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RESILIENCE IN A
YEAR OF
DISRUPTION...

Financial year 2025-26 was shaped by severe geopolitical
stress. The conflict involving Iran, Israel and the United
States, and the disruption of shipping through the Strait

of Hormuz, unsettled global energy markets, LNG supply
chains and prices. For Pakistan, this sharpened concerns
over the availability, affordability and continuity of gas

supply.

In this environment, SNGPL held to its national
responsibility of reliable gas transmission and distribution.
Operations in Khyber Pakhtunkhwa were especially difficult:
militants carried out a number of acts of sabotage against
our network, causing a volumetric loss of 256 MMCF, which
the Company bore in full. Despite this, service continuity,
operational efficiency and network reliability remained our
focus. With concerted efforts, overall UFG volumes also
decreased by 1,672 MMCF i.e. from 29,520 MMCF last year
t0 27,848 MMCF.



STRENGTHENING THE NETWORK AND THE BUSINESS

e We continued to expand and rehabilitate our
transmission and distribution infrastructure.

e  Measures to reduce Unaccounted for Gas (UFG),
improve billing accuracy, speed up100% recovery
of current receivables, and strengthen operational
monitoring supported efficiency and financial
sustainability.

e Investment in digital transformation and cybersecurity
enhanced transparency, accountability and institutional
resilience.

SERVING CUSTOMERS

Complaints were resolved in the shortest possible time, a
standard acknowledged by the Federal Ombudsman.

Resilience in a Year of Disruption...

FINANCIAL REPORTING

The Board and Management worked diligently to ensure
timely finalization and release of the Company's financial
statements, despite regulatory delays.

True resilience lies not only in withstanding adversity but

in sustaining performance while preparing for what comes
next. Through prudent resource management, a long-term
view and operational readiness, SNGPL remains committed
to strengthening Pakistan's energy infrastructure, creating
lasting value for its stakeholders and building a more
secure and sustainable energy future.
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VISION

To be the leading integrated natural

gas provider in the region seeking

to improve the quality of life of our
customers and achieve maximum benefit
for our stakeholders by providing an
uninterrupted and environment friendly
energy resource.

Sui Northern Gas Pipelines Limited

MISSION

A commitment to deliver natural

gas to all doorsteps in our chosen
areas through continuous expansion
of our network, by optimally
employing technological, human

and organizational resources, best
practices and high ethical standards.




OUR
CORE VALUES

We are committed to our
vision, mission and to

° creating and delivering
stakeholder value.

COMMITMENT

We are courteous - with our
stakeholders, and towards
each other and encourage
open communication.

We are competent and
strive to continuously
develop and improve
our skills and business
practices.

\ RESPONSIBILITY

We have integrity - as
individuals and as
"""""" ° teams - our decisions

are characterized by
honesty and fairness.

COMPETENCE

We are responsible - as

individuals and as teams 04
- for our work and our Ociiiiiiens
actions. We welcome

scrutiny, and we hold
ourselves accountable.

INTEGRITY
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CORPO SATE

Sui Northern Gas Pipelines
Limited (SNGPL) was
incorporated as a private limited
company in 1963 and converted
into a public limited company

in January 1964 under the
Companies Act, 1913 (now the
Companies Act, 2017). It is listed
on the Pakistan Stock Exchange
Limited and classified as a
State-Owned Enterprise under
the State-Owned Enterprises
(Governance and Operations) Act,
2023.

At inception, the Company
acquired the existing Sui-Multan
system (comprising 217 miles

of 16-inch and 80 miles of 10-
inch diameter pipelines) from the
Pakistan Industrial Development
Corporation (PIDC), and the

PROFIL

Dhulian—Rawalpindi-Wah System
(82 miles of 6-inch diameter
pipeline) from Attock Oil Company
Limited. Commercial operations
commenced with an average gas
sale of 47 MMCFD across two
regions—Multan and Rawalpindi—
serving a total of 67 consumers.

Today, SNGPL stands as the
largest integrated gas company in
Pakistan, serving over 7.4 million
consumers across North Central
Pakistan through an extensive
transmission and distribution
network spanning Punjab, Khyber
Pakhtunkhwa, and Azad Jammu
& Kashmir. With over 63 years

of operational experience, the
Company has developed robust
capabilities in the operation and
maintenance of high-pressure

gas infrastructure. In addition

to its core operations, SNGPL
has expanded its role as an
Engineering, Procurement, and
Construction (EPC) contractor,
undertaking the planning, design,
and construction of pipeline
projects for both internal and
external clients.




RPORATE

CO
INFORMATION

CHAIRMAN HEAD OF INTERNAL AUDIT SHARE REGISTRAR

Mr. Muhammad Ismail Qureshi Mr. Aamir Latif CDC Share Registrar Services
Limited (CDCSRSL)
Mezzanine Floor,

MANAGING DIRECTOR / CEO AUDITORS South Tower, LSE Plaza,

Mr. Amer Tufail M/s. A.F Ferguson & Co., 19-Khayaban-e-Aiwan-e-Igbal,

Lahore, Pakistan.
Chartered Accountants Tel: +92-42-36362061-66

Fax: +92-42-36300072

SGM (CA) / .
COMIgAN)Y M LEGAL ADVISOR Website: www.cdcsrsl.com
Mr. Imtiaz Mehmood M/s. Surridge & Beecheno REGISTERED OFFICE
Gas House
21-Kashmir Road, P.O. Box No. 56,
CHIEF FINANCIAL OFFICER Lahore - 54000, Pakistan.
Mr. Kamran Akram Tel: +92-42-99082000 & 06

Fax: +92-42-99201369
Website: www.sngpl.com.pk




KEY

MANAGEME

&

Mr. Amer Tufail Mr. Faisal Igbal Mr. Saqib Arbab
Managing Director DMD (Services) DMD (Operations)

el
o
‘ *I
Syed Jawad Naseem Mr. Imran Yousaf Khan Mr. Abdul Rauf Awan
SGM (Sales) SGM (Distribution South) SGM (Strategy & Compliance)

Mr. Taj Ali Khan Mr. Kamran Akram Mr. Farrukh Majeed Bala
SGM (Distribution North) (Chief Financial Officer) SGM (Engineering Services)
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Mr. Imtiaz Mehmood Mr. Aamir Latif Mr. Muhammad Riaz

SGM (Corporate Affairs / (Head of Internal Audit) Chief Information Officer
Company Secretary)

Mr. Wasim Ahmed Mr. Kabeer Ahmad Tahir Mr. Khurram Ayyub Khan
SGM (Human Resources) SGM (Transmission) SGM (Projects)

Mr. Muhammad Shuaib ur Rehman
SGM (Compression)
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CODE OF

CON

SNGPL requires its entire staff both
executive staff and subordinate
employees, the observance of the
highest ethical standards in the
conduct of its business activities

to minimize the significant risk
associated with non compliance.
The policy on Business Principles
and Ethical Risk is intended to assist
SNGPL staff in meeting the standards
of professional and personal integrity
expected and required of them.
SNGPL staff will act with integrity at
all times, to protect and safeguard
the reputation of the Company.
Contravention of this policy will be
regarded as misconduct.

SNGPL will ensure that, through this
policy and through other means of
communication, all its staff is aware
of the required standards, rules and
regulations.

Following are certain specific
guidelines in respect of the above.

CONFLICT OF INTEREST

Each staff member has a prime
responsibility to the Company and

is expected to avoid any activity that
could interfere with that responsibility.
Staff should not engage in activities
or transactions which may give

rise to, or which may be seen to be
giving rise to conflict between their
personal interests and the interest of
Company. Such conflict could arise
in a number of ways and a number of
situations. The following paragraph
outlines some specifically forbidden
situations. This list is, however not
exhaustive. In case of doubt the
advice of the Managements should
be sought.

® SNGPL purchase equipment,
material and services for various
aspects of its operations. SNGPL
staff members are forbidden
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DUCT

from holding any financial
interest, directly or indirectly in
any organization supplying goods
or services to the Company.

SNGPL staff should not
participate in any external
activity that competes, directly or
indirectly, with the Company.

SNGPL staff should not
participate in any outside
business or activity that might
interfere with their duties and
responsibilities to the Company.

No staff member should sell,
lease or buy equipment, material
or services to or from the

Company except when as an
employee it may be necessary
in the normal course of his/her
duties.

Staff members are not permitted
to conduct personal business
activities on the Company's
premises or to use Company
facilities for such purpose.

If a staff member has direct
interest, indirect interest or family
connections, with an external
organization that has business
dealings with SNGPL, details of
such connections and interest
should be fully disclosed to the
Management.




e Staff members should disclose
to the Management the details
in respect of any relationship (s)
with other staff members; and

e Staff members shall not perform
any act or get involved in any
situation that potentially could
conflict with the principles
outlined above.

CONFIDENTIALITY

Staff members should not keep or
make copies of correspondence,
documents, papers and records, list
of suppliers or consumers without the
consent of the Company. Company’s
information and records should be
kept on Company premises only and
unpublished information may be
disclosed to external organization/
individuals only on “need to know”
basis. In case of doubt in this regard,
the Management's advice should be
sought.

CONTRIBUTIONS

No contribution shall be made to
any organization or to any individual
who either holds public office oris a
candidate for public office.

INDUCEMENT PAYMENTS

Staff members should not give or
receive payments that are intended
to influence a business decision or to
compromise independent judgment;
nor should any staff member receive

money for having given Company
business to an outside agency.
Payment of any nature to Government
officials to induce them their duties is
strictly prohibited.

PROPER RECORD
OF FUNDS, ASSETS,
RECEIPTS AND
DISBURSEMENTS

All funds, assets, receipts and
disbursements should be properly
recorded in the books of the
Company. In particular, no funds

or accounts should be established

or maintained for a purpose that is
not fully and accurately reflected

in the books and records of the
Company. Funds and assets received
or disbursement should be fully and
accurately reflected in the books and
the records of the Company. No false
or fictitious entries should be made or

misleading reports pertaining to the
Company or its operations should be
issued.

RELATIONSHIPS
AND DEALINGS
WITH GOVERNMENT
OFFICIALS, MEDIA,
SUPPLIERS,
CONSULTANTS AND
OTHER PARTIES

SNGPLSs relationships and dealings
with Government officials, external
agencies, parties and individuals
should, at all times, be such the
SNGPLs integrity and its reputation
would not be damaged if details of
the relationship or dealings were to
become public knowledge.

It is the responsibility of each
SNGPL staff member to exercise




CODE OF CONDUCT

good judgment soasto actin a
manner that will reflect favorably

on the Company and the individual.
Staff member should only make
statements to the media, speeches
in public forums, or publish articles
in newspapers etc. with prior
authorization. In a personal capacity
also, due care should be taken

while discussing the Company
performance or plans with outsiders.
Staff members having questions on
how to comply with this requirement
should consult with the Management.

HEALTH AND SAFETY

Every staff member should take
reasonable care to ensure the health
and safety of him/her self and others,
who may be affected by his/her acts
or omissions at work. Staff members
should not tamper with or misuse
any item provided by the Company to
secure the safety, health and welfare
of its staff and for the protection of
the environment.

ENVIRONMENT

To preserve and protect the
environment, all SNGPL staff
members should;

® Design and operate the
Company’s facilities and
processes so as to ensure the
trust of adjoining communities.

® Promote resource conservations,
waste minimization and the
minimization of the release
of chemicals/gas into the
environment.

e Provide employees customers,
supplies, public authorities and
communities with appropriate
information for informed
decision making; and
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@ Strive continuously to improve
environmental awareness and
protection.

ALCOHOL, DRUGS AND
GAMBLING

The use of alcohol in any form is
prohibited on all company locations/
premises. Similarly, the use of drugs,
except under medical advice, is
prohibited on all company locations/
premises.

Any staff member arriving at a work
place under the influence of alcohol
or drugs will not be permitted to enter
the premises and will be liable to
disciplinary action.

All forms of gambling/betting on the
Company'’s premises are forbidden.

RECEIVING GIFTS

No employee shall seek accept

or permit himself/herself or any
member of his/her family to accept
any gift or favor, the receipt of which
will place him/her under form of
official obligation to the donor. As
part of building relationship with
consumers, suppliers, etc. staff
members may receive occasional
gifts provided that the gift is of
nominal value (e.g. pen, Notepads,
calendars, diaries, key chains or such
promotional material) and the gift

is neither intended nor perceived by
others to be intended to improperly
influence business decision.

WORK PLACE
HARASSMENT

SNGPL staff will maintain an
environment that is free from
harassment and in which all
employees are equally respected.
Workplace harassment is defined

as any action that creates an
intimidating, hostile or offensive
work environment. Such actions
include, but are not limited to, sexual
harassment, disparaging comments
based on gender, religion race or
ethnicity.

REGULATORY
COMPLIANCE
AND CORPORATE
GOVERNANCE

SNGPL co-operates fully with all
governmental and regulatory bodies
and is committed to high standards
of corporate governance. We comply
fully with our obligations under the
Listing Rules of the Pakistan Stock
Exchange Limited.

GENERAL

e Allinformation and explanations
supplied to the auditors must be
complete and not misleading.

® SNGPL will not knowingly assist
in fraudulent activities (e.g. tax
evasion, etc.). If one has any
reason to believe that fraudulent
activities are taking place
(whether within the company
or by others with whom the
company has business), one
must report it to the concerned
departmental head immediately.

e Allthe financial transactions
will remain within the ambit of
Memorandum of Association
and Articles of Association of the
Company.






PRESENT BOARD OF

B

MR. MUHAMMAD ISMAIL QURESHI
Chairman - Board of Directors

Mr. Muhammad Ismail Qureshi, was last Rector of National School of
Public Policy (NSPP), Pakistan's premier institute of public-servants’
training and education till December, 2016. He has over 40 years of
experience in public service and development. He served in many
high positions in the Government of Pakistan including: Secretary,
Establishment Division / Chairman, Board of Trustees, Federal
Benevolent Fund & Group Insurance, Secretary, Ministry of Water

and Power; Secretary, Ministry of Food, Agriculture and Livestock;
Additional Finance Secretary (External Finance and Policy), Ministry
of Finance, Trade Minister, Embassy of Pakistan; Paris; Director
General, Lahore Development Authority; Additional Secretary Finance
Department, Govt. of Punjab; Secretary Health and Population, Govt.
of Punjab.

Mr. Qureshi has been Alternate Governor, Multilateral Investment
Guarantee Agency (MIGA), World Bank; Permanent Member, National
Commission for Human Development (NCHD); and Member,

General Body, Pakistan Poverty Alleviation Fund (PPAF). He has

been Chairman of Board of Directors of the International Centre

For Integrated Mountain Development (ICIMOD), a regional inter
governmental agency for the Mountainous Regions of China, India,
Bangladesh, Afghanistan, Myanmar and Pakistan under a UN charter
to make this critical region greener, more inclusive and climate
resilient. He also served as Vice Chairman of the Council, a governing
body of the Food & Agriculture Organization (FAO) of the U.N. He was
also a member of Pay and Pension Commission (2010) Government
of Pakistan. He also led Government of Pakistan delegation in Pak-
India water dispute and has been a member of Pakistan delegation
on WTO's Doha Development Round negotiations in Geneva and
Hong Kong. He has also been Chairman of Board of Governors,
NESPAK (National Engineering Services Pakistan), and Director

on the Board of Habib Bank (2nd largest bank in Pakistan) and has
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served for several years on Board of Governors of Lahore University
of Management Sciences (LUMS) and National College of Arts (NCA).
He and the French designer Olivier Lapidus played a key role in co-
founding Pakistan Institute of Fashion and Design (PIFD) during his
stay in Paris as Trade Minister in Embassy of Pakistan, Paris, France.
He is currently Convener of the Search Committees to select Vice
Chancellors of Punjab Public Universities.

Mr. Qureshi was born in Sargodha, has Law and Master Degree and
Post Graduation in Development Administration from the University of
Birmingham UK. He has also been associated with many philanthropic
organizations.



MR. AMER TUFAIL
Managing Director / CEO

Mr. Amer Tufail is the Managing Director and Chief Executive Officer
of SNGPL. A Fellow Chartered Accountant with over 34 years of
professional experience spanning the public, private and international
sectors, he brings extensive expertise in strategic leadership,
corporate governance, institutional transformation, financial
management and the management of large-scale utility operations.

Professional Experience & Strategic Leadership

Since joining SNGPL in 2004, Mr. Tufail has held key executive
leadership positions, contributing significantly to the Company's
strategic development, operational performance and institutional
strengthening. During his tenure as Managing Director, SNGPL
recorded its three highest-ever annual profit figures and achieved
its lowest Unaccounted-for-Gas (UFG) losses in two decades.
These significant milestones reflect a strong emphasis on financial
discipline, operational efficiency, institutional accountability and
sustained improvement in organisational performance.

His professional career also encompasses extensive experience with
leading national and international organisations, including Chase
Manhattan Bank and the Bank of Tokyo, providing him with valuable
exposure to international financial practices, institutional management
and corporate operations.

International Experience & Institutional Transformation

Mr. Tufail's international experience includes serving as Senior
Business Manager with the City of Ottawa, Canada, where he
contributed to the integration of eleven independent authorities into
a unified municipal administration. He has also contributed to major
institutional reform, capacity-building, restructuring, unbundling and
privatisation initiatives across Pakistan, China, Bangladesh, Jordan
and Zambia.

Resilience in a Year of Disruption...

His international contributions also extend to policy research and
knowledge development, including co-authoring publications on
privatisation and infrastructure finance supported by the Asian
Development Bank and the World Bank. These engagements reflect
his broad exposure to international best practices in public-sector
reform, infrastructure development, institutional restructuring and
governance.

Corporate Governance & Board Experience

A Certified Director with a strong commitment to sound corporate
governance, institutional accountability and strategic oversight,
Mr. Tufail has served on the boards and committees of prominent
academic, professional and corporate institutions.

His current appointments include:

Lahore University of Management Sciences (LUMS) — Member,
Board of Governors.

Pakistan Institute of Petroleum (PIP) — Chairman, Board
of Directors. PIP represents companies across Pakistan's
petroleum and gas sector.

Institute of Chartered Accountants of Pakistan (ICAP) — Member,
Public Sector Committee.

His previous board appointments include the National Power Parks
Management Company, associated with the Balloki and Haveli power
projects, and the Pakistan Cricket Board (PCB).

Through his extensive professional and governance experience, Mr.
Tufail brings a multidisciplinary perspective to strategic decision-
making, institutional development and corporate oversight. His career
reflects a sustained commitment to organisational transformation,
financial and operational excellence, international best practices and
the effective governance of complex institutions.

15
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PRESENT BOARD OF DIRECTORS

MR. AHMED CHINOY H.I, S.I
Director

Mr. Ahmed Chinoy, H.I,, S.I. is an elected Director on the Board of
Sui Northern Gas Pipelines Limited and Pakistan Stock Exchange
Limited (PSX). He is the Chairman of Arch Group of Companies and
is engaged in overseeing various businesses such as, textiles, real
estate, |.T and security investments.

Mr. Chinoy is qualified from Institute of Cost & Management
Accountants of Pakistan (ICMAP) and holds a graduate degree in
Commerce from University of Karachi. He is also a certified director
from Pakistan Institute of Corporate Governance, besides being an
alumni of various courses of NDU and MARSEW (Pakistan Navy).

Mr. Chinoy is a prominent business and social figure in Pakistan. He
has served the society in different capacities in the areas of business,
education, health, crime prevention and other social services and

has rendered invaluable services to the nation in these fields. He has
successfully served as Chief of Citizen Police Liaison Committee,
Sindh (a citizens’ body for prevention of crimes) from the year 2010
to 2015. He has also been actively serving on the Boards of various
hospitals and educational institutions in different capacities and has
been heading the Memon Community as the President of All Pakistan
Memon Federation. For his services to the people of Pakistan, he has
been awarded prestigious national awards of Hilal-e-Imtiaz (H.1.) and
Sitara-e-Imtiaz (S.1.).

Mr. Chinoy is nominated by PSX to serve as Director on the Boards of
Central Depository Company of Pakistan Limited, National Clearing
Company of Pakistan Limited and Pakistan Mercantile Exchange
Limited.

Additionally, Mr. Chinoy is serving as Director of Naymat Collateral
Management Company Limited, CDC Share Registrar Services
Limited, I.T Minds Limited, NCEL Building Management Limited,
and Sir Adamjee Institute. Moreover, he is the Chairman of Kutiyana
Memon Hospital, & Pakistan Cloth Merchants Association, and
Member Executive Committee of the Federation of Pakistan
Chambers of Commerce & Industry. Mr. Chinoy is also serving as a
Managing Partner at Arch Sons, Arch Industries, Lotus Properties,
Golden Livestocks, Al-Karam Builders & Developers, & Al-Karam
Lagoons, and Managing Trustee at COMMECS Educational trust.
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MR. ARIF SAEED
Director

Mr. Arif Saeed graduated from the University of Oxford. He is currently
the Chairman of Service Global Footwear Limited and Chief Executive
of Service Industries Limited. He also serves as the Chairman of
Engineering Development Board (EDB) and Director on the Board

of Service Long March Tyres (Private) Limited as well as Servis
Foundation. He has been the CEQ of Dar Es Salaam Textile Mills
Limited. He was the founding Chairman of Quaid-e-Azam Solar Power
(Private) Limited, Quaid-e-Azam Thermal Power (Private) Limited

and the National Power Parks Management Company (Private)
Limited which successfully set up four leading power projects in the
public sector. Mr. Saeed serves on the governing board of Aitchison
College and is currently the President of the Pakistan Rugby Union.
He has been Chairman of the All Pakistan Textile Mills Association
(APTMA) as well as the Lahore Stock Exchange. He is also serving as
Independent Director on the Board of SNGPL.



MS. FAARIA REHMAN SALAHUDDIN
Director

Faaria Rehman Salahuddin is a senior executive with over 28

years of diversified experience across banking, academia, and
entrepreneurship. Her career spans leadership roles at leading
institutions including ANZ Grindlays, Standard Chartered Bank, Habib
Bank Limited, United Bank Limited, Bank Alfalah Limited, and the
Lahore University of Management Sciences (LUMS).

Faaria specializes in organizational transformation, with a proven
record of driving turnarounds through strategic realignment and
cross-functional synergy. Her extensive experience in both corporate
and retail banking across operational and credit management

domains enables her to bridge functional divides within organizations.

She is recognized for fostering cohesive teams, reshaping
organizational culture, and inspiring innovation and creativity.

Currently, Faaria serves as Director Advancements at Aitchison
College, Lahore, while also providing consultancy services to a range
of individuals, institutions, and business ventures. She sits on the
Boards of Directors for Naymat Collateral Management Company
Ltd (www.naymatcollateral.com) Avanceon Ltd (www.avanceon.ae),

JazzCash Pvt Ltd (www jazzcash.com.pk), Sui Northern Gas Pipelines

Ltd (www.sngpl.com.pk), Dubai Islamic Bank (www.dibpak.com), and
Elicot Spinning Mills (Nagina Group) (www.nagina.com). In addition,
she serves as a Member of the Financial Aid Committee at LUMS
(www.lums.edu.pk), and as an Advisor to both the Lahore Biennale
Foundation (www.lahorebiennale.org) and the COLAB Creative
Collective (www.colabs.pk).

In 2018, she successfully restored a mid-20th-century property,
launching it as a heritage boutique homestay under the name
WUSAAQ a project that has since become a benchmark for heritage
preservation and hospitality in Pakistan. Her deep appreciation for
culture and history is further reflected in her active patronage of the
arts and long-standing association with the country’s foremost art
institutions.

Faaria holds an MBA from the Lahore University of Management
Sciences (LUMS) and was awarded the Rotary International GSE
Professional Scholarship to Bavaria, Germany. Over the years, she
has also held strategic advisory and board positions with numerous
organizations, including the Walled City of Lahore Authority (WCLA),
Allama Igbal Medical College & Jinnah Hospital (AIMC/JH), Services
Institute of Medical Sciences (SIMS)/Services Hospital, Dairy Rural
Development Foundation (DRDF), LUMS Financial Aid and National
Outreach Program (NOP), Management Association of Pakistan
(MAP) and the Pakistan Fashion Design Council (PFDC).

Resilience in a Year of Disruption...

MR. JAWAD PAUL KHAWAJA
Director

Mr. Jawad Paul Khawaja has been serving as a civil servant for almost
3 decades in the areas of public service delivery, administration and
management, currently serving as Federal Secretary Commerce in the
Government of Pakistan.

Mr. Khawaja holds fellowship of Chevening (2009) and Eisenhower
(2017) and holds an L.L.M. from the University of Warwick, a M.B.A.
from Lahore University of Management Sciences, and a B.Sc.

- Electrical Engineering from the University of Engineering and
Technology, Lahore.

Some of his notable assignments have been Registrar - Supreme
Court of Pakistan, Secretary Privatization, Secretary — Council of
Common Interests, Additional Secretary — Prime Minister’s Office,
Chief Commissioner - Islamabad Capital Territory, Joint Secretary
- Prime Minister’s Office, Joint Secretary — Establishment Division,
Director — Pakistan Telecommunication Authority and those as

an Assistant Commissioner in various districts of Punjab and
Balochistan.
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PRESENT BOARD OF DIRECTORS

MR. ABDUL RASHEED JOKHIO
Director

Mr. Abdul Rasheed Jokhio is currently serving as Director General
(Gas) in the Petroleum Division, Ministry of Energy. He holds Master’s
degree in Management & Economics of Energy and the Environment
from ENI Corporate University, Italy and has Bachelor of Engineering
in Petroleum & Natural Gas from Mehran University of Engineering
and Technology, Jamshoro.

He joined Petroleum Division, Ministry of Energy in 2006. He brings
with him two decades of experience of working in natural gas sector.
He has been dealing with policy and regulatory related matters

of downstream sector including natural gas, RLNG and CNG. The
matters that include but not limited to formulation of policies and
policy guidelines related to tariff for natural gas / RLNG, allocation of
gas/RLNG, review and execution of Gas Sales Agreements (GSAs)
and Gas Pricing Agreements (GPAs), administration of non-tax
revenue receipts under Natural Gas Development Surcharge 1967,
Gas Development Infrastructure Cess Act 2015, Off-the Grid (Captive
Power Plants) Levy Act 2025.

He has attended number of training courses in upstream and
downstream oil and gas sectors at Pakistan and abroad. He is
professional member of Pakistan Engineering Council and member of
Society of Petroleum Engineers. He is Certified Director from Pakistan
Institute of Corporate Governance (PICG).

In the past, he has served as a Director on the Board of Mari Energies
Ltd, Inter State Gas Systems Ltd and Sui Southern Gas Company Ltd
respectively.
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SYED ZAKRIA ALI SHAH
Director

Syed Zakria Ali Shah is a senior Pakistani civil servant and public-
sector executive with over three decades of versatile experience in
government administration, energy-sector governance, economic
affairs, diplomacy, mega infrastructure development, and institutional
leadership. He currently serves as Additional Secretary, Ministry of
Petroleum & Natural Resources, Government of Pakistan.

Throughout his distinguished career, he has held senior positions in
the Ministry of Energy, Ministry of Petroleum & Natural Resources,
Ministry of Housing & Works, Ministry of National Food Security

& Research, Economic Affairs Division, Establishment Division,
President’s Secretariat, and the Supreme Court of Pakistan. He has
also served as CEO, CPEC Authority, Acting CEO/Managing Director of
ISMO, and Managing Director of Inter State Gas Systems (ISGS).

His international experience includes serving as Commercial
Counselor at the Embassy of Pakistan in Morocco, while his
development-sector portfolio includes leadership roles in USAID-
supported programs and FATA development initiatives. Earlier in his
career, he managed major infrastructure projects, including highway
and interchange construction projects.

Mr. Shah combines extensive public-sector leadership, energy
expertise, economic diplomacy, institutional governance, and
engineering project management experience, providing a
multidisciplinary perspective on Pakistan’s national development and
strategic priorities.



DR. ALI HASANAIN
Director

Dr. Ali Hasanain is an Associate Professor of Economics at the Lahore
University of Management Sciences (LUMS).He served as the Head
of Department from 2019 to 2022. Dr. Hasanain's research focuses
primarily on how economic governance can be improved through
reform initiatives, particularly through technological progress.

Dr. Hasanain's research and policy analysis has been published in
leading Economics and general interest journals, and been featured
in The Guardian, Economist, Huffington Post, BBC, Al-Jazeera, and
various other international and national media outlets, as well as been
the topic of the feature story of the World Bank’s global website.

He is currently on the board of the National School of Public Policy.
From 2022 to 2024 he was a Non-Resident Senior Fellow at the
Atlantic Council. Dr. Hasanain received his PhD from George Mason
University in 2010, and post-doctorates from Oxford and Princeton
universities, where he was selected as a Global Leaders Fellow.

Resilience in a Year of Disruption...

MR. SAJJAD AZHAR
Director

Mr. Sajjad Azhar is an experienced civil servant from Inland Revenue
Service of Pakistan (28th Common Training Programme), having
more than 22 years of experience in public financial management.
He has served as Commissioner Inland Revenue and Additional
Commissioner Inland Revenue in various field formations across
Pakistan under Federal Board of Revenue.

In addition to his experience of Inland Revenue policy and
administration, Mr. Sajjad Azhar has also served on various important
assignments in the Federal Secretariat. He has worked as Joint
Secretary (Budget), Ministry of Finance, dealing with federal budget
formulation, fiscal management, Treasury and Cash management
etc. His other assignments include his incumbency as Joint
Secretary (Medium Enterprises Development), Ministry of Industries
and Production, where he supervised SME policy formulation and
implementation, restructuring of small and medium level SOEs,
international linkage creation etc.

Presently, Mr. Sajjad Azhar is serving as Joint Secretary (Corporate
Finance), Ministry of Finance dealing with the financial and corporate
affairs of SOEs of various sectors including petroleum, power,
minerals, aviation etc.

Mr. Sajjad Azhar has also worked as Executive District Officer
(Finance & Planning) under the District Governments’ devolution plan,
thus having worked on provincial and local governments' revenue
streams and expenditures, project planning and financing etc.

Mr. Sajjad Azhar, holds a Master’s degree in English and a bachelor's
in Law from University of the Punjab. He is a graduate of Civil Services
Academy, National Institute of Management/National School of Public
Policy.

Mr. Sajjad Azhar has attended a number of international seminars,
workshops, visits etc. on various topics of public financial
management.
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PRESENT BOARD OF DIRECTORS

MR. SAADAT ALI KHAN
Director

Saadat Ali Khan has an impressive tenure of over 36 years at Sui
Northern Gas Pipelines Limited (SNGPL), he served in various
capacities throughout his career. Having started in the organization,
he displayed his skills and expertise, which led him to assume key
leadership roles.

At SNGPL, Saadat held the position of Acting General Manager
(Administration), he efficiently managed functions within the
company. During his tenure as General Manager (Retail Sales),
he played a pivotal role in enhancing sales strategies, customer
engagement, and overall operational efficiency.

Ultimately, he retired as the General Manager (HR) in October 2010,
leaving behind a legacy of successful human resource management
within the organization. Throughout his career, he demonstrated a
keen understanding of the importance of fostering a positive work
culture, employee development, and talent acquisition to drive
organizational success.

Saadat Ali Khan also served as the Chief Manager of SNGPL Cricket
Team for five years.
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MR. TARIQ IQBAL KHAN
Director

Mr. Tarig Igbal Khan is a fellow member of Institute of Chartered
Accountants of Pakistan, with diversified experience of more than 40
years. He was pivotal in founding Islamabad Stock Exchange where
he subsequently served as President as well. He has also served

as the Member Tax Policy & Co-ordination in the Central Board of
Revenue, followed by being appointed as Commissioner SECP, where
he was instrumental in restructuring the SECP. He also held the
charge of Chairman SECP (acting) for a brief period. He served on
prominent national level committees like Committee for formulation
of Takeover law. CLA Committee for review of Securities & Exchange
Ordinance 1969, Committee for formulation of CDC law & regulations
and Prime Minister's Committee for Revival of Stock Market. He
served as the Chairman and MD of NIT for more than 8 years,

which played the role of a catalyst in establishing, strengthening

and stabilizing the capital markets. Additionally, during this period,
he held the charge of Chairman & MD of ICP, for almost 5 years. He
has served on Boards of the top companies like CDC, Faysal Bank
Limited, Bank Al-Habib Limited, GSK, ICI, Siemens and Packages etc.
He has remained Chairman of Attock Refinery Limited, Sui Northern
Gas Pipelines Limited, K.P. Energy Board and KPOGCL. Presently he
is a member on the Boards of National Refinery Limited, Packages
Limited, Silk Bank Limited, Interloop Limited and Pakistan Qilfields
Limited. Presently he is also serving as Chairman of Packaged
Converters Limited and Audit Oversight Board.



CHIEF FINANCIAL OFFICER & SGM (CA) / COMPANY SECRETARY

MR. KAMRAN AKRAM
Chief Financial Officer

Mr. Kamran Akram is the Chief Financial Officer of Sui Northern Gas
Pipelines Limited (SNGPL) since March 2024. His professional career
spans over 26 years, marked by a deep understanding of Pakistan’s
energy sector and extensive experience in financial management,
regulatory affairs, taxation, internal controls, and strategic planning.

Mr. Akram began his career with KPMG, where he gained
comprehensive exposure to audit and taxation across diverse
industries. He later joined the Qil and Gas Regulatory Authority
(OGRA), where he played a pioneering role in developing the first
revenue requirement framework for the gas utilities, a milestone that
shaped the regulatory landscape of Pakistan’s natural gas sector. He
subsequently joined Sui Northern Gas Pipelines Limited as a Senior
Accountant, steadily rising through the ranks to his current position
as Chief Financial Officer. Over the years, he has led key initiatives

in utility rate-making, budgeting, capital project management, and
regulatory compliance, contributing significantly to SNGPL's financial
stewardship and operational sustainability. Mr. Akram is a Fellow
Member of the Institute of Chartered Accountants of Pakistan (ICAP).

Resilience in a Year of Disruption...

MR. IMTIAZ MEHMOOD
SGM (CA) / Company Secretary

With an illustrious career spanning over three decades, Mr. Imtiaz
Mehmood is a seasoned professional with profound expertise in
Accounts, Finance, Funds, Corporate, and Media Affairs. Throughout
his distinguished career, he has consistently demonstrated exceptional
leadership, strategic insight, and a deep commitment to organizational
excellence.

Before assuming his current role as Company Secretary, Mr.
Mehmood rendered outstanding services in several key positions,
including Chief Accountant (Head Office), Secretary Funds, and
Deputy Company Secretary. His versatility and leadership acumen
were further reflected during his tenure as head of the Media Affairs
Department for over a year and a half, where he successfully managed
complex corporate communication functions with distinction.

A Fellow Member of both the Institute of Cost and Management
Accountants of Pakistan (ICMAP) and the Pakistan Institute of Public
Finance Accountants (PIPFA), Mr. Mehmood also holds an MS in
Business Administration (Management). He has further strengthened
his corporate governance credentials through the Directors Training
Program from Lahore University of Management Sciences (LUMS).

Mr. Mehmood possesses in-depth knowledge of the SOE Act & Policy
2023 and has shared his expertise as a Guest Speaker at the National
School of Public Policy (NSPP), delivering insightful lectures on
Reporting & Disclosure for the Directors Training Program under the
said Act.

His unwavering commitment to professional growth is reflected in his
participation in numerous national and international training programs,
workshops, and conferences. Beyond his professional responsibilities,
Mr. Mehmood also serves as President of the Company's Sports
Steering Committee, demonstrating his multifaceted leadership and
passion for employee engagement and well-being. Additionally, he has
made valuable contributions as Chairman of the Technical Support
Committee at the Lahore Branch Council of ICMAP.
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DEPUTY MANAGING DIRECTORS

MR. FAISAL IQBAL
Dy. Managing Director (Services)

Mr. Faisal Igbal, Deputy Managing Director (Services) at Sui Northern
Gas Pipelines Limited (SNGPL), is a distinguished Chartered
Accountant and accomplished corporate leader with over three
decades of diverse professional experience. He provides strategic
leadership and operational oversight across multiple functional areas,
contributing significantly to the Company's organizational direction,
institutional development and long-term strategic objectives.

A results-oriented leader, Mr. Igbal brings a strong blend of financial
acumen, operational insight and technological vision. With a keen
understanding of the transformative potential of technology, he has
championed the adoption of digital platforms, Al-enabled solutions
and data-driven decision-making to modernize business processes,
strengthen management effectiveness and deliver sustainable
operational improvements. His contributions have been instrumental
in advancing organizational efficiency, enhancing financial
transparency, strengthening operational resilience and driving the
Company's digital transformation agenda.

A versatile and forward-looking executive, Mr. Igbal possesses
extensive experience in financial and operational management,
corporate restructuring, supply chain optimization, business process
re-engineering, and the resolution of complex legal and regulatory
matters. His ability to align financial discipline with operational
priorities, foster cross-functional collaboration and translate
strategic vision into measurable outcomes has made him an integral
contributor to the Company's senior management and institutional
advancement.

Prior to joining SNGPL, he gained valuable professional experience
with the Kohinoor Group and A.F. Ferguson & Co., a member firm
of PricewaterhouseCoopers (PwC), where he developed extensive
expertise in financial management, operational performance, data
analytics, risk assessment and business process improvement.

Mr. Igbal has also successfully completed the Directors Training
Program conducted by the Institute of Chartered Accountants of
Pakistan (ICAP) and is a certified Director, reflecting his commitment
to effective corporate governance, ethical leadership and institutional
accountability.

Drawing upon his multidisciplinary expertise, strategic perspective
and over three decades of leadership experience, Mr. Igbal continues
to play a pivotal role in advancing SNGPL's strategic priorities,
strengthening organizational capabilities and fostering sustainable,
technology-driven growth.
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MR. SAQIB ARBAB
Dy. Managing Director (Operations)

Mr. Sagib Arbab, Dy. Managing Director (Operations) is an esteemed
engineer, holding a master's degree in Power Systems Engineering
and a bachelor's degree in Electrical Engineering. With around 31
years of extensive experience in senior management roles, his career
includes distinguished positions such as Senior General Manager
(Distribution North), Senior General Manager (Business Development),
General Manager (Peshawar Region), General Manager (Coordination).
Mr. Arbab is a distinguished leader in his field, renowned for his pivotal
role in managing and reducing Unaccounted for Gas (UFG) at SNGPL.
His strategic initiatives have successfully aligned UFG levels within
the permissible benchmark. He has spearheaded the integration

of advanced technologies, including loT devices and Geographical
Information Systems (GIS), with gas systems to enhance UFG control.
As the architect behind the design and development of a substantial
portion of SNGPL's distribution networks, Mr. Arbab has consistently
introduced and implemented concepts such Digitization (Mapping)

of network, bifurcation of large regions, isolation of looped SMSs and
Industrial Clusters, SCADA Integrations of Industrial Consumers and
installation of Cyber locks on CMS for real time monitoring, control
and visibility significantly enhancing the efficiency and accuracy of the
distribution network design.

Mr. Arbab’s unwavering dedication, innovative approach, and profound
expertise continue to drive SNGPL towards operational excellence and
technological advancement, solidifying his reputation as a visionary
leader in the energy sector.
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CORPORAT

GOVERNAN
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653 Board Meeting in progress

Good business is grounded in

the principles of sound corporate
governance. Since its inception, the
Company has achieved sustained
success by upholding these
principles. The Company’s primary
objective is to protect the interests of
all stakeholders through ethical, fair,
and transparent business practices.

The Board of Directors is committed
to full compliance with the applicable
corporate governance framework.

In this regard, the Board has

adopted transparent procedures

and methodologies, which are
continuously monitored and reviewed
through robust internal controls.

The Company ensures adherence

to all relevant legal and regulatory
frameworks, including but not
limited to the Companies Act,

2017; the State-Owned Enterprises
(Governance and Operations) Act,
2023; the Listed Companies (Code of
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Corporate Governance) Regulations,
2019; regulations of the Pakistan
Stock Exchange Limited; and the
financial reporting framework
prescribed by the Securities and
Exchange Commission of Pakistan
(SECP).

The Board provides strategic
direction aimed at sustainable
growth, while exercising

effective oversight to ensure the
implementation of comprehensive
corporate governance practices.
All periodic financial statements
and working papers intended for
consideration by the Board and

its committees are circulated to
the Directors well in advance of
meetings, in accordance with the
timelines prescribed under the law,
except in the case of emergent
meetings. This ensures that the
Directors have adequate time for
informed and prudent decision-
making.

Minutes of the Board and committee
meetings are prepared and circulated
within the legally prescribed
timeframe, following clearance from
the respective Chairman.

BOARD OF DIRECTORS

The Chairman of the Board and

the Chairman of the Board Audit
Committee are Independent Non-
Executive Directors. The Board
comprises individuals with diverse
and extensive experience in
business, finance, and international
affairs. This collective expertise
significantly contributes to effective
decision-making and managerial
oversight. The Board members play
a pivotal role in upholding corporate
accountability by promoting fairness,
transparency, and independence

in all deliberations and decisions.
To ensure focused oversight and
strategic input, the Board has
constituted the following five
committees:



BOARD AUDIT COMMITTEE;

FINANCE, PROCUREMENT & BUSINESS DIVERSIFICATION COMMITTEE;

HUMAN RESOURCE, REMUNERATION & NOMINATION COMMITTEE;

RISK MANAGEMENT & UNACCOUNTED FOR GAS (UFG) CONTROL COMMITTEE; and
IT/DIGITIZATION COMMITTEE.

ahrwN-

These committees are composed of Directors selected based on their professional expertise and experience, ensuring a
well-rounded and competent governance structure. Each committee provides in-depth analysis and recommendations on
key strategic matters within its mandate, thereby supporting the Board in discharging its duties effectively.

Details regarding the names, designation, categories (Executive, Non-Executive, Independent), and attendance of the Board
members at meetings held during the year are provided below:

BOARD MEETINGS

Total No. of No. of Meetings

Sr. No. | Name Designation Category Meetings* Attended
01 Mr. Muhammad Ismail Qureshi Chairman Independent / Non-Executive 12 12
02 Mr. Amer Tufail MD / CEO Executive / CEO 12 12
03  Mr. Abdul Rasheed Jokhio Director Non-Executive 05 05
04  Mr. Ahmed Chinoy Director Private / Non-Executive 12 12
05  Mr. Arif Saeed Director Independent / Non-Executive 12 04
06  Ms. Faaria Rehman Salahuddin Director Independent / Non-Executive 12 11
07 Mr. Jawad Paul Khawaja Director Non-Executive 12 04
08 Mr. Momin Agha Director Non-Executive 07 04
09  Mr. Osman Saifullah Khan Director Independent/ Non-Executive 12 04
10 Mr. Saadat Ali Khan Director Independent / Non-Executive 12 11
1 Mr. Sajjad Azhar Director Non-Executive 12 09
12 Dr. Ali Hasanain Director Independent/ Non-Executive 06 04
13 Mr. Tariq Igbal Khan Director Independent / Non-Executive 12 12
14 Mr. Usman Ahmed Chaudhry Director Non-Executive 12 11
15 Mr. Zafar Abbas Director Non-Executive 00 00

*Held during the period the concerned Director was member of the Board of Directors.
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CORPORATE GOVERNANCE

BOARD AUDIT COMMITTEE

1 Introduction

The Board Audit Committee (BAC)
was formed by the Board of Directors
(Board) of Sui Northern Gas Pipelines
Limited (Company). The primary
purpose of the BAC is to assist the
Board in fulfilling its responsibility for
oversight of the quality and integrity
of the financial reporting, internal
control, risk management and
corporate governance practices of
the Company. It may also have such
other duties as may from time to time
be assigned to it by the Board.

This document defines the Terms
of Reference (TORs) of the BAC
duly approved by the Board, on the
recommendation of BAC.

The BAC shall govern itself in
accordance with the applicable laws
and regulations, Company policies
and directions of the Board.

Composition of the Board Audit
Committee

2.1 BAC shall comprise minimum
five (05) and maximum seven
(07) members or otherwise
decided by the Board. The
number of members shall
preferably be odd number.

2.2 Members shall be financially

literate and majority of them

shall be Independent Non-

Executive Directors including its

Chairman however, independent

directors shall not be less than

their proportionate strength on
the Board.

2.3 Chairman Board and Managing

Director shall not be members of

the BAC.
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3.1

3.2

3.3

3.4

35

3.6

3.7

Meetings and
Attendance

The quorum for meeting shall be
of three (03) members.

The BAC shall meet at least once
every quarter of the financial year.
These meetings shall be held
prior to the approval of interim
results of the Company by its
Board and after completion of
external audit.

A meeting of the BAC shall also
be held, if requested by the
External auditors, Head of Internal
Audit or a member of the BAC.

All Board members are entitled to
attend BAC meetings. However,
the meeting fee shall not be

paid to anyone other than the
members of BAC for attending
the meeting.

The Managing Director and
the Chief Financial Officer may
attend a meeting of the BAC by
invitation.

The Secretary of the BAC will
circulate the agenda and relevant
working papers, minimum seven
days before the meeting and will
furnish minutes of the meeting

to the Board Members within
fourteen days of the meeting. The
minutes of the meeting must be
submitted to the Board in its next
scheduled Board meeting.

The Chief Financial Officer,

Head of Internal Audit and
external auditors represented

by engagement partner or in

his absence any other partner
designated by the audit firm shall
attend meetings of the BAC at
which issues, if any, relating to

accounts and audit are discussed.

3.8

39

4.1

4.2

At least once a year, the BAC shall
meet the external auditors without
the Chief Financial Officer and the
Head of Internal Audit and other
executives being present, to ensure
independent communication
between the external auditors and
the BAC.

The BAC shall also meet the

Head of Internal Audit and other
members of the Internal Audit
function at least once a year,
without the Chief Financial Officer
and the external auditors being
present.

Roles and Responsibilities
of the BAC

The BAC shall have full and
explicit authority to investigate any
matter and shall be provided with
adequate resources and access to
all relevant information.

In the absence of strong grounds
to proceed otherwise, the Board
shall act in accordance with the
recommendations of the BAC in all
matters. However, the Board shall
not be deemed to absolve itself

of its overall responsibility for the
functions delegated to the BAC.

The roles and responsibilities of the
BAC shall include the followings:

determination of appropriate
measures to safeguard the
Company'’s assets;

review of preliminary
announcements of results prior
to external communication and
publication;

oversee financial reporting to
ensure that financial statements
are accurate, transparent, and
compliant with relevant laws and
regulations;



d)

Review of Related party
transactions;

All related party transactions/
contracts shall be dealt in
accordance with section

208 of the Companies Act
2017, the relevant rules and
regulations and related party
transactions policy of the
Company.

ii. BAC shall review the Related
Party Transactions Policy
and recommend to the Board
for approval.

review of quarterly, half-yearly and
annual financial statements of the
Company, prior to their approval
by the Board of Directors,
focusing on:

i.  major judgmental areas;

i. significant adjustments
resulting from the audit;

ii. the going concern
assumption,

iv. any changes in accounting
policies and practices;

v. Compliance with applicable
accounting standards;

Resilience i

vi. Compliance with listing
regulations and other
statutory and regulatory
requirements; and

vii. all related party transactions.

Provided that the Company

shall not circulate its financial
statements unless the Managing
Director and the Chief Financial
Officer, present the financial
statements, duly certified under
their respective signatures, for
consideration and approval of the
BAC and the Board. The Board
shall, after consideration and
approval, authorize the signing of
financial statements for issuance
and circulation.

facilitating the external audit and
discussion with external auditors
of major observations arising
from interim and final audits

and any matter that the auditors
may wish to highlight (in the
absence of management, where
necessary);

review of management letter
issued by external auditors and
management'’s response thereto;

ensuring coordination between
the internal and external auditors
of the Company;

evaluate and strengthen internal
controls to enhance operational
efficiency and accountability;

review of the company’s
statement on internal control
systems prior to endorsement
by the Board and Internal audit
reports;

Oversee internal controls relating
to:

i. Company’s sustainability
risks and opportunities
framework including
Environmental, Social
and Governance (ESG)
considerations;

ii. Adequacy of disclosures on
sustainability matters;

ii. Company'’s policies that
promote Diversity, Equity
and Inclusion (DE&I) and
related strategies; and

iv. Company'’s sustainability
strategies, priorities, and
targets in supporting
long term corporate value
creation.

instituting special projects,

value for money studies or

other investigations on any
matter specified by the Board

of Directors, in consultation

with the Managing Director and
to consider remittance of any
matter to the external auditors or
to any other external body;

determination of compliance with
relevant statutory requirements
and internal policies;
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CORPORATE GOVERNANCE

n) monitoring compliance with
the best practices of corporate
governance and identification of
significant violations thereof;

0) overseeing whistle-blowing policy
& protection mechanism and
fraud prevention efforts;

p) consideration of any other issue
or matter as may be assigned by
the Board of Directors.

4.3 Where there is a perceived overlap

of responsibilities between BAC

and any other sub-committee

of the Board, the Chairman BAC

and the respective Committee’s

Chairman shall have the discretion

to agree the most appropriate

Committee to fulfill any obligation.

Relationship with
External Auditors

5.1 The Board Audit Committee shall
be responsible for managing the
relationship of the Company with
the external auditors. In managing
the Company's relationship with
the external auditors on behalf
of the Board, the Board Audit
Committee’s responsibilities
include:

a) suggesting the appointment of
the external auditor to the Board,
the audit fee, and any questions of
resignation or dismissal;

28
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considering the objectives and
scope of any non-financial audit
or consultancy work proposed
to be undertaken by the external
auditors, and reviewing the
remuneration for this work;

discussing with the external
auditors before the audit
commences the scope of the
audit and the extent of reliance
on internal audit and other review
agencies;

discussing with the external
auditors any significant issues
from the review of the financial
statements by the Management,
and any other work undertaken
or overseen by the Board Audit
Committee;

reviewing and considering the
external auditors’ communication
with Management and
Management's response thereto;
and

reviewing progress on accepted
recommendations from the
external auditors.

coordinate with external auditors
to ensure accuracy of financial
disclosure and implement
mechanisms to prevent fraud
and mismanagement of public

resources and Company's assets.

52

6.1

6.2

The BAC shall ensure that
appointment of external auditors
is made in accordance with

the Companies Act 2017, SOE
laws and the applicable Code of
Corporate Governance rules and
regulations.

Relationship with Internal Audit
Department (IAD)

The relationship with IAD
encompasses reporting and
oversight relationship, which
includes:

review of the scope and extent
of internal audit, audit plan,
reporting framework and
procedures and ensuring that
the internal audit function has
adequate resources and is
appropriately placed within the
Company;

consideration of major findings
of internal investigations of
activities characterized by fraud,
corruption and abuse of power
and management's response
thereto;

recommending or approving the
hiring or removal of the Head of
Internal Audit; and

regular review of audit reports
and recommendations to
ensure that audit processes are
thorough and aligned with the
Company’s needs;

Procedure for appointment or

removal or filling of vacancy of
the Head of Internal Audit shall
be as follows:

hiring shall be aligned with the
applicable laws and internal
policies.

terms and conditions of the
employment for the position of
Head of Internal Audit shall be



6.3

recommended by the BAC to the
Board for its approval.

the Acting Head of Internal Audit
shall be approved by the Board
on the recommendations of the
BAC.

In accordance with IIA standards
adopted by the IAD, BAC shall:

approve the Internal Audit
Charter;

approve the Internal Audit
Manual;

approve the Risk Based Annual
Internal Audit Plan;

review and recommend the
internal audit budget and
resource plan;

receive communications from
the Head of Internal Audit on
the internal audit activity's
performance relative to its
plan and other significant audit
matters;

make appropriate inquiries

of Management and Head of
Internal Audit to determine
whether there is inappropriate
scope or resource limitation;

monitor conformance with
lIA standards and best

6.4

6.5

7.1

practices by the Internal Audit
through Internal and External
Assessments under Quality
Assurance and Improvement
Program; and

oversee the independence of
Internal Audit and ensuring
its complies with the ethical
requirements.

The internal audit function
should report, through the BAC,
on recommended improvements
in the Company’s management
and activities covered by the
internal audit function. All internal
audit reports must be submitted
to the BAC while highlighting the
significant reports.

The BAC will consider the
report and submit at least one
summary to the full Board. The
Board and BAC shall determine
and delegate to the Managing
Director what his or her role will
be in the internal audit selection,
function, and reporting.

Self-Assessment / Key
Performance Indicators for BAC

The Board of Directors shall
evaluate the performance

of the BAC through a formal

and effective mechanism on
annual basis. To ensure these
responsibilities are effectively
fulfilled, regular self-assessment

and performance evaluations
shall be carried out based on the
following KPls:

Governance and structure
Financial reporting oversight
Internal control

Risk management

Oversight of internal and external
audit functions

Compliance and ethics oversight

Performance and continuous
improvement

8Communication & Approval

8.1

8.2

The TORs shall be reviewed by the
BAC to incorporate any change

in relevant laws after every three
years or as and when deemed
necessary by BAC or Board.

The approved TORs shall be
communicated to all concerned
personnel of the Company, by the
Secretary of BAC.

The composition of the Board Audit Committee, category, detail of meetings and Directors' attendance are given below:

BOARD AUDIT COMMITTEE

Sr. No. | Name Designation Category Tl\:t::t?::;szf No. &ftz/rl‘edeeténgs
01 Mr. Tariq Igbal Khan Chairman Independent / Non-Executive 10 10
02  Mr. Ahmed Chinoy Member Private / Non-Executive 10 10
03  Mr. Arif Saeed Member Independent / Non-Executive 10 02
04  Mr. Saadat Ali Khan Member Independent / Non-Executive 10 10
05  Dr. AliHasanain Member Independent / Non-Executive 05 04
06  Mr. Usman Ahmed Chaudhry Member Non-Executive 10 08

*Held during the period the concerned Director was member of the Board Audit Committee.
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FINANCE, PROCUREMENT &
BUSINESS DIVERSIFICATION
COMMITTEE

1 Procedure:

1.

30

Number of Members:
Five to seven members (5-7)

Quorum will be three members.

The Committee shall meet as
frequently as required.

The Secretary of the Finance,
Procurement & Business
Diversification Committee will
circulate the agenda and relevant
supporting data, minimum seven
days before the meeting and will
furnish minutes of the meeting
to the Board Members within
fourteen working days of the
meeting.

Objectives and

Responsibilities

The Purpose of the Finance,
Procurement & Business
Diversification Committee is to
have an oversight function with
respect to financial operations by
balancing short- and long-term
obligations and goals and to
oversee transparency in financial
& procurement transactions
including compliance with policies
and procedure as well as dealing
with the suppliers. The scope shall
inter alia include:

To review the Strategic Business
Plan, investment proposals,
policies prepared in pursuit

of the corporate objective

of the Company and make
recommendations to the Board for
approval.
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To review contracts of strategic
nature that may have a material
impact on the Company's
operations and sustainability and
make recommendations to the
Board for approval.

To review the financial position
of the Company and apprise

the Board of Directors in the
matters which may significantly
impact the financial condition or
operations of the Company.

To review the Operating and
Capital Budgets, Revenue
Requirements and recommend
to the Board of Directors for
approval including performance
evaluation of its utilization.

To examine the Budgetary and
Operating limits of authority and
recommend to the Board any
deviation or any enhancement
thereof.

To review the contracts or
purchase orders including civil
works and purchase of land
alongwith cost benefit analysis
exceeding the financial authority
of the Managing Director and
make recommendations to the
Board for approval.

To review and recommend to the
Board procurement timelines for
goods and services including
practices, and strategies to
strengthen, streamline and
speed-up the procurement
process and ensure that the
procurement process achieves
value for money in delivering the
corporate strategy and strategic
priorities.

To review the financing strategies
including borrowing plans by
assessing the requirements

with respect to various

available options and make
recommendations to the Board
for approval.

To review the Company’s
policies and procedures
for the procurement of
goods, and services on the
recommendations of the
management for bringing
improvement thereof.

Re-appropriation of Capital and
Revenue Budget as proposed by
the Management.

Where there is a perceived
overlap of responsibilities
between the Finance,



Procurement & Business 3

Diversification Committee, the Financial Power of the Committee

Risk Management & UFG Control Local Purchase Orders Imported Purchase Orders
Committee and the Board Audit (Rs. Million) (USS$ or equivalent Million)
Committee, the respective 450 5

Committee Chairmen shall have
the discretion to agree the most
appropriate Committee to fulfill
any obligation.

[) Assessand recommend to the
Board the potential opportunities
for diversifying the company's
business portfolio, including
expansion into new markets,
industries, or product/services.

m) Any other matter entrusted by the
Board of Directors.

The composition of the Finance, Procurement & Business Diversification Committee, category, detail of meetings and
Directors' attendance are given below:

FINANCE, PROCUREMENT & BUSINESS DIVERSIFICATION COMMITTEE

Total No. of No. of Meetings

Sr. No. | Name Designation Category Meetings* Attended
01 Mr. Arif Saeed Chairman Independent / Non-Executive 03 03
02  Mr. Abdul Rasheed Jokhio Member Non-Executive 02 01
03  Mr. Momin Agha Member Non-Executive 01 00
04  Mr. Osman Saifullah Khan Member Independent / Non-Executive 03 01
05  Mr. Sajjad Azhar Member Non-Executive 03 03
06  Mr. Tariq Igbal Khan Member Independent / Non-Executive 03 03

*Held during the period the concerned Director was member of the Finance, Procurement & Business Diversification Committee.
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CORPORATE GOVERNANCE

HUMAN RESOURCE,
REMUNERATION &
NOMINATION COMMITTEE

1 Procedure:

1. Number of Members: Five to
seven members (5-7)

2. The frequency of meetings
shall be at the discretion of the
HRR&NC

3. Quorum will be three members.
4. The Secretary of the Human

Resource Remuneration &
Nomination Committee will

circulate the agenda and relevant

supporting data and will furnish
minutes of the meeting to the
Board Members within fourteen
working days of the meeting.

Human Resource &
Remuneration Related
Objectives and Responsibilities

The Committee will be responsible
for making recommendations to the
Board for maintaining:

1. Sound human resource
management policies;

2. Effective employees
development policies;

3. Sound compensation and
benefit, policies and practices,
designed to attract and retain
talent needed to manage the
business effectively.

a) Review organization structure
periodically to:

Evaluate and recommend
for approval of changes

in organization, functions,
and relationships affecting
Management positions
equivalent in importance to
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those on the Management e)
position schedule;

i. Determine appropriate
limits of authority and
approval procedures for
personnel matters requiring
decision at different level of
Management.

Review the employees
development system to ensure
that it:

f)
Foresees the Company's
Senior Management
requirement;
ii.  Succession policy for Senior
Management positions; g)

[l Training and development
policies.

Compensation and Benefits to
ensure talent retention:

Review data of competitive
compensation practices and h)
review and evaluate policies

and programs through which

the corporation/ company
compensates its employees;

i. Review salary ranges,
compensation for MD/CEQO
and Senior Management i)
reporting to the MD/CEO.

To recommend to the Board for
consideration and approval a
policy framework for determining
remuneration of directors (both
executive and non-executive
directors and members of senior j)
management). The definition

of senior management will be
determined by the Board which
shall normally include to the level
of SGM below the chief executive
officer level;

To undertake, annually, a

formal process of evaluation

of performance of the Board

as a whole and its committees
either directly or by engaging
external independent consultant
and if so appointed, a statement
to that effect shall be made in
the directors’ report disclosing
therein name and qualifications
of such consultant and major
terms of his / its appointment;

To recommend to the Board
the selection, appointment,
evaluation, development,
compensation including
retirement benefits of MD/CEOQ.

To recommend to the Board
the selection, appointment,
development, compensation
including retirement benefits of
MD/CEQO, Chief Financial Officer,
Company Secretary, and Head
of Internal Audit and General
Managers (GMs) and above;

To consider and accord approval
on recommendations of MD/
chief executive officer on such
matters for key management
positions who report directly to
MD/chief executive officer or
chief operating officer;

where Human Resource and
Remuneration consultants are
appointed, they shall disclose to
the concerned committee, their
credentials and as to whether
they have any other connection
with the company; and.

Develop and enforce code of
conduct to promote ethical
behavior with the organization.



Nomination Related Objectives
and Responsibilities

The Committee shall be responsible
for:

1. Considering and making
recommendations to the
Board in respect of the
Board's Committees and the
chairmanship of the Board's
Committees; and keeping the
structure, size and composition
of the Board under regular
review and for making
recommendations to the Board
with regard to any changes
necessary;

To identify, evaluate and
recommend candidates for
vacant positions, including
casual vacancies, on the

Board, including the candidates
recommended by the
Government for consideration of
shareholders or in case of casual
vacancy to the board of directors
after examining their skills and
characteristics that are needed
in such candidates; Provided
that the Committee shall submit
its proposal within thirty days

of a vacancy arising or on a
recommendation made by the
Government as the case may

be.

To facilitate the Board in making
appointment of the Chief Executive
Officer/ Managing Director in
accordance with Section 18 and
Section 22(2) of the State Owned
Enterprises (Governance and
Operations) Act, 2023, read with the
State Owned Enterprises (C-Level
Appointments) Guidelines, 2024
issued by the Central Monitoring Unit
(CMU) Finance Division.

The composition of the Human Resource, Remuneration & Nomination Committee, category, detail of meetings and

Directors' attendance are given below:

HUMAN RESOURCE, REMUNERATION & NOMINATION COMMITTEE

Total No. of No. of Meetings

Sr. No. | Name Designation Category Meetings* Attended
01 Mr. Muhammad Ismail Qureshi Chairman Independent / Non-Executive 05 05
02  Mr. Amer Tufail Member Executive / CEO 05 05
03  Mr. Ahmed Chinoy Member Non-Executive / Private 05 05
04  Ms. Faaria Rehman Salahuddin Member Independent / Non-Executive 05 05
05  Mr. Tarig Igbal Khan Member Independent / Non-Executive 05 05
06  Mr. Usman Ahmed Chaudhry Member Non-Executive 05 04

* Held during the period the concerned Director was member of the Human Resource, Remuneration & Nomination Committee.

Resilience in a Year of Disruption...
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CORPORATE GOVERNANCE

RISK MANAGEMENT & UFG
CONTROL COMMITTEE

1 Procedure:

1.

There shall be five to seven
(5-7) members of the Risk
Management & UFG Control
Committee.

Quorum will be three members.

The Committee shall meet as
frequently as required.

The Secretary of the Risk
Management & UFG Control
Committee will circulate the
agenda and relevant supporting
data, minimum seven days
before the meeting and will
furnish minutes of the meeting to
the Board Members.

Risk Management,
Sustainability & Environmental,

Social & Governance (ESG) related
Objectives and Responsibilities

The Committee is entrusted to carry
out a review of the effectiveness

of risk management policies/
procedures and present a report to
the Board. The scope shall inter alia
include:

34

To review and approve the
policies about risk management.

To review a comprehensive
risk management framework,
including Enterprise Risk
Management (ERM), to identify,
assess, and manage risks
across all functions, developed
by the Management to support
proactive decision-making

To review and submit to the

Board on monitoring risks and
ensuring effective reporting.
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To undertake and advise the
Board at least annually, an
overall review of business risks
to ensure that the management
maintains a sound system of risk
identification, risk management/
mitigation and related systemic
and internal controls to safeguard
assets, resources, reputation

and interest of the Company and
shareholders.

To advise the Board on the
Company'’s overall risk appetite
and tolerance/resilience, linked
to the strategic plan, within and
outside Principal Risk Categories

To provide appropriate extent
of disclosure of company's risk
framework and internal control
system in Directors' report

To ensure integration of risk
management function into

the Company'’s core business
activities, decision making and
culture.

To ensure that risk mitigation
measures are robust and integrity
of financial information is
ensured.

10.

11.

12.

To monitor and review all
material controls (financial,
operational compliance).

To ensure availability and
allocation of appropriate
resources for risk management
function.

Oversee risk management
strategies, ensuring the
Company is prepared to address
regulatory risks, political
influences, and other challenges.
This includes reviewing risk
management policies and
internal control systems.

To understand the risks the
Company needs to identify

the potential events that could
impair its ability to realize its
goals, estimate the magnitude
of the consequences/impact

on the company if such a

risk event materializes, and
estimate the probability of such
an event materializing. This
should be carried out through a
comprehensive risk assessment
that includes recommendations
on how to manage unacceptable
risks;



13.

To assist the Board in ensuring
that a robust risk management,
fraud prevention and reporting

19. To advise board to take
appropriate measures to
proactively understand and

systems are in place. address the principal and
emerging sustainability risks
and opportunities relevant to
the Company and its business,
including climate related risks
and opportunities, assess
their potential financial and
operational impacts and
implement strategies for
management and mitigation
thereof.

14. To monitor and review
sustainability related risks and
opportunities of the company.

15. To ensure DE&I practices
are in effect at various Board
Committees

16. To oversee compliance of
relevant laws pertaining
to relevant sustainability
related considerations and its
appropriate disclosures.

4. Recommend Company's
position vis a vis Government
and the Authority regarding
different issues.

5. Recommend incentive schemes,
policies etc. for reduction of
UFG and accountability of
performance at all levels.

UFG Control related Objectives
and Responsibilities

The scope shall inter alia include:

17. To submit a report to the 1.
Board, at least once a year,
on embedding sustainability
principles into the organization's
strategy and operations to
increase corporate value.

Review the Management's plan
to minimize the UFG losses on
periodic basis and present the
same to the Board for approval
along with its recommendations.

o

To review issues pertaining
to UFG and Key Monitoring
Indicators (KMIs) set by OGRA

2. Monitor the performance of and guide the Management.

Management in reduction of
UFG.

18. To assist the Board in ensuring
that the Company’s sustainability
and DE&l related strategies,
priorities and targets as well 3.
as performance against these
targets are periodically reviewed
and monitored

Where there is a perceived overlap
of responsibilities between other
sub-committees of the Board, the
respective Committees’ Chairmen
shall have the discretion to agree the
most appropriate Committee to fulfil
any obligation.

Review status of UFG of the
Company.

The composition of the Risk Management & UFG Control Committee, category, detail of meetings and Directors' attendance
are given below:

RISK MANAGEMENT & UFG CONTROL COMMITTEE

Sr. No. | Name Designation Category Tlateaelt:.:;szf L &ft:&?&ngs
01 Mr. Muhammad Ismail Qureshi Chairman Independent / Non-Executive 01 01
02  Mr. Arif Saeed Member Independent / Non-Executive 01 00
03  Ms. Faaria Rehman Salahuddin Member Independent / Non-Executive 01 01
04  Mr. Jawad Paul Khawaja Member Non-Executive 01 00
05  Mr. Osman Saifullah Khan Member Independent / Non-Executive 01 00
06  Mr. Saadat Ali Khan Member Independent / Non-Executive 01 01
07  Mr. Sajjad Azhar Member Non-Executive 01 01

* Held during the period the concerned Director was member of the Risk Management and UFG Control Committee.
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CORPORATE GOVERNANCE

IT / DIGITIZATION
COMMITTEE

1 Procedure:

1. There shall be four to six (4-6)
members on the IT/Digitization
Committee.

2.  The Committee shall meet as
frequently as required.

3. Quorum will be two members.

4. The Secretary of the IT/
Digitization Committee will
circulate the agenda and relevant
supporting data, minimum seven
days before the meeting and will
furnish minutes of the meeting
to the Board Members within
fourteen working days of the
meeting.

5. Proposed attendees other than
Directors

+  Managing Director

- DMD (Operations)
DMD (Services)

+  Chief Financial Officer
GM (IT/MIS)/Secretary to
the Committee

20bjectives and Responsibilities

The committee is established to
develop, Technological innovations

and Digitalization in the company;
coordinate and manage the relevant
activities across all company
departments and ensure that service
improvement and operational
efficiency objective are achieved.

+  Review and approve the
information technology strategy,
priorities and/or structures
implemented throughout the
Company and its wider group,
including the impact of and
opportunities from emerging
changes in technology for
improvement in operations of the
Company;

Review and incorporate new
evolving IT technologies

to improve internal control
environment security, streamline
processes, and improve the
overall operations

Review and monitor the
Company's information
management and data
governance framework and
systems including any current or
future legislative requirements

+  Review Information Technology
(IT), Information Security (I1S) and
Digital Strategies and relevant
policies before submission to the
Board;

Review and monitor the on-going
allocation of resources, IT budget
and funding required to deliver
both the short-term and long-
term information technology
strategy;

Ensure appropriate information
technology standards and
procedures are in place, to
include full coverage of any
external IT audit requirements;

Monitor key performance
indicators against critical
information technology systems
and third parties, and ensure
actions are taken as necessary;

Guide and Promote Technological
Innovation in Gas Transportation
and Distribution and allied area
related to Quality, Process

and Energy Conservation and
Efficiency issues.

Ensure that resource gaps
(people, process & technology)
identified by the management are
adequately and timely fulfilled.

Promote and guide physical
security with IT/Digitization
by introducing Building Data
Management System and
by improving internal control
environment.

The composition of the IT / Digitization Committee, category, detail of meetings and Directors' attendance are given below:

IT / DIGITIZATION COMMITTEE

Sr. No. | Name Designation Category Tl\:tea:t:‘:’g'szf e :tftzlrl‘zzt;ngs
01 Mr. Osman Saifullah Khan Chairman Independent / Non-Executive 02 02
02 Ms. Faaria Rehman Salahuddin Member Independent / Non-Executive 02 02
03  Mr. Jawad Paul Khawaja Member Non-Executive 02 02
04  Dr. AliHasanain Member Independent / Non-Executive 01 01

* Held during the period the concerned Director was member of the IT / Digitization Committee.

36 | Sui Northern Gas Pipelines Limited



r".!'fflfl'
£

LR e T
SR IJ’H-'F.FH.I'HHIII' T LT
e T T T T

W /71111
it 1] 1)




Annexure A
Regulation 36(1)

STATEMENT OF

COMPLIANG

With the Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of Company: Sui Northern Gas Pipelines Limited
For the year ended: June 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:

E

1. The total number of directors are 13 including Chief Executive Officer as per the following:
i) Male: 12 members i) Female: 01 member
2. The Composition of the Board as at June 30, 2026 is as follows:
Categoy ________(Name |
Independent Directors Mr. Muhammad Ismail Qureshi
Mr. Arif Saeed
Mr. Osman Saifullah Khan
Mr. Saadat Ali Khan
Mr. Tariq Igbal Khan
Dr. Ali Hasanain
Independent Director- Female Ms. Faaria Rehman Salahuddin
Non- Executive Directors Mr. Jawad Paul Khawaja
Mr. Ahmed Chinoy
Mr. Sajjad Azhar
Mr. Usman Ahmed Chaudhry
Mr. Abdul Rasheed Jokhio
Executive Director Mr. Amer Tufail
* In compliance of section 12 (2) of the State-Owned Enterprises (Governance and Operations) Act, 2023 (SOE Act,
2023), the majority of the Board consists of Independent Directors including one Female Director.

3. The directors have confirmed that none of them is serving as a director on more than five state-owned enterprises
simultaneously, including their subsidiaries under section 12 (3) of SOEs Act, 2023.

The directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company.

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the
Company. The Board has ensured that complete record of particulars of the significant policies along with their date
of approval or updating is maintained by the Company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board/ shareholders as empowered by the relevant provisions of the Companies Act, 2017 and these Regulations.

7. The meetings of the Board were presided over by the Chairman and in his absence, by a director elected by the
Board for this purpose. The Board has complied with the requirements of Companies Act, 2017 and SOE Act, 2023,
and the Regulations with respect to frequency, recording and circulating minutes of meeting of the Board.

8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance with the
Companies Act, 2017 and these Regulations.

38
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E

9. All Directors, except Mr. Jawad Paul Khawaja, have completed or are exempted from the Directors’ Training Program
(DTP). Mr. Jawad Paul Khawaja, Director, was requested to attend the DTP in line with Para 25 of the State-Owned
Enterprises Ownership and Management Policy, 2023 (SOE Policy); however, he could not attend the Directors’
Training Program due to his official occupancy. No female executive of the Company attended the DTP during the
year.

Following Heads of Department / Executives of the Company attended the Directors’ Training Program as well:
1. Mr. Aamir Latif, Head of Internal Audit

2. Mr. Imran Yousaf Khan, SGM (D-South)

3. Mr. Wagas Mushtaqg Qureshi, GM (T&D)

4. Ch. Liagat Ali, GM (Billing)

10. The Board has approved appointment of chief financial officer, company secretary and head of internal audit,
including their remuneration and terms and conditions of employment and complied with relevant requirements of
the Regulations.

1. Chief financial officer and chief executive officer duly endorsed the financial statements before approval of the
Board.

12. The Board has formed the following committees comprising of the members given below as on June 30, 2026:

Audit Committee Nomination Committee Diversification Committee
Mr. Tariq Igbal Khan - Chairman Mr. Muhammad Ismail Qureshi - Chairman | Mr. Arif Saeed - Chairman
Mr. Ahmed Chinoy Mr. Amer Tufail - Managing Director Mr. Osman Saifullah Khan
Mr. Arif Saeed Mr. Ahmed Chinoy Mr. Sajjad Azhar
Mr. Saadat Ali Khan Ms. Faaria Rehman Salahuddin Mr. Tariq Igbal Khan
Dr. Ali Hasanain Mr. Tariq Igbal Khan Mr. Abdul Rasheed Jokhio
Mr. Usman Ahmed Chaudhry Mr. Usman Ahmed Chaudhry

Risk M_anagement & UFG Control E - :

Committee IT/Digitization Committee
Mr. Muhammad Ismail Qureshi - Chairman Mr. Osman Saifullah Khan - Chairman
Mr. Arif Saeed Ms. Faaria Rehman Salahuddin
Ms. Faaria Rehman Salahuddin Mr. Jawad Paul Khawaja
Mr. Jawad Paul Khawaja Dr. AliHasanain
Mr. Osman Saifullah Khan
Mr. Sajjad Azhar
Mr. Saadat Ali Khan

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the committees
for compliance.

14. The frequency of meetings of the committees were as per the following:

Board Audit Committee 10
Human Resource Remuneration & Nomination Committee 05
Finance, Procurement & Business Diversification Committee 03
Risk Management & UFG Control Committee 01
IT/Digitization Committee 02

Resilience in a Year of Disruption...
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STATEMENT OF COMPLIANCE

E

15.

The Board has set up an effective internal audit function staffed with personnel who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and procedures of the Company.

16.

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan
and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the chief executive officer, chief financial officer, head of internal audit, company
secretary or director of the Company;

17.

The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Companies Act, 2017, the Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

18.

We confirm that all requirements of Regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been complied
with.

19.

Explanation for non-compliance with requirements other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Listed
Companies (Code of Corporate Governance) Regulations, 2019 are stated below:

SOEs Act 2023/State-
owned Enterprises

Requirement Explanation Ownership and
Management Policy
2023 / Regulation No

1. Late submission of the The Annual Report under the SOEs Act, 2023 was submitted Section 26(1) of the
Annual Report of the to the CMU on November 21, 2025, i.e. after four months SOEs Act, 2023
Company to the Corporate | from the end of the financial year, within the extended period
Monitoring Unit (CMU) of 30 days allowed by the SECP for finalization of the annual

under the SOEs Act, 2023, | accounts. As the Annual Report mainly comprises financial
for the financial year ended | information, which could not be finalized within four months
June 30, 2025. of the end of the financial year, its submission was delayed
accordingly. Timely submission shall be ensured in future.

2. Disclosure required The matter is under consideration with the Board and Section 30(1) of the
under SOEs Act, 2023 compliance to the same shall be ensured in due course of time | SOEs Act, 2023
regarding declaration of accordingly.

assets and beneficially
held investments and
properties by the directors
and senior management
officers of a state-owned
enterprise.

AV

(AMER TUFAIL) (MUHAMMAD ISMAIL QURESH]I)
Managing Director/CEO Chairman - BOD
Lahore

November 05, 2026
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NOTICE OF 62N°

ANNUAL GENERAL MEETING

Sui Northern [.. %}1
Gas Pipelines Limited Drven by rcsence

Bl

?I # :

T

:*"i’

The Notice is hereby given that the 62" Annual General Meeting of the Company will be held on
Friday, November 27, 2026 at 11:00 a.m. at Gas House, 21-Kashmir Road, Lahore for the purpose
of transacting the following business:

ORDINARY BUSINESS:

1. To Confirm the minutes of the 615t Annual General 5. To transact any other ordinary business of the
Meeting held on November 27, 2025. Company with the permission of the Chairman.

2. Toreceive, consider and adopt the Annual Audited The share transfer books of the Company will remain
Accounts of the Company for the year ended closed from November 20, 2026 to November 27, 2026
June 30, 2026 together with the Directors’ Report, (both days inclusive). Transfers received at the Company’s
Auditors’ Report and Chairman’s Review, thereon. Share Registrar, up to the close of business on November

19,2026 will be treated in time for the purpose of

3. To consider and approve payment of final cash entitlement to dividend.
dividend to the shareholders at the rate of Rs 3.00
per share of Rs 10 each i.e. 30% for the year ended
June 30, 2026, as recommended by the Board of By order of the Board
Directors payable to shareholders appearing in the

register at close of business on November 19, 2026. 2 5 .

4. To appoint External Auditors for the year ending -
June 30, 2027 and to fix their remuneration. The Imtiaz Mehmood
Board of Directors, on the recommendation of Audit Lahore. SGM (Corporate Affairs)/
Committee of the Company, has proposed M/s A.F. November 05, 2026 Company Secretary

Ferguson & Co. as external auditors, for the year
ending June 30, 2027.
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NOTES:

1. PARTICIPATION IN GENERAL MEETING

i. Through Electronic Means (Optional/
Recommended via Video Conferencing)
The shareholders are encouraged to participate
in the General Meeting through electronic facility
organized by SNGPL. In order to attend the General
Meeting through electronic facility, the shareholders
are requested to get themselves registered with CDC
Share Registrar Services Limited at least 48 hours
before the time of General Meeting at cdcsr@cdcsrsl.
com.

The entitled shareholders whose name appear on
the Books of the Company by close of Business

on November 19, 2026 will be treated in time for ii.

the purpose of attending the meeting and those
shareholders are requested to provide the information
as per below format:

Sr. | Folio Number/ Name of the | CNIC Cell Email
No | CDC Account No. | shareholder | Number | Number | address

Resilience in a Year of Disruption...

The details of the electronic facility will be sent to the
Shareholders on the email addresses provided by
them. The login facility will be opened at 10:30 a.m.
enabling the participants to join the proceedings after
identification and verification process before joining
the meeting which will start at 11:00 a.m. sharp.

Pursuant to Sections 132(2) and 134(1)(b) of the
Companies Act, 2017, members holding ten percent
(10%) or more of the total paid-up capital of the
Company and residing in a city may demand the
facility of video-link for attending the Annual General
Meeting by submitting a request in writing to the
Company at its Registered Office not later than seven
(7) days before the date of the meeting, i.e. on or
before Friday, November 20, 2026.

Attending Meeting In Person Or Through Proxies

a. Allmembers, entitled to attend and vote at
the General Meeting, are entitled to appoint
any person (whether or not a member of the
Company) in writing as their proxy to attend,
speak and vote on their behalf. A legal entity,
being a member, may also appoint any person
as proxy. However, in case of legal entities, a
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NOTICE OF 62> ANNUAL GENERAL MEETING
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resolution of the Board of Directors’ / Power of
Attorney with specimen signature of the person
nominated to represent and vote on behalf of the
legal entity shall be submitted to the Company.
The proxy holders are required to produce their
original CNIC or original Passport at the time of
the meeting.

b.  The proxy instrument must be completed in
all respects and in order to be effective should
be deposited at the Registered Office of the
Company but not later than 48 hours before the
time of holding the meeting (in calculating this
period, any part of a day that is not a working day
shall not be counted). For the convenience of
shareholders, blank proxy forms (both in English
and Urdu) are enclosed with this Notice and are
also available on the Company'’s website at www.
sngpl.com.pk.

c. If any member appoints more than one proxy for
any one meeting and more than one instruments
of proxy are deposited with the Company, all such
instruments of proxy shall be rendered invalid.

GUIDELINES FOR CDC ACCOUNT HOLDERS:

CDC Account Holders will further have to follow the
under mentioned guidelines as laid down in Circular
No. 1 dated January 26, 2000 issued by the Securities
and Exchange Commission of Pakistan.

For Attending the Meeting

In case of individuals, the account holder or sub-
account holder and/or the person whose securities

| Sui Northern Gas Pipelines Limited

if)

are in group account and their registration details are
uploaded as per the Regulations, shall authenticate
his/her identity by showing his/her original
Computerized National Identity Card (CNIC) or original
Passport at the time of attending the meeting.

In case of legal entity, the Board of Directors’
resolution/power of attorney with specimen signature
of the nominee shall be produced (unless it has been
provided earlier) at the time of the meeting.

For Appointing Proxies

In case of individuals, the account holder or sub-
account holder and/or the person whose securities
are in group account and their registration details are
uploaded as per the regulations, shall submit the proxy
form as per the requirements mentioned below.

The proxy form shall be witnessed by two persons
whose names, addresses and CNIC numbers shall be
mentioned on the form.

Attested copies of CNIC or the Passport of the
beneficial owners and of the proxy shall be furnished
with the proxy form.

The proxy shall produce his/her original CNIC or
original Passport at the time of the meeting.

In case of a legal entity, the Board of Directors’
resolution/power of attorney with specimen signature
shall be submitted (unless it has been provided earlier)
along with proxy form to the Company.

SUBMISSION OF COPY OF CNIC/NTN
CERTIFICATE (MANDATORY):

Please provide valid copy of CNIC/NTN to our Share
Registrar, in case of physical shareholders and in case
of CDC account to its Participant/Investor Account
Services.

In case of non-availability of CNIC/NTN of
shareholders, the Company will be constrained to
withhold payment of dividend to shareholders as
per Section 243 of the Companies Act, 2017 and
Regulation No. 6 of the Companies (Distribution of
Dividend) Regulations, 2017.

Physical shareholders are also requested to please
update their other particulars i.e. Contact number,
email address, residential address etc. through letter
appending their signatures.



MANDATORY REQUIREMENT OF BANK ACCOUNT
DETAILS FOR ELECTRONIC CREDIT OF CASH
DIVIDEND PAYMENT:

Section 242 of the Companies Act, 2017 stipulates
that in case of a listed company, any dividend payable
in cash shall only be paid through electronic mode
directly into the bank account designated by the
entitled shareholders. It is requested to provide the
information on following format duly signed along
with a copy of valid CNIC to your respective CDC
Participant / CDC Investor Account Services in case of
Book Entry Form or to our Share Registrar, in case of
Physical Form at the earliest.

Name
(IN CAPITAL

LETTERS)

Folio / CDS
Account No.
(SNGPL)

CNIC /Passport/
Incorporation No.

Title of Bank
Account

(IN CAPITAL
LETTERS)

International
Bank Account
Number (IBAN)
(24 digits)

Bank’s Name

Bank’s Branch

Address

The e-dividend mandate form is also available on the
Company'’s website: www.sngpl.com.pk.

DEDUCTION OF INCOME TAX FROM DIVIDEND:

Pursuant to the provisions of the Finance Act, 2026,
income tax from dividend payment under section 150
of the Income Tax Ordinance, 2001 shall be deducted
at the rate of 15% for Filers and 30% for Non Filers.

All members may check their status from the Active
Tax Payers list available on FBR website.

Please note that the Share Registrar will check status
of the members (Filer or Non Filer) from the Active Tax
Payers list on the basis of valid CNIC/NTN numbers
and would deduct tax as per provisions of the law.
Furthermore, in case of Joint holder(s) according to
clarification received from Federal Board of Revenue
(FBR), withholding tax will be determined separately
on ‘Filer/Non-Filer’ status of Principal shareholder

as well as joint holder(s) based on their shareholding
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proportions. In this regard all shareholders who hold
shares jointly are requested to provide shareholding
proportions of Principal shareholder and Joint
holder(s) in respect of shares held by them to our
Share Registrar, in writing as follows:

Sui Northern Gas Pipelines Limited

Folio /CDC Account No.

Total No. of Shares held

Principal Name & CNIC No.
Shareholder ) -
Shareholding Proportion (No. of Shares)
Joint Name & CNIC No.
Shareholder

Shareholding Proportion (No. of Shares)

The above information must reach our Share Registrar
by the close of business on Thursday, November 19,
2026; otherwise it will be assumed that the shares

are equally held by Principal Shareholder and Joint
Holder(s).

CIRCULATION OF NOTICE AND ANNUAL AUDITED
ACCOUNTS FOR THE YEAR ENDED JUNE 30,
2026 TO THE SHAREHOLDERS THROUGH QR
ENABLED CODE, WEB-LINK AND EMAIL:

As required under Section 223 of the Companies Act,
2017 read with S.R.0. 389(1)/2023 dated March 21,
2023 issued by the SECP, the Annual Audited Financial
Statements of the Company have been uploaded on
the website (www.sngpl.com.pk) of the Company
which can be downloaded from the following link and
QR Code:

https://www.sngpl.com.pk/SN/AR

Moreover, as per the SECP’s notification vide S.R.O.
452(1)/2025 dated March 17,2025, notice in addition
to annual audited financial statements are also
being circulated to shareholders who have provided
their email addresses to the Company. However,
shareholder may request to provide a hard copy of
Annual Accounts.

CONVERSION OF PHYSICAL SHAREHOLDING IN
BOOK-ENTRY FORM:

Securities and Exchange Commission of Pakistan has
issued directions vide letter No. CSD/ED/Misc./2016/
639-640 dated March 26, 2021 in the light of Section
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72 of Companies Act, 2017 that every existing listed
company shall be required to replace its physical
shares with Book-Entry Form within the period not
exceeding four years from the promulgation of the
Acti.e. May 30, 2017. In order to ensure compliance
with the aforesaid provision and to be benefited of the
holding of shares in Book-Entry Form, all shareholders
who still hold shares in physical form are encouraged
to open CDC sub-Account with any broker or investor
account directly with CDC to convert their shares

in Book-Entry Form. This will benefit the valued
shareholders in many ways, including safe custody/
online trading of shares, easy transfer of ownership, no
risk of damage/lost/duplicate shares, instant credit of
entitlements (bonus/right issue).

UNCLAIMED DIVIDENDS AND SHARES:

In compliance with Section 244 of the Companies
Act, 2017 read with the Unclaimed Shares, Modaraba
Certificates, Dividend, Other Instruments and
Undistributed Assets Regulations, 2017, the Company,
after completing the stipulated notice procedure, has
deposited all unclaimed/unpaid dividends declared up
to D-46 issued on October 19, 2022 (i.e. those which
remained unclaimed/unpaid for three (3) years or
more from the date on which they became due and
payable) to the credit of the Federal Government in
the “Companies Unclaimed Instruments and Dividend
and Insurance Benefits and Investors Education
Account” (Head of Account G-1120G) in October
2026. Shareholders whose dividends up to D-46 have
been so deposited may claim the amount from the
Securities and Exchange Commission of Pakistan
(SECP) in the manner and on the form-D as prescribed
under Section 244(4) of the Act and Regulation 9 of
the said Regulations. No claim shall be entertained
after ten (10) years from the date of credit of the
amount to the account of the Federal Government
(Section 244(9)).

As per our record, there are still some unclaimed/
uncollected/unpaid dividends declared after D-46
and some unclaimed shares with the Company.
Shareholders who could not collect such dividends/
shares are advised to contact the Share Registrar

to enquire about and collect them, if any. In case no
claim is lodged after issuance of the requisite notices,
the Company shall proceed to deposit the unclaimed/
unpaid amount with the Federal Government and to

| Sui Northern Gas Pipelines Limited

deliver the unclaimed shares to the SECP pursuant to
Section 244(2) of the Companies Act, 2017.

COMPLIANCE WITH SECP GUIDELINES
REGARDING GIFT DISTRIBUTION

In adherence to the regulatory requirements set forth
by the SECP vide S.R.0. 452(1)/2025 dated March 17,
2025 read with SECP Circular No. 2 of 2018 dated
February 9, 2018, it is hereby stated that no gifts or
incentives, or any item in lieu thereof (such as tokens,
coupons, lunch or take-away packages), will be
provided to shareholders at or in connection with the
meeting.

ZAKAT DECLARATION (CZ-50)

Zakat will be deducted from the dividends at source
under the Zakat & Ushr Laws and will be deposited
within the prescribed period with the relevant
authority. Please submit your Zakat declarations under
the Zakat and Ushr Ordinance, 1980 & Rule 4 of the
Zakat (Collection and Refund) Rules, 1981, in case you
want to claim exemption, contact with your brokers or
the Central Depository Company of Pakistan Limited
(in case the shares are held in Book-Entry Form) or

to Company’s Share Registrar and Transfer Agent (in
case the shares are held in Physical Form) at below
mentioned address.

Registered Office

Gas House, 21-Kashmir Road,

P.0. Box No. 56, Lahore (Pakistan),
Tel: +92-42-99082000-06

Fax: +92-42-99201369

Website: www.sngpl.com.pk

Share Registrar
CDC Share Registrar Services Limited (CDCSRSL)

Lahore Office:

Mezzanine Floor, South Tower, LSE Plaza,
19-Khayaban-e-Aiwan-e-lgbal, Lahore (Pakistan)
Tel No.: +92 -42-36362061-66

Fax No.: +92 -42-36300072

Karachi Office:

CDC House, 99-B, Block B, SM.C.H.S,,
Main Shahra-e-Faisal, Karachi (Pakistan).
Tel No.: +92-21-111-111-500

Fax No.: +92-21-34326053

Website: www.cdcsrsl.com
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Dear Shareholders,

On behalf of the Board of Directors of
Sui Northern Gas Pipelines Limited
(SNGPL), it is my privilege to present
the Chairman's Review for the financial
year ended June 30, 2026.

RESILIENCE IN A YEAR OF
DISRUPTION

The financial year 2025-26, unfolded against
a backdrop of heightened geopolitical
tension involving Iran, Israel and the United
States. Disruptions to shipping through the
Strait of Hormuz and to regional LNG supply
chains compounded the strain, sharpening
concerns over the availability, affordability
and security of Pakistan's energy supply.

In this environment, SNGPL held its course.
Prudent system management, optimal use

of indigenous gas resources and effective
deployment of our transmission infrastructure
kept gas flowing reliably to the nation.

FINANCIAL PERFORMANCE

SNGPL delivered a profit before taxation of
Rs. 34.66 billion, up from Rs. 24.45 billion

last year. Profit after taxation stood at Rs.
14.81 billion, against Rs. 14.59 billion in the
preceding year, and earnings per share rose to
Rs. 23.35 from Rs. 23.01. These results reflect
sustained financial discipline, improved loss
management and focused recovery efforts.

Accumulated gas-sector circular debt and
unresolved tariff adjustments continue to
weigh on the Company'’s liquidity. The Board
remains resolved to achieve 100% recovery
of current receivables, pursue the recovery
of arrears, sharpen cost efficiency and
engage constructively with the Government
and regulators to address these structural
challenges.



OPERATIONAL RESILIENCE
AND INFRASTRUCTURE
DEVELOPMENT

We continued to expand and
rehabilitate our transmission and
distribution network, commissioning
strategic pipelines and restoring
flood-affected facilities at Jalalpur
Pirwala. Conditions in Khyber
Pakhtunkhwa remained especially
testing: sabotage-related pipeline
ruptures caused a reported gas loss
of approximately 256 MMCF, which
the Company bore itself. Even so,
uninterrupted service and network
reliability remained our foremost
priority.

Through concerted effort,
Unaccounted-for-Gas (UFG) volumes
fell by 1,673 MMCF, from 29,521
MMCF to 27,848 MMCF. The overall
UFG percentage marginally rose on
account of lower system throughput.
Network rehabilitation, improved
metering, anti-theft measures and
stronger monitoring underpinned loss
control. We also kept up our focus on
billing accuracy and the recovery of
current receivables. Investments in
GIS, SCADA, digital transformation
and cybersecurity further
strengthened operational oversight
and institutional resilience.

CORPORATE GOVERNANCE
AND SUSTAINABILITY

The Board continued to uphold
transparency, accountability,
regulatory compliance and sound

risk oversight. Together with
Management, it worked diligently

to finalize and release the financial
statements while navigating
regulatory and reporting complexities.

SNGPL further advanced its
sustainability governance framework
and climate-related financial
disclosures. It also sustained its
commitment to workplace safety,
employee development and

Resilience in a Year of Disruption...

community welfare. Customer
service remained a priority, supported
by timely complaint resolution and
enhanced feedback mechanisms.

FUTURE OUTLOOK

True resilience lies not only in
withstanding adversity, but in
sustaining performance and
preparing for what lies ahead.

The Board recognizes that lasting
success requires us to address
sector-wide financial constraints,
raise operational efficiency and adapt
to a changing energy landscape.

Our priorities are clear:
e reducing system losses;

e strengthening collection and
recovery;

e modernizing infrastructure;

e improving the customer
experience; and

e evaluating commercially viable
diversification opportunities.

Through disciplined resource
management and responsible
governance, SNGPL remains
committed to strengthening
Pakistan's energy infrastructure and
creating sustainable value for its
shareholders.

ACKNOWLEDGEMENT

On behalf of the Board, | extend
my sincere gratitude to the Prime
Minister, the Minister for Energy
and the Secretary, Ministry of
Energy. | thank them for their
timely and decisive policy actions,
including the decisions enabling
100% cost recovery, and for their
strategic approach to the country's
energy shortages. | also thank my
fellow Directors for their guidance
and oversight; Management and
employees for their dedication and
hard work; and the Government,
regulators, business partners and
shareholders for their continued
support and confidence.

We remain committed to building

a more resilient, efficient and
sustainable Company, in the interest
of our shareholders, consumers and
the nation.

(MUHAMMAD ISMAIL QURESHI)
Chairman - Board of Directors

Lahore.
November 05, 2026
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DIRECTORS'

REPORT

Dear Shareholders,

The Board of Directors are
pleased to present the 63rd
Annual Report including the
Audited Financial Statements of
your Company for the Financial
Year ended June 30, 2026 along
with the Auditors' Report.

s

52 Sui Northern Gas Pipelines Limited



FINANCIAL REVIEW

We are pleased to present the audited financial statements of your Company
for the Year ended June 30, 2026, after incorporating the determination of Final
Revenue Requirements (FRR) of the Company for the year 2025-26 by Oil and
Gas Regulatory Authority (OGRA). Your Company during the year earned profit
before tax of Rs 34,656 million. Profit after tax for the year was recorded at Rs.
14,809 million and EPS as Rs. 23.35 per share as compared to profit after tax
of Rs 14,591 million and EPS of Rs. 23.01 per share during the corresponding
period of last year.

The summary of financial results for the year under review is given below:

34,656

Profit before taxation

Provision for taxation (19,847)

Profit after taxation 14,809

The Increase in profit for the period is primarily attributed to the following
factors:

a) Decrease inindigenous gas UFG percentage from 8.82% to 8.09% as
determined by OGRA and volume loss from 25.2 BCF to 24.8 BCF resulting
in decrease in UFG disallowance from Rs 5,214 million to Rs 3,908 million
as compared to corresponding year.

b) The Company operates under a license issued by OGRA under which return
on assets is provided under a WACC model based on which the rate of
return for the year was 21.25%. After making all adjustments made by the
regulator, the effective rate of return for the year comes out to be 17.30% as
against 15.30% in the corresponding year.

Your Company is taking several steps including, but not limited to, increased
surveillance, particular monitoring of areas susceptible to gas pilferage,
timely leakage detection and its rectification and continuous checking and up
gradation of measurement facilities etc.

Your Company is part of Gas

sector circular debt mainly due

to accumulation of pending tariff
adjustment of Rs. 898 billion besides
other components of circular debt
namely outstanding receivables from
power sector, Sales tax receivables
and amount stuck due to tariff
litigations by the industrial sector.
The recoverability of these amounts
is dependent upon settlement by

the Government of Pakistan directly
or indirectly inter alia including an
increase in future gas prices or other
interventions.

The Company has taken up these
issues with the Government at
highest level, and the Company

is hopeful for the resolution of
these issues in coming years. The
Government is actively pursuing
the circular debt issue and various
option/interventions are being
evaluated for settlement under
Circular Debt Management Plan
(CDMP).

Applicability of IFRS 14 - Regulatory
Deferral Accounts:

Subsequent to the year ended June
30, 2026, the Company was granted
an exemption by the Securities and
Exchange Commission of Pakistan
(SECP) from the application of IFRS
14 until June 30, 2027, vide letter
dated November 2, 2026.
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Consequently, the auditors have
withdrawn the qualification included
in their previous audit report for the
year ended June 30, 2025, which
arose due to the non-application of
IFRS 14.

CUSTOMER SERVICES

With 96 Customer Service Centers
(CSCs) and 86 Complaint Centers
(CCs) across Punjab, Khyber
Pakhtunkhwa, Islamabad Capital
Territory and Azad Jammu &
Kashmir, your Company serves more
than 7.4 million consumers.

Complaint Centers operate 24/7 to
handle gas emergencies. Complaints
are registered through the SNGPL
Call Center (1199), CC landline
numbers, the official website,

social media (Facebook, Twitter/X,
Instagram) and the ConnectOn
mobile application, and are routed

to the concerned Complaint Center.
Each Center has trained teams, tools,
equipment and dedicated transport
to rectify complaints within the
service standards prescribed by the
Oil and Gas Regulatory Authority
(OGRA).

A GIS-based Complaint Management
Dashboard gives real-time visibility
of complaint registration, aging and
rectification status, and the Oracle
Business Intelligence (OBIl) Module

| Sui Northern Gas Pipelines Limited

supports data-driven decisions
through analysis of performance
trends.

SNGPL's Consumer Feedback System
captures consumer experience
through post-service Robocall
verification, independent third-party
telephone surveys, SMS surveys and
a Net Promoter Score (NPS) survey
on the ConnectOn app. Feedback

is consolidated in a centralized
dashboard that gives Management
real-time insight for corrective and
preventive action.

During FY 2025-26, the Company
received 1,350,409 complaints.

Of these, 1,335,795 (98.9%) were
resolved, 14,491 were closed as un-
resolved and 123 were pending as of
June 30, 2026.

UN-ACCOUNTED FOR GAS

The overall UFG volumes decreased
by 1,673 MMCF i.e. from 29,521
MMCF last year to 27,848 MMCF
and the UFG percentage calculated
by the Regulator showed a marginal
increase from 5.18% to 5.42%. This
slight uptick in the UFG percentage
is primarily attributed to lower gas
consumption by Power and Captive
Power Plants (CPPs). Because

the UFG percentage is calculated
relative to total gas input (comprising
both Indigenous Gas and RLNG),

a nearly 56 BCF reduction in total
system input, owing to Gulf War
which disrupted RLNG supplies,
mathematically inflated the final
percentage.

Despite these uncontrollable external
dynamics, Company remains
proactively focused on executing a
comprehensive strategy to mitigate
network losses. Key UFG control
initiatives executed during the year
include:

e Completion of TBS Metering
Project: 6,636 TBSs metered
for micro monitoring of losses.
Teams deployed for fieldwork to
reduce losses.

e Infrastructure Rehabilitation:
Replaced 1,994 Km of leaking
underground pipelines.
Underground network leakage
scanning of 79,200 Km (> 50% of
overall network) completed and
more than 76,000 underground
leakages rectified.

e  GIS Digitization: Enhanced
network visibility of the
Distribution network through
Geographic Information System
(GIS) mapping.

e Network Segregation:
Completed the physical
segregation of the distribution
networks for Lahore East and
West Regions.

e Vigilance & Anti-Theft:
Maintained strict anti-gas theft
operations to deter gas theft,
which resulted in booking of 920
MMCF and Rs. 1,659 Million.

e Meter Replacement: Replaced
680,037 faulty or aging
meters, enabling the booking
and recovery of previously
unmeasured volumes.

e Industrial SCADA Integration:
Implemented continuous remote
monitoring for all industrial
consumers utilizing SCADA
technology

e loT Operations: Deployed 425
loT-based pressure transducers
to optimize gas network
operations and gas flows
management.



e Use of Technology: Used
various technological tools for
monitoring of field works

During FY 2025-26 the Company'’s
pipelines had 23 ruptures: 18 from
sabotage, all in Khyber Pakhtunkhwa
(gas loss 256,464 MCF), and 5

from other events (2 flash floods, 2
third-party damages and 1 stress
corrosion crack; gas loss 163,404
MCF). Total gas loss was 419,868
MCF. All were repaired and the lines
restored to service.

OPERATIONAL REVIEW

The transmission network of the
Company has extended to 9,536
Kilometers high pressure pipelines,
ranging from 6 inches to 56 inches
diameter, across its area of franchise.
During the fiscal year, 113 Nos. new
towns & villages were connected with
the existing system by laying 2,323
Kilometers of distribution mains and
service lines. Total of 5,766 towns,
villages, District Headquarters and
Tehsil Headquarters now exist on the
Company's network. The Company

in line with its Vision and Mission
Statements, has improved the quality
of life of its consumers by providing
170,333 Nos. new gas connections
during the year under review.

During the international Gulf crisis,
the Company kept gas supply
uninterrupted to all sectors by moving
gas from the northern fields to the
south. It commissioned the 12-inch,
77-km Kot Palak-D.I. Khan pipeline
in a highly volatile operating area and
the Essa Khel-Dawood Khel pipeline
(18-inch, 84.8-km), and augmented
compressor stations CC1 and CC3,
which raised the north-to-south flow
and met Punjab’s gas requirement.

ONGOING AND UPCOMING
PROJECTS

Under construction: to raise system
capacity, remove transmission
bottlenecks and transport indigenous
gas, construction is in progress on:

e the 20-inch, 13.60-km QV-2-
Fauji Fertilizer, Mirpur Mathelo
Pipeline;

e the 24-inch, 63.50-km CV25—
Mandra Mainline; and

e the12-inch, 103.0-km V/AD.I.
Khan—Manjowal Pipeline.

Under survey and design: two
projects under Phase-Il of the
Augmentation and De-bottlenecking
Project, to increase capacity and
carry northern indigenous gas to the
National Transmission Grid:

e the proposed 30-inch, 33.5-km
pipeline from C4 (Choa Saidan
Shah) to C5 (Chakwal); and

e the proposed 30-inch, 50.0-km
pipeline from C2 (Kot Momin) to
CC1 (Haranpur).

BUSINESS DEVELOPMENT

SNGPL provides Engineering,
Procurement & Construction (EPC)
services to other clients, notably
MOL Pakistan. For the past twenty
years it has built flow lines, trunk
lines and fiber optic cables (FOC) for
MOL in District Kohat/Hangu, serving
fields including Maramzai, Manzalai,
Mamikhel, Makori, Makori East,
Makori Deep, Mardankhel, Tolanj-X,
Razgir-1 and Tolanj West. Recent MOL
discoveries in the TAL Block add to
gas input supplies, and the projects
below were awarded to SNGPL on a
single-bid basis:

e 10-inch, 3.5-km Mardankhel
loopline (under construction)

e 8-inch, 2.5-km Makori East-7 line
with FOC (proposal requested by
MOL)

e 4-inch, 5-km Makori-3 to Makori
Deep-1 line (proposal requested
by MOL)

For Green office initiative
(solarization): On-grid solar systems
are being procured and installed at
SNGPL offices. Twelve sites with a
total capacity of 1,915 kW have been
selected. The Islamabad Regional
Office has been commissioned with a
210 kW system, and work is ongoing
at the other sites.
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PROJECTS AND

MILESTONES

During the year, the Company
commissioned:

e 191.46 km of transmission
pipelines and laid 309.97 km of
distribution mains to improve
pressure, reduce UFG and supply
gas to new consumers. It also laid
2.6 km of contract lines for MOL
Pakistan, helping inject further
indigenous gas into SNGPL's
system.

e the 12-inch, 77.0-km Kot Palak-
D.I. Khan Transmission Pipeline,
injecting 45 MMCFD from the
Kot Palak field into the National
Transmission Grid;

e the 18-inch, 84.80-km Daud Khel—-
Dhullian and the 8-inch, 24.0-km
Charsadda-Tangi Transmission
Pipelines, to accommodate
additional indigenous gas from
the northern fields; and

e the 56-inch, 0.24-km D/S
AV3T1a-V/A Punjab Power Plant
Transmission Pipeline, the largest
diameter SNGPL has built to date.

hn

Following the September 2025
floods at Jalalpur Pirwala, SNGPL
rehabilitated and protected four
high-pressure transmission pipelines
(two 36-inch, one 30-inch and one
24-inch) of the South Transmission
System using Horizontal Directional
Drilling (HDD) and permanent civil
protection works. This restored gas
supply continuity and strengthened
the system against future flood and
scour damage.

GEOGRAPHIC
INFORMATION SYSTEM
(GIS)

The distribution network GIS mapping
project is nearing completion:

all major cities are fully mapped
(Phase 1-B is 85% complete) and

the remaining areas are being
digitized. The Enterprise GIS portal
was upgraded to version 11.50n a
multi-server environment, which has
significantly improved data rendering
speed in franchise offices. Portal

use grew significantly during the
year, especially in regional offices,
where employees use it for pipeline

maps and for dashboards such as the
TBS Micromanagement dashboard
for daily operations and monitoring.
More than 6,500 TBS service area
boundaries have been mapped, and
the remainder are expected to be
completed shortly.

A newly procured survey drone

(DJI Matrice 4E) was used by the
GIS team for real-time surveying

and high-resolution imaging at the
Jalalpur Pirwala pipeline site. The
images showed exposed pipeline
segments, craters, the HDD exit point
and ongoing motorway construction,
enabling precise assessment of
construction status and flood
damage.

CORROSION CONTROL

SNGPL protects its underground MS
pipeline network against corrosion
through coatings and Cathodic
Protection (CP). It has 1,992 CP
Stations, monitored through 36,984
test points on the transmission

and distribution network. The ISO
9001:2015 certified Corrosion Control




Centre (CCC) at Kot Lakhpat, Lahore, fabricates and repairs Transformer/
Rectifier units and CP equipment, tests coating materials and carries out related
R&D.

During FY 2025-26:
e 30 new CP Stations were constructed and 125 existing ones renovated.

e Non-destructive testing was carried out on 525 bell holes of high-pressure
transmission pipelines under the Pipeline Integrity Management (PIM) Plan.

e |aser-based Underground Gas Leak Detection surveyed 79,244.88 km of
pipeline network and detected 78,107 underground leakages, supporting
UFG reduction.

e 167 samples of coating materials and Carbonaceous Backfill were tested
at the CCC Material Testing Laboratory, which also commissioned an
advanced Universal Testing Machine (UTM) for mechanical testing of Cold
Applied Tapes, with hands-on training for CCC executives.

e Aninnovative Solar Hybrid CP system, running on solar power by day and
automatically switching to utility power at night or in low sunlight, was
designed in-house to improve energy efficiency and cut utility costs.

METERING

To protect revenue, ensure accurate gas measurement and reduce
Unaccounted-for-Gas (UFG) losses, the Company repaired and maintained
domestic, commercial and industrial meters and Electronic Volume Correctors
(EVCs), and inspected and flow-proved removed meters to identify gas pilferage
and under-registration. During FY 2025-26, it supplied 3,825 large-capacity
meters to Distribution Regions against Town Border Station (TBS) requirements
and carried out on-site rectification at 482 TBSs, improving metering accuracy
and gas sales reconciliation.

In fiscal year 2025-26 Central & Regional Meter Shops have dispatched 11,937
Nos. Industrial & High-Pressure Commercial Meters, 15,271 Nos. Low Pressure
Commercial Meters & 205,961 Nos. Domestic Meters to the Regions.

MIR DISPATCHED AND TAMPERING (NOS.)
JULY 2025 TO JUNE 2026

Ind MIRs 7,651 Tampering 6
Ccom MIRs 14,020 Tampering 45
Dom MIRs 858,942 Tampering 10,307

ISO/IEC 17020 and 17025 accreditation: The Central Meter Shop (CMS), Lahore,
became the first gas measurement laboratory in Pakistan accredited by PNAC
under both ISO/IEC 17020 and ISO/IEC 17025. RMS Multan has also achieved
ISO/IEC 17020 accreditation.

Proficiency Testing: Meter Shops took part in Proficiency Testing (PT) for
flowing volume, pressure and temperature under ISO/IEC 17025, establishing
the technical competence and international acceptability of flow proving and
calibration results. Eight DMISs were ISO 9001:2015 QMS certified in 2025-26.

Resilience in a Year of Disruption...

Digitalization: Metering operations
were digitized and automated through
integration of flow proving with
CC&B, an Inventory Management
System and EVC Data Analytics tools,
improving efficiency, data accuracy
and decision-making.

COMPRESSION

The Company operates Pakistan's
largest fleet of gas turbine-driven
compressors: 69 packages with

a combined installed capacity of
226,200 HP. During FY 2025-26, they
compressed over 696 BCF of RLNG
and indigenous gas over 92,915
cumulative operating hours, moving
low- and variable-pressure gas,
particularly from mature and depleted
fields, into the national transmission
network. This maintained system
stability and uninterrupted supply
despite fluctuations in production and
demand. The compressor Stations
are 1ISO 9001:2015 certified.

QUALITY ASSURANCE

During the year, your Company
inspected 3,150.58 km of network
and carried out extensive inspection
of key distribution assets, including
520,893 CMSs, 158,945 valves,
14,018 TBS/DRSs and 30,992 service
lines. All audit actions referred

for verification were followed up,
achieving 100% verification.
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Material quality remained a core
area of attention. QA inspected
26,591 bare pipes and 26,180 coated
pipes. In addition, 963 punch lists
were prepared, comprising 267 MS
and 696 PE punch lists, to support
systematic rectification of identified
deficiencies before completion and
commissioning.

Technical capability was
strengthened through qualification
of 393 PE fusers, 2,271 Gl fitters

and 386 welders. Training and
development activities covered
3,050 employees through 17 regional
training centers.

TELECOMMUNICATION

During the year, the Company
modernized its Telecommunication
and SCADA (Supervisory Control

and Data Acquisition) infrastructure
across transmission, distribution and
other functions, improving network
reliability, operational and cost
efficiency, and cybersecurity.

e  Transmission monitoring:
Satellite and GPRS technologies
gave continuous real-time flow
and pressure monitoring of the
Shaheed Fahad Ashfag and Kot
Palak—-D.I. Khan legs and their
gas sources. Meter runs at six
stations, 17 block valve units
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and two gas chromatographs
were integrated with SCADA,
strengthening custody-transfer
accuracy, emergency handling
and gas-quality monitoring.

Distribution monitoring:

Integration of TBS EVCs with
SCADA reached 2,614 EVCs, and
52 industrial EVCs and four meter
runs at the N-8 Regulation Station
were also integrated, widening
real-time visibility.

Remote connectivity:

A secure satellite extension of
the intranet, telephony and OT
network connected the Kohat (T)
and Karak (D) offices to the core
communication backbone.

Cybersecurity:

A comprehensive Operational
Technology (OT) Health Check

of SCADA systems, servers,
communication networks, field
equipment and cybersecurity
posture established a security
baseline. The Information Security
Management System was
upgraded from ISO 27001:2013 to
ISO 27001:2022.

Regulatory:

Engagement with the Pakistan
Telecommunication Authority and

the Frequency Allocation Board
reduced wireless spectrum-
related liability and secured
significant recurring annual
savings. Type approvals were
obtained for new EVCs, loT
devices, GPRS modems, UHF
equipment and SCADA radios.

e  SCADA Expansion:

The project to monitor at least
95% of the transmission network
for 99% of the time, the newly
defined regulatory performance
indicator, continued, with
procurement largely complete
and deployment and
commissioning continuing next
year.

HEALTH, SAFETY, &
ENVIRONMENT

Management system: An Integrated
HSE Management System based on
ISO 14001:2015 and I1SO 45001:2018
covers all operations. Third-party
surveillance audits are held twice a
year, and certification against both
standards was sustained.

Training: HSE training on hazard
identification and risk assessment,
HSE awareness, road safety,
defensive driving, first aid, fire fighting
and emergency response planning
was given to 2,244 employees.
SNGPL is a member of the National
Safety Council.

Occupational health: 25 screening
camps were held for designated
staff (drivers, sanitation staff, and
employees exposed to dust, fumes,
noise and radiation) at Head Office,
Regional Offices and construction
camps. Around 3,178 employees
were screened, including tests for
diabetes, hypertension and Hepatitis
B and C. Results are used to review
the adequacy of existing controls.



Fire prevention: A fire hydrant system
is under procurement for SNGTI and
the Corrosion Control Centre, Lahore.
Addressable smoke detection was
installed at Transmission Office Wah,
Stores Office Wah, Transmission
Office Kohat, C-10 Repeater Station
Nowshera, CC-3 Compressor Station
Gali Jagir and Regional Office
Abbottabad. During the year, 74

fire extinguishers and 300 battery-
operated smoke detectors were
procured.

PPE: About 97,600 items of personal
protective equipment (helmets,
coveralls, shoes, gloves, face shields
etc.) were procured in 2025-26.

Environmental monitoring: Emission
testing was carried out on 2,689
vehicles and 1,127 stacks, machines
and equipment using TESTO 350
and Crypton emission analyzers.
Environmental impact and risk
assessments ensure operations
comply with legislative requirements.

Noise monitoring: Noise levels at
installations, machinery and vehicles
are measured to identify trends and
guide reduction measures.

lllumination survey: L ux-level
surveys measure workplace lighting
to maintain employee safety and
efficiency.

Resilience in a Year of Disruption...

Manga Archive: The Company’s
archive at Manga holds about
160,000 record files under managed
retention, storage, access and
disposal.

Online Incident Reporting:

Online Incident reporting gives
access to Company executives for
timely reporting of accidents which
results in early detection of hazards
and their mitigation.

Accident Statistics 2024-25

::;‘_ Category Nos.
1 | Fatality 1
2 | Lost Work Day Injury 1
3 | Minor Injury 1
4 | Fire 5
5 | Vehicle 27
6 | Third party ruptures 44
7 | Near Miss 73
Total 152
Observance of HSE Week:

HSE Week 2026 was observed
across the Company in April, with
safety competitions, mock drills,
training sessions and environmental
initiatives, and employee participation
at all locations.

Annual Report 2026 | 59



DIRECTORS’ REPORT

CORPORATE SOCIAL
RESPONSIBILITY

Corporate Social Responsibility
function in the Company was formally
started in 2013. CSR initiatives are
mainly focused in the areas of Health,
Education and Environment as per
Company’s CSR Policy approved by
BOD.

SNGPL's Corporate Social
Responsibility policy is based on
global best practices envisaging
management of the business
processes by producing an overall
positive impact on society and the
environment.

CSR policy comply with the CSR
Voluntary guidelines 2013 and

ESG Disclosures guidelines 2023
provided by Securities and Exchange
Commission of Pakistan (SECP), new
tariff regime for regulated gas sector
in Pakistan by OGRA, Principles of
United Nations Global Compact
(UNGC), relevant Sustainable
Development Goals (SDG's) and
Company'’s vision, mission and
business code of conduct.

In FY 2025-26, the Company
incurred CSR expenditure of Rs.
119.79 million in Pakistan:

Rs. 19.79 million on 17 projects in
health, environment and education,
and Rs. 100 million on a ration
distribution drive. The table below
summarizes the spending and the
projects follow it. Every proposal is
reviewed and approved by the CSR

SNGPL believes in

1. Business that should be both
profitable and beneficial to the
society.

2. Improving the quality of life
of the communities under
developed / under privileged /
gas producing areas with priority
to community residing in 15 Km
radius of gas fields.

3. Ensuring harmonious relations
with our stakeholders, by
working in partnership with the
community, the Government and
NGOs through the principles of
Sustainable Development.

4. Improving environment quality in
environment sensitive areas.

SNGPL made expenditure against
following projects under Corporate
Social Responsibility in FY 2025-26:

Committee.

CSR area Projects Rs. million
Health 3 7.625
Environment 5 6.705
Education 9 5.460
Sub-total, 17 projects 17 19.790
Ration distribution drive (17,107 ration bags) - 100.000
Total CSR expenditure - 119.790
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Health:

e  Provision of funds for medical
equipment for establishment of
Chemotherapy Bay at Alkhidmat
Raazi Hospital, Rawalpindi.

e  Provision of funds for medical
equipment at Recep Tayyip
Erdogan Hospital, Muzzafargarh
being managed by Indus Hospital.

e  Provision of funds for solar
powered RO plant with an
integrated pump at Mohallah
Khwaidad Khel, District Lakki
Marwat.

Environment:

e  Provision of funds for solar
system (10KW) at Govt. Higher
Secondary School, Jamal Din
Wali, Tehsil Sadigabad, District
Rahim Yar Khan.

e  Provision of funds for solar
system (22KW) at Govt. Model
High School, Uch Sharif, Ahmad
Pur East, District Bahawalpur.

e Provision of funds for solar
system (20KW) at Government
Girls Higher Secondary School,
Tehsil Banda Daud Shah Teri,
Karak.

e Financial support to PHA Multan
for removal of hazardous tree
species (Conocarpus erectus)
and installation of new plants and
grass at Multan



e  Provision of funds for tree
plantation (approx. 5000 trees) at
University of Sahiwal.

Education:

e Provision of funds for purchasing
of equipment for soil & water
laboratory at Department of
Agricultural Engineering, UET
Peshawar.

e Provision of funds for Science
Lab equipment and furniture
at Government Girls High
School, Revazabad Chak No. 11
(Sehjowal), Pattoki.

e Provision of funds for renovation
of 02 Nos. classrooms at
Government Primary School,
Sadigabad Teri, Karak.

e Provision of funds for awarding
scholarships to 24 students (6
from each university as follows),
UET Jalozai Campus, UET
Mardan, COMSATS Lahore and
UET Taxila.

e Provision of funds against
sponsorship of Gold medals, 01
No. each at UET Abbottabad and
UET Bannu Campus.

Ration Distribution Drive:

In wake of economic slowdown
and inflation in the Country, SNGPL
extended its support for special

Resilience in a Year of Disruption...

project of National importance by
initiating a ration distribution drive for
provision of 17,107 ration bags (Rs.
100 million) to needy and deserving
Citizens in the Holy month of
Ramadan.

Award:

In recognition of Company’s

HSE Management system for its
contribution in the field of Fire Safety,
Environment and Corporate Social
Responsibility, following awards have
been awarded to SNGPL.

1. National Forum for Environment
& Health (NFEH) 18th Annual
Corporate Social Responsibility
Award 2025.

2. National Forum for Environment
& Health (NFEH) 22nd Annual
Environment Excellence Awards
2025.

3. National Forum for Environment
& Health (NFEH) 15th Annual Fire
Safety Awards 2025.

We are certain that all our efforts
during the year have made us more
strengthened to work in challenging
environment in order to achieve

our goal. We wish for a safe year
ahead, with the promise of continual
improvement.

SUSTAINABILITY, ESG
AND CLIMATE-RELATED
DISCLOSURES

The Board is responsible for

the oversight of sustainability-
related risks and opportunities,
including environmental, social
and governance (ESG) matters, in
accordance with Regulation 10A of
the CCG Regulations. The impact
of the Company’s business on the
environment is described under
Health, Safety & Environment, and
measures to promote diversity, equity
and inclusion are described under
Human Resources.

Assessment and management

of sustainability risks (Regulation
10A(6)). Oversight of climate-related
and other environmental risks

rests with the Risk Management

& UFG Control Committee of the
Board, which has been assigned the
oversight of sustainability-related
affairs; a sustainability governance
framework defining the roles of

the Board and Management was
established in FY 2025-26. The
Company'’s physical exposure to
climate-related events was illustrated
by the September 2025 floods at
Jalalpur Pirwala, described under
Projects and Milestones; transition
risks arise from policy, tariff and
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demand shifts in the gas sector,
described under Risk Management.

The Board has assigned oversight
of sustainability matters, including
Diversity, Equity and Inclusion (DE&I)
practices, to the Risk Management
& UFG Control Committee. During
the year the Board adopted a
Sustainability Governance Framework,
supported by an Executive
Sustainability Council and a working
group at management level. On the
Committee’s recommendation, the
Board approved the sustainability-
related risk and opportunity report,
the DE&I practices report and the
sustainability-related financial
disclosures under IFRS S1 and S2.

DIVERSITY, EQUITY AND
INCLUSION

The Company has formal DE&I Policy
and promotes hiring and promotion
on merit, encourages the participation
of women at Board, management and
workforce levels, and persons with
disabilities within statutory quotas. It
has zero tolerance for discrimination
and harassment, with a harassment
committee, whistle-blowing and
grievance channels. HR reviews

the gender pay gap each year, and
management reports progress to the
Committee and the Board at least
annually.

SNGPL SPORTS

SNGPL supports athletes through
opportunities, employment and
sustained professional backing. During
the year, its athletes won national

and international honours, and the
Company ran employee sporting
events.

Cricket
Runner-up in the President’s Trophy
2025-26, and finalists in 8 of the last
10 editions of the President’s Trophy
Grade-I.
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Tennis

e Ehtesham Humayun won the
Boys' Doubles title at the ITF
Pakistan Subh-e-Nuh World
Juniors Championship (Leg-2),
Islamabad, 2026.

e Rashid Ali Bachani won gold at
the ATF Under-12 Championship,
Sri Lanka (2025), beating India’s
Tanush Shekar in the final.

e Muhammad Hassan Usmani,
with Amir Mazari, was runner-up
in Boys' Doubles at the ITF J30
Dushanbe Cup 2026.

Badminton

At the South Asia Regional Junior
Championship 2026, Islamabad,
Umama Usman won gold in the
Team Event and Women's Doubles,
Muhammad Umar won gold in the
Under-19 category, and Sana and

Muhammad Zaid won bronze in
Mixed Doubles. Umama Usman
had won bronze at the 2025
championship in Thimphu, Bhutan.

Squash:

Muhammad Asim Khan won the
Asian Qualifying Event for the PSA
World Championships, qualifying for
the World Championships in Giza,
Egypt, and won the Squash on Fire
Challenger Open in the USA.

Sport Climbing

At the National Sport Climbing
Championship, Abu Zar won gold and
Zaheer silver in the Speed category,
and Aamani Janat won gold in

the Girls’ event and was crowned
National Champion.

Annual Sports Gala 2025-26:
Held in Islamabad, for the first time



in several decades outside Lahore,
with more than 370 male and female
employees from the regional teams
competing in athletics, table tennis,
badminton, volleyball and tug of war.

INFORMATION
TECHNOLOGY AND
DIGITIZATION

During 2025-26, your Company
continued to support the Company's
digital transformation agenda by
introducing technology-driven
solutions, strengthening information
security, improving operational
efficiency, and enhancing the
resilience of critical IT infrastructure.
Key achievements during the year
include:

ISO/IEC 27001:2022 Certification
and Continued Compliance:

The Company’s Information
Security Management System

was transitioned from ISO/IEC
27001:2013 to ISO/IEC 27001:2022
in December 2024 and passed its
first surveillance audit in 2025. The
certification covers both the Primary
and Disaster Recovery Data Centers.

Strengthening of Cybersecurity:
The Company strengthened

its cybersecurity through three
measures:

e  Privileged Access Management
(PAM): controls, authorizes and
monitors privileged access
to critical systems, with full
accountability.

e  Security Operations Center
(SOC): continuous monitoring,
centralized event analysis,
threat detection, and incident
investigation and response.

e Awareness: regular cybersecurity
awareness campaigns, including
an Awareness Day at Head
Office.

Resilience in a Year of Disruption...

Enterprise Compute Infrastructure:

During the year, the Company migrated its critical business systems, including
Customer Care & Billing (CC&B), ERP, databases and custom applications,

from aging infrastructure to IBM Power10 servers without downtime. Identical
hardware was installed at the primary data center and the secondary disaster
recovery (DR) site at Manga, enabling failover between sites. A Huawei
OceanStor Pacific storage system was also commissioned to store and retrieve
the large volume of mobile meter-reading images.

Hand-Held Unit (HHU) Meter Reading Application Rollout:

89.4% 6.59M / 7.37M 17

of consumers migrated | consumers now on the operating regions
to the new HHU app new application covered by the rollout

As a key milestone in its digital transformation journey, is modernizing meter-
reading operations company-wide through the phased rollout of a new Hand-
Held Unit (HHU) application across all 17 operating regions. The new application
transfers meter readings directly to the central server in real time, minimizing
manual intervention and restricting unauthorized edits to safeguard data
integrity.

Other Key Achievements:

Islamabad Regional Office: From Copper to Fiber Future
Automation of Meter Installation & Replace in CC&B
Timely Finalization of Accounts
Asset Physical Verification
Procurement Management System
Digital Audit Management
Trainings of Emerging Technologies
Digital Scrap Management
Digital Shipping Management
. HHU Meter Reads Direct upload to CC&B (Application) (NEW)
. Separate SA Functionality (RLNG Tariff Adj.) (NEW)
. Levy SA/ LPS Calculation (NEW)
. PFC LPS (NEW)
. RLNG Connection (Workflow Automation) (NEW)
. QR / Real-Time Payments (UPDATE)
. Payment Transfer (NEW)
RoboCalls (Automated Customer Feedback) (NEW)
. SN Overtime (UPDATE)
Casual Payments (NEW)
. Billing activities (UPDATE)
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BILLING

During FY 2025-26, the Company billed over 7.3 million consumers, keeping
unbilled cases below 0.05% and estimated billing cases below 0.5% despite
more than 150,000 new connections. Billing accuracy was strengthened through
OCR-based verification of meter readings and enhanced internal controls. To
reduce UFG, about 120,000 anomalies were reported each month, over 900
MMCF of theft-related and over 3,400 MMCF of non-theft-related gas volumes
were booked, and TBS-wise reconciliation continued.

Annual Report 2026 | 63



64

DIRECTORS’ REPORT

During FY 2025-26, the Company
billed customers Rs. 1,187.9 billion
and collected Rs. 1,197.8 billion. The
collections achieved during the year
were equivalent to 101% of current-
year billings, reflecting recovery of
both current and certain outstanding
amounts from prior periods. Collection
performance was 99% for domestic
consumers, 100% for commercial
consumers, and 101% or more for
industrial consumers, PFCs, and
Domestic Special categories.

Following OGRA's revised RLNG
prices for April 2015 to March 2024,
the Company booked a differential
amount of approximately Rs. 80 billion
and implemented its recovery in 24
equal instalments from customers in
accordance with OGRA's directions.
The Company also continued to
strengthen customer service through
regional offices, customer service
centres, the 1199 helpline, PMDU

and social media platforms, focusing
on timely complaint resolution and
improved consumer facilitation.

RECOVERY

During FY 2025-26, the Company
pursued a coordinated, multi-
pronged recovery strategy to liquidate
outstanding receivables, strengthen
security cover against credit exposure
by Rs. 5.07 billion, and improve
liquidity. Recovery efforts included
sustained follow-up with defaulting
consumers, statutory proceedings
under the Gas (Theft Control and
Recovery) Act, 2016 and the Land
Revenue Act, 1967, and targeted field
operations.

Through a focused recovery drive,
arrears of Rs. 934 million against
Government and Special Domestic
consumers were fully liquidated by
June 2026, resulting in an advance
balance of Rs. 1,407 million. The
Company also enforced 82,590
disconnections involving outstanding
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gas dues of Rs. 3.20 billion to prevent
further accumulation of arrears.
Recovery proceedings were initiated
against 16,129 consumers involving
Rs. 38,857 million, while 3,615 cases
involving Rs. 8,440 million were
declared under the Land Revenue
Act, 1967. Properties of 22 defaulters
involving Rs. 3,561 million were
attached, while additional legal and
enforcement measures were pursued
against domestic and other defaulters.
These concerted efforts resulted in
the recovery of Rs. 1,670 million from
disconnected consumers across all
categories during the year.

The Company'’s Board-approved risk
assessment rates delayed recoveries
from power-sector customers as a
significant risk, managed by pursuing
outstanding dues and strengthening
cash forecasting.

To further strengthen recovery
efficiency, the Company initiated
targeted drives against small-balance
and disconnected commercial
defaulters. It also completed the
feasibility study, workflow design and
prototype of the proposed SNGPL
Recovery App.

LIQUIFIED PETROLEUM GAS
(LPG) BUSINESS & AIR MIX
During 2025-26, LPG Cylinder

R
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Distribution Business across its
regional network, providing an
alternate source of energy to domestic
and commercial consumers. Your
Company managed procurement of
LPG from SSGC LPG (SLL) and its
distribution to the regions according to
consumer requirements and available
supplies. Your Company continued

to develop the commercial LPG
segment through distribution of 45.4
kg cylinders.

During the year under review, 136,518
domestic cylinders (11.8 kg) and
21,798 commercial cylinders (45.4
kg) were sold, with total LPG sales of
2,601 Metric Tons. LPG sales were
lower than the preceding year mainly
due to reduced LPG availability and
disruptions in the international supply
chain. Despite constrained supplies,
the SNGPL continued LPG distribution
operations across the regional
network. Commercial cylinder sales,
however, increased by approximately
52%, from 14,305 cylinders in 2024~
2510 21,798 cylinders in 2025-26.

Another significant achievement was
the smooth operation of SNGPL's LPG
Air Mix Plant, Gilgit, which continued
to cater to the energy requirements

of SNG consumers in Gilgit through
SNGPL's approximately 68-km gas
distribution network.




HUMAN RESOURCE

CONTRIBUTION TOWARDS DEVELOPMENT OF HUMAN RESOURCES .

SNGPL aims to attract, develop and retain talent through capacity building
and a conducive work environment, guided by fairness, equal opportunity,
merit, mutual respect and measurable performance, and in line with SOE
principles of efficient management, accountable leadership, transparency
and continuous monitoring.

+  Training needs and development: Training Needs Assessments
identified capability gaps, and a three-pronged approach of talent
retention, interactive learning and career progression was followed to
build a future-ready talent pool.

+  Leadership development: Programmes were run with the National
School of Public Policy (NSPP) to strengthen leadership capabilities
and support career progression.

Remuneration: Pay scales were revised on the basis of a consultant’s
Compensation Study, increasing take-home pay and supporting
retention.

Performance Management System: Automation of the paper-based
appraisal process is in progress, to improve efficiency and reduce
administrative workload.

SNGPL maintains a zero-tolerance approach towards discrimination

and harassment against any employee or applicant on the basis of race,
religion, gender or other personal attributes. In support of a safe, respectful
and inclusive workplace, a committee comprising three senior members

is in place in compliance with the provisions of the Protection against
Harassment of Women at Workplace Act, 2010. The Code of Conduct

for Protection against Harassment of Women at Workplace is also fully
implemented.

During the year, no harassment complaint was received. Moreover, SNGPL
conducted Al-focused training and learning sessions for employees to build
their understanding of Al applications for efficiency, productivity, innovation
and decision-making.

Resilience in a Year of Disruption...

a): GENDER DIVERSITY

SNGPL considers
workforce diversity an
important component of

a fair, inclusive and merit-
based workplace. The
Company is committed

to providing equal
employment opportunities
and has established
policies and procedures

to ensure that decisions
relating to appointments,
promotions, transfers,
training programmes and
performance assessments
are based on merit. No
gender-based discrimination
is permitted in recruitment,
promotion or compensation
decisions. The term
‘gender” in the Company'’s
non-discrimination
commitments covers male,
female and transgender
persons. Maternity and
Paternity leave are defined in
policy and day care facilities
are provided at Head office
level. Female strength
remained at 2.7% of the
work force during the year.

Through these practices, the
Company seeks to promote
fairness, equal opportunity
and an inclusive work
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environment while ensuring that employee-related decisions remain V. BUSINESS ETHICS AND ANTI
aligned with organizational requirements and applicable policies. CORRUPTION MEASURES
Strong ethical standards, integrity

Gender equality and inclusion. SNGPL promotes gender equality and responsible conduct form
and provides opportunities for non-discriminatory participation an important part of SNGPL's
and progression of women, men and transgender persons at all corporate governance framework.
organizational levels. It also supports the inclusion of persons with The Company is committed to
disabilities through fair assessment, suitable workplace placement maintaining high standards of
and career progression. Any reported violation of these principles is discipline, ethical conduct and
dealt with under the disciplinary policy, without any adverse action or compliance with applicable policies,
retaliation against the complainant. procedures and laws.

b): GENDER PAY GAP SNGPL maintains a zero-tolerance
SNGPL remains committed to principles of equality and fairness in approach towards all forms of
its employment practices. The reported gender pay gap reflects the corruption and is committed
overall composition and distribution of male and female employees to conducting its business in
across the Company’s workforce. The variance is influenced, among accordance with applicable laws
other factors, by the nature of the Company’s core operations and and regulations while upholding
workforce composition. As an engineering company with substantial the principles of honesty, integrity,
field and labour-intensive activities, a major proportion of SNGPL's accountability and responsible
workforce comprises male employees. conduct.
In compliance with SECP Circular No. 10 of 2024, the Company's The Company’s Code of Conduct
gender pay gap for the year ended June 30, 2026, by cadre, is as sets out the standards of integrity
follows: expected of directors and employees

Cadre ‘ Mean Gender Pay Gap ‘ Median Gender Pay Gap and covers com‘hgts of mtere;t,

. gifts and hospitality, and dealings
Executive Lk 19% with Government officials, media,
Subordinate 39% 35% suppliers, consultants and other

parties. It applies to all directors
lll. INDUSTRIAL RELATIONS and to all employees regardless

Management maintained a constructive relationship with the Collective
Bargaining Agent (CBA), and industrial peace prevailed: no working hours
were lost to industrial disputes in FY 2025-26.

Employees are offered skills enhancement, educational advancement,
rotation and transfer, and career progression based on assessed capability.
During the year, 84 employees were promoted from the Subordinate to the
Executive Cadre on the basis of seniority and enhanced qualifications.

IV. EMPLOYMENT OF SPECIAL PERSONS
SNGPL recognizes that an inclusive workforce contributes to a fair and
socially responsible organization. In line with this commitment and in
compliance with the Disabled Persons (Employment & Rehabilitation)
Ordinance, 1981, the Company has defined a 2% quota for employment of
Special Persons.

Currently, 73 Special Persons are working in the Company, comprising 26
in the Executive Cadre and 47 in the Subordinate Cadre. The Company
continues to support the participation of Special Persons in the workforce
by providing opportunities for their integration into the mainstream
workplace.
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of position (section 19(2) of the
SOE Act and Regulation 10(3)

(i) of the CCG Regulations) and

a separate Code of Conduct for
directors is in force, a statement
on which is being placed on the
Company'’s website, and agents,
advisers, representatives and
other intermediaries acting on the
Company’s behalf are required to
comply with it; where a complaint
is received against any of them,
strict action is taken, including
termination of the contract. It

is disseminated throughout the
Company with its supporting
policies and procedures.

Gifts, hospitality, facilitation
payments and political
contributions. Payments of any
nature to Government officials
to induce them to perform their
duties, including facilitation
payments, are strictly prohibited,
as are payments intended to
influence a business decision

or compromise independent
judgement. Staff may accept
only occasional gifts of nominal
value (such as pens, notepads,
calendars, diaries or key chains)
that are not intended or perceived
to influence business decisions.
The giving and receiving of gifts
is covered under the heading
‘Inducement Payments’ of the

Code of Conduct, which is available

on the Company'’s website, and in
the HR Policy Manual, which also
prescribes the detailed procedure
for the exchange of gifts and a Gift
Reporting Form for reporting such
transactions. The Code prohibits
contributions to any organisation
or individual who holds, oris a
candidate for, public office, and
the Company made no political
contributions during the year. The
Board has ensured that a formal

mechanism for giving and receiving

gifts is in place, with the necessary
disclosure requirements.

Resilience in a Year of Disruption...

Bidders and suppliers are required to sign an Integrity Pact, declaring that they
have not obtained or induced the procurement of any contract through any
corrupt business practice and have not paid, and will not pay, any commission,
gratification, bribe, finder’s fee or kickback to any official of the Company or any
authority.

Contract award details, including the name of the successful bidder, the final
contract price and the bid evaluation summary, are published on the PPRA
website (www.ppra.gov.pk) under Rule 47 (Public Access and Transparency) and
the Contracts are Awarded as per the PPRA rules.

The Company has a well-defined Whistle Blowing Policy that provides
confidentiality to individuals raising concerns and facilitates appropriate action
on reported matters. These mechanisms serve both preventive and detective
purposes by supporting the identification and addressing of corruption,
malpractice and other unlawful or unethical conduct. The framework also
provides safeguards against the misuse of reporting mechanisms for maliciously
maligning colleagues.

Anti-corruption training for employees is carried out from time to time, and for
directors such sessions are covered in the directors’ orientation programme.
SNGTI has arranged anti-corruption sessions, including through the National
Accountability Bureau (NAB), and a mechanism for regular training is being
developed.

The Board Audit Committee, assisted by Internal Audit, monitors compliance

with the Code of Conduct and the anti-corruption measures and reviews

their suitability, adequacy and effectiveness regularly, with improvements
implemented as appropriate. Company policies, including the anti-corruption
programme, are reviewed by the respective Heads of Department, preferably
once every year, to keep them current with laws, regulations, technology, business
operations and risk changes.
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In line with Regulation 35 of the
CCG Regulations, the Company’s
key policies are available on its
website.

HR STRATEGY AND BUSINESS
PLAN

The Company set HR strategic
goals and a business plan for
the year and reviewed progress
against them periodically.
Progress on employee
development, organizational
culture, employee rotation

and succession planning was
satisfactory. A recruitment
process was started during the
year but could not be completed
because of ongoing litigation.

VI. EMPLOYEE WELFARE
In accordance with the
Management-CBA settlements,
the Company supports
the welfare of subordinate
employees. During the year:

80 employees were sent
on Hajj at the Company's
expense under the
applicable policy.

460 children of employees
received scholarships for
higher education.

483 employees received

welfare loans and 87

received scooter loans.
VIl. COMPLIANCE WITH LABOUR
LAWS AND MINIMUM WAGES:
SNGPL is committed to comply
with applicable labor laws
and observes minimum wage
requirements as notified from
time to time. The Company also
ensures that additional working
hours undertaken by employees
to complete assigned tasks are
compensated through applicable
additional payments/overtime
in accordance with relevant
provisions and Company policy.
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VIIL.

L

The Company promotes digital
means for internal and external
payments, and observes the laws
on minimum wages, working hours
and overtime across its operations,
including service providers. The
working hours are displayed on the
Company'’s website under “working
at SNGPL".

Compliance with applicable
labor law forms an integral part
of the Company’s responsible
employment practices and
supports a fair and appropriate
working environment.

GRIEVANCE REDRESSAL
MECHANISM

SNGPL provides a Grievance
Redressal Mechanism through
which employees and other
aggrieved parties can raise
concerns on workplace conditions,
harassment, discrimination

or policy violations through
structured, confidential channels.
Designated forums consider them
impartially under the applicable
rules, policies and procedures. The
Company keeps complainants’
identity confidential and prohibits
retaliation.

Employee grievances are dealt

with under the approved Grievance
Redressal Policy through the
Grievance Redressal Committees,
and the policy prescribes the action
timelines. Supplier grievances

are also handled by a separate

Grievance Redressal Committee in
accordance with the PPRA Rules.
During the year, 30 grievances were
received from Company executives
and all were resolved as per policy.

CORPORATE RESPONSIBILITY IN
HUMAN RIGHTS

SNGPL is committed to respecting
and upholding internationally
recognized human rights standards
and aligns its approach with the

UN Guiding Principles on Business
and Human Rights and the ILO Core
Conventions.

The Company strictly prohibits
forced labour, child labour and
discrimination in any form, while
supporting freedom of association
and the right to fair working
conditions. These principles

form part of the Company’s
commitment to responsible
employment practices and respect
for fundamental rights in the
workplace.

Contractors and third parties
providing manpower/labour and/
or undertaking outsourced jobs or
functions on behalf of the Company
are also required to adhere to
these principles and abstain from
child labor forced labour and
human trafficking. Through these
requirements, SNGPL extends

its commitment to responsible
labour practices beyond its direct
workforce to relevant third-party
arrangements.




TRANSFORMING
CORPORATE CULTURE
FOR BETTER CORPORATE
GOVERNANCE

The Board and Management

are pursuing an integrated
Organizational Development
approach to build a positive work
culture through HR best practices
and talent management, so that the
Company'’s culture and capabilities
support its long-term strategy.

The Board monitors that the
desired culture is embedded in the
Company'’s values, attitudes and
behaviors, and in its stakeholder
relationships. In compliance with the
State-Owned Enterprises (SOE) Act
2023, the Company ensures probity
and propriety, objectivity, integrity
and honesty, and has adopted core
values reflected in its policies and
procedures to promote ethical
standards and a performance
culture.

During the year, Management
reviewed and modernized HR
practices to improve employee
motivation, trust, communication,
collaboration, innovation, quality
and leadership, supported by
internal and external assessments
of Organizational Climate, HR Best
Practices, Compensation and Digital
Readiness.

TRAINING AND
DEVELOPMENT

Sui Northern Gas Training Institute
(SNGTI) is SNGPL's capacity-
building arm, developing the
technical, functional and managerial
competencies of the workforce

in line with industry standards,
regulatory requirements and
organizational goals. It offers
programs in engineering, operations,
customer services, safety,
compliance and leadership. These
include technical and soft-skill
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training, regional and foreign training,
orientation, mandatory promotion
programs (Executive Development
Program (EDP) and Management
Development Program (MDP)), guest
speaker sessions, welder certification
and helper trade tests. Delivery
combines classroom lectures with
workshops, hands-on and practical
training (including drilling and
welding machines), case studies,
assignments, presentations, and
trade and theory examinations.

In FY 2025-26, SNGTI conducted 388
training courses and trained 3,489
employees. The Sui Northern Gas
Virtual Learning Platform (SNGVLP),
launched in 2020, offers 67 recorded
online courses. During FY 2025-26,
187 trainings were offered on it and
755 executives completed them.

RISK MANAGEMENT AT
SNGPL

At SNGPL, Risk Management is
recognized as a key aspect of
Corporate Governance Principles
and Code of Conduct which aims to
improvise the governance practices
across the business activities. Risk
Management is regarded as an
integral part of sound management
practices and is seamlessly integrated
into the Company'’s organizational
culture, policies procedures and

business practices. It is considered a
collective responsibility at all levels of
management and is not to be seen or
practiced as a separate activity.

At SNGPL, risk governance and
internal controls are overseen by the
Board of Directors (BoD) through

its various Committees as per their
TORs. However, risk governance

and internal controls are mainly
addressed by the Risk Management
Committee and Audit Committee of
the BoD. This structure conforms

to the Companies Act, 2017 and
State-Owned Enterprises (Audit
Committee, Internal Control and Risk
Management) Regulations, 2024.
The Management is responsible

for the effective implementation

of the risk management process

and to sensitize and apprise the

BoD or its respective Committees,
where applicable, about the
significant risks/ information for their
consideration, guidance and decision,
as the case may be.
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RISK MANAGEMENT FRAMEWORK

The Risk Management Framework of SNGPL is based on internationally recognized risk management principles and

best practices derived from ISO 31000 and the COSO Enterprise Risk Management (ERM) Framework. The Framework
comprises of policies, procedures, processes and methodologies that support informed decision-making and the
achievement of business objectives while addressing relevant risks. The Framework provides a structured and
comprehensive approach for managing risks across the Company, supported by defined governance, roles, responsibilities
and reporting requirements. The Risk Management Process consists of four (04) phases: Risk Identification, Risk
Assessment & Prioritization, Risk Treatment & Control and Risk Monitoring & Review.

Identification Treatment
INTEGRATID & DYNAMIC &
INCLUSIVE QUSTOMITD P e N
LEADERSHIP & & =l Q
COMMTTMET Q —o =
CONTINLAL STRUCTLRED &
IMPROVEMENT COMPREHENSIVE

Assessment

The Risk Management Department supports the Management and guides all departments of the Company in
implementing the risk management framework and related processes to identify, evaluate, mitigate, and monitor risks. The
Risk Management department also monitors and reviews the overall effectiveness of the risk management framework.
Moreover, the Risk Management department ensures reporting of significant risks of the Company to the Board of
Directors (BoD)/Risk Management & UFG Control Committee of the Board of Directors after necessary review and approval
of the Management.

Risk owner departments, in close coordination with the Risk Management Department, continuously monitor the internal
and external risk environment, assess the potential impact and likelihood of identified risks, and implement appropriate
mitigation measures to minimize their effect on the Company's operations and performance. The effectiveness of these
measures is regularly reviewed, and risk assessments are updated to reflect changing business conditions and emerging
risk factors.

The overall risk management process is carried out under the guidance and oversight of the Management and the Risk
Management & UFG Control Committee of the Board of Directors, ensuring that risk management remains integrated with
the Company's strategic planning and decision-making processes. This collaborative approach strengthens organizational
resilience, promotes a proactive risk-aware culture, supports informed decision-making, and enhances the Company's
ability to respond effectively to uncertainties while pursuing sustainable value creation for its stakeholders.
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MOST SIGNIFICANT & SUSTAINABILITY RELATED RISKS & OPPORTUNITIES

SNGPL operates in a complex and evolving business environment that presents a wide range of strategic, operational,
financial, regulatory and external risks. Changes in the economic landscape, regulatory requirements, technological
advancements, market conditions and stakeholder expectations have the potential to influence the Company's ability to
achieve its strategic objectives and maintain sustainable operations. The significant risks currently being faced by the
Company are listed in the table below.

| * | Risk Category Source Risk Appetite Risk Level
lﬂA‘ UFG LOSSES

a/ About the Risk

Company is facing the major risk of Unaccounted for Gas (UFG) which not only impacts the profitability of SNGPL but
also disrupts the uninterrupted supply of natural gas to consumers.

@
.+ Mitigation Strategies

e Implementation of UFG Control Programs across all regions, which include Leakage Control, Measurement Error
Control and Theft Control Programs.

e Implementation of latest technologies & enhanced vigilance practices to counter UFG losses.

Operational ‘ Internal ‘ Medium High

\==~ Opportunities
v Operational excellence & team driven culture.

v Continuous improvement in business processes and controls.

Risk Category Source Risk Appetite Risk Level

[
i ..k DEMAND & SUPPLY IMBALANCES
{1

Strategic External Extreme

s i
.
E About the Risk

Due to higher gas tariffs, levies, and the availability of alternative fuels, gas offtake by the power and captive power
sectors has declined significantly. As a result, RLNG supplies have become surplus, requiring the Company to curtail local
gas production to meet firm Take-or-Pay LNG commitments. This has created uncertainty in gas demand and supply,
posing operational and planning challenges. However, evolving market conditions and policy developments may affect

the extent and duration of these impacts.

&
.« Mitigation Strategies

e Deferment of LNG cargoes under the downward flexibility clause of the Sales Purchase Agreement (SPA) between
PSO and Qatargas.

e Diversion of LNG cargoes under NPD arrangements. Negotiations with LNG suppliers, under the guidance of the
Ministry of Energy (MoE), are underway to develop a sustainable and long-term solution to this challenge.

\==~ Opportunities

v Expand into new customer segments, energy solutions, or related gas value chain businesses to reduce dependence
on the power and captive power sectors.

v Optimize the mix of RLNG and indigenous gas supplies to improve operational flexibility, reduce Take-or-Pay

exposure, and enhance cost efficiency.
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Extreme

US-IRAN CONFLICT Strategic ‘ External ‘ Medium

AELL
E About the Risk

US-Iran conflict has disrupted global LNG supply chains, including constraints in key maritime routes and supply
limitations from major LNG exporters. This has resulted in increased uncertainty in LNG availability and pricing, with
potential shifts from surplus conditions to intermittent supply constraints. Collectively, these factors complicate
demand-supply planning and pose operational and financial challenges for the Company. However, this is an evolving

situation and will require ongoing monitoring and adaptive response strategies.

&
.« Mitigation Strategies

e Active coordination with Government for supply prioritization.
e Demand-side management and sector prioritization.

e Diversification of LNG sourcing and supply arrangements.

e Integration of alternate fuels (LPG, renewables, biogas).

\==~ Opportunities

v Strengthen the Company's ability to continue operations during disruptions through better planning and
preparedness.

v Improve supply arrangements and operational planning to respond more effectively to changing market and security
conditions.

DETERIORATING LAW & ORDER SITUATION IN Risk Category Source Risk Appetite Risk Level
GAS PRODUCING AREAS Operational ‘ External ‘ Low Extreme

_.

E About the Risk

Law and order challenges in certain gas-producing regions restrict operational access, impede maintenance and UFG
control activities, and increase risks to personnel and critical infrastructure. These disruptions may affect indigenous
gas production, delay operational activities, and create uncertainty in the Company's gas supply planning. Continued
monitoring and coordination with relevant stakeholders are therefore required to manage potential operational impacts.

&
.« Mitigation Strategies

e Continuous coordination with law enforcement agencies, local administration and relevant stakeholders.
e Strengthening security arrangements for personnel, assets and critical infrastructure in affected areas.
e Enhanced monitoring and risk assessment of operational activities in gas-producing regions.

e Engagement with E&P companies and local communities to facilitate uninterrupted operations.

8
\==~ Opportunities
v Enhance coordination with local communities, law enforcement, and government agencies to improve operational

access and security.
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IS Risk Category Risk Appetite Risk Level
POLICY INTERVENTIONS . .
Strategic ‘ External ‘ Medium Extreme

AELL
E About the Risk

Policy interventions driven by broader national priorities may influence gas allocation, pricing and investment decisions,
impacting the Company's operational flexibility and long-term planning. The evolving TPA regime presents additional
challenges by reshaping the gas market and business environment. Furthermore, the depletion of indigenous gas
resources necessitates balancing conservation and infrastructure development while adapting to evolving policy
directions.

@
.+ Mitigation Strategies

e  Maintain continuous engagement with Government, regulatory authorities and policymakers on matters affecting
the gas sector.

Align business plans and investment decisions with evolving policy and regulatory priorities.
Provide timely operational, financial and market-based inputs to support informed policy decisions.
Monitor policy developments and assess their potential impact on the Company's operations and long-term strategy.

3
\==~ Opportunities
v Pursue new commercial opportunities and revenue streams to reduce dependence on policy-sensitive business

areas.

v Enhance cost efficiency and optimize investment and network planning to improve resilience under changing policy
conditions.

= REGULATORY & COMPETITIVE CHALLENGES

T Risk Category Source Risk Appetite Risk Level

Strategic External Medium

AELL
]
E About the Risk

The Company operates in a highly regulated environment where decisions relating to gas procurement, allocation, pricing,
sale, UFG and HR benchmarks are subject to regulatory approvals and Government policies. Delays, restrictions and
policy uncertainties may limit operational flexibility, financial sustainability and long-term business planning. Additionally,
under the Third-Party Access (TPA) regime, the ability of third-party aggregators to sell gas at unregulated market-based
prices, while the Company remains subject to OGRA-notified regulated tariffs, creates an uneven competitive landscape.
This places the Company at a significant competitive disadvantage, accelerates the migration of high-value consumers,
and increases the risk of reducing SNGPL's role to that of a transportation (wheeling) utility.

)
.« Mitigation Strategies

e Strengthen engagement with regulatory authorities and policymakers through timely submission of operational,
financial and market-based insights and for realistic benchmarks for UFG and HR.

e Advocate for regulatory reforms and equitable TPA implementation to ensure a level playing field for all gas
distribution companies.

e Explore long-term commercial arrangements with key industrial consumers to strengthen market retention and
demand security.

e Collaborate with industry stakeholders to address policy and regulatory barriers affecting operational and financial
performance.

\==~ Opportunities
v Advocate for policy and regulatory reforms that promote a level playing field and a more sustainable gas market.
v Improve operational efficiency and cost optimization to strengthen the Company's competitive position in the

evolving gas market.
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Risk Category Risk Appetite Risk Level

rmwlhf T UELES LR O E Operational ‘ Internal ‘ Medium High

LLys o)
E About the Risk

The Company faces challenges in maintaining an optimal workforce due to retirements, hiring constraints, and limited
availability of skilled human resources. Persistent manpower gaps in critical functions may affect operational efficiency,
project execution, customer service delivery, knowledge retention, succession planning, and the Company's ability to
meet evolving business and regulatory requirements. The risk is further exacerbated by budgetary constraints and
workforce planning challenges.

)
+ Mitigation Strategies

e Implement workforce planning and periodic manpower assessments to identify critical resource gaps and future
staffing requirements.

e  Pursue timely recruitment and retention initiatives to address manpower shortages and strengthen organizational
capability.

e Enhance employee retention through competitive compensation, career development and succession planning
initiatives.

e Strengthen capacity building and cross-functional training programs to improve workforce flexibility and knowledge
transfer.

*

- Opportunities

v Review and alignment of job evaluation and workforce structure to support organizational objectives and optimize
resource utilization.

v Process improvement through automation and technology adoption to enhance operational efficiency.

v Capacity building to strengthen workforce capabilities and support organizational effectiveness.

'- FFF Risk Category Source Risk Appetite Risk Level

H FINANCIAL STRAIN

Financial External Medium

1o

AELEL
% ]
E About the Risk

Existing circular debt stock, arising from insufficient and delayed revisions in gas prices and tariffs in the past, continues
to exert significant pressure on the Company's liquidity and financial sustainability. The resulting cash flow constraints
limit the Company's ability to timely settle obligations to gas suppliers, contributing to further accumulation of circular
debt. In addition, cross-tariff subsidies and tax contingencies constrain investment capacity, operational flexibility and the
Company's ability to fund critical infrastructure and business development initiatives.

@

« Mitigation Strategies

e Strengthen cash flow forecasting and liquidity management to ensure timely fulfillment of operational and financial
obligations.

e Implement cost optimization and operational efficiency initiatives across the value chain to improve financial
sustainability.
Pursue recovery of receivables and strengthen collection mechanisms to improve cash flows.

Engage with regulatory authorities and relevant stakeholders on matters affecting the Company's financial
sustainability.

==~ Opportunities
v Business diversification to support long-term growth and resilience.
v Capital structure optimization to enhance financial flexibility.

v Strengthening cash management and forecasting practices to improve financial planning and liquidity management.
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CYBERSECURITY RISK
Operational ‘ External ‘ High

I

]
E About the Risk
Global increase in cybersecurity threats has elevated exposure to risks arising from cyberattacks, including data
breaches, phishing attempts and ransomware. These risks pose potential harm to critical systems, data integrity and
overall operational continuity of the Company which may lead to financial losses, regulatory penalties and reputational
damage.

%
.,a" Mitigation Strategies

Hardening of cybersecurity policies and upgrade of IT infrastructure/hardware.

Continuous review and improvement in implementation of information security standard ISO 27001.

Conducting annual penetration test to protect digital assets and prevent data loss or system disruptions through
implementation of protection layers.

.:.Q:.
=~ Opportunities

v Adoption of industry best practices and technologies to strengthen cybersecurity and operational resilience.

Risk Category Source Risk Appetite Risk Level

PIPELINE NETWORK INTEGRITY

Operational Internal

I
]
E About the Risk
Company is facing a risk of pipeline integrity due to corrosion, aging of network, damages by third-party activities and
natural disasters leading to operational and financial losses.

%
J Mitigation Strategies

Implementation of Pipeline Integrity Assessment & Maintenance program.

Rehabilitation measures in line with respective operating standards and statutory / procedural requirements.
Use of latest technology to readily assess and monitor threats to pipeline integrity.

De-looping of pipeline network.

\==~ Opportunities

v Opportunity to learn and adopt best international practices and technologies and explore their applicability with
respect to gas infrastructure of Pakistan.

v Develop and improve the pipeline maintenance SOPs in compliance with pipeline integrity management program.

v Reflection of responsible corporate player in energy sector of Pakistan and contribution to the international oil & gas
community.

v Potential implementation of advanced safety protocols and training programs keeping in view future advancements.
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Risk Category Risk Appetite Risk Level

Compliance Internal

l‘l‘? HEALTH, SAFETY & ENVIRONMENTAL RISK

76

AELL
]
E About the Risk

‘ Medium

There is a risk of injuries to Company workers due to various hazards involved in natural gas transmission and
distribution. Various operational activities involving air emissions, wastewater, etc. which if uncontrolled, pose risk of

damage to the natural environment.

L
@J Mitigation Strategies

e Conduct regular audits, inspections and employee training.
e Continuous review and improvement in implementation of HSE standards i.e., ISO 45001 and ISO 140071.

@
=~ Opportunities

v Strengthen HSE performance through effective compliance and continuous improvement of health, safety, and

environmental practices.

v Improve alignment with internationally recognized safety standards to support operational excellence and enhance

organizational credibility.

INTERNAL CONTROL
SYSTEM

The Board of Directors maintains

a strong commitment to a robust
internal control system that

supports effective governance, risk
management, and compliance. In this
regard, the Company has developed
an Internal Control Policy, duly
approved by the Board of Directors,
which has been implemented across
the Company.

While overall oversight of the
internal control framework rests
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with the Board, the responsibility
for designing, implementing,
and monitoring internal controls
is delegated to Management.
The Company's internal control
framework is designed to:

e  Ensure operational efficiency and
effectiveness;

e Provide reliable internal and
external financial reporting;

e  Ensure compliance with
applicable laws, regulations, and
policies;

e Safeguard corporate assets and
stakeholders’ interests; and

e Mitigate emerging risks through
proactive risk assessment and
appropriate control measures.

Risk governance and internal
controls are overseen by the Board
of Directors through its various
Committees in accordance with
their respective Terms of Reference
(TORs), with primary oversight
provided by the Risk Management
& UFG Control Committee and

the Board Audit Committee. This
governance structure is aligned

with the requirements of the
Companies Act, 2017 and the
State-Owned Enterprises (Audit
Committee, Internal Control and Risk
Management) Regulations, 2024.

Management is responsible for the
effective implementation and ongoing
operation of the risk management
and internal control processes.
Management also ensures that
significant risks and relevant
information are timely identified,
assessed, and communicated to the
Board or its respective Committees,
as applicable, for their consideration,
guidance, and decision-making.

INTERNAL AUDIT
FUNCTION

The Internal Audit Function is an
independent and objective assurance
and advisory activity that adds value
and strengthens the Company’s
governance, risk management, and
internal control system. The function
operates independently under the




Internal Audit Charter approved by
the Board, which is aligned with

the Global Internal Audit Standards
(GIAS) and the best practices set

by the Institute of Internal Auditors
(I1A) and Listed Companies (Code of
Corporate Governance) Regulations,
2019 and the SOEs Act, 2023.

Internal Audit follows a risk-based
audit plan approved by the Board
Audit Committee, ensuring that
critical risk areas and strategic
priorities receive focused attention.
By identifying control weaknesses,
recommending improvements, and
providing forward-looking insights,
the function contributes to value
creation, supports the Company'’s
commitment to transparency,
compliance, technological
advancement, and drives continuous
improvement for sustainable growth.

CHANGES IN THE BOARD
DURING THE YEAR

During the year, Mr. Sajjad Azhar,

Mr. Usman Ahmed Chaudhry, Dr. Ali
Hasanain, Mr. Abdul Rasheed Jokhio
Directors were appointed in place of
Ms. Saira Najeeb Ahmed, Mr. Zafar
Abbas, Mr. Ahmed Atteeq Anwar and
Mr. Momin Agha respectively.

The Board of Directors would like

to place on record their sincere
appreciation and gratitude to the
outgoing Members of the Board for
their hard work, valuable guidance
and unwavering support during their
tenure as Directors of the Company.

ELECTION OF DIRECTORS

The term of the present Board was
due to expire on September 30, 2026.
As the Federal Government's process
for nominating directors under

the SOE Act (Board Nominations
Committee, section 10) could not be
completed in time, the Company, on
the direction of the Ministry of Energy
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(Petroleum Division) dated August 13,
2026, reported the impediment to the
Registrar, CRO-SECP Lahore, under
section 158(2) of the Companies

Act 2017 on August 14, 2026. Under
section 158(1), the present directors
continue to hold office until their
successors are elected.

COMPOSITION OF THE
BOARD

During the year under review,

Mr. Muhammad Ismail Qureshi -
Chairman, Mr. Amer Tufail - Managing
Director, Mr. Abdul Rasheed Jokhio,
Mr. Ahmed Chinoy, Mr. Arif Saeed,
Ms. Faaria Rehman Salahuddin,

Mr. Jawad Paul Khawaja, Mr. Momin
Agha, Mr. Osman Saifullah Khan,

Mr. Saadat Ali Khan, Ms. Saira Najeeb
Ahmed, Mr. Sajjad Azhar, Dr. Al
Hasanain, Mr. Tariq Igbal khan,

Mr. Usman Ahmed Chaudhry and

Mr. Zafar Abbas Directors remained
on the Board of the Company.

At present the Board consists of

Mr. Muhammad Ismail Qureshi -
Chairman, Mr. Amer Tufail - Managing
Director, Mr. Abdul Rasheed Jokhio,
Mr. Ahmed Chinoy, Mr. Arif Saeed,
Ms. Faaria Rehman Salahuddin,

Mr. Jawad Paul Khawaja, Mr. Saadat
Ali Khan, Mr. Sajjad Azhar, Dr. Ali
Hasanain, Mr. Syed Zakria Ali Shah
and Mr. Tariqg Igbal khan Directors.
However, as of date one casual
vacancy of independent director
exists on the Board.

ORIENTATION PROGRAMME
FOR THE DIRECTORS

During the year, the Directors were
provided with comprehensive
briefings on the Company’s business
operations, strategic environment,
CCG Regulations, applicable laws,
their role, duties and responsibilities
and key developments to ensure
informed oversight and effective
governance.

PERFORMANCE
EVALUATION OF BOARD,
BOARD AUDIT COMMITTEE,
MANAGING DIRECTOR/
CEO AND SENIOR
MANAGEMENT

The Board has carried out
performance evaluation of the overall
Board, the Board Audit Committee
as well as the individual directors as
per the SoEs Act, 2023. The Board
has reviewed the performance of
the Board Audit Committee through
a formal review mechanism and

has assessed whether its terms of
reference require amendment, as
the State-Owned Enterprises (Audit
Committee, Internal Control and Risk
Management) Regulations, 2024
and the SOE Policy require. These
evaluations have been shared with
the Central Monitoring Unit, Ministry
of Finance, Pakistan.

Additionally, a comprehensive
Performance Management System is
also in place for annual performance
evaluation of Managing Director and
Senior Management of the Company.
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DIRECTORS' REMUNERATION PAID DURING THE FY 2025-26

After Tax Audit Committee Diversification Committee
H 1 *
ame of irector ReT;tr:;::)m Member fota) LT3, o M':.‘e)ii:fgs Member fotal o] o M::t.i:;s Member ol i3 o Mrel:t.i:;s
MEetngs Attended RS Attended RleEtnuS Attended
Mr. Muhammad Ismail Qureshi ** 2,080,000 v 12 12
Mr. Abdul Rasheed Jokhio 160,000 v 5 5 - - - v 2 1
Mr. Ahmed Chinoy *** 2,160,000 v 12 12 v 10 10
Mr. Arif Saeed 480,000 v 12 4 v 10 2 v 3 3
Ms. Faaria Rehman Salahuddin *** 1,360,000 v 12 11
Mr. Jawad Paul Khawaja 160,000 v 12 4
Mr. Momin Agha 320,000 v 7 4 - - - v 1
Mr. Osman Saifullah Khan 480,000 v 12 4 - - - v 3 1
Mr. Saadat Ali Khan 1,440,000 v 12 11 v 10 10
Mr. Sajjad Azhar 800,000 v 12 9 - - - v 3 3
Dr. Ali Hasanain 320,000 v 6 4 v 5 4
Mr. Tariq Igbal Khan*** 1,680,000 v 12 12 v 10 10 v 3 3
Mr. Usman Ahmed Chaudhry 1,440,000 v 12 1 v 10 8
Nomination Committee Committee Committee
Name of Director Member T‘,;::L:::g":f M':.‘e)ii:fgs Member T;::L:::é:f M::t.i:;s Member T:;zle::é:f Mrel:t.i:;s
Attended Attended Attended
Mr. Muhammad Ismail Qureshi ** v 5 5 v 1 1
Mr. Abdul Rasheed Jokhio - - - -
Mr. Ahmed Chinoy *** v 5 5
Mr. Arif Saeed - - - v 1
Ms. Faaria Rehman Salahuddin *** v 5 5 v 1 1 v 2 2
Mr. Jawad Paul Khawaja - - - v 1 - v 2 2
Mr. Momin Agha - - - -
Mr. Osman Saifullah Khan - - - v 1 - v 2 2
Mr. Saadat Ali Khan - - - v 1 1
Mr. Sajjad Azhar - - - v 1 1
Dr. Ali Hasanain - - - - - - v 1 1
Mr. Tariq Igbal Khan*** v 5 5
Mr. Usman Ahmed Chaudhry v 5
Notes:

*  After adjusting austerity amount deducted from the Directors' remuneration by the Government.

**  Being Chairman, Mr. Muhammad Ismail Qureshi is entitled to an honorarium of Rs 100,000/- per month, Company
maintained car with fuel and free medical cover. Payment includes the fee paid on account of attending special sub-
committee meetings.

*** Payment includes the fee paid on account of attending special sub-committee meetings.
The directors’ fees amounting to Rs. 80,000/- (exclusive of tax) per meeting was paid to the non-executive directors
apart from entitlement of business class/ club class return airfare from the venue of the meeting to his / her usual

place of residence in Pakistan along with traveling, boarding and lodging facilities.

The details of remuneration of Chief Executive, Directors and Executives are disclosed in Note. 46 of the financial
statements.
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POST BALANCE SHEET
EVENTS

The Directors have not received, as
at November 5, 2026 being the date
on which these financial statements
were approved, any information
concerning significant conditions

in existence at the balance sheet
date, other than those disclosed

in the financial statements, which
affects the financial statements as
presented.

CORPORATE GOVERNANCE

The Board of Directors has complied
with the relevant principles of
corporate governance outlined in the
Listed Companies (Code of Corporate
Governance) Regulations, 2019 and
SOEs Act, 2023.

STATEMENT OF
CORPORATE INTENT AND
BUSINESS PLAN

In accordance with section 8 of the
SOE Act, the Board adopted the
Business Plan and the Statement

of Corporate Intent (SCI) of the
Company for the year. A summary
of this report comparing actual
performance with the SCl targets
have been placed on the Company’s
website.

THRESHOLD FOR
EXECUTIVE DEFINITION

In compliance with clause 5.6.1

and 5.6.4 of the PSX regulations, in
addition to Chief Executive Officer,
Chief Financial Officer, Head

of Internal Audit, and Company
Secretary, the Board of Directors has
set the threshold of executives’ grade
VIl (i.e. Chief Officer) and above for
the definition of "Executives" to give
disclosure of interest.

Resilience in a Year of Disruption...

STATEMENT ON
CORPORATE AND
FINANCIAL REPORTING

FRAMEWORK

The Board of Directors hereby
declares that for the year ended June
30, 2026:

a. The financial statements,
together with the notes thereon
have been drawn up in conformity
with the Fourth Schedule of the
Companies Act, 2017. These
statements present fairly the
Company’s state of affairs, result
of its operations, cash flows and
changes in equity;

b. Proper Books of Accounts of the
Company have been maintained;

c. Appropriate accounting
policies have been consistently
applied in the preparation
of financial statements and
accounting estimates are based
on reasonable and prudent
judgment;

d. International Financial Reporting
Standards, as applicable in
Pakistan, have been followed
in preparation of the financial
statements and any departures

there from has been adequately
disclosed and explained;

The system of internal control
is sound in design and has been
effectively implemented and
monitored;

The Board reviewed the
performance of the Board
Audit Committee on annual
basis through a formal review
mechanism and has assessed
whether its terms of reference
require amendment;

The appointment of Chairman and
other members of Board and the
terms of their appointment along
with the remuneration policy
adopted are in the best interests
of the Company as well as in line
with the best practices;

There are no significant doubts
upon the Company’s ability to
continue as a going concern. The
Board of Directors has satisfied
itself that the Company has
adequate resources to continue
its operations in the foreseeable
future. The Company’s Financial
Statements have accordingly
been prepared on a ‘going
concern’ basis;
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Significant deviations from last year's operating results have been disclosed
as deemed appropriate in this Chairman’s Review & Directors’ Report and in
the notes to the accounts, annexed to this report;

Key operating and financial data of the last six years in summarized form is
a part of this Annual Report;

All statutory payments on account of taxes, duties, levies and charges in the
normal course of business, payable as on June 30, 2026 have been cleared
subsequent to the year end;

The value of investments of the Company’s employees’ retirement for the
year ended June 30, 2026 in accordance with section 218 of the Act and the
conditions specified thereunder is as follows:

- _®rw

1. SN Senior Staff Pension Fund 13,189,896
2. SN Junior Staff Pension Fund 38,218,517
3. SN Executive Staff Gratuity Fund 1,400,000
4. SN Non-Executive Staff Gratuity Fund 11,911,506
5. SNGPL Provident Fund 19,248,153
6.  SNGPL Superannuation Free Gas Executives Fund 481,507
7. SNGPL Superannuation Free Gas Subordinates Fund 12,445,340
8. E)l:leizt\lseip’fgignuation Compensated Absences 1741,268
9. gﬁgoiéi:ggirimzation Compensated Absences 3,285,141
10. SNGPL Superannuation Medical Executives Fund 11,569,453
11. SNGPL Superannuation Medical Subordinates Fund 23,966,448

Total 137,457,229

The number of Board of Directors and Committees meetings held
during the year and attendance by each has been disclosed in Corporate
Governance section of this report;

The name of directors on the Board and its committees as well as
disclosures as to number of male and female directors, executive, non-
executive & independent directors have been made in Statement of
Compliance of this report;

The Company is fully compliant with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 and the SoEs Act, 2023 regarding
Directors Training Program except otherwise stated in the Statement of
Compliance.

The pattern and categories of shareholding as on June 30, 2026 has been
given in a separate section of this Annual Report;

There was no default or likelihood of default in respect of any loan / debt
instruments;
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No trading of shares by Directors,
Chief Executive Officer, Chief
Financial Officer, Company
Secretary, Executives (Chief &
above), their spouses and minor
children has been carried out,
other than the transactions
disclosed as per statute. The
number of shares, if any, held
by them have been disclosed in
categories of shareholders of
this report.

The Company conducted a
Corporate Briefing Session
during the year for information of
the investors

The Company is committed to
follow the ESG parameters. In
this regard, the sustainability
report for the year will be placed
on the Company’s website.




DECLARATION BY THE
BOARD OF DIRECTORS U/S
25(3) OF THE SOES ACT,
2023

1.

In our opinion, there are
reasonable grounds to believe
that the Company will be able
to meet its financial obligations
as and when they fall due.
However, the settlement of
circular debt-related payables is
dependent upon the realization
of corresponding circular debt-
related receivables from the
Government of Pakistan. This
may occur directly or indirectly,
including but not limited to,
through future increases in gas
prices, provision of subsidies,
or via any other alternate
mechanism introduced by the
Government under circular debt
management plan.

These financial statements
have been prepared in
accordance with the accounting
and reporting standards as
applicable in Pakistan.

The accounting and reporting
standards as applicable in
Pakistan comprise:

IFRS Accounting Standards
issued by the International
Accounting Standards Board
(IASB), as notified under the
Companies Act, 2017;

Provisions of, directives and
notifications issued under the
Companies Act, 2017; and

Provisions of the State-Owned
Enterprises (Governance and
Operations) Act, 2023 (the
SOE Act) and the State-Owned
Enterprises Ownership and
Management Policy, 2023 (the
SOE Policy) and the directives
issued thereunder.

Resilience in a Year of Disruption...

Where provisions of, directives and notifications issued under the Companies
Act, 2017 differ from the IFRS Accounting Standards, the provisions of,
directives and notifications issued under the Companies Act, 2017 have been
followed.

Further, where the requirements of the SOE Act and the SOE Policy or the
directives issued thereunder differ from the IFRS Accounting Standards, the
provisions of the SOE Act or the SOE Policy or the directives issued thereunder
shall prevail to the extent of such difference. In case requirements of the

SOE Act or the SOE Policy or the directives issued thereunder differ from the
Companies Act, 2017, the provisions of the SOE Act or the SOE Policy or the
directives issued thereunder shall prevail.

AUDITORS

M/s. A. F. Ferguson & Co., Chartered Accountants, were appointed as External
Auditors of the Company for conducting audit for Financial Year 2025-26 in

the Annual General Meeting held on November 27, 2025. The retiring auditors
are eligible for re-appointment and they have given their consent along with
other firms. The Board proposes the re-appointment of M/s A.F.Ferguson & Co.
Chartered Accountants as Auditors of the Company for the Financial Year 2026-
27 on the recommendations of the Board Audit Committee.

SHOWCAUSE NOTICE ISSUED DURING THE YEAR

A show cause notice dated May 21, 2026 under section 237 of the Companies
Act 2017 read with section 479 thereof, was issued by SECP to the Company for
late filing of Quarterly financial statements for 1st, 2nd, and 3rd quarters of FY
2024-25. The Company took up the matter with Lahore High Court, Lahore. The
Honorable Lahore High Court vide order dated October 15, 2026, has referred
the case to Secretary, Ministry of Energy (Petroleum Division) with the direction
to decide the matter. The date of hearing is yet to be fixed.

SHARE WATCH

The Company’s share opened at Rs 116.90 at the start of the financial year and
closed at Rs. 120.93 at the end of the financial year. During the period under
review, the highest price of the share was Rs. 142.60 and the lowest was

Rs. 83.20. The market capitalization on the last day of the financial year was
Rs. 76,696 million.
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FUTURE OUTLOOK

Looking ahead, the Company remains committed to strengthening its
operational resilience, financial sustainability and long-term competitiveness
amid evolving energy dynamics, geopolitical uncertainties and regulatory
challenges. Strategic priorities will include augmenting transmission and
distribution infrastructure, enhancing the utilization of indigenous gas resources,
reducing Unaccounted for Gas (UFG) losses and improving operational
efficiency through technological innovation and digital transformation.

The Company will continue to focus on strengthening revenue recovery,
optimizing costs and pursuing the resolution of gas-sector circular debt

in coordination with the Government and relevant regulatory authorities.
Recognizing the challenges arising from LNG supply uncertainties, changing
consumption patterns and an evolving competitive environment, SNGPL will
pursue operational flexibility, prudent resource management and opportunities
for business diversification.

With continued emphasis on sound corporate governance, sustainability,

risk management and customer service excellence, the Company remains
determined to navigate emerging challenges, safeguard stakeholder interests
and contribute towards a more reliable, efficient and sustainable energy future
for Pakistan.
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November 05, 2026

8 2 | Sui Northern Gas Pipelines Limited







2025-26

IFRS S1 IFRS S2

REPORTING PERIOD | JULY 01, 2025 - JUNE 30, 2026







GENERAL DISCLOSURES

AND BASIS OF PREPARATION

1.1

These sustainability-related financial
disclosures have been prepared for
Sui Northern Gas Pipelines Limited
(SNGPL or the Company) for the
year ended June 30, 2026 and cover
twelve-month period from July 01,
2025 to June 30, 2026 (FY2025-26).
They form part of SNGPL's FY2025-
26 Annual Report and are intended
to be read together with the financial
statements, corporate-governance
disclosures, business-model
information presented in the Annual
Report.

SNGPL is a regulated gas
transmission and distribution
company. The Company's corporate
profile, principal activities, operating
footprint, customer and market
profile, business model and value
chain are described in the Annual
Report 2026 at page 6.

1.2

The reporting boundary for these
sustainability-related financial
disclosures is consistent with

that of SNGPL's general purpose
financial statements. In identifying
and assessing climate-related
risks and opportunities, however,
SNGPL also considers relevant
resources, relationships and
dependencies across its value
chain where those matters could
reasonably be expected to affect
the Company'’s prospects. This
includes upstream gas and LNG/
RLNG supply arrangements, SNGPL's
own transmission, distribution

and compression operations,
downstream customers, and
relevant regulatory and institutional
relationships. For greenhouse gas
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emissions’ measurement, SNGPL applies the operational-control approach

in accordance with the GHG Protocol Corporate Accounting and Reporting
Standard. The basis for selecting this approach, together with the organisational
boundary, emission sources, measurement methodologies and associated
assumptions, is described in Section 5.1.

1.3

These disclosures have been prepared in accordance with IFRS S1 General
Requirements for Disclosure of Sustainability-related Financial Information and
IFRS S2 Climate-related Disclosures, as adopted by the Securities and Exchange
Commission of Pakistan (SECP), including the applicable first-year transition
reliefs described in Section 1.4. In applying the Standards, SNGPL has referred
to and considered the applicability of IFRS S2 Industry-based Guidance relevant
to Gas Utilities & Distributors and Oil & Gas — Midstream activities.

1.4

SNGPL discloses information about
climate-related risks and opportunities

in its first annual reporting period. IFRS

S1 requirements are applied insofar

as they relate to those climate-related
disclosures. Identification and assessment
of broader sustainability-related risks and
opportunities has also commenced to
support subsequent reporting periods.

Climate-related

. IFRS S1 E5
reporting only

IFRS S1 ES;
IFRS S2 C3

Comparative
information

Comparative sustainability-related financial
information is not presented for FY2025-26.

SNGPL applies the first-year relief from

disclosing Scope 3 GHG emissions.

Value-chain mapping, activity-data capture  IFRS S2
and measurement processes are being C4(b)
progressively developed for subsequent

reporting.

Scope 3 GHG
emissions

1.5

SNGPL applies materiality to the information included in these disclosures.
Information is material if omitting, misstating or obscuring that information
could reasonably be expected to influence decisions that existing and

potential investors, lenders and other creditors make on the basis of SNGPL's
general purpose financial reports. Materiality is applied to the information
about a climate-related risk or opportunity in the context of the Company's
circumstances, considering the nature and potential magnitude of effects, their
timing and the information needs of primary users.



/ Company-specific time horizons.
F | This maintains connectivity with
| the Company’s tariff cycles,
capital planning and infrastructure
o | [ lifecycles. The climate scenarios
used, their underlying timeframes
and assumptions, and how they
are applied to assess the resilience
of SNGPLU’s strategy and business
model across these horizons are
described in Section 3.7, Climate
Resilience and Scenario Analysis.

1.7

These disclosures are connected
with SNGPL's financial statements
for the year ended June 30, 2026.
Climate-related effects may arise
through operating expenditure,
maintenance, network-integrity

Identification or numerical scoring of a climate-related risk or opportunity does
not, by itself, determine disclosure. Risk scoring supports prioritisation within
the Company's assessment and ERM processes, while reporting judgement
also considers the nature of the matter, potential consequences, time horizon,
scenario sensitivity and whether the information is decision-useful to primary

USErs. programmes, capital expenditure,
asset utilisation, revenues and

-l 6 cash flows, and may not always be

" separately identifiable as climate-
SNGPL applies time horizons that reflect its regulated operating environment, related amounts in the financial
capital-allocation cycles and the long lives of its infrastructure. The primary statements. Where an effect can be
horizon assigned to a climate-related risk or opportunity represents the period separately identified on a reasonable
over which the matter is presently expected to become most relevant to the and supportable basis, the related
Company's prospects; it does not imply an absence of exposure outside that amount and financial-statement
period. connection are presented in Section

3.5; otherwise, the relevant financial

Relevance to SNGPL transmission pathway is described

} ) . ) qualitatively. SNGPLs regulated
Current tariff cycles, immediate operational tariff and revenue-reauirement
reliability, near-term regulation, UFG/methane d

framework is also relevant to this
management, flood response and approved -
connectivity, as regulatory approval,

Short term 1-3 years

investment. tariff treatment and the timing of
Strategic capital allocation, infrastructure cost recovery can influence the
Medium term 3-10 years  rehabilitation, policy development and evolution ultimate financial effect of climate-
of national energy demand. related expenditure or operating
impacts. Relevant financial-
More than | Structural energy-system shifts, long-term statement connections include Note
Long term 10 years network utilisation and value, alternative-gas 18 Property, plant and equipment,
optionality and long-term physical resilience. including Note 18.2 — Capital
work-in-progress; Note 35.2 —
For climate-related scenario analysis, external milestone years such as Unaccounted-for Gas; and Note 35.3
2030, 2050 and 2100 are mapped to, rather than substituted for, SNGPL's — Distribution cost, as applicable.
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-l . 8 SIGNIFICANT JUDGEMENTS AND MEASUREMENT UNCERTAINTY

Preparation of sustainability-related financial disclosures involves judgements and, in some areas, estimation and
measurement uncertainty. The principal judgements and sources of uncertainty that significantly affect these disclosures
are described below. More detailed measurement assumptions are provided in the relevant sections.

-l . 8 --l SIGNIFICANT JUDGEMENTS

Identification of
climate-related risks
and opportunities

Judgement is applied in determining which climate-related matters could reasonably be
expected to affect SNGPL's prospects, considering the Company’s business model, value chain,
dependencies, operational evidence and external developments.

Material information
for disclosure

Identification or ERM scoring of a matter does not by itself determine disclosure. SNGPL
considers the nature and potential magnitude of the effect, timing, likelihood where relevant,
scenario sensitivity and the information needs of primary users.

Time horizons

Short-, medium- and long-term horizons are determined with reference to SNGPL's regulatory
cycles, capital-planning periods and the long lives of its infrastructure. The horizon assigned
to a risk or opportunity represents the period in which it is presently expected to become most
relevant rather than the only period in which effects could arise.

Value-chain
assessment

Judgement is applied in determining how far upstream and downstream assessment should
extend, based on the relevance of resources, relationships and dependencies to SNGPL's
prospects and the reasonable and supportable information available.

Climate-related
financial effects

Judgement is required in distinguishing expenditure and financial effects attributable to a
climate-related risk or opportunity from expenditure serving broader network-integrity, reliability,
efficiency or regulatory objectives. Multi-purpose expenditure is not treated as wholly climate-
related unless an appropriate basis for attribution exists.

Scenario analysis
and resilience

Judgement is applied in selecting relevant scenarios, translating external scenario conditions to
SNGPLs circumstances and evaluating exposure, existing responses, adaptive capacity, financial
capacity, regulatory dependencies and residual vulnerability. The resulting resilience conclusions
are qualitative assessments rather than forecasts.




1 Ll 8 Ll 2 MEASUREMENT UNCERTAINTY

Area Source of uncertainty / current measurement basis

Value-chain
information

Data visibility varies across the value chain and is generally greater for SNGPL's own operations
and direct contractual, regulatory and customer relationships than for activities further upstream
or downstream. Where granular counterparty or activity-level information is unavailable,
assessment is based on available internal information, recognised external sources and
reasonable estimates or qualitative information, as appropriate.

Anticipated financial
effects

Medium- and long-term effects depend on uncertain future physical, regulatory, market,
technological and demand conditions. Quantitative information is provided where a reasonable
and supportable basis is available; otherwise, the nature, direction and relevant financial
transmission pathways are described qualitatively.

Climate-related
attribution of
expenditure

Certain expenditure, including network-integrity programmes and ECA, serves multiple
operational and regulatory purposes and may also contribute to climate-related outcomes.
Climate-specific amounts are reported separately only where they can be reasonably identified or
attributed.

Physical-risk
exposure

Available exposure measures, including pipeline lengths identified as flood-prone or under
observation, provide indicators of physical exposure but do not capture all associated
installations, crossings and other location-specific infrastructure. Such measures are therefore
not, by themselves, measures of the overall financial significance of physical risk.

GHG emissions

GHG measurement involves estimation where direct measurement or complete activity

data is unavailable. Physical natural-gas releases, particularly Distribution-network leakage,
are estimated using engineering and operational inputs, including network coverage, leak
occurrence, measured leakage-rate information and effective gas-supply hours. Organisational
boundary, emission sources, emission factors, estimation methods and specific measurement
assumptions are described in Section 5.1.

Scenario analysis

Long-term climate and energy pathways are inherently uncertain. The scenarios are used to test
resilience under different plausible conditions and are not predictions of Pakistan’s future energy
system or SNGPLU's future financial performance.
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19

FY2025-26 is SNGPL's first annual
reporting period applying IFRS
Sustainability Disclosure Standards
and comparative sustainability-
related financial information is

not presented under the first-year
transition relief. Accordingly,

no prior-period comparative
sustainability amounts are
presented for restatement. Future
changes in estimates will be
reflected prospectively when new
information or experience changes
the basis of estimation, while
material prior-period errors, if any,
will be corrected in accordance
with IFRS S1.

1.10

Events and developments between
June 30, 2026 and the date of
authorisation of the Annual Report
were evaluated for their effect on
these disclosures. No material
climate-related event requiring
adjustment to, or additional
disclosure in, these sustainability-
related financial disclosures was
applicable.

1.11

These sustainability-related
financial disclosures were
authorised by the Board of
Directors on November 5, 2026.
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SUSTAINABILITY AND
CLIMATE GOVERNANCE

SNGPL's sustainability and climate-related governance is shaped by evolving sustainability-reporting requirements and the
corporate-governance responsibilities applicable to listed companies in Pakistan. In particular, Regulation T0A of the Listed
Companies (Code of Corporate Governance) Regulations, 2019 provides for Board oversight of sustainability-related risks
and opportunities and enables related responsibilities to be assigned to an existing Board Committee. Within this context,
SNGPL has embedded sustainability governance within its existing Board, enterprise risk and management structures,
while introducing dedicated coordination and cross-functional arrangements to support implementation, information flow
and reporting.

Sustainability Governance Framework

Oversight, direction and accountability for sustainability-related matters, including climate-related risks and opportunities

Key Roles and Responsibilities

Boardof Directors NN )

r
: Assurance and Overall oversight of sustainability-related matters Financial and : + Overall 0ver5I9:l‘Of(sust:inabllity'rg!ﬂled matters, including
H reporting interface . . H climate-related risks and opportunities.
1 i 9 investment interface [ * Approves strategy, monitors progress and ensures alignment
\ 4 with SNGPL's long-term interests
Board Audit Committee Fi"anceérsr‘i)::s":mem & Risk Management and UFG Control Committee
(supporting role) Risk Management and UFG Control Committee o Bus X (Board Committee) R )
. . . Diversification Committee - Oversees enterprise risk management, including climate related risks.
QVETS'th of reporting, (Board Committee) (supporting role) + UFG management and related operational, financial
internal controls and Oversees enterprise risk management, including Oversees financial, investment ;"d_e“"""’?""j"‘f' C‘l’("“’_’:_s- a 4 .
assurance. . ) -1+ Reviews principal risks, mitigation measures and reportin
climate-related risks and UFG management. and procurement matters with princip 9 porting

sustainability-related Board Audit Committee (supporting role)
implications. + Oversees reporting, internal controls and assurance processes.
* Monitors It with i reporting
* Provides independent oversight on the integrity of sustainability
related disclosures.

Executive Sustainability Council
Leads implementation of the sustainability agenda Finance, &Business Di
. L . . . . (supporting role)
and ensures integration into strategy, operations and decision making.

+ Oversees financial, investment and procurement matters with
sustainability related implications.
. » Considers sustainability-related factors in business planning,
Reporting, L S investments and procurement.
Information and ility Coo Cell

escalation Coordi day-to-day impl ion, monitoring, reporting Executive Sustainability Council

and stakeholder engagement. + Leads implementation of the sustainability agenda.
+ Ensures integration into strategy, operations and decision making.
* * Monitors progress and provides cross-functional oversight.
*Reports to the Risk Management and UFG Control Committee.
Sustainability Working Group Sustainability Coordination Cell
Subject matter representatives from relevant functions *+ Coordi day-to-day i data collection, analysis,
X N X reporting and stakeholder engagement.
(implements, analyses and provides data and input). + Supports the Executive I oumeilant]
Working Group.

ity Working Group

l l l l l l l l l l l l l l + Comprises representatives from relevant functions.
+ Implements initiatives,analyses information and and provides

data and input for reporting.
- Identifies and escalates issues to the Sustainability Coordination
Cell/Executive Sustainability Council.

Departments/Functions

Coordination/interface  Integrate sustainability-related initiatives within their areas
of responsibility.

+ Provide accurate and timely data and information.

+ Support ident and of sustainabili
risk and opportunities.

Finance and Strategy &
Accounts  Compliance

Procurement  Corporate Internal " Other
& Stores Affairs Audit

Services Projects (3 €93 Functions

lated

2.1

The Board of Directors retains overall responsibility and accountability for oversight of sustainability- and climate-related
matters. Focused oversight is delegated to the Risk Management and UFG Control Committee (RM&UFGCC), which has
specific responsibilities for sustainability-related risks and opportunities, including climate-related matters, in addition to its
separate enterprise risk management and UFG Control responsibilities.

Other Board Committees contribute where sustainability-related matters fall within their respective mandates. The

Board Audit Committee supports oversight in relation to financial reporting, internal controls, audit and corporate
governance, while the Finance, Procurement & Business Diversification Committee considers relevant matters through its
responsibilities for strategic planning, investment, budgeting, procurement, financing and diversification. Where Committee
mandates intersect, the appropriate forum is determined in accordance with the respective Terms of Reference. Detailed
Committee mandates, composition, meetings and attendance are provided in the Corporate Governance section of this
Annual Report at pages 24 to 37.
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SUSTAINABILITY AND CLIMATE GOVERNANCE

2.2

Management responsibilities

are organised through the
Executive Sustainability Council,
Sustainability Coordination Cell
and Sustainability Working Group,
supported by the responsible
departments and functions. The
Executive Sustainability Council

is the principal management-level
forum for sustainability matters,
translating Board direction into
policies, strategies, targets

and implementation priorities;
reviewing sustainability-related
risks and opportunities, materiality
assessments and reporting
arrangements; monitoring
progress; and escalating matters
requiring Board-level oversight. The
Sustainability Coordination Cell acts
as custodian and secretariat of the
framework, coordinating cross-
functional reporting requirements,
data templates, timelines,
consolidation and documentation.
The Sustainability Working

Group comprises departmental
focal persons that collect and
validate functional inputs, support
departmental assessments and
implementation, maintain data
traceability and escalate relevant
issues. Responsibility for the
completeness, accuracy and
relevance of source information
remains with the respective data-
owning departments and functions.

Information generally flows from
departments and functions through
the Sustainability Working Group and
Sustainability Coordination Cell to
the Executive Sustainability Council,
and from there to the RM&UFGCC
for Board-level oversight. Regulatory
developments, enterprise-level

risks and strategic matters may

also originate at management
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or Board level and be cascaded
through the governance structure
for implementation. The Board

or relevant Board Committee is
informed at least annually and as
needed for material developments.
UFG performance is a standing
matter in Board and RM&UFGCC
reporting.

2.3

During FY2025-26, sustainability
governance was strengthened
through Board approval on
November 30, 2025 of revised Terms
of Reference for the RM&UFGCC
incorporating explicit sustainability
and climate-related responsibilities,
together with the establishment

of the Sustainability Governance
Framework. The annual Business
Plan and Statement of Corporate
Intent provide an established Board-
level channel through which relevant
sustainable-development objectives
and strategy are considered
alongside the Company's operating
and financial priorities.

During the year, sustainability- and
climate-related considerations

were also addressed through
SNGPL's established ERM, capital-
expenditure and strategic-planning
processes rather than through a
separate climate-only decision-
making process. Matters considered
through established governance
and management processes
included UFG and network-loss
management, the Jalalpur Pirwala
flood rehabilitation response, annual
capital and operating budgets,
network-integrity and reliability
programs, resource-efficiency
initiatives, and development of

the Company's IFRS S1/S2 risk-
assessment, scenario-analysis and
reporting arrangements.

2.4

SNGPL's Board is subject to the
Company'’s established Board
evaluation and governance
arrangements. During FY2025-26,
these arrangements did not include
a separate formal assessment

of climate-specific skills or
competencies. Accordingly, for
sustainability and climate-related
oversight, the availability of relevant
capability is considered through
the Board's collective professional
experience, relevant sector and
leadership exposure, and the
technical and functional expertise
available from management and
specialist functions.

The Board collectively brings
experience across financial,
regulatory, engineering, operational,
risk-management, governance and
energy-sector matters relevant to
SNGPLs sustainability- and climate-
related risks and opportunities.
Certain Directors also bring
leadership experience involving
climate resilience, renewable and
solar energy and broader energy-
sector development, providing
additional exposure relevant to the
oversight of climate-related matters.
Detailed qualifications, professional
experience and leadership roles of
individual Directors are provided in
the Directors’ Profiles section of this
Annual Report at pages 14 to 20.

Where additional technical knowledge
is required, the Board and its
Committees may draw on relevant
management functions, internal
specialists and external expertise,

as appropriate. Recognising the
evolving nature of sustainability-
related financial reporting and

climate governance, SNGPL

intends to progressively strengthen



relevant capabilities across the
Board, executive management and
working-level functions through
focused awareness, regulatory and
technical updates and specialised
sustainability- and climate-related
capacity building during the
FY2026-27.

2.5

Sustainability-related information is
produced within SNGPL's established
corporate-control environment rather
than through a separate reporting
system. As a listed company

and a regulated gas utility, the
Company operates through defined
governance arrangements, delegated
authorities, functional responsibilities,
regulatory compliance processes,
enterprise risk management,
financial-reporting controls and
Board oversight. Within this broader
control environment, responsibility
for the accuracy, completeness and
relevance of sustainability-related
source information remains with

the departments and functions that
generate and manage the underlying
data. Sustainability reporting controls
include departmental review and
validation, use of defined reporting
templates and timelines, retention

of supporting documentation and
source traceability, consolidation

and consistency review by the
Sustainability Coordination Cell,

and cross-functional review and
escalation through the Executive
Sustainability Council. Data-quality,
interpretation or coordination matters
are escalated through the relevant
departmental and management
channels where required.

The Board Audit Committee retains

oversight of the Company’s financial
reporting, internal-controls and
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audit arrangements, while the Risk
Management and UFG Control
Committee provides focused
oversight of sustainability-related
risks and opportunities within its
approved mandate. Internal Audit
continues to operate through the
Company'’s established risk-based
audit framework, under which
sustainability-related processes and
information may be considered where
relevant to approved audit plans.

As sustainability-related financial
reporting matures, SNGPL is
progressively strengthening the
consistency, documentation,
traceability and financial connectivity
of the information used in these
disclosures, including clearer
ownership of sustainability-
related data and closer linkage
with established financial, risk and
operational reporting processes.

2.6

SNGPL monitors climate-relevant
performance primarily through
established operational, management
and Board-level processes. Existing
programmes and performance
measures include UFG reduction,
network-integrity and loss-reduction
activities, HSE performance and
resource-efficiency initiatives,
including building solarisation. These
programmes were established
principally for operational, regulatory,
integrity, safety and efficiency
objectives; however, many of these
also contribute to the management
of SNGPLU’s identified climate-
related risks and opportunities.

UFG performance, in particular,

is a standing matter in Board

and RM&UFGCC reporting, while
solarisation and other efficiency
initiatives are monitored through

the relevant operational, planning and
investment processes.

As FY2025-26 represents SNGPL's
first reporting cycle under the IFRS
Sustainability Disclosure Standards, the
Company is progressively establishing
the sustainability- and climate-related
baselines, metrics and implementation
pathways needed to support more
formal target setting and performance
monitoring. This work builds on, rather
than replaces, existing operational
objectives and performance indicators.
The Executive Sustainability Council
has responsibility for developing and
endorsing sustainability strategies,
objectives and targets, reviewing

their progress and escalating matters
requiring higher-level oversight. As
underlying data, including emissions
and other climate-related baselines,
becomes more established, SNGPL
intends to progressively translate
relevant existing programmes and
emerging priorities into clearly defined
sustainability- and climate-related
objectives and targets, with appropriate
metrics, baselines, timeframes and
monitoring arrangements.

Executive performance arrangements
already incorporate measures with
sustainability and climate relevance,
including UFG reduction targets for
relevant executives and HSE indicators
within broader executive KPIs. These
measures primarily support operational
efficiency, network integrity and

safety and, although they may also
contribute to climate-related outcomes,
they are not designated as climate-
specific remuneration measures. As
SNGPLs climate-related baselines,
targets and performance framework
mature, the relevance of establishing

a clearer linkage between climate-
related performance and executive
remuneration may be considered in
future reporting cycles.
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3 .1 STRATEGIC CONTEXT

SNGPLs climate-related strategy is shaped by the characteristics of its regulated gas transmission and distribution
business. The Company operates long-lived and geographically dispersed infrastructure whose continued utility depends
on reliable and affordable gas supply, network integrity and operational reliability, customer demand and utilisation of the
network, and the regulatory and tariff framework within which investment and operating costs are managed and recovered.
These characteristics influence both SNGPL's exposure to climate-related change and the timing, nature and financial
consequences of the responses available to the Company.

Climate change is relevant to SNGPL because it can affect both the physical conditions in which its network operates and
the wider energy, regulatory and market environment on which the business depends. Physical changes can influence the
reliability, integrity and effectiveness of infrastructure across the Company’s geographic footprint, while the transition to a
lower-carbon economy can influence the role and use of natural gas, expectations regarding emissions, customer energy
choices and the future requirements placed on long-lived network assets. As a regulated utility, the financial implications
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of these changes are also shaped by the timing of investment, regulatory approvals and tariff or revenue-requirement

treatment.

3- 2 CLIMATE-RELATED RISKS AND OPPORTUNITIES
The table below summarises the climate-related risks and opportunities.

IFRS S2
category

Climate-
related

RISKS

*Primary
horizon

Value-chain
concentration

Key exposure / drivers

Potential effects on
SNGPL's prospects

Flood-Related Physical - Short-Medium  Own Location of pipelines and Damage to pipelines and
Physical acute operations- installations in flood-prone associated infrastructure;
Damage Risk exposed T&D  areas; river/nullah crossings; repair and rehabilitation
assets and flood intensity, erosion, expenditure; service
crossings drainage and topography. disruption; and additional
resilience investment.
Heat Physical - Medium-Long Own Exposure of temperature- Lower efficiency and
Stress on chronic operations- sensitive equipment, higher fuel or energy use
Operational compression particularly compression in temperature-sensitive
Assets assets assets, to higher ambient assets, with possible
temperatures and the cooling, maintenance or
effectiveness of cooling adaptation costs.
systems.
Methane Transition - Short-Medium  Own Fugitive-emission sources; Monitoring and abatement
Emissions policy operations- network condition; methane expenditure, network
Management network measurement and leak- rehabilitation, physical gas-
and fugitive- detection capability; and loss reduction and possible
emission evolving disclosure and future compliance or
sources reduction expectations. reputational effects. UFG is
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a related operational metric,
not a direct methane
measure.



IFRS S2
category

Climate-
related

*Primary
horizon

Value-chain

concentration

Key exposure / drivers

Potential effects on
SNGPL's prospects

Carbon Policy Transition -
Exposure policy
Energy Transition
Transition - market/
and Network | technology
Utilization

Risk

Alternative Transition
Gas - technology
Integration

Risk

Long

Long

Medium-Long A Own

operations-
operational
emission
sources

Downstream-
customer
demand /
network
utilisation

own
operations-
network,
metering and
compression
assets

SNGPL's operational GHG
emissions and exposure to
evolving national climate
policy, NDC implementation,
carbon-market mechanisms
and related regulatory
requirements.

Customer affordability and fuel
choices; relative energy prices;
electrification and substitution
of gas-based energy use
(solorisation); government
policy; and customer mix.

Maturity and availability of
alternative gaseous fuels;
fuel-quality standards; network
compatibility; regulation and
commercial viability.

Potential emissions-
management, monitoring
or compliance costs and
related tariff or revenue-
requirement implications if
future policy mechanisms
become applicable.

Changes in throughput,
customer mix, revenue
requirements and utilisation
or economic value of long-
lived network infrastructure.

Potential testing, metering,
compression, injection or
other network-modification
requirements if lower-
carbon gaseous fuels
become technically and
commercially viable.

OPPORTUNITIES

Resource
Efficiency
Oopportunity

Alternative
Gas
Opportunity

Opportunity = Long

Opportunity = Short-Medium Own

operations-
energy-
consuming
facilities

Upstream

/ Own
operations-
supply

interfaces and
network assets

Energy consumption across
SNGPL's operations; equipment
efficiency; availability of solar
and other efficiency solutions;
and opportunities to reduce

purchased-energy requirement.

Development and availability
of lower-carbon gaseous
fuels; policy support;
network compatibility;

tariff arrangements, supply
availability and potential
offtake.

Operating-cost savings,
lower purchased-energy
requirements and
associated emissions, with
potential improvement in
operational efficiency.

Potential to preserve or
diversify network utility
through lower-carbon
gaseous fuels, subject to
technical, regulatory and
commercial viability.

* The primary horizon indicates the period in which the matter is presently expected to become most relevant; it does not imply
that the risk or opportunity is absent in other time horizons. Scenario analysis separately considers how timing and intensity of
these matters can change under different climate change pathways.

Resilience in a Year of Disruption...

Annual Report 2026 | 95



STRATEGY

3.3

The table below summarises the current and anticipated effects of SNGPL's identified climate-related risks and
opportunities on its business model and value chain.

Business-model / value- Current position/effect Anticipated evolution
chain dimension

Reliability and resilience of
network operations

Physical climate exposure

has required adaptation and
rehabilitation at selected locations,
while the overall transmission and
distribution model continues to
operate substantially as presently
structured.

Increasing physical exposure could make
resilience and adaptation a progressively
greater requirement for maintaining reliable
operation of geographically dispersed
infrastructure.

Emissions performance
and operation of the gas
network

Methane measurement, physical-
loss reduction and emissions
management are becoming
increasingly relevant within
operation of the existing gas-
network model.

Stronger methane and carbon-related
requirements could increasingly influence how
the network is operated, rehabilitated, invested
in and addressed through the regulatory
framework.

Customer demand and
utilisation of network
infrastructure

No material climate-driven change
to SNGPL's overall customer-demand
and network-utilisation model has
been identified in the current period.

Changes in energy efficiency, electrification and
substitution of gas use could alter customer mix
and throughput and, over time, the utilisation
and economic role of long-lived network
infrastructure.

Efficiency and longer-term
adaptability of the network

Resource-efficiency measures are
improving existing operations, while
the present value chain remains
centred on conventional gas and
LNG/RLNG.

Greater operational efficiency and, over the
longer term, viable lower-carbon gaseous fuels
could influence how facilities are operated and
potentially alter supply interfaces, network
requirements and the future utility of SNGPL's
infrastructure.
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The effects of climate-related risks
and opportunities on SNGPL's
business model and value chain
differ between those observed
during current reporting period and
those that could arise over the short,
medium and long term. Current
effects are based on Company-
specific evidence available for
FY2025-26, while anticipated effects
reflect the identified CRROs and

the direction of change considered
through SNGPL's scenario analysis.
These effects inform SNGPL's
strategic responses, operational
planning and resource-allocation
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considerations described in the
following section.

3.4

SNGPLs current climate-related
response is concentrated in direct
mitigation and adaptation measures
within its own operations and
infrastructure, including network-
integrity and loss-reduction activities,
physical-resilience measures and
resource-efficiency initiatives.
Anticipated direct responses include

further adaptation of exposed
infrastructure, strengthening

of emissions-management
capability and, where technically
and commercially viable, potential
adaptation of network infrastructure
to evolving lower-carbon gaseous
fuels within SNGPL's regulatory
framework. Indirect mitigation and
adaptation measures involving
customers, suppliers and other
value-chain participants are expected
to develop progressively as SNGPL's
climate-related strategy, data and
implementation pathways mature.
SNGPL responds to climate-related



risks and opportunities through
its established ERM, engineering,
operational planning, budgeting,
capital-allocation and regulatory
processes rather than through a
separate climate-only investment
process. The nature and timing
of responses are determined
considering relevant exposure,
operational criticality, available
technical response, expected
financial implications and applicable
regulatory treatment.

The following sections describe
actions and strategic responses
associated with climate-related
effects.

3 4 ‘I PHYSICAL RESILIENCE AND

« “Ta | ASSET INTEGRITY

SNGPL's response to physical
climate risks is embedded within its
existing asset-integrity, maintenance,
rehabilitation and emergency-
response arrangements. Risk-based
inspection, corrosion control, pigging,
patrolling and cathodic-protection
monitoring provide an established
condition-management base for

the Company’s long-lived pipeline
infrastructure, while location-
specific measures are applied where
physical exposure requires additional
intervention.

For flood-exposed assets, responses
include increased earth cover and
trench weights, retaining and gabion
walls, pipeline lowering, protection

of exposed installations, monitoring
of weather and flood conditions,
deployment of teams at vulnerable
locations and arrangements

for isolation or flow diversion

where required. The permanent
strengthening and rehabilitation
undertaken following the FY2025-

26 Jalalpur Pirwala flood event
demonstrates the application of these
measures to an identified physical
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exposure. The related financial
effects are presented in Section 3.5.

For heat-related exposure, current
responses are principally associated
with Compression operations and
include evaporative cooling, real-time
monitoring, equipment protection
and preventive maintenance. These
arrangements provide the current
operating response to temperature-
related efficiency and fuel-use effects
and can support further operational
or cooling adaptation should heat
exposure become more severe over

time.
3 4 METHANE EMISSIONS

M MANAGEMENT AND
CARBON-POLICY RESPONSE
SNGPLs current methane-
management response is closely
linked to network integrity and
physical gas-loss reduction.
Emissions Control Activities (ECA)
support methane-management
capacity where physical losses arise
from leakage; however, UFG also
contains measurement differences,
theft and other non-emissions
components and is therefore
not treated as a direct measure
of methane emissions. Existing
and approved ECA expenditure
demonstrates continuing resource
allocation toward network-integrity
and loss-reduction activities, while
the associated financial amounts are
presented in Section 3.5.

SNGPL has also engaged a

technical consultant to undertake a
comprehensive UFG study, including
a component-wise assessment of
UFG and leakage losses. The study
is intended to strengthen the basis
for quantifying physical gas losses,
improve source-level information and
support progressive enhancement of
methane-emissions measurement
and management.

In relation to carbon-policy exposure,
SNGPL presently treats Pakistan’s
carbon-market and related
emissions-policy developments
as emerging rather than as an
existing mandatory carbon price
applicable to the Company. As
the policy framework develops,
relevant implications for emissions
measurement and reporting,
operating and capital requirements,
compliance and regulatory or tariff
treatment will be considered through
the Company's established planning
and regulatory processes.
3 4 ENERGY TRANSITION,

« “T'« *J NETWORK UTILISATION AND
LONG-TERM ADAPTABILITY
SNGPL's response to longer-
term gas-demand and network-
utilisation risk is based on continued
consideration of changes in customer
demand and mix, relative energy
economics, energy efficiency,
electrification or other substitution of
gas-based energy use, and relevant
policy developments through its
existing business, network, capital-
planning and regulatory processes.
Given uncertainty over the pace and
form of the energy transition, SNGPL
does not assume a uniform decline
in gas demand or a predetermined
asset-stranding outcome. Instead,
implications for network utilisation,
investment timing and the continuing
utility of long-lived infrastructure will
be reassessed as reasonable and
supportable information evolves.

Indirect mitigation and adaptation
opportunities across SNGPL's
value chain are at an earlier stage
of development. As the Company’s
climate-related assessment and
implementation pathways mature,
SNGPL intends to evaluate where
engagement with customers,
suppliers and other relevant
value-chain participants could
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infrastructure and uncertainty
regarding the pace of Pakistan’s
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contribute to the management of
identified climate-related risks and
opportunities. Such engagement
may become relevant, for example, in
relation to emissions management,
supply-chain resilience and the
technical or commercial development
of future lower-carbon gaseous fuels,
where appropriate. Potential longer-
term adaptability of the network

is also considered in conjunction
with developments in lower-carbon
gaseous fuels, as described below.

3 4 4 RESOURCE EFFICIENCY

« “T . ™ AND ALTERNATIVE-GAS
OPTIONALITY

Resource efficiency represents a
climate-related opportunity within
SNGPL's own operations. At June 30,
2026, one 210 kW solar photovoltaic
system was operational, while 11
additional solarisation projects

with planned combined capacity of
approximately 1,705 kW were under
implementation. These initiatives
support reduced purchased-energy
requirements, operating costs and
associated emissions. The current
and anticipated financial effects are
presented in Sections 3.5 and 3.6,
respectively.

Alternative lower-carbon gaseous
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fuels represent longer-term strategic
options. A feasibility study in FY2022
involving SNGPL and Lahore Waste
Management Company considered
the biomethane potential. Alternative-
gas opportunities are presently

at an exploratory stage. Further
evaluation of biomethane, hydrogen
or other lower-carbon gaseous

fuels may be undertaken as policy,
technical, regulatory and commercial
conditions develop. If technically

and commercially viable alternatives
develop, they could require
adaptations to SNGPL's infrastructure
while also providing an opportunity
to preserve or diversify the longer-
term utility of the network. Any future
consideration would depend on policy
direction, technical standards, fuel
quality, network compatibility, tariff
treatment, supply availability, offtake
and commercial viability.

SNGPL's approach to transition is
presently being developed through
the integration of climate-related
considerations into existing strategic
planning, ERM, capital-allocation
and regulatory processes rather
than through a separate standalone
transition plan. Given the long-

lived nature of the Company’s

energy transition, future planning

will progressively consider changes
in customer demand and network
utilisation, methane and emissions-
management requirements, resource
efficiency, regulatory developments
and the potential role of technically
and commercially viable lower-

carbon gaseous fuels.
3 4 RESOURCE ALLOCATION AND
» T \J DECISION CONSIDERATIONS
Climate-related responses are
resourced through SNGPL's operating
budgets, capital programs, project-
approval processes, financing
arrangements and regulatory
revenue-requirement processes
rather than through special or
isolated climate funds. In making
relevant investment and operating
decisions, SNGPL considers the
interaction and potential trade-offs
between factors such as reliability
and continuity of gas supply, asset
integrity and safety, operating
efficiency and loss reduction, physical
resilience, regulatory recoverability
and the timing of investment. These
considerations are addressed
through the Company’s established
planning, approval and regulatory
processes rather than through a
separate climate-specific decision
framework. Where a program or
action serves both operational and
climate-related objectives, SNGPL
does not attribute the full cost to
climate unless a reasonable and
supportable basis for doing so is
available. As SNGPLSs climate-related
assessment and sustainability-
related financial reporting processes
mature, the identified climate-
related risks and opportunities and
their potential effects on business
prospects will be further embedded
into relevant strategic planning,
capital-allocation and other decision-
making processes, supported by
progressively stronger data, financial
linkages and scenario analysis.



3.5

Current financial effects reflect the effects of SNGPL's identified climate-related risks and opportunities on the Company’s
financial position, financial performance and cash flows during FY2025-26. Where a financial effect is separately
identifiable on a reasonable and supportable basis, the relevant amount is disclosed. Where climate-related considerations
form part of a broader operational or regulatory program, SNGPL does not attribute the full cost to climate unless a
reasonable and supportable basis for such attribution is available. Financial tagging, data architecture and reporting
processes are being progressively strengthened to improve the identification and connectivity of climate-related CAPEX,
OPEX and other financial effects in future periods.

H rrent effect / activity FY2025-26 information Financial statement / performance connection

Jalalpur Pirwala flood
rehabilitation

Approximately PKR

1,269 million incurred by
June 30, 2026 against a
detailed approved special
capital requirement of
approximately PKR 1,681.34
million.

Direct current capital and cash-flow effect associated with
permanent rehabilitation and strengthening following an
acute physical event. Financial statement connection: Note
18 — Property, plant and equipment, including Note 18.2.1 -
Transmission system capital work-in-progress.

Emissions Control
Activities (ECA) and
network-integrity
activities

Approximately PKR 9,601
million CAPEX and PKR
1,594 million OPEX.

Broader operational and regulatory programme supporting
integrity and physical gas-loss reduction. The climate-
specific component is not separately quantified; methane
relevance arises where losses reflect leakage. Financial
statement connections: Note 18 — Property, plant and
equipment, including Note 18.2 — Capital work-in-progress;
Note 35.2 — Unaccounted-for Gas; and Note 35.3 -
Distribution cost.

Resource-efficiency /
solarisation

The operational solar
photovoltaic system
generated estimated
electricity-cost savings of
approximately PKR 14.1
million during FY2025-26.

Current financial-performance benefit associated

with SNGPL's Resource Efficiency Opportunity through
lower purchased-energy costs. Financial performance
connection: relevant electricity expense within operating/
distribution costs. The carrying amount of the aligned solar
asset is presented in Section 5.1.3.

Certain climate-related effects are embedded within broader operational, maintenance, integrity, resilience and efficiency
activities and cannot presently be separately quantified on a reasonable and supportable basis. Based on the qualitative

assessment and information
available at June 30, 2026, these
additional unsegregated current-
period effects are not expected,
individually or collectively, to be

material to SNGPL's financial position,

financial performance or cash flows.
Accordingly, no arbitrary allocation
has been made.

Based on the management's

assessment at June 30, 2026, no
material climate-related impairment,
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provision, write-down, change

in useful life or asset-disposal
effect arose in FY2025-26, and

no significant risk of a material
adjustment to the carrying amounts
of assets or liabilities within the
next annual reporting period was
determined. Assets affected by

the FY2025-26 flood events were
covered by the Company’s insurance
arrangements and the events did
not result in material impairment
loss to SNGPL. Accordingly, the

current climate-related financial
effects disclosed above relate

to rehabilitation and resilience
expenditure, operating effects and
resource-efficiency benefits rather
than impairment or other adverse
adjustments to recognised assets
and liabilities. Relevant recognised
asset movements and expenditure
are connected principally to Note
18 — Property, plant and equipment,
including Note 18.2 — Capital work-in-
progress.
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3.6

The anticipated effects on SNGPL's business model and value chain may potentially affect the Company’s financial
position, financial performance and cash flows over the short, medium and long term. The nature and magnitude of these
effects will depend on the timing and severity of the underlying climate-related risks and opportunities, the Company’s
strategic and operational responses, regulatory and tariff treatment, and the availability of technically and commercially
viable response measures. Quantitative information is provided where approved plans, specific costs or other reasonable
and supportable information provide an appropriate basis; otherwise, SNGPL describes the expected direction and
principal financial pathways of the effect. Quantified information available at June 30, 2026 for certain short-term effects is
presented below the table and should not be interpreted as a complete forecast of the full 1-3 year time horizon.

Time Horizon

Key anticipated developments

and investment considerations

Expected effects on financial Expected effects on financial
position performance and cash flows

Short term Continued physical-risk Further capital expenditure may Operating expenditure may arise

(1-3 years) rehabilitation and location- increase PPE/CWIP and associated | from monitoring, maintenance,
specific resilience measures; funding requirements. The extent | emergency response, loss
network-integrity and will depend on completion of reduction and emissions-
methane-management approved projects and additional | management activities, while
activity; emissions rehabilitation, resilience, resource-efficiency initiatives may
measurement; completion emissions-management or reduce purchased-energy costs.
and operation of solarisation efficiency requirements identified | Regulatory and tariff treatment
projects; and other during the horizon. may affect the timing and ultimate
economically viable resource- financial effect.
efficiency measures.

Medium term | Potential additional physical Additional adaptation and Operating costs could increase

(3-10 years)

adaptation, stronger methane-
management capability,
evolving carbon-related
requirements and further
economically viable efficiency
investment. Changes in
customer demand may also
become more relevant.

emissions-management
investment could increase

the capital employed in the
network. The carrying value and
utilisation of particular assets
may become more sensitive

to changing operating and
transition conditions, although
no predetermined impairment or
retirement outcome is assumed.

through adaptation, monitoring
and emissions-management
requirements, partly offset by
efficiency benefits. Changes

in demand, throughput and
regulatory recovery could
increasingly affect revenue
requirements, earnings and
operating cash flows.

Long term
(>10 years)

Potential cumulative physical
adaptation, changes in
network utilisation and
adaptability, carbon-policy
evolution and possible
development of viable lower-
carbon gaseous fuels.

The mix and utilisation of long-
lived infrastructure could evolve,
potentially requiring further
adaptation or modification of
network assets. The economic
value of particular infrastructure
would depend on future demand,
regulatory treatment and the
continuing role of the network.

Long-term effects could arise
through changes in throughput,
operating costs, adaptation
expenditure and cash generation.
Viable alternative gaseous fuels
could support future network
utilisation, while a more rapid
transition away from conventional
gas could place downward
pressure on utilisation and related
cash flows.

3 . 6 --l QUANTITATIVE INFORMATION SUPPORTING SHORT TERM ANTICIPATED FINANCIAL EFFECTS

Flood rehabilitation and physical adaptation. At June 30, 2026, approximately PKR 412.34 million of the approved
Jalalpur Pirwala rehabilitation amount will be incurred during short term.
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Network integrity and methane management. The Board-approved FY2026-27 capital budget includes approximately
PKR 14,848 million for Emissions Control Activities (ECA), supporting near-term network integrity and physical gas-loss
reduction. The programme is not characterised as exclusively climate-related.

Solarisation investment. At June 30, 2026, 11 solarisation projects were under implementation with planned combined
installed capacity of approximately 1,705 kW and an indicated total project cost of approximately PKR 308 million. This
amount represents identified resource-efficiency investment under implementation at the reporting date. Upon full
commissioning of the 11 projects, management estimates annual electricity-cost savings of approximately PKR 138
million. This represents the estimated annual benefit at full operation; actual savings will depend on commissioning timing,
operating performance and future electricity costs.

SNGPL expects to fund approved climate-relevant investment through its established annual budgeting, operating cash
flows and financing arrangements, as applicable and subject to project-specific approvals. As a regulated utility, the timing
and ultimate financial effect of such investment will also depend on applicable tariff and revenue-requirement treatment;
no assumption of guaranteed regulatory recovery is made.

3.7

SNGPL assessed the resilience of its strategy and business model using a qualitative climate-related scenario analysis.
The assessment is commensurate with the Company's circumstances and uses reasonable and supportable information
available at the reporting date. The scenarios are analytical pathways and not forecasts.

m Scenario temperature outcome Stress for SNGPL Overall resilience

IEA Stated Around 2.5°C warming by Gradual transition; evolving Broadly resilient
Policies 2100. demand, methane, efficiency and
Scenario carbon-policy pressures.
(STEPS)
IEA Net Zero | Exceeds 1.5°C around 2030, Accelerated transition; stronger Conditionally resilient
Emissions by | peaks around 1.65°C about methane and carbon-policy
2050 (NZE) 2050 and falls below 1.5°C by | expectations, efficiency and

2100. electrification.
IPCC SSP3- 3.6°C best estimate for 2081- | Higher physical climate stress, Conditionally resilient
7.0 2100; very likely range 2.8- particularly flooding, erosion and

4.6°C relative to 1850-1900. heat.

Source scenarios: IEA World Energy Outlook 2025 (STEPS and NZE) and IPCC AR6 Working Group | SSP3-7.0. The scenario

set provides a diverse range of transition and physical conditions. STEPS is used as a gradual-transition pathway, NZE as an
accelerated-transition pathway consistent with limiting warming to 1.5°C and the temperature goal pursued under the Paris

Agreement, and SSP3-7.0 as a higher-warming physical-risk stress case relevant to SNGPL's geographically dispersed fixed
infrastructure.

3 -7-1 SCENARIO SELECTION, SCOPE, ASSUMPTIONS AND TIMING

The climate-related scenario analysis was carried out during the FY2025-26 reporting cycle and is referenced to SNGPL's
circumstances at June 30, 2026. The assessment covers the Company’s Transmission, Distribution and Compression
operations across its operating footprint and considers relevant upstream gas and LNG/RLNG supply, downstream
customer demand, and regulatory and institutional relationships. SNGPL applies its short-term (1-3 years), medium-term
(3-10 years) and long-term (more than 10 years) horizons to the assessment rather than substituting external scenario
milestone years.

Key assumptions and drivers considered qualitatively include the pace of Pakistan’s climate and energy-policy
development; methane and emissions requirements; energy-security, regulatory and broader energy-market conditions;
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energy affordability; indigenous gas and LNG/RLNG availability; customer demand and energy mix; electrification and
energy-efficiency trends; technology development and the potential role of alternative gaseous fuels; and Pakistan-specific
physical conditions including flooding, rainfall, erosion, extreme heat and location-specific asset exposure. Where reliable
and supportable quantitative inputs are not available, the assessment uses qualitative or directional analysis rather than
introducing arbitrary numerical assumptions. This applies, for example, to future gas-demand reduction, carbon and
commodity prices, asset-stranding rates, alternative-gas penetration and location-specific flood probabilities.

3 -7- 2 BASIS FOR THE RESILIENCE ASSESSMENT

Assessment factor How it informs the resilience conclusion

Exposure Degree to which each scenario intensifies or reduces the relevant climate-related
risks and opportunities.

Existing controls and response | Extent to which current operational controls, emergency measures, rehabilitation
activities and management responses reduce exposure.

Adaptive capacity and asset Ability to strengthen, upgrade, modify, repurpose or, where relevant,
flexibility decommission infrastructure and adapt operating practices as scenario conditions
change.

Financial resource availability Evidence of capacity to fund or redirect resources through approved budgets,
and flexibility capital-allocation processes and financing arrangements, having regard to the
regulated nature of expenditure recovery.

Current and planned Extent to which current and planned investments contribute to mitigation,

investments adaptation or resilience. Such expenditure is not necessarily climate-specific.

Regulatory adaptability Dependence on OGRA/Government approvals, tariff and revenue-requirement
treatment, gas allocation, technical standards and broader policy support.

Residual vulnerability and Exposure remaining after current and planned responses, including uncertainty

uncertainty relating to future demand, physical hazards, policy, technology and regulatory
treatment.

The assessment indicates that SNGPL presently has meaningful capacity to adapt through the strengthening,
rehabilitation, upgrading and modification of existing infrastructure and through established operating, capital-planning
and financing processes. No material climate-specific acquisition, divestment or asset-retirement plan had been approved
at June 30, 2026; over the longer term, modification or repurposing of relevant infrastructure could become appropriate

if technically and commercially viable lower-carbon gaseous fuels develop. Current and approved investment in flood
rehabilitation, network integrity and physical gas-loss reduction, together with resource-efficiency initiatives, supports
resilience by strengthening exposed infrastructure, maintaining network integrity and improving operating efficiency,
although these initiatives are not necessarily exclusively climate-related.

3 -7- 3 FINANCIAL IMPLICATIONS AND RESILIENCE BY SCENARIO AND HORIZON

m Financial implications across SNGPL horizons Resilience conclusion and basis

STEPS Short term: continuing network-integrity, ECA, Broadly resilient. The regulated network remains
flood-response and efficiency expenditure within relevant to Pakistan's energy system and existing
the regulated operating model. integrity, rehabilitation, efficiency and regulatory

mechanisms provide a credible response base as

Medium term: selective physical adaptation, )
pressures evolve progressively.

stronger methane management, efficiency
investment and changing demand become more
relevant.

Long term: network utilisation, carbon policy, asset
adaptability and possible alternative-gas investment
become more important.
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Financial implications across SNGPL horizons Resilience conclusion and basis

NZE Short term: stronger methane measurement, Conditionally resilient. Existing infrastructure
abatement and monitoring requirements. remains operationally viable, while resilience
increasingly depends on emissions management,
disciplined capital allocation, demand monitoring,
regulatory support and the ability to adapt

o _ infrastructure or evaluate alternative gaseous
Long term: network utilisation, long-lived asset fuels.

value, modification or upgrading and alternative-gas
viability become increasingly important.

Medium term: higher transition-related CAPEX/
OPEX, regulatory cost-recovery considerations and
changing customer demand.

SSP3-7.0 | Short term: flood response, repair, rehabilitation Conditionally resilient. Existing flood controls,
and protection of exposed infrastructure. emergency response and demonstrated
rehabilitation capability provide meaningful
adaptive capacity, while greater physical stress
would require continued forward-looking hazard

) ) ) assessment, selective adaptation and financial
Long term: sustained adaptation CAPEX, higher resources.

operating costs and strengthening or modification
of fixed infrastructure.

Medium term: additional adaptation, maintenance
and cooling requirements as physical hazards
intensify.

Across the scenarios, SNGPL demonstrates meaningful adaptive capacity through existing physical-resilience measures,
network-integrity and loss-reduction investment, emissions-management capability, resource-efficiency initiatives and
established planning and capital-allocation processes. Existing infrastructure can principally be strengthened, rehabilitated,
upgraded or modified as conditions evolve, while approved budgets, operating cash flows and established financing
processes provide mechanisms through which resources can be allocated or redirected toward required responses, subject
to project approvals and applicable regulatory and tariff treatment.

Under more severe transition or physical pathways, resilience becomes increasingly conditional over the medium and long
term. SNGPL would need to progressively strengthen physical adaptation, methane and emissions-management capability,
monitoring of demand and network utilisation, and the adaptability of long-lived infrastructure, while evaluating technically
and commercially viable alternative gaseous fuels where relevant. The scale and timing of these responses remain
dependent on future climate hazards, policy and regulatory developments, customer demand, financing requirements

and the availability of appropriate technical solutions. Significant uncertainties underlying the resilience assessment are
described in Section 3.8.

3.8

The principal uncertainties affecting the strategy and resilience assessment are the pace and sequencing of Pakistan's
energy transition and energy-security policy; future natural-gas demand by customer segment; indigenous gas availability
and the role, affordability and allocation of LNG/RLNG; future methane, emissions-reporting and carbon-related regulation;
tariff and regulatory treatment of climate-related costs; technical and commercial development of alternative gaseous
fuels; future flood severity, rainfall and location-specific hazard evolution; extreme heat and its effect on compressor
efficiency; and the extent to which long-term transition could alter utilisation or economic value of specific network
assets. These uncertainties are inherent in long-term scenario analysis and are reflected in the qualitative nature of the
assessment.
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RISK MANAGEMENT

SNGPL identifies, assesses, prioritises, monitors and manages climate-related risks and opportunities through a structured
process integrated with the Company's existing enterprise risk management, operational and planning arrangements.
During FY2025-26, additional climate-related considerations were incorporated into the existing ERM process, including
explicit time horizons, broader value-chain consideration, financial-effect pathways and qualitative scenario analysis.

Q il

1. Identify
Risks and Opportunities

2. Assess
Significance and Impact

o Assess likelihood
and magnitude using
SNGPL'S ERM
methodology.

e Scan internal and
external environment.

Consider value chain
dependencies and
impacts.

Consider time horizons
(short, medium, long
Use multiple sources term).

(e.g. sector studies,
stakeholder input,
regulatory trends).

Evaluate potential
financial effects.

Prioritise for
management attention

Identify climate-related
risks and opportunities

(CRROs). and disclosure
judgement.
Ongoing Periodic assessment
throughout the year and annual update

A

4]

The identification process starts with
SNGPLs business model and value
chain and covers its Transmission,
Distribution and Compression
operations across its operating
footprint, together with relevant
upstream gas and LNG/RLNG supply,
downstream customer and regulatory
relationships. It considers how
dependencies on, and impacts on,
relevant resources and relationships
can give rise to climate-related
effects on the Company'’s prospects.
Climate-related matters are screened
across acute and chronic physical
risks and transition risks, including
policy, market and technology
developments. Inputs include
operating and risk information,
departmental assessments, financial
and project information, asset- and

1 04 | Sui Northern Gas Pipelines Limited

Apply existing controls

and operational measures.

Develop and implement
mitigation and adaptation
actions.

Evaluate and pursue
opportunities (eg. energy
efficiency, resource
optimisation).

Integrate into business
planning, budgets and
investment decisions.

Continuous
implementation

Incorporate CRROs into
the enterprise risk
register together with
other strategic,
operational, financial and
compliance risks.

Consider in strategy
formulation, capital
allocation and key

business decisions.

Escalate material matters
to relevant management
and Board committees.

Ongoing
as part of ERM cycle

Feedback and Continuous improvement

location-related information where
relevant, external climate and
disaster-risk information for Pakistan,
national climate and energy policy,
energy-market developments, [EA
and IPCC scenarios, and applicable
industry-based guidance.

Climate-related risks are assessed
using SNGPL's established ERM
methodology, which applies a 1-5
scale for likelihood and impact and
takes into account existing controls.
The assessment of the nature,
likelihood and potential magnitude

of each risk is informed by available
historical and operational data, past
incidents and experience, relevant
business and asset information, the
effectiveness of existing controls, and
the professional judgement of the
relevant functions and responsible
personnel. The assessment also
considers the time horizon over which

a1 =]

5. Monitor
Performance and
Emerging Developments

6. Report
and Continual
Improvement

« Track key indicators (e.g.
GHG emissions, UFG,
network integrity,
regulatory, developments).

Report to Board and
relevant committees.

Support IFRS S1 and S2
disclosures.

Monitor implementation of
actions and progress
against targets.

Incorporate lessons
learned and update risk
assessment, controls
and plans.

Monitor changes in external
conditions, including policy,
market and physical
climate trends.

Enhance data, systems
and analytical capability.

Review effectiveness of
controls.

Annual reporting
and continuous
enhancement

J

Ongoing
with periodic reviews

the risk could affect the Company and
the potential operational, financial,
strategic or regulatory consequences.
The resulting assessment supports
prioritisation and escalation within
the ERM process but does not, by
itself, determine the materiality of
information for disclosure under IFRS
S2.

Climate-related scenario analysis
provides a forward-looking input to
the identification and reassessment
process by considering whether
materially different transition or
physical conditions could give rise to
additional relevant risks or change
the timing, intensity or potential
effects of risks already identified.
Scenario analysis therefore informs,
but does not replace, the Company’s
ERM assessment and management
judgement



4.2

Climate-related opportunities

are identified through the same
review of the business model, value
chain, operating dependencies and
external developments used for

risk identification. Opportunities

are assessed and prioritised

having regard to their strategic
relevance, potential financial and
operational benefits, technical

and commercial feasibility, timing,
resource requirements and regulatory
conditions. Scenario analysis is used
to consider whether different climate-
related pathways could increase or
decrease the relevance of identified
opportunities or give rise to additional
opportunities for consideration.
Identified opportunities are
periodically reassessed, while those
progressed for implementation

are monitored through the relevant
technical, financial, project and
governance processes.

4.3

Climate-related risks use the

same underlying ERM impact and
likelihood methodology applied to
other enterprise risks, enabling them
to be considered and prioritised
alongside the Company's wider

risk profile. Reporting judgement
under IFRS S1 and IFRS S2 is then
applied separately to determine the
material information to be disclosed.
Monitoring uses established ERM
reporting, operating indicators,
project and budget information,
regulatory developments and the
climate-related metrics presented in
Section 5.

Resilience in a Year of Disruption...

The scope and assessment

of climate-related risks and
opportunities are reconsidered

at each reporting date and when
significant events or changes in
circumstances occur. Relevant
triggers include material physical
events; changes in methane
measurement or emissions
expectations; carbon-policy
developments; material changes

in gas demand, affordability,
electrification or solarisation;
developments in alternative-gas
technologies; changes in regulatory
treatment; and significant new
information about asset exposure or
adaptation requirements.

4.4

Climate-related risk management

is integrated into SNGPL's core
decision-making rather than
operated as a parallel process.

The RM&UFGCC's Board-approved
mandate includes review of the

ERM framework, risk appetite

and resilience, material controls,
sustainability-related risks and
opportunities and their potential
financial and operational impacts.
The FP&BDC considers relevant
strategic plans, capital and operating
budgets, financing and diversification
matters within its mandate, while
the BAC provides financial-reporting,
internal-control and audit oversight
within its established responsibilities.
Management functions implement
and monitor risk responses through
existing operational, engineering,
financial and planning processes.

The FY2025-26 scenario analysis
builds on the same identified climate-
related risks and opportunities and
tests how their relative sensitivity,

financial implications, adaptive
capacity and residual vulnerability
change under materially different
transition and physical pathways.
The scenario conclusions therefore
inform, but do not replace, ERM
prioritisation and management
judgement.

4.5

FY2025-26 represents SNGPLs first
year of formal sustainability- and
climate-related risk reporting. During
the year, additional climate-related
considerations were incorporated into
the Company's existing enterprise risk
management framework to support
identification, assessment and
reporting of climate-related risks and
opportunities. These considerations
included defined short-, medium- and
long-term horizons, broader value-
chain assessment, consideration

of financial-effect pathways and
qualitative climate scenario analysis.
The approach therefore builds on
SNGPL's established ERM processes
rather than operating as a separate
climate-specific risk management
framework, and is expected to
continue developing as data,
experience and reporting practices
mature.
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METRICS AND TARGETS

SNGPL uses climate-related

metrics to assess and monitor
exposure to climate-related risks and
opportunities and the implementation
of related responses. The disclosure
below covers IFRS S2 cross-industry
metric categories, relevant industry-
based considerations and selected
Company-specific indicators.

5.1
GREENHOUSE GAS

5 .1 » | ORGANISATIONAL BOUNDARY
AND MEASUREMENT APPROACH

For Scope 1 and Scope 2 greenhouse
gas emissions, SNGPL applies the
operational-control approach in
accordance with the GHG Protocol
Corporate Accounting and Reporting
Standard (2004). Under this
approach, SNGPL accounts for 100%
of Scope 1 and Scope 2 emissions
from operations over which it has
authority to introduce and implement
operating policies. The approach
was selected because it most
directly reflects the operations for
which the Company has operational
management and emissions-
performance responsibility. SNGPL
is presently a standalone reporting
entity without subsidiaries, joint
ventures or other investees that
would result in a different Scope 1
and Scope 2 organisational boundary
under an alternative consolidation
approach. Based on the Company's
current structure, equity-share,
financial-control and operational-
control approaches would not
presently produce a different Scope 1
and Scope 2 inventory boundary.

Scope 1 includes direct emissions
from mobile and stationary fuel
combustion, physical natural-gas
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releases and refrigerant leakage
within SNGPL's operational control.
Scope 2 comprises indirect
emissions from purchased electricity.
The inventory covers carbon dioxide
(C0O2), methane (CH4), nitrous oxide
(N20) and hydrofluorocarbons
(HFCs) where applicable. Based on
information available for FY2025-26,
no material sources of PFCs, SF6

or NF3 were identified for inclusion.
R-22 (HCFC-22), an ozone-depleting
substance controlled under the
Montreal Protocol, excluded from the
GHG inventory; the recorded quantity
was 104.2 kg, corresponding to
approximately 204 tCO2e.

Combustion emissions were
calculated from recorded fuel
consumption using the US EPA

GHG Emission Factors Hub 2025.
Natural gas was calculated per
standard cubic feet; the factor
already incorporates EPA's default
heat-content basis. For gas gensets
without separate fuel-flow meters,
rated capacity and operating hours
were used only to estimate electricity
generation; the associated fuel is
already included in metered facility
natural-gas consumption and is not
added again. Fugitive emissions were
estimated from physical natural-gas
releases using SNGPL's engineering
methods and established internal
practices. For the Distribution
network, underground and above-
ground leakage estimates use
network length and survey coverage,
leak-occurrence information, Hi-Flow
sampler-derived effective leakage
rates, and customer metering station
inspection and rectification data.
Leakage was annualised using
effective gas-supply hours. SNGPL's
company-specific gas composition
of 88.62% methane and 1.42% carbon
dioxide by volume was applied

to calculate CH4 and CO2 mass
using pure-component densities

at standard conditions. Refrigerant
refills were used as a leakage proxy.

Scope 2 was calculated from billed
electricity using the location-based
Pakistan grid factor of 0.34 kgCO2e/
kWh from the Indicative Generation
Capacity Expansion Plan (IGCEP)
2024-2034 issued under the

NEPRA framework. The Pakistan-
specific factor was selected as
more representative of the national
generation mix than available generic
averages. No qualifying contractual
instruments were identified, so no
separate market-based Scope 2 is
presented.

GHG emissions are stated as gross
tonnes of CO2 equivalent using 100-
year global warming potentials from
the IPCC Sixth Assessment Report,
including 29.8 for fossil methane and
273 for nitrous oxide. No offsets or
credits were applied, and no internal
or externally mandated carbon

price was applicable to FY2025-26
emissions. This is SNGPL's first IFRS
S2 inventory and no prior-period
comparative GHG amounts are
presented.



5 .-l . 2 GREENHOUSE GAS EMISSIONS-GROSS

Scope 1 emissions are disaggregated by source category to provide transparency regarding fugitive natural gas releases
and associated methane emissions, which are significant to SNGPL's emissions profile and relevant to the IFRS S2

Industry-based Guidance.

“ FY2025-26 tCO2e Measurement / disclosure basis

Gross Scope 1 GHG emissions 8,394,006 Operational-control approach

Mobile combustion 31,033 Petrol and diesel consumed by vehicles and mobile
equipment classified within operational control.

Stationary combustion 184,406 Petrol, diesel, natural gas and LPG consumed in generators,
compressors and other stationary sources.

Fugitive emissions 8,178,567 Physical natural-gas releases and HFC refrigerant leakage;
represents 97.35% of combined Scope 1 and Scope 2
emissions.

Gross Scope 2 GHG emissions - 7172 21,093,243 kWh of purchased electricity x 0.34 kgCOXe/

location based kWh (Pakistan grid factor sourced from IGCEP 2024-2034).

Total Scope 1 and Scope 2 8,401,178 Total gross Scope 1 and location-based Scope 2

Scope 3 GHG emissions Relief applied IFRS S2 paragraph C4(b) relief applied for FY2025-26

Methane emissions as 97.30% 8,167,309 tCO2e from methane, including physical

percentage of Scope 1 natural-gas releases and combustion, divided by gross
Scope 1 emissions. (Industry-based Guidance: Oil & Gas -
Midstream, EM-MD-110a.1).

Scope 1 emissions covered by 0% No cap-and-trade scheme, carbon tax/fee, GHG permit

emissions-limiting regulation

mechanism or other regulation directly limiting SNGPL's
Scope 1 GHG emissions was applicable for FY2025-

26. Operational UFG requirements are not treated as
emissions-limiting regulation.

Resilience in a Year of Disruption...
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METRICS AND TARGETS

5 --I . 3 OTHER IFRS S2 CROSS-INDUSTRY METRICS

S2 metric category FY2025-26 disclosure Measurement / interpretation

Assets or business
activities vulnerable to
transition risks

PKR 318,744 million;
18.79% of total assets

Carrying amount at June 30, 2026 of selected long-
lived gas-system assets considered vulnerable to long-
term transition risks, comprising transmission and
distribution systems, consumer meters and town border
stations, compressor stations and equipment, and
related transmission and distribution CWIP. The measure
represents asset exposure to potential changes in gas
demand, network utilisation, emissions requirements
and future network adaptability. It does not represent
impairment, expected loss, forecast write-down or an
assumption that these assets will become stranded.

Assets or business
activities vulnerable to
physical risks

PKR 770.40 million;

0.34% of the combined
transmission and
distribution system carrying
amount and 0.05% of total
assets

Estimated carrying amount at June 30, 2026 of pipeline
assets identified as exposed to flood risk. The estimate
applies the average net carrying amount per kilometre of
the transmission and distribution systems to the quantified
flood-exposed pipeline lengths. It is an exposure proxy
rather than an expected loss or impairment measure and
does not capture all associated installations, crossings or
other location-specific infrastructure potentially exposed to
physical climate hazards.

Assets or business
activities aligned
with climate-related
opportunities

PKR 22.91 million;
approximately 0.0014% of
total assets

Net book value at June 30, 2026 of the operational solar
photovoltaic asset classified within property, plant and
equipment and aligned with SNGPL's Resource Efficiency
Opportunity. The percentage is measured against total
assets at June 30, 2026. Eleven additional solarisation
projects were under implementation at June 30, 2026 and
are not included in the operational aligned-asset amount.
The associated current financial effect is presented in
Section 3.5.

Capital deployed
towards climate-related
risks and opportunities

PKR 1,269 million

The Jalalpur Pirwala rehabilitation project capex during
FY2025-26 is directly attributable to physical-risk
rehabilitation. Multi-purpose ECA CAPEX is presented
separately and is not included in full unless a reliable
climate-attribution basis is established. Solarisation
projects under implementation at June 30, 2026 are not
included because the amount actually deployed during
FY2025-26 has not been separately identified. Capital
deployed for climate and broader objectives is not
separately identified.

Internal carbon price

Not applied during the year

See 5.1.1

Climate-related
remuneration

0%

UFG reduction targets for relevant executives and HSE KPIs
are broader operational measures and are not designated
as climate-specific remuneration metrics for FY2025-26.
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5.2

SNGPL referred to and considered the IFRS S2 Industry-based Guidance relevant to Gas Utilities & Distributors and Qil & Gas-
Midstream activities. The guidance is used as a source of industry-relevant information and is not applied where a metric
depends on jurisdiction-specific definitions or where final classification under the metric requires additional validation.

Industry-based metric / topic FY2025-26

IF-GU-000.C - Length of gas pipelines | Transmission: 9,536 km and Distribution: 155,766 km

IF-GU-540a.4 - Integrity of gas Integrity management includes risk-based inspection, corrosion control, cathodic-

delivery infrastructure protection and PSP monitoring, pigging, patrolling, rehabilitation, safe operating
limits and emergency response. See Sections 3.4 and 5.3.

IF-GU-540a.3 / EM-MD-540a.2 - Protection during PSP inspection: Transmission 100%; Distribution 80.64%.

Percentage of pipelines inspected carried out by corrosion control department. The reported percentages represent

cathodic-protection performance observed during PSP inspection activity and
do not represent the proportion of the total transmission or distribution pipeline
network inspected during the year.

IF-GU-540a.1 / EM-MD-540a.1 - Notable transmission events and corrective responses are described within the
Reportable pipeline incidents asset-integrity and flood-resilience narrative.

EM-MD - GHG emissions and methane | Cross-referenced to Sections 3.4 and 5.1.

management

Other Gas Utilities topics Energy affordability and end-use efficiency are considered as drivers of Energy
Transition and Network Utilisation Risk. Other metrics are included where
applicable.

5.3

SNGPL also monitors operational information directly relevant to the identified climate-related risks and opportunities.
These indicators complement the cross-industry metrics and provide Company-specific evidence of exposure, response
and adaptive capacity. Exposure-length percentages are contextual indicators and do not capture all installations. Financial
amounts, approved budgets and anticipated financial effects are presented in Sections 3.5 and 3.6 and are not repeated
here.

m Information monitored Climate relevance

Current transmission 78.37 km, approximately 0.82% of the 9,539 km Current flood exposure indicator.

flood-prone pipeline transmission pipeline network.

Historical transmission | 65 flood-damage incidents over the preceding Indicates historical and current flood

flood exposures five years; approximately 18.82 km of pipeline exposure and rehabilitation needs.
recorded as flood-affected.

Distribution flood 64 flood-related incidents or affected locations Current-period physical-risk

exposure in FY2025-26; quantified pipeline damage at 11 exposure.

locations totaling approximately 7.88 km; eight
SMS/TBS/DRS installations affected.
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METRICS AND TARGETS

m Information monitored Climate relevance

Distribution network 6.4 km, approximately 0.0041% of the 155,766 km | Current monitoring/exposure
under observation distribution pipeline network. indicator.
Transmission PIM / 366.761 km of susceptible pipeline segments Evidence of targeted integrity
enhanced integrity selected for FY2025-26 risk-based PIM (pipeline management and adaptive capacity;
assessment integrity management) plan and indirect surveys | approximately 3.85% of current
for subsequent third-party NDT. transmission network selected,
Compression heat Peak temperatures up to approximately 55°C; Indicates heat stress on operational
response minor seasonal efficiency/fuel effect; no reported | assets and current adaptive controls.
heat-related shutdown
Resource efficiency At June 30, 2026, one 210 kW solar photovoltaic Current and anticipated Resource
system was operational. Eleven additional Efficiency Opportunity.

solarisation projects with planned combined
capacity of approximately 1,705 kW were under
implementation.

5.4

For FY2025-26, SNGPL monitors and manages climate-related performance through established operational initiatives,
objectives and performance indicators. These include UFG reduction, network-integrity and corrosion-control activities,
building solarisation and broader resource-efficiency measures. UFG-reduction targets are incorporated into the
performance arrangements of relevant executives, while HSE and operational-efficiency indicators form part of broader
executive KPIs. These measures support outcomes relevant to emissions management, operational resilience and
resource efficiency; however, they have not been designated as a separate, formal Company-wide climate target. As
SNGPL's emissions baseline, climate-related metrics and implementation pathways continue to mature, the Company
intends to evaluate the establishment of formal climate-specific targets aligned with its identified climate-related risks and
opportunities, strategic priorities and operational circumstances.
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—STONE

GAS SUPPLY TO
MURREE
* Completed a project
for supply of gas to
PROJECT VI GAS SUPPLY TO Mt
PROJECT V 1200 KM pipeline LILLA TOWN + Gas supply to
Increased system laid and 53,370 Completed a pilot Southern District of
capacity to 450 HP additional project (Phase-l) for Punjab & Khyber
CFD, compression supply of gas to Lilla Pakhtunkhwa. PROJECT X
constructed stations installed. Town through CNG * Gas supply to 21 Nos. (PHASE-1)
purification bank System capacity by establishing Districts of Southern Transmission loop
of 120 MMCFD enhanced to 980 Mother-Daughter Punjab & Khyber line between Sawan -
PROJECT | capacity at Sui. MMCFD. system. Pakhtunkhwa. ?fadirpurl Segment
h rom valve
Extensionof assembly SV4 to
Sui-Multan section SV5) 42" dia x 21.45
to Faisalabad and km loop line for
Lahore and then PROJECT Il augmeﬁtaﬁon of
linked with Dhulian Increased existing 24” dia
- Rawalpindi - system capacity Sawan - Qadirpur
Wah system to from 170 pipeline to transport
form a common MMCFD to 205 future indigenous
grid. MMCFD. ) e e e ]ﬂanga 2005-06 R 2006-07 and imported gases.

S 1974-81
J PROJECT IX
Project

undertaken for
de-bottlenecking
of pipeline system
and to absorb
additional gas
from new and

existing sources.

PROJECT Il PROJECT IV PROJECT VIl PROJECT VIl
Supplies of gas Erection of 2 x 560 KM pipeline 803 KM
further extended 100 MMCFD laid and 25,000 transmission
to major cities in purification banks HP additional pipeline laid to
the Khyber at Sui, installation compression increase system
Pakhtunkhwa of 34,700 HP stations installed. capacity upto
Province. System compression System capacity 1680 MMCFD.
capacity stations. System enhanced to
increased to 277 capacity 1380 MMCFD.
MMCFD. enhanced to 387

MMCFD.
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PROJECT X
(PHASE II)

42" diax 111 Km
long Sawan —
Qadirpur loop line
(CTP to valve
assembly SV4 and
valve assembly SV5
to Qadirpur) along
with 10,000 HP
compression project
was undertaken to
transport additional
400 MMCFD RLNG
downstream Sawan.

PROJECT X
(PHASE IV)

307 /24" diax 149
KM long spurs was
laid for supply of
RLNG to Power
Plants i.e. Bhikki,
Balloki, Haveli
Bahadur Shah and
Nandipur.

PROJECT X
(PHASE IlI)

16" - 42" dia x 762
KM long Qadirpur -
Lahore Pipeline
along with
installation of 25,000
HP Compression
Project gas
downstream Sawan
up to Lahore.

INFRASTRUCTURE
DEVELOPMENT
PROJECT

24" Dia x 145 km long
pipeline project
between Kohat -
Dakhni — Dhullian — Gali
Jagir to pick up
additional gas supplies
of 160 MMCFD from
northern sources.

201819

GAS SUPPLY TO
PUNJAB POWER
PLANT

24" diax 93 Km
long pipeline is
being laid for supply
of RLNG to Punjab
Power Plant near
Trimmu District
Jhang.
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16” DIA X 17 KM
TRANSMISSION
PIPELINE

from MP 59 Valve
Assembly to the
terminal point of
Quaid-e-Azam
Business Park
(QABP), Special
Economic Zone.

8” DIA X 20 KM
TRANSMISSION
PIPELINE

from Downstream
Chenab Crossing to
Jalalpur Jattan
(including Chenab
Crossing) for
addressing the low
pressure problems in
Jalalpur Jattan.

J

DAUDKHEL-MI-
ANWALI
AUGMENTA-
TION PROJECT
10" dia x 50.70 Km
transmission
pipeline.
ADHI-SUKHO
TRANSMISSION
LOOPLINE
PROJECT

10" diax 11.5Km
transmission
pipeline.

16"DIA X 28.70 KM TRANSMIS-
SION PIPELINE

Spur starting from Ismail kot to terminal
point of Rashakai SMS CUM CMS, Special
Economic Zone (SEZ) for the provision of
30 MMCFD gas supply to Rashakai SEZ.
24” DIA X 46.80 KM
TRANSMISSION PIPELINE

from Phoolnagar to Nabi Bakshwala
(Ferozepur Road) and 16” dia x 26.20 Km
Transmission Line from Ferozepur Road to
Barki (Phase-1) for augmentation/
bifurcation of gas network in Lahore city.
16” DIA X 49 KM

TRANSMISSION PIPELINE

from A-5 (Khairpur Daha) to Bahawalpur to
address the acute low gas pressure / no
gas issues of Bahawalpur Gity, Lodhran
city and adjoining localities.

16"DIA X 7.00 KM
TRANSMISSION PIPELINE

from Wazirabad to Chenab River and 8'dia
x 20 Km from Chenab River to Jalalpur
Jattan in order to address the acute low
pressure/ no gas issues of Jalalpur Jattan
City and adjoining villages.

GAS FROM NEWLY DISCOVERED
WALI WELL 1

injected into SNGPL’s transmission
network by laying 8” dia x 16 Km contract
flow line for OGDCL from Wali Well 1 to
0GDCL's (CPF) and 8" dia x 50 Km in
house pipeline from CPF to Kakakhel V/A.
FOR INJECTION OF NEWLY
DISCOVERED GAS FROM SHEWA
WELL 1

into SNGPL system, laying of 155 Km
portion has been completed out of 18"
dia x 230 Km pipeline.

GAS FACILITY EXTENDED TO
BHALWAL & FAISALABAD
INDUSTRIAL ESTATES SEZ

by laying 8” dia x 12.25 Km pipeline and
Allama Igbal Industrial Gity SEZ Faisalabad
by laying 12'dia x 19.75 Km pipeline.
GAS SUPPLY HAS BEEN
AUGMENTED TO M3 INDUSTRIAL
CITY SEZ FAISALABAD

by laying 8” dia x 15.6 Km pipeline.

10" DIA X 27.75 KM AND 8” DIA

X 25.20 KM PIPELINE
laid to address low-pressure issues in the
Mardan, Peshawar and Gujranwala Regions.

COMMISSIONED
MAJOR

TRANSMISSION
AND DISTRIBU-
TION PIPELINE

the 18” diax 100 Km
Shewa-Kaka Khel
section enabling
injection of 45 MMCFD
indigenous gas,
completion of Lahore
and Islamabad network
augmentation projects,
and gas facility
extension to
Bahawalpur Industrial

Estate SEZ through new

supply mains.

COMMISSIONED THREE
TRANSMISSION PIPELINES
12" x 77.0 km Kot Palak-D.I. Khan
to inject 45 MMCFD into the
National Transmission Grid, 18” x
84.80 km Daud Khel-Dhullian and
8" x 24.0 km Charsadda-Tangi for
system augmentation to absorh
additional indigenous gas.

COMMISSIONED A 56” x
0.24 KM D/S AV31A-V/A
PUNJAB POWER PLANT
PIPELINE

marking its first-ever construction
of a pipeline of this diameter.

REHABILITATED AT
JALALPUR PIRWALA

a strategic corridor comprising
two 36", one 30” and one 24”
high-pressure pipelines using HDD
technology and permanent civil
protection works, enhancing South
Transmission System resilience
and mitigating future flood and
Scour risks.

18” DIAX 130 KM

FROM KAKA KHEL TO DAUD
KHEL

transmission pipeline commissioned
including the most challenging task of
Indus River crossing spanning 2.3
Km.

8” DIAX 16 KM
TRANSMISSION PIPELINE
alongwith SMSs and supply main
commissioned under Lahore
Augmentation/ Bifurcation Phase-lI.
10" DIA X 20.8 KM AND 8”
DIA X 22.50 KM TRANSMIS-
SION PIPELINE

commissioned to augment gas
networks in Mardan and Peshawar
Regions.

24” DIAX 11 KM AND 18”
DIA X 13.5 KM SUPPLY MAIN
commissioned under Greater
Islamabad Project for the
augmentation and bifurcation of
distribution networks of Islamabad
and Rawalpindi Regions.
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PATTERN OF

SHA

—HOL

DING

As at June 30, 2026

Name of Shareholders* Sha?:l;:lfiers Total Shares Held

8764 1 100 327,724

6675 101 500 1,874,309

5282 501 1000 4,076,140

4160 1001 5000 9,984,783

799 5001 10000 6,083,222

234 10001 15000 2,930,418

138 15001 20000 2,491,917

97 20001 25000 2,265,810

56 25001 30000 1,542,003

29 30001 35000 948,698

30 35001 40000 1,171,806

21 40001 45000 893,341

35 45001 50000 1,706,992

17 50001 55000 903,164

13 55001 60000 762,266

M 60001 65000 698,893

7 65001 70000 476,206

8 70001 75000 595,407

5 75001 80000 394,872

5 80001 85000 418,044

7 85001 90000 626,000

3 90001 95000 278,500

13 95001 100000 1,287,604

3 100001 105000 313,280

3 105001 110000 323,492

4 115001 120000 467,865

4 120001 125000 493,538

2 125001 130000 256,449

4 130001 135000 533,224

2 140001 145000 288,005

3 145001 150000 450,000

3 150001 155000 458,482

2 155001 160000 320,000

2 160001 165000 329,000

2 165001 170000 336,000

3 170001 175000 515,837

Muhammad Saleem 1 180001 185000 183,000

2 185001 190000 380,000

6 195001 200000 1,189,908

2 200001 205000 405,725
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No. of Shareholding Slab
Name of Shareholders* . Total Shares Held
Shareholders From To

6 205001 210000 1,249,597
CDC - Trustee HBL - Stock Fund 1 215001 220000 215,786
2 220001 225000 443,300
Shenila Fawad 1 225001 230000 230,000
CDC - Trustee Faysal Islamic Stock Fund 1 230001 235000 232,853
2 235001 240000 476,702
4 245001 250000 1,000,000
2 250001 255000 507925
CDC - Trustee HBL Islamic Stock Fund 1 255001 260000 257,500
CDC - Trustee Pak-Qatar Islamic Stock Fund 1 275001 280000 280,000
2 280001 285000 567,239
2 285001 290000 574,000
Mahwish Saqib 1 290001 295000 290,500
3 295001 300000 900,000
AJ Foundation 1 300001 305000 305,000
CDC - Trustee NBP Islamic Stock Fund 1 310001 315000 314,700
Insight Securities (Private) Limited 1 315001 320000 315,644
Masood Ahmed Shaikh 1 325001 330000 327,500
CDC - Trustee Atlas Islamic Energy Fund 1 330001 335000 332,900
Pak-Oman Investment Company Limited - MT 1 335001 340000 336,239
CDC - Trustee Meezan Balanced Fund 1 350001 355000 353,675
High-Q Pharmaceutical 1 355001 360000 356,563
Mr. Ghulam Reza Namlaiti 1 365001 370000 367978
MCBFSL - Trustee ABL Islamic Stock Fund 1 370001 375000 373,728
3 380001 385000 1147914
4 395001 400000 1,596,000
JS Bank Limited - MT 1 435001 440000 435,220
2 445001 450000 895,752
Askari Bank Limited - MT 1 455001 460000 459,498
Aitazaz Ahmad Khan 1 460001 465000 464,000
2 480001 485000 967,120
Fatima Capital Limited 1 495001 500000 500,000
Bulk Management Pakistan (Private) Limited 1 530001 535000 532,566
CDC - Trustee NIT Islamic Equity Fund 1 545001 550000 549,752
Fawad Yusuf 1 560001 565000 562,761
Imperial Developers and Builder (Private) Limited 1 570001 575000 573,000
2 575001 580000 1,155,438
CDC - Trustee Alfalah GHP Stock Fund 1 635001 640000 638,711
Munira 1 645001 650000 648,616
2 680001 685000 1,365,866
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PATTERN OF SHAREHOLDING AS AT JUNE 30, 2026

No. of Shareholding Slab
Name of Shareholders* . Total Shares Held
Shareholders From To

Shaikh Mohiuddin Chawla 1 730001 735000 735,000
NCC - Pre Settlement Delivery Account 1 765001 770000 767,820
J.P.Morgan Securities PLC 1 790001 795000 790,260
Freemen Corporation (Private) Limited 1 795001 800000 800,000
CDC - Trustee KSE Meezan Index Fund 1 805001 810000 805,895

3 875001 880000 2,635,751

2 950001 955000 1,904,398

2 995001 1000000 2,000,000
Mohammad Munir Mohammad Ahmed Khanani Securities Limited - MF 1 1055001 1060000 1,055,187
Global Macro Capital Opportunities Portfolio 1 1065001 1070000 1,067,100
Adamijee Insurance Company Limited 1 1075001 1080000 1,076,935
CDC - Trustee NBP Stock Fund 1 1130001 1135000 1,132,692
CDC - Trustee Al Habib Islamic Stock Fund 1 1170001 1175000 1,175,000
CDC - Trustee Meezan Tahaffuz Pension Fund - Equity Sub Fund 1 1190001 1195000 1,193,355
CDC - Trustee Atlas Islamic Stock Fund 1 1410001 1415000 1,414,129

2 1495001 1500000 3,000,000
The Bank of Punjab, Treasury Division. 1 1575001 1580000 1,579,822
CDC - Trustee Lucky Islamic Stock Fund 1 1585001 1590000 1,586,238
Arrowstreet (CA) Global All-Country Alpha Extension Fund | 1 1610001 1615000 1,614,968
Hafiz Avais Ghani 1 1725001 1730000 1,727,787
Mckinley Capital Measa Fund OEIC Limited 1 1785001 1790000 1,789,570
CDC - Trustee Al Habib Stock Fund 1 1805001 1810000 1,806,000
CDC - Trustee Nit-Equity Market Opportunity Fund 1 1965001 1970000 1,969,086
Meezan Bank Limited 1 2030001 2035000 2,031,100
CDC - Trustee NBP Islamic Energy Fund 1 2050001 2055000 2,053,726
CDC - Trustee Al Meezan Mutual Fund 1 2120001 2125000 2,122,323
Arrowstreet ACWI EX US Alpha Extension Trust Fund U 1 2240001 2245000 2,243,553
CDC - Trustee Lucky Islamic Energy Fund 1 2310001 2315000 2,312,109
Sui Southern Gas Company Limited 1 2410001 2415000 2,414,174
CDC - Trustee HBL Investment Fund 1 2485001 2490000 2,488,024
E. F. U. General Insurance Limited 1 2495001 2500000 2,500,000
Jubilee General Insurance Company Limited 1 2745001 2750000 2,750,000
MCB Bank Limited - Treasury 1 2755001 2760000 2,759,120
M.A. Qils (Private) Limited 1 2995001 3000000 3,000,000
CDC - Trustee Meezan Energy Fund 1 3105001 3110000 3,105,190
CDC - Trustee Al-Ameen Islamic Energy Fund 1 3350001 3355000 3,351,371
Faysal Bank Limited 1 3445001 3450000 3,447,653
United Bank Limited - MT 1 3555001 3560000 3,555,002
Arrowstreet Capital Global Al Cntry Alpha Extnsn Fnd (Cayman) Limited 1 3710001 3715000 3,713,683
Shahbaz Yasin Malik 1 3965001 3970000 3,969,957
Askari Bank Limited 1 4015001 4020000 4,016,145
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No. of Shareholding Slab
Name of Shareholders* Sharel;olders Total Shares Held

Habib Bank Limited-Treasury Division 1 4240001 4245000 4,244084
CDC - Trustee Atlas Stock Market Fund 1 4955001 4960000 4,956,825
CDC - Trustee NIT State Enterprise Fund 1 5770001 5775000 5,773,067
Igbal Ahmed 1 6290001 6295000 6,294,684
CDC - Trustee Meezan Islamic Fund 1 6500001 6505000 6,501,606
Pakistan Reinsurance Company Limited 1 8695001 8700000 8,698,203
CDC - Trustee HBL Growth Fund 1 9910001 9915000 9,911,246
State Life Insurance Corporation of Pakistan 1 16755001 16760000 16,757,409
Shahid Malik 1 17005001 17010000 17,005,438
CDC - Trustee National Investment (Unit) Trust 1 19580001 19585000 19,583,975
Employees Old Age Benefits Institution 1 25225001 25230000 25,229,155
MCB Bank Limited - Treasury 1 26010001 26015000 26,013,688
SNGPL Employees Empowerment Trust 1 27395001 27400000 27,399,709
National Bank of Pakistan 1 27650001 27655000 27,651,730
State Life Insurance Corporation of Pakistan 1 30555001 30560000 30,555,608
Pakistan Industrial Development Corporation (Private) Limited 1 38160001 38165000 38,164,538
The President Of Islamic Republic Of Pakistan 1 200930001 | 200935000 200,931,210

26,584 634,216,665

* Name of shareholders have been specified where shares are held by a single shareholder.
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CATEGORIES OF

SHAREHOLDERS

As at June 30, 2026

Categories of Shareholders Shareholders | Shares Held

Government of Pakistan
The President of Islamic Republic of Pakistan | 1 | 200931210 3168

Directors, Chief Executive Officer and their spouse(s) and minor children

Mr. Saadat Ali Khan 1 1,000 0.00
Mr. Ahmed Chinoy 1 1,000 0.00
Mr. Muhammad Ismail Qureshi 1 1,000 0.00
Mr. Tariqg Igbal Khan 1 5,000 0.00
Mr. Osman Saifullah Khan 1 1,000 0.00
Ms. Faaria Rehman Salahuddin 1 1,000 0.00
Mr. Arif Saeed 1 1,000 0.00
Associated Companies, undertakings and related parties ‘ 6 ‘ 2,418,030 ‘ 0.38
NIT and ICP | 2 | 12815 000
Banks, DevelopmentFinancial Institutions,Non-bankingFinancial Institutions ‘ 29 ‘ 114,440,660 ‘ 18.04
Insurance Companies ‘ 20 ‘ 63,253,815 ‘ 9.97
Financial Institutions | 7 | 480682] 008
Modarabas and Mutual Funds | 80 | 83958167 |  13.24
General Public

a. Local 24,879 83,536,833 13.17
b. Foreign 1,339 2,665,267 0.42
Foreign Companies 32 11,495,063 1.81
Others | 182 | 71013123| 1120
TOTAL | 26584 | 634216665 10000
Shareholders holding 10% or more Shares held | Percentage
The President of Islamic Republic of Pakistan 200,931,210 31.68
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SUMMARY O

SIX YE

Particulars

STATEMENT OF PROFIT OR LOSS

Net turnover Rs'000 | 1,113,072,594 |1,408,517267 1,532,911,219 1,365,758,788 1,248,388,479 729,015,908
Gross profit Rs'000 68,217,820 80,449,629 44,414,461 34,173,297 40,232,720 24,240,590
Operating profit Rs'000 59,887,272 54,913,307 67,884,744 43,008,130 27,511,017 27,267,582
Profit before minimum tax and income tax ~ Rs'000 34,656,375 24,446,293 29,843,298 15,772,145 15,503,613 15,841,904
Profit after tax Rs '000 14,808,703 14,591,947 18,976,540 10,563,704 10,366,231 10,985,994

Earnings before interest, taxes,
depreciation and amortization (EBITDA)  Rs'000 85,333,486 78,039,831 88,940,142 62,721,050 46,772,799 51,392,277

STATEMENT OF FINANCIAL POSITION

Share capital Rs'000 6,342,167 6,342,167 6,342,167 6,342,167 6,342,167 6,342,167
Reserves Rs'000 72,577,300 | 64303943 57,850,651 39,243,428 33,305,891 27,877,899
Property, plant and equipment Rs'000 345,680,159 | 318,116,798 280,459,663 246,044,203 224937870 214,090,961

Net current liabilities Rs '000 (65136,406) | (86,725,551)  (49,319,244)  (38,408,049)  (22,262,753)  (22,706,694)
Long term /deferred liabilities Rs'000 244,416,013 | 213,453,310 205214904 200,673,623 199,696,872 195,803,286
SUMMARY OF CASH FLOWS

Net cash from operating activities Rs'000 38,535,674 | | 56,048,860 29,307,252 | |(46,652,462) | | 50,461,301 35,740,954
Net cash used in investing activities Rs'000 (47976,141) | | (56,100,634) | | (49,227,551) | |(34,845,632) | |(25,294,330) | | (28,132,679)
Net cash from/(used in) financing activities  Rs ‘000 24,542,222 | |(28,569,267) | | 9,401,252 | | (17,221,530) | | (9122127) || (4,667,702)

Net increase/(decrease) in cash and
cash equivalents Rs '000 15,101,755 (28,621,041)  (10,519,047)  (98,719,624) 16,044,850 2,940,573

INVESTOR INFORMATION FOR SIX YEARS
Profitability ratios:

Gross profit ratio % 591% 6.04% 3.23% 316% 3.74% 3.76%
Net profit to sales % 1.28% 1.10% 1.38% 0.98% 0.96% 1.70%
EBITDA margin % 7.39% 5.86% 6.47% 5.80% 4.34% 797%
Return on equity % 19.80% 21.64% 34.57% 24.79% 28.07% 37.02%
Return on capital employed % 12.38% 15.86% 21.16% 15.35% 9.19% 9.67%
Efficiency ratios:

Operating cycle Days 61 70 81 106 84 98
Inventory turnover ratio Times 52.07 58.67 79.83 86.62 140.67 122.51
Debtor turnover ratio Times 6.73 5.74 4.76 3.59 4.48 3.82
Total asset turnover ratio Times 0.68 0.79 0.84 0.74 094 0.77
Fixed asset turnover ratio Times 3.34 419 490 4.40 479 3.01
Weighted average cost of debt % 8.13% 10.72% 14.58% 11.65% 8.51% 7.24%
Investment:

Earnings/(loss) per share (basic and diluted) Rs/Share 23.35 23.01 2992 16.66 16.34 17.32
Market value per share Rs/Share 120.93 116.71 63.47 39.37 34.21 48.58
Share's highest value during the year Rs/Share 142.60 142.60 81.50 48.45 56.60 69.35
Share's lowest value during the year Rs/Share 83.20 61.00 39.15 30.10 25.40 36.00
Price earning ratio Times 518 5.07 212 2.36 2.09 2.80
Break up value per share Rs/Share 124.44 111.39 101.22 71.88 62.51 53.96
Bonus shares issued Ratio 0% 0% 0% 0% 0% 0%
Cash dividend per share Rs/Share 3.00 3.00 7.50 4.50 4.00 7.00
Leverage:

Debt: equity ratio % 73 75 76 79 68 75
Dividend yield ratio % 248 2.57 11.82 11.43 11.69 14.41
Dividend payout ratio % 12.85 13.04 25.07 27.02 24.47 40.41
Interest cover ratio Times 2.37 1.80 1.78 1.58 2.29 2.39
Dividend cover ratio Times 778 7.67 399 3.70 4.09 2.47
Current ratio Times 095 094 0.96 097 0.98 0.96
Quick /acid test ratio Times 094 091 094 095 095 094
STATEMENT OF VALUE ADDED & HOW DISTRIBUTED

Employees as remuneration Rs'000 36,104,312 28,867,556 31,752,852 26,288,131 23,457,009 21,298,393
Government as taxes Rs'000 229905,375 | 281,687,559  265306,523 227876473  187163,625 110,074,599
Shareholders as dividends Rs'000 1,902,650 1,902,650 4,756,625 2,853,975 2,536,867 4,439,517
Retained with the business Rs'000 66,066,968 57,793,611 45,632,369 30,830,446 22,990,259 16,293,834

Financial charges to providers of finance Rs'000 25,230,897 30,467,014 38,041,446 27,235,985 12,007,404 11,425,678
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GRAPHICAL

- “NTATION

Profit before taxation Profit after taxation Reserves
(Rupees in million) (Rupees in million) (Rupees in million)

2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
Net turnover including Transmission and Growth of total assets
tariff adjustment distribution system (Rupees in million)
(Rupees in million) (in Kilometers)

1,696,591

1,642,408

1,532,911
1,467,191

1,365,759
1,408,517

1,248,388
1,113,073
1,143,962

729,016

2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
EBITDA Current ratio Dividend
(Rupees in million) (in Times) (In Percentage)

2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026
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Debt equity ratio
(in Percentage)

2021 2022 2023 2024 2025 2026

Earnings per share
(Rupees per Share)

2021 2022 2023 2024 2025 2026

Share's Value
(Rupees per share)
® Lowest Share Price

® Highest Share Price
@ Market Value per Share

2021 2022 2023 2024 2025 2026

Resilience in a Year of Disruption...

Inventory turnover ratio

(in Times)

2021 2022 2023

Interest cover ratio
(in Times)

2021 2022 2023

UFG Disallowance
(Rs in million)

2024

2024

2025

2025

2026

2026

Breakup value per share
(Rupees per share)

2021 2022 2023 2024 2025 2026

Revenue including tariff
adjustment & cost analysis
(Rupees in million)

® Revenue including tariff adjustment
® Cost analysis

1,532,911
1,488,497

1,248,388
1,328,068

1,208,156

1,113,073

1,044,855

2021 2022 2023 2024 2025 2026

UFG
(in Percentage)

2021 2022 2023

2024

2025

2026

2021 2022 2023 2024 2025 2026
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HORIZONTAL

ANALY SIS

Jun 30, 21 Jun 30, 22 Jun 30, 23 Jun 30, 24 Jun 30, 25 Jun 30, 26

STATEMENT OF FINANCIAL POSITION ITEMS

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 100 105 115 131 149 161
Intangible assets 100 95 63 64 112 65
Right of use assets 100 90 79 69 60 50

Deferred taxation - - - Z Z i
Long term investment - - - - N z
Long term loans 100 184 170 191 205 213

Employee benefits 100 57 95 131 221 262
Long term deposits and prepayments 100 130 1643 1740 2105 2318
100 104 113 126 147 154
CURRENT ASSETS
Stores and spare parts 100 126 116 128 119 132
Stock in trade - gas in pipelines 100 267 390 407 560 297
Trade debts 100 179 171 164 96 103
Loans and advances 100 126 160 54 41 40
Trade deposits and short term prepayments 100 118 527 181 221 465
Interest accrued 100 572 595 594 168 49
Other receivables 100 130 200 236 257 245
Contract assets 100 0 92 125 127927 449,538
Short term investments 0 0 0 0 0 0
Income tax recoverable - net 100 0 8 0 0 0
Advance income tax 0 0 0 0 0 100
Sales tax recoverable 100 254 477 573 607 540
Cash and bank balances 100 153 157 172 126 128
100 150 202 226 223 223
TOTAL ASSETS 100 136 175 196 200 202

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital

(1,500,000,000 ordinary shares of Rs 10 each) 100 100 100 100 100 100
Issued, subscribed and paid up share capital 100 100 100 100 100 100
Revenue reserves 100 119 141 208 231 260
Total equity 100 116 133 188 206 231

NON-CURRENT LIABILITIES
Long term financing:

- Secured 100 93 71 84 55 81
- Unsecured 100 69 54 36 29 17
Lease liability 100 94 87 79 69 57
Security deposits 100 102 105 114 140 167
Deferred credit 100 105 106 98 96 94
Contract liabilities 100 129 158 168 168 188
Deferred tax 100 0 0 0 0 0
Deferred income
Employee benefits 100 105 128 142 189 280
100 102 102 105 109 125
CURRENT LIABILITIES
Trade and other payables 100 157 197 220 222 216
Contract liabilities 100 304 272 368 210 330
Deferred credit 0 0 0 0 0 0
Unclaimed dividend 100 110 113 148 177 183
Unpaid dividend 0 0 0 0 0 0
Provision for taxation 0 0 0 0 0 0
Sales tax payable 0 0 0 0 0 0
Interest / Mark up accrued 100 107 133 137 124 119
Short term borrowings 100 64 399 474 539 573
Current portion of lease liabilities 100 93 86 77 60 64
Current portion of long term financing 100 68 73 71 84 60
100 148 200 225 229 225
Total liabilities 100 137 177 196 200 201
TOTAL EQUITY AND LIABILITIES 100 136 175 196 200 202
Gas sales 100 167 168 213 207 179
Add: Tariff adjustment 100 203 336 187 90 (50)
100 171 187 210 193 1583
Cost of gas sold 100 171 189 211 188 148
Gross profit 100 166 141 183 332 281
Other operating income 100 110 186 280 153 135
100 141 161 226 252 216
Less; Operating expenses
Selling cost \ 100 | 15 ] | 133 ] | 160 | | 155 ] 184
Administrative expenses \ 100 | 104 | | 121 ] | 146 | | 146 | 170
100 109 127 152 150 177
100 158 179 266 307 237
Other operating expenses 100 320 682 575 2,642 642
Take or pay adjustment relating to prior years 0 0 0 0 0 0
Operating profit 100 101 158 249 201 220
Finance cost 100 105 238 333 267 221
Profit before taxation 100 98 100 188 154 219
Taxation 100 106 107 224 203 409
Profit after taxation 100 94 96 173 133 135
Earnings per share - Basic and diluted (Rupees) 100 94 96 173 133 135
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VERTICAL

ANALY SIS

Jun 30, 21 Jun 30, 22 Jun 30, 23 Jun 30, 24 Jun 30, 25 Jun 30, 26

STATEMENT OF FINANCIAL POSITION ITEMS
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 25.51 19.66 16.77 17.08 18.92 20.37
Intangible assets 0.05 0.03 0.02 0.01 0.03 0.01
Right of use asset 3.97 2.62 1.81 1.41 1.19 0.97
Deferred taxation 0.00 0.24 0.42 0.46 1.25 0.76
Long term investment 0.00 0.00 0.00 0.00 0.00 0.00
Long term loans 0.08 0.10 0.07 0.07 0.08 0.08
Employee benefits 0.50 0.21 0.28 0.34 0.56 0.65
Long term deposits and prepayments 0.00 0.00 0.04 0.04 0.04 0.05
30.11 22.87 19.40 19.41 22.05 22.90
CURRENT ASSETS
Stores and spare parts 0.78 0.73 0.52 0.51 0.47 0.51
Stock in trade - gas in pipelines 0.56 1.09 1.24 1.16 1.56 0.82
Trade debts 20.52 26.91 20.03 17.24 9.82 10.49
Loans and advances 0.25 0.23 0.23 0.07 0.05 0.05
Trade deposits and short term prepayments 0.01 0.01 0.04 0.01 0.01 0.03
Interest accrued 0.00 0.01 0.01 0.00 0.00 0.00
Other receivables 43.78 41.82 50.17 52.73 56.21 319
Contract assets 0.00 0.00 0.00 0.00 0.99 3.47
Income tax recoverable - net 0.09 0.00 0.00 0.00 0.00 0.71
Sales tax recoverable 2.66 4.96 7.24 7.78 8.05 7.0
Short term investments 0.00 0.00 0.00 0.00 0.00 0.00
Cash and bank balances 1.23 1.38 1.11 1.08 0.78 0.78
69.89 7713 80.60 80.59 7795 7710
TOTAL ASSETS 100.00 100.00 100.00 100.00 100.00 100.00
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital
(1,500,000,000 ordinary shares of Rs 10 each)
Issued, subscribed and paid up share capital 0.76 0.55 0.43 0.39 0.38 0.37
Revenue reserves 3.32 2.91 2.67 3.52 3.82 4.28
Total equity 4.08 3.47 3.11 3.91 4.20 4.65
NON-CURRENT LIABILITIES
Long term financing:
- Secured 3.27 2.22 1.33 1.40 0.90 1.31
- Unsecured 0.02 0.01 0.01 0.00 0.00 0.00
Lease laibility 3.59 2.47 1.78 1.44 1.23 1.01
Security deposits 6.58 494 3.97 3.82 4.61 5.43
Deferred credit 6.54 5.04 3.96 3.29 314 3.05
Contract liabilities 1.82 173 1.64 1.56 1.52 1.69
Deferred tax 0.15 0.00 0.00 0.00 0.00 0.00
Deferred income 0.00 0.00 0.00 0.00 0.00 0.00
Employee benefits 1.36 1.04 1.00 0.98 1.28 1.88
23.33 17.45 13.68 12.49 12.69 14.41
CURRENT LIABILITIES
Trade and other payables 62.95 72.45 70.79 70.66 69.61 67.27
Contract liabilities 0.37 0.81 0.57 0.69 0.38 0.60
Deferred credit 0.00 0.00 0.00 0.24 0.19 0.19
Unclaimed dividend 0.02 0.02 0.01 0.01 0.02 0.02
Unpaid dividend 0.00 0.00 0.00 0.00 0.00 0.00
Provision for taxation 0.00 0.00 0.00 0.03 0.31 0.00
Income tax 0.00 0.04 0.00 0.00 0.00 0.00
Sales tax payable 0.00 0.00 0.00 0.00 0.00 0.00
Interest / Mark up accrued 3.93 3.08 2.99 275 2.44 2.32
Short term borrowing 3.53 1.66 8.05 8.54 9.48 10.00
Current portion of lease liabilities 0.69 0.47 0.34 0.27 0.21 0.22
Current portion of long term financing 112 0.55 0.46 0.41 0.47 0.33
72.59 79.08 83.22 83.60 83.11 80.94
Total liabilities 95.92 96.53 96.89 96.09 95.80 95.35
TOTAL EQUITY AND LIABILITIES 100.00 100.00 100.00 100.00 100.00 100.00
Gas sales 100.00 100.00 100.00 100.00 100.00 100.00
Add: Tariff adjustment 13.11 15.94 26.28 11.51 572 (3.62)
113.11 115.94 126.28 111.51 105.72 96.38
Cost of gas sold 109.35 112.20 123.12 108.28 99.68 90.47
Gross profit 3.76 3.74 3.16 3.23 6.04 591
Other operating income 3.03 1.99 3.36 3.97 2.24 2.27
6.79 573 6.51 7.21 8.28 8.18
Less:; Operating expenses
Selling cost \ 111 ] ] 076 ] | 088 | | 083 ] | 0.83 | 114
Administrative expenses \ 1271 | 079 | | 092 | | 087 | | 0.89 | 1.20
2.38 1.55 1.80 1.70 172 2.34
4.41 418 4.72 5.51 6.55 5.84
Other operating expenses 0.18 0.35 0.74 0.49 2.32 0.65
Take or pay adjustment relating to prior years 0.00 1.28 0.00 0.08 0.10 0.00
Operating profit 4.23 2.56 3.98 494 412 5.19
Finance cost 1.77 112 2.52 2.77 2.29 218
Profit before taxation 2.46 1.44 1.46 217 1.83 3.00
Taxation 0.75 0.48 0.48 0.79 0.74 1.72
Profit after taxation 1.70 0.96 0.98 1.38 1.10 1.28
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TEN YEARS AT A

GLANC

(Rupees in thousand)

STATEMENT OF FINANCIAL POSITION - SUMMARY

Paid up share capital 6,342,167 6,342,167 6,342,167
Revenue reserves 72,577,300 64,303,943 57,850,651
Deferred grant 51,700,005 52,867,164 54,005,598
Contract liahilities 28,696,069 25,614,352 25,565,633
Non-Current liabilities
Long term loans outstanding
- Local 29917 53,031 64,939
- Banking companies 22,254,146 15,183,905 22,996,705
Lease liabilities 17,136,675 20,683,413 23,709,268
Long term security deposits 92,131,524 77,474,574 62,712,055
Deferred liabilities - taxation = - -
Deferred income 528,215 - -
Employee benefit 31,939,462 21,576,871 16,160,706

Current liabilities

1,373,255,499

1,397,546,608

1,373,000,202

1,696,590,979

1,681,646,028

1,642,407,924

Non-current assets

388,471,886

370,824,971

318,726,966

Current assets

1,308,119,093

1,310,821,057

1,323,680,958

1,696,590,979

1,681,646,028

1,642,407,924

STATEMENT OF PROFIT OR LOSS - SUMMARY
Revenue from contracts with customers - gas sales

1,154,921,660

1,332,287,311

1,374,724,442

Add: Tariff adjustment

(41,849,066)

76,229,956

158,186,777

Net Sales

1,113,072,594

1,408,517,267

1,532,911,219

Cost of Gas sold

1,044,854,774

1,328,067,638

1,488,496,758

Gross profit 68,217,820 80,449,629 44,414,461
Other operating income 26,257,869 29,800,398 54,643,106
94,475,689 110,250,027 99,057,567
Expenditure
Operating Expenses 27,066,102 22,972,018 23,353,252
Take or pay adjustment relating to prior years - 1,394,903 1,079,490
Expected credit loss 5,568,212 1,649,033 4,053,847
Reversal of interest income on late payments and
finance cost under settlement agreements - 27,618,582 -
Finance Cost 25,230,897 30,467,014 38,041,446
Other charges 1,954,103 1,702,184 2,686,234
59,819,314 85,803,734 69,214,269
Profit / (loss) before minimum tax and income tax 34,656,375 24,446,293 29,843,298
Levy and income tax 19,847,672 9,854,346 10,866,758
Profit after taxation 14,808,703 14,591,947 18,976,540
Earnings per share (Basic)/(Rupees) 23.35 23.01 29.92
Dividend (%) 30.00 30.00 75.00
Number of employees - Operation 7,055 7422 7724
- Project 240 257 280
7,295 7,679 8,004
Gas sales (MMCF) 489,057 559,746 614,149
TRANSMISSION AND DISTRIBUTION SYSTEM (in Kilometers)
Transmission mains 9,536 9,389 9,321
Distribution mains and services 155,766 153,443 151,419
165,302 162,832 160,740
-
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6,342,167 6,342,167 6,342,167 6,342,167 6,342,167 6,342,167 6,342,167
39,243,428 33,305,891 27,877,899 18,794,692 14,700,046 12,334,514 4,253,626
58,037,101 57,656,379 54,873,962 49,568,007 51,390,541 57,854,554 47168154
24,090,013 19,747,043 15,262,507 12,444,360 11,066,804 - -

97,568 124,214 179,775 263,485 303,229 415,232 504,067
19,463,172 25,450,493 27,455,663 30,700,519 39,330,000 50,420,000 49,359,799
26,145,317 28,297,506 30,171,701 33,626,581 - - -
58,227,213 56,479,161 55,205,548 52,335,405 48,578,096 43,782,459 38,566,630

- - 1,266,808 1,678,685 4,503,422 1,676,766 -

14,613,239 11,942,076 11,387,322 10,168,764 7,640,091 7,617,333 14,681,746
1,220,931,912 904,617,319 609,294,246 534,942,236 427,649,818 280,714,218 163,310,619
1,467,191,130 1,143,962,249 839,317,598 750,864,901 611,504,214 461,157,243 324,186,808
284,667,267 261,607,683 252,730,046 248,044,834 204,750,902 194,063,019 167,081,379
1,182,523,863 882,354,566 586,587,552 502,820,067 406,753,312 267,094,224 157,105,429
1,467,191,130 1,143,962,249 839,317,598 750,864,901 611,504,214 461,157,243 324,186,808
1,081,530,239 1,076,740,109 644,504,419 618,527,964 684,625,881 446,765,837 319,696,374
284,228,549 171,648,370 84,511,489 93,773,055 79,396,775 57,016,553 26,611,910
1,365,758,788 1,248,388,479 729,015,908 712,301,019 764,022,656 503,782,390 346,308,284
1,331,585,491 1,208,155,759 704,775,318 690,218,497 746,103,955 476,785,651 326,609,632
34,173,297 40,232,720 24,240,590 22,082,522 17,918,701 26,996,739 19,698,652
36,287,769 21,452,025 19,513,400 19,163,723 18,512,175 14,159,487 10,992,947
70,461,066 61,684,745 43,753,990 41,246,245 36,430,876 41,156,226 30,691,599
19,457,936 16,657,744 15,314,143 13,547,111 12,833,101 12,248,552 12,072,161

- 13,768,112 - - - - -

1,973,461 1,208,532 370,386 1,853,633 1,505,879 - -
27,235,985 12,007,404 11,425,678 16,721,296 7,899,539 10,806,155 5,350,520

6,021,539 2,539,340 801,879 707,274 3,043,140 2,626,118 729,719
54,688,921 46,181,132 27,912,086 32,829,314 25,281,659 25,680,825 18,152,400
15,772,145 15,503,613 15,841,904 8,416,931 11,149,217 15,475,401 12,539,199

5,208,441 5,137,382 4,855,910 2,419,222 4,073,383 4,353926 3,924,699
10,563,704 10,366,231 10,985,994 5,997,709 7,075,834 11,121,475 8,614,500

16.66 16.34 17.32 9.46 11.16 17.54 13.58
45.00 40.00 70.00 40.00 35.00 70.50 60
8,079 8,224 8,463 8,569 8,567 8,654 8,764
199 264 246 303 314 407 420
8,278 8,488 8,709 8,872 8,881 9,061 9,184
606,046 677,744 709,985 649,946 755,098 670,644 615,003
9,239 9,052 9,175 9,138 8,948 8,867 8,637
149,242 146,327 142,998 135,000 130,106 122,325 111,015
158,481 155,379 162,173 144,138 139,054 131,192 119,652
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SNGPL HEAD OFFICE AND

HEAD OFFICE

© 21, Kashmir Road, Lahore

Q@ 042-99082000-06
& www.sngpl.com.pk

REGIONAL OFFICES

ABBOTTABAD
Jub Pul, Mansehra Road.

Tel: 0992-921071 / 921068

Fax: 0992-921070

BAHAWALPUR

6-D, Model Town-A.
Near Railway Road.
Tel: 062-9255022-23
Fax: 062-9255026

FAISALABAD (D)
Sargodha Road.
Tel: 041-9210036
Fax: 041-9210037

FAISALABAD (T)
SNGPL Transmission
Headquarters,
Sargodha Road.

Tel: 041-9210018
Fax: 041-9210031

GUJRANWALA
M.A. Jinnah Road,
Link Sui Gas Road.
Tel: 055-9200494,
055-9200480-84

~GIONAL

GUJRAT
State Life Building,
120 & 121, G.T. Road.

Tel: 053-9260324, 9260451,

053-9260423, 9260322
Fax: 053-9260321

ISLAMABAD

Plot No. 28-30,
Sector 1-9/2,
Industrial Area.

Tel: 051-9257736-8,
051-9257712

KARAK

Mother Plaza,
Indus Highway,
Near Jalil Chowk.

LAHORE (EAST & WEST)
21-Industrial Area,
Gurumangat Road,
Gulberg IlI.

Tel: 042-99263361-80
Fax: 042-99263389

MULTAN (D)

Piran Ghaib Road.
Tel: 061-9220081-87
Fax: 061-9220090

MULTAN (T)

SNGPL Transmission,
Piran Ghaib Road.
Tel: 061-9220349,
061-9220341

Fax: 061-9220342

PESHAWAR

Plot No. 33, Sector B-2,
Phase 5, Hayatabad.
Tel: 091-9217757

Fax: 091-9217758

MARDAN

Riffat Mahal,
Nowshera Road, Near
Industrial Estate.

Tel: 0937-880096

RAWALPINDI
Al-Mansha Plaza,
GT Road, Near DHA-II,

Mohra Nagial, Swan Camp.

Tel: 051-4917278,
051-4917266
Fax: 051-4917265

SAHIWAL

79-A & C, Canal Colony,
Farid Town Road.

Tel: 040-9200129

SARGODHA
15-Muslim Town.
Tel: 048-3224401
Fax: 048-3224402

SHEIKHUPURA

Al Noor Marriage Hall,
Faisalabad Bypass Road.
Tel: 056-6348679,
056-6348680

SIALKOT

Head Marala Road,
Malkay Kalan.

Tel: 052-3557173,
052-3251350

WAH (T)

SNGPL Transmission,
Gudwal Link Road,
The Mall, Wah Cantt.
Tel: 051-4511152

Fax: 051-4530539

=
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INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF SUI NORTHERN GAS PIPELINES LIMITED

REVIEW REFORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, z019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Sui Northern Gaz
Pipelines Limited (the Company) for the vear ended June 30, 2026 in accordance with the requirements
of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company,
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required o consider whether the Board of Directors' statement on internal control
covers all risks and contrels or to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement o the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee,

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's eompliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the vear ended June a0,
2026,

Further, we highlight below instaneces of non-compliances with the requirements of Sections 26(1) and
40(1) of the State-Owned Enterprises (Governance and Operations) Act, 2023 (SOE Act, 2024) and Para
25 of the State-Owned Enterprizes Ownership and Management Policy, 2023 (SOE Policy) respectively as
reflected in the paragraphs o and 19(1)({2) of the Statement of Compliance:

(i) Section 26(1) of the SOE Act, 2023 states that a state-owned enterprise must submit to the
Federal Government a report on its operations and its subsidiaries for the financial vear to which
it relates, not later than four months after the end of that financial vear in the form prescribed in
Schedule-VI;

(ii) Section 30{1) of the SOE Act, 2023 states that the directors and senior management officers of a
state-owned enterprise shall annually submit their assets and beneficially held investments and
properties to the Board, and any changes thercon shall be reported to the Board within two weeks
of such change, subject to such reasonable restrictions on making this information public as may
be imposed by the Board in its confliet management policy; and

A. F. FERGUSON & CO., Chartered Accountants, a membser firm of
the Pw( network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,

P.0. Box 39, Lahore-54000, Pakistan

Tel: +92 (42) 35199343-50/Fax: +92 (42) 35199351
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(iii) Each director of the SOE will have to satisfactorily complete Director Training Program for SUEs.
This custemized program for directors of SOEs will be developed by the Securities and Exchange
Commission of Pakistan (SECP) in partnership with other stakeholders, The directors will take
this training within six months of their appointment.

c

ALF. Ferguson & Co.
Chartered Accountants

Lahore
Date: November 6, 2026

UDIN: CRz02610070btoQz76XY

Independent Aunditor's Review Report
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMEBERS OF SUI NORTHERN GAS PIPELINES LIMITED
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Sui Northern Gas Pipelines Limited (the
Company), which comprise the statement of financial position as at.June 30, 2026, and the statement
of profit or loss, the statement of comprehensive income, the statement of changes in equity, the
statement of cash flows for the vear then ended, and notes to the financial statements, including
material accounting poliey information and other explanatory information, and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Companies Act, 2017 (XIX of 2017) in the manner so required
and respectively give a true and fair view of the state of the Company's affairs as at June 30, 2026, and
uf the profit and other comprehensive loss, the changes in equity and its cash flows for the year then
ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in aceordance with the International Ethics Standards Board for Acecountants’ Code
of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in aceordance with the
Code. We believe that the audit evidenee we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Emphasis of Matter

We draw attention to note 26.3 to the annexed financial statements, which cxplains that the
settlement of eiveular debt, including tariff adjustment (refer notes 30 and 34) is dependent upon the
resolution of intercorporate balances by the Government of Pakistan and increase in gas prices or
subsidy by the Government of Pakistan to the Company. Our opinion is not modified in respect of this
matter.

Key Audit Matter
Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the

comtext of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters.

Oy

www.pwe.com,/pk « KARALH! « LAHORE » ESLAMARAD

A F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, 308-Upper Mall, Shahrah-e-Quaid-e-Azam,

P.0. Box 39, Lahore-54000, Pakistan

Tel: +02 (42) 35100343-50/Fax: +02 (42) 35199351
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Following is the Key audit matter:

S. | Keyaudit matter | How the matter was addressed in our |

No. | audit

1. Revenue from contracts with Our audit procedures included the
customers following:

{Refer notes 4.17 and 33 to the annexed
Sfinancial statements)

Revenue is recognised when performance
obligations are satisfied by transferring
control of a promised good to a customer
and the control transfers at a point in time
or over time,

The Company recognized a net revenue of |

| Rs 1,154,921.660 million from sale of

Indigenous gas and Re-gasified Liquefied
Natural Gas ("RLNG') in the current year,

o Understood and evaluated relevant
controls over revenue recognition;

» Assessed the appropriateness of the |
Company’s accounting policies for |

revenue recognition and compliance

of those policies with the applicable |

accounting standard:

»  Performed testing of sample of
revenue transactions with
underlying documentation
including gas sale agrecments,

reflecting a decrease of 13.31% compared to meter reading documents, gas bills

P i and rate from Oil and Gas
! el Repulatory  Authority ("OGRAT)
notification(s);

Due to revenue being one of the key
performance indicators of the Company, a |
large number of revenue transactions with
a large number of customers, and the
inherent risk of material misstatement, we
consider it to be a kev audit matter,

+  Performed cut-off procedures on a
sample basis to assess whether the
revenue was recognized in the
correct period;

» Performed analytical procedures to |
analyze variation in the gas prices |
and gas volume billed during the |
year;

s  Assessed the adequacy and
appropriateness of the disclosures
made in the financial statements

| related to revenue,

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In conneetion with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Independent Auditor's Report
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the aceounting and reporting standards as applicable in Pakistan, the requirements
of Companies Act, 2017 (XIX of 2017) and the State-Ovwned Enterprises (Governance and Operations)
Act, 2023 (SOE Act 2023) and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process,
Auditor's Responsibilities for the Audit of the Financial Statements

Our ohjectives are to oblain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will alwayvs detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
errar, as fraud may involve collusion, forgery, intentiona) omissions, misrepresentations, or the
override of internal control.

s Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

s  Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Independent Auditor's Report
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We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communieate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the board of directors, we determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore the
kev audit matters. We deseribe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when. in extremely rare circumstances, we determine that a
matter should not be communieated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act, 2017
(XIX of 2017) and the SOE Act, 2023 and are in agreement with the books of account and
refurns;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) zakat deduectible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was
deducted by the Company and deposited in the Central Zakat Fund established under section 7
of that Ordinance,

The engagement partner on the audit resulting in this independent auditor's report is Khurram Akbar

Khan.

5C

A F. Ferguson & Co.
Chartered Accountants

Lahore
Date: November 6, 2026

UDIN: AR2026100709hTeZOgyx

Independent Auditor’s Report
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Statement of Financial Position

As at June 30, 2026

2026 2025
Note (Rupees in thousand)
EQUITY AND LIABILITIES
Share capital and reserves
Share capital 5 6,342,167 6,342,167
Revenue reserves 6 72,577,300 64,303,943
Total equity 78,919,467 70,646,110
Non-current liabilities
Long term financing from financial institutions - secured 7 22,254,146 15,183,905
Long term financing - unsecured 8 29,917 53,031
Lease liabilities 9 17,136,675 20,683,413
Security deposits 10 92,131,524 77,474,574
Deferred income 528,215 -
Deferred grants 11 51,700,005 52,867,164
Contract liabilities 12 28,696,069 25,614,352
Employee benefit obligations 13 31,939,462 21,576,871
244,416,013 213,453,310
Current liabilities
Trade and other payables 14 1,141,339,205 1,170,545,995
Current portion of:
Long term financing from financial institutions - secured 7 5,535,542 7,818,583
Long term financing - unsecured 8 68,668 56,907
Lease liabilities 9 3,681,676 3,461,254
Deferred grants 11 3,247,191 3,247,191
Contract liabilities 12 10,120,238 6,435,494
Provision for taxation - 5,213,733
Unclaimed dividend 286,044 276,265
Interest / mark-up accrued on loans and other payables 15 39,345,618 41,077,759
Short term borrowings from financial institutions - secured 16 169,631,317 159,413,427
1,373,255,499 1,397,546,608
Contingencies and commitments 17

The annexed notes 1 to 58 form an integral part of these financial statements.

1,696,590,979

1,681,646,028

\ -, AV VAN

Kamran Akram Amer Tufail
Chief Financial Officer Managing Director / CEO
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ASSETS
Non-current assets

Property, plant and equipment
Intangible assets

Right-of-use assets

Deferred tax asset

Long term loans

Employee benefits

Long term deposits and prepayments

Current assets
Stores and spare parts
Stock-in-trade

Trade debts

Loans and advances

Trade deposits and short term prepayments

Accrued interest

Other receivables
Contract assets
Advance income tax
Sales tax recoverable
Cash and bank balances

Resilience in a Year of Disruption...

Note

18
19
20
21
22
13
23

24
25
26
27
28
29
30
31

32

2026

2025

(Rupees in thousand)

345,680,159 318,116,798
248,216 431,255
16,533,827 19,946,471
12,818,157 20,985,122
1,354,438 1,298,438
11,066,289 9,346,899
770,800 699,988
388,471,886 370,824,971
8,666,852 7,856,358
13,901,396 26,230,208
177,976,899 165,185,092
840,070 871,432
458,554 217,981
6,176 21,288
901,672,626 945,215,470
58,795,136 16,731,627
12,094,094 -
120,471,835 135,438,257
13,235,455 13,053,344

1,308,119,093

1,310,821,057

1,696,590,979

1,681,646,028

N
/o
Muhammad Ismail Qureshi
Chairman
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for the year ended June 30, 2026

2026 2025
Note (Rupees in thousand)

Revenue from contracts with customers - gas sales 33 1,154,921,660 1,332,287,311
Tariff adjustment 34 (41,849,066) 76,229,956
Revenue and tariff adjustment 1,113,072,594 1,408,517,267
Less: Cost of gas sales 35 1,044,854,774 1,328,067,638
Gross profit 68,217,820 80,449,629
Other income 36 26,257,869 29,800,398
Operating income net of cost of gas sales 94,475,689 110,250,027
Operating expenses
Selling costs 37 13,160,767 11,052,548
Administrative expenses 38 13,905,335 11,919,470
Other expenses 39 1,954,103 1,702,184
Net impairment loss on financial assets 40 5,568,212 1,649,033
Take or pay adjustment relating to prior periods - 1,394,903
Effect of settlement agreements on interest income/

expense recognized in prior periods 41 - 27,618,582

34,588,417 55,336,720

Operating profit 59,887,272 54,913,307
Finance cost 42 25,230,897 30,467,014
Profit before levy and income tax 34,656,375 24,446,293
Minimum tax differential (levy) 43.3 8,442,324 -
Profit before income tax 26,214,051 24,446,293
Income tax 43 11,405,348 9,854,346
Profit for the year 14,808,703 14,591,947
Earnings per share - basic and diluted (in Rupees) 44 23.35 23.01

The annexed notes 1 to 58 form an integral part of these financial statements.

e I-"f-_,-
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Kamran Akram Amer Tufail Muhammad Ismail Qureshi
Chief Financial Officer Managing Director / CEO Chairman

o I
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Statement of Comprehensive Income

for the year ended June 30, 2026

Profit for the year

Other comprehensive loss for the year:

Items that may be reclassified subsequently to profit or loss

Items that will not be subsequently reclassified to profit or loss:

Remeasurement of employee benefit obligations

Tax effect of remeasurement of employee benefit obligations

Other comprehensive loss for the year

Total comprehensive income for the year

The annexed notes 1 to 58 form an integral part of these financial statements.

%
Kamran Akram
Chief Financial Officer

Resilience in a Year of Disruption...

SERAN

Amer Tufail
Managing Director / CEO

2026 2025
(Rupees in thousand)

14,808,703 14,591,947
(6,524,924) (865,664)
1,892,228 337,609
(4,632,696) (528,055)
10,176,007 14,063,892
_.".--Il'\-\_.. _,.ﬁ?

Muhammad Ismail Qureshi
Chairman
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Statement of Changes in Equity

for the year ended June 30, 2026

Chairman

Muhammad Ismail Qureshi

Amer Tufail
Managing Director / CEO

Kamran Akram
Chief Financial Officer
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for the year ended June 30, 2026

Note
CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 45
Finance cost paid

Payments of lease liabilities - interest

Minimum tax and income tax paid

Employee benefit obligations / contributions paid

Increase in security deposits

Receipts against government grants and consumer contributions

Increase in long term loans

Increase in long term deposits and prepayments
Net cash inflow from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property, plant and equipment

Payments for intangible assets
Proceeds from disposal of property, plant and equipment
Proceeds from restricted funds

Return on bank deposits
Net cash outflow from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from long term financing from financial institutions - secured
Repayment of long term financing from financial institutions - secured
Repayment of long term financing - unsecured

Payments of lease liabilities - principal

Repayment of short term borrowings

Proceeds from short term borrowings

Dividend paid

Net cash inflow/(outflow) from financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 45.3

Refer note 45.1 for non-cash investing and financing activities.

Refer note 48 for reconciliation of liabilities arising from financing activities.

The annexed notes 1 to 58 form an integral part of these financial statements.
M
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Kamran Akram
Chief Financial Officer

Amer Tufail
Managing Director / CEO

Resilience in a Year of Disruption...

2026

2025

(Rupees in thousand)

76,801,561 97,360,901
(24,266,378) (31,066,579)
(3,010,169) (3,407,596)
(27,096,306) (18,587,694)
(4,033,817) (3,741,068)
15,206,084 14,762,519
5,129,061 1,030,096
(123,550) (180,165)
(70,812) (121,554)
38,535,674 56,048,860

(48,633,315)

(26,485)
67,904
137,534
478,221

(56,983,673)

(382,775)
74,412
402,705
788,697

(47,976,141)

(56,100,634)

12,600,000 -
(7,818,583) (6,466,467)
(16,107) (176,283)
(3,330,217) (4,360,473)
(35,000,000) (36,400,000)

60,000,000 26,400,000
(1,892,871) (7,566,044)
24,542,222 (28,569,267)
15,101,755 (28,621,041)
(153,685,945) (125,064,904)

(138,584,190)

(153,685,945)

i’

-
¥

!

—

Muhammad Ismail Qureshi
Chairman
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

THE COMPANY AND ITS OPERATIONS

1
Sui Northern Gas Pipelines Limited (the 'Company') is a public company limited by shares incorporated in Pakistan on
June 17, 1963 under the repealed Companies Act, 1913 (now, the Companies Act, 2017) and its shares are quoted on
Pakistan Stock Exchange Limited. The registered office of the Company is situated at 21 Kashmir Road, Lahore.
The principal activity of the Company is the purchase, transmission, distribution and supply of natural gas. The
Company's pipe coating plant is situated at Uch Sharif, Bahawalpur. The addresses of other regional offices of the
Company are as follows:
Regional office Address
Abbottabad Jub Pul, Main Manshera Road, Abbottabad.
Bahawalpur 6-1-D, Model Town-A, Bahawalpur.
Faisalabad Sargodha Road, Faisalabad.
Gujranwala M.A. Jinnah Road, Gujranwala.
Sialkot Al-Hamid plaza, Sublime Chowk, Marala Link Road, Malkay Kalan, Sialkot.
Gujrat State Life Building, 120 and 121, G.T. Road, Gujrat.
Islamabad Plot No. 28-30, I-9 Industrial Area, Islamabad.
Rawalpindi Al-Mansha Plaza, Opposite LESCO Office, Main G.T. Road, Rawalpindi.
Lahore (East and West) 21-Industrial Area, Gulberg-I11, Lahore.
Multan Piran Ghaib Road, Multan.
Peshawar Plot No. 33, Sector B-2M, Hayatabad, Peshawar.
Mardan Riffat Mehal, Near Mardan Industrial Estate, Main Nowshera Road, Mardan.
Sahiwal 79-A and 79-C, Canal Colony, Sahiwal.
Sargodha House No. 15, Muslim Town, Sargodha.
Sheikhupura Al-Noor Marriage hall, Faisalabad Bypass Road, Sheikhupura.
Wah Gudwal Link Road, Wah Cantt.
Karak Mother plaza, Main Indus Highway, near Jalil Chowk, Karak.
2 BASIS OF PREPARATION
2.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable
in Pakistan. The accounting and reporting standards applicable in Pakistan comprise:

i) IFRS Accounting Standards issued by the International Accounting Standards Board ('TASB'), as notified under
the Companies Act, 2017;

ii)  Provisions of, directives and notifications issued under the Companies Act, 2017; and

iii)  Provisions of the State-Owned Enterprises (Governance and Operations) Act, 2023 (the SOE Act) and the State-
Owned Enterprises Ownership and Management Policy, 2023 (the SOE Policy), and the directives issued
thereunder.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS
Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017 have been
followed. Further, where the requirements of the SOE Act and the SOE Policy or the directives issued thereunder differ
from the IFRS Accounting Standards, the provisions of the SOE Act or the SOE Policy or the directives issued
thereunder shall prevail to the extent of such difference. In case requirements of the SOE Act or the SOE Policy or the
directives issued thereunder differ from the Companies Act, 2017, the provisions of the SOE Act or the SOE Policy or
the directives issued thereunder shall prevail.
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

2.1.1 As required under section 25(2) of the SOE Act, a state-owned enterprise (SOE) is required to prepare its financial
statements in accordance with International Financial Reporting Standards. The Finance Division, Government of
Pakistan, vide Notification F.No. 3(6)/CF-VII/25 dated October 2, 2026, substituted paragraph 31 of the SOE Policy.
Under the amended SOE Policy, for the purposes of the SOE Act, "International Financial Reporting Standards" means,
for all SOEs, the Financial Reporting Standards as notified by the Securities and Exchange Commission of Pakistan
(SECP) from time to time under section 225 of the Companies Act, 2017. Further, any modifications or exemptions
granted by the SECP for companies in general under section 225 of the Companies Act, 2017 are applicable to SOEs
registered with the SECP under the Companies Act, 2017.

Accordingly, these financial statements for the year ended June 30, 2026 have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan, as stated in note 2.1 above, which is consistent with the
requirements of the SOE Act read with the SOE Policy, as amended.

2.1.2 Exemption from application of Expected Credit Loss (ECL) in respect of trade debts and other
receivables due or ultimately due from GoP - IFRS 9

As explained in note 2.1.1 above, pursuant to the amendment to paragraph 31 of the SOE Policy, modifications or
exemptions granted by the SECP to companies in general under section 225 of the Companies Act, 2017 are also
applicable to SOEs registered with the SECP under the Companies Act, 2017.

In respect of companies holding financial assets due, or ultimately due, from the Government of Pakistan ("GoP") in
relation to circular debt, the SECP has exempted such companies from applying the Expected Credit Loss ("ECL")
requirements of IFRS 9, Financial Instruments. The most recent extension, S.R.O. 25(I)/2026 dated January 6, 2026,
modified the earlier S.R.O.s and applies to financial years ending on or before December 31, 2026. Accordingly, the
Company has continued to apply the relevant requirements of IAS 39, Financial Instruments: Recognition and
Measurement, to financial assets falling within the scope of the exemption and has not applied the ECL requirements of
IFRS 9 to such financial assets during the exemption period.

2.1.3 Exemption from application of International Financial Reporting Standard (IFRS) 14 — Regulatory
Deferral Accounts

The SECP had previously granted the Company an exemption from implementation of IFRS 14, Regulatory Deferral
Accounts, up to the financial year ended June 30, 2024, vide its letter No. SMD/PRDD/Comp/(4)/2021/146 dated
November 5, 2024. Following the expiry of that exemption, the Company applied for a further exemption.

The Company’s application was based primarily on the matters described in note 26.3. Subsequently, the SECP, vide
letter No. SMD/PRDD/Comp/(4)/2021/81 dated November 2, 2026, acceded to the application and granted the
Company an exemption from implementation of IFRS 14 for the financial year ended June 30, 2026 and the financial
year ending June 30, 2027.

Impact on the financial statements had the exemption not been granted:
Effect on Statement of Profit or loss:

IFRS 14 requires that the ‘net movement in Regulatory Deferral Account balances’ be presented as a separate line item
in the statement of profit or loss, with a subtotal for profit or loss excluding such movements.

Had the exemption not been granted, the statement of profit or loss would have presented:

a. A separate subtotal, ‘Profit/(loss) for the year before net movement in regulatory deferral account balances’
amounting to Rs 56,657.769 million (2025: Rs 61,638.009 million);

b. Removal of the ‘Tariff adjustment’ line item by an amount of Rs 41,849.066 million (2025: Rs 76,229.956 million);

c. Inclusion of a separate line item, ‘Net movement in regulatory deferral account balances’ amounting to Rs
41,849.066 million (2025: Rs 76,229.956 million), presented after ‘profit for the year’.

Effect on Statement of Financial Position

IFRS 14 requires that Regulatory Deferral Account (RDA) assets and liabilities be presented separately from other
assets and liabilities.

Had the requirement been followed, a separate line item, ‘Regulatory deferral account balances’ amounting to Rs
898,281.257 million (2025: Rs 941,627.211 million), would have been presented after the subtotal of total assets, with a
corresponding decrease in ‘Other receivables’, classified as a current asset and included in total assets.
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

Earnings / (loss) per share (EPS/LPS):

IFRS 14 mandates separate disclosure of basic and diluted Earnings Per Share (EPS) calculated by excluding the net
movement in RDA balances. Had the requirement been followed, EPS would have been presented as:

- Basic and diluted EPS (excluding net movement in RDA balances): Rs 89.33 [2025: Rs (97.19)]
- Basic and diluted EPS (including net movement in RDA balances): Rs 23.35 (2025: Rs 23.01)

There would have been no impact on the statement of comprehensive income, statement of cash flows and the
statement of changes in equity.

Other information relevant to the Company’s rate-regulated activities, including the composition and movement of
tariff-adjustment balances, the related income-tax effects and the regulatory factors affecting their recovery or reversal,
is disclosed in the relevant notes to these financial statements. Accordingly, except for the presentation changes and
additional information specifically set out above, information relevant to the disclosure objectives of IFRS 14 is
included elsewhere in these financial statements as part of the Company’s existing disclosures. The timing of recovery
of the indigenous gas and RLNG tariff-adjustment balances cannot be determined with precision, as recovery depends
on future OGRA determinations, tariff notifications and Government-approved settlement mechanisms. Further, no
separate rate of return or discount rate applies to these regulatory deferral account balances.

2.2 Initial application of standards, amendments or an interpretation to existing standards

The following amendments to existing standards have been published that are applicable to the Company’s financial
statements covering annual periods, beginning on or after the following dates:

2.2.1 Standards, amendments to published standards and interpretations that are effective in the current
year

Certain standards, amendments and interpretations to IFRS Accounting Standards are effective for accounting period
beginning on July 1, 2025 but are considered not to be relevant or to have any significant effect on the Company’s
operations (although they may affect the accounting for future transactions and events) and are, therefore, not detailed
in these financial statements.

2.2.2 Standards, amendments and interpretations to existing standards that are not yet effective and have
not been early adopted by the Company

There are certain standards, amendments to the accounting standards and interpretations that are mandatory for the
Company's accounting periods beginning on or after July 1, 2026 but are considered not to be relevant or to have any
significant effect on the Company's operations and are, therefore, not detailed in these financial statements, except for
the following:

a) Amendments to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments
(effective for annual period beginning on July 1, 2026)

The amendments:

- clarify the requirements for the timing of recognition and derecognition of some financial assets and liabilities, with a
new exception for some financial liabilities settled through an electronic cash transfer system;

- clarify and add further guidance for assessing whether a financial asset meets the solely payments of principal and
interest (SPPI) criterion;

- add new disclosures for certain instruments with contractual terms that can change cash flows (such as some
instruments with features linked to the achievement of environment, social and governance (ESG) targets); and

- make updates to the disclosures for equity instruments designated at Fair Value through Other Comprehensive
Income (FVOCI).

An important clarification brought about in these amendments is that a payment instruction (e.g. a cheque) that is
prepared for a future payment will generally not meet the requirements for the financial liability to be discharged and
hence derecognised. The previous practice of financial liabilities being derecognized upon issuance of cheques would
need to be reconsidered.
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

(b) Annual improvements to International Financial Reporting Standards — Volume 11 (effective for
annual period beginning on July 1, 2026)

Annual improvements are limited to changes that either clarify the wording in an Accounting Standard or correct
relatively minor unintended consequences, oversights or conflicts between the requirements in the Accounting
Standards. The 2024 amendments are to the following standards:

- IFRS 1 First-time adoption of International Financial Reporting Standards;

- IFRS 7 Financial Instruments: Disclosures and its accompanying Guidance on implementing IFRS 7;
- IFRS 9 Financial Instruments;

- IFRS 10 Consolidated Financial Statements; and

- IAS 7 Statement of Cash Flows.

(o) International Financial Reporting Standard (IFRS) 18, ‘Presentation and Disclosure in Financial
Statements (effective for annual period beginning on July 1, 2027)

This is the new standard on presentation and disclosure in financial statements, with a focus on updates to the
statement of profit or loss. The key new concepts introduced in IFRS 18 relate to:

- the structure of the statement of profit or loss;

- required disclosures in the financial statements for certain profit or loss performance measures that are reported
outside an entity’s financial statements (that is, management-defined performance measures); and

- enhanced principles on aggregation and disaggregation which apply to the primary financial statements and notes in
general.

The Company is yet to assess the impact of this Standard and amendments to existing standards on its financial
statements.

(@ As detailed in note 2.1.2, the requirements of IFRS 9 relating to the application of the ECL method to financial assets
due or ultimately due from the GoP in respect of circular debt are not applicable for financial years ending on or before
December 31, 2026. The Company has yet to assess the impact of ECL in respect of such financial assets on its financial
statements for the year ending June 30, 2027.

3 BASIS OF MEASUREMENT

3.1 These financial statements have been prepared on a historical cost basis except for the following:

- certain employee benefit obligations and provisions at present value; and
- plan assets against the employee benefit obligations at fair value.

3.2 Critical accounting estimates and judgements

The Company's material accounting policy information is stated in note 4. The preparation of financial statements
requires the use of accounting estimates which, by definition, will likely differ from the actual results. Management also
needs to exercise judgement in applying the Company’s accounting policies.

This note provides an overview of the areas that involved a higher degree of judgement or complexity, and of the items
which are more likely to be materially adjusted due to final outcomes deviating from estimates and assumptions made.
Detailed information about each of these estimates and judgements is included in other notes, together with
information about the basis of calculation for each affected line item in the financial statements.

i) estimation of employee benefit obligations - notes 4.5.2 and 13;

ii)  estimation of provision for taxation and recognition of deferred tax assets - notes 4.4, 21 and 43;

iii)  estimation of useful lives and residual values of property, plant and equipment - notes 4.8 and 18;
iv)  estimation uncertainties and judgements made in relation to lease accounting - notes 4.10, 9 and 20;
v)  impairment of financial assets - notes 4.19.1.4, 26, 30 and 31;

vi) impairment of non-financial assets - notes 4.20, 18 and 19;

vii) estimation of provisions - note 4.7 and 14; and

viii) estimation of contingent liabilities and assets - notes 4.25 and 17.
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Estimates and judgements are continually evaluated. They are based on historical experience and other factors,
including expectations of future events that may have a financial impact on the Company and that are believed to be
reasonable under the circumstances.

4 MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

4.1 Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount
is recognised in the statement of profit or loss over the period of the borrowings using the effective interest method.
Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down occurs.
To the extent that there is no evidence that it is probable that some or all of the facility will be drawn down, the fee is
capitalised as a prepayment for liquidity services and amortised over the period of the facility to which it relates.

Borrowings are derecognised when the obligation specified in the contract is extinguished, cancelled or expired. The
difference between the carrying amount of a financial liability that has been extinguished or transferred to another
party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is recognised in the
statement of profit or loss as other income or finance costs.

Where the terms of a financial liability are renegotiated and the entity issues equity instruments to a creditor to
extinguish all or part of the liability (debt for equity swap), a gain or loss is recognised in the statement of profit or loss,
which is measured as the difference between the carrying amount of the financial liability and the fair value of the
equity instruments issued.

Borrowings are classified as current liabilities unless, at the end of the reporting period, the Company has a right to
defer settlement of the liability for at least 12 months after the reporting period.

Covenants that the Company is required to comply with, on or before the end of the reporting period, are considered in
classifying loan arrangements with covenants as current or non-current. Covenants that the Company is required to
comply with after the reporting period do not affect the classification at the reporting date.

4.2 Deferred credit

Deferred credit represents the grant received from the government to cover the cost of supplying and laying
transmission, service, and main pipelines. These are recognised at their fair values where there is a reasonable
assurance that the grant will be received and the Company will comply with all attached conditions. Government grants
relating to costs are deferred and recognised in the profit or loss over the period necessary to match them with the costs
that they are intended to compensate.

4.3 Contract liabilities

A contract liability is recognised for the Company’s obligation to transfer goods or services to a customer for which the
Company has received consideration (or an amount of consideration is due) from the customer. If a customer pays
consideration, or the Company has a right to an amount of consideration that is unconditional (i.e. a receivable), before
the Company transfers a good or service to the customer, the entity shall present the contract as a contract liability
when the payment is made or the payment is due (whichever is earlier). Contract liabilities include amounts received
from customers as contributions toward the cost of supplying and laying transmission, service, and main pipelines.
Revenue recognition for such contract liabilities begins when the related asset is available for use and is amortised over
its useful life.
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4.4 Taxation - income tax and levy

4.41 Income tax

Income tax comprises current and deferred income tax. The income tax expense or credit for the period is the tax
payable on the current period’s taxable income, based on the applicable income tax rate, adjusted by changes in
deferred tax assets and liabilities attributable to temporary differences and to unused tax losses.

Income tax is recognized in the statement of profit or loss except to the extent that it relates to items recognized directly
in equity or other comprehensive income, in which case it is recognized in equity or the statement of comprehensive
income, as the case may be.

Current

The charge for current income tax is calculated on the basis of the tax laws enacted or substantively enacted at the end
of the reporting period after taking into account tax credits, rebates and exemptions, if any. The charge for current tax
also includes adjustments, where considered necessary, to provision for tax made in previous years arising from
assessments framed during the year for such years.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation, and it considers whether it is probable that the taxation authority will accept an
uncertain tax treatment. The Company measures its tax balances based on either the most likely amount or the
expected value, depending on which method provides a better prediction of the resolution of the uncertainty.

Such judgements are reassessed whenever circumstances have changed or there is new information that affects the
judgements. Where, at the assessment stage, the taxation authorities have adopted a different tax treatment and the
Company considers that the most likely outcome will be in favor of the Company, the amounts are shown as contingent
liabilities. In making a judgment and / or estimate relating to probability of outcome, the management considers laws,
statutory rules, regulations and their interpretations. Where, based on management's estimate, a provision is required,
the same is recorded in the financial statements.

Deferred

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in the financial statements. Deferred income tax is not
accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business
combination that, at the time of the transaction, affects neither accounting nor taxable profit or loss and does not give
rise to equal taxable and deductible temporary differences.

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively enacted by the
end of the reporting period and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is settled. Deferred tax assets are recognised only if it is probable that future taxable
amounts will be available to utilise those temporary differences, tax credits and losses. The carrying amount of deferred
tax assets is reviewed at each reporting date and is adjusted to reflect the current assessment of future taxable profits. If
required, carrying amount of deferred tax asset is reduced to the extent that it is no longer probable that sufficient
taxable profits to allow the benefit of part or all of that recognised deferred tax asset to be utilised. Any such reduction
shall be reversed to the extent that it becomes probable that sufficient taxable profit will be available.

Deferred tax assets and liabilities are offset where there is a legally enforceable right to offset current tax assets and
liabilities. Current tax assets and tax liabilities are offset where the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

4.4.2 Levies

Minimum taxes that exceed the normal tax liability, as well as tax deducted at source (other than from dividends
received from subsidiaries, joint ventures, and associates) under the provisions of the Income Tax Ordinance, 2001
('the Ordinance"), are not within the scope of IAS 12 - Income Taxes. Instead, these taxes fall under the provisions of
IFRIC 21 - Levies, and IAS 37 - Provisions, Contingent Liabilities and Contingent Assets.

Consequently, a liability for these levies is recognized in accordance with IFRIC 21 when the event specified in the
Ordinance that triggers the obligation occurs. Therefore, excess minimum taxes and final taxes are recognized as
liabilities when they become due, ensuring compliance with the recognition and measurement principles outlined in
IAS 37.
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4.5

4.5.1

4.5.2

@)

(a)

(b)

Employee benefits

Short term obligations

Liabilities for salaries, including non-monetary benefits and accumulating annual leaves that are expected to be settled
wholly within twelve months after the end of the period in which the employees render the related service are
recognised in respect of employees’ services up to the end of the reporting period and are measured at the amounts
expected to be paid when the liabilities are settled. The liabilities are presented as current employee benefit obligations
in the statement of financial position.

Post employment benefits

Defined benefit plans

A defined benefit plan is a post-employment benefit plan other than the defined contribution plan. The Company’s net
obligation in respect of defined benefit plans is calculated by estimating the amount of future benefit that employees
have earned in return for their service in current and prior periods; that benefit is discounted to determine its present
value. The calculation is performed annually by a qualified actuary using the "Projected Unit Credit method". The most
recent valuation was carried out as at June 30, 2026.

Pension and Gratuity Plan

The Company operates an approved funded pension scheme and an approved funded gratuity scheme for executives
and non-executives. In case of gratuity scheme, qualifying service period for executives and non-executives is five years
and six years, respectively. Contributions to the schemes are payable on the recommendations of the actuary. The
future contribution rates of these schemes include allowance for deficit and surplus. An executive who qualifies for
pension at the time of retirement from the Company and does not surrender his pension, shall be entitled to gratuity at
the rate of 20 days' basic salary for each completed year of service. An executive who qualifies for pension at the time of
retirement from the Company and surrenders his pension, shall be entitled to gratuity at the rate of 50 days' basic
salary for each completed year of service. Significant assumptions used for valuation of these schemes are mentioned in
note 13.8.

Plan assets held by the above funds include long-term government bonds, treasury bills and term deposits with banks.
The actual return on plan assets represents the difference between the fair value of plan assets at the beginning of the
year and as at the end of the year, after adjustments for contributions made by the Company as reduced by benefits paid
during the year.

The Company ensures that its investment positions are managed within an asset-liability matching (ALM) framework
developed to align with its pension obligations. Within this framework, the Company’s ALM objective is to match assets
to the pension obligations by investing in equity securities, floating-rate long-term bonds, and short-term debt
securities. The Company actively monitors how the duration and expected yield of these investments align with the
expected cash outflows arising from the pension scheme obligations.

The amount recognized in the statement of financial position represents the present value of the defined benefit
obligation as reduced by the fair value of the plan assets. Actuarial gains and losses arising from experience adjustments
and changes in actuarial assumptions for the defined benefit plan are charged or credited to equity in other
comprehensive income in the period in which they arise. Past service costs are recognized immediately in the statement
of profit or loss.

Medical and free gas facility schemes

The Company offers a free gas facility to non-executives and medical benefits to all employees and their dependents
post-retirement. Executives who retired up to December 31, 2000, are also eligible for the free gas facility. Significant
assumptions for valuing these schemes are provided in note 13.8.
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(©) Accumulating compensated absences

The Company recognizes liabilities for employees' compensated absences and leave fare assistance in the year they are
earned. However, executives have not been entitled to leave fare assistance since December 31, 2000. Provisions for
these obligations are made based on employees' current salary levels. Unutilized leave balances may be accumulated up
to a maximum of 60 days for executives and 90 days for non-executives. Employees can encash their accumulated leave
balance upon leaving the Company.

The amount recognised in the statement of financial position represents the present value of the defined benefit
obligations. Actuarial gains and losses are charged to the statement of profit or loss immediately in the period when
these occur.

4.5.3 Defined contribution plan - Provident Fund

The Company operates a defined contributory approved Provident Fund Trust for all permanent employees. Equal
monthly contributions are made both by the Company and employees at the rate of 7.5% of basic salary for executives
and 10% for non-executive employees to the Provident Fund Trust. Obligation for contributions to defined contribution
plan is expensed as the related service is provided.

4.6 Trade and other payables

These represent liabilities for goods and services provided to the Company prior to the end of the financial year which
are unpaid. Trade and other payables are presented as current liabilities unless payment is not due within 12 months
after the reporting period (or in the normal operating cycle of the business, if longer). They are recognised initially at
their fair value and subsequently measured at amortised cost using the effective interest method.

4.7 Provisions

Provisions for legal claims and make good obligations are recognised when the Company has a present legal or
constructive obligation as a result of past events, it is probable that an outflow of resources will be required to settle the
obligation, and the amount can be reliably estimated.

Provisions are not recognised for future operating losses. Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of an outflow with respect to any one item included in the same
class of obligations may be small.

4.8 Property, plant and equipment

4.8.1 Operating fixed assets

Operating fixed assets except for freehold, leasehold land are stated at cost less accumulated depreciation and
impairment loss, if any. Freehold and leasehold land are stated at cost less impairment loss, if any.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the Company and the cost of the
item can be measured reliably. All other repairs and maintenance costs are charged to the profit or loss during the
financial year in which they are incurred.

Depreciation is charged to the statement of profit or loss on straight line method so as to write off the cost of an asset
over its estimated useful life at the annual rates given in note 18.1 to these financial statements.

The assets' residual values, depreciation method and estimated useful lives are reviewed at each financial year and
adjusted if impact on depreciation is significant. The effect of any changes in estimate is accounted for on a prospective
basis. The Company's estimate of the residual value and useful lives of its operating assets as at June 30, 2026 has not
required any adjustment as its impact is considered insignificant by the management.

An item of property, plant and equipment is derecognized upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference
between the net disposal proceeds and carrying amount of the asset) is included in the statement of profit or loss in the
year the asset is derecognized.
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An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is
greater than its estimated recoverable amount as fully explained in note 4.20 to these financial statements.

Pipelines uplifted during the year are derecognized from operating fixed assets. 60% to 65% of the written down value
of the uplifted pipelines representing cost of pipelines and fittings is transferred to capital work-in-progress after
considering their reuse capability. The balance of the written down value representing construction overheads is
charged to the statement of profit or loss.

4.8.2 Capital work-in-progress

Capital work-in-progress is stated at cost less any identified impairment loss. All expenditure including borrowing costs
connected with specific assets incurred during installation and construction period are carried under capital work-in-
progress. These are transferred to operating fixed assets as and when these are available for use.

4.9 Intangible assets

Expenditure incurred to acquire computer software including Enterprise Resource Planning ('ERP') system are
capitalised as intangible assets and stated at cost less accumulated amortisation and any identified impairment loss.
Amortization is charged to statement of profit or loss using the straight line method, so as to write off the cost of an
asset over its estimated useful life. Amortization is being charged at the annual rates of 33.33% on computer software
including ERP software, on straight line basis.

Useful lives of intangible assets are reviewed, at each reporting date and adjusted if the impact of amortization is
significant. The Company assesses at each reporting date whether there is any indication that intangible asset may be
impaired. If such indication exists, the carrying amount of such assets are reviewed to assess whether they are recorded
in excess of their recoverable amount.

Where carrying values exceed the respective recoverable amount, assets are written down to their recoverable amounts
and the resulting impairment loss is recognized in statement of profit or loss. The recoverable amount is the higher of
an asset's fair value less costs to sell and value in use. Where an impairment loss is recognized, the amortization charge
is adjusted in the future periods to allocate the asset's revised carrying amount over its estimated useful life.

4.10 Leases

The Company is the lessee:

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is
available for use by the Company.

For leases which are not short term (of a period less than twelve months) or of low monetary value, the lease liability is
initially measured at the present value of the lease payments that are not paid at the commencement date. The lease
payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined, which is
generally the case for leases of the Company, the lessee's incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds necessary to obtain an asset of similar value to the right-of-use
asset in a similar economic environment with similar terms, security and conditions.

To determine the incremental borrowing rate, the Company:

- where possible, uses the recent third party financing received by the Company as a starting point, adjusted to reflect
the changes in financing conditions since third party financing was received;

- uses expected terms of third party financing based on correspondence with the third party financial institutions,
where third party financing was not received recently; and
- makes adjustments specific to the lease e.g. terms and security.
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Lease payments include the following:

- fixed payments (including in-substance fixed payments), less any lease incentives receivable;

- variable lease payments that are based on an index or a rate, initially measured using the index or rate as at the
commencement date;
- amounts expected to be payable by the Company under residual value guarantees;

- the exercise price of a purchase option if the Company is reasonably certain to exercise that option; and

- payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option, less any
lease incentives receivable.

Lease payments to be made under reasonably certain extension options are also included in the measurement of the
liability. Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for
each period.

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option, or to not exercise a termination option. Extension options (or periods after termination
options) are only included in the lease term if the lease is reasonably certain to be extended (or not terminated). While
making this assessment, the Company considers significant penalties to terminate (or not extend) as well as the
significant cost of business disruption.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Company becomes obliged to
exercise (or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a significant
change in circumstances occurs, which affects this assessment, and that is within the control of the lessee.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is remeasured
when there is a change in future lease payments arising from a change in fixed lease payments or an index or rate,
change in the Company's estimate of the amount expected to be payable under a residual value guarantee, or if the
Company changes its assessment of whether it will exercise a purchase, extension or termination option. The
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in the statement of
profit or loss if the carrying amount of right-of-use asset has been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any
lease incentive received. The right-of-use asset is depreciated on a straight line method over the lease term as this
method most closely reflects the expected pattern of consumption of future economic benefits. The right-of-use asset is
reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms and
conditions of the lease, it is accounted for as a lease modification. The lease modification is accounted for as a separate
lease if modification increases the scope of lease by adding the right to use one or more underlying assets and the
consideration for lease increases by an amount that is commensurate with the stand-alone price for the increase in
scope adjusted to reflect the circumstances of the particular contracts, if any. When the lease modification is not
accounted for as a separate lease, the lease liability is remeasured and corresponding adjustment is made to right-of-
use asset.

Payments associated with short-term leases and all leases of low-value assets are recognised on a straight-line basis as
an expense in profit or loss. Short-term leases are leases with a lease term of 12 months or less without a purchase
option.

4.11 Borrowing cost

General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying
assets, which are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are
added to the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.
Qualifying assets are assets that necessarily take a substantial time to get ready for their intended use or sale.
Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalisation. All other borrowing costs are recognised in
statement of profit or loss in the period in which they are incurred.
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4.12

4.3

414

415

4.16

Stores and spare parts

These are valued at lower of monthly moving average cost or net realizable value except for items in transit which are
stated at invoice value along with any other charges associated with buying the inventory for its intended use. The
Company reviews the carrying amount of stores and spare parts on a regular basis for provision for obsolescence while
items considered obsolete are carried at nil value. Provision for obsolescence of stores and spare parts is made on the
basis of management's best estimate of usability of items and considering the ageing analysis prepared on an item by
item basis.

Stock-in-trade

Stock of gas is valued at the lower of cost determined on annual weighted average cost and net realizable value. Net
realizable value is the estimated selling price in the ordinary course of business, less the estimated costs necessary to
make the sale.

Trade and other receivables

Trade debts and other receivables are recognised initially at the amount of consideration that is unconditional, unless
they contain significant financing component in which case such are recognised at fair value. The Company holds the
trade debts with the objective of collecting the contractual cash flows and therefore measures the trade debts
subsequently at amortised cost using the effective interest rate method, less loss allowance.

Trade debts and other receivables are written off where there is no reasonable expectation of recovery.

Contract assets

A contract asset is recognised for the Company’s right to consideration in exchange for goods or services that it has
transferred to a customer. If the Company performs by transferring goods or services to a customer before the customer
pays consideration or before payment is due, the Company presents the amount as a contract asset, excluding any
amounts presented as a receivable.

Cash and cash equivalents

For the purpose of presentation in the statement of cash flows, cash and cash equivalents includes cash on hand,
deposits held at call with financial institutions, other short-term, highly liquid investments with original maturities of
three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant
risk of changes in value.

Additionally, cash and cash equivalents encompass short-term borrowings that are repayable on demand and are an
integral part of the Company’s cash management, as well as bank overdrafts. Bank overdrafts and short-term
borrowings are presented within borrowings in current liabilities in the statement of financial position.

Revenue recognition

Revenue from contracts with customers is recognised when or as the Company satisfies a performance obligation by
transferring control of a promised good or service to a customer. Revenue is measured at the transaction price to which
the Company expects to be entitled in exchange for transferring the promised goods or services, excluding amounts
collected on behalf of third parties. The transaction price is allocated to identified performance obligations based on
their relative stand-alone selling prices. The Company recognizes its revenue on the following basis:

i) Revenue from gas sales is recognised as gas is supplied to customers at rates notified by the Oil and Gas
Regulatory Authority (OGRA). The promise to supply gas represents a series of distinct goods transferred to the
customer in the same pattern and is accounted for as a single performance obligation. Revenue is measured based
on metered consumption, including an estimate of gas supplied between the latest meter-reading date and the
reporting date. Revenue is recognized over time.

ii)  Meter rental revenue is recognised over time as the Company provides customers with continuing access to
installed meters. Revenue is recognised on a monthly basis at the applicable rates specified by the OGRA, which
reflects the pattern in which the service is transferred.

iii)  Take or Pay income is recognized when consumers fail to consume the committed gas volume by the agreed date
per the terms of the Gas Supply Agreement (GSA). Revenue is recognized at a point in time.
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iv) Revenue from construction contracts is recognised over time where the applicable criteria for over-time
recognition are met. Progress towards complete satisfaction of the performance obligation is measured using a
cost-based input method, based on costs incurred relative to total estimated costs, where that method faithfully
depicts the transfer of control to the customer. Costs that do not depict the Company’s performance in
transferring goods or services are excluded from the measure of progress.

v)  Urgent or fast-track fees received from customers are initially recognised as contract liabilities. The related
priority processing and connection-installation activities do not represent separate performance obligations and
the fees are therefore allocated to the gas-supply performance obligation. The allocated fees are recognised as
revenue as gas is supplied to customers, based on the pattern of gas supplied, which reflects the transfer of the
related service.

vi)  Gas transportation income:

Firm Transportation Agreement: Income is recognized when the committed contracted capacity is made available
to the shipper. Revenue is recognized at a point in time.

Interruptible Transportation Agreements: Income is recognized when gas is transported from the network at
OGRA-notified rates. Revenue is recognized over time.

The Company adjusts the transaction price for the effects of a significant financing component where the timing of
payments provides either the customer or the Company with a significant financing benefit. The Company applies the
practical expedient not to adjust consideration where, at contract inception, the period between payment and transfer
of the promised goods or services is expected to be one year or less. This expedient is applied consistently to contracts
with similar characteristics and in similar circumstances.

4.18 Foreign currency transactions and translation
i) Functional and presentation currency

Items included in the financial statements of the Company are measured using the currency of the primary economic
environment in which the Company operates (the functional currency). The financial statements are presented in Pak
Rupees, which is the Company’s functional and presentation currency.

ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions, and from the
translation of monetary assets and liabilities denominated in foreign currencies at year end exchange rates, are
generally recognised in statement of profit or loss.

Foreign exchange gains and losses that relate to borrowings are presented in the statement of profit or loss, within
finance costs. All other foreign exchange gains and losses are presented in the statement of profit or loss on a net basis
within other gains/(losses).

Non-monetary items that are measured at fair value in a foreign currency are translated using the exchange rates at the
date when the fair value was determined. Translation differences on assets and liabilities carried at fair value are
reported as part of the fair value gain or loss. For example, translation differences on non-monetary assets and
liabilities such as equities held at fair value through profit or loss are recognised in profit or loss as part of the fair value
gain or loss, and translation differences on non-monetary assets such as equities classified as at fair value through other
comprehensive income are recognised in other comprehensive income.
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4.19 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity.

4.19.1 Financial assets

4.19.1.1  Classification
The Company classifies its financial assets in the following measurement categories:

- those to be measured subsequently at fair value [either through other comprehensive income ('OCI') or through profit
or loss]; and

- those to be measured at amortised cost.

The classification depends on the Company’s business model for managing the financial assets and the contractual
terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For investments in
equity instruments that are not held for trading, this will depend on whether the Company has made an irrevocable
election at the time of initial recognition to account for the equity investment at fair value through other comprehensive
income ('FVOCT').

The Company reclassifies debt instruments when and only when its business model for managing those assets changes.
4.19.1.2 Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date, being the date on which the Company
commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from the
financial assets have expired or have been transferred and the Company has transferred substantially all the risks and
rewards of ownership.

4.19.1.3 Measurement

At initial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial asset not at
fair value through profit or loss ('FVPL'), transaction costs that are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows
are solely payments of principal and interest.

Debt instruments

Subsequent measurement of debt instruments depends on the Company’s business model for managing the asset and
the cash flow characteristics of the asset. There are three measurement categories into which the Company classifies its
debt instruments:
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i) Amortised cost: Assets that are held for collection of contractual cash flows, where those cash flows represent
solely payments of principal and interest, are measured at amortised cost. Interest income from these financial assets is
included in other income using the effective interest method. Any gain or loss arising on derecognition is recognised
directly in profit or loss. Impairment losses are presented as a separate line item in the statement of profit or loss.

ii) FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where the
assets’ cash flows represent solely payments of principal and interest, are measured at FVOCI. Movements in the
carrying amount are taken through OCI, except for the recognition of impairment gains or losses, interest income and
foreign exchange gains and losses, which are recognised in profit or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or loss. Interest income from
these financial assets is included in other income using the effective interest method. Impairment expenses are
presented as a separate line item in the statement of profit or loss.

iii) FVPL: Assets that do not meet the criteria for amortised cost or FVOCI are measured at FVPL. A gain or loss on a
debt investment that is subsequently measured at FVPL is recognised in profit or loss in the period in which it arises.

Changes in the fair value of financial assets at FVPL are recognised in the statement of profit or loss.

4.19.1.4 Impairment of financial assets other than those due or ultimately due from the Government of
Pakistan

The Company recognizes an allowance for Expected Credit Losses (ECL) for all debt instruments not held at fair value
through profit or loss, excluding financial assets due or ultimately due from Government of Pakistan due to an
exemption granted by SECP as more fully explained in note 2.1.2 above.

The Company estimates loss allowances for financial assets based on assumptions regarding the risk of default and
expected loss rates. These assumptions and inputs are determined using judgment, considering the Company’s
historical data, current market conditions, and forward-looking information at each reporting date.

The impairment methodology depends on whether there has been a significant increase in credit risk. For trade
receivables and contract assets, the Company applies the IFRS 9 simplified approach, recognizing a lifetime expected
credit loss (ECL) from initial recognition. For other financial assets such as loans, deposits, other receivables, and bank
balances, the Company applies the general three-stage approach, recognizing a loss allowance equal to 12-month ECL if
credit risk has not significantly increased since initial recognition.

For trade receivables and contract assets subject to the simplified ECL model, the Company recognises lifetime
expected credit losses using a roll-rate approach based on historical movements between ageing categories, adjusted for
forward-looking information on GDP growth and inflation. For other financial assets subject to the general ECL model,
including loans, deposits, other receivables and bank balances, the Company assesses whether credit risk has increased
significantly since initial recognition by considering deterioration in counterparty credit ratings, financial condition
and repayment capacity, payment delays, and forward-looking information on GDP growth and inflation. A 12-month
ECL allowance is recognised where credit risk has not increased significantly, and lifetime ECL is recognised where a
significant increase is identified.

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the exposure at default. The assessment of the probability of default and
loss given default is based on historical data adjusted by forward-looking information (adjusted for factors that are
specific to the counterparty, general economic conditions and an assessment of both the current as well as the forecast
direction of conditions at the reporting date, including time value of money where appropriate). As for the exposure at
default for financial assets, this is represented by the assets’ gross carrying amount at the reporting date. Loss
allowances are forward looking, based on 12 month expected credit losses where there has not been a significant
increase in credit risk rating, otherwise allowances are based on lifetime expected losses. The Company considers a
financial asset in default in accordance with the definition of default mentioned in note 50.1 (b)(ii).

The measurement of ECL reflects:

- an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;

- the time value of money; and

- reasonable and supportable information that is available at the reporting date about past events, current conditions
and forecasts of future economic conditions.
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The Company recognizes an impairment gain or loss in the statement of profit or loss for financial assets with a
corresponding adjustment to their carrying amount through a loss allowance account.

The Company writes off financial assets, in whole or in part, when it has exhausted all practical recovery efforts and has
concluded that there is no reasonable expectation of recovery. The assessment of no reasonable expectation of recovery
is based on unavailability of debtor’s sources of income or assets to generate sufficient future cash flows to repay the
amount. The Company may write-off financial assets that are still subject to enforcement activity. Subsequent
recoveries of amounts previously written off will result in impairment gains.

4.19.1.5 Financial assets due or ultimately due from the Government of Pakistan

Financial assets due or ultimately due from the Government of Pakistan (GoP) in respect of circular debt include
certain trade debts, contract assets and other receivables. The Company follows relevant requirements of IAS 39 in
respect of impairment of these financial assets due to the exemption available in respect of IFRS 9 till December 31,
2026 as stated in note 2.1.2.

Provision for impairment is established when there is objective evidence that the Company will not be able to collect all
the amount due according to the original terms of the receivable.

The Company assesses at the end of each reporting period whether there is objective evidence that the financial asset is
impaired. The financial asset is impaired and impairment losses are incurred only if there is objective evidence of
impairment as a result of one or more events that occurred after the initial recognition of the asset (a ‘loss event’) and
that loss event (or events) has an impact on the estimated future cash flows of the financial asset that can be reliably
estimated. Evidence of impairment may include indications that the debtor is experiencing significant financial
difficulty, default or delinquency in interest or principal payments, the probability that they will enter bankruptcy or
other financial reorganisation, and where observable data indicates that there is a measurable decrease in the estimated
future cash flows, such as changes in arrears or economic conditions that correlate with defaults. The amount of the
loss is measured as the difference between the asset’s carrying amount and the present value of estimated future cash
flows (excluding future credit losses that have not been incurred) discounted at the financial asset’s original effective
interest rate. The carrying amount of the asset is reduced and the amount of the loss is recognised in the statement of
profit or loss. When the financial asset is uncollectible, it is written off against the provision. Subsequent recoveries of
amounts previously written off are credited to the statement of profit or loss. If, in a subsequent period, the amount of
the impairment loss decreases and the decrease can be related objectively to an event occurring after the impairment
was recognised (such as an improvement in the debtor’s credit rating), the reversal of the previously recognised
impairment loss is recognised in the statement of profit or loss.

4.19.2 Financial liabilities

All financial liabilities are recognised at the time when the Company becomes a party to the contractual provisions of
the instrument. Financial liabilities at amortised cost are initially measured at fair value less transaction costs.
Financial liabilities at fair value through profit or loss are initially recognised at fair value and transaction costs are
expensed in profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortised cost
using the effective interest method. Gains and losses are recognised in the statement of profit or loss, when the
liabilities are derecognised, as well as through effective interest rate amortization process.

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expired. Where
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the
original liability and the recognition of a new liability, and the difference in respective carrying amounts is recognised
in the statement of profit or loss.

1 56 | Sui Northern Gas Pipelines Limited



Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

4.20 Impairment of non-financial assets

Goodwill and intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually
for impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other
assets are tested for impairment whenever events or changes in circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash inflows which are largely independent of the cash inflows from other assets or groups of assets (cash-
generating units). Non-financial assets other than goodwill that suffered an impairment are reviewed for possible
reversal of the impairment at the end of each reporting period.

An impairment loss is reversed if there is a change in the estimates used to determine the recoverable amount. An
impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortization, if no impairment loss had been recognised.

4.21 Finance income

Finance income is recognised as it accrues under the effective interest method using the rate that exactly discounts
estimated future cash receipts through the expected life of the financial asset to the gross carrying amount of the
financial asset, except for financial assets that subsequently become credit-impaired. For credit-impaired financial
assets, the effective interest rate is applied to the net carrying amount of the financial asset (after deduction of the loss
allowance).

Finance income arising from treasury (such as income on surplus funds invested for the short term) and cash
management activities is presented as finance income. Finance income arising from operating and other business-
related activities is presented within other income.

Late Payment Surcharge (LPS) on overdue gas-sale receivables is presented as other income. The surcharge is
measured in accordance with the applicable regulatory or contractual terms and is recognised when the Company’s
enforceable entitlement has been established and recognition of the related income is supportable, taking into account
the collectability of the underlying receivable.

4.22 Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial statements only when
there is a legally enforceable right to set off the recognized amount and the Company intends either to settle on a net
basis or to realize the assets and to settle the liabilities simultaneously.

4.23 Dividend and other appropriations

Dividend to shareholders is recognized as a deduction from accumulated profit and as a liability in the Company’s
statement of financial position in the year in which the dividends are approved by the Board of Directors or the
Company’s shareholders, as the case may be.

4.24 Earnings per share ('EPS')

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the year.
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4.25 Contingent liabilities and assets
Contingent liability is disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by the
occurrence or non occurrence of one or more uncertain future events not wholly within the control of the Company; or

- there is present obligation that arises from past events but it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured with
sufficient reliability.

Contingent liabilities are not recognised. A contingent liability is disclosed unless the possibility of an outflow is
remote.

Contingent asset is disclosed when an inflow of economic benefits is probable. Contingent assets are not recognised in
the financial statements since this may result in recognition of income that may never be realised.

Contingent liabilities and assets are generally estimated using:

- The single most likely outcome; or

- A weighted average of all the possible outcomes (the ‘expected value’ method). This is likely to be the most appropriate
method for a large population of similar claims, but can also be applied to a single obligation with various possible
outcomes.

4.26 Share capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable to the
issue of new shares are shown in equity as a deduction, net of tax, if any.

4.27 Gas development surcharge / Tariff adjustment

Under the provisions of the license for transmission and distribution of natural gas granted by the Oil and Gas
Regulatory Authority (“OGRA”), the Company is entitled to earn an annual return calculated using the Weighted
Average Cost of Capital (“WACC”) applied on the value of its average fixed assets in operation (net of deferred credits).
This return is determined before corporate income taxes, interest and other debt-related charges, after excluding
income from interest, dividends, and other non-operating sources. The efficiency benchmarks prescribed by OGRA are
applied subsequently in calculating the allowable return.

Any resulting deficit is recognized as an amount recoverable from the Government of Pakistan (“GoP”), which may be
recovered directly through subsidies or indirectly via adjustments in future gas tariffs. Conversely, any surplus is
recognized as an amount payable to the GOP, which may be settled through reductions in future gas tariffs or gas
development surcharge. These balances are accounted for accordingly in the financial statements.

Regarding the Company’s operations involving Regasified Liquefied Natural Gas (RLNG), and in accordance with the
policy guidelines issued by the Economic Coordination Committee of the Cabinet (“ECC”) on RLNG pricing, the
Company is permitted to earn an annual return as a percentage of its average fixed assets used in RLNG operations as
determined by OGRA. Any deficit or surplus is recoverable from or payable to RLNG consumers through adjustments
to future RLNG prices.

4.28 Rounding of amounts

All amounts disclosed in the financial statements and notes have been rounded off to the nearest thousand Rupees
unless otherwise stated.
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5 SHARE CAPITAL
5.1 Authorized share capital
2026 2025 2026 2025

(Number of shares) (Rupees in thousand)

1,500,000,000  1,500,000,000 Ordinary shares of Rs 10 each 15,000,000 15,000,000
5.2 Issued, subscribed and paid-up share capital
2026 2025 2026 2025
(Number of shares) Note (Rupees in thousand)

Ordinary shares of Rs 10 each
121,146,000 121,146,000 fully paid in cash 1,211,460 1,211,460

Ordinary shares of Rs 10 each
issued for consideration other
3,329,000 3,329,000 than cash 53 33,290 33,290

Ordinary shares of Rs 10 each

509,741,665 509,741,665 issued as fully paid bonus shares 5,097,417 5,097,417
634,216,665 634,216,665 5.4 6,342,167 6,342,167
5.3 During the years 1964 and 1965, the Company purchased transmission system and allied assets from West Pakistan Industrial

Development Corporation and issued shares for consideration other than cash.

5.4 These ordinary shares carry one vote per share and right to dividend.
2026 2025
6 REVENUE RESERVES Note (Rupees in thousand)
General reserve 6.1 4,127,682 4,127,682
Dividend equalization reserve 6.1 480,000 480,000
Unappropriated profits 67,969,618 59,696,261
72,577,300 64,303,943

These represent unrestricted reserves available for general use and distribution among the shareholders.

LONG TERM FINANCING FROM FINANCIAL
INSTITUTIONS - SECURED

Conventional financing
Syndicate term finance
Syndicate term finance

Arrangements under Islamic financing
Islamic finance under musharaka arrangement
Islamic finance under lease arrangement

Islamic finance under musharaka arrangement

Less: Transaction cost

Less: Current portion shown under current liabilities

Resilience in a Year of Disruption...

2026 2025
Note (Rupees in thousand)

7.1.1 4,089,375 4,998,125
7.1.2 1,770,889 5,312,667
7.1 5,860,264 10,310,792
7.2.1 78,125 390,625
7.2.2 777,778 2,333,333
7.2.3 &7.24 21,100,000 10,000,000
7.2 21,955,903 12,723,958
27,816,167 23,034,750
26,479 32,262
5,535,542 7,818,583
7.3 22,254,146 15,183,905
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7.1 Conventional financing
No. of Repayment
Lender Note 2026 2025 Mark-up rate outstanding commencement Maturity date
instalments date
(Rupees in thousand)
Six months
Karachi Inter-
Syndicate Bank Offered 9 half yearly November 04,
ofbanks /%1 4,089,375 4,998,125 poie (KIBOR)  instalments May 4, 2023 2030
+ 0.65% per
annum
. Six months
Syndicate o 1 half yearly
of banks 712 1,770,889 5,312,667  KIBOR - 0.25% instalment July 07, 2022 July 06, 2026
per annum
Total 5,860,264 10,310,792
7.1.1 This represents a loan obtained from a syndicate of banks, with United Bank Limited acting as the agent. The loan is secured by a

first pari passu charge, created through the hypothecation of all present and future movable fixed assets of the Company, excluding
the assets of the Regasified Liquefied Natural Gas (RLNG) project, which amounts to Rs 11,273 million (2025: Rs 11,273 million).
The markup rate charged during the year on the outstanding balance ranged from 11.83% to 12.73% per annum (2025: 12.73% to
22.25% per annum).

7.1.2 This represents a loan obtained from a syndicate of banks, with United Bank Limited acting as the agent, for the refinancing of the
term finance facility related to the LNG Project Phase-II. The loan is secured by a sovereign guarantee from the Government of
Pakistan. The markup rate charged during the year on the outstanding balance ranged from 10.31% to 11.83% per annum (2025:
11.83% to 21.13% per annum).

7.2 Arrangements under Islamic financing
No. of Repayment
Lender Note 2026 2025 outstanding Profit rate commencement Maturity date
instalments date

(Rupees in thousand)

Three months

Habib Metropolitan 1 quarterly o
Bank Limited 7.2.1 78,125 390,625 instalment KIBOR - 0.55%  October 24, 2022 July 24, 2026
per annum
1 half vearl Six months
Syndicate of banks 7.2.2 777,778 2,333,333 . yeary  giBOR - 0.25% July 07, 2022 July 06, 2026
instalment
per annum
17 quarterl Three months September 01
Meezan Bank Limited  7.2.3 8,500,000 10,000,000 174 Y KIBOR- 0.05% December 01, 2025 P ?
instalments 2030
per annum
Three months
Meezan Bank Limited ~ 7.2.4 12,600,000 - 32 quarterly KIBOR - March 16, 2028 December 16,
instalments 0.025% per 2035
annum
Total 21,955,903 12,723,958
7.2.1 This loan has been obtained from Habib Metropolitan Bank Limited for the refinancing of the term finance facility related to the

LNG Project Phase-II. It is secured by a sovereign guarantee from the Government of Pakistan. The profit rate charged during the
year on the outstanding balance ranged from 9.66% to 11.55% per annum (2025: 11.55% to 21.22% per annum).
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7.2.2 This loan has been obtained from a syndicate of banks, with United Bank Limited acting as the agent, for the refinancing of the term
finance facility related to the LNG Project Phase-II. The loan is secured by a sovereign guarantee from the Government of Pakistan.
The profit rate charged during the year on the outstanding balance ranged from 10.31% to 11.83% per annum (2025: 11.83% to
21.13%) per annum.

7.2.3 This loan has been obtained from Meezan Bank Limited for the infrastructure development project related to the injection of
additional gas discovered from the Bannu West Well-II Gas Field and Wali Well-I Gas Field. The loan is secured by a first pari passu
charge created through the hypothecation of all present and future fixed assets of the Company, excluding land and buildings, up to
an amount of Rs 13,334 million (2025: Rs 13,334 million). The effective profit rate charged during the year ranges from 10.97% to
12.29% (2025: 11.63% to 21.48%) per annum.

7.2.4 This loan has been obtained from Meezan Bank Limited to finance the laying of a pipeline and system augmentation works for the
injection of gas from the Kot Palak Gas Field. The loan is secured by a first pari passu charge, created by way of hypothecation over
all present and future fixed assets of the Company, excluding land and buildings, to the extent of Rs 26,334 million. The profit rate
charged on the outstanding balance during the year ranged from 10.69% to 12.19% per annum.

7.3 The reconciliation of carrying amount of loans from financial institutions is disclosed in note 47.
2026 2025
8 LONG TERM FINANCING - UNSECURED Note (Rupees in thousand)
Local currency loans 8.1& 8.2 98,585 109,938
Current portion shown under current liabilities (68,668) (56,907)
29,917 53,031
8.1 Local currency loans
From government - development loans 8.11 41,371 41,865
From industrial consumers 8.1.2 57,214 68,073
98,585 109,938
8.1.1 These loans have been obtained from the Provincial Governments of Punjab and Khyber Pakhtunkhwa (KPK) for the supply of gas

to new towns. The aggregate loans carry a markup rate of 5% per annum (2025: 5% per annum). The amortised cost of loans from
the Provincial Governments has been computed by discounting future cash flows using the Pakistan Investment Bonds (PIBs) rate
prevailing at the time of the initial recognition of the respective loans.

8.1.2 These loans have been obtained from certain industrial consumers for the laying of gas pipelines. These carry a markup rate of 1.5%
(2025: 1.5%) per annum on the outstanding balance or part thereof, and are repayable over a period of 10 years with a grace period
of 2 years. Loans from industrial consumers are calculated as the present value of all future cash flows, discounted using a rate of
1.1% (2025: 1.1%) per annum above the State Bank of Pakistan's cutoff yield rates prevailing at the time of the initial recognition of

these loans.
2026 2025
8.2 The effective interest rates charged during the year on the outstanding balance were as follo o
(% per annum)
From government - development loans 9.80 9.80 t0 14.10
From industrial consumers 6.55 6.55
8.3 The reconciliation of carrying amount of loans is disclosed in note 47.

Resilience in a Year of Disruption... Annual Report 2026 | 1 6 1



Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026
9 LEASE LIABILITIES

It primarily includes building premises and the transmission system (pipelines) acquired by the Company under lease agreements
as disclosed in note 20.

2026 2025
Note (Rupees in thousand)

The reconciliation of the carrying amount is as follows:
Opening balance 24,144,667 28,197,067
Recognized during the year 3,901 308,073
Interest expense for the year 42 3,010,169 3,407,506
Payments / adjustments made during the year (6,340,386) (7,768,069)
Closing balance 9.3 20,818,351 24,144,667
Current portion shown under current liabilities (3,681,676) (3,461,254)
Non-current lease liabilities 17,136,675 20,683,413

2026 2025

9.1 The statement of financial position shows (Rupees in thousand)

the following amounts related to leases:

RIGHT-OF-USE ASSETS

16,533,827 19,946,471
LEASE LIABILITIES
Current portion 3,681,676 3,461,254
Non-current portion 17,136,675 20,683,413

Additions to the right-of-use assets during the year were of Rs 3.901 million (2025: Rs 308.073 million).

2026 2025
Note (Rupees in thousand)
9.2 The statement of profit or loss shows
the following amounts relating to leases:
Depreciation charge of right-of-use assets 35.3 & 38 3,416,545 3,484,783
Finance cost - leases 42 3,010,169 3,407,596
Expense relating to short term leases (included in the cost of gas sales and
administrative expenses) 209,253 125,441
9 >
The total cash outflow for leases was Rs 6,340.386 million (2025: Rs 7,768.069 million).
9.3 These include amounts due to the following related
party/associated company:
Sui Southern Gas Company Limited 20,603,153 23,782,028
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2026 2025
Note (Rupees in thousand)
10 SECURITY DEPOSITS
Consumers 10.1t0 10.3 92,008,965 77,347,615
Contractors - Houseline 10.4 122,559 126,959
10.5 92,131,524 77,474,574
10.1 Consumer deposits represent security received against amounts due from consumers on account of gas sales. These deposits are

repayable upon cancellation of the contract for gas supply or upon submission of a bank guarantee or standby letter of credit in lieu
of security deposits. They are also adjustable against unrecovered trade debts from the respective consumers. Interest is payable at
the rate of KIBOR minus 3% or 5%, whichever is lower, but not below 2% per annum on deposits from all consumers, other than
domestic, which aggregate to Rs 40,454.055 million (2025: Rs 35,732.243 million). However, for one consumer with a deposit of Rs
3,084.714 million (2025: Rs 3,084.714 million), the interest rate is 3-month State Bank of Pakistan (SBP) treasury bills cut-off rate,
subject to a floor of 7% per annum (2025: 3-month SBP treasury bills cut-off rate, subject to a floor of 7% per annum).

2026 2025
(Rupees in thousand)

10.2 These include security deposits from the following related parties/associated companies:

Fauji Fertilizer Company Limited

14,161 12,793
State Life Insurance Corporation of Pakistan 5,779 5,627
State Bank of Pakistan 1,659 1,659
Oil and Gas Development Company Limited 172 169
Pakistan Telecommunication Company Limited 8,126 7,069
Pakistan International Airlines Limited 4,773 4,773
Mari Energies Limited 1,113 991
Fatima Fertilizer Company Limited 368 368
Service Global Footware Limited 3,600 3,267
Service Industries Limited 3,767 2,243
Saif Textile Limited 2,215 2,188
Saif Healthcare Limited 10,624 8,495
Interloop Limited 4,039 3,950
Lahore University of Management Sciences 25,216 25,216

85,612 78,808

10.3 Security deposits include interest-free security deposits from Universal Gas Distribution Company Limited (UGDC) for

transportation of gas through the Company's pipeline network. In accordance with the Network Code, UGDC is required to provide
a security deposit. As at June 30, 2026, the gross value of the security deposits held by the Company amounted to Rs 936.104
million. These have been carried at amortized cost using market interest rates ranging from 12.79% to 16.62% per annum. The gain
on initial recognition, arising from discounting the deposit to its present value, has been recognized as deferred income and is being
amortized over the term of the underlying arrangement, which expires in 2033.

2026 2025

(Rupees in thousand)

10.3.1 Security deposit

The reconciliation of carrying amount is as follows:

Cumulative security deposits receipts net of returns 936,104 -
Cumulative income arising on initial recognition deferred over the contract term (583,571) -
Security deposits recognized 352,533 -
Add: Unwinding of interest on security deposits during the year 34,438 -

386,971 -
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2026 2025
10.3.2 Deferred income Note (Rupees in thousand)
Opening balance - _
Recognised during the year on receipt of security deposits 583,571 _
Transferred to profit or loss - amortised during the year 36 (55,356) _
528,215 -
10.4 No interest is payable on the deposits from houseline contractors. These are refundable on cancellation of contract or dealership

agreement. These have not been carried at amortised cost since the effect of discounting is immaterial.

10.5 Except for security deposits received from one party, these security deposits are being utilized for business purposes in accordance
with the terms of the contracts with consumers and contractors. Consequently, they have not been deposited in a separate bank
account.

2026 2025

11 DEFERRED GRANTS Note (Rupees in thousand)

Government grants against:

- Completed jobs 52,023,116 50,974,728
- Jobs-in-progress 26,612,202 26,849,819
78,635,318 77,824,547
Less: Accumulated amortization:
Opening balance 21,710,192 19,818,526
Amortization for the year 36 1,977,930 1,891,666
23,688,122 21,710,192
54,947,196 56,114,355
Current portion shown under current liabilities (3,247,191) (3,247,191)
11.1 51,700,005 52,867,164
11.1 The reconciliation of the carrying amount is as follows:
Opening balance 56,114,355 57,907,875
Addition during the year 810,771 98,146
Amortization for the year (1,977,930) (1,891,666)
Closing balance 54,947,196 56,114,355
Current portion shown under current liabilities (3,247,191) (3,247,191)
51,700,005 52,867,164
12 CONTRACT LIABILITIES
Consumer contributions 12.1 26,295,070 25,614,352
Advances from customers against construction contracts 5,525,436 5,617,589
Advances from customers against new connections 12.2 6,995,801 817,905
38,816,307 32,049,846
Current portion shown under current liabilities (10,120,238) (6,435,494)
28,696,069 25,614,352
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12.1

12.1.1

12.1.2

12.2

12.3

13

Consumer contributions against:

- Completed jobs

- Jobs-in-progress

Less: Accumulated amortization:
Opening balance

Amortization for the year

The reconciliation of the carrying amount is as follows:

Opening balance
Additions during the year
Amortization for the year

Closing balance

2026 2025
Note (Rupees in thousand)
45,370,904 42,903,219
10,441,643 10,992,037
55,812,547 53,895,256
28,280,904 27,397,673
36 1,236,573 883,231
29,517,477 28,280,904
12.1.1 26,295,070 25,614,352
25,614,352 25,565,633
1,917,291 931,950
(1,236,573) (883,231)
12.1.2 26,295,070 25,614,352

The Company has recognized the contract liabilities in respect of the amount received from the customers as contribution towards
the cost of supplying and laying transmission, service and main pipelines. These are being amortised over the useful lives of the

transmission and distribution system.

This includes advances of Rs 4,186.300 million (2025: Rs 476.038 million) received from customers for new gas connections that

had not been installed as at the reporting date.

Revenue recognized during the year, which was included in the contract liability balance at the beginning of the year, amounted to

Rs 1,088.981 million (2025: Rs 824.928 million).

EMPLOYEE BENEFITS

Liabilities

Pension fund - Non-Executive staff

Medical fund - Executive staff

Gratuity fund - Executive staff

Gratuity fund - Non-Executive staff

Free gas facility fund - Non-Executive staff

Accumulating compensated absences - Executive staff

Assets

Pension fund - Executive staff

Free gas facility fund - Executive staff

Accumulating compensated absences - Non-Executive staff
Medical fund - Non-Executive staff

Gratuity fund - Non-Executive staff

Resilience in a Year of Disruption...

2026 2025
Note (Rupees in thousand)
10,701,420 3,694,933
3,870,558 3,035,971
13,952,710 13,283,765
1,058,733 -
2,332,504 1,543,426
23,537 18,776
13.1 31,939,462 21,576,871
9,502,811 5,485,586
201,061 171,455
736,579 794,045
625,838 1,458,534
- 1,437,279
13.1 11,066,289 9,346,899
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

Pension fund - Non-Executive staff

2026 2025
Fair value Fair value
(Rupees in (%) (Rupees in (%)
13.7 Plan assets comprise: thousand) thousand)
Certificates of deposits 21,580,884 54.53 21,595,846 54.18
National Investment Trust (NIT) units 1,487,095 3.76 1,256,950 3.15
Pakistan Investment Bonds 1,558,869 3.94 1,528,906 3.84
Treasury bills 14,721,897 37.20 15,090,354 37.86
Cash at bank 229,719 0.57 389,377 0.98
39,578,464 100 39,861,433 100

Medical fund - Executive staff

2026 2025

Fair value Fair value

(Rupees in % (Rupees in o

thousand) ) thousand) )
Certificates of deposit 2,240,652 18.50 3,156,455 29.04
National Investment Trust (NIT) units 79,929 0.66 66,222 0.61
Pakistan Investment Bonds 1,362,682 11.26 1,416,909 13.04
Treasury Bills 8,407,823 69.46 6,224,031 57.27
Cash at bank 12,720 0.12 4,134 0.04

12,103,806 100 10,867,751 100

Medical fund - Non-Executive staff

2026 2025

Fair value Fair value

(Rupees in % (Rupees in o

thousand) 8 thousand) )
Certificates of deposit 10,289,216 41.33 10,042,104 44.99
National Investment Trust (NIT) units 596,776 2.40 494,438 2.22
Pakistan Investment Bonds 831,505 3.34 867,662 3.89
Treasury Bills 13,147,103 52.83 10,509,214 47.10
Cash at bank 26,690 0.11 400,134 1.79

24,891,290 100 22,313,552 100

Gratuity fund - Executive staff

2026 2025
Fair value Fair value
(Rupees in % (Rupees in 9%
thousand) 8 thousand) )
Certificates of deposits 1,420,821 92.66 75,091 45.13
Cash at bank 112,548 7.34 91,293 54.87
1,533,369 100 166,384 100

Gratuity fund - Non-Executive staff

2026 2025

Fair value Fair value

(Rupees in o (Rupees in o,

thousand) e thousand) %)
Certificates of deposits 1,462,003 11.60 4,258,374 32.58
National Investment Trust (NIT) units 1,430,000 11.35 1,184,777 9.06
Pakistan Investment Bonds 925,086 7.34 960,506 7.35
Cash at bank 245,639 1.95 155,075 1.19
Treasury Bills 8,487,458 67.34 6,471,932 49.51
Others 54,424 0.43 41,414 0.32

12,604,610 100 13,072,078 100
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for the year ended June 30, 2026

Free gas facility fund - Non-Executive staff

2026 2025

Fair value Fair value

(Rupees in o (Rupees in o

thousand) (%) thousand) (%)
Certificates of deposits 5,889,574 45.71 6,089,999 52.47
Pakistan Investment Bonds 1,011,841 7.85 1,057,826 9.11
National Investment Trust (NIT) units 207,530 1.61 171,942 1.48
Treasury Bills 5,739,215 44.54 4,170,296 35.93
Cash at bank 36,077 0.28 116,151 1.00

12,884,237 100 11,606,214 100

Accumulating compensated absences - Non-Executive staff

2026 2025

Fair value Fair value

(Rupees in o (Rupees in o

thousand) (%) thousand) (%)
Certificates of deposits 627,730 18.20 616,905 19.92
Pakistan Investment Bonds 305,244 8.85 314,024 10.14
Treasury Bills 2,506,696 72.67 2,163,369 69.84
Cash at bank 9,525 0.28 3,307 0.11

3,449,195 100 3,097,605 100
Pension fund - Executive staff
2026 2025

Fair value Fair value

(Rupees in % (Rupees in %

thousand) thousand)
Certificates of deposit 4,886,129 35.01 2,275,483 24.39
Pakistan Investment Bonds 1,469,269 10.53 1,062,884 11.39
National Investment Trust (NIT) units 529,900 3.80 439,031 4.70
Treasury Bills 6,966,111 49.91 5,430,351 58.17
Cash at bank 105,997 0.76 127,158 1.36

13,957,406 100 9,334,907 100

Accumulating compensated absences - Executive staff

2026 2025
Fair value Fair value
(Rupees in % (Rupees in %
thousand) thousand)
Certificates of deposit 185,399 10.00 45,054 2.70
Pakistan Investment Bonds 237,598 12.80 249,092 14.90
Treasury Bills 1,430,117 77.05 1,376,227 82.30
Cash at bank 3,073 0.17 1,903 0.11
1,856,187 100 1,672,276 100

Free gas facility fund - Executives

2026 2025
Fair value Fair value
(Rupees in % (Rupees in %
thousand) thousand)
Certificates of deposit 21,123 4.08 30,607 6.60
Treasury Bills 494,093 95.34 430,076 92.85
Cash at bank 3,048 0.59 2,496 0.54
518,264 100 463,179 99.99
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

13.8 Principal actuarial assumptions used (expressed as weighted average)
Pension fund
2026 2025
Non- Non-
Executive Executive Executive Executive

Expected increase in salaries - per annum 12.25% 12.25% 12.50% 12.50%
Discount rate per annum 12.25% 12.25% 12.50% 12.50%
Expected rate of return on plan assets - per annum 12.25% 12.25% 12.50% 12.50%
Rate of growth in pensions:

- Employees with retirement up to November 11, 2017 7.00% 7.00% 7.25% 7.25%
- Employees with retirement after November 11, 2017 5.00% 5.00% 5.00% 5.00%

During the year ended June 30, 2018, the Company revised its policy of linking pension increase with the pension enhancements
announced by the government to fixed rate of 5% for employee retiring after November 11, 2017. Resultantly, pension increase
assumption of 7% per annum was used for pensioners who retired before November 11, 2017 and 5% for pensioners who became

pensioners after November 11, 2017.

Medical fund
2026 2025
Non- Non-
Executive Executive Executive Executive
Expected increase in salaries 12.25% 12.25% 12.50% 12.50%
Discount rate 12.25% 12.25% 12.50% 12.50%
Expected rate of return per annum on plan assets 12.25% 12.25% 12.50% 12.50%
Gratuity fund
2026 2025
Non- Non-
Executive Executive Executive Executive
Expected increase in salaries 12.25% 12.25% 12.50% 12.50%
Discount rate 12.25% 12.25% 12.50% 12.50%
Expected rate of return per annum on plan assets 12.25% 12.25% 12.50% 12.50%
Free gas facility fund
2026 2025
Non- Non-
Executive Executive Executive Executive
Discount rate 12.25% 12.25% 12.50% 12.50%
Expected rate of growth per annum in
average cost of facility 12.25% 12.25% 12.50% 12.50%
Expected rate of return per annum on plan assets 12.25% 12.25% 12.50% 12.50%
Accumulating compensated absences
2026 2025
Non- Non-
Executive Executive Executive Executive
Expected increase in salaries 12.25% 12.25% 12.50% 12.50%
Discount rate 12.25% 12.25% 12.50% 12.50%
Expected rate of return per annum on plan assets 12.25% 12.25% 12.50% 12.50%
13.9 Calculations are based on mathematical model which takes into account the yield at maturity of the existing investment present at

the beginning of the financial year. The model also considers the expected return on the reinvestment of the maturity proceeds in
similar instruments (based on their yield as at the valuation date) till the life of the related obligation.
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for the year ended June 30, 2026

13.10 Sensitivity analysis

Significant assumptions for the determination of the defined benefit obligation are discount rate and expected salary increase. The
sensitivity analysis below have been determined based on reasonably possible changes of the respective assumptions occurring at
the end of the reporting period, while holding all other assumptions constant.

2026 2025
Present value of defined Present value of defined benefit
benefit obligation obligation
Increase in Decrease in Increase in Decrease in
assumption  assumption assumption assumption
rl:ti:c_:"::(t) Discount Discount rate + Discount rate -
bps rate - 100 bps 100 bps 100 bps
(Rupees in thousand)
Pension fund - Non-Executive staff (4,175,134) 4,914,308 (3,642,507) 4,279,295
Medical fund - Executive (2,712,050) 3,568,439 (2,353,991) 3,098,245
Medical fund - Non-Executive staff (3,897,076) 5,065,656 (3,417,102) 4,455,645
Gratuity fund - Executive staff (1,066,903) 1,207,972 (934,838) 1,059,316
Gratuity fund - Non-Executive staff (712,330) 788,573 (624,175) 689,469
Free gas facility fund - Non-Executive staff (2,419,822) 3,140,461 (2,068,622) 2,680,565
Accumulating compensated
absences - Non-Executive staff (164,418) 185,609 (141,412) 159,197
Pension fund - Executive staff (438,242) 526,545 (375,490) 450,370
Free gas facility fund - Executives (34,789) 41,958 (31,011) 37,173
Accumulating compensated absences - Executive staff (146,703) 168,257 (133,051) 152,882
2026 2025
Present value of defined Present value of defined benefit
benefit obligation obligation
Increase in Decrease in Increase in Decrease in
assumption  assumption assumption assumption
Sala';':;;r 100 Sallzl(')y brlz;ste " Salary+ 100 bps Sallzl(')y brlilste -
(Rupees in thousand)
Pension fund - Non-Executive staff 2,101,833 (1,932,414) 1,801,900 (1,661,453)
Gratuity fund - Executive staff 1,265,513 (1,135,586) 1,108,833 (994,123)
Gratuity fund - Non-Executive staff 781,241 (718,420) 676,483 (623,523)
Accumulating compensated
absences - Non-Executive staff 183,866 (165,810) 156,386 (141,431)
Pension fund - Executive staff 256,085 (229,663) 222,060 (198,939)
Accumulating compensated absences - Executive staff 169,137 (150,098) 153,738 (136,184)
2026 2025
13.11 The average duration of the defined benefit obligation is
Pension fund - Non-Executive staff 9 years 9 years
Medical fund - Executive 20 years 19 years
Medical fund - Non-Executive staff 18 years 19 years
Gratuity fund - Executive staff 7 years 7 years
Gratuity fund - Non-Executive staff 5 years 6 years
Free gas facility fund - Non-Executive staff 18 years 18 years
Accumulating compensated absences - Non-Executive 6 years 7 years
Pension fund - Executive staff 11 years 10 years
Free gas facility fund - Executives 12 years 12 years
Accumulating compensated absences - Executive staff 8 years 8 years
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2026 2025
13.12 Estimated future contributions for the next year (Rupees in thousand)
Pension fund - Non-Executive staff 2,647,510 1,550,825
Medical fund - Executive staff 3,870,558 3,035,971
Gratuity fund-Executive staff 2,506,631 2,370,522
Gratuity fund-Non-Executive staff 684,956 290,629
Free gas facility fund - Non-Executive staff 2,332,504 1,543,426
Accumulating compensated absences - Executive staff 23,537 18,776
12,065,696 8,810,149
13.13 The charge for the year has been allocated as follows:
Distribution cost 2,586,815 1,957,819
Selling costs 1,582,181 1,211,515
Administrative expenses 1,570,212 1,150,574
Project work in progress 412,886 150,939
6,152,094 4,470,847
13.14 Sensitivity analysis
The effect of 1% movement in assumed medical cost trend rates would have the following effects:
2026 2025
o/ 3 1% o/ 5 [
1% increase 1% increase 1% (decrease)
(decrease)
(Rupees in thousand)
Effect on the aggregate of the service
cost and interest cost 219,466 (177,936) 206,237 (167,254)
Effect on defined benefit obligation 6,362,033 (5,232,776) 5,470,353 (4,502,609)

13.15 Risk associated with the schemes
Final salary risk (linked to inflation risk)

The risk is that the final salary at the time of cessation of service is greater than assumed. Since the benefit is calculated on the final
salary (which will closely reflect inflation and other macroeconomic factors), the benefit amount increases as salary increases.

Demographic risks
(i) Mortality risk

The risk is that the actual mortality experience is different than the assumed mortality. This effect is more pronounced in schemes
where the age and service distribution is on the higher side.

(ii) Withdrawal risk

The risk of actual withdrawals experience is different from assumed withdrawal probability. The significance of the withdrawal risk
varies with the age, service and the entitled benefits of the beneficiaries.

Investment risk

The risk of the investment is linked to underperforming and being not sufficient to meet the liabilities.

2026 2025

14 TRADE AND OTHER PAYABLES Note (Rupees in thousand)

Creditors for:

- gas

- supplies

Accrued liabilities

Advance from SSGC against cost equalization
Gas Infrastructure Development Cess (GIDC)
Off the Grid (Captive Power Plants) Levy
Interest free deposits repayable on demand
Earnest money received from contractors
Workers' Profit Participation Fund (WPPF)
Payable to Provident Fund

Resilience in a Year of Disruption...

14.1
14.2

14.3
14.4
14.5

14.6
14.7

1,095,060,566 1,126,981,787
5,054,352 4,877,768
16,355,275 15,845,844
20,000,000 20,000,000
6,466 7,457

65,939 -
1,779,456 1,254,903
396,106 291,589
1,820,419 1,286,647

800,626 -
1,141,339,205 1,170,545,995
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2026 2025
14.1 These include amounts due to the following related Note (Rupees in thousand)
parties/associated companies:
Sui Southern Gas Company Limited (SSGC) 6,263,222 -
Pakistan State Oil Company Limited (PSO) 14.1.1 273,823,187 307,928,060
Pakistan LNG Limited 14.1.2 86,318,066 93,078,097
Government Holdings (Private) Limited 61,644,482 61,715,728
Pakistan Petroleum Limited 267,118,982 267,552,503
Oil and Gas Development Company Limited 295,160,542 296,132,420
Mari Energies Limited 67,587,807 66,691,292
Saif Energy Limited 377,859 408,925
1,058,294,147 1,093,507,025
14.1.1 This amount represents payables for Liquefied Natural Gas (LNG) supplied by PSO. The agreement for the supply of LNG has not
yet been finalized and is currently under negotiation.
14.1.2 This represents the amount due in respect of the supply of Regasified Liquefied Natural Gas (RLNG).
2026 2025
(Rupees in thousand)
14.2 These include amounts due to the following related parties/associated companies:
Pakistan Telecommunication Company Limited 3,174 54
Pakistan State Oil Company Limited 93,007 63,192
Sui Southern Gas Company Limited 29,071 -
Avanceon Limited 2 -
Petroleum Institute of Pakistan 2,185 -
Mari Energies Limited - 8,081
127,439 71,327
14.3 This represents the advance paid by SSGC against the anticipated Cost of Gas Equalization Adjustment. The Ministry of Energy
(Petroleum Division) has directed the Company and SSGC to enter into a ‘Cost of Gas Equalization Agreement’ to facilitate the
transfer of surplus revenues generated in one Sui company due to uniform consumer gas prices across the country, despite differing
mixes of natural gas and RLNG between the two companies. The agreement is currently pending execution between the parties.
14.4 Gas Infrastructure Development Cess (GIDC) 2026 2025
(Rupees in thousand)

The reconciliation of carrying amount is as follows:

Opening balance 7,457 8,058
Collection/adjustment during the year 237,826 80,235
Payment made to Government Treasury (238,817) (80,836)
Closing balance 6,466 7,457

The Honourable Islamabad High Court, in its decision dated January 31, 2013, declared the Gas Infrastructure Development Cess
(GIDC) Act, 2011 as ultra vires to the Constitution and directed the Company to adjust the amount already received on this account
in the future bills of the petitioners. However, the Honourable Islamabad High Court, in its decision dated March 18, 2013, directed
that neither the appellant shall recover the disputed amount from the respondents, nor shall the amount which has become payable
to the respondents on the basis of the impugned judgment be paid back to the respondents.

An order on the subject matter was also passed by the Peshawar High Court in its judgment dated June 13, 2013, whereby the Court
declared the GIDC Act, 2011 as ultra vires to the Constitution. An appeal was filed in the Supreme Court of Pakistan, which by its
order dated December 30, 2013, suspended the judgment of the Peshawar High Court. On December 31, 2013, OGRA issued a
notification directing the levy of GIDC at revised rates.

In September 2014, a GIDC Ordinance was issued by the President of Pakistan, pursuant to which, on directions of OGRA, the
Company charged GIDC to its consumers with effect from September 2014. The Ordinance was superseded by the GIDC Act, 2015
passed by the Parliament of Pakistan. The Act validated the preceding GIDC Act, 2011 and GIDC Ordinance, 2014 and its
provisions. However, a special committee has been constituted by the Parliament to decide on previous arrears of GIDC due from
customers and to make recommendations for the removal of any anomalies in the GIDC Act. Based on the report of the sub-
committee of the special committee, the requisite amendment in the GIDC Act, 2015 had already been laid in the Senate through
the GIDC Amendment Bill and the same was referred to the Senate Standing Committee on Energy. However, a number of
consumers of the Company contested and have obtained stay orders from various courts against the recovery of GIDC. Certain
amendments were introduced in the GIDC Act, 2015 through the GIDC (Amendment) Act, 2018, which inter alia include changes in
the effective date for the applicability of mark-up on delayed payments of GIDC and a settlement option for CNG consumers for
GIDC payable pertaining to the period January 1, 2012, to May 21, 2015, subject to agreement with the Company.
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On August 13, 2020, the Honourable Supreme Court of Pakistan upheld the constitutionality of the GIDC Act, 2015 with
retrospective effect and directed recovery of outstanding GIDC in 24 monthly instalments. The Court restrained the levy of further
GIDC until recovery of the outstanding arrears.

Furthermore, the principal amount of GIDC amounting to Rs 133,032.443 million (2025: Rs 133,273.595 million) is recoverable
from consumers and payable to the Government of Pakistan. These financial statements do not reflect the said amounts since the
provisions of the GIDC Act require the Company to pay GIDC as and when the same is collected from consumers. Furthermore,
some consumers have obtained stay orders against the recovery of the same and consequently, in view of the legal advisors of the
Company, the Company is not liable to pay such amounts until the same are recovered. Both the principal amount and sales tax on
GIDC will be shown as payable as and when these balances are collected from consumers.

2026 2025
14.5 Off the Grid (Captive Power Plants) Levy (Rupees in thousand)
The reconciliation of carrying amount is as follows:
Opening balance - -
Collection during the year 843,817 921,004
Payment made to Government Treasury (777,878) (921,004)
Closing balance 65,939 -

The Off the Grid (Captive Power Plants) Levy Act, 2025 imposes a levy on the consumption of natural gas and RLNG by captive
power plants. During the year, the Company collected Rs 843.817 million, of which Rs 777.878 million was deposited into the
Government Treasury. Certain consumers challenged the retrospective application of the levy before the Lahore High Court. In its
judgment dated February 12, 2026, the Court set aside the relevant notifications and bills to the extent of their retrospective
application and directed that amounts collected from the petitioners be credited against subsequent gas bills. The Ministry of
Energy (Petroleum Division) has filed appeals before the Federal Constitutional Court of Pakistan, which remain pending.
Accordingly, the unremitted balance of Rs 65.939 million at June 30, 2026 has been retained pending the final outcome of the
proceedings and related legal or regulatory directions.

2026 2025
14.6 Workers' Profit Participation Fund Note (Rupees in thousand)
The reconciliation of carrying amount is as follows:
Opening balance 1,286,647 1,900,813
Allocation for the year 39 1,824,019 1,286,647
Payments made during the year (1,290,247) (1,900,813)
Closing balance 1,820,419 1,286,647
14.6.1 Following the Eighteenth Amendment to the Constitution, legislative and administrative responsibility for labour matters was

devolved to the provinces. The applicability of provincial WPPF legislation to trans-provincial entities, including the Company, and
the authority responsible for collecting and administering WPPF contributions remain subject to legal interpretation and the
mechanism determined by the Council of Common Interests. During the year, the Company deposited the amount relating to the
preceding year into the Workers’ Profit Participation Fund.

14.7 PROVIDENT FUND

During the year, Sui Northern Gas Pipelines Limited Employees Provident Fund Trust did not comply with regulation 3(9) of the
Employees Contributory Funds (Investment in Listed Securities) Regulations, 2018, which restricts investment in any single equity
collective investment scheme to 30% of the investment limit prescribed under regulation 3(1)(c). Accordingly, the applicable limit
was Rs 2,180 million, whereas the provident fund’s investment amounted to Rs 2,423 million as at June 30, 2026, resulting in an
excess of Rs 243 million. The excess arose from the reinvestment of dividends in the underlying scheme. Except for this non-
compliance, the provident fund’s investments complied with section 218 of the Companies Act, 2017 and the conditions specified

thereunder.
2026 2025
15 INTEREST / MARK-UP ACCRUED ON LOANS Note (Rupees in thousand)
AND OTHER PAYABLES
Accrued mark-up / interest on:
Long term financing from financial institutions - secured 359,151 637,248
Long term financing - unsecured 197,083 197,562
Short term borrowings from financial institutions - secured 15.1 3,256,083 4,705,018
Deposits from customers 5,193,551 5,198,181
Late payment of gas creditors and gas development surcharge 15.2 30,339,750 30,339,750
39,345,618 41,077,759
15.1 This includes an amount of Rs 121.788 million (2025: Nil) payable to Dubai Islamic Bank Pakistan Limited, a related

party/associated company.
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15.2

16

16.1

16.2

16.3

17

17.1

17.1.1

2026 2025
These include amounts payable to the following related Note (Rupees in thousand)
parties/associated companies:

Sui Southern Gas Company Limited 6,046,632 6,046,632
Government Holdings (Private) Limited 1,264,489 1,264,489
Pakistan Petroleum Limited 9,569,767 9,569,767
Oil and Gas Development Company Limited 7,889,798 7,889,798
Mari Energies Limited 434,684 434,684
Pakistan LNG Limited 70,967 70,967
Saif Energy Limited 4,126 4,126

25,280,463 25,280,463
SHORT TERM BORROWINGS

FROM FINANCIAL INSTITUTIONS - SECURED

Short term borrowings from financial institutions - secured 16.1 & 16.2 169,631,317 159,413,427

The aggregate short-term financing facilities sanctioned by banks amount to Rs 212,925 million (2025: Rs 180,525 million). The
utilized amount includes financing under Islamic modes amounting to Rs 91,869.919 million (2025: Rs 67,970.530 million) and
financing obtained through the money market amounting to Rs 25,000 million (2025: Nil).

These facilities carry markup / profit based on one to three months KIBOR, with spreads ranging from KIBOR minus 38 basis
points to KIBOR plus 100 basis points (2025: one- to six-month KIBOR, with spreads ranging from KIBOR minus 401 basis points
to KIBOR plus 50 basis points) per annum. The markup/profit rates during the year ranged from 10.12% to 12.28% (2025: 8.75% to
21.99%) per annum.

These facilities are secured by first pari passu and/or ranking charges over the Company’s current assets to the extent of Rs
222,033.334 million (2025: Rs 171,368.343 million). Certain facilities are additionally secured by a sovereign guarantee from the
Government of Pakistan of Rs 50,000 million (2025: Rs 50,000 million).

This includes shariah compliant short-term borrowings obtained from financial institutions amounting to Rs 91,869.919 million
(2025: Rs 67,970.53 million).

Letters of credit and guarantee

Facilities of Rs 100 million (2025: Rs 100 million) for opening letters of credit and guarantees are available with the Company as a
sub-limit of facilities referred to in note 16.1. These facilities have not been availed during the year ended June 30, 2026. The facility
for opening letters of credit is secured by lien over trade documents and the facility for guarantees is secured by way of a first pari
passu charge over present and future fixed assets i.e. plant and machinery of the Company to the extent of Rs 666.670 million
(2025: Rs 666.670 million).

The Company has additional facilities for opening letters of credit amounting to Rs 20,859.020 million (2025: Rs. 23,307.950
million), of which Rs 12,996.950 million (2025: Rs. 9,376.097 million) remained unutilized as at year end. Facilities amounting to
Rs 4,881.670 million (2025: Rs 4,881.670 million) are secured by a ranking charge over current assets of Rs 6,508 million (2025:
Rs 6,508 million), while the remaining facilities are secured by lien over the related trade documents.

CONTINGENCIES AND COMMITMENTS
Contingencies
Taxation

a) In respect of tax years 2011 and 2010, the Income Tax Authorities raised demands amounting to Rs 11,665.260 million
and Rs 8,541.587 million, respectively, primarily on account of disallowances of Cost Equalization Adjustment and Gas
Development Surcharge (“GDS”) (only for tax year 2010), add-backs of consumer contributions and government
grants, and disallowance of tax credit under section 65B of the Income Tax Ordinance, 2001 (only for tax year 2011).

The Company filed appeals before the Commissioner Inland Revenue (Appeals) [“CIR(A)”], which were largely decided
in the Company’s favor, except for matters relating to GDS for tax year 2010 and tax credit under section 65B for tax
year 2011. Subsequently, cross-appeals were filed by the Company and the tax authorities before the Appellate Tribunal
Inland Revenue (“ATIR”). The ATIR upheld the disallowance of tax credit of Rs 574.355 million under section 65B for
tax year 2011 and decided the other matters in the Company’s favor. The tax authorities filed appeals before the
Honourable Lahore High Court (“LHC”). The LHC decided the matter relating to GDS amounting to Rs 3,977.685
million for tax year 2010 in the Company’s favor. The tax authorities subsequently challenged the matter before the
Honourable Supreme Court of Pakistan (“SCP”), which also decided the matter in the Company’s favor through an
order dated March 18, 2025.
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Through an order dated March 10, 2025, the LHC remanded the pending issues to the ATIR. Subsequently, the ATIR
reversed the relief previously allowed by the CIR(A), resulting in revised demands of Rs 11,199.404 million and Rs
4,806.550 million for tax years 2011 and 2010, respectively. In accordance with the amendment to section 134A of the
Income Tax Ordinance, 2001, as referred to in note 17.1.1(y), the Company filed an application on March 28, 2025,
before the Federal Board of Revenue (“FBR”) for constitution of an Alternative Dispute Resolution Committee
(“ADRC”). The ADRC, through its decision dated May 29, 2025, decided matters relating to consumer contributions
and government grants, provision for post-retirement benefits and foreign exchange loss in the Company’s favor,
having an aggregate tax impact of Rs 3,426.160 million. The ADRC decided matters relating to interest on gas sales
arrears, tax paid at the import stage and taxability of interest income on staff loans against the Company, having an
aggregate tax impact of Rs 149.187 million, for which provision has been recognized in these financial statements.

In respect of the Cost Equalization Adjustment for tax years 2011 and 2010 amounting to Rs 8,504.650 million and Rs
3,925.950 million, respectively, the ADRC allowed the parties to approach the relevant judicial forum. The Company
subsequently filed appeals before the LHC on June 27, 2025, which were decided in the Company’s favor through an
order dated March 16, 2026. The FBR has filed appeals before the Supreme Court of Pakistan, which are currently
pending adjudication.

Except for the disallowance of tax credit under section 65B for tax year 2011 and matters decided against the Company
by the ADRC, no provision has been recognized in these financial statements as the Company’s management, based on
the opinion of its tax advisor, expects a favorable outcome.

b) In respect of tax years 2012 and 2007, the Income Tax Authorities raised demands amounting to Rs 17,207.333 million
and Rs 6,880.501 million, respectively, through orders dated April 18, 2013 and December 11, 2008, primarily on
account of disallowances of Cost Equalization Adjustment and Gas Development Surcharge (“GDS”), add-backs of
consumer contributions and government grants (for tax year 2012), and disallowance of tax credit under section 65B of
the Income Tax Ordinance, 2001 (for tax year 2012).

The Company filed appeals before the CIR(A), which were largely decided in the Company’s favor, except for matters
relating to GDS and tax credit under section 65B for tax year 2012. Subsequently, cross-appeals were filed by the
Company and the tax authorities before the ATIR. The ATIR upheld the disallowance of tax credit of Rs 340.120
million under section 65B for tax year 2012 and decided the other matters in the Company’s favor. The tax authorities
filed appeals before the Honourable Lahore High Court (“LHC”). The LHC decided the matter relating to GDS
amounting to Rs 8,095.413 million for tax years 2007 and 2012 in the Company’s favor. The tax authorities
subsequently challenged the matter before the Honourable Supreme Court of Pakistan (“SCP”), which also decided the
matter in the Company’s favor.

Through an order dated March 10, 2025, the LHC remanded the pending issues to the ATIR. Subsequently, the ATIR
reversed the relief previously allowed to the Company, resulting in revised demands of Rs 12,442.030 million and Rs
3,550.391 million for tax years 2012 and 2007, respectively.

In accordance with the amendment to section 134A of the Income Tax Ordinance, 2001, as referred to in note 17.1.1(y),
the Company filed an application on March 28, 2025, before the FBR for constitution of an ADRC. The ADRC, through
its decision dated May 29, 2025, decided matters relating to consumer contributions and government grants, provision
for post-retirement benefits and foreign exchange loss in the Company’s favor, having an aggregate tax impact of Rs
1,097.950 million. The ADRC decided matters relating to interest on gas sales arrears, tax paid at the import stage and
taxability of interest income on staff loans against the Company, having an aggregate tax impact of Rs 235.234 million,
for which provision has been recognized in these financial statements.

In respect of the Cost Equalization Adjustment for tax years 2012 and 2007 amounting to Rs 11,108.846 million and Rs
3,550.391 million, respectively, the ADRC allowed the parties to approach the relevant judicial forum. The Company
subsequently filed appeals before the LHC on June 27, 2025, which were decided in the Company’s favor through an
order dated March 16, 2026. The FBR has filed appeals before the Supreme Court of Pakistan, which are currently
pending adjudication.

Except for the disallowance of tax credit under section 65B for tax year 2012 and matters decided against the Company
by the ADRC, no provision has been recognized in these financial statements as the Company’s management, based on
the opinion of its tax advisor, expects a favorable outcome.

c) The Income Tax Authorities raised demands of Rs 23,401.212 million and Rs 17,930.455 million for tax years 2014 and
2015, respectively, through orders dated October 5, 2017 and March 30, 2018, primarily on account of disallowances
relating to Cost Equalization Adjustment, Unaccounted-for-Gas (“UFG”), recoverability of shortfall determined by
OGRA from consumers, and tax credit under section 65B of the Income Tax Ordinance, 2001.

The Company filed appeals before the CIR(A), which were substantially decided in the Company’s favor, except for
matters relating to UFG and tax credit under section 65B. The relief allowed by the CIR(A) reduced the demands to Rs
4,378.587 million for tax year 2014 and Rs 3,979.903 million for tax year 2015. The Company subsequently filed
appeals before the ATIR in respect of the matters decided against it. The ATIR decided the matter relating to UFG in
the Company’s favor for tax years 2014 and 2015 through orders dated November 8, 2019 and April 1, 2020,
respectively.
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The Income Tax Authorities subsequently filed appeals before the Honourable Lahore High Court (“LHC”) against the
ATIR’s decisions, which are currently pending adjudication. Except for the disallowance of tax credit under section 65B
amounting to Rs 209.507 million and Rs 139.133 million for tax years 2014 and 2015, respectively, no provision has
been recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.

d) During the year ended June 30, 2019, the Income Tax Authorities raised a demand of Rs 4,626.000 million for tax year
2008 on grounds similar to those relating to the Cost Equalization Adjustment for tax years 2011 and 2010, as disclosed
in note 17.1.1(a). The Company filed an appeal before the CIR(A), which was decided in the Company’s favor. The
Income Tax Authorities subsequently filed an appeal before the ATIR, which upheld the decision of the CIR(A).

The Income Tax Authorities subsequently filed an appeal before the LHC. Through an order dated March 10, 2025, the
LHC remanded the matter to the ATIR, which decided the matter against the Company through an order dated March
18, 2025. In accordance with section 134A of the Income Tax Ordinance, 2001, the Company filed an application with
the FBR on March 28, 2025, for constitution of an ADRC. The ADRC, through its decision dated May 29, 2025, allowed
the parties to approach the relevant judicial forum.

Consequently, the Company filed an appeal before the LHC on June 27, 2025, which was decided in the Company’s
favor through an order dated March 16, 2026. The Income Tax Authorities subsequently filed an appeal before the
Supreme Court of Pakistan, which is currently pending adjudication. No provision has been recognized in these
financial statements as the Company’s management, based on the opinion of its tax advisor, expects a favorable
outcome.

e) The Sales Tax Authorities raised a demand of Rs 921.492 million through an order dated November 10, 2022, on
account of alleged concealment of sales for the period from July 2016 to June 2017. The Company filed an appeal
before the CIR(A), which remanded the matter for fresh verification of facts. Subsequently, the Deputy Commissioner
Inland Revenue (“DCIR”), through an order dated June 29, 2025, confirmed the demand.

The Company filed an application before the FBR for constitution of an ADRC. Subsequent to year end, on July 2,
2026, the ADRC decided the matter in the Company’s favor. As at the date of authorization of these financial
statements, the Company has not been informed of any appeal filed by the tax authorities against the aforesaid order
before any higher judicial or appellate authority.

f) During the year ended June 30, 2014, the Sales Tax Authorities raised a demand of Rs 555.938 million for tax year
2010 on account of alleged inadmissibility of input sales tax claimed on gas lost in excess of the Unaccounted-for-Gas
(“UFG”) benchmark determined by OGRA, through a notification dated April 28, 2014. The Company filed an appeal
before the CIR(A), which was decided against the Company. The Company subsequently filed an appeal before the
ATIR on September 17, 2014, and a single bench of the ATIR upheld the decision of the CIR(A).

The Company filed an appeal before the LHC and an application for rectification of the ATIR’s order. Both matters are
currently pending adjudication. No provision has been recognized in these financial statements as the Company’s
management, based on the opinion of its legal counsel, expects a favorable outcome.

g) During the year ended June 30, 2015, the Income Tax Authorities raised a demand of Rs 128.322 million through an
order dated January 2, 2015, on account of non-withholding of tax under section 152(2A) of the Income Tax Ordinance,
2001 for tax years 2013 and 2014. The Company filed an appeal before the CIR(A), which was decided against the
Company. Subsequently, the Company filed an appeal before the ATIR on April 9, 2015.

In accordance with the provisions referred to in note 17.1.1(y), the matter pending before the ATIR has been transferred
to the Alternative Dispute Resolution process and the Company has filed an application with the FBR for constitution
of an ADRC. The matter is currently pending before the ADRC. No provision has been recognized in these financial
statements as the Company’s management, based on the opinion of its legal counsel, expects a favorable outcome.

h) The Income Tax Authorities raised a demand of Rs 2,688.912 million through an order dated August 9, 2017, pursuant
to a withholding tax audit for tax year 2016. The Company filed an appeal before the CIR(A) on March 28, 2018, which
was decided in the Company’s favor, except for matters relating to advance tax deduction/collection from CNG
stations/companies and non-withholding of income tax on Hajj expenses, resulting in a reduction in the demand to Rs
176.328 million.

The Company subsequently filed an appeal before the ATIR, which remanded the matter to the assessing officer for
fresh verification of facts. No provision has been recognized in these financial statements as the Company’s
management, based on the opinion of its legal counsel, expects a favorable outcome.
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i) For tax year 2009, the Income Tax Authorities raised a demand of Rs 10,104.080 million through an order dated
November 29, 2013, on account of disallowances relating to Cost Equalization Adjustment, provision for post-
retirement employee benefits, consumer contributions and interest income on staff loans. The Company filed an appeal
before the CIR(A), which was decided in the Company’s favor through an order dated December 30, 2013. The Income
Tax Authorities subsequently filed an appeal before the ATIR, which was also decided in the Company’s favor through
an order dated June 17, 2021.

The Income Tax Authorities subsequently filed an appeal before the LHC. On September 24, 2025, the LHC directed
that the matter be resolved through the Alternative Dispute Resolution mechanism under section 134A of the Income
Tax Ordinance, 2001. No application for constitution of an ADRC has been filed by the Income Tax Authorities to date.
No provision has been recognized in these financial statements as the Company’s management, based on the opinion of
its legal counsel, expects a favorable outcome.

7 During the year ended June 30, 2019, the Sales Tax Authorities raised a demand of Rs 1,572.027 million through an
order dated February 15, 2019, on account of disallowance of input tax claimed against exempt supplies, short payment
of extra tax, output tax charged to CNG stations and discrepancies in the collection of further tax for the period from
July 2012 to June 2017. The Company filed an appeal before the ATIR on March 15, 2019. The ATIR subsequently
remanded the matter to the DCIR for fresh adjudication, where the matter is currently pending. No provision has been
recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.

k) During the year ended June 30, 2019, the Sales Tax Authorities raised demands of Rs 3,343.294 million and Rs
4,032.793 million for the tax periods from July 2015 to June 2016 and July 2016 to March 2017, respectively, through
an order dated November 19, 2018, under section 8(1) of the Sales Tax Act, 1990. The Company filed appeals before the
ATIR on December 18, 2018.

During the year, pursuant to the amendments in the tax laws referred to in note (y) below, the Company withdrew the
appeals before the ATIR and filed an application with the FBR for constitution of an ADRC. Subsequent to the year-
end, the ADRC decided the matters in its hearing held on July 10, 2026, whereby the parties mutually agreed that the
Company would pay input tax amounting to Rs 30.045 million and Rs 9.300 million in respect of the respective tax
periods. These amounts have been recognized in these financial statements, and the matters stand settled with the
mutual consent of the parties.

D During the year ended June 30, 2014, the Sales Tax Authorities raised a demand of Rs 1,722.795 million for tax year
2010 through an order dated April 24, 2014, on account of non-payment of sales tax on repair works, inadmissibility of
gas blown due to ruptures, non-payment of sales tax on receipts against deferred credit/contract liabilities, non-deposit
of 9% sales tax on gas supplied to CNG stations, short payment of sales tax on sale of scrap, and inadmissibility of input
tax under sections 8(1)(a) and 8(1)(b) of the Sales Tax Act, 1990.

The Company filed an appeal before the CIR(A), which was decided in the Company’s favor. The Sales Tax Authorities
subsequently filed an appeal before the ATIR, which was also decided in the Company’s favor. The Sales Tax
Authorities thereafter filed an appeal before the LHC. Subsequent to the year-end, the LHC, through an order dated
September 17, 2026, remanded the matter to the ATIR for adjudication. No provision has been recognized in these
financial statements as the Company’s management, based on the opinion of its legal counsel, expects a favorable
outcome.

m) The Punjab Revenue Authority (PRA) raised a demand of Rs 1,819 million through an order dated September 6, 2019,
pursuant to a withholding tax audit of tax year 2015. Being aggrieved, the Company filed an appeal before the PRA
Commissioner (Appeals), who remanded back the case to the assessing officer for fresh inquiry. Subsequent to the year
end, assessing officer reinstated the original demand of Rs 1,819 million. Company is in the process of filing an appeal
before PRA Commissioner (Appeals). No provision has been made in these financial statements, as the Company,
based on the opinion of its legal counsel, remains confident of a favorable outcome.

n) During the year ended June 30, 2020, the Income Tax Authorities raised a demand of Rs 3,389.112 million for tax year
2019 on account of disallowance of tax credit under section 65B, advance tax deposited under section 147, tax paid on
imports under section 148 of the Income Tax Ordinance, 2001, and other related matters. The Company filed an appeal
before the CIR(A), which was decided in the Company’s favor, except for the disallowance of tax credit under section
65B and tax paid on imports under section 148.

Subsequently, both the Company and the Income Tax Authorities filed appeals before the ATIR. The ATIR decided the
matter relating to tax paid on imports under section 148 in the Company’s favor. Except for the disallowance of tax
credit under section 65B amounting to Rs 2,187.287 million, for which provision has been recognized, no provision has
been recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.
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0) During the year ended June 30, 2021, the Income Tax Authorities raised a demand of Rs 6,747.533 million for tax year
2018 through an order dated September 29, 2020, on account of disallowances relating to Cost Equalization
Adjustment, brought forward business losses, Workers’ Profit Participation Fund (“WPPF”), minimum tax for tax years
2014 and 2015, tax paid under section 148, and tax paid by or deducted from the Company under various provisions of
the Income Tax Ordinance, 2001.

The Company filed an appeal before the CIR(A), which was decided in the Company’s favor, except for the disallowance
of tax paid under section 148 amounting to Rs 466.425 million. Subsequently, both the Company and the Income Tax
Authorities filed appeals before the ATIR against the matters decided against them. In accordance with section 134A of
the Income Tax Ordinance, 2001, the Company filed an application with the FBR for constitution of an ADRC in
respect of the matter relating to tax paid under section 148.

The ADRC, through its decision dated June 10, 2026, decided the matter against the Company by disallowing tax paid
under section 148. The Company subsequently filed an appeal before the Supreme Court of Pakistan against the
ADRC’s decision, which is currently pending adjudication. The appeal filed by the Income Tax Authorities before the
ATIR in respect of the matters decided in the Company’s favor is also currently pending adjudication. No provision has
been recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.

p) During the year ended June 30, 2022, the Income Tax Authorities raised a demand of Rs 528.374 million for tax year
2020 through an order dated September 30, 2021, on account of disallowance of tax paid on imports under section 148
of the Income Tax Ordinance, 2001. The Company filed an appeal before the CIR(A), which was decided in the
Company’s favor. The Income Tax Authorities subsequently filed an appeal before the ATIR, which was also decided in
the Company’s favor.

The Income Tax Authorities subsequently filed an appeal before the LHC, which directed that the matter be resolved
through the Alternative Dispute Resolution mechanism under section 134A of the Income Tax Ordinance, 2001. No
application for constitution of an ADRC has been filed by the Income Tax Authorities to date. No provision has been
recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.

qQ During the year ended June 30, 2023, the Sales Tax Authorities raised a demand of Rs 2,262.060 million for the tax
period from July 2021 to November 2021 through an order dated November 15, 2022, under section 8(1) of the Sales
Tax Act, 1990. The Company filed an appeal before the ATIR.

During the year, pursuant to the amendments in the tax laws referred to in note (y) below, the Company withdrew the
appeal before the ATIR and filed an application with the FBR for constitution of an ADRC. Subsequent to the year-end,
the ADRC decided the matter in its hearing held on July 10, 2026, whereby the parties mutually agreed that the
Company would pay input tax amounting to Rs 31.941 million. The amount has been recognized in these financial
statements and the matter stands settled.

r) During the year ended June 30, 2026, the Income Tax Authorities raised a demand of Rs 3,403.410 million for tax year
2024 through an order dated November 12, 2025, on account of super tax arising from the inclusion of profit on debt in
the Company’s taxable income. The Company filed an application with the FBR on November 27, 2025, for constitution
of an ADRC. The ADRC decided the matter in the Company’s favor through an order dated June 10, 2026.

Subsequent to the year-end, the Income Tax Authorities filed an appeal before the Supreme Court of Pakistan (“SCP”)
against the ADRC’s decision, which is currently pending adjudication. No provision has been recognized in these
financial statements as the Company’s management, based on the opinion of its legal counsel, expects a favorable
outcome.

s) During the year ended June 30, 2024, the Sales Tax Authorities raised a demand of Rs 5,628.662 million for the tax
period from July 2019 to December 2022 on account of non-payment of sales tax on supplies of natural gas made to
Swat, Federally Administered Tribal Areas (“FATA”) and Provincially Administered Tribal Areas (“PATA”). The
Company filed an appeal before the CIR(A), which was decided against the Company. Subsequently, the Company filed
an appeal before the ATIR, which was decided in the Company’s favor.

The Sales Tax Authorities subsequently filed an appeal before the LHC, which is currently pending adjudication. No
provision has been recognized in these financial statements as the Company’s management, based on the opinion of its
legal counsel, expects a favorable outcome.
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t) The Sales Tax Authorities raised a demand of Rs 9,020.411 million through an order dated December 12, 2023, on
account of alleged concealment of sales for the period from July 2017 to June 2018. The Company filed an appeal
before the CIR(A), which remanded the matter for fresh verification of facts. Subsequently, the Deputy Commissioner
Inland Revenue (“DCIR”), through an order dated June 29, 2025, confirmed the demand.

The Company filed an application with the FBR for constitution of an ADRC. Subsequent to the year-end, the ADRC
decided the matter in the Company’s favor in its hearing held on July 2, 2026. As at the date of authorization of these
financial statements, the Company has not been informed of any appeal filed by the tax authorities against the
aforesaid order before any higher judicial or appellate authority.

u) During the year ended June 30, 2024, the Punjab Revenue Authority (“PRA”) raised a demand of Rs 723.898 million
on account of non-withholding of sales tax through an assessment order dated November 29, 2023 for tax year 2016 to
tax year 2023. The Company filed appeal before the PRA Commissioner (Appeals) who upheld the demand through an
order dated December 17, 2024. The Company filed an appeal before the Appellate Tribunal PRA, which remanded the
matter to assessing officer for fresh inquiry through an order dated January 12, 2026. Subsequent to the year-end,
pursuant to the remand proceedings, assessing officer again upheld the demand through an order dated October 9,
2026.

The Company is in the process of filing an appeal before the PRA Commissioner (Appeals). No provision has been
recognized in these financial statements as the Company’s management, based on the opinion of its legal counsel,
expects a favorable outcome.

V) During the year ended June 30, 2016, the Sales Tax Authorities raised a demand of Rs 368.085 million through an
order dated November 4, 2015, on account of disallowance of input tax under section 73 of the Sales Tax Act, 1990. The
Company filed an appeal before the CIR(A), which was decided in the Company’s favor. The Sales Tax Authorities
subsequently filed an appeal before the ATIR, which was also decided in the Company’s favor.

The Sales Tax Authorities subsequently filed an appeal before the Lahore High Court, which is currently pending
adjudication. No provision has been recognized in these financial statements as the Company’s management, based on
the opinion of its legal counsel, expects a favorable outcome.

w) During the year ended June 30, 2009, the Income Tax Authorities raised a demand of Rs 1,533 million for tax year
2007 through orders dated April 4, 2009, on account of additions relating to consumer contributions, government
grants, bill collection charges and provision for post-retirement employee benefits. Pursuant to the appeal filed by the
Company against this demand, the CIR(A) decided the matters against the Company through an order dated June 12,
2009. The Company subsequently filed an appeal before the ATIR, which decided the matters in the Company’s favor
through an order dated February 16, 2010.

The Income Tax Authorities subsequently filed an appeal before the LHC against the ATIR’s decision. Subsequent to
the year-end, the LHC decided the matters in the Company’s favor through an order dated September 28, 2026. As at
the date of authorization of these financial statements, the Company has not been informed of any appeal filed by the
tax authorities against the aforesaid order before any higher judicial or appellate authority.

X) During the year ended June 30, 2026, the Income Tax Authorities raised a demand of Rs 113.435 million for tax year
2022 through an order dated February 26, 2026, on account of super tax arising from the inclusion of profit on debt in
the Company’s taxable income. The Company filed an application with the FBR on March 24, 2026, for constitution of
an ADRC, which is still under constitution at the year end. No provision has been recognized in these financial
statements as the Company’s management, based on the opinion of its legal counsel, expects a favorable outcome.

y) Following the amendments in section 134A of the Income Tax Ordinance, 2001 and section 47A of the Sales Tax Act,
1990 through the Tax Laws (Amendment) Act, 2024, it is mandatory for an aggrieved State-Owned Enterprise (‘SOE’)
to apply to the Federal Board of Revenue (FBR) for the appointment of an Alternative Dispute Resolution Committee
(ADRC) to resolve any dispute between the SOE and FBR.

17.1.2 Others

(a) Claims against the Company not acknowledged as debts amount to Rs 2,006.301 million (2025: Rs 5,434.695 million). No provision
has been made in these financial statements as the Company is confident of a favorable outcome.

(b) The Company, in collaboration with Presson Descon International (Private) Limited (PDIL) as a Joint Venture (JV), participated in
OGDCL's tender for the installation of gas turbine-based compressors at its Uch Gas Field as an EPC contractor. The contract was
awarded to the JV on January 5, 2023. However, the execution of the contract could not be realized due to certain reservations by
the Company's Board of Directors and a ban on the issuance of letters of credit by the Government of Pakistan, which impacted the
procurement of materials required for the project. As a result, the JV did not deposit the total performance bond of approximately
Rs 2,000 million required under the contract.
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Consequently, OGDCL forfeited the bid bond amounting to Rs 270 million, which was submitted by PDIL. Subsequently, PDIL
encashed the Company's counter bid bond of Rs 135 million. In response, the Company filed a civil suit on September 02, 2023,
challenging the encashment of the Company's bank guarantee by PDIL as wrongful, illegal, and unlawful. The matter is currently
pending in court. No provision has been made in these financial statements, as the Company remains confident of a favorable
outcome.

(c) On December 10, 2025, OGRA notified revised wellhead gas prices for the Badar Gas Field (Wellhead-2), with retrospective effect
from July 2016 to December 2025. The revised prices may result in additional amounts becoming payable by the Company for gas
purchased during this period. However, the notification is subject to the final outcome of ICA No. 429 of 2019 (arising from W.P.
No. 3823 of 2016) pending before the Islamabad High Court and completion of the prescribed legal and regulatory formalities by
the Director General (Petroleum Concessions). On April 7, 2026, the Islamabad High Court directed the Director General
(Petroleum Concessions) and Director General (Gas) to decide the pending application/representation of the petitioner. The
Company has sought confirmation regarding completion of the legal and regulatory requirements specified in the OGRA
notification; however, no such confirmation had been received as at the reporting date.

Based on management's preliminary assessment, the estimated financial exposure arising from the retrospective price revision is
approximately Rs 7,561.52 million, comprising Rs 3,780.76 million payable to Oil and Gas Development Company Limited
(OGDCL), Rs 2,049.93 million to Petroleum Exploration (Private) Limited, Rs 1,134.23 million to Shahzad International (Private)
Limited and Rs 596.60 million to Spud Energy (Private) Limited. The estimate has been determined using aggregate production
volumes of the Badar Gas Field because separate production data for Badar-1 and Badar-2 is not available and, accordingly, the
actual amount, if any, may differ.

In view of the outstanding legal and regulatory matters, there is uncertainty as to whether an obligation will ultimately arise and, if
so, its timing and amount. Accordingly, no provision has been recognized in these financial statements. The Company will reassess
the matter as the legal and regulatory proceedings progress.

17.2 Commitments
2026 2025
Note (Rupees in thousand)
17.2.1 Capital commitments
Commitments for capital expenditure contracted:
Property, plant and equipment 343,454 530,594
Intangible assets 65,669 66,984
Stores and spares 13,312,083 8,867,902
13,721,206 9,465,480
Other commitments 17.2.1.1 2,252,181 1,072,706

17.2.1.1  This includes local commitments amounting to Rs 1,579.67 million, primarily comprising contractual obligations under service level
agreements (SLAs) for Oracle system support services, IT infrastructure and telecommunications services, software licensing and
maintenance arrangements, as well as commitments for the procurement of operational stores, spares, safety equipment and
maintenance materials associated with such arrangements.

Other commitments also include foreign commitments amounting to Rs 672.51 million, primarily representing outstanding foreign
letters of credit and contractual obligations relating to the procurement of spare parts and equipment for the maintenance and
repair of Gas Turbine Systems (GTS), compressors and other operational assets, entered into in the ordinary course of the
Company's business.

2026 2025
Note (Rupees in thousand)
18 PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 18.1 292,771,774 262,160,072
Capital work-in-progress 18.2 52,908,385 55,956,726
345,680,159 318,116,798
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18.1.1 Freehold land at cost of Rs 3,510.313 million (2025: Rs 3,269.471 million) is subject to restriction under The Land Acquisition Act,

1894 and cannot be sold by the Company without the prior approval from the respective Provincial Governments.

18.1.2 The cost of assets as at June 30, 2026, includes fully depreciated assets amounting to Rs 108,390.124 million (2025: Rs 98,650.276

million).

2026

2025

18.1.3 The depreciation charge for the year has been Note (Rupees in thousand)
allocated as follows:
Expensed out
Distribution cost 35.3 21,135,148 18,742,486
Selling cost 37 326,434 314,005
Administrative expenses 38 358,563 387,504
21,820,145 19,444,085
Capitalized in Capital work-in-progress
Transmission system 84,201 48,569
Construction contracts 827 3,476
Distribution system 50,254 65,328
135,282 117,373
21,955,427 19,561,458
18.1.4 Particulars of Company’s significant immovable property including location and area of land are as follows:
Particulars of land and buildings District Area of land
Acre Kanal | | Marlas
Faisalabad HQ/Ac-8/Base Store/Distribution Office Faisalabad 63 3
Multan Distribution Office/Store Multan 9 5 10
Multan (Transmission)/Compression Station Multan 62 8
Multan Terminal A-7 Multan Multan 3 7 12
Multan AC-6 Compression Station Multan 2 2 10
Gujranwala Distribution Office Gujranwala 2 2 -
Islamabad Distribution Office I-9 Islamabad 3 3 10
Wah Transmission Office Rawalpindi 6 2 14
Wah Store Rawalpindi - 12 -
Compression Station Cc-4 Chakwal 7 5 -
Compression Station Gali Jagir Cc-3 Attock 10 - 4
Compression Station Haranpur Cc-1 Jhelum - 7
Compression Station Haranpur C-3 Jhelum 12 18
Compression Station Chakwal C-5 Chakwal 8 3 11
Repeater Station FC-1 Dhullian Attock 2 7 13
Ahmad Nagar C-1 Station Chiniot 13 6
Kot Moman C-2 Station Sargodha 10 5
Shorkot A-g Station Jhang 7 -
Shorkot AC-7 Jhang 7 6
Gojran A-10 Station Toba Tek Singh 5 17
Compression Station AC-4 Uch Shareef Bahawalpur 1 18
Uch Shareef Pre-Coating Plant Bahawalpur 24 5 19
Sahiwal Sub Office Sahiwal - 2 10
Sahiwal Compression Station Sahiwal 12 - -
Lahore Distribution Office Lahore 1 1 6
Head Office Building Lahore - 6 4
Vacant Plot Adjacent Head Office Building Lahore - 2 -
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18.2

18.2.1

18.2.2

18.2.3

Particulars of land and buildings District Area of land
Acre | | Kanal | | Marlas
Shahkot B-1 Station Nankana 9 3 1
Bhakki B-2 Station Sheikhupura 17 2 7
Shahdara B-3 Station Lahore 1 7 9
Repeater Station Kot Addu Muzaffargarh 2 - 4
Central Base Store Manga Lahore 26 4 11
Metering Workshop Kot Lakhpat Lahore 15 4 12
Central Base Store Lahore Lahore 2 1 -
Office Mess Lahore Cantt Lahore 800 square yards
Distribution Office Peshawar Peshawar - 6 -
Distribution Office Abbottabad Abbottabad 1 4 17
2026 2025
Note (Rupees in thousand)
Capital work-in-progress
Transmission system 18.2.1 6,332,628 8,006,354
Distribution system 18.2.2 30,771,532 25,512,286
Stores and spare parts held for capital expenditure 18.2.3 13,784,193 20,121,876
Advances for land and other capital expenditure 2,020,032 2,316,210
52,908,385 55,956,726
Transmission system
Opening balance 8,006,354 7441,994
Additions during the year 15,921,763 12,224,651
Transfer to operating fixed assets (17,589,678) (11,660,291)
Transfer to intangible assets 19 (5,811) -
Closing balance 6,332,628 8,006,354
Distribution system
Opening balance 25,512,286 19,549,429
Additions during the year 40,278,546 42,238,572
Transfer to operating fixed assets (34,998,626) (35,892,940)
Transfer to intangible assets 19 (20,674) (382,775)
Closing balance 30,771,532 25,512,286
Stores and spare parts held for capital expenditure
Stores and spare parts [including in-transit Rs 1,955.927 million
(2025: Rs 2,469.495 million)] 14,517,121 20,854,804
Less: Provision for obsolescence 349,966 349,966
Less: Provision for loss due to theft/embezzlement 382,062 382,062
13,784,193 20,121,876
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18.4  Property, plant and equipment amounting to Rs 51,942 million (2025: Rs 25,275 million) are pledged as security against long term
finances as referred to in note 7.
2026 2025
19 INTANGIBLE ASSETS Note (Rupees in thousand)
This represents computer software and ERP system.
Balance as at beginning of the year
Cost 2,352,238 1:9697463
Accumulated amortisation (1,920,983) (1,723,327)
Net book value 431,255 246,136
Movement during the year
Additions 18.2.1 & 18.2.2 26,485 382,775
Amortisation charge for the year 38 (209,524) (197,656)
Derecognition
Cost (38,956) -
Accumulated depreciation 38,956 -
Balance as at year end
Cost 2,339,767 2,352,238
Accumulated amortisation (2,091,551) (1,920,983)
Net book value 248,216 431,255
Annual rate of amortization 33.33% 33.33%
20  RIGHT-OF-USE ASSETS
Transmission Building Total
system
As at July 01, 2025 Note = -—==m-mmemmeeeee Rupees in thousand-----------------
Cost 39,145,833 650,672 39,796,505
Accumulated depreciation (19,572,918) (277,116) (19,850,034)
Net book value 19,572,915 373,556 19,946,471
Movement during the year
Additions/adjustments - 3,901 3,901
Depreciation charge for the year 20.2 (3,262,152) (154,393) (3,416,545)
Derecognition
Cost - (129,124) (129,124)
Accumulated depreciation - 129,124 129,124
Balance as at June 30, 2026
Cost 39,145,833 525,449 39,671,282
Accumulated depreciation (22,835,070) (302,385) || (23,137,455)
Net book value 16,310,763 223,064 16,533,827
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Note
As at July o1, 2024
Cost
Accumulated depreciation
Net book value
Movement during the year
Additions
Depreciation charge for the year 20.2
Derecognition
Cost
Accumulated depreciation

Balance as at June 30, 2025

Cost

Accumulated depreciation

Net book value

20.1  The rate of depreciation is based on the term of the respective agreement and ranges from 8% to 33% per annum.

20.2 Depreciation charge for the year has been allocated as follows:

Distribution cost

Administrative expenses

Transmission Building Total
system

------------- Rupees in thousand-------------
40,019,823 668,150 40,687,973
(17,184,755) (380,036) (17,564,791)
22,835,068 288,114 23,123,182
- 308,072 308,072
(3,262,153) (222,630) (3,484,783)
(873,990) (325,550) (1,199,540)
873,990 325,550 1,199,540
39,145,833 650,672 39,796,505
(19,572,918) (277,116) (19,850,034)
19,572,915 373,556 19,946,471

2026 2025

Note

353

38

(Rupees in thousand)

3,352,284 3,416,795
64,261 67,988
3,416,545 3,484,783

20.3 Building premises represents the right-of-use assets acquired on lease by the Company for its operations.

20.4 Transmission system (pipelines) represents the right-of-use assets acquired on lease by the Company from Sui Southern Gas

Company Limited, a related party.
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23

24

24.1

25

25.1

26

LONG TERM DEPOSITS AND PREPAYMENTS Note

Security and other deposits

Prepayments

Provision for impairment

STORES AND SPARE PARTS

Stores [including in-transit Rs 131.286 million (2025: Rs 98.664 million)]

Spares [including in-transit Rs 768.696 million (2025: Rs 676.068 million)]

Less: Provision for obsolescence

Less: Provision for loss due to theft/embezzlement
24.1

It includes material taken /( given) on loan from/to the

following related parties:

Sui Southern Gas Company Limited

Pakistan Petroleum Limited

STOCK-IN-TRADE

Gas in pipelines
Gas in floating storage regasification unit (FSRU) and

held with third party 25.1

2026

2025

(Rupees in thousand)

770,800 699,088
1,232 1,232
772,032 701,220

(1,232) (1,232)
770,800 699,988
6,290,066 6,638,832
2,521,126 1,361,866
8,811,192 8,000,608
108,946 108,946
35,394 35,394
8,666,852 7,856,358
5,351 25,253

147 (1,292)
5,498 23,9061
7,730,657 12,249,149
6,170,739 13,981,059
13,901,396 26,230,208

This includes gas purchased by the Company amounting to Rs 2,275.403 million (2025: Rs 7,191.927 million) from Engro Elengy
Terminal (Private) Limited ("EETL') and Rs 3,895.336 million (2025: Rs 6,789.087 million) from PGP Consortium Limited,

which is held in floating storage regasification units (FSRUSs) operated by these parties as at the reporting date.

TRADE DEBTS Note

Due from customers - secured 26.1&26.3

Due from customers - unsecured 26.1 & 26.3

Deferred gas sales

Less: Loss allowance 26.2
26.4 & 26.5

Resilience in a Year of Disruption...

2026

2025

(Rupees in thousand)

139,875,465 92,013,018
78,146,278 107,634,700

(617,627) (603,621)
217,404,116 199,044,097
39,427,217 33,859,005
177,976,899 165,185,092
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2026 2025
Note (Rupees in thousand)
26.1 These include amounts due from /(due to) the following related
parties/associated companies:
Sui Southern Gas Company Limited 1,425,866 5,785,479
State Life Insurance Corporation of Pakistan 1,427 595
Pak-Arab Refinery Company Limited (PARCO) 457,345 75,461
Pakistan LNG Limited - 10,897,757
National Power Parks Management Company (Private) Limited 18,910,977 7,541,457
Quaid-e-Azam Thermal Power (Private) Limited 14,202,913 4,206,428
Fauji Fertilizer Company Limited 4,352 3,429
Lahore University of Management Sciences (10,721) 227
Northern Power Generation Company Limited 36,693,768 33,505,005
Mari Energies Limited 245 230
State Bank of Pakistan 51 62
Oil and Gas Development Company Limited 19 14
Pakistan International Airlines Corporation Limited 64 459
Pakistan Telecommunication Company Limited (PTCL) 5,755 5,512
Service Global Footwear Limited 354 563
Service Industries Limited 89,647 51,168
Service Tyres (Private) Limited 7,147 6,785
Saif Textile Mills Limited 2,803,070 2,184,882
Kohat Textile Mills Limited 988,433 754,737
Saif Power Limited 2,064,440 752,140
Saif Healthcare Limited 3,792 8,341
Interloop Limited 151,978 6,499
Packages Convertors Limited (13,278) (3,385)
Ellcot Spinning Mills Limited 385,622 324,210
78,173,266 66,108,055
26.1.1 Ageing of related party/associated companies
balances is as follows:
Not yet due 19,751,370 12,697,581
1to 180 days 52,953,403 48,411,068
More than 180 days 5,468,493 4,999,406
78,173,266 66,108,055
26.2 Loss allowance
The reconciliation of loss allowance is as follows:
Opening balance 33,859,005 32,015,006
Charge for the year 40 5,568,212 1,843,999
Closing balance 26.7 39,427,217 33,859,005
26.2.1 For amounts due directly or ultimately from the Government of Pakistan, an exemption is allowed by the SECP, as further

explained in note 2.1.2 to these financial statements. The Company is adhering to the requirements of IAS 39 concerning these
receivable balances. Based on an assessment conducted by management, there is no incurred loss related to these balances.

26.3 Included in trade debts are amounts receivable from government-owned power generation companies, independent power
producers, and SSGC, totalling Rs 84,033.668 million (2025: Rs 52,499.415 million), along with interest of Rs 39,925.579 million
(2025: Rs 39,111.308 million) due to delayed payments.

Trade and other payables, as referred to in note 14, include an amount of Rs 990,328.481 million (2025: Rs 1,026,406.808
million) due to Pakistan Petroleum Limited, SSGC, Oil and Gas Development Company Limited, Pakistan State Oil Company
Limited, Pakistan LNG Limited, and Government Holdings (Private) Limited against gas purchases along with interest accrued
on delayed payments of Rs 24,841.653 million (2025: Rs 24,841.653 million) and interest on delayed payments of the Gas
Development Surcharge amounting to Rs 4,101.732 million (2025: Rs 4,101.732 million) payable to the Government of Pakistan,
as referred to in note 15.

Furthermore, the recoverability of tariff-adjustment balances of Rs 535,376.542 million (2025: Rs 541,270.592 million) and Rs

362,904.715 million (2025: Rs 400,356.618 million), as disclosed in note 30, depends on settlement through future tariff
adjustments, Government subsidies or another mechanism approved by the Government of Pakistan and/or OGRA.
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26.4 OGRA has consistently treated LPS relating to gas suppliers as part of the gas-sector circular debt and has deferred its inclusion
in the Company’s revenue requirements until actual payment or settlement through the circular-debt mechanism. Accordingly
calculated but unrecognized LPS relating to periods from July 1, 2018 amounted to Rs 579,164.054 million (2025: Rs
492,719.661 million) at the reporting date. This amount is maintained in memorandum records and has not been recognized as a
financial liability.

During the year ended June 30, 2024, the Company changed its accounting policy, with retrospective effect, from recognizing
such LPS on an accrual basis to recognizing it upon payment or settlement. In its letter dated April 24, 2025, the Ministry of
Energy (Petroleum Division) acknowledged the mismatch between LPS accrued under the relevant contractual arrangements and
the corresponding amount allowed by OGRA through the tariff, and agreed with recognition on an actual-settlement basis,
subject to maintenance of memorandum records and approval by the Board of Directors. The revised accounting policy was
subsequently approved by the Board. LPS relating to periods before July 1, 2018 continues to be recognized on an accrual basis
because it had been allowed by OGRA through the tariff determinations.

Management assessed the relevant contractual provisions and the manner in which they operate within the documented
regulatory and Government settlement framework in accordance with IFRS 9. Based on this assessment, including the absence of
any separate demand or enforcement action by the relevant suppliers outside the circular-debt settlement process, management
concluded that the post-July 1, 2018, LPS had not created a presently enforceable contractual obligation at the reporting date.
Accordingly, neither the related LPS liability nor the corresponding tariff-adjustment recoverable has been recognized. The
change reduced finance costs and the corresponding tariff adjustment by equal amounts and therefore had no net effect on the
profit or loss for the year.

26.5 During the year ended June 30, 2017, Engro Fertilizers Limited (“EFL”) filed a petition before the Honourable Sindh High Court
(“SHC”) challenging the OGRA notifications dated April 28, 2016 and December 31, 2016, contending that the prescribed
procedure under the OGRA Ordinance, 2002 had not been followed and challenging the increase in gas tariff from Rs 488.23 per
MMBTU, as notified on January 1, 2013, to Rs 600 per MMBTU.

On February 13, 2017, the SHC, as interim relief, directed that EFL’s gas bills be revised in accordance with the tariff notified on
January 1, 2013. Consequently, EFL withheld payment of Rs 491.253 million to the Company, representing the differential tariff
in respect of gas bills for the period from December 2016 to September 2018.

Subsequently, on September 6, 2024, the SHC declared the notification dated December 31, 2016 void from inception. Appeals
against the judgment were dismissed by the Division Bench of the SHC on February 3, 2025. The Federation of Pakistan has filed
an appeal before the Honourable Supreme Court of Pakistan against the judgment, which is currently pending adjudication.

The Company continues to recognise Rs 491.253 million as a receivable from EFL. Management considers the litigated amount to
fall within the definition of circular debt and, accordingly, the impairment requirements of IFRS 9 ‘Financial Instruments’ are
not applicable to this receivable and the relevant requirements of IAS 39 ‘Financial Instruments: Recognition and Measurement’
are applied. Based on management’s assessment under the applicable requirements of IAS 39, no provision for impairment has
been recognised in respect of this receivable.

26.6 In March, May and November 2015, the Company did not receive any RLNG cargoes. Consequently, OGRA did not notify RLNG
prices for these months. Accordingly, the Company billed Orient Power Company (Private) Limited ('Orient Power') for March
and May 2015 at the April 2015 price and for November 2015 at the October 2015 price.

Orient Power withheld an amount of Rs 188 million on the grounds that OGRA had not issued separate price notifications for
these months, as required by National Electric Power Regulatory Authority (NEPRA).

The Company obtained OGRA’s endorsement of its billing methodology vide letter dated June 14, 2018, which was subsequently
reaffirmed by OGRA on November 23, 2020 and January 22, 2021. However, Orient Power refused to make the payment on the
grounds that NEPRA only accepted price determinations issued by OGRA.

On OGRA’s advice, the Company referred the matter to the Ministry of Energy (Petroleum Division), which, vide its letter dated
September 11, 2023, confirmed that OGRA had already endorsed the Company’s position and that cargo-wise guidelines could
not be issued. OGRA, however, maintained that it could not determine prices for the respective months in the absence of RLNG
procurement. Accordingly, the Company filed an appeal before OGRA under Section 6(2)(k) of the OGRA Ordinance, 2002,
which is currently pending adjudication.

The Company continues to recognise Rs 188 million as a receivable from Orient Power, along with a late payment surcharge
(LPS) of Rs 403 million. Orient Power has disputed both claims.

26.7 This includes loss allowance amounting to Rs 7.138 million (2025: Rs 6.290 million) in respect of contract assets.
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2026 2025
27 LOANS AND ADVANCES Note (Rupees in thousand)
Current portion of loans to employees:
- Executives 22 46,654 31,503
- Other employees 22 294,315 287,558
340,969 319,061
Advances:
- Employees 465,454 501,615
- Suppliers and contractors 33,647 50,756
Advances to suppliers and contractors 3,227 3,227
Less: Impairment loss 3,227 3,227
27.1 840,070 871,432
27.1 These are in the normal course of business and are interest free.
28 TRADE DEPOSITS AND SHORT TERM PREPAYMENTS
Trade deposits and short term prepayments 28.1 480,844 240,271
Impairment loss on prepayment (22,290) (22,290)
458,554 217,981
28.1 This includes an amount of Rs 53.161 million (2025: Rs 34.303 million) due from Pakistan State Oil Company Limited, a related

party/associated company.

29 ACCRUED INTEREST

This represents interest accrued on the amounts deposited in bank saving accounts of the Company at rates ranging from 6% to
9.5% (2025: 5% to 20%) per annum.

2026 2025
30 OTHER RECEIVABLES Note (Rupees in thousand)
Excise duty recoverable 108,945 108,945
Less: Provision for impairment 108,945 108,945
Tariff adjustment (indigenous) 26.3 & 30.1 535,376,542 541,270,592
Tariff adjustment (RLNG) 26.3 & 30.2 362,904,715 400,356,618
Receivable from Pakistan Post Office 30.3 2,871,746 2,871,746
Current account with SSGC 30.4 40,339 46,236
Others 30.5 479,284 670,278
901,672,626 945,215,470
30.1 Tariff adjustment (indigenous gas)
Opening balance 541,270,592 530,702,747
Differential margin determined for the year:
- Recognized in statement of profit or loss 34 (5,894,050) 10,567,845
Closing balance 535,376,542 541,270,592
30.2 Tariff adjustment (RLNG)
Opening balance 400,356,618 334,694,507
Recognised for the year 34 (35,955,016) 65,662,111
RLNG margin on sale of stock to SSGC (1,496,887) -
Closing balance 30.2.1 362,904,715 400,356,618
30.2.1 The balance of RLNG tariff adjustment represents the aggregate difference between the margin earned by the Company from the

purchase and sale of RLNG based on the notified rates and the RLNG margin guaranteed to the Company till June 30, 2026. The
settlement of this amount is expected to materialize in the shape of adjustment to future sale price of RLNG by OGRA.
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This also represents the difference of average cost of RLNG and the average sale price of system gas of the diverted RLNG
volumes to system gas consumers. During the year, 50,157,680 MMBTUs (2025: 58,885,943 MMBTUs) of RLNG were diverted
and sold as system gas. The tariff adjustment receivable resulting from RLNG sold as system gas will be adjusted upon
directional changes in tariff adjustments in future periods to be determined by the OGRA.

OGRA vide its decision dated November 20, 2018 which was further clarified by the OGRA dated February 04, 2019, has directed
that the stock of RLNG held with SSGC to be sold to them on historical weighted average cost. Thereafter, SSGC shall record sales
as per relevant applicable OGRA notified rates. The gain / loss amounting to Rs 7,873.850 million (2025: Rs 6,376.963 million)
owing to the difference between the current and historical rates is required to be passed on to the Company. The tariff adjustment
includes impact of such gain /loss to be realized / adjusted in the OGRA's future price adjustments.

This includes an amount as mentioned below which has been deferred by the OGRA on various grounds, however, the Company
has recognized tariff adjustment on such deferment in these financial statements. Accordingly, the Company is in the process of
taking up the matter with the OGRA. Detailed break up of the deferred and / or disallowed expenses is as follows:

2026 2025
Note (Rupees in thousand)
Effect of interest income recognized in prior periods 30.2.1.1 25,724,546 25,724,546
Cost of gas - (2,933,981)
Late payment surcharge 30.2.1.2 7,734,099 -
33,458,645 22,790,565

30.2.1.1  This represents effect of interest income recognized in prior periods as more fully explained in note 41. This amount has not been
disallowed by OGRA; instead, it has been pended. Company is in the process of taking up the matter with the OGRA.

30.2.1.2  As referred to in note 36.1.3, the Company derecognized the late payment surcharge receivable of Rs 7,734.099 million from the
Government of Pakistan arising from delays in the release of subsidy payments and recognized a corresponding tariff adjustment.
The Company is pursuing the matter with OGRA.

2026 2025
30.3 Receivable from Pakistan Post Office Note (Rupees in thousand)
Receivable 30.3.1 3,167,088 3,167,088
Loss allowance (295,342) (295,342)
2,871,746 2,871,746
30.3.1 This represents amounts collected by the Pakistan Post Office against gas bills relates to collections from January to March 2022

that was not remitted to the Company and hence, is long outstanding. The Company continues to pursue recovery of the amount
from the relevant authorities. Management believes that the balance is fully recoverable based on ongoing correspondence and
engagements with the relevant authorities and expects recovery thereof within the next twelve months.

30.4 This represents amount receivable from Sui Southern Gas Company Limited on account of certain facilities provided to their
employees.
30.5 This includes an amount of Rs 309.394 million (2025: Rs 309.394 million) in respect of bank guarantees encashed by the

Customs Authorities and Rs 135 million (2025: Rs 135 million) in respect of bank guarantees encashed by Presson Descon
International (Private) Limited (PDIL) as explained in note 17.1.2 (b).

2026 2025
31 CONTRACT ASSETS Note (Rupees in thousand)
Due from customers against gas sales 31.1 & 26.6 58,590,806 15,981,244
Due from customers against construction contracts 204,330 750,383
58,795,136 16,731,627
31.1 This includes an amount of Rs 40,456 million in respect of Company's unbilled revenue entitlement arising from RLNG tariff

actualization for the period from April 2015 to March 2024, as further explained in note 33.1.
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32

32.1

32.2

32.3

32.4

33

331

33.2

2026 2025
CASH AND BANK BALANCES Note (Rupees in thousand)
At banks:
On deposit accounts 32.1 & 32.2 9,863,472 10,090,280
On current accounts 239,387 206,706
32.3 10,102,859 10,296,986
Collection accounts 3,130,986 2,754,748
In hand 1,610 1,610
324 13,235,455 13,053,344

The rate of mark-up on these accounts ranges from 6% to 9.5% (2025: 5% to 20%) per annum.

Included in deposit accounts are funds amounting to Rs 7,188.328 million (2025: Rs 7,325.862 million) received from the
Government of Pakistan as its share of the cost of distribution development projects. These funds are maintained in separate
bank accounts and may be utilized only against expenditure on approved projects. Accordingly, the balances are restricted and
are not available for the Company’s general treasury operations. Profit earned on these balances is credited to the related funds
and is not recognized as income of the Company.

This includes shariah compliant deposits and bank balances amounting to Rs 106.386 million (2025: Rs 71.596 million).

It includes a balance of Rs 0.129 million (2025: Rs 0.946 million) maintained with Dubai Islamic Bank Pakistan Limited, a
related party/associated company.

2026 2025
Note (Rupees in thousand)

REVENUE FROM CONTRACTS WITH CUSTOMERS
Gross sales - Indigenous gas 545,768,841 529,743,739
Gross sales - RLNG 33.1 785,152,444 1,037,702,855
Gross sales - LPG air mix 59,871 44,308

1,330,981,156 1,567,490,902
Sales tax - Indigenous gas (74,188,629) (75,513,964)
Sales tax - RLNG (121,895,185) (159,682,836)
Sales tax - LPG air mix (9,183) (6,791)

(196,092,997) (235,203,591
Subsidy from GoP 33.2 20,033,501 -

1,154,921,660

1,332,287,311

Included in RLNG revenue is Rs 61,438 million (2025: Nil) recognized in respect of price actualization for prior periods. On
November 28, 2025 and February 17, 2026, OGRA issued final notifications for the actualization of RLNG prices for the period
from April 2015 to March 2024, superseding the previous notifications and directing recovery through at least 24 monthly
instalments.

The gross amount determined under the notifications was Rs 67,355 million. As recovery is deferred, the receivable was initially
recognized at its present value using discount rates ranging from 10.86% to 11.68% per annum, resulting in an initial discount of
Rs 5,916 million. The discount is subsequently unwound as interest income over the recovery period using the effective interest
method. During the year, Rs 2,581.316 million (2025: Nil) was recognized as interest income, as disclosed in note 36.

This represents subsidy revenue of Rs 20,033.501 million receivable from the Government of Pakistan in respect of RLNG
supplied to specified consumers at subsidized rates from September 2018 to June 2023. Following OGRA’s final actualization of
RLNG prices, as explained in note 33.1, the Company’s enforceable right to the revised subsidy entitlement was established and,
accordingly, the amount was recognized as revenue during the year.
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33.3

33-4

2026 2025

Disaggregated revenue information .
88res: (Rupees in thousand)

Type of goods:
- Indigenous gas
- RLNG

- LPG air mix

Timing of revenue recognition:

- Revenue recognized over time

Region wise revenue:
- Multan

- Bahawalpur

- Sargodha

- Faisalabad

- Sahiwal

- Sheikhupura

- Lahore - East and West
- Sialkot

- Gujranwala

- Gujrat

- Islamabad and Rawalpindi
- Karak

- Mardan

- Peshawar

- Abbottabad

- Head office

Category wise revenue:

- Domestic

- Commercial

- General industry
- Fertilizers

- Power sector
-CNG

- Cement sector

- SSGC

- PLL

- Captive power

- Textile

471,580,212
683,290,760
50,688

454,229,775
878,020,019

37,517

1,154,921,660

1,332,287,311

1,154,921,660

1,332,287,311

35,268,280
96,414,415
32,304,034
236,380,723
7,865,457
138,451,189
244,585,829
11,478,908
50,459,677
11,158,818
77,741,889
9,274,578
36,706,299
40,015,910
33,292,608
93,523,046

48,761,259
91,056,539
31,177,149
267,282,617
7,260,403
230,254,783
240,490,600
10,131,459
51,376,516
9,286,367
70,385,134
10,575,149
44,862,413
46,920,070
35,474,427
136,992,426

1,154,921,660

1,332,287,311

246,157,600
20,842,809
113,614,066
91,100,903
446,797,536
59,229,666
384,235
52,059,291
51,179,496
55,807,005
17,749,053

223,020,398
21,015,345
83,560,485
96,391,271
535,254,792
74,465,354
275,997
96,552,577
40,439,849
142,678,855
17,732,388

1,154,921,660 1,332,287,311

This represents the opening and closing balances of the following which have arisen from contracts with customers:

Trade debts
Contract assets

Contract liabilities

Resilience in a Year of Disruption...

2026

2025

(Rupees in thousand)

177,976,899 165,185,092
58,795,136 16,731,627
38,816,307 32,049,846
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2026 2025
34 Tariff adjustment Note (Rupees in thousand)
Indigenous gas 34.1 & 30.1 (5,894,050) 10,567,845
RLNG 30.2 (35,955,016) 65,662,111
(41,849,066) 76,229,956
34.1 This represents (payable to)/receivable from Government of Pakistan (GOP) under the provisions of the license for transmission

and distribution of natural gas granted to the Company by OGRA. OGRA vide its decision dated June 21, 2018 on the Estimated
Revenue Requirement ("ERR') of the Company for the year 2018-19 decided in consultation with the Federal Government and
other licensees in the natural gas sector to revise the tariff regime including the rate of return which is to be based on Weighted
Average Cost of Capital (WACC') from the financial year 2018-19.

OGRA in its decision dated October 6, 2025 for Final Revenue Requirement (FRR) for FY 2024-25 has reworked the Rate of
Return on Average Net Assets (ROA) for the year 2025-26 at 21.25% (2025: 21.25%).

As per the tariff regime, the Company is entitled to earn an annual return of not less than the WACC on the value of its average
fixed assets in operation (net of deferred credit), before corporate income taxes, interest and other charges on debt and after
excluding interest, dividends and other non operating income and before incorporating the effect of efficiency benchmarks
prescribed by OGRA.

During the year, the Company could not meet the benchmarks prescribed by the OGRA and as a result, the return for the year on
the aforesaid basis works out to be 17.30% (2025: 15.3%). Among other disallowances made by the OGRA, the Company has also
incorporated the effect of Unaccounted for Gas (UFG), which represents the volume difference of gas purchases and sales,
amounting to Rs 3,908 million (2025: Rs 5,630 million), which is in excess of the new UFG prescribed benchmark of 0.36%
(2025: 0.36%) for transmission segment and 7.400% (2025: 7.275%) for distribution segment.

2026 2025
35 COST OF GAS SALES Note (Rupees in thousand)

Opening stock of gas in pipelines / held with third party 26,230,208 19,045,561

Gas purchases:
Southern system 260,645,035 289,539,513
Northern system 135,630,706 125,639,499
RLNG 35.1 587,056,976 876,202,992
Liquefied Petroleum Gas (LPG) 61,725 39,452
983,394,442 1,291,421,456
1,009,624,650 1,310,467,017

Less:
- Gas internally consumed 9,691,062 12,039,133
- Gas in pipelines 25 7,730,657 12,249,149
- Gas in floating storage and regasification unit (FSRU) 25 6,170,739 13,981,059
23,592,458 38,269,341
Distribution cost 35.3 58,822,582 55,869,962
1,044,854,774 1,328,067,638
35.1 Gas purchases - RLNG

Cost of RLNG 528,747,992 815,305,117
Cost of regasification 26,513,204 28,362,095
Service cost and margin 10,883,694 11,149,462
Cost of regasification - PLL 20,912,086 21,386,318
587,056,976 876,202,992
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2026 2025
35.3 DISTRIBUTION COST Note (Rupees in thousand)
Salaries, wages and benefits 35.3.1 16,100,684 12,819,725
Employees medical and welfare 1,319,520 1,798,088
Stores and spare parts consumed 1,253,092 1,516,031
Fuel and power 9,488,654 12,094,539
Repairs and maintenance 2,918,217 2,487,053
Rent, rates, electricity and telephone 629,946 495,645
Insurance 278,779 268,374
Travelling and conveyance 81,279 83,195
Stationery and postage 34,603 35,309
Transportation charges 1,733,773 1,674,909
Professional services 10,825 2,498
Provision for obsolete stores and spares - 20,858
Security expenses 3,103,589 4,192,761
Uplifting of pipelines 465,349 10,220
Advertisement 53,815 42,545
Depreciation on operating fixed assets 18.1.3 21,135,148 18,742,486
Depreciation on right-of-use assets 20.2 3,352,284 3,416,795
Others 35.3.2 2,001,582 551,604
63,961,139 60,252,635
Allocated to fixed capital expenditure (5,138,557) (4,382,673)
58,822,582 55,869,962
35.3.1 Included in salaries, wages and benefits are Rs 463.984 million (2025: Rs 385.257 million) in respect of the Company's
contribution to the employees provident fund.
35.3.2 It includes an amount of Rs 1,071.488 million (2025: Nil) in respect of liquidated damages payable to Liberty Daharki Power
Limited ('LDPL', formerly TNB Liberty Power Limited) pursuant to the Expert Adjudicator’s decision issued in 2025, relating to
the supply of gas at pressure below the contractual requirement during the period from September 10, 2011 to June 30, 2013.
2026 2025
36 OTHER INCOME Note (Rupees in thousand)
Interest income on late payment of gas bills 36.1 8,959,331 17,322,794
Interest income on deferred recovery of RLNG price actualization 33.1 2,581,316 -
Interest on staff loans and advances 136,012 108,636
Return on bank deposits 36.2 463,109 734,707
Amortization of deferred income on security deposit 10.3.2 55,356 -
Gain on initial recognition of financial liabilities at fair value 602 1,935
Net gain on disposal of fixed assets 46,728 69,234
Meter rentals and other charges 4,260,931 4,287,982
Amortization of deferred credit 11 & 12 3,213,901 2,772,062
Sale of tender documents 22,030 23,216
Sale of scrap 223,464 443,794
Liquidated damages recovered 131,049 497,359
Gain on construction contracts 29,875 1,582,722
Bad debts recovered 796 26,942
Recovery against packing and purging 178,473 33,970
Exchange gain 19,528 -
Gas transportation income 5,633,879 1,846,687
Amortisation of urgent fee for new meter connections 55,864 -
Miscellaneous 245,625 47,458
26,257,869 29,800,398
36.1 This includes interest income on late payment of gas bills from
other than power, fertilizer and cement consumers:
Interest on gas sales arrears 36.1.1 5,884,685 6,983,179
Surcharge on late payments 36.1.2 4,953,311 4,747,014
10,837,996 11,730,193
36.1.1 This represents interest charged on gas sales arrears at the rate of 1.5% (2025: 1.5%) per month up to one year and thereafter 2%

(2025: 2%) per month from other than domestic consumers.
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36.1.2 Late payment surcharge is charged to domestic consumers on overdue amounts at the rate of 10% (2025: 10%) charged once.

36.1.3 The Company has derecognized the Late Payment Surcharge (LPS) receivable amounting to Rs 7,734 million from the
Government of Pakistan (GoP) in respect of delays in the release of subsidy payments, with a corresponding claim recognized
through tariff adjustment. This income had previously been recognized as part of tariff-related revenue. The Company will
continue to pursue the claim with the GoP and will recognize the related income upon actual receipt.

In this regard, the Economic Coordination Committee (ECC) of the Cabinet, vide Case No. ECC-37/2021 dated November 4, 2021
(subsequently ratified by the Federal Cabinet vide Case No. 1081/37/2021 dated November 9, 2021), approved the payment of
LPS amounting to Rs 1,096 million to SNGPL for the period from September 2018 to November 2019. However, the approved
amount has not yet been released to the Company.

36.2 This includes shariah compliant profit earned on bank deposits amounting to Rs 40.678 million (2025: Rs 92.021 million).
2026 2025
37 SELLING COSTS Note (Rupees in thousand)
Salaries, wages and benefits 37.1 9,969,096 7,979,587
Employees medical and welfare 795,439 1,088,700
Stores and spare parts consumed 3,207 3,277
Repairs and maintenance 894,448 730,338
Rent, rates, electricity and telephone 76,972 62,227
Travelling and conveyance 40,708 34,928
Stationery and postage 168,258 78,192
Dispatch of gas bills 417,342 350,781
Transportation charges 263,326 191,959
Professional services 5,116 36,911
Gathering charges of gas bills collection data 26,663 36,084
Gas bills collection charges 610,735 608,478
Advertisement 172,694 150,801
Depreciation on operating fixed assets 18.1.3 326,434 314,005
Others 94,052 41,399
13,864,490 11,707,667
Allocated to fixed capital expenditure (703,723) (655,119)
13,160,767 11,052,548
37.1 Included in salaries, wages and benefits is Rs 285.838 million (2025: Rs 238.773 million) in respect of the Company's

contribution to the employees provident fund.

2026 2025
38 ADMINISTRATIVE EXPENSES Note (Rupees in thousand)

Salaries, wages and benefits 38.1 10,034,532 8,068,244
Employees medical and welfare 773,091 1,107,838
Stores and spare parts consumed 9,369 22,063
Fuel and power 89,735 83,200
Repairs and maintenance 389,474 367,029
Rent, rates, electricity and telephone 208,253 218,836
Insurance 66,199 24,406
Travelling and conveyance 69,226 58,902
Stationery and postage 135,314 86,085
Travelling and conveyance charges 223,247 212,386
Professional services 38.2 375,513 311,823
Security expenses 520,034 525,678
OGRA fee and expenses 777,013 565,424
Advertisement 5,881 6,363
Depreciation on operating fixed assets 18.1.3 358,563 387,594
Depreciation on right-of-use assets 20.2 64,261 67,088
Amortization of intangible assets 19 209,524 197,656
Others 656,110 527,438

14,965,339 12,839,853
Allocated to fixed capital expenditure (1,060,004) (920,383)

13,905,335 11,919,470

Resilience in a Year of Disruption... Annual Report 2026 | 209



Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

38.1 Included in salaries, wages and benefits is Rs 278.481 million (2025: Rs 239.185 million) in respect of the Company's

contribution to the employees provident fund.

2026 2025
38.2 Professional services Note (Rupees in thousand)
The charges for professional services include the following
in respect of auditors' services (excluding sales tax) for:
Statutory audit 18,900 18,900
Review of statement of compliance with the
Code of Corporate Governance 1,575 1,575
Half yearly review 6,825 6,825
Other certifications and services 8,140 10,169
Taxation services 35,914 53,685
Out of pocket expenses 3,000 3,000
74,354 94,154
39 OTHER EXPENSES
Exchange loss - net - 268,655
Workers' Profit Participation Fund 14.6 1,824,019 1,286,647
Loss on initial recognition of financial assets at fair value 130,084 146,882
1,954,103 1,702,184
40 NET IMPAIRMENT LOSS ON FINANCIAL ASSETS
Loss allowance on trade debts and contract assets 26.2 5,568,212 1,843,999
Reversal of loss allowance on other receivables - (194,966)
5,568,212 1,649,033
41 EFFECT OF SETTLEMENT AGREEMENTS ON INTEREST INCOME / EXPENSE RECOGNISED IN PRIOR

PERIODS

During the year ended June 30, 2025, pursuant to the Federal Government’s decisions dated January 14, 2025 and March 19,
2025 on proposals submitted by the Ministry of Energy (Power Division), the Company implemented settlement arrangements
with Government-owned Power Producers (GPPs) and certain Independent Power Producers (IPPs).

Under these arrangements, LPS income of Rs 25,724.546 million previously recognized on delayed payments by GPPs and IPPs
was derecognized. Furthermore, in connection with the settlement of Take-or-Pay disputes with GPPs, LPS income of Rs
6,950.945 million previously recognized on the related receivables was derecognized, while LPS expense of Rs 5,056.909 million
previously recognized in respect of National Power Parks Management Company (Private) Limited, a related party, was reversed.

Accordingly, the net charge recognized in profit or loss for the year ended June 30, 2025 amounted to Rs 27,618.582 million.

42 FINANCE COST Note

Interest and mark up including commitment charges on:

2026

2025

(Rupees in thousand)

- Long term finances from financial institutions - secured 2,572,313 4,036,772
- Long term finances - unsecured 5,229 8,962
- Short term borrowings from financial institutions - secured 17,761,948 20,868,844
- Lease liabilities 3,010,169 3,407,596
- Security deposits 2,233,300 2,137,332
Bank charges 6,418 7,508
25,589,377 30,467,014

Allocated to fixed capital expenditure 42.1 (358,480) -
42.2 25,230,897 30,467,014
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42.1 This represents the amount of borrowing cost capitalised during the year in respect of specific borrowing for a qualifying asset.
The capitalisation rates used to determine the amount of borrowing costs eligible for capitalisation during the year ranged from
10.69% to 12.19%.

42.2 This includes Shariah-compliant profit expense on financing facilities amounting to Rs 11,448.097 million (2025: Rs 10,297.412
million).
2026 2025
43 TAXATION Note (Rupees in thousand)
Minimum tax differential (levy) 8,442,324 -

Income tax:

Current
For the year - 22,870,407
Prior years 1,346,155 388,215
1,346,155 23,258,622
Deferred 21 10,059,193 (13,404,276)
11,405,348 9,854,346
2026 2025
43.1 Tax charge reconciliation (including levy) Percentage (%)
Numerical reconciliation between the average effective tax rate
(inclusive of levy) and the applicable tax rate
Applicable tax rate as per Income Tax Ordinance, 2001 29.00 29.00
Impact of super tax 22.74 10.02
Tax effect of amounts due to:
- Changes in current and deferred tax of prior years 7-13 125
- Amounts that are not deductible for tax purposes - 0.05
- Change in rate of tax (1.68) 0.00
- Others 0.08 (0.01)
28.27 11.31
Average effective tax rate (inclusive of levy) charged
to the statement of profit or loss 57.27 40.31
43.2 Reconciliation of current tax charged as per tax laws for the year, with current tax recognised in the statement of profit or loss is
as follows:
2026 2025
Note (Rupees in thousand)
Current tax liability for the year as per applicable tax laws 8,442,324 22,870,407
Portion of current tax liability as per tax laws, representing
income tax under IAS 12 - (22,870,407)
Portion of current tax computed as per tax laws, representing
levy in terms of requirements of IFRIC 21 / IAS 37 43.3 (8,442,324) -
Difference - -
43.3 This represents minimum tax under section 113 of the Income Tax Ordinance, 2001, representing levy in terms of the
requirements of IFRIC 21 / IAS 37.
Note 2026 2025
44 EARNINGS PER SHARE - BASIC AND DILUTED
Profit for the year (Rupees in thousand) 14,808,703 14,591,947
Average number of ordinary shares in issue 5 634,216,665 634,216,665
Basic earnings per share (Rupees) 23.35 23.01
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No figure for diluted earnings per share has been presented because the Company has not issued any instruments with options
that would impact basic earnings per share when exercised.

2026 2025
Note (Rupees in thousand)
45 CASH GENERATED FROM OPERATIONS
Profit before levy and income tax 34,656,375 24,446,293
Adjustment for non-cash charges and other items:
Depreciation on operating fixed assets 18.1.3 21,820,145 19,444,085
Depreciation on right-of-use assets 20 3,416,545 3,484,783
Amortization on intangible assets 19 209,524 197,656
Provision for employee benefit obligations 13.13 5,739,208 4,319,908
Amortization of deferred credit 36 (3,213,901) (2,772,962)
Net gain on sale of fixed assets 36 (46,728) (69,234)
Finance cost 42 25,230,897 30,467,014
Return on bank deposits 36 (463,109) (734,707)
Net impairment loss on financial assets 40 5,568,212 1,649,033
Loss on initial recognition of financial assets at fair value 39 130,084 146,882
Gain on initial recognition of financial liabilities at fair value 36 (602) (1,935)
Loss on initial recognition of financial
assets / financial liabilities at fair value 129,482 144,947
Effect of settlement agreements on interest income/
expense recognized in prior periods 41 - 27,618,582
Take or pay adjustment relating to prior periods - 1,394,903
Unwinding of discounting adjustment on deferred grant - net (84,440) (70,158)
Amortization of deferred income on security deposit 36 (55,356) -
Working capital changes 45.2 (16,105,293) (12,180,100)
Charge for obsolete/slow-moving stores and spares - 20,858
76,801,561 97,360,901
45.1 Non-cash investing and financing activities
Acquisition of right-of-use assets 20 3,901 308,072
45.2 Working capital changes
(Increase) / decrease in current assets:
Stores and spare parts (810,494) 587,036
Stock-in-trade 12,328,812 (7,184,647)
Trade debts and contract assets (60,423,528) 70,616,413
Loans and advances 53,270 287,051
Trade deposits and short term prepayments (240,573) (39,389)
Other receivables 58,509,266 (81,917,639)
9,416,753 (17,651,175)
(Decrease) / increase in current liabilities:
Trade and other payables (29,206,790) 10,341,712
Contract liabilities 3,684,744 (4,870,637)
(25,522,046) 5,471,075
(16,105,293) (12,180,100)
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2026 2025
Note (Rupees in thousand)

45.3 Cash and cash equivalents

Cash and bank balances 32 13,235,455 13,053,344

Cash and bank balances - restricted funds 32.2 (7,188,328) (7,325,862)

Short term borrowings from financial institutions - secured 16 (144,631,317) (159,413,427)

(138,584,190) (153,685,945)

46 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the financial statements for the year for remuneration including certain benefits, to the
Managing Director / Chief Executive and executives of the Company is as follows:

Managing Director Executives

2026 2025 2026 2025

( Rupees in thousand )

Remuneration 36,837 32,914 10,482,495 7,368,035

Contribution to provident, pension and

gratuity funds _ 4,600 3,647,145 2,595,986
Housing and utilities 20,260 18,103 7,562,156 5,473,576
Medical reimbursement 113 2,652 582,834 570,663
Conveyance and other allowances 7,367 6,583 5,311,667 3,950,852
Leave encashment - - 80,430 71,845
Club subscription 106 108 11,303 2,418
64,683 64,960 27,678,030 20,033,375
Number of persons including those
who worked part of the year 1 1 3,932 3,344
46.1 The Chief Executive and certain executives are also provided with Company maintained vehicles. The associated benefit is valued

at Rs 116.363 million (2025: Rs 65.750 million), that represents the amount of depreciation for the year. The Company also
provided certain specified limits for fuel consumption with associated benefit during the year amounting to Rs 123.052 million
(2025: Rs 96.842 million). Furthermore, residential telephone/mobile facilities for both business and personal use are also
provided in accordance with the respective policies.

46.2 The aggregate amount charged in the financial statements in respect of directors' fee to fifteen (2025: twelve) non-executive
directors was Rs 18.200 million (2025: Rs 22.400 million) including the casual vacancies created. Total number of Directors as
at year end are Twelve (2025: Eleven).

46.3 The aggregate amount charged to the financial statements in respect of honorarium paid to the Chairman amounted to Rs 1.200
million (2025: Rs 1.200 million). In addition, the Chairman was provided with free transport, subject to a fuel consumption limit
of 450 litres per month, in accordance with the terms approved by the Board.

46.4 The aggregate amount charged in the financial statements in respect of medical reimbursement to one (2025: one) director was
Rs 2.630 million (2025: Rs 0.999 million).
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48

49

@

(i)

CAPACITY AND ACTUAL PERFORMANCE

The average daily gas transmitted during the year was 1,886 MMCFD (2025: 1,894 MMCFD) against the designed capacity of
2,540 MMCFD (2025: 2,540 MMCFD). The Company has no control over the rate of utilization of its capacity as the use of

available capacity is dependent on off-takes by the consumers and availability of gas.

TRANSACTIONS WITH RELATED PARTIES

The related parties include the related parties on the basis of common directorship, government entities, key management
personnel and post employment benefit plans. Key management personnel are those persons having authority and responsibility
for planning, directing and controlling the activities of the Company, directly or indirectly, including any director (whether
executive or otherwise) of that Company. The Company in the normal course of business carries out transactions with various
related parties. Amounts due from and to related parties are shown under receivables and payables. Related party transactions
carried out during the year, along with the relationship to the Company and their nature, are as follows. The transactions
disclosed denote only those transactions that were carried out during their relationship with the Company as a related party.

Related parties

Gas sales:

Ellcot Spinning Mills Limited

Fauji Fertilizer Company Limited

Interloop Limited

Kohat Textile Mills Limited

Lahore University of Management Sciences

Mari Energies Limited

National Power Parks Management Company (Private) Limited
Northern Power Generation Company Limited

Oil and Gas Development Company Limited (OGDCL)
Packages Convertors Limited

Pak-Arab Refinery Company Limited (PARCO)
Pakistan International Airlines Corporation Limited
Pakistan Telecommunication Company Limited (PTCL)
Quaid-e-Azam Thermal Power (Private) Limited

Saif Healthcare Limited

Saif Power Limited

Saif Textile Mills Limited

Service Global Footwear Limited

Service Industries Limited

Service Tyres (Private) Limited

State Bank of Pakistan

State Life Insurance Corporation of Pakistan

Sui Southern Gas Company Limited

Pakistan LNG Limited

Residential gas sales to directors
Residential gas sales to key management personnel

Purchase of gas, regasification and transportation

Sui Southern Gas Company Limited
Government Holdings (Private) Limited
Pakistan Petroleum Limited

Oil and Gas Development Company Limited
Mari Energies Limited

Pakistan State Oil Company Limited
Pakistan LNG Limited

Saif Energy Limited

Resilience in a Year of Disruption...

2026

2025

(Rupees in thousand)

644,576 1,900,649
36,804 37,776
2,068,143 5,410,344
123,225 991,663
116,786 4,928
3,419 2,989
265,090,167 261,499,517
4,771,782 2,840,966
570 308

84,594 2,821
4,302,686 4,236,319
1,114 1,676

79,358 73,826
68,857,272 136,186,653
32,369 29,369
4,232,068 6,586,892
738,850 2,321,199
6,402 7,705
21,082 36,678
13,448 5,051

847 2,845

12,982 13,357
56,420,465 100,882,001
51,179,496 40,439,850
2,085 3,098

995 436
458,842,485 563,519,006
45,030,288 46,131,851
15,732,682 13,950,208
49,304,916 48,134,919
93,601,009 82,872,879
77,007,396 59,443,689
630,407,527 981,788,455
40,263,831 29,262,599
2,015,288 2,329,251
953,362,937 1,263,913,851
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2026 2025
(Rupees in thousand)
(iii) Purchase of materials
Sui Southern Gas Company Limited 860,167 7,505,166
Pakistan State Oil Company Limited 4,260,377 3,234,683
Avanceon Limited 67,392 -
5,187,936 10,739,849
@Gv) Purchase of services
Pakistan Telecommunication Company Limited 49,245 39,594
Pakistan Stock Exchange Limited 3,370 2,093
State Life Insurance Corporation of Pakistan 25,403 27,559
Lahore University of Management Sciences 593 1,158
Petroleum Institute of Pakistan 5,692 2,140
Central Depository Company of Pakistan Limited 1,241 1,420
CDC Share Registrar Services Limited 6,713 4,479
Pakistan Cricket Board 8,552 5,875
Media Times Limited 723 636
Saif Healthcare Limited 1,054 1,678
National Power Parks Management Company (Private) Limited - 42,801
Mari Energies Limited 31,061 27,048
133,647 157,381
C)) Profit on bank deposits
Dubai Islamic Bank Pakistan Limited 2,563 19,299
(vi) Dividend paid
Sui Southern Gas Company Limited 6,156 24,625
National Investment Trust Limited 83,432 344,098
State Life Insurance Corporation of Pakistan 76,449 -
The President of Pakistan 602,794 2,411,175
SNGPL Employees Empowerment Trust 69,869 279,477
Directors 28 110
838,728 3,059,485
(vii) Insurance expenses
National Insurance Company Limited 331,903 405,072
State Life Insurance Corporation of Pakistan 377,273 266,474
709,176 671,546
(viii) Insurance claim received
National Insurance Company Limited 20,315 13,617
State Life Insurance Corporation of Pakistan 225,978 269,491
246,293 283,108
(ix) Post employment benefit plans
Contribution to defined contribution plan 1,141,207 886,415
Contribution to defined benefit plans 6,152,094 4,470,847
7,293,301 5,357,262
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x) Effect of settlement agreements on interest income / expense recognized in prior periods

Reversal of interest income / expense recognized in prior periods, as per the Settlement agreements (as disclosed in note 41)

includes reversal of LPS of the following related parties:

Quaid-e-Azam Thermal Power (Private) Limited
National Power Parks Management Company (Private) Limited
Northern Power Generation Company Limited

(xi) Others:
Transmission charges - Pakistan Petroleum Limited
Payment against Joint Shared Services - Pakistan Petroleum Limited
Remuneration of key management personnel
Finance cost on Loan - Dubai Islamic Bank Pakistan Limited
Distribution margin — SSGC LPG (Private) Limited
Contribution to WPPF

2026 2025
(Rupees in thousand)

- 6,346,569

- 18,614,654

- 115,119

- 25,076,342
10,366 8,784
56,068 54,716
519,097 386,787
511,785 77,919
12,255 11,156
1,824,019 1,286,647

The Company continues to have a policy, whereby, all transactions with related parties and common control companies are

carried out at mutually agreed terms and conditions.

49.1 The Company has entered into capital commitments with the following related parties:

2026 2025

(Rupees in thousand)

Sui Southern Gas Company Limited 26,253 865,946
Pakistan State Oil Company Limited 8,395 8,739
Pakistan Telecommunication Company Limited 109,051 109,051
143,699 983,736
49.2 The maximum aggregate outstanding balance from related parties
at the end of any month is as follows:
Included in trade debts (refer note 26.1)
Sui Southern Gas Company Limited 2,784,964 30,721,915
State Life Insurance Corporation of Pakistan 3,712 6,288
Pak-Arab Refinery Company Limited (PARCO) 587,022 205,968
National Power Parks Management Company (Private) Limited 45,408,498 82,673,000
Quaid-e-Azam Thermal Power (Private) Limited 15,036,612 50,246,953
Fauji Fertilizer Company Limited 7,947 12,812
Lahore University of Management Sciences 17,855 573
Northern Power Generation Company Limited 37,044,194 34,276,518
Mari Energies Limited 547 489
State Bank of Pakistan 194 1,313
Oil and Gas Development Company Limited (OGDCL) 340 88
Pakistan International Airlines Corporation Limited 626 7,060
Pakistan Telecommunication Company Limited (PTCL) 15,446 13,478
Service Global Footwear Limited 1,490 1,497
Service Industries Limited 139,475 102,405
Saif Textile Mills Limited 4,572,768 15,651,277
Kohat Textile Mills Limited 1,607,200 2,845,246
Saif Power Limited 2,164,251 1,242,024
Saif Healthcare Limited 9,230 9,397
Interloop Limited 184,474 300,224
Packages Convertors Limited 10,781 (2,676)
Ellcot Spinning Mills Limited 725,082 616,555
Service Tyres (Private) Limited 18,125 15,303
Pakistan LNG Limited - 19,596,895
49.3 Contributions to the defined contribution and benefit plans are in accordance with the terms of the entitlement of employees

and/or actuarial advice.

Resilience in a Year of Disruption...
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49.4 Following are the particulars of the related parties of the Company with whom the Company had entered into transactions or had

agreements and/or arrangements in place during the current year:

Percentage of shareholding in the

Name of related party Basis of relationship

Company
Fauji Fertilizer Company Limited Government entity None
National Insurance Company Limited Government entity None
Northern Power Generation Company Limited Government entity None
Pak-Arab Refinery Company Limited (PARCO) Government entity None
Pakistan International Airlines Corporation

Limited Government entity None
Pakistan LNG Limited Government entity None
GoP represented by the President of Pakistan Government entity 31.68%
Quaid-e-Azam Thermal Power (Private)

Limited Government entity None
State Bank of Pakistan Government entity None
Pakistan Telecommunication Company Government entity/

o . . None
Limited Common Directorship
State Life Insurance Corporation of Pakistan Government entity None
National Power Parks Management Company Government entity/ None

(Private) Limited Common Directorship
Government Holdings (Private) Limited Government entity/ None

Common Directorship
National Investment Trust Limited Government entity None
Oil and Gas Development Company Government entity/ None

Limited (OGDCL) Common Directorship

Mari Energies Limited Government entity/
. . None
Common Directorship
Pakistan Petroleum Limited Government entity/
. . None
Common Directorship
Pakistan State Oil Company Limited Government entity/ None
Common Directorship
Sui Southern Gas Company Limited Government entity/ o
. . 0.38%
Common Directorship
SSGC LPG (Private) Limited Government entity/
. . None
Common Directorship
Central Depository Company of o ) »

Pakistan Limited ommon Directorship None
CDC Share Registrar Services Limited Common Directorship None
Pakistan Stock Exchange Limited Common Directorship None
Service Global Footwear Limited Common Directorship None
Service Industries Limited Common Directorship None
Service Tyres (Private) Limited Common Directorship None
Pakistan Cricket Board (PCB) Common Directorship None
Saif Textile Mills Limited Common Directorship None
Kohat Textile Mills Limited Common Directorship None
Avanceon Limited Common Directorship None
Petroleum Institute of Pakistan Common Directorship None
Saif Power Limited Common Directorship None
Saif Energy Limited Common Directorship None
Saif Healthcare Limited Common Directorship None
Interloop Limited Common Directorship None
Packages Convertors Limited Common Directorship None
Ellcot Spinning Mills Limited Common Directorship None
Dubai Islamic Bank Pakistan Limited Common Directorship None
Lahore University of Management Sciences Common Directorship None
Media Times Limited A Director's daughter holds None
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Name of related party

Mr. Muhammad Ismail Qureshi
Mr. Amer Tufail

Ms. Faaria Rehman Salahuddin
Mr. Saadat Ali Khan

Mr. Arif Saeed

Mr. Osman Saifullah Khan
Mr. Tariq Igbal Khan

Mr. Ahmed Chinoy

Ms. Saira Najeeb Ahmed*
Mr. Zafar Abbas*

Mr. Jawad Paul Khawaja

Mr. Momin Agha*

Mr. Sajjad Azhar

Mr. Usman Ahmed Chaudhry
Mr. Syed Ali Hasanain

Mr. Abdul Rasheed Jokhio
Mr. Faisal Igbal

Mr. Sagib Arbab

Mr. Syed Jawad Naseem

Mr. Imran Yousaf Khan

Mr. Abdul Rauf Awan

Mr. Taj Ali Khan

Mr. Kamran Akram

Mr. Farrukh Majeed Bala

Mr. Imtiaz Mehmood

Mr. Aamir Latif

Mr. Muhammad Riaz

Mr. Wasim Ahmed

Mr. Kabeer Ahmad Tahir

Mr. Khurram Ayyub Khan
Mr. Muhammad Shuaib Ur Rehman
Mr. Shahid Mahmood Nisar
Sui Northern Executive Staff Gratuity Fund

Sui Northern Non-Executive Staff Gratuity
Fund

Sui Northern Gas Pipelines Limited

Superannuation Compensated Absence
Subordinate Fund

Sui Northern Gas Pipelines Limited
Superannuation Compensated Absence
Executive Fund

Sui Northern Gas Pipelines Limited
Superannuation Free Gas Executive Fund
Sui Northern Gas Pipelines Limited
Superannuation Free Gas Subordinate Fund
Sui Northern Gas Pipelines Limited
Superannuation Medical Executive Fund
Sui Northern Gas Pipelines Limited
Superannuation Medical Subordinate Fund

Sui Northern Senior Staff Pension Fund
Sui Northern Junior Staff Pension Fund
Sui Northern Gas Pipelines Limited
Employees Provident Fund Trust

Sui Northern Gas Pipelines Limited
Employees Empowerment Trust

Workers' Profit Participation Fund (WPPF)

Basis of relationship

Chairman
Managing Director / Chief
Executive

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel
Key Management Personnel

Post employment benefit plan

Post employment benefit plan

Post employment benefit plan

Post employment benefit plan

Post employment benefit plan
Post employment benefit plan

Post employment benefit plan

Post employment benefit plan

Post employment benefit plan
Post employment benefit plan

Post employment benefit plan

Controlled entity

Controlled entity

* These directors temporarily held office during the year to fill a casual vacancy.

Resilience in a Year of Disruption...

Percentage of shareholding in the
Company
0.00%

None

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None

None

None

None

None

None
None
None
None

None
None
None

None

None
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49.5 A number of entities controlled, jointly controlled or significantly influenced by the Government of Pakistan (“GoP”) are related
parties of the Company. The Company has applied the partial exemption from the disclosure requirements of IAS 24 'Related
Party Disclosures' in respect of transactions and outstanding balances with the GoP and such government-related entities.
Transactions with government-related entities that are individually or collectively significant have been disclosed above, where
applicable. Other transactions with such entities are not considered significant, individually or collectively, to warrant further
disclosure.

Further, in the ordinary course of business, the Company provides utility services to certain Directors and Executives on terms
applicable to customers generally. Transactions and outstanding balances in respect of such utility services, other than those
disclosed above, are not considered significant for separate disclosure.

50 FINANCIAL RISK MANAGEMENT

50.1 Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, other price risk and interest
rate risk), credit risk and liquidity risk. The Company’s overall risk management programme focuses on the unpredictability of
financial markets and seeks to minimize potential adverse effects on the financial performance.

The Board of Directors (BoD) has the overall responsibility for the establishment and oversight of the Company’s risk
management framework. The BoD has empowered the Board Audit Committee (BAC), which oversees compliance with the
Company’s risk management framework and policies in relation to risks faced by the Company. The BAC regularly reports to the
BoD on its activities.

The Company’s risk management policies are established to identify and analyse the risks faced by the Company, to set
appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems are
reviewed regularly to reflect changes in market conditions and the Company's activities. The Company, through its training and
management standards and procedures, aims to develop a disciplined and constructive control environment in which all
employees understand their roles and obligations. The Board of Directors reviews and agrees upon the policies for managing each
of these risks.

The Board's Audit Committee oversees how management monitors compliance with the Company’s risk management policies
and procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the Company. The
Audit Committee is assisted in its oversight role by the internal audit department. Internal audit department undertakes both
regular and ad hoc reviews of risk management controls and procedures, the results of which are reported to the Audit
Committee.

The Company’s exposure to financial risks, the way these risks affect the financial position and performance, and forecast
transactions of the Company and the manner in which such risks are managed is as follows:

(@) Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the
Company's income or the value of its holdings of financial instruments. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimizing return.

i) Currency risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates. Currency risk arises mainly from future commercial transactions and recognised assets and
liabilities that exist due to transactions in foreign currencies.

The Company is exposed to currency risk arising from currency exposure to the United States Dollar (USD). Currently, the
Company's foreign exchange risk exposure is restricted to the amounts payable to the gas suppliers. The exchange gain /
(loss) on the payment to gas suppliers is passed on to the Government through tariff adjustment, due to the reason more
fully explained in note 4.27 to the financial statements. Therefore, it does not impact the profit after tax of the Company.

Exposure to currency risk 2026 2025

(US dollar in thousand)
Assets - -
Liabilities
Trade and other payables 40,311 40,394
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2026 2025
Rupees per US Dollar
The following significant exchange rates were applied during the year:
Average rate 280.75 281.52
Year end spot rate 278.55 284.10

ii) Price risk

Price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes are
caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The Company is not exposed to commodity and equity price risk as it does not have any
exposure in commodities or equity securities.

iii) Cash flow and fair value interest rate risk

This represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market interest rates.

The Company has long-term interest-bearing assets in addition to the long term financing and short term borrowings.
Borrowings obtained at variable rates expose the Company to cash flow interest rate risk. Borrowings obtained at fixed rate
expose the Company to fair value interest rate risk.

The Company analyses its interest rate exposure on a dynamic basis. Various scenarios are simulated taking into
consideration refinancing, renewal of existing positions, alternative financing and hedging. Based on these scenarios, the
Company calculates the impact on profit or loss of a defined interest rate shift. The scenarios are run only for liabilities that
represent the major interest-bearing positions.

At the reporting date, the interest rate profile of the Company’s interest bearing financial instruments is as follows:

2026 2025
Fixed rate instruments (Rupees in thousand)
Financial assets
Loans to employees 1,695,407 1,617,499
Financial liabilities
Long term financing - unsecured (98,585) (109,938)
Net asset exposure 1,596,822 1,507,561
Floating rate instruments
Financial assets
Bank balances - deposit accounts 9,863,472 10,090,280
Financial liabilities
Long term financing from financial institutions - secured (27,789,688) (23,002,488)
Security deposit (44,453,955) (38,816,957)
Short term borrowings from financial institutions - secured (169,631,317) (159,413,427)
Lease liabilities (20,818,351) (24,144,667)
Net liability exposure (252,829,839) (235,287,259)

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any significant fixed rate financial assets and liabilities at fair value through profit or loss.
Therefore, a change in interest rate at the reporting date would not affect profit or loss of the Company.
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Cash flow sensitivity analysis for variable rate instruments

At June 30, 2026, if interest rates on floating rate borrowings had been 3% higher/lower with all other variables held constant,
post-tax profit for the year would have been Rs 1,141.940 million (2025: Rs 946.644 million) lower/higher, mainly as a result of
higher/lower interest expense on floating rate borrowings. This analysis is prepared assuming the amount of floating rate
instruments outstanding at the dates of statement of financial position were outstanding for the whole year. For the purpose of
calculating the impact on post-tax profit, balances of long-term financing from financial institutions and security deposits and
bank balances - deposit accounts, have been considered only, as OGRA has disallowed interest on these in its determination of
the Company's final revenue requirement.

(b) Credit risk
Credit risk represents the risk of financial loss being caused if counter party fails to discharge an obligation.

Credit risk of the Company arises from deposits with banks and other financial institutions, as well as credit exposures to
customers, including outstanding receivables and committed transactions. The management assesses the credit quality of the
customers, taking into account their financial position, past experience and other factors. Individual risk limits are set based on
internal or external ratings in accordance with limits set by the Board. For banks and financial institutions, only independently
rated parties with a strong credit rating are accepted.

i)  Exposure to credit risk

2026 2025

Financial assets at amortised cost .
(Rupees in thousand)

Loans to executives and other employees 1,695,407 1,617,499
Deposits 925,268 758,335
Trade debts 177,976,899 165,185,092
Interest accrued 6,176 21,288
Other receivables 519,623 716,514
Contract assets 58,795,136 16,731,627
Bank balances 10,102,859 10,296,986

250,021,368 195,327,341

ii) Impairment of financial assets

The Company's financial assets are subject to the expected credit losses model excluding financial assets due or ultimately due
from Government of Pakistan due to exemption granted by SECP as more fully explained in note 2.1.2 above.

Trade debts and contract assets

The Company applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected loss
allowance for all trade debts and contract assets.

To measure the expected credit losses, trade debts and contract assets have been grouped based on shared credit risk
characteristics and the days past due. These trade debts and contract assets are netted off with liquid collateral obtained from
these customers to calculate the net exposure towards these customers.

The expected loss rates are based on the corresponding historical credit losses experienced by the Company over the past 10
years. The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors
affecting the ability of the customers to settle the trade debts and contract assets. The Company has identified the Gross
Domestic Product of the country to be the most relevant factor, and accordingly adjusts the historical loss rates based on
expected changes in this factor.
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The analysis of ages of trade debts, contract assets and loss allowance using the aforementioned approach as at June 30, 2026

and June 30, 2025 was determined as follows:

Not yet due

1to 180 days
More than 180 days

2026

2025

(Rupees in thousand)

18,407,806 13,842,401
117,912,173 88,734,994
99,218,692 112,447,946
217,130,865 201,182,940
235,538,671 215,025,341

As at June 30, 2026, trade debts of Rs 58,421.896 million (2025: Rs 53,410.474 million) were past due but not considered
impaired relating to receivables from a number of related parties from whom there is no recent history of default. The ageing

analysis of these trade debts and contract assets is as follows:

Not yet due

1to 180 days
More than 180 days

As at June 30, 2026

Category

Fertilizer

General industry

Commercial

Domestic

Bulk domestic

Receivable from entities under circular debt [refer note 2.1.2]

As at June 30, 2025

Category

Fertilizer

General industry

Commercial

Domestic

Bulk domestic

Receivable from entities under circular debt [refer note 2.1.2]

2026

2025

(Rupees in thousand)

19,751,370 12,697,581
52,953,403 48,411,068
5,468,493 4,999,406
58,421,896 53,410,474
78,173,266 66,108,055
Total trade Rate of
debts and Expected credit expected credit
contract assets loss loss
(Rupees in thousand) Percentage (%)
2,552,277 106,287 4%
61,305,468 20,381,472 33%
7,877,412 6,001,487 76%
38,862,993 11,780,427 30%
2,892,628 1,157,544 40%
122,047,893 ECL is not applicable
235,538,671 39,427,217
Total trade Rate of
debts and Expected credit expected credit
contract assets loss loss

(Rupees in thousand)

14,325,623
64,405,718
7,922,059
33,895,211
4,035,928
90,440,802

215,025,341

Percentage (%)

124,427 1%
17,340,472 27%
5,507,308 61%
9,653,909 22%
1,232,889 10%
ECL is not applicable
33,859,005

As at June 30, 2026, the loss allowance against trade debts was Rs 39,420.079 million (2025: Rs 33,852.715 million). The loss
allowance against contract assets was Rs 7.138 million (2025: Rs 6.290 million) and was not material. The loss allowance,

analysed by the ageing of the underlying balances, is as follows:

1to 180 days
More than 180 days

2026

2025

(Rupees in thousand)

3,272,998 2,822,813
36,154,219 31,036,192
39,427,217 33,859,005

Customer credit risk is managed subject to the Company’s established policy, procedures and controls relating to customer credit
risk management. Credit limits are established for all customers based on internal rating criteria. Credit quality of the customer
is assessed based on an extensive credit rating. Outstanding customer receivables are regularly monitored.

A default on a financial asset occurs when the counterparty's gas supply is disconnected, which can be on account of multiple
reasons leading to breach of contract. In certain cases, the Company may also consider a financial asset to be in default when
internal or external information indicates that the Company is unlikely to receive the outstanding contractual amounts in full
before taking into account any credit enhancements held by the Company. This definition is consistent with the company's

internal credit risk management policy.

In case the counterparty takes corrective actions leading to the reconnection of the gas supply, the corresponding impairment loss

is reversed.
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Notes to and forming part of the
Financial Statements

for the year ended June 30, 2026

51 FAIR VALUE ESTIMATION

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal
(or most advantageous) market at the measurement date under current market conditions (i.e. an exit price) regardless of
whether that price is directly observable or estimated using another valuation technique.

Specific valuation techniques used to value financial instruments include:
- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).
- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is,
as prices) or indirectly (that is, derived from prices) (level 2).

- Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The Company has not disclosed the fair values of these financial assets and liabilities as the management believes that these are
for short term or reprice over short term, therefore, their carrying amounts are reasonable approximation of their fair values.

At amortised cost

2026 2025
52 FINANCIAL INSTRUMENTS BY CATEGORIES (Rupees in thousand)

As at June 30, 2026
Assets
Loans and advances 840,070 871,432
Trade deposits 925,268 758,335
Trade debts 177,976,899 165,185,092
Interest accrued 6,176 21,288
Other receivables 519,623 716,514
Contract assets 58,795,136 16,731,627
Cash and bank balances 13,235,455 13,053,344
Long term loans 1,695,407 1,617,499
Long term deposits 770,800 699,088

254,764,834 199,655,119
Current assets 252,298,627 197,337,632
Non-current assets 2,466,207 2,317,487
Liabilities
Long term financing from financial institutions - secured 27,789,688 23,002,488
Long term financing - unsecured 98,585 109,938
Security deposits 92,131,524 77,474,574
Interest / mark-up accrued on loans and other payables 39,345,618 41,077,759
Short term borrowings from financial institutions - secured 169,631,317 159,413,427
Lease liabilities 20,818,351 24,144,667
Unclaimed dividend 286,044 276,265
Trade and other payables 1,137,984,707 1,169,100,274

Current liabilities

1,488,085,834

1,356,533,572

1,494,599,392

1,381,204,469

Non-current liabilities 131,552,262 113,394,923

52.1 Offsetting financial assets and financial liabilities

There are no significant financial assets and financial liabilities that are subject to offsetting, enforceable master netting
arrangements and similar agreements.
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for the year ended June 30, 2026

53 CAPITAL MANAGEMENT

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern in order
to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the
cost of capital.

The Company manages its capital structure and makes adjustments to it in the light of changes in economic conditions. In order
to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders or issue new
shares.

Consistent with others in the industry and the requirements of the lenders, the Company monitors the capital structure on the
basis of gearing ratio. This ratio is calculated as net debt divided by net debt and equity (as shown in the statement of financial
position). Net debt is calculated as total borrowings (including current and non-current borrowings) including bank overdraft
less cash and bank balances.

The gearing ratios as at June 30, 2026 and 2025 were as follows:

2026 2025
Note (Rupees in thousand)

Long term financing from financial institutions - secured 7 27,816,167 23,034,750
Long term financing - unsecured 8 98,585 109,938
Lease liabilities 9 20,818,351 24,144,667
Short term borrowings from financial institutions - secured 16 169,631,317 159,413,427

218,364,420 206,702,782
Less: Cash and bank balances excluding restricted cash 6,047,127 5,727,482
Net debt 212,317,293 200,975,300
Equity 78,919,467 70,646,110
Gearing ratio 73% 74%

a) Loan covenants

Under the terms of the major borrowing facilities, the Company is required to comply with certain financial covenants in respect
of the loans referred to in note 7.

- Debt to equity ratio should not exceed 80:20;
- current ratio should be greater than or equal to 0.7x; and

- the debt service coverage ratio greater than 1.2x

The Company was not in compliance with the current ratio covenant as at the reporting date in respect of the financing of Rs
8,500 million obtained from Meezan Bank Limited, as disclosed in note 7.2.3. However, the Company obtained a one-time
waiver from the respective financial institution. Accordingly, no acceleration of repayment obligations has arisen, and no
modification to the classification of the related borrowings has been made in these financial statements.

Based on management's assessment and forecasted financial performance, there are currently, no indications that the Company
will have difficulty complying with the above financial covenants when they are next tested on June 30, 2027.
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56 CORRESPONDING FIGURES

Corresponding figures have been reclassified wherever necessary to reflect more appropriate presentation of events and
transactions for the purpose of comparison and better presentation. However, no significant reclassifications have been made,
except for the following:

Amount
Nature From To (Rupees in
thousand)
In the statement of financial
position:
Receivables from Pakistan Cash and bank balances Other receivables 2,871,746
Due from customers against
Trade Debts Contract assets 15,981,244
gas sales
In the statement of profit or
loss:
Recovery agalngt packing Revenue from contracts with Other income 33,070
and purging customers - gas sales
57 EVENTS AFTER THE REPORTING PERIOD

The Board of Directors has proposed a final dividend for the year ended June 30, 2026 of Rs 3 per share amounting to Rs
1,902.650 million at their meeting held on November 5, 2026 for approval of the members at the forthcoming Annual General
Meeting (AGM). These financial statements do not include the effect of the above dividend that will be accounted for in the
period in which it is approved.

58 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on November 5, 2026 by the Board of Directors of the Company.

X .
fﬁ v <| =

o

*
Kamran Akram Amer Tufail Muhammad Ismail Qureshi
Chief Financial Officer Managing Director / CEO Chairman
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Form of Proxy

SUI NORTHERN GAS PIPELINES LIMITED

I/We

of

being a member of SUI NORTHERN GAS PIPELINES LIMITED and holder of

(number of shares)

ordinary shares vide Registered Folio/CDC Participant I.D. No.

hereby appoint Mr./Mrs./Miss. of

or failing whom Mr./Mrs./Miss of

as my/our proxy to vote for me/us and on my/our behalf at the 62" Annual General Meeting of the Company to be held

on Friday, November 27, 2026 at 11:00 a.m. at Gas House, 21-Kashmir Road, Lahore and /or at any adjournment thereof.

Signature on
Signed under my/our hand this day of ,2026. appropriate value
of Revenue Stamp

(Signature should agree
with the specimen
signature registered with

the Company)

WITNESSES:
1. Signature: 2. Signature:

Name: Name:

Address: Address:

CNIC / Passport No. CNIC / Passport No.

Dated:
NOTES:

1.  Allmembers, entitled to attend and vote at the general meeting, are entitled to appoint another person in writing as their proxy to attend and
vote on their behalf. A legal entity, being a member, may appoint any person, regardless whether they are a member or not, as proxy. In case
of legal entities, a resolution of the Board of Directors / Power of Attorney with specimen signature of the person nominated to represent
and vote on behalf of the legal entity, shall be submitted to the Company. The proxy holders are required to produce their original CNIC or
original Passport at the time of the meeting.

2.  The proxy instrument must be complete in all respects and, in order to be effective, should be deposited at the Registered Office of the
Company but not later than 48 hours before the time of holding the meeting.

For CDC account holders / legal entities:

In addition to the above, the following requirements have to be met:

i) Incase of individuals, the account holder or sub-account holder and/or the person whose securities are in group account and their
registration details are uploaded as per the regulations, shall submit the proxy form as per the requirements mentioned below.

ii)  The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.

ili) Attested copies of CNIC or the Passport of the beneficial owners and of the proxy shall be furnished with the proxy form.

iv)  The proxy shall produce his/her original CNIC or original Passport at the time of the meeting.

v) Incase of a legal entity, the Board of Directors’ resolution/power of attorney with specimen signature shall be submitted (unless it has
been provided earlier) along with proxy form to the Company.
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