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DIRECTORS’ REPORT TO THE MEMBERS

On behalf of the Board of Directors of Shezan International Limited, we are pleased to present the Directors' Report
together with the Condensed Interim Financial Statements (Un-audited) for the quarter ended 30 September 2026

ECONOMIC OVERVIEW

During the first quarter of FY 202627, the global economic environment remained challenging due to geopolitical
tensions, elevated energy prices, uncertainty in international trade and disruptions to supply chains. The ongoing
war involving the United States and Iran, together with escalating hostilities affecting Saudi Arabia and the wider Gulf
region, has heightened concerns regarding the security of critical energy infrastructure and international shipping
routes, particularly the Strait of Hormuz and routes connecting the Red Sea with global markets.

These developments have increased the risk of volatility in international oil and gas prices, freight, marine insurance
and transportation costs. For Pakistan, which relies significantly on imported energy, prolonged regional instability
has increased the import bill, placed additional pressure on inflation and foreign exchange reserves, and adversely
affected business confidence, consumer purchasing power and overall economic growth. The conflict has also
affected remittance flows, trade activity and export markets across the region.

The State Bank of Pakistan increased its policy rate by 50 bps bringing it at 12% in October 2026. The resurgence of
inflation and uncertainty surrounding international commaodity prices continue to present challenges for businesses.

The food and beverage industry remains particularly exposed to increases in energy, sugar, fruit pulp, packaging
materials, transportation and distribution costs, while weaker consumer purchasing power may constrain demand
and limit the ability of manufacturers to pass on higher costs.

Against this backdrop, prudent financial management, cost control, efficient resource utilization and effective
working capital management remain essential to maintaining business resilience..

FINANCIAL AND OPERATIONAL OVERVIEW

The Company's financial performance for the three-month period ended 30 September 2026, together with the
comparative figures for the corresponding period last year, is summarized below:

2026 2025
Particulars Rupees in thousand
Revenue from contracts with customers - net 2,595,206 2,486,496
Gross profit 756,473 669,861
Profit before tax/levy for the period 166,976 143,366
Net profit after tax/levy for the period 123,651 111,357
Earnings per share - Rupees 12.80 11.52

During the quarter under review, the Company continued to focus on strengthening its business fundamentals and
improving operational efficiency. Management remained committed to enhancing sales performance, strengthening
market coverage, improving product availability and maintaining the competitiveness of the Company's established
brands and diversified product portfolio.

Domestic operations continued to be supported by the Company's established distribution network and
relationships with customers and trade partners. On the export front, the Company remained focused on sustaining
business in existing markets, strengthening relationships with international distributors and exploring opportunities
in new markets. Nevertheless, the ongoing regional conflict presents additional risks to export demand, shipping
schedules, freight costs and the continuity of business with customers inthe Middle East.

Management continued to emphasize cost rationalization, procurement efficiency, inventory management and
financial discipline. Particular attention was given to working capital requirements, liquidity management and the
control of operating expenses.



FUTURE OUTLOOK

The outlook for the remaining quarters of FY 2026-27 remains uncertain, primarily due to the evolving geopolitical
situation in the Middle East and its potential implications for Pakistan's economy and business environment. Any
prolonged disruption to energy supplies, international shipping or regional trade could increase the Company's input
and distribution costs, create delays in the procurement of materials and place further pressure on consumer
demand.

As the Company enters the winter season, demand for certain beverage and fruit-based products is expected to
reflect normal seasonal patterns. Accordingly, management will continue to focus on maximizing sales opportunities
across the Company's product portfolio, including non-seasonal products such as ketchups, sauces, jams and
pickles, while maintaining effective market coverage and product availability.

The Company will also continue to strengthen its procurement planning and supply-chain arrangements to mitigate
potential disruptions in the availability and cost of fruits, vegetables, sugar, packaging materials and other essential
inputs. Pricing decisions will be taken with due consideration to prevailing costs, market conditions, competitive
pressures and consumer affordability.

Export expansion will remain a strategic priority. While regional instability may affect certain markets and increase
logistics costs, the Company will continue to strengthen its presence in existing destinations, explore new
opportunities and maintain its focus on product quality, innovation and customer relationships. A diversified export
base will remain important in supporting revenue growth and foreign exchange earnings.

Operational efficiency, cost optimization and financial discipline will continue to guide the Company's strategy.
Management will closely monitor energy consumption, operating expenses, inventory levels, receivables and
borrowing requirements. The installation of solar power initiative at the Lahore factory also reflects the Company's
commitment to improving energy efficiency and supporting environmental sustainability.

VOTE OF THANKS

The Board extends its sincere appreciation to our shareholders, customers, distributors, suppliers, financial
institutions, employees and all other stakeholders for their continued trust, cooperation and support. Their
contribution remains vital to the Company's resilience and progress. The Board looks forward to their continued
support as Shezan International Limited navigates the challenges ahead and pursues sustainable business growth.

For and on behalf of the Board

S Py S

Nguman Khalid Humayun A. Shahnawaz
Director Chief Executive

Lahore:
29 October 2026.
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT 30 SEPTEMBER 2026

(Un-Audited) (Audited)
30 September 30 June
Note 2026 2026

ASSETS Rupees in thousand

NON-CURRENT ASSETS

Property, plant and equipment 6 1,182,360 1,141,624
Long-term investment 7 12,087 14,686
Long-term receivables and prepayments 127 218
Long-term deposits 12,969 12,969
Deferred tax asset - net 5,402 5,402
1,212,945 1,174,899
CURRENT ASSETS
Stores and spares 242,897 256,347
Stock in trade 1,800,213 1,875,547
Trade receivables 1,128,013 672,215
Loans and advances 427,517 313,332
Trade deposits, prepayments and other receivables 25,864 4,700
Prepaid tax and levy 223,703 216,170
Cash and bank balances 76,632 101,219
3,924,839 3,439,530
TOTAL ASSETS 5,137,784 4,614,429

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorised share capital (10 million shares of Rs.10/- each) 100,000 100,000
Issued, subscribed and paid up share capital 96,631 96,631
Capital reserve - merger reserve 5,000 5,000
Revenue reserve 1,885,836 1,764,784
TOTAL EQUITY 1,987,467 1,866,415
NON-CURRENT LIABILITIES
Long-term loans - 33,334
Lease liabilities 36,415 38,840
36,415 72,174
CURRENT LIABILITIES
Trade and other payables 1,181,731 1,157,592
Contract liabilities 127,381 68,425
Unclaimed dividend 21,312 21,312
Accrued markup 46,475 39,850
Current portion of non current liabilities 152,606 153,647
Short-term borrowings 8 1,561,273 1,213,018
Refund liability 23,124 21,996
3,113,902 2,675,840
TOTAL LIABILITIES 3,150,317 2,748,014
TOTAL EQUITY AND LIABILITIES 5,137,784 4,614,429
CONTINGENCIES AND COMMITMENTS 9

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (un-aupiten)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

30 September
Note 2026 2025
Rupees in thousand

Revenue from contracts with customers-net 2,595,206 2,486,496
Cost of revenue (1,838,733) (1,816,635)
Gross profit 756,473 669,861
Distribution expenses (383,180) (341,531)
Administrative expenses (126,062) (117,201)
Other operating expenses (48,908) (47,581)

(558,150) (506,313)
Operating profit 198,323 163,548
Other income 21,617 19,749
Finance costs (52,964) (39,931)
Profit before levy and income tax 166,976 143,366
Taxation / levy (43,325) (32,009)
Net profit for the period 123,651 111,357

Other comprehensive income
Items that will not be reclassified to profit or loss in subsequent periods:
Unrealized (loss) / gain on remeasurement of investment

designated at fair value through OCI: (2,599) 1,650
Total comprehensive income 121,052 113,007
Earnings per share - basic and diluted (Rupees) 10 12.80 11.62

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY un-auprten)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

Capital Reserve Revenue Reserve
Unrealized
gain on
remeasurement
Share Merger General | of Investments - |Unappropriated
Capital Reserve Reserve |available for sale| (loss) / profits| Sub total Total

Rupees in thousand

Balance as on 30 June 2025 96,631 5,000 2,000,000 5,925 (532,898) 1,473,027 1,574,658

Profit for the three month

period ended 30 September 2025 - - - - 111,357 111,357 111,357
Other comprehensive income - - - 1,650 - 1,650 1,650
Total comprehensive income - - - 1,650 111,357 113,007 113,007

Balance as on 30 September 2025 96,631 5,000 2,000,000 7,575 (421,541) 1,586,034 1,687,665

Balance as on 01 July 2026 96,631 5,000 2,000,000 10,774 (245,990) 1,764,784 1,866,415

Profit for the three month

period ended 30 September 2026 - - - - 123,651 123,651 123,651
Other comprehensive loss - - - (2,599) - (2,599) (2,599)
Total comprehensive income - - - (2,599) 123,651 121,052 121,052

Balance as at 30 September 2026 96,631 5,000 2,000,000 8,175 (122,339) 1,885,836 1,987,467

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF CASH FLOWS un-aupiTeD)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

30 September

2026

2025

Cash flows from operating activities
Cash generated from operations

Rupees in thousand

Profit before taxation / levy 166,976 143,366
Adjustments to reconcile loss before tax to net cash flows:
Depreciation 48,353 43,086
Finance costs 52,964 39,931
Profit on bank deposits - (19)
Provision for doubtful debts 9,600 12,000
Loss on disposal of property, plant and equipment 469 2,585
111,386 97,583
Operating profit before working capital changes 278,362 240,949
Working capital changes
(Increase) / decrease in current assets
Stores and spares 13,450 7,511
Stock in trade 75,334 (72,942)
Trade receivables (465,398) (208,899)
Loans and advances (114,185) 10,528
Trade deposits, short-term prepayments and other deposits (21,164) (9,780)
(511,963) (273,582)
Increase / (decrease) in current liabilities
Trade and other payables 24,139 (228,994)
Contract liabilities 58,956 (25,908)
Refund liability 1,128 -
84,223 (254,902)
Cash (used in) / generated from operations (149,378) (287,535)
Profit on bank deposits received - 19
Income tax paid (50,858) (54,031)
Long-term deposits - (800)
Long-term prepayments 91 -
Net cash flows (used in) / generated from operating activities (200,145) (342,347)
Cash flows from investing activities
Purchase of property, plant and equipment (95,161) (30,160)
Sale proceeds from disposal of property, plant and equipment 5,603 211
Net cash used in investing activities (89,558) (29,949)
Cash flows from financing activities
Repayment of lease liability (3,466) (2,087)
Short-term borrowings obtained - net 348,255 294,816
Long term loan (re-paid) / obtained (33,334) -
Finance costs paid (46,339) (35,450)
Net cash flows generated / (used in) from financing activities 265,116 257,279
Net (decrease) in cash and cash equivalents (24,587) (115,017)
Cash and cash equivalents at the beginning of the period 101,219 162,838
Cash and cash equivalents at the end of the period 76,632 47,821

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
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NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (un-auniTep)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

1 THE COMPANY AND ITS OPERATIONS

The Company is a Public Limited Company incorporated in Pakistan and is listed on the Pakistan Stock
Exchange Limited. The registered office of the Company is situated at 56 - Bund Road, Lahore, Pakistan. It is
engaged in the manufacturing, trading and sale of juices, pickles, jams, ketchups etc., based upon or derived
from fruits and vegetables. Following are the business units of the Company along with their respective

locations:

BUSINESS UNIT ADDRESS

Production Plant and Head Office 56-Bund Road, Lahore

Production Plant Plot No. 33-34, Phase lll, Hattar Industrial Estate, Hattar
Production Plant Plot L-9, Block No. 22, Federal B Industrial Area, Karachi

2 STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

2.1 These condensed interim financial statements of the Company for the quarter ended 30 September
2026 have been prepared in accordance with the Accounting and Reporting Standards as applicable in
Pakistan for interim financial reporting. The accounting and reporting standards as applicable in
Pakistan for interim financial reporting comprise of :

- International Accounting Standard (IAS) 34, "Interim Financial Reporting", issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017 have
been followed.

2.2 These condensed interim financial statements do not include all the information and the disclosures
required in the annual audited financial statements and should be read in conjunction with annual
audited financial statements of the Company for the year ended 30 June 2026.

2.3 These condensed interim financial statements are un-audited.

3  SIGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES, ASSUMPTIONS AND POLICIES

The significant accounting judgments, estimates, assumptions and accounting policies adopted and applied
by the Company for the preparation of these condensed interim financial statements are the same as were
adopted and applied in the preparation of the preceding annual audited financial statements for the year
ended 30 June 2026.

4  TAXATION, WORKERS' WELFARE FUND AND WORKERS' PROFIT PARTICIPATION FUND

Provisions in respect of Taxation, Workers' Welfare Fund and Workers' Profit Participation Fund are estimated
and these are subject to final adjustments in the annual audited financial statements.

5 SEASONALITY OF OPERATIONS

The quarterly results of the Company are subject to seasonal fluctuations due to variation in demand of the
main products (Juices, squashes and syrups).

6 PROPERTY, PLANT AND EQUIPMENT

6.1 The additions / (deletions) / transfers (at cost), made during the quarter ended 30 September 2026 are
as follows:



Additions Deletions
Rupees in thousand

Owned assets

Plant and machinery 2,692 -
Furniture and fixture 43 -
Motor vehicles - (2,248)
Forklifts 158 -
Electric equipment 1,834 -
Computers and accessories 249 -
Empty bottles, shells, pallets and barrels 85,772 (27,690)
90,748 (29,938)
Additions Deletions /

Transfers
Rupees in thousand

Capital work in progress

Buildings 4,413 -

4,413 }

6.2  This represents the advance paid to Punjab Industrial Estate Development and Management Company
(PIEDMC) for the acquisition of plot no. 700 situated in Sundar Industrial Estate measuring 9.4 acre land.
The allotment of industrial plot has been cancelled by PIEDMC on May 17, 2024. However, the Company
has filed an appeal against this cancellation in the Civil Court and a stay against the cancellation has
been granted by the Civil Court. The Company based on the opinion of its legal counsel is hopeful that
the allotment of plot will be restored.

(Un-Audited) (Audited)
30 September 30 June
Note 2026 2026
LONG-TERM INVESTMENT Rupees in thousand
Quoted Modaraba - Fair value through OCI
BRR Guardian Limited - Credit rating - A
305,000 (30 June 2026: 305,000) certificates having
face value of Rs. 10/- each 71 2,375 2,375
Gain on remeasurement 9,712 12,311
12,087 14,686

71 The above investment represents 0.32% (30 June 2026: 0.32%) of the issued share capital of the
company.
SHORT-TERM BORROWINGS - SECURED

The aggregate short-term borrowings available from commercial banks under mark-up / interest
arrangements are Rs. (thousand) 3,300,000 (30 June 2026: Rs. (thousand) 2,800,000). The un-utilized portion
of the said facility amounts to Rs. (thousand) 1,738,727(30 June 2026: Rs. (thousand) 1,586,982).

The rate of mark-up / interest on short-term borrowings ranges between 1 month / 3 months/ 6 months KIBOR
plus 0.05% to 1 month /3 months/ 6 months KIBOR plus 0.25% per annum (30 June 2026: 1 month /3 months
KIBOR plus 0.05% to 1 month /3 months KIBOR plus 0.25% per annum).

The facilities are secured against first registered joint pari passu hypothecation and ranking charge on current
assets of the Company up to Rs. (thousand) 5,549,000 (30 June 2026: Rs. (thousand) 4,615,000).

The un-utilized facility for opening letters of credit and for guarantees amounts to Rs. (thousand) 574,230
(80 June, 2026: Rs.(thousand) 548,140) and Rs.(thousand) 31,970 (30 June, 2026: Rs. 31,970) respectively.

- §l‘eza.“ QUARTERLY REPORT JULY-SEPTEMBER | 2026
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NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (un-aupiTep)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

9

CONTINGENCIES AND COMMITMENTS
a) Contingencies

There has been no change in the status of the contingencies reported in the annual audited financial
statements for the year ended 30 June 2026.

b) Commitments

1. Commitments in respect of letters of credit established for the import of raw, packing materials and
plant and machinery amounted to Rs. (thousand) 5,774 (30 June 2026: Rs. (thousand) Nil).

2. Guarantees issued by the banks in favor of the Company in the ordinary course of business,
amounted to Rs. (thousand) 118,029 (30 June 2026: Rs. (thousand) 118,029).
(Un-Audited)
Three month period ended
30 September 30 September
2026 2025

10

EARNINGS PER SHARE - BASIC AND DILUTED
Net profit after tax (Rupees in thousand) 123,651 111,357

Weighted average number of ordinary shares at the end of the
period (No. of shares in thousand) 9,663 9,663

Earnings per share - (basic / diluted) ( Rupees per share) 12.80 11.52

11

12

10.1 Diluted earnings per share has not been disclosed, as the Company has not issued an instrument
which would have animpact on earnings per share, when exercised.

NON TRANSFER OF BONUS SHARES TO INDIVIDUAL SHAREHOLDERS

During the year ended 30 June 2015, the Company issued 726,000 bonus shares @ 10% of its then paid-up
capital on the book closure date of 23 October 2014. In accordance with the provisions of section 236M of the
Income Tax Ordinance, 2001, the Company was required to collect tax from its shareholders @5% on the value
of bonus shares, determined on the basis of the end price of the first day of book closure.

However, a number of shareholders of the Company have filed a suit against the Federation of Pakistan,
competent authorities and the Company, before the Honorable Sindh High Court, challenging the levy of tax
under the above referred section. Since the matter is sub-judice before the Honorable Sindh High Court, the
Company has retained 5% of the bonus shares issued to the plaintiff shareholders.

TRANSACTIONS WITH RELATED PARTIES

The related parties and associated undertakings comprise related group companies, associates, staff
provident fund, directors and key management personnel. Details of transactions with them are as follows:

(Un-Audited)
Relationship with 30 September
Nature of Transactions the Company 2026 2025
Rupees in thousand
Purchases of raw materials Associate 266,010 164,589
Sales of finished goods Associate 29,655 18,954
Royalty charged Associate 25,765 24,796
Contributions to staff provident fund Employees’ Fund 1,727 1,579
Remuneration and benefits
of Directors, Chief Executive Officer Key management
and key management personnel personnel 20,209 13,903



(Un-Audited) (Audited)

Relationship with 30 September 30 June
Period / year end balances the Company 2026 2026
Rupees in thousand
Due to related parties Associate 42,958 22,537
Due from related parties Associate 408,717 293,727
Due to staff provident fund Employees' Fund 1,158 -
13 SEGMENTAL ANALYSIS
Operating segments are reported in a manner consistent with the internal reporting provided to the Chief
Operating Decision Maker. The Chief Operating Decision Maker, who is responsible for allocating resources
and assessing performance of the operating segments, has been identified as the Chief Executive. The Chief
Executive considers the business from the product perspective and evaluates performance on the basis of
their profit or loss. As at 30 September 2026, the Company is organized into two operating segments based on
their products.
Juice drinks activities
Juice drinks activities include bottled as well as juices in tetra pak packings.
Other operating activities
Other operating activities include pickles, ketchup, sauces, jams etc.
Segment analysis of profit and loss account for the three month period ended 30 September 2026 (Un-Audited):
Juices and Drinks Others Total
Rupees in thousand
Revenue from contracts with customers - net 2,155,422 439,784 2,595,206
Cost of revenue (1,486,045) (352,688) (1,838,733)
Gross profit 669,377 87,096 756,473
Unallocated expenses and income
Corporate expenses (509,242)
Finance costs (52,964)
Other operating expenses (48,908)
Other income 21,617
Taxation / levy (43,325)
Profit after taxation 123,651
Segment analysis of assets and liabilities as at 30 September 2026 (Un-Audited):
Juices and Drinks Others Total
Rupees in thousand
Segment assets 3,911,847 735,807 4,647,654
Unallocated assets 490,130
Total 5,137,784
Segment liabilities 916,497 260,462 1,176,959
Unallocated liabilities 1,936,943
Total 3,113,902
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Always farm fresh

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (un-aupiTep)
FOR THE THREE MONTH PERIOD ENDED 30 SEPTEMBER 2026

Segment analysis of profit and loss account for the three month period ended 30 September 2025 (Un-Audited):

Juices and Drinks Others Total

Rupees in thousand

Revenue from contracts with customers - net 2,040,470 446,026 2,486,496
Cost of revenue 1,476,634 340,001 1,816,635
Gross profit 563,836 106,025 669,861
Unallocated expenses and income

Corporate expenses (458,732)
Finance costs (39,931)
Other operating expenses (47,581)
Other operating income 19,749
Levy / taxation (32,009)
Profit after levy and taxation 111,357

Segment analysis of assets and liabilities as at 30 June 2026 (Audited):

Juices and Drinks Others Total

Rupees in thousand

Segment assets 3,440,027 768,678 4,208,705
Unallocated assets 405,724
Total 4,614,429
Segment liabilities 886,713 308,502 1,195,215
Unallocated liabilities 1,480,625
Total 2,675,840

14 SUBSEQUENT EVENTS
The Shareholders of the Company have approved at the Annual General Meeting held on 27 October 2026,
final cash dividend of Rs. 13.50 per share (2025: Rs. 7 per share), amounting to Rs. 130.451 million (2025: Rs.
67.642 million) for the year ended 30 June 2026. These financial statements do not reflect the effect of these
appropriations.

15 DATE OF AUTHORIZATION FOR ISSUE

These condensed interim Financial information were authorized for issue by the Board of Directors on 29
October 2026.
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