation of property, plant and equipment 12 48,954,529 51,041,317

Total equity 455,074,744 455,092,686

NON-CURRENT LIABILITIES

Deferred liabilities 13 21,072,450 26,382,286

CURRENT LIABILITIES

Security deposit payables 14 249,750,000 249,750,000

Creditors,accrued liabilities & others 15 803,684,114 522,129,030

Trade and other payables 16 573,061,452 450,198,606
1,626,495,566 1,222,077,636

CONTINGENCIES AND COMMITMENTS 17 - -

TOTAL EQUITY AND LIABILITIES 2,102,642,760 1,703,552,608

The annexed notes 1 to 37 form an integral part of these financial statements.

Ch

Chief Executive -Offircer Director

Chief Financial Officer
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STATEMENT OF PROFIT OR LOSS

For the year ended 30 June 2026

SALES 18 1,904,818,264 1,094,764,441
Cost of sales 19 (1,572,038,873) (907,765,672)
GROSS PROFIT 332,779,391 186,998,769
Distribution cost 20 (243,648,705) (141,519,536)
Administrative expenses 21 (68,692,209) (48,626,763)
Other operating expenses 22 - (41,133)
(312,340,914) (190,187,432)
OPERATING PROFIT / (LOSS) 20,438,477 (3,188,663)
Other income 23 1,612,494 4,344,164
22,050,971 1,155,501
Finance cost 24 (74,759) (62,289)
PROFIT / (LOSS) BEFORE LEVIES AND TAXATION 21,976,212 1,093,212
Levies 25 (11,922,830) (12,823,771)
PROFIT / (LOSS) BEFORE TAXATION 10,053,382 (11,730,559)
Taxation 25 (9,402,282) -
PROFIT / (LOSS) AFTER TAXATION 651,100 (11,730,559)
PROFIT / (LOSS) PER SHARE 26 0.007 (0.119)

The annexed notes 1 to 37 form an integral part of these financial statements.

\ = 7
Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF COMPREHENSIVE INCOME

For the year ended 30 June 2026

PROFIT / (LOSS) AFTER TAXATION 651,100 (11,730,559)

Other comprehensive income that cannot be
classified through profit and loss

Revaluation surplus on land - 14,562,940
Revaluation surplus on building - net of deferred tax - 8,518,092
Revaluation surplus on plant and machinery - net of deferred tax - 1,710,461

- 24,791,493
Remeasurement of plan obligation - gratuity scheme- net of tax (669,042) (4,848,459)
TOTAL COMPREHENSIVE INCOME / (LOSS) FOR THE YEAR (17,942) 8,212,475

The annexed notes 1 to 37 form an integral part of these financial statements.

Chief Executive Officer Director Chief Financial Officer
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STATEMENT OF CHANGES IN EQUITY

For the year ended 30 June 2026

Premium on issue  Discount on issue Surplus on SHAREHOLDERS
Accumulated loss

of share capital revaluation of PPE EQUITY

Particulars Share capital

of share capital

Balance as at 30 June 2024 984,618,280 6,875,000 (282,788,556) 27,457,615 (289,448,536) 446,713,803
Year ended 30 June 2025

Surplus on revaluation of property, plant and equipment - - - 24,750,360 - 24,750,360
Incremental depreciation transferred to retained earnings - - - (1,166,658) 1,374,199 207,541
Loss for the year - - - - (11,730,559) (11,730,559)
Comprehensive loss for the period ended - - - - (4,848,459) (4,848,459)
Balance as at 30 June 2025 984,618,280 6,875,000 (282,788,556) 51,041,317 (304,653,355) 455,092,686
Year ended 30 June 2026

Incremental depreciation transferred to accumulated profit - - - (2,086,788) 2,086,788 -
Profit for the year - - - - 651,100 651,100
Comprehensive loss for the period ended - - - - (669,042) (669,042)
Balance as at 30 June 2026 984,618,280 6,875,000 (282,788,556) 48,954,529 (302,584,509) 455,074,744
The annexed notes 1 to 37 form an integral part of these financial statements.

Chief Executive Officer
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STATEMENT OF CASH FLOWS

For the year ended 30 June 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Profit / (loss) before taxation 10,053,382 (11,730,559)
Adjustments for non-cash items:
Depreciation 60,695,920 36,614,418
Levies 11,922,830 12,823,771
Provision for gratuity 5,756,544 4,739,919
Provision for slow moving items 33,524,914 29,990,286
Gain on sale of fixed assets - (1,906,490)
Impairment loss on leasehold improvement - 41,133
Allowance for expected credit loss 1,588,730 -
113,488,938 82,303,037
Net cash inflows from operations before working capital changes 123,542,320 70,572,478
Working capital changes:
(Increase_/decrease in current assets
Stores and spares (9,086,485) (6,970,227)
Stock-in-trade (77,964,282) (46,833,636)
Trade debts (16,977,355) (5,476,285)
Advances, deposits, prepayments and other receivables (51,035,746) (648,472)
Trade and other payables 393,285,930 301,737,854
Net working capital changes 238,222,062 241,809,234
Income tax paid (38,014,560) (26,754,365)
Net cash generated from operating activities 323,749,822 285,627,347
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure (322,507,039) (392,717,201)
Proceeds from sale of property, plant and equipment - 1,949,359
Net cash inflow / (used in) from investing activities (322,507,039) (390,767,842)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term deposits = 105,250,000
Net cash inflows from financing activities - 105,250,000
Net (decrease) / increase in cash and cash equivalents 1,242,783 109,505
Cash and cash equivalents at the beginning of the year 2,225,266 2,115,761
Cash and cash equivalents at the end of the year 3,468,049 2,225,266

The annexed notes 1 to 37 form an integral part of these financial statements.

\ T

Chief Executive Officer Director
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

11

21
211

212

213

THE COMPANY AND ITS OPERATIONS

The Company was incorporated in Pakistan on 12 March 1990 as a Private Limited Company and was converted
into Public Limited Company on 13 December 1993. The Company was listed on Pakistan Stock Exchange on 18
July 1995. The Principal activities of the Company are manufacturing and sale of Jam, Jelly, Syrups, Custard powder,
Pickles, Essence, Juices and Aerated drinks and its Allied Products. Currently, the Company operates its units in
SWAT and HUB. The principle office of the company is situated at WS7, Madina Palace, Mezzanine Floor, Faran Co-

operative Society, Dhoraji Colony, Karachi, Pakistan.

MATERIAL ACCOUNTING POLICY INFORMATION
The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented, unless otherwise stated:
Basis of Preparation
Statement of compliance
These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:
- International Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and
- Provisions of and directives issued under the Companies Act, 2017.
Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the

provisions of and directives issued under the Companies Act, 2017 have been followed.

Changes in accounting standards, interpretations and pronouncements
a) Standards and amendments to approved accounting standards that are effective

There are certain amendments and interpretations to the accounting and reporting standards which are mandatory
for the  Company’s annual accounting period which began on July 1, 2025. However, these do not have any

significant impact on the Company’s financial reporting.

b) Standard and amendments to approved accounting standards that are not yet effective

There is a standard and certain other amendments to the accounting and reporting standards that will be mandatory
for the Company’s annual accounting periods beginning on or after July 1, 2026. However, these are considered
either not to be relevant or to have any significant impact on the Company's annual financial statements and

operations and, therefore, have not been disclosed in these financial statements.

Accounting convention
These financial statements have been prepared under the historical cost convention except for staff retirement
benefits which have been determined under actuarial valuation calculations.

Critical accounting estimates and judgments

The preparation of financial statements is in conformity with the approved accounting standards and requires the use
of certain critical accounting estimates. It also requires the management to exercise its judgment in the process of
applying the Company's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are believed to be reasonable
under the circumstances. The areas where various assumptions and estimates are significant to the Company's

financial statements or where judgments were exercised in application of accounting policies are as follows:
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FOR THE YEAR ENDED JUNE 30, 2026

214

215

2.1.6

22
221

222

23

Inventories

These are valued at lower of cost and net realizable value. Cost is determined on weighted average basis.

Cost in relation to work-in-process and finished goods represents annual average cost which consist of prime cost

and appropriate manufacturing overheads.
Net realizable value of inventories is determined with reference to currently prevailing selling prices less estimated

expenditure to make sales.

Taxation

In making the estimates for income tax currently payable by the Company, the management takes into account the
current income tax law and the decisions of appellate authorities on certain issues in the past.

Provision for doubtful debts
The Company reviews its receivable against any provision required for any doubtful balances on an ongoing basis.
The provision is made while taking into consideration expected recoveries, if any.

Taxation

Current tax.

Current tax is the amount of tax payable on taxable income for the year, using tax rates enacted or substantively

enacted by the reporting date, and any adjustment to the tax payable in respect of previous years.

Provision for current tax is based on higher of the taxable income at current rates of taxation in Pakistan after taking
into account tax credits, rebates and exemptions available, if any, or 1.25% of turnover. However, for income
covered under final tax regime, taxation is based on applicable tax rates under such regime. The amount of unpaid
income tax in respect of the current or prior periods is recognized as a liability. Any excess paid over what is due in
respect of the current or prior periods is recognized as an assets.

Deferred Tax

Deferred tax is accounted for using the statement of financial position liability method in respect of all taxable
temporary differences arising from differences between the carrying amount of assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are
recognized for all taxable temporary differences and deferred tax assets are recognized to the extent that it is
probable that taxable profits will be available against which the deductible temporary differences, unused tax losses
and tax credits can be utilized. Deferred tax assets are reviewed at each reporting date and are reduced to the extent

that it is no longer probable that the related tax benefit will be realized.

Deferred tax is calculated at the rates that are expected to apply to the period when the differences reverse, based
on tax rates that have been enacted. Deferred tax assets and liabilities are offset if there is a legally enforceable right
to offset current tax liabilities and assets, and they relate to income tax levied by the same tax authority on the same
taxable entity, or on different tax entities, but they intend to settle current tax liabilities and assets on a net basis or
their tax assets and liabilities will be realized simultaneously. However, provision for taxation has been made in these
financial statement for Hub Unit only, since the Swat Unit is exempt from all taxes.

Tangible Fixed Assets and Depreciation:

A) Owned

Building, Plant and machinery are stated at revalued amount less accumulated depreciation. Freehold land is carried
at revalued amounts. All other operating assets are stated at cost less accumulated depreciation except capital work-
in-progress which is stated at cost.

Borrowing costs during the erection period are capitalized as part of historical cost of the related assets.

Gains / (Losses) on disposal of operating assets are included in income currently. Normal maintenance and repairs are

charged to income as and when incurred. Major renewals and replacements are capitalized.
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FOR THE YEAR ENDED JUNE 30, 2026

231

24
241

Depreciation on property, plant and equipment is charged to profit and loss account applying the reducing balance
method on quarterly basis so as to write off the cost / appreciated value of the assets over their estimated useful
lives at the rates given in Note 3.1. The Company charges the depreciation on additions from the month in which
the asset is available for use and on deletions up to the month in which the asset is de-recognized. The residual
values and useful lives are reviewed by the management, at each financial year-end and adjusted if impact on
depreciation is significant.

An item of property, plant and equipment is de-recognized upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on de-recognition of the asset is included in the profit and
loss account in the year the asset is de-recognized.

B) Lease

Right of Use Assets

The right-of-use asset is measured at cost, as the amount equal to initially measured lease liability adjusted for lease
prepayments made at or before the commencement date, initial direct cost incurred less any lease incentives
received.

The right-of-use asset is subsequently depreciated using straight line method from the date of recognition to the
earlier of the end of useful life of the right-of-use asset or the end of the lease term. The estimated useful lives of the
right-of-use assets are determined on the same basis as those of property and equipment. In addition, the right-of-
use asset is periodically reduced by the impairment losses, if any, and adjusted for certain remeasurement of the
lease liability.

Lease Liability
The lease liability was measured upon initial recognition at the present value of the future lease payments over the
lease term. discounted with the specific incremental borrowing rate.

Subsequently lease liabilities are measured at amortized cost using the effective interest rate method. It is
remeasured when there is a change in future lease payments arising from a change in the rate, if there is a change in
the Company’s estimate of the amount expected to be payable under a residual value guarantee, or if the Company
changes its assessment of whether it will exercise a purchase, extension or termination option.

Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that have
a lease term of 12 months or less from the commencement date and do not contain a purchase option). It also applies
the lease of low-value assets recognition exemption to leases that are considered of low value. Lease payments on
short-term leases and leases of low-value assets are recognized as expense on a straight-line basis over the lease

term.

Capital Work In Progress

All costs / expenditure connected with specific assets are collected under this head until completion of assets. These

are transferred to specific assets as and when assets are available for use. Disposal shall be made on cost if any.

Impairment

Impairment of Non-financial assets

The carrying amounts of the Company's non-financial assets are reviewed at each financial Position date to
determine whether there is any indication of impairment. If such indication exists, the recoverable amount of such
asset is estimated. An impairment loss is recognized wherever the carrying amount of the asset exceeds its
recoverable amount. Impairment losses are recognized in profit and loss account. A previously recognized impairment
loss is reversed only if there has been a change in the estimates used to determine the asset's recoverable amount
since the last impairment loss was recognized. If that is the case, the carrying amount of the asset is increased to its
recoverable amount. That increased amount cannot exceed the carrying amount that would have been determined,
net of depreciation, had no impairment loss been recognized for the asset in prior years. Such reversal is recognized

in profit and loss account.
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FOR THE YEAR ENDED JUNE 30, 2026

25

251

252

253

Inventories
Inventories, except for stock in transit are stated at lower of cost and net realizable value. Cost is determined as

follows:
Stock in trade

Cost signifies in relation to raw material and components at average cost. In case of work-in-process and finished
goods at average cost comprising prime cost and appropriate manufacturing overheads. Raw material and
components in transit are stated at invoice value plus other charges paid thereon.

Stores and spares

Useable stores, spare parts and loose tools are valued principally at moving average cost, while items considered
obsolete are carried at nil value. Items in transit are valued at cost comprising invoice value plus other charges paid

thereon till the reporting date.

Net realizable value signifies the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated costs necessary to make a sale.

Financial instruments

Financial instruments carried on the balance sheet include investments, deposits, trade debts, loans and advances,
other receivables, cash and bank balances, long-term financing, liabilities against assets subject to finance lease, short-
term borrowings, accrued mark-up and trade and other payables etc. The fair value of financial assets and financial
liabilities are recognized in the statement of financial position when the Company becomes a party to the contractual
provisions of the instrument. All the financial assets are derecognized at the time when the Company losses control
of the contractual rights that comprise the financial assets. All financial liabilities are derecognized at the time when
they are extinguished that is, when the obligation specified in the contract is discharged, cancelled, or expires. Any

gains or losses on de-recognition of the financial assets and financial liabilities are taken to the statement of profit or

a) Financial assets

Classification

Effective July 1, 2018, the Company classifies its financial assets in the following measurement categories:

i) Amortized cost where the effective interest rate method will apply;

ii) fair value through profit or loss;

iii) fair value through other comprehensive income.

of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in statement of profit or loss or other
comprehensive income (OClI). For investment in equity instruments that are not held for trading, this will depend on
whether the Company has made an irrevocable election at the time of initial recognition to account for the equity
investment at fair value through other comprehensive income (FVOCI). The Company reclassifies debt investments
when and only when its business model for managing those assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are recognized on trade-date, the date on which the Company
commit to purchase or sell the asset. Further financial assets are derecognized when the rights to receive cash flows
from the financial assets have expired or have been transferred and the Company has transferred substantially all the

risks and rewards of ownership.

Measurement

At initial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial asset not
at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to the acquisition of the

financial asset. Transaction costs of financial assets carried at FVTPL are expensed in statement of profit or loss.
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Debt instruments

Subsequent measurement of debt instruments depends on the Company’s business model for managing the asset and
the cash flow characteristics of the asset. There are three measurement categories into which the Company classifies
its debt instruments:

a) Amortized cost

Assets that are held for collection of contractual cash flows where the contractual terms of the financial assets give
rise on specified dates to cash flows that represent solely payments of principal and interest, are measured at
amortized cost. Interest income from these financial assets is included in finance income using the effective interest
rate method. Any gain or loss arising on derecognition is recognized directly in profit or loss and presented in other
income together with foreign exchange gains and losses. Impairment losses are presented as separate line item in the
profit or loss.

b) Fair value through other comprehensive income (FVTOCI)

Assets that are held for collection of contractual cash flows and for selling the financial assets, where the contractual
terms of the financial asset give rise on specified dates to cash flows that represent solely payments of principal and
interest, are measured at FVTOCI. Movements in the carrying amount are taken through OCI, except for the
recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which are
recognized in profit or loss. When the financial asset is derecognized, the cumulative gain or loss previously
recognized in OCl is reclassified from equity to statement of profit or loss and recognized in other income. Interest
income from these financial assets is included in finance income using the effective interest rate method. Foreign
exchange gains and losses are presented in other income and impairment expenses are presented as separate line
item in the statement of profit or loss.

c) Fair value through profit and loss (FVTPL)

Assets that do not meet the criteria for amortized cost or FVTOCI are measured at FVTPL. A gain or loss on a debt
investment that is subsequently measured at FVTPL is recognized in the statement of profit or loss and presented in
finance income/cost in the period in which it arises.

Equity instruments

The Company subsequently measures all equity investments at fair value. Where the Company’s management has
elected to present fair value gains and losses on equity investments in OCI, there is no subsequent reclassification of
fair value gains and losses to profit or loss following the derecognition of the investment. Dividends from such
investments continue to be recognized in profit or loss as other income when the Company’s right to receive

payments is established.
Impairment of financial assets

Effective July 1, 2018, the Company assess on a historical as well as forward-looking basis, the expected credit loss
(ECL) as associated with its debt instruments, trade debts, short term investment and deposits and other receivables
carried at amortized cost. The impairment methodology applied depends on whether there has been a significant
increase in credit risk.

b) Financial Liabilities
Classification, initial recognition and subsequent measurement
Financial liabilities are classified in the following categories:

i) fair value through profit or loss;

ii) other financial liabilities

The Company determines the classification of its financial liabilities at initial recognition. All financial liabilities are
recognized initially at fair value and, in case of other financial liabilities also include directly attributable transaction

costs. The subsequent measurement of financial liabilities depends on their classification, as follows:
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2.6

2.7
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a) Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held for trading and financial liabilities
designated upon initial recognition as being at fair value through profit or loss. The Company has not designated any
financial liability upon recognition as being at fair value through profit or loss.

b) Other financial liabilities

After initial recognition, other financial liabilities which are interest bearing subsequently measured at amortized cost,

using the effective interest rate method. Gain and losses are recognized in profit or loss for the year, when the

liabilities are derecognized as well as through effective interest rate amortization process.
Derecognition of financial liabilities

The Company derecognizes financial liabilities when and only when the Company’s obligations are discharged,

Offsetting financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when
there is a legally enforceable right to offset the recognized amount and there is an intention to settle on a net basis,

or realize the asset and settle the liability simultaneously.

Revenue recognition

Revenue is recognized in accordance by applying the following steps:

i) Identify the contract with a customer;

ii) Identify the performance obligation in the contract;

iii) Determine the transaction price of the contract;

iv) Allocate the transaction price to each of the separate performance obligations in the contract; and

v) Recognize the revenue when (or as) the entity satisfies a performance obligation
Revenue is recognized at a point in time, when the Company satisfies performance obligations by transferring the

promised goods to its customers. Revenue is recognized when control of the goods or services are transferred to the
customer at an amount that reflects the consideration to which the Company expects to be entitled in exchange for
those goods or services. The Company’s contracts with customers for the sale of goods generally include a single
performance obligation for both local and export sales i.e. delivery of goods to the customers

Export sales

Revenue from export sales is recognized at the point in time when control of the goods is transferred to the
customer which depends on the related terms; generally on date of bill of lading or delivery of the product to the port
of destination.

Return on Deposits

Profit on bank balances are recognized on a time proportion basis on the principal amount outstanding and at the
applicable rate.

Foreign currency transactions

Transactions in foreign currency are initially recorded in Pak rupees at exchange rates prevailing at the dates of
transactions. Monetary assets and liabilities denominated in foreign currencies are retranslated into rupees at the rate
of exchange approximating those prevailing at the financial position date except for liabilities covered under forward

exchange which are translated at the contracted rates.

Trade Debts

These are classified at amortized cost and are initially recognized when they are originated and measured at fair value
of consideration receivable. These assets are written off when there is no reasonable expectation of recovery. Actual

credit loss experience over past vears is used to base the calculation of expected credit loss.
Trade and other payables

Trade and other payables are recognized initially at fair value net of directly attributable cost, if any.
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Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Company has received
consideration. If a customer pays consideration before the Company transfers goods or services to the customer, a
contract liability is recognized when the payment is made or the payment is due (whichever is earlier). Contract
liabilities are recognized as revenue when the Company performs under the contract.

Borrowings

Mark-up bearing borrowings are recognized initially at cost, less attributable transaction cost. Subsequent to initial
recognition, mark-up bearing borrowings are stated at amortized cost with any difference between cost and
redemption value being recognized in the income statement over the period of the borrowings on an effective
interest basis.

Related party transaction

All transactions involving related parties arising in the normal course of business are conducted at arm's length at
normal commercial rates on the same terms and conditions as third party transactions using uncontrolled price
method, as admissible, except in extremely rare circumstances where, subject to the approval of the board of
directors, it is in the interest of the Company to do so.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events
if it is probable that outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the obligation can be made.

Borrowing Costs

Borrowing costs incurred on long term finances directly attributable for the construction / acquisition of qualifying
assets are capitalized up to the date, the respective assets are available for the intended use. All other mark-up,
interest and other related charges are taken to the profit and loss account currently.

Share Capital

Ordinary shares are classified as share capital. Incremental costs directly attributable to the issue of new shares are
shown in equity as a deduction, net of tax. Share Premium Account can be utilized against the issuance of shares on
discount. Further, Shares issued on discount are shown at full face value and discount is shown separately in
statement of changes on equity.

Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents comprise cash in hand, cheques in hand and
deposit with banks net off short term finances/borrowings maturing within one year from the date of acquisition, if
any.

Employee retirement benefits

The Company operates approved un-funded gratuity scheme for its workers who have completed the minimum
qualifying period of service as defined under the respective scheme. Provision is made annually to cover obligations
under the scheme on the basis of actuarial valuation and is charged to statement of profit or loss.

The Company's net obligation in respect of defined benefit plan is calculated by estimating the amount of future
benefit that employees have earned in the current and prior periods, discounting that amount and deducting the fair
value of any plan assets.

Calculation of defined benefit obligation is performed annually by a qualified actuary using the projected unit credit
method. When the calculation results in a potential asset for the Company, the recognized asset is limited to the
present value of economic benefits available in the form of any future refunds from the plan or reductions in future
contribution to the plan. To calculate the present value of economic benefits, consideration is given to any applicable

minimum funding requirements.
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Remeasurements of the net defined benefit liability, which comprise actuarial gains and losses, the return on plan
assets (excluding interest) and the effect of the asset ceiling (if, any excluding interest), are recognized immediately in
OCI. The Company determines the net interest expense (income) on the net defined benefit liability (asset) for the
period by applying the discount rate used to measure the defined benefit obligation at the beginning of the annual
period to the then-net defined benefit liability (asset), taking into account any changes in the net defined benefit
liability (asset) during the period as a result of contributions and benefit payments. Net interest expense and other

expenses related to defined benefit plan is recognized in statement of profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognized immediately in statement of profit or loss. The Company
recognizes gains and losses on the settlement of a defined benefit plan when the settlement occurs.

Earnings per share (“EPS”)

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the

weighted average number of ordinary shares outstanding during the vear.
Diluted EPS is calculated by adjusting basic EPS by the weighted average number of ordinary shares that would be

issued on conversion of all dilutive potential ordinary shares into ordinary shares and post-tax effect of changes in
profit and loss attributable to ordinary shareholders of the Company that would result from conversion of all dilutive
potential ordinary shares into ordinary shares.

Dividend to ordinary shareholders

Dividend to ordinary shareholders is recognized as a deduction form accumulated profit in the statement of changes
in equity and as a liability in the Company's financial statements in the year in which the dividends are approved by
the Board of Directors or the Company's shareholders as the case may be.

Operating segment

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision maker. The chief operating decision maker, who is responsible for allocating resources and assessing
performance of the operating segments, has been identified as the Board of Directors of the Company that makes

strategic decisions.

Functional and presentation currency

These financial statements are presented in Pakistan Rupees which is Company’s functional currency.
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3 PROPERTY, PLANT AND EQUIPMENT upees
Operating fixed assets 3.1 692,291,182 587,032,696
Capital Work-in-progress 3.2 283,496,162 126,943,529
975,787,344 713,976,225

3.1 Operating assets
Operating assets owned

Particulars Leasehold Plant and Computers & Furniture and

Free hold land Building . Vehicles . R .
Improvement machinery office equipment's fixtures

NBV as on June 30, 2024 52,010,500 66,896,777 457,035 204,213,201 3,691,696 371,492 953,421 328,594,122
Additions - 65,944,184 - 187,816,038 9,555,000 2,458,450 - 265,773,672
Revalution Surpluss/(Loss) 14,562,940 11,997,313 (41,133) 2,803,069 - - - 29,322,189
Disposals (at NBV)

Cost - - - - 915,000 - - 915,000
Accumulated depreciation - - - - 872,131 - - 872,131

42,869

Depreciation charge - (8,338,283) (45,703) (25,963,770) (1,691,587) (479,733) (95,342) (36,614,418)
NBV as on June 30, 2025 66,573,440 136,499,991 370,199 368,868,538 11,512,240 2,350,209 858,079 587,032,696

Gross Carrying Value Basis

Cost 66,573,440 204,804,650 12,935,239 622,745,957 24,107,760 5,346,905 4,194,289 940,708,240
Accumulated depreciation - (68,304,659) (12,565,040) (253,877,419) (12,595,520) (2,996,696) (3,336,210) (353,675,544)
NBV as on June 30, 2025 66,573,440 136,499,991 370,199 368,868,538 11,512,240 2,350,209 858,079 587,032,696
NBV as on June 30, 2025 66,573,440 136,499,991~ 370,199 368,868,538 11,512,240 2,350,209 858,079 587,032,696
Additions - 57,254,423 - 108,699,983 - - - 165,954,406
Disposals (at NBV)

Cost - - - - - - - -

Accumulated depreciation - - - - - - - -

Depreciation charge - (15,081,360) (37,020) (42,484,221) (2,302,448) (705,063) (85,808) (60,695,920)

NBV as on June 30, 2026 66,573,440 178,673,054 333,179 435,084,300 9,209,792 1,645,146 772,271 692,291,182

Gross Carrying Value Basis

Cost 66,573,440 262,059,073 12,935,239 731,445,940 24,107,760 5,346,905 4,194,289 1,106,662,646

Accumulated depreciation - (83,386,019) (12,602,060) (296,361,640) (14,897,968) (3,701,759) (3,422,018) (414,371,464)

NBV as on June 30, 2026 66,573,440 178,673,054 333,179 435,084,300 9,209,792 1,645,146 772,271 692,291,182
- 10% 10% 10% 20% 30% 10%

** NBV stands for Net Book Value.

3.1.1 Depreciation for the year has been allocated as follow:

---- Rupees ----
Cost of sales 57,791,824 34,567,555
Administrative expenses 2,904,096 2,046,863
60,695,920 36,614,418

Depreciation charge for the year on property, plant and equipment amounting to Rs. 60,695,920 has been allocated Rs. 57,791,824 to cost of sales and Rs. 2,904,096 to administrative expenses.
Depreciation on assets located at the factory is charged to cost of sales, while depreciation on all other assets is charged to administrative expenses.
3.1.2 No asset was sold to Chief Executive, Directors, Executives and Shareholders during the year.
3.1.3 Revaluation was conducted Last year June 2025 by Messrs. Sipra & Company (Private) Limited an independent valuer. Previously the revaluation was carried out on 30 Jun 2021, 30 June 2019,
30 June 2018, 30 June, 2014 and 31 December 2011. The management believes that these revalued amounts approximate to the fair values as on June 30, 2026 of these assets.

3.1.4 Forced sale value

Asset Class Rupees

Land 59,916,096
Building 123,183,178
Plant and Machinery 313,057,835
Total Value 496,157,109

3.1.5 Had there been no revaluation, the original cost, accumulated depreciation and net book value of land, building and machinery would have been as follows:

As at June 30, 2026 As at June 30, 2025
R Accumulated Written Down Accumulated Written Down
SIECHEE Depreciation Value Depreciation Value
---- Rupees ---- ---- Rupees ----
Land 36,400,000 - 36,400,000 36,400,000 - 36,400,000
Building 260,978,402 104,608,285 156,370,117 203,723,979 92,005,029 111,718,950
Plant and machinery 690,508,287 279,261,985 411,246,302 581,808,304 239,606,839 342,201,465

3.1.6 Particulars of immovable property (i.e. Land and Building) in the name of Company are as follows:

Total Area (In Approx. Covered
Sq. Mtr)

Location/Address

ge of immovable Property

Plot Nos F-10, F-11, F-12, F-11 (B) & F-12 (B), Hub Industrial Trading Estate (HITE), Tehsil Production Unit 20,804 65,000
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3.2 Capital-work-in-progress e Rupees-----
Balance at start of the year 126,943,529 -
Capital expenditure Incurred 322,507,039 380,703,751
Transfer to fixed assets (165,954,406) (253,760,222)
Balance at end of the year 283,496,162 126,943,529
4 STORE & SPARES 66,373,984 57,287,499
5 STOCKIN TRADE
Raw and packing materials 617,025,018 539,754,643
Finished goods 244,837,693 244,143,786
Less: Provision for slow moving items 5.1 (134,155,081) (100,630,167)
727,707,630 683,268,262
5.1 Provision for slow moving materials
Balance as at July 1 100,630,167 70,639,881
Provision for the year 33,524,914 29,990,286
Balance as at June 30 134,155,081 100,630,167
6 TRADE DEBTS - considered good
Considered good (Unsecured) 77,101,227 60,123,872
Allowance for expected credit loss (1,588,730) -
75,512,497 60,123,872
6.1 The aging of trade debts as at 30 June 2026 is as follows:
Neither past due (0-30) 48,496,580 32,738,400
Past due (31-60) 10,882,282 -
Past due (61 and above) 17,722,365 27,385,472
77,101,227 60,123,872
6.2 Allowance for expected credit loss
Balance at beginning of the year - -
Charge for the year 1,588,730 -
Balance at end of the year 1,588,730 -

6.3 As at June 30, 2026, an amount of Rupees 21.344 million (2025: 0.653 million) refer to foreign debtors.

6.4 No aggregate outsanding of trade debtors due from related parties at the end of any month during the year.

6.5 As at June 30, 2026, no amount was due from related parties for which impairment needs to be tested (2025: Nil).
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7 ADVANCES DEPOSITS PREPAYMENTS AND OTHER RECEIVABLES

Advances to employees - considered goods 1,589,281 1,463,404
Advances to suppliers - unsecured, considered good 9,921,828 18,788,960
Other receivables 10,595,950 4,165,687
Sales tax receivable 176,914,859 123,568,121

199,021,918 147,986,172

8 TAXATION - NET

Advance income tax 70,096,072 44,905,283
Less : Provision for tax (21,928,534) (12,823,771)
48,167,538 32,081,512

9 CASH AND BANK BALANCES

Cash in hand 707,583 718,959

With banks:
- Saving accounts 2,760,466 1,506,307
3,468,049 2,225,266

9.1 The Rate of Return on Saving Accounts is Ranging from 8.50%% to 10.50% (2025: 11.5% to 13.5%per annum).

10 ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

18,332,840 18,332,840  Ordinary shares of Rs.10 183,328,400 183,328,400
each fully paid in cash

433,888 433,888  Ordinary shares of Rs.10 4,338,880 4,338,880
each fully paid in cash to
NIT and ICP
1,722,822 1,722,822 Ordinary shares of Rs.10 17,228,220 17,228,220

each issued as bonus shares
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31,711,000 31,711,000 Ordinary shares of Rs.10 317,110,000 317,110,000
each issued at a discount
of Rs. 6 per Share issued to
Convert Part of the

Directors Loan into fully

naid charac
20,000,000 20,000,000 Ordinary shares of Rs.10 200,000,000 200,000,000
each issued at a discount
of Rs. 2 per share fully paid
in cash issued to general
nithlic
26,261,278 26,261,278 Ordinary shares of Rs.10 262,612,780 262,612,780
each issued at a discount
of Rs. 2 per share issued
against property and

machinerv

98,461,828 98,461,828 984,618,280 984,618,280

10.1 The ordinary share holders are entitled to receive all distributions including dividends and other entitlements in the
form of bonus and right shares, as and when declared by the Company. All shares carry one vote per share without

restriction.

10.2 Capital risk management policies and procedures
The Company's objective when managing the capital are:

- to safeguard its ability to continue as a going concern so that it can continue to provide return to shareholders

and benefits other stakeholders: and
- to maintain a strong capital base to support the sustained development of its business.

The Company manages its capital structure by monitoring return on net assets and to maintain optimal capital
structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the Company may adjust
the amount of dividends to shareholders, issue new shares and adopt other means commensuration to the
circumstances.

‘There were no changes in the Company’s approach to capital management during the year. The Company is not

2026 2025

subject to externally imposed capital requirements.

11 RESERVES - - - - Rupees - - - -
Composition of reserves is as follows:
Capital
Premium on issue of share capital 6,875,000 6,875,000
Revenue
Accumulated loss (302,584,509) (304,653,355)

(295,709,509) (297,778,355)

11.1 This reserve can be utilized by the Company only for the purpose specified in section 81 of the Companies Act
2017.
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2026 2025

12 REVALUATION OF PROPERTY PLANT & EQUIPMENT - - - - Rupees - - - -

Freehold land

Balance as at July 01 30,173,440 15,610,500

Revaluation for the year - 14,562,940
30,173,440 30,173,440

Building

Balances as at July 01 15,605,410 4,054,700

Revaluation for the year - 11,956,180

Transferred to unappropriated profit in respect

of incremental depreciation charged during the

year (1,560,541) (405,470)
14,044,869 15,605,410

Plant & Machinery

Balance as at July 01 11,296,691 9,417,298
Revaluation for the year - 2,803,069

Transferred to unappropriated profit in respect -

of incremental depreciation charged during the

. (1,129,669) (923,676)
10,167,022 11,296,691
Balance as at June 30 54,385,331 57,075,541
Less: related deferred tax liability
Opening Balance 6,034,224 1,624,883
Revaluation recognized during the year - 4,571,829
Incremental depreciation charged during the year (603,422) (162,488)
5,430,802 6,034,224
48,954,529 51,041,317
13 Deferred Liabilities
Deferred Tax 13.1 5,430,802 6,034,224
Staff gratuity scheme -unfunded 13.2 15,641,648 20,348,062
21,072,450 26,382,286
13.1 Deferred Tax

Opening Deferred tax Liability 6,034,224 1,624,883

Deferred tax charged/(reverse) to profit or Loss (603,422)
Deferred Tax charged to Other Comprehensive Income - 4,409,341
Closing Deferred Tax Liability 5,430,802 6,034,224
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In light of IAS 12, the deferred tax liability recognized in these financial statements relates solely to the taxable temporary
differences arising from the surplus on revaluation of property, plant and equipment.
13.1.1 Unrecognized Deferred Tax Assets

Owing to uncertainity related to future taxable profits, against which the company can utilize its deffer tax asset, the

company has not recognized any deffer tax asset amounting to Rs 6.302 million (2025: Rs. 27.791 million). Details is as

follows:
Taxable temporary differences: - ---Rupees - - - -
- accelerated tax depreciation 83,755,952 50,729,313

Deductible temporary differences:

- unused tax losses / credits (46,156,740) (43,437,192)
- provison for slow moving (38,904,973) (29,182,748)
- allowance for expected credit loss (460,732) -
- employees' retirement benefits (4,536,078) (5,900,938)
(90,058,523) (78,520,878)

(6,302,571) (27,791,565)

Deferred Tax Asset on Minimun Tax Credit to be carried forward

Expiry tax year Nature 2026 2025

2028 Minimum Tax 2026 11,541,459 -
2027 Minimum Tax 2025 6,815,634 6,815,634
2026 Minimum Tax 2024 3,761,685 3,761,685
2025 Minimum Tax 2023 - 6,382,065

22,118,778 16,959,384

Deferred Tax Asset on Brought Forward Tax Losses to be carried forward

Expiry tax year Nature 2026 2025

2031 Tax Loss of Tax Year 2025 16,037,169 11,719,797
2030 Tax Loss of Tax Year 2024 5,392,087 6,757,218
2029 Tax Loss of Tax Year 2023 6,721 2,601,985
2028 Tax Loss of Tax Year 2022 2,601,985 6,721
2027 Tax Loss of Tax Year 2021 - 5,392,087

24,037,962 26,477,808
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Staff gratuity scheme -unfunded - - - - Rupees - - - -
Present value of defined benefit obligation 15,641,648 19,058,058
Add: Unrecognized actuarial gain - 1,290,004
15,641,648 20,348,062

13.2.1 General Description

The scheme provides for retirement benefits for all permanent employees who complete qualifying period of services with
the company at varying percentages of last drawn salary. The percentage depends on the number of service years with the

company. Annual provision is based on actuarial valuation, which was carried out as on June 30, 2026.

2026 2025

13.2.2 Movement in present value of defined benefit obligatic - - - - Rupees - - - -

Balance at beginning of the year 20,348,062 10,759,684
Current service cost 4,019,652 2,945,484
Past service cost (credit) - 207,382
Interest cost 1,736,892 1,587,053
Experience adjustments 669,042 3,558,455
Due but not yet paid (11,132,000) -

Balance as at end of the year 15,641,648 19,058,058

13.2.3 Movement in balances

Balance at beginning of the year 20,348,062 10,759,684
Expense during the year 5,756,544 4,739,919
Remeasurements chargeable in other comprehensive income 669,042 4,848,459

26,773,648 20,348,062

13.2.4 Charge for the year

Current service cost 4,019,652 2,945,484
Past service cost (credit) - 207,382
Interest cost 1,736,892 1,587,053

5,756,544 4,739,919

13.2.5 Experience Adjustments

Experience adjustment arising on plan liabilities losses 669,042 3,558,455
Present value of defined benefits obligation 15,641,648 19,058,058

13.2.6 Principal actuarial assumption

Following principal actuarial assumptions were used for the valuation:

Inspiring tomorrow



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

2026 2025

Estimated rate of increase in salary of the employees 10.75% 10.75%
Discount rate used for year end obligation 11.75% 11.75%
Discount rate used for interest cost in P&L charge 11.75% 14.75%

13.2.7 Sensitivity analysis for Actuarial Assumptions

The Sensitivity of defined benefit obligation to changes in the weighted principal assumptions is:

. . Increase in Decrease in
Change in Assumptions
Assumptions Assumptions
Discount Rate + - 100bps 14,600,453 16,817,070
Salary Increase + - 100bps 16,786,098 14,611,246
Mortality Rates SLIC 2001-2005 SLIC 20012005 Setback
Setback 1Year 1Year
13.2.8 Estimated Expenses to be Charged to P&L in FY 2027
Current service cost 4,199,071
Interest cost on defined benefit obligation 1,738,238
Amount chargeable to P&L 5,937,309
13.2.9 The average duration of the defined benefit obligation is 7 Years
2026 2025
- ---Rupees - - - -
14 SECURITY DEPOSIT PAYABLE 249,750,000 249,750,000
14.1 This represent interest free deposits received from distributors under distribution contracts and is refundable on

cancellation of respective contract or termination of related services.

2026 2025

- ---Rupees - - - -
15 TRADE AND OTHER PAYABLES
Creditors 689,014,584 464,704,395
Royalty Payable 56,309,514 -
Accrued & other Laibilities 47,228,016 57,424,635
Other payable 11,132,000 -
803,684,114 522,129,030
15.1 The royalty payable to Mr. Furgan Hussain for the use of trademark “QUICE” in accordance with the royalty
agreement
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16 Advances
Opening Balance 450,198,606 332,339,394
Net Change during the year 122,862,846 117,859,212
Closing Balance 573,061,452 450,198,606
17 CONTINGENCIES AND COMMITMENTS

17.1 Contingencies

There are no known material contingencies as at year-end (2025: Nil).

17.2 Commitments

There were no capital or other commitments at the balance sheet date (2025: Nil).

----- Rupees-----
18 SALES - net
Local 1,329,786,898 760,990,883
Export 905,226,107 549,513,730
2,235,013,005 1,310,504,613
Taxes (330,194,741) (215,740,172)
1,904,818,264 1,094,764,441

18.1 Export Sales comprise of sale made in USA,UK, Middle East, South Africa, Europe and Mauritius regions.

18.2 Revenue has been recognized at a point in time for local sales made during the year.

----- Rupees-----
19 COST OF SALES
Opening stock of finished goods 235,790,643 167,555,616
Cost of goods manufactured 19.2 1,572,731,164 976,000,699
1,808,521,807 1,143,556,315
Closing stock of finished goods (236,482,934) (235,790,643)
1,572,038,873 907,765,672

19.1 Closing inventory is charged to cost of sales net of provision for slow moving and obsolete stock.
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2026 2025
----- Rupees-----
19.2 Cost of goods manufactured
Raw materials consumed 1,310,080,962 783,659,620
Stores, spares and loose tools consumed 19.1.2 10,702,456 9,810,065
Salaries, wages and benefits 19.1.3 45,196,065 33,061,758
Conveyance expenses 2,912,580 1,371,862
Communication expenses 101,601 39,536
Entertainment expenses 7,826,304 6,533,077
Freight and octroy 11,896,069 9,835,403
Fuel and power 24,176,595 2,665,488
Stationary expenses 112,754 56,450
Repair and maintenance 3,296,124 504,696
Utilities 79,614,137 83,039,307
Depreciation 3.1.1 57,791,824 34,567,555
Security expenses 2,808,000 2,790,000
Travelling expenses 252,018 151,795
Water charges 12,856,758 5,741,173
Loading / unloading expenses 2,089,557 1,180,319
Miscellaneous expenses 1,017,360 992,595
1,572,731,164 976,000,699
19.1.1 Raw materials consumed
Opening stock of raw materials 447,477,619 498,869,296
Add: Purchases - net 1,435,438,619 732,267,943
1,882,916,238 1,231,137,239
Less: Vendor allowance - packing (81,610,580) -
Closing stock of raw materials (491,224,696) (447,477,619)
1,310,080,962 783,659,620
19.1.2 Store and spare loose tools consumed

Opening 57,287,499 50,317,272
Add: Purchases - net 19,788,941 16,780,292
77,076,440 67,097,564
Closing stock of raw materials (66,373,984) (57,287,499)
10,702,456 9,810,065

19.1.3 This includes Rs. 1.07 million, in respect of employee benefits - gratuity scheme.
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20 DISTRIBUTION COST
Marketing expenses
Royalty
Salaries and other benefits
Distribution Claim
Outward freight and handling

Advertisement and publicity

7,517,358 21,835,671
56,309,514 -
109,174,152 72,247,359
24,176,956 9,889,460
46,470,725 35,570,145
= 1,976,901
243,648,705 141,519,536

20.1 Royalty is payable to Mr. Furgan Hussain, a person with significant influence over the Company, for the use of

the "QUICE" trademark, in accordance with the royalty agreement dated July 01, 2025. Royalty is charged at

0.1% of net sales of spices and 3% of net sales of all other products, and is recognised as an expense within

Distribution Cost.

20.2 This includes Rs. 1.66 million, in respect of employee benefits - gratuity scheme.

21 ADMINISTRATIVE EXPENSES

Directors remuneration
Salaries, wages and benefits
Conveyance expense
Communication expense
Entertainment

Fee, subscription & professional charges
Fuel & power

Rent expense

Printing and stationery
Repair and maintenance
Advertisement

Utilities

Auditors' remuneration
Depreciation

Miscellaneous expenses
Traveling expenses

Provision for expected credit loss

21.1 Auditors' remuneration
Audit fee
Half yearly review

Other certifications
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2,015,000 2,015,000
30,818,464 26,170,487
247,000 252,790
4,379,377 2,315,590
644,530 663,630
3,099,957 5,009,533
115,790 125,361
12,000,000 -
398,012 187,508
565,456 53,000
265,916 20,000
4,483,867 4,459,058
211 1,550,000 1,550,000
311 2,904,096 2,046,863
876,000 1,389,625
2,740,014 2,368,318
1,588,730 -
68,692,209 48,626,763
1,000,000 1,000,000
250,000 250,000
300,000 300,000
1,550,000 1,550,000
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21.2 This includes Rs. 3.02 million, in respect of employee benefits - gratuity scheme.

22 OTHER OPERATING EXPENSES
Deficit on revaluation of leasehold improvements - 41,133
- 41,133
2026 2025
----- Rupees-----
23 OTHER INCOME
Income from financial assets
- Saving accounts 854,190 2,203,588
Income from non-financial assets
Other Income 758,304 2,140,576
1,612,494 4,344,164
24 FINANCE COST
Bank charges 74,759 62,289
25 LEVIES AND TAXATION
Levies
Final tax - -
Minimum tax 11,541,459 12,310,771
Prior year Adjustment/(reversal) 381,371 513,000
11,922,830 12,823,771
Taxation
Current tax 10,005,704 -
Deferred Tax 251 (603,422) -
9,402,282 -
21,325,112 12,823,771

25.1 This represents final tax under section 154 and minimum tax under section 113 of the Income Tax Ordinance,
2001, representing levy in terms of requirements of IFRIC 21/IAS 37.

25.2 Reconciliation of current tax charged as per tax laws for
the year, with current tax recognised in the statement
of profit or loss, is as follows:
Current tax liability for the year as per applicable tax laws 21,325,112 13,684,556
Portion of current tax liability as per tax laws,

representing income tax under IAS 12 (10,005,704)

Portion of current tax computed as per tax laws,

representing levy in terms of requirements of IFRIC

21/1AS 37 (11,922,830) (12,310,771)
Deferred tax adjustment 603,422 -
Difference - 1,373,785
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25.3 Relationship between tax expense and accounting profit - Rupees-----
Accounting profit before income tax 21,976,212 -
Corporate tax rate with super tax impact 29% 29%
Tax on accounting profit 6,373,101 -
Effect of:

- Prior year tax adjustment -
- Amounts not deductible for tax purposes 29,454,171 -
- Amounts deductible for tax purposes but not taken to the statement of profitc (25 821 568) -
- Reversal of deferred tax adjustment - -

- Income subject to final tax regime -

Tax charged in profit and loss account 10,005,704 -

The tax charge reconciliation for the current year (2026) is presented above. The reconciliation for the comparative
year (2025) is not presented because the Company incurred a tax loss during that year, and recognised levy for that
year representing minimum tax at the rate of 1.25% of turnover under section 113 of the Income Tax Ordinance,
2001 (the Ordinance).

26 EARNINGS PER SHARE - BASIC AND DILUTED
There is no dilutive effect on the basic earnings per share which is based on:
Loss attributable to ordinary shares (Rupees) 651,100 (11,730,559)
Weighted average number of ordinary shares (Numbers) 98,461,828 98,461,828
Profit/(Loss) per share (Rupees) 0.007 (0.119)
27 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the financial statements for remuneration including certain benefits to the Chief
Executive, Directors and Executives of the Company are as follows:

2026 2025

Chief
Chief Executive  Director Executives . Director Executives
Executive
Rupees

Managerial
remuneration 570,000 1,147,500 10,224,583 570,000 1,147,500 10,224,583
House rent,
utilities & others 95,000 202,500 - 95,000 202,500 -

665,000 1,350,000 10,224,583 665,000 1,350,000 10,224,583
No. of Persons 1 1 6 1 1 6

27.1 Chief Executive provided with Company's owned and maintained car.

28 TRANSACTIONS WITH RELATED PARTIES
The related parties comprise of shareholders, directors of the Company, employees benefit funds and key
management employees and carried out in the normal course of business. Transactions with related parties are as
follows during the year June 30, 2026 (2025 NIL).

Name of Basis of .
Nature of Transaction | Rupees-----
Related Party Relationship upees
Mr. Furgan Significant
a enit Royalty Payable 56,309,514 -
Hussain Influence
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29 PRODUCTION CAPACITY

In view of varying manufacturing process and multiple products, the annual rated capacity of the plant is mentioned
in dozens based on single shift of eight hours a day. The fact for under utilization is due to product demand and
normal maintenance.

Rated capacity 2026 2025

- Syrup

Liters - 150 day per annum single shift 1,440,000 1,440,000
- Juice

Liters - 180 day per annum single shift 17,778,960 17,778,960
-CSD

Liters - 180 day per annum single shift 5,700,000 5,700,000
- Water

Liters - 180 day per annum single shift 6,912,000 6,912,000
- Spices

Kilograms - 180 day per annum single shift 142,000 142,000

Actual Production

- Syrup

Liters - 150 day per annum single shift 260,610 572,508
- Juice

Liters - 180 day per annum single shift 6,240,492 4,267,332
-CsSD

Liters - 180 day per annum single shift 1,207,984 1,714,448
- Water

Liters - 180 day per annum single shift 18,797,084 4,194,084
- Spices

Kilograms - 180 day per annum single shift 23,883 35,461

30 FINANCIAL RISK MANAGEMENT

30.1 Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk, other
price risk and interest rate risk), credit risk and liquidity risk. The Company's overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on the Companv's financial performance.

Risk management is carried out by the Company's finance department under policies approved by the Board
of Directors. The Company's finance department evaluates and manages financial risks. The Board provides
principles for overall risk management, as well as policies covering specific areas such as currency risk, other
price risk, interest rate risk, credit risk, liquidity risk, and investment of excess liquidity.

(a) Market risk

(i) Currency risk

Currency risk arises due to fluctuation in foreign exchange rates. The Company has transactional
currency exposure. Such exposure arises from sales by the Company in currencies other than Rupee.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate

because of changes in foreign exchange rates. Currency risk arises mainly from future commercial
transactions or receivables and payables that exist due to transactions in foreign currencies.
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(b)

Sensitivity analysis

At the year end the Company is not exposed to currency risk since there are no financial instruments, whose fair
value or future cash flows will fluctuate because of changes in currency prices.
(i) Other price risk

Other price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency risk), whether
those changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting

all similar financial instrument traded in the market. The Company is not exposed to commodity price risk.

(iii) Interest rate risk

This represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of

changes in market interest rates.

The Company has no significant long-term interest-bearing assets. The Company's interest rate risk arises from
long term financing. Borrowings obtained at variable rates expose the Company to cash flow interest rate risk.
Borrowings obtained at fixed rate expose the Company to fair value interest rate risk. As at reporting date, there

were no interest bearing borrowings. Therefore, there was no interest rate risk.

Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation. The carrying amount of financial assets represents the maximum credit exposure. The

maximum exposure to credit risk at the reporting date was as follows:

2026 2025

----- Rupees-----
Trade debts 75,512,497 60,123,872
Loans and advances 1,589,281 1,463,404
Long Term deposits 6,603,800 6,603,800
Bank balances 2,760,466 1,506,307
86,466,044 69,697,383

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to external
credit ratings (If available) or to historical information about counterparty default rate:

Rating

Banks Short Term Long term Agency
Meezan Bank Limited A-1+ AAA VIS

Bank Islami Limited A-1 AA- PACRA
Habib Metropolitan Limited A-1+ AAA PACRA
MCB Bank Limited A-1+ AAA PACRA
Bank Alfalah Limited A-1+ AAA PACRA
United Bank Limited A-1+ AAA VIS

Faysal Bank Limited A-1+ AA+ PACRA
Bank Alfalah Islami A-1+ AAA PACRA

Due to the Company's long standing business relationships with these counterparties and after giving due consideration
to their strong financial standing, management does not expect non-performance by these counter parties on their
obligations to the Company. Accordingly the credit risk is minimal.
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(c) Liquidity risk

The Company manages liquidity risk by maintaining sufficient cash and the availability of funding through an adequate amount of committed credit
facilities. At 30 June 2026 the Company had Rupees 3.468 million (2025: Rupees 2.225 million) cash and bank balances. The Company is in a very good
working capital position at the year end, management believes the liquidity risk to be low considering the nature of individual items in the working
capital position. Following are the contractual maturities of financial liabilities, including interest payments. The amount disclosed in the table are
undiscounted cash flows:

Contractual maturities of financial liabilities as at 30 June 2026:

i ‘Contractual Cash ‘ ‘ ‘ ‘ H More than 2 ‘
Carrying Amount 6 month or less 6-12 month 1-2 Year
Flows Years
Rupees Rupees Rupees Rupees Rupees Rupees
Creditors, accrued laibilities &
others 803,684,114 803,684,114 535,789,409 267,894,705 - -
Deposit payable 249,750,000 249,750,000 - - - 249,750,000
1,053,434,114 1,053,434,114 535,789,409 267,894,705 - 249,750,000
Contractual maturities of financial liabilities as at 30 June 2025:
Contractual Cash More than 2
Carrying Amount 6 month or less 6-12 month 1-2 Year
Flows Years
Rupees Rupees Rupees Rupees Rupees Rupees
Creditors, accrued laibilities &
others 522,129,030 522,129,030 379,480,098 142,648,932 - -
Deposit payable 249,750,000 249,750,000 - - 53,300,000 196,450,000
771,879,030 771,879,030 379,480,098 142,648,932 53,300,000 196,450,000

30.2 Fair values of financial assets and liabilities
The carrying values of the financial assets and financial liabilities approximate their fair values. Fair value is the amount for which an asset
could be exchanged, or a liability settled, between knowledgeable, willing parties in an arm’s length transaction.

Fair value hierarchy

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date.

Level 1 : Fair value measurements using quoted (unadjusted) in active markets for identical asset or liability.

Level 2 : Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3 : Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs)

The carrying values of all financial assets and liabilities reflected in financial statements approximate their fair values. Fair value is determined
on the basis of objective evidence at each reporting date.

30.3 Financial instruments by categories as at 30 June 2026

Financial Assets at Amorised Cost 2026 2025

----- Rupees-----
Trade debts 75,512,497 60,123,872
Loans and advances - 4,165,687
Cash and bank balances 3,468,049 2,225,266
78,980,546 66,514,825
Financial Liabilities at Amorised Cost
Creditors, accrued laibilities & others 803,684,114 522,129,030

803,684,114 522,129,030

31 Event After Reporting Date
The Company has evaluated all events and transactions that occurred subsequent to June 30, 2026 through to September 29, 2026, the date
these financial statements were authorised for issue by the Board of Directors, for potential recognition or disclosure. Based on this
evaluation, it has been determined that no adjusting or non-adjusting events have occurred that would require recognition or disclosure in
these financial statements.
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Shariah Governance Regulations 2023

32.1 Shariah Screening

Loans and advances as per Islamic mode - -

Profit earned or interest paid on any conventional loan or advances - -

Shariah compliant bank deposits / bank balances / overdrawn 2,377,656 542,693
Profit earned from shariah compliant bank deposits / bank balances 854,190 2,203,588
Revenue earned from a shariah compliant business segment 1,904,818,264 1,094,764,441

Gain / loss or dividend earned from shariah compliant investments - -
Mark up paid on Islamic mode of financing - -
Profits earned on any conventional loan or advance - -

Interest paid on any conventional loan or advance - -

Relationship with shariah compliant banks

Bank Nature of Transaction
Bank alfalh Islamic Bank balance 939,144 -
Bank Islami Bank balance - 221,827
Meezan bank Bank balance 421,451 320,866
Faysal bank Bank balance 1,017,061 -
2,377,656 542,693
33 NUMBER OF EMPLOYEES 2026 2025
Number of employees at year end 200 185
Average number of employees during the year 170 154
This included 52 permanent employees.
34 GEOGRAPHICAL LOCATION AND ADDRESS OF BUSINESS UNITS
Business Units Location
Production Unit 1 Near Nazar choragi Hub, Balochistan F-10/12.
Production Unit 2 Sher Zam plaza Near Rahimabad Post Office. GT Road Rahimabad, SWAT
Khyber Pakhtunkhwa.
Sales Office Block-B, Latifabad Unit # 02, Hyderabad.

35 OPERATING SEGMENT
The Company's chief decision maker reviews the Company's performance on single segment accordingly the financial information has been prepared
on basis of single reportable segment.
Out of Total Sales, 40.5% of the Sales of the company are Export Sales and Export Sales comprise of sale made in USA,UK, Middle East, South Africa,
Europe and Mauritius regions.

All assets of the Company as at 30 June 2026 are located in Pakistan.
36 Comparative information
No significant reclassification / rearrangement of corresponding figures has been made during the year.

37 Date of Authorization

These financial statements were authorized for issue on September 29, 2026 by the Board of Directors of the Company.

Chief Executive Officer Director Chief Financial Officer
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