












Directors' Report 

For the Quarter Ended September 30, 2026 

The Board of Directors is pleased to present the Directors’ Report together with the unaudited condensed interim financial 
statements of Indus Motor Company Limited (“the Company”) for the period ended September 30, 2026, along with the 
requisite disclosures under the Companies Act, 2017, the Listing Regulations, and best practices of corporate governance. 

Overview of Pakistan’s Economy 

Pakistan’s economy-maintained stability and has shown gradual recovery during the first quarter of FY 2026-27. The 
current account posted a deficit of USD 874 Million for the quarter, mainly on account of increase in imports by 14.6%. 
Inflation averaged 10.2%, driven in part by rising international oil prices and their pass-through to domestic fuel and 
energy costs. Higher fuel prices also increased transportation, production and distribution costs, adding to broader 
inflationary pressures. In response to these inflationary risks, the State Bank of Pakistan maintained the policy rate at 
11.50%. The fiscal deficit was at 2.6% of GDP for FY26, due to improved revenues and expenditure control. Going forward, 
GDP is projected at 4% by Government for the fiscal year 2026-27, indicating a gradual improvement in economic activity, 
subject to domestic and external developments. 

Automobile Industry Performance 

During the first quarter of FY 2026-27, Pakistan’s automobile sector continued its recovery momentum, supported by 
improved macroeconomic stability and lower auto-financing costs. As per the data released by the Pakistan Automotive 
Manufacturers Association (PAMA), sales of locally and assembled Passenger Cars (PCs) and Light Commercial Vehicles 
(LCVs) recorded a year-on-year increase of around 19.4%, reaching approximately 50,480 units compared to 42,267 units 
in the same period last year. Despite the current economic growth, the auto sector is still currently operating at 
approximately 45% of its installed production capacity, which is well below its normal level. 

Imports of used cars witnessed an upward trend at exponential increase during the quarter by 420% at 5,897 units 
compared to 1,132 units in the 4th Quarter of FY2025-26. The substantial increase in used-car imports, despite the abolition 
of the Personal Baggage Scheme, highlights continued concerns regarding the potential commercial misuse of the Gift 
Scheme. These schemes are intended to facilitate genuine vehicle gifts from overseas Pakistanis to eligible family 
members; however, their use to import vehicles for resale can create an alternative channel for commercial imports, 
intensifying competition for locally assembled vehicles. The government has introduced stricter eligibility and transfer 
conditions to curb such practices, although effective enforcement remains important to safeguard the interests of the 
domestic automotive industry. 

Company Review 

The Company continued its positive momentum during the first quarter ended September 30, 2026, registering a 34% 
increase in total sales of Completely Knocked Down (CKD) and Completely Built-up (CBU) units to 13,380 units, compared 
to 9,976 units in the corresponding period last year. Vehicle production increased by 39.2% to 14,240 units, compared to 
10,230 units in the same period last year. The growth in sales was supported by sustained demand across the Company’s 
product portfolio, mainly pertaining to Toyota Corolla and Yaris in the passenger car segment, and the Toyota Fortuner in 
the premium SUV segment. The continued popularity of these models, underpinned by their quality, reliability, strong 
resale value and extensive after-sales service and support, contributed to the Company’s overall sales performance and 
reflected a gradual recovery in market demand. The Company maintained a stable market share of around 17% in the 
domestic automotive sector. 

Net sales revenue for the quarter ended September 30,2026, increased to Rs. 74.015 billion, as compared to Rs. 61.738 
billion in the corresponding quarter of the previous year. Profits after tax also recorded an increase to Rs. 7.384 billion, 
against Rs. 6.719 billion last year. The improvement in profitability primarily stems from higher sales volumes, effective 
cost control measures, increased localization efforts, increase in other income, and supported by a relatively favorable 
exchange rate environment. 
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