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DIRECTORS’ REVIEW REPORT

Dear Members,
The Directors of Saif Textile Mills Limited are pleased to present the un-audited condensed 
interim financial statements of the Company for the first quarter ended September 30, 2026.

Financial Performance
During the period under review, sales increased by 49% to Rs.3.5 billion, compared with 
Rs 2.3 billion in the corresponding period last year, primarily due to higher sales volumes 
and improved average selling rates. Gross profit increased to Rs.543 million from Rs.370 
million evidencing a 47% rise. Operating profit increased by 48% to Rs.387 million from 
Rs.261 million. Profit before tax grew by 308% to Rs.160 million, reflecting an improvement 
in overall financial performance. This improvement was supported by the continued focus on 
operational efficiencies, optimizing the sales mix, expanding customer base and exploring new 
markets and implementing cost rationalization measures. The Company remained compliant 
with all its financial and statutory obligations and continued to service its debt on time. 

Earnings per share (EPS) for the quarter increased to Rs.4.65 from Rs.0.22 in the corresponding 
period last year.

Outlook
Pakistan’s macroeconomic outlook remains positive, supported by record foreign exchange 
reserves, strong remittance inflows and a stable exchange rate. However, geopolitical tensions, 
rising fuel prices, rising policy rates and renewed inflationary pressures remain concerns and 
may keep energy and financing costs elevated. Despite these challenges, the textile sector is 
expected to sustain its growth, supported by stable demand in both domestic and export 
markets. Consistent policy support and the industry’s continued shift toward value-added 
products should further strengthen its competitiveness.

The Company will continue to focus on cost control, operational efficiency and value-
added products. It is also evaluating balancing, modernisation and replacement (BMR) of 
its machinery and the installation of a Battery Energy Storage System (BESS) to improve 
productivity and reduce energy costs. The Board believes that the Company is well positioned 
to sustain its improved performance and deliver long-term value to its shareholders.

Acknowledgement
The Board expresses sincere gratitude to the shareholders for their continued trust and 
confidence, and to the financial institutions and banking partners for their ongoing support. 
The Board also places on record its appreciation for the continued patronage of the Company’s 
valued customers and business partners and commends its employees at all levels for their 
dedication and hard work, which remain integral to the Company’s success.

	                  	

Place: Islamabad	
Dated: October 29, 2026

ASSAD SAIFULLAH KHAN

Chief Executive Officer
RANA MUHAMMAD SHAFI

Director
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	 Un-audited	 Audited
	 September 30, 	 June 30,
	 2026	 2026
Assets	 Note	 (Rupees in thousand)
Non-current Assets		
	 Property, plant and equipment	 6	  8,249,892 	  8,146,905 
	 Long term investments		   14,903 	  14,903 
	 Long term loans		   689 	  3,796 
	 Long term deposits		   78,231 	  81,231 
			    8,343,715 	  8,246,835 
Current Assets		
	 Stores, spare parts and loose tools		   228,083 	  226,162 
	 Stock-in-trade		   3,255,992 	  3,139,171 
	 Trade debts		   3,423,580 	  3,280,436 
	 Loans and advances		   27,478 	  24,598 
	 Short term prepayments		   1,383 	  1,194 
	 Other receivables		   46,584 	  49,104 
	 Taxation - net		   394,797 	  340,739 
	 Tax refunds due from Government		   5,034 	  5,034 
	 Cash and bank balances		   23,161 	  10,965 
			    7,406,093 	  7,077,403 
			    15,749,808 	  15,324,238 
Equity and Liabilities			 
Share Capital and Reserves			 
Authorised capital		   300,000 	  300,000 
	 Issued, subscribed and paid-up capital		   264,129 	  264,129 
	 Reserves		   265,884 	  265,884 
	 Unappropriated profit		   1,337,077 	  1,189,532 
	 Surplus on revaluation of property, plant and equipment		   2,463,827 	  2,488,513 
	 Shareholders’ equity		   4,330,917 	  4,208,058 
			 
Non-Current Liabilities			 
	 Long term financing		   1,938,837 	  2,056,375 
	 Deferred income - government grant		   741 	  861 
	 Long term deposits		   12,911 	  12,700 
	 Staff retirement benefits-gratuity		   265,017 	  271,038 
	 Deferred taxation-net		   487,091 	  494,032 
			    2,704,596 	  2,835,006 
Current Liabilities			 
	 Trade and other payables		   2,021,748 	  1,860,322 
	 Contract liabilities		   85,653 	  64,325 
	 Unclaimed dividend		   9,042 	  9,042 
	 Accrued mark-up and interest		   382,106 	  355,650 
	 Short term borrowings		   5,596,675 	  5,485,129 
	 Current portion of non current liabilities		   428,803 	  360,301 
	 Provision for tax levies		   190,268 	  146,405 
			    8,714,295 	  8,281,174 
Contingencies and Commitments	 7	 -  	 -
			    15,749,808 	  15,324,238 

The annexed notes 1 to 12 form an integral part of these condensed interim financial statements.

Condensed Interim Statement of Financial Position
AS AT September 30, 2026

MUHAMMAD WASEEM ASLAM

Chief Financial Officer
RANA MUHAMMAD SHAFI

Director

ASSAD SAIFULLAH KHAN

Chief Executive Officer
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS & OTHER 
COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026

	 Three months period ended 
	 Jul- Sep 	 Jul- Sep
	 2026	 2025
		  (Rupees in thousand)

Sales - net		   3,507,787 	  2,353,634 

Cost of Sales		   (2,964,573)	  (1,983,169)

Gross profit		   543,214 	  370,465 

Distribution cost		   (70,801)	  (53,048)

Administrative expenses		   (81,386)	  (57,526)

Other income		   4,753 	  1,988 

Other expenses		   (8,369)	  (457)

Profit from operations		   387,411 	  261,422 

Finance cost		   (227,628)	  (222,273)

Profit before taxation and minimum tax		   159,782 	  39,148 

Minimum tax		   (43,863)	  (29,441)

Profit before taxation		   115,919 	  9,707 

Deferred taxation 		   6,940 	  (3,890)

Profit after taxation		   122,859 	  5,817 

Other comprehensive income		   -   	  -   

Total comprehensive income		   122,859 	  5,817 

		   (Rupees) 

Earnings per share - basic		   4.65 	  0.22 

		
The annexed notes 1 to 12 form an integral part of these condensed interim financial 
statements.

MUHAMMAD WASEEM ASLAM

Chief Financial Officer
RANA MUHAMMAD SHAFI

Director

ASSAD SAIFULLAH KHAN

Chief Executive Officer
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026

	 Three months period ended 
	 September 30, 	 September 30,
	 2026	 2025
		  (Rupees in thousand)
Cash flows from operating activities
Profit for the period - before taxation and minimum tax	 159,782 	  39,148 
Adjustments for non-cash charges and other items:	
	 Depreciation & amortization	 83,895 	  85,367 
	 Staff retirement benefits - gratuity (net)	 (6,021)	  3,307 
	 Gain on sale of operating fixed assets - net	 (2,797)	  (254)
	 Finance cost	 222,856 	  214,429 
	Profit before working capital changes		  457,715 	 341,997 
Effect on cash flow due to working capital changes	
(Increase) / decrease in current assets:	
	 Store, spare parts and loose tools	 (1,922)	 11,710 
	 Stock-in-trade	 (116,822)	 (46,194)
	 Trade debts	 (143,145)	 193,259 
	 Loans and advances	 (2,880)	 1,804 
	 Short term prepayments	 (189)	 14,177 
	 Other receivables	 2,520 	 173 
Increase in current liabilities:	
  	 Trade and other payables	  161,427 	  106,941 
  	 Contract liabilities	  21,328 	  52,118 
			   (79,683)	 333,988

Cash generated from operating activities	 378,032 	 675,985 
Taxes and levies paid	 (54,058)	 (28,054)
Long term loans	 3,107 	 303 
Long term deposits from employees	 211 	 (464)
Long term deposits	 3,000 	 (15,240)
Net cash flows from operating activities	 330,292 	 632,530 
		 Cash flow from investing activities		
Additions to property, plant and equipment	 (190,279)	 (45,827)
Sale proceeds of operating fixed assets	 6,194 	 878 
Net cash used in investing activities	 (184,085)	 (44,949)
		 Cash flow from financing activities		
Long term financing - net	 (49,157)	 (56,958)
Short term borrowings - net	 111,546 	 12,501 
Finance cost paid	 (196,400)	 (554,077)
		
Net cash used in financing activities	 (134,011)	 (598,534)
		 Net Increase / (decrease) in cash and cash equivalents	 12,196 	 (10,953)
		 Cash and cash equivalents - at beginning of the period	 10,965 	 33,400 
		
Cash and cash equivalents - at end of the period	 23,161 	 22,447
 
		
The annexed notes 1 to 12 form an integral part of these condensed interim financial statements.

MUHAMMAD WASEEM ASLAM

Chief Financial Officer
RANA MUHAMMAD SHAFI

Director

ASSAD SAIFULLAH KHAN

Chief Executive Officer
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 (Rupees in thousand)

Reserves

Share 
capital Capital Revenue  Unappropriated 

profit 

unrealized 
loss on 

financial assets 
at FVTOCI

Surplus on 
revaluation of 
property, plant 
and equipment

 Total 

Condensed Interim Statement of Changes in Equity (Un-audited)
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026

Balance as at July 01, 2025	 264,129 	 115,981 	 150,000 	 841,950 	 (97)	 2,375,247 	 3,747,210 
							     
Total comprehensive income for the three 							     
   months period ended September 30, 2025	  -   	  -   	  -   	  5,817 	  -   	  -   	  5,817 
							     
Surplus on revaluation of property,							     
	 plant and equipment for the three months 							     
	  realised during the period on account of							     
	    incremental depreciation for the period							     
	     (net of deferred taxation) 	  -   	  -   	  -   	  23,565 	 -	  (23,565)	  -   
							     
Balance as at September 30, 2025	  264,129 	  115,981 	  150,000 	  871,332 	  (97)	  2,351,682 	  3,753,027 
							     
Balance as at July 01, 2026	  264,129 	  115,981 	  150,000 	  1,189,532 	  (97)	  2,488,513 	  4,208,058 
							     
Total comprehensive income for the three 							     
   months period ended September 30, 2026	  -   	  -   	  -   	  122,859 	  -   	  -   	  122,859 
							     
Surplus on revaluation of property,							     
plant and equipment for the three months 							     
 realised during the period on account of							     
  incremental depreciation for the period							     
   (net of deferred taxation) 	  -   	  -   	  -   	  24,686 	  -   	  (24,686)	  -   
							     
Balance as at September 30, 2026	 264,129 	 115,981 	 150,000 	 1,337,077 	 (97)	 2,463,827 	 4,330,917 
							     

The annexed notes 1 to 12 form an integral part of these condensed interim financial statements. 

MUHAMMAD WASEEM ASLAM

Chief Financial Officer
RANA MUHAMMAD SHAFI

Director

ASSAD SAIFULLAH KHAN

Chief Executive Officer
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1.	 LEGAL STATUS AND NATURE OF BUSINESS
	 Saif Textile Mills Limited (the Company) is a Public Limited Company incorporated in Pakistan on December 24, 

1989 under the Companies Ordinance,1984 (now the Companies Act, 2017) and its shares are quoted on 
Pakistan Stock Exchange. The Company is principally engaged in manufacture and sale of yarn.	

2.	 BASIS OF PREPARATION 
2.1	 Statement of compliance	
 	 These condensed interim financial statements have been prepared in accordance with the accounting and 

reporting standards as applicable in Pakistan for interim financial reporting. The accounting and reporting 
standards applicable in Pakistan for interim financial reporting comprise of:	

     - 	 International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting 
Standards Board (IASB) as notified under the Companies Act, 2017; and	

     - 	 Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as 
notified under the Act; and	

     - 	 Provisions of and directives issued under the Companies Act, 2017.		
	 Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of 

IAS 34, the provisions of and directives issued under the Act have been followed.	
2.2 	 These interim financial statements do not include all of the information required for annual financial statements 

and should be read in conjunction with the annual audited financial statements of the Company as at and for 
the year ended June 30, 2026. Selected explanatory notes are included to explain events and transactions that 
are significant to the understanding of the changes in the Company’s financial position and performance since 
the last annual audited financial statements.

2.3.	 These interim  financial  statements  are un-audited and are being submitted to the members as required by 
section 237 of the Companies Act, 2017. 

2.4.	 Functional and presentation currency			 
	 These  interim  financial  statements are presented in Pak Rupees, which is also the Company’s functional 

currency. All amounts have been rounded to the nearest thousand, unless otherwise stated.	
3.	 Material accounting policy information	
	 The material accounting policies applied in the preparation of these interim financial statements are the same 

as those applied in the preparation of the  financial statements of the Company for the year ended June 30, 
2026.	

4.	 Standards and amendments to approved accounting and reporting standards that are effective	
	 There are certain amendments  and interpretations to the accounting and reporting standards, which are 

mandatory for the Company’s annual accounting periods which began on July 01, 2026. However, these do 
not have any significant impact on the Company’s financial reporting and operation and are, therefore, not 
disclosed in these condensed interim financial statements.

5.	 Accounting estimates and judgements	
	 The preparation of condensed interim financial statements require management to make judgements, 

estimates and assumptions that affect the application of accounting policies and the reported amounts of 
assets and liabilities, income and expenses. Actual results may differ from these estimates.

		 	 Judgments and estimates made by the management in the preparation of these condensed interim financial 
information are the same as those that were applied to the financial statements as at and for the year ended 
June 30, 2026.

NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)	
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026	

 Sawabi Purpose 
 Industrial Estate, Gadoon Amazai Mills / factory 
 Peshawar 
 APTMA House, Tehkal Payan, Jamrud Road Registered office 
 Islamabad 
 Ali Centre, Plot 71, Street 6, Business Square, Gulberg Greens Head office 
 Karachi 
 Plot 36, New Karachi Cooperative Housing Society Near Dolmen 
 Mall Tariq Road Marketing & Sales office  
Faisalabad 
 P-17, Near Allied Bank Ltd, Montgomery Bazar Marketing & Sales office 
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)	
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026	

		  Un-audited	 Audited
		  September 30,  	 June 30,
		  2026	 2026
6.	 Property, plant and equipment	 Note	 (Rupees in thousand) 
		
	 Operating fixed assets	 6.1	  7,337,534 	  7,420,850 
	 Capital work-in-progress		   834,240 	  648,594 
	 Stores held for capital expenditure		   78,119 	  77,461 
			    8,249,892 	  8,146,905 
6.1 	 Operating fixed assets			 
			 
	 Book value at beginning of the period / year		   7,420,850 	  7,494,350 
	 Revaluation surplus during the year		   -   	  345,124 
	 Additions during the period / year		   3,976 	  131,845 
	 Disposals at net book value [cost Rs.11.62 million   			
	 (June 30, 2026 : Rs.871.15 million)] 		   (3,397)	  (184,265)
	 Depreciation charge for the period / year		   (83,895)	  (366,204)
	 Book value at end of the period / year		   7,337,534 	  7,420,850 
			 
7.	 Contingencies and commitments			 
			 
	 There have been no significant changes in status of contingencies and commitments as disclosed in 

note 18 of the audited annual financial statements of the Company for the year ended June 30, 2026.
			 
8.	 TRANSACTIONS WITH RELATED PARTIES				  

	
8.1	 Significant transactions with related parties are as follows:

	
	 Un-audited	
	 Three months period ended 
                                               		  	 September 30, 	 September 30,
	 2026	 2025
	 	 (Rupees in thousand)
	 	  
	 Associated Companies	 Sale of raw materials	  21,180 	  -   
			   Doubling services	  11,514 	  -   
			   Purchase of raw materials	  190,494 	  144,637 
			   Markup on loans	  93,180 	  70,185 

	 Related Party		  Gas Purchased	  6,006 	  303,483 
			 
	 Key management personnel	 Remuneration and other 
			     employment benefits	  3,960 	  3,728 
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9.	 Financial risk management			 
				  
	 The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, 

interest rate risk and price risk), credit risk and liquidity risk. 			 

	 There have been no significant changes in the risk management policies since the year ended June 30, 
2026.

				  
	 These condensed interim financial statements do not include all financial risk management information 

and disclosures as are required in the audited annual financial statements and should be read in 
conjunction with the Company’s audited annual financial statements for the year ended June 30, 2026.

10.	 Fair value estimation
			 
	 The carrying values of financial assets and liabilities reflected in the financial statements are a reasonable 

approximation of their fair values.			 

	 Fair values categorised into different levels in a fair value hierarchy based on the inputs used in the 
valuation technique are as follows:			 

-	 Quoted prices (unadjusted) in active markets for identical assets or liabilities [Level 1].		
	

-	 Inputs other than quoted prices included within level 1 that are observable for the asset or liability, 
either directly (that is, as prices) or indirectly (that is, derived from prices) [Level 2].	

				  
-	 Inputs for the asset or liability that are not based on observable market data (that is, unobservable 

inputs) [Level 3].		
				  
	 There was no transfers amongst the levels and any change in valuation techniques during the period.	

		
11.	 Corresponding figures
			 
	 In order to comply with the requirements of International Accounting Standard (IAS) 34 -‘Interim 

Financial Reporting’, corresponding figures in the condensed interim statement of financial position 
comprise of balances as per the audited annual  financial statements of the Company for year ended 
June 30, 2026  and the corresponding figures in the condensed interim profit or loss account & other 
comprehensive income, condensed interim statement of cash flows and condensed interim statement 
of changes in equity comprise of balances of comparable period as per the condensed interim financial 
information of the Company for the three months period ended September 30, 2025.		
	

	 Corresponding figures have been re-arranged and re-classified, wherever necessary, for the purpose of 
comparison.		

				  
	 Figures have been rounded off to the nearest thousand of rupees unless otherwise stated.		

			 
12.	 Date of authorisation for issue			   	

	
	 These condensed interim financial statements have been approved and authorized for issue on October 

29, 2026 by the Board of Directors of the Company.

NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)	
FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026	

MUHAMMAD WASEEM ASLAM

Chief Financial Officer
RANA MUHAMMAD SHAFI

Director

ASSAD SAIFULLAH KHAN

Chief Executive Officer
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