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Vision
To transform the company into a modern and dynamic

cement manufacturing unit fully equipped to play a

meaningful role on sustainable basis in the economy of
Pakistan

Mission

e To provide quality products to customers at competitive
prices; and

e To generate sufficient profit to add to the shareholders
value
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THATTA CEMENT

CHAIRMAN’S REVIEW REPORT

With great pleasure, the Annual Report of Thatta Cement Company Limited for another successful year ended
June 20, 2026 is presented.

Overall Business Performance

Despite Pakistan faced economic doldrums, political instability and financial challenges, Alhamdulillah, the

Company managed to perform with gloomy outlook. Factors like depreciation and a hike in interest severely
affected the industry as well as Company’s performance.

The Company posted profit after tax of Rs. 2008.594 million as compared to profit after tax of Rs. 2,556.583 million

last year. The results of the Company’s operations are dealt with in further detail in the annexed Directors’ Report
and Financial Statements.

Significant Commitments

During the year, | remained fully committed to the Board’s mandate and have not undertaken any new
directorships that could impair my ability to discharge my duties.

Key commitments as Chairman in 2025-26 included:

® Strategic oversight of the Company’s cost efficiency and capacity utilization efforts.

Supporting initiatives in ESG (Environmental, Social and Governance), especially focusing on emissions
reduction and waste heat recovery planning.

Monitoring developments in corporate social responsibility (CSR), particularly community development
programs in the Thatta region.

Promoting board diversity, board evaluation processes, aligned with SECP’s Code of Corporate
Governance.

There have been no significant changes in my commitments compared to the prior year that would impact my
ability to lead the Board effectively.

On Board'’s overall Performance u/s 192 of the Companies Act 2017

The company complies with the requirements set out in the Companies Act, 2017 and the Listed Companies (Code
of Corporate Governance) Regulations, 2019 with respect to the Composition, procedures and meetings of Board
of Directors and its committees. Code of Corporate Governance requires an annual evaluation of Board of
Directors and its committees. The purpose of this evaluation is to bring improvement in the overall governance of
the Company, efficiencies in Board process, enhancement of role of individual directors and sound support of
Board Committees facilitating in discharging its responsibilities to achieve the objectives set for the Company.

The Board has approved a formal process for its performance evaluation and adopted self-evaluation mechanism
based on comprehensive questionnaire. The obligation to undertake annual evaluation process is assigned to the
Human Resource Committee of the Board. Accordingly, the performance evaluation of the Board, its members
and Committees of the Board for the year ended June 30, 2026 was conducted as per mechanism approved by

the Board and | report that the overall performance of the Board, Members and Committees of the Board on the
basis of approved criteria for the year was satisfactory.

Head Office:
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The assessment as satisfactory is based on an evaluation of the following integral components, which have a direct
bearing on Board’s role in achievement of company’s objectives:

® Vision and strategic direction

® Monitoring of Company’s performance

® Overall roles and responsibilities

¢ Relationship among the Board and Management

e Composition and performance of Board Committees and meetings.

Effectiveness of the Role Played by the Board

The Board remained actively engaged in steering the Company through an increasingly challenging economic and
regulatory environment. Throughout the year, the Board:

® Ensured strategic alignment with the Company’s long-term business objectives, including expansion

planning, operational optimization, and value creation for stakeholders.

Provided effective oversight of management, ensuring accountability and compliance with applicable laws
and corporate governance regulations.

Actively reviewed and endorsed key policies, budgets, and operational targets in line with the evolving
macroeconomic landscape and industry-specific challenges.

Held regular meetings with required quorum, ensuring decisions were made transparently and with
mutual consent.

Ensured that the independent directors contributed constructively, providing objective oversight and
helping maintain balance between entrepreneurial risk and prudent governance.

The Board’s diverse skillset in finance, law, operations, and public policy contributed to a comprehensive and
collective approach to decision-making.

Board Statement on Internal Control System

The Board recognizes its responsibility for the Company’s system of internal control and has ensured that internal
controls are adequate, effective, and aligned and designed to manage risks.

During the year, the Board reviewed and monitored the:

o Effectiveness of internal control frameworks, including financial, operational, compliance, and risk

management systems.

Work of the internal audit function, which operates independently and reports to the Audit Committee.

Compliance with relevant legal and regulatory requirements, as evidenced by unqualified financial
statements and satisfactory statutory audit reports.

I would commend my fellow directors for their commitment to make to the strategic visions a success. On behalf
of the Board, every gtakeholder is also valued and thanked for valuable contribution to the Company.

N

Khawaja Muhammad Salman Younis
Chairman
Karachi: November 4, 2026

Head Office: Factory:

CL 5/4, Stale Life Building # 10, GnlI'Pr“-F“ariﬁa'.ai.LM?:':.-
Main Abdullah Haroon Road, Karachi-75350. ?l:. ct Thatta 3160
Tel :8221 111842882 el

Fax 9221 35665976-77 Fax

% E-mail: info@
Web : www.thattacement.com mail @



THATTA CEMENT

(

. OMPANY LIMITED
DIRECTORS’ REPORT

The Directors of Thatta Cement Company Limited are pleased to present this report, accompanied by the audited financial
statements of the Company for the financial year ended June 30, 2026 and the Independent Auditor's Report thereon,
along with Independent Auditor’s Review Report on Statement of Compliance Contained in Listed Companies Regulations
(Code of Corporate Governance), 2019. The information provided below encompasses the unconsolidated and

consolidated performance of the Company during this year.

OVERVIEW
Production and dispatches for the year ended on June 30, 2026 are as follows:

--------------- Metric TONs==r=ssmemmemeucninnnnnnn %
Production
Clinker 438,813 415,850 22,963 5.52
Cement 450,150 502,985 (52,835) -10.5
Dispatches
Cement 447,099 508,513 (61,414) -12.08
Total 447,099 508,513

The global economy faced heightened geopolitical tensions, trade disruptions and elevated energy prices. The increased
uncertainty around commodity prices, freight costs, inflation and investment flows particularly across emerging and

energy importing economies.

Pakistan's economy continued its gradual transition from stabilization towards recovery during FY2026, supported by the
ongoing IMF support programme, improvements in fiscal discipline, exchange rate stability and moderation in inflation
contributed to strengthening overall macroeconomic conditions. Strong remittance inflows continued to support the
country's external position. Meanwhile the State Bank of Pakistan maintained a cautious monetary policy stance to
safeguard the macroeconomic stability and facilitate sustainable economic growth.

INDUSTRY REVIEW

The cement sector shows signs of gradual recovery during the year. This was supported by improved domestic demand,
easing inflationary pressures and relatively stable financial conditions. The Prime Minister's subsidized financing scheme
played a major role in the revival of domestic demand. Nonetheless, the industry continued to face challenges arising from
elevated energy costs, higher regulatory levies and logistical constraints. These particularly affected the exports to
Afghanistan. During FY2026 domestic demand increased by 9%, reflecting a modest recovery. However, total cement
exports declined by 2%. A 9% increase in sea-based exports was offset by a 52% decline in exports to Afghanistan due to
closure of Afghan border. Consequently, overall cement sales volumes grew by 7% primarily driven by growth in domestic

demand.

FINANCIAL REVIEW
A comparison of key financial results of your Company's performance for the year ended June 30, 2026 with last year is as

under:

Particulars TR R0267 R e 025 e

Rupees in thousands

Sales - net 6,794,617 7,566,414
Graoss profit 1,476,395 2,150,702
Finance Cost 583,089 43,032
Profit before taxation 2,847,973 3,639,345
Profit for the year 2,008,594 2,556,583
Earnings per share (Rupees) 4.74 6.04

The company reported a profit before tax amounting to Rs. 2,847.97 million. This figure was achieved after accounting for

depreciation expenses and finance costs of Rs. 227,613 million and Rs. 583.089 million respectively as against a AN
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depreciation expense of Rs. 175.986 million and finance costs of Rs. 43.032 million during FY2025, which reflects the
company's effective financial management and its ability to generate considerable returns.

The incremental cost of Rs. 540 million incurred on account of finance cost is primarily attributable to successful
completion and issuance of a privately placed long term listed Islamic Sukuk aggregating to Rs. 5,500 million repayable
semiannually in eight instalments. The sukuk was structured in strict compliance with Shariah principles and was assigned
long-term credit rating of AA- by VIS Credit Rating Company Limited. The company has Alhumdolillah successfully repaid

two instalments of Sukuk.

The Company acquired 9,107,800 shares in Pakistan Services Limited representing 28% shareholding. These shares were
acquired at a price of Rs. 710 per share by open market on October 14, 2025. The estimated fair value at the reporting
date approximates to Rs. 944 per share. Subsequent to the above acquisition a petition was filed by the previous owners in
Henorable Islamabad High Court. The Court in its order has restrained the Company from transferring, assigning, selling or

disposing of such shares.

The Board based on the legal adviser's view concluded that the Company lawfully possesses and holds the title of these
securities, which are kept in Company's CDC Account maintained with Central Depository Company. The management of
Thatta Cement has, however, as a matter of prudence not recorded its share of profit on the basis of unaudited financial
statements of Pakistan Services Limited for the FYE2026. Furthermore, Thatta Cement has reached an in-principle

understanding regarding the proposed restructuring of Pakistan Services Limited.
SUBSEQUENT APPROPRIATIONS
Propose Cash Dividend of 25% i.e. Rs. 0.5/~ per share - Face Value per Rs, 2

The Board of Directors, by prioritizing the dividend payments to minority shareholders, ensures that small investors
receive direct cash benefits from their investments. In contrast, by choosing not to pay dividends to major
shareholders, the Company can redirect these funds towards high impact investments and strategic initiatives. The
majority shareholders have already consented to waive their right to dividends for the financial ended June 30, 2026.

i) To Majority Shareholders comprising Sky Pak Holding (Private) Limited, Al-Miftah Holding (Private) Limited,
Golden Globe Holding (Private) Limited and Rising Star Holding collectively holds 60.26% of the total
shares excluding the treasury shares.

NIL

ii) To Minority Shareholders — Other than the Majority Shareholders as above

Impact of Company’s business on the environment

The major impact of the cement manufacturing business on environment is related to particulate matter and fugitive dust
emissions of both inhalable and respirable micron sizes emitted from processes adopted for clinker production that cause

a chronic fatal disease i.e. Silicosis.

Proactively minimizing the impact of company's business on the environment, the Company has installed de-dusting
equipment, such as, dust cyclones, bag houses, dust suppression by damping down method, electrostatic precipitators,
personal protective equipment and speed limit controls that are operated by qualified technical staff with regulatory
complied protocols, to overcome RSPM (respirable suspended particulate matter) and FRD (fugitive road dust). In
compliance with environmental regulations, the company adheres to the Environmental Quality Standards as mandated by
the SEPA Act 2014. This includes rigorous monitoring and analysis of ambient air quality, drinking water, noise levels, and
other relevant environmental parameters. To ensure adherence to these standards, the company utilizes a SEPA-certified
environmental laboratory for comprehensive monitoring and analysis.

Furthermore, the company's commitment to reducing its environmental impact is exemplified by the subsidiary company
of TCCL, which has implemented a Waste Heat Recovery System (WHRS). This system captures and reuses waste heat
generated during cement production and power generation processes. By converting waste heat into usable energy, the
WHRS minimizes global warming impacts and significantly reduces carbon emissions. This innovative approach not only
supports the company's environmental stewardship goals but also contributes to overall energy efficiency and

sustainability in industrial operations. w
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Renewable Energy Initiatives

The Company has made significant strides in adopting renewable energy technologies. It has successfully installed a 5 MW
solar power plant, which generates clean electricity by harnessing solar energy. In addition, the Company has also
successfully completed and commissioned wind power generation project with a capacity of 4.8 MW in April 2025. Besides,
the Company during the year also established another LC to import 7.5 MW wind power plant. The Shipment has been
received and likely to commission Insha'Allah latest by December 31, 2026.

These initiatives not only advance the Company's sustainability objectives but also improve its profitability by decreasing
reliance on conventional energy sources. Moreover, they help reduce the Company's environmental impact by harnessing
renewable energy sources such as solar and wind.

Furthermore, the Company's commitment to reducing its environmental impact is exemplified by the subsidiary company
of TCCL, which has implemented a Waste Heat Recovery System (WHRS). This system reuses waste heat generated during
cement production and power generation processes. By converting waste heat into usable energy, the WHRS minimizes
global warming impacts and significantly reduces carbon emissions. This innovative approach not only supports the
company's environmental stewardship goals but also contributes to overall energy efficiency and sustainability in industrial

operations.

The company is poised to expand its commitment to sustainability through a series of ambitious renewable energy
projects. By integrating advanced renewable technologies into its infrastructure, the company aims to solidify its position
as a leader in sustainable practices and contribute significantly to the transition toward a greener energy future. This
forward-thinking approach reflects the company's dedication to innovation, long-term environmental stewardship, and

commitment to achieving its sustainability goals.

Corporate Social Responsibility

As a responsible corporate entity, our Company is deeply committed to fulfilling its social responsibilities and contributing
positively to the communities in which we operate. Throughout the fiscal year 2025-26, we have actively engaged in a
range of initiatives aimed at enhancing the welfare of local residents.

A key focus of aur efforts has been on promoting safety and health awareness. To this end, we have organized numerous
educational sessions designed to inform and empower community members about best practices in safety and health.
These sessions cover a variety of important topics, including preventive measures, emergency preparedness, and overall

well-being.

In addition to these awareness programs, we are proud to have established a state-of-the-art Silicosis Diagnostic and
Health Screening Center. This facility, staffed by highly qualified and experienced professionals, is dedicated to diagnosing
and addressing silicosis and other related health conditions. Our center is equipped with the latest diagnostic tools and
technology to ensure acute assessments and effective treatment plans.

During the year, the Company has made significant strides in addressing its environmental impact. In a dedicated effort to
enhance the local ecosystem, we have further added the green belt during the year and successfully planted 5,000 trees in
the surrounding area. This initiative is part of our broader commitment to environmental stewardship and sustainability. By
expanding green spaces, we aim to improve air quality, support local wildlife habitats, and contribute to the overall health
of the environment. Our efforts not only demonstrate our dedication to ecological responsibility but also foster a greener

and more sustainable future for the community and beyond.

Through these initiatives, we aim to make a meaningful and lasting impact on the health and safety of the communities we
serve, reinforcing our commitment to being a proactive and supportive corporate citizen.

Adequacy of Internal Contrals

The Directors are diligently implementing all essential measures to ensure the efficiency of the Company's internal control
systems at all horizons and affairs of the Company. This encompasses a comprehensive assessment of all significant
controls, encompassing financial, operational, and compliance controls that may impact the Company's operationw

p-
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Related Party Transactions

All related party transactions entered into were reviewed and approved by the Audit Committee as well as the Board of
Directors of the Company in compliance with the PSX Regulations of the Pakistan Stock Exchange Limited.

Corporate and Financial Reporting

a.

The financial statements, prepared by the management of Thatta Cement Company Limited present fairly its state of
affairs, the results of its operations, cash flows and changes in equity. All necessary steps are being taken to ensure
good Corporate Governance,

Proper boaks of account have been maintained by the Company.

The financial statements together with notes thereto have been drawn in conformity with the Companies Act, 2017.
International Financial Reporting Standards and International Accounting Standards, as applicable in Pakistan, have
been followed in preparation of financial statements and there has been no material departure therefrom.

Appropriate accounting policies have been consistently applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

The system of internal control has been effectively implemented and is continuously reviewed and monitored.

The Company is a going concern and there is no doubt at all about the Company's ability to continue as a going
concern.

There is nathing outstanding against the Company on account of taxes, duties, levies, and other charges except for
those which are being made in the normal course of business and as disclosed in the financial statements.

Key operating and financial statistics for the last six years have been given separately.

Detailed statement on the number of Board, Audit Committee and Human Resources & Remuneration Committee
meetings held during the year and attendance by each director/member is annexed to this report separately as
Annexure I as required under 227(2)(a) of the Campanies Act, 2017,

Pattern of Shareholding of the Company, in accordance with section 227(2)(f) of the Companies Act, 2017, is annexed
to this report.

Changes in Board of Directors

During the year, there is no change in the Board of Directors of the Company.

Cade of Corporate Governance

a. The 'Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations 2019 is annexed to

this report.

b. Below is the Composition of Board of Directors, to be included in Annual Report, under section 227 of the Companies
Act, 2017:

Description Number of directors

1. Male 5

2. Female 2

Composition

1
2.
3.
4,

Independent Directors
Non-Executive
Executive Director

Female Director
NI

[ACRE R NS I N
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(c) The details of Board Sub-Committees have been provided in the annual report.

Remuneration/Fee of Directors

The remuneration of Directors is governed by the Articles of Association of the Company which requires that the
remuneration/fee of a Director to be paid to every Director for attending the Meeting of the Directors or a committee of
directors shall, from time to time, be determined by the Board of Directors taking into account the competencies and

efforts in the light of scope of their responsibilities.

Detail of remuneration paid to the executive director (chief executive) of the Company is disclosed in Note 44 of the
unconsolidated financial statements.

Board Evaluation

As required under the Listed Companies Code of Corporate Governance Regulations 2019, an annual evaluation of
performance of the Board, members of the Board and its Committees was carried out to ensure that Board's overall
performance and effectiveness is measured against the objectives set for the company. For that purpose, Board has
developed a mechanism for evaluation of Board's own performance, members of the Board and its Committees. Based on
the evaluation, overall performance of the Board, members and Committees of the Board for the year under review is

satisfactory.

Default in Payments

There were no defaults in payment of any debts falling due during the current year.

External Auditors

The present auditors M/s BDO Ibrahim & Co, Chartered Accountants being eligible have offered themselves for re-
appointment. As per recommendation of the Audit Committee, the Board recommends to the shareholders the
appointment of M/s BDO Ibrahim & Co, Chartered Accountants as auditors of the Company for the financial year ending

June 30, 2027.

Future Outlook

Pakistan’s economic outlook for FY2027 remains cautiously positive. It is supported by the macroeconomic
stabilization achieved during the year, continued implementation of economic reforms and improving investor
confidence. The Government’s focus on export-led growth, investment, fiscal discipline and infrastructure
development is expected to support economic activity and domestic demand. Lower interest rates and housing-
related incentives are also expected to provide support. The Prime Minister’s subsidized financing scheme has
contributed significantly to improving domestic cement demand. However, the outlook remains subject to
downside risks. These include geopolitical tensions, volatility in global energy prices, renewed inflationary
pressures and potential disruptions to regional trade. The pace of recovery will largely depend on continued
reform momentum, effective execution of development initiatives and maintenance of fiscal and external-sector

stability.

The outlook for the cement industry remains closely linked to domestic construction activity, interest rates and
regional trade conditions. A key factor is the resolution of trade disruptions with Afghanistan. Continued
monetary easing, public sector development spending and private housing and infrastructure activity are
expected to support domestic cement demand. However, the export outlook remains uncertain. It will depend
significantly on the reopening of the Afghan border and access to international markets. Improved regional trade
conditions could support export recovery and facilitate access to competitively priced raw materials and fuel.
Conversely, prolonged disruptions may continue to constrain exports and increase the industry’s reliance on

domestic demand. \U.?“\'
2
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The Company remains focused on strengthening its competitive position through operational excellence, cost
optimization, energy efficiency and business diversification. Management will continue to proactively monitor
market and geopolitical developments and implement appropriate measures to mitigate emerging risks. The
Company also urges the Government to rationalize the tax and regulatory burden on the cement industry. It
further urges the Government to introduce measures that facilitate sustainable growth, investment and
competitiveness. The sector contributes significantly to infrastructure development, economic activity and
employment generation. The Company will continue to pursue opportunities to diversify and expand its existing
business operations while creating sustainable long-term value for shareholders.

Contribution to National Exchequer

The Company contributed Rs. 4.644 billion (2025: Rs. 4.659 billion) into the Government Treasury on account of income
tax, excise duty, sales tax and other Government levies.

Performance of the Group

In compliance with section 226(4) of the Companies Act, 2017 the consolidated financial statements for the / as at year
ended June 30, 2026 of TCCL (the Holding Company) and Thatta Power (Private) Limited (TPPL) (the Subsidiary Company)
and Minsk Work Tractor & Assembling (Private) Limited (MWTPL) (the Subsidiary Company) are attached with this report.

Its key highlights are extracted below:

2026 2025
Statement of Financial Position T (Rupees in thousand) ----------
Property, plant and equipment 5,332,894 5,290,120
Stock-in-Trade 1,550,973 558,833
Trade Debis 2,254,171 1,226,288
Paid-up Share Capital 847,181 847,181
Total Equity - Holding Company 9,168,420 7,134,572
Trade and Other payables 2,070,280 1,864,508
Short Term Borrowings 197,856 197,856
Statement of Profit or Loss
Sales — net 11,930,638 9,443,838
Gross Profit 3,846,140 2,951,141
Selling, Distribulion cost & Administrative Expense 546,628 213,824
Profit before taxation 3,128,719 3,438,632
Profit for the year 2,276,254 2,344,213
Earnings/(Loss) per share (in Rupees) 4.80 5.66 qﬁ\

oy

Head Office: 6 Factory:

CL 54

ain Abdullah Ha

. Slate Life Building # 10 Ghulamullah Ro
nk whi- 5350 District 1

9221111 8




THATTA CEMENT

COMPANY LIMITED

Acknowledgement
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Kamran Munir Ansari Khawaja Muhammad Salman Younis
Chief Executive Officer Chairman

Karachi: November 4, 2026
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‘ANNEXURE I

Attendance of Directors in Board Meetingsheld during the year ended
June 30, 2026

Names of Directors No. of Meetings Meeting attended
Mr. Khawaja Muhammad Salman Younis 4 3
Mr. Kamran Munir Ansari 4 4
Ms. Naheed Memon 4 3
Mr. Saleem Zamindar 4 4
Mr. Noor Muhammad 4 4
Mr. Alamuddin Bullo 4 4
Ms. Shaista Bano Gilani 4 3

Attendance of Members in Audit Committee Meetings held during
the year ended June 30, 2026:

Name of Members No. of Meetings Meeting attended
Ms. Naheed Memon 4 3
Mr. Khawaja Muhammad Salman Younis 4 3
Mr. Saleem Zamindar 4 4

Attendance of Members in Human Resource & Remuneration Committee
held during the year ended June 30, 2026:

Mr. Khawaja MuhammadSalman Younis 1 1
Mr. Noor Muhammad 1 1
Mr. Kamran Munir Ansari 1 1
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COMBINED PATTERN OF CDC AND PHYSICAL SHAREHOLDINGS
AS AT JUNE 30, 2026

CATEGORY NUMBER OF NUMBER OF PERCENTAGES
NO. gt e O G e L SHAREHOLDERS SHARES HELD ()
D|rect9rs, Chlgf Executive Officer and their spouse 7 10,228,028 205%
1 and minor children
5 Assqciated Companies, undertakings and related 6 259.416,430 52 03%
parties
Bank;, Deyelop_ment Elna_nC|aI Institutions, Non 3 29,611,643 5.94%
4 Banking Financial Institutions
. 1 25,000 0.01%
5 Insurance Companies
6 Modarbas and Mutual Funds 2 83,766 0.02%
7 General Public
11,850 75,318,054 15.11%
(a) Local
0,
(b) Foreign 824 18,805,201 3.77%
8 Others 97 105,102,503 21.08%
498,590,625 100%
SHAREHOLDERS HOLDING 10% OR MORE VOTING SHARES IN THE COMPANY
TOTAL PAID UP SHARE CAPITAL OF THE COMPANY 498,590,625 Shares
10% OF THE PAID UP CAPITAL OF THE COMPANY 49,859,063 Shares
NAME(S) OF SHAREHOLDERS DESCRIPTION NO'HSET_QRES PERCENTAGES
Sky Pak Holding (Private) Limited Falls in Category # 2 105,763,935 21.21%

Al-Miftah Holding (Private) Limited Falls in Category # 2 74,475,590 14.94%




PATTERN OF SHAREHOLDING CDC AND PHYSICAL

AS AT JUNE 30, 2026

NO. OF SHAREHOLDINGS TOTAL SHARES
SHAREHOLDINGS FROM T0 HELD
2,713 1 100 98,388
2,625 101 500 824,164
1,737 501 1,000 1,454,101
3,856 1,001 5,000 9,788,387
857 5,001 10,000 6,587,321
282 10,001 15,000 3,558,263
150 15,001 20,000 2,708,966
109 20,001 25,000 2,497,472
72 25,001 30,000 2,037,861
44 30,001 35,000 1,458,125
38 35,001 40,000 1,459,517
22 40,001 45,000 951,745
48 45,001 50,000 2,350,777
19 50,001 55,000 996,028
16 55,001 60,000 936,169
12 60,001 65,000 757,563
9 65,001 70,000 618,525
16 70,001 75,000 1,181,091
2 75,001 80,000 155,325
2 80,001 85,000 168,000
1 85,001 90,000 90,000
5 90,001 95,000 463,399
18 95,001 100,000 1,789,801
6 100,001 105,000 620,044
6 105,001 110,000 642,410
3 110,001 115,000 337,097
5 115,001 120,000 593,685
5 120,001 125,000 620,365
2 125,001 130,000 252,649
3 130,001 135,000 399,248
1 135,001 140,000 138,310
1 140,001 145,000 144,000
7 145,001 150,000 1,044,500
2 155,001 160,000 313,705
2 160,001 165,000 330,000
1 165,001 170,000 170,000
1 170,001 175,000 173,150
2 175,001 180,000 358,000
2 180,001 185,000 369,000
1 185,001 190,000 189,000
1 190,001 195,000 191,000
7 195,001 200,000 1,394,500
2 200,001 205,000 407,300
1 210,001 215,000 210,058
1 225,001 230,000 230,000
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NO. OF SHAREHOLDINGS TOTAL SHARES

SHAREHOLDINGS FROM T0 HELD
2 230,001 235,000 467,000
1 235,001 240,000 239,750
4 245,001 250,000 998,000
1 255,001 260,000 260,000
1 265,001 270,000 270,000
1 270,001 275,000 275,000
2 285,001 290,000 579,025
2 295,001 300,000 598,067
1 300,001 305,000 301,516
1 355,001 360,000 360,000
1 360,001 365,000 362,740
1 365,001 370,000 370,000
1 370,001 375,000 370,473
1 385,001 390,000 390,000
1 395,001 400,000 400,000
1 420,001 425,000 424,000
2 440,001 445,000 886,026
1 460,001 465,000 464,500
1 490,001 495,000 494,581
5 495,001 500,000 2,500,000
1 590,001 595,000 592,135
1 600,001 605,000 601,637
1 615,001 620,000 620,000
2 620,001 625,000 1,250,000
2 645,001 650,000 1,300,000
1 675,001 680,000 675,110
1 695,001 700,000 700,000
1 730,001 735,000 731,370
1 735,001 740,000 736,656
1 745,001 750,000 750,000
1 845,001 850,000 846,125
1 940,001 945,000 943,160
1 965,001 970,000 968,795
1 970,001 975,000 975,000
1 980,001 985,000 980,500
1 1,010,001 1,015,000 1,015,000
1 1,015,001 1,020,000 1,017,900
1 1,035,001 1,040,000 1,040,000
1 1,095,001 1,100,000 1,100,000
1 1,245,001 1,250,000 1,249,203
1 1,295,001 1,300,000 1,300,000
1 1,325,001 1,330,000 1,330,000
1 1,395,001 1,400,000 1,400,000
3 1,495,001 1,500,000 4,496,458
1 2,000,001 2,005,000 2,000,289
1 2,530,001 2,535,000 2,532,500
1 2,990,001 2,995,000 2,994,000
1 2,995,001 3,000,000 3,000,000
1 3,710,001 3,715,000 3,715,000




NO. OF SHAREHOLDINGS TOTAL
SHAREHOLDINGS FROM T0 SHARES HELD
1 5,635,001 5,640,000 5,640,000
1 6,095,001 6,100,000 6,100,000
1 8,120,001 8,125,000 8,125,000
1 8,165,001 8,170,000 8,167,329
1 10,085,001 10,090,000 10,089,676
1 26,245,001 26,250,000 26,246,665
1 32,655,001 32,660,000 32,656,455
1 42,395,001 42,400,000 42,395,450
1 74,475,001 74,480,000 74,475,590
1 74,995,001 75,000,000 75,000,000
1 105,760,001 105,765,000 105,763,935
498,590,625

12,790
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KEY OPERATING AND FINANCIAL STATISTICS

OF SIX YEARS

PROFIT & LOSS for the year 2026 2025 2024 2023 2022 2021
Sales - Net 6,794,617 7,566,414 7,521,577 5,410,132 4,263,894 2,427,313
Cost of Sales 5,318,222 5,415,712 5,357,851 4,989,620 3,943,273 2,042,652
Gross Profit 1,476,395 2,150,702 2,163,726 420,512 320,621 384,661
Operating Profit (EBIT) 1,077,380 1,683,210 1,782,084 415,386 188,141 267,185
Profit Before Tax 2,847,973 3,639,345 2,472,987 364,528 154,766 250,115
Profit After Tax 2,008,594 2,556,583 1,501,037 249,077 119,294 201,793
EPS (PKR) 4.74 6.04 3.54 0.59 0.28 0.48
FINANCIAL POSITION as at 2026 2025 2024 2023 2022 2021
Property, Plant & Equipment 3,448,272 3,425,606 2,219,818 1,838,811 1,920,063 1,951,747
Right of use assets - - - - 42,184 -
Intangibles 585 1,755 2,925 4,095 5,265 -
Long Term Investments 7,412,896 936,658 299,158 299,158 299,158 299,158
Long Term Deposits 5,170 5,125 5,125 5,125 3,796 1,096
Gratuity Fund Asset 83,100 123,100 23,100 - - -
Current Assets 5,322,918 5,022,847 5,076,455 2,595,792 2,362,505 1,443,071
Total Assets 16,272,941 9,515,091 7,626,581 4,742,981 4,632,971 3,695,072
Shareholders’ Fund 8,707,044 6,698,451 4,209,188 2,984,709 2,740,309 2,664,206
Non-current Liabilities 4,093,746 683,896 372,151 300,554 335,465 325,621
Capital Employed 12,800,790 7,382,347 4,581,339 3,285,263 3,075,774 2,989,827
Current Liabilities 3,472,151 2,132,744 3,045,242 1,457,718 1,557,197 705,245
Total Funds Invested 16,272,941 9,515,091 7,626,581 4,742,981 4,632,971 3,695,072
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Notice of
Annual General Meeting

Notice is hereby given that the Annual General Meeting of Thatta Cement Company Limited will be held at Beach
Luxury Hotel, M. T. Khan Road, Karachi on November 27, 2026 at 10:30 a.m. to transact the following business:

A. Ordinary Business

1. To confirm the minutes of Annual General Meeting of the shareholders held on October 07, 2025.

2. To receive, consider and adopt the audited financial statements for the year ended June 30, 2026 together
with the Board of Directors’ and Independent Auditors’ report thereon.

In accordance with Section 223 of the Companies Act, 2017, and pursuant to S.R.O. 389(1)/2023 dated March 21,
2023, the financial statements of the Company have been uploaded on the website of the Company which can
be downloaded from the following web link and QR enabled code:

https://thattacement.com/reports/2025-2026-Annual.pdf

3. To consider, declare and approve final cash dividend for the year ended June 30, 2026:

i) To Majority Shareholders comprising Sky Pak Holding (Private) Limited, Al-Miftah Holding (Private)
Limited, Golden Globe Holding (Private) Limited and Rising Star Holding collectively holds 60.26%
of the total shares excluding the treasury shares.

NIL

ii) To Minority Shareholders — Other than the Majority Shareholders as above
Propose Cash Dividend of 25% i.e. Rs. 0.5/- per share
The Board of Directors, by prioritizing the dividend payments to minority shareholders, ensures that small
investors receive direct cash benefits from their investments. In contrast, by choosing not to pay dividends
to major shareholders, the Company can redirect these funds towards high impact investments and strategic
initiatives. The majority shareholders have already consented to waive their right to dividends for the financial
year ended June 30, 2026.

4. To appoint external auditors of the Company for the year ending June 30, 2027 and fix their remuneration.

The present auditors, M/s BDO Ebrahim & Co. Chartered Accountants, retire and being eligible, offer
themselves for re-appointment.

B. Special Business

5. To consider and, if deem fit, to pass with or without any amendment/modification the following resolutions
as Special Resolution for investment (loans/advances) in subsidiary company:

RESOLVED that the consent and approval be and is hereby accorded under section 199 of the Companies Act,
2017 to provide loan/advance upto maximum amount of Rs 750 million to Thatta Power (Private) Limited (TPPL),
a Subsidiary Company to honor/meet its financial obligations and working capital requirements, subject to the
terms and conditions mentioned in the annexed statement under section 134(3) of the Companies Act 2017.

FURTHER RESOLVED that the consent and approval be and is hereby accorded under section 199 of the
Companies Act, 2017 to provide loan/advance upto maximum amount of Rs 750 million to Minsk Work Tractor
& Assembling (Private) Limited, a Subsidiary Company to honor/meet its financial obligations and working capital
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requirements, subject to the terms and conditions mentioned in the annexed statement under section 134(3) of
the Companies Act 2017.

FURTHER RESOLVED that the consent and approval be and is hereby accorded under section 199 of the
Companies Act, 2017 to provide loan/advance upto maximum amount of Rs 500 million to Thatta Automotive
(Private) Limited, a Subsidiary Company to honor/meet its financial obligations and working capital requirements,
subject to the terms and conditions mentioned in the annexed statement under section 134(3) of the Companies
Act 2017.

6. To transact any other business with the permission of the Chair.
Karachi : November 06, 2026 By Order of the Board

Naveed Zaman
Company Secretary
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Notes:

1.

Closure of Share Transfer Books

The Share Transfer Books of the Company shall remain closed from November 19, 2026 to November 27,
2026 (both days inclusive). Transfers received in order at our Share Registrar/Transfer Agent M/s THK
Associates (Private) Limited, Plot No. 32-C, Jami Commercial Street 2, D.H.A Phase VII, Karachi, 75500 at the
close of business on November 18, 2026 shall be treated in time for the purpose of Annual General Meeting.

Participation in General Meeting

A member of the Company entitled to attend and vote at the meeting may appoint another member as
his/her proxy to attend and vote on his/her behalf. The instrument appointing proxy must be received at
the registered office of the Company duly stamped and signed not later than 48 hours before the time for
holding the meeting. A member cannot appoint more than one proxy. Copy of the member’'s Computerized
National Identity Card (CNIC) must be attached with the form. For any other relevant aspects, contents of
section 137 of Companies Act, 2017 will apply.

CDC Account Holders will further have to follow the undermentioned guidelines, as laid down in Circular No.
1 of 2000 of SECP dated January 26, 2000.
» For Attending the Meeting
» In case of Individuals, the account holder or sub-account holder and / or the person whose securities
are in group account and their registration details are uploaded as per the regulations, shall
authenticate his / her identity by showing his / her original CNIC or original passport at the time of

attending the meeting.

= Members registered on Central Depository Company (CDC) are also requested to bring their
particulars, ID Number and account number in Central Depository System (CDS).

» In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with specimen
signature shall be submitted along with proxy Form to the Company.
> For appointing the proxies
» Incase of individuals, the account holder or sub-account holder and / or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall submit

the Proxy Form as per the above requirement.

= Proxy form shall be witnessed by two persons whose names, addresses and CNIC Numbers shall be
mentioned on the Form.

= Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be furnished with
the Proxy Form.

=  The Proxy shall produce his/her original CNIC or original passport at the time of meeting.

» In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with specimen
signature shall be submitted along with Proxy Form to the Company.

3. Deposit of physical shares into CDC Account

As per Section 72 of the Companies Act, 2017, every existing listed company shall be required to replace its
physical shares with book-entry form in a manner as may be specified and from the date notified by the
Commission.
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The Shareholders having physical shareholding are encouraged to open CDC-account with any of the brokers
or Investor Account Directly with CDC to place their physical shares into scrip form, this will facilitate them in
many ways, including safe custody and sale of shares, any time they want, as the trading of physical shares is
not permitted as per existing regulations of the Pakistan Stock Exchange.

Transmission of annual audited financial statements through QR enabled code and web link
The Company has circulated annual financial statements to its members through QR enabled code and web

link. Printed copy of above referred statements can be provided to members upon request. Request form is
available on the website of the Company, i.e. www.thattacement.com.

Availability of audited financial statements on company’s website

The audited financial statements of the Company for the year ended June 30, 2026 has been made available
on the Company’'s Website www.thattacement.com in addition to annual and quarterly financial statements
of prior years.

Transmission of annual reports through e-mail

The SECP vide SRO 787(1)/2014 dated September 08, 2014 has been provided an option for shareholders to
receive audited financial statements along with notice of annual general meeting electronically through
email. Hence, members who are interested in receiving the annual reports and notice of annual general
meeting electronically in future are requested to send their email addresses on the standard form placed on
the Company's website www.thattacement.com . The Company shall, however, additionally provide hard
copies of the annual report to such members, on request, free of cost.

Request for Video Conference Facility

In terms of SECP’s circular no. 10 of 2014 read with provisions contained under section 132 and 134 of the
Act, if the Company receives request/demand from members holding in aggregate 10% or more shareholding
residing at a geographical location to participate in the meeting through video conference at least Seven (07)
days prior to the date of meeting. The Company will arrange video conference facility in that city, subject to
availability of such facility in that city.

The Company will intimate members regarding venue of the video-link facility at least two (02) days before
the date of the general meeting along with complete information necessary to enable them to access the
facility.

In this regard, please fill the following form and submit to the Registered Office of the Company seven (07)
days before holding of the general meeting.

I/We of being a member of Thatta Cement Company Limited, holder of
Ordinary shares as per Registrar Folio No hereby opt for video conference facility
at

Signature of Member

8. E-voting and Postal Ballot

It is hereby notified that pursuant to the Companies (Postal Ballot) Regulations, 2018, members will be allowed
to exercise their right to vote for the special business(es) in the AGM, in accordance with the conditions
mentioned in the aforesaid Regulations. The Company shall provide its members with the following options for
voting:

a. E-Voting Procedure

1 Details of the e-voting facility will be shared through an e-mail with those members of the Company
who have their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of
members of the Company within due course. Members who intend to exercise their right of vote through
E-Voting shall provide their valid cell numbers and e-mail addresses on or before November 18, 2026.
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The web address, login details, will be communicated to members via email.

Identity of the members intending to cast vote through e-Voting shall be authenticated through
authentication for login.

E-Voting lines will start from November 19, 2026, 9 a.m. and shall close on November 26, 2026 at 5 p.m.
Members can cast their votes any time in this period. Once the vote on a resolution is cast by a member,
he / she shall not be allowed to change it subsequently.

b. Postal Ballot

1

Members may alternatively opt for voting through postal ballot. For convenience of the members, Ballot
Paper is annexed to this notice and the same is also available on the Company's website
www.thattacement.com to download.

The members shall ensure that duly filled and signed ballot paper, along with copy of Computerized
National Identity Card (CNIC) should reach the Chairman of the meeting through post at CL/5-4 State
Life Building # 10, Abdullah Haroon Road, Karachi, Pakistan (Attention of the Company Secretary) by
Thursday, November 26, 2026 before 5:00 p.m. The signature on the ballot paper shall match with the
signature on CNIC. A postal ballot received after this time / date shall not be considered for voting.

9. Information about Scrutinizer:
According to Regulations 4(4) and 11 of the Companies (Postal Ballot) Regulations 2018, the following
information is being provided to the members about the scrutinizer for the upcoming Annual General Meeting
to be held on November 27, 2026.

Name of Scrutinizer BDO Ebrahim & Co. Chartered Accountants

Qualification And Experience | providing high-quality services. BDO is appointed as Scrutinizer under

BDO Ebrahim & Co. a Pakistan-registered partnership firm, is a
member of BDO international Limited, a UK company limited by
guarantee, and forms part of the international BDO network of
independent member firms. The firm is committed to operate as a
seamless, integrated network so that it understands the client's
business, wherever they are. BDO Pakistan currently boasts three
locations in the major cities of Pakistan, with over 600 employees

the Companies (Postal Ballot) Regulation, 2018. They fulfill all the
eligibility conditions laid down by the Regulations and have the
necessary knowledge and experience to independently scrutinize the
voting process.

Purpose of Appointment Act, 2017. The scrutinizer has been appointed to observe that

The Company is required to appoint a scrutinizer for the purpose of
voting in the AGM to transact business that pertains to investment in
associated companies as mentioned in Section 199 of the Companies

satisfactory procedures of the voting process including adequate
precautionary measures are ensured and reported as mentioned under
regulation 11A.

I/We

at

of being a member of Thatta Cement Company Limited, holder of

Ordinary shares as per Registrar Folio No hereby opt for video conference facility

Signature of Member
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Statement of Material Facts under

Section 134(3) of Companies Act, 2017

This statements sets out below the material facts concerning the Special Business to be transacted at the Annual
General Meeting of Thatta Cement Company Limited (the "Company”) to be held on Friday, November 27,

2026:
1.

Investment in Thatta Power (Private) Limited by way of Loan/Advance:

The Company seeks the approval from its shareholders for investments in its subsidiary company,
Thatta Power (Private) Limited ("TPPL"), through passing of the special resolutions (with or without
modification(s)) provided in agenda item no. 5 of the notice, in accordance with Section 199 of the
Companies Act, 2017, along with other applicable laws.

The Board of Directors of the Company has certified that necessary due diligence of TPPL has been
carried out.

The information required to be annexed to the Notice in accordance with the Companies (Investment
in Associated Companies or Associated Undertakings) Regulations, 2017 (Notification No. SRO
1240(1)/2017 dated December 6, 2017) (the "Regulations") is set out below:-

S. No. Description | Information Required

(a) [Disclosures for all types of Investments

(A) [Regarding Associated Company

0 Name of the associated company or associated [Thatta Power (Private) Limited.
undertaking

(iy [Basis of relationship Thatta Power (Private) Limited (TPPL), subsidiary

company. The Company holds 88.52%
shareholding in TPPL.

(iii) |Earnings per share for the last three years. The Earning/(loss) per share for the last three

years is as follows:
Years EPS/LPS (PKR)
2026 4413
2025 7.36
2024 (4.93)

(iv) Break-up value per share, based on latest The break-up value per share of TPPL is PKR 43.1/-
audited financial statements. , based on the audited financial statements of

TPPL for the year ended June 30, 2026.

(v) |Financial position, including main items of [TPPL reported a profit of PKR 2,114.4 million in
statement of financial position and profit and |FY26. Significant items on its balance sheet are as
loss account on the basis of its latest financial [follows:
statements.

Property, plant and | 1,886.227 million
equipment
Trade debts 1,950.314 million
Long term financing 498.735 million
(B) General disclosures
() |Maximum amount of investment to be made; Egnc}roedl:’fliisy ;?I(I)igr(]))(.),OOO/— (Pak  Rupees seven
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(ii)

Purpose, benefits likely to accrue to the investing
company and its members from such investment
and period of investment;

To provide advance/loan to TPPL to honor its
financial obligations and to meet its working
capital requirements.

(iii)

Sources of funds to be utilized for investment
and where the investment is intended to be
made using borrowed funds:

The proposed investment will be funded through
internally generated funds.

[. Justification for investment through
borrowings;

Not Applicable

[I. Detail of collateral, guarantees provided
and assets pledged for obtaining such funds;
and

Not Applicable

[1I. Cost benefit analysis

Not Applicable

(iv)

Salient features of the agreement(s), if any, with
its associated company or associated
undertaking with regards to the proposed
investment.

The Agreement will be executed subject to
approval of shareholders in accordance with the
terms and conditions mentioned in this
statement.

v)

Direct or indirect interest of directors, sponsors,
majority shareholders and their relatives, if any,
in the associated company or associated
undertaking or the transaction under
consideration;

None, except to the extent of
shareholding in the company.

respective

(vi)

In case any investment in associated company or
associated undertaking has already been made,
the performance review of such investment
including complete information / justification
for any impairment or write offs, and

TCCL currently holds 88.52% of the shareholding
in TPPL. Accumulated profit attributable to TCCL
amounting to PKR 1,404.2 million.

No impairment on investment in TPPL has been
recognized by the Company.

(vii)

Any other important details necessary for the
members to understand the transaction.

None.

(b)

In case of investments in the form of loans, advances, following disclosures in addition to those

provided under clause (a) above

0]

Category-wise amount of investment.

(ii)

Average borrowing cost of the investing company
or in case of absence of borrowing the Karachi
Inter Bank Offered Rate for the relevant period;

Three months KIBOR +2.62%

(iii)

Rate of interest, mark up, fees or

commission etc. to be charged;

profit,

Three months KIBOR +2.62%

(iv)

Particulars of collateral security to be obtained
against loan to the borrowing company or
undertaking, if any;

Not Applicable

)

If the loans or advances carry conversion feature
i.e. it is convertible into securities, this fact along
with complete detail including conversion
formula, circumstances in  which  the
conversion may take place and the time when the
conversion may be exercisable;

Not Applicable.

(vi)

Repayment schedule and terms of loans or
advances to be given to the investee company;

Adjustable against electricity bills and / or
repayment from available funds of TPPL, if any
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2. Investment in Minsk Work Tractor & Assembling (Private) Limited (the “MWTAPL"):

The Company seeks the approval from its shareholders for investments in its subsidiary company, Minsk
Work Tractor & Assembling (Private) Limited ("MWTAPL"), through passing of the special resolutions
(with or without modification(s)) provided in agenda item no. 5 of the notice, in accordance with
Section 199 of the Companies Act, 2017, along with other applicable laws.

The Board of Directors of the Company has certified that necessary due diligence of MWTAPL has been
carried out (given the stage of MWTAPL's business and limited operations), and has recommended that
the shareholders of the Company pass the resolutions to permit the said transaction.

The information required to be annexed to the Notice in accordance with the Regulations is set out
below:-

S. No. Description Information Required

(a) |Disclosures for all types of Investments

(A) [Regarding Associated Company

0) Na(;ne oﬂthe associated company or associated  [Minsk Work Tractor & Assembling (Private)
undertaking Limited (the “"MWTAPL")

(i) [Basis of relationship wholly owned subsidiary

The Earning/(loss) per share for the last three

(i) |earnings per share for the last three years. vears is as follows:

Years EPS/(LPS) (PKR)
2026 (1.6)
2025 (0.76)
2024 N/A
(iv) [Break-up value per share, based on latest The break-up value per share of MWTAPL is Rs.

audited financial statements. 7.63-/, based on the audited financial statements

of MWTAPL for the year ended June 30, 2026.

(v) [Financial position, including main items of [MWTAPL reported a loss of PKR 80.02 million in
statement of financial position and profit and |FY26. Significant items on its balance sheet are as
loss account on the basis of its latest financial [follows:

statements.

Inventory 1,181.84 million

Cash and Bank balances | 14.12 million

Sales tax refundable 207.70 million

(B) General disclosures

Up to PKR 750,000,000/- (Pak Rupees seven

() [Maximum amount of investment to be made; hundred fifty million).

To provide advance/loan to MWTAPL to meet its

(i) |Purpose, benefits likely to accrue to the investing working capital requirements

company and its members from such investment
and period of investment;

(iii) |Sources of funds to be utilized for investment [The proposed investment will be funded through
and where the investment is intended to be [internally generated funds.
made using borrowed funds:




[. Justification for investment through
borrowings;

Not Applicable

1. Detail of collateral, guarantees provided
and assets pledged for obtaining such funds;
and

Not Applicable

[1I. Cost benefit analysis

Not Applicable

(iv)

Salient features of the agreement(s), if any, with
its associated company or associated
undertaking with regards to the proposed
investment.

The Agreement will be executed subject to
approval of shareholders in accordance with the
terms and conditions mentioned in this
statement.

)

Direct or indirect interest of directors, sponsors,
majority shareholders and their relatives, if any,
in the associated company or associated
undertaking or  the  transaction under
consideration;

None, except to the extent of
shareholding in the company.

respective

(vi)

In case any investment in associated company or
associated undertaking has already been made,
the performance review of such investment
including complete information / justification
for any impairment or write offs, and

MWTAPL a wholly owned subsidiary of TCCL .
Accumulated loss attributable to TCCL amounting
to PKR 118.337 million.

No impairment on investment in MWTAPL has
been recognized by the Company.

(vii)

Any other important details necessary for the
members to understand the transaction.

None.

(b)

In case of investments in the form of loans, advances, following disclosures in addition to those

provided under clause (a) above

0]

Category-wise amount of investment.

(ii)

Average borrowing cost of the investing company
or in case of absence of borrowing the Karachi
Inter Bank Offered Rate for the relevant period;

Three months KIBOR +2.62%

(iii)

Rate of interest, mark up, fees or

commission etc. to be charged;

profit,

Three months KIBOR +2.62%

(iv)

Particulars of collateral security to be obtained
against loan to the borrowing company or
undertaking, if any;

Not Applicable

V)

If the loans or advances carry conversion feature
i.e. it is convertible into securities, this fact along
with complete detail including conversion
formula, circumstances in  which  the
conversion may take place and the time when the
conversion may be exercisable;

Not Applicable.

(vi)

Repayment schedule and terms of loans or

Repayment from available funds of MWTAPL

advances to be given to the investee company;
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3. Investment in Thatta Automotive (Private) Limited (the “TAPL"):
The Company seeks the approval from its shareholders for investments in its subsidiary company,
Thatta Automotive (Private) Limited ("TAPL"), through passing of the special resolutions (with or
without modification(s)) provided in agenda item no. 5 of the notice, in accordance with Section 199
of the Companies Act, 2017, along with other applicable laws.
The Board of Directors of the Company has certified that necessary due diligence of TAPL has been
carried out (given the stage of TAPL's business and limited operations), and has recommended that the
shareholders of the Company pass the resolutions to permit the said transaction.
The information required to be annexed to the Notice in accordance with the Regulations is set out
below:-
S. No. Description Information Required
(a) |Disclosures for all types of Investments
(A) [Regarding Associated Company
0 Name of the associated company or associated [Thatta Automotive (Private) Limited (the “TAPL"):
undertaking
(i) [Basis of relationship wholly owned subsidiary
. The Earning/(loss) per share for the last three
(i) |earnings per share for the last three years. vears is as follows:
Years EPS/(LPS) (PKR)
2026 N/A
2025 N/A
2024 N/A
(iv) [Break-up value per share, based on latest A recently incorporated company, the breakup
audited financial statements. value per share is Rs.10
(v) |Financial position, including main items of |Bank: 1 million
statement of financial position and profit and
loss account on the basis of its latest financial
statements.
(B) General disclosures

(i)

Up to PKR 500,000,000/- (Pak Rupees five hundred

Maximum amount of investment to be made; million)

(i)

To provide advance/loan to TAPL to meet its

Purpose, benefits likely to accrue to the investing working capital requirements

company and its members from such investment
and period of investment;

(iii)

Sources of funds to be utilized for investment [The proposed investment will be funded through
and where the investment is intended to be [internally generated funds.
made using borrowed funds:

[. Justification for investment through Not Applicable
borrowings;

1. Detail of collateral, guarantees provided Not Applicable
and assets pledged for obtaining such funds;

and

[1I. Cost benefit analysis Not Applicable
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(iv)

Salient features of the agreement(s), if any, with
its associated company or associated
undertaking with regards to the proposed
investment.

The Agreement will be executed subject to
approval of shareholders in accordance with the
terms and conditions mentioned in this
statement.

)

Direct or indirect interest of directors, sponsors,
majority shareholders and their relatives, if any,
in the associated company or associated
undertaking or  the  transaction under
consideration;

None, except to the extent of
shareholding in the company.

respective

(vi)

In case any investment in associated company or
associated undertaking has already been made,
the performance review of such investment
including complete information / justification
for any impairment or write offs, and

TAPL a wholly owned subsidiary of TCCL .

(vii)

Any other important details necessary for the
members to understand the transaction.

None.

(b) [In case of investments in the form of loans, advances, following disclosures in addition to those
provided under clause (a) above
(i) |Category-wise amount of investment.

(ii)

Average borrowing cost of the investing company
or in case of absence of borrowing the Karachi
Inter Bank Offered Rate for the relevant period;

Three months KIBOR +2.62%

(iii)

Rate of interest, mark up, fees or

commission etc. to be charged;

profit,

Three months KIBOR +2.62%

(iv)

Particulars of collateral security to be obtained
against loan to the borrowing company or
undertaking, if any;

Not Applicable

V)

If the loans or advances carry conversion feature
i.e. it is convertible into securities, this fact along
with complete detail including conversion
formula, circumstances in  which  the
conversion may take place and the time when the
conversion may be exercisable;

Not Applicable.

(vi)

Repayment schedule and terms of loans or
advances to be given to the investee company;

Repayment from available funds of TAPL
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Form of

Proxy

The Secretary

Thatta Cement Company Limited Please quote:
CL/5-4 State Life Building 10 No. of shares held
Main Abdullah Haroon Road Folio No.

Karachi, Pakistan

I/We, of member (s) of Thatta Cement Company Limited, hereby
appoint or failing him/her of as proxy in
my / our behalf at the Annual General Meeting of the Company to be held on Friday, November 27, 2026 at
10:30 a.m. at Beach Luxury Hotel, M. T. Khan Road, Karachi and at any adjournment thereof.

As witness my hand this day of 2026.

Signed by

In the presence of:

Signature Rupees five
revenue
stamp
Signature of witness Signature of witness
Important:

1. This Form of Proxy is duly completed and must be deposited at our Registered Office, not later than 48 hours
before the time of holding the meeting.

2. A Proxy should also be a shareholder of the Company.
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] BALLOT PAPER

Ballot Paper for voting through post for the Special Businesses at the Annual General Meeting to be held on
Friday, November 27, 2026, at 10:30 a.m. Beach Luxury Hotel, M. T. Khan Road, Karachi.

Contact Details of the Chairman at which the duly filled in ballot paper may be sent:
Address: CL/5-4 State Life Building 10, Main Abdullah Haroon Road, Karachi, Pakistan
E-mail address: info@thattacement.com Phone: 92 21 111 THATTA (111 842 882)

Website: www.thattacement.com

Folio / CDS Account Number

Name of Shareholder / Proxy Holder

Registered Address

Number of shares Held

CNIC/Passport No. (in case of foreigner) (copy to be
attached)

Additional information and enclosures (in case of representative of body corporate, corporation, and federal
Government)

Name and CNIC of Authorized Signatory

I/we hereby exercise my/our vote in respect of the following special resolutions through postal ballot by
conveying my/our assent or dissent to the resolutions by placing tick ( -) mark in the appropriate box below:
(In case if both the boxes are marked as ( -), your poll shall be treated as "Rejected")

I/We assent | I/We dissent

S. ol . . to the to the
No. Agenda / Description of Special Resolutions Resolution(s) | Resolution(s)
(FOR) (AGAINST)

To consider and, if deem fit, to pass with or without any
amendment/modification the following resolutions as Special Resolution
for investment (loans/advances) in subsidiary company:

RESOLVED that the consent and approval be and is hereby accorded
under section 199 of the Companies Act, 2017 to provide loan/advance
up to maximum amount of Rs 750 million to Thatta Power (Private)
Limited (TPPL), a Subsidiary Company to honor/meet its financial
obligations and working capital requirements, subject to the terms and
conditions mentioned in the annexed statement under section 166(3) of
the Companies Act 2017.

FURTHER RESOLVED that the consent and approval be and is hereby
accorded under section 199 of the Companies Act, 2017 to provide
loan/advance up to maximum amount of Rs 750 million to Minsk Work
Tractor & Assembling (Private) Limited (MTWPL), a Subsidiary Company
to honor/meet its financial obligations and working capital requirements,
subject to the terms and conditions mentioned in the annexed statement
under section 166(3) of the Companies Act 2017.
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FURTHER RESOLVED that the consent and approval be and is hereby
accorded under section 199 of the Companies Act, 2017 to provide
loan/advance up to maximum amount of Rs 500 million to Thatta
Automotive (Private) Limited (TAPL), a Subsidiary Company to
honor/meet its financial obligations and working capital requirements,
subject to the terms and conditions mentioned in the annexed statement
under section 166(3) of the Companies Act 2017.

w

o vk

Duly filled ballot paper should be sent to the Chairman of Thatta Cement Company Limited at CL/5-4
State Life Building 10, Main Abdullah Haroon Road, Karachi, Pakistan. Attention of the Company
Secretary or e-mail at info@thattacement.com

Copy of CNIC/ Passport (in case of foreigner) should be enclosed with the postal ballot form.

Ballot paper should reach the Chairman within business hours by or before Thursday, November 04,
2026. Any postal Ballot received after this date, will not be considered for voting.

Signature on ballot paper should match with signature on CNIC/ Passport. (In case of foreigner).
Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written poll paper will be rejected.

In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper
Form must be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board
Resolution / Power of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of
the Companies Act, 2017 as applicable. In the case of foreign body corporate etc., all documents must
be attested by the Counsel General of Pakistan having jurisdiction over the member.

Ballot Paper form has also been placed on the website of the Company at: www.thattacement.com.
Members may download the Ballot paper from the website

Shareholder / Proxy holder Signature/Authorized Signatory
(In case of corporate entity, please affix company stamp)
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Tel: +92 21 3568 3030 Znd Floor, Block-C
Fax:+92 21 3568 4239 Lakson Square, Building No.1

www.bdo.com.pk Sarwar Shaheed Road
Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF THATTA CEMENT COMPANY

LIMITED ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of
Thatta Cement Company Limited (the Company) for the year ended June 30, 2026 in accordance
with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the
Company. Our responsibility is to review whether the Statement of Compliance reflects the status of
the Company’s compliance with the provisions of the Regulations and report if it does not and to
highlight any non-compliance with the requirements of the Regulations. A review is limited

primarily to inquiries of the Company’s personnel and review of various documents prepared by the
Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
control covers all risks and controls or to form an opinion on the effectiveness of such internal
controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review and
approval, its related party transactions. We are only required and have ensured compliance of this

requirement to the extent of the approval of the related party transactions by the Board of
Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all material

respects, with the requirements contained in the Regulations as applicable to the Company for the
year ended June 30, 2026.

KARACHI @m %m/-«:‘

DATED: November 05, 2026 BDO EBRAHIM & CO.

CHARTERED ACCOUNTANTS
UDIN: CR202610166Pla47U1Cf

BDO Ebrahim & Co. Chartered Accountants
BDO Ebrahim & Co., a Pakistan registered partnership firm, s a member of EDQ International Limited, a UK company limited by quarantee,
and forms part of the wnternational BDC netweark of independent member firms.
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THATTA CEMENT

COMFANY

Statement of Compliance (Code of Corporate Governance) Regulations, 2019
for the year ended June 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors are seven as per the following details:

a. Male: five
b. Female: two
2. The composition of the board is as follows:

Independent Directors: four

Other Non-Executive Directors: two
Executive Director: one

Female Director: two

3. The Directors have confirmed that none of them is serving as a Director in more than seven
listed companies, including this Company;

4. The Company has prepared a ‘Code of Conduct and has ensured that appropriate steps have

been taken to disseminate it throughout the company along with its supporting policies and
procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the company. The Board has ensured that complete record of particulars of the
significant policies along with their date of approval or updating is maintained by the company;

6.  All the powers of the Board have been duly exercised and decisions on relevant matters have

been taken by the Board/Shareholders as empowered by the relevant provisions of the Act and
the Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose. The Board has complied with the requirements

of Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of the Board;

8. The board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and the Regulations:

8.  Following Directors are either exempt or have attended Directors’ Training program till June 30,
2026:
Khawaja Muhammad Salman Younis - Chairman
Mr. Kamran Munir Ansari - Chief Executive Officer
Ms. Naheed Memon - Director
Ms. Shaista Bano Gilani - Director
Mr. Saleem Zamindar - Director
Mr. Noor Muhammad — Director
Mr. Alamuddin Bullo - Director
10. The Board has approved appointment of chief financial officer, company secretary and head of

internal audit, including their remuneration and terms and conditions of employment and
complied with relevant requirements of the Regulations:

11.  Chief financial officer and chief executive officer duly endorsed the financial statements before
approval of the Board; =
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12. The board has formed following Committees as required under CCG, 2019 which comprises of

members given below:

Name of Members

Audit Committee

1. Ms. Naheed Memon

Chairperson of Committee

2. Mr. Khawaja Muhammad Salman Younis

Member

3. Mr. Saleem Zamindar

Member

Name of Members

Human Resource and
Remuneration Committee

1. Mr. Khawaja Muhammad Salman Younis

Member
2. Mr. Noor Muhammad Member
3. Mr. Kamran Munir Ansari Member

13.
the committee for compliance;

14.  The frequency of meetings of the committee were as per following:

The terms of reference of the aforesaid committees have been formed, documented and advised to

Name of Committee

Number of Meetings held
during year from July 1, 2025 to

June 30, 2026

Audit Committee

Four

Human Resource and Remuneration Committee

One

15.  The Board has outsourced the internal audit function and also appointed a Head of Internal Audit

who are suitably qualified and experienced for the

procedures of the Company;

purpose and are conversant with the policies and

16.  The statutory auditors of the company have confirmed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance
with International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and that they and the partners of the firm involved in
the audit are not a close relative (spouse, parent, dependent and non-dependent children) of the

chief executive officer, chief financial officer, head of internal

the company;

audit, company secretary or director of

17.  The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, these Regulations or any other regulatory requirement
and the auditors have confirmed that they have observed IFAC guidelines in this regard;

18.  We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have

been complied with.

N

Head Office:
CL 5/4, State Life Bulding # 10,
Main Abdu
Tel :92211

Fax :92 21 355659

Hargon Road, Karachi-75350,

Factory:
Ghulamullah Road, Makli,
Distriet Thata, Singdh

Tel g2 29
Fax :82
E-mail: inf
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19 Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36
(non-mandatory requirements) are noted below:

S. No. Requirement Explanation Reg. No.

1. The Board may constitute a Since the constitution of the 29 (1)
separate committee, designated | Committee is non-mandatory,
as the nomination committee, of therefore the responsibilities
such number and class of prescribed for the nomination
directors, as it may deem Committee are being taken care of
appropriate in its circumstances. by the Board of Directors

2. The Board may constitute the risk Currently, the Board has not 30
management committee, of such | constituted a separate Risk (1)
number and class of directors, as | Management Committee and the
it may deem appropriate in its functions are being performed by
circumstances, to carry out a the Board.
review of effectiveness of risk
management procedures and
present a report to the Board.

3. The Board is responsible for The Board will ensure that the 10A (1)
governance and oversight of Company has addressed (2)
sustainability risks and sustainability-related risk and (3) (4)
opportunities and takes opportunities. Also, it will ensure that
appropriate measures to address | Company's sustainability and DE&|
it. Further, the Board ensures that related policies are established,
the Company's sustainability and | strategies are periodically reviewed
DE&l related strategies are and monitored in future.
periodically reviewed and
meonitored.

4, The Board may establish a Currently, the Board has not 10A (5)
dedicated sustainability constituted a separate Sustainability
committee or assign additional Committee and the functions will be
responsibilities fo an existing Board | performed by the Board Audit
committee. Committee.

5 Companies are encouraged to The fraining for the departiment 19 (3)
arrange training for at least one head(s) will be carried out in the
head of department every year next financial year.
under the Directors' Training
program.

N

Kamran Munir Ansari
Chief Executive Officer

Karachi: November 04, 2026

Chairman

Head Office:
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Tel: +92 21 3568 3030 2nd Floor, Block-C
Fax:+92 21 3568 4239 Lakson Square, Building No.1
www.bdo.com.pk Sarwar Shaheed Road
Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THATTA CEMENT COMPANY LIMITED
Report on the Audit of the Unconsclidated Financial Statements

Opinion

We have audited the annexed unconsolidated financial statements of THATTA CEMENT COMPANY
LIMITED (the Company), which comprise the unconsolidated statement of financial position as at
June 30, 2026, and the unconsolidated statement of profit or loss, the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity, the unconsolidated
statement of cash flows for the year then ended, and notes to the unconsolidated financial
statements, including material accounting policy information and other explanatory information, and
we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and accarding to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsclidated statement of changes in
equity and the unconsolidated statement of cash flows together with the notes forming part thereof
conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and
respectively give a true and fair view of the state of the Company's affairs as at June 30, 2026 and

of the profit and other comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the unconsolidated financial statements section of our report. We
are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 8.3 of the unconsolidated financial statements, which describes the status of
Company’s investment in Pakistan Services Limited (an associated Company) and details of lawsuit filed
against the Campany which is pending adjudication. Our opinion is not medified in respect of this matter.

Page - 1

BDO Ebrahim & Co. Chartered Accountants
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the unconsolidated financial statements for the current year. These matters were
addressed in the context of our audit of the unconsolidated financial statements as a whole, and in

forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the Key audit matters:

5,

No

Key audit matters

| How the matter was addressed in our

audit

1.

Contingencies and litigations

As disclosed in note 31 to the
unconsolidated financial statements, the
Company has legal and tax litigations in
respect of income, sales tax and workers
compensation matters, which are pending
adjudication at different levels with the
taxation authorities and other legal forums.

Contingencies require management to
make judgments and estimates in relation
to the interpretation of laws, statutory
rules, regulations and the probability of
outcome and financial impact, if any, on
the Company for disclosure and recognition
and measurement of any provision that may
be required against such contingencies.

Due to significance of amaunts involved,
inherent uncertainties with respect to the
outcome of matters, use of significant
management judgments and estimates to
assess the same including related financial
impacts, we considered contingent
liabilities and tax related litigations, a key
audit matter.

Our audit procedures, amongst others,
included the followings:

1. Obtained the list of Pending cases and
discussed the progress of each case and
the Company’s estimate of the cost
involved;

2. Reviewed the key elements and basis
used by management while challenging
reasonableness of the cost estimates;

3. Obtained confirmations from legal and
tax advisars for current status on
pending previous cases and any new
case filed during the year;

4. Checked orders by relevant authority on
previous lawsuits / cases which are
being disclosed in the unconsolidated
financial statement

5. Made an assessment of likelihood of
occurrence of such events and impact
on the unconsolidated

- statements.

6. Reviewed the adequacy of the related
disclosures in the unconsolidated
financial statements in accordance with
applicable financial reporting
framework.

financial
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Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor’s
Report Thereon

Management is responsible for the other information. The other information comprises the
infermation included in the annual report but does not include the unconsclidated and consolidated
financial statements and our auditor’s report thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with ocur audit of the unconsolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the unconsolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based an the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and
the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsclidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists.

Page - 3
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Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these unconsolidated financial statements.

As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

|dentify and assess the risks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures respansive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’'s report to the related disclosures in the unconsolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

s« Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the unconsolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other

matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Page - 4
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From the matters communicated with the board of directors, we determine those matters that were
of most significance in the audit of the unconsolidated financial statements of the current year and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse

consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of profit or
loss, the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes
thereon have been drawn up in conformity with the Companies Act, 2017 (XX of 2017) and are
in agreement with the bocks of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Qrdinance, 1980 (XVIIl of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Tariq Feroz
Khan.

KARACHI gf?‘"’ @‘M G

pateD: 05 NOV 202% BDO EBRAHIM & CO.
CHARTERED ACCOUNTANTS

UDIN: AR2026101661JSG2N8gy
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THATTA CEMENT COMPANY LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026

ASSETS
NON CURRENT ASSETS
Property, plant and equipment
Intangible assets
Long term investments
Long term deposits

CURRENT ASSETS

Stores, spare parts and loose tools
Stock-in-trade

Trade debts

Advances

Receivable from gratuity fund
Deposits and prepayments

Loan to subsidiaries

Short term investment

Other receivables and acerued mark-up

Cash and bank balances

TOTAL ASSETS
EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorized share capital

Issued, subscribed and paid-up capital

Reserves
Capital reserve
Revenue reserves

NON CURRENT LIABILITIES
Long term financing
Long term deposits
Deferred taxation

CURRENT LIABILITIES
Trade and other payables

Current maturity of long term financing

Taxation- net

Short term borrowings
Accrued mark-up
Unclaimed dividend
Unpaid dividend

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

Note

(s IR B e

10
Il
12
13
14

15

17
18
20

21

21
22

23
24
25

26
23
15
27
28
29
30

31

2026

2025

- (Rupees in thousands) ---—-

3,448,272 3,425,606
585 1,758
7,412,896 936.658
5,170 5,125
10,866,923 4,369,144
439,050 358,337
371,765 62,238
303,857 166,366
504,300 162,050
83,100 123,100
14,670 11,317
1,106,560 .
426,140 .
526,761 192,810
1,629.816 4,069,729
5.406,019 5145047
16,272,042 9.515.001
2,000,000 2,000,000
847,181 847,181
99,718 99,718
7,760,146 5.751,552
8,707,045 6,698,451
3,401,094 3
3,787 3,787
688,865 680,109
4,093,746 653,896
1,393,484 1,349,140
1,354,936 5
215,393 566,255
17,856 197,856
299,926 8,937
1,933 1,933
8,623 8,623
3,472,151 2,152,744
16,272,942 9515001

The annexed notes from | to 52 form an integral part of these unconsolidated financial statements.

AN\

'\bqr

CHIEF FINANCIAL OFFICER

NSNS

CHIEF EXECUTIVE

4
/A

—

DIRECTOR
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THATTA CEMENT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Sales - gross

Sales tax and federal excise duty
Sales - net

Cost of sales

Gross profit

Selling and distribution cost
Administrative expenses
Other expenses

Other income

Operating profit

Finance cost

Profit before taxation
Taxation

Profit for the year

Earnings per share - basic and diluted (Rupees)

2026 2025
Note -—-— (Rupees in thousands) —-—-—
10,117,783 11,142,255
(3.323.166) {(3.575.841)
6,794,617 7,566,414
32 (5,318.222) (5,415,712)
1,476,395 2,150,702
33 (65,802) (45.877)
34 (203,899) (151,889)
35 (129,314) (269,726)
36 2,353,682 1.999,167
3,431,062 3,682,377
37 (583.089) (43,032)
2,847,973 3,639,345
38 (839.379) (1,082,762)
2,008,594 2,556,583
39 4.74 6.04

The annexed notes from 1 to 52 form an integral part of these unconsolidated financial statements.

‘ﬁ\

CHIEF FINANCIAL OFFICER

SO

CHIEF EXECUTIVE

4fst

——~DIRECTOR
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THATTA CEMENT COMPANY LIMITED

UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
-=e--e (Rupees in thousands) ———-

Profit for the year

2,008,554 2,556,583
Other comprehensive income: . -
Total comprehensive income for the year 2,008,594 2,556,583
The annexed notes from 1 to 52 form an integral part of these unconsolidated financial statements. %

N2 N L

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE
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THATTA CEMENT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Reserves
Issued, subserilbied and Capital reserve Revenue reserves
paid-up capital Toral
Share Premium | Unappropriated prolit
(Rupees in thousands)
Balance as at July [, 2024 347,081 99,718 3,262,289 4,209,183
Total comprehensive income for the year
Profit for the year - - 2,556,583 2,556,583
Other comprehensive income for the year - - - -
a - 2,556,583 2,556,583
Transactions with owners
Final cash dividend (@ Rs. | per shave for the year ended June 30, 2024 - - (33,660) {33.660)
llr(l)t::m cash dividend @ Rs. 0.5 per share for the quarter ended September 30, ) ) (16.830) (16.330)
% s " + T *
:n;t;un cash dividend @ Rs. 0.5 per share for the guarter ended December 31, ) ) (16,3301 (16,330
(67,320} (67,320)
Balance as at June 20, 2025 847,181 99,718 5,751,552 6,698,451
Total comprehensive incame for the year
Profit for the year - - 2,008,594 2,008,594
Otlier comprehensive income for the year - % & 3
= - 2,008,594 2,008,594
Balance o3 ot June 30, 2026 847,181 99,718 7,760,146 8.?07!045
The annexed notes from [ 1w 52 form an integral part of these unconsolidated financial s lumcn&.
N\ \\3&
N AN T
CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE I’Rﬁﬂ?ﬂ({?
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THATTA CEMENT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

Note
CASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation

Adjustment for:
Depreciation on property, plant and equipment 6.1.2
Amortization on intangible assels 34
Provision for obselete and slow moving of stores, spares and loose tools 32
{Reversal) of provision for obselete and slow moving of major stores and spares i6
Finance cost 37
Gain on plan assets 36
Allowance for expected credit loss 34
Workers' Welfare Fund 35
Workers' Profit Participation Fund 35
Gain on disposal of property, plant and equipment 36

Operating cash flows before working capital changes

Waorking Capital Changes

(Increase) / decrease in current assets
Store, spare parts and loose tools
Stock-in-trade
Trade debts
Advances
Depasits and prepayments
Other receivable and accrued mark-up

Increase / (decrease) in current liabilities
Trade and other pavables
Cash generated from operations
Finance cost paid
Proceeds from gratuity fund
Workers' Welfare Fund paid
Worlcers' Profit Participation Fund paid 26.4
Income tax paid- net 19
(Increase) in Long tenn deposits -assets
(Deerease) in Long term deposits -liabilities
Net cash flows from operating activitics

CASH FLOWS FROM INVESTING ACTIVITIES
Addition in property plant and equipment
Short term investment
Loan to subsidiaries
Long term investments
Proceeds from sale of property, plant and equipment
Wet cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuance of sulcuks
Dividend paid
Net cash generated from / (used) in financing activities
Net (decrease) / increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 41

The 2nnexed notes from [ to 52 form an integral part of these unconsohdmcd. finangial statcmcnts

\5&;\ \\\ / v

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE

2026 2025
=—---- (Rupees in thousands) =-e----
2,847,973 3,630,345
227,613 175,986
1,170 1,170
519 7,108
(7.914) (2.959)
583,089 43,032
(75,443) (300,000)
532 420
58,697 74,272
31,072 195,454
(3,669) (1,800)
815,666 192,643
3,663,639 3,831,988
(81,232) (189,102)
(309,527) 181,703
(138,023) (27,911)
(342,250) (136,576)
(3,353) (4,017)
(333,951) 147,271
(1.208.336) (28,632)
224,301 (902.903)
2,679,604 2,900,451
(284,145) (39,46T)
115,443 200,000
(74,272) (50,473)
{203,189 (139,362)
(1,181,440) (853,396)

(45) 5

- {19.000)
1,051,956 1,998,253

(246,073) (1,378,775)
(426,140) 1,190,825
(1,106,560) -
(6,476,238) (637,500)
7.332 1,800
(8,247.679) (823,650)
4,755,810 -

- (58,697)
4,755,810 (58.697)
(2,439.913) 1,115,906
3,871,873 2,755,967
1,431,960 3,871,873
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THATTA CEMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1

Ll

1.2

1.3

3.1

STATUS AND NATURE OF BUSINESS

Thatta Cement Company Limited ("the Company") was incorporated in Pakistan in 1980 as a
public limited company under the repealed Companies Act, 1913 (repealed Companies
Ordinance, 1984 and now the Companics Act, 2017) and was listed on Pakistan Stock

Exchange in 2008. The Company's main business activity is manufacturing and marketing of
clinker and cement.

The Company owns 88.52% shareholding of Thatta Power (Private) Limited and 99.98%
shareholding of Minsk Work Tractor and Assembling (Private) Limited (the Subsidiaries).

These are the separate unconsolidated financial statements of the Company in which investment
in subsidiaries and associates are stated at cost less accumulated impairment losses, if any.

GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Company is situated at CL/5-4, State Life Building No. 10,
Abdullah Haroon Road, Karachi, Pakistan. The production facility of the Company is located at
Ghulamullah Road, Makli, District Thatta, Sindh.

BASIS OF PREPARATION

Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the

accounting and reporting standards as applicable in Pakistan. Accounting and reporting
standards as applicable in Pakistan comprise of :

-IFRS Accounting Standards issued by the International Accounting Standards Board ( IASB )
as notified under the Companies Act , 2017; and

-Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions, directives and notification issued under the Companies Act, 2017 differ from
the IFRS Accounting Standards, the provisions of, directives and notifications issued under the
Companies Act, 2017 have been followed.

Page -1
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3.2

3.3

3.4

4.1

Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost basis,
except otherwise stated.

Significant accounting estimates, assumptions and judsements.

The preparation of These unconsolidated financial statements are in conformity with the
accounting and reporting standards that requires the use of certain critical accounting estimates.

It also requires management to exercise its judgments in the process of applying the Company's
accounting policies.

Estimates and judgments are continually evaluated at each reporting date and are based on
historical experience and other factors, including expectations of future events that are believed
to be reasonable under the circumstances. Revisions to accounting estimates are recognized
prospectively commencing from the period of revision.

Judgments and estimates made by management that are significant to the unconsolidated
financial statements are as follows:

depreciation method, useful lives, residual values and impairment of property, plant
and equipment (notes 5.1 and 6.1);

amortization method, useful lives, residual values and impairment of intangibles
provision of slow moving and obsolete stores, spares and loose tools (notes 5.6);

- allowance for expected credit losses (notes 5.8);

- taxation (notes 5.12);

- contingencies and provisions(notes 5.15 and 31.1);

Functional and presentation currency

The unconsolidated financial statements are presented in Pakistani Rupees ('Rupees' or 'Rs."),
which 1s the Company’s functional and presentation currency.

NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED
APPROVED ACCOUNTING AND REPORTING STANDARDS

New accounting standards, amendments and IFRS interpretations that are effective for
the year ended June 30, 2026

The following standards, amendments and interpretations are effective for the year ended June
30, 2026. These standards, amendments and interpretations are either not relevant to the

Company's operations or did not have significant impact on unconsolidated financial statements
other than certain additional disclosures.
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4.2

Effective date
(annual periods
beginning on or
after)
Amendmends to IAS 21 "The Effects of Changes in Foreign Exchange

Rates' - Lack of Exchangeability January 01, 2025

The IASB issued Disclosures about Uncertainties in the Financial Statements - Illustrative
examples, which amended multiple IFRS Accounting Standards to include illustrative examples

demonstrating how companies can apply IFRS Accounting Standards when reporting the effects
of uncertainties in their financial statements.

New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or after the date mentioned against each of them. These standards,
amendments and interpretations are either not relevant to the Company's operations or are not

expected to have significant impact on the Company's unconsolidated financial statements other
than certain additional disclosures.

Amendments to [FRS 7 'Financial Instruments: Disclosures' - Amendments i 01. 2026
regarding the classification and measurement of financial instruments SRR

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding
. . . January 01, 2026
the classification and measurement of financial instruments

Amendments to IFRS 7 'Financial Instruments: Disclosures' - Amendments

regarding nature-dependent electricity contracts that are often structured as January 01, 2026
Power Purchase Agreements (PPAs)

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding

nature-dependent electricity contracts that are often structured as Power January 01,2026
Purchase Agreements (PPAs)

Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange
Rates' - Amendments regarding translations to a hyperinflationary
presentation currency January 01, 2027

Amendments to IAS 28 'Investments in Associates' - Amendments to the

Fair Value Option for Investments in Associates and Joint Ventures January 01, 2027

IFRS 17 Insurance Contracts January 01, 2027

TFRS 18 Presentation and Disclosures in Financial Statements January 01, 2027
Page -3
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5.1

Certain annual improvements have also been made to a number of IFRSs and IASs.

IFRS 1 'First-time Adoption of International Financial Reporting Standards' has been issued by
IASB effective from July 01, 2009. However, it has not been adopted yet locally by Securities
and Exchange Commission of Pakistan (SECP)

IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods
beginning on or after January 1, 2023. However SECP has notified the revised timeframe for
the adoption of IFRS - 17 which will be adopted by January 01, 2027.

IFRS 20 'Regulatory Assets and Regulatory Liabilities' has been issued by IASB effective from

January 01, 2029. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP)

IFRS 18 Presentation and Disclosure in Financial Statements, which was issued by the IASB in
April 2024 supercedes IAS 1 and will result in major consequential amendments to IFRS
Accounting Standards including IAS 8 Basis of Preparation of Financial Statements (renamed
from Accounting Policies, Changes in Accounting Estimates and Errors). Even though IFRS 18
will not have any effect on the recognition and measurement of items in the financial
statements, it is expected to have a significant effect on the presentation and disclosure of
certain items. These changes include categorisation and sub-totals in the statement of profit or

loss, aggregation/disaggregation and labelling of information, and disclosure of management-
defined performance measures.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the presentation of these unconsolidated financial

statements are set out below. These pohcles have been consnstcntly applied to all the years
presented, unless stated otherwise.

Property, plant and equipment

Operating fixed assets

Property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses, if any. Cost includes expenditure that is directly attributable to the acquisition of the
asset.

Depreciation on property, plant and equipment

Depreciation is charged using straight line method on all assets except on plant and machinery
(other than utilities within plant and machinery) on which depreciation is charged by applying
"Units of Production (UoP) method'.In respect of additions and disposals of assets, depreciation
is charged from the month in which the asset is available for use until it is derecognised, i.e. up

to the date of disposal . Page - 4
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b)

5.3

Assets' residual values, useful lives and method of depreciation are reviewed, and adjusted, if
appropriate at each reporting date.

Subsequent costs

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the asset
will flow to the Company and the cost of the asset can be measured reliably. The carrying
amount of the replaced part 1s derecognized. Normal maintenance and repairs are charged to

unconsolidated statement of profit or loss as and when incurred whereas major renewals and
improvements are capitalized if criteria is met.

Disposal

The gain or loss on disposal of an item of property, plant and equipment is determined by
comparing the proceeds from disposal with the carrying amount of the property, plant and
equipment and is recognized in unconsolidated statement of profit or loss.

Capital work-in-progress (CWIP)

Capital work-in-progress is stated at cost including, where relevant, related financing costs less

impairment losses, if any. These costs are transferred to operating fixed assets as and when
assets are available for use.

Intangible assets
These are stated at cost less accumulated amortization and impairment losses, if any.

Amortization is charged to statement of profit and loss on straight line basis over its economic
useful life at the rate given in note 7 to these financial statements. Amortization on additions is
charged from the month in which an intangible asset is available for use while no amortization
is charged for the month in which an intangible asset is disposed.

Impairment of non-financial assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain
whether there is any indication of impairment. If such an indication exists, the asset's
recoverable amount is estimated to determine the extent of impairment losses, if any. An
impairment loss is recognized, as an expense in the unconsolidated statement of profit or loss.

The recoverable amount is the higher of an asset's fair value less cost to sell and value in use.
Value in use is ascertained through discounting of the estimated future cash flows using a
discount rate that reflects current market assessments of the time value of money and the risk
specific to the assets. For the purpose of assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows (cash generating units).
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5.4

2.5

5.6

5.7

5.8

An impairment loss is reversed if there has been a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset's carrying

amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, if no impairment loss had been recognized.

Investment in subsidiaries
Investments in subsidiaries are stated at cost less accumulated impairment losses, if any.

Investment in associate

Associates are entities over which the Company has significant influence but not control.
Investments in associates are carried at cost less accumulated impairment losses, if any.

Stores, spare parts and loose tools

These are valued at lower of weighted average cost and net realizable value except items in

transit, which are stated at invoice value plus other charges incurred thereon as on the reporting
date.

The provision of slow moving stores is made based on items used since seven years and on
managements assessment for items which are not utilized, whichever is earlier.

Stock-in-trade

Stock of raw and packing material, work in process and finished goods are valued at the lower
of cost and net realizable value. Stocks of raw and packing material are valued on weighted
average method.Work in process and finished goods are valued at weighted average cost of raw
and processing material, direct labour and other over heads. Stocks in transit are valued at cost

comprising of invoice value plus other charges directly attributable to the acquisition of related
purchase incurred upto the reporting date

Net realizable value signifies the estimated selling price in the ordinary course of business less
the estimated cost of completion and estimated cost to sell.

Trade debts and other receivables

These are recognised initially are carried at original invoice amount being the fair value of the
consideration to be received in future. An allowance for Expected Credit Loss (ECL) is made
against trade debts on the basis of lifetime expected credit loss model as explained in note

5.18.1. The amount of provision against ECL is charged to the statement of comprehensive
income.
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5.9

5.10

5.11

5.12

a)

b)

Cash and cash equivalents

For the purpose of unconsolidated cash flow statement, cash and cash equivalents comprise of
cash in hand and balance with banks. Cash and cash equivalents also include bank overdrafts /

short term financing that are repayable on demand and form an integral part of the Company's
cash management.

Employees benefits - Defined contribution plan

The Company operates an approved contributory provident fund for all its permanent
employees to which equal monthly contributions are made, both by the Company and the
employees at the rate of 10% of basic salary.

Borrowing cost

Borrowing costs are recognised as an expense in the period in which these are incurred except
to the extent of borrowing costs that are directly attributable to the acquisition, construction or
production of a qualifying asset. Such borrowing costs, if any, are capitalised as part of the cost
of the relevant asset. Borrowing cost incurred on long term finances directly attributable for the
construction / acquisition of qualifying asset is capitalized up to the date, the respective assets
are available for the intended use. All other mark-up, interest and other related charges are
taken to statement of profit or loss.

Taxation

Current

The charge for current taxation is based on taxable income at the current rates of taxation in

accordance with the Income Tax Ordinance, 2001, .after taking into account tax credit available,
if any.

Deferred

Deferred tax is recognised using the balance sheet liability method, on all temporary differences
arising at the reporting date between the tax base of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets
are recognised for all deductible temporary differences to the extent that it is probable that the
future taxable profits will be available against which the assets may be utilised. Deferred tax

assets are reduced to the extent that it is no longer probable that the related tax benefit will be
realised.
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5.13

5.14

515

5.16

B

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
period when the asset is realised or the liability is settled, based on the tax rates (and tax laws)
that have been enacted or substantively enacted at reporting date.

Levy

As per the IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes
issued by the Institute of Chartered Accountants of Pakistan, the Company recognises minimum
tax or final tax paid, if any, as levy within the scope of IFRIC 21 / IAS 37 .Any excess over the

amount designated as levy is then recognised as current income tax expense falling under the
scope of IAS 12.

Trade and other payables

These are recognized and carried at cost which is fair value of the consideration to be paid in
future for goods and services received, whether or not billed to the Company.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a
result of past events and it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate can be made of the

amount of obligation. Provisions are reviewed at the reporting date and adjusted to reflect the
best estimate.

Contingencies

The assessment of the contingencies inherently involves the exercise of significant judgment as
the outcome of the future events cannot be predicted with certainty. The Company, based on the
availability of the latest information, estimates the value of contingent assets and liabilities
which may differ on the occurrence / non—occurrence of the uncertain future events.

Transactions with related parties
Transactions in relation to sales, purchases and services with related parties are made at arm's
length prices except for Business Support Services for which the pricing mechanism is subject

to approval of the Board of Directors.

Revenue recognition

Revenue is recognized when control of a promised goods passes to a customer. It is measured at
the fair value of the consideration received or receivable, sales tax and other duties collected on
behalf of third parties are not taken into account.
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5.18

5.18.1

5.18.2

The Company primarily generates revenue from sale of cement and recognized when control
passes to the customer at a point in time.

The revenue is recorded on the basis of the consideration defined in the contract with the

customer, including variable consideration such as discount, volume rebates or other
contractual price reductions; if any.

Interest, rentals and other incomes are recognized on time proportionate basis.
Financial assets and liabilities
Financial assets

Amortized cost

Assets that are held for collection of contractual cash flows where those cash flows represent
solely payments of principal and interest are measured at amortised cost. Interest income from
these financial assets, impairment losses, foreign exchange gains and losses, and gain or loss
arising on derecognition are recognised directly in profit or loss.

Impairment

The Company assesses on a forward looking basis the expected credit losses associated with its
financial assets. The Company applies the simplified approach to recognise lifetime expected
credit losses for trade debts, other receivables and contract assets. Individually significant
financial assets are tested for impairment on an individual basis. The remaining financial assets
are assessed collectively in groups that sharc similar credit risk characteristics. The Company
recognises in profit or loss, as an impairment loss (or reversal of impairment), the amount of
cxpected credit losses (or reversal of impairment) that is required to adjust the loss allowance at
the reporting date. A financial asset is written off when there is no reasonable expectation of
recovering the contractual cash flows.

Financial liabilities

Financial liabilities are recognised at the time when the Company becomes a party to the
contractual provisions of the instrument. Financial liabilities at amortised cost are initially
measured at fair value less transaction costs. Financial liabilities at fair value through profit or
loss are initially recognised at fair value and transaction costs are expensed in profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently
measured at amortised cost using the effective yield method.
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5.19

5.20

5.21

A financial liability is derecognized when the obligation under the liability is discharged,
cancelled or expired. Where an existing financial liability is replaced by another from the same
lender or substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange and modification is treated as a derecognition of the original
liability and the recognition of a new liability, and the difference in respective carrying amounts
is recognized in unconsolidated statement of profit or loss.

Offsetting of financial assets and financial liabilities

A financial asset and financial liability is offset and the net amount is reported in the
unconsolidated statement of financial position if the Company has a legally enforceable right to
set-off the recognized amounts and the Company intends either to settle on a net basis or to

realize the asset and discharge the liability simultaneously. Corresponding income on assets and
charge on liability is also offset.

Foreign currency transactions

Transactions in foreign currencies are translated into Pakistan Rupees using the exchange rates
prevailing on the date of each transaction. Monetary assets and liabilities in foreign currencies
are reported in Pakistan Rupees using the exchange rates prevailing on the reporting date. All
exchange differences are taken into unconsolidated statement of profit or loss.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data. Basic EPS is calculated
by dividing the profit or loss attributable to shareholders of the Company by the weighted
average number of ordinary shares outstanding during the year. Diluted EPS is determined by
adjusting the profit or loss attributable to shareholders and the weighted average number of

ordinary shares outstanding, adjusted for the effects of all dilutive potential ordinary shares, if
any.

Dividends and appropriations

Dividends and reserve appropriations are recognized in the period in which these are approved.

2026 2025
Note (Rupees in thousands)
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 6.1 3,339,800 3,154,342
Capital stores and spares 6.2 92,561 45,541
Capital work in progress 6.3 15,911 225,723
3,448,272 3,425,606
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6.1.2

6.2.1

6.3

Note
The depreciation charge for the year has been
allocated as under:
Cost of sales 32
Selling and distribution cost 33
Administrative expenses 34

2026

2025

(Rupees in thousands)

218,063 166,695
784 757
8,766 8,534
227,613 175,986

The immovable property of the Company comprises of 233 acres of land is located at

Ghulamullah Road, Makli, District Thatta, Sindh.

Capital stores and spares

Net carrying value basis
Opening net book value (NBV)

95,286 86,329
Additions during the year 111,233 127,045
Transferred during the year (72,127) (118,088)

134,392 95,286
Accumulated impairment 6.2.1 (41,831) (49,745)
Closing net book value (NBV) 92,561 45,541
Gross carrying value basis
Cost 134,392 95,286
Accumulated impairment (41,831) (49,745)
Net carrying value 92,561 45,541
The movement in accumulated impairment is as
follows:
Balance as at July 01, (49,745) (52,744)
Reversal of provision during the year 36 7,914 2,999
Balance as at June 30, (41,831) (49,745)
Capital work in progress
Solar Pancl [Wind Turbine | Makli Shed | Balochistan | Lime Stone Ncév Cl:.nkcr Total
System Project Extension Project Shed P'I.‘l;!k:lr an
Description
(Rupecs in thousands)
Balance as atJuly 01, 2025 171,674 2,211 640 10,185 41,013 225,723
Capital expenditures 2875 " 2.875
mewred during the year il - i
Trumferred to property. ——
Plant, and equiprent SLZaep) - - = e BIE80
Balance as at June 30, 2026 2,875 2.211 540 10,135 15,911
Balance as at July 01, 2024 226,885 2211 603 LD, 185 - 239,854
Capitnl expendinres
mcurved dwng the year 171674 1.096.282 a7 - 41,013 1,309,006
Transfeired @ property,
Plant, and equipment - {1.323.167) - - - - {1.323.167)
Balance as at June 30, 2025 171.674 - 2.211 640 10,185 A1.013 225,723
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Ted

8.1

8.2

2026 2025

Note (Rupees in thousands)
INTANGIBLE ASSETS
ERP Software
Net carrying value basis
Opening net book value (NBV) 1,755 2,925
Amortization charged (1,170) (1,170)
Closing net book value (NBV) 585 1,755
Gross carrying value basis
Cost 5,850 5,850
Accumulated amortization (5,265) (4,095)
Net book value 585 1,755
Annual amortization rate (in %) 20 20

The amortization charge on ERP software has been allocated to administrative expenses (note 34).

LONG TERM INVESTMENTS - AT COST

Subsidiaries
Thatta Power (Private) Limited 8.1,811&
8.12 436,658 436,658
Minsk Work Tractor and Assembling (Private)
Limited 82 &82.1 500,000 500,000
936,658 936,658
Associates
Pakistan Services Limited 83 6,476,238 -
7,412,896 936,658

The Company owns 42,415,092 ordinary shares out of the total 47,915,830 ordinary shares of
Thatta Power (Private) Limited, representing 88.52% sharcholding as at June 30, 2026 (June 30,
2025: 42,415,092 ordinary shares, representing 88.52% sharcholding). The principal business of
the subsidiary is the generation and sale of electric power.

These shares are pledged in favor of National Bank of Pakistan (NBP) as the security trustee
against Syndicate Term Finance facility extended by NBP and other syndicated banks of TPPL.

The net breakup value as per the financial statements as at June 30, 2026 of TPPL is Rs. 43.09 per
share (2025: Rs. 37.93 per share).

The Company owns 50,000,000 ordinary shares out of the total 50,010,000 ordinary shares of
Minsk Work Tractor and Assembling (Private) Limited, representing 99.98% sharcholding as at
June 30, 2026 (June 30, 2025: 50,000,000 ordinary shares, representing 99.98% shareholding).
The principal business of the subsidiary company is assembling and selling tractors.
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8.3

10

10.1

The net breakup value as per the financial statements as at June 30, 2026 of MWTAPL is Rs. 7.63
per share (2025: Rs. 9.23 per share).

The Company acquired 9,107,800 shares in Pakistan Services Limited (PSEL) representing 28%
shareholding, at an aggregate consideration of Rs. 6,476.238 million. These shares were acquired
at a price of Rs. 710 per share by open market on October 14, 2025. The estimated fair value of

PSEL as at reporting date approximates to Rs. 944 per share and transferred to the Company’s
CDC accounts as electronic form of securities,

Subsequent to the acquisition of above securities, a petition was filed under Section 126 of the
Companies Act, 2017 by the previous shareholders in Honorable Islamabad High Court (The

Court) which, inter alia, alleges that the such transfer of securities was expressly prohibited from
being sold, assigned or disposed off to any third party.

Further, the Court in its order dated November 11, 2025 has restrained from transferring,
assigning, selling or disposing of such shares to any third party. The Court issued in its order inter

alia to the Company to appear and answer all mentioned questions relating to the case which is
pending adjudication as at reporting date.

The management, based on legal advisor's view, concluded that the Company lawfully possesses
and holds the title of these securities. Therefore, subject to any contrary interpretation by any court
of law, prima facie, the investments made by Company being duly recorded with CDC enjoys
statutory protection. Accordingly, the interim order does not invalidate the share transfers but
merely places a restraint on certain consequences of the sale / purchase of shares.

2026 2025
Note (Rupees in thousands)
LONG TERM DEPOSITS
Long term deposits . 5,170 5,125
STORES, SPARE PARTS AND LOOSE TOOLS
Coal and other fuels 52,506 42,008
Stores and spare parts 434,507 364,063
Loose tools 352 62
487365 406,133
Provision for obsolete stores (12,042) (12,239)
Provision for slow moving stores and spares (36,273) (35,557)
(48,315) (47,796)
439,050 358,337
Movement in provision for obselete and slow
moving stores and spares are as follows:
Balance as at July 01, 47,796 40,688
Charge during the year 32 519 7.108
Balance as at June 30, 48,315 47,796
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11

12

12.3

2026 2025

Note (Rupees in thousands)
STOCK-IN-TRADE
Raw material 321 57,212 29,086
Packing material 322 30,781 26,281
Work-in-process 32 245,526 6,783
Finished goods 32 38,246 88
371,765 62,238
TRADE DEBTS
Unsecured
Considered good 12.1 303,975 166,786
Considered doubtful 12.2 76,174 75,340
380,149 242,126
Less: Allowance for expected credit losses 12.3 (76,292) (75,760)
303,857 166,366
The aging of local unsecured balances at the
reporting date is as follows:
Within 30 days 163,256 19,316
Past due from 31 to 60 days 105,188 58,539
Past due from 61 to 90 days 31,953 15,218
Past due from 91 to 360 days 2,736 70,065
Past due for more than 360 days 122 77,016 78,988
380,149 242,126

This includes balance Rs. 72.028 million (2025: Rs. 74.210 million) outstanding for more than ten
years. Management contends that the amount recoverable from cement stockiest were
misappropriated and certain unauthorized excessive rebates were allowed by collusion of certain
personnel of the Company whose services had been terminated, when the Company was operating
under State Cement Corporation of Pakistan (SCCP). Accordingly, Management had lodged
references for the recovery of misappropriated amount with the National Accountability Bureau
(NAB). The NAB had recovered an amount of Rs.4.458 million in preceding years. The Company
1s continuously following with NAB officials for early realization of amount owed to the
Company and has also written letters in this regard for which reply has not yet been received,

therefore, provision has been maintained in respect of outstanding amount as a matter of prudence
and abundant precaution.

The movement in allowance for expected credit
loss are as follows:

Balance as at July 01, 75,760 75,340

Charge for the year 532 420

Balance as at June 30, 76,292 75,760
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14

14.1

15

16

16.1

2026 2025

Note (Rupees in thousands)
ADVANCES
Unsecured-considered good

To vendors 214277 88,088
Against LCs 289,946 73,875
Others 77 87
504,300 162,050
RECEIVABLE FROM GRATUITY FUND 14.1 83,100 123,100

The Board of Directors, via resolution passed on December 30, 2022, approved discontinuation of
the Company's Employees' Gratuity Fund and the liability towards eligible employees was frozen
at terminal values as of the discontinuation date. The Fund, however, remains active under the
management of trustees, who are discharging their responsibilities to manage the Fund.

This represents receivable from Gratuity fund as at the reporting date upon revaluation of planned

assets restricted to Rs. 75433 million over its frozen liability out of which 115.433 million
received during the year, from the Gratuity Fund.

DEPOSITS AND PREPAYMENTS

Deposits 4,010 3,810
Prepayments 10,660 7,507
14,670 11,317

LOAN TO SUBSIDIARIES

~ Unsecured
Thatta Power (Private) Limited 16.1 523,800 -
Minsk Works Tractor & Assembling (Private)
Limited 16.2 582,760 -

1,106,560 -

This represents unsecured short term loan provided to Thatta Power (Private) Limited to meet the
working capital and financial obligations. The loan is provided for the period of one year which
can be renewed further with mutual consent of both parties. The loan carries mark-up at rate of 3
months KIBOR plus 2.62% payable quarterly in arrears. The limit of the loan is 750 million out of
which 523.8 million has been utilized. The maximum balance receivable at any of the month
during the year amounting to Rs. 690 million (2025: Nil ).
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The aging of Loan to Thatta Power (Private) Limited balances at the reporting date is as follows:

Within 30 days

Past due from 31 to 60 days
Past due from 61 to 90 days
Past due from 91 to 360 days

2026

2025

(Rupees in thousands)

8.800
130,000
231,000
154,000

523,800

This represents unsecured short term loan provided to Minsk Work Tractor & Assembling
(Private) Limited to meet the working capital requirements. The loan is provided for the period of
one year which can be renewed further with mutual consent of both parties. The loan carries mark-
up at rate of 3 months KIBOR plus 2.62% payable quarterly in arrears. The limit of the loan is 750
million out of which 582.760 million has been utilized. The maximum balance receivable at any
of the month during the year amounting to Rs. 705 million (2025: Nil ).

The aging of Loan to Minsk Work Tractor & Assembling (Private) Limited balances at the

reporting date is as follows:

Within 30 days
Past due from 31 to 60 days

Past due from 61 to 90 days 392,760 -
Past due from 91 to 360 days 190,000 -
582,760 -
SHORT TERM INVESTMENT- AT FVTPL
Listed equity securities . 426,140 -
i Unrealized
cntiise | | ey
Particulurs AS ot Purchased Sald A ot ax ot it appreciation
Julyl. | during the during the June 20, Jung 3l June 30, e
2025 year yuar 2026 2026 loh June 30,
2026
Number of shares {Its ln 000)
Tnves tmant in s hares
Intemational S1cels Limited . 1,000,000 205,000 185,000 5514 72199 (13.475)
Mari Energies United - 25,000 : 525,000 39990 354001 125,099
Tatal as af Junc 30, 2026 - 1,525,000 205000 1,320 004 465,004 426,140 (37464
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18.1

18.2

183

Note
OTHER RECEIVABLES AND
ACCRUED MARKUP
Receivables from Thatta Power
(Private) Limited 1
Accured marlup from subsidiaries 18.2
Dividend receivable from Thatta 183

Power Private Limited
Others

2026 2025
(Rupees in thousands)

134,476 191,104
40,539 F
350,000 .

1,746 1,706

526,761 192,810

This represents balance receivable from Thatta Power (Private) Limited on sale of waste heat and

provision of business support services The maximum balance receivable at any of the month
during the year amounting to Rs. 169.022 million (2025: Rs. 191.104 million ).

The aging of receivable from Thatta Power (Private) Limited balances at the reporting date is as

follows:

Within 30 days

Past due from 31 to 60 days
Past due from 61 to 90 days
Past due from 91 to 360 days

10,838 37,526
14,581 13,660
9,077 33,784
99,980 106,134
134,476 191,104

This represents interest receivable against loan provided to Thatta Power (Private) Limited
amounting to Rs. 16.558 million (2025: Nil) and Minsk Work Tractor and Assembling (Private)
Limited amounting to 23.981 million (2025: Nil).The maximum balance receivable at any of the

. month during the year amounting to Rs. 61.790 million (2025: Nil ).

The aging of interest receivable from subsidiaries balances at the reporting date is as follows:

Within 30 days

Past due from 31 to 60 days
Past due from 61 to 90 days
Past due from 91 to 360 days

5,586 -
15,127 -
6,062 -
13,764 -

40,539 -

This represents dividend receivable from Thatta Power (Private) Limited amounting to Rs. 350
million (2025: Nil) .The maximum balance receivable at any of the month during the year

amounting to Rs. 350 million (2025: Nil ).

The aging of dividend receivable from subsidiary balances at the reporting date is as follows:

Within 30 days
Page - 18
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20

20.1

20.2

21

2026 2025

Note (Rupees in thousands)
TAXATION - NET
Advance Income Tax 644,180 435,359
Less: Provision for taxation (859,573) (1,001,614)
(215,393) (566,255)
CASH AND BANK BALANCES
Cash in hand
Local currency 222 149
Foreign currency 1,728 3,328
1,950 3,476
Cash at bank
Current accounts 20.1 19,924 10,225
Saving accounts 20.2 1,607,942 4,056,028

1,627,866 4,066,253
1,629,816 4,069,729

This includes unclaimed dividend amounting to Rs. 9.80 million (2025: 9.80 million) kept in a
separate bank account.

These carry Markup at rates ranging from 7.4% - 10.0% (2025: 9.5% - 19.5%) per annum.

SHARE CAPITAL
2026 2025 2026 2025
-—-—-Number of Shares--—- (Rupees in thousands)
Authorized share capital
1,000,000,000 1,000,000,000 Ordinary shares of Rs. 2/- each 2,000,000 2,000,000
Issued, subscribed and paid-up 2026 2025
share capital (Rupees in thousands)
Ordinary shares of Rs. 2/- each
shares allotted for consideration
447,090,625 447,090,625 PHdmcash 894,181 894,181
Ordinary shares of Rs. 2/- each
shares allotted for consideration
51,500,000 51,500,000 other than cash.(21.2) 103,000 103,000
(75,000,000) (75,000,000) Treasury Shares (150,000) (150,000)
423,590,625 423,590,625 847,181 847,181
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21.1

22

23

23.1

The Company has only one class of ordinary shares which carries no right to fixed income. The
shareholders are entitled to receive dividend as declared from time to time and are entitled to one
vote per share at Annual General Meetings (AGM) of the Company. All shares rank equally with
regard to the Company’s residual assets and right of first refusal.

The shareholders of the Company, in the Extraordinary General Meeting held on May 29,2025,
resolved that the existing capital of the company, including authorized, issued and paidup capital,
is hereby altered in 2 manner that each ordinary share of the Company having facevalue of Rs 10/-
be and is hereby subdivided into five ordinary shares of Rs 2/- each.Accordingly, in accordance
with the financial reporting framework the weighted averagenumber of ordinary shares
outstanding during the period and for all periods presented havebeen adjusted in the ratio of 5:1.

2026 2025
Note (Rupees in thousands)
RESERVES
Capital Reserve
Share premium 99,718 99,718

Revenue Reserve
Unappropriated profit 7,760,146 5,751,552

7,859,864 5,851,270

LONG TERM FINANCING

2026 2025
Markup rate per fstalEsste (Rupees in thousands)
anoum
Number i &omncc
Sukulks 6 month KIBOR 2 half Wsp :

+2.5% p.a yearly P 4,756,030 4
Less: Current maturity (1,354.936) -
3,401,094 -

During the year, the Company issued Sukuks bonds of Rs. 5,500 million (including green shoe
option of Rs. 500 million) to eligible institutions and other investors by way of private placement
and listing on Pakistan Stock Exchange (PSX). These are repayable over a period of 4 years in
eight equal semi-annual installments commencing from April 13, 2026 based on KIBOR Plus
2.5% on the outstanding amount. These are secured by way of Pari Passu charge on the present
and future current and fixed asset of the Company with a 35% margin from the issue date.

Page - 20

76



24

24.1

242

25

LONG TERM DEPOSITS

Dealers
Customers

Note

24.]
242

2026

2025

(Rupees in thousands)

3,110 3,110
677 677
3,787 3,787

These represent interest free security deposits, received from dealers, suppliers and contractors.
These are repayable / adjustable on cancellation or withdrawal of dealership and completion of
contract in case of suppliers and contractors.

These also include deposits pertaining to dealers against whom recovery proceedings are in

process with National Accountability Bureau (NAB) and are adjustable against the amount owed
by them to the Company (refer note 12.2).

DEFERRED TAXATION

Taxable temporary differences arising in respect of

Accelerated tax depreciation

Deductible temporary differences arising in respect of
Other provisions - for doubtful debts and stores
Remeasurement of defined benefit liability

Movement in deferred tax

2026

Deferred tax liabilities
Accelerated tax depreciation
Deferred tax asset

Other provisions - for doubtful
debits and stores

Remeasurement of defined benefit
liability

2025

Deferred tax liabilities
Accelerated tax depreciation
Other provisions - for doubtful
debts and stores

Remeasurcment of defined benefit
liability

760,636 732,277
(69,860) (50,257)
(1,911) (1,911)
25.1 688,865 680,109
Charge / Charge /
Opening (adjustment)|| (adjustment) to Closing
balance to profit or other balance
loss comprehensive
(Rupees in thousands)
732,277 28,359 . 760,636
(50,257 (19,603) - (69,860)
(1.911) = - (1,911)
680,109 8,756 - 688.865
Charge / Charge /
Opening (adjustment)|| (adjustment) to Closing
balance to profit or other balance
loss comprehensive
{(Rupees in thousands)
400,219 332,058 - 732,277
(48,944) (1,313) = (50,257)
(1,911) - - (1.911Y
349,364 330,745 - 680,109
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26.1

26.3

2026 2025

Note (Rupees in thousands)
TRADE AND OTHER PAYABLES

Trade creditors 844,837 604,592
Accrued liabilities 26.1 139,782 164,034
Royalty payable 26.2 90,972 91,685
Contract liability 263 147,396 131,122
Excise duty and sales tax payable 60,188 69,925
Workers' Profit Participation Fund 26.4 31,072 195,454
Workers' Welfare Fund 26.5 58,697 74,272
Other liabilities 26.6 20,540 18,057

1,393,484 1,349,140

This includes amount of Rs. Nil (2025: Rs. 34.218 million) payable to Thatta Power (Private)
Limited.

This represents royalty relating to Lime Stone and Clay Shale, payable to Director General Mines
and Mineral Development, Government of Sindh.

The Company has filed a Constitutional Petition (CP) No. 5382 before the Honorable High Court
of Sindh (The Court) on September 06, 2021 against arbitrary increase in the royalty rates through
impugned notification No. T.O/M&MDD/15-3/2021 dated June 30, 2021 issued by Ministry of
Mines and Minerals Development Department, Government of Sindh. The Company legal
consultants have attended several hearings and presented their point of view before the Honorable
High Court of Sindh. On October 17, 2022, the Honorable High Court of Sindh dismissed the
petition on the grounds that the relevant forums as per Sindh Mining Concession Rules, 2002
were not approached. However, in the prior year, the Company filed for the adjudication in the
Honorable Supreme Court of Pakistan against the judgment of the Court and the case is pending
for adjudication. The management is confident that the Company has an arguable case on merits.
The Company on a prudent basis had recorded provision in the unconsolidated financial

statements amounts to Rs. 234.723 million, reflecting the overall impact of the increase in royalty
rates, till June 30, 2024,

Department of Minerals and Mines development Govt. of Sindh made downward revision in the
rates of Lime stone and Shale Clay amounting to Rs. 52 and 42 per one thousand kg respectively
vide notification DMD/S/Misc.-(09)/24 dated Sept 13, 2024. Moreover, the above department
vide its letter dated November 25, 2024 has worked out an outstanding liability regarding arrears
pertaining from FY 2022 to FY 2024 by using the current rates. Therefore, last year the

management of the company has reversed an excess provision of Rs. 150.84 million in respect of
Royalty.

Advances received from customer are recognized as revenue when the performance obligation is
satisfied in accordance with the policy as described in note 5.16 to these unconsolidated financial
statements is satisfied. Revenue for an amount of Rs. 143.836 million (2025: Rs. 113.847 million)

has been recognized in current year in respect of advances from customers at the beginning of the
year.
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26.4

26.5

26.6

27

27.2

2026 2025

Note (Rupees in thousands)
Workers' Profit Participation Fund
Balance as at July 01, 195,454 132,823
Charge for the year 35 31,072 195,454
Interest on opening balance 37 7,735 6,539
234,261 334,816
Payments made during the year (203,189) (139,362)
Balance as at June 30, 31,072 195,454
Workers' Welfare Fund
Balance as at July 01, 74,272 50,473
Allocation for the year 58,697 74,272
132,969 124,745
Payments made during the year (74,272) (50,473)
Balance as at June 30, 58,697 74,272

This include withholding tax payable amounting to Rs 16.953 million (2025: Rs 10.412 million).

SHORT TERM BORROWINGS

From banking companies - secured

NBP Running Finance 27.1 85,150 85,150
Sindh Bank Running Finance 27.2 64,377 64,377
Bank Makaramah Running Finance 273 48,329 48,329

197,356 197,856

This represents running finance facility from National Bank of Pakistan as at June 30, 2026
amounting to Rs. 100 million (2025: Rs.100 million) out of which Rs. 14.850 million (2025: Rs.
14.850 million) remained unutilized at the year end. The facility is secured by way of first pari
passu charge and ranking charge of hypothecation over all present and future plant and machinery
of the Company to the extent of PKR 153.85 million inclusive of 35% margin. The facility is

renewable annually and carry mark-up at 3-month KIBOR plus 3.0% per annum (2025: 3-months
KIBOR plus 2.0%).

This represents running finance facility from Sindh Bank Limited as at June 30, 2026 amounting
to Rs. 250 million (2025: Rs. 250 million). The facility is secured by way of first pari passu
charge over current asset with 25% margin and Ranking charges on fixed assets with 25% margin

.The facility is renewable annually and carry mark-up at 3-month KIBOR plus 3% per annum
(2025: 3-months KIBOR plus 3%) .
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28

29

23.1

30

31
31.1

31.1.1

This represents running finance facility from Bank Makaramah (formally Summit Bank Limited)
as at June 30, 2026 amounting to Rs. 50 million (2025: Rs.50 million) out of which 1.671 million
(2025: Rs. 1.671 million) remained unutilized at the year end. The facility is secured by way of
first pari passu charge on current assets of the company with 25% margin. .The facility is
renewable annually and carry mark-up at 3-month KIBOR plus 2.5% per annum (2025: 3-months

KIBOR plus 2.5%) .
2026 2025

(Rupees in thousands)
ACCRUED MARK-UP

Long term financing 284,547 -
Short term borrowings 15,379 8,937
299,926 8,937
UNCLAIMED DIVIDEND 1,933 1,933

This represents unclaimed dividend amounting to Rs. 1.933 mullion (2025: Rs. 1.933 million)
outstanding for more than 3 years from the date of declaration. Such unclaimed dividend is
payable to the Federal Government as per the Companies Act, 2017 subject to fulfilment /
clarification on certain pre-conditions specified in the Companies Act, 2017.

UNPAID DIVIDEND 8,623 8,623

CONTINGENCIES AND COMMITMENTS

Contingencies

In respect of tax periods from July 2012 to December 2014, an Order in Original (ONO) has been
issued by an Officer of Sales Tax in 2014-15 against the Company raising a demand of Rs.
244.274 million which is mainly based on comparison of industry average for fuel and power
consumption with that of the Company and thereby presuming the production quantities which in
the view of tax authorities have not been subject to Sales Tax and Federal Excise Duty.
Accordingly, the Company has filed an appeal before Commissioner Inland Revenue - Appeals
(CIR-A) against the ONO passed by Officer of Sales Tax. However, CIR-A decided the case

against the Company. The Company has filed an appeal before the Appellate Tribunal Inland
Revenue (ATIR) against the order of CIR-A.
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31.1.2

31.1.3

31.14

Moreover, recovery procecdings were also initiated by tax authorities in the matter for an
aggregate demand amount of Rs 488.548 million including 100% penalty on the principal amount
as aforesaid. Therefore, the Company filed a stay application against the said aggregate demand
before the honorable High Court of Sindh. The Sindh High Court has allowed ad interim relief
against recovery of demand and refrained tax authorities to take any adverse action in this respect.
In 2017, Appellate Tribunal Inland Revenue (ATIR) has passed an order in favor of the
Company. In the year 2018, the CIR has filed an appeal in the Honorable High Court of Sindh
against the order passed by ATIR in favor of the Company and the matter is pending for
adjudication. In view of Company's legal counsel, the case sounds in law; however, an outcome

cannot be predicted with any degree of certainty. Hence, no provision has been recorded in
unconsolidated financial statements.

In Year 2018, an order in original (ONO) has been issued by Deputy Commissioner Inland
Revenue (DCIR) against the Company in respect of tax periods from July 2013 to August 2017
raising a demand of Rs. 56.632 million by disallowing certain input tax claimed by the Company
in its sales tax returns for the aforesaid tax periods. The Company has filed an appeal on March

28,2018 against the ONO passed by DCIR before Commissioner Inland Revenue - Appeals (CIR-
A). The appeal was decided in favor of the Company.

The Commissioner Inland Revenue has filed an appeal in Appellate Tribunal Inland Revenue
(ATIR) against the order passed by CIR(A) in favor of the Company. The matter is pending for
adjudication. The Company is confident based on its legal opinion that decision will come in its
favour, hence no provision has been recorded in unconsolidated financial statements.

During the year, the Company received an amended assessment order for Tax Year 2023 under
Section 122(5A) of the Income Tax Ordinance, 2001, dated December 30, 2025. The amended
assessment involved the disallowance of refund adjustment claimed against other tax years
amounting to Rs. 47.426 million, prior year minimum tax adjustment of Rs. 11.148 million due to
lack of supporting evidence, and repair allowance of Rs. 0.441 million claimed against rental
income. Consequently, taxable income was assessed at Rs. 393.155 million, and normal tax
liability of Rs. 114.015 million was determined, being higher than the minimum tax liability. The
Company has filed a second appeal before the Appellate Tribunal Inland Revenue (ATIR) against
the order of the Commissioner Inland Revenue (Appeals-II). The matter is pending
adjudication.The Company is confident based on the view of tax advisor that decision will come
in its favour, hence no provision has been recorded in unconsolidated financial statements.

During the year, the Company received an amended assessment order for Tax Year 2023 under
Section 122(5A) of the Income Tax Ordinance, 2001, dated December 30, 2025.. The amendment
related to the rectification and restructuring of depreciation and amortization schedules, including
claims for First Year Allowance on cligible assets. Consequently, the Company's taxable income
was assessed at Rs. 2,410.807 million, resulting in a normal tax liability of Rs. 699.134 million
and a tax demand of Rs. 90.072 million. The Company has filed a second appeal before the
Appellate Tribunal Inland Revenue (ATIR) against the order of the Commissioner Inland Revenue
(Appeals-II). The matter is pending adjudication.The Company is confident based on view of its
tax advisor that decision will come in its favour, hence no provision has been recorded in
unconsolidated financial statements.
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31,10

31.1.6

3117

In 2018, Deputy Commissioner Inland Revenue (DCIR) passed an order under section 161/205 of
the Income Tax Ordinance, 2001 (the Ordinance) in respect of tax year 2017 raising a tax demand
of Rs. 94.670 million including default surcharge and penalty aggregating to Rs 15.208 million on
the ground that Company has not deducted applicable withholding taxes while making payments
for purchases and certain expenses and hence, made default under section 161/205 of the
Ordinance. The Company has filed an appeal on May 4, 2018 before Commissioner Inland

Revenue - Appeals (CIR-A) against the order passed by DCIR. The CIR-A has passed an order in
favor of the Company.

However, Commissioner Inland Revenue (CIR) has filed an appeal with the Appellate Tribunal
Inland Revenue (ATIR) against the order of Commissioner Inland Revenue - Appeals (CIR-A)
passed in favor of the Company. The Company is confident based on its legal opinion that

decision will come in its favour, hence no provision has been recorded in these unconsolidated
financial statements.

In the year 2019, Assistant Commissioner Inland Revenue (ACIR) has passed an order under
section 122(1) of the Income Tax Ordinance, 2001 (the Ordinance) in relation to tax audit
conducted under section 177 of the Ordinance, in respect of tax year 2016. Through the said
order, ACIR has disallowed deduction of certain expenses, deductible allowance of WPPF and tax
credit claimed under section 65B of the Ordinance amounting to Rs 28.497 million, Rs 35.768
million and Rs 16.915 million respectively. The Company has filed an appeal on September 13,
2018 before Commissioner Inland Revenue - Appeals (CIR-A) against the order passed by ACIR.
While deciding the appeal, CIR-A has allowed deduction of Rs 28.497 million whereas deduction
allowance of WPPF and tax credit under section 65B were upheld by CIR-A. Therefore, the
Company has filed an appeal on November 12, 2018 before the Appellate Tribunal Inland
Revenue (ATIR) against the order of CIR-A on the said disallowances which is pending for
hearing. In view of Company's tax consultant, favorable outcome of such appeal is anticipated;
hence no provision is required to be made in these unconsolidated financial statements.

The Deputy Commissioner Inland Revenue (DCIR) issued an order-in-origin-al (ONOQO) dated June
28, 2019 in respect of sales tax audit for the tax period from July 2017 to June 2018 raising a
demand of Rs. 7.452 million (including default surcharge and penalty) by disallowing certain
input tax claimed by the Company in its sales tax return for the aforesaid tax period.

The Company filed an appeal before Commissioner Inland Revenue-Appeals (CIR-A) against
ONO issued by DCIR. While deciding appeal, CIR-A has deleted the disallowances of input tax
amounting to Rs. 7.086 million and confirmed disallowance amounting to Rs. 0.011 million. The
Department has filed an appeal against the CIR-A's Order before the Appellate Tribunal Inland
Revenue Karachi (ATIR). The case is not yet fixed for hearing. The Company is confident based

on its legal opinion that decision will come in its favour hence, no provision has been recorded in
unconsolidated financial statements.
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31.1.8

31.1.9

31.1.10

31.1.:11

The Additional Commissioner Inland Revenue (ACIR) had issued Showcase notice w/s 122 (5A)
of the Income Tax Ordinance, 2001 dated February 15, 2019 containing observations relating to
self-assessment order u/s 120 of the Income Tax Ordinance, 2001 for the tax year 2017. The
Company explained cbservations and attended hearings from time to time. However, leamed
ACIR passed Amended Assessment Order dated July 02, 2019 raising 2 demand of Rs. 34.094
million by disallowing certain expenses and tax credits. Such disallowances include fuel
adjustment of Rs. 3.678 million, reduction in carry forward tax credit ws 65B of Income Tax
Ordinance, 2001 (the Ordinance) relating to tax year 2016 and disallowance of WPPF
contribution. Management of the Company has filed the appeal against the impugned order before
Commissioner Inland Revenue-Appeals (CIR-A). The CIR-Appeals annulled the assessment
order vide his order no. 18 dated September 06, 2015.

On November 21, 2019, ACIR issued notice to the company for further clarification/explanation
regarding fuel adjustment, WPPF and WWF to pass the appeal effect order. The management of

the Company provided the required clarification/explanation, however, appeal effect order has not
yet been passed by ACIR.

Sales tax affairs relating to tax year 2017 were selected for audit u/s 25 of the Sales Tax Act, 1990
(the ‘Act’). Show cause notice (SCN) dated February 22, 2019 was issued by Deputy
Commissioner Inland Revenue (DCIR), Audit Unit-01, Zone 11, LTU for which management of
the company provided documents in supports, explanations required and attended hearings from
time to time. Learned DCIR passed order creating demand of Rs 5.414 million.

However, the management of the Company had filed appeal against the impugned order before
Commissioner Inland Revenue (Appeals). The Hon’ble CIR-Appeals confirmed the disallowance

* of input tax amounting to Rs 4.771 million and default surcharge applied on sales tax chargeable

on advance received from customers amounting to Rs 0.272 million. The management has

preferred an appeal against the CIR-A’s order before Appellate Tribunal Inland Revenue Karachi
and expect favorable outcome based on merits of the case.

The Additional Commissioner Inland Revenue (ACIR) issued an order against the Company
regarding the adjustment of minimum tax amounting to Rs. 23.59 million for the tax year 2021.
The Company’s management has filed an appeal against this order before the Appellate Tribunal
Inland Revenue (ATIR), Karachi however, no hearing has taken place during the period. Based on
legal advice, the Company is confident of a favorable outcome therefore, no provision has been
recorded in these unconsolidated financial statements.

The Deputy Commissioner Inland Revenue (DCIR), through an order dated May 17, 2025, raised
an aggregate sales tax demand of Rs. 122.97 million for the period July 1, 2015 to June 30, 2016
by disallowing certain input tax claimed by the Company in its sales tax return for the said period.
The Company filed an appeal against this order before the Appellate Tribunal Inland Revenue
(ATIR), Karachi, which is currently pending for adjudication. In view of Company's tax
consultant, favorable outcome of such appeal is anticipated; hence no provision is required to be
made in these unconsolidated financial statements.
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31.1.13

31.1.14

31.1.15

31.1.16

31.1.17

The Company filed a petition before the Islamabad High Court challenging S.R.O. No.
746(1)/2025 dated April 4, 2025, issued by the Federal Board of Revenue, which prescribed a
minimum retail price of cement for sales tax purposes based on the “Average National Retail
Price” published by the Pakistan Bureau of Statistics. Subsequently, the said S.R.O. was

superseded by S.R.O. No. 1126(1)/2026 dated June 27, 2026. The petition remains pending for
adjudication before the Islamabad High Court.

The Company filed a petition in the Islamabad High Court challenging the imposition of Super
Tax under Section 4C of the Income Tax Ordinance, 2001, for the year ended June 30, 2024. The
Islamabad High Court decided the matter in favor of the Company. However, the Federation of
Pakistan has filed an appeal before the Hon’ble Supreme Court of Pakistan against the High
Court’s decision but due to change in legislation the same was transferred before the Hono'ble
Federal Constitution Court at Islamabad for hearing and decision and same along with all the
connected thousands of cases were disposed off by the Federal Constitutional Court Islamabad
vide its Order dated January 01, 2026 and declared the Super Tax is in accordance with the law.
The Company filed the review petitions before the Hon'ble Federal Constitutional Court at
Islamabad and same is still pending adjudication.The Company is confident based on its legal

opinion that decision will come in its favour. Hence, no provision has been recorded in these
unconsolidated financial statements.

M/s Lucky Cement filed a case before the Intellectual Property Tribunal, Karachi, challenging the

use of the trademark “Black Star” and sought a stay order against the Company’s use of the mark.
The Tribunal dismissed Lucky Cement’s stay application. Subsequently, Lucky Cement filed an
appeal before the High Court of Sindh, Karachi, against the dismissal of the stay application,
which is currently pending for adjudication.

An ex-employee of the Company had filed CP # 86/2013 on May 21, 2013 for recovery of Rs.
2.10 million out of which an amount of Rs. 0.248 million has been claimed on account of 60 days
gratuity and numerous other false and fabricated claims of short payments of Rs. 1.86 million. The
Company is confident based on its legal opinion that decision will come in its favour hence, no
provision has been recorded in these unconsolidated financial statements.

In the year 2000, two cement dealers had filed Suit no. 150/2001 & 151/2001 against the
Company for Rs. 6.5 million and Rs. 1.5 million respectively being value of trucks which were
handed over to the Company in lieu of outstanding dues from these dealers.Subsequently, the
amount originally reported at Rs. 6.5 million and 1.5 million has been revised to Rs. 2 million
following progress in the matter, as confirmed by the Company's legal counsel. The matters are
pending for filing of objections by the respondents and are fixed for hearing on October 8§,
2026.The matter is pending for adjudication before the Learned IX Additional District Judge,
Karachi West. In view of the Company's legal counsel, no unfavorable outcome can be estimated.

In the year 2018, an ex-employee of the Company filed a Suit no. 1272/2018 against the Company
for recovery of outstanding balance in provident fund and other dues amounting to Rs. 50 million
in the High Court of Sindh (The Court). The outstanding provident fund and other dues were
settled in 1999 and the claim of such dues is false and fabricated. The Company is confident
based on its legal opinion that decision will come in its favour hence, no provision has been
recorded in these unconsolidated financial statements.
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31.1.18

31.1.19

31.1.20

31.1.21

31:2.2

3123

In the year 2021, some of the ex-employees of the Company had filed case # 301/2021 amount of
Rs. 13.335 million before Workmen Compensation & Authority Under Payment of Wages Act.
Hyderabad has been claimed on account of gratuity and numerous false and fabricated claims. The
Company is confident based on its legal opinion that decision will come in its favour. Hence, no
provision has been recorded in these unconsolidated financial statements.

In the year 2022, some of the ex-employees of the Company had filed case # 159/2022 amount of
Rs. 2.136 million before Workmen Compensation & Authority Under Payment of Wages Act,
Hyderabad has been claimed on account of gratuity and numerous false and fabricated claims. The
Company is confident based on its legal opinion that decision will come in its favour, Hence, no
provision has been recorded in these unconsolidated financial statements.

In the year 2022, some of the ex-employees of the Company had filed CP # D-641/2022 before
High Court of Sindh (The Court) has been claimed on account of all legal dues i.c. gratuity/
Golden Handshake 2000 & 2004. The Company is confident based on its legal opinion that

decision will come in its favour. Hence, no provision has been recorded in these unconsolidated
financial statements.

As per section 5A of the Income Tax Ordinance, 2001, in case of a public company which does
not distributes 20% of its after tax profit for the year within six months of the end of the tax year
through cash, a tax rate of additional 5% of its accounting profit before tax shall be imposed. The
Company eamed a profit after tax of Rs. 213.522 million for the year ended June 30, 2019,
however, keeping in view the lower profitability and foreseeing the challenging conditions faced

by cement sector in the year ahead, the Board of Directors did not recommended any dividend for
the year ended June 30, 2019.

The Company filed a Constitutional Petition (CP) before the Honourable Sindh High Court
challenging the vires of Section 5A of the Income Tax Ordinance, 2001. The Hon'ble Sindh High
Court while deciding the petition declared that Section 5A ultra vires of Constitution and is hereby
struck down. However, Federal Board of Revenue (FBR) has filed in the Supreme Court of

Pakistan against the decision of Sindh High Court. However, till date no such proceeding has been
initiated.

In the view of Company's management, favorable outcome is anticipated. Hence no provision for

the tax liability in this respect has been recorded by the Company in these unconsolidated
financial statements.

Commitments

Guarantee given by a commercial bank to Sui Southern Gas Company Limited on behalf of the
Company amounting to Rs. 45 million (2025: Rs. 45 million).

[rrevocable letter of credit under capital expenditure as at reporting date against wind mill is
amounting to Rs. 732.565 million (2025: Nil) and against import of stores and spares is amounting
to Rs. 191.102 (2025: 76.635) million.

Other outstanding guarantees given on behalf of the Company by banks amounting to Rs. 3
million (2025: Rs. 1.5 million). Page - 29
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321

32.1.1

COST OF SALES

Raw material consumed

Packing material consumed
Stores, spare parts and loose tools
Fuel and power

Salaries, wages and other benefits
Insurance

Repairs and maintenance
Depreciation

Vehicle hire, running and maintenance

Communication
Entertainment

Provision for obsolete and slow moving of

stores and spares
Other production overheads
Cost of production

Work-in-process
Balance as at July 01,
Balance as at June 30,

Cost of goods manufactured
Finished goods
Balance as at July 01,
Balance as at June 30,

Raw material consumed

Balance as at July 01,
Purchases / Extracted

Balance as at June 30,
Consumption during the year

Note

32:1
32.2

323

6.l

10.1

11

11

11
52,11

2026

2025

(Rupees in thousands)

369,075 625,561
284,170 378,058
254,309 261,239
4,017,732 3,387,408
335,247 321,724
22,731 21,101
53,938 12,938
218,063 166,695
18,199 17,539
2,869 2,219
3,823 3,095
519 7,108
14 448 8,238
5,595,123 5,212,923
6,783 146,166
(245,526) (6,783)
(238.743) 139,383
5,356,380 5,352,306
88 63,494
(38.246) (88)
(38,158) 63.406
5.318.222 5415.712
29,086 12,959
397.201 641,688
426287 654,647
(57,212) (29,086)
369,075 625,561

It includes royalty amounting to Rs. 37.534 million (2025: Rs. 34.853 million) relating to Lime

Stone and Clay Shale, payable to Director General Mines and Mineral Development,
Government of Sindh. (Refer note 26.2)
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32.2

323

33

33.1

34

2026 2025
Note (Rupees in thousands)
Packing material consumed

Balance as at July 01, 26,281 21,322
Purchases 288,670 383,017

314,951 404,339
Balance as at June 30, 11 (30,781) (26,281)
Consumption during the year 284,170 378,058

This includes employees' retirement benefits amounting to Rs. 7.243 million (2025: Rs. 7.890

million).

SELLING AND DISTRIBUTION COST

Salaries, wages and other benefits 33.1 4,546 3,791
Vehicle running expenses 322 157
Travelling and conveyance 206 241
Communication 476 275
Entertainment 323 330
Repair and maintenance 17 13
Rent, rates and taxes 4,102 3,798
Utilities 812 1,390
Advertisements - 100
Freight charges - local sale 30,793 13,063
Certification charges 4,310 4,117
Depreciation 6.1.2 784 =
Marking fee expense , : 6,454 7,368
Loading and others 11,888 10,076
Miscellaneous 769 401

65,802 45,877

This includes employees' retirement benefit amounting to Rs. 0.226 million (2025: Rs. 0.058

million).

ADMINISTRATIVE EXPENSES

Salaries, wages and other benefits 34.1 89,073

Director's fees 7,750

Vehicle running expenses 12,300

Travelling and conveyance 4,687

Advertisements 6,828
Page - 31

76,808
7,750
5,424
3272
2,189
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2026 2025

Note (Rupees in thousands)

Communication, postage, telegram 1,550 2,389
Printing and stationery 374 4381
Rent, rates and taxes 7,018 6,454
Entertainment 1,210 1,833
Legal and professional charges 11,459 12,873
Insurance 891 891
Repairs and maintenance 1,533 821
Utilities 1,507 2,911
Fees and subscription 7,238 7,396
Corporate expenses 1,469 1,671
Charity and donation 342 28,150 1,474
Auditors' remuneration 343 2,862 2,483
Other consultants' remuneration 344 2,707 2815
Depreciation on property, plant and equipment 6.1.2 8,766 8,534
Amortization of intangible asscts 7] 1,170 1,170
Staff welfare expenses 4,181 1,451
Provision for loss allowance 123 532 420
Miscellaneous 644 379

203,899 151,889

34.1  This includes employees' retirement benefit amounting to Rs. 3.249 million (2025: Rs. 3.182
million).

342  This includes donation to Ziauddin Patients Welfare Society amounting to 27.5 million.None
of the directors or their spouses have any interest in any donee's fund to which donation was

made.

34.3 Auditor's remuneration

Annual audit fee 2,034 1,849

Half yearly review fee 300 261

Audit fee for consolidated financial statements 94 85

Fee for Code of Corporate Governance and other

services 84 45

Out of pocket expenses 350 205
2,862 2,445

34.4 Other consultant’s remuneration

Cost audit fee 397 402

Internal audit fee 2,100 2,057

Out of pocket expenses 210 356
2,707 2,815
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36

36.1

2026 2025

Note (Rupees in thousands)
OTHER EXPENSES
Workers' Welfare Fund 26.5 58,697 74,272
Workers' Profit Participation Fund 26.4 31,072 195,454
Exchange loss 81 -
Un-realized loss on short term investment 39,464 -
129,314 269,726
OTHER INCOME
Income from financial assets
Income on bank deposit accounts 130,069 368,675
Interest income from TDR's - 113,154
Gain on disposal of short term investment 36.3 35,797 63,921
Dividend income 36.2 1,733,243 600,369
Interest income on loan to subsidiaries 36.4 76,724 -
Reversal of provision for slow moving of
major stores and spares 7914 ] 2,999
1,983,747 1,149,118
Income from non-financial assets
Management fee 36.1 37,661 34,237
Waste heat recovery 36.5 237,485 270,384
Rental income 2.957 2,695
Gain on disposal of property, plant and equipment 3,669 1,800
Scrap sales 12,720 66,265
Reversal of provision of royalty 26.2 - 150,844
Gratuity income 14.1 75,443 300,000
Contract liability not payable - 23,064
Exchange Gain - 193
Others - 567
369,935 850,049
2,353,682 1,999,167

This represents management fee charged to the Thatta Power (Private) Limited Company for
business support services. Service fee charged is amounting to Rs. 3.138 million per month

plus applicable taxes payable in arrears and is subject to increase of 10% per anpum with
mutual consent of both the parties.

This includes dividend income received from its subsidiary Thatta Power (Private) Limited
Company amounting to Rs. 1,722 million (2025: 562 million).

This represents income on short term investments in shares amount to Rs. 35.797 million.
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37

38

38.1

This represents interest income against Loan provided by the Company to its subsidiaries

(Refer note 16).

This represents the sale of waste heat to its subsidiary Thatta Power (Private) Limited
Company under the arrangement mutually agreed between both parties and are approved by the

board of directors.

Note
FINANCE COST

Mark-up on short term borrowings

Mark-up on Workers' Profit Participation Fund
Mark-up on long term financing

Bank charges and commission

TAXATION

Current
Prior
Deferred
38.1

Relationship between tax expense and accounting profit

Profit before tax

Tax at 29%

Tax effect of

(admissible) / inadmissible expenses in
determining taxable income - net

Prior year tax charge

Income subject to Final Tax Regime (FTR)

Tax effect on taxable temporary differences - net
Super Tax @ 10% (2025: 10%)

Page - 34

2026

2025

(Rupees in thousands)

26,698 34,180
7,735 6,539
547,934 .
722 2,313
583,089 43,032
825,572 815,399
5,051 (63,382)
8,756 330,745
839,379 1,082,762
2,847,973 3,639,345
825,912 1,055,410
(25.201) (329,311)
5,051 (63,382)
(247,666) (94,651)
8,756 330,745
292,537 183,950
839,379 1,082,762
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39

39.1

39.2

40

Numerical reconciliation between the applicable tax rate and average effective tax rate is as
follows:

2026 2025
% %
Applicable tax rate 29.00 29.00
Final Tax (8.70) (2.60)
Super tax 9.57 5.05
Others (0.40) (1.69)
0.47 0.76
Average effective rate 29.47 29.76
2026 2025

(Rupees in thousands)
EARNINGS PER SHARE - BASIC AND DILUTED

Basic earnings per share

Profit for the year (Rupees) 2,008,594 2,556,583
Weighted average number of ordinary shares 423,590,625 423,590,625
Eamings per share - basic and diluted (Rupees) per share 4.74 6.04

Diluted earnings per share

Diluted earnings per share has not been presented as the Company does not have any
convertible instruments in issue as at June 30, 2026 and June 30, 2025 which would have any
effect on the eamnings per share if the option to convert is exercised.

RECONCILIATION OF MOVEMENT OF CASH FLOWS ARISING FROM
FINANCING ACTIVITIES

2016 [ 2026 [ 2026 | ol
Deseription Long term [i ing | Shortterm borrowings | Unpaid Dividend
Rupees in thousands

Balanee ag at July 1, 2025 - 197,856 10,556 05412
Received during the year 5424360 =
Interest expense 391,525
Repaynents (1,059,855 - -
Balance as at June 30,2026 4,756,030 197,856 10,556 4,964,442
1025 | 2025 | 2025 | Hoaia
Description Long rerm financing | Shortterm borrowings | Ungaid Dividend | :
Rupees in thoosands
Balance as at July 1,2024 - 197,649 1.933 199,582
Received during the year - 207 207
Dividend payable - - 67,320 67,320
Dividend paid - = (58,697} (38,697
Balance as at June 30, 2025 - 197,356 10,556 208412
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41

42

42.1

42.2

43

2026 2025

Note (Rupees in thousands)

CASH AND CASH EQUIVALENTS

Cash and bank balances 20 1,629,816 4,069,729

Short term running finance 27 (197,856) (197,856)

1,431,960 3,871,873

CAPACITY AND ACTUAL PRODUCTION

Production capacity - clinker (tons) 42.1 660,000 660,000

Actual production - clinker (tons) 421 438,813 415,850

Production capacity - cement (tons) 42.2 693,000 693,000

Actual production - cement (tons) 42.2 450,150 502,985

The production capacity utilization of clinker during the year has remained at 66.48% (2025:
63.01%).

Cement from clinker is produced in accordance with the market demand.
RELATED PARTY TRANSACTIONS AND BALANCES

The related parties comprises of subsidiaries and other associated companies, key management
personnel and staff retirement funds. The Company continues to have a policy whereby all
transactions with related parties are entered into at approved terms as approved by Board of
Directors. Service Level Agreement for business support services with the Subsidiary Company
for which the basis are also approved by the Board of Directors.

Further, contribution to defined contribution plan (provident fund) is made as per the terms of
employment and trust deed. Detail of transactions during the year ended June 30, 2026 and
outstanding balances as at June 30, 2026 with related parties are as follows:
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43.1  Transactions with related parties other than disclosed else where in the Financial Statements are
summarized as follows:

2026 2025
[Reluted Party |Basis of Relatianship | Nature of ransactions | (Rupces in thousands) |
Thama Power {Private) Limited Submidiary
Common shared expenses 5,665 5.832
Recepts on account of commen shaved cxpenses 15.352 -
Sales / (purchiase) of stoce itens (inchsive of GST) - net - g1
(Receipt} / payment on account of purchase of store itens -net - -
Purchase of electricity (inclusive of GST) 215,535 1,436,623
Fayment on account of electiery (inclusive of GST) 249,755 2402450
Management foe climed (inclusne of SST) 43,311 39,373
Management faa ned (nehusive of S5T) 109,062 -
Receipt agamst LC 165,093 177,057
Paid on behall against LC 228,756 113,394
Sale ofwaste heat (inchsive of GST) 280,232 319,053
Receipts on account af sale of'waste heat (inclusive of GST) 197.294 543,816
Payment ol short term loan to subsitinry 1,099,800 -
Receipt of short term Toan from subsidiary 576.000 -
Interest accured gn short term loan 24,983 -
Receipt of interest from subsidiary on loan 8,425 -
Minsk Work Tractor and Sutnidiory Purchase of shares - 500,000
Azsemibling (Private) Lanited Payment of short term loan to subsidinry 1,157,760 -
Recemtof<hort term loan fram subsidiary 575.000 -
[nterest accured oo short term loan 51,741 -
Receipt of interest fom subsidiary on loan 27,760 -
Contrbution 1o Enployees' Pravident Fund 10,719 11,131
Other related parties neone kom Enployees' Gratuity Fund 75,443 200,000
Receipt fiom Enployees’ Gratuity Fund 115443 200,000
Educution expenses - Model Terbiu School 3,550 1451

43.2  Year end balances

Thatta Power (Private) Linited Subwidiary
Payable against purchase of clectricity (inclusive of GST) - 34,220
Recerable apainst management fee (inclusive of SST) - 65,750
Receivable against common shared expenses - 9.688
Reecervable apainst LC - 63,663
Receivable against sale/purchase of store items-net 462 462
Recerable against sale of waste heat (inchsive of GST) 134,475 51.527
Short term loan te subsidiany 523,300
[nterest recevable from Subsidingey 16,558 -
Minsk Wark Tractor and Sulnidiury
Assemibling (Private) Limited Short term loan to subsidiary 582,760 -
Interest receivable Som Subsidiuy 23,981 -
Sullietrenent benelits Fund
Receivable from Gratuity Fund 83,100 122,100

43.3  All transactions with related parties have been carried out on commercial terms and conditions
as approved by the Board of Directors.

43.4  There are no transactions with key management personnel other than under their terms of
employment.
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44

44.1

44.2

45

45.1

45.2

45.3

45.4

46

REMUNERATION OF CHIEF EXECUTIVE , DIRECTORS AND EXECUTIVES

The aggregate amounts charged during the year in the unconsolidated financial statements for

remuneration, including all benefits to Chief Executive and Exccutives of the Company were as
follows:

2026 2025
Chie.f Executives Chle_f Executives
Executive Executive
(----———-—--(Rupees in thousands) (Rupees in thousands)——-——|
M anagerial remuneration 16,800 58,381 16,800 52,924
Bonus - 5,365 - 4,963
Retirement benefits 1,018 2,793 1,018 2,682
Other benefits 1,165 27814 1,413 25,348
Total 18,983 94,353 19.23] 85,917
Number of persons 1 19 1 19

The Chief Executive and Executives are provided with car monetization and other benefits in
accordance with their entitlement as per rules of the Company.

An aggregate amount of Rs. 7.750 million (2025: Rs. 7.750 million) was paid to Non-Executive

Directors/Members during the year on account of Board, Audit Committee and Human Resource
& Remuneration Committee meeting fee.

OPERATING SEGMENTS

These unconsolidated financial statements have been prepared on the basis of single reportable
segment.

Revenue from sale of cement and clinker represents 100% (2025: 100%) of the total revenue of
the Company.

100% (2025: 100%) sales of the Company relates to customers in Pakistan.
All non-current assets of the Company as at June 30, 2026 are located in Pakistan.
FINANCIAL INSTRUMENTS AND RELATED RISK MANAGEMENT

Taken as a whole the Company's risk arising from financial instruments is limited as there is no
significant exposure to price and cash flow risk in respect of such instruments. Financial
instruments of the Company are as under:
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46.1

2026 2025

Note (Rupees in thousands)
Financial assets

Long term deposits 9 5,170 5,125
Trade debts 12 303,857 166,366
Trade deposits 5 4,010 3,810
Loan to subsidiary 16 1,106,560 -
Short term investment 17 426,140
Other receivables 18 526,761 192,810
Receivables from gratuity fund 14 83,100 123,100
Cash and bank balances 20 1,629,816 4,069,729

4,085,414 4,560,940

Financial liabilities

Long term deposits 24 3,787 3,787
Long term financing 23 4,756,030 -

Trade and other payables 26 1,096,132 878,368
Unclaimed dividend 29 1,933 1,933
Accrued mark-up 28 299,926 8,937
Short term borrowings 27 197,856 197,856

6,355,664 1,090.881

Financial risk management objectives

The Company has exposure to the following risks:

- Credit risk

- Liquidity risk

- Market risk

- Operational risk

The Board of Directors (the Board) of the Company has the overall responsibility for
establishment and oversight of the Company's risk management framework. To assist the Board
in discharging its oversight responsibility, the management is made responsible for identifying,
monitoring and managing the Company's financial risk exposure. The Company's overall risk

management program seeks to minimize potential adverse effects on the Company's financial
performance.

Credit risk

Credit risk is a risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss, without taking into account the fair value of
any collateral. Concentration of credit risk arises when a number of financial instruments or
contracts are entered into with same party, or when counter parties are engaged in similar
business activities, or activities in the same geographical region, or have similar economic
features that would cause their ability to meet contractual obligations to be similarly effected by
change in economics, political or other conditions. Concentration of credit risk indicate the

relative sensitivity of the Company's performance to developments affecting a particular
industry. Page - 39
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At the reporting date, the Company's total credit risk was concentrated in the following
industrial / economic sectors:

2026 2025
Rupees in % Rupees in %
thousands thousands
Banks 1,627,866 40% 4,066,253 89%
Others 2.457,548 60% 494 687 11%
4085414 100% 4,560,940 100%

The carrying amount of financial assets represents the maximum credit exposure. To reduce the
exposure to credit risk, the Company has developed a policy of obtaining advance payment from
its customers against sale of cement. Except for customers relating to the Government and
certain credit worthy customers, the management strictly adheres to this policy. For any balance
receivable from such Government and credit worthy customers, the management continuously
monitors the credit exposure towards them and make provisions against those balances
considered doubtful. Cash is held only with banks with high quality credit worthiness. There is
no significant risk exposure to loan and advances and other receivables.

The maximum exposure to credit risk at the reporting date is:

2026 2025

Note (Rupees in thousands)
Long term deposits 9 5,170 5,125
Trade debts 12 303,857 166,366
Trade deposits 15 4,010 3.810
Loan to subsidiaries 16 1,106,560 -
Short term investment 17 426,140 .
Other receivables and accrued interest 18 526,761 192,810
Bank balances 20 1,627,866 4,066,253

4,000,364 4,434,364

Financial assets that are neither past due nor impaired

The credit quality of assets that are neither past due nor impaired can be assessed by reference to
historical information and external credit ratings or to historical counterparty default rates. As at
June 30, 2026 trade debts of Rs. 303.974 million (2025: Rs. 166.786 million) were neither past
due but not impaired. These relates to a number of independent customers for whom there is no
recent history of default. The aging analysis of these trade debts is as follows:
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2026 2025
(Rupees in thousands)

Not past due

- within 30 days 163,256 19,316
- 31 to 90 days 137,141 13,757
- 91 to 180 days 2,736 65,186
- over 180 days 841 8,527

303,974 166,786

To manage exposure to credit risk in respect of trade receivables, management performs credit
reviews taking into account the customer's financial position, past experience and other factors.
Where considered necessary, advance payments are obtained from certain parties.

The exposure to banks is managed by dealing with variety of major banks and monitoring
exposure limits on continuous basis. The credit quality of cash at bank (in Current, PLS and
deposit accounts) as per credit rating agencies is as follows:

. Ratings

Name of Banks Rating agency Yoy I | Tor been
National Bank of Pakistan PACRA Al+ AAA
Bank Alfalah Limited PACRA Al+ AA+
MCB Bank Limited PACRA Al+ AAA
Al Baraka Islamic Bank Limited JCR-VIS A=l At
Silk Bank Limited JCR-VIS A- A-2
Summit Bank Limited JCR-VIS N/A N/A
Faysal Bank Limited PACRA Al+ AA

Due to Company's long standing relationship with these counterparties and after giving due
consideration to their strong financial standing, management does not expect non-performance
by these counterparties on their obligation to the Company. For trade debts, internal risk
assessment process determines the credit quality of the customer, taking into account its
financial position, past experience and other factors. Individual risk limits are fixed based on
internal or external ratings in accordance with limits set by the management. The utilization of

said limits is regularly monitored.
Credit Rating of the Company
During the year, VIS Credit Rating Company Limited (VIS) has upgraded the entity ratings of

Thatta Cement Company Limited at A/A-2 (Single A / A Two) from A-/A-2 (Single A Minus /
A Two) with a stable outlook.
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b)

Financial assets that are past due or impaired

The credit quality of financial assets that are past due or impaired can be assessed by reference
to note 12.1. The aging analysis of these impaired trade debts is as follows:

2026 2025
(Rupees in thousands)
Below five years 4,264 3,312
Over five years 72,028 72,028
76,292 75,340

Liquidity risk management

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial
obligations as they fall due. Liquidity risk arises because of the possibility that the Company
could be required to pay its liabilities earlier than expected or may face difficulty in raising
funds to meet commitments associated with financial liabilities as they fall due.

The Company is exposed to liquidity risk in respect of non-current interest bearing liabilities,
long term deposit, short term borrowings, trade and other payable and mark-up accrued.

The Company’s approach to manage liquidity is to ensure, as far as possible, that it will always
have sufficient liquidity to meet its liabilities when due, under both normal and stressed

conditions, without incurring unacceptable losses or risking damage to the Company's
reputation.

Management closely monitors the Company's liquidity and cash flow position. This includes

maintenance of liquidity ratios, debtors and creditors concentration both in terms of the overall
funding mix and avoidance of undue reliance on large individual custorers.

Maturity analysis for financial liabilities

The table below analyses the Company's financial liabilities into relevant maturity groupings
based on the remaining period at the reporting date to maturity date and represents the
undiscounted cash flows. The amounts in the table are the gross nominal undiscounted cash
flows (including interest payments).

2026
Carrying Contractual Six months | Six to twelve | More than
amount cash flows or less months one year

(Rupees in thousands)

Non-derivative MNote
Finaneial liabilities

Long term financing 23 4,756,030 (6,158.354) (1,028,143) (979,636) (4,150,575)
Long termdeposits 24 3,787 (3,787) - - (3,787
Trade and other payables 26 1,246,088 (1,246,088) (1,246,088) - -
Short term bormrowing 2 197,856 (197,856) (197,856) - -
Accrued mark up 28 289,926 (299,926) {299.926) - -
6.503,637 (7.906,011) (2,772,013) (979,636) (4,154,362)
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2025

Carrying Contractual | Sixmonths |Sixtotwelve | More than
amount cash flows or less months one year
(Rupees in thousands)
Non-derivative Note
Financial liabilities
Long termdeposits 24 3,787 (3,787) - - (3,787)
Trade and other payables 26 1,218,019 (1.218,019) (1.218,019)
Short term borrowing 27 197,856 (197,856) (197.856) - -
Accrued mark up 28 8,937 (8,937) (8,937) - -
1,428.599 (1,428,599) (1,424,812) - (3.787)

The contractual cash flows relating to the above financial liabilities have been determined on the basis of
mark-up rate effective at the reporting date.

Market risk

Market risk is the risk that changes in market interest rates, foreign exchange rates and other prices will
affect the Company's income or the value of its holdings of financial instruments. The objective of

market risk management is to manage and control market risk exposures within acceptable parameters,
while optimizing the return on risk.

Interest / mark-up rate risk management

Interest / mark-up rate risk management arises from the possibility of changes in interest/mark-up rates
which may affect the value of financial instruments. The Company has long term finance and short term
borrowing at variable rates. The Company is exposed to interest / mark-up rates risk on long term
financing, where interest rate risk is covered by holding "Prepayment option" which can be exercised
upon any adverse movement in the underlying interest rates. At the reporting date the interest rate profile
of the Company's interest bearing financial instruments is as follows:

Carrying amount

2026 2025

Variable rate instruments (Rupees in thousands)

Financial assets
Financial liabilities

1,607,942
4,953,886

4,056,028
197,856

Fair value sensitivity analysis for fixed rate instruments:

The Company does not account for any fixed rate financial assets and liabilities at fair value through

profit or loss. Therefore, change in interest rates at the reporting date would not affect unconsolidated
statement of profit or loss.
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Cash flow sensitivity analysis for variable rate instruments:

Financial assets

If interest rate had fluctuated by 100 basis points with all other variables held constant, profit / (loss)
before tax for the year would have been Rs. 26.72 million (2025: Rs 40.56 million) higher / lower,
mainly as a result of higher / lower interest income from these financial assets.

Financial liabilities

If interest rate had fluctuated by 100 basis points with all other variables held constant, profit before tax
for the year would have been Rs. 49.54 million (2025: Rs. 1.98 million) higher / lower, mainly as a result
of higher / lower interest expense on these financial liabilities.

A summary of the Company’s interest rate gap position, categorized by the earlier of contractual re-
pricing or maturity dates at the end of year is as follows:

Note
Assels
Bank balance in PLS accounts 20
Loan to Sulbs idiaries 16
Total assets
Liabilities
Shait term borrowings 27
Long term financing 23
Total liabilities
On-balance sheet gap
Total interest risk sensitivity pap
Note
Assets
Bank balanee in PLS accounts 20
Total assets
Liahilities
Short term borrewings 27

Total liabilities
On-balance sheet zap
Total interest risk sensitivity gap

2026
Mark-up/ return Less than 6 6 months t61 | More than 1 Total
{Va) maonths year year N
(Rupces in th ds)
7.4% to 10.0% 1,607,942 - - 1,607,942
[3.19% to 14.96% 1,106,560 - - 1,106,560
2,714,502 - - 2,714,502
13,13% to 14.49% (197,856) - - (197,856)
13.67% to 14.06% (677,459) (677,459) (3,401,036) (4,755,954)
(375,315) (677,459) (3,401,036) (4,953,810)
1,839.187 (677.459) (3.401.036) (2,235,208)
1,839,187 1,161,728 (2,239.308) (2,239,308)
2028
Mark-up/ return Less than 6 6 months to 1 More than 1 Total
(%)) months year year
{Rupees in thousands)

9.5% to 19.5% 4,056,028 5 - 4,056,028

4,056,028 - - 4,056,028

14.14% to 23.24% {197,856) - - (197,856)
(197.856) - - (197.856)

3,858,172 - - 3,858.172

3.858.172 3,858,172 3,858,172 3.858.172
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Foreign exchange risk

Foreign exchange risk is the risk that the value of financial asset or a liability will fluctuate due to change
in foreign exchange rates. It arises mainly where receivables and payables exist due to transactions
entered into foreign currencies. Currently, the Company's foreign exchange risk exposure is restricted to

the amounts receivable/payable from/to the foreign entities and outstanding letters of credit and bills
payable.

Therefore, the Company does not obtain forward cover against the exposure. However, the following
significant rates applied during the year:

2026 2025 2026 2025
Average Rate Balance sheet date rate
US Dollar to PKR 280.64 283.96 278.16 283.76

Fair value of financial instruments

Fair value of the financial instrument is the amount for which an asset could be sold or exchanged, or a
liability can be settled, between knowledgeable willing parties in an arm's length transaction.

The carrying amount of all financial assets and liabilities reflected in the unconsolidated financial
statements approximate their fair values. The methods used for determining fair value of each class of
financial assets and liabilities are disclosed in respective policy notes.

Fair value hierarchy

The Company uses the following hierarchy for determining and disclosing the fair value of financial
instruments by valuation technique:

Level 1  quoted (unadjusted) prices in active markets for identical assets and liabilities.
Level 2 other techniques for which all inputs which have a significant effect on the recorded fair value
are observable either, directly or indirectly.

Level 3 techniques which use inputs that have a significant effect on the recorded fair value that are
not based on observable market data.

Transfer between levels of the fair value hierarchy are recognized at the end of the reporting period
during which the changes have occurred. However, there were no transfers between levels of fair value
hierarchy during the year.

As at June 30,2026

Level 1 Lewel 2 Level 3 Total
(Rupees in '000)
ASSETS
- Listed equity securitics 426,140 - - 426,140
LIABILITIES
-Sukuks - 2,748,420 - 2,748,420
426,140 2,743,420 - 3,174,560
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As at June 30, 2025

Level 1 Level 2 Lewel 3 Total
(Rupees in '000)
ASSETS
- Listed equity securities
LIABILITIES
Sukuks =
Capital Management

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Board of Directors monitor the refum
on capital, which the Company defines as net profit after taxation divided by total shareholders' equity.
The Board of Directors also monitor the level of dividend to ordinary sharcholders. There were no
changes to the Company's approach to capital management during the year and the Company is not
subject to externally imposed capital requirements.

The Company's objectives when managing capital are:

(1) to safeguard the entity's ability to continue as a going concern, so that it can continue to
provide returns for shareholders and benefits for other stakeholders, and

(11) to provide an adequate return to shareholders.
2026 2025
Debt to equity ratio 0.60 0.03
Debt to asset ratio 0.29 0.02
Current ratio 1.56 241
Quick Ratio 1.32 222

The Company manages the capital structure in the context of economic conditions and the risk
characteristics of the underlying assets. The Company finances its operations through equity, borrowing

and management of working capital with a view to maintain an appropriate mix between various sources
of finance to minimize risk.

NUMBER OF EMPLOYEES

The total number of employees at the year end were 401 (2025: 408) and average number of employees
during the year were 403 (2025: 401).
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Shariah Disclosures under Clause VII of Part I of Schedule IV of the Companies Act, 2017

Disclosures required in relation to the Statement of
Financial Position-Liability

Long term financing as per islamic mode
Markup accured on conventional loans

Disclosures required in relation to the Statement of
Financial Position-Liability

Long term and short term shariah compliant investment
Bark balances that are Shariah compliant

Disclosures required in relation to profit and loss and
other comprehensive income

Revenue earned from Shariah-compliant business segment
Late payments or diquidated damages

Gain/(loss) or dividend earned from shariah compliant
investments or share of profit from shariah compliant
associate

Exchange gain earned from actual currency

Exchange gains eamed suing conventional derivative
financial instruments

Profit paid on islamic mode of financing

Total Interest earned on conventional loan to associate
undertaking

Breakup of Other income

Shariah Compliant

Dividend Income

Sale of waste heat

Profit eamned on saving accounts from shariah-compliant
bank

Management fee

Gain on disposal of fixed asset

Gain on disposal of short term investment

Scrap sales

miscellaneous

Non Shariah Compliant

Markup eamned on saving accounts from conventional
banks

Markup earned on loan to associate undertaking
Markup eamed on TDRS

Miscellaneous
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2026

2025

(Rupees in thousands)

4,756,030
15,379

7,839,036
1,196,750

6,794,617

1,383,243

547,934

36,185

1,733,243
237,485

58,086
37,661

3,669
35,797
12,720

71,983

76,724

8,937

936,658
55,678

7,566,414

600,369

600,369
270,384

8,975
34,237
1,800
63,921
66,265
567

359,153

113,154
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Relationship with Shariah Compliant Institutions
Name

Dubai Islamic Bank

Allied Bank

Pak-Qatar Family Takaful

Relationship

Bank Balances

Bank Balances
Group and Health Takaful

49 NON-ADJUSTING EVENT AFTER THE BALANCE SHEET DATE

The Board of Directors in their meeting held on __ | 4 NOV | 2026 have proposed final cash dividend
Rs. 0§ per share (2025: nil) in respect of year ended June 30, 2026.

50 DATE OF AUTHORIZATION

These unconsolidated financial statements were authorized for issue on 0 4 NOV 2006 by the Board
of Directors of the Company.

51 CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of

comparison and for better presentation. However, no significant reclassification has been made during
the year.

52 GENERAL

Amounts have been rounded off to the nearest thousands of Rupees. ﬁw

\\QQ /(/ff7

§ P

!

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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Fax: +92 21 3568 4239 Lakson Square, Building No.1
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Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THATTA CEMENT COMPANY LIMITED
Report on the Audit of the Consolidated Financial Statements

Qualified Opinion

We have audited the annexed consolidated financial statements of THATTA CEMENT COMPANY LIMITED
(THCCL) and its subsidiaries namely THATTA POWER (PRIVATE) LIMITED (TPPL) and MINSK WORK
TRACTOR AND ASSEMBLING (PRIVATE) LIMITED (MWTPL) together referred to as (the Group), which
comprise the consolidated statement of financial position as at June 30, 2026, and the consolidated
statement of the profit or loss, the consolidated statement of comprehensive income, the consolidated
statement of changes in equity, the consolidated statement of cash flows for the year then ended, and

notes to the consolidated financial statements, including a material accounting policy information and
other explanatory information.

In our opinion except for the Basis for Qualified Opinion section of our report, the consolidated financial
statements give a true and fair view of the consolidated financial position of the Group as at June 30,
2026, and of its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Qualified Opinion

As disclosed in Note 10.2.1 to the accompanying financial statements, the Group has not accounted for its
investment in an associate using the equity method of accounting as required by International Accounting
Standard (IAS) 28, “Investments in Associates and Joint Ventures”. Accordingly, the carrying amount of
the investment has not been adjusted to recognize the Group's share of the post-acquisition changes in
the net assets of the associate. Furthermore, the Group's share of the associate's profit or loss and other

comprehensive income has not been recognized in the Group's statement of profit or loss and other
comprehensive income, as applicable.

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Emphasis of Matters

a) We draw attention to Note 23.1 to the financial statements, which states that the TPPL had
defaulted in payment of instalments due under the loan agreements with commercial banks,
resulting in a breach of the terms and conditions and the outstanding loans becoming payable
on demand so being classified as current liabilities. Additionally, as of reporting date, TPPL
is under negotiations with another commercial bank to restructure its long-term loan.

b) We draw attention to note 27.3.1 and 27.4.1 to the consclidated financial statements which states
one of the Subsidiary Company, TPPL has not recognized liabilities in respect of Workers’ Profit
Participation and Workers’ Welfare Fund post financial year 2015 nor has discharged the recorded
liability till such date based on a legal advice.
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Qur opinion is not modified in respect of the above matters.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consclidated financial statements of the current year. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Following are the Key audit matters:

S. No | Key audit matters | How the matter was addressed in our audit

1. Contingencies and litigations

As disclosed in note 33.1 to the consolidated | Qur audit
financial statements. The Holding Company
has contingencies and litigations in respect of
income and sales tax matters, which are | 1.
pending adjudication at different levels with
the taxation authorities and other legal
forums.

procedures, amongst others,
included the followings:

Discussed the progress of each case and
the Holding Company's estimate of the
cost involved;

2. Reviewed the key elements and basis used
Contingencies require management to make by management while challenging

judgments and estimates in relation to the
interpretation of laws, statutory rules,
regulations and the probability of outcome and
financial impact, if any, on the Holding
Company for disclosure and recognition and
measurement of any provision that may be
required against such contingencies.

Due to significance of amounts involved,
inherent uncertainties with respect to the

reasonableness of the cost estimates;

3. Obtained confirmations from legal
advisors for current status on pending
previous cases and any new case filed
during the year;

4. Checked orders by relevant authority on
previous lawsuits / cases which are being
disclosed in the consolidated financial

outcome of matters and use of significant
management judgments and estimates to
assess the same including related financial |5.
impacts, we considered contingencies
litigations, a key audit matter.

statement;

Made an assessment of likelihood of
occurrence of such events and impact on
the consolidated financial statements; and

6. Reviewed the adequacy of the related
disclosures in the consclidated financial
statements in accordance with applicable
financial reporting framework.

Information Other than the Consolidated and Unconsolidated Financial Statements and Auditor’s
Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the consolidated and unconsolidated financial
statements and our auditor’s reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.
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In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consclidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Respensibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management

determines is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless management either intends to liquidate the Group or
to cease operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with I1SAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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Conclude on the appropriateness of management'’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to

the date of our auditor's report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

Evaluate the overall presentation, structure and content of the consclidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the board of directors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current year and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Tariq Feroz Khan.

KARACHI é;,% %"Y ) 3 L

DATED: 5 NOV 20% BDO EBRAHIM & CO.

CHARTERED ACCOUNTANTS
UDIN: AR20261016606vIrM5Wz
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THATTA CEMENT COMPANY LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026

ASSETS
NON CURRENT ASSETS
Property, plant and equipment
Intangibles
Long term deposits
Long term investment

CURRENT ASSETS
Stores, spare parts and loose tools
Stock-in-trade
Trade debts
Advances
Receivable from gramity fund
Deposits and prepayments
Shert term Investment

Other receivables and accrued mark-up

Short term loan
Sales tax refundable
Cash and bank balances

TOTAL ASSETS
EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorized share capital

Issued, subscribed and paid-up capital

Reserves

Note

L = T |

e
L=

11
12
13
14
15
16
17
18
19

20

19 2
=

Equity attributable to the owners of the Holding Company

Non-controlling interests

NON CURRENT LIABILITIES
Long term financing
Accrued markup on long term loan
Long term deposits
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Short term borrowings

Current maturity of long term financine

Unclaimed dividend
Unpaid dividend
Accrued mark-up
Taxation- net

TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

23
24
23

SR
L9 T R |

L Ly LS D
o= O D

-
i 5

2026

2025

—-- (Rupees in thousands) ——-

5,332,894 5,290,120
585 1,755
5,170 5,125
6.476.238 :
11,814,887 5,297,000
493,580 354,222
1,550,973 558,533
2,254,171 1,226,288
550,752 167,086
83,100 123,100
227,993 217,840
426,141 .
3,663 38,040
p 250,000
290,130 134,644
1.795.581 4229291
7.676.084 7,339,044
19.490,971 12,636,044
2,000,000 2,000.000
847,181 847,181
9,168.420 7,134,572
10,015,601 7,981,753
197.795 178,713
10,213,396 8,160,466
3,454,020 .
141,108 .
3,787 3,787
688.865 680.109
4,287,780 683,895
2,070,280 1,864,408
197,856 197,856
1,853,671 751,329
1,933 1,933
54,007 8,623
625,755 478,827
186,293 488.706
4,989,793 3,791,682
19.490.971 12.636.044

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements,

N\

CHIEF FINANCIAL OFFICER
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DIRECTOR
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THATTA CEMENT COMPANY LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Sales - gross

Sales tax and federal excise duty
Sales - net

Cost of sales

Gross profit

Selling and distribution expenses
Administrative expenses

Other expenses

Other income

Operating profit

Finance cost

Profit before levy and taxation
Lewvy

Profit before taxation

Taxation

Profit for the year

Profit for the year antributable 0!

- Equity holders of the Holding Company

- Non-controlling interests

Earnings per share - basic and diluted (Rupees)

Note

L I
<h [P =N

(=]

Foy ¥y L) L L L
—_ o o ~3

R
(257

43

2026

2025
—-=—-- (Rupees in thousands) -

16,156,433 13,348,273
(4,225,795) (3,904,435
11,930,538 9,443 838
(8,084,498) (6,492,697)
3,846,140 2,951,141
(66,560) (45,877)
(213,508) (167,947)
(129,314) (269,726)
487,999 1,173,765
3,924,757 3,641,356
(681,268) (202,724)
3,243,489 3,438,632
(114,770) .
3,128,719 3,438,632
(852.465) (1,094,419)
2,276,254 2,344,213
2,033,848 2,396,086
242,406 (51.873)
2,276,254 2,344,213
4.80 5.66

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements,

CHIEF FINANCIAL OFFICER

NN

CHIEF EXECUTIVE
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THATTA CEMENT COMPANY LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
-——- (Rupees in thousands) ------—

Profit for the year 2.276.254 2,344,213

Other comprehensive income

Total comprehensive income for the year 2.276.254 2.344.213

Totel comprehensive income for the year attributable to:

- Equity holders of the Holding Company 2,033,848 2,396,086
- Non-controlling interests 242,406 (51,873)
2276254 2344213

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.
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THATTA CEMENT COMPANY LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
Note -—--— (Rupees in thousands) —-——-
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation 3,128,719 3438632
Adjustment for:
Levy 41 114,770 -
Depreciation on property, plant and equipment 7 © 340,296 208,185
Amortization on intangibles 8 1,170 1,170
Reversal for obsolete and slow moving of major stores and spares 30 (7.514) (2,999)
Provision for obsolete and slow moving stores and spares 35 1,433 7.570
Finance cost 40 681,268 202,724
Gain on plan assets 39 (75,443) (300,000)
Provision for expected credit loss 37 532 420
Workers' Welfare Fund 38 58,697 74,272
Workers' Profit Participation Fund 38 31,072 195,454
Gain on disposal of short term investment 39 (35,797) -
Unrealized loss on investments 38 39,464 -
Income on extinguishment of financial liabilizy 39 (118,607) -
Gain on sale of property, plant and equipment 39 {(67.292) [1.800)
963.64¢ 474,996
Operaning cash flows before working capital changes 4,092,368 3,913,628
(Increase) in current assets
Stores, spare parts and loose tools (108,705) (179,885)
Stock-in-trade (992, 440) (307,831)
Trade debts (1,028.415) (481,683)
Advances (3832,666) (128.600)
Deposits and prepayments (10,153) 15,662
Cther receivable and accrued mark-up 34377 (8.302)
Sales tax refundable (155 .486) (54.248)
(2,644,488) (1,184.887)
Increase in current liabilities
Trade and other payables 385.829 354,560
Cash generated from operations 1,833,709 3,083,301
Finance cost paid (308,058) (55,446)
Proceeds from gratuity fund 115,443 200,000
Workers' Welfare Fund paid (74272) (50,473)
Warkers' Profit Participation Fund paid (195,454) (139,362)
Income tax paid- net (1.260.893) (925.036)
Net cash flows generated from operating activities 110,475 2,102,984
CASH FLOWS FROM INVESTING ACTIVITIES
Additon in property plant and equipment 7.1 (414,843) (1,521,369)
Short term investment (429,808) 1,190,825
Short term loan 19 250,000 (250,000)
Long term deposit (45) {19,000)
Investment in associate/subsidiary (6,476,238) (137,500)
Proceeds from sale of property, plant and equipment 114.394 1,800
Net cash flows (used in) investing activities (6,956.040) (735,244)
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid (177.540) (131,572}
Proceeds from long term financing 4,589,795 -
Net cash used in financing activities 4.411,8358 (131,572}
Net increase in cash and cash equivalents (2,433,710) 1,236,168
Cash and cash equivalents at the beginning of the year 4.031,435 2795267
Cash and cash equivalents at the end of the vear 45 1,587,725 4.051.435
The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.
"3 e - —
\"\ e ,-:— it
CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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THATTA CEMENT COMPANY LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1

1.1

(3]

STATUS AND NATURE OF BUSINESS

The Group consists of Thatta Cement Company Limited (the Holding Company), Thatta Power
(Private) Limited (TPPL) and Minsk Work Tractors and Assembling (Private) Limited
(MWTAPL), (together referred to as the Group).

STATUS, GEOGRAPHICAL LOCATION AND ADDRESSES OF THE HOLDING
COMPANY AND ITS SUBSIDIARY COMPANIES.

Holding Company
Thatta Cement Company Limited

Thatta Cement Company Limited (the Holding Company) was incorporated in Pakistan in 1980
under repealed companies Act,1913 (repealed Companies ordinance, 1984 and now Companies
Act, 2017) as a public limited company. The shares of the Holding Company are quoted at the

Pakistan Stock Exchange. The Holding Company's main business activity is manufacturing and
marketing of cement.

Following are the addresses of the registered office and the production facility:

1) The registered office of the Holding Company is situated at CL/5-4, State Life Building No.
10, Abdullah Haroon Road, Karachi, Pakistan.

11) The production facility of the Holding Company is located at Ghulamullah Road, Makli,
District Thatta, Sindh.

Subsidiary Companies
Thatta Power (Private) Limited -(TPPL)

Thatta Power (Private) Limited (the Subsidiary Company) is a 88.52% owned subsidiary of the
Holding Company 2s at June 30, 2026 (2025: 88.52%). The principal business of the subsidiary
Company is generation and sale of electric power. As at June 30, 2026, the subsidiary Company
has authorized and issued, subscribed and paid up capital of Rs. 500 million and Rs. 479.16
million divided into 50,000,000 (2025: 50,000,000) ordinary shares and 47,915,830 (2025:
47,915,830) ordinary shares respectively. The registered office and generation facility of the

subsidiary Company is situated at Ghulamullah Road, Makli, District Thatta, Sindh, which
comprises of 3 acres.

Page -1
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31

3.3

Minsk Work Tractors and Assembling (Private) Limited -IMWTAPL)

Minsk Work Tractors and Assembling (Private) Limited is 99.98% owned subsidiary. The
Company has acquired 50,000,000 shares at Rs. 10 per share. The subsidiary was incorporated
in Pakistan on August 22, 2024 under the provisions of the Companies Act, 2017, with its
registered office located at Plot No. A1-150, Nazar Chowrangi, Hub Industrial Trading Estate
(HITE), Hub District Lasbela, Balochistan. The principal activity of the subsidiary is to import,
assemble, and sale of completely built-up (CBU) units of tractors.

BASIS OF PREPARATION

Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting

and reporting standards as applicable in Pakistan. The accounting and reporting standards as
applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB)
as notified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ

from the IFRS Accounting Standards, the provisions of, directives and notifications issued
under the Companies Act, 2017 have been followed.

These financial statements are the consolidated financial statements of the Group, in which

investments in associates are accounted for using the equity method, less accumulated
impairment losses, if any.

Basis of measurement

These consolidated financial statements have been prepared under the historical cost basis,

except as disclosed in the relevant accounting policies in note 6 to the consolidated financial
statements.

Accounting estimates, assumptions and judgments.

The preparation of consolidated financial statements in conformity with the accounting and
reporting standards requires management to make estimates, assumptions and judgments that

affect the application of policies and the reported amounts of assets, liabilities, income and
expenses.

Page -2
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3.4

4.1

Estimates, assumptions and judgments are evaluated at each reporting date and are based on
historical experience and other factors, including reasonable expectations of future events.

Revisions to accounting estimates are recognized prospectively, commencing from the period of
revision.

Judgments and estimates made by management that are significant to the consolidated financial
statements are as follows:

depreciation method, useful lives , residual values and impairment of property, plant
and equipment (notes 6.1 & 7.1.1);

amortization method, useful lives, residual values and impairment of intangibles
(notes 6.2 & 8);

- provision of slow moving and obsolete stores, spares and loose tools (note 6.3);

- allowance for expected credit losses (notes 6.19.1);
- levy and taxation (notes 6.13);
- contingencies and provisions (notes 6.17 and 33. 1);

Functional and presentation currency

These consolidated financial statements are presented in Pakistani Rupees (PKR), which is the
Group's functional and presentation currency.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS
TO PUBLISHED ACCOUNTING AND REPORTING STANDARDS

New accounting standards, amendments and IFRS interpretations that are effective for
the year ended June 30, 2026

The following standards, amendments and interpretations are effective for the year ended June
30, 2026. These standards, amendments and interpretations are either not relevant to the

Company's operations or did not have significant impact on the consolidated financial
statements other than certain additional disclosures.

Effective date
(annual periods
beginning on or
after)
Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange Rates'
- Lack of Exchangeability January 01, 2025
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4.2

The IASB issued Disclosures about Uncertainties in the Consolidated Financial Statements -
Illustrative examples, which amended multiple IFRS Accounting Standards to include
illustrative examples demonstrating how companies can apply IFRS Accounting Standards
when reporting the effects of uncertainties in their consolidated financial statements.

New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or after the date mentioned against each of them. These standards,
amendments and interpretations are either not relevant to the Company's operations or are not

expected to have significant impact on the Company's consolidated financial statements other
than certain additional disclosures.

Effective date
(annual periods
beginning on or

after)

Amendments to IFRS 7 'Financial Instruments: Disclosures' - Amendments
regarding the classification and measurement of financial instruments January 01, 2026

Amendments to [FRS 9 'Financial Instruments' - Amendments regarding the
classification and measurement of financial instruments January 01, 2026

Amendments to IFRS 7 'Financial Instruments: Disclosures' - Amendments
regarding nature-dependent electricity contracts that are often structured as
power purchase agreements (PPAs) January 01, 2026

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding
nature-dependent electricity contracts that are often structured as power

purchase agreements (PPAs) January 01, 2026

IFRS 18 Presentation and Disclosures in Financial Statements January 01, 2027

IFRS 19 Subsidiaries without Public Accountability: Disclosures January 01, 2027

IFRS 20 Regulatory Assets and Regulatory Liabilities' has been issued by IASB effective from
January 01, 2029. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP)

Page - 4
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4.3

IFRS 18 Presentation and Disclosure in Financial Statements, which was issued by the JASB in
April 2024 supersedes IAS 1 and will result in major consequential amendments to IFRS
Accounting Standards including IAS 8 Basis of Preparation of Financial Statements (renamed
from Accounting Policies, Changes in Accounting Estimates and Errors). Even though IFRS 18
will not have any effect on the recognition and measurement of items in the financial
statements, it is expected to have a significant effect on the presentation and disclosure of
certain items. These changes include categorisation and sub-totals in the statement of profit or

loss, aggregation/disaggregation and labelling of information, and disclosure of managemert-
defined performance measures.

Waiver from application of standards and interpretations

The SECP vide SRO 986(1)/2019 dated September 2, 2019 partially modified its previously
issued SRO 24(I)/2012 dated January 16, 2012 and granted exemption to all companies that

have executed their power purchase agreements before January 1, 2019 from requirements of
the following:

-IFRS 16 ‘Leases’ to the extent of the power purchase agreements;

-IAS 21 ‘The Effects of Changes in Foreign Exchange Rates’ to the extent of capitalisation of
exchange differences;

-Application of IFRIC 12 ‘Service Concession Agreement’; and

-In case of capitalisation of exchange differences, recognition of embedded derivative under
IFRS ¢ ‘Financial Instruments’ shall not be permitted.

Accordingly, Group / TPPL has applied the requirements of IAS — 39 “Financial Instruments:
Recognition and Measurement” in these consolidated financial statements with respect to
calculation of impairment loss in respect of the aforementioned financial assets.

BASIS OF CONSOLIDATION

Subsidiaries are those entities over which the Group has control. Control is achieved when the
Group is exposed, or has rights, to variable returns from its involvement with the investee and

has the ability to affect those returns through its power over the investee. Specifically, the
Group controls an investee if, and only if, the Group has:

-power over the investee (i.e., existing rights that give it the current ability to direct the relevant
activities of the investee);

-exposure, or rights, to variable retums from its involvement with the investee; and

-the ability to use its power over the investee to affect its returns
Page -5
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Generally, there is a presumption that a majority of voting rights results in control. To support
this presumption and when the Group has less than a majority of the voting or similar rights of

an investee, the Group considers all relevant facts and circumstances in assessing whether it has
power over an investee, including:

-the contractual arrangement(s) with the other shareholders having voting rights of the investee;
-rights arising from other contractual arrangements; and
-the Group’s voting rights and potential voting rights.

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate
that there are changes to one or more of the three elements of control.

Subsidiaries are consolidated from the date on which the Group obtains control, and continue to
be consolidated until the date when such control ceases. Assets, liabilities, income and expenses
of a subsidiary acquired or disposed of during the year are included in the statement of profit or

loss from the date the Group gains control until the date the Group ceases to control the
subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured initially at their fair values at the acquisition date, irrespective of the
extent of any non-controlling interest. The excess of the cost of acquisition is recorded as
goodwill. If the cost of acquisition is less than fair value of the net assets of the subsidiary
acquired, the difference is recognised directly in the statement of profit or loss.

After initial recognition, goodwill is measured at cost less accumulated impairment losses, if
any. For the purposes of impairment testing, goodwill acquired in a business combination is, on
the acquisition date, allocated to each of the Group’s cash generating units that are expected to
benefit from the combination. Goodwill is tested annually or whenever there is an indication of

impairment exists. Impairment loss in respect of goodwill is recognised in the statement of
profit or loss and is not reversed in future periods.

The assets, liabilities, income and expenses of subsidiary companies are consolidated on a line
by line basis and carrying value of investments held by the Holding Company is eliminated

against the subsidiary companies’ shareholders’ equity in these consolidated financial
statements.

Page -6
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6.1

Subsidiaries have same reporting period as that of the Holding Group. Profit or loss and each
component of other comprehensive income (OCI) are attributed to the equity holders of the
parent of the Group and to the non—controlling interests, even if this results in the
non—controlling interests having a deficit balance. When necessary, adjustments are made to the
financial statements of subsidiaries to bring their accounting policies in line with the Group’s
accounting policies. All intra group assets, liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as
an equity transaction.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the presentation of these consolidated financial
statements are set out below. These policies have been consistently applied to all the years
presented, unless stated otherwise.

Property, plant and equipment

Operating fixed assets

These are stated at cost less accumulated depreciation and impairment losses, if any, except for
freehold land and capital work—in—progress which are stated at cost less impairment losses, if
any. Cost in relation to certain items in operating fixed assets and capital work—in—progress,
signifies historical cost and financial charges on borrowings, in case of qualifying assets.

Depreciation is charged to profit or loss applying the straight line method except for plant and
machinery on which depreciation is charged 'Units of Production method'. Depreciation is
charged at the rates mentioned in note 7.1.1 to these consolidated financial statements.
Depreciation on addition is charged from the month when the asset is available for use and no
depreciation is charged in the month of disposal.

The assets’ residual values, the method of depreciation and useful lives are reviewed and
adjusted, if appropriate, at each reporting date.

Repair and maintenance expenses are charged to the consolidated statement of profit or loss as
and when incurred. Major renewals and improvements, if any, are capitalised, when it is
probable that future economic benefits will flow to the Group.

Gains and losses on disposal of operating fixed assets, if any, are included in the consolidated
statement of profit or loss.

Page -7
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b)

b)

Capital work-in-progress (CWIP)

Capital work-in-progress is stated at cost including, where relevant, related financing costs less

impairment losses, if any. These costs are transferred to operating fixed assets as and when
assets are available for use.

Intangible assets

These are stated at cost less accumulated amortization and impairment losses, if any.

Amortization is charged to statement of profit and loss on straight line basis over its economic
useful life at the rate given in note 8 to these consolidated financial statements. Amortization on
additions is charged from the month in which an intangible asset is available for use while no
amortization is charged for the month in which an intangible asset is disposed.

Internally generated

The cost of an internally generated intangible asset comprises all directly attributable costs
necessary to create, produce and prepare the asset to be capable of operating in the manner
intended by the management. After initial recognition, internally generated intangible assets are
carried at cost less accumulated amortization and impairment losses, if any. These are
amortized using the straight-line basis over the useful life of asset. Amortization on addition is
charged from the month following the month in which the asset is available for use and on
disposals upto the month preceding the month of disposal.

Expenditure on research (or the research phase of an internal project) is recognized as an
expense in the year in which it is incurred.

Development costs incurred on specific projects are capitalized when all the following
conditions are satisfied:

a) completion of the intangible asset is technically feasible so that it will be available for
use or sale;

b) the Group intends to complete the intangible asset and use or sell it;

c) the Group has the ability to use or sell the intangible asset;

d) the intangible asset will generate probable future economic benefits, Among other

things this requires that there is a market for the output from the intangible asset or
for the intangible asset itself, or if it is to be used internally, the asset will be used in

e) there are adequate technical, financial and other resources to complete the
development and to use or sell the intangible asset; and
f) the expenditure attributable to the intangible asset during its development can be

measured reliably.
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6.4

Impairment of non-financial assets

The carrying amounts of non—financial assets are assessed at each reporting date to ascertain
whether there is any indication of impairment. If such an indication exists, the asset’s
recoverable amount is estimated to determine the extent of impairment loss, if any. An
impairment loss is recognised as an expense in the profit or loss. The recoverable amount is the
higher of an asset’s fair value less cost of disposal and value—in—use. Value—in—use 18
ascertained through discounting of the estimated future cash flows using an appropriate
discount rate. For the purpose of assessing impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash flows (cash—generating units).

An impairment loss is reversed if there is a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying

amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.

Non-controlling interests (NCX)

NCT are measured at their proportionate share of the acquirer's identifiable net assets at the date
of acquisition. Changes in the Group's interest in a subsidiary , except those part of the initial

acquisition transaction, that do not result in a loss of control are accounted for as equity
transactions.

Goodwill

Goodwill is initially measured as at the acquisition date, being the excess of (a) the aggregate of
the consideration transferred, the amount of any non—controllin g interest in the acquiree; and (b)

the net of the acquisition date amount of the identifiable assets acquired and the liabilities
assumed.

In case the fair value attributable to the Group’s interest in the identifiable net assets exceeds

the fair value of consideration, the Group recognises the resulting gain in the profit or loss on
the acquisition date.

Goodwill acquired in a business combination is measured, subsequent to initial recognition, at
cost less accumulated impairment losses, if any.

For the purpose of impairment testing, goodwill is allocated to each of the Group’s cash
generating unit (CGU) (or the groups of CGUs) that are expected to benefit from the synergies
of the operations irrespective of whether other assets or liabilities of the acquiree are assigned to
these units or group of units.

Page-9
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6.6

6.7

6.8

A CGU to which goodwill has been allocated is tested for impairment annually, or more
frequently when there is an indication that the unit may be impaired. If the recoverable amount
of the CGU is less than its carrying amount, the impairment loss is allocated first to reduce the
carrying amount of any goodwill allocated to the CGU and then to the other assets of the CGU
on pro rata based on the carrying amount of each asset in the CGU. Any impairment loss for
goodwill is recognised directly in the consolidated profit or loss. An impairment loss recognised
for goodwill is not reversed in subsequent periods.

On disposal of the relevant CGU, the attributable amount of goodwill is included in the
determination of the profit or loss on disposal.

Changes in the Group's ownership interests in existing subsidiaries

Changes in the Group's ownership interests in subsidiaries that do not result in the Group losing
control over the subsidiaries are accounted for as equity transactions. The carrying amounts of
the Group's interests and the non-controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiaries. Any difference between the amount by which the non-
controlling interests are adjusted and the fair value of the consideration paid or received is
recognized directly in equity and attributed to owners of the Holding Company.

Capital stores, spare parts and loose tools

These are valued at lower of weighted average cost and net realizable value except items in

transit, which are stated at invoice value plus other charges incurred thereon as on the reporting
date.

The provision of slow moving stores is made based on items used since seven years and on
managements assessment for items which are not utilized, whichever is earlier.

Stock-in-trade

Stock of raw materials, work in process and finished goods are valued at the lower of cost and
net realisable value. Cost is calculated using the weighted average method and comprises of
direct material, direct labour and appropriate manufacturing overheads. Net realisable value
signifies estimated selling price less estimated cost of completion and estimated cost to sell. The
Group reviews the carrying amount of stock in trade on 2 regular basis and provision is made
for obsolescence. Items in—transit are valued at cost comprising invoice value plus other charges
incurred thereon up to the reporting date.

Page - 10
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6.9

6.10

6.11

6.12

6.13

Trade debts and ather receivables

These are recognised initially are carried at original invoice amount being the fair value of the
consideration to be received in future. An allowance for Expected Credit Loss (ECL) is made
against trade debts on the basis of lifetime expected credit loss model as explained in note
6.19.1 . The amount of provision against ECL is charged to the statement of profit or loss.

Trade debts and other receivables considered irrecoverable are written-off.

Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents comprise of cash in hand and
balance with banks. Cash and cash equivalents also include bank overdrafis / short term

financing that are repayable on demand and form an integral part of the Group's cash
management.

Employees benefits - Defined contribution plan

The Holding company operates an approved contributory provident fund for all its permanent
employees to which equal monthly contributions are made, both by the Holding Company and
the employees at the rate of 10% of basic salary.

Borrowing Cost

Borrowing cost and other related costs directly attributable to the acquisition, construction or

production of qualifying assets, which are assets that necessarily take a substantial period of
time to get ready for their intended use, are added to the cost of those assets, until such time as
the assets are substantially ready for their intended use. All other borrowing costs are recognised
as an expense in the period in which they are incurred. For power generation segment,
borrowing costs include exchange differences arising on foreign currency borrowings, obtained

for acquisition, construction or production of qualifying assets, in accordance with SECP SRO
referred to in note 4.3.

Taxation
- Current

The charge for current taxation is based on taxable income at the current rates of taxation in
accordance with the tax laws, after taking into account tax credit available, if any.

TPPL’s profits and gains from power generation are exempt from tax under clause 132 of Part I
of the Second Schedule to the Income Tax Ordinance, 2001 (the Ordinance). TPPL is also

exempt from minimum tax on turnover under clause 11A of part IV of the Second Schedule to
the Ordinance.
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b)

6.14

6.15

6.16

-Deferred

Deferred tax is recognised, using the balance sheet liability method, on all temporary
differences arising at the reporting date between the tax base of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets
are recognised for all deductible temporary differences to the extent that it is probable that the
future taxable profits will be available against which the assets may be utilised. Deferred tax

assets are reduced to the extent that it is no longer probable that the related tax benefit will be
realised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the

period when the asset is realised or the liability is settled, based on the tax rates (and tax laws)
that have been enacted or substantively enacted at the reporting date.

Levy

As per the IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes
issued by the Institute of Chartered Accountants of Pakistan, the Group recognises minimum
tax or final tax paid, if any, on gross amount of revenue or other basis as levy within the scope
of IFRIC 21 /IAS 37 and recognise it as an operating expense, except for taxes on dividends on
the Group’s investments in associates which are specifically within the scope of IAS 12 and
hence these continue to be categorised as current income tax. Any excess over the amount

designated as levy is then recognised as current income tax expense falling under the scope of
IAS 12.

Trade and other payables

Liabilities for trade and other amounts payable are carried at fair value of the consideration to
be paid in future for goods and services received, whether or not invoiced to the Group.

A contract liability is recognised if a payment is received from a customer before the Group
transfers the related goods. Contract liabilities are recognised as revenue when the Group
transfers control of the related goods to the customer.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a
result of past events, and it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation.
Provisions are reviewed at each reporting date and adjusted to reflect current best estimate.
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6.17

6.18

Contingent liabilities and assets

A contingent liability is a possible obligation that arises from past events and whose existence
will only be confirmed by the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Group. It can also be a present obligation arising
from the past events that is not recognized because it is not probable that outflow of economic
resources will be required or the amount of obligation cannot be measured reliably.

Contingent liabilities are not recognized but are disclosed in the notes to the accounts. When a

change in the probability of an outflow occurs so that outflow is probable, it will then be
recognized as provision.

A contingent asset is a possible asset that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Group. Contingent assets are not recognized but are disclosed

in the notes to the accounts when an inflow of economic benefits is probable. When an inflow is
virtually certain, an asset is recognized.

Revenue recognition
Thatta Cement Company Limited

Revenue is recognized when control of a promised goods passes to a customer. It is measured at
the fair value of the consideration received or receivable, sales tax and other duties collected on
behalf of third parties are not taken into account.

The Company primarily generates revenue from sale of cement and recognized when control
passes to the customer at a specific point in time.

The revenue is recorded on the basis of the consideration defined in the contract with the

customer, including variable consideration such as discount, volume rebates or other contractual
price reductions; if any.

Interest, rentals and other incomes are recognized on accrual basis.

Thatta Power (Private) Limited

The Company has entered into Power Purchase Agreements with its customers for supply of
electricity. The transmission of electricity is considered single performance obligation. The
Company recognizes revenue at point of time when control of electricity is transferred to

customer. Control is considered to be transferred when the electricity is directly transmitted in
the customer terminals.
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6.19

6.19.1

Minsk Work Tractor and Assembling (Private) Limited

Revenue is recognised at an amount that reflects the consideration to which the Company
expects to be entitled in exchange for transferring goods or services to a customer. Revenue is
measured at the fair value of the consideration received or receivable and is recognised when

the Company satisfies its performance obligation. Performance obligation is satisfied when
goods are dispatched and invoiced to the customers.

Financial assets and liabilities
Financial assets

a) Amortized cost

Assets that are held for collection of contractual cash flows where those cash flow represents
solely payments of principal and interest (SPPI) are measured at amortised cost. Interest income
from these financial assets, impairment losses, foreign exchange gains and losses, and gain or
loss arising on derecognition are recognised directly in profit or loss.

b) Fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are held within a business
model whose objective is achieved by both collecting contractual cash flows and selling
financial assets and the contractual terms of the financial asset give rise on specified dates to

cash flows that are solely payments of principal and interest on the principal amount
outstanding.

Movements in the carrying amount are taken through other comprehensive income, except for
the recognition of impairment gains or losses, interest income and foreign exchange gains and
losses, which are recognised in profit or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in other comprehensive income is reclassified to

profit or loss, except for the investments in equity instruments as explained in the ensuing
paragraphs.

¢) Fair value through profit or loss

Assets that do not meet the criteria for amortised cost or fair value through other comprehensive
ncome or assets that are designated at fair value through profit or loss using the fair value
option, are measured at fair value through profit or loss. A gain or loss on debt investment that

is subsequently measured at fair value through profit or loss is recognised in the profit or loss in
the period in which it arises.
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Equity instrument financial assets are measured at fair value and subsequent to initial
recognition. Changes in fair value of these financial assets are normally recognised in the profit
or loss. Dividends from such investments continue to be recognised in the profit or loss when
the Group’s right to receive payment is established. Where an election is made to present fair
value gamns and losses on equity instruments in other comprehensive income there is no

subsequent reclassification of fair value gains and losses to the profit or loss following the
derecognition of the investment.

Financial assets and liabilities are initially measured at cost, which is the fair value of the
consideration given and received respectively. These financial assets and liabilities are
subsequently remeasured to fair value, amortised cost or cost as the case may be. Any gain or

loss on the recognition and de-recognition of the financial assets and liabilities is included in
the profit or loss for the period in which it arises.

All purchases and sales of financial assets are recognised on the trade date which is the date on
which the Group comumits to purchase or sell the financial asset.

Financial assets are derecognised when the Group loses control of the contractual rights that
comprise the financial asset. Assets or liabilities that are not contractual in nature and that are

created as a result of statutory requirements imposed by the Government are not the financial
instruments of the Group.

Impairment

The Group assesses on a forward looking basis the expected credit losses associated with its

financial assets. The Group applies the simplified approach to recognise lifetime expected credit
losses for trade debts, other receivables and contract assets.

Individually significant financial assets are tested for impairment on an individual basis. The

remaining financial assets are assessed collectively in groups that share similar credit risk
characteristics.

The Group recognises in profit or loss, as an impairment loss (or reversal), the amount of
expected credit losses (or reversal) that is required to adjust the loss allowance at the reporting

date. A financial asset is written off when there is no reasonable expectation of recovering the
contractual cash flows.

For TPPL,the SECP through S.R.O 25(1)/2026 dated January 06, 2026 extended the exemption
of application of Expected Credit Loss model under IFRS- 9 "Financial Instruments" in respect
of financial assets due from Government of Pakistan up to December 31, 2026. Accordingly,

the TPPL has applied the requirements of IAS- 39 "Financial Instruments: Recognition and
Measurement" in these financial statements with respect to determination of impairment loss in
respect of due from the Government of Pakistan.
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6.19.2 Financial liabilities

6.19.3

6.21

Financial liabilities are recognised at the time when the Group becomes a party to the
contractual provisions of the instrument. Financial liabilities at amortised cost are Initially
measured at fair value less transaction costs. Financial liabilities at fair value through profit or
loss are initially recognised at fair value and transaction costs are expensed in profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently
measured at amortised cost using the effective yield method.

A financial liability is derecognised when the obligation under the liability is discharged,
cancelled or expired. Where an existing financial liability is replaced by another from the same
lender or substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange and modification is treated as a derecognition of the original

liability and the recognition of a new liability, and the difference in respective carrying amounts
1s recognised in the profit or loss.

Offsetting of financial assets and financial liabilities

A financial asset and financial liability is off-set and the net amount is reported in the
consolidated statement of financial position when there is a legally enforceable right to set—off
the transaction and also there is an intention to settle on a net basis or to realize the asset and
settle the liability simultaneously.

Segment reporting

Segment results that are reported to the Group’s CEO (the chief operating decision maker)
mnclude items directly attributable to a segment as well as those that can be allocated on a
reasonable basis. Unallocated items, if any, mainly comprises of corporate assets, head office
expenses and tax assets and liabilities. Management has determined that the Group has a single
reportable segment and therefore it has only presented entity wide disclosures.

Foreign currency transactions

Transactions in foreign currencies are translated into Pakistan Rupees using the exchange rates
prevailing on the date of each transaction. Monetary assets and liabilities in foreign currencies
are reported in Pakistan Rupees using the exchange rates prevailing on the reporting date. All
exchange differences are taken into consolidated statement of profit or loss.
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6.22

6.23

Earnings per share

The Group presents basic and diluted earnings per share (EPS) data for its ordinary shares.
Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Group by the weighted average number of ordinary shares outstanding during the year. Diluted
EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the

weighted average number of ordinary shares outstanding for the effects of all dilutive potential
ordinary shares, if any.

Dividends and appropriations

Dividend and appropriation to reserves are recognised in these consolidated financial statements
in the year in which these are approved.
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2026

2025

Nate (Rupees in thousands)
7.2 Capital stores and spares
Net carrying value basis
Opening net book value (NBV) 95,286 86,329
Additions during the year 111,233 127,045
Transferred during the year (72,127) (118,088)
134,392 95,286
Accumulated impairment T2 (41,831) (49,745)
Closing net book value (NBV) 92,561 45,541
Gross carrying value basis
Cost 134,392 95,286
Accumulated impairment (41.831) (49.745)
Net carrying value 92,561 45,541
7.2.1  Accumulated impairment
Balance as at July 01, (49,745) (52,744)
Impairment charge for the year 39 7,914 2,999
Balance as at June 30, (41,831) (49,745)
T3 Capital work in progress
Descripdon Sn:‘.“wrfeur:d “'1"!:;:_:“’_* ‘\l-ll‘.:::uu:‘.l];:d Ball‘:zlj‘::rn“ Lime Suii Shid C]::::I;nr:;:ﬂ Totl
Rupees In thous unds )
Balance as at July 01, 2025 171674 211 540 10185 41,012 225,723
Capral expenditures
meurred during the year 2,875 875
Tranferred m property,
plint, and equipmenr (1716740 = 3 - - 41013 (212687}
Balanee as at June 30, 2026 - 2875 2211 540 10,185 - 15,911
Balanee as at July 01, 2024 226,885 221 a0l 10,185 136,884
Capital expenditures
incurred durmy the year 171,674 1,096 282 37 41,013 1,309,006
Tranfened w property,
phnt, and equiprent - (1323167 = - - - (1323167
Balance as at June 30, 2025 171672 - vl G 10.185 41013 225723
8 INTANGIBLES
ERP Software
Net carrying value basis
Opening net book value (NBV) 1,755 2,925
Amortization charged (1,170) (1,170)
Closing net book value (NBV) 585 1755
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8.1

10

10.1

10.2.1

2026 2025

Note (Rupees in thousands)
Gross carrying value basis
Cost 5,850 5,850
Accumulated amortization (5,265) (4,095)
Net book value 585 1,755
Amortization rate (% per annum) 20 20

Amortization charged on ERP software has been allocated to administrative expenses (note
37) amounting to Rs. 1.170 million (2025: Rs. 1.170 million).

LONG TERM DEPOSITS

Long term deposits 5,170 5,125

LONG TERM INVESTMENT-Associate

10.1to
Pakistan Services Limited (PSEL) 10.3 6,476,238

Pakistan Services Limited (PSEL)
Investment at cost 6,476,238
Share of profit during the year
Other comprehensive income / (loss) -
Dividend received during the year (-) ()

6,476,238 -

The Group’s interest in net assets of PSEL’s is as follows:
Non—current assets
Current assets excluding cash and cash equivalents
Cash and cash equivalents
Liabilities

10.2.1 - =

As of reporting date, books of accounts and other records of an Associate are not available to

the Company. Therefore, equity accounting as per IAS-28 is not possible in the absence of
information.
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10.3

11

T84l

The Holding Company acquired 9,107,800 shares in Pakistan Services Limited (PSEL)
representing 28% shareholding, at an aggregate consideration of Rs. 6,476.238 million.
These shares were acquired at a price of Rs. 710 per share by open market on October 14,

2025. The estimated fair value of PSEL as at reporting date approximates to Rs. 944 per
share.

Subsequent to the acquisition of above securities, a petition has been field under Section 126
of the Companies Act, 2017 by the previous shareholders in Honorable Islamabad High
Court (The Court) which, inter alia, alleges that the such transfer of securities was expressly
prohibited from being sold, assigned or disposed off to any third party.

The Court issued order inter alia to the Holding Company to appear and answer all
mentioned questions relating to the case which is pending adjudication as at reporting date.

The management, based on legal advisor's view, concluded that the Holding Company
lawfully possesses and holds the title of these securities. Therefore, subject to any contrary
interpretation by any court of law, prima facie, the investments made by the Holding
Company being duly recorded with CDC enjoys statutory protection. Accordingly, the
interim order does not invalidate the share transfers but merely places a restraint on certain
consequences of the sale / purchase of shares.

2026 2025
Note (Rupees in thousands)
STORES, SPARE PARTS AND LOOSE TOOLS
Coal and other fuels 52,506 42,008
Stores and spare parts 492.044 402,041
Loose tools 352 62
544,902 444111
Provision for obsolete stores (12,042) (12,239)
Provision for slow moving stores and spares (39,280) (37,650)
11.1 (51,322) (49,889)
493,580 394,222
Movement in provision
Balance as at July 01, (49,889) (42,319)
Provision reversed during the year 35 (1,433) (7.570)
Balance as at June 30, (51,322) (49,889)
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Note
12 STOCK-IN-TRADE
Raw material 351
Packing material 352
Work-in-process 35
Finished goods 35
13 TRADE DEBTS
Considered good
Local - secured
Local - unsecured
13.1 & 13.
Considered doubtful
Local - unsecured 133
Allowance for expected credit losses 13.4

13.1 The aging of trade debts at the reporting date
is as follows:

Within 30 days

Past due from 31 to 60 days
Past due from 61 to 90 days
Past due from 91 to 360 days
Past due for more than 360 days

13.2 The TPPL entered into Power Purchase Agreement (PPA) with HESCO on May 14, 2011 to
sell electricity at rates agreed in the said agreement. The agreement was executed in

(1)

2026

2025

(Rupees in thousands)

57,212 29,086
30,781 26,281
243,206 6,627
1,219,774 496,539
1,550,973 558.533
- 286,710
2,254,289 939,998
2,254,289 1,226,708
76,174 75,340
2,330,463 1,302,048
(76,292) (75,760)
2254171 1,226,288
234,081 360,036
149,703 158,800
709,974 132,125
657,655 70,065
579,050 581,022
2,330,463 1,302,048

accordance with the Policy Framework for New - Captive Power Producers (N-CPPs).
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Subsequently, NEPRA issued an order dated January 9, 2013 revising the tariff formula
resulting in reduced tariff. In view of the said order, HESCO intimated to pay its dues for
clectricity purchased as per the revised tariff formula. In response, the TPPL filed a petition
No. 132 before the Honourable High Court of Sindh (the court) on February 8, 2013, against
HESCO, on the grounds that HESCO failed to pay the dues to the TPPL as per Power
Purchase Agreement (PPA). The Court disposed off the petition filed by the TPPL with the
direction to HESCO to pay the TPPL against purchase of electricity as per the rates stipulated
in PPA until February 01, 2012 and thereafter on the rates determined by NEPRA. In view of
the adverse order and according to the advice of the legal counsel the TPPL had filed CA No.
1133/2015 in CP No. 476-K/2015 before the Honorable Supreme Court of Pakistan (SCP) on
October 28, 2015 against the order passed by the Court. Consequently, HESCO & NEPRA

have also filed appeals before the SCP against the same order, which are pending for
adjudication.

The total balance recoverable pertaining to PPA amounting to Rs. 502.034 million (2025:
502.034) included in the trade receivable balance.

However, as the matter is pending before the SCP and the legal advisor expects a successful
outcome of the case, Therefore, the management strongly feels that under the terms of the

PPA, the above amount of above outstanding balance Rs 502.034 million is likely to be
recovered by the TPPL.

Moreover from January 2017, the TPPL has resumed supplying power to HESCO and has
been 1ssuing monthly invoices based on the PPA tariff. However, HESCO continues to make
payments according to NEPRA's tariff determinations. Following the promulgation of the
Sindh New Captive Power Plants Subsidy Act 2017, the Government of Sindh (GOS) has
been providing tariff differential support to captive power plants.

This includes balance Rs. 72.028 million (2025: Rs. 74.210 million) outstanding for more
than ten years. Management contends that the amount recoverable from cement stockiest
were misappropriated and certain unauthorized excessive rebates were allowed by collusion
of certain personnel of the Holding Company whose services had been terminated, when the
Holding Company was operating under State Cement Corporation of Pakistan (SCCP).
Accordingly, Management had lodged references for the recovery of misappropriated amount
with the National Accountability Bureau (NAB). The NAB had recovered an amount of
Rs.4.458 million in preceding years. The Holding Company is continuously following with
NAB officials for early realization of amount owed to the Holding Company and has also
written letters in this regard for which reply has not yet been received, therefore, provision

has been maintained in respect of outstanding amount as a matter of prudence and abundant
precaution.
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14

15

15.1

16

Allowance for expected credit losses

Balance as at July 01,
Allowance for expected credit losses
Balance as at June 30,

ADVANCES

Considered good - unsecured
to vendors

Against LCs

Others

RECEIVABLE FROM GRATUITY
FUND

2026 2025

Note (Rupees in thousands)
75,760 75,340
332 420
76,292 75,760
260,729 93,124
289,946 73,875
77 87
550,752 167,086
15.1 83,100 123,100

The Board of Directors, via resolution passed on December 30, 2022, approved
discontinuation of the Holding Company's Employees' Gratuity Fund and the liability
towards eligible employees was frozen at terminal values as of the discontinuation date. The
Fund, however, remains active under the management of trustees, who are discharging their

responsibilities to manage the Fund.

This represents receivable from Gratuity fund as at the reporting date upon revaluation of
planned assets restricted to Rs. 75.443 million over its frozen liability out of which 115.443

million received during the year.

DEPOSITS AND PREPAYMENTS

Against bank guarantee - Sui Southern
Company limited

Others

Prepayments

209,448 206,448
7,885 3,885
10,660 7,507
227,993 217,840
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17

17.1

18

19

19.1

19.2

19.3

2026 2025
Note (Rupees in thousands)
SHORT TERM INVESTMENT
At Fair value through profit or loss:
Investment in listed equity securities 17.1 426,141 -
As at Purchased Sald As at Carrying salue N\’::::t {;;E:il:izocn‘;.f
Pardeulars July 1, during the during the June 30, Ju::;ﬂ as at appreciation as at
2025 period period 2026 2026 p June 30, June 30,
2026 2026
Number of shares (RS in th
Investmentin shares
International Steels Limited - 1,000,000 205,000 T95.000 85,614 72138 (13475
Man Energies Limited - 525,000 525,000 379,990 354,001 (25,989)
Tocal as at June 30, 2026 - 1,525,030 205,000 1,320,000 455,604 426,141 (39.454)
2026 2025
Note (Rupees in thousands)
OTHER RECEIVABLES AND
ACCRUED MARKUP
Interest receivable from banks - 31,669
Others 3,663 6,371
3,663 38,040
SHORT TERM LOAN
Secured -considered good
Omni Power (Private) Limited 19.1 - 70,000
Shikarpur Power (Private) Limited 19.2 - 80,000
Dadu Energy (Private) Limited 19.3 - 100,000
B 250,000

The represents short term loan of Rs. 70 million provided in October 2024, for a period of
one year. The loan carries mark-up at rate of 3 months KIBOR plus 150 bps and secured
against personal guarantees of directors of Omni Power (Private) Limited.

The represents short term loan of Rs.80 million provided in October 2024, for a period of
one year. The loan carries mark-up at rate of 3 months KIBOR plus 150 bps and secured
against personal guarantees of directors of Shikarpur Power (Private) Limited.

The represents short term loan of Rs. 100 million provided in October 2024, for a period of
one year. The loan carries mark-up at rate of 3 months KIBOR plus 150 bps and secured
against personal guarantees of directors of Dadu Energy (Private) Limited.

Page - 25

139



Note

20 CASH AND BANK BALANCES

Cash in hand
Cash at bank
Current account

Profit and loss sharing (PLS) accounts

20.1
202

2026 2025
(Rupees in thousands)

2,446 3,979

28,111 10,257
1,765,024 4215,055
1,793,135 4225312
1,795,581 4,229,291

20.1 This includes unclaimed dividend amounting to Rs. 9.80 million (2025 9.80 million) kept in

a separate bank account.

per annum.

21 SHARE CAPITAL

2026 2025
Issued, subscribed and paid-up
capital

Number of shares

447,090,625 447,090,625

51,500,000 51,500,000

(75,000,000)

423,590,625 423,590,625

Ordinary shares of Rs. 2/- each
shares allotted for
consideration paid in cash

Ordinary shares of Rs. 2/- each
shares allotted for
consideration other than cash
(21.2)

(75,000,000) Treasury Shares

During the year, the profit rates on saving accounts are 7.4% - 10.0% (2025: 9.5% - 19.5%)

2026

(o]
=
(o]
h

(Rupees in thousands)

894,181 894,181
103,000 103,000
(150.000) (150,000)
847,181 847,181

21.1 The Holding Company has only one class of ordinary shares which carries no right to fixed
income. The shareholders are entitled to receive dividend as declared from time to time and
are entitled to one vote per share at Annual General Meetings (AGM) of the Holding
Company. All shares rank equally with regard to the Holding Company’s residual assets and

right of first refusal.
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This represents shares issued against plant and machinery as consideration.

The shareholders of the Holding Company, in the Extraordinary General Meeting held on
May 29,2025, resolved that the existing capital of the Holding Company, including
authorized, issued and paidup capital, is hereby altered in a manner that each ordinary share
of the Holding Company having facevalue of Rs. 10/- be and is hereby subdivided into five
ordinary shares of Rs. 2/- each.Accordingly, in accordance with the financial reporting
framework the weighted average number of ordinary shares outstanding during the period
and for all periods presented havebeen adjusted in the ratio of 5:1.

2026 2025
RESERVES Note (Rupees in thousands)
Capital Reserve
Share premium 99,718 99.718
Revenue Reserve
Unappropriated profit 9,068,702 7,034,854
9,168,420 7,134,572
LONG TERM FINANCING
Conventional
Syndicated term finance facility II 23.1 551,661 751,329
Islamic
Sukuks 232 4,756,030 -
Current Maturity
overdue balance-Conventional (425,402) (751,329)
classified as current liability-Conventional (73,333) -
classified as current liability-Islamic (1,354,936) -
(1,853,671) (751,329)
3,454,020 -

This represents syndicated term finance facility-Il obtained from syndicate of banks
comprising of National Bank of Pakistan, Sindh Bank Limited and Bank Makramah Limited.
The facility carried markup at rate 3 months KIBOR plus 2.5% annualized basis. The tenure
of financing was 6 years including grace period of 18 months and the facility was payable in
18 equal quarterly installments of Rs. 62.61 million starting from April 2020.

The TPPL was granted deferment of principal installment for further one vear under State
Bank's Banking Policy and Regulatory Department (BPRD) circular letter no. 13 of 2020 by
member banks of this syndicate facility-I. There are no other changes in the terms of revised
agreement. In year 2023, the TPPL had repaid its first quarter installment and defaulted in
paying other installment on due dates. This results in breach of terms and conditions of the
agreement, due to which outstanding loan was made payable on demand and was reclassified
as current liability.
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During the year, the TPPL entered into a Restructuring Agreement with its Sindh Bank
Limited to modify the terms of certain existing financing arrangements. Under the revised

terms, repayment of outstanding principal and related markup was deferred and the
repayments are rescheduled.

Further a restructuring agreement was executed with National Bank of Pakistan on April 27,
2026, subject to the passing of a consent decree by the Hounorable High Court of Sindh (the
court). Subsequent to the reporting date, the consent decree was passed on September 02,
2026, pursuant to the compromise arrangement between both parties and the TPPL made its
first payment under the settlement arrangement on September 10, 2026.

The TPPL is renegotiating with Bank Makramah Limited for restructuring of the loan
agreement and final agreement will be renewed in due course.

Following are the conditions of resulting agreement with Sindh Bank Limited:

-The TPPL, shall pay upfront payment Rs.150.000,000/- Rupees (One Hundred Fifty Million
only). The said upfront payment to be adjusted against principal outstanding.

-The TPPL, shall pay its remaining principal and markup outstanding in seven (7) years,
comprising:

(1) three (3) years for principal repayment;
(i1) four (4) years for current markup outstanding repayment (Rs. 214.850 million) approx as
on September 30, 2025) be treated as frozen amount plus;

(ii1) markup to be accrued during restructuring /rescheduling period /till full adjustment of
principal outstanding Rs.326 million.

Balance Principal Repayment of Rs176 million to be repaid in twelve (12) equal quarterly
installments of Rs14.66m each.

Markup Repayment at 3 month kibor+2.5% per annum. in respect of accrued and current
markup accumulated on principal to be paid in sixteen (16) equal quarterly installments,
commencing upon completion of the principal repayment.

-Rate of markup, currently applicable at 3 month kibor+2.5% p.a. to remain unchanged.

-No collateral, existing securities are to be released until filll recovery of all dues as per the
above terms.

-Current rescheduling/ restructuring does not involve any write-off and/or waiver of markup.
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The conditions resulting from agreement with National Bank Limited:

-The TPPL, shall pay upfront payment Rs.20 million (Twenty Million only), which the TPPL

duly paid subsequent to year end. The said upfront payment to be adjusted against principal
outstanding.

-The TPPL, shall pay its remaining principal and markup outstanding in seven (7) years,
comprising:

(1) four (4) years for principal repayment:
(i1) three (3) years for current markup outstanding repayment

(i11) 'markup to be accrued during restructuring /rescheduling period /till full adjustment of
principal outstanding Rs.260 million.

Balance Principal Repayment of Rs. 240 million to be repaid in sixteen (16) equal quarterly
installments of Rs15 million each.

Markup Repayment at 3 month kibor+2.5% per annum. in respect of accrued and current
markup accumulated on principal to be paid in twelve (12) equal quarterly installments,
commencing upon completion of the principal repayment.

As security for the Syndicate Finance Facility, the TPPL has agreed to create multiple
charges and mortgages in favor of the Syndicate, comprising:

(1) 1% Token Registered Mortgage over land of the company including building, First Pari
Passu charge by way of hypothecation on all present and future moveable fixed assets (other
than land and building) of the TPPL with 25% margin:

2) First Pari Passu mortgage over land and building with a 25% margin ursuant to a
595 =) gm p
memorandum of constructive deposit of title deeds;

(3) First Joint Pari Passu hypothecation Charge over all present and future current assets of
the TPPL with 25% margin, implementation of a collection mechanism pursuant to which (1)
all receivables from HESCO, (ii) amounts received pursuant to a call under the HESCO
SBLCs, and (iii) receivables due from the holding company shall be deposited in a
designated collection account (funds shared on a pro rata basis between STFE-1 lenders and
the Syndicate), with amounts deposited held under lien of the Syndicate; and First Joint Pari

Passu lien over Project Accounts between the Obligor, relevant Bank Account, and the
Lenders.
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During the year, the Holding Company has issued Sukuks bonds of Rs. 5,500 million
(including green shoe option of Rs. 500 million) to eligible institutions and other investors by
way of private placement and listing on Pakistan Stock Exchange (PSX). These are repayable
over a period of 4 years in eight equal semi-annual installments including profit based on
KIBOR + 2.5% on the outstanding amount. These are secured by way of Pari Passu charge

on the present and future current and fixed asset of the Holding Company with a 35% margin
from the issue date.

2026 2025
Note (Rupees in thousands)
ACCRUED MARXKUP ON LONG TERM
LOAN
Accrued interest - restructured 24.1 141.108 -

This represents markup freezed accumulated and markup acerued on restructured principal to
be paid in sixteen (16) equal quarterly installments (Refer note-23.1)

LONG TERM DEPOSITS
Dealers 25:1 3110 3,110
Customers 252 677 677

3,787 3,787

These represent interest free security deposits, received from dealers, suppliers and
contractors. The contract does not have any specific clause on usability of these deposits.

These are repayable / adjustable on cancellation or withdrawal of dealership and completion
of contract in case of suppliers and contractors.

These also include deposits pertaining to dealers against whom recovery proceedings are in
process with National Accountability Bureau (NAB) and are adjustable against the amount
owed by them to the Holding Company (refer note 13.3).

DEFERRED TAXATION

Taxable temporary differences arising in respect of

Accelerated tax depreciation 760,636 732,277
Deductible temporary differences arising in respect of
Other provisions - for doubtful debts and stores (69,860) (50,257)
Remeasurement of defined benefit liability (1,911) (1911)
26.1 688,865 680,109
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26.1 Movement in deferred tax

2026
Deferred tax liabilities
Accelerated tax depreciation
Deferred tax asset
Other provisions - for doubtful
debts and stores
Remeasurement of definad benefit
liability

2025

Deferred tax lizbilities
Accelerated tax depreciation

Deferred tax assat
Other provisions - for doubtful
debts and stores
Remeasurement of defined benefit
liability

27 TRADE AND OTHER PAYABLES

Trade creditors
Accrued habilities
Royalty payable
Contract liability

Excise duty and sales tax payable
Workers' Profit Participation Fund

Workers' Welfare Fund
Other liabilities

Charge / Chaczes
Opening (adjustment) (ad]usi:r:ent) “ Closing
balance to profit or G i balance
- comprehensive
income
(Rupees in thousands)
732,277 28,359 - 760,636
{50,257y (19,603) - (69,860)
(1,511) - - (1,811)
680,109 8,756 - 688,865
Charae / SR
Opening (adjustment) (ad_]ust::em) » Closing
balance to profit or SRR 5 balance
Yois comprehensive
income
(Rupees in thousands)
400,219 332,058 - 732,277
(48,944) (1,313) - (50,257)
{1.911) - - (1,911)
349,364 330,745 - 680,109
2026 2025
Note (Rupees in thousands)
858,198 533,962
306,792 492281
74 90,972 61,685
) 589,096 333,872
60,188 69,925
273 70,728 235,110
274 73,766 89.341
20,540 18,233
2,070,280 1,864,408

271 This represents royalty relating to Lime Stone and Clay Shale, payable to Director General
Mines and Mineral Development, Government of Sindh.
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The Holding Company has filed a Constitutional Petition (CP) No. 5382 before the
Honorable High Court of Sindh (The Court) on September 06, 2021 against arbitrary
increase in the royalty rates through impugned notification No. T.O/M&MDD/15-3/2021
dated June 30, 2021 issued by Ministry of Mines and Minerals Development Department,
Government of Sindh. The Holding Company legal consultants have attended several
hearings and presented their point of view before the Honorable High Court of Sindh. On
October 17, 2022, the Honcrable High Court of Sindh dismissed the petition on the grounds
that the relevant forums as per Sindh Mining Concession Rules, 2002 were not approached.
However, in the prior year, the Holding Company filed for the adjudication in the Honorable
Supreme Court of Pakistan against the judgment of the Court and the case is pending for
adjudication. The management is confident that the Holding Company has an arguable case
on merits. The Holding Company on a prudent basis had recorded provision in the
consolidated financial statements amounts to Rs. 234.723 million, reflecting the overall
impact of the increase in royalty rates, till June 30, 2024.

Department of Minerals and Mines development Govt. of Sindh made downward revision in
the rates of Lime stone and Shale Clay amounting to Rs. 52 and 42 per one thousand kg
respectively vide notification DMD/S/Misc-(09)/24 dated Sept 13, 2024. Moreover, the
above department vide its letter dated November 25, 2024 has worked out an outstanding
liability regarding arrears pertaining from FY 2022 to FY 2024 by using the current rates.
Therefore, last year the management of the Holding Company has reversed an excess
provision of Rs. 150.84 million in respect of Royalty.

Advances received from customer are recognised as revenue when the performance
obligation is satisfied in accordance with the policy as described in note 6.18 to these
consolidated financial statements is satisfied. Revenue for an amount of Rs. 143.836 million

(2025: Rs. 113.847 million) has been recognised in current year in respect of advances from
customers at the beginning of the vear.

2026 2025
Note (Rupees in thousands)
Workers' Profit Participation Fund (WPPF)
Balance as at July 01 235,110 172,479
Charge for the year 38 31,072 195,454
Interest on balance as at July 01 1735 6,539
273917 374,472
Payments made during the year (203,189) (139,362)

Balance as at June 30 27.3.1 70,728 235,110

This includes liability amounting to Rs. 39.656 million (2025: Rs. 39.656 million) accrued

till 2015 by the TPPL and therezafter no such liabilities have been recognised based on legal
opinion.

Page - 32



27.4

R
(ea)
o

2026 2025

Note (Rupees in thousands)
Workers' Welfare Fund
Balance as at July 01 89,341 65,542
Allocation for the year 38 58,697 74,272
148,038 139,814
Payments made during the (74,272) (50,473)
Balance as at June 30 A1 73,766 89,341

This includes liability amounting to Rs. 15.069 million (2025: Rs. 15.069 million) accrued

till 2015 by the TPPL and thereafter no such liabilities have been recognised based on legal
opinion.

SHORT TERM BORROWINGS

From banking companies - secured

NBP Running Finance 28.1 85,150 85,150
Sindh Bank Running Finance 28.2 64,377 64,377
Summit Bank Running Finance 28.3 48,329 48,329

197,856 197,856

The running finance facility available from National Bank of Pakistan as at June 30, 2026
amounting to Rs. 100 million (2025: Rs.100 million) out of which Rs. 14.850 million (2025:
Rs. 14.850 million) remained unutilized at the year end. The facility is secured by way of
first pari passu charge and ranking charge of hypothecation over all present and future plant
and machinery of the Holding Company to the extent of PKR 153.85 million inclusive of

35% margin. The facility is renewable annually and carry mark-up at 3-month KIBOR plus
3.0% per annum (2025: 3-months KIBOR plus 2.0%).

The running finance facility available from Sindh Bank Limited as at June 30, 2026
amounting to Rs. 250 million (2025: Rs. 250 million). The facility is secured by way of first
pari passu charge over current asset with 25% margin and Ranking charges on fixed assets
with 25% margin .The facility is renewable annually and carry mark-up at 3-month KIBOR
plus 3% per annum (2025: 3-months KIBOR plus 3%) .

The running finance facility available from Bank Makaramah (formaly Summit Bank
Limited) as at June 30, 2026 amounting to Rs. 50 million (2025: Rs.50 million) out of which
1.671 million (2025: Rs. 1.671 million) remained unutilized at the year end. The facility is
secured by way of first pari passu charge on current assets of the Holding Company with
25% margin. .The facility is renewable annually and carry mark-up at 3-month KIBOR plus
2.5% per annum (2025: 3-months KIBOR plus 2.5%) .
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38.1.1

2026 2025
(Rupees in thousands)

o

Unclaimed dividend 1,933 1,933

This represents unclaimed dividend amounting to Rs. 1.933 million (2025: Rs. 1.933
million) outstanding for more than 3 years from the date of declaration. Such unclaimed
dividend is payable to the Federal Government as per the Companies Act, 2017 subject to
fulfilment / clarification on certain pre-conditions specified in the Companies Act, 2017.

UNPAID DIVIDEND 54,007 8,623

ACCRUED MARK-UP
Long term loan 610,376 469,890
Short term borrowing 15,379 8,937
625,755 478,827

TAXATION- NET

Advance income tax 801,227 524,565
Provision (987.520) (1,013.271)
(186.293) (488.706)

CONTINGENCIES AND COMMITMENTS
Contingencies
Holding Company

In respect of tax periods from July 2012 to December 2014, an Order in Original (ONO) has
been issued by an Officer of Sales Tax in 2014-15 against the Company raising a demand of
Rs. 244.274 million which is mainly based on comparison of industry average for fuel and
power consumption with that of the Company and thereby presuming the production
quantities which in the view of tax authorities have not been subject to Sales Tax and Federal
Excise Duty. Accordingly, the Company has filed an appeal before Commissioner Inland
Revenue - Appeals (CIR-A) against the ONO passed by Officer of Sales Tax. However, CIR-
A decided the case against the Company. The Company has filed an appeal before the
Appellate Tribunal Inland Revenue (ATIR) against the order of CIR-A.
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Moreover, recovery proceedings were also initiated by tax authorities in the matter for an
aggregate demand amount of Rs 488.548 million including 100% penalty on the principal
amount as aforesaid. Therefore, the Company filed a stay application against the said
aggregate demand before the honorable High Court of Sindh. The Sindh High Court has
allowed ad interim relief against recovery of demand and refrained tax authorities to take any
adverse action in this respect. In 2017, Appellate Tribunal Inland Revenue (ATIR) has
passed an order in favor of the Company. In the year 2018, the CIR has filed an appeal in the
Honorable High Court of Sindh against the order passed by ATIR in favor of the Company
and the matter is pending for adjudication. In view of Company's legal counsel, the case
sounds in law; however, an outcome cannot be predicted with any degree of certainty. Hence,
no provision has been recorded in consolidated financial statements.

In Year 2018, an order in original (ONO) has been issued by Deputy Commissioner Inland
Revenue (DCIR) against the Company in respect of tax periods from July 2013 to August
2017 raising a demand of Rs. 56.632 million by disallowing certain input tax claimed by the
Company in its sales tax retumns for the aforesaid tax periods. The Company has filed an
appeal on March 28, 2018 against the ONO passed by DCIR before Commissioner Inland
Revenue - Appeals (CIR-A). The appeal was decided in favor of the Company.

The Commissioner Inland Revenue has filed an appeal in Appellate Tribunal Inland Revenue
(ATIR) against the order passed by CIR(A) in favor of the Company. The matter is pending
for adjudication. The Company is confident based on its legal opinion that decision will

come in its favour, hence no provision has been recorded in consolidated financial
statements.

During the year, the Company received an amended assessment order for Tax Year 2023
under Section 122(5A) of the Income Tax Ordinance, 2001, dated December 30, 2025. The
amended assessment involved the disallowance of refund adjustment claimed against other
tax years amounting to Rs. 47.426 million, prior year minimum tax adjustment of Rs. 11.148
million due to lack of supporting evidence, and repair allowance of Rs. 0.441 million
claimed against rental income. Consequently, taxable income was assessed at Rs. 393.155
million, and normal tax liability of Rs. 114.015 million was determined, being higher than
the minimum tax liability. The Company has filed a second appeal before the Appellate
Tribunal Inland Revenue (ATIR) against the order of the Commissioner Inland Revenue
(Appeals-II). The matter is pending adjudication.The Company is confident based on its legal

opinion that decision will come in its favour, hence no provision has been recorded in
consolidated financial statements.
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During the year, the Company received an amended assessment order for Tax Year 2023
under Section 122(5A) of the Income Tax Ordinance, 2001, dated December 30, 2025.. The
amendment related to the rectification and restructuring of depreciation and amortization
schedules, including claims for First Year Allowance on eligible assets. Consequently, the
Company's taxable income was assessed at Rs. 2,410.807 million, resulting in a normal tax
liability of Rs. 699.134 million and a tax demand of Rs. 90.072 million. The Compazny has
filed a second appeal before the Appellate Tribunal Inland Revenue (ATIR) against the order
of the Commissioner Inland Revenue (Appeals-I). The matter is pending adjudication.The
Company is confident based on its legal opinion that decision will come in its favour, hence
no provision has been recorded in consolidated financial statements.

In 2018, Deputy Commissioner Inland Revenue (DCIR) passed an order under section
161/205 of the Income Tax Ordinance, 2001 (the Ordinance) in respect of tax year 2017
raising a tax demand of Rs. 94.670 million including default surcharge and penalty
aggregating to Rs 15.208 million on the ground that Company has not deducted applicable
withholding taxes while making payments for purchases and certain expenses and hence,
made default under section 161/205 of the Ordinance. The Company has filed an appeal on
May 4, 2018 before Commissioner Inland Revenue - Appeals (CIR-A) against the order
passed by DCIR. The CIR-A has passed an order in favor of the Company.

However, Commissioner Inland Revenue (CIR) has filed an appeal with the Appellate
Tribunal Inland Revenue (ATIR) against the order of Commissioner Inland Revenue -
Appeals (CIR-A) passed in favor of the Company. The Company is confident based on its

legal opinion that decision will come in its favour, hence no provision has been recorded in
these consolidated financial statements.

In the year 2019, Assistant Commissioner Inland Revenue (ACIR) has passed an order under
section 122(1) of the Income Tax Ordinance, 2001 (the Ordinance) in relation to tax audit
conducted under section 177 of the Ordinance, in respect of tax year 2016. Through the said
order, ACIR has disallowed deduction of certain expenses, deductible allowance of WPPF
and tax credit claimed under section 65B of the Ordinance amounting to Rs 28.497 million,
Rs 35.768 million and Rs 16.915 million respectively. The Company has filed an appeal on
September 13, 2018 before Commissioner Inland Revenue - Appeals (CIR-A) against the
order passed by ACIR. While deciding the appeal, CIR-A has allowed deduction of Rs
28.497 million whereas deduction allowance of WPPF and tax credit under section 658 were
upheld by CIR-A. Therefore, the Company has filed an appeal on November 12, 2018 before
the Appellate Tribunal Inland Revenue (ATIR) against the order of CIR-A on the said
disallowances which is pending for hearing. In view of Company's tax consultant, favorable

outcome of such appeal is anticipated; hence no provision is required to be made in these
consolidated financial statements.
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33.1.7 The Deputy Commissioner Inland Revenue (DCIR) issued an order-in-original (ONO) dated

33,
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June 28, 2019 in respect of sales tax audit for the tax period from July 2017 to June 2018
raising a demand of Rs. 7.452 million (including default surcharge and penalty) by

disallowing certain input tax claimed by the Company in its sales tax return for the aforesaid
tax period.

The Company filed an appeal before Commissioner Inland Revenue-Appeals (CIR-A)
against ONO issued by DCIR. While deciding appeal, CIR-A has deleted the disallowances
of input tax amounting to Rs. 7.086 million and confirmed disallowance amounting to Rs.
0.011 million. The Department has filed an appeal against the CIR-A's Order before the
Appellate Tribunal Inland Revenue Karachi (ATIR). The case is not yet fixed for hearing.
The Company is confident based on its legal opinion that decision will come in its favour
hence, no provision has been recorded in consolidated financial statements.

The Additional Commissioner Inland Revenue (ACIR) had issued Showcause notice u/s 122
(5A) of the Income Tax Ordinance, 2001 dated February 15, 2019 containing observations
relating to self-assessment order u/s 120 of the Income Tax Ordinance, 2001 for the tax year
2017. The Company explained observations and attended hearings from time to time.
However, leamed ACIR passed Amended Assessment Order dated July 02, 2019 raising a
demand of Rs. 34.094 million by disallowing certain expenses and tax credits. Such
disallowances include fuel adjustment of Rs. 3.678 million, reduction in carry forward tax
credit u/s 65B of Income Tax Ordinance, 2001 (the Ordinance) relating to tax year 2016 and
disallowance of WPPF contribution. Management of the Company has filed the appeal
against the impugned order before Commissioner Inland Revenue-Appeals (CIR-A). The
CIR-Appeals annulled the assessment order vide his order no. 18 dated September 06, 2019.

On November 21, 2019, ACIR issued notice to the company for further
clarification/explanation regarding fuel adjustment, WPPF and WWF to pass the appeal
effect order. The management of the Company provided the required
clarification/explanation, however, appeal effect order has not yet been passed by ACIR.

Sales tax affairs relating to tax year 2017 were selected for audit u/s 25 of the Sales Tax Act,
1990 (the “Act’). Show cause notice (SCN) dated February 22, 2019 was issued by Deputy
Commissioner Inland Revenue (DCIR), Audit Unit-01, Zone II, LTU for which management
of the company provided documents in supports, explanations required and attended hearings

from time to time. Learmned DCIR passed order creating demand of Rs 5,414,205/=.
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However, the management of the Company had filed appeal against the impugned order
before Commissioner Inland Revenue (Appeals). The Hon'ble CIR-Appeals confirmed the
disallowance of input tax amounting to Rs 4,770,777 /- and default surcharge applied on
sales tax chargeable on advance received from customers amounting to Rs 271,881/= The
management has preferred an appeal against the CIR-A’s order before Appellate Tribunal
Inland Revenue Karachi and expect favourable outcome based on merits of the case.

During the year, the Additional Commissioner Inland Revenue (ACIR) has issued an order
against the Company regarding the adjustment of minimum tax amounting to Rs. 23.59
million for the tax year 2021. The Company’s management has filed an appeal against this
order before the Appellate Tribunal Inland Revenue (ATIR), Karachi however, no hearing
has taken place during the pericd. Based on legal advice, the Company is confident of a

favorable outcome therefore, no provision has been recorded in these consolidated financial
statements.

During the year, the Deputy Commissioner Inland Revenue (DCIR), through an order dated
May 17, 2025, has raised an aggregate sales tax demand of Rs. 122.97 million for the period
July 1, 2015 to June 30, 2016 by disallowing certain input tax claimed by the Company in its
sales tax return for the said period. The Company has filed an appeal against this order
before the Appellate Tribunal Inland Revenue (ATIR), Karachi, which is currently pending
for adjudication. In view of Company's tax consultant, favorable outcome of such appeal 1§

anticipated; hence no provision is required to be made in these consolidated financial
statements.

The Company filed a petition before the Islamabad High Court challenging S.R.O. No.
746(1)/2025 dated April 4, 2025, issued by the Federal Board of Revenue, which prescribed
a minimum retail price of cement for sales tax purposes based on the “Average National
Retail Price” published by the Pakistan Bureau of Statistics. Subsequently, the said S.R.O.
was superseded by S.R.O. No. 1126(1)/2026 dated June 27, 2026. The petition remains
pending for adjudication before the Islamabad High Court.

The Company filed a petition in the Islamabad High Court challenging the imposition of
Super Tax under Section 4C of the Income Tax Ordinance, 200 1, for the year ended June 30,
2024. The Islamabad High Court decided the matter in favor of the Company. However, the
Federation of Pakistan has filed an appeal before the Hon’ble Supreme Court of Pakistan
against the High Court’s decision but due to change in legislation the same was transferred
before the Hono'ble Federal Constitution Court at Islamabad for hearing and decision and
same along with all the connected thousands of cases were disposed off by the Federal
Constitutional Court Islamabad vide its Order dated January 01, 2026 and declared the Super
Tax is in accordance with the law. The Company filed the review petitions before the
Hono'ble Federal Constitutional Court at Islamabad and same is still pending adjudication.
The Company is confident based on its legal opinion that decision will come in its favour.
Hence, no provision has been recorded in these consolidated financial statements.
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M/s Lucky Cement filed a case before the Intellectual Property Tribunal, Karachi,
challenging the use of the trademark “Black Star” and sought a stay order against the
Company’s use of the mark. The Tribunal dismissed Lucky Cement’s stay application.
Subsequently, Lucky Cement filed an appeal before the High Court of Sindh, Karachi,
against the dismissal of the stay application, which is currently pending for adjudication.

An ex-employee of the Company had filed CP # 86/2013 on May 21, 2013 for recovery of
Rs. 2.10 million out of which an amount of Rs. 0.248 million has been claimed on account of
60 days gratuity and numerous other false and fabricated claims of short payments of Rs.
1.86 million. The Company is confident based on its legal opinion that decision will come in
its favour hence, no provision has been recorded in these consolidated financial statements.

In the year 2000, two cement dealers had filed Suit no. 150/200]1 & 151/2001 against the
Company for Rs. 6.5 million and Rs. 1.5 million respectively being value of trucks which
were handed over to the Company in lieu of outstanding dues from these
dealers.Subsequently, the amount originally reported 2t Rs. 6.5 million and 1.5 million has
been revised to Rs. 2 million following progress in the matter, as confirmed by the
Company's legal counsel. The matters are pending for filing of objections by the respondents
and are fixed for hearing on October 8, 2026.The matter is pending for adjudication before
the Leamed IX Additional District Judge, Karachi West. In view of the Company's legal
counsel, no unfavorable outcome can be estimated.

In the year 2018, an ex-employee of the Company filed a Suit no. 1272/2018 against the
Company for recovery of outstanding balance in provident fund and other dues amounting to
Rs. 50 million in the High Court of Sindh (The Court). The outstanding provident fund and
other dues were settled in 1999 and the claim of such dues is false and fabricated. The
Company is confident based on its legal opinion that decision will come in its favour hence,
no provision has been recorded in these consolidated financial statements.

In the year 2021, some of the ex-employees of the Company had filed case #
301/2021 amount of Rs. 13,334,867/~ before Workmen Compensation & Authority Under
Payment of Wages Act, Hyderabad has been claimed on account of gratuity and numerous
false and fabricated claims. The Company is confident based on its legal opinion that

decision will come in its favour. Hence, no provision has been recorded in these consolidated
financial statements.

In the year 2022, some of the ex-employees of the Company had filed case # 159/2022
amount of Rs. 2,135,562/ before Workmen Compensation & Authority Under Payment of
Wages Act, Hyderabad has been claimed on account of gratuity and numerous false and
fabricated claims. The Company is confident based on its legal opinion that decision will

come in its favour. Hence, no provision has been recorded in these consolidated financial
statements.
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33.1.20 In the year 2022, some of the ex-employees of the Company had filed CP # D-641/2022
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before High Court of Sindh (The Court) has been claimed on account of all legal dues i.e.
gratuity/ Golden Handshake 2000 & 2004. The Company is confident based on its legal

opinion that decision will come in its favour. Hence, no provision has been recorded in these
consolidated financial statements.

As per section 5A of the Income Tax Ordinance, 2001, in case of a public company which
does not distributes 20% of its after tax profit for the year within six months of the end of the
tax year through cash, a tax rate of additional 5% of its accounting profit before tax shall be
imposed. The Company earned a profit after tax of Rs. 213.522 million for the year ended
June 30, 2019, however, keeping in view the lower profitability and foreseeing the
challenging conditions faced by cement sector in the year ahead, the Board of Directors did
not recommended any dividend for the year ended June 30, 2019.

The Company filed a Constitutional Petition (CP) before the Honourable Sindh High Court
challenging the vires of Section 5A of the Income Tax Ordinance, 2001. The Honourable
Sindh High Court while deciding the petition declared that Section SA ultra vires of
Constitution and is hereby struck down. However, Federal Board of Revenue (FBR) has filed

in the Supreme Court of Pakistan against the decision of Sindh High Court. However till date
no such proceeding has been initiated yet.

In the view of Company's management, favourable outcome is anticipated. Hence no

provision for the tax liability in this respect has been recorded by the Company in these
consolidated financial statements.

Subsidiary company - Thatta Power (Private) Limited

The Commissioner Inland Revenue has filed an appeal, . T.R.A No. 303 of 2017, before the
court, challenging the order dated May 3, 2017, passed by the Appellate Tribunal Inland
Revenue (ATIR) for the tax year 2013 on various matters involving an amount of Rs. 10.646
million. The case remains pending adjudication, and the Company based on its legal opinion
is confident that decision will come in its favour.

The Compeny has received an intimation from the Federal Board of Revenue (FBR)
regarding the filing of an appeal before the ATIR against the sales tax assessment for the year
20142015, challenging Order-in-Appeal No. 1969 dated May 31, 2018. The case is
currently pending for adjudication, and the Company based on its legal opinion is confident
that decision will come in its favour.
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33.1.24 The Additional Commissioner Inland Revenue (ADCIR) of FBR has passed order w/s

33.1.25

(V8]
(V5]
—
to
(&)

33.1.27

122(5A) of the Income Tax Ordinance, 2001 (the ‘Ordinance’) wherein WWF
amounting to Rs 123,882 is determined as payable for tax year 2016. The Commissioner
(Appeals) vide his order 487 dated April 10, 2023 confirmed the amended order. The

management of the Company has requested adjust the amount of tax payable with
pending income tax refunds.

The Company has received notices ws 221(2) of the ITO, 2001 from FBR. relating to
adjustment of tax payable for tax year 2020 and 2021 refunds. The management of the
Company responded the notice within due time and explained the legal justification for
doing so. No response from Deputy Commissioner Inland Revenue (DCIR) received as

of the date. The Company based on its legal opinion is confident that decision will come
in its favour.

The Company has received notice w/s 221 in respect of tax years 2018 for not charging
WWF as tax payable amounting to Rs 0.181 million. The management of the Company
responded the notice within due time and explained the legal justification for doing so.
No response from DCIR received till the date of this letter. The Company based on its
legal opinion is confident that decision will come in its favour.

The Commissioner (CIR-Appeals) Hyderabad vide his order dated June 26, 2023
confirmed the order passed u/s 161/124 for tax year 2019 which includes amount of Rs.
25.017 million on withholding of tax. The management of the Company has filed 2nd
Appeal before Appellate Tribunal Inland Revenue (ATIR) on September 13, 2023.
However the case was remanded back by the Appellate Tribunal IR vide order dated
December 7, 2023 in ITA 2606/KB/2023. The Company based on its legal opinion is
confident that decision will come in its favour.

The Assistant Commissioner (AC) of Sindh Revenue Board has passed an order Order-in-

Original No. 716/2019 dated October 15, 2019 and claimed principle amount of Rs.
9.135 million along with penalties of Rs. 0.224 million against non-payment of Sindh
Workers Participation Fund (SWPF) for the accounting year June 30, 2013. The
Company has filed an appeal to the Commissioner Appeals (CIR-appeals) against the
said order based on the grounds that, the AC wrongly relied upon the judgment dated
February 12, 2018 in CP. No. D-1313 of 2013 of the Hon’ble High Court of Sindh as the
Company has no direct, indirect or contractual workers besides other grounds. Further
the Company has also challenged the jurisdiction of AC. The case is still pending.

However,the management is confident that the case will be decided in the Company's
favour.
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34

35

Commitments
Holding Company

Guarantee given by a commercial bank to Sui Southern Gas Company Limited on behalf
of the Company amounting to Rs. 45 million (2025: Rs. 45 million).

Irrevocable letter of credit under capital expenditure as at reporting date against asset
import is amounting to Rs. 732.565 million (2025: Nil) and against import of stores and
spares is amounting to Rs. 191.102 (2025: 76.635) million.

Other outstanding guarantees given on behalf of the Company by banks amounting to
Rs. 3 million (2025: Rs. 1.5 million).

2026 2025
Note (Rupees in thousands)
Subsidiary Company
Thatta Power (Private) Limited
Guarantee issued by a bank on behalf of the subsidiary
Company 247,238 232.238

SALES - NET

Gross Sales
Local 16,156,433 13,348,273

16,156,433 13,348,273

Less:

Federal excise duty (2,100,135) (2,034,052)
Sales tax (2.125.660) (1,870.383)

(4.225.795) (3.904.435)

11,930,638 9,443 R38

COST OF SALES

Raw material consumed 351 369,075 625,561
Cost of tractors imported 1,172,240 704,708
Packing material consumed 35.2 284,170 378,058
Stores, spare parts and loose tools 323,061 351,803
Fuel and power 6,067,953 3,996,476
Salaries, wages and other benefits 3253 335,247 321,724
Insurance 41,786 35,680
Repairs and maintenance 79.264 37,522
Depreciation P2 330,745 288,894
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35:1

(9%

2026 2025
Note (Rupees in thousands)
Vehicle hire, running and maintenance 18,199 17,539
Communication 2.869 2.219
Entertainment 3,822 3,095
Provision for obsolete and slow moving
of stores and spares 1.1 1,433 7,570
Other production overheads 14.448 8,593
Cost of production 9,044.312 6,779,442
Work-in-process
Balance as at July 01, 6,627 151,865
Balance as at June 30, 12 (243.206) (6.627)
(236.579) 145238
Cost of goods manufactured 8,807,733 6,924,680
Finished goods
Balance as at July 01, 496,539 64,556
Balance as at June 30, 12 (1.219,774) (496.539)
(723.235) (431,983)
8.084.498 6.492.697
Raw material consumed
Balance as at July 01, 29,086 12,959
Purchases 397,201 641,688
426,287 654,647
Balance as at June 30, 12 (57,212) (29,086)
35 1.1 369,075 625,561

It includes royalty amounting to Rs. 37.534 million (2025: Rs. 34.853 million) relating
to Lime Stone and Clay Shale, payable to Director General Mines and Mineral

Development, Government of Sindh. (Refer note 27.1)

Packing material consumed

Balance as at July 01, 26,281 21,322

Purchases 288,670 383,017
314,951 404,339

Balance as at June 30, 12 (30,781) (26,281)
284,170 378,058

This includes employees' retirement benefits amounting to Rs. 7.243 million (2025: Rs.

7.890 million).
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36.1

37

Note

SELLING AND DISTRIBUTION EXPENSES

Salaries, wages and other benefits 36.1
Vehicle running expenses

Travelling and conveyance

Communication

Entertainment

Repair and maintenance

Rent, rates and taxes

Utilities

Advertisements

Freight charges - local sale

Certification charges

Depreciation 1.2
Marking fee expense

Loading and others

Miscellaneous

ADMINISTRATIVE EXPENSES

Salaries, wages and other benefits 37.1
Director's fees

Vehicle running expenses
Travelling and conveyance
Advertisements

Communication, postage, telegram
Printing and stationery

Rent, rates and taxes
Entertainment

Legal and professional charges
Insurance

Repairs and maintenance

Utilities

Fees and subscription

Corporate expenses

Charity and donation

Auditors' remuneration

Ly L)
~] =1

L o
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2026

2025

(Rupees in thousands)

4,546 3,791
322 157
206 241
476 275
323 330

17 13
4,822 3,798
812 1,390

39 100
30,793 13,063
4,310 4,117
784 757
6,454 7,368

11,888 10,076
768 401

66.560 45.877

89,073
7,750
12,300
5,084
6,828
1,550
374
7,618
2,147
12,954
891
1,769
1,507
10,516
1,469
28,150
4,539

This includes employees' retirement benefit amounting to Rs. 0.226 million (2025: Rs.
0.058 million).

76,808
7,750
5,424
3,285
2,189
2,389

500
7,054
1,944

14,690

891
1,024
2,911

14,614
1,671
1,474
3,424

158



37.1

37.2

37.3

37.4

38

Note
Other consultants' remuneration 37.4
Depreciation on property, plant and
equipment 7.1.2
Amortization of intangibles 8.1

Education expenses
Provision for loss allowance
Miscellaneous

This includes employees' retirement benefit amounting to Rs. 3.249 million (2025: Rs.

3.182 million).

This includes donation to Ziauddin patients welfare society amounting to 27.5 million.
None of the directors or their spouses have any interest in any donee's fund to which

donation was made.

Auditor's remuneration

Annual audit fee
Half yearly review fee
Audit fee for consolidated financial statements

Fee for Code of Corporate Governance and other
services
Out of pocket expenses

Other consultant's remuneration

Cost audit fee
Internal audit fee

Out of pocket expenses

OTHER EXPENSES
Workers' Welfare Fund 274
Workers' Profit Participation Fund 27.3

Un-realized loss on Short term investment
Exchange loss
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2026

2025

(Rupees in thousands)

3,282 3,446
8,766 8,534
1,170 1,170
4,181 1,451
532 420
1,058 4,884
213,508 167,947

3,573 2713
300 261
94 85
84 53
488 312
4,539 3424
397 402
2,624 2,630
261 414
3,282 3,446
58,697 74,272
31,072 195,454
39,464
81 .
129314 269,726
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391

40

41

Note

OTHER INCOME

Income from financial assets
Income on bank deposit accounts
Interest income from TDR's
Income on short term loan
Gain on disposal of short term investment 3
Dividend income
Income on extinguishment of financial liability
Reversal of provision for obsolete and
slow moving of stores and spares

Income from non-financial assets
Rental income

Gain on sale of property, plant and equipment
Scrap sales

Reversal of provision of royalty 274
Gratuity income 15.1
Contract liability not payable

Exchange Gain

Others

2026

2025

(Rupees in thousands)

9.1

151,272 384,382
. 113,154
6,693 26,382
35,797 63,921
11,183 38,360
118,607 s
7914 | 2,999
331,466 629,698
1,078 986
67,292 1,800
12,720 66,602
- 150,844
75,443 300,000
. 23,064
- 204
. 567
156,533 544,067
487,999 1,173,765

This represents income on short term investments in shares amount to Rs. 35.797

million.

FINANCE COST

Mark-up on long term financing

Mark-up on short term borrowings

Mark-up on Workers' Profit Participation Fund
Bank charges and commission

LEVY

Income tax levy under IFRIC 21/IAS 37 41.1

643,251 133,714
26,698 57,629
1,135 6,539
3,583 4,842
681,268 202,724
114,770 -

This represents minimum taxes paid by MWTPL under Section 148 of Income Tax
Ordinance, 2001, representing levy in terms of requirements of IFRIC 21 and IAS 37.
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42.1

43

43.1

2026

2025

Note (Rupees in thousands)
TAXATION
Current 837,171 827,056
Prior 6,538 (63,382)
Deferred 8,756 330,745
421 852,465 1,094,419
Relationship between tax expense and accounting profit
Profit before levy and tax 3,243,489 3,438,632
Tax at 25% 940,612 997,203
Tax effect of
Admissible / inadmissible expenses in
determining taxable income - net (25,200) (259,446)
Alternate Corporate Tax w/s 113(¢) &
Minimum Taxes 114,770 -
Prior year tax charge 6,537 (63,382)
Income subject to Final Tax Regime (FTR) (247.666) (94,651)
Tax effect of exempt income (100,947) -
Tax effect on taxable temporary differences - net 6,601 330,745
Super Tax @ 10% (2025: 10%) 272,527 183,950
967.234 1,094,419

Numerical reconciliation between the applicable tax rate and average effective tax rate is

as follows:

2026 2025
% %
Applicable tax rate 29.00 29.00
Final Tax (7.64) sy
Super tax 8.40 535
Others 0.05 0.23
0.82 2.83

Average effective rate 29.81 31.83
EARNINGS PER SHARE - BASIC AND DILUTED
Basic earnings per share

Profit for the year (Rupees in thousands) 2,033.848 2,356,086
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Number of ordinary shares

2026 2025
(Rupees in thousands)

423,590,625 423,590,625
Earnings per share - basic and diluted
(Rupees) per share 4.80 5.66
43.2  Diluted earnings per share
Diluted earnings per share has not been presented as the Group did not have any
convertible instruments in issue as at June 30, 2026 and June 30, 2025 which would
have any effect on the earnings per share if the option to convert is exercised.
44 RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS
ARISING FROM FINANCING ACTIVITIES
2026 |
Current portion of Total
Description Unelaimed Dividend | Long term financing | term financing / Short
term financing
Rupces in thousands
Balunce as at July 1, 2025 10,556 751,329 197,856 959,741
Declared / veceived during the year 223,324 5424 360 - 5,647,684
Interest expense - 391,525 - 391,525
Repoyments (177,040) [1.289.500) - (1,437.463)
Balance as at June 30, 2026 55,940 5.307.69] 197 8546 5,561 487
2025
Curren ion of
Description Unelaimed Dividend | Long term financing |term ﬁl:al:cﬁ:;t:‘cs}:)rl el
crm financin
Rupees in l.lmus:l':'lds =
Balanece as at July 1, 2024 1,933 948,978 950,911
Dividend payable 67,320 207 67,527
Dividend paid [S8.697) = {58.697)
Balance as at June 30, 2025 10,556 949,185 959,741
2026 2025
Note (Rupees in thousands)
45 CASH AND CASH EQUIVALENTS
Cash and bank balances 20 1,795,581 42291291
Short term running finance 28 (197.856) (197,856)
1,597,725 4,031,435
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46.1

46.1.1

46.1.2

46.2

46.2.1

47

2026 2025

Note (Rupees in thousands)
CAPACITY AND ACTUAL PRODUCTION
Thatta Cement Company Limited
Production capacity - clinker (tons) 46.1.1 660,000 660,000
Actual production - clinker (tons) 46.1.1 438,813 415,850
Production capacity - cement (tons) 46.1.2 693,000 693,000
Actual production - cement (tons) 46.1.2 450,150 502,985

The production capacity utilization of clinker during the year has remained at 66.48%
(2025: 63.01%).

Cement from clinker is produced in accordance with the market demand.

Thatta Power Private Limited

Installed Capacity-kWh 237,422,280 237,422,280
Total output-kWh 82,574,725 67,095,956
Load factor 34.78% 28.26%

Installed capacity has been computed on the basis of 8,760 hours (2025: 8,760 hours).
RELATED PARTY TRANSACTIONS AND BALANCES

The related parties comprises of associated undertakings, directors of the Group, key
management personnel and staff retirement funds. The Group continues to have a policy

whereby all related party transactions are entered into at mutually agreed terms as
approved by Board of Directors.

Further, contribution to defined contribution plan (provident fund) is made as per the
terms of employment and trust deed. Detail of transactions during the year ended June

30, 2026 and outstanding balances as at June 30, 2025 with related parties are as
follows:
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47.1 Transactions with related parties are summarized as follows:

2026 2025
|R¢:[m:cd Party [ Nature of transactions l (Rupees in thousands)_i
Staff retirement benefits
Contribution to Employees' Gratuity Fund - -
Income from Employees' Gratuity Fund 75,443 300,000
Receipt from Employees' Gratuity Fund 115,443 200,000
Contribution to Employees' Provident Fund 10,719 11,131
Other related parties
Education expenses - Model Terbiat School 3,550 1,451
47.2 Year end balances
2026 2025
lRelated Party l Nature of transactions | (Rupees in thousands) |

Staffretirement benefits
Receivable from Gratuity Fund 83,100 123,100

473 All transactions with related parties have been carried out on commercial terms and
conditions as approved by the Board of Directors.

47.4 There are no transactions with key management personnel other than under their terms
of employment.

48 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged during the year in the financial statements for
remuneration, including all benefits to Chief Executive and Executives of the Group
were as follows:
2026 2025
Chief Chief
Execurive Executives Executive Executives
(Rupees in thousands)}———mon—

Managerial remuneration 16,800 58,381 16,800 52,924
Bonus s 5,365 . 4,963
Reatirement benefits 1,018 2,793 1,018 2,682
Other benefits 1.165 27.814 1,413 25348
Total 18.583 94,354 19,231 85917
Number of persons 1 19 1 19

48.1 The Chief Executive and Executives are provided with car monetization and other
benefits in accordance with their entitlement as per rules of the Company.

48.2  An aggregate amount of Rs. 7.750 million (2025: Rs. 7.750 million) was paid to Non-
Executive Directors/Members during the year on account of Board, Audit Committee
and Human Resource & Remuneration Committee meeting fee.
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Shariah Disclosures under Clause VII of Part I of Schedule IV of the Companies

Act, 2017

Disclosures required in relation to the Statement of
Financial Position-Liability

Long term financing as per islamic mode
Markup accured on conventional loans

Disclosures required in relation to the Statement of
Financial Position-Assets

Long term and short term shariah compliant investment
Bank balances that are Shariah compliant

Disclosures required in relation to profit and loss
and other comprehensive income

Revenue eamed from Shariah-compliant business segme:

Late payments or diquidated damages

Gain/(loss) or dividend eamed from shariah compliant
mnvestments or share of profit from shariah compliant
Exchange gain eamed from actual currency
Exchange gains earned suing conventional derivative
financial instruments

Profit paid on islamic mode of financing

Total Interest earned on conventional loan to associate
undertaking

Breakup of Other income

Shariah Compliant

Dividend Income

Sale of waste heat

Profit earned on saving accounts from shariah-
compliant bank

Management fee

Gain on disposal of fixed asset

Gain on disposal of short term investment

Scrap sales

miscellaneous

Non Shariah Compliant

Markup eamed on saving accounts from conventional
banks

Markup eamed on loan to associate undertaking
Markup earned on TDRS

Miscellaneous
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2026

2025

(Rupees in thousands)

4,756,030
482316

7,839,036
1,196,750

11,930,638

1,383,243

547,934

36,185

936,658
55,678

0,443,838

600,369

1,800
63,921
66,265

567

359,153

113,154
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Relationship with Shariah Compliant Institutions
Name

Relationship
Dubai Islamic Banlk Bank Balances
Allied Bank Bank Balances
Pak-Qatar Family Takaful Group and Health Takaful
OPERATING SEGMENTS

For management purposes the Group is organized into following major business
segments,

Cement Engaged n manufacturng and marketing of cement.
Power Engaged m generation and sale of electric power.
Tractor Engaged n mport and sale of tractors.
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50.1

Year ended June 30, 2026
Revenues

Sales - net

Cost of sales

Gross profit

Sellng and distribution cost
Administrative expenses
Other operating expenses
Other mcome

Operating profit

Fmance cost

Segment results
Unallocated expenditures
Profit/(loss) before levy and taxation
Levy

Profit/(loss) before taxation
Taxation

Profit/(loss) for the year

Year ended June 30, 2025
Revenues

Sales - net

Cost of sales

Gross profit

Sellng and distribution cost
Administrative expenses

Other operating expenses
Other mcome

Fmance cost

Segment results

Unallocated expenditures
Profit/(loss) before levy and taxation
Levy

Profit/(loss) before taxation
Taxation

Profit/(loss) for the year

Intra group

Cement Power Tractor - Consolidated
adjustment
Rupees in thousands
6,794,617 4,763,620 546,360 (173,959) 11,930,638
(5,318,222) (2,690,274) (486,843) 410,841 (8,084,498)
1,476,395 2,073,346 59,517 236,882 3,846,140
(65,802) - (759) - (66,561)
(203,899) (45,037) (2,232) 37,661 (213,507)
(129,314) - - - (129,314)
2,353,682 222,022 12733 (2,100,638) 487,999
3,431,063 2,250,531 69,258 (1,826,095) 3,924,757
(583,089) (123,038) (76,693) 101,553 (681,268)
2,847,974 2,127,493 (7,435) (1,724,542) 3,243,489
2,847,974 2,127,493 (7.435) (1,724,542) 3,243,489
~ - (114,770) - (114,770)
2,847,974 2,127,493 (122,205) (1,724,542) 3,128,719
(839.380) (13,085) - - (852,465)
2,008,594 2,114 408 (122,205) (1,724,542) 2,276,254
7,566,414 2,803,374 233,553 (1,159,503) 0,443 838
(5,415,712) (2,293,406) (208,256) 1,424,677 (6,492.697)
2,150,702 509,968 25,2097 265,174 2,951,141
(45,877) - - - (45,877)
(151,889) (46,072) (4,222) 34,236 (167,947)
1,952,936 463,896 21,075 299,410 2,737,317
(269,726) - - - (269,726)
1,999,167 35,095 7,842 (868,339) 1,173,765
3,682,377 498,991 28,917 (568.929) 3,641,356
(43,032) (136,223) (23.469) - (202,724)
3,639,345 362,768 5,448 (568,929) 3,438,632
3,639,345 362,768 5,448 (568,929) 3,438,632
3,639,345 362,768 5,448 (568,929) 3,438.632
(1,082,762) (10,077) (1.580) - (1,094 .419)
2,556,583 352,691 3,868 (568.,929) 2,344213
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0.2

Year ended June 30, 2026

Other information

Segment assets
Unallocated corporate assets
Total assets

Segment liabilities
Unallocated corporate liabilities
Total liabilities
Capital expenditure
Depreciation
Non-cash expenses other than
depreciation

Year ended June 30, 2025

Segment assets
Unallocated corporate assets
Total assets

Segment liabilities
Unallocated corporate liabilities
Total liabilities

Capital expenditure
Depreciation

Non-cash expenses other than
depreciation

Intra group

Cement Power Tractor . Consolidated
adjustment
Rupees in thousands

16,272,941 4,388,133 1,456,302 (2,626,405) 19,490,971
16,272,941 4,388,133 1,456,302 (2,626,405) 19,490,971
7,565,897 2,322,640 1,074,540 (1,685,503) 9,277,574
7,565,897 2,322,640 1,074,540 (1,685,503) 9,277,574
416,793 176,670 - - 593,463
227,614 112,682 - - 340,296
5,693 914 = - - 6,607
9,515,091 3,619,829 664,865 (1,163,741) 12,636,044
9,515,091 3,619,829 664,865 (1,163,741) 12,636,044
2,816,540 1,723,360 160,998 (225,320) 4,475,578
2,816,540 1,723,360 160,998 (225,320) 4,475,578
1,378,775 142,595 - - 1,521,370
175,986 122,199 2 - 298,185
5,699 462 - - 6,161
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50.3

50.3.1

50.3.2

50.3.3

50.3.4

50.4

Reconciliation of reportable segment revenues, profit or loss, assets and liabilities .

Operating revenues

Total revenue of reportable segments
Elimination of intra group revenue
Consolidated revenue

Profit or loss

Total profit before levy and taxation of reportable segment

Adjustment of unrealized profit
Consolidated profit before taxation

Assets

Total assets of reportable segments
Elimination of intra group balances

Reclassification for consolidation purposes
Consolidated assets

Liabilities

Total liabilities of reportable segments
Elimination of intra group balances
Reclassification for consolidation purposes
Consolidated liabilities

Geographical segment analysis
Year ended June 30, 2026

Revenue
Total Assets
Net Assets

Year ended June 30, 2025
Revenue

Total Assets

Net Assets

Page - 55

2026

2025

(Rupees in thousands)

12,104,597 10,603,341
(173,959)  (1,159,503)
11.930.638 9.443.838
4,968,032 4,007,561
(1,724,542) (568,929)
3.243 489 3,438,632
22,117,376 13,799,785
(2,409,409) (1,162,138)
(216.,996) (1,603)
19,490,971 12,636,044
10,963,077 4,700,998
(1,470,110) (225,320)
(215,393) -
9.277.574 4.475.678
Lacal Export

11,930,638
19,490,971
10,213,397

41,635,006

9,443 838
12,636,044
8,160,366

30,240,248
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skl

SL2

Information about major

Major customers for cement segment are various individual dealers, builders &
developers whereas major customer for power segment is Hyderabad Electric Supply
Company limited and for tractor segment are various individual dealers.

FINANCIAL INSTRUMENTS AND RELATED RISK MANAGEMENT

The Group finances its operations through equity, borrowing and management of working
capital with a view to maintain an appropriate mix between various sources of finance to
minimize risk. Taken as a whole the Group's risk arising from financial instruments is
limited as there is no significant exposure to price and cash flow risk in respect of such
instruments. Financial instruments of the Group are as under:

Financial instruments by category:

2026 2025
Note (Rupees in thousands)
Financial assets

Long term deposits 9 5,170 5,125
Trade debts 13 2,254,171 1,226,288
Trade deposits 16 217,333 210,333
Short term investment 17 426,141 -
Other receivables and accrued mark-up 18 3,663 38,040
Cash and bank balances 20 1,795,581 4229291

4,702,055 5,709,077

Financial liabilities
Long term financing (including

current maturity) 23 5,307,691 751,329
Long term deposits 25 3,787 3,787
Trade and other payables 27 1,276,502 1,136,261
Unclaimed dividend 29 1,933 1,933
Unpaid dividend 30 54,007 8,623
Accrued mark-up 31 625,755 478,827
Short term borrowings 28 197.856 197,856

7.467.531 2,578,616

Financial risk management objectives

The Group has exposure to the following risks:
- credit risk

- liquidity risk

- market risk

- operational risk
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a)

The Board of Directors (the Board) of the Group has the overall responsibility for
establishment and oversight of the Group's risk management framework. To assist the
Board in discharging its oversight responsibility, the management has been made
responsible for identifying, monitoring and managing the Group's financial risk exposure.

The Group's overall risk management program seeks to minimize potential adverse
effects on the Group's financial performance.

Credit risk

Credit risk is a risk that one party to a financial instrument will fail to discharge an
obligation and cause the other party to incur a financial loss, without taking into account
the fair value of any collateral. Concentration of credit risk arises when a number of
financial instruments or contracts are entered into with same party, or when counter
parties are engaged in similar business activities, or activities in the same geographical
region, or have similar economic features that would cause their ability to meet
contractual obligations to be similarly effected by change in economics, political or other
conditions. Concentration of credit risk indicate the relative sensitivity of the Group's
performance to developments affecting a particular industry.

At the reporting date, the Group's total credit risk was concentrated in the following
industrial / economic sectors:

2026 2025
Rupees in % Rupees in o
thousands thousands
Banks 1,793,135 38% 4,225312 T72%
Others 2,908,924 62% 1,606,865 28%
4,702,059 100% 5,832,177 100%

The carrying amount of financial assets represents the maximum credit exposure. To
reduce the exposure to credit risk, the Group has developed a policy of obtaining advance
payment from its customers against sale of cement. Except for customers relating to the
Government and certain credit worthy customers, the management strictly adheres to this
policy. For any balance receivable from such Government and credit worthy customers,
the management continuously monitors the credit exposure towards them and make
provisions against those balances considered doubtful. Cash is held only with banks with

high quality credit worthiness. There is no significant risk exposure to loan and advances
and other receivables.
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The maximum exposure to credit risk at the reporting date is:

2026 2025
Note (Rupees in thousands)
Long term deposits 9 5,170 5,128
Trade debts 13 2,254,171 1,226,288
Trade deposits 16 217,333 210,333
Short term investment 17 426,141 -
Other receivables and accrued interest 18 3,663 38,040
Bank balances 20 1,793,135 4225312

4,699,613 5,705,098

Financial assets that are neither past due nor impaired

The credit quality of assets that are neither past due nor impaired can be assessed by
reference to historical information and external credit ratings or to historical counterparty
default rates. As at June 30, 2026 trade debts of Rs. 1,236.705 million (2025: Rs. 575.327
million) were past due but not impaired. These relates to a number of independent

customers for whom there is no recent history of default. The aging analysis of these
trade debits is as follows:

2026 2025
Not past due (Rupees in thousands)
- within 30 days 234,081 360,036
- 31to 90 days 859,677 290,925
- 91to 180 days 657,655 70,065
- over 180 days 579,050 505,262

2,330,463 1,226,288

To manage exposure to credit risk in respect of trade receivables, management performs
credit reviews taking into account the customer's financial position, past experience and

other factors. Where considered necessary, advance payments are obtained from certain
parties.
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The exposure to banks is managed by dealing with variety of major banks and
monitoring exposure limits on continuous basis. The credit quality of cash at bank (in
Current, profit or loss share account and deposit accounts) as per credit rating agencies is

as follows:
Ratings

] Name of Banks H Rating agency | Short-term ” Long-term
National Bank of Pakistan PACRA Al+ AAM
Bank Alfalah Limited PACRA Al+ Ak
MCB Bank Limited PACRA Al+ AAA
Al Baraka Islamic Bank Limited JCR-VIS A=l At
Silk Bank Limited JCR-VIS A- A-2
Summit Bank Limited JCR-VIS N/A N/A
Faysal Bank Limited PACRA Al+ AA

Due to Group's long standing relationship with these counterparties and after giving due
consideration to their strong financial standing, management does not expect non-
performance by these counterparties on their obligation to the Group. For trade debs,
internal risk assessment process determines the credit quality of the customer, taking into
account its financial position, past experience and other factors. Individual risk limits are
fixed based on internal or external ratings in accordance with limits set by the
management. The utilization of said limits is regularly monitored.

Financial assets that are past due or impaired

The credit quality of financial assets that are past due or impaired can be assessed by
reference to note 13.1. The aging analysis of these impaired trade debts is as follows:

Below five years
Over five years

b) Liquidity risk management

2026

2025

(Rupees in thousands)

4,264 3,732
72,028 72,028
76,292 75,760

Liquidity risk is the risk that the Group will encounter difficulty in meeting its financial
obligations as they fall due. Liquidity risk arises because of the possibility that the Group
could be required to pay its liabilities earlier than expected or may face difficulty in
raising funds to meet commitments associated with financial liabilities as they fall due.

The Group is exposed to liquidity risk in respect of non-current interest bearing liabilities,
long term deposit, short term borrowings, trade and other payable and mark-up accrued.
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The Group's approach to manage liquidity is to ensure, as far as possible, that it will
always have sufficient liquidity to meet its liabilities when due, under both normal and

stressed conditions, without incurring unacceptable losses or risking damage to the
Group's reputation.

Management closely monitors the Group's liquidity and cash flow position. This includes
maintenance of liquidity ratios, debtors and creditors concentration both in terms of the
overall funding mix and avoidance of undue reliance on large individual customers.

Maturity analysis for financial liabilities

The table below analyses the Group's financial liabilities into relevant maturity groupings
based on the remaining period at the reporting date to maturity date and represents the
undiscounted cash flows. The amounts in the table are the gross nominal undiscounted
cash flows (including interest payments).

2026
Carrying Contracrual Six months | Sixtorwelvwe | More than
amount cash flows or less months one year

(Rupees in thousands)

MNon-derivative MNote
Finanecial liabilities
Long term financing

(including current maturity) 23 5,307.691 (6,730.419) (1,541.544) (994.302) (4,194,573)
Loang term depaosits 25 3,787 (3,787 - - (3,787

Trade and other payables 27 1,276,502 (1,276,502) (1.,276,502) - -

Shoit term borrowing 28 197,856 (197,856) (98,928) (98,928) -
Accrued mark up 3 766,863 (896,633) (642,313) - {254,320%
7,552,699 (9,105,197) {3,559,287) (1,093,230) (4,452,580

2025
Carrying Contractual Sixmonths | Six to welve | More than
amount cash flows or less months one year

{(Rupees in thousands)

Non-derivative
Financial liabilities

Long term financing 23 751,329 (751,329) (751,329) - -
Long term deposits 25 3.7187 (3.787) - - (3.787)
Trade and other payables 27 1,530,637 (1,530,637 {1,530,637) 3 5
Shon term borrowing 28 197,856 (197 856) {98,928) (98,928) -
Accrued marlcup 31 478,827 (478,827 (478,827) - -
2,962,436 2,962,436) (2,859,721) (98,92R) (3,787)

The contractual cash flows relating to the above financial liabilities have been determined
on the basis of mark-up rate effective at the reporting date.

Market risk

Market risk is the risk that changes in market interest rates, foreign exchange rates and
other prices will affect the Group's income or the value of its holdings of financial
instruments. The objective of market risk management is to manage and control market
risk exposures within acceptable parameters, while optimizing the return on risk.
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d)

Interest / mark-up rate risk management

Interest / mark-up rate risk management arises from the possibility of changes in
interest/mark-up rates which may affect the value of financial instruments. The Group has
long term finance and short term borrowing at variable rates. The Group is exposed to
interest / mark-up rates risk on long term financing, where interest rate risk is covered by
holding "Prepayment option" which can be exercised upon any adverse movement in the
underlying interest rates. At the reporting date the interest rate profile of the Group's
interest bearing financial instruments is as follows:

Carrying amount

2026 2025

(Rupees in thousands)
Fixed rate instruments

Financial assets

Variable rate instruments

Financial assets 1,765,024 4,215,055
Financial liabilities 5,505,547 949,185

Fair value sensitivity analysis for fixed rate instruments:

The Group does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, change in interest rates at the reporting date would not
affect consolidated statement of profit or loss.

Cash flow sensitivity analysis for variable rate instruments:

Financial assets

If interest rate had fluctuated by 100 basis points with all other variables held constant,
profit / (loss) before tax for the year would have been Rs. 17.65 million (2025: Rs 42.15

million) higher / lower, mainly as a result of higher / lower interest income from these
financial assets.

Financial liabilities

If interest rate had fluctuated by 100 basis points with all other variables held constant,
profit before tax for the year would have been Rs. 55.06 million (2025: Rs. 9.49 million)

higher / lower, mainly as a result of higher / lower interest expense on these financial
liabilities.

Page - 61

175



e)

A summary of the Group’s interest rate gap position, categorized by the earlier of
contractual re-pricing or maturity dates at the end of year is as follows:

Assets
Bank balance in PLS accounts
Total assets
Liabilities
Short term borrowings
Long term fmancing
Total liabilities
On-balance sheet gap
Total interest risk sensitivity gap

Assets
Bark balance n PLS accounts
Total assets
Liabilities
Short term borrowings
Long term financing
Total liabilities
On-balance sheet gap
Total interest risk sensitivity gap

Note

Note

20

28

2026
Marlk-up / return |Less than 6 | 6 months | More than Total
(%a) months to 1 year 1 year
(Rupees in thousands)
7.4% 10 10% 1,765,024 - - 1.765.024
1,765,024 - - 1,765,024
13.13% 10 14.14%  (197,856) - - {197,836)
13.67% to 14.06% (5.307.691) - - (5,307.691)
(5,505.547) = - (5.505.547)
(3,740,523) - - (3,740,523)
(3,740,523) - - (3,740,523)
2025
Mark-up / retwn |Less than 6| 6 months | More than | Total
(%) months | to1year | 1 year
(Rupees in thousands) —_—

9.5% 1w 195% 4,215,035 - - 4215055
4,215,055 - - 4,215,055

21.46% 10 25.5%  (197,856) - - (197.856)
(751,329) - - (751,329)
{949,185) - - (949,184)

3,265,870 - - 3,265,871

3,265,870 - 3,265,871

Foreign exchange risk management

Foreign exchange risk is the risk that the value of financial asset or a liability will
fluctuate due to change in foreign exchange rates. It arises mainly where receivables and
payables exist due to transactions entered into foreign currencies. Currently, the Group's
foreign exchange risk exposure is restricted to the amounts receivable/payable from/to the
foreign entities and outstanding letters of credit and bills payable.

The Group does not have any exposure to foreign currency risk at the reporting date.

Therefore, the Group does not obtain forward cover against the exposure. However, the
following significant rates applied during the year:
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2026 2025 2026 2025

Average Rate Balance sheet date rate

US Dollar to PKR 280.64 283.96 278.16 283.76

o 8

Fair value of financial instruments

Fair value of the financial instrument is the amount for which an asset could be sold or

exchanged, or a liability can be settled, between knowledgeable willing parties in an
arm's length transaction.

The carrying amount of all financial assets and liabilities reflected in the consolidated
financial statements approximate their fair values. The methods used for determining fair

value of each class of financial assets and liabilities are disclosed in respective policy
notes.

Fair value hierarchy

The Group uses the following hierarchy for determining and disclosing the fair value of
financial instruments by valuation technique:

Level 1 quoted (unadjusted) prices in active markets for identical assets and liabilities.

Level 2 other techniques for which all inputs which have a significant effect on the
recorded fair value are observable either, directly or indirectly.

Level 3 techniques which use inputs that have a significant effect on the recorded fair
value that are not based on observable market data.

Transfer between levels of the fair value hierarchy are recognized at the end of the

reporting period during which the changes have occurred. However, there were no
transfers between levels of fair value hierarchy during the year.

As at June 30,2026

Level 1 Level 2 Level 3 Total
(Rupees in 'thousands)
ASSFETS
- Listed equity securities 426,141 " - 426,141
LIABILITIES
-Sukuks - 4,756,030 - 4,756,030
426,141 4,756,030 - 5,182,171
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h)

As at June 30,2025

Level 1 Level 2 Level 3 Total
(Rupees in 'thousands)
ASSETS
- Listed equity securities = = = -
LIABILITIES
-Sulaks a = E =
Capital Management

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor
and market confidence and to sustain future development of the business. The Board of
Directors monitor the return on capital, which the Group defines as net profit after
taxation divided by total shareholders' equity. The Board of Directors also monitor the
level of dividend to ordinary shareholders. There were no changes to the Group's
approach to capital management during the year and the Group is not subject to
externally imposed capital requirements.

The Group's objectives when managing capital are:

(1) to safeguard the entity's ability to continue as a going concern, so that it can

continue to provide returns for shareholders and benefits for other stakeholders,
and

(i)  to provide an adequate return to shareholders.

2026 2025
(Rupees in thousands)
Debt to equity ratio 0.91 0.55
Debt to asset ratio 0.48 0.35
Current ratio 1.54 1.94
Quick Ratio 113 1.68

The Group manages the capital structure in the context of economic conditions and the

risk characteristics of the underlying assets. The Group finances its operations through
equity, borrowing and management of working capital with a view to maintain an
appropriate mix between various sources of finance to minimize risk.
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(&)

NUMBER OF EMPLOYEES

The total number of employees at the year end were 401 (2025: 408) and average
number of employees during the year were 403 (2025: 401).

53 NON-ADJUSTING EVENT AFTER THE BALANCE SHEET DATE

The Board of Directors in their meeting held on B4 NOV » 2026 have proposed

final cash dividend Rs.(). {_ per share (2025: Rs. Nil per Share) in respect of year ended
June 30, 2026.

54 DATE OF AUTHORIZATION

These consolidated financial statements were authorized for issue on _ﬂ“j[m
by the Board of Directors of the Group.

55 CORRESPONDING FIGURES

Corresponding figures and balances have been rearranged and / or reclassified, where

considered necessary, for the purpose of comparison and better presentation the effects
of which are not material

56 GENERAL

Aéagms have been rounded off to the nearest thousands of Rupees.
fC

ia a4

CHIEF FINANCIAL OFFICER CHIEF EXECUTIVE DIRECTOR
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