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DIRECTORS' REVIEW
REPORT

Dear Shareholders, 

The Board of Directors of your Company are pleased to present their review report on the financial and 
operational performance of your Company for the first quarter ended September 30, 2026.

The key financial highlights of the Company are as follows:

Economic Review

Since the start of the current fiscal year in July 2026, Pakistan’s macroeconomic environment has remained 
broadly stable. Inflation has remained within manageable levels, and the State Bank of Pakistan’s monetary 
policy stance has supported a gradual improvement in private sector credit and business confidence. 

The construction sector has shown signs of recovery during the period, supported by increased real estate 
activity and improved availability of financing. However, prices of key inputs such as cement, aggregates, 
fuel and spare parts remained elevated, and the presence of non-compliant players of ready-mix concrete 
in the market continued to put pressure on margins. The Board continues to closely monitor these 
macroeconomic indicators as they directly influence input costs, transportation expenses and the overall 
demand for ready-mix concrete.

Financial and Operational Performance.

During the first quarter of FY 2026-27, the Company’s net sales increased by 8% to PKR 645.57 million, 
compared with PKR 596.29 million in the corresponding period last year. The cost of sales increased by 7.5% 
to PKR 533.02 million from PKR 495.78 million, resulting in a gross profit of PKR 112.54 million, an increase of 12% 
over PKR 100.51 million in the corresponding period, reflecting an improvement in the gross margin from 
16.9% to 17.4%. Administrative and selling expenses amounted to PKR 28.82 million (Q1 FY 2025-26: PKR 24.66 
million), mainly due to the expansion of the workforce and operations, while finance costs increased to PKR 
10.34 million from PKR 8.32 million on account of additional diminishing musharakah financing obtained for 
the transit mixer fleet. The Company earned other income of PKR 0.74 million during the period.

Future Outlook

The Board is optimistic about the Company’s prospects for the remainder of FY 2026-27. Sustained demand 
for housing and commercial development, particularly at Naya Nazimabad, where several REIT and 
third-party construction projects are under way, is expected to support volumes. In addition, the 
Government’s focus on affordable housing under the Prime Minister’s housing scheme, together with the 
availability of mortgage financing for eligible projects, is expected to increase housing construction activity 
and generate further demand for ready-mix concrete.

Net Sales 645,565,740 596,292,451
Cost of Sales  (533,021,121)  (495,782,403)
Gross Profit  112,544,619  100,510,048
Profit before Taxation 67,789,791  59,433,306
Taxation  (18,841,292)  (12,797,526)
Profit after Taxation  48,948,499 46,635,780
Earnings per Share- Basic and Diluted  1.96  1.87

Particulars
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In line with this, the Company is further expanding its transit mixer fleet, with four new transit mixers 
expected to be inducted soon. This addition will enhance delivery capacity, enable the Company to meet 
the anticipated rise in demand and support its budgeted volumes for the year. The Company is also 
pursuing initiatives to reduce raw material costs in order to improve margins. These strategic initiatives, 
coupled with cost discipline and customer-focused operational management, are expected to further 
strengthen the Company’s market share in the coming quarters.

Acknowledgement

On behalf of the Board of Directors, we sincerely thank our customers and shareholders for their continued 
trust and support in transforming our vision into reality. We also appreciate the invaluable support of our 
banks and financial institutions, as well as the Securities and Exchange Commission of Pakistan and Pakistan 
Stock Exchange. The Board further acknowledges the dedication and hard work of our employees in 
contributing to the Company’s progress and achievements.
For and on behalf of the board 

Abdus Samad Habib
Chief Executive Officer Syed Najmudduja Jaffri

Chairman

Karachi: October 27,2026
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As at September 30, 2026

STATEMENT OF FINANCIAL POSITION
SAFE MIX CONCRETE LIMITED 

Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

ASSETS

Non-current assets
Property, plant and equipment 4 462,623,482        472,060,332        
Right of use asset 5 16,029,773          17,098,039          
Intangible Assets 136,322               141,502               
Long term deposits 366,940               366,940               
Long term advances 130,224,407        89,723,371          
Deferred taxation - net 32,400,433          29,664,309          

641,781,356        609,054,493        
Current assets
Stock-in-trade 6 21,757,220          13,293,553          
Stores, spares and loose tools 25,168,071          20,534,376          
Trade Debtors 7 536,076,194        456,491,718        
Loans and advances 8 27,499,345          31,661,133          
Prepayments and other receivables 34,582,295          32,115,988          
Taxation - net 115,233,055        120,964,320        
Cash and bank balances 9 55,601,480          48,741,872          

815,917,659        723,802,960        

Total assets 1,457,699,015     1,332,857,453     

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital
35,000,000 (June 30, 2022: 35,000,000) ordinary 
      share of Rs. 10 each 350,000,000        350,000,000        

Issued, subscribed and paid up capital 250,000,000        250,000,000        

Capital reserve
Share premium 14,728,576          14,728,576          

Revenue reserve
Accumulated profit 279,707,450        230,758,951        

544,436,026        495,487,527        
Non-current liabilities
Long term financing - secured 10 162,266,344        133,652,379        
Right of use asset (Lease liability) 11 13,849,006          14,884,100          
Staff retirement benefit 39,311,169          36,625,119          

215,426,519        185,161,598        
Current liabilities
Trade and other payables 12 604,579,726        544,526,417        
Advances from customers 13,745,096          11,380,960          
Current maturity of long term financing 66,755,649          73,335,331          
Current Maturity of right of use asset (Lease liability) 11 3,949,751            3,826,102            
Loan from Director 7,241,102            17,241,102          
Unclaimed dividend 611,880               611,880               
Accrued markup 953,266               1,286,536            

697,836,470        652,208,328        
Contingencies and commitments 13

Total equity and liabilities 1,457,699,015     1,332,857,453     

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statement

Note

Unaudited
30 Septmber

2026

Audited
30 June

2026
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For the quarter ended September 30, 2026

STATEMENT OF PROFIT OR LOSS
SAFE MIX CONCRETE LIMITED 

      

Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

Revenue - net 14 645,565,740        596,292,451        
Cost of revenue 15 (533,021,121)       (495,782,403)       
Gross profit 112,544,619        100,510,048        

Administrative expenses (23,205,916)         (17,524,719)         
Selling and distribution expenses (5,611,129)           (7,134,911)           

(28,817,045)         (24,659,630)         
Operating profit/(loss) 83,727,573          75,850,418          

Other expenses (1,231,181)           (4,740,824)           
Other income 739,243               1,113,483            

(491,937)              (3,627,341)           

Finance costs (10,343,388)         (8,316,296)           

Profit / (loss) before levies & taxation 72,892,248          63,906,781          

Levies (5,102,457)           (4,473,475)           
Profit / (loss) before taxation 67,789,791          59,433,306          

Taxation (18,841,292)         (12,797,526)         

Profit / (loss) after taxation 48,948,499          46,635,780          

Earning per share - basic and diluted 1.96                     1.87                     

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statement

Note

Unaudited
30 Septmber

2026

Unaudited
30 Septmber

2025
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For the quarter ended September 30, 2026

STATEMENT OF COMPREHENSIVE INCOME
SAFE MIX CONCRETE LIMITED 

Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

Profit after taxation 48,948,499                      46,635,780                   

Other comprehensive loss

Items that will not be reclassified 
subsequent to profit or loss

Remeasurements loss on defined benefit 
liability
Tax thereon

-                                  -                                

Total comprehensive income for the year 48,948,499                      46,635,780                   

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statement

Unaudited
30 Septmber

2026

Unaudited
30 Septmber

2025
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Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

For the quarter ended September 30,2026

STATEMENT OF CHANGES IN EQUITY
SAFE MIX CONCRETE LIMITED 

Issued 
subscribed 
and paid-up 

capital 

Share premium Accumulated 
losses Total

Balance as at June 30, 2025 - Restated 250,000,000    14,728,576        169,070,383           433,798,959        

Total comprehensive income for the year
ended June 30, 2026

- Profit after taxation 125,266,763           125,266,763        
- Other comprehensive loss -                   (1,078,195)             (1,078,195)           

-                   -  -                    124,188,568           124,188,568        
Transactions with Owners
 - Final Dividend @ 25%for the year
ended June 30, 2025 (62,500,000)           

Balance as at June 30, 2026 250,000,000    14,728,576        230,758,951           557,987,527        

Total comprehensive income for the period
ended September 30, 2026

- Profit after taxation -                   - 48,948,499             48,948,499 
- Other comprehensive loss -                   -                    -                         - 

-                   48,948,499             48,948,499 

Balance as at September 30, 2026 250,000,000    14,728,576        279,707,450           606,936,026        

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statement
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For the quarter ended September 30, 2026

STATEMENT OF CASH FLOWS
SAFE MIX CONCRETE LIMITED 

      

Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

CASH FLOWS FROM OPERATING ACTIVITIES

Profit / (loss) before taxation 67,789,791            59,433,306            

Adjustments for non-cash items:
- Depreciation on property, plant and equipment 11,923,991            7,962,284              
- Provision for staff retirement benefit 2,782,741              2,317,863              
- Provision for SWWF 1,457,845              1,278,136              
- Provision for Workers' Profit Participation Fund 3,644,612              3,195,339              
- Amortization Expense 5,180                     5,179                     
- Profit on saving accounts (318,130)                (643,692)                
- Finance costs 10,343,388            8,316,296              

29,839,627            22,431,405            
Cash generated from operating activities before 97,629,417            81,864,711            

working capital changes

Effect on cash flow due to working capital changes 
(Increase) / decrease in current assets

- Stock-in-trade (8,463,667)             (12,373,817)           
- Stores, spares and loose tools (4,633,695)             (3,486,802)             
- Trade debts (79,584,476)           20,362,515            
- Loan, advances, prepayments and other receivables 1,695,481              (7,014,639)             

(90,986,355)           (2,512,743)             

Increase in current liabilities
- Trade and others payables 52,967,689            29,258,654            
- Advance from customers 2,364,136              (8,832,930)             

55,331,825            20,425,724            

Cash generated from / (used in) operations 61,974,887            99,777,692            
Tax (paid) / received (15,846,151)           (10,669,636)           
Gratuity paid (96,750)                  (418,167)                
WPPF Paid (55,473)                  -                         
Finance cost paid (8,049,408)             (6,136,511)             

(24,047,782)           (17,224,313)           
Net cash generated from / (used in) operating activities 37,927,105            82,553,378            

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure incurred (1,418,874)             (7,013,540)             
Profit on saving accounts 318,130                 643,692                 
Advance paid for purchase of non-current assets (40,501,036)           (34,803,090)           
Long term deposit paid -                         (343,440)                
Net cash used in investing activities (41,601,780)           (41,516,378)           

CASH FLOWS FROM FINANCING ACTIVITIES
Financing received against Diminishing Musharka 40,880,000            7,000,000              
Re-payment against long term financing (18,845,717)           (10,446,309)           
Lease liability paid during the year (1,500,000)             (1,500,000)             
Loan repaid to related parties (10,000,000)           (2,500,000)             
Net cash generated from financing activities 10,534,283            (7,446,309)             

Net decrease in cash and cash equivalents 6,859,608              33,590,691            

Cash and cash equivalents at the beginning of the year 48,741,872            52,709,351            
Cash and cash equivalents at the end of the quarter 55,601,480            86,300,042            

The annexed notes from 1 to 17 form an integral part of these condensed interim financial statement

Unaudited
30 Septmber

2026

Unaudited
30 Septmber

2025
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1 STATUS AND NATURE OF BUSINESS 

1.1

1.2

2 BASIS OF PREPARATION

2.1

2.2

2.3

3 SIGNIFICANT ACCOUNTING POLICIES

4 PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 4.1 421,538,298    430,975,148 
Capital work in progress - at cost 41,085,184      41,085,184   

462,623,482    472,060,332 

4.1 Operating Assets- at the book value
Opening Book Value 430,975,148    268,353,782 
Addition during the period 4.2 1,418,874        205,808,901 
Impairment -                   (1,505,560)    
Disposal during the period - net book value -                   (4,874,305)    
Depreciation charged during the period (10,855,725)     (36,807,670)  

421,538,298    430,975,148 

4.2 Breakup of addition - at cost
Vehicles -                   16,767,233   
Building 845,074           2,285,000     
Plant and Machinery -                   180,391,502 
Furniture and Fixtures 101,800           112,500        
Computers -                   1,131,865     
Office Equipment 472,000           5,120,801     

1,418,874        205,808,901 

In preparing these condensed interim financial statements, the significant judgements made by the management in
applying the Company’s accounting policies and areas where assumptions and estimates are significant are same
as those applied to the annual financial statements of the Company as at and for the year ended June 30, 2026.
The Company’s financial risk management objectives and policies are consistent with those disclosed in the annual
financial statements of the Company as at and for the year ended June 30, 2026.

These condensed interim financial information are presented in Pakistani Rupees which is also the Company’s
functional currency and all financial information presented has been rounded off to the nearest rupees, otherwise
stated.

The accounting policies and the methods of computation adopted in the preparation of these condensed interim
financial information are the same as those applied in the preparation of the annual financial statements for the year
ended June 30, 2026.

Safe Mix Concrete Limited ("the Company") was incorporated on 04 April 2005 as Private Limited Company.
Subsequently, it was converted into Public Limited Company on 21 February 2007 in accordance with the provisions
of section 45 read with section 41(3) of the Companies Ordinance, 1984 (now repealed with the enactment of the
Companies Act, 2017 on May 30, 2017). On 16 March 2010 the Company was listed on Karachi Stock Exchange.
The principal activity of the Company is production and supply of ready mix concrete.

The registered office as well as the manufacturing unit of the Company is situated at Plot no. 1, Global Industry, 
Nusrat Bhutto Colony , North Nazimabad, Karachi.

The preparation of these condensed interim financial information require management to make judgements,
estimates and assumptions that effect the application of accounting policies and the reported amounts of assets and
liabilities, income and expense. Actual results may differ from these estimates.

For the quarter ended September 30, 2026

NOTES  TO THE  FINANCIAL STATEMENTS
SAFE MIX CONCRETE LIMITED 

Note

Unaudited
30 Septmber

2026

Audited
30 June

2026
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For the quarter ended September 30, 2026

NOTES  TO THE  FINANCIAL STATEMENTS
SAFE MIX CONCRETE LIMITED 

5 Right of use asset

Opening book value 17,098,039        3,064,465              
Remeasurement Impact -                     18,308,084            

17,098,039        21,372,549            
Less: Depreciation for the period (1,068,267)         (4,274,510)            

16,029,773        17,098,039            

Depreciation rate (per annum) 20% 20%

6 STOCK-IN-TRADE

Cement -                     -                        
Fly Ash 384,459             548,344                 
Sand 5,084,038          2,265,207              
Crush 10,660,082        5,767,453              
Chemical 5,628,641          4,712,549              

21,757,220        13,293,553            

7 TRADE DEBTORS

Total trade debts outstanding 688,502,708      607,687,052          
Less : provision for expected credit loss (152,426,515)     (151,195,334)        

536,076,194      456,491,718          

8 LOANS AND ADVANCES

Advances to suppliers 20,366,756        27,178,487            
Advance for Repairs & maintenance 2,350,123          -                        
Advances to Staff for purchases 162,391             187,692                 
Loans to employees 4,620,075          4,294,954              

27,499,345        31,661,133            

9 CASH AND BANK BALANCES

Cash in hand 92,959               87,759                   
Cash at bank:
- Balance held In current accounts 4,786,515          8,886,235              
- Balances held in saving accounts 50,722,006        39,767,878            

55,508,521        48,654,113            
55,601,480        48,741,872            

10 LONG TERM FINANCING - SECURED

Details of long term financing are as follows:
Dimishing Musharka Facility - I 10.1       229,021,993           140,912,615 
Less: Current portion of long term finance shown under current liabilities        (66,755,649)            (43,584,513)

162,266,344      97,328,102            

10.1 Diminishing Musharka Facility - I
Opening Carrying Amount 206,987,710      140,912,615          
Add: Facilities received during the period 40,880,000        131,876,472          
Less: Installments paid during the period (18,845,717)       (65,801,377)          

229,021,993      206,987,710          

11 RIGHT OF USE ASSET (LEASE LIABILITY)

Opening balance         18,710,202               3,771,145 
Remearsurement Impact                        -               18,308,084 

        18,710,202             22,079,229 
Finance cost              588,614               2,630,973 

        19,298,816             24,710,202 
Rental payment during the period          (1,500,000)              (6,000,000)

        17,798,816             18,710,202 
Less: Current maturity shown under current liabilities          (3,949,751)              (3,826,102)

        13,849,065             14,884,100 

There are no major changes in the terms and conditions of long-term financings as disclosed in note 16 to the annual audited financial
statements of the Company for the year ended June 30, 2026

Unaudited
30 Septmber

2026

Audited
30 June

2026
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For the quarter ended September 30, 2026

NOTES  TO THE  FINANCIAL STATEMENTS
SAFE MIX CONCRETE LIMITED 

12 TRADE AND OTHER PAYABLES

Trade creditors 429,185,080      408,180,078          
Withholding tax payable 3,188,280          2,982,946              
Sindh Sales Tax Payable 30,163,166        4,663,518              
Accrued expenses 18,484,709        18,398,886            
Workers' Profit Participation Fund payable 82,364,534        76,736,759            
Workers' Welfare Fund payable 18,129,943        16,672,098            
Payable against cement 14,784,424        9,029,404              
Other payables 8,279,590          7,862,728              

604,579,726      544,526,417          

13 CONTINGENCIES AND COMMITMENTS 

14 REVENUE - NET
Sale of concrete mix 742,400,601      685,736,319          
Less: Sindh Sales Tax (96,834,861)       (89,443,868)          
revenue 645,565,740      596,292,451          

15 COST OF REVENUE

Raw materials consumed 387,668,492      375,908,774          
Store consumed 17,671,534        16,930,964            
Fuel and power 67,918,565        49,190,714            
Salaries, wages and other benefits 36,537,602        30,867,042            
Depreciation 10,526,616        6,912,188              
Repair and maintenance 4,533,932          4,010,735              
Equipment hiring charges 3,865,129          9,180,222              
Site preparation and sample testing 1,795,410          1,420,480              
Insurance expense 2,503,842          1,361,285              

533,021,121      495,782,403          

16 TRANSACTIONS WITH RELATED PARTIES

16.1 Transactions with related parties

226,529,157      227,882,280          

29,034,888        31,399,362            

-                     1,640,797              
-                     506,545                 
-                     1,176,471              

10,000,000        2,500,000              

211,707,206      164,617,825          

1,321,658          -                        

71,419,474        103,570,664          

17,095,318        20,453,370            

1,013,711          18,414,037            

The status and nature of contingencies and commitments are same as those disclosed in an annual audited financial statements of the Company 
for the year ended June 30, 2026

The related parties comprise associated undertakings, directors of the Company and key management personnel. The Company in the normal
course of business carries out transactions with various related parties at arm's length basis, unless otherwise disclosed. Transactions with
related parties are as follows:

Purchases made during the period

Sales made during the period

Mr. Abdus Samad Chief Executive Officer Sale of Goods
Mr. Abdus Samad Chief Executive Officer Payment of Markup

Mr. Abdus Samad Chief Executive Officer

Company under common 
control
Company under common 
control

Mr. Abdus Samad Chief Executive Officer

Naya Nazimabad Apartment REIT

Muslim Hybrid REIT

Globe Residency REIT

Rahat Residency REIT

Silk Islamic Development Reit

Signature Residency REIT

Power Cement limited

Javedan Corporation Limited

Interest accrued during the period

Company under common 
control

Sales made during the period

Company under common 
control

Sales made during the period

Payment of Principal

Company under common 
control

Sales made during the period

Company under common 
control

Sales made during the period

Company under common 
control

Sales made during the period

Company under common 
control

Sales made during the period

Unaudited
30 Septmber

2026

Audited
30 June

2026

Unaudited
30 Septmber

2026

Unaudited
30 Septmber

2025

Unaudited
30 Septmber

2026

Unaudited
30 Septmber

2025
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For the quarter ended September 30, 2026

NOTES  TO THE  FINANCIAL STATEMENTS
SAFE MIX CONCRETE LIMITED 

16.2 Balances with Related Parties

          4,822,564               2,049,171 

          7,241,102             17,241,102 

          1,321,658                            -   

        62,075,954             62,221,911 

        21,672,882             14,201,143 

                 5,483                      5,483 

          2,382,822               3,594,530 

17 DATE OF AUTHORIZATION FOR ISSUE 
The financial statements were authorized for issue on October 27,2026 by the Board of Directors of the Company.

Power Cement limited

Muslim Hybrid REIT

Globe Residency REIT

Rahat Residency REIT

Silk Islamic Development REIT

Signature Residency REIT

Javedan Corporation Limited

Name of related party Nature of relationship Particulars

Company under common 
control Amount payable as at period end       178,881,583           153,261,826 

Company under common 
control

Amount receivable as at period end

Naya Nazimabad Apartment REIT Company under common 
control

Amount receivable as at period 
end       163,367,132             62,426,939 

Company under common 
control

Amount receivable as at period 

Mr. Abdus Samad Chief Executive Officer Loan payable as at period end

Company under common 
control

Amount receivable as at period 

Company under common 
control

Amount receivable as at period 

Company under common 
control

Amount receivable as at period 

Company under common 
control

Amount receivable as at period 

Abdul Samad Habib
CEO

Ahsan Anis
Director

Farrukh Nawaz
CFO

Unaudited
30 Septmber

2026

Audited
30 June

2026



NOTES TO THE
SHAREHOLDERS

Unclaimed Dividend

Pursuant to Section 244 of the Act, any shares issued, or dividends declared by the Company, which remain 
unclaimed for a period of three years from the date they became due and payable shall rest with the 
Federal Government after completion of procedure prescribed under the Act. 

In this respect, Shareholders, who by any reason, could not claim their previous dividends are advised to 
contact our Share Registrar M/s. THK Associates (Private) Limited, 32-C, Jami Commercial Street 2, D.H.A 
Phase VII, Karachi 75500, to collect/enquire about their unclaimed dividend, if any. The details of the 
dividend declared by the Company which have remained due for more than three years are available on 
the Company’s website www.safemixlimited.com.

Deposit of Physical shares in CDC Accounts:

The SECP, through its letter No. CSD/ED/Misc/2016-639-640 dated 26 March 2021, has advised the listed 
companies to adhere with the provisions of the Section 72 of the Act, which requires all the exiting 
companies to replace shares issued by them in physical form with book-entry form in a manner as may be 
specified and from the date notified by the SECP within a period not exceeding four years from the 
commencement of the Companies Act 2017 i.e. 30 May 2017. The shareholders having physical shareholding 
are requested to open CDC sub-account with any of the brokers or investors account directly with CDC to 
place their physical shares into scrip less form.

16



Plot # 1, Global Industry, Nusrat Bhutto Colony,
North Nazimabad, Karachi, Pakistan
Helpline # 0345-2025369 & 0345-2022473
Website: www.safemixlimited.com

SAFE MIX CONCRETE LIMITED


