NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that Annual General Meeting of Gulistan Textile Mills
Limited (the “Company”) will be held at 2™ Floor Finlay House, 1.I. Chundrigar
Road, Karachi on Wednesday 28" October, 2026 at 09:45 a.m, to transact the
following business:

To confirm the minutes of the last Annual General Meeting of the Company.

To receive, consider and adopt the audited financial statements of the
Company for the financial year ended on June 30, 2026 together with
Directors’ and Auditors’ Reports thereon.

To appoint auditors of the company for the next financial year 2026-2027 and
fix their remuneration. The retiring Auditors M/s Malik Haroon Ahmad &Co
Chartered Accountants, being eligible, have offered themselves for
reappointment as Auditors of the company.

To transact any other business with the permission of the Chairman.

By Order of the Board
Asmar Tariq

Lahore: Company Secretary
October 07, 2026
NOTES:

1-

The share transfer books of the company will remain closed and no transfer of
shares will be accepted for registration from 21%t October, 2026 to 28t
October, 2026 (both days inclusive).

A member entitled to attend and vote at the general meeting may appoint any
other member as proxy in writing to attend the meeting and vote on his/her
behalf. Duly completed form(s) of proxy must be deposited with the Company
at the Registered Office of the Company not later than 48 hours before the
time fixed for the meeting.

CDC Account Holders are requested to bring with them their CNIC along with
sparticipant I.D &their account number at the time of meeting in order to
facilitate identification. In case of corporate entity, a certified BOD resolution/
valid power of attorney with specimen signature of the nominee be produced
at the time of meeting.

Members interested in attending this meeting through video link are requested
to register themselves by submitting complete information via registered email
to info@gulistan.com.pk before the October 22,2026.

Members are requested to notify immediately changes of their addresses (if
any) to our Shares Registrar M/s Hameed Majeed Associates (Pvt) Limited.
Karachi Chamber, Hasrat Mohani Road, Karachi.
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GULISTAN TEXTILE MILLS LIMITED

CHAIRMAN REVIEW

It is my privilege to serve as the Chairman of the Board of Directors of M/S Gulistan Textile
Mills Limited (the “Company”). T would like to thank our esteemed shareholders for entrusting
me with the guidance and direction of the Company.

The Scheme of Arrangement under Section 279 of the Companies Act, 2017 has been duly
sanctioned by the Honorable Sindh High Court at Karachi. The Company is highly optimistic
that through this restructuring and the settlement of dues, all pending issues with financial
institutions will be resolved. The Habilities of the Company will be settled in accordance with the
terms of the Scheme of Arrangement. Consequently, all pending litigations with banks will be
withdrawn as stipulated in the Scheme.

ACKNOWLEDGEMENTS

The Board highly appreciates the performance and dedicated services rendered by the
management and staff of the Company.

»

Waqar Ahmad
Lahore: - Oct-06-2026



Tl Sl Qs il

o il 1S G i

Sl sk S G se S5 GY <( eS") Fial Sle QLS LB MY/S
B Ustla Ul g K318 JﬁyJouwau‘w-Céuhé.}Uc‘Cﬂa.ymeui
u“ﬁ“LﬁJJMJuS@wJé@“SCP-‘CJU&J

Jlae 1l 35 K gl oelle Al S b (S oghy 5ol 50 aulans o e 3 s S s
uybwucﬂmuuumicwuméc’hywwuﬂ»éwﬁ«cﬂuuhych
ﬁe&w’gﬁcmhwﬁwgizmuumcs%l%—@ﬂé S S £ 5 e s
oy )l o (51 mad S LiueS "ot 6 Soskie ahadlialy S al S8 il adie ) e
u‘e&»ﬁ@ﬁw‘—*wﬂﬁe‘»@ﬂﬂ‘JJJ“-‘LWCSuM ot e S b w ksl <
A& et G5 Gilba S Cuiaay

CAd) yie )

oy S wld Gk S eyl gl S S sl SRS S (S Ll

Y
V%\: g
\\)3 / AA&;J‘BJ

2026-06 Sl Y



Gulistan Textile Mills Limited

l { l I 2" Floor Finlay House LL Chundrigar Road , Karachi (Pakistan)

Director’s Report to Shareholders

The year under review has also been proved difficult period. The debt restructuring process
was initiatedwith the help of the key lending financial institutions. In this regard a Scheme of
Arrangement was initiated under section 279 to 283 & 285 of the Companies Act 2017
(Scheme of Arrangement) has already been sanctioned by the Hon’ble Sindh High Court at
Karachi (the “Court”) vide order dated 24.11.2021. The Scheme will be implemented in letter and
spirit as sanctioned by the Court, As per the Scheme of Arrangement all the litigation with Banks wil
be withdrawn both by and against the company.

Operating & Financial Performance

Operating indicators 2026 2028
(Rupees) {Rupees)
Sales ' - B

.-Gross loss ) A -~ I -

_Financial cost | e -(;4,694) ' (18,901) .
Pre tax Profit/ (Loss) 5 h_(:0j95;,_757) 1 ) (51,6t5;,;5_8)
Provision ﬁ;r taxat‘ion - - - - | _ -

{ Profit / (Loss) after taxation h (40,95075_7; (51,667,958)

Future Outlook

The restructuring process is expected to be completed soon, once the ongoing restructuring
process is completed, we would be in better position to structure the way forward.

Auditors® Observations

> The auditor shows their reservation only that they have not received the confirmation directly
from the Banks to them due to pending litigation with banks per their normal audit procedure.
However, it is relevant to mention here that in annexed financial statement, the amount of

loan has been taken from the Scheme of Arrangement which was confirmed by the secured
creditors and was submitted before the Court.

»  Post-employment benefits includes mills gratuity and unpaid salaries of previous years. Trade
and others payable include Electric duty and Sindh development funds as reported in Note.

Corporate Governance

Your Company has been complying with the rules & regulations of Securities and Exchange
Commission of Pakistan and has implemented better internal control policies with more
rigorous checks and balances.



Gulistan Textile Mills Limited

2™ Floor Finlay House LI. Chundrigar Road , Karachi (Pakistan)

Sl

Board meetings and attendance

Four (4) meetings of the Board of Directors were held and attendance thereof by each director
is as follows:

Name of Director

attended

No of meeting

Mr. Naseer Ahmed
Mrs.SaminaKhawar

Mr. Waqar Ahmad

Mr. Mian Muhammad Khalid Nasim
Mr.Basharat MahmoodKhalid
Mr.Javed Hussain Shah
Mrs.NaziaWagar

W oA W oHs B B B

Audit Committee

The Board of Directors of the Company in compliance with the Code of Corporate

Governance has established an Audit Committee. The names of its members are given in the
Company information.

HR & Remuneration Committee

The Board of Directors of the Company in compliance with the Code of Corporate
Governance has also establishedHR & Remuneration Committee. The names of its members
are given in the Company information.

Internal Audit Function

The Board has implemented a sound and effective internal control system including
operational, financial and compliance controls to carry on the business of the Company in a
controlled environment in an efficient manner to address the Company's basic objectives.

Internal audit findings are reviewed by the Audit Committee, where necessary, action taken
on the basis of recommendations contained in the internal audit reports,

Corporate Governance & Financial Reporting Framework

As required by the code of corporate governance, directors are pleased to report that:

° The financial statements prepared by the Management of the Company present fairly
its true state of affairs, the results of its operations, cash flows and changes in equity,

@ Proper books of account of the Company have been maintained.

° Appropriate accounting policies have been consistently applied in preparation of
financial statements and accounting estimates are based on reasonable and prudent
Jjudgment,

o International accounting standards, as applicable in Pakistan have been followed in

preparation of financial statements.



2" Floor Finlay House L1. Chundrigar Road , Karachi (Pakistan)

Gulistan Textile Mills Limited
G
S

) The system of internal control is sound and has been effectively implemented and
monitored.

° There has been no material departure from the best practices of corporate governance
as detailed in the listing regulations of the stock exchanges.

. Key operating and financial data for the last six years is annexed.

. There are no statutory payments on account of taxes, duties, levies and charges which
are outstanding as on June 30, 2026 except for those disclosed in the financial
statements.

® No material changes and commitments affecting the financial position of your

Company have occurred between the end of the financial year to which this Balance
Sheet relates and the date of the Directors’ Report, except for those disclosed in the
financial statements,

Earnings/Loss Per Share

The Profit / (loss) per share of the Company for the year ended June 30, 2026 was Rs.(2.16)
as compared to theprevious year of Rs.(2.72).

Dividends

Due to circumstances discussed above, the Board of Directors does not recommend dividend
for the year ended on June 30, 2026.

Corporate Social Responsibility

Your company is responsible corporate citizen and fully recognizes its responsibility towards
community, employees and environment.

Web presence

Annual and periodical financial statements of the Company are also available on the

Company  website www.gulistan.com.pk/corporate/qulistan.html  for information of the

shareholders and others,
Related Party Transactions

The transactions between the related parties were made at Arm’s Length prices determined in
accordance with the “comparable uncontrolled price method”. The Company has fully
complied with the best practices on transfer pricing as contained in the listing regulations of
stock exchanges in Pakistan,

Trading in Company’s Shares

During the year under review, there is no trading in shares of the Company by the Directors, Chief
Executive Officer, Chief Financial Officer, Company Secretary and their spouse and minor children.

Statement on Value of Staff Retirement Benefit
As on June 30, 2026 deferred liability for gratuity is Rs,79,105,487/-
Auditors



Gulistan Textile Mills Limited
@}l l ‘ l 2™ Floor Finlay House LI Chundrigar Road , Karachi (Pakistan)

MessrsMalikAhmad& Co., Chartered Accountants being eligible have offered themselves for
re-appointment. The Audit Committee has also recommended their appointment as External
Auditors of the Company for the next financial year 2026-2027,

Pattern of Shareholding

The pattern of shareholding as at June 30, 2026 including the information under the code of
corporate of governance is annexed.

Acknowledgement

The Board wishes to place on record its appreciation for the employees members of
management team for their efforts, commitment and hard work and to the shareholders who

have accepted the Scheme of Arrangement in the meeting held pursuant to the Order of Sindh
High Court. . 9,

/l/,&ﬁ't /;/ ’ \ _.I\I‘-_ )

NASEER AHMED WAQAR AHMAD
CHIEF EXECUTIVE CHAIRMAN

Lahore: - 06.10.2026
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Operating & Financial Performance

Operating indicators 2026 2025
Sales - .
Gross loss - -
Financial cost (74,694) (18,901)
Pre tax Profit/ (Loss) (40,950,757) (51,667,958)
Provision for taxation - -




Profit / (Loss) after (40,950,757) (51,667,958)
taxation
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\ Gulistan Textile Mills Limited
l l ‘ ‘ 2" Floor Finlay House L.I. Chundrigar Road , Karachi (Pakistan)

STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS-2019

Year Ended June30, 2026

The company has complied with the requirements of listed Companies (Code of Corporate
Governance) Regulation-2019 (the regulations) in the following manner

1. The total number of directors is seven (including the Chief executive officer). The
composition of the board is as follow.

Category Names
Executive Directors Mr. Naseer Ahmed and Mrs.SaminaKhawar
Independent Director* Mrs.NaziaWagqar, Mr. Javed Hussain Shah,
Non-Executive Directors l\é[rh 1I\.illian Khalid Nasim, Mr.Wagar Ahmad,Mr.BasharatMahmood
all

* With reference to Regulation 6 (1), in a Board comprising 7 members, one-third works out to
2.33. Since the fraction is below half (i.e. 0.5) the fraction contained in such one-third is not
rounded up to one. Further, the two elected independent directors have requisite competencies,
skills, knowledge, and experience to discharge and execute their duties competently, as per
applicable laws and regulations, hence, appointment of a third independent director is not
watranted. Furthermore, the independent directors are selected from data bank.

2. The directors have confirmed that none of them is serving as a director in more than Seven
listed companies, including this Company;

3. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps
have been taken to disseminate it throughout the company along with its supporting policies
and procedures;

4. The Board has developed a Vision/Mission statement, overall corporate strategy and
significant policies of the Company. A complete record of particulars of significant policies
along with the dates on which they were approved or amended has been maintained;

5. All the powers of the board have been duly exercised and decisions on relevant matters have
been taken by board/ shareholders as empowered by the relevant provisions of the Companies
Act, 2017 and these Regulations;

6. The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose and the Board met at least once in every
quarter. Written notices of the Board meetings, along with agenda and working papers, were
circulated at least seven days before the meetings. The minutes of the meetings were
appropriately recorded and circulated;

7. The board of directors have a formal policy and transparent procedures for remuneration of
directors in accordance with the Act and these Regulations;

8. The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Internal Audit, including their remuneration and terms and conditions of
employment;

9. The financial statements of the company were duly endorsed by CEO and CFO before
approval of the board;
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10.

11.

12.

13.

14.

15.

16.

The Board has formed the committees, comprising of members are given below.
A) Audit Committee

Mr.Javed Hussain Shah Chairman
Mr.Wagar Ahmad Member
Mr.MianBashrat Mahmood Khalid Member

B) HR &Remuneration Committee

Mrs.NaziaWagar Chairman
Mr.Waqgar Ahmad Member
Mr.MianBashrat Mahmood Khalid Member

The term of reference of aforesaid committees have been formed, documented and advised
to the committees for compliance;

The frequency of the meetings (quarterly / half yearly / annually) are as per following.

a)Audit Committee Four Meeting were held during the financial year
with at least one meeting in each quarter.

b) HR & Remuneration Committee Four Meeting were held during the financial year.

The board has set up an effective internal audit function which is considered suitably
qualified, experienced for the purpose and conversant with the policies and procedures of
the Company;

The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the quality control review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, and that
the firm and all its partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firm involved in the audit are not the close
relative (spouse, parent, dependent and non-dependent children) of the Chief Executive
Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Director of
the Company;

The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the listing regulations and the auditors
have confirmed that they have observed IFAC guidelines in this regard.

We confirm that all requirements of the regulations 3, 6, 7 ,8, 27, 32, 33 and 36 of the
regulations have been complied with, Explanation for non-compliance with requirements,
other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 is as follows:

Sr.

No.

Non-Mandatory Requirement Reg. | Explanation
No.

The Board may constitute a separate | 29(1) | The company has no nomination
committee, designated as the nomination commiittee because all its mills’
committee, of such number and class of operations have been closed.
directors, as it may deem appropriate in
! its circumstances.
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Gulistan Textile Mills Limited
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directors on the Board have acquired the
prescribed certification under any director
training program offered by institutions,
local or foreign, that meet the criteria
specified by the Commission and
approved by it.

Sr. | Non-Mandatory Requirement Reg. | Explanation

No. No.

2 The Board may constitute the risk | 30(1) | The company has no risk
management committee, of such number management committee because
and class of directors, as it may deem all its mills’ operations have
appropriate in its circumstances, to carry been closed.
out a review of effectiveness of risk
management procedures and present a
report to the Board.

3 It is encouraged that by June 30, 2026, all | 19(1) | All mills operations has been

closed. The Company may
conduct training program before
the next election of directors.

On behalf of the Board of Directors

Y%

Chief Executive Officér
Lahore:-06.10.2026

Chairman




GULISTAN TEXTILE MILLS LIMITED
CATEGORIES OF SHAREHOLDERS

AS AT JUNE 30, 2026
. No. of Shares | No. of Shares | Percentage
Particulars
Holders Held

Directors, Chief Executive Officer and their spouse
and minor children 8 7,966,253 41.96
NIT & ICP 1 734,617 3.87
Banks, Development Finance Institutions, Non-
Banking Financial Institutions 3 844,970 4.45
Investment Company 1 5,979 0.03
Insurance Companies 1 35,010 0.18
Joint Stock Company 2 7,501 0.04
General Public (Local) 1,039 4,359,209 22.96
Other Companies 17 5,030,360 26.50

1,072 18,983,899 100.00




GULISTAN TEXTILE MILLS LIMITED
CATEGORIES OF SHAREHOLDERS
AS AT JUNE 30, 2026

A)

8)

Q)

D)

E)
F)
G)

H)

ASSOCIATED COMPANIES, UNDERTAKINGS AND RELATED PARTIES

NIT & ICP
National Bank of Pakistan Trustee Department NI(U) T FUND

DIRECTORS, CHIEF EXECUTIVE OFFICER, THEIR SPOUSE
AND MINOR CHILDREN

DIRECTORS

Mr. Naseer Ahmed

Mrs.Samina Khawar

Mrs.Nazia Waqar

Mr. WAQAR AHMAD

Mr. Mian khalid Naseem

Mr. Javed Husain Shah

Mr, Mian Basharat Mahmood Khalid

SPOUSE
Mrs. Nageen Naseer

BANKS, DEVELOPMENT FINANCIAL INSTITUTIONS, NON
BANKING FINANCIAL INSTITUTIONS, INSURANCE COMPANIES,
MODARABAS & MUTUAL FUNDS

BANKS

Habib Bank Limited
National Bank of Pakistan
The Bank of Punjab Treasury Division

INSURANCE

State Life Insurance Corporation of Pakistan
INVESTMENT COMPANY

JOINT STOCK COMPANY

OTHER COMPANIES

GENERAL PUBLIC {LOCAL)

TRADING IN THE SHARES OF COMPANY DURING THE YEAR BY THE
DIRECTORS, CHIEF EXECUTIVE OFFICER, CHIEF FINANCIAL OFFICER,
COMPANY SECRETARY AND THEIR SPOUSES AND MINOR CHILDREN

SHARES

NiL

734,617

5,041,159
500
500
500
550
500
501

2,922,043

203
374,767
470,000

35,010
5,979
7,501

5,030,360

4,359,209

18,983,899

NiL



