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Notice of Annual General Meeting

NOTICE is hereby given that 46th Annual General Meeting of the shareholders of Dandot Cement Company
Limited for the financial year ended June 30, 2026 will be held on Wednesday October 28 2026 at 5-Zafar Ali Road,

Gulberg -V, Lahore at 9:00 a.m. to transact the following business:

ORDINARY BUSINESS

1.

2.

3.

4.

5.

To confirm the minutes of the last Extra Ordinary General Meeting held on Wednesday June 24, 2026.
To receive, consider and adopt the audited accounts of the Company for the year ended June 30, 2026

together with Auditors' and Directors' Reports thereon.

To appoint Statutory Auditors and to fix their remuneration.

To transact any other business as may be placed before the meeting with the permission of the Chairman.
Any other item with the permission of  the Chair.

(By Order of the Board)

Om
(MUHAMMAD KAMRAN)

COMPANY SECRETARY

Cement C
ompa
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LAHORE: October 07, 2026.

NOTES:

2.

3.

4.

5.

6.

7.

8.

The Share Transfer Books of the Company will remain closed from October 22, 2026 to October 28, 2026

(both days inclusive) for determining entitlement to attend the Annual General Meeting.

A member entitled to attend and vote at the Meeting may appoint another member as his/her proxy to

attend and vote on his/her behalf. Proxies, in order to be effective, must be received at the Registered Office

situated at 5- Zafar Ali Road Gulberg - V, Lahore, of the Company not later than 48 hours before the time of

the holding of the Meeting.

The shareholders through CDC are requested to bring Original Computerized National Identity Card
(CNIC)/passport  for the purpose of identification to attend the meeting.

Shareholders who have not yet submitted copy of the CNIC/NTN certificate to the Company are requested
to send the same at the earliest.

In case of corporate entity, the Board's resolution or power of attorney with specimen signature of the

nominee shall produce at the time of meeting.

Shareholders having physical share certificates are requested to immediately notify the change in address,

if any to the share registrar of the Company M/s Corplink (Pvt) Limited, Wings Arcade 1-K Commercial
Model Town Lahore.

The Company has circulated the annual report along with notice of Annual General Meeting to its
members through email at their registered emails as also allowed under Section 223(6) of the Companies

Act. However, the shareholders who wish to receive the hardcopy of the financial statements are requested
to send a request using the "Standard Request Form" (also available on the Company's website

http://www.dandotcement.com) at the Company address.

Section 72 of the Companies Act, 2017 requires every company to replace its physical shares with book-

entry form within the period to notify by the SECP.The shareholders having physical shareholding are

accordingly encouraged to open their account with Investor Account Services of CDC or Sub-account with

any of the brokers and convert their physical shares into scrip less form. This will facilitate the shareholders

in many ways, including safe custody and sales of shares, any time they want, as the trading of physical
shares is not permitted as per existing regulations of the Pakistan Stock Exchange Limited.



9. The shareholders can also provide their comments/suggestions for  the proposed agenda items of the AGM

on email: cfo@dandotcement.com.

10. Members interested to participate in the AGM proceedings  via video link are required to provide following
details at cfo@dandotcement.com.

Folio/CDC
Account No.

Name CNIC No. Cell No. Email Address

11.

Video link to join the AGM will be shared with only those Members whose emails, containing all the
required particulars, are received at the above email address by the end of on 27 October 2026. Login facility
shall remain open till conclusion of the meeting on 28 October 2026.

Consent for Video Conference facility.

In compliance with Section 134(I)(b) of the Companies Act, 2017, if the Company receive consent from

members holding aggregate 10% or more shareholding residing at geographical location to participate in
the meeting through video link facility at least 10 days prior to the date of general meeting, the Company

will  arrange video link facility in that city.

To avail this facility, please provide following information and submit to registered office of the Company.
The Company will intimate members regarding venue of video conference facility at least 5 days before the

date of the general meeting along with complete information necessary to enable them to access the facility.

I/We, of being a member of the DANDOT CEMENT COMPANY

LIMITED, being holder of Ordinary Shares as per register Folio No. _hereby option for

video conference facility at

Signature of shareholder.

Prohibition on grant of gifts to Shareholders

The Securities and Exchange Commission of Pakistan (the "SECP"), through its Circular 2 of 2018, dated February 9,

2018, has strictly prohibited companies from providing gifts or incentives, in lieu of gifts
(tokens/coupons/lunches/takeaway packages) in any form or manner, to Shareholders at or in connection with

general meetings. Under Section 185 of the Act, any violation of this directive is considered an offense, and

companies failing to comply may face penalties.

DANDOT

تودند
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Vision

Strives to continue its path of market growth, consolidation and improvement, spanning the

areas upto Abroad. Our vision is to establish a strong market presence, focused on customer

brand loyalty and satisfaction, on long-term basis.

Envisions to maintain consistent quality, keep abreast with technology as well as up-date our

dynamic managerial and human resource capabilities in a competitive business
environment, and to accomplish further improvement in its market share in an aggressive

growth scenario.

Mission

Mission is to perform to the highest levels of professional excellence within the industry and
the national economy, while catering to the needs of our ever dedicated workforce, ensuring

reasonable return to the stakeholders while delivering our product to the end consumer at

competitive prices to accelerate the sustained development of Pakistan.



Chairman's Review Report

Dear Shareholders,

This report is submitted in terms of Section 192(4) of the Companies Act, 2017 on the overall performance and

effectiveness of the Board in achieving the objectives, goals and mission of your Company. Following are the
material details;

The Board used its vast business knowledge and experience to navigate several challenges presented this

year. The challenges were not only local but global, and had lasting effects which still have repercussions.

Meetings of the Board and its committees have been held as per the requisite quorum. Agenda & notices

have been circulated in advance, minutes appropriately recorded & maintained, decisions communicated

and their execution monitored in compliance, thereafter.

The Directors of the Board are fully aware of their duties under the Companies Act 2017. Further, they are

provided with orientation courses to enable them in performing their duties effectively and diligently. This

shall be pursued continuingly.

In the best interest of the shareholders, the Board has a long-term view of the Company. Its key function is

on strategy and legal compliance.

Currently, the Board playing an active role to optimize the electrical efficiency of plant by exploring the

options to further enhance the solar plant and to install a Waste and Heat Recovery plant.

In this year, to carry out the above tasks, the Board has met frequently and regularly, and has monitored

management's performance. It has utilized the services of internal auditors, external auditors and other

independent consultants for assistance from time to time.

The Board believes in transparency, professionalism and legal compliance. It has set the tone to this effect
and shall implement & strengthen relevant internal controls and systems to ensure ethical and professional
conduct of the Company at all  levels.

In the end, I would like to ensure the shareholders that your company is on the right track towards a proper

turnaround. Through the values and principles mentioned above, we are persevering ahead, achieving
interim goals to get to our final target of creating a successful and profitable company and realizing true
potential value.

DANDOT
تودند

Aaeuy

MUHAMMAD FAROOQ NASEEM

Chairman/Director
Lahore: October 07, 2026.
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Directors' Report to the Shareholders

For the Year Ended June 30, 2026

The Board of Directors of Dandot Cement Company Limited is pleased to present the 46th Annual Report along with

the audited financial statements for the year ended June 30, 2026. The period reflects continued operational
resilience, meaningful improvement in financial performance year-on-year, and steady progress on our strategic

growth agenda.

1. PRINCIPAL ACTIVITY

Dandot Cement Company Limited is a Pakistan Stock Exchange-listed company engaged in the manufacturing and

sale of cement. Our operations are anchored in delivering high-quality cement while continuously improving cost

efficiency, process reliability, and environmental sustainability.

2. OPERATIONAL PERFORMANCE

During the year under review, the year-on-year growth primarily reflected a gradual revival of construction activity

and an overall improvement in macroeconomic stability:

Production & Sales Review

Clinker Produced

Cement Produced

Cement Sold

30 June 2026 (M Tons) 30 June 2025 (M Tons)

467,430 378,349

492.519 417,972

489,243 415,200

3. FINANCIAL HIGHLIGHTS

The Company demonstrated meaningful year-on-year improvement across all key financial results for the year
ended:

ment Como
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Net Sales

Gross Profit

Financial Highlights 30 June 2026 (PKR) 30 June 2025 (PKR)

Gross Sales PKR 11.47 billion PKR 9.76 billion

PKR 7.46 billion PKR 6.34 billion

PKR 1032.12 million PKR 592.67 million

PKR 960.31 million PKR 519.27 million

PKR 102.01 million PKR (153.14) million

PKR 0.32 PKR (0.48)

Operating Profit

Net Profit/ (Loss)

Profit/ (Loss) Per Share-Basic

Gross sales increased by 17.5%, while net sales grew by 17.6%, reflecting improved sales volumes and plant

utilization.

Gross profit increased by 74.1% and operating profit by 84.9%, supported by improved operational
efficiency, BMR benefits, and continued cost discipline.

The Company returned to profitability, reporting a net profit of PKR 102.01 million, compared with a net
loss of PKR 153.14 million in FY2025.

Basic EPS improved to PKR 0.32 from a loss per share of PKR  0.48 in the prior year.

Despite the improved operating performance, elevated input and finance costs, particularly coal prices,

continue to exert pressure on margins. Management remains focused on optimizing the fuel mix,
diversifying coal sourcing, and strengthening cost efficiencies.

No dividend has been recommended for FY2026.



4. STRATEGIC INITIATIVES, CAPITAL PROJECTS & COMPANY PLAN

The Company's strategic priorities are squarely focused on cost reduction, energy efficiency, and sustainable

growth. The following key initiatives are underway to drive long-term profitability and significantly lower our
environmental footprint:

5 MW Solar Power Project: Subsequent to the year end, the Company has entered into arrangements for

the import of further solar panels and inverters from China with a total capacity of 5 MW. The required

Letters of Credit (LCs) amounting to PKR. 165 million for the supply of the solar panels and inverters have

been established. The project is expected to improve energy efficiency, reduce operating costs, lower
carbon emissions and the Company's carbon footprint, and to generate captive power for the Company's

operations. These improvements are expected to contribute positively to the Company's long-term
profitability and sustainable growth.

Waste Heat Recovery (WHR) System: Subsequent to year end, the company successfully finalized the

financing arrangements for its Waste Heat Recovery (WHR) Plant. The required Letters of Credit (LCs)

amounting to PKR. 1,500 million have been established for the supply, installation, and commissioning of

the WHR Plant in favour of the Foreign Supplier. The project is expected to improve energy efficiency,
reduce operating costs, lower carbon emissions & the company's carbon footprint, and generate captive

power by utilizing waste heat from the manufacturing process. These improvements are expected to
contribute positively to the company's  long-term profitability and sustainable growth.

Cement Grinding Optimisation: Ongoing work to optimise grinding operations is improving process

reliability, reducing downtime, and enhancing product quality consistency. By maximizing specific power

efficiency per ton of cement produced, this initiative lowers the Cost of Goods Sold (COGS) to improve

operational profitability while reducing the indirect carbon intensity of our manufacturing process.

Initiatives collectively demonstrate the Company's commitment to operational excellence, cost leadership, and

environmental responsibility, ensuring sustainable value creation for our shareholders.

5. INDUSTRY OVERVIEW & MARKET OUTLOOK

Domestic Market

Pakistan's domestic cement market delivered strong performance during the fiscal year 2026, with industry-wide
domestic dispatches growing 9% as compared to the previous period. This sustained recovery is being driven by

reviving  construction activity, declining interest rates, and improving macroeconomic conditions.

Export Market

Export volumes faced headwinds during the year under review, declining 2% as compared to the previous period,

primarily as a result of the Pakistan-Afghanistan border closure which came into effect in October 2025. The closure

simultaneously halted cement exports to Afghanistan and disrupted the supply of Afghan coal.

Overall Industry Performance & Outlook

Overall cement sales volumes increased by 7% compared with the corresponding period, driven by 9% growth in

domestic offtake and 2% decline in exports. The industry outlook remains cautiously positive, supported by

improving domestic demand, declining finance costs, and lower coal prices. These factors are expected to support

margin recovery and improved profitability across the sector during FY2026 and beyond.

6. PRINCIPAL RISKS & MITIGATION

The Company operates in a dynamic environment and remains vigilant to the following key risks:

Energy Cost Volatility: The decline in international coal prices provides some relief to the industry;
however, overall energy costs remain sensitive to freight, exchange rates, coal quality, and local sourcing

conditions. Management continues to mitigate these pressures through coal source diversification, fuel-

mix optimization, the 5 MW Solar Power Project, and the WHR project, for which the LC has been opened
through BIPL.

DANDOT
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Afghan Border Closure: The border closure since October 2025 has halted Afghan cement exports and

disrupted coal supply chains for northern producers. We are transitioning to alternative coal sources and

monitoring bilateral developments closely. A reopening of the border would represent a meaningful.

Catalyst for export  recovery and input cost reduction.

Retention Price Pressure: Industry-wide cement bag prices remain under pressure due to competitive
dynamics and demand variability. We are focused on volume efficiency, production cost reduction, and

market positioning to protect margins.

Government Infrastructure Spending: Continued public sector development investment is critical to

sustaining domestic demand. We are encouraged by the current government's infrastructure
commitments and are closely monitoring budget allocations to align our capacity planning accordingly.

Macroeconomic & Political Uncertainty: Broader macroeconomic and geopolitical factors, including
regional tensions, continue to create an uncertain operating environment. We are managing this through

financial discipline, operational agility, and proactive stakeholder engagement.

7. AUDITORS' OBSERVATIONS

The matters qualified by the auditors have been reviewed by the management and the Company's response is

obtaining the detailed order of the court to assess its implications on the Company's liabilities and employee-related
benefits. The financial impact, if any, will be appropriately determined and accounted for upon completion of the

legal and accounting assessment, in accordance with the applicable financial reporting requirements.

8. ADEQUACY OF INTERNAL CONTROL

The Board of Directors recognizes its responsibility to ensure the adequacy of the internal control environment

within the company. The internal financial controls have been implemented to safeguard the company's assets,

ensure efficient operations, comply with applicable laws, and deliver reliable financial reporting. The Internal Audit
Department regularly monitors the effectiveness of these controls, and the Audit Committee reviews financial
statements on a quarterly basis.

9. COMPOSITION OF THE BOARD OF DIRECTORS

As of June 30, 2026, the Board of Directors comprises nine members, including one female director, in compliance

with the Companies Act 2017. The board includes

Executive Director: Taha Muhammad Naseem (CEO)
Jehanzeb Choudry

ment Company
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Non-Executive Director:

Independent Director:

Muhammad Farooq Naseem (Chairman)
Roohi Farooq Naseem (Female Director)
Zaka Muhammad Naseem

Hamid Mehmood

Hassan Javed
Zafar Ud Din Mahmood

Murtaza Yousuf Mandviwala

10. DIRECTORS REMUNERATION

The Board of Directors is authorized to fix the remuneration of its members in accordance with the company's
Articles of Association. The details of the remuneration for the CEO and Executive Directors are disclosed in Note 37

of the financial statements.



11. POLICY ON GENDER PAY-GAP

As per SECP's Circular No.  10 of 2024 dated April 17, 2024, During the year ending June 30, 2026, It may be noted that

due to the factory's remote location and operational nature, there are currently 1 female employee directly engaged

under Dandot Cement Company Limited. However, female staff is employed at the Group Head Office, which

operates under the umbrella of  our holding company and provides shared services to the group entities.

The Company is committed to maintaining a fair and equitable workplace where compensation is based solely
experience, qualifications, responsibilities, and performance without any gender bias.

on

The Company regularly reviews its pay structure to ensure there is no gender-based pay disparity, reaffirming its

commitment to equality, transparency, and fairness.

Mean Gender Pay Gap: The difference between the average hourly earnings.

Median Gender Pay Gap: The difference between the midpoints in the range of hourly earnings.

2026

Mean Gender pay gap 10.14%

Median Gender pay gap 10.02%

DANDOT
تودند

12. MEETINGS OF THE BOARD OF DIRECTORS (BOD)

During the year ending June 30, 2026, the Board of Directors held six meetings and the members who were unable to

attend meetings were granted leave of absence as per the law.

13. AUDIT COMMITTЕЕ

The Board has constituted an Audit Committee in compliance with the Code of Corporate Governance, which
includes

Zafar Ud Din Mahmood as Chairman

Muhammad Farooq Naseem as  a  member

Hamid Mehmood as a member

The committee held seven meetings during the year, and members who were unable to attend meetings
were granted leave of absence as per the law.

14. HUMAN RESOURCE & REMUNERATION COMMITTEE

In compliance with the Code of Corporate Governance, the Board formed a Human Resource & Remuneration

Committee. The committee members include:

Murtaza Yousaf Mandviwala as Chairman

Muhammad Farooq Naseem as  a member

Taha Muhammad Naseem as a member

The committee held two meetings during the year

15. SUBSEQUENT EVENTS

All subsequent events have been properly disclosed in the relevant notes to the audited financial statements of the

company. (Refer Note: 8.2, 8.4 & 8.5)

16. CHANGE IN NATURE OF BUSINESS

No change has occurred during the financial year concerning the nature of the business of the Company.

17. ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

Dandot Cement remains committed to its environmental and social responsibilities. The company's BMR activities

have been successfully completed with an emphasis on reducing environmental impact, and the plant now operates

in compliance with the required environmental standards. The company also takes proactive measures to safeguard
the well-being of its employees and the surrounding communities.

Coment Comрan
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18. PATTERN OF SHAREHOLDING

The pattern of shareholding, as required under the Companies Act 2017, is provided in the annexure to this report.

19. EXTERNAL AUDITORS

The company's current auditors, M/s Parker Russell - A.J.S. Chartered Accountants, have completed their term and

offer themselves for re-appointment for the financial year 2026-27. The Audit Committee has recommended their re-

appointment.

20. ACKNOWLEDGEMENT

The board of directors is thankful to all stakeholders including but not limited to bankers, employees, suppliers,
distributors as well as regulators and shareholders for their continued support, cooperation and trust especially in
crises tenure faced by the company in the current period.
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MUHAMMAD FAROOQ NASEEM

Chairman / Director
Lahore: October 07 2026.

e

ТАНА MUHAMMAD NASEEM

Chief Executive / Director


























































































































