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The Directors of Azgard Nine Limited ("the Company") hereby present the Company's Condensed

Directors' Review

Interim Financial Report [ S

Interim Financial Report for the three months ended September 30, 2026.

Principal Activities

The main business of your Company is the production and marketing of denim-focused textile and

apparel products, ranging from yarn to retail-ready goods.

Following are the operating financial results of Azgard Nine Limited:

Quarter ended
September 30, 2026
(Rs. in millions)

Quarter ended
September 30, 2025
(Rs. in millions)

Sales — net

Operating profit
Finance cost

Profit before tax

Profit after tax
Earnings per share (Rs.)

10,108.03
550.20
(232.15)
238.35
96.51
0.20

9,422.18
546.36
(202.45)
257.01
114.62
0.23

Review of business during this period and the future outlook

During this first quarter, sales of the Company showed increase of 7.28 % as compared to the same
quarter of last year. The profit from operations of this three months period is Rs. 550.20 million as
compared with Rs. 546.36 million for the same period of last year. Overall, the Company has been able
to achieve a net profit before tax of Rs. 238.35 million as compared to a profit of Rs. 257.01 million
during the same period of last year.

During the quarter, underlying structural and operational challenges continued to cap long-term
margin potential and international competitiveness. Surge in cotton prices has driven up raw material
costs across the entire supply chain. While the abolition of the additional 1% advance tax and adjusting
tax deduction to 1.25% and reduction of super tax rates would provide some relief, the industry
remains burdened by an effective corporate tax rate exceeding 40% under the Normal Tax Regime
(NTR) alongside persistent delays in sales tax refund disbursements. Uncompetitive energy tariffs,
elevated minimum wage overheads (Rs. 40,000/month), and high borrowing costs continue to strain
cash flows and hinder long-term investments in automation and Al-driven technologies. This
environment is further compounded by the lack of a long-term Textile Policy, which continues to drive
ad-hocdecision-making across the sector.

On the international front, trade dynamics grew increasingly complex. Supply chain operations faced
ongoing volatility from geopolitical friction and elevated freight costs, alongside shifting trade
concessions and reciprocal tariffs benefiting key regional competitors like Bangladesh and India.
Furthermore, the finalization of the India—EU Free Trade Agreement has narrowed the tariff
advantages Pakistan traditionally enjoyed under GSP+ status. Securing long-term regional energy price
parity, expediting liquidity release, and implementing a proactive export-diversification framework
remain critical imperatives to safeguarding global market share.
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Amidst these persistent systemic headwinds and the industry-wide liquidity squeeze, earnings for the
quarter remained under pressure. While disciplined cost management and ongoing efforts in process
optimization helped mitigate some of the external shocks, severe margin compression persisted. To
counteract these pressures, the Company is further accelerating strategic supply chain rationalization,
rigorous cost reductions and reusage protocols, and tighter inventory controls to safeguard financial
stability and protect liquidity.

The Board of Directors extends its sincere appreciation to our shareholders, employees, and business
partners for their steadfast trust and cooperation. Their support remains the cornerstone of our
resilience as we navigate this challenging operating environment to build a stronger foundation for
future performance.

On behalf of the Board of Directors

o
Chief Executive Officer Director

Date: October 27,2026
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Condensed Interim Statement of Financial Position (Un-audited)
As at September 30, 2026

(Un-audited) (Audited)
September 30 June 30
2026 2026
Note Rupees Rupees

EQUITY AND LIABILITIES
Authorized share capital 15,000,000,000 15,000,000,000
Issued, subscribed and paid up capital 4,913,753,370 4,913,753,370
Reserves 4,919,832,451 4,742,288,879
Surplus on revaluation of fixed assets 2,752,142,719 2,782,568,310
Unappropriated profit 3,147,189,958 3,197,800,998

15,732,918,498 15,636,411,557

Non-current liabilities

Redeemable capital - secured 3,716,282,174 3,777,989,684
Long term borrowings 203,125,000 131,250,000
Lease liabilities 137,975,857 137,975,857
Employees retirement benefits 1,763,061,192 1,630,970,932
Deferred mark-up 77,870,061 74,134,626
Deferred taxation 136,383,783 136,383,783

6,034,698,067 5,888,704,882
Current liabilities

Trade and other payables 5,265,809,479 4,799,763,453
Unclaimed dividend on ordinary shares 3,753,252 3,753,252
Short term borrowing 3,303,491,446 3,960,200,360
Interest / mark-up accrued on borrowings 163,147,261 112,924,758
Levies payable 670,092,416 543,446,256
Provision for income tax - net 225,091,179 209,893,640
Current portion of non-current liabilities 990,912,313 1,010,029,191

10,622,297,346 10,640,010,910
Contingencies and commitments 4

32,389,913,911  32,165,127,349

ASSETS

Non-current assets

Property, plant and equipment 5 14,373,433,688 14,322,670,313
Long term investments 224,333,580 224,333,580
Long term deposits and advances 205,439,501 236,241,018
14,803,206,769  14,783,244,911
Current assets
Store,spares and loose tools 568,744,869 529,433,092
Stock-in-trade 6,821,904,011 5,714,833,804
Trade receivables 3,979,123,052 5,052,434,661
Receivable against non-current assets held for sale 706,412,075 706,412,075
Deposits & Prepayments 867,209,941 828,621,339
Advances and other receivables 1,092,170,216 1,078,343,455
Short term investments 633,629,283 631,866,377
Tax refund due from government 1,993,749,540 1,636,197,824
Funds for restructuring scheme 136,504,188 134,492,197
Cash and bank balances 787,259,967 1,069,247,614

17,586,707,142  17,381,882,438

32,389,913,911 32,165,127,349

The annexed notes from 1 to 11 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Statement of Profit or Loss (Un-audited)
For the quarter ended September 30, 2026

Three-months period ended

July 2026 to July 2025 to
September 2026 September 2025
Note Rupees Rupees

sales - net 10,108,028,446  9,422,178,264
Cost of sales (8,893,765,208)  (8,348,821,246)
Gross profit 1,214,263,238 1,073,357,018
Other income 171,097,849 185,782,403
Selling and distribution expenses (468,872,392) (377,635,342)
Administrative expenses (339,734,228) (278,379,538)
Other Expenses (16,698,435) (45,819,161)
Impairment for expected credit loss (9,860,895) (10,938,914)
Profit from operations 550,195,137 546,366,466
Finance cost (232,149,270) (202,451,866)
Amortization of notional income (79,695,227) (86,903,524)
Profit before taxation 238,350,640 257,011,076
Taxation (141,843,699)  (142,393,919)
Profit after taxation 96,506,941 114,617,157
Earnings per share - basic and diluted 0.20 0.23

The annexed notes from 1 to 11 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer

Director

Chief Financial Officer
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Condensed Interim Statement of Comprehensive Income (Un-audited)
For the quarter ended September 30, 2026

July 2026 to July 2025 to
September 2026  September 2025

Rupees Rupees
Profit after taxation 96,506,941 114,617,157
Items that may not be subsequently reclassified to statement of
profit or loss
Re-measurement of post retirement benefits obligations - -
Total comprehensive income for the period 96,506,941 114,617,157

The annexed notes from 1 to 11 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Statement of Cash Flows (Un-audited)
For the quarter ended September 30, 2026

July 2026 to July 2025 to
September 2026 September 2025
Note Rupees Rupees
Cash flow from operating activities
Profit before taxation 238,350,640 257,011,075
Adjustments 597,083,096 536,452,738
Operating profit before working capital changes 835,433,736 793,463,813
Changes in working capital 143,113,771 (110,262,120)
Cash generated from operations 978,547,507 683,201,693
Payments for:
Interest/markup/return paid (20,303,890) (31,544,071)
Taxes paid (154,861,041) (215,749,180)
Long term deposits 9,833,866 1,531,519
Post retirement benefits (58,995,913) (36,825,927)
(224,326,978) (282,587,659)
Net cash generated from operating activities 754,220,529 400,614,034
Cash flows from investing activities
Capital expenditure incurred during the period (327,528,614) (685,508,818)
Short term investment (1,762,906) -
Net cash used in investing activities (329,291,520) (685,508,818)
Cash flows from financing activities
Repayment of redeemable capital (105,398,498) (105,398,498)
Repayment of lease liabilities (28,963,484) -
Long term finances obtained 100,000,000 -
Transaction cost paid (13,833,769) (9,372,415)
Short term borrowings-net 231,665,765 51,389,170
Net cash generated from/(used in) financing activities 183,470,014 (63,381,743)
Net decrease in cash and cash equivalents 608,399,023 (348,276,527)
Cash and cash equivalents at the beginning of period (328,576,433) 1,777,922,683
Cash and cash equivalents at the end of period 279,822,590 1,429,646,156

The annexed notes from 1 to 11 form an integral part of these interim financial statements.

w2 =

Lahore Chief Executive Officer Director Chief Financial Officer
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Condensed Interim Selected Explanatory Notes to the
Financial Statements (Un-audited)
For the quarter ended September 30, 2026

1 LEGAL STATUS AND NATURE OF BUSINESS

Azgard Nine Limited ("the Company") was incorporated in Pakistan as a Public Limited Company
on April 7, 2004 and listed on Pakistan Stock Exchange Limited. The Company is a composite
spinning, weaving, dyeing and stitching unit engaged in the manufacturing of yarn, denim and
denim products. The registered office of the Company is situated at Ismail Aiwan-e-Science, off
Shahrah-e-Roomi, Lahore. The Company has two production units with Unit | located at 2.5 km
off Manga, Raiwind Road, District Kasur and Unit Il (rented facility) located at Atta Buksh Road, 18-
km, off Ferozepur road, Mouza Atari Saroba, Tehseel Cantt, Lahore.

2 BASIS OF PREPARATION

2.1 Statement of compliance

These condensed interim financial statements have been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan for interim financial
reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the
International Accounting Standards Board (IASB) as notified under the Companies Act,
2017;and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ
with the requirements of IAS 34, the provisions of and directives issued under the
CompaniesAct, 2017 have been followed.

These condensed interim financial statements do not include all the information required for
annual financial statements including financial risk management information and therefore
should be read in conjunction with the annual audited financial statements for the year
ended September 30, 2026.

Comparative statement of financial position is extracted from annual audited financial
statements for the year ended June 30, 2026 whereas comparative statement of profit or
loss, statement of changes in equity and statement of cash flows are extracted from un-
audited condensed interim financial statements for the quarter ended on September 30,
2025.

These condensed interim financial statements are being submitted to the shareholders as
required by Section 237 of the Companies Act, 2017.

3 ACCOUNTING POLICIES AND ESTIMATES

The accounting policies and methods of computation adopted in the preparation of this
condensed interim unconsolidated financial information are the same as those applied in
the preparation of the financial statements for the year ended June 30, 2026.

Judgements and estimates made by the management in the preparation of the condensed
interim financial information are the same as those applied in preparation of annual
published financial statements of the Company for the year ended June 30, 2026.
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4  CONTINGENCIES AND COMMITMENTS

Contingencies
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There is no material change in the status of contingencies as disclosed in the financial

statements for the year ended Jun 30,2026.

Commitments Note
Commitments under irrevocable letters of credit for:
- purchase of plant, machinery and loose tools

- purchase of raw material

Commitments for capital expenditure

(Un-audited) (Audited)
September 30, June 30,
2026 2026

Rupees Rupees
265,478,423 169,897,534
133,355,711 126,239,172
398,834,134 296,136,706
265,846,099 331,551,418

Counter Guarantees given by the Company to its bankers as at the reporting date amount
to Rs. 285.79 million (June 30, 2026: Rs. 285.79 million).

Bills discounted as at reporting date aggregated to Rs. 1,787.24 million (June 30, 2026: Rs.

1,829.34 million).

5  Property, plant and equipment

Operating fixed assets
Capital work in progress
Right of use assets building
Right of use assets vehicle

Operating fixed assets

Net book value as at the beginning of the period / year
Additions during the period / year 5.1.1
Disposals during the period / year - Net book value
Depreciation charged during the period / year

Net book value as at the end of the period / year
Additions- Cost

Assets owned by the Company
Building on freehold land

Plant and Machinery

Others

12,995,416,733  13,164,230,596
1,028,555,513 803,425,258
197,579,040 197,579,040
151,882,402 157,435,419
14,373,433,688  14,322,670,313
13,164,230,596  10,746,389,854
101,759,158 3,328,919,791

- (307,140)
(270,573,021) (910,771,909)
12,995,416,733  13,164,230,596
- 64,805,544

76,508,543 3,146,825,051
25,250,615 117,289,196

101,759,158

3,328,919,791
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6.1

6.2

Transactions and balances with related parties

Related parties from the Company's perspective comprise associated undertakings, key
management personnel (including chief executive and directors), post employment benefit plan
and other related parties. Other related parties are group companies of M/s. Jahangir Siddiqui &
Co. Ltd. (JSCL) which holds more than twenty (20%) shareholding in the Company. Further, there is
no common directorship with JSCL or any of these other related parties. The Company in the
normal course of business carries out transactions with various related parties and continues to
have a policy whereby all such transactions are carried out on permissible basis with the
exceptions as approved by the Board of Directors.

Details of transactions and balances with related parties are as follows:

(Un-audited) (Un-audited)
July to July to
September September
X X X 2026 2025
Transactions with related parties
, Rupees Rupees
Nature of transactions
Nature of relationship Mark-up expense 5,536,507 7,518,903
Mark-up paid/settled 4,004,964 6,581,635
Associated entities of JSCL  gedeemable capital repaid/settled 23,448,419 23,448,419
Short term borrowings obtained 100,000,000 -
Return on bank deposits - 3,606,053
Balances with related parties
Nature of relationship Nature of balances
Settlement finance 60,562,362 60,562,362
Associated entities of JSCL  Redeemable capital 704,933,933 728,382,352
Short term borrowings 212,000,000 112,000,000
Mark-up payable 19,968,078 18,436,531
Bank balances 446,636,069 268,207,718
(Un-audited) (Un-audited)
July to July to
September September
2026 2025
Finance Cost Rupees Rupees
Interest / mark-up on:
Redeemable capital & Long term finances 19,626,334 28,367,691
Lease liabilities 4,107,444 -
Short term borrowings 50,900,059 47,928,566
74,633,837 76,296,257
Amortization of transaction costs 13,833,769 10,151,924
Bank discounting and other charges 143,681,664 116,003,685

232,149,270 202,451,866
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Corresponding figures

Corresponding figures have been rearranged, where necessary, for the purpose of
comparison.

10 Date of authorization

This condensed interim unconsolidated financial information was authorized for issue
by the Board of Directors of the Company on 27 October 2026.

11 General

Figures have been rounded off to the nearest rupee.

W 2

Lahore Chief Executive Officer Director Chief Financial Officer
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