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DIRECTOR’S REVIEW

The Directors of your Company are pleased to present the un-audited condensed interim financial statements of the Company for
the 1% quarter ended September 30, 2026.

Financial Performance

The summarized financial performance is given below:

1* Quarter 1% Quarter
September 30 September 30
2026 2025
Rupees Rupees
Gross Sales 7,189,160,083] 5,397,422,782]
ILess: Sales Tax/ Federal Excise Duty (2,332,438,504)| (1,903,753,544)
INet Sales 4,856,721,579 3,493,669,238
IGross Profit 767,950,209 559,778,533
Operating profit 693,255,577 503,207,126|
Profit before tax 612,322,748 347,570,984
IProfit after Taxation 360,801,404 130,656,435
[Earnings Per Share (Rs) 0.52] 0.19

Revenue

During 1% quarter under review, the Company’s gross sales of Rs 7.2 billion were reflecting significant increase of 33% y/y owing
to better dispatches and price. Consequently, the net sales have astonishingly increased by 39% y/y to Rs. 4.8 billion as compared to
Rs. 3.5 billion.

Net Profit
During the quarter under review, the net profit ratio has been significantly improved to 7.41 %.

The Company has achieved more gross profit as compared to corresponding period in value. The gross profit ratio has remained
same around 16%. Operating profit has increased in value owing to increased sales and it has achieved 14.3% as compared to
14.4%.

Future Outlook

At the start of this calendar year, Iran—US war resulted in increased volatility in global energy markets both in terms of its
unprecedented high price and limited supply, eventually created high cost of production. The economy continued to face challenges
on account of rising imports, geo political situation, security issues, political instability, unprecedented high fuel prices and choking
of critical maritime routes. Despite the odds, the Company is well positioned for sustainable growth and profit maximization
through achieving economies of scale in production, keeping input costs in check through use of optimum blend of local and
imported coal and captive power generation. The Company has announced the milestone achievement of Commercial Operation
Date (COD) of its new Line-II on October 07, 2026. The management is confident that this achievement will contribute a lot
towards the growth, financial performance and bright prospects of the Company in future. The Company’s operations lower debt
levels compared to peers in industry will also act as a hedge against volatility. We all are highly motivated and willing to contribute
enthusiastically on continuous basis. We assure, the management will continue to work hard to provide long term sustainable
growth and value for all its stakeholders.

Acknowledgement

Management of your Company take pleasure in expressing their sincere gratitude and appreciation for the outstanding commitment
and contribution of all the employees and continued trust and reliance placed in the Company by all the stakeholders.

For and on behalf of the board
e D
Momin Qamar

Director
Lahore; October 28, 2026
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Flying Cement Company Limited
Condensed Interim Statement of Financial Position
Az ot 30 Sapramber 2026
(Un-audited) {Andited)
September 30 Jumea 30
026 0246
Note Eupees Fupess
EQUITY AND LIABILITIES
SHARE CAFITAL & RESERVES
Antherized share capital
1 00H0CH00, 0040 prdimary shares of B=. 10 each. 10,0060, 004, (o0 10, 0H06D, 00, 000
Insed, subscribed and padd up capital i, 948, 000, 000 6,248,000,0:00
604,200,000 crdinary shares of Bs. 100~ each.
Gain on dispozal of sharss tendered o the Comparmy 126,973 994 124,973 994
Flesames A.076,219 126 1604019382
10,151,198 120 0760208 382
Drirectors & shareholders lean ] 3,137,376 3137376
Surplus o revaluation of fixed assets 5 4,079 168 206 4,000, 666,840
4,082 305 582 4.102,504.216
14,233 504,013 15,872,702, 798
NON-CUREENT LIABILITIES
Lonz term lahilitias 7 3,356,406 302 1604 548 386
Loan from 2ssociated undertidne - -
Lonz term deposits 26,205, 340 26,203 340
Dieferrad lizhilitias 8 3127154 103 3,044,388 683
6,509,765, 745 5,735,442 600
CUREENT LIABILITIES
Trade and ather payables 3,810,302, 490 3.230,196,393
Contract Habilites 3,550 862, 920 4,532,580 624
Aconed Mark-ap 148 324 621 133,162,786
Zhort term barrowing g 422 653 532 461485414
Cirent portian of lonz term finance 452,044,701 1,548 338,540
Curent portion of lease liakility 3,739,637 5,862,143
Unclaimed Dividend 20526 59,526
Taxaticn -net 156,202,754 -
5,583,104 230 0.932,101,837
TOTAL LIABILITIES 15,002 95§ 325 13,707,634 446
Confinzencias and commriments 16 - -
TOTAL EQUITY AND LIABILITIES 19 3246 460 335 I0580,357 (=4
ASSETS
NON-CUREENT ASSETS
Property, plant & equipment i1 2,678,583 412 26,705,425,831
Righi-pfuse asssts 24,291 T35 24983 612
Lonz term security deposits T6.972 911 76,972,011
26,779,858 055 26,805,582,354
CURRENT ASSETS
Stores, spares & loose tools 493 4846 495 362,203 434
Stock in rade 46,531 460 1,111,539 466
Trade debts 200,994, TG 185,700,392
Advancss, deposits, prepayments & nther receivahles RR0,198 401 915,671,039
Taxaticn -net - 17,114,402
Cazh and bank balances 60, 391 6E 172,525,057
1,546,602,230 1.774,754,600
TOTAL ASSETS 10326 460 338 20.580,337,044

The annem=d not=s froe 1 to 16 form an intepral part of these condensed imterim fireancial stabements

H.wg}'““" rll.ti:lu.... "I't{-'i-!._l. e

Director Chisf Exscurive Chisf Financisl Officer 5



Flying Cement Company Limited
Condenzed Interim Statement of Profit or Loss and Other Comprehensive Income
For The Quarter Ended Seprember 30, 2024
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R

(Un-audited) (Un-zudited)
September 30 September 30
Hote 026 2025
Rupees Fuapsaes
Gross Sales 7,189 160,083 5,397,422 782
Lesz Sales tax and federal excise duty (2,332,438 504))[ (1,903,753 544)
(2,332 438 504) [1,003,753,544)
et zales 4 856,721,579 3,493,660,138
Cost of Sales (4,088,771, 370) (2,933 800, 705)
Groz: Profit TETRE0 209 550,778,533
Operating Expenses
Dristribution Expensas (9,142 390) (8,087,140
Administrative Expenzes (65,552 242) (45,484 267)
(74,694 632) (56,571,407)
Operating Profit GR3 155 57T 503,207,126
Finance Cost (153,695 419) (153,636,142)
(Orther income 71,761 500
Profit Before levy and Taxstion 612,322 748 347,570,984
Levy > u
Profit Before Tax 612,322 743 347,570,084
Income Tax (251,521 244) (216,914 5300
Profit / (Loss) After Taxation 360,801 404 130,656,435
Other comprehensive incoms - -
Total Comprehensive Income for the peried 360,801 404 130,656,435
Earnings Per Share (after tax) - Basic 0.52 0.19

The annexed notes from 1 to 16 form an mtegral part of these condensed interim financial statements.

P v P

Dvirector
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Chief Executive
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Chief Finamcial Officer 6
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FLYING CEMENT COMPANY LIMITED

CASHFLOW STATEMENT
For The Quarrer Ended Seprember 30, 2024

Cash generated from operations

Gramity Paid

Finance cost paid

Income Tax {paid) / refund received
Net Cazh from Operating Activities
Cazh Flows From Investing Activities

Additions to capital work mn progress
Addrfions to operating assets acquired directly for cash
Increase in long-term deposits and prepayments
Insurance claim recered
Net Cazh {n:ed in) Investing Activities
Cazh Flows From Financing Activities
Long-term financing obtained
Fepavment of lonz-term financing
Principal element of leazs rentals paid
Short-temm borrowings - net
Long-term deposits received
Net Cazh from Financing Activities

Wet Increase / (Decrease) in Cash and Caszh Equivalents
Cazh and Cash Equivalents - at the beginning of the period
Cazh and Cash Equivalents - at the end of the period

LT

R

The annexed notes Tom 1 to 16 form an imtegral part of these condensed interim financisl statements.

e Qe

Direcior
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Chief Frecntve

(Un-aundited) {Un-audited)
Note September 0 Septembear 30
2026 2025
Rupee: Fupeesz
12 453 662 535 42, TOB. 667
(153,695 419) (155,636,142}
- (125,016 423}
199 067 116 (237,943 BOE)
- (38,603.016)
(47.051.436) =
T2, 762 590 -
15 710154 (38,693 016}
214,303 433 -
(610,040 524) -
(3,739,637) -
(38,834 554) (54,307 D62}
- 1,500,000
(437,811 _262) (52,897 DT}
(112,133 242 (329,533,976}
172,525 057 304,161,874
60391 065 &4 627 608
[ O =

Chief Financial Offcer
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Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements (Un-Audited)
For e Quarter Ended September 30, 2026

1

11

112

13

24

ol
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LEGAL STATUS AND OFERATIONS

Flving Cemnent Company Limited (the Company) was incorporated in Pakistan as a Public Limited Company on December 24,1092
under the Companies Ordinance 1084, (MNow the Companies Act, 2017). The shares of the Company are listed on Paldstan Stock
Exchange Limditad.

The principal activities of the company are to manufacturing, marketing and =sale of cement. The geographical location and address of
the company’s buziness units incloding plants are as follows:

Busineszs Unit Geographical Location & Address

Head Office (Registered office) 169 - A Allanddin Foad Cantt, Lahore.

Mlanufactoring Plant 25-Em_ Lillz Interchanze Lahore - Ilamabad Mptorway Mangowal Distt. Ehushab
BASIS OF FEEPARATION

Statement Of Compliance

These condensed imterim financial statements have besn prepared in accordance with the accounting znd reporting standards asz
applicable in Pakdstan. The accounting and reporting standards applicable in Paldstan comprize of:

International Accounting Standards IAS-34, Interim Financial reporting izsued by [ASE as notified under the Companies Act, 2017

Provizions of and directives izsued under the Act.
Where provisions of and directives izsned under the Companies Act, 2017 differ from the IAS 34, the provisions of and directivas
izzued under the Companies Act, 2017 have been followed.

Thiz condenzed intarirn financial statements comprizes the condenzed intarim statement of financial position of the Comparry, az at 30
September 202§ and the related condensed interim statement of profit or loss account and other comprehensive income, condensed
interim statement of cash flows and condensed interim statement of changes in equity together with the notes forming part thereof.

The comdenzed intsrim financial ststernents do mBot include all the information and disclosores required in an amral financial
statements and should be read in comjunction with the financial statements for the year ended June 30, 2026,

Comparative statement of financial statements mimbers are extracted from the annual sudited financial statements of the Company for
the vear ended 30 Tune 2026, whereas comparatives of condsnzed interim stat=ment of profit or loss account and other comprahensive
income, statement of cash flows and staternent of chanses in equity are stated from unandited condensed interim financial statements
of the Company for the thres months period ended 30 September 2026,

This condensed interim financis] information is being sobmitted to the sharcholders as required by Section 237 of the Companies Act,
2017.

Key Judgments and estimates

In preparing these condenzad interirm financial statements management haz made judements, estimates and azsomptions that affect the
application of accounting policies and the reported amounts of aszstz and liabilities, income and expenses. Acmal resubts may differ
from theze estimates.

The sipmificant jodements made by the managerment in applying the Company’s accounting policies and the key sources of estimation
uncertainty are the same as those applied in the preparation of anmal audited financial statements for the year ended 30 Jume 2024,

Significant Accounting Policies
The accounting policies adopted for the preparation of this condensed imterim financial statements are the same as those applied in the
preparation of the financial statements for the vear ended 30 June 2026



Flying Cement Company Limited
Notes To The Condensed Interim Financial Statements (Un-Audited)
For The Quarter Ended September 30, 2026

5.1

5.2

6.1

7.1.1

(Un-audited) (Audited)
September 30 June 30
2026 2026
Note Rupees Rupees

Gross surplus

Balance at the beginning of the year 5,774,178,646 5,896,620,811

Surplus arising on revaluation during the year - -
Transferred to unappropriated profit in respect of

incremental 5.1 (28,870,893) (122,442,165)
depreciation charged during the year
Balance at the end of the year 5,745,307,753 5,774,178,646

Less: related deferred tax liability

Balance at the beginning of the year 1,674,511,806 1,710,020,034
Deferred tax on the surplus arising during the year 8.1 - -
Deferred tax on incremental depreciation charged during the year 5.1 (8,372,559) (35,508,228)
Balance at the end of the year 1,666,139,247 1,674,511,806
Balance of revaluation surplus - net of taxat the end of the year 4,079,168,506 4,099,666,840

Incremental depreciation arising on revalued assets is transferred from revaluation surplus to unappropriated profit, net of related deferred tax.
Gross incremental depreciation for the period ended September 2026 amounted to Rs.28,870,893 (2026: Rs.122,442,165), related deferred tax
to Rs.8,372,559 (2026: Rs.35,508,228), and the net transfer to Rs. 20,498,345(2026: Rs.86,933,937).

The surplus is not available for distribution to shareholders, whether by way of dividend or otherwise, until realised, and its application is
subject to section 241 of the Companies Act, 2017. Deferred tax relating to the revaluation surplus has been recognised at 29%;

(Un-audited) (Audited)
September 30 June 30
2026 2026
LOAN FROM DIRECTORS AND SHAREHOLDERS - UN SECURED Rupees Rupees
Note
Interest free loan from sponsors / directors and shareholders 6.1 3,137,376 3,137,376

The loan is interest free and unsecured and was provided by the sponsor directors and shareholders to fund the expansion project. As repayment
is at the discretion of the Company, the loan is presented within equity.

LONG-TERM FINANCING

Loans from banking companies - secured 7.1 3,831,670,128 4,225,076,227
Loan from non-banking finance company - secured 72 6,780,966 8,611,908
Total facilities outstanding 3,838,451,094 4,233,688,135
Less: current portion (482,044,791) (1,548,839,549)
Non-current portion 3,356,406,302 2,684,848,586

National Bank of Pakistan facilities

The facilities from National Bank of Pakistan were obtained to finance the expansion and up-gradation of the Company's production facilities
and the related foreign exchange and cost overruns. Their terms, as per deferment dated 28 August 2026 (reference CIBG/FCCL/2026/02), are
set out below. In addition to the charges stated, each facility is secured by the personal guarantees of the directors (of two sponsor directors in
the case of Demand Finance VII and Demand Finance IX) and the pledge of sponsors' shares. Under the revised pricing, mark-up on Demand

Finance II, IV, V, VI, VII and IX is charged at three-month KIBOR plus 1.00 per cent per annum if settled within 30 days of the due date, and
at three-month KIBOR plus 2.50 per cent per annum if settled after 30 days.

(a) Demand Finance II: facility of Rs.1,500 million, including a sub-limit for sight import letters of credit, secured by a first charge of Rs.2,000
million over the present and future fixed assets. Rs.1,461.549 million was disbursed. Under the deferment dated 28 August 2026, the expiry
date was extended from 30 June 2028 to 30 June 2030. An upfront payment of 10 per cent of outstanding principal (Rs.81 million) was made on
implementation. Principal repayment is deferred until 31 March 2027, and the balance is repayable in 13 equal quarterly instalments of Rs.55.80
million each starting from 30 June 2027.

10
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(&) Dicaomd Fmance IV: facdlity of Rs.1,181.506 million, inckading a sub-Teeit for sight ispaort letises of oreds, secured by 2 frst charge of
R.1,576 meilkics over the present 2xd firme Swed assets. Ks 1,125 mellion nas diskursed. Undir e dufomeant deted of I8 Awagust 2006, the
axpiry date was extendsd Som 51 Decembar 2028 0 31 Decembar 2030, An upSunt paymant of 10 per cant of oxtstzmdng principal (Bs. 77
milliom) mas made on implesegreatiom. Principal repavmant is dafarred el 31 March 2027, and the balancg is reperyeble @ 15 eqmal quarteriy
Estabegniy of Bs. 46,20 mediiom aach starting froms 30 Fuse 2027,

(i) Dwmznd Fance V: fackity of R 400 million, secursd by 2 St pard passa charge of Rs 334 mxillion over the presest and fiuture fixed assats
and 2 mowtgAgs over tooe resideetial propartics of the sponcors in Lakore with 2 forced sake wahe of Bs 190,153 sxllion. Tisder the defameant
diated 28 At 2026, the: axpiry dais was exteaded fom 31 Decemsbar 2029 to 31 Decamber 2031 An npfront paymeant of 10 par ceané of
oetstanding princizal (Rs. 50 milkon) vas mads on xplomentation. Principal ropaymeent is defoered wetd 31 March 2027, and the balasce is
mapzyzble & 1% equal gmrtacty nstaiments of Rs. 14.30 axillion sach saarting from 50 Jone 1027,

{d) Dhemeznd Fnzmce VI: oty of Rs. 134 million for exchengs diferences 2ad fSemos cort owerms, searsd by 2 St pard passu chargs of
Ri5.179 millics. Under the deforument daied 13 Augnst 2026, the cxpiry dats wan extanded from 19 September 2023 to 19 Sepaamcher 2030, An
apiromt payment of 10 per cext of ouistanding proscipal (Re 7.3 mmillion)) was mads on impleesanttion. Principal repayment is defarmad mmeil 31
Mlzy 2027, and the balasce is repavable in 40 equal monehby stabegnts of Bs. 1. 756 mediiom aach starting fom 30 Fmme 2027,

(&) Dwmznd Fimance VII: facility of Rs. 1,400 millica obtxined agzns: the Company’s axisteg letier of oredi 2nd cash fnamce facilite:, secwed
v a st pari passm cherge of Ks. 1,567 million over the prasest mnd fotore fxed mssets, npothecrtion of plent and mechinery and a mortaaEs
orvar land. Under tho deforment dated 28 Awgut 2006, the axpiry dai was exteaded from 30 hma 2050 to 30 Fme 2052, An apdront porymost
of 10 por cext of outstanding principad (Rs 115 mellion) wes mads on implescamtation. Principal repavesent is dafarred wetil 31 Mlach 2027, 2nd
the kalzmce & rapavaklo in 11 equal quartesty instalmests of s 40 243 million cach starting Som 30 Jung 2027

() Dremand Fixemps VIIL facy of Rs 610 axllion obtzingd azainst semic-up on the caah finzmce, dememd finace and letter of aredi: St
secumed by 2 fimt pari pasen chargs: of Rs. 314 meilion over tha presant amd firtme Swed assets, lypothecation of plamt and seachinory and 2
moortzps over bnd. Usdar the defarmscnt daded 23 Augnst 2026, the cxpiny d2% wes extanded froms 3] Ociober 2026 1o 31 Cotober 2028, An
apiTomt payment of 10 per cext of outstanding primcipal (Rs 3.6 million)) was made on impleseantation. Principal repayment is defared mmsil 31
Mlzy 2027, znd the baleece is repayable in 17 squal monshly sstabeants of B, 190 medlics gach starting from 30 Fms 2027, Mo revised pricing
applios to this facdity.

(&) Dwmzed Fimncs I Sty of Re. 750 million to refnancs capdal axpeaditore ca the wasts bext recovary plant, secmwed by a St charge of
Rx.1,000 meil e ovor the presant amd firrme fwed aesets. Ks T34 moilliom noas diskursed. Tndor the dofommeant dated 23 Angact 2026, the sxpiry
dirta s exctemded from 16 Anst 2050 1o 16 Angust 2002 As upfont payesent of 10 par cant of oetshedieg princyal (Fs. 62,4 mediion) was
mads o Svplementation. Priocipal rapaymert is dediored metl 31 March 1017, and the balancs is repayaile in 21 egml quartarly Sstabeeoes of
Bis.27 millica gach startig from 30 Fae 2027,

Umited Bank Linvired

Tha Compemy ks a demomd finamecs facity of R SO0 willion from Tiedted Sank Tivited to finamce capital sxpenditorg an the balescing,
mnccdaredsztion and replacament of plant The facility is 2 sub-Eait of the Cosgpam's Rs 1,200 sxllion kettar of credit fcility and is subject toz
30 per cant cash margn Rs 464 254 million was distersed an 10 April 2026, repayzbie in 15 quarteriy mstalmeres of Be 25,792 million Som
10 Famuery 2027 aftar 2 six-mowth deforment perind, with Sxal matrity on 10 Aped 2031, Mark-up & charged af thepe-month KIBOR plus 3.00
per cant. The Bcility & secumed by a frst chargs of Rs. 300 moillos over tha Compern's prasant 2ed fiinme Soed acsets 2 the porsomal
Sumanieas of twn sponsar dmecioms

AlEnraks Bank

Tha Diminiching Mskoarkah facility obtamed from Al Barsics Bank (Paicstan) Livited was fally setiled during st yeax.

Losn from sos-basking fimance compamy

Tha Compamy obtzingd a loam Gty of Re 35 million from Teract Capital Dra st Bami Lisested for a tome of 36 mosthe, reparahlc in
mncmtily mctalmeants fom Tamory 1015 to Decemsher 2027 of Re. 365,460 i tha St toslve momthe, R 360,110 o the socoad tashs months
and Rs 312,960 = the third twehve months. Maric-up is charged at an s fecthe e of 1317 per cant per ammes The loan & secwed by the
plidse of the oriz=al registration doaments of 2 motor wehicls camed by a director of the Compeny. The orvmdieg balmacs at 30 Septamber
1026 & Be £, 730,966, (2026: Rx B 611,90E), of wihich Rs §,017,607 i pavahls witkis tobon momths
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Tesstis megarary differsres - sffsot dharns

-Excon cf ecroenticg bock vales of Bxod oty over dheir b bras
Bighs of U
Aoz Lkiliy

~Grxiuity

-WEPF & WWF
<Allswrzses S speesd credit lmz
Deferred Tax Liohibey - Net

SHORT TERM FLNANCES

LOAXNS FROM EANKDNG COMPANTES-SECTRED

Letiery of Crodit - accrpizeesy

(Tm-audited) {Amdit=d)
Scpecmber 3 oz 30
26 Fuin
Hupem Rupcss
&1 3,127 6,321 3,050,061 s
4,547,782 553750
3,137,154, 103 3,044,338 £E3
317513219 300l EeE I
T4 608
(LAE4,495)
(1,618, 4600
(61,54E,546)
FTEYTENY
a1 a1 1880
e
432,653,832 451 AEE4le
AT £S5 233 451 BT ale

Ther= i oo chemgs in i Erme end eondition 2y discleasd n the Cormgern's eomue] sndiisd Sneocsel sistemey Soribe yeorcnded Toee 3, 2018

CONTINCENCIES AND COMMITMENTS
Ceatingroco

Therz s e sigaifizers changs in iks corfngensics = Saclsed in e &

for th y=ar codcd Joo 30, 1018

Commitmeats
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Flying Cement Company Limited

LANDLINE
+92-42-36674301-5 Lines

FAX
+92-42-36660693

ADDRESS
63-A Sher Khan Road,
Lahore Cantt

MAIL
info@flyingcement.com

WEBSITE
www.flyingcement.com
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