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Disclaimer - CBS
 This presentation has been prepared by Habib Rice Products Limited (HRPL) solely for information purposes. 

 The information contained in this presentation should be considered in the context of the circumstances 
prevailing at the time and will not be updated to reflect any developments that may occur after the date of 
the presentation. 

 No representation or warranty express or implied is made thereto, and no reliance should be placed on, the 
fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained 
herein or any opinion rendered thereto except for the information derived from financial statements for the 
year ended June 30, 2026.

 The presentation may contain statements that reflect HRPL’s own beliefs and expectations about the 
future. These forward-looking statements are based on a number of assumptions about the future, which 
are beyond HRPL’s control. Such forward-looking statements represent, in each case, only one of many 
possible scenarios and should not be viewed as the most likely or standard scenario. Such forward looking 
statements are subject to certain risks and uncertainties that could cause actual results to differ materially 
from those contemplated by the relevant forward-looking statements. 

 Neither HRPL nor any of its officials, advisors, associates, employees or any person working for, under or on 
behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for 
any loss whatsoever arising from any use of this presentation or its contents or otherwise arising in 
connection with this presentation.

 HRPL does not undertake any obligation to update any forward-looking statements to reflect events that 
occur or circumstances that arise after the date of this presentation and it does not make any 
representation, warranty (whether express or implied) or prediction that the results anticipated by such 
forward-looking statements will be achieved. In addition, past performance should not be taken as an 
indication or guarantee of future results.
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• Company profile and business overview

• FY2025–26 operating performance and key developments

• Financial results 

• Principal challenges, risks and management priorities

• Corporate governance and shareholder information

• Strategic / Operational Development

• Questions & answers



Company profile and 

business overview



Company at a glance
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ESTABLISHED

1980
Incorporated in Pakistan

ANNUAL NET SALES

PKR 2.288bn
FY2025–26

MAIN PLANT

Hub
District Lasbela, Balochistan

• Listed on the Pakistan Stock Exchange

• Manufactures rice-based starch sugars and proteins

• Registered office: I.I. Chundrigar Road, Karachi

• Production plant located in Hub Industrial Area



Business and product portfolio
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• Rice Glucose and other rice-derived syrup products

• Sorbitol and related sweetener products

• Rice protein and associated co-products

• Operations depend on rice raw material, energy, water and reliable utilities

RICE & WATER
Major Raw materials

PROCESSING
Liquefaction & separation

PRODUCTS
Rice-drive syrups, sweeteners, protein



Our Products



Certifications



FY2025–26 operating 

performance and key 

developments



FY2025–26: key messages
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NET LOSS

PKR 87.6m
Improved from PKR 155.7m

NET SALES

PKR 2.288bn
Up 7.1% year-on-year

GROSS PROFIT

PKR 200.7m
Up PKR 30.7m

EPS

(PKR 2.19)
FY2024–25: (PKR 3.89)

• Loss reduced through higher local sales, greater rice grinding/production and cost controls

• Energy costs, water scarcity and tax/tariff pressures continued to weigh on margins

• Co-generation project civil works completed; machinery delivery remained delayed



Sales trend

6

FY2026 NET SALES

2.288bn
Compared with PKR 2.136bn in FY2025

YEAR-ON-YEAR CHANGE

+7.1%
Increase of PKR 151.8m

Net sales improved, but operating costs 
and levies continued to absorb the gross 
profit.



Gross margin and cost pressure
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GROSS PROFIT

PKR 200.7m
FY2026

GROSS MARGIN

8.8%
FY2025: 8.0%

DISTRIBUTION COSTS

PKR 99.1m
FY2025: PKR 160.0m

• Gross profit rose by PKR 30.7m.

• Distribution costs fell by approximately PKR 60.9m

• Administrative expenses remained broadly stable

• Finance costs increased to PKR 16.6m from PKR 7.6m



Financial Results FY2025-26 



Profit and loss: year-on-year comparison
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What drove the improvement?
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SUPPORTING FACTORS

• Higher local sales

• Increased rice grinding and overall production

• Cost controls and operational efficiency

• Lower repairs and maintenance expenditure

• Lower global trade-show and commission costs

• Reduced distribution costs

FACTORS LIMITING PROFITABILITY

• High energy costs and captive power levy

• Water scarcity and higher alternative water costs

• Cost increases not fully passed to customers

• Zero customs duty on competing Sorbitol imports 
from China

• Market Committee Fee

• Lower protein export volumes and cheaper imported 
soybean meal





Principal challenges, 

risks and management 

priorities



Principal operating challenges
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• Energy: escalating cost of natural gas/RLNG and the Off-grid (Captive Power Plants) Levy Act, 2025

• Water: inadequate supply despite available reserves at Hub Dam; reliance on more expensive sources

• Tariffs and competition: imported Sorbitol from China benefits from zero customs duty

• Protein: anti-fungal treatment of rice can limit applications in some export markets

• Feed competition: comparatively cheaper imported soybean meal pressures domestic protein demand

• Cost pass-through: competitive conditions limit the ability to recover higher production costs



Management priorities and outlook
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• Continue operational efficiency and cost-control measures

• Expand local and export markets where commercially viable

• Address water and other essential utility constraints

• Manage working capital, inventory and liquidity carefully

• Engage with policymakers on energy costs, import tariffs and the sustainability of local 
manufacturing



Corporate governance and 

shareholder information



Corporate governance
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BOARD SIZE

7
6 male; 1 female

INDEPENDENT DIRECTORS

3
Of 7 board members

BOARD MEETINGS

5
Held during FY2025-26

AUDIT COMMITTEE

4
Meetings during FY2025-26

• HR & Remuneration Committee held one meeting

• Grant Thornton Anjum Rahman, Chartered Accountants, offered themselves for reappointment for FY2026–27

• Annual report discloses ongoing work on significant policy documentation and sustainability governance



Shareholding and shareholder information as on June 30, 2026
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PAID-UP CAPITAL

PKR 200m
40 million shares; PKR 5 each

SHAREHOLDERS

2,846
As at 30 June 2026

GENERAL PUBLIC

18.48%
Local and foreign

Shareholder category Issued capital

Directors, CEO & spouses 50.75%

Associated companies / related parties 16.59%

Shareholder holding 10% or more 11.98%

General public (local / foreign) 18.48%



Strategic / Operational

Development



Biomass Cogen Power 

and Steam Plant

Operational Development of HRPL



Co-generation power plant: project update
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1 Project objective Develop an alternate energy resource to address rising energy costs.

2 Civil works Completed.

3 Machinery Delivery has been delayed.

4 Next milestone Delivery, installation and commissioning remain pending.



Questions & Answers



Thank You
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