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DIRECTORS’ REPORT
TO THE MEMBERS

The Directors of the Apna Microfinance Bank Limited (hereinafter referred to as 'the Bank') are pleased to|
present the Un-audited Condensed Interim Financial Information of the Bank for the nine months ended

September 30, 2021.

Economic Overview:

The past few months have brought positive news on the global economy, suggesting a vigorous recovery from
the COVID-19 crisis. In Pakistan, the economic recovery has maintained an upward trajectory not only for
FY2021 but also setting an optimistic baseline scenario for FY2022 as well. There are growing signs that the
latest wave of the pandemic remains well contained, given strong government efforts. This, coupled with
robust domestic demand, depicts that the economic recovery now appears less vulnerable to pandemic-
related uncertainties.

The SBP raised the policy rate by 25 basis points to 7.25% in its Monetary Policy Committee meeting held on
September 20th, 2021. The rise reflects prevailing economic developments which include, increase in
domestic demand, higher international commaodity prices, increased inflation figures and rising current
account deficit.

Principal Activity, Developments and Financial Performance

The Bank was incorporated as a public limited bank and its shares are listed on Pakistan Stock Exchange Limited.
The Bank's principal business is to provide microfinance banking and related services to the poor and under
served segment of the society with a view to alleviate poverty under the Microfinance Institutions Ordinance,
2001.

In the light of above difficult economic background, the Bank has managed its financial position as mentioned
below;

September 30,2021 December 31, 2020

Particul
articulars Un-audited Audited

Advances net of provision 10,679,349,564 10,119,919,747 6%
Deposits and other accounts 22,071,162,646 26,178,886,970 -16%

Particulars September 30,2021 September 30, 2020

Un-audited Un-audited
Mark -up/return/interest earned 2,500,532,223 2,513,186,369 -1%
Mark -up/return/interest expenses (1,019,223,700) (1,043,623,284) 2%
Administrative expenses (1,526,989,594) (1,507,965,864) 1%
Profit [ (loss) after taxation 9,338,659 35,429,797 -714%

The Bank posted a profit after taxin the current period amounting to PKR 9.339 million as compared to a profit of
PKR 35.430 million in corresponding period. The equity (net of losses) of the Bank has grown to PKR 2,422.699
million and the total assets stood at PKR 24,757.471 million as at September 30, 2021. The earnings per share for
the period ended September 30, 2021 is PKR 0.020 per share as compared to earnings per share of PKR 0.090 in
the corresponding period.

The Bank's deposit figure stood at PKR. 22,071.162 million. The deposits have exhibited a significant a decrease of
16% from December 31, 2020. This decline is due a withdrawal of approx. PKR 4,000 million by a large ticket
depositor. However, the management has revamped its deposit strategies which focus on building a long-term
deposits portfolio while minimizing costs of deposits. Further, with a slight increase from the year end 2020,
advances net of provision stood at PKR. 10,679.350 million. Investment — Net of provision were at PKR 1,375.607
million.
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DIRECTORS’ REPORT
TO THE MEMBERS

During the period the Bank has made lending of approx. PKR 3,591.819 million to 21,238 new customers. The
management have devised and implemented new strategies to control the provision of the Bank's loan
portfolio. The Bank recorded an additional provision expense of PKR 59.998 million against a gross portfolio of
PKR 11,124.001 million in current period. Whereas, the provision of PKR 82.050 million was recorded against
the gross portfolio of PKR 10,553.026 million in corresponding period.

During the period of nine months the sponsors have injected fresh capital/share deposit money of PKR 150
million. As a result, the equity net of losses of the Bank has increased by over PKR 163.514 million from
December 31st, 2020. These figures are a sign of improved investor confidence in the Bank's operations
translating in successful future prospects.

Future Outlook

Following the economic devastation caused by COVID-19 in previous periods, all global economies including
Pakistan are now on a rebound. The Government of Pakistan has taken firm steps, such as vaccinations and
strict adherence to SOPs in order to limit the impacts of this pandemic. Due to these efforts the economic
situation of the country has shown signs of improvements and we are now observing financial recovery in all
sectors.

The management realizes the importance of digital banking services amid the COVID-19 pandemic. Over the
past years the Bank had established internet banking and mobile banking to increase its outreach and cater for
the unbanked population. The first phase of this digitization process has already been completed. The next
phase of our digital transformation will include the following after complying with requlatory requirements;

v Branchless banking services such as “Merchant Portal” and “Mobile Wallets”
Y Issuance of Multiple schemes & Types of payments cards

¥ Pointof Sale (POS)/ Acquiring Business

v¢ Digitally quick Customer on boarding

This digitization initiative will not only promote a culture of social distancing but also expand the Bank's
outreach while bringing down operational and branch level costs. Our vision is to build a technology
powerhouse which caters to the needs of the payments industry and enhances the businesses of the Bank.

The Bank's Capital Adequacy Ratio (CAR), as also referred in Note no 1.2 to the condensed interim financial
statements for the nine months ended September 30, 2021, is not in compliance with the requirements of
Prudential Regulation for MFB's. However, the sponsors are committed to filling the CAR shortage soon.
Material Changes
Following are material changes since December 31, 2020;
I. The Bank has completed its 7th Right Share issue process and issued the 85,000,000 right shares @
Rs. 10 per share (PKR. 850,000,000) to its directors/sponsors and general members.
II. Mr. Muhammad Gulistan Malik has resigned from the position of President and Chief Executive
Officer of the Bank with effect from July 12,2021 and Mr. Wajahat Malik has been appointed as Acting
President/Chief Executive Officer.

Credit Rating

The Pakistan Credit Rating Agency Ltd. (PACRA) maintained the long-term rating of the Bank as “BBB+” (Triple B
plus) and the short-term rating is “A3” (A Three) with a “Stable” future outlook.
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X0 g
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President/CEO (Acting) Director

Date: October 29, 2021

Lahore
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FINANCIAL STATEMENTS

APNA MICRO FINANCE BANK LIMITED




CONDENSED INTERIM BALANCE SHEET
AS AT SEPTEMBER 30, 2021

Note

September 30, 2021

December 31, 2020

Rupees Rupees
Un-audited Audited

ASSETS
Cash And Balances With SBP And NBP 7 1,567,897,139 2,394,744,268
Balances With Other Banks/NBFIs/MFBs 8 5,200,654,370 9,505,025,520
Lending To Financial Institutions = -
Investments - Net Of Provisions 9 1,375,606,670 1,704,020,909
Advances - Net Of Provisions 10 10,679,349,564 10,119,919,747
Operating Fixed Assets 1,009,214,944 985,452,512
Other Assets 1 4,372,142,583 3,592,473,029
Deferred Tax Asset 552,605,291 529,751,497

Total Assets 24,757,470,561 28,831,387,482
LIABILITIES
Deposits And Other Accounts 12 22,071,162,646 26,178,886,970
Borrowings 13 653,218 3,466,749
Subordinated Debt = -
Other Liabilities 262,955,027 389,785,806
Deferred Tax Liabilities _ _

Total Liabilities 22,334,770,891 26,572,139,525
NET ASSETS 2,422,699,670 2,259,247,957
REPRESENTED BY:
Share Capital 14 4,289,849,620 3,439,849,620
Discount On Issue Of Shares (1,335,963,831) (1,335,963,831)
Share Deposit Money 350,390,285 1,046,215,185
Statutory Reserve 30,080,706 30,080,706
Depositors' Protection Fund 7,520,177 7.520,177
Unappropriated Loss (919,177,287) (928,515,946)

2,422,699,670 2,259,185,911

Surplus/(Deficit) On Revaluation Of Assets - -
Deferred Grants - 62,046

Total Capital 2,422,699,670 2,259,247,957

MEMORANDUM | OFF- BALANCE SHEET ITEMS 15

The annexed notes from 1 to 21 form an integral part of this condensed interim financial information.
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2021

Nine Months Ended Quarter Ended
Note September 30, 2021 September 30, 2020 September 30, 2021 September 30, 2020
Rupees Rupees Rupees Rupees
Mark-up/Return/Interest Earned 16 2,500,532,223 2,513,186,369 841,262,843 825,202,062
Mark-up/Return/Interest Expensed (1,019,223,700) (1,043,623,284) (367,430,608) (338,236,344)
Net Mark-up/Interest Income 1,481,308,523 1,469,563,085 473,832,235 486,965,718
Provision against non-performing loans and advances ~ 10.3 (59,997,850) (82,049,708) (13,956,269) (6,906,235)
Provision for diminution in the value of investments - - . -
Recovery against bad debts written off 21,347,629 21,591,651 8,888,498
Bad debts written off directly - - - -
(38,650,221) (60,458,057 (5,067,771) (6,906,235)
Net Mark-up/Interest Income after provisions 1,442,658,302 1,409,105,028 468,764,464 480,059,483
NON MARK-UP/NON INTEREST INCOME
Fee, Commission and Brokerage Income 69,695,678 70,191,461 28,217,319 27340,762
Dividend Income - - - -
Other Income 33,248,328 81,144,340 11,994,957 10,117,929
Total Non Mark-up/Non Interest Income 102,944,006 151,335,801 40,212,276 37,458,691
1,545,602,308 1,560,440,829 508,976,740 517,518,174
NON MARK-UP/NON INTEREST EXPENSES
Administrative expenses (1,526,989,594) (1,507,965,364) (508,360,357) (509,783,838)
Other provisions/write offs/adjustment - - - -
Other charges - - - -
Total Non Mark-up/Non Interest Expenses (1,526,989,594) (1,507,965,864) (508,360,357) (509,783,838)
18,612,714 52,474,965 616,383 7,734,336
Extra ordinary/unusual items - - - -
PROFIT BEFORE TAXATION 18,612,714 52,474,965 616,383 7,134,336
Taxation - Current 19 (32,127,849) (38,955,444) (6,616,633) (12,992,919)
- Prior periods - - - -
- Deferred 22,853,794 21,910,276 7,442,042 11,095,579
(9,274,055) (17,045,168) 825,409 (1,897,340)
PROFIT AFTER TAXATION 9,338,659 35,429,797 1,441,792 5,836,996
Unappropriated loss brought forward (928,515,946) (956,430,276) (920,619,079) (926,837,475)
Profit available for appropriation / (loss) (919,177,287) (921,000,479) (919,177,287) (921,000,479)
APPROPRIATIONS:
Transfer to:
Statutory Reserve
Capital Reserve
Contribution to MSDF/ DPF/ RMF
Revenue Reserve
Proposed Cash dividend Rs.Nil per share (2020: Rs.Nil per share)
Others
Unappropriated loss carried forward (919,177,287) (921,000,479) (919,177,287) (921,000,479)
Earnings per share-Basic & Diluted 0.020 0.090 0.004 0.020

The annexed notes from 1 to 21 form an integral part of this condensed interim financial information.
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2021

Nine Months Ended Quarter Ended
September 30,2021 September 30,2020  September 30, 2021 September 30, 2020
Rupees Rupees Rupees Rupees
PROFIT AFTER TAXATION 9,338,659 35429,197 1,441,792 5,836,99
Other comprehensive income/(loss)
Items that will not be reclassified to profit and loss account
Items that may subsequently be reclassified to profit and loss account
Comprehensive income transferred to equity 9,338,659 35429,797 1,441,792 5,836,996
Components of comprehensive income|(loss) not reflected in equity:
Net change in fair value of available-for-sale investments 5 - . -
Total comprehensive income for the period 9,338,659 35429,797 1,441,792 5,836,996

The annexed notes from 1 to 21 form an integral part of this condensed interim financial information.
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CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2021

Note September 30, 2021

September 30, 2020

Rupees Rupees
CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation 18,612,714 52,474,965
Adjustments for non-cash charges
Depreciation 47,389,193 68,358,567
Amortization of intangibles 2,682,292 3,209,807
Amortization of deferred grants (62,046) (1,529,726)
Provision against non-performing advances 59,997,850 82,049,708
(Gain) / Loss on disposal of fixed asset (1,435,970) (150,000)
108,571,319 151,938,356
Operating cash flow before working capital changes 127,184,033 204,413,321
Changes in working capital
(Increase)/Decrease in operating assets
Advances (619,427,667) (1,481,136,057)
Other assets (811,797,403) (985,251,066)
(1,431,225,070) (2,466,387,123)
Increase/(Decrease) in operating liabilities
Deposits (4,107,724,324) 5,106,045,480
Other Liabilities (126,830,779) (108,676,482)
(4,234,555,103) 4,997,368,998
Net cash flow from operating activities (5,538,596,140) 2,735,395,196
CASH FLOW FROM INVESTING ACTIVITIES
Net investments in held to maturity securities 328,414,239 (375,869,667)
Investments in operating fixed assets (81,815,892) (143,150,648)
Sale proceeds from disposal of operating fixed assets 9,417,945 150,000
Net cash used in investing activities 256,016,292 (518,870,315)
CASH FLOW FROM FINANCING ACTIVITIES
Net Increase in Share deposit money 154,175,100 150,000,000
Borrowings-net (2,813,531) (2,043,433)
Net cash flow from financing activities 151,361,569 147,956,567

Increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

17

(5.131,218,279)

11,899,769,788

6,768,551,509

2,364,481,448

6,806,251,851

9,170,733,299

The annexed notes from 1 to 21 form an integral part of this condensed interim financial information.
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE PERIOD ENDED SEPTEMBER 30, 2021
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3.1

STATUS AND NATURE OF BUSINESS

Apna Microfinance Bank Limited (the Bank) was incorporated on May 08, 2003 as a public limited Bank
under the repealed Companies Ordinance, 1984 now the "Companies Act, 2017" (the Companies Act).
The Bank was granted certificate of commencement of business on December 28, 2004 and started
its operations on January 01, 2005. Its shares are listed on Pakistan Stock Exchange Limited. The Bank’s
principal business is to provide microfinance services to the poor and underserved segment of the
society as envisaged under the Microfinance Institutions Ordinance, 2001.The Bank has been
operating at national level in Pakistan. The Bank has 121 business locations comprising of 116 branches
and 5 service centers (2020: 121 business locations comprising of 116 branches and 5 service centers)
in operation. Its registered office is situated at K-4/3 and 4/4, Ch. Khalig-uz-Zaman Road, Gizri, Karachi
in the Province of Sindh and its head office is situated at 23 - A, Sundar Das Road, Zaman Park, Lahore,
inthe Province of Punjab.

As at September 30, 2021 the Bank could not meet the regulatory requirements of "Prudential
Regulations for Microfinance Banks" issued by the State Bank of Pakistan (SBP), mentioned as under;

Regulation R-5 (C): Only those MFBs that are fully compliant with Minimmum Capital Requirement (MCR)
and Capital Adequacy Ratio (CAR) (equivalent to at least 15% of their risk weighted assets) shall be
eligible to undertake micro enterprise lending.

The Capital Adequacy Ratio of the Bank fell below the minimum ratio required as at September 30,
2021 and the Bank is hopeful of bringing its CAR upto the required limitin near future.

BASIS OF PRESENTATION

This condensed interim financial information has been prepared in accordance with BSD Circular No.
11 dated 30 December 2003 issued by the State Bank of Pakistan (SBP) and IAS — 34 ‘Interim Financial
Reporting’ and hence do not include all the information required in the annual audited published
financial statements. Accordingly, this condensed interim financial information should be read in
conjunction with the annual financial statements of the Bank for the year ended December 31, 2020.

This condensed interim financial information is presented in Pak Rupees, which is the Bank's functional
and presentation currency.

BUSINESS AND ECONOMICENVIRONMENT

The coronavirus pandemic (COVID-19) has been evolving as a major strain to the global economy
including Pakistan, causing major disruption to the financial activities. COVID-19, is expected to cast a
significant impact on the entire microfinance sector. The Microfinance institutions offer loans and
other services to low-income customers who lack easy access to commercial Banks. However, as
household incomes have collapsed with the imposition of lockdowns, our borrowers’ ability to repay
loans has been diminished as well.

This inability of the borrower to repay their loans has direct consequences for Microfinance Banks, on a
number of fronts. These include increased credit risk pertaining to the loans and advances portfolio,
reduced income and continuity of normal business operations. If the present scenario continues in the
upcoming months there is a risk that the resulting slowdown will have severe ramifications on Banks’
outstanding portfolio as well as fresh lending, recovery activities, core business operations and future
financial results of the overall Microfinance industry.

STATEMENT OF COMPLIANCE

This condensed interim financial information of the Bank for the nine months period ended September
30, 2021 has been prepared in accordance with the requirements of the International Accounting
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Standard 34 - ‘Interim Financial Reporting’, provisions of the Companies Act, 2017, the
Microfinance Institution Ordinance, 2001, the Prudential Regulations for Microfinance
Banks/Institutions and the directives issued by the Securities and Exchange Commission of
Pakistan (SECP) and the State Bank of Pakistan (SBP). In case where the requirements differ, the
provisions of Companies Act, 2017, the Microfinance Institution Ordinance 2001, the
Prudential Regulations of Microfinance Banks/Institutions or the requirements of the said
directives have been followed.

3.2 SBP has deferred the applicability of International Accounting Standards (IAS) 39 ‘Financial

Instruments Recongnition and Measurement’ and International Accounting Standards (IAS) 40
‘Investment Property ‘ for Banking Companies through BSD Circular No. 10 dated 26 August
2002. Further, the Securities and Exchange Commission of Pakistan (SECP) has deferred
applicability of IFRS-7 “ Financial Instruments: Disclosures” through its notification S.R.O
633(1) / 2014 dated 10th July 2014. Accordingly, the requirments of these standards have not
been considered in the preparation of this condensed interim financial information.

3.3 Effective date forimplementation of IFRS 9 ‘Financial Instruments’ has been further extended

18

by SBP through BPRD Circular No. 24 of 2021 dated July 05, 2021 to annual periods beginning
on or after January 01, 2022 instead of its earlier implementation date of January 01, 2021.
IFRS 9 replaces the existing guidance in IAS 39 Financial Instruments: Recognition and
Measurement. IFRS 9 includes revised guidance on the classification and measurement of
financial instruments, a new Expected Credit Loss (ECL) model for calculating impairment on
financial assets, and new general hedge accounting requirements. The ECL approach has an
impact on all assets of the Bank which are exposed to credit risk. SBP has shared “IFRS 9
Financial Instruments Application Instructions” for parallel reporting. Meanwhile, the
banks/DFIs/MFBs are required to Submit IFRS 9 compatible pro forma Financial Statements for
year-ending 2020 and Parallel Run Implementation of IFRS 9 results for period ending March
31, 2021, June 30, 2021 and September 30, 2021 according to timelines given in foresaid
notification. Accordingly, the requirments of IFRS 9 have not been considered in the
preparation of this condensed interim financial information.

BASIS OF MEASUREMENT

These financial statements have been prepared under the historical cost convention except for
certaininvestments which are measured at fair value and amortized cost.

CRITICALACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with the
approved accounting standards requires the use of certain critical accounting estimates. It
also requires the management to exercise its judgment in the process of applying the Bank’s
accounting policies. Estimates and judgments are continuously evaluated and are based on
historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances.

During preparation of this condensed interim financial information, the significant judgments
made by the management in applying the Bank’s accounting policies and the key sources of
estimation and uncertainty were the same as those that applied in the preceding audited
annual published financial statements of the Bank for the year ended December 31, 2020.

ACCOUNTING POLICIES AND COMPUTATION METHODS
The accounting policies and the methods of computation adopted in preparation of this

condensed interim financial information are the same as those applied in the preparation of
the annual audited published financial statements for the year ended December 31, 2020.
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September 30, 2021

December 31, 2020

per annum (2020: 8.25% to 14.50%

Note
Rupees Rupees
Un-audited Audited
7 CASH AND BALANCES WITH SBP AND NBP
Cash in hand - local currency 596,353,396 517,224,946
Balance with State Bank of Pakistan 7.1 799,262,792 1,765,367,577
Balance with National Bank of Pakistan in:
- Current Account 160,062,281 92,258,987
- Deposit Account 7.2 12,218,670 19,892,758
1,567,897,139 2,394,744,268
7.1 This represents balance maintained in current accounts with the State Bank of Pakistan (SBP) to meet the
requirements of maintaining a minimum balance equivalent to not less than 5% of the Bank’s time and demand
liabilities in accordance with Regulation R-3 of the Prudential Regulations for Microfinance Banks issued by the SBP.
7.2 Thiscarriesmark-up rate at 5.50% perannum (2020:5.50% per annum).
September 30, 2021| | December 31, 2020
Note
Rupees Rupees
Un-audited Audited
8 BALANCES WITH OTHER BANKS/NBFIs/MFBs
In Pakistan
- In current accounts 42,600,977 31,032,785
- In deposit accounts 8.1 4,858,053,393 3,273,992,735
- Certificates of deposits 8.2 300,000,000 6,200,000,000
5,200,654,370 9,505,025,520
8.1 These carry mark-up rates ranging from 5.50% to 8.30% per annum (2020: 5.50% to 8.50% per annum).
8.2 These represent placement with different financial institutions carrying mark-up ranging from 7.90% to 9.10%

per annum). Their maturity falls in three months from the date of

placement.
September 30, 2021| | December 31, 2020
Note
Rupees Rupees
Un-audited Audited
9 INVESTMENTS - NET OF PROVISIONS
Federal Govt. Securities:
-Market Treasury Bills - (Held to maturity) 9.1 1,275,676,670 1,604,080,909
Silk Bank Ltd. - Term Finance Certificate (TFC's) - (Held to maturity) 9.2 99,930,000 99,940,000
1,375,606,670 1,704,020,909
9.1 This represents T-Bills issued for periods of three to six months with maturities ranging from October 07, 2021 to
March 10, 2022. These carry yields ranging from 7.18% to 7.53% per anum (2020: 7.10% to 7.15% per anum).
These securities have an aggregate face value of Rs. 1,300 million. (2020: Rs. 1,627 million).
9.2 This represents investment in 20,000 units in TFC's issued by Silk Bank Limited. The investment will mature on

August 10, 2025. It carries mark-up at the rate of 6 months KIBOR plus 1.85% per annum (2020: 6 months KIBOR
plus 1.85% perannum).
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September 30, 2021 December 31,2020
10 ADVANCES - NET OF PROVISIONS [Note|[ No. of Loans R No. of Loans R
Outstanding upees Outstanding upees
Un-audited Audited
Micro credits 10.1 116,985  11,124,001,183 117,973 10,504,573 516
Less: Provision held:
- Specific 10.2 271,092,871 217,095,021
- General 167,558,748 167,558,748
10.3 444,651,619 384,653,769
Advances - Net Of Provisions 10,679,349,564 10,119919,747
10.7  All advances are secured by personal guarantees including gold loans amounting to Rs. 2,371.66 million (2020:
Rs. 1,272.63 million).
10.2

Particulars of non-performing advances

Advances include Rs. 706.12 million (2020: Rs. 486.04 million) which have been placed under non performing
status as detailed below:

September 30, 2021 December 31, 2020
Category of Prglctlptal ,:rpount :row.s '03 Provision Held Pngq{);zl A(Tount Provision Required ||  Provision Held
Classification utstanding equire utstanding
---------- Rupees ---------- <eene- RUDEES ---remme
---------------------- Un-audited Audited
OAEM 316,114,929 - - 206,014,916 - -
Sub-standard 65,146,662 16,286,665 16,286,665 7,413,485 1,841,864 1,841,864
Doubtful 126,244,633 63,122,316 63,122,316 93,656,255 46,700,788 46,700,788
Loss 198,615,038 197,683,890 197,683,890 178,958,827 168,552,369 168,552,369
706,121,262 277,092,871 277,092,871 486,043,483 217,095,021 217,095,021
10.3 Particulars of provision against non-performing advances
September 30, 2021 December 31, 2020
Specific " General " Total Specific || General ” Total
---------- Rupees ---------- ~eeee RUPEES ---omemeev
---------------------- Un-audited------------------------- Audited
Opening balance 217,095,021 167,558,748 384,653,769 125,104,748 167,558,748 292,663,496
Charge/ (reversal) for the period 59,997,850 59,997,850 91,990,273 91,990,273
Closing balance 277,092,871 167,558,748 444,651,619 217,095,021 167,558,748 384,653,769
September 30, 2021 December 31, 2020
Note
Rupees Rupees
Un-audited Audited
11 OTHER ASSETS
Income | Mark-up Accrued 3,250,913,323 2,606,732,804
Advances to Staff 180,570,496 145,409,984
Advances and Prepayments 261,772,582 256,200,704
Advance Income Tax - Net of Provision 157,038,606 101,537,521
Security Deposits 37,131,920 37,761,920
Inter Banks ATM Settlement account 42,343,267 2,457,707
Insurance Claims Receivable 11.1 442,372,389 442,372,389
4,372,142,583 3,592,473,029
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1.1 This represents insurance claims receivable from The United Insurance Company of Pakistan Limited, which is a

12

1

related party of the Bank.
Note | September 30, 2021 December 31, 2020
[No. of accounts | Rupees No. of accounts || Rupees
DEPOSITS AND OTHER ACCOUNTS --Un-audited--
Time liabilities
Fixed Deposits (Deals) 12.1 7662  6,888,619,286 7350 6,141,735917
Demand liabilities
Saving Deposits 122 30,426 | 11,768,519,238 28 445 12,744,083,910
Current Deposits 388,899 | 3,414,024,122 360,796 7293,067,143
419,325 15,182,543,360 389,241 20,037,151,053
123 426,987 22,071,162,646 396,591 26,178,886,970

2.1 These represent deposits received from customers ranging from 1 month to 5 years. These carry interest rates
ranging from 4.75% to 15.5% per annum (2020:4.75% to 15.5% per annum).

12.2 These carryinterest rates ranging from 3% to 5.75% per annum (2020: 3% to 7.75% per annum).
12.3 Particulars of deposits by ownership September 30, 2021 December 31, 2020
No. of accounts]| Rupees No. of accounts || Rupees
Un-audited Audited
Individual Depositors 425,906 16,217,661,013 395,863 19,917,821,549
Institutional Depositors
- Corporations [ Firms 1,068 5,544,279,325 713 5,871,825,004
- Banks & Financial Institutions 13 309,222,308 15 389,240,417
1,081 5,853,501,633 728 6,261,065,421
426,987  22,071,162,646 396,591 26,178,886,970
September 30, 2021 December 31, 2020
Note
Rupees Rupees
13 BORROWINGS Un-audited Audited
Borrowings from Banks/Financial Institutions in Pakistan
Demand Finance 13.1 653,218 3,466,749
13.7 The demand finance facility was obtained to purchase brand new locally manufactured vehicles with a maximum
limit of Rs. 100 million for the business of the Bank. The facility is secured against hypothecation charge over the
financed vehicles under hire purchase agreement, against corporate guarantee of the Bank. Each demand finance
(for each vehicle) is repayable in 60 monthly installments commenced from the date of the respective
disbursement. Itis subject to mark-up at the rate of 1 year KIBOR plus 1.50% per annum payable on a monthly basis.
14 SHARE CAPITAL
14.1 Authorized capital
| No. of shares | Rupees
September 30, 2021 December 31, 2020 September 30, 2021 December 31, 2020
Un-audited Audited Ordinary shares of  Un-audited Audited
500,000,000 500,000,000 Rs. 10/- each 5,000,000,000 5,000,000,000
14.2 Issued, subscribed and paid-up capital
| No. of shares | Rupees
September 30, 2021 December 31,2020 September 30, 2021 December 31,2020
Un-audited Audited ’ Un-audited Audited
Ordinary shares of
428,984,962 343,984,962 Rs. 10/-each fuly ~ 4289,849,620 3,439,849,620
paid in cash
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14.3

15.1

15.2 Commitments: September 30, 2021 December 31,2020

Reconciliation of issued, subscribed and paid-up capital

No. of shares | | Rupees
September 30, 2021 December 31, 2020 September 30, 2021 December 31, 2020
Un-audited Audited Un-audited Audited

343,984,962 343,984,962 Right share issued  3,439,849,620 3,439,849,620
85,000,000 - during the period 850,000,000 -
428,984,962 343,984,962 at Rs. 10/- per share._4,289,849,620 3,439,849,620

MEMORANDUM | OFF- BALANCE SHEET ITEMS
Contingencies:

Proceedings for Financial Years (FY) 2016, 2017, and 2018 were initiated by Additional Commissioner
(Enforcement-IV) of Punjab Revenue Authority [‘PRA’] regarding alleged inadmissible input tax credit claimed
without apportionment a same between taxable and non-taxable service. The Bank responded to the notices as
per the Bank contention. The said commissioner passed impugned orders for relevant financial years by raising
unjustified demand in respect of disallowed input tax. Being aggrieved from the said orders, the Bank filed appeal
against the orders in Commissioner (Appeals) of PRA. The hearing is still pending before Commissioner Appeal.
For FY 2016 the impugned order is upheld by Commissioner (Appeal) and the hearings for FY 2017 and 2018 are
still pending before Commissioner Appeal.

Proceedings, as per provisions of Punjab Sales Tax on Services (Withholding) Rules, 2015 for tax period January to
December, 2016 for non-deduction of Punjab Sales Tax, were initiated by The Additional Commissioner,
Enforcement-Il, PRA. Recovery notice was issued from the same office indicating that order had been passed by
the Commissioner HQ, PRA wherein the impugned demand was raised on account of alleged default of
withholding of Punjab Sales Tax on Services against which the bank filed appeal in Honorable Appellate Tribunal.
The tribunal has passed its judgement in which the impugned order passed by Commissioner HQ PRA is set aside
and the matter is referred back to the officer concerned having jurisdiction for decision afresh. Now the
proceedings are in progress at commissioner PRA forum.

A show cause notice was issued to bank by Assistant Commissioner (Unit-09) of Sindh Revenue Board [‘SRB’] in
which the bank was confronted that it has claimed inadmissible input tax credit during the tax periods from
January 2012 to December 2015 in terms applicable Sindh Sales Tax Act 2011. Further, it is also alleged that the
Bank has short deducted | not deducted of sales tax on services. The proceedings are held from time to time
during the year but not finalized so far.

An audit observation notice is issued by an auditor of Sindh Revenue Board ['SRB'] for tax periods from January
2018 to December 2018 in which the officer raised certain queries in respect of non-declaration of sales, failure
to deposit Sindh withholding tax, input tax adjustment and documentary evidence of Sindh Sales Tax
Withholding Tax. The proceedings are held from time to time during the period and required documentary
evidence and reconciliations are submitted to concerned officer. The proceedings are not finalized so far.

Proceedings, under Rule 44(4) of the Income Tax Rules, 2002 for the FY 2014, 2015 and 2018 were initiated by the
Assistant Commissioner Inland Revenue (ACIR), Large Taxpayer Unit, Karachi. For FY 2014 and FY 2015, the Bank
had complied the aforesaid proceedings by submitting all the required reconciliations. There has been no further
correspondence till date. For FY 2018, compliance of the proceeding is in progress and required reconciliations
are submitted from time to time.

The tax audit proceedings under Section 177 of the Income Tax Ordinance, 2001 for FY 2014 were initiated by the
Deputy Commissioner Inland Revenue (DCIR), Audit Unit-3, Large Taxpayer Unit, Karachi. The Bank had complied
the proceedings by providing all the required data/ information along with supporting documents etc. There has
been no further correspondence till date in this regard.

In respect of above tax cases, based upon advise of its tax consultants, management expects favorable outcomes
and is confident that significant outflow of economic resources will not be required, as a result of final decisions.
Except as stated above, there is no other significant matter required to be disclosed.

Note

Rupees Rupees
Un-audited Audited
Bank Guarantee 15.2.1 73,650 -
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15.2.1 This represents bank guarantee issued by the Bank during the period amounting to Rs.73,650. This guarantee will
expireonJune 14,2022.

Nine Months Ended Quarter Ended

16 MARK-UP/RETURN/INTEREST EARNED September 30, 2021(| September 30,2020 || September 30, 2021 September 30,2020
Rupees Rupees Rupees Rupees
Un-audited
Mark-Up on Loans and Advances 2,102,206,973  1,973,499,349 718,350,504 671,842,237
Mark-Up on Deposit Accounts 330,613,969 464,370,844 100,156,991 135,104,614
Mark-Up on Investments in Government Securities 67,711,281 75,316,176 22,755,348 18,255,211
2,500,532,223  2,513,186,369 841,262,843 825,202,062
September 30, 2021 September 30, 2020
Rupees Rupees
Un-audited Un-audited
17 CASH AND CASH EQUIVALENTS
Cash and Balances with SBP and NBP 1,567,897,139 2,579,107,960
Balances With Other Banks/NBFIs/MFBs 5,200,654,370 6,591,625,339
6,768,551,509 9,170,733,299
18 TRANSACTION AND BALANCES WITH RELATED PARTIES

Related parties of the Bank comprise of Chief Executive Officer, Directors and their close family members, entities
under common control, staff retirement benefits fund, key management personnel, entities with common
directors, and major shareholders of the Bank. The details of transactions and balances with related parties other
than those disclosed elsewhere in this condensed interim financial information are as under:

Nature of Relationship

Nature of Transactions

September 30, 2021

December 31,2020

Rupees Rupees
Un-audited Audited
Balances at period end:

Deposits 240,525,107 146,393,251

Associated company Share deposit money 350,390,285 963,015,274

Insurance Claims Receivable 442,372,389 442,372,389
| Key management personnel | Deposits | 1,940201 | 3,651,525 |

Directors | Sponsors | Shareholders DEpOS.ItS 3127158 1873015

Share deposit money 83,199,911

Nature of Relationship

Nature of Transactions

September 30, 2021

September 30, 2020

Rupees Rupees
Un-audited Un-audited
Transactions during the period:
Deposits received 3,841,369,412 818,090,689
Withdrawals 3,752,402,200 750,897,413
Associated company Mark-up paid on deposits 3,938,120 1,115,742
Share deposit money received 150,000,000 150,000,000
Share issued against share deposit money 762,624,990
Deposits received 78,722,976 80,427,798
Key management personnel Withdrawals 80,442,382 77,656,873
Mark-up paid on deposit 28,534 14,533
Deposits received 84,369,553 3,760,174
Directors | Sponsors | Shareholders Withdrawals 84,713,387 2,876,389
Mark-up paid on deposits 42,886 67616
Share deposit money received 4,175,100 -
Share issued against share deposit money 87,375,010 -
| Staff Provident Fund | Contribution made during the period | 18,031,220 || 16,093,997 |
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18.1 The names of related parties with whom the Bank has entered into transactions or had agreements / arrangements in
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place during the period.

. . Aggregate Percentage of

Name of Related Party Nature of Relationship Shareholding (%)
The United Insurance Company Of Pakistan Ltd Associate 46.50%
United Track System (Pvt) Limited Common Directorship 19.34%
Tawasul Healthcare Tpa (Private) Limited Common Directorship 1.62%
U.nlt'ed Software and Technologies International (Pvt.) Common Directorship 220%
Limited
Saudi Pak Insurance Company Limited Common Directorship 1.97%
Tawasul Risk Management Services Common Directorship 0.57%
UIC Employee Provident Fund Common Control -
Syed Rahat Ali Shah Director 0.00%
Mr. Muhammad Saleem Shaikh Director 0.00%
Mr. Muhammad Akram Shahid Director/ Chairman 5.19%
Mr. Imad Mohammad Tahir Director 12.86%
TAXTATION
Current

The Bank has carried forward tax losses of Rs. 1,046.82 million (2020: Rs. 1,098.83 million) as at reporting date
due to which no taxable income arises during the period. However, under section 113 "minimum tax on income of
certain persons" of the Income Tax Ordinance, 2001, the Bank is required to make a provision for minimum
taxation. Therefore, provision for minimum taxation amounting to Rs. 32.128 million (2020: Rs. 52.739 million)
has been made.

Deferred tax

The management is expecting future taxable profits and has recognized deferred tax asset amounting to Rs.
552.605 million on the basis of financial projections indicating utilization of deferred tax asset against those
future taxable profits. The financial projections involve certain key assumptions such as deposit composition,
interest rates, decrease in cost of deposits and operational costs, growth of deposits and advances, investment
returns and potential recoveries against non-performing loans. Any significant change in the key assumptions
may have an effect on the utilization of the deferred tax asset.

DATE OF AUTHORIZATION FOR ISSUE
This condensed interim financial information was approved and authorised for issue by the Board of Directors on

GENERAL

21.1 Nosignificant reclassification | rearrangement of the corresponding figures has been made.

21.2 Figures have been rounded off to the nearest rupee unless otherwise stated.

e

Acting President | CEO Chief Financial Officer Chairman Director Director

25

3rd Quarter Report 2021



Micro Finance

apna bank

Limited

Head Office:

23 - A, Sunderdas Road,

(Thandi Sarak) Zaman Park, Lahore.
Tel : +92 42-36362475-76

UAN: 49242 111-771-772
Email : info@apnabank.com.pk

www.apnabank.com.pk




