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Directors’ Report to the Shareholders
The Directors are pleased to present their report, together with the condensed interim financial information of

Service Global Footwear Limited (“SGFL”) for the nine months ended September 30, 2026.

Key Performance Indicators (KPIs)

Please find below key performance indicators of condensed interim financial statements of SGFL for the nine

months ended September 30, 2026.

Financial and Operational Review

During the period under review, SGFL recorded net sales of Rs. 11.80 billion against Rs. 15.19 billion in the

corresponding period last year, a decline of 22.31%. However Gross Profit has increased from 17.08% to
19.33% making a significant improvement of 2.25%. Net profit after tax stood at Rs. 3.094 billion against last

year Rs. 1.641 billion same period. In a period where sales are down due to multi-end disruptions in markets

due to energy crisis and inflationary pressures across all economies, SGFL is able to improve margins by putting

greater control in its operational cost and calibrating a favorable product mix while negotiating orders with
customers. Effective treasury and borrowing management, together with lower average mark-up rates during

the period, delivered a substantial reduction in finance cost.

The earning per share (EPS) for the nine months ended stood at Rs. 14.98 compared to Rs. 7.96 in the

corresponding period last year.

Investment in Service Long March Tyres

SGFL’s strategic investment in Service Long March Tyres continues to deliver strong returns. The Company’s

share of profit from SLM for the period was Rs. 2.871 billion, compared with Rs. 1.657 billion in the same

period last year. This reflects SLM’s robust operating performance and effective cost management.

The share of profit for the period includes a one-off net dilution gain of Rs. 958 million arising from SLM’s

listing. It is SGFL’s share of the share premium reserve created on the listing of SLM’s shares. That share is offset
by the dilution loss from the fall in SGFL’s percentage shareholding following SLM’s initial public offering.

Particulars

Nine months ended

30 September 2026 30 September 2025
Percentage

ChangeRupees in
Thousands

Percentage
to Revenue

Rupees in
Thousands

Percentage
to Revenue

Revenue 11,797,804 100.00% 15,186,172 100.00% -22.31%

Gross Profit 2,280,149 19.33% 2,594,351 17.08% -12.11%

Profit before levy and taxation 3,226,226 27.35% 2,096,677 13.81% 53.87%

Profit after taxation 3,093,972 26.22% 1,640,653 10.80% 88.58%

Earnings per share - Basic (Rupees) 14.98 7.96 88.19%

Earnings per share - Diluted (Rupees) 14.88 7.90 88.35%



3rd Quarter 2026 5

Management remains confident that SLM can sustain its growth and further strengthen its position in its

category, supported by continued market diversification and a focus on operational excellence.

Pakistan’s Economic Environment

Pakistan’s economy remained broadly stable during the nine months, although activity stayed cautious. Growth

slowed in the final quarter of FY26 after renewed conflict in the Middle East and the resulting rise in global

energy prices. It has since begun to recover gradually, according to the State Bank of Pakistan. Large-scale
manufacturing grew about 5% in FY26, but slowed to 3% in July 2026 as utility costs increased. The

Government expects GDP growth above 4% in FY27, at the upper end of the State Bank’s projected range of

3.5% to 4.5%.

Inflation increased in this quarter, driven by energy and food prices. Headline CPI rose from 9.2% in July to

11.1% in August, then eased to 10.3% in September 2026. Average inflation for the first quarter of FY27 was
10.2%, against 4.3% a year earlier. At its meeting on 14 September 2026, the Monetary Policy Committee held

the policy rate at 11.5%, with seven of ten members voting to hold. The State Bank expects inflation to ease

gradually towards the upper end of its 5% to 7% target range by June 2027, but says the risks to this outlook

have increased significantly. However, the possibility of further monetary tightening is a risk to watch in the
coming quarter.

The external account remained the strongest feature of the economy. The current account deficit for July–August

FY27 narrowed to USD 543 million, from USD 853 million a year earlier. Workers’ remittances grew 14.7%,

more than offsetting a trade deficit that widened to USD 6.16 billion on higher petroleum import prices. In

September 2026 Pakistan raised USD 3 billion through a dual-tranche Eurobond: USD 1.75 billion for 5.5 years
at 7.5% and USD 1.25 billion for 10 years at 7.9%. This lifted the State Bank’s foreign exchange reserves to a

record USD 21.4 billion, ahead of the December 2026 target of USD 20.2 billion. Pakistan has also reached a

staff-level agreement with the IMF that should release about USD 1.2 billion under the Extended Fund Facility
and climate program. Standard & Poor’s upgraded Pakistan’s sovereign credit rating to ‘B’ earlier in the year.

The rupee is gradually strengthening against the US dollar putting further pressure on export margins in this
double digit inflationary environment.

International Trade and the Global Footwear Market

The global economy outlook carries serious geopolitical and trade-related risks. The US–Iran conflict and the
disruption in the Strait of Hormuz have raised energy and logistics risks, and could prolong volatility in oil

prices, freight costs and supply chains. This new conflict of Yemen and Saudi Arabia is putting further pressure

on energy prices and uncertainty to this region.

In consumer markets, particularly the United States and Europe, the outlook remains cautious and selective.

High living costs, tariff-related price pressures and continuing uncertainty are likely to keep consumers value-
conscious. Brands and retailers that offer competitive pricing alongside quality, functionality, innovation and

sustainability should benefit most. Supply-chain diversification will also remain an important factor in sourcing

decisions.
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Export Environment from Pakistan and Support for Exporters

Pakistani exporters continued to face significant structural disadvantages during the period, several of which

worsened in the third quarter:

• Energy: costs remain high compared with competing sourcing countries in South and South-East Asia. The

prolonged Middle East conflict and frequent changes to industrial electricity and gas tariffs have added to

cost pressure and uncertainty.

• Freight: costs rose sharply as the conflict disrupted shipping routes, pushed up war-risk insurance and fuel

surcharges and reduced vessel availability. Container rates from Karachi to the US East Coast were quoted

at USD 8,000–9,000 in September 2026, against about USD 2,000 earlier and USD 3,000–4,000 from

Vietnam. Transit times and connectivity from Karachi also remain weaker than from the main competing

ports.

• Refunds: delays in settling sales tax refunds, rebates and duty drawback claims continue to tie up working

capital.

• Exchange rates: competing countries’ currencies have periodically depreciated while the rupee has

slightly appreciated against US dollar, eroding the relative price competitiveness of Pakistani exports.

• Finished leather: its availability and cost remain a constraint for the industry as a whole.

Against these constraints, there were some policy incentives announced by government in budget this year

which are helping exporters.

• Super tax: The Government abolished super tax for qualifying exporters with income above Rs. 500

million where export proceeds exceed 80% of turnover. It also reduced the super tax rate to 8% for other

taxpayers in that bracket.

• Refunds: The Federal Board of Revenue set stage-wise timelines for processing deferred sales tax refunds.

It also removed polyurethane from the refund negative list for the leather, textile, surgical and sports

goods sectors.

• Trade facilitation: The new Trade Facilitation Board has set targets for the current financial year. By then,

65% of cargo should clear through the green channel and 30% before arrival, more than 50 Authorised

Economic Operators should be approved, and a roadmap should be in place to remove unnecessary non-

tariff measures.

• Financing and tariffs: The State Bank’s concessionary export refinance and long-term financing facilities

remain available. The continued rationalisation of import tariffs under the National Tariff Policy is lowering

input costs for export manufacturing.

• Confidence: The sovereign rating upgrade, record foreign exchange reserves after the USD 3 billion

Eurobond, and continued EU GSP+ access have strengthened the confidence of international buyers and

their banks in Pakistan as a sourcing destination.
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Pakistan’s exports rose 10.8% to USD 8.42 billion in July–September 2026. However, inflation went back above

10% and the policy rate is unchanged at 11.5%, so the outlook for borrowing costs remains uncertain.

The Company continues to work, directly and through the Pakistan Footwear Manufacturers Association, for the

timely settlement of export refunds, competitive and stable energy tariffs for export-oriented industry, and
relief on freight costs.

Related Party Transactions

All transactions with related parties during the period were carried out on an arm’s length basis, were reviewed
by the Audit Committee and approved by the Board of Directors, and are disclosed in the notes to the

condensed interim financial information.

Future Outlook

Following a challenging period of market correction, the business has successfully transitioned back to its
baseline operations. Our strategic interventions have taken hold, successfully driving and moving to a

sustained recovery in sales volumes returning to growth trajectory.

Looking ahead, management remains highly confident in the company’s long-term fundamentals. Having

navigated these recent market headwinds, we enter the upcoming period on a renewed growth trajectory. Our

focus will remain on capitalising on momentum, driving operational efficiencies, and expanding our market
share to maximize shareholder value.

Acknowledgment

The Directors would like to express our deep appreciation to our shareholders who have consistently
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Unconsolidated Condensed Interim Statement of Financial Position (Un-audited)

As at September 30, 2026

The annexed notes form an integral part of these unconsolidated condensed interim financial statements.

(Un-audited) (Audited)

September December

30, 2026 31, 2025

Note (Rupees in thousand)

EQUITY AND LIABILITIES    

Share capital and reserves    

Authorized share capital    

250,000,000 (31 December 2025: 250,000,000) ordinary shares of Rupees 10 each 2,500,000 2,500,000

Issued, subscribed and paid-up share capital    

207,069,372 (31 December 2025: 206,467,605) ordinary shares of Rupees 10 each 2,070,694 2,064,676

Reserves 9,040,756 6,329,979

Total equity 11,111,450 8,394,655

LIABILITIES    

Non-current liabilities    

Long term financing - secured 4 970,904 1,055,360

Employees’ retirement benefit 254,077 260,507

Deferred income tax liability - net 601,843 786,075

1,826,824 2,101,942

Current liabilities    

Trade and other payables 2,666,545 2,756,106

Contract liabilities 36,211 37,562

Accrued mark-up 152,246 73,772

Short term borrowings 7,369,565 7,128,240

Current portion of long term financing 292,865 185,141

Unclaimed dividend 2,391 2,042

10,519,823 10,182,863

Total liabilities 12,346,647 12,284,805

Contingencies and commitments 5    

TOTAL EQUITY AND LIABILITIES 23,458,097 20,679,460

Hassan Javed
(Chief Executive)
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(Un-audited) (Audited)

September December

30, 2026 31, 2025

Note (Rupees in thousand)

ASSETS    

Non-current assets    

Fixed assets 6 3,569,867 4,198,142

Investment properties 7 778,970 -

Long term security deposits 4,939 4,491

Long term investments 8 7,551,164 5,799,215

Long term loans to employees 17,010 17,931

11,921,950 10,019,779

Current assets    

Stores, spares and loose tools 214,089 194,749

Stock in trade 4,436,028 3,894,694

Trade debts 3,541,347 2,927,254

Loans and advances 298,666 253,564

Accrued mark-up 1,875 7,966

Short term deposits and prepayments 86,445 36,382

Other receivables 1,806,007 1,856,323

Short term investments 459,500 94,832

Advance income tax and prepaid levy - net 344,661 270,404

Cash and bank balances 347,529 1,123,513

11,536,147 10,659,681

TOTAL ASSETS 23,458,097 20,679,460

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Unconsolidated Condensed Interim Statement of Profit or Loss (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these unconsolidated condensed interim financial statements.

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

Note 30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Revenue 9 11,797,804 15,186,172 3,693,901 5,644,758

Cost of sales 10 (9,517,655) (12,591,821) (3,086,353) (4,639,249)

Gross profit 2,280,149 2,594,351 607,548 1,005,509

Distribution cost (844,338) (1,147,756) (188,750) (383,694)

Administrative expenses (697,895) (661,198) (262,729) (245,744)

Other expenses (288,105) (60,407) (18,567) (14,498)

(1,830,338) (1,869,361) (470,046) (643,936)

449,811 724,990 137,502 361,573

Other income 187,534 103,007 42,374 (27,787)

Profit from operations 637,345 827,997 179,876 333,786

Finance cost (282,235) (388,707) (96,560) (132,239)

355,110 439,290 83,316 201,547

Share of net profit of associate accounted
for using the equity method 8.2 2,871,116 1,657,387 642,115 492,423

Profit before levy and taxation 3,226,226 2,096,677 725,431 693,970

Levy (52,022) (79,066) (7,621) (37,682)

Profit before taxation 3,174,204 2,017,611 717,810 656,288

Taxation (80,232) (376,958) (125,419) (131,093)

Profit after taxation 3,093,972 1,640,653 592,391 525,195

EARNINGS PER SHARE - BASIC (RUPEES) 14.98 7.96 2.86 2.55

EARNINGS PER SHARE - DILUTED (RUPEES) 14.88 7.90 2.85 2.53

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Unconsolidated Condensed Interim Statement of Comprehensive Income (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these unconsolidated condensed interim financial statements.

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

PROFIT AFTER TAXATION 3,093,972 1,640,653 592,391 525,195

OTHER COMPREHENSIVE INCOME        

Items that will not be reclassified to profit or loss - - - -

Items that may be reclassified subsequently
to profit or loss        

Share of other comprehensive loss of investment

accounted for using the equity method (46) - (83) -

Other comprehensive loss for the period (46) - (83) -

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 3,093,926 1,640,653 592,308 525,195

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Unconsolidated Condensed Interim Statement of Cash Flows (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these unconsolidated condensed interim financial statements.

(Un-audited)

NINE MONTHS ENDED

September September

Note 30, 2026 30, 2025

(Rupees in thousand)

Cash flows from operating activities    

Cash used in operations 11 (444,410) (449,768)

Finance cost paid (203,761) (319,671)

Income tax and levy paid (390,743) (312,936)

Staff retirement benefit paid (38,604) (874)

Long term loans to employees - net 2,828 (21,339)

Long term security deposits - net (28,885) (760)

Net cash used in operating activities (1,103,575) (1,105,348)

Cash flows from investing activities    

Capital expenditure on fixed assets (247,307) (1,060,023)

Capital expenditure on investment properties (169,321) -

Proceeds from disposal of fixed assets 41,638 8,927

Loan given to Service Industries Limited - Holding Company - (74,000)

Loan repayment from Service Industries Limited - Holding Company - 2,574,000

Interest on term deposit receipts and saving accounts received 75,261 47,907

Mark-up received on loan to Service Industries Limited - Holding Company - 33,354

Short term investments made (368,500) -

Dividend received 1,124,533 -

Long term investments made (3,315) -

Net cash from investing activities 452,989 1,530,165

Cash flows from financing activities    

Long term financing obtained 175,392 832,849

Repayment of long term financing (152,124) (38,194)

Short term borrowings - net 241,325 (830,992)

Proceeds against share capital issued under Employee’s Stock Option Scheme 22,595 13,960

Dividend paid (412,586) (826,719)

Net cash used in financing activities (125,398) (849,096)

Net decrease in cash and cash equivalents (775,984) (424,279)

Cash and cash equivalents at the beginning of the period 1,123,513 744,970

Cash and cash equivalents at the end of the period 347,529 320,691

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Selected Notes to the Unconsolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

1. THE COMPANY AND ITS OPERATIONS

1.1 Service Global Footwear Limited (the Company) was incorporated as a public limited Company on 19

July 2019 in Pakistan under the Companies Act, 2017 and got listed on 28 April 2021. The shares of

the company are quoted on Pakistan Stock Exchange Limited. The registered office of the Company is

located at 2 - Main Gulberg, Lahore. The principal activities of the Company are manufacturing, sale,

marketing, import and export of footwear, leather and allied products. The Company is the subsidiary

of Service Industries Limited.

2. BASIS OF PREPARATION

2.1 These unconsolidated condensed interim financial statements have been prepared in accordance with

the accounting and reporting standards as applicable in Pakistan for interim financial reporting. The

accounting and reporting standards as applicable in Pakistan for interim financial reporting comprise

of:

• International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the

International Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

• Provisions of, directives and notifications issued under the Companies Act, 2017.

Where the provisions of, directives and notifications issued under the Companies Act, 2017 differ with

the requirements of IAS 34, the provisions of, directives and notifications issued under the Companies

Act, 2017 have been followed.

2.2 These condensed interim financial statements do not include all the information and disclosures

required in annual financial statements and should be read in conjunction with the annual audited

financial statements of the Company for the year ended 31 December 2025.

3. MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policy information and methods of computations adopted for the preparation

of these unconsolidated condensed interim financial statements are same as applied in the

preparation of the preceding audited annual published financial statements of the Company for the

year ended 31 December 2025 except for the adoption of accounting policy of investment properties

which has been explained in the note 3.1 of these unconsolidated condensed interim financial

statements.

3.1 Investment properties

Land and building held for capital appreciation or to earn rental income are classified as investment

properties. Investment properties except land, are stated at cost less accumulated depreciation and

any recognised impairment loss. Land is stated at cost less any recognised impairment loss (if any).
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Property under construction or development for future use as an investment property is included in

investment properties at cost.

3.2 Critical accounting estimates and judgments

The preparation of these unconsolidated condensed interim financial statements in conformity with

the approved accounting standards requires the use of certain critical accounting estimates. It also

requires the management to exercise its judgment in the process of applying the Company’s

accounting policies. Estimates and judgments are continually evaluated and are based on historical

experience and other factors, including expectations of future events that are believed to be

reasonable under the circumstances.

During preparation of these unconsolidated condensed interim financial statements, the significant

judgments made by the management in applying the Company’s accounting policies and the key

sources of estimation and uncertainty were the same as those that applied in the preceding audited

annual financial statements of the Company for the year ended 31 December 2025.

4 LONG TERM FINANCING - SECURED

5 CONTINGENCIES AND COMMITMENTS

5.1 Contingencies

There is no significant change in the status of contingencies as disclosed in the preceding audited

annual financial statements of the Company for the year ended 31 December 2025 except for the

following:

5.1.1 DCIR initiated post-refund audit proceedings under Rule 36 of the Sales Tax Rules, 2006. The said

proceedings culminated in the learned DCIR passing an assessment order dated 30 June 2026 under

section 11E of the Sales Tax Act, 1990 creating a sales tax demand to the tune of Rupees 809.555

million. In response to the order passed by the DCIR, an appeal was filed before the Honourable

Appellate Tribunal Inland Revenue (ATIR). The Honourable Appellate Tribunal Inland Revenue (ATIR),

(Un-audited) (Audited)

September December

30, 2026 31, 2025

(Rupees in thousand)

Opening balance 1,240,501 312,969

Add: Obtained during the period / year 175,392 986,983

Less: Repaid during the period / year (152,124) (59,451)

1,263,769 1,240,501

Less: Current portion shown under current liabilities (292,865) (185,141)

970,904 1,055,360
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Selected Notes to the Unconsolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

vide its order dated 27 July 2026, partly allowed the Company’s appeal by deleting the tax demand

amounting to Rupees 195.159 million, while tax demand amounting to Rupees 30.322 million was

upheld and tax demand amounting to Rupees 584.074 million was remanded back for fresh

adjudication. The remand back proceedings are pending adjudication. The management, based on the

advice of its legal counsel, is confident of a favourable outcome of the matter.

5.1.2 The Deputy Commissioner Inland Revenue (DCIR), Refund Zone, passed an order dated 20 April 2026

under Section 11E of the Sales Tax Act, 1990, whereby a demand of Rupees 1.030 million was raised

against the Company without proper issuance of a show-cause notice. Aggrieved by the said order, the

Company filed an appeal before the Commissioner Inland Revenue (Appeals) [CIR(A)]. The appeal has

not yet been fixed for hearing. The management, based on the advice of its legal counsel, is confident

of a favourable outcome of the matter.

5.1.3 The Deputy Commissioner Inland Revenue (DCIR), Refund Zone, issued a show-cause notice dated 03

December 2025 under Section 11 of the Sales Tax Act, 1990, in respect of input tax amounting to

Rupees 1.724 million claimed by the Company for the tax period May 2024. Subsequently, the DCIR

passed an assessment order dated 20 April 2026 under Section 11E of the Sales Tax Act, 1990,

whereby the aforesaid input tax claim was disallowed. Aggrieved by the said order, the Company filed

an appeal before the Commissioner Inland Revenue (Appeals-I) [CIR(A)], Lahore. The appeal has not

yet been fixed for hearing. The management, based on the advice of its legal counsel, is confident of a

favourable outcome of the matter.

5.1.4 Infrastructure cess imposed by the Province of Sindh under the Sindh Finance Act, 1994 and its

subsequent amendments, including the Sindh Development and Maintenance of Infrastructure Cess

Act, 2017. The Company filed a writ petition before the Sindh High Court, (the Court) which granted a

stay order subject to the furnishing of bank guarantees in favour of the Director Excise and Taxation,

Karachi. Subsequently, the Court through its order dated 4 June 2021, directed encashment of the

bank guarantees. Being aggrieved, the Company, along with others, filed petition for leave to appeal

before the Supreme Court of Pakistan. By its order dated 01 September 2021, the Supreme Court of

Pakistan granted leave to appeal, restrained the Sindh Government from encashing the bank

guarantees furnished pursuant to the interim orders of the Court and directed the release of future

consignments against submission of bank guarantees for the disputed amounts.

Following the establishment of the Federal Constitutional Court of Pakistan under the Twenty-Seventh

Constitutional Amendment, all pending appeals, including the Company’s appeal, were transferred to

Federal Constitutional Court of Pakistan. By order dated 23 February 2026, the Federal Constitutional

Court of Pakistan granted interim injunctive relief by directing that fresh consignments be released

upon furnishing undertakings and post-dated cheques. The matter is currently pending adjudication.
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The Government of Sindh enacted the Sindh Development and Maintenance of Infrastructure Cess

(Amendment) Act, 2026 (“Amendment Act”), which has been gazetted on 23 February 2026. The

Amendment Act introduced concessionary cess rates for future consignments for entities entering into

a settlement agreement by either paying the outstanding cess liability in a single lump sum on or

before 15 July 2026 or in 51 instalments. Execution of the settlement agreement is subject to

unconditional withdrawal of all pending litigation and waiver of all claims against the Government of

Sindh.

The Company, along with others, has filed a constitutional petition before the Court seeking a

declaration that entities having pending litigation, including appeals before the Federal Constitutional

Court of Pakistan on the subject matter, should not be subjected to discriminatory or disadvantageous

treatment. The petition also seeks to restrain the Government of Sindh and its officers from taking any

coercive action, including encashment of bank guarantees and post-dated cheques furnished in

respect of the levy. Based on the advice of legal counsel, the management of the Company believes a

favourable outcome of the matter.

5.1.5 Post dated cheques have been issued to custom authorities in respect of duties amounting to Rupees

71.203 million (31 December 2025: Rupees 79.921 million) on imported material availed on the

basis of consumption and export plans. In the event the documents of exports are not provided on due

dates, cheques issued as security shall be encashable. The Company is availing Export Facilitation

Scheme (EFS) License issued by Collector of Custom, Lahore with a face value of Rupees 3,360 million

(31 December 2025: Rupees 2,750 million) for the duty and tax free imports of plant, machinery,

equipment, component parts, raw material, packing material and accessories. The said limit was

allowed by Collector of Customs, Lahore after securing a post dated cheque of Rupees 3,360 million

(31 December 2025: Rupees 2,750 million) from the Company.

5.2 Commitments

5.2.1 Letters of credit other than capital expenditure are of Rupees 535.490 million (31 December 2025:

Rupees 490.811 million).

5.2.2 Contracts for capital expenditure are approximately of Rupees 0.822 million (31 December 2025:

Rupees 6.423 million).

5.2.3 Outstanding foreign currency forward contracts are of Rupees 2,454.158 million (31 December 2025:

Rupees 3,650.841 million).

5.2.4 The Company’s share in commitments of associate accounted for under equity method is Rupees

3,322.495 million (31 December 2025: Rupees 3,601.806 million).
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Selected Notes to the Unconsolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

5.2.5 Following represent commitments arising from short-term leases recognized on a straight-line basis as

expense under the practical expedients applied by the Company. The amount of future payments

under these leases and the period in which these payments will become due are as follows:

6 FIXED ASSETS

6.1 Operating fixed assets

6.1.1 Cost of additions during the period / year

(Un-audited) (Audited)

September December

Note 30, 2026 31, 2025

(Rupees in thousand)

Not later than 1 year 7,154 7,916

Operating fixed assets 6.1 3,139,285 3,142,814

Capital work-in-progress 6.2 430,582 1,055,328

3,569,867 4,198,142

Opening net book value 3,142,814 2,868,638

Add: Cost of additions during the period / year 6.1.1 287,554 581,873

Less: Book value of deletions during the period / year 6.1.2 (36,522) (14,406)

Less: Freehold land transferred to investment properties 7 (25,150) -

Less: Depreciation charged during the period / year (229,411) (293,291)

Closing net book value 3,139,285 3,142,814

Buildings on freehold land 194,414 42,123

Plant and machinery 19,251 297,566

Furniture, fixture and fittings 2,332 3,837

Vehicles 35,679 153,757

Service equipment 35,878 84,590

287,554 581,873
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6.1.2 Book value of deletions during the period / year

6.2 Capital work-in-progress

7 INVESTMENT PROPERTIES

7.1 These include borrowing cost of Rupees 47.106 million capitalized during the period in accordance

with IAS 23 “Borrowing Costs”.

7.2 As the construction is in progress, so the fair value of the investment properties cannot be reliably

measured. Once the construction is complete, the fair value of investment properties will be disclosed

accordingly. The location of the investment properties is Muridke. Area of freehold land is 136,816

square feet and covered area of building under construction is 79,760 square feet.

(Un-audited) (Audited)

September December

30, 2026 31, 2025

(Rupees in thousand)

Cost of deletions:    

Buildings on freehold land - 3,817

Plant and machinery 75 1,765

Furniture, fixture and fittings 1,885 -

Vehicles 45,579 20,313

Service equipment 37,864 2,533

85,403 28,428

Less: Accumulated depreciation (48,881) (14,022)

Book value of deletions during the period / year 36,522 14,406

Buildings on freehold land 61,469 728,457

Plant and machinery 193,550 171,753

Service equipment 166,400 133,710

Furniture, fixture and fittings 9,163 1,705

Advances for capital expenditures - 19,703

430,582 1,055,328

Freehold
land

Building on
freehold land

Total

(Rupees in thousand)

Carrying value as at 31 December 2025 - Audited - - -

Transferred from operating fixed assets and capital work-
in-progress 25,150 584,499 609,649

Add: Additions during the period (Note 7.1) - 169,321 169,321

Carrying value as at 30 September 2026 - Un-audited 25,150 753,820 778,970
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Selected Notes to the Unconsolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

8 LONG TERM INVESTMENTS

8.1 Investment in subsidiary companies - at cost

8.2 Investment in associate (with significant influence) - under equity method

8.2.1 Investment in associate (with significant influence) - under equity method

8.2.2 Post acquisition profit for the period includes gain on dilution of interest in associate of Rupees

958.309 million due to issuance of shares of equity accounted investee company through initial public

offering.

(Un-audited) (Audited)

September December

Note 30, 2026 31, 2025

(Rupees in thousand)

Investment in subsidiary companies - at cost 8.1 92,482 89,167

Investment in associate (with significant influence) - under
equity method 8.2 7,458,682 5,710,048

7,551,164 5,799,215

Dongguan Service Global Limited - unquoted    

Equity held 100% (31 December 2025: 100%) 89,167 89,167

Service Athletic Global Footwear (Private) Limited - unquoted    

Equity held 51.00% (31 December 2025: Nil) 3,315 -

92,482 89,167

Service Long March Tyres Limited - quoted    

1,354,858,520 (31 December 2025: 1,354,858,520)
fully paid ordinary shares of Rupees 2 each 8.2.1 7,458,682 5,710,048

Equity held: 17.38% (31 December 2025: 18.30%) 2,720,975 2,720,975

Share of post acquisition changes in investee’s net assets:    

As at the beginning of the period / year 2,989,073 1,225,290

Add: Share of post acquisition profit for the period / year 8.2.2 2,871,116 2,277,572

Less: Dividend received during the period / year (1,124,533) (548,894)

Add: Share of employee share options reserve 2,097 35,328

Less: Share of post acquisition other comprehensive loss (46) (223)

4,737,707 2,989,073

7,458,682 5,710,048
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9 REVENUE

10 COST OF SALES

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Revenue from contracts with customers:        

Export sales 11,773,165 15,339,677 3,639,491 5,726,195

Local sales 175,408 106,664 99,386 22,761

11,948,573 15,446,341 3,738,877 5,748,956

Less: Discounts and commissions (150,769) (260,169) (44,976) (104,198)

11,797,804 15,186,172 3,693,901 5,644,758

Raw materials consumed 5,564,591 6,919,399 1,985,165 2,541,218

Salaries, wages and other benefits 2,810,144 3,128,911 1,004,422 1,088,513

Stores and spares consumed 291,055 441,668 100,651 126,007

Packing materials consumed 650,415 841,444 218,799 301,697

Fuel and power 238,799 269,349 102,993 112,975

Insurance 15,606 19,851 5,126 6,652

Travelling and conveyance 67,627 69,515 25,947 24,680

Repair and maintenance 39,374 45,135 15,248 17,053

Entertainment 2,599 669 195 52

Depreciation 193,691 183,707 66,638 63,529

Rent, rates and taxes 2,693 2,252 949 788

Provision for slow moving and obsolete
inventory 5,141 5,954 1,496 1,764

Other manufacturing charges 74,552 62,024 24,351 19,934

9,956,287 11,989,878 3,551,980 4,304,862

Movement in work in process (190,455) (65,036) (258,791) (118,859)

Cost of goods manufactured 9,765,832 11,924,842 3,293,189 4,186,003

Movement in finished goods (248,177) 666,979 (206,836) 453,246

9,517,655 12,591,821 3,086,353 4,639,249
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For the nine months ended September 30, 2026

11 CASH USED IN OPERATIONS

11.1 Working capital changes

(Un-audited)

NINE MONTHS ENDED

September September

30, 2026 30, 2025

(Rupees in thousand)

Profit before taxation and levy 3,226,226 2,096,677

Adjustments for non-cash charges and other items:    

Depreciation 229,411 211,681

Provision for gratuity 32,174 38,126

Finance cost 282,235 388,707

(Gain) / Loss on disposal of operating fixed assets (5,116) 309

Provision for workers’ profit participation fund 2,044 -

Exchange loss - net 113,645 109

Interest on workers’ profit participation fund 63 97

Provision for workers’ welfare fund 65,842 42,789

Provision for slow moving and obsolete inventory 5,141 5,954

Reversal of allowance for expected credit losses - trade debt (57) -

Debit balance written off - 17,201

Interest on term deposit receipts and bank deposits (65,338) (38,308)

Employee’s share option expense 11,112 22,735

Share of profit of equity accounted investee - net of taxation (2,871,116) (1,657,387)

Interest on loan to Holding Company - (33,354)

Working capital changes (Note 11.1) (1,470,676) (1,545,104)

(444,410) (449,768)

Decrease / (Increase) in current assets:    

Stores, spares and loose tools (25,140) (12,250)

Stock in trade (540,676) 65,261

Trade debts (817,996) (2,111,312)

Loans and advances (47,009) (15,185)

Short term deposits and prepayments (21,625) (52,879)

Other receivables 140,631 (246,540)

(1,311,815) (2,372,905)

(Decrease) / Increase in current liabilities:    

Trade and other payables (157,510) 878,235

Contract liabilities (1,351) (50,434)

(1,470,676) (1,545,104)
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12 RECOGNIZED FAIR VALUE MEASUREMENTS - FINANCIAL INSTRUMENTS

(i) Fair value hierarchy

Judgements and estimates are made in determining the fair values of the financial instruments that

are recognized and measured at fair value in these unconsolidated condensed interim financial

statements. To provide an indication about the reliability of the inputs used in determining fair value,

the Company has classified its financial instruments into the following three levels. An explanation of

each level follows underneath the table.

The above table does not include fair value information for financial assets and financial liabilities not

measured at fair value if the carrying amounts are a reasonable approximation of fair value. Due to

short term nature, carrying amounts of certain financial assets and financial liabilities are considered to

be the same as their fair value. For the majority of the non-current receivables, the fair values are also

not significantly different to their carrying amounts.

There were no transfers between levels 1 and 2 for recurring fair value measurements during the

period. Further there was no transfer out of level 3 measurements.

The Company’s policy is to recognize transfers into and transfers out of fair value hierarchy levels as at

the end of the reporting period.

Level 1: The fair value of financial instruments traded in active markets (such as publicly traded

derivatives, and equity securities) is based on quoted market prices at the end of the reporting period.

The quoted market price used for financial assets held by the Company is the current bid price. These

instruments are included in level 1.

Recurring fair value measurements
At 30 September 2026 - Un-audited

Level 1 Level 2 Level 3 Total

(Rupees in thousand)

Financial assets

Derivative financial assets - 90,315 - 90,315

Recurring fair value measurements
At 31 December 2025 - Audited

Level 1 Level 2 Level 3 Total

(Rupees in thousand)

Financial assets

Derivative financial assets - 5,508 - 5,508
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Level 2: The fair value of financial instruments that are not traded in an active market (for example,

over-the-counter derivatives) is determined using valuation techniques which maximise the use of

observable market data and rely as little as possible on entity-specific estimates. If all significant inputs

required to fair value an instrument are observable, the instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the

instrument is included in level 3. This is the case for unlisted equity securities.

(ii) Valuation techniques used to determine fair values

Specific value techniques used to value financial instruments include the use of quoted market prices

or dealer quotes for similar instruments.

13 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of the Holding Company, subsidiary companies, subsidiaries of the

Holding Company, associated companies, employees’ gratuity fund trust, employees’ provident fund

trust and key management personnel. The Company in the normal course of business carries out

transactions with various related parties. Detail of transactions with related parties, other than those

which have been specifically disclosed elsewhere in these unconsolidated condensed interim financial

statements are as follows:

(i)      Transactions:

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Nature of relationship Nature of transactions

Holding company

Service Industries Limited Sale of goods 21,316 44,008 5,379 15,591

Purchase of goods 82,480 316,373 22,801 90,731

Purchase of fixed assets - 18,515 - 18,400

Loan given - 74,000 - -

Loan repaid - 2,574,000 - -

Expenses charged to the
company 143,804 206,183 52,198 78,569

Interest income - 33,354 - -

Dividend paid 309,732 654,200 - -

Post employment benefit plan

Service Provident Fund Trust Dividend paid 17,368 - - -
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(ii)      Period end balances

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Nature of relationship Nature of transactions

Common directorship

Servis Foundation Donation paid 20,157 - 9,954 -

Subsidiary company of the Holding company

Service Tyres (Private) Limited Purchase of goods - 163 - -

Purchase of fixed assets - 263 - -

Subsidiary company of the Holding company

Service Retail (Private) Limited Sale of goods 12,166 12,800 12,166 -

Return of goods - 2,771 - 2,771

Subsidiary company

Dongguan Service Global Limited Purchase of goods 1,731,370 2,012,707 798,767 756,247

Subsidiary company

Service Athletic Global Footwear
(Private) Limited

Fully paid ordinary shares
acquired 3,315 - - -

Associated company

Service Long March Tyres Limited Dividend received 1,124,533 - 1,124,533 -

Other related parties

Post employment benefit plans 145,332 164,304 46,936 56,526

Key management personnel and directors

Remuneration 267,181 202,678 109,478 78,300

Meeting fee to directors - non executive 2,500 1,630 750 750

Cash dividend paid 3,859 7,614 - -

Proceeds against shares issued under Employee’s Stock
Option Scheme 9,701 5,716 - -

Options granted under Employee’s Stock Option Scheme against
which vesting period has not been completed as on 01 January
2026: 563,697 (As on 01 January 2025: 841,942 options) - - - -

As at 30 September 2026 (Un-audited)

Subsidiary
company

Other related
parties Total

(Rupees in thousand)

Employees’ retirement benefits payable - 295,072 295,072

Trade and other payables 366,430 - 366,430
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Selected Notes to the Unconsolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

14 FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed

in the preceding audited annual financial statements of the Company for the year ended 31 December

2025.

15 DATE OF AUTHORIZATION FOR ISSUE

These unconsolidated condensed interim financial statements were approved by the Board of Directors

and authorized for issue on 24 October 2026.

16 CORRESPONDING FIGURES

In order to comply with the requirements of International Accounting Standard (IAS) 34 “Interim

Financial Reporting”, the unconsolidated condensed interim statement of financial position has been

compared with the balances of annual audited financial statements of preceding financial year,

whereas, the unconsolidated condensed interim statement of profit or loss, unconsolidated condensed

interim statement of comprehensive income, unconsolidated condensed interim statement of changes

in equity and unconsolidated condensed interim statement of cash flows have been compared with

the balances of comparable period of immediately preceding financial year.

Corresponding figures have been re-arranged, wherever necessary, for the purpose of comparison.

However, no significant rearrangements / reclassification have been made.

17 GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

As at 31 December 2025 (Audited)

Subsidiary
company

Other related
parties Total

(Rupees in thousand)

Employees’ retirement benefits payable - 304,015 304,015

Trade and other payables 151,854 - 151,854

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Group Directors’ Report to the Shareholders
The Directors take pleasure in presenting their Report along with the Consolidated Condensed Interim Financial

Statements of the Service Global Footwear Limited (“the Holding Company”) and its subsidiaries for the period
ended 30 September 2026.

The Group comprises Service Global Footwear Limited together with its subsidiaries – Dongguan Service Global
Limited, a wholly owned subsidiary of Service Global Footwear Limited, and Service Athletic Global Footwear (Private)

Limited, in which Service Global Footwear Limited holds a 51% shareholding.

Service Global Footwear Limited

Service Global Footwear Limited was incorporated as a public limited company on 19 July 2019 in Pakistan under
the Companies Act, 2017. The principal activities of the Company are manufacturing, sale, marketing, import and

export of footwear, leather and allied products. The Directors’ Report providing a commentary on the performance of
Service Global Footwear Limited for the period ended 30 September 2026 has been presented in its separate report.

Dongguan Service Global Limited

Dongguan Service Global Limited is a limited liability company (wholly owned by foreign legal person) registered
with Dongguan Administration of Market Regulations, China. Date of incorporation of Dongguan Service Global

Limited is 18 December 2022. Business scope of Dongguan Service Global Limited is wholesale of shoes and hats,
sales of leather products, sales of needle textiles and raw materials, wholesale of hardware products, sales of bags,

sales of daily necessities, inspection of clothing and apparel, finishing services, technical services, technology
development, technical consultation, technology exchange, technology transfer, technology promotion, import and

export of goods, technology import and export (except for projects subject to approval according to law,
independently carry out business activities according to law with a business license). Commercial address of

Dongguan Service Global Limited is Room 302, No. 18, Houjie Town, Dongguan City, Guangdong Province, China.
The registered capital of Dongguan Service Global Limited is USD 1,250,000 which is being subscribed by the

Holding Company. The Holding Company wholly owns Dongguan Service Global Limited.

Service Athletic Global Footwear (Private) Limited

Service Athletic Global Footwear (Private) Limited is a private limited company incorporated on 07 May 2026 under

the Companies Act, 2017, with its registered office situated at 2- Main Gulberg, Lahore. The principal activity of the

Company is manufacturing, processing, trading, selling, marketing, retailing, wholesaling, importing and exporting
of all types of footwear and allied products, including footwear made from leather, rubber, canvas, rexine, synthetic,

plastic and other materials. The Company has been established as a joint venture between Service Global Footwear
Limited and Golden Star Footwear Group Limited pursuant to a Joint Venture Agreement entered into between the

two parties. Service Global Footwear Limited holds 51% (331,500 ordinary shares of Rs. 10 each) and Golden Star
Footwear Group Limited holds the remaining 49% (318,500 ordinary shares of Rs. 10 each) of the subscribed share

capital, and accordingly Service Athletic Global Footwear (Private) Limited is a subsidiary of the Company.

For and on behalf of the Board.

Arif Saeed
(Chairman)

Hassan Javed
(Chief Executive)

24 October 2026
Lahore.
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Consolidated Condensed Interim Statement of Financial Position (Un-audited)

As at September 30, 2026

The annexed notes form an integral part of these consolidated condensed interim financial statements.

(Un-audited) (Audited)

September December

30, 2026 31, 2025

Note (Rupees in thousand)

EQUITY AND LIABILITIES    

Share capital and reserves    

Authorized share capital    

250,000,000 (31 December 2025: 250,000,000) ordinary shares of Rupees 10 each 2,500,000 2,500,000

Issued, subscribed and paid-up share capital    

207,069,372 (31 December 2025: 206,467,605) ordinary shares of Rupees 10 each 2,070,694 2,064,676

Reserves 8,982,558 6,326,335

Non-controlling interest 3,185 -

Total equity 11,056,437 8,391,011

LIABILITIES    

Non-current liabilities    

Long term financing - secured 4 970,904 1,055,360

Employees’ retirement benefit 254,077 260,507

Deferred income tax liability - net 601,843 786,075

1,826,824 2,101,942

Current liabilities    

Trade and other payables 2,830,735 3,019,959

Contract liabilities 36,211 37,562

Accrued mark-up 152,246 73,772

Short term borrowings 7,369,565 7,128,240

Current portion of long term financing 292,865 185,141

Unclaimed dividend 2,391 2,042

10,684,013 10,446,716

Total liabilities 12,510,837 12,548,658

Contingencies and commitments 5    

TOTAL EQUITY AND LIABILITIES 23,567,274 20,939,669

Hassan Javed
(Chief Executive)
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(Un-audited) (Audited)

September December

30, 2026 31, 2025

Note (Rupees in thousand)

ASSETS    

Non-current assets    

Fixed assets 6 4,361,090 4,211,854

Long term security deposits 4,939 4,491

Long term loans to employees 17,010 17,931

Long term investments 7 7,458,682 5,710,048

11,841,721 9,944,324

Current assets    

Stores, spares and loose tools 214,089 194,749

Stock in trade 4,436,028 3,894,694

Trade debts 3,546,637 3,001,047

Loans and advances 304,272 270,962

Accrued mark-up 1,875 7,966

Short term deposits and prepayments 89,250 39,047

Other receivables 1,883,978 2,073,092

Short term investments 459,500 94,832

Advance income tax and prepaid levy - net 344,661 270,404

Cash and bank balances 445,263 1,148,552

11,725,553 10,995,345

TOTAL ASSETS 23,567,274 20,939,669

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Consolidated Condensed Interim Statement of Profit or Loss (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these consolidated condensed interim financial statements.

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

Note 30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Revenue 8 11,830,104 15,222,940 3,697,255 5,653,484

Cost of sales 9 (9,322,575) (12,252,674) (2,998,870) (4,520,904)

Gross profit 2,507,529 2,970,266 698,385 1,132,580

Distribution cost (1,082,614) (1,454,393) (277,282) (499,873)

Administrative expenses (722,908) (682,985) (271,851) (253,462)

Other expenses (294,897) (60,407) (25,359) (11,259)

(2,100,419) (2,197,785) (574,492) (764,594)

407,110 772,481 123,893 367,986

Other income 187,534 112,084 38,295 (18,710)

Profit from operations 594,644 884,565 162,188 349,276

Finance cost (295,523) (409,589) (101,441) (143,757)

299,121 474,976 60,747 205,519

Share of net profit of associate accounted
for using the equity method 2,871,116 1,657,387 642,115 492,423

Profit before levy and taxation 3,170,237 2,132,363 702,862 697,942

Levy (52,022) (79,066) (7,621) (37,682)

Profit before taxation 3,118,215 2,053,297 695,241 660,260

Taxation (80,776) (384,635) (125,426) (132,639)

Profit after taxation 3,037,439 1,668,662 569,815 527,621

Share of profit attributable to:        

Equity holders of the holding company 3,037,439 1,668,662 569,815 527,621

Non-controlling interest - - - -

3,037,439 1,668,662 569,815 527,621

EARNINGS PER SHARE - BASIC (RUPEES) 14.70 8.09 2.75 2.55

EARNINGS PER SHARE - DILUTED (RUPEES) 14.61 8.03 2.74 2.53

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Consolidated Condensed Interim Statement of Comprehensive Income (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these consolidated condensed interim financial statements.

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

PROFIT AFTER TAXATION 3,037,439 1,668,662 569,815 527,621

OTHER COMPREHENSIVE INCOME        

Items that will not be reclassified to profit or loss - - - -

Items that may be reclassified subsequently
to profit or loss        

Share of other comprehensive loss of investment

accounted for using the equity method (46) - (83) -

Exchange difference on translation of net assets
of foreign subsidiary 1,979 3,167 373 2,229

Other comprehensive income for the period 1,933 3,167 290 2,229

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 3,039,372 1,671,829 570,105 529,850

SHARE OF TOTAL COMPREHENSIVE INCOME ATTRIBUTABLE TO:        

Equity holders of the holding company 3,039,372 1,671,829 570,105 529,850

Non-controlling interest - - - -

3,039,372 1,671,829 570,105 529,850

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Consolidated Condensed Interim Statement of Cash Flows (Un-audited)

For the nine months ended September 30, 2026

The annexed notes form an integral part of these consolidated condensed interim financial statements.

(Un-audited)

NINE MONTHS ENDED
September September

Note 30, 2026 30, 2025
(Rupees in thousand)

Cash flows from operating activities    
Cash used in operations 10 (365,931) (436,676)

Finance cost paid (217,049) (340,554)
Income tax and levy paid (391,287) (320,613)
Staff retirement benefit paid (38,604) (874)

Long term loans to employees - net 2,828 (21,339)
Long term security deposits - net (28,885) (760)

Net cash used in operating activities (1,038,928) (1,120,816)
Cash flows from investing activities    

Capital expenditure on fixed assets (416,628) (1,064,123)
Proceeds from disposal of fixed assets 41,638 8,927

Loan given to Service Industries Limited - Ultimate Holding Company - (74,000)
Loan repayment from Service Industries Limited - Ultimate Holding Company - 2,574,000

Profit on term deposit receipts and bank deposits received 75,261 47,907
Mark-up received on loan to Service Industries Limited - Ultimate
Holding Company - 33,354
Dividend received from associated company 1,124,533 -

Short term investments made (368,500) -
Net cash from investing activities 456,304 1,526,065
Cash flows from financing activities    

Proceeds from long term financing 175,392 832,849
Repayment of long term financing (152,124) (38,194)

Short term borrowings - net 241,325 (830,992)
Proceeds against share capital issued under Employee’s Stock Option Scheme 22,595 13,960

Share capital issued to non-controlling interest 3,185 -
Dividend paid (412,586) (826,719)

Net cash used in financing activities (122,213) (849,096)
Effect of exchange rate changes on cash and cash equivalents 1,548 3,167

Net decrease in cash and cash equivalents (703,289) (440,680)
Cash and cash equivalents at the beginning of the period 1,148,552 796,471
Cash and cash equivalents at the end of the period 445,263 355,791

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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Selected Notes to the Consolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

1 THE GROUP AND ITS OPERATIONS

The group consists of:

Holding company

• Service Global Footwear Limited

Subsidiary Companies

• Dongguan Service Global Limited

• Service Athletic Global Footwear (Private) Limited

Service Global Footwear Limited

Service Global Footwear Limited (the Company) was incorporated as a public limited Company on 19

July 2019 in Pakistan under the Companies Act, 2017 and got listed on 28 April 2021. The shares of

the company are quoted on Pakistan Stock Exchange Limited. The registered office of the Company is

located at 2- Main Gulberg, Lahore. The principal activities of the Company are manufacturing, sale,

marketing, import and export of footwear, leather and allied products. The Company is the subsidiary

of Service Industries Limited.

Dongguan Service Global Limited

Dongguan Service Global Limited is a limited liability company (wholly owned by foreign legal person)

registered with Dongguan Administration of Market Regulations, China. Business scope of Dongguan

Service Global Limited is wholesale of shoes and hats, sales of leather products, sales of needle textiles

and raw materials, wholesale of hardware products, sales of bags, sales of daily necessities, inspection

of clothing and apparel, finishing services, technical services and other related matters. Commercial

address of Dongguan Service Global Limited is Room 302, No. 18, Houjie Town, Dongguan City,

Guangdong Province, China. It is wholly owned subsidiary of Service Global Footwear Limited.

Service Athletic Global Footwear (Private) Limited

Service Athletic Global Footwear (Private) Limited is a private limited company incorporated on 07 May

2026 under the Companies Act, 2017, with its registered office situated at 2- Main Gulberg, Lahore.

The principal activity of the Company is manufacturing, processing, trading, selling, marketing,

retailing, wholesaling, importing and exporting of all types of footwear and allied products, including

footwear made from leather, rubber, canvas, rexine, synthetic, plastic and other materials. The

Company has been established as a joint venture between Service Global Footwear Limited and

Golden Star Footwear Group Limited, a company incorporated and existing under the laws of Hong

Kong, pursuant to a Joint Venture Agreement entered into between the two parties. Service Global

Footwear Limited holds 51% (331,500 ordinary shares of Rs. 10 each) and Golden Star Footwear Group

Limited holds the remaining 49% (318,500 ordinary shares of Rs. 10 each) of the subscribed share

capital, and accordingly Service Athletic Global Footwear (Private) Limited is a subsidiary of the

Company.
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2. BASIS OF CONSOLIDATION

a) Subsidiaries

Subsidiaries are all entities over which the Group has control. The Group controls an entity when the

Group is exposed to, or has rights to, variable returns from its involvement with the entity and has the

ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are

fully consolidated from the date on which control is transferred to the Group. They are deconsolidated

from the date that control ceases.

The assets and liabilities of Subsidiary Companies have been consolidated on a line-by-line basis and

carrying value of investments held by the Holding Company is eliminated against Holding Company’s

share in paid up capital of the Subsidiary Companies.

Intragroup balances and transactions have been eliminated.

Non-controlling interest are that part of net results of the operations and of net assets of Subsidiary

Companies attributable to interest which are not owned by the Holding Company. Non-controlling

interest are presented as separate item in the condensed consolidated interim financial statements.

b) Associate

Associate is an entity over which the Group has significant influence but not control or joint control.

Investment in associate is accounted for using the equity method of accounting, after initially being

recognised at cost.

Under the equity method of accounting, the investment is initially recognised at cost and adjusted

thereafter to recognise the Group’s share of the post-acquisition profits or losses of the investee in

profit or loss, and the Group’s share of movements in other comprehensive income of the investee in

other comprehensive income. Dividends received or receivable from associate is recognised as a

reduction in the carrying amount of the investment.

When the Group’s share of losses in an equity-accounted investment equals or exceeds its interest in

the entity, including any other unsecured long-term receivables, the Group does not recognise further

losses, unless it has incurred obligations or made payments on behalf of the other entity.

Unrealised gains on transactions between the Group and its associate is eliminated to the extent of the

Group’s interest in these entities. Unrealised losses are also eliminated unless the transaction provides

evidence of an impairment of the asset transferred. Accounting policies of equity accounted investees

have been changed where necessary to ensure consistency with the policies adopted by the Group.

Investment in equity method accounted for associate is tested for impairment in accordance with the

provision of IAS 36 `Impairment of Assets`.
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Selected Notes to the Consolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

c) Translations of the financial statements of foreign subsidiary

The financial statements of foreign subsidiary of which the functional currency is different from that

used in preparing the Group’s financial statements are translated in functional currency of the Group.

Statement of financial position items are translated at the exchange rate at the reporting date and

statement of profit and loss items are converted at the average rate for the period. Any resulting

translations differences are recognized under exchange translation reserve in consolidated reserves.

2.1 Basis of preparation

These condensed consolidated interim financial statements have been prepared in accordance with

the accounting and reporting standards as applicable in Pakistan for interim financial reporting. The

accounting and reporting standards as applicable in Pakistan for interim financial reporting comprise

of:

• International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the

International Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

• Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the

requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017 have

been followed.

These condensed consolidated interim financial statements do not include all the information and

disclosures required in annual financial statements and should be read in conjunction with the annual

audited consolidated financial statements of the Holding Company of the Group for the year ended 31

December 2025.

3. ACCOUNTING POLICIES

The accounting policies and methods of computations adopted for the preparation of these condensed

consolidated interim financial statements are the same as applied in the preparation of the preceding

audited consolidated annual financial statements of the Group for the year ended 31 December 2025.

3.1 Critical accounting estimates and judgments

The preparation of these condensed consolidated interim financial statements in conformity with the

approved accounting standards requires the use of certain critical accounting estimates. It also

requires the management to exercise its judgment in the process of applying the Group’s accounting

policies. Estimates and judgments are continually evaluated and are based on historical experience

and other factors, including expectations of future events that are believed to be reasonable under the

circumstances.
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During preparation of these condensed consolidated interim financial statements, the significant

judgments made by the management in applying the Group’s accounting policies and the key sources

of estimation and uncertainty were the same as those that applied in the preceding audited

consolidated annual financial statements of the Group for the year ended 31 December 2025.

4 LONG TERM FINANCING - SECURED

5 CONTINGENCIES AND COMMITMENTS

5.1 Contingencies

There is no significant change in the status of contingencies as disclosed in the preceding audited

annual financial statements of the group for the year ended 31 December 2025 except for the

following:

5.1.1 DCIR initiated post-refund audit proceedings under Rule 36 of the Sales Tax Rules, 2006. The said

proceedings culminated in the learned DCIR passing an assessment order dated 30 June 2026 under

section 11E of the Sales Tax Act, 1990 creating a sales tax demand to the tune of Rupees 809.555

million. In response to the order passed by the DCIR, an appeal was filed before the Honourable

Appellate Tribunal Inland Revenue (ATIR). The Honourable Appellate Tribunal Inland Revenue (ATIR),

vide its order dated 27 July 2026, partly allowed the holding company’s appeal by deleting the tax

demand amounting to Rupees 195.159 million, while tax demand amounting to Rupees 30.322

million was upheld and tax demand amounting to Rupees 584.074 million was remanded back for

fresh adjudication. The remand back proceedings are pending adjudication. The management, based

on the advice of its legal counsel, is confident of a favourable outcome of the matter.

5.1.2 The Deputy Commissioner Inland Revenue (DCIR), Refund Zone, passed an order dated 20 April 2026

under Section 11E of the Sales Tax Act, 1990, whereby a demand of Rupees 1.030 million was raised

against the Company without proper issuance of a show-cause notice. Aggrieved by the said order, the

holding company filed an appeal before the Commissioner Inland Revenue (Appeals) [CIR(A)]. The

(Un-audited) (Audited)

September December

30, 2026 31, 2025

(Rupees in thousand)

Opening balance 1,240,501 312,969

Add: Obtained during the period / year 175,392 986,983

Less: Repaid during the period / year (152,124) (59,451)

1,263,769 1,240,501

Less: Current portion shown under current liabilities (292,865) (185,141)

970,904 1,055,360
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For the nine months ended September 30, 2026

appeal has not yet been fixed for hearing. The management, based on the advice of its legal counsel,

is confident of a favourable outcome of the matter.

5.1.3 The Deputy Commissioner Inland Revenue (DCIR), Refund Zone, issued a show-cause notice dated 03

December 2025 under Section 11 of the Sales Tax Act, 1990, in respect of input tax amounting to

Rupees 1.724 million claimed by the Company for the tax period May 2024. Subsequently, the DCIR

passed an assessment order dated 20 April 2026 under Section 11E of the Sales Tax Act, 1990,

whereby the aforesaid input tax claim was disallowed. Aggrieved by the said order, the holding

company filed an appeal before the Commissioner Inland Revenue (Appeals-I) [CIR(A)], Lahore. The

appeal has not yet been fixed for hearing. The management, based on the advice of its legal counsel,

is confident of a favourable outcome of the matter.

5.1.4 Infrastructure cess imposed by the Province of Sindh under the Sindh Finance Act, 1994 and its

subsequent amendments, including the Sindh Development and Maintenance of Infrastructure Cess

Act, 2017. The holding company filed a writ petition before the Sindh High Court, (the Court) which

granted a stay order subject to the furnishing of bank guarantees in favour of the Director Excise and

Taxation, Karachi. Subsequently, the Court through its order dated 4 June 2021, directed encashment

of the bank guarantees. Being aggrieved, the Company, along with others, filed petition for leave to

appeal before the Supreme Court of Pakistan. By its order dated 01 September 2021, the Supreme

Court of Pakistan granted leave to appeal, restrained the Sindh Government from encashing the bank

guarantees furnished pursuant to the interim orders of the Court and directed the release of future

consignments against submission of bank guarantees for the disputed amounts.

Following the establishment of the Federal Constitutional Court of Pakistan under the Twenty-Seventh

Constitutional Amendment, all pending appeals, including the Company’s appeal, were transferred to

Federal Constitutional Court of Pakistan. By order dated 23 February 2026, the Federal Constitutional

Court of Pakistan granted interim injunctive relief by directing that fresh consignments be released

upon furnishing undertakings and post-dated cheques. The matter is currently pending adjudication.

The Government of Sindh enacted the Sindh Development and Maintenance of Infrastructure Cess

(Amendment) Act, 2026 (“Amendment Act”), which has been gazetted on 23 February 2026. The

Amendment Act introduced concessionary cess rates for future consignments for entities entering into

a settlement agreement by either paying the outstanding cess liability in a single lump sum on or

before 15 July 2026 or in 51 instalments. Execution of the settlement agreement is subject to

unconditional withdrawal of all pending litigation and waiver of all claims against the Government of

Sindh.

The holding company, along with others, has filed a constitutional petition before the Court seeking a

declaration that entities having pending litigation, including appeals before the Federal Constitutional
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Court of Pakistan on the subject matter, should not be subjected to discriminatory or disadvantageous

treatment. The petition also seeks to restrain the Government of Sindh and its officers from taking any

coercive action, including encashment of bank guarantees and post-dated cheques furnished in

respect of the levy. Based on the advice of legal counsel, the management of the holding company

believes a favourable outcome of the matter.

5.1.5 Post dated cheques have been issued to custom authorities in respect of duties amounting to Rupees

71.203 million (31 December 2025: Rupees 79.921 million) on imported material availed on the

basis of consumption and export plans. In the event the documents of exports are not provided on due

dates, cheques issued as security shall be encashable. The holding company is availing Export

Facilitation Scheme (EFS) License issued by Collector of Custom, Lahore with a face value of Rupees

3,360 million (31 December 2025: Rupees 2,750 million) for the duty and tax free imports of plant,

machinery, equipment, component parts, raw material, packing material and accessories. The said

limit was allowed by Collector of Customs, Lahore after securing a post dated cheque of Rupees 3,360

million (31 December 2025: Rupees 2,750 million) from the Company.

5.2 Commitments

5.2.1 Letters of credit other than capital expenditure are of Rupees 535.490 million (31 December 2025:

Rupees 490.811 million).

5.2.2 Contracts for capital expenditure are approximately of Rupees 0.822 million (31 December 2025:

Rupees 6.423 million).

5.2.3 Outstanding foreign currency forward contracts are of Rupees 2,454.158 million (31 December 2025:

Rupees 3,650.841 million).

5.2.4 The Company’s share in commitments of associate accounted for under equity method is Rupees

3,322.495 million (31 December 2025: Rupees 3,601.806 million).

5.2.5 Following represent commitments arising from short-term leases recognized on a straight-line basis as

expense under the practical expedients applied by the holding company. The amount of future

payments under these leases and the period in which these payments will become due are as follows:

(Un-audited) (Audited)

September December

30, 2026 31, 2025

(Rupees in thousand)

Not later than 1 year 7,154 7,916
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6 FIXED ASSETS

6.1 Operating fixed assets

6.1.1 Cost of additions during the period / year

6.1.2 Book value of deletions during the period / year

(Un-audited) (Audited)

September December

Note 30, 2026 31, 2025

(Rupees in thousand)

Operating fixed assets 6.1 3,176,688 3,156,526

Capital work-in-progress 6.2 1,184,402 1,055,328

4,361,090 4,211,854

Opening net book value 3,156,526 2,880,774

Add: Cost of additions during the period / year 6.1.1 287,554 585,627

Less: Book value of deletions during the period / year 6.1.2 (36,522) (14,406)

Less: Depreciation charged during the period / year (231,301) (296,009)

Currency retranslation 431 540

Closing net book value 3,176,688 3,156,526

Buildings on freehold land 194,414 42,123

Plant and machinery 19,251 300,027

Furniture, fixture and fittings 2,332 4,135

Vehicles 35,679 153,757

Service equipment 35,878 85,585

287,554 585,627

Cost of deletions:    

Buildings on freehold land - 3,817

Plant and machinery 75 1,765

Furniture, fixture and fittings 1,885 -

Vehicles 45,579 20,313

Service equipment 37,864 2,533

85,403 28,428

Less: Accumulated depreciation (48,881) (14,022)

Book value of deletions during the period / year 36,522 14,406
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6.2 Capital work-in-progress

7 LONG TERM INVESTMENTS

7.1          

7.1.1 Post acquisition profit for the period includes gain on dilution of interest in associate of Rupees

958.309 million due to issuance of shares of equity accounted investee company through initial public

offering.

(Un-audited) (Audited)

September December

Note 30, 2026 31, 2025

(Rupees in thousand)

Buildings on freehold land 815,289 728,457

Plant and machinery 193,550 171,753

Service equipment 166,400 133,710

Furniture, fixture and fittings 9,163 1,705

Advances for capital expenditures - 19,703

1,184,402 1,055,328

Investment in associate (with significant influence) - under
equity method 7.1 7,458,682 5,710,048

         

       
       

      

Investment  in  associate  (with  significant  influence)  -  under  equity  method

Service  Long  March  Tyres  Limited  -  quoted

1,354,858,520  (31  December  2025:  1,354,858,520)  fully  paid  
ordinary shares of Rupees 2 each

Equity  held:  17.38%  (31  December  2025:  18.30%)  2,720,975 2,720,975

As at the beginning of the period / year 2,989,073 1,225,290

Add: Share of post acquisition profit for the period / year 7.1.1 2,871,116 2,277,572

Less: Dividend received during the period / year (1,124,533) (548,894)

Add: Share of employee share options reserve 2,097 35,328

Less: Share of post acquisition other comprehensive loss (46) (223)

4,737,707 2,989,073

7,458,682 5,710,048
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8 REVENUE

9 COST OF SALES

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Revenue from contracts with customers:        

Export sales 11,793,044 15,347,893 3,642,796 5,727,466

Local sales 187,829 135,216 99,435 30,216

11,980,873 15,483,109 3,742,231 5,757,682

Less: Discounts, Commissions etc. (150,769) (260,169) (44,976) (104,198)

11,830,104 15,222,940 3,697,255 5,653,484

Raw materials consumed 5,329,839 6,547,106 1,884,835 2,409,109

Salaries, wages and other benefits 2,840,638 3,151,736 1,013,514 1,096,600

Stores and spares consumed 291,055 441,668 100,651 126,007

Packing materials consumed 650,415 841,444 218,799 301,697

Fuel and power 240,095 269,693 103,426 113,167

Insurance 15,606 19,851 5,126 6,652

Travelling and conveyance 68,715 73,961 26,493 28,417

Repair and maintenance 39,374 45,135 15,248 16,890

Entertainment 2,599 669 195 52

Depreciation 193,691 183,707 66,638 63,529

Rent, rates and taxes 9,487 3,502 3,725 1,204

Provision for slow moving and obsolete
inventory 5,141 5,954 1,496 1,764

Other manufacturing charges 74,552 66,305 24,351 21,429

9,761,207 11,650,731 3,464,497 4,186,517

Movement in work in process (190,455) (65,036) (258,791) (118,859)

Cost of goods manufactured 9,570,752 11,585,695 3,205,706 4,067,658

Movement in finished goods (248,177) 666,979 (206,836) 453,246

9,322,575 12,252,674 2,998,870 4,520,904
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10 CASH USED IN OPERATIONS

10.1 Working capital changes

(Un-audited)

NINE MONTHS ENDED

September September

30, 2026 30, 2025

(Rupees in thousand)

Profit before taxation and levy 3,170,237 2,132,363

Adjustments for non-cash charges and other items:    

Depreciation 231,301 213,735

Provision for gratuity 32,174 38,126

Finance cost 295,523 409,589

(Gain) / Loss on disposal of operating fixed assets (5,116) 309

Provision for workers’ profit participation fund 2,044 -

Exchange loss - net 113,645 109

Interest on workers’ profit participation fund 63 97

Provision for workers’ welfare fund 65,842 42,789

Provision for slow moving and obsolete inventory 5,141 5,954

Reversal of allowance for expected credit losses - trade debt (57) -

Debit balance written off - 17,201

Interest on term deposit receipts and bank deposits (65,338) (38,308)

Employee’s share option expense 11,112 22,735

Share of profit of equity accounted investee - net of taxation (2,871,116) (1,657,387)

Interest on loan to Ultimate Holding Company - (33,354)

Working capital changes (Note 10.1) (1,351,386) (1,590,634)

(365,931) (436,676)

Decrease / (increase) in current assets:    

Stores, spares and loose tools (25,140) (12,250)

Stock in trade (540,676) 65,261

Trade debts (749,493) (2,081,978)

Loans and advances (35,217) 21,881

Short term deposits and prepayments (21,766) (55,678)

Other receivables 279,429 (450,470)

(1,092,863) (2,513,234)

(Decrease) / Increase in current liabilities:    

Trade and other payables (257,172) 973,034

Contract liabilities (1,351) (50,434)

(1,351,386) (1,590,634)



Service Global Footwear Limited48

Selected Notes to the Consolidated Condensed Interim Financial Statements (Un-audited)

For the nine months ended September 30, 2026

11 RECOGNIZED FAIR VALUE MEASUREMENTS - FINANCIAL INSTRUMENTS

(i) Fair value hierarchy

Judgements and estimates are made in determining the fair values of the financial instruments that

are recognized and measured at fair value in these consolidated condensed interim financial

statements. To provide an indication about the reliability of the inputs used in determining fair value,

the group has classified its financial instruments into the following three levels. An explanation of each

level follows underneath the table.

The above table does not include fair value information for financial assets and financial liabilities not

measured at fair value if the carrying amounts are a reasonable approximation of fair value. Due to

short term nature, carrying amounts of certain financial assets and financial liabilities are considered to

be the same as their fair value. For the majority of the non-current receivables, the fair values are also

not significantly different to their carrying amounts.

There were no transfers between levels 1 and 2 for recurring fair value measurements during the year.

Further there was no transfer out of level 3 measurements.

The Group’s policy is to recognize transfers into and transfers out of fair value hierarchy levels as at the

end of the reporting period.

Level 1: The fair value of financial instruments traded in active markets (such as publicly traded

derivatives, and equity securities) is based on quoted market prices at the end of the reporting period.

The quoted market price used for financial assets held by the Group is the current bid price. These

instruments are included in level 1.

Recurring fair value measurements
At 30 September 2026 - Un-audited

Level 1 Level 2 Level 3 Total

(Rupees in thousand)

Financial assets

Derivative financial assets - 90,315 - 90,315

Recurring fair value measurements
At 31 December 2025 - Audited

Level 1 Level 2 Level 3 Total

(Rupees in thousand)

Financial assets

Derivative financial assets - 5,508 - 5,508
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Level 2: The fair value of financial instruments that are not traded in an active market (for example,

over-the-counter derivatives) is determined using valuation techniques which maximise the use of

observable market data and rely as little as possible on entity-specific estimates. If all significant inputs

required to fair value an instrument are observable, the instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the

instrument is included in level 3. This is the case for unlisted equity securities.

(ii) Valuation techniques used to determine fair values

Specific value techniques used to value financial instruments include the use of quoted market prices

or dealer quotes for similar instruments.

12 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of the Holding Company, subsidiary companies, subsidiaries of the

Holding Company, associated companies, employees’ gratuity fund trust, employees’ provident fund

trust and key management personnel. The Group in the normal course of business carries out

transactions with various related parties. Detail of transactions with related parties, other than those

which have been specifically disclosed elsewhere in these consolidated condensed interim financial

statements are as follows:

(i)      Transactions:

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Nature of relationship Nature of transactions

Ultimate Holding company

Service Industries Limited Sale of goods 43,841 55,970 13,423 18,307

Purchase of goods 82,480 316,373 22,801 90,731

Purchase of fixed assets - 18,515 - 18,400

Loan given - 74,000 - -

Loan repaid - 2,574,000 - -

Expenses charged to the
group 143,804 206,183 52,198 78,569

Interest income - 33,354 - -

Dividend paid 309,732 654,200 - -

Post employment benefit plan

Service Provident Fund Trust Dividend paid 17,368 - - -
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(ii)      Period end balances

(Un-audited) (Un-audited)

NINE MONTHS ENDED QUARTER ENDED

September September September September

30, 2026 30, 2025 30, 2026 30, 2025

(Rupees in thousand)

Nature of relationship Nature of transactions

Common directorship

Servis Foundation Donation paid 20,157 - 9,954 -

Subsidiary company of the Ultimate Holding company

Service Tyres (Private) Limited Sale of goods - 15,383 - 3,182

Purchase of goods - 163 - -

Purchase of fixed assets - 263 - -

Subsidiary company of the Ultimate Holding company

Service Retail (Private) Limited Sale of goods 12,166 12,800 12,166 -

Return of goods - 2,771 - 2,771

Associated company

Service Long March Tyres Limited Dividend received 1,124,533 - 1,124,533 -

Key management personnel and directors

Remuneration 267,181 202,678 109,478 78,300

Meeting fee to directors - non executive 2,500 1,630 750 750

Cash dividend paid 3,859 7,614 - -

Proceeds against shares issued under Employee’s Stock
Option Scheme 9,701 5,716 - -

Options granted under Employee’s Stock Option Scheme against
which vesting period has not been completed as on 01 January
2026: 563,697 (As on 01 January 2025: 841,942 options) - - - -

Other related parties

Post employment benefit plans 145,332 164,304 46,936 56,526

As at 30 September 2026 (Un-audited)

Ultimate
holding

company
Other related

parties Total

(Rupees in thousand)

Employees’ retirement benefits payable - 295,072 295,072

Trade and other payables 1,661 - 1,661
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13 FINANCIAL RISK MANAGEMENT

The Group’s financial risk management objectives and policies are consistent with those disclosed in

the preceding audited annual financial statements of the Group for the year ended 31 December

2025.

14 DATE OF AUTHORIZATION FOR ISSUE

These consolidated condensed interim financial statements were approved by the Board of Directors

and authorized for issue on 24 October 2026.

15 CORRESPONDING FIGURES

In order to comply with the requirements of International Accounting Standard (IAS) 34 “Interim

Financial Reporting”, the consolidated condensed interim statement of financial position has been

compared with the balances of annual audited financial statements of preceding financial year,

whereas, the consolidated condensed interim statement of profit or loss, consolidated condensed

interim statement of comprehensive income, consolidated condensed interim statement of changes in

equity and consolidated condensed interim statement of cash flows have been compared with the

balances of comparable period of immediately preceding financial year.

Corresponding figures have been re-arranged, wherever necessary, for the purpose of comparison.

16 GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

As at 31 December 2025
(Audited)

Other related
parties Total

(Rupees in thousand)

Employees’ retirement benefits payable 304,015 304,015

Hassan Javed
(Chief Executive)

Arif Saeed
(Director)

Usman Liaqat
(Chief Financial Officer)
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گان ت اف ورٹ برائے حصص ی پ کٹرز ر ی ر ائ گروپ کی ڈ

موعی مج


صر  ت مخ


لی اداروں کے  ی نی”( اور اس کے ذ کمپ

گ  ن ولڈ

ڈ )“ہ ٹ لمی

ئر  ی لیے سروس گلوبل فٹ و ونے والی مدت کے  م ہ ت خ


مبر 2026 کو  کٹرز 30 ست ی ر ائ ڈ

ہیں۔ محسوس کرتے 


ی  وش وئے خ ش کرتے ہ ی ورٹ پ پ نی ر ھ اپ واروں کے سات اتی گوش وری مالی عب

ڈ ٹ لمی

ئر  ی و سروس گلوبل فٹ و ، ج ڈ ٹ لمی


گ گوان سروس گلوبل  ون ں ڈ ن می تمل ہے، ج مش


وں پر  ی ن کمپ


لی  ی ڈ اور اس کی ذ ٹ لمی


ئر  ی گروپ سروس گلوبل فٹ و

صد ی ڈ کی 51 ف ٹ لمی

ئر  ی ں سروس گلوبل فٹ و س می ہیں، ج امل  ڈ ش ٹ لمی


 ) یٹ و ی ئر )پرائ ی ک گلوبل فٹ و ٹ لی

ھ ت ی

نی ہے، اور سروس ا کمپ


لی  ی تی ذ ی

مکمل ملک

کی 

راکت داری ہے۔ ش

ڈ ٹ لمی

ئر  ی سروس گلوبل فٹ و

نی کی کمپ

ا۔  ا گی م کی ائ نی کے طور پر ق کمپ


ڈ  ٹ لمی


لک  ب حت ایک پ کٹ 2017 کے ت ز ای ی ن پ

کم

ں  ان می کست

ا ولائی 2019 کو پ ڈ کو 19 ج ٹ لمی

ئر  ی سروس گلوبل فٹ و

ونے والی مدت م ہ ت خ


مبر 2026 کو  ہیں۔ 30 ست مد  مد اور برآ گ، درآ ن ٹ کی
، مار ت فروخ اری،  ی کی ت

وعات  ہ مصن علق ڑے اور مت
م وں، چ وت اں ج ادی سرگرمی ی ن ب

ش کی گئی ہے۔ ی ورٹ الگ سے پ پ کٹرز ر ی ر ائ تمل ڈ مش


صرے پر  ب ڈ کی کارکردگی پر ت ٹ لمی

ئر  ی لیے سروس گلوبل فٹ و کے 

ڈ ٹ لمی

گ گوان سروس گلوبل  ون ڈ

ف ن آ یش سٹر من ڈ گ گوان ای ون ہے( اور ڈ
ت  ص کی ملکی خ ش


ونی  ان ملکی ق

یر  مکمل طور پر غ

و  نی ہے )ج کمپ


لٹی  ی ب

 ی ئ

ڈ لا ٹ لمی


ڈ ایک  ٹ لمی


گ گوان سروس گلوبل  ون ڈ

ڈ ٹ لمی

گ گوان سروس گلوبل  ون ام 18 دسمبر 2022 ہے۔ ڈ ی خِ ق

ی

ار کی ت

ڈ  ٹ لمی

گ گوان سروس گلوبل  ون سٹرڈ ہے۔ ڈ ھ رج ن کے سات ی ، چ نز ش گولی ی ٹ ر مارکی

ام مال کی وسات اور ان کے خ وئے ملب سلے ہ  ، ت فروخ وعات کی  ڑے کی مصن
م ، چ ت فروخ ھوک  وں کی ت ی پ و وں اور ٹ وت ں ج اری دائرہ کار می کے کاروب

، دمات گ کی خ ن ش ن ہ، ف ن ئ وسات کا معا ، ملب ت فروخ اء کی  ی ات کی اش ی رور مرہ ض ، روز ت فروخ گز کی  ی
، ب ت فروخ ھوک  وعات کی ت ئر مصن ی ہارڈ و  ، ت فروخ

ی الوج کن ی ٹ
مد اور  مد و برآ ، سامان کی درآ فروغ ی کا  الوج کن ی ٹ

لی،  ق ت ی کی من الوج کن ی ٹ
ادلہ،  ب ی کا ت

الوج کن ی ٹ
 ، اورت کی مش ی کن ، ت منٹ پ

ل ی

و ی کی ڈ الوج کن ی ٹ

 ، دمات کی خ ی کن ت

ون کے ان ھ ق سنس کے سات ئ

اری لا وں؛ کاروب روط ہ وری سے مش ظ ق من ون کے مطاب ان و ق وں کے ج صوب ہیں )سوائے ان من امل  مد ش مد و برآ کی درآ

ی، گ گوان سٹ ون ، ڈ ن اؤ ی ٹ
وج مبر 18، ہ ہ کمرہ 302، ن ت تی پ

ار ج ڈ کا ت ٹ لمی

گ گوان سروس گلوبل  ون ا(۔ ڈ ن ی ام د ج اں ان اری سرگرمی ہ طور پر کاروب ادان ز ق آ مطاب

ی سکرائب کر رہ نی سب کمپ

گ  ن ولڈ

الر ہے جسے ہ کی ڈ ی ہ 1,250,000 امر ی سٹرڈ سرما ڈ کا رج ٹ لمی

گ گوان سروس گلوبل  ون ن ہے۔ ڈ ی گ، چ ون گ ڈ ہ گوان ب صو

مکمل مالک ہے۔

ڈ کی  ٹ لمی


گ گوان سروس گلوبل  ون نی ڈ

 کمپ

گ  ن ولڈ

ہے۔ ہ

ڈ ٹ لمی

 ) یٹ و ی ئر )پرائ ی ک گلوبل فٹ و ٹ لی

ھ ت ی

سروس ا

م کی گئی، اور ائ حت 07 مئی 2026 کو ق کٹ 2017 کے ت ز ای ی ن پ
کم

و  نی ہے ج کمپ


ڈ  ٹ لمی


یٹ  و ی ڈ ایک پرائ ٹ لمی


 ) یٹ و ی ئر )پرائ ی ک گلوبل فٹ و ٹ لی

ھ ت ی

سروس ا

گ، سن اری، پروسی ی کی ت
وعات  ہ مصن علق ئر اور مت ی سم کے فٹ و ق


ہر  ادی سرگرمی  ی ن نی کی ب پ

کم

ع ہے۔  ں واق ور می ن گلبرگ، لاہ تر 2- می سٹرڈ دف اس کا رج

گر ی ک اور د لاسٹ وعی مواد، پ ، مصن ین گز ی وس، ر ن ، کی ے، ربڑ ڑ
م ں چ ن می مد ہے، ج مد اور برآ ی، درآ فروش ھوک  گ، ت لن ی ٹ

 ی گ، ر ن ٹ کی
، مار ت فروخ  ، ارت ج ت

ن کے ی ق ی فر وں  ان دون ڈ کے درمی ٹ لمی

ئر گروپ  ی ار فٹ و ن اسٹ ڈ اور گولڈ ٹ لمی


ئر  ی نی سروس گلوبل فٹ و کمپ


ہیں۔  امل  ئر ش ی ار کردہ فٹ و ی ے ت

مواد س

ں سروس ل می ٹ ی پ ی

ک

ئر  ی دہ ش سکرائب ش م کی گئی ہے۔ سب ائ چر کے طور پر ق ن ی نٹ و وائ حت ایک ج ہدے کے ت چر معا ن ی نٹ و وائ انے والے ج ین طے پ ماب

صد ی ہ 49 ف ی ق ڈ کے پاس ب ٹ لمی

ئر گروپ  ی ار فٹ و ن اسٹ کہ گولڈ ب ے( ج صد )331,500 عام حصص، فی حصص 10 روپ ی ڈ کے پاس 51 ف ٹ لمی


ئر  ی گلوبل فٹ و

نی ہے۔ کمپ

لی  ی نی کی ذ پ

کم

ڈ  ٹ لمی


 ) یٹ و ی ئر )پرائ ی ک گلوبل فٹ و ٹ لی

ھ ت ی

ا سروس ا ذ ہیں، لہٰ ے( حصص  )318,500 عام حصص، فی حصص 10 روپ

ورڈ انب ب ج من

د عارف سعی

ن ئرمی ی چ
د اوی حسن ج

و کٹ ی گز ف ای ی چ

وبر 2026 ہ 24 اکت مورخ

ور لاہ
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ر
ظ ل پر ایک ن ب ق مست



ا ہے۔ ی انب لوٹ آ نز کی ج یش
 پر پنے معمول کے آ ھ ا ی کے سات اب ار کامی عد کاروب کل دور کے ب ں اصلاح کے ایک مش ٹ می مارکی

رقی کی ارہ ت نی دوب کمپ

ئی ہے اور  حالی آ دار ب ی ئ ا ں پ م می حج


ت کے  فروخ دولت  ن کی ب ہیں، ج وئے  بت ہ ا ثر ث

 دامات مؤ ک اق ج ٹ ی مارے اسٹر ہ

و گئی ہے۔ ن ہ پر گامز
راہ 

ی اب کلات سے کامی ٹ کی مش ہ مارکی کھتی ہے۔ حالی

ور اعتماد ر پ ھر ب


ادوں پر  ی ن نی کی طویل مدتی ب کمپ


ہ  امی ظ ت ل کے حوالے سے ان ب ق مست



ھانے، دہ اٹ ائ ے ف
ار س ت ودہ رف ہ موج وج ماری ت ہیں۔ ہ و رہے  ل ہ ھ داخ ئے سفر کے سات ن رقی کے  ں ت دہ مدت می ن ئ م آ

ہ
عد  ے کے ب  ن مٹ ن


سے 

ھانے پر ئر کو بڑ ی ٹ ش پنے مارکی لیے ا ے کے  اف ادہ اض ی ادہ سے ز ی ں ز در می گان کی ق ت اف تری لانے اور حصص ی ہ ں ب ل کارکردگی می ن یش

پر آ

مرکوز رہے گی۔

کر ش ارِ ت ہ
اظ

ا ہے۔ ہرہ کی ا مسلسل اعتماد کا مظ


نی پر  کمپ

وں نے  ہ ن ہیں ج ے  ہت ا ا چ کرن

ہ ادا  ی کر ہ دل سے ش ہ رز کا ت ولڈ
ئر ہ ی پنے ش کٹرز ا ی ر ائ ڈ

ن ں مارج ٹ می کل مارکی وں نے مش ن کی کاوش ہیں، ج ھی اعتراف کرتے 
ب


محنت اور لگن کا 


وں کی  ن اور کارکن می نی کے ملاز کمپ

کٹرز  ی ر ائ ڈ

ہیں۔ ہ ادا کرتے  ی کر عاون پر ش گی اور ت بست

مسلسل وا


کاروں کا ان کی  ن ی رز اور ب لائ ہکوں، سپ نی کے گا کمپ


تری لائی، اور  ہ ں ب ع می اف اور من

ورڈ انب ب ج من

د عارف سعی

ن ئرمی ی چ

د اوی حسن ج

و کٹ ی گز ف ای ی چ

وبر 2026 ہ 24 اکت مورخ

ور لاہ
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وئی ہے۔• نی ہ لیے ایک رکاوٹ ب عت کے  وری صن ی اور لاگت پ اب ی ا: اس کی دست مڑ
دہ چ ار ش ی ت

لیے مددگار دگان کے  ن مد کن و برآ ا ج سی مراعات کا اعلان کی الی ھ پ ں کچ ٹ می ج ں حکومت نے اس سال کے ب بلے می ا وں کے مق ان رکاوٹ

ہیں: ی  و رہ بت ہ ا ث

ا ہے• ی م کر د ت
 خ


کس  ی لیے سپر ٹ دگان کے  ن مد کن ہل برآ ے والے ان ا کھن

مدنی ر د آ ائ ے سے ز ن روپ کس: حکومت نے 500 ملی ی سپر ٹ

رح کس کی ش ی لیے سپر ٹ دگان کے  ن
کس دہ ی گر ٹ ی کٹ کے د ی و۔ اسی بر ادہ ہ ی صد سے ز ی مدنی کل ٹرن اوور کے 80 ف مدی آ ن کی برآ ج

صد کر دی گئی ہے۔ ی ھی کم کر کے 8 ف ب


ہیں، اور• نز مقرر کی  م لائ
ائ لیے مرحلہ وار ٹ گ کے  سن ز کی پراسی ڈ ن ف ی کس ر ی لز ٹ سی

دہ  ر ش خ و نے مؤ ی ون ی ف ر ورڈ آ رل ب ڈ ی : ف ز ڈ ن ف ی ر

ا ی کال د ہرست سے ن  ی ف ف ڈ کی من ن ف ی ن کو ر ھی ت
 ی

ور ولی ی لیے پ وں کے  عب لوں کے سامان کے ش کھی


کل اور  ی ل، سرج ائ سٹ

ک ی ے، ٹ مڑ
چ

ہے۔

ق سال• ن کے مطاب ہیں، ج کیے  ہداف مقرر  لیے ا ورڈ نے رواں مالی سال کے  ن ب ش ی ٹ لی
س ی ف


ڈ  ی ر ئے ٹ ن ولت کاری:  تی سہ ار ج ت

ٹرز ی پر صادی آ ت از اق د مج ائ ، 50 سے ز ے ہی ا ا چ ون
ئر ہ ل کلی ب مد سے ق صد آ ی ل سے اور 30 ف ن ی ن چ ی صد کارگو گر ی ک 65 ف ام ت ت ت ے اخ

ک

۔ ے ہی ا ا چ ون
ار ہ ی پ ت لیے ایک روڈ می مے کے  ت ا دامات کے خ یرف اق ان ٹ روری ن یر ض ، اور غ ے ہی ا ونی چ وری ہ ظ )AEOs( کی من

اب• ی ور دست دست ات ب ولی گ کی سہ سن ان ن تی ف
انس اور طویل مد ن ورٹ ری ف کسپ تی ای ی ک کی رعا ن ی ٹ ب ی : اسٹ یرف گ اور ٹ سن ان ن ف

و گ کی ان پٹ لاگت کم ہ چرن
ک ی ف

و ن مدی می انے سے برآ ن ول ب مسلسل معق


یرف کو  مدی ٹ حت درآ سی کے ت الی یرف پ ل ٹ ن ش ی ن


ہیں۔ 

ی ہے۔ رہ

ی• ن کی ج ی ون ی ی پ ور ائر اور ی خ کارڈ ذ ی ادلہ کے ر مب رِ عد ز ڈ کے ب ان ورو ب ے ی
الر ک کی ڈ ی تری، 3 ارب امر ہ ں ب گ می ن ٹ ی ار ر ت مخ

ود ماد: خ اعت

کز
گ مر طور سورسن ان پر ب کست

ا کوں کا پ ن ی داروں اور ان کے ب ی ر وامی خ ین الاق مسلسل رسائی نے ب


ک  م ت سکی

ی پلس ا ایس پ

ا ہے۔ وط کی ب اعتماد مض

ارہ گائی دوب ن م مہ
اہ ہیں۔ ت الر ر کی ڈ ی ھ 8.42 ارب امر ے کے سات اف صد اض ی مدات 10.8 ف ان کی برآ کست

ا مبر 2026 کے دوران پ ا ست ئی ت
ولا ج

ر ی امہ غ رن
ظ قرض کی لاگت کے حوالے سے من لیے  قرار ہے، اس  صد پر بر ی یٹ 11.5 ف سی ر الی اوز کر گئی ہے اور پ ج صد سے ت ی 10 ف

نی ہے۔ ی ق ی


عت کے مدی صن گی، برآ ی ز کی بروقت ادائ ڈ ن ف ی مدی ر یعے برآ ر ن کے ذ چررز ایسوسی ایش
ک ی ف

و ن ئر می ی ان فٹ و کست

ا نی براہِ راست اور پ کمپ


وئے ہے۔ کھے ہ اری ر ں ج ی ش لیے کوش ف کے  لی ی ں ر وں اور مال برداری کی لاگت می ائی نرخ وان م ت
حک مست


تی اور  ق لیے مساب

ن ی ن د ق کے لی ی فر ہ  علق مت

ا ا گی ہ لی ز ائ انب سے ان کا ج ٹی کی ج کمی

ٹ  ڈ ، آ گئے کیے  اد پر  ی ن ھ ب ت ن لی


رمز  ن آ ی ن د مام لی ھ ت ن کے سات ی ق ی فر ہ  علق اس مدت کے دوران مت

ہیں۔ گئے  کیے  ہر  ا ں ظ وٹس می اتی معلومات کے ن وری مالی صر عب ت مخ


ہ  وری دی، اور ی ظ کٹرز نے ان کی من ی ر ائ ف ڈ ورڈ آ اور ب
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ار ت مخ
ود ان کی خ کست

ا ں پ ل می ورز نے سال کے اوائ ڈ پ ن رڈ ای ڈ ن ی سٹ
ع ہے۔ ا وق ونے کی ت اری ہ الر ج کی ڈ ی اً 1.2 ارب امر ب ی قر حت ت ت

ھی۔ ت


ھا کر ‘B’ کر دی  گ بڑ ن ٹ ی ٹ ر ڈ ی کر

د ی پر مز
ن  مدی مارج ں برآ گائی کے اس ماحول می ن دسے کی مہ ن

ہرے ہ و دو ہا ہے، ج و ر وط ہ ب ج مض ی

در ت ہ ب ی پ ں رو بلے می ا الر کے مق کی ڈ ی امر

ہا ہے۔ ال ر اؤ ڈ دب

ٹ ئر مارکی ی ارت اور عالمی فٹ و ج وامی ت ین الاق ب

ں رمز می
ہ ائے  ن ب ع اور آ از ن کہ ایران ت ی ہیں۔ امر طرات لاحق  ارتی خ ج اسی اور ت ائی، سی ی غراف ن ج گی امے کو سن رن

ظ ت کے من ش عالمی معی

ات اور راج وں، مال برداری کے اخ مت ی
 ق

ل کی  ی ا ہے، اور اس سے ت ہ کی اف ں اض طرات می کس کے خ سٹ

ج


ائی اور لا وان نے ت

رکاوٹ 

ہا ال ر اؤ ڈ د دب ی پر مز
وں  مت ی

 ق

ائی کی  وان ع ت از ن ا ت ی ان ن من اور سعودی عرب کے درمی ا ہے۔ ی و سکت ھاؤ طویل ہ ڑ ار چ ں ات نز می ی چ

لائی  سپ

ہا ہے۔ ہ کر ر اف ں اض حال می نی صورت ی ق ی

یر  ں غ طے می خ ہے اور اس 

یرف سے ، ٹ ات راج د اخ لن ے ب
ارنے ک گز

دگی  ن ب ہے۔ ز خ ت من

اط اور  محت


امہ  رن

ظ ں من ورپ می کہ اور ی ی صوصاً امر وں، خ ی ڈ صارف من

ز ڈ بران
ے کا امکان ہے۔ وہ  ہن مت پر مرکوز ر ی ہ ق وج ن کی ت ی اعث صارف حال کے ب نی صورت ی ق ی


یر  مسلسل غ


اؤ اور  ے دب

وں ک مت ی
 ق

علق  مت

ں گے۔ ی ھائ دہ اٹ ائ ادہ ف ی ہیں، سب سے ز ش کرتے  ی ں پ ی مت ی
 ق

تی  ق ھ مساب داری کے سات ی ئ ا دت اور پ ، ج یت اد ار، اف و معی لرز ج ی ٹ

 ی اور ر

صر رہے گا۔ م عن
ں ایک اہ صلوں می ی داری کے ف ی ر ھی خ ب


وع  ن ں ت ن می ی لائی چ سپ

لیے معاونت دگان کے  ن مد کن مدات کا ماحول اور برآ ان سے برآ کست
ا پ

د ی ں مز ی می سری سہ ماہ ی ں سے کئی ت ن می ہا، ج ا ر کلات کا سامن تی مش مایاں ساخ ور ن دست دگان کو ب ن مد کن انی برآ کست
ا اس مدت کے دوران پ

ں: ی ار کر گئ ی ت دت اخ ش

یٰ•
قِ وسط ر ادہ ہے۔ مش ی ور ز دست ں لاگت ب بلے می ا گ ممالک کے مق تی سورسن ق ا کے مساب ی رقی ایش وب مش ن ی اور ج وب ن ائی: ج وان ت

ں حال می نی صورت ی ق ی

یر  اؤ اور غ ے دب

وں نے لاگت ک لی ی د ب ار ت ار ب ں ب وں می س کے نرخ لی و گی ج ب


عتی  صن


ع اور  از ن کے طویل ت

ا ہے۔ ہ کی اف اض

ے اور• اف ں اض ارج می ول سرچ ی ورنس اور ف ش طرات کی ان گی خ ن لل، ج ں خ وں می حری راست اعث ب ع کے ب از ن مال برداری: ت

رقی ساحل کہ کے مش ی ی سے امر ں کراچ مبر 2026 می وا۔ ست ہ ہ اف ی سے اض یز ں ت ہ سے لاگت می ں کمی کی وج ی می اب ی وں کی دست از ہ ج

ام سے ن ت الر اور وی کی ڈ ی اً 2,000 امر ب ی قر ہ ت ل ی ب کہ اس سے ق ب ، ج گئے ائے  ت لر ب
ا کی ڈ ی نر کے نرخ 8,000 سے 9,000 امر ی ٹ کن

ک  ت

ور کمز
ں  بلے می ا وں کے مق درگاہ ن تی ب

 ق ی مساب ھی بڑ
ب


بطے  ہ اور را ی ل کا دوران ی سے ترسی ۔ کراچ ھے ت الر  کی ڈ ی 3,000 سے 4,000 امر

ہیں۔

ی ہے۔• مد کر رہ ج من


ل کو  ٹ ی پ ی

ک

گ  ور ورکن دست یر ب اخ ں ت گی می ی مز کی ادائ ی

ک کل ی را ب وٹی ڈ ی ٹس اور ڈ ی ب ی

، ر ز ڈ ن ف ی کس ر ی لز ٹ سی

 : ز ڈ ن ف ی ر

ں• در می ے کی ق ں روپ بلے می ا الر کے مق کی ڈ ی کہ امر ب وئی ج اً کمی ہ ت وق اً ف ت ں وق در می وں کی ق سی تی ممالک کی کرن ق ادلہ: مساب رحِ مب ش

وئی۔ اثر ہ ت مت ق متی مساب ی
 ق

تی  سب ن


مدات کی  انی برآ کست

ا س سے پ وا، ج ہ ہ اف معمولی اض
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ا ہے۔ کرت
ام کی عکاسی  ظ ت ثر لاگت کے ان گ کارکردگی اور مؤ ن ٹ ی پر

 وط آ ب م کی مض ہ ایس ایل ای ی

ن وش لی ی ائ الص ڈ تی خ ے کا یک وق ن روپ ونے والا 958 ملی گ سے حاصل ہ ن لسٹ
م کی  ں ایس ایل ای ع کے حصے می اف اس مدت کے من

ف ایل کا حصہ ی ای ں ایس ج رو می یز م ر می ی

ئر پر ی ونے والے ش دا ہ ی گ پر پ ن لسٹ

م کے حصص کی  ہ ایس ایل ای امل ہے۔ ی ع ش اف من

ں کمی اسب می ن ے ت
گ ک ن ولڈ

ئر ہ ی ف ایل کی ش ی ای عد ایس ج کش )IPO( کے ب ش ی پ

دائی عوامی  ت کی اب

م  ں سے ایس ایل ای س می ہے، ج

ا ہے۔ ا گی ا کی ہ صان من ق ن ن وش لی ی ائ ونے والا ڈ دا ہ ی سے پ

اری رقی کا سفر ج نی ت م اپ دولت ایس ایل ای ہ کی ب وج ارت پر ت ل مہ ن یش

پر وع اور آ ن مسلسل ت


ں  ٹ می ہ پُراعتماد ہے کہ مارکی امی ظ ت ان

حکم کرے گی۔ ت
س

م


د  ی کو مز
ن  یش وز نی پ ں اپ ے می عب پنے ش کھے گی اور ا ر

ی ماحول ان کا معاش کست
ا پ

ں یٰ می
قِ وسط ر ہیں۔ مش اط ر محت


اں  ی سرگرمی ہ معاش ی، اگرچ حکم رہ ت

س
م


موعی طور پر  مج


ت  ش ان کی معی کست
ا ی مدت کے دوران پ وماہ ن

ں ی می ری سہ ماہ خ عد مالی سال 26 کی آ ے کے ب اف ں اض وں می مت ی
 ق

ائی کی  وان ی ت

ں عالم ے می   یج ت
 ونے اور اس کے ن روع ہ ارہ ش ع کے دوب از ن ت

وا ہے۔ مالی سال 26 از ہ غ حالی کا آ ج ب ی

در ت ے ب

عد س ق اس کے ب ان کے مطاب کست
ا ف پ ک آ ن ی ٹ ب ی ار سست پڑ گئی۔ اسٹ ت رقی کی رف ت

ولائی 2026 اعث ج ے کے ب اف ں اض ٹی لاگت می لی ی
 ٹ

و م ی

اہ وا، ت
ہ ہ اف صد اض ی اً 5 ف ب ی قر ں ت وں )LSM( می عت صن


مانے کی  ی ے پ کے دوران بڑ

و ع ہے، ج وق ے کی ت ہن د ر ائ صد سے ز ی مو 4 ف رحِ ن ی کی ش ی پ ی ڈ ں ج صد رہ گئی۔ حکومت کو مالی سال 27 می ی و کر 3 ف رح کم ہ ہ ش ں ی می

الائی حد پر ہے۔ نی دائرے کی ب می
خ ت


صد کے  ی صد سے 4.5 ف ی ک کے 3.5 ف ن ی ٹ ب ی اسٹ

ھ ے بڑ
صد س ی ں 9.2 ف ولائی می ئی ج ی آ ن سی پ لائ ڈ ی وا۔ ہ ہ ہ اف ں اض گائی می ن اعث مہ وں کے ب مت ی

 ق

وراک کی  ائی اور خ وان ں ت ی می اس سہ ماہ

گائی ن ں اوسط مہ ی می لی سہ ماہ ہ ی۔ مالی سال 27 کی پ صد رہ ی و کر 10.3 ف ں کم ہ مبر 2026 می ھر ست و گئی اور پ صد ہ ی ں 11.1 ف کر اگست می

سی الی ٹی نے پ کمی

سی  الی ٹری پ ی ن ں ما لاس می ونے والے اج مبر 2026 کو ہ ھی۔ 14 ست ت


صد  ی ہ 4.3 ف ل ی ب کہ ایک سال ق ب ی ج صد رہ ی 10.2 ف

ع وق ک کو ت ن ی ٹ ب ی ا۔ اسٹ ی ں ووٹ د ے کے حق می کھن

قرار ر رح بر ن نے ش ں سے سات اراکی قرار رکھا، اور دس می صد پر بر ی یٹ 11.5 ف ر

ق م اس کے مطاب
اہ گی، ت

ائے  انب آ ج الائی حد کی ج ہدف کی ب صد کے  ی صد سے 7 ف ی و کر 5 ف ج کم ہ ی

در ت ئی ب

گا ن ک مہ ون 2027 ت ہے کہ ج

س طرہ ہے ج تی کا امکان ایک ایسا خ سخ


ٹری  ی ن د ما ی ں مز ی می دہ سہ ماہ ن ئ م، آ
اہ وا ہے۔ ت ہ ہ اف مایاں اض ں ن طرات می ے کو لاحق خ  مین

خ
 ت



اس 

روری ہے۔ ا ض کھن
ر ر

ظ پر ن

و کر 543 سارہ کم ہ نٹ خ ا اگست کے دوران کرنٹ اکاؤ ئی ت
ولا ہا۔ مالی سال 27 کے ج لو ر ہ وط پ ب ت کا سب سے مض ش ہ معی کھات

یرونی  ب

ے س ن وا، ج ہ ہ اف صد اض ی ں 14.7 ف ر می تِ ز لا وں کی ترسی ھا۔ کارکن الر ت کی ڈ ی ن امر ل 853 ملی ب و ایک سال ق ا ج الر رہ گی کی ڈ ی ن امر ملی

ورا وری طرح پ سارے کو پ ارتی خ ج انے والے ت ھ ج ک بڑ لر ت
ا کی ڈ ی اعث 6.16 ارب امر ے کے ب اف ں اض وں می مت ی

 ق

مدی  م کی درآ لی


ٹرو ی پ

کی ی : 1.75 ارب امر کیے الر حاصل  کی ڈ ی یعے 3 ارب امر ر ڈ کے ذ ان ورو ب ل ی
تم مش


ان نے دو حصوں پر  کست

ا ں پ مبر 2026 می ا۔ ست ی کر د

ادلہ مب رِ ک کے ز ن ی ٹ ب ی صد پر۔ اس سے اسٹ ی لیے 7.9 ف الر 10 سال کے  کی ڈ ی صد پر اور 1.25 ارب امر ی لیے 7.5 ف الر 5.5 سال کے  ڈ

ان کست
ا ہیں۔ پ ادہ  ی ہدف سے ز الر کے  کی ڈ ی و دسمبر 2026 کے 20.2 ارب امر ، ج گئے چ  ن

 ہ پ


ک  لر ت

ا کی ڈ ی کارڈ 21.4 ارب امر ی ائر ر خ کے ذ

اتی پروگرام کے ولت اور موسمی ڈ سہ ن ی ف
ع وسی حت ت س کے ت ا ہے ج ھی کر لی ب


ہدہ  ول معا اف لی ھ اسٹ ت

ف کے سا م ای ئی ای نے آ
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گان ت اف ورٹ برائے حصص ی پ کٹرز ر ی ر ائ ڈ
صر ت مخ


ف ایل”( کی  ی ای ڈ )“ایس ج ٹ لمی


ئر  ی لیے سروس گلوبل فٹ و ی مدت کے  وماہ ونے والی ن م ہ ت خ


مبر 2026 کو  کٹرز 30 ست ی ر ائ ڈ

ہیں۔ محسوس کرتے 


ی  وش وئے خ ش کرتے ہ ی ورٹ پ پ نی ر مراہ اپ اتی معلومات کے ہ وری مالی عب

)KPIs( ے اری ے اش
دی کارکردگی ک کلی

دی کارکردگی واروں کے کلی اتی گوش وری مالی صر عب ت مخ


ف ایل کے  ی ای لیے ایس ج ی مدت کے  وماہ ونے والی ن م ہ ت خ


مبر 2026 کو  30 ست

ہیں۔ یل  ے درج ذ اری ے اش
ک

ہ ز ائ ل ج ن یش

پر اتی اور آ مالی

ہ ں ی ہ سال کی اسی مدت می ت ش گز
کہ  ب ی ج ے رہ ت 11.80 ارب روپ فروخ الص  ف ایل کی خ ی ای ہ مدت کے دوران ایس ج ز ائ یرِ ج ز

و صد ہ ی ھ کر 19.33 ف ے بڑ
صد س ی رح 17.08 ف ع کی ش اف موعی من مج


م 

اہ ہر کرتی ہے۔ ت ا صد کی کمی ظ ی و 22.31 ف ھی، ج ت


ے  15.19 ارب روپ

ہ ں ی ہ سال کی اسی مدت می ت ش گز
کہ  ب ہا ج ے ر ع 3.094 ارب روپ اف الص من عد خ کس کے ب ی تری ہے۔ ٹ ہ مایاں ب صد کی ن ی و 2.25 ف گئی، ج

وں ی ڈ اعث من اؤ کے ب ے دب
ر ک فراطِ ز ں ا وں می ت ش مام معی حران اور ت ائی کے ب وان ب ت ں ج یسے دور می ھا۔ ایک ا ے ت 1.641 ارب روپ

ن ی ٹرول اور صارف ت کن ل لاگت پر سخ ن یش

پر نی آ ف ایل نے اپ ی ای ئی، ایس ج ں کمی آ ت می فروخ ہ سے  وں کی وج تی رکاوٹ ہ لج


یر ا ں کث می

قرض کے ری اور  یژ ر ثر ٹ ا۔ مؤ ای ن تر ب ہ ب
ن کو  پنے مارج یعے ا ر اب کے ذ خ ت ن

کٹ مکس کے ا وں پروڈ رز طے کرتے وقت موز رڈ ھ آ کے سات

ئی۔ مایاں کمی آ ں ن اتی لاگت می دولت مالی رحوں کی ب ھ اس مدت کے دوران مارک اپ کی کم اوسط ش ھ سات ام کے سات ظ ت ان

ھی۔ ت


ے  ہ 7.96 روپ ں ی ہ سال کی اسی مدت می ت ش گز
کہ  ب ی ج ے رہ مدنی )EPS( 14.98 روپ لیے فی حصص آ ی مدت کے  وماہ ن

ہ کاری ی ں سرما رز می ائ گ مارچ ٹ سروس لان

ی ہے۔ اس مدت کے م کر رہ
فراہ ع  اف وط من ب ور مض دست ہ کاری ب ی ک سرما ج ٹ ی ف ایل کی اسٹر ی ای ں ایس ج رز می ائ گ مارچ ٹ سروس لان

ھا۔ ے ت ہ 1.657 ارب روپ ں ی ہ سال کی اسی مدت می ت ش گز
کہ  ب ہا، ج ے ر نی کا حصہ 2.871 ارب روپ کمپ


ں  ع می اف م کے من لیے ایس ایل ای

لات صی ف ت

ام ت ت ی اخ
وماہ ن

لی ی د ب صد ت ی ف

مبر 2026 ت
مبر 302025 س 30 ست

ار ہز ے،  پ
رو

ں می
مدنی سے آ

صد ی ف
ار ز

ہ ے،  روپ

ں صدمی ی مدنی سے ف آ

مدنی %22.31-%15,186,172100.00%11,797,804100.00آ

ع اف موعی من مج


2,280,14919.33%2,594,35117.08%-12.11%

ع اف ل من ب کس سے ق ی وی اور ٹ %53.87%2,096,67713.81%3,226,22627.35لی

ع اف عد من کس کے ب ی %88.58%1,640,65310.80%3,093,97226.22ٹ

ادی ی ن مدنی - ب %14.987.9688.19فی حصص آ

ڈ وٹ ی
ل ی ائ مدنی - ڈ %14.887.9088.35فی حصص آ






