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Engro Polymer & Chemicals Limited

Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT

This presentation has been prepared by Engro Polymers and Chemicals Limited (“EPCL”) solely for information purposes. No representation or warranty express or implied is made
thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein, or any opinion
rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any
developments that may occur after the date of the presentation. Neither EPCL nor any of its respective subsidiaries, affiliates, officials, advisors, associates, employees or any person
working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or
subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement, contract,
commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be
made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect EPCL’s own beliefs and expectations about the future. These forward-looking statements are based on a number of assumptions
about the future, which are beyond EPCL’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the
most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward-looking statements. EPCL does not undertake any obligation to update any forward-looking statements to reflect events that occur or
circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by
such forward-looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that EPCL believes to its knowledge, information and belief to be reliable, but EPCL has not verified
such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data.
Accordingly, EPCL makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and
uncertainties and is subject to change based on various factors.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed, retransmitted or
disclosed in any manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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Engro Polymer & Chemicals Limited

Macroeconomic Overview

Macroeconomic = 9M 2026 Recap
Indicators
a@i% . .
o GDP Growth - Pakistan’s real GDP grew by 3.7% in FY 2026
Inflation Inflation rose to 10.3% YoY in Sept 2026, while a hike in energy prices led to a surge in fuel cost resulting in

|0ma’ .~ higher freights

=, Policy rate remained unchanged at 11.5% in Q3, after the 100 bps increase in April, keeping financing costs elevated
through the quarter

Exchange Rate Exchange rate averaged ~278.6 PKR/USD in 9M 2026 (closing at 277.26)



Engro Polymer & Chemicals Limited

Global Market Overview

Poly Vinyl Chloride

» PVC prices bottomed out in July
before recovering in September,
driven by feedstock cost increase

+ Ethylene price increased above
$1000/MT due to scarce naphtha
and reduced operating rates of
ethylene crackers.

»  Operating rates of Chinese
carbide-based and US-based
producers stayed stagnant through
the quarter

* India set a minimum import price
which held up imports at customs
pushing buyers towards local
suppliers. It has since opened an
investigation on countervailing
duties on Chinese PVC

* PVC prices rose in Q3 due to
higher ethylene costs, increasing
core delta to $328/MT in Q3 from
$273/MT in Q2
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Chlor-Alkali & Allied Chemicals

Caustic

* Global caustic prices returned to
pre-war levels

* Northeast Asian producers
(excluding China) cut operating
rates to around 70%

» Higher ethylene and power costs
further squeezed integrated chlor-
vinyl margins across the region

Hydrogen Peroxide

» Regional HPO prices increased by
quarter end

» Gas crisis in Bangladesh curtailed
local production and exports, driving
import prices over $400

 Higher freight costs amid war also
added upward pressure to prices

A



Engro Polymer & Chemicals Limited

Key Highlights — 1H 2026 ‘

—

ll
Financial o %
Highlights Revenue Gross Profit Profitability EPS
PKR 695 Bn PKR 5.2 Bn Pkr 0.3 Bn Pkr 0.3
*13%vs LY % 50% vs LY Vs Bn LY Vs LY

O -

o Uoﬂ A I
Market Safe Total Total

Capitalization Workhours Employees Assets

PkR 29.7 Bn 52 v 693 PkR 118 Bn



Engro Polymer & Chemicals Limited

Material Variance in P&L Items vs LY

Revenue +13% driven by Cost of sales +11% driven by
3 higher PVC prices, increased &~ high raw material costs,

sales volumes and higher |[|[|[| however, this was only partly

revenue from Hydrogen offset by energy index savings.

peroxide

As a result, gross profit
g@ increased by 50%

74

Other Income +10.8x due to Finance cost +28% due to an Tax -362% - prior year income
E remeasurement gain on SIDC 2t increase in long-term u/s 65E(TY 2025) and impact of
5= % and increase in short-term . ] borrowings while KIBOR super tax reduction from 10% to

investments vs LY remained broadly stable. 8% on Deferred Tax liability

|

Overall, business reported a
> é‘ profit of 0.3 bn vs loss of <
© 3.5bnlLy

y



Engro Polymer & Chemicals Limited

Financial Highlights

Revenue (PKR Bn) EBITDA (PKR Bn)

Profit After Tax (PKR Bn)
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Engro Polymer & Chemicals Limited

Segment Wise Performance

9M 2026 = PKR 65,343 Mn 9M 2025 = PKR 57,626 Mn
HPO
3% Chlor- PVC
\ Alkali 80%
19%
PVC
80%
Chlor-
Alkali
17%
HPO
1%
9M-2026 9M-2025
1,288

616

Em o

(172)
Chlor-Alkali / HPO PVC Total
Others Chlor-Alkali HPO PVC Total




Engro Polymer & Chemicals Limited

Business Update — PVC

m Domestic = Export

» PVC sales are 4% higher vs last year with unprecedented sales recorded in
Q3 due to housing stimulus and lower than anticipated flood impact.

10 29 6 Qe « Following our application, provisional anti-dumping duties have been
imposed on US and Indonesia for 4 months in July. This has curtailed
imports from these regions.

« Outlook remains optimistic with government measures expected to stimulate
housing and construction sector

2022 2023 2024 2025 9M-26 9M-25

Pipes &
Fittings
60%

Production (KT) Others
5%

PVC VCM

176 170

160 162 Footwear
6%
Film &
Sheet

13%
_ Wires &
Profile 7% cables 9%

9M-26 9M-25 9M-26 9M-25 10



Engro Polymer & Chemicals Limited

Business Update — Chlor-Alkal

Caustic soda sales remained steady in Q3 2026, supported by
stable demand from key industries and a well-balanced domestic
supply environment

Sales are primarily concentrated in the southern region

Revision of underlying formula of applicable captive gas levy
provided some cost relief

Global prices have returned to pre—war levels — limited export
opportunities at current prices.

The business remained focused on protecting value, broadening its
customer base and strengthening service delivery

The company continued to strengthen its position in the local
market, achieving highest monthly sales in Q3

Sales are primarily concentrated in the southern region- Supply
constraints in Bangladesh amid the recent gas crisis drove prices
higher, providing support to local pricing

The plant operated reliably throughout the year with highest
monthly production demonstrated in Q3

The company continues to focus on market development efforts
and engaging with regulatory authorities to ensure a level playing
field
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Update on Gas
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—Captive Gas =—Levy

*September not billed yet

In March 2026, GoP corrected the gas levy
formula (now based on average rate vs
peak rate resulting in levy reduction from
Rs. 1,406/MMBtu in Jan to PKR 341/MMBtu
in May). However, levy has increased after
that.

Proactive measures underway: EPCL
secured a stay on levy payments in the
Islamabad High Court

2 MW solar project commissioned in August
2026
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Looking Ahead

Key risks highlighted in green

Focus Areas

>

Outlook

o,

L J Y

e

Safety

Macroeconomic
Factors

Raw Material
Availability

PVC

Caustic

Hydrogen Peroxide

Energy

Cash
Conversion

» EPCL continues to lead with a strong safety culture, focusing on proactive risk mitigation and behavioral reinforcement

Factors such as inflation, policy rate and exchange rate affect the Company’s cost structure and future capital commitments
Actively reviewing dollar liability and cashflows

Geopolitical conflict leading to disruption in Ethylene and EDC supply chain amid feedstock unavailability and shipping disruptions
Actively monitoring the market and securing cargoes as per requirement — we are covered on raw material inventory

Decline in PVC prices impacts our core delta
Domestic PVC demand is expected to remain robust, supported by infrastructure and construction activity
Continue to focus on market development activities to increase resin offtake

Reduced levy on captive gas eased pressure on caustic margins
Drive further margin expansion through cost optimization and efficiency gains, leveraging the reduced captive gas levy

Import pressure from Bangladesh weighing on HPO commercials
EPCL continues to focus on expanding market presence and retaining existing customers
Continue work on the regulatory front to promote fair competition and tackle import influx

Grid power is being evaluated as a viable option alongside renewable initiatives

EPCL continues to focus on cash conversion measures, driven by disciplined working capital management, cost optimization and
strategic financing
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Q&A

Back
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