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Directors’ Report

The Board Directors of your company are pleased to present Condensed Interim Financial Statements of the company for
the quarter ended September 30, 2026.

The financial performance of your company during the nine months is as follow

Quarter ended September 30

Operating Results 2026 2025

RUPEES
2307272 45.951.556
Selling, administrative and operating expenses (17,119,630) (16,651,018)

23758028 28594235
(7:619.389) (8520960
16138638 20073275
104 129

The Company remains committed to deliver on its long-term objective of sustainable growth and value creation. This is
being achieved through continued focus on operational excellence, product portfolio diversification, cost reduction and a
strong capital structure.

The company recorded sale of Rs.561,104,398/- in its first quarter as compared to Rs.643,219,286/- during the first quarter
of'the last year. The company's performance continues to be hindered by a confluence of adverse factors, including stagnant
local demand, an escalation in power tariffs, and significant challenges in sourcing both local and imported raw materials.
This predicament is compounded by the ongoing geopolitical tensions in West Asia, which are disrupting global and local
commodity and fuel prices, further impacting our operating costs.

Future Outlook and Challenges:

The ongoing geopolitical conflicts are anticipated to have indirect adverse implications for Pakistan's economy. The global
economy is confronting significant headwinds, notably the tensions stemming from the conflict in the Middle East, which
have impacted the global economic landscape. This impact is primarily manifested through substantial disruptions within
the energy sector, escalating costs, and heightened geopolitical instability. The management of the Company is working
hard to minimize the cost pressures, optimize the cost levels and finding new avenues of revenue generation in all segments
of the company to maximize benefit to the shareholders. We are also working internally to become more efficient by
becoming more cost effective, focusing on energy conservation and expenditure reduction techniques.

Appreciation

We would like to thank all of our staff members for the way they have responded to challenges of the year. Their hard work
and commitment is greatly appreciated and is reflected in these results.

We are also thankful for the encouragement and support which we received from our suppliers, shareholders, bankers and
financial institutions.

On behalf of the Board

LAHORE: Sh. Faisal Tauheed Puri Sh. Kashif Tauheed

October 30, 2026 Chief Executive Director
The National Silk & Rayon Mills Ltd.
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Condensed Interim

Profit or Loss Account (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

Revenue from Contracts with Customers
Cost against Services Provided

Gross profit

Distribution costs

Administrative expenses

Other expenses

Other income

Finance costs
Profit before Levy & Taxation

Levy
Profit before Taxation

Taxation:

Current
Deferred

Profit for the period

Earnings per share- Basic and Diluted

Note

11

12

6.1

QUARTER ENDED
September 30, September 30,
2026 2025
Rupees

561,104,398 643,219,286
518,797,126 597,267,700
42,307,272 45,951,586
795,621 774,560
15,864,356 15,650,106
459,653 226,352
17,119,630 16,651,018
25,187,642 29,300,568
2,195,991 563,776
27,383,633 29,864,344
3,625,605 970,109
23,758,028 28,894,235
3,756 38,526
23,754,272 28,855,709
6,791,218 7,750,860
824,415 1,031,574
7,615,633 8,782,434
16,138,638 20,073,275

seee—-——R U P € € §-mmeme
1.04 1.29

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.

o

CHIEF EXECUTIVE DIRECTOR

The National Silk & Rayon Mills Ltd.

CHIEF FINANCIAL OFFICER
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Condensed Interim Statement of
Comprehensive Income (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

NINE MONTH ENDED
September 30, September 30,
2026 2025
Rupees
Profit for the period 16,138,638 20,073,275
Other comprehensive income -
Total comprehensive income for the period 16,138,638 20,073,275
The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

The National Silk & Rayon Mills Ltd.
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Condensed Interim
Cash Flow Statement (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

THREE MONTH ENDED

September 30, September 30,
2026 2025
Note - Rupees------------
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Generated from Operations A 6,161,185 (53,988,040)
Taxes Paid (6,607,708) (7,814,320)
Finance cost paid (3,736,058) (266,957)
Long term deposits and prepayments - -
Gratuity paid - -
Net cash used in operating activities (4,182,582) (62,069,317)
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure (10,297,482) (11,886,980)
Sale proceeds from fixed assets 14,370,000 -
Net cash used in investing activities 4,072,518 (11,886,980)
CASH FLOWS FROM FINANCING ACTIVITIES
lease finance liabilities (2,246,586) 30,400,000
Short term borrowings (1,223,148) 310,000
Net cash (used in) / generated from financing activities (3,469,734) 30,710,000
Net increase in cash and cash equivalents (3,579,796) (43,246,296)
Cash and Cash Equivalents at the Beginning of the Period 48,123,774 89,615,052
Cash and Cash Equivalents at the End of the Period B 44,543,977 46,368,756
The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

The National Silk & Rayon Mills Ltd.
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Notes to the Condensed Interim
Cash Flow Statement (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

THREE MONTH ENDED
September 30, September 30,
2026 2025
Rupees
A - CASH GENERATED FROM OPERATIONS
Profit before Levy & taxation 23,758,028 28,894,235
Adjustments of non cash and other items:
Depreciation 10,260,700 9,154,905
Gain on disposal of fixed assets (1,187,963) -
Finance cost 3,625,605 970,109
12,698,342 10,125,014
Cash Flows Before Working Capital Changes 36,456,370 39,019,249
EFFECT ON CASH FLOW OF WORKING CAPITAL CHANGES
(Increase)/Decrease in current assets
Stores and spare parts 493,207 (9,717,623)
Trade debts (8,286,513) (44,713,025)
Loan and advances 3,226,656 3,768,229
Trade deposit and short term prepayments 236,542 205,196
Short Term Investments (8,756) 482,465
Increase/(Decrease) in current liabilities
Trade and other payables (25,956,321) (43,032,531)
(30,295,185) (93,007,289)
CASH USED IN OPERATIONS 6,161,185 (53,988,040)
B - CASH AND CASH EQUIVALENTS
Cash and bank balances 44,543,977 46,368,756
44,543,977 46,368,756

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

The National Silk & Rayon Mills Ltd. 07



Condensed Interim Statement of
Changes 1in Equity (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

REVENUE 1{:1?51;:1&@]15
SHARE RESERVE SUB SURPLUSON | o0
CAPITAL TOTAL [(REVALUATION
UNAPPROPRIA| OF FREEHOLD
TED PROFIT LAND
B e L S | B + Y I R
Balance as at June 30, 2025- Audited 155,531,740 192,050,483 347,582,223 1,123,279,091 1,470,861,314
Profit for the three months ended September 30, 2025 - 20,073,275 20,073,275 - 20,073,275
Other comprehensive income for the period - - - - -
Total comprehensive income - 20,073,275 20,073,275 - 20,073,275
Balance as at September 30, 2025- Un-audited 155,531,740 212,123,758 367,655,498 1,123,279,091 1,490,934,589
Balance as at June 30, 2026- Audited 155,531,740 345,483,386 501,015,126 1,203,529,091 1,704,544,217
Profit for the three months ended September 30, 2026 - 16,138,638| 16,138,638 - 16,138,638
Other comprehensive income for the period - - - - -
Total comprehensive income - 16,138,638 16,138,638 - 16,138,638
Balance as at September 30, 2026- Un-audited 155,531,740 361,622,024 517,153,764 1,203,529,091 1,720,682,855
The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

The National Silk & Rayon Mills Ltd.



Notes to the Condensed Interim
Financial Information (un-audited)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

1

2.1

2.2

2.3

3.1

3.2
a)

b)

THE COMPANY AND NATURE OF ITS BUSINESS

The Company is a Public Limited Company, incorporated in Pakistan on June 27, 1950 under the Companies Act, 1913 (Now
Companies Act, 2017). The Company is quoted on Pakistan Stock Exchange Limited.The registered office of the Company is
situated at House No. H-8-3, Aziz Avenue, Canal road, Gulberg V, Lahore. The factory is located at Dhuddiwala, Jaranwala
Road, Faisalabad in the province of Punjab. The principal activity of the company is dyeing, bleaching, finishing and
embroidery of fabrics.

BASIS OF PREPARATION
Statement Of Compliance
These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in
Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting

Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.
Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information and disclosures required in the annual audited
financial statements, and should be read in conjunction with Company's annual audited financial statements for the year ended
June 30, 2026.

Critical Accounting Estimates And Judgments

Judgments and estimates made by the management in the preparation of the condensed interim financial statements were the
same as those applied to the financial statements as at and for the year ended June 30, 2026.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of these condensed interim financial
statements are consistent with those applied in the preparation of the financial statements for the year ended June 30,2026
except those stated in note 3.2 (a) below.

Change in accounting standards, interpretations and amendments to published accounting and reporting standards

Standards and amendments to published accounting and reporting standards which were effective during the three months
ended September 30, 2026

There were certain amendments to accounting and reporting standards which became mandatory for the Company's annual
accounting period which began on July 1, 2026. However, these do not have any significant impact on the Company’s financial
reporting and, therefore, have not been detailed in these condensed interim financial statements.

Standards and amendments to approved accounting and reporting standards that are not yet effective
There is a new standard an interpretation and certain amendments to the accounting and reporting standards that willbe
mandatory for the Company's annual accounting periods beginning on or after July 1,2026. However, these willnot have any

significant impact on the financial reporting of the Company and, therefore, have not been disclosed in these condensed
interim financial statements.

September 30, June 30,
2026 2026
Rupees Rupees
Note (Un-audited) (Audited)
AUTHORIZED SHARE CAPITAL

20,000,000 (June 30, 2026: 20,000,000) A - Class Ordinary shares of Rs. 10 each 200,000,000 200,000,000
400,000 (June 30, 2026: 400,000) B - Class Ordinary shares of Rs. 10 each 4,000,000 4,000,000
204,000,000 204,000,000

The National Silk & Rayon Mills Ltd.
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6.1

8.1

9.1

9.2

10

September 30, June 30,

2026 2026
Rupees Rupees
ISSUED, SUBSCRIBED AND PAID-UP CAPITAL Note (Coucied) (Audited)
Issued for Cash
15,051,267 (June 30, 2026: 15,051,267) A - Class Ordinary Shares of Rs.10 each 150,512,670 150,512,670
320,100 (June 30, 2026: 320,100) B - Class Ordinary Shares of Rs.10 each 3,201,000 3,201,000
Issued as Bonus Shares 153,713,670 153,713,670
181,807 (June 30, 2026: 181,807) Ordinary Shares of Rs.10 each 1,818,070 1,818,070
155,531,740 155,531,740
DEFERRED LIABILITIES
Deferred taxation 6.1 30,055,638 29,231,223
Deferred Taxation
This is composed of the following:
Deferred tax liability on taxable temporary differences arising in respect of:
Accelerated tax depreciation 38,353,621 | | 37,100,049|
Deferred tax asset on deductible temporary differences arising in respect of: 38,353,621 37,100,049
Gratuity payable - ceased (62,851) (62,851)
Provision for doubtful receivables/Others (8,235,132) (7,805,975)
Minimum tax available for carry forward _ _
(8,297,983) (7,868,826)
30,055,638 29,231,223
Balance as at July 01, 29,231,223 20,925,306
Add: Reversal for the period/ year to
Statement of profit or loss 824,415 8,305,917
Statement of comprehensive income - -
30,055,638 29,231,223

This finance is obtained from Primus Leasing Limitedand is repayable in thirty six equal monthly installments starting from25
October 2025 and ending on 25 September 2028. The rate of markup ranging from 16.08% to 16.44% per annum payable
monthly. The loan is secured against title of vehicle owned by Mr. Faisal Tauheed, Chief Executive Officer of the Company.

SHORT TERM BORROWINGS
Secured

Cash finance 8.1 98,319,556 99,542,704
98,319,556 99,542,704
There is no major change in the terms and conditions of the loan from banking companies as disclosed in the annual audited
financial statements of the company as at and for the year ended June 30, 2026.
CONTINGENCIES AND COMMITMENTS
Contingencies

There is no change in status of contingencies as disclosed in note 14 to the audited annual financial statements of the
Company for the year ended June 30, 2026.

Commitments
Commitments in respect of letters of credit for capital expenditures were amounting Rs. NIL (June 30, 2026: NIL).

Commitmentsin respect of letters of credit other than for capital expenditures were amounting Rs. 21.22 million(June 30,2026:
Rs.43.066 million).

September 30, June 30,
2026 2026
Rupees Rupees
Note (Un-audited) (Audited)

PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 10.1 1,576,695,504 1,589,840,759
Capital work in progress 10.2 - -

1,576,695,504 1,589,840,759

The National Silk & Rayon Mills Ltd.
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September 30, June 30,
2026 2026
Rupees Rupees
Note (Un-audited) (Audited)
10.1 OPERATING FIXED ASSETS
Opening book value 1,589,840,759 1,448,694,876
Add: Additions during the period / year-cost 10,297,482 103,575,343
Add: Effect of surplus on revaluation 80,250,000
Less: Disposal during the period / year-book value (13,182,037) (904,693)
1,586,956,204 1,631,615,526
Less: Depreciation charged for the period / year (10,260,700) (41,774,767)
1,576,695,504 1,589,840,759
10.2 CAPITAL WORK IN PROGRESS
Plant & Machinery - -
Pipeline and Electric Fitting - -
11  SALES
QUARTER ENDED
September 30, 2026 | September 30, 2025
------------ Rupees---------
Processing receipts 662,103,197 759,007,121
Less: Sales tax (100,998,799) (115,787,835)
561,104,398 643,219,286
12 OTHER INCOME
Income from financial assets
Profit on bank deposits/Short Term Investments 155,034 190,050
Income from non financial assets
Gain on disposal of fixed assets 1,187,963 -
Sale of scrap 1,040,236 455,764
Less: Sales tax (187,242) (82,038)
852,994 373,726
Profit on sale of vehicles = -
2,195,991 563,776
13 TRANSACTIONS WITH RELATED PARTIES
Transactions with related parties have been disclosed in the relevant notes to the financial statements, except that:
Remuneration to Chief Executive- Mr. Faisal Tauheed 2,250,000 1,500,000
Remuneration to Director- Mr. Sheikh Kashif Tauheed 2,250,000 1,500,000
14  FINANCIAL RISK MANAGEMENT
The Company’s financial risk management objectives and policies are consistent with those disclosed in the preceding audited
annual published financial statements of the Company for the year ended 30 June 2026.
15 DATE OF AUTHORISATION
The condensed interim financial statements were authorised for issued on October 30,2026 by the Board of Directors of the
Company.
16 FIGURES
Figures in these condensed interim financial statements have been rounded off to the nearest of rupee.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

The National Silk & Rayon Mills Ltd.
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The National Silk

& Rayon Mills Ltd.

Manufacturer & Exporter of Quality Textile Products

Jaranwala Road, Faisalabad - Pakistan
Tel: 0092 41 8721760-61, Fax: 0092 41 8712216

Email: info@nationalsilk.com Web: www.nationalsilk.com
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