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DIRECTORS’ INTERIM REVIEW 
 
Your directors are pleased to present the unaudited condensed interim financial statements for the 
quarter ended September 30, 2026, and a brief review of the Company’s operations. 
 
OPERATIONAL AND FINANCIAL HIGHLIGHTS  
 

 
Operational Highlights 
 

The key operational highlights for the quarter ended September 30, 2026, are as follows: 
Discoveries  
 

Two discoveries have been made in PPL operated blocks viz. gas discovery from exploration well 
Dolphin X-1 (Sirani) from Chiltan Limestone formation and Rahi X-1 (Shah Bandar) from Lower 
Goru formation (A- Sands). 
 
Drilling Activities 
In PPL operated area, a development well Pateji-2 (Shah Bandar) was spudded during the 
period. 
Geophysical Surveys 
 
In partner-operated blocks, 383 line km and 321 line km of gravity and magnetic data have been 
acquired in Harnai and South Pishin blocks, respectively.  
 
Financial Highlights 
 

The key financial results of the Company for the quarter ended September 30, 2026, are as follows: 
 
 

 Quarter ended 
September 30, 2026 

Quarter ended 
September 30, 2025 

 Rs Million 
   
Sales revenue (net)                          73,998                          56,812 
Profit before taxation                            37,606                           30,849 
Taxation  (12,403)                           (10,761) 
Profit after taxation                            25,203                            20,088 
Basic and Diluted Earnings Per Share 
(Rs) 

 
                           9.26 

 
                            7.38 

 
Sales revenue 
 

Sales revenue increased by Rs 17,186 million during the current period as compared to the 
corresponding period. The increase is primarily attributable to positive volume variance amounting 
to Rs 12,272 million, coupled with positive price variance of Rs 4,914 million. 
 
Positive volume variance is mainly attributable to higher sales volumes amid easing of gas 
curtailment on SNGPL’s network at Nashpa, Tal and Sui fields, coupled with additional production 
from discovery wells of Nashpa, Tal, Dhok Sultan and Gambat South. This is partially offset by 
natural decline in Kirthar and Kotri North fields. 
 
Positive price variance is due to an increase in average international crude oil prices from US$ 70 
/ bbl during the corresponding period to US$ 93 / bbl during the current period. 
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A comparison of the Company’s share of sales volumes from all PPL operated and partner operated 
fields is given below: 
 

 
Unit 

Quarter ended 
September 30, 

2026 

Quarter ended 
September 30, 

2025 
    
Natural Gas MMscf        46,355 40,980 
Crude Oil / Natural Gas Liquids / 
Condensate  

 
BBL 

 
1,156,385 

 
902,273 

Liquefied Petroleum Gas (LPG) M. Ton 28,475 23,305 
Barytes M. Ton 49,385 9,567 

 

 

Profitability 
 

Profitability increased by 26% compared to the corresponding period, primarily driven by higher 
sales revenue (as explained above) and increased other income resulting from higher interest on 
improved liquidity. The increase in profitability was partially offset by higher exploration expenses 
due to dry well and increased operating expenses, mainly attributable to higher amortisation charge. 
 

Liquidity management and cash flow position 
 
The Company achieved a commendable improvement in customer collections amid higher sales, 
resulting in the collection ratio improving to 100% from 86% in the corresponding period. 
Accordingly, recoveries increased to Rs 86 billion during the current period, compared to Rs 61 
billion in the corresponding period. The Company also remained proactively engaged with key 
stakeholders, including relevant ministry, to address immediate cash flow requirements and support 
the development of sustainable solutions to the circular debt challenge. 
 
Exemption from application of Expected Credit Losses (ECL) 
 

As fully disclosed in note 2.2 to the condensed unconsolidated interim financial statements, the 
Company has not recorded impact of ECL in respect of financial assets due or ultimately due from 
the GoP under IFRS-9, as it is expected that exemption from application of ECL will be extended 
by the SECP in due course.  
 
 
FOCUS AREAS  
 

 

Exploration  
 

At present, the Company's portfolio, together with its subsidiaries and associate, consists of fifty- 
seven (57) exploratory blocks, out of which twenty-seven (27) are operated (including two offshore 
blocks in Pakistan and an offshore Block-5 in Abu Dhabi, being operated by Pakistan International 
Oil Limited), and thirty (30), (including seven offshore blocks in Pakistan and an onshore block in 
Yemen), are partner operated. An update on major exploration activities is as follows: 
 

Exploration Domestic   
 
 

In Gambat South block, in-house mega merged reprocessing of ~2,600 sq. km 3D seismic data is 
in progress. 

In Hisal block, 3D geo-mechanical earth modelling study is in progress. 
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In Gambat-II block, seismic crew has been mobilised for the acquisition of 537 sq. km of 3D 
seismic data. 
In Sirani block, exploration well Dolphin X-1 resulted in gas discovery from Chiltan Limestone 
formation, with flowrate of ~0.94 MMscfd of gas. This discovery has proved the presence of a 
petroleum system and opened a new exploration potential in onshore marshy area and its 
possible extensions into shallow offshore. 
In Shah Bandar block, exploration well Rahi X-1 resulted in fourth consecutive gas-condensate 
discovery, with flowrate of ~0.49 MMscfd of gas and 12 bpd of condensate. Further, preparations 
are in progress for drilling of 5th exploration well Boohar X-1. 
In Sorah block, drilling of first exploration well Ishraq X-1 has been completed and well was 
plugged and abandoned, whereas post well evaluation is in progress. 
In Kandhkot, preparations are underway for civil works and drilling of exploration wells Lal X-2 
and Lal X-3 to test the hydrocarbon potential of Lower Alabaster play. 
 
Exploration Frontier  

In Khuzdar block, interpretation & mapping of recently acquired 269 line km 2D seismic data is 
in progress. 
In Barkhan block, geological field work is in progress. 
Seismic crew has been mobilised for the acquisition of 300 line km and 150 line km of 2D 
seismic data in Sui North and Sui, respectively.  
 

 
Partner-Operated Exploration Blocks 
 

In Miran block, reprocessing of 835 sq. km 3D and 90 line km of 2D seismic data is in progress.  
 

In Tal block, acquisition of 3D seismic data of ~400 sq. km is planned during November 2026. 
Currently, crew mobilisation is in progress. Further, tie-in activities for production from discovery 
well Billitang-1 were completed, while production from the well will commence once regulatory 
approvals together with commercial arrangements are completed. In addition, preparations are 
underway to spud in exploration wells Sarozai-1 and Kot South-1. 
 

In Kirthar block, tie-in activities are in progress for commencement of production from discovery 
well Rafat-1. 
 

 

Overseas and Core Business Development 
As part of business strategy, the Company regularly acquires and divests working interest in 
exploration blocks to further expand and optimise its exploration portfolio while remaining within its 
risk appetite, including scouting for and assessing new overseas and domestic opportunities.  
 
Farm-in Efforts 
The Company has obtained regulatory approval for the assignment of PPL Europe’s 40% working 
interest in each of the exploration licenses in Ziarat (excluding Bolan D&PL) and Harnai blocks. 
 
Farm-out Efforts 
The Company has reached an in-principle agreement to divest a 2.5% working interest in the Kalat 
South block to each of Government Holdings (Private) Limited on a full participation basis and 
Balochistan Energy Company Limited on a carried basis.  
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Mineral Exploration  
 

With respect to the Reko Diq project, the Company has made further equity investment in Pakistan 
Minerals (Private) Limited (PMPL) during the period amounting to Rs 5,044 million which has 
increased the total cost of investment of the Company in the associate to Rs 87,703 million.  
 

 
Exploration Blocks of PPL Europe - Wholly Owned Subsidiary 
 

 
In Ziarat block, stress field detection survey and gravity / magnetic survey are planned during 
second quarter of FY 2026-27.  
 
In Harnai block, acquisition of gravity-magnetic data and preparations for stress field detection 
survey are in progress. 
 
  
 

Exploration Block of PPL Asia (PPLA) - Wholly Owned Subsidiary 
 

PPLA is pursuing new business opportunities in line with its strategic objectives. 
 

 
Offshore Block 5 - Abu Dhabi 
 

During the period, the block-wide prospectivity evaluation and 3D petroleum system modelling 
studies were completed, providing an updated technical basis for reviewing and prioritising 
exploration and appraisal opportunities under the Second Exploration Period (EP-2). The EP-2 
exploration and appraisal strategy, including the sequencing of planned activities and associated 
commitments, remained under review in consultation with ADNOC. Meanwhile, the 3D seismic 
reprocessing programme covering approximately 2,100 sq. km progressed up to 41% completion. 
The programme incorporates advanced full-waveform inversion technology to enhance subsurface 
imaging of the Eastern Mishrif play and deeper targets, including Mandous and Al Khair, thereby 
supporting further prospect evaluation and maturation. 
 

On the development front, following the evaluation of alternative development concepts, a preferred 
concept was advanced for Front-End Engineering Design (FEED), which commenced in June 2026. 
Competitive FEED studies progressed, with particular emphasis on optimising facilities design, 
leveraging synergies with existing regional infrastructure, and improving project cost and schedule 
efficiency. The ongoing FEED exercise is expected to further refine development cost estimates, 
project scope and execution timelines, providing a more robust technical and commercial basis for 
subsequent investment decisions and Engineering, Procurement and Construction (EPC) 
contracting.  
 

 
Producing Fields  
 

Sui 
 

The field maintained strong operational performance during the first quarter of FY 2026-27, 
achieving average gas sales of 182 MMscfd compared to 159 MMscfd during the corresponding 
period owing to higher gas off takes by SNGPL amid easing of gas curtailment. This performance 
was supported by stable and efficient operations at the Sui Field Gas Compressor Station and Sui 
Purification Plant, enabling the field to sustain production in line with its operational targets. 
Further, workover of Sui-56 well has commenced during October 2026. 
 

In line with the Company's ESG objectives and commitment to environmental stewardship, a 
plantation campaign was undertaken during the period, resulting in the planting of 2,110 saplings 
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within and outside the field's fenced area in collaboration with internal and external stakeholders. 
This initiative further supports the Company's efforts to enhance green cover and promote  
long-term environmental sustainability. 
 
 

Kandhkot 
 

Well surveillance and key asset integrity activities were carried out, including production logging 
tool surveys and static well tests at various wells to assess their performance and operating 
conditions. These activities enhanced asset integrity, supported production surveillance, and 
contributed to the safe and reliable operation of field facilities. 
 

Average gas sales improved to ~115 MMscfd compared to ~108 MMscfd during the corresponding 
period owing to higher gas off-takes by GENCO-II. 
 

 
Adhi 
Deployment of artificial gas lift was completed on development well Adhi-23, resulting in improved 
oil production of ~300 bpd. Further, a comprehensive reservoir simulation study of the Adhi field 
and reserves certification was completed during the period. 
 

 
Gambat South  
 

Preparations are underway to spud-in development well Sharf-4 and for drilling of water disposal 
well. The development well is expected to enhance gas recovery, while the water disposal well will 
support produced water handling and sustained field production. 
 

With respect to Zafir-GPF-III (Rehabilitation), Mechanical, electrical and instrumentation works at 
the project are progressing towards completion. Stringent mitigation measures, including 
deployment of alternative materials, equipment, construction, pre-commissioning and 
commissioning activities, have been implemented by the Company to address external supply chain 
constraints, influenced by the prevailing geopolitical situation. First gas sales are anticipated during 
second quarter of FY 2026-27.  
 

In addition, bidding process is ongoing for installation of Hatim Gas Processing Facility and 100 Psi 
compression projects. 
 

 
Shah Bandar 
 

Development well Pateji-2 was spudded on August 19, 2026 and was successfully completed, and 
it is expected to increase production capacity of the field from ~18 MMscfd to ~35 MMscfd of gas. 
Commissioning of the well is planned for the fourth quarter of 2026-27 at Sujawal upgradation 
project being under installation. 
 

 
Dhok Sultan  
 

Dhok Sultan Oil Handling Facility (OHF) is operating at a production rate of ~1,610 bpd oil,  
~3 MMscfd of gas and ~18 MT / day LPG. Further, third-party reserves certification of  
Dhok Sultan X-3 discovery is in progress. 
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Bolan Mining Enterprises 
 
With respect to Nokkundi Iron Ore project, drilling of 2,700 meters has been completed, whereas 
tendering for the feasibility study is planned during Q2 FY2026-27. Further, the Jigging Plant at 
Khuzdar was successfully commissioned during August 2026. This represents a value creation 
initiative through asset optimisation, recovery of unmarketable material, cost efficiency, and 
incremental revenue generation. 
 

With respect to the Baryte-Lead-Zinc (BLZ) project, the Project Management Consultancy (PMC) 
contract has been awarded to an international vendor, while the tendering process for Engineering, 
Procurement, Construction and Commissioning (EPCC) implementation is currently underway. 
 

 
Partner-operated Assets 
 

In Miano, tight gas well TGS Hz-1 was successfully completed and tested at ~2.6 MMscfd gas.  
Tie-in activities have been completed, and production will commence once Tight Gas Sale approval 
is granted by the regulator. 
In Kirthar, development well Rehman-9 has been successfully commissioned at ~3 MMscfd gas, 
whereas tie-in activities are in progress for development well Rizq-6. 
 

In Qadirpur, pilot horizontal development well Qadirpur-64 has been completed. Currently,  
multi-stage frac job is in progress. 
 

 
ENTERPRISE RISK MANAGEMENT 
 

The annual risk management cycle for fiscal year 2025-26 was successfully concluded. The 
process included updating the year-end corporate risk profile and engaging with stakeholders to 
monitor progress on the agreed risk treatment strategies. The new annual risk cycle for fiscal year 
2026-27 has commenced. The first phase, Risk Identification, was initiated with the Annual Risk 
Review 2026-27 and is continuing through a series of risk focus sessions with stakeholder 
departments. These sessions will culminate in the issuance of draft risk cards and the finalisation 
of the Enterprise Risk Register 2026-27, incorporating mutually agreed timelines for the 
implementation of risk response plans. 
 

 
BUSINESS EXCELLENCE 
 

The well, seismic, and plant projects are being reviewed under the Value Assurance Framework 
(VAF) to ensure the realisation of intended benefits and value. In addition, projects completed under 
the VAF are undergoing post-implementation reviews, with lessons learned being documented to 
support continuous improvement and enhance future project outcomes. 
 
 
 

BUSINESS CONTINUITY MANAGEMENT (BCM) 
 

The Company continued to strengthen its Business Continuity Management System (BCMS) 
through ongoing testing, maintenance, internal assurance, and advancement towards ISO 
22301:2019 certification. 
 

Following the successful completion of the in-house gap remediation program undertaken in 
response to observations identified through the independent third-party BCMS gap analysis, the 
Company continued its BCMS testing and maintenance activities. As part of these efforts, the fourth 
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Call Tree Notification (CTN) exercise was conducted to verify the accuracy and effectiveness of the 
communication directory and assess employee responsiveness and preparedness in the event of 
business disruption. 
 

To further enhance its internal assurance capabilities, additional employees successfully obtained 
Lead Auditor ISO 22301:2019 certification. This has further strengthened the Company's capacity 
to independently assess the effectiveness and conformity of its BCMS across its operations. The 
Company is now preparing to commence BCMS internal audits across the organisation in 
accordance with the approved audit plan. 
 
 

CORPORATE SOCIAL RESPONSIBILITY 
 

The Company continued to work for promotion of education and uplift of communities at its 
producing and exploratory areas across the country and provided funding for (i) 30 educational 
scholarships, including Higher Professional Education and Diploma of Associate Engineering 
scholarships, to deserving students and youth from Districts Kashmore, Sanghar, Matiari, Chakwal, 
Attock and Tehsil Gujar Khan (ii) supporting educational infrastructure through the construction and 
rehabilitation of schools and the provision of school furniture, books and school bags, benefiting 
students across the Company’s areas of operation and (iii) implementing community infrastructure 
projects, including water supply schemes, solar power systems and a solar-powered reverse 
osmosis plant in underserved communities near Sui, Adhi, Dhok Sultan and Gambat South fields. 
 

Further, the Company continued operating Mobile Medical Units at Kandhkot, Gambat South, 
Mazarani, Dhok Sultan and Public Dispensary Mastala near Adhi field benefiting 24,000 patients. 
Women Vocational Training Centre near Adhi field continued to provide training to the local women 
and enabling them to become self-reliant.  

 
 
QUALITY, HEALTH, SAFETY AND ENVIRONMENT (QHSE)  
 

Multiple Initial Environmental Examination (IEE) studies were carried out and NOCs / extensions 
from Environmental Protection Agencies were successfully acquired to fully support the Company’s 
strategic development work program. Further, key ESG initiatives, including a satellite-based 
methane emissions monitoring campaign, development of a sustainable supply chain roadmap, and 
prioritisation of relevant sustainable development goals, were undertaken to strengthen the 
Company’s climate-related, supply chain, and sustainability management practices.  

In addition, 6.62 million safe man-hours were completed (including contractors). 
 

 
 

INDUSTRIAL RELATIONS 
 

Conducive working environment and cordial industrial relations prevailed at all locations of the 
Company.  
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SUBSEQUENT EVENTS  
 
 
Dividend  
 
The Board of Directors, in its meeting held on October 29, 2026, has approved interim cash dividend 
@ 20% amounting to Rs 5,441.946 million and Rs 0.021 million on the paid-up value of ordinary 
share capital and convertible preference share capital, respectively. 
 
 
ACKNOWLEDGEMENT 
 

We extend our sincerest gratitude to all stakeholders, including the Government of Pakistan, for 
their trust and confidence. Their support has been instrumental in keeping us on course towards 
the accomplishment of our strategic objectives. Furthermore, we wish to express our profound 
appreciation to our employees for their commitment.  

 
 
 
 
 
DIRECTOR        MANAGING DIRECTOR / 
        CHIEF EXECUTIVE OFFICER  
Karachi: October 29, 2026 



 

 
     

 
 


   

 6.62 












 
  5,441.94620  

  2026  29 





 0.021



 
 


  

2026  29 
ix



  

 
 
  

  
  ISO 22301:2019     

 

    
  

   CTN
  

  ISO22301:2019  
     

   

 
  



  i
 ii  30



   iii 

  

 


  
   24,000

viii




 18    2026  19 2  

 2026-27   35


 18  3  1,610 




  X-3  


 2026-27   2,700 

  2026    
  

  
 

  
  2.6   TGS Hz-1 

 
   6-  3  9- 

 
 64 



   
   2025-26 

 2026-27  
 2026-27  

 2026-27 
  

vii






    2026-27 
 182  159 

 56-     


 

 2,110   




 


 

 115  108   II-  




  300  23  

 





   4-  



 
  GPF-III 


 2026-27 

  100 Psi 



vi





 5,044  
 87,703 

  


  


 2026-27 





   

  


  

 5- 

 (EP-2)   3D   
  EP-2  ADNOC   
 3D  2,100  

   41   





 



 2026  

  
 


v



  X-1  

  X-3  X-2   

  

 2D  269 



  2D  150  300  

   

   2D D  90  3D  835 

   3D  400  2026 
 1   

  1  1  

 1  

  

    
  

  
  40    



  
  2.5     2.5 

  
iv



 

 86  
 61  86  100 

    



 IFRS-9   2.2 
  





  

 2     27   57 
   30   5 

 

   

   3D  2,600 




 3D 

  3D  537  II 




 0.94   X-1  
  

 12  0.49 


  X-1  
  X-1 


   

iii



 

 17,186 
 4,914  12,272

    
 


   

 

 70 
 93

 

202530  202630  

40,980 46,355  
902,273 1,156,385  




23,305  28,475  
9,567 49,385  



    26 
       

  

ii



 
  202630  



 
 

  202630

 

 X-1      2  
  X-1  A   


 2  

 



 321  383  



 202630

202530  202630  


56,812 73,998 
30,849 37,606 
10,761 (12,403) 

20,088 25,203 
7.38 9.26 

i










































































