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DIRECTORS’ REPORT

Dear Shareholders

The Directors of your Company are pleased to present the unaudited, unconsolidated, condensed interim financial
statements of Ghani Chemical Industries Limited (the “Company”) for the first quarter ended September 30, 2026, together
with this review, in accordance with the Companies Act, 2017.

ECONOMIC OUTLOOK

Pakistan's economy continued to demonstrate resilience in FY2025-26, supported by macroeconomic stabilization
measures, fiscal consolidation, and progress under the International Monetary Fund (IMF) programme. Real GDP growth for
FY2025-26 was estimated at 3.6%, and foreign exchange reserves and external sector indicators improved. However, the
economic recovery remains subject to inflationary pressures, elevated financing costs, and uncertainties in the global
economic environment.

In the first quarter of FY2026-27, inflationary pressures re-emerged, with consumer price inflation reaching 10.3% year on
year in September 2026. The IMF has projected Pakistan's economic growth at 3.5% for FY2026-27, while inflation is
expected to remain elevated. The economic outlook continues to be shaped by international energy price movements,
geopolitical developments in the Middle East, exchange rate stability, and the pace of structural reforms.

In this challenging environment, the Company remains focused on operational efficiency, prudent financial management,
cost optimization, and disciplined capital allocation. Management will continue to monitor macroeconomic developments
and take appropriate measures to mitigate potential risks and sustain the Company's operational and financial performance.

FINANCIAL PERFORMANCE

By the grace of Aimighty Allah, the Company commenced the financial year 2026—27 on a strong note. Gross sales rose by
34.8% to PKR 2,923 million (Q1 2025-26: PKR 2,169 million), while net sales increased by 35.3% to PKR 2,487 million,
reflecting continued growth across the Company's industrial and medical gases businesses.

Cost of sales increased by only 15.8%, well below the growth in net sales, reflecting improved absorption of fixed production
costs and enhanced plant efficiency. Consequently, gross profit rose by 55.2% to PKR 1,410 million, and the gross profit
margin improved to 56.7% from 49.4%. Profit from operations rose by 57.5% to PKR 1,157 million, while the operating profit
marginimprovedto 46.5% from 40.0% in the corresponding quarter.

Distribution and administrative expenses increased by 31.7% and 35.0%, respectively, reflecting higher business volumes
and the prevailing inflationary environment. Other expenses increased by 59.1%, mainly due to higher statutory charges
underthe Workers' Profit Participation Fund and the Workers' Welfare Fund, arising from improved profitability.

Finance costs increased by 18.4% to PKR 163 million. Nevertheless, the interest coverage ratio improved to 7.1 times from
9.3 times, reflecting stronger operating profitability. Profit before taxation increased by 66.5% to PKR 994 million, while profit
after taxation rose by 52.0% to PKR 803 million (Q1 2025-26: PKR 528 million). Accordingly, earnings per share increased
to PKR 1.41 from PKR 0.93 inthe corresponding quarter.

A comparative summary of the financial results is provided below:

(Rupees in thousand, except percentages and earnings per share)

Particulars Q1 2026-27 | Q1 2026-27 Change
Gross Sales 2,923,310 2,168,685 34.8%
Net Sales 2,487,176 1,838,404 35.3%
Cost of Sales (1,076,762) (929,681) 15.8%
Gross Profit 1,410,414 908,723 55.2%
Distribution Cost (174,584) (132,606) 31.7%
Administrative Expenses (115,943 (85,905) 35.0%
Other Expenses (69,248) (43,526) 59.1%
Other Income 106,436 88,070 20.9%
Profit from Operations 1,157,075 734,756 57.5%
Finance Cost (163,065) (137,777) 18.4%
Profit Before Taxation 994,010 596,979 66.5%
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Taxation (190,969) (68,931) 178.7%
Profit After Taxation 803,041 528,448 52.0%
Earnings Per Share - Basic and Diluted (PKR) 1.41 0.93 51.6%
Gross Profit Margin 56.7% 49.4% [+7.3 percentage points
EBITDA Margin 49.4% 43.2%  |+6.2 percentage points
Net Profit Margin 32.3% 28.7%  |+3.6 percentage points

FINANCIAL POSITION AND LIQUIDITY

The Company's financial position strengthened during the quarter, supported by improved profitability and effective working
capital management. Shareholders' equity rose by 6.9% to PKR 12,456 million as at September 30, 2026, primarily through
retained earnings, raising the breakup value per share to PKR 21.84, compared with PKR 20.43 as at June 30, 2026.

Net cash generated from operating activities amounted to PKR 1,231 million, compared with a net outflow of PKR 38 million
in the corresponding quarter of the preceding year. This improvement was supported by higher operating profits and the
recovery of PKR 478 millionin balances due from related parties.

The Company utilized its operating cash flows, together with available bank balances, to repay PKR 1,363 million of short-
term borrowings and PKR 141 million of long-term financing. Consequently, total borrowings declined by 24.7% to PKR
4,583 million, reducing the debt-to-equity ratio from 0.52 to 0.37. The current ratio also improved to 1.85 from 1.38,
reflecting a stronger short-term liquidity position.

Trade debts increased by 8.3% to PKR 3,673 million, broadly in line with higher sales. Management continues to
monitor receivables closely, with particular emphasis on timely collections to sustain cash generation and liquidity
improvements. Commitments under letters of credit stood at PKR 550 million as at September 30, 2026, compared with
PKR 165 million as at June 30, 2026.

A comparative summary of the Company's financial position is set out below:

(Rupees in thousand, except ratios and per-share data)

Particulars S;gtezlgggr June 30, 2026 Change
Total Assets 20,035,269 20,625,073 (2.9%)
Total Equity 12,455,968 11,652,927 6.9%
Total Borrowings (Long- and Short-Term) 4,582,660 6,086,773 (24.7%)
Short-Term Borrowings 2,754,433 4,117,639 (33.1%)
Cash and Bank Balances 567,253 1,083,076 (47.6%)
Trade Debts (Net) 3,673,198 3,391,024 8.3%
Current Ratio (Times) 1.85 1.58 Improved
Debt-to-Equity Ratio (Times) 0.37 0.52 Improved
Breakup Value Per Share (PKR) 21.84 20.43 6.9%

FUTURE OUTLOOK

The macroeconomic environment remains mixed. While external accountindicators have remained stable, inflation has risen
to around 11.5%, and the State Bank of Pakistan has increased its policy rate from 11.5% to 12.00%. Energy costs remain a
key cost driver for air separation operations. Accordingly, the Company continues to focus on energy efficiency, plant
optimization, and cost-reflective pricing arrangements to safeguard margins. The reduction in borrowings during the quarter
has also lowered the Company's exposure to interest rate movements.

Ghani Chemical Industries Limited 03 1st Quarter - September 30, 2026



Management remains cautiously optimistic aboutthe Company's growth prospects, underpinned by sustained demand from
the healthcare, industrial, energy, and oil and gas sectors. The Company continues to strengthen its operational capabilities,
expand its medical gases pipeline systems business through strategic partnerships and introduce new products to broaden
its customer base.

Joint Venture with Mari Energies Limited — GHG Emissions Mitigation Limited (GEM)

In November 2025, the Company entered into a joint venture agreement with Mari Energies Limited (MARI) to establish GHG
Emissions Mitigation Limited (GEM), in which the Company holds a 49% equity interest. The project aims to recover and
commercialize gas from the Sachal Gas Processing Complex, mitigate greenhouse gas emissions, and produce LNG and
industrial- and food-grade liquid carbon dioxide.

The shareholders have approved a further equity investment of up to PKR 1,863 million in GEM, together with sponsor
support for its financing facilities. The Company has invested PKR 490 million to date. The main equipment supply contract
has been awarded, the letter of credit has been established, and project financing arrangements are being finalized.

The project is expected to contribute to environmental sustainability, generate additional revenue streams, and support the
Company's long-term growth strategy.

Project Silo — Gas Processing and Commercialization Projects

The Company is pursuing three gas processing and commercialization projects at Sono Lashari, Jandran, and Maiwand, in
collaboration with the relevant industry partners. The aggregate estimated cost of these projects is approximately PKR 6.02
billion. The projects are being undertaken through a limited liability partnership incorporated in September 2026, in which the
Company holds an 84% partnership interest. The proposed debt-to-equity financing ratio is 66.5:33.5.

Atthe Extraordinary General Meeting held on 10 October, 2026, the shareholders approved the Company's equity investment
of approximately PKR 2.01 billion in these projects. The investment is proposed to be funded by PKR 850 million from
internal resources and PKR 1,164 million through the issue of 116,374,900 Class B Tracking Shares of PKR 10 each, without
premium. The issue of the Tracking Shares is being pursued in accordance with the applicable regulatory requirements.

Upon successful implementation, these projects are expected to facilitate the utilization of indigenous gas resources,
diversify the Company's revenue streams, strengthen its market position, and contribute to sustainable long-term growth
and shareholder value.

ACKNOWLEDGEMENT

The Directors acknowledge that the Company's progress and achievements are attributable to the will and blessings of
Almighty Allah. The Board expresses its sincere gratitude to the valued shareholders, customers, banks and financial
institutions, regulators and suppliers for their continued trust, support, and cooperation.

The Board also records its appreciation for the dedication, commitment, and hard work of the Company's executives,
employees, and workers, whose efforts have significantly contributed to the Company's performance during the quarter.

On behalf of the Board
ey Y \/(

Lahore HAFIZ FAROOQ AHMAD ATIQUE AHMAD KHAN
Dated: September 26, 2026 (Chief Executive Officer) (Director)
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GHANL GHEMICAL INDUSTRIES LIMITED
UNCONSOLIDATED CGONDENSED INTER!M STATEMENT OF CHANGES IN EQUITY

FOR THE FIRST QUARTER ENDED SEPTEMBER 30, 2026

Revenue resarve -
unappr- Total
opriated profit
Rupees In thousand

Share Loans from
capital Piractors

BPalance as at June 30, 2026 Audited 5,704 519 440,000 5,008,408 11,652,927
Total comprehensive incoma for the

period sndod Soptamber 30, 2026 - - 803,041 203,044
Balance as at September 30, 2026 5,704,599 40,000 6,711,449 12,455,553
Balance as at June 30, 2025 (restated) 5,704,519 40,000 3,047,095 8,791,614
Total cormprehensive income for the

period ended September 30, 2025 - - 528,448 528,448
Balance as at September 30, 2025 5,704 519 40,000 3,575,643 9,320,052

The annexed notes form an integral part of these unconsalidated condensed interim financial
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Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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Hafiz Farooq Ahmad Asim Mahmud Atique Ahmad Khan
(Chief Executive Officer) (Chief Financial Officer) (Director)
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Particulars Q1 2026-27 | Q1 2026-27 Change
Gross Sales 2,923,310 2,168,685 34.8%
Net Sales 2,487,176 1,838,404 35.3%
Cost of Sales (1,076,762) (929,681) 15.8%
Gross Profit 1,410,414 908,723 55.2%
Distribution Cost (174,584) (132,606) 31.7%
Administrative Expenses (115,943) (85,905) 35.0%
Other Expenses (69,248) (43,526) 59.1%
Other Income 106,436 88,070 20.9%
Profit from Operations 1,157,075 734,756 57.5%
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Finance Cost (163,065) (137,777) 18.4%
Profit Before Taxation 994,010 596,979 66.5%
Taxation (190,969) (68,531) 178.7%
Profit After Taxation 803,041 528,448 52.0%
Earnings Per Share - Basic and Diluted (PKR) 1.41 0.93 51.6%
Gross Profit Margin 56.7% 49.4%  [+7.3 percentage points
EBITDA Margin 49.4% 43.2%  H6.2 percentage points
Net Profit Margin 32.3% 28.7% 3.6 peroentage points

(ol (o8 (S 39 Gt (5ol b

e & LLd6.9% £ ISus T 2026 F 30‘&;%@;3&@&%@45(@0 2l M,/,1év%ul/,;£@w
21.84 oy td 0L o 1,20.43L20260230 ks i 1 PTBNAE LS GE s Sl SU e 012,456

;/
_6;“%5/

B TS AT B G A BB 30 38 A S 1S 2 B G o 01,231 A B P b S B T
U A G S s 4TI A U b Lo
S s 18 U B3t e 501,363 05 u P s LS G BB S o o B TG
St e 1 58U B2 0,37 e 0.52 KA P S B a sr 4,583 S asd2a 7 2 JEA B S Eu

-‘Lb‘/;"lbi/ﬁ/{ﬂ/gfdﬂ&,oﬂitk‘?‘l .85

g?/?dﬂ:d”)/.gff";g:‘adz/ S Susdrr 1. g 103,673 /o di8 BL & Lol e S U3 D lab LK
< 20260230 £ L1550 A o g ST 2026 F 30-a it fuS A G 4GS BB b Sk

&4 165

R85 (ol

(Lol P73 € e i sl

Particulars S;gtezlgggr June 30, 2026 Change

Total Assets 20,035,269 20,625,073 (2.9%)
Total Equity 12,455,968 11,652,927 6.9%
Total Borrowings (Long- and Short-Term) 4,582,660 6,086,773 (24.7%)
Short-Term Borrowings 2,754,433 4117,639 (33.1%)
Cash and Bank Balances 567,253 1,083,076 (47.6%)
Trade Debts (Net) 3,673,198 3,391,024 8.3%
Gurrent Ratio (Times) 1.85 158 Improved
Debt-to-Equity Ratio (Times) 0.37 0.52 Improved
Breakup Value Per Share (PKR) 21.84 20.43 6.9%
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