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Key Operational Highlights

Solar Expansion

Expanding 15MW solar at
Karachi plant, following
this addition, the
Company’s total installed
solar capacity will rise to

~
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Local Sales Growth

Local sales volume
increased by 10.1% in the
FY26: 6.5MT vs. 5.9MT
FY25)

Delivering Operational Excellence and Strategic Growth
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UC3 Technology
commissioned during the
year across four
production lines.
Reduced coal consumption
and optimized clinker

Strategic
Partnership with
GAC Group

Lucky Motor Corporation,
entered into an exclusive
partnership with GAC
Group for the marketing,

@\

International
Expansion

Expansion of fully
integrated cement
manufacturing plant by 1.6
MTPA in the DRC
Construction activities are
anticipated to commence

s output, lowering the cost and distribution of GAC | | jn 1Q FY 2027, with project
of production vehicles in Pakistan completion within 18
K / Qonths of commencement
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Sales Volumes & Market Share - Domestic

/'I The domestic sales of the company increased During FY26, the df)mestic market share of
all by 10.1% to reach 6.5 MT in FY26 the company remains stable to 15.6% vs

15.7% in SPLY

84.4% 84. 30/0

15.6% 15. 7%

Lucky Others

Lucky Others Total Industry
mFY25 mFY26 ® FY25 ® FY26
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Sales Volumes & Market Share - Exports

/il Export sales volumes decreased by 8.2% to During FY26, the export market share of the
B reach 3.1MTin FY26 company decreased to 34.4% compared to

36.6% in FY25.

Export Sales Volume (in MT) Market share
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36.6% 34.4%
Lucky Others Total Industry Lucky Others
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Export Destinations
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Standalone Financial Highlights (FY26 vs. FY25)

All numbers in PKR
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./il Strong double-digit growth across key profitability metrics
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@ Operating Profit
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a N

o Profit After Tax
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6 Years Standalone Financials at a Glance

All numbers in PKR Mn

Net Revenue Gross Profit PAT
46,629
136,527 51,171
124,512
115,325 42,685
38,805 33,092
95,832 28107
81,094 ’
26,061
62,941 22,552
18,956
I 14070 15299 43456
2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
Total Assets Total Equity Total Liabilities
301,410 216,642 86,257 90,838 84,768
266,748 75,713
234,018 175,910
213,079 147,761
184,962 128540 137,366 56,422
156,368 I 113,200 I I 43,168 I
2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
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Consolidated Financial Highlights (FY26 vs. FY25)

All numbers in PKR

(. N

/J Net Revenue
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FY26 ‘ FY25

\ 131.3 Bn 127.2 Bn /
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FY26 ‘ FY25

\ 21.0 Bn 16.2 Bn /

./il Strong double-digit growth across key profitability metrics
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@ Operating Profit
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FY26 ‘ 9M FY25

\ 105.8 Bn 102.4 Bn /
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o Profit After Tax
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6 Years Consolidated Financials at a Glance

All numbers in PKR Mn

Net Revenue Gross Profit Net Profit
131,305
516,359 123,517 127,168 96,456
454,060
sgs100 10995 84,498
, 93,634 72,337
325,400
59,537
60,041
207,200 47,545 36,423

I I ] I
2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026

Total Assets Total Equity Total Liabilities

473,905
793,907 347,360 349,030 341184
729,226 ’ 320,002
659,662 388,041 303,929 ’
608,359
310,631
503,687
260,999 204,371
361,398 199,758
I 157,026 I
2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
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Outlook

Pakistan's economic outlook remains cautiously positive, supported by
macroeconomic stability, ongoing reforms, and stronger external
indicators

However, fiscal pressures, structural challenges, and global geopolitical risks continue to pose significant threats to sustained growth

Cement ﬂ Chemicals
i

* Domestic cement demand is expected to strengthen

in FY2027, supported by government infrastructure * The operating environment is expected to remain
spending, housing incentives, and lower financing challenging due to weak demand, rising competition,
costs, although sustained growth depends on broader and high energy, tax, and financing costs, putting
economic recovery and infrastructure development. pressure on margins and industry performance.

* The Company will prioritize profitable domestic and * LClis well positioned to manage these challenges
export sales while expanding capacity through its through its strong balance sheet, diversified portfolio,
new DRC cement plant, enhancing operational operational efficiency, and disciplined capital allocation.

efficiency, competitiveness, and long-term growth
despite energy price risks.

Looking ahead, Pakistan’s economic outlook is positive but cautious. Stability, controlled inflation, and strong fiscal management are
supporting growth and boosting confidence. However, external risks such as geopolitical tensions and rising energy prices remain key
challenges, though the economy is gradually moving toward recovery
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Outlook

Key sectors showing selective improvement amid evolving
challenges

Automobile & mobile assembly are strengthen though strategic actions,
While the power sector faces near-term headwinds but remains focused on efficiency and reliability

Automobile and Mobile Assembly Power

* The power sector faces ongoing challenges from « LMCis well positioned to capitalize on the
rapid solar adoption, transmission constraints, recovering automobile market through new Kia
and reduced grid demand, increasing pressure on models, its GAC partnership for NEVs, and
system stability and capacity costs. localization strategies despite rising competition.

* LEPCL’s transition to 100% Thar coal and * The Company aims to strengthen its smartphone
improved rail logistics will strengthen its cost business by focusing on affordable devices, while
competitiveness, enhance operational resilience, its strong financial position supports future
and support long-term sustainable value. growth, investments, and shareholder value.
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Disclaimer

This presentation has been prepared by Lucky Cement Limited solely for information purposes. No representation or warranty express or implied is made thereto, and no
reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein, or any opinion rendered
thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any
developments that may occur after the date of the presentation. Neither Lucky nor any of its respective subsidiaries, affiliates, officials, advisors, associates, employees or any
person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase
or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement,
contract, commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment
decision could be made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not
be accepted.

The presentation may contain statements that reflect Lucky’s own beliefs and expectations about the future. These forward-looking statements are based on a number of
assumptions about the future, which are beyond Lucky’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not
be viewed as the most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ
materially from those contemplated by the relevant forward-looking statements. Lucky does not undertake any obligation to update any forward-looking statements to reflect
events that occur or circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediction
that the results anticipated by such forward-looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future
results.

Certain data in this presentation was obtained from various external data sources that Lucky believes to its knowledge, information and belief to be reliable, but Lucky has not
verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the

included data.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed,
retransmitted or disclosed in any manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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