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DIRECTORS’ REVIEW

The Directors are pleased to present the un-audited condensed interim financial statements
of the Company for the nine-month period ended 30 September, 2026.

Financial Performance

The Company continued to deliver revenue growth during the nine months ended
September 30, 2026 despite a challenging retail environment characterized by cautious
consumer spending and ongoing economic pressures. Net turnover increased by 10.1% to
Rs. 14.340 billion compared to Rs. 13.031 billion in the corresponding period of last year.
The improved sales performance reflects continued focus on customer engagement,
commercial initiatives and brand strength.

Profitability, however, remained under pressure due to higher operating costs, one-off
restructuring expenses associated with the consolidation of manufacturing operations and
taxation impacts recognized during the period. The Company reported a loss after tax of
Rs. 633.407 million compared to a loss after tax of Rs. 356.056 million in the corresponding
period last year.

Particulars

September 30, 2026

September 30, 2025

Net Turnover

Rs. 14.340 billion

Rs. 13.031 billion

Loss Before Tax

Rs. 342.497 million

Rs. 356.724 million

Loss After Tax

Rs. 633.407 million

Rs. 356.056 million

Loss Per Share

Rs. 83.78

Rs. 47.10

Business Overview

During the period under review, the Company continued to execute its strategic priorities
aimed at strengthening long-term competitiveness and enhancing operational efficiency.
A significant milestone was the ongoing consolidation of manufacturing operations at the
Maraka Factory into the Batapur Factory. This initiative is expected to optimize production
capacity, streamline operations and improve resource utilization across the manufacturing
network.

The consolidation process progressed during the period, including the implementation of
employee transition arrangements and a Voluntary Retirement Scheme (VRS) for affected
employees. The related obligations have been recognized in these condensed interim
financial statements.

In parallel, the Company remained focused on strengthening internal capabilities,
optimizing processes and selectively investing in its retail and operational infrastructure
to support sustainable future growth. Management continues to monitor the evolving
economic environment and remains committed to improving efficiency, maintaining
operational discipline and positioning the business for long-term value creation.

Corporate Social Responsibility

Bata Pakistan continued its commitment to sustainable community development
through a range of CSR initiatives undertaken during the nine months ended September
30, 2026. During the period, the Company focused on education, health and wellbeing,
environmental sustainability, community welfare and employee engagement.

Key initiatives undertaken during the period included:

1. Founders Day Shoe Donation Drive

Distributed more than 1,300 pairs of shoes to deserving students across six schools,
accompanied by mentoring and awareness sessions to support children’s development
and wellbeing.
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2. Retail Plantation Drive

Expanded its environmental sustainability efforts through a plantation campaign under
which more than 2,000 plants were distributed and planted across retail outlets, schools
and surrounding communities, alongside awareness on environmental protection.

3. Water Filtration Plant

Completed the installation of a water filtration plant at Government Girls Higher Secondary
School, Sooter Mills, Lahore, providing access to safe drinking water for approximately 1,800
students.

4. Health & Community Wellbeing Initiatives

Conducted health awareness and wellbeing sessions and organized a blood donation
camp in collaboration with Sundas Foundation, resulting in the collection of approximately
120 blood units for patients in need.

5. Education & Social Inclusion

Supported students and underprivileged communities through digital skills development
initiatives and shoe donations, promoting learning opportunities, inclusion and community
welfare. These initiatives reflect Bata Pakistan’s continued commitment to children,
communities, employees and environmental sustainability.

Outlook

The Company expects the operating environment to remain challenging during the
remainder of the year due to continuing macroeconomic uncertainties. Management,
however, remains confident in the Company'’s resilience and ability to adapt to evolving
market conditions.

With the continued support of its employees, customers and stakeholders, the Company

remains committed to delivering sustainable growth and creating long-term value for all
stakeholders.

On behalf of the Board

O

/
Batapur: (Mr. Ahsan Umar)
Lahore: October 27,2026 Chief Executive
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CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION

AS AT SEPTEMBER 30, 2026

ASSETS
NON-CURRENT ASSETS

Property, plant and equipment
Right-of-use assets

Intangible assets

Long term security deposits
Deferred tax asset

CURRENT ASSETS

Stores and spare parts

Stock-in-trade

Trade debts

Advances

Trade deposits and short term prepayments
Other receivables

Income tax receivable net of provision for taxation
Interest accrued

Short term investments

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorized share capital
Issued, subscribed and paid up share capital
Reserves

Capital reserve
Revenue reserves

Total equity
NON-CURRENT LIABILITIES

Lease liabilities

Long term deposits

Employee benefits obligations

Long term finance from financial institution - secured

CURRENT LIABILITIES

Current portion of lease liabilities
Current portion of long term finance
Trade and other payables

Short term borrowings from financial institutions - secured

Accrued finance cost
Unclaimed dividend
Unpaid dividend
CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.

Aot

R

ol

Note

Chief Executive

Director
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(UN - AUDITED)

(AUDITED)

P 30,
2026

31,

2,914,470 2,811,706
3,631,101 3,710,610
77,886 106,045
44,427 49,974
661,043 630,770
7,328,927 7,309,105
5,553,465 3,994,064
294,118 370,521
65,236 71,832
202,230 341,281
20,509 53,430
423,427 413,800
3,442 2,621
45,031 45,044
549,432 983,747
7,156,890 6,276,340
14,485,817 13,585,445
100,000 100,000
75,600 75,600
483 483
2,458,380 3,091,787
2,458,863 3,092,270
2,534,463 3,167,870
3,373,744 3,333,119
31,179 19,025
41,305 34,295
3,446,228 3,386,439
1,055,460 1,117,386
23,611 28,333
6,122,201 5,069,224
467,427 -
20,234 -
77,030 77,030
739,163 739,163
8,505,126 7,031,136
14,485,817 13,585,445
Chief Financial Officer




CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE THREE-MONTH AND NINE-MONTH PERIODS
ENDED SEPTEMBER 30, 2026

Three-month period ended Nine-month period ended
September 30,  September 30,  September 30,  September 30,
2026 2025 2026 2025
Note Un-audited

(Rupees in '000)

Revenue from contracts with customers - net 11 4,569,636 3,971,552 14,340,450 13,030,546

Cost of sales 12 (2,472,822) (2,266,713) (7,562,834) (7,184,724)
Gross profit 2,096,814 1,704,839 6,777,616 5,845,822

Distribution costs (1,519,203) (1,363,064) (4,660,844) (4,000,683)
Administrative expenses (579,855) (516,188) (1,700,715) (1,495,888)
Net impairment loss on financial assets 6,228 (31,299) 1,540 (82,134)
Other expenses (113,467) (9,941) (288,607) (148,024)
Other income (1,745) 51,688 84,825 50,710

Finance costs 13 (193,707) (176,251) (556,312) (526,527)
Loss before levy and income tax (304,935) (340,216) (342,497) (356,724)
Levy - minimum tax (137,298) (76,231) (182,450) (166,341)
Loss before income tax (442,233) (416,447) (524,947) (523,065)
Income tax 14 (24) 174,136 (108,460) 167,009

Loss for the period (442,257) (242,311) (633,407) (356,056)

Other comprehensive income:

Other comprehensive income for the period - - o -

Total comprehensive loss for the period (442,257) (242,311) (633,407) (356,056)

Loss per share - basic and diluted (Rupees per share) (58.50) (32.05) (83.78) (47.10)

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.

A L

Chief Executive Director Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF CASH FLOWS
(UN-AUDITED)
FOR THE NINE-MONTH PERIOD ENDED SEPTEMBER 30, 2026

(UN - AUDITED) (UN - AUDITED)

P 30, P 30,
Note 2026 2025

(Rupees in '000)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 15 1,105,118 2,458,876
Finance cost paid (21,326) (48,353)
Payment of lease liabilities (interest) (514,752) (469,746)
Income tax and levy paid (330,810) (301,618)
Gratuity paid (2,160) (11,919)
Long term security deposits - net 17,701 11,655
Net cash (outflow)/inflow from operating activities 253,771 1,638,895

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property, plant and equipment (476,925) (216,249)
Payments for intangible assets (11,076) (8,322)
Proceeds from disposal of property, plant and equipment 59,717 30,789
Short term investments made during the period (45,000) (46,779)
Short term investments encashed during the period 45,007 45,000
Interest income received 18,637 8,101
Net cash outflow from investing activities (409,640) (187,460)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long term finances (4,722) (4,722)
Payments of lease liabilities (principal) (754,943) (754,970)
Dividend paid = (890)
Net cash outflow from financing activities (759,665) (760,582)
Net (decrease)/ increase in cash and cash equivalents (915,534) 690,853

Cash and cash equivalents at the beginning of the period

prior to application of amendment to IFRS 9 983,747 211,344
Adjustment on initial application of amendment to IFRS 9 -
on January 1, 2026 13,708
997,455 211,344
Effects of exchange rate changes on cash and cash equivalents 84 620
Cash and cash equivalents at the end of the period 15.1 82,005 902,817

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.

Chief Executive Director Chief Financial Officer
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NOTES TO AND FORMING PART OF THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE NINE-MONTH PERIOD ENDED SEPTEMBER 30, 2026

1 LEGAL STATUS AND OPERATIONS

Bata Pakistan Limited (the 'Company’) was incorporated in Pakistan as a public company limited by shares under the repealed
Companies Act, 1913 (now, the Companies Act, 2017) and its shares are quoted on the Pakistan Stock Exchange Limited. The registered
office of the Company is situated at Batapur, Lahore. The principal activity of the Company is manufacturing and sale of footwear of all
kinds along with sale of accessories and hosiery items. The parent company of Bata Pakistan Limited is Bafin B.V. (Nederland), whereas
the ultimate parent is Compass Limited, Bermuda. Furthermore, the Company has the following production facility:

Business Unit Geographical Location

Batapur Factory G.T. Road, P.O. Batapur, Lahore

The Company operates through retail outlets spread across the country with 228 outlets situated in Punjab, 51 in Sindh, 38 in Khyber
Pakhtunkhwa, 12 Islamabad Capital Territory, 8 in Azad Kashmir, 4 in Balochistan and 1 in Gilgit Baltistan.

1.1 During the period, the Board of Directors, in its 528th Emergent Meeting held on May 22, 2026, approved the consolidation of the
Company's production facility at the Maraka Factory situated at 26 - km, Multan Road, Lahore, into the Batapur Factory. This initiative
forms part of the Company's strategic plan to optimize manufacturing operations, enhance operational efficiency, achieve economies of
scale and support sustainable future growth.

The transfer of production facilities is being implemented in phases and is expected to be completed by the end of the year, subject to
operational and regulatory requi As part of the idation process, the Company offered a Voluntary Retirement Scheme
(VRS) and transfer options to employees of the Maraka Factory.

The Company has recognized a provision in these condensed interim financial statements in respect of obligations arising under the VRS.
Management will continue to assess the financial implications of the consolidation plan and will recognize any additional provisions or
expenses when the relevant recognition criteria are met.

2 BASIS OF PREPARATION
2.1 Statement of compliance
These condensed interim financial statements have been prepared in with the ing and reporting as

applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

‘Where the provisions of, directives and notifications issued under the Companies Act, 2017 differ with the requirements of IAS 34, the
provisions of, directives and notifications issued under the Companies Act, 2017 have been followed.

2.2 These condensed interim financial statements are un-audited. They do not include all of the disclosures required for full annual financial
statements and should therefore be read in conjunction with the annual financial statements for the year ended December 31, 2025.
Selected explanatory notes have been included to explain events and transactions that are significant to an understanding of the changes
in the Company's financial position and performance since the last annual financial statements. However, the primary financial

in a format i with the financial statements that are required to be presented in the annual financial

statements under IAS 1.

3 MATERIAL ACCOUNTING POLICIES AND CHANGES THEREIN

3.1 The material accounting policies and methods of computation adopted in the preparation of these condensed interim financial
statements are consistent with those applied in the preparation of annual audited financial statements for the year ended December 31,
2025, except for the estimation of income tax (see note 5) and adoption of amended IFRS Accounting Standards as set out below.

During the period, certain amendments to IFRS - 9 'Financial Instruments' (IFRS 9) and IFRS - 7 'Financial Instruments: Disclosures'
(IFRS 7), became applicable to the Company. These amendments clarify that a financial asset or financial liability is recognised when an
entity becomes a party to the contractual provisions of the instrument, and is derecognized on the settlement date i.e., when the
contractual rights to cash flows expire, the asset is transferred, or the liability is extingui In effect, the confirm that
settlement date accounting applies to the recognition and derecognition of financial assets and financial liabilities. The amendments also
introduce an optional exception permitting derecognition of a financial liability settled through an electronic payment system before the
settlement date, subject to specified conditions, which the Company has not elected to apply.

The Company previously applied trade date accounting for the recognition and derecognition of financial assets and financial liabilities.
Following adoption of these amendments, the Company has changed its accounting policy to apply settlement date accounting,
consistent with the clarified i s of IFRS 9. In d. with the iti provisions of the this change has
been applied from the beginning of the annual reporting period of initial application, with the cumulative effect recognised as an
adjustment to the opening balance of the affected items. Consistent with the transition relief provided under the amendments,
comparative information in these condensed interim financial statements has not been restated.

The impact of adopting the new accounting policy has been reflected in the interim of cash flows. ingly, the
reconciliation of cash and cash equivalents presented therein includes the resulting adjustment to the opening balance. The effects of
amendments at the date of initial application are as follows:
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3.2

3.2.1

3.2.2

Audited

Effect on condensed interim

. L. Carrying
statement of financial position amount prior Impactof  Carrying amount subsequent
(extract) to the amendment to the amendment
amendment
(Rupees in '000)
As of January 1, 2026
Trade debts 370,521 - 370,521
Trade and other payables 5,069,224 13,708 5,082,932
Cash and cash equivalents 983,747 13,708 997,455
Initial application of standard d and imp to ing and reporting standard;
Standards, d and impr to ing and reporting standards that became effective during the
period
There are d or impra to existing ds which became applicable to the Company for the financial year beginning

on January 1, 2026, however, these do not have a material impact on the Company's financial reporting and, therefore, have not been
disclosed in these condensed interim financial statements, except for an amendment in IFRS 7 and IFRS 9, the impact of which has been
disclosed in note 3.1 to the condensed interim financial statements.

Standards, amendments and interpretations to existing standards that are not yet effective and have not been early
adopted by the Company

There are certain standards, amendments to accounting standards and interpretations that are mandatory for accounting periods
beginning on or after January 1, 2027. These are not considered to be relevant to, or to have a significant impact on, the Company's
operations and, accordingly, have not been disclosed in these condensed interim financial except as disclosed in note 2.2.2 to
the annual audited financial statements for the year ended December 31, 2025.

Critical and ji

‘The preparation of these condensed interim financial requires to make j estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets and liabilities, income and expenses. Actual results
may differ from these estimates.

In preparing these condensed interim financial the signi j made by in applying acc
policies and key sources of estimation were the same as those that were applied to the annual financial statements of the Company for
the year ended December 31, 2025, with the exception of change in estimate that is required in determining the provision for income
taxes as referred to in note 5.

TAXATION
Income tax

Income tax expense is recognized in each interim period based on best estimate of the weighted average annual income tax rate expected
for the full financial year. Amounts accrued for income tax expense in one interim period may have to be adjusted in a subsequent
interim period of that financial year, if the estimate of the annual income tax rate changes. Where different income tax rates apply to
different categories of income, a separate rate is applied to each category of pre-tax income.

PROPERTY, PLANT AND EQUIPMENT
(UN - AUDITED) (AUDITED)

September 30, D ber 31,

Note 2026 2025
-
Operating fixed assets 6.1 2,726,205 2,461,331
Capital work-in-progress 6.2 188,265 350,375
2,914,470 2,811,706
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6.2

9.2

(UN - AUDITED) (AUDITED)

P 30, D ber 31,
Note 2026 2025

(Rupees in '000)

Capital work-in-progress

The reconciliation of the carrying amount is as follows:

Opening balance 350,375 11,415
Additions during the period / year 168,812 384,704
519,187 396,119
Transfers during the period / year (330,922) (45,744)
Closing balance 188,265 350,375

(UN - AUDITED) (AUDITED)

P ber 30, D ber 31,
Note 2026 2025

STORES AND SPARE PARTS (Rupees in '000)
Stores 2,409 2,508
Spare parts 34,223 34,565

36,632 37,073
Less: provision for obsolescence 71 36,632 37,073
Provision for obsolescence
Opening provision 37,073 35,817
Charge for the year (441) 1,256
Closing provision 36,632 37,073

LONG TERM FINANCES FROM

FINANCIAL INSTITUTION - SECURED (UN - AUDITED) (AUDITED)

September 30, D ber 31,

Note 2026 2025

(Rupees in '000)

Long term finance - secured 8.1 23,611 28,333

Less: current portion shown under current liabilities 8.2 23,611 28,333

The reconciliation of the carrying amount is as follows:

Opening balance 28,333 34,629
Repayments during the period/year (4,722) (6,296)
Closing balance 23,611 28,333
Current portion shown under current liabilities (23,611) (28,333)

As at the reporting date, the Company was not in compliance with the current ratio covenant stipulated in the financing agreement.
Consequently, the covenant breach rendered the outstanding borrowing repayable on demand. Accordingly, the related borrowing has
been classified as a current liability in these condensed interim financial statements.

(UN - AUDITED) (AUDITED)
September 30, D ber 31,

Note 2026 2025
-
SHORT TERM BORROWINGS FROM FINANCIAL
INSTITUTIONS - SECURED

Running Musharakah Facility 01 - -
Running Finance Facility 02 467,427 -
467.427 B

The running Musharakah facility available from Meezan Bank Limited amounts to Rs 400 million (2025: Rs 400 million) and carries
profit at the rate of one-month Karachi Inter-Bank Offered Rate (KIBOR) plus 0.5% per annum (2025: one-month KIBOR plus 0.5% per
annum). The profit is payable quarterly. The facility is secured by a first joint pari passu charge over all present and future current assets
of the Company, including but not limited to stocks and trade debts, with a margin of 25%. The profit rate charged during the period on
the outstanding balance ranged from 11.24% to 12.90% per annum (2025: 11.88% to 13.81% per annum).

Running finance facilities available from various commercial banks amount to Rs 1,300 million (2025: Rs 1,300 million). The markup
rate charged during the period on the outstanding balances ranged from 11.58% to 13.03% per annum (2025: 11.54% to 14.31% per
annum), payable quarterly in arrears. These facilities are secured by a joint pari passu hypothecation charge over stock-in-trade, stores
and spares, and trade receivables of the Company amounting to Rs 2,580 million, together with a margin of 25%.
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10.2

10.3

CONTINGENCIES AND COMMITMENTS

There has been no significant change in the contingencies disclosed in the annual audited financial statements of the Company for the
year ended December 31, 2025, except for the following addition to contingencies and the update to a previously disclosed contingency:

The Deputy Commissioner Inland Revenue (DCIR), vide assessment orders dated May 11, 2026, raised demands against the Company on
account of alleged inadmissible input tax claimed by the Company, the breakup of which is as follows:

Amount
Tax periods mount
(Rupees in '000)

July 2020 to June 2021 48,665
July 2021 to June 2023 32,998
July 2024 to June 2025 874

The Company, being aggrieved by the said orders, filed appeals before the Commissioner Inland Revenue (Appeals) [CIR(A)] on May 19,
2026. The appeals are currently pending adjudication.

Based on management's assessment and the advice of the Company's tax consultants, the Company has strong grounds to support its
position in the matter. Accordingly, no provision has been recognized in these interim financial statements, as management believes that
an outflow of economic benefits is not probable.

With reference to the matter disclosed in note 31.1.11 to the annual audited financial statements of the Company for the year ended
December 31, 2025, the Company had challenged sales tax demands raised by the Deputy Commissioner Inland Revenue (DCIR),
Mirpur, Azad Jammu and Kashmir (AJK), aggregating to Rs 23.906 million covering the tax periods from July 2020 to June 2024.

During this period, the appeals filed by the Company against the demands for tax periods from July 2020 to June 2023, amounting to Rs

4.875 million, were decided against the Company through orders issued by the CIR(A), Mirpur, AJK, dated March 16, 2026. As the
assessed demand had already been paid by the Company and no further right of appeal was available, the matter stands concluded.

Further, the appeal filed by the Company before the Appellate Tribunal Inland Revenue (ATIR), AJK, against the sales tax demand of Rs
19.031 million relating to tax periods from July 2023 to June 2024, was decided against the Company vide order dated February 25,

2026. Consequently, the Company paid the outstanding demand of Rs 9.531 million during the period, resulting in full settlement of the
liability and conclusion of the matter.

Accordingly, no contingent liability exists in respect of the above matter as at September 30, 2026.

(UN - AUDITED) (AUDITED)
ber 31,

S, ber 30, D

Note 2026 2025

Other contingent liabilities (Rupees in '000)

Company is contingently liable for:

- Counter guarantees given to banks 2,042 2,042
- Claims not acknowledged as debts - under appeal 62,085 22,235
65,027 24,277

(UN - AUDITED) (AUDITED)
ber 31,

S, ber 30, D

Note 2026 2025

Commitments in respect of: Rt —
(Rupees in '000)

- Capital expenditure 409,489 20,664
- Letters of credit and bank contracts 32,053 -
441,542 20,664
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REVENUE FROM CONTRACTS
‘WITH CUSTOMERS - NET

Revenue from shoes and accessories:
Local
Export

Sundry articles and scrap material

Less: Sales tax

Discount to dealers and
distributors

Commission to

agents/business associates

COST OF SALES

Raw material consumed

Stores and spare parts consumed
Fuel and power

Salaries, wages and benefits
Repairs and maintenance
Insurance

Depreciation on operating fixed assets
Add: opening goods in process

Less: closing goods in process

Cost of goods manufactured

Add: Opening stock of finished goods

Finished goods purchased

Less: Closing stock of finished goods

FINANCE COST

Interest / mark-up on:

Long term finances

Short term-finances

Workers’ profit participation fund
Lease liabilities

Bank charges and commission

INCOME TAX

(UN - AUDITED)
Three-month period ended

(UN - AUDITED)
Nine-month period ended

Q 1

Q h,

1 Q 1

P 30,
2026

2025

30,

30,

2026 2025

30,

(Rupees in '000)

5,518,890 4,813,412 17,334,226 15,962,617
25,722 25,336 46,464 60,604
5,544,612 4,838,748 17,380,690 16,023,221
17,581 6,660 63,910 21,595
5,562,193 4,845,408 17,444,600 16,044,816
885,978 743,525 2,680,036 2,485,308
30,017 52,610 158,694 241,529
76,562 77721 255,520 287,433
992,557 873,856 3,104,150 3,014,270
4,569,636 3,971,552 14,340,450 13,030,546

(UN - AUDITED)
Three-month period ended

(UN - AUDITED)
Nine-month period ended

Q 1

Q h

1 Q 1

30,
2026

30,

30,
2025

30,

(Rupees in '000)

875,477 919,893 3,326,605 2,492,901
2,741 3,388 12,052 14,205
36,047 38,024 125,746 99,740
214,673 214,029 778,582 602,299
21,250 17,629 72,162 55,763
4,116 1,606 16,469 12,855
20,634 19,188 61,680 57,592
1,174,938 1,213,757 4,393,296 3,335,355
213,425 66,444 96,821 69,483
1,388,364 1,280,201 4,490,117 3,404,838
236,732 146,184 236,732 146,184
1,151,632 1,134,017 4,253,385 3,258,654
4,874,686 4,950,536 3,672,947 5,649,935
1,336,317 676,722 4,526,315 2,770,697
7,362,635 6,761,275 12,452,647 11,679,286
4,889,813 4,494,562 4,889,813 4,494,562
2,472,822 2,266,713 7,562,834 7,184,724
215 271 679 841
20,019 6,787 28,347 45,610
- - - 1,902
170,076 166,981 514,752 469,746
190,310 174,039 543,778 518,099
3,397 2,212 12,534 8,428
193,707 176,251 556,312 526,527

The tax expense for the nine-month period ended September 30, 2026 includes certain non-recurring items relating to prior periods,
comprising the recognition of Super Tax amounting to Rs 128.785 million.
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(UN - AUDITED)
Nine-month period ended

Q h

30, September 30,
2026 2025

(Rupees in '000)

15 Cash generated from operations

Loss before levy and income tax (342,497) (356,724)

Adjustments for non-cash charges and other items:

Depreciation of property, plant and equipment 296,771 284,886
Depreciation of right-of-use assets 833,476 834,369
Amortization of intangible assets 39,199 59,237
Provision for gratuity 9,170 (1,587)
Loss on disposal of property, plant and equipment 17,673 48,324
Gain on lease modification (20,314) 30,177)
Income from short term investments (19,458) (11,066)
Exchange (gain)/loss - net (31,820) 92,731
Interest / markup costs 556,312 526,527
Net impairment loss on financial assets (1,540) 82,134
(Reversal)/provision for slow moving and obsolete stock - net (45,002) 74,754
Provision for obsolescence of raw material - net 50,998 -
Impairment loss on advances - 12,367
(Reversal)/Provision for obsolescence of stores and spare parts - net (441) 706
1,685,024 1,973,205
Operating profit before working capital changes 1,342,527 1,616,481
Effect on cash flow due to working capital changes:
(Increase)/decrease in current assets
Stores and spare parts. 441 (706)
Stock in trade (1,565,397) 823,358
Trade debts 77,943 227,571
Advances 6,596 19,638
Trade deposits and short term prepayments 139,082 (369,746)
Other receivables 32,921 4,061
(1,308,414) 704,176
(Increase)/decrease in current liabilities
Trade and other payables 1,071,005 138,219
Effect on cash flow due to working capital changes (237,409) 842,395
1,105,118 2,458,876
ber 30, ptember 30,

2026 2025

(Rupees in '000)

15.1 CASH AND CASH EQUIVALENTS

Cash and bank balances 549,432 902,817
Short term borrowings from financial institutions - secured (467,427) -
82,005 902,817
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17

TRANSACTIONS WITH RELATED PARTIES

The related parties include the related parties on the basis of common directorship, parent company, group companies, key management
personnel and post employment benefit plans. Key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the Company, directly or indirectly, including any director (whether executive or
otherwise) of that Company. The Company in the normal course of business carries out transactions with various related parties. Significant
transactions and balances with related parties are as follows:

Relationship with the Company

Group companies

Post employment benefit plans

Key management personnel

Nature of transactions

Sale of goods and services
Reimbursement of expenses
Trade mark license fee
Service charges

Management service fee

Contribution to provident fund trusts

Remuneration

(UN - AUDITED)
Nine-month period ended

Q 1 Q 1

P 30, P 30,
2026 2025
41,044 34,674
2,692 5,067
700,245 647,731
288,884 268,913
305,619 302,840
69,365 65,402
97,121 150,483

The Company continues to have a policy, whereby, all transactions with related parties and common control companies (group companies)
are carried out at mutually agreed terms and conditions.

Period / year end balances
Receivable from related parties
Payable to related parties

SEGMENT ASSETS AND LIABILITIES

Retail
Wholesale
Export
Unallocated

(UN - AUDITED) (AUDITED)

September 30, D ber 31,
2026 2025
(Rupees in '000)
21,071 37,743
3,950,709 2,302,392
(UN - AUDITED) (AUDITED) (UN - AUDITED) (AUDITED)
Segment assets Segment liabilities
September 30, D, ber 31, September 30, D ber 31,
2026 2025 2026 2025

(Rupees in '000)

10,341,299 8,292,377 4,427,130 4,547,478
676,522 787,383 40,793 80,833
13,823 13,165 - -
3,454,173 4,492,520 7,483,431 5,789,264
14,485,817 13,585,445 11,951,354 10,417,575

Page/ 19



(95095€) (Lo¥*€€9) pouiad a3 105 3yoxd/(ssoT)
899 (016‘062) XB) 9WOodUl pue AT
(Yeli9Se) (L6V‘ehE) Xe] 9wodul pue £A9] 910J9( SSO'
(L2S‘929) (21€989) 1500 SoUBUL]
€08°691 Si1g‘€1e 1goud Suneradg
o1L‘0S Gegvg wooul Y10
(Peo‘ghr) (£09‘ggz) sasuadxe 1910
(129P29‘T) (z€0‘TPg‘T) sasuadxe Sunerado pajesofeun
8ELT68T 629°gSc‘c L8L YT €99 ze” QLTT (1L1°ehr) €250 86/LT10T Gor‘0S1'T sasuadxo pajedo[eun 210jaq Jnsal juawdas
(gog‘ger‘r) (reg‘180°CT) (P16°€) (86€L1) (08z‘€9) (983Sh) (9ScTIET) (959°SShT) (8SL69L°6) (18¥‘€9S‘or) sasuadxa a[qeoofe A[reoyads
9tS‘o€o‘Cr oShobebr TOE‘QT 91vS tog‘og vobiot S80‘691‘T 641°985‘T 9SG‘egL T obg‘CrLier ANUSAdI [B10],
- - - - - o - - - - 9NUAAIT JUBUISAS - TIU]
9bSG‘o€o‘Cr oStover 10€‘g1 T91PS t09‘09 Yoot 6806911 641°98ST 9SSzgL T ob9‘CrLier anuaAdY

9303

ONILIOdHT LNHINDIS 8T

d ‘o€

papud porrad yuowr-auIN

1odxyg

(@aLIanyv - N0

J[eSA[OYM.

Page /20



Page/ 21

19 LOSS PER SHARE - BASIC AND DILUTED
(UN - AUDITED) (UN - AUDITED)
Three-month period ended Nine-month period ended
ber 30, ptember 30,  September 30, ptember 30,
2026 2025 2026 2025
(Rupees in )]
Loss for the period (442,257) (242,311) (633,407) (356,056)
Weighted average number of
ordinary shares -
Number (in '000) 7,560 7,560 7,560 7,560
Loss per share - basic
and diluted (Rupees per share) (58.50) (32.05) (83.78) (47.10)
There is no dilutive effect on the basic earnings per share of the Company.
20 FINANCIAL RISK MANAGEMENT
20.1  Financial risk factors
The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, interest rate risk and other price
risk), credit risk and liquidity risk.
The condensed interim financial statements do not include all financial risk management information and disclosures required in the
annual financial statements and should be read in conjunction with the Company's annual financial statements as at December 31, 2025.
There have been no significant changes in the risk management department or in risk management policies since the year ended
December 31, 2025.
21 Fair value estimation
The carrying values of all financial assets and liabilities reflected in the condensed interim financial information approximate their fair
values. Fair value is determined on the basis of objective evidence at each reporting date.
During the period, there were no significant changes in the business or economic circumstances that affect the fair value of the
Company's financial assets and financial liabilities. Furthermore, there were no reclassifications of financial assets.
22 DATE OF AUTHORIZATION FOR ISSUE
These interim financial were authorized for issue on October 27, 2026 by the Board of Directors of the Company.
23 CORRESPONDING FIGURES
In order to comply with the requirements of International Accounting Standard 34 - ‘Interim Financial Reporting’, the condensed
interim statement of financial position has been compared with the balances of annual audited financial statements of preceding
financial year, whereas, the condensed interim statement of profit or loss and other comprehensive income, condensed interim
statement of changes in equity and condensed interim statement of cash flows have been compared with the balances of comparable
period of immediately preceding financial year.
o
Chief Executive Director Chief Financial Officer
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