








DIRECTOR’S REVIEW

The Directors of your Company are pleased to present the un-audited condensed interim financial statements of the Company for 
the 1st quarter ended September 30, 2026.

Financial Performance

The summarized financial performance is given below:
1st Quarter

September 30
2026

1st Quarter
September 30

2025
Rupees Rupees

Gross Sales 7,189,160,083 5,397,422,782

Less: Sales Tax/ Federal Excise Duty (2,332,438,504) (1,903,753,544)

Net Sales                                                     4,856,721,579 3,493,669,238

Gross Profit 767,950,209 559,778,533

Operating profit 693,255,577 503,207,126

Profit before tax 612,322,748 347,570,984
Profit after Taxation 360,801,404 130,656,435
Earnings Per Share (Rs) 0.52 0.19

Revenue

During 1st quarter under review, the Company’s gross sales of Rs 7.2 billion were reflecting significant increase of 33% y/y owing
to better dispatches and price. Consequently, the net sales have astonishingly increased by 39% y/y to Rs. 4.8 billion as compared to
Rs. 3.5 billion.

Net Profit

During the quarter under review, the net profit ratio has been significantly improved to 7.41 %.

The Company has achieved more gross profit as compared to corresponding period in value. The gross profit ratio has remained
same around 16%. Operating profit has increased in value owing to increased sales and it has achieved 14.3% as compared to
14.4%.

Future Outlook

At the start of this calendar year, Iran–US war resulted in increased volatility in global energy markets both in terms of its
unprecedented high price and limited supply, eventually created high cost of production. The economy continued to face challenges
on account of rising imports, geo political situation, security issues, political instability, unprecedented high fuel prices and choking
of critical maritime routes. Despite the odds, the Company is well positioned for sustainable growth and profit maximization
through achieving economies of scale in production, keeping input costs in check through use of optimum blend of local and
imported coal and captive power generation. The Company has announced the milestone achievement of Commercial Operation
Date (COD) of its new Line-II on October 07, 2026. The management is confident that this achievement will contribute a lot
towards the growth, financial performance and bright prospects of the Company in future. The Company’s operations lower debt
levels compared to peers in industry will also act as a hedge against volatility. We all are highly motivated and willing to contribute
enthusiastically on continuous basis. We assure, the management will continue to work hard to provide long term sustainable
growth and value for all its stakeholders.
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Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements (Un-Audited)
For The Quarter Ended September 30, 2026

(Un-audited) (Audited)
September 30 June 30

2026 2026
Note Rupees Rupees

5 Gross surplus
Balance at the beginning of the year 5,774,178,646 5,896,620,811
Surplus arising on revaluation during the year - -

Transferred to unappropriated profit in respect of 
incremental
depreciation charged during the year

5.1 (28,870,893) (122,442,165)

Balance at the end of the year 5,745,307,753 5,774,178,646

Less: related deferred tax liability
Balance at the beginning of the year 1,674,511,806 1,710,020,034
Deferred tax on the surplus arising during the year 8.1 - -
Deferred tax on incremental depreciation charged during the year 5.1 (8,372,559) (35,508,228)
Balance at the end of the year 1,666,139,247 1,674,511,806

 Balance of revaluation surplus - net of taxat the end of the year 4,079,168,506 4,099,666,840

5.1

5.2

(Un-audited) (Audited)
September 30 June 30

2026 2026
6 Rupees Rupees

Note

Interest free loan from sponsors / directors and shareholders 6.1 3,137,376                        3,137,376

6.1

7 LONG-TERM FINANCING

Loans from banking companies - secured 7.1 3,831,670,128                 4,225,076,227
Loan from non-banking finance company - secured 7.2 6,780,966                        8,611,908
Total facilities outstanding 3,838,451,094                 4,233,688,135
Less: current portion (482,044,791)                   (1,548,839,549)
Non-current portion 3,356,406,302                 2,684,848,586

7.1.1 National Bank of Pakistan facilities

The loan is interest free and unsecured and was provided by the sponsor directors and shareholders to fund the expansion project. As repayment 
is at the discretion of the Company, the loan is presented within equity.

Incremental depreciation arising on revalued assets is transferred from revaluation surplus to unappropriated profit, net of related deferred tax. 
Gross incremental depreciation for the period ended September 2026 amounted to Rs.28,870,893 (2026: Rs.122,442,165), related deferred tax 
to Rs.8,372,559 (2026: Rs.35,508,228), and the net transfer to Rs. 20,498,345(2026: Rs.86,933,937).

LOAN FROM DIRECTORS AND SHAREHOLDERS - UN SECURED

The surplus is not available for distribution to shareholders, whether by way of dividend or otherwise, until realised, and its application is 
subject to section 241 of the Companies Act, 2017. Deferred tax relating to the revaluation surplus has been recognised at 29%;

(a)  Demand Finance II: facility of Rs.1,500 million, including a sub-limit for sight import letters of credit, secured by a first charge of Rs.2,000 
million over the present and future fixed assets. Rs.1,461.549 million was disbursed. Under the deferment dated  28 August 2026, the expiry 
date was extended from 30 June 2028 to 30 June 2030. An upfront payment of 10 per cent of outstanding principal (Rs.81 million) was made on 
implementation. Principal repayment is deferred until 31 March 2027, and the balance is repayable in 13 equal quarterly instalments of Rs.55.80 
million each starting from 30 June 2027.

The facilities from National Bank of Pakistan were obtained to finance the expansion and up-gradation of the Company's production facilities 
and the related foreign exchange and cost overruns. Their terms, as per deferment dated 28 August 2026 (reference CIBG/FCCL/2026/02), are 
set out below. In addition to the charges stated, each facility is secured by the personal guarantees of the directors (of two sponsor directors in 
the case of Demand Finance VII and Demand Finance IX) and the pledge of sponsors' shares. Under the revised pricing, mark-up on Demand 
Finance II, IV, V, VI, VII and IX is charged at three-month KIBOR plus 1.00 per cent per annum if settled within 30 days of the due date, and 
at three-month KIBOR plus 2.50 per cent per annum if settled after 30 days.












