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DIRECTORS’ REPORT - FIRST QUARTER ENDED SEPTEMEER 30, 2026

The Directors are pleased to present the un-audited condensed interim financial statements of the Company for the first
quarter ended September 320, 2026, together with comparative figures for the corresponding quarter ended September
30, 2025,

FINAMCIAL PERFORMAMCE

Mat sales 2.330.91 1,961.03 +18.8%
Cost of sales 209343 172823 +21.1%
Gross profit 237.48 233.70 +1.6%

Operating profit 7241 85.34 —15.2%
Finance cost 4424 54.05 —1B.2%
Profit before levy & tation 2817 3129 —10.0%
Profit after levy & teation 253 9.41 —62.5%
Eamings per share (Rs.) 0.06 016 —62 5%

REVIEW OF OPERATIONS

et sales increased by 18.8% to Ra. 2,330.91 million, reflacting improved business volume. Gross profit, however, roee
by only 1.6% to Ra. 237.48 milion 8= cost of sales increased faster than revenue, resulting in 8 lower gross margin of
approdimately 10.2% comparad with 11.9% in the comesponding period. Operating profit declined by 15.2% to Re. T2.41
millicn, mainly due to higher operating expenses, notwithstanding improved ofher operating incoma.

Finance cost decreased by 18.2% lo Rs. 44.24 million, providing some reliel. Mevarthalass, profit after levy and taxation
stood at Rs. 3.53 million against Rs. 3.41 million last year, while eamings per share decreased (o Rs. 0.06 from Rs. 0,18,
The Comgany also recorded nel cash used in operaling aclivibes of apgroximaltely Rs. 3202 milion, dus to slow
recoviery of Irade debls,

TEXTILE INDUSTRY — OUTLOOK AND PROSPECTS

Pakistan's textile sector continues o offer opportunities through value-added exports, product diversification, operational
efficiency and access o internalional markets. Textile exporis increased by 5.26% lo approximately USS5.03 billion
during July-Septamber 2026 compared with US34.78 bilion in the coresponding period last year Ready-made
garmenis, knitwear and lowals ware among the categories suppording this growth. However, elevated anargy and input
costs, taxation, liguidity constraints and inlense regional competiion continue to challenge export margins.

The L‘-c-ﬂrra:w will facus an impraving product mix and capacity ulilisation, controding conversion and overhead costs,
enhancing energy eficlency, sirengthening procurement and nventory confrols, and accelerabing recelvable collections.
Management will continue to pursue guality, timely delivenes and sustanable customer relationships while carefully
maonitonng market demand, rew-material prces, exchange-rate movements and policy developments.

ACKNOWLEDGEMENT
The Board appreciates the dedication and hard work of the employees and acknowledges the contineed support of
customers, suppliers, financial institutions and other slakeholders.

For and on bahalf of the Board

Cp

Mussaid Hanif Arbab Muhammad Khan
Chief Executive Executive Director
Lahare

Octaber 30, 2026
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Statement of Financial Position
As at September 30, 2026 [Un-Audited)

[RI TR [T
Seplember 3
[Rupsaa)
ASSETS
WOM CURRENT ASSETS
Proparty plank & sywpmant 208,710,352 LA NELEN
Righl of use assels - -
Capial wirk if prograss - -
ningitle Fssals =
2081, 710,552 02 R 25D
"Long term and deposis 25,474 124 25,474,154
CURRENT ASSETS
Sloress, spones 3nd loose fooks 30,144,375 2071850 080
Sinck In rada 1, BEd, 0, 33 1,882, 024,624
Loans and acvances 118,096, 161 120 536,050
Trade debis 1,461,814,054 1,141,624, 128
Trade deposfs aed peepayments 23 845337 LEA
Teox reduincs e Tioms Covem menis 453,017,811 414, 179,742
Oirwr bl VBETE, 25 T ARG
Short fmn Invasimanis 2 Thd D2 2701 821
Cakh gid basi Ealanoai S53 263 At A0S 25 408
4,445 655,814 4.20z.218,418
Men curran] s bald far aa 58,275, 005 30,375, D00
7,3583,115,390 7 B2 7B TTY
EQUITY AND LIABILITIES
BHARE CAPTAL
Agshonged sham capital
52,500,000 prdinary shames of s, 10 saoh B2E, D00, DI 625,000,000
lzzued, subscrbad and pals-up share caphal
53,428,719 ordinory shams of Rs. 10 sach 554, 2E7, 200 594,287,230
UMAPPROPRIATED FROFT AND COMRIBUTION FROM SPONSOR 1,567, 0, I 195328187
COKRIEUTION FROM SPOMEDR A7, 008,003 &4, 140, M
SURPLUS O REVALUATION OF PROPERTY, FLANT & EQUIPMENT S Bl e 352137473
558,167,184 Z 542,657,500
LOKG TERM LOANS 10T, BEE, 057 16,511,727
DEFERRED LIABILITIES 330,162,057 309,352,904
LEAEE LIABILITIES 13,578,238 .
DEFERRED CRANT A, 047 111 40T 111
CURRENT LIABILITIES
Credimm, accrued and ol labibes FRERNITH-T ] 1. B, B, ey
Conroc labifes 34, 1£2,8T1 34,135,230
Arerued sk up 15,478 087 15970013
Short fem Inanoes « Seouned 2110482572 Z.0B7 656 85T
Unclaimaed dredersd aza.o0y azasor
Cagmrent postion of long term labdiics G287 ATT T80, 181
4,403,254, 603 4,209 173,072
CONTIGERCIES AND COMMITMENTS 4 - .
7,3583,115,290 7162 TES 7T

Ty arnand rales 1 o B S an etogral part of Facs condenzad inlem fnancal statamans.

Ry ( )w & i'_:,.)‘_.S)ﬁ Lo

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
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ZEPHYR TEXTILES LIMITED

Statement of Profit & Loss Account
for the 1st Quarter ended September 30, 2026 (Un-Audited)

Jul-Sept Jul-Sept
226 25
(Rupees) (Rupess)
SALES 2,330,900,183 1,961,827 851
COST OF SALES 2,093,431,142 1,728,225 582
GROSS PROFIT 237 ATE, 01 233,702,269
OPERATING EXPENSES
Distribution costs ‘Hﬁ.ﬂlﬁﬂ 114,035,327
Administrative cost 33,012,581 40,356,386
Oilher operaling expenses 0086, 288 12,116,052
187,208,214 158,508,265
50,260,827 77,184,004
Oither operating income 22 157,855 d. 143,459
OFERATING PROFIT/LOSS) 72,407 682 85,337 463
Finance cosl 44,240,006 5404 7,070
PROFIT BEFORE LEVY AND TAXATION 28,167,506 31,280,393
Levy and taxation 24,638,372 21,881,713
PROFIT AFTER LEVY AND TAXATION 3,528,334 9,408,680
EARMNING PER 3HARE-BASIC & DILUTED ﬂ_ﬂ 016

Thia annaxed notas 1 te B form an integral part of these condensad interim financial staterments.

— - oA

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

ACCOUNTS FOR THE 15t OUARTER ENDED SEFTEMBER 30, 2025 @
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Statement of Comprehensive Income

for the 18t Quarer ended September 30, 2026 (Un-Audited)

Jul-Sept
2026

({Rupees)

Profit for the pericd after lavy and taxation 1,520,224 9,408,680
Otlver comprehensive incoma

Crher comprebensive income for the period -
Total comprehensive income for the period 3.520 234 9,408,680

The annexed nales 1 fo B form an mtegral garl of hese condensed inlerim linancial stalemenls.

. ( er e i e

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

m ACCOUNTS FOR THE 151 OUARTER ENDED SEPFTEMBER 30, 2008
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Statement of Cash Flow
for the 15t Quarer ended September 30, 2026 (Un-Auditad)

Jul-Sept

(Rupees)

CASH FLOW FROM OPERATING ACTIVITIES

Profit for the peried before levy and taxation 208,167 596 31,280,393
Adjustments for:
Depraciation & amonization 45,354 48T 63,445,123 ]
Gain an sake oF iaed asseds - -
Dividands, capital gans & ofer (incomejioss (3,325)

Pravigion far stalf gratuity 28,687,067
Financiel charges

118,258,313 189,077,
146,425 911 160,368,088
(Increase)iDecrease In current assets
Storas, sparas and loosa ioals (19,297 495) {18,730,153)
Sinck In tradg F534.162 (146,727 813)
Trade dabis (320,189, 528) 306,635,243
Lesins ard alvanoas o 440, {16,026, 202)
Trade deposits, prepaymants & other racaivables (37,270.388) 125,082,853

(272,782 B80) 204,233,902
Increasel(Decrease] in current liabilities

Creditars, aecrued and ofher lisbilties 175,130,050 (343,804, TG0
Cash flow fiom operaticns 4H,??2,ﬁ'l_ 7O, 79T AT
Financisl chesges pakl [40,632,111) |3E,210,548)
Tazes paid (29,736,200) {34, 756,685)
Girahufty pald (15,745 646) (5, 605, 560)
Het Prncipal paid on lease liabilties 5.316,899 -
{80, 74T 438) [7E,653,473)
Net cash flow from operating actlvities [A) (32,024 45T) 7 BAE, 28]
CA3SH FLOW FROM INVESTING ACTIVITIES
Long kerm advances, deposits and deferred costs 250913 .
Zale procaeds of fived assats - -
Dividends recievad -
Proceeds fram sake of short berm invesiment - .
Fixmd capital axpendruna 24, 745 TF1) {34,354 210)
Met cash Now froin investing activities [B) [24,719,558) 134,354, 210)

CASH FLOW FROM FINANCING ACTIVITIES

Short e linances - secured 2826520 e, 3352, 34
Leng term financas - sacruad 2,128 644 268542

Wat cash flow from financing activities (&) AT ATE B2 67§ 927
MET INCREASE IN CASH AND CASH EQUIVALENTS [ A+BeC )  [56,048439) A0, 466,471
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERICD 108,328 908 27 401,401
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 533282 459 &7, 875 d5d :

Tha anraxsed notes 1 to 8 form an integrad part of thess condensad nbarm financial stataments,

g ( Aim- R eI

CHIEF EXECUTIVE DIRECTOR CHIEF FINAMCIAL OFFICER

ACCOUNTS FOR THE 151 OUARTER ENDED SEPTEMBER 30, 2006
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Statement of Changes in Equity

for the 1st Quarter ended September 30, 2026 (Un-Audited)

Description

Share
Capital
(Rupeas)

Revaluation Accumulated Total

Profit|Loss) Equity
|Rupees) (Rupeas)

Balance as at.Juns 30, 2025

Mat profit for the paricd

Current year incremental degreciation -
Balance as at September 30, 2025
Balance as al June 30, 2026

Met prolit Tor the pericd

Current year incremental depreciation -

Balance as at September 30, 2026

594,287,290

net of tax

1,623,646,635 2,491,217.308

9,408,680 9,408,630
6,873,015 -
50,287,200 366,410,368 1,539,928,330 2 500,625,988
594,267 200 352137473 1,553,233,197 2 490,657,960
3,528,224 31,529,224
5286477 -

net of lax

504,287,250

346,850,996 1,962,048 898  2,503,1B7.184

The annexed nobes 1 to 8 Torm a0 inlegral par of these condensed inledm financial stalemenls

P
CHIEF EXECUTIVE

DIRECTOR

CHIEF FINANCIAL OFFICER

ACCOUNTS FOR THE 151 OUARTER ENDED SEPFTEMBER 30, 2008



Notes to the Accounts

for the 1st Quarter ended September 30, 2026 (Un-Audited)
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1. These fnencial sisbements hewe been prepared in sccordence wih fhe reguirements of Intermetional | Accounbng

Siandard{IAS) 34 Tnlaim Finanesl Reparting”

2. Thesa fnancal stalements &fe un-audiled and &% bong submatted © shareholders &2 requined by Sechon 237 of the

Campanies Act, 2017,

3. The accourting polices adopbed for the preparlion af the accounts ane the same 88 those appled In e prepartion af the

praceding annual published financial statements of the company far the yeer anded Junp 30, 2026

4. Contigencies and Comitments

41 Commitments

Commilmants aganst revocable katbers of credi for import of machinery end raw materdal o5 # Septamber 30, 2026

amaunting b Re. 30,486 millon (June 2026 : Re. 126156 millon)

4.2 Others

Thiere 8re o offier significent acfivities gince June 30, 2026 afecting financial Statementd.

Fallawing & the cost of foed asseals thal have been added | disposed off during the quarier anded:

Un-Audited
Septernber 3, HPE

{Rupaas)

Additions in fiued assets 247457
Dalations. in fxad essats -
Additions In capitad work in progress -
Translen: fram capilal work in progress -

305673411

45,328,130
218,046,925
DB E 925

6. EARNING PER SHARE - BASIC

Profit § {loss) afar bay 3,520,224 9,408 880

‘Wenghted average number of crdmary shares BB 420729 EG 428 728

Emming / {lcss) per shana - hasic 10,06 016
T. DATE OF AUTHORISATION

These accourds have been approved by Board of Dirctars on Qclober 30, 2026
& COMPARATIVE FIGURES

Have been rearmanpedireclhessfed whersver necessary for the purpose of compansan

Have baen rounded off 1o the nearast rupae

% T - o
e TR P -!- C._J e L—p‘\}'ﬁ.—l‘l—-—%y.}c}:t‘—'\l‘.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

ACCOUNTS FOR THE 15t OUARTER ENDED SEFTEMBER 30, 2025
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