
 

  



 



 





directors’ report 

The Directors of Engro Corporation Limited 
(the “Company”) are pleased to submit their 
report, along with the condensed interim 
financial statements of the Company for the 
three months ended March 31, 2024. 

Global economic uncertainty persisted due to 
escalating geopolitical tensions, an enduring 
property crisis in China, and the conflicts in 
the Middle East. While global inflation has 
shown a decline and is gradually recovering 
since its peak in 2022, the continuation of high 
interest rates to address inflation remains in 
effect. Coupled with this, the super cycle of 
elections and ongoing conflicts in the Middle 
East may introduce political uncertainty and 
volatility in commodity prices. These factors 
are anticipated to slow down growth 
prospects for 2024.  

Pakistan's economy is transitioning into the 
recovery phase, emphasized by a significant 
milestone achieved through the successful 
conclusion of the final review of the IMF's 
Stand-By Arrangement (SBA) program, 
securing a notable disbursement of USD 1.1 
billion subject to a series of conditions. These 
include increasing fuel and electricity prices to 
reduce the cost of subsidies, monetary 
tightening, a market-determined exchange 
rate policy, stringent taxation measures like 
Super Tax, and restructuring of state-owned 
enterprises. 

Furthermore, following the successful 
conclusion of General Elections, the Pakistani 
currency has stabilized while business 
confidence and the investment climate are 
gradually improving, evident by the 
performance of the Pakistan Stock Exchange 
(PSX), with the KSE 100 index surpassing 
70,000 points.  

While recognizing the Government's efforts in 
fostering economic recovery, it is crucial to 
highlight that various industries haven’t 
recovered from macroeconomic challenges 

and continue to face difficulties due to the rise 
in costs of doing business. The Company is 
actively monitoring potential macroeconomic 
challenges and implementing strategies to 
minimize their effects on its operations.  

Relief from multiple taxation of Inter Corporate 
Dividend (ICD) was introduced in Pakistan as 
part of larger reforms to promote best global 
practices in the corporate sector via ‘holding 
company’ structures. The abrupt removal of 
this relief has adversely impacted 
shareholders’ return as dividend income from 
underlying businesses is taxed multiple times 
until it reaches the Company’s shareholders.  

Therefore, the Company is actively pursuing 
the resolution of this matter through direct 
engagement with various stakeholders and 
different business forums, highlighting global 
precedence, significance of the matter, and its 
adverse impact on corporatization and new 
investments in Pakistan. In addition, the 
Company is also evaluating its legal structure 
to identify and assess various options to 
overcome tax inefficiencies on dividends.  

business review 

The Company posted a standalone Profit-

After-Tax (PAT) of PKR 5,966 million against 

PKR 6,039 million in the same period last 

year, translating into an Earnings Per Share 

(EPS) of PKR 11.12 versus PKR 10.63 in 

2023. This consistent profitability is primarily 

owing to higher dividend income from the 

fertilizer business and efficiencies derived 

through cost optimization measures. These 

have been partially netted off by lower interest 

income on account of declaring higher 

dividends from surplus funds last year. 

On a consolidated basis, the Company’s 
revenue from continuing operations grew by 
45% to PKR 104,300 million in 2024 against 
PKR 72,074 million in the same period last 
year. Consolidated PAT from continuing 
operations stood at PKR 10,385 million (PAT 
attributable to shareholders: PKR 5,719 



million) compared to PKR 6,130 million (PAT 
attributable to shareholders: PKR 3,456 
million) in the same period last year, recording 
an EPS of PKR 10.66 compared to PKR 6.08 
in 2023. Major variance is attributable to 
higher fertilizer sales, higher margins by 
implementing responsive pricing strategies, 
efficient plant operations, higher earnings 
from dollar-denominated businesses, and 
efficiencies derived through cost optimization. 

PAT including discontinued operations stood 
at PKR 10,385 million (PAT attributable to 
shareholders: PKR 5,719 million) compared 
to PKR 8,797 million (PAT attributable to 
shareholders: PKR 4,647 million) in the same 
period last year, recording an EPS of PKR 
10.66 compared to PKR 8.18 in 2023. 

divestment of thermal assets 

As notified to the Pakistan Stock Exchange 
(PSX) on April 04, 2024, the Company has 
entered into an agreement via Engro Energy 
Limited with Liberty Power Holding (Pvt.) 
Limited and other parties acting in concert for 
the sale of its entire: (a) 68.9% shareholding 
in Engro Powergen Qadirpur Limited, (b) 
50.1% shareholding in Engro Powergen Thar 
(Private) Limited, and (c) 11.9% shareholding 
in Sindh Engro Coal Mining Company Limited. 

The transaction value of each of EEL’s 
shareholdings is: (a) EPQL: PKR 7,500 million 
(b) EPTL: PKR 21,040 million and (c)
SECMC: PKR 6,210 million, in each case,
subject to certain adjustments as agreed in
the definitive agreements. Completion of the
transaction is subject to conditions as agreed
in the definitive agreements, including receipt
of corporate/regulatory approvals and lender
consents.

Furthermore, as at the reporting date, the 
transaction meets the classification criteria of 
IFRS 5 “Non-Current Assets Held for Sale and 
Discontinued Operations”. Therefore, assets 
and liabilities of these thermal energy assets 
have been classified as assets and liabilities 
attributable to discontinued operations. 

business segments 

A brief review of our business segments is as 
follows: 

fertilizers 

The Fertilizer business showed strong 
performance with growth in revenue by 68% 
to PKR 73,783 million compared to PKR 
43,991 million in the same period last year. 
The business reported a PAT of PKR 10,784 
million versus PKR 4,404 million in the same 
period last year, mainly due to higher 
Zabardast Urea and Phosphate sales, 
improved margins, efficient plant operations, 
and efficiencies derived through cost 
optimization.  

Urea sales during the period stood at 548 KT 
vs 551 KT, translating to a market share of 
30% for the period. Phosphate sales stood at 
83 KT vs 45 KT during the same period in 
2023.  

International urea price witnessed an 
increase, rising to USD 350/ton (landed 
equivalent PKR 6,808/bag) compared to USD 
301/ton (landed cost equivalent to PKR 
5,715/bag) at the end of December 2023. 
International phosphate prices remained firm 
at USD 620/ton. In the midst of global 
commodity price volatility, the local fertilizer 
industry ensured availability of locally-
produced urea to farmers at a significant 
discount of ~32% over international prices. 
This enabled import substitution to the tune of 
USD 670 million in this quarter, wherein Engro 
Fertilizers’ contribution stood at USD 200 
million. 

petrochemicals 

The Polymers business recorded a revenue of 
PKR 16,572 million compared to revenue of 
PKR 17,978 million in the same period last 
year. The business incurred a loss after tax of 
PKR 901 million against PAT of PKR 1,183 
million in the same period last year, mainly 



attributable to significant decline in 
commodity prices, increase in gas prices, and 
lower domestic PVC sales. The business 
recorded domestic sales of 44 KT, translating 
to a market share of 79% versus 46 KT in the 
same period last year.  

telecommunication infrastructure 

Tower deployment slowed down during the 
period against same period last year due to 
consolidation of the Mobile Network 
Operators (MNOs) from four to three. Engro 
Enfrashare continued to expand its footprint 
and achieved a scale of 3,977 tower sites with 
a 1.22x tenancy ratio, capturing 53% market 
share. Additionally, 103 new colocation 
tenants were added during the period, where 
Engro Enfrashare captured 56% of the market 
share.  

The bottom line of the business was impacted 
due to the combination of higher interest rates 
and its capital structure. The business is 
rigorously pursuing various options to mitigate 
this risk in the future, including hedging 
mechanisms and reassessment of its capital 
structure.   

energy 

coal mine: Mining operations continued 
smoothly, supplying coal to Engro Powergen 
Thar, Thar Energy, and ThalNova Power. To 
meet the potential increase in demand for 
energy, the management has committed to 
initiate Phase III of the expansion to enhance 
capacity to 11.2 million tons per year. 

thar power plant: During the period, the plant 
dispatched a Net Electrical Output of 618 
GWH to the National Grid against 514 GWH 
in the same period last year. Plant availability 
remained low at 61% primarily due to C-Type 
planned maintenance to ensure the plant 
safety, reliability, and efficiency.  

qadirpur power plant: During the period, the 
plant dispatched a Net Electrical Output of 
216 GWH to the National Grid against 262 

GWH in the same period last year, with a load 
factor of 45%. The business has successfully 
obtained a generation license to incorporate 
gas from the Badar field as an alternative fuel 
source and secured NEPRA tariff 
determination for the additional fuel. 

food & rice 

FrieslandCampina Engro Pakistan 
demonstrated a topline growth of 21%, 
reporting a revenue of PKR 27,464 million 
against PKR 22,651 million in the same period 
last year due to the expansion of our retail 
presence, sustained volumes, and favorable 
pricing dynamics.  

The business recorded a PAT of PKR 665 
million versus PKR 990 million in the same 
period last year. The decline in profitability of 
33% is mainly attributable to a substantial rise 
in finance cost and taxation.  

There has been minimal activity in the rice 
business as the management is evaluating 
the future direction of Engro Eximp 
Agriproducts.  

terminal operations 

The LNG terminal handled 18 cargoes, in line 
with the same period last year, delivering 55 
bcf re-gasified LNG in to the SSGC network, 
accounting for ~15% of the total gas supply of 
the Country. The chemical terminal handled 
317 KT against 134 KT during the same 
period last year. The increase is mainly 
attributable to higher chemical volumes on 
account of a slowdown in economic activity 
pertaining to LC opening issues in the same 
period last year and higher LPG marine 
imports owing to proactive commercial efforts. 

international trading 

Eximp FZE – the UAE-based international 
trading arm of the Company initiated 
commercial activity in 2022 with a vision to 
consolidate the Group’s trading activities 
under one roof. During the period, the 



business achieved a turnover of USD 84 
million against USD 54 million in the same 
period last year.  

distribution to shareholders 

The Board of Directors of Engro Corporation 
Limited endeavor to maximize total 
shareholder returns and is pleased to propose 
an interim cash dividend of PKR 11.00 per 
share for the year ending December 31, 2024. 

near-term outlook 

Engro foresees economic challenges arising 
from geo-political dynamics, inflationary 
pressures, high taxation, and monetary 
tightening to continue in the short term. At this 
juncture, the right mix of fiscal and monetary 
policies aimed at fostering economic growth 
will lead to the revival of business confidence. 

Our Group is well-positioned to play a 
significant role in addressing some of 
Pakistan's most pressing issues, while 
creating sustainable value for all our verticals 
and maintaining a resilient and agile business 
model. 

fertilizers 

The Fertilizer industry remains pivotal for the 
sustainable agricultural growth of the Nation. 
As the economy relies on agricultural output 
heavily, the business remains dedicated to 
playing its part by providing discounted prices 
on essential fertilizers from international 
markets. The agriculture sector is expected to 
remain resilient on the back of good farm 
economics and the right Government 
interventions to ensure availability of farm 
inputs at the right price. 

The business intends to execute a scheduled 
maintenance activity of the EnVen plant 
(Plant-II) during the second quarter of 2024, 
which will ensure long-term reliability and 
sustainable operations. The business 
remains committed to continuing to play its 
role in transforming the agricultural landscape 

of Pakistan with a focus on long-term food 
security of the nation.   

petrochemicals 

The business remains committed to serving 
as a key feedstock supplier to major Pakistani 
industries like Construction and Textile. 
Businesses operating in this sector are 
struggling as the demand has been adversely 
affected by the slowdown in construction and 
economic activity, which we anticipate will 
pick up post the announcement of the federal 
budget. 

telecommunication infrastructure 

The short-term business outlook for Engro 
Enfrashare remains challenging due to high 
interest rates, and the consolidation of the 
MNO market from four to three players. 
However, business fundamentals are strong, 
owing to growing demand for mobile data 
usage and high-quality services, in turn 
driving MNOs to enhance availability and 
quality. Engro Enfrashare remains committed 
to maintaining its position as a leading 
Independent Tower Company (ITC), pursuing 
both internal and external growth 
opportunities. 

terminal operations 

The LNG terminal is positively playing its role 
in partially alleviating the energy shortage 
faced by the Country. The Elengy terminal 
remains one of the most utilized terminals in 
the world, with an availability factor of over 
95%, ensuring continued natural gas supply. 
As the market demand for energy grows, we 
will continue to explore new opportunities to 
increase shareholder value.  

Engro Vopak Terminal’s unique position in the 
liquid chemicals handling and storage 
industry allows it to remain a market leader. 
With import restrictions easing, the chemical 
handling segment is anticipated to perform 
better than the previous year, facilitating 
businesses in maintaining uninterrupted 
operations. 



energy 

The Company has entered into an agreement 
for sale of the thermal assets through Engro 
Energy Limited as mentioned above. 
Completion of the Transaction is subject to 
conditions as agreed in the definitive 
agreements, including receipt of 
corporate/regulatory approvals and lender 
consents.  

foods 

The challenging macroeconomic 
circumstances may result in moderation in 
consumer discretionary spending and hamper 
the growth momentum of the business. 
However, the Company will prioritize ensuring 
a consistent supply of nutritious and safe 
products. It will continue driving growth by 
proactively engaging with suppliers and 
distributors to ensure a seamless supply 
chain and focus on improving profitability. The 
business will continue to invest behind 
category development and brand equity to 
further strengthen our position as a key player 
in the nutrition business. 

international trading 

Our goal is to transition Engro Eximp FZE 
from a centralized commodity sourcing entity 
to a global trading house within the next five 
years. This transformation is geared towards 
emphasizing internationalization and 
expanding Engro's global reach.   

acknowledgment 
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the Company. We would also like to place on 
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to do so in the future.  
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